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[Extract  from  act  of  CongresH  of  June  18,  1898,  deflning  the  duties  of  the  Industrial  GommiBBion  and 
showing  the  scope  of  its  inquiries.] 

Sec.  2.  That  it  shall  be  the  duty  of  this  commission  to  investigate  questions 
I)ertaining  to  immigration,  to  labor,  to  agricnltore,  to  manufacturing,  and  to 
business,  and  to  report  to  Congress  and  to  suggest  such  leg^ation  as  it  may  deem 
best  upon  these  subjects. 

Sec.  3.  That  it  shall  furnish  such  information  and  suggest  such  laws  as  may  be 
made  a  basis  for  uniform  legislation  by  the  various  States  of  the  Union,  in  order 
to  harmonize  conflicting  interests  and  to  be  equitable  to  the  laborer,  the  employer, 
the  producer,  and  the  consumer. 
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Industrial  Commission, 

March  1,  1901. 
To  t\\\y  Fifty-sixth  Congress: 

I  have  the  lienor  to  transmit  horewitli,  on  behalf  of  the  Indus- 
trial Commission,  a  preliminary  report  to  Congress  on  the  subject 
of  the  Relations  and  Conditions  of  Capital  and  Labor  Employed  in 
Manufactures  and  General  Business,  prepared  in  conformity  with 
an  act  of  Congpress  of  June  18,  1898. 

The  commission  is  engaged  in  taking  further  testimony  on  this 
subject,  and  in  a  later  volume  a  review  of  all  the  evidence  taken 
will  be  submitted.  For  this  reason  the  commission  reserves  its 
suggestions  as  to  legislation. 

Respectfully,  James  H.  Kyle, 

Chmrvian, 
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TOPICAL  DIGEST  OF  EVIDENCE. 


I.  aSNERAI.  CONDITION  OF  fiffANUFACTURBS  AND  BtTSINBBS. 

A.  National  Association  of  IHannfactnrenu— Mr.  Search,  president 
of  the  National  Association  of  Manufacturers,  savs  that  this  organization  was 
formed  in  1895.  It  now  has  a  membership  of  about  1,000,  representing  all  of  the 
leading  industries  of  the  country.  The  org^anization  is  not  ];)olitical  in  character. 
It«  chief  aim  is  to  conserve  our  home  markets  and  develop  foreign  markets.  It 
does  not  concern  itself  with  relations  of  capital  and  labor.     (125. ) 

B.  Earnings  of  capital— Prtktnctlon  of  yoods— Prices.— 1.  New 

York. — Mr.  HcDONOUOH  submitted  extracts  from  letters  received  in  April  and 
May,  1809,  by  the  bureau  of  labor  statistics  of  New  York  from  various  manufac- 
turers, commenting  upon  the  improved  conditions  of  business  in  their  trade.  These 
letters  cover  establisnments  engaged  in  the  following  lines  of  business:  Cigars, 
a^cultural  machinery,  electric  machinery,  iron,  woolen  koods,  shirts,  collars 
and  cufEs,  stoves,  straw  hats,  lumber,  boots  and  shoes,  hard  rubber,  and  chemi- 
cals.   (McDonough,  808. ) 

2.  Statistics  of  production.-^Mrf  Wmqht,  United  States  Commissioner  of 
Labor,  refers  to  the  uncertainty  of  statistics  of  production,  due  to  constant  dupli- 
cations. The  raw  material  of  one  man  becomes  the  completed  product  of  another. 
Raw  material  may  have  been  produced  in  the  preceding  year,  out  may  enter  into 
the  table  of  manufactured  products  of  the  current  year.  But  such  duplications 
have  occurred  similarly  at  each  decade,  so  that  census  figures  are  somewhat  com- 
]>arable.  The  decade  division  of  the  census  figures  is  unsatisfactory,  because  the 
condition  of  industry  at  one  decade  year  may  be  depressed,  at  another  prosperous. 
(23.) 

Mr.  Wright  says  that  a  general  economic  law  may  be  laid  down  that  it  requires 
more  capital  to  produce  a  given  quantity  of  product  than  was  formerly  the  case; 
that  the  margin  of  profit  tends  steadily  to  decrease;  that  the  prices  of  products 
tend  to  decrease  as  well  as  the  cost  of  manufacture,  but  that  the  total  quantity  of 
the  product  of  industry  and  the  total  earnings  of  labor  tend  to  increase.    (22. ) 

8.  Overproduction. — The  discussion  of  overproduction  and  underconsumption. 
Bays  Mr.  Wbight,  means  usually  an  economical  whirligig.  Where  the  consum- 
ing power  of  the  people  has  reached  a  certain  stage  there  can  be  no  general  over- 
proauction.  Consumption  and  production  scarcely  fall  more  than  10  per  cent 
during  depressions  as  compared  with  prosperous  times,  but  consumption  changes 
from  one  class  of  goods  to  another.  Depressions  are  usually  due  to  mentskl  and 
moral  influences.     (25. ) 

Mr.  Search  believes  that  probably,  taking  all  industries  together,  the  world 
can  produce  more  than  it  can  consume.  The  best  solution  of  tne  difficulty  is  by 
improving  home  markets,  which  can  be  done  by  high  wages  and  short  hours. 
(182,188.) 
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Mr.  McNeill,  author  of  The  Labor  Movement,  holds  that  the  term  nnderco: 
sumption  is  preferable  to  overproduction.  There  are  plenty  of  people  who  cou 
consume  all  that  is  produced  if  they  had  the  purchasing  power.  Better  marke 
must  be  sought  at  home  by  increasmg  wages  and  standard  of  living.    (122. ) 

4.  Industrial  crises,— "Mr.  G.  J.  Thompson,  of  the  Cigar  Makers' Union,  quot< 
with  approval  the  opinion  that  our  recurring  industrial  and  commercial  depre 
sions  are  '*  caused  by  the  fact  that  the  masses  do  not  receive  in  wag:e8  anywhei 
near  the  wealth  they  create,  and  that  this  leads  to  underconsumption  and  ull 
mate  conmiercial  and  industrial  stagnation."  The  best  remedy  for  industrii 
depression,  in  the  witness's  opinion,  is  the  encouragement  of  labor  unions.  The 
will  secure  better  wages  and  so  will  increase  the  consuming  power  of  the  populi 
tion.    f718.) 

5.  Aavantaffes  of  large  and  snudl  places  for  manufacturing, — Mr.  Tilt,  a  Ch 
cago  shoe  manufacturer,  declares  that  he  would  sooner  give  up  business  than  ti 
to  transfer  his  factory  from  Chicago  to  a  smaller  place.  There  have  been  man 
attempts  to  start  factories  in  Western  country  towns,  but  as  a  rule  they  have  m 
paid.  They  have  not  paid  even  when  the  plants  have  been  exempt  from  taxatioi 
One  advantage  of  a  great  center  like  Chicago  is  in  the  lower  freight  rates  whic 
the  competition  of  many  railroads  gives  it.  The  chief  advantage,  however, 
that  a  large  city  is  a  sood  labor  market.  The  workmen  prefer  to  live  in  a  cit: 
and,  as  a  rule,  skilled  help  will  not  stay  in  a  small  town.  The  great  disadvanta^ 
of  a  large  place  is  rent.  Almost  everything  else  is  cheai>er  than  in  smaller  place 
(684.) 

6.  Bonuses  and  remission  of  taxation, — ^Mr.  Wright  says  the  laws  for  relievin 
manufacturing  establishments  from  taxation  are  usually  held  unconstitutiona 
and  at  any  rate  they  have  little  effect  on  the  location  of  industries.  Bonusc*: 
such  as  sites  for  building,  right  of  way,  and  cash  payments,  were  formerly  grante 
frequently  and  are  still  in  the  newer  parts  of  the  country.  They  do  not  usuall 
affect  location  since  they  can  not  overcome  natural  disadvantages.    (24. ) 

Mr.  Eaton  says  that  the  boot  and  shoe  trade  suffers  in  certain  cases  by  facte 
ries  moving  from  one  town  to  another  under  the  inducement  of  advantages  offeree 
esjiecially  m  the  remission  of  taxes.  The  witness  knows  of  one  instance  where 
manufacturer  remained  10  years  in  a  town,  having  his  taxes  remitted,  and  the 
removed  to  another  town  immediately  when  the  remission  was  not  extendec 
(866.) 

7.  Credit  in  retail  business, — ^Mr.  Woodwabd  says  credit  is  still  given  in  reta: 
merchandising.  Baltimore  is  the  only  city  he  knows  of  which  holds  to  the  ol 
system  of  6  months'  credit.  All  good  merchants  he  knows  of  in  the  North  an 
East  require  monthly  settlements,  which  is  practically  cash  if  they  get  the  mone 
before  the  10th  of  the  month,  and  accounts  are  not  wanted  unless  they  are  pai 
in  that  way.  Woodward  &  Lothrop  carry  an  account  for  a  customer's  accommc 
dation,  or  for  their  own,  for  a  month,  with  the  understanding;  that  it  is  to  be  pal 
between  the  Ist  and  the  10th  of  the  following  month.  There  is  a  slijg^ht  i)ercentag 
of  loss.  Their  business  is  about  two-thiros  spot  cash  and  one-third  in  monthl 
accounts.  By  far  the  larger  projwrtion  of  sales  in  department  stores  are  spo 
cash.    (784.) 

8.  Ej}ect  of  wages  and  volume  of  currency  an  trade, — ^Mr.  Woodward  regard 
the  em^oymentof  labor  and  the  volume  of  currency  as  important  factors  in  biisi 
ness.  Trade  is  better  when  labor  is  generally  well  employed  at  remunerativ 
wages,  and  when  there  is  a  full  volume  of  sound  currency.  These  conditions  an< 
the  prosperity  of  the  retail  trade  he  declares  unquestionably  and  immeasurabl; 
better  (May,  1900)  than  4  or  5  years  ago.  The  volume  of  currency  has  increascM 
in  8  or  10  years  from  $21  to  about  |26.  Mr.  Woodward  is  well  satisfied  witl 
existing  conditions  if  they  can  be  maintained.     (734, 735. ) 

9.  Prices, — ^Mr.  O.  L.  Demino,  publisher  of  the  Chicago  Grocer  and  the  Canne 
and  Dried  Fruit  Packer,  denied  tluit  there  had  been  a  general  advance  in  the  price 
of  ^oceries  and  canned  goods  during  the  8  years  previous  to  the  date  of  hi 
testimony  (March,  1900) .  Cn  tJhe  contrary,  he  said  the  general  tendency  had  beei 
downward.  The  decrease  in  the  price  of  flour  in  the  3  years  was  not  less  than  2; 
per  cent,  and  probably  nearer  60  per  cent.  Smoked  meats  had  been  very  low 
though  in  March ,  1 900 ,  they  advanced  about  25  per  cent.  Sugar  and  canned  good 
were  practically  on  the  same  basis  as  for  the  previous  2  or  3  years.  Teas  hai 
advanced,  owing  to  the  duty,  and  coffees  had  advanced  about  25  per  cent  oi 
account  of  the  plague  in  the  coffee-growing  districts  and  shipping  ports.  Mr 
Deming  predicted  that  there  would  be  a  material  increase  in  tne  cost  of  living 
within  a  year  or  a  year  and  a  half,  because  of  the  general  advance  in  wages,  th* 
increased  cost  of  tin  plate  used  for  cans,  and  the  raising  of  the  prices  of  vegeta 
bias  by  farmers.    He  predicted  that  the  increased  cost  of  canned  tomatoes  woul( 
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be  at  least  a  cent  a  can,  and  perhaps  a  cent  and  a  half  a  can,  bnt  said  the  price 
could  not  go  beyond  10  cents  for  standard  goods  without  yery  exceptional  causes. 
(703,704.) 

C.  Trasts  and  industrial  combinations.— 1.  Etrils  and  dtmctiona,— 
Mr.  ScHONFABBER,  representing  the  Knights  of  Labor,  declares  himself  person- 
ally opposed  to  trusts  and  combinations,  out  onlv  in  so  far  as  they  destroy  com- 
petition. The  witness  believes  that  the  time  of  inoividual  enterprise  has  gone  by. 
We  must  seek  to  get  all  the  advantage  x>08sible  from  large  aggregations  or  capitcu, 
while  checking  the  evil  effects  whicn  are  likely  to  come.  The  witness  is  opposed  to 
large  capital  only  when  it  has  special  privileges  from  legislation,  from  railways, 
or  TToixL  other  sources,  which  enable  it  to  wipe  out  comi)etition. 

The  Knights  of  Labor,  however,  declare  themselves  specifically  opposed  to 
combinations  of  capital  or  trusts.  They  advocate  legislation  by  Congress,  in 
view  of  the  interstate  character  of  such  organizations.  Trusts  which  destroy 
competition  become  dangerous  by  reason  of  their  power  to  restrict  production 
and  increase  prices  to  consumers.  They  are  especially  dangerous  to  labor,  since 
they  can  bring  all  the  manufacture  of  a  particular  class  of  commodities  into  1  or 
2  large  estabUshments,  making  use  of  the  most  improved  machinery  and  dis- 
placing a  large  number  of  laborers.  The  Knights  or  Labor  are  not  reactionists, 
and  do  not  think  it  possible  to  get  back  to  hand  labor  or  small  enterprises,  but 
they  do  not  want  the  capital  of  the  country  controlled  in  such  a  way  that  a  large 
proportion  of  the  population  wUl  be  deprived  of  labor  while  all  the  increase  of 
wealth  goes  to  a  small  fraction.  The  trust,  with  its  increased  use  of  machinery, 
is  tending  to  reduce  all  workingmen  to  the  grade  of  unskilled  labor;  it  is  elimi- 
nating rapidly  the  gj^t  middle  classes,  and  is  widening  the  breach  between 
capital  and  labor.  The  opportunity  for  rising  from  the  ranks  of  labor  to  the 
ranks  of  employers  has  largely  disappeared.    (441-445. ) 

Mr.  Eaton,  secretary  of  the  Boot  and  Shoe  workers'  Union,  thinks  that  com- 
bination is  a  natural  economic  development  and  that  it  can  not  be  prevented  in 
any  way.  On  the  whole  comx>etition  has  been  a  curse  to  the  working^an  by  con- 
stantly necessitating  the  cheapening  of  labor  cost  of  commodities.  If  ever  the 
time  snail  come  when  no  man  will  be  obliged  to  compete  with  another  for  labor, 
it  will  be  a  great  benefit  to  mankind.  Meantime,  the  most  that  can  be  done  is 
to  regulate  some  of  the  special  privil^a^  which  combinations  have  enjoyed,  and 
to  remove  unjust  discriminations.  The  witness  believes  that  the  ultimate  out- 
come of  the  present  tendencies  will  be  socialism.  If  some  of  the  present  great 
industrial  combinations  should  unite  with  the  great  railroad  combinations  into 
an  organization  having  a  capital  of  15  billion  or  30  billion  dollars,  it  would  not 
be  a  great  while  until  the  people  would  settle  the  question  of  the  control  of 
industry.    (378,874.) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  says  that  the 
workers  of  New  York  State  seem  to  think  that  they  can  make  better  agreements 
with  the  industrial  combinations  than  with  the  smaller  enterprises.  If  he  were 
in  the  place  of  the  labor  leaders  he  would  doubtless  take  the  same  view  which 
they  tiuce.  He  would  be  willing  to  have  the  business  run  by  the  man  that  he 
could  make  the  best  terms  with.  We  must,  however,  consider  the  great  body  of 
the  American  people  as  distinct  from  the  manufacturers  and  the  workers.  The 
organized  working  people  do  not,  at  the  best,  amount  to  more  than  one-eighth  of 
the  wage  workers.  Under  present  conditions  we  shall  have  a  trust  of  the  manu- 
facturers and  a  trust  of  the  workers.  The  danger  is  that  the  great  body  of  the 
American  people  are  goin^  to  think  that  if  a  few  men  can  run  these  businesses 
and  become  enormously  nch,  and  if  a  small  number  of  men  who  work  at  them 
can  live  in  comfort,  the  State  ought  to  undertake  the  whole  affair,  and  give  com- 
fort to  aU.  In  other  words,  the  result  of  present  conditions  is  likely  to  be  a  ten- 
dency toward  socialism.  That  would,  in  Mr.  McMackin's  judgment,  take  out  of 
American  life  the  ambition,  the  initiative,  the  individuality  which  have  made 
America.  This  is  the  fundamental  danger  which  existing  conditions  place  before 
us.    (810,811.) 

Mr.  Search,  president  of  the  National  Association  of  Manufacturers,  thinks 
the  effects  of  combinations  on  prices  and  wages  ai*e  as  yet  scarcely  to  be  prophe- 
sied. Competition  in  some  lines  seems  likely  to  disapi)ear  altogether.  There  is  a 
great  disadvantage  in  making  the  vast  majority  of  our  citizens  employees  instead 
of  independent  producers,  and  this  is  only  partly  offset  bv  the  distribution  of 
capital  stock  of  combinations  among  numerous  owners  and  by  the  employment 
of  numerous  highly  skilled  superintendents  at  good  salaries.    (127, 128.) 

Hon.  A.  D.  Candler,  governor  of  Georgia,  believes  that  trusts  are  injurious  to 
the  best  interesta  of  the  country,  having  a  tendency  to  raise  prices  and  build  up 
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colossal  f ortnnes  at  the  expense  of  the  self-reliant  middle  class.  He  cons: 
their  power  injorions  to  State,  mtinicipal,  and  national  existence.  He  tl 
that  the  resulting  evils  may  be  lessened  by  the  united  action  of  State  and  Fe< 
legislation,  and  suggests  that  the  States  should  enact  uniform  legislation,  per 
similar  to  that  of  Texas.  He  would  give  every  legitimate  enterprise  a  fair  p 
and  no  more.     (535,536.) 

2.  Advantages  of  frtwf«.— Mr.  Bullock,  a  cotton  manufacturer  of  Atla 
considers  trusts  unobjectionable.  The  oil  trust  has  given  the  public  a  bette 
for  less  money  than  ever  before.  The  aggregation  of  capital  has  enabled 
introduce  many  economies,  such  as  pipe  lines.  He  thinks  the  increase  in  the  i 
of  nails  has  been  caused  by  the  increased  demand,  not  by  the  trust,  and  that  i 
were  at  one  time  below  the  cost  of  production.  Wherever  combinations 
clearly  in  opposition  to  the  public  welfare  he  would  like  to  see  them  regulates 
Congress,  as  the  railroads  are  by  the  interstate-conmierce  law.  He  favors  a  < 
stitutionskl  amen^nent  empowering  Congress  to  act,  if  there  is  any  doabt  al 
its  present  power.  He  thinks  uniformity,  harmony,  and  fairness  are  more  li] 
to  be  secured  by  national  control  than  by  State  legislation,  in  matters  affecting 
f  erent  sections  of  the  country.  He  thinks  that  legitimate  concerns  will  not  o b 
to  publicity .    He  would  not  tax  trusts  differently  from  other  taxpayers.    ( 525 , 5 

Mr.  Woodward,  a  Chicago  retail  merchant,  believes  trusts  beneficial, 
thinks  they  result  in  cheapening  the  cost  of  production  and  ultimately  resull 
lower  prices  to  the  consimier.     (737. ) 

Mr.  RUSSELL,  a  working  shoemaker  of  Massachusetts,  believes  that  gr 
aggregations  of  ca|)ital  tend  to  cheapen  production  and  that  they  usually  ] 
higher  wages  and  give  steadier  work  than  small  concerns.  Mere  aggregatioi 
capital  does  not  constitute  monopoly.  There  is  no  monopoly  in  this  count 
except  possibly  under  patents.     (338. ) 

3.  Effect  on  prices  and  competition.— "Mr,  Gompers,  being  questioned  as  to 
IK)wer  of  organized  labor  to  control  the  trusts  in  their  dealinj^s  with  consume 
answers  that  that  is  not  the  province  of  organized  labor.  He  is  not  prepared 
say  what  effect  industrial  combinations  have  on  prices.  Prices  have  risen ;  whet J 
because  of  the  trusts  he  does  not  know.  The  general  tendency  of  prices,  in  1 
long  run,  is  downward,  in  spite  of  temporary  fluctuations.  Cheapened  proces 
of  production  compel  lower  selling  prices.     (643,  644,  654.) 

Mr.  Coffin  believes  that  some  methods  of  competition,  such  as  a  refusal  to  a 
to  those  who  handle  any  goods  not  made  by  one  establishment,  ought  to  be  si 
pressed,  whether  the  concern  which  resorts  to  them  is  called  a  trust  or  a  corpoi 
tion  or  a  partnershii>.  The  right  to  buy  up  every  opponent,  in  order  to  mak< 
monopoly,  is  unquestionable  under  our  Constitution,  but  if  power  was  not  us 
unfairly  to  keep  others  out  of  the  field  such  great  combinations  would  be  unprof 
able,  because  new  competition  would  arise,  and  the  great  combinations  would  ft 
of  their  own  weight.     (784.) 

Mr.  OouDiE,  a  retail  dealer,  defines  a  trust  as  a  combination  that  can  gain  tl 
practical  control  of  a  needed  article,  and  hold  it,  sell  it,  or  distribute  it  for  inc 
vidual  benefit.     (726. ) 

Mr.  Roth,  publisher  of  the  Retailers'  Journal,  says  that  while  trusts  mi 
cheapen  prices  at  the  start,  after  they  are  organized  they  raise  prices.    (714.) 

Mr.  Woodward  testifies  that  the  Httsburg  manufacturers  of  glassware  enters 
into  a  combination  at  the  beginning  of  1900  to  maintain  prices.  The  same  pric< 
are  maintained,  but  rebates  of  certain  percentages  are  given  at  the  end  of  tl 
year,  according  to  the  number  of  thousands  of  dollars*  worth  of  goods  boiigli 
The  dealer  accepting  this  arrangement,  however,  binds  himself  not  to  buy  an 
goods  from  an  outside  plant.     (737.) 

Mr.  Woodward  says  it  takes  very  wise  managers  to  manage  a  trust,  and 
gpod  many  of  them  are  not  wise.  It  is  not  alwavs  wise  to  buy  at  the  lowest  poj 
sible  price,  and  it  is  not  always  wise  for  a  manufacturer  to  exact  the  last  penn 
he  can  get.  When  he  does  he  drives  his  customers  to  convert  their  owi 
material.  Many  of  the  underwear  manufacturers  are  erecting  their  own  spinninj 
plants,  because  they  can  not  buy  yams  cheaply  enough  from  the  spinners.  Mi 
Woodward  says  51  per  cent  of  all  merchants  and  manufacturers  are  controlled  b; 
the  judgment  that  reasonable  prices,  fair  dealing,  and  fair  profits  are  the  bes 
basis  for  continued  prosperity.     (737, 738.) 

Mr.  Young,  manager  of  the  Fair  department  store,  Chica&'o.  says  that  if  timet 
become  bad  the  prices  of  goods  will  drop  in  spite  af  any  combination,  and  that  i; 
times  remain  good  and  there  is  a  very  large  profit  in  any  one  business,  competi 
tion  will  arise.    The  matter  is  certain  to  regulate  itself .     (696.)  ^ 

Mr.  Fry,  president  of  the  National  Glass  Company,  is  confident  that  if  indus 
trial  combinations  put  the  prices  too  high  they  will  be  unable  to  maintain  them 
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and  the  matter  will  regalate  itself.  He  admits,  however,  that  it  is  difficult  to 
organize  competition  against  great  aggregations  of  capital,  and  that  it  wonld  take 
very  good  management.     (904.) 

4.  Effect  on  labor, — ^Mr.  Kennedy,  an  organizer  of  the  American  Federation  of 
Labor,  says  that  there  is  a  possibility  of  good  to  labor  through  industrial  com- 
binations. If  there  are  4  comi)etitors  in  a  business,  3  of  them  mav  be  disposed  to 
treat  their  workmen  fairly,  but  if  the  fourth  cuts  his  men  as  low  as  x)ossible, 
competition  will  almost  compel  the  others  to  cut  theirs.  If  the  4  ioin  in  a  single 
comoination  the  desires  of  the  3  will  overpower  the  desires  of  the  1.  But  as  a 
matter  of  fact  the  truste  undertake  to  equalize  conditions  in  all  their  plants,  and 
they  generally  equalize  them  on  the  basis  of  the  lowest  wages  that  any  plant  has 
paid.  In  the  absence  of  labor  organizations  their  effect  is  likelv  to  be  to  reduce 
wages  to  a  minimum.  Where  the  laborers  have  been  strongly  organized  the 
trusts  have  usually  met  them  fairly,  and  Mr.  Kennedy  believes  that  some  con- 
cessions have  been  made  in  Indiana  which  could  not  have  been  made  if  the  trusts 
had  not  been  formed.     (753.) 

Mr.  Kennedy  suggests,  as  a  desirable  part  of  governmental  control  of  indus- 
trial combinations,  that  the  8-hour  day  for  their  employees  might  be  enforced. 
(754.) 

So  far  as  the  effect  of  trusts  on  the  re^arity  and  permanence  of  employment, 
or  on  wages  and  hours  and  other  conditions  of  work,  is  concerned,  Mr.  Oompers 
Bays  that  there  are  not  vet  data  enough  available  to  justify  a  judgment.  Some- 
times a  nonunion  establishment  has  been  unionized  in  consequence  of  being 
absorbed  by  a  trust,  and  wages  have  been  increased,  hours  have  been  reduced, 
and  union  conditions  have  been  established.  In  other  cases  a  union  establish- 
ment when  absorbed  by  a  trust  has  become  nonunion.  The  great  combinations 
have  made  the  blacUist  more  severe  and  more  effective.    (^2, 643.) 

Mr.  Qompers  says  that  even  the  shutting  down  of  one  plant  oi  a  gn^eat  com- 
bination wnere  there  may  be  a  strike  involves  an  increase  of  business  at  its 
other  plants,  and  consequently  the  employment  of  more  men  there.     (610.) 

Mr.  DONNBLLY,  presiaent  of  the  International  Typographical  Union,  declai-es 
that  the  formation  of  great  manufacturing  and  other  combinations  has  destroyed 
the  smaller  institutions  which  15  or  20  years  ^o  were  found  in  all  our  country 
villages.  Men  have  been  drifting  to  the  cities,  there  to  join  the  ranks  of  the 
uneniployed  or  to  drive  out  other  workmen.  There  have  been  seen  in  New  York 
and  Chicago  as  many  as  500  able-bodied  men,  willing  to  work,  lined  up  by 
policemen,  to  receive  half  a  loaf  of  bread  and  a  cup  of  water.    (291.) 

Mr.  CouE,  manager  of  a  Chicago  shoe  factory,  says  workingmen  look  u^n  the 
trusts  as  a  foe,  but  he  thinks  in  time  they  will  find  them  a  ^eat  benefit,  m  kill- 
ing off  small  business  competitors  and  establishing  more  uniform  rates  of  wages. 
(7&.) 

Mr.  ScHAFFEB  says  that  the  members  of  the  Amalgamated  Association  of  Iron, 
Steel,  and  Tin  Workers,  of  which  he  is  president,  believe  that  the  combination 
of  capital  has  had  a  beneficial  effect,  at  least  upon  labor,  and  that  the  most  of  the 
members  would  prefer  to  deal  with  these  large  corporations  or  combinations.  It 
has  been  found  possible  to  reach  agreements  concerning  wages  more  readilv  and 
more  satisfactorily  to  the  men.  While  traveling  salesmen  and  some  other  classes 
of  employees  may  be  thrown  out  temporarily,  in  the  same  way  as  laborers  are 
displaced  by  machinery,  yet  in  many  cases  they  will  find  other  positions  and  in 
the  long  run  the  effect  will  be  advantageous  to  labor.  Since  the  formation  of  the 
great  combinations  in  the  iron,  steel,  and  tin  industries  there  has  been  a  greater 
demand  for  labor.  To-day  it  would  be  possible  to  find  work  for  many  more  men 
than  are  available. 

The  witness  thinks,  also,  that  in  the  long  run  combinations  will  tend  to  reduce 
prices,  tiiat  it  will  permit  us  to  compete  in  foreign  markets,  and  that,  on  the  other 
namd,  it  will  not  entirely  eliminate  competition  at  home.    (395-898. ) 

Mr.  Bishop,  of  the  Ohio  State  Board  of  Arbitration,  declares  that  corporate 
employers  are  apt  to  be  more  unwilling  to  recognize  labor  unions  or  to  deal  with 
committees  representing  their  men  tiian  other  employers.  The  tendency  of 
various  industries  to  unite  into  great  corporations,  so-called  trusts,  is,  in  the 
opinion  of  the  witness,  apt  to  increase  the  power  of  the  employing  class  as  against 
the  employees.  In  1898  a  strike  by  the  employees  of  two  of  the  wire  and  wire- 
nail  plants  in  Ohio  was  settled  xyromptlv  and  satisfactorily  to  all.  The  stopping 
of  the  plants  had  cnt  off  the  earnings  of  the  company  as  well  as  the  wages  of  the 
men,  and  there  was  a  disposition  to  favor  settlement  on  both  sides.  In  1899,  after 
all  the  wire  and  wire-nau  mills  had  gone  into  the  American  Steel  and  Wire  Com- 
pany, there  was  another  strike  in  Cleveland.  The  company  refused  to  meet  the 
committeee  of  the  strikers,  and  after  nearly  8  months  the  strike  was  ended  by  the 
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men  accepting  the  scale  fixed  by  the  company.  The  closing  of  tlie  mil 
case  occasioned  no  great  loss  to  the  employers,  since  the  other  plAnte  -we 
tinuoos  operation.  The  American  Steel  and  Wire  Company,  by  concent 
a  single  hand  the  power  which  had  before  been  dividea,  was  able  to  o| 
men.     (480,481.) 

Mr.  Roth  says  that  the  tobacco  tmst  discharged  5,000  traveling  men 
and  that  the  spool-<;otton  tmst  also  discharged  all  the  salesmen.  Tne  tru ^ 
thousands  of  people  out  of  work,  and  the  goods  are  no  cheaper  thai 
(714.) 

5.  Political  effects  of  trusts,— Mr.  Qompebs  declares  that  the  tmsts  ex< 
unwarrantable  control  over  the  political  affairs  of  our  mtmicipalities,  ou 
and  our  nation.  They  have  unwarrantably  interfered  with  the  free  exerci 
suffrage  by  workmen.  They  have  influenced  improperly  the  action  of  o 
lative,  executive,  and  judicial  bodies.  Such  operations  have  possibly  b 
open  under  the  g^^t  combinations  than  before,  but  they  have  been  mon 
ive.  The  temptation  increases  with  the  wealth  which  is  available,  anc^ 
more  wealth  is  at  the  command  of  thegreat  trust  than  of  individuals,     (i 

6.  Remedies  and  regulation. — Mr.  Kjbknedt,  Indiana  State  or^^nizer 
American  Federation  of  Labor,  thinks  that  industrial  combinations  ong-l 
controlled  by  the  Qovemment,  as  well  as  railroads.  In  particular,  they  o 
be  prevented  from  cutting  prices  in  particular  places  in  order  to  kill  comp 
and  at  the  same  time  mamtaining  or  raising  prices  elsewhere.  Mr.  K 
states  that  at  the  time  of  his  testimony  the  Standard  Oil  Company  was  < 
prices  at  Indianapolis,  because  a  competing  company  was  doing  business 
and  at  the  same  time  was  putting  up  prices  elsewhere.    (753, 754.) 

The  chief  remedies  to  be  sought  for  the  evils  of  trusts,  in  the  opinion 
ScHONFARBER,  of  the  Enights  of  Labor,  are  the  prevention  of  special  privil 
favor  of  great  combinations,  the  requirement  tmit  prices  shall  be  reasonab 
form  in  different  sections  of  the  country,  so  that  combinations  can  not  drj 
competitors  by  cutting  prices  in  particular  markets,  the  restriction  of  capi 
tion,  to  prevent  watered  stock  from  absorbing  the  profits  of  industry,  and  pu 
of  all  accounts  and  affairs  of  great  corporations.  If  by  means  of  such  pul 
it  should  appear  that  a  combination  m  a  certain  field  was  making  ver^i 
profits,  capital  would  be  directed  to  that  field  in  competition. 

Legislation  going  beyond  such  limits  as  these  can  not  fail,  in  the  opinion  < 
Schonf  arber,  to  lead  ultimately  to  socialism,  a  result  which  he  deprecates.  ^ 
theless,  we  must  restrict  the  power  of  combinations  and  other  corporations  o; 
will  become  so  powerful  that  either  they  will  own  the  Qovemment  or  the 
emment  must  own  them.  Mr.  Schonf arner  is  not  willing  to  admit  that  con 
tion  in  itself  has  produced  ewls  to  the  working  classes  and  to  others.  Unde: 
competition  we  have  simply  the  survival  of  the  fittest,  but  there  is  at  prese 
such  thing  as  free  competition.  The  witness  desires  to  see  the  competitive  sj 
reestablished  in  all  industries  which  are  not  by  nature  public  utilities.  A 
same  time  he  declares  that  the  Enights  of  Labor  will  have  no  fear  of  socialism  i 
time  for  its  adoption  shall  come,  but  steps  in  that  direction  must  be  taken  gi 
ally.     (441-445,450.) 

Mr.  Wanamaker  believes  that  regulation  of  trusts  to  prevent  eztortlo 
prices  is  necessary.  Moreover,  there  is  a  tendency  to  abuse  in  giving  high  i 
ries  to  relatives  of  the  directors  or  to  those  who  have  some  political  or  other  ] 
and  this  should  be  checked  by  legislation.    (468. ) 

Mr.  GoMPERS  declares  that  he  has  great  fear  of  legislative  attempts  to 
with  the  trusts,  because,  as  a  rule,  antitrust  laws  have  been  applied  by  the  co 
to  organized  labor  and  not  to  trusts.  "  The  antitrust  law — who  among  all 
trust  magnates  of  America  is  now  under  indictment,  under  bonds?  But  I 
point  you  out,  right  in  the  District  of  Columbia,  about  26  men  who  are  un 
mdictment  under  the  antitrust  law.  The  interstate-commerce  law— how  hs 
interfered  with  the  discrimination  of  the  railroads  and  the  transiwrtatioii  con 
nies  with  preferred  shippers?  Not  a  particle;  but  I  know  that  it  was  the  in 
bator  that  brought  forth  the  injunctions  that  cast  our  men  into  jail  because 
exercised  our  natural  rights  to  quit  work.  It  was  used  for  the  purpose  of  curb 
men's  rights  to  advise  with  each  other."    (656.) 

Mr.  (jtompers  says  further:  "  For  our  own  part  we  are  convinced  that  the  St 
is  not  capable  of  preventing  development  or  natural  concentration  of  indust 
All  the  propositions  to  do  so,  which  have  come  under  our  observation,  wot 
beyond  ooubt  react  with  greater  force  and  injury  upon  the  working  people  of  o 
country  than  upon  the  trusts. 

**  The  great  wrongs  attributable  to  the  trusts  are  their  corrupting  influence 
the  politics  of  the  country;  but  as  the  State  has  always  been  the  representative 
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the  wealth  possessors,  we  shall  be  compelled  to  endure  this  evil  until  the  toilers 
are  orgamxed  and  educated  to  the  degree  when  they  shall  know  that  the  State  is 
by  nmt  theirs.    ♦    ♦    * 

**  Tnere  is  no  tenderer  or  more  vulnerable  spot  in  the  anatomy  of  trusts  than 
their  dividend-paying  function.  There  is  no  power  on  earth  other  than  the 
trade  imions  wnich  wields  so  potent  a  weapon  to  penetrate,  disrupt,  and,  if  neces- 
sary, crumble  the  whole  fabric.  This,  however,  will  not  be  necessary,  nor  will  it 
occur,  for  the  trades  unions  will  go  on  organizing,  agitating,  and  educating,  *  ♦  ♦ 
until  the  time  when  the  workers,  who  will  then  form  nearly  the  whole  people, 
develop  their  ability  to  administer  the  functions  of  government  in  the  interest 
of  all. 

"  There  will  be  no  cataclysm,  but  a  transition  so  gentle  that  most  men  will  won- 
der how  it  all  happened." 

7.  Combinatimis  and  the  tariff, — Mr.  Search  believes  there  is  no  way  to  prevent 
further  growth  of  combinations  except  by  taking  down  tariff  bars  and  competing 
with  the  rest  of  the  world.  Combinations  can  scarcely  become  strong  enough  to 
cover  the  entire  world.     ( 137. ) 

8.  Book  trust. — ^Mr.GK>UDiE  testifies  that  at  one  time  he  had  occasion  to  sell  a  newly 
published  book.  He  went  to  practically  every  large  store  in  Chicago,  and  found 
that  every  one  of  them  was  in  the  hands  of  the  book  trust.  He  could  not  sell  the 
book  to  any  of  the  large  stores  in  the  city.  The  manager  of  the  trust  told  him 
that  he  could  not  sell  the  book  except  through  him,  and  after  making  inquiries 
about  the  book  he  ultimately  offered  for  it  what  would  amount  to  aTOut  26  per 
cent  less  than  the  cost  of  production.    (727. ) 

9.  Cracker  trust. — Mr.  Koth  says  the  New  York  Biscuit  Company  had  a  capital  of 
$9,000,000,  the  American  Biscuit  Company  a  capital  of  $10,000,000,  and  the  United 
States  Bakery  Company  a  capital  of  $5,500,000.  On  consolidation  the  trust  issued 
preferred  stock  to  the  amount  of  $25,000,000  and  $30,000,000  of  common  stock. 
The  bakers  formerl^r  owned  their  own  wagons  and  horses,  and  made  ^,  $30,  or 
$40  a  week  commission  for  working  the  trade.  When  the  trust  was  organized 
they  had  to  sell  their  wagons  and  work  for  $12  a  week.    (714.) 

10.  Baking-powder  trust.— Mx.  Both,  publisher  of  the  Retailers*  Journal,  says 
the  baking-powder  trust  advertises  that  the  goods  of  its  competitors  are  poisonous, 
when  the  fact  is  that  the  10-cent  baking  powder  is  just  as  good  as  the  50-cent 
baking  powder.     ( 713. ) 

11.  Competition  in  foods. — ^Mr.  Deming  knows  of  no  monopoly  of  any  article  of 
food.    (7(£) 

12.  Tendency  toward  intemaiionaZ  combinations. — Mr.  Search,  president  of  the 
National  Association  of  Manufacturers,  thinks  that  the  tendency  toward  combi- 
nation is  much  more  marked  in  the  United  States  than  elsewhere.  A  combina- 
tion of  manufacturers  of  analine  d^es  in  Germany  practically  controls  business, 
but  this  is  owing  to  patents  on  their  discoveries.  The  manufacture  of  soda  ash 
is  partly,  perhaps,  controlled  by  an  international  trust;  but  the  witness,  who  has 
made  a  sxiecial  study  of  the  process,  believes  he  could  compete  with  a  moderate 
amount  of  capital.    ( 128. ) 

D.  Forelra  Urade— TarlffV— 1.  Department  of  commerce.— Mr.  Search, 
president  of  the  National  Association  of  Manufacturers,  thinks  that  the  heads  of 
existing  Gk>vemment  departments  can  not  give  speciiJ  attention  to  conmierce  and 
indust^,  and  there  is  need  for  a  special  department  to  further  it.  Such  a  depart- 
ment is  favored  by  the  National  Association  of  Manufacturers.    (126. ) 

2.  Consular  service. — Mr.  Search  believes  the  consular  service  is  of  the  greatest 
importance  to  export  trade,  and  that  the  recent  improvement  in  it  has  been  of 
much  benefit,  but  still  ^eater  improvement  is  desirable.  The  men  in  the  service 
should  be  specially  tramed,  and  should  be  advanced  according  to  merit.  The 
service  Is  one  of  business  rather  than  of  diplomacy,  and  should  be  brought  under 
the  proposed  department  of  commerce.    ( 1 27. ) 

3.  Escport  trade  of  America.— lAi.  LusK,  a  former  member  of  the  New  Zealand 
parliament,  says  that  the  exports  from  America  to  New  Zealand  have  largely 
mcreased  during  the  last  5  years,  and  he  has  no  doubt  that  they  would  be  greater 
yet  if  New  Zealand  goods  could  come  into  America  on  as  easy  terms  as  American 
goods  go  into  New  Zealand.    (888.) 

Mr.  Search  says  that  the  Stetson  Hat  Company  was  the  pioneer  in  exporting 
hats.  The  business  has  sprung  up  within  10  or  15  years,  mucn  having  been  devel- 
oped only  still  more  recently.  Little  help  has  been  received  from  we  consular 
service  except  recently  in  South  America.    ( 136. ) 

Mr.  Searcn  calls  attention  to  the  rapid  increase  in  exports  of  manufactured 
articles  daring  the  past  few  years.  In  several  industries  we  are  able  to  produce 
more  than  the  home  market  can  C'Onsume,  notably  iron  products,  machinery,  and 
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cotton  goods.  Nevertheless,  the  home  market  is  the  most  important,  .« 
cent  of  our  products  are  used  at  home.  He  speaks  of  the  conneqTient  h 
of  increasing  the  power  of  consumption,  and  of  the  economy  of  lii 
The  things  8i>eciallv  needed  to  develop  foreign  trade  are  an  American 
marine,  better  banking  facilities  in  foreign  countries,  and  technical  < 
(125-132.) 

4.  American  and  foreign^made  goods.— Mr,  Wanamaker  declares  t 
America  has  been  slow  to  learn  wnjEit  manufacturers  in  European  conn 
leained—that  profitable  manufacture  is  an  exact  science  and  aepends  on 
bility  of  the  goods  and  on  permanency  of  business — our  manuractnrers 
ually  getting  away  from  the  idea  that  they  must  make  cdl  their  profit 
space  of  time,  and  are  taking  more  pride  in  the  quality  of  their  rooc 
building  up  their  own  trade-marks.  There  has  been  a  wonderful  aavai 
quality  of  American-manufactured  goods,  especially  as  to  the  ivooleii 
American  brands  are  copied  in  European  countries,  goods  made  abroad  li 
under  American  labels.  The  witness  does  not  think  it  is  now  the  case  tl 
made  in  America  are  sold  to  any  considerable  extent  in  this  country  a 
made.    Manufacturers  prefer  to  rest  on  their  own  reputation.     (457, 45H. 

Mr.  Tilt,  a  Chicago  snoe  manufacturer,  says  that  thouf^h  European  r 
turers  have  a  great  advantage  in  the  wages  paid  to  the  individual  labc 
is  largely  balanced  by  the  better  methods  and  better  machinery  of  Ame 
by  the  much  greater  productivity  of  the  American  workman.  The  E 
manufacturers  send  men  to  America  to  work  a  few  years  and  carry  I 
American  methods;  but  the  real  difficulty  is  to  induce  the  European  wor 
adopt  the  American  methods.  The  worlonen  themselves  are  extremely  c( 
tive.     (680.) 

5.  Banking  facilities  in  foreign  trade, — Mr.  Search  refers  to  the  grreat 
proper  banking  facilities  in  countries  to  which  we  export,  notably  South  A 
which  greatly  hamjpers  our  trade.  Business  must  be  done  largely  through 
banks,  thus  doubling  the  cost  of  exchange.  It  is  desirable  that  Congres 
porate  a  bank  to  do  international  business.  Congress  refused  one  chai 
such  a  bank  because  too  wide  privileges,  and  for  too  long  a  time,  were 
(126.) 

6.  Tariff,— 'Mx,  Wanamaker  thinks  that  greater  stability  in  the  tariff  is  ( 
ingly  desirable.  There  should  also  be  some  provision  for  adjusting  the  t^ 
such  a  wa^  that  the  consumers  can  get  the  advantagpes  of  improvemen 
inventions  m  manufacture.    (468.) 

7.  Mercliant  marine, — ^Mr.  Search  says  that  the  development  of  an  Am 
merchant  marine  is  desirable  for  the  furtherance  of  our  export  trade.  It 
enable  more  direct  communication  with  consuming  countries.  A  person  d( 
to  go  to  South  America  must  now  go  first  to  England,  the  entire  trip  req 
about  80  days.  By  a  direct  route  it  would  not  be  over  15  days.  One  of  the 
difficulties  in  establishing  an  American  merchant  marine  is  the  high  wage 
of  American  seamen.  Foreign  countries  will  make  a  bitter  fight,  catting 
below  the  point  of  profit,  in  order  to  keep  us  from  entering  the  field.  ( 
quently ,  there  is  need  of  subsidies  by  Congress.  High-speed  vessels  are  espe 
needed,  and  the  subsidy  should  be  according  to  speed  rather  than  anioi] 
cargo.  Freight  vessels  should  run  14  to  16  £iots  an  hour,  mail  and  pass 
vessels  20  knots.     (125,  136,  137.) 

Mr.  N.  F.  Thompson  says  that  the  Southern  Industrial  Convention  has  m 
declaration  in  favor  of  permitting  ships  built  anywhere,  bought  by  America 
be  run  as  American  vessels  and  fly  the  American  flag.     (770.) 

Mr.  Thompson  says  that  Mobile  and  New  Orleans  are  becoming  impo 
international  shipping  points.  Eleven  different  steamship  lines  now  lai 
Mobile.     (770.) 

8.  Nicaragua  Canal,— -Mr.  N.  F.  Thompson  says  that  the  Nicaragua  Canal 
indorsed  by  both  sessions  of  the  Southern  Industrial  Convention.    (770.) 

E.  Commercial  exciiawes— history,  purposes*  etc.— Mr.  Mc( 
ex-president  of  the  Kansas  Cit^  Live  Stock  Exchange,  presents  a  discussion  o: 
history  and  value  of  commercial  exchanges.  In  illustration  of  their  imporfa 
he  gives  a  list  of  81  American  exchanges  which  had  in  1897  a  total  member 
of  19,715.  and  the  aggregate  value  ot  whose  membership  was  $111,915,000. 
declares  that  these  institutions  are  as  indispensable  to  our  present  matenal  dc 
opment  as  the  railroad  or  the  telegraph,  and  that  they  regolate  practically 
the  commercial  and  financial  transactions  of  the  civilized  world.  He  says  i 
their  purposes  are,  first,  to  establish,  protect,  and  build  up  the  market  in 
particular  line  of  trade  which  they  concern,  and  so  to  increase  the  commer 
importance  of  the  cities  in  which  they  are  established;  and,  second,  to  pro> 
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jnst  and  equitable  mles  for  the  tranfiaction  of  business  between  members  and 
with  the  pnblic,  and  to  insure  the  operation  of  commercial  machinery  with  the 
least  possible  friction.  By  means  of  the  exchanges  the  public  stands  assured  that 
every  autliorized  dealer  will  perform  his  functions  under  the  most  exacting 
standard  of  moral  honesty,  and  that  a  dei)arture  from  this  standard  involves  a 
correction  more  sjieedyand  effectual  than  can  be  devised  by  legislature  or  courts. 
Mr.  McCoy  quotes  a  declaration  of  a  British  royal  commission,  apx>ointed  in  1877 
to  examine  into  the  history,  operation,  and  rules  of  the  London  stock  Exchange, 
to  the  effect  that  by  means  of  the  Exchange  those  who  bought  and  sold  in  its 
market  were  *'  bound  in  their  dealings  by  rules  for  the  enforcement  of  fair  dealing 
and  the  repression  of  fraud,  capable  of  affording  relief  and  exercising  restraint 
far  more  prompt  and  often  more  satisfactory  than  any  within  the  reach  of  the 
courts  of  law.'* 

It  is  a  prominent  feature  of  exchanges  to  provide  a  method  for  the  arbitration 
of  disputes.  In  some  instances  the  provision  is  merely  permissive;  in  others  a 
member  is  bound  to  arbitrate  at  the  request  of  the  other  party;  in  others  all  dis- 
putes must  be  arbitrated  whether  the  parties  wish  it  or  not;  in  others  a  member 
must  arbitrate  a  controversy  even  with  a  nonmember  at  the  latter's  request. 
The  policy  of  the  exchanges  is  to  enforce  contracts  whether  they  are  legally  oind- 
ingor  not. 

The  exchanges  have  been  attacked  on  the  ground  that  they  are  monopolies, 
and  also  on  the  ground  of  the  alleged  arbitruiness  of  their  rules.  The  Kansas 
City  Live  Stock  Exchange  was  attacked  under  the  antitrust  law  of  1800.  It 
gained  a  complete  victory.  Judge  Peckham  declared,  in  delivering  the  opinion 
of  the  United  States  Supreme  Court  in  this  case,  that  the  agreement  lacked  every 
•ingredient  of  monopoly.  '* Any  person  of  good  character  %md  credit  whose  inter- 
ests are  centered  at  the  Kansas  Citv  stock  yards  "  can  be  admitted  to  the  Kansas 
City  Live  Stock  Exchange.  Memoership  is  unlimited  in  the  great  majority  of 
commercial  exchanges.  In  the  few,  such  as  the  New  York  Stock  Exchange  and 
the  New  York  Produce  Exchange,  which  impose  a  limit,  the  reason  is  that  it 
is  considered  impracticable  to  operate  with  laiger  numbers.  As  to  the  rules  of 
the  exchanges,  they  constitute  a  codification  of  the  usages  and  customs  which 
have  been  established  in  the  particular  markets.  The  rules  are  designed  to  secure 
a  free  and  open  market,  where  dealing  shall  be  matter  of  record  and  public 
knowledge.  The  courts  are  unanimous  m  saying  that  no  person  has  a  right  to  be 
admitted  to  such  an  organization,  and  that  admission  is  a  matter  wholly  within 
the  discretion  of  the  organization  itself.  It  follows  that  when  admission  is 
granted,  it  is  upon  the  condition  that  all  the  rules  and  regulations  of  the  body 
shall  be  observed.    (901-899. ) 

Kanstu  City  stock  market.—^Mr.  McCoy  says  that  Kansas  City  is  the  second 
live-stock  market  in  the  world,  Chicago  being  the  first.  The  sales  of  live  stock 
in  Kansas  City  in  1896  amounted  to  $112,850,000,  or  an  average  of  about 
$3aO,000  a  day.  The  live  stock  comes  from  the  North,  South,  West,  and  some 
from  the  East.  During  1808  Kansas  City  received  live  stock  from  about  88  States 
and  Territories.  About  95  per  cent  of  all  the  cattle  received  there  are  either 
slauffhtered  there  or  sold  to  go  back  into  the  country  as  feeders;  of  the  rest,  some 
are  bought  by  the  exporters,  some  are  shipped  to  such  cities  as  Buffalo,  Phila- 
delphia, and  Cincinnati,  and  a  very  small  proportion  are  bought  by  speculators 
and  forwarded  to  Chicago  in  the  hope  of  making  an  advance.    (990. ) 

XL  DEPARTMBNT  STORES. 

Am  History  and  ipeneral  character.— Mr.  S.  W.  Woodward,  a  merchant 
of  Washington,  D.  C,  says  the  Bon  March6  of  Paris  was  the  leader  in  the  depart- 
ment store  business,  staoidng  in  1869.  In  the  early  seventies  Jordan,  Marsh  & 
Co.,  A.  T.  Stewart,  and  Marshall  Field  branched  out  into  dexMirtment  stores. 
Wamsutta  cotton,  which  then  cost  16  or  16i  cents  in  the  wholesale  market,  was 
advertised  by  Jordan,  Marsh  Sc  Co.  at  16f  cents,  the  Yankee  shilling.  Mr.  Wood- 
ward was  employed  at  that  time  by  a  Boston  merchant,  who  thought  he  ought  to 
get  a  profit  on  everything  in  his  store  and  would  not  change  his  prices.  Mr. 
Woodward  thinks  it  was  a  mistake  for  any  merchant,  however  small,  to  ask 
more  than  the  current  price  fixed  by  a  large  store. 

The  following  reasons  are  given  for  the  change  in  the  methods  of  conducting 
mercantOe  busmess  during  the  last  25  years:  (1)  The  fall  in  prices;  (2)  the  diffi- 
culty of  getting  profits,  which  has  compelled  men  who  have  the  ability  to  extend 
their  lines;  (8)  after  the  panic  of  1857  many  business  men  had  nothing  to  do  in 
the  early  suddes  but  mark  up  the  prices  of  their  goods.  Ordinary  cotton  cloth 
sold  for  60  and  70  cents  a  yard  when  the  war  ended.    When  the  great  change 
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came,  toward  the  end  of  the  sixties,  they  did  not  know  how  to  do  business 
falling  market;  they  were  not  quick  enough  sellers.  Stocks  of  goods  are  ti 
over  immeasurably  more  rapidly  now  than  25  or  30  years  ago. 

Mr.  Woodward  says  the  Bon  ifarch6  in  Paris  inaugurated  the  practice  of 
ing  gloves  and  popular  articles  for  4  francs  90,  emial  to  98  cents  in  our  curr< 
From  there  the  practice  was  introduced  into  New  York,  and  the  price  was  cha 
in  some  cases  to  99  cents.  The  higher  grade  of  department  stores  ignore 
custom.     (738,734,736.) 

Department  stores  in  the  South,— Wr.  Woodward  says  that' department  s 
are  as  prevalent  in  Augusta,  Savannah,  New  Orleans,  and  Memphis  as  in  Nort 
cities.  They  are  earned  on  sometimes  by  native  merchants,  and  sometime 
men  from  the  North  or  elsewhere.    (738.) 

Mr.  Woodward  testifies  that  the  volume  of  business  done  by  his  firm  is  a 
$2,000,000  per  annum.  The  aim  is  to  make  each  department  independent,  ai 
derive  profit  from  every  class  of  goods  sold,  but  this  is  not  possible.     (731. ) 

B,  Advantages  and  economies.— i.  Generally, —Mr,  Wan  am  j 
declares  that  while  accurate  statistics  concerning  the  effects  of  department  si 
on  prices,  on  smaller  dealers,  on  labor,  etc.,  can  not  be  secured,  it  is  evidei 
the  candid  observer  that  the  combination  of  retail  business  in  the  great  store 
been  beneficial  to  society  generally.  The  witness  prefers  to  call  these  great  si 
united  or  consolidated  stores  rather  than  department  stores.  They  are  aggi 
tions  of  complete  stores  for  the  purpose  of  economy  and  convenience.  Mr.  W 
maker  thinks  that  the  large  stores  usually  keep  a  larger  stock  of  each  clai 
goods  than  stores  which  deal  exclusively  in  that  particular  class,  although  t 
are  exceptions,  as  in  the  case  of  jewelry  and  silverware.  The  first  of  the  ger 
stores  in  cities  was  that  of  B.  H.  Macy  &  Co.,  established  in  New  York  about  J 
(451.454.) 

The  modem  department  store  is  not  an  invention,  but  is  a  natural  produc 
evolution.  It  is  due  to  the  irresistible  determination  of  the  producer  to  meel 
consumer  as  directly  as  possible,  and  to  the  tendency  of  merchandise  to  find 
tribution  along  the  lines  of  least  resistance.  Its  success  depends  on  economy 
on  service  to  society.  Its  right  to  exist  is  measured  only  by  its  benefits  tc 
community. 

The  prodtvcer  is  benefited  by  any  means  which  reduces  the  expense  of  get 
his  goods  into  the  hands  of  the  consumer.  Consolidation  of  distrioution  incre 
greatly  the  volume  of  single  transactions  and  thus  reduces  the  risk  of  loss 
the  cost  of  selling. 

The  same  influences  tend  to  reduce  the  price  to  the  consumer.  All  the  sav: 
of  the  manufacturer  through  the  department-store  system,  plus  the  reductio 
retail  profits ,  should  go  to  tne  consumer.  That  this  is  the  practical  result  is  she 
by  the  reduction  in  retail  prices  in  recent  years.  The  retailers'  percentage  on 
goods  has  been  reduced  one-half  during  the  last  20  years.  Kitchen  utensil 
a^ate  ware,  wooden- ware  articles,  and  many  housekeeping  articles  of  diffei 
kinds,  have  been  reduced  50  per  cent  or  more  in  price  during  the  same  per 
Standard  patterns  of  French  china  and  glassware  are  sold  at  25  per  cent  less  t 
before.  Part  of  these  various  reductions  are  certainly  attributable  to  the  impn 
ment  in  methods  of  retail  business.  The  net  profits  of  great  retail  stores  i 
vary  from  3  to  6  per  cent  on  the  business  done.     (451 .  452. ) 

Mr.  Young,  manager  of  the  Fair  department  store,  Chicago,  names  first  am< 
the  advantages  of  an  establishment  of  this  kind,  with  some  40  departments, 
economy  in  buying  by  doing  away  with  the  jobber.  Department  stores  godii 
to  the  manufacturer,  as  the  small  retail  merchant  can  not  do.  Another  adv 
tage  is  the  convenience  to  the  customer  of  finding  everything  that  she  wa 
under  one  roof.  Another  is  the  economy  in  the  employment  or  salesmen.  ( 
may  go  into  a  small  retail  store  and  not  find  a  customer.  In  a  department  st 
100  times  as  large  there  may  be  a  thousand  customers.  So  the  same  numbei 
clerks  serve  more  people  than  in  small  stores.  Moreover,  they  can  be  transfer 
from  one  department  to  another  as  the  need  arises.  The  economies  in  baying  s 
in  selling  result  in  a  saving  to  the  customer  in  the  price  of  the  goods.  .  It  is  becai 
the  customer  is  served  more  cheaply  in  the  department  stores  that  the  small  sto 
cry  out  against  them.    (696,  697.)    (See  Nurnber  of  employees,  p.  25.) 

Mr.  Chalifoux,  a  department-store  merchant  of  Lowell,  belives  that  depa 
ment  stores  are  able  to  supply  commodities  at  lower  prices  than  smaller  stor 
They  have  come  to  stay  and  to  grow.  The  expense  of  selling  goods  is  reduced 
a  minimum.  There  is  the  saving  in  the  cost  of  superintendence,  including  1 
living  expenses  of  the  owner  of  the  small  business,  in  the  expense  of  bookkeepii 
cashiers,  and  salesmen.  Rents  are  also  saved,  which  is  the  chief  influence  in  sn 
a  city  as  New  York  in  driving  business  into  depax-tment  stores.    The  departme 
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store  has  great  advantages  in  bnpuff  goods.  It  has  unqnestioned  credit,  and 
besides  can  often  get  aboat  7  per  cent  oisconnt  by  paying  cash,  which  the  average 
small  trader  does  not  get.  It  buys  largely  from  the  manufacturers  directly,  sav- 
ing the  expense  of  middlemen  and  of  reshipment  of  goods.  It  can  also  often  buy 
large  job  lots  at  reduced  prices.  Most  manufacturers  have,  toward  the  end  of 
the  season,  a  large  stock  of  specialties  which  must  be  disposed  of.  These  they 
offer  to  the  department  stores  in  entire  lots,  often  at  half  the  former  prices,  and 
the  stores  can  sell  these  at  low  figures,  underbidding  small  dealers. 

Department  stores  are  not  popular  with  the  people,  yet  most  of  the  people  buy 
from  them  because  of  the  cheaper  prices.  The  system  has  evolved  naturally  and 
will  tend  still  further  to  increase.    (339-343. ) 

Mr.  Both,  editor  of  the  Betters'  Journal,  says  one-line  retailers  can  sell  just 
as  cheaply  as  defuurtment  stores,  because,  while  the  latter  can  buy  more  cheaply 
than  the  small  retailers,  their  expenses  are  a  great  deal  higher.  He  finds  that  it 
costs  a  retail  grrocer  about  12  to  12i  per  cent  to  do  business,  and  the  department 
store  about  18  to  18^  per  cent  to  do  business  in  that  line,  on  account  of  the  expen- 
sive  rent  and  the  salary  of  the  mani^ger,  who  gets  as  much  as  nearly  all  the  clerks 
put  together.  He  knows  of  one  department  store  in  Chicago  which  advertises 
groceries  and  sells  them  at  a  loss,  and  m^es  it  up  on  other  lines.  The  outside 
retailer  could  compete  with  honest  business,  even  in  department  stores.  (706, 
707,709,711.) 

Mr.  GouDiE,  a  retail  merchant,  thinks  the  people  are  humbu^^ed  bv  the  depart- 
ment stores,  and  act  contrary  to  their  own  interests  in  patronizmg  them.    (727.) 

2.  Advantage  in  buying,— Mr.  Woodward  says  the  department  store  has  the 
advantage  of  quantity  onl}[  in  buying;  being  able  to  use  immense  quantities,  it 
demands  and  gets  lower  prices.  In  many  lines  the  quantity  purchased  enables  it 
to  sell  goods  cheai)er  than  the  one-line  stores  can.  Goods  are  bought  direct  from 
the  manufacturers  wherever  possible,  and  the  department  stores  have  materially 
decreased  the  number  of  dealers  between  the  manufacturer  and  the  retailer. 
There  is  now  almost  no  jobbing  trade  in  Boston.  Silks,  velvets,  dress  goods, 
hasiery,  underwear,  linens,  and  all  the  classes  of  ready-made  goods  for  ladies, 
misses,  and  children  are  boujg^ht  direct  from  the  manufacturers.  The  Wamsutta 
Mills  are  so  large  a  corporation  that  only  jobbers  can  buy  from  them,  but  other 
manufacturers  of  cotton  goods  will  sometimes  sell  to  a  large  store.  Mr.  Wood- 
ward believes  that  the  public  gets  the  greater  part  of  the  benefit  of  the  saving  by 
large  purchases,  and  that  in  many  cases  the  Denefit  to  the  consumer  is  greater 
ihsai  tne  ^fference  in  the  price.  If  the  wholesale  price  of  merchandise  is  85  cents, 
it  will  have  to  be  sold  above  $1,  but  if  it  can  be  oought  at  80  cents,  the  depart- 
ment-store price  will  be  $1;  so  the  effort  of  every  buyer  in  the  department  store 
is  to  get  that  merchandise  if  possible  in  such  quantities  that  it  can  be  bought  for 
80  cents.  The  profits  of  business  are  smaller  than  formerly.  Among  the  manu- 
facturers, also,  competition  is  so  strong  that  it  is  a  continual  struggle  to  get  a 
profit.  They  are  continually  striving  to  invent  new  stvles  or  to  make  improve- 
ments so  as  to  get  an  advantage  in  price.  Style  is  a  much  more  important  element 
than  formerly.  The  cost  of  manufacturing  nas  been  so  reduced  that  there  is  com- 
paratively little  poor  merchandise.  The  struggle  is  to  get  something  better  and 
handfomer  than  competitors  have.    (735,  736.) 

Chie  of  the  chief  economies  secui-ed  by  the  great  modem  retail  store,  accordinjj 
to  Mr.  Wanamaker,  is  in  buying  goods  directly  from  the  manufacturer,  eliim- 
natin^  commission  men  and  jobbers.  Until  recently  the  manufacturer  took  great 
risks  m  his  production.  It  might  be  several  months  or  a  year  after  they  were 
made  before  the  goods  would  reach  the  consumer.  Meantime  stvles  might  have 
changed,  or  in  any  case  the  exact  demand  might  fail  to  equal  the  supply.  The 
manmacturer  was  comx)elled  to  bear  the  interest  on  the  goods  during  the  time 
they  were  held.  Moreover,  there  were  expenses  and  profits  to  be  paid,  first  to  the 
commission  man  and  next  to.  the  jobber,  each  of  whom  must  maintain  a  separate 
establishment,  involving  added  expense  and  added  risk.  Finally  the  manufac- 
turer found  greater  difoculty  in  making  his  collections  from  the  jobbers  and  the 
jobbers  in  maldng  their  collections  from  small  dealers  than  is  the  case  when  the 
business  is  done  with  great  concerns. 

At  present  the  manufacturer  deals  directly  with  the  retailer,  in  the  case  at 
least  of  the  large  stores.  The  retailer  is  directly  in  touch  with  the  consumer  and 
knows  what  is  likely  to  be  demanded.  The  manufacturer  often  has  the  retailer's 
order  before  beginning  to  manufacture  at  all.  He  can  thus  make  his  goods  more 
closely  in  conformity  with  demand,  and  nearer  to  the  time  of  distribution.  He 
thns  paves  risk  and  interest.  In  some  cases  also  the  great  store  buys  raw  material 
and  puts  it  in  the  hands  of  the  manufacturer,  who  perhaps  could  not  buy  at  as 
good  prices  because  of  lack  of  credit  or  because  of  smaller  purchases. 
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The  profits  of  the  commission  man  and  the  jobber  are  eliminated  by  the  n 
em  method  of  distribntion.  Mr.  Wanamaker  declares  that  he  does  not  kno 
rangle  dry-goods  commission  house  to-day  in  Philadelphia.  There  are  still  a 
in  Kew  York,  but  they  are  only  remnants  of  the  old  system,  some  of  them  63 
ing  because  they  are  part  owners  in  the  mills.  In  Philadelphia  there  are  prbba 
not  10  dry-goods  jobbing  houses.  An  agent  of  the  manufacturer  can  go  dire< 
to  the  cities  and  get  orders  for  all  the  styles  which  are  to  be  used  in  the  gi 
stores. 

Finally,  the  collection  of  accounts  from  such  firms  as  Marshall  Field 
McCreery  is  certain  in  every  case,  and  the  risk  of  bad  accounts,  which  was 
merly  serious,  disappears.    (455, 456, 460. ) 

Even  as  regards  goods  made  abroad,  the  department  stores  deal  directly  v 
the  manufacturers,  although  the  smaller  stores  still  buy  from  importers  and ; 
bers.  The  same  system  of  ordering  goods  before  they  are  manufactured  prev 
to  a  very  considerable  extent.  Mr.  Wanamaker  has  an  office  in  Paris,  and 
buyers  from  this  country  visit  that  city  frequently,  keeping  their  finger  on 
pulse  of  demand  in  this  country  at  the  same  time.  The  permanent  organizal 
m  Paris  is  continually  reaching  out  to  find  the  manufacturers  of  different  cla 
of  goods.    Other  great  concerns  have  a  similar  system.    (458.) 

All  of  these  economies  it  is  to  the  interest  of  the  department  store  to  tram 
to  its  customers  by  reducinfi^  prices.  If  goods  can  be  offered  at  lower  prices, 
patronage  of  the  store  will  be  increased.    (456. ) 

Mr.  CHAUFonxsays  that  the  tendency  of  the  concentration  of  retail  busii 
in  large  establishments  is  to  enable  goods  to  be  bought  directly  from  manu: 
turers,  saving  the  expense  of  middlemen.  Ultimately  the  jobber  will  proba 
disappear  altogether,  although  detjings  through  commission  agents  will  i 
largely  continue.  By  this  system  there  will  be  saving  in  freight  as  well  ae 
expense  of  handling.  The  witness  has  known  goods  made  in  Lawrence  to 
shipped  to  New  York  and  back  again  to  Lowell.    (341.) 

Mr.  Roth  testifies  that  in  Baltimore,  New  York,  and  Cincinnati  there  are  w 
ciations  of  retailers  for  purchasing  direct  from  the  manufacturers.  In  Chic 
a  wholesale  drughouse  has  been  started  by  the  druggists  to  enable  them  to  1 
more  cheaply.  He  predicts  that  the  jobber  will  soon  be  a  thing  of  the  p 
(711.) 

3.  Department  stores  and  fctctories, — ^Mr.  Wanamakeb  says  that  it  is  not  i 
common  for  owners  of  department  stores  to  manufacture  their  own  ^^oods.  ' 
witness  formerly  thought  it  would  be  economical  for  him  to  establish  his  o 
factories  for  certain  classes  of  goods,  but  he  found  that  manufacturing  is  qi 
a  different  business  from  selling.  If  the  dealer  owns  the  factory  he  must  kee 
going  all  the  time,  and  if  there  is  any  loss  on  the  goods  it  is  his  own  loss  and 
that  of  a  separate  manufacturer.    (456, 457.) 

4.  Convenience  of  department  stores, — Mr.  Wanamakeb  says  that  departm 
stores  are  especially  convenient  for  persons  li'^Qj?  at  a  distance  from  the  c: 
who  comeomy  occasion^y  to  make  purchases.  The  stock  on  hand  is  so  lai 
and  is  kept  so  constantly  replenished,  that  they  are  able  to  select  goods  m 
easily  than  if  they  had  to  visit  many  separate  stores.    (465.) 

€ .  Methods  of  business. — Size  of  the  Wanamaker  stores, — ^Mr.  Wam  ah  ai 
testifies  that  his  store  in  Philadelphia  occupies  a  block  of  land  fronting  250  1 
on  Market  street  and  488  feet  on  Chestnut  street.  The  floor  area  is  about  16aci 
or,  if  the  warehouses  in  use  in  Philadelphia  be  included,  about  20  acres.  1 
number  of  employees  is  5,660,  and  the  value  of  the  stock  about  $6,000,000.  J 
Wanamaker  supposes  that  the  real  estate  is  worth,  perhaps,  |10,0()0,000,  and  th 
is  not  less  than  $1,000,000  of  capital  invested  in  goods  in  transit  or  in  process 
manufacture,  etc.  Sometimes  as  many  as  40,000  people  pass  through  the  do 
in  a  day.  The  New  York  store  of  Mr.  Wanamaker,  which  has  been  established  o 
3  years,  is  growing  rapidly  and  may,  perhaps,  eclipse  the  Philadelphia  store, 
employs  nearly  4,000  persons.  The  building  occupied,  which  was  ouilt  by  A. 
Stewart,  is  wonderfully  well  suited  for  its  purpose.    (467, 468.) 

2.  Character  of  goods,  bankrupt  stocks,  etc-^Mr.  Woodward  says  no  first-ol 
store  would  buy  a  bankrupt  stock,  and  he  thinks  a  second-class  store  would  n 
The  advertising  of  such  stocks  has  ceased  almost  altogether  within  a  few  yea 
The  cutting  of  prices  upon  certain  articles  and  the  advertising  of  bankrupt  sto< 
are  most  prevalent  in  third-class  stores.    (788.) 

Mr.  Wanamaker  says  that  while  there  are  differences  in  the  character  of  depc 
ment  stores,  some  having  a  high  poUcy  and  others  not,  the  larger  and  better  sto 
mostly  avoid  all  forms  of  claptrap  and  deception  in  the  sale  of  goods. 

Thus  the  witness  declares  that  only  ine^roerienced  merchants  and  idiots  mi 
it  a  practice  to  buy  bankrupt  stocks  and  advertise  them  as  such  at  eztraordinai 
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low  prices.  It  is  an  insnlt  to  the  Mnd  of  x)eople  with  whom  a  lar^e  dealer  ought 
to  do  basiness  to  tempt  them  to  buy  a  thing  at  half  price  becanse  it  is  bankmpt. 
Goods  which  are  left  in  bankraptcy  are  nsnally  only  the  debris  of  the  business. 
Occasionally,  however,  dealers  bny  bankrupt  stocks  and  advertise  them  as  mnch 
lar^r  than  they  actually  are,  putting  in  a  lot  of  unsalable  goods  left  over  in 
their  own  business. 

The  aim  of  Mr.  Wanamaker's  stores,  and  of  others  of  similar  character,  is  to 
keep  goods  always  fresh.  Anything  that  is  the  least  bit  old  is  killed  in  some  way 
or  other.  Not  only  do  goods  degenerate  and  become  unsalable  throughage,  but 
there  is  a  constant  accumulation  of  interest  on  the  cost.  A  great  many  goods  in  a 
great  store  become  old  within  80  days. 

The  department  store  is  able  to  hold  the  manufacturer  responsible  to  a  consid- 
erable degree  for  the  quality  of  his  goods,  as  the  small  retail  store  can  not  do. 
The  department  store  will  take  back  from  customers  goods  which  are  unsatisfac- 
tory, and  if  the  fault  is  with  the  manufacturer  the  trade  of  the  store  is  so  impor- 
tant he  is  willing  to  make  good  the  loss. 

The  better  class  of  department  stores  do  not  deceive  as  to  the  Quality  of  their 
goods.  There  are  always  2  or  3  qualities  of  any  class  of  gooos.  The  better 
grades  made  by  standard  manufacturers  are  imitated  b^  others,  some  element  of 
inferiority  creeping  in.  There  are  stores  which  make  it  a  business  to  sell  these 
lower  grades  of  goods,  often  deceiving  the  public.  Mr.  Wanamaker  says,  however, 
that  in  his  own  stores  and  others  of  a  similar  character  it  is  recognized  that  the 
growth  of  the  business  dex)ends  unon  pleasing  the  purchaser.  The  first  essential 
is  to  tell  the  truth  about  goods.  Otherwise  the  buyer  may  find  out  the  deception 
and  will  be  lost  as  a  customer.  Accordingly,  it  is  the  rule  that  any  goods  which 
are  unsatisfactory  may  be  brought  back,  and  often  even  that  goods  may  be  brought 
back  simply  because  they  are  not  wanted.  Sometimes  this  involves  a  loss,  and 
sometimes  goods  are  returned  without  sufficient  reason,  but  it  is  better  to  satisfy 
everyone  than  to  make  trouble.  The  employees  are  made  to  realize  that  there  is 
something  more  to  be  sought  than  temporary  profit.  The  man  who  cheats  can 
not  exist  permanently  in  business. 

Mr.  Wanamaker  also  declares  that,  although  he  would  not  charge  dishonest 
purpose  against  dealers  marking  articles  1  or  2  cents  below  a  round  number  price, 
it  seems  to  him  a  mere  catchpenny  device.  The  Wanamaker  stores  require  all 
goods  to  be  marked  at  multiples  of  5  cents.     (459-462.) 

3.  Alleged  fraud  in  leaders,  spedcU  galea,  and  adverti8ement8,--'Mx,  Goudie,  a 
retail  dealer  of  Chicago,  says  one  of  the  greatest  objections  to  the  dei>artment 
stores  is  the  lying  and  intentional  misrepresentation  indulged  in  by  their  adver- 
tising managers.  Their  displav  advertisements  in  the  Sunday  papers  in  all  the 
great  cities  are  in  large  part  willful  misrepresentations.  In  the  line  of  millinery 
every  article  is  offered  at  what  is  declared  to  be  less  than  half  its  value.  Dress 
goods  said  to  be  worth  from  75  cents  to  $1  a  yard  are  offered  for  25  cents.  The 
explanation  is  that  these  goods  are  the  remains  of  some  special  lines  made  to  meet 
a  special  market  or  season;  when  they  were  novelties  they  commanded  fancy 
prices,  but  the  market  having  been  slutted  **  the  water  has  been  squeezed  out," 
and  they  are  then  offered  at  their  real  value.  Gk)ods  can  not  be  bought  by  depart- 
ment stores  below  their  true  market  value  one  time  in  a  hundred,  and  when  they 
say  they  are  prepared  to  sell  $1  goods  for  25  cents  they  are  not  telling  the  truth. 
(727.) 

Mr.  S.  W.  Roth,  publisher  of  the  Retailers'  Journal,  and  secretary  of  the  Cook 
County  Retail  Dealers'  Association,  says  the  Chicago  papers  contain  fraudulent 
advertisements  of  all  the  bi^  stores  in  the  city  every  day,  mtended  merely  to  draw 
the  crowds.  Spool  cotton  is  advertised  at  2  cents  a  spool,  when  the  cost  .to  the 
retailer  is  49  cents  a  dozen.  When  the  purchaser  gets  to  the  store,  and  not  until 
then,  he  is  limited  to  2  spools.  For  the  goods  advertised  there  is  perhaps  only  one 
saleswoman,  and  she  must  be  as  slow  as  possible.  Sugar  is  advertised  and  sold  in 
amounts  limited  to  5  or  10  pounds  at  hau  a  cetit  less  than  it  actually  costs.  Bak- 
ing powder  has  also  been  sold  far  below  cost.  Muslin  costing  at  wholesale  7^ 
cents  is  advertised  for  4i  cents.  About  20  or  25  per  cent  of  those  who  get  into  the 
line  will  succeed  in  getting  some  of  it,  but  not.  more  than  5  yards,  after  standing 
in  line  for  an  hour  or  two.  Rubbers  costing  75  cents  were  advertised  one  day  at 
19  cents,  but  it  took  at  least  half  an  hour  for  each  customer  to  get  his  rubbers. 
At  one  time  $6  gold  pieces  were  sold  for  $4.90.  Twelve  dollar  suits  are  advertised 
for  $4.90,  or  $6  or  $7  suits  for  $3,  when  there  is  only  1  suit.  When  a  customer  comes 
in  tiiey  tell  him  they  have  not  his  size,  but  have  some  other  goods  a  little  bit 
higher.  The  small  retailer  can  not  do  this,  because  his  customers  are  generally 
fnends  in  the  neighborhood  and  he  must  give  them  what  he  advertises.    (705-710. ) 

Mr.  Both  tbiiiks  the  United  States  ought  to  protect  dealers  and  consumers 
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against  fraadnlent  advertising,  and  recommends  the  provisions  of  the  New 
law  for  a  national  law  affecting  interstate  commerce.     (705, 708, 709. ) 

Mr.  Roth  says  that  when  im^rted  goods  are  advertised  far  below  the  reji 
wholesale  price  they  are  merely  imitations.  Liquors  manufactured  in  Chica^ 
sold  all  over  the  country  as  imported  liquors.  Cigars  manufactured  in  Chi 
are  advertised  as  Habanas,  Key  West,  or  imported  cigars.  Hennessy  and  Fr 
Martel  brandy,  Old  Pepper,  Kummel,  and  Canadian  Club  whisky  have  been 
tated  largely.  Department  store  managers  have  been  arrested  and  fined  for  se 
such  fraudulent  goods.  The  Wine  ana  Spirits  Association  prosecutes  deale 
such  cases.     (705-707.) 

4.  Denial  of  fraud  in  leaders  and  special  sales. — Mr.  Chalipoux  says  de] 
ment  stores  frequently  reduce  the  prices  of  particular  classes  of  goods  below 
for  the  sake  of  attracting  business;  although  in  many  instances  goods  adver 
as  sold  much  below  value  are  really  worth  no  more  than  the  price  asked,  whi 
other  cases  they  are  goods  bought  in  job  lots  at  special  prices,  and  frequently  i 
or  less  unseasonable.  There  is  a  certain  amount  of  ^*  faking,"  but  not  an 
the  most  reputable  stores.     (341-343. ) 

.  Mr.  Wanamarer  says  that  while  it  is  the  practice  in  small  stores  and  I 
stores  to  sell  certain  lines  of  goods  at  less  than  cost  for  the  sake  of  attrac 
custom,  his  own  store  never  resorts  to  the  practice,  believing  that  it  is  injui 
to  business  in  the  long  run.  If  money  is  lost  on  one  thing  it  must  be  madi 
on  something  else,  and  sooner  or  later  the  buyers  of  the  goods  which  have  1 
prices  raised  in  this  way  will  be  dissatisfied  and  will  no  longer  be  caught 
baits  in  the  way  of  leaders.    (465. ) 

Mr.  Wanamaker  says  further  that  expnerience  has  shown  him  that  it  is  n< 
sarjr  to  handle  the  best  quality  of  goods  in  order  to  hold  customers.  The  g 
which  are  advertised  at  greatly  reduced  prices  are  usually  shopworn  and  uns 
factory.  Books  sold  at  greatly  reduced  prices  are  usually  old  and  dirty.  A 
may  disregard  the  sound  principles  of  business,  which  demand  that  all  custoi 
shall  be  pleased,  and  may  make  more  money  in  8  years  than  his  competitor 
make  in  6  years,  but  at  the  end  of  the  8  years  he  will  have  no  business,  whiL 
competitor  at  the  end  of  the  6  years  will  have  a  better  business  than  before.    ( 4 

5.  The  one-price  system: — Mr.  Wanamaker  declares  that  in  his  own  store 
most  other  large  department  stores  the  prices  are  the  same  to  all  buyers,  reg 
less  of  the  quantity  of  ^oods  bought.  Of  course,  there  are  changes  made  f 
time  to  time  in  the  price  of  a  whole  line  of  goods,  for  the  sake  of  disposin 
them  or  for  other  reasons.  Sometimes,  if  it  is  the  intention  to  reduce  the  i 
of  a  line  of  goods,  they  will  be  withdrawn  altogether  from  sale  for  a  few  daj 
order  that  no  one  may  pay  a  materially  higher  price  one  day  than  prevails 
next.  The  Wanamaker  stores  grant  a  discount  of  10  per  cent  to  ministers, 
one  of  6  i)er  cent  to  dressmakers  who  buy  goods  for  customers  and  who  dec 
that  they  can  not  afford  to  do  that  work  for  nothing.  Discounts  are  also  g 
to  persons  who  act  as  purchasing  agents  for  others.  These  discounts  are  lu 
tained  because  of  old  customs,  but  they  are  detrimental  to  the  business, 
extra  price  is  charged  to  other  buyers  on  account  of  these  discounts,  the  pro] 
tor  suffering  the  entire  loss  in  profit. 

The  price  of  goods  depends  strictly  on  the  cost.  If  a  line  of  goods  is  bough 
a  si)ecially  low  price,  thepublic  is  given  the  advantage.  On  the  other  hand, 
not  the  practice  of  Mr.  Wanamaker  to  sell  goods  at  less  than  cost  as  leaden 
to  advertise  bankrupt  stocks.  In  the  small  retail  stores  it  was  frequently 
custom  to  sell  goods  at  different  prices,  according  to  the  apparent  means  of 
buyer  or  according  to  the  skill  of  the  buyer  in  bargaining.  By  the  one-p 
system  the  buyer  knows  exactly  what  he  is  getting.  The  adoption  of  this  supe 
system  in  one  store  forces  its  adoption  in  others  which  are  competing.  (453, 
465.) 

6.  Mail  order  departments,— Mr,  Wanamaker  says  that  mail-order  departm< 
are  not  an  injustice  to  local  dealers,  since  people  in  the  small  towns  would 
buy  from  the  large  cities  if  they  could  get  the  goods  they  wanted  at  their  ( 
home  stores.  As  a  matter  of  fact  the  mail-order  business  does  not  pay  the  g 
stores,  but  they  are  compelled  to  carry  it  on  to  accommodate  outside  custou 
who  sometimes  visit  the  store  itself.  The  expense  of  samples,  which  are  oj 
ordered  without  any  intention  of  buying,  is  considerable.  Then  there  is  the  * 
of  sending  the  goods  and  of  collecting  the  money,  and  the  risk  that  the  goods 
be  unsatisfactory  and  will  be  returned.  The  system  also  involves  exteni 
bookkeeping.     (464.) 

D.  Effect  of  department  stores  on  small  dealers.— 1.  Evil  effect 
Mr.  D.  R.  GouDiK,  a  retail  merchant  of  Chicago,  says  that  the  department  stoi 
a  decided  injury,  in  his  opinion,  not  only  to  business  men,  manufacturers,  ] 
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dncera,  and  retailers,  but  also  to  the  public.  He  says  it  is  one  of  the  worst  and 
strongest  trusts  in  existence,  and  subject  to  the  same  objection  as  other  trusts; 
namely,  that  it  is  an  instrument  for  economizing,  and  thereby  restricting  the 
people*s  opportunities  for  making  a  living,  in  the  following  ways:  (1)  Economy 
of  space:  100  departments  on  a  single  floor  Mrill  do  more  business  than  100  small 
stores  in  the  same  lines  of  trade,  so  that  one  floor  of  a  department  store  puts  out 
of  use  or  renders  unnecessary  the  erection  of  100  independent  buildings,  and  as 
it&cost  will  not  exceed  25  per  cent  of  the  cost  of  the  100  buildings,  less  than  25 
per  cent  of  the  workmen  are  required  to  provide  the  necessary  accommodations. 
The  cost  of  repairs  and  maintenance  will  be  in  the  same  proportion.  This  con- 
centration of  trade  depresses  the  value  of  all  real  estate  outside  of  the  business 
center,  and  the  greater  the  facilities  for  cheap  and  rapid  transportation,  the  more 
widespread  the  evil  and  the  greater  the  inequality  in  ground  values,  which  not . 
only  lessens  the  profits  of  the  landholders,  but  reduces  the  city's  taxes  from  real 
estate.  (2)  Economy  in  service:  A  single  girl  takes  in  more  money  than  a  small 
store  employing  2  or  3  persons.  (3)  Economy  in  salaries,  by  substituting  child 
for  adult  labor ,  leaving  men  and  women  unemployed .  The  children  are  demanded 
of  their  natural  heritage  of  youth,  growth,  and  health,  and  become  dwarfed  and 
prematurely  aged  men  and  women.  The  slight  regard  for  parental  authority 
among  children  is  traceable  to  the  same  cause;  because  they  can  earn  a  few  dol- 
lars a  week  children  are  independent  of  authority.  (4)  Economy  in  the  purchase 
of  g^oods,  by  buying  in  large  quantities,  forcing  the  manufacturer  to  sell  at  the 
closest  margin,  and  thereby  restricting  his  ability  to  pay  living  wages.  When- 
ever merchandise  is  sold  below  the  cost  of  production  it  is  at  the  expense  of  the 
mechanics  who  make  it,  who  lose  either  directly  in  unpaid  wages  or  indirectly  in 
depression  of  wages  and  demoralization  of  the  labor  market. 

Mr.  Gk>udie  denies  that  the  department  stores  sell  more  cheaply  than  the  small 
stores.  He  admits  that  in  some  cases  the  purchaser  receives  oetter  values,  but 
says  he  should  not  be  willing  to  throw  labor  out  of  employment  by  going  to  a 
dei)artment  store  for  cheaper  goods.  The  father  of  the  department  store  in  Chi- 
cago, after  being  in  business  some  17  years,  5  of  which  were  consumed  in  getting 
his  busines  to  a  big  paying  basis,  accumulated  an  estate  of  $15,000,000,  though 
during  8  years  of  the  time  ne  had  a  partner  who  drew  one-third  of  the  profits. 
Mr.  Goudie  therefore  estimates  the  profits  of  the  establishment  to  be  at  least 
$1,500,000  a  year,  which  would  give  an  annual  income  of  $1,500  to  1,000  small  store 
keepers.  Mr.  Gk>udie  considers  the  concentration  of  capital  in  a  few  hands  and  of 
business  in  centers  of  i)opulation  one  of  the  great  dangers*  of  the  age,  and  says 
the  best  interests  of  the  people  demand  that  they  do  their  trading  over  as  large  an 
area  as  they  conveniently  can,  not  forgetting  their  neighbors.     (723-725. ) 

Mr.  Roth  says  the  relation  of  the  retail  merchant  to  department  stores  is  not 
the  same  as  that  of  individual  manufacturers  to  great  industrial  combinations, 
because  goods  can  be  obtained  in  any  quantity  from  the  manufacturers.     (713.) 

Mr.  Myers,  President  of  the  Memphis  Trades  and  Labor  (Ik)uncil,  thinks  that 
large  department  stores  are  verv  injurious  to  small  dealers  and  also  to  real  estate 
owners,  and  that  while  they  sell  some  goods  cheaper,  they  sell  other  goods  higher 
than  other  dealers,  the  average  sales  being  no  cheaper  than  in  smaller  establish- 
ments.   (590.) 

2.  Sales  below  cof^.— Mr.  Gk)UDiE  thinks  it  unquestionable  that  the  business  of 
department  stores  is  purposly  intended  to  crush  out  the  small  stores.  A  depart- 
ment store  occasionally  advertises  staple  advertised  brands  of  cigars  at  8  for  a 
quarter,  which  is  4  cents  a  box  less  than  the  ordinarv  retailer  must  pay  for  them, 
though  by  getting  them  in  lots  of  10,(K)0  it  can  make  a  very  slight  profit.  Men 
who  read  the  advertisement  naturally  ask  at  their  regular  cigar  store  if  they  get 
8  for  a  quarter;  but  the  ordinary  retailer  would  be  selling  under  cost  at  that 
figure.    The  customers  reason  that  the  retailers  must  be  getting  a  very  large 

Srofit;  they  are  dissatisfied,  and  probably  go  somewhere  else  for  their  cigars.  A 
epartment  store  with  10  cheap  assistants  Mrill  sell  more  confectionery  than  100 
confectionery  stores  scattered  through  the  city.  It  advertises  a  popular  line  of 
confectionery  at  cost  or  a  little  under  cost  to  the  ordinary  retailer,  but  on  the 
cheaper  goods,  that  are  sold  to  the  masses,  it  gets  a  fair  and  in  some  cases  a  good 
profit.  Mr.  Groudie  has  bought  the  finest  chocolates  in  one  of  these  stores  for 
about  8  cents  less  than  actual  cost  to  the  men  who  sold  them;  but  the  same  firm 
was  selliuj^  another  class  of  goods  by  the  pound  at  a  higher  price  than  Mr.  Goudie 
waa  charging  by  the  ounce.  What  is  true  of  the  cigar  and  confectionery  depart- 
ments, he  says,  is  true  of  every  department  in  the  store.  (723,  724;  Comparo 
Both,  709, 711.) 

Mr.  Woodward  says  that  in  most  cases  where  prices  are  cut  on  a  particular  line 
of  goods,  there  are  reasons  which  make  it  advisable,  if  not  necessary.    It  is  gener- 
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ally  considered  adyisable  for  grocery  stores  to  sell  sugar  at  cost,  becanse  customers 
go  from  one  store  to  apother  asking  the  price  of  sngar.  The  same  thing  was  once 
true  of  nails  in  the  hardware  business.  Certain  foreign  perfumes,  such  as  Lubin's 
extracts,  have  for  years  been  sold  at  practically  the  cost  of  importation,  not  because 
the  stores  want  to,  but  because  well-to-do  i)eoDle  want  that  class  of  goods  and  ask 
for  Lubin's  extracts  in  different  places,  with  tne  result  that  the  price  comes  to  be 
what  they  cost.  As  a  rule  more  profit  is  made  on  luxuries  than  on  necessaries, 
but  a  profit  can  not  be  made  on  that  article  because  it  is  so  well  known.  In  an 
exi)erience  of  25  years  Mr.  Woodward  has  never  known  of  any  agreement  among 
merchants  concerning  it,  but  within  10  days  [May,  1900,]  he  has  neard  that  New 
York  merchants  were  getting  tired  of  the  competition  and  had  agreed  that  the 
goods  must  pay  a  profit. 

Mr.  Woodward  says  listerine  costs  50  cents  and  a  fraction,  and  is  retailed  at  60 
cents.  It  is  necessary  to  buy  a  quantity  larger  than  the  small  dealer  would  buy 
in  order  to  make  the  cost  less  than  60  cents.  It  is  sold  for  60  cents  because  it  is 
easier  and  cheaper  to  supplv  customers  quickly  without  questioning  or  criticism, 
than  to  stand  a  cross  fire  of  criticism  and  questioning  because  the  price  is  a  cent 
or  5  cents  higher  than  somewhere  else.  Ajiother  reason  perhaps  equally  impor- 
tant is  that  mvestment  in  these  articles  does  not  employ  the  merchant's  capital, 
because  he  gets  credit  until  the  10th  of  the  following  month,  and  sells  the  goods 
to  a  great  extent  before  he  pays  for  them.  Half  the  articles  advertised  in  the 
magazines  are  so  well  known  that  it  is  impossible  to  get  a  great  or  in  many  cases 
a  fair  profit  on  them. 

Mr.  Woodward  does  not  consider  this  an  evil,  because  99  people  out  of  100  get 
the  benefit  of  it.  The  number  of  articles  which  any  good  merchant  sells  at  cost 
is  necessarily  limited.  He  must  make  a  profit  on  90  to  95  per  cent  of  the  articles 
in  the  store  to  make  up  for  the  profit  he  loses  on  the  others.  A  good  merchant 
knows  where  to  stop  in  comi)etitive  effort.     (781-734.) 

3.  Statements  of  department'Store  representatives. — ^Mr.  Wanam aksr  says  that 
there  can  be  no  doubt  that  the  difficulties  of  storekeep^ers  on  a  small  scale  are 
increased  by  the  growth  of  large  stores.  At  the  same  time  the  failure  of  stores 
is  no  new  thing,  and  it  is  not  fair  to  attribute  failures  solely  to  the  comi>etition 
of  great  stores.  It  has  been  estimated  that  during  the  past  60  years  90  per  cent 
of  those  embarking  in  business  have  failed.  As  a  matter  of  fact  there  are  in 
Philadelphia  as  many  retail  stores  as  there  have  ever  been.  There  will  always  be 
a  place  for  the  small  store,  in  view  of  its  local  convenience  or  of  the  preference 
oif  buyers  for  direct  x>ersonal  service.  As  a  matter  of  fact,  so-called  exclusive 
stores  have  always  handled  a  considerable  variety  of  goods.  Most  of  them  have 
not  less  than  10  classes.  The  department  store  merely  extends  this  system  more 
widely. 

Mr.  Wanamaker  denies  that  there  is  any  element  of  monopoly  in  the  depart- 
ment-store business,  but  declares  that  its  iimuenc^  is  strongly  against  monopoly. 
Retailing  on  a  large  scale  is  the  result  of  competition.  The  keen  rivalry  between 
different  dealers  prevents  them  from  combining  amonar  themselves.  The  vast 
variety  of  merchandise  which  each  store  reqmres  makes  combination  among 
them  to  control  manufactured  articles  and  their  prices  practically  impossible. 
There  has  been  no  manifest  tendency  toward  combination  among  department 
stores.  The  ability  of  the  department  store  to  take  trade  away  from  smaller 
stores  depends  entirely  upon  its  superior  service  and  lower  prices.  Popularity  is 
the  only  element  of  monopoly  in  the  case. 

It  is  not  even  practicable  for  a  great  store  to  monopolize  a  particular  style  of 
goods.  It  is  sometimes  possible  for  one  store  to  buy  tne  entire  product  of  some 
factory,  and  that  factory  mav  have  certain  exclusive  patterns  and  qualities  of  its 
own,  but  there  are  many  otner  mills  which  can  make  either  exactly  the  same 
thing,  or  others  so  nearly  similar  that  there  is  no  possibility  of  monopoly.  A 
great  deal  of  what  is  supposed  tobeexclusiveness  of  style  or  quality  in  manufac- 
turing is  a  mere  matter  of  fiction.  The  great  advance  in  the  skill  of  American 
manufacturers  makes  it  possible  for  them  to  produce  almost  any  class  of  goods, 
even  eoualing  European  goods  in  quality  in  most  cases.    ([452, 456, 457.) 

Finally,  Mr.  Wanamaker  declares  that  the  interests  of  small  storekeepers  are 
not  the  primarjr  consideration  in  judging  the  department-store  system.  The 
entire  puolic  is  mterested  in  economical  distribution  of  goods.  Business  is  gen- 
erally a  matter  of  the  survival  of  the  fittest.  Many  of  the  retail  dealers  who  have 
been  driven  out  of  business  were  adventurers  or  speculators  rather  than  substan- 
stantial  dealers.  It  is  not  just  to  the  public  to  establish  a  store  for  one  exclusive 
class  of  goods,  for  which  the  chief  demand  occurs  during  a  small  part  of  the  year, 
and  to  saddle  upon  the  consumer  the  eicpense  of  maintaining  the  property  and 
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the  organization  of  the  Inisiness  during  the  entire  year.-  Department  stores  have 
no  monopoly  characteristics,  bat  their  saccess  depends  upon  executiye  ability, 
canital,  and  hard  work.     (452-455.) 

MT.  TouNO,  manager  of  tiie  Fair  department  store,  Chicago,  admits  that  there 
an  perhaxis  400  or  500  empty  retail  stores  in  Chicago,  bat  he  attributes  this  con- 
dition to  overbnilding  at  the  time  of  the  World's  Fair.  He  says,  however,  that 
there  are  perhax>8  twice  as  many  empty  stores  in  New  York.     (701.) 

Mr.  WooDw^AAD  says  the  business  of  department  stores  in  Washington  has  been 
growing  steadily  ever  since  the  bcyinning.  The  single-line  stores  have  probably 
not  increased  in  the  same  time.  With  regard  to  the  effect  of  department  stores 
upon  the  individual  stores  Mr.  Woodwara  thinks  that  any  man  who  understands 
his  boslneBs  can  remain  in  business  as  long  as  he  wants  to.  He  thinks  the  preju- 
dice against  dei>artment  stores  is  not  well  founded.     (781,  735,  736.) 

4.  Influence  on  individtuil  initiative. — Mr.  Chalifoux  admits  the  tendency  of 
department  stores  to  drive  individual  storekeepers  out  of  business  and  to  put 
obstructions  in  the  way  of  entering  business  on  an  independent  footing.  Oppor- 
tunities for  advancement  are  probaol^  less  than  under  the  former  system,  although 
many  former  storekeepers  secure  positions  of  trust  at  good  salaries  in  these  stores, 
while  many  clerks  have  opportunity  to  work  up  to  salaries  greater  than  small 
stores  pay.  The  number  of  Dookkeex)ers  and  casniers  is  especially  reduced  by  the 
department  store.  Although  the  witness  believes  these  stores,  by  their  economies 
in  handling  goods,  have  come  to  stav,  he  thinks  that  the  problem  as  to  their  effects 
on  individual  dealers  and  the  possioility  of  remedying  them  demands  thorough 
study  by  practical  men.     (340-342.) 

5.  Railroad  dufcrimination  in  favor  of  department  stores. — ^Mr.  Wanamaker 
does  not  know  whether  other  department  stores  get  special  advanta^  from  the 
railways'  or  not.  He  presumes  that  large  shippers  often  do  get  considerations  in 
one  form  or  another,  although  probably  no  direct  rebates..  The  witness  has 
always  refused  to  demand  such  discriminations  or  to  comliine  with  others  to 
secure  them,  just  as  he  has  refused  .to  combine  with  other  dealers  to  obtain  adver- 
tising rates  less  than  those  generally  prevailing.  He  would  always  be  afraid  that 
someone  else  would  get  a  better  rate  than  himself.     (466.) 

C  E  fleet  on  employees* — 1.  GenercU  treatment  of  employees. — Mr.  Young, 
manager  of  the  Fair  aex)artment  store,  Chicago,  says  that  in  that  store  the  hours 
of  work  are  from  8  in  the  morning  until  6  at  night,  except  7  nights  before  (Christmas, 
when  the  store  is  kept  open  evenings,  and  the  people  are  permitted  to  leave  as  soon 
as  they  can  be  spared.  The  hours  of  labor  are  almost  s^ways  longer  in  a  small 
store  than  in  a  large  one;  the  workers  prefer  the  large  store.  The  cash  girls  work 
only  from  10  in  the  morning  to  6  at  ni^t.  They  are  required  to  come  at  8  o'clock, 
bat,  instead  of  being  put  to  work,  they  are  kept  for  2  hours  in  a  school,  which  is 
maintained  at  the  expense  of  the  firm.  They  are  taught  reading,  writing,  arith- 
metic, geography,  history— the  ordinary  stumes  of  the  common  school. 

Ch^rs  are  provided  behind  the  counter  for  the  saleswomen.  Half  an  hour  is 
allowed  for  lunch.  There  is  a  regular  lunch  room  in  the  store,  and  the  girls  have 
coffee  and  tea  there. 

Probably  55  or  60  per  cent  of  the  employees  in  the  Fair  store  are  male.  (699, 700. ) 
2.  Number  of  employees.w—'MT.  Wanamaker  declares  that  the  employment  of 
l&bor  is  increased  rather  than  decreased  by  the  department  stores.  The  reduced 
prices  which  the  store  makes  possible  stimulate  consumption  and  increase  em- 
ployment, both  in  the  manufacture  of  goods  and  in  their  distribution.  The  atten- 
tion to  personal  comfort  and  taste  involved  in  the  great  modem  retail  business 
requires  a  large  number  of  persons  for  the  administration  of  the  business,  and 
actually  increases  the  labor  required  to  distribute  a  given  quantity  of  merchandise. 
More  than  the  total  number  of  competent  persons  thrown  out  of  emplo3rment  in 
small  stores  by  the  competition  of  tne  great  stores  are  given  employment  in  the 
great  stores  themselves.  The  witness  refers  to  one  retail  firm  which  had  on  its 
pay  roll  9,552  persons,  not  5  per  cent  of  whom  have  ever  been  in  business  for 
themselves.     (453, 468.} 

Mr.  Woodward  testifies  that  the  department  store  requires  more  help  than  the 
same  amount  of  business  done  in  the  old  way  in  several  stores.  Specially  trained 
help  is  required  in  00  to  80  per  cent  of  the  departments.  A  customer  is  not  a  cus- 
tomer unless  waited  upon  by  x>eople  who  have  intelligent  knowledge  of  the  goods 
they  are  showing.     (735,787. )     (Compare  statements  of  Mr.  Youno,  p.  18. ) 

3.  Earnings  ofemjoioyees. — Mr.  Youno  says  that  the  Fair  store  employs  between 
2fiOO  and  3,(X)0  people — ^men.  women,  girls,  and  boys.  No  children  under  15  years 
oJd  are  employed.  At  the  time  of  his  testimony,  in  March,  1900,  wages  were  per- 
haps 15  or  20  per  cent  higher  on  the  average  than  in  the  spring  of  1897.    A  cash 
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^rl  of  15  years  old  gets  $2.50  a  week.  As  she  becomes  more  efficient  her  x)ay  is 
increased.  The  wages  paid  in  the  store  range  from  this  rate  up  to  the  earnings 
of  the  general  manager,  which  have  been  more  than  $50,000  in  a  year.  The  heads 
of  departments  and  the  biiyers  average  about  $5,000  a  year. 

The  majority  of  the  girls  that  work  in  the  department  stores  live  at  home,  and 
perhaps  pay  something  out  of  their  wages  for  board  and  lodging,  and  have  the 
remainder  for  dress.  Mr.  Young  would  not  want  a  girl  who  is  alone  in  the  world 
and  would  have  to  dre^s  and  feed  herself  out  of  what  she  could  earn  in  the  store. 
Such  a  girl  had  better  go  into  household  service,  where  she  can  earn  more  money. 
It  is  hard  to  get  servants  in  Chicago  for  less  than  $5  or  $6  a  week.  Mr.  Young 
does  not  think  that  any  girl  is  ever  compelled  to  resort  to  immoral  practices  in 
order  to  get  a  living.     (695, 698-701 . ) 

Mr.  Roth  complains  that  the  department  stores  have  turned  many  i>eople  ont 
of  work.  Where  men  formerly  received  from  $10  to  $50  a  week,  they  are  replaced 
by  female  help,  receiving  on  an  average  about  $4  to  $4.50  a  week.  Mr.  Rotn  once 
advertised  for  girls  for  a  deimrtment  store,  and  got  400  or  500  letters  from  appli- 
cants who  woTiid  be  glad  to  get  $4  or  $5  a  week.  Mr.  Roth  has  counted  on  Lake 
street  and  Madison  street  an  average  of  5  empty  stores  to  a  block  for  at  least  30 
blocks.  In  1899  committees  of  the  political  parties  from  the  different  precincts  in 
Chicago  reported  the  number  of  vacant  stores,  and  6,800  were  found.     (705, 706.) 

Mr.  XVooDWARD  says  that  Woodward  &  Lothrop  made  it  a  rule  the  day  they 
began  business  that  they  would  never  cut  down  anyone's  salary,  and  they  have 
never  done  so.  After  the  panic  of  1893  the  business  of  merchants  declined,  and 
it  was  necessary  to  decrease  the  number  of  employees;  they  could  not  decrease 
any  other  expense.  He  thinks  the  salaries  paid  to  the  heads  of  departments  are, 
in  most  cases,  eaual  to  what  men  of  the  same  talent  would  be  able  to  earn  in  busi- 
ness for  themselves.     (735.^ 

Mr.  Wanahaker  says  tnat  wages  in  department  stores  are  uniformly  higher 
than  in  the  smaller  stores  in  the  same  city.  Many  of  the  higher  employees  receive 
large  salaries,  inuch  more  than  they  could  earn  in  independent  retail  business. 
(453,462.) 

4.  Women  in  department  stores. — Mr.  Wanamakeb  says  the  department  store 
makes  openings  tor  the  employment  of  women  without  curtailing  the  employ- 
ment of  men.  There  are  many  branches  of  the  business  which  can  be  carried  on 
as  well  and  better  by  women  than  by  men.  while  in  the  small  retail  store,  where 
a  large  varietyof  work  must  be  done  by  one  employee,  the  woman  has  less  oppor- 
ttmity.  Mr.  Wanamaker's  stores  employ  some  women  who  earn  as  much  as  ^,000 
a  year,  while  it  is  not  uncommon  for  them  to  get  $2,500.  The  mail-order  business 
is  largely  in  the  hands  of  women.  At  the  same  time  there  are  other  branches  of 
the  work,  largely  created  by  the  department-store  system  itself,  which  demand 
male  labor.    (453,  463.) 

5.  Children, — According  to  Mr.  Wanamakeb,  the  employment  of  children  in 
the  department  stores  is  of  comparatively  small  amount  and  is  already  sufficiently 
regulated  by  law.     (458.) 

Mr.  Woodward  says  his  firm  tries  to  make  it  a  rule  not  to  employ  a  boy  under 
14  years  of  age.  No  young  girls  are  employed.  Children  of  14, 15,  and  16  can 
not  have  the  intelligent  knowledge  of  goods  demanded  by  customers.     (736, 737. ) 

6.  Hours  of  labor. — Mr.  Wanamaker  asserts  that  the  hours  of  labor  in  depart- 
ment stores  are  shorter  than  in  small  stores.  The  latter  are  often  ox)en  as  late  as 
10  at  night,  while  the  department  stores  are  open  only  from  8  in  the  morning  until 
6  at  night.  Although  on  Saturdays  it  is  the  usual  custom,  at  least  in  the  Wana- 
maker stores,  to  keep  open  until  6.80,  Saturday  afternoons  during  the  summer 
are  holidays.  Moreover  the  employees  in  the  Wanamaker  stores  all  get  a  vacation 
of  2  weeks  during  the  year  with  pay,  while  some  of  the  heads  of  departments  get 
3  or  4  weeks.  Where  there  is  a  large  number  of  employees  it  is  possible  to  arrange 
for  holidays,  or  for  absence  from  employment  on  special  occasion,  to  an  extent 
which  is. mapracticable  where  all  t^e  work  is  dependent  on  1  or  2  employees. 
(453,463.) 

7.  Effect  on  individuality  and  character. — In  reply  to  the  question  whether  the 
department  store  tends  to  reduce  the  spirit  of  individuality  among  the  employees, 
at  least  as  compared  with  that  secured  by  those  who  are  their  own  masters,  Mr. 
Wanamaker  says  that  the  employee  may  readily  be  a  bigger  man  than  one  who 
is  working  for  himself.  Not  only  ao  many  employees  in  large  stores  receive  larger 
salaries  than  they  could  possibly  earn  by  working  for  themselves,  but  they  also 
take  pride  in  the  institution.  Tnis  interest  in  the  work  of  the  store  is  especially 
fostered  in  the  Wanamaker  stores  by  various  devices.  Thus,  in  December,  1898, 
Mr.  Wanamaker  set  aside  the  profit  on  the  excess  of  the  sales  above  the  sales  for 
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December.  1897<  distribating  it  among  the  employees  especially  in  recognition  of 
the  severe  work  required  during  that  montn.  The  mstribution  amounted  to 
^40,200.     (461,462.) 

Mr.  Wananiaker  Bayn  farther  that  department-store  employers  take  particular 
pBxns  to  improve  the  character  of  their  emiployees.    Special  instruction  in  meth- 
ods of  business  is  often  furnished.    The  Wanamaker  stores  have  regular  schools 
for  teaching  their  employees.    Qood  manners  and  politeness  to  all  are  insisted 
upon,  and  employees  are  made  to  feel  that  their  attention  to  business  and  to  con- 
duct will  have  a  great  influence  upon  their  advancement  and  general  success. 
The  employees  are  protected  in  their  employment  by  a  system  similar  to  the 
civil  service  reform  methods  of  the  Gk>vemment.    Employees  are  forbidden  to 
deceive  concerning  the  quality  of  goods.    The  rule  that  goods  which  are  hot  sat- 
isfactory may  l>e  returned  has  the*  effect  of  making  employees  careful  as  to  the 
representations  which  they  make  to  customers,  since  record  is  made  of  the  sales- 
men by  whom  goods  which  are  returned  have  been  sold.    The  success  of  a  store 
depends  on  the  character  of  its  sales  people,  who  are  those  with  whom  the  public 
come  into  immediate  contact,  and  the  sales  people  are  made  to  realize  this  fact. 
(458,461,462.) 

Mr.  YouNO,  manager  of  the  Fair  department  store.  Chicago,  does  not  think 
that  the  department  store  destroys  the  individuality  of  the  employees.  In  the  40 
departments  of  his  establishment  there  are  perhaps  100  people — ^managers  and 
assistant  managers,  buyers  and  assistant  buyers — ^who  are  earning  more  money 
than  they  could  get  if  each  kept  a  small  store.  Anybody  in  sucn  a  house  who 
shows  ability  can  get  ahead  just  about  as  fast  as  if  he  tried  to  start  a  small  store 
and  to  work  up  in  that  way.    (697.) 

Mr.  Myers  testifies  that  one  of  the  large  department  stores  of  Chicago  over- 
comes the  compulsory  education  law  by  having  a  little  school  of  its  own  in  the 
store,  where  the  children  attend  school  half  an  hour  a  day.  (590. )  (See  General 
treatment  of  employees,  p.  25.) 

F.  Taxing:  of  department  stores.— Mr.  Roth  says  that  in  1899  he  went 
before  the  Democratic  and  Republican  conventions,  asking  them  to  put  planks  in 
their  platforms  in  favor  of  the  licensing  of  dejartment  stores.  The  Democrats 
did  so.     (705.) 

Mr.  QouDiE  says  the  city  would  be  entirely  justified  in  taxing  every  third  or 
fourth  department  in  a  department  store  so  highly  that  it  would  be  obliged  to 
divide  up  into  many  stores.  He  is  aware  the  supreme  court  of  Illinois  has  said 
this  can  not  be  done,  but  it  seems  to  him  that  the  objections  of  the  supreme  court 
can  be  avoided.    (725.) 

Mr.  Wanamaker  thinks  that  the  Missouri  law  for  taxing  department  stores, 
which  provides  that  the  same  store  shall  be  taxed  a  number  of  different  times 
on  account  of  the  different  branches  of  business  carried  on,  is  altogether  ridicu- 
lous.   (467.) 

Mr.  Chalipoux  says  that  the  levying  of  special  taxes  on  department  stores  has 
been  tried  in  France.  For  instance,  the  Bon  March^  is  taxed  $90,000  a  year  (but 
its  buidness  is  about  $30,000,000  a  year).*  The  question  of  taxing  department 
stores  is  being  agitated  in  Germany  and  England.  The  witness  believes  that  such 
taxes  are  ultimately  borne  by  the  consumer.    (342.) 

m.  GENERAL  CONDITION  OF  LABOR. 

A.  Oeneral  social  conditions  and  pro|{ress  ofworicin^  classes.^ 

1.  Oenerally.—yLiss  De  Graffbnbieo,  of  the  Umted  States  Department  of  Labor, 
says  that  the  early  textile  mills  at  Lowell  and  other  Massacnusetts  towns  were 
managed  in  a  very  patriarchal  manner,  the  employers  looking  after  the  conditions 
of  their  employees  m  detail.  The  coming  of  immigrants  has  largely  changed  this. 
Two-thirds  of  the  employees  are  now  foreign-lMm.  The  condition  of  native 
labor  is  steadily  improving,  while  the  foreign-bom  themselves  are  being  gradu- 
ally Americanized.  The  living  conditions  vary  greatly  among  the  different  places 
and  individuals.  There  are  many  men  who  earn  from  $9  to  $15  per  week,  and 
who  are  able  to  have  cottages  of  6  or  6  rooms,  well  furnished,  with  books  and 
other  refinements.  Their  children  are  able  to  go  to  school  until  the  age  of  14  or 
15.'  In  other  cases  men  squander  their  wages  in  drink,  or  on  account  of  their 
large  families  are  kept  in  extreme  proverty.  The  witness  estimates  that  one-fifth 
of  the  ^tory  population  belongs  to  this  lowest  class.    In  such  cases  the  wife  and 

>The  tax  referred  U»  is  probably  the  ordinary  French  businew  tax  applying  U>  all  stores. 
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children  are  often  driven  to  the  mills  to  help  out  the  family  earning. 
tion  is  less  among  those  who  are  better  paid  and  have  shorter  hoars  i 
comfortable  home  surroundings.     (221,222.) 

Mr.  QoMPERS  considers  that  the  condition  of  the  working  x>eople  of  the 
has  improved  very  materially  during  the  x>a8t  85  years  and  uiat  tney  are  g 
increasing  share  of  the  wealth  that  is  produced.  They  are  not  by  any  ro 
iing  the  share  which,  in  his  judgment,  they  are  justly  entitled  to.  So  fai 
condition  has  improved,  he  attributes  the  improvement  entirely  to  tl 
efforts  through  labor  organizations.     (615, 645, 654. ) 

Mr.  McNeill,  author  of  The  Labor  Movement,  declares  that  the  con 
the  working  classes  is  greatly  inrproved  as  comx>ared  with  50  years  ago,  ei 
in  the  case  of  organized  labor.    Wants  are  greater  now,  but  the  standard 
can  probably  be  met  as  well  as  formerly.    Workmen  are  now  getting  L 
respect  which  they  formerly  received  but  had  lost  for  an  interval.     (11 7. 

Mr.  Young,  manager  of  the  Fair  department  store,  Chicago,  thinks  thi 
in  Chicago  were  20  per  cent  higher  in  the  spring  of  18d9  than  in  1893,  i 
merchandise  is  perhaps  7i  per  cent  higher  on  the  average.  There  is  no  t 
for  the  class  of  goods  that  were  sold  in  1895;  better  goods  are  demanded, 
pared  with  20  or  25  years  ago  the  condition  of  working  people  is  much  in 
Then  men  worked  in  the  streets  of  Chicago  for  90  cents  a  day;  now  the 
work  for  less  than  $1 .50.  Commodities  are,  if  anything,  cheaper  than  the 
working  people  live  much  better.     (696-698.)    . 

2.  Standard  of  living. — Mi\  Perkins,  of  the  Ci^ar  Makers'  Union,  is  ui 
to  speak  of  a  living  wage  or  of  a  standard  of  hving  because  of  the  cc 
change  in  wants,  m  a  certain  sense  there  is  never  a  reduction  in  the  cos 
ing.  Men  can  live  better  now  than  formerly  for  the  same  money,  and  tl 
conditions  have  been  steadily  improving.  The  average  workingnian  has 
and  often  a  piano,  which  were  lacking  20  or  80  years  ago.  But  the  inci 
wages  and  in  comforts  does  not  keep  up  with  the  increase  in  the  want 
average  workingman.  It  is  the  function  of  trade  unions  to  improve  coi 
steadily;  not  to  set  up  an  ideal,  but  to  take  advantage  of  every  immediate 
tunity  to  secure  better  wages  and  other  conditions.    ^175-178.) 

Mr.  Tilt,  a  shoe  manufacturer  of  Chicago,  says  that  many  of  his  workn 
in  flats  of  from  4  to  6  rooms.  He  supposes  that  a  5-room  flat  can  be  rei 
about  $10  a  month.  Others  live  in  separate  houses,  and  sometimes  owi 
The  houses  are  commonly  built  on  25-ioot  lots,  and  contain  from  6  to  9 
Such  a  house  may  cost  from  $1,200  to  $1,500;  probably  $800  is  a  minimun 
wages  of  shoe  workers  are  somewhat  higher  in  the  West,  the  witness  thinl 
in  tue  shoe  towns  of  New  England.    (675,  676.) 

Mr.  Kennedy,  an  organizer  of  the  American  Federation  of  Labor,  says 
a  mechanic  tried  to  buy  the  kind  of  food  which  everybody  had  in  Ohio  w 
was  a  boy — chickens  and  c^ood  meat  and  pure  butter  and  milk— it  would  t 
whole  earnings.  The  mechanic's  family  goes  without  many  thinfl;8  which 
to  have.  On  the  other  hand,  it  has  sugar  and  other  things  which  usee 
counted  as  luxuries.  On  the  whole  the  life  of  the  mechanic's  family  has  imi 
(751,  752.) 

3.  AmeHcan  and  European  workmen  compared. — Mr.  Gompebs  says  that 
there  is  a  material  difference  between  the  conditions  of  American  workm< 
the  conditions  of  those  in  Europe — for  instance,  in  Great  Britain— the  diffen 
not  so  great  as  Americans  are  apt  to  imagine.  Such  a  statement  as  that 
in  Great  Britain  are  one-half  less  than  in  the  United  States,  and  that  the  < 
living  is  equal W  high,  are  great  exaggerations.  Several  causes  contrib 
produce  the  difference  which  exists.  First,  the  working  people  of  Europt 
emerged  from  a  condition  of  slavery  and  serfdom.  The  working  people  of  Ai 
were  never  in  this  condition.  The  negroes  of  the  South  are  m  a  position 
like  that  of  European  workmen.  There  are  still  numbers  of  them  who  h 
sustain  themselves  and  their  families  on  wa^es  of  50  cents  a  day. 

The  productivity  of  the  American  laborer  is  far  greater  than  that  of  any  i 
When  a  European  workman  first  comes  c)ver  he  is  dazed  by  the  swiftness  ( 
movements  of  the  Americans.  It  is  some  months,  with  his  best  efforts,  bef< 
can  come  near  the  production  of  the  American  workingman. 

The  great  domain  of  rich  soil  has  contributed  to  the  better  condition  g 
working  people.  The  changes  from  extreme  heat  to  extreme  cold  make  the  p 
more  active  and  nervous.  These  climatic  conditions  also  require  better 
clothing,  and  houses,  and  have  helped  to  lead  the  workingman  to  demand  \ 
which  will  buy  these  things.     (946, 647. ) 

4.  Causes  of  discontent  of  ux>rkingmen.^Mr.  G.  J.  Thompson,  of  the  ( 
Makers  Union,  declares  that  among  the  reasons  of  the  discontent  of  the  woi 
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December,  1897,  distrihnting  it  among  the  employees  eroecially  in  recognition  of 
the  severe  work  required  during  that  month.  The  mstribution  amounted  to 
^,200.     (461,463.) 

Mr.  Wanamaker  says  further  that  department-store  employers  take  particular 
pains  to  improve  the  character  of  their  employees.  Special  instruction  in  meth- 
ods of  business  is  often  furnished.  The  Wanamaker  stores  have  regular  schools 
for  teaching  their  employees.  Oood  manners  and  politeness  to  all  are  insisted 
uxx>n,  and  employees  are  made  to  feel  that  their  attention  to  business  and  to  con- 
duct will  have  a  great  influence  upon  their  advancement  and  general  success. 
The  employees  are  protected  in  their  employment  by  a  system  similar  to  the 
civil  service  reform  methods  of  the  Gk)vemment.  Employees  are  forbidden  to 
deceive  concerning  the  quality  of  goods.  The  rule  that  goods  which  are  hot  sat- 
isfactory may  be  returned  has  the*  effect  of  making  employees  careful  as  to  the 
representations  which  they  make  to  customers,  since  record  is  made  of  the  sales- 
men by  whom  goods  which  are  returned  have  been  sold.  The  success  of  a  store 
depend  on  the  character  of  its  sales  people,  who  are  those  with  whom  the  public 
come  into  immediate  contact,  and  the  sales  people  are  made  to  realize  this  fact. 
(453,461,462.) 

Mr.  YoxTNO,  manager  of  the  Fair  department  store,  Chicago,  does  not  think 
that  the  department  store  destroys  the  individuality  of  the  employees.  In  the  40 
departments  of  his  establishment  there  are  perhaps  100  people — managers  and 
assistant  managers,  buyers  and  assistant  buyers— who  are  earning  more  money 
than  they  could  get  if  each  kept  a  small  store.  Anybody  in  sucn  a  house  who 
shows  amlity  can  get  ahead  just  about  as  fast  as  if  he  tried  to  start  a  small  store 
and  to  work  up  in  that  way.     (697.) 

Mr.  Myers  testifies  that  one  of  the  large  department  stores  of  Chicago  over- 
comes the  compulsory  education  law  by  having  a  little  school  of  its  own  in  the 
store,  where  the  children  attend  school  half  an  hour  a  day.  (590.)  (See  Oeneral 
treatment  of  emplayeea.p.  25.) 

F.  Taxlngr  of  department  8Cores.--Mr.  Roth  says  that  in  1899  he  went 
before  the  Democratic  and  Republican  conventions,  asking  them  to  put  planks  in 
their  platforms  in  favor  of  the  licensing  of  department  stores.  The  Democrats 
did  so.     (705.) 

Mr.  GouDiE  says  the  city  would  be  entirely  justified  in  taxing  every  third  or 
fourth  department  in  a  department  store  so  highly  that  it  would  be  obliged  to 
divide  up  into  many  stores.  He  is  aware  the  supreme  court  of  Illinois  has  said 
this  can  not  be  done,  but  it  seems  to  him  that  the  objections  of  the  supreme  court 
can  be  avoided.     (725.) 

Mr.  Wanamaker  thinks  that  the  Missouri  law  for  taxing  department  stores, 
which  provides  that  the  same  store  shall  be  taxed  a  number  of  different  times 
on  account  of  the  different  branches  of  business  carried  on,  is  altogether  ridicu- 
lous.    (467.) 

Mr.  (JH  ALiFOUX  says  that  the  levying  of  special  taxes  on  department  stores  has 
been  tried  in  France.  For  instance,  the  Bon  March6  is  taxed  $90,000  a  year  (but 
its  business  is  about  $30,000,000  a  year).^  The  question  of  taxing  department 
stores  is  being  agitated  in  (Germany  and  England.  The  witness  believes  that  such 
taxes  are  ultimately  borne  by  the  consumer.    (342. ) 

m.  GENERAL  CONDITION  OF  LABOR. 

A.  <veneral  social  conditions  and  progress  ofworicinff  classes.— 

1.  Generally. — Miss  De  Graffenbied,  of  the  Umted  States  Department  of  Labor, 
says  that  the  early  textile  mills  at  Lowell  and  other  Massacnusetts  towns  were 
managed  in  a  very  patriarchal  manner,  the  employers  looking  after  the  conditions 
of  their  emplcnrees  m  detail.  The  coming  of  immigrants  has  largely  changed  this. 
Two-thirds  of  the  employees  are  now  foreign-bom.  The  condition  of  native 
labor  is  steadily  improving,  while  the  foreign-bom  themselves  are  being  gradu- 
ally Americanized.  The  living  conditions  vary  greatly  among  the  different  places 
and  individuals.  There  are  many  men  who  earn  from  $9  to  $15  per  week,  and 
who  are  able  to  have  cottages  of  6  or  6  rooms,  well  furnished,  with  books  and 
other  refinements.  Their  children  are  able  to  go  to  school  until  the  age  of  14  or 
15.'  In  other  cases  men  squander  their  wages  in  drink,  or  on  account  of  their 
large  families  are  kept  in  extreme  proverty .  The  witness  estimates  that  one-fifth 
of  the  factory  population  belongs  to  this  lowest  class.    In  such  cases  the  wife  and 

iTbe  tax  referred  to  b  probably  the  ordinary  French  bufllneas  tax  applying  to  all  stores. 
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The  following 'table  shows  the  proportion  of  the  members  of  trade  anio 
State  of  New  York  who  were  unemployed  for  each  quarter  during  the  v< 
and  1898: 

Number  and  jtercentage  of  unemployed. 


Year  and  quarter. 


First  miartcr  . . . 
Hocona  quarter. 
Third  quarter . . 
Fourth  quarter . 


1M97. 


First  quarter  . . . 
Seconcl  quarter. 
Third  quarter  . 


1898. 


Foiuth quarter !    174,847  . 


Total 
member- 
fthipon 
last  day 

Unemployed 

on  }ksI  day  of 

quarter. 

Unem 
duriiii 

qua 

of 
quarter. 

Number. 

43,651 

27,378 
23,230 
39,353 

Per  cent. 

Number. 

142,570 
151.206 
168.454 
173,962 

30.6 
18.1 
13.8 
22.6 

3.\:isi 

17. S77 

10.  ^\K\ 
10. 1:>J 

179,955 
172,340 
171,067 
174,847 

37,857 
35,643 
22,485 
46.628 

21.0 
20.7 
10.3 
26.7 

18,  wri 
10,  L'72 
9.7H1 
15. 127 

Mr.  McMackin.  commissioner  of  labor  statistics  of  New  York,  belie^ 
the  statistics  of  the  employment  of  organized  labor  published  by  his  bui 
absolutely  correct.  In  1897, 11.8  i)er  cent  of  the  organized  workers  of  tl 
were  idle  during  the  whole  of  April,  May,  and  June.  In  1899  the  proport 
only  3.6  per  cent.     (799,  801.) 

3.  Effect  of  age  on  employment, — Mr.  McMackin  ,  commissioner  of  labor  s 
of  New  York,  testifies  that  according  to  the  experience  of  the  free  emyil 
office,  conducted  by  the  State  of  New  York,  it  is  very  difficult  to  find  emp] 
for  a  woman  who  admits  that  she  is  45  years  of  age,  or  for  a  man  whc 
that  he  is  much  over  50.  He  has  seen  an  engineer  wno  seemed  to  be  a  stroi 
in  the  prime  of  life,  refused  employment  bSjause  his  hair  was  gray.     (8()J 

4.  Causes  of  irre^larity, — Mr.  Wright,  Commissioner  of  Labor,  says 
causes  of  irregularity  of  employment  are  almost  as  numerous  as  the  indus 
the  country.    The  most  important  causes  are  financial  crises,  competition  1 
different  countries,  and  overplanting  of    industries.     Each  |^eat  conn 
striven  to  produce  all  it  needs  and  is  now  reaching  out  for  foreign  marketi 

Mr.  Fry,  president  of  the  National  Glass  Company,  believes  tnat  intern 
or  some  other  vicious  habit  is  generally  the  real  cause  of  idleness.  He  d 
know  of  any  able-bodied,  well-conditioned  man  who  has  been  out  of  work 
length  of  time,  except  infrequently  in  times  of  depression  or  panic.     (905, 

C.  Effect  of  machiDerjK  on  iRbor.— 1.  Alleged  evil  effects— Dinpla 
etc, — Mr.  GoMPERS  says  that  with  the  introduction  of  machinery  and  the  in 
division  of  labor  trades  become  eliminated,  or  rather  the  -different  bran 
one  trade  become  differentiated  or  specialized.  New  machinery  and  in 
specialization  disarrange  an  industry  for  the  time  being  under  present  ec 
conditions.  The  production  of  wealth  increases.  The  cost  of  production  i 
selling  price  tend  to  diminish..  If  the  workers  lessen  their  hours  of  w< 
demands  of  the  great  body  of  consumers  are  increased,  and  this  gives  a 
tional  impetus  to  production.  But  if  they  do  not  lessen  their  hours  and  ii 
their  consuming  jxjwer  numbers  of  men  are  rendered  what  is  popular!.^ 
superfluous — there  is  a  permanent  displacement  of  labor — ^and  for  lack  of  o 
ing  power  plants  close  dewn. 

Machinery  in  itself  Kas  not  lightened  the  toil  of  the  operatives.  After  th 
duction  of  machinery  propelled  by  steam  the  hours  of  labor  of  working 
were  from  sunup  to  sundown;  and  when  the  invention  of  gas  made  it  \ 
to  lengthen  the  day's  work  it  was  lengthened.  The  labor  of  women  and  cl 
was  introduced.  It  was  the  efforts  of  the  trade  unions  in  Great  Britain 
called  forth  the  factory  legislation  that  limited  the  hours  of  women  and  c] 
in  certain  industries.  The  running  of  the  factory,  and  consequently  the  h* 
the  men,  were  limited  by  this  limitation  of  the  hours  of  the  weaker  work6 
is  the  labor  organizations  and  not  the  machinery  that  have  lightened  toil  w 
it  has  been  lightened.     (616-618. ) 

Mr.  Gompers  adds  that  there  is  very  little  difference  between  the  abili 
individuals  under  the  conditions  of  machine  production.  The  weaker  ini 
wear  out  sooner,  however,  and  the  more  capable  man  will  take  his  place. 

Mr.  Hayes,  president  of  the  Glass  Bottle  Blowers'  Association,  says  tL 


digest:— CONDITION   OF   LABOB.  81 

<\isnplLaoement  of  labor  by  machinery  causes  hardships,  especially  because  of  the 
preaent  high  specialization  of  skill.  The  workman  is  trained,  in  the  bottle  trade 
lOT  example,  not  to  make  all  kinds  of  bottles  as  formerly,  bat  to  make  bottles  of 
one  partacnlar  size  and  8hai)e.  Men  thns  trained  can  not  turn  readily  to  other 
work,  but  if  displaced  must  be  supported  by  the  trade  imion.  After  a  man 
reaches  middle  bfe  he  can  not,  even  if  he  is  not  a  specialist,  readily  take  up  new 
work.    Trade  unions,  however,  are  not  opposed  to  machinery.     ( 111 ,  1 12. ) 

Mr.  Kennedy,  an  orsanizer  of  the  American  Federation  of  Labor,  says  that  the 
displacement  of  skilled  workers  by  unskilled  working  with  the  aid  of  machinery 
is  achange  that  is  constantly  going  on  under  our  eyes.  Three  years  ago  the  glass 
blowers  seemed  to  be  secure  from  such  danger,  but  machines  worked  by  boys  are 
now  making  better  lamp  chimneys  than  are  made  by  hand.  Ef&dent  organiza- 
tions, strong  enough  to  control  their  industries,  are  the  only  salvation  of  the 
skilled  workers.  Efficient  organization  has  saved  the  typesetters.  When  the 
typesetting  machine  appeared  the  typographical  union  was  strong  enough  and 
wise  enough  to  insist  that  the  machines  be  run  by  typesetters.  So  uie  typesetters 
maintained  their  position.     ( 748. ) 

2.  Effect  on  skiu. — ^Mr.  Kennedy  declares  that  in  the  ^^eat  Studebaker  wagon 
works  scarcely  a  skilled  mechanic  is  any  longer  needed.  W  agons  used  to  be  made 
by  skilled  men,  but  machinery  has  been  so  developed  that  anv  man  can  be  put 
upon  the  work  with  no  ability  or  skill  beyond  what  ia  needea  to  pull  a  lever. 
•the  same  thinfl;  has  happened  in  the  furmture  industry.  Furniture  used  to  be 
made  by  skilled  and  highly  paid  men.  Now  $1.25  a  day  is  probably  a  fair  average 
of  wages  in  furniture  factories.     (744.) 

3.  ^ect  on  Iwurs  of  labor.-— M.T,  Kennedy  does  not  think  that  machinery  has 
contributed  to  shorten  the  hours  of  labor.  The  trades  that  have  got  the  shorter 
hours  are  those  which  are  least  affected  by  machinery.  Stonecutting  and  cigar 
making  are  little  affected  by  machinery,  and  they  have  most  thoroughly  intro- 
duced the  8-hour  day.     (744.) 

4.  Denial  of  evil  effects. — ^Mr.  Coffin  says  that  the  introduction  of  machinery 
does,  of  course,  tend  to  decrease  the  force  employed;  but  the  lower  price  which 
results  increases  the  demand,  so  that  almost,  if  not  quite,  as  much  labor  as  before 
is  ultimately  called  for.  He  cites  the  instance  of  the  printers.  The  typesetting 
machines  have  multiplied  the  ability  of  each  man  by  about  8.  But  the  size  of  the 
various  publications  has  been  increased,  and  more  publications  are  printed.  Mr. 
Coffin  finds  very  few  printers  idle  if  they  really  want  to  work.  '*  Many  of  them 
do  not  obtain  as  large  wi^^es  as  they  did;  neither  now  does  it  require  them  to 
expend  as  much  for  tneir  subsistenoe  as  it  did  formerly.  *  *  *  I  do  not  con- 
si<&r  the  introduction  of  new  and  improved  machinery  an  unmixed  evil  for  the 
workingman  by  any  means.  It  may,  and  i>erhaps  does,  unsettle  conditions  tem- 
porarily, but  in  a  short  time  a  normal  status  is  regained  and  all  are  again  at  work. " 
(780.) 

Mr.  ScHAFFBR,  of  the  Amal^mated  Association  of  Iron  and  Steel  Workers, 
believes  that  on  the  whole  machmery  in  the  long  run  gives  employment  to  a  larger 
number  of  men,  although  it  is  likely  to  cause  temporary  hardship  in  certain 
cases.     (398.) 

Mr.  ScHONFABBER,  of  the  E[nights  of  Labor,  seems  to  imply  that  the  introduc- 
tion of  improvements  in  machinery  tends  continually  to  lower  the  skill  of  labor. 
At  the  same  time  he  declares  that  if  machinery  is  properly  utilized  improvements 
are  of  great  benefit  to  the  human  race.  The  trouble  is  that  the  advantap^es  of 
inventions  are  appropriated  by  capitalists,  while  those  who  really  make  the  mven- 
tions  are  usually  from  the  ranks  of  labor. 

Mr.  Schonf arber  believes  that  the  time  has  come  when  the  Government  should 
purchase  all  patents  outright  and  then  give  them  to  the  people  for  free  use.  It 
would  be  necessary  under  such  a  system  for  Qovemment  experts  to  set  an  arbi- 
trary price  upon  the  patents.    (442, 443. ) 

Mr.  McNeill,  author  of  The  Labor  Movement,  says  that  changes  in  cotton-mill 
machinery  and  in  shoemaking  machinery  have  been  especially  great.  High  spe- 
cialization of  labor  has  resulted.  But  machinery  does  not  permanently  injure 
labor;  it  transfers  it  from  more  physical  to  more  intellectual  work.  There  is 
often  temporary  hardship,  but  new  employments  develop  about  as  fast  as  old 
employments  are  narrowed.  Improvements  in  machinery  are  made  only  as  the 
standard  of  living  and  of  wages  rises;  otherwise  human  labor  is  cheaper  than 
machine  labor.    (119,121,124.) 

Mrs.  Ames,  a  factory  inspector  of  Massachusetts,  thinks  that  machinery  does 
not  cause  an  ultimate  displacement,  but  changes  the  character  of  human  labor. 
Hand  labor  is  given  to  more  artistic  work  and  unskilled  workers  are  kept  at 
machines.  There  has  been  an  especially  high  development  of  skilled  hand  work 
in  France.    (61.) 
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The  following  'table  shows  the  proportion  of  the  members  of  trade  unions  in  the 
State  of  New  York  who  were  unemployed  for  each  quarter  during  the  years  189  • 
and  1808: 

Number  and  iterceiitage  of  unemployed. 


Year  and  quarter. 


1897. 

First  Quarter 

Socona  quarter " 

Third  quarter 

Fourth  quarter 

1898. 

First  quarter 

Second  quarter 

Third  quarter 

Fourth  quarter 


Total 
member- 
8hip  on 
last  day 

Unemployed 

on  last  day  of 

quarter. 

Unemployed 

during  entire 

quarter. 

of 
quarter. 

Number. 

Per  cent. 

Number. 

Per  cent. 

142,570 
151.206 
168.454 
173,962 

48,651 
27,378 
23,230 
39,353 

30.6 
18.1 
13.8 
22.6 

35,381 
17,877 
10,893 
10,132 

24.8 
11.8 
6.5 
5.8 

179,955 
172,340 
171,067 
174,847 

87,857 
a'),643 
22,485 
46,623 

21.0 
20.7 
10.3 
26.7 

18, 102 
10,272 
9.7^ 
15,427 

10.1 
6.0 
5.7 
«.8 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  believes  that 
the  statistics  of  the  employment  of  organized  labor  published  by  his  bureau  are 
absolutely  correct.  In  1897, 11.8  per  cent  of  the  organized  workers  of  the  State 
were  idle  during  the  whole  of  April,  May,  and  June.  In  1899  the  proportion  was 
only  3.6  per  cent.     (799,801.) 

3.  Effect  of  cige  on  employment. — Mr.  McMackin  ,  commissioner  of  labor  statistics 
of  New  York,  testifies  that  according  to  the  experience  of  the  free  employment 
oflSce,  conducted  by  the  State  of  New  York,  it  is  very  difficult  to  find  employment 
for  a  woman  who  admits  that  she  is  45  years  of  age,  or  for  a  man  who  admits 
that  he  is  much  over  50.  He  has  seen  an  engineer  who  seemed  to  be  a  strong  man, 
in  the  prime  of  life,  refused  emplimnent  because  his  hair  was  gray.    (809.) 

4.  Causes  of  ii^egtdarity, — Mr.  Wright,  Commissioner  of  Labor,  says  that  the 
causes  of  irregularity  of  employment  are  almost  as  numerous  as  the  industries  of 
the  country.  The  most  imjwrtant  causes  are  financial  crises,  competition  between 
different  countries,  and  overplanting  of  industries.  Each  |^eat  country  has 
striven  to  produce  all  it  needs  and  is  now  reaching  out  for  foreign  markets.    (18. ) 

Mr.  Fry,  president  of  the  National  Glass  Company ,  believes  tnat  intemperance 
or  some  other  vicious  habit  is  generally  the  real  cause  of  idleness.  He  does  not 
know  of  any  able-bodied,  well-conditioned  man  who  has  been  out  of  work  for  any 
length  of  time,  except  infrequently  in  times  of  depression  or  panic.     (905, 906.) 

C.  ISflfect  of  machlDerjr  on  labor.— 1.  Alleged  evil  effects— Displaceinent, 
etc, — Mr.  GoMPBRS  says  that  with  the  introduction  of  machinery  and  the  increased 
division  of  labor  trades  become  eliminated,  or  rather  the  different  branches  of 
one  trade  become  differentiated  or  specialized.  New  machinery  and  increased 
specialization  disarrange  an  industry  for  the  time  being  under  present  economic 
conditions.  The  production  of  wealth  increases.  The  cost  of  production  and  the 
selling  price  tend  to  diminish..  If  the  workers  lessen  their  nours  of  work  the 
demands  of  the  great  body  of  consumers  are  increased,  and  this  gives  an  addi- 
tional impetus  to  production.  But  if  they  do  not  lessen  their  hours  and  increase 
their  consuming  power  numbers  of  men  are  rendered  what  is  popularly  called 
superfluous — there  is  a  permanent  displacement  of  labor — and  for  lack  of  consum- 
ing i)ower  plants  close  down. 

Machinery  in  itself  Kas  not  lightened  the  toil  of  the  operatives.  After  the  intro- 
duction of  machinery  propelled  by  steam  the  hours  of  labor  of  working  people 
were  from  sunup  to  sundown;  and  when  the  invention  of  gas  made  it  possible 
to  lengthen  the  day's  work  it  was  lengthened.  The  labor  of  women  and  children 
was  introduced.  It  was  the  efforts  of  the  trade  unions  in  Great  Britain  which 
called  forth  the  factory  legislation  that  limited  the  hours  of  women  and  children 
in  certain  industries.  The  running  of  the  factory,  and  consequently  the  hours  of 
the  men,  were  limited  by  this  limitation  of  the  hours  of  the  weaker  workers.  It 
is  the  labor  organizations  and  not  the  machinery  that  have  lightened  toil  so  far  as 
it  has  been  lightened.     (616-618.) 

Mr.  Gompers  adds  that  there  is  very  little  difference  between  the  abilities  of 
individuals  under  the  conditions  of  machine  production.  The  weaker  man  will 
wear  out  sooner,  however,  and  the  more  capable  man  will  take  his  place.     (606.) 

Mr.  Hayes,  president  of  the  Glass  Bottle  Blowers'  Association,  says  that  the 
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displacement  of  labor  by  machinery  canaee  hardships,  especially  because  of  the 
present  high  specialization  of  skill.  The  workman  is  trained,  in  the  bottle  trade 
for  example,  not  to  make  all  kinds  of  bottles  as  formerly,  but  to  make  bottles  of 
one  particular  size  and  shai)e.  Men  thus  trained  can  not  turn  readily  to  other 
work,  but  if  displaced  must  be  supported  by  the  trade  union.  After  a  man 
reaches  middle  life  he  can  not,  even  if  he  is  not  a  specialist,  readily  take  up  new 
work.    Trade  unions,  however,  are  not  opposed  to  machinery.     (111,112.) 

Mr.  Kennedy,  an  orsanizer  of  the  American  Federation  of  Labor,  says  that  the 
displacement  of  skilled  workers  by  unskilled  working  with  the  aid  of  machinery 
is  achange  that  is  constantly  going  on  under  our  eyes.  Three  years  ago  the  glass 
blowers  seemed  to  be  secure  from  such  danger,  but  machines  worked  by  boys  are 
now  making  better  lamp  chimneys  than  are  made  by  hand.  Efficient  organiza- 
tions, strong  enough  to  control  their  industries,  are  the  only  salvation  of  the 
skilled  workers.  Efficient  organization  has  saved  the  typesetters.  When  the 
typesetting  machine  appeared  the  typographical  union  was  strong  enough  and 
wise  enough  to  insist  that  the  machines  be  run  by  typesetters.  So  uie  typwetters 
maintained  their  position.     (748.) 

2.  Effect  on  skiU^—Mr,  Kennedy  declares  that  in  the  ^^eat  Studebaker  wagon 
works  scarcely  a  skilled  mechanic  is  any  longer  needed.  W  agons  used  to  be  made 
by  skilled  men,  but  machinery  has  been  so  developed  that  anv  man  can  be  put 
upon  the  work  with  no  ability  or  skill  beyond  what  is  needea  to  pull  a  lever. 
«rhe  same  thin^  has  happened  in  the  furmture  industry.  Furniture  used  to  be 
made  by  skilled  and  highly  paid  men.  Now  $1.25  a  day  is  probably  a  fair  average 
of  wages  in  furniture  factories.     (744.) 

3.  J^ect  an  hours  of  labor, — ^Mr.  Kennedy  does  not  think  that  machinery  has 
contributed  to  shorten  the  hours  of  labor.  The  trades  that  have  got  the  shorter 
hours  are  those  which  are  least  affected  by  machinery.  Stonecutting  and  cigar 
making  are  little  affected  by  machinery,  and  they  have  most  thoroughly  intro- 
duced the  8-hour  day.     (744. ) 

4.  Denifd  of  evil  effects, — ^Mr.  Coffin  says  that  the  introduction  of  machinery 
does,  of  course,  tend  to  decrease  the  force  employed;  but  the  lower  price  which 
results  increases  the  demand,  so  that  almost,  if  not  quite,  as  much  labor  as  before 
is  ultimately  called  for.  He  cites  the  instance  of  the  printers.  The  typesetting 
machines  have  multiplied  the  ability  of  each  man  by  about  8.  But  the  size  of  the 
various  publications  has  been  increased,  and  more  publications  are  printed.  Mr. 
Coffin  finds  very  few  printers  idle  if  they  really  want  to  work.  '*  Many  of  them 
do  not  obtain  as  large  wages  as  they  did;  neither  now  does  it  require  them  to 
expend  as  much  for  their  subsistenoe  as  it  did  formerly.  *  *  *  I  do  not  con- 
sioer  the  introduction  of  new  and  improved  machinery  an  unmixed  evil  for  the 
workingman  by  any  means.  It  may,  and  perhaps  does,  unsettle  conditions  tem- 
porarily, but  in  a  short  time  a  normal  status  is  regained  and  all  are  again  at  work." 
(780.) 

Mr.  ScHAFFER,  of  the  Amal^mated  Association  of  Iron  and  Steel  Workers, 
betieves  that  on  the  whole  machmery  in  the  long  run  gives  employment  to  a  larger 
number  of  men,  although  it  is  likely  to  cause  temporary  hardship  in  certain 
cases.     (3d8.) 

Mr.  ScHONFARBER,  of  the  E[nights  of  Labor,  seems  to  imply  that  the  introduc- 
tion of  improvements  in  machinery  tends  continually  to  lower  the  skill  of  labor. 
At  the  same  time  he  declares  that  if  machinery  is  properly  utilized  improvements 
are  of  great  benefit  to  the  human  race.  The  trouble  is  that  the  advantap^es  of 
inventions  are  appropriated  by  capitalists,  while  those  who  really  make  the  mven- 
tions  are  usually  from  the  ranks  of  labor. 

Mr.  Schonfar ber  believes  that  the  time  has  come  when  the  Government  should 
purchase  all  patents  outright  and  then  give  them  to  the  people  for  free  use.  It 
would  be  necessary  under  such  a  system  for  Qovemment  experts  to  set  an  arbi- 
trary price  upon  the  patents.    (442, 443. ) 

Mr.  McNeilx.,  author  of  The  Labor  Movement,  says  that  changes  in  cotton-mill 
machinery  and  in  shoemaking  machinery  have  been  especially  great.  High  spe- 
cialization of  labor  has  resulted.  But  machinery  does  not  permanently  injure 
labor;  it  transfers  it  from  more  physical  to  more  intellectual  work.  There  is 
often  temporary  hardship,  but  new  employments  develop  about  as  fast  as  old 
employments  are  narrowed.  Improvements  in  machinery  are  made  only  as  the 
standard  of  living  and  of  wages  rises;  otherwise  human  labor  is  cheaper  than 
machine  labor.    ( 1 10, 121 ,  124. ) 

Mrs.  Ames,  a  factory  inspector  of  Massachusetts,  thinks  that  machinery  does 
not  cause  an  ultimate  displacement,  but  changes  the  character  of  human  labor. 
ELand  labor  is  given  to  more  artistic  work  and  unskilled  workers  are  kept  at 
machines.  There  has  been  an  especially  high  development  of  skilled  hand  work 
in  France.    (61.) 
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D.  Rates  of  iraffes* — l.  Movement  of  uxj^gea  in  recent  year8.^Mr,KJS,yKEJ)Y, 
Indiana  State  organizer  of  the  American  Federation  of  Laoor,  says  that  wa^^es  in 
the  older  organized  trades  are  fnlly  as  high'  as  they  were  10  years  ago.  In  the 
trades  which  did  not  possess  a  firmly  estahlished  organization  when  the  nard  times 
came  on  wages  are  now  probably  10  per  cent  lower  than  they  were  before  the 
panic  of  1893.  This  is  true  in  spite  of  some  increase  of  wages  during  the  last 
3  or  8  years.  ^  The  increases  that  naye  come  have  mostly  been  obtained  withoat 
strikes,  bnt  on  the  demand  of  labor  organizations.     (739.) 

Mr.  Kennedy  says  that  wages  in  Indianapolis  have  increased  abont  8  per  cent  in 
the  2  years  preceding  his  testimony.  Yearly  incomes  of  workers  have  increased 
by  from  $75  to  $100,  because  work  has  -been  more  constant.  If  the  steadiness  of 
employment  could  be  increased  so  that  every  man  could  work  from  275  to  290  days 
a  year,  it  would  be  easy  to  raise  wa^res. 

Mr.  Kennedy  holds  that  a  sharp  increase  of  wages  would  in  itself  tend  greatly 
to  diminish  unemployment.  He  asserts  that  the  average  labor  cost  of  products, 
other  than  those  of  a^culture,  is  about  25  per  cent  of  their  whole  value.  An 
increase  of  50  per  cent  in  wages  would  add  only  10  or  12  per  cent  to  the  retail  price; 
but  it,  together  with  an  increase  of  the  number  of  days  worked  in  the  year,  would 
raise  the  aggregate  wa^es  of  our  15  million  laboring  men  from  4^  billion  to  8  bil- 
lion dollars.  ^Hiis  would  increase  the  consuming  power  of  the  country,  the  avail- 
able market,  to  such  an  extent  that  there  would  w  abundant  employment  for  all 
labor  and  all  capital.    (754, 755.)  • 

Mr.  Wrioht»  United  States  Commissioner  of  Labor,  testifying  early  in  1899, 
says  that  the  wages  of  skilled  laborers,  such  as  carpenters,  bricklayers,  painters, 
etc. ,  have  increased,  since  1870, 10  per  cent.  There  nas,  however,  been  a  constant 
decrease  since  1893,  with  a  dight  reaction  in  factory  employments  within  the  last 
2  or  8  years.  The  wages  of  printers  were  maintained  unchanged  from  1893  by 
the  strength  of  the  union.    (15. ) 

2.  Average  earnings  in  New  York. — ^The  following  tables  show  the  average  days 
of  employment  and  the  average  earning  of  members  of  trade  unions  in  New 
York;  also  of  ihe  members  of  unions  m  9  of  the  leading  trades  of  the  State. 
(McDoNOUoa,  307.) 

Average  days  of  employment  and  average  earnings, 

[Entire  State  and  all  trades.] 


Quarter. 


Average  days  of 
employment. 

Aveitige  earnings. 

Men. 

Women. 

Men.     ]  Women. 

58 

63 

$155.06 

985.63 

69 

57 

159.12 

81.39 

67 

66 

174.40 

91.80 

65 

56 

174.54 

73.71 

62 

61 

163.61 

75.06 

61 

58 

168.05 

76  88 

65 

64 

175.41 

81.63 

First  Quarter,  1897 

Second  quarter,  1897  . 
Third  quarter,  1897  . . 
Fourth  quarter,  1897  . 
First  quarter,  1898.... 
Second  quarter,  1898  . 
Third  quarter,  1898. . . 


Comparison  of  employment  and  earnings  in  the  last  quarters  of  1897  and  1898, 

respectively. 

[Nine  leading  trades.] 


Fourth  quarter,  1897. 

Fourth  quarter,  1896. 

Trade. 

Num- 
ber of 
unions. 

Number 
of  mem- 
bers re- 

(men). 

Average 
days  of 
employ- 
ment 

Average 
earnings. 

Num- 
ber of 
unions. 

Number 
of  mem- 
bers re- 
ported 
(men). 

Average 
days  of 
employ- 
ment. 

Average 
earnings. 

Bricklayers  and  masons. 
C4upenterB  and  joiners. . 
Painters  and  decorators. 
Ciirar  makers 

52 
93 
23 
46 

34 
82 
33 
87 
37 

6,816 
8,740 
6,074 
5,372 

2,817 
2,787 
6,225 
2,979 
2,403 

51 
59 
48 
65 

76 
64 
62 
85 
83 

$196.46 
174.88 
150.31 
100.30 

218.90 
164.89 
209.02 
812.42 
168.19 

53 
95 
29 
45 

49 
35 
33 
36 
37 

6,565 
9,381 
7,836 
6,003 

3,899 
8,882 
6,376 
3,093 
2,640 

46 
63 
54 
66 

78 
69 
59 
83 
84 

$172.43 
149.29 
176.41 
114.11 

Engineers,      eccentric 

and  stationary 

Iron  molders 

220.74 
177.63 

Printers  (compositors) .. 

Railroad  engineers 

Railroad  trainmen 

202.06 
887.34 
162.91 
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8.  Wages  in  Europe  and  America.— Mr.  Schonfarbbb,  of  the  Knights  of  Labor, 
belieyeci  that  in  view  of  the  comparative  advantages  bf  the  two  oonntries,  the 
advancement  in  skill  and  ent^rise,  and  the  standards  from  which  each  started, 
the  working  classes  of  England  are  to  be  considered  fully  as  well  off  as  those  oi 
the  United  States.  There  has  been  very  little  immigration  to  the  United  States 
from  England,  and  many  of  those  who  nave  come  over  from  that  conntrv  have 
returned  again.  On  the  other  hand  wages  are  considerably  higher  in  the  United 
States  than  in  most  of  the  Continental  countries  of  Europe.  We  have  a  higher 
standard  of  living.  The  productive  power  of  the  American  working-man  is  very 
much  greater  than  that  of  the  foreign  workingman.  Iq  fact  the  witness  thinkn 
that  our  people  have  to  some  extent  sacrificed  their  physical  and  moral  welfare  in 
the  race  for  wealth.     (448, 449. ) 

4.  Economy  of  high  wages, — ^Mr.  Search,  president  of  the  National  Assodiation 
of  Manufacturers,  says  that  goods  can  often  be  produced  more  cheaply  by  paying 
high  wages  and  securing  high  skill  and  energy  tnan  by  paying  low  wages.  Tnere 
is  also  a  special  advanti^ge  of  high  wages  in  mcreasing  the  demand  for  products. 
Employers  would  often  gain  by  voluntary  increase  of  wages.  The  Stetson  Hat 
Company  has  done  this  at  times.    ( 182, 133. ) 

5.  Living  wage  movemetit.—Mx,  McNeill,  author  of  The  Liabor  Movement, 
says  that  the  whole  movement  of  civilization  and  of  Christianity  itself  is  toward 
increasing  the  purchasing  xx>wer  of  a  day's  labor.  Though  labor  does  not  yet 
receive  a  proper  proportion  of  what  it  creates,  the  margin  of  profit  of  employers 
upon  each  laborer  has  greatly  diminished.  This  change  is  likely  to  continue  till 
capitalists  and  laborers  will  no  longer  stand  over  against  one  another  but  will  be 
preinred  for  cooperative  production.  One  of  the  main  factors  in  increasing 
wages  is  the  increase  of  wants  among  laborers  themselves  which  comes  largely 
from  leisure.  Constant  improvement  in  the  standard  of  living  is  essential  to  the 
welfare  of  both  capital  and  labor.    (118-121.) 

Mr.  Gk>MPEBS  regards  the  contention  for  a  living  wage,  a  wage  sufficient  to 
hiaintain  the  worker  and  those  dependent  on  him  in  a  degree  of  comfort  com- 
mensurate with  his  economic  and  social  surroundings,  as  one  of  the  most 
important  contentions  of  labor.  The  living  wage  should  be  accounted  the  first 
consideration  in  the  cost  price  of  the  product.     (614.) 

6.  Wages  in  AustraloMa. — ^Mr.  LUSK,  a  former  member  of  the  New  Zealand 
parliament,  says  that  wages  in  manufacturing  and  in  skilled  labor  are  a  little 
higher  in  New  Zealand  than  in  the  Australian  colonies.  For  common  labor  there 
is  no  very  great  difference;  but  the  wages  of  common  labor  are  high,  x>erhaps 
$t  .50  a  day.  all  over  Australia.     (891. ) 

E.  Methods  of  paying  waves— Company  stores  and  tene- 
ments.— 1.  Time  of  payment—Mr.  Wrioht,  United  States  Commissioner  of 
Labor,  says  that  the  question  whether  it  is  desirable  to  enact  laws  reouiring  weekly, 
semimonthly,  or  monthly  payment  of  wages  dei>end8  largely  on  the  condition  of 
the  recipients  of  wa^.  Sometimes  such  laws  work  hardship  to  the  employer, 
but  this  is  not  so  with  great  establishments.  Steady  men  prefer  their  wages 
weekly,  but  where  a  man  is  dissipated  the  family  usually  gets  less  of  his  wages 
nnder  the  short-payment  system.  The  practice  of  payment  at  short  intervals  is 
increasing,  and  largely  at  the  desire  of  workingmen.    (12.) 

Mr.  0*Leary,  factory  inspector  of  New  York,  says  tne  New  York  law  applies 
only  to  corporations  and  requires  payment  in  cash  either  weekly,  biweekly,  or 
monthly.  The  law  works  well.  Last  year  there  were  only  84  complaints,  of 
which  10  only  were  sustained.  No  prosecutions  were  necessary.  Company  stores 
have  practically  been  abolished  in  New  York.     (27J 

Mr.  McDoNOUGH,  commissioner  of  labor  of  New  York,  says  that  the  New  York 
act  requiring  weekly  pavment  applies  only  to  corporations,  and  does  not  include 
railways.  Tlie  law  has  been  held  not  to  apply  to  the  teachers  and  others  employed 
in  the  municipalities  who  receive  ''  salaries  "  and  not  wages.    (806. ) 

Mr.  Wade,  chief  factory  inspector  of  Massachusetts,  says  that  the  weekly- 
payment  law  in  Massachusetts  works  successfully  and  applies  to  all  employers. 
The  system  of  company  stores  and  store  orders  has  gradually  gone  out  of  exist- 
ence.    (72.) 

Mr.  CAMPBSLLt  chief  factory  inspector  of  Pennsylvania,  says  that  the  Pennsyl- 
vania law  req aires  semimonthly  payment.  But  the  trade  unions  have  had  more 
influence  in  determining  the  time  of  i^yment  than  the  law.  958  factories  pay 
monthly,  1,946  semimonthly,  and  1,902  weekly.     (46.) 

Mr.  Gabland,  ex-president  of  the  Amalgamated  Association  of  Iron  and  Steel 
Workers,  says  that  the  factory  inspector  should  have  the  duty  of  prosecuting  vio- 
lations of  the  law  as  to  paying  wages.  The  law  now  requires  complaint  by  some 
individmal,  and  the  fear  of  discharge  largely  prevents  prosecutions.    (101.) 
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Mr.  Gk)MPEB8  says  that  weekly-payment  is  far  the  most  advantaseoas  t< 
worker.    When  he  is  paid  semimonthlv  or  monthly  he  has  to  buy  largely 
credit,  and  in  consequence  has  to  pay  a  larger  price  for  a  worse  quality  of  g 
(618.) 

2.  Re8pon9%bUity  of  empUvycr  —Mr.  O'Leabt,  chief  factory  inspector  of 
York,  says  that  it  was  formerly  common  in  the  New  York  mines  for  a  compa 
let  out  work  to  contractors  not  nnancially  responsible,  through  whom  the  empli 
often  lost  wages.    The  present  weekly-payment  law  holds  the  original  emp 
responsible  for  wages  and  thus  works  great  benefit.    (41.) 

3.  Payment  in  cash.— Mr,  C  jfpin  believes  that  where  it  is  possible  wages  o 
to  be  paid  weekly,  and  paid  in  cash.  When  the  employer  owns  a  store  ther* 
natural  tendency  to  compel  the  workers  to  trade  there.  There  is  a  further  i 
ency  to  charge  exorbitant  prices.  In  many  company  stores  in  the  South  nol 
is  sold  at  less  than  100  i>er  cent  profit.  This  cuts  the  laborers*  wages  in 
(779.) 

Mr.  Campbell,  factory  inspector  of  Pennsylvania  and  formerly  an  officer  o 
Window  Glass  Workers  of  America,  savs  that  prior  to  the  organization  of 
union  wages  were  paid  x)artly  each  week  and  the  balance  at  the  end  of  the  ' 
Very  little  cash  was  paid,  but  wages  were  chiefly  payable  in  store  orders.  W 
are  now  paid  partly  each  week  and  the  balance  everv  4  weeks,  in  cash, 
change  hiu9  come  through  the  influence  of  the  union  rather  than  through  the 
(48.) 

4.  Company  stores, — ^Mr.  Wbioht,  United  States  Commissioner  of  Labor, 
that  it  might  be  very  advantageous  for  employers  to  run  stores  to  supply  goo 
their  workingmen  if  these  stores  were  properly  conducted  so  that  they  n 
furnish  goods  at  cost  plus  the  mere  expense  of  lumdling.  This  was  formerl; 
policy  of  the  Willimantic  Thread  Company,  and  at  present  the  United  States 
Department  carries  on  practically  the  same  system  for  supplying  goods  t 
officers'  families.  But  the  company  store  is  a  dangerous  thing  unless  the  empl 
is  an  angel.  The  tendency  is  to  stock  such  stores  with  cheap  goods  and  to  n 
tain  hi^  prices.  Often  the  owners  of  these  stores,  by  recouping  their  loss* 
production  through  profits  on  goods,  can  compete  unfairly  a^inst  other  produ 
The  worst  fault  in  tne  system  is  the  unwritten  threat  to  discharge  the  empl 
who  fails  to  trade  at  the  company  store.     (IS. ) 

Mr.  GK)MPERS  declares  that  the  company  store  is  a  tyranny  and  a  wrong  ^ 
be  does  not  believe  anyone  cares  to  defend.  He  does  not  know  of  a  case  in  in 
people  who  have  to  buy  at  comx>any  stores  could  not  buy  at  10  or  20  per  cent 
or  in  some  cases  50  per  cent  less,  at  other  stores.  The  system  keeps  men  wot 
weeks  and  months  without  ever  seeing  a  dollar  in  wages.  It  keeps  them  ] 
tically  serfs  of  their  employers.  If  laws  against  company  stores  could  be  e^ 
where  passed  and  enforced,  the  condition  of  the  workers  who  are  subject  U 
system  would  be  vastly  improved.  Mr.  Ghompers  has  no  very  great  hofM 
improvement  b^  legislative  action,  but  he  has  great  confidence  that  the  mi 
organization  will  soon  insist  that  the  mine  oymers  give  up  either  their  min 
their  stores.     (614.) 

Mr.  Fby,  president  of  the  National  Glass  Company,  is  stronglv  againsi 
compelling  of  men  to  buy  from  a  factory  store.  Men  ought  to  be  free  to  bi 
the  cheax)est  ^lace  they  c^  find.  They  should  receive  their  full  pay  in  < 
weekly  or  semimonthly.     ^906.) 

Mr.  Hayes,  president  or  the  Glass  Bottle  Blowers*  Association,  says  thi 
New  Jersey,  especially  in  the  glass  trade,  company  stores  are  very  common, 
laws  against  them  have  been  ineffective.  Workmen  before  obtaining  em] 
ment  are  required  to  sign  an  agreement  to  purchase  goods  and  to  autnoriz< 
company  to  deduct  amount  from  wages.  These  stores  become  instrument 
compelling  submission  in  time  of  strike  by  threat  of  stoppage  of  credit.    (106, 

Several  laws  on  this  subject  have  been  passed  during  the  last  8  years,  but 
have  had  little  effect  since  a  complaint' by  some  injured  person  was  necessar 
prosecution.  Workmen  making  complaints  were  sure  of  discharge,  and 
small  tradesmen  were  kept  in  harmony  with  the  corporations  by  giving  t 
store  orders  for  goods  not  carried  by  the  company  stores.  Such  dealers  c 
give  companies  a  rebate  of  12  to  18  per  cent  on  these  orders.  The  witness  u 
the  desirability  of  requiring  factory  inspectors  to  prosecute  violations  of 
(106,109.) 

Mr.  Campbell,  factory  injector  of  Pennsylvania,  says  that  the  le^slatui 
that  State  passed  a  law  m  1897  levying  a  tax  on  company  stores,  rangmg  froi 
to  20  per  cent  of  their  receipts,  but  the  governor  vetoed  the  measure  as  un 
stitutional.    There  has  been  extreme  difficulty  in  securing  effective  laws. 

The  present  Pennsylvania  law  prohibiting  company  stores  is  largely  evade< 
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the  establishment  of  so-called  ''  nnion  supply  stores  "  by  friends  and  relatives  of 
employers.  Employees  who  do  not  buy  much  from  such  stores  are  apt  to  be  dis- 
charged. Where  an  employing  corporation,  as  often  happens  in  mines,  owns  all 
the  gronnd  in  the  vicinity  of  Its  plant,  it  can  prevent  others  from  establishing 
starea.  The  pricee  in  such  stores  are  from  25  to  40  per  cent  more  than  elsewhere. 
The  ii^orant  miners  often  do  not  know  as  to  the  accuracy  of  the  accounts  kept. 
The  only  remedy  is  for  the  men  to  organize  and  refuse  to  patronize  company 
stores.     (46,47.) 

5.  Company  tenements.— Mx.  Wright,  United  States  Commissioner  of  Labor, 
says  that  it  mi^ht  prove  advantaffeous  to  workmen  to  have  their  employers 
fnmish  them  "with  tenements  if  tne  system  were  properly  conducted.    Large 
employing  corporations  can  usually  furnish  good  tenements  at  lower  prices  than 
outside  capitalists  can  furnish  them.    But  the  desire  to  make  a  large  profit  h>om 
company  tenements  often  leads  the  owners  to  charge  exorbitant  rates.    There  is 
in  many  cases  an  implied  threat  that  employees  who  refuse  to  patronize  the 
houses  of  the  employer  will  be  discharged.    It  is  especiallv  common  to  threaten 
to  eject  employees  from  companv  houses  if  they  go  on  strike;  this  was  the  prac- 
tice in  the  town  of  Pullman.    Mr.  Wright  cites  one  instance  where  an  employee 
^was  forced  to  xwy  rent  for  a  company  tenement,  although  he  was  living  in  his 
own  house.    In  another  case  an  employee  was  given  a  lease  of  land  for  building 
by  his  employer,  for  five  ^[ears,  but  with  the  proviso  that  any  improvements  he 
might  make  during  that  time  should  revert  to  the  employer  at  its  expiration. 
(14,15.) 

Mr.  Coffin  believes  that  factory  tenements  are  a  good  thing  when  they  are 
properly  built  and  honorably  managed.  He  thinks  it  a  far  better  plan,  however, 
to  buila  neat  cottages  with  gardens  and  yards  and  sell  them  to  faithful  workmen 
on  the  installment  plan.  This  makes  the  laborer  a  property  owner,  and  gives 
faim  a  pride  in  his  surroundings  which  is  often  lacking  in  a  row  of  tenement 
bouses.  It  leads  him  to  educate  his  children  and  to  take  pride  in  dressing  them 
neatly,  and  in  cultivating  the  social  ^aces.  Moreover,  **  a  man  owning  his  house 
is  a  fixture.    He  seldom  strikes  of  his  own  accord."    (779, 780.) 

Miss  De  Oraffenrixd,  of  the  United  States  Department  of  Labor,  says  that  the 
ownership  of  tenement  houses  by  textile  mill  companies  is  not  decreasing  in  New 
England.  The  houses  first  put  up  in  Fall  River  were  built  hastily  to  accommo- 
date the  rapidly  increasing  number  of  employees,  and  were  very  crowded  and 
nnsanitary .  Many  of  these  still  remain.  The  owners  can  not  afford  to  destroy  or 
repair  them.  But  the  competition  of  privately  owned  houses  and  the  increased 
demands  of  the  employees  are  gradually  forcing  them  to  replace  these  old  houses 
with  better  ones.  The  new  tenements  are  mostly  of  a  satisfactory  nature.  In 
other  New  England  factory  towns  the  companies  have  been  putting  up  many 
excellent  tenement  houses,  some  of  which  are  essentially  model  dwellings.  The 
jatisfactory  conditions  in  Manchester,  Lawrence,  Lowell,  and  New  BedOTord  are 
specially  referred  to.  The  corporations  do  not  usually  furnish  houses  for  all  their 
employees,  and  often  their  houses  are  better  and  the  rents  relatively*  lower  than 
those  of  other  owners.  The  employees  themselves  quite  often  build  tenements, 
frequently  with  the  encouragement  of  the  mill  owners.  There  is  a  tendency 
among  foreign-bom  employees  to  place  rear  tenements  upon  their  lots,  and  this 
should  be  checked  by  a  clause  in  the  deeds  of  land.  The  witness  has  found  a  few 
cases  in  which  employment  has  been  made  conditional  upon  the  renting  of  a 
company  tenement,  but  does  not  consider  this  a  common  thmg.  Where  some  of 
the  company  tenements  happen  to  be  vacant  a  considerable  degree  of  pressure  is 
likely  to  be  brought  to  bear,  and  this  is  naturally  more  necessary  where  the  cor- 
poration tenements  are  inferior  in  character.  The  word  "tenement"  in  these 
statements  is  used  to  describe  a  suite  of  rooms  in  a  building  containing  at  least  3 
such  suites  for  different  families.    (219-221.) 

Mr.  Hates,  president  of  the  Glass  Bottle  Blowers' Association,  states  that  com- 
pany tenements  are  numerous  in  connection  with  the  glass  factories  in  New  Jer- 
sey.   There,  as  everywhere,  they  become  a  source  of  great  abuse.    There  is  no 
need  for  their  existence,  since  private  capital  would  be  ready  enough  to  build 
houses.    The  owners  of  factories  also  own  the  land  in  the  vicinity  and  can  monop- 
olize the  erection  of  buildings.    The  witness  was  once  discharged  for  refusing  to 
pay  $12  a  month  for  a  company  house  which  he  did  not  need,  being  unmarried. 
^dependent  and  competent  workmen  suffer  es];>ecially  from  this  practice.    The 
threAt  of  ejectment  in  time  of  strike  becomes  a  dangerous  restriction  on  the  free- 
dom of  the  workingmen.    (109.) 

J£re.  Kku^y^  formerly  factory  inspector  of  Illinois,  says  that  the  only  instance 
of  which  she  knows  where  employers  furnish  tenement  houses  to  their  men  is  at 
PjjJJjoob  and  there  the  practice  has  been  a  source  of  continual  complaint.    The 
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men  had  practically  no  choice,  bnt  were  forced  to  keep  the  company  ten 
since  they  found  tneir  employment  precarious  otherwise.  Their  wages 
while  rents  were  fixed.     (254.) 

6.  Fines  and  penalties,— Mr,  Wright,  United  States  Commissioner  of 
says  that  if  fines  and  penalties  upon  employees  for  defective  work  or  othei 
were  justly  made  the  employees  would  not  complain;  but  when  the  sy 
estabhshea  primarily  for  the  purpose  of  redncinff  wages  it  becomes  th 
possible  menace  to  the  workingmen.  Laws  designed  to  regulate  fines  and  p 
are  not  popular  with  employers  or  employees.  The  Massachusetts  law 
subject  has  been  held  unconstitutional.  The  custom  of  levying  fines  anc 
ties,  however,  is  decreasing  independently  of  legislation.    (14.) 

F.  Hotirsof  labor.'l.  Eanstina  duration  and  laws. — Mr.  Wright, 
States  Commissioner  of  Labor,  says  that  the  usual  hours  of  labor  in  f act< 
the  United  States  range  from  56  a  week  in  New  Jersey  to  62  or  65  in  Sc 
States;  in  Eastern  States,  usuallv  58.  Hardly  any  State  directly  limits  h 
labor,  but  several  provide  that  where  the  number  of  hours  is  not  specifiec 
contract  of  employment  8  or  10  shall  be  considered  as  a  day's  labor.     ( 19. ) 

Mr.  Wade,  factory  inspector  of  Massachusetts,  says  that  in  Massachn 
hours  is  the  common  workday  in  all  grades,  and  is  compulsory  for 
employees.  The  effect  of  the  reduction  from  previous  long  hours  has  bee 
beneficial  in  giving  more  leisure  to  employees  and  has  not  reduced  produc 
injured  manufacturers.  Any  further  sudden  change,  however,  would  b( 
to  injure  business.  Sunday  labor  is  prohibited  except  in  case  of  necessi 
the  law  is  well  obeyed.     (74, 79, 80.) 

Mr.  Wade  says  further  that  the  Massachusetts  58-hour  law  was  exten 
mercantile  establishments  in  1883  and  worked  satisfactorily  in  large 
Employees  would  come  in  at  various  hours  during  the  forenoon  in  ordc 
the  establishment  might  be  kept  open  sufficiently  late  at  night.  The  diffici 
enforcing  the  law  is  in  the  small  shops.  Strong  opposition,  esx)ecially  from  IE 
field,  succeeded  in  repealing  the  law  after  8  months.     (78.) 

Mrs.  Eelley,  formerly  factory  inspector  of  Illinois,  testifies  that  there 
uniform  standard  for  hours  of  labor  m  Illinois  outside  of  the  organized  1 
The  hours  vary  greatly  in  different  establishments  and  according  to  the  a 
Thus  the  hours  at  the  Western  Electric  Company's  works  vary  from  8  to  J 
the  stock  yards,  from  13  to  15.     (253.) 

Mr.  O'Leary,  factory  inspector  of  New  York,  says  that  the  laws  of  that 
limit  the  hours  of  wort  on  public  works  of  all  sorts  to  8  a  day,  but  permit 
time  for  extra  pay.  The  law  fixes  the  hours  of  labor  on  street  railways  j 
day,  but  it  is  ineffective  since  there  is  no  penalty  for  violations.  For  emp 
on  steam  railwavs  the  legal  day's  work  is  10  hours  performed  within  12  coi 
tive  hours,  but  the  effect  of  the  law  is  practically  nullified  by  the  practice  < 
railways  of  reckoning  their  work  according  to  the  mileage  run.  The  cu8t( 
hours  of  labor  in  factories  are  60  a  week.     (138. ) 

Mr.  Wade,  factory  inspector  of  Massachusetts,  says  that  New  York  and 
laws  limit  the  hours  of  labor  in  bakeries  to  60  i)er  week  and  to  10  per  day,  a 
for  the  purpose  of  making  a  shorter  workday  at  the  end  of  the  week.  The  : 
sylvania  law  provides  that  no  emplovee  in  a  bakery  shall  work  more  than  d 
in  any  week,  and  that  the  week  shall  begin  at  6  p.  m.  Sundav  and  end  at  the 
time  on  Saturday;  no  person  under  18  may  be  employed  between  9  p.  m. 
a.  m.     (83.) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  parliament,  says  that  n( 
son  can  be  employed  in  New  Zealand  in  any  trade  for  more  than  48  hours  a 
without  extra  payment.  Any  time  beyond  this  must  be  paid  for  as  time  j 
half,  and  no  person  under  18  years  of  age  can  under  any  circumstance 
employed  more  than  48  hours  a  week.  Women  in  factories  can  not  be  emp! 
more  than  44  hours  in  the  week,  and  the  difference  of  4  hours  must  be  allow 
one  time  as  a  half  holiday.     (888.) 

Mr.  GoMPERS  refers  to  the  great  advances  which  have  been  made  in  the  s 
ening  of  the  working-day  by  local  movements  in  particular  trades.  He  j 
the  progress  of  a  large  numoer  of  trades  in  detail,  including  several  in  whic 
8-hour  day  has  been  obtained  by  a  large  proportion  of  the  workers.  The  buij 
trades  have  been  particularlv  successful.  In  the  textile  industry  little  has 
accomplished  except  througn  le^lation. 

More  progress  has  been  made  m  the  reduction  of  hours  between  1884  and 
than  in  any  previous  period.  Mr.  GJompers  attributes  this  largely  to  the  pei 
ent  efforts  of  the  Federation  of  Labor  to  concentrate  the  attention  of  the  wor 
people  upon  this  object.  By  concentrated  action  the  public  conscience  has 
aw£ucened.    Eight-hour  legislation  has  been  obtained  in  many  States,  appl 
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to  work  done  for  the  State  and  to  work  done  for  municipalities.    A  Federal  8-hour 
law,  obtained  many  years  ago,  has  been  amended  several  times. 

Mr.  Gk>mi)er8  states  that  at  the  first  convention  of  the  American  Federation  of 
Labor,  in  1881,  a  resolution  was  passed  urging  the  workers  to  concentrate  their 
efforts  upon  the  achievement  of  an  8-hour  day.  In  1884  the  federation  re- 
ferred to  the  afiBhated  unions  the  proposition  to  make  a  general  demand  for  an 
H-hour  day  on  May  1,  1886.  A  general  effort  was  made  at  that  time,  which 
Mr.  Gompers  believes  reduced  the  day's  labor  of  the  working  people  of  the  United 
States  by  fully  1  hour.  Where  the  hours  had  been  12  they  were  reduced  to  11; 
where  they  had  been  11  they  were  reduced  to  10.  In  many  shops  and  trades  a 
9-hour  day  was  obtained,  and  an  8-hour  day  in  some.  The  movement  was  killed 
by  the  Haymarket  riot  in  Chicago,  which  occurred  in  the  midst  of  it.  That  bomb 
put  a  damper  on  all  working-class  movements  for  the  time  being.  In  1889  the 
federation  decided  to  make  another  concerted  movement  for  the  8-hour  day.  The 
plan  this  time  was  to  conceutfate  the  energy  of  all  on  1  or  2  particular  organiza- 
tions. The  Brotherhood  of  Carpenters  was  selected  at  its  own  request,  and  it  ob- 
tained the  8-hoar  dav  in  about  100  cities  and  a  0-hour  day  in  others.  The  miners 
were  selected  next;  but  the  miners  of  Pennsylvania,  against  the  advice  of  their 
officers,  engaged  in  a  local  dispute  about  wages  as  well  as  hours  some  months 
before  the  time  set  for  the  general  demand.  The  plans  of  the  whole  movement 
were  upset  by  this  premature  dispute.  The  movement  of  1898  for  the  establish- 
ment of  the  S-hour  oay  was  fairly  successful.     (623.) 

2.  Advunt€tges  of  reduction  generally, — Mr.  Hayes,  president  of  the  Glass  Bottle 
Blowers'  Association,  believes  that  the  increasing  strain  of  industrial  life  makes 
reduction  of  hours  necessary,  and  that  law  can  properly  interfere  to  further  this 
end.  Reduction  of  hours  does  not  involve  loss  to  employers.  Congress  should 
pass  an  8-honr  law  for  GK>vemment  work;  it  would  have  a  strong  moral  effect  in 
favor  of  the  movement  for  shorter  hours.     (112.) 

Mr.  McNeill,  author  of  The  Labor  Movement,  declares  that  the  men  working 
longest  hours  usually  get  least  pay ,  and  vice  versa.  Leisure  itself  tends  to  increase 
wages.  It  gives  men  time  to  tnink  of  new  wants  and  to  develop  them.  This 
increases  demand  for  goods  and  makes  industry  prosperous.  But  reduction  of 
hours  can  not  benefit  workmen  to  the  highest  degree  unless  it  becomes  general. 
The  shortening  of  hours  tends  also  to  improve  the  character  of  the  amusements  of 
the  working  classes;  the  New  England  Lyceum  followed  the  10-hour  day.  (120.) 
Mr.  Search,  president  of  the  National  Association  of  Manufacturers,  believes 
that  10  hours  for  a  day's  labor  is  fully  long  enough.  Some  of  the  employees  of  the 
Stetson  Hat  Company  work  only  54  hours  a  weefc,  but  probably  they  do  as  much 
work  as  those  of  other  factories  working  60  hours.  By  the  use  of  machinery  the 
hours  of  labor  can  be  further  reduced,  but  not  till  all  people  believe  that  the  world 
can  produce  more  than  it  can  consume.  By  increasing  wages  and  shortening 
hours  larger  consumption  is  made  possible;  hence  n-eater  prosperitv.     (132.) 

Miss  DeGraffenribd,  of  the  united  States  Department  of  Labor,  would 
apparently  favor  the  legal  restriction  of  the  hours  of  labor  of  men,  as  well  as  of 
women  and  children.  She  says  that  the  hours  of  all  these  classes  in  textile  mills 
are  stUl  longer  in  this  country  than  in  England.  The  legal  limit  in  English  fac- 
tories is  56  hours,  but  in  many  occupations  the  hours  are  only  48.  Employees  in 
mercantile  establishments,  laundries,  and  man^  other  places,  however,  work 
longer  in  England  than  in  this  country.  There  is  an  agitation  in  Massachusetts 
to  reduce  the  legal  hours  for  mercantile  establishments  to  58  instead  of  60,  and 
to  secure  more  effective  enforcement  of  the  limit.  At  present,  as  a  recent  inves- 
tigation has  shown,  many  employees  in  stores,  bake  shops,  etc.,  work  fully  12 
hours  a  day.  A  general  reduction  of  hours  of  labor  will  come  sooner  or  later 
from  the  demand  of  the  working  people  and  of  public  opinion,  regardless  of  legis- 
lation. Many  working  peonle  now  oppose  tne  reduction  of  hours  of  lab^r, 
wrongly  supiiosing  that  it  wul  reduce  tneir  wages.     ^223. ) 

Mr.  DuNCAJf ,  secretary  of  the  Granite  Cutters'  National  Union,  8X)eaking  from 
the  experience  of  that  organization  with  the  8-hour  day,  and  from  general  obser- 
vation, believes  that  the  shorter  day  is  desirable  for  all  trades,  and  that  ulti- 
mately it  will  be  voluntarily  adopted,  since  both  workers  and  employers  find  it 
to  their  advantage.  It  has  given  more  time  to  read  and  think,  and  is  making 
better  citizens.  Especially  in  the  skilled  trades  it  has  given  employment  to 
more  men,  although  in  many  cases  the  men  can  do  the  same  work  m  8  as  in  10 
hours.  The  argrument  that  machine  work  can  not  be  economically  done  on  the 
short-hour  system  on  account  of  the  longer  idleness  of  the  machines  is  not  valid. 
The  men  working  with  highnspeed  machines  for  long  hours  spoil  more  goods  and 
attend  leps  diligently  to  the  machines.     (206. ) 

Mr.  GOMBBRS,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters,  thinks  that  the  8-hour  day  is  certainly  preferable  to  any  other,  if 


38  INDUSTRIAL   COMMISSION: CAPITAL   AND  LABOR. 

the  men  work  properly.    When  there  is  an  aflpreement  which  places  all  emp 
on  an  equal  footing,  everybody  is  treated  alike,  and  society  in  general  is 
off.     (958.) 

3.  Practicability  of  shorter  hours, — ^Mr.  GK>mpers  says  that  employers  in  s< 
lines,  who  sapposed  that  a  day  of  8  hours,  or  even  of  9  or  10  hours,  was  im{ 
cable  in  their  particular  businesses,  have  found  that  it  could  be  made  pract 
when  organized  labor  forced  it  upon  them.    The  journeyman  brewers  m 

*  work  18  or  14  hours  a  day  and  half  a  day  on  Sunday.  TniB  was  thought 
necessary  because  of  the  very  perishable  nature  of  the  product.  It  has  been 
that  the  work  can  be  done  m  9  or  10  hours,  with  no  work  on  Sunday.  In 
plants  which  have  to  ox>erate  for  24  hours  the  effort  of  organized  labor  is  tc 
them  work  three  8-hour  shifts  instead  of  two  12-hour  shifts.  Mr.  Ghompers  i 
fident  that  labor  on  the  farms,  as  well  as  elsewhere,  can  be  brought  with 
8-hour  limit,  and  ought  to  be.  With  our  wonderful  labor-saving  improvem 
hours  ought  to  be  the  maximum  of  work  anywhere.     (649, 650.) 

Mr.  Km^NEDY  declares  that  what  is  needed  for  the  getting  of  a  shorter 
day  Ib  to  educate  the  workers  to  desire  it.  In  his  own  trskde,  that  of  sto] 
ting,  the  locals  at  first  arrange  with  the  employers  to  grant  an  8-hour  da> 
some  increase  of  hourly  wages,  but  with  a  lowering  of  daily  wages.  After 
the  lowering  of  the  daily  wages  was  recovered,  ana  the  old  wages  were  eve 
]ia8sed.  **  The  short  workday  trades  always  get  the  biggest  wages,  and  th< 
the  biggest  wages  as  a  result  of  the  shortening  of  the  hours.''    (744, 745. ) 

4.  EJf'ect  of  shorter  workday  on  prodvction, — Mr.  Gompbrs  ispositive  th 
reduction  of  the  hours  of  labor  does  not  diminish  production.  Tne  hours  of 
ic^  toil  which  are  saved  become  hours  of  opi)ortxmity  for  thought  and  im^ 
ment.  Thought  and  improvement  g^ive  rise,  on  the  one  hand,  to  new  too 
inventions,  and,  on  the  other,  to  new  desires,  which  give  opportunities  fc 
use  of  the  new  machines.  The  shortening  of  hours  has  never  oeen  attendee 
any  other  than  beneficial  results.  The  8-hour  dayis  every  way  preferable  t 
longer  day,  and  particularly  to  that  of  9  hours.  With  a  12-hour  day  the  24 
could  conveniently  be  divided  into  two  shifts  where  continuous  operatio 
desirable.  With  a  10-hour  day  the  machinery  could  lie  idle  for  4  hours,  d 
which  time  it  could  be  cleaned  and  put  in  order,  or  some  of  the  workmen 
be  employed  half  a  day.  The  9-hour  day  does  not  permit  an  acceptable  an 
ment  of  shifts.    A  day  of  8  hours  gives  the  logical  oivision  of  the  tne  natura 

Mr.  Gompers  does  not  believe  that  the  factory  owners  of  Rhode  Island 
any  advantage  over  those  of  Massachusetts  by  reason  of  the  longer  day  < 
work  people.  He  does  not  believe  that  the  longer  day  in  the  Southern  textil 
tories  gives  their  owners  any  advantage  over  those  of  New  England.  He  de 
that  it  was  proved  some  years  ago,  in  a  hearing  before  the  Massachusetts  le 
ture,  that  tne  claim  of  some  of  tne  Massachusetts  manufacturers  that  they 
suffering  because  the  hours  of  labor  were  so  much  shorter  than  in  Rhode  h 
and  particularly  in  the  South,  was  baseless.  The  Southern  factory  owners 
been  able  to  supplant  the  New  England  factories  in  the  making  of  some  c 
fabrics.  They  nave  advantages  in  the  nearness  of  the  raw  material  and  i 
cheapness  of  Ubor;  but  the  long  day  is  not  itself  an  advantage.  Men  ca 
work  so  fast  for  12  hours,  or  even  for  10  or  9,  as  they  can  for  8.  The  mach 
can  not  run  at  the  same  speed.  The  shortening  of  hours  is  always  follow 
the  introduction  of  improved  machinery.     (627, 650-652.) 

Mr.  Kennedy,  an  organizer  of  the  American  Federation  of  Labor,  says  1 
man  will  produce  more  per  hour  if  he  works  8  hours  than  if  he  works  9 
When  one  works  long  hours  the  last  hour  in  the  evening  is  not  very  effective 
he  is  less  able  to  work  throughout  the  whole  day;  but  the  daily  productioi 
not  be  as  great  with  short  hours  as  with  long.     (745. ) 

5.  Effect  of  reduction  on  the  unemployed  and  on  prosperity, — ^Mr.  Eaton,  i 
t€ury  of  the  Boot  and  Shoe  Workers'  Union,  believes  that  the  reduction  o 
hours  of  labor  is  necessary  to  relieve  the  unemployed.  There  is  a  surplus  of 
because  of  the  improvement  of  machinery.  The  presence  of  so  many  pe 
who  are  wholly  imemployed  or  partly  employed  at  starvation  wages  is  a  se 
and  growing  evil.  In  the  boot  and  shoe  trade  a  6-hour  day  would  probal 
sufficient  to  produce  all  that  consumption  demands.  The  witness  would  be 
ing  to  have  wages  at  the  outset  reduced  in  proportion  to  the  reduction  in  h 
believing  that  thereafter  they  would  tend  to  increase,  while  even  if  they  die 
the  total  amount  received  by  the  operatives  would  be  the  same,  but  wou 
more  widely  distributed.  The  witness  thinks  that  general  reduction  of  houi 
be  accomplished  only  by  the  aid  of  legislation.  While  in  some  of  the  bui 
trades  the  8-hour  day  has  been  secured,  its  application  is  still  very  liir 
Unless  a  trade  be  so  completely  organized  that  the  union  includes  practical 
workers  in  it,  it  can  not  secure  the  shorter  day.     (366,  372.) 
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Mr.  Sfohn,  repreaenting  the  BaOding  Trades  Conncil  of  Washington,  beUeves 
that  the  honrs  of  labor  shonld  be  reduci^  to  6,  primarily  for  the  purpose  of  absorb- 
ing nnemployed  labor.  It  is  now  possible  to  keep  down  wages  by  employing  at 
lower  rates  those  who  are  idle.  The  tendency  of  shorter  hours  is  to  increase 
wages.    (145.) 

Mr.  PimiuNS,  president  of  the  Cigar  Makers*  Union,  believes  that  the  chief 
reason  for  adyocating  the  redaction  of  honrs  is  to  give  opportunity  for  more 
persons  to  work.    This  is  rendered  absolutely  necessary  by  improved  machinery. 

It  is  a  question  worth  considering  also  whether  hours  of  labor  ought  not,  espe- 
cially for  this  purimse  of  increasing  employment,  to  be  still  further  reduced,  either 
to  6  per  day  through  the  week  or  to  8  hours  per  day  for  5  days  in  the  week. 
Furthermore,  the  hours  of  labor  might  well  be  graded  somewhat  according  to  the 
prosperity  of  business,  being  reduced  in  times  of  industrial  depression  so  that 
more  might  remain  in  employment.  In  this  wav  depressions  would  be  shortened, 
because  the  demand  for  goods  would  not  fall  off  so  greatly  through  reduced  con- 
sumption by  the  working  classes.  The  fact  that  such  a  large  proportion  of  our 
factories  and  other  industrial  establishments  are  often  closed  during  several 
months  of  the  year  still  further  emphasizes  the  need  of  reduced  hours.  The  wit- 
ness would  favor  a  law  of  the  National  Gk>vemment  fixing  the  hours  as  far  as 
possible,  but  thinks  that  the  main  movement  must  come  through  trade  unions, 

Mr.  Perkins  does  not  believe,  however,  that  machine  work  is  more  taxing  than 
hand  work,  or  that  the  introduction  of  machinery  constitutes  a  further  argument 
in  favor  of  shortening  hours  from  that  standi>oint.     (174-179. ) 

Mr.  Strassbb,  ex-president  of  the  Cigar  Makers*  International  (Jnion,  says  that 
the  short-hour  system  will  tend  to  prevent  the  periodical  panics  and  depressions 
in  busmess.  It  will  not  injure  employers  in  the  long  run,  for  it  will  hasten  the 
introduction  of  improved  machinery  and  will  thus  cheapen  production  so  as  to 
enable  us  to  extena  our  foreign  markets.     ( 367. ) 

6.  Effect  of  reduction  on  character  of  tDorkingrnen.—'Mx.  Psrkins,  president  of 
the  Cigar  Makers'  International  Union,  agrees  with  the  principle  that  for  phys- 
ical reasons  the  amount  of  timegiven  for  work,  of  the  body  or  or  the  mind,  should 
not  exceed  8  hours  per  day.  llLe  reduction  in  hours  in  various  trades  to  that 
limit  has  improved  fiie  health  of  the  worMngmen.  The  Amalgamated  Carpen- 
ters of  England  have  also  shown  by  a  careful  statistical  investigation  that  the 
health  of  their  wives  has  materially  improved  through  the  reduction  in  hours, 
because  of  the  added  leisure  coming  to  them  also.  The  cigar  makers,  who  secured 
tiie  &-hour  system  in  1886,  have  risen  in  their  moral  condition.  They  are  not 
inclined  as  formerly  to  indulge  in  blue  Monday  and  in  occasional  entire  weeks  of 
dissipation.    (174-179.) 

Mr.  GK>if FEBS  asserts  that  no  factor  is  so  potent  to  improve  the  habits  and  cus- 
toms of  the  people  as  leisure.  Leisure  permits  mental,  physical,  and  moral 
improvement.  After  the  great  plague  in  England,  the  hours  of  labor  were  only 
8  a  day,  but  they  were  lengthened  until  tney  ran  from  sunup  to  sundown; 
and  after  the  introduction  of  steam  machinery  and  of  illumination  by  gas,  they 
were  made  longer  still.  Then  they  were  shortened,  first  to  12  hours,  then  to  11, 
to  10,  and  now  the  demand  is  for  an  8-hour  day.  Mr.  Gtompers  believes  that  the 
average  hours  of  the  American  workers  are  now  about  9^  a  day.  There  has  been 
much  improvement  within  15  years.     (632.) 

Mr.  Campbell,  factory  inspector  of  Pennsylvania,  believes  that  a  reduction  of 
the  hours  of  labor  is  especially  desirable  for  the  purpose  of  making  better  citizens 
of  our  worMn^pnen  through  their  use  of  added  leisure  time.  Tne  influence  of 
legislation  timiinng  the  hours  of  emplo^inent  on  public  works  is  advantageous 
in  helping  other  trades  to  secure  reouction  of  hours.  The  greatest  influence  in 
shortening  hours  has  been  organized  labor.     (48.) 

7.  Proposed  federal  Iegi8iatum.—Mi.  McNeill,  author  of  The  Labor  Movement, 
recommends  that  Congress  pass  a  law  providing  that  no  patent  shall  be  given, 
and  that  no  patent  previoxiialy  given  shall  contmue  in  force,  unless  the  8-hour 
system  be  observed  in  the  manufacture  of  the  patented  article.     (128.) 

Mr.  Strassbb  advocates  the  proposed  requirement,  as  a  condition  of  granting 
patents,  tiiat  men  emploved  in  usin^  patented  machines  shall  work  on  the  8-hour 
system.  He  also  demands  the  effective  enforcement  of  the  United  States  8-bour 
law  for  Gk>vemment  employees,  and  would  also  favor  general  8-hour  laws  in  the 
various  States.  The  reductions  of  hours  hitherto  have  been  primarily  secured  bv 
trade-union  effort,  but  legislation  helps  by  strengthening  public  sentiment. 
(267.) 

8.  Hours  of  labor  on  public  works—The  United  States  S-hour  totr.— Mr.  Spohn, 
representing  the  Building  Trades  Council  of  Washington,  D.  C,  says  that  Califor- 
nia, Colora£>,  Idaho,  Incuana,  Kansas,  Ohio,  Pennsylvania,  Michigan,  Wisconsin, 
and  Wyoming  have  8-hour  laws  regardiing  public  works.    Other  States  should  also 
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past}  them,  and  the  Federal  law  should  be  amended  so  as  to  be  e£Bcient.  It  is  no^^ 
evaded  constantly,  all  that  is  necessary  to  extend  hours  being  a  statement  by  a 
Gk>yemment  superintendent  that  longer  hours  are  needed  because  of  an  emer- 
gency. The  recent  bill  passed  by  House  of  Representatives  defined  cases  of 
emergency  carefully,  but  the  opponents  of  the  measure  forced  a  compromise  in 
the  Senate  which  struck  out  this  definition,  so  that  the  bill  was  no  better  than  the 
previous  law.  Trades  unions  lay  great  stress  on  the  proper  amendment  and. 
enforcement  of  this  law.     ( 151 ,  152. ) 

Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  says  that  the  legislature  of  New  York  intended  to  pass  a  law  niAk- 
ing  8  hours  a  le^l  day's  work  on  public  works,  with  the  pay  of  10  hours.  Many 
employers  questioned  the  construction  of  the  law  as  to  what  constituted  the  pre- 
vailing rate  of  wages,  and  many  strikes  ofunskilled  laborers  arose  in  consequence. 
(877.) 

Mr.  Duncan,  secretary  of  the  Granite  Cutters'  National  Union,  believes  that 
President  Grant  sought  to  carry  out  strictly  the  law,  passed  during  his  term, 
fixing  the  limit  of  hours  on  national  public  works  at  8  a  day.  He  inalBted 
that  its  intent  was  that  wages  should  be  maintained  at  the  same  rate  as  for  10 
hours.  As  the  contract  system  of  performing  public  work  came  into  larger  use, 
the  contractors  used  a  device  to  prejudice  public  officials  against  the  law.  They 
oflfered  their  men  high  extra  pay  for  working  2  extra  hours  per  day.  They  then 
I)ointed  out  that  the  desire  of  the  men  in  securing  the  law  had  been  merely  to 
obtain  higher  wages,  not  shorter  hours.  The  workmen  did  not  dare  to  bring  suit 
for  violations  of  the  law  for  fear  of  being  discharged.  The  three  great  weak- 
nesses of  the  existing  law  are  the  emergency  clause,  the  failure  to  apply  the  act 
to  work  not  done  on  Government  ground,  and  the  failure  to  apply  it  to  subcon- 
tractors,  whom  the  courts  and  the  Attorney-General  declare  not  to  be  recognized 
at  aU.  It  is  absurd  and  unjust  to  apply  the  law  to  work  done  by  day  labor  or 
directly  on  the  ground  of  the  building,  while  allowing  men  working  on  stone  for 
GK>vemment  buildinja^  elsewhere  to  work  longer  hours.  The  witness  cites  the 
case  of  the  Easby  Point  sewer  in  Washington,  where  the  contractor  claimed  an 
emergency,  although  it  would  have  been  easy  for  him  to  obtain  additional  work- 
men, and  thus  to  reduce  hours. 

As  a  matter  of  fact,  in  cutting  stone  for  Government  buildings,  except  where  it 
is  done  on  the  ground  of  the  Ghovemment  itself,  contractors  have  paid  no  atten- 
tion to  the  8-hour  law.  The  act  has  been  made  effective  in  some  cases,  as  in  the 
Post-Office  Department,  where  the  courts  have  held  that  carriers  must  in  no  case 
work  more  than  8  hours  in  any  one  day  without  payment  for  overtime. 

The  bill  for  amending  the  8-hour  law,  which  was  before  the  last  Congress, 
sought  to  establish  effective  penalties  and  to  extend  the  scope  of  the  8-hour  limi- 
tation to  all  work  done  for  tne  Government  in  Any  way.  The  bill  was  admitted 
by  the  leader  of  the  opposing  lobby  to  be  constitutional.  It  passed  the  House  of 
B^presentatives  unanimously,  but  the  lobby  succeeded  in  preventing  the  Senate 
committee  from  recommending  its  passage.     ( 208-21 7. ) 

Mr.  GoMPERS  declares  that  the  Federal  8-hour  law  needs  further  amendment, 
and  the  labor  organizations  have  nearly  succeeded  in  obtaining  what  it  needs. 
The  8-hour  day  is  now  an  established  rule  for  all  workers  employed  directly  by 
the  Government.  Mr.  GK>mper8  has  no  fear  that  the  officials  of  tne  Gk>vemment 
have  any  disposition  to  violate  the  8-hour  law  or  that  public  opinion  would  permit 
the  violation  of  it.  What  is  now  needed  is  that  the  law  be  made  to  apply  to  work 
done  for  the  Gk>vemment  by  contract.  The  proposed  amendment  has  been 
opposed,  on  the  ground  that  it  would  follow  the  woodman  to  the  forest  and  the 
mmer  to  the  mine,  where  the  material  is  got  for  making  the  spade  that  digs  the 
ground  on  which  a  Government  building  is  erected.  That  is  preposterous.  The 
c-ontractor  could  buy  whatever  he  likes  in  the  open  market  without  inquiring 
about  the  number  of  hours  per  day  that  were  spent  on  it.  The  proposed  amend- 
ment applies  only  to  work  done  under  contract  with  the  Government.  Some 
objection  has  been  made  on  constitutional  grounds,  but  after  the  chairman  of 
the  House  Committee  on  Labor  presented  his  paper  upon  this  point  no  one  but 
ex-Secretary  Herbert,  appearing  for  the  shipbuilders,  insisted  upon  the  argu- 
ment of  unconstitutionality.  £x- Judge  Payson,  who  appeared  against  the  bill 
for  the  Newport  News  Shipbuildmg  Company  and  several  other  companies, 
admitted  that  the  bill  was  constitutional.     (625, 626. ) 

Mr.  Murray,  manufacturer  of  granite,  supposes  that  if  the  8-hour  bill  concern- 
ing public  work  should  pass  Congress  the  granite  manufacturers  of  New  Eng- 
land would  have  to  abide  by  it  in  preparing  stone  for  Government  buildings,  but 
he  considers  that  this  would  injure  them.  Their  business  is  regulated  by  compe- 
tition and  the  prices  for  Government  work  are  not  materially  better  than  for  other 
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work.    The  vitnees  knows  no  reason  why  wages,  hours,  etc.,  on  puhlic  work 
shoold  be  different  than  those  for  other  work.    (d20. ) 

9.  Overtime. — Mr.  Gk>MPBRS  is  absolutely  opposed  to  oyertime,  except  when  it 
may  be  neoeesary  for  the  safety  of  life  or  the  preservJEition  of  property  from 
destruction.  Overtime  is  nothing  more  than  the  lengthening  of  tne  day's  work. 
When  it  becomes  habitual  the  rule  is  that  the  total  earnings  of  the  workers  are 
not  greater  than  when  they  did  only  the  regular  day's  work.  The  oyertime  comes 
to  be  simply  a  pttrt  of  the  day's  work.  Overtime  shortens  the  season  of  employ- 
ment, and  makes  the  workman  slovenly  and  careless  of  himself  and  of  his  fellows. 
So  long  as  there  are  men  unemployed  it  is  better  to  employ  more  men  fewer 
hours.     (613,614.) 

10.  Hours  vs.  wages,— Ml.  Smith,  member  of  the  State  Board  of  Arbitration  of 
New  Jersey,  mentions  a  strike  of  the  Newark  horseshoers  for  a  shorteninp^  of  hours 
by  Quitting  at  5  instead  of  6.  The  bosses  said  that  they  could  not  grant  it  because 
the  hour  from  5  to  6  was  the  best  hour  of  the  day.  They  were  willing  to  give  a 
proportionate  increase  of  wages  in  place  of  the  shortening  of  hours.  The  workmen 
would  not  accept  this,  and  fought  for  shortened  hours  until  they  were  ultimately 
defeated.     (978.) 

IV.  CGlfDITIGNS  OF  INDUSTRT  AND  IiABOR  IN  THB  BGITTH. 

A.  Conditions  of  capital  and  bnslness.— 1.  Southern  Industrial  Con- 
vention, — ^Mr.  N.  F.  Thompson,  secretary  of  the  Southern  Industrial  Convention, 
says  that  thia  is  a  loose  organization,  without  revenue  or  fixed  membership,  but 
composed  of  representatives  of  Southern  commercial  bodies  and  such  other  per- 
sons as  may  gather  under  a  very  general  invitation.  Its  purpose  is  to  promote 
the  manufacturing,  agricultural,  commercial,  and  educational  interests  of  the 
South.    (755.) 

Mr.  COFFIN  says  that  the  first  convention  met  at  Huntsville  in  October,  1809, 
and  was  the  most  representative  and  intelligent  body  that  he  ever  saw  at  a  con- 
vention in  the  South.  The  second  meeting  was  at  Chattanooga.  This  time  there 
were  representatives  from  every  Southern  State,  Mr.  Oo£Qn  believes,  except  one. 
The  members  represented  the  industries  and  the  infiuence  of  their  sections.  The 
gathering  was  smctly  an  industrial  organization,  with  the  best  interests  of  the 
States  and  the  nation  at  heart.    (776. ) 

2,  Advantages  of  the  South  as  a  manufacturing  section, — (jtovemor  Candler,  of 
Gkorffia,  believes  that  the  future  of  the  South  in  the  field  of  manufactures  is  very 
promising.  The- manufacturers  of  the  South  are  multiplying  in  number  and 
are  more  prosperous  than  ever  before.  The  South  has  every  element  necessary  to 
insure  success,  especi^y  in  the  manufacture  of  cotton  and  iron  goods.  The 
climate  is  favorable;  it  is  never  too  hot  or  too  cold  to  work.  The  hours  of  labor 
are  long  enough,  and  he  thinks  not  too  long.  The  chief  difficulty  in  the  past  has 
been  the  exceedingly  low  price  of  cotton,  resulting  in  many  cases  in  an  actual 
loss  in  its  cultivation.  Most  of  the  capital  invested  in  cotton  mills  in  (Georgia 
during  tiie  last  few  years  has  been  home  capital.    (586,  587. ) 

Mr.  MiLLEB,  secretary  of  the  Memphis  Industrial  League,  sajrs  the  relocation 
of  capitfd  and  jieople  in  the  Southern  States  will  relieve  the  congested  condition 
of  the  North.  The  deportation  of  5,000,000  people  from  the  Northei-u  States  would 
leave  a  better  chance  for  the  remainder.  Mr.  Miller  estimates  that  the  South 
bays  $1,000,000,000  worth  of  manufactured  wares  annually  from  the  North,  and 
concludes  that  the  great  need  of  the  South  is  for  factories  of  all  kinds.  Labor  is 
cheaper  in  the  South  than  in  the  North  because  living  is  cheaper.  The  raw 
materials  for  manufacture  are  close  at  hand  and  are  not  owned  dv  syndicates. 
There  is  a  surplus  of  unskilled  or  semiskilled  labor  in  the  South,  but  1,000,000 
skilled  men  from  the  North  are  needed,  as  well  as  factories  to  supply  the  South. 
Mexico,  the  West  Indies,  and  the  Oient  with  manufactured  wares.  Mr.  Miller 
has  located  a  number  of  wood-working  plants  in  Alabama,  Northern  capital  com- 
bining with  Southern.  Others  have  biden  transfetred  from  Ohio  and  Indiana  on 
account  of  the  scarcity  of  timber  where  they  were  located.  Companies  with  a 
small  capital  renting  factories  in  the  North  would  have  less  local  competition  by 
removing  to  the  South.    (576^79. ) 

Mr.  limler  contends  that  the  Southern  people  are  bv  heredity  a  pastoral  and 
agricultural  people,  and  that  if  the  South  is  to  be  developed  industrially  it  must 
be  by  Northern  capital,  which  will  profit  by  the  negro  labor  of  the  South.     (580. ) 

Mr.  N.  F.  Thompson  believes  that  there  was  never  such  enthusiasm  for  indus- 
trial development  anywhere  as  now  exists  in  the  South.  Any  measure  necessary 
to  bring  about  industrial  development  vrill  readily  find  advocates  and  adherents. 
Alabama  passed  a  law  exempting  cotton  mills  from  taxation  for  10  years.    It 
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also  abolished  the  limitation  of  the  age  at  which  children  might  be  put  into  the 
cotton  mills.  Another  inducement  which  is  offered  to  Nortihem  capitalists  is 
the  promise  that  they  will  be  free  from  the  control  of  labor  organizations. 
**  There  is  now  a  movement  on  foot  to  place  it  beyond  the  power  of  any  organiza- 
tion to  disturb  the  public  and  interfere  with  the  public  rights,  by  compulsory 
arbitration/'    (760,771.) 

Mr.  Bullock  thinks  the  nrospects  are  favorable  to  the  future  of  the  South  as 
a  manufacturing  section.  Many  more  mills  have  been  established  in  North  and 
South  Carolina  of  late  than  in  Georgia,  owing  to  more  favorable  legislation. 
Taxation  is  a  bugbear  in  Q«orgia.  There  was  formerly  an  exemption  of  10  years 
for  each  new  factorv,  but  this  nas  been  discontinued.     (528.) 

Mr.  Fisher  testified  that  the  price  of  coal  at  Atlanta  (March,  1900)  was  $2.60, 
of  which  $i.SO  was  for  freight.     (534.) 

3.  Competition  of  Northern  and  Southern  cotton  mttta.— Mr.  N.  F.  Thompson 
says  that  only  a  small  part  of  the  product  of  Southern  cotton  mills  is  consumed 
.at  home.  Some  mills  send  their  entire  product  to  China.  It  is  to  foreign 
markets  chiefly  that  the  Southern  mills  look.  The  Southern  mills  Imve  so  tsr 
made  the  coarser  fabrics,  and  so  have  not  come  much  into  comx)etition  with 
New  England.  They  are  working  into  the  finer  fabrics,  and  there  is  no  rea- 
son why  they  should  not  make  them.  When  it  comes  to  active  competition 
between  Southern  mills  and  those  in  New  England,  thei*e  is  no  question  alx>ut  the 
superior  success  of  the  Southern  mills.  The  machinery  is  the  newest  and  the 
best.  Mr.  Thompson  cites  a  mill  which  takes  in  the  unginned  cotton  from 
the  farmer's  wagon  and  carries  it  automatically  through  every  process  until  it 
comes  out  a  finished  product.  The  whole  cost  of  baling  and  transportation  is 
saved.  That  mill  made  a  dividend  of  62  per  cent  in  1899.  While  Mr.  Thompson 
does  not  know  the  amount  of  capital  whicn  has  been  put  into  Southern  mills  dur- 
ing the  past  year,  he  thinks  it  approximates  $200,000,000.     (765,  769-771.) 

Mr.  Coffin  considers  that  the  South  would  still  have  the  advantage  over  New 
England  in  cotton  manufacturing  even  if  she  had  the  same  laws  as  to  hours  and 
the  employment  of  children.  Besides  the  nearness  of  fuel  and  of  the  raw  cotton, 
he  considers  that  the  South  has  a  marked  advantage  in  the  employment  of  Ameri- 
can labor.  It  was  by  American  labor  that  the  industries  of  New  Englimd  were 
built  up;  but  the  Americans  have  now  been  displaced  by  foreigners.  He  con- 
siders that  this  cause  has  begun  to  produce  the  decay  of  New  England  manu- 
factures.   (789.) 

Mr.  Turner  testifies  that  the  New  England  cotton  mills  did  the  export  business 
many  years  ago^  but  that  it  has  gradually  come  South.  Southern  mills  sell  ail 
they  can  make.  Many  of  the  New  England  mills  have  built  branch  mills  in  the 
South,  and  he  thinks  the  ^eater  proportion  of  goods  sold  in  China  under  New 
England  brands  are  made  m  the  South.  The  New  England  brand  commands  one- 
fourth  cent  more  than  any  Southern  brand,  even  if  the  goods  are  made  in  the 
South.     (516, 519.) 

Mr.  Elsas  says  the  Fulton  Bag  and  Cotton  Mills  attempted  to  manufacture 
the  same  style  of  goods  that  are  made  in  Fall  River,  but  were  not  successful. 
The  labor  cost  was  far  in  excess  of  that  of  the  Fall  River  mills.  In  the  coarser 
fabrics  there  is  hardly  anv  competition  between  the  North  and  the  South.  They 
are  not  made  in  the  North.    (574.) 

Mr.  Bullock  thinks  the  goods  produced  in  Southern  cotton  mills  compare 
very  favorably  with  goods  of  the  same  grade  made  in  New  England.  Every  new 
mill  in  the  South  makes  a  finer  grade  of  goods  than  its  predecessor.  After  hav- 
ing some  experience  of  the  coarser  yams  a  spinner  can  make  finer  g^rades.  The 
Southern  mills  are  not  generally  as  well  equipped  as  the  Northern,  but  all  the 
newer  mills  are  fully  up  to  th%  insurance  standard.     (523. ) 

Mr.  Bullock  believes  that  the  advantages  of  Southern  cotton  mills  in  the  near- 
ness of  raw  material  and  the  advantage  of  New  England  mills  in  cheapness  of 
money,  etc.,  about  offset  each  other.  He  explains  that  New  England  cotton-mill 
companies  build  branch  mills  in  the  South  to  ^t  the  advantage  of  saving  in  the 
cost  of  transportation  of  raw  material  for  heavy  goods,  while  retaimng  the 
advantage  of  established  brands.     (522.) 

Mr.  Bullock  testifies  that  one  of  the  disadvantages  of  the  Southern  cotton  mills 
is  that  they  are  obliged  to  buy  their  cotton  early  and  hold  it  through  the  season, 
while  the  New  England  mills  can  send  to  Providence  and  get  what  they  want 
every  week.  Almost  all  the  cotton  goes  away  from  the  South  by  the  first  of  May. 
Cotton  is  not  always  cheajper  in  the  fall  than  in  the  following  spring.     (626, 5!^.) 

Mr.  Fisher  says  that  the  Fall  River  mills  buy  different  grades  of  cotton,  weak 
staple  and  good  staple,  and  mix  them  in  certain  proportions.  Certain  New  Eng- 
land mills  make  grain  bags,  etc.,  entirely  from  the  waste  that  comes  from  the 
cotton.     (538,584.) 


digest: CONDITIONS   IN   THE   SOUTH.  48 

4.  Conditions  of  transportation  in  relation,  to  competition  with  Northern  manu- 
factures,— Mr.  Turner  says  the  freight  rate  on  cotton  goods  from  Atlanta  to  New 
York  is  about  60  cents,  and  from  Lowell  to  New  York  about  15  cents.  All  export 
goods  are  sold  at  New  York,  where  all  the  foreign  agents  have  their  offices.  He 
has  shipped  some  eoods  on  the  Southern  Railway  to  California,  but  they  were 
sold  deuYerable  at  New  York,  and  he  had  to  deduct  the  freight  to  New  York  from 
the  price.     (520.) 

Mr.  Fisher  testifies  that  Southern  cotton  mills  have  an  advantage  over  the 
Northern  mills  in  their  nearness  to  cotton,  in  respect  to  grade  and  quaJity ,  but  no 
great  advantage  in  price.  The  freight  rate  on  manufactured  goods  to  New  York, 
55  cents,  is  the  general  basis  of  distribution  in  most  cases,  but  the  mills  ordinarily 
allow  50  cents  freight  to  Texas  or  other  points  west  of  the  Mississippi.  The  New 
England  nulls  have  the  advantage  in  the  freight  rate  for  foreign  shipments,  but 
the  Southern  mills  have  quite  an  advantage  in  the  freight  on  cotton.  The  rate  on 
cotton  to  New  Ehigland  is  66  cents,  or  |3.d0  on  every  bale.  This  heavy  freight  on 
raw  material  to  New  England  offsets  the  freight  on  the  goods  to  New  York  paid. 
by  Southern  mills.     (52^531.) 

Mr.  Rbnnie  testifies  that  the  higher  freight  on  cotton  goods  from  the  South  to 
New  York  is  not  offset  by  a  lower  rate  on  the  raw  material,  when  it  has  to  be 
shipped.  The  rate  on  cotton  from  Little  Bock,  Ark.,  to  Columbia,  S.  C,  is  68 
cents,  and  to  Fall  River,  Mass.,  47  cents  a  hundred  pounds.  For  7  weeks  in  the 
autumn  of  1899  cotton  in  the  South  Carolina  market  was  a  (marter  of  a  cent  above 
New  York  quotatiouR.  The  Southern  manufacturer  in  a  district  where  there  is 
a  plentiful  supply  of  cotton  might  have  an  advantage  from  his  nearness  to  the 
cotton  fields,  but  in  the  vicinity  of  Graniteville  there  is  a  scramble  for  cotton. 
There  is  a  fine  grade  of  cotton  raised  in  that  section,  and  buyers  from  Piedmont, 
Union,  and  Qreenville  come  to  Graniteville  to  buy  cotton.  Mr.  Rennie  has  not 
noticed  any  marked  discrimination  in  freight  rates,  injurious  to  the  Southern  cot- 
ton industry,  though  the  rates  have  been  recently  advanced.     (491.) 

Mr.  WiTTKOWBKY,  president  of  the  Charlotte,  N.  C,  Chamber  of  Commerce, 
thinks  that  there  is  no  railroad  discrimination  between  individuals,  but  that 
Charlotte  has  been  discriminated  against  as  a  community.    (511.) 

Mr.  Coffin,  says  that  the  fisheries  of  Florida,  especially  in  the  neighborhood  of 
Jacksonville,  are  greatly  hampered  by  the  excessive  charges  of  the  Southern 
Express  Company,  the  only  express  company  which  reaches  that  region.  Many 
thousuids  of  DMrrels  of  fish  are  shipped  by  steamer  from  Jacksonville  and  Savan- 
nah to  New  York,  and  then  distributed  to  the  Western  cities  by  eiroress.  Ship- 
ments can  be  made  by  the  roundabout  way  cheaper  than  by  the  direct  routes, 
even  to  places  which  are  farther  from  New  York  than  from  Jacksonville.  Mr. 
Coffin  quotes  the  following  express  rates  per  barrel  of  fish,  and  distances,  from 
New  York  and  from  Jacksonville:    (783.) 

Bates  from  Jacksonville. 

(Chicago  direct - 17.00 

Chicago  via  New  York 2.80 

Cincinnati  direct 4.75 

Cincinnati  via  New  York 2.80 

St.  Louis  direct 5.00 

St.  Louis  via  New  York 8.30 

Louisville  direct 4. 50 

Louisville  via  New  York 3. 05 

These  rates  are  via  Clyde  Line  from  Jacksonville  to  New  York  and  thence  via 
Adams  Express  Company. 


Distances  and  rates  from  Jacksonville  and  from  New  York. 


Jacksonville  to  Chicago  . . . 

New  York  to  Chicago 

Jacksonville  to  8t.  Louis. . . 

New  York  to  St.  Louis 

Jacksonville  to  Louisville  . 
New  York  to  Louisville.... 


Miles.     Rate. 


1,100  I  17.00 

960  !  1.50 

950  I  6.00 

1,100  I  2.00 

700  4.60 

750  1.75 


5.  Cotton  buying  and  prices,  etc.— Mr.  Fisher,  of  the  Atlanta  Cotton  Mills,  pre- 
fers to  buy  cotton  in  Atlanta,  because  he  can  buy  as  cheaply  there  as  he  can  out 
in  the  conn  try,  and  he  cftn  get  the  grades  he  wants.    (531.) 
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Mr.  Bullock  e^cplains  the  sadden  advance  in  the  price  of  raw  cotton  by  the 
enormous  increase  in  the  demand  for  goods,  resulting  from  good  wages.     (536.) 

Mr.  Turner  says  that  as  cotton  has  g^adnally  gone  down  in  price  manaf  actarers 
have  had  to  cut  down  the  prices  of  their  products.  But  an  advance  in  the  prices  of 
goods  does  not  always  follow  an  advance  in  the  price  of  cotton.  He  has  seen  cot> 
ton  go  up  and  goods  go  down.  The  price  of  finished  goods  has  not  increased  any- 
thing like  100  x>er  cent,  as  that  of  raw  cotton  has.    (514, 515.) 

The  witness  thinks  that  when  cotton  was  worth  about  5  cents  a  pound  cotton 
goods  sold  as  low  as  3i  cents.    With  cotton  at  9i  cents  there  is  very  little  mar^n . 
at  4^  cents  for  the  goods.    He  thinks  he  could  sell  his  raw  cotton  to  English  spnin- 
ners  at  about  11  cents  a  pound,  at  more  profit  than  he  could  get  by  manufacturing 
it;  but  he  could  not  afford  to  stop  the  mill.     (514, 516.) 

6.  Markets  for  cotton  goods. — Mr.  Bullock,  a  cotton  manufacturer  of  Atlanta, 
testifies  that  from  1877  to  1802  he  made  brown  goods,  sold  without  bleaching,  and 
the  great  bulk  of  the  trade  was  from  commission  houses  in  New  York.  New 
York  export  houses  had  some  orders  for  China,  but  nine-tenths  of  the  product 
of  his  mill  has  been  consumed  in  the  United  States,  mostly  in  (]!hicago  and  the 
West.  Mr.  Bullock  thinks  it  will  be  of  very  great  benefit  to  the  South  if  the 
oriental  trade  can  be  extended,  and  he  wishes  the  Qovemmentto  do  everything  it 
can  to  promote  trade.  He  believes  in  a  subsidy  for  shipping,  on  the  ground  tnat 
our  own  ships  should  carry  our  own  product;  but  not  a  subsidy  for  the  benefit  of 
some  individual  or  corporation.  He  predicts  that  there  will  be  a  canal  across 
Florida  as  well  as  the  NicarM^ua  Canal.     (523, 524.) 

7.  Profits  of  cotton  mills.— mr,  Mulcay,  an  organizer  for  the  American  Fed- 
eration of  Labor,  says  he  knows  that  in  1808  the  Dalton  mills  paid  a  dividend  of 

45  per  cent,  and  is  ixiformed  by  the  newspapers  that  in  the  following  year  they 
X)aid  a  dividend  of  03  per  cent.    (865. ) 

8.  Supply  of  labor  in  the  South. — Mr.  Orr  states  that  up  to  the  time  of  his  tes- 
timony the  supply  of  labor  for  the  cotton  mills  of  South  ()arolina  has  been 
ample,  coming  principally  from  the  upper  part  of  South  Carolina  and  Oeorgia, 
ana  the  western  part  of  Korth  Carolina,  wnere  the  white  population  largely  pre- 
dominates. In  consequence  of  the  number  of  new  mills  going  up,  however,  he 
apprehends  some  scarcity  until  new  hands  are  trained.     ^482. ) 

0.  Exemption  from  taxation.— Qoyemor  Candler,  or  Oeorgia,  referring  to 
the  exemption  of  •manufacturing  establishments  from  taxation  for  a  certain 
period  of  years  in  Alabama,  says  that  while  this  may  be  in  the  end  beneficial  to 
the  public  it  gives  rise  to  dissatisfaction  among  taxpayers.    (537.) 

10.  Handling  of  cotto7i.—M.T.  Fisher,  of  the  Atlanta  Cotton  Mills,  complains  of 
the  careless  manner  in  which  cotton  is  handled  by  the  farmers,  and  suggests  that 
something  on  the  handling  and  ginning  of  cotton  should  be  published  and  dis- 
tributed among  the  planters.     (534. ) 

11.  Importation  of  cotton.— Mr.  Bullock  testifies  that  Egyptian  cotton  has 
become  almost  a  necessity  for  many  new  fabrics.    (525.) 

Mr.  Fisher  testifies  that  Egyptian  cotton  is  used  in  nearly  all  the  mills,  chiefly 
in  England,  but  he  thinks  more  is  now  used  in  the  Carohnas.  If  there  were  a 
tariff  protecting  the  long  staple  it  could  be  produced  in  the  South;  it  was  pro- 
duced there  to  a  large  extent.  Long-staple  cotton  is  mixed  with  short  cotton;  in 
some«cases  Egyptian  cotton  is  used  alone.  The  staple  of  Egyptian  cotton  is  more 
than  li  inches  long;  the  Mississippi  Valley  cotton  averages  li  inches.  Oeorgia 
cotton  is  usually  from  three-fourths  to  seven-eighths  of  an  inch  lon^;  once  in  a 
while  there  is  a  bale  over  1  inch.  Uniformity  of  staple  is  very  desirable.  Mr. 
Fisher  advises  that  cotton  planters  pay  more  attention  to  the  kinds  of  seed  used, 
with  a  view  to  improving  the  staple.     (532,  533.) 

12.  Loans  for  holding  cotton.— Mx.  Turner  testifies  that  he  borrows  money  both 
in  New  York  and  in  Atlanta  to  enable  him  to  hold  cotton  in  his  warehouse. 
Southern  bankers  are  cooperating  with  manufacturers  in  this  respect  more  than 
formerly.     (515.) 

B*  Relations  of  employers  and  employees.— 1.  Generally  friendly 
relations.— Mr.  Lacy,  labor  commissioner  of  North  Carolina,  calls  attention  to 
the  good  feeling  and  community  of  interest  between  the  cotton  mill  owners  and 
their  operatives.  He  thinks  there  is  less  friction  between  the  owners  and  the 
laborers  in  North  Carolina  than  in  any  other  place  in  the  world.  The  best  class 
of  citizens  control  and  own  the  mills.  Ninety-nine  per  cent  of  the  owners  and 
managers  of  the  mills  were  bom  in  North  Carolina,  and  have  friends  and  relatives 
in  the  mill,  so  that  their  sympathy  is  enlisted  and  they  try  to  ameliorate  conditions. 
While  the  wages  are  low  and  the  hours  long,  the  gooa  treatment  of  the  hands 
makes  them  contented.  Mr.  Lacy  has  visited  mills  where  the  owners  gave  barbe- 
cues to  their  hands.  He  has  never  heard  of  a  strike  in  a  North  Carolina  factory. 
(499,501.) 
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Mr.  MttIjCat  says  that  as  an  organizer  and  lecturer  to  nnions  of  cotton  mill  oper- 
ativeB  he  has  triea  to  teach  the  people  that  their  best  interests  were  the  interests 
of  their  employers;  that  if  the  employers  were  snccessfol,  they  would  be  success- 
fnl  likewise.     (506.) 

2.  General  weakness  of  trade  unione  in  Southern  States, — ^Mr.  Bridwell,  of  the 
Atlanta  Federation  of  Labor,  says  that  labor  organizations  are  mnch  less  advanced 
in  Oeorgia  and  other  Sonthem  States  than  in  the  North,  but  they  are  making 
ra^d  progress.  There  are  in  all  probably  about  5,000  or  6,000  members  of  trade 
unions  in  G^eorgia.     (237. ) 

Mr.  KiLSURN,  president  of  the  Central  Labor  Union  of  Macon,  Ga.,  and  an 
organizer  for  the  American  Federation  of  Labor,  testifies  that  the  carpenters  in 
Macon  are  well  organized,  and  that  the  bricklayers  are  anxious  to  organize,  and 
have  sent  for  him  to  explain  the  benefits  of  organization.  There  have  hecn.  no 
labor  troubles  in  Macon  for  years.     (560.) 

Mr.  Jesomb  Jones,  business  manager  of  the  Journal  of  Labor  of  Atlanta,  says 
there  are  about  30  unions  affiliated  with  the  G^org^  State  Federation  of  Labor. 
(556.) 

Mr.  Hakson  testifies  that  the  relations  between  employers  and  employees  in 
Memphis  seem  to  be  of  a  very  cordial  nature,  and  that  in  nearly  all  the  trades 
agreements  are  reached  without  resorting  to  strikes.  Conditions  have  been  won- 
derfully improved  in  a  number  of  trades  within  a  few  years.  The  skilled  trades 
of  the  city  are  very  well  organized.  The  Memphis  Trades  and  Labor  Council  is 
composed  of  delegates  from  all  the  different  local  organizations  in  the  city.  When- 
ever a  local  organization  feels  that  it  has  a  grievance  and  wishes  the  council  to 
take  it  up,  the  matter  is  placed  in  the  hands  of  the  grievance  committee,  which 
endeavors  to  adjust  the  difference,  and  has  in  many  cases  been  instrumental  in 
avoiding  trouble.  One  of  the  cardinal  principles  of  the  central  body  is  that  a 
strike  is  to  be  ordered  only  as  a  last  resort.     (585, 587.) 

Mr.  GK>MFBRS  says  that  the  working  people  are  poorly  organized  in  the  South, 
though  grcttt  progress  is  making  there.  The  Federation  of  Labor  has  several 
organizers  in  the  Southern  States.  It  is  making  special  efforts  among  the  textile 
workers,  but  is  trying  to  organize  all  trades.  In  iron  and  steel  and  in  the  printing 
trades  good  organizations  exist.  Progress  is  making  even  among  the  colored 
laborers.     (647, 649.) 

Mr.  Lacy,  State  commissioner  of  labor,  testifies  that  labor  is  organized  very 
little  in  North  Carolina.  There  are  6  divisions  of  the  Brotherhood  of  Engineers, 
and  5  of  the  conductors.  Ten  labor  organizations  in  all  are  represented,  brut  most 
of  them  have  but  one  lodge  or  division  in  the  State.  The  witness  knows  of  only 
one  organization  of  textile  mill  employees  in  North  Carolina.  This  is  at  Graham, 
Allamance  County,  and  consists  of  strikers  from  South  Carolina,  who  could  not 
get  employment  again,  and  so  came  to  North  Carolina  and  brought  the  textile 
union  with  them.  There  is  very  little  need  for  labor  organization  in  North  Caro- 
Una.  There  have  been  no  strikes  except  in  the  progressive  city  of  Charlotte,  where 
the  workmen  strike  occasionally.  There  has  never  been  any  friction  between  the 
mill  owners  and  the  operatives. 

Mr.  Lacy  explains  tne  absence  of  labor  organizations  in  cotton  mills  by  saying 
that  the  operatives,  being  recruited  from  the  country,  find  their  condition  so  much 
improved  that  they  do  not  feel  the  need  of  organizations;  but  he  predicts  that  as 
they  progress  and  get  accustomed  to  the  mill,  they  will  begin  to  organize.  (497, 
499,  501.) 

Mr.  Turner,  of  Atlanta,  testifies  that  there  is  no  organized  labor  in  his  cotton 
mill  and  that  he  has  never  had  a  strike.    (517. ) 

Mr-.  Tanner  says  there  is  no  organized  labor  in  the  Henrietta  Mills,  and  no 
strikes.     (496.) 

Mr.  KiLBURN  testifies  that  the  textile  workers  of  Macon  are  not  organized  and 
have  never  been  able  to  maintain  a  wage  scale.    (564.) 

Mr.  Orr,  of  Graniteville,  S.  C,  says  there  are  no  labor  organizations  among 
the  cotton-mill  operatives  in  South  Carolina.  The  Piedmont  mill  had  been  estab- 
lished 27  years  in  March,  1900,  and  had  never  had  a  strike  among  its  employees. 
(483.) 

Mr.  MuLCAY,  organizer  of  the  American  Federation  of  Labor,  says  the  unions 
of  cotton-mill  operatives  in  the  Augusta  district  have  no  scale  of  wages,  and  no 
regulation  as  to  child  labor.     (567.) 

3.  Colcred  labor— or^nizaiton, — Mr.  Garrett,  president  of  the  State  Federa- 
tion of  Labor  of  Gteorgia,  says  that  in  some  trades,  as  those  of  the  stone  masons 
and  the  brick  masons,  white  and  colored  workmen  receive  the  same  wages. 
White  and  colored  carpenters  receive  the  same  wages  in  some  places  and  not  in 
others.  In  Atlanta  the  white  carpenters  are  well  organized,  and  an  effort  was 
making  when  Mr.  Garrett  testified  to  organize  the  colored  carpenters.    An  effort 
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\yjoT  diet,  chiefly  pork  and  com  bread.  In  some  mills  employees  are  fnmishe^l 
land  for  gardening  and  have  other  advantc^s,  bat  this  is  not  common.  Ttk^ 
hours  of  labor  are  longer  than  in  the  North,  bnt  no  one  works  as  hard.  (225— 
227,320.) 

Mr.  Garrett,  president  of  the  State  Federation  of  Labor  of  Georgia,  says  that; 
the  condition  of  the  textile  workers  in  Atlanta  is  very  bad.  They  are  not  allowed 
to  join  the  labor  movement,  and  they  are  compelled  to  live  in  company  houses  ot 
very  bad  onality.     (543. ) 

Mr,  N.  F.  Thompson  says  that  the  laborers  in  the  Southern  cotton  mills  aine 
almost  exclusively  native  whites.  Sux>erintendents  and  foremen  come,  in  many 
cases,  from  the  North;  but  the  Southern  textile  schools  are  educating  men  fox- 
these  places,  and  the  most  successful  mills  in  the  South  are  managed  entirely^ 
by  Southern  people.  The  workers  are  largely  women  and  children,  and  on  this 
account  labor  organizations  among  them  Imve  given  comparatively  little  trouble. 
The  usual  hours  of  labor  in  the  cotton  mills  are  10,  and  in  many  of  the  States 
there  is  no  age  limit  for  the  employment  of  children.     (764-766.) 

Mr.  Orr  says  the  windows  in  the  mill  are  open  certainly  8  months  in  the  year. 
They  are  open  all  the  time,  more  or  less.     (484.) 

Mr.  Tanner,  of  Atlanta,  says  the  mill  villages  furnish  constant  and  regular 
employment  to  all  who  want  it.    There  is  no  idle  class.     (495.) 

Mr.  Houston,  editor  of  the  Journal  of  Labor,  of  Atlanta,  Ga.,  says  that  com- 
plaints were  received  by  the  paper  as  to  the  condition  of  cotton-mul  operatives 
who  had  been  brought  to  the  city  from  other  parts  of  G^rgia  and  the  Oarolinas 
to  work  in  the  Fulton  Bac  and  Cotton  Mill,  and  had  been  thrown  out  of  employ- 
ment by  the  stopping  of  the  night  shift.  On  investigation  at  the  homes  of  the 
operatives  he  found  them  in  a  very  distressed  conmtion.  Transportation  was 
secxured  for  2  or  8  fanulies.  He  believes  that  the  city  sent  quite  a  number  home. 
Several  were  buried  at  the  expense  of  the  city.     (549, 550.) 

Mr.  Houston's  impression  from  obsei*vation  is  that  the  condition  of  cotton-mill 
operatives  in  Lowell  and  Fall  River  is  a  great  deal  better  than  in  Atlanta.     (553. ) 

Mr.  Elsas  says  that  in  advertising  for  help  for  the  night  shift  at  the  Fnlton 
Bag  and  Cotton  Mills,  of  which  he  is  president,  it  was  stated  definitelv  that  trans- 
portation was  not  furnished.  The  amount  was  advanced  to  those  who  asked  for 
it  and  said  they  could  not  come  otherwise.  When  the  night  shift  was  discon- 
tinued all  the  good  hands  were  culled  out  and  kept  on  the  day  run.  There  were 
runners  at  the  mills  from  different  mills  in  the  Carolinas  and  Georgia  soliciting 
help,  and  the  comx>any  could  have  guaranteed  employment  to  anyone  who  wanted 
it.  The  company  also  found  that  work  could  be  nad  in  the  immediate  vicinity, 
but  a  great  many  who  would  not  work  prevailed  upon  the  city  to  support  them. 
Some  worked  a  few  days  and  then  expected  the  charity  association  to  provide 
them  with  food.    The  company  paid  funeral  expenses  in  several  cases.     (571.) 

2.  Relative  condition  of  labor  on  farms  and  in  mills. — ^Mr.  Orr  testifies  that  the 
white  laborers  employed  by  cotton  mills  in  South  Carolina  come  almost  exclu- 
sively from  farms,  being  attracted  by  (1)  better  school  facilities,  (2)  churches, 
(8)  social  advantages,  and  (4)  employment  810  days  in  the  year  at  fairly  good 
wages.  The  condition  of  the  cotton-mill  operative  he  considers  unquestionably 
superior  to  that  of  farm  tenants,  and  the  more  intelligent  of  the  tenants  are  com- 
ing year  by  year  to  the  cotton  mills.     (482,  486.) 

Mr.  Lacy,  labor  commissioner  of  North  Carolina,  says  that  while  the  wages  in 
the  factories  of  the  State  seem  low  to  most  people  and  the  hours  seem  long,  the 
people  coming  from  the  farms,  who  are  in  the  habit  of  working  so  many  hours  a 
day  for  such  a  small  return,  feel  that  they  have  improved  themselves  very  much 
by  getting  out  of  the  weather,  having  regular  positions,  and  being  paid  once  a 
week;  and  they  think  the  hours  are  short.  They  have  made  a  material  step  in 
advance  by  leaving  the  farm  as  tenants  to  work  for  regular  wages  and  live  in  good 
houses.  Mr.  Lacy  considers  the  condition  of  mill  hands  greatly  superior  to  that 
of  farm  hands. 

Mr.  McAden,  of  Charlotte,  N.  C,  says  the  help  for  his  cotton  mill  comes 
entirely  from  the  rural  districts.  The  hands  consider  their  condition  better  in  the 
mill  than  on  the  farms.  They  get  their  pay  regulai'ly  once  a  week,  and  always 
have  money.  They  live  better  for  their  means  than  any  class  of  people  he  ever 
saw.  Mr.  McAden  says  that  when  his  hands  come  in  from  the  mountains  for 
employment  they  look  lean,  hungry,  and  xwile,  but  after  they  have  been  in  the 
mill  for  a  few  months  they  look  healthy,  sleek,  and  neat.  Association  does  a 
great  deal  for  them.  Factory  people  read  the  papers,  and  are  well  informed 
about  current  events.     (508,  504. ) 

Mr.  Turner,  a  cotton  manufacturer  of  Georgia,  says  there  is  a  regular  acces- 
sion of  mill  hands  recruited  from  farm  hands  every  fall.    Occasionally  some  of 
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them  wre  money  and  ^  back  and  bny  land^  He  thinks  the  condition  of  the  mill 
operatiyes  better  than  it  was  when  they  lived  on  farms,  and  that  they  themselves 
consider  it  so.     (513.) 

Mr.  Tanneb  says  the  labor  for  the  Henrietta  Mills,  Charlotte,  N.C.,  comes 
from  the  neighborhood  and  from  back  in  the  mountains.  Before  the  miUs  were 
established  it  was  employed  in  farming.  He  thinks  the  condition  of  cotton-null 
hands  in  the  Henrietta  lulls  decidedly  better  than  when  they  were  living  on  farms. 
They  had  lived  in  the  mountains  in  very  ordinary  log  houses  without  windows. 
There  were  children  up  to  18  years  of  age  who  had  never  been  to  school.  In  the 
mill  village  there  are  2  schools. 

Hr.  Tanner  mentions  the  case  of  a  widow  and  family  of  7  girls,  who  together 
made  something  like  $60  a  year  at  home  on  the  farm,  and  now  make  a  little  more 
than  that  every  month  in  tne  cotton  mill,  after  having  worked  in  the  mOl  about  6 
months.     (493-495.) 

Mr.  Fisher  says  the  operatives  at  the  Atlanta  Cotton  Mills  come  from  the  coun- 
try and  from  various  mills;  they  are  not  citypeople.  He  thinks  they  are  equal  in 
intelligence,  competency,  and  quickness  to  Northern  operatives.    (529.) 

(Governor  Candleb  testifies  that  the  factories  of  (Georgia  acquire  tneir  employees 
from  the  surrounding  country,  and  there  is  a  disposition  on  tne  part  of  those  who 
have  failed  on  farms,  white  and  black  alike,  to  go  to  town  when  the  prices  of  farm 

Sroducts  are  low.    He  thinks  that  very  few  have  succeeded  in  bettermg  their  con- 
Ition  by  the  change.     (540.) 

Mr.  Garrett,  president  of  the  State  Federation  of  Labor  of  (Georgia,  says  that 
the  people  who  work  in  the  mills  come  chiefly  from  the  country.  He  declares  that , 
in  his  opinion,  they  can  do  better  in  the  country  than  in  the  cit^;  though  he  admits 
that,  so  far  as  he  knows,  those  who  have  once  gone  to  the  mills  never  go  back  to 
the  farms.  He  implies  that,  at  least  in  some  cases,  the  mills  are  preferred,  because 
they  enable  the  fathers  to  Hve  in  idleness  on  the  wages  of  the  chilm-en.  As  between 
citv  and  country  cotton  mills,  Mr.  Garrett  thinks  that  the  workers  in  the  country 
mills  are  better  off  because  their  living  is  so  much  cheaper.    (545, 546. ) 

Mr.  Houston  says  the  mill  operatives  of  Atlanta  are  recruited  to  a  j^eat  extent 
from  the  mountain  districts  of  northern  (Georgia.  They  are  attracted  by  the  idea 
of  city  life,  and  do  not  know  the  conditions  until  they  reach  the  citv.  He  has 
never  found  ai^  that  were  satisfied  with  their  lot,  but  their  power  of  resistance 
is  very  small.     (552, 553. ) 

Mr.  MuLCAT,  organizer  of  the  American  Federation  of  Labor,  sajs  that  on  the 
farm  there  are  seasons  when  there  is  time  for  self -education,  but  in  the  factory 
there  can  be  none  without  loss  of  time.  The  families  in  the  cotton  factories 
make  more  than  thev  do  on  farms  when  the  price  of  cotton  is  low,  and  that  is  one 
reason  why  they  drift  from  the  country  to  the  mills.  Since  cotton  has  gone  up 
they  are  drifting  back  to  the  country.  The  small  farmers  are  compelled  to  have 
the  assistance  of  their  wives  in  the  fields.     ( 568. ) 

3.  Health  of  cotton-miU  operatives.— Qovemor  Candler  thinks  cotton-miU 
operatives  as  a  class  are  not  as  healthy  as  country  people  who  work  in  the  open 
air,  although  there  is  no  complaint  of  neglect  regarding  the  sanitary  arrange- 
ments at  the  factories.    (541 . ) 

Mr.  TxTRNER  is  sure  that  there  is  no  larger  percenta«^  of  sickness  among  his 
cotton-mill  hands  than  in  the  city  of  Atlanta  as  a  whole.  They  are  healthy  and 
perfectly  contentedr    (517.) 

4.  Employment  and  unemployment. — Mr.  Turner,  a  cotton  manufacturer, 
whose  mill  is  located  near  Atlanta,  Ga.,  says  there  is  a  surplus  of  labor  in  the 
village.    (518.) 

In  reply  to  a  question  about  the  regularity  of  cotton-mill  operatives  in  his  mill, 
Mr.  Elsas  says  there  is  a  certain  element  that  will  not  work  at  all  on  Saturday, 
which  seems  to  be  the  chief  day  for  idleness.  He  thinks  this  is  not  due  to  any 
religious  belief .     (571.) 

Mr.  McAden  says  there  has  been  a  considerable  increase  of  employment  in  the 
manufacturing  districts  of  North  Carolina  during  recent  years.  Times  are  pros- 
perous, everybody  who  will  work  is  employed,  and  nearly  everybody  is  contented. 
(50^-604.) 

Mr.  Lacy  thinks  there  are  not  many  railroad  men  in  North  Carolina  out  of 
emplo^ent.  Unskilled  and  clerical  labor  has  not  been  entirely  employed,  and 
there  is  always  a  certain  number  of  people  with  no  fixed  calling.     (500, 501.) 

6,  Saving  among  cotton-mill  operatives.— Mr,  Orr  testifies  that  the  cotton-mill 
operatives  live  very  comfortably  indeed  on  the  wages  paid  and  a  laree  proportion 
of  them  are  saving  money.  A  great  many  of  those  at  Piedmont  have  bought 
farms  and  are  rentmg  them.  Mr.  Orr  thinks  postal  savings  banks  would  be  a 
godsend  to  laboring  people  aU  over  the  South.     (487.) 
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Mr.  Tanner  says  the  Henrietta  Mills  (Charlotte,  N.  C.)  take  the  savinn  o± 
operatives  and  allow  5  or  6  per  cent  interest.  Quite  a  number  have  saved  rrom 
$50  to  $1,500  and  a  number  have  bought  little  farms  adjoining  the  mills  and  bnilt 
their  own  houses.  He  does  not  know  of  many  farmers  of  the  tenant  class  that 
have  saved  $1 ,500.    (495. ) 

Mr.  Turner  says  that  a  few  but  not  many  of  the  emplojrees  in  his  mill  near 
Atlanta  save  money.  A  good  many  deposit  their  savings  with  the  company  at  5 
per  cent  interest.    (513.) 

Mr.  Fisher,  of  the  Atlanta  Cotton  Mills,  says  some  of  the  operatives  save 
money,  but  most  of  them  live  from  hand  to  mouth.  The  company  has  often 
advanced  money  to  them,  and  made  the  first  payment  on  a  piece  of  land  or  a 
house  and  lot.    (529.) 

Mr.  S.  WiTTKOWSKY,  of  Charlotte,  N.  C,  a  retired  merchant  and  president  of 
the  Mechanics'  Perpetual  Building  and  Loan  Association,  testifies  that  in  17  years 
this  association  has  handled  $2,066,000,  perhaps  nine-tenths  of  which  came  from 
laboring  people.  He  estimates  that  of  $325,000  on  deposit,  $75,000  or  $100,000 
belongs  to  cc^ored  people.  A  detailed  statement  10  years  old  showed  that  the 
stoclmolders  at  that  time  included  671  white  and  150  colored  people.  He  mentions 
the  case  of  a  colored  man  working  in  a  foundry  at  65  cents  a  day,  with  a  wife  and 
4  children,  who  borrowed  $300  and  bought  a  home;  he  paid  for  it  out  of  his  wases, 
then  borrowed  $200  more  and  built  an  addition  of  2  rooms  to  his  house.  Mr. 
Wittkowsky  says  that  this  shows  that  the  colored  men  can  live  comfortably,  and 
they  all  get  more  wages  now  than  they  did  at  that  time  ( 15  years  ajs^o) .   (508-510. ) 

Mr.  MuLCAY  testifies  that  some  of  the  cotton-mill  operatives  in  the  Auerusta 
district  save  enough  to  buy  homes  on  installments.  When  a  man  and  his  wife 
and  1  or  2  children  are  employed  their  monthly  wages  may  amount  to  about  $50. 
It  is  not  possible  for  a  man  to  acquire  a  home  with  his  own  wages,  besides  sup- 
porting a  wif  a  and  child.     (568.) 

6,  Standard  of  living. — ^Mr.  Rennie  says  the  employees  of  the  Graniteville 
Manufacturing  Company,  South  Carolina,  live  in  reasonable  comfort — certainly 
as  comfortably  as  Northern  operatives — ^and  many  of  them  save  money.  He  sup- 
poses there  are  150  operatives  who  have  money  deposited  with  the  comjiany,  m 
sums  varying  from  $250  to  $3,000,  bearing  interest  at  5  per  cent.     ^490,  491.) 

Mr.  Orr  testifies  that  the  standard  of  living  of  the  cotton-mill  operatives  is 
much  better  than  their  former  living  on  the  farms.  They  are  said  to  ouy  the  very 
best  class  of  food  stuffs  and  clothing.     (485. ) 

7.  Cooperative  or  mutual  societies. — Mr.  Elsas  says  there  have  been  8  different 
cooperative  or  mutual  societies  organized  at  the  Fulton  Bag  and  Cotton  Mills, 
not  under  the  direct  control  of  the  company,  but  with  its  consent  and  patronage. 
At  the  last  attempt,  in  1899,  the  company  offered  to  give  $500  cash  as  a  bonus  if 
the  operatives  would  organize  a  society  and  run  it  successfully,  but  after  about  3 
weeks  they  dropped  it.  Mr.  Elsas  says  the  great  difficulty  with  the  operatives  is 
that  if  they  do  not  get  value  received  immediately  for  their  5  or  10  cents  a  week 
they  want  to  be  sick  and  die  so  as  to  get  their  money's  worth.     (573.) 

D.  Il^agres  In  the  South.— i.  Wages  in  skilled  trades. — ^Mr.  Bridwell  says 
that  the  wa^es  in  the  skilled  trades  of  Georgia  are  considered  fair.  They  have 
been  maintained  more  satisfactorily  during  the  recent  business  depression  than 
in  other  sections  of  the  country.  The  wages  have  been  grealjy  increased  through 
the  efforts  of  organizations,  and  at  the  same  time  the  cost  of  living  has  been 
decreasing.  The  wages  of  stonecutters  are  $3.20  for  8  hours*  work;  of  carpenters, 
$2.50;  of  typesetters,  from  $18  to  $24  per  week.  Bricklayers  receive  from  $S  to 
$2.25,  but  they  are  unorganized.     (239, 240.) 

Mr.  Lacy,  State  commissioner  of  labor,  says  the  brick  masons  have  only  one 
organization  in  North  Carolina,  and  they  report  average  wages  of  $50  a  month,  . 
which  they  think  very  low.  The  engineers,  with  6  organizations,  reijort  an  aver- 
age of  $125  a  month;  the  Typographical  Union,  $60;  carpenters  and  joiners,  with 
only  1  organization,  about  $30;  railway  conductors,  $65  to  $95;  bookbinders,  $60. 
(497.) 

Mr.  Garrett,  a  machinist  of  Atlanta,  states  that  he  works  10  hours  a  day  at 
29  cents  an  hour.  This  is  much  the  best  pay  earned  at  his  trade  in  the  city. 
The  average  pay  of  machinists  in  the  town  is  not  over  $2.  Boys  who  begin  to 
learn  the  trade  at  16  or  17  are  generally  started  at  70  cents  a  day.    (546.) 

Mr.  KiLBURN  thinks  the  minimum  scale  for  carpenters  in  Macon  is  $2.  The 
wages  are  higher  than  for  some  kinds  of  work.  Before  they  were  organized  their 
wages  ranged  from  75  cents  to  $1 .50  and  $2.     (561. ) 

Mr.  Kilbum  testifies  that  the  printers'  wage  scale  in  Macon  has  been  main- 
tained uniformly  for  14  years.  It  calls  for  $2.50  per  day  of  8  hours  in  newspaper 
work  and  9  hours  on  job  work.  The  piece-work  system  is  adopted  wherever  poi- 
sible.    (560, 561.) 
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2.  Waqes  in  cotton  mills. — ^Mr.  Lacy,  commissioner  of  labor  of  North  Caro- 
lina, testifies  that  in  the  cotton  mills  of  that  State  skilled  male  hands  are  paid 
from  $1  to  $2.50  per  day;  unskilled  men,  60  cents  to  $1;  skilled  women,  75  cents 
to  $1.50;  unskilled  women,  30  to  75  cents;  children  from  20  to  SO  cents,  few  being 
paid  nnder  80  cents.     (497.) 

Mr.  McAden,  a  banker  and  cotton  manufacturer  of  North  Carolina,  says  wages 
have  increased  during  the  last  decade.  His  mill  pays  from  25  to  27  cents  a  cut 
for  weaving.  The  weavers  average  about  $1.25  a  day;  some  making  $9  a  week. 
Spinners  make  75  cents  on  an  average;  they  are  generally  children.     (503.) 

Mr.  Tanner  says  the  Henrietta  Mills  (Charlotte,  N.  C.)  pay  for  weaving:  by  the 
iriece.  The  weavers  make  from  20  cents  to  $1.20  a  day,  averaging  somethmg  like 
90  cents;  quiteanumber  ma&e  $1.20.  For  spinning,  the  mills  pav  from  7  to  11 
cents  a  side,  according  to  the  length  of  the  frame  and  the  class  of  the  work,  and 
the  earnings  are  from  40  to  80  cents  a  day,  averaging  something  like  60  cents. 
(493,495.) 

Mr.  Orr  testifies  that  in  South  Carolina  weavers  are  i>aid  by  the  piece.  A 
woman  can  earn  as  much  as  a  man  if  she  runs  as  many  machines  and  produces  as 
many  yards,  but  women  are  not  made  bosses.  Weavers  usuallv  get  from  85  cents 
to  $1.10  a  day,  and  spinners  are  paid  10  cents  a  side,  and  make  about  60  cents  a 
day.  A  hand  15  or  16  years  old  can  easily  tend  6  sides.  Unskilled  labor  is  paid 
65  cents  a  day.  Overseers  and  master  machinists  get  $3.50,  other  machinists  from 
$1.50  to  $2.25;  second  hands  about  $2  and  $2.25.  Wages  are  paid  twice  a  month 
in  cash;  no  store  orders  are  given,  and  employees  are  absolutely  free  to  trade 
where  they  please.  The  Piedmont  Manufacturing  Company  has  always  paid  in 
cash  twice  a  month.    It  runs  no  company  store.     (483, 486. ) 

According  to  Mr.  Orr's  recollection,  the  average  wages  of  the  employees  of  the 
Piedmont  Manufacturing  Comx>any  a  year  and  a  half  before  the  date  of  his  testi- 
mony (March,  1900),  excluding  section  hands,  second  hands,  overseers,  and  super- 
intendents, were  64  or  65  cents  a  day.  There  had  been  no  material  change  smce 
that  time,  but  if  ansrthing  the  wages  were  a  little  higher.     (483. ) 

Mr.  Bennib  says  that  on  the  same  class  of  goods  wages  in  New  England  are 
no  higher  than  in  Graniteville,  S.  C.  A  New  England  weaver  of  coarse  sheeting 
can  make  $1  a  day.  Spinners  are  paid  10  cents  a  side  on  an  average  in  New  Eng- 
land, and  the  Qraniteville  Manufacturing  Company  pays  11  cents.  He  considers 
it  a  material  advantage  to  be  able  to  work  66  hours  m  the  week  instead  of  58,  as 
in  Massachusetts.  The  weavers  employed  by  the  Qraniteville  Manufacturing 
Company  average  $1.10  a  day.  Spinners  are  paid  11  cents  a  side,  and  run  6  or  in 
some  cases  8  sides,  averaging  nearly  70  cents  a  day.  He  has  calculated  the  aver- 
age w^TOs,  not  including  overseers,  at  81i  cents  a  day. 

Mr.  Rennie  says  the  Graniteville  Manufacturing  (jomx)any,  which  pays  some- 
what higher  w^ges  than  other  mills,  does  not  make  as  much  money  as  the  others, 
but  competes  without  difficulty.  The  cost  of  production  may  be  low  with  a  higher 
rate  of  wages,  on  account  of  the  greater  outturn.     (490, 491.) 

Mr.  Turner,  of  Atlanta,  says  the  children  in  his  cotton  mill  make  from  25 
cents  a  day  up.  No  adult  labor  is  paid  less  than  75  cents,  and  weavers  make  in 
some  cases  as  much  as  $1.25.  Bosses  get  about  $2.50  and  upward.  The  weavers 
in  his  mill  make  about  $1  a  day.  The  average  for  children  and  adults,  excluding 
overseers  and  the  higher-priced  men,  is  about  75  cents  a  day. 

Wages  in  cotton  mills  advanced  about  10  per  cent  in  1899;  not  as  much  as  the 
price  of  cotton.  The  increase  was  voluntary  on  the  part  of  the  employers.  The 
advance  in  the  price  of  cotton  has  not  been  of  much  advantage  to  labor.    (513. ) 

Mr.  Elsas  testifies  that  the  Fulton  Bag  and  Cotton  Mills,  Atlanta,  pay  9i  to  10^ 
cents  a  side  for  spinning.  An  expert  can  make  60  cents  a  day.  Mr.  Elsas  esti- 
mates the  averse  wages  at  the  Fulton  Bag  and  Cotton  Mills  at  between  $4  and 
$4.50  a  week,  fie  says  the  children  nearly  all  earn  50  cents  a  day.  There  are 
8ome  learners  who  are  absolutely  worthless  and  learn  at  their  own  expense, 
not  being  paid  anything  until  they  become  proficient  enough  to  be  of  some  use. 
(570,572.) 

Mr.  Jones,  business  manager  of  the  Jouma  of  Labor,  says  he  has  had  in  his  pos- 
session 200  pay  envelopes  from  the  Fulton  Bag  and  Cotton  Mills,  said  to  represent 
a  week's  work  each,  on  which  the  amounts  ran  from  about  $4  to  about  85  cents. 
(556,657.) 

Mr.  FiSHBR  says  the  Atlanta  Cotton  Mills  employ  about  275  hands,  and  have  a 
pay  roll  of  $1,300  a  week,  making  the  average  wages,  including  overseers,  nearly 
$5  a  week.  Excluding  the  engineer  and  4  overseers,  the  pay  roll  averages  about 
$1,175  for  270  employees.     (529.) 

Mr.  BmxocK  testifies  that  when  his  mill  ^Atlanta)  was  established  in  1877  the 
wages  paid  were  a  little  more  than  those  paid  in  the  North  Carolina  mills,  because 
his  Atlanta  mill  had  no  cottages  to  rent.    A  weaver  would  average  from  $5  to 
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$6.50  a  week.  Mr.  Bullock  estimates  the  average  earnings  of  weavers  in  QeorgisL 
cotton  mills  at  about  $4  a  week.  No  labor  is  employed  by  the  day  or  week,  excepts 
overseers  and  common  unskilled  labor.    (522,  523. ) 

Mr.  MULCAT  is  of  the  opinion  that  wages  in  the  mills  of  the  Augusta  district- 
are  higher  than  in  Atlanta.    They  average  about  $4.50  a  week.     (568.) 

8.  Wciges  in  Northern  and  Southern  cotton  miUs. — Mr.  El&as  estimates  that  tbo 
Fulton  Bag  and  Cotton  Mills  ^av  5  per  cent  less  than  Fall  River  wages.  Living 
is  cheap  in  Atlanta,  and  he  tmnks  tne  Atlanta  mills  do  not  get  as  much  work  in 
the  same  time  as  the  Fall  River  mills.     (573,  574.) 

Mr.  Fisher  thinks  the  Southern  mills  have  a  slight  advantage  in  wages,  appar- 
ently due  to  the  lower  wages  of  men.  The  Atlanta  Cotton  Mills  pay  more  f or 
spinning  per  side  than  the  Massachusetts  mills,  and  more  than  is  paid  in  the 
Corolinas  or  in  any  of  the  country  mills.     (531.) 

Mr.  Bullock  thinks  Southern  cotton  mills  pay  about  the  same  wages  as  Ne^vir 
England  mills  for  the  same  class  of  goods.     (522.) 

Mr.  Coffin  says  that  the  living  wage  must  vary  according  to  the  class  of  the 
workers  involvea,  and  according  to  the  place  and  the  circumstances.  It  costs  less 
to  live  in  the  South  than  in  the  l^orth.  The  ignorant  unskilled  laborer  does  not 
need  the  surroundings  nor  the  means  of  increasing  knowledge  that  are  suitable 
for  the  skilled  and  educated  mechanic.    (779.) 

4.  Cost  of  living,— Mr.  Orr  testifies  that  living  expenses  are  small  in  South 
Carolina.  Chickens  are  worth  from  12^  to  15  cents  apiece;  beef,  8  cents  a  pound: 
eggs,  10  to  12  cents  a  dozen;  No.  1  flour  (March,  1900),  $4.50  a  barrel;  meal,  55 
cents  a  bushel;  bacon,  about  6i  cents  a  jwund.  CJlothing  has  been  very  low,  $7 
to  $9  for  a  good  suit,  but  has  gone  up  within  a  year  or  two.  Fairly  good  board  in 
boarding  houses  or  private  families  can  be  had  for  from  $7  to  $8  a  month.  Wood 
is  $1.50  a  cord;  Mr.  Orr  supposes  that  during  9  months  of  the  year  fuel  is  used  ' 
for  nothing  except  cooking.     (484.) 

Mr.  OiT  thinks  wages  depend  very  much  upon  the  expense  of  living.     (485.) 
Mr.  Tanner,  treasurer  of  the  Henrietta  Mills,  says  the  price  of  wood  in  the 
vicinity  of  the  mills  is  $1.25  a  cord;  butter  is  usually  10  to  15  cents  a  pound,  aver- 
aging about  12^  cents;  eggs,  8  or  10  cents;  chickens,  8  to  20  cents,  ana  flour  $2  to 
$2.50  a  hundred. 

Mr.  KiLBURN  has  found  from  visits  that  the  cost  of  living  is  about  the  same  in 
Northern  and  Southern  cities.     (560.) 

5.  Wood  sold  to  employees— Mr,  McAden  sa3rs  the  employees  in  his  mill  x>ay 
about  $1.25  a  cord  for  wood.  During  a  severe  storm  in  the  winter  the  price  goes 
a  little  higher,  and  in  order  to  prevent  speculation  at  such  times,  he  sells  wood  to 
the  employees  at  $1.15  to  $1.25  a  cord.     (503. ) 

6.  House  rent, — Mr.  Kilburn  testifies  that  house  rent  paid  by  working  people 
in  Macon,  Ga.,  averages  from  $2  to  $5  a  room,  according  to  location.  A  great 
many  of  the  or^nized  workmen  own  their  own  houses;  probably  fewer  in  the 
Typographical  Union  than  in  any  other  union,  because  they  travel  from  one 
place  to  another  a  good  deal.     (563.) 

E.  Hoars  of  labor  In  Southern  States  —1.  Existing  conditions.— Mibs 
Dk  Graffenried,  of  the  United  States  Department  of  Labor,  says  that  the  hours 
of  labor  are  regularly  longer  in  the  the  textile  mills  of  the  South  than  in  the 
North.  Usually  they  are  11  hours.  There  are  few  States  in  the  South  where 
legal  restrictions  on  hours  are  imposed.  The  longer  hours  are  not  due  to  the  fact 
that  laborers  work  less  energeticsuly,  although  this  is  the  case,  but  rather  to  the 
slowness  of  the  Southern  States  in  following  the  general  movement  toward  reduc- 
ing the  formerly  universal  long  hours.  The  effect  of  the  climate  and  of  the  rela- 
tively insanitary  conditions  of  the  Southern  mills  is  to  prevent  such  intense  labor 
as  in  the  North.     (225-227. ) 

Mr.  Lacy,  State  commissioner  of  labor,  testifies  that  a  great  many  of  the  mills 
in  North  Carolina  have  a  66-hour  week,  but  as  they  stop  at  12  o'clock  on  Saturday 
they  work  more  than  11  hours  on  other  days.  Some  of  the  mills  work  more  than 
12  hours.     (496.) 

Mr.  McAden,  of  North  Carolina,  says  that  his  mill  runs  66  hours  a  week.  It 
formerly  ran  from  70  to  72  hours  a  week.     (508.) 

Mr.  Tanner  says  the  hours  of  labor  in  the  Henrietta  Mills  (Charlotte)  average 
11  a  day.    There  is  no  law  in  North  Carolina  regulating  the  hours.     (494.) 

Mr.  Orr  testifies  that  the  hours  of  labor  in  South  Carolina  are  limited  to  66  a 
week,  and  thinks  the  law  is  carried  out  in  good  faith.    (484. ) 

Mr.  Turner  says  the  hours  of  labor  in  Georgia  are  limited  by  law  to  11  daily, 
or  66  a  week.     (512.) 

Mr.  Garrett,  president  of  the  State  Federation  of  Labor  of  Georgia,  states 
that  he  is  informed  that  work  begins  in  the  Atlanta  (Ik)tton  Mills  at  a  quarter  before 
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6  in  the  morning  and  ceases  at  a  quarter  after  6  at  night,  with  an  interval  of  26 
minntea  for  dinner.  It  is  cnstomary  to  close  early  on  Saturday  afternoon,  and 
Mr.  Garrett  is  not  prepared  to  say  that  the  legal  limit  of  66  hoars  a  week  is 
exceeded.  In  all  branches  of  labor  outside  the  cotton  mills,  the  ordinary  hours 
in  Atlanta  are  10  a  day.  Some  shops  work  9  hours  in  winter  and  10  in  summer. 
(544,546.) 

Mr.  EusAS,  vice-president  of  the  Fulton  Bag  and  Cotton  Mills,  of  Atlanta,  Gkt., 
emi>lo3ring  about  1,000  hands,  says  the  working  hours  at  that  mill  are  66  a  week; 
12  hours  5  days  in  the  week,  and  6  on  Saturday.     (569.) 

Mr.  TuRNKR  testifies  that  40  years  ago  it  was  customary  for  farm  laborers  to 
work  from  sunup  until  sundown,  and  he  thinks  that  is  still  the  custom  in  the 
South.     (518,520.) 

2.  Reduction  of  hours  diseusaed, — ^Mr.  Bbidwell,  of  the  Atlanta  Federation  of 
Trades,  says  that  the  labor  organizationsof  (Georgia  are  in  favor  of  reducing  the 
hours  of  labor.  They  do  not  consider  that  the  conditions  of  climate  and  lo(»ility 
are  snob  that  people  m  the  South  can  endure  lon^  hours  than  in  the  North. 
The  hours  of  labor  of  some  of  the  strongly  orgamzed  trades,  bricklayers,  stone- 
cutters, etc. ,  have  been  reduced  to  8,  but  many  work  long  hours.  Street  car  men 
often  have  to  work  18  hours  in  a  day.  Although  the  employees  would  be  willing 
to  accept  lower  wages  in  order  to  secure  a  shorter  day,  the  witness  believes  that 
by  giving  employment  to  more  men  and  increasing  the  demand,  wages  might 
actually  be  raised.  The  organizations  are  in  favor  of  a  national  act  to  limit  the 
hours  of  Federal  employees  to  8.     (235, 241 ,  243. ) 

Mr.  Lacy  has  recommended  an  11-hour  law  in  his  report  as  commissioner  of 
labor  for  North  GaroUna.  He  thinks  shorter  hours  are  bound  to  come.  The 
mill  owners,  however,  have  insisted  that  on  account  of  climatic  influences,  and 
because  the  laborers  are  used  to  the  slow  movements  of  the  farm,  they  would 
be  handicapi)ed  if  the  hours  were  meddled  with  until  the  laborers  were  educated 
up  to  the  quicker  movements  of  the  mill.     (496, 497, 499. ) 

Mr.  Hanson  testifies  that  the  reduction  of  hours  on  municipal  work  in  Mem- 
phis to  8  hours,  which  took  effect  in  January,  1899,  was  gained  through  the  agita- 
tion of  the  labor  organizations,  although  the  members  of  the  cit^  force  are  not 
organized.  The  8-hour  day  was  established  in  some  trades  before  it  was  obtained 
for  city  work,  and  in  other  trades  the  hours  have  been  reduced  since  that  time. 
Before  the  reduction  of  hours  on  municipal  work  the  wages  were  from  %\  to  If. 25 
a  day  for  10  hours;  under  the  8-hour  system  they  are  $1.50.  The  city  has  done  a 
vast  amount  of  work  on  the  sewer  system  since  the  reduction  of  hours,  more  than 
in  5  years  before,  and  the  city  engineer  savs  he  can  show  by  a  statistical  report 
that  the  men  accomplish  more  work  in  8  hours  than  they  previously  did  in  10 
hours.     (586.) 

Mr.  BuixocK  does  not  concur  in  the  idea  that  machinery  will  necessarily  pro- 
duce more  results  in  12  hours  than  in  11.  He  was  the  pioneer  in  Georgia  in  re- 
ducing the  hours  from  12  to  11,  and  found  from  careful  investigation  that  better 
results  and  a  more  finished  product  were  obtained  in  11  hours  than  in  12.  While 
the  spinning  and  weaving  machinery  will  run  all  the  time,  it  needs  careful  atten- 
tion: and  when  an  employee  is  very  fatigued  bad  work  is  the  result.  He  also 
tried  running  a  double  set  of  hands,  night  and  day,  but  was  never  able  to  do 
double  work  in  double  time.    '( 521 . ) 

Mr.  C^OFFiN  savs  that  sawmills  throughout  the  South  work  their  help  from  sun 
to  sun.  That  often  means  14  or  15  hours  in  the  summer;  they  never  work  less 
than  11  hours.  The  leased  convicts  work  from  sun  to  sun,  and  they  must  get  to 
the  place  of  work  before  the  sun  is  up.  Sometimes  they  have  to  walk  5  miles. 
That  means  some  16  hours  of  actual  work.  Men  in  the  condition  which  Mr.  Cof- 
fin pictures,  become,  he  declares,  simply  machines  to  work,  to  eat,  to  sleep,  to  rise, 
to  work.  They  come  to  expect  nothing  else,  and  to  care  for  nothing  else.  A  short 
workday  gives  a  man  an  opiiortunity  to  improve  his  mind,  to  enjoy  the  society  of 
his  family  and  his  friends,  and  to  train  his  children.  Eight  hours  a  day  is  enough 
for  any  man  to  work.  Mr.  Clo£Qn  does  not  think  that  this  is  a  question  into  which 
climatic  conditions  enter.     (780, 781 ,  789, 792. ) 

Mr.  Turner  has  never  had  any  com^aint  from  his  employees  as  to  the  hours  of 
labor  in  the  Exposition  Ck>tton  Mills.  He  justifies  the  longer  hours  of  labor  in  the 
South  as  compared  with  New  England  on  climatic  groxmds,  together  with  the 
relative  poverty  of  the  South.  He  says  that  the  Southern  mills  do  not  compete 
much  with  the  New  England  mills.  They  do  not  make  the  same  character  of 
goods.    (518.) 

Mr.  Fisher  testifies  that  he  worked  66  hours  a  week  in  a  textile  mill  at  Law- 
rence, Mass.,  just  after  the  war,  when  he  was  14  years  old.  The  Lawrence  mills 
voluntarily  reduced  the  hours  to  62^;  then  a  10-hour  law  was  {xassed,  and  after- 
wards a  58-hoiur  law.    Connecticut  has  a  60-hour  law.     (531.) 
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3.  Desirability  of  uniform  legislation.— ^Sr,  Bullock  says  there  shoald  be  some 
way  of  reg^ating  the  hours  of  labor  uniformly  in  the  mills  of  the  country. 
While  the  manufacturers  in  Alabama  or  South  Carolina  may  run  on  a  certain 
system  of  hours,  the  Georgia  mills  are  limited  by  law  to  another  system  and 
Massachusetts  to  still  another.  Manufacturers  ought  to  be  as  nearly  as  xiossible 
on  an  equality,  and  he  would  favor  the  same  hours  for  Georgia  as  are  in  vogue  in 
New  England. 

Mr.  Bullock  admits  the  possibility  that  uniform  legislation  as  to  hours  of 
labor  and  wages  of  employees  would  affect  some  ]X)rtions  of  the  South  unfavor- 
ably at  first,  but  he  would  be  perfectly  willing  to  stand  all  chances  of  uniformity. 
(522.) 

Mr.  Fisher,  of  the  Atlanta  Cotton  Mills,  agrees  in  some  respects  wiwh  Gover- 
nor Bullock  as  to  the  desirability  of  uniform  labor  legislation.  He  would  favor 
a  10-hour  law.  He  would  prefer  not  to  run  more  than  10  hours,  but  his  com- 
petitors run  longer  hours.     (530.) 

4.  Night  shift  in  cotton  mUls. — Mr.  El&as  describes  the  attempt  of  the  Fulton 
Bag  and  Cotton  Mills  to  work  a  night  shift.  He  says  the  men  and  boys  and  some 
of  the  women  would  stay  awake  all  day  and  could  not  work  at  night,  and  the 
labor  cost  advanced  in  proportion  to  the  total  poundage  cost  so  that  the  company 
could  not  afford  to  continue  the  night  run.  A  record  was  kept  of  the  numli^r  of 
cuts,  and  although  a  weaver  might  get  off  only  half  a  cut  a  loom  each  night, 
he  would  still  ezx)ect  the  full  prices,  claiming  it  was  a  greater  amount.  The  com- 
pany gave  in  to  them  for  several  weeks,  hoping  to  gather  a  large  body  of  hands 
and  make  the  night  run  a  success,  but  it  was  an  utter  failure.     (571.) 

F.  Company  tenements  and  stores. — 1.  Company  tenements, — Mr. 
Tanner  says  the  Henrietta  Mills  (Charlotte,  N.  C.)  house  their  employees  free  of 
charge;  they  have  never  charged  rent.  Quite  a  number  live  in  their  own  houses. 
(4d3,495.) 

Miss  De  Graffenried  says  that  rents  in  company  tenements  in  the  South  are 
much  lower  than  in  the  North.  Some  of  the  older  houses  are  very  unsatisfactory, 
but  the  newer  ones  are  as  good  as  the  newer  ones  in  the  Northern  textile  towns. 
(226.) 

Mr.  Rennie  says  the  Graniteville  Manufacturing  Company,  South  Carolina, 
houses  its  employees,  the  average  rent  charged  being  42i  cents  a  room  for  2  weeks. 
(490.) 

Mr.  Orr  says  the  Piedmont  Manufacturing  Company,  South  Carolina,  houses 
its  employees.  They  pay  50  cents  a  room  a  month,  and  have  a  garden  x>&tch  to 
each  house.    (483.) 

Mr.  Elsas  says  the  management  of  the  Fulton  Bag  and  Cotton  Mills  does  not 
compel  the  employees  to  live  in  the  company  houses.  They  are  asked  to  do  so,  but 
they  will  not  lose  their  work  if  they  do  not.   The  tenants  of  the  comnany  naturally 

get  the  preference  of  employment  in  dull  times.  There  are  a  gooa  many  empty 
ouses,  and  a  great  many  of  the  operatives  live  in  outside  houses;  possibly  60  per 
cent  live  in  the  company  houses.  Until  the  spring  of  1899  the  rents  outside  were 
about  the  same  as  the  company's  rents;  at  that  time  the  company  reduced  the  rents 
30  and  40  per  cent,  and  calculates  that  the  rents  bring  only  5  per  cent  income  gross, 
without  allowing  for  repairs.  Mr.  Elsas  says  these  houses  are  the  best  cotton-mill 
houses  in  the  State  of  (j^orgia,  and  superior  to  the  outside  houses  for  which  more 
rent  is  charged.  They  are  studded,  sheathed,  paper  lined,  weatherboarded  with 
feather-edge  siding,  and  kept  in  thorough  repair.  They  are  plastered,  and  have 
running  water  in  the  wood  sheds.  It  is  the  duty  of  1  man  to  keep  the  places  clean. 
It  is  the  desire  of  the  company  to  elevate  the  people.  There  are  some  4-room 
1 -story  cottages,  and  some  of  8  and  12  rooms,  2  stories  high,  divided  into  2  sections. 
There  is  also  a  brick  building,  originally  built  for  a  hotel,  and  containing  60  rooms; 
the  experiment  failed,  and  the  company  now  simply  rents  the  rooms.  The  rent 
runs  from  25  to  35  cents  per  week  per  room.  The  cottages  bring  35  cents,  being 
more  in  demand  than  the  2-story  houses;  the  people  do  not  like  to  live  upstairs. 
The  rents  are  deducted  from  the  weekly  wages  of  some  member  of  the  family;  the 
rule  is  to  take  it  all  from  one  individual,  if  he  earns  it,  to  reduce  bookkeeping. 
(569-678.) 

Mr.  Houston  says  that  the  condition  of  the  homes  of  the  mill  operatives  of  the 
Fulton  Bag  and  Cotton  Mills  is  very  bad,  and  shows  the  need  of  a  factory  inspec- 
tion law  in  Georgia.  The  factory  people  own  a  large  number  of  the  houses  and 
charge  exorbitant  rent  and  deduct  it  from  the  wages.  At  first  all  the  operatives 
were  required  to  rent  from  the  company,  but  when  the  night  shift  was  working 
there  were  not  enough  houses  and  some  rented  outside  at  a  cheaper  rent.  After 
rent  and  transportation  had  been  deducted  the  hands  in  some  cases  had  almost 
nothing  to  live  on.    Mr.  Houston  had  a  number  of  pay  envelopes  showing  that 
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operatiTes  after  working  a  week  received  75,  50,  and  25  cent«,  and  often  nothing. 
(550.) 

Mr.  JoNBS,  of  the  Journal  of  Labor,  thinks  the  employees  of  the  Fulton  Mills 
are  not  required  to  rent  from  the  employers,  because  he  knows  some  who  do  not 
rent  from  the  company.     (558. ) 

Mr.  Fisher  says  the  Atlanta  Cotton  Mills  have  no  tenements,  and  the  ox)era- 
tives  live  where  they  please.    There  is  no  company  store.     (529. ) 

Mr.  Turner  says  that  the  houses  built  for  his  employees  (the  Exposition  Mills) 
are  full  all  the  time.  They  are  cheaper  than  houses  down  town,  llv^bosses  own 
their  own  houses.  Most  of  the  employees  live  in  houses  furnished  by  the  com- 
I>anv,  a  rent  of  $2  a  month  being  charged  for  a  4-room  house.     (511, 518.) 

Mr.  Houston,  editor  of  the  Atlanta  Journal  of  Labor,  says  that  he  has  visited 
a  number  of  the  houses  at  the  Exposition  Mills  and  found  them  in  wretched  con- 
dition. They  are  built  on  the  tenement  plan,  without  plaster.  In  one  or  two 
instances  he  found  2  families  living  in  1  room;  6  x>eople  in  all.  The  conditions 
at  the  country  mills  are  entirely  different;  there  is  plenty  of  room,  and  the  houses 
are  to  a  great  extent  separated,  instead  of  having  2  or  3  families  in  a  house,  and 
have  garden  plots.  Each  family  raises  its  own  vegetables  and  keeps  a  cow  and 
a  pig.  In  the  (Georgia  country  nulls  the  rent  is  nominal,  and  in  some  places  is  free. 
(558.) 

Mr.  Jones,  of  the  Journal  of  Labor,  says  that  it  was  represented  to  him  that  the 
rent  charged  the  employees  of  the  Exposition  Cotton  Muls  was  75  cents  per  room 
per  week.     (558.) 

Mr.  Qarrett,  president  of  the  State  Federation  of  Labor  of  Georgia,  asserts 
that  the  majority  of  the  Atlanta  cotton  mills  compel  their  employees  to  live  in 
company  houses,  and  that  the  houses  are  simply  boarded  up  and  down,  with  great 
cracks,  and  are  in  general  bad  condition.  He  has  been  told  by  employees  that 
they  have  been  dismissed  for  not  occupying  company  houses.  He  referred  par- 
ticularly to  the  Exnosition  Mills,  of  wmch  Dr.  Turner  is  president.  When  his 
attention  was  callea  to  Dr.  Turner's  statement  that  the  emi)loyees  preferred  to 
live  in  company  houses  because  the  rent  of  them  was  lower  than  that  of  others, 
he  admitted  that  he  had  no  direct  knowledge  beyond  the  statements  which  had 
been  made  to  him,  but  declared  that  such  houses  as  the  company  furnished  could 
not  be  found  in  the  town  proper;  *'  I  do  not  know  where  uiere  are  any  of  that 
kind  of  houses  in  town  except  tne  negro  shacks. "  The  Journal  of  Labor  had  been 
calling  attention  to  the  conoition  of  the  company  houses,  he  said,  and  there  had 
been  an  improvement  during  the  past  jrear.     (543, 546. ) 

Mr.  MuLCAY  says  cotton-mill  operatives  in  the  Augusta  district  usually  live  in 
houses  owned  by  the  company,  which  charges  so  much  per  room  every  two  weeks. 
The  oi)eratives  have  the  option  of  living  elsewhere,  and  quite  a  number  own  their 
own  houses.     ( 567 . ) 

2.  Company  flares, — ^Mr.  Tanner  says  tlie  Henrietta  mills  (Charlotte,  N.  C.) 
run  a  store,  but  pay  their  operatives  every  month  in  cash,  and  it  is  left  entirely 
with  them  whether  they  will  trade  at  the  company  store  or  not.  There  are  sev- 
eral other  stores,  and  tne  company  solicits  the  trade  of  its  employees  just  as  it 
does  that  of  others,  expecting  them  to  deal  with  it  only  when  it  is  to  their  interest 
to  do  so.     (498.) 

Mr.  Lact,  labor  commissioner  of  North  Carolina,  thinks  there  is  not  a  mill  in 
the  State  which  treats  its  employees  badly  in  its  stores.  In  his  investigations  he 
found  but  one  such.     (501.) 

Mr.  McAden,  of  North  Carolina,  says  he  pays  his  mill  hands  in  checks,  which  the 
cashier  of  the  company  will  cash  at  any  time.  These  checks  pass  current  in  the 
surrounding  country.     (503.) 

Mr.  Bennib  savs  the  Graniteville  Manufacturing  Company  (South  Carolina) 
runs  no  store.     ( 490. ) 

Mr.  Houston  testifies  that  there  is  a  company  store  at  the  Exi)osition  Mills, 
Atlanta,  and  that  it  is  generally  understood  by  the  employees  that  they  are 
re^iuired  to  deal  there,  though  he  has  never  known  of  any  notice  or  order  to  that 
effect.     (550.) 

Mr.  Turner  says  that  the  company  store  at  the  Exposition  Cotton  Mills, 
Atlanta,  is  convemently  located,  and  the  employees  trade  there  for  that  reason. 
Dealing  there  is  altogether  voluntary  on  the  part  of  the  employees.  The  mill 
pays  in  cash  every  2  weeks,  but  between  pay  days  gives  orders  on  the  store  to 
those  who  wish  them.    Very  few  take  these  store  checks.    (513, 518.) 

Mr.  Turner  gives  the  following  as  prices  of  important  staples  in  the  company 
store  connected  with  his  cotton  mill :  Flour,  about  $4.50  a  barrel;  hams,  10  cents 
a  pound;  bulk  meat,  about  7  cents;  other  staples  at  proportionate  prices,  ranging 
with  the  general  prices  in  town.  He  says  the  store  is  run  for  the  accommodation 
of  the  miU  hands,  and  not  to  make  money.    (514.) 
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Mr  MuLCAY  says  there  are  no  company  stores  in  Angnsta,  bnt  there  are  in 
Langley  and  Bath.    It  is  not  compulsory  to  deal  there.    (567.) 

3.  Physieiam'  hiUs, — Mr.  Turner  sayB  that  when  physicians  are  called  in  for 
any  of  Ms  employees  the  mill  management  groarantees  that  the  bill  will  be  paid. 
(517.) 

O.  liabor  of  'women  and  children. — 1.  Children  in  Southern  textile 
miUs, — Miss  De  Graffenried,  of  the  United  States  Department  of  Labor,  declares 
that  children  are  employed  in  Southern  textile  mills  at  entirely  too  early  an  agpo, 
although  the  condition  is  improving.  Many  go  to  work  at  8  years  of  age.  Farmers 
come  in  from  the  country  to  get  work  in  the  mills  and  naturally  seek  to  put  all 
the  members  of  their  families  into  employment  also.  (239.) 
*  2.  ChUd  labor  in  North  Carolina  mills.— Mr,  B.  R.  Lacy,  State  commissioiier 
of  labor  and  cashier  of  the  Mechanics'  Dime  Savings  Bank  of  Raleigh,  N.  C, 
testified  in  March,  1900,  that  in  3  years  the  number  of  child  laborers  under  12 
years  of  age  in  North  Carolina  factories  had  diminished  from  6,800  to  8,200  or 
8,300,  although  in  the  same  time  the  number  of  men  in  factories  had  more  than 
doubled  and  the  number  of  women  had  increased  50  per  cent.  MiU  after  mill  had 
stopx>ed  employing  children  under  12  years  of  age.  This  was  accomplished  with- 
out any  law  and  without  any  friction,  simply  by  turning  on  the  light.    (496, 497, 
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McAden  instructs  his  superintendent  that  he  does  not  want  too  small 

children  in  the  mill,  but  it  woula  take  a  very  hard-hearted  man  to  resist  in  some 
cases,  and  sometimes  children  will  go  in  under  12  years  of  age.  Mr.  McAden 
says  that  if  he  could  control  it  himself  he  would  not  employ  anyone  under  12, 
though  children  learn  very  rapidly— much  better  than  g^rown  persons — and  some 
of  them  become  very  good  hands.     (503. ) 

Mr.  Tanner,  of  Charlotte.  N.  C,  prefers  ox)eratives  18  vears  old  and  older, 
because  they  make  better  help  and  are  more  economical  to  the  mill  management 
than  younger  children;  but  younger  children  are  sometimes  taken  in,  as  there 
are  often  families  who  claim  that  they  are  obliged  to  have  the  help  of  their  chil- 
dren a  little  younger.     (494.) 

3.  Child  labor  in  South  Carolina  cotton  mills. — ^Mr.  Orr  prefers  not  to  work 
children  under  12  years  of  age.  This  rule  is  not  enforced  absolutely,  but  there 
are  not  manv  exceptions.  He  does  not  think  it  best  for  either  the  child  or  the 
mills  to  wort  them  under  that  age.  The  most  serious  trouble  is  the  lack  of  a 
compulsory  school  law,  which  the  legislature  would  not  pass.  School  attendance 
can  not  be  controlled,  except  by  moral  suasion.  He  sends  teachers  out  every 
Friday  afternoon  for  the  children  who  ought  to  be  in  school.  Most  children  like 
to  work  in  the  mill  at  light  work,  rather  than  roam  over  the  town  doin^  nothing. 
Mr.  Orr  has  repeatedly  asked  children  who  have  gone  from  the  school  into  the 
miU  which  they  preferred,  and  has  never  found  one  who  said  he  would  not  rather 
work  in  the  mill  than  go  to  school.     (488,  484.) 

Mr.  Rennie  says  the  Graniteville  Manufacturing  Company  (South  Carolina) 
tries  to  keep  children  out  of  the  mill  until  they  are  12  years  of  a^e,  and  in  the 
weaving  department  allows  no  girls  under  15  or  boys  under  16.  Tne  pressure  is 
always  from  the  parents.    (491 . ) 

4.  Georgia  cotton  mills. — Mr.  BRrowELL,  of  the  Atlanta  Federation  of  Trades, 
says  that  there  are  children  working  in  the  cotton  factories  of  Georgia  from  8 
years  up.  Men  seeking  employment  are  more  apt  to  find  it  if  they  have  a  number 
of  children  who  can  be  brought  into  the  mills.  The  trade  unions  of  the  State  are 
advocating  a  law  to  exclude  children  from  employment  below  the  age  of  14.  The 
law  limits  the  hours  of  child  labor  to  66  -per  week  in  cotton  factories,  but  it  is 
continually  violated,  since  there  is  no  officer  to  enforce  it.     (233-235.) 

Mr.  MuLCAY,  organizer  of  the  American  Federation  of  Liabor,  says  there  are 
children  7  years  old  employed  in  the  mills  at  Augusta.  Ten  per  cent  of  the  chil- 
dren employed  are  under  12  years  of  age.  He  mentions  a  case  in  which  a  man 
took  his  own  and  his  neighbor's  children,  apparently  from  6  or  7  up  to  14  years  of 
age,  to  the  mill  in  a  wagon,  then  brought  the  horse  back  and  sat  around  the 
grocery  store  all  day  doing  nothing,  and  could  not  be  hired  to  do  any  work.  The 
labor  organizations  are  opposed  to  child  labor  tmder  12  years.  Some  of  the  mill 
superintendents  say  they  would  be  glad  to  indorse  such  a  limit,  and  some  of  the 
nml  presidents  say  the  same;  others  are  silent,  and  some  are  opposed  to  it.     (566.) 

Mr.  Turner,  president  of  the  Exposition  Mills,  does  not  want  to  employ  children 
under  12  years  of  age,  but  probably  has  half  a  dozen  younger  than  that,  because 
there  are  widows  with  children  who  could  not  otherwise  make  a  living.  Children 
in  his  mill  are  employed  as  spinners  and  8weex)ers,  and  at  other  very  light  work. 
He  has  not  found  the  confinement  injurious  to  their  healtJi,  though  some  consider 
it  a  hardship.    (512. ) 


digest: C01!n>ITI0N8   IN   THE  SOUTH.  57 

Mt.Houstok,  editor  of  the  Jonmal  of  Labor,  of  Atlanta,  G«..  says  it  is  the  role 
in  the  cotton  mills  to  employ  all  the  children  of  each  family  connected  with  the 
mills.  The  mills  will  not  have  a  familv  nnless  they  en^loy  the  children.  Many 
children  are  employed  from  6  to  8  ana  10  years  old.  Inqniry  among  the  opera- 
tives at  the  Exposition  Mills  showed  that  there  were  abont  150  children  under  12 
years  of  age  employed  there.  The  yonn^^est  children  are  used  as  dofFers  in  the  spin- 
ning room.  The  work  is  not  verv  labonous;  it  is  chiefly  the  confinement  in  rooms 
where  there  is  more  or  less  dnst  which  is  detrimental.  Sometimes  the  mills  require 
the  windows  to  be  kept  closed.    The  children  displace  adnlts.    While  the  mill 

S residents  say  the  children  are  employed  only  on  the  solicitation  of  their  jMirents, 
Ir.  Houston  finds  that  the  larger  a  family  is  the  more  acceptable  it  is  to  the ' 
mill  x)eople.    He  thinks  the  physical  requirements  greater  in  cotton  mills  than  in 
the  case  of  cash  girls  in  department  stores,  and  that  there  is  a  greater  tendency  to 
retard  development.     (550, 551 . ) 

Mr.  Garrett,  president  of  the  Georgia  State  Federation  of  Labor,  testifies  that  5 
children  were  caught  as  they  came  out  of  the  Exposition  Mills,  of  which  Dr.  Tur- 
ner was  president,  and  were  taken  before  the  legislative  committee.  They  gave 
their  ages  as  from  8  to  10.  One  mill  discharged  all  children  under  12  because  of 
the  discussion  started  by  the  Journal  of  Labor. 

There  are  fathers  who  put  their  children  in  the  mills  and  live  on  what  the  chil- 
dren earn,  without  doing  an^hing  themselves.  Children  get  from  11  to  15  cents 
a  day.    It  is  usual  for  the  wives  and  mothers  also  to  go  into  the  mills.     (544-546. ) 

Mr.  Jones  says  there  were  recently  children  7  and  8  years  of  age  working  in 
the  Fulton  Bag  and  Otton  Mills.    (657.) 

Mr.  Ei^AS  says  there  are  no  children  under  12  in  the  Fulton  Btut  and  Cotton 
Mills.  The  x>arent8  always  sini  a  statement  to  the  effect  that  the  children  are  over 
12  years  of  age.  There  have  been  some  clear  cases  where  the  children  were  under 
12,  but  they  are  always  discharged  in  such  cases.  The  comx)any  finds  very  little 
satisfaction  in  the  voung  childi^.     (570.) 

Mr.  Fisher  testifies  that  while  there  is  no  law  in  QeoTgia  affecting  the  age  of 
children  in  the  mills,  the  Atlanta  Cotton  Mills  have  a  rule  against  the  employ- 
ment of  children  under  12;  but  it  has  been  deviated  from  at  times,  where  there 
were  one  or  two  members  of  a  familv  in  theinill  who  wonld  have  gone  somewhere 
else  if  the  children  had  not  been  taken  in  also.  The  children  are  in  the  factory 
from  6  in  the  morning  until  6  at  night,  with  half  an  hour  for  lunch.  On  Saturdavs 
the  work  stops  at  8  cvclock.  He  finds  that  the  boys  of  IB  who  work  in  the  mill 
look  as  robust  and  strong  as  other  boys.    (529, 5S0. ) 

5.  Child  labor  on  farms. — (Governor  Candler  testifies  that  in  G^rgia  white 
families  as  well  as  colored  have  to  take  their  children  out  of  school  and  put  them 
to  work  as  earlv  as  8  or  10  years  of  age,  during  crop  time,  from  planting  time  up 
to  the  middle  of  July.  Boys  of  10  sometimes  nlow;  he  himself  plowed  at  that  age 
from  sunrise  to  sunset,  and  sometimes  until  dark,  and  thinks  that  instead  of 
injuring  him  it  was  a  benefit,  and  one  of  the  most  valuable  xHurts  of  his  education. 
(539,540.) 

Mr.  Orr  has  very  often  seen  children  plowing  at  10  or  12  years  of  age.  They 
commence  work  as  soon  as  they  are  able  to  hoe  and  nick  cotton.     (486.) 

Mr.  Turner  thinks  it  is  customary  in  (j^rgia  for  Doys  of  8, 10,  and  12  years  to 
plow,  hoe,  and  nick  cotton.    (512.) 

6.  Proposed  ckUd  labor  laws, — Mr.  Lacy  has  recommended,  in  a  report  as  com- 
missioner of  labor  of  North  Carolina,  a  law  forbidding  children  under  12  years  of 
'age  to  work  in  factories,  and  permitting  the  labor  of  those  between  12  and  15  years 
or  age  only  when  they  have  been  in  school  3  months  each  year.  This  was  recom- 
mended as  a  start.  His  idea  is  that  eventually  children  should  not  be  employed 
under  15  years  of  age.  He  considers  a  compulsory  education  law  necessary  in 
connection  with  the  child  labor  law.     (496,  499.) 

Mr.  N.  F.  Thompson  says  that  in  man:r  of  the  Southern  States  there  is  no  limit 
of  age  upon  the  employment  of  children  in  factories.  Alabama  had  an  age  limit, 
but  abolished  it  some  4  or  5  years  ago.  Toung  children  ought  to  be  kept  out 
of  the  nulls,  and  Mr.  Thompson  believes  that  the  public  is  coming  to  realize 
it.  The  general  exclusion  of  colored  labor  from  the  mills  gives  colored  chilih'en 
an  advantage  in  this  respect  over  white  children.  The  colored  children  are  per- 
mitted to  go  to  school,  wnile  the  white  children  are  sent  to  work.  With  but  few 
exceptions,  there  are  no  compulsory  education  laws  in  the  South,  and  the  educa- 
tional facilities  are  much  more  meager  than  in  New  England.  This  is  one  justi- 
fication for  permitting  young  children  to  work  in  the  South;  if  they  were  not  at 
work  they  might  be  idle  on  the  streets,  acquiring  the  habits  of  vagabonds.    (764. ) 

Mr.  Rennie  considers  it  no  advantag:e  to  a  child  to  be  admitted  to  a  mill  at  12 
years  of  age  if  there  is  any  way  of  keeping  him  out  and  giving  him  an  education. 
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His  chances  for  physical  development  at  that  age  are  very  greatly  improved  by 
being  aUowed  to  live  out  of  doors  as  much  as  possible.  Wnile  tne  work  of  the 
child  in  the  mills  is  not  hard,  it  is  confining,  and  the  atmosphere  of  the  mills, 
while  a  great  deal  better  than  in  a  cold  climate,  contains  a  certain  amount  of 
dust.     (492.) 

Mr.  Coffin  declares  that  he  is  strongly  opiKMsed  to  the  employment  of  yoong 
children  in  the  factory  or  workshop.  He  believes  that  it  crushes  tne  individuality 
and  narrows  the  cultivation  of  the  mind.  No  child  under  12  should  be  employed 
in  a  factory,  and  it  would  be  better  if  the  age  were  made  14.  He  is  not  pretend- 
ing to  represent  here  the  interests  of  the  Southern  manufacturers  or  the  f eeliiur 
t)f  the  South.  If  Alabama  has  thrown  her  doors  open  to  the  employment  of  child 
labor  and  the  extension  of  hours,  she  has  made  a  mistake  which  she  will  rue  seri- 
ously within  the  next  decade.  Mr.  Coffin  does  not  believe  that  any  State  can 
become  permanently  prosperous  by  such  a  policy. 

In  admtion  to  the  injurious  effect  ui)on  the  children  themselves,  both  for  the 
time  being  and  throughout  their  lives,  the  employment  of  children,  like  that  of 
women,  crowds  out  men  and  tends  to  reduce  ws^s.  If  the  removal  of  cheap 
child  labor  from  the  factories  and  the  employment  of  men  would  increase  the 
average  price  of  the  manufactured  product  the  world  could  well  afford  to  pay 
the  increase.  ''  It  will  feel  the  increased  life  and  i)ower  of  the  world  when  the 
process  of  suffocating  childhood  has  ceased.''    (780, 784, 789.) 

Mr.  Houston  thinks  a  child  ought  not  to  be  permitted  to  begin  manual  labor 
under  12  years  of  age.  He  estimates  that  a  12-year  law  in  the  South  would  be 
equivalent  to  a  limit  of  l3i  or  14  years  in  the  North,  because  children  develop 
faster,  and  a  child  of  12  in  the  South  is  as  large  and  stronf^  as  one  of  about  13^  in 
Massachusetts.  The  bill  proposed  by  the  Georgia  Federation  of  Labor  prohibited 
the  employment  of  chiloren  under  12  in  workshops,  mills,  and  factories,  and 
required  them  to  attend  school  6  months  in  the  year.     (551 ,  552. ) 

Mr.  Houston  favors  uniform  compulsory  education  legislation  throughout  the 
United  States,  prohibiting  the  employment  of  children  under  a  stipulated  age,  as 
14  years,  in  factories,  shops,  mines,  etc.,  and  providing  for  the  enforcement  of 
the  law  by  thorough  factory  inspection.  He  says  the  sentiment  of  the  x>eople  in 
GkK)rgia  is  overwhelmingly  in  favor  of  a  child-labor  law,  but  that  compulsory 
education  would  be  harder  tc  get  in  Georgia.    (558, 554. ) 

Mr.  Garrett,  president  of  the  State  Federation  of  Labor  of  G^rgia,  states  that 
the  labor  oreanizations  of  the  State  have  tried  to  get  a  law  passed  prohibiting  the 
labor  of  children  under  12  years  of  age,  but  have  not  succeeded.  Mr.  Garrett 
does  not  think  that  children  ought  to  be  allowed  to  work  under  14;  but  in  the 
proposed  law  the  age  was  fixed  at  12,  because  it  was  thought  that  such  a  bill 
would  have  some  chance  of  passing.     (544.) 

Governor  Candler  mentions  as  an  objection  to  child-labor  legislation  the  case 
of  widows  who  can  not  support  themselves  and  their  children  without  the  chil- 
dren's help:  but  if  exceptions  could  be  made  to  cover  such  cases  he  would  favor  a 
child-labor  law.  He  would  favor  limiting  the  employment  of  children  under  14 
to  6  months  in  the  year. 

According  to  Governor  Candler's  observation,  manufacturing  firms  have  adapted 
the  work  required  of  children  to  the  ability  of  the  children.  He  has  sometimes 
thought  that  children  work  too  constantly,  however,  and  thinks  it  would  be  bet- 
ter for  them  if  they  could  work  half  a  year  and  then  rest.     (540.) 

Mr.  Hanson  states  that  the  child-labor  law  of  Tennessee,  establishing  a  12-year 
limit,  is  not  enforced  because  of  ambiguity.  The  ors^nized  labor  of  the  State  is 
endeavoring  to  get  a  better  law  passed,  reducing  the  nours  for  children  tq  10  and 
raisingthe  age  limit  to  14.     (585. ) 

Mr.^ULLOGK,  a  cotton  manufacturer  of  Atlanta,  says  it  is  not  to  the  interest 
of  manufacturers  to  employ  children  under  the  age  of  12,  but  they  are  often 
obliged  to  employ  children  who  ought  not  to  be  in  a  mill  because  their  jMtrents 
insist  upon  having  the  children  employed  if  they  work  themselves.  Sometimes 
the  wages  of  the  children  are  necessary  for  the  support  of  an  invalid  mother  or 
father.  He  believes  that  legislation  on  this  subject  ought  to  be  uniform ,  and  knows 
no  reason  to  object  to  the  same  conditions  for  Southern  mills  as  those  existing  in 
New  England.     (522.) 

7.  Wages  of  child  labor. — ^Mr.  Tanner  says  the  children  do  the  spinning.  Chil- 
dren of  13  average  about  60  cents  a  day.  (495.)  (See  also  Wages  in  cotton  mills, 
p.  51.) 

8.  Labor  of  women  in  cotton  mills, — Mr.  Mulcay  say^s  that  when  the  mother  of 
a  family  works  in  a  cotton  mill,  she  hires  a  colored  girl  at  a  low  price  to  do  the 
housework,  or  puts  the  children  in  an  Institution  where  they  are  looked  after  by 
the  matron.    In  some  of  the  mills  the  mothers  of  very  small  children  are  allowed 
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to  go  out  at  certain  honra  to  nnrae  them.  Their  hnsbands  are  workiiig  in  some 
cases,  and  in  some  cases  they  are  not.     (569.) 

Governor  Candl£r,  of  Ghdorgpa,  testifies  that  mothers  of  families  very  fre- 
anently  work  for  their  living  in  factories.  Where  yoxmg  children  absomtely 
demand  the  attention  of  their  mothers,  he  thinks  they  asnaUy  have  it.  When  the 
mothers  work  it  is  nsnallv  when  the  children  are  older  and  also  work  in  the  fac- 
tory; thev  are  mainljr  widows.  He  does  not  think  it  wonld  be  practicable  to  pro- 
hibit mothers  of  families  from  working  in  factories,  because  of  the  cases  in  which 
they  are  obliged  to  earn  their  subsistence,  and  can  do  so  more  easily  in  the  factory 
than  elsewhere.     (541 . ) 

Mr.  Tanker  estimates  that  about  half  the  operatives  in  the  Henrietta  Mills 
(Charlotte,  N.  C.)  are  females.  The  mothers  of  families  do  not  often  work  in 
the  factory,  but  they  do  in  some  cases.     (495. ) 

9.  Labor  of  women  on  farms, — (Governor  Candlbb,  of  G^rgia,  testifies  that  a 
great  many  women  in  GhBorgia  work  in  the  fields.  Sometimes  white  women  plow. 
Negro  women  like  field  work;  those  who  have  grown  up  on  the  farms  are  accus- 
tomed to  it,  and  they  are  not  accustomed  to  housework.  There,  is  a  tendency 
among  the  negro  women  to  do  nothing.     (551,  542.) 

Mr.  Coffin  believes  in  the  right  of  woman  to  take  up  any  work  she  pleases  for 
her  support,  but  he  regrets  the  circumstances  which  sometimes  compel  her  to 
edter  the  field.  The  employment  of  women,  like  that  of  children,  tends  to  dimin- 
ish the  employment  of  men  and  to  lower  their  wages,  and  is,  therefore,  socially 
unfortunate.     (780.) 

H.  Edacatioii  in  the  Soath«— 1.  Public  school  facilitiea  generally .—Miea 
De  Graffknrikd,  of  the  United  States  Dei>artment  of  lAbor,  says  that  the  schools 
in  the  Southern  States  are  insufficient  in  duration  and  in  the  courses  taught. 
Although  in  theory  children  are  supposed  to  begin  school  at  5  or  6  years  of  age  and 
continue  until  10  or  12,  even  then  they  are  lax  in  attendance  and  are  not  taught  the 
right  branches.  In  many  cases  textile  mill  owners  still  continue  the  early  prac- 
tice of  BQpporting  schools  for  the  children  of  their  operatives.  In  the  absence  of 
proper  pablic  schools  the  witness  believes  it  would  be  just  to  require  employers 
to  be  responsible  for  some  elementary  teaching  before  admitting  children  to  their 
nulls.     (280,231.) 

Mr.  MiLLBB  finds  that  the  school  facilities  in  the  South  are  not  up  to  the  stand- 
ard of  the  North.  People  from  the  North  cluster  around  the  county  seats  and 
towns  as  much  as  possible  in  order  to  obtain  better  school  facilities  than  they  can 
find  in  tlie  outlying  districts.    (576.) 

2.  School  facilities  and  conditions  in  South  Carolina. — ^Mr.  Orr  thinks  South 
Carolina  is  probably  doing  as  much  for  education  in  proi)ortion  to  the  assessed 
value  as  any  State  in  the  Union,  and  is  doing  all  that  it  can  do.  There  is  a  d-mill 
tax  providMl  by  the  constitution,  and  a  poll  tax  of  $1  a  head,  pacing  to  the  com- 
mon schools.  Special  taxes  are  levied  by  vote  of  the  townships  and  a  fund  is 
derived  from  dispensaries.  South  Carolina  has  more  colleges  than  are  necessary, 
but  is  deficient  in  common  schools  and  mechanical  schools.    (486, 487.) 

Mr.  Orr  says  the  length  of  the  school  term  in  his  neighborhood,  outside  of  the 
null  villages,  is  2i  to  3  months.     (486.) 

Mr.  Bennie  says  South  Carolina  is  bearing  all  the  taxes  it  possibly  can  for  edu- 
cation. Although  there  are  two  negroes  to  one  white  man,  four-fifths  of  the  taxes 
are  paid  by  the  whites,  and  the  money  is  distributed  almost  eqtlally  between  the 
white  and  the  colored  population.    (489.) 

3.  School  term  in  North  Carolina, — ^Mr.  Tanner  says  the  free  schools  at  the 
Henrietta  mills  ((charlotte)  are  open  all  the  year  round.  The  county  g^ves  a  cer- 
tain amount  and  the  company  supports  the  schools  for  the  rest  of  the  year.  In 
the  surrounding  country,  outside  of  the  village,  the  school  term  averages  some- 
thing like  2i  or  3  months.    (494.) 

4.  Educational  facilities  in  G^eorgia, — Governor  Candler  believes  that  (j^eorgia 
levies  a  heavier  tax  on  property  for  educational  purposes  than  any  other  State  in 
the  Union.  The  educational  fund  is  a  tittle  less  tnan  $1 ,400,000,  of  which  $800,000 
is  levied  on  the  taxable  property  of  the  State.  The  rest  is  made  up  by  taxes  on 
the  sale  of  liquors,  and  on  wows,  circuses,  etc.,  a  poll  tax  of  $1  a  head,  and  one- 
half  of  the  $85,000  a  month  received  as  rental  for  the  railroad  owned  by  the  State. 
In  meet  of  the  towns  and  cities  the  fund  is  supplemented  by  local  taxation,  but 
not  in  tiie  country.  The  fund  is  distributed  equally  per  capita  between  whites 
and  blacks,  according;  to  the  number  in  attendfuice,  though  nearly  all  except  the 
poll  tax,  which  is  paid  by  some  of  the  negroes,  is  contributed  by  the  whites.  The 
State  constitution  provides  that  the  schools  shall  be  supported  by  taxation,  for 
the  education  of  all  children  in  the  State  between  the  ages  of  6  and  18,  in  the 
elementry  branches  of  an  English  education.    In  some  of  the  schools,  however, 
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the  teaching  is  not  confined  to  elementary  branches,  bnt  pnpils  both  black  and 
white  study  Greek,  Latin,  and  higher  mathematics.     (537,  538.) 

Governor  Candler  testifies  further  that  G^rgia  has  a  State  UniYersity  for  white 
pnpils  at  Athens  (an  institution  about  100  years  old)  and  a  college  for  colored 
pupils  in  Sayannah,  the  faculty  of  which  is  comi>o8ed  of  colored  men.  The  State 
appropriates  $8,000  a  vear  to  each  institution.    (538.) 

Mr.  Bridwell,  of  the  Atlanta  Federation  of  Trades,  says  that  the  public  schools 
in  the  country  districts  of  Georgia  do  not  run  long  enough  during  the  year,  while 
in  the  cities,  at  least  in  Atlanta,  there  is  not  room  for  all  the  children.  Separate 
schools  are  maintained  for  colored  and  white  children,  with  equal  facilities.  The 
colored  people  contribute  probably  less  than  10  per  cent  to  the  school  funds,  so 
that  the  whites  are  being  compelled  to  contribute  largely  for  the  education  of  the 
negroes.     (234.) 

Mr.  Fisher,  a  manufacturer,  says  the  public  schools  in  Atlanta  are  open  from 
the  first  Monday  in  September  until  the  first  Friday  in  June.  Generally  when 
school  opens  tJiere  is  trouble  about  accommodating  all  the  children,  but  after  a 
month  or  so  there  is  plenty  of  room.  Children  are  admitted  at  six,  and  get  a  very 
good  education  in  six  years.  Many  parents  of  children  oyer  twelve  years  old 
take  them  out  of  the  mills  as  soon  as  school  commences  and  send  them  to 
school.  Others  object  to  haying  their  children  educated,  saving  that  they  cau 
not  control  them.  Mr.  Fisher  has  seen  a  gpreat  improvement  in  the  intelligence 
of  his  employees.     (530, 531 . ) 

5.  Schools  supported  by  employers. — Mr.  Orr  testifies  that  so  far  as  he  knows 
the  Southern  cotton  mills  keep  the  schools  open  longer  than  they  are  open  in  the 
country.  At  Piedmont  for  a  nimiber  of  years  the  public  school  fund  has  been 
supplemented  by  the  mill  companies,  so  thai,  schools  are  open  10|  months  in  the 
year.    The  companies  provide  the  school  buildings  and  the  heat  and  lights.     (482. ) 

Mr.  Rennie  says  that  the  Graniteville  Manufacturing  Company  contrioutes 
$1,000  a  year  for  school  purposes,  and  the  school  is  kept  open  10  months  in  the 
year.  There  is  an  attendance  of  240  in  the  white  school,  ana  a  total  white  popu- 
lation of  1,500.    (489.) 

Mr.  Turner  says  a  free  school  was  started  in  his  mill  (Exposition  mill)  near 
Atlanta,  Ga.,  in  January,  1900,  and  the  county  has  two  public  schools  quite 
near  by.    (512.) 

Mr.  Houston  understands  that  some  of  the  country  mills  in  Georgia  famish 
educational  opi)ortunities  for  children.  In  December,  1889,  there  was  a  school  at 
the  Exposition  mills  at  which  the  operatives  said  they  paid  for  tuition.  It  may 
have  been  made  free  since  that  time.     (554.) 

Mr.  FiBHER  testifies  that  the  management  of  the  Atlanta  Cotton  Mills  has  tried 
several  times  to  have  a  night  school  for  the  older  children  who  are  at  work,  but 
the  parents  object.     (529. ) 

Mr.  MuLCAT  says  there  are  night  schools  in  Augusta  where  the  children  in  the 
cotton  mills  have  a  little  chance  for  education.  He  thinks  it  is  not  very  practi- 
cable for  a  child  to  go  to  night  school  after  working  1 1  hours,  but  a  few  do  it.    (567. 

6.  School  attendance. —MT.  Rennie  says  the  Graniteville  Manufacturing  Com- 
pany sometimes  has  to  resort  to  severe  measures  to  get  parents  to  send  their  chil- 
dren to  school.    (492.) 

Mr.  Tanner  sa^s  the  management  of  the  Henrietta  Mills,  Charlotte,  gets  the 
school-teachers  to'visit  everv  house  in  the  place  and  insist  that  the  parents  send  the 
children  to  school.  Though  there  is  a  good  deal  of  opposition,  they  succeed  in 
getting  nearly  all  to  send  their  children  to  school  more  or  less;  they  can  not  get 
repilar  attendance.    ( 494. ) 

Mr.  McAdbn  says  there  is  a  good  school  at  McAdenville.  N.  C,  where  his  mill 
is  located,  the  mill  having  built  the  schoolhouse.  The  mill  management  tries  to 
gel  the  children  to  go  to  school,  but  a  great  many  of  the  parents  wiu  not  send  their 
children.    The  school  term  averasres  about  4  months,  perhaps  longer.     (504.) 

Mr.  Elsas  says  that  although  there  are  3  public  schools  near  tne  Fulton  Bag 
and  Cotton  Mills  there  are  few  of  the  operatives  who  take  advantage  of  them. 
The  children  under  12  show  no  disposition  to  attend  school.     (572.) 

7.  Compulsory  education  advocated. — Gtovemor  Candler,  of  Georg^,  hardly 
thinks  a  compulsory  school  law  is  needed  in  G^rgia,  because  the  people  are  dis- 
X)osed  to  go  to  school  all  they  can  now.  He  admits  that  it  would  do  some  good  in 
the  case  of  those  who  do  not  now  send  their  children  to  school,  but  says  there  are 
some  people  who  can  not  be  educated.     (539, 540. ) 

Mr.  Houston,  editor  of  the  Atlanta  Journal  of  Labor,  thinks  there  would  be  no 
great  objection  to  employing  children  in  mills  part  of  the  time,  if  necessary  to 
support  the  families,  if  they  were  required  to  go  to  school  at  least  6  months  in  the 
year.    The  Georg^  Federation  of  Labor  has  advocated  compulsory  education, 
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and  the  child-labor  bill  which  it  presented  to  the  legislature  provided  that  children 
under  12  coold  not  be  taken  into  a  factory  nnless  they  had  attended  school  6 
months  during  the  ^ear.     (551 ,  552. ) 

Mr.  Bennib,  8ux>erintendent  of  the  Graniteville  Mannf  actnring  Comx)any ,  woold 
favor  a  compulsory  school  law.  He  thinks  a  child  should  attend  school  not  less 
than  8  monum  every  year  until  the  age  of  15.  Where  there  are  several  children 
in  a  family  some  could  be  at  work  wmle  the  others  went  to  school.  If  there  were 
a  compulsory  education  law  in  South  CaroUna  all  well-conducted  cotton  mills 
would  run  a  school  12  months  in  the  year,  so  that  one-fourth  of  the  childen's 
time  could  be  spent  in  the  school  and  the  other  three-fourths  at  work.  This  would 
work  no  hardship  either  to  the  parents,  the  children,  or  the  mills.  Mr.  Bennie  is 
not  in  favor  of  a  law  prohibiting  child  labor  entireW.     (492. ) 

Mr.  Blackwell,  bookkeeper  for  the  Coleman  Aumufacturing  Ck)mpany,  Con- 
cord, N.  C,  believes  in  the  enactment  of  compulsory  education  laws.  He  says 
there  is  a  lack  of  guardianship  on  the  part  of  parents,  but  if  the  State  would 
require  children  to  attend  school  the  parents  would  not  object.    (506. ) 

Mr.  Hanson,  of  Tennessee,  thinks  that  a  compulsory  education  law  would  be 
beneficial  in  several  ways.  (1)  Under  such  a  law  it  would  be  impossible  to  place 
c^iildren  of  tender  years  in  the  factories  and  mines.  (2)  A  great  many  parents, 
especially  of  the  very  i)oor  class,  are  careless  about  the  education  of  their  chil- 
dren.    (585.) 

Mr.  Fisher,  of  the  Atlanta  Cotton  Mills,  favors  a  compulsory  school  law.    (590. ) 

Mr.  Lact,  commissioner  of  labor  of  North  Carohna,  favors  a  compulsory 
education  law  in  connection  with  a  child- labor  law.     (499.) 

Mr.  TuBNEB,  a  cotton  manufacturer  of  Atlanta,  Gto.,  would  favor  compulsory 
education  up  to  12  years  of  age.     (512.) 

Mr.  EuBAS,  vice-president  of  the  Fulton  Bag  and  Cotton  Mills,  Atlanta,  favors 
compulsory  education.     (572.) 

8.  Effects  of  educaUon  beneficial. — Mr.  Tannek  says  the  children  who  have  been 
to  school  make  better  operatives  than  those  who  have  not  been,  and  he  notices  an 
improvement  in  the  moral  character  of  the  children  as  their  education  advances. 
(494.) 

Mr.  LiACY  speaks  of  a  mill  owner  in  Durham  County,  K.  C,  who  does  not  allow 
any  child  to  go  to  work  in  his  mills  after  the  age  of  12  until  he  can  read  a  type- 
written and  scriptwritten  slip  and  sig^n  his  name  under  it.  Mr.  Lacy  thinks  this 
would  solve  the  compulsory  education  question  if  the  mills  would  take  it  up. 
(499.) 

Mr.  McAden  sa3rs  that  as  a  manufacturer  he  believes  in  educated  labor;  it 
makes  better  operatives  and  better  citizens.  The  mills  would  be  willing  to  pay 
an  extra  tax  to  educate  the  people  and  improve  the  public  roads  and  bridges. 
(504.) 

9.  Illiteracy  in  the  South, — ^Mr.  Ore  testifies  that  the  percentage  of  illiteracv  in 
South  Carolina  is  less  than  it  was  in  1890,  because  the  schools  are  open  loziger  tnan 
they  were  up  to  that  time.  The  mill  operatives  who  have  been  brought  up  at 
Piedmont  can  nearly  all  read  and  write;  some  who  have  come  in  from  the  farms 
can  not.  He  estimates  that  the  percentage  of  illiteracy  is  twice  as  great  on  the 
farms  as  among  the  operatives,  and  attributes  the  difference  to  the  schools  being 
l^t  open  by  the  cotton  mills.  The  schools  in  the  country  are  far  apart,  and 
open  at  a  time  when  the  children  are  at  work  on  the  farms.  The  cotton-miU 
operatives  have  improved  in  intelligence  during  the  past  decade.  He  thinks  this 
due  entirely  to  schools.     ( 486. ) 

Mr.  Bennie  says  all  the  children  bom  and  raised  in  Graniteville,  S.  C,  can 
lead  and  write.  It  is  very  rare  to  find  a  person  in  the  mill  who  can  not.  The 
only  illiterates  in  Graniteville  are  the  people  who  have  recently  come  from  the 
farms.     (489.) 

Mr.  Lacy  has  been  much  impressed  by  seeing  good-looking,  well-dressed  men, 
who  are  saving  money,  obligea  to  make  their  marks  instead  of  siniing  their 
names.  He  thinks  that  about  18  or  20  per  cent  of  the  men  in  the  factories  of 
North  Carolina  are  illiterate.     (499.) 

10.  libraries  for  employees,— Mi.  Obb  thinks  there  are  almost  universally  libra- 
ries or  reading  rooms  m  connection  with  South  Carolina  cotton  mills.  At  Pied- 
mont there  are  about  3,700  volumes  in  the  free  library,  and  the  circulation  in  1899 
was  8,000  volumes.     (482, 488. ) 

I«  Colored  li&bor.— 1.  Advanteiqe  to  manufacturers  to  have  labor  supply,— 
Mr.  Coffin  says  that  the  colored  workers  have  so  far  been  trained  simply  in  the 
production  of  cotton,  com,  and  rice.  A  great  work  is  now  being  done  in  the  indus- 
trial schools  in  training  them  for  other  employments;  but  8,000,000  people  can  not 
be  brought  to  a  knowledge  of  the  higher  mechanical  pursuits  in  one  generation.    It 
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is  at  present  the  nniversal  sentiment  in  the  Sonth  that  work  in  the  textile  mills 
shomd  be  confined  to  the  whites.  Only  one  or  two  attempts  have  been  made  to  put 
the  ne^o  in,  and  these  have  apparently  been  failures;  though  there  is  now  one 
which  18  said  to  be  succeeding.  Mr.  Coffin  believes,  however,  that  if  the  labor 
organizations  pursue  their  policy  of  injustice  and  disturbance,  the  time  will  come 
when  the  industries  of  the  South,  including  the  textile  mills,  will  be  filled  with 
negroes.  In  neno  labor  lies  "  the  x>anacea  for  the  wrongs  frequently  committed 
by  organized  labor,  and  a  reserve  force  from  which  can  be  supplied  any  needed 
number  of  workers  when  the  time  shall  come  that  thevwill  be  needed."  He 
explains  that  his  meaning  is  that  the  negro  will  furnish  a  buffer  against  the  injus- 
tice of  the  labor  unions,  because  he  "  is  absolutely  loyal  to  his  employer;  he  is  not 
given  to  strikes ;  he  does  his  work  faithfully,  and  can  be  depended  on . "  He  believes 
that  labor  agitation  can  be  largely  kept  out  of  the  South  because  the  Southern 
manufacturers  will  '*  negroize  "  their  industries  rather  than  submit  to  unjust  dom- 
ination by  the  unions.     (781 ,  782, 790. ) 

Mr.  MiiXER  says  the  negroes  in  the  iron,  steel,  and  woodworking  plants  of  the 
South  do  the  common  and  semiskilled  labor.  The  negroes  around  Birmingham 
have  learned  the  heavy  grades  of  foundry  work  and  the  heavj  work  in  sawmills. 
For  these  purposes  the  negro  answers  every  purpose,  and  he  is  contented  with  75 
cents  to  $1  and  $1.25  a  day.  If  500  or  1,000  neg^roes  in  any  Southern  city  are 
induced  to  join  unions  there  are  5,000  field  hands  within  50  miles  to  take  their 
places  at  $20  or  $30  a  month,  and  in  a  few  months  the  new  recruits,  with  their 
quick  imitative  ability,  will  fill  the  required  sphere  of  labor.  Noted  organizers 
have  spent  considerable  sums  of  money  trying  to  organize  negro  labor  into  trade 
unions  in  the  coal-mining  districts  of  northern  Alskbama,  to  raise  the  prices  of 
coal  mining  and  foundry  work,  and  have  failed.  The  negroes  on  Southern  plan- 
tations do  not  work  over  5i  months  of  the  year;  in  the  other  6i  months  what  they 
have  earned  goes  for  fuel  and  food.  The  aim  of  all  the  industrial  schools  in  the 
South  is  to  bring  the  ne^o  into  industrial  work.  Mr.  Miller  quotes  the  Hon. 
Carroll  D.  Wright,  Commissioner  of  Labor,  as  saying  that  the  Southern  negn*o  fur- 
nishes the  best-paid,  best-fed,  best-clothed,  and  most  tractable  and  content^  labor 
in  the  country.     (57&-580. ) 

Mr.  Thompson  says  that  the  colored  laborers  are  "the  reserved  j^roductive 
capital  of  the  South."  They  learn  every  sort  of  industry  and  learn  it  readily. 
The  old  plantation  was  a  self-supporting  community  which  produced  everything 
that  it  needed.  The  negroes  md  it  all.  They  can  do  it  again  under  proper 
instruction.  They  are  learning  to  do  it  under  such  training  as  they  get  from 
W.  H.  Council,  head  of  the  Agricultural  and  Mechanical  College  for  negroes  at 
Normal,  Ala.,  and  from  Booker  Washington.     (766,  767.) 

2.  Progress  of  colored  people, — Mr.  N.  F.  Thompson  says  that  the  younger 
negroes  m  general  are  far  inferior  to  the  older  because  they  have  not  nad  the 
same  discipline.  The  fault  has  been  largely  in  the  white  people.  The  whites 
have  been  disposed  to  let  the  blacks  alone.  Mr.  Thompson  believes  that  the  tide 
has  now  turned  in  the  right  direction.  The  white  men  feel  a  strong  desire  to  see 
the  colored  people  advance  with  the  general  advance  of  the  South.  The  young 
negroes  leave  the  farms  and  drift  to  the  towns.  There  they  become  vagrants. 
Some  of  the  towns  have  established  regulations  for  arresting  any  negH*o  wno  has 
no  visible  means  of  support  and  putting  him  to  work  on  the  roads  or  the  streets. 
This  is  breaking  up  the  bands  of  idle  young  ne^oes  which  used  to  be  seen  about 
the  streets.  The  colored  people  have  not  much  disposition  to  acquire  property, 
but  the  disposition  is  g^rowing.     (767-760.) 

Mr.  Orr  thinks  race  miscegenation  would  be  the  pn*eatest  curse  on  earth;  but, 
the  negn*oes  being  imitative  people,  their  condition  is  improved  very  much  through 
association  with  the  whites.  In  the  upper  part  of  South  Carolina,  where  they  have 
come  into  contact  with  the  white  people,  they  are  very  much  more  intelligent  than 
in  the  lower  nart  of  the  State,  where  thejr  live  by  themselves.  It  seems  to  be  the 
universal  juagment  in  the  lower  counties  that  the  negroes  there  have  actually 
retrograded.    Mr.  Orr  thinks  they  have  deteriorated  mentally,  morally,  and 


physically.     (485.) 
(iovemor  Candi 


Handler,  of  (Georgia,  has  noticed  an  improvement  in  the  condition 
of  manv  of  the  negproes,  some  of  whom  are  good  citizens,  although  a  gn*eat  many 
are  unthrifty  and  will  not  utilize  their  opportunities.  He  thinks  it  is  not  strange 
that  a  race  which  emerged  only  a  few  years  ago  tix)m  barbarism,  and  only  a  gen- 
eration ago  from  slavery,  has  not  reached  the  standard  attained  by  a  race  which 
has  been  studying  self-government  for  700  or  800  years.  Many  of  the  negH*oes 
preach,  and  there  are  some  pretty  good  colored  attorneys  in  G^rgia.  Governor 
Candler  knows  of  no  negro  physicians  in  the  State,  but  knows  of  one  former 
slave  who  was  a  dentist  in  Atlanta.    The  bricklayers'  trade  in  Gtoorg^  is  very 
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largely  in  the  hands  of  negroes.  As  a  contractor,  Governor  Candler  has 
employed  both  races  and  fonnd  that  -v^hile  white  men  are  as  a  rule  better  car- 
ranters  than  n^roes,  some  of  the  best  bricklayers  he  ever  had  were  negroes. 
His  observation  has  been  that  in  building  large  houses  there  is  no  discrimination 
in  wages  where  the  skill  is  equal,  though  there  is  a  good  deal  of  cutting  by  small 
contractors  who  do  odd  iobs,  negroea  frequently  doing  that  Wnd  of  work  lower 
than  -white  men.  He  believes  the  negroes  are  more  useful  on  the  farm  than  any- 
where else.  They  are  skillful  and  successful  farm  laborers  under  intelligent 
direction,  and  frequently  buy  farms  and  manage  them  as  successfully  as  white 
men.  The  poorer  class  of  white  people  engagiad  in  industrial  enterprises  are 
jealous  of  the  ne^o,  and  hence  the  races  do  not  work  together  well  in  the  same 
factories.  He  thinks  that  it  would  not  be  to  the  interest  of  either  race  to  mix 
them  in  manufacturing  establishments.     (538,  5S9.) 

Mr.  Bullock,  a  manufacturer,  thinks  that  G^rgia  has  done  all  it  could  to 
give  eqnal  educational  facilities  to  both  races,  and  more  than  could  reasonably 
be  expected.  It  was  a  great  burden,  but  it  has  been  met  squarely  and  bravely. 
He  believes  that  negroes  were  better  off  materialljr  as  slaves  than  they  have  been 
since,  but  that  they  are  far  in  advance  of  the  Russian  serfs.  He  notices  a  marked 
improvement  in  them  from  year  to  year,  and  considers  their  progress  a  marvel. 
No  race  has  made  as  much  miprovement  in  80  years  as  the  negroes  have.  He 
employed  a  negro  to  handle  rough  bales  at  80  cents  a  day  who  marked  the  bales 
in  6reek  characters.  He  thinks  in  that  case  the  education  was  wasted,  but  con- 
siders it  an  exceptional  case. 

Mr.  Bullock  says  that  in  Georgia  white  men  and  negroes  work  side  by  side  at 
their  trades  under  the  same  contractor,  often  a  colored  contractor,  but  in  the 
machine  shop  one  is  not  so  likely  to  find  the  colored  man  working  at  high-grade 
work.  He  thinks  it  is  universally  considered  that  the  condition  of  the  colored 
people  is  as  satisfactory  as  could  be  exnected  under  the  circumstances.  ( 534,  525. ) 
Mr.  O'Haver,  cai)tain  of  x)olice  in  Memphis,  Tenn.,  is  of  the  opinion  that  the 
n^^roes  do  not  provide  for  themselves  and  their  families  as  well  as  they  were  pro- 
vided for  as  slaves.  He  thinks  that  crime  among  the  negroes  is  on  the  decrease, 
though  it  is  much  more  prevalent  amon^  them  than  among  the  white  iK)pulation. 
The  crimes  committed  by  negroes  are  principally  burglaries  and  other  crimes  that 
will  send  them  to  the  nenitentiary.  There  were  also  17  highway  robberies  in 
Memphis  within  3  months,  and  12  men  were  caught.  The  negroes  are  hardly 
educated  enough  to  make  successful  forgers.  He  estimates  that  in  Memphis  four- 
fifths  of  the  felonies  are  committed  by  negroes.  He  testifies  that  there  is  a  good 
deal  of  drunkenness  among  the  negroes,  but  no  more  proportionately  than  among 
the  whites.  He  thinks  the  use  of  cocaine  by  the  negroes  is  on  the  increase,  par- 
ticularly along  the  river  and  on  large  plantations  where  negH*oes  from  the  cities 
are  employed  for  cotton  picking.  It  is  decidedly  cheaper  to  get  drunk  on  cocaine 
than  on  whisky.  He  thinks  the  sale  of  cocaine  should  be  regulated  by  law  in  the 
same  way  as  that  of  other  poisons.  On  the  whole,  he  thinks  the  morals  of  the 
negroes  are  improving,  and  that  the  intelligent  negroes  are  making  an  honest 
effort  to  elevate  their  people.     {693-505.) 

3.  Negro  labor  in  eotton  mills, — Mr.  Thomas  L.  Orr,  president  and  treasurer 
of  the  Piedmont  Manufacturing  Company  of  South  Carolina,  a  cotton-mill  cor- 
poration, testifies  that  this  company  employs  white  labor  exclusively,  except 
scavengers  and  firemen.  He  knows  of  one  mill  which  uses  negro  labor  exclu- 
sively, except  the  overseers.  Neg^ro  mill  labor  was  used  in  the  South  to  a  limited 
extent  for  a  number  of  years  before  the  war.  White  and  colored  laborers  are 
not  employed  together,  except  that  in  some  mills  negroes  are  employed  as  scrub- 
bers and  outside  nands,  and  in  some  cases  as  pickers  in  the  picking  room. 

Mr.  Orr  thinks  it  undesirable  to  work  white  and  colored  laborers  together  in 
cotton  mills,  partly  because  there  is  considerable  race  feeling,  and  partly  because 
of  the  social  features  that  would  result.  The  whites  would  resent  it  in  the  case 
of  cotton  mills  where  women  are  emploved,  though  they  do  not  on  farms  and  in 
mines,  where  the  laborers  are  principally  males.  Mr.  Orr  thinks  the  preference 
should  be  given  to  white  laborers,  because  they  have  had  a  hard  time  in  competi- 
tion with  negro  labor,  and  the  mills  are  the  only  sphere  set  aside  for  them.  (482. ) 
Mr.  N.  F.  Thompson  says  that  colored  laborers  have  not  been  taken  into  the 
mills  to  any  considerable  extent.  This  is  a  mist^e.  It  may  be  that  the  colored 
man  is  not  at  present  as  good  help  as  the  Southern  white  man,  because  he  lacks 
discipline;  for  30  years  he  has  not  felt  the  necessity  of  continuous  employment. 
But  with  the  rapid  increase  of  mills  it  is  going  to  be  hard  to  get  enough  white 
laborers  to  cmerate  them.  It  will  be  necessary,  therefore,  to  turn  to  the  colored 
laborers,  ana  Mr.  Thompson  believes  that  under  proi>er  discipline  and  instruc- 
tion **  they  will  prove  just  as  vcduable,  just  as  serviceable  and  the  most  econom- 
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ical  on  this  contineiit  or  anywhere  else."  One  unfortunate  result  of  the  exclusion 
of  colored  labor  from  the  mills  is  that  white  children  of  tender  age  are  made  to 
wear  out  their  lives  there  while  negro  children  of  the  same  age  are  in  school. 
(764-766.) 

Mr.  Bennie,  superintendent  of  the  Graniteville  Manufacturing  Ck>mpany,  of 
Qraniteville,  S.  C,  whose  mill,  established  in  1845,  was  the  first  in  South  Caro- 
lina, testifies  that  colored  hands  are  emnloyed  by  his  company  in  the  picker 
department  and  as  roustabouts  in  the  yards,  but  not  in  the  mill  proper  except  to 
carry  water,  wash  floors,  etc.  It  would  be  impracticable  to  employ  the  races 
together  in  the  mill;  the  white  operatives  would  not  work  side  by  side  with 
negroes. 

Mr.  Bennie  says  the  manager  of  the  Charleston  mill,  which  employs  colored 
labor  with  white  overseers,  says  the  exx)eriment  works  successfully,  but  skilled 
manufacturers  who  have  examined  the  work  say  no.  The  only  difficulty  expe- 
rienced so  far  is  that  the  colored  hands  stay  away  from  work  a  great  deal,  ana  it 
takes  a  great  many  more  hands  to  operate  a  mill.     (487,  488.) 

Mr.  FiSHEB  says  that  the  Atlanta  Cotton  Mills  employ  white  labor  except  for 
roustabouts,  firemen,  and  sweepers,  and  with  the  further  exception  of  1  colored 
girl  who  works  in  the  cloth  room.  About  30  per  cent  of  the  operatives  are  men 
and  the  rest  women  and  children.     (528.) 

Mr.  Bullock,  a  cotton  manufacturer  of  Atlanta,  says  he  emplovs  white  labor 
except  for  rouKh  work,  the  sweepers,  coalheavers,  firemen,  etc.,  being  colored. 
When  a  white  nand  goes  out  to  get  a  can  of  snuff  a  colored  sweex)er  runs  the 
loom.  He  thinks  the  colored  people  are  competent  to  work  in  cotton  mills,  but 
the  white  employees  would  object  seriously,  and  he  thinks  it  wiser  to  have  either 
all  colored  or  all  white  operatives.    ( 521 . ) 

Mr.  Tanner,  of  tne  Henrietta  Cotton  Mills,  employing  about  1,300  hands,  says 
all  the  employees  are  white  except  the  scrubbers,  cotton  handlers,  etc.,  none  of 
the  operatives  being  colored.  White  women,  especially,  will  not  work  with 
negTO&B.  It  would  be  necessary  to  build  a  separate  mill  in  order  to  work  both 
whites  and  negroes.    Bace  feeling  is  assigned  as  the  cause.    (492, 403.) 

Mr.  McAden  employs  no  colored  labor  in  his  mill.  He  does  not  think  it 
advisable  to  work  white  and  colored  labor  together.     (504.) 

Mr.  Houston,  editor  of  the  Journal  of  Labor,  says  that  one  of  the  few  instances 
in  the  South  where  the  attempt  has  been  made  to  introduce  colored  labor  into 
a  cotton  mill  was  at  the  Fulton  Bag  and  Cotton  Mill  in  1896.  The  attempt  was 
made  to  work  them  at  the  loom,  side  by  side  with  white  girls.  The  white  oper- 
atives struck  and  refused  to  work  with  colored  people,  and  no  further  attempt 
was  made  to  employ  negroes,    f  550. ) 

Mr.  Blackwell,  bookkeeper  for  the  Coleman  Manufacturing  Company,  of 
Concord,  N.  C,  testified  that  this  company's  mill  was  x>aid  for  mainly  by  colored 
people,  who  are  stockholders  and  pay  for  the  stock  on  the  installment  plan.  The 
mill  was  expected  to  start  about  April  1, 1900.  The  aim  was  to  use  colored  peo- 
ple, but  at  the  be^pnninpf  there  would  be  a  good  many  whites  to  teach  the  colored 
employees.  The  intention  was  to  get  the  hands  from  the  industrial  schools;  from 
the  agricultural  and  mechanical  college  at  Gb*eensboro,  from  the  college  in  South 
Carolina,  and  from  other  schools.  The  only  trouble  anticipated  was  the  tendency 
of  colored  people  to  take  holidays,  a^o  on  excursions,  etc.  The  company  expected 
to  furnish  nouse  room  for  all  the  hands,  charging  about  |3  a  month  for  a  four- 
room  house,  and  the  intention  was  to  yskj  nearly  the  same  wages  as  the  white 
mills  in  Concord— i)erhaps  5  per  cent  less.     (505,  606.) 

4.  Wages  of  colored  compared  with  white  labor^  and  effect  of  competition, — 
Mr.  Lacy,  State  commissioner  of  labor,  thinks  it  customary  in  North  Caro- 
lina to  pay  less  to  a  colored  man  than  to  a  white  man  of  the  same  skill. 
The  negro  spends  all  he  makes,  but  would  not  maintain  his  family  in  the  same 
comfoi't  as  the  white  man,  if  he  got  the  same  wages.  The  competition  of  the 
negroes  tends  to  reduce  the  earnings  of  the  whites.  The  white  man  goes  through 
a  sort  of  apprenticeship,  while  the  negro  changes  directly  from  common  laborer  to 
journeyman.  A  negro  carpenter  starts  at  75  cents  a  day,  and  if  he  has  ability  in 
time  he  gets  $1,  then  $1.25,  and  competes  with  the  $1.50  white  carpenter.  The 
negroes  are  willing  to  work  for  less  than  the  whites,  generally  not  requiring  as 
much  to  keep  their  families.  Negroes  do  not  come  into  competition  with  white 
labor  in  the  organizations  of  railroad  men,  or  in  the  factories.    (498.) 

Mr.  Lacy  says  there  are  many  negH*o  firemen  in  North  Carobna.  This  is  the 
only  case  of  competition  between  negro  and  white  labor  on  the  railroads.  A  great 
many  of  the  old  en^neers  prefer  colored  firemen;  they  can  treat  them  differently 
and  make  them  wait  on  them.  White  men  are  now  taking  the  place  of  negroes, 
however.    (500.) 
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Mr.  Blackwell,  of  North  Carolina,  savs  colored  laborers  work  for  somewhat 
less  than  vrhite  laborers.  The  average  colored  family  lives  on  much  less  than  the 
white  fanuly.  Many  of  the  colored  i)eople  simply  want  enough  to  subsist  on. 
There  is  no  organized  effort  on  their  part  to  get  higher  wages.  A  large  contractor 
in  Concord  xiays  white  bricklayers  about  $3  and  colored  bricklayers  about  $1.50. 
Mr.  Blackwell  thinks  that  the  colored  bricldayers  lav  as  many  bricks  as  the  whites, 
but  they  are  satisfied  with  half  a  dollar  a  day  less.  He  believes  that  if  the 
colored  laborers  would  organize,  thev  could  get  the  same  wages  as  whites, 
because  the  demand  would  be  gH*eater  than  the  supply  of  white  laborers.  In  some 
cases  the  standard  of  living  would  increase  with  the  wages.     (506, 507.) 

Mr.  WiTTKOWSKT  sa3rs  dav  wages  in  Charlotte  are  about  75  cents  a  day  for  either 
white  or  colored  labor.  If  he  wants  a  common  job  done  he  gets  a  colored  man; 
if  a  better  job,  he  gets  a  white  man.  White  ana  colored  men  of  equal  skill  get 
the  same  wages.     (51 0, 51 1 . ) 

Mr.  Rennie  says  that  in  South  Carolina  colored  bricklayers  and  other  mechan- 
ics offer  themselves  for  less  wages  than  the  whites.  A  white  journeyman  brick- 
layer in  his  section  gets  $2.50  a  day  and  colored  bricklayers  can  be  employed 
for  $1.75,  the  skill  bemg  about  equal.  As  a  result,  a  gooa  many  jobs  go  to  the 
negro  bricklayers  and  white  bricklayers  are  idle  part  of  the  time.     (488, 489. ) 

Mr.  Orr  testifies  that  the  tendency  of  colored  laborers  in  South  Carolina  is  to 
work  for  lower  wages  than  the  whites,  because  the^  can  live  on  much  less,  and 
this  has  the  effect  of  holding  down  the  wages  of  white  labor.  Carpenters,  brick- 
layers, and  plasterers  work  with  white  people  in  his  neighborhood.  They  come 
into  comx^etition  with  white  mechanics  and  force  them  to  take  lower  wages.  The 
white  x^eople  have  had  the  inills  to  themselves,  but  a  Charleston  mill  is  oeing  run 
entirely  by  negn*oes,  except  the  bosses.     (485. ) 

Mr.  KENNiE  says  the  colored  operatives  in  the  Charleston  cotton  mill  work  for 
about  two-thirds  of  the  wages  of  the  whites.  He  thinks  the  colored  laborers  are 
a  drag  on  the  white  laborers  of  the  South,  and  tend  to  cut  down  their  wagea. 
(488.) 

Mr.  Houston^  observation  of  colored  labor  in  the  South  in  skilled  trades  is  that 
it  holds  down  wages,  except  where  there  are  organizations  of  colored  labor,  in 
which  case  the  wage  scale  is  the  same  as  for  white  men.  In  the  building  trades, 
for  instance,  the  wages  paid  for  white  labor  are  based  primarily  upon  those  x>aia 
for  colored  labor,  and  in  nearly  every  instance  in  which  an  increased  wage  scale 
has  been  secured  it  has  been  done  only  after  the  colored  labor  has  been  organized 
and  a  combined  effort  made.  Unskilled  labor  is  controlled  almost  exclusively  by 
the  colored  man.  Colored  workmen  have  an  ambition  to  receive  wages  equal  to 
that  of  white  men,  and  to  live  on  a  corresponding  plane.  Mr.  Houston  thinks  the 
industrial  schools  have  had  something  to  do  with  that  ambition.  He  does  not 
think  there  is  any  means  by  which  the  colored  man  can  be  raised  to  the  same 
standard  as  tiie  white  man;  out  the  latter,  in  order  to  attain  or  increase  his  w^g^e 
scale,  must  recognize  and  assist  the  negroes.  For  that  reason  the  white  mechanics 
of  the  South  are  assisting  the  colored  men  to  organize.  Mr.  Houston  would  rather 
deal  with  the  colored  man  in  the  labor  field  than  with  the  Pole,  Hungarian,  or 
Italian.  He  is  more  susceptible  to  teaching,  and  will  act  fairly  as  a  member  of  a 
union.     (554, 555.) 

Mr.  WiTTKOWSKY  explains  the  crowding  of  colored  people  to  cities  by  the  bet- 
ter facilities  for  schoohxig,  better  wages,  and  other  attractions.     (511. ) 

5.  Improvidence — Savings  of  negroes, — Mr.  Blackwell  testifies  that  while 
negro  laborers  generally  spend  what  they  make,  a  good  many  of  them  in  Con- 
cord, N.  C,  are  saving  something  and  investing  it.  He  thinks  there  is  a  growing 
tendency  in  that  direction.  He  knows  mechanics  who  have  $500  or  $600  in  the 
bank.     (506,507.) 

Mr.  WiTTKOWSKT  was  formerly  president  of  a  savings  bank  in  Charlotte,  N.  C, 
and  testifies  that  the  colored  people  deposited  a  good  deal  of  money  as  compared 
with  the  whites.  As  they  become  educated,  they  become  more  saving.  He 
knows  some  colored  people  who  are  quite  as  saving  as  any  white  men  could  be; 
but  as  a  class  they  part  with  their  money  very  freely.     (511 . ) 

Mr.  Rennie  says  that  if  colored  laborers  received  the  same  wages  as  the  white, 
the  increase  would  be  squandered.  When  a  negro  makes  only  just  his  living  he 
is  more  regular  in  his  work  and  a  better  citizen  than  when  he  makes  a  surplus. 
As  soon  as  a  negro  gets  money  to  spend  he  wants  to  spend  it.     (488, 489. ) 

Mr.  Garrett,  president  of  the  State  Federation  of  Liabor  of  Q«or&ria,  does  not 
think  that  it  is  generally  true  that  if  a  negro  can  earn  enough  in  4  days  to  sup- 
port  him  a  week,  ne  will  not  work  more  than  4  days.  There  are  negroes  who 
loaf  about  the  streets  and  do  nothing,  and  live  on  what  servaht  girls  can  steal 
from  their  mistresses*  kitehens.  This  class  of  negroes  is  of  no  benefit  to  the 
country ;  but  the  negro  who  works  is  a  good  citizen.     (548.) 
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6.  Negro  education  (see  also  Education  in  tJie  South,  p.  59).— Mr.  K.  F.  Thomp- 
son asserts  that  colored  children  have  not  only  equal  educational  opportunities 
with  white  children,  but  eveii  better  in  some  cases,  because  the  white  children 
have  to  work  in  the  cotton  mills,  while  the  ne^ro  children,  on  account  of  the 
exclusion  of  colored  labor  from  the  mills,  are  sent  to  school.  The  colored  schools 
are  taught  by  colored  teachers,  educated  for  the  most  part  in  Southern  schools. 
There  are  enough  of  them  to  supplv  the  demand,  and  Mr.  Thompson  believes  that 
they  are  as  well  qualified  as  the  white  teachers.  The  effect  oi  a  proper  educa- 
tion is  altogether  good.  There  is  not  a  criminal  on  record  from  the  members  of 
Booker  Washington's  school  or  the  Agricultural  and  Mechanical  College  for 
Negroes  at  Normal,  Ala.  The  strength  of  the  work  of  these  schools  is  in  their 
industrial  training.     ( 764-767. ) 

Mr.  Coffin  says  that  Mr.  Council,  the  head  of  the  Colored  Agricultural  and 
Industrial  College  at  Normal,  Ala. ,  wants  to  get  manufacturers  to  establish  them- 
selves at  that  place  and  employ  some  of  his  people  at  a  mere  living  wage,  such  as 
they  can  barely  subsist  on,  so  that  they  may  get  the  principles  or  mechanics  in 
different  lines,  such  as  shoe  manufacturing.  Mr.  Council  will  guarantee  a  steady 
supply  of  laborers  on  these  terms.     (782,  790,  791.) 

Captain  O'Haver  testifies  that  the  educational  facilities  for  negroes  in  Memphis 
are  good.  He  thinks  they  have  the  same  facilities  as  the  whites,  but  a  great  many 
are  not  disposed  to  take  advantage  of  them.  There  is  no  compulsory  education. 
(595.) 

(Governor  Candler,  of  G^rgia,  testifies  that  negroes  have  manifested  a  sreat 
eagerness  for  school  privileges  since  they  were  freed,  having  an  idea  that  educa- 
tion would  lift  them  at  once  to  a  level  with  the  whites.  The  schools  of  Qeorgia 
are  open  to  them  until  they  are  18,  but  when  they  reach  the  age  of  15  or  16  they 
usually  drift  away  from  their  parents  and  go  to  town  to  work.  (Governor  Candler 
believes  industrial  education  preferable  to  literary  education  for  the  negroes. 
(589.) 

Mr.  Blackwell,  bookkeeper  for  the  Coleman  Manufacturing  Company,  testi- 
fies that  the  colored  i>eople  of  Concord,  N.  C,  have  fairly  good  school  facilities. 
Besides  a  very  good  female  seminary,  supported  by  the  Northern  Presbyterian 
Church,  they  have  good  graded  schools,  kept  open  perhaps  8  months  in  the  year. 
(505,506.) 

7.  Colonization  of  negroes. — Mr.  Orr  thinks  the  colonization  of  negroes  would 
be  the  greatest  misfortune  that  could  happen  to  the  South.  Negro  labor  is  the 
best  that  can  be  had  for  farms.  The  negroes  can  live  on  less  and  do  more  work 
when  properly  treated  than  any  other  class.  But  for  them  there  would  be  no 
5-cent  cotton,  and  but  for  5-cent  cotton  the  South  would  not  be  able  to  control 
the  cotton  markets  of  the  world.  He  is  utterly  opposed  to  taking  the  negroes 
away  from  the  South.     (485. ) 

J.  Airricultare  In  the  South.— 1.  Agriculturalresourceaof  the  South,— Mr. 
Miller,  secretary  of  the  Mem^this  Industrial  League,  who  has  been  engaged  for 
U  years  in  promoting  the  location  of  families  and  factories  in  the  South,  chiefly  in 
Georgia  ana  northern  Alabama,  says  the  regions  of  latitude  from  34  to  86  are 
higher  than  the  flat  grounds  farther  south,  and  are  well  adapted  for  Northern 
people  to  live  in.  The  cost  of  living  for  a  family  of  four  memoers  in  these  lati- 
tudes is  about  $100  a  year  less  than  m  the  North,  because  there  are  only  about  40 
days  in  the  winter  when  fuel  is  required  for  heating,  and  less  warm  clothing  and 
less  expensive  houses  are  requiied.  There  are  170  days  between  frosts  in  this 
latitude,  as  compared  with  an  average  of  132  days  north  of  the  thirty-seventh 
parallel.  Wheat  and  cotton  can  both  be  i  aised,  and  fruits  do  well  in  all  the  higher 
latitudes  of  the  South,  where  there  is  an  elevation  of  300  to  400  feet.  Any  man 
with  a  family  of  four  and  two  teams  can  cultivate  60  acres  of  ground  a  year.  He 
can  very  often  commence  plowinar  in  February.  Immigrants  from  the  North  are 
very  slow  to  take  hold  of  cotton,  out  after  a  few  years  they  begin  to  get  credit  at 
the  store  by  raising  cotton,  becau>e  it  is  a  money  crop,  and  then  go  into  it  like 
the  ordinary  Southern  planter.  Mr.  Miller  says  he  has  brought  people  down  to 
northern  Alabama  who  have  gone  away  dissatiHfied  and  returned  to  their  old 
homes,  but  the  vast  majority  who  have  gone  South  have  remained  and  prospered. 
The  only  drawback  to  the  contentment  of  Northern  people  in  the  South  is  the 
fact  that  there  are  not  enough  of  them  in  one  locality  to  make  homogeneous  com- 
munities, and  their  isolation  in  Southern  communities  breeds  discontentment, 
especially  with  the  wives  and  dauKhters.  In  some  cases  communities  have  settled 
together,  as  at  Brownsville,  Teun..  where  probably  100  fam^ies  have  located. 
Two  immiftTation  bureaus  have  been  at  work  l)ringinK  people  into  western  Ten- 
nessee, and  Mr.  Miller  estimates  that  in  5  years  1,500  Northern  families  have 
located  within  a  radius  of  50  miles.     (574-576.) 
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2.  Agricultural  methods  in  the  South, — Mr.  Thompson  says  that  in  the  Sonthem 
StateB-^,  for  instance,  Alabama — everything  can  be  raised  that  can  be  raised  any- 
where in  the  world;  yet  the  farmers  do  not  raise  their  own  mules,  or  their  own 
com,  or  their  own  bacon.  This  state  of  things  results  largely  from  the  fact  that 
the  farming  has  fallen  almost  exclnsively  into  the  hands  of  ignorant  negroes. 
After  the  war  the  plantations  were  turned  over  to  negro  tenants,  and  there  has 
^een  no  other  f armmg  until  within  4  or  5  years.  White  farmers  are  now  coming 
iB»  narticularly  in  parts  of  Tennessee,  North  Carolina,  Alabama,  and  Georgia. 
Pni^bly  there  has  been  no  such  crop  of  wheat  in  the  South  since  the  war  as 
there  ^ae  been  this  year,  and  the  general  diversification  of  farming  is  making 
great  x>vqgre88.  One  of  the  burdens  upon  Southern  farming  is  the  crop^lien  sys- 
tem, und^  wMch  the  landowner  furnishes  the  negro  tenant  with  all  his  living,  as 
well  as  the  m^eans  of  cultivation,  and  takes  a  mortgage  on  the  crop.  The  tenant  is 
liable  to  arrest  if  he  breidss  his  contract.  He  is  generally  in  debt  at  the  end  of  the 
year.  The  system  is  almost  like  slavery.  The  use  of  this  system  is  decreasing  te 
some  extent.  Bven  among  the  negroes  the  more  industrious  are  buying  their  land. 
They  are  able  to  Wa^  by  making  a  small  cash  payment  and  paying  the  balance  in 
monthly  or  annual  uistallments.  The  rise  of  cotton  mills  has  made  this  more 
possible  for  the  neg^qes.  It  has  drawn  away  great  numbers  of  white  families 
which  eked  out  a  miserable  existence  among  the  hiUs  and  in  the  rural  districts, 
and  the  negroes  are  abli  to  buy  the  deserted  land  almost  on  their  own  terms. 
(765,  769.) 

Mr.  TcTRNSB  sajrs  there  It  ver^  little  agricultural  maciiinery  in  Georgia.  He  is 
not  aware  of  any  improvements  in  the  gathering  of  cotton;  all  the  pickers  invented 
have  been  failures.  Some  of  the  grain  is  still  cut  by  dradle  and  oound  by  hand; 
but  there  are  also  some  reapeif  and  binders,     f  520. ) 

^Ir.  N.  F.  Thompson  says  that  farm  lands  which  formerly  sold  for  $100  an  acre 
can  be  bought  for  $8  and  |lO.  ^is  fall  in  price  he  attributes  to  one-crop  farming 
and  bad  methods.    Land  values  %re  now  rising  very  rapidly.    (765,768.) 

Mr.  Bullock  mentions  the  incr^se  in  the  quantity  of  fertilizers  uised  in  G^rgia 
and  an  increase  in  the  price  owin^  to  the  Imre  demand.    ^528.) 

3.  Marketing  of  cotton^Pricea,  ek. — Mr.  Turner  says  tnat  ever  since  the  war 
cotton  planters  have  been  in  the  halqit  of  throwing  their  cotton  on  the  market  all 
at  one  time;  but  that  they  are  in  better  condition  than  heretofore,  and  more  of 
them  hold  their  cotton  than  formerly.    (517.) 

Mr.  Turner  testified  in  March,  1900,  i)^at  the  price  of  cotton  had  advanced  durin&[ 
the  past  year  from  5i  to  9  cents  a  ];>ound.  The  price  of  the  finished  product  ana 
the  wages  of  labor  had  not  advanced  in  proportion.  There  had  not  been  much 
change  in  the  demand  for  cotton  fabrics  in  6  years.  He  thought  the  export  demand 
bad  Seen  greater  for  the  few  months  preceding  March,  1900.  He  finds  the  Orient 
a  good  opening.     (514,  515.) 

Governor  Candler  says  the  condition  of  the  agricultural  class  in  Georgia  is 
better  than  a  few  years  ago,  but  there  is  still  a  Kreat  deal  of  room  for  improvement. 
The  planters  ^d  not  get  much  benefit  fron^  tne  rise  in  cotton,  because  under  the 
credit  system  they  were  forced  to  sell  it  early  in  the  season,  and  the  buyers  got 
most  of  the  benefit.     (537. ) 

4.  Credit  «y«few.— Mr.  Orr  says  the  cotton  crop  is  sold  usually  during  October, 
November,  and  December,  and  the  only  money  the  farm  tenants  have  to  spend  is 
what  they  get  at  that  time.     (486.) 

Mr.  Bullock  says  that  the  poor  white  people  in  the  South,  who  had  to  work 
more  after  the  war  than  before,  became  renters  or  croppers.  They  seldom  bought 
land.  They  are  sure  to  get  into  the  hands  of  money  lenders  when  they  borrow 
money  at  mgh  rates  of  interest.    (527.) 

V.  SPECIAL  ZaABOR  FROBI.IIM8.— LABOR  LEGISLATION  AND 
OTHER  REMEDIES. 

A.  I^abor  legrtslation  in  ffeneral.— 1.  Desirability  of  uniform  lawa.^Mr. 
Wade,  chief  factory  inspector  of  Massachusetts,  declares  that  lack  of  uniformity 
of  labor  laws  injures  emplojrers  as  well  as  employees.  Massachusetts  manufac- 
turers at  first  felt  hampered  in  competition  with  adjoining  States  where  the  laws 
were  less  strict.  The  chief  purpose  of  the  International  Association  of  Factory 
Inspectors  is  to  promote  uniform  legislation.  Resolutions  passed  at  the  last  con- 
vention urge  its  members  to  use  all  means  to  secure  such  uniformity.     (75, 76.) 

Miss  De  Graffenried,  of  the  United  States  Department  of  Labor,  says  that 
one  of  the  great  advantages  of  the  European  countries  in  the  matter  of  factory 
legislation  is  that  unifonn  laws  can  be  enacted  for  the  entire  countrj'.  Here 
every  State  has  its  own  system;  some  have  rigid  laws  and  others  none.    A 


68  INDUSTRIAL   OOMMISSIOK: CAPITAL   AND  LABOR. 

tmiform  system  is  highly  desirable,  and  could  doubtless  be  largely  secured  by 
proper  agitation.    (2!^,  229. ) 

MT,  OXiEART  says  that  the  International  Convention  of  Factory  Inspectors 
advocates  making  the  laws  on  child  labor,  honrs  of  labor,  and  conditions  of  fac- 
tories, which  now  differ  greatJy  among  the  States,  uniform  as  far  as  possible. 
(480 

Mr.  ScHONFABBER,  of  the  Knights  of  Labor,  says  that  while  differences  in  the 
legislation  of  different  States  often  constitute  a  serious  evil,  and  while  the  inter- 
dependence of  the  States  makes  it  desirable  that  their  legislation  should  be 
uniform  as  to  many  matters,  he  still  thinks  that  the  State  should  reserve  certain 
important  rights.  He  fears  that  if  too  much  power  is  transferred  to  the  central 
government  we  shall  have  a  dangerous  tendency  toward  socialism.    (450.) 

2.  Effect  of  legislatum.—'MT.  Donnelly,  president  of  the  T^^graphical  Union, 
declares  that  notwithstanding  the  strong  influence  of  capital  over  legislative 
bodies  the  trade  unions  have  succeeded  in  securing  in  manj  Northern  States 
rather  effective  legislation  for  the  protection  of  labor.  The  imi)ortance  of  thla 
legislation  and  of  strong  union  organization  is  seen  from  the  fact  that  employers 
in  textile  industries  who  have  taken  proper  sanitary  and  other  precautions  in 
Massachusetts,  and  have  been  circumspect  in  the  employment  of  children,  etc., 
when  they  have  moved  their  mills  to  Cteor^a  often  disregard  all  these  measures. 
This  action  on  the  pwi;  of  the  employers  where  they  are  free  from  union  control 
is  a  motive  driving  men  into  organization.  The  recent  efforts  of  organized  labor 
in  Oeorgia  to  secure  a  child  labor  law  were  defeated  by  a  strong  lobby  of  textile 
manufacturers.    (280.)       , 

Mr.  Russell,  a  working  shoemaker,  considers  that  trade  unions  have  not 
always  taken  the  initiative  in  securing  labor  legislation;  for  example,  the  first 
laws  in  Massachusetts  were  passed  at  the  instance  of  the  factory  owners  of 
Lowell.  Some  of  the  laws  which  have  been  passed  have  tended  to  drive  capital 
from  the  State,  and  the  general  effect  of  Massachusetts  labor  legislation  is  rather 
to  hamper  capital  and  thus  indirectly  to  injure  labor.    J338, 839. ) 

Mr.  WRIGHT,  United  States  Commissioner  of  Labor,  declares  tnat  there  is  prob- 
ably not  a  single  instance  of  capital  moving  from  one  State  to  another  on  account 
of  restrictive  legislation.  The  transfer  of  the  manufacture  of  textiles  from  New 
England  to  the  South  is  due  to  the  proximity  of  raw  materials.  Most  Southern 
factory  owners  still  retain  their  New  England  factories.    (24.) 

3.  Influences  securing  labor  legislation, — Mr.  McNeill,  author  of  The  Labor 
Movement,  says  that  in  Massachuseets  the  demand  for  labor  legislation  originated 
in  nearly  eveiy  case  with  the  laboring  men  themselves.  They  began  the  movement 
for  a  10-hour  law  and  other  reforms  as  early  as  1832.  The  first  actual  legislation 
was  recommended  by  a  commission  appointed  by  the  ^vemor.  The  bureau  of 
labor  statistics  has  had  strong  influence  in  securing  various  later  measures.  Per- 
sons from  outside  the  laboring  class  have  often  assisted,  notably  the  leading 
early  abolitionists  and  reformers.    (113, 1 14. ) 

Mrs.  Ames,  a  factory  inspector  of  Massachusetts,  says  that  in  that  State,  as  in 
England,  the  first  movement  for  labor  legislation  came  from  outside  the  laboring 
class.  With  the  improvement  in  their  condition  the  working  people  became  more 
intelligent,  formed  trade  uniofis,  and  these  were  later  the  chief  influence  in  secur- 
ing improvements  in  the  laws.    (67, 68. ) 

B«  Bureaus  of  statistics  of  labor.— Mr.  McNeill  says  that  the  Massa- 
chusetts bureau,  the  first  in  this  country,  was  founded  in  1869.  The  witness  was 
connected  with  the  bureau  from  1869  to  1873,  and  made  numerous  recommenda- 
tions as  to  legislation  which  had  a  marked  effect.     (113. ) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  states  that  his 
bureau  was  established  in  1883.  It  publishes  a  quarterly  bulletin,  giving  statis- 
tics of  the  earnings  of  organized  workers  and  other  matters  of  interest  to  the 
labor  people,  and  it  makes  an  annual  report  to  the  legislature.  It  would  be 
impossible  to  gather  statistics  relating  to  unorganized  workers,  because  of  the 
enormous  expense  which  it  would  entail .     ( 799 ,810.) 

€•  Factory  Inspection  and  renrnlatlon.— 1.  International  Association 
of  Factory  Inspectors. — Mr.  Wade^  who  has  been  president  of  this  organization 
for  8  years,  states  that  the  association  was  organized  12  years  ago,  with  4  States 
represented.  It  now  includes  11  or  12  States,  besides  the  Canadianprovinces. 
Its  main  purpose  has  been  to  secure  uniform  laws  regarding  labor.  The  lack  of 
uniformity  often  injures  employers  as  well  as  employees.     (75,  76.) 

2.  Advantages  of  factory  inspection.— Miss  De  Gbaffenried,  of  the  United  States 
Department  of  Laoor,  says  that  there  is  need  for  factory  inspection,  and  advan- 
tage from  it,  because  many  employers  have  ignorant  foremen  and  superintendents 
wno  would  not  see  to  securing  proper  conditions  for  their  employees  and  who 
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would  fail  to  obey  laws  without  inspection.  Inspectors  also  call  the  attention  of 
employers  to  the  needs  of  their  operatives,  and  often  find  them  very  glad  to  make 
improvements  which  they  had  never  before  thought  of.  The  chief  advantage  is 
in  compelling  unscrupulous  employers  to  do  what  others  are  vidlling  to  do.  This 
helps  the  fair  employer  also  by  making  the  conditions  of  competition  equal.    (228. ) 

3.  Factory  in^^tion  and  conditions  in  Illinois, — Mrs.  ^llet,  formerly  fac- 
tory inspector  of  Illinois,  testifies  that  there  are  no  laws  to  protect  the  safety  and 
health  of  employees  in  Illinois  factories  aside  from  the  laws  concerning  sweat 
shops.  The  law  requiring  fire  escapes  was  repealed,  because  it  had  been  enacted  for 
the  express  purpose  of  enriching  a  particular  patentee.  There  is  an  ordinance  in 
Chicago  as  to  fire  e8cax)es,  but  it  is  not  enforced.  This  absence  of  legislation  is 
apparently  due  largely  to  the  attitude  of  the  courts,  which  have  practicaUy  de- 
cisired  that  there  is  no  such  thinsr  as  a  police  power  belonging  to  the  legislature. 
Notwithstanding  the  absence  of  laws,  tne  witness  believes  that  conditions  in  fac- 
tories are  fairly  satisfactory.  The  factories  are  mostly  new  and  well  built.  They 
are  often  nominally  fireproof,  but  in  practice  there  is  great  danger  of  fire.  The 
witness  would  advocate  legi^tion  following  in  general  the  laws  of  New  York 
and  Massachusetts.     (251, 252, 254. ) 

During:  the  time  when  Mrs.  Kelley  was  chief  f  actoi^  inspector  of  Illinois  there 
were  12  insx>ector8,  of  whom  7  were  women.  The  duties  of  the  department  were 
practically  confined  to  enforcing  the  law  concerning  sweat  shops  and  child  labor. 
The  law  limiting  the  hours  of  labor  of  women  to  8  was  also  enforced  bv  the 
department  until  it  was  declared  unconstitutional  in  1895.  The  State  of  Illinois 
has  no  r^ulations  as  to  the  safety  and  sanitation  of  factories.     (244, 252.) 

4.  Factory  inspection  and  conditions  in  Massachusetts, — ^Mr.  Wade,  chief  of  the 
Massachusetts  custrict  police,  says  that  factory  inspection  is  carried  on  by  the 
department  of  '*  district  police,*'  which  also  inspects  public  buildings,  boilers,  etc. 
The  entire  district  police  force  numbers  53,  of  whom  36  are  factory  inspectors. 
The  first  effective  inspection  of  factories  in  Massachusetts  was  begun  in  1879. 
The  conditions  of  labor  were  then  most  unsatisfactory  as  to  sanitary  conditions  of 
factories ,  hours,  employment  of  children ,  etc.  There  was  at  first  great  difficulty  in 
enforcing  the  law  from  the  necessity  of  proving  violations  willful.  The  reduction 
of  hours  of  labor  was  strongly  resisted  by  manufacturers.  The  laws  are  now  suffi- 
cient and  work  satisfactoruy,  employers  are  satisfied,  and  the  health  and  safety  of 
employees  are  greatly  promoted,    (fe,  69, 71, 77.) 

Mrs.  Ames  says  that  the  State  of  Massachusetts  is  divided  into  1 1  inspection  dis- 
tricts, each  having  1  second-class  inspector  who  enforces  general  laws  as  to  hours 
of  labor,  sanitary  c .  nditions,  women  and  children,  etc.  There  are  also  several 
first-class  inspectors,  each  covering  several  districts,  who  inspect  buildings,  fire 
escapes,  etc.  The  2  woman  inspectors  have  duties  similar  to  the  second-class 
inspectors.  All  the  inspectors  are  honorable  and  conscientious,  working  largely 
for  love.  Eniployers  are  well  disposed  toward  the  department,  and  cases  are 
usually  settied  without  prosecution.    (55.) 

Mrs.  Ames  says  that  the  woman  inspectors,  who  cover  the  entire  State,  have 
become  to  a  considerable  degree  confidantes  of  female  employees,  whom  they 
induce  to  make  suggestions  and  complaints,  anonymous  or  si^ed,  by  distributing 
cards.  They  have  been  of  jreat  usefulness  in  making  the  aim  and  scope  of  the 
laws  better  understood.  The  woman  inspectors  often  address  workmg-girls* 
cluhs.     (55.) 

The  conditions  of  Massachusetts  factories  as  to  sanitation  and  safety  are  almost 
entirely  satisfactory.  Inspectors  seldom  find  cause  for  complaint.  They  some- 
times make  suggestions  as  to  matters  not  strictly  covered  by  the  law,  and  these 
suggestions  are  usually  heeded.  In  general,  factories  are  well  built,  machinery 
ifi  properly  guarded,  fire  escax)es  and  exits  are  satisfactory.  Insx)ectors  are  now, 
however,  recommending  the  construction  of  fireproof  stairways  in  place  of  fire 
escapes.     (58,59.) 

5.  Factory  inspection  in  New  York, — ^Mr.  0*Leaby,  factory  inspector  of  New 
York,  decls^res  tnat  the  number  of  inspectors  in  that  State  is  insufficient;  the 
total,  including  the  chief  and  assistant,  being  38.  The  cost  of  the  system  is 
180,000  annually.  There  is  special  need  for  additional  inspectors  growing  out  of 
new  laws  and  modifications  of  old  laws.  It  is  desirable  that  there  should  be  a 
ftecond  inspection  each  year,  which  is  impossible  at  present;  still  more  frequent 
inspection  than  this  is  scarcely  necessary.    (26, 27. ) 

During  1898, 28,920  factories  were  inspected,  18,639  received  orders  of  some  kind, 
to  which  full  compliance  was  given  oy  18,403.  No  manufacturers  have  been 
prosecuted  and  only  16  bake  shops  and  1  sweater  have  been  prosecuted.  The 
total  number  of  complaints  received  was  589,  of  which  272  were  sustained  on 
investigation.     (42, 43. ) 

6.  Factory  inspection  in  Pennsylvania, — ^Mr.  Campbell,  chief  factory  in8X)ector 
of  Pennsylvania,  says  that  in  that  State  the  number  of  inspectors  is  20;  the  appro- 
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priation,  940,000  anntially.  Mannfactnren  iisnaUy  comply  readily  with  laws  andl 
orders.  Only  4  or  5  prosecntionB  have  been  necessary  in  4  vears,  and  in  these 
cases  suits  were  discontinued  on  agreement  to  comply  with  the  law.  There  aro 
few  complaints.  The  existing  labor  laws  are  sufficient,  even  in  the  opinion  o± 
employees.    (50, 51. ) 

7.  Bakeries— Conditiona  and  reatdatums,— "Mr.  OIjEabt,  factory  inspector  o£ 
New  York,  says  that  previous  to  tne  passage  of  the  law  of  18&5  in  New  York  tho 
conditions  in  oakeries  were  very  unsanitary.  The  shojis  were  filthy,  lacking  in 
ventilation,  with  low  ceilings,  and  infested  with  vermin.  Bread  and  other  prod- 
ucts were  handled  carelessly.  The  employees  were  compelled  to  work  very  longr 
hours  and  usually  to  sleep  in  the  shops. 

By  the  law  referred  to  the  hours  of  labor  of  bakeries  were  limited  to  60  per 
week.  Buildings  must  be  properly  drained,  plumbed,  and  ventilated.  Cellars 
not  now  in  such  use  may  not  hereafter  be  used  for  baking  purposes.  Shops  mnst 
be  at  least  8  feet  high  and  must  be  provided  with  proper  toilet  facilities.  Shops 
must  be  cleaned,  whitewashed,  or  painted  as  directed  by  the  factory  inspector. 

The  beneficial  effects  of  the  act  of  1895  have  been  marked.  Hours  ot  labor  have 
been  reduced,  despite  the  difficulty  of  securing  testimony  from  employees  them- 
selves, which  is  required  by  courts.  Wages  have  not  been  reduced  by  the  short- 
ening of  hours.  The  proprietors  of  shops  have  spent  over  $200,000  in  making 
improvements.    Only  9  complaints  were  received  last  year.    (88,  89. ) 

Mr.  Campbell  says  that  tne  conditions  of  bakeries  m  Pennsylvania  before  the 
present  law  was  enacted  were  most  unsatisfactory.  Bakeries  were  filthy,  unventi- 
lated,  and  the  men  often  slept  in  the  shops.  The  Pennsylvania  law  has  been 
effectively  enforced  with  good  results  except  as  to  its  provision  concerning  Sun- 
day labor,  which  the  courts  have  thrown  out  as  bein^  *' nonsensical."    (58. } 

Mrs.  Kellet  says  that  formerly  the  bakeries  in  Chicago  were  largely  in  cellars. 
The  employees  baked  by  night  and  slept  by  day  in  front  of  the  ovens.  They  were 
virtually  slaves  of  their  employers.  A  municipal  ordinance  has  been  enacted 
which  has  practically  m-eventea  baking  in  cellars,  and  has  greatly  improved  the 
sanitary  conditions.    The  bakers  are  organized.     (250.) 

8.  Insufficient  number  of  t?urpecfor«.-~Miss  De  Graffenried  says  that  the  fac- 
tory inspection  laws  in  several  of  the  States  are  quite  satisfactory,  but  the  number 
of  mspectors  is  insufficient  to  enforce  them  properly.  Thus,  in  Louisiana  the 
enforcement  is  left  entirely  to  the  local  police,  who  practically  pay  no  attention 
to  their  duties  in  this  regard.  In  other  Southern  States,  as  well  as  in  some 
Northern  States,  the  duty  of  factory  inspection  is  placed  upon  a  bureau  of  labor 
statistics,  and  hence  is  insufficiently  performed,  in  New  York  the  total  number 
of  inspectors  is  not  half  enough  for  Isew  York  City  alone.  It  is  chiefly  in  the  city 
that  tnere  is  need  for  factory  inspection,  since  many  employers  are  newcomers, 
unfamiliar  with  the  laws,  and  their  employees  are  also  ignorant.  The  New  Jer- 
sey, Pennsylvania,  Illinois,  and  Ohio  inspectors  are  also  insufficient.  The  need 
is  for  frequent  and  regular  inspection,  and  effective  prosecution  of  all  offenses. 
It  is  better  to  have  no  law  at  all  than  one  that  is  not  enforced.  Such  a  one  acts 
as  an  opiate  to  the  public  conscience,  and  keeps  people  from  effectively  demand- 
ing better  conditions.     (227 ,  228. ) 

9.  Desirable  improvements  on  Massachusetts  laws, — ^Miss  De  Graffenried  thinks 
that  though  the  laws  of  Massachusetts  are  better  than  those  of  any  other  Amer- 
ican State  they  are  not  i>erfect.  They  might  be  improved  by  incorporating  some 
of  the  provisions  of  the  present  English  statutes.  The  hours  of  labor  of  men 
might  be  reduced,  as  well  as  hours  in  mercantile  establishments.  CJhildren  should 
be  subject  to  medical  inspection,  and  the  weak  and  defective  ones  kept  out  of  the 
mills.  In  general,  however.  New  England  mills  are  quite  sanitary  and  comfort- 
able.    (222,  228.) 

10.  Proposed  factory  legislation  in  Georgia, — Mr.  Bridwell,  of  the  Atlanta 
Federation  of  Trades,  says  that  the  trade  unions  of  Georgia  are  seeking  to  have  a 
labor  commissioner  established  with  authority  to  investigate  the  conditions  of 
labor  and  also  to  secure  laws  for  protecting  labor,  esi)ecially  in  regard  to  children. 
(234,  235.) 

11.  Safeguards  for  machinery,— 'Mrs.  Kelley  suggests  the  possible  advantage 
of  enacting  in  this  country  the  provision  found  in  the  G^e^nan  laws  requiring  that 
dangerous  spots  in  machinery  shall  be  painted  vermilion;  also  a  provision  requiring 
that  when  patents  for  new  machines  are  obtained  it  shall  be  done  only  on  the  stipu- 
lation that  when  they  are  put  on  the  market  they  shall  be  furnished  with  the  best 
known  safeguards  against  accidents.     (252.) 

12.  Seats  for  female  employees,— Mi^,  Ames  speaks  of  the  great  advantage  of  the 
law  requiring  seats  to  be  provided  for  female  employees.  It  is  usually  properly 
obeyed,  though  often  violated  through  carelessness.    Employers  usually  treat  com- 
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plaints  with  courtesy  and  the  law  helps  to  make  them  thonghtfnl  of  employees. 
(57.) 

13.  Conditions  of  European  factories,— Mrs.  Ames,  a  factory  in8];)ector  in  Massa- 
chusetts, says  that  factory  conditions  in  Enrope  generally  are  less  satisfactory  than 
in  the  United  States.  Hours  are  longer,  children  are  employed  at  lower  age,  and 
sanitary  conditions  are  inferior.  The  German  factories  are  of  high  grade,  Qiongh 
le^  requirements  are  less  severe  than  elsewhere.  The  French  regulations  are 
minute  and  well  enforced.  The  English  factory  law  has  been  long  in  force,  but 
the  abuses  to  be  overcome  were  greater  than  in  the  United  States.    (62,  68.) 

Miss  De  Graffenried  says  that  Qreat  Britain  began  earlier  in  factory  legisla- 
tion than  any  other  country  and  has  developed  her  laws  further.  The  other  fiuro- 
pean  countries  b^^an  only  quite  recently,  but  they  have  established  many  and 
rigid  regulations,  although,  m  several  refi^ards,  not  so  advanced  as  in  the  United 
States.  The  hours  allowed  are  usually  long,  and  child  labor  is  permitted  at  a 
lower  a^.  The  employment  of  women  in  mines  has  quite  recently  been  done 
away  with  in  Belgium.  The  system  of  State  insurance  of  worMngmen  in  several 
countries  is  especially  beneficial.    (331 ,  232. ) 

14.  Insf}ection  of  mines.  New  Forfc.— Mr.  O'Leary  says  that  the  laws  of  New 
York  as  to  mines  provide  for  thorough  reffulation  of  the  storingand  handling  of 
explosives.  A  steam  gauge  is  required  for  hoisting  machinery.  The  rules  adopted 
by  the  factory  inspector  for  carrying  out  the  law  provide:  1.  No  person  shall  ride 
on  any  loaded  skip  or  car.  2.  The  mming  boss  shall  carefully  examine  the  hanging 
walls  of  all  slopes,  levels,  and  chambers  daily.  3.  Machine  runners  shall  examine 
the  hanging  wcQl  at  the  face  and  remove  loose  rock  or  ore  before  drilling.  4.  Per- 
sons handling  explosives  or  blasting  must  be  especially  designated  by  the  mint 
superintendent.  5.  After  blasting  no  person  except  the  blaster  is  allowed  in  that 
part  of  mine  until  pronounced  sale.  6.  No  iron  or  steel  bars,  unless  tipped  with 
soft  metal,  shall  be  used  for  tampinsr  dynamite.  7.  The  mine  su];>ermtendent 
shall  examine  all  mining  appliances  daily.  8.  Whenever  a  shot  miases  fire  no 
person  shall  return  to  that  part  of  the  mine  in  less  than  3  hours  unless  the  blaster 
pronounces  it  safe.  9.  No  person  addicted  to  intoxicating  liquor  shall  have  charge 
of  explosives,  or  of  a  boiler,  engine  or  hoist,  or  shall  be  allowed  in  a  mine  while 
under  influence  of  liquor.    (41 . ) 

Very  beneficial  effects  have  resulted  from  this  inspection  system,  established  in 
1895.  Only  3  deaths  from  accidents  have  occurred  in  18  months  among  4,674 
mine  employees.  There  has  been  a  vigorous  enforcement  of  the  regulations; 
mines  have  Deen  condemned  and  Incompetent  superintendents  dismissed.  The 
mine  operators  at  first  objected,  but  now  would  strongly  oppose  repeal  of  the 
laws.  Iteforms  have  been  made  without  the  need  of  prosecution;  the  sanitary 
condition,  ventilation,  etc.,  of  mines  is  now  satisfactory.     (40-42.) 

Previous  to  the  establishment  of  the  insi>ection  system  in  New  York  accidents 
were  frequent;  28  men  were  killed  outright  in  1895  among  4,000  workmen.  Explo- 
sives were  stored  and  handled  carelessly.  Men  who  ox>erated  hoisting  engmea 
often  bad  no  steam  gauge,  and  sux)erintendents  were  incompetent.    (40-42.) 

D.  Child  labor. — 1.  Existing  conditions  in  certain  cases, — Mr.  Kennedy* 
Indiana  organizer  of  the  American  Federation  of  I  abor,  says  that  glass  factories 
use  child  labor  perhaps  more  than  any  others  except  the  textile  factories.  Nat- 
ural gas  had  made  glass  manufacture  a  ^eat  industry  in  Indiana,  and  the  use  of 
child  labor  in  it  became  unbearable.  Little  boys  from  8  to  13  years  old  worked 
all  night  in  the  factories.  The  factory  inspector,  backed  by  public  opinion,  has 
wrought  a  great  change  in  that.  One  of  the  oig  glass  factories  is  going  to  C!hicago, 
where  it  can  get  boys. 

One  of  the  most  discouraging  things  in  connection  with  child  labor  is  the 
anxiety  of  parents  to  put  their  children  to  work.  They  will  even  overstate  the 
age  of  the  c^ild  and  wiU  go  into  court  and  make  affidavit  that  they  are  dependent 
upon  the  earnings  of  the  child.     (748,  749.) 

Mr.  Thompson,  secretary  of  the  National  Glass  Company,  says  that  his  com- 
pany obeys  the  State  laws  with  regard  to  child  labor,  ana  does  not  usually  employ 
boys  under  15.  For  the  purposes  for  which  boys  are  used,  chiefly  the  carrying  of 
slass,  they  are  quicker  than  men.  They  are  also  cheaper.  They  work  9  hours  a 
day  and  earn  from  60  cents  to  $1.20.    (834.) 

Mr.  EIaton,  of  the  Boot  and  Shoe  Workers'  Union,  says  that  the  labor  of  boys 
and  girls  in  shoe  factories  is  an  evil  of  considerable  importance.  Adults  are  some- 
times displaced  by  children.    The  witness  mentions  one  instance  at  Marlboro 


where  a  man  receiving  $2  a  day  was  displaced  by  his  own  son  at  $1  a  day.    (363.) 

2.  Laws  and  conditions  in  New  York, — Mr.  O'Leaby,  factory  insjjector  of  New 

York,  says  that  under  the  law  of  that  State  no  child  under  14  may  be  employed 

in  a  factory.    Between  the  ages  of  14  and  16  a  child  may  be  employed  only  when 
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he  has  attended  school  dnring  the  year  imxnediatelv  preceding  his  arrival  at  the 
age  of  14;  and  if  illiterate  he  is  not  entitled  to  wort.  A  recent  law  divides  the 
duty  of  enforcing  these  restrictions  between  the  factory  inspectors  and  the  local 
boards  of  health,  taking  it  oat  of  the  hands  of  tho  parents,  who  are  interested 
parties.  The  hours  of  labor  of  children  are  limited  to  10  unless  for  the  purpose 
of  making  a  shorter  workday  on  Saturday;  no  overtime  is  permitted.    {34, 38.) 

Under  the  former  New  York  law  false  affidavits  as  to  the  age  of  children  were 
often  made,  but  this  is  now  largely  prevented.  Only  about  2  per  cent  of  the  per- 
sons employed  in  New  York  are  between  14  and  16  years  of  age,  and  the  total 
number  of  these  found  to  be  illiterate  in  1898  was  143.  The  total  number  of 
children  found  employed  under  statutory  age  was  200.  No  children  are  employed 
in  the  mines. 

The  enforcement  of  the  educational  requirements  is  now  satisfactory.  When 
a  child  has  nearly  reached  16  and  is  fairly  well  advanced  in  his  native  language, 
the  law  requiring  that  he  should  have  attended  school  the  year  preceding  his 
becoming  14  is  not  rigidly  enforced,  but  if  he  has  just  passed  14  and  can  not  read 
and  write  the  English  language,  he  is  sent  back  to  school.    (35, 37.) 

3.  Laws  and  conditions  in  Masaacfmsetts, — ^Mr.  Wade,  chief  factory  inspector 
of  Massachusetts,  says  that  prior  to  the  first  law  of  1876  in  that  State  children 
from  8  to  11  were  often  employed,  and  their  hours  ranged  from  11  to  14  per  day. 
In  1876  employment  under  10  was  prohibited  in  all  cases;  in  1883  under  12;  1888, 
13;  1898, 14.  The  aee  limit  was  thus  raised  partly  through  the  influence  of  the 
witness,  who  desired  to  give  children  better  opportunities  for  education  and  enjoy- 
ment. A  further  increase  of  the  limit  is  unnecessary,  since  children,  with  present 
school  facilities,  are  fairly  well  prepared  at  that  age,  and  often  their  wa^es  are 
needed  by  the  family.  Tne  foreign  bom  and  illiterates  have  an  opportumty  for 
education  in  night  scnools.  The  hours  of  children's  labor  are  now  limited  to  58. 
(73,74,79.) 

Mrs.  Ames,  a  factory  inspector  of  Massachusetts,  says  that  in  that  State  the  law 
regulating  the  labor  of  children  and  the  compulsory  education  law  are  in  har- 
mony, and  2  sets  of  authorities  cooperate  in  their  enforcement.  Employment 
under  14  is  prohibited.  Between  14  and  16  the  child  must  have  a  school  certificate 
and  be  able  to  read  and  write.  The  factory  inspectors  get  each  child  to  write  its 
name  in  a  list  and  then  ascertain  if  the  employer  has  certificates  for  all,  referring 
to  the  school  superintendents  cases  where  the  certificate  is  lacking.  The  law  pre- 
scribes compulsory  attendance  at  school  between  the  ages  of  5  and  14.  The  effect 
of  the  requirement  of  school  certificates  has  been  to  increase  school  attendance  of 
children  above  14. 

Children  in  factories  are  given  light  work,  which  is  usually  a  good  training  for 
them,  seldom  injuring  them  physically.  It  may  injure  them  mentally  or  morally, 
on  account  of  giving  them  considerable  idle  time  and  not  calling  out  the  best  facul- 
ties. Children  often  desire  to  work  in  order  to  earn  money  and  be  independent 
Employment  at  an  early  age  sometimes  enables  a  child  to  work  up  into  more 
skilled  labor,  but  the  conditions  of  labor  have  changed  so  that  employers  have 
less  contact  with  children  and  are  less  likely  to  promote  deserving  ones  than 
formerly. 

Work  in  mercantile  establishments  is  harder,  physically  and  mentally,  and  is 
of  less  moral  value  in  develox)ing  the  child  than  work  in  factories.  Child  labor 
in  stores  is  somewhat  diminishing  through  the  introduction  of  patent  cash- 
handling  systems.  The  wages  paid  cash  girls  and  boys  are  about  |8  per  week, 
practically  the  same  as  in  textile  mills.    (56-58.) 

4.  Laws  and  conditionsin  Pennsylvania. — Mr.  Campbell,  chief  factory  inspector 
of  Pennsylvania,  says  that  by  the  law  of  that  State  the  limit  of  age  for  employ- 
ment is  13.  If  a  child  is  employed  between  13  and  16  he  must  be  able  to  read  and 
write  English. ' 

The  number  of  children  employed  has  been  relatively  reduced  by  the  ox)eration 
of  the  laws.  In  1889  there  were  about  32,000  employees  between  12  and  16  years 
of  age  out  of  a  total  of  267,000  employees  in  factories.  At  first  the  law  allowed 
the  factory  inspection  department  to  inspect  only  in  case  10  women  or  minors 
were  employed  in  an  establishment,  but  now  all  places  of  employment  can  be 
inspected.  In  1898  there  were  found  29,383  children  between  13  and  16,  out  of  a 
total  of  508,543;  149  only  were  found  unable  to  read  and  write  English.  The 
employment  of  children  undoubtedly  depresses  wages  of  adult  labor.    ^51, 52.) 

5.  Laws  and  conditions  in  lUinots, — Mrs.  Kelley,  former  factory  inspector, 
states  that  the  law  of  Illinois  provides  that  no  child  under  the  age  of  14  may  be 
employed  in  any  occupation,  and  that  children  under  16  who  are  employed  must 
have  an  affidavit  from  the  parent  stating  the  place  and  date  of  birth.  As  a  matter 
of  fact  such  affidavits  are  often  falsely  made,  and  the  law  is  evaded  largely,  espe- 
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dally  in  the  sweat  shops.  The  witness  believes  that  the  larger  factories  seek  to 
comply  with  the  law,  out  sometimes  fail  to  do  so  through  negligence.  There 
have  been  niunerotis  prosecutions  bjr  the  factory  inspectors  for  violation.  From 
6.000  to  8,000  children  are  employed  in  the  State.  In  sweat  shops  they  are  often 
employed  for  6  months  without  pay  as  a  training,  with  the  promise  of  receiving 
II  per  week  thereafter.     (244.347,251.) 

o.  CkUd  labor  in  New  Zealand. — Mr.  LusK,  a  former  member  of  the  New  Zea- 
land Parliament,  says  that  in  New  Zealand  no  boy  under  16  years  of  age  can  be 
employed  in  a  factory,  and  no  girl  under  18  years  of  age.    (8^.) 

7.  Desirability  of  increasing  age  limit— Mr,  Schonfabbeb  says  that  the  Knights 
of  Labor  favor  the  prohibition  of  child  labor  under  the  age  of  16.  The  organiza- 
tion believes,  however,  that  it  is  unfair  to  the  employers  of  one  State  to  be  com- 
pelled to  exclude  children  up  to  such  an  age  while  tneir  competitors  in  other  States 
are  subject  to  no  such  restriction.  For  this  reason  the  organization  favors  a 
national  law  fixing  the  age  limit  for  children,  or,  if  that  be  not  within  the  powers 
of  Congress,  it  believes  tnat  Congress  should  pass  a  resolution  recommenoing  to 
all  of  tne  States  to  adopt  uniform  laws,  a  request  which  would  probably  be  com- 
plied with  to  a  very  considerable  extent.    (4^.) 

Mr.  Campbelx.  urges  the  desirability  of  making  the  age  limit  for  child  labor  in 
different  States  uniform.  But  he  thmks  it  scarcely  best  to  fix  a  higher  limit 
than  13  years.  Children  often  learn  trades  young,  which  they  could  not  acquire 
so  well  when  older.  There  should  be  a  careful  medical  examination  as  to  the 
fitness  of  children  for  work.    (51 ,  52. ) 

Mr.  GK>MPERs  says  that  Alabama  had  a  law  prohibiting  the  employment  of  chil- 
dren more  than  60  hours  a  week.  It  was  repealed  about  4  years  ago,  and  the 
reason  for  the  repeal  was  that  it  would  invite  Northern  and  Fifiglifih  capital  into 
Alabama.  Mr.  Gompers  does  not  think  that  any  children  under  16  should  be 
employed  for  wages  in  any  manufacturing  or  mercantile  establishment.  Under 
our  present  system  we  have  busy  children  and  idle  men.  The  children  ought  to 
be  in  the  pnbfic  schools.    They  should  be  compelled  to  be  there.     (619, 620.) 

Miss  Db  Graffenried,  of  the  United  States  Department  of  Labor,  would  favor 
prohibiting  the  employment  of  children  up  to  tne  age  of  16,  regardless  of  the 
necessities  of  their  ramilieB.  It  would  be  cheaper  in  the  long  run  for  the  State  to 
support  a  child  during  a  time  of  his  education,  in  order  uiat  he  may  become 
a  better  citizen  and  he  better  able  to  earn  a  living,  rather  than  to  diminish  his 
earning  power  and  make  him  likely  to  become  a  future  charge  upon  the  public. 
Such  a  limit  would  perhaps  be  undesirable  were  it  not  for  the  possibility  of  con- 
tinuing education  until  tnat  age,  but  the  schools  should  be  so  improved  in  every 
State  that  education  can  thus  be  contmued.    (2S0.) 

Mrs.  Kelley  favors  excluding  children  from  factories  and  other  places  of 
employment  until  they  reach  the  age  of  16  y;ears.  If  children  are  employed  from 
the  age  of  14  on  they  do  not  become  sufficiently  developed  physically  and  men- 
tally to  make  good  citizens.  The  people  underestimate  the  number  of  children 
who  are  worn-out  by  overwork  and  overestimate  the  amount  of  instruction  thev 
receive  before  the  age  of  14.  The  improvement  of  manual-training  methods  wiU 
still  further  make  a  long  period  of  scnooling  desirable.    (256. ) 

Mrs.  Ames  thinks  the  increase  of  the  a^  Emit  to  16  years  desirable  for  the  sake 
of  giving  a  longer  time  for  school  traimng,  especially  where  manual  training  is 
given  in  schools.  There  are  few  instances  where  children  under  16  need  to  sup- 
port themselves,  and  special  provision  could  be  made  for  such  cases.  Such  an 
increase  in  the  age  limit  is  aesirable  only  where  school  facilities  are  sufficient. 
(56,57.) 

E.  Employ ment  of  i9iroiDeB.~l.  Conditions  generally.— Miaa  Db  Graf- 
FENRiED,  who  was  engaged  in  the  investintion  of  the  conditions  of  working 
women  in  cities,  made  by  the  United  States  Department  of  Labor  and  published 
in  1889,  says  that  the  conditions  of  women  were  carefully  ascertained  by  per- 
sonal interviews  with  about  10  per  cent  of  the  employees  in  each  of  manv  estab- 
lii^ments.  The  conditions  in  large  cities  were  found  usually  to  be  much  worse 
than  in  smaller  towns.  The  wages  of  women  in  cities  are  decidedly  higher,  but 
living  expenses  are  also  higher.  Rents  are  excessive,  and  houses  accordingly 
unsanitary  and  crowded.  At  Cleveland,  Ohio,  women  earning  probably  scarcely 
one-half  as  much  as  in  New  York,  Philadelphia,  and  Boston  have  much  better 
home  surroundings.    ( 218, 219. ) 

Mrs.  AjiES  says  that  there  has  been  great  improvement  in  conditions  in  Massa- 
chusetts as  compared  with  20  years  ago,  in  regard  to  hours  of  labor,  seats,  and 
sanitary  conditions  generally,  although  perhaps  the  spirit  and  morale  of  workers 
are  inferior.  Factory  women  are  usually,  witnout  regard  to  nationality,  a  highly 
moral  class.    American  girls  were  ecurly  displaced  in  the  mills  by  Irish  girls,  and 
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these  in  tnm  by  French  Canadians,  but  those  displaced  have  taken  hi^^ier  i 
The  Boston  school-teachers  are  largely  Irish-Amenosaa.  Wmmh  are  often  trou- 
-Ubhbw  in  -imti&nm  flu  i  iiiu*  ifaetr  tsar^tesBness,  ill  temper,  and  'unreliability'. 
(59-61.) 

Mrs.  Ames  holds  that  prohibition  of  the  employment  of  women  would  be  nnjnst. 
Women  often  get  less  x>ay  than  men  for  the  same  work,  but  usually  it  is  because 
they  are  less  skilled  or  have  less  physical  strength.  The  prices  for  piecework  do 
not  differ.  The  opportunities  for  female  employment  are  constantly  increasing, 
sometimes  by  displacement  of  men.  Some  women  prefer  domestic  service,  and 
the  difficulty  in  securing  servants  is  x>artlydue  to  the  character  of  employers,  and 
partly  to  the  fact  that  housework  requires  considerable  skill.    (60. 61 . ) 

Mrs.  Kblley,  formerly  chief  factorv  inspector  of  Illinois,  says  that  out  of  about 
200,000  factory  employees  in  Illinois  about  80,000  are  women.  The  law  of  Illinois 
formerly  limited  the  hours  of  labor  of  women  to  8  per  day,  but  this  was  declared 
unconstitutional.    (251.) 

Mr.  Wade,  chief  factory  inspector  of  Massachusetts,  says  that  many  women 
are  employed  in  textile  mills;  m  Fall  River  there  are  about  25,000;  in  Lowell, 
7,000;  in  Lawrence,  7,649;  in  New  Bedford,  5,745.  The  conditions  in  factories  are 
now  entirely  satisfactory.  Few  married  women  are  employed.  The  physical  and 
moral  effect  of  employment  is  not  injurious.  Illegitimate  births  are  rare  among* 
factory  women.    (78.) 

Mr.  ScHAFFER,  president  of  the  Amalgamated  Association  of  Iron  and  Steel 
Workers,  says  that  a  considerable  number  of  women  are  employed  in  the  tin  mills. 
There  are  fully  800  women  who  are  members  of  the  Protective  Tin  Workers' 
Association.  They  are  paid  the  same  wages  per  piece  as  men.  In  the  tin-plate 
rolling  mills  some  women  are  employed  as  ox)ener8.  This  work  brings  them 
close  to  the  machinery  along  with  the  men,  and  the  witness  thinks  that  it  has  a 
bad  moral  effect.  The  men  are  inclined  to  wear  too  little  clothing  on  account  of 
the  heat,  and  their  conduct  is  often  loose.  The  witness  doubts,  however,  whether 
inspection  laws  would  be  effective  in  preventing  these  evils.  Moreover,  although 
the  effects  of  labor  in  factories  upon  women  are  injurious,  it  would  hardly  be 
just  to  prohibit  them  from  earning  a  living  in  that  way.  Separation  of  men 'and 
women  in  employment  and  improved  sanitary  conditions  are  certainly  desirable. 
(889,390.) 

Mr.  Garland,  former  president  of  the  Amalnimated  Association,  says  that  few 
women  are  employed  in  tne  iron  and  steel  mills,  out  that  the  effect  on  them,  socially 
and  morally,  is  bad,  especially  because  of  the  conditions  under  which  the  work  of 
the  men  must  be  carried  on.     (100.) 

Mr.  Carhartt,  a  Detroit  manufacturer,  says  that  girls  can  not  be  employed  in 
factory  work  in  Michigan  under  14  years  of  age,  and  not  under  16  years  of  age 
without  the  consent  of  their  parents.  His  female  employees  usually  begin^at 
about  16,  and  do  menial  work  for  very  small  wages.  As  they  become  proficient 
they  are  promoted  until  one  has  charge  of  a  machine  and  makes  complete  gar- 
ments. The  proportion  of  married  women  is  small.  The  most  of  them  have 
either  lost  their  husbands  or  have  husbands  who  do  not  support  them.  Many  of 
the  best  workers  are  lost  to  the  factory  by  marriage.  It  is  tne  best  workers  who 
marryquickest.     (671.) 

2.  Women  in  mercantile  establishment 8,  (See  also  Department  Stores,  pp. 
25-27. ) — ^Mrs.  Ames  says  that  the  work  of  women  in  stores  is  harder,  physically  and 
mentally,  than  in  factories.  The  heads  of  departments,  and  customers,  are  often 
exacting  and  unjust.  The  ventilation  is  poor  and  the  nervous  strain,  especisdly 
from  bemg  in  crowds,  is  greater  than  in  factories.  Wages  range  from  |^  to  $12 
per  week,  though  a  few  women  of  special  ability  earn  much  more.  The  alleged 
tendency  of  such  employment  to  further  immorality  has  little  basis;  it  is  impos- 
sible to  discover  instances  of  this  effect.    (57-59. ) 

"Mx,  Myers  testifies  that  saleswomen  in  Memphis  get  from  $6  to  $12  and  $15  a 
week,  some  of  them  getting  very  nearly  as  much  as  the  men.  In  some  instances  the 
stores  in  Memphis  furnish  seats  for  the  saleswomen,  and  some  few  allow  them  to 
sit  down,  but  in  other  stores  the  salesmen  and  saleswomen  are  not  allowed  to  sit 
down.     (690.) 

8.  Effect  on  male  labor,— Mr.  Wright,  United  States  Commissioner  of  Labor, 
declares  that  the  employment  of  women  has  not  largely  displaced  that  of  men. 
Women  are  taking  the  place  of  children,  whose  employment  is  decreasing,  while 
in  some  industries,  such  as  the  laundry  business,  men  are  displacing  women.  So 
far  as  they  are  displaced  men  usually  step  up  into  the  higher  employments 
demanded  by  modem  forms  of  industry.    ( 18. ) 
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Mr.  Kenkedt,  Indiana  organizer  of  the  American  Federation  of  Labor,'^^* 
that  the  worst  economic  effects  of  the  competition  of  women  and  children  with 
men  are  dne  to  the  fact  that  the  women  ana  children  get  lees  pay  for  the  same 
work.  This  either  drives  the  men  to  idleness  or  cuts  down  their  wages.  In  the 
2  or  8  trades  which  have  been  strong  enongh  to  compel  the  payment  of  eonal 
wages  for  eqnal  work,  the  competition  of  women  has  prodnced  no  serioos  oad 
effects.  The  printing  trade  is  one  of  these.  It  is  pecmiarly  women's  work,  yet 
there  are  very  few  women  in  it,  at  least  in  union  ofiftces.  The  union  is  open  to 
women  on  the  same  terms  as  to  men,  but  it  has  been  strong  enough  to  insist  that 
women  get  the  same  union  scale  as  men,  and  most  employers  prefer  to  hire  men 
unless  they  can  get  women  cheaper.  There  is  not  a  nonunion  printing  office  in 
Indiana  that  pays  women  over  half  rates. 

As  to  the  condition  of  working  women  themselyes,  they  generally  have  to  work 
for  SS  or  $4  a  week  in  Indianapolis.  Very  few  get  $5.  It  is  easy  to  guess  the 
temptations  to  which  women  are  subject  who  have  to  support  themselves  on  such 
wages,  and  the  indignities  to  which  they  are  exposed  on  account  of  their  known 
poverty. 

In  retail  trades  the  competition  of  women  clerks  has  driven  down  the  wages  of 
ordinary  men  to  a  pitiful  level.  A  few  men  who  have  been  long  in  a  place  have 
an  established  trade  which  they  can  control.  They  mav  get  fair  wages.  But  the 
modem  methods  of  running  great  stores  have  dispensea  with  the  need  of  skill  in 
the  majoritv  of  the  employees,  just  as  machinery  nas  dispensed  with  the  need  of 
skill  in  the  factories.  The  stores  have  come  to  be  filled  with  a  very  low  and  inef- 
ficient grade  of  labor.  It  is  beginning  to  be  doubted  whether  the  cheapness  of 
this  labor  is  not  offset  in  some  degree  oy  its  inefficiency.  People  prefer  to  deal 
with  a  i>er8on  of  mature  age  and  of  some  knowledge  and  judgment.  Some  well- 
to-do  women  are  tr3ring  to  form  an  organization  to  press  the  matter  of  the  low 
economic  condition  of  clerks,  and  they  say  that  they  find  a  sentiment  against  the 
low  i>ay  which  the  clerks  get.    (749-751 . ) 

Mr.  Bridwell,  of  the  Atlanta  Federation  of  Trades,  says  that  the  employment 
of  women  and  children  in  the  South  tends  to  drive  out  adult  male  labor  and  to 
reduce  its  wages.  Some  women  in  (Georgia  belong  to  trade  unions  and  receive  the 
same  wages  as  men.    Women  do  most  of  the  office  work  in  the  State.    (241. ) 

Mrs.  Ames,  a  factory  inspector  of  Massachusetts,  says  that  in  early  days  women 
did  much  work  in  the  factories,  such  as  weaving,  spinning,  etc.,  which  is  now 
largely  done  by  men.  More  recently,  moreover,  men  have  come  to  be  employed 
in  larger  numbers  in  laundries, bakeries, hotels, etc.,  where  women  were  formerlv 
chiefly  employed.  But,  at  the  same  time,  new  trades  have  opened  up  into  whicn 
women  can  enter,  while  the  increased  production  of  commodities  m  the  trades 
which  were  formerly  considered  primarily  suited  for  female  labor  often  enables 
more  women  to  be  employed  than  formerly,  even  though  many  men  have  come  into 
the  trades.    This  is  tne  case  in  laundries.    (64, 65.) 

4.  BestricHon  of  emplownent — Mr.  McNeill,  author  of  The  Labor  Movement, 
declares  that  women  should  not  enter  into  ordinary  wage  labor.  They  are  unfitted 
for  it,  and  their  competition  tends  to  reduce  the  wages  of  man.  The  change  must 
be  gradual,  but  the  nnal  result  must  be  to  confine  women  largely  to  art  work,  for 
which  they  are  weU  fitted.    (118.) 

Mr.  GK>MPEBS  thinks  that  the  emplo3rment  of  women  ousrht  to  be  regulated  by 
law,  the  hours  of  their  labor  limitea,  and  their  labor  altogetner  prohibited  during 
pregnancy.    (620.) 

5.  Hours  of  2a6or.— Mrs.  Ames  thinks  that  the  hours  of  labor  of  women  must  be 
reduced  gradually  as  machinery  becomes  more  productive  and  is  run  at  greater 
speed.  Formerly  a  girl  would  run  only  one  or  two  looms;  now  she  must  often  run 
9,  and  at  higher  speed.  The  reduction  of  hours  would  often  not  lessen  production, 
even  in  hand  work.  A  manufacturer  of  balls  foi^  bicycle  bearings  found  that 
women  could  test  as  many  balls  in  8  as  in  10  hours.  Work  in  shorter  hours  is 
done  with  less  strain  and  there  is  less  dawdling.  Reduction  of  hours  by  law  may 
ultimately  be  necessary  to  supplement  voluntary  reduction.    (63, 64. ) 

6.  Married  women, — Mr.  Wade, chief  factory  mspector of  Massachusetts,  thinks 
that  married  women  should  be  excluded  entirely  from  work  in  factories.  A 
married  woman's  place  is  at  home,  In  some  exceptional  cases  hardship  might 
result  ftom  the  inabilitv  of  married  women  to  secure  work,  but  these  could  be 
provided  for  by  public  charity  or  otherwise.    (73, 74. ) 

7.  Women  in  trade  unions.— Mrs.  Ames  says  that  women  in  Massachusetts  have 
formed  a  few  local  trade  unions  affiliated  with  the  Central  Labor  Union.  These 
represent  chieflv  the  small  trades,  such  as  rubber  manufacture  and  branches  of 
clothing  manufacture;  clerks  in  stores  are  also  organized  to  some  extent.    Great 
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good  has  been  accomplished  by  these  nmons,  e8i>ecially  in  promoting  a  feeling  of 
solidarity,  and  by  enabling  the  members  to  compare  the  treatment  received  from 
different  employers.  Women  also  belong  to  unions  along  with  men  in  the  spinning, 
shoemaking,  and  other  trades.    (62.) 

F.  Accidents— Employers*  liability— l¥orklngrnien's  insor- 
ance* — 1.  Accidents  in  industrial  employment. — Mr.  McMackin,  commissioner 
of  labor  statistics  of  New  York,  says  that,  the  laws  of  New  York,  as  of  many- 
States,  require  every  factory  owner  to  report  to  the  factory  inspector  within  48 
hours  the  accidents  or  injuries  sustained  by  the  employees  while  at  work;  but 
these  laws  are  not  generally  complied  with.  The  bureau  of  labor  statistics  of 
New  York  made  a  special  effort,  with  the  cooperation  of  the  factory  inspector, 
to  secure,  for  a  limited  time  and  from  a  selected  list  of  factories,  as  complete  a 
record  as  possible  of  the  accidents  to  workers.  The  period  covered  was  the 
months  of  April,  May,  and  June,  1899.  Reports  were  obtained  from  manufac- 
turers employing  452,^  persons,  or  scarcely  half  the  number  engaged  in  manu- 
facturing industries  in  the  State.  One  thousand  eight  hundred  and  twenty-two 
injuries  were  reported  by  these  factories  in  3  months,  though  the  number  of 
injuries  reported  to  the  factory  inspector  has  never  reached  1,800  per  annum 
among  the  700,000  employees  in  inspected  factories.  Yet  it  is  certain  that  even 
the  results  of  this  sx>ecial  investigation  are  very  defective.  It  is  known  from 
trade  union  reports  and  other  sources  that  many  firms  which  reported  no  acci- 
dents had  employees  injured  within  the  period  covered,  and  that  others  failed  to 
report  all  accidents.  The  number  of  reported  accidents  per  thousand  employees 
is  absurdly  low  when  compared  with  German  and  Austrian  results,  while  the 
accidents  on  American  railways,  which  are  more  carefully  reported  to  the 
authorities,  are  much  more  numerous  than  those  on  European  railwavs.  Finally, 
the  greatest  proportion  of  accidents  was  reported  in  industries  which  are  not 
especially  hazardous.  The  number  reported  injured  to  each  thousand  employed, 
in  the  aggregate,  was  16.11.  But  44.06  i)er  thousand  were  reported  injurea  in  the 
manufacture  of  chemicals,  oils,  and  explosives;  41.46  in  pulp,  paper,  and  card- 
board; and  87.28  in  the  operation  of  public  utilities.  None  of  these  industries 
are  especially  dangerous.  **  The  one  useful  result  to  be  drawn  from  the  table," 
says  Mr.  McMackin,  *'is  the  conclusion  that  44  injuries  to  each  thousand 
employees  per  annum  constitute  a  more  likely  proportion  than  16. 1 1 . "    (812, 818. ) 

2.  Prevention  of  occidcnfa.— Mr.  McMackin  remarks  that  the  activity  of  the 
State  for  the  prevention  of  accidents  has  taken  two  directions:  first,  to  require 
employers  to  maintain  safeguards  about  machinery  at  the  direction  of  the  factory 
inspector;  and,  second,  to  place  upon  the  employer  a  financial  responsibility  to 
his  einployees,  to  be  enforced  by  an  action  for  damages.  The  first  of  these 
methods  has  undoubtedly  prevented  manv  accidents;  yet  the  number  of  accidents 
reported  to  the  factory  inspector  during  tne  past  year  was  larger  than  ever  before. 
(815.) 

8.  Employers*  ItahUity  for  injuries  to  wcrkingmen, — ^Mr.  McMackin  says  that 
the  liability  of  employers  for  injury  to  employees  in  New  York  rests  wholly 
upon  judge-made  law.  It  is  based  on  two  maxims  of  the  common  law:  first, 
that  a  person  is  liable  for  his  own  wrong  doing;  second,  that  the  principal  is 
responsible  for  the  acts  of  his  agent.  The  effect  of  these  principles  has  been 
modified  by  the  doctrine  of  common  employment,  establisned  in  the  English 
courts  in  1887,  and  since  followed  as  a  precedent  in  the  United  States  as  well  as 
in  England.  This  doctrine,  which  holds  that  the  workman,  in  accepting  employ- 
ment, agrees  to  assume  the  risk  of  injury  through  the  fault  of  anj  other  person 
serving  the  same  employer,  is  clearly  out  of  place  in  our  present  mdustriiu  con- 
ditions, whether  or  not  it  would  be  lustifiable  in  a  primitive  agricultural  commu- 
nity. England  partially  abrogated  the  doctrine  in  1880;  Alabama  followed 
England  m  1885  and  Massachusetto  in  1897,  and  a  few  other  States  have  also 
restricted  the  application  of  the  doctrine  by  statute.  In  other  States,  as  in  New 
York,  it  has  been  limited  by  the  courte;  but  within  the  past  year  a  car  dispatcher 
on  an  electric  street  railroad  has  virtually  been  held  in  New  York  to  be  a  fellow 
servant  of  a  motorman  who  was  injured  while  carrying  out  his  orders. 

The  abolition  of  the  doctrine  of  common  employment  seems  at  first  sight  to 
offer  a  simple  remedy  to  workmen  injured  in  the  course  of  their  occupation.  It 
was  found  in  England,  however,  that  this  was  not  the  case.  Many  defenses 
remained  by  which  clever  attorneys  were  still  able  to  defeat  the  workman's  claim; 
and  the  uncertainty  of  litigation,  together  with  the  heavy  expense  of  it,  and  the 
absolute  certainty  of  losing  employment,  made  the  employer's  liability  an  entirely 
inadequate  resource  for  the  injured  workman.  On  the  other  hand,  the  liability 
laws  subjected  the  employers  to  enormous  expense  through  litigation,  which  was 
often  stirred  up  by  professional ''  accident "  attorneys. 
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The  difficulty  lay  in  the  impossibility  of  fixing  the  blame  for  an  accident,  as 
the  principle  of  liability  laws  requires.  A  G^erman  investigation  of  15,970  acci- 
dents in  1^  gave  the  following  results: 

Per  cent 
of  total. 

Fault  of  the  employer 19.76 

Fault  of  the  injured 25.64 

Fault  of  both 4.46 

Fault  of  a  liiird  person, particularly  acoemployee 3.28 

No  fault  which  can  be  assigned 8.47 

Inevitable  risk  when  at  work 48 .  40 

Total 100.00 

Mr.  McDoNOUQH,  then  commissioner  of  labor  of  New  York,  stated  in  1899  that 
there  was  no  statute  concerning  em^oyers'  liability  in  New  York.  A  proposed 
measure,  baaed  on  the  English  and  Canadian  laws,  was  so  stronglv  opposed  by 
the  railways  that  it  was  dropped,  and  even  one  based  on  the  Massachusetts 
law  failed  to  receive  approval  of  the  legislative  comioittee.  The  principal  thing 
that  it  was  sought  to  do  awav  with  was  the  f eUow-servant  provision.     (805, 806. ) 

Mr.  WooDBUBY  sajrsthat  the  employers'  liability  act  of  Massachusetts  is  quite 
strict  in  regard  to  buildings,  but  perhaps  no  more  so  than  it  should  be.  In  manjr 
cases  injustice  is  done  to  employers  through  the  action  of  lawyers  who  practi- 
cally take  advantage  of  the  law  to  levy  blackmail.     (329. ) 

Mr.  Fry,  president  of  the  National  Glass  Ck)mpany,  considers  that  there  ought 
to  be  a  reasonable  liability  law,  but  that  great  care  ought  to  be  used  that  manu* 
facturers  be  not  unjustly  dealt  with,  as  he  thinks  they  are  in  New  York.  He  has 
made  it  a  rule,  if  an  employee  is  hurt,  whether  by  his  own  carelessness  or  not,  to 
have  his  wages  go  right  along  until  he  is  well;  but  that  is  not  the  rule  in  all  man- 
ufactories.  It  ought  to  be.     (906.) 

Mr.  Sfohn,  of  the  Washington  Building  Trades  Council,  believes  that  Federal 
and  State  laws  should  be  passed  extending  the  liability  of  employers  for  accidents 
in  the  building  trades.  Only  6  States  now  have  special  acts  applying  to  them. 
Contractors  are  especially  careless  in  furnishing  proper  scaffolding  and  other  safe* 
guards,  as  is  illustrated  by  the  accidents  on  the  new  poet-office  building  in  Wash- 
mgton.     (150,151.) 

4.  Workmen*s  compenaaiion  €usls, — ^Mr.  McMaokin  sajrs  that  in  all  the  great 
£uroi>ean  countries  employers  and  workmen  have  joined  in  promoting  legislation 
to  give  an  established  compensation,  without  recourse  to  law,  to  every  workman 
injured  at  his  occux>ation.  The  principle  at  the  base  of  these  worlonen's  com- 
pensation acts  is  that  most  accidents  are  incident  to  the  industry  rather  than  due 
to  the  fault  of  individuals,  and  the  cost  of  them  ought,  therefore,  to  be  made  a 
regular  charge  upon  the  industry,  by  insurance  or  otherwise,  and  eventually  paid 
by  the  community  as  consumers.  Every  injured  workman  should  receive  a  com- 
I>ensation  without  any  attempt  to  fix  the  blame  for  the  injury.  A  considerable 
part  of  the  cost  of  such  compensation  is  covered  by  the  expense  of  litigation, 
which  the  adoption  of  the  new  principle  saves. 

The  first  law  in  accordance  with  these  principles  was  that  of  Oermany,  passed 
in  1884;  Austria  followed  in  1887;  Norway  in  1894,  and  England  with  the  act  of 
August  6,  1897,  which  went  into  effect  July  1 ,  1898.  Denmark,  Italy,  France,  and 
Switzerland  have  since  fallen  into  line.  Under  the  German  law,  82  per  cent  of 
the  expenditures  goes  directly  to  the  workman  in  compensation  for  injuries. 
Two  per  cent  is  used  in  the  prevention  of  accidents,  2^  i>er  cent  in  investigating 
accidents,  Iper  cent  in  arbitration,  and  only  a  little  over  10  per  cent  in  current 
expenses.  Two  and  four-tenths  per  cent  goes  to  form  a  reserve.  The  cost  of  the 
insurance  is  $1.23  for  each  $100  of  annual  wages.  For  this  expenditure  every 
injured  employee  can  claim,  for  every  week  of  total  disablement,  after  the  four- 
teenth, two-thirds  of  his  regular  wages,  and  the  family  of  a  workmen  killed  in  a 
factory  can  claim  a  pension  of  60  per  cent  of  his  regular  wages.     (815-819.) 

5.  Employera'  liabilitff  insurance, — Mr.  McMackin  remarks  that  the  business  of 
insuring  employers  against  liability  for  accident  to  their  employees  sprang  up  in 
England  as  a  result  of  the  employers'  liability  act  of  1880.  Out  of  several  com- 
panies that  took  up  the  business,  one,  in  about  15  years  after  incorporation,  had 
issued  over  12,000  policies,  covering  over  500,000  men.  More  than  10,000  accidents 
had  been  rejwrted  to  the  company,  and  in  about  7,750,  or  76  per  cent  of  the  whole 
number,  no  claims  were  maae  by  the  employees.  In  2,467  cases  which  became 
claims,  952  were  abandoned  by  the  claimants  without  litigation;  1,188  were 
admitted  and  paid  by  the  company  without  litigation;  191  were  litigated  by  the 
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employees  and  lost;  134  were  litu^ted  and  won;  85  were  appealed,  of  which  the 
employees  eventually  won  29  and  the  company  6.  The  small  number  of  claims 
.actually  paid  in  proportion  to  the  total  number  of  accidents  shows  that  only  the 
most  serious  injuries  were  provided  for  at  all  by  the  employers*  liability  act. 

Two  or  three  of  the  British  companies  have  opened  branch  offices  in  this  coun- 
try, and  many  American  companies  have  also  gone  into  the  business.  Ten  com- 
XMinies  had  $854,066,798  of  this  class  of  insurance  in  force  in  1894.  In  1898  the 
same  companies  had  $726,944,452.  In  5  years,  1894-1898,  these  10  companies 
received  $19,401,511  in  premiums,  and  paid  out  in  losses  $9,882,689— that  is.  the 
losses  paid  amounted  to  less  than  half  the  premiums  received.  This  is  a  very  x>oor 
showing  compared  with  the  system  which  the  Qermans  have  worked  out,  in 
which  S^  per  cent  of  the  expenmtures  goes  directly  to  the  workmen  in  compensa- 
tion for  iniuries.  It  is  true  that  the  cost  of  liability  insurance  in  this  country  is 
less  than  the  cost  of  accident  insurance  in  Germany.  Our  liability  insurance  may 
be  estimated  to  cost  about  60  cents  per  $100  of  annual  wages,  while  the  cost  of 
the  German  system  has  been  $1.28  i>er  $100  of  annual  wases.  But  many  of  our 
firms,  in  addition  to  their  insurance  premiums,  have  paid  half  or  full  wages  to 
injured  employees  during  periods  of  temporary  disablement;  and,  in  any  case, 
the  cost  of  tiie  German  systetn,  while  absolutely  greater,  is  far  less  in  proportion 
to  the  benefit.     (817-820. ) 

6.  Oovemment  insurance-^Workingmen, — ^Mr.  Lubk,  a  former  member  of  the 
New  Zealand  parliament,  says  that  the  New  Zealand  government  has  conducted 
a  life  and  accident  insurance  business  for  28  years.  Provision  has  been  made  for 
allowing  workmen  to  pay  their  premiums  in  small  instaUments,  and  payments 
can  be  made  at  any  x>ost-office.  The  surplus  is  divided  just  as  it  would  be  in  a 
mutual  society.  The  government  insurance  has  almost  shut  out  other  insurance 
companies.    No  private  company  is  making  any  progress.    (889,  890.) 

Hiss  De  Graffbnried,  of  the  United  States  Department  of  Labor,  says  that 
the  advantage  of  state  insurance  is  its  universal  application  and  its  permanence. 
In  this  country  there  are  many  benefit  associations  connected  with  particular 
factories,  but  where  a  man  changes  employment  he  loses  all  that  he  has  put  in. 
(282.) 

7.  Old-age  pensions, — Mr.  LusK  says  that  the  old-age  pensions  law  was  forced 
upon  the  people  of  New  Zealand  by  the  workings  of  the  compulsory  arbitration 
law,  with  its  minimnm  wage.  It  is  true  that  exceptional  cases  can  be  treated  as 
exceptional,  and  that  a  separate  minimum  may  oe  established  for  the  persons 
who  are  not  capable  of  do^  the  standard  amount  of  work.  But  as  x>eople  grow 
old  they  will  become  lees  efficient,  and  the  time  will  come  when  they  simply  can 
not  be  employed.  Mr.  Lusk  believes  that  this  conditipn  will  force  itself  on  the 
attention  of  any  community  that  legislates  as  to  the  minimum  wage.  The  people 
of  New  Zealand  had  to  take  up  the  question  seriously  about  8  years  ago.  It 
was  decided  to  provide  a  minimum  income  of  about  $5  a  week  for  every  person  65 
years  of  age  who  has  been  25  years  in  the  countiy  as  a  resident.  If  a  person  has 
property,  a  proportionate  deduction  is  made  from  the  x)en8ion.  About  8,000  people 
received  pensions  under  the  act  in  1899.  Very  few  receive  the .  full  amount 
allowed,  l^cause  very  few  come  to  old  age  in  New  Zealand  who  have  not  some- 
thing. The  law,  when  first  passed,  contained  a  provision  that  it  should  expire  in 
2  years;  but  it  has  now  been  renewed  without  limitation  of  time.  In  the  last 
general  election  there  was  no  single  candidate  on  either  side  who  did  not  profess 
the  highest  admiration  for  it.  It  goes  far  toward  doing  away  with  chsuitable 
relief  to  old  people,  which  is  a  curse  to  a  free  community.     (892,  898.) 

G*  Convict  labor* — 1.  General  discussion — Effect  on  free  labor, — Mr.  ScHON- 
FARBER  says  that  the  Knights  of  Labor  have  always  been  opxK)sed  to  the  employ- 
ment of  convict  labor  in  industries  in  which  free  labor  is  engaged.  They  have 
not,  however,  advocated  keeping  convicts  in  absolute  idleness.  They  oppose  the 
contract  system,  and  believe  that  convicts  should  be  employed  chiefly  in  produc- 
ing goods  for  use  in  State  institutions  and  in  carrying  on  public  works  which  do 
not  come  into  direct  comi)etition  with  free  labor.  Thus  convicts  miffht  be 
employed  to  good  advantage  in  making  roads  throughout  the  State.  The  Knights 
of  Labor  also  think  that  convicts  should  be  employed  without  the  use  of  labor- 
saving  machinery  so  far  as  possible. 

It  is  also  believed  by  the  Knights  of  Labor  that  prison-made  goods  should  be  so 
labeled,  and  that  Congress  should  pass  an  act  prohibiting  their  transpoi*tation 
from  one  State  to  another.  Mr.  Schonfarber  refers  to  an  instance  in  which 
marble  polished  by  convict  labor  in  Maryland  was  sent  to  New  York  for  use  on 
some  large  public  building.     (437,  438.) 

Mr.  Duncan,  secretary  of  the  Granite  Cutters'  National  Union,  testifies  that  con- 
vict labor  does  not  affect  that  trade  to  any  great  extent .    It  is  the  opinion  of  the  mem- 
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bers  of  that  organization,  however,  that  convict  labor  shonld  be  employed  along 
the  lines  of  the  New  York  and  Pennsylvania  systems  (below  described).  Exces- 
sively severe  work,  snch  as  has  often  been  required  of  convicts,  does  not  have  a 
reformatory  influence.  Products  should  be  used  for  State  institutions  and  the 
hours  of  work  should  be  limited  to  8  per  day.  Work  should  be  done  chiefly  by 
hand  rather  than  by  machinery.  The  effect  of  such  a  change  in  methods  would 
be  largely  to  prevent  comx>etition  of  convict-made  goods  in  the  open  market  with 
goods  made  by  free  labor.     ^^18, 214.) 

Mr.  Garlakd.  former  president  of  the  Amalgamated  Association  of  Iron  and 
Steel  Workers,  says  that  the  competition  of  convict  labor  tends  to  depress  wages. 
The  clothing  manufacturers  in  Pennsylvania  maintain  that  they  can  not  compete 
with  convict-made  goods  coming  in  from  Indiana,  Ohio,  West  Virginia,  and  other 
States.     (100.) 

Mr.  Eaton,  of  the  Boot  and  Shoe  Workers*  Union,  declares  that  the  competition 
of  convict  labor  is  a  serious  injury  to  free  labor  in  the  boot  and  shoe  trade,  ^uite 
a  number  of  convicts  are  employed  in  making  shoes  in  the  Massachusetts  pemten- 
tiary,  and  also  in  the  Baltimore,  Richmond,  joliet,  Indiana,  and  Rhode  Island  pen- 
itentiaries. A  requirement  that  prison-made  goods  be  branded  seems  hardly 
adequate  to  prevent  the  evil  of  the  competition  of  labor  done  under  contract  at  ^ 
cents  per  day  or  less.  There  should  be  some  law  permitting  a  State  to  prohibit 
the  sale  of  convict-made  goods,  and  perhaps  a  law  prohibiting  the  interstate  traffic 
in  such  goods.     (378. ) 

Mr.  Fry,  president  of  the  National  Glass  Company,  thinks  that  it  is  cruel  to  keep 
convicts  in  idleness,  and  also  that  they  ought  to  work  for  the  benefit  of  the  State 
and  the  taxi>ayers.  Their  labor  ought  not  to  be  farmed  out  to  contractors,  and 
the  products  of  their  labor  ought  not  to  be  put  on  the  market  cheaper  than  the 
products  of  honest  labor  can  be  furnished.  Mr.  Fry  would  have  no  objection  to 
the  selling  of  the  products  of  prison  labor,  provided  honest  workers  were  not  sub- 
jected to  unfair  competition  by  cuts  in  prices.  Unfortunately ,  prison  goods  are 
generalljr  sold  cheaper  than  the  products  of  honest  labor,  and  there  is  an  unreason- 
able prejudice  against  them  which  seems  to  make  it  necessary  to  sell  them  cheaper. 
The  best  way  out  of  the  difficulty  seems  to  be  to  let  the  convicts  make  things  mat 
are  needed  in  State  institutions.    (905.) 

Mr.  O.  I.  Kbuoeb,  a  harness  maker  of  Memphis,  Tenn.,  testifies  that  the  prison- 
made  goods  of  Tennessee  and  of  several  other  States  injure  the  free  labor  of  Mem- 
phis. There  was  formerly  a  harness  factory  in  Memphis,  employing  about  50 
men,  who  made  from  |12  to  |18  and  $30  a  week.  It  was  thrown  in  competition 
with  other  firms  employing  convicts,  and  was  obliged  to  do  the  same  thmg.  It 
moved  to  Joliet,  Bl.,  and  employed  convicts  there,  throwing  its  50  men  out  of 
employment. 

Mr.  Kruger  believes  that  workingmen  and  mechanics  could  well  afford  to  be 
taxed  to  support  convicts  in  idleness,  rather  than  compete  with  convict  labor. 
He  says  the  farmers,  who  have  a  large  majority  in  the  Tennessee  legislature,  will 
not  help  pass  a  law  against  convict  labor.  They  think  city  workmen  at  $40  or  $50 
a  montn  are  getting  a  world  of  money,  and  they  get  their  harness  cheaper  from 
the  penitentiary*  than  if  there  were  a  fair  wa^e  paid. 

Mr.  Kruger  savs  the  factories  in  which  the  convict  labor  of  Tennessee  is 
employed  are  built  inside  the  walls  of  the  penitentiary.  Convicts  are  paid  about 
60  cents  a  day  and  are  fed  by  the  State.  The  employees  of  saddle  factories  in 
Memphis  do  not  make  a  living  wage,  owing  to  the  competition  of  prison-made 
goods.  The  men  who  work  by  the  week  or  the  daV  receive  a  fair  salary,  but  those 
who  work  by  the  piece  in  the  factories  do  not  make  more  than  $9  or  $10  a  week. 
(592,593.) 

Mr.  Myers,  president  of  the  Memphis  Trades  and  Labor  Council,  testifies  that 
the  penitentiary  at  Nashville  has  taken  some  of  the  best  factories  away  from 
Memphis.  There  was  formerly  a  shoe  factory  in  Memphis  employing  from  150 
to  200  men,  but  the  proprietor  and  a  relative  leased  198  convicts  (the  law  of  the 
State  limiting  to  99  the  number  to  be  leased  to  1  man),  and  did  away  with  the 
Memphis  factory  altogether,  trying  to  make  the  same  class  of  goods  in  the  peni- 
tentiary at  Nashville.  There  was  a  concern  in  Memphis  making  stoves  which  found 
it  could  not  possibly  compete  with  the  foundry  at  the  penitentiarv,  and  had  to 
discharge  all  its  men  and  go  to  Nashville.  There  is  a  big  hosiery  mill  in  the  peni- 
tentiary. The  goods  are  shipped  East  in  bulk  and  boxed  and  sold  by  some  regular 
shipping  house,  so  that  it  is  hard  to  detect  the  prison-made  goods,  l* hose  who  lease 
the  convicts  pay  40  cents  a  day  for  each  man:  if  the  convicts  work  overtime  they 
Kf t  a  little  extra.  Mr.  Myers  thinks  the  convict-labor  system  does  more  than  any- 
thing else  to  injure  free  labor.  He  thinks  nothing  should  be  made  in  the  i)eniten- 
tiary  that  can  possibly  compete  with  free  labor.    He  also  favors  a  law  requiring 
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prison  goods  to  be  branded  '*  convict  made,"  confining  them  to  the  State  in  which 
they  are  made.  Some  of  the  representative  laboring  men  of  Tennessee  have  sng- 
vested  that  the  convicts  should  be  need  in  making  pnblic  highways,  bnt  organized 
Tabor  has  not  snoceeded  in  doing mnch  to  minimize  the  evu.  though  a  State  labor 
league  has  been  formed,  composed  of  most  of  the  central  bodies  in  the  different 
cities,  and  labor  members  have  been  elected  to  the  legislature.    (588, 589. ) 

Mr.  Wade,  chief  factory  inspector  of  Massachusetts,  says  that  the  amount 
produced  by  convicts  is  scarcely  sufficient  to  affect  general  production  or  wages. 
Public  opinion  will  not  allow  penitentiaries  to  be  self-supporting,  but  a  self- 
supjiorting  systeQi  could  be  adopted,  especiallv  if  extended  to  include  other  insti- 
tutions  bcMsides  prisons,  with  great  benefit  to  tne  State  and  little  injury  to  labor. 
(76,77.) 

Mr.  McDoNOUQH,  chief  of  the  New  York  bureau  of  labor  statistics,  says  that 
in  that  State  both  the  piece-price  plan  and  the  State-account  plan  of  prison  labor 
were  strongly  objected  to  oy  workinnnen,  merchants,  and  manufacturers,  on 
the  ground  that  the  price  of  prison-made  goods,  although  these  goods  could  not 
supply  the  entire  demand,  practically  fixed  the  price  of  similar  goods  made  by 
free  labor,  and,  indirectly,  the  wages  of  employees.  State-made  goods  could  be 
sold  at  any  price;  whatever  loss  was  incurred  was  made  up  h^  the  State.  Some 
industries  were  practically  driven  out  of  business.  The  Monitor  Iron  Works  at 
Sing  Sing  were  compelled  to  discharge  more  than  100  men  when  the  prison  in 
that  city  began  to  manufacture  plumbing  supplies.  At  Albany  2,500  pairs  of 
shoes  were  l^ing  made  daily,  the  contractor  pa^ng  only  about  90  cents  per  day 
for  labor,  and  the  most  improved  machinery  being  used  continually.    (299-296.) 

Mr.  Myers,  president  of  the  Memphis  Trades  and  Labor  Council,  states  that 
clothing  manufacturers  in  the  State  of  New  York,  through  political  infiuence, 
formerly  got  clothing  made  by  the  convicts  in  (Clinton  prison  and  made  larger 
profits  in  proportion  than  the  regular  clothing  manufacturers.     (589.) 

2.  Lease  system.— ^t.  Coffin  says  that  in  his  own  State  of  Florida  the  convicts 
are  leased,  and  are  employed  in  many  sawmills  and  upon  turpentine  farms.  The 
system  is  one  of  slavery.  It  is  injurious  to  the  best  interests  of  the  State  and  of 
the  people.  It  is  no  less  injurious  to  employ  convicts  in  the  production  of  any 
goods  in  competition  with  free  and  honest  labor.  A  part  or  them  should  be 
employed  in  farm  work,  raising  the  products  on  which  they  themselves  subsist, 
but  none  for  sale.  They  might  also  produce  some  manufactured  goods  for  their 
own  use.  For  the  rest,  they  ought  to  oe  employed  exclusively  on  the  public  roads. 
This  would  not  only  get  rid  of  their  competition  with  free  labor,  but  would  put 
their  work  to  a  use  which  would  far  more  than  repay  the  cost  of  maintaining 
them.     (782,791.) 

Mr.  Bridwell,  of  the  Atlanta  Federation  of  Trades,  says  that  the  convicts 
of  G^rgia  are  employed  chiefiy  in  mines  and  on  farms,  although  they  also  man- 
ufacture brick  ana  do  other  work.  They  are  employed  under  the  lease  system, 
and  are  treated  as  mere  pieces  of  machinery.  Free  labor  is  seriously  affected  by 
this  competition,  and  tne  trade  unions  are  urging  that  convicts  be  employed 
chiefiy  on  the  public  roads,  and  that  goods  made  by  them  shall  be  branded  as 
such  in  order  that  the  public  may  be  less  inclined  to  purchase  them.     (242, 248.) 

3.  Contract  system — Michigan  and  Illinois. — Mr.  Carhartt,  of  Detroit,  says 
that  convicts  make  overalls  and  other  cheap  clothing  in  Michigan.  The  product 
is  almost  entirely  shipped  out  of  the  State.  Convict-made  goods  from  other 
States  are  brought  in.  The  Michigan  convicts  are  hired  to  the  manufacturers  at 
80  cents  a  day  or  less,  and  the  State  not  only  boards  the  convicts,  but  furnishes 
the  working  buildings  and  light,  heat,  and  power.  The  average  wages  in  Mr. 
Carhartt's  factory  are  about  S6  a  week,  including  the  wages  paid  to  16- year-old 
girls  who  do  very  menial  work.  The  users  of  convict  labor  sell  their  goods  just 
low  enough  to  be  able  to  hold  the  trade,  a  little  lower  than  manufacturers  who 

gay  fair  wages  can  go.  Their  profits  are  practically  unlimited,  while  Mr.  Car- 
artt*8  firm  nas  never  cleared  5  per  cent  on  its  sales.  Mr.  Carhartt  has  been  able 
to  maintain  his  business  only  by  appealing  to  sentiment.  People  do  not  like  con- 
vict-made goods,  and  they  do  like  establishments  which  pay  fair  wages. 

The  amount  of  convict-made  goods  is  not  large  enough  to  supply  any  consider- 
able fraction  of  the  market.  The  harm  is  in  the  forcing  down  of  the  wages  of  free 
workers  by  establishing  a  price  which  buyers  are  able  to  quote  to  every  manufac- 
turer. The  result  is  that  working  people  are  forced  to  commit  crimes  because 
they  can  not  get  a  living  wa^e.  This  fills  the  penitentiaries  and  makes  a  new 
supply  of  convict  labor.  Men  like  Mr.  Carhartt,  who  depend  on  the  union  label 
for  their  market,  are  least  affected  by  this  competition.  It  is  those  manufactur- 
ers who  try  to  pay  wages  above  the  prison  level,  but  do  not  come  up  to  the  level 
of  organized  labor,  that  suffer  most. 
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Mr.  Carhartt  declares  that  it  would  be  better  for  the  State  to  keep  the  convicts 
cracking  the  same  stone  over  and  over,  if  necessary,  than  to  set  them  to  compet- 
ing onfairly  with  free  labor.  But  it  is  not  necessary  to  emplov  them  nnproauc- 
tively.  It  mi^ht  be  well  to  exclude  all  machinery  except  such  as  is  driven  by 
hand  or  foot,  m  order  to  make  it  certain  that  there  shall  oeno  unfair  competition. 
They  should  be  taught  complete  trades,  so  that  they  would  have  a  resource  after 
their  discharge.     (664, 665, 668-671.) 

Mr.  Tilt,  a  Chicago  shoe  manufacturer,  says  that  a  great  many  shoes  are  man- 
ufactured in  the  Illinois  penitentiary.    He  had  charge  of  the  work  himself  for 

5  years,  with  about  500  men.  He  does  not  think  there  is  any  profit  in  it.  The 
hands  are  constantly  changing,  and  new  men  must  constantly  be  educated.  They 
destroy  a  g^reat  deal  of  material.  The  hours  are  short.  When  he  was  connected 
with  tne  x>«nitentiary  work  the  price  per  convict  per  day  was  about  72  cents. 
The  contractor  furnished  the  machinery  and  the  State  furnished  the  shop  and  the 
power.  Mr.  Tilt  believes  that  a  manufacturer  will  do  better,  in  a  factory  fitted 
up  with  modem  machinery  and  using  the  best  methods,  by  hiring  the  best  expert 
labor.  BCr.  Tilt  does  not  feel  the  comi>etition  of  prison-made  shoes,  and  says  that 
the  price  of  his  product  is  not  at  all  affected  by  such  competition.  He  makes  a 
better  grade  of  goods  than  can  be  made  in  the  prison.  Prison-made  goods  do  not 
go  above  $1.25  or  $1.50  a  pair.     (678, 679.) 

4.  State  account  and  piece^price  systems,  New  York  and  Tennessee, — ^Mr.  McDoN- 
OCQH.  chief  of  the  New  YoA  bureau  of  labor,  says  that  previous  to  January  1, 
1897,  the  convicts  in  the  State  prisons  of  New  York  were  partly  employed  on  the 
piece-price  plan  and  partly  on  the  State-account  plan.  Under  the  former  system 
contractors  were  allowed  to  furnish  goods  for  manufacture  by  the  prisoners  at  so 
much  per  piece.    These  prices  were  exceedingly  low.    Shoes  were  made  at  between 

6  and  7  cents  per  pair,  shirts  at  SO  cents  per  dozen,  trousers  at  75  cents  per  dozen 
pairs,  umbrelLEis  at  4  cents,  etc.  The  profits  were  so  great  to  the  manufacturers 
that  they  sought  to  increase  the  number  of  prisoners  and  the  length  of  their 
terms.  It  is  said  that  one  judge  in  Albany  testified  that  he  was  offered  $100  for 
every  long-term  prisoner  he  would  send  to  the  penitentiary.  United  States  pris- 
oners were  also  sought,  the  payment  made  by  the  Federal  (iovemment  more  tlum 
covering  the  cost  of  maintenance,  so  that  their  labor  was  clear  gain.  The  sys- 
tem was  of  no  reformatory  influence,  the  only  question  being  how  much  work 
could  be  gotten  out  of  the  prisoners.  Sixty  to  70  per  cent  of  the  prisoners  dis- 
charged came  back  again.  This  piece-price  system  undoubtedly  involved  corrup- 
tion at  times.  It  was  easy  for  the  keepers  of  prisoners  to  allow  some  to  work  for 
whom  the  contractor  had  not  paid. 

Under  the  State-account  plan,  the  State  appropriated  a  capital  fund,  to  be 
placed  in  the  hands  of  the  superintendent  of  prisons,  who  was  authorized  to  buy 
raw  materials  as  he  saw  fit,  have  them  maniuactured  in  the  prisons,  and  sell  the 
manufactured  articles  on  the  public  markets  at  whatever  price  he  saw  fit. 
There  was  no  competition  in  the  purchase  of  supplies,  to  remove  opportunity 
for  favoritism  and  corruption.  Altnoagh  the  goods  were  sold  at  less  than  ordi- 
nary prices,  so  that  they  tended  to  depress  the  prices  of  commodities  and  of  labor, 
agents  had  to  be  paid  large  sums  to  dispose  of  them.  At  SingSing  prison  asents 
were  paid  in  1895  $35,000  for  selling  $81,000  worth  of  goods.  The  wardens  of  the 
prisons  endeavored  to  show  that  profits  were  made,  but  in  doing  so  took  no  account 
of  rent  or  of  the  cost  of  supporting  the  prisoners.  The  payments  for  prisons  in 
10  years  exceeded  the  receipts  Dy  $3,170,000.  The  system  or  working  by  machinery 
was  less  satisfactory  in  training  the  prisoners  to  fit  thehi  for  independent  work 
after  discharge  than  the  system  of  hana  labor  would  have  been.     (293-295, 297.) 

Mr.  Hansox,  who  formerly  represented  organized  labor  in  the  legislature  of 
Tennessee,  testifies  that  the  penitentiary  committee  reported  to  the  legislature 
that  better  use  could  be  made  of  convicts  in  the  mines  than  in  any  other  way  they 
knew  of.  There  were  more  convicts  than  they  could  use  in  the  penitentiary 
proper,  and  the  legislature  authorized  the  purchase  of  mines  by  the  State  for  the 
purpose  of  utilizing  the  convicts.  About  30  acres  in  Brushy  Mountain  were  pur- 
chased. Mr.  Hanson  says  the  convict  labor  tends  to  lower  the  wages  of  free  labor, 
because  the  State,  paying  nothing  for  the  labor  except  maintenance,  can  put  coal 
on  the  market  at  a  less  price  than  a  private  corporation  can  unless  it  pays  only 
meager  wages.  He  says  that  about  60  convicts  are  employed  in  the  iron  mines 
under  lease  to  a  private  corporation.  There  are  a  harness  and  saddle  factory,  a 
shoe  factory,  a  foundry,  and  a  hosiery  mill  in  the  Tennessee  State  penitentiary. 
He  is  opposed  to  the  employment  of  convicts  in  mines  and  factories.     (586.) 

Mr.  Myers  says  there  are  600  or  700  convict  miners  in  Tennessee.     (589.) 

5.  StaterULse  system^  Neto  For*:.— Mr.  McDonough  states  further  that,  on  account 
of  the  evils  of  competition  of  prison-made  goods  with  those  made  by  free  labor, 
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the  New  York  constitntional  convention  in  1894  introdnced  a  section  into  the  new 
constitution  providing  that  **  no  work  of  convicts  and  no  product  made  by  their 
labor  should  thereafter  be  sold  or  placed  at  the  disposal  of  any  private  individual 
or  corporation."  Convicts  were  permitted  to  work  for,  and  to  produce  goods  for 
the  use  of,  the  State  and  municipal  governments  only.  A  commission,  consisting 
of  the  State  comptroller,  the  superintendent  of  prisons,  and  one  member  each  from 
the  State  commission  of  prisons  and  the  lunacy  commission,  has  charge  of  the 
disposition  of  products.  There  is  a  large  demand  on  the  part  of  the  State  institu- 
tions. For  example,  there  are  between  22,000  and  23,000  inmates  of  insane  asylums 
supported  by  the  State,  most  of  whom  are  unable  to  pay  anvthing  toward  their 
expenses.  The  12,000  prisoners  themselves  have  to  be  fed  and  clothed.  The  State 
has  established  a  woolen  mill,  a  cotton  mill,  and  a  printing  establishment;  it  is 
working  farms  and  raising  food;  it  has  recently  employed  prisoners  in  building 
a  new  prison  for  insane  criminals,  and  also  in  buuding  State  roads,  although 
bec^ause  of  the  danger  of  escapes  the  latter  is  scarcely  so  safe  work  for  long-term 
prisoners  as  it  would  be  for  short-term  prisoners.  More  prisoners  are  employed 
now  than  ever  before.  The  system  is  popular  with  the  people.  The  printers 
were  recently  alarmed  lest  the  public  printing  should  be  done  m  this  way,  to  the 
injury  of  free  labor,  but  their  fear  was  without  real  basis.    (293-296. ) 

The  financial  results  of  the  system  have  been  increasingly  satisfactory.  The  sales 
of  goods  to  public  institutions  during  the  first  11  months  of  1897  were  $194,004; 
during  1898,  $507,826;  and  those  for  the  time  since  then  still  greater.  It  is  now 
believed  that  the  prisons  will  become  self-supporting  under  this  system.  The 
number  of  prisoners  in  the  various  county  penitentiaries  has  greatly  decreased, 
while  the  number  in  the  State  prisons  has  increased  only  slightly.  This  is  believed 
to  be  due  in  part  to  the  greater  prosperity  of  business,  but  in  i)art  also  to  the  absence 
of  inducements  to  send  prisoners  to  the  penitentiaries  and  prisons  for  long  terms 
on  account  of  the  profit  from  their  laoor.  A  list  offered  by  Mr.  McDonough  of 
the  requisitions  for  Midcles  to  be  made  in  the  prisons  shows  a  great  variety  of 
manufactures. 

The  alleged  tendency  of  the  new  system  to  increase  idleness  and  thus  lead  to 
insanity  is  entirely  baseless.  The  newspaper  reports  as  to  prisoners  becoming 
insane  are  entirely  misleading  in  implying  that  there  has  been  an  increase  of 
insanity.  Out  of  3,279  prisoners  in  the  3  State  prisons,  2,877  are  employed  and  only 
402  idle.    The  latter  are  mostly  sick,  old,  or  unfit  to  work.     (296-300. ) 

The  old  contract  system  of  prison  labor  tended  to  prevent  tne  reform  of  the  con- 
^'ict.  He  was  worked  to  the  utmost  limit  and  had  no  time  for  rest  or  improve- 
ment. Under  the  new  State-use  system  in  New  York  the  hours  have  been  reduced 
to  8,  lights  have  been  placed  in  the  prisoners'  cells  to  enable  them  to  read,  and 
there  has  been  a  marked  improvement.  The  prisoners  are  divided  into  3  classes, 
according  to  their  character,  and  may  be  promoted  from  one  to  the  other  for  good 
conduct.     (299-301.) 

It  is  not  claimed  that  the  State-use  system  does  away  entirely  with  competition 
with  free  labor.  This  is  impossible  so  long  as  goods  are  produced  at  all.  If  goods 
are  made  for  State  institutions  these  institutions  buy  less  fi'om  outside  labor.  But 
the  system  stops  the  cutting  of  prices  on  prison-made  goods,  which  was  the  chief 
evil  of  the  previous  system.  Mr.  McDonough  believes  that  competition  mi^ht  be 
still  further  reduced  by  substituting  hand  labor  for  machine  labor  in  the  prisons, 
and  advocates  a  change  in  that  direction.     (296,  301.) 

6.  Convict  labor  on  roads. — Mr.  Woodward,  a  merchant,  thinks  convict  labor 
should  be  employed  on  roads  more  than  on  textiles,  because  of  the  necessity  for 
good  roads,  which  benefit  the  suburban  population.  He  believes  that  convicts 
should  be  employed,  and  perhaps  fitted  for  useful  labor.     (733.) 

7.  Restrictions  on  itse  of  machinery. — Mr.  Garland,  former  president  of  the 
Amalgamated  Association  of  Iron  and  Steel  Workers,  says  that  the  Pennsylvania 
law  prohibits  power  machinery  in  prisons  and  limits  the  number  of  convicts  who 
may  be  employed  in  any  one  trade.  This  enables  outside  manufacturers,  by  using 
machinery,  to  pay  living  wag:es  and  yet  sell  their  goods.  A  combination  of  this 
system  with  that  of  New  York  would  be  especially  desirable.  Employment  of 
convicts  on  roads,  at  work  which  otherwise  would  not  be  done  at  all,  is  also 
advantageous. 

Mr.  Campbell,  factory  inspector  of  Pennsylvania,  testifies  that  in  that  State 
the  law  prohibits  the  use  of  machinery  in  prisons,  and  allows  20  per  cent  of  the 
convicts  to  be  employed  on  mat  making,  or  10  per  cent  on  shoes,  or  5  per  cent  on 
brooms.  The  attorney-general  has  decided  that  the  effect  of  the  word  "  or  "  is  to 
limit  the  total  number  who  can  be  employed  at  work  of  any  sort  to  20  or  10  or  5 
per  cent,  according  to  the  goods  made.  Goods  are  sold  at  present  on  the  open 
market,  not  marked  *'  prison  made."    The  penitentiary  authorities  desire  to  use 
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machinery,  bntthe  witness  thinks  that  competition  with  free  labor  is  best  checked 
by  the  present  system.     (54. ) 

8.  Manual  training  of  convicts.— Mr,  McNeill,  author  of  The  Labor  Movement, 
believes  that  the  convict  must  be  emplo^^ed  for  his  own  good.  But  financi  il  profit 
to  the  State  should  not  be  the  chief  consideration.  The  best  education  of  the  con- 
vict wHl  come  from  general  manual  training,  fitting  him  to  enter  any  trade, 
rather  than  from  specialization.  Machinery  should  be  used  only  enough  for 
instruction  purposes.  Convicts  should  be  paid  for  work  done,  not  as  charity  but 
as  wages.  The  goods  made  should  be  used  primarily  in  State  institutions. 
(123,124.) 

9.  Interstate  sale  of  goods, — ^Mr.  McDonouoh  states  that  there  is  great  com- 
plaint in  New  York  and  elsewhere  concerning  the  importation  of  convict-made 
goods  from  other  States  for  sale  in  competition  with  goods  made  by  free  labor. 
The  New  York  law  requiring  such  goods  to  be  branded  as  convict-made  was 
recently  declared  unconstitutional,  on  the  ground  that  such  goods  were  in  inter- 
state commerce,  and  that,  not  being  injurious  to  health  or  morals,  they  could  not 
be  excluded  under  the  police  power.  Mr.  McDonough  considers  the  requirement 
of  branding  a  just  one.  The  purchaser  knows  then  what  he  is  buying.  Trade- 
union  members,  and  many  others  influenced  bv  them,  would  boycott  pnson-made 
goods,  even  those  marked  as  such.  The  remeay  for  the  inability  of  the  States  to 
pass  such  measures  is  a  national  law  prohibiting  or  severely  taxing  prison-made 
Roods  transported  from  one  State  to  another.  The  witness,  however,  is  not  con- 
fident as  to  the  right  of  (Congress  to  prohibit  such  interstate  traffic.     (301, 302. ) 

Mr.  Cabhartt  would  approve  a  law  of  Congreea  to  prevent  the  shipping  of 
oonvict-made  goods  from  one  State  to  another.    (669.) 

10.  Union  label.— -Mr.  Myers  thinks  the  union  label  ought  to  be  called  for. 
This  would  in  a  measure  do  away  with  convict  goods.  If  smokers  would  insist 
on  getting  union-made  cigars,  they  would  get  better  and  cleaner  cigars,  and  not 
run  the  nsk  of  getting  diseases  in  them. 

If  a  union  salesman  knew  positively  that  a  pair  of  shoes  was  made  in  the  peni- 
tentiary, he  would  try  to  sell  something  else  and  eventually  the  proprietor  would 
see  that  such  a  class  of  goods  was  not  selling,  and  would  not  buy  them.  Mr. 
Mvers  thinks  the  proprietors  would  not  object  to  this  practice  on  the  part  of  the 
«desmen.     (.589-591.) 

H.  Free  employment  ag^encies. — Mr.  McMackin,  commissioner  of 
labor  statistics  of  New  York,  says  that  the  State  has  one  free  employment  agency, 
situated  in  New  York  City.  It  is  conducted  at  a  total  annual  cost  of  §5,00(). 
During  the  quarter  ending  March  31,  1899,  the  applications  for  work  were  1,237, 
the  applications  for  help  by  employers  641,  and  the  places  secured  467.  Mr. 
McMackin  has  tried  to  get  an  appropriation  to  establish  an  office  in  Buffalo,  but 
so  far  has  failed.  The  office  in  New  York  has  been  of  great  value,  particularly  in 
breaking  up  private  employment  offices,  which  were  more  or  less  fraudulent  in 
their  methods,  and  which  robbed  the  poor  of  the  fee  which  they  exacted.  Some 
office  or  agency  is  necessary  for  the  unorganized  workers.  Even  a  first-class 
mechanic  can  not  readily  find  employment  m  a  great  city  like  New  York  unless 
through  some  sort  of  agency.  The  labor  unions  have  agencies  of  their  own. 
They  are  supposed  to  give  employment  te  the  men  in  the  order  in  which  they  are 
registered.  It  often  happens  that  this  is  not  done;  that  friends  of  those  in  charge 
of  the  office  are  given  jobs  without  registering  at  all,  while  those  who  should 
have  the  employment  go  without  it. 

Ohio  had  an  employment- bureau  law  earlier  than  New  York,  and  Illinois  has 
since  passed  a  law  which  is  better  than  the  New  York  law.  One  of  the  good 
features  of  the  Illinois  law  is  that  it  forbids  the  furnishing  of  labor  to  any 
employer  whose  employees  are  on  strike.     (808-810.) 

I.  Labor  on  public  works  (see  also  Hours  of  labor, p.  30.) — 1.  Generally— 
Mr.  Duncan,  secretary  of  the  Granite  Cutters'  National  Union,  thinks  that  contract- 
ors often  take  advantage  of  the  fact  that  they  are  doing  Government  work  to  pay 
lower  wages  and  reouire  longer  hours  than  prevail  on  private  work.  They  con- 
sider that  they  will  nave  the  support  of  Government  officials  in  case  of  a  strike  or 
other  difficulty.  Laboring  men  prefer  to  see  the  Government  a  little  ahead  of 
private  employers  in  furnishing  satisfactory  conditions  of  labor  rather  than  lag- 
ging behind.  At  any  rate  the  conditions  of  work  for  the  Government  should  not 
be  worse  than  for  private  persons.  Legislation  should  be  recommended  to  the 
Federal  and  State  governments  regarding  conditions  of  labor  upon  public  works. 
(216,  217.) 

Mr.  ScHOXFARBER  believes  that  public  authorities  should  pay  the  highest  stand- 
ard rate  of  wages  and  should  do  everything  possible  to  raise  the  general  standard 
of  wages  in  the  community.    He  thinks  that  the  Knights  of  Labor,  which  he  rep- 
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resents,  hold  a  similar  opinion.  In  Baltimore  a  few  years  ago  a  law  was  passed 
fixing  the  minimum  wage  for  unskilled  labor  employed  by  the  city  at  $1.66|,  and 
providing  that  skilled  labor  should  be  paid  the  prevailing  rate  of  wages.  The 
witness  knows  of  no  rule  by  which  city  officials  could  fix  the  wages  of  skilled 
labor  except  by  themselves  judging  the  efficiency  of  the  work  and  ascertaining  the 
prevailing  rate  of  wages.  The  mayor  of  Baltimore  at  one  time  declared  that  the 
employees  of  the  city  government  ought  not  to  be  paid  more  than  men  in  the 
same  work  in  private  emplopnent.  Mr.  Schonf arber  does  not  think  it  wise  to 
attempt  to  compare  public  with  private  wages,  but  he  declares  that  no  man  ought 
to  work  for  less  than  living  wages  and  that  the  public  authorities  should  seek  to 
set  a  high  standard.  If  the  municipality  pays  more  than  individuals  for  work  it 
will  naturally  lead  men  to  seek  city  employment,  and  will  thus  tend  to  raise  wages 
in  private  emplo3rment,  and  also  to  raise  public  morality  and  the  general  tone  of 
life.  It  is  pernaps  true  that  one  reason  why  public  employees  are  often  paid  rather 
more  than  private  employees  is  that  their  tenure  of  emplo3rment  is  uncertain,  for 
political  reasons.  Mr.  Schonf  arber,  however,  thinks  that  civil  service  reform  is 
tending  to  do  away  with  this  uncertainty.     (433, 434.) 

Mr.  Murray  and  Mr  .Woodbury  agree  in  believing  that  Gfovemment  work  should 
not  be  paid  at  higher  rates  than  other  work,  and  that  the  hours  of  labor  should 
not  be  less.  Laws  granting  these  special  privileges  on  public  works  are  largely 
due  to  political  influence.  Competition  should  decide  such  matters.  (Murray, 
320;  Woodbury,  828.) 

2.  Chicago  post-office  and  other  special  works. — Mr.  Duncan,  secretary  of  the 
Granite  Cutters'  National  Union,  testifies  that  when  proposals  for  the  construc- 
tion of  the  Chicago  x)ost-office  were  made  the  various  contractors  making  bids 
asked  his  organization  what  rate  of  wages  would  be  demanded,  as  a  basis  for 
making  their  estimates.  The  organization  told  them  that  it  would  bo  the  Chic^o 
wage  rate,  although  the  work,  owing  to  lack  of  space,  could  not  be  done  at  tne 
building  itself.  Mr.  Pierce,  who  secured  the  contract,  has  refused  to  pay  this 
rate  of  wages.  This  the  union  considers  bad  faith  toward  the  other  contractors. 
(211,212.) 

Two  manufacturers  of  granite  testified  that  there  were  at  that  time  (July,  1899) , 
various  difficulties  between  contractors  and  granite  manufacturers  on  the  one 
hand  and  the  Stonecutters'  Union  on  the  other.  Thus  the  contractor  on  the  new 
Chicago  post-office  has  been  unable  to  secure  union  men  because  he  and  thegrranite 
manufacturers  in  New  England,  who  were  cutting  stone  for  the  building,  refused 
to  pay  in  New  England  45  cents  per  hour  for  8  hours  work,  the  current  rates  in 
New  England  being  from  28  to  32  cents  per  hour.  A  subcontractor  on  the  Naval 
Academy  at  Annapolis  has  been  unable  to  secure  union  men  because  the  general 
contractor  some  time  ago  employed  certain  men  who  were  not  members  of  the 
union  on  a  different  piece  of  work.  While  the  employers  hold  themselves  bound 
to  conform  their  hours,  etc.,  on  public  works  to  the  laws  of  the  States  in  which 
the  work  is  being  done,  so  far  as  work  is  actually  performed  there,  they  do  not 
consider  themselves  bound  to  pay  higher  wages  or  work  shorter  hours  in  other 
States,  simply  because  the  material  is  for  a  public  building.  (Mitchell,  316; 
Woodbury,  321.) 

Mr.  Murray,  a  granite  and  marble  producer  in  Massachusetts,  adds  concern- 
ing the  Chicago  post-office  contract  that  the  granite  manufacturers  consider  that 
the  action  of  the  Stonecutters'  Union  has  discriminated  against  the  granite  indus- 
try of  New  England.  There  are  few  stonecutters  in  Chicago,  ana  it  is  absurd 
that  they  should  upset  the  whole  granite  industry,  as  would  be  done  if  practically 
half  the  men  should  be  paid  S8.C0  for  8  hours  work,  while  the  remainder  are 
working,  under  a  yearly  agreement,  9  hours  for  $2.70.     (319, 320.) 

3.  New  Yd^k  law. — The  law  of  New  York  requires  that  work  on  municipal, 
county,  or  State  buildings  or  other  works  shall  be  paid  for  at  the  prevailing  local 
rate  of  wages.  An  act  of  1899  limits  the  hours  of  labor  to  8  per  day,  in  a  more 
effective  manner  than  the  previously  existing  law.  It  is  further  provided  that 
the  stonecutting  for  public  buildings  shall  be  done  within  the  State.  (Duncan, 
212.) 

4.  Contract  work  versus  day  lalwr. — Mr.  Healy,  a  bricklayer  of  Washington, 
says  that  the  Building  Trades  Council  of  Washington  has  passed  re.solutions 
favoring  the  day-labor  system  on  public  works.  The  contract  work  on  the  new 
post-office.  esi)ecially  the  steam-heating  and  concrete-flooring  work,  has  been 
very  badly  done  and' needs  many  changes.  Contractors  are  forced  by  fierce  com- 
petition with  one  another  either  to  cut  wages  or  to  put  in  poor  material  and  work. 
(163,164.) 

Mr.  Spohn,  representing  the  Washington  Building  Trades  Council,  believes  that 
Federal  and  State  laws  should  be  passed  requiring  that  public  work  be  done  by 


digest: — 8PSCIAL   LABOB   PROBLEMS.  85 

day  labor  and  never  by  contract.  Contract  work  is  always  inferior,  and  in  the 
longron,  especially  thiongb  extras  and  reconstmction,  costs  more  than  day  work. 
In  Washington  those  bnudings  constmcted  by  day  labor  are  best  bnilt.  Con- 
tractors also  bring  men  from  other  localities,  often  not  nnion  men,  thns  injuring 
the  local  unions  and  workmen.  The  carelessness  of  contractors  about  the  safety  ot 
workmen  is  also  an  evil.    (150, 151 . ) 

Mr.  ScHONFARBER  says  that  the  Knights  of  Labor  favor  the  abolition  of  contract 
work  in  city  t  State ,  and  national  emplojrment.  The  contract  system  has  led  to  great 
corruption  in  politics  and  extrav^ance  in  expenditure.  The  success  of  the  system 
of  direct  employment  is  seen  in  the  work  of  the  London  County  Council,  as  well 
in  our  own  PostOffice  Department  and  in  various  city  waterworks,  gas  works, 
and  other  enterprises  where  direct  employment  has  been  tried.  Direct  employ- 
ment may  not  oe  as  cheap  at  first,  but  the  final  outcome  is  sure  to  be  better. 
(433.) 

Mr.  Myers  testifies  that  in  January,  1898,  organized  labor  in  Memphis  iMreed 
to  help  elect  Mr.  Williams  mayor  and  to  get  an  8-hour  day  for  city  work.  Up  to 
that  time  most  of  the  city  work  had  been  let  out  to  contractors  and  done  as  cheaply 
as  possible.  The  main  object  was  to  do  away  with  these  contractors,  as  much  for 
the  benefit  of  the  city  as  for  the  sake  of  the  laborers.  Mr.  Myers  confirms  the 
testimony  of  Mr.  Hanson — ^to  the  effect  that  more  work  is  accomplished  in  8  hours 
than  was  formerly  done  in  10  hours,  and  says  the  work  is  more  satisfactory.  He 
says  the  men  formerly  got  from  90  cents  to  $1.25,  while  the  minimum  scale  is 
now  $1.50.     (591.) 

5.  Oeneral  contractors  on  Cfovemment  buUdinga. — Mr.  Gk>MBERS,  secretary  of  the 
National  Association  of  Master  Steam  and  Hot  Water  Fitters,  presents  a  copy  of 
a  petition  addressed  to  the  Committee  on  Public  Buildings  of  the  House  of  Repre- 
sentatives, praying  that  public  buildings  be  not  let  to  general  contractors,  out 
that  the  several  branches  of  the  work  be  let  to  contractors  of  the  several  trades. 
The  petition  sets  forth  the  advantages  which  such  a  method  would  give,  in  secur- 
ing a  better  class  of  contractors,  in  making  it  possible  to  exercise  a  direct  super- 
vision over  those  who  actually  i>erform  the  work,  in  securing  a  better  quality  of 
work,  and  in  lower  cost.     (959— 9(J8. ) 

6.  Union  labor,— Mr.  Spohn  declares  that  Federal  and  State  laws  should  be 
passed  reoniring  the  exclusive  employment  of  union  labor  on  pnblic  works;  it  is 
more  proficient  and  finally  cheaper  than  nonunion  labor.  The  courts  would 
probably  differ  as  to  the  constitutionalty  of  such  a  law.    ( 151. ) 

Mr.  Cabhartt,  a  manufacturer  of  workingmen's  clothing,  wishes  that  the  (Gov- 
ernment would  give  a  preference  to  goods  made  by  organized  labor  in  letting  con- 
tracts for  the  clothing  of  soldiers.  The  contracts  are  let  to  the  lowest  bidder. 
Mr.  (^arhartt  considers  this  unwise  even  for  the  immediate  purpose  of  the  con- 
tract. He  believes  that  clothing  made  by  well-paid  union  labor  in  good  factories 
would  wear  enoueh  better  to  offset  the  little  difference  in  the  price.  But  beyond 
this  he  considers  uiat  the  general  interests  of  society  would  be  rurthered  by  giving 
this  encouragement  to  manufacturers  whose  work  is  done  under  fair  conmtiona 
and  at  fair  wages.  The  same  statements  apply  to  the.supplies  bought  by  the  pub- 
lic authorities  of  States  and  municipalities.     (667. ) 

7.  Inspectors  of  buildings.— Mr.  Hbalt  savs  that  the  buildine  trades  unions 
advocate  laws  requiring  toat  all  inspectors  of  buildings  appointed  by  the  Federal 
(Government  shiJl  be  members  of  unions,  so  selected  that  all  branches  of  the 
building  trades  shall  be  represented.  Such  laws  heretofore  proposed  for  the 
States  or  the  nation  have  been  defeated  on  the  ground  that  too  many  inspectors 
would  thus  be  required.  The  aim  is  not  to  have  a  separate  inspector  for  each 
emaUest  division  of  a  trade,  but  only  for  the  more  important  branches.  There 
should  at  least  be  one  bricklayer  as  inspector  in  the  District  of  Columbia,  since  the 
safety  of  buildings  depends  mainly  on  the  brick  work.  Nine  out  of  ten  members  of 
labor  organizations  are  more  familiar  with  practical  building  construction  than 
the  contractors  themselves.    ( 165, 166. ) 

8.  Employment  and  politics,— Wc»  McMackin,  commissioner  of  labor  statistics 
of  New  York,  says  that  in  New  York  City  all  the  unskilled  labor,  employed  either 
on  public  works  or  on  quasi-public  works,  is  controlled  by  the  party  m  power.  A 
man  can  not  get  a  job  unless  he  has  a  ticket  from  the  leader  of  nis  custrict.    (809.) 

1.  Cooperation  and  profit  shartnv.—l.  Oeneral  discussion  of  cooperor 
f ion.— Mr.  Schonfabber  says  that  the  Knights  of  Labor  are  strongly  in  favor  of 
cooperation.  They  are  continually  trying  to  educate  the  people  in  that  direction. 
Several  attempts  at  compulsory  cooperation  on  the  part  of  the  members  of  local 
organizations  nave  failed.  Better  success  has  been  obtained  by  agreements  con- 
ceming  the  purchase  of  union  made  goods.     (4d0.) 

Mr.  WRIOHT,  United  States  Commissioner  of  Labor,  says  that  there  is  little  or 
no  cooperation  in  America,  but  a  considerable  number  of  instances  of  profit 
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sharing,  frequently  called  *'  indnstrial  copartnership.**  Cooperation  in  England 
is  moetljr  confined  to  organizations  for  tne  distribution  of  goods,  though  some 
productive  cooperation  is  also  found.     (20.) 

Mr.  GK>MPERS  thinks  it  ridiculous  that  any  group  of  workmen  should  think  ta 
solve  the  social  problem  by  a  colonization  scneme  of  coox)eration.  Even  if  the 
scheme  were  a  success  the  members  would  simplv  have  emancii>ated  themselves 
from  the  world,  and  would  have  cpntributed  nothing  toward  the  solution  of  the 
world's  problem.  They  would  have  hindered  the  struggle  by  depriving  the  move- 
ment for  social  improvement  of  the  benefit  of  their  intelligence  and  independence 
and  manhood.    (644.645.) 

Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  believes  that  there  are  now  no  cooperative  establishments  engaged 
in  production  in  New  York.  He  mentions  the  Oneida  community  as  formerly 
having  had  this  character,  but  having  lost  it.     (881 . ) 

Mr.  McNeill,  author  of  The  Labor  Movement,  says  that  the  tendency  of  the 
present  times  is  all  in  the  direction  of  cooperation.  Combinations  of  capital  are 
teaching  the  advantage  of  large-scale  production.  As  yet,  however,  workingmen 
are  not  qualified  to  conduct  large  enterprises.  Cooperation  will  ultimately  come 
through  the  action  of  trade  unions.  The  Cigar  Makers'  Union  is  already  suffi- 
ciently strong,  so  that  it  could  commence  producing  for  itself  cooperatively,  and 
could  drive  out  all  other  manufacturers.    ( 1 19-122. ) 

2.  Cooperation  among  eiaar  makers, — A  good  many  members  of  the  cigar 
makers'  union  have  established  cooperative  factories,  some  of  which  have  grown 
and  others  failed.  The  tendency  of  the  successful  cooperalors  has  been  to  join 
the  ranks  of  the  regular  employers  and  work  against  the  trade  unions.  (Strasser, 
261.) 

3.  Cooperation  in  glass  and  iron  m^mufacture.—yLr,  Thompson,  secretary  of  the 
National  Glass  Comx)any,  says,  referring  to  the  flint-glass  manufacture:  '*  There 
are  some  so-called  or  so-named  cooperative  institutions,  but  as  a  matter  of  fact  I 
do  not  believe  they  exist. "    (837. ) 

Mr.  Bridwell,  of  the  Atlanta  Federation  of  Trades,  says  that  a  glass  blowers* 
cooperative  society  has  recently  been  organized  in  Tallapoosa,  Ga.  It  includes 
18  members,  and  is  so  far  succeeding  very  well.  In  Rome,  Ga.,  20  iron  molders 
have  formed  a  cooperative  system,  and  are  also  prospering.    (242.) 

4.  Cooperation  in  New  Zealand, — Mr.  LusK,  a  former  member  of  the  New  Zea- 
land parliament,  refers  to  the  New  Zealand  law  under  which  any  number  of 
men  may  join  together  for  the  puri)06e  of  taking  a  contract.  They  appoint  3  of 
their  number,  who,  for  the  purposes  of  the  contract,  are  representative  trustees 
of  the  whole.  The  trustees  are  oonded,  and  they  represent  all  the  participants  in 
matters  relating  to  the  contract.  The  effect  is  to  form  a  temporary  corporation. 
A  great  many  public  works,  such  as  railway  works,  are  carried  on  under  this  sys- 
tem. It  is  a  genuine  form  of  cooperation,  by  which  the  workingmen  participate 
in  any  advantages  that  may  be  got  from  the  contract.     (890.) 

5.  Profit  sharing, ^^Lr,  Schonfarber,  of  the  Knights  of  Labor,  believes  that 
the  system  of  profit  sharing  might  ameliorate  the  conditions  of  labor  somewhat, 
but  he  does  not  think  that  the  laboring  class  can  accumulate  enough  mone^  at 
the  present  rate  of  wages  to  become  sufficiently  large  shareholders  in  corporations 
to  control  their  management  to  any  considerable  extent,  unless  a  share  in  the 
management  be  given  to  them  by  the  generosity  of  their  employers.    (442. ) 

Mr.  Coffin  believes  that  it  is  very  desirable  to  adopt  some  plan  by  which  the 
workers  may  i>articipate  in  the  earnings  of  the  establishment  they  serve.  This 
may  be  done  bv  a  direct  sharing  of  the  earnings,  by  allowing  faithful  employees 
to  take  some  of  the  stock,  or  by  setting  aside  a  certain  amount  of  stock,  the  divi- 
dends upon  which  may  constitute  a  fund  for  the  assistance  of  the  sick  and  the 
injured.    (781.) 

Mr.  FRY^president  of  the  National  Glass  Company,  states  that  the  Rochester 
Tumbler  "Works,  of  which  he  was  manager  for  25  years,  was  established  by 
11  persons,  of  which  10  were  workers  in  different  dex>artmente.  The  eleventh 
seems  to  have  been  Mr.  Fry  himself.  Some  years  ago  a  gift  of  stock  was  made 
to  about  40  other  employees — ^that  is,  the  stock  was  transferred  to  the  names  of 
these  employees,  5  or  6  shares  to  each  one,  and  the  profits,  as  they  accrued,  were 
devoted  to  paying  for  the  stock  until  the  full  value  of  it  was  covered.  The  stock 
was  worth  at  that  time  $100  a  share.  Nearly  all  those  men  now  hold  stock  in  the 
new  organization,  the  National  Glass  Company.    (899.) 

Mr.  (J<)MPERS  says  that  the  history  of  pront-sharing  enterprises  leads  him  to  look 
upon  such  propositions  with  great  suspicion.  Few  such  concerns,  if  any,  have 
been  even  comparatively  fair  to  their  employees.  They  have  made  the  workers 
work  himler  for  longer  hours  and  for  less  wages  than  the  employees  of  other  con- 
oenxs  whi(^  made  no  benevolent  pretenses.    (644.) 
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K.  9Ii8cellaneoas  evidence  as  to  labor  problems.— 1.  Ultimate 
solutions  of  aocitd  pr(Meni8, — Regarding  the  more  radical  and  far-reaching  proj- 
ects of  social  change,  and  their  possible  effects.  Mr.  Qompebs  says: 

"  I  know  that  we  are  living  under  the  wage  system,  and  so  long  as  that  lasts  it 
is  our  purpose  to  secure  a  continually  larger  share  for  labor,  for  the  wealth  pro- 
ducers. Whether  the  time  shall  come,  as  this  constantly  increasing  share  to 
labor  goes  on,  when  profits  shall  be  entirely  eliminated,  and  the  full  product  of 
labor,  the  net  result  of  production,  go  to  the  laborer,  thus  abolishing  the  wage 
system;  or  whether,  on  the  other  hand,  through  the  theory  of  the  anarchist,  there 
should  be  an  abolition  of  all  title  in  land  other  than  its  occupation  and  use.  the 
abolition  of  the  monopoly  of  the  private  issuance  of  money,  the  abolition  of 
the  patent  system — whether  we  wiu  return  to  the  first  principles,  or  whether, 
under  the  single  tax,  taxing  the  land  to  the  full  value  of  it — I  am  perfectly 
willing  that  the  future  shall  determine  and  work  out.  I  know  that  as  the 
workers  more  thoroughly  organize,  and  continiially  become  larger  sharers  in  the 
product  of  their  toil,  they  wfil  have  better  opjxjrtunities  for  physical  and  mental 
cxdtivation,  higher  hopes  and  aspirations  will  arise  in  them,  and  they  will  be  the 
better  prepared  to  meet  the  problems  that  will  then  confront  them.  For  the 
present  it  is  our  purpose  to  secure  better  conditions  and  instill  a  larger  amount 
of  manhood  and  independence  into  the  heai'ts  and  minds  of  the  workers,  and  to 
broaden  their  mental  sphere  and  the  sphere  of  their  affections." 

Mr.  Gk)iupers  has  no  faith  in  the  idea  of  any  identity  of  interest  between  employer 
and  employee.  So  far  as  there  is  community  of  interest  the  trade  union  is  willing 
to  promote  it,  **  but  there  has  never  yet  existed  identity  of  interest  between  buyer 
and  seller  of  an  article. "  The  notion  of  industrial  peace  through  any  such  identity 
of  interest  of  the  buyer  and  seller  of  labor  seems  to  Mr.  Gompers  entirely  chimer- 
ical. So  do  all  projects  for  a  sudden  reorganization  of  society.  One  would  imagine, 
he  says,  from  the  solutions  of  the  problem  that  are  offered,  that  we  might  ^o  to 
bed  one  nl^ht  under  the  present  system  and  wake  up  the  next  morning  with  a 
revolution  in  full  blast,  and  organize  a  heaven  on  earth  the  next  day. 

"  That  is  not  the  way  that  progi'ess  is  made.  We  are  solving  the  problem  day 
after  day.  As  we  get  an  hour's  more  leisure  every  day  it  means  millions  of 
golden  hours,  of  opi)ortunities,  to  the  human  family.  As  we  get  25  cents  a  day 
wages  increase  it  means  another  solution,  another  problem  solved,  and  brings  us 
nearer  the  time  when  a  greater  degree  of  justice  and  fair  dealing  will  obtain 
among  men. "    (Wo,  655. ) 

2.  Shop  sick-benefit  fund,— Mr,  Carhartt,  a  manufacturer  of  worMngmen's 
clothing,  says  that  nis  firm  maintains  a  sick-benefit  fund  into  which  the  firm  pays 
an  amount  equal  to  whatever  amount  is  voluntarily  contributed  by  the  employees. 
Besides  these  direct  contributions  the  fund  is  replenished  fi-om  other  sources. 
Hot  coffee  and  milk  are  furnished  at  noon  for  a  trifling  charge,  and  the  profit 
goes  to  the  sick-benefit  fund.  A  telephone  is  maintained  for  the  use  of  the 
employees,  and  each  pays  a  trifling  sum,  Mr.  Carhartt  thinks  1  cent  a  week,  for 
it.  This  nroduces  a  surplus  which  goes  to  the  sick-benefit  fund.  There  is  also  a 
system  of  fines,  running  from  1  cent  to  10  cents,  for  bad  work  and  offenses.  The 
fines  all  go  to  the  sick-benefit  fund.    (671.) 

8.  Social  settlements.— Mrs,  Kelley  says  that  one  of  the  methods  of  relieving 
the  conditions  of  the  working  classes  in  large  cities  is  by  the  establishment  of 
social  settlements.  Hull  House,  in  Chicago,  is  located  in  the  worst  district,  where 
the  sweating  system  abounds.  The  residents  pay  their  own  expenses,  with  the 
exception  of  a  few  hired  teachers.  There  are  22  of  them  at  present  at  the  house, 
all  bnt  6  of  whom  are  women.  They  come  from  various  occupations  and  condi- 
tions of  Hfe.    (254.) 

VL  EDUCATION— INDUSTRIAL  TRAININQ. 

(See  also  education  in  the  Souths  pp.  5&-61.) 

A.  Public  schools*— 1.  Generally.— Mr,  Bridwell,  of  the  Atlanta  Federa- 
tion of  Trades,  is  in  favor  of  increasing  the  public-school  facilities  and  keeping 
children  in  school  until  the  age  of  14  or  16.  A  general  education  is  of  gieat 
advantage  to  the  workingman;  indeed  he  can  not  become  a  first-class  mechanic 
without  it.  Industrial  education  in  connection  with  more  general  training  would 
also  be  advantageous.    (238.) 

2.  Schools  in  Chicago.— Mrs.  B^lley,  formerly  chief  factory  inspector  of 
Illinois,  says  that  education  is  nominally  compulsory  in  Illinois,  but  the  school 
buildings  in  Chicago  are  not  sufficient  to  accommodate  all  the  children.  There 
were  18,000  at  the  time  of  the  last  school  census  for  whom  there  were  no  seats. 
In  the  ward  where  the  witness  lives,  and  the  adjoining  one,  less  than  half  the 
children  can  be  accommodated.     (247,  256.) 
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8.  Schools  in  New  York, — ^Mr.  Schonfarbeb  says  that  there  has  been  complaint 
as  to  the  insufficiency  of  the  school  facilities  in  New  York  City,  and  that  the 
Knights  of  Labor  have  been  agitating  to  secure  greater  facilities.    (433.) 

4.  School  ajfstem  of  New  Zealand. — ^Mr.  LusK,  a  former  member  of  the  Ne"w 
Zealand  parliament,  says  that  New  Zealand  is  divided  into  6  educational  districts, 
each  under  an  education  board.  Each  board  has  the  supreme  control  of  edaca- 
tion  in  its  own  district,  subject  to  the  law.  It  subdivides  the  district  into  school 
districts,  in  each  of  which  a  school  conmiittee  of  7  is  elected  every  year  by  t^ie 
householders.'  The  schools  are  supported  out  of  the  general  revenue  of  the 
country.  They  are  open  about  9  months  in  the  year.  The  schools  include  gram- 
mar schools,  equivalent  to  the  American  high  schools,  and  a  universitv,  in  all  of 
which  tuition  is  free.  There  are  a  few  technical  schools,  but  they  have  been 
established  only  within  3  or  4  years.  Children  are  admitted  to  the  primary- 
schools  at  5  years  of  age,  and  attendance  is  compulsory.    According  to  the  last 

fovemment  return  about  89  per  cent  of  the  children  were  actually  in  attendance 
uring  the  preceding  year.     (888,889.) 

5.  Cooking  classes. — ^Mrs.  Ajies,  a  factory  inspector  of  Massachusetts,  says  that 
special  schools  for  training  in  house  service  are  as  yet  experimental.  Cooking  is 
now  taught  in  3  grades  in  the  girls' grammar  schools  in  Boston.  Parents  are 
glad  to  have  their  children  trained;  the  system  has  beheficial  effects  in  improving 
the  diet  and  health  of  the  people.    (01 ,  62.) 

B.  CoHipalsory  education  (see  also  Education  in  the  South,  pp.  59-61; 
Child  labor,  op.  71-78.)— Mr.  Campbell,  factory  inspector,  says  that  Pennsylvania 
has  a  compulsory  education  law,  with  truant  officers  to  enforce  it.  The  factory 
inspectors  cooperate  in  enforcement.  Some  ];)ersons  hold  that  Philadelphia  ha[s 
not  sufficient  schoolhouses.    (52.) 

The  Knights  of  Labor  are  committed  to  compulsory  education.  Mr.  Schon- 
FARBER  has  some  doubts  as  to  whether  the  compulsion  can  be  made  thoroughly 
effective,  but  the  fact  that  in  some  States  and  cities  the  compulsory-attendance 
laws  have  been  fairly  enforced  makes  it  likely  that  the  system  would  in  time 
become  effective  wherever  adopted.  The  Knights  of  Labor  have  a  plank  in  their 
platform  favoring  compulsory  attendance  at  schools  at  least  10  months  yearly  for 
all  children  between  tne  ages  of  7  and  15  years,  and  also  advocating  that  the 
State  shall  furnish  text-books  free  of  charge.    (432, 433. ) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  parliament,  says  that  in  New 
Zealand  parents  are  subject  to  fine  and  imprisonment  if  they  do  not  send  their 
children  to  school  at  least  3  school  days  out  of  4,  unless  they  are  sick.  The  schools 
are  open  practically  9  months  in  the  year.  The  attendance  at  the  schools,  accord- 
ing to  the  last  government  handbook,  is  20  per  cent  higher  than  in  any  other 
country  in  the  world.  About  89  per  cent  of  the  children  were  actually  in  attend- 
ance during  the  year.  All  the  Australian  colonies  have  compulsory  education, 
but  the  law  is  not  as  efficient  there  as  in  New  Zealand.  It  is  not  that  parents  are 
actually  fined  and  imprisoned  in  New  Zealand,  but  that  there  is  a  close  system  of 
inspection.     (888, 889.) 

€•  Evenini^  schools. — Mrs.  Ames  says  that  the  evening  schools  are  as  good 
and  as  stringent  as  day  schools.  They  open  in  September  and  close  in  March,  and 
are  largely  attended  by  both  children  and  adults.  Foreign-bom  children  between 
14  and  18  who  can  not  write  English  must  attend  night  school  in  order  to  secure 
employment.  The  teachers  musthave  the  same  grade  certificates  as  in  day  schools. 
Male  teachers  are  paid  $5  per  night,  and  women  $2.  The  courses  of  study  cover  pri- 
mary, grammar,  and  Mgh  school  work.  Each  pupil  chooses  his  own  studies,  and 
after  completing  6  studies  is  advanced  to  a  higher  grade.  There  are  also  evening 
drawing  schools.  There  are  about  5,000  pupus  in  the  evening  schools  and  83,000 
in  the  day  schools  of  Boston.     (60,  64.) 

D.  Industrial  and  technica  education.— 1.  Advantages.  — "i&x. 
Search,  president  of  the  National  Association  of  M  nufacturers,  thinks  that 
special  training  in  trades  schools  is  necessarj'if  the  United  States  is  to  compete  in 
foreign  markets.  Such  training  will  prove  the  best  means  for  advancing  the  con- 
dition of  the  laboring  classes.  The  introduction  of  automatic  macliinery  increases 
rather  than  diminishes  the  need  of  training.  In  every  industry  electrical  and 
chemical  laboratories  should  be  maintained.     (181.) 

Mrs.  Ames  believes  that  only  by  more  thoroughly  training  the  children  will  the 
United  States  be  able  to  compete  with  the  world.  Manual  training  quickens 
the  mind  and  helps  the  moral  nature  also.  Graduates  of  manual-training  schools 
find  employment  more  easily  and  of  better  gi-ade  than  others,  as  has  been  espe- 
cially illustrated  by  the  practice  of  the  Bald^^^n  Locomotive  Works.     (61.) 

Miss  De  Graffenried,  of  the  United  States  Department  of  Labor,  favors 
increasing  the  age  limit,  below  which  employment  of  children  is  prohibited,  to 
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16.  and  prcviding  proper  school  facilities  for  edacation  up  to  that  age.  Comjmlsorv 
education  has  sometimes  been  enacted  without  at  the  same  time  famishing  sni- 
ficient  boildinf^  and  instmction.  What  is  especially  needed  is  industrial  educa- 
tion, the  training  of  the  hands  in  connection  with  tne  mind,  so  as  to  increase  the 
powers  of  obeervatian,  perception,  and  reasoning.  Such  training  should  not  be 
technical,  and  factory  work  is  no  substitute  for  it.  Specialization  of  work  is  not 
adapted  to  develop  the  mind  broadly  and  fit  the  child  for  general  usefulness. 
Training  of  women  in  cooking  and  household  arts  is  much  needed.    (290, 281. ) 

Mr.  McAdem,  a  cotton  manufacturer  of  North  Carolina,  favors  technical  edu- 
cation as  tending  to  make  better  mechanics.  Spinners  and  weavers  are  more 
efficient  if  they  understand  how  to  make  calculations.  He  believes  that  technical 
education  improves  men  in  every  department  of  labor.     (504.) 

2.  Industrial  education  by  the  State.— Mr.  Seabch  savs  that  a  few  special  trade 
schools  have  been  established  in  the  United  States.  Tne  witness  began  one  such 
school  in  Philadelphia,  which  has  now  grown  large,  and  two  were  started  in  Mas- 
sachusetts througn  its  example.  Such  schools  are  more  expensive  than  the  ordi- 
nary public  schools,  and  can  not  well  be  supported  by  pupus.  The  State  should 
support  these  schools  in  the  localities  where  they  are  si>ecially  needed.  They 
should  be  8ei>arate  from  the  public  schools,  and  should  give  thorough  training  in 
particular  industries.     ( 130-188. ) 

Mr.  Reknie,  superintendent  of  the  Qraniteville  Manufacturing  Company  (South 
Carolina)  is  heartily  in  favor  of  national  aid  for  textile  schools.  Gh^rmany ,  our  great- 
est competitor  in  textiles,  has  the  greatest  textile  schools  in  the  world,  and  spends 
the  largest  amount  on  technical  eaucation.  Mr.  Bennle  says  a  graduate  of  a  tex- 
tile school,  after  2  or  8  years  of  practical  work  in  a  mill,  would  be  very  far  ahead 
of  an  employee  who  haa  simply  grown  up  in  the  mill.  An  educated  oi>erative  is 
always  a  better  oi>erative  than  one  who  is  not  educated.  An  education  will  assist 
employees  to  get  something  better  than  ordinary  work.    (490. ) 

3.  Trade  s<Jio(d»— building  trades.— Mr,  Sayward  testifies  tnat  the  agreements 
between  the  masons  of  Boston  and  their  employers  provide  that  both  parties 
shall  join  in  an  effort  to  establish  an  institution  in  Boston  in  which  all  the  trades 
6hall  be  systematically  taught,  and  that  when  such  a  school  is  established  they 
will  unite  in  the  oversight  and  care  of  it,  and  will  provide  in  their  rules  for  a 
reasonable  deduction  from  the  term  of  an  apprentice  tor  instruction  received  in 
such  school.     (853.) 

Mr.  GoMBEBS,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters,  says  that  the  New  York  trade  school  was  founded  years  ago  as  a 
matter  of  philanthropy.  The  students  in  steam  fitting  pay  fees  of  $40  a  year  in  the 
day  class.  The  Master  Steam  Fitters*  Association  presents  gold  medals  each  vear 
to  the  boy  who  stands  best  in  the  evening  session  and  to  the  boy  who  stands  best 
in  the  day  session,  in  steam  fitting.     (962.)  • 

Mr.  Sherman  says  that  a  considerable  number  of  the  graduates  of  scientific 
and  technical  schools,  who  have  learned  the  principles  of  electrical  science,  are 
seeking  to  enter  the  practical  work  of  the  trade.  Their  technical  knowledge  is 
not  of  very"  great  adrantage  to  them  in  the  mechanical  work.  The  body  of  the 
trade  consider  that  the  entrance  of  these  persons  into  the  work  is  an  encroach- 
ment.   They  are  especially  feared  in  case  of  strikes.     (377, 878.) 

4.  Maniuu  training. — ^Mrs.  Ames  says  that  drawing,  designing,  sloid  work,  and 
other  forms  of  manual  training  are  being  introduced  largely  in  city  schools. 
Boys  who  have  had  such  training  have  better  opportunities  of  securing  employ- 
ment and  rising  in  it,  though,  because  such  training  is  still  new,  the  head 
employees  in  most  cases  are  still  those  who  have  worked  up  in  the  shop  itself. 
Manual  training  should  precede  special  trade  schools.     (65, 06.) 

Mrs.  Ames  says  that  m  nearly  every  large  French  town  there  is  a  technical 
or  trade  school,  usually  giving  special  attention  to  some  one  trade  for  which  the 
city  is  famous.  The  consequent  superiority  of  French  skilled  labor  is  well  known. 
But  such  special  trade  education  snould  be  preceded  by  general  manual  training. 
Trade  unions  in  the  United  States  are  wrongly  opposed  to  trade  schools  on  the 
ground  that  they  would  enable  more  persons  to  enter  their  crafts,  but  the  real 
effect  would  be  to  increase  wages.    (65, 66.) 

5.  Industrial  education  in  foreign  countries. — Mr.  Search,  president  of  the 
National  Association  of  Manufacturers,  thinks  that  the  opportunities  for  indus- 
trial education  in  foreign  countries  are  superior  to  our  own.  This  is  esx)ecially 
true  in  Oermanv  and  England.  Mr.  Search  believes  that  the  technical  schools 
are  one  of  the  chief  causes  of  the  superior  skill  of  foreign  workmen  in  certain 
fine  classes  of  work.  Thus,  in  the  hat  manufacture,  it  was  formerly  necessary  to 
import  skilled  laborers  into  this  country.  The  rapid  improvement  in  methods  of 
manofactare  and  in  the  output  of  manufacturing  industry  in  (Germany  is  largely 
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the  resnlt  of  snch  training.  The  witness  refers  to  one  case  in  which  a  man  wlxo 
had  been  trained  in  the  school  for  the  coloring  of  textile  products  fonnd,  on 
returning  to  Grermany  after  a  10  years'  absence,  that  the  changes  in  processes  o£^ 
coloring  were  exceedingly  great.  The  improvement  in  this  country  was  dxie^ 
largely  to  the  fact  that  all  positions  in  factories  en^g^aged  in  coloring  textile  goo^» 
had  been  filled  with  persons  educated  in  the  technical  schools.    (1&,  130. ) 

£•  Public  libraries.— Mr.  Wright,  United  States  Ck)mmi8sioner  of  Laboz-, 
says  that  the  working  people  avail  themselves  largely  of  libraries,  especially  youn^ 
men  who  work  during  the  day  and  are  anxious  to  secure  an  education.    (22. ) 

Vn.  IMMIGRATION. 

A*  Number  and  character  of  foreiirn  born  in  diflTerent  indus- 
tries*— 1.  Massachusetts, — Mrs.  Ames,  a  factory  inspector,  says  that  there  ar& 
84,000  Italians  and  275,000  persons  of  Irish  parentage  in  Boston.  Those  bonx 
abroad  or  of  foreign  parents  largely  outnumber  those  oom  of  native  parents.  To 
some  extent  the  foreigners  form  colonies,  but  they  are  gradually  being  assimi- 
lated, largely  through  the  influence  of  the  public  schools.  The  parochial  schools 
mostly  adapt  their  courses  to  those  of  the  public  schools  and  teach  primarily  in 
English.     (67.) 

Mr.  Woodbury,  a  contractor,  says  that  in  Boston  more  than  half  of  the  workmen 
engaged  in  the  various  building  trades  are  native  bom.  Among  the  foreign  bom 
the  Irish  predominate.  There  are  quit«  a  good  many  skilled  Italian  granite  and 
marble  cutters  and  tile  workers.     (329. ) 

2.  Indiana. — ^Mr.  Kennedy,  Indiana  State  organizer  of  the  American  Federa- 
tion of  Labor,  says  that  the  direct  effects  of  immi^ation  are  not  serious  in 
Indiana,  except  in  a  few  particular  industries.  Chicago  is  a  great  center  of 
foreign  labor  supply,  especially  of  the  undesirable  kind.  For  railroad  construc- 
tion, and  such  work,  men  can  be  brought  from  Chicago  on  the  shortest  notice. 
In  some  great  works  at  South  Bend,  like  Studebaker's  and  the  Singer  sewing 
machine  factory ,  probably  eight-tenths  of  the  workmen  are  foreign .  They  include 
large  numbers  of  Swedes  and  Hungarians,  and  a  smaller  number  of  Italians. 
Their  standard  of  life  is  lower  than  that  of  Americans,  and  it  is  impossible  to 
organize  them.  The  few  Americans  that  are  in  these  factories  are  afraid  to 
organize  lest  they  lose  their  jobs.     (743.  747.) 

3.  Foreigners  in  the  South, — Mr.  N.  F.  Thompson  says  that  foreigners  in  the 
South  have  not  yet  entered  into  industrial  life.  There  is  a  considerable  French 
and  Italian  and  Spanish  population  in  New  Orleans,  and  in  Florida  the  cigar- 
makers  are  practically  aU  foreigners.     ( 765. ) 

4.  Foreign-born  textile  operatives.— Mr.  Connolly,  of  the  spinners'  union,  says 
that  the  mill  operatives  of  Lowell  come  from  many  different  races — English.  Irish, 
Scotch,  Canadians,  Greeks,  Turks,  Poles,  Armenians,  and  others.  Many  do  not 
speak  English,  and  this  hinders  the  organization  of  labor.    (347.) 

Miss  De  Qraffenried,  of  the  United  States  Department  of  Labor,  testifies  that 
the  textile  mill  employees  in  New  England  were  formerly  native  bom,  but  now 
fully  two-thirds  of  them  are  of  foreign  birth.  The  standards  of  living  of  these 
immigrants  are  much  lower  than  those  of  Americans,  but  they  are  steadily  being 
assimilated  and  elevated.  The  witness  does  not  consider  that  their  tendency 
toward  intemperance  is  greater  than  that  of  the  natives.  In  the  Middle  Atlantic 
States  the  proportion  of  foreigners  among  textile  workers  is  much  smaller,  while 
in  the  Southern  States  there  are  very  few  indeed.     (222-225.) 

5.  Foreign  bom  in  the  granite  trade. — Two  employees  in  the  granite  trade  say 
that  a  small  proportion  of  the  employees  engaged  m  cutting  granite  in  New  Eng- 
land are  native  Americans.  Mr.  Mitchell  believes  that  among  the  foreigners 
the  Scotch,  Swedes,  and  Italians  predominate  and  are  about  equal  in  numoers. 
Some  of  the  Italians  are  skilled  workmen.  It  is  quite  customary  among  these 
various  nationalities  to  send  to  Europe  to  their  friends  to  come  to  this  country. 
The  practice  of  coming  here  temporarily  and  returning  when  the  demand  for 
labor  falls  off  is  also  quite  common  among  the  Italians  and  the  Scotch.  (Mitch- 
ell, 319;  Woodbury,  329.) 

6.  Stonecutters — '* harvesters."' — Mr.  Kennedy  says  that  in  his  own  trade  of 
stonecutting  three-fifths  of  the  workers  have  learned  the  trade  in  the  old  country. 
The  stonecutters  were  formerly  much  injured  by  the  competition  of  some  for- 
eigners who  would  come  to  America  and  work  during  the  busy  season  and  then 
return  home.  Such  men  were  called  harvesters.  The  union  was  able  to  stop  the 
practice  by  requiring  an  initiation  fee  of  ^jO  from  foreign  stonecutters.  The 
initiation  fee  for  Americans  is  $10.  The  harvesters  could  not  afford  to  pay  $50 
for  2  or  3  months*  work,  and  they  could  not  work  without  joining  the  union. 
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The  stonecattere  did  not  desire  to  keep  out  men  who  came  in  good  faith  to  become 
citizens.     (745.) 

7.  Plumbers. — Mr.  Ketj.ky,  president  of  the  United  Association  of  Jonmeynien 
Plumbers,  etc.,  says  that  England  and  Scotland  are  the  only  places  from  which 
many  plumbers  come  to  this  country,  and  that  the  British  plumbers  are  gener- 
ally very  good  workmen  and  the  union  seldom  has  any  trouble  with  them.    (976.) 

B.  Effects  or  immii^ration.— 1.  General  evil  effects, — ^Mr.  Coffin  thinks 
that  immigration  tends  to  lower  the  status  of  all  laoor  and  especially  of  the 
unskilled.  He  would  refuse  employment  to  an^  man  who  has  lived  in  the  United 
States  long  enough  to  become  a  naturalized  citizen  and  has  not  become  one.  He 
would  also  require  the  ability  to  read  and  write  the  English  language  before 
naturalization.  If  one  will  not  acquire  this  amount  of  knowledge  in  5  years, 
refuse  him  employment,  and  let  him  go  back  to  his  mother  country.    (781.) 

Mr.  O'Leaby,  factory  inspector  of  Kew  York,  thinks  that  the  injurious  effect 
of  immigration  comes  chiefly  from  the  practice  of  settling  in  colonies,  which 
seems  to  be  increasing,  especially  in  the  large  cities.  He  emphasizes  the  desir- 
ability of  distributing  immigrants  more  widely.     (37.) 

Mr.  Kennedy  mentions  2  particular  causes  of  the  bad  social  effects  of  the 
present  large  immigration.  First,  in  consequence  of  their  lower  standard  of 
living  the  immigrants  consume  a  much  smaller  part  of  their  product  than  the 
Americans,  so  tending  both  to  lower  wages  and  to  increase  the  phenomenon  of 
overproduction  or  underconsumption.  Second,  the  foreigners  gather  in  certain 
centers  and  form  communities  of  their  own,  ignorant  of  the  conditions  of  the 
coxmtry  and  so  closed  that  Americanizing  influences  can  not  reach  them.     (747.) 

2.  Denial  of  evil  effects. — Mr.  Wade,  factory  inspector  of  Massachusetts,  tninks 
that  immigration  has  had  little  tendency  to  reduce  wages.  Nevertheless  Ameri- 
cans have  been  largely  replaced  in  Massachusetts  mills  by  Irish,  and  later  by 
French  Canadians.  Tne  latter  sometimes  come  here  because  native  labor  is  not 
available.  They  are  specially  convenient  to  manufacturers,  because  they  come 
in  busy  years  and  return  to  (Canada  as  farmers  when  demand  falls  off.  In  time 
of  strike  employers  often  bring  in  Canadians.     (71, 72. ) 

Mr:  Seasch,  president  of  the  National  Association  of  Manufacturers,  does  not 
iDelieve  immigration  has  injured  American  labor  or  wages.  In  Philadelphia  there 
are  few  foreign  bom  employed.  But  foreign-bom  women  sometimes  enter  em- 
ployments fitted  only  for  male  labor,  thus  degrading  themselves  and  injuring 
male  labor.     (131.) 

ilr.  McDoNOUOH,  commissioner  of  labor  of  New  York,  does  not  believe  that 
immigration  seriously  affects  skilled  mechanics;  many  of  them,  such  as  carpen- 
ters, even  favor  immigration,  because  it  ^ves  them  more  work  building  houses, 
etc.    The  clothing  makers  are  affected  injuriously  in  New  York.    (302.) 

Mr.  N.  F.  Thompson  says  that  some  of  the  Southern  States  are  offering  induce- 
ments to  agricultural  immi^ants,  though  not  to  immigrants  of  other  classes. 
He  mentions  2  German  colonies  in  Alabama  which  have  settled  in  regions  which 
were  considered  worthless,  and  have  brought  them  to  a  high  degree  of  prosperity. 
(765.) 

3.  Building  trades — Canadian  competition, — Mr.  Spohn,  of  the  Washington 
Building  Trades  Council,  says  that  the  trade  unions  in  the  leading  building  trades 
are  international.  Canadian  union  workmen  can  come  to  the  United  States  and 
receive  the  union  wages  of  the  place.  But  wages  in  cities  near  Canada  are  lower 
than  elsewhere,  whether  by  reason  of  the  competition  of  Canadian  union  men  or 
of  the  large  number  of  nonunion  men  who  come  over.  In  Detroit  bricklayers 
earn  $3.50  for  9  hours,  in  Washington  $4  for  8  hours.     (146, 147.) 

4.  Effect  in  textile  trades. — Mr.  McNeill,  author  of  The  Labor  Movement,  says 
that  the  Canadian  immigrants  at  first  tended  to  reduce  wages  in  the  cotton  mills, 
but  that  afterwards  they  joined  trade  unions  so  that  the  effect  was  less  serious. 
The  effects  are  more  disastrous  in  the  building  and  brick-making  trades  where 
men  come  in  for  a  short  time  without  their  families,  returning  to  Canada  in 
winter.     (117.) 

5.  Need  of  immigrants  for  common  labor. — Replying  to  the  suggestion  that 
immi^ants  of  the  }xx>rer  class  are  needed  for  hard  ana  common  labor,  because 
Americans  do  not  take  to  it,  Mr.  Kennedy  says  that  Americans  must  turn  to  it, 
because  there  is  nothing  else  for  them  to  do.  Machinery  is  replacing  skilled 
laborers,  and  machinery  is  driving  the  farmer  to  the  town.  Women  are  displac- 
ing men;  improved  methods  of  odstribution  are  crowding  out  the  commercial 
traveler.  All  these  causes  recruit  the  ranks  of  the  unemployed.  The  well-organ- 
ized trades  can  protect  themselves,  but  the  unorganized  workers  can  not.  "The 
American  does  not  object  so  much  to  the  kind  of  work  he  does,  speaking  gener- 
ally, but  be  does  object  to  working  for  the  wage  fixed  for  that  class  of  work."   If 
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immigration  were  shnt  off  for  5  years  the  unemployed  masses  would  find  places 
for  themselves.  There  would  be  no  danger  that  tne  rough  and  common  work 
would  go  undone.     (747, 748. ) 

€•  Contract  lal^or.— 1.  Iron  and  steel  trades.— ^Mr.  Schaffer,  president  of 
the  Amalgamated  Association,  declares  that  he  has  good  reason  to  believe  that  a 
number  of  men,  not  less  than  50,  have  recently  come  to  the  United  States  under 
contract  to  do  labor  in  the  tin-plate  industry.  Two  or  8  have  been  sent  back,  but 
sufficient  evidence  could  not  be  obtained  regarding  the  others.  The  witness 
believes  that  a  large  i>ercentage  of  the  foreigners  who  have  entered  that  industry 
in  recent  years  came  to  this  country  under  contract.     (388, 3d2, 394. ) 

Mr.  Garland,  former  president  of  the  Amalgamated  Association,  says  that 
employers  in  the  iron  and  steel  trade  often  import  foreign  labor  under  contract 
ana  succeed  in  defeating  strikes  thereby.  The  contract-labor  laws  have  little 
effect  because  of  the  difficulty  of  proving  the  fact  of  contract.  Examination 
of  immigrants  by  consuls  before  embarkation  might  prove  an  effective  means  of 
preventing  contract  labor.     (86.) 

2.  Oranite  trade,— Mr,  Duncan,  secretary  of  the  Granite  Cutters'  National 
Union,  believes  that  the  alien  contract-labor  law  is  now  much  better  enforced 
than  formerly,  although  not  as  effectively  as  it  should  be.  His  organization  was 
the  first  to  secure  a  conviction  for  violation  of  the  law.  About  100  men  had  been 
imported  from  Great  Britain  by  the  contractors  on  the  Texas  State  capitol.  It 
required  several  years  to  secure  a  decision,  but  a  fine  of  $86,000  was  at  last 
imposed.  The  President,  however,  on  the  recommendation  of  the  Attorney-Gen- 
eral, reduced  the  fine  to  $18,000  on  the  ground  that  this  was  the  first  case  under 
the  law.  The  witness  considers  this  action  unjust.  Workingmen  are  always 
punished  with  the  extreme  i>enalty  for  any  violation  of  law  or  of  injunctions. 
(207,308.) 

3.  Olass  blowers, — Mr.  Hayes,  president  of  the  Glass  Bottle  Blowers'  Associa- 
tion, says  that  glass  blowers  were  formerly  brought  in  under  contract  in  large 
numbers.  Even  since  the  enactment  of  the  law  they  come  by  twos  and  threes, 
having  often  been  sent  for  directly  or  indirectly.  They  claim  to  be  skilled  work- 
ers and  the  union  is  compelled  often  to  admit  them.  The  Bottle  Blowers*  Asso- 
ciation has  written  to  unions  in  Europe  urging  them  not  to  send  men  here,  and 
in  1  case  tried  unsuccessfully  to  have  contract  laborers  returned.     (105.) 

4.  Effect  of  law, — Mr.  McNeill,  author  of  The  Labor  Movement,  says  that 
immigration  during  the  first  half  of  this  century  was  natural,  th^  country  being 
prosperous  and  opportunities  for  labor  ample.  When  American  labor  beean  to 
organize,  American  men  and  women  enjoyed  certain  privileges  which  employers 
later  sought  to  take  away.  Employers  then  began  to  import  laborers  or  to  induce 
them  to  come  by  exaggerated  promises  of  prosperity.  This  contract  labor  has 
only  partially  been  excluded  bylaw,  because  of  the  difficulty  of  proving  contract. 
(116.) 

5.  New  Zealand. — Mr.  LusK,  a  former  member  of  the  Kew  Zealand  parliament, 
says  that  New  Zealand  has  no  law  against  the  importation  of  contract  labor,  and 
he  doubts  the  value  of  such  a  law.  In  New  Zealand,  at  least,  the  compulsory 
arbitration  law.  with  its  fixed  minimum  wage,  would  make  it  impossiole  for 
employers  to  cut  wages  by  importing  workers  under  contract.     (894.) 

D.  Restriction  of  immijrration.— 1.  General  discussion,— lAr,  McDoN- 
OUOH ,  commissioner  of  labor  of  Sew  York,  does  not  consider  the  exclusion  of  those 
who  can  not  read  and  write  to  be  rational.  Some  of  the  greatest  rascals  are  the 
smartest  men.  People  who  come  here  to  make  this  count^  their  home  should  be 
considered  desirable  in  most  cases,  but  those  who  come  here  with  the  intention  of 
making  money  to  take  back  with  them  should  be  excluded.  The  effect  of  restrict- 
ive legislation  depends  much  upon  the  way  in  which  the  laws  are  enforced.  The 
witness  believes  that  the  old  requirement  that  steamship  companies  should  give 
a  bond  that  the  immigrant  should  not  become  a  public  charge  witnin  5  years  was  an 
advantageous  one.  The  requirement  that  the  immigrant  carry  at  all  times  when 
seeking  employment  or  the  right  to  vote  a  statement  as  to  his  landing,  etc.,  would 
also  be  desirable.     (303-805.) 

Mr.  O'Leary,  factory  inspector  of  New  York,  believes  that  immigration  of  any 
class  of  i)eople  who  do  not  come  of  their  own  free  will  and  by  means  which  they 
have  themselves  created  should  be  prohibited.  Assisted  immigration,  whether 
by  relatives  in  this  country'  or  otherwise,  is  injurious,  and  is  chiefly  responsible 
for  the  congested  population  in  New  York  and  elsewhere.  No  man  who  has 
stamina  and  self-respect,  and  who  desires  to  get  away  from  unfavorable  condi- 
tions at  home,  should  be  shut  out.     (35, 36.) 
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Mr.  Campbell,  factory  iii8i)ectorof  Pennsylvania,  thinks  there  is  need  of  restric- 
tion in  the  interest  of  American  labor.    Immigrants  now  come  in  droves,  and 
often  go  directly  to  work  in  sweat  shops  or  elewhere  at  starvation  wages,  thus 
redncing  the  wages  of  Americans.    The  witness  urges  the  desirability  of  investi- 
gation as  to  the  cnaracter  of  immigrants  by  consuls  or  other  United  States  officers 
before  embarkation.    The  educational  test  would  perhaps  be  advantageous.   (58. ) 
2.  Attitude  of  trade  unions,— ^Ax,  Spohn,  of  the  Washinp^n  Building  Trades 
Council,  says  tnat  cJl  labor  organizations  favor  some  restriction  of  immigration. 
Some,  such  as  the  bricklayers,  nave  suffered  little  direct  competition  from  foreign 
labor,  but  the  injurv  to  other  trades  affects  them  also.    The  American  Federation 
of  Labor  favors  a  law  prohibiting  immigration  absolutely  for  10  years.    Some 
workins  x>®ople  are  opx>osed  to  restriction  oecause  of  their  foreign  parentage,  and 
others  irom  a  sentiment  that  America  should  be  the  asylum  for  all  oppressed. 
Bnt  the  general  sentiment  is  for  restriction.    An  educational  test  is  favored  by 
the  witness.     ( 147. 148. ) 

Mr.  Kennedy,  an  organizer  of  the  American  Federation  of  Labor,  says  that 
perhaps  lOper  cent  of  organized  laborers  are  opposed  to  the  restriction  of  immi- 
gration. These  are  largely  Americans,  but  include  some  Germans.  Ninety  per 
cent  of  all  think  that  tne  present  restrictive  laws  should  be  retained  and  new 
restrictions  added.  The  foreign  bom  are  no  less  of  this  opinion  than  the  natives. 
One  idea  which  is  generally  favored  is  that  of  a  tax  of  $25,  $50,  or  $100  on  immi- 
grants. The  organized  workers  do  not  generally  approve  of  an  educational  test. 
That  seems  too  much  like  an  unjust  mscrimination  between  worldng  people. 
(746,  747.) 

Mr.  Healy,  a  bricklayer,  says  that  practically  every  bricklayers'  local  union 
has  taken  action  favoring  restriction  of  immigration.  Immigration  of  unskilled 
labor  greatly  injures  all,  including  skilled  labor.  Almost  alllabor  organizations 
favor  restriction,  but  they  have  no  definite  plan  worked  out.  The  witness  doubts 
the  advantage  of  educational  qualifications.  Applicants  for  membership  in  the 
Bricklayers'  Union  must  be  citizens  of  the  United  States  or  of  Canada,  or  must 
have  officially  declared  their  intention  of  becoming  such      (159, 160.) 

Mr.  Garland  says  that  the  Amalgamated  Association  of  Iron  and  Steel 
Workers  is  unanimous  in  favor  of  restriction.  There  are  enough  men  in  America 
to  do  the  work,  and  further  immigration  tends  to  reduce  wages.     (99. ) 

Mr.  Bridwell  says  that  the  trade  unions  of  Atlanta  are  in  favor  of  restricting 
immigration  by  an  educational  test,  in  order  to  prevent  a  surplus  of  labor.  (242. ) 
Mr.  Sherman  says  that  the  majority  of  electrical  workers  appear  to  favor 
restriction  of  immigration,  although  there  is  practically  no  competition  of  the 
foreign  bom  in  that  trade.  (380.) 
^  3.  Educational  restriction  and  ability  to  aupjport  oneself. — Mr.  White,  secretary 
of  the  United  Garment  Workers,  after  pointing  out  the  tendency  of  um'estricted 
immigration  to  depress  the  condition  of  the  clothing  workers  and  to  perpetuate 
the  sweating  svstem,  advocates  educational  restrictions,  on  the  ^ound  that  those 
who  are  more  intelligent  will  become  familiar  with  other  conditions  of  life  than 
those  prevailing  in  the  sweated  industries,  that  they  will  naturally  gravitate 
toward  industries  where  wages  are  higher,  and  will  adopt  the  American  standard 
of  living.  The  national  convention  of  the  United  Garment  Workers  has  declared 
itself  in  favor  of  the  Lodge  bill,  and  most  working  people,  including  many  who 
are  themselves  recent  immigrants,  favor  some  such  restriction. 

The  witness  also  believes  that  some  test  of  the  ability  of  the  immigrant  to  take 
care  of  himself  and  to  keep  from  disastrous  comi)etition  with  American  labor 
should  be  attempted.  A  mere  property  qualification  is  not  looked  upon  with 
favor.  A  man  may  have  mental  or  physical  ability  to  earn  a  satisfactory  liveli- 
hood without  property.  Immigrants  should  be  questioned  as  to  the  trades  which 
they  plan  to  enter,  and  should  be  excluded  unless  they  have,  by  being  skilled  in 
j<ome  line  or  by  possessing  friends  who  are  able  to  secure  them  an  opening  in  a 
trade  which  is  not  overcrowded,  a  practical  certainty  of  being  able  to  support 
themselves  without  depressing  the  condition  of  any  trade.  Those  aiming  to  enter 
upon  farming,  for  example,  would  not  need  to  be  excluded.     (19(V-198.) 

4.  Trade^nion  cards  advocated,— Mr.  Strasser,  of  the  Cigar  Makers'  Union, 
advocates  requiring  all  who  are  admitted  into  this  country  from  abroad  to  pre- 
sent a  trade-union  card.  The  policy  of  trade  unions  is  toVecognize  duly  organ- 
ized members  of  the  crafts,  regardless  of  nationality.  They  would  not  desire  to 
shut  out  union  members  in  any  way.  Such  a  restriction  as  that  advocated  would 
raise  the  standard  of  workmanship  in  American  trades  and  the  st^mdard  of 
wages.  It  would  open  the  way  for  American  boys  to  find  better  conditions 
of  employment.     The  witness  also  believes  in  educational  restrictions  on  immi- 
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^ration,  in  defanlt  of  the  one  advocated,  and  thinks  that  trade  nnionB  generally 
have  favored  the  Lodge  bill.    (864-266. ) 

E.  ^Mcial  pro1bleai»~RIiscellaneous«^l.  Aliens  on  public  works. — 
Mr.  McDONODOH,  commissioner  of  labor  of  New  York,  says  that  the  law  in 
New  York  providing  that  none  but  citizens  of  the  United  States  shall  be  emi)loye<i 
npon  public  works  is  continually  violated.    This  was  notoriously  the  case  in  tlxe 
recent  improvements  on  the  Erie  Canal.    Any  man  seeking  employment  who 
merely  signed  a  card  stating  that  he  was  an  American  citizen,  without  proof,  was 
accepted.    The  witness  found,  by  an  investigation  through  a  special  agent,  that; 
only  about  1,000  out  of  15,000  employed  were  American  citizens,  the  great  body- 
being  Italian  aliens.    The  wages  paid  were  12^  cents  per  hour,  the  rate  for  similai* 
work  elsewhere  being  at  least  15  cents.    The  superintendent  of  public  works  might 
have  annulled  contracts  for  this  violation  of  law,  but  evidence  is  difficult  to  secure, 
and  there  is  no  one  whose  duty  it  is  to  enforce  the  law.    The  witness  does  not  believe 
that  many  men  become  naturalized  especially  for  the  purpose  of  securmg  public 
•employment.    He  does  think  that  a  requirement  that  immigrants  be  given  a  full 
record  as  to  their  landing,  etc.,  to  be  presented  on  application  for  employment, 
would  be  of  advantage,  especially  if  some  authority  were  given  the  right  to  examine 
these  certificates.     (303,  305.) 

Mr.  Spohn  thinks  that  Federal  and  State  laws  should  be  passed  nrohibiting  the 
•employment  of  aliens  on  public  works.  Illinois,  Pennsylvania,  ana  Wyoming  are 
the  only  States  now  having  such  laws.  Aliens  are  largely  employed  by  contract- 
ors, and  since,  usually,  the  State  provides  that  the  maximum  rate  of  wages  shall 
be  paid  on  public  works,  the  aliens,  who  are  seldom  unionists,  get  the  benefit  of 
the  high  scale  which  unions  have  succeeded  in  establishing,  ^iens  have  been 
-employed  on  the  Congressional  Library  and  on  the  new  post-office.  Municipalities 
could,  perhaps,  though  this  is  somewhat  doubtful  without  authority  from  Stat^, 
pass  ordinances  of  this  nature  for  their  own  public  works.    (149.) 

2.  International  trade  unions, — Mr.  Healy  says  that  several  trades  have  affilia- 
tions with  unions  in  England  or  Europe  generally,  e.  g.,  carpenters.  To  some 
-extent  foreign  skilled  laborers  of  these  trades  come  over  temporarily  for  work  and 
are  recognized  by  unions  here,  but  usually  a  special  initiation  fee  is  charged. 
However,  such  international  unions  doubtless  stimulate  immigration  somewhat. 
(159,  160.) 

3.  Naturalization, — Mr.  OXeary  thinks  a  law  should  be  passed  requiring 
immigrants  to  remain  5  years  before  applying  for  citizenship,  and  requiring 
ability  to  read  and  write  the  English  language,  and  a  certificate  of  sobriety  ana 
morality  as  conditions  of  naturalization.  The  evil  effects  on  American  institu- 
tions of  the  present  ease  of  naturalization  are  serious.  At  the  last  election  in  New 
York  5  newly  naturalized  Poles  stood  at  a  voting  place  and  practically  offered 
their  votes  for  $25.  On  being  threatened  with  arrest  for  taking  money,  4  went 
away  and  did  not  vote  at  all.     (36. ) 

4.  Chinese  immigration — Neio  Zealand, — Mr.  LusK  says  that  a  tax  of  $500  a  head 
Is  laid  on  Chinese  immigrants  to  New  Zealand.  There  is  no  such  tax  on  the 
Japanese,  but  they  have  made  no  attempt  to  come.  There  is  a  strong  feeling  all 
over  Australia  against  the  importation  of  what  may  be  called  inferior  races, 
because  of  the  effect  upon  labor.     (894.) 

5.  Steamship  companies  and  immigration. — Mr.  Wright,  United  States  Com- 
missioner of  Labor,  says  that  the  steamship  companies  have  agents  all  through 
eastern  Europe  for  drumming  up  passengers.  Since  passengers  can  go  from  Italy 
to  Chicago  for  a  fare  equal  to  that  from  New  York  to  Chicago,  this  influence  is 
very  strong.   Regulation  of  the  steamship  lines  is  necessary  on  this  account.    (31 . ) 

Vin.  LABOR   ORQANIZATIONS. 

A.  Composition^  membership,  etc*— 1.  Number  of  members  in  trade 
unions, — Mr.  Wright,  United  States  Commissioner  of  Labor,  says  that  the 
Knights  of  Labor  reached  their  highest  membership  in  1887,  when  there  were 
probably  about  1 .000 .000  members.  The  present  number  is  probably  about  100,000. 
This  ^eat  decrease  has  been  due  to  the  socialistic  tendencies  of  the  organization, 
especially  to  the  attempt  to  place  all  wage  workers  on  one  level.  The  American 
Federation  of  Labor  has  grown  to  a  membership  of  about  650,000  (1899).  Its 
prosperity  has  been  largely  due  to  the  fact  that  it  retains  the  separate  organiza- 
tion of  each  trade  and  regards  the  separate  interests  of  the  different  trades.    (9-10. ) 

The  following  table  shows  the  number  of  unions  and  of  members  for  each 
quarter  of  the  years  1897-98  in  the  State  of  New  York: 
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Toted  number  of  unions  and  members. 


Year  and  quarter. 


1897. 

First  QOAiter 

Secona  quarter 

Third  quarter 

Fourth  quarter 

1898. 

FlTBt  Quarter 

Secoua  quarter 

Third  quarter 

Fourth  quarter 


Number 
of 

Total  membenhip  on  last 
day  of  quarter. 

uuiou.<). 

Men. 

Women. 

Total. 

927 

976 

1,009 

1.029 

188,249 
147,105 
162,690 
167.250 

4,321 
4,101 
6,764 
6,712 

142,570 
151.206 
168,454 
173,962 

1,048 
1,079 
1,087 
1,189 

173,349 
164,802 
163,515 
167, 3W 

6,606 
7,538 
7,5(» 
7,453 

179,955 
172,340 
171,067 
174,847 

The  proportion  of  workmen  belonging  to  nnions  conld  not  be  ascertained,  bnt 
is  hardly  more  than  one-tenth.  The  stationary  engineers  and  the  stonecutters 
are  among  the  most  strongly  organized  trades.  Tne  clothing  cutters  organize 
only  when  they  are  out  of  work,  while  the  organization  of  longshoremen  has  been 
broken  up.    (McDonough,  807,  308. ) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  states  that  the 
membership  of  the  labor  organizations  of  that  State  decreased  about  100,000  from 
1892  to  1897.  On  June  30, 1897,  there  were  976  labor  organizations  in  the  State, 
with  15i;^)6  members.  On  June  30,  1900,  there  were  1,603  unions,  with  247,603 
members.  Mr.  McMackin  believes  that  the  organizations  now  include  75  per  cent 
of  the  workers  at  the  mechanical  trades  in  the  State.  If  all  classes  of  wage- 
earners  are  included,  however,  the  organizations  embrace  perhaps  one-eighth  of 
the  whole.  The  recent  growth  has  been  chiefly  outside  of  the  city  of  New  York. 
The  city  has  for  some  time  been  pretty  thoroughly  organized.     (799-801.) 

Mr.  Kennedy,  Stat«  or^nizer  of  the  American  Federation  of  Labor  in  Indiana, 
says  that  labor  organizations  are  stronger  in  the  State  than  they  were  5  years  ago, 
but  not  quite  as  strong  as  they  were  10  years  ago.  The  old  and  well-organized 
trades  maintained  their  wages  and  hours  and  their  organization  through  the 
hard  times;  but  the  new  organizations  lost  members,  and  some  of  them  dis- 
apx)eared.  Those  that  were  weakened  are  recovering  their  lost  ground,  and  new 
organizations  are  taking  the  place  of  those  that  were  destroyed.     (739.) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  parliament,  is  under  the 
impression  that  up  to  1899  about  three-fifths  of  all  labor  in  New  Zealand  was 
organized.  All  coal  miners  are  organized  throughout  the  colony,  and  so  are  the 
employees  of  the  government  railways.     (886, 887. ) 

2.  Causes  of  grousth.—W[,  McMackin,  commissioner  of  labor  statistics  of  New 
York,  says  that  a  prosperous  condition  of  business  tends  to  cause  prosperity  and 
growth  of  labor  organizations.  The  sweat-shop  workers,  for  instance,  have  been 
organized  to  the  number  of  many  thousands  when  business  has  been  good.  When 
business  drops  the  organization  ceases  to  exist.  When  business  conditions  seem 
to  justify  a  demand  for  increased  wages,  the  workers  tend  to  organize  and  make 
the  demand  and  enforce  it  by  strikes.     (799, 807. ) 

3.  Trade  uhions  in  unskilled  labor. — Mr.  McNeill,  author  of  The  Labor  Move- 
ment, testifies  that  some  of  the  strongest  unions  are  composed  of  unskilled  labor 
and  they  have  had  great  influence  in  increasing  wages.  In  a  recent  instance  car- 
X)enters  of  high  skill  on  a  public  building  received  less  wages  than  hod-carriers, 
the  latter  being  organized.     ( 1 15. ) 

Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  says  that  unions  of  unskilled  labor  in  New  York  State  are  princi- 
pally connected  with  i)ublic  and  municipal  works.  During  the  recent  period  of 
Higher  prices  there  have  been  an  unusual  number  of  strikes  of  unskilled  workers, 
many  of  them  arising  from  differences  of  construction  of  the  8-hour  law.     (877.) 

4.  Organization  of  agricultural  laborers.— Mr.  (Jompers  says  that  the  farm 

laborers  are  organized  only  to  a  very  limited  extent.    A  few  unions  have  been 

fonned  in  Ohio,  in  Illinois,  and  in  New  York,  in  afliliation  with  the  American 

Federation  of  Labor.    Mr.  (3k)mpers  hopes  that  he  has  discovered  the  American 

Joseph  Arch  who  is  to  bring  the  agricultural  laborers  into  a  great  national  union. 

His  hopes  refer  particularly  to  the  wage-earners  upon  the  farms;  but  he  would 

also  include  the  farm  owners  so  far  as  they  are  not  regular  employers  of  labor. 

He  would  not  regard  most  American  farmers  as  employers  in  the  modem  sense. 

(647-6^9.) 
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5.  i&icepr^rudice.— Mr.  Smith  ,  member  of  the  State  Board  of  Arbitration  of  Ne-w 
Jersey,  savs  that  a  carpenters'  union  in  Atlantic  City  refused  to  admit  5  Jews  who 
had  ifeen  brought  there  by  a  Philadelphia  contractor,  and  compelled  the  employer 
to  remove  them.    They  were  rejected  because  of  their  race.    (981.) 

6.  The  color  line  in  tabor  organization8,--(See  also,  especially  as  to  unions  in  the 
South,  pp.  45, 46. )  Mr.  Qompers  says  that  the  labor  unions,  even  in  the  South,  often 
take  in  colored  people  as  well  as  white;  and  when  they  do  not,  they  encourage 
their  organization  in  separate  unions.  It  is,  of  course,  true  that  the  white  often 
do  not  care  to  meet  the  colored  in  the  union  rooms,  even  though  they  work  side 
by  side.  The  white  workmen  are  ready  to  supx>ort  the  colored  workmen  in  their 
demands,  as  was  shown  some  years  ago  in  New  Orleans,  when  all  the  white  labor 
unions  in  the  city  went  on  strike  to  secure  recognition  of  a  union  of  colored 
teamsters.  If  any  action  is  taken  by  white  workmen  in  the  South  which  seems 
prejudicial  to  the  colored  it  is  because  the  colored  men,  individually,  or  generally 
m  some  trade,  have  let  themselves  be  used  as  a  whip  by  employers  to  cow  the 
white  men  and  compel  them  to  accept  low  conditions  of  labor.  It  is  not  a  ques- 
tion of  personal  prejudice  or  color  prejudice.  When  white  i)eople  and  colored 
people  are  organized  in  the  same  trade  the  union  insists  upon  the  same  wages 
without  regard  to  color. 

The  American  Federation  of  Labor  does  not  permit  the  color  line  to  be  drawn 
in  the  constitution  or  laws  of  any  organization  affiliated  with  it.  The  federation 
once  refused  a  banauet  which  was  offered  to  its  convention  in  Birmingham,  Ala., 
because  3  colored  delegates  were  not  included  in  the  invitation.  The  officers  of 
the  CiKarmakers'  International  Union  once  left  a  hotel  because  the  treasurer,  a 
colored  man,  was  given  a  separate  room  outside  the  dining  room  for  his  meals. 
(647,648.) 

7.  International  relations  of  unions. — Mr.  Spohn,  representing  the  Building 
Trades  Council  of  Wa8hing1x>n,  says  that  several  of  the  building  trades  have 
international  unions  embracing  the  united  States  and  Canada.  Tne  advantage 
of  this  plan  to  American  workmen  is  that  Canadians  coming  in  do  not  underbid 
union  wages.  They  are  received  into  local  unions  and  receive  the  same  w^es  as 
the  Unitea  States  members.  Wages  are  lower  in  Canada  than  in  the  United 
States  and  also  lower  in  the  United  States  along  the  border  than  elsewhere.  This 
is  because  of  the  competition  of  nonunion  labor,  Canadian  and  other.     (146,147. ) 

Mr.  Strasser,  former  president  of  the  Cigar  Makers*  Union,  declares  that  the 
trade  unions  have  no  national  animosities.  They  embrace  the  members  of  the 
craft  in  the  entire  world  and  their  interests  ever^here  are  identical.  The  Cigar 
Makers*  Union  has  an  arrangement  with  the  unions  of  other  countries  for  inter- 
change of  membership  cards,  and  any  i>erson  coming  to  this  country  who  is  a  mem- 
ber or  a  foreign  union  must  be  accepted  bjr  the  unions  here.  The  witness  believes 
that  it  would  be  advisable  to  restrict  immigration  to  those  who  have  union  cards. 
(264,265.) 

8.  Expulsion  from  unions, — Mr.  Gompers  declares  that  he  has  never  advocated 
the  expulsion  or  any  man  from  any  union.  Expulsion  is  capital  punishment  so 
far  as  trade  unions  are  concerned,  and  ougnt  not  to  be  inflicted  except  for 
the  gravest  crime  which  a  workingman  can  be  guilty  of  against  his  fellow- 
worMngman.     (604.) 

B.    Eflects   of   wnienisHi— Advantafi^es  and   disadrantai^es.— 

1.  General  advantages, — Mr.  McNeill,  author  of  The  Labor  Movement,  declares 
that  there  is  no  such  thing  as  libei  ty  of  contract  between  a  single  wage- worker 
and  an  employer.  It  first  becomes  possible  through  the  efforts  of  trade  unions. 
The  union  is  to  the  laborer  what  a  republican  form  of  government  is  to  the  citi- 
zen— it  gives  him  freedom.  Unions  nave  first  made  labor  problems  a  matter  of 
interest  to  the  people  generally  and  have  increased  respect  for  labor.  They  have 
brought  back  self-respect  and  have  had  a  strong  educational  influence.  Drunken- 
ness and  other  bad  habits  are  frowned  upon  by  unions.     (114-118.) 

Mr.  BRiDWELL,of  the  Atlanta  Federation  of  Trades,  thinks  that  one  of  the 
advantages  of  the  organization  of  labor  is  that  it  tends  to  increase  intelligence 
and  skill.  The  chief  object  is  to  protect  labor  against  capital  and  secure  a  just 
compensation  for  it.  Labor  must  organize,  since  capital  is  strong  and  often  itself 
organized.  Trade  unions  also  accomplish  much  by  agitation  for  remedial  laws. 
(236.) 

2.  Einls  and  abuses  generally, — Mr.  N.  F,  Thompson  says:  *' Labor  organiza- 
tions are  to-day  the  greatest  menace  to  this  Gtovemment  that  exists  inside  or 
outside  the  pale  of  our  national  domain.  Their  influence  for  disruption  and  disor- 
^nizationof  society  is  far  more  dangerous  to  the  perpetuation  of  our  Government 
m  its  purity  and  power  than  would  be  the  hostile  array  on  our  borders  of  the 
armies  of  the  entire  w^orld  combined.  ♦  *  *  If  I  could  make  this  statement 
any  stronger  or  clearer  I  would  gladly  do  so." 
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Mr.  Thompson's  objections  to  labor  organizations  seem  to  be  based  npon  their 
use  of  the  strike  and  ihe  boycott,  and  in  x>articnlar  upon  the  growing  tendency  to 
united  action  on  the  x»art  of  different  labor  organizations,  resmting  in  sympathetic 
strikes.  ''  Organizations  teaching  such  theories  should  be  held  as  treasonable  in 
their  character,  and  their  leaders  worse  than  traitors  to  their  country/*  In  fur- 
ther specification  of  the  objectionable  features  of  labor  organizations,  Mr.  Thomp- 
son says  that  many  of  their  leaders  are  avowed  socialists,  and  use  the  organiza- 
tions for  the  propagation  of  socialist  doctrines;  that  they  are  destroying  respect 
for  law  and  authority  among  the  working  classes:  that  they  demand  class  legis- 
lation, in  that  thej  tiy  to  exclude  nonunion  men  from  public  employment;  that 
they  destroy  the  n^ht  of  individual  contract  between  employers  and  employees; 
that  they  ''demand  the  discharge  of  men  who  risk  life  to  protect  employers' 
interests  during  strikes; "  that  they  bring  public  reproach  upon  the  judicial  tri- 
bunals of  the  country. 

At  the  same  time  Mr.  Thompson  declares  that  he  does  not  question  the  right  of 
labor  "  to  organize  for  any  legitimate  purpose."  He  defines  legfitimate  purposes 
to  include  ''the  bettering  of  their  condition  in  every  way."  He  admits  that  the 
worldngmen  ought  certainly  to  have  a  voice  in  fixing  the  hours  of  labor  and  the 
conditions  under  which  they  work.     (756,757,  759,  772. ) 

Mr.  Coffin  says  that  Birmingham,  Ala.,  is  a  very  strong  organization  town, 
and  that  he  considers  the  labor  organizations  one  of  the  greatest  menaces  to  the 
pro^rity  of  the  city.  It  is  true  that  the  local  industries  are  prosperous  as  yet, 
but  it  is  almost  impossible  for  employers  there  to  compete  with  outside  places. 
Mr.  Coffin  cites  a  large  building  for  wfdch  bids  were  advertised  for.  Birmingham 
contractors  were  far  underbid  by  an  Atlanta  firm,  which  was  able  to  bring  work- 
men from  Atlanta  at  75  cents  per  day  less  than  the  Birmingham  contractors  had 
to  pay.  It  is  true  that  Birmingham  sends  its  iron  all  over  the  world  in  spite  of 
labor  organizations.  That  can  be  done  because  the  coal  and  the  iron  and  the  flux 
can  be  dug  out  of  the  same  acre  of  ground.     (796.) 

Mr.  Young,  manager  of  the  Fair  department  store,  Chicago,  believes  that  labor 
organizations  are  a  good  thing  so  long  as  they  devote  themselves  to  controlling 
wages  and  hours.  Ete  believes  that  men  who  receive  $3.50  or  $4  a  day  might  be 
reduced  by  competition  to  $1.50  when  hard  times  come  on;  but  the  union  is  able 
to  maintam  wages  at  $4,  and  there  are  just  as  many  days'  work  to  be  had  at  $4 
as  there  would  be  at  $1.50.  Mr.  Young  objects  to  the  policy  of  dictating  how 
mnch  work  a  man  shall  do  in  a  day,  and  also  to  the  attempt  to  exclude  nonunion 
men  from  employment.  He  mentions  an  instance  in  whicn  a  man  who  had  kept 
out  of  the  union  of  his  trade,  and  had  perhaps  talked  rather  harshly  against 
unions,  was  rejected  when  he  applied  for  membership.  The  man  was  finally 
received  when  the  union  found  that  it  could  not  drive  him  from  his  employment. 
(699,701,702.) 

3.  Effect  on  relations  with  employers— -Union  policy.— Vtc.  Perkins,  the  presi- 
dent of  the  Cigar  Makers'  International  Union,  considers  trade  unions  necessary, 
both  for  offensive  and  for  defensive  action,  and  the  more  so  because  capital  itself  is 
combined.  Trade-unionists  are  not  pessimists  nor  theorists ;  they  are  opportunists. 
They  seek  to  improve  the  conditions  of  labor  steadily,  leaving  to  future  genera- 
tions to  effect  the  ultimate  emancipation  of  labor  and  to  decide  on  the  ultimate 
industrial  system. 

Without  collective  action,  laborers,  especially  under  modern  industrial  condi- 
tions, have  little  real  personal  liberty  or  liberty  of  contract.  Wherever  actual 
wage  contracts  are  made  the  terms  are  dictated  by  the  employers,  and  the  work- 
men must  usually  accept  them  or  starve.  Improved  macmnery  and  the  sub- 
division of  labor  have  made  each  workman  dependent  on  the  work  of  others.  All 
the  worlmien  in  a  shop  must  work  the  same  number  of  hours,  and  no  one  of  them 
can  determine  his  own  conations  of  labor.  By  organizing  and  bargaining  col- 
lectively with  employers,  through  joint  agreements,  conciliation,  and  arbitration, 
the  workmen  are  able  to  protect  themselves  and  enjoy  something  of  personal 
liberty.  The  witness  does  not  believe  that  the  liberty  of  the  individual  workman 
is  curtailed  if  a  majority  of  those  working  in  an  industry  or  in  a  shop  decide  to 
demand  higher  wages  or  other  changes  and  to  quit  work  collectively  if  they  do 
not  get  them. 

As  to  the  personal  liberty  of  the  employer  over  against  the  trade  union  the  wit- 
ness is  not  so  clear.  He  believes  that,  in  the  right  of  the  employer  to  contract 
with  his  men  collectively  according  to  the  best  terms  he  can  secure,  he  has  liberty. 
The  rights  of  the  men  interest  the  witness  especially.  **  The  other  side,  in  so  far 
as  I  am  ooncemed,  is  able  to  take  care  of  itself. "  The  greatest  good  to  the  greatest 
number  is  the  criterion,  and  according  to  this  the  employer  has  not  the  right  to 
fix  wages  at  a  rate  where  it  is  impossible  for  his  men  to  live  properly;  but,  on 

65lA-^  D 7 


98  INDUSTRIAL   COMMISSION: CAPITAL    AND   LABOR. 

the  other  hand,  the  arbitrary  fixing  of  prices  by  a  trade  union  is  justifiable. 
Employees  can  not  ask  for  too  much.  But  the  experience  of  the  witness  is  that 
the  trade  unions  are  alwa^rs  more  than  fair  in  fixing  prices,  and  that  it  would  be 
impossible  for  them  to  maintain  an  inordinate  scale.    (173-177.) 

Mr.  Campbell,  factory  inspector  of  Pennsylvania,  is  of  the  opinion  that  at  the 
present  time  the  interests  of  workmen  are  best  furthered  by  a  conservative  and 
reasonable  ^licy,  with  mutual  concessions  between  employers  and  emiployees, 
avoiding  strikes.  In  the  earlier  days  of  trade  unionism  an  ag^essive  policy  was 
more  necessary.  Employers  are  favorably  disposed  toward  umons  conservatively 
managed.    (46, 48.) 

Mr.  ELA.NSON,  of  Memphis,  believes  that  labor  organization  is  beneficial  to  the 
employers  as  well  as  to  the  employees,  because  it  gives  them  at  all  times  a  com- 
petent class  of  workmen  who  appreciate  the  fact  that  the  interests  of  the  employer 
and  the  employee  are  identical.  He  says  that  all  members  of  organized  labor 
believe  that  peaceable  methods  should  be  used  to  the  fullest  extent  consistent 
with  their  rights.     (587. ) 

Mr.  Fry,  president  of  the  National  Glass  Company,  says  that  nonunion  men 
naturally  think  that  they  are  imposed  upon.  Even  though  they  may  be  getting^ 
better  wajares  than  union  men,  they  feel  that  they  are  looked  down  upon  by  their 
brethren  in  the  union  factories.  Fublic  feeling  is  rather  in  favor  of  union  labor, 
yet  Mr.  Fry  very  much  doubts  whether  in  reality  it  is  any  better  for  the  men. 
Still  it  is  unfortunately  true  that  manufacturers  in  general,  when  they  have  non- 
union labor,  try  to  get  their  work  done  at  the  lowest  possible  rates  and  do  not 
seek  the  good  of  their  employees.  This  is  the  thing  which  has  made  labor 
organizations  almost  a  necessity.     (898, 901-908. ) 

Sir.  Carhartt,  a  manufacturer  of  workingmen's  clothing,  says  that  for  the  first 
3  years  after  he  started  his  business  his  working  people  were  not  organized. 
From  the  fii*st  he  had  paid  them  the  highest  wages.  The  goods  he  made  were 
largely  bought  by  locomotive  engineers  and  the  better  class  of  artisans.  Many 
letters  came  in  from  men  who  wanted  to  bu^  union-made  goods  and  desired  him 
to  organize  his  factory.  He  wrote  to  the  United  Garment  W  orkers  and  succeeded 
in  getting  org^anizers  to  come  to  the  factory.  He  had  trouble  to  ^et  the  employees 
to  join  the  organization.  They  did  not  see  that  they  had  anything  to  gain  by  it. 
He  told  them  that  they  should  oe  willing  to  contribute  their  share  m  dues  to  help 
others  who  might  be  less  liberally  treated. 

Mr.  Carhartt  has  never  changed  the  rate  of  waRes;  he  signed  an  agreement 
when  the  union  was  first  formed  and  it  has  never  been  altered.  His  experience 
in  dealing  with  organized  labor  has  been  altogether  satisfactory.  Many  little 
complaints  are  settled  by  the  employees  in  their  own  meetings  and  never  presented 
to  the  firm.  When  complaints  do  come  to  the  firm,  they  are  presented  in  an 
orderly  way  by  a  committee,  and  the  firm  feels  that  it  is  dealing  with  a  consti- 
tuted authority.  When  a  person  is  discharged  he  generally  complains  to  the 
grievance  committee.  The  grievance  committee  investigates  the  matter  and  is 
generally  satisfied  that  justice  has  been  done.  Often  discharged  employees  are 
given  another  chance  on  the  appeal  of  the  orjg^anization:  and  in  such  cases  the 
organization  feels  responsible  for  them,  admonishes  them,  and  helps  to  keep  them 
in  order.  One  of  the  first  desires  of  organized  workers  is  to  have  the  organization 
recognized,  and  this  is  a  desire  which  Mr.  Carhartt  entirely  approves.  (661,062, 
673,674.) 

Mr.  N.  F.  Thompson  says  that  as  soon  as  laborers  are  organized  trouble  is 
stirred  up  between  them  and  their  employers.  The  plumbers  of  Birmingham,  Ala. , 
had  been  working  peacefully  9  hours  a  day  for  25  or  30  cents  an  hour;  about  8 
months  before  Mr.  Thompson's  testimony  they  were  unionized,  and  they  at  once 
demanded  an  8-hour  day  and  50  cents  an  hour.  They  got  it,  though  it  was  grossly 
unjust  to  the  contractors.  The  contractors  were  under  contracts,  which,  under 
the  altered  conditions,  entailed  heavy  loss. 

The  evil  education  which  the  unions  give  to  the  working  classes  is  one  of  the 
most  serious  indictments  against  them.  The  workers  are  led  to  believe  that  their 
employers  are  un  ust  to  them  and  are  getting  un  undue  proportion  of  the  product. 
This  impressioi.  may  possibly  be  correct  in  some  cases,  Mr.  Thompson  admits, 
but  in  some  cases  he  believes  it  to  be  due  to  wrong  education.  The  labor  unions 
lead  their  members  to  consider  capital  their  natural  enemy,  and  that  is  a  mistake. 
Mr.  Thompson  cites  the  manager  of  a  coal  mining  concern  who  says  that  he 
worked  his  men  for  12  years  on  such  terms  that  if  any  one  of  them  wanted  to  ask 
anything  he  did  not  hesitate  to  come  to  the  office  and  the  manager  did  not  hesi- 
tate to  go  directly  among  the  men.  But  now,  if  the  manager  approaches  the  men  on 
any  question,  he  is  referred  to  the  organization.  It  has  driven  him  from  his  inter- 
est iu  them,    }Sx,  Thompson  feels  that  he  can  not  give  too  high  a  commendation 
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to  Chief  Arthur,  of  the  Brotherhood  of  Locomotive  Engineers.    **  If  all  labor 
leaders  were  like  hiin  there  would  be  no  trouble. "    (758-761 ,  773, 774. ) 

Mr.  Coffin  says  that  as  an  employer  he  claims  the  right  to  hire  any  comiietent 
man  he  chooses.  When  a  labor  org^anization  undertakes  to  control  his  affairs 
without  regard  to  his  oinnions,  it  transcends  its  rights  and  trenches  upon  his.  If 
the  unions  would  take  in  only  comjietent  men,  as  they  pretend;  if  they  would 
make  the  union  card  an  absolute  pledge  of  competency,  an  employer  would  not 
hesitate  to  agree  to  employ  only  union  labor.  But  an  injustice  is  done  to  the 
employer  when  he  is  compelled  to  take  the  incompetent  as  well  as  the  competent, 
and  to  pay  the  unskillful  man  the  price  which  is  established  for  the  skillful. 
(780,785,787,705.) 

4.  Infuence  on  strikes. — ^Mr.  Meisel,  president  of  the  Kidder  Press  (Domx>any, 
maintains  that  the  recent  strike  in  his  factory  was  due  to  the  agitation  of  union 
men.  They  began  to  secure  a  large  number  of  members  among  the  employees  of 
the  company  in  the  spring  of  1809,  and  intimidated  men  by  the  threat  tnat  if  they 
did  not  join  the  union  they  could  find  no  job  at  any  other  establishment  and  also 
by  threats  of  bodily  harm.  The  company,  after  the  strike  was  inaugurated, 
refused  to  have  any  dealings  with  the  union.  The  witness  believes  that  no  manu- 
facturer can  aff ora  to  allow  himself  to  be  dictated  to  by  employees  or  by  trade 
unions.     (351,352.) 

Mr.  CrOHPERS  says  that  when  a  union  is  first  formed  it  is  likely  to  have  many 
strikes.  As  time  passes  the  number  is  diminished.  Those  who  have  just  formed 
a  union  imagine  that  it  is  omnipotent.  The  employer  who  has  not  been  accus- 
tomed to  desQ  with  unions  resents  the  assumption  of  the  men  to  appear  by  com- 
mittee, and  imagines  that  it  is  an  attack  on  his  right  to  his  prox)erty.  But  when 
the  organization  has  given  the  employer  a  costly  lesson,  and  when  the  men  them- 
selves have  felt  the  pangs  of  hunger,  they  are  ready  to  meet  each  other  to  discuss 
each  other's  claims.     (606-608. ) 

Mr.  Kennedy,  Indiana  State  or^nizer  of  the  American  Federation  of  Labor, 
says  that  labor  organizations  discipline  the  working  people  and  stren^hen  and 
elevate  their  moral  character.  The  organizations  are  a  conservative  influence. 
They  prevent  more  strikes  than  they  make.  The  record  shows  that  more  than 
half  of  the  strikes  in  Indiana  during  the  two  years  in  which  an  accurate  record  of 
them  has  been  kept  have  been  strikes  of  unorganized  men.  The  organizer  goes 
where  such  a  strike  exists,  organizes- the  men,  and  is  then  able  to  effect  a  settle- 
ment which  would  not  otherwise  have  been  possible.  The  witness  cites  an 
instance  from  his  own  experience.  In  a  flint-glass  f actorv  where  400  unorganized 
men  were  employed,  one  little  group  struck  and  stopped  the  whole  plant.  Mr. 
Kennedy  organized  the  men  and  induced  them  all  to  go  back  to  work.  They  sent 
a  committee  to  the  employer  and  used  every  means  to  get  a  settlement  of  the 
difficulty.  They  succeeded,  and  the  demand  which  they  had  made  was  granted 
without  further  cessation  of  work.     (741 ,  742,  J 

Mr.  Schaffer  declares  that  he  does  not  believe  in  strikes,  and  he  thinks  that 
workinsmen  can  be  educated  so  that  they  will  prefer  conservative  action.  It 
will  be  out  a  short  time  before  the  most  skeptical  of  the  working  classes  will  be 
convinced  of  the  advantages  of  organization.    (398.) 

5.  Effect  in  promoting  order. — Mr.  Perkins,  president  of  the  Cigar  Makers* 
International  Union,  believes  that  were  it  not  for  the  trade  unions  the  discontent 
of  the  workmen  in  some  of  our  large  cities  in  times  of  industrial  depression  might 
lead  to  great  lawlessness,  possibly  to  destroying  the  cit;$r.  Union  members  feel 
the  har&hip  of  the  depression  more  even  than  nonuniomsts,  but  the  opportunity 
to  express  themselves  in  their  own  meetings,  under  proper  discipline,  prevents 
them  from  joining  in  lawless  gatherings,  while  their  relief  measures  tend  in  the 
same  direction.     (172, 173. ) 

6.  Effect  on  hours,  wages,  and  general  welfare. — Mr.  Kennedy,  organizer  for 
the  American  Federation  of  Labor,  says  that  the  unorganized  trades  work  longer 
than  the  organized,  and  that  even  when  overtime  is  worked  by  both  classes  the 
organized  get  from  50  to  100  per  cent  more  pay  per  hour  than  during  their  regu- 
lar employment,  while  the  unorganized  get  only  their  regular  rate.     ( 745. ) 

Mr.  Gompers  regards  the  influence  of  labor  organizations  on  wages  as  favor- 
able and  important  on  several  accounts.  The  industrial  crisis  of  1893  to  1898 
would  have  been  much  more  intense  without  them,  and  would  have  lasted  longer. 
The  organizations  prevented  large  and  continuous  reductions  of  wages  during 
that  time.  When  wages  were  forced  down  it  was  because  the  organization,  3 
one  existed,  was  weak,  as  in  the  caAe  of  the  textile  workers.  Great  reductions  of 
wages  would  have  diminished  the  consuming  power  of  the  working  people,  and 
BO  would  have  reacted  on  the  demand  for  goods,  and  would  further liave  intensi- 
fied the  distress  and  misery.    When  the  depression  began  to  pass  away  the  labor 
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organizations  were  ready  to  take  advantage  of  the  improved  conditions  and  gei 
some  share  of  the  inore'ising  prosperity  for  their  members.  This  effect  of  labor 
organizations  is  plainly  seen  when  one  compares  the  conditions  at  the  close  of 
the  depression  in  the  seventies  with  those  at  the  close  of  the  depression  in  the 
nineties.  From  1873  to  1879  organizations  of  labor  dwindled  away,  imtil  in  1877 
there  were  not  more  than  60,000  organized  workmen  on  the  Ajnerican  continent. 
When  the  revival  of  industry  came  the  workers  were  not  in  a  position  to  take 
advantage  of  it.  It  was  not  until  1883  or  1884  that  they  really  began  to  profit  by 
it.  In  1899  the  workmen  were  organized,  and  they  began  at  once  to  reap  some  of 
the  benefits. 

It  is  not  only  organized  workmen  themselves  who  profit  by  organization.  The 
employing  classes  can  get  unorganized  workers,  as  a  role,  to  work  below  the 
scale  of  organized  labor,  but  the  disparity  can  not  be  made  too  great,  and  as  the 
wages  of  the  organized  workmen  go  up  those  of  the  unorganized  are  affected  also. 
(615.) 

Mr.  Qompers  says  that  the  standard  wage  determined  by  the  unions  is  always 
a  minimum  and  not  a  maximum.  It  is  a  living  wage,  oeiow  which  workmen 
ought  not  to  be  asked  to  give  their  labor.  The  unions  have  no  objection  to  the 
employers  paying  as  hi^h  wages  as  they  may  wish  to  nay.  The  better  qualified 
workman  generally  receives  more  than  the  minimum  scale.  The  best  compositors, 
the  best  proof  readers,  the  best  iron  molders,  hatters,  furniture  workers,  brick- 
layers, all  get  more  than  the  standard  wage  of  their  crafts.  In  some  callings,  as 
in  that  of  the  hod  carriers,  there  may  be  no  difference  between  the  wages  of  indi- 
viduals when  a  standard  wage  has  been  fixed,  but  that  is  because  there  is  little 
room  for  difference  in  excellence  of  work.     (605, 618.) 

Mr.  Perkins  says  trade  unions  tend  to  increase  wages  and  thus  enable  the  masses 
to  consume  more  commodities.  Since  the  main  cause  of  industrial  depression  is 
underconsumption,  due  to  the  small  pay  of  the  working  classes,  the  tendency  of 
unionism  is  to  check  such  depression.     (173.) 

Mr.  Wright  refers  to  the  fact  that  wages  in  printing  offices  were  maintained, 
despite  the  business  depression  since  1893,  through  the  strength  of  the  unions. 
(15.) 

Mr.  Sayward,  secretary  of  the  Master  Builders'  Association  of  Boston,  believes 
that  there  are  a  good  many  cases  in  which  men  of  superior  ability  get  more  than 
the  minimum  rate  of  wages  fixed  by  the  unions.  He  considers  that  the  fixed  min- 
imum rate  is  a  great  advantage  to  the  contractors  in  establishing  a  rule  which 
can  not  readily  be  evaded.  The  minimum  rate  prevails  even  with  employers  who 
are  not  members  of  the  association  and  who  hire  nonunion  workmen.  He  once 
asked  a  very  prominent  nonunion  emplover,  who  said  he  would  not  have  a  union 
man  work  for  him,  why  he  did  not  put  his  men  back  to  the  old  10-hour  rule  and 
the  old  rates  of  wages.  The  answer  was  that  he  could  not.  If  he  tried  to  go 
back  to  the  old  wages  and  old  hours  he  would  not  have  a  man  left.    (849.) 

Mr.  BussELL,  a  working  shoemaker  of  Massachusetts,  believes  that  trade  unions 
are  injurious  to  the  workmg  classes,  apparently  even  to  their  own  members,  but 
especially  to  others,  whom  they  often  seek  to  prevent  from  getting  employment, 
whatever  increases  the  opportimities  for  employment  is  beneficial,  and  whatever 
decreases  them  is  injurious,  and  trade  unions  tend  in  the  latter  direction.  The 
witness  has  never  known  of  a  union  which  has  trained  up,  or  created  capital  for, 
employers  of  labor.  Instead,  they  have  raised  great  sums  and  wasted  them  in 
labor  wars.  The  general  disposition  of  employers  is  to  do  the  best  possible  by 
their  employees.    (337-339. ) 

7.  SecuHng  of  employment, — ^Mr.  Gompers  says  that  some  unions,  such  as  the 
bakers,  the  barbers,  and  the  brewers,  have  adopted  the  principle  of  requiring  the 
employer  to  get  his  help  from  the  secretary  of  the  union  labor  bureau.  The  rea- 
son of  this  is  that  under  the  former  system  the  employer  would  get  his  help  from 
some  agency  to  which  the  men  would  have  to  give  a  oonus  in  order  to  get  work. 
The  interest  of  the  agent  was  to  have  as  many  men  discharged  as  x>ossime,  for  he 
got  a  new  bonus  from  every  new  man  hired.  Sometimes  the  agency  may  have 
been  in  a  liquor  saloon,  and  the  men  who  spent  the  most  money  there  were 


recommended  to  the  employer.     (603.) 

8.  Educational  influence;  effect  on  character  of  members. — Mr.  Eaton  says  that 
the  Boot  and  Shoe  Workers*  Union  has  usually  given  most  of  its  time  to  the  dis- 
cussion of  trade  matters,  although  there  has  oeen  a  considerable  amount  of  dis- 
cussion of  economic  andpolitical  questions.  There  has  been  no  general instiruction 
or  educational  effort.  The  witness  thinks  that  the  educationiJ  features  of  taide 
unions  are  of  very  great  importance,  but  he  does  not  believe  in  making  unions 
political  organizations,  since  their  very  character  is  thus  usually  endangered. 
Folitical  discussion,  as  well  as  scientific  and  economic  education,  should  De  carried 


digest: — LABOB  OKGANIZATIOKS.  lOl 

on  largely  by  lyceoms,  debating  societies,  and  other  organizations  more  or  less 
afBliatod  with  trade  unions.  It  would  not  do  to  confine  a  union  to  any  one  theory 
or  doctrine.    (364, 365. ) 

Mr.  Saywabd,  secretary  of  the  National  Association  of  Builders,  declares  that 
he  has  heard  a  better  argument  in  regard  to  the  economic  side  of  the  labor  ques- 
tion from  a  man  who  carries  a  mortar  hod  than  from  anybody  else  he  ever  lis- 
tened to.  He  thinks  the  members  of  his  association  will  generally  say  that  it  has 
been  very  instructiTe  to  them  to  come  into  contact  with  the  workmen.    (852.) 

Mr.  Garrett,  president  of  the  State  Federation  of  Labor  of  Georgia,  declares 
that  the  man  who  joins  a  labor  organization  and  hears  discussions  of  economic 
subjects  is  induced  to  think  and  to  read  and  becomes  a  better  citizen.  He  becomes 
more  sober  and  more  steady.    (548.) 

Mr.  G.  J.  Thompson,  of  the  Cigar  Makers'  Union,  holds  that  the  labor  organiza- 
tions, by  raising  wages,  tend  to  do  away  with  industrial  depressions,  and  at  the 
same  time  tend  to  make  better  men  and  women.  More  schooling  and  less  factory 
life  for  the  children  will  give  them  better  chances  to  make  the  citizens  they  should 
make.  The  labor  organizations  also  have  a  direct  influence  upon  their  members 
for  discipline  and  good  order.    (718.) 

Mr.TRY,  president  of  the  National  Glass  Company,  believes  that  nonunion 
men  are  freer  and  more  independent  than  members  of  unions;  they  are  less  apt  to 
get  into  social  clubs  which  lead  to  vice  and  intemperance.  They  are  more 
inclined  to  remain  at  home.  From  his  own  factory,  which  ran  nonunion  for  25 
years,  a  larger  number  of  men  in  the  manufacturing  departments  went  out  to 
other  factories  as  managers  and  superintendents  than  from  all  other  factories  in 
the  United  States  put  together.  It  is  on  this  experience  that  Mr.  Fry  bases  his 
opinion  that  a  factory  properly  managed  and  organized  with  nonunion  labor 
gives  men  a  better  chance  to  be  free  and  independent.  It  allows  them  to  grow, 
nd  they  become  better  men.    (898, 899. ) 

Mr.  Coffin  declares  that  in  joining  a  labor  organization  a  man  has  to  surrender 
freedom.  He  must  bow  to  the  order  of  the  union  if  a  strike  is  begun,  whether  he 
considers  it  just  or  not.  It  is  not  even  the  rule  of  the  majority.  A  strike  is  often 
ordered  when  the  majority  do  not  desire  it.     (786, 788.) 

Mr.  KiLBURN  says  an  attempt  is  made  to  get  the  best  men  into  labor  organiza- 
tions.   The  organizations  are  admonished  to  take  In  only  competent  men.    (561.) 

9.  Influence  on  legislation. — Miss  De  Graffenried,  of  the  United  States  Depart- 
m^it  of  Labor,  says  that  while  the  initiative  in  securing  legislation  in  behalf  of 
labor  has  not  always  come  from  labor  organizations,  they  have  performed  a  valu- 
able part  in  keeping  up  the  agitation.  Almost  the  only  persons  who  are  willing 
to  appear  before  legislatures  and  give  their  time  to  pushing  bills  are  workingmen 
themselves,  who  go  usually  without  pay.  The  effectiveness  of  organized  effort  is 
also  much  greater  than  that  of  individuals.  Some  of  the  emoloying  and  leisure 
classes,  however,  have  had  much  influence  in  promoting  such  legislation.     (233.) 

Mr.  Campbeix.  declares  that  industrial  legislation  of  all  kinds  has  been  secured 
chiefly  through  the  efforts  of  organized  labor.     (52.) 

10.  Rdation  to  competence, — ^Mr.  Coffin  considers  that  the  competence  of  organ- 
ized workmen  is  far  higher  on  the  average  than  that  of  unorganized  worteien. 
He  thinks  it  a  mistake  and  a  fault  of  the  labor  organizations  that,  for  the  sake  of 
increasing  their  numbers,  they  take  in  incompetent  men.  They  ought  to  make 
the  union  card  an  absolute  pledge  of  skill.    (785, 795. ) 

11.  Assimilation  of  foreign  bom. — ^Mr.  McMackin,  commissioner  of  labor  statis- 
tics of  New  York,  considers  labor  organizations  of  great  value  in  assimilating 
people  of  different  nationalities  to  American  conditions.  '*  In  a  measure  they  do 
the  work  that  the  public-school  system  does  for  the  young.  The  trade  union  is 
practically  an  addition  to  the  public-school  system. "    (802. ) 

€•  Oflieers  and  leaders  of  anions.— 1.  Character  of  leaders.— Mr,  Fry, 
president  of  the  National  Glass  Company,  says  that  if  the  labor  organizations  could 
nave  their  best  men  as  managers  they  would  be  a  good  thing.  But  generally  the 
people  who  come  to  the  front  are  demagogues.  They  are  the  men  who  can  do  the 
most  talking,  but  they  are  wanting  in  true  manliness  and  in  interest  in  their  fel- 
low-workmen and  the  manufacturers.  They  are  generally  too  lazy  to  work  them- 
selves and  want  what  they  call  a  snap  or  easy  position.    (899.) 

Mr.  Tilt,  a  Chicago  shoe  manufacturer,  thmks  the  laoor  leaders  are  getting 
worse  and  worse.  The  ^eat  trouble  is  with  the  professional  labor  agitators  who 
make  a  living  at  the  business.  If  they  were  elimmated  the  manufacturer  and  the 
employee  would  very  quickly  settle  their  differences.  He  has  never  had  the 
leait  difficulty  in  coming  to  an  agreement  with  his  own  people,  but  as  soon  as 
he  has  to  deal  with  an  outside  agitator  there  is  trouble.  He  considers  that  his 
intezest  is  the  interest  of  the  employees,  and  that  their  interest  is  his,  but  that  the 


102  INDU8TEIAL   COMMISSION: — CAPITAL  AND  LABOR. 

workmen  do  not  snfficiently  recognize  this.  He  does  not  consider  that  the  reports 
of  large  profits  made  by  manufacturing  concerns  create  a  spirit  of  unrest.  The 
better  class  of  workmen  are  satisfied  when  they  have  steady  jobs  at  what  they 
think  fair  wages.  The  profits  of  the  manufacturers  do  not,  indeed,  concern  the 
workmen  at  all.    (682, 683. ) 

Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  says  that  it  often  happens  that  the  leaders  and  business  agents  of 
unions  are  fully  aware  of  the  injustice  of  the  demands  of  the  union  and  of  the 
certainty  of  failure  in  enforcing  them.  Thev  lack  the  moral  courage  to  oppose  the 
wishes  of  the  men  thev  represent.  This  lack  of  courage  usually  comes  from  fear 
of  loss  of  power  or  of  leadership.    It  has  led  to  many  serious  strikes.    (874.) 

Mr.  Gilbert  adds  that  the  older  trade  unions,  and  those  of  the  skilled  trades,  are 
usually  led  by  men  of  experience  and  discretion.  Rashness  and  folly  are  oftener 
found  in  organizations  of  the  less  skilled  workers  and  in  newly  formed  unions. 
In  such  bodies  leadership  often  falls  into  the  hands  of  men  who  are  anxious  to 
make  use  of  their  new  powers.    (874. ) 

2.  Business  agents— Walking  delegates.— Mr.  Coffin  declares  that  the  walking 
delegate  is  usually  a  man  ''  who  dfesires  to  earn  a  living  from  the  muscles  oi 
others,*'  an  agitator  who  **  can  not  bear  to  see  peace  prevailing  fop  fear  the  sine- 
cure he  enjoys  will  be  lost."  A  broad-minded  Dusiness  agent  mi^ht  do  a  world 
of  ^food;  but  broad-minded  men  do  not  take  the  position.  The  umon  or  the  gov- 
ernmg  board  delegates  absolute  power  to  the  walking  delegate,  and  however 
headstrong  or  fanatical  he  maybe,  and  however  much  he  may  go  against  the  real 
desires  of  the  majority  of  the  men,  it  is  natural  that  when  he  has  acted  the  men 
stand  by  him.     (777, 786, 787. ) 

Mr.  (K>MPERS  says  that  the  business  agent  is  generally  a  servant  of  his  organ- 
ization, and  not  a  leader  in  the  sense  of  a  determiner  of  its  policy.  He  is  perhaps 
a  little  more  diplomatic  and  glib  of  tongue  than  the  average  member,  a  litue 
more  capable  of  carrying  out  the  instructions  of  his  fellows  an^  getting  the  best 
results  with  the  least  possible  friction.    (809.) 

Mr.  Gompers  declares  that  there  is  scarcely  an  association  of  employers  but 
has  its  walking  delegate.  They  do  not  call  him  by  that  name.  Thev  call  him  a 
secretary.  But  he  performs  the  same  duties  for  employers  which  the  business 
agent  x)erf orms  for  labor.    ( 641 . ) 

D,  Relations  of  union  and  nonunion  labor.— 1.  Alleged  tyranny 
and  monopoly  by  unions.— Mr.  Russell,  whohasbeena  workingman  manufactur- 
ing shoes  all  his  life,  is  opposed  to  the  principles  of  organized  labor,  especiallv  in 
its  attitude  toward  nonmembers  of  the  union.  He  quotes  from  Mr.  McNeill  a 
statement  that  buyers  and  sellers  of  labor  stand  in  a  relation  of  war,  and  that 
interference  with  nonunion  men  is  a  legitimate  mode  of  warfare;  to  work  with  a 
nonunion  man  is  a  danger  to  the  existence  of  the  union.  The  witness  considers 
that  such  a  policy  as  this  is  contrary  to  the  principle  that  all  persons  should  be 
allowed  to  pursue  the  objects  of  life,  restrained  only  by  the  limits  imposed  by  the 
right  of  others  to  pursue  their  objects.  To  call  those  who  claim  the  right  to  make 
their  own  bargains  traitors  and  scabs  is  manifestly  unjust.  The  trade  unions  are 
arrogating  to  themselves  the  right  to  fix  the  conditions  of  labor  not  only  for 
themselves  but  for  five-sixths  of  the  working  classes  who  do  not  belong  to  the 
union.  They  claim  that  the  right  to  labor  is  a  trade-union  right,  and  that  an 
individual  must  buy  that  right  from  the  union  by  paying  its  dues  and  becoming  a 
slave  to  the  dictator  who  runs  it.  Mr.  Russell  quotes  the  decision  of  Judge 
Richardson  in  favor  of  the  contractors  on  a  municipal  building  in  Boston  and 
against  the  mavor  and  others  who  had  sought  to  enforce  upon  them  the  employ- 
ment of  union  labor  only.  This  interference,  says  the  judge,  was  without  author- 
ity of  law,  and  is  not  in  accord  with  ideas  of  equal  rights.  It  would  tend  to 
establish  a  tyranny  of  irresponsible  persons  over  labor  and  business,  and  any 
agreement  that  such  a  discrimination  in  favor  of  one  class  and  against  another 
shall  be  made  is  contrary  to  public  t>olicy  and  void.  The  witness  considers  the 
result  of  the  recent  great  strike  of  machinists  in  England  as  a  triumph  for  the 
right  of  free  labor,  the  final  settlement  providing  that  men  shall  be  free  to  join 
unions  or  not  as  they  please,  and  employers  free  to  employ  any  men  regardless  of 
of  union  membership.    (336,337.) 

Mr.  Coffin  declares  tnat  it  is  well  known  to  all  who  have  given  the  matter 
attention  that  the  policy  of  labor  combinations  is  to  suppress  nonunion  labor  by 
any  means  in  its  power.  Force  is  used,  even  to  death.  "■  Should  nonunion  labor 
surrender  to  combination  without  force  bein^  used,  then  it  simply  means  a  death 
by  slow  starvation;  for  where  not  strenuous  m  their  behalf,  those  who  are  not  in 
the  labor  trust  are  allowed  no  favors  and  no  chance  to  earn  their  bread."  It 
might  be  eimedient  for  nonunion  workers  to  join  the  unions.  The  question  is  not 
one  of  expediency,  but  of  absolute  right.    '*  If  a  man  is  so  constituted  physically 
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or  mentally  that  he  does  not  wish  to  join  an  organization,  he  should  have  the 
same  right  to  labor  that  the  others  have."  The  professed  purpose  of  the  organ- 
izations  is  to  improve  the  conditions  of  the  worsers  in  ^neral;  but  their  acts 
show  that  their  real  purpose  is  to  gain  an  advantage  for  insiders  over  outsiders. 
Perhaps  one-tenth  or  the  working  people  are  organized,  and  they  undertake  to 
dominate  the  other  nine-tenths.  "  if  it  was  not  to  create  positions  just  for  them- 
selves, for  selfish  purxwses  over  others,  what  would  be  the  object  of  the  organ- 
ization? "     (777, 785, 7«2. 793.) 

2.  Denial  of  ivjuatice  to  nonunion  men, — ^Mr.  Gom pers  says  that  the  idea  that  a 
labor  union  wishes  to  restrict  its  benefits  to  a  limited  number  of  men  is  an  entirelv 
mistaken  idea.  The  constant  effort  of  the  unions  is  to  organize  the  unorganized. 
The  union  members  contribute  from  their  earnings  to  keep  organizers  in  the  field 
for  this  very  porpose.  The  American  Federation  of  Labor  has  15  special  paid 
orgamzers,  besides  550  general  organizers.  All  the  national  unions  have  from  3 
to  10  special  traveling  organizers  apiece,  whose  sole  duty  it  is  to  try  to  bring  the 
unorganized  workmen  into  the  union,  so  that  all  may  share  the  benefits  of  organ- 
ized effort.     (605,042.) 

Mr.  McNrill,  author  of  The  Labor  Movement,  declares  that  trade  unions  exist 
not  merely  for  the  special  benefit  of  their  own  craft,  but  for  the  general  benefit 
of  labor,  nonunion  as  well  as  union.  They  are  continually  seeking,  as  mission- 
aries, to  make  nonunion  into  union  men.  whether  they  be  members  of  the  partic- 
ular trade  or  not.  He  refers  especially  to  the  missionary  efforts  of  the  pnnters* 
union  of  Boston.    (114.) 

Mr.  Q.  J.  Thompson,  of  the  Cigar  Makers'  Union,  declares  that  the  manufac- 
turers do  not  love  the  scab,  but  they  love  what  the  scab  represents,  namely, ' "  cheap 
labor,  and  treachery  to  his  fellow-men."    (717.) 

Mr.  BRiDWELL,of  the  Atlanta  Federation  of  Trades,  says  that  the  various  trade 
unions  of  the  South  sometimes  seek  to  keep  nonunion  men  from  securing  employ- 
ment in  the  same  shops  with  themselves,  out  this  is  not  always  the  case.  Non- 
union men  of  good  cnaracter  are  always  welcomed  to  join  the  organizations. 

(2**.) 

3.  Labor  organizations  as  trusts.— Mi,  Q,  J.  Thompson,  of  the  Cigar  Makers' 
Union,  referring  toacomi>arison  which  has  been  made  between  capitalistic  trusts 
and  labor  organizations,  says  that  if  the  trust  is  good  for  the  few  owners  and 
gives  them  enormous  dividends,  the  trust  is  good  for  the  hired  man  and  is  right 
and  profitable  for  him.  The  manufacturers'  trust  enriches  a  very  few;  the  labor 
organization  is  open  to  all  applicants,  and  it  is  its  constant  effort  to  prevail  upon 
those  who  are  outside  to  join  it.  If  the  trade  union  is  a  trust,  all  can  share  in  its 
benefits.    (718.) 

Mr.  Gk)MPEBS  considers  it  entirely  unjustifiable  to  class  labor  organizations 
with  capitalistic  trusts.  The  trust  is  a  body  of  fixed  and  limited  membership. 
The  labor  union  desires  to  include  all  members  of  the  trade.  One  is  a  close  cor- 
poration; the  other  is  an  organization  world  wide  in  its  infiuence  for  good.    (642.) 

Mr.  GocDiE,  a  retail  merchant  of  Chicago,  sa^s  there  are  three  kinds  of  trusts: 
The  mdustrial  or  manufacturing  trust,  the  distributing  trust  or  department  store, 
and  the  labor  trust  or  trade  union.  The  producing  and  distributing  trusts  are 
bent  on  economy,  their  object  being  to  repress  opt>ortunities  for  making  a  living; 
but  the  labor  trust  goes  on  the  opposite  principle,  and  wants  to  restrict  produc- 
tion and  shorten  hours  in  order  to  increase  tne  opportunities  for  employment. 
Mr.  Goudie  thinks  that  when  there  are  far  more  laborers  than  there  is  work  to 
be  done,  the  laborers'  trust  is  right.     (726.) 

E.  Apprenticeship* — 1.  Union  regulations  as  to  number^  etc, — Mr.  GoM- 
PERS  says  that  some  traoe  organizations  limit  the  number  of  apprentices.  The 
reason  is  that  employers  try  to  bring  boys  into  the  trade,  not  for  the  puri)ose  of 
teaching  them  the  trade,  but  in  order  to  supplant  men  and  cut  wages.  Under 
such  a  system  the  boys  work  and  the  men  walk  the  streets.  Mr.  Gompers  knows 
of  a  hat  manufacturer  in  Philadelphia  who  has  employed  187  apprentices  to  about 
650  journeymen.  This  man  poses  oef ore  the  worla  as  one  prompted  by  a  desire 
to  do  good  to  the  American  boy.  What  he  really  wants  is  the  work  of  the  boys 
for  little  money.  The  tendency  which  he  shows  in  an  aggravated  form,  exists  m 
a  less  degree  among  employers  generally.     (620-622.) 

The  number  of  apprentices  i)emiitted  by  trade  union  rules  varies  in  different 
organizations,  but  perhaps  1  apprentice  to  10  journeymen  would  be,  as  near  as 
anything,  a  general  rule.  The  organizations  try  to  provide  work  for  the  adult. 
They  consider  that  while  resrard  should  be  had  for  tne  lad,  regard  should  also  be 
bad  for  the  adult  male  meniDer  of  the  family,  who  is  the  bread  winner.     (657.) 

rrade  unions  in  the  professions, — ^Mr.  Gk>MPERS  says  that  there  are  perhaps  none 
who  attack  the  trade  union  so  viciously  on  account  of  their  apprenticeship  regu- 
lationri  as  the  lawyers;  but  the  lawyers  have  a  trade  union  of  their  own.    They 
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call  the  apprenticeship  the  period  of  student  life.  Until  a  man  has  served  his 
apprenticeship  he  is  not  allowed  to  work  in  a  law  shop.  The  judge  of  a  court 
usually  acts  as  the  walking  delegate  of  the  lawyers'  union.  He  will  not  let  any 
man  work  in  that  law  shop — ^the  court — unless  he  can  show  his  working  card — 
his  diploma.  Doctors  also  have  their  trade  union,  and  hoth  the  lawyers  and  the 
doctors  have  their  scales  of  wages  and  their  trade  ethics  as  well  as  their  appren- 
ticeship regulations.    (621.) 

Mr.  Strasser,  former  president  of  the  Cigar  Makers'  Union,  says  that  trade 
unions  believe  in  limiting  the  number  employed  in  any  trade  to  the  necessities  of 
the  trade.  They  seek  to  make  their  labor  as  valuable  as  possible  by  limitin^^  its 
amount.  By  so  doing  thej  simply  follow  the  lines  of  the  various  professions, 
which  are  making  acunission  more  and  more  difficult.  Nevertheless  there  is 
practically  an  open  door  for  all  competent  workmen  to  join  unions,  and  the  sys- 
tem of  apprenticeship  has  little  influence  in  excluding  persons  from  joining 
them.  In  most  trades  apprenticeship  is  practically  a  dead  letter,  esx)ecially  in 
those  where  machinery  is  considerably  employed.  This  is  true  even  in  the  cigar- 
makers'  trade,  which  is  an  old-fashioned  one,  employing  little  machinery.  In  a 
few  small  towns  in  this  country,  where  the  members  of  the  union  fear  that  they 
may  be  driven  to  seek  employment  elsewhere,  the  number  of  apprentices  is  lim- 
ited— for  example,  1  apprentice  to  5  cigar  makers;  but  in  cities  there  is  no  limita- 
tion on  the  number  of  apprentices.  The  witness  knows  of  no  boy  who  has 
desired  to  enter  the  trade  wno  has  been  excluded.     (264-266.) 

2.  Need  of  apprenticeship.— l&t.  Gk)MPER8  says  that  the  introduction  of  machin- 
ery and  the  increased  division  of  labor  has  made  the  broad  skill  which  workmen 
formerly  possessed  in  their  trades  almost  unnecessary.  Workmen  get  a  skill  in 
particular  branches,  but  that  comes  by  practice  rather  than  by  instruction.  The 
superintendents  or  foremen  of  our  factories  are  largely  Englishmen,  Scotchmen, 
or  Germans.  Our  boys  become  specialized  and  learn  little  of  the  general  trade, 
Mr.  Gk)mpei*8  would  not  go  back  to  the  primitive  method  of  production;  no  sane 
man,  he  says,  wants  that;  but  he  would  give  a  boy  general  instruction  in  his 
craft  before  he  is  made  a  smallpart  of  a  machine.     (620,  621.) 

Mr.  Wright,  United  States  Cfommissioner  of  Labor,  says  that  the  practice  of 
apprenticeship  is  being  discontinued  in  favor  of  other  methods  of  teacning  skilled 
trades.  It  had  become  in  a  certain  sense  robbery  of  the  apprentice,  who  was 
kept  on  apprentice  wages  long  after  he  was  a  skilled  laborer.     (18. ) 

8.  Apprenticeship  in  the  fiat  trade, — Mr.  Search,  of  the  Stetson  Hat  Companv, 
says  that  that  company  itaelt  determines  the  conditions  of  apprenticeship  with- 
out any  influence  of  trade  unions.  The  term  is  4  years,  but  the  course  is  pro- 
gressive, so  that  the  apprentice  can  not  become  thoroughly  skilled  till  he  nas 
finished.  But  after  a  short  time  he ispaid  by  the  piece,  a  practice  which  meets 
with  great  approval  from  the  men.  There  are  now  187  apprentices  and  between 
700  and  800  jouiTieymen  employed,  but  the  company  is  still  short  of  labor. 
(184.  135.) 

F,  AUItade  of  employers  tonrard  anions  (see  also  Strikes,  pp.  112- 
115)  .—Mr.  Walcott,  ex-chairman  of  the  Massachusetts  Board  of  Conciliation  and 
Arbitration,  says  that,  as  a  rule,  the  railroads  in  Massachusetts  do  not  recognize  the 
labor  organizations  and  will  not  deal  with  them.  The  same  is  true  of  the  g^eat 
textile  mills,  both  cotton  and  woolen.  They  do  not  recognize  unions  except  in 
some  cases  in  whicli  they  are  compelled  to,  and  then  in  as  qualified  a  manner 
as  possible.  In  businesses  of  smsaler  magnitude  there  are  more  instances  in 
which  the  employer  is  willing  to  recognize  the  union.  In  the  shoe  industry  the 
unions  are  so  strong  that  Mr.  Walcott  thinks  it  the  part  of  a  wise  employer  to 
deal  with  them,  whatever  prejudice  he  may  have.  Yet  some  very  inteUigent, 
public-spirited  shoe  manufacturers  in  Marlooro,  who  had  dealt  with  unions  for 
several  years,  have  determined  within  the  last  2  years  to  have  no  more  dealings 
with  them.  The  business  of  those  factories  seems  to  have  been  almost  ruined. 
Yet  the  manufacturers  are  satisfied  with  the  situation.  They  say  that  they  car- 
ried their  point,  and  there  is  no  doubt  that  they  did.  The  unions  were  completely 
abolished  for  the  time  being.  Though  they  are  now  trying  to  get  on  their  feet 
again,  their  principal  officers  have  all  gone  into  other  businesses,  mainly  outside 
of  Marlboro.     (913,915.) 

Mr.  Walcott  says  that,  as  a  rule,  a  labor  union  prefers  to  deal  with  a  manufac* 
turer  through  some  person  who  is  not  in  his  employ.  This  is  always  irritating  to 
the  employer,  but  Mr.  Walcott  thinks  that  there*  is  plausibility  m  the  reasons 
given  for  it  on  the  part  of  the  unions.  He  thinks  the  employers  are  unnecessarily 
sensitive  about  it.  If  anybody  had  a  claim  against  a  manufacturer,  it  would  be 
presented  through  some  attorney,  and  the  manufacturer  would  discuss  it  with 
the  attorney  as  a  matter  of  pure  business,  without  raising  any  question  about  the 
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way  he  was  clothed  or  the  langaage  he  used.  Yet  an  allowance  most  be  made 
for  a  person's  frame  of  mind  and  haoits  of  thought,  acquired  in  the  course  of  years 
of  business  exi)erience;  and  Mr.  Walcott  does  not  feel  competent  to  say  whether 
the  repugnance  of  the  manufacturer  on  this  point  is,  as  a  general  proposition, 
reasonaDle  or  unreasonable.     (914.  915. ) 

Mr.  Sayward,  secretary  of  the  National  Association  of  Builders,  says  the  plat- 
form of  this  association  affirms  the  absolute  right  of  the  individual  to  work  or  not 
to  work,  to  employ  or  not  to  employ.  It  recognizes  the  opportunities  for  good  in 
associations  of  workmen,  and,  while  condemning  improjier  action  on  their  part, 
declares  that  the  employers  should  aid  them  in  all  just  and  honorable  purposes 
and  should  take  advantage  of  the  opportunities  afforded  by  association  to  estab- 
lish conferences,  which  may  put  an  end  to  labor  disturbances.  It  also  asserts, 
however,  that  when  such  conferences  are  entered  into  the  fundamental  principle 
of.  personal  independence  should  be  clearly  insisted  on  in  advance,  and  that  the 
conferences  should  only  make  recouunendations  to  the  individuals  concerned  and 
should  avoid  all  forms  of  dictatorial  authority.     (842.) 

Mr.  Wright.  Commissioner  of  Labor,  says  that  employers  are  glad  to  have  the 
coopjeration  of  unions  if  they  are  directed  by  men  of  sufficient  business  experience 
and  integrity,  as  in  the  case  of  typognranhical  and  glass  blowers'  unions.     (16.) 

Mr.  Garland,  former  president  of  the  Amalgamated  Association  of  Iron  and 
Steel  Workers,  says  that  the  Pennsylvania  law  prohibiting  employers  from  mak- 
ing it  a  condition  of  employment  that  the  employee  shall  not  belong  to  a  union  has 
a  good  moral  influence.     ( 101 . ) 

G.  Uoion  labels*— 1.  History  and  general  character,— -^r,  Qompers  says 
that  the  first  label  was  adopted  by  the  Cigar  Makers'  International  Union  at  its 
convention  of  1880.  Since  then,  up  to  the  time  of  his  testimonv  in  November, 
1899,  37  national  and  international  trade  unions  had  adopted  labels,  besides  the 
label  which  the  American  Federation  of  Labor  issues  for  trades  and  callings 
which  have  no  particular  labels  of  their  own.  The  labels  are  in  some  cases  sold 
to  manufacturers  at  cost.  In  some  organizations  no  charge  is  made,  but  the  cost 
is  defrayed  out  of  the  dues  of  the  members.  The  labels  are  usually  pasted  or 
otherwise  attached  to  the  articles,  or,  as  in  the  case  of  cigars,  to  the  packa^s 
which  hold  them.  There  are  about  150  union  label  leagues  m  the  different  cities, 
formed  by  the  several  unions  which  have  labels,  simply  to  propagate  the  idea  ana 
agitate  for  union  label  goods.  Besides  these  there  are  about  100  ladies*  auxiliary 
associations.  Many  people  who  do  not  themselves  belong  to  the  working  class 
feel  a  sympathy  for  the  workers,  and  help  them  by  calling  for  union-made  goods. 
((ea^RJO.) 

2.  Counterfeiting, — Mr.  Gompers  says  there  has  been  much  counterfeiting  of 
nnion  labels.  The  Cigar  Makers*  Union  has  spent  large  amounts  in  m'osecutinff 
counterfeiters.  The  Uibels  are  usually  protected  under  State  laws.  The  United 
States  laws  are  very  unsatisfactory,  because  they  do  not  give  any  protection  to 
a  trade-mark  unless  the  owner  of  it  is  also  the  owner  of  toe  goods  it  is  applied 
to.  No  label  is  used  by  any  organization  affiliated  with  the  Federation  of  Labor 
until  the  federation  has  approved  it.     (628-630.) 

Mr.  ScHONFARBER  savs  that  the  Knights  of  Labor  have  been  instrumental  in 
i^ecuiing  the  adoption  of  union  labels  bv  various  organizations.  The  cigar  makers' 
label  was  first  introduced  by  the  Knignts  of  Labor.  The  label  introduced  in  the 
manufacture  of  tin  cans  at  Baltimore  had  a  great  influence  in  building  up  the 
can  manufacture  of  that  city,  although  the  trade  organization  was  practically 
destroyed  afterwards  by  the  introduction  of  machinery.  The  Knights  adapt 
their  label  to  the  different  trades  affiliated  with  the  organization.  There  is  in 
New  Jersey,  under  the  control  of  the  Knights  of  Labor,  a  **  consumers'  circle," 
whose  members  are  pledged  to  buy  onlv  union-made  goods.  The  union  label  has 
been  very  beneficial  m  some  cases,  but  has  not  accomplished  as  much  as  it  should 
have  done.    (490,481.) 

3.  Advantages  and  purposes, — Mr.  GK)HPEBS  says  that  the  union  label  has  a 
very  far-reaching  effect  in  inducing  activity  among  the  members  of  the  organiza- 
tion which  adopts  it ,  and  also  in  creating  a  feeling  of  fraternity  among  the  members 
of  different  trades.  It  is  an  unwritten  law  that  a  man  must  buy  union-label 
goods  if  they  can  be  got.  If  they  can  not  be  obtained,  or  if  there  is  no  label  in 
the  trade,  then  one  should  buy  goods  that  are  known  as  the  product  of  fair 
labor  under  fair  conditions;  and  the  union  man  should  always  avoid  the  purchase 
of  nonunion  or  unfair  goods.  The  label  is  a  guaranty  of  better  sanitary  condi- 
tions than  are  usual  in  the  trade.  The  employees  are  all  members  of  the  union. 
The  wages  are  usually  higher  and  the  hours  of  labor  are  usually  shorter  than 
those  in  the  same  trade  where  the  men  are  unorganized.  Goods  are  not  neces- 
saiilv  regarded  as  unfair  because  they  are  not  labeled,  but  usually  they  are, 
pardcnlarly  where  there  is  a  I  bel  in  the  trade.    (628-680. ) 
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Mr.  Gknupers  mentions,  as  a  particular  instance  of  the  good  effects  of  organiza- 
tion, the  organized  retail  clerks,  who  formerly  worked  from  7  in  the  momingr 
until  10  or  11  at  night,  and  often  7  days  in  the  week,  but  are  now  able  to  close  the 
stores  at  6  or  6:30,  or  7  at  the  latest,  and  to  have  their  Sundays  to  themselves.  A 
great  deal  of  help  has  been  given  by  the  use  of  the  union  card,  which  every 
union  clerk  carries,  and  which  those  who  sympathize  with  the  labor  movement 
are  expected  to  ask  to  see  whenever  they  make  a  purchase.  This  is  the  applica- 
tion or  the  union  label  principle  to  the  clerks*  business.     (630, 633.) 

Mr.  Carhartt,  a  manufacturer  of  workingmen's  clothing,  says  that  the  labor 
organizations  have  undertaken  to  support  the  introduction  of  ethical  principles 
into  business,  in  supporting  the  honorable  manufacturer  who  gives  his  employees 
the  best  possible  conditions.  There  are  many  manufacturers  whose  hearts  are 
on  the  right  side  and  who  would  be  only  too  glad  to  pay  their  employees  hig:h 
wages,  and  give  them  good  surroundings,  if  they  thought  they  could  do  it  and 
live.  The  organized  workers  are  trying  to  help  such  manufacturers  and  at  the 
same  time  help  themselves.  Their  great  means  is  the  union  label.  This  assures 
the  purchaser  that  the  goods  are  made  under  conditions  which  organized  labor 
approves.  Sometimes  the  unions  fine  their  members  for  wearing  or  buying  goodjs 
which  have  not  the  union  label.  They  publish  **fair  lists  "of  manufacturers 
who  employ  organized  labor,  and  **  unfair  lists"  of  manufacturers  who  refuse  to 
accept  the  conditions  of  the  organizations. 

Mr.  Carhartt's  firm  uses  the  union  label  of  the  United  Garment  Workers.  This 
is  a  cloth  label,  for  which  the  firm  pays  50  cents  a  thousand.  It  is  the  intention 
of  the  firm  to  have  its  own  name  put  upon  this  piece  of  cloth,  though  this  has 
not  heretofore  been  done.  The  firm  has  spent  $150,000  in  10  years  in  advertising: 
the  fact  that  it  employs  organized  labor  and  in  telling  of  tne  conditions  under 
which  its  employees  work.  It  feels  constantly  the  effects  of  the  support  which 
it  gets  from  labor  organizations.     ( 659-661 . ) 

4.  Attitude  of  employers  toward  union  /aMs.— Mr.  GoMPERS  says  that  some 
employers,  particularly  those  who  make  goods  which  are  sold  to  the  wealthier 
classes,  are  not  willing  to  adopt  the  union  label,  even  when  they  run  fair  shops. 
Some  purchasers  might  reject  the  labeled  goods  because  of  their  antagonism  to 
organized  labor.  The  most  of  the  g^eat  newspapers  and  magazines  are  printed 
in  union  offices,  but  only  a  few  of  them  use  the  printers'  label.  Job  printers  use 
the  label  largely.    (629, 630. ) 

H.  Incorporation  of  trade  onions.— 1.  Limited  extent  of  practice.— 
Mr.  Wright,  United  States  Commissioner  of  Labor,  says  that  the  laws  of  some 
of  the  States  provide  for  the  incorporation  of  trade  unions,  but  that  it  is  very  rare 
to  find  a  union  which  has  incorporated.  The  benevolent  branches  of  the  trade 
unions  are  sometimes  incorporated  separately  from  the  unions.  In  Great  Britain 
also  few  of  the  unions  have  incorjwrated.  The  reason  for  the  failure  to  take 
advantage  of  these  laws  is  that  the  unions  dislike  to  incur  greater  responsibility, 
and  that  they  observe  that  employers'  associations  do  not  mcorporate.  There  is 
a  growing  sentiment  on  the  part  of  the  public  and  among  the  trade  unions  them- 
selves in  favor  of  incorjwration,  on  the  ground  that  it  will  afford  better  protec- 
tion to  the  funds  of  the  unions  and  will  give  them  greater  dignity  and  responsi- 
bility.   (5-8.) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  says  that  the 
g^eat  majority  of  the  trade  unions  in  New  York  are  incorporated.  He  presented 
a  list  of  the  incorporated  labor  organizations,  which,  however,  numbered  only 
about  800  out  of  about  1,600  unions  existing  in  the  State.  Mr.  McMackin  also 
exhibited  a  copy  of  cei*tain  paragraphs  of  the  membership  corporations  law,  and 
an  opinion  of  Professor  Collin,  lately  one  of  the  commissioners  of  statutory  revi- 
sion, as  to  the  proper  method  of  incorporating  labor  organizations  in  New  York. 
(803,804,820-827.) 

Mr.  KuNZLER,  president  of  the  Flint  Glass  Workers'  Union,  says  that  none  of 
the  unions  of  this  craft  are  incorjwrated.     (938.) 

Mr.  Kelley,  president  of  the  United  Association  of  Journeymen  Plumbers, 
etc.,  believes  that  the  majority  of  the  local  unions  of  plumbers  are  incorporated. 
He  approves  of  the  policy.    (974.) 

2.  Incorporation  advocated,  —Mr.  Spohn  ,  representing  the  Building  Trades'  Coun- 
cil of  Washington ,  favors  incorporation  of  unions.  Unions  should  be  able  to  meet 
corporations  on  a  par,  and  to  enforce  contracts,  at  the  same  time  being  held 
responsible  for  their  own  contracts.  Contracts  stipulating  that  none  but  union 
men  shall  be  employed  have  been  declared  null  by  the  courts.  It  would  not  be 
necessary  for  incorporated  unions  to  have  any  capital  stock,  for  assessments  could  . 
be  levied  on  members  to  meet  liabilities  involved  by  breach  of  contract.  No 
union  would  be  compelled  to  incorporate  and  only  those  would  naturally  do  so 
which  had  union  spirit  and  intelligence  so  developed  that  all  the  members  would 
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be  willing  to  become  responsible  for  each,  trusting  to  be  able  to  hold  them  to 
contracts  made.     ( 142, 154. ) 

Hr.  Pebkins,  president  of  the  Cigar  Makers*  International  Union,  believes  that 
tmions  should  be  incorporated.  They  have  nothing  to  hide,  and  wonld  gain  many 
advantages  before  the  courts  and  otherwise.  At  present  they  can  be  brought 
into  court  and  held  responsible  almost  as  effectively  as  if  they  were  incorporated. 
(171,172.) 

Mr.  Sherman,  of  the  Brotherhood  of  Electrical  Workers,  thinks  that  incorpo- 
ration of  trade  unions  would  be  desirable,  provided  compulsory  arbitration  were 
also  established.     (378. 881.) 

Mr.  ScHAFFEB,  president  of  the  Amalgamated  Association  of  Iron,  Steel,  and 
Tin  Workers,  says  that  he  hoi)es  the  time  mav  come  when  that  association  will 
be  able  to  incorporate.  He  thinks  that  by  making  each  side  resjMnsible  strikes 
will  be  largely  avoided.  The  incorporatea  ujoion  might  be  forced  to  pay  damages 
for  injury  caused  by  strikes  in  certain  cases,  but  the  loss  would  be  less  thim  that 
which  now  comes  from  strikes.  Incorporation  also  tends  to  promote  friendly 
relations  between  employers  and  employees.  The  workingmen,  however,  are  not 
educated  up  to  the  pomt  where  incorporation  would  work  effectively.  Thorough 
discipline  is  necessary.    (387, 388. ) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  Parliament,  is  strongly  in 
favor  of  the  incorporation  of  trade  unions,  and  states  that  the  labor  organizations 
of  New  Zealand  are  decidedly  and  increasingly  of  the  same  opinion.  The 
approval  of  incoriwration  is,  however,  connected  with  the  New  Zealand  compul- 
sory arbitration  law,  under  which  only  incorporated  or  registered  organizations 
can  bring  action  in  the  arbitration  courts.     (886.) 

Mr.  Satwaed,  secretary  of  the  National  Association  of  Builders,  thinks  that 
the  organizations  of  workmen  and  of  employers  should  be  incorporated.  The  Mas- 
ter Builders'  Association  of  Boston  is  incorporated,  but  none  of  the  labor  unions 
with  which  it  deals  are.  He  does  not  know  of  any  unions  in  Boston  which  are 
incorporated,  and  he  has  heard  that  the  unions  do  not  favor  incorxK)ration.     ^860. ) 

Mr.  GK>M bees,  secretary  of  the  National  Association  of  Master  Steam  ana  Hot 
Water  Fitters,  says  that  the  National  Association  of  Journeymen  Steam  Fitters 
(perhaps  the  New  York  City  branch  is  referred  to)  is  incorporated.  They  thought 
they  would  secure  some  advantages  by  incorporation,  but  Mr.  Gombers  does  not 
think  they  have  secured  any.  He  knows  of  very  few  incorporated  labor  unions. 
He  has  asked  at  different  times  whether  unions  of  particular  cities  were  incor- 
porated, and  has  been  told  they  were  not.    (952, 959. ) 

3.  Incorporation  deprecated,— Mr.  GOMPERS  says  that  in  the  early  years  of  his 
connection  with  the  labor  movement  he  was  in  favor  of  the  incorporation  of  labor 
organizations,  but  that  he  is  not  now.  He  is  afraid  that  it  would  give  too  much 
opportunity  to  those  who  are  antagonistic  to  the  interest  of  the  workers  to  mulct 
the  treasuries  of  the  unions.  He  prefers  to  keep  the  imion  funds  absolutely  safe 
from  the  interference  of  the  State.  He  does  not  think  it  necessary  to  increase 
the  responsibility  of  unions  in  dealing  with  their  employers,  nor  desirable  that 
agreements  between  employers  and  unions  be  ffiven  a  legal  validity.  Much  of 
the  trouble  between  employers  and  men  results  &om  the  breaking  of  agreements 
on  the  employers'  side.  But  this  would  not  be  helped  by  any  action  of  the 
courts,  because  employers  are  able  readily  to  evade  their  agreements  with  their 
men  in  ways  that  can  not  be  legally  proved.  If  an  employer  is  disposed  to  evade 
a  contract,  and  if  some  men  among  his  employees  are  msposed  to  be  strict  in 
standing  up  for  the  agreement,  it  is  easy  for  him  to  find  those  men  neglectful  of 
their  work,  or  to  find  some  rule  which  they  have  broken,  and  to  make  a  good 
excuse  for  getting  rid  of  them.  The  observance  of  agreements  by  employers 
does  not  depend  and  could  not  be  made  to  depend  upon  legal  obligation.  It 
depends  upon  the  power  of  the  union  to  make  evasions  more  expensive  than  loyal 
compliance.  On  tne  other  hand,  a  labor  organization  that  fails  to  keep  faith  with 
an  employer  can  not  succeed  and  never  has  succeeded.  The  whole  strength  of 
the  organization  depends  upon  the  faith  which  it  keeps  with  its  members  and 
with  the  employers. 

Incorporation  would,  in  Mr.  Gk)mpers's  opinion,  weaken  the  position  of  unions 
as  fighting  bodies.  The  di8i)osition  of  union  funds  is  determined  by  vote  of  the 
members;  sometimes  two-thirds,  sometimes  only  a  majority.  A  minority,  greater 
or  smaller,  is  likely  to  be  opposed  to  any  decision.  In  an  incorporatea  trade 
anion  the  minority  could  enjoin  the  body  from  expending  its  funds,  even  accord- 
ing to  its  own  laws.  Such  an  action,  taken  in  a  time  of  conflict  with  an  employer, 
would  tie  up  the  funds  in  such  a  way  as  to  destroy  the  possibility  of  a  successful 
contest  even  if  the  position  of  the  union  were  ultimately  sustained  by  the 
courts/  (a01,«)2,604.) 
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Mr.  Strasser,  former  president  of  the  Cigar  Makers*  Union,  believes  that 
incorporation  wonld  not  nave  any  permanent  advantages.  It  could  scarcely 
strengthen  the  legal  position  of  the  unions,  and  would  be  likely  to  subject  them 
to  expensive  law  suits.  The  employers  would  continually  sue  for  damages,  and 
with  the  inclination  of  the  courts  genei*ally  opposed  to  labor  the  unions  would  be 
likely  to  suffer.     (261, 262.;) 

Mr.  Garland  savs  that  incorporation  is  opposed  by  the  iron  and  steel  workers 
partly  because  of  the  difficulty  where  an  organization  extends  over  a  number  of 
States,  partly  because  the  organization  would  thus  become  responsible  for  irre- 
sponsible persons  who  became  members.  Litigation  with  employers  would  be 
increased  by  incorporation.  The  funds  of  unions  can  be  made  secure  by  putting 
the  officers  under  bond.     (85. ) 

Mr.  Bridwell,  of  the  Atlanta  Federation  of  Trades,  says  that  the  local  trade 
unions  take  it  for  granted,  from  the  action  of  the  national  organizations  in  not 
incorporating,  that  incorxK)ration  is  undesirable.  It  is  never  necessary  for  unions 
to  sue  in  order  to  enforce  contracts,  since  they  can  enforce  them  by  strike,  and 
since  the  individual  members  have  recourse  to  the  law.  Incorporation  would 
increase  the  liabilities  of  the  organizations.    (287.) 

Mr.  Donnelly,  of  the  Typographical  Union,  is  not  in  favor  of  the  incorpora- 
tion of  trade  unions  under  present  conditions.  The  control  of  caepital  over  our 
legislatures  and  courts  and  the  forms  of  incorporation  laws  are  su^  that  incor- 
poration would  place  the  unions  at  the  mercy  of  employers,  who  could  tie  up  their 
funds  by  injunctions.  When  governments  are  ready  to  encourage  trade  unions, 
incorporation  may  be  desirable.     (279.) 

Mr.  ScHONFARBER  says  that  the  Knights  of  Labor  have  never  incorporated  as  a 
national  organization.  A  number  of  the  district  and  local  organizations  have 
become  incorporated.  The  general  officers  have  disagreed  somewhat  as  to  the 
policy,  but  are  inclined  to  believe  that  it  is  wiser  not  to  incorporate.  It  seems  to 
the  witness  that  the  technicality  of  the  laws  and  the  facility  with  which  capital 
can  use  the  law  to  the  injury  of  the  working  classes  makes  incorporation  a 
rather  dangerous  thing  to  laoor.  Not  only  would  the  incorporators  of  the 
union  be  liable  individually  for  all  they  possessed  in  case  the  ors^anization  were 
saed,  but  the  fimds  of  the  organization  could  be  easily  attached.  The  shifting 
character  of  the  officers  of  labor  organizations  also  makes  incorporation  undesir- 
able.   (430.) 

Mr.  (Barrett,  a  machinist,  states  that  his  local  union  consulted  an  attorney  on 
the  subject  of  incorporation,  and  was  advised  against  it  because  of  the  respon- 
sibility which  incorporation  would  bring.     (548. ) 

I.  American  Federation  of  Eiabor.— 1.  History.—MT,  Qompers  says 
that  the  American  Federation  of  Labor  is  the  successor  of  the  National  Labor 
Union.  That  body  held  its  last  convention  in  1868.  From  that  time  till  1881 
there  was  no  general  organization  of  labor,  on  the  trade-union  basis,  in  the  United 
States.  In  1881  a  conm*es8  of  trade  unionists  was  held  at  Pittsburg,  and  an 
organization  was  formed  under  the  name  of  the  Federation  of  Organized  Trades 
and  Labor  Unions  of  the  United  States  and  Canada.  In  1886  several  national 
unions  which  had  not  joined  it  so  far  became  affiliated  with  it,  and  the  name 
American  Federation  of  Labor  was  adopted.  Mr.  Qompers  was  nominated  for 
the  presidency  in  1881 ,  but  withdrew,  and  was  unanimously  elected  vice-president. 
In  1882  he  was  elected  president,  and  has  held  the  position  continuously  since, 
excepting  2  years,  1885  and  1895.  He  received  no  salary  until  May,  1887.  Up  to 
that  time  the  president's  work  was  all  done  gratuitously,  in  the  evenings  ana  on 
Sundays  and  holidays. 

The  organization  is  a  federation  of  trades  unions,  with  no  power  of  coercing  its 
members.  This  form  of  organization  Mr.  Oompers  holds  to  give  the  greatest 
practical  strength.  Any  body  which  may  be  dissatisfied  can  secede  at  any  time. 
The  general  officers  are  compelled  to  try  to  express  the  consensus  of  opinion  of 
the  affiliated  bodies.  Except  in  the  absence  of  coercion,  the  relation  of  the 
national  bodies  to  the  federation  is  similar  to  the  relation  of  the  States  to  the 
Federal  Government.  They  are  perfectly  autonomous  in  their  internal  affairs. 
The  federation  does  not  interfere  except  in  matters  which  affect  the  wage-earning 
class  as  a  whole,  and  it  does  not  offer  ite  help  unless  its  help  is  asked  for. 

Mr.  Gompers  estimates  the  number  represented  by  the  federation  at  about 
200.000  at  the  beginning,  in  1881,  and  at  more  than  600 ,000  at  the  time  of  his  testi- 
mony, in  April,  1899.  At  that  time  the  federation  embraced  71  national  and  inter- 
national unions;  a  greater  number  of  such  bodies  than  had  ever  existed  before  in 
the  United  States.  International,  as  Mr.  Gompers  explains,  implies  extension 
into  parts  of  the  American  continent  outside  of  the  United  States.  The  affiliated 
national  and  international  unions  had  about  11,500  local  unions.     Ten  State 
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brancbee  and  87  city  central  bodies  were  represented  in  the  federation.  More 
thaa  600  local  nnions,  which  had  no  national  or  international  unions  of  their  own, 
were  directly  attached  to  the  federation.  At  his  later  appearance,  in  November, 
1899,  Mr.  Gk>inx>er8  said  that  the  federation  had  gainea  about  4()0,000  members 
during  the  fiscal  year  which  was  then  closing,  and  that  the  membership  for  the 
preceoing  fiscal  year  was  about  700,000. 

The  officers  are  elected  by  the  convention,  composed  of  delegates  from  the  affili- 
ated unions.  En  the  convention  each  delegate  is  entitled  to  cast  one  vote  for  every 
100  members  or  majority  fraction  thereof  that  he  represents.  Usually  the  men 
chosen  as  officers  are  members  of  national  or  international  bodies,  but  not  always. 
At  present  all  the  officers  are  officers  of  their  own  national  unions.  The  execu- 
tive council  meets  only  occasionally,  at  the  headquarters  or  elsewhere,  and  con- 
ducts a  large  part  of  its  business  by  correspondence.    (596-598,  648.) 

Mr.  Kennedy  says  the  long  experience  and  the  official  position  of  Mr.  Gk>mpers 
sive  his  opinions  weight  both  with  employers  and  with  the  men .  His  action  in  labor 
oifficulties  is  conservative  and  his  methods  generallv  suit  the  employers.    ( 743. ) 

2.'  Dues  and  membership. — Mr.  Gk>HPERS  states  that  the  estimates  of  aggregate 
member^p  of  national  trade  unions  and  of  the  Federation  of  Labor  are  based 
uiK>n  the  number  of  members  for  whom  per  capita  tax  is  paid.  But  trade  union- 
ists, like  other  men,  like  to  pay  as  little  tax  as  possible,  ana  the  actual  returns  are 
likely  to  be  too  small.     (596. ) 

3.  Defense  fund. — ^Mr .  Gompers  stated  that  the  Federation  had  not  had  an  oppor- 
tunity to  accumulat-e  a  defense  fund.  It  had  had  the  power  to  levy  an  assessment 
of  2  cents  per  week  per  member  upon  the  affiliated  organizations.  This  power 
had  been  used  only  about  6  times.  The  convention  of  1898  had  adopted  a  new 
system,  under  which  the  affiliated  organizations  might  voluntarily  contribute  5 
cents  a  montli  to  create  a  defense  fund.  There  had  not  yet  been  time  enough  to 
determine  the  wisdom  of  this  arrangement.    (598.) 

4.  Local  unions, — Mr.  Kennedy,  Indiana  State  organizer  of  the  American  Fed- 
eration of  Labor,  says  that  the  local  unions  which  are  chartered  by  the  Feder- 
ation are  composed  of  unskilled  workmen  or  of  members  of  unimt>ortant  trades. 
As  soon  as  the  Federation  has  gathered  enough  such  locals  of  any  trade,  say  6  or 
7,  it  oraanizes  them  into  a  national  union.  Perhaps  10  per  cent  of  the  members 
of  tiie  Federation  in  Indiana  belong  to  the  directly  chartered  locals  and  about  90 
per  cent  to  national  bodies.     (742, 743. ) 

5.  St€Ue  Fsderation  of  Labor,  Georgia. — Mr.  Gakrett,  president  of  the  State 
Federation  of  Labor  of  G^eorgia,  says  that  this  body  includes  all  the  labor  organi- 
zations of  the  State,  except  we  locomotive  engineers  and  the  railroad  conductors. 
It  includes  16  local  organizations  in  Atlanta,  16  in  Savannah,  20  in  Augusta,  and, 
he  thinks,  15  or  16  in  Columbus  and  about  the  same  in  Macon.  Labor  organiza- 
tions in  l^e  State  have  grown  more  in  the  past  year  than  during  the  preceoing  10 
years.  Until  within  the  past  2  years  there  was  hardly  a  labor  organization  in 
Columbus  or  Savannah,  except  the  railroad  organizations.    (542.) 

J.  Knlf^hto  of  Labor. — ^Mr.  McMackin,  commissioner  of  labor  statistics  of 
New  York,  says  that  while  he  could  give  from  memory  a  fair  approximation  to 
the  number  of  members  of  the  Knights  of  Labor  in  New  York,  he  would  not  think 
it  xjroper  to  make  the  figures  public.  He  thinks  that  there  is  no  doubt  that  the 
trade-union  movement  has  largely  supplanted  that  of  the  Knights.    (801 . ) 

Mr.  ScHONFARBER.  representative  of  the  Knights  of  Labor,  testifies  that  that 
organization  was  established  in  1869  as  a  secret  body.  It  made  some  public  declara- 
tions as  to  its  existence  and  work,  but  did  not  openly  espouse  legislation  or  labor 
movements  until  1886,  when  the  veil  of  secrecy  was  removed.  The  organization 
increased  greatly  in  membership  from  1885  to  1888,  and  at  the  latter  date  had 
about  1,200,000  members.  The  witness  is  not  able  to  answer  the  question  as  to 
the  present  membership  of  the  Knights  of  Labor,  but  he  believes  that  all  of  the 
different  labor  organizations  together  do  not  now  contain  as  many  members  as 
the  Knights  of  Labor  did  in  1887.  He  admits  that  there  has  been  a  very  great 
decrease  in  the  membership  of  the  Knights  of  Labor.  The  lowest  point,  however, 
was  reached  about  1895,  since  which  there  has  been  a  solid  growth. 

The  witness  attributes  the  decrease  in  membership  largely  to  the  character  of 
the  great  flood  of  members  which  entered  the  organization  from  1885  to  1888. 
They  exi>ected  sudden  and  immediate  benefits.  Their  thought  was  that  by  the 
gi-eat  aggr^ation  of  force  they  would  be  able  to  win  strikes  immediately  in  many 
hnefl.  Jiany  of  the  members  had  never  been  in  any  organization  before,  and  were 
not  patient  enough  to  gain  their  ends  by  educational  means  and  by  slow  growth. 
The  officers  of  tne  body  were  not  of  suf&cient  cax>acity  to  manage  so  huge  an 
organization.  Many  strikes  failed  and  there  was  a  g^eat  loss  of  money  in  con- 
nection with  them*    The  result  was  natuittUy  to  drive  men  out  of  the  organization. 
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Fnrthennore,  the  conyention  of  the  Knights  of  Labor  held  in  1886  took  hasty 
action  as  to  the  question  whether  a  man  conld  be  at  the  same  time  a  member  of 
the  Knights  of  Labor  and  of  some  other  labor  organization.  It  was  held  that  he 
conld  not  safely  do  so,  and  although  this  was  not  intended  to  be  imperative,  the 
cigar  miners  at  any  rate  took  the  matter  literally  and  a  majority  of  them  left  the 
Knights  of  Labor. 

The  Knights  also  made  mistakes  in  entering  politics.  In  some  localities  there 
were  independent  movements  of  the  labor  people  and  in  others  there  was  a  tend- 
ency to  favor  the  establishment  of  a  national  labor  party.  Many  of  the  members 
were  strong  Republicans  or  Democi-ats,  and  these  movements  drove  them  out  of  the 
organization.  Moreover,  the  failure  of  Henry  G^rge  to  obtain  a  majority  of  the 
votes  for  mayor  of  New  York  City  disheartened  a  great  many  of  the  labor  men, 
who  had  expected  much  from  his  candidacy.  Recently  the  Knights  of  Labor 
have  not  taken  quite  as  active  a  ysrt  in  party  politics.  In  certain  localities  the 
body  has  opposed  or  favored  individual  candidates  on  the  basis  of  labor  interests, 
but  it  has  seldom  acted  formally  on  party  lines.  The  members  of  the  or^niza- 
tion  generally  favored  the  Democratic  platform  in  1896,  but  no  official  action  was 
taken.  The  platform  of  the  knights  declares  that  the  body  does  not  seek  to  direct 
a  man*s  political  action,  but  advises  him  to  unite  with  that  party  which  will  do 
most  to  further  the  objects  set  forth  in  the  platform.  In  the  Western  States  the 
Knights  were  and  are  still  prominently  connected  with  the  Populist  party,  but 
the  conditions  of  political  life  in  the  West  are  very  different  from  those  m  the 
East.     (420-424.) 

1 .  ComjHirison  with  Federation  of  Labor, — ^Mr.  Schonfarber  makes  no  attempt 
to  compare  the  number  of  members  or  the  strength  of  the  Knights  of  Labor  with 
those  of  the  Federation  of  Labor.  He  maintains  that  the  methods  of  calculating 
the  membership  in  the  two  organizations  are  so  different  that  comparisons  are 
likely  to  be  misleading.  The  Federation  of  Labor  is  supposed  to  include  the 
members  of  all  of  the  national  trade  unions  affiliated  with  it.  The  membership 
is  judged,  presumably,  by  the  amount  of  the  capitation  tax  paid  to  the  central 
federation.  As  a  matter  of  fact  this  per  capita  tax  is  not  paid  by  the  members 
directlv,  but  by  the  re8x>ective  national  organizations.  There  is,  perhaps,  a  ten- 
dency for  these  national  organizations  to  decrease  their  expenditures  byreporting 
a  smaller  number  of  members  than  actually  exists.  In  the  case  of  the  Kmghts  of 
Labor  the  per  capita  tax  is  collected  directly  from  the  various  local  organizations, 
and  does  not  even  come  through  the  district  assemblies.  The  representation  of 
the  local  bodies  depends  upon  tne  amount  of  taxes  turned  in. 

The  principal  significance  of  this  difference  in  methods  seems  to  be,  in  Mr. 
Schonfarber's  judgment,  the  difference  in  the  relative  solidaritv  of  the  two  great 
organizations.  The  Federation  of  Labor  can  control  its  memoers  onlv  through 
the  national  unions  which  are  affiliated  with  it.  The  Knights  of  Labor  think 
that  responsibility  to  the  central  organization  should  rest  on  the  units  themselves, 
rather  than  upon  the  larger  organizations  of  the  trades.  There  is  a  closer  con- 
nection between  the  cen&al  organization  of  the  Knights  of  Labor  and  the  local 
bodies  than  in  the  case  of  the  Federation  of  Labor. 

Mr.  Schonfarber  says,  further,  that  in  the  case  of  the  local  unions,  composed 
chiefly  of  trade  members,  who  are  required  to  have  a  working  card,  it  is  custom- 
ary to  compel  the  payment  of  dues  more  promptly  than  would  be  the  case  with 
those  unions  of  the  Knights  of  Labor  which  are  not  organized  strictly  under  trades 
and  which  have  no  trade  card.  The  local  assemblies  have  t>ower  to  suspend  a 
member  after  failure  to  pay  dues  for  six  months,  but  he  is  considered  a  member 
of  the  organization  until  he  is  suspended  or  expelled.     (421-423.) 

2.  Trade  unions  r«.  labor  unions, — Mr.  Schonfarber,  comparing  the  Knights 
of  Labor  with  the  Federation  of  Labor,  declares  that  it  is  his  opinion,  based  on 
experience,  that  mixed  organizations,  including  members  of  dif^rent  trades,  are 
on  the  whole  more  successful  in  dealing  with  trade  disputes  than  purely  trade 
organization.  So  far  from  its  being  true  that  men  not  in  a  trade  are  less  inter- 
ested in  the  success  of  a  strike  in  it,  the  witness  has  found  that  the  men  affiliated 
only  by  organization  ties  have  done  the  most  effective  work.  Whatever  difficulties 
may  have  occurred  in  the  mixed  local  unions  have  been  confined  to  isolated  locali- 
ties. The  witness  is  inclined  to  think  also  that  the  members  of  mixed  unions 
will  be  more  conservative  in  dealing  with  employers  than  those  of  a  body  com- 
posed exclusively  of  the  members  of  a  trade.  The  mixed  organization  secures 
more  numerous  points  of  view  and  both  sides  of  the  case  will  be  given  fair  consid- 
eration. This  might  not  have  been  true  20  ^ears  ago,  when  the  working  classes 
were  less  intelligent  than  at  present,  but  it  is  true  to-day.  The  witness  admits 
that  there  is  a  tendency  toward  keeping  trade  matters  under  the  control  of  the 
members  of  the  tr^e  itself.    He  attributes  this  largely  to  the  fact  that  employers 
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prefer  to  settle  with  the  trade  organizations  rather  than  with  a  mixed  hody, 
uecanse  the  mixed  body  is  the  stronger.  It  includes  men  interested  in  many  trades 
'W'ho  can  have  a  wide-reaching  iniinence  in  case  the  employer  refuses  to  grant 
resasonable  demands.  The  employer  can  comx)el  the  submission  of  the  isolated 
craft  much  more  readily  than  that  of  the  general  body  of  the  working  people. 

On  the^e  grounds  the  witness  considers  the  form  of  orgjanization  of  the  Knights 
of  Labor  superior  to  that  of  the  Federation  of  Labor,  which  is  composed  of  sepa- 
rate trade  organizations.  He  says  that  the  Federation  has  not  }'et  tested  its  full 
strength;  it  has  never  conducted  any  very  large  strike.  Not  until  it  has  con- 
ducted a  national  strike,  involving  all  the  national  unions  affiliated  with  it.  will 
it  be  possible  to  judge  whether  it  is  strong  or  weak.  The  witness  is  not  willing 
to  deny,  however,  that,  in  the  case  of  separate  trade  organizations,  an  organization 
on  strike  receives  important  assistance  from  trade  organizations. 

The  Knights  of  Laoor  do  not  deny  to  the  separate  trades  the  control  of  their 
own  affairs.  The  separate  trade  unions,  which  together  make  up  a  large  part  of 
the  organization,  are  given  the  opportunity  of  settling  their  own  disputes  first, 
without  reference  to  the  mixed  boaies.  Neither  the  general  executive  board  of 
the  national  organization  nor  the  district  executive  board  has  the  right  to  inter- 
fere in  a  trade  dispute  unless  asked  to  do  so.  The  trades  apply  for  aid  only  after 
they  find  themselves  unable  to  settle  their  difficulties  satisfactorily.     (434-427. ) 

3.  ConiiHmtion  of  Knights  of  Labor.— Mr.  Schonfarber  says  that  the  window- 
glass  blowers  are  the  only  trade  over  which  the  Knights  of  Labor  has  complete 
control  throughout  the  country.  The  flint-glass  worters  and  bottle-glass  blowers 
have  separate  organizations  and  are  affiliated  with  the  Federation  of  Labor.  The 
Knights  of  Labor  have  various  district  assemblies,  composed  of  miners,  sailmak- 
ers.  carpenters,  and  other  workers.  The  membership  among  the  miners  is  less 
than  that  of  the  United  Mine  Workers.     (426,  427. ) 

4.  Hat  form  of  Knights  of  Labor.— Mr.  Schonfarber  declares  that  the  Knights 
of  Labor  have  had  a  very  g^eat  influence  in  furthering  many  of  the  movements 
favored  by  their  platform.  Not  a  few  of  the  ideas  embodied  in  the  platform  are 
bein^  enacted  into  practical  legislation.  Thus  legislation  concerning  child  labor, 
convict  labor,  contract  labor  on  public  works,  and  conspiracy  has  been  affected 
by  the  action  of  the  Knights.  Tne  Knights  made  the  nrst  strong  movement  in 
favor  of  the  Australian  ballot  system  in  this  country,  and  were  instrumental  in 
securing  the  establishment  of  tne  United  States  Department  of  Labor  and  of  vari- 
ous State  bureaus  of  labor.  The  Knights  have  agitated  strongly  in  favor  of  the 
restriction  of  immigration.  The  witness  thinks  that  the  Knights  were  the  flrst 
organization  to  favor  municipal  and  State  ownership  of  public  utilities,  a  move- 
ment which  has  advanced  greatly.  They  presented  to  Congress  the  first  bill  for 
an  8-hour  law  for  national  employees.  They  have  sought  from  the  beginning  to 
create  a  public  sentiment  in  favor  of  shortening  the  workday,  and  not  a  few  of 
the  constituent  organizations  have  secured  the  9-hour  day.  The  witness  does  not 
believe  that  any  national  trade  organization  has  secured  the  8-hour  day  for  all  its 
members. 

Cooperation  is  one  of  the  chief  objects  sought  by  the  E^nijB^hts  of  Labor.  So  far 
it  has  confined  itself  almost  wholly  to  attempting  to  establish  cooperation  in  buy- 
ing and  selling  goods.  The  organization  has  now  in  New  Jersey  what  is  caUed  a 
*•  consumers'  circle,"  which  esx)ecially  seeks  to  distribute  union-made  goods. 

The  Knights  have  favored  the  adoption  of  the  single  tax,  and  Mr.  Powderly 
has  had  a  strong  infiuence  in  favor  of  that  system  by  means  of  his  pubUc  lectures. 
(428, 429.) 

!£•  niscellaneoas  evidence*— 1.  Federal  and  cetitral  labor  unions.— Mr. 
McNeill,  author  of  The  Labor  Movement,  says  that  a  federal  labor  union  is  one 
composed  of  wage-workers  who  have  no  trade  union  of  their  own  craft.  It  aims 
as  frequently  as  possible  to  organize  trade  unions  from  amon^  its  members. 
Mr.  McNeill  cites  the  efforts  of  the  Boston  Federal  Union  in  this  direction.    (114.) 

Mr.  Bridwell,  representing  the  Atlanta  Federation  of  Trades,  says  that  this 
organization  is  composed  of  5  delegates  from  each  of  20  different  local  trade 
unions.  It  is  affiliated  with  the  American  Federation  of  Labor.  It  secures  com- 
plete autonomy  to  its  constituent  unions  in  the  declaration  of  strikes,  but  gives 
moral  and  financial  support  to  each.  Sympathetic  strikes  have  not  proved  neces- 
sary.   (233,  239.) 

Mr.  I.  B.  Myers,  president  of  the  Trades  and  Labor  Council  of  Memphis,  Tenn.. 
says  the  different  unions  in  the  city  send  delegates  to  the  council,  which  deals 
with  most  of  the  strikes  and  lockouts  and  with  the  grievances  of  employees  in  the 
different  trades.     (587.) 

2.  Retail  clerks*  ujiion.— Mr.  Mters  testifies  that  the  retail  clerks  have  275  local 
\mkmB  thxx>iighout  tb?  United  St|ites,  and  both  national  and  international  associ- 
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ations.  The  purposes  of  the  organization  are  to  shorten  the  hours  of  labor,  do 
away  with  Sunday  work  and  child  labor  as  much  as  possible,  push  the  sale  of 
union-label  goods,  and  do  away  with  the  sale  of  prison-made  goods.  In  some 
States,  where  ladies  are  admitted  to  the  union,  the  union  compels  the  large  stores 
to  have  stools  for  them  and  to  shorten  their  hom*s;  and  organization  raises  their 
salaries.  In  some  cities  there  are  strictly  imlon  stores,  employing  nothing  but 
union  clerks,  and  such  stores  are  patronized  very  Ireely  by  organized  labor.  In 
such  stores  the  saleswomen  must  oe  over  16  years  of  age  and  the  salehmen  over 
18.  This  does  away  with  child  labor  in  large  stores  to  a  great  extent,  and  eventu- 
ally raises  the  salary  of  the  salesmen.     ( 587 ,  589-^9 1 . ) 

a.  Attitude  toward  legislation. — ^Mr.  Duncan,  secretary  of  the  Granite  Cutteis* 
National  Union,  believes  that  the  trade  unions  of  the  United  Statas  are  not 
impatient  on  account  of  the  failure  of  Congress  to  pass  the  desired  legislation, 
but  that  they  would  be  greatly  disappointed  if  the  recommendations  of  the  Indus- 


trial Commission  should  not  result  m  some  important  legislation.    (217.) 

4.  Legal  recognition  of  trade  utiions. — Mr.  Spohn,  representing  the  Building 
Trades  Council  of  Washington,  says  that  national  and  State  laws  should  be 
passed  legally  recognizing  labor  organizations.  At  present  their  contracts  are  not 
oinding  on  either  party.  They  are  denied  the  privileges  as  bodies  which  belong  to 
their  members  inoividually.    ( 148. ) 

Mr.  Donnelly,  president  of  the  International  Typographical  Union,  favors 
either  giving  unions  the  right  of  incorporation  or  otnerwise  showing  that  our 
State  and  national  governments  are  in  sympathy  with  labor  organizations.  Only 
by  some  such  means  can  farm  labor,  for  example,  ever  be  organized,  and  organi- 
zation is  the  only  remedy  for  its  unfortunate  condition.     (292.) 

5.  Attitude  of  socialists  toward  unions. — Mr.  Strasser,  of  the  Cigar  Makers' 
Union,  says  that  socialists  often  join  trade  unions,  as  in  the  case  oi  the  cigar- 
makers,  but  they  do  not  believe  in  the  trade-union  methods,  and  are  inclined  to 
make  them  political  organizations,  dragging  them  into  party  politics.     (259.) 

6.  Methods  of  obtaining  employment, — ^Mr.  Qompers  remarks  that  different 
trades  have  different  codes  of  trade  ethics.  For  instance,  in  some  trades  it  would 
be  disgraceful  for  a  man  to  ask  for  employment  for  himself.  A  man  must  go  to 
the  steward  of  the  shop,  and  the  steward  must  ask  the  foreman  whether  he  has 
employment  for  the  man.  The  steward  must  perform  this  office,  no  matter  what 
his  personal  relations  to  the  applicant  may  m,  of  friendship  or  of  enmity.  On 
the  other  hand,  there  are  trades  in  which  it  would  be  regarded  as  unmanly  for  a 
a  man  to  seek  employment  through  another  instead  of  asking  for  himself.     (608. ) 

7.  Wisdom  of  large  defense  fund, — Mr.  Gompers  says  that  wealth  in  the  hands 
of  an  employer  gives  him  an  opportunity  to  take  advantage  of  the  wage-earner. 
The  individual  workingman  can  not  protect  himself.  The  inequality  of  power 
has  grown  with  the  increased  size  of  single  establishments.  Ail  the  employees 
of  a  great  concern  must  act  as  one  man  in  order  to  have  a  relative  strength 
against  the  employer  as  great  as  that  which  the  individual  workman  had  in  the 
days  of  small  establishments.  The  defense  fund  is  the  arms  and  ammunition  of 
the  army  of  labor.  Employers  who  know  that  their  men  are  able,  b:^  means  of  a 
large  defense  fund,  to  resist  will  not  lightly  try  to  reduce  wages,  increase  the 
hours  of  labor,  or  enforce  obnoxious  conditions.  Labor  organizations  which 
have  small  funds  or  none  are  obliged  to  yield  to  reductions  of  wages  when  indus- 
trial depression  comes,  and  when  industry  revives  they  are  the  last  to  receive  any 
of  its  benefits.  The  organizations  which  are  prepared  for  resistance  maintain 
themselves  during  the  period  of  depression  and  are  in  a  position  to  take  advan- 
tage of  better  opportunities  that  come  with  the  revival  of  business.  The  weak 
and  defenseless  orgauization  is  likely  to  go  to  pieces  under  disaster,  and  then  the 
favorable  moment  for  aggi-essive  action  must  be  lost  in  reorganizing.    (598,  599.) 

8.  Respomtibility  of  English  trade  unions, — Mr.  Wright,  United  States  Com- 
missioner of  Labor,  says  that  the  English  trade  unions  are  much  more  respon- 
sible in  their  dealings  with  employers  than  American  unions.  This  responsibility 
is  not  imposed  upon  them  by  law,  but  g^ows  ox^t  of  their  strong  organization  and 
of  their  willingness  to  perform  their  promises  to  their  employers.    (7,  9.) 

IX.   LABOR  DISPUTES  AND  DIPFICTJLTIES. 

A.  Strikes. — 1.  OeneraZ  discttssion — Justification. — Mr.  Hayes,  president  of 
the  Glass  Bottle  Blowers'  Association,  thinks  that  strikes  are  likelv  to  become 
less  frequent  in  future.  Employees  and  employers  are  coming  to  understand  one 
another  better,  and  the  influence  of  public  opinion  is  growing.  Strikes  are  some- 
times necessary  because  of  the  condition  of  trade.  The  methods  of  the  Glass 
Bottle  Blowers'  Association  have  become  more  peaceful.    Formerly  men  apply- 
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ing  for  work  were  met  secretly  and  separately  by  the  strikers;  now  public  meetings 
are  relied  on.     (102,  108. ) 

Mr.  RrssKLX.,  a  working  shoemaker,  quotes  with  api>roval  the  statement  of 
Master  Workman  Sovereign  that:  *'  Strikes  are  deficient  in  their  remedial  effects 
and  inflnencea  and  are  generally  failures,  even  when  the  workmen  succeed  in 
getting  what  they  stmck  for.  They  often  destrov  property,  stagnate  business, 
pollute  society,  and  corrupt  individual  character.''  The  witness  considers  that 
Mr.  Sover^gn  has  not  attempted  to  live  up  to  these  principles  when  he  has 
ordered  strikes.  He  believes  tnat  there  should  be  no  such  thin^  as  a  settlement 
of  strikes.  When  any  person  or  number  of  xiersons  are  dissatisfied  with  their 
employer  they  have  a  perfect  right  to  leave  work,  and  the  employer  has  a  corre- 
spondmg  ri^ht  to  discharge  any  or  all  of  his  employees.  When  a  workman  has 
left  the  position  that  should  end  the  controversy.     (387,  388.) 

Mr.  Gk>]fPSRS  desires  to  secure  the  beneficent  results  which  strikes  grive  without 
the  interruption  of  industry  or  commerce.  He  says  that  can  only  be  done  when 
both  the  workers  and  the  employers  are  organized.  He  does  not  believe  that 
strikes  can  be  entirely  eliminatea  from  our  system  of  society.  This  is  not  possi- 
ble so  long  as  men's  interests  are  so  absolutely  diverse.    (608,  609. ) 

Mr.  Gtompers  says  that  the  better  workmen  are  or j^anized  the  more  able  they 
are  to  convince  the  employer  that  there  is  an  ethical  side  to  the  demands  of  labor. 
Organized  workmen  do  not  desire  strikes,  but  they  hold  tenaciously  to  the  Tight 
to  strike,  and  preparation  for  strikes  is  the  best  means  to  prevent  strikes,  x^o 
matter  how  just  a  cause  is,  unless  it  is  backed  up  with  power  it  will  be  crushed 
and  annihilated.  When  England  has  a  dispute  with  the  Afghans  or  with  Vene- 
zuela die  bombards  them  into  submission;  out  when  she  has  a  dispute  with  the 
United  States  she  says,  Let  us  arbitrate.  It  is  the  same  with  any  nation,  and  the 
nme  with  any  man  or  collection  of  men.  Disputes  are  determined  by  contest  and 
conquest,  except  when  there  is  like  ix>wer  on  both  sides;  then  they  are  deter- 
mined by  reason.     (607,  608. ) 

2.  Staiuiica  of  number,  cause*,  and  results. — Mr.  Gilbert,  chairman  of  the  Board 
of  Mediation  and  Arbitration  of  the  State  of  Kew  York,  says  that  during  1899 
there  were  455  strikes  in  Kew  York  State,  of  which  40  lasted  less  than  a  day,  60 
just  a  day,  80  per  cent  less  than  8  days,  and  200  less  than  a  week.  There  were 
about  70  per  cent  more  strikes  in  1899  than  in  1898.  In  1900,  up  to  the  time  of 
Mr.  Gilbert's  testimony,  September,  the  number  of  strikes  haa  been  about  as 
great  as  in  the  same  months  of  1899.  Seventy-five  per  cent  of  the  strikes  in  1900 
were  for  higher  wajges  and  shorter  hours.  Both  in  1899  and  in  1900  the  strikes 
took  place  on  a  rising  labor  market  and  were  in  the  main  successful.  In  most 
cases  the  employees  ^t  the  full  measure  of  their  demands.     (876. ) 

Mr.  Kennedy,  Indiana  State  organizer  of  the  American  Federation  of  Labor, 
Hays  that  there  were  39  strikes  in  Indiana  in  the  year  ending  July  1, 1899.  In  19 
of  them  the  men  got  practically  what  they  asked  for,  and  dome  gain  was  made  in 
several  others.  &>me  were  entirely  lost.  The  strikes  in  the  year  beginning  July 
1, 1899,  have  been  somewhat  more  numerous,  and  the  men  have  been  successful  in 
a  larger  proportion  of  them.  The  strikes  have  not  been  large  in  either  year.  They 
have  involved  from  10  men  to  500.  The  principal  subject  of  dispute  has  been 
wages.  The  witness  recalls  no  difficulties  on  the  question  of  hours,  excei)t  in  the 
printing  trades.  Printers  have  recently  made  a  general  shortening  of  their  work- 
day, and  in  3  Indiana  towns  this  was  not  conceded  without  trouble.  (789,740.) 
8.  Discussion  of  causes. — Mr.  Gilbert,  chairman  of  the  Board  of  Mediation 
and  Arbitration  of  the  State  of  New  York,  mentions  three  causes  of  strikes:  First, 
unwilhngness  of  employers  to  recognize  trade  unions;  second,  lack  of  cordiality 
on  the  part  of  employers  toward  their  employ  es;  third,  indiscreet  leadership  of 
the  employees. 

As  to  the  first  cause,  Mr.  Gilbert  asserts  that  the  employers  of  New  York  are, 
as  a  rule,  opposed  to  trade  unions,  and  tolerate  them  only  because  they  are  pow- 
erless to  prevent  them.  The  chief  reason  is  that  the  employer  recognizes  that 
employees  who  act  individually  are  at  a  decided  disadvantage  as  compared  with 
those  who  are  sustained  by  a  union.  It  isicommon  for  employers  to  say  that  they 
do  not  object  to  the  organization  of  their  employees.  But  their  refusal  to  treat 
with  union  committees  is  a  practical  repudiation  of  the  principles  of  unionism 
and  a  most  prolific  cause  of  labor  troubles.  Workingmen  have  learned  that 
when  employers  refuse  to  deal  with  them  except  as  individuals  there  is  really  only 
one  piuty  to  the  case.  There  will  be  no  industrial  peace  till  employers  recognize 
not  only  the  right  of  existence  of  trade  unions,  out  also  the  purpose  of  their 
existence. 

The  refusal  to  recognize  trade  unions  has  its  origin  in  the  second  cause  men- 
tioned—the lack  of  cordiality  on  the  part  of  employers  toward  their  employees. 
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The  true  relation  which  should  exist  between  employer  and  employee  is  one  of 
partnership.  The  employer  is  prone  to  treat  the  workmen  as  he  treats  the  raw 
material  wnich  thev  work  up.  He  tries  to  maintain  complete  control  over  wages 
and  conditions  of  labor.  He  deals  with  labor  at  arm's  length.  A  spirit  of  cus- 
trust  is  enfl;endered  which  makes  it  hard  to  settle  difi&culties. 

Unwise  leadership  of  the  labor  unions,  especially  of  the  newer  tmions  and  those 
in  the  less  skilled  trades,  is  also  a  cause  of  disturbance.  Sometimes  the  leaders 
are  forced  by  the  rank  and  file  into  actions  which  they  do  not  approve;  they  lack 
the  courage  to  stand  up  for  their  own  judgment. 

Mr.  Gilbert  also  suggests  that  there  is  a  large  class  of  strikes  which  scarcely 
deserve  to  be  counted  as  disturbances  at  all.  For  instance,  the  garment  workers' 
strikes  in  New  York  City  ai-e,  in  90  per  cent  of  the  cases,  mere  readjustments  of 
the  annual  scale.  The  workers  take  their  vacation  in  the  month  of  August  to 
get  the  new  scale  signed.  In  times  of  prosperity  and  rising  prices  many  strikes 
of  a  similar  sort  occur  in  all  occupations,  which  do  not  interrupt  production  for 
more  than  a  few  days,  perhaps  only  for  a  few  hours,  and  which  do  not  really 
indicate  any  great  struggle  between  labor  and  capital.     (874, 879.) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  says  that  pros- 
perous business  conditions  tend  to  increase  strikes,  because  the  men  see  that  they 
are  justified  in  demanding  more  wages.  There  have  been  a  considerable  number 
of  strikes  in  New  York  during  the  last  2  years  among  the  building  trades,  and 
some  troubles  among  the  iron  workers,  but  there  have  been  none  which  were  not 
easily  settled,  except  those  on  railroads.  In  New  York  City  and  Brooklyn  the 
railroad  employees  were  compelled  to  work  more  than  10  hours  a  day,  in  viola- 
tion of  the  State  law.  The  district  attorney  whose  duty  it  was  did  not  enforce 
the  law.  The  men  were  compelled  to  enforce  it  themselves  by  a  strike.  The 
relative  freedom  of  the  building  trades  of  New  York  City  from  strikes  is  due  to 
two  causes:  First,  their  perfect  organization;  and  second,  the  annual  agreements 
which  many  of  them  have  with  their  employers.     (799, 8()0.) 

Mr.  GoMPERS  defines  a  strike  as  ''  a  suspension  of  labor  for  the  purpose  of  dis- 
cussing and  arriving  at  terms  under  which  industry  and  commerce,  or  both,  can 
be  resumed."  The  cause  of  a  strike  is  dissatisfaction  on  the  part  of  employees 
with  the  terms  under  which  production  or  distribution,  or  both,  have  been  car- 
ried on.  A  lockout  is  aggressive  action  on  the  part  of  employers  for  similar 
causes.  The  workers  strike,  first,  against  deterioration  in  their  conditions;  and 
second,  for  a  share  in  the  benefits  of  the  improvements  of  production.  Strikes 
take  place  against  reduction  of  wages,  agamst  lengthening  of  hours,  political 
intimidation,  victimization  for  activity  in  the  cause  of  the  workers,  the  blacklist. 
They  take  place  for  shorter  hours,  better  wap^es,  better  surroundings,  and  to 
maintain  the  rights  of  unionism;  that  is,  to  maintain  the  organization  by  which 
the  rights  of  the  workers  are  protected  and  advanced.     (605, 606.) 

Mr.  Wade,  factory  inspector  of  Massachusetts,  says  that  most  strikes  in  Massa- 
chusetts are  caused  by  reduction  of  wages,  and  they  are  usually  unsuccessful. 
The  importation  of  Canadian  labor  is  a  common  means  of  employers  to  defeat 
strikes.  The  strike  in  the  shoe  trade  in  Marlboro  in  1899  was  over  the  right  of 
employers  to  hire  nonunion  labor.  Sympathetic  strikes  are  rare,  but  the  mem- 
bers of  unions  and  trades  not  engaged  in  a  strike  often  aid  by  furnishing  funds. 
Thus  in  the  case  of  the  recent  reduction  of  wages  in  textile  factories,  the  employees 
in  several  cities  continued  work,  but  aided  those  in  New  Bedford  to  strike.  (69^71. ) 

Mr.  Coffin  considers  that  there  are  four  leading  causes  of  strikes:  The  desire 
of  walking  delegates  to  keep  their  positions,  whicn  they  feel  would  be  insecure 
without  trouble;  the  greed  of  the  laborer  aroused  by  the  agitator;  the  greed  of 
the  employer  aroused  by  his  own  cupidity;  the  attempt  of  labor  unions  to  allow 
no  one  out  those  in  the  labor  trust  to  earn  a  living.  Greed  possibly  manifests 
itself  more  frequently  on  the  side  of  capital  than  on  the  side  of  labor,  but  the 
greed  of  the  laborers  is  a  very  important  cause  of  labor  dif&culties.  It  is  espe- 
cially likely  to  be  stirred  when  the  employer  is  so  bound  by  his  contracts  that  ne 
can  not,  without  great  injury,  permit  his  work  to  stop.     (777, 794. ) 

Mr.  GoMBERS,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters,  believes  that  most  strikes  **are  caused  by  agitators  and  dema- 
gogies, who  form  a  class  by  themselves,  who  are  generally  men  who  are  not 
employed, and  who  have  had  hard  work  to  find  employment.'^  The  agitator  may 
be  m  some  degree  the  instrument  of  the  men,  but  he  is  the  prime  mover.  Mr. 
Gompers  has  stirred  things  up  greatly  without  doing  any  good.     (957.) 

Mr.  EuNZLER,  president  of  the  Flint  Glass  Workers  Union,  thinks  that  the  best 
policy  would  be  in  case  of  trouble  to  keep  the  men  at  work  till  both  sides  could 
nave  a  hearing;  but  some  manufacturers  are  not  scrupulous,  and  '*  sometimes  the 
men  just  simply  feel  they  can  not  stand  it  any  longer  and  leave.*'    (986.) 
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Mr.  Smith,  m^nber  of  the  State  Board  of  Arbitration  of  New  Jersey,  and  a 
pattern  maker  by  trade,  declares  that  he  has  fonnd,  since  he  has  been  connected 
with  the  board,  that  the  majority  of  strikes  have  been  caused  by  two  or  three  men, 
and  they  inferior  workmen.     (981 . ) 

Mr.  Satwahd,  secretary  of  the  National  Association  of  Builders,  declares  that, 
in  his  judgment,  employers  have  been  almost  wholly  to  blame  for  labor  disturb- 
ances, because  their  opportunities  for  knowing  the  whole  situation  are  infinitely 
better  than  those  of  the  workmen,  and  their  greater  opportunities  for  knowledge 
involve  greater  responsibility  for  wise  action.    (844.) 

4.  Strikes  and  prosperity, — Mr.  Sherman,  of  the  electrical  workers,  savs  that 
most  of  the  recent  strikes  have  sought  to  recover  losses  in  wages  which  haa  taken 
place  during  the  previous  i)eriod  of  depression.  Strikes  are  frequently  a  sign  of 
prosperity,  since  workingmen  are  not  likely  in  modem  times  to  strike  unless  they 
are  reasonably  snre  of  success.     (881.) 

Mr.  GiLSKRT,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  says  that  the  great  increase  in  the  number  of  strikes  in  New  York 
State  in  1899  and  1900  was  due  to  the  general  improvement  of  conditions.  As 
waxes  are  the  last  thing  to  rise,  the  laborers  became  anxious  to  get  higher  wages 
ana  forced  the  issue.     (876. ) 

5.  Results  of  strikes. — Mr.  Gompers  maintains  that  the  economic  results  of 
strikes  are  almost  uniformly  favorable  to  the  workmen.    Even  if  a  strike  is  lost 
those  who  take  the  place  of  the  strikers  have  probably  improved  their  condition, 
and  it  is  only  in  isolated  cases  that  strikers  take  new  positions  under  conditions 
worse  than  those  they  struck  against.    Strikes  have  reduced  hours  of  labor;  have 
given  higher  wages,  better  homes,  and  a  demand  for  better  things;  have  elimi- 
nated fraudulent  employers  who  would  not  pay  the  wages  they  had  promised; 
have  made  more  independent  citizens  of  men  who  had  voted  simply  to  please  the 
boss,  and  have  organized  employers  as  well  as  employees.    The  cost  of  strikes  is 
not  nearly  as  great  as  it  is  commonly  thought  to  be.    It  is  seldom,  if  ever,  that 
workmen  are  employed  throughout  the  year.    A  strike  simply  transfers  the  x>eriod 
of  idleness  from  a  time  when  it  is  of  advantage  to  the  employer  to  a  time  when 
it  is  of  advantage  to  the  employees.     (608.) 

Mr.  Gk>mpers  refers  to  the  statement  that  is  sometimes  made  that  strikes  are 
now  ineffective  for  improving  the  conditions  of  labor  because  of  the  combina- 
tions of  capital  and  the  development  of  improved  machinery.  Mr.  Gompers 
maintains  that  in  fact  strikes  are  more  effective  than  ever  before,  because  one 
part  of  the  industrial  machine  is  so  dei>endent  on  the  others  that  the  stoppage  of 
any  one  branch  goes  far  to  paralyze  the  whole.  It  is  because  of  the  very  effective- 
ness of  strikes  that  reasonable  men,  while  holding  the  right  to  strike  whenever 
the  interests  of  labor  demand  it,  try  to  avoid  strikes  by  intelligent  and  compre- 
hensive organization  and  by  peaceful  adjustment  of  differences  with  employers. 
(619.) 

Mr.  Hayes,  president  of  the  Glass  Bottle  Blowers'  Association,  says  that  what- 
ever loss  is  occasioned  by  a  strike  is  usually  recovered  by  the  workmen  later,  at 
least  in  the  way  of  preventing  reduction  of  wages  oi  increase  of  hours.  In  the 
glass-bottle  trade  wages  have  once  been  increased  by  strike.     (104.) 

Mr.  McNeilx.,  author  of  The  Labor  Movement,  says  that  in  one  sense  there  can 
be  no  failure  of  a  strike.  The  great  purpose  of  strikes  has  been  to  draw  public 
attention  to  evils  out  of  which  stiikes  grow  and  to  interest  the  people  in  the  wel- 
fare of  labor.  Strikes  first  brought  about  the  organization  of  labor.  (115, 116.) 
Mr.  Coffin  r^^ds  strikes  as  an  unmixed  evil.  Even  if  the  laborer  gains 
some  increase  of  wages,  he  may  have  to  work  weeks  or  months  to  make  up  what 
he  has  lost.  The  manufacturer  finds  his  business  broken  up.  The  cordial  rela- 
tions between  employer  and  employee  are  destroyed,  x)erhaps  never  to  be  restored. 
The  business  of  the  whole  community  is  sti^nated.  The  very  air  breathes  dis- 
trust and  fear.     (777.) 

6.  Methods  of  inaugurating  strikes.— Mr.  Kennedy,  Indiana  State  organizer  of 
the  American  Federation  of  Labor,  says  that  local  unions  which  belong  to 
national  organizations  can  not  strike  without  the  authority  of  the  central  body, 
or,  at  least,  if  they  do,  will  not  receive  support.  Those  locals  which  are  affiliated 
directly  with  the  American  Federation  of  Labor  are  not  thus  restricted.  The 
Federation  does  not  pay  strike  benefits.    (742.) 

Mr.  Gompers  says  that  a  strike  is  not  inaugurated,  as  a  rule,  until  every  other 
means  of  adjustment  has  failed;  committees  to  consult  with  em|>loyers,  com- 
mittees of  conciliation,  committees  of  arbitration  if  conciliation  fails,  and  then, 
in  many  national  organizations,  further  efforts  by  national  officers.    The  deci- 
sion of  the  local  union  is  usually  taken  by  secret  ballot,  in  order  to  get  the  real 
judgment  of  the  members,  rather  than  the  judgment  that  they  might  be  led  to 
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expresB  by  fear  of  their  fellows.  In  most  national  organizations  the  local  union 
is  not  permitted  to  strike  nntil  the  strike  has  been  approYed  by  some  higher 
authority.  An  endeavor  is  made  to  place  the  matter  in  tne  hands  of  persons  w^ho 
are  not  immediately  interested,  in  order  that  needless  and  impo&ive  strikes 
may  be  prevented.  In  some  organizations,  before  a  strike  can  be  declared,  it  is 
referred  to  a  referendum  vote  of  all  the  members  throughout  the  oonntry. 
(609.) 

7.  Violetice  and  intimidation  by  employees, — ^Mr.  '^  ade,  as  chief  inspector  of 
factories  of  Massachusetts,  has  had  occasion  to  deal  with  operatives  in  many 
Ktrikefl.  During  the  strikes  in  the  textile  factories  at  Fall  River,  in  1879,  and  in 
the  rubber  factories  at  Millville,  violence  was  attempted.  New  operatives  were 
forced  to  sleep  in  the  mills.  Finally  the  strikers  yielded.  Picketing,  which  of  t«n 
amounts  to  intimidation,  is  frequently  resorted  to.  Even  although  there  is  no 
direct  violence,  the  effect  of  a  large  crowd  following  workmen  to  their  homes, 
even  where  no  abusive  language  is  used,  amounts  to  intimidation,  and  has  been 
no  held  by  the  courts  in  Massachusetts.  Under  the  law  forbidding  intimidation, 
4  i)er8onH  were  convicted  during  the  strike  in  the  shoe  trade  in  Marlboro  in  1899. 
Strikers  also  post  lists  of  '*  unfair  "  employers  on  blackboards  for  the  purpose  of 
injuring  their  business.     ( 69-7 1 . ) 

Mr.  Coffin  believes  that  when  a  strike  occurs  there  is  a  strong  tendency  on  the 
part  of  union  laborers  to  compel  nonunion  men  to  sto^  work,  even  by  the  use  of 
force.  It  is  true,  however,  that  **  a  large  part  of  the  evil  deeds  committed  during 
a  strike  are  not  by  the  laborers  themselves,  but  by  their  parasites,  who  strive  to 
live  by  the  misfortunes  of  labor."  The  violence  which  often  accomfianies  strikes 
is  most  injurious  to  the  cause  of  the  laborers  themselves.  In  the  great  railroad 
strike  of  1877  public  opinion  would  have  compelled  the  railroads  to  yield  to  the 
demands  of  the  workers  if  violence  had  not  turned  the  feelings  of  the  public  the 
other  way.     (778,794.) 

Mr.  G.  J.  Thompson,  of  the  Cigar  Makers*  Union,  declares  that  the  labor  organi- 
zations do  all  that  the^  can  to  avoid  anything  like  violence  in  labor  disputes.  He 
has  himself  seen  men  insulted  and  driven  almost  to  desx)eration  by  trouble  makers 
hired  by  the  employers,  and  still  refraining  from  violence.  If  a  banker  wrecks  a 
bank  it  does  not  follow  that  all  bankers  should  be  branded  as  criminals.  Neither 
should  the  labor  unions  be  held  responsible  for  the  acts  of  a  few  irresponsible 
individuals.  The  witness  asserts  that  it  is  the  practice  of  emplovers  when  labor 
difficulties  arise  to  hire  men  to  place  themselves  amon^  the  workingmen,  partly 
as  spies  and  partly  as  fomenters  of  disturbance.  He  cites  an  instance  in  whicn 
he  says  it  was  proved  in  court  that  a  man  employed  bv  a  detective  agency,  which 
was  hired  for  the  suppression  of  a  cigar  makers*  strike,  pretended  to  be  a  cigar- 
maker,  and  to  be  about  to  apply  for  employment  in  the  factory. 

'*  He  permitted  himself  to  oe  dissuaded  from  his  alleged  intention,  joined  the 
strikers,  and  was  assigned  to  picket  duty.  Immediately  he  commenced  advising 
violence  of  almost  every  description;  advised  the  making  of  assaults  upon  Val 
lens's  family;  advised  the  strikers  to  *lay  for'  Vallens  and  maim  and  disfigure 
him;  he  advised  clubs,  acids,  red-hot  irons,  and  other  things  of  like  kind  to  be  used 
for  that  purpose.  He  even  advised  the  burning  of  the  plant.  In  the  presence  of 
other  strikers  he  got  into  a  fight  with  a  Mooney  &  Boland  detective  in  uniform, 
and  when  apparently  he  was  getting  the  worst  of  the  fight,  he  called  to  the  strik- 
ers for  help,  but  got  none.  In  fact,  the  only  violence  or  attempt  at  violence  shown 
upon  that  trial  was  the  pretended  fight  between  the  2  detectives,  the  one  in  uni- 
form, the  other  pretendmg  to  be  a  striker."    (717,  719,  720.) 

8.  Picketing.— Mr,  Gompers  holds  that  the  picketing  of  working  places  and  the 
use  of  every  peaceful  means  of  i)ersuasion  to  keep  workmen  from  taking  the 
places  of  their  fellows  and  so  forcing  down  their  condition  or  preventing  improve- 
ment is  a  perfectly  legitimate  practice  and  one  which  the  workmen  ought  to  fol- 
low and  will  follow.  If  the  law  does  not  now  permit  it,  the  law  ought  to  be 
changed.  But  the  right  was  generally  conceded  until  injunctions  began  to  be 
used  m  labor  disputes.  Picketing  is  a  very  different  thing  from  violent  or  riotous 
conduct  or  personal  attack.  Such  things  are  unlawful  and  wrong.  When  a  per- 
sonal attack  is  made  by  a  picket  it  is  generalljr  by  some  man  who  can  not  control 
his  temper  under  provocation.  Such  a  man  is  usually  withdrawn  and  another 
put  in  his  place.     (610,611.) 

Mr.  AsHfi,  a  machinist,  says  that  in  a  recent  strike  among  the  machinists  in 
Massachusetts  the  workingmen  have  been  enjoined  against  picketing  or  i>atroi- 
ling.  The  witness  believes  that  under  existing  industrial  conditions  such  a  restric- 
tion is  unjust.  The  workingman  desires  entire  liberty  in  interviewing  other  men, 
although  the  vritness  would  be  willing  to  limit  the  number  who  could  act  together 
for  this  puriK>»e  to  H.    The  right  to  interfere  with  the  running  of  the  establish- 
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xnent  is  justified  by  the  right  of  self-preservation  and  by  the  fact  that  a  strike  is 
a  condition  of  war.  Under  certain  conditions  of  industry  picketing  might  be 
considered  nnjnst,  Imt  the  witness  does  not  believe  that  it  is  now  illegal  or  that 
it  should  be  so  declared  by  statute.  Every  competitor  interferes  with  the  conduct 
of  a  man's  business  to  a  certain  degree.     (318,  314.) 

9.  Sympathetic  strikes. — Mr.  Coffin  regards  svmpathetic  strikes  as  absolutely 
indefensiDle.  Sjonpathetic  lockouts  are  just  as  bad,  but  they  are  very  rare.  He 
cites  an  instance  in  which  workers  who  had  struck  for  better  conditions  com- 
pelled by  force  workers  in  another  establishment  in  the  same  line  where  wages 
i^rere  higher  and  where  no  ^evance  existed  to  strike  also.  The  business  of  the 
employer  who  was  giving  his  workmen  the  best  treatment  was  ruined,  ostensibly 
to  bring  the  influence  of  that  establishment  to  bear  upon  the  others.     (778. ) 

10.  Legal  rights  of  employers  and  employees  in  strikes. — Mr.  Ashe,  a  machinist, 
does  not  believe  that  the  courts  or  the  statutes  should  interfere  with  the  methods 
employed  by  either  workingmen  or  their  employers  in  conducting  strikes.  Those 
actually  engaged  in  industry  are  the  best  judges  of  what  is  proper.  A  strike  is 
a  condition  of  war,  and  much  as  it  is  to  be  regretted  justifies  methods  which 
wonld  be  unjustifiable  in  time  of  industrial  peace.  The  witness  does  not  consider 
that  the  action  of  strikers  interferes  with  free  competition  between  employers. 
He  (insiders  that  employers  have  the  same  rights  as  the  workingman  to  form 
combinations  and  to  act  during  strikes.     (318,  314.) 

Mr.  Strasseh,  former  nresident  of  the  Cigar  Makers'  Union,  says  that  up  to 
abont  1840,  the  courts,  relying  on  the  common  law  and  on  the  early  statutes  of 
Qreat  Britain,  held  that  workmen  could  not  strike  for  higher  wages  or  any  other 
poipose,  a  strike  being  considered  a  conspiracy.  This  was  the  opinion  in  a  case 
m  Philadelphia  in  1805  where  the  shoemakers'  union  had  struck,  and  again  in 
1835  in  the  case  of  the  tailors'  union.  The  British  conspiracy  laws  were  repealed 
in  1834.     (263.) 

Mr.  Coffin  classes  the  boycott,  the  blacklist,  and  the  practice  of  picketing  as 
invasions  of  private  rights,  meant  to  induce  outsiders  to  take  up  a  quarrel  regard- 
less of  its  justice.  A  man  has  a  right  to  withdraw  his  jmtronage  from  another, 
and  his  friends  have  a  right  to  withdraw  theirs  through  symx>athy,  '*  but  no  man 
has  a  right,  be  he  employer  or  employee,  to  place  the  name  of  another  upon  any 
list  which  wUl  tend  to  hold  him  up  to  ridicule  or  scorn  and  deprive  him  of  the 
ability  to  employ  labor  or  to  obtain  it."    (778. ) 

Mr.  Strasser,  former  president  of  the  CJigar  Makers'  Union,  says  that  the  judi- 
ciary is  liffgel^  compMea  of  men  who  have  been  attorneys  for  corporations,  and 
their  natural  inclinations  are  opxx)sed  to  labor.  A  judge  can  always  find  some 
legal  argument  to  confirm  him  in  a  decision  made  according  to  his  preference. 
The  courts  have  even  held  that  the  funds  of  trade  unions,  being  technicallv  those 
of  a  partnership,  can  not  be  embezzled  by  one  of  the  members.  Until  quite 
recently  in  the  United  States  the  courts  held  that  strikes  for  higher  wages  were 
conspiracies  and  illegal.     (262, 263. ) 

11.  Enforcement  of  labor  contract. — As  an  illustration  of  the  unfairness  of  the 
courts  toward  labor,  Mr.  Ashe  refers  to  the  decision  of  the  United  States  Supreme 
Court  of  January  25, 1897,  upholding  the  imprisonment  of  a  man  and  his  bodily 
puni^unent  for  refusing  to  rnlfill  a  contract  of  labor.  This  the  witness  believes 
to  be  contrary  to  the  13th  amendment  to  the  Constitution,  that  there  shall  be  no 
involuntary  servitude  except  as  a  punishment  for  crime.  The  breaking  of  a  labor 
contract  is  not  or  should  not  be  a  criminal  offense,  and  no  trade  union  would 
advocate  considering  it  as  such,  even  though  contracts  of  labor  are  often  of  posi- 
tive benefit  to  the  workingmen  in  securing  stability  of  conditions.  The  witness 
beheves  that  if  he  enters  into  a  contract  to  labor  he  is  in  honor  bound  to  carry  it 
out  if  possible,  but  if  something  unknown  at  the  time  of  making  the  contract 
makes  it  impossible  to  fulfill  it,  or  renders  the  contract  obnoxious,  a  refusal  to 
carry  it  out  should  not  be  considered  criminal.     (310,  312.) 

12.  Legal  restriction  of  strikes. — ^Mr.  Smith,  member  of  the  State  Board  of  Arbi- 
tration of  New  Jersev,  desires  a  law  requiring  a  notice  of  5  or  10  days  before  work 
may  be  intermpted  by  either  employer  or  employees.  Such  a  i)enod  of  waiting 
would  give  hot  tempers  time  to  cool,  and  would  also  g;ive  the  State  board  of  arbi- 
tration opportnnity  .to  intervene  and  bring  the  parties  together.  He  does  not 
think  that  an  employer  would  be  likely  to  take  advantage  of  such  notice  by  his 
men  to  fill  their  places,  because  every  employer  prefers  to  keep  his  old  men  and 
will  make  some  sacrifice  to  do  it.  Mr.  Smith  wonld  make  it  a  -penal  offense  to 
order  a  strike  or  a  lockout  before  calling  in  a  board  of  arbitration.     (970. ) 

Mr.  Bishop,  of  the  Ohio  State  Board  of  Arbitration,  says  that  the  common  cause 
of  labor  difficulties  is  the  sudden  demand  for  a  change  in  wa^es  and  conditions  of 
work  made  either  by  the  employers  or  by  the  employees  wiwout  consultation  of 
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the  other  party.  ThA  more  common  difficulty  is  with  such  sudden  changes  xaade 
by  the  employers.  A  concerted  plan  for  a  strike  or  for  a  demand  on  the  part  of 
the  employees  is  almost  sure  to  come  to  the  knowledge  of  the  employer,  smce  so 
many  persons  are  involved.  There  should  be  some  notice  given  of  the  desire  for 
the  change  in  the  conditions  of  emplo3nnent  in  order  that  there  may  be  time  for 
discussion.  The  witness  would,  on  the  whole,  favor  a  law  requiring  that  a  prop- 
osition for  a  change  either  on  the  part  of  the  employers  or  of  the  employees  nanst 
be  made  a  certain  length  of  time  in  a4vance.    (479,  480.) 

Mr.  Coffin  would  have  it  made  a  felony  to  strike  or  order  a  boycott  or  a  lock- 
out, at  least  after  the  compulsory  arbitration  board,  which  he  would  establish, 
had  rendered  its  decision.  He  believes  that  there  is  a  strong  sentiment  in  the 
South  in  favor  of  such  action,  and  that  something  of  the  kind  will  be  done  before 
lonff  in  the  Southern  States.    (779, 797. ) 

Mr.  Davis,  secretary  of  the  Board  of  Arbitration  of  Illinois,  has  given  no  special 
consideration  to  the  idea  of  a  law  prohibiting  strikes  and  lockouts  until  the  dis- 
putes shall  first  have  been  submitted  to  arbitration.  He  doubts  whether  such  a 
law  would  be  sustained  by  the  courts.  It  mi^ht,  however,  be  a  desirable  law^, 
esnecially  in  cases  which  largely  affect  the  public  interest.    (985. ) 

Mr.  Davis  sees  no  objection  to  a  law  requiring  notice  for  a  limited  period  of  a 
proposed  strike  or  lockout,  but  he  thinks  there  would  be  some  difficulty  in 
enforcing  it.    (988.) 

B.  Injunctions  in  Strikes.— Mr.  Gompers  says  that  one  of  the  earliest 
injunctions  applied  to  a  labor  dispute  was  in  the  case  of  the  cigar  makers*  strike 
at  Binghamton,  N.  Y.  The  judges  enjoined  the  strikers,  or  others  in  their 
behalf,  not  only  from  being  in  the  vicinity  of  the  factory,  but  from  being  on  the 
street  on  which  the  factory  stood;  forbade  them  to  solicit  money;  forbade  the 
organization  to  pay  money  to  nonunion  workmen.  The  Cigar  Makers'  Interna- 
tional Union  toot  the  case  up  to  the  court  of  appeals  of  New  York  and  upset  the 
decision;  but  the  injury  was  already  done.  That  illustrates  one  of  the  strongest 
arguments  against  the  use  of  injunctions  in  labor  disputes.  The  injunction  is 
8upxx)sed  to  be  issued  in  order  to  prevent  the  doing  of  an  injury  which  would  be 
irreparable,  and  for  which  there  would  be  no  adequate  remedy  at  law.  But  the 
injunction  itself  does  an  injury  of  exactly  that  sort,  however  unjust  and  illegal 
it  may  be,  tad  however  promptly  it  may  be  overthrown  when  it  is  brought  before 
a  higher  court.  It  can  not  be  brought  oefore  a  higher  court  until  it  has  done  its 
work  in  defeating  the  strike.    (611, 612.) 

Mr.  ScHONFARBER,  representing  the  Knights  of  Labor,  declares  that  the  injunc- 
tion has  been  used  very  effectively  against  members  of  the  Knights  of  Labor  in 
various  sections  of  the  country.  The  practice  has  become  a  serious  abuse,  and 
since  it  is  impossible  to  mitigate  the  evil — ^the  court  being  the  sole  jud^e  as  to 
how  far  the  injunction  shall  be  used— the  Knights  of  Labor  favor  abolishmg  the 
power  of  injunction  as  regards  labor  matters  altogether.  The  use  of  the  injunc- 
tion has  caused  working  people  to  lose  respect  for  the  courts,  and  even  respect 
for  civil  government  generally.  The  general  assembly  of  the  Knights  of  Labor 
has  adopted  the  following  resolution: 

"'Resolved,  That  we  favor  repealing  the  xx)wer  of  courts  to  govern  by  injunc- 
tion, and  taking  from  courts  the  awful  ix)wer  to  condemn  a  man  without  jury 
trial  in  cases  of  strikes,  as  witnessed  in  the  past  few  years.    Also  limiting  tho 

Sower  of  Federal  courts  to  interfere  with  personal  liberty  of  persons  engaged  in 
efending  their  opportunities  to  make  a  living,  and  the  right  of  free  speech,  all 
of  which  rights  are  ^aranteed  by  the  Constitution."   (431, 482.) 

Mr.  Perkins,  president  of  the  Cigar  Makers*  Union,  says  that  during  the  strike 
at  Binghamton.  which  was  begun  by  unorganized  labor  but  taken  up  by  the 
Ci^ar  Makers'  Union,  the  manufacturers  secured  an  injunction  restraining  the 
union  from  picketing,  giving  money  to  the  unorganized  workmen,  and  various 
other  acts.  Fully  100  men  were  arrested  for  violating  this  injunction,  as  they 
were  practically  compelled  to  do  if  they  continued  the  strike  at  all.  The  union 
sued  many  manufacturers  for  making  these  arrests,  and  for  other  reasons.  Both 
sides  employed  the  best  lawyers  and  spent  large  sums.  Finally  all  of  the  suits, 
except  the  appeal  as  to  the  general  injunction,  were  dismissed  by  agreement. 
The  main  case  was  carried  to  the  highest  court  and  was  won  by  the  union.  (171. ) 
Mr.  Garland,  former  president  of  the  Amalgamated  Association  of  Iron  and 
Steel  Workers,  says  that  the  injunction  is  frequently  used  in  Pennsylvania  to 
enjoin  strikers  from  talking  with  those  who  come  to  take  employment.  These 
in3unctions  read  broadly,  and  it  is  easy  to  find  witnesses  willing  to  swear  to  their 
violation.  An  instance  is  cited  by  the  witness  where  a  striker,  who  took  no  part 
whatever  in  approaching  nonunion  laborers,  was  accused  of  violating  an  injunc- 
tion.   Injunctions  are  often  as  **  thick  as  tax  notices."    Blanket  injunctions  are 
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often  iflsaed  aKainst  all  persons  whomsoever.  Temporary  injunctions  are  made 
perxnanent  'without  proper  trial.  NominallY,  the  defendants  can  be  heard,  but 
often  they  have  no  notice  of  the  time  of  hearing.  The  nse  of  the  injunction  does 
away  vrith  the  right  of  trial  by  jury  and  shifts  the  burden  of  proof  on  the 
defendant.      (88,89,95.) 

Mr.  l>ONNKL.LY,  president  of  the  International  Typographical  Union,  says  that 
that  organization  has  had  several  experiences  witn  injunctions,  and  the  results 
have  almost  airways  been  injurious  to  the  union.'  On  appeal  to  higher  courts 
injnnctionB  have  been  sustained  and  made  permanent.  The  members  of  the 
union  are  noinr  (18d9)  enjoined  against  interference  with  the  Buffalo  Express, 
boycotting  it,  or  discussing  with  one  another  or  with  other  citizens  anjr  matter  in 
any  way  affecting  this  paper  or  its  business.  The  chief  effect  of  this  injunction 
has  heen  to  advertise  very  widely  among  organized  labor  that  there  is  a  boycott. 
Nevertheless  the  injunction  is  a  strong  wea];)on  against  labor  because  of  the  fear 
of  its  mysterious  nature  and  the  drc^  of  imprisonment  after  trial  bv  a  single 
individual  instead  of  by  a  jury.  The  use  of  the  injunction,  especially  of  the 
'*^ blanket"  injunction,  has  greatlv  lessened  the  respect  of  workingmen  for  the 
courts.  There  are  some  people  who  support  the  use  of  the  injunction,  but  other 
classes  are  in.  sympathy  witti  organized  labor  and  feel  that  the  injunction  is  a 
menace  to  free  government.    (290, 291.) 

Mr.  Bishop,  of  the  Ohio  State  Board  of  Arbitration,  says  that  he  knows  of  noth- 
ing -which  has  acted  more  to  the  injury  of  labor  or  which  has  caused  more  dis- 
respect for  the  judiciary  than  the  issuing  of  blanket  injunctions,  especially  such 
as  prohibit  ntien  from  talking  to  their  neighbors.     (481.) 

C.  Boyeotts. — 1.  Necessity  of  resort  to  boycott.— Wc.  Gompers  regards  the 
right  to  Doycott  as  an  inherent  lawful  right,  and  considers  the  attempt  of  the 
courts  to  make  the  boycott  unlawful  as  merely  court-made  law.  Condemnation 
of  the  hlack  list  does  not  at  all  involve  condemnation  of  the  boycott.  The  one  is 
used  to  obtain  justice,  and  the  other  to  enforce  injustice.     (610. ) 

Mr.  €k>niper8  quotes  the  definition  of  the  boycott  from  Anderson's  Law  Diction- 
ary: "A  combination  between  i)ersons  to  suspend  or  discontinue  dealings  or  pat- 
ronage with  another  jierson  or  i)ersons.  because  of  a  refusal  to  comply  with  a 
request  of  him  or  them.  The  purpose  is  to  constrain  acquiescence  or  to  force  sub- 
naission  on  the  part  of  the  individual  who,  by  noncompliance  with  the  demand, 
has  rendered  himself  obnoxious  to  the  immediate  x>arties  and  perhaps  to  their  per- 
sonal and  fraternal  associates." 

The  question  is,  says  Mr.  Qompers,  whether  the  criminal  laws  of  the  United 
States  or  of  the  several  States  plainly  declare  that  a  combination  between  persons 
to  suspend  x>atronage  is  illegal.  The  fact  is,  they  do  not.  No  one  has  ventured  to 
advance  so  preposterous  a  proposition  as  to  make  all  forms  of  boycotting  illegal. 
Judge  Spring,  who  rendered  the  decision  a^inst  the  unions  in  the  Buffalo  Express 
case,  declar^  that  ''  the  labor  organizations  had  the  right  to  refuse  to  patronize 
the  Express  or  to  give  support  to  any  patron  of  that  paper. "  That  sentence  estab- 
lishes the  legality  of  simply  passive  Doycotting  by  people  who  have  a  common 
grievance  against  one  or  more  persons,  even  if  that  grievance  is  wholly  imaginary 
or  trivial.  When,  then,  does  boycotting  become  a  criminal  conspiracy?  Accord- 
ing to  Judge  Spring  the  offense  of  the  boycotters  was  that  the  allied  printers* 
unions,  who  were  directly  interested  in  the  dispute,  enlisted  all  the  other  labor 
unions  in  Buffalo  in  the  common  undertaking  to  destroy  the  Express  or  coerce  it 
into  assenting  to  the  domination  of  the  union.  The  other  labor  organizations 
passed  resolutions  declaring  that  they  would  not  patronize  the  {laper  or  those  who 
advertised  in  it,  and  a  special  organ  was  established  to  spread  the  lK>ycott. 

It  may  be  taken  for  granted  that  no  one  would  venture  to  assert  that  boycotters 
may  not  use  moral  suasion  to  enlist  others  in  their  cause,  or  that  outsiders  may 
not  of  their  own  free  will  suspend  dealings  with  persons  or  &rm8  that  have  incurred 
the  displeasure  of  their  friends.  The  complaint  is  that  boycotters  do  not  confine 
themselves  to  moral  suasion  and  appeal,  but  resort  to  threats,  intimidation,  and 
coercion.  It  is  this  that  is  said  to  mase  compound  boycotting ,  or  boycotting  which 
extends  to  persons  not  concerned  in  the  original  dispute,  aggressive  and  criminal. 
In  the  last  analysis,  then,  the  objection  to  boycottmg  is  an  objection  to  threats 
and  intimidation.  This  sounds  plausible,  but  its  apparent  validity  disappears, 
when,  instead  of  being  satisfied  with  ugly-looking  words,  we  demand  precise 
definitions. 

A  man  has  a  right  to  threaten  that  which  he  has  a  right  to  do.  One  may  not 
threaten  murder,  arson,  or  libel,  because  these  thin^  are  crimes  or  torts.  But 
one  may  threaten  a  man  with  ceasing  to  speak  to  him  or  call  at  his  house.  One 
has  the  same  right  to  threaten  to  cease  to  buy  his  goods.  This  is  the  threat  which 
the  boycotters  zoake.   As  Judge  Taf  t  said,  in  issuing  a  sweeping  antiboycott  in  junc- 
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tion:  '*Afl  nsnally  understood,  a  boycott  is  a  combiiiation  of  many  to  cause  a  Uisa 
to  one  jperson  by  coercing  others  against  their  will  to  withdraw  from  him  their 
beneficial  interests,  through  threats  that  unless  those  others  do  so  the  many  iviU 
cause  similar  loss  to  them/* 

The  threat  that  is  complained  of, then,  is  the  threat  to  cease  to  patronize.  But 
an  actual  ceasing  to  patronize  is  within  the  rights  of  any  man  or  any  body  of  men; 
much  more  a  mere  threat  to  cease  to  patronize.  An  agreement  to  boycott  any 
number  of  persons  is  admitted  to  be  not  a  criminal  conspiracy.  It  is  absurd  to 
pretend  that  an  agreement  to  threaten  to  boycott  any  number  of  i>er8ons  is  a  crim- 
inal conspiracy.     (883-636.) 

Mr.  ScHONFARBER  says  that  the  Knights  of  Labor,  when  they  feel  compelled  to 
resort  to  the  boycott,  employ  it  to  the  best  of  their  ability.  The  local  bodies  of 
the  organization  have,  however,  tried  to  use  the  boycott  too  extensively  in  some 
cases  and  have  weakened  its  effect.  There  have  been  so  many  employers  boy- 
cotted for  various  reasons  that  one  had  to  consult  a  card  continually  to  see  what 
he  could  buy.  At  present  a  boycott  is  not  enforceable  unless  it  is  approved  by  the 
general  national  executive  board.  In  that  case  the  attempt  is  made  to  put  it  in 
force  all  over  the  country  and,  in  some  instances,  it  has  been  made  very  effective. 
(431.) 

Mr.  Eaton  thinks  that  the  boycott  is  at  times  absolutely  necessarv.  An  employer 
can  not  appreciate  the  advantage  of  being  advertised  as  fair  unless  he  has  seen 
some  object  lesson  of  a  person  who  is  advertised  as  unfair.  In  the  recent  Marlboro 
strike  the  nfianufacturers  boycotted  organized  labor  and  organized  labor  simply 
retaliated.  The  witness  does  not  believe  in  threats,  but  he  thinks  that  when  he 
has  resolved  to  let  a  man  alone  he  should  let  everyone  else  alone  who  has  anything 
to  do  with  him.    ** A  man  who  encourages  my  enemy  is  my  enemy."    (372.) 

Mr.  Spohn,  representing  the  Building  Trades  Council  of  Washington,  says  that 
the  unions  in  the  building  trades  have  found  the  boycott  a  very  effective  measure, 
as  a  last  resort.  The  sympathetic  strike  in  the  building  trades  amounts  to  a  boy- 
cott. An  employer  is  declared  ''  unfair  "  on  account  of  Ids  treatment  of  the  mem- 
bers of  one  trade,  and  the  members  of  all  the  trades  then  refuse  to  work.  Eleven 
men  are  now  under  indictment  in  the  District  of  Columbia  for  boycotting.  Mr. 
Spohn  does  not  think  that  it  should  be  considered  illegal  to  refuse  to  buy  or  han- 
dle the  products  of  unfair  employers,  or  to  publish  the  reason  for  such  refusal. 
(143.) 

2.  Compound  boycotting. — Mr.  Gompers  says  that  a  boycott  is  never  declared 
a^^ainst  advertisers  in  newspapers  in  a  body.  An  organization  does  not  want  to 
diffuse  its  efforts.  It  usually  selects  a  firm  which  has  been  most  offensive  in  its 
conduct.  If  an  advertiser  could  show  that  he  was  bound  by  a  contract  with  a 
newspaper,  he  would  not  be  boycotted  for  continuing  his  patronage  of  it  during  the 
life  of  tne  contract.  It  is  true  that  boycotts  of  a  general  character  have  been 
declared  against  those  who  should  patronize  a  boycotted  street-car  company,  as, 
for  instance,  in  Cleveland.  Mr.  Gk)mi)ers  would  not  ride  on  the  cars  under  such 
circumstances,  but  he  does  not  know  that  he  would  be  prepared  to  indorse  such  a 
compound  boycott.  He  maintains,  however,  that  it  is  entirely  within  the  rights  of 
those  who  choose  to  enforce  it.  There  are  many  things  which  he  has  a  perfect 
legal  right  to  do,  but  which  he  refrains  from  doing  on  account  of  the  opinion  of 
his  neighbors,  or  in  the  hoxw  of  some  ulterior  good,  or  for  other  reasons.  The 
legal  right  of  boycotters  should  be  recognized,  and  the  more  generally  it  is  recog- 
nized the  less  it  will  be  used.  To  try  to  outlaw  a  man  for  doing  what  he  has  a 
perfect  right  to  do  is  likely  to  arouse  perversity  in  man's  nature  which  will  make 
him  the  more  detennined  to  do  it.     (637, 638. ) 

3.  Boycotts  by  employers. — Mr.  Gk>MPBRS  declares  that  combinations  in  the 
nature  of  boycotts  a^^ainst  organized  labor  are  of  constant  occurrence.  For 
instance,  when  there  is  a  dispute  between  workmen  and  employers,  and  some 
employers  have  come  to  an  a^eement  with  the  labor  organization,  dealers  have 
refused  to  sell  the  raw  material  to  those  employers.  Mr.  G^ompers  admits  that 
this  is  quite' within  the  legal  right  of  the  defers,  and  declares  that  he  does  not 
want  any  right  for  himself  which  he  is  not  willing  to  accord  to  another.  An 
agreement  to  refuse  employment  to  union  laborers  is  of  the  same  character.  Mr. 
Gompers  refers  to  a  recent  instance  in  which  certain  piano  workers  in  one  factory 
in  Chicago  struck,  and  the  other  manufacturers,  who  were  in  no  way  involved  in 
the  controversy,  formed  an  association  and  closed  their  factories  to  every  piano 
worker,  whether  he  was  a  union  man  or  not.    (641 . ) 

D.  Black lifttlD|r> — ^Mr.  Ashe,  a  machinist,  declares  that  blacklisting  is  a 
common  practice  among  employers.  It  is  a  form  of  boycott,  but  the  witness  con- 
siders it  less  legitimate  than  the  boycotts  practiced  by  the  trade  unions,  although 
even  the  latter  might  be  unjust  under  different  economic  conditions.    By  tne 
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l>l2i(*klist  one  individual  is  prevented  from  getting  employment,  bat  by  the  boy- 
o^  >tt  cnstomers  can  obtain  goods  elsewhere,  while  the  employer  nnderstands  the 
T"isk  of  the  boycott  when  he  enters  business.     (315.) 

Hr.  Sherman  s^s  that  he  made  some  investigation  as  to  blacklisting  in  con- 
nection with  the  Cleveland  street  railwaystrike,  but  reached  the  opinion  that  the 
p-ractice  was  not  employed  in  that  case.  However,  blacklisting  can  be  nsed  with- 
out the  knowledge  of  labor  organizations.    (880.) 

Hr.  QoMPKBS  says  that  men  who  have  been  for  years  in  trade  unions  have  come 
to  regard  letters  of  recommendation  as  similar  to  tickets  of  leave,  which  the  con- 
>rict  sometimes  carries,  and  which  indicate  at  once  that  he  is  a  convict.  Several 
tirades  have  struck  for  the  abolition  of  what  they  have  called  the  ticket  of  leave. 
TWfr.  Gk>mper8  hopes  that  the  time  is  not  far  distant  when  the  railway  men  will  be 
WLhie  to  abolish  the  system  of  presenting  letters  of  recommendation  when  they 
^vrant  employment.  Mr.  Qompers  would  have  the  card  of  the  union  take  the 
i;>lace  of  any  other  recommendation.  A  dishonorable  man  could  not  have  that 
card.     (606.) 

Mr.  Wakamakkr  says  that  his  own  stores  have  no  arrangement  with  others  for 
tslacklisting  discharged  employees,  nor  does  he  know  that  the  practice  exists 
among  retailers  anywhere.  It  is  the  custom,  by  common  consent,  not  to  try  to 
take  employees  away  from  other  stores,  although  employees  sometimes  go  to 
other  stores  and  apiuy  for  work.  The  witness  thinks  that  the  blacklisting  of 
retail  employees  would  often  involve  great  injustice.  Sometimes  men  are  dis- 
churged  on  account  of  prejudice  or  for  some  little  cloud,  which  should  not  pre- 
vent them  trouk  securing  employment  elsewhere.     (467.) 

X.  ARBITRATION,  CONCILIATION.  AND  JOINT  AOREBBCBNTS. 

A.  State  lai¥8  relating  to  arbitratloD.— 1.  Summary,— Mr,  Wright, 
United  States  Commissioner  of  Labor,  says  that  16  or  17  of  the  American  States 
have  laws  providing  for  State  or  local  boards  of  arbitration  and  conciliation,  under 
various  names.  The  States  whose  experience  in  this  regard  is  best  worth  study 
are  New  York,  Massachusetts,  and  New  Jersey.  A  law  of  the  United  States  passed 
in  1898  provides  for  arbitration  of  disputes  on  interstate  railroads  by  the  Conmiis- 
siofner  of  Labor  and  the  chairman  of  the  Interstate  Commerce  Commission.  As 
yet  there  has  been  no  practical  exi)erience  under  this  law. 

An  act  passed  by  the  BritiBh  Parliament,  August  7, 1896,  authoriiEes  the  board 
of  trade  to  mediate  between  the  parties  to  labor  disputes  or  to  api)oint  a  concilia- 
tor on  the  application  of  either  party  or  to  apx)oint  an  arbitrator  on  the  application 
of  both.     (11.) 

Mr.  Spohn,  representing  the  Washington  Building  Trades  Council,  says  that  16 
of  the  American  States  have  provided  for  official  boards  of  arbitration,  but  that 
the  results  accomplished  have  usuallv  been  unsatisfactory  because  the  decisions 
of  these  boards  are  binding  only  for  from  3  to  6  months  unless  by  special  agree- 
ment of  the  parties  made  in  advance.  Moreover,  submission  to  arbitration  requires 
the  consent  of  both  of  the  parties,  whereas  Mr.  Spohn  thinks  it  should  be  compul- 
sory.    (152.) 

2.  lUtnms  board.— Mr.  Davis,  secretary  of  the  Board  of  Arbitration  of  Illinois, 
says  that  the  Illinois  arbitration  law  was  passed  in  1895.  The  demand  for  it  grew 
out  of  the  railway  strike  of  1894.  It  provided  for  a  board  of  8  persons,  1  to  be  an 
employer  of  labor,  1  to  be  a  member  of  a  labor  organization,  and  not  more  than 
2  to  belong  to  the  same  political  party.  The  board  was  authorized,  upon  the 
joint  application  of  the  i>arties  to  a  labor  dispute,  to  make  an  investigation  of 
the  facts  and  render  a  decision,  which  should  be  binding  for  6  months,  though 
eitiier  party  might  terminate  it  on  60  days'  notice.  If  one  side  only  made  an 
application,  the  board  might  make  an  investigation,  but  its  decision  in  such  cases 
had  no  binding  force.  The  jurisdiction  of  the  board  was  limited  to  ca^es  which 
involved  as  many  as  25  persons  working  for  1  employer.  The  board  had  power 
to  iaame  subpoenas,  but  there  was  no  provision  for  punishing  disobedience  to  a 
subpoena  nor  for  enforcing  the  board's  decisions.  Eziierience  led  the  board  to 
prepare  a  bill  for  strengthening  its  powers,  which  was  passed  by  the  legislature 
m  1899.  This  amendatory  law  gives  the  board  jurisdiction  when  several  employ- 
ers have  a  common  difference  with  their  employees,  if  the  aggregate  number  of 
employees  is  more  than  25.  It  is  made  the  dutv  of  the  mayors  of  cities,  the  presi- 
dents of  incorporated  towns  and  villages,  and  the  chief  executive  officers  of  labor 
organizations  to  promptly  inform  the  board  of  strikes  and  lockouts,  actual  or 
threatened.  It  provides  that  in  case  of  a  failure  to  abide  by  the  decision  of  the 
board  in  a  joint  proceeding  the  decision,  upon  application  of  the  aggrieved  party, 
may  be  enforced  by  a  rule  of  court.    The  court  may  punish  as  for  contempt,  but 


122  INDUSTRIAL    COMMISSION: CAPITAL   AND   LABOR. 

not  by  imprisonment.  Mr.  Davis  admits  that  this  restriction  might  make  it 
somewhat  difficult  to  enforce  a  decision  a^nst  workingmen,  but  he  8a3rs  the 
board  took  the  view  that  that  kind  of  provision  would  at  least  have  a  good  moral 
effect  on  the  men.  There  has  been  no  occasion  to  make  use  of  this  power  of 
enforcement  since  it  was  granted.  There  has  been  no  refusal  to  obey  the  decision 
of  the  board  within  that  time,  except  in  the  dispute  at  the  Pana  coal  mines,  and 
in  that  case  the  proceedings  were  in  the  nature  of  conciliation,  rather  than 
arbitration. 

The  law  gives  the  board  no  authority  to  make  an  effective  investigation,  com- 
pelling the  attendance  and  testimony  of  witnesses,  unless  at  least  one  of  the 
parties  to  the  dispute  has  applied  to  it.  The  board  recommended  in  its  last 
annual  report  that  such  power  be  granted.  It  is  believed  that  the  decisions 
reached  by  such  investigations  would  influence  public  opinion,  and  that  the  fact 
that  an  investigation  might  be  made  in  any  case  would  perhaps  tend  t^  cause  the 
X)arties  to  submit  to  investigation  vohmtanly.     (984-986,  989.) 

3.  Massachusetts.— Mr.  Walcott,  ex-chairman  of  the  Massachusetts  Board 
of  Conciliation  and  Arbitration,  says  that  this  board  was  establiBhed  by  an 
act  of  1886.  The  law  provided  that  one  member  of  the  board  should  be  a  member 
of  some  labor  organization  and  not  an  employer  of  labor,  and  another  should  be 
an  employer  or  a  member  of  an  association  of  employers  and  not  a  worker  for 
wages.  The  compensation  was  fixed  at  $5  a  day  for  services  actu^y  rendered. 
In  1887  the  act  was  considerably  broadened  on  the  model  of  the  New  York  statute. 
The  board  was  put  on  a  basis  of  more  continuous  activity,  and  the  compensation 
was  fixed  at  $2,000  a  ^ear  and  traveling  expenses.  The  principal  later  amend- 
ment has  been  a  provision  for  the  appointment  of  expert  assistants.  The  i>ay  of 
these  assistants  is  $7  a  day  and  travelmg  exiienses.  They  are  appointed  only  for 
the  particular  case  m  hand,  and  may  Ite  dismissed  by  the  board  at  any  stage  of 

The  law  also  authorizes  local  boards  of  arbitration.  Mr.  Walcott  has  never 
seen  that  this  law  provides  for  anything  which  the  parties  could  not  do  if  there 
were  no  law  at  all .  It  simply  makes  the  proceedings  more  cumbrous,  provides  for 
certain  formalities,  and  a  compensation  of  some  ^  a  day  apiece  to  the  arbitra- 
tors.   Mr.  Walcott  has  never  known  this  feature  of  the  law  to  be  put  in  motion. 

The  intention  of  the  law  was  to  provide  for  an  arbitration  which  should  be 
purely  voluntary  on  both  sides.  Pi*o vision  is  made  for  a  written  a^eement  at 
the  outset,  signed  by  both  parties,  submitting  the  question  and  agreeing  to  abide 
by  the  decision,  and  agieeing  also  that  work  shall  not  be  interrupted  by  either 
I)arty  until  the  decision  is  rendered.  One  party  alone  may  call  upon  the  board 
to  act  as  a  board  of  arbitration.  In  that  case  the  other  jmrty  is  notified,  and  if  he 
fails  or  refuses  to  agree  to  the  arbitration  the  application  generally  drops,  as 
there  is  no  nower  of  compulsion. 

The  boara  has  power,  as  under  the  New  York  law,  to  make  an  investigation  on 
its  own  account,  and  publish  the  facts  and  its  recommendations.  The  ^ard  has 
sometimes  proceeded  in  this  manner,  after  one  side  has  made  application  and  the 
other  has  neglected  or  refused  to  join  in  it.  In  one  instance,  in  Brockton,  some 
years  ago,  the  firm  declined  to  submit  to  arbitration,  and  the  board  made  an  inves- 
tigation and  rendered  a  decision  in  the  usual  form — that  of  a  recommendation. 
Tne  fii'm,  though  it  had  not  joined  in  the  proceeding,  was  ready  to  accept  the 
recommendation;  but  the  workmen,  when  they  found  that  the  firm  was  ready  to 
accept  the  result,  *'  began  to  kick,  and  they  have  kicked  ever  since." 

While  no  statistical  compilation  has  been  made,  Mr.  Walcott 's  impression  is 
that  about  as  many  applications  for  arbitration  have  come  to  the  board  from 
employers  as  from  workmen,  and  that  the  employers  have  been  as  much  inclined 
as  the  workmen  to  resort  to  the  board.  This  has  not  been  true  to  the  same  extent 
in  the  last  2  years.     (906-909. ) 

4.  New  Jersey.— M.r.  Smith,  member  of  the  State  Board  of  Arbitration  of  New 
Jersey,  sajrs  that  this  board  was  established  in  March,  1894.  It  consists  of  5  mem- 
bera,  appoiuted  by  the  governor  for  3  years.  It  is  the  duty  of  the  board  to  offer  its 
services  whenever  a  labor  difficulty  occurs.  The  members  habitually  depend 
upon  the  newsx>apers  and  other  generfd  sources  of  information  for  knowledge  of 
dispntes.  It  would  be  a  great  hem  if  each  mayor  would  report  strikes  in  his  town. 
The  board  has  no  power  to  conduct  an  index)endent  investigation  and  summon 
and  swear  witnesses.     (978, 979. ) 

5.  New  York.— Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitra- 
tion of  the  State  of  New  York,  says  that  this  board  consists  of  3  members, 
appointed  by  the  governor,  with  the  advice  and  consent  of  the  senate,  for  3  years. 
One  must  be  a  member  of  the  dominant  x)olitical  party;  one  a  member  of  the 
party  which  casts  the  next  highest  number  of  votes;  and  one  a  member  of  an 
incorporated  labor  union.    The  board  is  directed  to  offer  its  services  as  an  arbi- 
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tration  board  or  in  the  capacity  of  mediator  when  strikes  occur.  It  has  power  to 
hear  appeals  from  the  local  arbitration  boards  which  are  provided  for  in  the 
statute.  It  has  power  to  hold  public  investigations,  send  for  persons  and  papers, 
and  hear  testimonv.  Mr.  Gilbert  does  npt  Know  of  any  amendment  to  the  law 
which  is  likely  to  be  made;  the  only  amendment  which  the  board  desires  and  has 
recommended  is  one  to  compel  the  executive  officers  of  cities  to  notify  the  board 
of  the  existence  of  strikes  in  their  territory,  and  the  officers  of  trade  unions  to 
notify  the  board  of  strikes  among  their  members.  Such  notification  would  often 
help  the  board  to  settle  strikes  early  in  their  existence.    (881.) 

6.  Oftio.— Mr.  Bishop,  secretary  of  the  Ohio  State  Board  of  Arbitration,  says 
that  that  body  was  established  by  an  act  of  1893.  The  board  consists  of  8  persons, 
appointed  by  the  governor,  one  of  whom  must  be  an  employer,  another  an 
employee  or  memb^  of  a  labor  organization,  and  a  third  appomted  on  the  recom- 
mendation of  the  other  two.  The  board  makes  an  annual  rex)ort  to  the  governor, 
describing  its  activities  and  making  su^^gestions  for  legislation.    (460. ) 

7.  Austria, — Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York, 
says  that  the  Austrian  factory-inspection  law  of  1882  directs  inspectors  to  make 
every  effort  to  mediate  between  employers  and  employees,  and  tnat  the  insi)ect- 
ors  have  developed  a  laree  activity  m  the  settiement  of  industrial  disputes.  In 
1896,  they  were  consulted  on  the  subject  by  employers  in  121  cases  and  by  labor- 
ers in  151  cases.  In  1898,  out  of  255  strikes,  28  were  settled  by  the  inspectors,  and 
in  31  others  the  inspectors  aided  other  authorities  in  bringing  about  a  settlement. 
(804.) 

B.  l¥orkinir  of  State  boards.— Discussion.— 1.  Massachusetts  State 
twarrf.— Mr.  Walcott,  ex-chairman  of  the  Massachusetts  Board  of  Con- 
ciliation and  Arbitration,  savs  that  in  cases  of  arbitration — that  is,  cases  which 
have  been  formally  presented  for  decision  bv  agreement  of  the  parties — ^the  results 
have  been,  he  can  not  say  agreeable  to  both  parties,  but  accepted  by  both,  with 
very  few  exceptions.  In  its  work  of  conciliation  the  board  has  sometimes  found 
it  impossible  to  get  any  footing  with  either  party.  Sometimes  it  has  been  able  to 
establish  working  relations  with  one  side,  but  not  with  the  other.  The  refusal 
to  have  anything  to  do  with  the  board  has  come  of tenest  from  the  manufacturer, 
who  has  felt  that  he  had  no  use  for  its  interference;  but  sometimes  it  has  had 
very  cool  receptions  from  the  men.  The  board  has  always  thought  that  a  numer- 
ical calculation  of  the  number  of  disputes  settled  by  its  action  would  not  give  a 
measure  of  its  success.  It  has  believed  that  the  moral  influence  exerted  by  the 
board  in  bettering  the  mutual  disx)osition  of  the  disputants,  even  when  its  action 
has  not  seemed  to  produce  any  practical  effect  in  a  given  case,  has  been  an  ele- 
ment of  very  high  value.  The  board  is  not  xwpular;  that  is  not  to  be  expected. 
It  seems  to  be  the  policy  of  both  parties  never  to  admit  that  they  have  got  any- 
thing that  they  ought  to  get;  the  attitude  assumed  is  always  one  of  complaint. 
It  is  always  a  thankless  and  disappointing  work,    f  91 1 ,  916, 918. ) 

A  letter  from  the  Massachusetts  Board  of  Conciliation  and  Arbitration  states 
that  there  has  been  a  noticeable  advance  in  appreciation  of  the  value  of  conciliation 
and  arbitration  on  the  part  of  organized  labor.  The  boot  and  shoe  workers  have 
carried  on  labor  controversies  with  more  zeal  than  any  other  craft  in  Massachu- 
setts; but  recentiy  the  Boot  and  Shoe  Workers'  Union  and  some  of  the  principal 
manufacturers  have  made  an  agreement  which  provides  that  all  disput^  matters 
which  they  can  not  arrange  between  themselves  shall  be  left  to  the  State  Board 
of  Conciliation  and  Arbitration .  The  willingness  of  the  i>arties  to  bind  themselves 
to  abide  by  the  results  of  arbitration  seems  to  show  a  distinct  advance  over  the 
methods  of  warfare  formerly  used.  The  parties  have  shown  a  disposition  to  carry 
out  the  terms  of  these  contracts,  and  to  recognize  their  binding  force.    (919, 920. ) 

The  board  says  that  the  success  of  the  plan  of  conciliation  and  arbitration  seems 
to  depend  largely  upon  the  amount  and  quality  of  the  work  done  by  way  of  medi- 
ation before  a  difficulty  has  developed  and  hardened  into  a  case  requiring  the 
judgment  of  an  arbitrator.  It  is  a  work  of  prevention  rather  than  of  settlement. 
The  success  of  a  State  board  can  not  be  measured,  therefore,  by  the  number  of 
cases  settied  through  its  arbitration.     (920.) 

Mr.  Walcott  says  that  the  first  and  most  important  trouble  in  the  shoe  business 
that  the  board  took  hold  of  was  in  North  Adams.  The  board  was  asked  to  settle  a 
list  of  prices  of  some  400  items.  After  wrangling  until  it  was  tired  it  made  a  com- 
promise which  was  not  satisfactory  to  the  DK>ard  itself,  and  which  nobody  con- 
cerned had  any  idea  of  accepting.  In  most  cases  the  decisions  of  the  board  have 
been  accepted  even  when  the  parties  have  not  been  enthusiastic  over  them.  (912, 
913.) 

Mr.  Walcott  mentions  a  great  strike  in  the  shoe  factories  of  Haverhill,  involv- 
ing some  8,000  men,  in  which  the  feeling  was  very  angry  and  nobody  seemed  to 
want  the  board.    The  board  went  there  of  its  own  notion,  and  by  conciliatory 
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0  AVw'  r^r/t  Htnh'  hHirtL-Mf.  rjiMJKKT,  rhainnan  ot  the  Board  of  Mediation 
and  Arbltniiiofi  of  th«'  HtuU?  of  N%«w  York,  Ix^lieves  that  State  Boards  of  arbitra- 
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and  recommendatiofns  of  the  board,  made  after  a  pnblic  investigatioii,  bare  been 
accepted. 

TbooKb  the  State  boards  do  a  yalnable  work,  they  can  not,  with  their  little 
power*  do  mnch  elae  than  mediate.  Their  influence  for  good  can,  therefore,  be 
only  temporary.  Trade  arbitration  is  far  saperior  to  State  arbitration,  because 
it  leaves  the  decision  to  men  who  are  better  acquainted  with  the  conditions  and 
the  technicalities  of  the  particular  trade  than  a  State  board  can  be.    (STl,  878. ) 

Mr.  CKlbert  says  that  no  trade  union  has  refused  to  accept  the  mediation  or 
arbitration  of  the  board  in  the  year  and  a  half  that  he  has  been  a  member  of  it, 
and  only  1  manufacturer  has  refused.  In  that  case  an  iuTestigation  was  held. 
the  manufacturer  was  sworn  as  a  witness  among  others,  the  board  made  findings 
and  recommendations,  and  they  were  accepted  by  both  sides.  The  manufacturer 
said,  when  the  board  first  approached  him,  that  he  did  not  want  any  interference 
witii  his  bumness:  but  a^ter  the  recommendations  of  the  board  were  made  his 
attitude  changed  to  one  of  great  cordiality.  With  this  exception  the  board  has 
always  been  receiTed  with  cordiality  on  both  sides.  There  have  been  cases  in 
which  the  recommendations  of  the  board  have  not  been  directly  accepted,  and 
yet  have  ultimately  led  to  a  settlement.     (877. 878. ) 

6.  C^io  State  board. — ^It  is  the  practice  of  the  Ohio  State  Board  of  Arbitration, 
according  to  Mr.  Bishop,  to  take  the  initiative  in  the  case  of  important  strikes, 
and  to  seek  to  bring  the  parties  to  the  controversy  together.  Direct  arbitration 
as  to  the  questions  at  issue  is  less  sought  than  conference  between  representatives 
of  the  employers  and  of  the  employees.  There  are  many  minor  strikes,  involving 
either  few  men  or  questions  of  littie  importance,  as  to  which  the  board  takes  no 
action. 

The  board  has  found  that  in  the  case  of  important  strikes,  with  few  exceptions, 
the  parties  have  readily  3rielded  to  ooncilisiory  influences.  The  witness  refers 
especially  to  the  strike  of  Ihe  coat  makers  at  Cincinnati  in  18d5.  The  State 
board  prevailed  upon  each  of  the  parties  to  select  a  committee,  pointing  <mt  to 
them  the  expensiveness  and  folly  of  holding  out  acpunst  one  another.  Confer* 
ences  were  held  in  the  presence  of  the  witness,  and  although  the  first  meeting 
was  not  promising  the  second  resulted  in  a  settlement,  the  workers  receiving  an 
advance  of  wages  which  was  satisfactory  to  both  sides.  The  witness  submitted 
a  letter  from  the  secretary  of  the  Clothing  Mannfarturers*  Association  at  Cincin- 
nati,decluing  his  belief  that  the  arbitration  law  was  a  wise  one,  and  that  the 
counsel  of  the  State  board  had  been  most  beneficial  in  the  settiement  of  this 
strike. 

In  another  strike  during  1809  among  the  women  working  in  the  potteries  at 
East  Liverpool,  Ohio,  a  wiwrilar  settlement  was  brought  about  through  the  efforts 
of  the  State  board.  The  board  induced  the  parties  to  appoint  committees,  and 
these  settled  the  difficulty  with  very  littie  delay.  The  employees  had  asked  an 
advance  of  25  cents  per  day  and  secured  an  advance  of  10  cents. 

On  the  other  hand  the  employers  in  the  Cleveland  street-raflway  strike  of  1899 
refused  to  meet  the  representatives  of  the  strikers  or  to  accept  tli^  good  oflSces  of 
the  State  board.  Mr.  Bishop  accordingly  favors  some  legislation  which  will  require 
each  party  to  recofcniae  the  properly  chosen  representatives  of  the  other  and  to 
continue  temporarily  without  strike  or  lockout,  pending  efforts  at  settlement. 
(4<HM71.) 

7.  Sundry  SUjUm. — ^Mr.  Davis,  secretary  of  the  Board  of  Arbicration  of  Illinois, 
says  that  in  Missouri  the  commissioner  of  labor  is  authorized  to  select  a  board  of 
arbitration  for  each  particular  dispute,  he  himsplf  acting  as  chairman.  He  wrote 
to  Mr.  Davis  that  the  law  had  been  entirely  unsatisfactory  and  ineffectual. 

The  former  president  of  the  Minnesota  board  wrote  Mr.  Davis  that  there  had 
been  no  board  m  that  State  for  about  3  years.  The  law  provides  no  compensation 
for  the  members.  The  first  board  appomted,  when  their  terms  expired,  declined 
to  serve  longer,  and  no  new  appomtments  had  been  made.  The  br>ard  never 
had  but  one  case,  and  in  that  case  it  rendered  a  decision  which  was  unsatisfactory 
to  both  sides.  Mr.  Davis  has  found  only  a  few  State  boards  which  have  done  or 
attempted  to  do  much  work. 

In  3  or  4  Western  States  which  have  an  arbitration  law  the  existence  of  it 
was  unknown  to  officers  of  the  State  government.  The  commissioner  of  labor 
of  one  of  these  States  wrote  Mr.  Davis  that  it  had  no  such  law.  Mr.  Da^is  Kent 
him  a  copy  of  the  law.  The  commissioner  of  labor  then  wrote  that  he  had  fr>r- 
gotten  it;  that  members  of  a  board  had  been  appointed,  but  they  had  never  had 
a  case  and  he  did  not  know  their  present  whereabouts.     (987.) 

8.  Difficulties  of  Siaie  arMration.--iLr.  Waixx)tt,  ex-chairman  of  the  Ma>sa- 
chnsetts  Board  of  Conciliation  and  Arbitration,  alluding  to  an  exi>erieuci'  of  the 
Massachusetts  board  in  a  strike  in  the  shoe  industry,  declares  that  he  never  Raw 
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any  btuoneHS  sagacity,  not  to  say  even  common  sense,  in  putting  before  3  men,  of 
no  special  acquaintance  with  the  business,  lists  of  items,  over  400  in  number,  and 
expectm^  those  men  to  come  to  even  a  i>as6able  result.    (913. ) 

Mr.  Walcott  says  that  it  is  the  opinion  of  the  members  of  the  board  that  it  can 
not  handle  properly  more  than  1  case  of  arbitration  a  month,  on  an  average.  It 
has  handlea  that  full  number  of  arbitration  cases,  and  settled  others  by  concmatcny 
methods  besides.  Cases  of  conciliation  ma^  need  very  little  time;  but  the  tune 
consumed  by  the  cases  of  actual  arbitration  is  considerable.  Neither  side  kno^vrs 
how  to  present  its  case;  the  manufacturers  perhaps  even  less  than  the  workmen. 
The  workmen  have  got  a  sort  of  education  in  tneir  unions  which  gives  them 
fluency  of  expression,  and  their  wits  are  as  sharp  as  those  of  the  employer.  It  has 
been  unpleasant  to  Mr.  Walcott  as  a  lawyer  to  be  on  a  board  which  had  to  frame 
the  pleading,  draw  the  agreement,  form  the  issues,  state  clearly  what  the  differ- 
ence is,  which  the  parties  do  not  do  in  nine  cases  out  of  ten,  and  show  each  iiarty 
how  to  prove  its  statements.  There  is  nothing  to  prevent  the  employment  of 
lawyers  by  the  parties,  and  they  have  sometimes  been  called  in;  but  m  Mr.  WaJ- 
cott's  opinion  tney  have  never  been  of  the  slightest  assistance.  The  matters  in 
question  are  entirely  outside  of  the  lawyer's  training  and  experience.     (916, 917. ) 

Mr.  Smith,  member  of  the  State  Board  of  Arbitration  of  New  Jersey,  says  that 
lack  of  technical  knowledge  of  the  trades  involved  has  given  this  board  very  little 
difficulty  in  settling  disputes.  N  o  objection  has  been  raised  to  arbitration  by  tiie 
board  on  this  ground  except  in  one  case.  In  that  case  the  parties  insisted  on 
selecting  arbitrators  from  tneir  own  trade.    (981.) 

9.  CRyjecHons  and  criticisms  as  to  State  arbitration, — Mr.  McMackin,  commis- 
sioner of  labor  statistics  of  New  York,  believes  that  no  State  has  a  better  arbitra- 
tion law  than  New  York;  yet  even  in  New  York  the  board  of  arbitration  seems 
to  be  a  failure.  Men  seem  not  to  feel  confidence  in  an  official  body  of  this  charac- 
ter. At  the  same  time  there  is  a  growing  tendency  to  arrive  at  mutual  under- 
standings, and  to  submit  to  the  arbitration  of  men  selected  by  theparties  them- 
selves. In  1899  there  were  455  strikes  in  New  York  State.  The  official  board  of 
arbitration  reported  action  on  only  46  of  them.  They  settled  only  17.  Mediation 
.  was  attempted  but  failed  in  14,  and  15  of  the  46  were  settled  by  other  means  than 
through  the  board.  There  are  no  statistics  of  the  number  settled  by  unofficial 
arbitration.  Mr.  McMackin  believes  that  arbitration  offers  the  best  means  of 
settling  trade  disputes,  and  he  thinks  that  it  would  be  well  for  the  (Government 
to  name  an  honorable  man  in  each  locality  whose  business  should  be  to  bring 
about  an  understanding  by  some  sort  of  agreement.     (802-804.) 

Mr.  Sayward,  secretary  of  the  National  Association  of  Builders,  says  that  the 
Massachusetts  State  Board  of  Arbitration  is  reputed  to  be  a  pretty  good  board,  but 
in  the  building  trades  nothing  is  thousht  of  it.  They  have  not  Drought  a  case 
before  it  for  years.  The  treatment  of  the  one  or  two  cases  which  they  did  submit 
to  it  was  absurd.  The  reason  is  that  the  members  of  the  board  do  not  know  any- 
thing about  the  building  trades.  A  question  as  to  the  bill  of  prices  of  the  granite 
cutters  was  submitted  to  the  board  some  years  ago.  This  bill  of  prices  is  a  printed 
book  of  considerable  size.  It  is  impossible  that  men  anconnected  with  the  trade 
should  deal  with  it  intelligently.  The  board  brought  in  experts  to  assist  it,  but 
in  spite  of  that  the  decision  which  they  reached  was  so  unsatisfactory  to  both 
workmen  and  employers  that  they  would  not  abide  by  it.  They  threw  over  the 
action  of  the  State  board,  formed  a  committee  of  their  own,  ana  settled  the  biU 
of  prices  for  themselves.     (845,  846,  859.) 

Mr.  Duncan,  of  the  Granite  Chitters'  National  Union,  says  that  body  has  not 
found  the  State  Board  of  Arbitration  in  Massachusetts  of  special  usefulness.  A 
number  of  matters  have  been  taken  up  by  the  board,  but  employers  are  backward 
in  agreeing  to  arbitrate  grievances.  Moreover,  although  the  decision  is  apt  to  be 
favorable  to  the  employees  where  wa^  are  exceedingly  low,  it  is  less  apt  to  be 
favorable  where  wages  are  a  little  higher  than  the  average,  as  they  often  are 
among  the  granite  cutters.     (205.) 

Mr.  HooAN,  secretary  of  the  Stove  Founders*  National  Defense  Association, 
does  not  believe  that  a  State  or  national  board  of  arbitration  can  ever  adjust  a 
labor  difficulty  satisfactorily.  Such  a  board  can  not  command  the  confidence  of 
either  employers  or  employees.  It  is  felt  that  the  members  are  not  familiar  with 
the  details,  and  for  that  reason  that  they  can  not  decide  a  Question  without  bias. 
Moreover,  such  a  board  is  never  called  in  until  a  fight  has  begun,  and  it  is  much 
easier  to  settle  a  question  at  the  outset,  before  conflict  has  aroused  bitterness. 
The  only  thing  which  a  State  or  national  board  can  do  with  advantage,  in  Mr. 
Hogan's  opinion,  is  to  investigate  a  difficulty  and  bring  the  parties  together  and 
advise  them.    Disinterested  advice  may  be  considerea  and  may  have  weight. 
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2ir.  HcHAFFER  thinks  that  in  some  States  pahlic  boards  of  arbitration  would  be 
SMtirantageons.  In  some  instances,  however,  the  sympathy  of  the  pnblic  is  with 
tlie  workingmen,  even  where  their  case  is  nnjnst,  and  arbitration  is  less  likely  to 
iwcwk  jnstly.     (387.) 

Ifr.  Thompson,  secretary  of  the  National  Glass  Company,  says  that  it  is  very 
difficult  for  people  to  have  confidence  in  State  boards  of  arbitration,  which  are 
subject  to  political  influences,  and  which  lack  technical  knowledge.  He  believes 
tliat  the  b^  method  of  settling  trade  difficulties  is  by  committees  appointed  by 
employers  and  the  workmen.    (840,  841.) 

Mr.  Fry,  president  of  the  National  Glass  Company,  thinks  that  the  danger  is, 
in  the  appointment  of  State  and  national  arbitrators,  that  politics  will  come  in, 
and  a  man  who  really  desires  to  do  right  will  be  afraid  to  do  it  because  his  nosi- 
tdon  would  be  endangered  or  his  party  would  be  hurt.  Politics  ought  to  be  Kept 
out  of  manufacturing  interests.    (004.)  • 

10.  Recognition  of  employees  in  arbitration, — ^Mr.  Bishop,  secretary  of  the  Ohio 
State  Board  of  Arbitration,  testiiies  that  the  3  members  of  that  board  have  agreed 
opon  a  bill  which  has  been  introduced  into  the  State  legislature  (1899)  for  amend- 
ing the  arbitration  act  with  a  view  to  compelling  recognition  of  the  properly 
chosen  representatives  of  each  partv  by  the  other  party  pending  negotiations  for 
settlement.    The  essential  part  of  the  prox)08ed  amendment  is  as  follows: 

'*  Any  party  to  any  such  controversy  may  act  hereunder  personally,  or  through 
an  agent  or  attorney  duly  authorized,  the  authorization  in  any  case  being  estalv 
lish^  as  the  board  may  approve  or  direct,  but  the  names  of  employees  appoint- 
ing in  writing  such  agent  or  attorney  shall  not  be  disclosed  by  it.  And  one  so 
authorized  and  by  the  board  recognized  as  the  agent  or  attornev  of  a  party  to  any 
such  controversy  shall  be  recognized  and  dealt  with  as  such  by  the  other  party 
thereto  in  all  matters  before  the  board.  A  majority  of  the  employees  in  the 
department  or  business  in  which  the  controversy  exists  must  concur  in  any  action 
by  them  under  this  act,  which  in  any  reference  thereto  may  be  designated  the 
arbitration  act." 

Mr.  Bishop  declares  that  the  refusal  of  employers  to  recognize  the  committees 
of  their  employees,  and  the  insistence  ui)on  deahng  with  them  individually ,  is  one 
of  the  chief  causes  of  strikes,  especiaUy  tending  to  prevent  their  settlement  when 
once  inaugurated.  The  Ohio  State  Board  of  Aroitration  has  made  it  a  practice  to 
try  to  bring  representatives  of  the  parties  to  labor  controversies  into  conference 
in  order  that  they  may  arrive  at  a  mutual  agreement  without  formal  arbitration. 
It  meets  great  Afficulty  in  securing  this  result  where  the  employers  refuse  to 
treat  with  the  properly  chosen  representatives  of  their  employees.  No  good 
results  can  possibly  come  from  such  a  course  and  harmful  consequences  fre- 
quently arise.  Refusal  to  recognize  the  representatives  of  the  employees  is 
especially  common  on  the  part  of  corporations.  The  demand  for  recognition  is 
not  always  a  sentimental  one,  merely  for  the  sake  of  securing  recognition  of  the 
union  as  such.  It  is  almost  always  the  case  that  in  any  considerable  body  of 
strikers  a  few  only  are  able  to  present  their  case  effectively  and  vigorously  in 
meeting  the  always  skillful  arguments  of  the  other  side.    (474-479.) 

11.  Arbitration  desired  by  workmen. — Mr.  Gilbert,  chairman  of  the  Board  of 
Mediation  and  Arbitration  of  the  State  of  New  York,  says  that  in  his  experience 
the  labor  unions  are  more  ready  to  accept  arbitration  than  the  employers  are. 
As  a  rule  the  organized  workers  are  ready  to  submit  to  arbitration.    (879.) 

12.  Leqal  arbitration  by  local  boards. — Mr.  Davis,  secretary  of  the  Board  of 
Arbitration  of  Illinois,  says  that  he  has  made  some  investigation  of  the  working 
of  thoee  laws  which  provide  for  the  formation  of  local  boards  of  arbitration  for 
each  particular  dispute,  and  he  believes  that  such  laws  have  not  achieved  any 
great  success.     (987.) 

€•  Compulsory  arbitration.— 1.'  Advocated.— To  correct  the  evil  effects 
of  labor  organizations  Mr.  N.  F.  Thompson  suggests,  first,  general  organization 
of  employers,  '*  not  for  the  puipose  of  fighting,  but  purely  for  equitable  purposes, 
for  purposes  of  securing  equitable  contracts  alike  to  all  employers."  Then,  if 
that  is  oone,  they  can  say  to  their  employees:  *'  Now,  you  get  whatever  you  earn; 
you  ^  a  fair  day's  wage  for  a  fair  day's  work."  Mr.  Thompson  would  establish 
a  '* differential  scale  of  wages"  under  which  men  should  be  paid  according  to 
their  i)erformance,  in  place  of  the  uniform  wage  for  good  and  bad,  which,  he  says, 
the  trades  unions  enforce.  He  would  establish  also  a  sliding  wage  scsde,  and  he 
approves  of  the  sliding  scale  established  by  the  Amalgamated  Asi^iation  of  Iron 
and  Steel  Workers.  Be  would  make  it  justifiable  homicide  for  a  nonunion  man 
to  shoot  a  union  man,  who  was  doing  picket  duty,  or  even  jeering  at  him,  with 
the  purpose  of  driving  him  from  his  employment.  He  believes  that  there  is  a 
sentiment  among  the  best  element  of  the  South  in  favor  of  such  a  provision  of 
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law,  and  that  it  will  be  introdaced.  A  resolntioii  in  favor  of  making  it  a  felony 
to  strike  or  to  order  a  boycott  or  a  lockoat,  after  the  decision  of  a  propoeed  coart 
of  arbitration,  was  passed  by  the  Southern  Indnstrial  Convention  at  Chattanooga. 
Mr.  Thompson  wonld  make  strikes  and  boycotts  felony,  thongh  he  afterwards  seems 
to  suggest  that  the  penalties  of  felony  might  be  apphed  only  to  strikes  or  boycotts 
on  transportation  lines.  He  wonld  require  the  incorporation  of  labor  nnirais 
in  order  to  bring  their  members  ''nnder  l^al  snrveiU^ce  and  responsibility. "" 
Finally,  he  wonld  establish  State  and  national  boards  of  compulsory  arbitration. 
He  wonld  have  these  boards  nse  methods  of  mediation  and  conciliation  at  first; 
but  if,  after  a  reasonable  period  of  n^otiation,  sar  30  or  60  days,  they  have  not 
been  able  to  effect  a  settlement,  they  should  be  able  to  decide  the  whole  contro- 
versy with  absolute  authority.  There  should  be  an  appeal  from  them  to  the  ordi- 
nary courts.  Mr.  Thompson  expects  these  boards  also  to  exercise  an  educational 
influence,  and  to  correct  the  injurious  education  which  he  thinks  the  labor  unions 
have  given  the  working  classes.  He  does  not  make  it  clear  what  methods  of  edu- 
cation he  would  have  adopted,  but  one  of  the  chief  functions  of  the  national  board 
of  arbitration  would  be  to  *'  disseminate  the  widest  possible  education  among  the 
laboring  classes  as  to  the  correct  relation  between  labor  and  capital."  Another 
function  of  this  board  would  be  to  **  do  everything  in  its  xx>wer  to  get  in  such 
leaders  as  Chief  Arthur  in  all  the  labor  organizations."  Mr.  Thompson  believes 
that  State  boards  of  arbitration,  such  as  he  suggests,  are  likely  to  be  established 
in  several  Southern  States.     ( 757-763,  772. 774. ) 

Mr.  Coffin  considers  that  conciliation  is  well,  but  to  be  of  any  value  it  must 
come  before  the  strike  or  lockout.  Mediation  is  an  excellent  tmng  when  both 
sides  desire  it;  otherwise  it  is  useless.  Arbitration  is  good  if  it  can  be  accom- 
plished, but  Mr.  Cofi^'s  experience  has  been  that  when  arbitration  is  proposed, 
each  side  works  so  hard  to  gain  an  advantage  that  nothing  is  accomx>lished.  The 
only  effective  arbitration  is  compulsory  arbitration.  Mr.  Cofi^  himself  intro- 
duced the  resolution,  which  the  Southern  Industrial  Convention  passed,  declaring 
for  a  board  of  compulsory  arbitration  in  every  Southern  State,  whose  decisions 
should  be  final,  save  for  an  api)eal  to  the  civil  courts,  and  should  have  such  force 
that  it  should  be  a  felony  to  strike  or  order  a  boycott  or  a  lockout  while  such  an 
appeal  was  pending.  One  great  advantage  of  such  a  board  would  be  the  quick- 
ness of  its  action.  Its  decisions  should  be  rendered  within  a  day  or  two,  and  any 
considerable  interruption  of  work  should  be  made  impossible.  He  would,  how- 
ever, favor  giving  official  notice  to  each  party,  before  formal  action  of  the  board, 
that  the  board  would  act  if  an  agreement  was  not  reached  within  a  definite  time. 
Mr.  Coffin  would  not  have  labor  organizations,  as  such,  recognized  by  law  or  by 
the  arbitration  board.  The  workers  might,  of  course,  be  represented  before  the 
board  by  any  individuals  whom  they  might  choose. 

Mr.  Coffin  believes  that  there  is  a  strong  sentiment  in  the  South  for  such  a  law; 
and  that  it  will  be  enacted  within  a  short  time.  This  is  not  because  of  any  pres- 
ent necessity,  for  labor  organizations  have  as  yet  given  comparatively  little 
trouble  in  the  South,  but  as  a  safeg^uard  for  the  future.     (778, 784,  788, 791. ) 

Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  believes  in  the  principle  of  compulsory  arbitration.  *' The  cus- 
tomer and  the  public  are  interested  in  the  enterprises  of  employers  and  employees, 
and  disturbances  between  them  which  become  a  public  menace  are  a  proper  sub- 
ject for  control  on  the  part  of  the  public."  Compulsory  arbitration  would  settle 
labor  differences  without  strikes,  which  are  economically  bad  for  the  State,  for 
the  employer,  and  for  the  employee.  Mr.  Gilbert  believes  that  it  would  also  lead 
to  a  large  number  of  voluntary  trade  agreements.  This  has  been  the  actual 
experience  in  New  Zealand.  The  great  objection  to  compulsory  arbitration 
courts  at  present  is  that  there  is  little  public  sentiment  in  their  favor,  and  such  a 
law  without  public  sentiment  behind  it  wotdd  be  a  dead  letter.  There  is,  how- 
ever, a  good  deal  of  public  sentiment  in  favor  of  a  compulsory  arbitration  act  to 
apply  to  corporations  which  derive  rights  and  franchises  from  the  public,  such  as 
railroads  and  street  railroads.  There  is  no  reason  why  differences  between  rail- 
roads and  their  employees  should  not  be  settled  by  voluntary  conciliation  and 
arbitration  boards;  but  the  attitude  of  the  railroads,  particularly  street  railways, 
toward  organizations  of  their  men,  does  not  offer  much  hope  of  such  a  settlement. 
Mr.  Gilbert  believes  that  the  general  public  would  favor  a  law  which  should 
compel  both  sides  in  these  particular  cases  to  submit  their  differences  to  a  public 
tribunal.     (875, 876, 879, 880. ) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  parliament,  while  emphasiz- 
ing the  fact  that  conditions  are  very  different  in  a  country  of  800,000  people  and 
in  a  country  of  75,000,000,  yet  believes  that  the  principle  of  the  New  Zealand  com- 
pulsory arbitration  law  might  be  carried  out  in  this  country  by  dividing  the 
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ootmtry,  and  the  States  if  necessary,  into  districts,  and  establishing  a  sufficient 
number  of  arbitration  courts  to  handle  the  business.     (885, 891.) 

Mr.  Saywakd,  secretary  of  the  National  Association  of  Builders,  believes  that 
▼oluntary  arbitration  is  the  best  possible  thing,  but  is  inclined  to  think  that  when 
people  will  not  arbitrate  yoluntariljr  they  ought  to  be  compelled  to  arbitrate.  He 
considers  that  compulsory  arbitration  ought  to  lead  up  to  Yoluntary  abitration. 
The  disputing  parties  comd  be  comx)elled  to  select  men  from  their  own  number. 
(859.) 

Mr.  Tilt,  a  Chicago  shoe  manufacturer,  desires  compulsory  arbitration,  with 
means  of  enforcing  the  decisions  upon  employees  as  well  as  ux)on  employers.  He 
complains  that  any  settlement  arrived  at  under  present  conditions,  by  arbitration 
or  otherwise,  is  binding  upon  the  employer,  because  he  is  pecuniarily  responsible, 
but  is  not  binding  upon  the  employee.    (682, 683. ) 

Mr.  Sherman,  general  secretary  of  the  National  Brotherhood  of  Electrical 
Workers,  believes  that  arbitration  should  be  compulsory,  and  would  be  willing 
to  have  trade  unions  incorporated  with  a  view  to  making  compulsory  arbitration 
more  effective.  The  chief  purpose  of  compulsory  arbitration  woula  be  to  force 
an  investigation  as  to  the  fairness  of  the  action  of  employers  when  they  are 
xmwilling  to  disclose  the  actual  conditions  of  their  business.  The  arbitration 
board  could  find  out  whether  the  employer  was  making  a  fair  percentage  on  his 
investment.  The  witness  thinks  that  employees  would  scarcely  ever  refuse  to 
continue  work  at  lower  wages  if  the  investigation  showed  that  the  employer  was 
not  able  to  i>ay  more.  The  witness  does  not  apparentiy  think  that  it  would  be 
often  necessanr  to  compel  men  to  continue  work,  out  he  believes  that  it  would  be 
just  and  possible  to  do  so  if  they  were  in  the  wrong  and  refused  to  work.  Com- 
pulsory arbitration  would  not  be  likely  to  result  in  breaking  the  uniformity  of 
the  umon  scale  of  wages,  since,  in  most  cases,  the  difficulties  which  the  board  of 
arbitration  would  be  caUed  upon  to  settle  could  be  between  the  employers  as  an 
association  and  the  union  as  a  whole. 

Mr.  Sherman  refers  especially  to  the  recent  street  railway  strike  at  Cleveland, 
in  which  the  company  refused  to  arbitrate.  He  thinks  that  compulsion  would 
have  been  desirable  in  that  case.    (378-880.) 

Mr.  ScHONFARBEB  says  that  the  Knights  of  Labor  have  in  various  cases  been 
willing  to  submit  labor  disputes  to  State  boards  of  arbitration,  but  that  the 
employers  have  usually  refused  to  accept  the  proposition.  The  Knights  of  Labor 
favor  compulsory  arbitration  as  the  only  way  to  avoid  strikes.  Both  sides  should 
be  compelled  to  abide  by  the  decision  oi^the  arbitrators.    (431.) 

Mr.  Kellet,  president  of  the  United  Association  of  Journeymen  Plumbers, 
etc.,  believes  in  compulsory  arbitration  and  would  punish  the  violation  of  an 
awa^  as  a  criminal  offense.  He  would  treat  workmen  and  employers  alike. 
(973,  974.) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  does  not  think 
that  compulsory  arbitration  in  general  employments  is  feasible,  or  that  it  would 
be  acceptable  to  the  workmen.  He  does  consider  that  in  all  quasi-public 
employments,  such  as  businesses  conducted  by  virtue  of  a  charter  granted  by  a 
State  or  a  municipality,  compulsory  arbitration  would  be  feasible.  This  would 
include  railroads,  telegraph  and  telephone  companies,  and  similar  establishments. 
In  order  to  make  compulsoir  arbitration  practicable,  the  labor  organizations 
would  have  to  be  incorporated.  They  could  then  sue  and  be  sued,  and  they  would 
be  liable  for  damages,  for  instance,  if  they  caused  an  unjustified  strike.  If  a  labor 
organization  failed  to  carry  out  the  decree  of  the  arbitration  board,  it  could  be 
piudshed  by  a  heavy  fine.  The  employing  corporation  could  be  punished,  in  the 
like  case,  by  the  revocation  of  its  charter.     (803,  804.) 

2.  Deprecated. — Mr.  Wrioht,  United  States  (Commissioner  of  Labor,  believes 
that  compulsory  arbitration  is  highly  undesirable.  It  would  amount  practically 
to  an  attempt  to  establish  wages  directly  by  law.  If  wages  were  thus  fixed  the 
prices  of  products  would  have  to  be  fixed  in  order  to  protect  producers.  Compul- 
sory arbitration  would  mean  that  employees  would  be  compelled  to  work  for  fixed 
wages  against  their  will,  and  no  law  is  strong  enough  to  put  everybody  into  jail. 
Again,  compulsory  arbitration  would  force  employers  to  close  their  works  or  else 
jom  trusts  for  self-protection.  The  system  would  kill  industry.  No  labor  organi- 
zation approves  compulsory  arbitration.    (11,12.) 

Mr.  Gabland,  former  president  of  Amalgamated  Association  of  Iron  and  Steel 
Workers,  says  that  arbitration  in  a  strict  sense  implies  that  the  award  shall  be 
compulsory.  Such  a  decision  is  apt  to  be  unsatisfactory,  because  of  imperfect 
understanohig  of  arbitrators.  The  question  presented  is  often  the  culmination 
of  a  long  series  of  differences,  which  only  one  having  inside  knowledge  can  under- 
stand.   (87.) 
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Mr.  ScHAFFER,  of  the  Amalgamated  AflBOcistion,  declares  that  he  does  BOt 
believe  in  strikes,  but,  on  the  other  hand,  he  considers  oompnlsory  arbitrBtioc 
impracticable.  He  thinks  that  the  treatment  which  workinCTien  naye  reoeiTed 
from  the  conrts  shows  that  they  probably  wonld  not  be  fairly  treated  by  a  gpr- 
emment  board.  The  witness  admits  that  the  strength  of  his  own  or]^[anizati<Bi 
makes  it  more  able  to  insist  upon  voluntary  arbitration  than  a  small  union  wool^ 
be,  but,  nevertheless,  he  opposes  compulsory  arbitration  in  any  case.     (888,38&.» 

Mr.  GoMPERS  says  that  ne  believes  strongly  in  conciliation,  and  when  concilia' 
tion  does  not  accomplish  the  desired  result  he  would  advocate  arbitration  in  order 
to  avoid  further  dispute.  Under  certain  conditions,  "which  would  not  lead  to 
extension  of  the  x)ower,  he  would  consent  to  compulsoi-y  arbitration,  if  it  did  not 
involve  compulsory  enforcement  of  the  terms  of  the  sward.  He  has  fi^reat  faith 
in  the  power  of  public  opinion.  If  the  arbitrators  make  a  public  award  declaring 
that  either  the  employers  or  the  employees  are  in  the  wrong,  neither  the  employeis 
nor  the  employees  can  afford  to  stand  up  a^inst  it.  But  Mr.  Gompers  u  alto- 
gether opposed  to  compulsory  arbitration  with  compulsory  enforcement  of  the 
award.  To  compel  the  employer  to  pay  more  wages  than  he  is  willing  to  pay  is 
practically  confiscation.  To  compel  a  man  to  work  on  terms  on  whicm  he  is  xtot 
willing  to  work  is  slavery.  Even  specific  enforcement  of  a  contract  for  service 
is  slavery,  in  spite  of  the  contrary  decision  of  the  Supreme  Court  of  the  United 
States  in  the  Arago  case.  Contracts  of  employment  are  so  often  made  under  cir- 
cumstances which  do  not  allow  the  worker  to  insist  upon  iiis  rights  that  freedom 
of  contract  in  such  cases  can  not  be  relied  upon  for  the  securing  of  what  the 
worker  ought  to  have.     ^612, 618. ) 

Mr.  Strasser,  ex-presiaent  of  the  Cigar  Makers*  Union,  believes  that  compulsory 
arbitration  would  be  likely  to  lead  to  a  system  of  slavery  by  compelling  men  to 
work  against  their  will.  The  courts  are  at  present  inclined  to  be  hostile  to  labor, 
and  there  would  be  danger  of  the  same  thing  happening  if  arbitration  were 
compulsory.     (262.) 

Mr.  Wauoott,  ex-chairman  of  the  Massachusetts  Board  of  Conciliation  and 
Arbitration,  says  that  the  suggestion  of  compulsory  arbitration  comes  up  every 
year  from  employers  or  from  workmen,  and  sometimes  from  both,  though  they 
never  agree  on  any  one  fact.  It  would  seem  as  if  a  su^estion  that  comes  alter- 
nately from  both  sides  ought  to  have  some  merit  in  it.  Mr.  Walcott  has  not  been 
able,  however,  to  devise  any  system  upon  which  compulsory  arbitration  could  be 
put  in  force,  at  least  among  our  people.  If  a  decision  were  adverse  to  the  work- 
men, he  does  not  know  of  any  wiy  of  making  men  work  against  their  will  without 
putting  them  in  State  prison.  If  the  decision  is  adverse  to  the  employer,  it  mi^ht 
compel  him  to  run  his  Dusiness  at  a  manifest  loss.  That  would  be  depriving  him 
of  his  property  without  due  process  of  law.  One  objection  seems  as  conclusive  as 
the  other. 

The  idea  of  compulsory  arbitration  seems  rather  popular  with  the  general  public ; 
but  it  is  apt  to  be  confined  to  public-service  corporations,  so  called,  ana  more 
especially  to  railroad  and  street-railway  corporations.  The  idea  is  that  they  are 
fair  game  for  everybody,  and  no  harm  would  be  done.  Mr.  Walcott  can  not  see 
why  a  strike  on  a  street  railway  is,  in  principle,  any  more  injurious  to  the  public 
than  a  strike  in  a  big  cotton  mill,  where  the  means  or  the  subsistence  of  the  people, 
not  only  the  employees,  but  the  retail  dealers  of  the  town,  depend  upon  the  con- 
tinuance of  the  work.  In  discussing  this  particular  phase  of  the  question,  the 
possibility  is  often  overlooked  that  the  result  of  an  arbitration  might  compel 
street-railway  employees  to  work  on  terms  which  they  would  think  manifestly 
unjust.     (910, 911.) 

Mr.  Smith,  member  of  the  State  Board  of  Arbitration  of  New  Jersey,  believes 
that  compulsory  arbitration  would  be  a  good  thing  in  some  cases — for  instance, 
where,  in  connection  with  labor  disputes,  "  there  is  danger  to  life  and  probable 
risks. "  He  believes  that  full  power  to  settle  questions  in  dispute,  including  wages, 
should  be  given  to  the  arbitration  board,  yet  he  shrinks  from  making  the  power 
really  compulsory.  He  does  not  think  that  a  man  could  be  forced  to  run  his  mill 
if  he  did  not  want  to  run  it,  nor  that  any  set  of  men  could  be  forced  to  work  if 
they  did  not  want  to  work.  The  arbitration  board,  however,  should  have  a  large 
discretion.     (979-982.)  .„,... 

Mr.  Davis,  secretary  of  the  Board  of  Arbitration  of  Illinois,  does  not  approve  of 
compulsory  arbitration,  and  says  that  his  board  has  taken  a  decided  stand  against 

Mr.  Thompson,  secretary  of  the  National  Glass  Company,  does  not  favor  com- 
pulsory arbitration  under  any  circumstances.  He  thinks  that  those  strikes  which 
become  most  violent  are  due  to  the  refusal  of  workmen  themselves  to  accept  the 
conditions  offered  or  to  permit  others  to  do  so.    Under  these  circumstances  it  is 
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not  right  for  the  State  to  compel  the  mannf actnrer  to  pay  any  rate  of  wages 
^wbich  he  does  not  desire  to  pay.    (840,  841.) 

Mr.  HooAK,  secretary  of  the  Stove  Fonnders*  National  Defense  Association, 
^oea  not  think  that  compnlsorjr  arbitration  is  a  good  thing,  or  that  it  could  be 
applied  in  this  conntry.  '*  It  Btm  up  either  the  workingman  or  employer,  if  they 
have  any  spirit  in  them  at  all.**  He  does  not  see  how  the  State  can  enforce  a  set- 
tlement of  a  labor  dispute.  It  certainly  has  power  to  stop  riots  and  violence,  bat 
lie  does  not  see  that  it  has  power  to  do  more.    (869-871 . ) 

Mr.  Lact,  labor  commissioner  of  North  Carolina,  tmnks  compulsory  arbitra- 
tion impossible  under  the  Constitution.  Forcing  an  employee  to  work  would  be 
inTolnntary  servitude.  Most  of  the  engineers  are  not  willing  to  give  up  the  right 
to  stem  work  when  they  please.    (602.) 

3.  Means  of  en/orcina  decision  of  arbitrators,— Wr,  Gilbert,  chairman  of  the 
Board  of  Mediation  and  Arbitration  of  the  State  of  New  York,  says  that  the  only 
actual  law  upon  which  opinions  can  be  based  is  that  of  New  Zealand.  New  Zea- 
land requires  the  registration  of  trade  unions,  and  all  the  property  of  the  unions 
is  liable  to  the  process  of  the  court  if  fines  are  levied.  If  a  union  refused  to  abide 
by  the  decision  of  the  court,  a  money  penalty  could  be  laid  upon  it.  If  an 
^emi^loyer  refused  to  submit,  he  could  be  subjected  to  penalties  and  forced  out  of 
bosmess:  but  practically  it  is  not  to  be  supposed  that  an  arbitration  board  would 
make  a  decision  which  would  force  anyone  out  of  business.  The  practical  result 
would  be  that  the  board  would  make  such  decisions  as  would  conmiend  them- 
aelTee  to  the  judgment  of  the  men  and  would  be  accepted.    (879.) 

Mr.  KuNZUSS,  president  of  the  Flint  Glass  Workers'  Union,  thinks  that  com- 
pulsoryarbitration  would  be  a  good  thing  if  the  right  men  could  be  got  as  arbitra- 
tors. He  declines  to  undertake  to  say  how  workmen  could  be  forced  by  the  law 
to  work,  but  declares  that  if  the  present  voluntary  arbitration  board  decided  a 
a  case  against  the  men,  the  union  would  compel  them  to  submit.    (988.) 

Mr.  LusK,  a  former  member  of  the  New  ^Zealand  parliament,  referring  to  the 
argument  that  the  decision  of  a  court  could  not  be  enforced  agunst  a  lar^  num- 
ber of  workingmen,  because  it  is  impossible  to  send  thousands  of  men  to  jail,  savs 
that  the  answer  to  this  suggestion  is  that  the  vast  majorityof  people  are  not  fools. 
Workmen  are  not  fond  of  striking  for  its  own  sake.  The  experience  of  New 
Zealand  shows  that  though  the  workers  are  by  no  means  able  to  get  decisions 
wholly  in  their  favor,  yet  they  find  that  whenever  there  is  anv  r^  grievance 
they  ^et  some  relief,  and  they  always  see  that  it  is  far  better  to  take  what  is  given 
them  in  this  way  than  to  attempt  to  defy  the  law  and  go  on  a  strike.  There  has 
not  heen  a  strike  in  New  Zealand  since  the  compulsory  arbitration  law  was  put 
in  force.  It  is  true  that  experience  with  the  law  has  so  far  been  under  the  condi- 
tions of  a  rising  labor  market.  The  court  has  reduced  wages,  but  not  often  nor 
lu*gely.  Mr.  Cusk  is  confident,  however,  that  if  a  business  crisis  should  come, 
and  it  should  seem  to  the  court  to  be  necessary  to  reduce  the  minimum  wage, 
the  workingmen,  having  had  experience  of  the  fair-mindedness  of  the  court 
and  knowing  that  it  acted  with  fml  knowledge  of  the  business  of  the  employers, 
would  acquiesce  in  its  decisions.    (884, 891 ,  892. ) 

Mr.  Spohn,  representative  of  the  Washington  Building  Trades  Council,  sa^^s  that 
arbitration  in  labor  disputes  shotQd  be  compulsory,  and  the  decision  tnnding 
under  penalty  on  both  sides.  The  witness* seems  somewhat  uncertain  as  to  the 
manner  of  enforcing  the  x>enalty  upon  workmen,  but  is  of  the  opinion  that  by 
the  incorporation  of  unions  they  could  be  held  to  pay  any  sums  charged  against 
them  as  x)enaJties,  and  that  they  would  be  able  to  collect  the  tines  by  assessment 
on  members  without  having  a  capital  stock  and  without  having  special  legal  reme- 
dies against  their  members.  Only  such  unions  would  incorporate  as  possessed 
sufficient  honesty  and  intelligence  among  their  members.    ( 152-154. ) 

4.  Compulsory  arbitration  law  of  New  Zealand, — Mr.  LusK,  a  former  member 
of  the  New  Zealand  parliament,  says  that  there  had  been  a  great  deal  of  friction 
between  the  working  people  and  their  employers  in  New  Zealand  and  also  in 
Australia.  It  culminated  m  1892  in  what  was  known  as  ''  the  great  strike,"  which 
affected  all  the  colonies  of  Australasia,  including  New  Zealand.  The  trouble  began 
with  a  seamen*8  strike,  and  spread  until  every  one  of  the  great  industries  of  the 
country,  except  gold  mining,  was  practically  tied  up.  Efforts  were  made  in  all 
the  colonies  to  deal  with  these  conditions.  The  attempts  of  the  Australian  colo- 
nies took  the  form  of  provision  for  voluntary  arbitration.  New  Zealand  already 
had  such  a  law,  and  it  had  not  been  taken  advantage  of,  because  the  parties  had 
no  confidence  that  it  would  bring  them  to  any  settlement.  The  minister  for  labor 
thought  it  time  to  go  farther.  In  1893  he  proposed  a  law  to  make  arbitration  com- 
pulsory. It  was  twice  rejected  by  the  council,  the  upper  house,  which  represents 
^     ily  the  more  capitalistic  class.    On  the  third  trial,  in  1894,  it  was  passed.    It 
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the  other  party.  The  more  common  difficulty  is  with  such  sudden  changes  made 
by  the  employers.  A  concerted  plan  for  a  strike  or  for  a  demand  on  the  part  of 
the  employees  is  almost  sure  to  come  to  the  knowledge  of  the  employer,  since  so 
many  persons  are  involved.  There  should  be  some  notice  given  oi  the  desire  for 
the  change  in  the  conditions  of  employment  in  order  that  there  may  be  time  for 
discussion.  The  witness  would,  on  the  whole,  favor  a  law  requiring  that  a  prop- 
osition for  a  change  either  on  the  i)art  of  the  employers  or  of  the  employees  must 
be  made  a  certain  length  of  time  in  advance.    (479,  480.) 

Mr.  Coffin  would  have  it  made  a  felony  to  strike  or  order  a  boycott  or  a  lock- 
out, at  least  after  the  compulsory  arbitration  board,  which  he  would  establish, 
had  rendered  its  decision.  He  believes  that  there  is  a  strong  sentiment  in  the 
South  in  favor  of  such  action,  and  that  something  of  the  kind  will  be  done  before 
long  in  the  Southern  States.    (779, 797. ) 

Mr.  Davis,  secretarjr  of  the  Board  of  Arbitration  of  Dlinois,  has  given  no  special 
consideration  to  the  idea  of  a  law  prohibiting  strikes  and  lockouts  until  the  dis- 
putes shall  first  have  been  submitted  to  arbi&'ation.  He  doubts  whether  such  a 
law  would  be  sustained  by  the  courts.  It  mi^ht,  however,  be  a  desirable  law, 
especially  in  cases  which  largely  affect  the  public  interest.    (985. ) 

Mr.  Davis  sees  no  objection  to  a  law  requiring  notice  for  a  limited  period  of  a 
proposed  strike  or  lockout,  but  he  thinks  there  would  be  some  difficulty  in 
enforcing  it.    (988.) 

B.  IiU unctions  in  Strikes. — Mr.  Gompers  says  that  one  of  the  earliest 
injunctions  applied  to  a  labor  dispute  was  in  the  case  of  the  cigar  makers'  strike 
at  Binghamton,  N.  Y.  The  judges  enjoined  the  strikers,  or  others  in  their 
behalf,  not  only  from  being  in  the  vicinity  of  the  factory,  but  from  being  on  the 
street  on  which  the  factory  stood;  forbskde  them  to  solicit  money;  for^Mle  the 
organization  to  pay  money  to  nonunion  workmen.  The  Cigar  Makers'  Interna- 
tional Union  took  ttie  case  up  to  the  court  of  appeals  of  New  York  and  upset  the 
decision;  but  the  injury  was  already  done.  That  illustrates  one  of  the  strongest 
arguments  against  the  use  of  injunctions  in  labor  disputes.  The  injunction  is 
supposed  to  be  issued  in  order  to  prevent  the  doing  of  an  injury  which  would  be 
irreparable,  and  for  which  there  would  be  no  adequate  remedy  at  law.  But  the 
injunction  itself  does  an  injury  of  exactly  that  sort,  however  unjust  and  illegal 
it  m*iy  be,  land  however  promptly  it  may  be  overthrown  when  it  is  brought  before 
a  higher  court.  It  can  not  be  brought  before  a  higher  court  until  it  has  done  its 
work  in  defeating  the  strike.    (^611 ,  612. ) 

Mr.  ScHONFARBER,  representing  the  Knights  of  Labor,  declares  that  the  injunc- 
tion has  been  used  very  effectively  against  members  of  the  Knights  of  Labor  in 
various  sections  of  the  country.  The  practice  has  become  a  serious  abuse,  and 
since  it  is  imx)ossible  to  mitigate  the  evil — ^the  court  being  the  sole  judge  as  to 
how  far  the  injunction  shall  be  used — ^the  Knights  of  Labor  favor  abolishing  the 
power  of  injunction  as  regards  labor  matters  altogether.  The  use  of  the  injunc- 
tion has  caused  working  people  to  lose  respect  for  the  courts,  and  even  respect 
for  civil  government  generally.  The  general  assembly  of  the  Knights  of  Labor 
has  adopted  the  following  resolution: 

''Resolved,  That  we  favor  repealing  the  i)ower  of  courts  to  govern  by  injunc- 
tion, and  taking  from  courte  the  awful  power  to  condemn  a  man  without  jury 
trial  in  cases  of  strikes,  as  witnessed  in  the  past  few  years.    Also  limiting  the 

Sower  of  Federal  courts  to  interfere  with  personal  liberty  of  persons  engaged  in 
efending  their  opx>ortunities  to  make  a  living,  and  the  right  of  free  speech,  all 
of  which  rights  are  guaranteed  by  the  Constitution. "   (481 ,  432. ) 

Mr.  Perkins,  president  of  the  Cigar  Makers'  Union,  says  that  during  the  strike 
at  Binghamton,  which  was  begun  by  unorganized  labor  but  taken  up  by  the 
Ci^ar  Makers'  Union,  the  manufacturers  secured  an  injunction  restraining  the 
union  from  picketing,  giving  money  to  the  unorganized  workmen,  and  various 
other  acts.  Fully  100  men  were  arrested  for  violating  this  injunction,  as  they 
were  practically  compelled  to  do  if  they  continued  the  strike  at  all.  The  union 
sued  manv  manufacturers  for  making  these  aiTests,  and  for  other  reckons.  Both 
sides  employed  the  best  lawyers  and  spent  large  sums.  Finally  all  of  the  suits, 
except  the  appeal  as  to  the  general  injunction,  were  dismissed  by  agreement. 
The  main  case  was  carried  to  the  highest  court  and  was  won  by  the  union.    ( 171. ) 

Mr.  Garland,  former  president  of  the  Am^gamated  Association  of  Iron  and 
Steel  Workers,  says  that  the  injunction  is  frequently  used  in  Pennsylvania  to 
enjoin  strikers  from  talking  with  those  who  come  to  take  employment.  These 
in3unctions  read  broadly,  and  it  is  easy  to  find  witnesses  willing  to  swear  to  their 
violation.  An  instance  is  cited  by  the  witness  where  a  striker,  who  took  no  part 
whatever  in  approaching  nonunion  laborers,  was  accused  of  violating  an  injunc- 
tion.   Injunctions  are  often  as  '*  thick  as  tax  notices."    Blanket  injunctions  are 
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often  issaed  against  all  persons  whomscever.  Temporary  injunctions  are  made 
permanent  wiihont  proper  trial.  Nominally,  the  defendants  can  be  heard,  but 
often  they  have  no  notice  of  the  time  of  hearing.  The  use  of  the  injunction  does 
&^nray  with  the  right  of  trial  by  jury  and  shifts  the  burden  of  proof  on  the 
defendant.     (88,89,95.) 

Mr.  DoifNKLLY,  president  of  the  International  Typographical  Union,  says  that 

tliat  organization  nas  had  several  experiences  with  injunctions,  and  the  results 

have  almost  always  been  injurious  to  the  union.-    On  appeal  to  higher  courts 

injunctions  have  been  sustained  and  made  permanent.    The  members  of  the 

Tmion  are  now  (1899)  enjoined  against  interference  with  the  Buffalo  Express, 

'boycotting  it,  or  discussing  with  one  another  or  with  other  citizens  any  matter  in 

any  way  affecting  this  paper  or  its  business.    The  chief  effect  of  this  injunction 

lias  been  to  advertise  very  widely  among  organized  labor  that  there  is  a  boycott. 

Nevertheless  the  injunction  is  a  strong  weai)on  against  labor  because  of  the  fear 

of  its  mysterious  nature  and  the  dread  of  imprisonment  after  trial  by  a  single 

individual  instead  of  by  a  jury.    The  use  of  the  injunction,  especially  of  the 

*'' blanket**  injunction,  has  greatly  lessened  Uie  resi)ect  of  workingmen  for  the 

courts.    There  are  some  people  who  supxKjrt  the  use  of  the  injunction,  but  other 

classes  are  in  sympathy  with  organized  labor  and  feel  that  the  injunction  is  a 

menace  to  free  government.    (290, 291.) 

Mr.  Bishop,  of  the  Ohio  State  Board  of  Arbitration,  says  that  he  knows  of  noth- 
ing which  has  acted  more  to  the  injury  of  labor  or  which  has  caused  more  dis- 
respect for  the  judiciary  than  the  issuing  of  blanket  injunctions,  especially  such 
as  prohibit  men  from  tsuking  to  their  neighbors.     (481.) 

C-  Boycotts* — 1.  Necessity  of  resort  to  boycott, — Mr.  Gompers  regards  the 
right  to  boycott  as  an  inherent  lawful  right,  and  cf)nsiders  the  attempt  of  the 
courts  to  make  the  boycott  unlawful  as  merely  court-made  law.  Condemnation 
of  the  black  list  does  not  at  iJl  involve  condemnation  of  the  boycott.  The  one  is 
used  to  obtain  justice,  and  the  other  to  enforce  injustice.    (610. ) 

Mr.  Gk>mper8  quotes  the  definition  of  the  boycott  from  Anderson's  Law  Diction- 
ary: **  A  combination  between  persons  to  suspend  or  discontinue  dealings  or  pat- 
ronage with  another  person  or  persons,  because  of  a  refusal  to  comply  with  a 
rec^uest  of  him  or  them.  The  pur^se  is  to  constrain  acquiescence  or  to  force  sub- 
mission on  the  part  of  the  individual  who,  by  noncompliance  with  the  demand, 
has  rendered  himself  obnoxious  to  the  immediate  parties  and  perhaps  to  their  per- 
sonal and  fraternal  associates." 

The  question  is,  says  Mr.  Oompers,  whether  the  criminal  laws  of  the  United 
States  or  of  the  several  States  plainly  declare  that  a  combination  between  i)ersons 
to  suspend  jiatronage  is  illegal.  The  fact  is,  they  do  not.  No  one  has  ventured  to 
advance  so  preposterous  a  proposition  as  to  make  all  forms  of  boycotting  illegal. 
Judge  Spring,  who  rendered  the  decision  against  the  unions  in  the  Buffalo  Express 
case,  declared  that  **  the  labor  organizations  had  the  right  to  refuse  to  patronize 
the  Express  or  to  give  support  to  any  patron  of  that  paper. "  That  sentence  estab- 
lishes the  legality  of  simply  passive  Doycotting  by  i)eople  who  have  a  common 
grievance  ag^nst  one  or  more  i)ersons,  even  if  that  grievance  is  wholly  imaginary 
or  trivial.  When,  then,  does  boycotting  become  a  criminal  conspiracy?  Accord- 
ing to  Judge  Spring  the  offense  of  the  boycotters  was  that  the  allied  printers' 
unions,  who  were  d&ectly  interested  in  the  dispute,  enlisted  all  the  other  labor 
unions  in  Buffalo  in  the  common  undertaking  to  destroy  the  Eicpress  or  coerce  it 
into  assenting  to  the  domination  of  the  union.  The  other  labor  organizations 
passed  resolutions  declaring  that  they  would  not  patronize  the  paper  or  those  who 
advertised  in  it,  and  a  special  organ  was  established  to  spread  the  boycott. 

It  may  be  taken  for  granted  that  no  one  would  venture  to  assert  that  boycotters 
may  not  use  moral  suasion  to  enlist  others  in  their  cause,  or  that  outsiders  may 
not  of  their  own  free  will  suspend  dealings  with  persons  or  firms  that  have  incurred 
the  displeasure  of  their  friends.  The  complaint  is  that  boycotters  do  not  confine 
themselves  to  moral  suasion  and  appeal,  but  resort  to  threats,  intimidation,  and 
coercion.  It  is  this  that  is  said  to  make  compound  boycotting,  or  boycotting  which 
extends  to  persons  not  concerned  in  the  original  dispute,  aggressive  and  criminal. 
In  the  last  analysis,  then,  the  objection  to  boycottmg  is  an  objection  to  threats 
and  intimidation.  This  sounds  plausible,  but  its  apparent  validity  disappears, 
when,  instead  of  being  satisfied  with  ugly-looMng  words,  we  demand  precise 
definitions. 

A  man  has  a  right  to  threaten  that  which  he  has  a  right  to  do.  One  may  not 
threaten  murder,  arson,  or  libel,  because  these  things  are  crimes  or  torts.  But 
one  may  threaten  a  man  with  ceasing  to  speak  to  him  or  call  at  his  house.  One 
has  the  same  right  to  threaten  to  cease  to  buy  his  goods.  This  is  the  threat  which 
the  boycotters  make.  As  Judge  Taf  t  said,  in  issuing  a  sweeping  antiboycott  injunc- 
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tion:  ''As  usually  understood,  a  boycott  is  a  combination  of  many  to  cause  a  loss 
to  one  j>erson  by  coercing  others  against  their  will  to  withdraw  from  him  their 
beneficial  interests,  through  threats  that  unless  those  others  do  so  the  many  will 
cause  similar  loss  to  them." 

The  threat  that  is  complained  of,  then,  is  the  threat  to  cease  to  patronize.  But 
an  actual  ceasing  to  patronize  is  within  the  rights  of  any  man  or  any  body  of  men; 
much  more  a  mere  threat  to  cease  to  X)atronize.  An  agreement  to  boycott  any 
number  of  x>erson8  is  admitted  to  be  not  a  criminal  conspiracy.  It  is  absurd  to 
.pretend  that  an  agreement  to  threaten  to  boycott  any  number  of  persons  is  a  crim- 
mal  conspiracy.    (683-636.) 

Mr.  ScHONFAKBEB  says  that  the  Knights  of  Labor,  when  they  feel  compelled  to 
resort  to  the  boycott,  employ  it  to  the  best  of  their  ability.  The  local  bodies  of 
the  organization  have,  however,  tried  to  use  the  boycott  too  extensively  in  some 
cases  and  have  weakened  its  effect.  There  have  been  so  many  employers  boy- 
cotted for  various  reasons  that  one  had  to  consult  a  card  continually  to  see  what 
he  could  buy.  At  present  a  boycott  is  not  enforceable  imless  it  is  approved  hy  the 
general  national  executive  board.  In  that  case  the  attempt  is  made  to  put  it  in 
force  all  over  the  country  and,  in  some  instances,  it  has  been  made  very  effective. 
(431.) 

Mr.  Eaton  thinks  that  the  boycott  is  at  times  absolutely  necessary.  An  employer 
can  not  appreciate  the  advantage  of  being  advertised  as  fair  unless  he  has  seen 
some  object  lesson  of  a  person  who  is  advertised  as  unfair.  In  the  recent  Marlboro 
strike  the  manufacturers  boycotted  organized  labor  and  organized  labor  simply 
retaliated.  The  witness  does  not  believe  in  threats,  but  he  thinks  that  when  he 
has  resolved  to  let  a  man  alone  he  should  let  everyone  else  alone  who  has  anything 
to  do  with  him.    **A  man  who  encourages  my  enemy  is  my  enemy.''    (372.) 

Mr.  Spohn,  representing  the  Building  Trades  Council  of  Washing^n,  says  that 
the  unions  in  the  building  trades  have  found  the  boycott  a  very  effective  measure, 
as  a  last  resort.  The  svmpathetic  strike  in  the  building  trades  amounts  to  a  boy- 
cott. An  employer  is  declared  '*  unfair  "  on  account  of  his  treatment  of  the  mem- 
bers of  one  trade,  and  the  members  of  all  the  trades  then  refuse  to  work.  Eleven 
men  are  now  under  indictment  in  the  District  of  Columbia  for  boycotting.  Mr. 
Spohn  does  not  think  that  it  should  be  considered  illegal  to  refuse  to  buy  or  han- 
dle the  products  of  unfair  employers,  or  to  publish  the  reason  for  such  refusal. 
(143.) 

2.  Compound  boycotting. — Mr.  Gk)MPERS  says  that  a  boycott  is  never  declared 
a^inst  advertisers  in  newspapers  in  a  body.  An  organization  does  not  want  to 
diffuse  its  efforts.  It  usually  selects  a  firm  which  has  been  most  offensive  in  its 
conduct.  If  an  advertiser  could  show  that  he  was  bound  by  a  contract  with  a 
newspaper,  he  would  not  be  boycotted  for  continuing  his  patronage  of  it  during  the 
life  of  tne  contract.  It  is  true  that  boycotts  of  a  general  character  have  been 
declared  against  those  who  should  x>atronize  a  boycotted  street-car  company,  as, 
for  instance,  in  Cleveland.  Mr.  Gk)mpers  would  not  ride  on  the  cars  under  such 
circumstances,  but  he  does  not  know  that  he  would  be  prepared  to  indorse  such  a 
compound  boycott.  He  maintains,  however,  that  it  is  entirely  within  the  rights  of 
those  who  choose  to  enforce  it.  There  are  many  things  which  he  has  a  i)erfect 
legal  right  to  do,  but  which  he  refrains  from  doing  on  account  of  the  opinion  of 
his  neighbors,  or  in  the  hope  of  some  ulterior  good,  or  for  other  reasons.  The 
legal  right  of  boycotters  should  be  reoognized,  and  the  more  generally  it  is  recog- 
nized the  less  it  will  be  used.    To  try  to  outlaw  a  man  for  doing  what  he  has  a 

gerfect  right  to  do  is  likely  to  arouse  perversity  in  man's  nature  which  will  n^e 
im  the  more  determined  to  do  it.    (637, 638. ) 

3.  Boycotts  by  employers. — ^Mr.  Gompsrs  declares  that  combinations  in  the 
nature  of  boycotts  against  organized  labor  are  of  constant  occurrence.  For 
instance,  when  there  is  a  dispute  between  workmen  and  employers,  and  some 
employers  have  come  to  an  a^eement  with  the  labor  organization,  dealers  have 
refused  to  sell  the  raw  material  to  those  employers.  Mr.  Qompers  admits  that 
this  is  quite' within  the  legal  right  of  the  dealers,  and  declares  that  he  does  not 
want  any  right  for  himself  which  he  is  not  willing  to  accord  to  another.  An 
agreement  to  refuse  employment  to  union  laborers  is  of  the  same  chaoracter.  Mr. 
Gom|)er8  refers  to  a  recent  instance  in  which  certain  piano  workers  in  one  factory 
in  Chicago  struck,  and  the  other  manufacturers,  who  were  in  no  way  involved  in 
the  controversy,  formed  an  association  and  dosed  their  factories  to  every  piano 
worker,  whether  he  was  a  union  man  or  not.    (641 . ) 

D«  Blacklisfingr* — Mr.  Ashe,  a  machinist,  declares  that  blacklisting  is  a 
common  practice  among  employers.  It  is  a  form  of  boycott,  but  the  witness  con- 
siders it  less  legitimate  than  the  boycotts  practiced  by  the  trade  unions,  although 
even  the  latter  might  be  unjust  under  different  economic  conditions.    By  tne 
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blai'klist  one  individual  is  prevented  from  getting  employment,  but  by  the  boy- 
cott cufitomers  can  obtain  goods  elsewhere,  while  the  employer  understands  the 
riflk  of  the  boycott  when  he  enters  business.     (315.) 

Hr.  Sherman  says  that  he  made  some  investigatiou  as  to  blacklisting  in  con- 
nection with  the  Cleveland  street  railway  strike,  but  reached  the  opinion  that  the 
practice  was  not  employed  in  that  case.  However,  blacklisting  can  be  used  with- 
out the  knowledge  of  labor  organizations.    (880.) 

Mr.  GoMPEBS  says  that  men  who  have  been  for  years  in  trade  unions  have  come 
to  regard  letters  of  recommendation  as  similar  to  tickets  of  leave,  which  the  con- 
vict sometimes  carries,  and  which  indicate  at  once  that  he  is  a  convict.  Several 
trades  have  struck  for  the  abolition  of  what  they  have  called  the  ticket  of  leave. 
Mr.  Grompers  ho^es  that  the  time  is  not  far  distant  when  the  railway  men  will  be 
able  to  abolish  the  system  of  presenting  letters  of  recommendation  when  they 
want  empl^^yment.  Mr.  Gtompers  would  have  the  card  of  the  union  take  the 
place  of  any  other  recommendation,  A  dishonorable  man  could  not  have  that 
card.    (fl06.) 

Mr.  WAN  A  MAKER  says  that  his  own  stores  have  no  arrangement  with  others  for 
blacklisting  discharged  employees,  nor  does  he  know  that  the  practice  exists 
among  retailers  an3rwhere.  It  is  the  custom,  by  common  consent,  not  to  try  to 
take  employees  away  from  other  stores,  although  employees  sometimes  go  to 
other  stores  and  apply  for  work.  The  witness  thinks  that  the  blacklisting  of 
retail  employees  would  often  involve  great  injustice.  Sometimes  men  are  dis- 
charged on  account  of  prejudice  or  for  some  little  cloud,  which  should  not  pre- 
vent them  from  securing  employment  elsewhere.     (467.) 

X.  ARBITRATION.  CONCILIATION,  AND  JOINT  AORSBBmNTS. 

A.  State  lai¥9  relatlnir  to  arbitration.— 1.  Summary.-— Mr.  Wright, 
United  States  Commissioner  of  Labor,  says  that  16  or  17  of  the  American  States 
have  laws  providmg  for  State  or  local  boards  of  arbitration  and  conciliation,  under 
various  names.  The  States  whose  experience  in  this  regard  is  best  worth  study 
are  Kew  York,  Massachusetts,  and  New  Jersey.  A  law  of  the  United  States  passed 
in  1S9S  provides  for  arbitration  of  disputes  on  interstate  railroads  by  the  Commis- 
sioner of  Labor  and  the  chairman  of  the  Interstate  Commerce  Commission.  As 
yet  there  has  been  no  practical  experience  under  this  law. 

An  act  passed  by  the  British  Parliament,  August  7, 1896,  authorizes  the  board 
of  trade  to  mediate  between  the  parties  to  labor  disputes  or  to  apxx)int  a  condlia- 
tor  on  the  application  of  either  party  or  to  appoint  an  arbitrator  on  the  application 
of  both.     (11.) 

Mr.  Spohn,  representing  the  Washington  Building  Trades  Council,  says  that  16 
of  the  American  States  have  provided  for  official  boards  of  arbitration,  but  that 
the  results  accomplished  have  usuallv  been  unsatisfactory  because  the  decisions 
of  these  boards  are  binding  only  for  from  3  to  6  months  unless  by  special  agree- 
ment of  the  i)artie8  made  in  advance.  Moreover,  sulnnission  to  arbitration  requires 
the  consent  of  both  of  the  parties,  whereas  Mr.  Spohn  thinks  it  should  be  compul- 
sory.   (152.) 

2.  lUinais  board,— Mr,  Davis,  secretary  of  the  Board  of  Arbitration  of  Illinois, 
says  that  the  Illinois  arbitration  law  was  passed  in  1895.  The  demand  for  it  grew 
out  of  the  railway  strike  of  1894.  It  provided  for  a  board  of  3  i)ersons,  1  to  be  an 
employer  of  labor,  1  to  be  a  member  of  a  labor  organization,  and  not  more  than 
2  to  belong  to  the  same  political  party.  The  board  was  authorized,  upon  the 
joint  qyplicatlon  of  the  parties  to  a  labor  dispute,  to  make  an  investigation  of 
tlie  fac%B  and  render  a  decision,  which  should  be  binding  for  6  months,  though 
either  party  might  terminate  it  on  60  days'  notice.  If  one  side  only  made  an 
application,  the  board  might  make  an  investigation,  but  its  decision  in  such  cases 
had  no  binding  force.  The  jurisdiction  of  the  board  was  limited  to  cases  which 
involved  as  many  as  25  persons  working  for  1  employer.  The  board  had  power 
to  iflsse  subpoenas,  but  there  was  no  provision  for  punishing  disobedience  to  a 
subpoena  nor  for  enforcing  the  board's  decisions.  Experience  led  the  board  to 
pnpute  a  bill  for  strengthening  its  x)owers,  which  was  passed  by  the  legislature 
m  1899.  This  amendatory  law  gives  the  board  jurisdiction  when  several  employ- 
ens  have  a  common  difference  with  their  employees,  if  the  aggregate  number  of 
employees  is  more  than  25.  It  is  made  the  duty  of  the  mayors  of  cities,  the  presi- 
dente  o/ incorporated  towns  and  villages,  and  the  chief  executive  officers  of  labor 
or^nizations  to  promptly  inform  the  board  of  strikes  and  lockouts,  actual  or 
threatened.  It  provides  that  in  case  of  a  failure  to  abide  by  the  decision  of  the 
board  in  a  joint  proceeding  the  decision,  upon  application  of  the  aggrieved  party, 
may  be  enforced,  by  a  rule  of  court.    The  court  may  punish  as  for  contempt,  but 
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not  by  imprisonment.  Mr.  Davis  admits  that  this  restriction  might  make  it 
somewhat  difficult  to  enforce  a  decision  a^inst  workingmen,  but  ne  says  the 
bcmrd  took  the  view  that  that  kind  of  provision  would  at  least  have  a  good  moral 
effect  on  the  men.  There  has  been  no  occasion  to  make  use  of  this  power  of 
enforcement  since  it  was  granted.  There  has  been  no  refusal  to  obey  the  decision 
of  the  board  within  that  time,  except  in  the  dispute  at  the  Pana  coal  mines,  and 
in  that  case  the  proceedings  were  in  the  nature  of  conciliation,  rather  than 
arbitration. 

The  law  gives  the  board  no  authority  to  make  an  effective  investigation,  com- 
pelling the  attendance  and  testimony  of  witnesses,  unless  at  least  one  of  the 
parties  to  the  dispute  has  applied  to  it.  The  board  reconmiended  in  its  last 
annual  report  that  such  power  be  granted.  It  is  believed  that  the  decisions 
reached  by  such  investigations  would  influence  public  opinion,  and  that  the  fact 
that  an  investigation  might  be  made  in  any  case  would  perhaps  tend  tp  cause  the 
parties  to  submit  to  investigation  voluntarily.     (984r-986,  989. ) 

3.  MassachvLsetts. — Mr.  Walcott,  ex-chairman  of  the  Massachusetts  Board 
of  Conciliation  and  Arbitration,  says  that  this  board  was  established  by  an 
act  of  1886.  The  law  provided  that  one  member  of  the  board  should  be  a  member 
of  some  labor  organization  and  not  an  employer  of  labor,  and  another  should  be 
an  employer  or  a  member  of  an  association  of  employers  and  not  a  worker  for 
wages.  The  compensation  was  fixed  at  |5  a  day  for  services  actually  rendered. 
In  1887  the  act  was  considerably  broadened  on  the  model  of  the  New  York  statute. 
The  board  was  put  on  a  basis  of  more  continuous  activity,  and  the  compensation 
was  fixed  at  $2,000  a  year  and  traveling  expenses.  The  principal  later  amend- 
ment has  been  a  provision  for  the  appointment  of  expert  assistants.  The  pay  of 
these  assistants  is  $7  a  day  and  traveling  expenses.  They  are  appointed  only  for 
the  particular  case  in  hand,  and  may  be  dismissed  by  the  board  at  any  stage  of 
the  proceedings. 

The  law  also  authorizes  local  boards  of  arbitration.  Mr.  Walcott  has  never 
seen  that  this  law  jirovides  for  anything  which  the  parties  could  not  do  if  there 
were  no  law  at  all.  It  simply  makes  the  proceedings  more  cumbrous,  provides  for 
certain  formalities,  and  a  compensation  of  some  |8  a  day  apiece  to  the  arbitra- 
tors.   Mr.  Walcott  has  never  known  this  feature  of  the  law  to  be  ^ut  in  motion. 

The  intention  of  the  law  was  to  provide  for  an  arbitration  which  should  be 
purely  voluntary  on  both  sides.  Provision  is  made  for  a  written  a^eement  at 
the  outset,  signed  by  both  parties,  submitting  the  question  and  agreeing  to  abide 
by  the  decision,  and  agi'eeing  also  that  work  shall  not  be  interrupted  by  either 
party  until  the  decision  is  rendered.  One  party  alone  may  call  upon  the  board 
to  act  as  a  board  of  arbitration.  In  that  case  the  other  jmrty  is  notified,  and  if  he 
fails  or  refuses  to  agree  to  the  arbitration  the  application  generally  drops,  as 
there  is  no  power  of  compulsion. 

The  board  has  x)ower,  as  under  the  New  York  law,  to  make  an  investigation  on 
its  own  account,  and  publish  the  facts  and  itn  recommendations.  The  board  has 
sometimes  proceeded  in  this  manner,  after  one  side  has  made  application  and  the 
other  has  neglected  or  refused  to  join  in  it.  In  one  instance,  in  Brockton,  some 
years  ago,  the  firm  declined  to  submit  to  arbitration,  and  the  board  made  an  inves- 
tigation and  rendered  a  decision  in  the  usual  form — that  of  a  recommendation. 
The  fii*m,  though  it  had  not  joined  in  the  proceeding,  was  ready  to  accept  the 
recommendatioif;  but  the  workmen,  when  they  found  that  the  firm  was  ready  to 
accept  the  result,  **  began  to  kick,  and  they  have  kicked  ever  since." 

Wnile  no  statistical  compilation  has  been  made,  Mr.  Walcott 's  impression  is 
that  about  as  many  applications  for  arbitration  have  come  to  the  board  from 
employers  as  from  workmen,  and  that  the  employers  have  been  as  much  inclined 
as  the  workmen  to  resort  to  the  board.  This  has  not  been  true  to  the  same  extent 
in  the  last  2  years.     (906-909. ) 

4.  New  Jersey. — ^Mr.  Smith,  member  of  the  State  Board  of  Arbitration  of  New 
Jersey,  says  that  this  board  was  established  in  March,  1894.  It  consists  of  5  mem- 
bers, api>oixjted  by  the  governor  for  8  years.  It  is  the  duty  of  the  board  to  offer  its 
services  whenever  a  labor  difficulty  occurs.  The  members  habitually  depend 
upon  the  newspapers  and  other  general  sources  of  information  for  knowledge  of 
dispntes.  It  would  be  a  great  help  if  each  mayor  would  report  strikes  in  his  town. 
The  board  has  no  power  to  conduct  an  independent  investigation  and  summon 
and  swear  witnesses.     (978, 979. ) 

5.  New  I'brfc.— Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitra- 
tion of  the  State  of  New  York,  says  that  this  board  consists  of  3  members, 
appointed  by  the  governor,  with  the  advice  and  consent  of  the  senate,  for  3  years, 
(me  must  be  a  member  of  the  dominant  political  party;  one  a  member  of  the 
party  which  casts  the  next  highest  number  of  votes;  and  one  a  member  of  an 
incoriwrated  labor  union.    The  board  is  directed  to  offer  its  services  as  an  arbi- 
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tration  board  or  in  the  capacity  of  mediator  when  strikes  occur.  It  has  power  to 
hear  appeals  from  the  local  arbitration  boards  Which  are  provided  for  in  the 
statute.  It  has  power  to  hold  pabUc  investigations,  send  for  persons  and  papers, 
and  hear  teatimonv.  Mr.  Gilbert  does  npt  Imow  of  any  amendment  to  the  law 
which  is  likely  to  be  made;  the  only  amendment  which  the  board  desires  and  has 
recommended  is  one  to  compel  the  executive  officers  of  cities  to  notify  the  board 
of  the  existence  of  strikes  in  their  territory,  and  the  officers  of  trade  unions  to 
notify  the  board  of  strikes  among  their  members.  Such  notification  would  often 
help  the  board  to  settle  strikes  early  in  their  existence.    (881.) 

6.  Ohio. — ^Mr.  Bishop,  secretary  of  the  Ohio  State  Board  of  Arbitration,  says 
that  that  body  was  established  by  an  act  of  1893.  The  board  consists  of  8  x>ersons, 
appointed  by  the  governor,  one  of  whom  must  be  an  employer,  another  an 
employee  or  member  of  a  labor  organization,  and  a  third  appomted  on  the  recom- 
mendation of  the  other  two.  The  board  makes  an  annual  report  to  the  governor, 
describing  its  activities  and  making  sup:gestions  for  legislation.     (469. ) 

7.  Atustria. — ^Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York, 
says  that  the  Austrian  factory-inspection  law  of  1882  directs  inspectors  to  make 
every  effort  to  mediate  between  employers  and  employees,  and  tnat  the  inspect- 
ors have  developed  a  large  activity  m  the  settlement  of  industrial  disputes.  In 
1896,  they  w^ere  consulted  on  the  subject  by  employers  in  121  cases  and  by  labor- 
ers in  151  csases.  In  1898,  out  of  255  strikes,  28  were  settled  by  the  inspectors,  and 
in  31  others  the  inspectors  aided  other  authorities  in  bringing  about  a  settlement. 
(804.) 

B.  IVorking  of  State  boardSt—Dlseuasion.— 1.  Massacfivsetts  State 
hoard. — ^Mr.  WAiiCOTT,  ex-chairman  of  the  Massachusetts  Board  of  Con- 
ciliation and  Arbitration,  says  that  in  cases  of  arbitration — that  is,  cases  which 
have  been  formally  presented  for  decision  bv  agreement  of  the  parties— the  results 
have  been,  he  can  not  say  agreeable  to  both  parties,  but  accepted  by  both,  with 
very  few  exceptions.  In  its  work  of  conciliation  the  board  has  sometimes  found 
it  impossible  to  get  any  footing  with  either  party.  Sometimes  it  has  been  able  to 
establish  working  relations  with  one  side,  but  not  with  the  other.  The  refusal 
to  have  anything  to  do  with  the  board  has  come  of tenest  from  the  manufacturer, 
who  has  felt  that  he  had  no  use  for  its  interference;  but  sometimes  it  has  had 
very  cool  receptions  from  the  men.  The  board  has  always  thought  that  a  numer- 
ical calculation  of  the  number  of  disputes  settled  by  its  action  would  not  give  a 
measure  of  its  success.  It  has  believed  that  the  moral  influence  exerted  by  the 
board  in  bettering  the  mutual  disx>osition  of  the  disputants,  even  when  its  action 
has  not  seemed  to  produce  any  practical  effect  in  a  given  case,  has  been  an  ele- 
ment of  very  high  value.  The  board  is  not  x>opular;  that  is  not  to  be  expected. 
It  seems  to  be  the  policy  of  both  parties  never  to  admit  that  they  have  got  any- 
thing that  they  oueht  to  get;  the  attitude  assumed  is  always  one  of  complaint. 
It  is  always  a  thankless  and  disappointing  work.    (91 1 ,  916, 918. ) 

A  letter  from  the  Massachusetts  Board  of  Gondliation  and  Arbitration  states 
that  there  has  been  a  noticeable  advance  in  appreciation  of  the  value  of  conciliation 
and  arbitration  on  the  part  of  organized  labor.  The  boot  and  shoe  workers  have 
carried  on  labor  controversies  with  more  zeal  than  any  other  craft  in  Massachu- 
setts; but  recently  the  Boot  and  Shoe  Workers'  Union  and  some  of  the  principal 
manufacturers  have  made  an  agreement  which  provides  that  all  disputed  matters 
which  they  can  not  arrange  between  themselves  shall  be  left  to  the  State  Board 
of  Conciliation  and  Arbitration .  The  willingness  of  the  parties  to  bind  themselves 
to  abide  by  the  results  of  arbitration  seems  to  show  a  distinct  advance  over  the 
methods  of  warfare  formerly  used.  The  parties  have  shown  a  disposition  to  carry 
out  the  terms  of  these  contracts,  and  to  recognize  their  binding  force.    (919, 920. ) 

The  board  says  that  the  success  of  the  plan  of  conciliation  and  arbitration  seems 
to  depend  largely  upon  the  amount  and  quality  of  the  work  done  by  way  of  medi- 
ation before  a  mfficulty  has  develox>ed  and  hardened  into  a  case  requiring  the 
judgment  of  an  arbitrator.  It  is  a  work  of  prevention  rather  than  of  settlement. 
The  success  of  a  State  board  can  not  be  measured,  therefore,  by  the  number  of 
cases  settled  through  its  arbitration.     (920.) 

Mr.  Walcott  says  that  the  first  and  most  imjiortant  trouble  in  the  shoe  business 
that  the  board  took  hold  of  was  in  North  Adams.  The  board  was  asked  to  settle  a 
hst  of  prices  of  some  400  items.  After  wrangling  until  it  was  tired  it  made  a  com- 
promise which  was  not  satisfactory  to  the  board  itself,  and  which  nobody  con- 
cerned had  any  idea  of  accepting.  In  most  cases  the  decisions  of  the  boara  have 
been  accepted  even  when  the  parties  have  not  been  enthusiastic  over  them.  (912, 
913.) 

Mr.  Walcott  mentions  a  great  strike  in  the  shoe  factories  of  Haverhill,  involv- 
ing some  8,000  men,  in  which  the  feeling  was  very  angry  and  nobody  seemed  to 
want  the  board.    The  board  went  there  of  its  own  notion,  and  by  conciliatory 
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uiethods,  without  formal  arbitration,  settled  the  difficulty  in  about  4  hours. 
(913.) 

Mr.  Eaton,  of  the  Boot  and  Shoe  Workers'  Union,  thinks  that  in  most  cases  it  is 
more  advantageous  to  the  working  classes  to  resort  to  arbitration  than  to  strike. 
Whether  a  State  board  of  arbitration  will  be  more  satisfactory  than  a  local  board 
depends  on  the  conditions  and  on  the  form  of  the  State  board.  There  are  some 
State  boards  which  workingmen  distrust  greatly.  The  Massachusetts  board  is, 
perhaps,  the  best  in  the  country.  It  is  a  permanent  body  and  its  members  are 
paid  by  the  State.  The^  have  more  experience  and  understand  the  methods  of 
arriving  at  right  conclusions  better  than  the  local  boards  do.  Under  the  law  it  is 
the  duty  of  the  State  board  to  offer  mediation ,  or ,  in  case  the  parties  asree  to  submit 
to  arbitration,  to  decide  the  dispute.  In  that  case  the  employees  ana  the  employer 
each  nominate  a  representative  who  shall  serve  as  expert  assistant.  These  2  men 
are  paid  by  the  State  and  it  is  their  duty  to  seek  information  among  the  different 
factories.  They  must  agree  in  their  findings  of  facts  and  must  submit  them  to 
the  board  as  a  basis  for  its  decision.     (374. ) 

2.  Indiana  State  board. — Mr.  Kennedy,  Indiana  State  organizer  of  the  Ameri- 
can Federation  of  Labor,  commends  the  work  of  the  Indiana  State  Board  of  Arbi- 
tration in  labor  difficulties.  He  bajs  that  it  has  a  little  more  x)ower  than  most 
State  boards,  and  that  by  intervenmg  of  its  own  motion,  as  soon  as  it  hears  of 
a  dispute,  it  is  generally  able  to  effect  an  amicable  settlement.  The  board  is  com- 
posed of  1  employer  and  1  representative  of  organized  labor.  Both  sides  have 
confidence  in  it.  The  labor  organizations  were  somewhat  prejudiced  against  the 
board  when  it  was  first  established,  because  of  a  bill  for  compulsory  arbitration 
which  had  come  near  passing.    Experience  has  made  them  friendly  to  it.     (740. ) 

3.  Illinois  State  board,— Mx.  Davis,  secretary  of  the  Board  of  Arbitration  of 
Illinois,  read  from  the  report  of  his  board  for  1809  to  the  following  effect:  It  is 
the  duty  of  the  board,  wnenever  it  learns  that  a  strike  or  lockout  is  threatened, 
to  put  itself  in  communication  with  the  parties,  and  try  by  mediation  to  effect  an 
amicable  settlement,  or  to  persuade  them  to  submit  the  dispute  to  the  board. 
This  procedure  has  borne  good  results  almost  uniformly.  It  necessarily  proceeds 
quietly  and  without  much  public  notice;  but  experience  makes  it  plain  that  it  is 
tne  most  useful  function  of  the  board.  Not  only  are  the  immediate  results  benefi- 
cent, but  a  far-reaching  educative  influence  is  exerted,  increasing  the  habitual 
regard  of  both  employers  and  employees  for  their  respective  rights  and  obli^ 
tions,  and  teaching  them  the  wisdom  of  setthng  their  differences  by  pacific 
means. 

The  formal  public  inauiries  of  the  board  are  of  great  imxK)rtance,  not  only  for 
the  particular  case  involved,  but  because  the  existence  of  the  power  to  conduct 
them,  and  to  give  effect  to  their  conclusions,  is  a  great  help  to  settlement  by  con- 
ciliatory methods;  but  the  board  anticipates  that  the  need  of  these  public  inquiries 
will  diminish  as  the  work  of  conciliation  grows  in  scope  and  efficiency.     (984.) 

4.  New  Jersey  board. — ^Mr.  Smith,  a  member  of  the  State  Board  of  Arbitration 
of  New  Jersey!  says  that  the  greatest  usefulness  of  this  board  is  in  settling  dis- 
putes bv  conciliation.  The  members  often  act  separately  for  this  purpose.  It  is 
found  that  much  more  can  be  accomplished  if  it  is  possible  to  get  on  the  ground 
before  a  strike  really  occurs.  Even  when  a  strike  or  lockout  has  developed, 
however,  the  board  has  always  succeeded  in  bringing  the  parties  together,  except 
in  one  case.     (978-980.) 

5.  New  York  State  board. — Mr.  Gilbert,  chairman  ot  the  Board  of  Mediation 
and  Arbitration  of  the  State  of  New  York,  believes  that  State  Boards  of  arbitra- 
tion do  a  work  which  entitles  them  to  consideration.  Those  who  are  at  all  famil- 
iar with  the  work  of  the  New  York  board  must  recognize  that  it  has  been  of  great 
service  in  settling  labor  difficulties.  In  1899  there  were  455  strikes,  large  and 
small,  in  the  State  of  New  York.  The  board  took  part  in  73  and  settled  20.  Those 
which  received  attention  from  the  board  were  the  most  important.  Many  of  the 
others  were  very  brief.  Over  40  lasted  less  than  a  day;  60  lasted  a  day;  30  per 
cent  less  than  3  days. 

The  New  York  law  has  a  provision  for  local  boards  of  arbitration  as  well  as  for 
the  State  board;  but  no  such  local  board  has  ever  been  called  into  existence.  The 
State  board  has  no  power  to  enforce  its  decisions  unless  both  parties  have  agreed 
in  writing  to  an  arbitration.  This  very  seldom  happens.  The  work  of  the  board 
is  almost  exclusively  in  the  way  of  mediation.  The  board  is  not  obliged  to  wait 
for  an  invitation  from  either  of  the  parties  to  interfere  in  a  strike,  but  reglilarly 
proceeds  of  its  own  motion.  It  has  power  to  conduct  a  public  investigation,  to 
send  for  persons  and  papers,  and  to  swear  witnesses.  This  is  a  x)ower  which  the 
board  has  exercised  several  times  during  the  last  year.  The  practical  result  of 
this  procedure  is  the  same  as  that  of  arbitration.    In  several  cases  the  findings 
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and  recommendatioiiB  of  the  board,  made  after  a  pnblic  investigation,  have  been 
accepted. 

Though  the  State  boards  do  a  valuable  work,  they  can  not,  with  their  little 
power,  GO  much  else  than  mediate.  Their  influence  for  good  can,  therefore,  be 
only  temporary.  Trade  arbitration  is  far  superior  to  State  arbitration,  because 
it  leaves  the  decision  to  men  who  are  better  acquainted  with  the  conditions  and 
the  technicalities  of  the  particular  trade  than  a  State  board  can  be.  (877,878.) 
Mr.  Gilbert  says  that  no  tnule  union  has  refused  to  accept  the  mediation  or 
arbitration  of  the  board  in  the  year  and  a  half  that  he  has  been  a  member  of  it, 
and  only  1  manufacturer  has  refused.  In  that  case  an  investigation  was  held, 
the  manufacturer  was  sworn  as  a  witness  among  others,  the  board  made  findings 
and  recommendations,  and  they  were  accepted  by  both  sides.  The  manufacturer 
8aid,  when  the  board  first  approached  him,  that  he  did  not  want  any  interference 
with  his  business;  but  after  the  reconmiendations  of  the  board  were  made  his 
attitude  changed  to  one  of  great  cordiality.  With  this  exception  the  board  has 
sdwavB  be^n  received  with  cordialitv  on  both  sides.  There  have  been  cases  in 
which  the  reconmiendations  of  the  Doard  have  not  been  directly  accepted,  and 
yet  have  ultimately  led  to  a  settlement.     (877,  878.) 

6.  Ohio  Stai^  board. — It  is  the  practice  of  the  Ohio  State  Board  of  Arbitration, 
according  to  Mr.  Bishop,  to  take  the  initiative  in  the  case  of  important  strikes, 
and  to  seek  to  bring  the  parties  to  the  controversy  together.  Direct  arbitration 
as  to  the  questions  at  issue  is  less  sought  than  conference  between  representatives 
of  the  employers  and  of  the  employees.  There  are  many  minor  strikes,  involving 
either  f  ew^  men  or  questions  of  litUe  importance,  as  to  which  the  board  takes  no 
action. 

The  board  has  found  that  in  the  case  of  important  strikes,  with  few  exceptions, 
the  parties  have  readily  yielded  to  conciliatory  influences.  The  witness  refers 
especially  to  the  strike  of  the  coat  makers  at  Cincinnati  in  1895.  The  State 
bojEurd  prevailed  upon  each  of  the  parties  to  select  a  committee,  x)ointing  out  to 
them  the  expensiveness  and  folly  of  holding  out  asainst  one  another.  Confer- 
ences were  neld  in  the  presence  of  the  witness,  and  although  the  first  meeting 
was  not  promising  the  second  resulted  in  a  settlement,  the  workers  receiving  an . 
advance  of  wages  which  was  satisfactory  to  both  sides.  The  witness  submitted 
a  letter  from  the  secretary  of  the  Clothing  Manufacturers*  Association  at  Cincin- 
nati, declaring  his  belief  that  the  arbitration  law  was  a  wise  one,  and  that  the 
counsel  of  the  State  board  had  been  most  beneficial  in  the  settlement  of  this 
strike. 

In  another  strike  during  1899  among  the  women  working  in  the  potteries  at 
East  Liverpool,  Ohio,  a  similar  settlement  was  brought  about  through  the  efforts 
of  the  State  board.  The  board  induced  the  x>arties  to  appoint  committees,  and 
these  settled  the  difficulty  with  very  little  delay.  The  employees  had  asked  an 
advance  of  25  cents  per  day  and  secured  an  advance  of  10  cents. 

On  the  other  hana  the  employers  in  the  Cleveland  street-railway  strike  of  1899 
refused  to  meet  the  representatives  of  the  strikers  or  to  accept  the  good  offices  of 
the  State  board .  Mr.  Bishop  accordingly  favors  some  legislation  which  will  require 
each  party  to  recognize  the  prox>erly  chosen  representatives  of  the  other  and  to 
continue  temporarily  without  strike  or  lockout,  pending  efforts  at  settlement. 
(46fr-471.) 

7.  Sundry  States, — Mr.  Davis,  secretary  of  the  Board  of  Arbitration  of  Illinois, 
says  that  in  Missouri  the  commissioner  of  labor  is  authorized  to  select  a  board  of 
aroitration  for  each  particular  dispute,  he  himself  acting  as  chairman.  He  wrote 
to  Mr.  Davis  that  l^e  law  had  been  entirely  unsatisfactory  and  ineffectual. 

The  former  president  of  the  Minnesota  board  wrote  Mr.  Davis  that  there  had 
been  no  bou^  in  that  State  for  about  3  years.  The  law  provides  no  compensation 
for  the  members.  The  first  board  appomted,  when  their  terms  expired,  declined 
to  serve  longer,  and  no  new  apixnntments  had  been  made.  The  board  never 
had  but  one  case,  and  in  that  case  it  rendered  a  decision  which  was  unsatisfactory 
to  both  sides.  Mr.  Davis  has  found  only  a  few  State  boards  which  have  done  or 
attempted  to  do  much  work. 

In  3  or  4  Western  States  which  have  an  arbitration  law  the  existence  of  it 
was  unknown  to  officers  of  the  State  government.  The  commissioner  of  labor 
of  one  of  these  States  wrote  Mr.  Davis  that  it  had  no  such  law.  Mr.  Davis  sent 
him  a  copy  of  the  law.  The  commissioner  of  labor  then  wrote  that  he  had  for- 
gotten it;  that  members  of  a  board  had  been  appointed,  but  they  had  never  had 
a  case  and  he  did  not  know  their  present  whereabouts.     (987.) 

8.  Difficulties  of  State  arbitration. — Mr.  Walcott,  ex-chairman  of  the  Massa- 
chusetts Board  of  Conciliation  and  Arbitration,  alluding  to  an  ezt>erieiicu  of  the 
Massachusetts  board  in  a  strike  in  the  shoe  industry,  declares  that  he  never  saw 
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any  business  sagacity,  not  to  say  even  common  sense,  in  putting  before  8  men,  of 
no  special  acquaintance  with  the  business,  lists  of  items,  over  «K)  in  number,  and 
ezpectmjaf  those  men  to  come  to  even  a  passable  result.    (918.) 

Mr.  Walcott  says  that  it  is  the  opinion  of  the  members  of  the  board  that  it  can 
not  handle  properly  more  than  1  case  of  arbitration  a  month,  on  an  average.  It 
has  handledthat  full  number  of  arbitration  cases,  and  settled  others  by  conciBatory 
methods  besides.  Cases  of  conciliation  majr  need  Very  little  time;  but  the  time 
consumed  by  the  cases  of  actual  arbitration  is  considerable.  Neither  side  knows 
how  to  present  its  case;  the  manufacturers  perhaps  even  less  than  the  workmen. 
The  workmen  have  got  a  sort  of  education  in  their  unions  which  gives  them 
fluency  of  expression,  and  their  wits  are  as  sharp  as  those  of  the  employer.  It  has 
been  unpleasant  to  Mr.  Walcott  as  a  lawyer  to  be  on  a  board  which  had  to  frame 
the  pleadings,  draw  the  agreement,  form  the  issues,  state  clearlv  what  the  differ- 
ence is,  which  the  iwrties  do  not  do  in  nine  cases  out  of  ten,  and  show  each xMurty 
how  to  prove  its  statements.  There  is  nothing  to  prevent  the  employment  of 
lawyers  by  the  parties,  and  they  have  sometimes  been  called  in;  but  m  Mr.  Wal- 
cott's  opinion  tney  have  never  been  of  the  slightest  assistance.  The  matters  in 
question  are  entirely  outside  of  the  lawyer's  training  and  experience.    (916, 917. ) 

Mr.  Smith,  member  of  the  State  Board  of  Arbitration  of  New  Jersey,  says  that 
lack  of  technical  knowledge  of  the  trades  involved  has  given  this  board  very  little 
difficulty  in  settling  disputes.  N  o  objection  has  been  raised  to  arbitration  by  the 
board  on  this  ground  except  in  one  case.  In  that  case  the  parties  insisted  on 
selecting  arbitrators  from  tneir  own  trade.     (981 . ) 

9.  Objections  and  criticisms  as  to  State  arbitration, — Mr.  MoMackin,  commia- 
sioner  of  labor  statistics  of  New  York,  believes  that  no  State  has  a  better  arbitra- 
tion law  than  New  York;  yet  even  in  New  York  the  board  of  arbitration  seems 
to  be  a  failure.  Men  seem  not  to  feel  confidence  in  an  official  body  of  this  charac- 
ter. At  the  same  time  there  is  a  crowing  tendency  to  arrive  at  mutual  under- 
standings, and  to  submit  to  the  arbitration  of  men  selected  by  theparties  them- 
selves. In  1899  there  were  455  strikes  in  New  York  State.  Tne  official  board  of 
arbitration  reported  action  on  only  46  of  them.  They  settled  only  17.  Mediation 
.  was  attemptea  but  failed  in  14,  and  15  of  the  46  were  settled  by  other  means  than 
through  tne  board.  There  are  no  statistics  of  the  number  settled  by  unofficial 
arbitration.  Mr.  McMacMn  believes  that  arbitration  offers  the  best  means  of 
settling  trade  disputes,  and  he  thinks  that  it  would  be  well  for  the  Government 
to  name  an  honorable  man  in  each  locality  whose  business  should  be  to  bring 
about  an  understanding  by  some  sort  of  agreement.     (802-804.) 

Mr.  Satward,  secretary  of  the  National  Association  of  fiuilders,  says  that  the 
Massachusetts  State  Board  of  Arbitration  is  reputed  to  be  a  pretty  ffood  board,  but 
in  the  building  trades  nothing  is  thought  of  it.  They  have  not  brought  a  case 
before  it  for  years.  The  treatment  of  the  one  or  two  cases  which  they  aid  submit 
to  it  WHS  absurd.  The  reason  is  that  the  members  of  the  board  do  not  know  any- 
thing about  the  building  trades.  A  question  as  to  the  bill  of  prices  of  the  granite 
cutters  was  submitted  to  the  board  some  years  ago.  This  bill  of  prices  is  a  printed 
book  of  considerable  size.  It  is  impossible  that  men  nnconnected  with  the  trade 
should  deal  with  it  intelligently.  The  board  brought  in  experts  to  assist  it,  but 
in  spite  of  that  the  decision  which  they  reached  was  so  unsatisfactory  to  both 
workmen  and  employers  that  they  would  not  abide  by  it.  They  threw  over  the 
action  of  the  State  board,  formed  a  committee  of  their  own,  and  settled  the  bill 
of  prices  for  themselves.     (845,  846,  859. ) 

Mr.  Duncan,  of  the  Granite  Cutters*  National  Union,  says  that  body  has  not 
found  the  State  Board  of  Arbitration  in  Massachusetts  of  special  usefulness.  A 
number  of  matters  have  been  taken  up  by  the  board,  but  employers  are  backward 
in  agreeing  to  arbitrate  grievances.  Moreover,  although  the  decision  is  apt  to  be 
favorable  to  the  employees  where  wa^es  are  exceedingly  low,  it  is  less  apt  to  be 
favorable  where  wages  are  a  little  higher  than  the  average,  as  they  often  are 
among  the  granite  cutters.     (205. ) 

Mr.  HooAN,  secretary  of  the  Stove  Founders*  National  Defense  Association, 
does  not  believe  that  a  State  or  national  board  of  arbitration  can  ever  adjust  a 
labor  difficulty  satisfactorily.  Such  a  board  can  not  command  the  confidence  of 
either  employers  or  employees.  It  is  felt  that  the  members  are  not  familiar  with 
the  details,  and  for  that  reason  that  they  can  not  decide  a  question  without  bias. 
Moreover,  such  a  board  is  never  called  in  until  a  fight  has  begun,  and  it  is  much 
easier  to  settle  a  (question  at  the  outset,  before  conflict  has  aroused  bitterness. 
The  only  thing  which  a  State  or  national  board  can  do  with  advantage,  in  Mr. 
Hogan^s  opinion,  is  to  investigate  a  difficulty  and  bring  the  parties  together  and 
advise  them.    Disinterested  advice  may  be  consider^  ana  may  have  weight. 
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Mr.  ScHAFFER  thinks  that  in  some  States  public  boards  of  arbitration  would  be 
advantageons.  In  some  instances,  however,  the  sympathy  of  the  public  is  with 
the  workingmen,  even  where  their  case  is  unjust,  and  arbitration  is  less  likely  to 
work  justly.    (887.) 

Mr.  Thompson,  secretary  of  the  National  Glass  Company,  says  that  it  is  very 
di^cult  for  people  to  have  confidence  in  State  boards  of  arbitration,  which  are 
subject  to  political  influences,  and  which  lack  technical  knowledge.  He  believes 
that  the  beet  method  of  settling  trade  difficulties  is  by  committees  appointed  by 
employers  and  the  workmen.    (840,  841 . ) 

Mr.  Fry,  president  of  the  National  Glass  Company,  thinks  that  the  danger  is, 
in  the  apxKiintment  of  State  and  national  arbitrators,  that  politics  will  come  in, 
and  a  man  who  really  desires  to  do  right  will  be  afraid  to  do  it  because  his  posi- 
tion would  be  endangered  or  his  party  would  be  hurt.  Politics  ought  to  be  kept 
out  of  manufacturing  interests.    (904.)  • 

10.  Recognition  of  employees  in  arbitration. — ^Mr.  Bishop,  secretary  of  the  Ohio 
State  Board  of  Arbitration,  testifies  that  the  3  members  of  that  board  have  agreed 
upon  a  bill  which  has  been  introduced  into  the  State  legislature  (1890)  for  amend- 
ing the  arbitration  act  with  a  view  to  compelling  recognition  of  the  properly 
chosen  representatives  of  each  party  by  the  other  party  pending  negotiations  for 
settlement.    The  essential  part  of  tne  proposed  amendment  is  as  follows: 

^*  Any  party  to  any  such  controversy  may  act  hereunder  personally,  or  through 
an  agent  or  attorney  duly  authorized,  the  authorization  in  any  case  being  estao- 
lished  as  the  board  may  approve  or  direct,  but  the  names  of  employees  appoint- 
ing in  writing  such  agent  or  attorney  shidl  not  be  disclosed  by  it.  And  one  so 
authorized  and  by  the  board  recognized  as  the  agent  or  attomev  of  a  party  to  any 
such  controversy  shall  be  recognized  and  dealt  with  as  such  by  the  other  party 
thereto  in  all  matters  before  the  board.  A  majority  of  the  employees  in  the 
department  or  business  in  which  the  controversy  exists  must  concur  in  any  action 
by  them  under  this  act,  which  in  any  reference  thereto  may  be  designated  the 
arbitration  act.'* 

Mr.  Bishop  declares  that  the  refusal  of  employers  to  recognize  the  committees 
of  their  employees,  and  the  insistence  upon  deahng  with  them  individually,  is  one 
of  the  chief  causes  of  strikes,  especially  tending  to  prevent  their  settlement  when 
once  inaugurated.  The  Ohio  State  Board  of  Arbitration  has  made  it  a  practice  to 
try  to  bring  representatives  of  the  parties  to  labor  controversies  into  conference 
in  order  that  they  may  arrive  at  a  mutual  agreement  without  formal  arlntration. 
It  meets  great  difficulty  in  securing  this  result  where  the  employers  refuse  to 
treat  with  the  properly  chosen  representatives  of  their  employees.  No  good 
results  can  x)06siDly  come  from  such  a  course  and  harmful  consequences  fre- 
quently arise.  Refusal  to  recognize  the  representatives  of  the  employees  is 
especially  common  on  the  part  of  corporations.  The  demand  for  recognition  is 
not  always  a  sentimental  one,  merely  for  the  sake  of  securing  recognition  of  the 
union  as  such.  It  is  almost  always  the  case  that  in  any  considerable  body  of 
strikers  a  few  only  are  able  to  present  their  case  effectively  and  vigorously  in 
meeting  the  always  sldllful  arguments  of  the  other  side.    (474-479.) 

11.  Arbitration  desired  by  workmen, — Mr.  Gilbert,  chairman  of  the  Board  of 
Mediation  and  Arbitration  of  the  State  of  New  York,  says  that  in  his  experience 
the  labor  unions  are  more  ready  to  accept  arbitration  than  the  employers  are. 
As  a  rule  the  or^nized  workers  are  ready  to  submit  to  arbitration.    (879.) 

12.  Leqal  arbitration  by  local  boards, — Mr.  Davis,  secretary  of  the  Board  of 
Arbitration  of  Illinois,  says  that  he  has  made  some  investigation  of  the  working 
of  those  laws  which  provide  for  the  formation  of  local  boards  of  arbitration  for 
each  particular  dispute,  and  he  believes  that  such  laws  have  not  achieved  any 
great  success.     ( 987 . ) 

€•  Compulsory  arbitratton. — 1."  Advocated, — To  correct  the  evil  effects 
of  labor  organizations  Mr.  N.  F.  Thompson  suggests,  first,  general  organization 
of  employers,  "not  for  the  purpose  of  fighting,  but  purely  for  eauitable  purposes, 
for  x>uiposes  of  securing  equitable  contracts  alike  to  all  employers."  Then,  if 
that  is  aone,  they  can  say  to  their  employees:  "  Now,  you  get  whatever  you  earn; 
you  ^  a  fair  day's  wage  for  a  fair  day's  work."  Mr.  Thomx>son  would  establish 
a** differential  scale  of  wages " under  which  men  should  be  paid  according  to 
their  performance,  in  place  of  the  uniform  wf^e  for  good  and  bad,  which,  he  says, 
the  trades  unions  enforce.  He  would  establish  also  a  sliding  wage  scale,  and  he 
approves  of  the  sliding  scale  established  by  the  Amalgamated  Association  of  Ii*on 
ana  Steel  Workers.  He  would  make  it  justifiable  homicide  for  a  nonunion  man 
to  shoot  a  union  man,  who  was  doing  picket  duty,  or  even  jeering  at  him,  with 
the  purpose  of  driving  him  from  his  employment.  He  believes  that  there  is  a 
sentiment  among  the  best  element  of  the  South  in  favor  of  such  a  provision  of 
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law,  and  that  it  will  be  introdnced.  A  resolution  in  favor  of  making  it  a  felony 
to  strike  or  to  order  a  boycott  or  a  lockout,  after  the  decision  of  a  proposed  court 
of  arbitration,  was  passed  by  the  Southern  Industrial  Convention  at  Chattanooga. 
Mr.  Thompson  would  make  strikes  and  boycotts  felony,  though  he  afterwards  seems 
to  suggest  that  the  penalties  of  felony  might  be  applied  only  to  strikes  or  boycotts 
on  transportation  lines.  He  would  require  the  incorporation  of  labor  unions 
in  order  to  bring  their  members  **  under  legal  surveillance  and  responsibility." 
Finally,  he  would  establish  State  and  national  boards  of  compulsory  arbitration. 
He  would  have  these  boards  use  methods  of  mediation  and  conciliation  at  first; 
but  if,  after  a  reasonable  x>eriod  of  negotiation,  say  30  or  60  days,  they  have  not 
been  able  to  effect  a  settlement,  they  should  be  able  to  decide  the  whole  contro- 
versy with  absolute  authority.  There  should  be  an  appeal  from  them  to  the  ordi- 
nary courts.  Mr.  Thompson  expects  these  boards  also  to  exercise  an  educational 
influence,  and  to  coorect  the  injurious  education  which  he  thinks  the  labor  unions 
have  given  the  working  classes.  He  does  not  make  it  clear  what  methods  of  edu- 
cation he  would  have  adopted,  but  one  of  the  chief  functions  of  the  national  board 
of  arbitration  would  be  to  **  disseminate  the  widest  possible  education  among  the 
laboring  classes  as  to  the  correct  relation  between  labor  and  capital.*'  Another 
function  of  this  board  would  be  to  *'do  ever jrthing  in  its  power  to  get  in  such 
leaders  as  Chief  Arthur  in  all  the  labor  organizations.**  Mr.  Thompson  believes 
that  State  boards  of  arbitration,  such  as  he  suggests,  are  likely  to  be  established 
in  several  Southern  States.    ( 757-763,  772, 774. ) 

Mr.  Coffin  considers  that  conciliation  is  well,  but  to  be  of  any  value  it  must 
come  before  the  strike  or  lockout.  Mediation  is  an  excellent  thing  when  both 
sides  desire  it;  otherwise  it  is  useless.  Arbitration  is  good  if  it  can  be  accom- 
plished, but  Mr.  Coffin's  exx)erience  has  been  that  when  arbitration  is  proposed, 
each  side  works  so  hard  to  gain  an  advantage  that  nothing  is  accomplished.  The 
only  effective  arbitration  is  compulsory  arbitration.  'Mr,  Coffin  himself  intro- 
duced the  resolution,  which  the  Southern  Industrial  Convention  passed,  declaring 
for  a  board  of  compulsory  arbitration  in  every  Southern  State,  whose  decisions 
should  be  final,  save  for  an  appeal  to  the  civil  courts,  and  should  have  such  f oroe 
that  it  should  be  a  felony  to  strike  or  order  a  boycott  or  a  lockout  while  such  an 
appeal  was  pending.  One  great  advantage  of  such  a  board  would  be  the  quick- 
ness of  its  action.  Its  decisions  should  be  rendered  within  a  day  or  two,  and  any 
considerable  interruption  of  work  should  be  made  impossible.  He  would,  how- 
ever, favor  giving  official  notice  to  each  party,  before  formal  action  of  the  board, 
that  the  board  would  act  if  an  agreement  was  not  reached  within  a  definite  time. 
Mr.  Coffin  would  not  have  labor  organizations,  as  such,  recognized  by  law  or  by 
the  arbitration  board.  The  workers  might,  of  course,  be  represented  before  the 
board  by  any  individuals  whom  they  might  choose. 

Mr.  Coffin  believes  that  there  is  a  strong  sentiment  in  the  South  for  such  a  law; 
and  that  it  will  be  enacted  within  a  short  time.  This  is  not  because  of  any  pres- 
ent necessity,  for  labor  organizations  have  as  yet  given  comparatively  little 
trouble  in  the  South,  but  as  a  safeguard  for  the  future.     (778, 784,  788, 791.) 

Mr.  Gilbert,  chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State 
of  New  York,  believes  in  the  principle  of  compulsory  arbitration.  **  The  cus- 
tomer and  the  public  are  interested  in  the  enterprises  of  employers  and  employees, 
and  disturbances  between  them  which  become  a  public  menace  are  a  proper  sub- 
ject for  control  on  the  part  of  the  public."  Compulsory  arbitration  would  settle 
labor  differences  without  strikes,  which  are  economically  bad  for  the  State,  for 
the  employer,  and  for  the  enlployee.  Mr.  Gilbert  believes  that  it  would  also  lead 
to  a  large  number  of  voluntary  trade  agreements.  This  has  been  the  actual 
experience  in  New  Zealand.  The  great  objection  to  compulsory  arbitration 
courts  at  present  is  that  there  is  little  public  sentiment  in  their  favor,  and  such  a 
law  without  public  sentiment  behind  it  would  be  a  dead  letter.  There  is,  how- 
ever, a  good  aeal  of  public  sentiment  in  favor  of  a  compulsory  arbitration  act  to 
apply  to  corporations  which  derive  rights  and  franchises  from  the  public,  such  as 
railroads  ana  street  railroads.  There  is  no  reason  why  differences  between  rail- 
roads and  their  employees  should  not  bo  settled  by  volimtary  conciliation  and 
arbitration  boards;  but  the  attitude  of  the  railroads,  particularly  street  railways, 
toward  organizations  of  their  men,  does  not  offer  much  hope  of  such  a  settlement. 
Mr.  Gilbert  believes  that  the  general  public  would  favor  a  law  which  should 
compel  both  sides  in  these  particular  cases  to  submit  their  differences  to  a  public 
tribunal.     (875, 876, 879, 880. ) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  x>arliament,  while  emphasiz- 
ing the  fact  that  conditions  are  very  different  in  a  country  of  800,000  i>eople  and 
in  a  country  of  75,000,000,  yet  believes  that  the  principle  of  the  New  Zealand  com- 
pulsory arbitration  law  might  be  carried  out  in  this  country  by  dividing  the 
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ooimtry,  and  the  States  if  necessary,  into  districts,  and  establishing  a  gnfficient 
number  of  arbitration  conrts  to  handle  the  business.     (885, 891.) 

Mr.  Satwabd,  secretary  of  the  National  Association  of  Builders,  believes  that 
voluntary  arbitration  is  the  best  possible  thing,  but  is  inclined  to  think  that  when 
people  will  not  arbitrate  voluntaril^r  they  ought  to  be  comx>elled  to  arbitrate.  He 
considers  that  compulsory  arbitration  ought  to  lead  up  to  voluntary  abitration. 
The  disputing  parties  could  be  compelled  to  select  men  from  their  own  number. 
(859.) 

Mr.  Tilt,  a  Chicago  shoe  manufacturer,  desires  compulsory  arbitration,  with 
means  of  enforcing  the  decisions  ui)on  employees  as  well  as  uxx)n  employers.  He 
complains  that  any  settlement  arrived  at  under  present  conditions,  by  arbitration 
or  otherwise,  is  binding  upon  the  employer,  because  he  is  x>ecuniarily  responsible, 
but  is  not  binding  upon  the  employee.    (682, 683. ) 

Mr.  Sherman,  general  secretary  of  the  National  Brotherhood  of  Electrical 
Workers,  believes  that  arbitration  should  be  compulsory,  and  would  be  willing 
to  have  trade  unions  incorporated  with  a  view  to  making  compulsory  arbitration 
more  effective.  The  chief  purpose  of  compulsory  arbitration  woula  be  to  force 
an  investigation  as  to  the  fairness  of  the  action  of  employers  when  they  are 
unwilling  to  disclose  the  actual  conditions  of  their  busmess.  The  arbitration 
board  could  find  out  whether  the  employer  was  making  a  fair  percentage  on  his 
>  investment.  The  witness  thinks  that  employees  would  scarcely  ever  refuse  to 
continue  work  at  lower  wages  if  the  investigation  showed  that  the  employer  was 
not  able  to  pay  more.  The  witness  does  not  apparently  think  that  it  would  be 
often  necessary  to  compel  men  to  continue  work,  but  he  believes  that  it  would  be 
just  and  i>ossiDle  to  do  so  if  they  were  in  the  wrong  and  refused  to  work.  Com- 
pulsory arbitration  would  not  be  likely  to  result  in  breaking  the  uniformity  of 
the  union  scale  of  wages,  since,  in  most  cases,  the  difl&culties  which  the  board  of 
arbitration  would  be  called  upon  to  settle  could  be  between  the  employers  as  an 
association  and  the  union  as  a  whole. 

Mr.  Sherman  refers  especially  to  the  recent  street  railway  strike  at  Cleveland, 
in  which  the  company  refused  to  arbitrate.  He  thinks  that  compulsion  would 
have  been  desirable  in  that  case.    (878-380.) 

Mr.  ScHONFARBER  says  that  the  Knights  of  Labor  have  in  various  cases  been 
willing  to  submit  labor  disputes  to  State  boards  of  arbitration,  but  that  the 
employers  have  usually  refused  to  accept  the  proposition.  The  Knights  of  Labor 
favor  compulsory  arbitration  as  the  only  way  to  avoid  strikes.  Both  sides  should 
be  compelled  to  abide  by  the  decision  of  the  arbitrators.    (431.) 

Mr.  KELLEY,  president  of  the  United  Association  of  Journeymen  Plumbers, 
etc.,  believes  in  compulsory  arbitration  and  would  punish  the  violation  of  an 
awaord  as  a  criminal  offense.  He  would  treat  workmen  and  employers  alike. 
(978,  974.) 

Mr.  McMackdt,  commissioner  of  labor  statistics  of  New  York,  does  not  think 
that  compulsory  arbitration  in  general  employments  is  feasible,  or  that  it  would 
be  acceptable  to  the  workmen.  He  does  consider  that  in  all  quasi-public 
employments,  such  as  businesses  conducted  by  virtue  of  a  charter  grantea  by  a 
State  or  a  municipality,  compulsory  arbitration  would  be  feasible.  This  would 
include  railroads,  tel^japh  and  telephone  companies,  and  similar  establishments. 
In  order  to  make  compulsory  arbitration  practicable,  the  labor  organizations 
would  have  to  be  incorporated.  They  could  then  sue  and  be  sued,  and  tbey  would 
be  liable  for  damages,  for  instance,  if  they  caused  an  unjustified  strike.  If  a  labor 
organization  failed  to  carry  out  the  decree  of  the  arbitration  board,  it  could  be 
punished  by  a  heavy  fine.  The  employing  corporation  could  be  punished,  in  the 
like  case,  by  the  revocation  of  its  charter.    (803,  804.) 

2.  Deprecated. — Mr.  Wright,  United  States  Ck)mmissioner  of  Labor,  believes 
that  compulsory  arbitration  is  highly  undesirable.  It  would  amount  practically 
to  an  attempt  to  establish  wages  directly  by  law.  If  wages  were  thus  fixed  the 
prices  of  products  would  have  to  be  fixed  in  order  to  protect  producers.  Compul- 
sory arbitration  would  mean  that  employees  would  be  compelled  to  work  for  meed 
wages  against  their  will,  and  no  law  is  strong  enough  to  put  everybody  into  jail. 
A^n,  compulsory  arbitration  would  force  employers  to  close  their  works  or  else 
jom  trusts  for  self-protection.  The  system  would  kill  industry.  No  labor  organi- 
zation approves  compulsory  arbitration.    (11,12.) 

Mr.  Garland,  former  president  of  Amalgamated  Association  of  Iron  and  Steel 
Workers,  says  that  arbitration  in  a  strict  sense  implies  that  the  award  shall  be 
compulsory.  Such  a  decision  is  apt  to  be  unsatisfactory,  because  of  imperfect 
understanding  of  arbitrators.  The  question  presented  is  often  the  culmination 
of  a  long  series  of  differences,  which  only  one  having  inside  knowledge  can  under- 
stand.   (87.) 
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Mr.  ScHAFFER,  of  the  Amalgamated  Aflsociatioii,  declares  that  he  does  not 
believe  in  strikes,  but,  on  the  other  hand,  he  considers  compulsory  arbitration 
impracticable.  He  thinks  that  the  treatment  which  workingmen  hare  received 
from  the  courts  shows  that  they  probably  would  not  be  fairly  treated  by  a  gov- 
ernment board.  The  witness  admits  that  the  strength  of  his  own  org^anization 
makes  it  more  able  to  insist  upon  voluntary  arbitration  than  a  small  union  would 
be,  but,  nevertheless,  he  opposes  compulsory  arbitration  in  any  case.     (888, 389.) 

Mr.  GoMPERS  says  that  ne  believes  stronflfly  in  conciliation,  and  when  concilia- 
tion does  not  accomplish  the  desired  result  ne  would  advocate  arbitration  in  order 
to  avoid  further  dispute.  Under  certain  conditions,  which  would  not  lead  to 
extension  of  the  power,  he  would  consent  to  compulsory  arbitration,  if  it  did  not 
involve  compulsory  enforcement  of  the  terms  of  the  award.  He  has  great  faith 
in  the  power  of  public  opinion.  If  the  arbitrators  make  a  public  award  declaring 
that  either  the  employers  or  the  employees  are  in  the  wrong,  neither  the  employers 
nor  the  employees  can  afford  to  stand  up  a§^nst  it.  But  Mr.  Gompers  is  alto- 
gether opposed  to  compulsory  arbitration  with  compulsory  enforcement  of  the 
award.  To  compel  the  employer  to  pay  more  wages  than  he  is  willing  to  ^ay  is 
practically  confiscation.  To  comx)el  a  man  to  work  on  terms  on  whicn  he  is  not 
willing  to  work  is  slavery.  Even  specific  enforcement  of  a  contract  for  service 
is  slavery,  in  spite  of  the  contrary  decision  of  the  Supreme  Couit  of  the  United 
States  in  the  Arago  case.  Contracts  of  employment  are  so  often  made  under  cir-  * 
cumstances  which  do  not  allow  the  worker  to  insist  upon  his  rights  that  freedom 
of  contract  in  such  cases  can  not  be  relied  upon  for  the  securing  of  what  the 
worker  ought  to  have.     ^612, 618. ) 

Mr.  Strasser,  ex-presiaent  of  the  Cigar  Makers*  Union,  believes  that  compulsory 
arbitration  would  be  likely  to  lead  to  a  system  of  slavery  by  comx)elling  men  to 
work  against  their  will.  The  courts  are  at  present  inclined  to  be  hostile  to  labor, 
and  there  would  be  danger  of  the  same  thing  hapi)ening  if  arbitration  were 
compulsory.     (262.) 

Mr.  Walcott,  ex-chairman  of  the  Massachusetts  Board  of  Conciliation  and 
Arbitration,  says  that  the  suggestion  of  compulsory  arbitration  comes  up  every 
year  from  employers  or  from  workmen,  and  sometimes  from  both,  though  they 
never  agree  on  any  one  fact.  It  would  seem  as  if  a  suggestion  that  comes  alter- 
nately from  both  sides  ought  to  have  some  merit  in  it.  Mr.  Walcott  has  not  been 
able,  however,  to  devise  any  system  upon  which  compulsory  arbitration  could  be 
put  in  force,  at  least  among  our  people.  If  a  decision  were  adverse  to  the  work- 
men, he  does  not  know  of  any  way  of  making  men  work  against  their  will  without 
putting  them  in  State  prison.  If:  the  decision  is  adverse  to  the  employer,  it  might 
compel  him  to  run  his  ousiness  at  a  manifest  loss.  That  would  be  depriving  mm 
of  his  property  without  due  process  of  law.  One  objection  seems  as  conclusive  as 
the  other.   • 

The  idea  of  compulsory  arbitration  seems  rather  popular  with  the  general  public ; 
but  it  is  apt  to  be  confined  to  public-service  corporations,  so  called,  ana  more 
especially  to  railroad  and  street-railway  corporations.  The  idea  is  that  they  are 
fair  game  for  everybody,  and  no  harm  would  be  done.  Mr.  Walcott  can  not  see 
why  a  strike  on  a  street  railway  is,  in  principle,  any  more  injurious  to  the  public 
than  a  strike  in  a  big  cotton  mill,  where  the  means  of  the  subsistence  of  the  people, 
not  only  the  employees,  but  the  retail  dealers  of  the  town,  depend  upon  the  con- 
tinuance of  the  work.  In  discussing  this  particular  phase  of  the  (question,  the 
possibility  is  often  overlooked  that  the  result  of  an  arbitration  might  compel 
street-railway  employees  to  work  on  terms  which  they  would  think  manifestly 
unjust.     (910, 911.) 

Mr.  Smith,  member  of  the  State  Board  of  Arbitration  of  New  Jersey,  believes 
that  compulsory  arbitration  would  be  a  good  thing  in  some  cases — for  instance, 
where,  in  connection  with  labor  disputes,  "  there  is  dan^r  to  life  and  probable 
risks . "  He  believes  that  full  power  to  settle  questions  in  dispute ,  including  wages , 
should  be  given  to  the  arbitration  board,  yet  he  shrinks  from  making  the  power 
really  compulsory.  He  does  not  think  that  a  man  could  be  forced  to  run  his  mill 
if  he  did  not  want  to  run  it,  nor  that  any  set  of  men  could  be  forced  to  work  if 
they  did  not  want  to  work.  The  arbitration  board,  however,  should  have  a  large 
discretion.     (979-982.) 

Mr.  Davis,  secretary  of  the  Board  of  Arbitration  of  Illinois,  does  not  approve  of 
compulsory  arbitration,  and  says  that  his  board  has  taken  a  decided  stand  against 
it.     (985.) 

Mr.  Thompson,  secretary  of  the  Nation^  Glass  Comi)any,  does  not  favor  com- 
pulsory arbitration  under  any  circumstances.  He  thinks  that  those  strikes  which 
become  most  violent  are  due  to  the  refusal  of  workmen  themselves  to  accept  the 
conditions  offered  or  to  permit  others  to  do  so.    Under  these  circumstances  it  is 
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not  right  for  the  State  to  compel  the  manufacturer  to  pay  any  rate  of  wages 
which  he  does  not  desire  to  i>ay.    (840,  841.) 

Mr.  HOGAK,  secretary  of  the  Stove  Founders*  National  Defense  Association, 
does  not  think  that  compalsorv  arbitration  is  a  good  thing,  or  that  it  ooold  be 
applied  in  this  ooontry.  ''  It  sturs  np  either  the  workingman  or  employer,  if  they 
have  any  spirit  in  them  at  all."  He  does  not  see  how  the  State  can  enforce  a  set- 
tlement of  a  labor  dispnte.  It  certainly  has  jwwer  to  stop  riots  and  violence,  bnt 
he  does  not  see  that  it  has  power  to  do  more.    (869-871. ) 

Mr.  LiACY,  labor  commissioner  of  North  Carolina,  thinks  oompnlsory  arbitra- 
tion impossible  nnder  the  Ckmstitntion.  Forcing  an  employee  to  work  would  be 
involuntary  servitude.  Most  of  the  engineers  are  not  willing  to  give  up  the  right 
to  stop  work  when  they  please.    (502. ) 

8.  Means  of  enforcing  deeufion  of  arbiiraiors. — Mr.  Gilbert,  chairman  of  the 
Board  of  Mediation  and  Arbitration  of  the  State  of  New  York,  says  that  the  only- 
actual  law  upon  which  opinions  can  be  based  is  that  of  New  Zealand.  New  Zea- 
land reqtdres  the  registration  of  trade  unions,  and  all  the  property  of  the  unions 
is  liable  to  the  process  of  the  court  if  fines  are  levied.  If  a  union  refused  to  abide 
by  the  decision  of  the  court,  a  money  x>eualty  could  be  laid  upon  it.  If  an 
employer  refused  to  submit,  he  could  be  subjected  to  penalties  and  forced  out  of 
business;  but  practically  it  is  not  to  be  supposed  that  an  arbitration  board  would 
make  a  decision  which  would  force  anyone  out  of  business.  The  practical  result 
would  be  that  the  board  would  make  such  decisions  as  would  commend  them- 
selves to  the  judgment  of  the  men  and  would  be  accepted.    (879.) 

Mr.  KuNZLBR,  president  of  the  Flint  Glass  Workers'  Union,  tninks  that  com- 
pulsoryarbitration  would  be  a  g^ood  thing  if  the  right  men  could  be  got  as  arbitra- 
tors. Me  declines  to  undertake  to  say  how  workmen  could  be  forced  by  the  law 
to  work,  but  declares  that  if  the  xnreeent  voluntary  arbitration  board  decided  a 
a  case  against  the  men,  the  union  would  compel  them  to  submit.    (988.) 

Mr.  LUBK,  a  former  member  of  the  New  Zealand  parliament,  referring  to  the 
argument  that  the  decision  of  a  court  could  not  be  enforced  against  a  lar^  num- 
ber of  workingmen,  because  it  is  impossible  to  send  thousands  of  men  to  jail,  savs 
tiiat  the  answer  to  this  suggestion  is  that  the  vast  majorityof  people  are  not  fools. 
Workmen  are  not  fond  of  striking  for  its  own  sake.  The  experience  of  New 
Zealand  shows  that  though  the  workers  are  by  no  means  able  to  get  decisions 
wholly  in  their  favor,  yet  they  find  that  whenever  there  is  anv  real  grievance 
they  ^t  some  relief,  and  they  always  see  that  it  is  far  better  to  take  what  is  given 
them  in  this  way  than  to  attempt  to  defy  the  law  and  go  on  a  strike.  There  has 
not  been  a  strike  in  New  Zealand  since  the  compulsory  arbitration  law  was  put 
in  force.  It  is  true  that  experience  with  the  law  has  so  far  been  under  the  condi- 
tions of  a  rising  labor  market.  The  court  has  reduced  wages,  but  not  often  nor 
larsely.  Mr.  Lusk  is  confident,  however,  that  if  a  business  crisis  should  come, 
and  it  should  seem  to  the  court  to  be  necessary  to  reduce  the  minimum  wage, 
the  workingmen,  having  had  experience  of  the  fair-mindedness  of  the  court 
and  knowing  that  it  acted  with  fml  knowledge  of  the  business  of  the  employers, 
would  acquiesce  in  its  decisions.    (884, 891 , 992,) 

Mr.  Spohn,  representative  of  the  Washington  Building  Trades  0)uncil,  says  that 
arbitration  in  labor  disputes  should  be  compulsory,  and  the  decision  binding 
under  penalty  on  both  sides.  The  witness* seems  somewhat  uncertain  as  to  the 
manner  of  enforcing  the  penalty  upon  workmen,  but  is  of  the  opinion  that  by 
the  incorporation  of  unions  they  could  be  held  to  pay  any  sums  charged  against 
them  ae  penalties,  and  that  they  would  be  able  to  collect  the  fines  by  assessment 
on  members  without  having  a  capital  stock  and  without  having  special  legal  reme- 
dies against  their  members.  Only  such  unions  would  incorporate  as  possessed 
sufficient  honesty  and  intelligence  among  their  members.    ( 152-154. ) 

4.  Compulsory  arbitration  law  of  New  Zealaiid, — Mr.  Lusk,  a  former  member 
of  tiie  New  Zealand  x>arliament,  says  that  there  had  been  a  sreat  deal  of  friction 
between. the  working  people  and  their  employers  in  New  Zealand  and  also  in 
Australia.  It  culminated  in  1892  in  what  was  known  as  ' '  the  great  strike,"  which 
affected  all  the  colonies  of  Australasia ,  including  New  Zealand.  The  trouble  began 
with  a  seamen's  strike,  and  spread  until  every  one  of  the  great  industries  of  the 
country,  except  gold  mining,  was  practicaUv  tied  up.  Efforts  were  made  in  all 
the  colonies  to  deal  with  these  conditions.  The  attempts  of  the  Australian  colo- 
nies took  the  form  of  provision  for  voluntary  arbitration.  New  2ieaiand  already 
had  such  a  law,  and  it  had  not  been  taken  advantage  of,  because  the  parties  had 
no  confidence  that  it  would  bring  them  to  any  settlement.  The  minister  for  labor 
thought  it  time  to  go  farther.  In  1893  he  proposed  a  law  to  make  arbitration  com- 
pulsory. It  was  twice  rejected  by  the  council,  the  upper  house,  which  represents 
largely  the  more  capitalistic  class.    On  the  third  trial,  in  1894,  it  was  passed.    It 
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was  enacted  tentatively,  as  many  New  Zealand  laws  are,  and  was  to  expire  by 
limitation  in  2  ^ears. 

The  law  provides  for  a  court  of  conciliation  in  each  of  the  6  centers  of  popola- 
tion  of  New  Zealand.  Each  of  tnese  conrts  consists  of  5  persons— 2  elected  by  the 
registered  associations  of  workers,  2  by  the  registered  associations  of  emi>loyeT8, 
and  the  fifth,  the  chairman,  by  the  other  4.  When  a  difference  arises  it  is  to  be 
brought  first  before  the  court  of  conciliation.  If  this  court  reaches  a  decision 
which  is  accei»table,  the  matter  ends  there;  but  its  decisions  are  not  enforcible. 
Either  party,  if  dissatisfied,  can  appeal  to  the  arbitration  court  of  the  colony. 
This  court  consists  of  3  ^rsons — 1  elected  by  the  trade  unions,  1  by  the  employers'* 
associations,  and  the  third,  who  is  the  chairman,  appointed  by  the  governor  of 
the  colony  from  among  the  judges  of  the  supreme  court.  The  court  sits  in  public^ 
and  the  government  publishes  every  month  a  full  report  of  the  evidence  taken, 
before  it  and  of  its  conclusions.  It  can  ep  into  all  the  records  of  the  business  of 
employers  who  come  before  it,  and  can  fine  any  employer,  not  only  for  refusing- 
to  produce  his  books,  but  also  for  f ailiiu^  to  keep  books  which  show  the  true  charac- 
ter and  condition  of  Ids  business.  Its  decisions  are  of  force  for  any  length  of  time 
which  it  may  determine  up  to  2  years,  usually  either  for  1  year  or  for  2.  There  is. 
no  appeal  from  it.  Its  conclusions  are  absolutely  binding.  The  supreme  court 
of  the  colony  may  determine  what  powers  the  law  confers  upon  it,  but  can  not 
review  its  decisions  within  its  field. 

No  cause  can  be  brought  before  the  courts  of  conciliation  or  the  arbitration 
court,  except  by  a  registered  organization  of  emplovers  or  of  employees.  The 
object  of  this  is  to  inake  sure  that  some  person  snau  be  authorized  to  speak  on 
behalf  of  the  employers  and  some  person  on  behalf  of  the  employed.  Though  an 
employer  who  does  not  belong  to  an  association  of  employers  can  not  appeal  to 
the  court,  yet  the  decisions  of  the  court  in  matters  relatmg  to  his  branch  of  busi- 
ness are  binding  upon  him.  The  court  may  limit  the  application  of  its  decisions 
to  the  district  in  which  the  question  has  arisen,  or  it  may  make  its  decisions  bind- 
ing throughout  the  whole  countrv  and  on  all  persons  engaged  in  the  given  occu- 
pation. In  a  question  between  the  shoemakers*  union  and  the  manufacturers  of 
shoes,  which  arose  in  the  Auckland  district,  the  court  fixed  a  minimum  rate  of 
wages  and  a  maximum  number  of  apprentices  in  proportion  to  the  number 
of  expert  workmen,  and  made  its  decision  binding  for  12  months  on  all  shoe 
manufacturers  throughout  the  whole  countrv.  On  the  other  hand,  in  the  coal 
industry  it  has  refused  to  extend  the  force  of  its  decision  beyond  the  district  in 
which  the  question  arose,  on  the  ground  that  the  conditions  in  the  several  dis- 
tricts are  different.  The  operation  of  the  court's  decision  is  only  from  the  time 
when  it  is  rendered.  The  force  of  it  does  not  go  back  to  the  time  when  the  com- 
plaint was  made.  The  court  has  not  quite  succeeded  in  keeping  up  with  its  busi- 
ness, but  it  has  not  thus  far  been  more  than  a  month  or  six  weeks  behind.  No 
lawyers  are  allowed  in  the  court,  and  the  exclusion  of  them  results  in  a  much 
faster  transaction  of  business. 

There  has  never  been  any  organized  revolt  against  the  decisions  of  the  court. 
The  law  has  now  been  in  force  6  vears,  and  the  use  of  it  increases  from  year  to 
year.  Both  ];)urties,  finding  that  the  court  treats  them  with  absolute  fairness,  and 
that  its  decisions  are  positively  enforced,  have  got  into  the  habit  of  api)ealing  to 
the  court  as  soon  as  a  question  arises.  There  has  never  been  a  strike  in  New 
Zealand,  large  or  small,  since  the  law  was  put  into  operation.    (882-887,  892.) 

Mr.  Lusk  states  that  wages  in  New  Zealand  have  risen  largely  during  the  last 
6  years;  he  thinks,  on  an  average,  nearly  one-third.  This  ^^reat  rise  of  wages  has 
not  been  found  to  handicap  the  country  in  competition  with  others.  There  has 
been  during  these  years  a  great  increase  of  manufacturing.  While  certain  classes 
of  goods  are  all  imported  from  Great  Britain  or  elsewhere,  there  are  other  classes 
of  manufactured  goods  in  which  New  Zealand  not  only  supplies  her  own  market 
but  does  a  considerable  export  trade.  New  Zealand  makes  a  great  deal  more  of 
fine  woolen  goods  than  she  uses,  and  she  ships  many  of  them  to  Australia.  She 
has  no  advantage  there  in  import  duties,  but  ^ys  the  same  duty  that  the  Gherman 
pays  on  his  goods;  yet  there  has  been  a  marked  increase  in  the  trade.  The  w^^ 
m  manufacturing  and  in  skilled  labor  ^nerally  are  somewhat  higher  in  New 
Zealand  than  in  Australia.  Mr.  Lusk  is  mclinea  to  attribute  the  growing  exx)ort 
trade  of  New  Zealand  to  the  efficiency  of  the  wage  workers.    (887, 888. 891.) 

Mr.  Lusk  declares  that  the  law  is  growing  in  favor,  and  that  the  workers  would 
not  ffive  it  up  under  any  consideration.  The  employers,  too,  are  coming  to  favor 
it.  The  chairman  of  the  largest  steamship  company  of  the  country  lately  said 
that  he  was  very  much  opposed  to  the  system  at  first,  but  that  he  now  thinks  it 
on  the  whole  even  more  TOneficial  to  the  employer  than  to  the  employee.  (890» 
S91.) 
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Mr.  McMackin,  commissioiier  of  labor  statistics  of  Kew  York,  submits  a 
synopfiis  of  the  New  Zealand  compnlsorv  arbitration  law  and  its  workings.  The 
law  was  passed  in  1894.  It  was  generally  opposed  by  the  employers,  bnt  stron^lv 
favored  by  trade  nnions  and  working  people.  It  extends  only  to  cases  in  which 
trade  nnions  are  concerned.  It  proviaes  for  local  boards  of  conciliation  and  also 
for  a  conrt  of  arbitration  for  the  whole  colony.  Strikes  and  lockouts  are  forbid- 
den while  the  matters  in  dispute  are  before  the  boards  of  conciliation  or  the  court 
of  arbitration.  The  decisions  of  the  local  boards  are  not  enforcible;  but  the 
awards  of  the  court  of  arbitration  are  binding  for  any  period  which  the  court 
may  specify,  not  exceeding  2  years,  and  are  not  subject  to  appeal. 

In  the  year  ending  March  31, 1898,  20  cases  were  handled,  ox  which  16  were  car- 
ried to  the  court  of  arbitration.  In  the  year  ending  March  81, 1899, 25  cases  were 
handled.  The  number  of  appeals  to  the  court  in  this  year  is  not  yet  available. 
The  court  has  prescribed  rates  of  wages  hours  of  labor,  the  number  of  appren- 
tices, and  the  observation  of  holidays,  and  has  in  certain  cases  ordered  that  a 
preference  be  given  to  union  labor.  There  has  been  no  case  of  refusal  by  either 
party  to  accept  an  award  in  toto,  and  there  has  been  no  breach  of  an  awu*d  by  a 
trade  union.  There  have  been  cases  of  violations  of  awards  by  employers  in  mat- 
ters of  technicality  or  detail.    (805, 806. ) 

Mr.  Wright  says  that  the  only  experience  with  compulsory  arbitration  is  that 
in  New  Zealand.  The  system  is  said  there  to  work  to  the  entire  satisfaction  of 
the  employees,  but  to  be  unsatisfactory  to  employers.  There  has  been  a  reduc- 
tion in  the  number  of  persons  employed  and  in  the  output  of  manufactures  (Jan- 
uary, 1899).  Moreover,  the  experience  of  New  Zealand  does  not  furnish  a  fair 
test  as  to  the  probable  working  of  such  a  system  in  more  populous  and  more 
largely  industrial  countries;  New  22ealand  is  chiefly  a  pastoral  country.     (11.) 

B.  CompMlsor^  arbitration  mritiiont  enforcement  of  a^v^ard.^ 

1.  Compulsory  negotiations  for  settlement  of  labor  disputes, — ^Mr.  Bishop,  secre- 
tary of  the  Ohio  State  Board  of  Arbitration,  says  that  the  three  members  of  that 
boud  have  agreed  to  a  proposed  amendment  to  the  Ohio  arbitration  act  which 
shall  compel  negotiations  to  settle  labor  disputes  before  a  cessation  of  emplov- 
ment  is  pmnitted  by  either  party.  The  amendment  provides  that  whenever,  in 
the  unanimous  jud^ent  of  the  State  board,  a  strike  or  lockout  is  not  within 
reach  of  present  adjustment  and  seriously  menaces  the  public  peace  and  endan- 
gers life  or  property,  or  if  the  militia  has  been  called  out  or  is  about  to  be  called 
out,  the  board  shall  recommend  to  the  parties  to  the  controversy  to  suspend  the 
strike  or  lockout  for  a  period  not  exceeding  20  days.  If  the  parties  shall  not 
comply  with  this  recommendation  the  board  may,  through  the  prosecuting 
attorney  of  any  county,  apply  to  the  courts  for  an  order  to  enforce  its  recom- 
mendation, with  such  modmcation  as  the  court  shall  see  fit  to  make.  Disobedience 
of  such  a  court  order  would  then  be  treated  as  contempt  of  court.  During  the 
period  provided  for  in  the  order  the  State  board  of  arbitration  would  then  under- 
take to  mediate  between  the  xxarties.  The  provision  for  compelling  each  party  to 
recognize  in  negotiations  the  representatives  of  the  other,  prraerly  chosen,  would 
in  almost  every  case  bring  it  about  that  there  would  be  conferences  during  the 
period  of  suspension  of  the  strike  or  lockout.  If  an  agreement  should  not  be 
reached  the  State  board  would  have  power  to  apply  for  an  extension  of  the  period 
during  which  employment  must  be  continued.  Mr.  Bishop  admits  that  this  sys- 
tem savors  of  cominusory  arbitration,  but  he  does  not  consider  it  an  infringement 
of  the  right  of  contract.  The  question  as  to  the  justice  of  such  a  system  ninges 
on  tbe  pofice  power  of  the  State  and  the  necessity  of  public  order.  It  is  not 
thought  liiat  injustice  would  result  from  compelling  the  continuance  of  work, 
either  on  the  terms  existing  before  the  strike  or  the  lockout,  or  on  such  modified 
terms  as  the  court  might  see  fit  to  make  in  its  order,  since  the  arrangement  would 
only  be  temporary,  x>ending  the  settlement  of  the  dispute  by  friendly  intercourse 
between  the  parties,  aided  dv  the  State  board.    (475-477. ) 

Mr.  Gabland,  of  the  Amalgamated  Association,  believes  that  in  order  that  the 
peace  and  welfare  of  the  community  may  be  promoted .  it  would  be  just  and  desirable 
to  require  the  submission  of  labor  disputes  to  lawfully  constituted  boards  having 
power  to  compel  evidence.  Such  boards,  without  making  compulsory  awards, 
should  report  pubUcly  the  evidence  and  merits  of  the  case.  Their  opinion  would 
be  almost  as  binding  as  if  enforced  by  law.    (87.) 

C  iVatfonai  1»oard  of  arbitration.— Mr.  Gilbert,  chairman  of  the 
Board  of  Mediation  and  Arbitration  of  the  State  of  New  York,  does  not  think  that 
a  national  board  of  arbitration  in  this  country  would  be  of  any  value,  unless  in 
troubles  connected  with  such  institutions  as  &e  railroads.    (881.) 

Mr.  COLX  favors  a  national  arbitration  law  providing  for  an  abitration  board  or 
eammission  with  power  to  compel  both  manufacturers  and  workingmen  to  give 
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evidence.  He  thinks  this  would  be  of  great  benefit  to  the  mannf  actnring  inter- 
est, as  well  as  to  the  workingmen.  He  would  not  go  so  far  as  to  compel  a  man 
to  work  against  his  will,  but  he  would  favor  a  law  which  would  give  a  certain 
time  for  settling  differences  and  provide  a  system  of  compulsory  education  in 
default  of  voluntary  arbitration.    (728, 780.) 

F.  Trade  arbitratioiiy  conciliation,  and  Joint  airreements*— 1. 

,  Joint  hoards  of  conciliation  and  arbitration, — Mr.  Gilbert,  chairman  of  the  Board 
of  Mediation  and  Arbitration  of  the  State  of  New  York,  is  of  opinion  '*  that  the 
most  rational  solution  of  labor  differences  lies  in  the  making  of  agreements  between 
epiployer  and  emi>lo;fees,  by  which  all  disputes  shall  be  referred  for  settlement  to 
bicMurds  of  reconciliation  made  up  in  part  of  employees  and  in  part  of  employers. 
This  method  of  settling  strikes  presupposes  the  right  on  the  part  of  workingmen 
to  organize,  their  right  to  know  the  facts  concerning  the  true  condition  of  the 
trade  which  may  be  involved,  and  their  equality  as  men  with  their  emplovers. 
To  be  successful  both  sides  must  meet  on  a  common  basis  at  short  range,  imbued 
with  a  desire  for  fairness  and  candor  and  a  determination  to  reach  conclu- 
sions which  are  fair  to  both  sides.  Discussions  ccuried  on  by  parties  to  this 
kind  of  agreements  would  give  opportunity  for  giving  and  taking  argument,  for 
learning  each  other's  point  of  view,  ana  for  oeing  influenced  by  reasonable 
considerations. " 

In  Mr.  Gilbert's  experience  a  little  discussion  has  cleared  up  misunderstand- 
ings which  seemed  serious,  after  strikes  had  already  begun.  These  differences 
could  have  been  disposed  of  much  more  easily  if  they  had  been  frankly  discussed 
before  the  strikes  were  declared.    (875. ) 

Mr.  Garland,  former  president  of  the  Amalgamated  Association  of  Lron  and 
Steel  Workers,  says  that  conference  committees,  for  effecting  conciliation  between 
employers  and  employees,  are  of  great  advantage,  as  has  been  shown  in  tbe  iron 
and  steel  trade.  By  oringing  both  sides  toge&er  fuller  understan^ng  is  pro- 
moted, and  intelligent  argument  leads  to  mutual  concessions.  But  agreement  is 
not  always  possible,  especially  where  trade  conditions  give  one  side  or  the  other 
the  greater  stren^r^.  The  establishment  of  sliding  scales  from  year  to  year 
involves  i)ractically  this  system  of  conciliation  and  tends  to  bring  about  satisfac- 
tory relations  between  employers  and  employees.    (87, 97. ) 

Mr.  McNsiLL,  author  of  The  Labor  Movement,  says  that  conciliation  and 
mediation  by  outside  authorities  are  often  desirable,  but  that  arbitration  and  final 
settlement  of  disputes  can  only  be  satisfactorily  effected  by  those  interested  and 
familiar  with  technical  matters.  Arbitration  is  ixMsible  only  after  trade  unions 
have  been  recognized.    (117.) 

Mr.  Bishop,  of  the  Ohio  State  Board  of  Arbitration,  thinks  that  settlements 
made  by  the  x)arties  to  labor  disputes  themselves  are  usually  far  more  acceptable 
and  permanent  than  those  made  by  any  outside  body.  It  is  the  policy  of  the  Ohio 
State  board  of  arbitration  to  seek  to  bring  the  parties  together  m  mutual  confer- 
ence with  a  view  to  reaching  a  settlement.    (478.) 

Mr.  WooDBURT,  a  contractor  of  Benton,  believes  that  arbitration  by  joint  com- 
mittees is  the  proper  method  of  settlmg  labor  difficulties.  Arbitration  should  be 
voluntary  and  not  compulsory,  lest  it  oe  abused.  Each  trade  needs  to  have  its 
affairs  acted  upon  by  its  own  members.  When  outsiders  are  brougnt  in  jealousy 
and  antagonism  arise.  State  boards  of  arbitration  are  much  less  satiuactory. 
The  Massachusetts  board  does  not  amount  to  anything.  When  it  decides  against 
the  employers  of  any  trade  they  thereafter  refuse  to  appeal  to  it,  and  siimlarly 
with  the  employees,  so  that  the  board  is  now  seldom  called  upon  by  the  parties. 
(827,  328.) 

Mr.  Thompson,  secretary  of  the  National  Glass  Company,  believes  that  the  con- 
tinued asitation  of  labor  problems  has  advanced  the  education  of  both  the  work- 
men ana  the  manufacturers.  The  workmen  now  appreciate  the  necessity  of 
meeting  the  manufacturers  halfway  and  listening  to  argument,  and,  on  the  other 
hand,  the  manufacturers  are  perhaps  broader  than  they  used  to  be.  In  the  flint 
glass  business  he  believes  thiit  the  labor  organizations  have  always  been  recog- 
nized and  consulted.    (836,  837. ) 

Mr.  Cole  says  it  is  hard  to  get  a  good  man  to  accept  the  position  of  third  man 
on  a  board  of  arbitration.  A  man  who  would  be  satisfactory  to  both  sides  does 
not  want  to  risk  his  reputation.  Another  difficulty  witJi  arbitration  is  that  the 
workingman  is  suspicious,  though  if  he  can  have  the  matter  put  before  him  in 
such  a  light  that  he  believes  it  is  for  his  best  interest,  he  is  an  easy  man  to  deal 
with.    (728.) 

Mr.  GoMBEBS,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters,  thinks  that  questions  of  wages,  hours,  and  working  rules  should 
be  settled  by  methods  of  arbitration  whenever  it  is  possible,  but  there  are  some 
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tfaixigB  which  can  not  be  arbitrated.  For  instance,  in  the  Columbia  University 
strike  of  1807  it  was  demanded  that  a  contract  be  broken,  because  of  a  dispute 
between  two  unions.  The  matter  was  ultimately  settled  by  arbitration  between 
the  unions,  but  there  was  nothinfi^  which  the  employers  could  arbitrate.    (964.) 

2.  Joint  agreements  as  to  conaiiions  of  labor, — Mr.  McMackin,  commissioner 
of  labor  statistics  Of  New  York,  says  uiat  the  bricklayers  of  New  York  City 
have  been  in  the  habit  of  making  agreements  with  their  employers,  covering  wages 
and  hours,  for  perhaps  10  years.  The  agreements  are  maae  for  1  year  or  2  years 
at  a  time.  The  making  of  such  agreements  did  not  become  a  general  practice  in 
other  building  trades  until,  perhaps,  1809.  Mr.  McMackin  gives  a  considerable  list 
of  agreements  of  this  character  which  are,  or  have  recently  been,  in  force,  includ- 
ing not  only  building  trades  organizations,  but  printers,  iron  workers,  bakers,  and 
otherB.  The  agreements  are  not  based  on  a  slimng  scale,  but  provide  fixed  wages 
and  hcnirs  for  tne  i^eriod  covered.  They  are  generally  made  by  local  unions  with- 
out the  interference  of  national  bodies.  The  tendency  of  such  a  contract,  made 
by  a  particular  one  of  the  building  trades,  is  to  8ex>arate  it  from  other  building 
trades,  by  preventing  it  from  taking  part  in  a  symxxathetic  strike.  '*  But  I  find 
that  last  ^ear  and  this  year  the  trades  that  have  made  these  agreements  still 
retain  their  membership  in  the  central  bodies  in  New  York,  but  it  has  not  been 
so  prior  to  that." 

Mr.  McMackin  considers  that  these  agreements  have  been  ve^  advantajl^us 
both  to  the  employer  and  to  the  employee.  By  enforcing  uniform  conditions 
upon  all  employers,  and  also  by  mi^ng  conditions  certain  and  definite  for  fixed 
periods,  they  are  of  great  advantage  to  employers  in  businesses  in  which  con- 
tracts must  be  ortered  into.    (80(MO2.) 

Mr.  Thoxpsok,  secretary  of  the  National  Glass  Company,  expresses  the  opinion 
that  the  cooperation  of  employers  and  labor  unions  in  rorzoing  scales  and  making 
agreements  for  fixed  periods  is  advantageous  to  both  parties.  In  the  fiint  glass 
trade  there  have  been  associations  which  have  made  such  agreements  during  the 
last  15  or  20  years.     (885.) 

Mr.  Thompson  says  that  a  strike  is  always  disastrous  to  employers,  and  they 
are  forced  to  go  as  far  as  they  can  in  conciliating  the  workmen.  The  officers  of 
the  unions  are  inclined  to  be  conciliatory  and  fair,  but  they  are  the  creatures  of 
the  members,  and  are  often  compelled  to  do  things  which  they  dislike  and  which 
are  not  for  the  i«al  advantage  of  the  men.     (887, 888.) 

Mr.  Thompson  sajrs  further  that  in  the  glass  business  and  in  the  iron  business 
it  is  practicable  to  make  scales  of  wages  which  shall  cover  the  whole  country.  In 
many  bnmches  this  is  impossible,  because  of  differences  of  conditions.  He  thinks 
strikes  have-occurred  in  manjr  branches  of  business  because  of  the  attempt  to 
enforce  uniform  scales  where  it  could  not  be  done.    (887. ) 

Mr.  €k>MFEBS  declares  that  the  terrible  contest  of  the  miners  at  Pana  and  Yir- 
den,  m.,  arose  because  employers  violated  their  agreements  with  the  miners.  It 
often  hapxwns  that  some  employers  who  are  not  in  the  agreement  wish  to  oi)erate 
their  mines  below  the  agreed  scale;  that  makes  it  hard  for  the  fair-minded 
employers  to  comply  with  the  agreement.  The  remedy  is  in  an  association  which 
shsjl  embrace  all  the  employers  and  shall  meet  an  association  embracing  all  the 
workmen.  If  the  laborers  are  f airl v  well  organized  and  have  a  large  defense  fimd, 
Mr.  Gkmipers  declares  that  he  would  as  lief  take  the  word  of  the  employer  as  his 
written  contract;  and  if  the  workers  are  not  well  organised  and  well  prepared, 
**  as  a  rule  their  agreement  is  as  worthless  as  their  word."    (804, 605. ) 

3.  Sliding  scales, — Mr.  Garijlnd,  former  president  of  the  Amalgamated  Asso- 
ciation of  Iron  and  Steel  Workers,  sajrs  that  one  of  the  chief  ends  of  organized 
labor  is  to  arrange  fixed  wages  for  different  positions,  curtailing  the  supply  of 
labor  except  at  these  wa^es.  The  simple  method  of  fixing  terms  of  employment 
from  day  to  day  is  unsatisfactory  to  both  employer  and  employee.  Fixing  terms 
for  a  period  of  time  is  more  satisfactory,  but  does  not  enable  the  worteien  to 
share  in  the  advantage  of  rising  prices  of  product.  The  sliding  scale  is  the  only 
^stem  which  enables  the  workmen  to  share  in  the  advantage  of  rising  prices. 
The  employer  gains  still  more  than  the  workmen  by  higher  prices,  and  so  has  no 
motive  to  keep  prices  down.  The  chief  advantage  of  the  system  is  that  it  brings 
employers  and  employees  together  in  discussing  the  condition  of  trade  and  helps 
them  to  a  mutual  understanaing  and  resx)ect.    (89, 90, 97.^ 

Mx,  Garland  urges,  however,  the  necessity  of  establishing  a  minimum  price  of 
the  product  below  which  wages  shall  not  be  affected.  Otherwise,  changing  condi- 
tions of  production  may  make  a  fall  in  price  a  means  of  increasing  the  profit  of  the 
employer,  while  unfairly  reducing  wages.  Such  a  minimum  is  established  in 
iron  and  steel  work.  For  instance,  a  boiler  gets  $4  a  ton  when  the  selling  price 
of  ifon  is  1  cent  a  pound,  and  the  wage  is  not  reduced  when,  as  often  happens, 
the  selling  price  falls  lower.    (90,  96,  98.) 
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Mr.  SCHAFFSR,  of  the  Amalgamated  Afiaociation  of  Iron  and  Steel  WorkerSt 
believes  that  the  sliding  scale  system  would  be  advantageous  in  practically  any 
industry  where  payment  by  the  niece  is  possible.  The  diversity  of  products  upon 
which  the  scale  is  based  is  pi-obably  greater  in  the  iron,  steel,  and  tin  indaBtry 
than  in  any  other  which  could  be  found.    (888.) 

The  sliding  scale,  Mr.  Gk)MPBB8  savs,  is  used  with  advantage  in  some  trades; 
but  they  have  learned  to  insist  that  there  must  be  a  point  at  which  wages  can  not 
slide  down  any  further.  A  sliding  scale,  without  a  fixed  minimum,  slides  always 
down.    (614.) 

Mr.  Thompson,  secretary  of  the  National  Glass  Company,  says  that  in  the  flint 
glass  trade  there  is  a  sliding  scale  on  one  article  only,  the  common  tumbler.  This 
was  fixed  to  enable  the  union  manufacturers  to  meet  nonunion  competition.    (837. ) 

4.  Need  of  organization  of  employers  and  employees.— Mi,  Hooan,  secretary  of 
the  Stove  Founders'  National  Defense  Association,  believes  that  the  tendency  is 
toward  the  use  of  conciliatory  methods  by  employers  and  employees.  The  only 
wa^  in  which  labor  difficulties  can  be  done  awa^  with,  in  his  judgment,  is  by 
having  efficient  organizations  on  both  sides,  and  bring  the  organizations  together, 
so  that  they  shall  become  acquainted  with  each  other.  The  conferences  and  dis- 
cussions between  the  Defense  Association  and  l^e  Iron  Molders'  Union  have 
been  of  educational  value  to  both  sides,  and  ^^ood  feeling  has  grown  in  the  mem- 
bers of  the  conference  committee.  A  proposition  from  either  side  has  come  to  be 
looked  at  as  a  business  proposition  in  which  both  sides  are  interested,  and  which 
ought  to  be  settled  fairly,  m  the  interest  of  both.  The  great  trouble  in  the  old 
days  of  strife  was  that  neither  side  was  ready  to  meet  the  other  in  a  friendly  and 
conciliatory  way;  besides,  it  was  ^nerally  understood  by  the  employees  that  it 
was  not  possible  to  form  an  organization  of  the  manufacturers  that  would  stand 
for  anythmg.    (867,  869,  878.) 

Mr.  Satward,  secretary  of  the  National  Association  of  Builders,  believes  that  no 
union  of  workmen  and  no  organization  of  employers  can  work  satisfactorily 
without  some  sort  of  cooi)eration  with  the  other  side.  Unions  of  the  two  sorts 
must  be  joined  together  in  some  way,  so  that  they  can  correct  each  other.  Mr. 
Sayward  believes  strongly  both  in  unions  of  workmen  and  in  unions  of  employers. 
But  either  kind  of  union  by  itself  will  blunder.    (850, 857.) 

5.  Associations  of  employers — weakness, — ^Mr.  Sayward,  secretary  of  the  National 
Association  of  Builders,  says  that  organizations  of  employers  are  most  agi^vat* 
inff  things  to  have  anything  to  do  with.  Employers  are  hkely  not  to  realize  the 
value  of  organization.  They  are  not  willins  to  furnish  money  for  the  necessary 
work.  The  masons*  association  of  Boston  has  annual  dues  of  $100  a  member, 
payable  in  advance.  This  is  largely  the  basis  of  its  strength.  The  expenditures 
of  the  National  Association  of  Banders  have  not  been  far  from  $00,000  a  year, 
until  within  the  last  2  years.  It  has  charged  dues  of  $8  for  each  member  of  the 
local  bodies  affiliated  with  it.  Some  of  the  local  associations  have  dropped  away 
because  of  these  dues.  Many  local  associations  of  employers  fix  dues  for  them- 
selves of  only  $5  or  $6  a  year,  or  less  than  many  workmen  on  small  wages  pay 
into  their  unions.  Organizations  of  employers  can  not  accomplish  anything  unless 
they  have  prox>er  support.    (856.) 

6.  Irresponsibility  of  labor  organizations  (see  also  Trade  uni/ons^Incorporationf 
p.  106). — ^Mr.  Sayward,  secretary  of  the  National  Association  of  Builders,  on  hav- 
ing his  attention  called  to  the  complaints  which  other  representatives  of  builders' 
organizations  have  made  as  to  the  irresxwnsibility  and  unbusinesslike  methods  of 
the  labor  unions,  declares  that  he  believes  that  employers  who  make  these  com- 
plaints have  not  proceeded  right  in  dealing  with  the  unions.  Arbitration  agree- 
ments between  employers  and  employed  must  rest  upon  a  thoroughly  laid 
foundation  in  the  by-laws  of  both  bodies.  In  Boston,  where  arbitration  under 
definite  agreements  has  been  so  successful  with  the  masons,  the  representatives 
of  the  unions  have  full  power  to  bind  their  unions,  or  rather  the  unions  are  bound 
by  the  decision  of  the  loint  committees.  The  employers  would  not  have  ffone 
into  any  agreement  with  them  otherwise.  There  has  never  been  any  refusal  by 
the  unions  to  abide  by  the  decisions  of  the  joint  committee.    (858.) 

IZ.  BUILDINO  TRADB8. 

A.  Oryanizatloiis  of  employers,  eontraetors,  and  material 
men. — 1.  National  Association  of  Builders. — Mr.  Sayward,  secretary  of  the 
National  Association  of  Builders,  states  that  this  association  was  formed  on  March 
80, 1887.  It  consists  of  representatives  from  local  builders*  organizations  in  vari- 
ous cities  of  the  United  States.  It  began  with  representatives  from  10  cities  and 
within  4  years  included  85  local  organizations.     It  has  now  shrunk  untu  it 
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indadee  local  organizataona  in  (wJy  10  or  11  cities.  Mr.  Sa3rward  is  confident  that 
it  will  again  inCT'ease.  The  organization  was  established  for  the  pnrpose  of  help- 
ing the  employers  in  labor  difficulties  and  diminishing  the  number  of  strikes  and 
lockouts.  It  does  not  undertake  to  extf orce  its  decisions  ujion  its  local  organiza- 
tions, but  only  to  recommend  to  them  such  a  course  as  it  considers  wise.  It  has 
formulated  a  plan  for  the  organization  of  joint  committees  of  employers  and 
employees,  but  this  plan  has  not  been  adopted  in  its  fullness,  except  by  the  mason 
builders  of  Boston  and  the  several  organizations  of  workmen  emmoyed  by  them. 
(841-^43,855,857.) 

2.  National  AsMciation  of  Master  Steam  and  Hot  Water  ntters.—^Hr,  Gombess, 
secretary  of  the  National  Association  of  Master  Steam  and  Hot  Water  Fitters, 
says  tiiat  this  association  was  or^^anized,  he  believes,  in  1889,  and  chartered  under 
the  laws  of  Illinois.  The  Illinois  charter  has  recently  been  abandoned,  and  the 
association  has  been  incorporated  under  the  membership  corporation  law  of  New 
York.  Its  membership  is  principally  in  the  Eastern  and  Central  and  Central 
Western  States.  The  main  object  of  forming  the  association  was  to  secure  pro- 
tection against  the  unjust  demands  of  the  lalx>r  unions.  The  national  associa- 
tion does  not,  however,  enter  into  the  merits  of  any  local  strike.  It  does  not 
undertake  to  promote  sympathetic  action  in  such  matters  between  members  in 
different  cities.  This  might  be  done  if  the  workmen  undertook,  when  a  difficulty 
arises  in  one  city,  to  precipitate  sympathetic  strikes  in  others.  Local  labor  leaders 
once  threatened  such  action,  but  Mr.  Gk)mbers  is  assured  that  it  is  contrary  to 
the  policy  and  beyond  the  power  of  the  steam  fitters'  union.  Besides  dealing 
with  labor  organizations,  the  association  and  its  local  organizations  are  of  great 
value  in  protecting  the  members  against  dishonest  builders,  owners,  and  otiaers, 
with  whom  the  members  may  be  led  to  make  contracts.  It  has  also  promoted 
uniformity  in  the  mechanical  parts  of  the  business,  as  by  formulating  a  standard 
flange  schedule,  with  the  help  of  a  committee  of  the  Society  of  Mechanical  Engi- 
neers of  New  York  and  of  a  committee  of  the  manufacturers  of  valves,  pumps,  etc. 

Applicants  for  membership  where  there  is  a  local  association  must  apply  to 
it.  By  joining  the  local  association  they  become  members  of  the  State  associa- 
tion, if  there  is  one,  and  if  not,  they  become  members  of  the  national  association. 
In  New  York  City  any  reputable  concern  in  the  steam  and  hot  water  fitting  busi- 
ness is  eligible  to  membership.  The  initiation  fee  of  the  New  York  City  associ- 
ation is  $25.  The  dues,  payable  to  the  national  association,  are  graded  according 
to  the  amount  of  business  done  by  the  several  members.  In  cities  of  100,000 
inhabitants  and  upward,  the  dues  vary  from  $5  a  year,  for  members  who  do  less 
than  $10,000  yearly,  to  $150  a  year,  for  members  who  do  over  $200,000  yearly. 
(938,939,d52,d59,96d.) 

3.  Exchmve  purchase  of  material—Steam  Jitters, — Mr.  GK)MBEBS,  secretary  of 
the  National  Association  of  Master  Steam  and  Hot  Water  Fitters,  says  that  this 
association  has  adopted  resolutions  providing  that  members  shall  confine  the  pur- 
chase of  steam  fitters'  materials  to  manufacturers  and  wholesale  dealers  who  sell 
goods  to  master  steam  fitters  only.  The  association  has  particularly  requested 
manufacturers  and  dealers  to  <*  discontinue  the  practice  of  selling  goods  to  any 
so-called  heating  contractors  who  are  under  the  oirect  jurisdiction  ofcorporations 
or  owners  of  large  estates  or  buildings,  or  their  representatives,  who  can  not  be 
said  to  be  heating  contractors  in  any  sense  of  the  term,  and  where  local  associa- 
tions exist  to  confine  their  sales  to  members  of  these  oreanizations."  The  asso- 
ciation excepts  from  its  condemnation  sales  to  the  Federal  and  State  governments, 
sales  to  corporations  or  firms  of  material  re<}uired  in  conveying  their  manufac- 
tured products,  such  as  sas,  water,  and  oil  pipes,  and  electric-wire  conduits,  and 
sales  to  manufacturers  of  material  to  be  made  up  as  a  part  of  the  goods  they  manu- 
facture. It  also  provides  for  further  exceptions  to  be  made  by  the  local  associa- 
tioss,  with  the  a^roval  of  the  national  executive  committee.  Mr.  Gk>mbers 
implies  that  no  objection  would  be  offered  to  sales  of  materia  to  large  manufac- 
turers and  shops  which  employ  steam  fitters  the  year  round.  The  association 
publishes  in  its  Bulletin  a  list  of  those  who  conform  to  its  desires,  and  the  mem- 
oers  give  them  the  preference.  The  association  did  once  go  so  far  as  to  resolve 
that  no  member  should  buy  from  anybody  who  did  not  confine  his  sales  to  mem- 
bers of  the  association;  but  this  resolution  has  been  rescinded,  and  Mr.  Chambers 
expresses  disapproval  of  it.  He  defends,  however,  the  attempt  of  the  associa- 
tion to  confine  tne  sale  of  steam-fitters*  goods  to  **  the  proper  cnannels  of  trade/' 
"just  the  same  as  the  woolen  manufacturer  of  Rhode  Island  will  sell  his  product 
to  his  commission  merchant  in  New  York  and  other  cities  and  let  them  sell  to 
jobbers  who,  in  turn,  sell  to  dealers  and  consumers."    (953-955.) 

4.  Exclusive  purchase  of  materials— Plumbers, — Mr.  Kelley,  president  of  the 
United  Aasociation  of  Journeymen  Plumbers,  etc.,  says  the  Chicago  Master 
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Plumbers'  Association  has  been  able  at  times  to  prevent  the  mannfactnrers  from 
selUng  to  any  but  members  of  the  Master  Plnmbers'  Association.  Jonmeymen 
plnmbers  who  have  wanted  to  set  np  business  for  themselves  conld  not  get  the 
material.  Mr.  Kelley  has  known  a  dozen  cases  of  that  kind.  A  man  bnlTding  a 
house  conld  not  bny  his  own  material  and  employ  a  ponmeyman  plumber  to  pnt 
it  in.  A  journeyman  plumber  could  not  get  material  to  put  into  a  house  of  liis 
own  unless  he  got  an  order  from  the  Master  Plumbers*  Association  or  the  Central 
Supply  Association.  Mr.  Kelley  says  that  it  has  not  been  possible  to  maintain  a 
restriction  of  this  sort  for  more  than  5  or  6  months  at  a  time,  and  even  while  it 
has  been  in  force  there  has  been  a  great  deal  of  dishonest  evasion  of  it.    (971 ,  972. ) 

Mr.  Kelley  adds  that  the  organization  called  the  Omtral  Supply  Associa- 
tion includes  practically  all  dealers  in  bath  tubs,  soil  pipes,  wrought-ircMi 
pipes,  fittings,  and  brass  goods  pertaining  to  plumbing  and  steam  fitting,  from 
Pittsburg  to  Denver.  He  does  not  believe  that  there  are  over  4  or  6  finns  not 
represented  in  it.  Among  the  members  of  this  association  there  is  no  competi- 
tion. It  is  true  that  supplies  can  be  bought  from  outside  the  district  covered, 
but  the  extra  freight  chains  and  other  expenses  would  eat  up  the  difEerence  in 
price.    (972.) 

5.  Ormmizationa  of  employers  favored  by  troHbn^n.— Mr.  Kelley,  prerideat 
of  the  United  Association  of  Journeymen  Plumbers,  etc.,  declares  that  his 
organization  prefers  to  deal  with  an  association  Gt  employers  rather  than  with 
the  employers  individually.    (968.) 

B*  liabor  onraniKations*— 1.  BttMing  trades eowneila.—'MT.  SPOHN,of  the 
Washington  Building  Trades  (jouneil,  says  that  the  National  BuUdine  Trades 
Ouncil  wat)  organized  December  20, 1897,  by  representatives  of  50,000  Duilding- 
tradesmen  from  Chicago,  St.  Louis,  Milwaukee,  Washington,  Kansas  Oity,  Pitts- 
burg, and  Toledo.  It  represents  15  different  trades  enga^[ed  in  the  constmction 
of  buildings,  all  of  whicn  have  sei)arate  national  trade  umons.  The  membership 
is  now  about  75,000.  The  national  association  has  funds  only  for  inddentiu 
expenses;  it  maintains  no  strike  fund. 

There  are  also  various  local  building  trades  councils.  That  in  Washington  is 
composed  of  5  delegates  from  each  trade.  The  purpose  of  the  aflSliation  of  the 
separate  trades  engaged  in  building  in  each  locahty  and  in  the  nation  as  a  whole 
is  to  streng^en  each  trade  in  pushmg  its  fair  demands.  Trade  autonomy  is  pre- 
served, each  trade  deciding  for  itself  as  to  rates  of  wages,  hours,  etc.  But  if  its 
demands  be  resisted  by  employers  the  building  trades  council,  if  two-thirds  of  the 
trades  represented  vote  in  its  favor,  will  order  a  general  strike.  The  pressure  on 
employers  is  thus  very  greatly  increased,  since  they  would  thus  be  compelled  to 
cease  work  altogether.  Where  employers  refuse  demands  of  one  trade  repre- 
sented in  a  building  trades  council,  a  majority  of  the  delegates  of  the  allied 
building  trades  may  order  the  question  of  supporting  this  demand  to  be  submitted 
to  the  separate  organizations  of  each  trade.  If  two-thirds  of  these  organizations 
declare  the  demand  just,  or  the  employer  "  unfair,"  all  members  of  all  trades  are 
called  off  from  working  for  that  employer.  The  action  is  binding  on  all  the 
unions,  as  it  must  be  if  the  effect  of  combination  is  to  be  useful.  The  council 
also  settles  difficulties  arising  between  different  trade  organizations.     (189-142.) 

2.  Bricklayers' International  Union, — Mr.  Healy,  of  Washington,  says  that  the 
Bricklayers'  International  Union  includes  about  80,000  members.  It  is  not  nation- 
ally affiliated  with  the  American  Federation  of  Labor,  but  the  local  unions  often 
are,  as  at  Washington.  The  local  dues  at  Washington  are  $15  for  initiation  and 
25  cents  monthly.  The  local  union  has  practically  complete  control  of  the  trade 
in  Washington.  The  national  union  has  a  large  emergency  fund,  but  has  had  no 
occasion  to  use  it  for  7  or  8  years,  having  escaped  strikes  by  arbitration  and  con- 
ciliation.    (155,156.) 

3.  United  Association  of  Journeymen  Plumbers^  Gas  Fitters,  etc. — Mr.  Kelley, 
president  of  the  United  Association  of  Journeymen  Plumbers,  etc.,  says  that  this 
association  was  formed  in  1889,  though  there  are  local  unions  that  have  been  in 
existence  since  1854.  It  covers  the  United  States  and  Canada,  and  embraces 
journeyman  plumbers,  pas  fitters,  steam  fitters  and  steam  fitters' helpers.  There 
are  about  215  local  unions,  and  the  membership  is  a  little  more  than  10,000. 
About  204  of  the  locals  are  in  the  United  States.  Perhaps  30  per  cent  of  the 
l)lumbers  in  the  United  States  and  00  per  cent  of  those  in  Canada  belong  to  the 
union.    The  per  capita  tax  is  2  cents  a  week. 

The  national  union  pays  no  benefits.  In  all  the  larger  locals  there  is  a  sick  ben- 
efit of  $5  to  $7  a  weeK,  and  a  death  benefit  ranging  from  $100  a  burial  up  to  50 
cents  a  member.  Strike  benefits  run  about  $5  to  $7  a  week.  There  is  a  strike 
fund  which  is  supposed  to  be  $1  a  member.  It  should  be  maintained  at  this 
amount,  and  if  it  is  drawn  upon  6  per  cent  of  the  dues  should  be  set  aside  to 
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replenish  it  Tintil  it  is  brought  np  to  the  fixed  amount.  The  money  is  retained  by 
the  local  unions,  and  there  is  no  way  of  knowing  how  thoroughly  the  law  is  lived 
up  to.    Mr.  Kelley  believes  that  the  majority  of  the  locals  are  incorporated. 

There  is  no  restriction  on  the  admission  of  a  journeyman  plumber  provided  he 
is  a  competent  man  and  has  done  nothing  to  the  injury  of  the  organization.  The 
initiation  fee  ranges  from  $25  in  cities  where  the  wages  and  conditions  are  good 
down  to  $10  'Where  they  are  worse;  but  a  man  who  has  joined  where  the  initiation 
is  only  $10  can  be  transferred  to  any  other  local  without  any  extra  charge.  (964, 
969,974.) 

4.  Limitation  of  tDorJc-^Mr.  Esllet,  president  of  the  United  Association  of 
Journeymen  Plumbers,  etc.,  says  that  the  plumbers  have  never  undertaken  to 
limit  the  amount  of  work  that  a  man  shall  do,  except  in  Chicago.  There  a  set 
of  roles  on  this  point  was  adopted  in  May,  1899.  Mr,  Kelley  defends  this  action 
on  the  gronnd  that  the  employers  would  get  the  strongest  men  they  could  and 
pay  them  60  or  75  cents  a  day  more  to  do  the  greatest  possible  amount  of  work, 
and  then  demand  that  the  rest  keep  up.  They  '*  fairly  took  them  off  their  feet.**^ 
The  men  wore  out  very  rapidly,  ^siaes,  there  was  such  a  demand  for  speed  that 
it  was  imx>ossible  to  do  good  work.  The  journeyman  had  to  slight  his  work  to- 
hold  his  position.  Mr.  Kelley  asserts  that  the  amount  of  work  prescribed  by  the 
rules  for  8  hours  was  more  than  was  done  before  1886  in  10  hours.  He  declares 
that  when  he  went  into  the  plumbing  business,  in  1879,  '*one  wash  basin  with 
one  cold-water  supplv  was  considered  2  days*  work  bjr  the  employer  and  the 
men.  There  was  not  half  as  much  work  on  it  as  there  is  on  the  wash  basin  of 
to-day,  yet  previous  to  the  enactment  of  this  rule  thev  were  trying  to  force  men 
to  put  in  three  of  them."  The  setting  of  one  water-closet,  or  one  wash  basin,  or 
one  sink,  is  a  day's  work  under  the  rules.  Eight  wiped  joints  make  a  day's  work. 
Mr.  Kelley  asserts  that  this  is  a  good  8  hours'  work,  upon  the  average,  including 
all  the  work  of  putting  the  pipes  in  place.  The  plumber  is  not  restricted  to  the 
8  joints  for  a  single  day,  provided  he  does  not  exceed  the  amount  on  the  average 
during  a  week.  Mr.  Kelley  admits  that  the  prescribed  amount  could  be  done  m 
half  a  day  in  some  cases.    (966, 967, 971-978. ) 

In  the  working  a^eement  of  the  New  York  steam  fitters  it  is  provided  that  no- 
fitter  shall  work  with  more  than  1  helper,  and  that  the  number  of  helpers  shall 
not  exceed  the  number  of  fitters  on  any  job,  unless  the  helpers  are  employed  at 
carrying  or  distributing  material. 

The  working  rules  of  the  Minneapolis  steam  fitters  forbid  an;^  fitter  to  work  0 
helpers,  except  for  handling  boilers  or  radiators,  or  for  digging  or  ditching. 
(9^,940.) 

5.  Business  <igents  and  stewards, — ^Mr.  Kelley,  of  the  United  Association  of 
Journeymen  Plumbers,  etc.,  declares  that  a  business  agent  has  no  authority  to 
stop  work  on  a  building.  If  a  rule  is  violated  he  reports  it  to  the  organization, 
ana  the  organization  directs  him  what  to  do.  .  If,  however,  it  is  a  case  of  hiring 
nonunion  men  on  the  job,  he  reports  to  the  board  of  business  agents,  which  meets 
three  times  a  week.  This  board  includes  a  representative  from  each  trade,  and 
the  complainant  must  get  a  majority  vote  of  this  body  before  he  can  get  the 
sanction  of  the  building  trades  council  to  strike  the  job.  A  strike  will  not  be  per- 
mitted xmtil  everybody  interested  in  the  building  has  been  visited  and  an  effort 
has  been  made  to  prevail  upon  each  one  to  settle  the  matter.     (973.) 

The  agreements  of  the  mason  builders  of  Boston  witii  their  employees  provide 
that  the  business  agents  of  the  union  may  visit  jobs  during  worldng  hours  to 
interview  the  job  stewards.  The  business  agents  are  not  permitted  to  interview 
individual  workmen.    (847.) 

Mr.  Satwabd,  secretary  of  the  Master  Builders'  Association  of  Boston,  sa^s 
that  the  steward  is  an  oflScer  of  the  union,  one  of  the  workmen,  whose  duty  it  is 
to  see  that  the  members  of  the  union  who  are  working  on  a  building  have  their 
proper  cards  and  obey  the  rules  of  the  union.  There  is  a  separate  steward  on 
each  job.     (849.) 

6.  Bides  for  maintaining  character  of  ivork— bricklayers.— Mr.  Walsh  testifies 
that  the  bricklayers'  unions  of  Boston,  in  conjunction  with  the  Mason  Builders' 
Aissociation,  have  adopted  a  series  of  working  rules  which  are  intended  to  keep 
the  character  of  work  uniform  and  high,  and  at  the  same  time  to  secure  justice 
to  the  men  and  conformity  to  union  principles.  Mr.  Walsh  submitted  a  copy  of 
a  part  of  these  working  rules,  which  describe  the  requirements  as  to  the  method 
of  laying  brick  in  detiol,  and  which  declare  that  no  member  of  the  organization 
shall  do  inferior  work  or  permit  others  to  do  it.    (331 ,  332. ) 

7.  Discipline. — Mr.  Kelley,  president  of  the  United  Association  of  Journeymen 
Plumbers,  etc.,  says  that  if  a  member  of  the  union  breaJss  any  of  the  iiiles  or 
defrauds  it  of  money,  or  in  any  way  injures  it,  he  is  fined.    The  fine  may  be  from 


140  n^DUSTBIAL   commission: CAPITAL   AIO)  LABOR. 

$1  npto  $50  or  flOO;  but  no  local  nnion  can  fine  a  member  more  than  $25  without 
the  sanction  of  the  national  committee.    (675.) 

8.  Colored  memberS'--bricklayer8,^Mr.  Healt  says  that  the  International  Brick- 
layers* Union  allows  its  local  organizations  to  determine  conditions  of  admission, 
although  a  member  admitted  by  any  one  nnion  mnst  be  recognized  by  all  others. 
South  of  the  Potomac  River  colored  workmen  are  nsoally  admitted  on  a  par 
with  whites;  this  is  necessary,  because  often  a  majority  of  the  workmen  are  col- 
ored. In  New  York,  Chicago,  and  other  more  northern  cities,  they  are  also 
admitted,  but  are  probably  usually  descendants  of  free  negroes  and  more  com- 
petent. In  Washington,  and  places  near  Mason  and  Dixon's  line,  colored  men 
are  excluded,  largely  because  of  their  incompetence.    (163, 168. ) 

C.  Relations  of  unions  to  nonunion  men.  Asreements  for 
excinsive  employment* — 1.  Alleged  monopolistic  character  of  unions. — ^Mr. 
Healy,  of  the  Bricklayers*  Union,  says  that  the  general  attitude  of  the  bricklay- 
ers' organizations  is  that  of  urging  nonunion  men  to  join,  appealing  to  their  self- 
ish feelings  by  showing  the  advantaffes  of  membership.  During  the  recent 
depression  more  men  than  usual  joined  the  Bricklayers'  Union  in  Washhyton 
because  they  could  receive  aid  in  time  of  necessity.  Union  bricklayers  inWash- 
ington  refuse  to  work  with  nonunion  men  except  on  Gk)yemment  work,  but  are 
always  glad  to  welcome  them  into  the  union  if  they  wish  to  get  on  a  job,  and 
will  even  postpone  the  i>ayment  of  fees.  But  less  competent  workmen  are  some- 
times graded  as  not  entitled  to  i^ceive  full  union  wage.    (156, 158.) 

Mr.  GoHBEBS,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters,  declares  that  the  labor  unions,  as  they  exist  to-day  in  some  cities, 
constitute  the  greatest  trust  in  the  United  States  so  far  as  their  jurisdiction  goes. 
They  are  close  corporations.  They  want  to  keep  down  their  membership  and 
hold  a  monopoly  or  the  work.  In  New  York  City  it  is  difficult  for  the  employers 
to  ^et  enough  good  men  during  the  busy  season.  There  are  men  in  tiie  helpers' 
umon  who  are  better  steam  fitters  than  some  in  the  fitters'  union.  They  would 
like  to  get  into  the  fitters'  union,  but  they  are  kept  back.  The  best  helpers  have 
to  work  for  $2.80  a  day,  while  the  employers  have  to  i>ay  $4  to  the  poor  fitters.  A 
^ood  workman  can  not  force  himself  into  a  union. 

In  New  York  a  deposit  of  $50  must  be  made,  and  then  the  applicant  is  told  to 
appear  before  the  examining  board.  Delays  are  made  and  he  is  told  to  appear 
again.  This  may  be  repeated.  Meantime  the  man  may  have  got  a  job  some- 
where else.  There  is  a  disx)ute  between  the  masters  and  the  union  in  St.  Louis, 
which  is  based  partly  on  this  trouble.  The  union  has  an  examining  board  which 
is  considered  by  the  masters  a  farce.  GKx>d  men  who  apply  to  join  the  union  are 
refused,  though  inferior  men  are  often  passed  as  competent.  The  masters  want 
the  union  to  accept  the  following  rule:  '*  Any  fitter,  having  been  rejected  by  the 
examining  board  of  the  union,  shall  be  examined  by  a  committee  of  the  masters' 
association,  and  if  found  competent,  shall  be  permitted  to  work  in  any  shop  that 
will  emplo;^  him." 

The  National  Protective  Association  of  Steam  Fitters  and  Helpers  made  a 
proposition  to  the  masters,  which  included  an  admirable  clause,  permitting  the 
Toasters  to  engage  nonxmion  workmen  whenever  the  union  should  be  unable  to 
supply  journeymen  enough  and  there  should  be  danger  or  apprehension  of  seri- 
ous delav  in  the  work. 

In  reply  to  the  suggestion  that  the  employment  of  organizers  and  the  activity 
of  the  unions  in  recruiting  is  inconsistent  with  his  idea  that  they  are  close  cor- 
porations, Mr.  (jk)mbers  sa3rs  that  this  activity  is  directed  to  forming  organizations 
where  none  exist,  and  not  to  increasing  the  membership  of  unions  that  are 
already  strong.  He  has  ^rsonal  knowledge  of  the  policy  of  the  unions  in  the 
trades  he  is  directly  familiar  with.  He  is  not  speaking  of  others.  "  They  do 
not  have  an  organizer  in  New  York  City  to  go  around  and  bring  men  into  their 
union."    (949-951.) 

2.  Agreements  hy  empUntera  to  prefer  union  men, — The  agreements  of  the  Mason 
Builders'  Association  of  Boston  with  the  stone  masons'  union  include  the  follow- 
ing rule:  "In  the  opinion  of  the  joint  committee  the  best  interests  of  the 
employing  masons  demand  that  all  journeyman  stone  masons  shall  belong  to 
the  Stone  Masons'  Union.  Therefore  preference  of  employment  shall  be  given 
to  union  stone  masons  by  the  members  of  the  Mason  Builders'  Association." 
Mr.  Sbward,  the  secretary  of  the  Mason  Builders'  Association,  remarks  that 
this  does  not  provide  for  the  hiring  of  members  of  the  union  exclusively,  but 
only  for  a  preference  in  employment.  When  the  joint  agreement  was  first 
made  the  union  men  wanted  to  provide  that  no  nonunion  man  should  be  hired. 
They  were  persuaded  to  waive  this,  and  nonunion  men  have  regularly  been 
employed  without  trouble.  Some  of  the  nonunion  men  have  gone  into  the  union 
(847,850.) 
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Mr.  Woodbury,  a  Boston  contractor^  says  that  when  the  bricklayers  and  mas- 
ter bnildera  of  Boston  first  proposed  their  agreement  for  a  joint  committee  of  arbi- 
tration considerable  feeling  was  caused  by  the  demand  that  only  members  of 
Uie  Bricklayers'  XJnioii  should  be  employed.  The  unions  then  decided  that  if  the 
agreement  proTed  soccessfnl  it  woula  tend  itself  to  bring  all  men  into  the  nnion, 
and  this  has  proved  to  be  the  case.  The  employers  themselves  prefer  that  all 
their  men  shotdd  belong  to  the  nnions,  and  the  present  working  rules  of  the  two 
organizations  provide  that  union  men  shall  be  given  preference,  although  exclu- 
sive  employment  of  them  is  not  required.  The  witness  considers  labor  unions 
necessary  for  self-preservation,  but  holds  that  employers  have  been  forced  to 
form  associations  also  to  protect  themselves  against  extreme  demands  of  the 
unions.    (327.) 

Mr.  Hkaly  sasTB  that  it  is  the  practice  of  the  Building;  Trades  Coxmcil  at  Wash- 
ington to  approach  the  contractor  for  any  proposed  bmlding  and  to  seek  to  get 
hmi  to  agree,  verbally  or  in  writing,  to  employ  union  lalx>r  only.  This  is  urged 
as  a  matter  of  business  policy,  since  union  labor  is  ultimately  the  cheapest.  If 
he  agrees  the  unions  are  bound  to  supply  him  with  the  necessarv  labor  at  fixed 
rates.  If  he  refuses,  he  must  become  responsible  for  any  loss  wnich  may  occur 
from  inability  to  fulfill  his  contract  because  of  strikes  or  other  difficulties  in 
Becuring  labor.  Under  such  an  agreement  for  exclusive  employment  of  union 
men  a  strike  is  hardly  possible,  especially  as  provision  is  made  for  a  board  of 
arbitration,  conix>osed  of  8  members  of  the  Building  Trades  Council,  8  persons 
appointed  by  the  employer,  and  a  seventh  chosen  by  these  6.    (161, 162.) 

3.  Mutual  ctffreements  for  exdunve  emj^U)yment — masters  ana  men. — ^The  work- 
ing agreement  of  l^e  New  York  steam  fitters  provides  that  master  steam  fitters 
shall  not  employ  any  journeymen  who  are  not  members  of  the  Enterprise  Asso- 
ciation, and  tnat  memoers  of  the  Enterprise  Association  shall  not  work  for  any 
master  fitter  who  is  not  a  member  of  the  master  fitters*  association,  unless  he 
signs  and  agrees  to  conform  to  the  rules  and  agreements. 

The  working  agreement  of  the  Troy  steam  fitters  binds  the  workmen  more 
closely.  It  provides  that  in  return  for  exclusive  employment  by  members  of  the 
master  fitters*  association,  the  members  of  the  union  are  not  to  work  for  any  other 
employer,  nor  take  any  contract  for  plumbing,  steam  or  gas  fitting. 

In  utica  there  is  an  agreement  whereby  the  masters  employ  only  union  men 
and  members  of  the  union  are  to  work  only  for  master  fitters.  A  similar  arrange- 
ment exists  in  Minneapolis. 

Mr.  GtoMBEBS  states  that  the  Buffalo  steam  fitters  have  tried  to  get  an  asree- 
ment  from  the  masters  that  none  but  themselves  shall  be  employed,  without 
agreeing  to  work  for  none  but  the  masters  who  should  be  parties  to  the  agree- 
ment.   The  masters  have  refused  to  make  such  a  bargain.    (948,  946,  949. ) 

Mr.  E£LL£Y,  president  of  the  United  Association  of  Journeymen  Plumbers, 
etc.,  says  that  exclusive  agreements,  whereby  the  plumbers*  union  agrees  to  work 
only  for  members  of  a  master  plumbers*  association  and  the  master  plumbers 
agree  to  hire  only  union  men,  are  less  common  than  they  were  3  years  ago.  There 
are  at  least  15  or  90  of  them  in  existence,  but  as  they  expire  the  men  refuse  to 
renew  them.  The  reason  is  that  the  men  are  simply  used  as  a  club  to  advance 
the  prices  of  the  contractors.  The  contractors  who  are  asked  to  bid  on  a  job  form 
a  pool.  Before  the  bids  are  submitted  to  the  architect  they  are  opened  in  the 
rooms  of  the  association  of  employers.  The  man  whose  bid  is  the  lowest  is 
awarded  the  job,  but  he  adds  2  per  cent  for  each  man  who  has  figured  on  it,  and 
the  other  bids  are  raised  enough  to  make  them  still  higher  than  his.  Each  of  the 
competing  contractors  then  receives  2  per  cent  from  the  one  who  does  the  work. 
If  there  were  10  men  to  satisfy,  20  per  cent  would  be  added  to  the  cost  of  the  con- 
tract because  of  this  arrangement.  Mr.  Kelley  declares  that  the  bidding  on  the 
addition  to  the  old  post-office  in  Chicago  was  conducted  in  this  way,  and  that  the 
same  kind  of  combination  was  made  on  the  Western  Methodist  Book  Concern. 
In  the  latter  case  the  lowest  bid  was  $8,000  or  $4,000  more  than  it  ought  to  have 
been.  The  book  concern  refused  to  let  the  contract.  Finally  one  of  the  employ- 
ing plumbers  broke  away  and  took  the  job  at  a  fair  profit.  The  secretary  of  the 
master  plumbers*  association  offered  the  plumbers*  union  $500  if  it  would  with- 
draw its  men  and  prevent  this  contractor  from  doing  the  job.  The  exclusive 
agreement  between  the  masters*  association  and  the  union  had  been  dissolved,  and 
Mr.  Eelley  implies  that  the  offer  was  refused.  He  says,  however,  that  while  the 
exclusive  agreement  existed  the  union  allowed  itself  to  be  used  in  this  way  by  the 
master  plumbers*  association.  The  masters*  association  would  expel  anv  member 
who  reiused  to  abide  by  the  terms  of  the  pool,  and  would  then  demand  that  the 
members  of  the  union  cease  to  work  for  him.  Mr.  Kelley  believes  that  such  com- 
bimitions  of  contractors  are  less  common  in  the  East  than  in  the  West,  but  asserts 
that  they  are  made  in  New  York  and  in  Boston.    (965,  967, 976.) 
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Mr.  Kelley  declares  that  agreements  whereby  jonmeymen  agree  to  work  only 
for  membore  of  a  masters*  association  are  injnnons  to  the  men.  He  cites  the 
case  of  one  of  his  associates  who  went  to  Sionx  City  to  start  an  independent  Irasi- 
ness,  bought  tools  and  rented  a  store,  but  had  to  give  np  the  enterprise  because 
he  could  not  pay  the  $250  initiation  fee  demanded  by  the  employers'  association 
and  conld  not  nire  any  men  without  i)aying  it.  Such  initiation  fees  are  meant  to 
shut  out  new  competitors.  A  similar  policy  prevails  in  Omaha,  Denver,  Minne- 
apK)lis,  and  St.  Panl,  though  the  fee  is  not  quite  so  larg^e.  In  Chicago  the  masters* 
initiation  fee  has  been  put  down  to  $5  when  they^  wanted  to  defeat  the  journey- 
men, and  when  they  had  the  journeymen  on  their  side  it  has  been  put  up  to  $100. 

Even  where  no  exclusive  agreement  with  a  masters*  association  exists,  journey- 
men are  not  in  all  cases  free  to  take  work  directly  from  a  man  who  is  building  a 
house.  The  union  prefers  to  work  for  employing  plumbers,  though  it  does  not 
wish  to  restrict  its  members  to  employment  with  members  of  the  masters*  associa- 
tion. In  Chicago  there  are  only  about  270  members  of  the  master  plumbers'  asso- 
ciation, while  there  are  about  900  shops.  Of  course  the  members  of  the  aesociatioii 
are  the  largest  contractors.  They  do,  probably,  65  or  70  per  cent  of  the  work. 
' 9.) 


As  an  illustration  of  the  injury  which  these  agreements  may  do  to  workmen, 
Mr.  Kelley  says  that  the  N.  O.  Nelson  Company,  of  St.  Louis,  opened  a  place  of 
business  in  Omaha  in  18d8.  It  paid  better  wages  than  the  master  plumbers  were 
paying  in  the  town,  but  under  the  exclusive  agreement  which  existed  there  the 
master  plumbers  demanded  that  no  joumesrman  plumber  work  for  the  N.  O.  Nel- 
son Company.  Though  this  demand  was  not  sustained  by  the  executive  board  of 
the  national  association,  it  was  sustained  by  the  next  convention.  The  firm  was 
boycotted  and  driven  out  of  the  city  of  Omaha,  though  it  had  employed  about  10 
union  men  under  better  conditions  than  any  of  the  rest  had.  The  same  thing  hap- 
pened in  Denver  in  the  case  of  the  Colorado  Plumbing  and  Heating  Company. 
(969.) 

Mr.  Satward,  secretary  of  the  Master  Builders*  Association  of  Boston,  says 
that  the  labor  unions  with  which  this  association  deals  do  not  agree  that  their 
members  shall  work  only  for  members  of  the  employers*  association.  Such  agree- 
ments have  been  made  m  other  places,  and  have  caused  a  great  deal  of  trouble. 
In  Boston  the  members  of  the  union  are  free  to  work  for  nonunion  employers,  and 
also  free  to  strike  against  them.  The  employers*  association  has  no  jurisdiction 
over  these  matters.    (860. ) 

D.  Apprenticeship. — 1.  BricA;Zayer«*unton«.— Mr.  Woodbury,  a  contractor, 
of  Boston,  testifies  that  the  bricklayers*  unions  of  Boston  formerly  sought  to 
restrict  the  number  of  apprentices,  and  considerable  dif&culty  was  caused  with 
employers.  A  committee  was  finally  appointed  by  both  parties,  which  formed  an 
agreement  in  detail,  of  which  a  copy  was  submitted  by  Mr.  Woodbury.  This 
agreement  provides  that  no  person  shall  be  taken  as  an  apprentice  who  can  not 
read  and  write  English,  or  wno  is  less  than  16  or  more  than  21  years  of  age.  An 
apprentice  taken  iinder  18  must  serve  until  21;  if  taken  over  18,  he  must  serve  8 
years.  Employers  and  apprentices  ag^ee  to  continue  their  relation  to  one  another 
for  the  full  term.  A  registry  of  apprentices  shall  be  kept  by  the  employers*  asso- 
ciation, by  the  trade  umon,  and  by  their  joint  committee,  and  a  card  of  appren- 
ticeship must  be  issued  to  each  apprentice.  A  joint  committee  is  establisned  to 
hear  all  complaints  and  settle  difficulties,  and  both  employers  and  apprentices  have 
the  riffht  of  appeal  to  it  in  certain  cases.  Apprentices  shall  be  paid  11  cents  per 
hour  auring  tne  first  year,  and  1  cent  more  for  each  additional  year,  with  a  maxi- 
mum of  15  cents.  In  addition,  each  apprentice  is  to  be  allowed  $50  during  the 
first  year,  and  $75  during  each  additional  year.  When  the  term  is  completed,  the 
apprentice  shall  be  given  a  certificate  of  graduation  and  shall  then  be  eligible  to 
membership  in  the  bricklayers*  unions.     (323-325. ) 

Mr.  Sayward,  secretary  of  the  Master  Buildera'  Association  of  Boston,  says 
that  when  this  association  first  made  its  agreement  with  the  workmen,  some  9 
years  ago,  the  workmen  desired  to  limit  tne  number  of  apprentices.  Yet  the 
limit  which  they  proposed  would  have  allowed  a  far  greater  number  of  apprentices 
tnan  have  actually  been  employed.  In  the  end  no  limitation  was  adopted.  Mr. 
Sayward  does  not  think  that  more  than  50  apprentices  have  been  employed  in  any 
year.  Not  all  master  masons  want  them.  He  believes  that  to  say  to  employers 
that  they  shall  not  have  more  than  so  many  apprentices  makes  them  want  more. 
In  his  experience  in  his  own  trade,  when  men  are  free  t,o  take  apprentices  they 
rather  try  to  avoid  it. 

Mr.  Sayward  believes  that  the  masons*  trades  are  largely  recruited  by  immi- 
gration.   Immigration  is  one  thing  which  has  glutted  the  labor  market,  and  so 
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led  the  workmen  to  wish  to  restrict  the  nmnber  of  apprentices.  Bnt  the  restric- 
tion of  the  number  of  apprentices  is  a  shortsighted  way  to  approach  the  problem. 
(853. 854.) 

Mr.  Gakktt,  a  bricklayer,  sa^,  concerning  this  Boston  agreement  as  to  appren- 
ticesfain,  that  prior  to  its  adoption  there  had  been  continnal  wrangling  as  to  the 
methoa  of  pntting  boys  to  work  and  difficulties  from  employers  railing  to  keep 
boys  for  the  time  agreed  to,  etc.  The  system  as  it  now  exists  is  one  of  which  the 
bricklayers  and  the  mason  bnilders  feel  prond.    (888.) 

Mr.  Laurie,  clerk  of  the  joint  committee  of  arbitration  of  the  Boston  mason 
Imilders  and  bricklayers,  submitted  a  copy  of  the  certificate  of  graduation  given 
by  employers  and  by  the  joint  committee  to  apprentices  who  have  completed 
their  term  of  service.  Mr.  Lanrie  considers  this  system  especially  advantageous 
to  tibe  ftpprentice,  as  it  shows  that  he  is  under  asreement  with  his  emplover,  and 
teaches  him  early  the  principles  of  arbitration.  The  Bricklayers'  Union  also  exer- 
cises supervision  over  apprentices  of  masons  who  are  not  membefs  of  the  builders* 
association.  The  form  of  indenture  used  contains  a  notice  by  the  employer  to  the 
bricklayers*  union  that  an  apprentice  has  been  taken  and  is  entitled  to  the  benefits 
of  the  union,  and  also  an  agreement  of  the  apprentice  to  serve  the  employer  and 
to  comply  with  the  reouirements  of  the  union.    (885. ) 

Mr.  HEAL.T,  of  the  Washington  Bricklayers'  Union,  says  that  the  Bricklayers' 
International  Union  leaves  each  local  union  to  establish  rules  as  to  apprentice- 
ship, providing  only  that  they  shall  keep  rolls,  shall  provide  for  apprentices  whose 
emidoyers  have  gone  out  of  business,  and  shall  not  allow  an  apprentice  who 
leaves  his  employer  without  formal  written  discharge  to  be  countenanced  by  any 
onion.    (150.) 

2.  Plunibent. — ^Mr.  E^ellet,  president  of  the  United  Association  of  Journeymen 
Plombers,  etc.,  says  that  the  term  of  an  apprentice  is  fouryears  as  a  helper,  to 
be  followed  by  two  years  of  work  under  instruction.  When  the  full  term  is 
completed  the  apprentice  receives  a  certificate,  generally  from  the  journeymen's 
organization,  but  sometimes  from  the  organizations  of  the  journeymen  and  of 
employers  jointly.  The  rule  of  the  union  is  one  apivrentice  to  a  shop,  and  an 
effort  has  been  made  to  stop  the  employment  of  apprentices  altogetner  for  6 
years.  It  is  imxwssible  to  enforce  any  rule  ux)on  the  subject,  however,  except  in 
abont  40  cities.  In  other  places  the  employers  hire  as  many  as  thev  want.  One 
apprentice  to  a  shop  is  far  more  than  enough  to  keep  the  trade  full.  There  are 
about  900  shops  in  Chicago;  that  would  give  900  new  plumbers  in  4  years.  In 
1896  there  were  some  1,200  journeymen  in  Chicago  and  nearly  1,800  apprentices. 
An  employer  would  have  1  or  2  skilled  worlnnen  and  have  most  of  the  work  done 
by  helpers  under  their  instruction.  He  would  charge  the  consumer  the  same  as 
for  skilled  mechanics.  The  excessive  number  of  apprentices  was  a  damage  to  the 
community  at  large.  The  consumers  got  inferior  work  done  by  incompetent 
hands  and  paid  the  price  of  good  work.  The  employer  got  $6  and  $7  a  day  for  the 
work  of  helpers  whom  he  paid  $1.     (966, 970, 971 . ) 

3.  BuUding  trades  generally,— lAi,  Spohn  says  that  in  the  Washington  building 
trade  each  employer  is  limited  by  the  unions  to  2  apprentices.  He  must  enter 
into  an  agreement  with  the  boy  and  treat  him  well.  Tne  boy  is  also  required  to 
perform  his  duties  properly.    (145.) 

£•  Strikes.— 1 .  Chicago  buUcUng-trades  atrike.-^Wc.  Oombers,  secretary  of  the 
National  Association  of  Master  Steam  and  Hot  Water  Fitters,  says  that  in  the 
Cliicago  difficulty  there  is  no  difference  between  the  master  steam  fitters  and  the 
journeymen  as  to  wages  or  hours.  The  fight  is  for  the  right  to  employ  nonunion 
men  at  union  wages  and  hours,  and  for  the  abolition  of  limitations  on  the  kind  of 
ixipe  work  to  be  done,  the  manner  of  doing  it,  and  the  amount  to  be  done  in  a  day. 
At  the  time  of  Mr.  Gtombers's  testimony,  October  8,  1900,  no  master  fitter  who 
belonged  to  the  association  would  employ  a  union  joumeyman  unless  the  journey- 
man gave  the  employer  his  resignation  from  the  union,  in  duplicate.  The  resig- 
nations were  being  placed  in  the  hands  of  the  secretary  of  the  masters'  association 
until  a  certain  number  should  have  accumulated.  Th^n  they  were  to  be  given  the 
same  date  and  presented  together  to  the  journeymen's  union.  The  object  of  this 
was  to  make  a  sort  of  round  robin,  so  that  no  joumeyman  might  suffer  through 
being  the  first  to  resign.  Mr.  Gombers  supposed  this  arrangement  to  be  a  secret 
when  he  testified.  A  few  members  of  the  master  fitters'  association  had  signed 
an  agreement  with  the  union,  and  had  either  resigned  from  the  masters'  associa- 
tion or  been  expelled  for  doing  so.    (947. ) 

Mr.  Gk>mberB  says  that  the  Chicago  master  masons  signed  an  agreement  pre- 
sented by  the  men,  which  was  a  modification  of  that  promulgated  by  the  con- 
tractors' council.  Thev  signed  it  under  a  misapprehension  and  were  sorry  for  it, 
but  they  could  not  well  retradt.    (948.) 
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Mr.  Eelley  president  of  the  United  Association  of  Joomeymen  Plumbers^ 
etc.,  asserts  positively  that  the  chief  reason  for  the  Chicago  lockout,  so  far  as  the 
plumbers  were  concerned,  was  the  refusal  of  the  men  to  continue  their  agreement 
that  they  would  not  work  for  any  but  members  of  the  master  plumbers'  associa- 
tion. This  exclusive  agreement  was  used  by  the  masters  as  a  means  of  imposing^ 
upon  the  public.  '*  Members  of  the  Chicago  Master  Plumbers*  Association  hav» 
made  the  proposition  to  me  directly  that  they  thought  they  could  settle  the  mat- 
ter and  do  away  with  the  issue  of  dissolving  the  building  trades  council,  provided 
we  would  make  an  agreement  to  work  for  none  but  members  of  their  association 
again."    (967.) 

Mr.  Kelley  said  that  over  290  of  the  Chicago  journeyman  plumbers  were,  at 
the  time  of  his  testimony,  working  for  contractors  who  pretended  to  be  taking- 
part  in  the  lockout.  The  men  were  nominally  hired  by  tne  owners  of  the  bulla- 
mgs  they  were  working  on.     (975. ) 

2.  Columbia  Clniversitu-^team  jUters. — Mr.  Gombbbs,  secretary  of  the  National 
Association  of  Master  Steam  and  Hot  Water  Fitters,  ffives  an  account  of  the 
strike  in  New  York  City  in  1897,  which  began  on  the  buildings  of  Columbia  Uni- 
versity. He  says  that  the  steam  fitters  and  the  plumbers  had  each  a  union,  but 
the  plumbers  were  not  afiAliated  with  the  board  of  walking  delegates,  the  central 
body  to  which  the  steam  fitters  belonged.  For  this  reason  the  steam  fitters 
classed  the  plumbers  as  nonunion  men.  A  subcontractor  employed  plumbers  to 
do  a  little  work  connected  with  the  steam  radiators.  The  steam  fitters  were 
under  an  agreement  not  to  strike  until  they  had  stated  their  grievance  to  the 
Master  Steam  and  Hot  Water  Fitters'  Association  and  submitted  to  arbitration. 
They  tried^to  evade  this  agreement  by  telling  their  men  to  gradually  cease 
working,  with  the  exception  of  1  fitter  and  1  helper.  When  the  master  fitters' 
association  notified  them  to  appear  and  show  cause  why  the  agreement  should 
not  be  declared  broken,  they  did  not  appear.  The  master  steam  fitters  notified 
the  men  on  Saturday  night  that  they  must  appear  on  Monday  morning  OTepared 
to  work  under  the  rules  which  they  would  then  find  posted  in  the  shops.  The  men 
did  not  appear.  Mr.  Gk)mbers  considers  this  unjustifiable,  because,  since  the  men 
did  not  mow  what  the  rules  were,  they  could  not  know  but  they  were  better  than 
the  old  rules.  They  should  have  come  to  learn  what  the  rules  were.  The  strike 
lasted  6  or  8  weeks.  Mr.  Seth  Low  asked  that  the  difference  be  submitted  to 
arbitration,  but  the  employers  answered  that  there  was  nothing  to  arbitrate. 
(940,941.) 

8.  Strike  of  Washington  steam  ftttera.— -Mr.  Gk>MBER8  says  that  the  steam  fitters 
of  Washington  were  getting  $2.50  to  $8.50  a  day  in  1899,  and  the  helpers  were 
getting  $1.50.  They  demanded  $8.50  as  a  minimum  for  fitters  and  $2  as  a  mini- 
mum for  helpers.  The  employers  were  willing  to  i>ay  $8.50  for  good  steam  fitters 
and  were  paying  it.  They  were  not  willing  to  i)ay  that  rate  to  incompetent  men, 
and  there  were  many  incompetent  men  in  the  union.  After  a  strike  of  about  a 
month  the^men  came  back  at  the  old  rate.     (940. ) 

F.  Arbitration  and  Joint  ae^reements.— 1.  BuHdera andbricklaffers of 
Boston  (see  also  p.  142). — Mr.  Sayward,  secretary  of  the  National  Association  of 
Builders,  states  that  the  Mason  Builders' Association  of  Boston  is  the  only  organ- 
ization of  employers  which  has  fully  adopted  the  plan  of  agreement  with  the 
workmen  which  wad  recommended  by  the  National  Association  of  Builders.  The 
mason  builders  of  Boston  now  have  agreements  with  the  Bricklayers'  Union,  the 
Stone  Masons*  Union,  the  Building  Laborers*  Union,  and  the  Hoisting  Engineers* 
Union.  The  agreement  in  each  case  provides  for  a  joint  committee,  to  consist  of 
an  equal  number  of  representatives  from  the  employers*  association  and  the  labor 
union,  together  with  an  umpire  from  outside  the  trades,  to  be  chosen  by  the  com- 
mittee at  its  annual  meeting  and  as  the  first  item  of  business  after  organiza- 
tion. For  8  years  Mr.  John  D.  Long  acted  as  umpire,  for  2  years  Mr.  William 
Lloyd  Garrison,  for  2  years  the  Rev.  Edward  Connelly,  a  Catholic  priest,  for 
the  last  year  or  more  Mr.  George  S.  Adams,  judge  of  one  of  the  8ui)enor  courts. 
Almost  all  questions  have  been  settled  by  the  committees  themselves  without 
calling  in  the  umpire.  Mr.  Long  was  never  called  in  during  the  3  years  of 
his  service.  Mr.  Garrison  had  to  settle  one  dispute,  as  to  raising  the  wages  of  the 
bricklayers  from  40  cents  to  42  cents  an  hour.  He  decided  in  favor  of  the  work- 
men, partly  on  Mr.  Sayward*s  recommendation.  Mr.  ConneUy  had  to  decide  one 
similar  question,  and  he  also  decided  in  favor  of  the  workmen.  Judge  Adams 
has  had  one  question  to  decide,  relative  to  a  demand  by  the  hoisting  engineers 
for  a  large  increase  of  wages.  He  decided  against  the  workmen,  larc^ly  on  the 
ground  that  their  demand  was  made  so  late  in  the  year  that  the  employers  were 
already  bound  by  many  contracts  based  upon  the  existing  rate  of  wages.    So  that 
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in  the  0  years  of  the  existence  of  the  agreements  the  umpires  have  made  three 
decisions,  of  which  two  have  been  in  favor  of  the  workmen  and  one  against  them. 
The  members  of  the  joint  committee  are  elected  annually  by  the  associations 
at  their  regular  meetings  for  the  election  of  officers.  The  agreements  provide 
that  certain  provisions  must  be  incorporated  in  the  by-laws  of  each  of  the  organi- 
zations, insuring  the  regular  maintenance  of  the  committees  and  the  submission 
of  all  differences  to  them,  and  providing  that  these  arrangements  can  not  be 
amended  except  by  mutual  consent  after  6  months'  notice.  A  feature  of  the 
agreements  which  Mr.  Say  ward  considers  particularly  important  is  the  provision 
that  all  disputes  relating  to  any  trade  shall  be  settled  by  the  trade  itself,  without 
the  interference  of  any  other  trade  whatever.  This  does  away  with  the  symi>a- 
thetic  strike.  It  is  a  part  of  the  agreement  that  no  strike  or  lockout  shall  be  per- 
mitted, but  that  all  differences  shall  be  submitted  to  the  joint  conunittee^and 
work  shall  proceed  without  stoppage  or  embarrassment.     (844-848. ) 

Mr.  Sayward  regards  the  Mason  Builders'  Association  and  its  agreement  with 
the  workmen  as  a  favorable  means  of  maintaining  honorable  methods  in  the 
building  trades,  and  defending  both  the  masters  and  tne  workmen  against  employ- 
ers who  cut  and  skimp.  He  oelieves  that  Boston  is  in  a  little  better  condition  in 
regard  to  such  employers  than  other  cities,  but  the  entry  of  outside  contractors 
in  the  last  3  or  3  years  has  made  it  difficult  to  maintain  thoroughly  honorable 
methods.     (855.) 

Mr.  Woodbury,  a  contractor,  states  that  the  bricklayers'  unions  of  Boston  and 
vicinity  and  the  Mason  Builders'  Association  of  that  city,  after  a  long  strike, 
entered  into  an  agreement  for  arbitration  by  a  joint  committee  and  an  umpire. 
The  effect  has  been  greatly  to  increase  harmony.  There  have  been  no  strikes  and 
an  umpire  has  been  called  on  only  twice.  Bv  bringing  the  employers  and  the 
employees  together  each  has  been  made  more  familiar  with  the  workings  of  the 
other. 

The  joint  committee  thus  provided  for  in  Boston  is  to  consist  of  10  men,  equally 
divided  between  the  associations  represented,  and  of  an  umpire,  chosen  annually 
bv  this  oommittee,  who  must  be  neither  a  journeyman  craftsman  nor  an  employer 
ot  such.  This  committee  shall  hold  an  annual  meeting  at  which  a  joint  agree- 
ment as  to  working  rules — wages,  hours,  apprenticeship,  etc. — shall  be  adopted. 
A  majority  vote  shall  decide  all  questions,  and  the  umpire  shall  have  a  casting 
vote  in  case  of  a  tie.  The  agreement  also  provides  that  certain  clauses  shall  \^ 
incorporated  in  the  by-laws  of  each  party  to  the  agreement,  which  may  be 
amended  only  by  a  concurrent  vote  of  Doth  parties.  These  clauses  provide  that 
the  members  of  each  assent  to  the  establishment  of  a  joint  committee,  and  that 
delegates  shall  be  elected  annually,  etc.     (321-323.) 

The  testimony  of  Mr.  Sayward  and  Mr.  Woodbury  concerning  the  satisfactory 
working  of  the  arbitration  system  between  the  builders  and  the  bricklayers  is  con- 
firmed by  Mr.  Smith,  a  contractor  and  member  of  the  arbitration  committee;  by 
Mr.  Walsh,  president  of  the  Bricklayers'  Union  No.  3,  of  Boston;  by  Mr.  Qarety, 
a  member  of  the  Bricklayers'  Union  and  of  the  arbitration  committee,  and  also  by 
Mr.  Laubo,  a  bricklayer,  who  is  clerk  of  the  committee.  They  a^ree  in  stating 
that  the  system  precludes  strikes,  and  has  established  more  harmomous  and  pleas- 
ant relations  between  employers  and  employees  than  existed  before.  They  believe 
that  the  system  could  well  be  extended  to  other  trades. 

Mr.  Smith  adds  that  if  this  system  were  generally  adopted,  opposition  to  organ- 
ized labor  would  practically  disapx)ear.  He  thinks,  however,  that  an  arrangement 
within  the  trade  would  be  more  satisfactory  than  one  between  employers  on  the 
one  hand  and  joint  organizations  of  labor,  such  as  the  central  labor  unions,  on 
the  other. 

Mr.  Walsh  describes  the  2  cases  in  which  an  umpire  has  been  called  in  during 
the  8  years  in  which  the  svst^m  has  been  in  force.  In  1894,  during  a  depression 
of  trade,  the  builders  sought  a  reduction  in  wages,  but  the  decision  of  the  arbitra- 
tor was  in  favor  of  the  bricklayers.  Again,  in  1897,  the  bricklayers  gave  notice 
6  months  in  advance  of  a  demand  for  hip^her  wages,  and  when  the  employers 
refused  to  accede  the  arbitrator  decided  agam  in  favor  of  the  employees. 

The  witness  adds  that  the  mason  builders  live  up  to  the  rules  annually  adopted, 
to  the  letter,  so  that  there  is  no  opportunity  for  grievances  to  arise  except  at  the 
adoption  of  new  rules.  Several  differences  of  opinion  have  been  settled  by  the 
joint  committee  itself  without  appeal  to  an  arbitrator.  Furthermore,  the  har- 
monious agreement  between  the  2  organizations  has  enabled  the  bricklayers 
to  secure  a  clause  in  contracts  for  municipal  buildings,  whereby  the  contractor 
is  required  to  pay  reg^ilar  rates  of  wages  and  to  maintain  standard  hours,  and  has 
also  enabled  tnem  to  enforce  reg^ulations  as  to  the  character  of  work  done,  both 
public  and  private,  so  as  to  insure  its  safety. 
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Mr.  Garety  states  that  since  the  arrangement  has  been  adopted  the  mason 
builders  have  become  more  and  more  friendly  toward  the  organization  of  labor. 
When  the  system  was  first  proposed  both  sides  were  in  doubt  as  to  its  exact  mean- 
ing and  its  probable  results,  but  both  are  now  thoroughly  satisfied. 

Mr.  Laurie  believes  that  a  United  States  law  should  be  passed  compelling 
employers  and  employees  to  form,  if  possible,  in  all  cases,  sucn  an  agreement  as 
that  or  the  bricklayers  and  mason  builders  of  Boston.  It  would  be  a  benefit  to 
the  general  public,  and  especially  to  the  workingman,  who  suffers  the  most  from 
strikes  and  lockouts.  It  would  be  preferable  to  any  system  of  arbitration  by 
public  oflScers.  If  it  were  impossible  to  form  such  agreements,  however,  com- 
pulsory arbitration  would  be  advisable.  (Smith,  339,  330;  Walsh,  330,  331; 
&ARETY,  332,333;  Laurie,  335.) 

2.  Steam  Jitters,  New  York. — The  working  agreement  of  the  New  York  steam 
fitters,  submitted  by  Mr.  Qombers,  provides  that  any  disagreement  as  to  the 
meaning  of  rules  shall  be  submitted  to  a  board  of  arbitration,  comx)Osed  of  4 
members  of  the  master  fitters'  association  and  4  members  of  the  labor  union. 
There  is  to  be  no  strike  or  lockout  until  the  grievance  has  been  submitted  to  such 
a  board  of  arbitration.  The  board  must  meet  within  2  working  days  after 
notification  by  the  secretary  of  the  association  which  has  the  grievance,  and  if  it 
can  not  a^ee  after  3  consecutive  daily  meetings  an  umpire  is  to  be  selected, 
whose  decision  must  be  rendered  within  48  hours  and  is  to  be  final  and  binding. 
Mr.  Gombers  says  that  since  the  strike  of  1897  there  has  been  no  difference,  except 
1,  which  arose  from  a  misinterpretation  of  the  rules  by  a  master  fitter.  In 
that  case  the  president  of  the  board  of  walking  delegates  was  selected  as  umpire. 
He  made  a  decision,  which  was  doubtless  fair  from  his  xwint  of  view,  though  Mr. 
Gombers  thinks  he  was  in  error.     (943-945.) 

3.  Other  buildinp  trades  and  plans, — Mr.  Sayward,  secretary  of  the  Master 
Builders'  Association  of  Boston,  says  that  it  is  one  of  his  great  disappointments 
that  the  plan  of  joint  agreements  which  has  been  followed  by  this  association  and 
its  workmen  has  not  been  taken  up  by  other  workmen  and  employers.  The  mas- 
ter plumbers  of  Boston  have  been  trying  to  get  an  agreement  with  their  workmen; 
but  the  master  carpenters,  painters,  plumbers,  iron  workers,  and  other  employers 
in  the  building  trades  have  not  ca-ed  to  take  the  trouble.  The  work  has  been 
largely  done  for  them  by  the  mason  builders,  because  the  masons'  agreement  has 
destroyed  the  sympathetic  strike.     (85 1 . ) 

Mr.  Sayward  says  that  though  the  master  builders  of  New  York  have  had  some 
kind  of  conference  with  their  employees  for  several  years,  it  has  not  taken  so 
sound  a  form  as  the  Boston  agreement.  The  strength  of  the  Boston  agreement  is 
partly  in  its  providing  simply  for  the  leaving  of  all  matters  of  mutual  concern  to 
a  joint  committee  without  any  attachment  of  certain  conditions.  The  conditions 
are  arranged  in  the  rules  which  the  j oint  committee  frames  each  year.  Such  agree- 
ments as  have  been  made  in  other  cities  have  had  the  weakness  of  embodying 
fixed  conditions.     (855.) 

Mr.  Spohn  testifies  that  the  constitution  of  the  Bricklayers'  International  Union 
declares  that  each  subordinate  union  must  provide  in  its  constitution  for  securing 
agreements  with  employers,  wherever  possible,  to  establish  joint  arbitration  com- 
mittees. The  result  of  this  requirement  has  been  very  beneficial.  There  have 
been  no  serious  strikes  in  8  years.  The  rules  of  the  different  local  unions  vary. 
(141,143.) 

Mr.  Healy  says  that  the  Washington  Building  Trades  Council  seeks  to  secure 
an  agreement  from  every  contractor  for  a  proposed  building  that  he  will  employ 
only  unicm  men,  while  unions  agree  to  funnsh  necessary  labor  at  standard  wages. 
In  case  of  disagreement  the  contract  provides  for  arbitration  by  a  board  composed 
of  3  members  of  Building  Trades  Council,  3  persons  appointed  by  the  employer, 
and  1  appointed  by  these  6;  the  decision  of  these  is  binding.     (161, 162.) 

4.  En/oreeme7it  of  agreements.— Mr,  Sayward,  secretary  of  the  Master  Build- 
ers' Association  of  Boston,  says  that  under  the  agreement  which  his  association 
has  with  its  workmen  any  employer  or  employee  who  fails  to  live  up  to  the  rules 
may  be  brought  before  the  joint  committee  through  his  own  organization  and 
disciplined.  This  has  worked  very  satisfactorily,  and  whatever  the  joint  com- 
mittee does  is  accepted  as  right.  Mr.  Sayward  recalls  only  one  prominent  case 
in  which  a  workman  was  brought  up  in  this  way.  This  was  the  case  of  a  man 
who  wanted  to  retain  his  membership  in  his  union  without  paying  his  dues.  He 
was  told  that  he  must  pay  his  dues,  and  he  did  pay  them,  and  the  trouble  dis- 
appeared.    (848,850.) 

5.  Violations  of  agreements. — ^Mr.  Gombers,  secretary  of  the  National  Associa- 
tion of  Master  Steam  and  Hot  Water  Fitters,  says  that  in  St.  Louis,  after  a  strike 
of  8  weeks  in  February,  1890,  an  asrroemoiit  was  made  between  the  master  steam 
fitters  and  the  journeymen.    In  about  2  months  the  journeymen  made  new  regu* 
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latioofl,  arbitrarily  'withdrawing  all  the  concessions  which  they  had  made  and 
retaining  all  the  concessions  of  the  masters.     (949.) 

G.  General  conditions  of  labor.— 1.  Steadiness  of  employment.— Mr, 
8POHN.  representing  the  Building  Trades  Ck)nncil  of  Washington,  savs  that  work- 
ers in  the  Dnilding  trades  are  probably  employed  about  one-third  of  the  working 
days  of  the  year  only.  These  trades  are  largely  influenced  by  the  elements,  by 
the  sum>Iy  of  material ,  etc.    ( 144, 1 45. ) 

Mr.  KELLEY,  president  of  the  United  Association  of  Journeymen  Plumbers, 
etc..  says  that  np  to  10  or  12  years  ago  when  a  plumber  was  not  out  uix>n  an 
outside  job  he  was  kept  at  work  in  the  shop  doing  odds  and  ends  and  getting  up 
material.  Now  all  the  material  is  manufactured  by  machinery,  and  there  is  no 
longer  that  work  for  journeymen  to  do.  The  employment  of  plumbers  has  come 
to  lie  by  the  honr.  If  a  man  comes  in  from  a  job  and  there  is  nothing  for  him  to 
do,  he  is  laid  off.  Mr.  Kelley  is  confident  that  the  journeyman  plumbers  of  Chi- 
cago do  not  average  over  $2  a  day  the  year  around.  In  Canada  the  old  system  of 
steady  employment  still  exists.    (970. ) 

2.  Ejfed  of  tcage  rates  on  construction  of  buildings. — Mr.  Woodbuky,  a  con- 
tractor, says  that  in  some  cases,  when  times  are  hard,  i)eople  will  put  up  build- 
ings more  readily  where  they  can  do  so  at  a  somewhat  lower  cost,  but  ordinarily 
people  in  erecting  buildings  do  not  stop  on  account  of  slight  changes  in  cost,  due 
to  higher  wages  and  shorter  hours,  or  otherwise.  Two  years  ago  the  building  busi- 
ness in  Boston  was  dull,  and  it  was  proposed  to  reduce  wages  in  order  to  tempt 
capital  to  investment  in  buildings.  This  was  resisted  by  the  bricklayers,  and  on 
resort  to  arbitration  reduction  was  decided  against.    (828.) 

3.  Control  of  unions  over  wages, — Mr.  Spohn  says  that  the  trade  unions  in  the 
building  trades,  es]^ecially  the  bricklayers,  do  not  attempt  to  establish  tmiform 
wages  in  all  localities,  but  leave  the  fixing  of  wages  to  tne  local  unions.  Local 
differences,  however,  are  not  great.  Each  union  usually  retains  the  right  to 
change  wages  at  any  time,  but  snould  any  particular  trade  attempt  to  take  advan- 
tage of  a  speciallv  mif  ortunate  condition  of  an  employer  to  demand  higher  wages 
snadenly,  it  would  not  be  supx)orted  by  the  allied  trades.  Such  cases,  in  fact,  do 
not  occur.  In  certain  cities,  where  employers  are  organized,  yearly  agreements 
are  made  fixing  wages.    (143, 144. ) 

4.  Wages  and  hours  of  bricklayers, — ^Mr.  Healey,  a  Washington  bricklayer,  says 
that  the  regular  wage  rate  in  Washington  is  $4,  but  members  of  the  union  specially 
skilled  sometimes  receive  as  high  as  $5.50,  there  being  nothing  to  prevent  payment 
above  the  minimum.  Mostly,  however,  only  those  laying  pressed  brict  receive 
extra  pay,  and  these  do  not  at  present.  A  few  members,  perhaps  not  over  15  in 
Washm^on,  are  rated  as  not  sufficiently  competent  to  earn  rail  union  wages. 
Ordinarily  an  applicant  for  membership  must  be  vouched  for  by  2  existing  mem- 
bers as  able  to  ao  good  work  at  full  wages.    (157, 158.) 

Mr.  Woodbury  submitted  a  copy  of  the  Boston  working  rules  adopted  for  the 
year  1899.  These  provide  that  the  hours  of  labor  shall  be  8  per  day,  and  fix  the 
time  of  beginning  and  closing  work,  overtime  to  be  worked  only  in  case  of  emer- 
gency and  to  be  paid  at  li  times  the  regular  rates,  and  holiday  work  at  double 
rates.  The  minimum  wages  are  fixed  at  45  cents  per  hour,  and  a  provision  is 
added  that  it  is  considered  for  the  best  interest  of  tne  employers  that  the  brick- 
layers employed  should  belong  to  the  union,  and  that  therefore  preference  of 
employment  shall  be  given  to  union  men.     (325,  826.) 

Mr.  Sfohn  says  that  the  Bricklayers*  International  Union,  by  referendum,  has 
voted  to  limit  the  hours  of  labor  absolutely  to  9,  but  in  most  large  cities  an  8-hour 
day  has  been  secured.  Overtime  is  aUowed  only  in  extraordinary  emergencies, 
and  must  be  paid  at  li  rates.  In  Washing[ton  an  attempt  to  keep  up  the  same 
wages  with  reduced  hours  has  failed,  but  $4  is  paid  for  8  hours'  work  as  against 
H50  for  10  hours'  work.     (144, 146. ) 

Mr.  Healy  practically  repeats  the  testimony  of  Mr.  Spohn.    (157, 159.) 

5.  Wages  of  stone  masons, — The  stone  masons  of  Boston  receive  a  minimum 
wag©  of  45  cents  an  hour.  Their  agreement  with  their  employers  provides  for 
regular  payment  of  wages  at  or  before  5  o'clock  on  pay  day,  and  for  payment  of 
the  amount  due  on  demand  to  anyone  who  is  laid  off.     (847.) 

6.  Wage*  and  hours  of  carpenters  and  painters,  Memphis. — Mr.  Hanson  testi- 
fies that  the  carpenters  in  Memphis  had  an  organization  some  years  ago,  but  it 
died  out.  They  were  working  10  hours  under  a  very  poor  w^e  scale,  and  the 
conditions  were  as  bad  as  x)ossible;  but  finally  they  organized  thoroughly  and 
secured  the  8-hour  day  and  a  scale  of  90  cents  an  hour.  Many  are  getting  40  cents 
an  hour.  The  carpenters  struck  for  the  8-hoiir  day  in  1898  and  gained  their  x)oint. 
The  painters  were  organized  in  March,  1899,  and  have  gained  a  considerable 
advance.    (586, 587.) 
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Mr.  Mters  says  the  8-hoTir  day  is  in  force  in  Memphis  among  the  painters  and 
in  other  outside  work.    (591.) 

7.  Wages  and  hours  of  steam  fitters,— Mr.  Gk>M6BB8,  secretary  of  the  National 
Association  of  Master  Steam  and  Hot  Water  Fitters,  says  that  the  Enterprise 
Association  of  Steam  Fitters  of  New  York  City  was  organized  in  1885.  It  was 
recognized  by  the  employers,  the  policy  of  employing  union  men  was  adopted, 
and  ws^^  were  fixed  at  ^.50  for  steam  fitters  and  $2  for  helpers,  with  a  lO-noor 
day.  Tne  masters'  association  was  formed  in  1889,  and  the  first  written  agree- 
ment was  made  in  1890.  The  working  hours  were  reduced  to  9,  and  the  wages 
remained  the  same.  On  July  20, 1891,  the  hour«  were  reduced  to  8,  and  the  wages 
still  remained  the  same.  In  April,  1897,  an  increase  was  granted,  to  take  effect 
in  March,  1898—^.75  for  fitters  and  $2.15  for  helpers,  with  an  8-hour  day.  In 
October,  1900,  fitters  were  advanced  to  |4  and  helpers  to  $2.30,  still  with  an  8-honr 
day,  and  with  a  Saturday  half  holiday  during  June,  July,  and  August.  New 
Year's  Day,  Lincoln's  Birthday,  WashmKton's  Birthday,  Memorial  Day,  Fourth 
of  July,  Labor  Day,  Election  Day,  Thanksgiving  Day,  and  Christmas  are  holi- 
days. Work  on  holidays,  on  Sunday,  and  on  the  Saturday  half  holiday  is  to  be 
paid  double. 

In  Washing^n,  fitters  receive  $2.50  to  $3.50  and  helpers  $1.50.  In  Boston, 
steam  fitters  get  $3  to  $4  and  helpers  $1.50;  overtime,  time  and  a  half,  and 
holidays  double  time;  wages  paid  weekly.  In  Troy, N.  Y.,  fitters  receive  $2.75  for 
steady  work  and  $3  when  they  are  not  employed  steadily,  with  a  9-hour  day.  An 
employer  is  permitted,  however,  to  retain  a  young  man  who  has  served  a  d-years' 
apprenticeship  with  him,  but  is  not  yet  competent  to  earn  full  wages,  at  $2  a  day, 
with  the  imderstanding  that  his  wages  will  be  increased  as  his  advancement  war- 
rants. Work  between  6  p.  m.  and  midnight  is  reckoned  at  time  and  a  half,  and 
from  midnight  to  6  a.  m.,  on  Sundays,  and  after  1  p.  m.  on  New  Year's  Day,  Dec- 
oration Day,  Fourth  of  July,  Labor  Day,  Thanksgiving  Day,  and  Christmas,  at 
double  time.  At  Louisville,  Ky.,  steam  fitters  get  $2.50  to  $3  and  helpers  $1.50 
to  $1.75;  overtime  and  holidays,  time  and  a  half.  At  Toledo,  Ohio,  steam  fitters, 
minimum  rate,  $3,  helpers  $1.75:  hours  9;  overtime,  time  and  a  half.  At  Chicago, 
steam  fitters  $4  and  helpers  $2,  for  8  hours.  Milwaukee,  fitters  $2.50  to  $3.50 
and  helpers  $1.50  to  $2.25  for  8  hours;  overtime,  time  and  a  half.  Minneapolis, 
fitters  $8.50,  junior  fitters  $2.50;  overtime,  time  and  a  half;  double  time  for  work 
on  Sundays,  July  Fourth,  Labor  Da^,  Thanksgiving  Day.  and  Christmas.  Den- 
ver, fitters  $4,  helpers  $2;  double  time  for  overtime  and  holidays.  St.  Louis, 
fitters  $4,  helpers  $2,  for  8  hours.  Omaha,  fitters  $4,  helpers  $2;  hours  8,  with 
Saturday  half  holiday;  overtime,  time  and  a  half;  Sundays  and  holidays,  double 
time.  Philadelphia,  fitters  $2  to  $3,  helpers  $1.25  to  $1.75:  hours  9;  overtime, 
time  and  a  half;  Sundays  and  holidays,  double  time.  Albany,  fitters  $3,  helpers 
$1.50  to  $2:  hours  8;  overtime  and  holidays,  double  time.  Utica,  fitters  $2.75, 
helpers  88^  cents;  hours  8;  overtime  and  holidays,  double  time.  Rochester, 
fitters  $2.50  to  $3,  helpers  75  cents  to  $1;  overtime  before  midnight,  time  and  a 
half;  overtime  after  midnight  and  holidays,  double  time.     (940, 941 ,  945-950, 958. ) 

Mr.  Gombers,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters,  states  that  while  fitters  in  New  York  get  $4  a  day  and  helpers $2.30 
and  work  8  hours,  fitters  in  Philadelphia  get  $2  to  $3  and  helpers  $1.25  to  $1.75 
and  work  9  hours.  He  attributes  the  difference  to  cheapness  or  living  in  Phila- 
delphia, caused  chiefly  by  the  lower  rents.  He  thinks  tne  avera&^e  Philadelphia 
workman  owns  his  own  house;  and  "  furthermore  the  class  of  workmen  employed 
in  Philadelphia  seem  to  }ye  a  little  higher  fp*ade;  they  are  more  apt;  there  is  a 
little  more  ambition."  This  is  perhaps  to  be  interpreted  in  the  light  of  a  subse- 
quent remark:  *'  In  the  largest  cities  the  rates  are  more  per  day  and  in  many  cases 
snorter  working  hours,  and  yet  it  seems  there  is  more  contentment  in  the  smaller 
places  at  lower  wages."    (950. ) 

8.  Wages  of  plumbers, — Mr.  Kellky,  president  of  the  United  Association  of 
Journeymen  Plumbers,  etc.,  says  that  the  wages  of  plumbers  run  as  high  as  $5.«>0 
a  day  in  Montana  and  Idaho.  In  California  they  are  from  $3  to  $3.50  a  day.  The 
day  IS  10  hours  in  these  Western  States.  In  Missouri,  Iowa,  Illinois,  Wisconsin, 
Minnesota,  and  Indiana  wages  are  from  $3  to  $4  a  day  and  the  hours  generally 
8  or  9.  In  the  Eastern  States  wages  are  from  $3.75  down  to  $1.50.  The  lowest 
rate  is  paid  in  the  small  towns.  The  men  who  work  for  such  wages  would  not  be 
competent  to  go  into  a  large  city,  because  they  have  not  the  necessary  knowledge 
of  the  business  and  different  appliances  are  used.  Wages  in  Canada  are  about 
the  same  as  in  the  New  England  States;  from  $1.50  and  ^  to  $3  a  day.  The  hours 
are  10.     (965,  966,  970.) 

9.  Hours  of  labor  in  the  buUdina  trades  generally, — ^Mr.  Sayward,  secretary  of 
the  National  Association  of  Builders,  says  that  in  1885  or  1886  there  occurred  the 
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greatest  strike  in  the  building  trades  which  Boston  ever  saw.  The  demand  of 
the  workmen  was  for  a  diminution  of  the  day  from  10  hours  to  9.  The  workmen 
were  beaten;  yet  the  next  year  the  employers*  association  voluntarily  introduced 
the  9-honr  day  as  an  experiment,  and  at  the  same  time  announced  that  if  that 
worked  well  they  -would  try  8  hours  as  soon  as  possible.  Some  employers  outside 
the  association  continued  to  work  10  hours,  but  the  association  paid  no  attention 
to  them.  In  the  end  the  9-hour  day  and  afterwards  the  8-hour  oay  was  accepted 
by  everybody.     (851.)  • 

Mr.  WOODBURY,  a  master  builder  and  contractor,  considers  the  8-hour  day  suf- 
ficiently long  in  the  building  trades,  especialllv  since  plenty  of  men  can  be 
secured  to  do  the  work.  It  increases  the  number  of  men  employed,  which  the 
witness  agrees  with  the  trade  unions  in  considering  desirable.  The  men  can  not 
accompli^  as  much  work  in  8  hours  as  in  9.     (828. ) 

10.  Holidays. — The  agreement  of  the  Mason  Builders'  Association  of  Boston 
with  its  workmen  provides  that  Sunday,  Fourth  of  July,  Labor  Day,  and  Christ- 
mas Day  shall  be  considered  as  holidays,  and  work  done  on  any  of  these  days  shall 
be  paid  for  as  double  time.    (847.) 

11.  Overtime. — ^The  agreement  of  the  mason  builders  of  Boston  with  their  work- 
men provides  for  an  allowance  of  time  and  a  half  for  overtime,  except  that  if  work 
is  required  between  5  and  6  p.  m.  it  is  to  be  counted  as  double  time.  No  work  is 
to  be  done  in  this  hour,  or  oetween  the  hours  of  5  and  8  a.  m.,  except  in  case  of 
emergency.      (847.) 

12.  Weekly  payment  of  waaes.—Wr.  Healy  says  that  the  bricklayers  of  Wash- 
ington have  succeeded  in  obtaining  weekly  cash  payment  of  wages.  Formerly 
biweekly  payment  was  allowed,  especially  in  winter,  because  of  the  broken  time, 
but  weekly  payment  was  found  necessary  to  prevent  irresponsible  contractors 
withont  capital  from  defrauding  their  workmen.     (156.) 

II.  Efe^slatioii  relating  to  the  buildin§r  trades  (see  also  Employers" 
liability,  p.  77)  .—1 .  Generally.  Mr.  Gk>MBERS,  secretary  of  the  National  Association 
of  Master  Steam  and  Hot  Water  Fitters,  states  that  the  New  York  City  association 
has  8X)ent  a  great  deal  of  money  in  trying  to  prevent  pernicious  legislation  at 
Albany,  which  would  have  been  injurious  not  only  to  the  steam  fitting  trade, 
but  to  all  the  building  trades.     (956.) 

2.  Leffislation  demanded  hy  plumbers. — Mr.  Kelley,  president  of  the  United 
Association  of  Journeymen  Plumbers,  says  that  his  organization  has  never  tried 
to  get  anv  special  law  for  the  protection  of  its  members,  except  laws  for  the  regis- 
tration of  plumbers,  and  laws  to  require  better  plumbing  work,  better  ventilation, 
and  better  sewerage.     (^^0-) 

3.  Mechanics'  /terw.— Mr.  Bridwell,  of  the  Atlanta  Federation  of  Trades,  says 
that  the  mechanics'  Uen  law  of  Georgia  is  easily  evaded.  The  contractor  will  give 
a  bond  in  order  to  postx)one  trial,  and  the  matter  will  be  delayed  and  the  expense 
increased,  so  that  the  law  becomes  practically  worthless.  This  is  in  part  due  to 
ignorance  concerning  the  law.    (283,  234.) 

Xn.   STONE  AND   GRANITE   CUTTING    TRADE. 

A.  BTe^r  England   Granite    Manufacturers'    Association.— Mr. 

Mitchell,  president  of  this  organization,  testifies  that  it  includes  the  granite 
manufacturers  of  the  New  England  States  and  New  York.  Its  constitution  declares 
that  its  object  shall  be  the  general  improvement  of  the  trade  and  the  promotion 
of  friendly  relations  among  the  dealers,  but  its  president  admits  that  the  chief 
purpose  in  forming  the  association  was  to  protect  its  members  against  lalwr  organi- 
zations. The  association  is  not  incorporated,  and  can  inflict  no  penalty  upon  its 
members  except  suspension.  Its  members  are  allowed  to  compete  with  one 
another.  The  separate  firms  make  their  own  arrangements  regarding  labor, 
subject  to  the  approval  of  the  association.     (315,  317.) 

B.  Oranlte  Cutters'  National  Union.— 1.  Organization  and  meinher- 
ship.—yir.  Duncan,  secretary-treasurer  of  the  Granite  Cutters'  National  Union, 
says  that  it  has  been  found  imx>ossible  to  organize  all  stonecutters  into  one  body. 
The  work  on  hard  and  soft  stone  requires  different  tools  and  a  different  kind  of 
skill.  The  only  organizations  are  the  granite  cutters*  and  the  marble  and  free- 
stone cutters'.  The  local  organizations  of  granite  cutters  date  back  as  far  as  1820, 
but  the  national  organization  was  formed  in  1877.  The  present  membership  is 
about  12,(X)0,  and  includes  90  or  95  per  cent  of  the  workers  in  the  trade.  The 
oiganization  is  more  centralized  than  most  trade  unions,  partly  owing  to  the 
migratory  character  of  a  considerable  proportion  of  the  membership.  There  are 
various  local  branches,  but  the  members  belong  to  them  only  incidentally,  and  are 
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strictly  tinder  the  control  of  the  national  organization.  The  national  secretary  is 
elected  by  a  referendum  vote,  but  the  remaining  6  members  of  the  executive  com- 
mittee are  elected  by  the  local  branch  where  the  headquarters  of  the  union  are 
situated.     (301-204,  209.) 

2.  Beferendum  and  constitution, — The  Granite  Cutters'  National  Union  uses  the 
referendum  regarding  all  amendments  to  the  constitution.  A  vote  is  first  taken 
on  the  question  whether  the  constitution  shall  be  revised,  and  a  second  vote  as  to 
whether  the  revision  shall  be  by  a  convention  or  by  a  revising  committee,  and  a 
final  vote  on  the  proposition  submitted  by  such  convention  or  committee.  The 
method  has  been  that  of  the  revising  committee  since  1880,  no  national  conven- 
tions whatever  being  held.  The  revismg  conmiittee  consists  of  7  members,  elected 
from  different  local  branches  throughout  the  country.  The  general  secretary  of 
the  union  considers  the  system  scarcely  so  advantageous  as  that  of  discussion  and 
adoption  of  constitutional  amendments  in  convention.  Owing  to  the  strong  dis- 
cipline and  loyalty  of  the  members  they  are  willing  to  abide  by  the  result  of  the 
referendum,  but  not  over  10  per  cent  of  the  membership  usually  takes  part  in  the 
vote.  The  highest  proxwrtion  the  witness  has  known  is  about  15  per  cent.  More- 
over, those  who  are  able  to  argue  effectively,  often  without  being  right  in  their 
jud^ent,  are  able  to  influence  votes  under  this  system,  as  they  would  not  so 
readily  be  able  to  do  were  a  convention  held.  Theoretically  the  referendum  sys- 
tem is  all  right;  practically  it  is,  in  many  instances,  wrong.    (Duncan,  204, 205.) 

3.  Fees,  dues,  and  benefits,— The  initiation  fee  of  this  union  is  $1  for  apprentices 
and  from  |2  to  $50  for  others,  according  to  their  relationship  to  the  trade,  though 
it  seldom  exceeds  $25.  The  monthly  dues  are  70  cents  during  employment  and  35 
cents  at  other  times.  A  death  benefit  of  $125  is  paid,  and  a  strike  benefit  of  $1 
per  day,  Sunday  not  included.  The  general  fund  is  replenished  by  means  of 
assessments  when  necessary.    (Duncan,  202,) 

4.  Strike  assessments, — Owing  to  the  strong  discipline  of  the  organization,  aris- 
ing[  from  the  fact  that  the  aUegiance  of  the  members  is  directly  to  the  national 
union  rather  than  to  the  local  unions,  it  is  possible  to  levy  exceedingly  heavy 
assessments  to  keep  up  strike  benefits  in  case  of  need.  Thus  during  the  great 
lockout  in  New  England  in  1892,  when  a  large  proportion  of  the  entire  member- 
ship of  the  union  was  out  of  work,  it  was  found  x>ossible  to  levy  an  assessment  of 
50  cents  per  day  on  all  working  members  throughout  the  country.  Even  this 
sum  was  insuflftcient  to  pay  the  entire  benefits,  and  the  locked-out  members  were 
given  certificates  showing  the  indebtedness  of  the  organization  to  them,  payable 
at  such  time  as  the  national  committee  should  order.  These  have  now  been  com- 
pletely redeemed.  The  amount  of  strike  benefits  on  account  of  this  lockout  was 
m  the  neighborhood  of  $200,000.    (Duncan,  202,  203.) 

€•  Stone  Cutters'  Union.— Mr.  Bridwell.  secretary  of  the  Atlanta  Fed- 
eration of  Trades,  says  that  the  Stone  Cutters'  Union  has  a  membership  of  about 
10,000  in  the  United  States.  It  has  an  iniation  fee  of  $10,  of  which  75  per  cent 
is  retained  by  the  local  unions,  and  monthly  dues  of  50  cents,  half  of  which  goes 
to  the  national  organization  and  the  remainder  to  the  local  unions.  The  money 
thus  accumulated  is  used  in  case  of  strikes  and  for  paying  funeral  expenses. 
(233,236.) 

D.  Relations  of  employers  and  employees.— 1.  Lockout  of  1892.— 
Mr.  Duncan  says  that  in  1892  the  granite  manufacturers  of  New  England,  not- 
withstanding the  fact  that  they  had  an  agreement  concerning  wages,  etc. ,  for  an 
entire  year,  with  only  5  days'  warning  notified  their  men  that  they  must  deal 
with  their  employers  thereafter  as  individuals,  and  that  union  rules  would  no 
longer  be  regarded.  This  action  was  due  to  the  fear  that  the  union,  by  seeking 
uniform  wages  throughout  the  country,  would  destroy  the  advantage  which  the 
New  England  manufacturers  have  enjoyed  through  paying  lower  ws^es  than  exist 
elsewhere.  The  purpose  was  to  break  up  the  union  in  that  section.  The  employers 
also  demanded  tnat  the  annual  agreements  between  individual  workmen  and 
themselves  should  thereafter  begin  January  1  instead  of  May  1.  Since  January 
is  an  exceedingly  dull  season  in  the  trade,  this  would  have  given  the  employei^s 
an  advantage  in  securing  low  wages. 

The  men  made  a  bitter  fight,  lasting  from  3  to  15  months  in  different  localities, 
and  were  practically  successful.  The  manufacturers'  association  resolved  that 
each  manuiacturer  should  settle  with  the  unions  as  he  saw  fit.  The  manufactur- 
ers separately  agreed  to  meet  the  union  committees  and  to  establish  yearly 
agreements,  the  date  of  which  was  to  be  March  1,  on  a  compromise. 

During  the  strike  a  good  man^  Italians  of  a  low  class  were  employed  to  take 
the  places  of  the  men,  but  after  it  was  settled  and  union  wages  aaopted  most  of 
these  drifted  away.    (202,  203. ) 
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1^.  LoccU  joint  agreements  and  arbitratwn,^lAT.  Duncan  says  the  Granite  Cut- 
ters' National  Union  makes  local  yearly  agreements  with  the  manufacturers  as 
to  wages  and  conditions  of  employment.  These  a^p-eements  usually  contain  a 
clause  proTiding  that  disputes  shall  be  settled  by  a  jomt  committee  of  3  members 
elected  by  the  local  branch  of  the  union  and  8  by  the  manufacturers,  with  a  7tii 
(elected  by  these  0)  to  give  a  casting  vote  in  case  they  can  not  agree*    (205. ) 

3.  Proposed  joint  board  of  arbitrcUion. — Several  manufacturers  of  granite  testi- 
fied concerning  the  proposition  made  early  in  1899  by  the  Granite  Manufacturers' 
Association  to  the  Granite  Cutters'  Union  for  the  adoption  of  a  x>ermanent  joint 
committee  of  arbitration  to  decide  all  questions  of  dispiite.  The  proposition  was 
adopted  by  a  practically  unanimous  vote  of  the  association,  but  the  Granite  Cut- 
ters' Union,  by  vote  of  the  various  local  bodies,  declined  to  enter  into  the  arrange- 
ment, although  it  was  intimated  that  it  would  do  so  provided  the  demand  made 
for  the  8-hour  day  and  an  increase  of  wages  to  a  minimum  of  $8,  to  take  effect 
January  1, 1900,  were  excluded  from  arbitration. 

Mr.  WOODBURY  adds  that  it  would  be  somewhat  more  difficult  to  manage  such 
a  system  in  the  gnante  trade  than  in  some  others,  because  the  cutting  of  stone 
extends  over  various  parts  of  the  country  where  the  conditions  of  wages  and 
labor  differ.  Thus,  in  the  Western  States  trade  unions  have  more  control  over 
wages.  He  considers  the  plan,  however,  practicable.  (Mitchell,  317,  318; 
Murray,  319,  320;  Woodbury,  326,  327.) 

£•  Oeneral  conditions  of  abor.— 1.  Machinery,— ^Mr,  Duncan  says 
that  the  introduction  of  machinery  has  not  injured  the  granite  workers,  although 
it  enables  1  man  to  do  the  work  of  2.  The  effect  has  been  merely  to  cheapen  pro- 
duction and  to  increase  demand  by  enabling  granite  to  be  used  where  chea^r 
stones  were  formerly  employed.  The  use  of  machinery,  however,  has  been  inju- 
rious to  the  workers  in  soft  stones.    (208, 209. ) 

2.  Wages. — ^According  to  Mr.  Duncan  the  wages  of  granite  cutters  vary  from 
a  little  less  than  $3per  day,  in  the  New  England  States  and  in  (Georgia,  to  $5  per 
day  in  Montana.  Tlie  average  is  perhaps  somewhat  above  $3.  The  average  dura- 
tion of  employment  during  the  yepj-  is  9  months.  Wages  are  higher  now  than 
ever  before,  except  during  a  temix>rarily  large  demand  for  erection  of  new  build- 
ings, especially  public  biuldings,  soon  after  the  war.     (205, 209. ) 

Two  employers  in  the  trade  testify  that  the  wages  of  jn*anite  cutters  range  from 
128  cents  to  35  cents  per  hour.  The  employers  find  it  difficult  to  secure  thoroughly 
competent  men,  and  are  willing  to  pay  from  25  cents  to  50  cents  per  day  more 
than  the  average  wages  to  secure  them.    (Mitchell,  318;  Murray,  320. ) 

Mr.  Murray,  an  employer,  considers  that  a  sliding  scale  of  wages  for  granite 
cutting  would  be  impracticable.  The  difficulty  would  be  to  adjust  it  to  work- 
men of  different  degrees  of  skill.  GkK>d  workmen  now  command  from  25  to  50 
cents  more  per  day  than  the  average  workmen.    (820. ) 

3,  Hours  of  labor. — ^Mr.  Duncan  says  that  the  present  hours  of  labor  of  granite 
cutters  are  9  in  New  England  and  8  in  most  other  States.  The  reduction  in  hours 
has  been  secured  chiefly  by  peaceful  methods,  usuaUy  without  strike.  When 
hours  were  reduced  from  10  to  9  the  workmen  usually  accepted  a  slight  reduction 
in  their  wages,  perhaps  25  cents  per  day,  but  the  year  thereafter  they  regained  the 
previous  wage.  The  same  result  regarding  wages  occurred  when  hours  were 
reduced  to  8. 

The  effect  of  the  8-hour  day  has  been  exceedingly  beneficial  not  only  to  the 
workers  but  to  the  employers.  The  moral  condition  is  improved,  employment  is 
snore  regular,  and  there  is  not  the  same  inducement  to  lose  time  as  before.  The 
anen  give  more  time  to  study,  and  in  some  instances,  where  the  work  is  especially 
iiard,  they  produce  as  much  in  8  hours  as  they  formerly  did  in  10.    (205, 206.) 

Xm.  EliXSCTRICAI.  'WORKERS. 

A.  National  Brotherhood  of  Electrical  ¥l^orkers.— 1.  Organization 
and  membership. — ^Mr.  Shermai^.  general  secretary  of  the  National  Brotherhood 
of  Electrical  Workers,  testifies  that  that  organization  has  existed  since  1891.  It 
was  preceded  by  various  smaller  organizations  of  comparatively  little  importance. 
The  present  organization  is  affiliated  with  the  American  Federation  of  Labor.  Its 
membership  includes  idl  branches  of  the  electrical  business,  but  does  not  include 

engineers  or  machinists.    The  present  membership  is  about  3,000,  but  the  witness 

thinks  that  this  is  only  about  2  per  cent  of  the  total  number  of  electrical  workers. 

The  number  of  local  unions  is  84,  and  they  are  scattered  throughout  the  country. 

(375,377,378.)  „    ^^ 

2.  Ihies  and  henefits.—T)ie  annual  dues  of  the  organization  are  usually  60  cents 

per  month,  although  in  some  of  the  larger  cities  they  are  as  much  as  $1.    The  x)er 
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capita  tax  of  the  national  brotiierhood  is  20  cents.  The  national  brotherhood  x>ayR 
$100  bnrial  benefit,  and  most  of  the  local  organizations  pay  $100  in  case  of  death 
and  $5  per  week  in  case  of  sickness.  Strikes  are  supported  by  means  of  assessmen  t 
upon  the  local  unions.  In  fixing  the  sick  and  death  benefite  no  account  is  taken 
of  the  relative  danger  of  the  different  branches  of  the  occuj>ation.    (375,  S76.) 

Mr.  Sherman  sa^s  further  that  there  is  in  New  York  an  mdependent  electrical 
workers'  organization  which  is  larger  than  the  local  organization  of  the  national 
brotherhood.  Steps  are  being  taken,  however,  to  amalgamate  the  two  bodies.  In 
the  Brooklyn  Navy- Yard  no  regard  is  paid  to  union  membership.    (377. ) 

3.  Apprenticeship,— Mr,  Sherman  says  that  the  local  organizations  of  electrical 
workers  have  regulations  concerning  apprenticeship.  The  usual  term  is  3  years. 
The  teaching  is  generally  by  the  more  experienced  men.  The  education  of  the 
members  in  their  work  is  one  of  the  chief  objects  of  the  brotherhood.     (376. 377.) 

B.  Strikes*— Mr.  Sherman  says  that  the  National  Brotherhood  of  Electrical 
Workers  had  12  strikes  during  the  18  months  preceding  his  testimony,  of  which 
11  were  won  and  1  compromise.  The  number  of  strikes  was  greater  than  dur- 
ing the  previous  6  years.  The  witness  attributes  the  increased  number  of  strikes, 
and  especially  their  increased  success,  to  the  recent  prosperity  of  the  country. 

Mr.  Sherman  says  further  that  it  is  not  the  policy  of  his  brotherhood  to  enter 
ux)on  a  strike  unless  there  is  a  good  chance  of  winninj?.  The  declaration  of  a 
strike  requires  the  sanction  of  the  executive  board  of  the  brotherhood.  The 
organization  tries  to  conduct  strikes  in  such  a  way  as  to  get  the  sympathy  of  the 
community.     (376,381.) 

Mr.  Sherman  says  that  about  175  electrical  workers  at  Cleveland  struck  during 
the  street-car  strike  in  that  place  in  1899  because  of  S3rmpathy.  A  large  propor- 
tion of  these  were  sent  to  other  places,  oi^  about  40  remaining  in  Clevelana  at 
the  time  of  the  witness's  testimony.  Mr.  Sherman  thinks  that  the  refusal  of  the 
street-car  company  at  Cleveland  to  arbitrate  with  its  employees  was  exceedingly 
unjust.  He  TOlieves  that  the  tendency  of  strikes  in  the  street-railway  business 
is  m  the  direction  of  municipal  ownership  of  street  railways,  and  thus  ultimately 
beneficial.    (378, 380, 381.) 

€•  Conditions  of  labor.— 1.  Wages,— ^r,  Sherman  says  that  the  electrical 
workers  have  been  able  for  the  most  part  to  maintain  their  scale  of  wages  during 
the  recent  hard  times,  at  least  in  many  States,  although  work  has  been  more 
irregular.  There  have  been  numerous  recent  strikes,  seeking  to  increase  wages. 
The  rate  of  wages  varies  greatly  in  different  cities.  The  average  for  linemen  is 
perhaps  $2.25,  while  inside  workmen  get  somewhat  higher  wages.  In  New  York 
linemen  (apparently)  get  as  much  as  ^.50  per  day.  The  average  number  of  days 
worked  durmg  the  year  also  varies  greatly.  In  some  cases  extra  time  is  paid  at 
one  and  one-half  times  the  regular  rates,  but  electric-light  companies,  which  often 
have  need  of  extra  time,  usually  pay  only  one  and  one-fourth  times  regular  rates. 
The  electrical  workers'  organization  requires  Sunday  work  to  be  jwdd  at  double 
rates. 

Mr.  Sherman  says  that  the  wages  of  unorganized  labor  are  usuaUy  about  the 
same  as  those  of  organized  labor.  The  organizations  have  had  some  difficulty  in 
keeping  up  w^es  on  account  of  new  workers  coming  into  the  field  to  learn  the 
busmess  and  offering  to  work  at  very  low  rates.     (376,  877.) 

2.  Hours  of  labor, — Mr.  Sherman  says  that  electrical  workers  have  secured 
the  8-hour  day  in  St.  Louis,  Cleveland,  Buffalo,  Washington.  New  York,  C]!hicago, 
Omaha,  and  Houston.    In  other  cities  the  hours  are  9  and  10.     (376.) 

3.  Inspection  of  electrical  ivires.—'MT,  Sherman  says  that  the  Electrical  Work- 
ers* Brotherhood  is  now  seeking  to  secure  satisfactory  inspection  of  electrical  wires 
in  cities,  both  for  the  protection  of  people  in  the  street  and  of  the  electrical  workers. 
They  desire  especially  that  the  inspectors  appointed  by  cities  shall  be  experienced 
workers.  The  witness  says  that  electrical  wires  are  more  dan^rous  when  strung 
on  ix>les  than  when  under  ground,  and  he  advocates  the  placing  of  wires  under 
ground  in  all  cities.    (382.) 

XIV.  IRON,  STBEL,  AND  MACHINISR7  TRADES. 

A.  Conditions  of  capital  and  business.— 1.  Stove  Founders'  National 
Defense  Association, — ^Mr.  Hog  an,  secretary  of  the  Stove  Founders'  National 
Defense  Association,  says  that  this  organization  was  formed  in  1886  to  protect  the 
manufacturers  against  any  unjust  and  unlawful  acts  of  their  workmen,  and  to 
convince  the  organizations  of  employees  that  a  just  and  reasonable  course  must  be 
taken  upon  all  questions  affecting  the  interests  of  the  manufacturers  and  the  work- 
men.   Repeated  struggles  with  the  Iron  Molders'  Union,  in  which  the  conduct 
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time  to  time  these  are  advanced  to  less  skilled  positions  without  serving  a  regular 
apprenticeship.  Where  the  apprenticeship  is  entered  into  it  is  nsnally  faithfully 
carried  out.     (832,  834.) 

Mr.  KU19ZLSB,  president  of  the  Flint  Glass  Workers*  Union,  says  that  in  the 
bottle  department  1  apprentice  is  allowed  to  15  journeymen.  Last  year  it  was  1 
to  20,  It  was  cfaan^^  to  1  to  15  because  there  was  a  scarcity  of  blowers.  If  the 
union  can  not  furnish  enough  competent  men,  the  manufacturers  have  the  right 
to  seek  them  wherever  they  can  get  them.  In  the  press  and  iron-mold  depart- 
ments 2  apprentices  are  allowed  to  each  10  pots  in  operation.     (087.) 

{b)  WindinMkus  workers. — ^The  apprenticeship  system  x)er8ists  amone^  the 
window-glass  blowers,  but  it  is  under  strict  control  of  the  union.  The  number  of 
apprentices  is  limited  to  from  10  to  20  per  cent  of  the  workers.  The  apprentices 
are  paid  little,  but  soon  become  competent  as  ioumeymen,  even  before  uie  expira- 
tion of  the  3  years  of  indenture.  No  one  is  allowed  to  make  a  profit  from  appren- 
tices.   (Campbell,  45.) 

(c)  Windov>-glas8  cutters.— Mr,  Hakmbtt  says  that  apprentices  in  the  glass- 
cutting  trade  are  taken  by  individual  members,  and  only  after  an  application  to 
the  league  and  a  g^nt  of  permission.  The  apprentice  works  for  8  years,  helping 
the  cutter,  and  receives  no  wages  whatever.  Apprentices  are  likely  to  be  sons  or 
brothers  of  the  journeymen  who  take  them.  At  the  end  of  3  years  they  are  rec- 
ognized as  journeymen  and  taken  into  the  union.     (928. ) 

(d)  Glasi^ttle  blowers. — The  trade  union  agrees  to  allow  one  apprentice  for 
every  15  journeymen.  Employers  select  their  own  apprentices  and  pay  them  half 
wages.  They  insist  on  a  term  of  5  ^ears,  although  the  apprentice  ordinarily 
becomes  thoroughlv  competent  withm  8  years.  Boys  are  employed  as  tenders 
often  several  years  before  they  become  apprentices.  Because  of  the  limitation  of 
number  of  apprentices  the  trade  union  oecomes  re8X)onsible  to  employers  to  fur- 
nish sufficient  men  when  needed.  It  can  not  be  expected,  however,  to  support 
men  in  idleness  7  or  8  months  waiting  for  an  employer  to  start  his  works.  (  Hayes, 
110.) 

<}.  Attitude  toward  nonunion  labor. — ^Members  of  the  union  realize  that  wages 
can  not  be  kept  up  unless  practically  all  glass-bottle  blowers  are  brought  into  the 
organization.  Manufacturers  themselves  urge  the  same  necessity.  (Hayes,  108, 
108.) 

7.  Limitation  of  toork.  (a)  l^in^-flrZoiw  ti?orfcer«.— Mr.  Thompson  states  that  up 
to  4  years  affo  '"shops"  or  gangs  in  the  flint-glass  trade  were  i)ermitted  by  the 
union  to  make  only  a  fixed  number  of  articles  in  a  given  time.  This  limitation 
was  abolished  because  it  hampered  union  factories  in  competition  with  nonunion. 
The  abolition  of  it,  Mr.  Thomiwon  declares,  strengthened  the  union  more  than 
anything  else  that  has  been  done  in  many  years.  It  removed  a  strong  argument 
against  the  union,  and  he  understands  that  it  increased  the  average  wages  of  the 
union  men  about  40  per  cent.     (833,885. ) 

(6)  Window-glass  cutters.— ULt.  Hammett,  a  window-glass  cutter,  states  that 
his  union  limits  the  amount  of  work  a  man  may  do  in  a  month,  but  the  limit  is 
so  liberal  that  he  thinks  most  cutters  work  about  10  hours  a  day.  The  limitation 
was  adopted  to  keep  men  from  working  more  than  they  ought  to  and  taking  too 
Uttle  time  for  reamng  and  education.  Some  used  to  work  until  10  or  11  o'clock 
at  night  and  on  Sundays.  It  was  believed  that  they  could  get  just  as  much 
money,  and  probably  more,  for  working  a  reasonable  length  of  time.     (927. ) 

8.  Attitude  toward  majchinery, — Mr.  Fry  asserts  that  in  the  flint-glass  trade  it 
was  the  understanding  of  the  men  for  vears,  especially  in  the  union  houses,  that 
if  a  man  was  given  a  piece  of  new  machinery  to  work  he  ought  to  do  everything 
he  could  to  make  it  a  failure.  In  9  cases  out  of  10  it  was  a  failure  in  all  houses 
run  by  union  labor.  In  Mr.  Fry's  own  establishment,  which  was  nonunion,  there 
was  more  advance  in  machinery  in  the  last  10  years  than  in  all  the  history  of  the 
glass  business  in  the  past  put  together  and  in  all  the  other  houses  combined. 
Mr.  Frjr  believes,  however,  that  the  union  men  have  increased  in  wisdom  on 
this  -point.  At  the  time  of  the  last  conference  the  leaders  seemed  to  recognize 
that  automatic  machinery  had  come  to  stay,  and  the  president  of  the  union  said 
to  his  men,  "  It  is  our  interest  and  our  duty  to  our  employers  to  do  the  very  best 
we  can  with  improved  machinery. "    ( 90 1 . ) 

Mr.  Fry  declares  that  **  in  almost  every  instance  the  effect  of  improvements 
made  has  not  been  to  lower  wages  or  curtail  the  number  of  employees,  but  simply 
to  make  their  labor  lighter.  It  ^ves  emplovment  to  a  different  class  of  men. 
There  are  more  mechaiiics,  machinists,  and  designers  employed  in  glass  works 
\hsai  ever  before,  and  a  better  class — a  new  class  of  artisans."    (901.) 

lb*.  Thompson  believes  that  the  nonunion  flint-glass  factories  which  have  been 
successful  have  succeeded  largely  by  means  of  the  improved  machinery,  which 
the  labor  organizations  would  not  let  the  union  factories  use,  or  would  not  allow 
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was  that  persons  who  nsed  stuam  power  continned  to  employ  old  machines  as 
long  as  possible.  When  the  general  improvement  in  business  began  confidence 
was  restored,  and  the  orders  which  shomd  have  been  placed  earlier  were  m^ed 
in  and  the  demand  for  eng^es  was  very  great.  At  the  same  time  the  great 
increase  in  the  prices  for  iron  and  steel  prevented  specially  high  profits  beo&nse 
engine  makers  could  not  increase  their  prices  corresponaingly.  Nevertheless, 
the  business  isprosperous  (1899) ,  and  the  witness,  the  treasurer  of  the  Providence 
En^neering  Works,  regrets  especially  the  boycott  of  foundfy  castings  in  that 
vicinity,  which  prevents  his  company  from  securing  material  to  fulfill  their  con- 
tracts.   (353,355.) 

4.  Foreign  markets— Enpine  manufacture. — ^The  Providence  Engineering  Works 
have  not  been  able  to  ship  en^^es  to  France,  but  had  business  continued  de- 
pressed so  that  the  prices  of  iron  and  steel  were  low  they  might,  despite  the 
French  duty,  have  be«n  able  to  sell  their  engines  there,  relying  upon  their  superi- 
ority to  obtain  somewhat  higher  prices  than  European  competitors.  The  cost  of 
production  is  apjiarently  no  greater  in  this  country  than  in  Europe.  Although 
wages  are  higher  here,  the  men  are  more  skilled,  work  faster,  and  adapt  them- 
selves more  readily  to  improved  methods.  Owin^  to  the  duties  and  cost  of  trans- 
portation, this  company  has  arranged  to  have  engines  covered  by  its  patents  man- 
factured  in  France  for  filling  foreign  orders.     (Rice,  355,  356.) 

B.  ILiabor  or^[aiiizatlons. — 1.  International  Association  of  Machinists, — 
Mr.  Ashe,  a  machmist,  states  that  this  organization  has  been  formed  for  about  9 
years  and  includes  about  33,000  members.  The  initiation  fee  is  $8,  and  there  is  a 
burial  benefit  of  $50,  besides  other  benefits  granted  by  the  local  associations.  It 
has  no  special  strike  fund,  but  may  use  any  funds  on  hand  in  connection  with 
strikes.     (311.) 

Mr.  Garrett,  a  machinist  (of  Atlanta),  states  that  his  organization  has  an 
initiation  fee  of  $5  and  dues  of  50  cents  a  month.  In  the  railroad  shop  where  he 
works  all  the  machinists  belong  to  the  association.  There  has  never  been  any 
trouble  with  the  company  about  organized  labor  or  any  occasion  for  a  strike. 
The  union  is  not  able  to  enforce  its  rules  limiting  the  number  of  apprentices. 
(546,548.) 

2.  Amalgamated  Association  of  Iron  and  Steel  Workers. — Mr.  Garland,  former 
president  of  the  Amalgamated  Association,  says  that  organizations  of  a  local  char- 
acter were  early  established  in  the  iron  and  steel  trade,  and  in  1866  a  sliding  scale 
was  secured  by  the  organization  known  as  the  Sons  of  Vulcan,  at  Pittsburg.  In 
1876  these  local  organizations  formed  the  Amalgamated  Association,  which  oon- 
fi'onted  an  organization  of  manufacturers,  with  which  they  from  that  time  on 
formed  sliding  wage  scales  on  the  basis  of  a  fixed  selling  price  established  by  the 
manufacturers'  association.  This  association  of  employers,  however,  no  longer 
attempts  to  fix  prices.  About  one-half  of  all  the  workers  in  the  trade  are  organized, 
the  proportion  varying  in  different  branches  of  the  industry;  85  to  90  per  cent  of 
the  sheet-iron  workers  and  about  95  per  cent  of  tin-plate  workers  are  organized. 
(84,85.) 

3.  Membership, — Amalgamated  Association, — Mr.  Schaffer,  president  of  the 
Amalgamated  Association  of  Iron,  Steel,  and  Tin  Workers,  who  nas  been  a  mem- 
ber of  the  organization  since  it  was  formed  in  1876,  testifies  that  it  now  has  a 
membership  of  about  30,000,  the  number  having  greatly  increased  in  the  last  year. 
The  largest  number  of  members  are  steel  workers;  tin-plate  workers  come  next, 
and  iron  workers  last.  About  one-half  of  all  the  workmen  in  the  regular  steel 
plants  are  organized.  In  the  sheet-iron  and  plate  tirades  nearly  all  are  organized, 
while  about  80  per  cent  of  the  iron  workers  belong  to  the  organization.  About 
one-haJf  of  the  tin  workers  belong  to  this  union,  but  that  numoer  includes  nearly 
all  who  work  in  the  plate-rolling  mills.  The  workers  in  the  tinning  houses 
formed  an  independent  organization,  known  as  the  International  Tin  Workers* 
Association,  in  December,  1898.  Altogether,  the  Amalgamated  Association  con- 
trols about  70  per  cent  of  the  workers  in  the  allied  trades.     (383.) 

Mr.  Garland  says  that  the  Amalgamated  Association  seeks  to  bring  nonunion 
men  within  the  organization.  These  have  a  strong  motive  to  join  since  their 
wages  are  usually  below  the  union  scale.     (85.) 

3.  Custody  of  funds — Amalgamated  Association, — Mr.  Garland  says  that  the 
Amalgamated  Association  requires  each  sublodge  to  pav  a  contribution  to  the 
national  lodge.  The  funds  of  sublodges  and  of  national  lodge  must  be  placed  in 
bank  and  can  be  withdrawn  only  on  the  signature  of  the  president  and  trustees. 
Treasurers  are  all  put  under  bond,  and  other  officers  of  the  national  lodge  also  give 
bonds.     (85.) 

4.  Apprenticeship  regulation^,— Mr,  Schaffer  says  that  the  Amalgamated  Asso- 
ciation of  Iron,  Steel,  and  Tin  Workers  has  no  regular  system  of  apprenticeship  or 
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higher  wages  in  all  the  finer  branches  of  the-bnsiness  than  the  nnion  houses.  In 
some  of  the  cheaper  grades  the  case  was  reversed.  When  the  combination  was 
formed  wages  were  equalized  in  all  the  factories  and  then  a  general  advance  was 
made.  The  United  States  Glass  Company,  which  has  nonunion  men,  is  now 
paying  somewhat  lower  wages  than  the  National  Glass  Company. 

aerally.  Ml*.  Fry  is  of  opinion  that  labor  organizations  have  increased 


the  wages  of  tiieir  members.     (900-908. ) 

The  wages  paid  by  nonunion  factories  entering  the  National  Glass  Company 
were  found  to  be  in  some  cases  higher  than  in  the  union  factories  and  in  other 
cases  lower;  but  these  differences  were  largely  due  to  differences  in  conditions. 
Thus,  in  one  factory  where  the  scale  was  about  25  per  cent  less  than  the  union 
scale,  improved  machinery  was  used  by  which  the  men  could  make  a  larger  out- 
put and  earn  fully  as  high  wages  as  in  the  union  factories. 

Mr.  Thompson  says  that  the  National  Glass  Company  took  in  a  number  of  non- 
union concerns,  the  capacity  of  which  was  approximately  half  the  total  caoacity. 
Mr.  Thompson  believes  that  the  management  of  the  new  company  would  have 
preferred  to  allow  the  separate  establishments  to  continue  as  union  or  nonunion 
establishments  in  the  same  way  as  before,  but  the  rules  of  the  American  Flint 
Glass  Workers'  Union  require  that  any  company  which  employs  imion  men  at  all 
must  employ  them  exclusively.  The  new  company  was  accordingly  threatened 
with  a  strike.  The  directors  decided  by  a  divided  vote  to  unionize  all  plants. 
They  stipulated  that  none  of  the  employees  should  be  compelled  to  join  the  union 
and  that  the  employers  would  not  try  to  prevent  them  from  doing  so,  but  that 
union  wages  ana  union  rules  should  be  adopted  in  all  the  factories.  The  witness 
believes  that  nearly  all  nonunion  men  have  since  entered  the  union,  and  that 
there  was  a  considerable  amount  of  coercion  brought  to  bear  to  compel  them  to 
do  so.  It  would  have  been  very  impleasant  for  men  to  remain  out  of  the  union. 
(828,831.) 

Mr.  Fby,  president  of  the  National  Glass  Company,  says  that  for  25  years  of 
his  manufacturing  life  he  used  nonunion  labor.  When  the  combination  was 
formed  he  found  that  two-thirds  of  the  factories  had  union  labor.  The  rules  of 
the  union  forbid  members  to  work  for  any  company  which  employs  nonunion 
men  also.  To  prevent  friction  and  avoid  a  strike,  Mr.  Fry  thought  it  better  to  go 
with  the  majority  and  let  all  the  works  be  unionized.  He  told  the  union  officials 
that  if  they  could  persuade  the  nonunion  men  to  join  them,  they  might  do  so,  but 
that  no  man  would  be  discharged  for  refusing  to  join.  A  large  proportion  of  the 
men  in  the  nonunion  factories  did  join  the  umon,  '*  not  because  they  really  wished 
to  do  it,  but  because  they  thought  it  would  be  more  to  their  peace  and  happiness 
if  they  were  with  the  majority.  In  a  few  instances  some  men  yet  refuse  to  join 
the  labor  organization  and  they  have  not  been  molested."  Mr.  Fry  believes  that 
the  whole  19  concerns  might  have  been  run  as  nonunion,  and  it  is  a  question  with 
him  whether  the  unionizing  of  all  has  tended  to  strengthen  the  company. 
(898,900.) 

Mr.  KuNZL£R,  president  of  the  Flint  Glass  Workers'  Union,  says  that  the  National 
Glass  Company  took  in  19  plants,  of  which  7  were  nonunion.  The  Rochester 
Tumbler  Company  was  the  largest;  it  and  the  Keystone  Company,  which  was  an 
adjunct  of  it,  employed  together  about  400  skillea  workmen  who  now  belong  to 
the  union. 

The  union  demanded  that  the  nonunion  plants  taken  in  by  the  company  be 
unionized.  Mr.  Kunzler  asserts  that  by  the  change  the  hours  of  the  nonunion 
men  were  shortened  and  their  wages  were  raised.     (932, 933.) 

2.  Joint (tgreements—Olaas-bottle  trade. — Mr.  Hayes,  president  of  the  Glass  Bottle 
Btowers*  Association,  states  that  this  union  regularly  makes  an  agreement  with 
manufacturers,  covering  hours  and  wages  and  other  conditions  of  work,  which 
is  valid  for  the  working  year,  from  the  1st  of  September  to  the  last  of  Juno.  The 
president  and  the  executive  board  of  the  union,  constituting  the  wage  committee, 
meet  the  wage  committee  of  the  manufacturers  in  May,  for  a  preliminary  con- 
ference. Each  side  suggests  any  changes  which  it  desires  and  presents  its  argu- 
ments, but  nothing  is  then  finally  determined.  In  July  both  tlie  manufacturers 
and  the  worlonen  hold  their  annual  conventions.  To  these  conventions  the 
changes  propoeed  at  the  preliminary  conference  are  submitted,  with  the  argu- 
ments for  them.  The  conventions  do  not  pretend  to  take  final  action  on  wages  or 
other  questions,  but  each  instructs  its  wage  committee  as  to  the  concessions  that 
it  shall  ask  for  from  the  other  side.  After  the  conventions  adjourn  the  wa^e 
committees  meet  asain  and  come  to  a  final  agreement.  Each  side  has  had  ample 
time  to  consider  the  views  of  the  other  and  to  appreciate  the  grounds  of  its 
requests.  There  is  no  blustering  or  threatening.  The  best  of  feeling  is  main- 
tained, and  each  question  is  decided  on  its  merits.     (920-922.) 
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and  1898.  This  grant  had  been  originally  forced  upon  the  company  by  the  men 
at  a  time  when  it  was  under  contract  to  fnmish  a  certain  number  of  presfles  at  a 
particular  time.  The  wages  had  been  at  the  rate  of  58  hours'  pay  for  55  hours' 
work.  In  March,  1899,  the  company  had  prox)osed  to  work  59  hours  and  to  pay 
for  60  hours'  work  at  a  rate  such  that  there  would  be  no  reduction  in  wagt^. 
Later  on  the  men  demanded  that  2  of  their  number  who  had  been  discharged 
should  be  reinstated;  that  the  union  card  should  be  recognized,  and  that  60  hours' 
pay  should  be  given  for  55  hours*  work  during  the  summer  months  and  for  59 
hours  during  the  remaining  months.  On  this  being  refused,  the  men  struck.  Union 
leaders  afterwards  demanded  an  interview,  but  were  refused  on  the  ground  that 
the  company  would  have  no  dealings  with  the  union.  Pickets  were  soon  aft^r 
placed  about  the  factory,  and  men  were  intimidated  and  often  injured  bodily  in 
seeking  work.  Later  the  union  proposed  a  9-hour  day  at  9  hours'  pay,  but  this 
also  was  refused.  Again  the  company  refused  to  deal  with  the  organization. 
Picketing  having  been  prevented  by  an  injunction,  the  factory  was  &ially  filled 
chiefly  with  nonunion  men,  althoiign  part  of  the  old  men  were  taken  back. 

Mr.  Meisel  declares  that  the  company  was  unable  to  ^ant  the  demands  as  to 
hours  and  wages  on  account  of  competition  of  other  printmg-press  manufacturers. 
The  hours  are  regularly  10  per  day  m  most  establishments,  and  the  wages  pftid  by 
his  establishment  are  higher  than  those  of  one  of  his  strong  competitors  in  Boston. 
On  accoimt  of  the  high  price  of  raw  material,  the  increase  in  demand  for  printing 
presses  has  not  so  increased  profits  as  to  make  this  a  specially  favorable  time  for 
granting  concessions  to  men.    (348-353.) 

During  the  strike  at  the  Kidder  Press  Company's  works  men  were  intimidated 
by  the  threat  that  unless  they  joined  in  the  strike  or  refrained  trojXL  taking 
employment  at  the  works  they  would  find  it  impossible  to  secure  employment 
within  20  miles  of  Boston.  The  strikers  resorted  to  picketing,  addressed  every 
passer-by,  and  if  he  were  a  machinist  requested  him  to  remain  away.  There  were 
also  threats  of  bodily  harm,  several  of  the  new  men  being  told  that  if  they  did 
not  leave  the  works  they  would  be  subjects  for  the  cemetery.  Five  or  6  men 
received  bodily  injury  of  some  sort,  1  man  being  knocked  down  and  another 
old  man  being  struck  on  the  back  of  the  head.  Injunction  was  finally  granted  to 
prevent  the  strikers  from  picketing,     (  Meisel.  351,  358.) 

4.  Boycott — Providence  molders'  strike. — Mr.  Bice,  treasurer  of  the  Providence 
Engineering  Works,  says  that  there  was  in  progress  during  1899  a  strike  of  the 
skilled  molders  and  foundry  men  of  Providence  and  its  vicinity.  The  men  on 
strike  have  expressed  themselves  as  entirely  satisfied  with  the  previous  conditions: 
they  were  many  of  them  quite  well  to  do  and  attached  to  their  places  of  residence. 
But  they  desired  the  recognition  of  the  Iron  Molders'  Union  in  all  relations 
between  employers  and  employees.  The  strikers  also  demanded  that  piecework 
should  be  abolished  and  wages  i)aid  at  a  minimum  rate  of  $2.75  per  day.  The 
strike  has  been  entirely  orderly,  but  the  men  have  sought  to  coerce  their  employ- 
ers by  secui-ing  from  foundries  elsewhere,  through  the  sympathy  of  union  men, 
the  refusal  to  furnish  castings  to  engine  and  machine  manufacturers  who  had 
been  det>ending  upon  the  foundries  of  Providence  for  them. 

Mr.  Rice  testified  at  the  time  that  his  establishment  was  finding  serious  diffi- 
culty in  filling  its  orders  for  engines  on  account  of  its  inability  to  get  casting, 
and  expected  to  be  forced  to  cancel  some  of  its  contracts.  The  company  is  already 
suffering  serious  loss  from  the  reduction  of  its  business  at  a  time  when  demand  is 
exceedingly  great,  and  may  suffer  further  loss  from  penalties  for  failure  to  fulfill 
contracts.  The  company  has  been  prevented  from  securing  castings  from  as  far 
away  as  New  Jersey.  The  strikers  have  nothing  against  this  company  directly. 
(353-356.) 

Mr.  Meisel  says  that  during  the  strike  of  the  employees  of  the  Kidder  Press 
Manufacturing  Company,  in  Boston,  tiie  machinists'  union  secured  from  the 
National  Pressmen's  Union  a  letter  to  the  employers  threatening  their  goods  with 
boycott  if  they  were  built  by  inferior  labor.  No  attention  was  paid  to  the  threat, 
because  the  company  did  not  believe  that  such  a  boycott  could  narm  them  in  the 
least.  The  witness  does  not  believe  that  a  manufacturer  can  afford  to  be  dictated 
to  by  his  employees.    ( 351 ,  352. ) 

D.  Joint  airreemeiits.  — Relations  of  employers  and  em- 
plovees*  1.  Recognition  of  uniona, — ^Mr.  Schaffbr,  president  of  the  Amalgama- 
ted Association  of  Iron,  Steel,  and  Tin  Workers,  says  that  the  refusal  of  employers 
to  recognize  unions  in  certain  cases  in  the  iron  and  steel  trade  has  usually  been 
due  to  misunderstanding  of  some  sort  rather  than  to  the  desire  to  pay  less  than 
union  wages ,  or  to  objection  to  organization  generally.  Thus,  in  a  recent  instance , 
one  of  the  vice-presidents  of  the  Amalgamated  Association  violated  a  rule  of  an 
employer  and  was  discharged.    He  called  out  the  workers  at  the  employer's  mill. 
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His  case  was  inyestigated  by  the  association  and  found  to  be  unjust  and  the  strike 
was  stopped,  but  the  employer  was  thereafter  bitterly  opposed  to  oijg^anized  labor. 
The  Homestead  Mills  have  refused  to  recognize  union  labor  since  the  great 
strike  of  1891  and  1892.  Recently  a  number  of  the  younger  men  in  the  mill,  who  took 
no  part  in  that  strike,  formed  a  local  organization  in  connection  with  the  Amal> 
gamated  Association.  About  this  time  the  law  of  Pennsylvania  prohibiting  dis- 
crimination against  xmion  members  was  held  unconstitutional  and  the  Homestead 
Mills  discharged  all  of  their  union  men,  filling  their  places  with  nonunion  men. 
The  wages  of  the  men  in  these  mills  are  nearly  the  same  as  union  wages,  although 
not  as  high  as  the  highest.     (884, 385, 388, 389.) 

Mr.  HooAN ,  secretary  of  the  Stove  Founders'  National  Defense  Association,  says 
that  he  thinks  10  or  12  per  cent  of  the  members  of  this  association  are  running 
open  shops;  that  is,  shops  in  which  no  discrimination  is  made  between  union  and 
nonunion  men.  Two  shops  in  the  association  are  strictlv  nonunion — that  is,  the 
firms  will  not  recognize  any  union  rules  whatever,  and  they  employ  mostly  non- 
union men.  The  agreement  between  the  defense  association  and  the  union  has 
had  a  tendency  to  strengthen  the  union  and  to  increase  the  number  of  union 
shops.  Within  the  last  year  one  member  has  unionized  his  foundry  of  his  own 
choice,  and  in  doing  so  has  written  a  letter  for  publication  in  the  journal  of  the  Iron 
Molders'  Union,  from  which  the  following  sentences  are  taken:  '*  Mv  action  is  the 
result  of  contact  with  the  officers  and  representatives  of  the  Iron  Molders'  Union 
of  North  America  at  our  conference  meetings.  I  have  been  impressed  with  the 
conservatism  of  your  officers,  from  Mr.  Fox  down,  with  whom  I  have  come  in 
contact,  and  gradually  become  converted  to  the  fact  that  trade  unions  are  ^1  right 
if  their  leaders  are  conservative  and  fair-minded.  *  *  *  We  have  run  an  open 
shop,  as  all  our  men  must  admit,  successfully,  fairly,  and  with  every  proper  con- 
sideration for  our  employees.  We  wish  now  to  run  a  union  shop  just  as  success- 
fully." The  shop  whose  manager  wrote  this  letter  was  that  in  which  the  first 
struggle  between  the  Stove  Founders'  Defense  Association  and  the  Iron  Molders' 
Union  originated  in  1^7.  The  change  of  feeling  of  the  manager  of  it  is  the  best 
proof  of  the  excellent  working  of  the  agreement  and  the  conference  arrangements 
between  ti^e  defense  association  and  the  union.  Two  other  shops  have  aliso  been 
unionized  during  the  last  year.     (8^,  864, 872, 873. ) 

2.  Joint  affreements  and  sliding  scales— Amalgamated  Association.— ^/Lr,  Schaf- 
PER  says  that  the  Amalgamated  Association  has  worked  on  the  sliding-scale  svstem 
since  its  organization  in  1876.  The  sliding  scale  is  adopted  annually  by  an 
agreement  Mtween  a  committee  of  the  association  and  committees  of  the  manu- 
facturers. At  the  convention  of  the  association  in  1898,  numerous  manufacturers 
were  invited  to  attend  in  person,  and  many  of  them  did  so,  but  the  scale  was  not 
agreed  upon  at  that  time  but  was  adopted  by  committees  as  usual. 

Each  subordinate  lodge  of  the  association  holds  a  special  meeting  during  April 
and  makes  suggestions  as  to  changes  in  the  scales.  Tiiese  suggestions  are  printed 
and  sabmittea  to  the  manufacturers  and  also  to  the  wage  committee  of  the  as8o- 
ciation.  The  convention  itself  discusses  the  scales  and  then  appoints  a  committee 
to  meet  with  the  manufacturers,  this  committee  being  usually  given  plenary 
power. 

In  the  formation  of  the  scale  regard  is  paid  to  the  condition  of  the  business  and 
of  the  markets.  The  access  which  the  association  officers  have  to  the  books  of 
the  manufacturers  during  the  year,  in  carrying  out  the  adjustments  of  the  scale, 
puts  them  in  a  position  to  Know  the  conditions  in  making  a  new  agreement.  Every 
item  of  cost  in  furnishing  articles  is  considered  and  there  is  no  attempt  made  to 
make  inroads  on  the  profits  of  the  manufacturers.  The  organization  does  not  ask 
all  that  it  can  get,  although  it  undoubtedly  does  get  better  wages  as  a  resiUt  of 
ommization.     (383-887,397.) 

Mr.  Garland  says  ttiat  in  adopting  scales  from  time  to  time  the  iron  and  steel 
workers  first  hold  a  convention  and  formulate  scales  and  demands.  They  then 
appoint  committees  to  confer  with  committees  of  manufacturers  for  each  division 
of  the  trade.  Trade  conditions  are  fuUy  discussed  by  each  conference  and  usually 
a  decision  is  reached.  In  case  one  or  more  of  the  conference  committees  of  the 
different  divisions  arrive  at  a  settlement  and  the  others  fail  to  do  so,  the  general 
conference  committee  seeks  a  settlement.  If  no  agreement  is  reached,  the  points 
of  dispute  are  submitted  to  the  sublodges  for  their  vote,  a  two-thirds  vote  being 
required  to  sustain  the  demands  of  the  division.     (88.) 

Mr.  Garland  describes  the  sliding-scale  system  in  detail.  A  fixed  selling  price 
is  established  as  a  basis,  and  the  rate  of  wages  for  each  class  of  work  is  fixed  cor- 
responding to  that  selling  price.  Provision  is  made  for  adjustment  in  case  of 
special  qualities  or  brands  of  goods  in  a  fixed  ratio  to  common  goods  as  a  basis.  It 
is  then  agreed  that  for  each  percentage  of  advance  in  price  of  the  product  a 
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sliehter  x)erceiitage  of  advance  in  wag^es  shall  be  made.  Similarly-  in  case  of  a 
fall  of  the  price  wages  are  reduced  down  to  a  certain  minimum;  if  prices  faU 
below  this  wages  remain  unchanged.  Since  prices  of  products  at  different  plants 
are  not  xmif  orm ,  the  average  price  is  determined  every  2  months  by  a  joint  commit^ 
tee  of  manufacturers  ana  of  workers  on  the  basis  of  secret  sworn  statements  by 
selected  mills.  Scales  thus  formed  apply  imiformly  to  iron  mills,  except  in  the 
Eastern  States  where  little  iron  is  now  manufactured;  but  in  the  manufacture  of 
steel  the  different  conditions  and  the  different  character  of  the  products  make 
uniformity  of  wages  impossible.  Such  scales  are  binding  for  1  year  after  sig- 
nature. Employers  usually  keep  faith  and  most  of  them  are  readv  to  agree  to 
scales.  On  refusal  the  amalgamated  association  withholds  its  skilled  labor  and 
usually  succeeds  in  winning  the  point.     (89-97.) 

Mr.  ScHAFFBR  considers  the  sliding-scale  method  the  best  one  for  regulating 
wages.  It  makes  the  conditions  of  labor  as  well  as  those  of  manufacture  more 
stable,  and  especially  curtails  strikes.  The  Amalgamated  Association  has  had  more 
difficultv  as  regards  men  employed  by  the  day  than  as  regards  those  subject  to 
the  scale.     (383-387,897.) 

Mr.  Schaffer  says  that  cases  of  dispute  seldom  arise  between  employees  and 
manufacturers  in  the  iron  and  steel  industry  as  regards  wages,  since  these  are 
fixed  by  annual  agreement.  If,  however,  a  man  feels  that  he  has  been  abused 
in  any  way  and  receives  no  redress  from  his  employer,  he  is  entitled  to  submit  the 
matter  to  a  committee  of  the  mill  employees.  This  committee  must,  if  it  approves 
the  claim,  consult  with  the  manager,  and  if  he  refuses  to  yield,  the  question  will 
be  submitted  to  a  vote  of  the  local  lodge.    If  this  vote  is  favorable  to  the  com- 

Elaint  of  the  employee,  the  vice-president  of  the  association  for  the  district  may, 
?  he  approves,  call  a  meeting  of  the  district  board,  and  this  board  decides  whether 
there  snail  be  a  strike.  The  employer  has  the  right  to  call  in  the  national  presi- 
dent of  the  association.  Pending  these  deliberanons  the  men  continue  to  work, 
even  those  having  the  grievance.    (387.) 

8.  Joint  agreements  and  arbitration— Stove  foundries. — ^Mr.  HoGAN,  secretary 
of  the  Stove  Founders'  National  Defense  Association,  says  that  the  proposal  to 
establish  a  friendly  agreement  between  this  association  and  the  Iron  Molders' 
Union  was  first  brought  forward  by  one  of  the  manufacturers,  who  had  risen 
from  the  ranks,  had  been  at  one  time  president  of  the  molders'  union,  was  a 
charter  member  of  their  national  organization,  and  still  holds  its  honorary  card. 
He  proposed  to  the  officers  of  the  molders'  union  that  a  conference  be  held 
looking  to  an  M^eement  between  the  union  and  the  defense  association.  The 
conference  was  Held  and  the  agreement  was  made  in  1891.  Since  that  time  there 
has  never  been  a  strike  or  a  lockout  among  the  members  of  the  defense  associa- 
tion and  their  emplo^^ees.  Many  questions  come  up  each  year,  but  they  are 
always  settled  in  a  friendly  way  bv  the  executive  officers  of  the  2  associationfi. 
A  conference  committee  is  formed,  consisting  of  3  members  of  the  molders^ 
union  and  3  members  of  the  defense  association.  The  members  of  this  com- 
mittee hold  their  offices  from  Majr  1  to  April  30.  Whenever  a  dispute  arises  between 
a  member  of  the  defense  association  and  his  molders,  if  the  majority  of  the 
molders  are  members  of  the  union,  the  agreement  requires  that  every  effort  be 
first  made  to  settle  the  question  directly  between  the  parties  interested;  but  if  this 
can  not  be  done  it  is  referred  to  the  presidents  of  the  2  associations,  and  they 
consider  it,  either  themselves  or  by  delegates.  If  they  can  not  make  a  decision 
they  may  then  summon  the  conference  committee.  The  decision  of  the  committee 
by  a  majority  vote  is  final  and  binding  upon  each  party  for  12  months.  As  a 
matter  of  fact,  during  tne  9  years  that  the  agreement  has  lasted,  only  1  case 
has  gone  to  the  conference  committee.  All  other  disputes  have  been  settled  by 
the  presidents  or  their  representatives.  The  agreement  requires  that  while  the 
question  is  under  consideration  there  shall  be  no  strike  or  lockout.  All  the  men 
remain  at  work  as  usual.  When  a  decision  is  reached  it  dates  back  to  the  time 
when  the  question  was  fij*st  raised. 

Mr.  Hogan  calls  attention  to  the  fact  that  this  agreement  does  not  provide  for 
arbitration  in  the  strict  sense  of  the  word.  There  is  no  provision  for  any  umpire. 
Every  question  must  be  settled  by  representatives  of  the  organizations  interested. 
At  the  conference  of  1898  a  clause  was  adopted  with  r^erence  to  disputes  in 
nonunion  or  open  shops.  It  provides  that  when  a  dispute  arises  in  such  a  shop 
and  can  not  1>b  amicably  adiusted  between  the  manager  and  his  employees,  **it 
shall  be  submitted  for  adjudication  to  the  presidents  of  the  2  organizations  or 
their  representatives,  without  prejudice  to  tne  employees  presenting  said  griev- 
ance." This  does  not  strictly  give  the  union  jurisdiction  over  such  shops;  it  does 
not  authorize  the  enforcement  of  any  imion  rules;  but  it  secures  the  union  a 
respectful  hearing  in  every  dispute  in  any  shop  which  contains  even  a  minority 
of  union  molders.    (862-^.) 
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Mr.  Hogan  does  not  think  that  arbitration  in  the  strict  sense  offers  the  best 
means  of  settling  labor  troubles  in  his  own  trade.  The  agreement  between  the 
stove  founders  and  the  Iron  Holders'  Union  provides  for  the  settlement  of  all 
disputes  by  representatives  of  the  organizations  of  employers  and  employed,  men 
who  are  expert,  familiar  with  all  the  technical  details  of  the  business,  and  there- 
fore capable  of  considering  the  questions  at  issue  intelligently,  and  of  reaching 
a  verdict  which  is  likely  to  be  the  best  that  can  by  any  means  be  obtained.  Mr. 
Hogan  considers  this  a  far  better  plan  than  that  of  leaving  questions  to  a  disin- 
terested party.  The  disinterested  person  is  almost  sure  to  be  biased  in  one  direc- 
tion or  the  other,  or  at  least  the  party  against  whom  the  decision  goes  is  likely  to 
believe  that  he  is.     (862. ) 

4.  Wage  scaies— Stove  founders, — ^Mr .  Hooan  says  that  in  the  conference  between 
his  association  and  the  Iron  Holders'  Union  a  uniform  scale  of  nrices  is  agreed 
upon  for  the  whole  country.  It  is  found  that  there  is  very  little  dinerence  between 
the  different  portions  of  the  country  with  regard  to  the  prices  of  molding  or  any- 
thing connected  with  the  foundry  business;  the  difference  is  not  more  than  5  per 
cent  anywhere.  While  the  defense  association  can  control  only  its  own  mem- 
bers, the  molders'  union  insists  that  outsiders  also  shall  be  governed  by  the  terms 
of  the  agreement.     (866, 867. ) 

5.  Labor  organizaticns-- Arbitrary  condnct, — Hr.  Hooan.  secretary  of  the  Stove 
Founders'  National  Defense  Association,  says  that  the  Iron  Holders*  Union  of 
North  America  is  one  of  the  oldest  and  most  powerful  of  the  organizations  repre- 
senting manufacturing  industries  of  a  special  character,  and  that  up  to  the  year 
1890  it  seemed  to  be  specially  devoted  to  promoting  strife  and  disorder  in  the 
stove  manufacturing  industry.  He  afterwards  calls  attention  to  the  fact  that  he 
has  not  said  that  this  was  the  real  intent  of  the  organization;  his  words  represent 
the  appearance  which  the  conduct  of  the  organization  had  as  seen  from  the 
mam^acturers'  standpoint.  From  the  standpoint  of  the  workmen,  the  course  of 
the  union  would  seem  to  have  been  guided  by  devotion  to  the  workmen's  interests, 
and  to  have  been  made  necessary  by  the  refusal  of  the  manufacturers  to  recog- 
nize the  union.  The  city  of  Troy  was  at  one  time  noted  for  stove  manufacture. 
The  trade  has  been  almost  driven  from  the  city  bv  labor  difficulties.  The  last 
great  strike  there  occurred  in  1886,  and  lasted  nearly  8  months.  Eight  or  0  large 
stove  foundiies  were  involved,  and  nearly  all  of  them  have  since  gone  out  of 
business.  It  was  this  struggle  which  led  to  the  organization  of  the  Stove  Founders' 
National  Defense  Association .     ( 861 ,  873. ) 

E.  General  conditions  of  labor.— 1.  Employment, —yLr.  Garland  tes- 
tifies that  the  average  number  of  days  of  employment  in  puddling  are  from  150  to 
175  per  year;  in  tin-plate  mills,  225  to  250  days.  The  low  number  is  due  to  break- 
age of  machinery,  to  inability  to  supply  the  places  of  sick  men,  and  to  the  fact 
that  2  out  of  3  sets  of  men  work  only  5  days  per  week.     (99. ) 

3.  Machinery  and  its  effect,— 'Mx,  Garland,  testifying  in  Harch,  1899,  says  that 
there  has  been  a  rapid  introduction  of  improved  machinery  in  the  iron  and  steel 
trades  in  recent  years.  Production  has  very  greatly  increased,  but  the  increasing 
demand  has  kept  up  the  number  of  employees,  although  at  times  there  is  a  con- 
siderable amount  of  surplus  labor.    (98. ) 

l^lr.  Sc'HAFFER,  president  of  the  Amalgamated  Association,  says  that  there  have 
been  many  improvements  in  machinery  during  the  past  5  or  10  years  in  the  iron, 
steel,  and  tin  trades.  The  effect  of  the  introduction  of  machinery  has  been  some- 
what to  decrease  the  number  of  men,  although  usually  men  are  not  thrown  out 
entirely,  but  their  positions  are  simply  changed.  The  witness  does  not  think  that 
wages  have  been  reduced  or  that  the  use  of  these  improved  machines  has  brought 
into  the  trade  a  less  skilled  class  of  labor.  Hany  machines  are  so  intricate  that 
none  but  highly  skilled  men  can  take  care  of  them.    (:^9.) 

3.  Wages — Amalgamated  Association, — Hr.  Schaffer  says  that  the  agreement 
of  the  Amalgamated  Association  for  the  year  beginning  July  1, 1899,  increased 
the  base  wages  of  the  various  workers  materially,  although  some  of  the  wages 
were  still  slightly  lower  than  they  were  in  1892.  The  sheet-mill  men  had  suffered 
a  reduction  of  10  per  cent  in  1893.  and  their  wages  were  increased  in  1899  11.9  per 
cent.  The  wages  of  tin-mill  workers  were  reduced  10  per  cent  in  1893  and  15  per 
cent  more  in  1895,  but  were  increased  7.5  per  cent  in  1897  and  15  per  cent  in  1899, 
while  the  wages  of  workers  in  tin  mills  where  the  union  was  not  formerly  recog- 
nized were  increased  by  as  much  as  32  per  cent  in  1899,  when  the  mills  were 
unionized.  The  witness  thinks  that  iron  workers  had  had  their  wages  reduced 
about  30  per  cent  since  1892;  they  were  advanced  25  per  cent  by  the  agreement  of 
1899.  The  witness  believes  that  the  steel  industry  is  on  the  whole  more  pros- 
perous than  durine  1892. 

Some  of  the  workers  are  not  paid  by  the  piece  and  are  not  subject  to  the  sliding 
scale,  but  the  ai^sociation  has  also  secured  advances  in  their  wages. 
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Some  of  the  nontmion  mills  pay  exactly  the  same  wages  as  are  paid  by  the  union 
mills,  but  in  most  of  them  the  wages  are  much  lower. 

At  the  time  of  the  witness's  testimony,  September,  1899,  the  great  increase  in 
the  prices  of  steel,  iron,  and  tin  products  had  not  yet  materially  affected  wages 
through  the  operation  of  the  sliding  scale.  The  wages  for  each  i)eriod  of  2  months 
are  based  on  the  prices  received  for  the  preceding  2  months.  The  wages  at  this 
time  were  based  on  the  prices  of  June  and  July,  while  those  prices  in  turn  were 
largely  determined  by  contracts  made  several  months  previously  at  lower  rates. 
The  increase  in  prices  will  affect  later  wages.    (883-388.) 

4.  Wages— Iron  moldera, — ^Mr.  Hogan,  secretary  of  the  Stove  Founders*  National 
Defense  Association,  says  that  during  the  depression  of  1893  to  1897  the  Defense 
Association  did  not  make  or  attempt  miy  reduction  in  the  wages  of  employees. 
When  the  wave  of  prosperity  came  on  in  1899  the  molders  asked  for  an  advance 
of  15  x)er  cent,  ana  succeeded  in  getting  10  per  cent.  In  1900  they  demanded 
another  15  per  cent;  after  much  discussion  5  per  cent  was  ultimately  granted, 
making  an  advance  of  15  per  cent  within  a  year.  Mr.  Hogan  believes  that  on  the 
whole,  considering  the  purchasing  power  of  money,  molders'  wages  are  better 
to-day  than  ever  before.  Though  the  Defense  Association  has  jurisdiction  only 
over  its  own  members,  the  molders  had  no  trouble  in  getting  the  15  per  cent 
advance  in  every  other  shop  in  the  country  which  they  can  control.    (867, 868. ) 

6.  Wages — Engine  manufacture, — The  Providence  Engineering  Works  pay  their 
men  by  the  hour,  at  rates  ranging  from  22  to  40  cents.  If  a  man  proves  able  to 
do  a  job  in  less  time  than  is  estimated,  he  is  paid  an  increased  rate.  The  work  is 
highly  skilled.    These  wages  are  not  fixed  by  unions.    (Rice,  353, 354.) 

6.  Hours  of  labor, — Mr.  Garland  says  that  the  members  of  the  Amalgamated 
Association  nave  an  8-hour  day,  with  3  shifts,  this  system  having  been  in&oduced 
with  little  diflftculty  about  1884.  The  system  was  found  more  convenient  in 
adjusting  shifts  and  advantageous  in  tenmng  to  bring  out  more  efficient  efforts  of 
the  workmen,  so  that  production  has  been  increased  oy  change.    (99.) 

Mr.  ScHAFFBR  says  that  the  iron,  steel,  and  tin  workers  for  the  most  part  have 
secured  the  8-hour  day  and  that  they  all  approve  of  it,  although  perhaps  those 
engaged  in  boiling  and  puddling  have  objected  that  they  can  not  make  sufficient 
money  in  8  hours.  The  witness  thinks  it  would  not  be  verv  difficult  to  create  a 
sentiment  in  favor  of  6  hours'  work  in  the  rolling  mills.    (391.) 

Mr.  Meisel  says  that  the  usual  hours  of  labor  in  factories  making  printing 
presses  are  10  per  day.  The  Kidder  Press  Company,  of  Boston,  declared  itself 
unable  to  grant  the  demands  of  its  men  for  a  reduction  in  hours  on  account  of  the 
competition  of  other  establishments.     ( 349 ,  350. ) 

7.  Sunday  labor,— Mr,  Schaffer  says  that  the  Amalgamated  Association  of 
Iron,  Steel,  and  Tin  Workers  has  a  rule  against  unnecessary  work  on  Sunday,  and 
that  it  has  succeeded  in  practically  doing  away  with  it  in  the  sheet  and  tin  and 
finishing  mills  and  in  boiling.  On  the  other  hand,  employment  of  Sunday  labor 
in  the  steel  mills  has,  if  anything,  increased.  The  association  has  done  its  best, 
esi)ecially  by  a  recent  movement,  to  reduce  the  amount  of  such  Sunday  work,  both 
for  ethical  and  spiritual  and  for  physical  reasons.  The  men  were  very  earnest  in 
the  matter.  A  movement  was  started  in  Pittsburg  in  the  fall  of  1898,  meetings 
being  held  and  the  churches  Ix'ing  asked  to  assist.  It  was  found,  however,  that 
the  assistance  of  the  churches  was  not  very  active.  The  association  thought  it 
well  to  bring  suit  against  some  of  the  employees  themselves  for  violation  of  the 
Sundav  law  rather  than  to  sue  the  employers.  In  fact,  some  of  the  employees 
wishea  to  be  prosecuted,  so  that  they  might  have  the  right  to  say  that  they  could 
not  work  on  Sunday.  The  movement,  however,  has  had  little  beneficial  effect. 
In  fact,  most  of  the  union  mills  which  work  on  Sunday  are  largely  compelled  to 
do  so  by  their  competitors  who  do  not  employ  union  men.     (391, 392.) 

XV.  GLASS  TRADES. 

A.  Conditions  of  capital  and  business.— 1.  Branches  of  the  glass 
trade,— Mr,  Addison  Thompson,  secretary  of  the  National  Glass  Company,  says 
that  there  are  4  main  branches  of  the  glass  manufacture:  Flint  glass,  including 
prescription  ware,  pressed  ware,  tableware,  etc.;  window  glass;  plate  riass;  and 
green  glass,  including  the  manufacture  of  beer  bottles,  fruit  jars,  etc.  The  union 
workmen  in  the  glass  trades  belong  to  4  separate  organizations.     (828.) 

2.  The  National  Glass  Company — Oraantzaiion  and  capitalization, — ^Mr.  Addi- 
son Thompson  states  that  the  National  Glass  Company  was  formed  on  November 
1, 1899,  and  incorporated  under  the  laws  of  Pennsylvania,  with  an  authorized 
capital  of  $4,000,000,  of  which  $2,000,000  is  outstanding,  and  with  a  bonded  indebted- 
ness of  $2,000,000.   It  includes  19  concerns,  located  in  Indiana,  Ohio, West  Vixginia, 
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Pemi^lYania,  and  Maryland.  The  capitalization  was  baaed  on  actual  value  as 
appraised  by  competent  committees  under  oath.  There  was  no  intervention  of  a 
promoter. 

The  company  became  the  actual  purchaser  of  the  various  concerns  entering  it, 
offering  {layment  in  either  cash  or  securities.  As  a  matter  of  fact  most  of  the 
pevious  owners  took  securities  in  the  new  company,  and  the  plants  were  retained 
largelv  under  the  same  management  as  before.  The  original  board  of  directors 
was  elected  by  the  management  of  the  old  concerns,  each  casting  1  vote. 

The  company  is  engag[ed  in  the  flint-glass  business,  manufacturing  especially 
tableware,  lamps,  electric  globes,  etc.  A  very  large  part  of  its  product  is  used  in 
the  packing  trade.     (828, 8§».) 

Mr.  Fry,  president  of  the  National  Glass  Company,  says  that  this  company 
took  over  the  several  individual  plants  at  a  valuation  miade  under  oath  by  a  com- 
mittee of  the  most  experienced  men  that  could  be  found.  Some  men  wanted  to 
sell  their  factories  at  2  or  8  times  tiieir  value,  but  the  company  refused  to  take  in 
any  factory  that  was  not  vrilling  to  come  in  on  what  was  believed  to  be  an  honest 
basis.  At  the  end  of  8  months  a  statement  was  made  to  the  stockholders,  show- 
ing a  profit  of  10  per  cent  on  the  investment.  Wear  and  tear  was  not  considered, 
and  perhaps  3  or  4  per  cent  ought  to  be  deducted  for  this.     (807. ) 

3.  RecL9onsfor  cansoHdation — National  QIom  Company. — Mr.  Fry  says  that  the 
di«icovery  of  natural  gas  was  followed  by  a  ^eat  multiplication  of  glass  works, 
espedallv  in  Indiana,  Ohio,  and  West  Virginia.  Many  men  went  into  the  busi- 
ness with  very  littie  capital  or  knowledge  of  business  management,  though  they 
may  have  been  familiar  with  the  processes  of  manufacture.  The  output  of  glass 
increased  laroely,  and  competition  was  exceedingly  severe.  Works  which  had 
natural  gas  did  not  take  account  of  their  fuel  among  their  expenses,  while  fuel 
was  one  of  the  chief  items  of  cost  to  the  older  concerns.  In  many  cases  such 
items  as  wear  and  tear  of  the  factory  seem  to  have  been  overlooked  in  the  esti- 
mates of  cost.  Moreover,  when  the  factories  were  once  established  the  managers 
were  willing  to  run  on  an  exceedingly  small  margin,  even  according  to  their  own 
calculations.  A  pressed  tumbler,  wnich  sold  26  years  ago  at  83^  cents  a  dozen 
in  lOO-barrel  lots,  sold,  about  January  1,  1900,  at  10  to  12  cents,  and  in  some 
instances  at  9  cents  a  dozen.  The  real  cost  of  making  it  was  14  cents  a  dozen. 
A  blown  tumbler,  which  sold  25  years  ago  at  $1  a  dozen,  was  reduced  to  about  20 
cents.  The  cost  of  making  it  was  then  22  to  25  cents.  Very  few  of  the  factories 
were  making  any  money.  Mr.  Fry  states  that  his  own  establishment,  with  1,100 
employees  and  an  investment  of  $700,000, ''  did  not  make  a  fair  profit "  for  3 years 
before  the  consolidation.  It  was  this  state  of  things  which  led  Mr.  Fry  to  suggest 
to  some  of  the  other  manufacturers  that  it  would  oe  a  just  and  proper  thing  to 
pat  all  the  works  under  one  management,  save  such  expenses  as  could  be  saved, 
'*  and  put  prices  back  to  what  we  believe  we  were  justly  entitled  to-~a  fair  living 
margin."    (896.) 

Mr.  Thomfson  declares  that  prior  to  the  formation  of  the  National  Glass  (Com- 
pany excessive  competition,  especially  the  competition  between  union  and  non- 
union plants,  had  reduced  the  profits  of  the  various  establishments  almost  to 
zero,  and  many  of  them  were  losing  money.  The  combination  was  formed  in  the 
hope  of  introducing  economies,  and  also  to  raise  the  price  to  a  point  which  would 
produce  reasonable  profits.    (838, 840. ) 

4.  Economies  of  combination.— The  National  Glass  Company,  says  Mr.  Thomp* 
80X,  adopted  the  policy  of  retaining  the  officers  and  managers  of  the  former  inde- 
pendent  concerns  in  practically  the  same  positions,  unless  for  special  reasons.  The 
business  is  one  involving  great  detail,  and  the  conipany  believes  the  best  results 
are  obtained  by  allowing  each  establishment  much  meaom  as  to  design  and  meth- 
ods of  marketing  goods.  The  main  office  fixes  a  xmiform  price,  collects  accounts, 
bnys  material,  and  has  general  supervision.  The  number  of  office  employees  and 
traveling  men  of  the  separate  plants  has  not  been  decreased  but  increased  by 
combination. 

Nevertheless,  through  combination  it  has  been  possible  to  secure,  for  the  benefit 
of  all  ti^e  plants,  the  expert  skill  and  knowledge  fbrmerly  confined  to  one  or  more 
plants.  The  purchasing  of  raw  material  in  large  quantities  has  resulted  in 
economy.  Combination  has  been  especially  advantageous  in  promoting  export 
trade.  The  individual  concerns,  on  account  of  the  large  expenses,  were  unable 
to  properly  market  their  goods  abroad  as  a  single  large  company  can  do.  (820.) 
Mr.  FRY  says  that  though  it  was  hoped  when  the  company  was  formed  that  a 
large  pcut  of  the  traveling  men  employed  by  the  19  separate  concerns  could  be 
dispemRBd  with,  this  has  not  jet  been  found  practicable.  The  principal  reduction 
in  selling  expenses  has  been  in  dispensing  with  a  great  many  local  agents  in  the 
various  cities  who  were  paid  by  commission.  Tne  different  works  have  their 
different  specialties  which  it  seems  necessary  to  present  to  the  customer  through 
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travelers,  and  traveling  men  are  continnally  finding  new  nses  to  which  glass  can 
be  put,  and  so  enlarging  the  market.     (897, 898.) 

5.  Effect  of  combinatwn  on  prices  and  competition. — Mr.  Fry,  without  under- 
taking to  give  the  average  increase  of  prices  which  the  compan^r  has  made,  says 
that  the  common  pressed  tumbler,  which  had  been  selling  at  10  cents  a  doEon 
and  which  cost  14  cents  to  make,  was  advanced  to  16  cents;  and  that  the  blown 
tumbler,  which  cost  S2  to  25  cents  to  make  and  which  had  been  selling  at  20  cents, 
was  advanced  to  25.     (896, 897. ) 

Mr.  Fry  adds  that  in  tumblers,  both  pressed  and  blown,  this  company  makes 
fully  75  i>er  cent  of  the  product  of  the  United  States.  In  what  is  called  strictly 
tablewai^ — dishes,  bowls,  etc. — it  makes  less  than  50  per  cent.  There  is  another 
combination  in  the  flint-glass  trade — ^the  United  States  Glass  Company,  which 
has  about  11  plants,  while  the  National  company  has  19.  The  formation  of  the 
National  Glass  Company,  by  diminishing  the  number  of  separate  establishments, 
has  made  it  easier  to  maintain  prices.  There  is  not  such  a  desire  to  cut  as  there 
was  before.    The  prices  of  all  manufacturers  are  now  about  the  same.    (896.) 

Mr.  Thompson  says  that  the  National  Glass  Company  includes  about  75  per 
cent  of  the  cax>acitv  of  the  flint-glass  plants  of  the  country.  He  declares  that 
the  company  is  unable,  even  with  this  percentage  of  output  in  its  control,  to  fix 
arbitrary  prices,  the  25  per  cent  of  outside  plants  being  eible  to  exercise  a  power- 
ful influence.  The  witness  declines  to  answer  the  question  whether  there  is  any 
agreement  or  understanding  between  the  company  and  the  outside  concerns  as  to 
prices,  but  states  that  the  prices  of  both  are  essentially  the  same. 

Mr.  Thompson  says  that  prices  have  been  somewhat  raised  by  the  combination, 
but  he  holds  that  this  was  necessary  because  the  former  prices  had  been  unprofit- 
able. As  to  some  particular  articles  there  have  been  considerable  increases,  but 
the  advance  in  others  has  been  very  slight.  The  company  is  now  earning  some- 
what over  6  'per  cent  ux)on  its  capital.  There  has  been,  since  the  company  was 
formed,  an  increase  of  7i  per  cent  in  wages,  which  amount  to  about  66  per  cent 
of  the  cost  of  production,  and  the  prices  of  some  of  the  raw  materials  have 
increased  materially  also.  Thus  the  price  of  soda  ash  has  risen  40  per  cent  and 
there  has  been  an  advance  in  nitrate  of  soda  on  account  of  the  increase  in  ocean 
freights.  The  increase  in  wages  and  raw  materials,  however,  does  not,  in  the 
opinion  of  the  ^vitne8s,  equal  that  in  the  price  of  the  finished  product. 

Mr.  Thompson  declares  further  that  it  will  be  impossible  for  the  National  Glass 
Company  to  maintain  arbitrary  high  prices  because  of  the  reduction  in  the 
demand  for  the  product  which  would  follow.  Thus  tumblers  and  similar  articles 
can  be  sold  to  packers  of  fruits,  meats,  etc.,  at  low  prices,  but  if  the  prices  were 
raised  other  containers  would  be  used  or  the  consumer  would  cease  to  use  the 
product.  Combination  in  the  glass  business  merely  enables  manufacturers  to 
earn  a  reasonable  dividend,  which  they  could  not  do  previously.    (838-840.) 

6.  American  Window  Olass  Company— Control  of  trade,— ^r,  Hammett,  a 
window-glass  cutter,  says  that  the  American  Window  Glass  Company,  the 
so-called  combine,  claims  to  have  about  1,700  pots,  while  the  independents  and 
cooperatives  outside  have  probably  about  1,000  or  1,100.  The  combination  has 
not  been  able  to  operate  its  full  number  for  lack  of  comx>etent  woikmen.  It  has 
been  sometimes  from  25  to  30  per  cent  short.    A  pot  calls  for  1  blower.     (926. ) 

7.  Export  trade  in  flint  glass. — Mr.  Fry,  president  of  the  National  Glass  Com- 
pany, says  that  this  company  is  now  exporting  25  per  cent  of  its  product.    The 

S rices  on  goods  exported  are  probably,  on  an  average,  about  10  -per  cent  less  than 
omestic  prices  for  the  same  goods.  It  is  necessary  to  sell  very  close  in  the  foreign 
trade  because  of  the  competition  of  Belgium.  While  an  American  workman 
makes  |5  a  day,  working  8  hours,  on  tumblers,  a  Belgian  works  12  hours  and  earns 
about  $1.  The  advantage  which  we  have  is  in  our  improved  machinery,  by  the  use 
of  which  a  man  produces  more  and  better  goods  in  a  given  time. 

It  seems  better  to  ship  goods  abroad  at  almost  no  profit  and  keep  the  factories 
running,  so  that  the  workmen  may  get  their  wages.     f903.) 

Mr.  THOMPSON  says  that  the  formation  of  the  comoination  has  enabled  it  to 
develop  its  exx)ort  trade  very  materially.  It  now  ships  about  7  per  cent  of  its 
product  abroad,  especially  to  England,  Australia,  South  America,  Cuba,  and 
Porto  Rico. 

The  price  of  goods  exported  by  the  National  Glass  0)mpany  averages  about  15 
per  cent  lower  than  goods  sold  in  the  home  market.  It  is  necessary  to  mark  the 
prices  lower  because  the  goods  manufactured  in  Belgium  and  France,  although 
made  in  a  different  way.  can  be  substituted  for  those  made  in  this  country.  China 
goods  can  also  be  substituted  for  glass.  Forei^  sales  are  usually  made  at  a 
lower  relative  selling  exx)ense  than  those  in  this  country.  Moreover,  the  fixed 
charges  of  manufacturing  are  the  same  whether  the  product  is  greater  or  less. 
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By  increstfing  the  outpat  the  fixed  charges  are  distributed  over  a  larger  amount 
of  producUon,  and  the  mannf actarer  can  afford  to  sell  the  sorplns  at  a  lower  rate. 
Mr.  Thompeon  believes  that  it  is  a  common  practice  of  American  mannfactnrers 
as  regards  their  export  trade,  and  that  it  is  also  amon£[  foreign  mannfactnrers. 
The  foreign  mannfactnrers  have  not  only  been  competing  with  our  own  by  cut- 
ting pricee,  but  they  have  granted  long  credit,  and  have  sometimes  taken  i>ay- 
ment  in  the  products  of  the  country  instead  of  in  cash.     (829-631.) 

8.  Tariff,  and  import  trade, — ^Mr.  Fry  says  that,  while  there  are  many  rates  of 
tariff  on  nint  glass,  the  average  is  about  30  per  cent.  He  declares  that  the  flint- 
glass  industry  pould  not  have  assumed  its  present  position  if  the  tariff  had  not 
secured  it  a  home  market.  Improved  machinery  now  enables  American  manu- 
facturers not  only  to  hold  the  home  market,  but  to  sell  to  some  extent  in  foreign 
countries.     (903.) 

Mr.  Thompson  sajrs  that  the  flint  glass  imported  into  this  country  is  chiefly 
blown  goods,  suc]i  as  blown  tumblers,  jugs,  shades,  electric  bulbs,  and  the  like. 
Certain  kinds  of  staple  cut  goods,  such  as  tumblers  and  ornamental  prisms  for 
chandeliers,  are  also  imported.  Speaking  generally,  the  goods  that  can  be 
imported  are  those  which  require  much  labor  and  are  not  produced  largely  by 
machinery.  Thechea^  cut  glass,  for  instance,  is  made  to  a  great  extent  in  the 
houi^es  of  families  which  have  their  own  little  water  x>ower,  and  which  cut  the 
glass  in  the  evening  after  working  through  the  day  at  other  pursuits.  He  has 
been  told  that  people  do  this  work  at  rates  which  bring  them  less  than  20  cents 
for  ten  hours'  labor.  In  this  country  from  $2.50  to  $4  a  day  is  paid  for  the  same 
work.     (^9, 830.) 

Mr.  Hammett,  a  window-glass  cutter,  s&ys  that  wages  in  his  trade  are  some- 
what regulated  by  the  tariff,  and  that  without  the  tariff  the  trade  could  not  exist. 
(935.) 

9.  Output  and  progperity  of  trade, — Mr.  Hates,  president  of  the  Glass  Bottle 
Blowers  Association,  says  that  the  profit  of  manufacturers  in  that  trade  has 
increased  as  compared  with  20  years  ago,  despite  the  fall  of  prices.  The  intro- 
duction of  the  Siemens  tank,  furnace,  and  otner  improved  methods  has  enabled 
workmen  to  double  their  output.  Plants  have  increased  immensely  in  size  and  pro- 
duction is  enormous.  The  manufacturers  have  an  organization,  including  such 
as  employ  union  men  only,  which  fixes  prices.  They  will  almost  certainly  be  forced 
t4>  form  a  trust  soon.     (i07, 108.) 

Mr.  Hajtmrtt  thinks  that  the  introduction  of  natural  gas  as  a  fuel  was  of 
advantage  to  both  manufacturers  and  workmen.  Whether  or  not  it  raised  wa^es, 
it  made  more  work  and  produced  better  glass.  The  use  of  the  natural  gas  in  flat- 
tening gave  a  very  bright,  clean  surface,  free  from  sulphur,  which  makes  the  sur- 
face of  the  glass  turn  blue  or  white.     (926. ) 

10.  Wages,  jtroporiion  of  product,  window  glass, — ^Mr.  Hammett,  a  window- 
glass  cutter,  supx>oses  that  75  per  cent  of  the  cost  of  window  glass  goes  in  wag^s, 
or  perhaps  more  in  some  cases.     (927. ) 

11.  Labor  organizations. — 1.  Flint  Glass  Workers'  Union,  (a)  Organi- 
zation and  membership, — Mr.  Kunzler,  president  of  the  Flint  Glass  Workers' 
Union,  says  that  this  organization  was  formed  in  1878.  Before  that  time  the 
flint-glass  workers  were  under  the  Knights  of  Labor.  The  present  membership 
is  about  9,800.  It  has  increased  about  2,000  in  the  last  year,  partly  through  the 
formation  of  the  National  Glass  Company  and  the  unionizing  of  the  nonunion 
plants  which  came  into  it.  Of  the  seven  nonunion  plants  which  went  into  the 
combination,  two  had  formerly  been  under  the  jurisdiction  of  the  union,  but  had 
passed  out  of  it  through  disimtes  over  wages.  Mr.  Kunzler  supposes  that  the 
union  now  controls  about  85  per  cent  of  the  flint-glass  trade.  Tne  15  per  cent 
outside  includes  some  workmen  making  whisky  flasl^,  who  are  not  skillea  enough 
to  hold  a  position  in  a  union  house.  In  1878  the  union  xirobably  did  not  control 
40  per  cent  of  the  trade. 

The  union  embraces  several  different  departments  of  work.  Besides  the  table- 
ware and  iron-mold  branch,  which  covers  the  business  of  the  National  Glass  Com- 
pany, there  are  the  chimney  department,  the  bottle  department,  and  the  shade  and 
electric-bulb  department.  Each  of  these  branches  works  under  different  man- 
agement and  meets  a  different  committee  of  manufacturers.     (931-933. ) 

Mr.  Pby  thinks  that  before  the  National  Glass  Company  was  formed  about  two- 
thirds  of  the  flint-glass  workers  of  the  country  were  union  men.    Five  of  the 

plante  which  are  now  owned  by  the  National  Glass  Company,  including  the 

iBTgeet  of  all,  w^ere  then  nonunion  and  have  since  been  unionized.    (899, 900.) 
(S)  Finances  and  henefits-^Flint-glass  workers.— Wr,  Kunzler  says  that  his 

union  aa  a  national  body  pays  no  benefits,  except  that  for  lockouts  and  strikes. 

The  local  anions  have  sick  and  death  benefits.    The  per  capita  tax  is  at  present  23 


164  INDUSTRIAL    COMMISSION". CAPITAL    AND   LABOB. 

cents  a  member  a  quarter.  The  strike  benefit  is  ^  a  week.  There  is  a  strike 
fund,  which  is  now  about  $53,000.  There  has  been  no  extra  assessment  since  1898, 
when  one  was  called  for  to  pay  relief  to  about  2,000  members  for  about  4  weeks, 
some  $48,000  or  $50,000. 

The  dues  vary  from  25  cents  to  50  cents  a  month  in  the  different  locals.  The 
initiation  fee  is  $3.  The  initiation  for  foreigners  is  $50.  It  used  to  be  $100.  The 
object  of  the  high  initiation  fee  for  foreigners  is  to  keep  them  away,  but  it  does 
not  do  it.  They  come,  pnerhaps,  with  hardly  any  money,  and,  not  being  able  to 
get  into  the  union,  drift  into  nonunion  houses.  The  difference  in  wages  between 
union  and  nonunion  houses  would  soon  make  up  the  cost  to  them,  but  it  is  hard 
to  show  them  the  advantages  of  the  union  quicldy  enough  to  keep  tiiem  out  of  the 
nonunion  houses,  particularly  as  they  do  not  speak  English.     (936, 937.) 

2.  Olass  Bottle  Blmoers'  Association. — Mr.  Haybs,  president  of  the  Glass  Bottle 
Blowers'  Association,  testifies  that  that  association  was  organized  22  years  ago  and 
now  includes  3,200  of  the  4,500  employees  in  the  green-glass  bottle  trade.  Two 
other  associations  comprise  employees  in  the  window^glass  and  flint-glass  manufac- 
ture, respectively.  These  three  organizations  are  not  federated,  but  occasionally 
confer  unofficially,  and  might  assist  one  another  in  strikes.  The  initiation  fee  of 
the  Glass  Bottle  Blowers'  Association  is  $5  and  the  monthly  dues  75  cents.  It  dis- 
courages intemperance.  It  can  expel  a  member  from  the  union  for  working  for 
less  than  the  fixed  wage,  but  he  can  be  reinstated  by  the  annual  convention.  A 
sinking  fund  or  defense  fund,  now  amounting  to  $87,000,  is  being  raised  by  an 
assessment  of  1  per  cent  on  wages.  It  has  a  strong  moral  effect  on  employers,  mak- 
ing strikes  less  necessary.     ( 102-105. ) 

The  Glass  Bottle  Blowers'  Association  pays  $500  to  relatives  of  each  member 
dying  and  collects  25  cents  from  each  member  upon  each  death.     (103. ) 

3.  \Vindoio^l€L88  workers  of  America, — Mr.  C^ampbbl^,  factory  inspector  of 
Peimsylvania,  formerly  an  officer  of  the  Window  Glass  Workers,  testifies  that  this 
union  was  organized  as  a  national  body  in  1878.  From  the  outset  it  sought  to 
establish  uniform  wages.  The  employers  endeavored  to  import  labor  from  for- 
eign countries,  and  the  union  pushed  the  first  United  States  contract  labor  law 
to  prevent  this. 

The  initiation  fee  of  the  organization  was  originally  $1.50,  now  $3.00.  The 
members  for  some  time  paid  an  assessment  of  1  per  cent  on  their  earnings,  and 
thus  established  a  large  fund  and  secured  complete  control  of  the  conditions  of 
employment,  which  is  retained  to  the  present  time.  The  union  includes  all 
window-glass  workers.  Its  relations  witn  manufacturers  are  harmonious.  Re- 
cently internal  dissensions  in  the  union  have  resulted  in  dividing  it  into  three 
organizations — ^the  window-glass  workers,  the  cutters,  and  the  flatteners.    (44^. ) 

4.  Windoxjo^lass  cutters.— Mr,  Hammett  says  that  the  workmen  of  this  craft 
were  first  organized,  he  thinks,  early  in  the  70's  as  the  Glass  Cutters'  Lea^^ue. 
In  the  spring  of  1880  this  league  consolidated  with  the  Window  Glass  Blowers' 
Association,  which  is  now  known  as  Local  Assembly  300  of  the  Knights  of  Labor. 
For  some  time  this  organization  included  all  the  trades  in  the  window-glass 
business,  cutters  and  flatteners,  as  well  as  blowers  and  gatherers.  In  1897  trouble 
arose  and  the  cutters  and  flatteners  seceded  and  formed  separate  organizations  of 
their  own.  Both  of  these  organizations  are  affiliated  with  the  Federation  of  Labor. 
Mr.  Hammett  thinks  the  cutters'  union  has  about  1,000  members,  the  flatteners 
possibly  600  or  700,  and  Assembly  300, 4,000  men  or  more.  The  Assembly  includes 
the  blowers  and  the  gatherers,  with  a  few  flatteners  and  cutters.  The  whole  num- 
ber of  cutters  in  the  United  States  does  not,  Mr.  Hammett  thinks,  exceed  1,100. 
(923,924,930,931.) 

Mr.  Hammett,  who  was  formerly  treasurer  of  the  Window  Glass  Cutters' 
League,  says  that  the  dues  of  this  imion  have  been  $5  a  year,  but  under  the  present 
arrangement  will  be  1  per  cent  of  wa^es.  The  initiation  fee  is  $25  for  Americans, 
but,  Mr.  Hammett  thinks.  $200  for  foreigners.  *  There  are  no  benefits  except  strike 
benefits.  At  the  time  of  Mr.  Hammett's  testimony  all  cutters  who  were  at  work 
were  paying  an  assessment  of  25  per  cent  of  their  wages  for  the  support  of  those 
on  strike.  Mr.  Hammett  declares  that  he  has  paid  as  much  as  50  per  cent  of  his 
wages  for  this  purpose.  The  present  assessment  will  be  continued  until  the 
trouble  is  settled.     (929. ) 

5.  Apprentices,  (a)  Flint  glass. — Under  the  joint  agreement  each  manufacturer 
is  entitled  to  employ  in  the  press  department  2  apprentices  to  each  10  x>ots  in 
operation.  They  must  work  at  gathering  only,  and  usually  work  for  12  months 
at  10  per  cent  less  than  the  list  wages.  As  a  matter  of  fact,  the  apprentice  rules 
are  not  observed.    A  large  number  of  boys  are  necessarily  employed,  and  from 


>  The  Laws  of  the  Window  Olass  Cutters'  League,  published  under  the  date  ISNX),  prescribe  an 
initiation  fee  of  fSOO  for  foreigners. 


digest: GLASS   TRADES.  165 

time  to  time  these  are  advanced  to  less  skilled  positions  without  serTlng  a  regular 
apprenticeship.  Where  the  apprenticeship  is  entered  into  it  is  usually  faithfully 
carried  oat.     (8S2,  834.) 

Mr.  KuNZLEB,  president  of  the  Flint  Glass  Workers'  Union,  says  that  in  the 
bottle  department  1  apprentice  is  allowed  to  15  journeymen.  Last  year  it  was  1 
to  20.  It  was  changed  to  1  to  15  because  there  was  a  scarcity  of  blowers.  If  the 
union  can  not  furnish  enough  competent  men,  the  manufacturers  have  the  right 
to  seek  them  wherever  they  can  get  them.  In  the  press  and  iron-mold  depart- 
ments 2  apprentices  are  allowed  to  each  10  pots  in  operation.     (987. ) 

(6)  Windauyqlass  toorkera, — ^The  apprenticeship  system  persists  amone  the 
window-glass  blowers,  but  it  is  under  strict  control  of  the  umon.  The  number  of 
apprentices  is  limited  to  from  10  to  20  per  cent  of  the  workers.  The  apprentices 
are  paid  little,  but  soon  become  competent  as  ioumeymen,  even  before  the  expira- 
tion of  the  3  years  of  indenture.  No  one  is  allowed  to  make  a  profit  from  appren- 
tices.    (Campbell,  45.) 

(c)  WindoiD-glass  cutters,— Mr,  Hammbtt  says  that  apprentices  in  the  glass- 
cutting  trade  are  taken  by  individual  members,  and  only  after  an  application  to 
the  league  and  a  grant  of  permission.  The  apprentice  works  for  3  years,  helping 
the  cutter,  and  receives  no  wages  whatever.  Apprentices  are  likely  to  be  sons  or 
brothers  of  the  journeymen  who  take  them.  At  the  end  of  8  years  they  are  rec- 
ognized as  journeymen  and  taken  into  the  union.     (928.) 

(d)  GlcMhottle  blowers, — The  trade  union  agrees  to  allow  one  ax^prentice  for 
every  15  journeymen.  Employers  select  their  own  apprentices  and  pay  them  half 
wages.  They  insist  on  a  term  of  5  jears,  although  the  apprentice  ordinarily 
becomes  thoroughlv  competent  withm  3  years.  Boys  are  employed  as  tenders 
often  several  years  before  they  become  i»)prentices.  Because  of  the  limitation  of 
number  of  apprentices  the  trade  imion  becomes  responsible  to  employers  to  fur- 
nish sufficient  men  when  needed.  It  can  not  be  expected,  however,  to  support 
men  in  idlenees  7  or  8  months  waiting  for  an  employer  to  start  his  works.  (  Hayes, 
110.) 

6.  Attitude  touxird  nonunion  labor, — Members  of  the  imion  realize  that  wages 
can  not  be  kept  up  unless  practically  all  glass-bottle  blowers  are  brought  into  the 
organization.    Manufacturers  themselves  urge  the  same  necessity.    (Hates,  108, 

7.  Limitation  of  work,  (a)  Flint-glass  workers. — Mr.  Thompson  states  that  up 
to  4  years  ago  '"shops"  or  gangs  in  the  flint-glass  trade  were  permitted  by  the 
union  to  mfl&e  only  a  fixed  number  of  articles  in  a  given  time.  This  limitation 
was  abolished  because  it  hampered  union  factories  in  competition  with  nonunion. 
The  abolition  of  it,  Mr.  Thomx)son  declares,  strengthened  the  union  more  than 
anything  else  that  has  been  done  in  many  years.  It  removed  a  strong  argument 
against  the  union,  and  he  understends  that  it  increased  the  average  wages  of  the 
union  men  about  40  i)er  cent.     ^833,835.) 

(b)  Windotp-gkiss  cutters. — Mr.  Hammett,  a  window-glass  cutter,  states  that 
bis  union  limits  the  amount  of  work  a  man  may  do  in  a  month,  but  the  limit  is 
80  libeial  that  he  thinks  most  cutters  work  about  10  hours  a  day.  The  limitation 
was  adopted  to  keep  men  from  working  more  than  they  ought  to  and  taking  too 
little  time  for  reamng  and  education.  Some  used  to  work  until  10  or  11  o'clock 
at  night  and  on  Sundays.  It  was  believed  that  they  could  get  just  as  much 
money,  and  probably  more,  for  working  a  reasonable  length  of  time.     (927.) 

8.  Attitude  toward  machinery. — ^Mr.  Fry  asserts  that  in  the  flint-glass  trade  it 
was  the  understanding  of  the  men  for  vears,  esx)ecially  in  the  union  houses,  that 
if  a  man  was  given  a  piece  of  new  machinery  to  work  he  ought  to  do  everything 
he  could  to  make  it  a  failure.  In  9  cases  out  of  10  it  was  a  failure  in  all  houses 
run  by  union  labor.  In  Mr.  Fry's  own  establishment,  which  was  nonunion,  there 
was  more  advance  in  machinery  in  the  last  10  years  than  in  all  the  history  of  the 
glass  business  in  the  past  put  together  and  in  all  the  other  houses  combined. 
Mr.  Ftj  believes,  however,  that  the  union  men  have  increased  in  wisdom  on 
this  point.  At  the  time  of  the  last  conference  the  leaders  seemed  to  recognize 
that  automatic  machinery  had  come  to  stay,  and  the  president  of  the  union  said 
to  his  men,  **  It  is  our  interest  and  our  duty  to  our  employers  to  do  the  very  best 
we  can  with  improved  machinery. "    (901 . ) 

Mr.  Pry  declares  that  **  in  almost  every  instance  the  effect  of  improvements 
made  has  not  been  to  lower  wages  or  curtail  the  number  of  employees,  but  simply 
to  make  their  labor  lighter.  It  ^ves  emplovment  to  a  different  class  of  men. 
There  are  more  mechanics,  machinists,  and  aesigners  employed  in  glass  works 
than  ever  before,  and  a  better  class — a  new  class  of  artisans.''    (901.) 

Mr.  Thompson  believes  that  the  nonunion  flint-glass  factories  which  have  been 
successful  have  succeeded  largely  by  means  of  the  improved  machinery,  which 
the  labor  organizations  would  not  let  the  union  factories  use,  or  would  not  allow 
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them  to  gain  any  advantage  by  nsing.    The  ideas  of  the  union  workmen  have 
very  materially  changed  on  this  point.    (835,  836.) 

9.  Methods  of  declaring  atrikea. — During  the  session  of  the  general  €X>nYention 
of  the  Glass  Bottle  Blowers*  Association  a  majority  of  the  delegates  to  the  con- 
vention only  can  declare  a  strike,  bnt  when  it  is  not  in  session  two-tiiirds  of  the 
executive  committee  and  the  president  of  the  general  organization  mav  order  a 
strike.  In  either  case  the  strike  is  declared  only  after  conciliation  has  been 
attempted.  Individuals  or  local  unions  refusing  to  work  vrithout  such  authoriza- 
tion are  expelled  from  the  union.    (Hayes,  104, 110.) 

€•  Relations  of  employers  and  employees.— 1.  Joint  agreements 
and  wage  scaJes-^Flint-glass  trade. — Mr.  Thompson,  secretary  of  the  National 
Glass  Company,  states  that  the  system  of  annual  f^sreements  fixing  the  scale  of 
wages  and  conditions  of  labor  has  existed  in  the  mnt-glass  trade  for  about  15 
years.  The  methods  and  rules  have  varied  from  time  to  time,  but  during  the 
past  5  years  have  been  essentially  unchanged.  This  system,  of  course,  applies 
onlv  to  concemis  employing  union  men. 

The  manufacturers  in  the  flint-glass  trade  have  an  association.  This  elects  a 
committee  of  5  members  to  negotiate  with  a  similar  committee  elected  by  the 
organization  of  employees— the  American  Flint  Glass  Workers'  Union.  The  joint 
committee  meets  about  January  1st  to  arrange  for  the  scale  to  .cover  the  year  begin- 
ning July  Ist  succeeding.  Each  side  submits  to  the  joint  committee  proposed 
changes  m  the  former  scales  and  rules.  The  committees  of  the  union  have  always 
declared  that  they  did  not  have  the  authority  to  make  final  terms,  but  were  sud- 
iect  to  the  approval  of  the  local  unions.  Mr.  Thompson,  however,  has  never 
known  of  an  mstance  in  which  an  action  of  the  workers'  committee  has  not  been 
upheld  by  the  union.  The  manufacturers*  committee,  although  instructed  as  to 
certain  points,  is  usually  given  full  power  to  act.     (828,  832,  834,  836.) 

Mr.  Fry,  president  of  the  National  Glass  Company,  says  that  3  representatives 
of  his  comxiany  met  with  7  men  from  the  workers'  union  and  had  no  difficulty  in 
settling  the  working  scale.  He  believes  that  men  generally  want  to  be  fair  wnen 
they  find  that  the  manufacturers  want  to  treat  them  fairly.  He  believes  that  the 
forming  of  a  scale  of  prices  and  hours  of  labor  to  last  a  definite  time,  would  be 
beneficial  to  both  parties  if  it  was  universal.    (900. ) 

Mr.  Thompson  is  unwilling  to  express  an  opinion  as  to  whether  the  majority  of 
the  directors  of  the  National  Glass  Company  prefer  the  system  of  joint  agree- 
ments, involving  the  exclusive  employment  of  union  men,  to  the  system  of 
employing  only  nonunion  men.  Tne  company  was  practically  compelled  to 
unionize  all  its  plants,  and  the  witness  thinks  that  some,  at  least,  of  its  officers  would 
still  prefer  the  nonunion  system.  Mr.  Thompson  himself,  however,  believes  that 
it  is  an  advantage  to  the  employers  as  well  as  to  the  employees  to  employ  only  union 
men,  and  to  maintain  the  system  of  joint  agreements.  It  strengthens  the  employ- 
ers' organization,  and  makes  it  possible  to  introduce  economies  in  manufacture 
and  to  find  wider  markets.  The  certainty  that  for  a  given  period  there  will  be  no 
strike,  enables  the  manufacturers  to  make  contracts  on  a  definite  basis. 

Mr.  Thompson  thinks  that  wherever  such  a  system  as  has  been  adopted  in  the 
glass  trade  is  conveniently  applicable ,  it  offers  the  best  solution  of  the  labor  problem, 
jjarticularly  if  both  sides  are  disposed  to  act  fairly.  In  fact,  manufacturers  are 
compelled  to  be  moderate  in  their  positions  toward  labor  because  a  strike  means 
to  them  a  large  loss  on  account  of  the  fixed  charges  which  continue  whether  the 
plant  is  operating  or  not.  The  officers  of  trade  unions  are  also  usually  inclined 
to  be  fair,  but  are  sometimes  compelled  to  do  things  which  they  do  not  approve 
because  of  the  demands  of  the  mem  oers.  The  conditions  of  the  different  plants  in 
the  glass  trade  are  closely  similar,  so  that  a  uniform  wa^^e  scale  is  applicable,  but 
the  system  would  not  be  satisfactory  where  widely  different  conditions  exist. 
Many  strikes  have  been  caused  by  attempts  to  enforce  a  uniform  scale  under 
widely  different  circumstances.     ( 831 ,  835 ,  837. ) 

Mr.  Thompson  states  that  there  have  always  been  a  considerable  number  of 
fiint-glass  manufacturers  who  have  employed  only  nonunion  men,  while  other 
manufacturers  have  employed  exclusively  union  men.  Nonunion  manufacturers 
made  their  own  rules  and  hired  their  workmen  individually.  Their  competition 
was  formerly  a  serious  menace  to  the  manufacturers  employing  union  men.  This 
was  specially  the  case  so  long  as  the  union  limited  the  number  of  curricles  which 
could  be  made  in  a  given  tune  by  fixing  a  maximum  "move."  Moreover,  non- 
union factories  made  use  of  improved  machinery  which  the  union  would  not  per- 
mit employers  to  use.  Mr.  Thompson  believes  that  the  ideas  of  the  union  men  as 
to  restricting  output  have  changed  materially.    (835, 836. ) 

Mr.  Fry  says  tnat  when  the  combination  was  formed  it  was  found  that  his 
own  establishment,  which  employed  nonunion  men,  was  paying  about  10  per  cent 
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bigher  wages  in  all  the  finer  branches  of  the  business  than  the  union  houses.  In 
some  of  the  cheai)er  grades  the  case  was  reyersed.  When  the  combination  was 
formed  wages  were  equalized  in  all  the  factories  and  then  a  general  advance  was 
made.  The  United  States  Glass  Company,  which  has  nonunion  men,  is  now 
paying  somewhat  lower  wages  than  the  National  Glass  Company. 

Speudng  generally,  Mr.  Fry  is  of  opinion  that  labor  organizations  have  increased 
the  wages  of  their  members.    (900-908. ) 

The  wages  paid  by  nonunion  factories  entering  the  National  Glass  Cornxumy 
were  found  to  be  in  some  cases  higher  than  in  tne  union  factories  and  in  other 
cases  lower;  but  these  differences  were  largely  due  to  differences  in  conditions. 
Thus,  in  one  factory  where  the  scale  was  about  25  per  cent  less  than  the  union 
scale,  improved  machinery  was  used  by  which  the  men  coi:dd  make  a  larger  out- 
put and  earn  fully  as  high  wages  as  in  the  union  factories. 

Hr.  Thompson  says  that  the  National  Glass  Company  took  in  a  number  of  non- 
union concerns,  the  capacity  of  which  was  approximately  half  the  total  caoacity. 
Mr.  Thompson  believes  that  the  management  of  the  new  company  woula  have 
preferred  to  allow  the  separate  establishments  to  continue  as  union  or  nonunion 
establidmients  in  the  same  way  as  before,  but  the  rules  of  the  American  Flint 
Glass  Workers'  Union  require  that  any  company  which  employs  union  men  at  all 
must  employ  them  exclusively.  The  new  company  was  accordingly  threatened 
with  a  sbrike.  The  directors  decided  by  a  divided  vote  to  unionize  all  plants. 
They  stipulated  that  none  of  the  employees  should  be  compelled  to  join  the  union 
and  that  the  employers  would  not  try  to  prevent  them  from  doing  so,  but  that 
union  wases  ana  union  rules  should  be  adopted  in  all  the  factories.  The  witness 
believes  that  nearly  all  nonunion  men  have  since  entered  the  union,  and  that 
there  was  a  considerable  amount  of  coercion  brought  to  bear  to  compel  them  to 
do  so.  It  would  have  been  very  unpleasant  for  men  to  remain  out  of  the  union. 
(828,831.) 

Mr.  Fby,  president  of  the  National  Glass  Company,  says  that  for  25  years  of 
his  manufacturing  life  he  used  nonunion  labor.  When  the  combination  was 
formed  he  found  that  two-thirds  of  the  factories  had  union  labor.  The  rules  of 
the  union  forbid  members  to  work  for  any  company  which  employs  nonunion 
men  also.  To  prevent  friction  and  avoid  a  strike,  Mr.  Fry  thought  it  better  to  go 
with  the  majority  and  let  all  the  works  be  unionized.  He  told  the  union  officials 
that  if  they  could  persuade  the  nonunion  men  to  qoin  them,  they  might  do  so,  but 
that  no  man  would  be  discharged  for  refusing  to  join.  A  large  proportion  of  the 
men  in  the  nonunion  factories  did  join  the  umon,  '*  not  because  they  really  wished 
to  do  it,  but  because  they  thought  it  would  be  more  to  their  peace  and  happiness 
if  thev  were  with  the  majority.  In  a  few  instances  some  men  yet  refuse  to  join 
^e  labor  organization  and  they  have  not  been  molested.''  Mr.  Fry  believes  that 
the  whole  19  concerns  mi^ht  have  been  run  as  nonunion,  and  it  is  a  question  with 
him  whether  the  unionizing  of  all  has  tended  to  strengthen  the  company. 
(898,900.) 

Mr.  KuNZLER,  president  of  the  Flint  Glass  Workers'  Union,  says  that  the  National 
Glass  Comi>any  took  in  19  plants,  of  which  7  were  nonunion.  The  Rochester 
Tumbler  Company  was  the  largest;  it  and  the  Keystone  Company,  which  was  an 
adjunct  of  it,  employed  together  about  400  skilled  workmen  who  now  belong  to 
the  union. 

The  union  demanded  that  the  nonunion  plants  taken  in  by  the  company  be 
imiaiiized.  Mr.  Kunzler  asserts  that  by  the  change  the  hours  of  the  nonunion 
men  were  shortened  and  their  wages  were  raised.     (932, 933. ) 

2.  JoifU agreements — Olass-botile  trade. — ^Mr.  Hayes,  president  of  the  Glass  Bottle 
Blowers'  Association,  states  that  this  union  regularly  makes  an  agreement  with 
manufacturers,  covering  hours  and  wages  and  other  conditions  oi  work,  which 
is  valid  for  the  working  year,  from  the  1st  of  September  to  the  last  of  June.  The 
president  and  the  executive  board  of  the  union,  constituting  the  wage  committee, 
meet  the  wage  committee  of  the  manufacturers  in  May,  for  a  preliminary  con- 
ference. Each  side  suggests  any  changes  which  it  desires  and  presents  its  argu- 
ments, but  nothing  is  then  finally  determined.  In  July  both  the  manufacturers 
and  the  worlonen  hold  their  annual  conventions.  To  these  conventions  the 
changes  proposed  at  the  preliminary  conference  are  submitted,  with  the  argu- 
ments for  them.  The  conventions  do  not  pretend  to  take  final  action  on  wages  or 
other  questions,  but  each  instructs  its  wage  committee  as  to  the  concessions  that 
it  shall  ask  for  from  the  other  side.  After  the  conventions  adjourn  the  wage 
committees  meet  asain  and  come  to  a  final  agreement.  Each  side  has  had  am^e 
time  to  consider  the  views  of  the  other  and  to  appreciate  the  grounds  of  its 
requeeta.  There  is  no  blustering  or  threatening.  Tlie  best  of  feeling  is  main- 
tamed,  and  each  question  is  decided  on  its  merits.    (920-922.) 
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Originally  each  side  distmsted  the  other  and  conflicts  were  warm,  bat  at  present 
relations  are  friendly.  Members  of  local  nnions  refusing  to  abide  by  this  scale 
are  expelled.    (102.) 

Manufacturers  have  gradually  come  to  learn  that  business  is  safer  when  workers 
are  organized,  since  thus  each  manufacturer  can  know  what  his  competitor  pays 
for  each  class  of  goods.  There  is  an  organization  of  employers,  including  all 
except  the  more  iSistem  establishments,  which  employs  umon  labor  exclasiyely 
and  nxes  nnif orm  selling  prices  on  the  basis  of  wages.  Manufacturers  haying  no 
uniform  wages  cut  below  these  prices.  The  manufacturers  who  are  organized 
desire  ^1  workmen  to  be  brought  into  the  union.    (Hatbs,  102, 108, 108.) 

3.  Joint  agreementa— Window-glass  fnufe.— Mr.  Hammbtt  states  that  the  annual 
agreement  of  the  glass  cutters  with  the  manufacturers  establishes  a  general 
wage  scale  for  the  whole  country,  though  some  small  differences  of  wages  are 
fixS  for  the  different  districts  to  m^e  up  for  differences  in  the  cost  of  fuel  and 
other  expenses.     (925. ) 

The  agreement  for  tne  blast  of  1900  and  1901  provides  for  the  reference  of  con- 
troversies to  the  chairmen  of  the  wages  committees,  and  for  the  selection  of  a 
referee  by  them  if  they  can  not  agree.  The  referee  is  to  be  a  disinterested  Tp&r- 
son  not  connected  with  the  glass  business.  There  is  to  be  no  strike  or  lockout 
pending  the  decision.    (926.) 

4.  Arbitration  of  disputes— Flint-glass  trade,— Wc.  Eukzler,  president  of  the 
Flint  Glass  Workers*  Union,  says  that  in  some  departments  of  the  flint  glass  manu- 
facture there  is  an  arbitration  committee,  consisting  of  2  manufacturers  and  2 
workmen,  to  which  disputes  are  submitted.  Pending  the  decision  there  is  no 
interruption  of  work  by  either  side.  No  fifth  person  is  called  in  as  arbitrator  or 
umpire.  There  has  never  been  need  of  one:  and,  while  a  man  of  ordinanr  intel- 
ligence could  decide  the  most  of  the  controversies,  there  are  some  on  which  an 
outsider  could  hardly  give  a  fair  decision  for  lack  of  knowledge  of  the  trade. 
(934,  985,  988.) 

The  rules  of  the  joint  agreement  in  the  flint-fflass  trade  provide  that  disagree- 
ments shall  be  settled  in  the  factory  if  possible,  but  in  case  of  failure  shau  be 
referred  to  the  general  joint  committee;  pending  their  decision  there  shall  be  no 
cessation  of  work.  Since  difficulties  f  reiiuently  grow  out  of  misunderstandings 
or  ill  feelings,  they  can  usually  be  settled  by  such  independent  committee.  Most 
of  the  appeals  to  the  committee,  however,  are  as  to  the  '*  move  "  or  wages  on  new 
articles  not  provided  for  in  the  annual  agreement. 

5.  Strikes  in  the  flint-glass  trade.— Mr.  Thompson  says  that  notwithstanding 
the  system  of  annual  joint  agreements  there  were  formerly  quite  numerous  strikes 
in  the  flint-glass  trade.  These  were  especially  caused  by  the  refusal  of  the 
workers  to  grant  concessions  which  were  necessary  to  enable  the  manufacturers 
to  compete  with  nonunion  factories.  The  last  important  strike  pccurred  several 
years  ago  in  the  plant  of  the  United  States  Glass  Company,  which  had  brought 
together  16  concerns.  The  company  insisted  on  the  elimination  of  the  rule 
fixing  a  maximum  amount  of  work  to  be  done  in  a  day.  The  strike  lasted  2  or  8 
years  and  was  disastrous  to  both  sides.  The  company  is  now  operating  only  6  or 
8  plants,  but  these  it  finally  succeeded  in  filling  with  nonunion  men.  since  that 
time  the  workers  have  more  fully  realized  the  necessity  of  making  concessions. 
(836,  887.) 

Mr.  KuNZLER,  president  of  the  Flint  Glass  Workers'  Union,  states  that  all  the 
16  factories  which  were  token  over  by  the  United  States  Glass  Company  in  1890 
were  union  factories,  and  continued  to  be  so  until  September,  1898.  Then  there 
was  a  lockout  which  continued  8i  years,  till  the  workmen  yielded  and  gave  per- 
mission to  such  members  of  the  union  as  desired  to  wovk  with  the  nonunion 
employees.  The  company  took  advantage  of  the  hard  times  and  slack  business 
to  get  rid  of  the  union.  It  got  a  few  deserters  from  the  union,  and  teught  green 
hands,  but  it  is  only  operating  6  of  its  16  plants.     (938, 984, 987.) 

6.  Strikes  and  lockouts— Window-glass  iroule,—MT,  Hammbtt,  a  window-glass 
cutter,  steted  that  at  the  time  of  his  testimony,  October  4, 1900,  the  nsual  annual 
agreement  between  the  window-glass  cutters  and  the  manufacturers  had  not  been 
signed  with  the  American  Window  Glass  Company,  the  so-called  combine,  though 
it  nad  been  signed  with  the  independent  manufacturers.  The  dispute  with  tne 
combine  was  not  over  wages.  It  was  simply  a  question  of  union  jurisdiction. 
The  cutters'  league  had  refrained  from  asking  any  advance  in  wages,  though  the 
allied  trades  were  getting  advances  of  from  6  to  8  per  cent.  The  cutters*  xe^M^e 
had  preferred  to  make  an  attempt  to  get  full  control  of  the  trade.  It  had  said  to 
the  manufacturers  that  ite  memoers  would  not  work  in  any  factory  with  blowers 
who  belonged  to  L.  A.  300  until  L.  A.  800  gave  up  the  cutting  trade.  L.  A.  800  had 
only  about  13  cutters,  foreigners,  most  of  them  from  Belgium.    The  cutters'  league 
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finaUj  offered  to  let  these  men  stay  where  they  were,  provided  L.  A.  900  would 
take  in  no  more  cutters  and  teach  no  more  apprentices  to  cut;  but  this  offer  was 
rejected.    (934, 925.) 

Mr.  Campbell  sa3rs  that  before  the  organization  of  the  window  glass  workers, 
union  strikes  were  nsoally  nnsnccessfnl.  The  mannf actnrers  always  succeeded 
in  reducing  wages  when  they  wished.  Since  organization  the  workmen  have 
never  met  real  defeat.  One  strike,  in  1882,  required  heavy  assessments,  5  to  15 
per  cent,  in  order  to  maintain  it.    There  has  never  been  a  case  of  arbitration.    (45. ) 

D*  OeiiemI  conditions  of  labor. — 1.  Employment — ^There  has  been, 
according  to  Mr.  Campbell,  a  recent  large  increase  in  employment  in  the  window- 
glass  trade,  owing  to  discovery  of  natural  gas  and  to  other  causes.  Inl880  there 
were  only  800,  now  2,4(X),  employed.  Improved  machinery  has  not  yet  been  dis- 
covered for  blowing  glass,  work  was  repfular  up  to  the  passage  of  the  Wilson 
bill,  but  has  been  very  irregular  since.  Even  previous  to  the  Wilson  bill  work 
began  September  1  and  ended  June  80.  Sunday  labor  is  not  used  in  this  trade. 
(47.) 

2.  Machinery. — ^Ko  machinery  has  been  introduced  for  making  bottles,  but 
recently  a  machine  has  been  invented  for  making  fruit  jars.  The  result  in  1 
factory  in  Indiana  was  a  reduction  of  men  employed  from  278  to  88  and  a  cut  of 
45  per  cent  in  wages.  One  machine  with  1  man  and  a  boy  does  the  work  formerly 
done  by  3  men.  To  meet  the  competition  of  this  machine,  the  union  cut  the 
wages  of  men  making  jars  in  other  factories  sufficiently  to  make  the  cost  of  pro- 
duction eaual.  The  aisplacement  of-  men  in  the  glass  trade  is  specially  injurious 
because  of  the  high  specialization  of  skill.    (Hayes,  111,  112. ) 

3.  Wages — (a)  Window-glcLss  trade. — Mr.  Campbell  says  that  in  the  window- 
glass-blowinf^  trade  wages  are  determined  by  annual  agreement  between  the  union 
and  an  association  of  employers,  and  are  uniform  throughout  the  country,  ezcejyt 
that  a  difference  of  10  per  cent  is  allowed  in  the  ESastem  States  because  of  comi)e- 
tition  of  foreign  labor  and  goods.  Wa^es  are  varied,  according  to  agreement, 
with  the  rise  and  fall  of  the  tariff.  Strikes  scarcelv  ever  occur.  The  hours  of 
labor  are  40  per  week  in  the  blowing  department,  the  work  there  being  excep- 
tionally hard.  The  union  has  prevented  reduction  of  wages  since  its  organization. 
The  witness  thinks  that  manufacturers  prefer  dealing  with  the  union  because 
uniform  conditions  of  cost  as  regards  labor  are  thus  secured  throughout  the 
countiy.     (44-46.) 

Mr.  filAMMETT,  a  window-glass  cutter,  says  that  the  window-glaas  blowers  in 
this  country  make  from  $140  a  month  up  to  $400  or  $500;  probably  onlv  1  or  2 
men  make  these  high  wases.  The  earnings  of  the  blowers  depend  entirely  upon 
the  quantity  and  size  of  tneir  glass.  That  is  affected  by  the  skill  of  the  cutters. 
(223.928.) 

Mr.  Hammett  savs  that  the  highest  wages  ever  paid  for  union  glass  cutting  were 
60  cents  a  hundred  feet  for  single  strength,  and  $1.20  a  hundred  feet  for  double 
strength.  At  present  the  rate  is  29  cents  for  single  strenjzth  and  41  cents  for 
double.  It  has  been  as  low  as  2H  cents  for  single  and  88  ror  double.  A  cutter 
working  on  single-strength  glass  at  the  present  rates  and  cutting  the  full  quantity 
allowed  by  the  union  will  make  $6.15  a  day;  on  double  strengtn  he  would  make 
$5.80.     (925,928.) 

(&)  Flint-glass  trade. — ^Mr.  Thompson  says  that  the  wages  fixed  by  the  annual 
agreements  are  almost  altogether  based  upon  piecework.  There  are  thousands  of 
different  pieces,  each  of  wmch  has  a  price  based  upon  a  certain  quantity  known 
as  a  "  move."  Thus  the  wages  on  a  sugar  bowl  are  based  on  a  **  move  '*  of  515. 
The  "  move  *'  was  formerly  the  maximum  number  of  articles  which  the  group  of 
workmen  could  make  in  a  turn,  but  the  maximum  limit  has  now  been  removed. 

As  to  1  article  only,  the  common  tumbler,  the  agreements  provide  for  a  sliding 
scale  of  wages  according  to  price.  This  was  necessary  to  meet  the  competition  of 
nonunion  factories.  As  to  some  highly  skilled  work  the  pay  is  by  the  day,  and 
not  by  the  piece.     (883.) 

Each  class  of  articles  in  the  fiint-glass  trade  is  made  by  group  of  workmen 
known  as  a  **  shop."  In  general  there  is  a  presser  who  manipulates  the  mold,  a 
gatherer  who  brings  the  glass  to  the  presser,  a  boy  who  **  snaps  up  "  the  article 
from  the  mold  and  reheats  it,  and  a  finisher  who  takes  off  the  sharp  edges  and 
gives  the  article  a  polish.  In  the  case  of  the  sugar  bowl,  for  a  turn  of  4i  hours 
work  a  presser  receives  $2  for  the  '*move,"  or  $4  for  a  day  of  9  hours,  a  finisher 
receives  $1.75  a  **  move,"  and  a  gatherer  $1.25.  Workers  usually,  however,  make 
more  than  a  **  move  "  during  the  turn. 

For  about  15  years  prior  to  1900  the  wages  of  the  flint-glass  workers  had  been 
practically  the  same.  There  were  changes  as  to  certain  articles,  but  the  average 
was  easenti^y  unchanged,  even  during  the  <lepression  beginning  in  1898.    Since 
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the  formatioti  ot  t\i©  ^^tional  Glass  Company  a  new  agreement  has  been  reached 
which  TeducGB  hout*  about  2^  per  cent,  and  increases  wa^es  abont  5  per  cent. 
Mr.  Thompson, however,  does  not  ascribe  this  increase  e8X)ecially  to  the  formation 
of  the  combination,  since  the  new  agreement  was  made  by  all  union  manufac- 
turers, including  many  not  in  the  combination.  Mr.  Thompson  does  not  consider 
that  the  work  of  flint-glass  men  is  more  trying  on  account  of  heat  and  other  con- 
ditions than  that  of  iron  and  steel  workers.     (833, 834, 838. ) 

Mr.  KuNZUBR,  president  of  the  Flint  Glass  Workers*  Union,  states  that  the 
average  wage  of  his  members  last  year  for  52  weeks  was  about  $12.80.  The 
actual  period  of  work  is  not  over  10  months.     (936.) 

Mr.  Aunzler  says  that  in  the  flint-jzlass  manufacture  there  is  a  sliding  wage 
scale  on  just  one  article— tumblers.  The  union  does  not  like  the  sliding  scale. 
It  must  oe  based  on  certain  rebates  and  discounts  which  are  hard  to  find  out. 
The  union  has  to  depend  largely  on  the  honestv  of  the  manufacturers.     (934.) 

(c)  Qlass-hoitle  Wywera.'-ilT,  Hayes,  president  of  the  Glass  Bottle  Blowers' 
Association,  says  that  20  years  ago  glass-bottle  blowers  earned  as  much  as  $5  to 
$12  per  day,  working  10  months  in  the  year.  In  1893,  during  the  panic  and  about 
the  time  of  the  introduction  of  the  Wilson  bill,  the  workmen  conceded  a  15  per 
cent  reduction  in  wages,  in  return  for  which  the  employers  agreed  not  to  take  on 
any  apprentice  for  the  blast  of  1893  and  1894.  It  was  known  that  there  would  be 
idle  journeymen  enough.  The  manufacturers  also  promised  that  when  the 
country  recovered  and  hi^h  tariff  duties  were  restored  the  cut  in  wages  should 
be  restored  also.  Accordingly,  an  increase  of  8  per  cent  was  made  in  1899,  and 
the  other  7  per  cent  was  given  back  in  1900.  With  the  improved  business  condi- 
tions and  tne  great  demand  for  ware  there  were  not  blowers  enough,  and  the 
workmen  agreed  to  increase  the  ratio  of  apprentices  from  1  for  every  15  blowers 
tol  for  every  10.     (922.) 

Early  in  1899  wages  averaged  about  $25  per  week,  but  only  for  about  7  months 
in  the  year.     (107,108.) 

4.  Hours  of  labor, — Mr.  Hammett  says  that  the  glass-cutters  union  does  not 
limit  the  hours  of  labor,  but  it  does  restrict  the  amount  of  glass  that  a  man  may 
cut.  No  cutter  may  cut  more  than  2^  i)ots,  or  480  boxes  of  single  strength,  or 
more  than  3  i>ots,  or  360  boxes  of  double  strength,  a  month.  This  makes  a  very 
fair  day's  work  for  a  man.  Some  can  do  a  little  more,  but  2  men  in  the  place 
where  Mr.  Hammett  works  have  only  2  pots  each,  and  that  is  all  they  can  do. 
Cutters  generally  work  abont  10  hours  a  day.     (927.) 

Mr.  Thompson  says  that  in  the  flint-glass  trade  55  hours  constitute  a  week's 
work  in  mold  making  and  engraving.  In  other  departments  the  work  is  arranged 
by  turns  of  4i  hours  each,  and  the  workers  are  allowed  to  make  only  11  turns  in 
a  week.     (832.) 

Mr.  Fry,  president  of  the  National  Glass  Company,  says  that  the  blowers,  the 
skilled  mechanics,  in  the  flint-glass  manufacture  work  8  hours  a  day.  The  most 
of  the  emplovees,  except  common  laborers,  work  8,  8^,  or  9  hours.  The  common 
laborers  work  10  hours  a  day,  but  they  are  not  a  large  class  of  the  employees. 
(898.) 

Mr.  Hayes  says  that  8^  hours  actual  working  time  constitutes  a  day's  work  for 
the  bottle  blowers.  There  are  a  day  shift  and  a  night  shift.  The  men  work  by 
day  and  by  night  in  alternate  weeks.  There  is  no  work  on  Sunday  or  on  Saturday 
night,  so  that  one  who  works  full  time  puts  in  11  days  in  2  weeks. 

Production  has  not  been  diminished  by  the  reduction  of  hours,  but  the  exx>endi-  - 
ture  of  energy  is  high.    Recently  the  night  turn,  which  was  formerly  required 
on  Saturday,  was  abandoned,  thus  still  further  reducing  hours.    This  change  made 
employment  for  300  more  persons.     ( 107, 110, 112, 921, 922. ) 

Mr.  Hayes  says  that  the  general  conditions  of  labor  in  the  glass-bottle  trade 
have  improved  during  the  past  20  years,  although  wa^es  have  fallen.  The  hours 
have  been  reduced,  jn  evertheless  the  strain  of  work  is  much  greater  than  form- 
erly, and  it  leaves  the  workmen  so  exhausted  that  they  are  hardly  able  to  avail 
themselves  of  opportunities  for  pleasure  or  improvement.     (107. ) 

5.  Holidays, — Mr.  Kunzler,  president  of  the  Flint  Glass  Workers'  Union, 
says  that  the  members  of  this  union  have  a  Saturday  half -holiday,  except  the 
bottle  department,  which  works  until  4  o'clock  on  Saturday  afternoons.  There 
is  no  Sunday  work.  There  are  so  many  uncertainties  in  the  glass  business  that 
one  does  not  often  get  in  a  full  week  in  some  departments.    (936, 937.) 

The  agreement  between  the  glass-bottle  blowers  and  the  manufacturers  requires 
the  observance  of  the  following  holidays:  Labor  Day  and  night,  Thanksgiving 
Day  and  night,  CJhristmas  Eve,  Day,  and  night,  and  Decoration  or  Memorial  Day 
and  night.  It  was  also  provided  that  no  glass  should  be  blown  during  the  montlis 
of  July  and  August,  1901 .     (921 . ) 
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6.  Summer  rc«t.— Mr.  HAMmsTT,  a  window-glass  cntter,  says  that  in  former  years 

the  window-glaas  factories  started  on  September  1  and  ran  ontil  Jane  80.   For  the 

last  4  or  5  years  the  start  has  been  made  later,  sometimes  not  nntil  abont  January  1. 

The  factories  have  capacity  for  making  more  glass  than  the  country  consumes, 

and  they  do  not  work  more  than  0, 7,  or,  occasionally,  8  months  in  a  year.    There 

are  somelittle  cooperative  factories  which  have  worked  about  9  months.   (925, 927. ) 

Mr.  Kt7NZL£R,  president  of  the  Flint  Glass  Workers'  Union,  says  that  some  of 

the  departments  of  flint-glass  manufacture  stop  4  weeks  in  the  summer,  some  0 

weeks,  and  some  2  months.    (936.) 

Mr.  Fry  states  that  factories  in  this  business  run  about  10  months  in  the  year. 
A  skilled  mechanic  works  about  265  davs.  The  ordinary  laboring  man  works 
perhaps  50  weeks  in  the  year,  10  hours  a  day.    (903. ) 

7.  Employment  of  chiiaren,—Mr,  Thompson  says  that  it  is  almost  impossible  to 
carry  on  the  manufacture  of  flint  glass  without  employing  small  boys  to  carry  the 
glass  back  and  forth.  They  are  ouicker,  and  the  work  being  unskilled  it  is  an 
advantage  to  have  cheap  labor.  The  boys  employed  are  usually  not  under  15. 
They  earn  from  60  cents  to  $1 .20  per  day.  Quite  a  number  of  women  and  children 
are  also  employed  in  packing  and  other  branches  of  the  work.     (884. ) 

8.  Cooperative  pianta.^abr.  Kunzler,  president  of  the  Flint  Glass  Workers' 
Union,  savs  that  uie  union  itself  is  just  establishing  a  cooperative  factory  at  Sum- 
mitville,  Ind.  The  people  are  giving  the  land  and  a  gas  weU,  and  the  plant  is  the 
property  of  the  union.  It  is  capitalized  at  $12,000,  and  is  to  employ  about  30  union 
men  at  first.  There  are  other  cooperative  concerns  in  the  trade;  some  pay  the 
union  scale  and  some  do  not.    (985, 986. ) 

Ifr.  Hammett  says  that  some  small  cooperative  stock  comi>anies  to  make  win- 
dow glass  have  been  started  during  strikes,  but  many  of  them  have  failed.  The 
one  at  Wilmington  is  the  oldest  and  most  successful.  They  sign  the  same  wage 
scale  as  the  other  factories.  They  usually  work  about  9  months  in  the  year,  or 
from  1  to  8  months  more  than  the  other  factories  have  worked  in  recent  years. 
(927.) 

9.  Coniraet  labor. — Mr.  Haxmxtt  does  not  think  that  there  are  more  than  25  or 
30  foreigners  in  his  trade  in  the  country.  The  cutters  have  had  no  trouble  with 
the  contract-labor  laws  until  very  recently.  The  manufacturers  have  not  desired 
to  bring  in  foreign  workmen.  Our  foreign-labor  law  is  a  good  thing,  but  it  is 
difficult  to  enforce.     (928, 931.) 

XVI.  THE  FBOITING  TBADE. 

A.  CoB^itioiis  of  business.— employers'  associations*— Mr.  Don- 
nelly, president  of  the  International  Typo^aphical  Union,  says  that  there 
have  be«n  various  Jiational  employers*  associations  in  the  i)rintmg  trade,  but 
the  Typographical  Union  has  never  found  that  such  an  organization  was  able  to 
enforce  upon  its  members  agreements  made  with  the  union  as  effectively  as  the 
union  itself  controls  its  members.  In  many  instances  the  employer  who  breaks 
an  agreement  becomes  in  a  secret  manner  the  weapon  with  which  the  other 
employers  endeavor  to  strike  at  the  organization.    (274.) 

2.  Associated  Press.— Wr,  Donnelly  says  that  the  Associated  Press  is,  to  a  cer- 
tain extent,  a  monopoly.  It  will  not  furnish  news  to  any  paper  paying  its  rates. 
The  pai)er  must  secure  a  **  franchise,*'  paying  for  it  a  high  price,  and  this  fran- 
chise can  only  be  secured  by  the  consent  of  the  other  newspapers  belonging  to  the 
association,  including,  apparently,  a  majority  of  those  in  the  particular  place 
concerned.  Political,  social,  and  personal  influence  is  often  necessary  to  secure  a 
franchise.  Without  the  Associated  Press  dispatches  the  success  of  a  newspaper 
is  very  doubtful,  and  the  printers  are  injured  by  the  failure  of  newspapers  owmg 
to  the  existence  of  this  combination.    (284, 285.) 

3.  Newspaper  advertisements. — ^Mr.  Gk>UDiE,  a  Chicago  merchant,  says  that  for 
some  time  there  was  a  standing  advertisement  in  one  of  the  largest  dailies  in 
Chicago  in  which  one  of  the  "  g[et-rich-quick  "  fellows  offered  an  assured  fortune 
for  $5.  He  has  seen  the  man  tried  in  the  police  court  and  fined  heavily,  but  he 
continued  his  swindle  until  his  success  sent  him  to  the  penitentiary.  The  edi- 
torial and  news  departments  of  the  great  dailies  and  weeklies  condemn  such 
scoundrels,  while  the  advertising  columns  are  opem  to  them  at  15  to  25  cents  a 
line.    (727.) 

B.  Intematlonal  Typoipraplilcal  Union.— 1.  Organization  and  rela- 
tions to  other  branches.-^Wr,  Donnelly  states  that  the  Typographical  Union  was 
ommijEed  as  a  nermanent  national  body  in  1852  and  became  international  in 
18^.    It  originally  covered  all  branches  of  the  printing  trade,  but  in  recent  years 
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there  lias  \)eeii  a^  ^o^^^g  tendency  toward  specialization  of  skill,  so  that  in  1S95 
the  preasnieii  ana  th«3  "bookbinders  were  allowed  to  withdraw  and  form  separate 
international  organizations  of  their  own .  These  organizations,  however,  remained 
affiliated  with  the  typographical  nnion  by  means  of  local  and  international 
iJlied  printii^  trades  councils.  The  t3rpographical  nnion  prox>er  at  present 
includes  com^sitors,  stereotypers,  electrotypers,  mailers,  photo-engravers,  and 
newspaper  writers,  although  some  members  or  these  crafts  have  also  local  unions 
of  their  own.  The  membership  of  the  International  Typographical  Union  is 
about  38,000;  of  the  pressmen's  union  about  12,000,  and  of  the  brotherhood  of 
bookbinders  about  8,000.     (268. ) 

The  International  Typograpliical  Union  has  16  organizers.  It  was  the  first 
union  to  establish  this  system.  There  are  union  printers  in  Habana,  Porto  Rico, 
Manila,  and  other  of  our  foreign  possessions,  but  local  unions  exist  only  in  Hono- 
lulu and  Jamaica.    There  is  no  organization  in  Mexico.     (284.) 

2.  Constitution;  referendum. — The  general  rules  or  laws  of  the  International 
Tyi>ographical  Union  can  be  changed  at  its  conventions,  but  its  constitution  or 
fundamental  laws  can  be  changed  only  by  a  referendum  vote  of  the  members 
themselves.  General  strikes  also  require  such  a  vote  and  officers  are  elected 
in  the  same  way.  At  first  only  about  one-fourth  of  the  members  voted,  but  the 
last  vote  taken  shows  about  50  per  cent  of  the  members  voting  on  measures  and 
66  per  cent  on  officers.  The  system  is  advantageous,  in  the  opinion  of  the  wit- 
ness, from  its  democratic  character.  It  makes  better  and  more  enthusiastic 
members,  since  each  feels  that  he  has  a  voice  in  the  affairs  of  the  organization. 
The  only  difficulty  is  the  delay,  since  it  requires  about  35  days.    (Donnelly,  269. ) 

3.  Chapels. — The  smallest  unit  in  the  organization  of  the  Tjrpographical  Union 
is  the  chapel,  which  is  formed  in  each  separate  shop  employing  3  or  more  men. 
The  chapel  elects  a  chairman  and  a  secretary,  and  the  chairman  is  the  representa- 
tive of  the  employees  in  that  shop  in  all  transactions  with  the  employers.  He  is 
bound  to  see  tlutt  union  regulations  are  strictly  complied  with,  and  makes  a  monthly 
report  to  the  local  union  as  to  sach  compliance  and  as  to  the  conditions  of  the 
shop  generally.  The  chapel  makes  recommendations  to  local  unions  as  to  the 
advisable  course  of  action  in  disputes  with  employers.    (Donnelly,  271,  272.) 

4.  Funds  and  dues.— The  funds  of  the  International  Typographical  Union  are 
derived  from  the  charter  fee  for  subordinate  unions,  $5;  from  the  sale  of  nec- 
essarv  supplies,  and  from  a  monthly  fee  of  30  cents,  payable  by  all  members,  which 
is  collected  by  the  subordinate  unions  and  transmitted  to  the  central  organization. 
Of  the  revenue  thus  received  one-sixth  goes  to  the  general  fund  to  defray  current 
expenses,  one-fourth  to  the  defense  fund,  one-fourth  to  the  burial  fund,  and  one- 
third  to  the  endowment  fund  of  the  home  for  union  printers.    (Donnelly,  283.) 

Mr.  Hanson  testifies  that  the  Typographical  Union  has  both  local  and  interna^ 
tional  funeral  benefits,  and  that  a  number  of  the  local  unions  have  sick  benefits. 
(582.) 

5.  Home  for  superannuated  printers. — The  Typographical  Union  has  established 
at  CJolorado  Springs  the  Childs-Drexel  Home  for  Union  Printers  and  Allied  Graf  to. 
Any  member  of  the  union  of  5  years*  standing  who  is  physically  incapable  of  work 
may  be  admitted.  The  home  is  supported  by  a  contribution  of  10  cents  per  month 
from  every  member.  It  has  at  present  about  100  inmates.  The  majority  of  these 
are  consumptives,  that  disease  being  esi)ecially  common  among  printers.  (Don- 
nelly, 281.) 

6.  Methods  of  ordering  strikes. — Mr.  Donnelly  states  that  before  any  strike 
can  be  legally  made  by  any  local  typographical  union  ample  Qpx)OTtunity  must 
be  given  for  consultation  with  employers.  There  must  be  first  a  conference  by 
the  local  organization,  and  if  this  fails  a  notice  must  be  sent  to  the  executive 
council  of  the  International  Typographical  Union.  Only  when  a  majority  of  the 
members  of  this  council  favor  supporting  the  demands  of  the  union  can  a  strike 
be  authorized,  and  before  it  is  ordered  the  president  of  the  international  union, 
either  in  person  or  by  proxy,  must  visit  the  locality  and  endeavor  to  secure  an 
agreement  with  the  employer.  If,  however,  the  action  of  the  local  union  be 
defensive  rather  than  aj^gressive,  the  president  of  the  international  union,  with 
3  members  of  the  executive  council,  who  are  always  at  headquarters,  may  indorse 
the  action  immediately,  so  that  the  strike  may  be  ordered  within  10  hours. 
Where  a  union  demands  a  new  scale  of  wages,  and  employers  rejoin  by  refusing 
entirely  to  recognize  the  union,  the  union  is  treated  as  being  on  the  defensive. 
(270-273.) 

7.  Sympathetic  strikes.— In  addition  to  the  procedure  required  to  order  a  strike 
of  the  Typographical  Union  alone,  further  formalities  are  necessary  where  it  is 
sought  to  secure  the  support  of  other  branches  of  the  printing  trade  through  the 
allied  printing  trades  councils.    If  a  local  organization  and  the  officers  of  the 
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international  nnion  of  any  one  branch— as,  for  example,  the  Tjrpograpbical  Union— 
are  agreed  that  there  is  need  of  assistance  from  the  other  branches  of  the  trade, 
a  committee  of  the  local  allied  printing  trades  council  must  first  confer  with 
the  employer.  If  this  conference  fails,  the  executive  councils  of  the  international 
unions  must  be  notified,  and  if  the  maiority  of  the  members  of  these  councils, 
acting  conjointly,  are  of  the  opinion  that  the  strike  is  absolutely  necessary,  a 
further  conference  by  the  international  officers  with  the  employer  is  sought.  Ji 
this  conference  fails,  the  international  executive  councils  may  order  a  seneral 
strike  of  all  the  members  belonging  to  the  International  Typographical  Union, 
the  International  Printing  Pressmen^s  Union,  and  the  International  Brotherhood 
of  Bookbinders.  A  perpetual  agreement  has  been  made  between  these  8  organi- 
zations binding  them  to  support  one  another  in  this  way,  and  any  member  £sre- 
garding  the  strike  order  is  expelled.    (Donnelly,  268-273.) 

8.  Strike  /wnd*.— Mr.  Donnelly  says  that  the  International  Tvpographical 
Union  has  a  defense  fund  raised  by  means  of  a  certain  percentage  of  the  regular 
per  capita  membership  tax.  Its  officers  are  also  empowered  in  cases  of  emer- 
gency to  transfer  other  funds  to  this  one.  The  amount  now  available  in  the 
defense  fund  is  about  $50,000.  This  is  considered  sufficient  for  the  present  condi- 
tions of  trade  because  the  larger  local  unions  are  usually  able  to  take  care  of 
themselves,  while  the  smaller  typographical  unions  depend  largely  upon  the 
organization  for  support.  If  the  fund  were  larger,  however,  employers  would  be 
less  likely  to  enter  into  disputes  with  the  organization.     (260. ) 

9.  Union  labeU. — ^Mr.  Donnelly  says  the  Typographical  Union  has  used  the 
union  label  for  about  10  years,  with  great  benefit.  It  is  the  trade-mark  of  fair  con- 
ditions of  work  and  living  wtu^,  and  public  sentiment  in  favor  of  trade  unions 
has  created  a  demand  for  goods  bearing  the  union  label.  Its  use  has  now  become 
quite  common  in  municipal  printing.  Laws  granting  unions  the  privilege  of  the 
exclusive  use  of  labels  and  measures  requiring  the  use  of  union  labels  on  public 
printing  have  been  opposed  in  the  courts  as  class  legislation.  In  a  majority  of 
such  cases  the  acts  hftve  been  held  unconstitutional.  The  witness  believes  that 
midue  influence  has  sometimes  been  used  with  the  lawyers  who  were  defending 
the  union  label,  since  they  have  almost  invariably  submitted  the  statement  of 
the  case  without  arg^ument.  A  recent  decision  in  Kansas  City,  however,  holds 
that  the  various  municipal  boards  have  the  right  to  purchase  materials  as  they 
see  fit,  provided  the  contract  be  given  to  the  lowest  responsible  bidder.  The 
Typographical  Union  and  other  trade  unions  favor  a  measure  requiring  the  union 
label  to  be  placed  on  all  publications  issued  from  the  United  States  Government 
Printing  Office.  Their  puri>OBe  is  to  secure  an  official  reco^ition  by  the  States 
and  the  Nation  of  the  fact  that  trade  unions  are  organizations  deserving  to  be 
fostered  for  the  benefit  of  the  entire  population.    (282, 283. ) 

10.  Apprentice  system,— Mr.  Hanson,  a  Memphis  printer,  testifies  that  the 
qualifications  for  membership  in  the  Typographical  Union  are  4  years'  apprentice- 
ship, followed  by  an  examination  unless  the  candidate  is  vouched  for  oy  mem- 
bers with  whom  he  has  worked.  Good  moral  character  is  also  supposed  to  be 
required.  After  3  years  the  apprentice,  if  found  comi)etent  ux)on  examination, 
is  admitted  to  conditional  or  two-thirds  membership,  receiving  two-thirds  of  the 
wages  of  a  journeyman,  and  is  allowed  to  attend  tne  meetings  and  have  all  the 
privileges  of  a  member,  but  is  not  required  to  pay  dues.  At  the  end  of  a  year  he 
IS  examined  by  a  committee  appointed  by  the  union  for  the  purpose,  and  if  found 
to  be  competent  his  name  is  placed  on  the  active  roll.  There  is  no  fixed  scale  of 
wages  for  apprentices,  but  they  are  usually  started  at  about  ^  or  $5  a  week  and 
advanced  as  they  learn  the  trade.  Each  office  or  department  is  entitled  to  1 
apprentice,  and  when  a  boy  reaches  the  two-third  stage  a  new  apprentice  can  go 
in.  Mr.  Hanson  believes  the  apprentice  system  keeps  the  trade  from  being 
flooded  with  incompetents.  If  the  proprietors  were  allowed  to  fill  the  offices 
with  boys  and  girls  without  regard  to  number,  those  who  have  the  idea  that 
cheap  child  labor  is  beneficial  and  profitable  would  let  their  printers  go  as  soon 
as  they  had  partly  learned  the  trade  and  fill  their  places  with  new  ones,  throwing 
the  partially  skilled  x>rinters  on  the  market,  (hie  of  the  minor  objects  of  the 
Typographical  Union  is  to  limit  the  number  of  apprentices  in  the  country.  One 
apprentice  is  allowed  to  every  7  men  in  each  department.  The  rule  of  the  union 
is  that  apprentices  must  apply  to  the  foremen  for  work.     (582-584. ) 

Mr.  Kn^BURN  testifies  that  the  Typographical  Union  of  Macon  allows  1  appren- 
tice to  7  men.  It  is  estimated  that  1  apprentice  can  attend  to  proving  galleys, 
etc.,  for  7  men.  Each  local  union  fixes  its  own  number  of  apprentices.  There  is 
DO  calculation  made  as  to  the  supply  and  demand  and  no  purx)ose  to  restrict  the 
number  of  apprentices  in  the  country  as  a  whole.  The  apprentices  are  from  12 
to  18  years  old.    In  Mr.  Kilbum's  department  there  are  6  men  and  1  boy;  the  boy 
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gets  %i  a  day  for  8  lionrs'  ^^k,  a  good  deal  more  than  the  average  paid  in  stores, 
etc.,  for  much  longer  hours.  '^^  Kilbum  says  that  under  the  apprenticeship 
rule  he  was  obliged  as  foretii^n  to  refuse  employment  to  the  son  of  his  employer, 
who  wanted  to  learn  to  run  a  linotyije  machine,  because  there  was  already  an 
apprentice  in  the  office.  He  says  that  if  the  employers  were  permitted  to  put  on 
as  many  apprentices  as  they  chose  the  wages  of  the  journeymen  would  be  cut 
down  to  boys'  and  girls'  wages.    (562-^564.) 

€•  Relations  of  employers  and  employees.— 1.  Wage  scales  and 
conferences, — Mr.  Donnelly  states  that  the  Typographical  Union  was  the  first  to 
adopt,  as  a  national  organization,  the  practice  of  fixing  union  scales  of  wages 
and  demanding  their  adoption  by  employers.  The  various  local  unions  are 
authorized  to  take  the  initiative  in  adopting  scales,  but  they  do  not  receive  the 
support  of  the  international  organization,  through  its  defense  funds  or  otherwise, 
unless  there  have  been  proper  negotiations  with  employers  and  unless  the  demands 
are  approved  b^  the  officers  of  the  international  org:anization.  Where  the  union 
is  newly  organized  and  prepares  a  scale  of  wages  it  usually  does  not  call  for  a 
conference  with  employers,  because  it  is  undesirable  to  notify  them  of  intended 
action,  lest  thev  attempt  to  break  up  the  union.  A  scale  is  simply  drawn  up  and 
submitted,  with  the  request  that  it  be  adopted  at  a  particular  date,  no  threat  of 
strike  being  made  in  this  original  request.  Where  an  attempt  is  made  to  change 
an  existing  scale  of  wages  a  conference  with  employers  is  invariably  sought  before 
definite  action  is  taken.  Where,  however,  an  employer  has  shown  himself  uni- 
formly antagonistic  to  the  or^nization  he  may  be  treated  as  an  enemy  and  less 
opportunity  for  conference  will  be  given.    (270^273. ) 

Mr.  Henry  T.  Hanson,  a  printer  of  Memphis,  testifies  that  the  printers  have 
been  organized  since  1851.  The  Typographical  Union,  like  all  labor  or|faniza- 
tions,  has  been  instrumental  in  keeping  up  the  scale  of  wages  and  bettermg  the 
general  condition  of  the  members  of  the  ciift.  In  arriving  at  the  scale  of  wages 
the  cost  of  living  and  skill  are  taken  into  consideration.  The  printer  is  supposed 
to  be  entitled  to  more  wages  than  a  common  laborer,  because  he  has  to  serve  an 
apprenticeship  and  become  skillful  at  his  trade.  In  Memphis  the  scale  is  fixed 
by  conference  between  the  printers  and  the  employers,  who  are  also  organized. 
Some  2  or  8  months  previous  to  the  expiration  of  the  last  contract,  which  was  for 
8  years,  the  typographical  union  and  the  Typothetae  appointed  committees  to 
confer  and  adopt  a  new  scale.  After  numerous  conferences  a  satisfactory  con- 
clusion was  reached  and  a  scale  of  prices  was  adopted,  which  runs  on  the  evening 
gaper  for  4  years  and  on  the  morning  i)aper  for  2\  years.  Under  the  old  contract 
and  compositors  were  working  10  hours  and  machine  compositors  had  an  8-hour 
day,  but  the  new  contract  gave  the  hand  compositors  an  8-hour  day  also.  The 
umon  has  never  violated  a  contract.  If  the  committee  had  failed  to  come  to  an 
agreement  with  the  employers,  the  organization  would  either  have  appointed 
another  committee  or  itself  have  promulgated  a  scale  and  asked  for  its  adoption. 
Then  if  the  proprietors  had  refused,  the  union  would  have  bad  another  meeting, 
and  if  it  had  decided  that  it  was  advisable  to  inaugurate  a  strike  to  secure  its 
demands  it  would  have  had  to  notify  the  international  officers,  and  if  they  had 
authorized  it  the  local  union  could  have  notified  the  proprietors  that  unless  they 
conceded  the  demands  a  strike  would  be  inaugurated.     (581 ,  582. ) 

Mr.  EiLBURN  says  that  incompetent  men  are  not  elected  to  membership  in  the 
Typographical  Union.  The  union  men  will  not  work  for  an  employer  who  employs 
any  nonunion  men.  The  union  aims  to  give  better  work  for  the  money  than  can 
be  obtained  outside  the  union.  When  the  proprietor  of  a  shop  signs  the  union 
scale  of  prices  for  a  year  the  union  considers  both  sides  bound  by  l;he  contract, 
and  guarantees  to  furnish  skilled  workmen  to  keep  the  paper  going.  The 
employer  can  go  home  and  the  work  will  be  attended  to  in  his  absence.  In 
Macon  all  the  printers  are  union  men.  The  proprietors  can  employ  and  discharge 
the  foreman  when  they  see  fit;  the  union  does  not  even  suggest  anyone.  The 
foreman  selects  the  force.  There  is  no  friction  between  the  union  and  the 
employers,  and  there  has  been  no  strike  for  many  years.    (561-564.) 

2.  PittfAmrg  hook  strike.— Mr,  Donnelly  says  that  in  1891  a  great  strike 
occurred  in  the  printing  trade  at  Pittsburg,  the  cause  being  a  refusal  of  the 
employers  to  grant  shorter  hours.  Fully  |80,000  was  raised  by  assessment  by  the 
International  Typographical  Union.  The  result  was  that  the  employers  in  that 
branch  of  the  printing  trade  were  largely  driven  into  bankruptcy  and  the 
employees  also  greatly  injured,  so  that  trade  has  not  recovered  since.    (269, 270.) 

3.  Employment  and  discharge. — Mr.  Hanson  says  the  proprietor  of  a  union  office 
employs  the  foreman  and  the  foreman  employs  the  men.  The  proprietor  has  the 
right  to  name  the  printers  if  he  desires,  but  it  is  understood  among  the  members 
of  the  union  that  they  must  go  to  the  foreman  for  a  situation  and  not  approach 
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the  proprietor.  It  is  nsaally  conceded  by  the  proprietor  that  the  foreman  in 
charge  of  a  department  is  the  man  best  qualified  to  select  the  printers.  The  pro- 
prietor may  act  as  his  own  foreman  if  he  wishes.    (583, 585.) 

Mr.  Hanson  says  nnion  printers  can  not  be  discharged  without  cause.  If  an 
employer  has  too  many  and  wants  to  reduce  his  force,  ne  can  lay  off  as  many  as 
he  wants  to,  or  he  can  work  all  the  force  part  time.  If  a  man  thinks  he  has  been 
discharged  without  cause  or  to  make  place  for  another  man,  he  can  demand  the 
reason  and  lay  his  grievance  before  the  union.  If  the  union,  on  investigating  the 
matter,  fonnd  that  the  man  was  discharged  wholly  without  cause,  it  mi^t,  under 
the  rules,  demand  a  reinstatement.  The  proi)rietor  can  change  his  foreman  with- 
out any  comment  or  questions  from  the  union.  The  only  condition  is  that  he 
must  be  a  nnion  man.    (584. 585.) 

Mr.  KiusvRN  says  that  the  proprietor  of  a  union  shop  gives  the  foreman  the 
right  to  e-mploy  and  discharge.    (562.) 

D.  Conditions  of  labor,— 1.  Machinery.-^'MT,  Donnelly  says  that  improved 
labor-saving  machines  are  being  constantly  introduced  in  press  rooms,  binderies, 
and  other  branches  of  the  printing  trade.  Thus  the  displacement  of  labor  in  the 
bindery  within  the  past  5  years  has  been  greater  than  in  the  composing  room. 
The  printers  regard  the  introduction  of  improved  machinery  under  present  indus- 
trial conditions  as  detrimental  to  the  interests  of  labor.  This  is  especially  so 
where  one  or  a  few  employers  get  control  of  an  improved  process  and  use  it 
to  underbid  competitors,  forcing  them  to  decrease  wages.  For  the  most  part, 
however,  in  the  printing  trade  the  cheapening  of  production  has  so  increased  the 
demand  that,  with  the  strong  organization  of  the  printers,  they  have  been  able  to 
maintain  a  living  rate  of  wages. 

For  about  3  years  after  the  introduction  of  the  linotype  machine  (about  1892) 
the  printers  of  the  country  suffered  severely  by  displacement.  One  man  with  the 
machine  can  do  the  work  of  4  without  it.  The  members  of  the  typographical 
union  did  not  oppose  the  machines,  but  endeavored  to  learn  to  operate  them  and 
meantime  to  relieve  those  thrown  out  of  employment.  The  New  York  Typo- 
graphical Union  had  at  one  time  680  men  on  its  unemployed  list.  Many  of  those 
displaced  were  old  men,  whose  places  have  been  taken  by  younger  ones,  and  others 
have  found  employment  in  different  lines.  But  men  who  are  untrained  in  the 
printing  trade  are  not  as  capable  of  operating  the  machines  as  practiced  printers, 
and  by  the  extension  of  the  printing  trade  room  has  already  been  found  for  a 
great  majority  of  the  displaced  men.  It  is  expected  that  within  a  year  as  many 
men  will  be  employed  in  uie  printing  trade  as  before  the  linotype  was  introduced. 
The  field  for  the  use  of  the  finotype  is  now  about  filled.  The  limit  of  speed  in 
its  manipulation  has  also  been  reached,  and  there  seems  no  way  of  farther 
improvement  which  shall  displace  more  human  labor.  Women  learn  to  operate 
the  machines  readily,  but  have  not  the  endurance  to  maintain  the  continued 
speed  which  men  maintain.  The  machines  require  for  their  ox>eration  men  of 
steady  habits  and  sound  constitution.  The  method  of  payment  for  operating 
them  is  chiefly  on  the  time  system,  wiiich  has  a  beneficial  and  moral  effect  as 
against  the  old  system  of  piecework,  which  tended  to  increase  the  transient  ele- 
ment among  printers.  The  extension  of  the  printing  business,  as  a  result  of 
cheai)er  means  of  production,  has  been  forced  by  severe  competition  among  news- 
paners  and  publishers.    (Donnelly,  276-279. ) 

Mr.  GoMPERS  says  that  the  introduction  of  the  Mergenthaler  linotype  machine 
is  a  remarkable  instance  of  the  revolutionizing  of  a  whole  trade  by  machinery, 
without  wholesale  disaster  to  the  workers,  even  for  a  time.  The  machine  came 
into  use  at  the  least  favorable  moment,  during  the  industrial  depression;  but  the 
tyx>ographical  union  was  wise  enough  to  recognize  that  it  was  useless  to  antago- 
nize the  machine.  It  simply  insisted  that  the  men  who  had  spent  their  lives  at  the 
trade  should  have  the  first  chance  to  ox)erate  the  machine.  The  organization 
was  strong  enough  to  comi)el  the  respect  of  the  employers.  The  owners  of  the 
machine  tnemselves  did  not  wish  to  incur  the  hostility  of  so  powerful  an  organiza- 
tion, and  they  consulted  vrith  its  oflScers.  The  union  was  able  to  prevent  any 
reduction  of  wages.  The  number  of  papers  increased,  and  the  number  of  men 
employed  was  therefore  little  diminished.    (615, 616.) 

2.  Wages  and  skill  in  printing.— ^ir.  Hanson  says  the  better  the  wages  in  the 
printing  office,  the  more  cheaply  it  can  conduct  its  business,  because  poorly  paid 
men  will  spoil  more  work  than  the  additional  cost  of  getting  good  men  would 
amount  to.  Agreat  many  employers  recognize  the  economy  of  employing  well- 
skilled  men.  There  is  a  firm  in  Memphis  which  pays  its  men  all  the  way  from  $1 
to  $6  a  week  above  the  union  scale.    (583,584.) 

Mr.  Hanson  testifies  that  the  day  wages  in  job  printing  offices  in  Memphis  are 
30  cents  an  hour  under  the  ^hour  system,  a  fair  average  with  all  cities  of  the 
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same  size  in  the  country.    Payment  is  partly  by  the  piece,  and  partly  by  the  day. 
(581.) 

3.  Hours  of  labor. — Mr.  Donnelly  says  that  most  employees  in  the  newspaper 
business  have  secured  an  8-hour  day,  but  m  other  branches  of  the  printing  traae  the 
9-hour  day  has  only  recently  been  secured  as  the  result  of  an  agreement  between  the 
printers'  organizations  and  a  national  association  of  employers,  the  Tvpothetse. 
About  25  members  of  this  national  employers'  association  have  refused  to  abide 
by  its  agreement  and  their  men  are  now  on  strike.  The  employers  in  the  printing 
trade  argue  that  they  are  less  able  to  ^ant  the  reduction  in  hours  than  many 
other  tiades,  because  a  printing  establishment  requires  a  large  investment  and 
costly  machinery,  which  are  kept  in  idleness  while  the  men  are  not  working.  A 
reduction  in  hours,  especially  in  the  press  rooms,  means  a  reduction  in  the  output, 
since  the  limit  of  the  output  is  determined  by  the  limit  of  the  speed  of  the  ma- 
chinery. The  witness  believes  that  the  shorter  working  day  in  general  improves 
the  condition  of  the  employees,  and,  except  in  very  few  skilled  trades,  results 
in  the  employment  of  more  men.    (273-275.) 

4.  Sanitary  conditions  of  printing  establishmenta, — ^Although  the  factory  acts  of 
the  various  States  apply  to  printing  establishments  also,  either  the  acts  are  insuf- 
ficient or  th  e  insx>ection  is  ineffective.  The  division  of  responsibility  for  enforcing 
the  measures  among  different  authorities  is  one  reason  for  their  ineffectiveness. 
The  witness  would  favor  a  requirement  that  floors  of  printing  offices  be  scrubbed 
at  certain  intervals.  There  are  printing  offices  in  New  York  which  would  have 
to  be  cleaned  with  a  hoe.  The  printers  are  especially  subject  to  consumption  and 
various  other  diseases  growing  out  of  the  insanitary  conditions  in  which  they 
work.    (  Donnelly,  282. ) 

5.  Women  in  the  printing  trade, — ^Mr.  Donnelly  states  that  women  learn  to 
operate  linotype  machines  or  to  set  tyx)e  more  readily  than  men,  but  they  have 
not  the  physical  or  mental  endurance  to  maintain  for  any  length  of  time  the 
speed  that  men  maintain.  The  competition  of  women  is  injuring  the  wages  of 
men  in  the  printing  trade,  chiefly  in  the  New  En^cland  States.  In  New  York 
only  such  women  as  are  thoroughly  competent  in  all  branches  are  usually 
employed,  and  these  are  members  of  the  union  and  got  union  wages.  In  Boston 
the  employers  claim  that  women  are  a  great  inconvenience,  requiring  much 
attention  and  assistance  from  others.  Nevertheless,  employers  take  on  as  many 
women  as  possible,  seeking  to  specialize  their  work  in  composing  only.  The 
wages  paid  are  from  20  to  30  i)er  cent  less  than  for  men.  The  typographical 
unions  in  New  England  have  spent  perhaps  $5,000  in  endeavoring  to  secure  union 
wages  for  organized  women,  but  employers  immediately  threaten  to  discharge  all 
women  who  organize.    (277, 278. ) 

6.  Newspaper  writers — Conditions  and  organization. — Mr.  Donnelly  says  that 
the  reporters  and  writers  on  newspapers  are  usually  paid  less  than  the  typesetters, 
although  often  they  are  men  of  considerable  education.  The  witness  has  known 
newspaper  writers  to  nearly  starve  on  the  streets  of  New  York.  The  occupation 
is  more  easily  entered  than  the  professions  proper,  and  in  some  ways  resembles 
ordinary  trades.  In  the  absence  of  thorough  organization,  bringing  the  different 
grades  of  editors  and  other  writers  into  social  equality,  it  is  very  difficult  for 
reporters  to  reach  the  ear  of  higher  newspa];>er  officers  or  to  rise  from  one  grade 
to  another.  Many  men  of  wealth  and  political  influence  are  now  getting  into  the 
higher  positions  in  newspaper  offices,  leaving  less  opportunity  for  men  to  work 
up.  Formerly  most  newspai)er  editors  had  risen  from  the  press  or  composing 
rooms,  and  there  are  still  some  who  have  done  so.  The  newspaper  writers  have 
recently  formed  unions  for  their  protection  in  Boston,  New  York,  Dayton,  and 
Denver.    (275,  276.) 

BOOT  AND  SHOE  TRADE. 

A.  Conditions  of  capita  and  business.^i)epre8«c<2  oondtfton.— Mr. 
Cole,  a  Chicago  shoe  manufacturer,  thinks  there  is  no  industry  in  the  countiy 
in  as  poor  shape  as  the  shoe-manufacturing  industry,  in  which  profits  are  prac- 
tically wiped  out  and  the  earnings  of  the  operatives  meager.  One  of  the  great 
causes  of  the  demoralization  is  the  variation  in  wages  in  different  cities,  depend- 
ing somewhat  upon  what  advantages  the  manufacturers  have  over  the  working- 
men.  The  duty  on  hides  carries  the  price  of  material  up  to  such  a  point  that  it  is 
hard  to  get  a  corresponding  advance  in  the  manufactured  article.  The  selling 
price  of  boots  and  shoes  is  fixed  before  the  goods  are  made;  shoes  are  made  to 
retail  at  $3,  $8.50,  and  $5.  Mr.  Cole  thinks  the  formation  of  a  shoe  trust  would 
be  beneficial,  but,  though  an  attempt  has  been  made  in  that  direction,  it  has  not 
been  successful,  because  the  business  is  too  complicated  and  scattered  in  too  many 
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factories.  Anybody  can  make  shoes;  in  the  shoe  and  leather  trade  credits  are  so 
easy  that  small  manufacturers  can  do  business  and  sell  goods  with  little  or  no 
margin  of  profit.  The  trust  would  regulate  the  prices  so  that  goods  could  be  sold 
at  a  certain  percentage  above  the  cost.  The  workingmen  would  earn  more  money 
in  the  year,  tnough  they  might  not  get  a  better  rate  of  wages.  In  a  large  business 
the  cost  of  labor  is  not  prox>ortionatel}r  increased.  Mr.  Cole  thinks  the  shoe 
industry  almost  demands  special  legislation.     (728,  780.) 

2.  Markets — Foreign  iraue. — Mr.  Tilt,  a  Chicago  shoe  manufacturer,  says  that 
he  is  able  to  sell  shoes  in  Massachusetts  and  other  New  England  regions  in  com- 
petition with  the  local  factories.  He  alleges  the  reason  to  be  that  ne  and  other 
Western  makers  give  more  attention  to  the  quality  of  their  goods,  while  Eastern 
manufacturers  strive  more  for  cheapness.  Mr.  Tilt  also  does  a  considerable  and 
an  increasing  foreign  trade.  His  shipments  abroad  are  about  10  per  cent  of  his 
entire  output.  The  largest  foreign  trade  is  with  Australia;  then  comes  Great 
Britain;  but  the  goods  shipped  to  Great  Britain  are  distributed  thence  to  France, 
Germany,  Africa,  and  elsewhere.  The  fact  that  there  are  no  import  duties  in 
England  tends  to  make  that  country  a  base  of  supply  and  distribution.  Mr. 
Tilt's  foreign  sales  are  generally  made  to  buyers  from  foreign  countries  who  come 
to  his  factory.  The  goods  are  sold  for  cash;  a  draft  is  made  against  the  bill  of 
lading.    There  is  no  difference  between  the  price  charged  to  foreigners  and  the 

Srice  charged  to  Americans.  The  same  rate  is  made  to  all,  f.  o.  b.  Chicago, 
pecial  styles  have  to  be  made  for  the  foreign  trade,  usually  about  3  years  behind 
those  of  America.  The  duty  on  hides  is  a  hindrance  to  the  foreifipi  trade.  The 
workmanship  and  materials  of  American  shoes  are  preferred  by  the  foreigners, 
though  they  may  object  to  the  American  styles.     (676-680.) 

3.  Combination  in  boot  and  shoe  trade. — Mr.  Eaton  thinks  that  it  is  only  a 
matter  of  a  short  time  before  a  shoe  trust  wiU  be  formed.  There  have  been  vari- 
ous meetings  of  the  manufacturers  tending  in  that  direction.  In  the  absence  of 
such  an  agrt^ement  competition  will  make  the  manufacturers  eat  each  other  up, 
and  will  have  an  injurious  effect  on  the  workingman.     (362, 374. ) 

The  witness  doubts  whether  it  would  be  desirable,  from  the  standpoint  of  the 
workingman,  to  have  a  thoroughgoing  trust  organized.  The  trust  could  shut 
down  h^  the  plaits  and  leave  part  of  the  men  without  employment. 

Mr.  Tilt  does  not  think  it  would  be  i>ossible  to  have  a  combination  of  shoe 
manufacturers.    The  interests  are  too  large  and  varied.     (679.) 

4.  Tariff  on  hides  and  on  shoes. — Mr.  Tilt  says  that  the  only  change  of  law 
which  he  desires,  aside  from  some  means  of  settling  strikes,  is  the  abrogation  of 
the  duty  on  hides.  This  duty  injures  the  export  trade  in  shoes.  **  Every  shoe 
manufacturer  thinks  it  a  great  big  swindle."  Mr.  Tilt  thinks  the  meat  packer 
gets  the  principal  benefit  from  the  duty,  and  he  does  not  know  that  it  affects  the 
price  of  catUe  at  all.  He  receives  no  drawback  on  shoes  that  he  exports,  and  does 
not  understand  that  it  is  possible  to  get  one.  He  uses  hides  both  from  South 
America  and  from  Europe.     (679, 680, 682.) 

Mr.  Cole  says  there  is  a  duty  on  imported  shoes,  but  America  exports  shoes 
and  imports  very  few.  Not  many  would  be  imported  even  if  there  were  no  duty. 
(729.) 

Mr.  Eaton  says  that  the  shoe  trade  generally  regards  the  duty  on  hides  as  a 
very  iniquitous  thing.  It  has  reduced  the  margin  of  profit  to  the  employers  and 
has  reacted  on  the  employees.  It  is  not  generally  believed  tliat  the  duty  is  of  any 
benefit  to  the  farmers.  The  hide,  being  a  mere  by-product,  is  little  considered 
in  the  sale  of  cattle,  but  the  profit  goes  entirely  to  the  great  packer.  Moreover, 
there  is  a  combination  in  the  sale  of  hides  which  dictates  the  price  of  raw  hides, 
while  the  United  States  Leather  Company  dictates  the  price  of  sole  leather  to  the 
shoe  manufacturers.     (360 ,  361 . ) 

Mr.  Eaton  declares  that  the  protection  of  the  boot  and  shoe  trade  is  no  longer 
necessary.  There  is  no  foreign  competition  in  the  United  States.  On  the  con- 
trary, this  country  can  undersell  the  English  in  their  own  market,  and  .is  in  fact 
gradually  building  up  a  foreign  trade.     (361 ,  362. ) 

5.  Employers^  organizations. — Mr.  Tilt  says  that  the  boot  and  shoe  manufactur- 
ers of  Chicago  have  an  organization,  but  that  the  association  has  never  undertaken 
to  deal  with  labor  matters.  He  does  not  consider  that  labor  troubles  would  be 
helped  by  the  formation  of  national  organizations.  The  remedy  must  be  local 
because  of  local  differences  of  conditions.     (677, 682.) 

6.  Displacement  of  middlemen.— yir.  Eaton  declares  that  only  a  comparatively 
few  manufacturers  of  boots  and  shoes  have  established  stores  for  selling  directly 
to  the  consumer.  The  largest  such  manufacturer  has  about  60  stores,  and  these 
dispose  of  about  one-half  of  his  product.    The  manufacturer  who  thus  dispenses 
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with  middlemen  gains  a  profit  over  others,  while  the  consumer  also  benefits. 
Nevertheless,  the  concerns  which  sell  in  this  way  are  not  the  largest  producers  of 
boots  and  shoes.     (360. ) 

B«  Ijabor  organizations* — 1.  Organization  and  character. — ^Mr.  Eatok, 
general  secretary  and  treasurer  of  the  Boot  and  Shoe  Workers'  Union,  testifies 
that  that  organization  has  been  an  international  one,  including  the  United  States 
and  Canada,  since  April,  1805.  Before  it  was  formed  there  existed  the  Lasters* 
Protective  Union,  the  International  Boot  and  Shoe  Workers'  Union,  and  a  branch 
of  the  E[night8  of  Labor,  all  in  connection  with  the  shoe  trade.  The  lasters' 
organization  was  the  immediate  successor  of  the  Knights  of  St.  Oispin.  The 
present  organization  includes  about  9,000  members,  only  about  5  per  cent  of  the 
total  number  of  workers  in  the  trade.  About  half  of  its  membership  is  in  New 
England.  At  one  time  in  the  history  of  the  Knights  of  St.  Crispin  over  51  per 
cent  of  the  ojieratives  were  organized. 

The  present  organization  holds  its  conventions  annually.  Questions  are  decided 
by  a  majority  of  the  unions,  not  by  a  majority  of  the  members.  The  organiza- 
tion hitherto  has  had  no  benefit  funds  or  strike  funds.  Its  dues  have  been  low, 
10  cents  weekly  for  the  local  organization,  while  the  national  union  has  been  sup- 
XX)sed  to  receive  96  cents  per  year  from  each  member,  but  has  not  actually  got  rt. 
A  new  constitution  is  just  being  put  into  effect  which  will  establish  deatn  bene- 
fits and  strike  assistance.  The  witness  believes  that  the  absence  of  strike  funds 
has  made  the  organization  hitherto  almost  powerless  in  regard  to  strikes.  The 
central  authorities  of  the  union  have  especially  lacked  power. 

The  whole  attention  of  the  local  organizations  of  boot  and  shoe  workers  has 
usually  been  given  to  discussions  of  the  hours  of  labor,  wages,  i^rices,  etc., 
thougn  some  attention  has  been  given  to  economic  and  political  discussion.  There 
have  been  practically  no  social  or  general  educational  features.     (857, 359, 864.) 

2.  Union  label. — The  agreement  between  the  W.  L.  Douglas  Shoe  Company  and 
the  Boot  and  Shoe  Workers'  Union,  described  below,  provides  that  tne  union 
stamp  shall  be  used  upon  the  goods  manufactured  by  the  company,  and  that  the 
union  shall  take  precautions  to  prevent  the  use  of  the  stamp  by  factories  not 
entitled  thereto.  The  union  also  agrees  to  make  all  reasonable  efforts  to  advertise 
the  union  staxnp.  In  connection  with  the  agreement  a  notice  is  issued  by  the 
Boot  and  Shoe  Workers'  Union,  addressed  to  organized  labor  and  fair  consumers, 
statinjg  that  the  W.  L.  Douglas  Shoe  Company  is  entitled  to  use  the  stamp  and 
explaining  the  arbitration  agreement  existing  between  the  company  and  the  union. 

Mr.  Eaton  says  that  the  importance  of  the  union  stamp  in  advertising  the  goods 
of  a  manufacturer  ib  very  great,  greater  than  employers  would  care  to  admit. 
The  union  says  to  the  manufacturer:  **  If  you  use  us  fairly  we  will  unite  and  sell 
more  of  your  goods.'*  The  success  of  the  system  depends  upon  the  degree  of  sup- 
port accorded  oy  other  organized  workmen.  The  witness  considers  the  use  of  the 
union  label  a  more  desiraole  method  of  protecting  union  labor  than  boycotting, 
although  he  considers  the  latter  also  necessary.     (867-869,  872.) 

Mr.  Carhartt,  of  Detroit,  says  that  Pingree  &  Smith,  of  tnat  city,  tried  the 
union  label  of  the  boot  and  shoe  workers  for  2  years  and  then  gave  it  up.  They 
treat  their  employees  fairly,  and  they  do  not  discriminate  against  organized 
workers,  but  they  refuse  to  discriminate  in  their  favor.  Mr.  Carhartt  thinks  that 
Pingree  &  Smith  were  dissatisfied  with  the  union  label  because  they  looked  at  it 
purely  from  the  money-making  standpoint.  They  did  not  consider  it  as  a  thing 
which  would  make  it  xxMssible  to  give  better  treatment  and  better  wages  to  their 
employees.  The  increased  business  which  they  hoped  for  did  not  come.  They 
did  not  advertise  the  fact  that  they  had  adopted  the  label,  jierhaps  because  they 
were  afraid  of  getting  into  a  position  which  they  could  not  retreat  from.  They 
failed,  therefore,  to  ^et  those  advantages  from  the  union  label  which  it  is  capable 
of  giving  when  the  right  use  is  made  of  it.    (673. ) 

€•  Relations  of  employers  and  eiii|»loyee8.~l.  Refusal  to  recognize 
unton.— Mr.  Tilt,  a  Chicago  shoe  manufacturer,  says  that  fully  75  per  cent  of  his 
employees,  women  as  well  as  men,  belong  to  the  unions.  He  does  not  treat  with  the 
unions,  but  with  his  employees  individually,  or  with  a  shop  committee.  He  is  not 
willing  to  treat  with  outsiders.  He  does  not  inquire  whether  the  workers  belong 
to  a  union  or  not.     (676, 681. ) 

2.  Sfrtfcc*.— Mr.  Eaton,  general  secretary  and  treasurer  of  the  Boot  and  Shoe 
Workers'  Union,  says  that  during  part  of  the  history  of  the  boot  and  shoe  work- 
ers' organissations  strikes  have  been  sanctioned  by  action  of  the  national  board, 
while  at  other  times  the  local  unions  have  had  aosolute  power  regarding  them. 
In  the  absence  of  the  strike-benefit  system,  however,  the  national  organization 
has  practically  had  no  discipline  over  the  local  bodies.    The  witness  believes  that 
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centralization  of  power  is  very  desirable  from  every  standpoint,  especially  since 
central  leaders  are  apt  to  be  more  conservative  than  the  rank  and  file  of  mem- 
bers. Mr.  Eaton  especially  refers  to  the  recent  strike  at  Marlboro,  Mass.  He 
says  that  this  was  more  in  the  natnre  of  a  lockout.  The  manufacturers  refused 
to  treat  with  their  employees  as  an  organization.  They  posted  a  notice  discharg- 
ing all  their  employees,  but  saying  that  they  would  be  pleased  to  confer  with 
them  individually  as  to  conditions  of  future  employment.  The  question  of  wages 
and  hours  was  also  an  underlying  one. 

The  workers  were  willing  to  submit  the  case  to  the  State  Board  of  Arbitration, 
but  the  manufacturers  refused  to  do  so.  One  of  the  employers  suggested  leav- 
ing the  settlement  of  l^e  dispute  to  the  ministers  of  Marlboro,  but  the  suggestion 
never  assumed  very  definite  form.  At  any  rate  the  majority  of  the  clergymen 
were  opposed  to  the  strikers.  There  was  practically  no  settlement  of  the  strike. 
Both  the  laborers  and  the  manufacturers  lost  heavilv.  Finally  nonunion  men, 
and  some  of  the  union  men,  under  force  of  necessity,  nlled  the  factories.  Wages 
were  lower  aft«r  the  strike  than  before.  To  some  extent  labor  was  imported  from 
Nova  Scotia  and  from  various  parts  of  New  England  to  take  the  place  of  the 
strikers.     (857,358,370.) 

8.  Agreements,  union  labels,  and  arbitration. — Mr.  Eaton  submitted  a  copy  of 
the  agreement  between  the  W.  L.  Douglas  Shoe  Company,  of  Brockton,  Mass., 
and  the  Boot  and  Shoe  Workers*  Union,  adopted  October  26, 1898. 

The  witness  states  that  a  similar  agreement  has  been  made  with  about  5  other 
employers,  and  that  the  union  is  endeavoring  to  extend  the  system.  The  agree- 
ment provides  that  the  employer  shall  employ  none  but  members  of  the  union  in 
good  standing,  and  shall  oner  facilities  for  the  collection  of  dues  and  for  the  other 
work  of  the  union.  The  union  is  to  submit  to  the  employer  a  bill  of  prices  for 
work.  If  thex>arties  can  not  agree,  the  prices  shall  be  referred  to  the  State  board 
of  arbitration.  The  employer  agrees  to  use  the  union  stamp,  and  the  union  prom- 
ises to  use  every  effort  to  protect  the  stamp,  to  advertise  it,  etc.  The  parties  agree 
to  adjust  all  matters  of  dispute  in  an  e(][uitable  and  honest  manner,  and  in  case  of 
failure  to  reach  an  agreement  toapply  jointly  to  the  Massachusetts  State  Board  of 
Arbitration  for  a  decision.  The  aecision  of  the  board  is  to  be  binding  on  both 
parties.  So  long  as  the  agreement  remains  in  force  there  shall  be  no  strike  nor 
lockout,  nor  shall  there  be  any  interruption  of  business  during  the  pendency  of  an 
application  for  arbitration.  The  agreement  is  to  remain  in  force  for  3  years,  and 
unless  either  party  shall  give  written  notice  3  months  before  the  expiration  of 
the  agi'eement,  it  shall  continue  in  force  for  another  year,  and  so  on  tram  year 
to  year. 

Mr.  Eaton  states  that  Mr.  Douglas  is  a  great  believer  in  arbitration,  and  is  prac- 
tically the  father  of  the  Massachusetts  arbitration  law.  The  system  above 
described  has  worked  very  satisfactorily.  Neither  of  the  parties  wishes  to  apply 
to  the  last  resort  if  it  can  avoid  it.  Mr.  Douglas  has  shown  a  disposition  to  yield  a 
point  rather  than  to  go  to  the  State  Board  of  Arbitration,  advertising  the  existence 
of  a  dispute.  Although  wages  are  not  fixed  in  the  agreement,  a  tiling  which  is 
impracticable  on  account  of  the  frequent  changes  in  conditions,  the  union  is  pro- 
tected against  the  imposition  of  less  than  the  average  or  reasonable  wages  by  the 
provision  for  arbitration.     (367-871 . ) 

Mr.  Tilt,  a  Chicago  shoe  manufacturer,  says  that  it  would  be  impossible  for 
him  to  make  long  contracts  with  his  employees,  because  the  methods  of  manu- 
facture change  m)m  season  to  season.  He  makes  such  contracts  for  each  season 
of  half  a  year.  Every  season  new  methods  are  adopted  and  wa^es  are  rearranged. 
The  earnings  of  the  employees  have  never  decreased.  Mr.  Tilt  complains  that 
such  contracts  are  binding  only  on  the  employer,  because  only  he  is  financially 
responsible.  He  does  not  think  there  has  been  a  single  season  in  which  his 
employees  have  not  broken  them.  He  seems  to  consider  that  the  law  ought  to 
afford  means  of  enforcing  contracts  against  the  employee.  He  concedes,  how- 
ever, that  the  employer  is  not  bound  to  keep  an  employee,  but  may  discharge 
anyone  at  his  will.     (681 ,  683. ) 

4.  Arbitration  of  aisputes. — ^Mr.  Edward  M.  Cole,  superintendent  and  man- 
ager of  a  Chicago  shoe  factory  employing  about  300  hands,  says  the  first  labor 
troubles  experienced  by  the  factory  were  m  June,  1899,  and  were  caused  mainly 
by  the  desire  of  the  operatives  to  introduce  the  piecework  system.  They  sub- 
mitted their  price  list,  which  was  objected  to.  After  lying  idle  for  about  3  weeks 
they  voted  to  go  to  work  under  the  old  plan.  They  worked  for  6  or  8  weeks,  and 
then  voted  unanimously  to  strike  for  the  adoption  of  the  piecework  plan.  Thej 
were  out  about  3  weeks,  when  an  agreement  was  made  with  the  union  to  submit 
the  case  to  arbitration.  The  board  took  evidence  from  the  workingmen  of  the 
city,  and  arranged  a  fairly  satisfactory  settlement.    The  manufacturers  of  the 
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city  refoBed  to  testify  or  discnss  the  rate  of  wages  before  the  arbitration  commit- 
tee. It  took  a  good  deal  of  persuasion  to  induce  Judge  Tuttle  to  accept  the  posi- 
tion of  umpire  on  the  board  of  arbitration,  but  he  came  out  of  it  with  the  respect 
of  bothparties.    (728. ) 

Mr.  w  ALCOTT,  ex-chairman  of  the  Massachusetts  Board  of  (Conciliation  and 
Arbitration,  has,  appAarently,  not  a  high  opinion  of  agreements  providing  for  joint 
boards  of  conciliation  and  arbitration.  He  says  that  there  was  at  one  time  a  joint 
council  in  l^e  Lynn  shoe  trade  composed  of  workmen  selected  by  the  unions  and 
of  employers  in  equal  numbers.  The  council  necessarily  met  in  the  evenings. 
It  was  flooded  with  questions  and  controversies.  The  meetings  often  lasted  until 
midnight.  One  of  the  members  told  Mr.  Walcott  that  it  actuallv  broke  down 
his  health.  At  a  later  time  there  was  a  similar  joint  council  in  Haverhill:  and 
that  broke  down  for  the  same  reason.  The  business  men  said  that  they  could 
not  stand  it.  They  felt  some  delicacy  at  best  in  dealing  with  complaints  about 
their  neighbors'  factories,  and  the  physical  weariness  of  it  was  more  than  they 
could  endure.  The  idea  failed  in  these  two  instances  for  physical  reasons.  It 
was  partly  in  view  of  the  failure  of  that  system  that  the  State  board  was  estab- 
lished.   (912.) 

5.  Sliding  scales, — Mr.  Walcott  does  not  believe  that  a  sliding  scale  of  wages 
could  be  applied  in  the  shoe  industry.  He  does  not  think  that  any'  arrangement 
would  be  satisfactory  to  either  employer  or  employee,  except  an  itemized  price 
list  made  up  for  no  longer  time  than  a  year.  More  commonly  it  is  made  for  6 
months.    (916.) 

D.  General  conditions  of  labor.— 1.  Machinery  and  supply  of  labor,^ 
Mr.  Eaton  says  that  there  is  a  great  surplus  of  labor  in  the  boot  and  shoe  trade. 
It  is  belived  by  the  organization  that,  with  the  existing  supply  of  labor  and 
machinery,  the  shoe  factories  of  the  country  could  supply  the  consumption  of  a 
year  by  the  work  of  4  months. 

This  oversupply  of  labor  is  especially  due  to  the  introduction  of  improved 
machinery.  Even  within  the  last  10  or  15  years  there  have  been  numerous  inven- 
tions greatly  saving  labor.  Thus  15  years  ago  heels  were  nailed  on  boots  and 
shoes  by  hand,  100  or  125  pairs  constituting  a  good  day's  work.  To-day  a  machine 
will  nail  heels  on  1,080  pairs  in  3  hours.  In  the  stitcmng  of  the  uppers  machines 
have  been  introduced  which  sew  2,  3,  or  4  seams  at  the  same  time.  An  improved 
buttonhole  machine  makes  the  entire  buttonhole  at  a  single  operation,  the  labor 
having  been  reduced  one-half  in  the  last  10  years.  An  electric  system  for  finish- 
ing and  burnishing  the  soles  of  shoes  by  means  of  a  brush  wheel  on  a  shaft  also 
saves  much  labor.    (359, 361. ) 

2.  Division  of  labor. — Mr.  Eaton  says  that  there  is  an  increasing  division  and 
specialization  of  labor  in  the  manufacture  of  boots  and  shoes,  and  that  this  has 
had  a  very  detrimental  effect  on  the  workman.  He  becomes  a  mere  machine,  and 
is  not  so  able  as  before  to  turn  his  hand  to  other  lines  of  work  in  the  same  trade 
or  in  other  trades.  The  art  of  shoemaking  has  become  a  thing  of  the  past,  and 
with  it  the  old  independent  character  of  the  workman  has  disappeared.  Years 
ago  a  man  would  own  a  shop,  and  he  would  bring  in  a  few  of  ms  neighbors  to 
make  shoes.  There  was  no  machinery.  All  sat  in  the  same  room;  they  talked 
freely  and  developed  a  high  degree  of  intelligence;  they  were  all  politicians. 

Moreover,  the  division  of  labor  in  connection  with  the  piecework  system  tends 
to  make  labor  a  race,  and  the  nervous  strain  of  doing  the  same  thing  over  and 
over  again,  as  rapidly  as  possible,  has  a  very  wearing  effect.    (363.) 

Mr.  Cole  says  that  for  most  of  the  x>&rts  of  work  on  a  shoe  a  man  gets  from 
half  a  cent  to  a  cent  and  a  half,  the  lowest  price  being  a  cent  a  dozen.  A  man 
must  handle  shoes  very  rapidly  to  accomplisn  anything.  He  works  on  his  nerve 
all  the  time.  For  this  reason  Mr.  Cole  thinks  the  shoe  Industry  is  not  adapted  to 
a  very  warm  climate,  and  that  if  it  were  transferred  to  the  South  the  cost  of 
manufacture  would  be  increased.    (730.) 

Mr.  Tilt  says  that  in  the  earlier  part  of  his  experience,  20  years  ago,  manyof 
the  workers  were  custom  shoemakers  who  had  learned  the  trade  in  Europe.  The 
younger  people,  as  they  have  grown  up,  have  learned  to  perform  only  a  single 
operation.  There  are  now  very  few  in  the  factory  who  could  make  a  shoe,  either 
by  hand  or  by  factory  methods.    (676,  681 . ) 

3.  Wages  and  their  relation  to  prices.— ^r.  Eaton  declares  that  wages  in  the 
trade  have  decreased  greatly  and  that  no  little  hardship  has  resulted.  Eleven 
years  ago  the  witness  was  able  to  earn  from  $18  to  |35  per  week  in  lasting  shoes 
at  Lynn.  In  1899  he  would  not  be  able  to  earn  over  $15 — probably  more  nearly 
$12— on  any  job  in  the  manufacture  of  shoes  in  that  city.  The  earning  capacity 
of  the  ordinary  shoe  laborer  has  been  reduced  by  30  or  40  per  cent  at  least.  The 
witness  thinks  that  it  would  be  impracticable  to  raise  wages  in  the  industry, 
except  at  the  exx)ense  of  consumers.    The  margin  of  profit  to  the  manufacturers, 
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on  account  of  their  severe  competition  and  of  varions  other  canses,  iB  very  low.  It 
might  be  possible  to  sustain  prices  by  an  agreement  among  the  mannf actorers. 
They  have  from  time  to  time  tried  to  form  a  combination,  but  they  always,  after 
adopting  resolutions  or  agreements,  go  out  and  cut  one  another's  throats  in  dis- 
counts. 

Mr.  Eaton  says  that  the  price  of  shoes  under  severe  competition  has  steadily 
fallen.  Four  or  5  years  ago  a  shoe  was  being  made  in  Lynn  to  sell  at  $1.40  or 
$1.50,  which  7  or  8  years  before  had  sold  for  0,    (862.) 

The  witness  attrioutes  the  decrease  in  wages  also  in  part  to  the  use  of  machin- 
ery, to  the  duty  on  hides,  and  to  the  increase  in  the  variety  of  styles  and  the  elab- 
orateness of  the  work  in  the  manufacture  of  shoes,  which  nas  made  it  impossible 
for  a  workman  to  turn  out  as  many  pieces  as  before.  Combinations  also  have 
increased  the  cost  of  the  raw  materials  to  the  manufacturer.  Thus,  a  combina- 
tion in  hides,  composed  of  large  beef  packers,  dictates  the  price  of  rawhide,  while 
the  United  States  Leather  Company  in  turn  dictates  the  price  of  sole  leather. 
(359-862.) 

Mr.  Tilt,  a  Chicago  shoe  manufacturer,  says  that  in  1894,  when  he  was  employ- 
ing 261  hands,  the  pay  roll  averaged  $8,358  a  week,  or  $12.87  apiece.  The  average 
for  the  entire  male  foree  was  $14.77;  for  the  female  force,  $7.99;  for  the  foremen, 
salesmen,  and  superintendents,  $22.  The  average  manufacturing  cost,  including 
rent,  pK>wer,  rex)airs  for  plant,  and  all  costs  except  interest  oncamtal,  was  15 cents 
per  pair  of  shoes.  In  1899  the  number  of  employees  was  400.  The  pay  roll  aver- 
aged $5,600  a  week,  or  $14  apiece.  The  average  for  males  was  $15.88;  for  females, 
$9.40;  for  foremen,  salesmen,  and  superintendents,  $27.50.  The  average  manu- 
facturing cost  was  20  cents  per  pair  of  shoes.  The  employees  work  about  10 
months  in  the  year,  and  it  is  tor  10  months  that  the  wages  indicated  were  paid. 
(678.) 

4.  Variation  in  tooges.—Mr.  Cole  thinks  the  operatives  in  shoe  factories  would 
be  benefited  by  some  plan  to  avoid  labor  troubles  and  make  wages  xmif  orm  in 
different  places.  In  Brockton,  Mass. ,  a  workman  may  get  for  a  certain  pfut  of  a 
shoe  a  fr^tion  more  than  in  Chicago,  and  on  another  piut  a  fraction  less  than  in 
Boston,  the  labor  cost  on  the  finished  shoe  being  the  same.  The  skill  in  a  certain 
branch  of  the  industry  may  be  greater  in  Brockton  than  in  Lynn,  or  even  in  Chi- 
cago, while  on  another  kind  of  moe  the  skill  would  be  equal  or  better  in  Chicago, 
Mr.  Cole  thinks  there  is  very  little  difference  in  cost  of  living  in  different  cities. 
(730.) 

5.  Deduciionsfrom  tDoges.-^'Mx,  Eaton  says  that  he  has  known  of  one  case  where 
during  16  weeks  the  largest  amount  of  pay  received  by  any  one  of  48  men  in  a 
boot  and  shoe  factory  was  $7.47  in  a  week.  It  was  the  practice  of  the  firm  to 
deduct  from  wages  any  sum  it  saw  fit,  nominally  on  the  ground  of  poor  work. 
The  men  were  not  permitted  to  see  tiie  alleged  poor  work,  but  the  action  was 
entirely  arbitrary.  In  one  case  the  deductions  were  such  that  the  man  received 
no  pay  whatever  for  a  week.    (365. ) 

6.  Social  condition.— Mr.  Eaton  declares  that  the  social  conditions  and  sur- 
roundings of  the  boot  and  shoe  workers  have  grown  decidedly  worse  in  recent 
years,  although  they  make  a  fairly  good  apx)earance  under  their  very  adverse 
conditions,  llie  tendency  of  excessively  low  wages  is,  however,  to  destroy 
ambition. 

The  workers  come  less  into  contact  with  their  employers  than  formerly.  In  a 
well  -regulated  factory  the  foreman  deals  exclusively  with  the  men  and  is  respon- 
sible to  his  employer.  Employers  sometimes  estabhsh  philanthropic  institutions 
for  the  benefit  of  their  employees  or  of  the  town,  but  they  usually  manage  to 
make  their  philanthropy  pay  for  itself  somehow.    (864,  365.) 

XVIII.  CLOTHINO  HdANUFACTURB— STTTBAT  SHOPS. 

A*  General  conditions  of  labor*— 1.  Organization  and  character  of 
sweating  system, — Mr.  Wright  says  that  the  sweating  system  exists  where  a  man 
takes  a  contract  and  sublets  again  to  a  person  who  is  obliged  to  employ  the  cheap- 
est kind  of  labor  to  recoup  himself  and  therefore  crowds  x)eople  into  small  rooms. 
It  is  found  chiefly  in  the  clothing  trade.  Evils  can  be  largely  reached  by  laws  and 
inspection.  Possibilities  of  advantageous  recommendations  by  the  commission 
are  discussed.    ( 19. ) 

Mrs.  Kbllbt,  former  factory  inspector  of  Illinois,  says  that  practically  all  of 
the  readyymade  clothing  sold  in  Chicago  is  manufactured  in  sweat  shops  or  home 
shops.  There  are  only  85  factories  manufacturing  garments,  incluoing  ^oes, 
hats,  and  gloves.  Two  thousand  three  hundred  ana  seventy-eight  contractors' 
shops  were  found  in  Chicago,  employing  6,000  men,  7,000  women,  and  1,000  chil- 
dren, roughly  speaking.    Besides  the  contractors'  shops,  many,  women  especially, 
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receive  work  directly  from  the  wholesale  manufactories,  or  from  contractors,  and 
take  it  to  their  homes.  This  is  done  almost  altogether  in  the  case  of  250  to  350 
merchant  tailors,  and  largely  in  the  manufacture  of  white  goods.  By  this  system 
the  manufacturer  saves  rent,  since  onl v  the  cutting  is  done  on  his  premises.  The 
sweaters  or  contractors  are  virtually  always  agents  for  the  wholesalers,  not  inde- 
pendent manufacturers.  The  manufacturers,  however,  speak  of  the  relation 
oetween  them  and  the  contractors  in  different  terms,  accordm^  to  the  object  to  be 
gained,  sometimes  treating  them  as  agents,  sometimes  otherwise.    (244-250.) 

Mr.  White,  general  secretary  of  the  United  Garment  Workers,  considers  the 
system  of  petty  contractors  as  the  basis  of  the  sweating  evil.  The  contractors 
have  little  or  no  capital  and  are  thoroughly  irresponsible.  An  employee  may 
become  a  contractor  to-morrow,  and  again  an  employee  the  day  after.  By  means 
of  the  task  system,  under  which  the  contractors  agree  to  make  a  certain  quantity 
of  goods  for  a  particular  price,  competition  among  them  becomes  excessive.  The 
contractor  shares  the  misery  of  the  workmen,  and  the  hours  are  lengthened  and 
the  conditions  made  worse  in  order  to  secure  the  business. 

The  contractors  have  none  of  the  standards  of  business  and  the  responsibility  to 
public  opinion  which  prevails  in  larger  establishments.  Thev  work  without  pub- 
lic observation.  In  the  case  where  the  factory  is  directly  under  the  owner  of  the 
goods,  not  merely  the  humane  inclinations  of  the  employer,  but  public  opinion, 
custom,  and  various  influences  tend  to  bring  about  reasonable  sanitary  conditions, 
hours,  wages,  etc.  By  takiniy^  advanta^  of  the  contract  system  the  employers 
rid  themselves  of  the  responsibility,  and  the  system  thus  becomes  an  instrument 
for  grinding  down  labor.  Because  of  competition  among  manufacturers  one  can 
scarcely  afford  to  manufacture  goods  on  his  own  premises,  since  the  cost  is  higher, 
unless  ne  uses  the  very  best  appliances  on  a  large  scale.     (186, 187, 193.) 

Mr.  OXeary,  factory  insi)ector  of  New  York,  says  that  the  sweater  ordinarily 
employs  no  motive  power  to  run  machines  except  that  of  the  operatives  them- 
selves. The  manufacture  is  chiefly  carried  on  in  living  rooms,  or  in  connection 
with  them.  A  task  system  prevails  and  the  taskmaster  usually  has  little  feeling. 
Gkx)ds  are  let  out  by  the  owners  to  contractors,  who  often  employ  subcontractors. 
Competition  between  these  is  bitter,  so  that  they  are  compelled  to  obtain  labor  at 
the  lowest  prices  in  order  to  fulfill  the  contracts.     (29, 80, 32.) 

2.  Extent  of  sweating  aystem. — Mr.  Carhartt,  a  clothing  manufacturer,  testifies 
that  some  of  the  most  successful  manufacturers  in  Philadelphia,  Baltimore,  and 
New  York  make  their  money  by  the  exploitation  of  sweat  shops.  This  is  the 
natural  recourse  of  the  man  who  undertakes  to  build  up  his  business  by  selling 
cheaper  than  his  neighbors.  One  can  buy  the  material  as  cheap  as  another,  if 
one  manufactures  cheaper  than  another,  the  difference  comes  out  of  the  wages. 

The  sweat  shops  are  creeping  into  Chici^  and  Buffalo,  but  as  yet  they  do  not 
exist  there  to  any  such  extent  as  in  New  York,  Philadelphia,  and  Baltimore,  A 
great  many  garments  are  made  in  Detroit  at  the  homes  of  the  workers;  but  the 
system  does  not  amount  to  a  sweat-shop  system. 

John  Wanamaker  used  to  sell  a  great  many  sweat-shop  goods,  but  Mr.  Oar- 
hartt  says  that  he  has  stopped  it.     (658, 665, 666. ) 

Mr.  WHITE,  secretary  of  the  garment  workers*  union,  savs  that  the  degree  in 
which  the  sweating  system  prevails  and  the  conditions  under  which  it  is  carried 
on  vary  considerably  in  different  citiea,  according  to  the  strength  of  the  trade 
unions  and  other  influences. 

In  New  York  nearly  all  clothing,  including  even  that  made  bv  custom  tailors, 
is  manufactured  in  sweat  shops.  (Generally  speaking,  the  very  cneapest  classes  of 
goods  can  not  be  made  in  sweat  shops,  but  require  machine  methods  and  minute 
subdivision  of  labor.  There  are  very  few  wnolesale  clothing  houses  which  do 
their  own  work,  while  merchant  taUors  more  and  more  give  out  their  work.  The 
witness  knows  of  one  instance  of  a  custom-made  suit  sold  for  $75,  which  required 
the  work  of  a  fine  tailor,  his  wife  and  son,  for  an  entire  week.  14  hours  a  day. 
He  was  paid  $15  for  making  it  in  his  home.  Even  where  custom  tailors  have 
shops  of  their  own,  these  do  not  do  all  the  work. 

In  Boston  most  custom-made  clothing  is  manufactured  on  the  merchant  tailors* 
premises,  and  this  is  one  reason  why  the  clothing  trade  has  largely  moved  from 
there  to  New  York,  and  why  goods  are  sent  out  to  be  made  up  by  farmers'  wives. 
In  Ohicago  the  conditions  are  even  worse  than  in  New  York. 

In  the  smaller  cities,  although  the  sweating  system  and  the  home-work  system 
prevail  to  a  considerable  extent,  the  crowding  being  less,  the  conditions  are  not 
so  unwholesome  as  in  the  largest  cities. 

In  Syracuse  nearly  all  workers  are  organized,  wages  are  reasonable,  and  condi- 
tions favorable,  but  in  Rochester,  where  many  more  are  employed,  there  is  little 
organization,  and  conditions  are  less  favoraole.  The  attempt  to  improve  the 
conditions  of  the  workers  on  the  east  side  of  New  York  by  moving  them  to  Brown- 
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yille  has  simply  resulted  in  transferring  the  evil  conditions  to  that  place.  The 
leading  clothing  markets  in  order  of  their  importance  are:  New  York,  Boston, 
Baltimore,  Cincinnati,  S^rracuse,  St.  Louis,  Utica.     (186, 188-191, 194.) 

8.  General  conditions  in  New  York. — Mr.  O'Leary  says  that  in  1898  there  were 
8,930  shops  in  the  State  where  articles  of  wearing  apparel  were  manufactured,  6,649 
heing  in  New  York  City;  in  these  103,544  persons  were  employed,  56,540  being 
males.  One  thousand  eight  hundred  and  seventv-fiye  of  these  were  under  16  years 
of  age,  and  13,809  were  women  under  21.  Not  all  of  these  shops  were  of  an  inferior 
order. 

Those  employed  in  sweat  shops  are  largely  foreign  bom,  including  especially 
Lithuanians,  Poles,  Italians,  and  Jews.  In  Syracuse,  Rochester,  and  Buffalo  Ger- 
mans are  more  largely  employed  and  conditions  are  better.    (29. ) 

4.  Conditions  in  Pinnitylvania. — Mr.  Campbell,  factory  inspector,  says  that 
work  in  clothing  manufacture  in  Pennsylvania  is  chiefly  done  by  Italians  and  Rus- 
sian Jews.  The  number  employed  is  about  20,000.  Tnere  are  about  3,000  places 
where  such  work  is  done.  There  has  been  difficulty  in  suppression  or  improve- 
ment of  sweat  shoiw  because  of  the  ease  of  starting  Dusiness,  little  capital  being 
required.  A  wornnan  will  leave  his  employer  to  become  a  boss  himself,  and  will 
otter  to  make  goods  at  lower  prices,  and  thus  tend  to  reduce  wages.  Army  goods 
have  recently  been  made  largely  in  sweat  shoiw.  The  Gk>vemment  fixed  the  price 
at  75  cents  a  pair  for  infantry  pants,  and  intended  the  work  to  go  primarily  to 
soldiers'  widows.  But  by  fraud  much  work  was  secured  by  a  few  women  and 
sublet  at  80  cents  a  pair.    (48-50.) 

5.  Oeneral  conditions  in  Chicago. — Mrs.  Kelley  says  that  the  sweat  shops  of 
Chicago  are  almost  all  located  in  the  worst  tenement  houses,  and  the  work  is  done 
by  the  poorest  class  of  peoi)le.  About  17,000  are  employed  in  these  shoiw  (appar- 
ently not  including  the  various  home  workers).  The  most  of  those  employed  in 
the  contractors'  shops  ai*e  Germans,  Scandinavians,  Bohemians,  Russian  Jews, 
and  Poles.  Native  Americans  are  not  found  in  the  sweat  shops  proi>er,  although 
many  American  women  do  home  work.  The  wages  and  social  conditions  vary 
greatly  among  the  different  individuals  and  classes.  The  Scandinavians,  Germans, 
and  Bohemians  make  a  moderate  living,  but  the  other  classes,  and  especially  the 
home  workers,  receive  excessively  low  wages,  and  are  surrounded  by  extremely 
unsanitary  conditions.    (244-246.) 

6.  Wcmes  in  sweat  shops. — ^Mrs.  Kelley  asserts  that  it  is  impossible  to  ascertain 
accurately  the  earnings  of  employees  in  sweat  shops.  They  are  usually  paid  by 
the  piece,  and  often  where  it  is  possible  to  leam  the  price  per  piece  the  employees 
are  so  ignorant  that  they  keep  no  record  as  to  the  number  of  pieces  they  can  make 
in  a  day,  or  as  to  their  average  earnings.  Some  of  the  Scandinavian,  (j^rman, 
and  Bohemian  workmen  are  relatively  prosperous,  although  their  ideal  of  pros- 
perity is  a  wage  of  $10  per  week  eamed.by  man,  wife,  and  children  working  all 
together.  Moreover,  employment  is  not  steady  throughout  the  year;  there  are  2 
seasons  of  about  2  months  each  when  there  is  almost  no  work  whatever.  A  fur- 
ther difficulty  in  ascertaining  the  amount  of  wages  is  that  payments  are  made  in 
lump  sums  to  persons  who  have  to  hire  assistance,  so  that  it  is  impossible  to  know 
how  the  wages  are  ultimately  divided.'  The  witness  has  never  known  of  home 
workers,  strictly  speaking,  who  make  sufficient  wages  to  enable  them  to  live  with- 
out charity.     (246-248. ) 

Mr.  OTiEARY  says  that  the  difference  in  wages  in  clothing  manufacture  between 
eastern  and  western  New  York  is  considerable.  Coats  may  be  made  in  New  York 
City  for  32  to  89  cents;  in  Rochester  they  would  probably  cost  45  cents.  The  rat«8 
for  all  classes  of  goods  are  low.  Army  pants  are  made  for  22  cents;  ordinary 
pants  vary  from  10  to  45  cents;  vests  are  made  for  from  12  to  25  cents;  coats  from 
80  cents  to  $1,  according  to  quality.  Children's  jackets  are  made  at  as  low  as  6| 
cents  each.  One  woman  was  found  making  lames'  shirt  waists  at  40  cents  per 
dozen.  Regular  tailors  receive  $1  for  making  pants  and  from  $5  to  $7  for  coats. 
(81-^.) 

Mr.  White  submitted  the  following  table,  showing  what  he  considers  to  be 
rather  above  the  average  price  for  making  up  clothing  of  different  grades  in  sweat 
shops: 


Catting  and  trimming. 

Making  coat , 

Making  pants 

Making  vest 
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to.  15 
.75 
.30 
.25 

1.46 


90.21 

1.00 

.40 

.35 

1.96  , 


to.  25 

1.50 

.55 

.50 

2.80 
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7.  Conditions  in  home  shops,— Mr.  White  considers  that  clothing  work  done  in 
dwelling  houses  is  especially  harmful,  both  from  a  sanitary  and  economic  point 
of  view.  A  man  who  drafts  into  the  service  all  the  members  of  his  family  can 
make  goods  at  a  cheajier  price  than  where  he  works  alone  in  the  factory,  especially 
because  at  the  home  there  is  no  limit  to  the  hours  of  labor.  The  witness  Believes 
that  no  clothing  except  that  necessary  for  the  family  itself  should  be  made  in  any 
household.     (186,195.) 

Mrs.  Kelley  says  that  the  worst  conditions  and  the  greatest  difficulties  as  to 
inspection  are  found  in  the  home  shops.  Many  large  wholesale  houses  in  Chicago 
do  their  own  cutting  and  give  out  goods  directly  to  people  who  do  their  work  at 
home.  Usually  these  are  women  depending  upon  their  own  earnings,  but  some- 
times entire  families  are  engaged  in  this  work.  Many  women  of  American  birth 
are  forced  to  take  work  of  this  kind.  The  witness  has  never  known  of  people 
doing  this  class  of  work  who  earn  enough  to  entirely  support  themselves.  The  man- 
ufacturers know  that  they  can  and  do  secure  poor  relief  and  therefore  grind  the 
wages  down  still  more.  Some  of  these  workers,  of  course,  are  of  a  higher  class, 
who  work  merely  for  pin  money,  but  most  are  excessively  poor.  The  sanitary 
conditions  in  these  home  shops  are  especially  bad,  and  the  mspectors  are  entirely 
unable  to  discover  and  inspect  the  shops  so  as  to  remedy  these  conditions.  (245, 
248-251.) 

8.  Sanitary  conditions— Conta^us  diseases.— ^5xs.  Kelley  believes  that  the 
public  can  not  be  guaranteed  against  contagious  diseases  coming  from  garments 
unless  their  manufacture  in  tenementi^  is  entirely  prohibited.  The  sanitary  con- 
ditions in  some  of  the  contractors'  shops,  especially  among  the  Germans  and 
Scandinavians,  are  often  fairly  satisfactory.  The  shops  are  frequently  in  detached 
frame  houses  in  the  rear  of  the  contractor's  dwelling.  The  Italian  and  Jewish 
shops  are  almost  invariably  overcrowded  and  unsanitary.  The  workers  are 
unhealthy,  the  use  of  foot-power  machinery  tending  especially  to  injure  them. 
The  witness  has  seen  garments  made  in  tenement  houses  so  full  of  vermin  that 
the  expressmen  would  not  take  them  back  to  the  manufacturer.  She  has  seen 
garments  spread  over  the  beds  and  furniture  so  that  it  was  impossible  to  find  a 
place  to  sit. 

The  witness  became  more  and  more  convinced  during  her  exx>erience  as 
factory  inspector  that  contagious  diseases  are  spread  among  the  wearers  of  cloth- 
inf  made  in  sweat  shops;  but  she  was  never  able  to  prove  any  definite  case  where 
this  had  happened,  owmg  to  the  large  number  of  hands  through  which  goods  pass 
before  they  reach  the  consumer.  There  is  no  provision  in  Illinois  for  fumigating 
^oods  to  prevent  infection.  The  ignorance  of  the  workers  in  many  of  the  shops 
is  so  great  that  they  can  not  be  induced  to  send  patients  to  hospitals  or  to  take 
any  precautions  even  in  the  case  of  smallpox,  which  was  prevalent  in  Chicago 
some  years  ago.     (244,247,248-251.) 

Mr.  O'Lbary  says  that  the  sanitary  conditions  in  the  sweat  shops  are  usually 
most  unfavorable.  The  shops  are  located  in  the  poorest  sections  of  cities,  where 
rents  are  lowest  and  buildings  worst.  But  the  employees  themselves  are  largely 
responsible  for  the  unsanitary  conditions;  they  fail  to  keep  their  rooms  clean  for 
any  length  of  time  after  being  compelled  to  clean  them  by  inspectors.  Diseases, 
including  many  contagious  ones,  are  prevalent  the  year  round  in  the  shops.  The 
draina^  in  Brownsville,  N.  Y. ,  is  on  the  surface  only,  and  the  surroundings  are 
exceedingly  filthy;  vermin  abound.     (29-34.) 

Mr.  White  says  that  the  board  of  health  of  New  York  City  has  recently  made 
an  investigation  and  issued  a  statement  showing  that  disease  ^erms  have  been 
carried  from  sweat  shops  and  tenement  houses  oy  means  of  clothing.  It  was 
held  that  tenement-made  clothing  was  one  of  the  causes  for  the  spread  of  measles 
among  the  soldiers  during  the  recent  war. 

It  is  common  for  the  inspectors  of  goods  brought  from  the  sweat  shops  to  the 
owner  to  find  it  necessary  to  return  them  on  account  of  vermin.  The  warerooms 
of  the  wholesale  dealers  are  often  infested  with  vermin.  The  witness  believes 
that  wherever  vermin  are  thus  carried  disease  is  also  carried.     (195.) 

9.  Charojcter  of  toorkers. — Mr.  White  says  that  the  great  cause  for  the  low 
condition  of  the  sweat-shop  workers  is  their  ignorance  or  the  possibility  of  secur- 
ing employment  in  different  trades,  and  even  of  the  existence  of  better  conditions 
of  labor.  The  workera  live  in  a  small  crowded  district,  almost  wholly  occupied 
by  their  own  classes.  They  have  always  been  accustomed  to  get  barely  enough 
to  live  on;  they  know  of  nothing  better,  and  hence  continue  in  it.  It  is  notice- 
able, however,  that  the  children  of  the  sweated  workers,  especially  among  the 
Hebrews,  learn  from  the  common  schools  and  in  other  ways  of  better  conditions, 
become  ambitious,  and  usually  get  into  some  other  trade.  The  evils  of  the 
sweating  system  would  accordingly  largely  disappear  were  it  not  for  the  constant 
stream  of  new  arrivals.    (186, 190, 191.) 
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10.  Home  work  by  farmerB^  efc.—Mr.  White  says  that  one  of  the  chief  infln- 
enoes  in  lowering  wages  and  keeping  down  the  condition  of  clothing  workers  in 
the  cities  is  the  practice  of  sending  out  work  to  be  done  by  farmers'  wives  and  daugh- 
ters, especilally  in  the  winter.  This  practice  prevails  more  in  Philadelphia  and 
Boston  than  in  any  other  cities.  Much  work  is  sent  from  Boston  as  far  as  Maine. 
These  workers  consider  the  money  made  as  in  the  nature  of  ''pin  money,"  and 
accordingly  are  willing  to  work  at  exceedingly  low  rates.    (104.) 

Mr.  O'Leaby  says  that  a  considerable  amount  of  clothing  is  sent  out  from 
cities  to  women  living  in  the  country  to  be  made  up.  This  is  especially  common 
at  Rochester.  The  work  in  the  shirt  and  collar  industry  is  widSy  distributed  in 
this  way.    (31.) 

B.  Foreign-born  in  sweat  siiops.— Mr.  White  8a:^s  that  in  New  York 
City,  among  clothing  cutters,  there  are  many  native  Americans  or  naturalized 
citizens,  and  the  operatives  in  overall  factories  are  largely  American  girls,  but 
the  ^eat  majority  of  the  tailors  in  New  York  and  other  large  cities  are  Hebrews, 
Italians,  and  other  foreign-bom  of  a  low  standard  of  living.  Americans,  Ger- 
mans, and  Irish  have  been  forced  out  because  they  will  not  work  under  the  low 
conditions  introduced  by  such  competition. 

The  difficnlty  of  the  ignorance  of  the  sweat-shop  workers  concerning  better 
conditions  is  ag^avated  by  the  fact  that  the  foreign-bom  lar^ly  form  colonies 
of  their  own  nationality.  The  contractors  themselves  are  foreigners  and  employ 
almost  altogether  x)eople  of  their  own  race,  thus  helping  them  to  observe  tneir 
religious  and  other  customs.  Most  of  the  workers  thus  rail  to  learn  the  Enjriish 
lang^uage  and  to  become  acquainted  with  other  classes  and  conditions.  They 
have  no  knowledge  of  American  politics,  of  the  efforts  made  in  their  behalf  by 
legislation  and  otherwise,  or  of  trade-union  movements. 

The  Jews,  although  they  form  colonies  in  this  way,  are  not  so  ignorant  and 
lacking  in  ambition  as  the  other  nationalities.  Their  chief  fault  is  their  own 
industry.  They  will  take  no  chances  of  failing  to  get  work,  and  will  work  for 
any  wages  and  to  any  length  of  time  in  order  to  make  a  living.  They  are  not, 
however,  illiterate,  and  they  have  considerable  ambition  and  ability  to  assimilate 
with  other  nationalities.  But  they  .need  assistance  in  doing  so.  It  is  noticeable 
that  their  children  usually  get  out  of  sweat  shops  and  oftcna  succeed  in  entering 
professions. 

The  Italians  and  Hungarians  largely  enter  into  fraternal  societies  of  their  own 
nationalities,  and  maintain  more  familiarity  with  conditions  in  their  own  country 
than  in  the  United  States.  Unfortunately  many  of  them  can  not  even  read  their 
own  newspapers,  which  are  often  progressive.  The  clubs  are  a  gn^t  advantage 
to  them,  although  they  have  some  political  dangers,  since  these  men  are  thus 
Inrought  to  vote  m  droves. 

The  attempt  to  improve  the  condition  of  the  workers  by  moving  them  away 
from  the  crowded  parts  of  New  York,  as  to  Brownsville,  fails  of  beneficial  results 
so  long  as  colonies  are  kept  up.  Some  means  should  be  found,  if  x)068ible,  to 
distribute  these  workers  among  other  classes  of  people.    ( 190-192. ) 

€•  liBbor  organizations  and  striices  in  Ciie  ciotiiinif  trades.— 

1.  Existing  unions, — ^Mr.  White,  of  the  United  Garment  Workers,  says  there 
are  severu  organizations  among  workers  in  the  clothing  trade.  The  clothing 
cutters  have  been  organized  more  or  less  thoroughly  since  1849,  and  have  been 
able  to  secure  fairly  satisfactory  conditions  for  their  trade.  Because  of  the  fact 
that  they  are  thoroughly  prepared  to  strike,  they  have  found  strikes  seldom  nee- 
essary.  The  clothing  cutters  have  helped  materially  in  organizing  the  United 
Garment  Workers,  which  includes  local  lodges  of  several  different  classes  of 
workers. 

The  United  Garment  Workers  was  organized  as  a  national  union  in  1891,  and 
includes  about  20,000  members  in  145  lodges.  About  one-fourth  of  jAie  members 
are  women,  chiefly  those  employed  in  the  overall  factories  and  in  the  finishing 
work  of  the  clothing  trade.  The  union  has  about  50  or^nizers.  Its  benefit  pay- 
ments are  confined  to  local  organization,  and  cover,  in  some  unions,  sickness, 
disability,  and  death. 

Aside  from  the  United  Gkirment  Workers,  there  is  a  Journeymen  Tailors*  Union, 
a  national  organization,  covering  the  tailors  engaged  in  the  custom  trade.  It  is 
to  be  remembered,  however,  that  a  large  proportion  of  the  custom-made  clothing 
in  the  great  cities  is  not  made  in  the  shops  of  the  merchant  tailors  themselves,  but 
is  let  out  to  sweat  ^ops  and  home  workers.    (182-184) 

2.  Difficulty  of  organization,  —Mr.  White  finds  it  difficult  to  organize  the  workers 
in  smau  shops  ana  the  home  workers  on  account  of  their  ignorance  and  pov- 
erty and  because  of  their  separation  from  one  another.  The  union  is  strongest 
Id  regular  clothing  factories.    The  benefit  system,  where  established,  also  tends 
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to  make  membership  more  stable.  The  great  body  of  the  workers  are  inclined  to 
move  in  and  out  of  the  nnions  in  masses,  according  to  the  conditions  prevailing. 
They  enter  the  organization  when  a  strike  is  begun,  bat  afterwards  fail  to  seethe 
necessity  of  paying  dnes  and  keeping  np  their  membership.  The  Hebrews  are 
somewhat  more  familiar  with  the  advantages  of  trade  anions,  but  the  Italians, 
Hun^^arians,  and  various  other  classes  have  little  to  do  with  them.  The  witness 
considers  that  the  chief  hope  of  improving  the  conditions  in  the  sweat  shops  and 
of  doing  away  entirely  with  the  contract  system  is  by  more  thorough  organiza- 
tion, which  must  come  gradually  through  the  education  of  the  workers.  (183, 
188, 193.) 

Mrs.  KxLLXY  sa^rs  that  the  residents  at  Hull-House,  in  Chicago,  have  sought  to 
improve  the  conditions  of  the  workers  in  sweat  shops  by  getting  them  to  organize, 
but  this  has  proved  unsuccessful.  The  men  en^^aged  as  cutters  did  have  a  union 
in  1893  and  1894,  but  it  was  broken  up  bya  combmation  of  manufacturers.    (250. ) 

3.  Strikes  in  the  clothing  trade, — ^Mr.  White  says  that  there  have  been  several 
strikes  among  the  workers  on  clothing,  especially  in  New  York,  during  the  past 
5  or  6  vears.  The  endeavor  was  to  compel  the  contractors  in  the  sweat  shops  to 
grant  better  conditions  to  employees.  These  contractors  are  exceeding  irrespon- 
sible. The  result  of  the  first  strike  of  the  coat  tailors  was  that  all  demands  were 
granted,  but  the  organization  of  the  workers  tended  to  fall  to  pieces  as  soon  as 
this  success  was  secured,  and  gradually  the  former  conditions  were  restored.  A 
second  strike  had  the  same  result,  even  the  bonds  which  were  required  of  the  con- 
tractors to  enforce  their  a^eements  largely  failing  in  their  purpose.  A  third 
strike  followed,  and  conditions  now  are  somewhat  better.  The  legality  of  the 
bonds  given  by  the  contractors  has  not  been  thoroughly  tested.  The  workers 
largely  lack  capacity  for  permanent  organization.  They  move  in  and  out  of  the 
unions  in  crowds.    ( 183, 184. ) 

The  clothing  cutters,  being  thoroughly  organized,  have  few  strikes,  since  thej 
are  able  to  secure  their  ends  largely  through  concessions  of  employers.  This  is 
possible,  however,  only  because  they  are  always  prepared  for  a  strike.  The  press 
and  public  in  New  York  have  almost  altogether  been  in  sympathy  with  the  strikers 
in  the  the  clothing  trade,  recognizing  that  they  were  revolting  against  the  most 
deplorable  conditions.    (190.) 

D.  Existing  Ivlwh  for  inspection  of  sweat  shops.— 1.  Insufficiency 
and  incompetence  of  inspectors,— 'Site,  White,  speaking  especially  from  the  stand- 
point of  sweat  shop  inspection,  holds  that  the  number  of  inspectors  in  New  York, 
and  in  other  States  also,  is  insufficient,  and  that  the  inspectors  are  too  often  incom- 
petent and  not  sufficiently  interested  in  their  work.  Host  inspectors  are  political 
appointees,  having  no  special  knowledge  of  conditions  or  svmpathy  with  the 
classes  whom  they  are  to  inspect.  The  witness  has  been  asfced  questions  con- 
cerning the  existence  and  nature  of  the  sweating  system  by  factory  inspectors 
which  astonished  him  by  their  display  of  iterance.  The  inspectors,  moreover, 
neglect  the  assistance  which  might  be  obtained  from  charitable  workers,  trade 
umons,  and  others  specially  familiar  with  and  interested  in  the  conditions  of  the 
workers.  It  is  not  uncommon  for  contractors  and  others  who  wish  to  violate  the 
laws  to  offer  bribes  to  inspectors,  and,  although  the  witness  does  not  charge  that 
thev  are  often  dishonest,  this  fact  shows  l^e  relatively  low  estimation  in  which 
their  character  is  held. 

A  visitation  of  each  shop  once  a  year  is  ridiculously  too  infrequent.  The  recent 
increase  in  the  number  of  New  York  inspectors  from  30  to  50  will  be  of  little 
advantage,  since  most  of  them  are  required  for  the  new  duties  imposed  ui)on  the 
department.    (199,200.) 

2.  New  York  leffislation.—Mr.  0*Leaby,  factory  inspector,  testifying  in  1899, 
says  that  in  New  York  the  laws  are  enforced  with  difficulty  because  the  factory- 
inspection  department  has  no  power  to  interfere  with  persons  working  at  home 
unless  others,  not  immediate  members  of  family,  are  employed.  There  is  no 
means  of  tracing  goods  that  go  into  dwelling  houses.  The  inspectors  often  give 
orders  which  are  obeyed  temporarily,  but  a  few  days  later  the  conditions  become 
as  bad  as  before.  Successful  improvement  of  the  conditions  can  be  secured  only 
through  the  aid  of  the  employees  themselves.  At  present  they  prefer  dirt  and 
unsanitary  conditions.     (2§,  30, 34. ) 

He  says  further  that  the  courts  have  ruled  that  inspectors  have  no  power  to 
interfere  with  the  employment  of  children  by  their  parents.  The  compulsory 
education  law  is  also  defective  as  to  interference  with  a  child  in  its  home.    (30.) 

Mr.  White  says  that  up  to  1899  the  laws  of  New  York  for  the  inspection  of 
sweat  shops  were  inadequate  and  poorly  enforced.  The  recent  strikes  of  the  cloth- 
ing workers  and  the  efforts  of  the  trade  unions  among  them  called  public  atten- 
tion to  the  evil  conditions  and  led  to  the  adoption  of  a  law  incorporating  the 


digest: CLOTHING   MANUFACTURE.  187 

best  features  of  the  Massachusetts  act,  and  this  law  the  witness  considers 
the  best  now  in  force.  The  most  important  improvements  on  the  former  law  are 
the  requirement  that  the  workshop  secure  a  license  from  the  factory  inspector 
and  the  greater  authority  of  the  inspectors  to  enter  dwellings  and  shops  under 
the  healtn  provision  of  the  act.  The  license  system  greatly  facilitates  the  dis- 
covery of  sweat  shops  and  the  enforcement  of  laws.  The  license  may  be  with- 
drawn or  fines  and  imprisonment  may  be  inflicted  where  others  than  the  imme- 
diate members  of  the  family  are  employed  in  living  rooms  or  where  sanitary 
requirements  are  being  violated.  The  chief  difficulty  is  likely  to  be  the  insufficient 
number  and  the  incompetence  of  inspectors.    (184-186, 198-200.) 

Mr.  McDoNOUGH,  formerly  commissioner  of  labor  statistics,  says  that  a  law 
enacted  in  1899  provides  for  the  licensing  of  all  sweat  shops  in  accordance  with 
the  Massachusetts  svstem.  This  act  is  intended  to  come  under  the  i>olice  power. 
A  previous  law  prohibiting  the  manufacture  of  cigars  in  tenement  houses  was 
held  unconstitutional  on  the  ground  that  it  was  taMng  away  the  right  to  labor, 
which  is  a  form  of  property.    (305.) 

Mr.  McMackin,  commissioner  of  labor  statistics  of  New  York,  says  (Septem- 
ber, 1900)  that  under  the  law  of  1899  that  State  has  made  much  progress  in 
stopping  the  double  use  of  tenements  for  manufacturing  and  household  purposes, 
and  the  enforcement  of  sanitary  laws  is  contributing  largely  to  the  doing  away 
of  the  evils  of  the  sweating  system.  Before  goods  can  be  made  in  a  tenement  it 
is  necessary  to  have  the  house  inspected  and  to  get  a  certificate.  Mr.  McMackin 
believes  that  this  inspection  is  fairly  rigid  and  well  conducted.  He  thinks  that 
over  a  thousand  applications  for  licenses  were  refused  in  1899.  It  is  only  about 
4  years  since  the  factory-inspection  laws  have  taken  special  cognizance  of  the 
sweating  system.  It  was  not  until  within  that  time  that  the  class  of  immigrants 
which  introduced  the  worst  conditions  obtained  a  foothold  in  New  York.  There 
has  been  a  ^eat  improvement.  He  believes  that  there  is  a  general  improvement 
in  the  condition  of  the  people  and  that  they  demand  more.  He  thinlra  that  the 
whole  clothing  trade  will  eventually  be  driven  out  of  the  tenement  houses  and 
into  large  factories.  At  present  the  work  of  some  of  the  first-class  tadlors  of  New 
York  City  is  still  made  in  sweat  shops.  Not  only  the  labels  of  such  tailors,  but 
also  the  label  of  the  United  Garment  Workers,  the  labor  organization  of  the  trade, 
has  been  found  by  inspectors  in  sweat  shops.  Of  course  it  was  the  attempt  to  get 
the  workers  orgamzea  which  led  the  labor  union  to  permit  the  use  of  its  label  in 
such  places.  The  conditions  of  the  sweat  shops  in  New  York  are  incomparably 
better  than  those  of  the  London  sweat  shops.  The  sanitary  conditions  are  not 
nearly  so  bad.    (807, 808. ) 

3.  Massachusetts  law, — ^Mr.  Wade,  chief  factory  inspector,  says  that  prior  to  the 
enactment  of  the  law  of  1898  conditions  in  the  clothing  trade  in  Boston  were  very 
unsatisfactory.  The  surroundings  were  unhealthy;  contagious  diseases  were 
frequent.  The  act  of  1891  applied  to  workshops  only  and  did  not  reach  home 
workers  in  tenements.  In  1898  it  was  extended  to  cover  these  and  was  vigorously 
enforced,  so  that  sweat  shops  in  the  bad  sense  have  been  practically  abolished. 
Before  anyone  can  obtain  clothing  to  work  upon  he  must  receive  a  license  show- 
ing that  the  place  is  suitable,  and  the  shop  is  subject  to  inspection  at  any  time. 
Prosecutions  have  been  sustained  by  courts.  The  effect  has  been  to  drive  much 
of  the  clothing  manufacture  out  of  Boston,  although  much  remains  under  satis- 
factory conditions.  Merchants  assert  that  Boston  formerly  ranked  first,  but  is 
now  only  fourth  among  the  cities  of  l^e  country  as  a  producer  of  ready-made 
clothing.     (75,80.) 

Mrs.  Ames,  a  factory  inspector,  says  that  the  difficulty  in  enforcing  the  sweat- 
shop law  largely  arises  from  the  ignorance  and  uncleanliness  of  the  employees 
themselves.  For  exaniple,  remains  of  food  will  be  thrown  on  the  floor  amonp^ 
piles  of  clothing.  Hie  Massachusetts  law  has  largely  done  away  with  such  insam- 
tary  conditions,  with  the  employment  of  children  under  age,  and  with  the  prac- 
tice of  employing  outsiders  in  the  living  rooms  of  the  family.  Home  workers 
themselves  must  oe  licensed  and  inspected.  The  improvement  is  partly  due  to 
the  change  in  the  character  of  the  workers  and  to  the  formation  of  trade  unions 
among  them.  To  some  extent  the  clothing  trade  has  been  driven  out  of  Boston 
as  an  effect  of  the  law.    (66, 67.) 

Mr.  White  does  not  agree  that  the  sweat-shop  laws  of  Massachusetts  were  the 
cause  of  the  removal  of  tne  clothing  manufacture  from  ^ston  to  New  York. 
The  difference  in  the  cost  of  manufacture  entailed  by  such  laws  is  not  great 
enough  to  be  an  important  factor.  The  real  reason  for  the  change  is  that  the  task 
system  in  New  York  is  cheaper,  though  less  humane,  than  the  system  used  in 
Boston.     (186.) 

4.  Pefiniylvania. — ^Mr.  Campbell  speaks  of  the  difficulty  of  enforcing  the  laws 
because  of  the  large  number  of  shops  and  the  ease  of  establishing  additional  ones. 
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An  insi>ector  may  find  conditions  all  right  at  one  yisit,  and  entirely  nnsatisfac- 
tory  omv  a  short  time  later.  The  advantage  of  the  system  of  reaniring  permits 
revokable  by  the  inspector  for  each  house  where  goods  are  made  np  wonid  be 
very  great.    (49,50.) 

5.  lUinois  law, — Mrs.  Kellby  says  that  the  law  of  Illinois  provides  that  no 
room  or  ax)artment  used  as  a  dwelling  room  shall  also  be  used  for  the  manufac- 
ture of  clothin^^  in  ani^  form,  or  of  purses,  feathers,  artificial  flowers,  or  cigars, 
except  by  the  immediate  members  of  the  family.  The  factory  inspectors  are 
required  to  visit  the  various  sweat  shops  and  to  enforce  these  provisions,  as  well 
as  to  prevent  the  employment  of  child  labor  under  the  age  of  14.  There  is  no 
provision  for  fumigation  of  goods  manufactured  in  sweat  shops,  but  the  inspect- 
ors may  call  upon  the  local  boards  of  health  for  assistance  in  preventing  the 
dissemination  of  contagious  diseases  through  sweat  shops.    (244-246, 249.) 

E.  Proposed  legislation  and  remedies.— 1.  Oeneral  causes  and  reme- 
dies.— ^Mr.  WHITE,  secretary  of  the  United  Garment  Workers,  enumerates  as  the 
chief  causes  of  the  sweating  system:  (1)  The  contract  system  of  work;  (2)  the 
fact  that  clothing  can  be  made  as  cheaply  in  small  shops  as  in  large  factories;  (8) 
unrestricted  immigration  and  colonization  among  the  workers;  (4;  the  unorgan- 
ized state  of  the  workers. 

As  remedies,  he  suggests  the  following:  (1)  Regulation  of  immigration,  and  a 
movement  to  prevent  the  colonization  of  workers  according  to  nationality;  (2) 
uniform  legislation  and  inspection  in  the  different  States;  (8)  public  discrimina- 
tion against  the  product  of  sweat  shops  in  making  purchases;  (4)  thorough 
organization  of  the  workers.    ( 196, 200. ) 

2.  Proposed  State  legislation.— M.r,  0*Lkarv  urges  the  desirability  of  a  law  giv- 
ing the  factory-inspection  department  absolute  control  over  the  manufacture  of 
wearing  apparel,  cigars,  and  similar  articles,  whether  in  dwelling  houses  or  other- 
wise; rcKiuiring  licenses,  to  be  granted  only  on  in8i)ection  of  premises,  and  regu- 
lating air  space,  light,  and  ventilation.  Such  a  law  would  probably  drive  some 
of  the  sweating  business  out  of  New  York,  but  for  the  most  part  the  population 
suited  for  the  manufacture  of  clothing  would  remain,  and  the  conditions  would 
be  improved.  Manufacturers  would  be  compelled  to  supply  sanitary  workrooms; 
only  tne  strongest  subcontractors  would  survive.  Wages  would  probably  not  be 
materially  affected.     (28, 82. ) 

Mr.  Campbell  thinks  that  the  factory-inspection  department  'should  have  the 
right  to  confiscate  goods  made  in  unhealthy  and  unclean  places.  The  factory 
inspectors  alone  should  enforce  laws,  without  the  delay  of  notifying  the  board  of 
health.  Mr.  O'Leary,  on  being  questioned  as  to  this  proposal,  thought  no  man's 
property  should  be  destroyed  unless  it  would  be  sure  to  endanger  public  health. 
(49,  60.  y 

Mrs.  Kellet  believes  that  the  manufacture  of  ^oods  in  rooms  used  for  living 
purposes  should  be  absolutely  prohibited.  In  this  way  the  more  competent 
would  succeed  in  finding  work  in  regular  factories,  as  has  been  the  case  with 
other  occupations  in  which  home  work  has  been  absmdoned.  The  incompetent 
would  have  to  rely  on  charity,  but  they  would  not  have  to  divide  their  charity,  as  at 
present,  with  able-bodied  people.  Tne  working  family's  home  is  poor  enough 
without  making  it  into  a  workshop.    (245,  248-251. ) 

Mrs.  Kelley  also  advocates  the  entire  abolition  of  foot-power  machines  in  the 
manufacture  of  garments  for  sale.  She  has  found  that  the  continued  use  of  such 
machines  is  extremely  injurious  to  health.    (252.) 

8.  Abolition  of  contract  system.— ^t.  White  says  that  the  abolition  of  the  con- 
tract system  is  the  chief  remedy  for  the  evils  of  sweating.  Little  can  be  accom- 
plished toward  this  end  by  legislation,  but  more  by  thorough  organization  among 
the  workers  themselves  and  by  coo];)eration  of  public  opinion.  The  tidlors* 
organizations  declare  that  their  next  strike  will  be  against  the  contract  system 
itself,  rather  than  the  conditions  connected  with  it.  They  will  say  to  the  manu- 
facturers that  if  they  want  the  services  of  the  tailors  they  must  employ  them  in 
their  own  establishments  directlv.  Both  work  in  the  homes  and  in  the  con- 
tractors' small  shops  should  be  abolished.  The  conditions  in  these  shops  are  often 
horrible.     (184, 187, 193-195. ) 

4.  Uniform  legislation. — Mr.  O'Leart  says  that  the  international  convention  of 
factory  inspectors  favors  the  adoption  of  uniform  laws  in  s^  States  where  sweating 
work  IS  carried  on,  thus  securing  cooperation  between  the  inspectors  of  different 
States  in  enforcing  the  laws,  especially  as  to  goods  shipi)ed  from  one  State  to 
another.  Thus  an  inspector  of  one  State  could  furnish  evidence  as  to  the  condi- 
tions of  manufacture  of  goods  exported  to  other  States.    (28. ) 

5.  National  legislation. — Mrs.  Kelley  thinks  that  because  of  the  inability  to  pre- 
vent the  sale  of  goods  manufactured  in  the  sweat  shops  of  one  State  throughout 
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other  States,  there  is  need  of  umform  legislation;  or,  since  this  is  not  likely^  to  be 
secnred,  of  Federal  enactments.  The  witness  adrocates  the  Sulzer  bill ,  which  has 
been  laid  before  Congress.  She  considers  that  it  wonld  probably  be  upheld  by 
the  courts  as  constitutional  under  the  taxing  power^  although  its  purpose  is 
practically  prohibition  of  the  shixnnent  of  goods  made  in  unhealthy  places  from 
one  State  to  another.  Such  legislation  is  also  necessary  to  protect  the  employees 
in  such  States  as  Illinois,  where  legislation  is  unsatisfactory.     (254, 255. ) 

F.  Factory  methods  in  clothinff  manafacture.— 1.  Hamilton,  Car- 
Juirtt  iSb  Co. — ^Mr.  Carhabtt,  of  Hamilton,  Carhartt  &  Co.,  manufacturers  of 
overalls  and  workingmen's  clothing,  describes  the  factory  and  the  methods  of 
his  firm.  The  concern  occupies  2  buildings,  60  feet  by  120  feet,  2  stories  and  a 
basement,  surrounded  by  an  open  space,  in  the  outskirts  of  Detroit.  Its  output 
amounts  to  about  $1,500  for  each  workingday.  About  600  hands  are  employed, 
of  whom  about  80  per  cent  are  women.  The  firm  supplies  hot  coffee  or  milk  for 
the  noon  lunch.  At  first  it  was  supplied  free;  but  the  employees  prefer  to  pay  for 
it.  A  small  charge  of  2  or  8  cents  a  week  is  made,  and  the  surplus,  after  paying 
the  expense,  is  turned  into  the  sick-benefit  fund.    (657, 658, 670. ) 

2.  Charctcter  of  factory  clothing  workers,— Mr,  Carhaktt  says  that  the  women, 
who  make  up  80  per  cent  of  his  employees,  are  nearly  all  American  bom,  though 
doubtless  many  are  of  foreign  parentage,  largely  (German  and  Dutch.  Many 
are  members  of  the  Y.  W.  C.  A.  and  of  the  Christian  Endeavor  Society.  The 
girls  have  the  greatest  antipathy  to  anything  that  savors  of  charity.  There  is  an 
establishment  on  an  island  in  the  lake  near  Detroit  where  working  girls  may  go 
for  a  summer  vacation  at  a  nominal  charge.  Mr.  Carhartt  finds  that  his 
employees  refuse  to  take  advantage  of  it,  and  prefer  to  take  their  vacation  where 
no  charity  is  offered  them.  The  Young  Women's  Christian  Association  seems  to 
be  a  source  of  much  pleasure  and  benent  to  them.     (672, 674.) 

3.  Division  of  labor, — ^Mr.  Cabhartt  says  that  in  his  factory  the  policy  has  been 
adopted  of  letting  each  employee  make  the  whole  of  a  garment  except  the  hand 
work,  such  as  putting  on  buttons  and  working  buttonholes.  It  is  believed  that 
this  plan  is  the  best  for  the  employees.  One  who  works  constantlv  on  one  small 
part  of  a  garment,  as  sewing  up  a  single  seam,  acquires  no  knowledge  that  will 
oe  of  use  to  him  in  another  place.  One  who  makes  a  whole  garment  has  a  trade 
which  he  can  use  anywhere.     (659, 669. ) 

4.  Hours  of  labor, — ^Mr.  Carhartt  says  that  his  factory  used  to  run  as  many 
hours  as  it  x)08sibly  could  in  the  busy  season  and  much  shorter  hours  in  the  dull 
season.  Some  time  a^o,  at  the  request  of  the  emplovees,  a  0-hour  day  for  the 
whole  year  was  established,  with  a  Saturday  half  holiday.  In  order  to  maintain 
the  same  output  as  before,  it  has  been  necessary  lar^ly  to  increase  the  equipment 
and  the  number  of  employees.  Mr.  Carhartt  considers  the  change  so  advanta- 
geous to  the  working  people  that  he  is  glad  to  ^ut  in  the  extra  equipment.  The 
old  employees  themselves,  receiving  the  same  piecework  prices,  made  a  consider- 
able sacrifice  in  wages.  Mr.  Carhartt  considers  this  praiseworthy,  x>articularly 
since  employment  is  given  to  a  larger  number  of  people.     (662. ) 

6.  Nonunum  men. — ^Mr.  Carhartt  says  that  his  firm  employs  no  unorganized 
labor  except  the  office  force.  New  hands  are  given  a  month  to  decide  whether 
they  care  to  stay  in  the  factory  on  the  prevailing  terms.  If  they  do  stay,  they  are 
obliged  to  join  the  organization.     (662, 668. ) 

O.  The  sweat  shop  and  the  consumer.— 1.  Responsibility  of  consume 
ers, — ^Mr.  Carhartt  says  that  some  regard  the  consumer  as  altogether  resx)on- 
sible  for  sweat-shop  conditions,  because  it  is  the  constant  pressure  for  low  prices 
that  leads  to  them.  Others  consider  that  the  manufacturer  is  altogether  respon- 
sible. Mr.  Carhartt  considers  that  the  responsibility  is  divided.  The  consumer 
ought  to  take  pains  to  buy  goods  which  bear  the  union  label  or  the  label  of  the 
Consumers'  League,  and  are  therefore  known  to  be  produced  under  fair  condi- 
tions. The  manufacturer  ought  to  carry  on  his  work  under  fair  conditions  and 
appeal  to  the  public  for  support  in  doing  it.    (658, 659. ) 

2.  Consumers'  League.— -Ar.  Carhartt  says  that  the  Consumers'  League  lays 
the  responsibility  for  bad  working  conditions  upon  the  consumer,  and  appeals  to 
the  consumer  to  biiy  goods  manufactured  by  organized  labor  or  known  to  have 
been  manufactured  under  fair  conditions.  The  league  has  a  label  of  its  own 
which  it  permits  manufacturers  to  use  when  goods  are  made  under  conditions 
which  the  lea^e  approves.  Mr.  Carhartt  understands  that  the  work  of  the 
league  is  effective  in  Eastern  cities.  In  Boston  and  New  York  it  publishes  wMte 
lists  containing  the  names  of  stores  where  standard  regulations  are  observed. 
The  efforts  of  the  league,  backed  by  the  white  list,  have  resulted  in  the  furnish- 
ing of  seats  for  clerks,  in  the  serving  of  lunches  to  them,  in  the  diminution  of 
overwork,  and  in  general  better  treatment.    (658-660.) 
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3.  Union  labels  and  customers'  action. — Mr.  White  believes  that  public  opinion 
and  action  of  customers  in  their  purchases  may  be  one  of  the  most  powerful 
influences  in  doing  away  with  the  sweating  system.  Customers  already  often 
discriminate  in  favor  of  goods  made  under  fair  conditions  and  against  those  made 
in  sweat  shops.  Such  action  is  not  to  be  considered  ^  a  boycott,  in  which  the 
goods  of  some  particular  manufacturer  are  discriminated  against.  The  Garment 
Workers  have  a  label  which  is  used  by  45  large  establishments  and  which  has 
been  very  beneficial  in  aiding  customers  to  purchase  fair  goods.  The  rules  of 
the  organization  in  allowing  the  use  of  its  label  are  very  strict,  and  it  is  the  only 
thorough  guaranty  that  clothing  is  made  under  sanitary  conditions.  The  demand 
for  goods  bearing  the  label  is  steadily  growing.  Custom  tailors  use  also  another 
label  furnished  ( apparently)  by  the  Journeymen  Tailors*  Union  of  America.  (189, 
198.) 

Mr.  Carhabtt  says  that  the  use  of  the  union  label  and  advertisements  based 
upon  it  have  been  advantageous  to  his  firm.  His  trade  is  principally  in  cities 
and  towns,  where  organizea  labor  is  strong.  His  goods  are  bought  chiefly  by 
locomotive  engineers  and  firemen  and  the  better  class  of  mechanics  and  artisans. 
The  ranchmen  and  the  cowboys  of  the  Northwest  buy  many,  and  the  iron  and 
copper  miners  and  the  gold  and  silver  miners.  Coal  miners  seem  to  be  hard  to 
reach.  The  only  class  of  consumers  of  his  goods  who  are  repelled  by  the  union 
label  is  the  farmers.  They  are  themselves  bosses;  they  do  not  like  labor  organi- 
zation.   They  think  it  means  higher  prices. 

Some  dealers  deliberately  try  to  kill  the  union  label  bjr  selling  nonunion  gar- 
ments even  below  cost,  in  order  to  impress  consumers  with  the  idea  that  union 
goods  are  much  more  expensive.  It  is  true  that  the  prices  of  Mr.  Carhartt's  goods 
are  higher  than  those  of  sweat-shop  goods,  but  Mr.  Carhartt  believes  that  the 
difference  is  covered  by  the  difference  in  quality.  While  many  consumers  are 
won  for  xmion-label  goods  through  sentiment,  they  are  held  by  merit.*  Mr.  Car- 
hartt *s  firm  sells  goods  to  only  1  establishment  in  each  town.  These  agencies 
are  often  so  succe^ul  with  the  goods  that  other  dealers  try  to  get  them.  When 
such  dealers  are  informed  that  the  firm  has  only  1  agency  in  each  place,  they 
look  for  some  similar  line  and  put  in  a  stock  of  union-made  goods  from  other 
makers. 

The  average  wholesale  or  retail  dealer  is  glad  to  support  establishments  in 
which  the  employees  are  well  paid  and  well  treated  when  he  is  convinced  that  he 
can  do  it  and  compete  with  otners.    (663, 666, 670. ) 

Mr.  Carhartt  declares  that  the  amount  of  union-made  goods  in  his  line  is  infini- 
tesimal compared  with  l^e  amount  of  goods  otherwise  made.  The  demand  for 
union-made  goods  is,  however,  growing.     (665, 667.) 

4.  Svoeat'Shop  goods  in  department  stores. — Mr.  Wakamaker  says  that  great 
stores  can  not  afford  to  sell  goods  made  in  sweat  shops.  Some  of  their  customers 
will  catch  some  contagious  disease  through  the  goods  and  it  will  damage  the 
reputation  of  the  store.  For  this  reason  the  witness  thinks  that  the  department 
store  tends  to  reduce  the  evil  of  the  sweating  system.    (463.) 

XTX,  TEXTILE  MILLS. 

A.  Trade  unions*— Mr.  Connolly,  of  the  Weavers'  Union  of  Lowell,  says 
that  the  textile  operatives  of  Lowell  and  of  Massachusetts  generally  are  not  thor- 
oughly or^nized.  Out  of  15,000  operatives  in  the  Lowell  cotton  nulls  only  about 
2,0U0  are  in  the  unions.  The  Mule  Spinners'  Union  is  the  largest  and  strongest, 
and  has  secured  considerable  improvement  in  the  conditions  of  labor.  The 
weavers'  and  carders'  unions  were  only  recently  organized.  The  great  variety 
of  nationalities  working  in  the  mills,  as  well  as  the  large  employment  of  women, 
hinders  organization.  Mr.  Connolly  believes  that  the  change  from  mule  spinning 
to  ring  spinning,  which  enables  the  employment  of  a  smaller  proportion  of  men, 
is  made  by  the  manufacturers  partly  for  the  purpose  of  weakening  the  trade 
unions.    (344,347,348.) 

B.  Relations  nvitH  employers.— 1.  Strikes  of  mule  spinners.^liSi,  Con- 
NOLLY  says  that  previous  to  IS^  there  had  been  no  strikes  among  the  mule  spin- 
ners of  Lowell,  but  by  their  organization  they  had  increased  wages  and  improved 
their  conditions.  A  strike  was  then  inaugurated  by  the  spinners  of  the  Massa- 
chusetts Cornoration,  demanding  an  increase  of  wages  of  10  to  15  per  cent.  The 
spinners  working  for  this  cori^ration  had  a  different  method  of  wage  payment 
from  the  others,  and  they  clamied  that  their  wages  were  that  much  below  the 
spinners  in  the  other  mills.  The  employers  refused  the  increase  and  threatened 
to  tear  out  the  mule  machines  with  the  ultimate  purpose  of  introducing  ring 
machines.   This  has  actually  been  done  in  part.    The  witness  believes  that  strikes 
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among  xnnle  spiimers  are  generally  undesirable  because  of  the  danger  of  the 
replacement  of  the  mnle  machines  by  ring  machines,  which  is  steadily  going  on, 
and  which  makes  it  possible  to  substitute  female  for  male  labor.    (343-848. ) 

2.  Conferences  with  employera.—'M.T.  Connolly  says  the  textile-mill  agents  of 
Lowell  have  at  various  times  received  representatives  of  the  Mule  Spinners' Union 
in  conference,  and  the  effect  has  been  beneficial  in  increasing  wages  and  other- 
wise. A  conference  concerning  the  reduction  of  wages  in  January,  1808,  failed  to 
prevent  that  reduction.     (844, 845. ) 

8.  Arbitration. — Mr.  Connolly  says  a  recent  attempt  was  made  in  the  Lowell 
cotton  mills  to  introduce  the  fining  system  into  the  carding  room,  where  it 
had  not  before  existed.  The  operatives  opposed  the  proiKMdtion  and  offered  to 
arbitrate  the  matter.  The  mill  ofl^als  declined  to  enter  into  arbitration,  but  the 
mere  calling  of  attention  to  the  proposal  caused  public  opinion  to  prevent  the 
action  of  the  mOl  officials  which  had  been  intended.    (346.) 

€•  Oeneral  conditions  or  labor.— 1.  Waaea  in  New  England,— Mr. 
Connolly  testifies  that  the  textile  employers  in  Lowell  proposed  to  the  employees 
in  January,  1898,  to  cut  wages  about  10  per  cent  on  account  of  the  depressed  con- 
ditions of  business.  They  attributed  this  nepessity  in  part  to  Southern  competi- 
tion, but  the  operatives  did  not  believe  this  a  sufficient  reason.  Nevertheless  they 
decided  to  continue  work  in  most  districts,  leaving  the  operatives  of  New  Bedford 
to  strike.  Since  theimjjrovement  in  the  condition  of  business  part  at  least  of  the 
operatives  have  had  their  wages  restored,  especially  those  who  were  strongly 
Qr^mized.    (844,845.) 

The  wages  of  mule  spinners  in  Lowell  are  considerably  higher  now  than  10 
years  ago,  and  the  witness  considers  this  increase  principally  me  to  their  strong 
organization.  The  result  has  been  reached  without  a  strike.  The  effect  of  the 
organization  was  specially  shown  in  1899,  when  spinners  received  a  greater  increase 
of  wages  than  the  other  less  strongly  organized  operatives. 

Ten  years  ago  the  wages  of  the  mule  spinners  of  Lowell  were  about  75  cents  per 
100  yards  for  86  yam;  they  are  now  about  $1.  An  increase  has  even  been  secured 
in  the  mills  of  the  Massachusetts  Corporation,  where  the  rates  are  different  from 
those  of  other  mills.  There,  however,  the  increase  came  largely  through  the 
increase  in  speed  and  producing  power  of  the  machinery.    (845, 347.) 

2.  Methods  of  fixing  piece  rates—  Weavers.-^Jn  the  Lowell  mills  a  system  of  fixing 
payment  per  piece  for  weaving  is  employed  which  Mr.  Connolly  considers  very 
unjust.  When  a  new  class  of  work  is  undertaken,  the  time  of  producing  it  and 
the  value  of  the  work  not  being  known,  the  weaver  will  be  tola  to  try  tne  new 
work  on  1  machine,  keeping  it  running  constantly,  and  on  the  basis  of  the  output 
thus  secured  the  rate  of  payment  will  be  fixed.  Since  weavers  operate  often  as 
many  as  8  looms,  and  since  some  of  these  are  apt  to  be  out  of  order  at  various 
^dmes  or  otherwise  necessarily  to  work  irregularly,  it  is  impossible  on  the  average 
to  produce  at  the  rate  estimated  on  the  basis  of  this  sample  work.  The  tendency 
is  thus  to  depress  wages.    (845, 846. ) 

8.  Women  and  children  in  miZfo.— Miss  Ds  Qraffenried,  of  the  Department  of 
Labor,  testifies  that  in  recent  years  many  textile  mills  have  been  established  in 
the  outlying  mining  districts  of  Pennsylvania  in  order  to  avail  themselves  of  the 
cheap  labor  of  women  and  children  in  those  places,  whose  earnings  are  considered 
somewhat  in  the  nature  of  pin  money,  adding  that  much  more  than  before  to  the 
family  income.  Women  and  children  are  especially  ^lad  to  work  when  the 
miners  themselves  are  in  enforced  idleness.  The  competition  of  such  factories  as 
these  tends  to  depress  wages  and  prices  everywhere,  but  ultimately  these  factories 
will  develop  in  such  a  way  that  tneir  conditions  will  be  similar  to  older  factories. 
(224.) 

XZ.  CIOAR  AND  MANUFACTURED-TOBACCO  TRADB8. 

A.  €ondiCioii»  of  capital  and  baslness.— 1.  Combinations  in  tobacco 
manufacture.— Mr.  Evans,  of  the  Tobacco  Workers'  International  Union,  says 
that  the  American  Tobacco  Company  and  the  Continental  Tobacco  Company  are 
closely  affiliated,  both  having  Mr.  Duke  as  president.  The  witness  thinks  that 
fully  tK)  per  cent  of  the  manufacture  of  plug  tobacco  is  controlled  by  these  com- 
binations. The  attempt  is  being  made  to  put  the  manufacture  of  smoking 
tobacco  chiefly  under  tne  control  of  the  American  Tobacco  Company  and  that  of 
plug  and  chewing  tobacco  under  the  Continental,  but  the  division  has  not  yet 
been  thoroughlv  carried  out.  The  witness  thinks  that  there  will  be  some  effort 
on  the  part  of  these  combinations  to  limit  production,  and  especially  that  by  the 
closing  of  some  of  the  factories  labor  will  be  thrown  out.  in  fact,  already  the 
American  Tobacco  Compsaxy  has  closed  8  out  of  5  large  factories  in  the  vicinity 
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of  St.  Louis,  displacing  about  600  men,  only  about  100  of  whom  have  found 
work  in  other  factories  of  the  company.  It  is  becoming  very  difficult  for  a 
man  with  small  capital  to  manufacture  tobacco  profitably,  as  was  formerly  the 
practice  and  is  still  the  practice  in  the  making  of  cigars.  The  factories  of  the 
American  and  Continental  companies  are  chiefly  large  ones  situated  in  the  great 
cities.     (400-404.) 

3.  Employers'  organizations.— lAx,  Strasseb  says  that  the  employers  in  the 
cigar  trade  have  regular  national  and  local  associations,  which,  however,  are 
more  or  less  temporary.  One  of  the  chief  objects  is  to  advocate  legislation  in  the 
interests  of  the  trade.     (261.) 

3.  Adulteration  of  cigars. — ^Mr.  Strasser  says  that  some  grades  of  tobacco  can 
be  bought  for  as  low  as  5  cents  x)er  x)ound,  so  that  there  is  little  motive  to  use 
I>aper  or  anything  else  as  a  subistitute.  To  some  extent  cheap  tobacco  is  used 
under  the  name  of  good  tobacco,  but  employers  who  pay  fair  wages  usually  use 
the  better  grades.     (263. ) 

B.  I^abor  oiyanizatlons.— 1.  Tobacco  Workers'  International  Union. — 
Mr.  Evans,  of  this  organization,  says  that  it  was  established  as  a  national  organ- 
ization in  1895  and  was  changed  to  an  international  union,  so  as  to  include  Canada, 
on  September  1, 1899.  The  organization  includes  all  workers  having  to  do  with 
the  manufacture  of  plug,  smoking,  and  chewing  tobacco  and  cigarettes.  The 
present  membership  is  4,000,  but  the  witness  does  not  believe  that  this  is  more 
than  6  or  6  per  cent  of  the  total  number  of  workers  in  this  occupation.  Prob- 
ably 50  per  cent  of  the  members  are  women.  The  organization  aomits  children 
at  the  age  of  15  and  has  sought  to  check  the  employment  of  child  labor  below 
that  age.    The  union  also  includes  colored  labor,  especially  in  the  South. 

The  financial  system  of  the  organization  is  similar  to  that  of  the  cigar  makers. 
The  funds  are  left  in  trust  with  the  local  union,  subject  to  draft  by  tne  national 
organization  when  necessary.  In  case  of  a  strike  the  expenses  would  all  come 
from  the  general  fund,  which  could  be  increased  by  assessment.  The  organiza- 
tion pays  $3  per  week  as  a  sick  benefit  and  a  death  benefit  of  $50.     (399, 402, 404. ) 

2.  Cigar  Makers*  International  Union — History. — ^Mr.  (jK>mpers  states  that  he 
has  been  continuously  a  member  of  the  Cigar  Makers'  Union  since  1864,  and  a  del- 
egate to  every  national  convention  since  1877.  The  union  was  at  first  simply  a 
collection  of  loosely  federated  locals,  absolutely  independent  of  each  other,  except 
that  they  could,  if  they  chose,  accept  a  member's  traveling  card  and  give  him  the 
hand  of  fellowship,  it  was  in  consequence  of  sad  experience  in  str&es  that  the 
members  became  convinced  that  wherever  a  union  man  went  he  should  have 
the  same  duties,  obligations,  privileges,  and  benefits.  At  the  convention  of  1877 
initiation  fees  and  dues  were  made  uniform.  The  dues  have  since  been  graduidly 
increased,  and  lockout  benefits,  victimization  benefits,  sick  benefits,  and  traveling 
benefits  have  been  introduced,  uniform  in  character  and  amount  throughout  the^ 
union.  For  all  benefits  30  cents  a  week  is  paid.  The  direct  money  benefits  that 
the  members  receive  are  larger  than  could  be  obtained  for  such  a  sum  from  any 
mere  insurance  or  beneficial  association  on  earth.  This  is  because  the  expense  of 
administration  is  very  small.  A  large  defense  fund  has  been  accumulated.  AH 
the  funds  of  the  whole  body  belong  to  all  the  members  in  common,  though  they 
are  in  the  custody  of  the  locals.    (599, 600.) 

Mr.  STRA86ER,  ex-|)re6ident  of  tne  Cigar  Makers'  Union,  says  that  this  organi- 
zation was  formed  in  1864,  but  accomplished  little  until  the  witness  beoame 
president  in  1877.  Since  then  it  has  built  up  an  exceedingly  strong  financial  sys- 
tem, x>aying  large  benefits  for  different  purposes,  and  accumulating  a  large  gen- 
eral fund.    (257.) 

3.  Cigar  makers— Organization  and  govemmeni.—Mr.  Perkins  says  that  the 
Cigar  Makers'  International  Union  has  the  most  thoroughly  democratic  form  of  gov- 
ernment possible.  Its  convention,  which  meets  every  5  years,  has  no  power  to 
adopt  measures,  but  simply  offers  amendments  to  the  constitution,  which  must  be. 
submitted  to  a  popular  referendum  vote.  Every  5  yeai*s  each  local  union,  under 
penalty  of  a  fine,  must  nominate  a  person  for  international  president.  The  5 
who  receive  the  highest  number  of  nominating  votes  are  submitted  to  a  general 
election,  and  every  member  is  fined  $1  if  he  does  not  vote.  This  is  considered  nec- 
essary to  secure  the  true  sentiment  of  the  organization.  Each  member  has  a  right 
to  appeal  from  any  action  of  the  officers  of  the  organization  to  a  vote  of  the  entire 
union.     (169,179.) 

Mr.  Strasser  says  that  the  union  has  a  national  convention  only  once  in  5  years, 
relying  for  legislation  chiefly  upon  the  initiative  and  referendum.  Any  amend- 
ments to  the  rules  can  be  offered  by  a  single  union,  but  must  be  indorsed  by  20 
unions,  and  then  adopted  by  a  two-thirds  vote  of  all  the  members  throughout  the 
country.  Amendments  submitted  by  a  national  convention,  however,  require 
only  a  majority  vote  of  the  members.    (257  259.) 
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4.  Cigar  Makers — Membership. — Mr.  Perkins,  president  of  the  Ci^r  Makers* 
International  Union,  says  that  the  nnion  includes  27.000  or  28,000  members  out  of 
a  total  of  75,000  or  80,000.  The  trade  is  ^uite  thoroughly  organized  except  in  New 
York  City,  where  there  are  about  20,000  cigar  makers,  in  Pennsylvania,  and  among 
the  Cnbans  in  the  South.  Ck>mparatively  few  women  belong  to  the  organization ; 
not  over  5,000.  There  are  quite  a  number  of  colored  members  in  the  South.  The 
constitution  requires  the  organization  to  admit  all  cigar  makers  who  have  served 
3  years  at  the  trade.     (166, 168, 172.) 

Mr.  G.  J.  Thompson,  a  member  of  the  Cig^r  Makers'  Union,  says  that  his  organ- 
ization has  about  2,000  members  in  Chicago,  out  of  perhaps  5,000  or  more  cigar 
makers.  The  international  union  as  a  whole  has  aoout  81,000  members.  The 
witness  guesses  that  there  are  about  80,000  cigar  inakers  in  the  United  States. 

5.  Dues,  funds,  etc. — Mr.  Perkins  says  the  initiation  fee  of  the  Cigar  Makers* 
Union  is  |3,  and  the  dues  are  30  cents  per  week.  These  cover  all  benefits;  they 
go  into  one  common  international  fund,  out  of  which  all  benefits  are  paid.  The 
constitution  requires  that  this  fund  shall  never  be  less  than  $10  per  capita,  and 
without  vote  of  the  organization  the  president  is  authorized  to  levy  assessments 
to  maintain  it.  During  the  recent  industrial  depression  6  assessments  of  $1  each 
were  levied,  and  assessments  of  considerable  sums  have  also  been  necessary  in 
certain  strikes.     (167-170;  compare  Strasser,  257,  258,  260.) 

The  general  fund  of  the  international  union  is  not  held  in  the  central  treasury, 
but  portions  of  it  are  held  in  trust  by  each  local  organization.  The  president  has 
the  right  to  order  funds  transferred  from  the  treasurv  of  one  union  to  that  of 
another.  The  separate  unions  each  report  in  full  monthly,  and  an  account  is  kept 
with  them  to  equalize  their  payments  and  their  funds  on  hand  fairly.  The  union 
has  constantly  traveling  2  financial  jxaminers,  who  examine  the  books  of  the 
local  secretaries  and  treasurers  without  warning.  In  addition  there  is  a  local 
committee  of  3  to  examine  the  accounts  of  the  officers  monthly  and  report  to  the 
central  organization.  The  president  of  the  local  union  carries  the  oank  book. 
By  means  of  these  careful  restrictions  there  is  practically  no  opportunity  for  any 
officer  to  embezzle  funds,  and  the  union  does  not  lose  on  the  average  over  $200  a 
year  in  this  way.  None  of  the  officers  are  required  to  give  bond,  but  the  amount 
which  each  local  treasurer  may  hold  is  limited.    (167. ) 

Mr.  Strasser  believes  that  the  strength  of  the  cigar  makers'  organization  con- 
sists in  its  effective  management  of  its  dues  and  funds.  Uniform  dues  and  initi> 
ation  fees  have  been  established,  and  the  funds  have  been  treated  as  belonging  to 
one  national  organization.  When  a  member  moves  from  one  place  to  another 
he  is  entitled  to  the  benefits  of  the  union  which  he  joins  in  the  same  way  as  if 
he  had  remained  with  his  former  union.  The  witness  believes  there  is  no  more 
effective  way  to  build  up  a  union  than  by  charging  high, dues  and  granting 
large  benefits.  This  tends  to  make  membership  much  more  stable  and  to  give 
members  confidence  in  the  organization.  The  general  fund  of  the  cigar  makers' 
union  can  not,  according  to  the  constitution,  be  less  than  $10  x)er  capita,  and,  in 
the  opinion  of  the  witness,  ought  to  be  at  least  $100  per  capita.  By  this  strong 
financial  system  the  general  fund  of  the  union,  which  was  only  $9.28  in  1877,  was 
built  up  to  $425,000  in  1892,  and  is  to-day  about  $300,000.  This  general  fund  is 
used  indiscriminately  for  all  the  different  benefits.    (257, 258,  260.) 

The  following  are  the  chief  items  and  totals  of  receipts  and  exx>enditures  for 
1898: 

Receipts,  1898. 

Initiation  fees $18,939.00 

Duea  (30<jenl) 404,809.45 

Does  (I0-15-20^nt) 21,642.50 

I  nteniAtionAl  UBewmen  ts 28, 028. 60 

Collected  loans 80,758.10 

Aarisfiance  from  unioiiH 35, 310. 00 

Balance  on  band  January  1,1896 194,240.30 

Total 741.506.67 

Expenditurat,  1S9S. 

Aaristanoe  to  trarelinff  cigar  makeni t25,237.43 

Sick  benefit 111,*288.60 

Strike  benefit 25,118.59 

Out-of-work  benefit 70,197.70 

Death  benefit 94,989.83 

Rent 12,389.07 

Salaries  and  committees'  expenses 70,085.64 

Stationery ?'!S-54 

FOfllase 4.179.84 
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Tax  to  international  union $21,919.75 

Label  a^taUon 27,879.71 

ARsiflUince  to  unions 35, 640. 00 

Balance  on  hand  January  1, 1899 227, 597. 01 

Total 741,506.67 

Loans  outstanding 83,060.53 

Number  of  members  January  1, 1899 a  26, 460 

Beneflte  paid  in  1898 1826,777.15 

Grand  total  of  benefits  paid  in  19  years  and  2  moiithb 4,045,463.63 

6.  Benefits. — ^Mr.  Perkins  Bays  that  the  varioiLs  btmofits  of  the  Cigar  Makers' 
Union  are  paid  from  one  common  fund,  and  every  iiioniber  is  entitled  to  them 
eqnally  when  the  contingency  for  which  they  are  intended  arises. 

There  is  a  strike  benefit  of  $5  per  week  to  be  paid  in  case  of  any  strike  dnly 
authorized  by  vote  of  the  international  organization. 

The  sick  benefit  of  |5  per  week  is  paid  to  all  men  unable  to  perform  work.  Its 
disbursement  is  controlled  by  a  visiting  committee  of  three  members  in  each 
local  union. 

The  death  or  funeral  benefit  consists  of  $50  for  those  who  have  been  members 
for  2  years,  $200  for  5-year  members,  $350  for  10-vear  members,  and  $550  for  15- 
vear  members.  Any  x)erson  who  is  no  longer  able  to  work  at  the  trade,  but  who 
has  contributed  to  the  funds  for  15  years,  may  retire  and  retain  his  claim  on  the 
death  benefit  by  paying  10  cents  weekly.  A  person  who  has  a  chronic  disease 
may  be  admitted  to  the  general  privileges  of  the  union,  exclusive  of  sick  and  death 
benefits,  by  paying  15  cents  per  week,  one-half  of  the  regular  dues.  Those  who 
go  out  of  the  organization  to  become  manufacturers  may  retain  their  claim  on 
the  sick  and  death  benefits  by  paying  20  cents  per  week. 

The  out-of-work  benefit  is  $3  per  week,  but  is  limited  to  $52  within  a  year. 
Aside  from  this,  members  seeking  work  are  loaned  money  sufficient  to  pay  their 
fare  to  the  place  where  work  is  sought,  with  an  additional  sum  of  50  cents  to  buy 
food. 

During  the  depression  of  1893  to  1897  the  general  fund  of  the  organization  was 
greatly  reduced,  the  payments  of  out-of-work  benefits  averaging  $170,000  per 
year.    The  fund  is  now  rapidly  increasing  again.    (167-170.) 

Mr.  Str  A.SSER  repeats  the  figures  of  Mr.  Perkins  as  to  the  benefits  paid.   (257, 260. ) 

Mr.  G.  J.  Thompson,  a  member  of  the  Cigar  Makers'  Union,  adds  that  during 
the  long  industrial  depression  the  average  exx>enditure  of  the  union  for  the  out-of- 
work  benefits  was  $175,000  a  year.  The  total  amount  of  benefit's  paid  for  all 
causes  in  20  years  and  2  months  has  been  $4,326,845.     (719.) 

7.  SfiHkes  and  strike  funds.— 'i/Lr.  Thompson  says  that  in  the  Cigar  Makers* 
Union,  when  a  strike  is  proi)osed  it  must  first  be  voted,  by  secret  oallot,  bjra 
majority  of  the  members  in  a  meeting  of  the  local  union.  Then  the  application 
is  sent  to  the  general  headquarters,  and  by  the  general  officers  is  submitted  to  the 
locals  throughout  the  country.  A  strike  can  not  be  sanctioned  unless  two-thirds 
of  the  locals  vote  in  favor  of  it.     (719.) 

Mr.  Strasser  says  that  the  general  fund  of  the  Cigar  Makers'  Union  is  subject 
to  draft  without  limit  for  payments  to  members  on  strike.  The  fund  amounts  at 
present  to  about  $300,000.  Its  influence  has  been  to  diminish  the  number  of  stiikes 
by  making  employers  willing  to  listen  to  demands.  Especially  since  the  great 
strike  in  Cincinnati,  which  lasted  57  weeks,  the  employers  have  recognized  the 
strength  of  the  union.  Such  a  large  fund  also  gives  confidence  to  the  members 
of  the  union.     (258, 260. ) 

8.  Discipline.— 'Mr.  Perkins  says  there  is  no  provision  in  the  constitution  of  the 
Cigar  Makers'  Union  for  fining  members,  although  they  may  be  expelled.  By 
common  custom,  however,  local  unions  fine  members  for  worlang  below  the  fixed 
scale  of  wages,  especially  in  times  of  trade  disputes.  Members  have  a  right  to 
appeal,  in  such  as  m  other  cases,  to  the  international  president,  and  from  mm  to 
the  international  executive  board  and,  finally,  to  a  referendum  of  the  entire  organ- 
ization.    (168,169.) 

9.  Apprenticeship.— The  Cigar  Makei-s*  International  Union,  according  to  Mr. 
Perkins,  considers  it  a  crime  to  keep  young  men  from  entering  a  trade,  but  a 
stlU  greater  crime  to  allow  them  to  give  some  years  to  preparation  for  a  trade 
which  will  offer  them  no  employment.  Accordingly,  the  number  of  apprentices 
is  restricted  in  the  proportion  of  1  to  from  1  to  5  journeymen.  Mr.  Perlans  thinks 
it  wrong  to  shut  out  American  young  men  from  an  industry  while  keeping  the 
door  open  for  immigrants  to  enter  trade.     (181.) 

a  Does  not  Include  traveling  members. 
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10.  BdaHon  to  nonunion  men,— -Where  the  Cigar  Makers'  Union  is  strongly 
organized,  Mr.  Strasseb  says,  its  members  refnse  to  work  with  nonunion  men,  bnt 
where  the  union  is  weak  the>;  are  unable  to  maintain  this  principle.  The  policy 
of  the  trade  unions  is  to  limit  the  supply  of  labor  in  order  to  increase  its  price, 
but  any  competent  workman  is  received  readily  into  the  Cigar  Ms^ers'  Imion, 
and  the  system  of  apprenticeship  has  little  restrictiye  effect.    (261 ,  264-266. ) 

Mr.  G.  J.  Thompson,  of  the  Cigar  Makers'  Union,  says  that  nonunion  men  share 
the  advantagr^  of  the  trade  unions.  He  mentions  an  instance  in  which  his 
organization  struck  to  unionize  a  new  factory,  and  in  consequence  of  the  strike 
the  wages  were  raised  $1  per  1,000  cigars  on  some  kinds  of  work  and  |2  per  1,000 
on  others.  The  strike  was  lost,  and  nonunion  men  are  still  employed  in  the 
factory.  They  are  still  enjoying  the  increased  wages  which  the  action  of  the 
union  obtained  for  them.    (720.) 

11.  Union  UibeL— Mr.  Strassbr  savs  that  the  cwur  makers  were  the  first  inters 
national  union  to  adopt  a  union  label,  in  1880.  This  label  has  the  advantage  of 
giving  the  fair  employer  a  better  market  for  his  goods,  since  manv  people  prefer 
toxMitronize  union-made  goods  rather  than  those  made  under  unfair  conditions. 
The  label  does  away  with  the  need  for  boycotts  to  a  laree  extent.    (268. ) 

Mr.  Q.  J.  Thompson,  label  secretary  of  the  Cigar  Makers'  Unions  of  Chicago, 
sa^  that  he  furnishes  union  labels  to  all  the  union  factories  in  the  city,  inie 
imion  label  is  the  principal  source  of  that  strength  of  the  organization  which  has 
enabled  it  to  maintain  and  increase  its  membership  during  the  hard  times,  and 
which  enables  it  to  get  wages  from  25  to  50  x>er  cent  above  the  wages  of  nonunion 
workmen  for  the  same  sort  of  work.  All  organized  workmen  demand  the  union 
label  on  their  cigars.  The  union-label  cigars  are  sold  in  hotels  and  other  first-class 
places,  though  they  are  not  likely  to  be  si)ecially  demanded  there. 

The  value  of  the  union  label  has  become  so  great  that  it  is  very  widely  counter- 
feited. Nonunion  manufacturers  either  get  counterfeit  labels  printed  or  get 
genuine  labels  from  old  boxes.  Sudi  manufacturers  often  counterfeit  the  names 
and  factory  numbers  of  union  manufacturers  on  their  boxes.  About  84  non- 
union manufacturers  have  been  arrested  by  the  United  States  revenue  officers 
during  a  recent  year  for  using  false  factory  numbers.  The  numbers  so  used  were 
union  factory  numbers  in  every  case.  The  union  has  spent  thousands  of  dollars 
in  the  past  few  years  in  prosecuting  manufacturers  who  nave  used  counterfeits  of 
the  umon  labeL    (715, 718, 721. ) 

€•  Relations  of  employers  and  employees.^!.  Refusal  to  recognize 
union, — ^Mr.  Evans  says  line  American  Tobacco  Comixanv  ana  the  dJontinental 
Tobacco  Comi>any,  wnich  are  affiliated  with  one  another,  have  almost  absolutely 
refused  to  treat  with  the  Tobacco  Workers'  International  Union.  The  American 
Tobacco  Company  bought  the  Butler  tobacco  factory  at  St.  Louis  in  1805.  It  was 
then  strictly  a  umon  factory,  but  all  the  members  of  the  organization  were  dis- 
charged and  no  adjustment  could  be  effected.  The  combinations  benefited  to 
some  extent  by  buving  up  independent  firms,  which,  formerly  had  the  right  to 
use  the  union  label,  and  whose  goods  have  become  established  in  the  market 
in  part  on  that  account. 

Mr.  Evans  is  opposed  to  the  incorporation  of  trade  unions  under  the  present 
conditions.    (408, 404. ) 

2.  ArtritrcUton— Cigar  t?iafecr«.— Mr.  Perkins  says  that  the  constitution  of  the 
Cigar  Makers'  International  Union  provides  that  whei*ever  a  strike  or  lockout 
involving  more  than  60  members  is  in  contemplation  the  international  president 
shall  appoint  a  member  of  the  union  to  proceed  to  the  locality  to  act  as  agent, 
with  authority  to  appoint  1  or  2  other  members  with  instructions  to  arbitrate,  in 
conjunction  with  a  committee  of  the  local  union,  anv  such  difficulty.  If  the  deci- 
sion of  the  arbitrators  be  ax>proved  by  a  vote  of  the  local  union  it  is  binding  upon 
all  members  of  the  international  union. 

Mr.  Perkins  believes  that  in  seeking  arbitration  the  workingmen  should  be  pre- 
pared to  back  up  their  positions  with  a  strong  organization.  In  that  case  there  is 
a  likelihood  that  arbitrators  can  not  decide  the  difficulty  without  reasonable  fair- 
ness to  the  workingmen,  whereas  if  the  organization  were  weak  and  the  employer 
agressive  they  would  more  incline  to  favor  his  side.    ( 180, 181 .) 

8.  StrikeBondbotfcotts-'Cigarmakera.^Mr,  G.  J.Thompson,  of  the  Cigar  Maker?' 
Union,  says  that  tne  tendency  of  labor  organizations  is  to  diminish  the  number  of 
strikes  and  not  to  increase  it.  In  his  own  trade  there  are  more  strikes  among 
nonunionists  than  among  unionists;  but  the  strikes  of  the  nonunionists  seldom 
accomplish  any  x>ermanent  good,  because  they  lack  organization  and  effective  dis- 
cipline. In  the  Cigar  Makers'  Union  a  strike  can  only  oe  declared  after  a  majority 
of  the  members  of  the  local  unions  concerned  have  voted  for  it  by  secret  ballot, 
and  the  application  has  then  been  forwarded  to  general  headquarters  and  refezred 
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to  a  general  vote  of  the  local  tudons,  and  has  been  sanctioned  by  a  two-thirds  vote 
of  all.  The  labor  nnions  are  entirely  democratic  in  their  organization.  The 
principle  of  the  initiative  and  referendum  governs  every  movement  of  the  cigar 
makers'  union.  This  tends  to  prevent  hasty  action  on  the  part  of  local  nnions  or 
of  any  small  number  of  members.     (719.) 

Mr.  GoMPERS  states  that  during  the  earl^  years  of  the  Cigar  Makers*  Union  the 
men  were  on  strike,  he  thinks,  2  months  m  the  year.  The  greater  part  of  the 
funds  were  spent  on  strikes,  but  as  the  dues  were  gradually  increased  from  10 
cents  a  week  to  30  cents,  the  expenditure  for  strikes  diminished.  There  were 
very  few  strikes  during  the  industrial  depression  which  began  in  1898.  Mr. 
Gk)mx)ers  attributes  the  success  of  the  organization  in  maintaining  its  position 
without  resort  to  strikes  to  the  fact  that  it  is  numerically  and  financially  strong, 
and  would  have  been  able  to  make  a  long  resistance  to  any  attempt  to  reduce 
wages;  Experience  had  taught  the  employers  that  a  fight  with  the  cigar  makers 
was  expensive.  This  lesson  was  especially  learned  from  the  Cincinnati  strike  of 
1888-1885.     (600.) 

Mr.  Perkins  thinks  that  even  where  strikes  have  been  lost  by  the  cigar  makers 
the  result  has  been  to  impress  the  employers  with  the  strength  of  the  organiza- 
tion. Frequently  employers  have  been  driven  into  bankruptcy  and  employees 
forced  to  seek  work  in  other  localities.  During  the  great  strike  in  Cincinnati  in 
1884  and  1885.  $205,000  was  paid  out  in  strike  Denents.  Weekly  assessments  of 
75  cents  on  all  members  were  required  frequently  to  support  this  strike.  The 
strike  at  Binghamton  in  1890  was  inaug^urated  by  the  nonunion  men,  but  the 
union  took  it  up.     (170, 171.) 

Mr.  Strasser  says  that  the  Cincinnati  strike  was  considered  by  him  unjusti- 
fiable, but  the  constitution  of  the  dgar  Makers*  Union  at  that  time  gave  the  local 
unions  entire  home  rule,  and  the  national  organization  was  compelled  to  contrib- 
ute during  the  entire  strike  of  57  weeks.  Apparently  the  strike  was  partly  suc- 
cessful, but  many  of  the  men  were  forced  to  seek  emplo3rment  elsewhere.  The 
strike  helped  to  demonstrate  the  strength  of  the  union  and  aided  in  securing  the 
8-hour  day.     (258.) 

Mr.  Strasser  says  the  policy  of  the  cigar  makers  has  been  to  ask  the  x>eople  to 
patronize  fair  employers  rather  than  to  single  out  individual  unfair  employers 
and  urge  a  boycott  of  them.     (268. ) 

Mr.  PERKINS  a^ees  with  this  testimony  concerning  the  attitude  of  the  Cigar 
Makers' International  Union  toward  boycotts.     (171.) 

!>•  Conditions  of  labor* — 1.  Oenerally — Healthfulness,  etc. — Manufactured 
tobacco. — Mr.  Evans  says  that  there  was  formerly  a  considerable  amount  of 
tobacco  manufacture  done  in  sweat  shops,  but  that  the  great  combinations  in  the 
business  have  driven  this  out,  although  there  may  be  some  cigarettes  manufac- 
tured in  that  wav.  The  doubling  of  the  tax  on  tobacco  has  had  an  influence,  since 
it  requires  considerable  capital  to  advance  the  tax.     (403.) 

The  witness  thinks  that  for  adult  workers  the  manufacture  of  tobacco  is  not 
particularly  more  unhealthful  than  other  factory  employments,  but  the  fumes  of 
the  tobacco  are  injurious  to  children  and  x>erhaps  also  to  women.  The  condition 
of  the  workers  in  the  Southern  States  is  far  from  being  satisfactory. 

One  of  the  greatest  obstacles  to  the  improvement  of  the  conditions  in  the 
Southern  States  is  the  employment  of  colored  labor.  Probably  75  per  cent  of 
the  workers  in  those  States  are  colored.    (404, 405. ) 

There  was  formerly  some  competition  of  convict  labor  in  the  manufacture  of 
tobacco,  but  this  has  apparently  ceased.     (403. ) 

The  sanitary  conditions  in  the  larger  factories  are  fair,  but  the  tobacco  workers 
desire  more  tnorough  inspection  and  enforcement  of  the  factory  laws.     (404.) 

2.  Unemployment— Cigar  makers.— M.T,  G.  J.  Thompson  says  that  about  60  of 
the  2,000  members  of  the  ci^r  makers'  union  in  Chicago  were  unemployed  at  the 
time  of  his  testimony.  Union  cigar  makers  throughout  the  country  are  generally 
employed  and  trade  is  fairly  prosperous.  During  the  recent  depression  tne  cigax 
maKers,  by  means  of  their  strong  organization,  were  able  almost  universally  to 
maintain  their  rates  of  wages.  In  Ck>lorado  there  was  a  reduction  of  $1  a  thousand; 
but  Mr.  Thompson  believes  that  this  has  been  restored,     (721.) 

8.  Machinery  in  tobacco  manufacture. — Mr.  Evans  says  that  machinery  is 
being  introduced  to  a  considerable  extent  in  the  manufacture  of  tobacco.  One 
recent  machine  for  msUdng  up  tobacco  into  packages  has  permitted  the  displace 
ment  of  13  women  by  a  few  little  colored  boys,  with  1  man  to  watch  the 
machine.  These  labor-saving  machines  are  costly  and  complicated,  and  it  is 
becoming  more  and  more  difScult  for  a  man  of  small  capital  to  manufacture 
tobacco,  although  certain  branches  of  the  trade  are  still  carried  on  without 
machinery.    (809,402.) 
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4.  Wages  in  tobcicco  manufacture. — ^Mr .  Evans  says  that  it  is  difficult  to  ascertain 
the  average  wages  of  workers  in  the  manof  acture  of  plug,  smoking,  and  chewing 
tobacco,  because  there  are  so  many  different  branches  of  the  work  and  conditions 
differ  so  greatly  in  different  States.  Perhaps  in  the  best-paid  depiurtments  of  the 
work  at  Louisville  the  average  wage  is  $2.50  per  day,  although  work  is  somewhat 
irregular,  being  especially  broken  about  Christmas  and  in  the  middle  of  the  sum- 
mer. Wages  have  in  most  cases  not  been  affected  materially  by  the  organization 
of  the  American  Tobacco  Company  and  the  Continental  Tobacco  Company, 
although  in  one  St.  Louis  factory  the  w^es  of  certain  employees  were  cut  from 
$2.25  to  $1.25.  The  usual  rate  of  wages  in  the  factories  inside  and  outside  the 
combinations  is  about  the  same.     (399,  400,  402.) 

5.  Wagett  of  cigar  malcer«.— Mr.  G.  J.  Thompson,  label  secretary  of  the  Chicago 
cigar  makers,  gives  details  of  the  prices  paid  by  various  nonunion  manufacturers 
of  cigars.  The  prices  range,  for  the  most  part,  from  $3  a  thousand  upward. 
From  150  to  300  a  day  of  the  cheap  cigars  can  be  made.  The  general  average  is 
1,200  a  week.  Mr.  Tnompson  asserts  that  skilled  men  and  women  are  com];>elled 
to  work  for  from  $3  a  week  up  to  $7  and  $8.  In  one  factory  almost  all  the  work- 
ers receive  from  $1  to  $8  a  week,  but  they  are  learning  the  trade.  The  least  wages 
-paid  in  union  factories  for  the  mold  ci^ar — that  is,  tne  5-cent  cigar— is  $8  a  thou- 
sand, and  in  most  cases  $8.50  is  the  minimum.  On  this  kind  of  work  a  first-class 
cigar  maker  ought  to  earn  about  $13  a  week  in  a  union  factory.  On  hand  work 
about  $15  a  week  should  be  earned.  Of  the  2,000  union  cigar  makers  in  Chicago, 
probably  500  are  working  on  5-cent  goods  and  1,500  on  10-cent  goods.  The  work- 
ers on  the  5-cent  cigars  at  $8.50  a  thousand  will  easily  average  1,100  cigars  a  week. 
On  the  10-cent  cigars,  for  which  they  get  from  $11  to  $17  a  thousand,  they  will 
average  1,000  a  week.  The  witness  says  that  if  he  were  working  in  a  sweat  shop 
he  could  probably  make  1,500  cigars  a  week  at  $4  a  thousand,  so  earning  $6;  or  if 
he  got  on  the  better  class  of  goods  at  $6  or  $7  a  thousand  he  might  make  $9  a  week. 
In  a  union  factory  he  would  make  $13  a  week  on  5-cent  cigars  and  $15  on  10-cent 
cigars.     (715,716,720-722.) 

Mr.  Perkins  says  that  during  the  first  4  years  of  the  past  10,  the  cigar  makers, 
through  their  organization,  secured  a  graaual  increase  of  wages  amounting  to 
about  15  per  cent.  Since  then  wages  have  remained  stationary,  the  strength  of 
the  union  keeping  them  from  falling  during  the  industrial  depression.  Compara- 
tively few  of  the  members  have  been  forced  to  strike  to  prevent  reductions.  At 
the  same  time  there  has  been  probably  some  reduction  in  the  cost  of  commodities, 
so  that,  esi>ecially  if  a  comparison  be  made  for  a  longer  period,  the  social  condi- 
tion of  the  workingmen  in  the  cigar  trade  has  materially  improved.     (176, 177.) 

Mr.  Strassbb  says  that  where  the  ci^r  makers*  union  is  thoroughly  organized, 
it  succeeded  in  keeping  up  wages  during  the  recent  industrial  depression.  The 
wages  in  Tampa  ana  Key  West,  where  Cubans  are  largely  employed,  are  fully  40 
per  cent  lower  than  in  New  York.     (259.  260.) 

6.  Hours  of  labor.— Mt,  Strasser  says  that  the  Cigar  Makers*  Union  secured  the 
8-hour  day  in  1886,  and  it  has  had  very  beneficial  effects.  The  men  work  more 
regularly  and  do  not  waste  "blue  Monday/' as  was  formerly  common.  They 
dress  better  and  are  better  educated.  They  have  the  advantage  of  being  able  to 
live  in  the  suburbs  instead  of  in  the  crowded  parts  of  the  city.  This  was  natu- 
rally impossible  when  hours  were  from  7  In  the  morning  until  6  at  night,  with 
extra  work  frequently  in  the  evening.     (264. ) 

Mr.  Evans  says  there  are  no  regular,  established  hours  of  labor  in  the  manu- 
facture of  tobacco.  In  some  factories  the  hours  are  only  8  or  9,  but  more  fre- 
quently they  are  10,  and  in  some  of  the  unorganized  factories  in  the  Southern 
States  they  are  lO^.  The  Tobacco  Workers'  International  Union  favors  the  reduc- 
tion of  hours,  although  it  has  taken  no  definite  action.     (401. ) 

There  is  comparatively  little  Sunday  labor  in  the  manufacture  of  tobacco 
except  at  occasional  times  of  special  rush.  The  Tobacco  Workers'  International 
Union  is  trying  to  check  it  altogether.     (402. ) 

7.  Employment  of  women  ana  children,— Mr,  Evans  says  that  large  numbers 
of  women  are  employed  in  the  manufacture  of  tobacco.  There  are  many  forms 
of  light  work  which  they  can  do.  The  proportion  of  women  is  probably  increas- 
ing. The  two  sexes  get  the  same  rates,  working  by  the  piece.  Xhe  women  are 
frequently  members  of  the  trade  union,  but  are  scarcely  as  active  as  the  men. 
(889,403.) 

One  of  the  greatest  evils  in  the  trade,  Mr.  Evans  declares,  is  the  employment  of 
young  children,  especially  in  the  South,  where  there  are  practically  no  legal 
restrictions.  It  is  frequently  the  case  that  an  entire  family  will  work  in  the 
manufacture  of  tobacco.  The  effect  of  the  fumes  of  tobacco  upon  the  children 
is  especially  injurious.    In  many  cases  their  faces  look  drawn  and  pinched,  and 
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ihey  are  so  tired  after  finishing  work  that  they  can  not  enjoy  the  ordinary  pleas- 
ures of  childhood.  The  witness  does  not  think  that  proper  school  facilities  are 
famished  to  the  children  of  the  Southern  States.  He  has  been  surprised  to  find 
how  many  white  adnlts  are  unable  to  write  their  own  names.  The  Tobacco 
Workers*  International  Union  is  seeking  to  prevent  the  emplo3rment  of  children 
under  14.     (400,  404,  405.) 

The  employment  of  women  and  children  formerly  had  a  strong  tendency  to 
depress  the  wages  of  cigar  makers,  but  at  present  many  women  oelong  to  the 
umons,  and  this  influence  is  less  felt.     (Strasser,  259,  200.) 

8.  Svoeat'Shop  cigar  making.— Mr,  G.  J .  Thompson,  of  the  Cigar  Makers'  Union, 
referring  to  the  making  of  cigars  in  sweat  shops  in  Chicago,  says  that  the  family 
generally  work  and  cook  and  eat  and  sleep  in  the  same  place.  Sometimes  the 
workshop  is  a  small  place  in  the  rear  of  the  dwelling.  These  small  establishments 
generally  sell  to  some  jobber,  not  direct  to  the  retail  trade.    (721.) 

Mrs.  Kell£Y,  formerly  factory  inspector  of  Illinois,  says  that  in  Chicago, 
although  cigars  are  largely  manufactured  in  homes,  the  business  is  not,  xn*operly 
speaking,  a  sweated  one.  The  ci^ar  maker  goes  to  the  market,  buys  his  tobacco, 
and  makes  it  up  at  his  home  or  m  his  little  shop,  then  selling  it.  He  does  not 
work  on  tobacco  belonging  to  someone  else.  These  shops  are  tolerably  clean  and 
practically  all  the  workers  are  members  of  the  Cigar  Makers'  Union.     (251.) 

9.  Competition  of  Cvba  and  Manila. — ^Mr.  Strasser  strongly  deprecates  the 
removing  of  the  tariff  on  cigars  imported  from  Cuba,  Porto  Bico,  and  the  Philip- 
pines, where  the  cost  of  labor  is  very  much  less  than  in  this  country.  While 
the  cigar  makers  in  Havana  are  fairly  treated,  those  in  the  interior  of  Cuba 
scarcely  earn  25  per  cent  of  the  wages  received  in  Havana.  Cigars  made  in  Cuba 
or  Porto  Rico  can  be  sent  here  for  $18  per  thousand,  aside  from  the  tariff.  In 
Manila  cigar  makers  earn  from  10  cents  to  25  cents  per  da^,  and  the  cost  of  making 
a  thousand  ci^rs  is  only  from  $1  to  $1.50.  If  Manila  cigars  were  admitted  free, 
they  would  dnve  the  domestic  manufacturers  to  the  wall.  Under  the  tariff  prac- 
tically none  of  them  are  now  sold.     (266.) 

Mr.  G.  J.  Thompson  says  that  the  admission  of  cigars  from  Cuba,  Porto  Rico, 
and  the  Philippines  free  of  duty  would  have  a  very  bad  effect  upon  the  cigar 
industry  in  this  country.  The  cigar  makers  are  opposed  to  such  a  step,  and  have 
made  efforts  to  prevent  it:  but  the  witness  has  no  knowledge  that  their  efforts 
have  had  any  effect.    (722. ) 

10.  Cooperation.— '"iAx.  Perkins,  president  of  the  Cigar  Makers'  International 
Union,  does  not  consider  the  proposition  that  the  cigar  makers  as  an  or^nization 
should  enter  manufacture  on  a  cooperative  plan  as  practicable,  in  view  of  the 
immense  output,  valued  at  $129,000,000  annually,  and  investment  of  capital 
amounting  to  $50,000,000.  At  least,  the  organization  is  not  yet  prepared  for  it. 
(172.) 

XXT.  THBATERS  AND  STAOE  BMPL07ECS. 

A.  Theater  trust. — Mr.  Hart,  secretary-treasurer  of  the  National  Alliance  of 
Theatrical  Stage  Employees,  does  not  consider  that  the  theatrical  trust  has  injured 
the  men  whom  he  represents.  The  trust  employs  only  union  stage  hands,  and  the 
salaries  are  larger  than  formerly.  The  trust  has  hurt  the  authors;  it  will  not  pay 
such  prices  as  could  formerly  be  got  for  plays.  It  controls  the  actors.  If  they  do 
not  come  to  its  terms  and  play  where  it  dictates,  and  nowhere  else,  they  can  not 
play  in  any  theaters  which  it  controls,  and  in  several  cities  it  controls  all  the  first- 
class  houses.  Mrs.  Fiske  and  Mr.  Heme  are  about  the  only  people  who  are  playing 
independently.  They  can  not  get  a  first  class  theater  in  Chicago,  St.  Louis,  or  Cin- 
cinnati. Furthermore,  by  means  of  the  schools  of  acting,  which  are  indirectly 
connected  with  it,  the  trust  is  able  to  fill  its  companies  with  young  men  and 
women  at  salaries  of  $20  a  week  or  less.  It  is  able  by  this  means  to  crowd  out  actors 
who  have  given  their  lives  to  the  art  and  who  used  to  get  from  $75  to  $100  a  week. 
This  results  in  a  degradation  of  the  stage.  A  man  who  has  to  pay  hotel  bills  and 
supply  4  or  5  costumes  for  a  legitimate  play  can  not  lay  by  much  out  of  $20  a 
week  for  7  or  8  months  in  the  year.  The  trust  has  injured  theater  owners  who  are 
not  connected  with  it  by  making  it  difficult  for  them  to  get  ffood  companies. 
Such  theaters  have  been  comi)elled  either  to  close  down  or  to  taKe  anything  that 
they  could  get  in  order  to  keep  open. 

Mr.  Hart  says  that  the  trust  has  not  chanf^ed  the  general  price  of  admission  to 
theaters.  It  may  perhaps  have  raised  the  prices  for  sx>ecial  attractions,  like  Irving 
and  other  imported  stars.     (691  -693. ) 

B«  Alliance  of  Thentricai  Sta|?e  Emplinrees.-- 1.  General  descrijh 
t inn. —Mr.  Hart,  general  secretary-ti'easurer  of  the  National  Alliance  of  Theatri- 
cal Stage  Employees,  says  that  this  organization  has  existed  since  1893.    Local 
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tmions  have  ezisted  smce  1887.  It  embraces  carpenters,  property  men,  electri- 
,  cians,  stage  hands,  flymen,  and  calcium  and  electro-calcinm  light  operators.  The 
union  is  organized  in  110  cities  and  has  nearly  5,000  members.  It  is  connected 
with  the  Federation  of  Labor. 

About  99  per  cent  of  the  traveling  companies  employ  none  but  union  labor 
for  the  mechanical  work  of  the  stage.  The  so-called  theater  trust,  with  Mr.  Froh- 
man  at  its  head,  employs  none  but  union  labor.  Traveling  companies  have  to 
carry  with  them,perhax)s,  a  carpenter  and  2  or  3  assistants,  an  electrician  and 
assistants,  and  a  property  man  and  assistant;  but  besides  these,  20  or  80  other 
men  may  be  needed  to  handle  the  scenery  and  ^rox>erties.  These  are  found  on 
the  ground  wherever  the  company  stops.  In  Chicago  there  are  only  3  nonunion 
theaters.    (687,688.) 

He  declares  that  he  has  to  put  in  many  more  hours  in  his  office  than  he  used  to 
put  in  at  his  trade,  and  that  he  puts  in  more  hours  than  he  gets  pay  for.  He  works 
18  or  20  hours  a  day.  He  does  not  work  at  his  trade  because  it  is  impossible  to  do 
justice  to  an  employer  and  to  the  organization  at  the  same  time.    (694.) 

2.  Advantages  of  organization. — ^Mr.  Hart  savs  his  organization  has  legitimized 
a  class  of  work  that  managers  used  to  ^et  done  for  almost  nothing.  It  has  driven 
a  great  many  de»d  beats  out  of  the  business— men  who  would  start  a  theater  or  a 
company  on  nothing,  take  the  profits  if  business  was  good,  and  if  business  was 
bad,  leave  the  emnioyees  (men,  women,  and  children)  upon  their  own  resources, 
without  the  pay  tnat  was  due  them,  and  i)erhap8  a  thousand  miles  from  home. 
It  has  elevated  the  morals  of  theater  employees  and  increased  the  safety  of  the 

gublic  by  driving  out  drunken  members.  Though  actors  do  not  belong  to  it,  it 
as  repeatedly  helped  actors  to  get  what  was  due  them  from  managers  who 
wished  to  defraud  them. 

Up  to  1880  the  stage  hands,  except  a  few  of  the  principal  men,  such  as  the  car- 
Ijenter  and  the  scenic  artist  and  the  proi)erty  man,  got  little  or  nothing  for  their 
work.  In  some  cities,  like  New  York,  Chicago,  Cincinnati,  and  St.  Louis,  they  got 
possibly  50  cents  a  x>erformance:  in  cities  like  Cleveland  perhaps  25  cents  a  per- 
formance; in  some  places  perhaps  a  mug  of  beer  or  a  lunch.  They  worked 
through  the  day  at  some  other  employment,  and  the  managers  were  able  to  get 
their  evening  work  without  paying  full  value.  The  union  has  put  a  stop  to  this 
kind  of  thing.  It  insists  that  stage  employees  devote  themselves  to  that  occupa- 
tion. Mr.  Hart  says  that  the  character  of  stage  employees  has  been  raised  by  the 
organization,  both  through  the  exclusion  of  unworthy  members  and  by  the  obtain- 
ing of  a  decent  price  for  their  labor.    (688-691 ,  694.) 

€•  Strikes  and  lockouts  of  stagre  employees.— 1.  The  Detroit  loch- 
out,— Mx,  Hart,  of  the  National  Alliance  of  Theatrical  Stage  Employees,  says 
that  the  members  of  the  association  in  Detroit,  to  the  number  of  about  80,  are 
excluded  from  the  Detroit  theaters  at  present  (March,  1900).  The  men  joined  in 
an  agntation  for  a  law  to  close  the  theaters  on  Sunday.  The  law  was  not  passed, 
but  the  managers  feared  it  would  be  if  the  union  maintained  its  strength.  They 
therefore  determined  to  break  up  the  union,  and  for  this  purpose  they  filled  their 
theaters  with  stage  hands  from  outside  of  the  city.  The  men  desired  to  arbitrate, 
but  the  theater  managers  refused.    (690. ) 

2.  Arbitration, — ^Mr.  Hart  says  that  his  organization  favors  arbitration,  and 
has  settled  difficulties  in  that  way  many  times.  Nine  out  of  10  of  its  disputes  are 
arbitrated.    (694.) 

D*  Conditions  of  labor. — 1.  Salaries  of  actors,  etc, — Mr.  Hart  does  not 
regard  salaries  of  $75  to  $100  a  week  as  excessive  for  actors  who  have  given  their 
lives  to  the  study  of  the  art.  When  actors  travel  the  manager  pays  the  railroad 
fore,  but  does  not  furnish  a  sleeping  car  nor  board.  The  actor  has  to  furnish  his 
own  costumes,  x)erhai)s  4  or  5  for  a  legitimate  play.  The  schools  for  acting  now 
furnish  young  men  and  women  who  will  work  for  $20  a  week  for  the  sake  of  get- 
ting into  the  business;  but  such  pay,  with  a  probable  interval  of  unemployment 
of  4  or  5  months  in  the  year,  is  altogether  too  small.  The  average  pay  of  choi-us 
girls  is  $15  to  $20  a  week.  They  do  not  have  to  furnish  their  own  costumes, 
except  stockings,  tights,  shoes,  and  gloves. 

Stars  of  the  rank  of  John  Drew  or  Maude  Adams  get  a  certain  salary  and  5  or 
10  per  cent  of  the  net  proceeds.  A  man  like  Henry  Irving,  who  has  his  own  com- 
pany, is  in  an  entirely  different  position.  In  cities  like  Chicago  he  may  get  90  or 
95  per  cent  of  the  gross  receipts.  Most  companies  in  traveling  get  half  the  gross 
receipts  and  the  manager  of  the  theater  gets  the  other  half.  Formerly  the  man- 
ager of  the  house  had  the  first  $1,000  which  was  taken  in  during  the  week's 
engagement  and  the  manager  of  the  company  got  the  second  $1,000.  During  the 
recent  hard  times  many  houses  did  not  take  in  more  than  $1,000  in  a  week,  and 
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this  practice  of  '*  giving  np  the  first  money  "has  been  practically  done  away 
with.     (698,094.) 

2.  Hours  of  labor  of  stage  employees,— Wr,  Habt  says  that  after  everything  is 
bnilt  for  a  performance  the  necessary  hours  for  mnning  the  stage  are  not  lon^ — 
say  from  7.30  till  the  show  is  out;  but  on  the  nights  when  a  company  is  leavmg 
a  town  it  may  be  necessary  to  work  until  3  or  4  or  sometimes  6  or  7  o'clock  in 
the  morning  to  get  the  scenery  and  properties  to  the  train. 

3.  Sunday  th&iter, — ^Mr.  Hart  says  that  the  matter  of  Sunday  closing  of  thea- 
ters should  be  determined  according  to  local  circumstances,  m  Chicago  people 
want  Sunday  theaters,  and  Mr.  Hart  would  not  like  to  see  the  Sunday  ];>erf orm- 
ance  cut  out.  In  Detroit  the  union  stage  hands  have  been  locked  out  because 
they  took  part  in  an  agitation  for  a  Sunday  closing  law.  Mr.  Hart  thinks  that  a 
man  should  have  1  day's  rest.  In  the  case  of  stage  employees  the  common  labor- 
ers are  benefited  by  the  Sunday  theaters,  since  they  are  paid  so  much  a  perform- 
ance. The  actors  and  the  carpenters  get  no  more  for  7  days'  work  than  they 
would  for  6. 

XZn.  STREBT  RAILWAYS. 

A.  Amaligaiiiated  AMoclatlon  of  Street  Railway  Employees.— 

1.  Membership. — Mr.  Mahon,  president  of  the  Amalgamated  Association  of  Street 
Railway  Employees,  says  that  that  organization  was  formed  as  an  international 
body  in  September,  1892.  It  at  that  time  included  members  in  about  40  cities.  The 
present  membership  is  about  15,000.  The  witness  does  not  know  what  proportion 
this  number  bears  to  the  total  number  of  employees  on  street  railwa>rs.  Mian 
frequently  join  the  organization  for  some  temporary  object  and  neglect  it  imme- 
diately afterwards.  Smce  1892, 127  local  organizations  have  been  formed.  The 
body  IS  affiliated  with  the  American  Federation  of  Labor. 

2.  Dues  and  benefits, — The  local  initiation  fee  is  $1,  and  the  dues  50  cents  per 
month.  The  international  organization  has  a  monthly  fee  of  10  cents.  The  wit- 
ness considers  this  latter  sum  too  small  for  the  purposes  of  the  organization, 
although  there  is  also  a  provision  for  the  assessment  of  25  cents  yearly,  which  is 
used  strictlv  for  organization  purposes.  The  international  organization  pays  a 
death  benefit  of  $75,  while  the  local  organizations  pay  sick  benefits  ranging  from 
$3  to  $5  per  week.     (405-408. ) 

3.  Effect  of  organization  on  conditions.—Mi.  Gk)MPERS  says  that  he  called  a  con- 
vention of  about  80  local  unions  of  street-car  employees  in  1892.  The  local  unions 
had  been  formed  by  the  Federation  organizers.  There  was  no  ereat  improvement 
in  the  condition  of  the  men  during  the  hard  times  up  to  1898;  out  there  has  been 
on  the  whole  a  considerable  diminution  in  the  hours  of  labor  and  a  material 
increase  in  the  wages.  The  hours  used  to  be  15, 16,  or  17  a  day.  Now  they  are 
seldom  more  than  12  in  any  of  the  large  cities,  often  11,  and  sometimes  10.  It 
was  common  for  street-car  men  to  work  for  from  $1.25  to  $1.40  a  day;  now  wages 
are  usually  from  1 8  to  22  cents  an  hour.  Very  few  reductions  of  hours  or  increases 
of  wages  have  been  obtained  without  strikes.  The  vestibules  to  protect  the  men 
from  the  weather  have  been  got  chiefiy  through  legislation.  The  le^slation  is  the 
result  of  agitation  by  organized  labor.  The  pubnc  svmpathizes  with  the  street- 
car men ,  but  what  is  everybody's  business  is  nobody's  Dusmess.  Public  sympathy 
would  not  accomplish  much  without  the  organization  of  labor  to  take  the  lead. 
(639,  640.) 

Mr.  Mahon  says  that  the  organization  has  been  very  beneficial  in  reducing  the 
former  excessive  hours  of  street-railway  employees  and  in  increasing  their  wages. 
It  has  also  had  considerable  infiuence  in  securing  legislation  requiring  vestibules 
on  street  cars.    (405-408. ) 

4.  Intoxicating  liquors,— 'i&x.  Mahon  says  that  the  international  association  has 
a  rule  that  any  man  engaged  in  selling  intoxicating  liquors  shall  not  be  eligible 
for  membership.  Most  street-railway  companies  have  some  strict  rules  concern- 
ing the  use  of  intoxicants  by  their  employees.  The  organization  has  also  shown 
itself  distinctly  opposed  to  the  use  of  intoxicants.    (414, 416.) 

B.  Relations  or  employers  and  employees.— 1.  Generally,— Mr, 
Mahon  says  that  the  methods  used  by  the  Amalgamated  Association  of  Street  Bail- 
way  Employees  in  securing  improved  methods  have  been  largely  agitation  and 
infiuencing  public  sentiment.  Committees  have  been  appointed  to  confer  with 
employers.  In  Detroit,  at  any  rate,  an  agreement  was  reached  in  1893  by  which 
any  dispute  should  be  submitted  to  arbitration.  In  other  cities  it  has  been  neces- 
sary to  resort  to  strikes.  Perhaps  in  most  cities  there  has  been  1  strike,  fre- 
quently upon  the  first  organization  of  employees.    (407.) 

2.  Method  of  ordering  strikes, — Mr.  Mahon  says  the  constitution  of  the  Amal- 
gamated Association  oi  Street  BaUway  Employees  provides  that  any  dispute 
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between  its  members  and  employers  must  be  submitted  to  the  execntive  board 
of  the  local  union,  which  may  appoint  a  committee  to  wait  on  the  employer.  If 
the  committee  is  unable  to  reach  a  settlement,  the  local  union  by  a  two-thirds 
vote  may  decide  to  push  the  case.  If  this  is  done  the  secretary  must  notify  the 
international  president,  who  must  make  a  careful  investigation  and  attempt  to 
settle  the  matter.  In  case  he  fails  to  get  a  settlement,  the  consent  of  a  majoritv 
of  the  members  of  the  national  board  must  be  obtained  before  a  strike  is  orderea. 
There  has  been  some  difficulty  recently  in  upholdinf^  the  control  of  the  central 
officers  in  regard  to  strikes,  but  this  is  a  difficulty  which  arises  in  the  earlier  davs 
of  practically  all  labor  organizations.  The  older  the  organization  becomes  the 
less  likely  are  strikes  to  occur.     (407-409. ) 

3.  Cleveland  street-railway  Hirike.'—l&T,  Bishop,  secretary  of  the  Ohio  State 
Board  of  Arbitration,  savs  that  it  is  the  understanding  that  the  strike  of  the  street- 
railway  employees  at  Cleveland  in  1899  was  not  based  on  the  question  of  wages. 
The  men  claimed  that  the  rules  of  the  company  were  unjust  and  its  treatment  of 
them  arbitrary.  Men  were  frequently  discnarffed  or  su8i)ended  for  trifling  causes. 
They  were  not  allowed  sufficient  time  for  meak.  Soon  after  the  organization  of 
the  union  among  the  employees,  in  February,  a  new  superintendent  was  engaged 
by  the  company  who  felt  that  it  was  his  sole  duty  to  break  up  the  union. 

The  employees  afterwards  prepared  an  a^eement  seeking  to  remedy  the  evils 
complained  of.  The  company  refused  to  sign  this  and  finally  even  refused  to 
recognize  the  union  or  the  committee  of  the  men,  or  to  have  any  dealings  except 
with  the  men  in  their  individual  capacity.  Thereupon  the  first  strike  was  ordered, 
being  approved ,  as  the  witness  believes,  by  the  great  bod v  of  the  employees.  After 
some  time  the  strikers  withdrew  all  demands  except  tnat  for  recognition  of  the 
union  committee.  Repeated  requests  by  the  State  board  were  at  first  refused, 
but  finally  an  agreement  was  reached  by  which  80  per  cent  of  the  old  men  who 
had  struck  shomd  be  returned  to  their  places,  while  20  per  cent  of  the  new  men 
who  had  been  employed  should  be  retained,  the  a^preement  also  containing  other 
features.  Soon  after,  the  company  claimed  that  it  had  observed  the  agreement 
and  that  the  men  had  violated  it;  while  the  men,  on  the  other  hand,  claimed  that 
they  had  observed  it  and  that  the  company  had  violated  it.  A  second  strike  was 
accordingly  inaugurated,  and  again  the  company  refused  to  meet  the  representa- 
tives of  the  strikers  and  to  recognize  the  union,  despite  requests  from  the  State 
Board  of  Arbitration  that  it  should  do  so.  Thh)  second  strike  was  never  formally 
settled.  The  road  is  not  recognized  as  a  union  road.  Naturally  a  good  many 
of  the  former  employees  went  back  to  work  while  retaining  their  membership  in 
the  union.  Perhaps  nearly  half  of  the  employees  at  present  (January,  1900)  are 
union  men.     (471,  472-474.) 

Mr.  Mahon,  of  the  Amalgamated  Association  of  Street  Railway  Employees, 
says  that  the  employees  of  tne  so-called  Bi^  Consolidated  Railway  Company  in 
Cleveland  were  organized  bv  the  international  association  in  February,  1899, 
primarily  with  a  view  to  pushing  demands  for  improved  conditions.  About  600 
out  of  the  840  or  850  men  originally  joined  the  organization,  but  later  on  nearly 
all  became  members. 

The  evils  which  were  chiefly  complained  of  were  that  the  company  was  exceed- 
ingly arbitrary  in  its  treatment  oi  its  employees;  that  the  hours  of  labor  were 
uncertain,  the  men  being  worked  at  the  will  of  the  superintendents,  and  that  the 
time  schedules  were  so  fast  that  it  was  impossible  to  keep  up  to  them,  while  those 
failing  to  do  so  were  likely  to  lose  their  positions.  The  general  condition  of  the 
employees  of  the  Big  Consolidated  Company  was  much  less  favorable  than  that 
in  most  other  large  cities  in  Ohio.  There  was  no  complaint  aeainst  the  other 
Cleveland  company,  known  as  the  Little  Consolidated.  About  naif  of  the  men 
working  on  the  latter  road  are  union  members,  but  there  is  no  formal  recognition 
of  the  union. 

As  soon  as  the  employees  of  the  Bi^  (Consolidated  were  organized  they  demanded 
recognition  of  the  union  and  modifications  in  the  conditions  of  employment. 
When  this  was  refused  a  strike  was  ordered.  This  first  strike  lasted  only  about 
16  days.  Thereupon  an  agreement  was  reached  by  which  the  company  promised 
to  withdraw  its  hostility  against  the  union,  although  open  recognition  was  not 
secured.  The  company  agreed  to  meet  committees  of  tne  men,  to  give  satisfac- 
tory reasons  for  the  discharge  of  employees,  and  to  submit  any  questions 
concerning  the  conditions  of  labor  to  arbitration.  This  a^eement  was  after- 
wards ignored  entirely  by  the  company  and  further  recognition  of  the  union  was 
refused.  A  second  strike  beg^n,  accordingly,  in  July,  and  at  the  time  of  the 
witness's  testimony,  November  21, 1899,  no  settlement  had  been  reached. 

Very  nearly  all  of  the  members  of  the  association  left  the  employ  of  the  com- 
pany and  exceedingly  few  of  them  have  gone  back.    Their  places  have  been 
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filled  by  employees  brought  from  Cincimiati  and  Chicago.  The  witness  thinks 
that  most  of  these  employees  were  inexperienced,  especially  from  the  large 
nmnber  of  accidents  which  have  occnrred.    (409.) 

4.  Violence  in  Cleveland  strike.— ^r.  Bishop  says  that  there  were  very  serions 
cases  of  violence  and  lawlessness  during  the  Cleveland  street-railway  strike,  and 
manv  persons  were  arrested.  As  far  as  the  witness  knows,  however,  it  was  not 
finally  proved  that  any  union  men  had  been  directly  connected  with  the  offenses. 
In  fact,  the  linion  repeatedly  urged  the  friends  and  sympathizers  of  the  strikers 
to  refrain  from  unlawful  acts.    (478.) 

Referring  to  the  violence  which  has  occurred  in  connection  with  the  strike,  the 
blowing  up  of  street  cars  and  interference  with  the  operation  of  the  road,  Mr. 
MAHOtr  declares  that  the  International  Association  of  Street  Car  Employees  as 
such  has  done  all  that  it  could  to  discourage  these  acts.  The  members  of  the 
orjg^anization  have  been  instructed  to  keep  away  from  the  property  of  the  company. 
Violent  conduct  is  recognized  as  being  injurious  to  the  cause  of  the  organization. 
The  witness  does  not  believe  that  the  members  of  the  organization  were  to  be 
found  largely  in  the  crowds  upon  the  streets,  although  there  ma^r  have  been  some 
of  them  present.  The  employees  claim  the  right  to  consult  with  those  seeking 
work  and  to  explain  to  tnem  the  object  of  the  strike.  So  far  it  has  not  been 
proven  that  a  single  member  of  the  organization  has  been  implicated  in  any  of 
the  violent  acts;  no  member  is  at  present  under  indictment.  It  has  been  charged 
that  one  of  the  inspectors  of  the  company  himself  tried  to  induce  others  to  help 
him  block  and  obstruct  the  tracks,  and  his  case  has  been  referred  to  the  grand 
jury.  It  is  believed  that  this  was  done  with  a  view  to  creating  sentiment  against 
the  strikers.  The  witness  does  not  know  whether  the  explosions  and  other  such 
acts  can  be  charged  against  the  company  itself.  At  an^  rate  public  opinion  has 
not  attributed  the  lawlessness  to  the  International  Association. 

5.  Boycott  of  railway  company — Cleveland.— ^The  boycott  against  the  street- 
railway  company  and  against  those  who  patronized  it  was  not,  Mr.  Mahon 
declares,  ordered  by  the  international  association.  The  emplojrees  of  course 
asked  their  friends  and  the  people  generally  to  refrain  from  patronizing  the  com- 
pany. The  organization,  wnen  it  found  that  business  men  were  being  unjustly 
boycotted,  took  pains  to  investigate  and  to  let  the  truth  be  known.  As  a  matter 
of  fact  the  patronage  of  the  street-railway  companies  was  very  slight  for  a  con- 
siderable period.  The  people  were  exceedingly  bitter  against  the  company,  not 
merely  on  account  of  its  treatment  of  its  men,  but  also  because  under  the  fast 
schedules  recently  adopted  many  iiersons  had  bisen  killed  or  injured.  The  witness 
believes  that  on  Change  street  alone  about  8  children  were  killed  during  the  oper- 
ation of  these  fast  schedules. 

The  international  association  had  some  correspondence  with  the  President  and 
the  Postmaster-General  regarding  the  temporary  labeling  of  cars  as  United  States 
mail  cars,  and  a  ruling  against  this  practice  was  made  by  the  Post-Ofl^e  Depart- 
ment.    (409-413.) 

Mr.  Bishop  says  that  the  people  in  Cleveland  generally  were  at  first  in  sym- 
pathy with  the  street-railway  employees  in  their  strike.  The  boycott  declared 
against  the  company  was  therefore  auite  effectively  supported.  The  organized 
labor  especially  was  in  sympathy  with  the  strikers.  To  some  extent  the  boycott 
was  extended  beyond  tne  street-railway  company,  bein^  applied  to  those  who 
patronized  it,  for  example,  to  physicians  and  business  men  m  case  they  or  their  fam- 
ilies patronized  the  cars.  Afterwards  the  x)eople  lost  symi)athy  with  the  strikers 
on  account  of  the  violence  resorted  to,  and  gradually  the  power  of  the  boycott  was 
broken.  Nevertheless,  Mr.  Bishop  considers  that  the  boycott  was  a  very  expensive 
lesson  to  the  street-railway  company.  The  president  of  the  company  stated  at 
one  time  that  is  was  losing  $80,000  a  week  through  the  boycott,  while  there  has 
remained  an  after  effect  of  prejudice  against  the  road.     (471, 473.) 

C.  General  conditions  oriabor.—!.  Wagesof  street-railway  employees,— 
Mr.  Mahon  says  that  at  the  time  of  the  organization  of  the  international  asso- 
ciation in  1892  the  hours  of  street-railway  employees  ranged  from  12  to  18  -geir  day. 
The  highest  standard  of  wages  was  about  16  cents  per  hoiir,  while  in  some  cities 
they  were  as  low  as  10  cents  x>er  hour.  Through  the  influence  of  the  organization 
hours  have  been  reduced  to  12  in  some  cities  and  to  9  in  a  considerable  number  of 
cities.  The  9-hour  arrangement  provides  for  2  shifts  during  the  day.  It  is 
scarcely  practicable  to  reduce  hours  to  8,  since  street  cars  must  be  run  about  18 
hours  in  the  day.  Wages  have  been  increased  to  &om  16  to  21  cents  in  the  various 
cities. 

The  method  of  adjusting  shifts  varies  in  different  cities  according  to  the  condi- 
tions of  traflSc.  One  common  method  is  that  found  in  Worcester,  Mass.  There  one 
set  of  men  goes  to  work  early  in  the  morning  and  works  for  5  hours.    I'hese  men 
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are  then  off  for  abont  4  hoars  and  get  their  dinner.  During  that  time  the  second 
set  of  men  operate  the  cars  and  this  set  is  then  relieved  for  8  or  4  honrs  by  the 
first  set,  during  which  time  the  second  set  obtains  8aX>per.  In  some  cities  special 
adjustments  are  made  on  account  of  the  rush  of  business  at  certain  hours.  On 
holidays  and  other  days  when  traffic  is  unusually  great,  it  is  sometimes  necessary 
for  all  of  the  men  to  work  the  entire  number  of  hours,  taking  chances  of  obtain- 
ing  meals.  In  such  a  case  the  extra  hours  are  paid  at  a  higher  rate.  Thus  in 
Detroit  extra  time  must  be  paid  at  the  rate  of  25  cents  per  hour,  the  ordinary  rate 
being  21  cents. 

Mr.  Mahon  insists  that  the  character  of  the  work  of  street-railway  employees, 
especiaUy  of  the  motormen,  is  such  that  shorter  hours  and  better  wages  can  be 
legitimately  demanded.  It  has  been  shown  by  statistics  that  the  creator  propor- 
tion of  accidents  on  street  railways  occur  because  the  men  are  physically  worn 
out  by  overwork.  Both  the  conductors  and  the  motormen  have  constantly  a  Iarg[e 
responsibility.  The  responsibility  of  the  railroad  engineer  for  preventing  acci- 
dents Is  not  as  great  as  that  of  the  motorman,  who  must  be  constantly  on  the 
alert  to  protect  thoughtless  ];)edestrians,  teamsters,  and  children.  It  is  not  true, 
however,  that  motormen  and  conductors  have  to  be  skilled  machinists.  The 
custom  is,  when  an  electric  car  breaks  down  or  bums  out,  to  wait  for  the  next 
car  to  push  it  to  the  shops  for  rei>air. 

The  witness 'thinks  that  the  wages  of  street-railway  employees  are  lower  than 
those  of  other  skilled  mechanics.  He  is  unwilling,  however,  to  attempt  to  com- 
pare the  skill  of  street-railway  men  with  that  of  others,  but  he  thinks  tnat  street- 
railway  men  have  the  right  to  demand  living  wages,  which  they  as  yet  scarcely 
receive.    (406,414,415.) 

2.  Physuxd  examination.— In  view  of  the  difficulty  and  responsibilitv  of  street- 
railway  work  Mr.  Mahon  thinks  that  the  physical  examination  of  applicants  for 
employment  would  be  desirable.  At  present  the  only  protection  aigainst  incom- 
petency is  the  provision  of  the  union  rules  that  new  men  applying  lor  work  must 
secure  a  permit  from  the  union  and  must  work  for  60  days  to  the  satisfaction  of 
the  railr<^  company  before  they  can  become  members  of  the  organization.  The 
organization,  however,  does  not  consider  men  thoroughly  competent  at  the  end 
of  the  60  days.     (415.) 

8.  Vestibules  for  street  cars. — ^Mr .  Mahon  says  tliat  the  Amalgamated  Association 
of  Street  Railway  Employees  has  had  sreat  influence  in  securing  legislation 
requiring  street  cars  to  be  provided  with  vestibules  to  protect  the  motormen. 
Such  laws  have  been  adoptea  in  about  12  States,  and  are  oein^  pushed  in  others 
successively.  The  use  of  the  vestibule  has  saved  sickness  and  life,  to  say  nothing 
of  discomfort.  The  witness  cites  a  case  where  a  motorman  ran  a  car  through  a 
drawbridge.  The  coroner's  jury  examining  the  case  found  that  the  man  was 
probably  frozen  before  the  accident  occurred,  the  weather  being  exceedingly 
severe.  At  any  rate  the  accident  would  not  have  occurred  if  there  had  been  a 
vestibule  on  the  car. 

Street-railway  companies  mostly  recognize  the  desirability  of  furnishing  seats 
for  the  motormen  ana  permitting  them  to  sit  down  except  while  operating  in  the 
most  crowded  streets.  It  is  a  ver^r  great  strain  upon  tne  men  to  be  comx)elled 
to  stand  during  the  long  hours  which  street-car  employees  work.     (409, 414, 415.) 

yxnr.  BVIDENCB  not  directly  RBLATING  to  MANUFACTIXREa. 

A*  Transportation  problems. — 1.  Interstate  Commerce  Commission,-^ 
Mr.  McCoy,  ex-president  of  the  Kansas  Citv  Live  Stock  Exchange,  thinksthat  the 
Interstate  Commerce  Commission  should  have  power  to  enforce  its  rulings. 
(Wl.) 

Mr.  Coffin  says  that  the  railroads  of  the  South  and  the  West  have  done  a  won- 
derful work  in  building  up  the  country.  But  a  time  comes  when  any  mortgage 
created  by  that  work  is  canceled.  When  the  roads  begin  to  take  an  undue  ad- 
vantage of  the  people  along  their  lines,  they  are  transcending  their  rights.  The 
people  of  the  Soutn  are  by  no  means  satisfied  with  the  rates  and  the  classifications 
which  they  receive.     (798.) 

2.  Freight  rates. — Mr.  Tilt,  a  Chicago  shoe  manufacturer,  speaking  of  his  export 
sales,  says  that  a  through-freight  rate,  consolidated  with  water  transportation, 
is  generally  cheaper  than  the  local  rate  which  the  domestic  trade  has  to  pay.  He 
also  says  that  one  of  the  advantages  of  manufacturing  in  Chicago  is  that  the  com- 
petition of  many  railroads  resulte  in  lower  rates  than  can  be  got  where  there  arc 
only  one  or  two  roads.  He  is  not  prepared  to  say  anything  as  to  the  existence  of 
special  rates  lower  than  the  open  rates.    (681 ,  684.) 
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3.  Watering  of  railioay  stocks, — ^Mr.  Schonfarber  says  that  the  Knights  of 
Labor  have  passed  resolutions  advocating  laws  prohibiting  the  watering  of  stock 
bv  railroad  and  other  corporations  engaged  in  interstate  commerce.  Congress 
alone  is  competent  to  deal  with  corporations  of  this  character.  The  organization 
believes  that  in  the  attempt  to  pay  interest  on  large  amounts  of  watered  stock 
railway  rates  have  been  forced  up;  that  fraud  and  corruption  have  been  fostered; 
that  gambling  in  stocks  and  bonos  has  been  increased,  and  that  wages  have  been 
reduced.  One  effect  also  has  been  to  bankrupt  three-fourths  of  the  railroads  of 
the  country,  since  they  were  unable  to  pay  interest  on  their  excessive  capitali- 
zation. Most  of  these  were  bidlt  when  material  was  probably  as  low  as  it  ever 
was  in  the  world's  history.  A  great  deal  of  railroad  building  was  done  between 
1882  and  1892.  However  low  American  freight  rates  may  be  as  compared  with 
other  countries,  they  might  be  made  still  Igwer  if  it  were  not  for  inflated  capitali- 
zation. The  witness  thinks,  also,  that  the  capitalization  of  trusts  should  be 
regulated.     (439.) 

4.  Antiscaiping  law, — Mr.  Donnelly  says  that  this  measure  is  opposed  by  the 
typographical  union,  which  does  not  believe  in  the  Government  protecting  any 
corporation  further  than  is  absolutely  necessary.  The  effect  of  such  a  law  would 
be  to  permit  combinations  among  railways  which  would  be  injurious  to  travelers. 
The  small  lines  of  railways  can  not  afford  to  maintain  agencies  in  the  large  cities, 
and  large  connecting  roads  always  sell  tickets  at  higher  rates  from* the  main  lines. 
The  smiill  lines  are  forced  to  make  scalpers  their  agents,  and  to  drive  these  out  of 
business  would  enable  the  great  trunk  lines  to  entirely  freeze  out  the  smaller 
roads.     (281.) 

5.  Government  ownership  of  transjaortation  facilities. — Mr.  Donnelly  says  the 
International  Tyx)ographical  Union  is  not  only  in  favor  of  Government  ownership 
of  telegraphs,  but  also  of  all  means  of  transportation  and  other  public  utilities, 
such  as  waterworks,  gas,  etc.     (290. ) 

Mr.  Schonfarber  says  that  the  Knights  of  Labor  have  passed  resolutions 
advocating  the  establishment  of  a  postal  savings  bank  in  connection  with  the 
post-ofi&ce  and  the  purchase  and  operation  of  telegraph  lines  by  the  general 
&ovemment.  The  witness  himself  is  in  favor  of  (jtovemment  ownership  of  rail- 
ways, and  that  also  is  advocated  by  the  Knights  of  Labor.     (438, 440.) 

6.  Oovemment  ownership  of  railroads,— Mr,  Schonfarber,  of  the  Knights  of 
Labor,  says  that,  while  it  may  be  true  that  freight  rates  are  lower  in  this  country 
than  in  any  other,  they  are  not  as  low  as  they  could  be  under  Government  owner- 
ship. The  Americans  are  more  advanced  m  railroad  methods  than  any  other 
country,  and  the  cost  of  building  ahd  operating  roads  has  decreased  so  greatly 
that  it  is  not  possible  to  make  comparisons  with  the  earlier  rates  prevailing  in 
this  country  or  tUose  prevailing  in  other  countries.  While  the  consolidation  of 
railroads  has  had  some  beneficial  effects  in  reducing  expenses  of  operation,  it  also 
has  its  evil  side.  If  the  railroads  were  run  by  the  Government  on  the  basis  of  the 
actual  cost  of  building  and  operation,  rates  would  probably  be  considerably  lower. 
Statements  concerning  the  rates  on  French  and  German  roads  are  conflicting  and 
uncertain,  but  in  any  case  what  is  accomplished  by  those  countries  is  not  a  fair 
measure  of  the  possibilities  of  the  United  States.  Under  Government  ownership 
whatever  profits  come  from  the  operation  of  the  roads  would  go  into  the  nationu 
treasury  for  the  benefit  of  all  the  people.  On  the  other  hand,  if  there  should  be  a 
deficit,  the  people  would  not  complain  any  more  than  they  complain  of  the  deficit 
in  the  postal  department,  which  they  believe  to  be  efficiently  and  honestly  admin- 
istered. Just  as  the  railroads  are  in  the  habit  of  employing  men  of  great  capa- 
bilities who  have  grown  up  in  the  service,  so  the  Government  could  employ  these 
same  men  at  a  reasonable  remuneration.  The  president  of  a  railroad  would  stand 
in  the  same  position  as  a  cabinet  officer  and  would  receive  pay  commensurate 
with  his  position,  the  honor  of  public  employment  being  considered  part  of  his 
compensation. 

The  absence  of  permanence  in  the  operation  of  railways  under  Government 
ownership,  due  to  the  changes  in  party  jwlitics,  would  of  course  be  a  danger, 
although  the  post-office  is  administered' satisfactorily  despite  this  difficulty.  Mr. 
Schonfarber  thinks,  however,  that  the  time  is  soon  coming  when  the  people  will 
not  submit  to  changes  in  the  public  service  on  such  grounds.  At  any  rate,  the 
officers  in  charge  of  railways  are  themselves  frequently  changed  under  private 
ownership.  Their  position  depends  upon  what  syndicate  happens  to  control  the 
road.  There  is  less  danger  from  centralization  of  power  by  Gfbvemment  control 
of  the  railroads  and  other  public  utilities  than  there  is  from  the  control  of  legis- 
latures and  Congress  by  the  private  owners  of  railroads.     (440, 441.) 

Mr.  LusK,  a  former  member  of  the  New  Zealand  parliament,  says  that  all  the 
railroads  as  well  as  all  the  telegraphs  and  telepiiones  in  New  Zealand  are  govern- 


digest: MISCELLANEOUS.  205 

ment  property.  The  govemment  of  New  Zealand  now  has  about  2,100  miles  of 
railroad,  and  there  are  about  14,000  miles  of  govemment  railroad  in  Australia. 
All  the  Australian  colonies  have  substantially  similar  railroad  laws.  In  each 
case  the  management  of  the  railroads  is  vested  in  a  commission  of  8  experts,  who 
lay  before  parliament  every  year  a  full  accoimt  of  what  has  been  done.  In  each 
case  the  law-  provides  that  the  roads  shall  be  made  to  pay  the  cost  of  maintenance 
and  as  nearly  as  possible  3  per  cent  on  the  capital  cost,  which  is  the  interest  that 
the  government  has  to  pay  on  the  money.  Sometimes,  when  the  roads  have  not 
paid  the  full  3  x>er  cent,  parliament  has  preferred  to  keep  down  the  cost  of  trans- 
portation for  the  benefit  of  the  back  country,  even  at  the  cost  of  a  little  loss.  The 
passenger  rate  is  about  2  cents  a  mile.  The  amount  of  transi>ortation  which  the 
Australian  roads  furnish  the  i)eople  is  greater  ]per  head  of  population  than  that 
which  the  American  roads  furnish,  and  it  is  furnished  for  less  cost,  in  spite  of  the 
fact  that  a  great  part  of  the  material  has  been  imported.  Until  recently  all  the 
rails  and  engines  were  imported,  and  a  large  part  of  the  engines  are  imx)orted 
still.  Mr.  Lusk  can  not  say  that  the  Australasian  roads  are  as  good  as  the  ver^ 
best  in  America,  but  they  would  compare  with  a  very  good  average  of  the  ordi- 
nary American  lines.  Mr.  Lusk  is  confident  that  the  question  of  public  owner- 
ship of  all  means  of  transportation  must  soon  force  itself  upon  the  people  of  this 
country.  From  his  investigations  he  is  convinced  that  American  attempts  to 
control  are  hopelessly  inefftcient.  If  we  are  to  get  at  the  base  of  industrial  diffi- 
culties and  conditions,  we  must  soon  take  up  the  question:  '*  Who  is  to  own  the 
means  of  transportation?"    (893-895.) 

7.  Oovemment  ownerahip  of  tdearaphs. — Mr.  Donnelly  says  that  the  Inter- 
national Typographical  Union  has  been  the  most  active  influence  in  recent  years 
in  pushing  for  the  Gk>vemment  ownership  of  telegraphs.  It  believes  that  such 
ownership  would  be  beneficial  to  the  people  generally,  and  especially  to  the  news- 
paper business.  It  would  enable  all  newspapers  to  get  their  telegraph  news  at 
equal  rates.  At  pi^esent  the  newspaper  whicn  is  not  a  member  of  the  Associated 
I^^ss  is  at  a  great  disadvantage.  This  organization  is  in  a  certain  sense  a  trust, 
and  Gk)vemment  ownership  would  operate  to  repress  it  and  would  tend  in  the 
general  direction  of  checking  monopoly.  The  witness  does  not  believe  that  Gk)v- 
emment  ownership  of  telegraphs  in  England  has  made  the  newspapers  there 
8ux>erior  to  our  own,  but  he  does  believe  that  the  newspaper  rates  for  telegraph- 
ing are  from  one-third  to  one-half  less  than  here.    (284r-291.) 

The  International  Typographical  Union  has  in  the  last  few  years  taken  an  active 
pfui;  in  the  agitation  for  Govemment  ownership  of  telegraphs.  Its  committee  on 
this  subject  recently  reported,  showing  the  history  of  recent  efforts  in  Ck)ngress  in 
this  direction.  It  has  found  many  members  of  Congress  favorable  to  the  idea  of  a 
I>ostal  telegraph,  but  the  committees  of  the  two  Houses  have  been  uniformly 
opposed,  and  it  has  been  impossible  even  to  obtain  thorough  hearings,  much  less' 
favorable  reports  on  bills.  The  results  accomplished  by  the  Typographical  Union 
seem  hardly  commensurate  with  the  efforts  made.  The  committee  believes  that 
the  practice  of  allowing  Congressmen  practically  to  send  all  classes  of  messages 
free  tends  to  influence  some  of  them  in  favor  of  the  Westeim  Union  Telegraph 
Company.  The  recent  war  with  Spain,  by  the  necessity  of  establishing  Govern- 
ment censorship  of  dispatches,  tenaed  to  show  the  desirability  of  Govemment 
ownership.  The  x)eople  of  this  country  will  never  rest  contented  until  they  have 
the  most  perfect  postal  system,  which  must  include  all  the  best  and  most  rapid 
and  economical  means  of  communication.    (286-289.) 

Mr.  Lusk,  a  former  member  of  the  New  Zealand  parliament,  says  that  all  the 
telegraphs  and  telephones  iu  Australasia  are  govemment  pro];>erty.  The  people 
in  Australia  send  twice  as  many  telegrams  Apiece  as  the  x>eople  of  America,  for 
the  very  good  reason  that  they  can  send  them  for  half  the  money.  The  ^vem- 
ment  uses  money  which  it  can  borrow  at  3  per  cent.  The  speculator  who  invests 
in  a  telephone  or  telegraph  line  wants  more  than  3  per  cent  on  his  money.  More- 
over, the  govemment  telegraph  can  use  the  machinery  of  other  departments. 
Every  post-office  can  be  made  a  telegraph  office  and  every  postmaster  an  operator. 
The  govemment  can  thus  secure  all  the  economies  that  are  claimed  by  the  trusts, 
without  the  risks.     (893-895. ) 

Mr.  Sherman,  of  the  Electrical  Workers'  Brotherhood,  believes  that  the  United 
States  should  own  the  telegraph  and  telephone  lines.  Charges  for  telegraphic 
messages  are  lower  in  Europe  under  public  ownership  than  in  this  country. 
(380.)  t 

8.  Competing  telepJume  lines. — Mr.  Sherman  says  that  there  are  numerous  com- 
peting telephone  comx>anies  being  established  in  opposition  to  the  Bell  Company. 
(380.) 
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B«  niiuiicipal  o^raership  of  street  rali^rajrs.— Mr.  Mahon,  president 
of  the  Amalgamated  Association  of  Street  Railway  Employees,  says  that  the 
members  of  that  organization  believe  that  mnnicipal  ownership  of  street  railways 
wonld  tend  to  better  their  condition.  Although  there  might  be  political  abuses 
nnder  public  ownership,  they  could  not  be  worse  than  those  which  exist  to-day, 
for  there  axe  very  few  street  railroads  which  are  not  deeply  in  politics.  Where 
the  experiment  has  been  tried  in  foreign  countries  it  has  proved  beneficial  to  the 
employees.  The  hours  of  labor  are  more  satisfactory  even  than  in  this  country, 
although  wages  are  not  so  gtx>d.  Mr.  Mahon  believes  also  that  municipal  owner- 
ship of  street  railways  would  be  advantaj^us  to  the  general  public.  He  says 
that  the  stock  of  most  of  the  companies  is  chiefly  water  and  tnat  reduction  of 
fares  is  prevented  by  this  fact. 

The  street  railroaas  of  Glasgow  were  originally  leased  to  a  private  company 
for  20  years  with  a  provision  that  the  company  should  set  aside  a  sinking  lund 
which  should  pay  for  the  property.  At  the  end  of  that  time  the  city  took  control 
and  is  now  operating  the  street  railways.  The  fare  is  graded  according  to  dis- 
tance, from  1  cent  up,  the  average  fare  being  about  li  cents.    (416-419.) 

1.  MunicnxU  ownership  in  Detroit,— Mr.  Mahon  saj's  that  during  the  winter  of 
1898  and  1899  there  was  a  considerable  agitation  in  Detroit  concerning  the  pur- 
chase of  the  street  railways  by  the  municipality.  The  State  legislature  had  estab- 
lished a  commission  with  x>ower  to  buy  the  roads.  The  appraised  value  of  the 
franchise,  the  average  duration  of  wnich  was  17  years,  amounted  to  somewhat 
more  than  the  estimated  value  of  the  plants  in  themselves.  The  total  price  as 
appraised  was  $17,500,000.  In  the  fail  campaign  botii  candidates  for  mayor 
declared  that  they  believed  in  mimicipal  control,  but  were  unwilling  to  pay  so 
great  a  price.  The  witness  himself  thmks  that  it  was^unjust  to  demand  such 
heavy  compensation  for  the  franchises.  The  arrangement  was  that  the  conmiis- 
sion  shoula  buy  the  roads  and  that  the  cost  should  not  be  met  by  taxing  the  peo- 
ple or  by  the  earnings  of  the  roads  themselves.  In  case  they  fail  to  pay  their  own 
charges  the  commission  has  the  x)ower  to  grant  a  franchise  to  ox>erate  them  to  a 
private  company. 

The  supreme  court  of  the  State  afterwards  declared  the  act  for  buying  street  rail- 
ways illegal.  The  chief  ground  was  that  the  city  was  empowered  to  buy  and 
operate  railways  beyond  its  limits.  At  the  same  time  the  court  pointed  to  the 
previous  history  of  the  State  showing  the  failure  of  public  ownership  of  indus- 
trial enterprises.    (417, 418. ) 

a.  Street  railway  fares, — Mr.  Mahon  says  that  in  Detroit,  while  there  are  nomi- 
nally 3  street  railway  companies,  the  officers  «re  practically  the  same  and  the  com- 
panies work  in  harmony.  One  of  them  is  required  by  its  francMse  to  sell  8  tickets 
for  25  cents,  and  another  sells  such  tickets  which  are  good  only  for  an  hour  in  the 
*  morning  and  an  hour  in  the  evening,  the  ordinary  fare  being  5  cents.  The  other 
system  sells  6  tickets  for  25  cents. 

Mr.  Mahon  does  not  think  that  it  is  practicable  to  have  8-cent  fares  while  pay- 
ing dividends  upon  the  stocks  of  street  railway  companies.  This  is  due  to  the  fact 
that  the  capital  of  the  companies  is  so  greatly  inllat^,  the  stock  being  mostly  pure 
water.    Under  municipal  operation  3-cent  fares  would  be  practicable.    (416, 418. ) 

8.  Automx)bite9,—lAx,  Mahon  believes  that  the  automobile  is  quite  likely  to 
become  a  serious  competitor  of  the  street  railway.  Experiments  are  being  made 
in  many  cities  with  this  in  view,  and  it  is  probable  that  automobiles  vdll  be 
largely  used,  especially  on  resident  streets.    (419.) 

C.  Taxation.— 1.  (?e?i€raHy.-— Mr.  Schonparber,  of  the  Knights  of  Labor, 
thinks  that  the  American  system  of  indirect  taxation  has  done  much  to  destroy 
competition  and  to  build  up  trusts.  The  witness  declares  also  that  indirect 
taxation  is  undesirable  because  the  great  masses  of  the  i)eople  never  know  just 
what  they  are  paying  to  the  Government.  If  we  had  direct  taxation,  advance- 
ment in  civilization  along  individualistic  lines  would  be  more  possible.  While 
the  witness  thinks  that  the  single  tax  on  land  is  ultimately  the  best  system,  he 
believes  that  it  can  not  be  introduced  immediately  and  that  meantime  a  direct 
income  tax,  on  all  incomes  above  $2,000,  would  help  the  country  a  great  deal, 
especially  if  it  were  made  pro^essive  in  its  rate. 

Mr.  Schonfarber  favors  the  mheritance  tax  also,  but  does  not  think  that,  as  so 
far  applied  in  this  country,  it  has  had  much  effect  in  checking  the  growth  of  large 
fortunes.  The  establishment  of  great  combinations  and  enterprises  has  tended  to 
bring  to  this  country  a  system  of  primogeniture  for  the  sake  of  keeping  great 
fortunes  intact.     (444,445.) 

2.  Income  ^oa?.— Mr.  Bullock,  a  cotton  manufacturer  of  Georgia,  considers  an 
income  tax  the  fairest  mode  of  taxation,  but  suggests  that  it  encourages  a  viola- 
tion of  the  commandments  in  making  the  returns.    (526.) 
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8.  Internal-revenue  looses.— Mr.  Bullock  is  opposed  to  the  intemal-rerenne  tax, 
whicli  makes  the  monntaineerg  who  stew  their  apples  into  apple-jack  violators  of 
the  law.  It  ifl  difficult  for  them  to  realize  tiiat  they  are  violating  any  law;  they 
think  they  are  only  heating  the  Yankees.    (526.) 

Mr.  WooBWABD,  a  mercnant,  says  that  when  the  stamp  tax  went  into  effect  in 
1808, 9  out  of  10  of  the  mannf  actnrers  of  proprietary  articles  added  the  cost  of  the 
stamp  to  the  price  of  their  goods,  and  insistea  that  the  retaUer  shonld  pay  the  tax. 
In  the  case  of  listerine  the  company  was  wise  enough  not  to  add  the  stamp  to  the 
wholesale  jirloe,  hut  the  matter  escaped  Mr.  Woodward*s  attention  until  he  was 
notified  by  a  small  druggist  that  the  latter  was  still  selling  it  at  60  cents.  Wood- 
ward &  Lothrop  had  raised  the  price  to  68  cents,  but  when  they  found  they  did 
not  have  to  pay  the  stamp  tax  the  price  was  again  changed  to  60  cents.    (782.) 

4.  Taxation  o//m9icAMe8.— Mr.  McDonough,  commissioner  of  labor  of  New 
York,  says  that  under  the  regular  general  property  tax  law  the  property  of  the 
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various  corporations  enjoying  pubbc  utilities  in  municipalities  in  Kew  York  were 
taxed  as  personal  proper^.  But  since  the  law  allows  the  offset  of  debts  against 
personal  property,  they  were  able  practicallv  to  escape  taxation  on  the  value  of 
franchises  altogether.  The  Ford  nranchise  law,  passed  in  1890,  provides  for  the 
assessment  of  the  value  of  franchises  of  such  companies  as  real  estate.  The 
method  is  intended  to  be  to  deduct  from  the  market  value  of  the  stock  the  value 
of  the  tangible  property  and  the  indebtedness  of  the  corporation,  the  remainder 
being  considered  the  value  of  the  franchise.  It  is  expected  that  the  value  thus 
ascertained  will  often  be  very  large.  The  assessment  at  present  is  to  be  made  by 
the  various  local  assessors,  but  the  witness  is  of  the  opimon  that  it  will  be  neces- 
sary to  turn  it  over  to  the  State  controller  or  the  State  Board  of  Assessors, 
especially  because  of  the  difficulty  of  apportioning  the  assessment  of  the  property 
of  corporations  operating  in  two  or  more  municipalities  or  political  subdivisionB. 
The  practice  of  taxing  franchises  in  somewhat  this  manner  is  not  without  prece- 
dent in  other  States.    (308,  809. ) 

5.  Sirigle  tax, — Mr.  Schonfarbkb  says  that  the  EJaights  of  Labor  are  in  favor 
of  the  single  tax  on  land  values.  The  witness  also  favors  this  system  personallv, 
but  does  not  think  that  it  could  be  put  into  full  force  in  this  country  inmiediately 
without  causing  a  revolution.  The  argument  in  favor  of  this  system,  he  states, 
is  that  land  values  are  created  wholly  dv  the  people,  or  by  superior  advantages 
of  certain  portions  of  the  land  not  at  all  due  to  individusd  effort.  Moreover,  if 
taxes  were  levied  ux)on  lands  held  for  speculative  purposes  in  anticipation  of  an 
increased  demand  for  their  products,  it  would  no  longer  be  profitable  to  hold  them 
out  of  use.  and  their  owners  would  be  compelled  to  make  productive  use  of  them. 
More  houses  would  be  built,  more  mines  opened,  and  more  products  generally 
produced.  The  great  corporations  which  now  control  the  mimng  fidds,  the  com 
and  wheat  fields,  the  oil  nelds,  ete.,  would  no  longer  be  able  to  hold  three-fourths 
of  their  property  unused,  but  would  have  to  work  all  or  relin(]^uish  it.  The  work- 
ing of  these  idle  hands  would  create  a  demand  for  labor  now  idle,  and  this  would 
raise  wages.  By  raisine  wages  the  power  of  consumption  of  the  laboring  class 
would  be  increased,  and  they  woula  be  able  to  take  all  of  the  added  products  of 
industry.  That  country  is  tne  happiest  where  the  most  goods  are  manufactured 
and  where  there  is  the  greatest  number  of  consumers. 

As  illustrating  this  effect  of  the  single  tax  upon  production,  Mr.  Schonfarber 
speaks  especially  of  the  bituminous  coal  regions.  He  says  that  not  one-half  of  the 
coal  fields  in  the  country  are  actually  operated,  but  that  the  rest  of  the  lands  are 
held,  practically  subject  to  no  taxation  at  all,  in  view  of  the  speculative  increase 
in  value.  If  a  tax  equal  to  the  full  rental  of  the  lands  were  levied,  the  holders 
would  be  forced  to  work  their  mines.  A  vast  quantity  of  coal  would  be  produced , 
and  the  price  of  coal  would  immediately  fall.  Following  this  there  would  be  a 
great  increase  in  the  consumption  of  coal.  Those  who  now  consume  coal  by  the 
bucket  would  buy  it  by  the  ton.  The  increase  in  prosperity  which  would  attend 
similar  changes  in  the  production  of  wealth  throughout  the  country  would  enable 
the  poorer  classes,  who  now  often  suffer  vrith  cold,  to  buy  coal.  People  demand 
coal  now,  but  they  have  no  monev  to  pay  for  it,  and  that  is  the  reason  why  there 
is  apparent  overproduction  of  coal.    (446-448.) 

D.  Army    contracta— Diserimination    against   the   West.— Mr 

Channon,  a  manufacturer  of  contractors'  and  railway  supplies,  testifies  that  he 
and  other  Western  manufacturers  have  found  it  impossible  to  get  equal  opportuni- 
tiee  with  Eastern  manufacturers  in  supplying  goods  to  the  Quartermaster's 
Department  of  the  Army.  Until  recently  yOidLs  were  advertised  for  onlv  in  Eastern 
papers,  and  before  Chicago  men  could  get  the  advertisements  the  Eastern  men 
nad  got  options  on  the  raw  materials  so  that  the  Western  manufacturers  were 
practically  unable  to  bid  at  all.  Another  impediment  was  the  lack  of  standard 
■amples  in  Chicago.   Even  when  standard  samples  had  been  supplied,  Mr.  Channon 
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himself,  and  other  mannfactnrers  as  well,  had  found  that  goods  made  to  the  sam- 
ples did  not  corTe8i)ond  with  the  specifications  and  were  rejected  by  the  inspect- 
ors. *'  The  Eastern  mannfactnrers  seem  to  get  their  goods  passed;  we  can  not." 
There  seems  to  be  a  prejudice  throughout  the  department  against  the  West,  and 
an  idea  that  the  West  can  not  furnish  the  supphes.  In  reality.  Eastern  dealers 
who  get  the  contracts  often  have  the  goods  manufactured  in  the  West.  The 
Western  manufacturers  and  merchants,  from  their  experience,  do  not  have  confi- 
dence in  the  Quartermaster's  Department.  **  They  are  afraid  of  the  inspection 
and  afraid  of  the  specifications,  and  they  can  not  see  the  standard  samples."'  Mr. 
Channon  does  not  wish  to  be  understooa  as  saying  that  there  is  anything  wrong 
in  the  Quartermaster's  Department,  but  he  has  found  that  *'  goods  coming  from 
the  East  seem  to  be  better  to  Eastern  in8i>ectors  than  the  Western  goods  would 
be."    (685-687.) 

E.  Courts  and  constitutional  law.— Mr. 'Ashe,  a  machinist,  believes 
that  the  xK)wer  exercised  by  the  Supreme  Court  of  the  United  States  and  the 
supreme  courts  of  the  separate  States  to  set  aside  legislation  duly  enacted,  on  the 
ground  that  it  is  contrary  to  the  (Constitution,  is  unwise  and  inconsistent  with 
I)opular  government.  He  would  not  advocate  doing  away  with  the  Constitution 
altogether,  but  would  leave  it  to  a  resjransible  executive  or  legislative  authority 
to  decide  whether  a  measure  fell  within  the  Constitution  or  not.  Tlie  Constitu- 
tion can  not  be  higher,  properly,  than  the  legally  expressed  will  of  the  people. 
The  courts  are  not  responsible  to  the  body  of  the  people.  In  no  other  country 
are  they  given  such  a  control  over  the  acts  of  the  legislative  body.  Senator  Depew 
has  referred  to  the  power  of  the  courts  as  the  most  f ar-reacning  measure  ever 
engrafted  on  the  Constitution  of  a  nation,  and  has  said  that  the  man  who  estab- 
lished it  must  have  done  so  with  the  deliberate  intention  of  preventing  such  laws 
from  being  enacted  as  might  result  from  a  "popular  tumult."  The  witness 
knows  of  no  popular  movement  which  could  result  m  legislation  except  a  public 
election.  The  power  of  the  courts  has  usually  been  invoked  to  set  aside  measures 
which  are  in  the  interest  of  wage-earners.     (810, 313.) 

F.  Adulteration  of  foods.— 1.  Gen^oi/^.— Mr.  Deming  says  the  adultera- 
tion of  foods  has  had  nothing  to  do  with  the  decreased  cost.  He  thinks  adulteration 
has  been  a  growing  evil  up  to  the  year  1899,  but  that  the  amount  of  adulterated 
food  put  up  is  now  diminishing,  probably  because  of  stringent  State  laws.  While 
nearly  all  foods  have  been  adulterated  more  or  less,  he  knows  of  very  little  dele- 
terious adulteration,  with  the  x>ossible  exception  of  nlaster  of  paris  in  cream  of 
tartar.  Nothing  of  that  kind  has  been  manufactured  in  Chicago  for  some  time. 
In  Chicago  nearly  all  the  jobbing  houses  have  become  manufacturing  houses  as 
well,  and  are  pushing  the  sale  of  pure  food.  Deleterious  substances  nave  been  a 
f^-eat  evil,  but  are  now  practically  a  thing  of  the  past.  There  is  very  little  pack- 
mg  of  colored  peas  in  this  country.  There  is  no  tendency  on  the  part  of  canners 
to  simulate  an  unnatural  color,  and  the  American  pea  is  to-day  tne  most  whole- 
some food  of  the  kind  packed  anywhere.  Mr.  Demmg  thinks  the  proper  labeling 
of  the  goods  will  tend  to  diminish  adulteration,  and  possibly  wipe  it  out  altogether. 
(703,704.) 

2.  Oleomargarine. — ^Mr.  Kennedy  says  that  the  mechanic  now  has  to  buy  oleo- 
margarine instead  of  butter,  and  that  many  have  come  to  think  it  just  as  good. 
It  ought  to  be  sold  as  oleomargarine,  and  generally  it  is;  yet  one  can  not  buy  pure 
butter  in  the  creameries  of  Indianapolis;  one  can  not  get  pure  butter  unless  one 
goes  direct  to  the  farmer.  Mr.  Kennedy  would  not  increase  the  tax  on  oleomar- 
g:arine,  because  the  oleomargarine  industry  is  perhaps  as  much  entitled  to  protec- 
tion as  the  farming  industry,  and  because  the  poorer  x>eople  have  to  buy 
oleomargarine.    ( 752. ) 

O.  Polltlcnl  ponrer  of  wealth. — ^Mr.  Qompers  asserts  that  wealth  con- 
trols State  action  under  our  existing  conditions.  '  'A  people  who  are  economically 
dependent  are  not  politically  independent."  The  smallest  legislative  position  can 
not  be  got  without  the  approval  of  the  political  boss.  The  young  lawyer  can  not 
hope  for  any  high  success  unless  he  absorbs  the  theory  of  the  vested  rights  of 
wealth.  The  large  fees  that  are  paid  to  lawyers  are  paid  by  corporations  and 
men  of  wealth.  There  are  few  lawyers  who  are  tribunes  of  the  people,  and  it  is 
not  from  among  them  that  judges  are  taken.    (656,  657.) 

H.  Vniious  political  reforms*— Mr.  Schonfarber  says  the  Knights  of 
Labor  have  adopted  resolutions  favoring  the  election  of  United  States  Senators 
by  direct  vote  of  the  people,  election  of  the  President  by  popular  vote,  and  the 
introduction  of  the  right  of  initiative  and  referendum  as  regards  national  laws. 

The  Knights  of  Labor  have  adopted  a  resolution  favoring  the  issue  of  all  money 
directly  by  the  (Government  without  the  intervention  of  banks,  and  the  abolition 
of  all  bank  issues.  The  organization  also  opposes  the  retirement  of  the  green- 
backs in  any  scheme  of  currency  reform.    (488. ) 
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Cleveland,  street-car  strike  in 152,200-202 

Clothing  manufacture: 

Conditions  of  labor 181-190 

Convict  labor  in 79 

Coat  makers,  strike,  arbitration 125 

Colored  labor  (see  also  Negroes) : 

Southern  States,  conditions  generally 61-66 

Columbia  University,  strike  on  buildings 144 

Combinations,  industrial: 

Generally 11-15 

American  Tin  Plate  Company 153 

American  Window  Glass  ComxMtny 162 

American  Tobacco  Company ! 191,195,197 

Boot  and  shoe  trade 177 

Causes  of 161 

Economies  of 161 

Hides,  control  of 181 

Iron  and  steel  trades 153 

National  Glass  Company 160-163,166 

Pricesandcompetition,  effect  on 12,14,162 
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Combinatioiis,  industrial — Continned.  Page. 

Theater  trust 198 

Tobacco  mannfactiire 191,195,197 

Commerce,  department  of 15 

Company  stores 84 

Company  tenements 36,56 

Southern  States,  cotton  mills 54-56 

Competition: 

Combinations,  effect  on 12 

Department  stores  and  small  dealers 22-25 

Conciliation.     (See  Arbitration,) 

Conditions  of  labor,  generally 55-57 

Congress,  combinations,  x)ower  to  control 12 

Constitutions,  authority  discussed 208 

Consular  service .' 15 

Consumers*  League 189 

Contagious  diseases,  sweat  shops ^..  184 

Continental  Tobacco  Company 191,197 

Contract  labor,  importation  of 92,171 

Contracts,  discrimination  in  army 207,208 

Contract  system: 

Convict  labor tjO 

Public  works. 84,85 

Sweatshops... 181,188 

Contract  of  labor,  legal  enforcement 117 

Convictlabor 78-83 

Cooperative  societies,  cotton  mills 50 

Cooperation 85,86 

Flint  glass  manufacture 171 

Cotton: 

Prices,  etc 67 

Transportation,  markets,  etc 43,44 

Cotton  goods,  markets,  etc 43,44 

Cotton  mills: 

Company  tenements  and  stores 54-56 

Labor  in,  Southern  States 44-^59 

Machinery,  improvement  of 31 

Negro  labor  in 63,64 

Schools,  assistance  to 60,61 

Southern  States,  conditions 41-44 

Courts: 

Powers  discussed 208 

Injunctions,  power  to  issue 118 

Credit: 

Retail  business 10 

Southern  States 67 

Cracker  trust 15 

Cuba,  cigar  making,  competition  in 198 

Department  stores 17-27,190 

Depressions,  industrial,  cause  discussed 10 

Detroit,  mxmicipal  ownership  of  street  railways 206 

Division  of  labor,  boot  and  shoe  trade 180 

Douglas  Shoe  Company,  arbitration  agreements 178,179 
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Education:  p»««. 

Generally 87-00 

Compnlaory 60,61,88 

Indnatrial 88-00 

Negroes,  Southern  States 66 

Southern  States 60-61 

Electrical  wires,  insx)ection  of 152 

Electrical  Workers,  National  Brotherhood  of 151,152 

Electrical  workers: 

Conditions  of  labor  .« 151,152 

Technical  education,  attitude  toward 80 


Blacklisting  by 120,121 

Boycotts  by 120 

Employees,  identity  of  interests  denied 87 

Labor  organizations,  attitude  toward  - .  -  104, 105, 113, 150, 157, 166. 167, 178, 180 

Employers' liability 7^78 

Employers'  organizations: 

Boot  and  shoe  trade 177 

Building  trades 136,137,140-147 

Cigar  trade 102 

Desirability  of  136 

Glass  trades ..  166-168 

Iron  and  steel  trade 156-158 

Printing  trade 171 

Stove  foundry  trade 162,155 

Steam  fitting  trade 187 

Weakness  of 136 

Employment: 

Amount  and  conditions  of 20,30 

Average  days  of 32 

Building  trades,  irregularity 147 

Cigar  makers 106 

Discharge  without  cause. 174 

Foremen,  i)owers  of 174 

Glass  trades 160 

Iron  and  steel  trades 150 

Labor  organizations,  means  of  securing 100,112 

Physical  examination  for,  street  railways 203 

Southern  States 40 

Unemployed 30,38 

Employment  bureaus,  State 83 

Engineers,  locomotive 46 

EiUgine  manufacture,  condition  of  business,  strikes,  etc 153, 156 

England: 

Employers*  liability  and  workingmen's  compensation  in 76, 78 

Factory  legislation  in 71 

Labor  organizations,  responsibility  of 112 

European  countries: 

Competition  with  the  United  States 16 

Factories,  condition  in 71 

Industrial  education  in .  80 

Labor  compared  with  American 88 

Wages  compared  with  American 82 
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Fare. 

Exchanges,  commercial -^  16,17 

Express  rates,  Southern  States 48 

Exi)ort  trade: 

Generally 15,16 

Boots  and  shoes 177 

Engines 154 

Flint  glassware 168 

Factories: 

Clothing  manufacture  in ^ 189 

Conditions  generally 68-73 

Factory  inspection: 

Generally 68-78 

Sweatshops 186-188 

Farms: 

Child  labor  on.  Southern  States '. 57 

Southern  States,  conditions  of  labor  on 48,49 

Women,  labor  on 59 

Federal  labor  unions Ill 

Fines  and  deductions  from  wages 86,181 

Flint-glass  trade,  conditions  of  labor  and  capital 160-171 

Flint-Glass  Workers' Union,  American 163-167 

Foods: 

Adulteration 308 

Prices 10 

Foreign  bom: 

Conditions,  etc 90-94 

Sweatshops,  employment  in 185 

Textile  mills,  Massachusetts 27 

Foreign  trade.     (See  Export  trade.) 

Franchises,  taxation S 207 

Freight  rates 48,44,203 

Fulton  bag  and  cotton  mills 47,48,51,53,54 

Garment  workers,  strikes  of 114 

Garment  workers.  United 185,186 

Union  labels 106 

Georgia: 

Cotton  mills  in 41-49 

Education  in 59,60 

liabor  conditions  in .' 44-57 

ProjKwed  factory  legislation 70 

State  federation  of  labor 109 

Germany: 

Combinations  in 15 

Employers  liability  and  workingmen*s  compensation 76, 78 

Glass  Bottle  Blowers' Association 164,165,167 

Glass  manufacture: 

Company  stores 34 

Comx>any  tenements 85 

Conditions  of  labor  and  capital 160-171 

Child  labor 71 

Contract  labor,  importation  of 92 

Cooperation  and  profit  sharing 86 

Machinery 81 
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Gk>veniment  ownership 304-206 

Granite  cutters: 

Arbitration, attitude  toward  State  board :..  162 

Foreign  bom 90 

Hours  of  labor 87 

Granite  Cutters' National  Union 149 

Granite  trade: 

Conditions  generally 149-151 

Contract  labor,  importation  of 92 

Public  works,  labor  on 84 

Harness  manufacture,  convict  labor,  competition  of 79 

Hat  manufacture,  apprenticeship  in 104 

Henrietta  Cotton  Mills,  North  Carolina 49-52 

Hides,  tariff  on 177 

Holidays,  glass  trades 170 

Horseshoers*  strike  referred  to 41 

Hours  of  labor: 

Statistics  and  general  conditions 36-41 

Eight-hour  day,  ejffect 37-39,151 

Labor  organizations,  effect  in  reducing 09,100 

Machinery,  effect  on 81 

Reduction  discussed 37-89,197 

United  States  law,  public  works 39-41 

Building  trades 147,148 

Children,  Southern  States 5<M58 

Cigar  makers 197 

Department  stores 25,26 

Electrical  workers 152 

Glass  trades 170 

Granite  cutters 151 

Iron  and  steel  trades 160 

Machinists 160 

Printing  trade 176 

Southern  States , 52-54 

Stage  employees 200 

Women 75 

Housing  of  working  classes: 

Company  tenements.. 35 

Company  tenements,  cotton  mills 54-56 

Chicago 28 

Bent,  Southern  States...  52-56 

Dlinois: 

Arbitration  board 121,124 

Child  labor  in 72 

Convict  labor  in 79,81 

Factories  and  factory  inspection  in 69-70 

Sweating  system :..  181,  las,  186, 188 

Illiteracy,  Southern  States 61 

Immigration 90-94 

liapoTta: 

Cotton 44 

Glass 163 

Hides,  boots,  and  shoes 177 
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Improvidence,  negroes •    65 

Income  tax 206 

Incorporation  of  labor  organizationB 106-108 

Indiana: 

Foreign  bom  in 90 

Labor  organizations  in 95 

State  board  of  ^bitration 134 

Strikesin 118 

Indianapolis,  wages  in 82 

Industrial  Combinations.     (See  Combinations.) 

Industrial  depressions,  causes  discussed 10 

Industrial  education 8&-90 

Inheritance  tax  advocated 206 

Injunctions,  strikes,  use  in 118 

Internal-revenue  taxes 207 

Interstate  Commerce  Conmiission 203 

Interstate  commerce,  convict-made  goods 88 

Intimidation  in  strikes 116 

Intoxicating  liquors 29,200 

Insurance,  workingmen*s 77,78 

Iron  and  steel  trade: 

Conditions  of  capital  and  labor.. 152-160 

Contract  labor,  importation  of 92 

Iron  and  Steel  Workers,  Amalgamated  Association  of 154-158 

Iron  Molders' Union _ 153,155,158 

Jobbers,  dei>artment  stores,  elimination  by 18,19 

Joint  agreements  of  employers  and  employees 134-136, 

140-147;  156-158;  166-168,174,179 

Kansas  City  Live  Stock  Exchange 17 

Kansas  City,  live  stock  market 17 

Knights  of  Labor 94,109-111 

Political  reforms  proi)osed 208 

Union  labels,  policy  regarding 105 

Kidder  Press  Company,  strike  against 155 

Labor: 

Condition  generally 27-41 

Combinations,  effect  on 11-13 

Department  stores,  condition  of _ 25-27 

Ultimate  solutions  of  problems _  87 

Labor  leaders,  character 101,102 

Labor  organizations: 

Generally 94-112 

Arbitration,  compulsory,  attitude  toward 127-131 

Arbitration,  necessity  for  organization  in  carrying  on 136 

Boot  and  Shoe  Workers'  Union 178-180 

Bricklayers'  International  Union 138 

Cigar  Makers'  International  Union 192-195 

Clothing  trades 185,186 

Colored  labor,  attitude  toward 140 

Conventions  and  referendum 192 

Combinations,  relations  to 13 

Discipline 194 

Effects,  advantageous 199, 200 

Electrical  Workers,  Brotherhood  of 151,152 
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Labor  organizatioiiB— Gontiniied.  Puge. 

Employers,  relatioxis  with 104,105,118,159 

refusal  of ,  to  recognise 178,195 

recognition  by 160,157,166,167 

Exclusive  employment  of  members,  building  trades 140-142 

Fees,  dues,  funds,  and  benefits 150, 151, 154, 168, 164, 173, 178,  lOd-194, 000 

Flint  Glass  Workers' Union,  American 168-167 

Qarment  Workers,  United 185 

Glass  Bottle  Blowers*  Association 164,165,167 

Granite  Cutters' National  Union 149 

Immigration,  attitude  toward ...  08 

International 94 

Iron  and  Steel  Workers,  Amalgamated  Association  of 154-158 

Irresponsibility 186 

Legislation,  effect  in  securing 68 

Machinists,  International  Association  of 154-166 

Mixed  organizations  y.  trade  unions 110 

Nonunion  men,  attitude  toward  and  relation  to 102, 

108, 140-142, 154, 165-167, 195 

Plumbers  and  Gas  Fitters' Association 188 

Public  works,  exclusive  employment  on 85 

Referendum 160 

Southern  States 45 

Street  Railway  Employees,  Amalgamated  Association  of 200-208 

Strike  funds 178,194 

Strikes,  benefits  and  assessments 160 

infiuenceon 99,118,114 

methods  of  ordering 116,166,172,194,195,200,201 

Textile  mills 190 

Tobacco  Workers' International  Union 192,195 

Trusts,  comparison  with 140 

Typographical  Union 171-175 

Union  labels 178,178,190 

Wages,eflecton 99,100,159.16^-168,174,197,200 

Window  Glass  Cutters' League 164,165 

Window  Glass  Workers  of  America 164,165,168,160 

Women,  relation  to 76 

Lawyers,  trade  unions  among 108 

Legislation,  labor: 

Generally 67-86 

Building  trades,  relation  to 149 

Child  labor 69-73 

Convict  labor 78-88 

Employers' liability 76-78 

Factory  inspection 68-71 

Labor  organizations,  legal  recognition. 112 

Public  works,  labor  on 88-85 

Strikes,  restriction  of 117 

Sweat  shops,  regulation  of 186-188 

Uniformity,  desirability  of 67 

Liberty,  labor  organizations,  effect  on  96,97 

Limitation  of  work: 

Glass  trades 165 

Plumbers  and  steam  fitters 139 

Linotype  machines 175 


218     •  INDEX  OF  DiGEaT. 

Machinery:  Pago. 

Boot  and  shoe  trade 180 

Convict  labor,  restriction  of  use 82 

Effect  on  labor 30-82 

Glass  trades 165,169 

Granite  cutting  trade 151 

Guarding  of 70 

Printing  trades 1T5 

Tobacco  manufacture 196 

Iron  and  steel  trades 159 

Machinists,  International  Association  of 154,155 

Manila,  cigar  making,  competition  in 198 

Manual  training 89 

Convicts,  desirability  of 83 

Manufactures ,  condition  generally .' 9-17 

Manufacturers: 

Department  stores,  direct  purchase  from 19,80 

Southern  States,  conditions  in 41^4 

National  Association  of 1 9 

Manufacturing  establishments,  location  of 10 

Married  women,  employment  of 75 

Mason  Builders'  Association,  Boston,  agreements  with  men 140-147 

Masons,  wages  and  hours  of  labor 147 

Massachusetts: 

Arbitration  board 122,123 

Child  labor  in 72 

Factories,  and  factory  inspection  in 69,70 

Foreign  bom  in 90,91 

Hoursof  labor 86-38 

Strikes  in 114 

Sweatshops,  legislation  in 182,187 

Women ,  conditions  of  labor 73, 74 

Material,  exclusive  arrangements  with  employers'  associations 137, 138 

Mechanics'  liens,  Georgia  law 149 

Mediation .    (See  Arbitration. ) 

Memphis,  Tenn., public  works, hours  of  labor  on 53 

Mercantile  establishments,  employment  in 74 

Merchant  marine,  development  of 16 

Monopoly,  department  stores,  tendency  toward,  discussed 24 

Michigan,  convict  labor  in 80 

Middlemen,  displacement  of 177 

Migration  from  farms  to  cotton  mills 48,49 

Mines: 

Conditions  of  labor.  New  York *    29 

Inspection  of ,  New  York -. 71 

Mule  Spinners' Union 190 

Municix>al  ownership,  street  railways 206 

National  Association  of  Builders 136 

National  Association  of  Manufacturers 9 

National  Association  of  Steam  and  Hot  Water  Fitters _ 137 

National  Glass  Company : 160-163,166 

Naturalization 94 

Negroes: 

Bricklayers' Union,  membership  in 140 

Cotton  mills,  labor  in 63,64 
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Negroes — Continned.  Pa«e, 

Education. 66 

Labor  organizationB,  relations  to 45,46,96 

Southern  States,  conditions  generally 61-66 

New  England  Granite  Mannfacturers'  Association 149 

New  England,  textile  mills  in 190,191 

New  Jersey,  arbitration  board 122,124 

Newspaper  writers,  organization  of 176 

New  York: 

Arbitration  board 122,124 

Business,  condition  of 9 

Child  labor  in 71-78 

Convict  labor  in 80-82 

Employers*  liability  in 78 

Employment  bureaus.  State 83 

Employment  and  wages  in 32 

Factories  and  factory  inspection  in 69,70 

Hours  of  labor,  law  regarding 36 

Incorporation  of  labor  organizations 106 

Labor  organizations  in 95 

Mines,  inspection  of 71 

Strikes  in 113 

Sweating  system  in 182-187 

Wages,  law  regulating  payment 33 

New  Zealand: 

Arbitration,  compulsory 131-133 

Contract  labor 92 

Education 88 

Government  ownership -205 

Hours  of  labor 86 

Insurance  and  old-age  pensions 78 

Nicaragua  Canal 16 

Nonunion  men,  relations  to  labor  organizations.  102, 103, 140-142, 154, 165, 167, 195 
North  Carolina: 

Education  in 59,60 

Labor  conditions  in 44-57 

Ohio: 

Arbitration  board 123,125 

Arbitration,  proposed  legislation 133 

Old-age  pension,  New  Zealand : 78 

Oleomargarine 208 

Overproduction,  discussed 10 

Overtime /. 40 

Patents: 

Proposed  legislation  regarding 39 

Purchase  by  G(ovemment 81 

Pennsylvania: 

Childlabor 72 

Company  stores,  legislation  regarding 84 

Factory  inspection 69,70 

Sweating  system 183,187 

Physicians,  trade  unions  among 104 

Picketing 116 

Piece-price  system,  convict  labor 81 
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Piecework  system,  weavers,  anfair  method  of  fixing  rates 191 

Politics: 

Power  of  wealth  in 206 

Proposed  reforms 206 

Potteries,  strikes  and  arbitration  in 126 

Plumbers, Gas  Fitters,  etc., United  Association  of 188,139,142,143 

Plumbing  trade: 

Employers*  organizations 188 

Liimltation  of  work 139 

Wages 148 

Prices: 

Boots  and  shoes 176,177 

Combinations,  effect  on 12,14,162 

regulations  regarding 14 

Department  stores,  effect  on 18-20 

leaders  and  special  sales 21-23 

Food  products 10 

Glass 162 

Iron  and  steel 153 

Printing  trade: 

Conditions  of  capital  and  labor 171-176 

Boycotts 120 

Machinery 31 

Southern  States 60 

Production,  statistics  of 9 

Overproduction 10 

Profit  sharing 86 

Prosperity,  strikes,  tendency  to  promote 114, 115 

Providence  Engineering  Works,  strike  against 156 

Public  libraries 90 

Public  schools 59-61,87 

Public  works: 

Labor  on,  generally 83-85 

Aliens,  employment  of 94 

Hours  of  labor 39-41,63 

Pullman,  m.,  company,  tenants  in 36 

Quasi  public  corporations, arbitration  of  labor  disputes 130 

Railroads: 

Discrimination  in  favor  of  department  stores 25 

Miscellaneous  evidence  regarding 203,204 

Retail  business: 

Clerks,  organization  of Ill 

Credit  in 10 

Dei)artment  stores,  effect  on  and  relation  to 18-25 

Retail  stores,  women,  employment  in .* 75 

Roads,  convict  labor  in  making 82 

Savings: 

By  workingmen _.  29 

By  workmen  in  Southern  States 49, 50 

By  neg^roes 65 

Schools.    (See  also  Education,) 

Department  stores,  maintenance  by 27 

Seats  for  female  employees 70 
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Sick  benefit  fund 87 

Single  tax 207 

SkQl,  machinery,  effect  on 80,81 

Sliding  scales 186,136 

Boot  and  shoe  trade 180 

Flint  glass  trade! 160 

Iron  and  steel  trade 157 

Social  conditions  of  labor 37-20 

Socialists,  labor  organizations,  attitude  toward 112 

Social  settlements 87 

Spinners,  wages  (see  also  Cof^on  mtIZs;  Textile  mitts) 51 

South  Carolina: 

Conditions  of  labor  in 51,52,56 

Education  in 59,60 

Southern  States: 

Agriculture 66,67 

Conditions  of  capital  and  labor  generally 41-66 

Cotton  mills 41-44 

Dei>artment  stores 18 

Education 50-61 

Foreign  bom 00 

Negroes,  conditions  generally 61-66 

Southern  industrial  convention 41 

Standard  Oil  Company .      12,  i4 

Standard  of  living 28 

Southern  cotton-mill  operatives 50 

State  account  system,  convict  labor 81 

State  boards  of  arbitration 121-127 

Steam-fitting  trade: 

Arbitration  in 146 

Employers' organizations 137 

Exclusive  purchase  of  material 187 

Strikes  in 144 

Wages  and  hours  of  labor    148 

Stonecutters,  public  works,  labor  on 84 

Stonecutters' Union 150 

Stone-cutting  trade,  foreign  bom  in 90 

Stove  manufacture,  strikes,  arbitration,  and  joint  agreements  in 153, 155, 158 

Stove  Founders' National  Defense  Association 152,158 

Street  railways: 

Condition  of  labor  generally % 300-208 

Cleveland  strike 152,200-202 

Fares 206 

Municipal  ownership 206 

Street  Railway  Employees,  Amalgamated  Association  of 200-208 

Strike  funds 112,150,178,194 

Strikes: 

Generally .  112-119 

Boot  and  shoe  trade 178,179 

Building  trades 148,144 

Cigar  makers 195,196 

Clothing  trade 186 

Combinations,  power  in 18 
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Strikes — ContinuQd.  Page. 

Electrical  workers.  152 

Flint-glass  trade.... 168 

Glass-bottle  blowers 166 

Glass  trades 168 

Granite-cutting  trade 150 

Iron  and  steel  workers ! 165 

Ironmolders 153,156 

Labor  organizations,  effect  on 99,118,114 

Labor  organizations,  methods  of  ordering 115, 166, 172, 194, 195, 200, 201 

Machinists 155,156 

Printing  trade 172,173 

Southern  States 47 

Stage  employees 199 

Street  railway  employees 200-202 

Sympathetic 114,117,173 

Textile  mills 190,191 

Violence  in _.         202 

Sunday ,  theaters  on 200 

Sunday  labor,  iron  and  steel  trades 160 

Sweating  system,  conditions  generally •. 181-190, 198 

Sympathetic  strikes 114,117,173 

Tariff: 

Boots  and  shoes 177 

Glassware 163 

Hides 177 

Reduction  to  check  combinations 15 

Stability,  desirable 16 

Taxation: 

Generally 206-208 

Cotton  mills,  exemption  from 44 

Department  stores 27 

Technical  education 88-90 

Telegraphs,  government  ownership 204 

Telphones,  government  ownership 204, 205 

Tenement  houses.    (See  Company  tenements,  Housing,  Sweat  shops,) 

Tennessee,  convict  labor  in 79,81 

Textile  industry: 

Conditions  of  labor 190-191 

Company  tenements 35 

Foreign  bom  in 90-91 

Legislation,  effect  of 68 

Massachusetts,  social  conditions  of  labor 27 

Women,  employment  in    jl _ 74 

Textile  schools 89 

Theatrical  stage  employees,  conditions  of  labor 198-200 

Theater  trust 198 

Tin-plate  manufacture,  conditions  of  capital  and  labor 74, 154 

Tobacco  manufacture, conditions  of  capital  and  labor  -_. 191-198 

Tobacco  Workers'  International  Union 192,195 

Transportation : 

Cotton  and  cotton  goods 43 

Miscellaneous  problems 203-205 

Trusts  (see  also  CoTnbinatians) 11-15 

Labor  organizations  compared  with 103 
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Typographical  Union,  Internationa] 119,171-175 

Unemployed.     (See  also  Employment) 

Hours  of  labor,  effect  of  reduction 88 

Statistics  of 80 

Union  labels: 

Generally 105,106 

Boot  and  Shoe  Workers' Union 178 

Cigarmakers 196 

Garment  workers 100 

Sweating  system,  effect  in  remedying. 190 

United  States,  hours  of  labor,  legislation  regarding 89,40 

Vestibules  for  street  cars 208 

Violence  in  strikes 116 

Wages: 

Statistics  and  movement  generally 82,38 

Boot  and  shoe  trade 180,181 

Building  trades 147,148 

Business,  effect  on 10 

Cash  payment - 88-35 

Chicago 28 

Cigarmakers 197 

Clothing  manufacture 188 

Colored  labor.  Southern  States 64,65 

Cotton  miDs,  Southern  States 48-52 

Department  stores 25,26 

Electrical  workers 152 

Glass  trades 169-170 

Granite-cutting  trade 150 

Iron  and  steel  trades 159 

Ironmolders 160 

Joint  agreements  fixing 135 

Labor  organizations,  effect  on.. 99,100,166-168,174,197,200 

Living-wage  movement 83 

Machinists 160 

Minimum  scale,  effect  of 100 

Printing  trade 175 

Sliding  scales 135,136,180 

Street  railway  employees 202 

Textile  mills 191 

Time  of  payment 38 

Tobacco  manufacture 197 

Uniform  scales,  application  of 159 

Uniform  scales,  flint-glass  trade 166-168 

Union  scales 174 
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INDUSTRIAL  COMMISSION. 


CAPITAL  A:NT)  LABOR- 


TOPICAL  PLAN  OF  INQUIRY  OF  SUBCOMMISSION  ON  MANUFACTURES 
AND  GENERAL  BUSINESS, 

PART  I.— AS  TO  LABOR  IN  THE  SEVERAL  INDUSTRIES. 

Combinations  of  Labor. 

1.  Constitutions  and  regulations  of  the  several  trade  unions  and  other  labor 

organizations;  initiation  fees  and  dues;  funds  and  benefit  features. 

2.  Growth  of  trade  unionism;  proportion  of  total  employees  embraced  in 

membership;  in  the  several  industries  and  the  several  States;  allied 
trades;  the  union  label, 
a   Incorporation  of  trade  unions;  feasibility  and  legal  effect. 

4.  Relations  to  nonunion  labor  and  the  ri^ht  to  liberty  of  contract. 

5.  Unskilled  labor,  organized.or  unorganized. 
Strikes,  Arbitration,  and  Contract  Labor. 

6.  Enumeration  of  the  several  causes  leading  up  to  strikes. 

7.  Economic  results  of  strikes  and  lockouts;  to  workers;  to  employers;  to  the 

community  at  large. 

8.  Methods  of  strikes;  the  boycott;  the  black  list;  picketing  or  patrolling; 

other  methods  of    influencing  results,   whetner   by   employers   or 
employees;  sympathetic  strikes. 

9.  The  importation  of  new  or  foreign  labor  under  contract,  or  otherwise; 

operation  of  the  law  forbidding  the  importation  of  contract  labor. 

10.  Conciliation,  mediation,  and  arbitration;  under   State  law;   by  joint 

committees,  temporary  or  permanent. 

11.  Compulsory  arbitration. 

12.  The  injunction  in  strikes. 
Wages  and  Methods  of  Payment. 

13.  Weekly,  semimonthly,  and  monthly  payment  laws,  advantages  and  dis- 

advantages. 

14.  Time  work;  piece  work;  overtime  work;  task  work. 

15.  Sliding  wage  scales,  operation  of;  minimum  wage  scales. 

16.  **  The  living  wage;"  the  standard  of  living. 

17.  Store  orders,  and  payment  in  kind. 

18.  Fines  and  penalties. 

19.  Factory  tenements. 

20.  Differences  in  wage  schedules  in  different  States  and  sections. 

21 .  Relative  rates  of  wages  during  the  past  fifty  years. 

22.  Relative  social  condition  of  labor  during  the  past  fifty  years. 

23.  Influence  of  organized  labor  on  wages. 
Employment. 

24.  Increase  or  decrease  in  number  employed  in  the  several  industries;  excess 

of  employees;  the  unemployed. 

25.  Effects  of  new  and  improved  machinery  on  labor. 

26.  Effects-  of  employment  of  women  and  children  on  themselves;  on  male 

employment. 

27.  School  age  of  children  in  the  several  States. 

8 
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EnM/zTJOWT— 0>irtniTi#i!#L 

2^.  Caniv^  of  trreifnlasrity  of  employment. 

^,  ATera^^  dayA  employed  m  tlwr  year. 

^K  Apprenticeship:  fire«ent  status  and  re^ptilation  of.  in  th^  aeTeral  States 

and  indnntneii. 
31.  H//nr^  fA  labor  in  the  diiTerent  trades  and  indastne^i;  m  the  several 

HtateA;  Hnnday  laUjr, 
^Z.  5ati<^/nal,  State,  and  municipal  employment  of  labor. 
'4ii,  The  sh^/rter  wrjrkday  moirement;  economic  and  svxnal  ar^oment  for  and 

against. 
M,  Hweat  sh/ips^  so  called;  conditions  of  labor  in;  the  sereral  State  laws  for 

their  r^pilation;  suggestions  for  unification  or  modification  of  these 

laws, 
OKipKBATiojr,  Premium  Paymjctts,  Pbofit  Bhardig,  Ixdcstkial.  Copabtxer- 

HIIIF,   ETC. 

y^-'p,  PracticaMlitT  and  present  status  of  these  methoda. 

iiH,  C^her  plans  frjr  improring  the  condition  of  workingmen;  old  age  and  serr- 
i<i49  iiensif/ns;  sick  insurance;  accident  insurance;  State  insurance. 

IMMIO RATION  AJfD  EDUCATION. 

ii7,  Efre<;ts  (ft  immigration  in  the  several  industries;  on  employment  in  skilled 

trades  and  unskilled  occupations;  on  wa^;  on  morale. 
/{8.  Hn((gestif/ns  for  the  regulation  of  immigration, 
;W^  Alien  labor. 
40,  (jolored  labor. 

4\.  Hiiflicnfnicy  of  public  school  facilities. 

42.  Hnitability  r>f  public  school  insitruction  to  needs  of  working  people. 
4H.  Tra^le  schcK>ls;  manual  training;  technical  education. 

44.  Public  libraries;  reading  rooms;  lyceums. 
Coifvurr  Labor. 

45.  £ff(K;ts  (jft  convict  labor  on  free  labor  in  specified  industries;  in  the  several 

States. 

46.  Suggestions  for  its  noncompetitive  employment. 

PART  IL~AS  TO  CAPITAL  IN  THE  SEVERAL  INDUSTRIES. 

Eaknincih  of  Capital  Invested  in  Manufacturing. 

47.  During  the  past  fifty  years. 

48.  Am  compared  with  other  lines  of  investment;  banking,  real  estate,  rail- 

roadingt  mercantile  business,  etc. 

49.  Effects  ot  restrictive  and  other  industrial   legislation  on  the  capital 

einploved  in  manufacturing,  in  the  several  industries,  and  in  the 
several  States. 

50.  Shares  of  catiital  and  labor  in  the  industrial  product. 

51.  Taxation  of  manufacturing  and  mercantile  establishments,    (a)  Char- 

acter, extent  and  effects  of,  in  the  different  States,  (b)  Suggestions 
for  the  modification  and  unification  of  tax  methods,  State  and  local, 
(c)  Discriminations  in  freight  rates,  on  raw  materials,  on  manufactured 
prcKlucts;  cffoc^ts  of,  on  capital,  on  labor,  and  on  localities. 

52.  The  migration  of  Industries  from  and  to  localities;  causes,  natural  and 

artificial. 
TiiR  Prkhrnt  Conditions  of  Manufacturing. 

53.  Concentration  and  consolidation;  its  effects  on  prices  and  profits;  on 

wages  and  employment;  on  smaller  enterprises;  on  business  competition; 
on  production. 

54.  The  legal  regulation  of  trusts  and  other  forms  of  monoiwly;  operation  of 

oxisting  antitrust  laws;  suggestions  for  modification  or  extension. 

55.  Combinations  of  manufacturers;  causes  inducing  them;  objects  sought 

by  them;  results  secured;  rules,  regulations,  and  constitutions;  manner 
and  extent  of  enforcing  authority. 
PttoDiUMNff  Capacity  of  Modern  Machinery. 

5(K  Prosent  machinery  capacity  of  the  several  industries,  in  relation  to  con- 
sumption and  existing  markets. 

57.  PnKluctivo  capacity  of  latest  machinery,  as  compared  with  like  machinery 

ten  and  twenty  years  ago.  Effect  on  cost  of  merchandise  and  on 
ovpri)roduction. 

58.  Overproduction  and  underconsumption;  causes  and  remedies. 
51).  The  extension  of  foreign  markets;  possibilities  and  methods. 
OU.  Cost  of  production  during  the  past  fifty  years. 
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PART  m.— INDUSTBIAL  AND  REMEDIAL  LEaiSLATION. 

61.  Employers'  liability  laws. 

62.  Sanitary  and  personal  safety  laws. 

63.  Factory  inspection  laws. 

64.  Laws  regolating  employment  of  women  and  children. 

65.  Laws  regulating  payments,  x)enalties,  procedure,  etc.,  in  factories  and 

shops. 

66.  Laws  regulating  conciliation,  mediation,  and  arbitration. 

67.  Mechanics'  and  laborers'  lien  laws. 

68.  Uniformity  of  industrial  legislation  in  the  several  States. 

69.  Suggestions  for  remedial  legislation:  (a)  National  legislation;  (&)  State 

legislation. 


TESTIMONY  OF  HOH.  CARROLL  D.  WRIOHT, 

•  Commissioner  of  the  Department  of  Labor, 

At  a  meeting  of  the  Industrial  Comnussion  at  its  offices  in  Washington.  D.  C, 
convened  at  10  a.  m.,  Thursday,  December  15,  1898,  Hon.  Carroll  D.  Wright, 
Commissioner,  Department  of  Labor,  beingpresent  at  the  invitation  of  the  com- 
mission,  commenced  to  testify  at  11  a.  m.  The  following  is  a  report  of  the  pre- 
liminary remarks  of  Chairman  Kyle,  the  interrogatories  propounded  by  members 
of  the  commission,  and  the  answers  of  the  Hon.  Mr.  Wnght  thereto: 

Chairman' Kyle.  Gentlemen  of  the  Commission:  The  Chair  will  state  that,  as 
a  comnussion,  we  have  now  been  engaged  in  work  more  than  a  month  upon  the 
very  Important  duty  of  outlining  our  plan  of  procedure,  and  the  results  of  our  work 
are  in  the  shape  of  the  syllabi  that  are  now  before  us.  In  my  j  udgment  the  work  of 
the  commission  has  been  very  efficient — ^has  been  well  performed,  and  I  think  that 
when  these  syllabi  go  to  the  country  they  will  be  eviaence  of  the  earnestness  of 
purxK)8e  on  the  part  of  the  commissioners  to  investigate  every  branch  of  the  sub- 
jects that  are  outlined  in  the  bill  creating  the  commission.  We  have  before  us 
this  morning  Col.  Carroll  D.  Wright,  the  Commissioner  of  Labor,  who,  as  you 
know,  has  a  national  reputation  as  a  statistician,  and  especially  in  reference  to 
labor  problems;  and  I  will  state  to  the  Colonel  that  the  object  of  calling  you 
before  the  commission  this  morning  is  to  take  a  comprehensive  view  of  the 
syllabi,  as  presented  here,  and  make  any  sugg^estions  that  occur  to  you,  in  answer 
to  interrogatories  by  members  of  the  commission,  as  to  sources  of  information. 
The  commission  has  worked  hard,  as  I  stated  a  moment  ago,  to  prepare  these 
syllabi;  they  know  what  they  want — ^we  all  know  what  we  want,  but  we  do  not 
always  Iniow  where  to  find  it;  but  we  call  you  this  morning,  not  as  a  witness  at 
this  time,  but  to  get  from  your  storehouse  of  knowledge  anything  you  may  have 
to  suggest  with  reference  to  these  individual  syllabi.  The  first  we  might  take  up 
this  morning  is  the  syllabus  for  manufactures.  We  will  use  that  as  a  basis  for 
our  considerations.  I  will  suggest,  as  the  Colonel  proceeds,  that  the  chairmen  of 
the  several  subcommissions,  and  those  who  had  part  in  the  formation  of  the  syllabi, 
prox)ound  qxiestions  to  the  Colonel  touching  the  points  upon  which  you  wish 
information. 

Q.  (By  Chairman  Kyle.)  Colonel,  you  may  state  your  full  name  and  address. — 
A.  Carroll  D.  Wright,  Commissioner  of  Labor,  1429  New  York  avenue,  Wash- 
ington, D.  C. 

Chairman  Kyle.  You  have  before  you  the  syllabus  or  topical  plan  of  inquiry 
for  manufactures.  The  chairman  or  this  subcommittee  is  Mr.  Smyth.  In  his 
absence,  Mr.  North,  who  had  very  largely  to  do  in  arranging  the  plan  of  inquiry, 
will  propound  certain  questions  with  reference  to  this  syllabus. 

Mr.  North.  Mr.  Chairman,  I  would  like  to  ask  Colonel  Wright  if  he  desires  to 
make  any  preliminary  statement  to  the  commission  before  we  take  up  these 
syllabi  seriatim. 

Chairman  Kyle.  It  is  entirely  proper. 

Mr.  WmaHT.  I  have  read  each  syllabus;  in  fact,  have  studied  each  one,  and  I 
wish  to  congratulate  the  commission  upon  the  comprehensiveness  of  its  work  in 
this  direction.  I  believe  but  few  points  have  been  left  untouched,  and  that  these 
will  suggest  themselves  as  the  work  of  the  commission  prooeeds.  If  the  informa- 
tion is  obtained,  as  sought  for  by  these  several  plans  of  inquiry,  the  commission 
will  have  accomplished  a  vast  work  and  one  of  the  greatest  possible  benefit,  even 
if  it  goes  no  further. 
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(^.  (By  Mr.  North.)  Mr.  Chainnan,  I  Bugaest  that  we  take  up  the  several 
topics  as  they  are  listed  on  the  printed  slip  before  ns;  and  I  woula  ask  Colonel 
Wright  if  he  will  inform  the  commission  if  there  exists  in  his  office,  or  in  any 
place  with  which  he  is  familiar,  any  set  of  the  constitutions  and  bv-laws  of  the 
various  trade  unions  and  trade  assemblies  and  confederations  of  the  United 
States. — ^A.  The  Dex>artment  has  in  its  collection  a  great  manv  of  the  constitu- 
tions and  regulations  of  the  several  trade  unions,  but  they  are  all  easily  obtained 
-of  the  different  headquarters — American  Federation,  Knights  of  Labor,  and  other 
organizations — so  far  as  the  org^anizlation  of  each  is  concerned,  but  there  are  so 
many  hundreds  of  local  organizations,  each  having  its  own  constitution  and  set 
of  regulations,  that  it  would  be  quite  difficult  to  secure  the  whole  body;  but  the 
reports  of  the  different  headquarters,  I  should  say,  would  be  ample  to  give  the 
commission  all  the  information  it  may  desire  on  that  point. 

Q.  Is  there  in  existence  any  consolidated  statement  showing  the  total  funds 
for  benefit  purposes  of  the  trade  unions  of  the  country? — A.  There  is  not,  to  my 
knowledge.  Tne  Department  is  now  engaged  in  collecting  facts  relative  to  the 
benefit  features  of  trade  organizations,  and  in  a  certain  sense  I  think  it  has 
been  successful.  The  results  of  that  inquiry  will  be  reported  early  in  the  vear 
in  one  of  the  bulletins  of  the  Department,  We  have  already  reported  the  facts 
concerning  the  benefit  features  of  printing  establishments  and  of  typographic^ 
unions.  Those  will  be  found  in  our  November  bulletin,  already  pubhshed,  No.  19. 
The  other  features  will  api>ear  later.  I  think  they  will  be  comprehensive  enough 
to  give  the  commission  what  it  wants;  but  to  get  the  benefit  features  of  each  and 
every  org^ization  would  be  quite  impossible — I  mean  of  the  local  organizations. 
Trade  unions — I  will  use  that  in  my  remarks  as  representing  all  trade  organiza- 
tions, if  the  commission  please— are  going  more  and  more  into  the  work  of  oenefit 
provisions,  sick  benefits,  those  which  are  paid  when  accidents  occur  ^  and  some  of 
them  pay  benefits  when  members  are  out  of  employment.  Heretofore  the  benefit 
funds  nave  related  very  largely  to  strike  matters. 

Q.  Under  (2) ,  I  would  like  to  ask  Colonel  Wright  if  there  is  any  statistical  data 
in  existence  which  indicates  the  growth  of  trade  unionism  in  the  United  States. — ^A. 
Only  in  a  very  partial  way.  The  risports  from  year  to  year  of  the  different  organi- 
zations will  show  in  an  indicative  way  that  growth,  although  some  of  the  organiza- 
tions are  not  always  ready  to  state  their  membership.  I  suppose  at  the  present 
time  there  are  not  less  than  a  million  members  in  the  various  labor  organizations; 
perhaps  two-thirds  of  them  coming  under  the  sx>ecific  head  of  trade  unions,  as 
represented  by  the  American  Federation  of  Labor. 

Q.  Has  there  ever  been  a  history  written  of  the  American  trade  unionism? — ^A. 
Yes;  you  will  find  several  sach.  To  name  specifically  the  sources  of  general 
information  on  trade  unionism,  I  would  refer  you  to  a  work  by  Mr.  George  E. 
McNeill,  one  by  Mr.  Powderly,  one  by  Richard  T.  Ely  (the  title  of  his  book  is 
The  Labor  Movement  in  America — a  very  instructive  work,  giving  something 
of  the  history  of  trade  unionism  in  this  country,  the  members  of  various  labor 
organizations,  ete.).  There  is  also  a  work  by  Mr.  John  C.  Simonds,  an  exceed- 
ingly valuable  document,  published  in  Chicago  a  few  years  ago.  Because  of 
these  private  publications,  which  have  gone  into  historical  matters  more  or  less 
valuable,  it  has  not  been  thought  wise  for  the  Department  of  Labor  itself  to  take 
them  up,  as  it  does  not  like  to  cover  ground  that  is  already  covered  by  private 
publications. 

Q.  Under  the  head  of  (8), I  would  like  to  ask  Colonel  Wriffht  if  he  will  state 
to  the  commission  the  present  status  of  the  movement  for  tne  incorporation  of 
trade  unions,  and  whether  that  movement  has  made  any  progress  in  England  or 
any  other  country. — A.  In  this  country  several  of  the  States  provide  by  legisla- 
tion for  ttie  incorporation  of  trade  unions.  The  Federal  Congress  has  also  passed 
a  law  providing  ror  the  same  where  an  organization  has  its  headquarters  in  Wash- 
ington. I  do  not  know  of  a  single  instance  in  this  country  where  a  labor  organi- 
zation has  been  incorporated  under  either  State  or  Federal  laws.  There  may  be 
such,  but  I  do  not  remember  meeting  with  the  fact. 

Q.  (By  Senator  Malloey.  )  Are  there  not  State  laws  authorizing  the  incorpora- 
tion of  benevolent  associations  under  which  trade  unions  have  organized? — 
A.  There  are  such  laws,  and  purely  benevolent  societies,  which  grow  out  or  the 
apparent  organization,  have,  in  some  instances,  incorporated  under  these  laws. 

Q.  (By  Mr.  North.)  Can  you  give  any  reason  why  the  trade  unions  have  not 
taken  advantage  of  laws  i)ermitting  their  incorporation?— A.  So  far  as  I  am 
informed  by  trade  unionists  themselves,  they  have  no  objections  to  the  laws  pro- 
viding for  incorporation,  but  they  have  not  seen  fit  to  take  advantage  of  them  for 
the  reason  that  under  an  incorporation  their  union  would  become  a  person  imder 
the  law,  which  could  sue  and  oe  sued  as  any  other  corporation,  and  result  in  a 
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liability  for  actions  which  their  fnnds  would  not  warrant.  I  think  there  is  a 
growing  feeling  among  trade-nnionists  that  sooner  or  later  the  incorporation  of 
their  bodies  will  be  not  only  desirable,  bnt  a  necessity.  They  recognize  that  nnder 
an  incorporation  they  would  have  rights  in  coiirt  which  they  do  not  have  now  as 
pnrely  voluntary  associations.  They  nave  had  considerable  experience  in  attempts 
to  be  represented  in  proceedings  affecting  their  mterests,  and  esi>ecially  when 
railroads,  for  instance,  are  under  the  control  of  receivers.  The  new  Federal  act 
relating  to  arbitration — conciliation  and  arbitration — as  affecting  carriers  engaged 
in  interstate  commerce,  provides  that,  whether  incorporated  or  not,  the  officers  of 
a  union  shall  be  granted  representation  in  court  when'  receivers  are  in  charge  of  a 
road.  I  tlunk  this  principle  will  grow ,  and  that  trade  unions  generally  will  be  quite 
willing  to  be  placed  on  a  level  with  the  organizations  of  employers,  which  are 
usually  incorxK)rated,  so  that  they  will  have  equal  rights  before  the  courts.  As  I 
have  said,  the  chief  obiection  lies  in  the  possibility  of  pecuniary  responsibility. 

Chairman  Kyle.  Take  these  questions  up  seriatim;  after  the  members  of  the 
subcommittee  have  taken  advantage  of  the  opportunities  of  proix>unding  interroga- 
tories, I  would  like  any  member  oi  the  commission  who  wishes  to,  to  taJce  the  sub- 
ject up. 

Q.  (By  Mr.  Fabquhar.  )  I  would  like  to  know  if  Colonel  Wright  knows  the  pro- 
portion of  incorporated  trade  unions  in  Great  Britain  to  the  whole 'body  of  trade 
unions;  if  he  has  any  general  idea  what  the  percentage  of  the  incorporated  unions 
of  Great  Britain  is  to  the  whole  body  of  unions  there. — A.  I  can  not  answer  that 
question  as  to  proportion,  but  I  would  refer  the  commission  to  a  very  valuable 
work  entitled  The  History  of  Trade  Unions,  by  Sidney  and  Beatrice  Webb,  in 
which  I  think  that  whole  question  has  been  discussed;  but,  as  my  memory  serves 
me,  there  have  not  been  very  many  incorporated  trade  unions  in  England — a 
small  percentage  of  the  whole.  They  are  moie  responsible  financially  tor  their 
acts  in  Great  Britain  than  in  this  country,  for  most  of  them  have  large  funds, 
and  when  they  reconmiend,  or  a  conmiittee  of  a  trade  union  recommends,  to  an 
employer  certain  changes  in  the  administration  of  the  employer's  affairs,  or  a 
ch^ige  of  employees  on  account  of  lack  of  skUl,  or  through  other  objections,  they 
are  responsible  to  the  employer  for  the  results  coming  from  that  change,  provided 
he  adopts  it. 

Q.  Is  it  not  a  fact  that  the  favorable  operation  of  the  British  laws  toward 
employees  for  the  last  twelve  or  fourteen  years  has  nullified  the  need  for  incorpo- 
ration among  the  unions  themselves?— A.  I  think  so. 

Q.  Don*t  you  think  it  best  for  the  safety  of  their  funds  that  all  trade  unions 
should  be  incorporated? — A.  Yes,  sir. 

<^.  And  the  employer  and  employee  are  coming  closer  together  through  friendly 
legislation,  are  they  not— that  is,  through  arbitration  and  mediation,  so  there  is  no 
occasion  for  incorporation  ?— A.  That  is  very  largely  true,  and  especially  on 
account  of  the  establishment  of  trade  committees;  the  lace  trade,  for  instance,  has 
its  own  boards  of  arbitration.    That  is  a  growing  feature  in  this  country  also. 

Q.  You  have  not  in  your  Department  any  fixed  or  any  comprehensive  classifica- 
tion of  aU  these  labor  unions,  and  as  to  the  membership  of  them?— A.  No,  sir. 

<^.  And  another  thing,  it  would  be  impossible,  almost,  to  state  the  nonunion 
membership  of  the  country  except  from  the  union  membership  of  the  country? — 
A.  If  we  knew  the  union  membership  we  could  easily  state  the  nonunion 
membership. 

Q.  By  taking  the  census?— A.  By  deduction. 

Q.  By  deduction  from  census  fig^ures?— A.  Yes,  sir.  Whenever  I  have  made 
inquiries  for  the  purpose  of  getting  at  economic  facts,  like  the  benefit  funds,  I 
have  found  a  reluctance  to  turn  over  to  the  Department  a  list  of  the  secretaries  of 
the  local  organizations,  and  a  greater  difficulty  in  ascertaining  the  membership 
represented  in  the  national  body.  It  can  be  obtained  for  some,  but  even  the 
official  reports  of  some  of  the  organizations  do  not  state  the  membership,  espe- 
cially if,  owing* to  the  conditions  of  business,  manufacturing,  etc.,  there  has  been 
any  falling  on  in  the  membership.  They  like  to  guard  their  own  administrative 
afitairs,  and  dislike  to  have  official  statements  made  as  to  membership.  This  has 
always  prevented  the  Department  from  making  an  official  classification  of  the 
labor  organizations  of  the  country.  According  to  the  census  of  1890,  under  the 
best  clfluBsification  possible,  there  were  15,000,000  wage  earners  in  the  United 
States,  actual  wage  receivers,  and  at  that  time  there  were  probably  somewhere 
from  1,200,000  to  1,600,000  members  of  various  labor  organizations,  making  a 
membership  rising  to  nearly  10  x)er  cent,  perha^,  of  the  whole  body  of  wage 
workers,  in  some  union;  so  that  the  proportion,  if  that  is  the  inquiry,  in  round 
numbers,  according  to  the  best  estimates,  not  accurate  statements,  would  be  one 
in  ten. 
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Q.  (By  Mr.  Phillips.)  What  proportion  of  women  in  the  15,000,000,  if  any,  of 
wage  earners?  What  per  cent  would  be  female— be  women,  if  any?— A.  I  would 
not  like  to  state  the  fisure;  but  it  is  a  little  over  20  per  cent  of  the  whole  number. 

Q.  But  it  embraces  Doth? — ^A.  Yes;  it  embraces  men,  women,  and  children.  It 
has  all  been  worked  out. 

Q.  (By  Mr.  Ratchford.)  Mr.  Chairman,  before  we  pass  over  the  first  subdivi- 
sion, I  should  like  to  haye  the  opinion  of  Colonel  Wright,  in  a  general  way,  with 
respect  to  the  incorporation  of  trade  unions,  its  advantages  and  disadvantages. 
The  question  occurs  to  me,  in  this  connection,  that  the  mcorporation  of  trade 
unions  is  very  largely  hindered  by  reason  of  the  failure  of  associated  employers 
to  incorpor&te  under  the  law.  It  is  true  that  large  employers  of  labor  incorx>orate 
under  the  laws,  but  it  is  rarely  true  where  employers  who  are  associated  together 
in  the  sense  of  making  annual  agreements  with  their  workmen  are  incorporated. 
For  instance,  the  coal  producers  will  meet  their  employees  annually  and  make  an 
agreement.  Such  an  organisation  of  employers  or  employees  is  not  incorporated. 
The  x)oint  I  wish  to  make  is  this — ^that  the  workmen  are  largely  discouraged  from 
incorporating  their  unions  or  making  themselves  amenable  to  the  laws  of  the 
State,  subjecting  themselves  to  liabilities  and  damages,  while  the  employing 
classes  are  free  from  such  loss  and  liabilities.  I  believe  that  the  incorporation  of 
trade  imions  and  associated  organizations  of  employers  is  an  important  question. 

(^.  (By  Senator  Malloky.)  I  would  like  to  ask  Colonel  Wright  a  question 
which  is  germane  to  the  remark  of  Mr.  Ratchford.  Colonel  Wright  stated,  as  I 
understood  it,  that  there  is  a  more  favorable  disposition  on  the  part  of  trade  unions 
to  incorporate  now  than  there  has  been  in  the  past;  that  the  objection  to  incor- 

r>ration  was  principallv  due  to  the  liability  to  oe  sued  in  their  corporate  names, 
would  like  to  ask  Colonel  Wright,  in  connection  with  that,  whether  the  fact 
that  certain  courts  in  this  country — the  United  States  courts — ^have  so  enlarged 
the  law  of  injunction  as.  to  reach  the  individual  trade  unions,  whether  they  are 
incorporated  or  not,  has  had  any  influence  or  effect  in  modifying  the  opposition 
to  incorporating  trade  unions,  in  his  judgment,  if  he  has  given  the  subject  any 
thought? — ^A.  I  will  answer  the  two  questions  in  the  order  in  which  they  were 
put.  I  agree  with  Mr.  Ratchford  entirely,  that  the  opposition  to  incorx)oration 
on  the  part  of  trade  unions  lies  very  largely  in  the  fact  that  employers'  corpora- 
tions sometimes  have  an  association  comprehending  several  corporations,  and  that 
that  association  is  not  amenable  to  the  law  regulating  corporations;  and  the 
trade  unions  do  not  wish  to  be  subjected  to  actions  which  could  not  be  brought 
asainst  the  parties  with  whom  they  are  negotiating.  This  very  point  was  well 
illustrated  in  the  Chicago  strike,  where  the  Railway  Managers*  Association  con- 
sisted of  representatives  of  the  twenty-four  railroads  centeiing  in  Chicago.  That 
was  a  purely  voluntary  association  without  incorporation,  and  without  le^al 
resiwnsibility.  The  unions — ^the  American  Railway  Union — ^had  to  deal  with 
that  body,  itself  not  incorporated.  There  lies  very  great  difficulty  in  the  ques- 
tion of  incorporating  trade  unions.  The  incorporation  of  an  association  like  the 
Railway  Managers*  Association,  would  be  the  direct  legalization  of  a  vast  trust. 
The  incorporation  of  a  group,  of  labor  unions  would  perhaps  be  considered  the 
same  thing,  but  where  a  single  union,  like  the  Brotherhood  of  Railway  Conduct- 
ors, is  incorporated,  and  it  should  deal  with  a  single  railroad,  which  is  incorpo- 
rated, they  would  then  be  on  an  equality  before  the  law.  That  is  a  question  that 
will  crystallize  later  on,  and  voluntary  associations,  whether  of  employers  or  of 
labor  unions,  will  find  themselves  at  a  disadvantage  before  the  public  or  in  the 
public  estimation,  because,  as  associations,  they  will  do  certain  things  or  order 
certain  things  done,  for  which  no  single  member,  whether  that  member  is  another 
corporation  or  an  individual,  can  be  held  responsible.  It  is  a  very  complicated 
question,  in  which  the  rights  of  the  public  are  not  yet  so  generally  recognized  as 
the  individual  rights  of  the  members  of  the  two  voluntary  associations. 

In  answer  to  Senator  Mallory's  question  I  will  say  that  the  extension  of  the 
doctrine  of  injunction  so  as  to  reach  a  man  before  he  commits  an  act,  for  which, 
if  committed,  he  would  be  subject  to  trial  by  the  criminal  courts,  has  led  many 
trade  unionists  to  beUeve  that  they  can  relieve  themselves  of  individual  responsi- 
bility through  incorporation.  That  question  of  injunction,  I  see  by  the  syllabus, 
is  a  part  of  the  inquiry  of  this  commission,  and  the  whole  doctrine  of  it  from  the 
start,  five  hundred  years  ago  in  England,  when  this  very  question  of  injunction 
was  carried  out  in  the  methods  now  familiar,  and  then  abrogated,  has  all  been 
clearly  stated  in  the  little  work  which  is"  at  the  command  of  the  commission. 

Q.  (By  Senator  Daniel.^  What  is  the  name  of  that  book?— A,  It  is  by  Mr.  F. 
J.  Stimson.  I  think  you  nave  that  already.  It  is  an  exceedingly  valuable  and 
scholarly  work. 
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Q.  (By  Representative  Gardner.)  To  go  back  a  little  way.  You  stated,  if  I 
understood  yon  correctly,  that  if  the  memoers  of  a  union  in  England  reauested  a 
manufacturer  to  make  certain  changes,  on  representations  of  theirs,  that  they 
were  liable  for  the  result?— A.  Not  liable,  but  responsible. 

Q.  Well,  responsible.  Well,  now,  what  is  the  distinction  you  mean  to  make? 
In  other  words,  how  are  they  responsible?— A.  The  best  answer  I  can  give  would 
be  to  state  an  exact  case.  If  a  committee  of  the  union  says  to  the  employer, 
*'  You  have  a  man  on  a  certain  piece  of  work  whom  we  do  not  consider  skillful 
in  his  line,  and  we  do  not  like  to  have  him  employed  with  us,  and  recommend 
that  he  be  discharged;*'  the  employer  says,  '*  Very  well,  bring  me  a  man  that  is 
skillful  and  who  can  perform  the  work  for  which  I  hire  this  man,"  and  the  union 
or  the  committee  places  a  man  there.  The  mutual  understanding  is  that  the  union , 
taking  that  action,  will  be  responsible  for  any  damages  in  proouction  that  might 
result  from  his  lack  of  skill.  There  is  no  law  which  makes  the  union  liable,  but 
it  is  a  responsibility  which  the  union  takes,  and  the  employer  is  quite  ready,  as  a 
rule,  in  those  instances,  to  adopt  the  suggestion  of  the  union. 

Q.  Perhaps  that  answers  the  question.  The  question  being  considered  was  the 
reason  for  the  incorporation  ana  nonincorporation  on  account  of  the  reroousibility 
and  nonliability  of  tne  trade  unions.  In  that  connection,  it  was  stated  that  they 
had  certain  responsibilities  which  I  understood  to  be  liabilities,  which  they  have 
in  Great  Britain.  I  supposed,  from  the  nature  of  the  Questions  and  the  nature  of 
the  answer,  that  that  meant  a  responsibility  fixed  by  the  law,  and  if  so,  that  led 
to  other  questions,  and  would  raise  the  question  whether  the  law  itself  did  not 
impose  such  responsibilities  and  probably  provide  such  protection  and  methods  of 
procedure  as  to  make  the  trade  unions  so  recognized  uy  the  law  that  it  would 
nave  the  powers  and  responsibilities  of  an  incorpoiation  by  reason  of  its  mere 
formation;  but  I  understand  you  now  to  say  that  it  is  a  responsibility  that  is 
merely  voluntary  on  the  ijart  of  the  trade  unions  and  not  imposed  by  the  law  at 
all?— A.  That  is  the  case  in  England. 

Q.  Well,  that  being  so,  of  course  it  has  no  relation  to  the  legal  resi)onsibility  ? — 
A.  Not  the  slightest,  nor  do  I  suppose  that  an  incorporated  trade  union  could  be 
held  liable  for  just  that  kind  of  action,  nor  on  any  other  basis  where  it  acted  as  a 
union.  The  incorporation  would  not  make  the  recommendation  of  a  union  or  a 
committee  liable  for  such  a  change  of  an  employee. 

O.  Well,  an  incorporation  of  itself  might  not  unless  that  was  the  law  ?— A. 
Unless  that  was  a  provision  of  its  charter. 

Q.  But  I  understood  you  to  say  that  was  the  law  ?— A.  I  did  not  wish  to  be  so 
understood. 

Q.  ^By  Mr.  Kennedy.)  Has  there  not  been  a  remarkable  decline  of  the  Knights 
of  Labor,  amounting  to  a  corresponding  increase  in  the  trade-union  movement  in 
the  country  since  1885  or  1887? — ^A.  Yes,  sir;  in  1885, 1  think  more  properly  in 
1887,  the  Knights  of  Labor  numbered  about  a  million  members.  At  present  I  can 
not  say  what  it  numbers,  but  probably  in  the  vicinity  of  100,000. 

Q.  I  see  by  Bliss's  Encyclopedia  of  Social  Reform  its  membership  is  stated  to 
be  a  few  thousand  in  one  place,  and  in  another  place  as  10,000?— A.  I  presume 
they  have  100,000,  so  far  as  individual  members  of  the  order  have  informed  me. 
At  least,  they  are  unwilling  to  admit  it  has  less  than  100,000,  while  the  American 
Federation  of  Labor  has  grown  from  about  that  number,  100,000  or  so,  to  nearly 
650,000  at  the  present  time.  I  do  not  know  but  what  it  numbers  more  than  that. 
I  have  not  noticed  the  last  report. 

Q.  I  would  like  to  ask  what  you  believe  to  be  the  cause  of  the  remarkable 
decline  of  the  Knights  of  Labor  movement  in  this  country  ?— A.  That  requires  a 
very  peculiar  analysis,  but  I  should  say,  ignoring  all  questions  of  personal  admin- 
istration in  the  two  great  orders,  that  the  decline  of  tne  Knights  of  Labor  and  the 
increase  of  the  Federation  was  very  largely  due  to  the  principles  underlying  the 
two  great  orders.  The  trade  union,  as  such,  represents  the  crystallized  work  of 
a  body  of  men  engaged  in  the  same  occupation.  It  is  the  principle  of  self-defense 
against  the  general  work  of  a  community.  The  Knights  of  Labor,  on  the  other 
hand,  for  its  fundamental  principle,  is  what  you  may  say  more  generally  social- 
istic. It  seeks  to  place  all  wage- workers  on  a  level — a  high  level,  to  be  sure — ^and 
to  deal  with  all  on  the  same  basis;  a  very  ideal  principle,  but  one  which  can  not 
succeed  at  present.  I  think  the  difference — vital  difference — in  those  two  funda- 
mental principles  of  the  two  great  organizations  has  been  largely  responsible  for 
the  shifting  of  the  membership.  Of  course  there  have  been  dissensions  which 
have  helped  the  conflict  along;  and  if  you  talk  to  individual  members  of  the 
Knights  of  Labor  as  to  why  they  have  withdrawn  from  the  order,  you  will  get  as 
many  different  reasons  as  the  number  of  individuals  you  address;  but  when  you 
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crystallize  them,  get  each  man*s  views  into  a  concrete  statement,  it  is  generally 
that  they  are  tired  of  pairing  does  for  everybody's  benefit;  they  would  rather  pay 
for  the  organizations  wmch  represent  their  trade.  It  is  human  nature  against  a 
very  broad,  general,  socialistic  principle.  The  one  will  prevail  over  the  other 
some  time,  but  not  in  our  day. 

Q.  (By  Representative  Otjbn.)  Are  there  not  incorporated  trade  unions  in 
other  countries  of  Europe  besides  England? — A.  I  think  not.  I  have  no  knowl- 
edge of  any.  We  have  very  liberal  laws  all  through  this  country  for  i  ncorporation 
under  general  legislation — ^not  by  special  charter  from  the  le^slative  body,  but 
under  the  general  law— for  all  sorts  of  purposes,  literary,  charitable,  benevolent, 
etc.,  which  assist  those  voluntary  organizations  to  protect  their  funds,  if  they 
please.  The  i)oint  made  by  Major  Farquhar  was  a  very  strong  one,  and  also  the 
point  made  by  Mr.  Ratchford ;  and,  I  believe,  if  you  will  allow  me  to  express  an 
opinion,  that  trade  unionism  will  take  a  very  great  stride  in  securing  the  respect 
and  cooperation  of  the  public  when  it  desires  to  incorporate.  There  are  cases 
where  incorporation  would  result  in  success,  when  the  acts  of  voluntary  associa- 
tions would  DO  apt  to  result  in  failure.  It  would  dignify  the  whole  business,  to 
say  the  least,  and  protect  the  funds  and  protect  the  memoers. 

Q.  (By  Mr.  North.^  Strikes,  arbitration,  and  contract  labor,  (6),  (7),  and  (8)— 
striKes,  Doycotts,  blacjdists,  etc.,  tog^her  in  that  part — will  you  be  kind  enough 
to  give  the  commission  any  informatign  you  may  nave  as  to  sources  of  informa- 
tion on  these  topics?— A.  Relative  to  strikes  and  lockouts,  our  Department  has 
published  two  very  voluminous  documents,  the  third  and  the  tenth  annual  reports, 
giving  the  strikes  and  the  results  from  an  economic  point  of  view  for  some 
thirteen  or  fourteen  years,  bringing  it  down  to  July  1, 1894.  In  the  appendix  of 
the  third  annual  report  the  commission  will  find  a  history  of  strikes  in  this  coun- 
try from  the  earliest  days,  with  the  course  of  law  and  its  interpretation  by  the 
courts  as  to  what  constitutes  conspiracy  in  strikes,  an  exceedingly  valuable  com- 
pilation which  will  aid  you  very  much  and  save  you  a  great  deal  of  time.  All 
the  other  matters  in  (6^ ,  (7) ,  and  (8)  are  generally  answered  in  those  two  reports, 
except  as  to  "^ picketing;  other  methods  of  influencing  results,  whether  by 
employers  or  employees ; "  those  points  you  will  find  discussed  in  some  recent 
Englisn  works  more  generally  than  in  this  country. 

Q.  Does  the  phraseology  of  (8)  methods  of  strikes,  the  boycott,  the  blacklist, 
picketing  or  patrolling,  other  methods  of.  influencing  results,  whether  by  employ- 
ers or  employees,  sympathetic  strikes,  strike  you  as  being  sufficiently  clear  and 
comprehensive?— A.  It  appeals  to  me  in  that  way. 

Q.  Is  the  word  **  picketing "  a  word  which  conveys  a  distinct  idea? — A.  I  think 
BO,  at  the  present  time;  under  the  interpretation  of  courts  and  the  decisions  which 
have  been  made  you  will  find  that  picketing  has  been  pretty  clearly  defined,  and 
I  think  it  is  pretty  generally  understood,  especially  by  labor  organizations  and 
the  organizations  of  production — corxwrations  or  private  firms. 

Q.  (By  Mr.  Farquhar.)  There  is  another  word,  allow  me  to  suggest,  which 
has  been  used  in  some  of  the  Elastem  States — *  *  patrolling. "  It  is  the  same  thing. — 
A.  You  will  find  some  decisions  printed  in  some  of  our  bulletins,'  which  are 
indexed,  on  this  very  question. 

Q.  (By  Mr.  North.)  Would  it  Improve  this  to  have  it  read  "picketing  or 
patrolling?'* — ^A.  That,  of  course,  would  prevent  any  misunderstanding.  Any- 
thing of  that  kind  which  is  explanatory,  without  taking  up  too  much  space,  is, 
of  course,  valuable;  and  I  should  think  that  would  be  a  good  suggestion.  In 
addition  to  the  reports  in  America,  you  will  find  very  many  of  the  State  bureau 
reports  dealing  with  strikes,  and  some  of  them  dealing  with  picketing  and  the 
blacklist.  You  will  also  find,  covering  the  last  few  years,  very  excellent  reports 
as  to  strikes  in  other  countries,  through  the  publications  of  the  English  depart- 
ment of  labor  and  French,  Austrian,  and  Italian  bureaus.  All  those  reports, 
however,  are  briefed  quite  fully  in  abstracts  in  the  bulletins  of  our  own  Depart- 
ment, and  are  all  indexed  since  1895.  All  those  foreign  reports  as  to  strikes  are 
easily  obtainable  through  the  State  Department,  or  the  commission  cah  have  the 
use  of  those  in  our  own  library  whenever  it  wishes  them. 

Q.  Can  we  obtain  the  government  publications  of  other  countries,  for  instance, 
relating  to  labor,  without  purchasing  them? — A.  You  can  obtain  them  by  pur- 
chase, or  if  the  commission  will  make  an  official  request  of  the  Secretary  of  State 
that  certain  documents,  naming  them,  be  supplied,  the  representatives  of  our 
Government  at  any  court  abroad  would  get  them,  by  courtesy,  for  the  use  of  this 
Government. 

Q.  In  regard  to  (9)  the  importation  of  new  or  foreign  labor  under  contract  or 
otherwise;  operation  of  the  law  forbidding  the  importation  of  contract  labor?— A. 
The  importation  of  new  or  foreign  labor,  under  contract  or  otherwise,  is  a  matter 
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which  comes  under  the  Treasnry  Department,  and  their  reports  and  statements 
would  be  valuable  to  the  commission,  more  than  any  which  I  could  give,  as  I 
would  have  to  borrow  from  them.  The  Commissioner-General  of  Immigration, 
Mr.  Powderly,  could  bring  to  you  the  information  you  desire. 

Q.  In  regard  to  (10)  conciliation,  mediation,  and  arbitration,  under  State  laws; 
by  joint  committees,  temporary  or  permanent?— A.  Some  sixteen  or  seventeen 
States  have  laws  providing  for  boards  of  arbitration.  They  are  variously  named, 
sometimes  *' board  of  conciliation  and  arbitration  "  sometimes  otherwise,  but 
generally  along  the  same  lines.  All  these  laws  will  oe  found  in  our  second  special 
report,  which  gives  the  labor  laws  of  all  the  States,  and  for  the  last  two  vears 
and  a  half,  since  that  work  was  published  in  our  bulletins  of  labor  laws,  being 
topically  indexed  in  No.  19  for  the  whole  series.  The  States  that  have  these  laws 
have  not  had  much  experience,  all  of  them.  There  are  only  three  States  whose 
exx)erience  would  be  worth  studying  by  this  commission;  that  is  New  York, 
Massachusetts,  and  New  Jersey.  A  letter  addressed  to  the  secretary  of  state  or 
to  the  board  of  arbitration,  at  the  capital  of  each  of  these  States,  would  brinfi^  the 
commission  very  promptly  a  series  of  their  reports,  showing  just  what  they  have 
done,  how  far  they  have  succeeded,  and  how  far  they  have  failed.  There  is  a  law 
now,  passed  last  June  ( 1898) ,  relative  to  carriers  engaged  in  interstate  commerce, 
to  which  I  have  already  referred,  but  under  which  there  has  been  no  experience. 
The  experience  of  England  has  been  quite  extensive,  and  the  results  are  to  be 
obtained  in  the  series  of.  reports  published  by  the  labor  department  tliere,  while 
in  France  there  has  been  more  done,  perhaps,  than  in  any  other  count^;  in  fact, 
it  was  in  France  that  the  ^smseils  des  jj^njuThommea  had  their  origin,  and  the 
French  and  English  have  had  great  experience  with  their  voluntary  committees 
in  trades. 

Q.  There  is  no  board  in  England,  is  there?— A.  There  is  now,  under  the  law,  a 
provision  for  conciliation  and  arbitration. 

8.  What  is  it  called?— A.  I  think  it  ifl  called  the  board  of  arbitration. 
.  Is  it  not  under  the  board  of  issue  or  the  board  of  trade? — A.  The  arbitra- 
tion law  of  England  was  enacted  August  7,  1896,  and  the  enforcement  of  it 
is  under  the  board  of  trade,  which,  as  you  know,  is  a  cabinet  position  in  Eng- 
land. This  law  is  very  simple.  It  authorizes  the  board  of  trade  to  take  steps 
to  induce  parties  to  meet  ana  adjust  difficulties  by  themselves  or  their  represent- 
atives, the  presiding  officer  or  chairman  to  be  agreed  upon,  or,  if  not  agreed 
upon,  to  be  named  by  the  board  of  trade,  following  very  closely  the  arbitration 
law  of  the  Federal  Qovemment.  Second,  on  application  of  either  party  it  may 
appoint  a  person  or  persons  to  act  as  conciliators;  and,  further,  on  application  of 
both  parties  it  may  appoint  an  arbitrator.  Those  are  the  principal  provisions  of 
the  British  act  of  arbitration,  as  it  now  exists.  You  will  nnd  in  the  report  of  the 
commissioner  of  labor,  Mr.  Smith,  of  England,  the  work  that  is  done  under  this 
law.  He  ip^ublishes  an  annual  report  relating  to  arbitration  alone,  which  you  can 
easily  obtain. 

Q.  Have  you  anything  to  say  under  (11)  compulsory  arbitration? — A.  The 
only  country  that  has  ever  tried  it  is  New  Zealand,  xmder  the  Reeves  Act,  and,  so 
far  as  I  have  been  able  to  understand,  it  is  perfectly  satisfactory  to  one  side  and 
unsatisfactory  to  the  other,  and  now  there  is  a  good  deal  of  literature  published 
to  show  that  compulsory  arbitration  has  reduced  the  number  of  persons  employed, 
and  that  it  is  damaging  the  output  of  manufacturers  of  New  Zealand.  Others 
claim  that  compulsory  arbitration  in  New  Zealand  does  not  appjy  to  great  indus- 
trial organizations,  such  as  are  to  be  found  in  this  country  ana  Great  Britain. 

Q.  Mostly  pastoral?— A.  Yes,  sir.  No  coxmtry  other  than  that  has  tried  com- 
pulsory arbitration.  If  you  want  to  see  the  arguments  for  and  against  it,  you 
will  find  it  in  the  magazines.  Dr.  Lyman  Abbott  has  published  some  arguments 
thoi*oughly  defining  compulsory  arbitration,  and  the  late  Dr.  Wayland,  of  Phila- 
delphia—I  can  give  you  the  specific  references  later.  My  own  views  on  compul- 
sory arbitration  are  to  be  found  in  The  Forum  for  May,  1898.  I  have  very 
decided  opinions  on  compulsory  arbitration. 

9-  Have  you  any  objections  to  stating,  in  a  word,  what  they  are?— A.  Oh,  no. 
Without  discussing  the  incongruity  of  the  term  -you  might  as  well  speak  of  vol- 
untary coercion  as  compulsory  arbitration — the  first  economic  result  of  compul- 
sory arbitration  would  be  to  comi)el  the  manufacturer,  for  instance,  to  pay  a 
certain  wage  under  penalties  of  law,  which  is  a  very  direct  attempt  to  establish 
wages  by  &w,  and  hence  prices;  and  any  compulsory  arbitration  law  ought  to 
provide  that  if  the  prices  are  not  paid,  such  as  would  be  necessitated  by  the  law- 
ful wage,  the  purchaser  should  be  held  responsible  in  some  way.  And,  on  the 
other  hand,  it  would  Gomx>el  the  employee  to  work  for  a  wage  which  he  did  not 
wish  to,  and  hold  him  responsible  under  some  form  of  penalty  for  not  working 
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for  $1.80  or  $2 — $1.80  when  he  was  getting  $2,  for  instance — and  there  is  no  law 
big  enough  to  pat  everybody  in  jail.  Some  would  have  to  be  left  outside.  Every 
time  that  any  country  has  attempted  to  fix  wages  bv  law,  whether  in  America 
or  in  Europe,  there  has  been  a  very  contemptible  failure.  The  second  effect  of 
compulsory  arbitration  would,  be  to  compel  the  employer  to  shut  up  his  works, 
and  of  all  employees,  if  they  did  not  like  the  decision,  to  quit  work  and  leave  the 
country.  The  third  would  be,  if  the  manufacturer  saw  fit  ta  carry  on  his  works 
under  the  decision  of  a  court  of  compulsory  arbitration,  to  compel  him  to  join  a 
trust  immediately;  and  I  think  if  the  Government  ever  wants  to  drive  everybody 
into  the  trust  form  of  carrying  on  business  the  compulsory  arbitration  would  be 
perfectly  satisfactory.  It  seems  to  me  it  would  kill  industry.  I  have  no  faith  in 
It,  either  from  a  moral  or  economic  view.  I  have  always  so  expressed  myself.  It 
is  a  doctrine  which,  so  far  as  I  know,  finds  no  approval  of  organized  labor  any- 
where. I  have  never  known  of  any  trade  unionist,  or  member  of  a  labor  organi- 
zation of  whatever  Character,  to  approve  compulsory  arbitration.  There  may 
have  been  cases.  Certainly  the  employer  would  not  approve  it.  While  I  believe 
in  arbitration  as  a  help,  never  as  a  solution  of  labor  proolems,  it  seems  to  me  that 
compulsory  arbitration  would  be  a  positive  injury. 

Q.  Do  you  wish  to  add  anything  more  under  (12)  the  injunction' in  strikes? — ^A. 
I  think  I  stated  that  fully.  I  hope  this  commission  will  study  the  injunction  and 
strikes,  or  the  injunction  as  it  is  now  used  or  has  been  usea  the  last  five  or  six 
years,  most  thoroughly.  The  commission  will  find  it  not;  only  exceedingly  inter- 
esting (you  will  not  take  up  subjects  because  they  are  interesting) ,  but  an  exceed- 
ingly valuable  one.  It  wiU  throw  more  light,  I  think,  in  its  study,  on  some  of  the 
questions  outlined  in  these  syllabi  than  almost  any  other  one  feature  which  it  can 
take  up.    It  is  a  complicated  one. 

Q.  In  regard  to  **  Wages  arid  methods  of  payment,"  can  you  give  the  commis- 
sion any  information  on  any  one  of  these  suoheads? — ^A.  That  whole  title  relates 
to  economical  adjustment  more  than  to  the  collection  of  information.  The  wages 
you  can  readily  get  for  any  of  the  subheads.  Whether  weekly,  bimonthly,  or 
monthly  payment  laws  are  advantageous  or  disadvantageous  depends  very  largely 
upon  the  condition  of  the  recipients.  Sometimes  the  weekly  payment  works  great 
hardship  to  the  employer,  especially  in  dressmaking  establishments  and  such 
establishments  where  tney  do  not  have  capital  and  depend  upon  a  very  unsatis- 
factory clientele  to  pay  their  bills,  while  m  great  establishmente  like  railroads 
and  manufacturing  concerns  there  is  no  practical  difficulty  in  the  weekly  payment 
or  bimonthly,  or  any  other;  it  is  a  mere  question  of  bookkeeping  with  them,  and 
I  believe,  so  far  as  I  know,  there  has  been  no  recent  antagonism  to  the  frequent 
payment.  The  receiver  of  wages  will  give  you  varied  testimony.  Sometimes 
they  wiU  advocate  it,  and  other  times  not.  If  the  man  is  a  good,  steady  man  and 
a  skilled  worlpnan  and  saves  his  wages  or  uses  them  judiciously,  he  prefers  to 
have  them  every  week.  On  the  other  hand,  if  a  man  is  a  dissipated  man,  the 
family  gets  less  of  the  wages  of  the  head  of  the  family  under  weekly  payment 
than  they  would  under  payment  made  on  longer  terms.  It  is  very  largely  a  moral 
question,  the  weekly  payment  question. 

Q»  Two  sides  to  it? — A.  There  are  two  sides  to  it;  yet  the  custom  of  paying  at 
short  intervals  is  increasing. 

Q.  (By  Chairman  Kyle.)  At  the  desire  of  the  workingmen? — A.  At  the  desire 
of  the  workingmen.  They  say  they  can  buy  better  for  cash  than  they  can  on 
credit. 

Q.  Which  is  probably  true? — A.  Which  is  probably  true.  I  have  found  it  true 
in  many  cases,  while  the  other  side  is  perhaps  the  exceptional  side.  You  can  not 
do  much  with  a  man  who  spends  his  money  for  rum  rather  than  flour,  whether 
he  receives  his  wages  weekly  or  monthly. 

Q.  (By  Mr.  North.)  I  will  ask  you  in  regard  to  (15)  sliding  wage  scales,  oper- 
ation of,  minimum  wage  scales.  Are  there  any  practical  instances  of  sliding 
wage  scales? — ^A.  Very  many,  especially  in  the  iron  and  coal  industries. 

Q.  Is  there  any  such  thing  as  a  minimum  wage  scale  in  this  country? — A.  I 
think  the  minimum  wage  sca^e  accompanies  the  sliding  wage  scale  in  certain 
classifications. 

Q.  (By  Mr.  Ratohpord.)  Let  me  ask  where  the  sliding  scale  is  in  operation  in 
the  coal  industry? — A.  I  am  not  able  to  say.  I  had  supposed  in  coal  mining  there 
had  been  attempte  to  secure  the  sliding  scale.  It  has  been  applied  more  in  the 
iron  industry. 

Q.  I  understand  a  sliding  scale  to  mean  nothing  more  or  less  than  that  the 
wages  of  the  workingman  advance  or  decline  in  proportion  to  the  advance  or 
decline  in  the  price  of  a  given  article;  iron,  for  instance,  or  steel. — ^A.  Yes,  sir. 
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We  have  nothing  like  that?— A.  No. 

(By  Mr.  Farquhar.)  The  Amal^^amated  Association  is  ruled  entirely  by  a 
sliding  scale,  is  it  not?— A.  Yes.  The  iron  and  steel  industries  establish  a  certain 
price  as  a  unit  of  production,  and  while  I  am  not  aware  that  it  is  applied  in  the 
co^  industry,  I  know  it  has  often  been  discussed.  I  think  you  can  find  plenty  of 
discussion  of  the  subject  in  Mr.  Weeks's  works— Joseph  D.  Weeks. 

Q.  (By  Mr.  North.)  Went  into  it  very  thoroughly?— A.  Yes,  sir. 

Mr.  Batchford.  I  might  say  in  this  connection,  Mr.  Chairman,  that  the  sliding- 
scale  form  of  wage  agreements  has  many  advocates  and  is  looked  ux)on  by  the 
miners  with  a  great  oeal  of  favor.  We  have  endeavored  for  years  to  establish  it, 
but  have  failed. 

Mr.  Farquhar.  I  will  inquire  of  Mr.  Batchford,  were  not  a  good  many  of  the 
discussions  in  respect  to  the  sliding  scale  in  his  trade  applied  on  output? 

Mr.  Batchford.  No;  there  was  a  time  in  the  history  of  the  mining  trade  when 
we  were  supposed  to  have  been  paid  in  proportion  to  the  value  of  a  ton  of  iron, 
but  that  is  a  part  of  the  history  of  the  past;  it  has  not  been  practical;  neither  the 
employers  nor  the  employees  have  paid  any  attention  to  it  for  twenty-five  years 
or  more.  Since  that  time,  I  might  say,  the  wages  of  miners  have  been  largely 
governed  by  the  strength  of  their  association,  the  condition  of  the  general  markets, 
and  by  the  strength  of  the  operators'  association,  etc.  These  are  the  determining 
factors. 

Mr.  Wright.  I  had  an  impression  jw^hen  I  first  spoke  that  the  sliding  scale  had 
been  adopted  in  the  coal  trade  on  the  basis  of  $2.60  per  ton,  but  this  may  have 
been  in  the  anthracite  coal  industry. 

Q.  (By  Mr.  North.)  As  to  (17)  store  orders  and  x>aynient  in  kind,  is  it  not 
true,  Colonel  Wright,  that  that  method  of  payment  is  very  largely  on  the  decrease 
in  this  country?— A.  Yes;  there  are  laws  in  very  many  States  prohibiting  it. 

Q.  Ought  it  not  be  prohibited  in  all  States? — A.  Unless  you  have  angels  for 
employers,  or  do  as  they  did  at  Willimantic  many  years  ago — establish  a  store  on 
the  basis  of  6.  x>er  cent  advance  on  the  cost,  and  run  it  for  the  advantage  of  the 
employees  and  not  for  the  purpose  of  profit  for  the  employers.  It  might  oe  made 
one  of  the  most  beneficent  things.  You  will  find  it  pretty  well  discussed  in  some 
of  the  State  bureau  reports,  and  the  laws  prohibiting  it  and  trying  to  regulate  it, 
although  they  are  evaded  in  many  instances.  It  is  a  ver^  tempting  thing  to  run 
*'  pluck  me  stores,"  as  they  are  called,  and  get  a  profit  which  helps  out  the  loss  on 
the  cost  of  production  sometimes.    It  might  be  made  a  very  beneficent  institution. 

Q.  (By  Mr.  Kennedy.)  Is  not  what  you  say— that  it  might  be  made  a  very 
beneficent  institution  in  production— illustrated  by  the  workings  in  the  War 
Department,  where  the  officers  in  barracks  having  their  families  with  them, 
receive  everything  they  need  to  purchase  for  the  living  at  about  one-half  the  cost 
to  other  citizens  in  the  same  city? — ^A.  Oh,  yes;  if  the  corporation  will  buy  goods 
for  cash  and  sell  them  simply  at  an  advance  to  pay  the  exiiense  of  handling,  it 
would  be  a  very  great  benefit  to  the  consumer. 

Q.  That  is  what  the  War  Department  does?— A.  That  is  just  about  what  the 
War  Department  does,  and  that  is  what  some  manufacturing  companies  do. 

In  regard  to  the  **  living  wage,"  I  would  say  there  have  been  some  recent  dis- 
cussions on  that  which  are  very  intelligent,  and  applicable  both  in  this  country 
and  in  England.  If  the  commission  would  like,  I  will  look  up  tiie  exact  citations 
and  send  them  tp  it. 

Q.  ( By  Mr.  Batchford.  )  Before  we  pass  from  the  question  of  store  orders  and  pay- 
ment in  kind,  I  should  like  to  hear  the  opinion  of  Colonel  Wright  on  one  or  two 
phases  of  that  question.  I  want  to  ask  if  there  is  not,  where  such  system  of  payment 
IS  in  vogue,  an  incentive  to  the  employer  to  fill  his  mine  or  factory  with  men,  and,  in 
the  second  place,  is  not  a  great  injury  thereby  done  to  his  competitor  who  is  not 
operating  such  a  store,  by  reason  of  his  ability  to  put  cheaper  articles  on  the 
market  through  the  advantages  of  his  store?  In  other  words,  by  ox)erating  a  store 
in  connection  with  his  works,  we  find  that  he  is  sometimes  able  to  sell  his  product 
at  a  less  price  than  his  competitor,  and  look  to  the  store  for  his  profits. — ^A.  Ail 
those  objections  exist  in  a  very  grave  degree,  and  they  are  the  things,  connected 
with  one  other,  which  have  condemned  the  system.  As  I  said,  only  when  the 
company  store  is  run  in  tho  interest  of  the  employees  absolutely  can  it  be  con- 
sidered a  beneficent  custom;  and  even  run  on  the  best  x>ossible  basis  it  might 
interfere  in  a  competitive  way  with  somebody  keeping  store  in  that  neighbor- 
hood; but  the  interest  of  every  consumer  is  to  get  his  goods  at  as  low  price  as  he 
can.  The  stocking  of  a  store  with  a  cheap  grade  of  goods  has  been  a  very  grave 
fault  in  this  system,  and  the  company-store  managers,  or  the  corporations  run- 
ning them,  have  been  able  to  recoup  losses  through  the  store,  thus  enabling  them 
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to  dispose  of  their  products,  as  Mr.  Batchford  says,  cheaper  than  their  comDet- 
itors  in  production.  But  the  worst  fault  of  all,  it  seems  to  me,  is  to  be  founa  in 
the  unwritten  threat,  as  it  has  existed  very  often  in  this  country,  of  nonemploy- 
ment  or  discharge  unless  one  trades  at  the  company  store.  I  think  that  has  oeen 
a  criminal  feature  of  the  company-store  business. 

Q.  (By  Mr.  Nobth.)  As  to  (18)  fines  and  penalties?— A.  Fines  and  penalties 
constitute  a  very  ticklish  question,  and  has  two  sides  to  it.  If  the  fines  and  pen- 
alties are  made  with  integrity,  I  think  no  operative  would  complain,  but  when 
they  are  made  for  the  purpose  of  reducing  wages,  without  much  regard  to  faults 
in  production,  then  they  become  a  verv  serious  menace  to  the  earnings  of  the 
employee.  If  fines  and  penalties  could  be  done  away  with  entirely,  and  a  system 
of  inspection  estabUshea,  I  am  rather  inclined  to  think  it  would  work  better  than 
the  present  law,  especially  as  it  exists  in  Massachusetts,  on  that  subject.  I  do  not 
think  that  law,  relating  to  fines  and  penalties,  is  very  popular  with  either  class  of 
people,  employers  or  employees. 

Q.  It  has  been  declared  unconstitutional.— A.  I  am  very  glad  of  it.  I  should 
think  it  would  be,  because  it  enables  an  individual  to  establish  practically  what 
is  a  misdemeanor,  and  that  is  a  feature  of  law  which  should  never  be  delegated 
to  the  individual.  If  the  legislature  does  not  define  what  is  a  crime  or  misde- 
meanor, no  individual  should  have  the  power. 

Q.  Has  your  Bureau  ever  made  an  mvestigation  of  the  subject  of  fines  and 
penalties? — A.  No;  we  never  have.  Those  are  State  matters,  and  the  Department 
only  takes  those  matters  which  are  common  to  all.  I  think  the  custoiti  of  fines 
and  penalties  is  one  which  is  growing  out  of  fashion.  I  think  the  employers 
themselves  do  not  like  it.  It  stimulates  a  temptation  on  the  part  of  the  operative 
to  do  something  that  he  would  not  otiierwise  do. 

Q.  In  the  matter  of  (20)  *'  differences  in  wage  schedules  in  different  States  and 
sections,"  is  there  any  record  which  shows  the  difference  between  wages  in  differ- 
ent States?  It  is  a  fact,  is  it  not,  that  the  differences  in  wage  rates  are  very 
wide?— A.  They  are  as  wide  in  this  country  as  they  are  between  this  country  and 
other  countries.  They  vary  not  only  in  the  skilled  trades,  but  in  what  you  would 
call  the  factory  employments.  They  are  different  in  different  sections,  North  and 
South,  under  different  economic  conditions.  In  skilled  trades  you  will  find,  for 
instance,  a  carpenter  will  ^t  |3  a  da^  in  some  place,  and  20  miles  from  there  $2.50. 
They  are  shown  by  statistics  that  exist  in  the  different  States  and  in  the  Federal 
offices  here.  I  may  say  to  the  commission  that  I  have  in  preparation,  and  have 
had  for  two  or  three  years,  a  report  which  g^ves  the  official  statements  of  wages 
in  the  different  commercial  countries  of  the  world  for  as  many  years  back  as  I 
have  been  able  to  find  them.  I  have  depended  entirely  upon  official  statements, 
and  onlv  then  when  they  were  trustworthy.  That  work  will  make  about  3,000 
I)ages  of  solid  figures  relative  to  wages  in  different  trades,  classified  by  years  and 
the  hours  of  labor  under  each,  and  the  number  of  persons  upon  which  the  state- 
ment is  based. 

(J.  When  will  it  be  ready?- A.  Probably  a  year  from  now.  It  is  a  very  difficult 
thing  to  make.   We  have  had  to  do  it  with  the  other  investigations  running  along. 

Q.  We  have  iiassed  (19)  ''factory  tenements."  Have  you  anything  to  say  on 
that?— A.  The  question  of  factory  tenements  is  a  good  deal  like  the  company-store 
business.  If  factory  tenements  are  prox>erly  managed,  and  the  tenants  are  not 
held  by  any  unwritten  law  to  eqiployment  in  certain  works  or  being  ousted,  or 
anything  of  that  kind,  they  seem  to  work  very  well.  Many  corporations  are  able 
to  furnish  good  tenements  at  lower  prices  than  private  capital,  but  the  difficulty 
is  a  moral  one  rather  than  an  economic  one.  The  desire  to  make  a  profit  out  of 
the  tenements,  which  goes  to  the  profits  of  the  concern,  is  one  which  leads  the 
manaigement  sometimes  to  exorbitant  rates,  under  the  implied  threat  that  they 
must  Keep  the  tenements  of  the  corporation  if  they  wish  employment.  That 
threat,  so  far  as  I  know,  was  never  made  openly  anywhere,  but  m  some  cases  the 
employees  have  been  made  to  feel  it  through  custom. 

CJ.  In  the  case  of  a  strike,  by  ejectment?— A.  In  the  case  of  a  strike,  by  eject- 
ment. I  have  always  contended  that  a  corporation  ou^ht  not  to  pay  wages  with 
one  hand  and  receive  rents  with  the  other.  I  believe  it  leads  tg  immoral  condi- 
tions, unjust  conditions,  and  unhappy  ones.  That  was  the  underlying  cause  of 
the  great  trouble  at  Pullman  a  few  years  ago;  and  I  believe,  as  a  rule,  unless 
tenants  are  perfectly  free  to  come  and  go  when  they  please,  or  hire  where  they 
choose,  it  has  a  tendency  to  create  ill  feeling  between  the  employer  and  employee. 
It  is  one  of  the  irritating  factors  in  modem  industry.  It  has  worked  well  in 
places  and  badly  in  others. 

Q.  (By  Mr.  Batchford.)  Do  you  not  believe  that  the  tenements  and  the  store, 
in  connection  with  the  work,  are  sometimes  used  to  coerce  employees  to  yield  to 
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certain  things?— A.  I  have  no  doubt  abont  it.  As  I  said,  it  is  one  of  the  irritating 
factors  in  modem  industry,  and  I  shonld  be  perfectly  glad  to  see  both  sides,  the 
two  sides  of  the  equation,  6ex>arate.  Let  the  manufacturer  go  on  manufacturing, 
and  let  the  man  live  where  he  pleases;  but  when  it  sometimes  happens  in  the 
establishment  of  a  manufacturing  plant  that  there  are  no  accommodations  for 
the  workingmen,  the  corporation  has  to  establish  tenements. 

Mr.  Ratchford.  Before  we  pass  this  ovei^— I  do  not  wish  to  consume  too  much 
of  the  time— I  want  to  say  a  word  on  the  question  of  tenements.  I  grant  you 
there  are  instances  in  which  the  employer  Can  not  well  secure  the  services  of  the 
number  of  men  he  wishes  to  employ  until  he  furnishes  them  with  those  accom- 
modations— ^tenement  houses.  So  far  as  I  am  concerned,  and  have  been,  it  is  not 
his  right  to  supply  these  houses  that  we  have  fought  or  contended  against;  it  is 
the  abuse  of  that  right.  I  want  to  refer  the  commission,  and  particularly  Colonel 
Wriffht,  to  two  cases  which  I  have  in  mind.  I  know  of  one  instance  where  an 
employee  was  forced  to  nay  rent  for  a  companytenement  while  he  lived  in  his 
own  house  before  he  coula  secure  employment.  He  had  to  agree  to  the  i)ayment 
of  rent  for  a  house  which  he  did  not  occupv.  There  is  one  case  of  the  abuse  of 
that  system.  I  know  of  another  instance,  where  the  company  owns  the  land  and 
the  houses  as*  well,  and  if  any  of  their  tenants  become  diaaatisfied  with  the  house 
they  are  living  in,  the  company  will  give  them  a  lease  on  the  land  for  five  years 
to  build  any  land  of  a  house  they  wish,  but  at  the  expiration  of  that  time  the 
property  reverts  back  to  the  company  with  the  improvements.  The  house,  if  you 
please,  ouilt  by  the  wages  of  the  working-man,  falls  back  into  the  hands  of  the 
comx>any.  These  are  two  gross  abuses  which  I  wished  to  point  out  to  Mr.  Wright 
and  to  the  commission. 

Mr.  Wright.  These  are  the  very  reasons  that  I  am  not  in  favor  of  companies 
Xmying  out  wages  with  one  hand  and  receiving  profits  from  employees  with  the 
o^er.    Those  abuses  have  been  quite  frequent. 

Q.  ( By  Mr.  North.  )  That  next  topic  (21 ) ,  *  *  relative  rates  of  wages  during  the  past 
fifty  years,"  can  you  give  the  commission  any  sources  of  information  on  that  sub- 
ject—rat^s  of  wages  as  compared  with  ten  and  twenty  years  ago?— A.  You  will 
find  very  many  collections  of  rates  of  wages  in  the  different  State  bureau  reports, 
and  especiidly  those  of  Mr.  Wadlin,  of  Massachusetts,  and  in  the  Coimecticut 
bureau,  and  m  some  of  the  western  ones.  You  will  also  find  a  very  elaborate 
collection  in  the  Aldrich  report,  which  covers  the  period  from  1840  to  1891 .  There 
has  been  no  very  extensive  collection  of  rates  of  wages  since  1890  and  1891  by  any- 
body, and  the  gross  wages  p^aid  can  not  be  ascertained  except  by  the  census. 
Taking  the  census  for  a  period  of  years,  you  can  get  at  the  aggregate  of  wages 
paid,  and  secure  a  quotient,  of  more  or  less  value,  representing  the  earnings  under 
different  industries  at  the  different  periods.  This  is  rather  of  a  vicious  quotient 
at  times,  but  at  the  same  time  it  is  indicative.  The  rates  of  wages  of  skilled 
laborers,  carpenters,  bricklayers,  painters,  etc.,  have  been  stated  in  our  bulletin 
No.  18  from  1870  to  1898,  a  period  of  twentv-eight  years,  showing  that,  so  far  as 
that  class  of  labor  is  concerned,  and  for  a  few  cities,  the  increase  since  1870  has 
been  about  10  per  cent.  That  must  not  be  applied  to  all  the  industries  of  the 
country,  but  only  to  what  it  professes;  but,  so  far  as  I  know,  I  am  inclined  to 
think  that  it  is  very  nearly  correct.  There  has  been  a  constant  decrease  in  wages 
for  the  last  five  years. 

Q,  Decrease?— A.  Decrease  smce  1893;  since  the  depression  began;  and  in  some 
trades  there  is  going  on  a  recuperation  of  that  wage,  but  it  has  not  been  general 
yet.  There  has  been  an  increase  in  many  trades  during  the  last  two  or  three 
years,  especially  in  productive  employments,  while  skilled  trades,  like  those 
applied  to  building,  e&.,  have  not  yet  felt  that  so  much;  so  that  while  this  shows 
only  a  10  per  cent  increase  since  1870,  and  a  slight  decrease  since  1898  in  produc- 
tive indmrtry,  there  has  been  more  or  less  increase. 

Q.  Would  this  commission  be  warranted,  on  the  basis  of  existing  information, 
in  malring  a  positive  statement  in  any  report  that  there  had  been,  on  the  whole, 
an  increase  oz  wa^es  in  ten  years,  as  comi>ared  with  twenty  years?— A.  I  think 
80.    I  do  not  think  that  can  be  gainsaid  at  all. 

Q.  (By  Mr.  Kennedy.  )  Is  it  a  fact  that  in  theprinting  offices  in  the  large  cities, 
in  the  newspaper  offices  in  Chicago,  New  York,  Philadelphia,  St.  Louis,  and  other 
large  cities  that  the  scale  of  wages  that  is  now  in  existence  is  the  eame  scale  that 
was  in  existence  at  the  beginning  of  the  late  depression  in  1893.  and  that  there  has 
been  no  change?  If  the  scales  have  been  mamtained  in  all  those  places,  do  you 
know  of  any  other  reason  to  give  for  that  than  the  fact  that  the  prmters  in  those 
places  are  thoroughly  organized?— A.  Those  two  things  exist.  Whether  one  is 
the  cause  of  the  oSier  or  not  I  can  not  say.  The  fact  that  the  printers  are  thor- 
oughly organized  must  be  accepted  as  a  powerful  influence  in  keeping  that  scale 
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up.    Whether  it  is  the  sole  influence  or  not  of  conrse  would  be  outside  of  any 
human  wisdom  to  say. 

Those  scales  have  been  maintained?'-A.  They  have  been  maintained. 
,   While  in  many  other  trades  they  have  gone  down?— A.   While  in  other 
ies  they  have  dropped;  most  of  them,  not  all. 

Q.  I  was  facing  to  ask  you  if  you  did  not  think  that  was  a  good  argument  for 
labor  organization? — ^A.  The  experience  of  the  tyxx)g^aphical  union  everywhere  is 
one  of  the  stron^t  arguments  which  can  generally  be  brought  forwara  in  favor 
of  unions.  Their  management  has  been  of  such  a  character  that  it  has  stimu- 
lated others  in  the  same  direction,  and  not  only  that,  but  has  removed  a  great 
many  of  the  objections  of  employers  themselves  to  unions.  They  are  very  glad 
always  to  have  the  cooperation  of  unions  when  they  are  conducted  by  men  of 
sufficient  business  experience  to  understand  the  conditions  of  production.  The 
same  was  true  of  the  glass  trade  years  ago.  The  experience  of  the  j^lass-blowers' 
union  and  the  manufacturers  was  practically  that  of  the  t3rpog^phical  union  and 
the  employers  to-day.  They  got  into  difficulty  by  mismanagement,  but  that  did 
not  ar^e  against  tne  principle  involved.  Manufacturers  were  as  glad  to  have 
the  unions  as  the  unions  were  to  have  organization.  They  repeated  the  expe- 
rience of  the  English  trade  unions.  It  is  largely  a  question  of  business  conduct 
and  management,  and  when  the  two  see  their  interests — ^not  to  be  identical,  for  I 
never  have  believed  in  the  interests  of  labor  and  capital  being  identical,  but 
reciprocal — ^when  they  understand  that  principle,  the  trade  unions  and  the 
employers  get  on  all  right. 

Q.  (By  Mr.  Ratchfobd.)  The  statement  made  by  the  Colonel  in  reference  to 
the  advance  of  wages  in  the  last  twenty  years  has  a  general  meaning;  it  is  not 
true  of  all  branches  of  trade? — ^A.  Of  course  not.  There  have  been  ups  and  downs 
here  and  there;  but  you  take  the  gross  earnings  of  the  country  for  the  last  twenty 
years,  and  there  has  been  a  mark^  increase,  and  there  has  oeen  an  increase  in 
individual  trades,  too,  except  in  cases  where  the  industry  has  subsided  or  some 
local  cause  has  interfered  with  it. 

Q.  j^By  Mr.  North.)  As  to  (22)  relative  social  condition  of  labor  during  the 
past  nfty  years,  can  you  give  the  commission  sources  of  information  on  that 
topic?— A.  That  follows  (21)  very  well.  It  is  a  fairly  logical  conclusion  that  if 
wages  increase,  the  social  condition  of  the  recipient  increases.  Of  course  you  will 
meet  with  two  statements  on  that  (22).  Statistics  prove  absolutely  the  improve- 
ment in  the  social  and  economic  condition  of  the  wage  earner  during  the  past 
twenty  years.  Philosophy,  from  a  socialistic  point  of  view,  assumes  the  reverse 
of  that;  but  I  am  in  the  habit  of  adhering  to  the  statistical  point  of  view,  although 
that  does  not  always  show  underlying  conditjons  and  the  psychological  conditions 
underlying  an  economic  question.  Why  a  thing  is  done  does  not  conform  very 
well  to  the  statistical  method.  What  is  done  is  generally  obtained  in  that  way. 
My  own  observation  and  the  result  of  inquiry  and  study  is  that,  barring  sporadic 
conditions  here  and  there,  the  general  condition  of  mankind  improves  slowly, 
gradually,  but  yet  it  is  improved. 

Q.  Public  education  is  a  very  large  element? — A.  All  the  things  that  we  have. 

Q.  Public  libraries?— A.  The  opportunities  for  all  sorts  of  things;  what  the  Gov- 
ernment does;  what  individuals  do;  the  increased  intelligence  of  all  clas'"»«  indi- 
cates that  general  improvement,  whether  you  take  twenty  years  or  fif*-y.  Of 
course  it  is  more  easily  seen  when  you  take  a  wider  period  for  comi)arison,  say 
fifty  years.  Sometimes  you  can  see  it  in  ten  or  twenty  years,  because  industry 
may  oe  depressed.  There  may  be  financial  crises  the  result  of  which  is  depref'aion, 
but  when  you  take  a  period  of  fifty  years  I  think  it  is  susceptible  of  positive  j'roof 
that  the  social  conditions  of  not  only  what  we  popularly  speak  of  as  the  working- 
man,  but  of  every  other  man,  have  improved. 

Q.  Taking  this  part  of  the  plan  of  inquiry  only,  have  you  any  suggestions  to 
make  to  the  commission  as  to  its  modification,  or  change,  or  improvement? — A. 
No;  only  those  you  have  made.  I  think  it  is  a  very  comprehensive  statement,  and 
covers  the  study  of  the  question  very  thoroughly. 

(Note. — The  foregoing  was  all  the  testimony  given  by  Mr.  Wright  on  December 
15, 1898.  The  exammation  was  resumed  at  a  meeting  of  the  Industrial  Commis- 
sion in  its  offices,  Washington,  D.C., convened  at  2  p.m., Friday, December  17, 
1898,  and  the  following  is  a  report  of  such  further  examination. ) 

Chairman  Kyle.  I  believe  at  the  last  meeting  we  had  the  pleasure  of  listening 
to  Colonel  Wright  and  his  suggestions  with  reference  to  the  topical  plan  of  inquiry 
as  shown  in  the  schedule  for  manufactures.  I  understand  that  the  first  three  points 
were  covered,  namely,  "Combinations  of  labor,"  ** Strikes  and  lockouts,"  and 
* '  Wages  and  methods  of  payment.  '*  We  have  the  pleasure  of  having  him  with  us 
to-day  again;  and  we  will  proceed  from  that  point,  namely,  subhead  ''  Employ- 
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meht/'  I  presame  we  will  follow  the  usual  plan,  the  plan  adopted  at  the  last 
meeting,  of  throwing  the  burden  of  questioning  upon  the  Bubcommission  on  manu- 
factures. The  chair  will  state  before  we  be^in  tnat  we  can  probably  save  a  good 
deal  of  time  in  the  consideration  of  these  syllabi  if  we  will  limit  ourselves,  as  far 
as  possible,  to  interrogatories,  and  reserve  discussions  until  a  subsequent  time, 
when  Mr.  Wright  might  appear  before  us  a  witness  on  some  of  these  questions. 

Mr.  Farquhar.  Iwill  state  it  is  evident  that  in  **  Employment,"  (26),  (27),  (28), 
and  (29)  are  all  cognates;  then  the  question  of  apprenticeship;  then  (81)  and  (82) 
on  honi-s  of  labor;  then  (34)  on  sweat  shops,  will  probably  be  a  natural  division,  so 
that  we  can  cover  two  or  three  questions  in  one.  I  take  it  that  Ck)lonel  Wright 
would  not  like  to  give  opinions  here,  and  as  the  resolutions  distinctly  propose 
that  Colonel  Wright  appear  here  and  inform  this  commission  as  to  the  proper 
sources  of  information  and  guidance,  proper  books  and  reports  that  have  been 
made  b^  the  Government  on  matters  concerned  in  this  schedule,  I  suggest  that 
we  limit  all  Questions  to  reach  this  class  of  information,  and  in  the  future,  when 
Colonel  Wright  may  appear  as  a  witness,  to  take  up  and  discuss  these  various 
topics.  To  take  up  the  nrst  one:  What  sources  of  information  can  we  find  as  to 
''increase or  decrease  in  number  employed  in  the  several  industries;  excess  of 
employees;  the  unemployed?  " 

Senator  Mallory.  I  understand  Colonel  Wright  has  read  over  these.  It  seems 
to  me  that  the  shortest  and  most  effective  way  to  proceed  would  be  to  ask  Colonel 
Wright  if  he  has  read  over  these  headings,  and  to  take  them  up  without  any 
question  at  all,  seriatim,  and  give  us  any  observations  that  occur  to  him  under 
these  respective  heads,  and  if  there  is  no  observation,  there  is  no  use  to  bother 
Colonel  Wright  with  these  questions. 

Q.  (By  Mr.  Farquhar.)  I  suggest  that  you  look  over  the  subdivision  of 
'*  &iplo3rment."  Take  it  by  the  subdivisions  (24),  (25),  (26),  etc.,  and  give  your 
opinions  in  regard  to  it.— -A.  Under  **  Employment,'^  I  would  say,  so  far  as  (24)  is 
concerned,  that  the  information  as  to  the  increase  or  decrease  in  the  number 
employed  in  the  several  industries  can  only  be  obtained  from  the  census  reports 
of  uie  United  States  Government  and  State  reports  dealing  with  manufactures 
From  decade  to  decade  this  increase  or  decrease  is  very  clearly  stated  in  the 
various  summaries  of  the  Federal  census,  and  especially  for  the  States  having 
bureaus  you  may  be  able  to  find  information  for  intermediate  years,  and  for  the 
years  since  1890.  By  '*  excess  of  employees  "  I  take  it  the  commission  means  the 
excess  in  industries,  more  being  employed  than  the  industry  really  calls  for.  I 
have  been  to  considerable  trouble  to  study  that  question,  and  the  results  of  the 
studies  are  to  be  found  in  The  Forum  for  November,  1897,  and  February,  1898. 

That  question  involves  a  deeper  one:  As  to  whether  the  various  industries  of 
the  country,  or  any  of  them,  are  overplanted;  that  is,  whether  their  capacity  for 
production  is  greater  than  the  demand  for  their  productions.  That  question  also 
is  discussed  in  the  studies  to  which  I  referred.  The  number  of  unemployed  can 
not  be  stated  for  any  period  in  the  history  of  the  country  with  any  certaintv. 
The  census  of  1880  undertook  to  make  the  inauiry  as  to  the  number  unemployea, 
the  question  being  on  the  population  schedule,  and  relating  to  every  indiviaual 
in  the  poplation.  It  was  not  tabulated,  because  Gteneral  Walker  found  it  so  defi- 
cient that  he  did  not  think  it  was  worth  while  to  undertake  it.  In  1890  the  ques- 
tion was  again  repeated,  and  the  tabulation  is  found  in  the  volumes  on  population 
of  the  ESeventJi  Census.  There  is  no  statement  in  the  United  States  for  the  whole 
country  since  that.  The  difficulty  then  occurred  that  always  occurs  in  trying  to 
get  at  the  number  unemployed,  that  which  relates  to  the  employment  which  a 
person  engages  in  when  he  is  not  employed  at  his  usual  occupation;  but,  never- 
theless, the  statement  in  the  Eleventh  Census  gave  an  indication  of  the  amount 
of  nonemployment  at  the  time  of  the  census.  Some  States,  through  their  bureaus 
of  statistics  of  labor,  have  also  gathered  information  relative  to  the  unemployed. 
You  will  find  reports  of  two  or  three  commissions  in  several  States,  which  have 
been  created  by  legislative  action  on  this  question  of  the  unemployed.  You  will 
appreciate  at  once,  Mr.  Chairman,  the  difficulty  of  ascertaining  with  any  exact- 
ness the  number  of  persons  unemployed  at  any  given  time,  or  the  number  unem- 
ployed at  that  time  m  their  usual  occupations,  who  may  be  at  work  in  something 
else  temporarily;  so  that  any  figures  relative  to  the  unemployed  must  be  taken 
with  manygrains  of  salt. 

(25.)  *'  Effects  of  new  and  improved  machinery  on  labor,"  has  been  discussed  on 
both  sides  of  that  question  by  able  writers.  One  of  the  most  interesting  and 
important  books  on  that  subject  is  by  an  English  gentleman,  Mr.  John  A.  Hobson, 
being  a  study  of  machine  production;  and  one  by  Mr.  David  A.  Wells,  entitled 
Recent  Economic  Changes.  In  the  thirteenth  annual  rex^ort  of  the  Department 
of  Labor,  which  is  now  m  the  hands  of  the  printer,  the  Department,  in  obedience 

661a 2 


18  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

to  a  joint  resolution  of  Ck)ngn'ess,  has  examined  very  criticallv  the  elffect  of  machin- 
ery on  the-  time,  labor,  ana  monev  cost  of  production.  We  were  able  to  find 
nearly  700  instances  in  which  nearly  correct  comparisons  could  be  made  relative 
to  hand  and  machinery  production.  This  report  will  enable  you  to  study  (25) 
with  the  light  of  the  very  latest  information  that  can  be  obtained.  There  are 
many  articles  in  the  magazines  and  reviews  taking  up  the  two  sides  of  the  qnes^ 
tion  of  the  effects  of  improved  machinery. 

Under  (26)  **  Effects  of  employment  of  women  an<^  children  on  themselves/' 
you  will  find  little  direct  information,  because  that  is  a  moral  question  and  hardly 
amenable  to  the  statistical  method.  Nevertheless,  through  the  English  reports 
and  our  fourth  and  eleventh  annual  reports,  you  will  find  some  facts  which  will 
be  of  great  value  to  you  in  formulating  conclusions,  especially  in  relation  to  the 
effect  of  the  employment  of  women  and  children  on  male  employment.  You 
will  find  there,  and  in  general,  in  studying  what  facts  are  available  on  this  subject, 
that  the  employment  of  women  and  children  has  not,  as  a  rule,  displaced  male 
employment  to  an]^  fip*eat  degree,  for  it  is  learned  that  women  are  gradually  tak- 
ing the  place  of  cmldren,  the  number  of  children  employed  gradually  decreasing, 
and  that  in  some  instances,  like  the  laundry  business,  you  will  find  that  men  are 
crowding  women  out.  So  that  on  the  whole — balancing  the  business,  without 
reference  to  individuals — you  will  find  that  the  displacement  of  men  by  the 
employment  of  women  is  not  alarming;  and,  again,  that  as  men  step  up  into  higher 
employment  on  account  of  modern  methods,  like  engineering  enterprises,  the 
establishment  of  railroads  and  the  introduction  of  electricity,  all  of  which  have 
called  into  employment  vast  numbers  of  men  without  displacing  anybody,  but 
under  circumstances  where  higher  wages  are  paid,  women  have  followed  along 
behind  them. 

Under  (27),  the  school  age  of  children  in  the  several  States  varies.  It  is  safe, 
though,  to  say  that  the  school  age  on  the  whole,  or  taking  the  average  of  the 
States,  is  from  5  to  20  years.  Some  States  range  from  6  to  18,  some  from  6  to  21, 
but  on  the  whole  5  to  20  would  be  considered  as  a  fair  average  statement  of  the 
school  age  in  the  different  States. 

Under  (28)  **  Causes  of  irregularity  of  employment,"  I  would  refer  you  to  our 
first  annual  report,  which  related  to  industrial  depressions.  It  was  impossible 
there,  and  it  has  been  impossible  since,  to  make  a  concrete  statement  as  to  any 
I)articular  cause  or  a  few  of  the  causes  which  produce  irregularity  of  employ- 
ment. The  causes  are  almost  as  numerous  as  the  industries  of  the  country,  but, 
as  a  rule,  if  there  can  be  any  general  statement  made,  you  will  find,  on  examining 
the  information,  that  they  are  to  be  found  in  the  results  of  financial  crises,  the 
competition  between  different  countries,  and  the  overplanting  of  industries;  and 
you  will  find  another  most  interesting  result  from  the  studies  of  these  (questions, 
as  shown  in  that  report,  and  in  the  French  reports  relating  to  industrial  depres- 
sions, which  are  of  verygreat  value— that  each  of  the  great  countiies  given  to 
mechanical  production,  United  States,  Great  Britain,  France,  Belgium,  and  Ger- 
many, and  now  Austria,  and,  in  a  certain  sense,  Italy  (and  Russia  is  coming  into 
the  circle),  that  each  has  striven  to  produce  all  it  wants  itself,  and  has  succeeded 
to  such  an  extent  that  each  is  reaching  out  for  a  foreign  market  for  its  surplus. 
That  state  of  affairs  in  the  industrial  world  must  be  considered  as  the  chief  cause 
of  irregularity  of  employment,  if  any  one  cause  can  be  called  the  chief.  But  the 
study  of  it  you  will  nnd  aided  by  the  documents  and  works  already  in  existence, 
and  for  which  I  will  give  you  s|)ecific  references. 

The  **  average  days  employed  in  the  year,''  is  fully  stated  in  the  Eleventh  Census 
for  that  year,  and  in  subsequent  reports  of  the  different  States  to  a  certain  extent, 
and  you  will  find  that  they  range  in  different  industries  from  250  to  812,  with 
the  general  average  of  about  288  or  292.  That  question  is  very  fully  discussed 
and  analyzed  in  the  ai-ticles  in  The  Forum,  to  which  I  have  called  attention. 

Under  (30) ,  relating  to  apprenticeship,  1  would  refer  you  to  our  second  special 
report,  which  contains  a  very  complete  compilation  of  all  the  labor  laws  of  the 
different  States  and  of  the  United  States,  and  in  one  of  the  editions  a  general 
statement  of  the  apprenticeship  laws;  and  you  will  find  that  the  whole  question 
of  apprenticeship  is  one  which  is  being  relegated  to  the  past,  and  that  other  meth- 
ods of  teaching  men  skilled  trades  are  taking  the  place  of  the  old-fashioned 
apprenticeship.  You  will  also  find,  in  the  discussion  of  the  subject  in  some 
works  on  labor  and  economics,  that  the  apprenticeship  system  has  been  outgrown 
on  account  of  its  being  in  a  certain  sense  a  robbery  of  the  apprentice;  that  is,  he 
is  kept  at  apprenticeship  wages  long  after  he  is  a  skilled  laborer,  which  under 
modem  methods  does  not  occur.  The  regulations  of  the  different  States  are  con- 
tained in  the  volumes  to  which  I  have  called  attention. 

Under  **  Hours  of  labor,'*  you  will  find  they  range  from  56  per  week  in 
New  Jersey  to  62  and  65  in  some  of  the  Southern  States.     They  vary  in  the 
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several  States  as  I  have  stated,  bat  in  hardly  any  State  is  there  direct  pro- 
vision that  a  certain  number  of  hours  shall  constitute  a  day's  work,  except  in 
this  resiiect — ^that  when  any  contract  is  made  providing  for  a  day's  work, 
without  8i>ecif3ring  the  number  of  hours,  a  certain  number  of  hours  shall  be 
construed  as  a  day^s  labor.  This  varies  from  8  to  10.  In  the  Eastern  States  58 
hours  a  week  constitutes  the  usual  working  time  in  the  manufacturing  indus- 
tries, while  in  New  Jersey  it  is  56,  and  in  some  of  the  Southern  States,  where 
there  is  no  law,  they  work  60  to  62  or  63  hours  a  week,  but  are  gradually,  or 
perhai>s  rapidly,  coming  to  the  60-hourB-a-week  basis.  You  will  also  find  that 
the  hours  of  labor  have  been  regulated  by  custom  and  by  economic  conditions 
before  the  law  8tepi)ed  in  to  make  any  emphatic  declaration,  ^as  a  rule.  In 
some  States  there  are  laws  regulating  Sunday  labor,  and  they  are  almost  univer- 
sally applied  to  industries  or  callings  which  do  not  affect  production.  There 
is  hardly  any  Sunday  labor  in  the  United  States  in  the  productive  industries; 
it  is  mostly  found  in  what  we  call  personal  service— domestic  service,  barber 
shoiM,  and  such  matters,  where  the  ser\ice  is  rendered  to  an  individual  in  a 
personal  way,  not  in  the  way  of  production.  This  question  has  been  quite  fully 
discussed  in  some  of  the  State  labor  reports,  and  the  facts  given  both  for  produc- 
tive industries  and  nersonal  service.  There  is  also  a  compilation  bringing  these 
fatots  together,  by  Mr.  Crafts,  who  is  at  the  head  of  the  bureau  called  the 
•*  Bureau  of  Reform,"  I  think  in  this  city.  In  some  of  the  economic  works,  espe- 
cially those  of  Mr.  Gunton,  of  New  York,  you  will  find  the  question  under  (38) 
pretty  fully  discussed  as  to  the  arguments  for  and  against  a  shorter  workday. 
There  are  advocates  for  and  against  shortening  a  day's  work,  but  I  believe  it  is  the 
general  conclusion  of  all  that  as  machinery  is  more  and  more  applied,  the  lengrtb 
of  the  day  must,  as  a  matter  of  economy  and  physical  necessity,  be  shortened. 
I  think  there  is  no  very  general  opposition  to  that  view,  especially  on  the  part 
of  economists. 

Under  (34) ,  relating  to  sweat  shops,  you  will  find  that  in  England  and  in  this 
country  the  subject  has  been  pretty  well  discussed  and  the  facts  collected,  and 
that  so  far  the  methods  of  factory  inspection,  as  they  exist  in  England  and 
this  country,  wherever  there  are  boards  of  factory  inspectors,  extending  the  fac- 
tory law  to  the  home  manufacturer  of  goods,  especially  as  to  clothing  (what  is 
popularly  known  as  the  **  sweating  system  '*  of  production) ,  have,  in  a  very  large 
degree,  lessened  the  evils  which  grow  out  of  the  sweat-snop  system.  A  sweat 
shop  is  a  little  difficult  to  define ;  but  in  general  terms  it  means  where  a  man 
takes  a  subcontract  and  then  sublets  again  to  somebody  who  is  obliged,  in  order 
to  make  a  margin  between  his  contract  and  the  other  man's  contract,  to  employ 
the  cheapest  kind  of  labor  and  thus  recouphimself.  He  therefore  crowds  people 
into  small  rooms,  and  there  they  labor.  They  are  usually  the  cheapest  class  of 
working  X^^^P^o  ^^  ^^®  great  cities,  and  this  particular  system  is  found  more 
largely  m  the  clothing  trade  than  anywhere  else ;  but,  curiously  enough,  not  in 
the  manufacture  of  the  lowest  ^ades  of  clothing.  You  will  find  in  Chicago  and 
Philadelphia,  and  other  large  cities  where  the  sweat  shops  exist,  that  the  sweat- 
ers are  at  work  often  on  the  best  class  of  clothing,  sold  as  the  highest  grade. 

Q.  (By  Chairman  Kyla.)  The  question  is  arising  in  the  minds  of  some  as  to 
how  far  we  should  go  into  this  subject  as  a  commission.  Do  you  not  think  that 
is  a  proper  question  for  investigation  by  this  commission?— A.  If  there  is  any- 
thing which  you  can  recommend  in  the  way  of  legislation  anywhere  along  the 
lines  of  the  various  syllabi,  I  should  say  it  relates  to  the  reform  of  the  sweat-shop 
system,  because  it  is  one  of  those  systems  of  the  labor  problem  which  can  be 
reached  bylaw.  The  extension  of  the  factory-inspection  laws  to  include  the 
sweat  shops  is  probably  the  chief  cure  for  that  evil.  There  are  not  many  laws 
now  in  this  country  making  this  application  of  the  f  actoiy-insi)ection  regrulations. 
They  exist  in  New  York,  Massachusetts,  and,  maybe,  in  Illinois  *and  some  other 
States.  Certain  laws  which  were  intended  to  take  cognizance  of  that  particular 
feature  of  production,  so  far  as  hours  of  labor  were  concerned,  were  declared  by 
the  supreme  court  of  Illinois  to  be  unconstitutioiial.  Whether  the  laws  could 
be  unified  throughout  the  country  depends,  of  course,  upon  State  action,  but  cer- 
tainly there  is  a  very  prolific  field  for  recommendation  along  very  practical  lines. 
The  information  as  to  the  extent  and  evils  of  sweat  shops  can  be  obtained  from 
the  different  State  reports,  especially  for  New  York,  Massachusetts,  Illinois,  and 
perhaps  some  others,  and  from  some  of  the  bulletins  of  our  own  Department. 

In  **  Cooperation,  premium  payments, profit  sharing,  etc.,"  you  will  find  a  body 
of  information  which  will  be  ample  for  the  work  of  the  commission,  I  should 
say,  and  especially  in  the  work  puolished  by  Mr.  N.  P.  Oilman,  in  which  he  has 
brought  into  small  compass  the  conditions  as  to  the  various  experiments  relative 
to  px^t  sharing  that  have  occurred  in  the  old  country  and  in  this.  Cooperation 
is  more  generally  dificussed  in  English  works  than  in  American,  because  there  is 
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little  or  no  cooperation  in  America.  That  has  never  been  successfnl  on  a  large 
Bcale.  Cooperation  in  England,  as  it  is  called,  is  not  coopMBration.  The  great 
cooperation  stores,  both  retail  and  wholesale,  which  are  doing  a  vast  business, 
having  their  branches  in  all  countries  of  the  world,  owning  their  own  ships  and 
all  that,  are  plans  for  the  distribution  of  goods,  and  can  not  be  called  practical 
cooijeration.    Growing  out  of  those  experiments  there  is  a  certain  amount  of 

gractical  cooperation  in  production,  and  the  reports  of  the  cooperative  confess, 
les  of  which  you  can  easily  secure,  will  give  you  all  the  information  you  desiie 
relative  to  cooperation  in  England.  There  are  private  works  also  on  the  subject, 
although  there  are  very  few  in  this  country.  A  few  months  ago  the  Department 
of  lokboT  published  an  account  of  the  principal  experiments  as  they  now  are  being 
carried  on  in  this  country,  and  the  infoiination  can  be  easily  laid  before  you. 
There  are  other  plans  than  profit  sharing  and  cooperation,  es^j^ially  those  called 
industrial  copartnership.  They  are  in  practice  and  in  all  essentials  profit-sharing 
experiments,  only  the  projectors  prefer  the  title  of  industrial  copartnership  to 
profit  sharing,  and  the  features  of  the  contracts  under  which  they  are  carried  out 
are  varied  to  some  extent. 

Q.  (By  Senator  Mallory.)  Is  that  in  the  United  States?— A.  United  States,  and 
in  England,  too. 

Q.  {By  Mr.  Farquhar.)  Would  you  suggest  that  the  term  ''industrial  copart- 
nership "  be  added  to  the  title? — A.  I  think  I  would.  I  think  you  could  interest 
some  parties  by  that.  There  is  a  work  which  ^ou  want,  which  discusses  the 
copartnership,  so  far  as  it  can  be  discussed,  and  it  is  a  very  interesting  work,  by 
Henry  D.  Lloyd,  entitled  **  Labor  Copartnership."    It  is  just  out. 

The  old-age  and  service  pensions,  industrial  insurance  and  Stat«  insurance,  are 
largely  German  methods,  and  the  information  is  very  full  and  complete  on  that 
subject,  and  will  be  found  in  one  of  the  special  reports  of  our  Department  and  in 
English  and  American  works  of  recent  date  comprehending  the  facts  of  the  exper- 
iments or  the  experience  of  Germany  down  to  the  present  year,  so  that  you  will 
have  no  difficulty  whatever  in  Abetting  at  that  subject.  The  subject  of  industrial 
insurance  is  another  matter  ana  lardly  belongs  here.  Industiial  insurance  means 
the  insurance  of  children  by  their  parents,  so  that  in  case  of  death  they  shall  have 
a  sufficient  amount  of  money  for  a  decent  and  respectable  burial.  That  is  what 
is  meant  by  ''  industrial  insurance." 

Q.  (By  Senator  Daniel.)  Industrial  insurance  was  supposed  to  apply  to  those 
cases  where  people  of  modest  means  provided  for  burials  and  things  of  that 
sort?— A.  Yes;  industrial  insurance  belongs  to  that  topic.  It  is  a  subject  of  life 
insurance.  It  is  an  exceedingly  interesting  subject  and  has  l)een  fully  discussed 
lately  in  a  few  articles  and  books,  so  that  you  can  get  at  it  if  you  wish.  It  bears 
upon  the  condition  of  laboring  people  the  same  as  life  insurance  does.  I  under- 
stand by  ''  industrial  insurance  "  the  insurance  of  children. 

State  insurance  means  what  we  have  been  talking  about  in  the  way  of  old-age 
and  service  pensions,  and  insurance  by  the  State  against  accidents,  as  conducted 
in  Germany,  I  suppose,  and  the  works  to  which  I  have  referred  will  give  you  full 
information  on  that  subject. 

Under  ''  Immigration  and  education,"  as  a  basic  work,  I  would  suggest  a  publi- 
cation entitled  Immigration  and  Emigration,  by  Ptofessor  Mayo-Smith,  of  Colum- 
bia University,  New  York.  On  the  particular  features  of  immigration  you  will 
find  most  of  the  information  in  the  reports  of  the  Bureau  of  Statistics  of  the 
Treasury  Department,  and  now  of  the  Commissioner-General  of  Immigration,  of 
the  same  Department.  I  know  of  no  statistical  information  that  will  help  you  in 
discussing  the  effect  of  immigration  or  of  education  on  wages  or  on  the  morale  of 
the  people.  Those  are  features  that  belong  to  the  realm  of  deduction,  because  it 
is  difficult  to  tell  what  would  have  happened  if  something  else  had  not  occurred, 
and  the  statistical  method  fails  when  you  undertake  to  explain  what  wages  would 
have  obtained  if  there  had  not  been  any  immi^ation.  It  is  a  subtle  question  on 
which  minds  differ  and  on  which  information  is  almost  lacking. 

Q.  (By  Senator  Mallory.)  Are  there  any  fibres  or  statistics  to  show  to  what 
extent  immigrants  come  to  this  country  and  go  into  the  various  employments?— A. 
The  facts  as  to  distribution  of  foreign  elements  among  our  industries  is  clearly 
laid  out  in  some  articles,  to  which  I  will  refer  the  Commission.  I  know  of  no 
official  document  that  gives  that  calculation,  but  it  is  easily  made.  I  think  in  a 
sx)ecial  report  in  the  Eleventh  Census,  on  occupations,  that  question  was  touched, 
but  the  percentage  of  the  foreign  bom  which  enters  into  each  of  our  great  branches 
of  industry,  like  agiiculture,  manufactures,  etc.,  can  be  easily  stated,  so  you  can 
see  the  effect  of  immi^ation  so  far  as  the  distribution  is  concerned.  It  is  not 
very  satisfactory,  yet  it  is  indicative.  The  census  classification  is  much  more  sat- 
isfactory, because  it  takes  up  the  living  foreign  bom,  and  not  those  who  have 
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come  in  at  different  times.  I  will  give  you  all  the  references  possible  on  that 
sulnect. 

Under  (38)  **  Suggestions  for  the  regulation  of  immigration,"  the  Treasury 
Department  has  onered  various  suggestions  at  different  times,  and  committees  of 
boui  Houses  of  Congress  have  a  vast  amount  of  information  on  that  subject.  It 
is  hardly  one  that  relates  to  the  collection  of  information,  except  in  an  indirect  way. 

**  Colored  labor"  has  been  classified  by  Mr.  Henry  Gannett  in  the  brochure  he 
prepared  for  the  Slater  Fund  trustees,  and  can  be  obtained  of  Dr.  J.  S.  M.  Curry, 
of  this  city.  The  amount  of  colored  labor,  however,  is  not  ascertainable  in  a  very 
direct  way.  You  will  find  in  studving  that  subject  that  the  Commission  might 
make  some  original  inquiries,  perhaps,  that  will  be  of  great  service.  You  will 
find  that  the  colored  labbr  of  the  South  is  being  brought  into  mechanical  industry 
to  a  certain  extent,  and  the  effects  of  it  can  best  be  ascertained  by  an  examination 
of  manufactures  in  the  Southern  States.  In  the  North  there  is  a  constant  move- 
ment out  of  certain  kinds  of  industries  by  colored  men,  especiallv  in  what  you 
might  call  the  border  States  of  the  colored  question,  like  Pennsylvania.  What 
causes  this  movement  out  of  certain  industries  is  difficult  to  ascertain.  It  is 
nevertheless  true  that  in  many  branches  which  they  occupied  formerly,  in  a  city 
like  Philadelphia,  they  are  rarely  found  now — ^no  great  number. 

The  subheads  (41)  **  Sufficiency  of  public-school  facilities"  and  (42)  **  Suitability 
of  public-school  mstruction  to  needs  of  working  people  "  are  questions  for  discus- 
sion, and  the  Commissioner  of  Education  can  give  you  more  information  than  can 
I.  I  shall  be  obliged  to  refer  you  to  his  reports.  They  are  very  full,  showing  the 
extent  of  educational  capacities  in  the  various  States,  and  the  number  of  chil- 
dren of  school  age  that  are  not  accommodated  by  school  facilities. 

In  regard  to  (42)  **  Suitability  of  public-school  instruction  to  needs  of  working 
people,"  I  think  you  will  find  in  our  eighth  annual  report  the  information  gath- 
ered under  special  instruction  of  Congress  on  industrial  education.  It  was  a  can- 
vass of  the  subject,  both  at  home  and  abroad,  showing  the  extent  to  which  manual 
training  and  other  industrial  teaching  had  been  introduced  into  the  pubUc  schools. 
It  also  took  up  the  whole  subject  indicated  by  (4S)  **  Trade  schools;  technical 
education."  Taking  that  volume,  in  connection  with  the  reports  of  the  Bureau 
of  Education,  and  two  or  three  standard  works  by  educators  in  industrial  lines, 
like  those  of  Mr.  Charles  H.  Hamm,  and  Professor  Woodward,  of  St.  Louis,  who 
is  at  the  head  of  the  manual  training  school  of  Washington  University,  you  will 
be  able  to  put  your  hands  at  once  upon  all  the  available  information  which  you 
will  need.  The  question  of  trade  schools,  in  their  influence  upon  the  apprentice- 
ship system,  and  of  teaching  boys  special  skilled  trades,  is  a  two-sided  one,  per- 
haps. The  trade  schools  that  have  been  organized  in  this  country,  while  few  in 
number,  and  almost  entirely  confined  to  New  York  and  Philadelphia,  have  been 
successful  and  have  helped  many  a  boy  to  good* wages.  Trade  schools  abroad, 
however,  you  will  find  are  far  more  numerous  than  in  this  country,  and  more 
generally  patronized,  and  especially  in  some  of  the  continental  countries,  by  the 
governments  themselves.  All  this  matter,  however,  is  laid  out  in  the  report  to 
which  I  referred  you. 

Q.  (By  Mr.  Kennedy.)  Mr.  Chairman,  I  should  like  to  ask  Colonel  Wright  a 
question  in  regard  to  this  subdivision  (38).  Recent  attempts  to  amend  the  immi- 
gration laws  have  failed,  and  I  think  there  is  ari  impression  out  that  the  infiu- 
ences  which  have  defeated  those  attempts  are  the  Overman  steamship  lines.  Do 
you  think  we  might  get  information  on  this  head  in  regard  to  that  matter  that 
Vrould  be  of  value  to  the  country — enlighten  the  country  as  to  the  infiuences  that 
defeat  proposed  immigration  laws? — A.  I  think  you  will  find  ample  information 
througn  the  office  of  the  Commissioner-General  of  Immigration  in  the  Treasury 
Department,  and  from  the  immigration  officers  at  great  ports.  They,  I  believe, 
have  been  very  close  students,  so  far  as  their  official  duties  have  allowed,  of  this 
question  of  steamship  infiuence  in  securing  patronage  for  their  various  lines.  I 
have  felt  for  many  years,  personally,  that  it  was  just  tnere  that  the  chief  difficulty 
lay,  and  that  with  the  regulation  of  steamship  lines  many  of  the  attempts  to  reg- 
ulate immigration  would  be  accomplished .  You  will  fina  that  all  through  eastern 
Europe,  at  the  present  day  and  for  the  last  five  or  ten  years,  the  steamship  com- 
panies have  their  agents  dramming  up  passengers,  and  that  when  you  can  bring 
a  passenger  from  northern  Italy  to  Chicago  for  the  same  amount  that  it  would 
cost  one  of  us  to  go  from  New  York  to  Chicago,  the  infiuence  of  the  lines  becomes 
very  emphatically  expressed.  I  do  not  remember  any  attempt  in  the  way  of  pro- 
posed legislation  to  meet  that  point,  although  I  tlunk  it  was  discussed  fully  in 
the  Senate  in  the  Fifty-fourth  CS^ngress. 

<J.  (By  Chairman  Kyle.)  Do  yon  regard  the  report  of  the  Immigration  Com- 
mission of  1888  or  1889  as  being  full  and  comprehensive? — A.  I  think  that  was  a 
very  excellent  rex)ort. 
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Q.  And  the  minority  roport  published  at  the  same  time — does  not  that  cover 
the  point  raised  by  Mr.  ^nneay? — A.  I  think  it  does.  All  the  attempts  np  to 
the  present  time  to  regulate  immigration  have  not  succeeded  in  keeping  out  a 
sufficient  number  of  immi^p*ants  to  pay  for  the  attempt,  except  so  far  as  defective 
classes  are  concerned.  It  is  a  pretty  far-reaching  question,  but  there  is  informa- 
tion enough  on  it  to  satisfy  the  Commission. 

Mr.  Batch  FORD.  I  wish  to  offer  a  suggestion,  Mr.  Chairman,  at  this  point, 
before  we  yasa  over  the  question  of  education:  The  idea  is  conveved  to  my  mind 
that  the  Commission  enoeavors  to  find  what  the  advantages  of  education  for  the 
working  people  are  in  different  industrial  centers.  Our  topics  are  confined  to 
public  schools  and  trade  schools.  The  idea  suggests  itself  to  me  that  it  would  be 
well  to  amend  that  part  of  our  plan  of  inquiry  oy  adding  another  topic,  and  mak- 
ing it  read  **  Public  libraries  or  reading  rooms."  That  is  a  facility  of  education, 
and  a  facility  which  the  working  peoplo  in  many  instances,  to  my  personal  knowl- 
edge, avail  themselves  of  very  large,  y.  Young  men  who  are  ooliged  to  work 
during  the  day,  and  who  are  anxious  to  acquire  an  education,  will  attend  these 
libraries  or  reiEuling  rooms  in  the  evenings.  I  believe  it  will  bo  a  question  of 
importance  to  the  Commission  to  ascertain  about  how  much  these  institutions  are 
patronized  and  how  generally  they  are  used. 

Colonel  Wright.  I  was  going  to  suggest  that  manual  training  be  inserted, 
which  will  cover  all  the  rest;  because  a  trade  school — a  technical  education — the 
work  of  trade  schools  and  technical  education  does  not  apply  to  manual  training. 
Manual  training  is  carried  on  in  the  public  schools  with  the  view  to  f amiliaiizing 
young  people  with  the  use  of  tools  without  any  particular  product. 

Q.  (By  Mr.  Batch ford.^  Will  that  cover  the  point?— A.  You  will  find  the 
information  relative  to  public  libraries  and  reading  rooms  in  some  degree  in  the 
reports  of  the  Commissioner  of  Education,  and  lor  certain  States  you  will  find 
them  discussed  in  the  local  reports. 

Q.  (By  Mr.  Farquhar.)  I  would  like  to  inquire:  Would  it  not  be  well  to  add 
to  this  **  Public  libraries,  reading  rooms,  and  lyceums?"  Then  you  have  all  the 
mechanical  exercises.— A.  It  would  make  that  topic  all  the  more  comprehensive. 
1  made  a  report  some  years  ago  on  that  very  subject — how  far  libraries,  reading 
rooms,  lyceums,  and  concerts  were  used.  Manual  training  applies  to  the  public- 
school  system  everywhere,  and  many  things  are  taught  in  them,  so  that  when  a 
young  pei-son  comes  out  of  school  he  will  not  be  entirely  ignorant  of  common 
matters. 

Under  ''Convict  labor''  you  will  find  a  great  deal  of  information  already  in 
existence,  and  perhaps  all  you  will  need.  Our  second  annual  report,  which  was 
made  in  accordaiice  with  a  resolution  of  Congress,  relates  to  that  subject  entirely, 
and  gives  a  description  of  all  the  systems  in  vog^e,  the  amount  of  product  under 
prison  labor  in  the  whole  country,  and  gives  the  laws  and  customs  of  different 
countries  regulating  the  labor  of  convicts.  Later  on  we  published,  last  year,  I 
think,  a  supplemental  statement  as  to  the  amount  of  production  and  labor  in  the 
different  prisons  in  the  country.  You  will  find  the  most  suggestive  studies,  how- 
ever, at  tne  present  time,  in  the  reports  of  the  prison  commission  of  the  State  of 
^  New  York.  That  State  has  adopted  a  method  which  is  under  experiment  now, 
'  by  which  the  things  which  are  needed  in  all  of  the  State  institutions,  like  asylums, 
hospitals,  and  everything  that  the  State  controls,  are  manufactured  in  the  prisons, 
thus  avoiding  any  influence  whatever  upon  price  either  of  labor  or  commodity. 
That  question  is  discussed  by  the  State  commission,  and  other  States  are  now 
looking  to  the  adoption  of  that  system.  I  think  you  will  find  all  the  Information 
you  desire  on  that  subject. 

Chairman  Kylk.  We  will  now  take  up  **  Part  II." 

Colonel  Wright.  The  "Comparative  earnings  of  capital  invested  in  manu- 
facturing "  can  not  be  very  easily  ascertained.  Certain  suggestive  things,  how- 
ever, are  obtainable  from  the  statistics  that  are  in  existence,  but  they  are  so  crude 
in  themselves  that  they  lead  more  to  discussion  than  to  conclusions.  It  is,  I 
believe,  thoroughly  understood  at  the  present  time  that  there  is  a  law  to  be 
deduced  from  the  conditions  of  capital,  something  as  follows:  That  it  requires 
more  capital  to  produce  a  given  quantity  of  product  than  formerly;  that  the 
margin  of  profit  decreases;  that  the  price  of  the  product  decreases;  that  the  cost 
decreases;  that  the  quantity  increases,  and  the  wage  earnings  increase.  I  think  this 
law  has  been  pretty  thoroughly  established,  although  it  can  not  be  demonstrated 
in  every  particular. 

I  think  here  is  a  good  place  to  speak  of  the  difficulties  you  will  meet  with  in  the 
use  of  census  statistics  on  production.  I  know  of  no  better  place  in  this  syllabus 
to  call  attention  to  the  defects  in  that  respect.  The  capital  invested  in  manufac- 
turing has  never  been  ascertained  yet.    The  statistics  furnished  by  the  Federal 


CONDITIONS   OP   CAPITAL   AND   LABOR.  23 

census  are  indicative  only,  althongh  they  are  the  best  we  have.  •Some  economists 
take  ^e  ground  that  ''capital  invested"  means  one  thing,  and  others  that  it 
means  another,  while  mannf actnrers  themselves  adopt  the  bookkeeping  principle 
that  *'  capital "  means  everythina'  that  is  necessary  to  produce  a  given  quantity  of 
goods.  That  is  the  census  understanding  of  ''capital.*'  Then  the  difficulty 
comes  in  as  to  how  far  "credit  capital"  shall  be  mcluded  in  the  statement  of 
.cafntal  invested,  and  there  is  such  a  wide  variation  of  terms  that  any  attempt  to 
arrive  at  proportions  or  ratios  of  capital  to  product,  or  of  capital  to  wage,  usually 
leads  x)eople  into  more  difficulty  than  that  which  they  labored  under  before  they 


There  is  another  feature  in  manufacturing  statistics  which  throws  almost  every 
calculation  out  of  equilibrium,  and  th'it  is  the  constant  duplications  in  the  state- 
ment of  total  product.  We  say  there  are  so  many  billion  dollars*  worth  of  product. 
That  product  comprehends  all  the  elements  of  production,  the  cost  of  the  raw 
material,  the  agg^^egate  of  wages  paid,  which  is  usually  a  ver^  exact  statement, 
and  the  miscellaneous  expenses.  Now,  the  raw  material  used  in  many  instances 
by  one  manufacturer  is  simply  the  completed  product  of  another  manufacturer 
which  has  been  accounted  for  in  his  product.  As  an  accurate  and  simple  illustra- 
tion, the  manufacturer  of  tables  like  this  would  give  you  the  total  value  of  his 
product  of  tables.  But  the  manufacturer  of  brass  ware  has  given  the  total  value 
of  his  product  in  brass  ware,  and  the  manufacturer  of  locks  has  given  the  total 
value  of  locks,  and  the  manufacturer  of  lumber  has  given  all  the  value  of  his 
product,  and  the  manufacturer  of  cloth  has  given  all  the  value  of  his  product  in 
cloth.  So  that  everything  that  enters  into  the  construction  of  this  table  has  been 
repeated  by  every  manufacturer  of  that  individual  kind,  and  there  may  be  5, 10, 
or  100  repetitions  of  the  value  of  products  in  the  raw  material  which  enters  into 
it.  So,  too.  all  the  elements  of  which  tiiis  table  is  composed,  may  have  been  pro^ 
duced  last  year,  and  enter  into  the  product  of  the  table  manufacturer  of  this 
year.  Taking  all  these  elements  in  the  manufacturing  statistics,  you  at  once  see 
the  difficulty  of  ascertaining  the  true  relation,  the  economic  relation  of  capital  to 

Product;  and  yet,  as  a  general  statement,  these  duplications  occur  at  each  aecade. 
'he  total  value  of  the  products  at  the  works,  as  given  by  the  census,  is  a  very 
fair  indication  of  the  progress  of  the  manufacturing  industries,  and  that  is  its 
chief  value.  So,  to  answer  this  question  (47)  "  comparative  earnings  of  capital 
at  present  and  ten  and  twenty  years  ago,**  you  would  be  obliged  to  secure  your 
information  from  manufacturers  themselves,  who  are  willing  to  state  just  what 
their  earnings  were  at  different  periods  on  the  capital  which  thejr  had,  and  this 
would  be  true  of  (48)  also.  I  know  of  no  body  or  existing  statistics,  or  statistics 
that  it  would  be  possible  to  obtain,  that  would  clearly  outline  the  profits  of  t)1-o- 
duction.  I  have  attempted  it  ana  otner  statisticians  have  attempted  it,  and  When 
we  have  gotten  through  we  have  generally  been  more  dissatisfied  with  the  results 
than  any  of  our  critics.  It  is  a  very  complicated  question,  and  you  see  from  the 
statement  I  made  about  the  duplication  of  things,  that  at  the  present  time  it  is 
almost  an  impossible  thing  to  secure — and  no  statistician  has  yet  been  ingenious 
enough  to  invent — a  method  which  would  enable  the  Government  to  ascertain  the 
exact  amount  of  production,  at  any  g[iven  period,  of  the  manufacturing  industries. 

Q.  (By  Mr.  Farquhar.)  Would  it  not  be  better  to  make  this  comparison — 
instead  of  ten  and  twenty  years,  why  not  take  in  the  time  of  two  generations?— 
A.  If  you  start  with  1850  you  may  accomplish  something. 

Q.  Since  1850,  by  each  aecade;  that  would  cover  the  census  idea  by  making  it 
"  decade.** — ^A.  Of  course  the  decade  division  is  unsatisfactory,  because  the  condi- 
tion of  industry  at  one  decade  may  be  depressed,  and  at  another  at  its  very  height 
of  prosperity,  and  the  comparison  is  then  worthless.  Why  not  make  a  whole 
range,  without  limitation,  "  during  the  past  forty  years.*'  for  instance?  Why  not 
say  "comparative  earnings  of  capital  invested  in  manufacturing,**  and  then  say 
'*  during  tne  past  forty  years?  ** 

<^.  (By  Mr.  Ratchford.)  Would  it  not  be  well  to  consider  the  disadvantage 
which  we  are  going  to  place  ourselves  under  and  those  from  whom  we  seek  tne 
information?  I  am  in  favor  of  any  topic  that  will  be  productive  of  the  greatest 
information,  but  I  can  readily  understand  where  we  are  going  to  be  at  a  disad- 
vantage in  endeavoring  to  extract  information  from  one  generation  of  the  busi- 
ness of  a  preceding,  gpeneration.— A.  You  will  find  in  the  older  i>arts  of  the 
country  a  large  number  of  firms  and  companies  that  have  been  in  the  business  of 
manufacturing  certain  lines  of  ^oods  consecutively  for  forty  or  fifty  years,  and 
their  books  are  available.  That  information  you  can  get  from  individuals,  and  I 
can  give  you  the  name?  of  firms  of  individuals  who  have  been  in  business  for  a 
long  time,  and  that. will  give  it  to  you;  and  the  same  information  would  cover 
(48)  also. 
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(48)  Effects  of  xestrictive  and  other  industrial  legislation  on  the  capital  em- 
ployea  in  the  several  industries  and  in  the  several  States.  It  wonld  be  difficult 
for  yon  to  get  information  on  that.  Yon  will  get  many  opinions,  bnt  how  it  can 
be  answered  statistically,  I  should  say,  would  be  a  question.  It  is  a  part  of  the 
previous  question,  '*  Effects  of  immigration  in  the  several  industries,"  because  if 
immig^tion  has  affected  an  industry  any  legislation  which  is  restrictive  may 
have  also  affected  it;  but  I  suppose  tms  applies  more  especially  to  what  we  know 
as  labor  laws  generally,  restrictive  and  other  industrial  legislation,  limiting  the 
hours  of  labor,  providing  for  the  inspection  of  factories,  etc.  Committee  reports 
of  bureaus  and  legislatures  in  different  States  have  undertaken  to  discuss  that 
(question,  both  for  and  against,  but  so  far  as  I  know  there  can  not  be  found  a  single 
instance  in  this  country  of  capital  going  out  of  one  State  into  another  on  account 
of  such  legislation.  They  talk  about  It  a  good  deal,  but  I  do  not  know  of  a  single 
instance  where  capital  has  been  invested  in  one  State  on  account  of  the  labor 
legislation  of  another.  Of  course  the  recent  agitation  of  the  question  of  transfer- 
ring the  manufacture  of  textiles  from  New  England  to  the  South  is  one  in  point, 
but  I  notice  the  great  concerns  in  the  East  who  have  built  factories  iirthe  South 
still  keep  their  factories  in  the  North  just  the  same,  but  they  have  gone  South 
because  they  were  nearer  the  base  of  supplies.  You  will  find,  in  a  report  of  a 
committee  of  the  Massachusetts  legislature  of  a  year  ago,  a  very  instructive  dis- 
cussion of  this  particular  feature  of  this  topic.  I  do  not  know  of  anybody  of 
information,  however,  to  which  you  can  turn  for  a  settlement  of  the  question.  I 
should  think  it  is  one  for  direct  inquiry  by  the  commission,  and  that  also  applies 
to  the  subhead  (51) ''  Taxation  of  manufacturing  and  mercantile  estabUshments." 
Some  States  have  undertaken  to  relieve  manufacturing  establishments  from  tax- 
ation, but  as  a  rule  such  laws  passed  by  the  legislature  have  been  considered 
unconstitutional,  because  they  favor  one  class  of  the  community  as  against 
another  in  the  amount  of  taxation  to  be  assessed  on  their  sevenJ  properties. 
This  question,  you  will  find,  has  been  very  carefully  and  very  fully  discussed  in 
a  recent  report  in  the  State  of  Pennsylvania,  by  its  commission  on  taxation,  and 
also  by  two  or  three  like  commissions  in  some  of  the  Northern  States,  especially 
Massachusetts,  and  1  think  there  are  reports  of  similar  boards  in  other  States; 
but  these  reports  generally  refer  to  what  has  been  done  in  other  States,  so 
that  by  getting  the  documents  from  Pennsylvania  from  the  secretary  of  stote, 
and  from  the  secretary  of  state  of  Massachusetts,  you  will  find  this  subject  of 
taxation  of  manufacturing  and  mercantile  establishments  pretty  fully  covered. 

Q.  (By  Mr.  Farquhar.)  Is  it  your  opinion  that  Prof.  R.  T.  Ely's  work  on  taxa- 
tion would  be  instructiveron  this  matter?— A.  I. think  it  would.  There  are  other 
works  on  taxation,  and  especially  one  just  coming  out,  by  Mr.  Wells.  It  appeared 
in  monthly  installments  in  the  Popular  Science  Monthly,  and  was  completed 
before  he  died,  a  few  weeks  ago,  and  is  to  be  brought  out  (or  may  already  be  on 
the  shelves)  in  book  form.  It  discusses  all  kinds  of  tax  legislation.  It  is  an 
exceedingly  valuable  work  on  this  question. 

(52)  "The migration  of  industries  from  and  to  localities,"  etc.:  Industries  do 
not  migrate  very  much.  They  stay  where  they  start,  as  a  rule,  and  if  the  causes 
of  migration  are  ascertained,  they  are  generally  to  be  found  to  relate  to  the  supply 
of  raw  material.    1  do  not  know  of  anybody  of  information  under  (52). 

Q.  (By  Senator  Mallory.)  Have  you  had  any  occasion  to  encounter  the  ques- 
tion or  tne  effect  of  bonuses  and  privileges  in  the  effect  of  taxation  as  inducements 
for  the  establishment  of  manufacturing  enterprises? — A.  They  have  been  granted 
here  and  there. 

Q.  Sites  for  building  purposes,  rights  of  way,  and  things  of  that  kind?— A. 
They  have  been  granted,  and  especially  in  the  early  history  of  the  country,  and 
in  some  of  the  economic  works  they  are  referred  to,  especially  in  industrial  histo- 
ries, and  there  is  something  of  that  kind  going  on  now  here  and  there  in  newer 
parts  of  the  country— unsettled  parts.  Manufacturers  sometimes  take  advantage 
of  them,  but  I  believe  they  have  not,  as  a  rule;  that  wherever  they  are  offered 
they  do  not  overcome  the  disadvantages  which  would  occur  by  moving  to  the 
favored  locality. 

Q.  It  is  not  a  matter  of  any  great  importance? — ^A.  Not  the  slightest.  It  has  no 
effect  in  the  economic  condition  of  production  to-day. 

**  The  present  conditions  of  manufacturing  "  practically  comes  under  the  infor- 
mation which  you  will  get  from  individuals.  Under  (53),  "Concentration  and 
consolidation  (I  suppose  that  means  trusts  in  production);  its  effects  on  prices 
and  profits,  on  wages  and  employment,  on  smaller  enterprise's,  on  business  com- 
petition, on  production,"  the  only  information  available  is. in  two  or  three  works, 
notably  one  oy  Henry  D.  Lloyd,  a  most  valuable  contribution  to  the  trust  ques- 
tion, entitled  Wealth  and  Commonwealth;  and  another  by  a  foreign  political 
economist,  Dr.  Von  Halle,  who  came  to  this  country  and  made  a  study  of  the 
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trust  question,  a  small  book  and  easily  obtained;  and  in  reports  of  State  commit- 
tees, miich  have  made  reports  upon  the  effect  of  consolidations  npon  the  prices  of 
commodities,  the  employment  of  operatives,  and  the  wages  paid.  They  are  not 
very  conclusive;  nevertheless  the^are  indicative  of  the  general  trend  of  things. 

Under  (54),  **  The  legal  regulation  of  trusts,"  that  is  a  question  I  am.  not  able 
to  discuss.  I  believe  it  has  evaded  the  ingenuity  of  legislators  so  far,  and  that 
the  antitrust  laws  which  are  already  on  tne  statifte  books,  of  whatever  States, 
amount  to  but  little.  It  is  a  pretty  difficult  question  to  study.  There  are  two 
sides  of  the  trust  (juestion  from  an  economic  point  of  view,  and  even  from  a  socio- 
logical point  of  view,  all  of  which  should  be  considered  in  discussing  the  trust 
question.  To  get  at  the  philosophical  side  of  the  trust  question,  I  do  not  know  of 
any  better  authority  than  Mr.  Gfunton,  of  New  York.  You  will  get  the  two  sides 
of  the  trust  question  as  well  as  they  can  be  covered. 

Under  "Producing  capacity  of  modem  machinery,"  the  report  now  in  the 
hands  of  the  Public  Printer,  to  which  I  called  your  attention,  will  answer  the 
question  as  to  the  producing  capacity  in  various  industries.  You  will  have  to 
jump  to  a  conclusion  when  you  discuss  that  question  in  relation  to  *'  consumption 
and  existing  markets."  On  one  side  you  will  find  the  producing  capacity  of 
machines,  and  on  the  other  you  will  find  greatly  increased  consumption,  and  one 
has  to  decide  whether  one  is  the  cause  of  the  other,  or  vice  versa.  It  is  one  of 
those  old  economic  whirligigs  that  economists  like  to  turn  around  in.  One  makes 
the  cause  the  effect,  and  the  other,  in  order  to  right  something,  m'bkes  the  effect 
the  cause.  '*  The  productive  capacity  of  latest  machinery"  you  will  easily  find 
in  this  report,  well  stated,  because  we  give  the  years  when  the  comparison  was 
made  as  to  hand  and  labor  production.  The  question  (58)  as  to  **  Overproduction 
and  underconsumption  "  is  another  of  those  economic  whirligigs  under  which  a 
man  can  discuss  himself  around  and  around  and  not  get  anvwhere.  * '  Undercon- 
'  sumption  "  has  always  been  a  more  attractive  term  to  me,  oecause  when  the  con- 
summg  power  of  the  people  is  brought  up  to  a  certain  grade  there  can  be  no 
general  overproduction  in  the  world.  That  is  the  economic  position.  But  here 
and  there  in  the  world  there  is  what  can  be  called  overproduction,  because  locally 
more  goods  are  produced  than  can  be  sold  under  certain  local  conditions.  Cn 
course,  if,  under  (59),  foreign  markets  can  be  obtain^  by  which  a  surplus  exist- 
ing at  any  x)articular  time  can  be  sold,  that  avoids  the  whole  difficulty.  But  it  is 
a  pretty  vast  question  when  every  country  in  the  world,  as  I  said  a  little  while 
ago,  is  tr3ing  to  do  that  same  thing. 

Q.  (By  Representative  Otjen.  )  Is  it  true  that  in  hard  times  the  consumption  per 
capita  is  less  than  during  prosperous  times?— A.  I  think  so.  In  fact,  I  have,  of  late 
years,  come  to  the  belief  that  an  industrial  depression  is  more  of  a  mental  and  moral 
thing  than  anything  else.  During  the  late  depression  of  1898  I  satisfied  myself 
by  inquiry  and  investigation  that  even  in  the  worst  period  of  that  depression  the 
business  of  the  country  was  within  10  x>er  cent  of  wnat  it  was  in  the  best  times. 
It  never  exceeds  that.  Prices  go  down  as  soon  as  people  begin  to  see  trouble  ahead, 
and  they  shorten  their  expenses;  then  an  industrial  depression  is  sure  to  follow. 
The  output  per  capita,  or  the  consumption  per  capita,  is,  of  course,  less  to  a  small 
degree  in  hard  times  than  during  ^ood  times.'  But  there  is  usually  more  money 
saved  in  hard  times  than  in  good  times. 

Q.  Is  that  true  in  the  consumption  of  food  products? — A.  There  Is  a  change,  in 
the  iseriod  of  depression,  of  consumption  of  one  grade  of  goods  to  another;  in 
quantity  there  is  not  mncli  depression,  but  in  quality  there  is.  A  man,  shortened 
in  his  eamiuKS,  will  shift  his  food  from  a  more  expensive  to  a  less  expensive  bind 
and  eat  siinpler  things.    There  are  two  sides  to  the  depression  question. 

Q.  (By  Mr.  Phillips.)  Won't  we  find  it  difficult,  in  the  line  of  investigation 
we  are  instituting  now  aoout  trusts,  compared  with  the  products  of  establishments 
that  went  into  them  some  years  a^o,  unless  we  find  along  by  these  trusts  other 
manufacturing  establishments  which  were  permitted  to  live  and  manufacture?— 
A.  There  would  be  great  difficulty  in  that  line. 

Q.  For  instance,  the  oil  industry,  which  is  the  father  of  all  trusts,  compara- 
tively. While  they  are  manufacturing  cheaper,  yet  it  has  been  ascertained  that 
wherever  a  manufacturing  establishment  can  start  up  and  be  permitted  to  market 
its  goods  they  can  get  a  large  profit,  and  are  able  to  do  it;  and  even  where  they 
handle  their  goods  abroad  tney  are  making  a  very  large  profit,  and  yet  pay  a 
larger  price  than  the  Standard  pays  for  the  crude  in  this  country.— A.  The  inves- 
tigation would  have  to  be  applied  only  to  recent  organizations  where  we  could  ^et 
at  the  books  that  were  used  m  the  old  organizations.  An  investigation  covering 
twenty  years  ago  would  be  practically  useless. 

Under  "Part  III,"  industrial  and  remedial  legislation,  I  would  suggest,  Mr. 
Chairman,  that  the  commission  will  find  ample  information  and  a  great  array  of 
facts  in  the  annual  reports  of  the  factory  inspectors  of  those  States  that  have 
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erected  them,  espedAlly  in  New  York,  New  Jersey,  Michigan,  Minnesota,  Pennsyl- 
vania, niinois,  Onio,  Massachusetts .  and  Rhode  Island.  They  take  np  nearly  every 
qaestion  that  is  minuted  under  '*PartIU,"  while  for  employers' liabOity  laws, 
tneir  effects,  the  reasons  for  their  existence,  and  their  history  yon  will  find  in 
works  especiallv  devoted  to  the  discussion,  and  in  the  report  of  our  Department 
on  Railroad  Laoor— our  fifth  annual — which  takes  up  the  question  of  employers* 
liability,  which  started  in  England  in  1880.  It  is  a  modem  question  and  an  exceed- 
ingly interesting  one,  under  the  old  maxim  that  the  acts  of  the  agent  are  the  acts 
of  tne  principal.  Reversing  that  doctrine,  when  applied  to  modem  industry  in 
great  establishments,  these  laws  have  been  fairly  successful  in  protecting  labor 
in  great  factories  and  on  railroads,  and  the  objections  to  them  which  were  brought 
u]9  when  they  first  discussed  the  matter  here,  as  in  England,  have  been  largely 
withdrawn.  You  will  find  the  whole  matter,  however,  all  the  information  you 
desire,  in  works  which  I  will  cite  for  you.  These  works  will  take  up  everything 
except  No.  09,  ''  Suggestions  for  remedial  legislation,"  both  national  and  State, 
whicn,  I  suppose,  is  the  crucial  work  of  the  commission  after  it  has  studied  these 
other  things.  These  are  matters  for  opinion  on  which  various  witnesses  will  be 
examined. 

(^.  (By  Mr.  Farquhar.)  In  your  volume  on  labor  laws  in  the  United  States, 
revised  m  1896  and  supplemented  by  bulletins— would  these  books  furnish  the 
commission  with  all  the  Knowledge  they  would  need  with  respect  to  the  legisla- 
tion needed  in 'this  country.  State,  and  nation? — ^A.  I  do  not  see  how  you  could 
get  any  more.  It  is  all  in  there.  And  in  Bulletin  19  you  will  find  a  topical  index 
of  the  labor  laws  which  have  been  passed  since  the  revision  of  1896,  by  page.  I 
will  furnish  the  commission  with  tiie  present  volume  of  the  bulletin,  in  bound 
condition,  so  you  will  have  all  the  labor  laws  of  the  different  States  of  the  Union 
with  the  index  to  them  in  proper  order. 

Q.  (By  Mr.  Kennedy.  )  Have  you  anything  in  your  Department,  printed,  which 
shows  which  of  those  laws  have  been  declared  unconstitutional  by  the  State 
courts?^— A.  The  second  special  is  annotated  in  reference  to  the  court 'decisions 
declaring  them  unconstitutional,  and  in  the  bulletins  all  the  decisions  since  the 
second  special  which  invalidate  any  laws  are  indexed. 

Q.  (By  Mr.  Farquhar.  )  Are  any  of  those  who  made  the  codification  of  laws 
published  by  your  Bureau  still  in  the  employ  of  your  Bureau?— A.  Yes,  two  very 
expert  gentlemen,  and  they  wateh  the  legislation  of  the  country  and  the  decisions 
of  the  courte  relative  to  labor  matters.  They  are  lawyers  by  profession.  Mr. 
Victor  H.  Olmsted  is  one,  and  Mr.  S.  D.  Fessenden  is  the  other,  Mr.  Fessenden 
having  charge  of  the  work. 


Washington,  March  8, 1899, 

TESTIMONY  OF  MS.  DANIEL  OUSAKY, 

Chief  Factory  Inspector  of  the  State  of  New  York, 

The  commission  met  at  11  a.  m.,  March  8,  1899,  Vice-Chairman  Phillips  pre- 
sided and  introduced  Mr.  Daniel  O'Leary,  chief  factory  inspector  of  the  State  of 
New  York  since  May  1,  1896.  The  syllabus  on  conditions  of  labor  and  capital 
employed  in  manufacturing  and  general  business  was  taken  up. 

Q.  (By  Mr.  Farquhar.)  Please  state  of  what  your  official  corps  consists.— A.  I 
have  86  deputy  inspectors,  of  which  number  9  are  women;  the  chief  and  assistant 
of  the  department,  making  a  total  inspection  force  of  38  people.  We  have  a  cler- 
ical force  of  8  people. 

Q.  In  what  year  was  the  present  inspection  system  instituted  in  the  State  of 
New  York?— A.  In  the  year  1886. 

Q.  Have  you  at  the  present  time  enough  officers  to  see  to  the  execution  of  the 
laws?- A.  No. 

Q.  What  causes  the  failure  to  have  the  requisite  number?— A.  I  presume  it  is 
due  to  the  fact  that  the  legislature  is  loath  to  concede  an  increase  in  the  force  of 
inspectors. 

Q.  On  account  of  the  exx)ense? — ^A.  That,  of  course,  would  have  some  bearing 
on  the  matter.  Perhaps  it  may  be  well  to  state  that  there  is  no  revenue  derived 
by  the  State  from  the  department;  everything  done  by  it  is  an  expense. 

Q.  What  is  the  cost  of  the  whole  inspection  system  of  the  State  of  New  York?— 
A.  The  appropriation  last  year  for  the  maintenance  of  the  department  was 
180,000. 
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Q.  Was  that  to  cover  clerical  help  and  the  inspection?— A.  That  sum  was  for 
the  entire  expenses  of  the  department. 

Q.  Did  von  expend  all  of  the  money? — A.  Yes;  and  exceeded  that  amonnt  by 
about  $900. 

Q.  Does  the  extra  help  yon  desire  in  the  inspection  system  in  the  State  of  New 
York  come  under  the  new  laws  that  have  been  made,  and  modifications  of  old 
laws,  for  more  thorough  inspection?— A.  Yes;  very  l&rgely  so. 

Q.  How  much  extra  help  would  be  desirable?— A.  Tne  present  force  of  thirty- 
six  inspectors  made,  last  year,  a  total  of  87,240  inspections,  investigations,  etc.  I 
calculate  that  that  is  a  pretty  thorough  covering  of  the  manufacturing,  mining, 
and  bake-shop  interests  in  the  whole  State  which  we  have  to  deal  with.  The 
difficulty  that  we  complain  of,  and  the  necessity  for  an  increase  of  inspectors  is 
in  the  fact  that  we<;an  not  reach  the  same  institution  a  second  time  in  the  same 
year.  We  have  sent  the  inspector  back  a  second  time  to  the  same  place,  but  only 
on  complaint. 

Q.  'In  that  case  are  you  able  to  follow  up  immediately  the  infraction  of  any  of 
the  inspection  laws?— A.  So  far  as  infractions  are  concerned,  my  ex^rience  is 
that,  outside  of  bake-shop  inspections  (what  is  commonly  called  sweanng  work) 
and  mining,  I  do  not  find  any  necessity  for  harassing,  as  I  would  term  it,  the 
manufacturer  by  repeated  visits,  monthly  or  semimonthly,  or  anything  like  that; 
but  chan^  in  manufactories  are  constantly  going  on.  and  for  that  reason  alone 
a  second  mspection  of  the  same  plant  should  be  made  in  the  same  year. 

Q.  (By  Mr.  North.)  Would  that  nearly  double  the  cost?— A.  It  would  largely 
increase  it. 

Q.  Where  is  your  office  ? — ^A.  In  Albany. 

Q.  Have  you  a  New  York  office? — A.  Yes. 

Q.  Is  a  deputy  in  charge  of  it? — A.  The  assistant  is  in  charge  of  that  office. 

(J.  Is  most  of  your  work  done  from  that  office  ?— A.  No;  it  is  only  a  branch  office. 
The  principal  work  is  done  from  the  Albany  or  main  office. 


Q.  Haveyou Miy other brMich office ? — A.  No. 


(By  Mr.  Farquhar.)  How  frequently  do  yom*  inspectors  report  to  the 
headouarters  in  Albany  ?— A.  They  make  weekly  reports. 

Q.  Have  you  had  any  experience  with  strikes  ?— A.  No;  no  intimate  touch  with 
strikes. 

Q.  In  the  State  of  New  York  is  there  an  arbitration  board  separate  from  your 
bureau?— ^A.  Yes. 

Q.  Have  vou  anything  to  present  to  the  commission  on  the  matter  of  weekly, 
semimonthly,  or  monthly  payments  of  wages? — ^A.  The  question  of  the  weekly 
payment  of  wages  is  comprised  in  a  law  which  is  directly  under  the  control  of 
the  factory  department  of  New  York  State  for  enforcement. 

Q.  Is  it  the  law  in  th^  State  of  New  York  to  have  cash  payments  ?— A.  Yes. 

O.  You  allow  no  scrip  or  store  orders?— A.  No. 

Q.  Is  it  not  a  fact  that  by  the  New  York  law,  if  the  joint-stock  associations,  or 
even  individuals,  do  not  pay  the  wages  of  employees  in  cash  weekly,  semimonthly, 
or  monthly,  it  is  made  a  misdemeanor? — A.  Yes;  where  the  company  is  incorpo- 
rated. 

Q.  Are  those  violating  the  law  liable  to  a  fine  of  $25  or  $50  in  each  case  ?— A.  Yes. 

QL  What  is  the  general  opinion  with  respect  to  the  stringency  of  this  law? 
A.  My  experience  is  that  the  law  works  smoothly  and  well,  and  has  not  met  with 
any  serious  opposition.  The  law  which  I  hand  you  is  the  perfected  law  of  1897. 
The  law  prior  to  thatyear  was  defective  in  some  respects  and  consequently  was 
difficult  to  enforce.  Tnis  one  is  not.  As  an  indication  of  the  working  of  the  law, 
last  year  we  received  34  complaints,  and  investigated  all  of  them,  and  only  10 
were  sustained.  You  will  understand  by  that  that  many  complaints  are  made 
against  individuals  or  firms  that  are  not  subject  to  the  provisions  of  the  law — 
not  being  incorporated.  That  would  make  the  difference.  We  can  only  touch 
the  incorporated  companies. 

Q.  Was  the  original  intention  of  the  law  to  touch  only  the  corporations?— A. 
Yes;  and  the  present  law  so  states. 

Q.  Does  the  law  really  work  smoothly?— A.  Yes.  The  actual  facts  in  relation  to 
the  prosecutions  are  that  I  have  had  none,  and  I  was  only  required  to  go  to  the 
length  of  notifying  the  district  attorney  in  two  cases. 

Q.  Is  the  matter  of  store  orders  wiped  out  by  this  law?— A.  Yes;  we  suffer  from 
on  such  abuse  in  our  State. 

Q.  What  have  you  to  say  on  the  factory  tenements  in  the  State  of  New  York? — 
A.  vTe  have  many  of  them,  particularly  in  the  cities  of  New  York  and  Brooklyn. 
Outside  of  those  places  we  experience  no  trouble  in  that  line,  but  the  factory 
inspection  department,  or,  in  fact,  any  other  department,  outside  of  the  board 
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of  health,  is  positively  prohibited  from  interfering  with  any  work  as  condncted 
in  the  home.  Section  100  of  the  factory  law  regulates,  or  assumes  to  regrulate, 
the  manufacture  of  certain  articles  specified  in  the  statute,  but  it  exempts  the 
immediate  members  of  the  family.  We  have  no  power  to  interfere  with  the 
house  workers,  except  where  persons  not  immediate  members  of  the  family  are 
employed  to  work  in  living  rooms  with  the  family.  The  law  says  that  no  room 
or  apartment  in  a  tenement  or  dwelling  house  shall  be  used,  except  by  the 
immediate  members  of  the  family  living  therein,  for  the  manufacture  of  coats, 
vests,  trousers,  knee  pants,  overalls,  cloaks,  hats,  etc.,  and  it  takes  in  everything 
in  the  way  of  wearing  apparel,  feathers,  artificial  flowers,  cigars,  and  cigarettes. 

8.  (By  Mr.  North.)  Is  that  the  sweat-shop  act?— A.  Yes. 
.  (By  Mr.  Farquhar.)  Can  they  employ  others  than  those  in  the  family  in 
the  workshops  in  the  rear  of  tenement  houses? — A.  Yes;  but  they  have  to  secure 
a  x>ermit  from  the  department  for  that  purpose. 

Q.  (By  Mr.  North.)  Is  it  the  Massachusetts  system?— A.  Not  exactly. 

Q.  (By  Mr.  Farquhar.)  Is  that  permit  issued  by  your  board  of  inspection?— 
A.  By  the  factory  inspection  department  only. 

Q.  Can  goods  from  the  wholesale  manufacturing  houses  be  brought  into  these 
places  of  manufacture,  whether  in  the  dwelling  or  in  the  rear  building,  Without 
passing  inspection,  and  have  you  any  means  of  tracing  them?— A.  We  have  no 
means  of  tracing  the  ^ods  that  go  into  the  dwelling  or  tenement  house. 

Q.  Is  that  an  exception  you  can  not  get  over?— A.  That  is  an  exception  we  can 
not  get  over.  It  is  an  exception  made  by  the  law  itself,  and  also  by  the  decisions 
of  the  court  of  appeals  of  our  State;  but  goods  going  into  the  rear  shop  where 
we  give  a  permit  and  where  we  have  jurisdiction  of  course  we  can  follow. 

Q.  Is  there  any  mark  attached  to  the  goods  of  this  kind,  that  are  manufactured 
in  places  other  than  the  dwelling  houses?— A.  No. 

Q.  Have  you  any  statement  to  make  on  the  question  of  changes  that  you  think 
necessary  in  the  inspection  of  this  class  of  manufacturing?— A.  There  is  a  bill 
now  before  the  legislature,  which  1  prepared  with  the  assistance  of  the  statutory 
revision  commission,  that  is  calculated  to  remedy  the  defects  in  the  present 
law.  It  is  a  combination  of  the  Massachusetts  sweating  law  and  the  New  York 
sweating  law.  It  has  the  specific  features  in  our  own  law  and  the  license  f eatui-e 
of  the  Massachusetts  law.  Its  purpose  is  to  give  the  department  absolute  con- 
trol of  the  making  of  those  articles,  whether  in  a  tenement  or  dwelling  house  or 
otherwise;  to  prohibit  their  manufacture  except  as  permitted  under  the  license 
granted  by  the  department  for  that  purpose.  It  specifies  that  no  person  shall 
give  goods  to  any  family  or  member  of  a  family,  or  to  any  person  using  the  rear 
shop  for  manufacturing,  unless  they  can  produce  the  license  issued  by  the  fac- 
tory insT)ector.  It  also  provides  that  such  license  shall  not  be  granted  by  the 
factory  inspector  until  an  examination  or  inspection  of  the  premises  is  made, 
and  such  inspection  will  not  be  made  until  application  has  been  made  to  the  fac- 
tory inspector  by  the  person  desiring  to  obtain  the  license,  and  that  application 
must  state  the  location,  street,  and  number,  size  of  the  room  or  rooms  to  be  used, 
and  the  number  of  persons  to  be  employed  in  them.  It  regulates  the  air  space 
and  the  light  and  ventilation. 

Q.  (By  Mr.  North.)  Do  you  anticipate  the  passage  of  that  bill?— A.  Yes;  it 
has  the  approval  of  Governor  Roosevelt,  and  I  have  no  doubt  that  it  will  become 
a  law.  Probably  it  would  be  well  to  state  that  the  idea  of  this  law  came  from 
conferences  held  between  the  heads  of  the  various  departments  who  met  at  our 
international  factory  insi^ectors'  conventions,  and  the  principle  underlying  the 
proposition  was  to  frame  a  uniform  law  in  all  the  States  where  the  sweating  work 
IS  carried  on  to  any  extent,  and  in  that  way  to  get  a  law  so  framed  that  there 
would  be  constant  touch  between  the  various  factory  departments  in  the  various 
States  where  this  class  of  work  is  being  done.  For  instance,  under  the  Massachu- 
setts law  this  feature  appears,  and  will  appear  fn  our  law  when  it  is  passed: 
Whenever  it  is  reported  to  the  inspector  or  to  the  State  board  of  health,  or  either 
of  them,  that  ready-made  coats,  vests,  trousers,  etc.,  are  being  shipped  into  the 
Commonwealth,  the  department  in  the  State  into  which  the  goods  are  sent  is  noti- 
fied, and  can  prevent  the  distribution  of  such  §oods,  and  the  inspector  in  the  other 
State  becomes  the  witness  to  show  the  conditions  under  which  the  goods  were 
made.  Our  law  will  contain  that  same  provision,  hence  the  inspector  in  the  State 
will  be  the  judge  of  the  place  of  manufacture,  and  will  furnish  the  evidence  to  the 
other  States  of  the  unwholesome  place  of  manufacture,  so  that  he  can  prevent  its 
distribution  in  his  State. 

Q.  What  effect  would  the  present  or  the  amended  law  have  on  the  sweat-shop 
system?— A.  I  may  be  overzealous,  perhaps,  but  I  believe  its  literal  enforcement 
would  mean  the  obliteration  of  the  sweating  business. 
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(^.  Do  you  think  that  is  desirable? — ^A.  I  think  it  is,  judging  from  present  con- 
ditions. 

Q.  (By  Mr.  Farquhar.)  How  are  the  sweat  shops  of  New  York  operated,  and 
what  18  the  character  of  tne  people  who  conduct  them?— A.  The  clothing  indus- 
try in  New  York  State  is  botn  an  extensive  and  an  important  one.  The  report  of 
the  department  of  factory  inspection  for  the  year  1898  shows  that  there  are  8,020 
factories,  shops,  etc.,  in  the  wnole  State  wherein  articles  of  wearing  apparel  for 
the  use  of  man,  woman,  and  child  were  being  manufactured.  This  does  not 
include  rooms  in  the  tenement  or  dwelling  house  used  for  manufacturing  cloth- 
ing, except  in  an  odd  case  where  the  inspector  found  that  the  rooms  used  were 
entirely  separated  from  any  living  rooms,  and  the  use  of  such  wasallowed  tempora- 
rily. Of  the  8,920  shops  recorded  we  find  that  6,682  are  in  New  York  City  proper 
and  1,117  are  located  in  the  city  of  Brooklyn.  I  desire  it  to  be  understood  tmit  tnis 
number  includes  both  the  custom  and  ready-made  clothing  shops  which  were 
inspected.  By  separating  the  number  of  shops  found  in  New  York  City  from  the 
whole  nimiber  reported  it  will  be  seen  that  the  balance  which  must  be  credited  to 
the  rest  of  the  State  outside  of  the  greater  city  is  but  2,801  shops.  For  conven- 
ience we  have  divided  the  State  into  eight  inspection  districts;  New  York  and 
Kings  counties  comprise  the  first  and  second  factory-inroection  districts,  and  the 
other  six  districts  embrace  the  balance  of  the  State.  In  the  fifth,  seventh,  and 
eighth  districts,  in  which  are  situated  the  cities  of  Utica,  Syracuse,  Rochester, 
and  Buffalo,  we  find  1,980  shops,  leaving  only  291  shops  to  be  distributed  among 
the  remaining  districts.  In  the  8,920  shopB  and  factories  inspected  we  find  103,544 . 
persons  employed,  66,540  of  whom  are  males.  We  found  1,875  persons  employed 
m  those  shops  who  were  under  16  years  of  age — 656  males  and  1,219  females.  Of 
the  whole  number  of  women  employed  we  found  13,809  who  were  under  21  years 
of  age.  Of  the  total  number  of  males  we  found  1 ,918  who  were  under  18  years  of 
age.  In  the  first  and  second  districts  we  found  employed  83,004  persons  out  of 
the  total  number  of  108,544  persons  as  reported  in  all  the  shops.  Of  that  number 
69,019  persons  are  reported  working  in  New  York  and  13,985  m  Brooklyn.  These 
figures,  relating  to  both  the  number  of  shops  and  persons  employed  in  them,  show 
a  decided  increase  over  the  previous  year.  It  must  not  be  understood  that  ttie 
8,920  shops  are  all  of  an  inferior  order.  Many  of  the  shops  here  mentioned  are 
modem  m  all  their  parts  and  are  provided  with  every  convenience  for  the 
accommodation,  healtn,  and  comfort  of  the  persons  workmg  in  them.  The  con- 
dition of  employment  in  them  as  regards  the  hours  of  toil  and  scale  of  wages  is 
fully  as  good  as  is  found  in  other  trades  where  the  work  is  not  technical,  in  all 
such  factories  the  term  *  *  sweating  "  does  not  apply  in  any  sense.  Sweating  applies 
only  to  the  poor  e^ops  and  where  the  surrounmng  conditions  are  such  as  to  be 
detrimental  to  the  h^th  of  the  persons  employed.  There  is  a  very  wide  differ- 
ence between  a  sweat  shop  and  a  well  reg^ulated  clothing  factory,  even  under  the 
most  favorable  conditions.  The  contractor,  or  '*  sweater,"  as  he  is  commonly 
called,  employs,  no  motive  power  to  run  machines  except  that  furnished  by  the 
operatives  themselves.  Our  experience  in  connection  with  the  manufacture  of 
clothing  is  that  the  manufacture  of  clothing  in  the  living  rooms,  or  in  rooms 
which  are  connected  with  living  apartments,  especially  in  places  where  young 
children  form  a  part  of  the  family,  is  positively  dangerous  to  the  public  health. 
We  have  found  contagious  disease  in  some  parts  of  places  where  clothing  was 
being  made,  though  not  frequently,  and  of  course  promptly  reported  them  to 
the  board  or  department  of  health,  whose  duty  it  was  under  the  law  to  fumigate 
or,  if  the  case  warranted,  to  destroy  the  goods  found  in  the  place  reported. 
'* Sweating"  derives  its  name  from  a  combination  of  causes,  chiefly  among 
which  are  unsanitary  surrounding,  overcrowding  of  employees,  a  task  system 
of  working,  a  wage  without  a  minimum  limit,  coupled  very  often  with  a  task- 
master with  a  heart  possessed  of  less  feeling  than  that  of  a  shylock.  The  sys- 
tem of  subdividing  the  work  to  be  done  on  any  single  garment  leaves  the  worker 
with  little  or  no  knowledge  of  a  trade,  even  after  long  years  of  service.  The 
sweating  system  prevails  more  especially  on  the  lower  east  side  of  New  York 
City,  in  Brownsville,  and  also  in  the  sixteenth  and  twenty-seventh  wards,  or  what 
is  commonly  called  **  Dutchtown,"  in  Brooklyn.  We  find  engaged  in  this  work 
the  very  poorest  class  of  immigrants.  I  refer  particularly  to  tne  Lithuanians, 
Polish,  Italian,  and  Jewish  people  engaged  in  this  industry.  Forced  by  poverty, 
they  flock  to  the  very  poorest  sections  of  the  city,  where  rents  are  lowest,  and  con- 
sequently where  the  conditions  of  the  buildings  and  surroundings  are  the  very 
poorest.  The  conditions  surrounding  the  people  living  in  these  places  and  work- 
ing in  the  so-called  shops  in  these  sections  of  the  cities  above  mentioned  are  very 
haa.  The  appearance  of  the  i)eoT)le  and  everything  surrounding  them  is  very 
foul;  even  the  air  in  the  streets  is  nlled  with  odors  which  are  often  very  offensive. 
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I  could  shock  the  commission  with  accounts  which  our  inspectors  have  reported 
to  me  of  indecencies  witnessed  by  them  while  working  in  the  sections  referred  to. 
I  have  no  wish  to  be  harsh  in  expression,  bnt  I  will  sa^  that  while  the  people  to 
whom  I  am  referring  can  not  be  olamed  for  the  conditions  of  the  bnildings,  their 
arrangement,  etc.,  yet  it  does  seem  to  me  that  they  are  to  blame  for  the  nnclean 
condition  in  which  we  find  very  many  of  them,  as  well  as  the  often  very  filthy 
condition  of  the  room  or  rooms  in  which  they  work  and  live.  They  seem  to  care 
nothing  about  the  observance  of  proper  sanitarv  conditions.  I  can  not  say  from 
observation  that  they  have  any  Imowledge  at  all  of  sanitarv  mles.  Long  honrts 
are  worked  by  those  engaged  in  making  clothing  in  the  dwelling  rooms.  As  you 
must  understand,  we  have  no  control  over  members  of  the  family  working  in  the 
home;  but  we  know  of  the  above-mentioned  conditions  from  our  experience.  We 
have  gone  into  the  tenement  house  and  into  the  dwelling  house  even  without 
complaint;  we  have  driven  out  strangers  who  were  found  working  contrary  to 
law,  and  where  we  found  the  conditions  foul  or  filthy,  by  the  use  of  the  tag  wnich 
is  provided  in  section  102  of  Article  VII  of  the  labor  law,  we  have  prevented  mem- 
bers of  the  family  from  manufacturing  until  they  cleaned  their  places.  Our  expe- 
rience forces  upon  us  the  conviction  that  the  people  themselves  are  more  directlv 
responsible  for  the  foul  or  filthy  conditions  found  than  any  other  cause  surround- 
ing them.  We  can  force  them  to  clean  to-day,  scrub  their  floors,  as  we  have  done, 
make  them  properly  clean  their  toilets,  use  disinfectants,  and  apply  all  those  san- 
itary suggestions  that  we  think  necessary  to  make  more  wholesome  the  surround- 
.  ings  in  which  they  work.  We  have  gone  back  to  that  place  on  complaint,  perhaps 
a  week  later,  or  sooner,  and  found  the  conditions  worse  than  they  were  in  the  fxret 
instance.  Under  these  circumstances  we  must  blame  the  persons  living  therein 
for  the  very  bad  conditions  complained  of. 

Q.  (By  Mr.  North.)  Are  the  contractors  responsible  for  that? — ^A.  1  really  can 
not  say  that  they  are,  except  where  the  people  are  working  immediately  in  the 
rooms  or  shops  of  the  contractor,  and  even  then  you  can  readily  understand  that 
the  man  who  is  trying  to  make  his  money  at  this  work  is  not  paying  much  atten- 
tion to  the  sanitary  condition  of  the  place  and  he  will  be  apt  to  say,  **  Well,  if 
they  do  not  want  to  keep  it  (meaning  the  shop,  etc.)  clean,  I  do  not  care." 

Q.  (By  Mr.  Farquhar.)  Is  there  not  a  business  arrangement  that  stands 
between  the  wholesale  house  and  the  worker?— A.  That  is  the  business  we  call 
'* sweating;"  the  business  of  the  contractor  or  subcontractor  who  engages  to  do 
the  work  at  a  minimum  price. 

2.  Is  there  a  contractor  and  also  a  subcontractor?— A.  Yes. 
.  Is  there  any  resx>onsibility  under  the  law  atta^ed  to  this  contractor?— A. 
Absolutely  none  in  tenement  work,  exce])t  where  we  find  them  working  in  the 
shop.  We  can,  of  course,  control  conditions  in  the  regular  shop,  but  when  the 
contractor  sendis  his  goods  into  the  tenement  house  to  be  made  up  by  the  wife, 
daughter,  husband,  or  whoever  it  may  be,  to  whom  he  sublets  the  work,  our 
jurisdiction  ceases. 

Q.  Are  these  people  mainly  foreigners? — A.  Yes.  • 

Q.  What  prox>ortion  of  them  are  Americans  ? — ^A.  It  is  difficult  to  answer  fully, 
because  I  have  no  satisfactory  statistics  to  show,  but,  at  a  guess,  not  8  per  cent  are 
Americans;  I  think  I  am  making  it  very  high  when  I  make  it  8  per  cent. 

Q.  Do  you  refer  particularly  to  those  on  the  east  side  of  New  York  and  in 
^Brownsville  and  other  parts  of  Brooklyn? — A.  Yes;  they  are  mainly  there;  but 
there  is  a  good  deal  of  clothing  made  in  Syracuse,  Utica,  and  Rochester,  and  some  in 
Buffalo,  though  it  is  not  made  extensively  in  Buffalo.  Albany  and  Troy  have  very 
little  outside  of  custom  work.  In  Syracuse,  Rochester,  and  Buffalo  there  is  a  dif- 
ferent and  better  class  of  people  employed  in  the  making  of  ready-made  clothing. 
They  are  Germans  as  a  rule:  conditions  are  different  and  better,  and  in  those 
places  we  experience  no  trouble  whatever  from  a  sanitary  standpoint. 

Q.  Do  you  think  that  in  this  dwelling-house  employment  outside  of  New  York 
city,  where  conditions  are  sanitary,  there  is  an  advantage  to  the  families  that  do 
such  work  ? — A.  Yes;  we  find  many  persons  employed  at  this  work  who  own  their 
own  homes.  Their  shops  are  additions  to,  or  built  in  the  rear  of,  such  houses  and 
are  wholesome  and  clean.  This  is  the  case  when  the  man  of  family  employs  out- 
siders to  work  in  these»rear  shops,  with  the  immediate  members  of  his  family.  It 
is  an  advantage  to  the  family,  but  the  regular  factory  hand  condems  this  method 
as  injurious  to  him  and  his  interests,  as  it  is  claimed  that  the  home  worker  labors 
for  a  less  price  than  is  paid  for  shop  work.  The  only  difficulty  we  have  had 
to  complain  of  in  that  direction  at  all  is  the  subject  you  spoke  of — ^the  employment 
of  children.  In  New  York  State  the  courts  have  ruled  tnat  we  have  no  power  to 
interfere  with  the  employment  of  children  by  their  parents  or  in  charge  of  their 
parents;  and  under  that  ruling  I  have  endeavored  to  secure  cooperation  with  the 
school  authorities  in  the  State.    We  have  a  compulsory  education  law  in  the  State 
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of  New  York,  which  is  very  drastic,  but  is  entirely  tinder  the  control  and  super- 
vision of  the  varions  school  boards  and  the  general  direction  of  the  State  superin- 
tendent of  public  instruction.  We  found  upon  consultation  that  even  the  com- 
pulsory education  law  was  defective,  so  far  as  giving  the  school  authorities  the 
power  to  interfere  with  a  child  in  its  own  home;  and  this  year  the  school  laws  are 
being  corrected  so  as  to  have  the  child-labor  laws  and  the  compulsory  education 
laws  work  in  harmon^r. 

Q.  (By  Representative  Gardner.)  Is  it  true  that  any  considerable  amount  of 
clothing,  such  as  you  are  speaking  of,  is  sent  through  the  country  into  the  homes, 
more  particularly  those  of  widows  who  have  daughters,  to  be  made  up? — ^A.  Yes; 
that  is  done  to  some  extent  in  the  city  of  Rochester,  but  not  to  any  great  extent 
outside  of  that  city.  In  Rochester  the  making  of  clothing  in  this  respect  is  con- 
ducted in  about  the  same  manner  as  the  manufacture  of  shirts,  collars,  and  cuffs 
in  other  places.  For  instance,  the  farmer  comes  to  the  city  or  town  and  gets  a 
bundle  of  clothes,  vests,  pants — very  seldom  coats — overalls,  and  some  things  of 
that  kind,  and  takes  it  ten  or  more  miles  into  the  country  to  his  home  to  be  made 
up.  We  do  not  find  any  fault  with  that.  In  the  shirt  and  collar  industry  in  New 
York  State  work  is  very  widely  distributed  in  that  way.  We  know  of  cases 
where  such  work  goes  into  the  country  26  miles.  They  come  into  town  perhaps 
once  in  two  weeks,  and  take  home  their  supply  of  collars  and  cuffs  for  turning 
and  finishing. 

Q.  (By  Mr.  Farquhar.)  What  is  the  difference  of  wages  among  those  people, 
say  in  Brownsville  and  eastern  New  York,  and  Syracuse,  Rochester,  and  Buf- 
falo?— A.  The  difference  is  not  very  great,  but  still  it  is  something.  For  instance, 
we  find  that  a  certain  grade  and  style  of  coat,  say  a*  sack  coat,  is  made  in  New 
York  for  as  low  as  32  to  89  cents,  while  in  Rochester  and  other  places  mentioned, 
outside  of  New  York,  the  same  coat  would  probably  bring  45  cents.  I  am  satis- 
fied that  much  better  prices  for  work  would  prevail  in  the  cities  up  the  State  in 
the  clothing  industry  if  it  were  not  for  the  very  low  prices  at  which  clothing  is 
offered  to  the  trade  by  the  New  York  dealers,  which  latter  fact  is  due  wholly,  I 
may  say,  to  the  extremely  low  wage  paid  to  labor  in  eastern  New  York  and 
vicinity. 

Q.  (By  Mr.  North.)  How  long  would  it  take  to  make  that  coat?— A.  Ready- 
made  clothing  differs  from  the  custom-made  article  mainly  in  the  difference  m 
the  manner  of  making  and  the  amount  of  labor  bestowed  upon  it.  The  ready- 
made  article  is  cut  in  quantities  from  a  given  form  or  pattern,  while  the  custom 
article  is  cut  from  actual  measurements  of  the  body  and  cut  singly.  The  ready- 
made  article  is  all  machine  made,  while  the  custom-made  article  is  hand  stitched. 
The  ready-made  article  is  pieced  out  to  various  persons  to  be  made  ups  while  the 
custom  article  is  wholly  made  by  the  man  or  woman  to  whom  it  is  given.  Sweat- 
ing derives  its  name  very  largely  from  the  subdivision  of  the  work.  Very  few 
of  the  people  eng^aged  in  the  manufacture  of  ready-made  clothing  are  practical 
tailors.  It  is  a  sort  of  a  piece-price  plan  of  working;  each  person  has  a  different 
part  to  finish.  No  one,  with  some  few  exceptions,  of  course,  has  to  make  the 
entire  garment,  as  the  custom  tailor  would  make  it.  So  that,  while  one  person 
will  sew  the  trousers  together,  another  makes  the  pockets,  another  fits  the  pockets 
in,  another  does  the  felling!  another  the  pressing,  another  puts  on  the  buttons, 
another'makes  the  buttonholes,  and  it  is  so  subdivided  into  those  various  methods 
of  working. 

Q.  Are  not  the  wages  you  mention  for  coats  abnormally  low?— A.  That  is  a 
pretty  good  price  I  could  cite  you  prices  even  lower  than  that  mentioned,  but 
they  are  exceptional  cases  whicn  were  brought  to  my  attention.  There  are,  of 
course,  better  prices;  but  the  labor  is  greater  when  a  better  price  obtains  for 
work. 

Q.  (By  Mr.  Farquhar.)  Can  these  iieople,  even  if  they  work  sixteen  hours  a 
day,  have  any  of  the  ordinary  comforts  of  life?— A.  I  can  not  understand  how 
they  can.  I  do  not  see  that  they  have.  I  have  stood  in  the  shop  many  times  and 
watched  those  people  work,  and  while  watching  them  and  knowing  the  price  paid 
them  for  work  I  have  wondered  how  they  managed  to  exist  at  all.  Still,  they 
tell  me  they  sometimes  make  good  wages.  When  they  say  they  make  so  much  a 
day  or  so  much  a  week  they  do  not  count  nor  consider  the  number  of  hours  they 
work  over  eight,  nine,  or  ten  each  day. 

Q.  (By  Mr.  North.)  What  do  they  average  per  week  in  wages? — A.  It  is  very 
difficult  to  say.  The  wages  vary  greatly.  Cutters  get  one  price;  they  pay  so 
much  apiece  for  felling;  they  pay  so  mucn  apiece  for  finishing,  for  pressing,  and 
for  making  buttonholes.  Wnue  we  have  picked  up  some  random  notes,  they  are 
nothing  that  I  could  say  are  definite,  but  outsioe  of  the  skilled  workmen  the 
wage  is  very  low. 
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().  ^By  Mr.  Farquhar.)  Is  there  some  kind  of  nniform  scale  when  the  work 
is  in  tne  hands  of  contractors. — A.  I  do  not  think  so.  A  short  time  ago  there  was 
a  good  deal  said  about  the  manufactnre  of  army  clothing  in  the  sweat  shops  of 
New  York.  .Our  inspectors  had  reported  to  me  the  finding  of  army  clothing  in 
tenements  that  I  would  say  were  entirely  objectionable  for  the  manufacture 
of  such  garments,  but,  as  before  stated,  over  which  we  had  no  control.  For 
instance,  a-  manufacturing  concern  like  the  firm  of  Messrs.  C.  Kenyon  &  Co.,  of 
Brooklyn,  which  runs  a  large  shop  or  factory,  took  contracts  for  making  army 
clpthing,  and,  in  my  way  of  expressing  it,  gets  its  work  done  on  the  ''American  " 
plan.  They  were  obliged  to  agree  that  the  work  should  be  done  entirely  under 
their  own  roof,  and  I  think  this  agreement  was  faithfully  carried  out.  There  was 
also  the  Bay  State  Clothing  Company,  and  they  hired  a  building  in  New  York 
City  for  the  purpose  of  fulfilling  their  contract  with  the  Qovemment. 

Q.  (By  Mr.  North.)  Did  the  Qovemment  make  that  requirement? — ^A.  Yes; 
so  I  understood.  There  were  other  firms  that  obtained  contracts  from  the  Gov- 
ernment and  I  presume  were  bound  by  the  same  agreement  (it  was  a  verbal 
one  I  think) ,  but  who  did  not  live  up  to  it.  They  took  the  clothing,  as  I  say,  into 
these  objectionable  places.  Our  inspector  went  to  some  of  the  contractors  and 
called  attention  to  it,  and  in  this  way  called  the  attention  of  the  War  Department 
here  in  Washington  to  the  matter.  A  person  representing  the  War  Department 
came  to  New  York.  I  assigned  one  of  our  inspectors  to  go  with  him  and  cau- 
tioned the  inspector  that  no  information  of  this  gentleman's  presence  should  be 
conveyed  to  any  person  who  was  conducting  the  manufacture  of  clothing  in  any 
objectionable  place.  With  our  inspector  he  visited  shops  on  the  East  Side  of 
New  York;  he  visited  the  Bay  State  works  in  New  York  CJity,  and  Mr.  Kenyon's 
works  in  Bi'ooklyn.  In  a  word,  we  showed  him  just  what  we  saw  and  knew  our- 
selves. The  result  of  this  investigation  was,  that  there  will  be  no  more  Govern- 
ment contracts  let  to  parties  in  New  York  without  a  written  understanding  that 
army  clothing  will  not  be  made  in  objectionable  places,  and  there  is  a  sort  of  an 
understanding  now,  and  su^^tions  have  passed  between  the  factory  inspection 
department  and  the  War  Department  here,  by  which  steps  will  be  taken  to 
prevent  in  the  future  the  manufacture  of  army  clothing  in  sweat  shop. 

Q.  (By  Mr.  Farquhar.)  Into  what  class  of  wholesale  and  retail  houses  does 
the  product  of  the  sweat  shop  go  in  New  York  CJity? — A.  I  know  of  but  one  house 
in  New  York  CJity  regarding  which  I  can  say  absolutely  that  it  does  not  employ 
that  class  of  labor.  There  is  but  one  exception  among  500  manufacturers,  and 
that  is  particularly  so  in  the  cheaper  grade  of  garments. 

Q.  Is  there  much  difference  between  the  wages  paid  in  these  sweat  shops  and 
in  the  regular  manufacturing  establishments? — A.  1  have  never  investigated  the 

auestion  with  a  view  of  getting  at  the  difference,  but  I  have  information  that 
liere  is  considerable  difference. 

Q.  Do  you  think  the  effect  of  the  new  law  in  the  State  of  New  York  is  to  drive 
out  this  underpaid  labor  and  take  it  out  of  competition  with  those  who  are  earn- 
ing a  decent  wage? — A.  The  literal  application  of  the  proposed  law  would,  in  my 
opinion,  have  that  effect. 

Q.  (By  Mr.  North.)  Will  it  probably  drive  the  sweating  business  from  New 
York,  as  it  has  driven  it  from  Boston,  into  some  other  city,  until  the  same 
regulation  is  applied  there? — A.  It  would  probably  have  that  effect  to  some 
extent,  but  I  do  not  anticipate  that  it  would  have  such  an  effect.  The  population 
for  manufacturing  clothing  is  in  New  York  and  Brooklyn,  and  as  long  as  they 
can  contrive  to  exist  there  they  will  not  leave.  If  the  manufacturer  left  the 
State  perhaps  they  would  follow,  but  they  will  not  go  first.  What  I  would  expect 
would  be  that  the  manufacturer,  v)erhaps,  would  be  obliged  to  supply  wholesome 
and  sanitary  work  quarters  for  the  making  of  his  clothes  or  goods,  or  if  he  did 
not  it  would  wipe  out  a  whole  lot  of  the  so-called  subcontractors  and  middlemen 
and  only  the  strongest  would  survive,  and  they,  to  continue  in  the  business, 
would  have  to  supply  themselves  with  proper  shop  accommodations.  This  is 
what  I  look  for. 

VBy  Mr.  Farquhar.  )  Would  it  cause  the  wages  of  those  sweaters*  employees 
raised  if  the  law  came  into  force?— A.  I  do  not  believe  it  would  do  so 
immediately.  While  the  competition  would  last,  and  while  the  great  surplus  of 
labor  would  be  there  to  feed  that  competition,  I  do  not  think  the  wages  would  be 
raised  to  any  appreciable  extent.  The  question  of  wages  can  not  be  successfully 
treated  without  a  good  and  strong  organization  of  the  workers  themselves,  and 
this  is  a  matter  that  these  people  do  not  seem  to  take  to.  At  least  they  do  not 
seem  to  understand  the  necessity  of  it. 

CJ.  Is  there  much  competition  between  the  contractors? — ^A.  No  doubt  about  it; 
it  is  fierce.    We  found  army  pants,  infantry  pants,  being  made  for  22  cents  and 
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26  cents;  cavalry  pants,  26  to  35  cents.  This  is  what  the  contractors  with  the 
Government  paid  to  the  subcontractors,  and  no  donbt  these  prices  were  further 
sluftved  before  the  workmen  were  reached. 

Q.  What  did  the  contractor  with  the  Government  receive  for  those  garments? — 
A.  I  do  not  know.  We  also  found  soldiers'  overcoats  made  for  9«S  cents  and  $1 
each. 

Q.  Did  you  discover  what  the  conti-actors  immediately  under  the  Gk>vemment 
received  for  those  coats?— A.  No;  they  would  not  tell  you.  We  have  no  power  to 
make  them  tell  us.  Of  course  they  would  claim  they  make  very  little  on  their 
contracts.  In  other  lines  of  goods  I  will  quote  some  prices  paid  the  contractor, 
and  which  were  obtained  by  our  inspectors  from  the. contractors  themselves. 
For  pants,  7, 10, 12, 18, 20. 25,  up  to  45  cents  a  pair;  vests,  12  and  25  cents  each;  sack 
coats,  30  to  75  cents  each;  frock  coat,  extra  fine  garment,  satin  lined,  62i  to  $1 
each;  a  beaver  overcoat,  60  cents;  a  better  one,  $1;  reefer  overcoat,  45  cents; 
knee  pants,  4  to  8  cents  per  pair;  with  double  seats,  6  to  IC  cents  per  pair.  Chil- 
dren's jackets,  as  low  as  6i  cents  each.  On  this  work  we  knew  of.  one  man  who 
made  85  jackets  in  a  day.  In  one  instance  we  found  a  woman  wor^ngon  ladies' 
shirt  waists,  making  the  garments  complete  outside  of  cutting,  for  40  cents  per 
dozen.  The  custom  worker  receives  for  making  a  pair  of  pants,  $1 ;  vest,  $1 ;  sack 
coat,  $5;  frock  coat,  $7;  overcoat,  $10.  I  give  only  the  minimum  price  for  custom 
work. 

Q.  (By  Representative  Gardner.)  Do  they  send  clothing  out  of  New  York  to 
country  towns,  where  rents  are  cheaper,  to  be  made  up? — A.  Gtoods  are  taken  from 
New  York  to  New  Jersey  to  some  extent,  as  they  are  rrom  New  York  to  Brooklyn. 

Q.  (By  Mr.  C.  J.  Harris.)  Have  you  ever  known  of  a  case  in  which  clothmg 
made  in  these  objectionable  places  has  produced  or  propagated  disease? — ^A.  I  can 
not  say  that  I  have  a  personal  knowledge  of  such  a  case.  Of  course  it  would 
probably  be  a  difficult  thing  to  say,  if  a  man  were  taken  sick,  what  immediate 
cause  was  responsible  for  his  illness.  Last  summer  I  bought,  in  one  of  the  leading 
clothing  houses  in  Albany,  a  suit  of  clothes  for  my  second  eldest  boy — a  boy  six- 
teen years  uf  age.  In  less  than  three  weeks  his  body  was  covered  with  vermin. 
I  supposed,  when  my  wife  spoke  to  me  about  him,  that  he  had  met  with  some 
accident,  but  when  I  went  to  the  boy*s  room  he  was  sitting  on  a  chair  with  his 
clothes  all  off  him;  they  were  literally  alive.  I  picked  up  his  pants  and  the 
seams  of  his  trousers  were  covered  with  the  vermin,  and  they  had  spread  them- 
selves over  his  body. 

Q.  Were  they  body  lice?— A.  They  were  lice. 

Q.  (By  Mr.  Farquhar.)  Is  it  true  that  in  Brownsville  and  on  the  East  Side  in 
New  York  you  can  hardly  find  a  single  house,  where  the  sweating  process  is  estab- 
lished, that  is  not  infested  with  vermin?— A.  I  would  not  want  to  make  my  reply  as 
broad  as  that.  1  think  there  would  be  no  trouble  in  finding  vermin  there.  1  have 
a  friend  who  bought  a  suit  of  clothes  in  Brooklyn  a  short  time  ago,  and  he  told 
me  he  found  vermin  in  it. 

Q.  Is  it  a  fact  that  in  Brownsville  and  £>utchtown,  and  on  the  East  Side  of  New 
York,  smallpox  and  measles  exist  nearly  the  whole  year  through  in  the  sweating 
establishments? — A.  I  can  not  say  that  smallnox  does,  but  I  do  not  think  there  is 
any  doubt  that  disease  of  some  kind  does  hold  its  presence  there  the  year  round. 
I  want  to  remind  yon,  too,  of  the  difficulties  that  are  exx)erienced  even  bv  the  board 
of  health,  with  all  its  arbitrary  powers,  to  enforce  its  sanitaiy  regulations.  A 
gentleman  from  Brooklyn  told  me  that  out  of  some  one  hundred  and  two  or  three 
cases  brought  into  court  by  the  board  of  health,  nearly  all  of  which  related  to 
Brownsville,  80  odd  cases  were  dismissed  by  the  court.  The  inference  that  he 
tried  to  convey  was  that  the  court  was  crippled  by  the  force  of  the  influence  of 
the  friends  of  those  people.  Brownsville  is,  in  my  judgment,  one  of  the  worst 
pest  holes  in  America.  The  city  of  Brooklyn  does  nothing  to  improve  the  place 
or  its  streets,  and  pays  no  attention  to  its  sanitary  arrangements.  I  was  speak- 
ing with  one  of  my  inspectors,  who  had  l)een  in  Brownsville  Friday  or  Saturday, 
and  he  told  me  he  had  to  put  on  a  pair  of  rubber  boots  to  go  there. 

Q.  Do  they  all  have  surface  drainage? — A.  Yes,  sir,  and  simply  awful,  and  the 
conditions  immediately  surrounding  the  habitations  are  so  foul,  so  filthy,  as  to 
disgust  any  decent  person,  and  all  coming  from  the  cause  I  previously  mentioned, 
the  habits  of  the  people  themselves  contributing  greatly  to  intensify  the  bad  con- 
ditions. A  clothing  firm  in  Brooklyn  has  a  very  extensive  shop.  They  built  it 
with  a  view  to  having  it  comply  with  every  requirement  of  law.  They  had  their 
toilet  arrangements  separated  thoroughly  and  satisfactorily.  The  plumbing  and 
flushing  arrangements  for  toilet  purposes  were  complete.  They  opened  their  shop 
there  a  little  over  two  years  ago.  The  manager  and  superintendent  prided  him- 
self upon  the  arrangement.    An  inspector  visited  the  shop  just  before  they  started 
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to  do  work  in  it.  The  manager  showed  him  the  entire  establishment,  and  he 
dwelt  with  special  emphasis  upon  the  nice  toilet  arrangements  which  he  had 
^ere.  The  mspector  told  him  it  would  not  last  very  long  after  he  s^ot  people  to 
work  in  the  shop.  The  manager  said:  *'  Oh,  no;  that's  all  right;  nobody  will  or 
conld  have  trouble  with  that."  About  four  months  afterwards  our  inspector 
went  back.  The  shop  was  then  runninp^  full-handed,  and  as  soon  as  he  stepped 
into  the  office  the  manager  said  to  him:  "  Inspector,  you  were  right  about  the 
toilet  business.  I  have  had  more  trouble  trying  to  keep  those  toilets  clean  than 
with  all  the  rest  of  my  work,  and  the  women  are  ten  times  worse  than  the  men. 
I  do  not  have  any  trouble  with  the  men,  but  the  women— I  have  to  watch  them 
all  the  time."  What  is  the  result?  This  firm  has  to  employ  a  woman  to  do  noth- 
ing but  watch  the  women  who  go  in  those  toilets;  keep  them  clean  and  watch 
Who  commits  nuisances  in  them.  I  would  not  want  to  recite  to  you  some  of  the 
experiences  met  by  our  inspector.  When  I  took  charge  of  the  department,  I  took 
up  this  particular  part  of  tne  work  with  a  great  feeling  of  humane  sympathy  for 
these  poor,  unfortunate  people.  Every  honest  effort  possible  under  the  present 
law  has  been  made  by  the  department  to  help  them.  We  can  deal  only  with  the 
surrounding  conditions;  with  the  all-important  and  vital  question  '*  wages,"  we 
are,  of  course,  powerless  to  render  them  any  aid  whatever.  This  is  a  matter 
which,  as  I  saia  before,  they  themselves  must  attend  to  through  the  influence  of 
their  own  united  efforts.  I  do  not  know  of  any  law  that  can  be  framed  which 
will  make  one  man  pay  more  to  another  man  for  labor  than  they  are  both  willing 
to  agree  to  or  than  the  necessities  of  one  or  the  other  will  force  the  payment  ot, 
but  when  one  party  is  absolutely  dependent  and  in  actual  want  for  the  mere 
necessities  of  lire,  he  is  placed  at  a  great  disadvantage,  and  must,  unless  aided  by 
some  means  greater  than  himself,  suffer  accordingly.  We  often  meet  strong 
opposition  from  the  workers  themselves.  They  resist  the  law;  they  resist  the 
efforts  of  the  inspectors  to  help  them.  In  such  cases  one  is  apt  to  lose  all  feeling 
of  sympathy  for  them  and  to  employ  drastic  treatment  in  order  to  ma^  them 
understand  that  the  law  must  be  obeyed.  Very  often  we  meet  them  and  &id 
them  dishonest  in  their  dealings  with  the  inspector;  refusing  to  tell  the  truth  in 
answer  to  his  questions.  I  think  this  is  due  more  to  their  ignorance  of  the  intent 
of  the  law  than  a  desire  to  defy  its  provisions.  This  dishonesty  on  their  part 
works  much  harm  to  the  efforts  of  the  department  and  makes  us  suspicious  of 
everything  they  say  to  us.  We  are  quite  often  obliged  to  call  in  police  aid  in 
order  to  force  a  compliance  with  necessary  orders.  They  regard  the  law*  as 
oppressive  of  poor  people."  They  would  rather  work  in  the  dirt  and  not  lose  any 
time  and  take  all  chances  from  disease  arising  out  of  the  foul  and  filthy  condi- 
tions than  to  do  that  which  the  law  requires  and  which  would  in  some  measure, 
at  least,  conduce  to  their  health  if  not  comfort.  This  is  only  a  repetition  of  our 
everyday  experience  in  dealing  with  these  people.  We  hope  within  a  short  time, 
with  the  aid  of  a  more  drastic  law,  to  be  able  to  bring  afx)ut  changes  that  are 
absolutely  necessary  in  connection  with  this  line  of  woi:k.  But  before  it  can  be 
done  tenement  work  must  be  absolutely  controlled  by  the  factory  inspection 
department.  Of  course,  in  this  respect,  I  am  referring  to  the  people  just  men- 
tioned. We  meet  others  who  violate  the  law  by  evasion  of  the  truth  as  well  as 
those  referred  to. 

Q.  (By  Mr.  North.)  Are  there  Hungarians  among  these  people?— A.  Not  to 
any  extent.    The  Hungarian  is  not  doing  much  in  the  clothing  line  in  our  State. 

Q.  (By  Mr.  Farquhar.)  Are  there  Oermans  and  Scandinavians?— A.  A  few 
Scandinavians,  but  quite  a  large  number  of  Germans. 

Q.  Were  they  the  G^ennan  Jews?— A.  Yes,  to  some  extent. 

Q.  Can  you  give  the  commission  some  information  in  regard  to  factory  labor 
of  women  and  children  in  New  York  State? — ^A.  Our  child-labor  laws  are  very 
^ood.  Section  70  says:  *'A  child  under  the  age  of  14  years  shall  not  be  employed 
in  any  factory  in  this  State,"  so  that  the  positive  prohibition  is  14  years  at  which 
they  can  go  to  work.  Even  between  14  and  16  a  child  can  not  be  employed  to 
labor  in  any  factory  unless  it  has  attended  upon  instruction  at  a  school,  either 
public  or  otnerwise,  or  private  instruction,  during  the  year  immediately  preced- 
ing its  arrival  at  the  age  of  14.  If  the  child  is  illiterate,  it  is  not  entitled  to  a 
work  certificate  between  14  and  16  years.  If  children  have  not  attended  school ,  as 
required  by  law,  up  to  the  age  of  14,  they  are  not  entitled  to  a  certificate  to  work 
between  14  and  16. 

Q.  ( By  Representative  Gardner.  )  Is  the  object  of  that  provision  to  induce  them 
to  go  to  school?— A.  The  primary  object  is  twofold — first,  to  educate  the  child; 
secondly,  to  prevent  its  employment  up  to  a  certain  age. 

Q.  What  is  the  object  of  prohibiting  the  child  from  working  between  the  af^es 
of  14  and  16  years?— A.  The  primary  object  for  those  two  years  is  the  education 
of  the  child  between  14  and  16  years. 
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Q.  (By  Hr.  North.)  Are  false  affidavits  often  made  by  parents  as  to  the  age  of 
children  in  order  to  pat  them  to  work?— A.  To  some  little  extent.  It  is  not  now  so 
.  extensive  as  it  was  prior  to  the  law  of  1896.  The  1896  law  was  framed  from  the 
recommendations  oi  the  report  of  a  legislative  committee  known  as  the  Reinhard 
conunittee.  Prior  to  the  passage  of  the  amendments  of  1896  to  the  child-labor 
laws  the  matter  of  false  affidavits  was  very  widespread— that  is,  it  was  an  abuse — 
but  after  the  arrangement  which  divided  the  duty  between  the  factory  inspector's 
office  and  the  local  boards  of  health,  it  took  away  the  incentive,  becanse  there 
was  a  sharp  penalty  attached  to  the  act.  It  took  the  enforcement  of  that  law  oat 
of  the  hands  of  the  interested  parties,  the  parents.  Prior  to  1896  it  was  habitual 
in  large  establishments  where  children  were  employed  to  any  extent  to  have  a 
booldceeper,  or  some  person  who  was  in  constant  attendance  at  the  office,  made  a 
notary  public,  and  the  affidavit  of  the  parent  would  be  secured,  giving  the 
employer  permission  to  hire  the  child.  The  parent  perhaps  would  work  for  the 
company;  he  would  be  asked  to  make  the  statement,  sworn  to  or  not— it  was  sub- 
mitted as  sworn  to,  anyhow.  He,  in  order  not  to  offend  the  employer,  would 
make  the  statement,  and  the  child  was  put  to  work.  The  inspector,  when  he 
found  the  child  employed,  although  he  may  have  morally  felt  that  it  was  not  of 
age,  he  felt  that  when  the  affidavit  of  the  parent  was  there  his  duty  ceased;  but 
under  the  amendments  of  1896,  and,  as  revised  again  in  1897,  the  present  law  is 
very  forceful  and  verv  broad  in  its  operation.  I  have  charged  officers  of  the  board 
of  health  that  I  would  punish  them  for  evasion  of  its  provisions  if  they  were  not 
careful  in  the  performance  of  their  duty,  and  I  now  have  a  case  in  Cohoes  of  the 
arrest  of  a  father  who  made  a  false  affidavit  as  to  the  age  of  his  child.  The  child, 
happily,  was  bom  in  Cohoes,  and  we  could  trace  the  record  of  his  birth. 

Q.  (lly  Mr.  Philxjps.)  What  would  the  penalty  be  in  such  a  case?— A.  Per- 
jury is  a  f elon;^.  I  simply  charged  him  with  a  misdemeanor — evading  the  law. 
The  penalty  will  be  a  fine  of  $20,  or  the  court  can  put  it  up  to  $100. 

Q.  (By  Mr.  Farquhar.)  Is  it  a  fact  that  New  York  has  amended  many  of  its 
laws  by  extending  the  penalties  within  a  few  years?— -A.  Yes. 

Q.  Have  nearly  all  tne  amendments  to  the  labor  laws  in  the  last  two  or  three 
years  been  of  that  character? — A.  Yes. 

Q.  Are  the  infractions  of  these  labor  laws  clearly  defined?^ A.  Yes.  I  took  a 
great  interest  in  the  revision  of  the  factory  law.  The  statutory  revision  com- 
mission felt,  in  their  first  arrangement  of  the  law,  that  a  simi>le  misdemeanor  was 
sufficient,  but  I  protested  and  told  them  that  that  would  leave  it  to  the  discretion  of 
the  court  whether  he  should  charge  $1  or  a  greater  sum,  and  would,  in  my  opinion, 
tend  to  vitiate  the  law.  On  m^r  representation  a  minimum  penalty  of  $20  and  a 
maximnm  of  $250  or  sixty  days*  imprisonment,  or  both,  were  inserted  for  repeated 


Are  there  free  public  employment  bureaus  in  New  York  State? — ^A.  Yes. 

j.  Are  they  of  any  benefit  to  the  working  classes?— A.  I  have  no  knowledge  on 
that  subject  except  such  statemente  as  were  made  in  the  annual  report  of  the 
bureau  of  labor  statistics,  which  has  jurisdiction  under  that  law.  There  is  only 
one  free  employment  bureau  in  existence  in  the  State,  and  that  one  is  in  New 
York  City.  They  wanted  one  in  the  city  of  Buffalo,  but  the  legislature  has  not 
made  any  appropriation  which  would  enable  the  department  to  put  it  into 
operation. 

Q.  (By  Mr.  Ck>NOER.)  Do  you  know  if  a  majority  or  large  percentase  of  the 
sweaters  you  have  described  are  illiterate?— A.  They  do  not  speak  ourianguage 
and  those,  of  course,  who  have  any  connection  with  us  are  of  the  intelligent  clara, 
but  what  percentage  are  illiterate  I  can  not  toll. 

Q.  Is  it  large  or  small?— A.  I  rather  incline  to  the  larger  idea. 

Q.  Do  very  few  of  them  speak  English?— A.  Yes.  I  will  say  on  the  general 
proposition  of  restricted  immigration  that,  as  an  American  citizen  and  as  a  man 
who  has  had  considerable  touch  with  labor  and  its  interests,  I  am  opposed  to  the 
coming  to  this  country  of  any  class  of  labor  or  any  class  of  people  who  do  not 
come  of  their  own  free  will  and  by  their  own  self -effort,  through  the  means  which 
they  themselves  have  created  by  their  labor  in  another  country.  I  do  not  believe 
that  it  is  proper  to  send  money  from  America  to  bring  people  here,  or  that  it  is 
beneficial  to  our  industrial  interests  to  do  so,  no  matter  whether  a  relation  or 
somebody  else  sends  it.  It  is  from  that  source,  in  my  judgment,  that  this  great 
surplus  population  that  existe  to-day  on  the  East  Side  of  New  York  and  in  other 
places  is  drawn— the  people  who  are  assisted  here  by  funds  sent  from  America. 

Q.  (By  Representative  Gardner.)  Do  the  illiterate  Poles  and  Scandinavians 
who  are  found  in  the  sweatshops  in  New  York  remain  there?— A.  Our  experience 
is,  without  being  able  to  furnish  any  definite  figures,  that  the  poptdation  of  this 
class  of  people  on  the  East  Side  of  New  York  and  in  Brooklyn  is  constantly 
increasing.    We  found  a  few  years  ago  that  they  were  confined  to  a  few  streets 
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in  the  extreme  lower  East  Side  of  the  city;  to-day,  they  are  extending  up  gradn 
ally.  We  find  them  up  to  Fourteenth  street,  and  even  higher  up  in  the  so-called 
better  sections  lof  the  city. 

Q.  Do  the  Poles  remain  there?— A.  We  find  them  remaining  there  to  quite  some 
extent;  not  to  so  great  an  extent  though  as  the  Hebrews. 

Q.  Do  you  find  any  of  them  who  can  speak  English?— A.  They  pick  up  the  lan- 
guage much  quicker  than  the  others,  but  we  do  not  meet  with  the  same  diffi- 
culties with  them  that  we  do  with  either  the  Italian  or  the  Hebrew,  because  they 
are  less  in  number. 

Q.  (By  Representative  Livingston.)  Suppose  the  commission  should  recom- 
mend to  Congress  that  the  immi^ant  must  remain  in  this  country  five  years 
before  he  could  apply  for  citizenship,  and  that  before  being  naturalized  he  must 
be  able  to  read  and  write  the  English  language,  and  bring  a  certificate  from  his 
neighbors  showing  that  he  is  sober  and  moral.  If  such  a  law  were  enacted,  and 
known  all  over  the  world,  would  it  not  stop  these  fellows  from  coming  here  who 
do  not  intend  to  assimilate  themselves  as  citizens  and  help  develop  this  country? — 
A.  I  think  it  would  have  a  deterrent  effect  without  a  douot.  I  also  feel  that  the 
ease  with  which  the  alien  to-day  can  become  a  citizen  has  a  tendency  to  very 
seriously  interfere  with  the  proper  conduct  of  American  institutions. 

Q.  Is  it  not  true  that  in  groups  and  settlements  all  over  the  United  States  Italian 
and  German  are  spoken  in  the  schools,  and  that  these  people  do  not  assimilate  with 
the  American,  or  even  attempt  to  learn  the  American  language  or  American 
customs? — A.  Yes,  there  is  no  doubt  about  that. 

Q.  How  can  you  hope,  in  New  York  or  Brooklyn,  with  such  an  element,  to 
better  that  condition?— A.  A  man  who  has  the  door  open  to  him  without  let  or 
hindrance  has  not  that  respectful  appreciation  of  our  laws  and  institutions  that 
he  ought  to  have  or  that  he  woula  have  if  the  labor  of  becoming  a  citizen  were 
more  exacting  and  more  difficult.  I  am  the  son  of  an  immigrant,  and  I  would  not 
close  the  door  of  this  country  against  any  man,  I  do  not  care  what  his  race,  color, 
creed,  or  nationality  may  be,  who  had  stamina  and  manhood  before  he  came  here, 
and  who  was  inspired  to  come  to  this  laijd  by  feelings  of  self-respect  and  a  desire  to 

fet  away  from  certain  conditions  and  restraints  that  he  was  living  under  abroad, 
would  not  have  a  law  that  would  prevent  that  man  from  coming  here;  Th^t 
man,  when  he  gets  here,  in  my  judgment,  comes  with  a  fair  purpose  of  elevating 
himself  and  those  who  may  be  dependent  on  him;  but  the  other  man  who  comes 
here  because  somebody  tells  him  it  is  a  grand  country,  where  money  is  found  in 
the  streets,  comes  to  be  a  drudge  and  a  drone  and  drag-down  to  every  intelligent 
effort  to  elevate  the  industrial  interests  in  this  country. 

Q.  (By  Mr.  Ratchford.)  Do  the  people  of  whom  you  have  been  talking  prize 
their  citizenship  highly?— A.  With  few  exceptions,  I  must  answer  in  the  negative. 

(^.  In  that  case  would  the  restraint  that  Colonel  Livingston  suggests  have  the 
desired  effect? — A.  That  would  bring  to  our  citizenship,  it  seems  to  me,  a  different 
class  of  people,  or  at  least  people  with  different  ideas;  that  is,  their  minds  would 
be  framed  a  little  differently  because  of  the  restraints  they  experienced  before 
they  became  citizens.  To  illustrate:  Last  fall,  in  the  election  district  in  which  I 
vote,  there  were  five  Polanders;  they  were  naturalized  and  were  entitled  to  vote 
in  that  district.  Those  five  men  came  to  the  i>olling  place,  and  stood  around 
and  let  it  be  known  that  there  were  five  votes  that  could  be  had  for  §25.  The 
man  wbo  was  looking  after  the  party  interests  spoke  to  me  about  it  and  said, 
**  What  do  you  think  about  that  proposition?"  I  asked  him  if  he  was  correct 
in  what  he  said.  **Why,"  he  said,  "absolutely,  because  I  was  talking  with 
them,  and  there  was  onlyx>ne  of  them  that  can  talk  English."  I  said  to  him, 
"  You  go  back  and  tell  that  man  that  if  he  wants  to  vote  he  can  vote  because  he 
is  entitled  to  do  so,  but  that  if  I  learn  that  any  one  of  them  is  paid  a  cent  of 
money  and  I  can  learn  who  pays  it  I  shall  punish  him  severely."  Four  of  them 
walked  away  and  did  not  vote  at  all,  but  one  of  the  men  came  in  and  voted  and 
went  away  about  his  business. 

Q.  (By  Representative  Gardner.)  What  is  the  motive  of  this  class  of  people  to 
become  naturalized?— A.  My  opinion  is  that  some  become  citizens  because  of  a 
personal  desire  to  do  so;  others  because  there  are  industrial  prohibitive  laws  exist- 
ing in  the  State  which  prevent  them  from  doing  certain  work;  others  for  the 
purpose  which  I  have  just  described.  Such  men  appear  at  the  polls  with  no 
appreciation  of  the  value  of  citizenship.  I  have,  with  the  assistance  of  Secretary 
of  State  McDonough,  prepared  a  bill  which  was  designed  to  make  it  a  hardship 
for  aliens  to  get  those  benefits  which  are  so  easy  to  secure  now.*  We  propose  that 
before  they  can  be  employed  on  any  public  work,  either  State  or  municipal,  they 
will  have  to  produce  their  citizenship  papers,  and  that  the  contractor,  board,  or 
department  hiring  them  will  have  to  make  a  public  record  of  the  fact  that  they 
are  citizens. 
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I  want  to  call  attention  to  a  clanse  I  liad  incorporated  in  onr  child-labor  law. 
I  found  the  board  of  health,  or  the  officer  of  the  board  of  health,  in  the  city  of 
Buffalo  interpreting  the  law  of  1896  in  such  a  manner  that  a  child  who  could 
show  that  he  had  attended  school  during  any  period  of  the  school  year  from  the 
time  he  started  to  school  at  6  years  of  age  up  to  14  years  would  be  granted 
a  work  certificate.  In  the  codification  or  the  law  of  1897,  I  had  the  law 
amended  to  read :  **  No  certificate  shall  be  fpranted  unless  it  appears  to  the  satis- 
faction of  such  board,  department,  commissioner,  or  officer  that  the  child  apply- 
in{^  therefor  has  regularly  attended  at  a  school  in  which  reading,  spelling,  writing, 
anthmetic,  Englisn  grammar,  and  geography  are  taught,  or  upon  ec^uivalent 
instruction  bv  a  competent  teacher  elsewhere  than  at  a  school,  for  a  period  equal 
to  one  school  year,  auring  the  year  previous  to  his  arriving  at  the  age  of  14 
years,  or  during  the  year  previous  to  applying  for  such  certificate,  and  is  able  to 
read  and  write  simple  sentences  in  the  English  language.''  The  last  part  begin- 
ning, '*  during  the  year  previous  to  his  arriving  at  the  age  of  14  years,"  etc.,  is 
what  I  had  put  into  our  cnild-labor  law.  Our  application  of  that  law  has  been 
that  if  the  child  is  nearly  of  the  required  age  of  16  years,  and  is  pretty  well 
advanced  in  his  native  language,  we  do  not  impose  any  hardship  on  him  about 
going  to  school;  but  if  a  child  has  just  passed  14  years  and  applies  for  a  certifi- 
cate and  can  not  read  and  write  the  Efnglish  language^  we  insist  that  he  must 
S)  back  to  school  and  learn  to  do  so.  I  have  been  told  by  some  of  the  officers  in 
uffalo  that  it  has  had  the  effect  of  breaking  up  some  of  those  alien  language 
schools  there. 

Q.  (By  Mr.  Ratghford.)  What  effect  will  that  class  of  people  who  often  come 
here  of  their  own  efforts,  and  refuse  to  assimilate  with  us  and  to  maintain  the 
standard  of  living  or  the  wages  of  the  American  workingmen,  ultimately  have 
upon  our  country?— A.  I  think  much  would  depend  upon  the  numbers,  the  class, 
and  the  so-callea  colonizing.  If  they  were  distributed,  were  not  permitted  to 
settle  down  in  communities  or  colonies,  I  do  not  believe  that  the  detrimental 
effects  would  be  so  great,  but  I  do  believe  if,  as  now,  they  come  in  sufficient  num- 
bers to  build  up  independent  colonies,  that  would  have  a  very  bad  effect  on  wages, 
hours  of  labor,  and  conditions  of  employment  generally. 

Q.  Do  you  believe  that  the  very  worst  results  are  secured  by  reason  of  those 
people  settling  in  the  large  cities  when  they  come  to  this  Country?— A.  Yes,  sir. 
It  is  apparent  to  any  observing  person  that  they  are.  Let  a  man  pass  through 
East  Broadway  in  New  York  and  shut  his  eyes,  ahd  I  will  guarantee  he  will 
imagine  himself  in  Jerusalem  or  Sicily. 

Q.  If  that  is  true,  what  reason  is  there  for  believing  that  these  people  will,  for 
any  considerable  length  of  time,  segre^te  themselves  into  communities? — A. 
They  have  no  reason;  only  present  experience  forces  us  to  believe  that  they  will. 
In  Buffalo  the  Polanders  are  all  togetner  in  a  certain  portion  of  the  city,  and  you 
will  hardly  find  a  Polish  family,  I  think,  outside  of  that  section. 

S.  How  long  have  they  been  there?— A.  For  a  good  many  years. 
.  (By  Representative  Gardner.)  How  long  have  these  other  communities 
existea  and  what  good  reason  is  there  for  8upxx)6iBg  that  the  people  will  stay 
together?— A.  Of  course  I  can  not  answer  that,  except  to  express  the  opinion 
that  it  is  due  to  their  national  feeling  for  one  another.  Two  years  ago  the  papers 
published  a  statement,  as  coming  from  the  immigration  bureau  of  the  State  of 
New  York,  that  of  130,000  immigrants  coming  to  this  country  96,000  remained 
in  New  York  City,  Boston,  Connecticut,  and  portions  of  New  York  State  outside 
of  New  York  City.    Very  few  of  them  went  farther  away. 

Q.  (By  Mr.  Farquhar.)  Did  some  of  them  go  to  the  mines  of  Pennsylvania?— 
A.  Yes,  sir ;  but  the  great  body  of  that  130,000  people  remained  in  the  State  of 
New  York,  and  principally  in  the  city  of  New  York.  ' 

[The  commission  took  a  recess  tmtil  2.30  o'clock,  at  which  time  the  testimony 


was  resumed.] 

^  (By  Mr.  Fa .        ^ 

labor  r— A.  Speaking  of  child  labor  in  New  York,  I  desire  to  be  understood  as 


Q.  (By  Mr.  Farquhar.)  Have  you  anything  further  to  say  in  relation  to  child 


referring  to  it  only  as  it  applies  to  manufactories,  bake  shops,  and  mines.  These 
are  the  subjects  of  which  I  will  treat.  Last  year,  the  total  number  of  inspections 
and  investigations  of  factories,  mines,  and  bake  shops  amounted  to  37,249.  That 
number  of  establishments  furnished  employment  to  700,415  persons.  The  number 
of  males  was  490,250,  and  the  number  of  females  210,165.  The  total  number  of 
children  employed,  over  14  and  under  16  years  of  age,  was  13,08Q,  or  a  fraction 
less  than  2  per  cent,  which  is  a  very  low  figure.  The  total  number  of  illiterate 
children  found  in  that  number  was  142.  The  total  number  of  children  found 
employed  under  the  statutory  age — 14  years— was  200.  The  total  number  of  females 
found  employed  under  16  yeais  of  age  was  7,058 ;  the  total  number  of  males  under 
16  years  of  age,  6,028.    The  total  number  of  children  found  employed  who  were 
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entitled  to  employment  but  did  not  have  a  certificate  on  file  in  the  office  of  the 
establishment  where  they  worked  was  817.  I  think  that  will  show  you  the  oper- 
ation of  the  child-labor  laws  and  the  wholesome  observance  in  our  State. 

Q.  How  many  hours  does  the  law  permit  children  to  be  employed? — A.  The 
factory  laws  of  New  York  provide  for  sixty  hours  a  week,  or  not  more  than 
ten  hours  per  day. 

(j.  Does  the  law  make  any  provision  in  respect  to  overtime? — A.  No  overtime 
for  minors  is  permitted  under  our  law. 

Q.  If  they  take  advantage  of  an  hour  or  two  on  Saturdays,  for  instance,  how 
do  they  manage  to  make  up  that  time?— A.  There  is  a  privilege  in  the  law  which 
reads:  ''  When,  in  order  to  make  a  shorter  workday  on  the  last  day  of  the  week, 
a  female  under  21  or  a  male  under  18  years  of  age  is  to  be  required  or  permitted 
to  work  in  a  factory  more  than  ten  hours  in  a  day  the  employer  ot  such  persons 
shall  notify  the  factory  inspector  in  writing  of  such  intention,  stating  the  num- 
ber of  hours  of  labor  per  oay  which  it  is  proposed  to  require  or  permit,  and  Uie 
time  when  it  is  proposed  to  cease  such  requirement  or  permission;  a  similar  noti- 
fication shall  be  made  when  such  requirement  has  actually  ceased."  The 
permission,  of  course,  is  granted. 

Q.  Is  there  in  the  State  of  New  York  a  provision  for  a  general  eight-hour  day 
on  State  work?— A.  Yes,  sir,  on  State  and  municipal  work. 

Q.  Is  there  any  provision  in  that  law  that  permits  overtime?— A.  Under  agree- 
ment between  master  and  servant;  the  law  does  not  prevent  extra  hours  for 
extra  compensation. 

Q.  Do  the  street  surface  and  elevated  roads  come  under  the  ten-hour  law?— A. 
The  codified  labor  laws  of  1897  provide  that  labor  on  surface  and  elevated  roads 
shall  not  exceed  ten  hours  per  aa^^,  with  one-half  hour  for  dinner,  but  there  is 
no  penalty  for  its  violation.  It  is  simply  a  statute  without  anv  means  to  enforce 
it,  except  such  as  may  be  brought  about  through  the  efforts  of  the  men  themselves 
in  their  organizations. 

Q.  In  the  case  of  steam  railroads,  does  the  arrangement  of  running  so  much 
mileage  instead  of  so  many  hours  obtain  in  the  State  of  New  York?— A.  They, 
have  both  systems  there  on  the  steam  railroads.  Ten  hours  iwrformed  within 
twelve  consecutive  hours  constitute  a  legal  day*s  work.  The  running  under 
mileage  nullifies  that  matter  to  some  extent.  That  is  another  industrial  law  that 
is  not  under  the  control  of  the  factory  inspector. 

Q.  Does  the  ten-hour  law,  with  sixty  hours  a  week,  apply  to  the  factory  law? — 
A.  The  general  factory  law  does  not  touch  the  hours  of  labor  for  adults;  that  is, 
males  over  18  and  females  over  21  years  of  age. 

Q.  What  are  the  prevailing  hours  of  labor  in  the  factories  in  the  State  of  New 
York?— A.  I  think  sixty  hours  is  the  prevailing  week,  and  frequently  fifty-nine, 
except  in  some  trades  where  the  hours  of  labor  are  less. 

Q.  Are  there  any  legal  limitations  in  respect  to  any  particular  trade;  the  baking 
business,  for  instance? — ^A.  Section  110,  which  is  the  first  section  of  the  bakery 
inspection  law,  says:  *'  No  employee  shall  be  required  or  permitted  to  work  in  a 
biscuit,  bread,  or  cake  bakery  or  confectionery  establifihment  more  than  sixty 
hours  in  any  one  week  or  more  than  ten  hours  in  any  one  day,  unless  for  the  pur- 
pose of  making  a  shorter  workday  on  the  last  day  of  the  week,  nor  more  hours  in 
any  one  week  than  will  make  an  average  of  ten  hours  per  day  for  the  number  of 
days  during  such  week  in  which  such  employee  shall  work." 

Q.  Previous  to  the  passage  of  that  law  what  was  the  average  hours  of  work  of 
the  bakers?— A.  I  have  had  my  attention  called  to  cases  where  the  men  worked 
twenty-four  hours  without  cessation;  sixteen  and  eighteen  hours  were  quite  com- 
mon; twelve  and  thirteen  hours  was  the  rule. 

Q.  Will  you  state  the  advantages  of  this  inspection  of  bakeries,  the  laws  that 
control  their  sanitary  condition,  the  condition  in  which  you  found  them  before 
the  bakery  law  was  passed,  and  their  condition  now?— A.  The  bake-shop  inspec- 
tion law  was  passed  in  1895,  so  that  it  has  been  in  operation  only  three  years. 
Prior  to  the  passage  of  this  law  it  was  admitted  on  all  sides  and  by  every  person 
who  had  any  knowledge  whatever  of  the  baking  industry  that  the  abuses  to  which 
the  employees  were  subjected,  the  very  long  hours,  and  the  manner  of  labor  and 
surrounding  conditions  were  little  short  of  barbarous.  Bake  shops  were  little 
better  than  a  mass  of  filth.  There  were,  of  course,  in  this  case  as  in  all  others, 
exceptions  to  the  rule.  Some  people  are  of  cleanly  disposition,  and  they  will  not 
live  m  dirt  ^yhow,  but  the  abuse  was  so  great  as  to  call  for  this  remedial  legis- 
lation. The  conduct  of  the  bakery  was  handled  under  very  bad  conditions. 
Baked  biscuit,  bread,  cake,  etc. ,  were  thrown  on  the  floor;  they  were  very  seldom 
put  into  a  proper  receptacle,  and  were  handled  more  like  rocks  in  a  quan*y  than 
a  matter  that  was  produced  for  human  consumption.    We  found  closets  in  the 


CONDITIONS   OF   CAPITAL   AND.  LABOR.  39 

bake  shop  as  fonl  and  filthy  as  ever  existed  outside.  We  found  the  ventilation 
conditions  to  be  bad  in  the  extreme,  low  ceihngs,  shops  where  a  man  of  ordinary 
height  could  not  stand  upright.  We  found  the  accumulations  of  filth  to  be  very 
great.  We  found  bugs  of  everv  description.  iTie  bakers  very  often  were'  forced 
under  contract  with  their  employers  to  make  the  bake  shops  their  home,  sleen  in 
them,  and  all  that;  and  we  found  beds,  and  those  beds  were  not  kept  as  tney 
should  be.  There  was  no  care  or  attentiongiven  to  them  at  all.  This  taw  struck 
at  the  eradication  of  all  those  things.  The  sanitary  plumbing  and  all  those 
arrangements  were  on  a  plane  with  the  others,  and  the  law  was  drafted  with  the 
idea  of  getting  rid  of  the  objectionable  things  complained  of  to  the  legislature  by 
the  workingmen,  and  by  many  others  outside  of  the  workingmen. 

Section  111  of  the  laws  says:  ''All  buildings  or  rooms  occupied  as  biscuit,  bread, 
pie,  or  cake  bakeries  shall  be  drained  and  plumbed  in  a  manner  conducive  to  the 
proper  healthful  and  sanitary  condition  thereof,  and  shall  be  constructed  with 
air  shafts,  windows,  or  ventilating  pipes  sufficient  to  insure  ventilation,"  and 
gives  the  factory  insx)ector  power  to  direct  that  plumbing  and  drainage.  It  pro- 
hibits the  use  of  a  cellar  for  baking  purposes,  unless  the  cellar  basement  nas, 
previous  to  its  use,  been  equipped  in  compliance  with  the  provisions  of  the  law. 
Section  112  regulates  the  heignt  of  the  bake  shop,  and  says  that  no  room  used  for 
the  manufacture  of  flour  or  meal  food  products  shall  be  less  than  8  feet  in  height. 
Section  113  provides  that  every  bake  shop  shall  be  provided  with  proper  wash 
rooms  and  water-closets  ajxart  from  the  bake  room  or  rooms  where  the  manufacture 
of  such  food  product  is  conducted,  and  no  water-closet,  privy,  or  ash  pit  shall  be 
within  or  connected  directly  with  the  bake  room  of  any  bakery,  hotel,  or  public 
restaurant.  Section  112  demands  that  shops  be  cleaned,  whitewashed,  painted,  or 
anything  in  that  line  which  the  factory  inspector  may  direct,  and  which  is  calcu- 
lated to  improve  its  sanitary  and  cleanlv  condition. 

Since  that  law  went  into  effect  it  is  fair  to  say  that  a  very  great  improvement 
has  taken  place  in  all  the  bake  shops  of  the  State.  We  are  liami>ered  a  little  by 
the  term  or  the  law  which  says,  **  Ko  cellar  bake  shop  not  now  in  use."  A  bake 
shop  in  use  when  the  law  went  into  effect  was  practically  exempt  from  the  oper- 
ations of  the  height  clause  until  we  could  find  it  vacated;  after  it  was  vacated 
we  could  hold  that  the  shop  could  not  be  used  until  the  provisions  of  the  law  had 
been  com^^ed  with.  While  the  law  is  clear-cut  in  relation  to  the  hours  of  labor, 
the  courts  of  New  York  hold  that  the  employee  must  himself  testify  before  the 
court  as  to  the  number  of  hours  he  worns  before  they  will  hold  the  employer 
liable  for  infractions  or  punish  him.  While  that  construction  is  proper  and 
legal  the  enforcement  of  tnat  particular  section  of  the  law  is  hampered  because, 
as  a  rule,  the  employee  does  not  want  to  testify,  and  is  fearful  of  the  conse- 
quences of  his  coming  into  court  and  testifying  against  his  employer;  but  we 
have  had  a  few  cases  under  that  section  and  have  secured  convictions  in  every 
case.  The  hours- of  labor  of  bakers  have  been  materially  reduced  in  all  the  bake 
shops  of  the  State.  I  think  the  satisfactory  working  of  the  bake-shop  law  in 
New  York  is  evinced  by  the  complaints  we  received  last  year,  which  numbered 
only  9.  The  hours  of  labor  in  bake  shops  can  not  be  successfully  regulated,  in  my 
opinion,  but  in  one  way,  and  that  is  by  a  thorough  and  complete  organization  by 
the  craft  itself  in  cooperation  with  the  department  and  a  sensible  cooperation 
with  the  employer  himself. 

Q.  Are  the  bakers  as  well  brganized  as  you  think  they  ought  to  be  in  the  State 
.  of  New  York?— A.  I  think  not. 

Q.  Has  the  shortening  of  hours  of  labor  for  the  bakers  made  material  changes 
in  their  wages? — A.  I  do  not  believe  the  reduction  in  the  hours  of  labor  of  the 
journeymen  bakers  has  in  any  case  interfered  with  the  wages  jxaid  prior  to  the 
enactment  of  the  law.  No,  sir;  the  reduced  hours  have  not  caused  a  reduction  of 
wages. 

O.  (By  Mr.  Batchford.  )  Do  you  recommend  the  organization  of  men  in  trades 
and  their  cooperation  with  your  department  and  the  employers,  to  the  end  that 
the  deportment  may  become  more  useful  and  strikes  may  be  avoided?— A.  Yes. 

Q.  Have  trades  that  are  thoroughly  organized  contributed  in  agitating  the 
question  of  improvement  of  conditions,  shorter  hours,  ete.,  and  aided  in  securing 
the  passage  of  laws  by  your  State  alleviating  the  condition  of  the  tradesmen? — A. 
There  is  no  doubt  that  they  have  very  largely  contributed  to  that  end.  I  do  not 
wish  to  be  understood  as  saying  that  this  law  is  literally  lived  up  to,  because  it  is 
not,  but  it  has  aided  to  reduce  the  hours  very  larp^ely.  Further,  during  the  last 
two  years  the  proxnietors  and  owners  of  property  m  which  ba'ke  shops  are  situated 
have  spent  upward  of  $200,000  in  improvmg  their  bake  shops  under  the  law. 

Q.  (By  Mr.  Farquhar.)  Was  this  remedial  legislation  in  respect  to  bake  shops 
the  result  of  the  exertions  of  organized  labor,  or  did  it  come  from  the  protest  of 
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the  public  against  the  filthiness  of  the  productions  of  these  shops? — ^A.  This  legis- 
lation was,  without  doubt,  the  result  of  the  a^tation  for  such  a  law  created  by 
the  ioumeymen  bakers  themselves.  They  primarily  called  the  attention  of  the 
public  to  these  abuses,  and  the  public  was,  as  they  are  in  most  cases,  quick  to 
respond  and  demand  that  such  legislation  be  placed  on  the  statute  books. 

<^.  (By  Mr.  Kennedy.)  Were  the  journeymen  bakers  organized  then?— A.  I 
think  fairly — as  fully  as  theyare  now. 

Q.  (By  Mr.  Farquhar.)  Were  the  bake  shops  in  as  bad  condition  as  the  sweat 
shops? — ^A.  Well,  no  and  yes.  The  sanitary  conditions  were  just  as  bad.  The 
reports  of  inspectors  show  that  we  have  in  the  State  of  New  York  about  3,900 
bake,  shops.    The  number  of  bakers  employed  in  that  number  of  shops  is  14,812. 

Q.  (By  Mr.  North.)  Male  and  female?— A.  Male  and  female.  The  number  of 
females  is  very  small— 2,020. 

Q.  (By  Mr.  Farquhar.)  Please  state  when  the  inspection  of  mines  and  quar- 
ries was  added  to  your  duties,  what  the  results  of  your  investigations  have  been, 
and  whether  you  have  applied  any  of  the  remedies  provided  by  law. — A.  The 
original  mining  law  was  passed  in  New  York  State  in  1 8fi0.  The  mining  inspector 
was  not  appointed  until  1898  under  that  act.  In  1896  the  mining-inspection  de- 
partment was  abolished  as  a  department  and  the  duties  and  powers  of  the  min- 
ing inspector  were  placed  in  the  hands  of  the  factory  inspector,  with  power  to 
appoint  a  competent  person  to  act  as  mining  inspector.  No  practical  work  was 
done  by  the  department,  or  was  done  in  the  line  of  mining  inspection  under  that 
act,  until  after  the  appointment  of  a  mining  inspector  by  the  factory  inspector 
November  15, 1895.  When  I  took  charge  of  the  department  the  1st  day  of  May, 
1896, 1  found  that  the  records  relative  to  mine  inspections  were  very  unsatisfac- 
tory and  very  incomplete.  Up  to  1895  there  was  really  no  statistical  matter  col- 
lected. During  1895  the  record  shows  there  were  28  men  killed  outright  in  the 
mines,  in  a  total  of  about  4,000  people.  The  law  was  revised  in  1897.  There  were 
some  .conflicting  provisions  in  the  old  statute,  which  were  eradicated  by  the 
revision  of  1897,  and  the  revision  of  the  law  made  its  various  provisions  and  sec- 
tions very  concise  and  plain.  Under  the  oi)erations  of  the  revised  law  we  have 
obtained  very  satisfactory  results.  For  a  i)eriod  of  fully  eighteen  months  there 
have  been  but  two  deaths  from  accidents  in  the  mines  in  New  York  State,  and  the 
employees  in  the  mines  have  increased  from  4,008  in  1895  to  4,674  in  1898.  We 
found  the  condition  of  the  mines  in  1896  to  be  what  I  would  term  very  dangerous, 
especially-  in  the  direction  of  the  work.  We  found  those  who  were  in  authority 
as  supermtendents,  mine  bosses,  etc.,  to  be  very  negligent  in  not  giving  proper 
attention  and  care  to  the  various  parts  of  the  mine,  the  machinery,  ropes,  side 
walls,  and  places  where  rock  would  be  apt  to  fall  and  strike  a  man.  We  found 
these  things  all  very  much  neglected.  We  found  the  manner  of  handling  explo- 
sives to  be  positively  dangerous.  In  one  particular  case  we  found  200  pounds  of 
dynamite  stored  in  and  about  the  boiler  house  where  there  were  some  35  men. 
When  the  inspector  went  in  there  two  of  the  men  were  playing  ball  with  a  dyna- 
mite cartridge,  tossing  it  from  one  to  the  other,  seemingly  entirely  unconscious 
of  its  fearful  danger.  These  matters  have  all  been  remedied.  We  do  not  permit 
them  under  our  law  to-day  to  take  into  the  mines  any  more  dynamite  than  is 
required  for  one  shift.  That  would  be  from  7  o'clock  until  12  and  from  1  until  6. 
We  cause  the  storing  of  explosives  to  be  removed  from  out  of  the  mines,  and  we 
have  obliged  the  miners  to  secure  a  proper  and  safe  apparatus  to  prepare  the 
dynamite  for  use.  We  have  caused  all  those  things  to  oe  done  which,  as  our 
report  shows,  have  minimized  the  danger  of  accidents  in  mines,  and  we  have  cre- 
ated a  condition  of  safety  among  mine  workers  which  has  resulted  in  increased 
employment  in  the  mines.  We  have  taken  the  handling  of  dynamite  and  explo- 
sives out  of  the  hands  of  irresponsible  persons  and  centered  it  in  the  hand!s  of 
responsible  persons  designated  by  the  superintendent  for  that  purpose,  and  no 
other  persons  are  permitted  to  handle  the  explosives.  We  have  formulated  a  set 
of  special  rules  under  the  law,  which  are  binding  alike  on  the  boss  and  the  men. 
The  rules  were  directed  against  dangers  which  investigation  showed  to  be  present. 
1  will  read  the  rules  to  the  commission. 

**  Rule  1.  No  person  shall  ride  on  any  loaded  skip,  car,  cage,  or  bucket,  nor 
walk  up  or  down  slope  or  shaft,  while  any  skip,  car,  cage,  or  bucket  is  above. 

"II.  Pit  boss  shall  carefully  examine  the  nanging  walls  of  all  slopes,  levels, 
and  working  chambers  daily. 

*'  III.  Machine  runners  shall  carefully  examine  and  sound  hanging  wall  at  face 
working,  and  remove  all  loose  rock  or  ore  before  proceeding  to  drill."  That  is, 
they  run  their  drill  along  the  face  of  the  mine.  The  mine  may  be  made  in  to  a 
double  ledge,  and  there  may  bo  two  or  tliree  props  on  the  lower  ledge  left  so  that 
they  can  work  the  drill  along  that  level,  and  this  provision  is  that  they  vnW  not 
allow  any  loose  rock  on  the  top  to  fall  down  and  strike  a  man  running  a  machine. 
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"IV.  No  employee  shall  handle  any  explosives  or  do  any  blasting  except  per- 
son or  persons  designated  for  that  special  purpose  by  the  superintendent. 

'^  Y.  After  blasting,  no  person  except  the  blaster,  or  blasters,  shall  be  allowed 
in  the  part  of  the  mine  where  such  blast  has  been  fired  until  blaster  has  made  a 
personal  examination  of  the  same  and  pronounced  *  all  safe. ' "  That  rule  was  got- 
ten up  for  the  express  purpose  of  preventing  anyone  from  coming  back  to  a  place 
where  a  shot  had  missed  nre  without  taking  proper  precautions.  Perhaps  after 
they  had  gotten  to  their  place  and  begun  working,  the  explosion  would  take  place 
and  kill  several  people.    That  has  happened  very  often. 

Q.  Are  y^ou  referring  to  coal  and  iron  mines? — ^A.  No,  sir;  cement,  salt,  iron. 
No  coal  mines  in  our  State. 

'*  VI.  No  iron  or  steel  bars,  unless  tipped  with  6  inches  of  copper  or  other  soft 
metal,  shall  be  used  for  tamping  dynamite  or  other  high  explosives;  wood  must 
be  used  in  all  cases."  The  reason  for  the  use  of  soft  metal  is  obvious  to  any  per- 
son who  knows  an^hing  about  mining.  Rcunming  a  steel-tipped  bar  in  the  drill 
hole  might  result  in  striking  the  side  of  the  hole  and  carrving  the  fire  into  the 
powder,  or  would  cut  the  fuse,  so  that  it  would  bum  slowly,  and  an  explosion 
would  take  place  when  not  expected. 

**  VII.  Mine  superintendent,  or  person  designated  by  him,  shall  examine  daily 
all  miningappliances,  and  see  that  they  are  in  safe  condition. 

"  Vin.  Wnenever  a  shot  misses  fire,  no  person  shall  be  allowed  to  return  to  that 
part  of  the  mine  in  less  than  three  hours,  unless  blaster,  after  personal  examina- 
tion, shall  pronounce  '  all  safe.' 

''  IX.  No  person  addicted  to  the  use  of  intoxicating  drinks  shall  have  charge  of 
any  explosives,  boiler,  engine,  or  hoist,  or  be  allowed  in  any  part  of  the  mine  while 
under  the  influence  of  Uquor.'* 

Those  are  the  special  rules  that  are  in  vog^e  in  our  State  to-day  relating  to 
mining,  and  there  is  no  question  that  they  have  revolutionized  the  condition  of 
work  in  the  mines. 

Q.  (By  Mr.  North.)  Are  they  generally  observed  by  employers  and  employees?— 
A.  Yes,  sir;  to  this  extent:  If  a  boss  tells  a  man  to  do  a  certain  thing  which  is  forbid- 
den by  the  rules,  the  man  simply  points  to  those  rules  and  tells  him  it  is  impos- 
hible;  and  if  the  boss  insists,  and  we  find  it  out,  we  prosecute  him.  Those  iniles 
have  the  support  of  the  law,  because  they  are  reasonable  and  are  contained  in  the 
law  itself.  We  found  that  the  man  who  hoisted  material  in  many  cases  had  no 
steam  gauge  to  tell  him  the  number  of  pounds  of  steam  he  was  working  by. 
Those  are  all  little  matters  of  negligence  on  the  part  of  the  operators  in  not  hav- 
ing those  thin^  provided.  For  instance,  the  steam  gauge  should  stand  before  the 
face  of  a  hoistingengineer .  This  is  just  as  necessary  as  it  is  to  have  a  steam  gauge 
on  the  boiler.  We  found  these  thin^  not  enforced  nor  observed;  but  we  forced 
them  to  put  them  on,  so  that  at  any  time  the  hoisting  engineer  could  tell  the  num- 
ber of  pounds  he  was  working  under.  We  found  in  the  beginning  a  system  of 
paying  which  was  not  in  accordance  with  the  law.  We  found  a  system  of  con- 
tract working  which  was  injurious  from  a  financial  standpoint  to  the  working- 
man.  The  company  was  solvent  enough,  but  they  let  their  work  out  by  contract 
to  a  jobber.  The  contractor  or  jobber,  as  a  rule,  was  not  financially  responsible. 
He  would  get  the  men;  they  womd  work  for  him,  and  if  he  was  able  to  pay  them 
and  had  a  profit  he  stood  by  his  word.  If  he  lost,  he  generally  picked  up  and 
dug  out,  and  the  men  had  to  whistle  for  their  wages.  That  was  a  condition  that 
was  quite  prevalent  in  the  mining  localities  in  New  York  State.  That  has  been 
entirely  obliterated  by  the  operation  of  the  weekly-payment  law.  You  will  find 
that  the  weekly-payment  law  holds  the  original  employer  responsible  for  the 
wag^  as  well  as  the  contractor,  and,  in  consequence  of  that  fact,  those  abuses  I 
speak  of  that  were  so  prevalent  in  the  mining  localities  have  been  obliterated, 
with  hardly  any  exception. 

Q.  Do  yon  find  any  opposition  to  this  law?— A.  When  I  took  charge  of  the  work 
there  was  opposition  to  it.  I  will  say  frankly  that  the  mining  ox>erator8  were 
fearful  of  its  consequences,  but  we  went  on  and  made  a  faithful,  honest  effort  to 
apply  the  law,  and  we  did  it.  We  condemned  mines;  we  took  the  men  out  of 
tnem,  and  would  not  allow  them  to  work  in  them.  We  made  them  change  their 
system  of  mining  from  unsafe  to  a  safe  system;  changed  them  so  that  to-day  there 
is  no  complaint.  I  think  it  is  fair  to  say  that  if  any  person  were  to  ask  for  the 
repeal  of  those  laws,  the  operators  would  be  first  to  protest  against  it.  And  all 
this  has  been  done  without  a  case  of  prosecution  in  any  instance.  Last  year  a 
cement  company,  which  is  one  of  the  largest  mining  institutions  in  the  State,  went 
through  the  year  without  an  accident  for  the  first  time  in  the  history  of  that  mine, 
and  the  general  superintendent  attributed  it  to  the  operation  of  the  law.  When 
we  first  inspected  tnose  same  mines  they  refused  to  admit  an  inspector,  and  I  was 
obliged  to  send  a  second  inspector — that  is,  a  practical  miner — ^to  assist  in  the  work 
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of  iiisx)ection.  On  that  inspection  we  condemned  six  of  their  mines  and  took  the 
men  out  of  them,  and  three  of  the  mines  fell  in  within  two  months  after  their  con- 
demnation. To-da^  they  are  working  in  safety;  the  old  miners  who  had  left  the 
mines  are  all  back  m  them. 

Q.  (By  Mr.  Ratchford.)  What  is  the  condition  of  the  miners  of  your  State  as 
compared  with  men  employed  in  factories?— A.  I  can  only  speak  as  to  the  rate  of 
wages.  There  are  no  children  employed  in  the  mines  of  New  York— not  one.  It 
is  a  character  of  work  a  child  could  not  take  hold  of  anyhow.  The  engineers, 
drillers, machine  runners,  etc.,  are  the  best-paid  class  of  labor.  The  assistant  to 
the  machine  runner  gets  $2  and  the  machine  runner  |2.50  a  day,  and  the  engineers 
get  a  like  rate,  or  perhaps  a  little  more.  In  the  cement  mines  tiie  minimum  rate  is 
$1.50,  and  it  runs  from  that  to  what  you  might  term,  i>erhap6,  the  skilled  class  of 
workers  at  $2.50  per  day. 

Q.  Is  that  for  the  picked  miners? — A.  For  the  picked  miners  $1.75,  $2,  and  $2.50. 

Q.  What  is  the  sanitary  condition  of  the  mines? — ^A.  Our  rejwrts  show  them  to 
be  very  good.  The  salt  mines  are  the  deepest  mines  we  have.  One  mine  has  a 
depth  from  the  surface  to  the  bottom  of  1,550  feet;  theyhave  but  one  shaft,  but 
they  have  a  system  of  ventilation  that  is  very  perfect.  They  have  a  mine  area  of 
perhaps  28  acres,  and  down  in  the  recesses  of  that  mine  they  use  candlelij^ht,  so 
you  can  see  the  condition  is  not  bad.  Our  iron-mining  business  up  to  this  year 
has  been  very  poor. 

Q.  Are  strikes  more  frequent  among  the  miners  of  New  York  State  than  among 
other  classes  of  labor? — ^A.  I  have  no  knowledge  of  conditions  prior  to  my  taking 
charge  of  the  department,  but  since  putting  this  law  into  operation,  as  I  have 
already  described,  there  has  not  been  a  strike  in  a  mine  in  New  York  State. 

O.  Have  they  a  sliding  scale  to  adjust  wage  differences? — ^A.  They  have  no 
sliding  scale  that  I  am  aware  of. 

Q.  Is  a  price  agreed  on  between  the  miners  and  operators?— A.  That  is  as  I  under- 
stand it. 

Q.  Are  they  organized? — ^A.  Not  thoroughly,  but  fairly  well  organized. 

Q.  (By  Mr.  Farquhar.)  Is  nearly  all  the  labor  employed  in  tne  iron  mines  of 
the  Champlain  district  American  laDor?^A.  To  some  extent,  but  not  fully. 

Q.  Is  50  per  cent  of  it  American  labor? — ^A.  I  do  not  think  so. 

Q.  What  nationalities  predominate  among  the  foreign  miners  there? — A.  They 
arc  Italians  and  Polanders. 

Q.  Are  they  for  the  coarser  labor? — A.  Yes,  sir;  for  the  coarser  labor.  Under 
the  operations  of  the  mining  law  we  also  cause  the  dismissal  of  incompetent  super- 
intendents. When  we  represented  the  conditions  under  which  they  were  work- 
ing their  mines,  the  operator  of  the  Lawrence ville  cement  mine  said:  **  We  do  not 
want  any  such  condition  in  our  mines."  He  called  in  the  superintendent  respon- 
sible for  the  mine  work  and  asked  him  in  the  presence  of  the  inspectors  if  these 
conditions  were  true,  and  he  had  to  admit  that  they  were,  and  he  was  discharged 
on  the  spot. 

Q.  (By  Mr.  Ratchford.  )  Do  the  laws  of  your  State  determine  whether  or  not 
superintendents,  mine  foremen,  and  so  on,  shall  have  certificates  of  competency? — 
A.  No,  sir. 

Q.  Is  their  competency  determined  largely  by  the  owners  of  the  works? — ^A.  By 
the  owners  of  the  mines.  There  was  a  provision  in  the  law  prior  to  1897  requir- 
ing certificates  of  competency,  but  it  was  wiped  out  for  the  reason  that  it  took 
the  risk  for  accident  off  the  employer. 

Q.  (By  Mr.  Farquhar.)  In  the  operation  of  the  factory  laws  of  the  State  of 
New  York  during  the  last  year  or  two,  how  many  prosecutions  have  you  entered 
for  infraction'  of  the  law?— A.  So  far  as  the  manufacturers  are  concerned,  we 
have  had  none.  Of  bake-shop  xirosecutions  I  have  had  16,  and  1  (making  17)  for  a 
sweating  contractor  who  hired  children  under  age;  so  that  last  year  (1898) we  had 
17  prosecutions,  secured  12  convictions,  5  appeals,  and  collected  about  $185  in  fines. 

Q.  Is  it  your  opinion  that  the  factory  laws  of  the  State  of  New  York  are  as  near 
perfect  as  can  be  reached  by  legislation  and  regulation? — ^A.  The  present  laws  are 
fairly  perfect.  During  1898  we  inspected  28,920  factories,  aside  from  mines  and 
bake  shops.  Of  that  number,  18,639  received  orders  of  some  kind  in  conformity 
with  the  law;  10,281  received  no  order  of  any  kind  on  inspection.  Of  the  18,689 
we  received  a  full  compliance  with  our  orders  from  18.408, leaving  ^6  only  which 
had  not  complied  when  this  report  was  closed.  Since  the  rejwrt  was  closed  we 
have  received  many  compliances  from  these  236  places. 

Q.  In  the  pending  legislation  before  the  x»resent  legislature,  are  there  any 
amendmente  to  the  laws  regulating  the  factory  and  inspection  systems  of  the 
State? — ^A.  There  are  some  bills  before  the  legislature  amending  the  factory  law, 
but  not  in  a  material  way,  excepting  the  sweating  law. 

Q.  (By  Mr.  North.)    Are  the  laws  as  they  now  exist  generally  satisfactory  to 
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the  operative  class?— A.  1  probably  conld  answer  that  question  best  by  showing  the 
nnmber  of  complaints  which  have  been  sent  to  the  department  by  the  employees 
thexnselves.  During  the  year  1898  we  received  from  all  sources  in  relation  to  all 
sections  of  the  law  placed  under  the  department — ^bake  shoxw,  sweat  shops,  and 
manufactories  and  mines — 589  complaints.  That  was  a  reduction  over  the  year 
before  of  nearlv  1,000  complaints.  Of  that  number,  548  related  to  mines,  sweat- 
shop i^ork,  and  manufactories,  and  41  to  bakeries.  Of  the  589  complaints,  272 
only  were  stistained  ujxm  investigation;  so  that,  broadly,  we  received  from  a  total 
emplo^rinent  of  over  700,000  people  in  the  State  only  272  valid  complaints  as  to 
violations  of  the  law. 

Q.  Can  you  give  the  commission  any  information  as  to  the  ^read  of  the  system 
of  factory  inspection  to  other  States? — A.  I  can  only  speak  of  that  as  treated  in 
the  International  Convention  of  Factory  Inspectors.  &  that  body  it  is  the  unani- 
mous desire  to  secure  like  laws  in  every  State  where  it  is  possible  to  have  them 
institTited. 

Q.  How^  many  States  in  the  Union  have  a  system  of  factory  in8X)ection  along 
the  same  general  lines  that  are  in  New  York,  Massachusetts,  and  Pennsylvania?— 
A.  My  thought  is,  witibout  looking  it  up,  fourteen. 

Q-  (By  Mr.  Ratchfobd.)  Are  they  as  complete  in  the  other  States  as  they  are 
in  Sew  York?— A.  I  do  not  know  as  to  that.  I  think  that  the  effort  of  the  vari- 
ous dei>artment8  is  to  hrinf  about  uniform  laws  in  all  the  States.  They  are  not 
uniform  to-day  on  many  important  subjects.  They  are  not  uniform  on  child 
labor,  hours  of  labor,  and  in  very  many  respects;  and  the  idea  of  the  international 
convention  and  the  object  of  its  existence  and  the  holding  of  its  sessions  is  to  agi- 
tate for  the  enactment  of  such  laws  in  States  not  having  them  and  the  unification 
of  those  already  in  operation.  At  our  last  convention,  held  in  Boston,  it  was  there 
very  readily  agreed  that  after  the  next  convention,  which  will  be  held  in  Mon- 
treal, the  conventions  of  the  association  shall  be  taken  South.  That  was  done 
with  a  desire  on  the  part  of  the  inspectors  from  the  States  and  the  Provinces  to 
treat  fairly  the  manufacturers  in  the  State  where  those  restrictive  laws  exist  and 
to  try  and  do  everything  in  their  power  to  have  like  laws  x>assed  in  States  whose 
product  comes  into  the  market  in  comx>etition  with  theirs. 

Q.  (By  Mr.  North.)  Can  you  tell  us  about  the  state  of  factory  legislation  in 
the  Provinces?— A.  While  I  Know  something  about  it,  I  do  not  know  enough  to 
say  anything  about  it  officially  before  the  commission. 

O.  Are  their  laws,  as  a  rule,  as  far  advanced  as  those  of  New  York  State?— A. 
I  think  thoroughly  so;  in  some  respects,  I  think  perhaps  a  little  better,  but  of 
course  the  same  legal  conditions  do  not  exist  there  that  exist  in  the  States. 

Q.  They  do  not  have  the  same  legal  obstacles? — ^A.  No,  sir.  In  my  forthcoming 
report  there  are  three  recommendations  coming  from  the  national  convention 
that  I  make  special  mention  of.  One  is  for  the  extension  of  the  factory  inspec- 
tion department;  another  is  for  uniformity  of  factory  laws;  and  a  third  is  for 
restricted  immigration.  Those  are  the  three  points  on  which  the  delegates  to  the 
international  convention  agreed,  no  one  dissenting. 

Q.  (By  Mr.  Farquhar.  )  Is  the  law  in  New  York  requiring  large  stores  to  have 
stools  for  the  convenience  of  saleswomen  enforced? — ^A.  The  mercantile  law  in 
the  State  of  New  York  deals  with  that  question  and  is  entirely  in  the  hands  of  the 
boards  of  health  in  the  various  cities  to  enforce.  There  is  in  that  law  a  pro- 
vision for  seats  for  the  employees  in  such  stores,  but  I  believe  outside  of  the  city 
of  Buffalo  there  is  not  much  of  an  effort  being  made  to  enforce  it.  I  understand 
that  the  Buffalo  health  department  has  inspectors,  and  in  New  York  they  had 
15  inspectors,  but  dismissed  them  all.  I  know  that  the  law  is  practically  a  dead 
letter. 


Washington,  D.  C,  Mar<^i  9, 1899, 

TESTIMONY  OF  MR.  JAMES  CAMPBELL, 

Chief  Factory  Innpecior  of  the  State  of  Bentvtylvania  and  ex-president  Olass 
'  Workers  of  America, 

The  commission  met  at  10  a.  m.,  March  9, 1899.  Vice-Chairman  Phillips  pre- 
sided and  introduced  the  witness,  Mr.  James  Campbell,  chief  factory  inspector  of 
the  State  of  Pennsylvania.  The  syllabus  on  the  conditions  of  labor  and  capital 
employed  in  Hianufactures  and  general  business  was  followed  in  the  examination. 

Q.  (By  Mr.  North.)  How  long  have  you  been  chief  factory  inspector?— A. 
Four  years  February  2, 1899. 
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-  Q.  Who  was  your  predecessor?-— A.  Robert  Watchhom. 

Q.  How  long  has  the  position  of  factory  inspector  existed? — A.  The  law  was 
enacted  in  1689. 

Q.  (By  Mr.  Smyth.)  Referring  to  question  No.  1,  have  yon  any  information  to 
give  on  that  subject? — ^A.  Among  the  window-glass  workers  of  the  United  States, 
before  they  were  thoroug^hly  organized,  wages  in  the  different  factories  and  in 
different  sections  were  paid  as  the  employers  saw  fit.  In  1878  the  workers  them- 
selves came  together  and  formed  a  national  organization,  knows  as  Local  Assem- 
bly 800,  Knights  of  Labor.  After  they  organized  they  established  a  uniform  rate 
of  wages  throughout  the  United  States.  A  firm  in  Kent,  Ohio,  objected  to  the 
list  and  imported  labor  under  contract.  A  firm  in  Zanesville,  Ohio,  imported 
another  set  of  men — ^brought  a  complete  set  of  men  into  the  work.  A  m-m  in 
Illinois  did  the  same  thing.  The  organization,  through  their  attorney,  E.  E. 
Cotton,  employed  one  of  the  best  attorneys  in  the  country — Benjamin  F.  Butler, 
of  Massachusetts — and  they  drew  up  the  first  contract-labor  bill  that  was  pre- 
sented to  CouCTess,  and  through  that  the  contract-labor  law  was  enacted. 

(J.  (By  Mr.  North.)  In  what  year  was  that?^A.  I  can  not  recall  the  year;  I 
think  it  was  1883.  The  bill  was  presented  through  the  general  assembly  of  the 
K.  of  L.  in  Cincinnati.  I  will  not  be  positive  as  to  the  date,  but  it  was  along  in 
those  years.  The  organization  got  hold  of  a  copy  of  the  proceedings  of  the  manu- 
facturers* organization  held  either  in  New  Yort  or  Atlantic  City,  I  do  not  remem- 
ber the  place  now.  They  had  agreed  in  their  organization  to  pay  $30  a  head  for 
every  glass  worker  imported  into  this  country,  and  inasmuch  as  they  were  import- 
ing them,  we  started  m  to  head  them  off,  and  through  the  law  enacted  by  Con- 
gress we  did  so.  Before  the  workers  were  thoroughly  organized  there  were  many 
places  in  which  the  men  got  very  little  money.    They  were  paid  mostly  in  store 

foods.  In  some  places  it  was  an  exception  to  the  rule  when  they  ^ot  money. 
V&ges  were  different  in  different  localities,  and  the  result  of  the  organization  was 
that  the  manufacturers  and  workmen  came  together  and  made  a  yearly  contract 
for  wages,  and  that  contract  has  always  been  lived  up  to  on  the  part  of  the  manu- 
facturers to  the  letter,  and  it  has  been  lived  up  to  by  the  workmen.  Prior  to  the 
workmen  being  organized  there  would  be  strikes  during  the  year.  The  method 
of  running  the  window-glass  bufiiness  is  to  start  on  the  1st  of  September  and  run 
up  to  the  1st  of  July — ^ten  months.  "When  business  would  revive  a  little  the 
the  men  would  go  on  a  strike.  They  would  have  frequent  trouble.  Business 
would  become  depressed  and  the  manufacturers  would  stop  the  works.  But  after 
the  organization  was  thoroughly  established,  and  a  uniform  rate  of  wages  main- 
tained throughout  the  United  States,  there  was  very  little  trouble.  When  the 
organization  first  started,  the  initiation  fee  was  $1.50.  The  dues  were  $4.20  per 
year.  The  initiation  fee,  when  I  left  the  organization  as  president,  in  1889  or  1890, 
had  been  run  up  to  about  $3.  The  workmen  paid  an  assessment  of  1  per  cent  on 
their  earnings  and  established  a  large  fund,  and  they  had  absolute  control  of  every 
factory  in  the  United  States.  There  was  not  a  nonunion  window-glass  factory  in 
the  United  States  and  they  practically  had  control  of  the  business;  and  the  manu- 
facturers, so  far  as  I  know,  and  I  was  president  of  the  organization  for  over  three 
years,  were  satisfied  with  the  organization. 

Q.  ^By  Mr.  Farquhar.)  What  became  of  the  contract  laborers  that  had  been 
brougnt  into  these  factories? — A.  We  absorbed  them  into  the  union. 

Q.  (By  Mr.  North.)  Was  everybody  employed  in  every  window-glass  factorv 
in  the  country  a  union  man  at  the  time? — A.  Yes.  No  one  was  allowed  to  work 
steadily  unless  he  became  a  member  of  the  organization,  and  it  had  complete 
control  of  the  trade. 

O,  (By  Mr.  Phillips.)  Have  they  complete  control  to-day?— A.  They  have, 
to-day. 

Q.  ( By  Mr.  Farquhar.  )  WTien  you  say  complete  control,  do  you  mean  in  respect 
to  your  scale  of  wages? — ^A.  I  mean  absolute  control  of  the  trade  in  so  far  as  reg- 
ulating the  hours  and  trade  matters.  They  worked  forty  houi-s  a  week  in  the 
blowing  department.  In  the  other  trades  the  work  was  of  a  different  character,  but 
in  the  blowing  department  it  was  forty  hours  a  week. 

Q.  Is  there  any  particular  trade  reasons  why  these  hours  were  so  much  less? — 
A.  They  could  produce  enough  in  that  time  to  be  a  fair  week's  work. 

Q.  (By  Mr.  North.)  Is  it  exceptionally  hard  and  trying  work? — A.  Yes.  When 
•I  say  that  we  had  absolute  control,  I  mean  in  respect  to  the  employment  of  mem- 
bers of  the  organization,  regulating  apprentices,  and  trade  matters.  The  manu- 
facturers and  our  committee  would  meet  and  draw  up  scales  and  go  over  it,  and 
it  was  agreed  to.  Of  course,  there  were  certain  laws  and  rules  ana  trade  regula- 
tions that  we  had  adopted  that  we  would  not  allow  them  to  interfere  with. 

S.  (By  Mr.  Farquhar.)  Was  the  general  submission  on  hours  and  the  wage 
e? — ^A.  We  would  give  and  take,  and  not  insist  on  everything  coming  our  way. 
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Q.  Have  yoa  in  the  organization  what  the  old  unionists  in  this  country  called 
the  customs  of  the  craft? — ^A.  Yes. 

Q.  Were  these  the  princix)al  contentions  you  thought  ought  not  to  be  submitted 
to  the  manufacturers? — ^A.  Yes;  what  we  called  the  trade  matter  was  this:  I  was 
a  blower  and  I  considered  that  as  my  capital,  and  the  employer  had  no  right  to 
tell  me  w^hom  I  should  teach. 

Q.  (By  Mr.  North.)  Have  you  the  apprenticeship  system  in  the  glass  trade? — 
A.  Yes. 

Q.  What  is  the  proportion  of  apprentices?^A.  The  rules  were  from  10  to  30  per 
cent;  that  would  be  for  those  outside  of  the  organization.  Every  member  had 
the  right  to  teach  his  own  son. 

Q.  Did  you  have  the  indenture  system? — ^A.  Onlv  in  the  organization.  The 
apnrentice  was  apprenticed  to  the  member  and  was  his  apprentice. 

Q.  Did  you  pay  him  more  or  less  according  to  the  arrangement  you  made  with 
him? — ^A.  As  a  rule  they  did  not  get  much,  but  as  soon  as  they  were  competent  to 
fill  a  journeyman's  place  they  went  to  work.  They  were  generally  indentured  for 
three  years,  but  if  the  trade  was  of  such  a  nature  that  the  boy  or  apprentice  was 
taught  in  two  vears,  or  sooner,  and  the  trade  needed  him,  the  master  workman 
wotdd  release  the  apprentice  and  he  would  go  to  work  and  receive  journeyman's 
wages.    No  one  was  allowed  to  make  a  pront  off  of  an  apprentice. 

Q.  Does  that  plan  probably  still  exist? — ^A.  Yes. 

Q.  Is  it  but  little  different  from  the  apprenticeship  system  as  it  exists  in  any 
other  industry?— A.  So  far  as  I  know. 

Q.  (By  Mr.  Farquhar.)  Did  you  evei  have  any  trouble  with  the  employers  in 
respect  to  the  selection  of  apprentices?— A.  When  the  organization  started  to 
regulate  the  apprenticeship  system  thev  objected  some,  out  they  submitted, 
because  we  had  the  power  in  our  hands  through  the  organization. 

Q.  Is  there  any  exclusion,  on  the  part  of  the  union,  of  the  sons  and  relations  of 
employers? — A.  That  is  not  true.  1  can  recall  a  case  at  this  time  of  one  of  the 
largest  glass  manufacturers  in  the  country.  His  son  learned  the  trade  and  is  now 
working,  and  is  a  member  of  the  organization. 

Q.  (By  Mr.  North.)  You  have  no  unskilled  labor  in  your  trade? — A.  All 
skmea  labor. 

Q.  Do  you  care  to  say  anything  in  reference  to  strikes  in  that  industry?— A. 
Before  the  glass  workers  were  organized  we  came  together  as  workingmen  fre- 
quently do  and  decided  to  strike;  we  always  got  the  worst  of  it,  and  in  the  end 
submitted  to  the  manufacturers'  terms,  unless  business  would  be  of  such  a  nature 
that  the  profits  would  Induce  them  to  give  what  the  men  were  asking  for.  I 
knew  of  but  one  instance  in  35  or  40  years  when  the  manufacturers  asked  for  a 
reduction  of  wages  and  failed  to  get  it.  After  the  organization  was  formed  they 
were  not  able  to  reduce  wages  unless  the  workmen  were  willing  to  accept  it. 
There  were  three  districts— the  western  district,  the  eastern  district,  and  the 
northern  district.  The  western  district  was  composed  of  factories  west  of  the 
Allegheny  mountains,  the  eastern  district  took  in  Wew  Jersey,  and  the  n9rthem 
district  took  in  the  northern  part  of  Pennsylvania  and  New  York  State.  We 
allowed  a  difference  of  10  per  cent  to  the  eastern  and  northern  districts  on 
account  of  their  being  close  to  the  seaboard,  where  they  came  in  direct  competi- 
tion with  foreign  importation.  In  1882  or  1883  we  had  a  strike  in  the  eastern  dis- 
trict and  won,  but  we  spent  a  good  deal  of  money.  The  members  working  were 
assessed  from  5  to  15  per  cent  to  keep  those  on  strike.  Then  in  the  next  year  the 
western  manufacturers  tried  to  reduce  wages  and  another  strike  followed  and 
the  workmen  won  again. 

Q.  In  all  districts? — A.  They  did  not  make  a  universal  demand  in  every  district. 
It  would  be  one  district  and  then  another.  The  organization  had  funds  and  the 
men  who  were  working  would  contribute  to  support  those  on  strike,  and  by  that 
means  we  won  out;  in  fact,  up  to  the  time  I  lert  the  organization,  and  since,  it 
'  has  never  met  one  real  defeat.  In  1882  the  tariff  commission  recommended  a 
reduction  of  the  tariff,  and  on  that  recommendation  or  on  that  reduction  the 
business  became  depressed,  and  the  organization  accepted  a  10  per  cent  reduction 
VI  wa^^es.  As  a  rule,  the  manufacturers  treat  the  workmen  very  well  and  the 
orcnnization  reciprocates. 

Q.  Did  they  try  to  supply  your  places?— A.  They  could  not.  There  was  nobody 
else  to  supply  them. 

Q.  (By  Mr.  Farquhar.  )  Is  it  a  fact  that  your  scale  of  wages  and  arrangements 
witn  the  proprietors  are  conditioned  considerably  by  national  tariff  legislation? — 
A.  When  there  is  tariff  agitation  there  has  always  been  a  clause  inserted  in  the 
scale  that  in  case  of  a  reduction  of  the  tariff  there  will  be  a  reaiTangement  of 
the  wages. 
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Q.  Is  that  agreed  to  by  both  parties?— A.  That  has  always  been  the  case  when 
there  is  any  agitation  on  the  tariff  subject.  ^  there  is  an  advance  the  workmen 
get  an  advance. 

Q.  What  are  the  relations  between  the  employers  now  and  the  employees  in 

£)nr  whole  industry? — ^A.  I  have  not  been  in  close  touch  with  the  organization 
telv.  There  have  been  some  internal  dissensions  in  the  organization,  and  there 
has  been  a  split  from  the  present  organization.  .  Instead  of  one  organization 
there  are  now  three,  and  there  appears  to  be  some  dissatisfaction  among  them. 
I  do  not  know  whether  they  are  all  mixed  in  it  or  not,  but  there  is  dissati^action. 
It  does  not  affect  wages  at  present,  but  sooner  or  later  it  wUl.  It  is  very  unfor- 
tunate. 

Q.  (By  Mr.  Phillips.)  Would  the  proprietors  dispense  VTith  your  organization 
or  organizations  if  fhey  could?— A.  My  judgment  is  that  if  it  were  left  to  the 
manufacturers  to-day,  unless  they  have  changed  since  I  knew  about  them,  they 
would  vote  to  continue  it  because  of  the  fact  that  prior  to  the  organization  wages 
were  so  different.  One  place  would  pay  one  scale  and  another  place  another  one. 
Now  that  they  have  an  even  scale,  every  manufacturer  knows  what  his  neighbor 
pays,  and  they  prefer  to  have  it  that  way. 

Q.  (By  Mr.  Nobth.)  Does  it  make  competition  easier?— A.  That  is  it. 

Q.  Do  you  care  to  say  anything  about  the  experience  of  your  organization  with 
arbitration? — ^A.  We  never  had  any  arbitration. 

Q.  (By  Mr,  Farquhar.)  Have  you  the  picketing  in  your  organization?— A. 
He  has  to  employ  the  members  of  tne  organization  or  he  can  not  run. 

Q.  The  picket  does  not  exist  at  aU,  then?— A.  No. 

Q.  (By  Mr.  North.)  Have  you  a  weekly  x)ayment  law  in  your  State? — A.  Prior 
to  tne  organization  some  men  were  i)aid  a  certain  amount  a  week,  a  small  amount, 
and  at  the  end  of  the  year  they  were  paid  off  in  fuU.  In  some  places  very  littfe 
money  was  paid;  in  many  places  stores  were  run  in  connection  with  the  works 
In  the  agreement  with  the  manufacturers  they  pay  so  much  a  week,  according  to 
the  wages  earned  by  the  workmen  of  the  different  trades,  and  every  four  weeks 
they  are  all  paid  in  full.  Of  course,  that  is  r^^ulated  by  the  trade  and  not  by 
law.    We  have  a  semimonthly  pay  law  in  the  State  of  Pennsylvania. 

Q.  ^By  Mr.  Farquhar.)  Does  the  State  law  demapd  that  the  payment  shall  be 
in  casn?— A.  Yes;  the  semimonthly  pay  law  of  Pennsylvania  requires,  first,  that 
the  workmen  must  make  demand  for  their  pay  semimonthly.  Th6n  if  it  is 
refused  it  becomes  the  duty  of  the  factory  inspector  to  prosecute  the  one  who 
violates  it.  There  are  more  firms  in  the  State  of  Pennsylvania  that  pay  weekly 
than  pAj  semimonthly. 

<J.  (By  Mr.  North.  )  Are  store.orders  prohibited  by  law?— A.  C5omi)any  stores  are 
prohibited,  but  they  ai*e  still  running  under  a  different  system.  They  are  run 
now  under  the  names  of  union  supply  companies.  It  is  a  pretty  hard  matter  to 
make  a  law  that  somebody  can  not  g^t  around. 

Q.  Who  owns  them? — ^A.  The  law  in  Pennsylvania  prohibits  any  man  who  is 
in  a  company  or  corporation  from  owning  or  having  any  stock  in  a  store  where 
the  men  that  work  for  the  corporation  trade,  but  their  sons  and  their  nephews 
and  different  people  will  organize  a  company  and  get  a  charter  as  a  union  supply 
company,  and  they  start  up. 

Q.  Do  they  force  their  men  to  contribute?— A.  They  do  not  say  to  a  man  that 
he  must  buy  there,  but  the  man  who  does  not  buy  much  does  not  stay  long;  work 
becomes  scarce. 

Q.  (By  Mr.  Ratchpord.)  Is  the  store  law  of  Pennsylvania,  so  called,  reaUy 
operative  in  that  State  at  the  present  time? — ^A.  My  judgment  is  that  it  is  not. 

(J,  (By  Mr.  North.)  Do  you  mean  that  it  is  indirectly  violated? — A.  That  is 
what  I  mean.  Last  year  we  put  questions  in  the  inspection  books  of  the  deputies 
to  ask  each  firm,  when  they  made  the  inspection,  relative  to  the  way  they  paid 
their  men,  in  cash,  and  whether  weekly  or  monthly. 

Q.  Or  in  store  orders?— A.  Or  orders.  There  werequite  a  number  of  firms  that 
refuse^  to  answer  the  questions  for  some  reason.  We  could  not  compel  them, 
because  it  was  an  innovation  on  our  part.  We  wanted  to  get  at  this  particular 
insi)ection.  The  results  of  our  inspection  in  the  factories  replying  snowed  058 
establishments  that  paid  monthly,  1,946  that  paid  semimonthly,  5,902  that  paid 
weekly.  In  the  sweat  shops  11  paid  monthly,  28  semimonthly,  and  1,183  weekly. 
In  the  bake  shops  there  were  88  paid  monthly,  18  semimonthly,  and  1,967  paid 
weekly. 

Q.  (By  Mr.  Ratchford.)  Do  you  know  of  any  class  of  labor  in  vour  State 
offering  its  services  at  a  less  rate  per  day  or  per  ton  in  consideration  of  cash  pay- 
ments?— ^A.  I  do  not  x)ersonally  know  anything  of  the  kind.  I  know  that  has  been 
stated,  but  whether  it  is  true  I  do  not  know. 
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9.  (By  Mr.  North.  )  What  class  of  people  trade  at  these  union  supply  stores? — ^A. 
Principally  miners.  No  class  of  men  in  the  world  is  imposed  ux)on  as  greatly  as 
are  the  minerB  of  this  country. 

Q.  How  are  they  imiiosed  upon? — ^A.  A  large  corporation  will  open  a  mine 
ana  will  own  all  of  the  ground  and  everjrthing  surrounding  it.  No  outsider  can 
go  there.  They  own  all  the  houses,  everythiuK  practically,  and  their  friends  or 
relations,  or  somebody  connected  with  them,  wul  start  a  store.  •  The  investigation 
made  by  the  factoij  department,  ordered  by  Mr.  Watchom,  whom  I  succeeded, 
showed  that  the  union  supply,  or  what  are  known  as  company  stores,  charge  from 
25  to  40  x>er  cent  more  for  tne  same  articles  than  independent  stores  do  in  the  same 
district. 

Q.  (By  Mr.  Fabquhab.)  Is  the  fact  that  these  are  book  accounts  another  dis- 
advanta^?— A.  Yes. 

Q.  Are  the  ignorant  totally  unable  to  know  what  the  charges  are  and  how  they 
are  made? — ^A.  That  is  correct.  They  go  to  the  store  and  buy  the  goods.  The 
company  will  cash  the  account  of  the  miner. 

Q.  (By  Mr.  Nobth.^  Is  there  any  way  of  reaching  this  practice  by  law? — ^A. 
I  do  not  know  about  that.  They  have  tried  a  number  of  laws.  In  1897  the  legis- 
lature passed  a  law  taxing  stores  of  that  kind,  I  think,  either  at  10  or  20  per  cent 
on  their  receipts,  and  (Governor  Hastings  vetoed  it  on  the  ground  that  it  was 
unconstitutionBl. 

Q.  (By  Mr.  Fabquhab.)  If  they  had  taxed  their  receipts  10  per  cent  would  it 
have  been  taken  out  of  the  employee? — ^A.  The  governor  said  tnat.  He  said,  in 
his  jadgrment,  first^  it  was  unconstitutional,  and,  second,  it  would  rob  the  miner. 
That  was  the  position  he  took. 

.  Q>  (By  Mr.  Fsilups.)  Have  you  in  mind  any  law  that  would  meet  that  ques-  - 
tion? — ^A.  It  is  a  very  hard  matter  to  enact  any  law  that  somebody  will  not  get 
around  in  some  way.  The  best  lawyers  of  Pennsylvania,  or  those  who  are  said 
to  be  the  best  lawyers,  drew  up  this  bill,  and  the^  claimed  it  would  remedy  the 
evil.  My  honest  opinion  is  that  the  only  remedy  is  for  the  men  to  oi^anize  and 
stand  together  and  refuse  to  so  to  a  place  of  that  kind  and  deal.  That  is  the 
only  way  it  will  ever  be  entirely  remedied.  When  they  do  that  they  will  remedy 
that  evil,  and  not  before. 

Q.  (By  Mr.  Nobth.)  Are  the  mines  of  Pennsylvania  under  your  jurisdiction 
also?— A.  No. 
Q.  Is  there  a  separate  mine  inspector? — ^A.  Yes. 

Q.  How  do  wages  compare  now  with,  say,  ten  years  ago? — A.  They  are  better 
than  they  were  at  that  tune.  I  do  not  know  what  per  cent  of  improvement  has 
takenplace. 

Q.  Were  they  ever  better  than  they  are  to-day?— A.  In  my  judgment  wages  are 
better  now  than  they  ever  have  been,  considering  the  purchasing  power  of  money, 
in  the  glass-workers'  trade. 

Q.  Is  that  due  largely,  in  your  judgment,  to  the* influence  of  organized  labor? — 
A.  Organized  labor  and  a  protective  tariff. 

Q.  What  is  the  increase  or  decrease  in  the  number  employed  in  your  industry? — 
A.  The  increase  has  been  ver^r  large,  due  to  the  finding  of  natural  gas.  In  1880, 1 
think,  we  had  in  this  country  in  operation  about  800  pots,  as  we  call  them.  That 
represents  one  blower.  Tonday  my  judgment  is  that  there  are  in  the  neighbor- 
hood of  2,400. 

Q.  Has  improved  machinery  affected  the  number  of  employees  in  your  indus- 
try?—A.  There  is  no  improved  machinery  in  the  blowing  of  glass.    There  has 
been  quite  an  improvement  made  in  the  flattening,  in  the  method  of  working; 
but  there  has  been  no  machinery  by  which  common  window  glass  could  be 
blown. 
Q.  Are  women  or  children  employed  in  your  industry? — A.  No  women. 
Q.  Are  children  employed  only  when  serving  as  apprentices? — ^A.  That  is  all. 
Q.  Is  there  great  irregularity  of  employment  in  your  industry? — A.  Prior  to  the 
Wilson  bill  the  work  was  very  regular.    After  the  passage  of  the  Wilson  bill  the 
work  has  been  very  irregular. 

Q.  What  has  b^n  the  average  number  of  working  days  in  your  indu8try?^A. 
The  rules  of  trade,  which  are  agreed  to  by  both  sides,  provide  that  work  shall 
commence  the  1st  of  September  and  run  until  the  last  day  of  June.  Prior  to  the 
passage  of  the  Wilson  bill  they  would  work  nine  and  a  half  to  ten  months.  The 
number  of  days  varied.  One  &in  might  run  a  week  or  month  longer  than  another. 
Q.  Do  vou  have  Sunday  labor  in  your  trade? — ^A.  No;  that  is,  so  far  as  the 
skmed  labor  is  concerned. 

Q.  What  are  your  reasons  for  believing  in  the  shorter  workday? — ^A.  There  is 
one  thing  I  would  like  to  add:  Unskilled  labor  in  the  glass  factories  gets  a  better 
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wage  scale  on  account  of  the  skilled  workmen  being  orflranized.  It  wonld  be  well 
to  have  a  shorter  day's  work.  The  working  x>eople  comd  then  inform  themselves 
better  on  the  great  economic  questions  that  are  now  agitating  the  public ,  and 
there  is  no  doubt  that  they  would  make  better  citizens,  and  that  can  only  be  done 
when  they  have  time  to  read  and  time  to  think  and  do  not  have  to  work  so  many 
hours. 

Q.  What  is  your  idea  of  a  proper  working-day? — A.  That  depends  entirely  upon 
the  trade.  I  think  that  should  oe  a  matter  to  be  regulated  oy  the  trades  them- 
selves. 

Q.  (By  Mr.  Farquhar.)  In  your  own  trade,  what  are  the  regulations  now? — 
A.  Forty  hours  a  week. 

Q.  (By  Mr.  North.)  Is  that. the  lowest  of  any  industry  in  the  country?— A. 
.  Yes;  it  is  very  hard  labor,  and  they  can  make  a  good  week's  work  in  forty  hours. 

Q.  (By  Mr.  Stimson.)  Do  you  think  it  is  possible  for  the  trades  to  get  a  shorter 
workday  without  legislation? — A.  I  certainly  do,  if  they  are  properly  organized. 

Q.  (By  Mr.  Kennedy.)  Do  you  believe  that  the  influence  of  the  National  Gov- 
ernment, in  enacting  an  eight-hour  workday  on  public  works,  has  a  great  influ- 
ence on  the  shorter  workday  among  the  trades  in  the  country? — ^A.  I  certainly  do, 
and  it  ought  to  be  enacted  and  carried  out. 

Q.  Would  a  shorter  workday  on  State  and  municipal  works  have  the  same  good 
influence? — ^A.  I  give  the  same  answer  as  I  did  to  the  other  question. 

Q.  (By  Mr.  Farquhar.)  Has  all  the  progress  in  the  direction  of  the  shorter 
workday  come  from  organized  labor? — A.  I  spe&k  for  my  own  trade.  The  only 
way  we  got  it  was  through  our  organization.  Prior  to  that  we  worked  as  they 
tola  us. 

(^.  Do  you  think  that  all  the  organized  labor  of  the  country  have  shortened 
their  hours  through  their  own  efforts? — ^A.  Yes. 

Q.  (By  Mr.  Kennedy.)  Was  it  through  the  influence  of  organized  labor  that 
the  shorter  workday  has  been  secured  from  the  National  Legislature  and  from 
State  legislatures? — A.  Ves. 

Q.  (By  Mr.  Ratchpord.)  Do  you  believe  that  an  aggressive  i)olicy  on  the  part 
of  the  trades  unions  promotes  the  interests  of  the  tradesmen  more  than  a  sound, 
conservative,  and  reasonable  policy  on  the  pai  t  of  the  trades  leaders? — ^A.  I  was 
three  years  a  member  of  the  general  executive  board  of  the  Knights  of  Labor.  I 
was  on  the  wage  committee  of  the  glass-workers*  union  for  a  number  of  years.  I 
was  almost  four  years  president  of  the  organization.  I  have  been  four  years  in 
the  factory  department.  My  judgment  is  that  with  wise,  judicious,  careful,  con- 
servative action  on  the  part  of  the  leaders  of  an  organization,  they  will  accomplish 
more  good  than  going  to  a  fellow  and  knocldng  him  down  and  telling  him,  '*  You 
have  got  to  do  as  I  say." 

Q.  Do  you  believe  m  mutual  concessions  when  necessary:  mutual  agreements 
between  employer  and  employees?— A.  Yes;  that  is  the  only  way  to  accomplish 
good  results. 

Q.  Do  you  believe  in  avoiding  strikes  wherever  possible? — A.  Yes. 

Q.  (By  Mr.  North.)  Do  you  believe  that  capital  and  labor  are  enemies? — A. 
They  certainly  are  not;  they  are  reciprocal,  and  should  be  looked  upon  and  treated 
as  such,  and  when  they  do  that  they  will  get  along. 

Q.  (By  Mr.  Farquhar.)  Is  it  a  fact  that  in  the  early  organizations  of 
trade  unions  in  this  cormtry,  at  least  up  to  about  the  year  1870,  they  never  would 
have  gained  anything  either  on  wage  scales  or  hours  of  labor  unless  they  had 
been  aggressive? — A.  At  that  time  it  was  necessary  to  be  aggressive.  We  are  in  a 
pro^essive  age,  and  people  have  become  better  educated,  and  the  trend  of  public 
sentiment  now  is  to  organization. 

Q.  (By  Mr.  North.)  We  will  now  turn  to  your  duties  as  inspector.  Will  you 
give  concisely  a  statement  of  the  law  relating  to  sweat  shops;  what  you  have  done 
to  enforce  the  law  in  Pennsylvania,  and  what  the  situation  is  therer^A.  The  first 
sweat-shop  law  .was  enacted  in  1895,  and,  after  consulting  with  a  large  number  of 
clothing  manufacturers  with  reference  to  its  enforcement  and  expressing  a  desire 
for  their  cooperation,  they  heartily  approved  the  suggestion  and  many  of  them 
have  rendered  valuable  service.  The  law  was  amended  in  1897,  requiring  those 
givinj^  out  work  to  demand  a  permit  from  the  factory-inspection  department, 
showing  that  their  shops  or  houses  had  been  inspected  and  was  in  proper  sanitary 
condition.  The  large  contractors  in  giving  out  their  work  have  required  the  per- 
mits. The  subcontractor  has  made  the  trouble  in  the  enforcement  of  the  law, 
and  through  that  means  clothing  is  made  in  vile  places.  If  the  subcontractors 
would  insist  upon  the  permits  being  produced  before  giving  out  the  work  the  evil 
would  be  remedied.  The  work  is  done  principally  by  Italians  and  Russian  Jews. 
I  have  found  them  to  be  very  industrious  workers,  but  there  is  no  reliance  to  be 
laced  in  anything  they  tell  you. 


CONDITIONB  OF  CAPITAL  AND  LABOR.  49 

Q.  Is  the  law  the  same  as  in  New  York  and  Massachusetts?— A.  I  do  not  know 
what  the  New  York  law  is.  I  think  the  New  York  law  does  not  ^ve  them  the  ri^ht 
to  inspect  families  or  ^ye  out  permits  to  family  workers.  I  will  not  be  positive, 
bat  that  is  my  impression.  The  giving  out  of  work  to  these  people  promiscaonsly , 
wiUiont  a  permit,  results  in  the  work  going  into  bad  places.  Bat  there  is  no  law 
that  is  harder  to  enforce  than  the  sweat-shop  law,  from  the  fact  that  it  is  a  busi- 
ness that  almost  anybody  can  start  into  witnont  any  money. 

Q.  Have  yon  a  ^ood  deal  of  it?— A.  There  is  not  very  much— probably  twenty 
thousand  or  more  in  the  State. 

9.  Mostly  in  Philadelphia?— A.  Yes,  and  Pittsburg;  principally  in  Philadel- 
phia. A  man  is  running  a  nice  shop  and  has  evervthmg  m  good  sanitary  condi- 
tion; some  one  working  for  him  desires  to  be  a  boss  himself.  The  man  he  is 
working  for  is  setting  his  work  from  one  of  the  larve  clothing  manufacturers,  and 
is  paying  a  dollar  apiece  for  making  coats.  He  will  go  to  the  manufacturer  and 
say,  '*  I  will  make  tiioee  coats  for  75  cents  apiece,"  and  he  gets  a  contract.  He 
rents  four  or  five  sewing  machines.  A  shipload  of  immigrants  of  his  own  coun- 
trymen come  in,  and  he  hires  them  at  his  price,  rents  a  vile  place,  and  starts  to 
work,  setting  the  price  of  making  coats  and  wages  of  the  workmen.  The  result  is 
that  in  that  kind  of  work  wages  are  reduced. 

Q.  (By  Mr.  Fabqchar.)  Does  the  product  of  the  sweat  shops  go  into  all  classes 
of  retail  houses  in  the  city  of  Philadelphia? — A.  There  is  no  doubt  about  that  at 
all;  not  only  in  Philadelphia,  but  all  over  the  United  States  where  goods  are  sold 
of  that  character. 

Q.  (By  Mr.  Kenxbdt.)  Do  you  know  anything  of  vermin  being  found  on  cloth- 
ing made  in  sweat  shops?— A.  Last  September  1  was  in  Philadelphia,  and  one  of 
m^  deputies  said  to  me:  *'Mr.  Campbell,  I  find  that  there  is  a  lotof  soldiers'  clothes 
bemg  made  here  and  they  are  made  in  places  that  are  filthy  and  dirty.  Has  the 
State  any  ricrht  to  interfere?  "  I  said:  *'  The  State  of  Pennsylvania  has  the  right 
to  regulate  tne  manufacture  of  goods  in  this  State,  and  the  United  States  has  no 
right  to  come  here  and  violate  the  law.  You  get  after  them.'*  He  went  to  the 
arsenal  and  saw  Major  Bingham,  who  has  charge  of  the  United  States  arsenal, 
and  explained  the  matter  to  him,  and  Major  Bingham  agreed  that  he  would  give 
work  only  to  those  places  that  complied  with  the  law.  We  followed  up  work 
that  had  been  where  diphtheria  was,  and  went  from  the  house  to  the  arsenal  and 
explained  to  Major  Bingham  where  they  were  made.  I  saw  a  table  ahnost  as  big 
as  this  room  covered  with  clothing  that  was  full  of  vermin  and  dirt,  and  Major 
Bingham  would  not  accept  it.  Through  the  efforts  of  the  department  there  has 
been  quite  a  shaking  up  and  cleaning  out,  and  the  clothes  are  now  being  made 
under  oetter  conditions. 

Q.  On  the  whole,  have  you  the  sweating  business  pretty  well  regulated  in  Phil« 
adelphia?— A.  I  do  not  think  anybody  can  regulate  it.  It  is  a  very  hard  matter 
to  regulate  as  long  as  immigration  comes  in  and  people  rent  a  few  machines  and 
start  up  a  shop.  There  is  no  law  that  is  not  violated  more  or  less.  I  believe  if 
the  law  we  have  asked  for  is  passed  we  will  have  the  ideal  sweat-shop  law. 

Q.  (By  Mr.  North.)  Have  conditions  improved?— A.  No  doubt  about  that;  but 
they  can  not  be  wiped  out,  for  the  reason  that  the  inspector  will  inspect  a  shop,  and 
find  it  in  proper  sanitary  condition,  and  in  compliance  with  law.  At  the  next 
inspection,  which  may  be  in  a  very  short  time,  conditions  are  reversed;  the  place 
is  vile  and  unfit  to  work  in.  When  a  shop  is  in  proper  sanitary  condition  we  are 
required  to  issue  a  i>ermit.  When  the  inspector  nnos  a  shop  that  is  in  an  unsani- 
taiy  condition  and  conducted  in  violation  of  law  the  one  giving  out  the  work  is 
informed  of  it,  and  he  will  withhold  work  from  such  places  until  the  law  is 
obeyed.    By  that  means  we  are  able  to  enforce  the  law  and  avoid  prosecution. 

Q.  (By  Mr.  Smyth.)  How  often  do  you  make  the  inspection?— A.  We  can  go 
in  every  day  if  we  want  to. 

Q.  (By  Mr.  NoBtH.)  Do  you  revoke  licenses?- A.  Yes.  My  opinion  is  that  if 
the  department  had  the  right  to  confiscate  goods  made  in  unclean,  unhealthy,  and 
filthy  places,  and  bum  them,  it  would  not  be  very  long  before  the  people  that  do 
the  work  would  be  driven  out,  shops  of  better  sanitary  conditions  establidied,  and 
there  would  be  less  of  filth  and  dirt  and  breeding  of  disease  in  this  country.  We 
are  askinff  for  a  law  to  give  us  the  right  to  confijK»te  and  destroy  such  goods. 
In  New  York  the  board  of  health  has  that  right. 

Q.  (Addressing  Mr.  Daniel  O'Leary,  factory  inspector  of  New  York  State,  who 
had  previously  testified.)  Will  you  tell  the  commission  what  you  think  of  that 
proposition? 

Mr.  O'Leary.  I  think  that  the  suggestion  of  the  confiscation  of  goods  would  be 
all  right  where  it  was  found  that  contagious  disease  was  present  in  the  room  or 
rooms  connected  with  the  rooms  where  the  work  was  being  done;  but  if  it  is  a 
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matter  of  some  trouble,  that  would  not  endanger  the  public  health  I  do  not  think 
that  any  man's  property  ought  to  be  confiscated  or  destroyed;  that  is,  if  there  was 
any  otlier  way  to  clean  it  and  make  it  fit  for  public  distribution. 

Q.  Would  you  confine  the  i)ower  of  confiscation  to  the  factory  inspector  or  to 
the  board  of  health? 

Mr  O'Leary.  Our  law  gives  the  board  of  health  the  whole  confiscation  business. 

Q.  Would  you  favor  griving  the  board  of  health  power  to  confiscate  clothing 
made  under  unsanitary  conditions?— A.  (Mr.  Campbell,  resuming  his  testimony. ) 
No;  I  want  the  factory  inspector  to  enforce  the  law  and  nobody  else.  I  do  not 
believe  in  a  division  of  authority. 

Q.  Do  you  recognize  a  constitutional  objection  to  your  theory  which  would  not 
apply  to  Mr.  O'Leary's  plan? 

Mr.  CAMPBELt..  Of  course,  there  may  be;  at  the  same  time  if  this  inspector  ^s 
into  a  «»hop  to-day  and  finds  a  lot  of  clothes  there  infected  vrith  fever  or  diph- 
theria or  other  diseases,  as  we  have  found  now  and  then  in  different  places,  by 
the  time  wie  notify  the  board  of  health  where  would  those  goods  be?  They  might 
be  removed.  The  proper  one  to  confiscate  them,  in  my  judgment,  is  the  man 
who  sees  and  knows  them;  not  one  who  has  to  act  on  what  some  man  tells  him. 

Q.  Suppose  you  had  the  power  to  impound  those  goods  pending  action  by  the 
board  of  nealth?— A.  I  do  not  want  any  division  of  my  work.  If  I  am  doing 
things,  I  want  to  do  them.  I  realize  that  the  Constitution  may  stand  in  the  way 
of  something  of  that  kind.  My  judgment  is  that  under  the  sweat-shop  law  we 
will  have  more  or  less  trouble  until  we  have  that  authority.  I  recommended 
that  in  my  report  last  fall.  It  had  a  very  salutary  effect  in  many  of  the  shops 
throughout  the  State. 

Q.  (By  Mr.  Kennedy.)  Can  you  tell  the  commission  something  about  prices 
of  army  goods  made  in  sweat  shops?— A.  They  have  a  list  at  the  Philadelphia 
Arsenal,  which  they  furnished  the  tiepartment,  of  8,000  soldiers'  widows  to  whom 
the  work  is  given.  The  Gk)vemraent  fixes  the  price,  which,  I  think,  is  75  cents 
for  Inf antryand  $1  for  cavalry  pants.  They  are  very  good  prices.  On  our  inves- 
tigation we  found  a  number  of  cases  in  which  one  woman  would  come  to  the 
arsenal  with  three  cards,  representing  that  many  widows,  and  get  three  appor- 
tionments. She  would  take  them  to  the  sweating  district  and  let  them  out  for  80 
cents  a  pair,  and  take  them  back  to  the  arsenal  and  get  75  cents.  We  found  more 
than  one  case  of  that  kind.  In  fact,  three  widows  were  not  represented.  There 
was  a  manipulation  in  some  way  Mr.  Bingham  could  not  account  for,  but  it  was 
done.  Mr.  Binfi^ham's  inspection  is  regulated  for  the  purpose  of  giving  the  work 
to  the  actual  soldiers'  widows. 

Q.  (By  Mr.  Phillips.)  Are  all  those  places  inspected?— A.  Yes;  we  are  after 
those  places  now.  There  is  a  list  of  8,000  names  furnished  to  the  department,  and 
we  have  about  completed  that  list  now. 

Q.  Do  you  find  most  of  them  in  good  condition? — ^A.  Yes. 

Q.  (By  Mr.  Parquhar.)  How  much  dwelling-house  manufacturing  is  done  in 
Philadelphia? — A.  Last  year,  I  think,  we  inspected  about  2,500  places;  there  will 
be  more  this  year. 

Q.  Is  the  dwelling-house  manufacturing  there  more  satisfactory  to  the  inspector 
than  all  others? — A.  Not  always. 

Q.  You  have  the  privilege  of  investigating  all  the  dwelling-house  as  well  as  the 
general  manufacturing  there?— A.  A  man  runs  a  shop  and  has  a  lot  of  women 
working  for  him  at  tneir  homes.  The  law  requires  that  the  family  workers 
should  have  a  x)ermit  from  our  department.  They  say  to  the  inspector.  **  Mrs.  So- 
and-so  wants  to  work  for  me;  you  inspect  her  home."  The  inspector  goes  there, 
and  if  her  house  is  in  a  clean  and  proper  condition  a  permit  is  issued. 

Q.  Can  work  in  the  dwelling  house  be  done  by  persons  not  belonging  to  the 
family?— A.  No. 

Q.  (By  Mr.  Kennedy.)  Have  you  any  difficulty  in  the  enforcement  of  that  law 
because  of  the  practice  of  having  goods  made  in  sweat  shops  in  States  adjoining 
Pennsylvania? — ^A.  A  good  deal  of  work  is  done  in  New  Jersey.  I  do  not  know 
whether  they  they  have  a  sweat-shop  law  in  New  Jersey. 

Q.  (By  Mr.  North.)  How  many  employees  have  you' in  your  department? — A. 
The  oflSce  force  is  24. 

How  many  of  those  are  inspectors?— A.  Twenty. 
Is  that  enough  to  do  the  work  committed  to  you?— A.  Yes. 
What  is  your  annual  appropriation?— A.  Forty  thousand  dollars. 
Into  how  many  districts  is  your  State  divided?— A.  Twenty. 
With  one  inspector  for  each  district?— A.  Yes. 

Into  how  many  districts  is  Philadelphia  divided? — A.  Eight,  and  three  in 
.Vllegheny  County. 

Q.  Do  you  have  many  prosecutions  under  the  insj^ection  laws? — ^A.  Very  few. 
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I  have  been  in  the  department  four  years  and  most  of  the  prosecutions  we  have 
had  were  of  the  bake  shops. 

Q.  In  the  factories  proper?--A.  In  the  factories  proper,  I  think,  there  have  only 
been  about  four  or  five  in  four  years.  I  adopted  this  rule  when  1  went  in:  Where 
we  found  a  violation,  we  notified  the  operator,  and  then  warned  him  that  if  it 
were  repeated  we  would  prosecute  him.  The  department  is  not  a  revenue  maker, 
nor  is  it  a  persecuter;  and  it  should  not  be.  The  object  is  to  promote  the  general 
health  of  the  employees  and  the  safety  of  their  lives  and  limbs. 

Q.  Did  you  have  any  convictions?— A.  We  did  not  carry  them  beyond  the 
alderman's  office.  The  operators  signed  an  agreement  to  comply  with  the  fac- 
tory law  and  on  that  agreement  the  suits  were  discontinued. 
Q.  As  a  role,  do  the  manufacturers  comply  cheerfully?— A.  Yes. 
Q.  Do  yon  have  many  complaints  of  noncompliance  with  the  requirements  of 
the  law? — ^A.  Very  few.  Once  in  a  while  there  is  a  complaint  of  some  violation, 
but  very  few,  considering  the  large  number  of  people  affected. 

Q.  Will  you  give  us  your  idea  as  to  the  sufficiency  of  the  existing  labor  laws  of 
Pennsylvania  for  the  protection  and  well-being  of  the  operative  class? — ^A.  The 
fact  that  I  am  not  this  session  asking  for  any  legislation,  except  what  I  have 
referred  to  relative  to  sweat  shops,  is  evidence  that  I  think  the  present  law  is 
very  good. 
Q.  Do  you  think  the  law  goes  as  far  as  necessary?— A.  At  the  present  time;  yes. 
Q.  Do  you  think  that  the  employees  generally  would  agree  to  that  view? — ^A. 
I  think  8o;  I  have  heard  of  no  complaints.    This  law  has  been  in  force  but  two 
years,  and  I  do  not  believe  in  changmg  it  unless  something  better  can  be  offered. 
Q.  What  is  the  age  limitation  in  Pennsylvania  for  children  working  in  facto- 
ries?—A.  Thirteen. 

Q.  Do  you  think  it  should  be  changed? — A.  My  judgment  is  that  13  years  is 
where  it  should  stop. 

Q.  Do  you  think  that  a  uniform  age  in  all  contiguous  States  isdesirable?- A.  I 
think  that  is  proper. 

Q.  Would  it  not  be  better  for  Pennsylvania  to  have  a  law  uniform  to  those  of 
New  York  and  Massachusetts,  which  fix  the  age  limit  at  14  years  ? — A.  There  may 
be  some  truth  in  that,  but  under  our  law,  when  between  13  and  16  years  of  age, 
they  must  have  a  certificate  from  their  parents  or  guardian  showing  that  they 
are  over  the  age  of  13  and  are  able  to  read  and  write  the  English  language,  if 
they  have  not  that,  they  are  not  employed.  • 

Q.  If  they  can  read  and  write,  can  they  be  employed  at  a  younger  age  ?— A.  Not 
below  13.  I  find  that  some  employers  through  the  State  have  taken  this  position: 
As  they  are  required,  when  employing  children  under  16,  to  have  a  certificate  and 
keep  a  register  showing  when  they  were  employed  and  when  they  left  their  employ, 
they  will  not  employ  anybody  under  16  years  of  age.  In  1889,  when  the  factory 
law  was  first  enacted,  the  department  could  make  an  inspection  only  where  there 
were  10  minors  or  10  women  or  10  of  both.  The  first  year's  inspection  showed 
that  there  were  employed  in  the  State  of  Pennsylvania,  subject  to  factory  inspec- 
tion, 267,000  employees,  I  think.  Out  of  that  number  there  were  about  thirty -two 
or  thirty-three  thousand  minors  between  the  ages  of  12  and  16.  The  first  law  that 
was  enacted  fixed  the  age  linut  at  12  years ;  prior  to  that  there  was  no  limit.  In 
1803  the  law  was  amended  so  that  inspections  could  be  made  where  there  were  5 
minors  or  5  women  or  5  of  both.  In  1897  the  law  was  passed  allowing  us  to 
inspect  any  place  where  men,  women,  or  children  were  employed.  Last  year,  out 
of  508,543  employees,  there  were,  I  think,  about  80,000  children.  That  certainly 
demonstrates  that  the  factory  law  has  removed  a  number  of  children  out  of  the 
shops  and  factories,  and  they  are  now  attending  school. 

Q.  What  was  the  proportion  of  women  among  the  500,000  employees  ?— A.  The 
whole  number  employed  is 608,543;  males  subject  to  factory  laws,  377,882;  females 
subject  to  factory  ia\vs,  131,161;  between  16and  21,82,834;  males  between  the  ages 
of  13  and  16, 15,372,  and  females,  14,011. 

Q.  Is  the  number  of  children  in  the  factories  decreasing? — A.  In  mv  judgment 
it  has  decreased  since  the  law  went  into  effect.  But  the  fact  is,  within  the  last 
year  and  a  half  there  have  been  a  number  of  new  silk  mills  built  in  Pennsylvania, 
and  a  number  of  tin  mills  and  flint-glass  and  bottle  works;  and  children  are 
employed  in  all  of  those  industries,  and  by  that  means,  while  it  somewhat  increases 
the  number  of  children,  the  increase  of  adult  labor  is  much  larger. 

Q.  (By  Mr.  Farquhar.)  Is  your  statement  to  the  effect  that,  while  there  may 
be  fewer  children  employed  in  the  factories  of  Pennsylvania,  more  are  employed 
in  the  whole  State  than  formerly?— A.  There  are  fewer  in  proporjion  to  the  whole 
number  of  employees,  yes. 
Q.  But  actually  a  greater  numlier?- A.  Yes. 

Q.  ^By  Mr.  North.)  Is  the  emijdoyment  of  women  in  factories  sufficiently  regu- 
lated m  Pennsylvania?— A.  Yes. 
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Q.  Do  yoQ  think  this  emplojonent  under  the  present  conditions  is  detrimental 
to  the  health  of  women,  as  a  rme?— A.  No. 

Q.  Do  you  approve  of  a  law  forbidding  the  employment  of  women  prior  to 
confinement?— A.  I  certainly  do. 

Q.  Would  it  be  practicable  to  enforce  snch  a  law?— A.  That  would  be  pretty 
hard  to  get  at. 

Q.  Is  there  a  system  of  compulsory  education  in  Pennsylvania?— A.  We  have  a 
compulsory  education  law  in  Pennsylvania. 

Q.  Is  it  enforced?— A.  There  are  truant  officers  who  enforce  it.  The  truant 
officers  and  the  factory  inspection  officers  work  together.  If  a  child  leaves  school 
under  age  it  is  rex)ortea  to  the  factory  department,  and  we  look  him  up  and  send 
him  back  to  school. 

Q.  Are  the  school  facilities  sufficient  for  all  the  children  affected  by  the  com- 
pulsory education  law?— A.  The  claim  is  made  in  Philadelphia  that  they  have 
not  sumcient  schoolhouses  there.  I  do  not  know  whether  that  is  true  or  not,  and 
I  would  not  like  to  so  testify. 

J  J.  Are  free  text-books  provided  in  Pennsylvania?— A.  Yes. 
\.  Is  the  law  regulating  the  sanitary  condition  of  miUs  in  Pennsylvania  strictly 
orced?— A.  Yes,  the  orders  of  the  department  are  complied  with. 

Q.  Are  there  many  accidents  in  the  mills?— A.  Last  year  over  seventeen  hun- 
dred accidents  were  reported  to  the  department,  and  most  of  them  happened  in 
and  around  big  iron  and  steel  mills  in  handling  the  iron. 

Q.  Is  there  an  employers*  liability  law  in  Pennsylvania?— A.  No. 

Q.  (By  Mr.  Farquhar.)  When  was  the  law  regulating  bakeries  passed  in  the 
State  of  Pennsylvania?— A.  In  the  session  of  1897.  There  is  one  thing  I  would 
like  to  say  in  reference  to  child  labor.  In  1897  the  law  passed,  covering  all 
establishments  that  employed  men,  women,  and  children,  requiring  all  children 
to  be  able  to  read  and  write  the  Enelish  language.  The  law  went  mto  effect  on 
January  1, 1898.  I  instructed  the  deputies,  when  on  inspection  tours,  to  notify 
all  the  employers  of  child  labor  that  after  January  1  thejr  could  not  employ  any 
children  unless  they  were  able  to  read  and  write  the  English  language.  The  first 
year's  work  showed  that  149  children  were  dismissed,  being  unable  to  read  and 
write  the  English  langpiage,  out  of  the  total  number  of  about  30,000. 

Q.  Do  you  have  any  political  interference  with  the  administration  of  your 
department?— A.  Not  very  much.  It  has  never  interfered  with  the  proper  admin- 
istration of  the  law. 

Q.  (By  Mr.  Ratchford.)  In  view  of  our  present  labor-saving  machinery,  what 
effect  has  the  employment  of  children  on  the  wages  of  adult  labor?-— A.  There  is 
no  doubt  it  has  some  effect. 

Q.  You  believe  it  has  an  injurious  effect?— A.  There  is  no  doubt  of  it  at  all  in 
my  mind. 

Q.  That  bein^  the  case,  should  children  be  deprived  of  the  right  to  work  in  the 
factories  and  mills  until  they  have  reached  a  higher  age  than  13  years?— A.  No; 
I  do  not  believe  they  ought  to  be  prohibited.  For  instance,  we  must  have  hewers 
of  wood  and  drawers  at  water,  as  well  as  professional  men.  There  are  many 
trades  that  children  learn  in  which  they  have  to  have  a  natural  knack  in  the  use 
of  their  hands  which,  when  they  ^et  older,  they  can  not  acquire.  I  believe,  as  I 
said  before,  that  13  years  of  age  is  sufficient.  I  think  there  should  be  a  medical 
examination,  because  there  are  some  children  more  able  to  go  to  work  at  13  years 
of  age  than  others  would  be  at  16. 

Q.  (By  Mr.  Farquhar.)  Do  you  believe  that  the  ease  with  which  labor-saving 
machinery  is  worked  brings  into  the  operating  department  of  the  factories  child 
labor  for  the  displacement  of  adult  laoor?- A.  There  is  no  doubt  it  has  an  effect 
in  that  direction.  But  unless  you  go  into  the  matter  and  make  a  thorough  inves- 
tigation, it  would  be  hard  to  answer  a  question  of  that  kind. 

Q.  (By  Mr.  North.)  Is  it  your  observation  that  notwithstanding  the  greater 
producing  capaci^  of  machinery,  the  number  of  people  employed  is  constantly 
increasing?— A.  Yes;  that  is  true,  too.  In  our  State  tne  manufacturers  in  all  the 
industries  have,  as  far  as  they  could,  increased  their  capacity,  and  new  industries 
have  been  springing  up  very  rapidly  during  the  last  year. 

(J.  (By  Mr.  Kennedy.)  What  force  or  infiuence  brought  about  the  enactment 
of  industrial  legislation  such  as,  for  instance,  the  factory  inspection  laws,  sweat- 
shop laws,  shorter  working  days  on  Federal,  State,  and  municipal  works,  regu- 
lating child  labor,  ete.?— A.  Through  the  efforts,  first,  of  organized  labor  of  every 
description,  and  those  in  sjrmpathy  with  it,  such  legislation  has  been  brought 
about. 

Q.  (By  Mr.  Farquhar.)  When  was  the  law  regulating  the  bakeries  passed? — 
A.  It  was  passed  in  the  session  of  1897. 

Q.  What  is  the  effect  of  its  operation?— A.  Very  good. 
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Q.  Have  yon  had  trouble  at  all  in  enforcing  it?— A.  The  only  trouble  we  have 
had  in  the  enforcement  of  the  bake-shop  law  was  in  relation  to  its  Sunday  provision. 

9.  Was  the  condition  of  bake  shops  in  the  great  cities  of  yonr  State  snch  that 
this  law  had  to  be  enacted?— A.  Not  only  in  the  cities,  but  all  over  the  State. 

Q.  Have  yon  very  strict  regulations  relating  to  sleeping  apartments  about  the 
bakeries?— A.  The  law  prohibits  men  sleeping  in  the  shops,  as  we  found  them 
doing  in  many  instances,  especially  in  the  small  shops.  The  large  bakeries 
throughout  the  State  were  in  good  condition.  They  had  come  under  the  factory 
law  as  manufacturers.  I  am  sure  if  people  had  seen  the  condition  of  many  of  the 
smaller  ones  they  would  not  have  bought  the  bread. 

Q.  (By  Mr.  Phillips.  )  How  manjr  hours  are  the  men  worked  in  those  bakeries 
now? — ^A.  There  is  no  law  limiting  it.  Under  the  constitution  of  the  State  of 
Pennsylvania  you  can  not  prohibit  a  male  adult  from  working  as  many  hours  as 
he  wants  to.    He  can  work  from  Sunday  to  Sunday  if  he  wants' to. 

Q.  Are  the  bakers  well  organized  in  the  State  of  Pennsylvania?— A.  They  are 
not  well  organized,  but  thev  have  an  organization. 

Q.  Has  the  regulation  of  the  bakeries— your  bakery  law— been  through  the 
board  of  health  system  rather  than  by  any  other  means?— A.  Yes.  The  first  sec- 
tion of  the  bake-shop  law  of  Pennsj^lvania  sa^^s: 

<*  That  no  employee  shall  be  required,  permitted,  or  suffered  to  work  in  a  bis- 
cuit, bread,  or  cake  bakery,  confectionery  establishment  more  than  six  days  in 
any  one  week,  said  week  to  commence  on  Sunday  not  before  6  o'clock  p.  m.,  and 
to  terminate  at  the  corresponding  time  on  Saturday  of  the  same  week.  No  per- 
son under  the  age  of  18  years  shall  be  employed  in  any  bakehouse  between  the 
hours  of  9  o'clock  at  night  and  5  o'clock  m  the  mommg.  Excepted  from  this 
rule  shall  be  the  time  on  Sunday  for  setting  the  sponges  for  the  night's  work 
following." 

We  brought  about  forty  informations  in  Philadelphia  for  the  violation  of  that 
section.  We  had  no  trouble  about  the  other  sections.  When  we  went  after  the 
bakers  they  realized  what  they  had  to  do,  and  they  did  it;  but  the  large  establish- 
ments in  Philadelphia  and  Pittsburg  claimed  they  could  not  get  out  their  bread  on 
Monday  morning  xmless  they  worked  on  Sunday.  We  talked  with  probably  forty 
of  them.  The  smaller  ones,  when  we  prosecuted  them,  signed  an  agreement  to 
comply  with  the  law  and  the  bigger  ones  when  prosecuted  carried  the  case  to  the 
court,  and  one  of  the  judges  of  Philadelphia  quashed  the  indictment  and  said  that 
the  writing  of  that  section  was  nonsensical,  and  that  there  was  nothing  in  it. 
They  say,  m  substance>  that  the  people  who  drew  it  up  and  the  people  who  passed 
it  were  blockheads. 

Q.  What  was  the  sanitary  condition  of  the  bakeries?— A.  I  found  that  the  sani- 
tary conditions  in  a  number  of  shops  were  in  violation  of  the  sanitary  laws  of  the 
State.  We  found  them  filthy,  close,  and  with  no  ventilation,  and  in  all  respects 
prejudicial  to  public  health.  We  found  people  sleeping  in  the  bake  shops;  they 
had  their  beds  or  cots  in  there,  and  in  some  instances  they  were  filthy  beyond 
description.    I  would  not  want  a  dog  of  mine  to  be  in  places  that  I  have  seen. 

Q.  Yet  they  were  making  bread?— A.  Yes;  the  bread  looked  all  right  when 
they  got  it  on  the  street. 

Q.  (By  Mr.  Farquhar.)  What  are  your  views  on  the  immigration  question?— 
A.  My  opinion  on  immig^ration  is  that  there  should  be  more  restrictive  laws  for 
inunigration.  In  our  work  we  find  that  the  people  that  come  to  this  country 
locate  either  in  large  cities  or  in  some  big  coal-mining  town,  and  that  is  prejudi- 
cial to  the  welfare  and  interest  of  American  labor,  and  should  by  all  means  be 
stopped,  if  there  is  any  way  to  stop  it.  The  man  who  would  come  here  of  his  own 
free  will  for  the  purx)ose  of  being  a  citizen,  and  is  able  to  take  care  of  himself,  it 
is  idl  right.  But  when  they  come  in  in  droves,  as  they  do  in  Philadelphia,  New 
York,  and  other  places,  it  ought  to  be  stopped  altogether.  We  found  in  Philadel- 
phia that  a  man  would  land  to-day  and  the  next  day  would  find  him  in  a  sweat 
shop  making  pants  for  starvation  wages,  by  that  system  reducing  the  wages  of 
American  citizens  who  should  have  received  good  wages.  If  there  is  any  possible 
way  to  keep  them  out  it  should  be  done. 

Q.  What  restrictive  legislation  on  this  subject  would  you  propose  to  Congress?— 
A.  That  would  be  pretty  hard  to  do.  If  some  plan  could  be  adopted  by  which  the 
consuls  or  other  representatives  of  the  Government  on  the  other  side  could  find 
out  the  condition  of  the  immigrant  before  he  starts,  and  in  that  manner  regulate 
immigration,  that  would  help  to  a  very  p^eat  extent. 

Q.  i>o  you  think  the  proposed  educational  test,  which  was  pending  in  the  last 
Congress,  would  be  of  any  benefit?— A.  I  suppose  it  would  be  of  some  oenefit,  but 
there  is  always  some  doubt.  The  only  way  you  can  tell  is  to  try.  We  must  learn 
by  degrees;  we  can  not  tell.  You  may  take  up  a  proposition  and  it  may  appear 
aU  right,  but  when  you  come  to  put  it  in  effect  it  is  all  wrong. 
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Q.  But  yon  think  that  consnlar  inspection  before  the  immigrant  leaves  Enrope 
would  be  a  good  practical  test?— A.  There  is  no  donbt  that  tne  consul  could  get 
the  actual  condition  of  the  immigrant  who  wants  to  leave  his  country.  If  they 
can  find  out  the  condition  of  business  men  that  are  doing  business  as  well  as 
they  do,  there  is  no  good  reason  why,  with  proper  efforts,  they  could  not  find  out 
the  condition  of  men  that  want  to  come  here. 

Q.  Have  you  discovered  that  a  good  deal  of  assisted  immigration  comes  to  Phila- 
delphia?— A.  I  do  not  know  as  to  that.  My  judgment,  at  least,  from  what  I  have 
seen,  is  that  there  is. 

Q.  What  are  your  views  on  the  convict-labor  question?— A.  In  Allegheny  County 
they  formerly  made  barrels  in  the  workhouse;  in  the  penitentiarv  they  made  all 
kinds  of  manufactured  goods,  such  as  brooms,  shoes,  and  goods  of  that  kind,  and 
it  had  a  very  de|)re8sing  effect  on  wages.  In  fact,  the  workhouse  in  Allegheny 
County  drove  (juite  a  number  of  men  who  were  making  barrels  out  of  business. 
My  judgment  is  that  the  only  way  to  regulate  the  convict-labor  question  is  to 
keep  convicts  on  hand  labor  and  not  introduce  machines  in  their  work  for  any 
purposes.  In  that  way  they  can  not  be  put  into  direct  competition  with  the  better 
skill  and  production  of  the  operators  on  the  outside. 

Q.  What  is  the  law  in  Pennsylvania  in  respect  to  convict  labor?— A.  The  law 
enacted  by  the  legislature  of  1897  prohibits  machinery  in  the  trades,  and  they  are 
allowed  to  employ  20  per  cent  on  mats  or  10  per  cent  on  shoes  or  5  per  cent  on 
brooms,  or  something  like  that.  The  x>eople  that  drew  up  the  bill  thought  they  had 
just  what  they  wanted.  They  thought  thev  were  making  provision  for  35  per 
cent  of  the  number  of  inmates,  and  that  they  could  be  changed  around.  The 
matter  was  submitted  to  the  attorney-general  of  the  State,  and  he  said  they  could 
only  employ  20  per  cent  or  5  per  cent  or  10,  at  any  one  time,  and  the  reason  of  that 
was  on  account  of  that  word  **  or."  If  the  word  had  been  "  and,"  it  would  have 
carried  out  just  what  they  were  after. 

Q.  (By  Mr.  Philups.  )  How  does  that  law  work?— A.  The  penitentiary  author- 
ities claim  that  they  are  opposed  to  it,  and  they  insist  on  machinery  being  put  in. 

Q.  (By  Mr.  Farquhar.)  What  disposition  is  made  of  the  product?— A.  It  has 
been  sold  in  the  open  market.  I  know  of  quite  a  large  cooperage  in  Allegheny 
County  that  was  forced  out  of  business. 

Q.  Is  there  any  provision  in  the  laws  of  Pennsylvania  for  marking  the  products 
of  convicts  **  prison  made?"— A.  There  was,  I  think,  prior  to  this  law,  but  I  do  not 
remember  whether  that  is  in  the  present  law  or  not;  I  do  not  think  it  is. 

(^.  What  is  your  opinion  of  the  means  for  securing  uniformity  of  industrial 
legislation  in  the  several  States?— A.  The  International  Association  of  Factory 
Inspectors  meets  every  year  and  makes  recommendations,  if  you  could  get  the 
members  who  make  the  l£^s  to  think  as  the  people  who  recommend  them  we 
could  get  uniform  legislation. 

Q.  When  you  get  to  a  uniformity  of  views  in  your  association,  is  it  left  to  the 
representative  of  each  State  to  bring  a  recommenaation  to  the  St«te  legislature?— 
A.  Yes. 

Q.  Do  you  make  recommendations  to  Congress?- A.  No;  we  never  have  done  it. 
At  the  session  of  the  delegates  of  the  National  Association  of  Factory  Inspectors, 
representing  the  United  States  and  Canada,  at  their  convention  held  at  Boston, 
Mass.,  last  September,  a  resolution  was  passed  by  unanimous  vote  requesting  the 
chiefs  to  recommend  to  the  governors  of  their  respective  States  the  importance  of 
having  more  restriction  on  immigration;  also  that  they  request  the  legislatures 
to  urge  the  representatives  in  Congress  to  work  and  vote  for  such  laws  as  would 
debar  this  class  of  immigrants,  who  are  a  menace  to  the  welfare  of  American 
lalK)r. 


Washington,  D.  C,  March  10, 1S90. 

TESTIMONY  OF  MRS.  FAIVHY  B.  AMES, 
Former  Factory  Inspector  of  the  State  of  Massachusetts, 

The  commission  met  at  11a.  m.  Vice-Chairman  Phillips  presided  and  intro- 
duced the  witness,  Mrs.  Fanny  B.  Ames,  former  factory  inspector  of  the  State  of 
Massachusetts,  explaining  that  she  would  give  information  especially  in  relation 
to  women  and  children  employed  in  the  factories  of  Massachusetts. 

Q.  (By  'Mr.  North.)  What  was  your  term  of  office  as  inspector  of  factories  in 
Massachusetts? — ^A.  I  was  appointed  by  Governor  Russell  in  1891  as  one  of  the 
first  women  inspectors  under  the  law  which  was  passed  that  year,  which  per- 
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mitted  the  addition  of  two  women  to  the  force  of  factory  inspectors  of  Massachn- 
setts,  and  I  resign^  in  January,  1898.  The  appointment  is  for  three  years,  and 
I  was  appointed  first  by  Governor  Russell,  reappointed  by  Gk>vemor  Greenha^e, 
and  reappointed  by  Governor  Wolcott,  and  served  over  a  year  and  a  half  of  the 
last  period,  making  nearly  seven  years  in  all. 

Q.  Did  yon  have  a  lady  colleague?^A.  Yes;  two  women  were  appointed,  and 
there  have  been  but  two  women  on  the  force,  as  the  law  only  calls  for  two  women 
inspectors.  A  yonng  woman.  Miss  Mary  B.  Halley,  was  my  colleague.  She  was 
a  former  factory  girl — worked  in  the  factories — and  was  considered  especially 
desirable  as  an  inspector  because  she  was  familiar  with  the  work  of  the  women 
in  textile  factories. 

Q.  Will  you  describe  to  the  commission  your  duties  as  an  inspector  under  the' 
law? — ^A.  The  factory-inspection  department,  under  Mr.  Wade,  divided  the  State 
into  11  districts.  In  e€ich  of  these  districts  are  two  men  inspectors — one  of  the 
first  class  and  one  of  the  second  class.  The  first-class  inspector,  whose  jurisdic- 
tion frequently  extends  to  several  districts,  has  to  do  with  the  insi)eGtion  of 
buildings,  as  far  as  their  safety  is  concerned;  with  fire  escapes,  elevators,  and  the 
enforcement  of  the  building  laws  of  the  State.  The  other  inspector  has  the 
enforcement  of  the  factory  legislation,  so  far  as  it  relates  to  the  hours  of  labor, 
sanitary  condition,  employment  of  women  and  children,  etc.  The  two  women 
have  exactly  the  same  duties  as  the  factory  inspectors  of  the  second  class— the 
enforcement  of  the  labor  laws— but  they  have  no  particulai'  district  given  them. 
They  could  be  sent  by  the  chief  into  any  district,  or  they  could  go  of  themselves. 
It  was  supposed,  and  the  circumstances  afterwards  warranted  that  supposition, 
that  women  would  receive  notifications  of  the  law  being  violated  in  respect  to 
the  women  employed,  and  it  was  also  shown  that  these  women  inspectors  could, 
and  in  many  ways  would,  be  the  confidantes  of  the  women  employed,  and  that 
supposition  nas  been  justified  by  the  results,  I  think. 

Q.  Has  there  been  a  good  deal  of  confidential  communication  between  the 
women  employed  and  the  women  insx)ectors?— A.  A  great  deal.  At  first  only  a 
very  small  body  of  women  workers  understood  that  women  were  employed  on 
the  inspecting  force,  and  that  they  could  give  them  their  confidence;  out  it  has 
been  the  policy  of  the  women  inspectors  to  reach  as  many  as  possible  by  the  free 
distribution  of  their  cards.  The  card  bears  the  arms  of  the  State,  vnth  the  title 
as  insx)ectors,  and  it  is  generally  understood  that  any  communication,  either  anony- 
mous or  signed,  would  be  attended  to.  The  inspector  has  a  right  to  enter  any 
place  where  women  and  children  are  employed,  and  an  anonymous  notice  is  jusib 
as  serviceable  as  though  it  were  signed.  Then  I  have  been  asked  in  hundreds  of 
instances,  I  suppose,  to  address  working-girls*  clubs  and  organizations  of  working 
women,  and  in  that  way  I  have  tried  to  make  it  understood  what  the  laws  were, 
what  points  they  covered,  and  to  ask  that  information  be  sent  where  there  might 
be  violations  of  the  law  regarding  those  points.  I  found,  as  was  to  be  anticipated, 
that  the  law  was  greatly  misunderstood  in  many  cases.  It  was  thought  that  the 
factory  inspectors  could  remedy  every  evil  under  the  sun,  and  there  may  have 
been  some  disappointments  as  to  the  limitations  of  their  power.  It  became  very 
evident  to  my  nund,  after  a  year  or  so  of  work  in  the  factories,  that  many  of  the 
laws  affecting  women,  such  as  the  law  which  required  seats  and  separate  sanitary 
provisions  to  be  designated  as  for  men  and  women,  were  much  wider  reaching 
m  their  effect  upon  the  moral  life  in  the  factories  than  could  have  been  assumed 
at  the  outset. 

Q.  Did  you  consent  to  accept  this  appointment  largely  as  a  labor  of  love? — 
A.  I  was  X)aid  a  salary,  but  I  hope  it  was  a  labor  of  love. 

(J.  And  you  would  not  have  done  it  unless  you  had  had  that  feeling? — ^A.  I  cer- 
tainly had  that  feeling.  I  had  had  a  great  deal  of  interest  in  the  working  women 
for  a  great  many  years.  I  should  not  hesitate  to  say  that  the  office  has  been  so 
undertaken  with  most  of  the  inspectors  I  have  met. 

Q.  Both  male  and  female? — A.  Both  male  and  female.  There  are  rare  excep- 
tions. 

Q.  As  a  rule  are  they  honorable  and  conscientious?— A.  Most  certainly.  I  have 
had  to  go  into  the  district  belonging  to  nearly  every  man  inspector  on  the  force 
in  Massachusetts,  and  it  is  very  rarely  I  have  ever  round  the  work  neglected  or 
done  solely  in  a  perfunctory  manner. 

Q.  Were  you  uniformly  well  treated  by  the  manufacturers  in  Massachusetts? — 
A.  I  think  I  had  but  three  or  four  instances  in  seven  years  when  I  was  treated 
rudely  by  the  employers,  and  but  one  instance  in  which  I  was  ever  obliged  to 
bring  a  case  into  court.  Cases  were  commonly  settled  by  notification  out  of 
court.  The  design  of  the  law  is  to  luake  it  a  matter  of  notification;  a  violation 
is  not  treated  a.s  a  crirainal  act,  but  as  a  misdemeanor,  unless  the  violator  persists 
in  his  noncompliance. 
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Q.  Will  yoa  state  yonr  general  impressions  of  the  present  conditions  nnder 
wmoh  females  and  children  work  in  the  factories  of  Massachnsetts?— A.  We  will 
consider  the  children  first.  I  think  it  mnst  be  .taken  into  consideration  that 
Massachnsetts  has  also  a  compulsory  education  law,  which  requires  the  attend- 
ance of  children  in  school  up  to  the  ase  of  14.  This  educational  law  works  in 
harmony  with  the  factory-inspection  law;  so  that  it  is  an  almost  unheard-of 
thing  that  a  child  of  14  can  be  out  of  the  schools  in  Massachusetts  without 
there  being  two  sets  of  people  interested  in  restoring  that  child  to  the  school — 
the  factory  inspector  on  the  one  side  to  forbid  its  retention  in  the  factory  or 
workshop,  and  the  superintendent  of  public  education  on  the  other  to  secure  its 
attendance  at  school.  This  law  is  so  admirably  carried  out  in  all  its  provisions 
that  you  find  in  the  small  country  towns  that  the  sui>erintendent  of  instruction 
will  ^^enerally  know  the  names  of  everv  child  between  the  ages  of  5  and  14  in  his 
district.  I  have  sometimes  found  children  over  the  age  of  14  employed  with- 
out the  required  school  certificate.  The  law  requires  that  that  certificate  shall 
be  held  b^  the  employer  imtil  the  child  is  16  years  old;  so  that  if  the  inspector 
finds  a  child  over  14  and  under  16  employed,  he  requires  the  school  certificate 
to  be  on  file  with  the  employer.  My  own  method  was  to  go  through  a  factory 
with  a  block  of  paper  and  a  pencil,  and  every  child  or  young  x>erson  whom  I 
saw,  boy  or  girl,  that  looked  as  if  under  16  or  even  under  18,  was  asked  his 
name  and  age,  and  a  request  was  made  that  he  should  write  his  name  and  a^  on 
the  blotter.  Then,  having  finished  the  inspection  of  the  factory,  I  had  a  list  of 
all  the  children  under  the  age  of  16.  I  then  applied  to  the  office,  or  to  the  over- 
seer of  the  factory^  for  certificates  for  every  one  of  those  children.  If  a  child 
had  no  school  certificate,  he  was  immediately  notified  to  apply  to  the  school 
superintendent  for  it,  and,  later,  a  form  of  notification  was  sent  to  the  employer 
re(^uirinff  him  to  have  such  certificate  on  file.  Then,  before  leaving^  the  town,  I 
visited  the  school  superintendent  and  gave  him  the  list  of  the  children  that  I 
had  found  without  certificates.  It  is  aix>ut  as  rare  to  find  any  child  under  the 
age  of  14  in  factories  or  workshops  as  it  is  to  find  a  white  crow.  I  had  a  few 
instances  in  seven  vears,  but  they  were  very  rare  indeed. 

Q.  Are  the  children  over  14  that  are  employed  overworked,  in  your  judg- 
ment?—A.  No,  I  should  say  that  they  were  not.  The  work  in  the  factories  that 
is  given  to  children  of  that  age  is  very  light  work,  and  indeed  I  have  sometimes 
found  children  at  games  and  plays  when  I  entered  the  rooms. 

Q.  Between  times?— A.  Between  times.  Where  they  are  employed  in  the  fac- 
tories and  in  the  shops  they  are  given  a  light  class  of  work ;  it  is  not  skilled  work, 
and  tiieref ore  the  subtraction  is  to  be  made  that  generally  it  is  good  training  for 
the  child. 

Q.  Do  you  think  that  kind  of  work  injures  a  child  at  that  age?— A.  I  do  not 
think  it  often  injures  them  physically,  but  I  think  it  may  injure  them  mentally. 

Q.  Or  morally?— A.  Morally.  It  f&J^^  them  a  good  deal  of  idle  time.  It  does 
not  call  out  their  best  faculties.  Physically,  I  think  the  children  are  seldom 
overworked.  If  you  will  go  through  the  factories  you  will  see  that  they  look 
well,  and  it  is  only  in  a  few  instances  that  one  would  see  a  child  looking  pale  or 
thin.  Such  api)earances  might  be  owing  as  much  to  the  home  conditions  as  to 
the  factory  .^ 

Q.  Do  you  believe  in  the  proposed  increase  in  the  age  limit  to  16  years?— A.  I 
do  believe  in  it  for  the  reasons  which  I  have  stated  above — ^to  give  a  longer  time 
for  training,  especially  where  there  are  manual  training  schools.  I  think  an 
additional  two  years  sx)ent  in  a  manual  training  school  would  be  of  more  value 
to  the  child  than  in  the  kind  of  work  generally  done  in  factories  and  stores.  We 
should  thus  continually  improve  the  kind  of  working  people  we  have. 

8.  Do  you  think  that  an  opportunity  should  be  given  for  the  children  to  earn 
velihood  before  they  reacn  16?— A.  The  instances  where  children  under  16 
should  be  called  upon  to  support  themselves  or  others  are  few  compared  with  the 
large  number  of  those  who  arrive  at  that  age  annually.  The  tendency  of  the 
present  law  in  Massachusetts,  limiting  the  school  age  to  14,  has  been  to  increase 
very  much  the  school  attendance  of  children  between  14  and  16.  This  shows 
how  the  law  works  to  bring  up  conditions  to  its  requirements.  I  think  some 
modification  might  be  made  to  suit  the  few  cases  where  great  hardship  would 
result  from  a  severe  construction  of  the  age  law. 

Q.  Why  do  so  many  children  want  to  work?— A.  They  love  to  earn  money  and 
have  it  in  their  power.  I  think  most  boys  feel  that  it  is  a  great  gain  to  them  if 
they  can  control  their  own  pocket  money  or  sx>ending8. 

Q.  Do  you  think  it  is  entirely  for  pocket  money  ?— A.  Not  entirely,  but  the  boy 
likes  to  l>e  an  earner.    And  many  desire  to  escape  from  the  school  discipline. 

Q.  Is  not  that  commendable,  for  him  to  desire  to  earn? — ^A.  Under  some  condi- 
tions, very;  but  for  his  value  to  the  State,  I  should  think  we  ought  to  have  a 
better  educated  workingman  than  school  attendance  to  14  will  give. 
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Q.  (By  Mr.  Farquhar.)  When  boys  or  girls  go  into  the  mills  at  the  age  of  14  do 
they  have  continnoos  labor  when  they  become  more  expert,  or  are  they  employed 
simply  for  the  temporary  nse  of  the  child  labor  itself? — A.  A  boy  often  works 
his  way  up,  and  he  perhaps  has  thns  some  advantage  in  going  into  the  mills  and 
doing  the  nnsldUed  labor.  If  he  becomes  trusted,  and  familiar  with  the  work,  it 
is  so  far  an  advantage  later. 

Q.  Provided  they  are  efficient  do  the  boy  and  the  girl  continue  through  the  stages 
of  the  factory  work?— A.  I  have  met  a  great  many,  girls  especially,  who  had 
gone  into  the  mills  when  14  years  old  and  remained  tilimiddle  life.  Many  have 
told  me  they  had  been  in  the  mills  twenty  or  thirtv  years.  An  employer  in  one  of 
the  mercantile  establishments  in  Boston  once  said  to  me  when  I  was  objecting  to 
the  employment  of  children,  *'  I  went  to  work  when  I  was  a  boy  of  10  years  oif 
age,  in  order  to  support  my  mother."  This  man  is  now  at  the  head  of  one  of  the 
laigest  drv  goods  establishments  in  Boston.  I  said,  '*Did  you  know  your 
employer?'^  He  said,  ''I  did,  and  he  helped  me  right  along."  I  said,  "Do  yon 
know  one  of  your  boys?"  No,  he  did  not  know  one.  The  conditions  of  laoor 
have  changed  yery  much  indeed  from  the  time  when  that  man  went  in  at  10  years 
of  age,  and  came  in  close  contact  with  his  employer;  so  that  his  employer  became 
his  friend,  and  he  knew  him  well.  This  man  did  not  know  one  of  tne  children 
he  employed;  he  did  not  know  what  their  conditions  were;  he  did  not  know 
whether  they  were  becoming  trained,  whether  they  were  violating  the  school 
law,  in  fact,  or  not.    He  could  not  help  any  of  his  boys  as  he  had  been  helped. 

Q.  (By  Mr.  Shtth.)  Would  you  apply  the  increase  of  the  age  limit  only  to 
Massachusetts,  ydth  its  magnificent  school  facilities,  or  would  you  apply  it  to  the 
country  at  large?— A.  I  doubt  very  much  whether  that  would  apply  unless  school 
opportunities  were  also  provided.  It  mi«rht  result  in  throwing  children  onto  the 
streets,  and  I  would  consider  that  more  disastrous  than  work  m  factories. 

Q.  Do  you  think  that  the  compulsory  school  and  the  age  limit  laws  should  go 
hand  in  hand?— A.  I  really  can  not  see  how  the  law  limiting  the  age  of  employ- 
ment of  children  can  be  well  carried  out  without  the  compulsory  scnool  law. 

Q.  (By  Mr.  North.)  Whatistheagelimitof  the  school  law?— A.  From  5  years 
to  14  IS  the  State  compulsory  school  law.  Some  towns  make  municipal  regu- 
lations by  which  kindergarten  instruction  is  given  to  children  under  5  and  high- 
school  instruction  to  those  over  14. 

Q.  What  is  the  condition  of  the  child  employees  in  the  mercantile  establish- 
ments  that  were  under  your  jurisdiction? — A.  The  age  limitation  applies  to  chil- 
dren wherever  found,  as  also  does  the  law  requiring  good  sanitary  conditions. 

Q.  Do  you  regard  the  seat  law  as  important? — A.  A  very  important  law  indeed, 
because  it  directly  gives  the  physical  relief  which  women  so  much  require  during 
their  employment.  It  also  serves  to  remind  the  employer  of  his  obligation  to  care 
for  the  health  of  his  employees.  It  has  a  very  beneficial  effect  in  that  way,  quite 
indirectly. 

Q.  Is  it  thoroughly  carried  out?— A.  It  is  very  thoroughly  carried  out,  and  yet 
continually  violated  through  carelessness.  In  readjusting  a  great  mercantile 
establishment  the  heads  of  departments  leave  the  work  to  those  who  have  charge 
of  subdepartments.  These  frequently  overlook  or  forget  the  providing  of  seats. 
I  have  gone  into  a  gr^t  many  of  our  best  establishments,  where  I  knew  they 
meant  to  do  everything  in  the  best  way,  and  have  been  obliged  to  remind  them  that 
they  had  not  provided  seats  in  such  and  such  a  place,  and  have  always  met  with 
very  great  courtesy  when  making  such  complaints.  I  went  once  to  a  lace  counter 
in  a  great  store  where  a  young  lady  stood  waiting  on  several  customers  with  a 
great  deal  of  skill.  I  noticed  two  little  red  siiots  in  her  cheelra,  and  I  noticed  also 
that  she  did  not  have  any  seat.  Upon  going  to  the  head  of  the  department  and 
saying,  **  You  have  a  lady  down  at  such  and  such  a  counter  who  is  so  valuable  to 
you  that  she  can  wait  on  five  x>eople  at  one  time,  and  yet  you  do  not  provide  her 
with  a  seat."  He  replied,  **  Mrs.  Ames,  it  is  a  shame;  she  shall  have  a  seat  immedi- 
ately." And  seats  were  carried  down  in  my  presence.  Sometimes  even  the  man 
who  means  to  do  the  right  thing  requires  to  be  reminded  of  it.  That  is  the  value 
of  the  inspection— it  is  a  continual  reminder. 

Q.  Do  you  think  that  emplo3rment  in  a  department  store  is  as  ^ood  for  a  child 
as  employment  in  a  textile  factory?— A.  No,  I  do  not.  Indeed,  I  think  the  employ- 
ment of  women  in  most  of  our  large  department  stores  is  much  more  severe,  a 
much  heavier  strain  physically  and  mentally,  and  much  more  severe  upon  chil- 
dren, and  of  less  moral  value,  than  employment  in  textile  factories.  The  woman 
clerk  has  to  be  accountable  to  the  head  oiTthe  department  and  has  to  wait  ui)on 
a  customer  who  is  oft«n  very  exacting  and  unjust.  She  attends  to  everyone, 
toucMng  elbows  with  the  saleswoman  next  to  her,  works  with  a  great  deal  of  the 
stock  above  her  head,  and  stands  so  for  hours  and  hours,  with  poorer  ventilation 
than  in  the  textile  factories,  and  the  nervous  strain  which  comes  from  being  in  a 
^3t)wd,  and  under  the  necessity  of  meeting  the  requisitions  of  so  many  x>eople  day 
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after  day  is  very  great.  The  child  is  under  a  similar  strain  and  suhject  to  the 
exactions  of  many  persons. 

Q.  Is  it  harder  work  than  attending  textile  machinery?— A.  Often  to  the  woman 
it  is  harder  work  than  attending  a  loom,  because  she  is  on  her  feet  all  the  time, 
and  at  the  same  time  required  to  work  brain  and  hand.  I  think  the  children  in 
many  ways  meet  with  more  reprehensible  moral  influences.  I  will  not  say 
immoral  influences,  bu*  nonmorai.  What  they  learn  is  of  very  little  value.  Boys 
and  girls  so  employed  seldom  do  more  than  one  thing,  such  as  tying  up  bundles 
with  strings,  and  become  expert  in  that  and  nothing  else,  or  in  carrying  messages 
from  one  department  to  another.  There  is  very  little  training,  as  you  can  see,  in 
such  work. 

Q.  Is  the  employment  of  children  in  large  mercantile  establishments  increas- 
ing?—A.  No;  it  is  somewhat  diminishing  on  account  of  the  use  of  thex>atent  cash 
systems.  Besides,  partly  on  accoimt  of  the  bother  of  requiring  school  certificates 
for  all  under  16,  many  are  saying,  **  We  do  not  want  any  under  16."  Many  of  the 
stores  where  formerly  they  had  100  or  150  children  now  employ  not  more  than 
half  that  number. 

Q.  Can  you  tell  us  anjrthing  about  the  wages  that  are  paid  to  the  women  and 
children  in  the  department  stores  as  compared  with  the  wages  they  earn  in 
mills? — A.  They  do  not  greatly  differ.  There  has  lately  been  formed  in  Massa- 
chusetts a  consumers*  league,  the  members  of  which  agree  that  they  will  only 
trade  in  places  where  certain  conditions  prevail.  The  movement  followed  a  sim- 
ilar one  m  New  York.  Their  inquiries  elicited  the  fact  that  in  Boston  most  of 
the  stores  pay  $3  to  cash  girls  and  boys. 

Q.  Three  dollars  a  week?— A.  A  week.  And  many  of  the  stores  announce  that 
they  do  not  want  anybody  that  would  earn  less  than  that.  That  is  what  they  say 
at  Jordan,  Marsh  &  Co.'s,  Shepard  &  Norwell's,  Hollander's,  and  Hovey's. 

Q.  Do  you  know  what  a  child  of  like  age  would  earn  in  a  textile  mill? — 
A.  About  the  same,  $2.50  or  $8  a  week;  I  thmk  there  is  very  little  difference  in 
the  amount  earned. 

Q.  What  are  the  average  wages  of  saleswomen  in  stores? — A.  They  range  from 
$6  to  $12.  But  there  is  a  class  of  women  who  earn  much  more.  These  are  women 
of  peculiar  talent.  A  young  woman  who  stands  at  a  lace  counter  in  one  of  the 
larger  department  stores  in  Boston  incidentally  told  me  that  she  went  abroad 
every  year  to  buy  lace  for  the  firm.  She  goes  to  Brussels,  Antwerp,  Birmingham, 
and  jParis.  She  is  ^ven  carte  blanche,  all  exx)enses  x)aid,  and  earns  $15  a  week; 
she  earns  at  other  times  $25. 

Q.  Are  such  cases  rare? — A.  Naturally  rare  cases;  but  while  they  are  possible 
for  women  in  mercantile  establishments,  they  do  not  exist  in  textile  factories.  I 
think  women  can  hardly  earn  more  than  $12  a  week  in  the  textile  factories. 

Q.  Are  the  safeguards  and  the  sanitary  conditions  in  the  Massachusetts  mills 
now  satisfactory,  so  far  as  women  are  concerned? — ^A.  As  you  all  know,  the  first 
point  of  attack,  as  it  were,  of  the  factory  laws  was  on  the  textile  factories;  and 
insx)ection  and  attention  has  been  for  so  long  directed  to  them  that  they  are  prob- 
ably the  most  i)erfect  of  all  employments  in  regard  to  the  points  which  you  nave 
named.  Once  in  a  while  a  criticism  may  be  made,  but  usually  upon  points  that 
do  not  come  under  the  law  exactly.  As,  for  instance,  some  years  ago,  m  a  factory 
in  New  Bedford,  just  as  the  beU  struck  twelve,  I  was  walHng  through  a  room. 
At  the  sound  of  the  noon  bell  every  i)er8on  in  the  room  dropped  his  or  her  work, 
and  all  hastened  toward  the  sinks,  which  were  at  the  other  end  of  the  room, 
divided  by  a  partition  only  about  as  high  as  the  head.  It  was  in  the  summer 
time.  The  young  men  and  young  women,  on  opposite  sides,  immediately  began 
to  wash  their  faces  and  hands,  the  men,  though  not  screened  from  the  women, 
throwing  back  their  shirts  from  around  their  necks.  I  said  to  the  superintendent, 
**Do  you  like  the  looks  of  that?"  He  said,  "  Well,  Mrs.  Ames,  there  is  nothing 
immoral  in  it."  **No,"  I  said,  **  there  is  nothing  immoral  in  it,  but,  after  all, 
doesn't  it  break  down  a  kind  of  modesty  among  the  women  and  respect  on  the 
side  of  the  men  that  would  be  a  safeguard  to  these  young  people  when  they  are 
out  of  the  factory?"  He  said,  "  Well,  I  don't  know  but  it  mignt  be  so.  Would 
you  suggest  any  change  that  I  could  make?  "  I  said,  *•  Would  it  be  possible  for 
you  to  give  up  that  provision  you  have  there  to  the  men  and  put  the  women  in 
an  entirely  different  place?  "  He  said  it  would  only  be  possible  by  requiring  the 
women  to  go  upstairs  to  another  set  of  toilets:  and  they  might  complain  if  they 
had  to  walk  upstairs.  I  said  to  him,  * '  Try  it."  And  he  did  try  it.  Those  are  the 
points  the  law  does  not  touch;  I  think  the  New  York  law  does,  but  the  Massachu- 
setts law  does  not.  I  think  they  are  imx>ortant,  and  I  think  they  would  be  a  great 
Srotection  to  the  women  in  those  indirect  and  subtle  ways  which  are  somewhat 
ifficult  to  suggest.  As  this  man  said,  there  was  nothing  immoral  in  this  condi- 
tion; nevertheless  it  was  undesirable.    The  conditions  which  call  for  anxious 
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inspection  and  careful  leidslation  now  prevail  in  the  clothing  trade  rather  than  in 
the  textile.  It  is  there  chiefly  where  the  surroundings  are  to  be  improved  and 
where  the  carrying  out  of  the  law  is  most  urgent. 

<^.  (By  Mr.  Farquhar.)  Are  tlie  stairways  properly  screened  in  your  fac- 
tories?— ^A.  Yea.  Our  factories  are  now  really  so  well  built  that  few  criticisms 
are  txt  be  made;  we  have  simply  to  keep  them  to  the  good  standard.  The  machin- 
ery i»  already  gruardetl  in  alt  dangerous  points,  so  that  it  is  very  rarely  that  the 
inspect/ir  has  any  criticism  to  make  in  a  well-established  textile  factory. 

Q.  On  your  stairways  do  you  have  the  wooden  or  rubber  tread? — A.  The  rub- 
Wt  or  the  iron.  The  number  of  exits  reguired.  taken  in  connection  with  fire 
scapes,  is  so  great  that  there  is  much  less  danger  to  life. 

Q.  Are  the  fire  escax>es  nearly  all  of  the  platform  form?— A.  Platform  form; 
though  many  of  our  best  inspectors  are  now  ^eatly  in  favor  of  a  fireproof  stair- 
way iiLside  the  building,  built  of  iron  and  easily  shut  off  from  any  portion  of  the 
building  that  should  be  in  flames,  so  that  by  usmg  the  stairways  wnich  are  used 
every  day  there  is  less  danger. 

Q.  Are  your  elevators  now  at  the  ends,  in  the  middle,  or  near  walls  of  build- 
ings?— A.  That  has  not  come  under  my  insx)ection.  I  would  say,  in  nearly  all  the 
buildings  they  were  along  the  ends  of  the  buildings. 

Q.  (By  Mr.  North.)  What  is,  in  your  judgment,  the  condition  of  female 
employees  in  factories  to-day  as  compared  with  twenty  years  ago? — A.  I  should 
say  that  it  was  vastly  better  so  far  as  hours  of  labor,  provision  of  seats,  and  sani- 
tary conditions  of  mills  are  concerned.  It  may  be  that  other  conditions  are  less 
agreeable.  Certainly  one  gets  that  impression  from  Mrs.  Robertson's  delightful 
little  book  Early  Factory  Life  in  New  England.  I  think  it  is  very  likely  that 
work  was  more  agreeable  from  this  fact:  there  was  a  far  pleasanter  feeling 
between  employer  and  employee  than  there  is  now.  The  strifes  between  capital 
and  labor  had  not  arisen.  Then,  in  the  second  place,  Mrs.  Robertson  st^es  it  in 
the  light  of  her  youth.  Youth  is  not  likely  to  feel  the  hai  d  conditions  so  bitterly 
as  the  adult.  I  fancy  if  you  questioned  many  of  the  children  to-day  you  would 
not  find  that  they  were  unhappy.  And  I  attribute  much  of  the  sunny  way  in 
which  Mrs.  Robertson  looks  back  to  her  factory  life  to  her  youth  and  her  mental 
condition  at  that  time.  In  the  second  place,  they  were  a  homogeneous  class — 
•armers'  sons  and  daughters  working  for  special  reasons,  some  to  save  money  to 
^end  themselves  or  others  of  their  kindred  to  school,  or  for  some  purjKJ^e  of  that 
kind,  and  the  whole  purpose  of  their  lives  inspiring  and  calculated  to  stimulate 
them  to  effort.  These  pleasures  very  properly  enter  into  Mrs.  Robertson's  views. 
Bat  as  far  as  the  sanitary  conditions  of  the  mills  are  concerned,  one  has  only  to 
compare  the  old  mills  with  the  newer  ones  to  see  how  much  improvement  has 
taken  place. 

Q.  l>o  you  think  that  employment  in  factories  tends  to  produce  immorality 
among  women? — A.  No,  I  do  not.  On  the  contrary,  I  think  it  hjis  a  very  definite 
effect  of  disciplining  the  moral  faculties.  Such  women  learn  to  defend  themselves 
and  to  take  care  of  themselves,  and  immorality  is  very  rare  indeed,  I  consider  it  a 
very  unjust  implication  to  assume  that  factory  women  are  immoral.  They  are 
jrenerally  an  exceedingly  moral  class,  supporting  fathers  and  mothers,  younger 
brothers  and  sisters,  and  accepting  a  very  hard  lot  in  life  with  a  great  deal  of 
courage  and  constancy. 

Q.  Are  they  equal  to  any  other  class?— A.  In  this  respect,  to  any  other  class  in 
the  community.  They  are  sometimes  open  to  criticism  in  manners,  perhaps,  but 
when  it  comes  to  the  real  l>ody  of  virtue  I  think  they  will  compare  favorably  with 
any  class  of  women  in  the  community. 

Q.  Is  that  without  respect  to  their  nationality?— A.  Yes,  I  should  say  so,  though 
exceptions  may  exist.  I  have  been  told  that  in  one  city  of  Massachusetts  women 
may  be  seen  going  from  factory  to  saloon;  but  this  was  said  of  the  factory  popu- 
lation of  many  years  ago,  and  undoubtedly  conditions  have  changed  since  the 
time  described. 

Q.  (By  Mr.  Ratchford.)  Does  the  employment  of  women  in  mercantile  estab- 
lishments have  the  same  good  effect  upon  morals?— A,  I  think  that  what  I  have 
said  is  equally  true  of  women  in  mercantile  establishments.  One  evil  doer  will 
furnish  grounds  for  adverse  judgment  of  all.  You  have  all  heard  the  story  of  the 
young  woman  who,  applying  to  a  mercantile  establishment  for  employment  and 
Deing  told  what  wages  she  will  receive,  rei)lies  she  can  not  live  on  those  wages. 
Then  she  is  asked  if  she  has  not  some  gentleman  friend  who  will  take  care  of  her. 
I  have  heard  that  of  Macey's,  in  New  York;  Jordan,  Marsh  &  Co.'s,  in  Boston,  and 
Wanamaker's,  in  Philadelphia,  and  I  have  tried  to  trace  it  lo  the  applicant  and 
the  person  making  the  evil  suggestion,  and  I  have  tried  in  vain.  When  I  have 
questioned  woman  after  woman,  and  have  asked,  '*  Was  any  such  a  (Uiestion  ev(>r 
asked  you?"  the  reply  has  often  been,  '*No;  I  would  like  to  see  the  man  that 
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would  dare  to  ask  me  such  a  question.**  The  same  may  be  said  of  a  gi'er>.t  many 
kinds  of  emplo3rment.  The  women  in  them  take  a  hard  lot  in  life  and  bear  it 
bravely. 

Q.  (By  Mr.  Farquhar.)  Is  it  not  a  fact  that  insufficient  wages,  xmsteady 
employment,  enforced  idleness,  deficient  education,  and  limitations  as  to  the  finery 
of  the  person  are  the  only  reasons  of  the  downfall  of  girlhood  and  womanhood? — 
A.  Unaoubtedly. 

Q.  (By  Mr.  Worth.)  Do  you  advocate  a  law  prohibiting  the  employment  of 
either  women  or  children  in  factories? — A.  Not  at  all. 

Q.  Do  you  think  it  would  be  unjust? — ^A.  I  think  it  would  be  quite  unjust  to  the 
women.  Nobody  works  because  he  especially  wants  to;  he  works  because  he 
must,  and  it  would  be  most  unfair  to  legislate  to  lessen  the  chances  of  anyone  for 
procuring  work. 

Q.  You  are  aware  that  women  do  not  receive  the  same  wages  that  men  do, 
even  in  the  same  work? — A.  Yes,  even  for  the  same  work;  though  women  do  not 
always  do  the  same  work.  A  great  deal  of  the  work  that  women  do  is  less  skilled 
or  less  difficult  work. 

S.  Will  a  female  weaver  receive  the  same  price  per  cut  that  men  do?-7-A.  Qen- 
ly,  the  prices  for  piecework  do  not  differ,  out  there  are  ph^ical  reasons  in  the 
g^reater  endurance  of  men  that  would  account  for  their  earning  more;  yet  I  was 
told  of  a  woman  in  one  of  the  Lowell  mills  running  nine  looms,  and  there  was 
not  at  that  time  any  other  person  in  the  mill  that  did  so  much. 

Q.  (By  Mr.  Farquh ar.  )  In  cases  of  strikes  in  those  mills,  is  it  common  for  the 
women  and  children  to  strike  ynth  the  men? — A.  We  have  not  had  a  strike  in 
the  mills  of  any  great  consequence  for  a  long  time.  The  strikes  have  been  in 
the  shoe  factories. 

Q.  What  are  the  opportunities  in  Boston  for  education  after  14  in  the  evening 
schools  or  lyceums? — ^A.  We  have  excellent  evening  schools.  Our  evening  schools 
are  as  good  as  our  day  schools  and*as  stringent.  They  admit  all,  and  are  of 
great  advantage  to  adults  especially.  They  include  bookkeeping,  stenography, 
and  many  subjects  of  a  kind  intended  solely  for  adults. 

Q.  (By  Mr.  Smyth.)  Are  they  public  schools?— A.  Yes;  public  schools. 

Q.  (By  Mr.  Farquhar.)  Does  the  State  supply  free  text-books  to  the  day  and 
evening  schools? — A.  Yes. 

Q.  (By  Mr.  Smyth.)  How  lon^ do  the  night  schools  remain  open? — A.  They  open 
the  last  of  September  and  close  m  March.  The  sessions  are  held  in  the  buildings 
occupied  by  tne  day  schools. 

Q.  In  the  large  manufacturing  cities  are  these  night  schools  very  largely 
attended? — ^A.  Very  largely  attended.  If  a  foreign-bom  child  under  18  years  of 
age  and  over  14,  an  illiterate,  comes  to  Massachusetts,  for  instance,  and  applies 
for  permission  to  enter  the  mills,  he  can  only  do  so  by  attending  the  night  school. 
If  he  is  illiterate  in  English,  although  he  may  know  his  native  language,  he  must 
attend  the  evening  school  until  the  master  has  issued  a  certificate  to  bim.  And 
all  such  children  receive  a  special  class  of  certificates,  which  allow  them  to  enter 
the  mills. 

Q.  Can  they  work  in  the  mills  without  these  certificates? — ^A.  Only  by  attend- 
ance at  the  night  schools. 

Q.  You  mean  while  they  are  attending  the  night  schools?— A.  Yes;  during  the 
session  of  night  schools. 

Q.  (By  Mr.  North.)  Do  you  observe  that  opportunities  for  female  emplo3rment 
are  constantly  increasing  and  enlarging? — A.  Very  much  so.  In  some  cases 
women  are  bemg  substituted  for  men,  which  I  think  is  unfortunate. 

Q.  Are  they  increasing  the  competition?— A.  Yes;  but  it  is  also  true  that  a 
larger  number  of  persons  is  necessary  for  the  unskilled  work  which  machinary 
requires.  A  person  is  now  often  but  an  attendant  on  a  machine,  and  machinery 
is  becoming  more  productive,  while  so  many  more  things  are  manufactured  that 
a  place  for  much  unskilled  labor  is  afforded  without  lessening  the  number  of 
persons  employed. 

Q.  Are  you  satisfied  that  the  constant  improvement  of  machinery  has  resulted 
in  a  corresponding  displacement  of  human  labor?— A.  Not  at  all.  It  may  change 
the  character  of  human  labor.  There  is  also  a  continual  struggle,  one  might  say, 
going  on  between  hand  labor  and  machine  labor.  Hand  laoor  is  continually 
remanded  to  higher  artistic  work,  and  thus  the  more  skillful  workers  are  csdled 
to  a  higher  class  of  work.  Their  work  is  much  better  paid  and  more  valuable 
artistically.  The  unskilled  workers  are  retained  as  machine  workers.  Even  here 
education  and  training  tend  to  separate  machine  workers  into  the  skilled  and 
unskilled.  A  cursory  observation  of  the  conditions  in  France  makes  it  very  evi- 
dent to  me  that  the  French  people  have  recognized  this  more  than  we  have,  and 
they  are  continually  trying  to  increase  the  hand  skill  of  their  working  people. 
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Therefore  they  take  out  of  oar  hands  a  great  deal  of  skilled  and  artistic  manufac- 
tnre — or  at  least  we  have  not  got  it  yet — ^that  the  United  States  might  have  by 
better  technical  training.  We  have  a  brilliant  class  of  working  people;  we  have 
the  most  intelligent,  the  best  cared  for,  and  they  live  the  best  of  any  working 
people  on  the  face  of  the  earth. 

Q.  Does  the  lack  of  facilities  for  industrial  training  somewhat  account  for  our 
failing  to  obtain  supremacy  in  skilled  manufactures? — A.  Byincreasing  the  num- 
ber of  years  a  chila  remains  in  school,  and  making  the  character  of  the  education 
not  book  education  alone,  but  hand  training,  also,  we  shall  be  able  to  compete 
with  the  world. 

(^.  What  are  the  effects  of  manual  training  upon  the  children?— A.  I  will  give 
an  illustrative  instance.  There  has  been  for  some  time  in  Philadelphia  a  manual 
instruction  school,  teaching  drawing  and  designing  and  the  first  work  in  metal 
and  wood,  which  is  part  of  the  course  in  all  manual  training  schools.  One  of  the 
proprietors  of  the  £ialdwin  Locomotive  Works  told  me  that  they  would  rather 
receive  a  boy  from  that  manual  training  school  than  to  receive  him  from  the  com- 
mon schools  without  that  manual  training;  because,  he  said,  he  has  a  quicker  eve 
and  better  hand,  gets  more  interested  in  his  work,  and  will  advance  faster  in  the 
shops  than  a  boy  that  merely  goes  through  a  grammar  school.  That  shows  that 
manual  training,  even  where  it  keeps  him  longer  in  school,  does  not  hinder  a  boy 
but  rather  helps  him.  The  graduates  of  the  manual  training  high  school  of  Bos- 
ton find  employment  almost  immediately  and  a  better  kind  of  employment.  If 
they  do  not  go  to  the  Institute  of  Technology  to  fit  themselves  for  some  higher 
form  of  manual  work,  or  for  engineering,  they  are  immediately  wanted  in  the 
great  shops  and  have  no  difficulty  whatever  in  getting  work.  Skilled  work  is 
always  in  demand.  The  grreat  mass  of  our  people,  however,  go  to  work  as  soon  as 
they  get  out  of  the  grammar  school,  and  consequently  they  have  to  accept  the 
unskilled  work.  Manual  training  is  gradually  being  introduced  into  Boston 
grammar  schools.  The  g^rls  are  taught  sewing  and  cooking,  and  boys  wood  and 
clay  work.  Manual  training,  it  is  conceded  by  educators  and  observers,  quickens 
the  intellectual  faculties  of  children;  helps  the  moral  nature,  too,  and  makes  the 
pupil  more  accurate  and  more  industrious. 

Q.  (By  Mr.  Farquhab.  )  What  effect  does  the  demand  of  the  factories  for  labor 
have  on  domestic  service?— A.  A  class  of  women  prefer  domestic  service,  though 
the  class  would  seem  to  be  diminished  somewhat  by  the  demand  from  the  facto- 
ries, but  it  must  always  be  recruited  from  the  large  number  who  prefer  domestic 
service  and  ffive  themselves  to  it.  Some  of  the  problems  of  domestic  service  are, 
I  think,  produced  by  the  habits  of  women  of  wealth  rather  than  by  the  factories. 
That  is,  an  unskilled  working  woman  can  get  as  good  wages  as  a  skilled  woman 
in  domestic  service. 

Q.  (By  Mr.  NorthO  Is  it  not  true  that  domestic  service  is  very  scarce  in  and 
around  fioston? — A.  The  whole  trouble  is  in  getting  competent  service,  and  not 
alone  in  domestic  work.  I  never  went  into  a  shop  or  mill  yet  but  what  I  felt  that 
factory  women  had  an  advantage  over  the  domestic  worker  in  having  their  work 
differentiated  and  simplified.  Housework  requires  more  skill,  a  higner  order  of 
intelligence  to  do  its  various  offices,  than  is  required  in  most  mechanical  work. 
Yet  the  same  want  of  skill  is  often  shown  in  the  factories  that  is  shown  in  domes- 
tic work.  Women  in  the  factories  often  break  machinery  through  carelessness, 
just  as  they  break  china  in  the  house;  they  often  destroy,  and  destroy  willfullv; 
they  leave  at  a  moment's  notice,  and  they  make  trouble  with  all  the  other  help 
around  them.  You  find  in  the  factories  and  shops  all  the  troubles  that  prevail 
in  domestic  service;  no  employer  is  entirely  without  them.  The  domestic  train- 
ing schools  are  doing  something  to  raise  housework  to  the  dignity  of  a  profession, 
iust  as  nursing  has  been  raised,  and  from  being  a  nondescript  employment  it 
bids  fair  to  become  a  profession. 

Q.  (By  Mr.  Farquhar.)  Does  the  New  England  girl  enter  very  largely  into 
domestic  service?— A.  No,  I  think  not;  nor  are  the  bom  New  England  women  often 
found  in  the  factories.  Years  ago  the  New  England  girls  were  pushed  out  of  the 
mills  by  the  Irish  girls,  abd  they  in  turn  by  the  French  Canadians,  and  now  the 
Portuguese,  French  Canadians,  and  various  nationalities  are  in  possession. 

Q.  (By  Mr.  A.  L.  Harris.)  What  are  the  American  girls  doing?— A.  They  are 
stenographers,  typewriters,  heads  of  academies,  schools,  and  colleges. 

Q.  Have  they  been  pushed  out,  or  have  they  risen? — ^A.  Thev  have  been  pushed 
out  in  the  first  i^lace,  and  been  obliged  to  train  themselves  lor  something  else. 
The  Irish- American  girls  are  teaching  our  schools;  a  very  considerable  proportion 
of  the  public-school  teachers  in  Boston  are  Irish- American  girls. 

Q.  (By  Mr.  North.)  Have  you  had  any  experience  with  these  schools  for  house 
service?— A.  I  have  had  some  experience,  though  these  schools  are  yet  only  experi- 
ments—successful experiments  in  a  small  way.    The  introduction  of  cooking  into 
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the  regular  currictQam  of  the  common  schools,  as  in  Boston,  is  also  an  evidence 
of  the  grrowing  estimate  of  domestic  work.  Cooking  is  now  taught  in  three 
^ades  in  nearly  every  girls'  g^mmar  school  in  Boston.  The  director  of  cooking 
issued  not  long  ago  a  series  of  questions  to  the  mothers,  asking  their  estimate  of 
the  lessons  given  to  the  children;  this  was  in  one  of  the  districts  which  is  largely 
inhabited  by  foreigners  newly  come  to  this  country,  and  the  answers  showed  the 
mother  invariably  delighted  to  have  her  child  taught  to  cook  food  skillfully,  and 
stated  that  they  could  live  better  and  more  economically:  that  they  were  learning 
to  eat  better  and  different  food  for  that  used  before.  In  Italy  they  had  eaten 
polenta  or  boiled  pumpkin,  in  Germany  another  food  line,  and  in  Russia  another. 
Wow  they  were  learning  to  have  a  more  varied  diet  in  which  better  elements 
entered,  and  yet  not  costing  them  any  more. 

Q.  Will  you  tell  us  of  the  relations  of  women  to  trade  unions? — A.  There  have 
been  one  or  two  trade  unions  connected  with  the  Central  Labor  Union.  I  think 
they  have  had  a  very  excellent  effect  among  the  women  in  some  respects.  It  has 
brought  them  to  a  solidarity  of  feeling  about  their  own  work,  about  their  trade 
interests,  and  about  their  obligations  to  other  working  people  that  has  had  a  good 
effect  on  them.  Whether  it  has  not,  in  a  way,  also  intensified  their  feeling  of 
antagonism  to  their  employers  in  general,  I  do  not  know. 

(^.  (By  Mr.  Farquhah.)  Do  they  become  more  aggrressive  the  more  they  know 
their  rights? — A.  Yes;  they  become  more  aggressive. 

Q.  What  organizations  do  these  ladies  represent? — ^A.  They  represent  various 
small  trades — rubber  workers  and  various  branches  of  the  clothing  manufacture. 
I  do  not  think  the  dressmakers  or  the  milliners  have  ever  been  organized.  There 
is  an  organization  of  women  clerks,  which  is  a  beneficial  organization.  It  has 
now  several  hundred  members.  It  takes  in  women  clerks  from  nearly  all  the 
larger  and  smaller  stores.  It  is  run  entirely  by  women,  their  president,  secretary, 
and  treasurer  and  all  other  officers  being  women  clerks.  It  comprises  a  very 
intelligent  class  of  women,  and  they  have  done  a  great  deal  of  good  to  their 
members.  They  are  now  chartered  under  the  State  law,  and  have  regular  meet- 
ings in  which  they  discuss  their  own  business  affairs.  One  of  its  excellent  require- 
ments is  that  the  older  members  are  pledged  to  look  out  for  the  younger  women 
with  whom  they  work;  so  that  it  has  had  a  double  effect — an  economic  and  a 
moral  effect. 

Q.  Does  this  organization  take  any  part  in  the  agitation  regarding  iiours  of 
labor  or  wages?— A.  No,  except  incidentallv.  Making  each  other's  acquaintance, 
they  become  interested  in  the  way  m  whicn  the  emplovers  treat  them  m  different 
stores,  compare  the  treatment  of  one  employer  with  that  of  another,  and  in  that 
way  help  each  other  to  a  better  understanding  of  what  they  ought  to  receive. 

Q,  (By  Mr.  North.)  Do  the  female  spinners  in  a  town  like  Fall  River  belong 
to  the  spinners'  union?— A.  I  think  they  do. 

(j.  Do  they  have  unions  where  both  male  and  female  are  members?— A.  I  think 
this  is  the  case.  In  the  shoemakers'  organizations  there  are  men  and  women  on 
the  same  level  as  to  membership,  and  they  work  together  very  intelligently. 

9.  If  need  be,  do  they  strike  together?— A.  Yes.  In  Marlboro  in  the  present 
strike  you  will  find  the  women  striking  with  the  men. 

Q.  Do  they  contribute  equally  to  the  fund?— A.  I  think  so. 

Q.  Do  they  get  equal  wages  for  piecework?— A.  Yes;  I  think  they  get  equal 
wages  for  piecework  all  through,  but  the  kinds  of  work  differ,  and  the  less  well- 
paid  work  18  given  to  women. 

Q.  (By  Mr.  Phillips.)  You  spoke  of  having  visited  France,  Belgium,  and  (Ger- 
many. How  do  the  sanitary  conditions  there  compare  with  our  factories? — A.  I 
would  assume  too  much  in  saying  that  I  know  the  conditions  so  as  to  report  upon 
them  intelligently.  I  have  only  seen  one  or  two  factories  in  each  of  those  places. 
The  hours  are  longer,  the  age  of  children  employed  is  below  the  age  we  permit, 
and  even  the  sanitary  conditions,  in  most  cases,  are  inferior.  The  German  fac- 
tories are  in  many  respects  of  very  high  grade,  though  the  legal  requisitions  are 
not  so  severe  as  in  Massachusetts. 

Q.  Are  they  as  greatly  regulated  by  the  State?— A.  "The  French  regulations  go 
into  more  minute  particulars  and  are  very  well  enforced.  They  have  a  large 
number  of  inspectors  in  France,  both  of  men  and  women  (almost  an  e<iual  num- 
ber of  each) ,  and  the  inspection  is  done  very  admirably  inaeed. 

Q.  (By  Mr,  North.)  Are  their  factories,  as  a  rule,  equal  to  our  mills  in  equip- 
ment?— A.  No;  not  in  what  is  required  by  the  factory  law. 

Q.  Did  you  see  any  factories  that  were  at  all  comparable  to  ours?— A.  I  did 
not;  although  I  did  not  visit  many  factories  under  the  guidance  of  factory 
inspectors. 

Q.  Do  you  think  that  the  factory  buildinpfs  Grenerally  in  this  country  are  sux)e 
nor  to  any  m  the  world? — A.  I  thmk  our  conditions  as  a  whole  superior. 
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Q.  Including  the  UneliBh? — A.  Yes;  I  think  bo;  although  I  can  not  say  ixwi- 
tivelyasto  that.  The  English  factory  law  has  been  in  force  a  lonj?  time  and 
much  pnblic  and  xMirliamentary  attention  has  been  directed  to  abuws.  I  think 
that  stall  the  factory  conditions  and  the  conditions  of  the  working  people  are  not 
€«4Tial  to  those  in  this  country.  We  have  never  had  the  abnses  that  they  have  had, 
either  in  the  employment  of  children,  the  overworking  of  women,  or  in  many 
w«jiect8.  *  *  ♦  As  you  gentlemen  are  interested  in  the  indirect  results  of 
iii'iliection,  it  occurs  to  me  to  speak  of  one  instance  of  the  hundreds  of  comiilaints. 
loth  anonymous  and  signed,  and  calling  attention  to  the  conditions  and  supix)sed 
Tiolations  of  law  in  certain  workshops.  Frequently  the  matter  of  complaint  did 
not  come  under  the  law;  was  a  x>ersonal  contest  bt»tween  employer  and  employed 
relative  to  a  question  of  wages  or  some  other  i)ersonal  matter.  However,  I  gen- 
erally went  to  that  factory  or  workshop  even  though  I  had  no  law  to  enforce  in 
the  particular  point  at  issue.  I  receiv^  from  a  young  lady  a  distressed  note  say- 
ing that  she  thought  the  women  in  a  restaurant  were  ha\niig  their  health  injured 
by  carrying  out  trays  very  heavily  loaded.  There  schemed  to  be  no  possible  con- 
struction of  the  law  that  could  be  applied;  but  while  inspecting  the  restaurant  I 
said  to  the  employer,  who  seemed  a  very  generous  man,  *' Are  yon  sure  that  you  do 
not  overtax  these  girh?  in  lifting  heavy  weights,  trays,  etc.?"  He  said,  "If  I  do 
I  do  not  want  to,"  and  he  immediately  called  the  woman  at  the  head  of  the  depart- 
ment and  asked  if  she  knew  how  heavy  the  trays  were,  and  immediately  had  it 
remedied.  There,  you  see,  an  inspector  could  remedy  a  matter  which  the  law 
could  not  by  any  possibility  touch.  And  I  give  it  also  as  an  instance  of  the  dis- 
position of  a  majority  of  employers.  I  have  had  many  employers  say  to  me, 
after  making  an  insi)ection,  **  If  there  is  anything  I  can  do  to  benefit  still  more 
the  men  and  women  in  my  employ  I  should  be  glad  to  have  you  tell  me."  I  have 
also  seen  the  contrary  spirit  shown,  but  it  was  the  exception. 

Q.  Do  yon  think  there  would  be  far  less  trouble  between  employer  and  employee 
if  there  was  a  better  understanding  of  the  conditions  .in  which  industry  is  ccm- 
ducted? — ^A.  Yes;  I  think  it  would  be  so. 

Q,  Do  you  believe  that  a  great  deal  of  the  friction  that  comes  is  unnecessary? — 
A-  A  great  deal  is;  there  is  a  latent  suspicion  in  the  mind  of  both  employ (»r  and 
employed  that  their  relations  are  not  identical.  One  is  afraid  of  the  other;  one 
thinks  the  other  is  getting  a  little  more  than  he  ought  to  have,  while  the  other  is 
afraid  he  is  going  to  have  more  asked  of  him  than  should  \ye. 

9.  What  ao  you  think  about  the  proper  workday  for  women? — A.  I  think  it 
is  inevitable  that  it  should  be  reduced  in  time,  though  a  great  deal  can  l)e  said 
on  the  side  of  the  great  manufacturing  concerns,  that  have  enormous  plants  which 
will  stand  idle.  On  the  workers'  side  the  claim  is  that,  while  the  employer  gets 
the  advantage  of  increased  power  of  production  in  the  greater  power  of  modern, 
machinery,  the  laborer  gets  none  unless  by  a  shorter  day.  Mrs.  Robertson  tells 
me  that  when  she  was  a  girl,  to  run  one  or  two  looms  was  as  much  as  any  woman 
would  have  tried.  Now,  in  some  instances,  there  are  women  running  nine  looms, 
and  the  looms  have  more  than  doubled  or  trebled  their  speed.  This  means  more 
work  and  harder  work.  It  is  also  claimed  that  a  shorter  day  would  not  lessen  pro- 
duction even  in  hand  work.  Perhaps  you  would  be  interested  in  the  experiment 
of  a  gentleman  who  had  an  establishment  in  Fitchburg  where  were  made  the  balls 
used  in  bicycle  bearings.  When  he  first  took  charge  of  the  establishment  they 
were  running  ten  hours  a  day,  with  the  exception  of  Saturday,  when  they  ran 
eight,  making  fifty-eight  hours  a  week.  Women  were  emplo^'ed  in  inspecting  the 
l>alLs.  They  do  this  by  touch,  which  becomes  very  perfect  in  time  and  sensitive 
to  the  least  imperfection;  the  balls  are  dropped  into  boxes,  the  perfect  balls  into 
one  box  and  the  imperfect  ones  into  others,  graded  according  to  the  imperfection. 
In  the  afternoon  the  work  done  by  one  woman  in  the  morning  is  in.spected  by 
another,  and  thus  there  is  a  double  inspection.  He  became  persuaded  that  there 
was  a  certain  strain  in  this  work  on  the  eyes,  the  fingers,  and  the  attention,  and 
finally  he  made  up  his  mind  that  shorter  hours  would  be  better  for  the  women  and 
would  not  lessen  the  amount  of  work  done — it  would  be  better  for  their  health 
and  quite  as  well  for  the  business.  Accordingly  he  directed  the  women's  depart- 
ment to  be  run  but  nine  hours  a  day.  At  first  the  women  were  very  much  distressed. 
As  they  were  paid  by  the  number  of  thousands  of  balls  inspected,  they  thought  it 
would  permit  them  to  earn  less  money;  but  they  soon  found  that  they  did  just  as 
many  balls  in  the  nine  hours  as  they  had  heretofore  done  in  the  ten;  and  they  had 
besides  ten  minutes'  vacation  in  the  middle  of  the  morning  session  and  in  the  after- 
n(x»n.  Later,  the  time  was  shortened  to  eight  hours  and  a  half.  There  was  not 
so  much  objection  as  at  first,  because  they  began  to  see  what  the  r)bject  was,  and 
they  soon  found  they  did  just  as  much  in  eight  and  a  half  as  in  nine.  At  last 
accounts  the  time  had  been  shortened  to  eight  hours,  and  it  was  believed  it  could 
be  cut  down  to  seven  and  one-half. 
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Q.  (By  Mr.  Conoeb.)  Is  it  your  opinion  that  the  hours  of  labor  should  be 
redaced  by  law?— A.  That  is  quite  another  matter.  What  I  wanted  to  show  was 
that  the  trend  of  intelligent  business  management  is  to  the  conclusion  that  when 
a  person  who  is  doin^  the  work  has  less  strain  upon  him,  he  will  get  out  more 
work  up  to  a  certain  limit,  in  less  time;  and  where  the  work  is  done  by  the  piece 
it  is  done  with  less  dawdling  and  more  diligence,  nor  is  it  so  hard  to  work  with 
that  severe  attention  for  less  time  as  it  is  to  work  longer  hours  with  less  atten- 
tion. We  may  find  that  it  is  desirable  in  time  to  do  by  law  what  a  few  persons 
are  doing  voluntarily.  It  is  in  that  way  that  the  original  ten-hour  law  was  tried 
tentatively  in  England;  a  few  manufacturers  tested  the  matter  in  their  own  fac- 
tories and  found  that  their  i)eople  could  do  as  much  in  ten  hours  as  they  there- 
tofore had  been  doing  in  twelve  and  thirteen;  that  made  the  law  seem  reasonable. 
I  think  such  experiments  are  going  on  all  over  the  United  States,  and  especially 
in  Massachusetts,  and  it  may  make  it  apparent  that  an  eight-hour  day  is  as  good 
for  the  employer  and  much  better  for  tne  employee  as  the  present  ten-hour  day, 
since  it  is  also  apparent  that  machinery  has  much  increased  its  productive 
power. 

Q.  (By  Mr.  Smyth.)  Have  you  noticed  that  the  Northup  loom  relieves  the 
condition  of  the  weaver? — ^A.  Yes;  in  avoiding  the  sucking  of  the  thread. 

( In  answer  to  a  question  concerning  evening  schools. )  Teachers  in  the  evening 
schools  are  required  to  have  the  same  grade  certificate  as  those  who  teach  in 
the  day  schools.  No  man  or  woman  can  De  appointed  to  a  teaching  office  in  the 
evening  schools  who  does  not  -poeseas  the  certincate  of  a  certain  jgrade  from  the 
school  supervisors,  and  that  grade  is  the  same  as  the  day  school.  The  authorities 
prefer  not  to  have  the  same  teachers  that  teach  in  the  daytime. 

Q.  I  8upix>se  those  schools,  while  composed  of  adults  chiefly,  have  a  great  many 
in  the  primary  departments?— A.  Yes. 

Q.  Does  the  curriculum  have  to  be  graded  to  the  intelligence  of  the  people? — 
A.  Yes;  the  courses  of  study  cover  tne  studies  of  the  primary,  grammar,  and 
high  schools,  though  the  latter  are  not  quite  as  full.    But  it  is  permitted  to  the 

I  mini  to  choose  his  studies,  provided  he  chooses  enough  to  keep  him  occupied  at 
east  two  nights  a  week.  When  he  has  done  a  certain  amount  of  work  he 
receives  a  ceraficate  for  that.  Completing  thus  six  subjects  he  may  be  advanced 
to  a  higher  grade.  The  hi^h  school,  though  not  requiring  exactly  the  same  as 
the  day  schools  of  that  grade,  yet  give  a  high  course  of  study,  including  algebra, 
geometry,  French,  German,  physiology  and  hygiene,  bookkeeping,  and  phonog- 
raphy, with  English  composition,  higher  arithmetic,  and  history.  There  are  also 
special  evening  drawing  schools,  where  designing,  free-hand  and  mechanical 
drawing  are  taught. 

Q.  Are  they  optional? — A.  The  studies  are  all  optional.  A  boy  who  wants  em- 
ployment as  a  corresi)ondent  in  some  business  house  and  needs  to  work  up  his 
French  can  do  so,  or  another  can  fit  himself  in  Spanish  or  G^erman,  and  choose 
accordingly.  Here  will  be  one  who  is  getting  r^idy  for  college  while  he  is  at 
work  during  the  day.  A  number  do  this,  supporting  themselves  in  the  meantime 
by  their  work. 

Q.  How  are  those  teachers  paid? — A.  They  are  paid  by  the  night,  at  the  rate  of 
about  $5  for  the  men  teachers,  and  $2  to  women. 

Q.  What  is  the  number  of  pupils? — A.  About  5,000  are  in  the  evening  schools, 
while  in  the  day  schools  there  are  83,000  and  over.  The  evening  drawing  schools 
have  between  five  and  six  hundred  pupils. 

Q.  Do  these  teachers  pursue  their  work  in  the  day? — A.  A  number  of  them  are 
pursuing  a  law  course  in  Harvard;  some  are  teachers  in  other  places  than  Boston; 
many  are  students  in  medical  and  other  schools;  but  all  must  have  the  teachers' 
certificates  from  the  supervisors  of  Boston. 

Q.  (By  Mr.  Ratchford.)  Have  you  found  the  displacement  of  male  by  female 
labor  greater  than  the  displacement  of  female  labor  from  its  former  avocations 
by  that  of  male  employees? — ^A.  Historically,  I  should  say  the  men  have  taken 
women's  work  away  from  them,  if  we  look  at  it  from  tne  long  line  of  history. 
Women  were  once  the  weavers  and  spinners  and  textile  workers  entirely,  besides 
being  dispensers  of  medicine  and  doing  many  other  kinds  of  work  now  almost 
monopolized  by  men. 

Q.  Is  it  also  true  that  in  the  laundries  and  bake  shops,  hotels,  etc.,  women  have 
largely  been  displaced  by  colored  labor,  Chinese  labor,  etc.? — ^A.  I  think  so. 

Q.  Has  this  caused  large  numbers  of  women  to  be  thrown  upon  the  labor  mar- 
ket?—A.  I  would  not  say  "  thrown  upon  the  labor  market,"  because,  it  seems  to 
me,  as  I  said  a  few  minutes  ago,  they  are  rather  beckoned  into  new  trades.  We 
have  increased  tremendously  the  luxuries  of  living,  and  the  manufacture  of 
articles  of  use  and  luxury — such  things  as  lie  on  tliis  table,  for  instance — our 
grandfathers  knew  nothing  of  them.    They  did  not  have  penracks  or  small  con- 
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veniences  of  this  kind.  The  ntimber  of  **  things  "  one  requires  at  the  present  time 
is  very  great.  All  this  gives  emplo3rment  to  large -numbers  of  women  as  well 
as  men. 

Q.  If  not  **  thrown  upon  the  market,"  have  their  occupations  ceased  to  exist?— 
A.  The  feminine  occupations  in  the  home  have  certainly  c)ianged.  For  instance, 
take  a  family  such  as  I  have  in  my  mind  this  minute — that  of  an  Irishman.  He 
was  a  laborer  with  five  daughters;  once  these  daughters  would  have  l)een  employed 
at  home;  they  would  have  carded,  spun,  and  woven  the  cloth  their  dresses  were 
made  of;  thev  would  have  knit  their  own  stockings  and  made  all  their  own 
apparel;  the  fanoily  would  have  had  to  live,  so  far  as  money  was  concerned,  on 
what  the  father  earned.  Now,  every  one  of  those  girls  is  employed  outside  the 
home.  Though  none  of  them  receive  a  very  high  wage,  the  umted  family  income 
makes  a  very  excellent  sum  for  the  family  to  live  on,  so  that  the  father  does  noth- 
ing. After  the  fashion  of  some  x>eople,  he  sits  in  the  chimnev  comer,  though  he  is 
not  an  old  man.  The  daughters  are  all  intelligent  girls,  who  have  been  through 
the  schools.  They  live  in  much  better  style  than  such  families  did  originally.  I 
do  not  take  the  dismal  view  in  regard  to  the  employment  of  women  that  a  great 
many  do,  for  I  think  of  many  instances  where  it  has  tended  to  the  uplifting  of  the 
fanmy. 

Q.  Are  you  in  83rmx)athy  with  the  condition  of  affairs  that  is  driving  the  young 
woman  out  of  the  hotels,  where  their  labor  is  displaced  by  that  of  males? — A.  I 
have  not  thought  of  that  particularly.  I  think  there  might  be  something  said  on 
both  sides.  Women  likely  to  be  employed  in  hotels  in  domestic  work  must  be 
doing  domestic  work  elsewhere,  and  perhaps  under  better  conditions  than  hotels 
would  afford. 

Q.  What  influence  has  the  introduction  of  labor-saving  machinery  had  on  the 
employment  of  women? — A.  I  think  it  has  given  them  a  vast  field  of  work, 
instead  of  depriving  them  of  work;  that  laundries  have  increased,  and  although 
t^ere  are  men  in  the  laundries,  there  are  a  great  many  women  also.  In  the  laun- 
dries in  the  vicinity  of  Boston,  Worcester,  and  Springfield  there  are  more  women 
employed  than  men,  and  yet  there  has  been  in  laundry  work  perhai>s  the  greatest 
increase  in  labor-saving  machinerv,  with  the  exception  of  shoe  work. 

Q.  Do  you  believe  that  the  machine  is  opening  new  avenues  of  employment? — 
A.  I  do.  • 

Q.  (By  Mr.  C  J.  Harris.)  Do  you  think  that  after  a  boy  who  wishes  to  be  a 
machinist  has  gone  through  the  grammar  school  it  would  be  better  for  him  to  go 
into  the  manual  training  school  or  directly  into  the  machine  shop? — ^A.  B)r  all 
means,  it  would  be  much  better  to  have  the  advantage  of  the  higher  education, 
such  as  our  manual  training  schools  give. 

Q.  As  the  actual  result  or  experience,  do  the  head  men  of  these  shops,  instead 
of  coming  from  those  manual  training  schools,  come  from  the  boys  who  started 
in,  perhaps  at  the  lowest  round  of  the  ladder,  in  such  shop? — A.  I  think  they  do 
at  present,  because  we  have  had  no  manual  training  schools  until  recent  years. 
The  schools  give  the  boys  a  better  chance;  conditions  are  changing  continually, 
demanding  more,  so  that,  unless  we  change,  too,  we  are  going  to  have  a  whole 
nation,  as  it  were,  of  half -educated  working  people,  a  i>easantry,  in  other  words, 
which  I  hope  we  shall  never  have  in  America. 

Q.  Is  it  your  experience  that  a  graduate  of  a  grammar  school  is  a  pretty  well 
educated  person?— A.  Only  in  books,  and  not  in  books  sufficiently  well.  I  think  in 
all  the  lar^e  cities  they  are  introducing  drawing,  designing,  sloyd  work.  ( *  *  Sloyd  " 
is  a  Swedish  word,  indicating  sleight,  cleverness;  a  technical  word  given  to  a  kind 
of  elementary  manual  training,  which  has  been  introduced  into  this  country  from 
Sweden;  the  pupil  works  in  wood  with  a  knife;  and  he  learns  also  the  use  of  the 
elementary  machines,  chisel,  file,  knife,  planing  machine,  and  in  that  way  obtains 
a  certain  hand  and  eye  training.  It  is  pursued  for  educational  purposes,  because 
the  theory  most  accepted  by  those  who  have  moat  right  to  lay  down  the  law  in 
those  cases  is  that  the  training  of  the  brain  depends  upon  the  training  of  the 
hand.) 

Q.  (By  Mr.  Farquhar.)  Is  it  a  fact  that  the  whole  of  manual  training  is  an 
education  of  the  eye? — A.  And  the  hand  and  brain.  The  hand  obeys  the  eye  and 
the  brain  better  than  without  training. 

Q.  (By  Mr.  North.)  Can  you  tell  the  commission  more  about  what  you 
observed  in  the  training  for  the  hand  arts  and  the  crafts  in  Europe? — ^A.  The  French 
Gk)vemment  has  recognized  the  value  of  manual  and  technical  training.  In  nearly 
every  large  provincial  French  town  will  be  found  a  technical  training  school, 
each  city  devoting  it  to  the  art  for  which  they  have  become  famous.  A  city  in 
southern  France  makes  damascened  swords  and  scissors,  and  does  a  kind  of  chased- 
steel  work,  which  gives  them  the  supremacy  of  the  world  in  that  manufacture. 
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Another  city  takes  another  specialty,  and  trains  its  children  for  that.  I  think  all 
who  have  studied  the  subject  deprecate  the  training  in  any  special  trade  until  the 
child  has  reached  a  certain  age,  because  it  tends  to  fix  him  in  that  trade,  and  he 
is  in  the  position  of  a  man  I  once  met;  he  could  make  marble  paper,  but  nothing 
else,  and  marble  x)aper  had  gone  out  of  fashion,  so  that  he  could  not  get  work. 
General  training  which  teaches  a  child  how  to  handle  a  tool  is  better  for  younger 
children. 

Q.  You  do  not  believe  in  trade  schools?— A.  I  do  believe  in  them,  but  I  think 
they  should  follow  the  manual  training  schools. 

Q.  You  think  trade  schools  would  be  a  good  thing?— A.  Yes,  for  adults  and 
those  who  had  passed  first  youth,  who  were,  say,  past  16  at  least;  a  trade  school 
which  would  supply  the  iaea  of  training  in  tne  special  skilled  work,  such  as  I 
was  speakinff  of  a  moment  ago.  The  architects  of  Boston  complain  that  when 
they  want  a  bit  of  fine  carving  or  molding  they  can  not  find  x>eople  here  to  do  it; 
they  must  send  abroad  to  get  French  or  German  workmen,  esx>ecially  French 
workmen,  to  come  over  here  and  do  it;  we  have  not  those  trained  people. 

Q.  Do  you  find  that  trades  unions  are  frequently  opposed  to  the  idea  of  trade 
schools?— A.  I  think  they  are  mistaken  in  the  ground  they  take. 

Q.  What  is  that  ground?— A.  Their  ground  is  that  it  permits  more  people  to 
enter  their  craft,  whatever  it  may  be,  and  compete  for  their  wages. 

Q.  Do  they  think  the  effect  would  be  to  reduce  wages? — ^A.  Yes,  whereas  this 
has  not  been  the  effect.  On  the  contrary,  you  will  find  that  in  France  wages  have 
increased,  as  they  have  in  our  own  country,  as  skill  has  increased.  I  think,  more- 
over, they  make  another  error  in  that  matter,  and  that  is  they  tend  to  lower  the 
character  of  their  own  trade  instead  of  raising  it. 

Q.  Personally,  you  distinctively  believe  in  trades  unionism?— A.  I  do.  As  I 
stated  a  moment  ago,  the  faults  sought  to  be  remedied  were  almost  entirely 
among  the  textile  factories  when  factory  laws  were  first  established,  especisdly  in 
England,  and  afterwards  in  Massachusetts.  Those  faults  have  perhaps  prevailed 
more  in  what  we  call  the  sweat  shops,  though  I  dislike  to  use  that  term,  because 
sweating  does  not  refer  to  the  shop;  it  refers  to  the  relation  of  wages  to  the 
amount  produced;  but  1  notice  there  is  a  sort  of  cant  which  calls  every  snop  where 
clothing  is  made  a  sweat  shop.  It  may  not  be  a  sweat  shop  at  all,  because  the 
employer  may  not  be  sweating  the  employed,  ^o  far  as  wages  are  concerned;  the 
faults  nave  arisen  from  the  kind  of  people  that  have  been  largely  employed.  The 
Russian  Jew  is  often  a  very  dirty  man.  but  he  is  a  thrifty  man  ana  he  is  a  very  good 
workman;  they  are  largely  tailors.  The  Jews  and  the  Poles,  within  a  very  few 
years,  have  been  largely  the  persons  who  were  employed  in  making  men*s-  ready- 
made  clothing,  and  women's,  too,  for  that  matter.  They  have  been  willing  to  do 
it  under  conditions  that  were  inimical  to  health.  Of  coursjB  public  attention  had 
to  be  called  to  that  fact — too  many  persons  employed  in  one  room — no  proper 
sanitary  conditions.  The  people  eat  their  lunch  in  the  workroom;  they  throw  the 
remains  of  the  lunch  on  the  floor;  instead  of  being  swept  up  it  is  pushed  under 
the  piles  of  clothing;  it  lies  there  and  decays  with  the  refuse  and  sweepings.  Of 
course  that  makes  a  very  bad  condition  of  affairs.  They  have  been  very  willing 
to  employ  children  under  age  if  they  could  do  so.  !Now,  that  we  have  such 
stringent  laws  against  home  work,  they  are  no  longer  permitted  to  do  this  work 
in  their  own  homes,  by  which  for  a  long  time  they  saved  the  rent  of  a  shop. 

Q.  We  have  had  testimony  to  the  effect  that  the  sweating  system  has  been  got 
ttnaer  control  in  the  city  of  Boston.  Is  that  your  opinion? — ^A.  All  those  sanitary 
conditions  of  which  I  spoke  have  been  ^ot  under  control.  But  the  sweating  is 
another  matter;  the  evil  sanitary  conditions  are  obliterated;  home  workers  are 
not  permitted  except  as  I  explained  to  you,  under  the  license  provision,  and  are 
visited  by  the  inspector  as  though  they  were  workshops. 

Q,  It  has  been  stated  that  by  doing  away  with  the  sweating  system  the  clothing 
trade  of  Boston  has  practically  been  driven  elsewhere.  Is  that  your  observation?— 
A.  Yes,  probably. 

Q.  Has  sweating  been  abolished  in  Boston?— A.  I  do  not  know.  I  do  not  know 
whether  some  work  is  not  done  under  contract  as  before,  and  therefore  sweated. 
What  I  mean  to  say  is  that  the  unsanitary  conditions  are  obliterated;  that  chil- 
dren under  age  are  not  working,  and  that  the  workshops  are  kept  clean  and  stand 
on  a  plane  ynth  the  other  workshops,  but  I  do  not  know  as  to  the  system  of 
contracts. 

Q.  Do  you  mean  that  all  that  is  possible  and  sweating  may  still  go  on? — ^A. 
Yes,  so  far  as  wages  are  concerned.  I  think,  too,  that  our  law  has  abolished  the 
home  workshop.    That  is  a  very  important  thing. 

Q.  (By  Mr.  Farquhar.  )  Do  you  mean  the  dwelling  house  used  as  a  shop  for 
all  the  family,  without  an  outsider  being  employed  in  the  family?— A.  We  do  not 
call  it  a  workshop  if  the  family  is  alone. 
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Q.  Yon  have  no  regulation  against  that? — ^A.  Yes,  we  require  the  home  worker 
to  De  licensed  and  inspected  and  visited.  We  do  not  allow  them  to  bring  in  one 
outsider;  such  an  arrangement  does  not  take  away  the  work  from  poor  widows 
and  single  women;  they  can  still  continue  to  do  their  work  at  home  under  inspec- 
tion; yet  we  have  removed  the  evil  sanitary  conditions,  and  the  employment  of 
children  illegally,  which  prevailed  before.  The  change  for  the  better  may  also 
be  owing  to*an  improvement  in  the  class  of  people  who  do  the  work.  When  they 
had  newly  arrived  and  did  not  understand  English  they  did  not  know  how  to 
defend  themselves  from  the  exactions  of  unjust  employers.  But  gradually,  as 
they  learn  English,  and  become  used  to  American  conditions  they  can  mot  be 
treated  that  way;  and  they  have  formed  unions,  very  strong  unions,  the  Garment 
Workers'  Association  and  others,  which  has  helped  them  verv  much;  so  I  think 
Mr.  Wade  is  right  in  saying  that  sweat  shops  have  been  abolished. 

Q.  (By  Mr.  North. ^  Do  all  of  these  sweat-shop  evils  seem  to  be  connected 
with  the  class  of  immigration?— A.  Somewhat. 

O.  (B^  Mr.  Farquhab.)  Do  the  foreign  and  native  population  of  Massachu- 
setts assimilato,  or  are  the  foreigners  colonized,  retaining  their  customs,  habits,  and 
langu^e?— A.  In  some  parts  of  the  city  it  is  largely  colonies  of  different  religions 
and  cUnerent  nationalities,  but  they  are  assimilating;  the  public  school  accom- 
plish that  more  than  any  other  agency;  the  little  Hebrew  ooy  sits  in  school  by 
the  Italian  boy;  they  both  sit  by  the  Irish  boy,  and  in  turn  associate  with  the 
Yankee  boy.  Each  learns  to  trust  the  other;  all  learn  the  English  language,  and 
they  learn  to  sinjg^  *' America  "  together. 

(^.  (By  Mr.  North.)  Have  you  hopes  for  the  coming  generation?— A.  I  feel 
quite  sure  of  it. 

Q.  Is  there  a  large  foreign  population  in  Boston?— A.  Thirty-four  thousand 
Italians;  more  Italians  than  we  nad  American  population  at  the  close  of  the  Kevo- 
lutionary  war.    We  have  275,000  Irish  population. 

Q.  (By  Mr.  Smyth.)  Have  you  a  great  many  Greeks  among  your  cotton-mill 
ox)eratives? — A.  We  have  some  Greeks  and  Syrians. 

Q.  (By  Mr.  Farquhar.)  Is  the  foreign-born  XK)pulation  in  Boston  greater  than 
the  native?— A.  Much  larger;  the  original  Yankee  population  which  made  Boston 
is  very  much  smaller  than  the  foreign  and  that  of  foreign  parentage. 

Q.  (By  Mr.  Conger.)  Does  attendance  upon  a  paroclual  school  where  a  foreign 
language  is  taught  satisfy  the  conditions  of  the  law,  or  is  attendance  upon  a  school 
where  only  English  is  taught  necessary? — A.  I  do  not  know  of  a  parochial  school 
which  teaches  exclusively  a  foreign  language.  I  do  not  think  a  child  could  receive 
a  school  certificate  which  permits  it  to  work  without  the  assurance  that  it  had 
been  educated  in  English;  but  I  do  not  think  there  is  any  trouble  about  that, 
because  I  do  not  think  we  have  a  parochial  school  that  does  not  base  the  whole 
course,  as  nearly  as  possible,  upon  the  public-school  course.  We  have  no  trouble 
in  that  respect.  The  child  coming  from  the  parochial  school,  who  brings  from  the 
head  of  the  parochial  school  a  certificate  that  he  has  passed  certain  examinations, 
would  receive  the  certificate  as  a  child  coming  from  the  public  school  would.  It 
is  a  requirement  of  law  that  the  children's  education  should  be  in  English.  You 
have  trouble  with  the  teaching  of  German  in  Michigan.  We  have  no  such  problem 
in  Massachusetts. 

Q.  (By  Mr.  Smyth.)  What  is  your  penalty  in  Massachusetts  if  a  parent  refuses 
to  send  his  child  to  scnool? — A.  It  is  |lOO  maximum  fine  for  an  employer  and  $20 
for  a  parent  violating  the  law.  Parents  are  proceeded  against  by  the  school  com- 
mittee, but  not  by  the  factory  insx>ector8.  The  factory  inspectors  proceed  against 
the  employer. 

Q.  (By  Mr.  Gardner.)  In  case  of  inability  to  pay  the  fine,  what  is  the  remedy  ? — 
A.  In  tnat  case  it  would  be  imprisonment,  I  thmk. 

(J.  (By  Mr.  North.)  Is  socialism  increasing  among  the  working  people? — A.  I 
think  not  to  any  great  extent.  The  majority  of  them  are  quite  indifferent.  I 
think  the  majority  of  working  x>eople,  as  far  as  1  have  observed  them,  are  satisfied 
with  our  present  form  of  civil  order.  They  feel  that  they  can  work  out  their  own 
lot  in  life  under  the  existing  social  system. 

Q.  Does  your  experience  with  the  labor  leaders  lead  you  to  believe  that,  as  a 
rule,  they  are  very  intelligent  and  high-minded  men  ? — A.  Very  intelligent  men. 

Q.  You  think  that  is  true  of  the  labor  leaders  in  Boston — ^Mr.  Loyd  and  Mr. 
McNeill? — ^A.  Yes;  I  think  it  fair  to  say  that  there  is  great  danger  of  a  labor 
leader  becoming  merely  a  talker  about  laoor. 

Q.  (By  Mr.  Kennedy.)  Has  it  been  your  observation  that  factory-insx)ection 
and  other  laws  which  have  benefited  the  women  and  children  in  Massachusetts, 
as  well  as  the  men,  have  come  largely  from  the  movement  of  organized  labor? — 
A.  I  think  of  late  years  th^  labor  organizations  have  more  and  more  called  the 
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attention  of  the  legif  Utures  to  certain  evils,  but  the  original  movement  came 
entirely  ontside  of  the  labor  movement.  The  first  movement  in  Massachnsetts 
came  from  three  members  who  were  not  connected  with  the  labor  movement — ^the 
commission  appointed  by  the  leg^ature  to  inonire  into  the  conditions  of  labor; 
so  in  England  the  first  commission,  in  1804,  was  oefore  the  rise  of  the  labor  organ- 
izations; it  came  entirelv  from  the  highest  class  in  England.  All  the  first  move- 
ments came  that  way.  Trades  nnions  followed  the  bettered  conditions  of  the  work- 
ing people .  In  the  United  States  the  conditions  have  been  different.  The  moment 
a  workmgman  becomes  an  American  he  either  is  or  can  become  a  voter,  and  can 
not  be  ranked  with  the  foreign  laborer.  Recent  changes  have  made  the  condition 
of  the  English  laborer  more  like  that  of  the  American.  Until  now  he  has  been 
depending  nx)on  the  initiative  of  the  upper  classes.  Now  he  has  his  own  repre- 
sentatives in  Parliament.  The  first  factory  inspectors'  reports  in  England  con- 
tinually called  the  attention  of  the  public  to  and  asked  for  parliamentary  inauiry 
into  the  condition  of  certain  factories  and  certain  kinds  of  emplo3rment.  I  have 
read  every  factory  inspectors'  report  of  England  from  1834  down;  that  was  the 
year  they  were  first  employed.  It  is  like  a  panorama  passing  before  the  view. 
The  working  people  were  almost  too  far  down  at  first  to  be  legislated  upon;  no 
more  than  cats  or  dogs,  so  far  were  they  below  public  notice  of  legislation.  The 
conditions  have  been  immensely  relieved  in  England,  and  the  full  status  of  the 
workingman  has  been  altered  by  the  ameliorations  brought  in  by  the  factory  law. 
I  do  not  attribute  so  much  to  the  unions  in  former  years,  though  now  it  is  quito 
evident  that  the  labor  unions  are  more  sensitive  to  the  conditions  than  outsiders 
could  be  for  which  they  seek  redress.    But  the  movement  began  outside  of  them. 

Q.  I  referred  particularly  to  the  recent  inspection  laws,  like  those  in  Massachu- 
setts?— A.  I  think  that  is  true  in  recent  years.  I  think  the  original  investigation 
which  called  out  the  first  factory  law  in  Massachusetts  began  quite  outside  of  the 
labor  unions. 

Q.  (By  Mr.  Smyth.)  Did  it  begin  among  employers  of  labor  or  literary  men? — 
A.  I  should  say  men  acting  merely  as  good  citizens.  I  believe  Mr.  Rogers,  the 
member  of  the  legislature  who  early  moved  in  labor  legislation,  was  an  employer. 

Q.  Was  it  a  voluntary  concession  of  the  employer  of  labor?— A.  It  has  that 
appearance. 

Q.  Do  you  think  the  history  of  the  amelioration  of  the  conditions  of  the  labor- 
ing classes  in  England  and  in  this  country  shows  voluntary  concessions  from 
the  capitalistic  classes? — ^A.  I  think  it  was  so  originally. 

(^.  (By  Mr.  Kennedy.)  Is  it  a  fact  that  a  movement  in  favor  of  municipal 
sociahsm  is  growing  in  Massachusetts? — A.  If  you  give  it  that  name,  it  is  simply 
a  new  view  of  and  an  increase  of  the  powers  of  the  municipality;  certainly  not 
the  technical  socialism.  I  think  Mayor  Quincy  has  introduced  as  many  new 
phases  of  municipal  x)Ower  as  any  mayor  in  Massachusetts,  but  I  do  not  think  he 
would  call  himself  a  socialist. 


Washington,  D.  C,  March  7,  J899, 
TESTIMOHT  OF  ME.  EUFQS  E.  WADE, 

Chief  of  District  Police,  Massachusetts, 

The  commission  met  at  10  a.  m.,  March  7,  1899,  Vice-Chairman  Phillips  pre- 
siding. Mr.  Rufus  R.  Wade,  chief  of  district  police  (administrator  of  industrial 
laws),  of  Massachusetts,  appeared  and  testifiea. 

Mr.  Wade,  My  appearance  here  is  not  from  the  standpoint  of  a  manufacturer; 
it  is  not  from  the  standpoint  of  a  laborer;  it  comes  from  observation  and  experi- 
ence of  the  labor  and  industrial  laws  of  Massachusetts,  which  during  the  last 
twenty  years  I  have  administered.  The  word  **  police  "  in  my  title  is  a  misnomer. 
It  came  down  so  in  the  history  of  Massachusetts  laws,  and  we  were  designated 
**  police."  The  principal  and  important  part  of  my  duty  is  the  administration  of 
the  labor  and  industrial  laws.  To  fully  realize  the  benefits  which  the  operatives 
have  derived  from  labor  and  industrial  laws  one  should  know  something  of  the 
condition  in  which  they  existed  before  the  first  labor  laws  were  enacted  in  1874. 

Q.  (By  Mr.  North).  Were  yon  the  first  to  fill  the  office  you  now  occupy  in  the 
State  of  Massachusetts? — A.  There  was  an  officer  in  the  old  department,  but  the 
law  was  so  defective  that  it  was  inoperative  and  amounted  to  nothing  until  some 
amendments  were  made  in  the  fall  of  1879.    I  then  became  head  of  the  depart- 
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ment.  It  is  a  very  large  department  in  Masaachnsetts.  It  is  divided  into  dis- 
tricts, and  there  are  inspectors  of  factories  and  public  buildings  who  perform 
their  regnlar  duties  every  day.  When  I  took  charge  of  the  department  and  inves- 
Hgated  the  condition  of  factory  life,  I  found  little  children  ranging  from  11  to  8 
years  old  at  work,  some  of  them  performing  men's  work  in  factories.  I  found 
that  the  hours  were  from  14  to  11  a  day.  From  14  it  ^ot  down  by  general  agree- 
ment to  11  hours — 66  hours  a  week.  I  found  the  ventilation  and  sanitary  condi- 
tions poor,  the  shops,  as  a  general  thing,  uncleanly,  and  reasonable  comforts  which 
our  wage  earners  should  receive  were  not  there.  There  were  some  exceptions. 
Lowell  factories  were  exceptions.  Fall  River  and  other  large  manufacturing 
centers  were  in  the  condition  I  have  described.  The  law  was  defective,  inasmuch 
as  it  provided  that  we  must  prove  violations  to  be  "  willful."  That  could  not  be 
done.  The  word  **  willful "  was  stricken  out  in #679.  Yet  it  was  defective  from 
the  fact  that  we  had  to  watch  a  mill  from  Monday  morning  till  the  closing  moment 
of  Saturday  to  see  that  they  did  not  work  more  than  60  hours  a  week;  and  of 
course  you  know  that  there  are  so  many  opportunities  for  failure  that  it  did  not 
amount  to  anything  until  another  amendment  was  adopted,  which  required  that 
there  should  be  a  tune  table  put  up,  which  stated  every  day's  work,  tne  time  of 
commencement  and  the  time  of  stopping.  After  that  the  law  worked  very  satis- 
factorily. When  I  first  took  charge  I  found  a  most  formidable  resistance  to  the 
chsmge  of  the  hours  of  labor.  It  was  very  bitter.  It  was  very  discouraging  work 
to  get  manufacturers  to  obey  that  law.  But  we  went  slowly  and  fairly  in  the 
discharge  of  our  duties,  until  to-day  there  is  no  friction,  no  opposition.  The  man- 
ufacturers all  over  the  State — and  I  state  this  with  a  great  deal  of  confidence — 
willingly  and  cheerfully  comply  with  the  large  number  of  labor  and  industrial 
laws  in  massachusetts,  of  which  we  have  over  thirty. 

Q.  In  what  year  was  the  first  law  fixing  the  hours  of  labor  in  Massachusetts 
passed?— A.  In  1874. 


Q.  That  was  the  ten-hour  law? — A.  Ten-hour  law;  yes. 


Can  you  enumerate  some  of  the  causes  of  strikes m  Massachusetts? — A.  They 
have  generally  been  caused  by  the  reduction  of  wages,  as  in  the  last  one  in  Marl- 
boro, which  was  the  most  bitter  one. 

Q.  Have  there  been  a  good  many  strikes  in  Massachusetts?— A.  The  first  strike 
occurred  in  the  fall  of  1879,  in  Fall  River.  That  was  a  general  strike,  which  was 
marked  by  many  acts  of  violence.  I  was  in  Fall  River  some  twelve  or  thirteen 
weeks  with  my  force,  and  had  an  opportunity  to  see  the  effects  of  the  strike,  which 
was  fuUy  developed  there.  There  was  very  much  bitterness  and  ugliness  on  the 
part  of  the  strikers,  and  in  every  way  they  could  they  prevented  others  from 
going  to  work.  After  a  while  the  manufacturers  boarded  the  oi>eratives  in  their 
mills;  the  oneratives  slept  in  their  mills.  Their  meals  were  carried  to  the  mills, 
and  they  dia  not  dar6  venture  outside  of  the  fences.  That  lasted,  I  should  think, 
twelve  or  thirteen  weeks,  until  I  gave  notice,  through  the  papers  and  in  other 
ways,  that  on  a  certain  day  they  should  come  out.  One  of  my  officers  opened  a 
bounding  house  in  Fall  River,  and  at  a  given  time  on  a  certain  day  they  came  out 
and  they  went  to  the  boarding  house,  and  we  escorted  them  forward  and  back- 
ward. Some  two  or  tlu-ee  days  after  that  the  strike 'failed,  faded  away,  and  they 
went  to  work  after  a  wlule  at  the  reduced  prices. 

Q.  (By  Mr.  Farquhar.)  Where  did  the  people  come  from  who  took  the  places 
of  these  strikers?— -A.  A  g^reat  many  came  from  Canada  and  from  other  portions 
of  the  manufacturing  districts.  Of  course  they  did  not  have  their  full  number. 
They  were  ham]^red  a  g^ood  deal.  Another  strike  I  had  something  to  do  with  was 
the  great  strike  m  Millville — ^the  largest  rubber  factory  in  the  State.  They  had 
Rhode  Islanders  to  help  them  then  in  addition  to  their  own  strikers,  and  that  lasted 
some  eight  weeks,  I  believe.    That  was  very  bitter. 

Q.  (m*  Mr.  North.)  Were  there  any  acts  of  violence?— A.  Yes.  Many  of  my 
officers  had  very  narrow  escapes.  That  finally  faded  out  as  all  these  strikes  do. 
There  hare  been  c^^uite  a  large  number  of  minor  strikes  in  the  shoe  district  and 
the  textile  industries  that  were  soon  squelched.  But  the  strike  in  Marlboro  to-day 
iiB  now  in  its  seventeenth  week. 

Q.  Is  that  a  shoe  district?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Doyouknowthemeritsof  thatcase?- A.  It  is  a  contest 
between  free  8hox>s  and  union  labor.  There  is  no  question  as  to  wages  or  hours 
of  labor.  It  is  simply  whether  the  manufacturers  shall  have  the  privilege  of 
hiring  help  themselves. 

Q.  (By  Mr.  C.J.  Harris.)  Has  there  been  any  violence  there?— A.  Not  any  to 
speak  of.  I  think  in  the  later  years  the  acts  of  violence  have  been  eliminated. 
Under  the  conservative  leadership  of  the  heads  of  labor  unions,  there  is  not  so 
much  violence. 
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Q.  (By  Mr.  North.)  Is  it  true  that  they  have  been  working  in  these  small 
towns  because  there  was  not  American  labor  to  do  the  work? — A.  I  think  that  is 
one  of  the  primary  causes. 

Q.  (By  Mr.  Stimson.)  Is  it  true  that  one  reason  for  Canadian  labor  in  New 
England  mills  is  that  it  has  a  flexibility  of  supply  in  a  very  curious  way;  that  the 
French  Canadians  live  on  farms  at  home  very  cheaply  in  bad  years,  and  in  good 
years  they  work  as  long  as  there  is  a  demand  for  their  labor? — A.  Like  Arabs, 
they  take  up  their  tents  and  go  back  and  forth. 

Q.  (By  Mr.  Farquhar.)  Is  it  a  fact  that  in  the  establishment  of  the  Southern 
mills  those  who  had  been  bom  and  raised  in  Massachusetts  went  into  the  South? — 
A.  That  is  true;  but  in  all  these  manufacturing  centers  there  is  a  schedule  of 
wages  which  affects  not  only  the  Irish  and  Americans,  but  affects  the  Canadians 
equally.  If  they  are  good  weavers  they  get  the  same  price  per  cut  as  anybody  else 
would — ^the  fixed  price;  and  also  in  the  day  labor.  I  do  not  thiuj^,  as  a  general 
thing,  they  come  in  and  cut  under  the  fixed  prices  which  are  established  by  manu- 
facturers. 

^Q.  In  case  of  strikes  are  the  French  Canadians  usually  the  people  who  supplant 
tfie  others? — A.  Yes. 

Q.  Have  many  strikes  been  won  on  the  part  of  the  employers  simply  by  the 
substitution  of  French  Canadian  labor?:— A.  i  do  not  remember  more  tnan  one  or 
two  instances  where  strikes  have  been  successful  in  Massachusetts. 

Q.  (By  Mr.  North.)  Large  strikes? — A.  Large  strikes. 

Q.  How  does  the  weekly  payment  law  operate  in  Massachusetts?— A.  The 
weekly  payment  la  w  is  a  success  in  Massachusetts.  It  was  passed  some  few  years 
ago  and  all  our  large  corporations  pay  weekly,  and  the  law  has  been  improved  so 
as  to  apply  to  persons  and  farmers  as  well.  There  is  no  trouble  about  that. 
There  were  one  or  two  occasions  where  prosecutions  were  made  and  carried  up  to 
the  supreme  court,  but  were  thrown  out  owing  to  defects  in  the  indictments. 

Q.  Do  you  know  of  any  opposition  to  it  on  the  part  of  the  operatives?— A.  No 
opposition  that  I  know  of. 

Q.  Either  class — employers  or  employees? — ^A.  None  at  all;  the  only  difficulty  I 
had  was  with  the  Ola  Colony  Corporation.  They  did  not  pay  weekly  because 
they  had  so  many  miles  of  travel,  but  they  finally  acquiesced,  and  there  is  no 
trouble  now.  They  had  to  go  many  hundreds  of  miles  in  order  to  pay  one  or  two 
eijaployees. 

Q.  I  will  pass  to  No.  17—"  Store  orders  and  payment  in  kind."  Are  payments 
in  store  orders  forbidden  in  Massachusetts? — A.  I  do  not  think  there  is  any  law. 
It  is  not  generally  practiced. 

Q.  Has  it  worked  itself  out  without  need  of  a  law? — A.  Without  legislation. 

Q.  You  never  hear  any  complaints? — A.  None  at  alL 

Q.  Are  there  complaints  about  factory  tenements? — ^A.  No  complaints  come 
from  that  source. 

Q.  Is  there  no  law  regulating  factory  tenements  in  Massachusetts? — A.  No; 
only  so  far  as  the  building  shall  be  safe  and  have  means  of  egress  in  case  of  fire. 

Q.  That  is  factories,  not  tenements? — A.  Not  tenements. 

Q.  Is  there  no  need  for  such  a  law? — A.  I  would  not  want  to  say  that.  . 

Q.  (By  Mr.  Ratchford.)  Is  it  optional  with  the  employees  whether  they  trade 
in  stores  in  which  their  employers  are  interested  in  Massachusetts? — ^A.  There 
have  been  in  Mafisachusetts  stores  where  it  was  expected  the  operatives  would 
purchase,  but  they  have  gradually  gone  out  of  existence. 

Q.  Where  stores  are  operated  directly  by  the  employers,  or  operated  through 
parties  at  the  direction  of  the  employers,  are  the  wages  of  the  employees  who  trade 
m  them  deducted  to  pay  their  bills? — ^A.  I  should  say  they  were. 

Q.  (By  Mr.  North.  )  Is  there  anything  compulsory  about  it? — A.  Nothing  com- 
pulsory. 

Q.  *'  Fines  and  penalties  " — ^will  you  tell  the  commission  your  experience  in  that 
matter? — ^A.  That  is  the  matter  of  imperfect  weaving  and  it  has  been  an  open  con- 
tention. It  is  not  a  matter  that  comes  under  my  jurisdiction;  that  is  left,  as  you 
see  by  the  law,  with  the  operator  and  with  the  manufacturer  to  decide;  I  have 
not  had  any  case  brought  tome  to  deal  with;  they  have  always  dealt  with  it  them- 
selves.   1  never  thou^t  it  came  within  my  province  to  meddle  with  it. 

Q.  You  have  nothing  to  do  with  the  ^ministration  of  that  law?— A.  No. 
There  has  ])een  a  good  deal  of  complaint  on  the  part  of  the  wage-earners  that 
unfairness  has  been  shown  in  the  fines  inflicted  for  imi)erf ect  weaving.  There  is 
no  question  about  that,  but  as  I  stated  before,  it  never  came  under  my  observation. 

Q.  Will  you  ^ve  the  commission  your  observation  as  to  the  employment  of 
females  and  children  in  the  mills?— A.  I  should  say,  from  my  observation  and 
experience,  that  the  social  conditions  and  everything  pertaining  to  the  health  and 
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the  reasonable  comforts  of  women  and  children  in  Massachnsetts  have  been  cov- 
ered bv  its'  laws.  In  speaking  of  the  sanitary  conditions,  I  know  that  when  I 
visited  the  factories  in  1879  the  sanitary  appliances  provided  for  no  privacy  of  the 
sexes  whatever.  They  had  no  separate  water-closets  for  women.  Now,  under 
the  laws  of  Massachnsetts,  they  must  provide  separate  water-closets  and  have 
them  properly  desi^ated  ''  Women"  and  *'  Men/^  and  be  as  remote  as  possible 
from  eacn  otner.  It  is  one  of  the  best  features  of  onr  laws  in  regard  to  that. 
Another  thing  which  added  greatly  to  their  comfort  were  the  seats  with  which 
they  were  provided,  so  that  they  coold  stt  down  a  few  moments  daring  the  day  if 
they  had  the  opportunity.  Then,  another  thing  is  the  ventilation  of  the  work- 
shops, which,  in  our  factories  in  Massachusetts,  nas  been  very  high  indeed. 

Q.  Is  there  any  deleterious  effect  upon  the  women  of  Massachusetts  by  reason 
of  their  employment  in  the  mills,  as  regrulated  to-day?— A.  No. 

Q.  (By  Mr.  Fabquhar.)  You  think  they  are  physically  as  well  off  in  the  mills 
as  they  would  be  in  domestic  life? — A.  Under  the  shortening  of  the  hours,  I 
should  say  yes. 

Q.  What  is  the  age  of  children  that  are  employed?^A.  Fourteen  years  now  is 
the  limit. 

Q.  Are  there  many  children  employed  generally  in  the  textile  mills?— A.  Yes. 

Q.  Many  women  employed  in  tnem? — A.  Yes. 

Q.  Can  you  state  whiat  the  proportion  is?— A.  I  can  give  them  to  you,  I  think, 
pretty  accurately.  In  Fall  River  the  number  of  females  employed  is  25,000; 
children,  3,005;  the  females  in  the  Lowell  mills,  seven  thousand  and  some  hun- 
dreds; in  Lawrence  mills,  7,649;  in  New  Bedford  mills,  5,745. 

Q.  (By  Mr.  North.  )  Do  you  know  of  any  reason  why  a  woman  who  must  earn 
her  livelihood  should  not  work  in  the  mills  as  now  regulated  in  Massachusetts? — 
A.  I  do  not. 

Q.  A  law  in  England  forbids  the  employment  of  females  for  a  certain  length 
of  time  prior  to  confinement.  WoiQd  you  regard  such  a  law  as  desirable? — A.  I 
should  first  want  to  ascertain  how  many  married  women  were  at  work  in  the 
mills. 

Q.  Do  you  know  the  relative  proportions  of  married  and  unmarried? — ^A.  No,  I 
do  not. 

Q.  (By  Mr.  Stimson.)  Are  there  not  very  few  married  women?— A.  I  have  the 
impression  there  are  but  a  few  married  women. 

Q.  (By  Mr.  North.)  When  was  the  change  fixing  the  age  limit  to  14  years  in 
Massachusetts  made?— A.  Made  at  my  suggestion  last  year. 

Q.  What  number  of  children  was  displaced  from  the  mills  by  reason  of  the 
increase  of  the  age  limit?— A.  Less  than  100.  It  has  been  the  settled  policy  in 
Massachusetts  that  education  and  labor  should  go  hand  ifi  hand,  and  that  has 
been  the  central  feature  in  all  the  industrial  laws;  and  as  they  raise  the  limit  of 
age  at  which  children  can  be  employed  in  mills,  of  course  it  weeds  them  out. 
Irom  8  years  old  we  have  got  it  now  to  14.  No  children  can  be  employed  in  any 
capacity  in  Massachusetts  under  14  years. 

Q.  Will  you  state  the  reasons  why  you  urged  the  legislature  to  increaise  the 
age  limit  to  14  years?- A.  One  reason  was  that  it  deprived  them  of  the  oppor- 
tunity of  education;  another  was  that  when  I  have  seen  them  at  work  there  I 
thought  they  should  enjoy  something  besides  toil  in  childhood  days;  perhaps 
symxMithetic  on  my  part. 

Q.  (By  Mr.  Stimson.)  There  has  been  a  proposition  in  Connecticut  to  forbid 
married  women  working  in  the  factories  at  all.  Do  you  believe  that  would  be  a 
good  law? — ^A.  I  should  say  it  would  be  a  good  law,  even  though  they  work  no 
Earder  than  they  do  in  their  home  life,  where  they  work  16  or  18  hours  a  day. 

Q.  (By  Mr.  North.)  A  bill  has  been  introduced  in  the  Massachusetts  legisla- 
ture to  mcrease  the  age  limit  to  16  years.  Would  you  favor  such  a  law  as  that? — 
A.  No. 

<^.  Why? — ^A.  Because  I  think,  with  our  State  education  in  Massachusetts,  if  a 
child  attends  public  schools  until  it  is  14  years  of  age  it  can  go  out  in  the  world 
with  some  intelligence,  and  oftentimes  the  wages  it  earns  would  be  a  help  to  the 
family. 

Q.  They  have  in  England  a  system  called  the  half-time  system,  under  which 
the  child  employed  in  a  mill  works  a  half  day  and  goes  to  school  a  half  day. 
What  do  you  think  of  that  system?— A.  That  has  been  tried  to  some  extent  m 
Massachusetts,  but  it  has  never  been  generally  adopted.  I  think  the  present  law  as 
fully  advantageous  to  the  children  as  the  half -day  school. 

Q.  Do  you  approve  of  the  half -day  system? — A.  I  do  not. 

Q.  (By  Mr.  Farquhar.]  What  is  the  present  law  with  respect  to  the  employ- 
ment of  children?—A.  Fifty-eight  hours  a  week. 
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Q.  What  opportunities  are  there  for*  education  after  mill  hours?— A.  By  law 
every  city  of  10,000  inhabitants  or  more  is  obliged  to  open  a  night  school.  They 
are  raUy  attended  and  produce  good  results. 

Q.  What  branches  are  usually  taught  in  the  night  schools?— A.  In  some  the 
English  language,  arithmetic,  grammar,  and,  in  Boston,  the  higher  branches,  such 
as  drawing.  The  evening  school  of  Massachusetts  is  a  grand  feature,  and  it  has 
been  deveiox>ed  to  take  in  those  over  14  and  allow  them  to  work  if  they  attend  the 
evening  schools. 

Q.  Is  attendance  on  the  night  school  compulsory?— A.  Yes;  if  they  do  not  attend 
it,  they  can  not  work. 

Q.  Are  the  school  books  furnished  without  expense  to  the  pupil  in  the  State  of 
Massachusetts?— A.  Yes. 

Q.  (By  Mr.  Kennedy.)  How  long  does  the  obligation  to  attend  the  night  school 
last  after  14  years  of  age?— A.  It  lasts  as  long  as  they  are  minors  and  until  they 
can  read  and  write  siinple  sentences  in  the  English  language.  If  they  can  do  that 
they  can  work.  It  ^ves  them  opportunties  to  learn  still  more,  but  they  must  be 
able  to  read  and  write  simple  sentences  before  they  can  be  employed. 

Q.  (By  Mr.  Noeth.)  Have  you  any  information  to  give  the  commission  on  the 
subject  of  the  hours  of  labor  in  the  different  trades  and  industries? — ^A.  The  nine- 
hour  day  prevails,  to  a  great  extent,  in  all  trades.  We  have  a  law  in  Massachu- 
setts that,  for  all  employees  for  the  State,  city,  or  county,  nine  hours  constitute  a 
dav's  work. 

Q.  (By  Mr.  StiMSON.)  Do  you  favor  a  law  prohibiting  women  from  working  in 
factories? — A.  I  should  like  to  know  to  what  extent  marri^  women  are  employed 
before  giving  an  opinion  on  that. 

Q.  Presuming  they  are  employed  to  a  great  extent,  would  you  be  in  favor  of 
such  a  law?— A.  Yes;  I  think  I  would. 

Q.  Do  you  think  it  would  tend  to  immorality;  that  the  women  would  not  get 
married?— A.  I  do  not  know  that;  but  on  general  principles  I  should  say  a  mar- 
ried woman's  place  is  at  home. 

Q.  (By  Mr.  Noeth.)  What  would  you  do  in  the  case  of  a  married  woman  with 
a  drunken  husband?— A.  It  seems  to  me  there  should  be  some  other  means 
whereby  those  exceptional  cases  could  be  provided  for.  We  find  now  children 
whose  parents  are  poor,  or,  perhaps,  who  have  a  drunken  father.  They  are  for- 
bidden working  in  the  mills  until  they  are  14.  That  is  a  hardshin.  There  is  no 
question  about  it;  but  there  ought  to  be,  and  I  think  there  is  in  Massachusetts, 
some  provision  for  such  children  and  for  the  support  of  the  family. 

Q.  From  the  public  purse? — ^A.  From  the  public  purse. 

Q.  ([By  Mr.  Stimson.)  Are  there  many  iflegitimato  births  amon^  the  opera- 
tives in  factories  in  ^hich  women  are  employed?— A.  Very  few.  I  do  not  mnk 
there  is  such  a  degree  of  immorality  among  them;  at  least  I  have  not  observed  it. 
I  have  heard  rejwrts  from  officers  in  that  department,  and  I  have  not  heard  that 
there  is  any  great  amount  of  immorality;  at  least  not  in  Massachusetts. 

Q.  (By  Mr.  North.)  Will  you  explain  the  Massachusetts  law  with  reference  to 
Sunday  labor? — A.  That  is  forbidden  except  in  cases  of  necessity.  We  have  a  law 
that  provides  that  certain  bake  shops  shall  be  open  in  the  morning,  newspapers 
may  oe  sold  and  distributed,  and  milk  may  be  sold,  but  labor  in  our  manufactur- 
ing establishments  is  forbidden.  We  have  had  a  ^eat  many  calls  to  work  on 
Sunday  on  the  inspection  of  boilers,  and  1  have  forbidden  the  officers  to  do  it. 

Q.  (By  Mr.  Farquhae.)  Is  it  your  duty  under  the  law  to  see  that  it  is  not 
done? — ^A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Do  you  think  the  condition  of  workmen  would  be 
further  improved  by  a  still  shorter  workday  on  the  part  of  the  factory  employees 
of  Massachusetts?— A.  To  a  certain  extent  and  by  a  gradual  process  they  would; 
but  any  radical  change  under  the  present  conditions,  I  think,  would  be  detri- 
mental to  the  great  manufacturing  interests  of  Massachusetts. 

Q.  (By  Kennedy.  )  To  what  extent  is  there  a  suspension  of  freight  and  passen- 
ger traffic  on  the  railroads  in  Massachusetts  on  Sundays?  It  has  been  stated  that 
the  engineers  and  other  railroad  employees  work  7  days  a  week  on  the  transpor- 
tation lines  of  the  country. — A.  I  can  not  answer  that  question  informedly.  I 
presume  that  is  true,  but  tney  would  come  under  the  provision  for  work  in  case 
of  necessity,  I  presume.  When  it  is  necessary,  they  can  be  employed  in  all  those 
cases. 

Q.  (By  Mr.  North.)  Will  you  give  the  commission  a  brief  statement  of  your 
experience  in  the  sweat-shopmatter?— A.  The  sweat-shop  system  has  taken  hold 
of  the  clothing  business  in  jBoston.  The  agitation  in  New  York  and  the  investi- 
gation there  reached  Boston;  the  investigation  developed  some  facts  which 
became  so  prominent  that  Governor  William  Russell  ordered  me  to  make  an  inves- 
tigation in  Boston  in  regard  to  the  sweat-shop  system  of  labor.    I  did  so,  and  I 
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fotmd  a  very  pitiful  state  of  affairs.  I  found  that  the  clothing  was  made  under 
conditions  which  were  unhealthy  and  liable  to  conta^ous  diseases;  and  the  result 
of  my  report  was  the  enactment  of  some  laws  which  should  check  it,  or  if  not 
check  it,  abolish  it.  It  did.  to  a  certain  extent,  check  that  evil,  and  further 
amendments  of  that  law  ana  its  enforcement  abolished  it,  and  I  think  I  can  say 
with  truthfulness  that  you  will  not  find  a  sweat  shop  in  Massachusetts  to-day. 

Q.  (By  Mr.  Farquhar.)  Will  you  state  to  the  commission  the  leading  features 
of  the  law?— A.  I  have  it  nere. 

Q.  (By  Mr.  North.)  Is  this  law  the  foundation  of  all  the  laws  of  other  States 
on  this  question? — ^A.  New  York  has  a  law  which,  from  what  I  can  learn,  did  not 
prove  to  be  effective.  They  have  sent  this  year  for  a  copy  of  this  law,  and  I 
believe  they  intend  to  have  further  legislation  during  the  present  year. 

Q.  (By  Mr.  Phillips.)  Would  the  effect  of  this  law  be  to  compel  persons  to 
take  goods  home  and  manufacture  them  in  their  own  houses? — ^A.  The  law  applies 
to  the  home  and  residence.  The  feature  of  this  law  is  simply  that  before  anyone 
can  obtain  clothing  to  make,  repair,  alter,  or  mend,  they  must  first  give  notice 
that  they  intend  to  do  the  work,  and  where  they  intend  to  carry  it  on.  That,  of 
course,  brings  it  immediately  under  the  inspection  of  the  public.  The  officer  goes 
there;  if  he  finds  it  cleanly  and  a  suitable  place  to  make  clothing,  a  license  is 
issued.  There  is  a  continual  insi>ection  going  on  every  day  by  the  several  officers 
who  have  charg^  of  that  in  the  houses  wnere  this  clothing  is  made.  If  unclean- 
liness  is  found,  or  any  of  the  provisions  of  the  law  are  not  complied  with,  the 
license  is  taken  away  and  that  stops  it. 

Q.  Does  the  law  interfere  in  any  way  with  the  manufacture  of  clothing  in  Bos- 
ton?— ^A.  I  think  most  of  the  clothing,  or  the  larger  proportion  of  it,  has  gone  to 
New  York. 

S.  (By  Mr.  C.  J.  Harris.)  Has  it  been  driven  out  of  Boston?— A.  Yes. 
.  (By  Mr.  Farquhar.)  Is  your  license  the  means  of  regrulation?— A.  Yes;  that 
license  and  the  daily  inspection  is  the  whole  secret  of  cleanly  made  garments. 

Q.  (By  Mr.  North.)  Do  you  believe  that  the  gain  throujgh  the  enforcement  of 
this  law  is  greater  than  and  offsets  the  loss  of  business  it  occasions?- A.  I  do. 
Clothing  was  made  there  in  recent  years  under  filthy  conditions,  and  it  must  have 
been  a  good  deal  worse  in  New  York.  Many  times  scarlet  fever  and  kindred  dis- 
eases were  earned  away  in  the  clothing.    Tnat  has  all  been  abolished. 

Q.  (By  Mr.  Stimson.)  Have  there  been  any  prosecutions  under  section  48  of 
this  law,  which  prohibits  the  sale  of  garments  if  made  under  those  conditions? — 
A.  Yes. 

J  Were  they  sustained?— A.  All  sustained. 
Was  complaint  made  that  it  was  unconstitutional? — A.  No. 
(By  Mr.  (5.  J.  Harris.  )  What  has  been  the  result  on  the  people  who  formerly 
e  a  fiving  by  making  this  clothing? — ^A.  They  make  the  same  clothing  under 
cleanly  conditions. 

Q.  Did  you  not  say  it  was  driven  to  New  York? — A.  Not  altogether;  it  has  not 
been  driven  away.    I  said  a  large  proportion  goes  to  New  York. 

9-  (By  Mr.  Smyth.  )  Has  the  wholesale  clotmng  trade  in  Boston  been  very  much 
injured  by  this  law?— A.  It  has;  there  is  no  question  about  it. 

Q.  Are  a  number  of  people  out  of  employment,  or  have  they  sought  other 
employment?— A.  I  took  the  trouble  to  find  out  from  our  merchants  in  Boston  in 
masing  out  this  report,  and  I  would  like  to  read:  **  Boston,  once  the  leading  cen- 
ter of  the  clothing  industry,  now  holds  the  fourth  place;  New  York,  Chicago,  and 
Rochester  superseding  Boston."    This  comes  from  the  manufacturers  in  Boston. 

Q.  At  what  time  did  it  hold  the  leading  place?— A.  Prior  to  the  enactment  of 
the  Massachusetts  law,  which  has  been  in  operation  about  five  years.  These  are 
statements  made  by  the  leading  manufacturers  of  the  clothing  trade  in  Boston, 
and  I  took  the  trouble  to  get  them  before  publishing  this  repoit. 

Q.  (By  Mr.  North.)  Are  you  the  president  of  the  International  Association  of 
Factory  Inspectors?- A.  I  was  until  this  year,  when  I  resigned  after  having  held 
that  position  eight  years. 

Q.  Will  you  state  the  purposes  of  that  association?— A.  The  purpose  of  that 
association,  which  was  organized  twelve  years  ago,  was  to  equalize  and  improve 
the  laws  of  the  several  States  that  had  inaustrial  laws.  The  first  convention  was 
held  in  Index)endence  Hall,  in  Philadelphia,  in  which  four  States  were  represented. 

Q.  What  four  States?^-A.  New  York,  New  Jersey,  Ohio,  and  Pennsylvania. 
There  we  endeavored  to  have  the  legislatures  of  our  several  States  adopt  uniform 
laws  so  far  as  regards  labor  and  industrial  matters;  and  as  it  has  contmued  from 
year  to  year  there  has  been  a  more  uniform  system  simply  by  means  of  these  con- 
ventions. Of  course,  Massachusetts  takes  the  lead;  its  code  of  laws  is  broader; 
but  other  States  are  following  rapidly  in  the  Une  of  the  Massachusetts  laws. 


76  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

Q.  You  are  aware,  I  snppose,  that  that  is  one  of  the  chief  objects  for  which  this 
Inaustrial  CJommission  has  been  authorized? — ^A.  I  presumed  it  was  something  of 
that  land,  and  that  is  why  I  thought  its  imx)ortance  was  so  great. 

<}.  Can  this  commission  rely  upon  the  cooperation  of  yx>ur  association?— A.  Cer- 
tainly.   We  passed  these  resolutions  last  year: 

'*  Uniformity  of  law  in  the  various  States  and  Provinces  as  to  the  age  limij^s  of 
children,  number  of  hours  of  labor,  etc.,  being  acknowledged  by  most  of  the  dele- 
gates to  be  the  most  beneficial  both  to  the  employee  and  the  employer: 

*^Beit  resolved,  That  the  incomin^^  officers  of  this  association  and  cniefs  of  depart- 
ments of  various  States  and  Provinces  be  requested  to  use  all  honorable  means 
to  have  such  a  state  of  affairs  become  law  in  the  various  States  and  Provinces,  to 
the  end  that  all  the  workers  and  manufacturers  be  put  on  a  more  equitable  basis, 
thus  avoiding  the  present  disadvantages  under  which  they  work." 

Q.  Do  you  oelieve  that  the  lack  of  uniformity  in  labor  legislation  is  a  detriment 
to  employers  of  labor  of  certain  States  as  well  as  to  the  employees? — A.  I  think  in 
Massachusetts  the  manufacturers  were  very  much  hamx)ered  by  the  first  law  that 
was  ever  passed  regulating  the  hours  of  labor.  There  was  no  other  State  that 
had  that  law,  and  they  were  obliged  to  compete  with  Rhode  Island,  across  the 
border,  where  they  worked  eleven  and  twelve  hours  a  day,  and  it  was  quite 
detrimental.    At  least  they  thought  it  was. 

Q.  (By  Mr.  Farquhar.)  What  means  do  you  propo^  to  use  to  reach  the  legis- 
latures through  this  association?-— A.  I  should  say  by  recommendations. 

Q.  In  what  way  would  you  make  the  recommendations— through  committees 
or  simply  by  communications? — ^A.  Through  the  report  of  this  commission,  I 
think. 

Q.  Would  you  take  ux>on  yourselves  the  task  of  going  to  the  legislatures  in  per- 
son and  urging  it  before  their  committees,  and  presenting  it  to  the  State  officers? — 
A.  I  think  there  would  be  no  necessity  for  that;  of  course  coming  from  a  com- 
mission of  this  character  and  standing,  it  seems  to  me  it  ought  to  carry  its  weight 
without  any  individual  action. 

Q.  (By  Mr.  North.)  Your  association  passed  a  resolution  at  the  last  meeting 
in  Boston  in  which  you  declare  that  the  insufficiency  of  our  immigration  laws  is 
responsible  for  the  surprising  increase  of  a  very  undesirable  class  of  people  in  our 
factories  and  workshoxxs,  forming  a  menace  to  the  health  of  our  citizens,  the  rights 
of  our  laboring  men  and  women,  and  the  welfare  of  society  at  large.  Was  that 
unanimously  adopted  by  your  association? — ^A.  It  was. 

Q.  (By  Mr.  Farquhar.)  How  many  States  were  represented  at  that  meeting? — 
A.  There  were  eleven  or  twelve,  with  the  Provinces — ^a  delegation  of  some  hundred 
or  more  representatives. 

Q.  (By  Mr.  North.)  Was  that  statement  the  result  of  the  observation  and 
experience  of  all  the  factory  inspectors  of  the  United  States? — ^A.  I  should  judf|[e 
so,  from  the  vote  that  was  recorded.  I  took  the  vote  of  the  convention,  and  it 
wai^  passed  without  debate.  If  there  had  been  a  debate,  there  might  have  been 
some  objection;  but  it  was  passed,  as  usually  those  resolutions  are,  at  the  close 
of  the  convention,  and  it  stands  on  the  records. 

CJ.  What  are  your  views  on  the  question  of  convict  labor  and  the  competition  of 
prison-made  goods? — A.  My  opinion  differs  from  others.  Although  thirteen  years 
of  my  life  have  been  passed  in  prison  duty  and  I  know  something  of  the  work  per- 
formed in  prisons,  I  have  never  yet  seen  wherein  there  was  sucn  a  great  amount 
done  as  to  affect  the  eeneral  production.  I  may  be  wrong,  but  it  seems  to  me  it 
would  be  a  very  small  factor  in  the  great  falling  of  the  wages  in  Massachusetts 
to-day.  If  it  was,  it  would  have  reduced  them  at  once;  it  does  not  amount  to 
anything.    We  are  manufacturing  cloth  there  now  by  hand. 

Q.  (By  Mr.  Farquhar.)  Is  it  your  belief  that  the  State  x)enitentiaries  and 
reformatory  institutions  snould  be  8elf-8upi)orting? — A.  That  is  an  open  question 
in  my  mind. 

Q.  Is  that  the  Judgment  of  those  who  have  handled  these  'penal  institutions? — 
A.  I  think  that  mffers,  as  mine  does  from  some  others. 

(^.  Is  there  in  the  State  of  Massachusetts  either  public  opinion  or  legislative 
action  that  would  carry  out  such  a  proposition  as  that?— A.  It  shows  itself  to  be 
entirely  contrary  by  not  permitting  them  to  labor;  it  shows  that  by  the  laws. 

Q.  As  an  economical  question,  do  you  think  that,  for  the  benefit  of  the  State, 
it  might  be  well  to  have  the  penitentiaries  and  reformatories  self-supporting 
instead  of  a  burden  on  the  people? — ^A.  Yes,  if  it  could  be  extended  to  other  insti- 
tutions that  I  might  speak  of. 

Q.  What  is  your  opinion  on  the  matter  of  the  State  contracting  convict  labor 
and  placing  the  product  in  the  open  market  in  competition  with  outside  goods? — 
A.  As  I  stated  before,  it  is  a  question  in  my  mina  whether  it  does  affect  to  any 
great  degree  outside  labor. 
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Q.  Do  yon  think  that  it  is  a  positive  inpnrv  to  the  State  and  to  the  citizens  of 
the  State  who  pay  its  taxes,  and  also  a  disadvantage  in  every  way  to  manufac- 
turers?—A.  That  dei)ends  nnon  the  degree  to  which  they  are  affected  outside. 

Q.  Supxmse  the  State  of  Massachusetts  went  into  manufacturing,  and  vour 
goods  were  sold  in  Connecticut,  New  Hiimpshire,  Maine,  and  Rhode  Island,  do 
yon  sappose  the  legislatures  of  those  States  would  stand  that  very  long? — A.  They 
did  do  it.  I  know  in  the  State  prison  when  I  was  there  it  was  all  contract  labor, 
and  there  was  no  general  complaint.  When  I  was  in  the  Middlesex  House  of 
GoTFection,  where  there  were  five  or  six  hundred,  we  had  contract  labor  there 
for  brushes,  and  I  never  heard  any  complaint. 

O.  (By  Mr.  C.  J.  Harris.)  Are  there  sufficient  public  school  facilities  in  Mas- 
sacimsetts  for  the  working  clasg  of  people?— A.  No,  I  do  not  think  there  are.  I 
do  not  think  in  Boston  we  have  full  facilities,  and  in  New  York,  if  the  reports 
are  correct,  there  are  thousands  that  can  not  be  sent  to  school.  We  have  not  in 
Massachusetts.  The  larger  cities  and  towns  are  complaining  all  the  time  of  the 
want  of  proper  school  facilities  and  are  building  schoolhouses  all  the  time. 

Q.  (By  Mr.  Philufs.)  Has  industrial  education  been  established  to  any  extent 
in  the  cities  and  towns  of  Massachusetts? — A.  Manual  training  in  cities  of  a  cer- 
tain population  is  established.  Boston,  Cambridge,  and  aU  our  larger  cities 
have  it. 

Q.  ELave  they  adequate  facilities  for  giving  such  instruction?— A.  Yes;  ade- 
quate— sufficient  to  accommodate  the  number  that  apply. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  the  French-Canadian  people  speak  the  English 
language  sufficiently  to  attend  our  schools  understandingly?— A.  I  do  not  know. 
When  they  introduced  them  all  they  could  say  was  that  they 'were  over  a  certain 
age;  they  had  learned  that  before. 

Q,  Through  the  means  of  your  night  schools  would  nearly  all  the  operatives, 
by  the  time  they  are  21  years  of  age,  be  taken  out  of  the  ranks  of  illiterate 
people? — A.  Yes,  they  would. 

Q.  (By  Mr.  North.)  What  is  your  judgment  as  to  the  efficiency  of  existing 
liability  laws? — A.  I  know  we  have  a  law  there,  but,  of  course,  it  does  not  come 
under  my  jurisdiction,  and  I  have  no  special  knowledge  of  it.  The  sanitary  and 
personal  safety  laws  cover  everything  that  is  needed  so  far  as  health  and  safety 
of  life  and  limb  are  concerned.    Ko  system  could  be  more  perfect  than  ours. 

Q.  Is  nothing  to  be  desired  in  Massachusetts  in  relation  to  those  laws?— A. 
Nothing  that  I  can  think  of. 

O.  Is  the  personal  safety  of  the  employee  as  well  protected  by  law  as  it  is  -poa- 
sible  to  be?— -A.  Yes.  In  regard  to  the  machinery,  life,  and  sanitary  appliances, 
the  cleanness  of  the  workrooms,  and  the  reasonable  comforts,  in  my  opinion  it 
has  made  toil  easy  and  comfortable  compared  to  what  it  was  twenty-five  years 
ago,  when  it  was  mere  drudgery.  Folks,  however,  will  have  to  labor,  of  course ; 
there  is  no  getting  aroxmd  that. 

Q.  Do  you  think  the  lot  of  the  Massachusetts  workingman  or  factorv  operative 
is,  on  the  whole,  a  pleasant  one  comx)ared  with  his  condition  at  any  other  time? — 
A.  I  do,  most  assuredly. 
Q.  Are  the  factory  inspection  laws  sufficient  in  Massachusetts?— A.  They  are. 
Q.  Have  you  all  the  power  and  authority  you  need? — A.  Yes. 
Q.  Are  the  laws  regulating  the  employment  of  women  and  children  sufficient  ? — 
A.  They  are,  and  they  are  effective  and  are  complied  with  cheerfully  by  the 
manufacturers  of  Massachusetts.    No  complaint  comes  from  them  nor  from  the 
operatives. 

Q.  Are  the  laws  regulating  payments,  x)enalties,  and  procedure  in  factories  and 
shops  satisfactory  also?— A.  Yes,  so  far  as  I  know. 

Q.  What  is  your  opinion  of  the  laws  regulating  conciliation,  mediation,  and 
arlntration? — ^A.  The  arbitration  law  in  Massachusetts  has  done  and  is  doing 
good  work.  It  has  settled  a  great  many  difficulties  amicably,  and  I  think  it  is 
apkpreciated. 

Q.  (By  Mr.  Philljps.)  What  is  your  observation  of  the  migration  of  indus- 
tries ana  natural  and  artificial  causes  for  such  migration  ?  It  has  been  stated  that 
the  labor  laws  in  Massachusetts  are  too  stringent  and  have  induced  some  manu- 
facturers to  leave  that  locality  and  build  in  others. — ^A.  I  have  not  seen  a  great 
deal  of  it.  Factories  have  been  built  there  since  these  laws  have  been  in  opera- 
tion. There  are  some  five  himdred  and  sixty-odd  textile  factories  in  Massachu- 
setts, but  I  guess  with  what  have  been  built  and  what  have  left  they  remain  about 
the  same  as  they  did  before. 

Q.  ^By  Mr.  Stimson.)  There  has  been  a  strong  movement  for  legislation  to 
extena  the  fifty-eight  hour  law  to  mercantile  establishments,  shops,  and  stores, 
as  well  as  factories.  Have  you  any  opinion  on  that? — A.  Yes;  I  had  a  good  deal 
to  do  with  that  law.    The  law,  originally  a  ten-hour  law,  was  amended  to  apply 
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to  mercantile  establishments.  I  worked  quite  hard  with  the  committee  to  have 
that  enacted.  It  was  on  the  statute  books  about  eight  months.  A  petition  came 
from  the  employees  in  the  very  stores  where  it  was  intended  it  should  be  a  benefit, 
and  the^  had  that  word  '^  mercantile  "  stricken  out,  and  it  has  never  gone  on  the 
books  smce. 

Q.  (By  Mr.  North.)  Was  their  opposition  because  the  law  reduced  their 
wages?— A.  No;  I  never  heard  an  argument  of  that  kind.  The  petition  came 
from  Springfield,  and  was  brought  before  the  committee. 

Q.  (By  Mr.  C.  J.  Harris.)  How  would  x>eople  who  were  working  fifty-eij^ht 
hours  in  factories  trade  if  the  same  hours  were  adopted  in  mercantile  establish- 
ments?— ^A.  While  it  was  in  force  that  law  operated  effectively  and  satisfac- 
torily. I  know  it  was  working  satisfactorily  in  our  largest  stores  and  in  other 
cities.  I  do  not  know  how  it  would  work  in  country  towns.  They  had  to  have 
an  employee  come  in  as  late  as  11  o'clock  in  the  forenoon  in  order  to  have  him 
remain  up  at  night.    They  got  over  it  in  that  way. 

Q.  (By  Mr.  Stimson.)  Was  the  great  trouble  to  have  that  law  apply  to  small 
shops?— A.  That  was  the  trouble  I  found  in  the  enforcement  of  the  law,  but  in 
Boston,  Worcester,  Springfield,  and  other  large  cities  there  was  no  reason  why  it 
should  not  have  remained  on  the  statute  booKs,  and  it  will  be  in  the  legislature 
again  this  year. 

Q.  It  is  claimed  by  my  friends  in  the  labor  interest  in  Massachusetts  that  one 
great  trouble  we  have  in  comi)eting  with  other  States  in  textile  industries  is  that, 
although  they  nominally  have  a  sixty-hour  law,  and  in  New  Jersey,  I  think,  even 
a  fif ty-iour-hour  law,  omy  in  Massachusetts  is  this  factory  act  enforced.  Is  that  a 
fact? — A.  I  think  it  is.  1  can  not  criticise  other  States,  but  I  know  in  our  own  State 
it  is  enforced  strictly,  and  it  is  cheerfully  complied  with;  but  I  have  no  doubt  such 
is  the  case,  althougn  I  would  not  make  any  criticism. 

Q.  (By  Mr.  Kennedy.)  Do  you  not  believe  that  it  is  highly  improbable  that 
the  employees  of  establishments  in  Sprins^eld,  Mass. ,  whose  hours  of  labor  were 
lightened  by  that  law,  of  their  own  volition  made  a  i)etition  to  the  legislature  to 
have  it  repeeJed?  Do  you  not  suppose  it  was  promoted  perhaps  by  the  employers 
in  the  establishments?— A.  I  should  not  want  to  make  any  statement  of  that  kind, 
because  I  have  no  proof.  I  should  rather  let  it  go  that  in  that  section  they  desirea 
to  have  no  law.- 

In  the  few  leisure  moments  I  had  in  the  office  I  drew  off  the  several  laws  and 
noted  their  development  in  Massachusetts:  also  the  laws  of  the  other  States  that 
have  adopted  the  ten-hour  law,  and  laws  in  foreign  countries.    I  have  them  here. 

(^.  (By  Mr.  North.)  Have  you  also  a  pai)er  tnat  you  prepared  on  the  labor 
legislation  in  Massachusetts? — A.  Yes;  I  have  that  in  full. 

Q.  Will  you  leave  that  also?— A.  Yes. 

nl'he  paners  above  referred  to  are  hereto  attached,  marked  Exhibit  A.) 

Q.  (By  Mr.  Phillips.)  Have  you  any  further  statement  to  make? — ^A.  Mr. 
Chairman  and  gentlemen,  I  feel  honored  in  appearing  before  this  commission,  and 
I  hox)e  I  have  ^ven  you  some  information  that  will  be  of  benefit.  If  we  have 
uniform  laws  in  the  several  States  it  certainly  will  work  for  the  benefit  of  all. 
If  I  were  to  recommend  anything  for  the  other  States,  I  should  recommend  com- 
pulsory school  laws;  fifty-eight  nours;  that  no  child  under  14  years  of  age  be 
employed,  and  that  they  should  have  their  childhood  years  to  be  devoted  to  educa- 
tion in  order  to  fit  them  for  the  burdens  and  responsibilities  that  will  follow  citi- 
zenship. I  think  that  is  one  of  the  most  imx)ortatit  things  we  can  consider— to 
bring  up  our  children  intelligently. 

Exhibit  A. 

LABOR  AND  INDUSTRIAL  LAWS  IN  MASSACHUSETTS. 

The  original  law  regulating  the  hours  of  labor  in  manufacturing  establishments 
was  enacted  in  1874. 

In  1883  the  law  was  amended  to  include  mechanical  and  mercantile  establish- 
ments. 

In  1884  the  word  **  mercantile"  was  stricken  from  the  statute. 

In  1892  the  law  was  again  amended  by  reducing  the  hours  of  labor  to  58  hours 
I)er  week. 

In  addition  to  the  laws  which  I  have  here  mentioned,  there  are  other  acts  which 

Erqvide  as  follows:  One  was  chapter  125  of  the  acts  of  the  year  1891,  which  pro- 
ilnts  the  imposition  of  fines  or  deductions  of  wages  of  employees  engaged  at 
weaving.  The  other  act  is  chapter  357,  which  prohibits  the  manufacture  and  sale 
of  clothmg  made  in  unhealthy  places.    This  latter  act  was  passed  after  a  thorough 
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investigation,  which  was  authorized,  was  made  as  to  the  manner  in  which  clothing 
was  mannfactured  in  tenement  houses,  and  the  law  is  intended  to  remove  the  evils 
which  existed  under  this  old  system  by  regulating  such  business  and  making  it 
subject  to  examination  by  the  State  inspectors,  two  additional  members  being 
appointed  to  enforce  its  provisions. 

Acts  of  1895,  chapter  144,  provided  that  the  occupier  or  manager  of  every  textile 
factory  shall  furnish  to  nersons  employed  therein  specifications  of  the  character 
of  eacn  kind  of  work  to  be  done  bv  them  and  the  rate  of  comx)ensation,  and  in  the 
case  of  weaving  rooms  such  specifications  shall  state  the  length  or  weight  of  each 
cut  or  piece  as  intended. 

Chapter  505  of  the  acts  of  1898  is  an  act  which  prohibits  deductions  in  the  wages 
of  women  and  minors  employed  in  manufacturing  and  mechanical  establishments, 
who  are  jwdd  by  the  day  or  hour,  and  who  are  prevented  temporarily  from  pursu- 
ing their  ordinary  work  by  reason  of  the  stopiMtge  of  machinery  for  the  purpose 
of  repairing  the  same,  if  said  women  and  minors  are  refused  the  privilege  of 
leaving  the  mill  while  the  damage  to  said  machinery  was  being  repaired. 

Employment  of  chM  labor, — In  1876  the  legislature  of  Massachusetts  enacted  a 
law  prombitinff  the  employment  of  children  under  10  years  of  age  in  any  manu- 
facturing, mechanical,  or  mercantile  establishment. 

This  act  was  supplemented  in  1888  by  an  act  prohibiting  a  child  under  12  years 
of  age  from  working  in  any  manufacturing,  mechanical,  or  mercantile  establish- 
ment during  the  hours  in  which  the  public  iBchools  were  in  session  in  the  city  or 
town  in  which  he  resides. 

In  1888  the  child-labor  law  was  amended,  and  children  under  the  age  of  13 
years  were  prohibited  from  working  in  any  factory,  workshop,  or  mercantile 
establidmient. 

In  1898  the  law  was  amended  raising  the  limit  of  age  to  14  years. 

To  fully  realize  the  benefits  which  the  operatives  employed  in  factories  and 
other  manufacturing  establishments  have  derived  by  the  enactment  and  enforce- 
ment of  labor  and  industrial  laws,  we  should  know  the  conditions  under  which 
labor  was  performed  prior  to  the  enactment  of  such  laws. 

Before  the  ten-hour  law  was  passed  in  Massachusetts  the  hours  of  labor  in  manu- 
facturing establishments  were  from  eleven  to  fourteen  hours  a  day. 

Children  from  8  to  11  years  of  age  were  set  to  work  in  manufacturing  establish- 
ments, and  there  were  found  children  of  11  years  of  age  x)erforming  labor  that 
properly  belonged  to  adults. 

The 


lere  was  found  in  many  instances  a  total  lack  of  proper  sanitary  ap. 
The  workrooms  were  poorly  ventilated,  but  little  attention  paid  to  cleanliness,  and 
an  apparent  disregard  for  tne  reasonable  comfort  of  oi)eratives  employed.  In  fact, 
the  daily  toil  had  become  the  merest  drudgery. 

I  have  not  exaggerated  the  conditions  under  which  thousands  of  wage-earners 
in  manufactories  were  obliged  to  obtain  the  means  of  existence.  Such  conditions 
attracted  public  attention,  and  after  many  years  of  defeat  in  the  attempts  to  obtain 
relief  by  legislative  action  it  was  not  until  the  year  1874  that  a  ten-hour  law  was 
enacted. 

The  vast  amount  of  capital  employed  in  manufacturing  in  Massachusetts  con- 
stituted a  serious  element  in  the  problem  of  labor  legislation,  and  for  some  time 
caused  a  formidable  resistance  to  change  the  hours  of  labor.  It  was  argued  that 
such  legislation  would  paralyze  the  manufacturing  interests  and  drive  capital  out 
of  the  State.  It  was  urged  that  production  would  be  greatly  lessened  and  that 
the  laboring  people  would  not  make  good  use  of  their  leisure  time.  But  the 
readjustment  Drought  about  by  the  legislation  referred  to,  so  far  from  proving 
disastrous,  is  almost  universally  admitted  to  be  beneficial  to  all  concerned,  and 
it  is  difficult  to  realize  how  changes  so  great  should  have  been  made  with  so  little 
friction. 

In  the  development  of  this  legislation  it  seems  to  me,  and  my  opinion  is  based 
upon  considerable  observation  and  experience,  that  a  great  advance  nas  been  made 
in  the  direction  of  securing  the  legal  rights  of  operatives,  and  the  industrisd 
interests  of  the  Commonwealth  have  in  no  proper  sense  been  injured.  The  evils 
that  it  was  feared  would  follow  did  not  apx>ear.  Production  was  not  diminished 
by  reason  of  shorter  hours,  nor  was  labor  less  carefully  done,  and  I  am  frai^y  of 
the  opinion  that  every  step  in  legislation  in  the  advance  toward  shorter  hours  and 
better  conditions  for  the  working  element  of  our  population  has  been  a  grand 
investment  for  the  State. 

The  Question  may  well  be  asked,  What  has  been  the  effect  upon  those  operatives 
whose  nours  of  labor  have  been  lessened  and  to  the  children  obliged  to  work  in 
factories  whose  school  privileges  have  been  secured?  The  benefit  to  adults,  com- 
prising the  laboring  classes,  by  the  reduction  of  the  hours  of  labor  has  been  to 
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lift  them  up  in  the  level  of  their  manhood  to  thoughts  of  better  things  and  to  an 
org^anized  demand  for  the  same.  It  has  given  needed  time  for  leisure  to  the  oper- 
ative, it  has  encouraged  self-culture,  it  has  afforded  additional  opportunity  for 
recreation,  and  it  has  given  the  debating  school,  lecture  room,  and  library  an 
impetus  in  every  city  and  manufacturing  town  in  Massachusetts.  The  large  cir- 
culation which  the  daily  papers  have  obtained,  in  my  opinion,- is  due  in  part  to  the 
fact  that  the  laboring  people  are  considering  the  questions  of  public  moment. 

From  an  exx)erience  which  has  extended  many  years,  not  only  through  the 
medium  of  official  duty  but  from  personal  observation,  I  would  say,  with  much 
confidence,  that  there  has  been  a  gradual  vet  steady  change  in  the  conditions  once 
existing,  which  has  operated  to  the  benefit  and  well-being  of  the  laboring  classes 
in  the  opportunities  for  mental  and  social  culture. 

The  manufacture  and  sale  of  clothing  made  in  unhecdthy  places. — It  had  long 
been  a  fact  of  common  knowledge  that  clothing  and  wearing  apparel  were  being 
manufactured  under  conditions  which,  upon  the  score  of  cleanliness  and  health, 
were  ox)en  to  serious  objections. 

The  crowded  state  of  the  tenements  in  which  much  of  the  work  had  been  done; 
the  filthy  habits  of  the  occupants,  engendering  sickness  and  disease;  the  fostering 
of  contc^ous  disorders,  made  it  the  imperative  duty  of  the  authorities  to  stamp 
out  the  evil  in  the  quickest  and  most  effective  manner. 

It  had  begxm  to  fasten  itself  ux>on  the  clothing  business  of  Boston,  but  it  had  not 
long  been  in  operation  in  this  Commonwealth  when  the  most  stringent  measures 
were  taken  to  check  the  advance  and  to  aboHsh  the  system. 

In  1891  an  act  was  passed  which  applied  to  workshops  only.  It  was  found  that 
among  the  tenement-house  workers  the  worst  evils  of  the  sweating  system  pre- 
vailed. The  experience  obtained  by  the  enforcement  of  this  statute  showed  the 
necessity  of  a  revision  of  some  of  its  provisions. 

In  1898  the  law  was  again  amended,  and  the  restrictive  features  of  the  present 
^aw  have  been  so  rigidly  enforced  that  not  a  sweat  shop  can  be  found  within  the 
^imit  of  the  Commonwealth. 

HAS8ACHUSBTTS  LAWS  FOR  THE  PROTECTION  OP  LIFE,  LIMB,  AND  HEALTH  OF 
EMPLOYEES  IN  MANUFACTURING,  MECHANICAL,  AND  MERCANTILE  ESTABLISH- 
MENTS. 

Chapter  214  of  the  acts  of  1877  provided  for  the  yarding  of  all  belting,  geai-- 
ing,  shafting,  and  drums  in  manufacturing  establishments.  Also  forbade  the 
cleaning  of  machinery  while  in  motion  if  objected  to  in  writing  by  an  inspector. 
Also  that  all  factories  should  be  well  ventilated  and  kept  clean.  Also  for  guard- 
ing all  elevator  openings,  wellholes,  and  hoist  ways,  and  for  safety  catches  on 
elevators. 

Also  for  proper  provision  for  egress  and  escape  from  fire,  and  for  opening  of  all 
doors  outwardly  when  ordered  by  the  inspector. 

Chapter  137,  acts  of  1881,  forbade  the  use  of  explosive  compounds  in  factories 
in  sucn  a  way  as  to  render  hazardous  the  egress  of  operatives  in  case  of  fire. 

These  provisions  were,  in  1881,  incorporated  in  the  public  statutes,  chapter  104, 
sections  13  to  21 ,  inclusive. 

Chapter  208  of  the  acts  of  1882  provides  for  additional  proper  safety  devices  on 
elevators,  and  by  chapter  173,  acts  of  1883,  the  inspector  is  required  to  placard 
all  dangerous  elevators  and  forbid  their  use  until  made  safe. 

Chapter  150,  acts  of  1882,  provides  for  seats  for  females  employed  in  manufac- 
turing, mechanical,  and  mercantile  establishments. 

Chapter  52,  acts  of  1884,  forbids  the  locking  or  fastening  of  doors  in  any  build- 
ing where  ox)eratives  are  employed,  in  such  a  manner  as  to  prevent  free  egress. 

Chapter  173,  acts  of  1886,  provides  for  communication  in  manufacturing  estab- 
lishments between  every  room  in  which  machinery  is  placed  and  the  engineer's 
room  by  Jieans  of  electric  bells,  speaking  tubes,  or  otner  means  satisfactory  to 
the  inspectors  of  factories. 

Chapter  260,  acts  of  1886,  requires  all  manufacturers  and  manufacturing  cor- 
porations to  notify  the  chief  of  district  police  of  any  accident  to  an  employee 
while  at  work  in  any  f actoiy  or  manufacturing  establishment  whenever  the  acci- 
dent results  in  death  or  injury  which  prevents  said  employee  from  returning  to 
work  within  four  days.  Amended  by  chapter  93,  acts  of  1890,  to  include  mer- 
cantile establishments. 

Chapter  103  of  acts  of  1887  provides  for  proper  sanitary  appliances  in  factories 
and  workshops  and  re<}uires  separate  appliances  for  males  and  females,  and  that 
such  appliances  be  plainly  so  designated. 
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Chapter  173,  acts  of  same  year,  provides  for  -proper  ventilation  of  factories  and 
workshops  and  the  removal  therefrom,  so  far  as  may  be  practicable,  of  all  gases, 
vapors,  aust,  and  other  imparities  generated  in  the  coarse  of  any  manufactaring 
process  therein  carried  on. 

Chai>ter  90,  acts  of  1890,  forbids  the  employment  of  any  person  ander  15  years 
of  ase  to  have  the  castody,  management,  or  operation  of  any  elevator. 

Au  of  the  above-enomerated  laws  have  been  incorporated  and  reenacted  in 
chapters  481  and  508  of  the  acts  of  the  year  1894. 

SYNOPSIS  OF  INSPBCTION  LAWS  OF  STATES  AKD  PBOVINOB8. 

Maine. — ^Factory  insi>ection  in  Maine  was  provided  for  in  1887. 

No  child  onder  12  years  of  age  shall  be  employed  in  any  manafactaring  or 
mechanical  establishment,  nor  any  child  ander  15  years  of  age,  except  daring 
vacation  of  the  pablic  schools,  amess  sach  child  has  attended  school  16  weeks 
of  each  year  preceding  its  16th  year.  To  secore  employment  everv  child 
mast  procare  a  certificate  from  the  school  aathorities  to  the  effect  tnat  the 
school  laws  are  complied  with,  and  it  shall  contain  the  age  and  birthplace  of 
snch  child,  and  be  kept  on  file  for  reference  by  the  employer. 

No  female  onder  18  years  of  age  and  no  male  ander  16  years  of  age  shall  work 
more  than  10  hoars  per  day  or  60  hoars  per  week.  Male  minors  over  16  years 
of  age,  with  consent  of  i)arents,  mav  contract  to  work  longer  hoars,  otherwise 
10  hoars  is  a  le^al  day's  work  for  sacn  minors.  The  same  role  applies  to  women 
over  18  years  of  age,  with  the  provision  that  the  limit  of  overtime  for  women 
shall  not  exceed  6  hoars  in  any  one  week  or  60  hoars  in  one  week.  Employers 
mast  post  in  every  room  where  minors  and  women  are  employed  a  notice  in 
large  tvpe  regalating  the  hoars  of  labor  for  sach  persons. 

Rhode  Island. — The  Rhode  Island  factory  inspection  act  was  passed  in  1894. 

No  child  xmder  12  years  of  age  can  be  employed  in  any  manafactaring  or  mer- 
cantile establishment.  Employers  mast  keep  office  register  of  all  minors  ander 
16  years  of  age.  Minors  ander  16  are  not  allowed  to  clean  machinery  while  in 
motion. 

Hoars  of  labor  for  women  and  minors  are  limited  by  law  to  60  hoars  per  week, 
bat  this  is  not  incladed  in  factory  act. 

Connecticut. — Factory  inspection  was  institated  in  the  State  of  Connecticat  in 
1887. 

No  child  ander  14  years  of  age  shall  be  employed  in  any  mechanical,  mercan- 
tile, or  manafactaring  establishment. 

New  York. — ^The  factory-inspection  law  of  the  State  of  New  York  was  origi- 
nally passed  in  1886. 

No  child  ander  14  years  of  age  can  be  employed  in  any  factory  or  workshop, 
and  all  minors  between  14  and  16  vears  of  a^e  are  reqaired  to  famish  a  health 
ward  certificate  as  to  age,  etc.,  before  obtaimn^  employment,  and  a  record  of  the 
names,  etc. ,  of  same  is  kept  in  the  office.  Children  between  the  ages  of  14  and  16 
vears  are  reqaired  to  be  able  to  read  and  write  simple  sentences  in  the  ElnKlish 
langaage,  otherwise  they  can  be  employed  only  daring  vacation  times  of  the 
pablic  schools.  No  minor  ander  15  years  of  age  shall  have  charge  over  or  operate 
an  elevator  ranning  at  a  speed  of  more  than  200  feet  per  minate,  nor  shall  he  be 
allowed  to  clean  machinery  while  in  motion,  and  any  jwrson  is  forbidden  to 
remove  ^ards  from  machinery  anless  for  immediate  repairs. 

No  mmor  ander  18  years  nor  woman  ander  21  years  of  age  is  allowed  to  work 
more  than  10  hoars  in  any  one  day,  anless  for  the  pnrpose  of  making  a  shorter 
workday  on  Satarday,  and  minors  shall  not  work  more  than  60  hoars  in  one 
week,  and  no  minor  ander  18  years  of  age  and  a  woman  ander  21  years  of  age  can 
commence  working  any  day  before  6  a.  m.  nor  be  employed  after  9  p.  m. 

New  Jersey.— The  State  of  New  Jersey  institated  factory  inspection  in  1882. 

Boys  ander  12  years  of  age  and  girls  and6r  14  years  of  aee  are  prohibited  from 
worlang  in  any  manaf  actiuing  establishment.  Children  between  the  age  of  12 
and  15  years  mast  produce  school  certificates  of  school  attendance  for  12  weeks 
daring  the  year  immediately  preceding  date  of  employment.  No  minor  ander 
the  age  of  16  years  shall  be  employed  at  work  dangeroas  to  health  withoat  certifi- 
cate from  physician,  and  no  minor  shall  clean  machinery  in  motion  or  be  employed 
between  its  traversing  parts. 

The  hours  of  labor  for  minors  of  both  sexes  is  limited  to  55  per  week. 

Pennsylvania. — ^The  factory-inspection  law  of  Pennsylvania  was  enacted  in 
1889,  bat  did  not  go  into  operation  until  2  years  later. 

Children  under  18  years  of  age  can  not  be  employed  in  any  manafactaring  or 
mercantile  establishment.  Sworn  statement  is  reqaired  of  child's  age  from 
651a 6 
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parents  or  gnardians,  and  wall  record  in  each  room  where  children  are  employed, 
and  office  register  must  be  kept  of  all  minors  under  16  years  of  age.  No  boy 
nnder  14  years  is  allowed  to  run  an  elevator,  and  no  minor  under  16  years  to  clean 
machinery  while  in  motion. 

Minors  must  not  be  employed  in  any  one  day  longer  than  12  hours  nor  in  any 
one  week  more  than  60  hours. 

Ohio.^The  factory-inspection  law  of  the  State  of  Ohio  went  into  operation  in 
1884. 

The  age  at  which  children  may  be  employed  in  manufacturing  establishments 
is  14  years,  with  the  proyisions  that  children  more  than  12  years  of  age  may  be 
employed  at  nondangerous  employment  during  the  time  they  are  not  required  by 
law  to  attend  school.  The  school  law  requires  that  all  children  under  14  years  of 
age  and  over  8  years  must  attend  school  during  the  school  term.  This  law  is  not 
enforced  by  factory  inspectors,  but  by  truant-officers,  one  or  more  in  all  school 
districts.  Office  record  mujst  be  kept  bv  employers  of  all  minors  under  18  years 
of  age,  giving  name,  date,  and  place  of  birth,  with  residence  of  parents  or  guard- 
ians. No  minor  under  16  years  of  age  shall  work  at  any  employment  whereby 
his  life  or  limb  is  endangered,  or  his  health  is  likely  to  be  impaired,  or  his  morals 
may  be  depraved. 

No  minor  under  the  age  of  18  years  shall  be  employed  in  any  manufacturing 
establishment  more  them  10  hours  in  one  day,  nor  more  than  60  hours  in  one  week. 
Notices  containing  the  law  must  be  posted  by  the  manufacturers  in  a  conspicuous 
place  in  every  room  where  minors  are  employed,  the  chief  inspector  of  factories 
to  furnish  such  notices. 

Indiajia  (approved,  March  80,  1897). — ^No  i)erson  under  16  years  of  age  and 
no  woman  unoer  18  years  of  age  employed  in  any  manufacturiuK  establishment 
shall  be  required,  permitted,  or  suffered  to  work  therein  more  than  60  hours  in 
any  one  week. 

No  child  under  14  years  of  age  shall  be  employed  in  any  manufacturing  estab- 
lishment within  the  State. 

lUinais.— The  first  factory-inspection  law  enacted  in  Illinois  w^nt  into  effect  in 
1893. 

Children  under  14  years  of  age  can  not  be  employed  in  any  factory  or  work- 
shop, and  minors  mujst  produce  sworn  statements  as  to  age.  Office  register  of 
minors  must  be  kept  by  employers  and  a  record  of  names  and  ages  of  minors 
posted  in  rooms  wnere  they  are  employed.  Physicians'  certificates  as  to  the 
physical  ability  of  any  minor  to  peiform  certain  labor  may  be  demanded  by 


iichigan. — The  present  factory-inspection  law  of  the  State  of  Michigan  took 
effect  in  1893. 

Children  under  14  years  of  age  can  not  be  employed  in  any  factory  or  work- 
shop. Sworn  statement  as  to.  the  age  of  minors  under  16  years  must  be  furnished 
to  employers,  who  must  keep  office  register  of  such  andjpost  a  record  thereof  on 
the  walls  of  workrooms.  Female  minors  under  21  ana  male  minors  under  18 
years  of  age  must  not  be  allowed  to  clean  machinery  while  in  motion. 

Males  under  18  years  and  females  under  21  years  of  age  can  not  work  more 
than  10  hours  in  one  day,  unless  to  make  shorter  workday  on  Saturday,  and  not 
more  than  60  hours  in  one  week. 

3fm7ie«oto.— The  factory-inspection  law  of  Minnesota  was  enacted  1893. 

The  law  forbids  any  i)arent  or  guardian  to  let  or  hire  iiny  minor  under  21  years 
of  age,  nor  must  any  person  willfully  permit  any  child  imder  14  years  to  work  at 
any  employment  injurious  to  health,  oangerous  to  life  and  limb,  or  likely  to  deprave 
its  morals. 

Children  under  16  years  of  age  must  not  be  x>ermitted,  nor  must  any  woman  be 
compelled  to  work  more  than  10  hours  in  one  day,  or  to  work  earlier  than  7  a.  m. 
nor  lAter  than  6  p.  m.  of  any  one  day. 

Missouri. — ^No  minor  shall  be  required  to  cleian  machinery  or  to  work  between 
its  traversing  parts  while  it  is  in  motion. 

Ontorio.— The  factory-inspection  act  of  the  province  of  Ontario  went  into  opera- 
tion in  1887. 

No  child  under  14  years  of  age  can  be  employed  in  any  factory  except  in  canning 
and  dessicatinfl^  fruit  anu  vegetables. 

No  child  unaer  14  ye^urs,  and  no  girl  or  woman  can  be  employed  for  more  than 
10  hours  in  one  day  or  60  hours  in  one  week,  except  when  employed  in  factories 
for  canning  and  dessicating  fruit  and  vegetables.  In  the&e,  females  under  18 
years  may  be  employed  for  as  many  as  86  nights  in  12  months  until  9  p.  m.;  and 
women  over  18  years  may  be  required  to  labor  "until  the  work  is  finished"  20 
nights  in  12  months. 
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Quebec^-Hfo  boy  under  12  years  and  no  girl  nnder  14  years  of  age  can  be  employed 
in  any  factory,  work  shop,  work  yard,  or  mill  of  any  kind!  In  establismnents 
classified  as  **  dangerons,  unwholesome,  or  inconvenient,"  the  age  of  employees 
shall  not  be  nnder  16  years  for  boys  and  18  years  for  girls.  Age  certificate  may 
be  reqnired  of  parent  or  guardian.  Children  discharged  if  pronounced  physically 
unfit  for  work  oy  sanitary  or  other  physician.  Employer  must  keep  regiciter  con- 
taining names  and  ages  of  boys,  girls,  and  women  emi)loyed,  the  period  of  each 
day  and  week  they  are  employed,  and  the  hour  at  which  they  begin  and  finish 
work. 

No  boy  under  18  years  of  age  and  no  girl  or  woman  shall  be  employed  moi-e 
than  10  hours  in  any  one  day  and  60  hours  in  any  one  week.  The  day  shall  not 
commence  before  6  o'clock  in  the  morning  nor  end  after  9  o'clock  at  night.  In 
certain  exigencies  the  inspector  may  extend  the  working  day  to  12  hours  for  a 
period  not  exceeding  6  weeks. 

BAKB-6HOP  LAWS. 
[The  New  York  law,  pMsed  May  2, 1806;  amended  May  U,  1806;  took  effect  July  1, 1806.] 

Section  1.  No  employee  shall  be  required,  permitted,  or  suffered  to  work  in  a 
biscuit,  bread,  or  ca&e  bakery  or  confectionery  establishment  more  than  60  hours 
in  any  one  week  or  more  than  10  hours  in  any  one  day,  unless  for  the  purpose  of 
makinff  a  shorter  workday  on  the  last  day  of  the  week,  nor  more  hours  m  any  one 
week  than  will  make  an  average  of  10  hours  per  day  for  the  whole  number  of  days 
in  which  such  person  shall  so  work  during  such  week. 

[Ohio  bakeshop  law,  paMed  AprU  27, 1806.] 

Section  1.  Be  it  enacted,  etc,,  That  no  employee  shall  be  requiied,  permitted, 
or  suffered  to  work  in  a  biscuit,  bread,  or  cake  bakery  or  confectionery  establish- 
ment more  than  sixty  hours  in  one  week,  or  more  than  ten  hours  m  one  dav, 
unless  for  the  purpose  of  making  a  shorter  workday  on  the  last  day  of  the  week, 
nor  more  hours  in  one  week  than  will  average  ten  houi's  per  day  for  the  whole 
number  of  days  in  which  such  person  shall  so  work  during  the  week;  and 
the  working  time  shall  begin  by  entering  the  shop  and  be  concluded  ten  hours 
thereafter. 

[PeBnsylyania  law,  approved  the  27th  day  of  May,  1807.    An  act  to  regulate  the  manufacture  of  flonr 

and  meal  rood  products.] 

Section  1.  Be  it  enacted,  etc.  That  no  employe  shall  be  required,  permitted, 
or  suffered  to  work  in  a  biscuit,  bread,  or  cake  bakery,  confectionery  establish- 
ment,nnore  than  six  (6)  days  in  any  one  week,  said  week  to  commence  on  Sunday 
not  before  six  o*clock  post  meridian,  and  to  terminate  at  the  corresponding  time 
on  Saturday  of  the  same  week.  No  person  under  the  age  of  eighteen  (18)  years 
shall  be  employed  in  any  bakehouse  between  the  hours  of  nine  (9)  o'clock  at 
night  and  five  (p)  o'clock  in  the  morning. 

LAWS  BELATINO  TO  THE  EMPLOYMENT  OF  CHILDREN  IN  FOREIGN  COUNTRIES. 

England, — The  first  factory  law  was  passed  in  1802.    It  applied  to  *'  cotton  and  • 
other  mills,  and  in  cotton  and  other  factories  "  12  hours  was  required  as  a  day'a 
work. 

In  1819  children  under  9  years  of  age  were  prohibited  from  working  in  cotton 
mills. 

In  1881  no  minor  was  allowed  to  do  night  work,  and  in.  1848  the  10-hour  law 
was  passed,  restricting  the  hours  of  labor  of  women  and  minors  to  58  hours  per 
week. 

In  1878  the  various  acts  were  codified,  and  included  in  one  bill  the  substance  of 
all  previous  acts. 

France.^ln  France  the  employment,  in  manufacturing  establishments,  of 
children  is  prohibited,  until  13  vears  of  age. 

Switterland, — ^In  Switzerlana  children  are  not  allowed  to  work  until  they  are 
14  years  of  i^e. 

Netherlands, — ^In  the  Netherlands  a  law  was  passed  placing  working  hours  for 
all  women,  girls,  and  bovs  under  16  jrears  at  11  hours,  with  at  least  1  hour's  rest. 

Italy, — The  law  of  Italy  forbids  children  of  either  sex  who  are  under  9  years  of 
age  to  work  in  n\anufactoriee  and  mines. 

Denmark, — Denmark  law  prohibits  the  employment  of  children  under  10  years 
of  age  in  manuf  actorieB  and  trades. 
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Sweden, — ^In  Sweden  the  law  forbids  the  employment  of  children  under  13  years 
of  age. 

Bussia. — ^In  Russia  children  under  12  years  of  age  are  forbidden  to  be  employed 
in  manufactories. 

Textile  factories  in  Mcuaachuaetts  in  1896. 

Cotton  goodfi _ 188 

Cotton,  wool,  and  other  textiles ^      4 

Carpetings 14 

Coroage  and  twine 46 

Flax,  hemp,  and  jute 10 

Hosiery  and  knit  goods 77 

Mixed  textiles 16 

Silk 17 

Woolen 166 

Worsted 81 

Total 569 


Washington.  D.  C,  March  6, 1899. 
TE8TIM0HT  OE  MB.  KAHLOH  M.  OABLAVD. 

Late  President  Amalgamated  Association  of  Iron  and  Steel  Workers  of  America. 

The  commission  met  at  11  a.  m.,  Monday,  March  6, 1899.  Vice-chairman  Phil- 
lips presided  and  introduced  the  witness,  Mr.  Mahlon  M.  Gktrland,  late  i)resident 
or  the  Anudgamated  Association  of  the  Iron  and  Steel  Workers  of  America. 

Q.  (By  Mr.  North.  )  Please  state  your  name,  address,  present  occupation,  and 
what  nas  been  your  connection  with  organized  labor.— A.  Mahlon  M.  Gkirland, 
24  Maple  avenue,  Pittsburg,  Pa.  I  am  tne  present  surveyor  of  customs  at  Pitts- 
burg. For  two  years  and  three  months  I  was  assistant  president  of  the  Amalga- 
mated Association  of  Iron,  Steel,  and  Tin  Workers,  ana  for  five  years  and  nine 
months  president  of  it.  I  became  assistant  president  July  1, 1890,  was  assistant 
until  November  1, 1892,  and  from  that  time  until  May  1, 1898,  was  president. 

Q.  Can  you  give  the  conmiission  any  information  about  the  growth  or  history 
of  your  organization  not  contained  in  the  documents  ^ou  have  submitted? — A. 
The  history  of  iron  and  steel  making  began  almost  with  the  settlement  of  the 
United  States.  It  might  be  said  the  history  of  iron  began  then;  it  was  by  the 
primitive  plan,  what  they  term  **  knobbling."  I  think  the  proper  term  is,  "  Cas- 
tilian  forge  plan  of  making  iron."  Ori^finally  the  idea  was  imported  from  Spain. 
The  forge  fires  started  up  all  through  Virginia  first,  and  came  up  through  Juniata 
Valley  and  extended  to  Lake  Champlain.  There  is  some  of  it  done  there  now. 
Wherever  there  was  a  largely  wooded  country  more  of  it  was  done,  because  their 
4node  of  work  was  all  by  charcoal — ^both  the  smelting  of  the  pig  iron  in  the  fur- 
naces and  afterwards  tne  finishing  in  bloom  shape  and  knoDbling  was  all  done 
by  charcoal.  Following  quickly  on  the  heels  of  that  came  puddling,  or  rather,  it 
became  mixed  in  with  it.  Remember,  in  speaking  of  this  matter  I  treat  of  the 
iron  after  it  becomes  **  pig."  The  first  work  is  done  by  blast  furnaces;  we  had 
nothing  to  do  with  that.  We  took  the  pig  iron  and  converted  it  into  finished 
product;  that  is  the  part  of  it  our  organization  governs. 

Q.  What  is  the  date  of  your  organization? — ^A.  Our  org^anization  besan  in  1876 
as  an  amalgamated  association.  Prior  to  that,  organizanons  of  a  local  character 
existed  in  mills  throughout  the  country,  and  in  1866  a  sliding  scale  was  formed 
between  what  was  then  known  as  the  Sons  of  Vulcan,  controlling  the  puddling 
department  in  Pittsburg,  basing  the  price  of  puddling  on  the  selling  price  of  iron; 
and  after  that  what  was  called  the  Heaters  and  Rollers'  Union,  the  Nail  Cutters' 
Union,  and  the  Roll  Hands*  Union.  All  succeeded  in  getting  scales  of  a  more  or 
less  local  character.  In  1876  they  came  together,  and  these  organizations 
formed  an  amalgamation  called  the  Amalgamated  Association  of  Iron,  Steel,  and 
Tin  Workers,  as  we  have  it  at  present,  and  they  formed  collectively  a  sliding  scale 
to  govern  Pittsburg  and  the  territory  west  and  south  of  Pittsburg.  The  reason  of 
that  was  that  the  bar-iron  manufacturers  had  an  association  called  the  Western 
Bar  Iron  Manufacturers'  Association,  and  they  met  in  conferences  with  the  Amal- 
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gamated  Association  and  jointly  agreed  on  these  scales,  and  their  selling  price  of 
bar  iron  then  controlled  the  actual  sales  of  all  iron  made  in  Pittsburg  and  the 
West,  consequently  they  could  formulate  a  sliding  scale  on  the  basis  of  tne  selling 
price;  and  from  that  time  up  to  the  present  that  has  been  followed. 

Q.  (By  Mr.  Phillips.)  About  what  date  was  that?— A.  1876,  the  first 
amalgamation. 

Q.  (By  Mr.  North.)  What  proportion  of  the  total  employees  in  the  iron  and 
steel  inaustries  are  members  of  organizations  ?^A.  There  are  several  branches  in 
the  iron  and  steel  trade.  First,  there  is  the  puddler  that  takes  the  pig  iron  and 
manufactures  it  into  wrought  iron— that  is,  bloom  form  or  muck  iron — ^to  be  made 
into  finished  iron.  I  think,  without  quoting  actual  figures,  that  about  two-thirds 
of  the  entire  puddling  industry  of  the  country  is  organized.  In  the  finishing  end 
there  is  another  dei)artment,  to  make  rounds,  channels,  and  all  that  sort  of  tning. 
Probably  one-half  of  them  are  organized— the  same  number  as  the  puddling  when 
It  comes  to  the  iron  end.  These  mills  that  work  iron  work  steel  also,  and  then  you 
could  not  count  more  than  half,  iron  and  steel  workers  combined,  as  being  organ- 
ized, I  think.  Sheet  iron  is  another  industry —making  the  fiat  sheets.  I  think 
about  85  to  90  per  cent  are  organized.  The  tin-plate  industry  (I  speak  of  skilled 
worinnen  altogether)  is  about  95  per  cent  organized,  and  very  probably  will  have 
100  per  cent  organized  on  the  1st  of  June,  for  the  reason  that  the  American  Tin 
Plate  Company  combines  all  the  mills  and  consequently  will  treat  with  all  the 
mills  as  a  whole. 

Q.  Has  your  organization  paid  any  attention  to  the  question  of  the  incorpora- 
tion of  your  unions?— A.  That  question  has  been  brougnt  up  a  number  of  times, 
and  our  organization  is  rather  opposed  to  it. 

Q.  Why  ?— A.  Perhaps  the  greatest  reason  is  that  we  extend  over  a  number  of 

States,  making  incorporation  a  little  difficult  in  that  respect;  and  then,  at  times, 

'  irresponsible  persons  oecome  members,  and  our  organization  would  be  responsible, 

if  we  were  incorporated,  for  actions  of  men  whose  character  we  do  not  know  when 

they  come  in. 

Q.  You  do  not  regftrd  it  as  feasible?— A.  Do  not  regard  it  as  feasible. 

9.  (By  Mr.  Fabquhar.)  Do  you  see  any  benefits  in  the  incorx)oration  of 
unions?— A.  I  do  not  see  any  benents,  so  far  as  our  end  is  concerned. 

Q.  What  safeguards  have  you  in  the  Amalgamated  for  your  funds?— A.  We 
have  a  system  of  sublod^^es  at  each  mill  collecting  the  funds,  and  they  -pay  a  cer- 
tain amount  into  the  national  lodge  treasury  for  the  benefit  of  the  sublodges.  That 
is  described  fully  in  our  constitution  here.  The  sublodges,  of  course, have  their 
lodge  boards  and  they  have  a  trusteeship.  The  funds  are  required  to  be  placed  in 
a  bank,  andean  only  oe  withdrawn  on  tne  signature  of  the  president  and  the  trus- 
tees. The  treasurers  are  put  under  a  bond,  and  they  are  usually  given  a  very 
small  fee  for  their  services.  The  treasurer,  of  course,  is  under  a  salary,  and  he  is 
imder  a  bond,  and  all  moneys  are  deposited  In  the  bank,  and  can  ozuy  be  with- 
drawn on  the  warrant  of  the  president  of  the  organization  and  the  resident  trustee. 

Q.  Are  the  bonds  individual  bonds? — A.  In£vidual  bonds;  and  the  president, 
secretary,  treasurer,  and  trustees  of  the  national  lodge  are  all  ui^der  bond. 

Q.  (By  Mr.  North.)  Do  you  think  the  incorporation  of  trades  unions  would 
tend  more  to  the  benefit  of  the  manufacturers  than  the  employees?— A.  I  do  not 
think  it  would  be  a  matter  of  much  benefit  to  the  manufacturers.  I  think  it 
would  cause,  possibly,  a  ^eat  deal  more  trouble. 

Q.  Litigation?— A.  Liitigation,  and  would  not  really  do  any  good  to  either  party.' 

Q.  What  are  the  relations  between  the  union  labor  and  the  nonunion  labor  m 
your  organization?— A.  We  organize  them  wherever  we  can.  We  establish  a 
scale  of  wages,  and  as  a  consequence  make  it  desirable  for  everybody  to  apply,  so 
that  ihey  can  receive  that  scale  of  wages. 

Q.  Do  the  nonunion  employees  usually  receive  the  union  scale  of  wages?— A. 
No.  As  a  rule  they  are  below  it,  and  of  course  they  are  desirious  to  organize  to 
secure  those  wages;  then,  in  addition  to  that,  we  have  our  rules  and  regulations 
governing  the  work,  such  as  the  manner  and  time  of  taking  weight  by  the 
employers,  the  manner  in  which  it  should  be  displayed  to  the  men  so  they  will 
know  what  tonnage  they  have.  The  prices  are  all  based  on  that,  and  that  is 
another  very  essential  feature. 

Q.  Come  now  to  the  question  of  strikes?— A.  Strikes  in  our  organization,  and 
I  think  my  experience  with  t^e  Federation,  of  which  I  was  on  the  board,  for  a 
time  shows  it  as  well,  largely  come  from  the  refusal  on  the  part  of  some  employers 
to  paythe  rulinff  nite  of  wages  set  by  the  organizations. 

Q.  What  has  Been  the  usual  result  of  strikes  in  your  organization?— A.  Some 
of  them  are  lost;  some  are  won. 

<).  Has  the  net  result  been  beneficial?— A.  Yes;  undoubtedly.    The  fact  is,  each 
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year  we  meet  the  employers  and  sign  the  scale  for  the  year.  This  is  done  throosh 
organized  labor.  The  manof actorers  do  not  come  to  ns  and  ask  ns  to  sign  the 
scales.  We  ask  them  to  sign  the  scales.  Every  scale  that  is  signed,  to  mv  mind, 
so  far  as  effect  is  concerned,  is  practically  a  strike  won,  because  it  settles  that 
question  on  which  there  was  a  contention;  and  if  the  power  to  strike  and  the  fear 
of  strike  were  not  known  to  exist  none  of  these  scales  would  be  signed.  This  is  a 
theoretical  strike,  perhaps.  The  actual  strikes  I  think  show  a  larger  proportion 
won  than  lost — ^very  much  larger. 

Q.  What  methods  have  been  employed?— A.  Our  methods  are  simply  to  with- 
hold our  skill  from  them  until  such  tune  as  they  agree  to  pay  those  wages;  and 
we  also  advise  others  not  to  take  employment  there  unless  they  receive  those 
wages. 

Q.  Have  you  ever  attempted  a  sympathetic  strike  in  your  organization?— A. 
There  were  one  or  two  instances  in  which  a  company  owned  several  mills.  They 
agreed  to  pay  the  ruling  prices  in  one  of  their  miUs,  but  refused  in  the  other  mills. 
Where  the  refusal  was  made  the  employees  struck.  To  the  minds  of  the  men 
it  was  only  a  question  until  the  same  prices  would  prevail  in  the  other  mills,  and 
as  a  consequence  they  have  come  out  in  supx)ort  of  tnose  striking.  That  is  hardly 
sympathetic,  while  it  is  to  some  degree;  but  that  is  the  only  sympathetic  strike 
we  have  had. 

Q.  Have  you  felt  in  your  industry  the  effects  of  the  importation  of  foreign 
labor  under  contract  or  otherwise?— A.  Very  much.  We  find  in  every  instance 
where  we  have  strikes  foreign  labor  is  brougnt  in  to  take  the  places  of  our  work- 
ingmen  if  it  can  be  secured.  There  are  a  number  of  instances  in  which  contract 
labor  has  been  brought  in. 

Q.  From  abroad?— A.  Yes.  We  had  knowledge  that  it  was  contract  labor,  but 
under  the  law  it  is  pretty  hard  to  prove;  but  there  were  several  instances  in 
which  they  were  sent  back  in  which  actual  proof  was  gotten. 

J|.  Has  a  strike  ever  been  defeated  in  that  way?— A.  Yes;  a  number  of  times. 
|.  (By  Mr.  Farquhar. )  'In  what  years  were  you  able  to  win  strikes  against  this 
ux  of  contract.  labor.^A.  In  1892  and  1893  there  were  two  notable  instances. 

Q.  What  effect  do  you  think  the  contract-labor  laws  of  the  country  now 
have? — ^A.  I  think  they  are  of  little  value,  for  the  reason  that  they  do  not  seem  to 
be  able  to  discover  conlxacts.  I  have  had  several  instances  in  which  I  tried  to 
return  men  who  came  over  here,  and  had  every  evidence  I  thought  was  necessary, 
but  failed  in  it.  The  courts  decided  against  us;  not  evidence  enough.  The 
trouble  with  the  law  is  that  you  must  get  the  contract  and  evidence  to  the  effect 
that  the  contract  was  made,  and  that  is  very  hard  to  do  when  people  are 
rehearsed  for  it  beforehand. 

Q.  (By  Mr.  North.)  Could  you  make  any  suggestions  for  the  improvement  of 
that  law? — ^A.  I  have  never  studied  the  question  enough  to  make  satisfactory 
suggestions.  It  seems  to  me  that  the  Lodge  bill  had  a  great  many  good  qualifi- 
cations in  that  respect.  I  think  probably  the  best  plan  would  be  to  not  permit 
any  immigration  of  that  kind  unless  it  comes  tKrou^n  a  consul  on  the  other  side. 
The  consul  examines  thoroughly  into  the  case.  It  is  the  only  way  I  can  see  that 
it  would  be  x>os8ible  to  determine  very  closely  and  at  the  same  time  not  interfere 
with  ordinary  travel  from  one  country  to  another. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  there  is  hope  of  remedying  the  law 
through  consular  inspection? — ^A.  My  belief  comes  very  largely  from  my  acquaint- 
ance with  the  customs  plan  of  ox>eration.  In  there  I  see  a  very  effective  system 
of  collecting  customs,  and  consuls,  of  course,  must  test  invoices,  and  are  continu- 
ally making  examinations  there,  discovering  prices  of  articles  and  most  minute 
details  of  all  kinds,  and  it  leads  me  to  think  that  the  thing  would  work  very  well 
in  reference  to  immigration. 

Q.  What  have  you  to  say  as  to  mediation  and  arbitration  for  the  settlement  of 
disputes?— -A.  In  regard  to  arbitration  I  have  a  paper  which  I  think  will  explain 
my  ideas.     [Beading.] 

"  The  incompleteness  of  arbitration  as  now  applied  does  not  warrant  its  advocacy 
as  a  means  of  settling  labor  disputes.  To  submit  a  question  to  arbitration  means, 
to  our  mind  at  least,  that  the  award  in  the  case  is  compulsory.  If  it  is  not,  the 
question  has  simply  been  submitted  to  a  conference  committee  or  board,  and  the 
award  becomes  a  conference  finding,  with  all  the  defects  inherent  in  a  finding  by 
X>ersons  not  in  full  possession  of  all  the  minute  circumstances  and  conditions  that 
can  and  do  surround  a' question  in  dispute. 

**  Differences  between  capital  and  labor  or  employer  and  employee  are  necessa- 
rily of  a  family  nature.  In  the  greater  number  of  cases  when  a  question  is  pre- 
sented to  a  board  of  arbitration  it  is  a  culmination  of  a  long  list  of  smaller  unbear- 
able abuses  practiced  by  either  or  both  sides,  and  an  award  without  a  full  ezpres- 
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sion  and  understanding  on  the  many  differences  responsible  for  the  trouble  is 
neither  acceptable  to  the  disputants  nor  of  long  duration  if  adopted. 

**  Conference  committees  with  conciliatory  powers,  in  practice  between  the  iron 
and  steel  workers  and  the  manufacturers,  as  in  many  other  branches  of  indu9try, 
brings  a  committee  of  both  sides  together;  the  troublesome  features  are  fully  ven- 
tilated, and  intelligent  argument  impells  concession  of  fairness  on  both  sides. 
When  an  adjustment  of  differences  is  arrived  at  the  consolation  of  settling  our 
own  affairs  makes  x>eace  doubly  assured. 

*  *  We  do  not  presume  to  infer  that  members  of  the  conciliatory  committee  always 
agree. 

''  It  is  an  evident  fact  that  they  do  not  always  accomplish  the  purpose  for  which 
they  meet.  Human  nature,  even  in  this  advanced  age,  often  prompts  a  call  of 
might  to  its  aid  to  comxiel  an  enforcement  of  desires. 

"  Especially  is  this  tne  case  if  there  is  a  real  or  apparent  weakness  on  one  of  the 
sides,  or  if  a  trade  condition  exists  that  would  tend  to  turn  the  tide  in  one  or  the 
other's  favor.  In  such  cases  comes  the  real  need  of  arbitration  with  full  and  law- 
ful powers  to  enforce  awards. 

*' The  peaceful  interests  of  a  community  are  alwajrs  paramount  to  those  of  bel- 
ligerents. The  compelling  of  an  individual  to  sacrifice  his  home  and  break  the 
social  relations  of  himself  and  family  is  as  important  to  him,  and  in  some  degree 
to  the  welfare  of  the  community,  as  are  the  interests  of  the  owner  of  the  mill, 
mine,  or  workshop.  As  we  are  able  to  enact  laws  and  appoint  powers  to  restrain 
everj;  other  abuse  or  difference  between  man  afnd  man  and  interest  and  interest, 
why  is  it  not  possible  and  ec^uitable  to  enact  laws  which  make  compulsory  the 
submission  to  lawfully  constituted  boards  appointed  to  make  awards  in  cases  of 
the  multiform  differences  that  arise  between  capital  and  labor?  To  show  a  dispo- 
sition of  fairness  we  will  meet  opx)osition  halfway,  waive  for  the  moment  the 
question  of  compulsory  award  ana  modify  our  plan  of  action  to  make  it  refer  only 
to  compulsion  in  the  examination  of  causes  of  difficulties.  Arbitration  as  a  sys- 
tem loses  none  of  its  efficiency  in  so  doing  and  has  the  added  advantage  of  check- 
ing the  tide  of  objection.  There  could  be  no  tenable  argument  waged  against  the 
forcing  of  a  mere  exposition  of  responsibilities,  and  with  a  board  possessed  of 
power  to  compel  complete  evidence  from  both  sides,  compulsory  awards  would 
probably  never  be  necessary.  An  award  made  in  this  mantier  would  be  almost  as 
mandatory  as  its  enforcement  by  a  law.  The  natural  desire  of  honest,  peace- 
loving  workmen  for  emplojrment  would  ensure  their  acceptance  of  the  decision 
and  would  act  as  a  coercion  to  those  who  might  not  be  disposed  to  be  fair.  The 
invested  interests  of  the  employer  would  insure  his  acceptance,  with  the  incon- 
trovertible fact  before  him  tnat  an  unbiased  tribunal  had  placed  him  on  the  same 
plane  with  his  competitor  and  that  his  refusal  to  acquiesce  would  invite  the  dis- 
pleasure of  every  law-abiding  citizen. 

"  The  mistaken  policy  now  enforced  of  resorting  to  strikes  on  the  one  side  and 
lockouts  on  the  other  because  of  favorable  or  unfavorable  circumstances  of  trade 
or  men;  of  a  market  replete  with  surplus  labor  or  depleted  of  material  would  be 
avoided,  and  a  long-drawn-out  contention  for  supremacy  with  all  the  attendant 
embitterment  would  be  of  the  past. 

**  We  do  not  advocate  arbitration  so  much  as  a  mere  means  of  settling  labor 
disputes  as- we  put  it  forward  with  the  idea  that  the  adoption  of  the  above  plan 
would  do  away  with  even  the  necessity  of  arbitration.  Compulsion  in  the  exam- 
ination into  causes  is  the  chief  point.  Men  would  not  demand  unjustly  if  they 
knew  this  certainty  of  exposure.  Employers  do  not  court  a  careful  examination 
of  their  books  if  it  is  certain  to  show  the  injustice  of  their  demand.  Lockouts 
and  strikes  are  inaugurated  because  one  side  or  the  other  feels  a  sense  of  compel- 
ling power.  If  the  ox)eration  of  this  plan  would  show  the  plain  duplicity  of  the 
act,  then  the  desire  would  be  controverted  by  one  of  peace." 

Q.  ( By  Mr.  Noeth.  )  Have  you  ever  resorted  to  the  State  law  in  Pennsylvania? — 
A.  We  asked  for  the  reference  of  one  particular  difficulty  we  had  to  the  State 
laws,  but  the  other  side  did  not  agree  to  it,  and  under  the  State  laws  of  Pennsyl- 
vania it  requires  the  assent  of  both  sides. 

Q.  Have  you  ever  had  any  experience  under  the  State  law  in  Pennsylvania?— 
A.  No.    They  have  a  law  in  Ohio. 

Q.  (Bjr  Mr,  Smyth.)  Is  compulsory  arbitration  provided  for  in  Pennsylvania?— 
A.  It  is  if  both  sides  consent  to  it. 

Q.  (By  Mr.  North.)  Do  you  think  compulsory  arbitration  is  a  possibility? — ^A. 
I  only  believe  in  compulsorv  evidence,  and  show  that  very  strongly  in  that  paper. 
I  do  not  believe  anything  else  is  possible. 

Q.  Have  you  had  any  exx)enence  with  injunctions?— A.  Yes,  considerable; 
very  much  oftener  than  we  desired  to. 
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Q.  (By  Mr.  Fabquhar.)  What  is  the  nsiial  policy  or  means  that  you  employ  in 
yonr  organization  to  meet  with  the  employers  to  avoid  strikes?— A.  We  appoint 
committees,  and  that  is  set  forth  very  clearly  in  our  constitution.  Of  course, 
first  we  hold  our  convention  and  formulate  our  scales,  etc.,  and  go  over  selling 
prices;  and  we  have  rules  for  the  composition  and  methods  of  holding  confer- 
ences.   I  will  read  jon  several  of  the  rules. 

Q.  Do  you  use  arbitration?— A.  We  call  it  conciliation.  We  go  over  the  matter, 
of  course,  of  the  material  and  market  conditions,  and  the  work,  and  all  that  kind 
of  thing,  and  finally  determine  among  ourselves  what  is  a  fair  price. 

Q.  In  case  of  trouble  in  a  prospective  strike,  does  the  lower  body  have  the  right 
of  appeal  to  the  general  body,  or  can  they  settle  it  themselves? — ^A.  Our  rules  pro- 
vide as  follows  [reading] : 

*'Ride  10,— In  the  event  of  one  or  more  of  the  divisional  conference  commit- 
tees arriving  at  a  settlement,  and  the  other  or  others  failing  to  do  so,  the  Qeneral 
Conference  Committee  shall  meet  and  strive  to  affect  a  settlement.  If  after 
meeting  the  manufacturers  in  general  conference  they  find  themselves  unable  to 
secure  agreement  to  the  scale,  the  points  in  dispute  and  upon  which  disagree- 
ment arose  shall  be  submitted  (accompanied  by  such  explanation  as  will  fully 
present  the  x)oints  of  difference  existing,  and  such  other  statements  as  will  show 
the  gravity  of  the  situation)  to  the  sublodges,  they  to  vote  upon  the  points  in 
dispute,  in  the  event  of  the  then  scale  year  terminating  and  new  scale  year  hav- 
ing commenced  and  no  general  settlement  having  yet  been  reached,  the  division 
or  divisions  that  may  have  secured  agreement  are  to  resume  work  x)ending  the 
result  of  the  sublodges*  action  on  the  question  or  questions  in  dispute." 

It  requires  a  two-thirds  vote  to  sustain  the  division. 

Q.  (By  Mr.  North.)  Will  you  give  us  your  experience  in  regard  to  injunc- 
tions?— A.  Our  exx)erience  has  been  in  a  number  of  instances  that  when  we  have 
strikes,  in  case  men  come  to  take  employment,  our  men  who  are  not  working  will 
attempt  to  talk  with  them  about  tne  conditions  and  explain.  We  find  that  a 
very  effective  way  of  keeping  men  from  taking  employment  unless  the  scale 
prices  were  paid;  because  these  men  are  brought,  in  most  instances,  from  other 
parts  of  the  coimtry,  or  perhaps  from  the  other  side  of  the  water,  and  the  truth 
IS  not  told  them  of  the  existmg  conditions;  consequently,  as  soon  as  we  get  an 
opportunity  to  talk  to  them  and  explain  that  there  is  trouble,  they  will,  rather 
than  take  employment,  go  back  to  where  they  came  from.  We  find  that  when 
we  are  inducing  men  to  do  that,  there  is  always  aQ  inclination  on  the  part  of  the 
other  side  to  defeat  us  in  meeting  these  men,  and  a  complaint  is  usually  taken 
immediately  to  the  courts  and  an  mjimction  asked  against  us.  These  injunctions 
read  very  broadly— meeting  more  than  one  in  number,  on  any  highway,  by-ways, 
alleys,  lanes,  etc.  In  that  way  they  secure  a  pretty  tight  board  fence  around  us. 
The  next  step,  in  case  we  still  persist  in  trying  to  see  men,  even  though  we  do  not 
come  within  the  radius  of  the  place,  is  to  make  a  statement,  and  there  is  always 
somebodv  willing  to  go  and  swear  to  the  fact,  that  we  have  violated  the  injunc- 
tion. All  kinds  of  evidence  is  brought  up  against  us,  and  that  injuction  is  m«kde 
permanent. 

One  instance  I  remember,  in  Pittsburg,  that  happened  a  few  years  ago,  will 
demonstrate  what  a  judge  can  do  and  what,  if  he  is*  so  inclined,  he  does  do.  In 
this  particular  case  a  man  was  charged  with  attacking  men  after  an  injunction 
was  issued  against  him.  He  was  brought  in  to  be  heard.  It  was  proved  satisfac- 
torily that  the  man  Was  in  bed  at  the  time,  sick;  proven  satisfactorily  to  our  men, 
because  we  knew  he  was  there.  When  the  evidence  was  being  given  the  most  of 
the  men  who  were  working  and  who  were  brought  in  evidence  could  not  speak 
the  English  language;  they  had  interpreters  for  them.  But  among  others  was  a 
colored  man.  The  question  was  asked  him  by  one  of  the  counsel  whether  there 
was  any  one  of  the  strikers  in  the  room  whom  he  had  seen  in  that  jxarticular  bor- 
ough at  that  time.  He  looked  around  and  saw  a  man  standing  by  the  side  of  me 
at  the  back  end  of  the  court  room — a  man  who  was  one  of  the  best  Christians  I 
ever  met — strictly  a  conscientious,  reli^ous  man  who  remained  at  home  all  the 
time  in  the  evenmg,  who  would  not  violate  the  law  or  even  go  to  the  extent  of 
talking  to  a  man  and  asking  him  not  to  take  his  place  because  he  was  one  of  those 
who  believe  in  **  actual  hands  off."  He  had  been  a  member  of  our  organization. 
The  colored  man  said,  '*  I  know  only  one  man  whom  I  ever  saw  up  there,  and  that 
is  that  gentleman  back  there  "^naming  him) .  The  judge  on  the  bench  immediately 
said,  "Who  is  that?  Who  is  that?  "  He  named  him  again.  "Are  you  one  of  the 
strikers?"  He  got  out  the  paper  and  immediately  made  out  a  restraining  order 
against  that  man  in  the  court  room.  He  was  immediately  placed  in  a  position 
where  they  could  charge  him  with  anything,  and  he  would  be  incriminated  until 
he  could  clear  himself.    It  is  a  very  simple  instrument.    The  fact  is,  anybody 
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coald  charge  yon  with  violating  it  and  you  must  prove  that  you  were  not  guilty, 
no  matter  where  you  were  nor  how  difficult  it  may  be,  or  else  you  are  incrimi- 
nated.   That  is  the  evil  I  see  in  the  injunction. 

Q.  It  reverses  the  situation? — ^A.  Reverses  the  situation,  and  then  it  is  used  so 
often.  There  seems  to  be  no  difficulty  in  getting  an  injunction.  It  is  used 
promiscuously. 

Q,  (By  Mr.  Smyth.)  Is  that  in  the  State  courts  or  the  U;iited  States  courts?— 
A.  That  was  in  the  State  court. 

Q.  (By  Mr.  North.)  Are  these  injunctions  very  common  in  case  of  a  strike? — 
A.  In  western  Pennsylvania  they  are  as  thick  as  tax  notices.  Of  course  we  have 
a  part  of  the  State  (western  Pennsylvania)  that,  I  suppose,  has  had  more  labor 
dimculties  than  any  other  place  in  the  United  States,  because  of  the  nature  of  our 
industries  there  and  the  kind  of  men  that  work  in  them.  It  is  very  hard,  slavish 
work;  reauires  a  great  deal  of  hard  exertion,  and  brings  into  the  business  nothing 
but  very  forcible  men. 

Q.  (By  Mr.  Phillips.)  Were  they  used  in  Pennsylvania  befoie  they  were  used 
in  Chicago  in  the  Debs  strike? — A.  Very  often. 

Q.  (By  Mr.  Smyth.  )  Are  the  judges  in  Pennsylvania  selected  by  the  people  or  by 
the  legislature?— A.  They  are  supposed  to  be  elected  by  the  people. 

Q.  (By  Mr.  Farquhar.).  Please  explain  the  operation  of  the  sliding  wage  scale 
in  your  trade? — ^A.  I  have  prepared  a  paper  covering  that  question,  and  I  will  fol- 
low it  with  a  comparison  of  scale  rates  and  the  prices  since  the  begrinning  of 
iron  work  in  Pittsburg  in  1837  to  June,  1897.  It  gives  the  wages  in  the  principal 
department,  by  which  all  others  are  governed,  and  the  selling  price  of  the  article 
on  which  it  is  based.    (Reading:) 

"  The  diversities  of  Wages  and  methods  of  payment  to  the  working  classes  for 
labor  of  the  present  century  are  so  complex  that  it  would  require  much  study  of 
each  trade  and  calling  in  each  part  of  the  country  to  get  at  the  origin  of  the 
controlling  cause  of  the  present  wa^. 

"A  part  of  the  functions  of  or^;anized  labor  is  to  arrange  a  specific  price  for 
labor  for  each  position  and  the  material  or  ware  worked,  and  to  curtail  the  sux>- 
plv  of  labor  so  far  as  possible  except  at  this  specified  price.  The  demand  for 
labor  controls  the  employer  to  a  large  degree  in  the  acceptance  of  the  price  estab- 
lished by  organized  labor;  but  if  the  trade  or  locality  be  unorganized,  the  natural 
law  of  supply  and  demand  asserts  full  sway,  and  the  necessities  of  starving 
humanity  during  times  of  depression  and  a  surplus  of  4abor  alone  forms  the  basis 
of  minimum  of  wage,  while  in  times  of  prosperity  the  necessity  of  the  employer 
fixes  the  maximum.  The  simple  idea  of  giving  and  getting  employment  at  a 
stated  sum  per  day,  without  specific  agreement  as  to  time  and  continuance,  gives 
assurance  to  neither  employer  or  employee.  The  employer  may  attempt  to  reduce 
wages  at  any  time  that  conditions  or  v^limatic  changes  are  favorable,  and  may 
refuse  to  advance  the  wages  when  prosi)erity  warrants  him  in  doing  so.  On  the 
other  hand,  the  employee  may  demand  better  pay  when  conditions  may  not  war- 
rant it,  or  on  the  eve  of  a  depression  in  prices.  In  fact,  he  is  quite  likely  to  do 
so,  as  he  judges  of  ability  to  get  more  by  past  prosperity  rather  than  by  considering 
the  future. 

*' Fixing  wages  for  a  period  of  time  by  agreement,  while  being  in  advance  of 
the  system  just  described,  inasmuch  as  it  does  not  permit  unwarrantable  demands 
by  either,  does  not  give  the  possibility  of  sharing  in  prosperity  by  the  workman 
when  the  .advanced  price  of  the  article  warrants  the  payment  of  a  better  wage; 
and  a  system  that  does  not  give  a  share  of  prosperity  to  those  who  create  tne 
wealth  of  the  land  as  well  as  those  who  hold  the  wealth,  certainly  can  not  be 
recommended  as  the  means  of  harmony. 

**  Sliding  scales,  as  they  have  been  termed,  are,  in  our  estimation,  a  step  in 
advance  of  any  system  now  in  use.  The  wages  of  the  iron  and  steel  worker  have 
been  based  on  and  determined  by  this  plan  since  1866.  and  in  fact  the  iron  and 
steel  workers  claim  to  be  the  pioneers  of  the  sliding-scale  system.  As  a  test  of  its 
efficiency,  when  fair  employers  are  concerned,  we  recall  to  mind  some  of  the  most 
successful  firms  in  the  iron  and  steel  trade  that  have  been  treating  with  labor  in 
this  way  during  all  that  period  and  who  participated  in  drawing  up  the  conditions 
of  the  nrst  slimng  scale. 

**  Since  its  first  adoption  by  the  iron  and  steel  workers,  new  features  have  been 
introduced  from  time  to  time,  as  it  was  necessary  to  adjust  the  system  to  new 
conditions  as  they  arose.  Under  this  system  of  sliding  scale  a  rate  of  wages  is 
agreed  upon  for  each  position,  to  be  governed  by  the  scale,  and  then  a  selling  price 
tor  the  material  is  selected  as  being  a  fair  minimum  price  while  that  particular 
rate  of  wages  is  paid ;  a  percentage  of  advance  in  the  selling  price  of  material  is 
then  listed  as  requiring  a  slight  percentage  of  advance  in  the  wages  of  the  men  in 
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the  several  positions.  The  ratio  of  advance  in  wages  is  thus  listed  with  the 
advan^^e  in  material  until  the  probable  highest  figure  the  material  will  sell  at  has 
been  reached.  A  corresponding  reduction  of  wages  is  agreed  to  as  the  material 
recedes  in  price.  But  a  minimum  price  is  agreed  to  as  representing  a  stopping 
point  in  the  decline  in  wages,  and  although  the  employer  is  free  to  sell  his  mate- 
rial lower  than  the  minimimi,  he  is  not  permitted  a  further  reduction  in  wages. 
Certainly  there  can«be  no  plan  more  equitable  than  one  under  which,  when  the 
price  of  material  or  gooois  goes  up,  the  laborer's  wages  advance  as  well;  and  if 
prices  fall,  he  shares  in  the  decline.  But  to  adopt  this  system  without  establish- 
ing a  minimum  to  its  downward  tendency  shifts  the  effect  described  in  disorgan- 
ize trades  and  localities  from  advantage  taken  of  necessity  to  advantage  taken 
because  of  competition  in  trade,  or,  in  other  words,  from  wanton  attack  to  com- 
petitive manipulation. 

'*  Experience  in  the  sliding  scale  has  taught  that  a  cheapening  in  price  may  be 
the  means  of  enhancing  the  profit  of  the  employer  and  reducing  the  wages  of 
laborers  at  one  and  the  same  tmie,  unless  proper  safeguards  are  embodied.  As  an 
instance  of  this,  the  discovery  of  the  great  steel  ore  mines  in  the  Masaba  and 
other  ranges  of  mountains  in  the  Northwest  has  had  a  very  decided  effect  in 
reducing  the  price  of  both  steel  and  iron.  This  is  due  to  tne  fact  that  before 
these  discoveries  were  made  steel  ore  was  not  found  in  plenty  and  was  expensive 
to  mine  and  haul.  These  new  mines  were  easily  operated  and  created  an  abun- 
dance of  ore  in  market,  introduced  new  and  improved  methods  of  handling,  created 
comx>etition  in  the  hauling  lines  and  built  new  ones,  and  gave  to  ore  buyers  a 
cheaper  material.  This  enabled  the  manufacturers  to  convert  this  cheaper  ore 
into  pig  iron  and  sellto  the  steel  or  iron  rolling  mills  and  yet  retain  their  former 
margin  or  even  a  greater  margin,  as  it  suited  them,  to  give  to  the  consumer  or 
not  the  benefit  of  the  difference  in  the  cost  of  ore.  The  same  rule  can  be  carried 
on  the  manufacturer  who  purchases  the  pig  iron  and  transforms  it  into  steel  or 
iron,  as  the  case  may  be.  The  sliding  scale,  by  reason  of  the  cheapening  of  the 
article,  would  of  necessity  reduce  wages  to  tha minimum  established.  And  were 
there  none  established,  the  wage-earner  would  be  reduced  to  the  extreme  limit 
governed  by  the  prosperity  of  the  employer. 

"One  of  the  advantages,  and  x)erhaps  one  of  the  chief  advantages,  of  the  sliding 
scale  system  is  the  bringing  together  of  employer  and  employee  in  conference  and 
discussion  of  trade,  duties,  conditions,  prosi)ects,  and  ability  to  pay  a  fair  wage. 
The  intricacies  and  details  of  the  sliding  scale  required  full  investigation  into  all 
these  i>oints  and  many  others.  After  all,  it  is  the  getting  together  ef  employer 
and  employee  with  fair  intentions  that  cultivates  reason  on  both  sides.  We  are 
loth  to  believe  the  oft  repeated  assertion  that  capital  and  labor  are  at  war,  but 
the  greater  strangers  they  continue  the  more  each  is  convinced  that  the  other  is 
antagonistic  to  it.  Hands  can  not  be  clasi)ed  that  are  not  extended,  and  com- 
panions are  not  made  of  people  who  nevier  meet. 

**  It  is  not  true,  as  is  sometimes  asserted,  that  during  late  years  workmen  are 
becoming  unreasonable  in  their  demands,  hence  the  alleged  increase  of  strikes. 
The  worranan  of  to-day  is  simply  asserting  his  rights  that  iK>ssibly  before  he  did 
not  clearly  see,  but  which  now  are  plain  to  him.  Wages  based  on  cost  of  things 
produced,  sliding  scales,  and  kindred  arrangements  of  wages,  by  which  the  work- 
man for  self -protection  is  compelled  to  watch  market  values,  have  been  among 
the  mighty  influences  that  have  given  us  a  working  class  who  know  their  rights 
and  who  at  all  times  stand  ready  to  defend  them  with  reason. 

Failing  to  secure  justice  in  this  way,  they  prefer  to  walk  from  the  workshop 
than  to  stultify  themselves,  by  acquiescence  to  injustice." 

CompaTntson  of  scale,  selling  rate,  and  material  for  past  years. 


1 

Month. 

Selling 

iron 
per  ton. 

Pud- 
dling 
rates. 

Bar 

mill 
heating 

and 
rolling. 

Selling 
price 
24  O. 
sheet. 

Rolling 
sheet. 

Tin 
plate 

boxIC, 
full 

weight. 

Rolling 

IC, 

full 
weight. 

1837 

• 

$7.00 
7.00 
6.50 
6.00 
6.50 
6.00 
6.00 
•     6.00 
6.00 

1838 

1839 

1840 

1841 

1842 

1844 

$89. 9? 

^.76 
91.66 
86.04 

1845 

1846 

1847 

6.0U 

.. I ....... 

...... 
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Comparison  of  scale,  setting  rate,  and  material  for  past  years-^ConUwiBd. 


1 

Month. 

Iron 
pejrton. 

Pnd- 
dllng 
r»teB. 

mill 
h<^tii]|r 

and 
rolling. 

Belling 
•he«t. 

EoUififf 

ko. 

aheet. 

Tin 
plate 

boiIC» 
full 

woiffbt 

Rolling 

fQl\ 

irelght. 

U4S 

$79. 83 
67.60 
60.54 
54.66 
58.79 
56.00 
100.80 
100.80 
78.40 
78.40 
78.40 
67.30 

ia.uu 

6.00 
4.50 
4.50 
4.50 
4.60 
4.60 
4.60 
5.00 
5.00 
4.00 
4.00 
4.60 
4.60 
4.60 
3.60 
3.25 
a75 
a75 
8.75 
3.75 
a75 
8.75 
a75 
4.00 
4.00 
8.75 
8.66 
4.00 
4.60 
4.60 
5.00 
5.00 
5.00 
5.60 

1 

1849 

1850 

1851 

1852 

October 

1853 

Murch 

10.70 
.70 
.70 
.70 
.75 
.75 
.75 

.75 
.62i 

.6? 
.60 
.62i 

.(Si 
.W 

.60 

.60 

.70 

.70 

.70 

.70 

.70 

.70 

.70 

.70 

.90 

.90 

.90 

.90 

.90 

.90 

1.25 

1.25 

1.25 

1.25 

1.25 

1.20 

1.20 

1.00 

1.00 

Jnne 

September 

1854 

^o  ..„.....:.:.::::: 

1855 

Pebrnftry  ... 

March... 

May 

1856 

March 

61.60 
95.20 
95.20 

1857 

Fflbmary 

1858 

do  ..." 

November 

1850 

March :..      .. 

95.20 
61.60 
60.40 
95.20 
80.60 
95.20 
95.20 

October 

1800 

Febmary 

May..... 

July 



Anfifust 

September 

December 

1861 

January 

60.40 

Fftbrnary 

October 

60.40 
100.80 
61.60 
67.20 

1803 

April 

July 

AUgrtlRt : 

September 

October 

72.80 

80.60 

.  05.20 

December 

1868 

February 

April 

May 

6.00 
6.00 
6.00 
6.58 
6.60 
6.50 
6.50 
7.00 
7.50 
8.00 
9.00 
9.00 
8.00 
7.00 

95.20 
95.20 
123.20 
184.40 
184.40 
145.60 
166.80 
166.80 
156.80 
166.80 
168.00 

September 

December 

1884 

January 

F«bruary 

March./., 

May     ..  ._ 

do::::::::::::.::::: 

June 

September 

December 

1865 

January . 

Mftr!?h 

128.20 

April 

May..::: 

6.00 
5.75 
8.00 
8.00 
9.00 
8.00 
7.50 
7.26 
6.75 
6.75 
6.75 
6.75 
6.25 
6.26 
6.60 
6.75 
7.00 
7.60 
7.75 
8.00 
8.00 
8.00 
7.60 
6.75 
6.26 
6.00 
6.00 
6.00 
5.60 

AuffUfft 

103.48 
128.20 
112.00 
112.00 
100.80 
95.20 
95.20 

Sei^ember 

1866 

jdyiT.?:..   ::..:..: 

il 

.80 
.80 
.80 
.80 
.80 
.80 
.80 
.80 
.80 
.80 
.86 
.86 
'  .68 
.68 
.68 
.68 

November  — 

Augrost 

1867 

October 

do 

1868 

January              

February 

78.40 
84.00 
78.40 
72.80 
72.80 
78.40 
85.12 
92.96 
100.80 
107.52 
112.00 
112.00 
116.48 
108.04 
85.12 
78.92 
67.20 
66.00 
66.00 
66.00 

Mai^b 

1860 

1870 

Jnne ,      

1871 

July 

Sei)tember 

18?2 

January         . . 

February 

SfiSS^..:::.:...:.:: 

April 

j^.:::::::::.-:-..:: 

Auin^st  ...      

September 

I>ecember     

1873 

June.. 

October  

1874 

Marrh                 

December   . 

1875 

January   

AagUBt 

.......... 
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Comparison  of  sccUe,  selling  rate,  and  material  for  past  years — Ck>ntiniied. 


1875 
1876 


1877 


1878 
1870 


1880 


1881 


1882 


1883 


1884 


Month. 

•Sir 

iron 
pprton. 

Pud- 
dUng 
ratea. 

Bar 

mlll 

heating 

Mid 

Selling 
sheet. 

RoUing 
price 
240. 
sheet. 

Tin 

plate 

boxIC, 

full 
weight. 

Rolling 

full 
weight. 

Novemloer 

$66.00 
66.00 
66.00 

$5.60 
^76 
4.75 
5.00 
5.00 
6.00 
5.00 
5.00 
5.00 
5.00 
5.00 
6.00 
5.00 
5.00 
5.00 
5.60 
5.60 
6.00 
7.00 
7.00 
5.70 
5.00 
5.60 
5.60 
5.60 
5.60 
5.60 
5.50 
5.60 
6.60 
5.60 
6.60 
5.50 
5.60 
5.60 
5.60 
5.60 
5.60 
5.60 
5.50 
5.60 
5.50 
5.50 
5. 50 
5.50 
5.50 
5.50 
5.50 
5.60 
5.60 
5.50 
5.60 
5.50 
5.50 
5.50 
5.60 
5.50 
5.60 
5.60 

5.60 
5.60 
5.60 
5.60 
5.60 
5.60 
6.50 
5.60 
5.50 
5.50 
5.60 
5.50 
5.60 
5.50 
5.60 
6.60 
5.50 
5.60 

.70 
.70 
.70 
.65 
.65 
.65 
.65 
.65 
.65 
.66 
.66 
.65 
.65 
.65 
.65 
.65 

:g* 

.01 
.68 
.65 
.65 
.65 
.65 
.66 
.65 
.65 
.65 
.66 
.66 
.66 
.66 
.65 
.65 
.65 
.65 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 

.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 

Mftrch                    

April 

Jnne 

1 

Febmary 

44.80 

80.20 

44.80 

44.80 

44.80 

44.80 

44.80 

80.20 

85.84 

42.66 

66.00 

67.20 

76.16 

78.40 

80.60 

80.60 

71.68 

66.00 

60.40 

60.40 

60.40 

60.40 

60.40 

60.40 

47.04 

47.04 

67.12 

47.04 

60.40 

60.40 

48.16 

48.16 

60.40 

60.40 

60.40 

58.76 

58.76 

56.00 

66.00 

66.00 

66.00 

66.00 

66.00 

56.00 

58.76 

63.76 

50.40 

56.00 

56.00 

56.00 

56.00 

53.76 

51.52 

60.40 

48.16 

Per 

100  lbs. 

2.25 

2.20 

2.15 

2.10 

2.00 

L04 

.1.00 

1.00 

1.88 

1.00 

1.85 

1.86 

1.86 

1.85 

1.86 

1.85 

1.86 

1.80 

April..    . 

1 

.  do 

1                I 

October                   .  . 

1 

TWwtmhAi* 

1 

jannary  . 

'nATMTnnAr 

January  ....         ..... 

do 



Jnly     

Anguflt 

Sej^mber 

December 

January .... 

Febmarv 

SSSSivZ.::::::::::::: 

Anril 

^y;:::::: ::::::::.::: 

$4.30 
4.80 
4.80 
4.80 
4.80 
4.80 
4.00 
4.00 
4.00 
3.00 
3.00 
8.65 
3.75 
3.75 
3.75 
3.75 
8.75 
4.00 
4.00 
4.\» 
4.20 
4.80 
4.30 
4.80 
4.30 
4.80 
4.30 
4.80 
4.80 
4.30 
4.30 
4.30 
4.30 
4.80 
4.30 
4.30 
4.80 
4.30 

4.08 
4.08 
4.06 
a70 
3.70 
8.60 
8.60 

aoo 
a4o 

8.40 
3.40 
3.80 
8.80 
a30 

a80 
a25 
a  25 
ao6 

$8.00 
8.00 
8.00 
8.00 
8.00 
8.00 

a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a<» 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 

a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
a  00 
aoo 
a  00 
aoo 
aoo 
aoo 
aoo 
aoo 
aoo 
aoo 
aoo 
aoo 

RfrntATTi'hAr 

October 

'N'nvATn'Vmr 

December  

Jannarv 

do 

Febmary 

do    

Mar^h 

do 

April 

do    - 

Mfty 

do 

1 

Jtine 

1 

July 



io 

AnomRt 

1 

^s^ 

1 

Seixtember 

i 

November 

"    "           1 

TUhT'jtnn'hRT 

1 

January 

February 

March 

Anril 

1 

SSy    

June 

1 

July 

1 

A  "gust  .... 

September 

ONcxober   - . . 

November 

December 

Do 

January 

February 

March 

Anril 

1 

fiSy.:::: :::::::::::' 

June 

July 

August 

... 

8ei)Lember 

1  

October 

1 

November 

December 

1 

January       

Febmarv 

1 

March               

Anril 

^y  

■"*•/  --- 

June 
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Campariaan  of  sodU,  selling  rate,  and  material  for  peat  year»— Contmned. 


1 

Month. 

Selling 
price 
bar 
iron 

per  ton. 

dling 
rate*. 

Bar 

mill 

be^ 

rolling. 

Selling 
sheet. 

Rolling 
sheet. 

Tin 
weight. 

Rolling 
weight. 

2881 

Jnly 

$1.80 
1.76 
1.65 
1.65 
1.65 
1.65 
1.65 
L66 
1.65 
1.65 
1.65 
L65 
1.65 
1.65 
1.65 
1.65 
1.65 
1.65 
1.70 
1.70 
1.70 
1.70 
1.70 
1.70 
1.70 
1.70 
1.70 
1.75 
1.80 
1.85 
2.00 
S.00 
2.00 
2.00 
2.00 
2.00 
2.00 
LflO 
1.00 
1.00 
1.90 
1.90 
1.90 
1.86 
1.80 
1.80 
1.80 
1.75 
1.75 
1.75 
1.80 
1.80 
1.80 
1.80 
1.80 
1.76 
1.76 
1.70 
1.70 
1.70 
1.70 
1.75 
1.80 
1.80 
1.86 
1.90 
1.90 
1.90 
1.85 
1.86 
1.80 
1.85 
1.86 
1.86 
1.86 
1.86 
1.86 
1.85 
1.80 

15.60 
5.60 
5.60 
5.60 
5.60 
5.60 
5.60 
5.60 
6.60 
5.60 
5.60 
5.00 
5.00 
5.00 
5.00 
5.00 
5.00 
5.00 
5.00 
5.00 
5.00 
5.00 
6.00 
6.00 
6.00 
5.00 
6.00 
5.00 
6.00 
6.00 
6.00 
5.00 
5.00 
5.00 
5.00 
5.60 
5.60 
6.60 
5.60 
5.60 
5.60 
5.60 
5.60 
6.60 
6.50 
5.50 
5.50 
5.50 
5.50 
5.50 
5.60 
6.60 
5.50 
5.60 
5.60 
5.60 
5.60 
5.50 
5.60 
5.50 
5.60 
5.60 
5.50 
5.60 
5.60 
6.60 
6.60 
6.60 
5.00 
5.60 
6.60 
5.50 
5.60 
5.60 
5.60 
5.60 
5.60 
5.60 
5.60 

10.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.63 
.63 
.63 
.68 
.68 
.68 
.68 
.63 
.63 
.68 
.63 
.68 
.63 
.63 
.63 
.63 
.63 
.68 
.63 
.63 
.63 
.63 
.63 
.63 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 
.70 

18. 00 
^90 
2.90 
2.86 
2.85 
2.86 
2.85 
2.85 
2.85 
2.86 
2.85 
2.86 
2.85 
2.86 
2.90 
2.90 
2.90 
2.90 
2.90 
2.00 
2.00 
2.00 
2.00 
2.90 
2.85 
2.85 
2.85 
2.86 
2.85 
2.06 
8.00 
8.00 
8.00 
8.00 
8.00 
2.80 
2.00 
2.90 
2.90 
2.00 
2.00 
2.00 
2.90 
2.90 
2.80 
2.75 
2.75 
2.70 
2.70 
2.70 
2.80 
2.85 
2.85 
2.85 
2.85 
2.80 
2.60 
2.70 
2.  TO 
2.70 
2.70 
2.70 
2.85 
2.90 
2.06 
8.00 
8.00 
8.00 
2.90 
2.90 
2.86 
2.86 
2.86 
2.86 
2.86 
2.85 
2.85 
2.86 
2.80 

$8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 

Seroembei' 

October 

1 

NoTember  - 

December 

18R5 

iTAnnary .... 

PebnuMpy  ,, 

M^TTb 

April 

a^..:::::: 

June ,. 

Jnly 



SffMember 

October 

November        

1886 

Jumu*y 

Pebmarv  , 

i£S^.:.:: 

April 

y^:::::..  .:v. 

Jnne, .- 

Jnly 

Angnst - 

Be^ember 

October  

November 

December 

1887 

Jftnnu*y. 

Febmary .         

Mnrrh 

1 

April 

^.::::::::::::....:: 

Jnnp , . .     .. 

^;: :.::::: 

October 

November 

December          

1888 

Jannary 

PebrnRrv 

ss^ 

Anrll 

i2y* 

Jnne., .^4.            ...  .. 

Jnly. 

fle^ember 

October 

November 

December 

1889 

Jannarv               .... 

Febmary        .  . 

iff*^5r^ 

April 

1^.::::      :::....: 

Jpne 

Jnly                

Angnirt 

October 

November     .  ^  -  - 

December 

18P0 

Jannarv               

14.72 
4.61 
4.46 
4.89 
4.85 
4.80 

5.41 

5.26 

.    6.84 

*gs 

Febmarv        , .  ^ 

SS^T^;::.. 

{IS) 

Anril              

ay.::::::::: 

5.80 

Jnne                

5.80 

July               

5  80 

5.80 

RAmaTn>mr 

6.80 

October 

5  80 

November     

6.80 

6.80 

1891 

January 

6.80 
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Comparison  of  scale,  selling  rate,  and  material  for  past  years — Continued. 


1 

Month. 

Belling 
price 

iron 
I>erton. 

Bar 
Pud-         mill 
dling     heating 
rates.         and 
rolling. 

SeUing 
sheet. 

RoUing 
price 
24  0. 
sheet. 

Tin 
plate 
boxIC, 

full 
weight. 

Rolling 
10, 
full 

weight. 

1801 

February  

$1.80 
X76 
1.70 
1.70 
1.70 
1.70 
1.66 
l.d6 
1.66 
1.66 
1.66 
1.66 
1.66 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.60 
1.65 
1.56 
L55 
1.65 
1.60 
1.50 
1.60 
1.47 
1.82 
1.26 
1.25 
1.25 
1.17 
1.10 
1.10 
1.10 

i.or 

1.01 
.96 
.05 
1.00 
1.00 
1.00 
1.00 
1.05 
1.16i 
1.16J 

1.831 
1.85 
1.85 
L81i 
1.15 
1.15 
1.10 
1.10 
1.10 
1.10 
1.10 
1.10 
1.10 
1.10 
1.10 
1.16 
1.13 
1.10 
1.10 
1.01 

16.60       10 

6.60 
5.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
6.60 
&60 
5.60 
6-50 
5.60 
6.60 
6.60 
6.60 
6.50 
6.50 
6.60 
6.60 
6.60 
6.50 
6.00 
&00 
&00 
&00 
4.76 
4.76 
4.76 
4.75 
4.75 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.00 
4.25 
4.25 
4.25 
4.26 
4.25 
4.25 
4.25 
4.00 
4.00 
4.00 
4.00 
4.50 
4.60 
4.50 
4.60 
4.60 
4.50 
4.50 
4.50 
4.50 
4.60 
4.50 
4.60 

70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
70 
63 
63 
63 
63 
63 
63 
63 
63 
63 
63 
63 
63 
63 
66 
56 
66 
56 
56 
56 
56 
56 
56 
56 
56 
66 
56 
66 
56 
56 
56 
56 
66 
56 
56 
66 
56 
56 

$2.80 
1.80 
2.80 
2.80 
2.80 
2.80 
2.75 
2.75 
&76 
2.76 
2.60 
2.60 
2.60 
2.65 
2.65 
2.66 
2.66 
2.66 
2.56 
2.56 
2.70 
2.70 
2.76 
2.70 
2.70 
2.70 
2.70 
2.65 
2.65 
2.65 
2.66 
2.60 
2.60 
2.67 
2.52 
2.37 
2.30 
2.30 
2.30 
2.30 
2.30 
2.30 
2.30 
2.30 
2.26 
2.25 
2.25 
2.25 
2.25 
2.26 
2.15 
2.07 
2.17 
2.27 
2.42 
2.50 
2.50 
2.45 
2.45 
2.37 
2.23 
2.13 
2.06 
2.10 
2.15 
2.10 
2.10 
2.10 
2.10 
2.10 
2.10 
2.07 
2.05 
1.05 
1.86 
1.80 
1.75 

$8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
8.00 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.84 
7.84 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 
7.20 

$5.41 
5.35 
5.23 
5.10 
.5.30 
5.28 
5.36 
5.87i 
5.32 
5.25 
5.25 
5.25 
5.25 
5.25 
6.25 
5.25 
5.25 
5.25 
5.20 
5.18 
5.20 
6.45 
5.60 
6.35 
5.35 
5.35 
6.60 
5.60 
6.42 
5.80 
5.25 
5.20 
6.27i 
6.32' 
6.30 
5.26 
5.26 
•    5.20 
6.18 
5.15 
6.14 
6.12i 
6.12 
4.71J 
4.00^ 
4.10 
4.00 
8.96 
3.87* 
3.80 
8.80 
3.80 
3.80 
3.824 
3.90 
3.95 
4.00 
3.02i 
3.80 
4.00 
8.83 
3.80 
8.70 
t.66 
3.55 
8.56 
8.60 
a68 
a66 
3.63 
3.55 
8.55 
8.23 

am 

a  33 

as4 
a55 

|5..'in 

Marrh         . , , 

6!  30 

April 

5.30 

1^..::: : 

5.30 

June . 

5.30 

July 

6.30 

Angxuft 

5.80 

Se^ember 

6.30 

October 

6.80 

November 

6.80 

December 

5.30 

1802 

January  .  .   

6.30 

FebmaiT   ... 

6.30 

SfiSSi^-.::::. ::::::: 

6.30 

April 

5.30 

ay:::.::::::::::::::: 

6.30 

Jane  .  .                

5.30 

Jnly 

5.30 

Angnst 

5.80 

Semember 

6.30 

Oc^ber      .  .    .. 

6.80 

November 

6.30 

December _.., 

5.30 

1803 

Jannary 

5.30 

February ... 

5.80 

M^T^h 

5.30 

April 

6.30 

t&y.: 

5.30 

June  ^ ,,..,,-  - 

5.30 

July 

5.30 

Angnst 

5.30 

SejSfflnber 

6.30 

Odk>ber 

5.:)0 

November 

6.30 

December 

5.30 

1894 

January 

5.30 

February  

a30 

March 

5.30 

April 

5.30 

Sky.: ::: 

5.30 

June 

5.90 

July 

5.30 

August 

5.30 

Semember 

6.30 

Ocxober   

6.30 

November 

5.30 

December 

6.30 

1895 

January 

4.50 

February  ,  , . 

4.50 

Marr<b    ' 

4.60 

April 

4.50 

May-.:::::::::::::::: 

4.60 

June 

4.60 

jSy::::::::::::::::::: 

4.50 

4.50 

ReTnember 

4.50 

Odtober 

4.50 

November 

4.50 

"Pfw^mnVior      

4.50 

1806 

January 

4.60 

February 

4.50 

March 

4.50 

April 

4.50 

Ky::::::::::::::::::: 

4.50 

June  -       ,__. 

4.50 

July 

4.50 

August 

4.50 

Se^ember 

4.50 

O^ber 

4.50 

November 

4.50 

December  .         .... 

4.50 

1897 

January    .....     

4.50 

Februai*  V                 ... 

4.50 

iSSSiv...::::::::::::: 

4.50 

April 

4.60 

Ky. :: : 

4.60 

June 

4.60 
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The  first  general  gtdde,  hoop  and  cotton-tie  mill  scale  for  the  Pittsburg  district 
was  made  April  2, 1872,  and  tne  base  price  was  $4  per  ton  on  a  4i-cent  pard  mte, 
with  a  minimnm  card  rate  of  2^  cents.  The  rates  were  for  working  billets,  and 
50  cents  per  ton  extra  for  working  piles.  This  made  a  complication  in  under- 
standing the  card,  as  the  price  of  iron  was  usually  below  the  4^  rate,  and  a  per- 
centage taken  from  the  card  was  necessary  to  determine  the  rate;  for  instance,  2^ 
card  rate  waa  40  per  cent  less  than  the  $4  base.  The  scale  was  placed  on  the  regular 
bar-iron  card  in  JuHe,  1880. 

First  scales  were  made  for  the  following  departments  in  Pittsburg: 

Muck  roUine,  7th  of  December,  1880,  2f-cent  card. 

Bar  and  nail  plate,  rolling  and  heating,  17th  of  October,  1879,  2fK»nt  card. 

Sheet  and  jobbing  mill,  rolling,  etc.,  March  1, 1880,  based  on  3i-cent  card,  mini-* 
mum  of  2J-cent  card. 

Sheet  null,  roughing  and  catching^  May  15, 1880,  same  card  as  sheet  rolling. 

Scrapping  and  husheling  and  heating  in  a  scrap  furnace,  February  23, 1880,  2^ 
cent  card. 

Knobbling,  February  23, 1880, 2H3ent  card. 

Heating  and  shingling,  Februaij  23, 1880, 2i-cent  card. 

Tin  ana  black  plate  mills,  March  15, 1880, 2i-cent  card. 

Puddling  scale  in  1866. 

The  above  data  has  been  secured  only  after  a  great  deal  of  research,  and  will 
probably  never  again  be  produced  in  this  concise  form  for  so  many  past  years, 
unless  taken  from  this  list.    It  would,  therefore,  be  well  for  all  interested  m  the 
history  of  these  rates  to  lay  this  away  in  a  safe  place  for  reference. 
Yours,  truly, 

M.  M.  Garland,  Premdeiit. 

Q.  (By  Mr.  North.)  On  what  date  did  the  adjustment  of  wages  on  the  sliding 
scale  basis  start?— A.  1866. 

Q.  (By  Mr.  Smtth.^  Have  you  anything  to  say  on  the  subject  of  weekly,  semi- 
monthly, and  monthly  payment  laws?— A.  We  have  always  received  our  pay 
every  two  weeks. 

3.  (By  Mr.  North.)  Is  that  satisfactory?— A.  Very  satisfactory  to  us. 
.  (By  Mr.  Stimson.)  Have  you  ever  known  any  injunction  to  issue  against 
parties,  not  naming  the  defendants,  "Smith,  Jones,  and  all  other  persons,"  and 
have  you  known  anybody  to  be  arrested  under  such  an  order?— A.  Yes.  Not  in 
our  trade.  I  remember  a  very  vivid  circumstance  of  that  kind  in  the  mining 
trade  in  Virginia. 

Q.  Do  your  State  courts  in  Pennsylvania  issue  blank  injunctions  against  all 
persons?— A.  Yes;  that  is  the  way  they  are  issued. 

<J.  (ByMr.  Farquhar.)  Is  it  supposed  to  include  your  organization? — A.  Yes; 
this  person  I  speak  of  was  enjoined  under  that  general  injunction  before  that 
special  was  made  out. 

Q.  (By  Mr.  Stimson.)  Did  that,  in  a  sense,  shift  the  burden  of  proof?— A.  No 
doubt.  It  does  not  give  him  a  trial  bv  jury.  He  stands  charged  there.  He  is 
put  in  a  position  where  he  must  clear  nimself ,  rather  than  in  a  position  where 
somebody  must  charge  him. 

Q.  If  something  is  done  after  that,  must  he  show  that  he  personally  did  not  do 
it?— A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  the  first  order  a  temporary  restraining  order?— 
A.  Yes.  But  the  difficulty  is  that  the  one  who  is  making  the  charge  is  the  only 
one  permitted  to  speak  then.  The  case  is  not  plead  before  the  judge  at  all,  but 
they  go  in  and  rex>eat  the  charge  and  try  to  substantiate  the  charge  they  made 
without  the  other  side  having  the  possibility  of  disproving  it,  and  then  on  that 
ground  it  is  made  permanent. 

Q.  Do  both  sides  have  a  hearing  at  the  time  the  restraining  order  is  made  per- 
petual?— A.  "niere  is  no  trial  of  the  case. 

Q.  (By  Mr.  Smyth.)  Can  both  sides  be  heard,  for  and  against?— A.  Yes. 

Q.  (ByMr.  Ratchford.)  Do  persons  against  whom  temporary  injunctions  are 
issued  receive  notice  from  the  courts  to  appear  at  such  proceedings?— A.  No,  I 
think  not.    The  date  is  set,  however. 

Q.  (Hy  Mr.  North.)  Is  judgment  taken  against  them  in  their  absence?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Please  explain  that  Virginia  case. — A.  As  I  under- 
stand the  case — I  was  not  there — ^it  was  the  case  of  a  circuit-court  judge  who  was 
a  mine  owner;  that  he  sat  on  the  bench  and  issued  injunctions  in  the  absence  of 
the  other  judge.  He  was  also  a  squire,  from  the  explanation  I  got.  He  issued 
the  injunctions,  and  they  were  taken  out  in  his  vest  pocket  or  side  pocket  to  the 
mines,  and  whenever  there  was  a  particular  person  he  wantjed  an  injunction 
against  it  was  served  on  him.    He  had  an  innumerable  lot  of  them  in  his  pocket. 
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Q.  (By  Mr.  North.)  Blank  injunctions?— A.  Whether  they  were  blank  or  not 
I  do  pot  know.    That  did  not  come  under  my  personal  knowledge,  however. 

Q.  Work  in  your  industry  is  all  piecework? — A.  Not  all.  The  general  work  of 
all  the  highest  positions  is  piecework;  but  there  may  be  some  men  working  about 
the  rolls  that  can  not  be  placed  on  piecework  on  account  of  the  diversity  of  the 
oi)eration.  Those  wages  then  are  based  on  the  day;  but  they  receive  the  same 
recognition  in  the  advance  of  wages  as  the  sliding  scale  is  changed. 

Q.  Is  the  sliding  scale  regarded  by  the  men  as  on  the  whole  equitable?— A.  We 
prefer  it  to  any  other  plan  of  operation.  I  have  here  a  scale  tract  of  the  last  year, 
and  it  will  explain  the  plan.  For  instance,  take  boiling.  We  base  it  on  actual 
sales  of  bar  iron,  as  per  conference  agreement.  The  conference  agreement  is  an 
agreement  entered  into  between  the.  employers  and  us  to  govern  the  selling  price 
of  bar  iron.  The  Western  Association  card  has  long  since  passed  out  of  existence. 
They  do  not  have  any  conjoint  selling  price,  but  they  meet  us  in  these  confer- 
ences, and  agree  with  us  that  we  shall  select  a  number  of  mills,  and  that  those 
manufacturers  will  send  every  two  months  to  the  secretary  of  their  organization — 
there  is  an  organization  of  the  manufacturers,  but  they  do  not  control  the  selling 
price  as  they  used  to — and  that  they  shall  take  a  statement  of  all  sales  made  in 
tiioee  particular  mills  for  those  two  months,  and  the  prices  at  which  the  articles 
were  sold;  make  a  sworn  statement  to  that  effect,  and  send  it  sealed  to  the  secre- 
tary at  the  end  of  every  two  months.  Our  committee  {^oes  over  and  these  state- 
ments are  opened  in  their  presence  and  by  the  conmiittee.  The  actual  selling 
price  is  taken,  and  the  least  regulation  here  is  of  course  observed.  We  then  take 
the  average  selling  price  of  those  mills  for  those  two  months.  If  the  selling  price 
of  iron  goes  to  1.1  cents  the  puddling  mill  will  go  25  cents  additional  per  ton.  At 
1  cent  per  pound  of  bar  iron  puddling  is  $4  a  ton. 

(Note. — Mr.  Garland  submitted  the  scale  above  referred  to,  which  was  placed 
on  file.) 

Q.  Do  you  have  a  minimum  below  which  your  wa^es  do  not  fall? — A.  We  have 
a  minimum,  and  I  explained  the  necessity  of  that  m  that  article  (Exhibit  C). 
Bight  through  the  book  you  will  find  the  same  thing— knobbling,  heating  slabs, 
and  shingling,  bar  and  12-inch  mills,  till  we  get  over  here  to  sheet  iron,  and  the 
selling  price  of  sheet  iron  governs  the  workers'  wages  in  it.  Then  you  will  find 
the  tin  plate  is  based  on  the  actual  selling  price  of  tin  plate. 

Q.  (By  Mr.  Stimson.)  Is  there  any  disposition  on  the  part  of  the  manufacturers 
ithho''      '  -  "•  </..-.  ....... 


to  withhold  sales  on  a  falling  market  m  order  to  affect  wages,  or  is  it  for  their 
interest  to  do  so? — ^A.  It  would  be  utterly  impossible  to  affect  our  prices.  In  the 
first  place  the  difference  in  our  wage  would  not  pay  them.  They  get  a  much 
greater  advantage  from  an  advance  than  we  do. 

Q.  Are  the  sales  honestly  reported? — A.  Yes.  And  again  they  are  taken  in  dif- 
ferent mills  in  different  parts  of  the  country,  on  sworn  statements.  The  other 
manufacturers  are  very  jealous  of  the  prices  at  which  they  sell,  so  that  we  are  in 
secrecy  ourselves.  We  appoint  a  committee  and  they  determine  for  our  men. 
They  are  satisfied  with  the  determination  of  the  thing;  and  the  manufacturers 
themselves  do  not  know  what  the  others  have  sworn  to  except  as  they  gather  it  on 
the  outside — on  the  market;  so  that  we  have  a  pretty  tight  compact. 

Q.  (By  Mr.  Farquhar.)  Has  the  Amalgamated  Association  the  whole  of  the 
rates  under  its  command? — A.  Yes;  and  we  do  not  give  it  out.  We  have  a  very 
complete  system.  Of  course  it  has  been  a  long  time  working  out,  and  year  after 
year  we  have  been  securing  little  points  where  we  were  weak.  We  have  been  fix- 
mg  them  up,  and  we  have  nad  the  cooperation  on  the  part  of  the  manufacturers, 
all  that  is  necessary  to  make  harmonious  relations. 

Q.  (By  Mr.  North.)  Do  they  act  in  good  faith?— A.  Oh,  yes;  splendid  gentle- 
men. Our  whole  difficulty  comes  from  somebody  who  will  not  go  in  on  that.  In 
fairness'  to  the  other  employers  we  must  compel  him  to  make  tne  same  price  or 
withhold  our  skilled  labor  from  him. 

Q.  Do  the  members  of  your  organization  think  that  under  this  arrangement 
they  get  all  that  they  are  justly  entitled  to  out  of  the  price  at  which  the  commodity 
sells?-T-A.  They  certainly  do,  or  they  would  not  agree  to  it.  It  is  not  based  on 
last  year's  conditions.  That  whole  list  may  be  changed  because  of  the  conditions 
we  see  before  us. 

Q.  (By  Mr.  Stimson.)  Have  the  manufacturers  any  way  of  compelling  some 
one  manufacturer  to  eive  in?— A.  Only  by  withholding  our  wort  from  him; 
keeping  the  skilled  worlanen  away  from  him. 

Q.  (By  Mr.  Farquhar.)  Do  the  manufacturers  jise  your  orjanization  to  keep 
them  away?— A.  They  do  not  use  it.  We  do  that  ourselves.  We  think  it  is  only 
fair  to  do  that  with  them;  to  protect  them  all  we  can. 
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Q.  (By  Mr.  North.)  How  wide  a  territory  is  ooyered  by  the  arrangement  yon 
have  been  deecribing?— A.  The  tin  miUB' scales  cover  the  United  States  and  Can- 
ada; the  bar  and  guide  mill  scales  do  the  same  west  and  sontii  of  the  Alle- 
ghany Mountains  and  Canada,  and  so  does  the  puddling  rate.  The  eastern 
manufacturers  in  the  puddling  and  finishing  department  do  not  agree  to  this,  and 
have  not. 

Q.  Are  they  lower?— A.  They  are  much  lower.  The  fact  is  they  are  going  out 
of  the  business.  It  does  not  pay  them  to  make  puddling  iron  east  of  the  Alle- 
ghany Mountains  any  more,  on  account  of  the  cost  of  fuel.  There  is  practically 
none  of  it  made;  but  the  prices  are  lower.  The  sheet  mill  covers  the  whole 
United  States  and  Canada. 

Q.  Barring  those  exceptions,  is  it  practically  universal  in  the  United  States  in 
the  iron  trade?— A.  Tes.  We  regulate  the  bloom  price  in  the  guide  mills  and  bar 
mills;  but  in  the  steel  mills  themselves,  by  reason  of  the  wide  divergence  in  the 

Slan  of  operation  and  fteat  difference  in  the  amount  of  tonnage,  with  a  great 
eal  of  improved  machmerv  in  one  plant  where  another  will  not  have  it,  a  uni- 
formity of  wage  is  impossiDle.  '  We  have  to  take  them  up  separately.  I  think 
you  probablv  have  noticed  within  the  last  few  days  that  the  steel  workers  in  Chi- 
cago had  all  received  an  advance  on  the  sliding  scale.  That  is  an  agreement 
made  there  with  them.  We  have  the  sliding  scale  there,  and  in  some  other  steel 
mills.  By  reason  of  not  having  the  same  kind  of  works,  they  could  not  operate 
on  the  same  list.  All  of  them  were  benefited  by  the  sliding  scale  in  the  last  few 
weeks. 

I  contend,  from  my  knowledge  of  labor  matters,  and  I  -have  been  in  it  for  quite 
a  while,  that  if  all  emplovers  would  deal  with  their  employees  that  this  system  is 
possible,  and  that  it  will  bring  about  satisfactory  relations  between  employer  and 
employee  better  than  any  other,  because  there  is  no  man  who  can  make  the  prices 
of  the  employee  like  the  employee  who  knows  his  work,  and  there  is  no  one  who 
can  step  in  in  the  place  of  the  manufacturer  who  employs  him  and  know  as  fully 
as  he  does  what  he  has  to  contend  with,  and  what  he  should  receive  for  his  work. 
There  they  meet  in  everv  condition  of  the  work.  Everything  is  taken  into  consid- 
eration and  gone  through.  The  mill  managers,  superintendents,  and  everybody  are 
called  in  for  evidence  in  case  of  a  question  on  which  they  can  not  quite  anree. 
The  re8i)onsibility  for  a  difficulty  is  on  the  side  of  the  men.  Here  are  hundreds 
of  other  men  with  them.  SupiK>se  it  is  a  question  of  half  a  dozen  men's  wages. 
These  other  men  do  not  want  to  leave  their  emplo^pient  unless  they  are  sure  of 
the  justice  of  the  claim.  They  will  examine  it  fairly.  If  a  man  is  an  obstrep- 
erous character  and  does  not  accept  it  when  it  is  decided  fairly,  then  his  place  is 
filled.    I  think  we  have  the  most  lutrmonious  conditions  that  can  exist. 

<2.  (By  Mr.  Smyth.)  Have  you  found  that  manufacturers  have  acted  in  good 
faith?— A;  A  great  many  of  them.  Once  in  a  while  they  break  away,  but  the 
fair  manufacturers  regret  that  just  as  much  as  we  do. 

Q.  (By  Mr.  Phillips.)  Are  there  many  manufacturers  who  emplov  nonunion 
labor?— A.  They  are  just  on  about  the  same  ratio  that  we  give  you  of  organized 
employees. 

Q.  (By  Mr.  North.  )  How  was  it  possible  for  the  Carnegie  strike  to  arise  in  view 
of  what  you  have  stated  to  us  of  your  methods? — A.  The  contention  there  was  on 
the  sliding  scale.  The  company  wanted  to  reduce  the  minimum,  and  wanted  to 
change  the  termination  of  the  scale  from  July  1  to  January  1.  We  thought  the 
1st  of  January  was  a  very  undesirable  time  for  us  to  be  out  contending  for  a 
scale.  On  the  other  hand,  we  did  not  think,  in  consideration  of  what  the  other 
steel  manufacturers  were  i^ayinff,  that  they  were  entitled  to  this;  but  of  course, 
as  I  said,  this  difference  in  the  plan  of  operation  in  steel  mills  was  there.  It  was 
the  contention,  and  if  it  had  been  a  straight  scale,  i^ou  know,  where  all  scales  were 
the  same,  there  could  not  have  been  any  question;  but  they  contended  they 
should  have  certain  prices  there,  but  when  we  figured  up  what  it  cost  to  yuy  the 
employees  in  the  same  line  of  business  we  could  not  agree  to  it. 

Q.  Have  you  now  the  date  for  which  you  then  contended?— A.  Yes. 

Q.  (By  Mr.  Smtth.)  Is  this  the  same  organization?— A.  Yes. 

Q.  (By  Mr.  Stimson.)  Do  you  think  there  would  be  difficulty  in  extending  that 
system  to  the  cotton  industry,  where  something  is  made  that  does  not  have  a  defi- 
nite price?— A.  We  have  the  same  thing  in  tne  iron  and  steel  calling.  That  is 
equalized  by  the  rating  itself.  We  take  the  common  grade  for  the  basis  of  the 
scale;  the  least  fiuctuation  is  what  we  take  for  a  basis.  For  instance,  bar  iron 
means  the  common-sized  bar  iron,  not  the  finer  or  intricate  sizes.  In  sheet  iron 
we  take  the  common  marketable  gauges,  such  as  26,  27,  and  28,  which  are  for  all 
kinds  of  use.  And  tin  plate  we  take  I.  C.  8  0,  and  that  is  common,  and  then  the 
price  is  arranged  for  the  work  on  these  other  sizes  in  accordance  with  them«    I 
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think  I  could  hetter  enlam  ft  tn  the  sheet  mill  or  the  tin  mill  in  aTei7few  min- 
iiu«*    Take  tin  plate,  for  instanoe;  we  hare  as  our  headin^c  here  [Teading]: 

**  When  100  pounds  L  O.  tin  phite  is  seliing  at  a  ratio  of  one-fifth  the  price  per 
too  of  3;240  poonds  of  4  by  4  steel  billets,  the  wage  list  as  given  below  shalf  be 
pavi,  bot  in  case  of  departnre  in  etthfr  the  selling  price  of  steel  biDets  per  ton  or 
^9  br>z««  of  10i>  pr/nndii  L  C.  tin  plate  that  will  change  the  above  ratio  ^  per  ton 
*fr  more,  then  toe  wa<re  hat  shall  advance  2  per  cent  for  each  $3  from  said  ratio 
and  decline  2  per  cent  for  each  ^  decline  to  said  ratio.  It  is  nnderstood  that  the 
li«t  of  wages  given  below  is  the  mfniTnnm  for  the  year b^pnning  Jnly  1, 1898, 
awi  ending  Jnne  90. 1^09.** 

TImt  fact  is  that  when  anything  goes  np  on  one  piece  of  iron,  no  matter  what 
its  iihai^/it  oomes  np  all  along  the  line  in  the  same  degree. 

Q.  t  By  Xr.  Sm TTH. }  May  one'  mannfMrtnrer  get  hi^ier  prices  for  one  qnality 
of  goods  than  another  on  account  of  his  trade-mark?— A.  That  is  very  tme— often 
oocnni.  If  it  is  any  greater  hardship  for  the  men  to  make  that,  that  is  fixed  in 
t^  hgt  price  for  that  particnlar  work,  so  that  when  a  raise  comes  along  the  line 
generally  he  gets  mn  additional  price  above  that  fixed  price  in  the  beginning  for 
making  a  better  grade. 

Q.  Have  yon  anything  to  say  nnder  17 — ^''  Store  orders  and  the  payment  in 
kind?  ** — A.  We  pasi>«ed  t£st  stage  a  long  time  ago. 

O.  Id:  ••  FactOTy  tenements?  " — ^A.  We  have  none. 

Q-  21:  •* Relative  rates  of  wages  during  the  past  few  years?"— A.  That  is  in 
thiA  "comnarison''  which  I  have  submitted  (Exhibit  D). 

<^,  ^Bv  Mr.  Batch  FORD. )  Is  the  minimum  wage  of  which  you  speak  the  daily 
ffr  monthly  wage  below  which  men  are  not  expected  to  work,  or  is  it  based  upon 
the  Um  or  piecework?— A«  On  the  ton.  For  instance,  the  boiler  gets  $4  a  ton  at 
1  c^ent  celling  price  of  iron. 

(^.  ^By  Mr.  Bmtth.)  Is  that  the  minimnm?— A.  That  is  the  minimum.  The 
employer  may  sell  that  at  seven-tenths  cent — has  done  it  in  a  number  of  instances — 
but  the  boiJer  HtiD  gets  his  $4;  but  when  it  goes  up  to  1.1  he  gets  the  advance. 

O.  (By  Mr.  Nobth.)  Does  the  scale  you  have  submitted  show  that  wa^es  are 
higner  to-day  than  thev  were  20  years  ago? — ^A.  As  I  said,  I  compiled  this  book 
[referring  to  Exhibit  DJ  before  the  sliding  scale  began.  There  were  fluctuations, 
irrm  anil  steel  go  up  and  down  very  rapidly,  and  for  a  number  of  causes.  For 
instance,  take  pudnling;  it  was  $4  per  ton  in  the  vear  1885,  and  the  selling  price 
of  har  iron  was  $78.40.  In  the  year  1860  the  puddling  price  was  $3.75  and  the 
selling  price  of  bar  iron  was  $95.20.  In  July  it  was  $89.60,  in  August  it  was 
$915.2^^  and  so  on«  Kow,  the  selling  price  of  bar  iron  in  the  last  compilation  in 
this  table  in  Jnne,  1897,  was  90  cents  a  hundred;  that  is,  $18  a  ton.  The  price  of 
puddling  then  was  $4.50.  Since  then  it  has  gone  down  to  $4  again,  and  the  price 
of  iron  was  down  to  about  1  cent— ^20  a  ton. 

Q.  ( By  Mr.  North.  )  Is  the  tendency  of  the  prices  of  products  constantly  down- 
ward?—A.  Yes. . 

(j.  Is  not  the  tendency  of  the  sliding  scale  to  constantly  reduce  the  wages 
instead  of  to  increase  them? — ^A.  We  establish  a  minimum  each  year — ^a  fixed  rate. 

(^.  Do  you  vary  the  minimum?— A.  Yes;  we  say  it  may  go  above  a  certain 
rat^;,  Tnit  not  below  it. 

i^.  What  is  the  effect  of  improved  machinery  in  your  industry?— A.  That  has 
been  more  startling  in  the  steel  mills.  One  can  hardly  explain  the  ^reat  chan^ 
in  that  direction,  because  they  are  so  constantly  occurring.  Machmery  is  domg 
the  work  that  everybody  thought  utterly  impossible  eight  or  ten  years  ago. 

Q.  Does  it  affect  the  relative  number  of  employees  in  the  whole  industry? — 
A.  Yes. 


Q.  Does  it  constantly  tend  to  reduce  them?— A.  Yes. 


Dr>es  the  increased  demand  constantly  tend  to  keep  the  number  np?—^A.  The 
gri^t  increase  of  the  demand  and  the  increased  consumption  has  that  tendency. 
We  have  a  greater  percentage  of  population  each  year  and  of  course  greater  wants 
occur. 

Q.  Is  the  number  of  employees  in  your  industry  as  large  to-day  as  it  was  ten 
years  ago? — ^A.  No  doubt  about  that;  larger. 

Q.  (By  Mr.  Smyth.)  Isthereavery  much  larger  production?— A.  Yes;  there  is 
an  immense  difference.  The  number  of  employees  in  the  iron  and  steel  trade  is 
as  great  to-day  as  it  was  years  ago;  but  that  does  not  compare  with  the  amount 
of  additional  tonnage— does  not  begin  to. 

Q.  Is  there  a  large  surplus  of  labor  in  your  industry? — A.  There  is  at  times  a 
large  surplus  of  labor;  there  has  been,  unfortunately,  for  the  last  5  or  6  years. 

Q.  Are  they  all  busy  at  present?— A.  Seem  to  be  very  busy. 
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Q.  Are  women  or  children  emploved  in  yonr  industry?— A.  There  are  a  few 
women  employed  in  the  tin-plate  indnstries,  bat  very  few;  very  few  children;  a 
boy  is  not  of  much  use  about  a  rolling  mill  until  he  gets  to  be  16  or  17  years  of  age. 

Q.  (Bv  Mr.  North.)  What  is  the  average  number  of  days  of  employment  in 
your  maustry  in  a  year?— A.  In  the  puddling  industry  they  average  very  low, 
probably  not  more  than  150  to  175.    In  tin  mills  I  think  they  will  run  from  225  to 

Q.  Why  are  there  no  more?— A.  We  have  the  24-hour  system;  that  means  three 
turns.    We  work  8  hours. 

Q.  Is  that  universal?— A.  That  is  pretty  nearly  universal.  I  think  that  about 
three-fourths,  or  probably  more,  of  our  entire  organization  is  working  on  the  8-hour 
system. 

Q.  (By  Mr.  Smyth.  )  Do  they  work  Sundays?- A.  Not  where  they  are  organized. 

Q.  Would  they  work  Sundays  if  nece88ary?—A.  Yes. 

Q.  (By  Mr.  Farquhab.)  Does  the  organization  allow  Sunday  work?— A.  We 
do  not  permit  it,  and  we  do  not  have  it.  The  reason  for  the  broken  time  is,  first, 
the  mills  have  to  be  off  sometimes  on  account  of  somebody  being  sick  and  their 
inability  to  secure  anybody  in  his  place.  There  are  two  sets  of  men  out  of  the 
three  that  only  get  five  days  per  week,  if  not  a  full  week,  while  the  other  gets  six 
days.  Of  course  that  alternates,  and  that  reduces  the  number^  In  some  mills, 
where  they  do  not  break  anjrthing,  they  would  run  very  much  more;  probably 
run  to  275  turns;  but  you  can  always  count  on  considerable  breakage  of  machin- 
ery in  rolling  mills. 

Q.  (By  Mr.  North.)  Did  you  have  any  difficulty  about  getting  the  8-hour 
arrangement?— A.  Very  little;  it  came  about  by  agreement.  We  tried  it  as  an 
experiment  about  1884  and  found  it  to  be  a  very  good  thing.  At  that  time  it  was 
first  taken  up  in  the  sheet-mill  industry,  and  the  crews  then  were  working  about 
seven  heats  per  turn,  fifteen  pairs  each,  and  they  were  doing  that  in  about  10 
hours.  Some  places  they  have  demonstrated  that  by  working  a  little  faster  thev 
could  get  through  a  little  quicker.  Then  the  furnaces  laid  between  turns  with 
coal  in  them;  had  to  be  kept  hot  until  the  next  set  came  on.  We  tried  that  as  an 
experiment  and  thought  we  would  have  to  reduce  the  number  of  heats  for  a  little 
while  in  order  to  get  in  full  turns;  but  to-day  the  three  turns  are  working  in  all 
these  mills  and  making  nine  instead  of  seven  heats  on  two  turns,  same  number 
of  x>airs  in  the  heat.  I  do  not  care  what  trade  it  is  in — I  have  seen  it  in  a  great 
many — the  8-hour  turn  proves  the  fallacy  of  longer  hours  in  every  instance. 

Q.  (By  Mr.  Farquhar.)  Does  it  prove  it  in  the  efficiency  of  the  workmen? — 
A.  Yes;  it  gives  the  full  effort  of  a  man. 

We  have  very  little  apprenticeship  in  our  business;  in  fact,  there  is  practically 
no  apprenticeship  in  the  rolling  mills.  A  boy  learns  the  business,  and^as  soon  as 
an  opening  occurs  and  the  management  determines  he  can  do  the  work,  he  is  given 
an  opportunity  to  do  it,  and  he  g;ets  scale  or  regular  prices  for  it.  The  manage- 
.ment  does  not  put  on  a  man  who  is  not  competent  to  get  the  rate  paid  a  man  who 
is  competent.    It  rebates  itself  that  way,  and  very  satisfactorily,  too. 

In  our  ovni  organization  we  have  no  plan  of  insurance  except  that  operated  in 
localities  by  the  men  themselves.  For  instance,  in  the  Illinois  dteel  Company 
our  men  got  up  a  plan  of  insurance  and  went  in  together,  and  in  some  of  the 
Youngstown  mills  they  did  the  same.  They  have  sick  and  accident  benefits  on  a 
small  scale.    But  as  an  organization  we  have  never  tried  it. 

(X  (By  Mr.  Smyth.)  Is  there  any  insurance  on  the  jiart  of  the  employers?— 
A.  No. 

Q.  Is  there  any  forced  payment,  a  part  of  the  wages,  put  up  as  a  fund?— A.  No, 
that  has  never  been  attempted  for  old  age;  it  was  attempted  as  insurance  in  Ala- 
bama once,  and  our  men  objected  to  it,  ver^r  rightly,  too,  I  thought  at  the  time, 
because  we  had  no  assurance  of  responsibility  on  the  jMurt  of  the  people  who 
collected  the  money.    I  do  not  think  much  of  it. 

(j.  (Bv  Mr.  North.)  Do  you  have  any  colored  people  in  your  industry  in  Pitts- 
burg?- A.  Yes,  we  have  a  number  of  colored  people  in  it. 

Q.  (By  Mr.  Farquhar.)  Did  the  Amalgamated  take  action  when  the  referen- 
dum was  sent  out  on  the  subject  of  immigration? — A.  Yes,  it  was  unanimous  for 
restriction;  we  are  on  record  for  that;  the  only  question  is  the  plan  of  restriction. 
We  have  alwavs  been  in  favor  of  any  restriction,  no  matter  who  advances  it  or 
who  brings  it  forward. 

Q.  Do  you  take  the  view  that  the  citizens  of  the  United  States  are  a  little  better 
than  the  subjects  of  a  foreign  country?— A.  We  look  at  it  this  way:  There  are 
enough  men  here  for  the  work  that  we  can  secure,  and  more  coming  in  have  a 
tendency  to  overstock  the  market  and  reduce  the  wages,  because  they  can  get 
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somebody  else  to  do  it.  It  seems  selfish,  but  we  want  to  take  care  of  ourselves 
before  extending  our  household  to  more  than  we  can  take  care  of.  We  feel  that 
way,  but  not  b^use  they  are  foreigners,  because  a  large  number  of  our  people 
are  foreigners,  perhaps  nearly  half  of  them  are  foreign  bom  though  American 
citizens. 

Q.  (By  Mr.  Smyth.)  Is  it  compulsory  that  members  of  your  organization  shall 
be  American  citizens? — A.  No,  but  they  do  not  usually  become  members  until 
they  are  American  citizens. 

Q.  (Bv  Mr.  Ratchford.)  Referring  to  No.  26,  page  5:  What  are  the  effects  of 
the  employment  of  women  and  children  on  male  employment,  and  what  are  the 
moral  and  social  effects  of  the  employment  of  women  in  mills,  factories,  etc.? — 
A.  I  do  not  think  it  has  any  beneficial  effect  to  employ  women  in  the  mills.  The 
fact  is  our  people  work  very  hard,  and  they  are  about  half  clad.  Women  being 
in  the  same  neighborhood,  it  does  not  tend  to  elevate  their  morals  to  see  men 
running  around  with  their  shirts  off  and  all  that  sort  of  thing.  The  men  them- 
selves get  a  little  careless  of  what  thev  may  say  or  do  under  those  circumstances 
on  the  principle  that  familiarity  breeds  contempt. 

Q.  Does  it  tend  to  bring  down  the  wages?— A.  No,  women  are  employed  only 
in  the  dusting  department. 

Q.  Where  they&  are  employed,  do  they  receive  the  same  consideration  for  their 
labor  as  male  employees?— A.  Either  a  woman  or  a  bov  would  do  the  work  and 
they  get  the  same  wages.  They  work  for  so  much  a  box  and  they  make  good 
wages.  There  is  a  (juestion  in  the  syllabus  relating  to  the  effect  of  convict  labor 
on  free  labor.  I  think  that  one  of  the  growing  evils  of  the  country  is  the  effect 
of  convict  labor  on  free  labor.  This  is  especially  so,  we  find,  around  Pittsburg. 
Very  recently  our  clothing  manufacturers  have  made  a  statement  that  they  can 
not  make  clothes  in  competition  with  the  convict-made  goods  that  are  coming  in 
from  Indiana,  Ohio,  West  Virginia,  and  other  States.  In  Pennsylvania  we  largely 
disposed  of  this  comx)eting  element  to  free  labor.  At  the  session  of  the  legislature 
of  1807  a  law  was  passed  taking  all  power-driven  machinery  out  of  penal  institu- 
tions and  limiting  the  number  of  convicts  in  any  particular  trade.  Ten  per  cent, 
I  think,  is  the  average,  some  more  and  some  less,  number  of  convicts  that  are  per- 
mitted to  work  at  any  particular  trade  in  prison;  and  all  of  -them  are  requirea  to 
work  by  hand.  That  enables  the  broom  manufacturer,  the  mat  maker,  and  the 
shoemaker  who  work  on  the  outside  to  put  in  a  little  machinery.  They  all  use  it 
in  the  making  of  goods.  Every  day  some  kind  of  machinery  is  put  in  for  some 
particular  need,  and  they  are  enabled  to  pay  a  fair  living  wage  and  still  get  into 
the  market  against  these  convict-made  ^oods,  because  they  are  made  in  the  prim- 
itive way  by  nand.  It  keeps  more  convicts  employed  and  at  the  same  time  does 
not  overflow  the  market  with  the  surplus.  T^at  we  consider  a  very  good  law, 
and  I  think  the  competition  brought  about  by  convict-made  goods  is  one  of  the 
growing  evils,  and  especially  is  it  a  great  evil  through  the  Southern  States  where 
I  have  been.  The  Ohio  law  is  too  broad.  Wherever  they  have  not  got  these . 
restrictions  they  are  bidding  to  bring  United  States  prisoners  into  the  penal  insti- 
tutions. The  penitentiary  m  Ohio  is  practically  an  immense  departmental  work- 
shop; they  make  nearly  everything  there.  Many  years  ago  they  had  a  rolling- 
mill  in  the  Columbus  penitentiary. 

Q.  (By  Mr.  Farquhar.)  What  do  you  suggest  as  a  remedy?— A.  I  think  such 
laws  as  we  have  in  Pennsylvania  will  remedy  the  evil.  There  are  all  kinds  of 
laws.  New  York  has  a  law  that  they  think  is  just  the  thing.  They  will  not  sell 
the  goods  except  to  the  State  and  municipal  departments.  They  are  putting  in 
the  finest  kinds  of  machines  in  the  prisons. 

Q.  (By  Mr.  North.)  Would  not  a  combination  of  the  Pennsylvania  and  New 
York  laws  prove  the  best  remedy? — A.  Very  good;  and  that  is  what  we  are  trying 
to  do,  and  that  would  be  beneficial  to  all.  About  twelve  States  have  been  con- 
sideiing  this  matter. .  It  is  a  burning  question,  because  all  these  little  shops  are 
being  closed  up.  Tlie  small  establishments  where  they  cast  iron  would  be  ruined 
in  the  State  of  Pennsylvania  if  it  were  not  for  this  law.  I  have  examined  a  good 
many  laws  on  that  particular  subject,  and  I  think  but  few  are  producing  as' good 
results  as  this  one. 

Q.  (By  Mr.  Smyth.)  How  are  the  convicts  in  the  Southern  penitentiaries 
employed?— A.  They  are  not  employed  in  the  penitentiaries. 

Q.  Are  they  leased  out?— A.  Tney  are  leased  out.    They  work  on  the  roads. 

Q.  Do  you  see  any  objection  in  a  sparsely  settled  country  like  the  South,  where 
labor  is  scarce,  to  the  employment  of  convicts  on  the  roads? — A.  No.  That  is 
what  they  are  trying  to  do  in  Pennsylvania.  I  think  a  law  will  be  passed  pro- 
viding that  in  case  the  number  of  inmates  gets  so  larg^  they  can  not  be  employed 
by  this  other  plan,  and  if  they  think  it  advisable,  the  convicts  can  be  worked  on 
the  roads,  breaking  stone.    It  is  work  that  otherwise  would  not  be  done  anyway. 
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Q.  (By  Mr.  Farquhab.)  Do  you  think  there  is  any  opx)ortunity  for  Congress 
to  ao  anything  in  this  respect?— A.  I  think  that  Congress  can  enact  laws  that  will 
be  of  great  benefit.  It  is  seldom  that  Congress  meets  that  I  am  not  here  pushing 
for  something  for  the  working  x)eople,  and  it  is  the  same  way  in  Pennsylvania. 
They  are  constantly  asking  for  laws  when  they  see  something  they  desire  to  have 
remedied.  All  those  requests  may  not  be,  and  often  are  not,  wise,  but  they  see 
the  necessity  for  something,  and  they  ask  in  their  way,  and  sometimes  m^e  a 
mistake  and  get  something  that  is  not  as  desirable  as  they  could  wish.  But  I  see 
no  reason  why  Congress  and  the  State  legislatures  can  not  keep  enacting  legisla- 
tion right  idong  to  remedy  evils  as  they  creep  in  and  try  to  secure  a  better  condi- 
tion between  the  employer  and  employee.  1  do  not  know  whether  it  is  constitu- 
tional or  not;  that  is  an  objection  we  run  up  against.  If  it  were  not  for  the 
Constitution,  we  would  have  had  a  great  many  laws  that  we  have  asked  for;  but 
some  judge  will  decide  that  these  laws  are  unconstitutional,  and  that  ends  it.  I 
don't  see  why  it  would  not  be  possible  for  Congress  to  declare  in  favor  of  a  com- 
pulsory examination  in  case  of  trouble;  empower  a  board  to  examine  and  require 
manufacturers  to  produce  books  and  the  workmen  to  f ull v  explain  their  demands, 
and  then  afterwards  to  sit  and  make  a  ruling.  That  would  have  a  great  influence 
on  the  conmiunity;  a  very  favorable  influence.  I  look  at  it  in  this  way:  working- 
men  will  not  ask  for  a  thing  if  it  is  shown  to  the  public  that  they  are  entirely 
wrong  or  not  reasonable;  they  will  not  ask  for  it  if  a  board  is  to  show  that  to 
the  public  from  a  fair  and  impartial  standpoint.  The  employer  would  be  loath 
to  impose  uiK>n  his  men  if  he  Knew  that  some  x>ower  coula  step  in  and  examine 
his  books  and  say  to  the  public  he  is  wrong  and  give  the  facts  to  prove  it.  I 
think  it  would  do  away  with  a  great  deal  of  the  necessitv  of  legislation. 

Q.  (By  Mr.  North.)  Would  that  be  governmental  intrusion  into  private 
affairs?— A.  There  is  no  other  evil  that  I  know  of  in  the  country  that  the  Govern- 
ment does  not  provide  a  law  for.  It  goes  into  a  man*s  back  yard  and  examines 
whether  he  has  something  there  that  will  cause  sickness.  It  has  all  kinds  of  laws 
to  stop  truancy,  and  it  goes  into  the  family  with  laws;  and  why  it  can  not  stop 
an  impending  trouble  that  throws  a  whole  community  into  confusion,  and  why 
it  has  not  the  right  to  inquire  into  the  causes  of  that  and  demand  a  thorough 
investigation  of  the  facts  as  shown  on  the  books  of  the  employer,  or  among  the 
workingmen  is  something  I  can  not  understand.  I  know  that  when  we  get 
together  in  our  conference,  emplovers  on  one  side  of  the  table  representing  mil- 
lions of  dollars,  a  committee  on  the  other  side  representing  thousands  of  work- 
ingmen, to  talk  over  these  things  and  to  go  over  all  the  conditions,  there  is  no 
reserve  about  their  stating  their  cause  to  us,  and  there  is  no  reserve  about  our 
stating  our  cause  to  them,  and  the  desire  of  the  employees  in  a  particular  direc- 
tion, and  then  we  talk  it  over  and  agree.  It  is  this  keeping  apart  that  I  think  is 
the  greatest  evil  of  all,  because  when  men  sit  down  with  a  disiposition  to  be  fair 
there  is  no  doubt  that  they  will  come  together. 

Q.  Have  yrou  any  suggestions  to  make  to  the  commission  regarding  any  reme- 
dial leg^islation  beyond  what  you  have  already  stated? — A.  We  have  been  asking 
to  have  the  laws  relating  to  payment  of  wages  put  under  the  factory  inspector 
in  Pennsylvania,  so  that  it  will  be  his  duty  to  return  any  employer  who  does  not 
make  semimonthly  payments.  The  trouble  has  been  heretofore  that  it  has 
required  some  individual  to  make  a  complaint.  You  know  what  that  means; 
that  means  that  he  would  be  discharged.  Thev  all  know  that,  and  through  the 
fear  of  being  discharged  they  don't  do  it.  If  they  were  discharged  they  would 
have  no  place  to  go  to,  and  they  want  to  make  it  the  duty  of  the  factory  iiisx)ector 
to  return  these  employers,  so  as  to  overcome  this  objection. 

Q.  (By  Mr.  Stimson.)  Are  you  in  favor  of  the  law,  which  has  been  passed  in 
some  States,  which  forbids  the  employer  to  make  the  condition  that  the  employee 
shall  not  belong  to  a  union? — ^A.  Oh  yes;  we  have  that  in  Pennsylvania. 

(^.  Does  it  work  well? — ^A.  It  is  not  fully  in  operation  yet;  it  is  only  1897  legis- 
lation. I  do  not  know  whether  it  is  satisf  actorv  or  not,  because  there  are  hundreds 
of  ways  of  discharging  men  and  getting  rid  of  them  without  giving  the  reason. 

Q.  (By  Mr.  Smyth.)  Is  it  hard  to  emorce?— A.  It  has  a  good  influence.  Em- 
ployers are  not  so  likely  to  discharge  men  because  they  belong  to  labor  organiza- 
tions. 

Q.  (By  Mr.  Stimson.)  Have  you  a  law  in  Pennsylvania,  as  in  Alabama,  which 
requires  employers  to  give  the  reasons  in  writing  when  they  discharge  a  man?— 
A.  No;  but  it  provides  that  if  the  employer,  his  agent,  or  anybody  discharges  a 
man  for  belonging  to  a  labor  organization,  or  uses  coercion  of  any  kind,  he  shall 
be  fined  1600. 
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Washington,  D.  C,  March  16, 1899. 
TE8TIM0HT  OF  DEVI8  A.  HAYES, 

Pregidenty  Olaas  Bottle  Blowers*  Association  of  America. 

The  commission  met  at  11  a.  m.,  March  15, 1899,  Mr.  Farqohar  presiding.  Mr. 
Denis  A.  Hayes,  president  of  the  Glass  Bottle  Blowers'  Association  of  America, 
testified. 

Mr.  Hayes  stated  that  he  was  serving  his  third  year  as  president  of  the  associa- 
tion for  which  he  appeared,  having  been  its  vice-president  for  two  years  previons 
to  his  acceptance  of  his  present  office.  Before  that  he  was  a  glass-bottle  blower, 
havingworked  at  his  trade  for  fifteen  years. 

Mr.  Hayes:  Onr  association  nxmibers  over  8,000  skilled  workers  and  the  present 
organization  is  22  years  old.  Onr  members  work  by  the  piece.  We  have  a  system 
of  arbitration  with  mannfactorers.  Of  conrse,  onr  employers  are  organized. 
They  have  a  wage  conmiittee  which  we  meet  every  snmmer  in  the  month  of  Jnly. 
We  discnss  wages,  working  honrs,  factorv  mles,  apprentice  measures,  etc.  Onr 
sessions  last  a  few  days,  sometimes  a  week.  We  rarely  adjourn  without  a  settle- 
ment, but  meet  again  and  eventually  sign  a  scale  which  is  binding  ux>on  both  for  a 
year.  I  submit  our  price  list,  and  you  wiU  see  on  the  last  page  of  Siis  list  the  names 
of  the  manufacturers'  committee  and  the  executive  board— that  is,  the  president  and 
officers  of  our  association.  This  book  contains  the  price  per  gross  of  every  bottle 
made;  also  rules  and  apprentice  regulations,  hours,  etc.  This  list  is  not  a  result 
of  direct  legislation  in  our  conventions.  We  realize  that  laws  which  require  the 
consent  of  comparatively  no  outside  party,  such  as  taxation,  insurance,  assess- 
ments, and  things  of  that  kind,  can  be  decided  in  our  conventions.  We  decide 
upon  them.  They  do  not  require  the  consent  of  another  party.  But  questions 
relating  to  wages,  hours,  apprentice  regn^lations  do,  and  our  officers  are  instructed 
to  bring  them  up  in  the  conferences  vrith  the  employers,  where  we  decide  them 
after  arguments  on  both  sides.  They  are  then  accepted  and  approved;  hence  this 
book  is  not  the  final  law  of  our  organization  or  convention.  It  is  the  result  of  a 
joint  conference  with  our  employers.  We  have  this  system  of  arbitration.  In  the ' 
Deginning  it  was  crude;  the  oiscussions  were  more  or  less  warm.  Manufacturers 
have  told  me  they  went  to  these  conferences  with  a  determination  to  fight;  they 
concluded  we  were  there  for  all  that  we  could  get  regardless  of  reason  or  condi- 
tions; but  they  found  that  we  were  studying  markets  and  trade  conditions  and 
were  willing  to  yield  at  all  times  to  those  conditions  when  they  were  anvthing 
like  natural  or  reasonable.  Of  course,  we  all  know  that  there  are  artificial  trade 
conditions  as  well  as  natural,  which  can  not  be  overcome  in  a  day;  we  can  not 
always  yield  to  artificial  conditions.  We  may  argue  for  a  week,  but  always  with 
the  best  of  feeling,  and  they  tell  us  that  they  come  now,  knowing  that  they  must 
meet  arguments,  not  bluster,  and  that  their  business  is  far  safer  with  an  organiza- 
tion among  the  blowers  for  this  reason:  Every  bottle  has  a  different  price 
according  to  the  different  grades  of  skill  and  the  time  required  to  blow  it.  A 
manufacture]:  must  know  wnat  his  compietitor  pays  for  this  land  of  work.  Where 
they  employ  great  numbers  of  men  it  is  necessarv  that  they  know  the  rate  of 
wages,  hours,  factory  rules,  and  discipline  under  which  all  men  engaged  in  such 
industry  work.  Hence  when  rules  are  agreed  upon  by  representatives,  all  causes 
of  friction  or  contention  are  removed  for  one  year.  There  is  no  opposition  on  the 
part  of  most  glass  manufacturers  to  our  or^nization.  We  have  had,  of  course, 
m  times  past,  to  struggle  for  the  recognition  of  the  organization.  We  had  to 
overcome  prejudices  against  a  reduction  in  the  hours  of  labor  and  against  appren- 
tice measures.  Those  issues  brought  strikes  in  their  time,  but  we  do  not  antici- 
pate any  trouble  over  them  now.  The  iK)licy  or  measures  adopted  by  trade 
unions  may  appear  strange,  if  not  unreasonable  to  people  outside,  especially 
those  who  have  never  felt  the  unjust  oppression  from  capital  or  necessity,  but 
every  measure  adopted  by  trade  unions  has  been  forced  upon  them,  and  our  pres- 
ent policy  must  by  maintained,  if  it  does  not  become  more  aggressive,  until  the 
conoitions  which  give  rise  to  those  things  have  been  changed  or  exist  in  a  mUder 
form. 

In  regard  to  strikes:  A  strike  is  not  necessary  under  normal  conditions  of  trade. 
I  do  not  anticipate  a  strike  between  our  association  and  the  manufacturers. 
Strikes  or  lockouts  may  come  from  the  condition  of  the  country;  from  the  wide 
disparity  between  consumption  and  production.  Lockouts  may  come  from  those 
causes  as  well  as  from  radical  differences  between  employers  and  employees.  I 
believe  that  strides  will  be  less  frequent.  You  may  consider  me  sanguine,  but  I 
believe  that  the  American  manufacturer  and  the  workman  have  come  to  the  con- 
--'Tsion  that  where  reason  and  logic  will  not  prevail  the  strike  or  lockout  will 
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rarely  succeed;  or,  in  other  words,  labor  can  now  go  before  the  public  with  its 
grievance,  and  if  that  grievance  is  just  the  American  people  will  stand  on  the  side 
of  the  working  man,  and  that  alone  will  make  a  strike  or  the  prospects  of  a  strike 
very  remote.  But  there  is  another  side:  Our  employers  realize  that  to  shove  men 
back  from  their  present  social  position  or  their  standard  of  livingwill,  in  the  very 
nature  of  things,  bring  about  a  contest.  Hence  they  tell  us,  '*  We  do  not  insist 
on  a  reduction  of  wages;  we  want  you  to  organize  that  part  of  the  elass  trade 
which  works  for  from  30  to  40  per  cent  less  than  you  do  and  take  nearly  all  their 

J)ay  from  the  counter  of  a  company  store,  as  in  the  nonunion  localities  of  south 
Fersey."  Those  glass  blowers,  not  oeing  organized,  we  are  now  confronted  with 
the  danger  of  a  strike,  not  in  our  association  and  not  owing  to  any  conflict  with 
our  employers,  but  among  the  disorganized  element  in  the  glasB  trade.  The  ques- 
tion is.  Must  we  go  back  practically  to  their  plane  of  existence,  or  can  we  brinf 
them  up  to  ours?  This  is  our  present  contention  in  the  bottle  trade :  Must  we  stand 
a  reduction  from  25  to  50  per  cent  in  wages  and  accept  the  greater  part  of  that 
over  the  counter  of  a  company  store,  or  resist  going  down  to  this  standard' of  life? 
At  the  same  time  we  realize  our  employers  can  not  pay  wa^es  or  give  us  the  hours 
of  work  we  now  enjoy  unless  we  can  succeed  in  organizmg  aU  who  are  in  the 

f  lass-bottle  industry.  Our  methods  in  the  past  consisted  in  meeting  men  secretly, 
ut  that  time  has  gone  by.  We  have  public  meetings;  we  invite  the  public;  we 
place  as  much  dependence  upon  getting  the  good  will  of  the  public  as  we  do  on 
getting  the  good  will  of  the  men,  because  the  force  of  public  opinion  directed 
against  those  employers  will  overcome  their  desire  to  hold  their  employees  in  sub- 
jection, as  well  as  remove  the  timidity  of  the  men  and  send  them  to  our  meetings. 
Those  are  our  views  in  regard  to  strikes.  If  we  can  succeed  in  organizing  the  trade 
we  can  give  the  disorganized  element  the  benefits  of  arbitration  that  we  enjoy.  I 
believe  that  under  the  present  industrial  system  strikes  are  necessary;  they  are 
forced  upon  us.  It  may  be  that  the  time  of  the  strike  is  passing;  they  will  gradu- 
ally grow  less  frequent.  I  believe  that  public  opinion  will,  when  directed  toward 
the  improvement  of  the  condition  of  worMngmen,  often  obviate  the  necessity  for 
strikes. 

Q.  (By  Mr.  Farquhab.)  How  many  men  engaged  in  your  industry  are  under 
organization? — A.  Three  thousand  two  hundred  are  under  organization. 

J.  How  many  are  employed  in  the  bottle  trade? — ^A.  In  what  is  technically 
ed  the  green-glass  bottle  trade  there  are  over  4,500. 

Q.  What  oi^anizations  are  in  the  glass  manufacturing  business  in  this 
country?— A.  The  first  organization  is  the  Window-glass  Blowers.  That  includes, 
of  course,  all  that  relates  to  window  glass,  both  in  its  blowing,  flattening,  and 
cutting.  Next  comes  the  American  Flmt-glass  Workers'  Union ,  embracing  lamps 
and  taoleware  and  all  kinds  of  glass  lighting  apparatus,  and  druggists'  work, 
surgical  instruments,  druggists'  bottles  and  show  lK)ttles.  Those  who  deal  in  white 
^lass  or  lead  glass,  commonly  called  flint.  Our  association  comes  next,  embrac- 
mg  all  in  the  bottle  line  except,  probably,  druggists'  bottles  and  show  bottles. 

Q.  Is  there  auxiliary  help  m  your  industry  that  is  not  orjB^anized? — ^A.  Boys  in 
the  factory  and  the  laborers  and  furnace  hands  are  not  organized.  Nearly  one-half 
are  not  organized.  Ours  is  the  only  skilled  labor  required,  excepting  the  man  who 
has  charge  of  the  furnace  and  the  man  who  melts  the  glass? 

Q.  What  is  the  initiation  fee  in  your  association? — A.  Five  dollars. 

Q.  What  are  your  monthly  dues?— A.  They  will  average  about  75  cents. 

Q.  Have  you  any  benefit  association  connected  with  it? — A.  Yes;  we  pay  $500 
to  the  relatives  of  a  deceased  member.  Of  course,  during  his  lifetime  he  x>ays  25 
cents  on  the  death  of  a  member.  We  find  work  for  men  when  idle;  if  unable  to 
reach  the  place  of  work,  we  often  send  them  there. 

§.  Do  they  return  the  money?— A.  Usually. 
.  Is  that  done  on  a  regular  traveling  card? — A.  Transfer  card.  We  visit  the 
,  and  help  them  when  necessary.  We  try  to  surround  men  with  all  the  social 
and  moral  protection  which  we  possibly  can  and  improve  their  discipline  when- 
«iver  necessary  and  especially  where  large  numbers  work  together.  We  can 
impose  fines,  suspend  or  expel  them.  We  discourage  intempei^nce  and  will  not 
tolerate  neglect  of  work  or  any  conduct  on  the  part  of  our  members  that  will 
interfere  with  or  impair  our  annual  agreements  with  employers. 

Q.  Does  your  discipline  go  as  far  as  to  drive  a  man  out  of  the  union  ?— A.  Only 
when  he  violates  his  obligation  by  working  for  a  less  rate  of  wages  or  trying  to 
disorganize  the  trade.    We  then  expel  him.    That  very  seldom  happens. 

Q.  Can  a  member  be  returned  to  good  standing? — A.  Yes. 

Q.  By  what  they  generally  term  in  trade-unionism  a  whitewash? — ^A.  Yes.  Any 
member  who  is  expelled  can  apx>eal  his  case  to  the  annual  convention  and  be  rein- 
stated, if  his  case  admits  of  it. 

Q.  You  have  spoken  of  the  cooi)erative  feature  of  the  relations  of  your  own 
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executive  committee  and  the  mannfactnrera'.  How  do  yon  discuss  your  matters 
in  your  local  tmion  before  they  reach  the  representatives,  or  have  the  representa- 
tives power  over  strikes  ? — ^A.  "No.  A  strike  conld  be  declared  by  the  convention; 
a  majority  vote  of  the  convention  conld  declare  a  strike,  but  not  until  after  every 
means  of  arbitration  had  been  ezhansted.  Now,  after  a  convention,  a  strike  can 
not  be  brought  about  unless  two-thirds  of  the  executive  committee  and  the  presi- 
dent decide  ui)on  it;  then  only  after  every  means  of  arbitration  between  employer 
and  employee  had  been  tried. 

Q.  Does  that  avoid  hasty,  ill-considered  strikes?— A.  Tes.  If  any  locals  in  the 
organization  should  agitate  a  strike  or  put  pressure  on  the  officers  for  a  strike 
during  the  session  the  officers  could  resist  such  pressure  and  take  the  matter  to 
the  annual  convention,  thereby  offsetting  agitation,  if  x>ossible. 

Q.  How  large  a  fund  do  you  provide  for  benefits,  or  do  you  depend  on  the  assess- 
ments being  collected? — A.  we  have  a  sinking  fund  now  amounting  to  $87,000, 
which  has  been  created  by  an  assessment  of  1  -per  cent  on  every  dollar  earned  by 
our  members  until  $100,000  is  accumulated;  then  the  1  per  cent  assessment  is 
suspended. 

<j.  Are  the  benefits  for  the  traveling  unionists  drawn  from  the  local  union  or 
from  the  fund  of  the  nationid  body?— A.  A  member  can  borrow  from  a  local 
union,  and  is  frequently  sent  where  he  can  obtain  work. 

Q.  Is  the  x)emianency  of  that  fund  required  in  case  of  strikes  or  disasters  or 
anything  of  that  kind  that  may  come?— A.  The  accumulation  fund  is  for  the  pur- 
X>o8e  of  preventing  a  strike.  We  believe  that  strikes  are  very  improbable  when 
the  manufacturers  find  that  the  association  is  able  to  back  up  a  just  demand. 

Q.  Do  you  take  the  view  that  you  want  sufficient  capital  to  carry  forward  a 
stnkeif  it  should  come?— A.  Yes. 

Q.  What  have  you  to  say  about  the  incorporation  of  trade  unions? — ^A.  I  never 
gave  that  matter  much  thought,  nor  can  I  say  that  I  am  in  favor  of  it.  I  do  not 
care  about  saying  I  am;  I  have  not  given  it  enouj^h  thought.  I  do  not  believe 
the  trade  unions  have  reached  that  state  of  x>erf  ection  where  they  can  be  incor- 
porated. 

Q.  What  are  vour  relations  toward  the  nonorganized  labor  employed  under 
you? — ^A.  Our  relations  are  civil,  and  our  efforts  are  devoted  toward  moral  sua- 
sion and  the  hox>e  of  organizing  them.  « 

Q.  Have  you  any  hope  of  organizing  the  nonorganized  labor  below  you? — A. 
Yes;  we  have  been  engaged  in  an  agitation  among  those  men  for  the  last  two 
years,  and  probably  soon  will  know  whether  their  organization  is  complete. 

Q.  what  is  your  judgment  as  to  the  economic  results  of  strikes  and  lockouts  on 
your  union  and  the  workmen?— A.  I  believe  that  strikes  are  necessary  under  cer- 
tain conditions,  and  whatever  loss  is  brought  about  by  a  strike  is  recovered  after- 
wards, if  not  in  income  in  preventing  men  from  going  down  further  in  wages  or 
in  hours  of  labor.  I  do  not  believe  that  anjr  strike  that  has  any  reason  or  intelli- 
gence behind  it  is  ever  lost.  There  are  strikes,  of  course,  that  may  be  brought 
about  without  intelligence  and  without  reason,  but  I  can  not  say  that  trades 
tmions  are  dealing  witn  those  strikes  to-day.  A  strike  can  be  brought  about  with- 
out any  effort  on  the  part  of  the  trades  unions.  Strikes  are  often  forced  by 
employers  for  the  purpose  of  suspending  operations,  for  the  purpose  of  getting 
rid  of  stock,  for  the  purpose  of  tiding  over  some  commercial  dimculty,  and  the 
odium  of  those  strikes  may  be  placed  upon  the  workmen;  but  this  kind  of  strike 
I  wish  to  separate  from  those  strikes  which  are  legitimate,  which,  as  I  say,  start 
from  the  natural  channels  in  a  trade  union  and  reach  the  convention  and  are 
passed  upon  by  officers  and  bv  arbitration  conmiittees.  A  strike  that  is  brought 
about  after  all  those  methoas  fail  is  never  lost.  It  either  secures  the  desired 
reform  or  ends  an  intolerable  oppression. 

Q.  Have  wages  been  raised  oftener  in  your  trade  through  strikes  than  through 
voluntary  action  of  employers?— A.  I  wul  answer  that  question  this  way:  Wages 
were  increased  once  in  our  association  by  a  strike.  We  have  maintained  wages 
for  a  great  number  of  years  bv  our  ability  to  resist  a  reduction. 

Q.  Are  there  many  cases  of  voluntary  advances  of  wages?— A.  I  have  never 
heard  of  any. 

Q.  (By  Mr.  Kennedy.)  Does  your  organization  affiliate  with  ijie  American 
Federation  of  Labor?— A.  No;  not  yet. 

Q.  Do  you  have  any  federation  with  the  other  glass  workers*  organizations?— A. 
No;  we  are  an  independent  body. 

Q.  Do  you  get  together  with  them  to  consult  for  your  general  interests?— A,  Yes; 
we  often  meet,  but  we  are  not  afUiated. 

Q.  (By  Mr.  Ratchford.)  Are  the  relations  of  the  different  glass  workers'  asso- 
ciations the  same  as  the  different  railway  brotherhoods?— A.  That  is  about  it. 
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We  meet  and  confer.  We  have  rarely  met  in  an  official  capacity  with  the  window- 
glass  workers.  We  occasionally  meet  in  an  official  capacity  with  the  American 
Flint  Glass  Workers*  Union. 

Q.  (By  Mr.  Farquhar.)  Is  yonr  trade  more  nearly  related  to  them  than  to  any 
other  workers?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  In  case  of  a  strike  growing  ont  of  a  failure  of  any  of 
the  glass  trades  to  agree  with  their  employers,  wonld  snch  branch  be  supported 
very  largely  by  the  other  two? — A.  I  could  not  say  that,  except  in  case  of  an 
apx)eal  from  one  organization  to  the  dther;  then  the  support  would  come.  There 
is  no  written  law  to  meet  such  emergencies. 

Q.  Would  greater  support  be  expected  than  in  the  case^f  a  strike  by  another 
or^nization? — ^A.  Yes. 

Q.  (By  Mr.  Farquhar.)  What  have  you  to  say  of  the  importation  of  foreign 
labor  under  contract  to  this  country? — A.  Glass  blowers  have  been,  in  times  past, 
imported  to  this  country  in  groups.  Recently  I  have  heard  of  some  coming  in 
twos  and  threes.  Thev  say  they  are  skilled  glass  workers;  may  have  some  papers 
from  the  old  country  from  an  association  of  their  own,  or  probably  from  their 
employers,  such  as  clearance  papers  for  serving  an  apprenticeship;  and  they  show 
those  papers  to  the  inspectors  and  get  into  this  country.  Then  they  go  to  work 
in  a  nonunion  factory  as  a  step  towards  forcing  themselves  upon  the  organization. 
Hence  we  have  a  few  foreign  people  in  this  country  whom  we  have  been  comx)elled 
to  admit  to  the  association  for  the  purpose  of  keeping  up  our  wages,  pr,  in  other 
words,  taking  them  out  of  the  nonunion  factories. 

Q.  Are  they  isolated  cases  in  which  the  alien  contract-labor  law  is  evaded? — 
A.  They  evade  that  law  by  coming  in  separately,  or  by  twos  and  threes,  and 
when  they  say  they  are  skilled  men  they  are  admitted.  Employers  here  have 
sent  for  uiem  indirectly,  or  they  have  had  some  other  foreign  people  write  for 
them  to  come  here;  that  is  the  way  they  come  in. 

Q.  Are  large  numbers  employed  in  tnat  way? — ^A.  I  can  not  say  that  there  are 
in  fact,  but  we  have  known  employers  to  bring  over  a  whole  set  of  men. 

Q.  Was  that  imder  the  old  laws? — A.  Yes. 

Q.  Do  you  think  that  since  the  alien  contract-labor  law  was  passed  it  has  miti- 
gated that  evil?— A.  It  has  mitigated  it,  but  they  have  come  in  as  late  as  last 
year. 

Q.  Was  the  original  foundation  of  your  trade  in  this  country  imported 
labor? — ^A.  The  original  foundation,  if  we  go  back  to  the  first  factory,  was  started 
by  some  English  colonists  at  Jamestown,  Ya.,  among  whom  were  some  glass 
blowers. 

Q.  What  is  the  proportion  of  foreign-bom  to  the  natives  in  your  union?— A.  I 
can  not  exactly  give  you  that  in  figures;  have  never  made  any  estimate.  There 
may  be  600  or  more  foreign-bom.    That  is  a  rough  guess. 

Q.  (By  Mr.  Ratchford.)  Have  you  good  reason  to  believe  that  the  immigrants 
you  have  referred  to  as  coming  in  twos  and  threes  have  had  influence  brought  to 
Dear  upon  them,  directly  or  indirectly,  by  the  employer  to  come? — A.  Indirectly. 

Q.  Has  your  organization  taken  any  steps  to  report  any  of  those  people? — ^A. 
The  only  step  we  Save  taken  has  been  to  write  to  the  officers  of  trade  unions  in 
Europe  warning  those  men  not  to  come  here;  telling  them  we  had  plenty  of 
American  blowers  to  supply  the  trade,  and  that  if  they  do  come  here  they  will 
have  to  seek  work  in  nonunion  factories.  Most  blowers  in  Europe  are  organized, 
but  in  most  countries  not  upon  as  perfect  a  plan  as  ours. 

(^.  Have  you  ever  succeeaed  in  deporting  any  of  them?— A.  We  sent  officers  to 
Elhs  Island,  in  New  York,  two  years  ago,  on  three  different  occasions  in  one  year, 
for  the  purpose  of  preventing  a  nonunion  manufacturer  in  New  Jersey  from 
importing  bottle  blowers,  besides  writing  to  the  officers.  They  have  what  they 
call  an  international  union  in  Europe. 

Q.  Did  your  officers  succeed  in  doing  so?— A,  No;  they  did  not  succeed. 

Q.  (By  lir.  Farquhar.)  Is  it  possible  for  that  manufacturer  to  bring  in  those 
workmen  under  the  present  law?— A.  It  may  be.  They  came  in  as  late  as  last 
year. 

(j.  Notwithstanding  the  law? — ^A.  Notwithstanding  the  law.  They  tell  a  story 
when  they  arrive  and  they  get  in  on  it  all  right. 

(^.  What  have  you  to  say  about  compulsory  and  voluntary  arbitration?— A.  I 
beheve  thi^t  the  increasing  mtelligence  among  the  people  in  general  will  take  the 
place  of  compulsory  arbitration.  As  stated  before,  the  antagonism  against  labor 
organizations  is  bemg  overcome,  and  where  a  strike  was  the  only  means  of  set- 
tling the  rates  of  wages  arbitration  is  doing  it  to-day.  That  system  of  arbitra- 
tion is  becoming  more  perfect  each  year,  and  I  believe  this  increased  knowledge 
regarding  conditions  of  labor  and  capital  will  bring  the  bodies  as  close  togethn:, 
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if  not  closer,  than  any  compniBory  arbitration  can  ever  do.    Personally,  I  do  not 
believe  in  it. 

Q.  Are  yonr  wages  jyaid  weekly  or  semimonthly,  and  are  they  paid  in  cash? — A. 
In  the  imion  factories  they  are  weekly  and  semimonthly,  and  in  cash;  in  the  non- 
union factories  it  is  different. 

Q.  Is  there  a  State  law  in  respect  to  the  payment  of  wages  in  New  Jersey? — A. 
The  present  legislature  of  the  State  of  New  Jersey  passed  what  is  known  as  a 
cash  bill.  They  have  been  trying  down  there  for  the  last  eight  years  to  pass  a 
law  that  would  compel  a  few  manufacturers  to  pay  their  employees  in  legal 
money.  Those  laws  were  all  defective.  I  am  not  speaking  in  the  sense  or  a 
lawyer.  Here  is  my  view  of  it,  to  show  how  personal  and  selfish  interests, 
imi^nary  interests,  will  injure  the  whole  body:  There  are  men  working  hard  in 
soutn  Jersey  who  receive  but  few  dollars  from  one  end  of  the  year  to  me  ol^er. 
They  get  an  envelope  on  pay  day  upon  which  is  marked  first  the  store  bill;  under- 
neath that  the  wages ;  but  there  is  seldom  any  difference  in  the  amounts.  The  non- 
union men  having  increased  to  such  numbers,  they  must  all  have  employment,  and 
naturally  offer  themselves  for  anything.  Before  going  to  work  they  sign  an 
agreement  to  purchase  their  goods  from  the  company's  store.  It  seems  tluit  the 
power  of  their  employers  is  so  great  they  have  become  arrogant,  and  have  no 
regard  for  the  public.  Yet  the  public,  because  of  the  agitation  of  the  working- 
men,  has  prevailed  upon  the  legislature  to  pass  a'law  compelling  manufacturers 
to  pay  in  legal  money  every  two  weeks.  That  bill  has  not  been  signed  yet.  It 
may  have  been  signed  last  night.  Yet  I  would  not  be  surprised  if  some  employers 
ignored  this  law  as  they  have  others. 

The  store  order  follows  [reading] : 

**  Bridgeton,  N.  J., ,  189—. 

''  For  and  in  consideration  of  merchandise  delivered  and  that  shall  hereafter  be 
delivered  to  me,  I  hereby  authorize  the  Cohansey  Glass  Manufacturing  Company 
to  deduct  amount  due  for  same  from  my  wages  upon  each  and  every  pay  day. 

(( 

**  Witness  to  signature. 


Q.  It  is  likely  to  be  regarded  as  class  legislation?— A.  Class  legislation.  Yet  it 
is  a  law,  and  intended  for  a  better  purpose  than  many  laws  passed  in  the  interest 
of  capital.  Many  laws  passed  these  days  are  in  favor  of  some  class  or  sx^ecial  inter- 
est. However,  if  employers  ignore  this  law  it  will  have  a  bad  effect,  and  i>eople 
will  lose  respect  for  law  and  lawmakers,  for  if  capital  can  treat  laws  with  inmf- 
ference  it  wul  i>ave  the  way  for  future  trouble.  In  case  of  a  strike  it  is  doubtful 
if  any  leader  can  control  men  who  see  employers  treat  the  legal  enactments  of  a 
State  with  utter  contempt.  Then  there  is  another  side  to  it.  It  seems  strange 
that  a  few  manufacturers  can  carry  on  a  system  that  calls  for  State  aid;  The  peo- 
ple talk  about  paternalism  and  socialism,  but  here,  owing  to  the  conduct  of  a  few 
men,  the  State  is  called  upon  to  have  men  paid  their  wages  in  money.  I  can  not 
imagine  how  a  man  could  be  paid  in  anything  else.  Our  association  has  been  try- 
ing for  two  years  to  get  it  merely  by  agitation  and  appeals  tp  the  people,  but  when 
an  employer  can  tell  a  man  to  get  out  unless  he  takes  his  pay  in  store  goods  moral 
suasion  in  that  State  is  not  sufficient  for  us. 

Q.  What  is  the  law  in  Pennsylvania? — ^A.  There  is  a  law  in  Pennsylvania  which 
is  similar  to  the  former  law  in  N  ew  Jersey.  They  passed  a  law  there  which  made 
it  possible  for  any  man  to  enter  suit  agamst  the  company  for  forcing  patronage 
at  their  stores  or  accepting  these  pai)er  payments.  Now,  in  order  to  put  some 
force  behind  this  pending  law  in  Jersey,  we  suggested  to  the  lawmakers  that  they 
make  it  compulsory  for  factory  inspectors  and  their  deputies  to  enter  suit  wher- 
ever this  cash  bill  was  violated,  and  also  make  it  compulsory  for  the  prosecuting 
attorney  to  push  the  case  in  the  courts.  In  Pennsylvania,  as  formerly  in  New 
Jersey,  the  duty  of  entering  suit  against  any  of  these  corporations  would  devolve 
upon  a  citizen  or  an  employee.  This  is  an  imi)os8ibility.  Those  company  stores 
and  others  that  pay  in  scrip,  or  in  what  we  call  "green  goods"  money,  exist 
usually  in  small  towns  where  their  industry  is  the  principal  one  in  the  community 
and  where  the  people  dex>end  upon  that  industry  for  a  living.  The  business  people 
and  the  small  traders  cater  to  the  corporations  for  store  orders  for  such  goods  as 
the  company  store  does  not  carry.  In  Bridgeton,  N.  J.,  stores  will  give  the  com- 
panies a  rebate  on  an  order  of  from  12  to  18  per  cent.  If  a  man  wants  to  buy  his 
wife  a  dress  of  some  kind,  he  gets  an  order  and  takes  it  to  the  store  and  makes  the 
purchase.  That  order  is  returned  to  the  company,  and  the  company  deducts  18 
per  cent  on  the  dollar  from  that  order.  You  see  those  people  are  afraid  to  enter 
suit  against  that  coiporation.  The  corporation  is,  in  a  way,  powerful;  it  can  boy- 
cott that  store,  and  the  workingman  entering  a  suit  for  wa^es  knows  that  it 
amounts  to  discharge  and  the  blacklist  where  labor  is  disorganized. 
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Q.  Is  the  Pennsylyania  law  operative?— A.  It  is  not;  as  I  said,  it  is  worth  a 
man's  job  to  enter  enit  if  he  is  victimized,  and  it  often  means  injury  to  the 
business  of  the  people  of  the  town. 

Q.  In  the  smaller  places  in  Pennsylvania  are  they  no  better  off  than  in  New 
Jersey?— A.  There  is  no  place  in  Pennsylvania  where  workmen  are  degpraded  as 
much  as  in  the  nonunion  localities  of  South  Jersey.  I  want  to  make  this  dis- 
tinction, that  in  Pennsylvania,  in  the  coal  regions  especially,  manv  of  them  are 
natives  of  Eurox)ean  countries,  where  the  standard  of  living  is  much  below  that 
in  America,  hence  the  difference  is  not  so  startling  as  it  is  in  South  Jersey,  where 
American  citizens  are  subjected  to  this  system. 

Is  glass  blowing  nearly  all  piecework?— A.  Yes. 

What  is  the  difference  in  your  trade  compared  with  thirty  or  forty  years 
>  in  the  economy  of  living  ana  your  social  condition?— A.  You  can  liken  that 
cfiange  to  the  change  in  society.  At  that  time  living  was  easier  than  it  is  to-day. 
It  was  easier  ten  or  fifteen  years  ago,  for  that  matter.  The  American  glass  blower 
of  to-day  must  do  nearly  twice  the  amount  of  work  he  did  then;  a  man  to-day 
makes  double  the  number  of  bottles  and  more  than  he  did  fifteen  years  ago;  that 
is  owing  particularly  to  the  introduction  of  improved  furnaces.  Years  ago  it  was 
all  day  work;  now  we  work  night  and  day,  double  turns.  True,  there  has  been  an 
increase  of  work,  but  the  competition  for  work  has  also  increased  and  the  strain 
for  an  existence  is  just  three  times  greater  than  it  was  twenty  years  ago  If  you 
ask  me  what  the  social  conditions  are,  I  should  say  that,  loolang  backward,  wey 
are  better.  Of  course,  the  opx)ortunities  for  the  acquirement  of  knowledge  are 
better;  aJso,  for  more  liberty  and  more  happiness.  Still  life  does  not  move  as 
easily  as  then.  I  am  not  prepared  to  say  that  the  workman  gets  as  much  out  of 
his  labor  to-day  as  he  did  fifteen  or  twenty  years  ago,  because  he  must  expend 
more  energy,  exhaust  more  vitality.  He  gets  less  for  the  labor  he  performs  than 
he  did  at  tnat  time,  in  proportion  to  the  work  done  and  the  wealth  produced. 
The  strain  of  work  and  uncertainty  of  employment  does,  in  a  lar^e  measure,  make 
it  almost  impossible  for  him  to  avail  himself  of  those  opportunities  for  the  acquir- 
ing of  knowledge,  for  pleasure,  or  recreation.  The  workingman  does  not  g^tas 
much  out  of  the  social  improvements  of  these  times  as  other  and  less  useful  x)eoide. 

Q.  What  are  your  working  hours  per  day? — A.  Eight  and  a  half  hours.  We 
do  more  work  now  in  eight  hours  than  we  did  before  in  ten. 

Q.  (By  Mr.  Kennedy.)  You  say  the  wages  are  less  now  than  they  were  fifteen 
or  twenty  years  ago? — ^A.  They  are  less  now  than  they  were  ten  or  fifteen  years  ago. 

Q.  (By  Mr.  Farquhar.)  Do  you  mean  the  scale  is  less? — A.  Fifteen  per  cent 
less. 

Q.  (By  Mr.  Kennedy.)  How  do  market  prices  compare  with  twenty  years 
ago?— A.  The  prices  are  less  for  bottles  than  they  were  twenty  years  ago. 

Q.  As  much  as  half  less? — A.  No. 

Q.  Has  there  been  an  increase  of  profit  to  the  manufacturers  as  compared  with 
twenty  years  ago?— A.  Yes.  I  could  explain  that  this  way:  With  the  introduc- 
tion of  the  Siemens  tank  furnace  the  output  has  increased,  and  those  tank  fur- 
naces and  the  cheapening  in  the  materials  and  the  chemicals  which  go  into  the 
manufacture  of  glass,  and  improved  methods  brought  about  in  the  factories,  has 
helped  or  made  it  possible  for  the  workman  to  double  his  production;  but  still,  I 
say,  at  a  greater  cost — ^an  enormous  cost  of  energy  and  vitality.  Where  the  glass 
factories  of  fifteen  and  twenty  years  ago  were  small,  isolated  xumaces,  to-day  they 
are  monster  plants.  The  production  is  enormous,  and,  if  we  judge  from  api)ear- 
ances,  the  profits  are  just  as  great.  The  price  of  ware  is  cheax)er,but  that  does 
not  make  it  impossible  for  them  to  increase  prices;  they  have  an  organization 
and  a  selling  card  or  price  list — I  might  say  uiey  have  a  trade  union.  But  the 
point  I  want  to  make  is  the  i)eriod  of  our  usefulness  as  blowers  is  shorter  by  ten 
years  than  it  was  twenty  years  ago.  I  doubt  if  a  glass  blower  to-day  can  keep  up 
with  the  procession  after  he  passes  the  age  of  50  or  55,  whereas  in  Europe  ai^  in 
old  times  a  man  could  blow  glass  in  this  country  up  to  60  years  of  age.  You  can 
not  do  that  any  more. 

Q.  (By  Mr.  Ck>NaER.)  How  much  -per  week  would  an  average  man  earn  now, 
and  how  much  would  he  have  earned  twenty  years  ago?— A.  A  union  glass  blower 
to-day  can  average  about  $25  a  week,  and  that  is  ten  months  in  the  year,  but  we 
do  not  always  work  ten^  months,  which  reduces  the  averase. 

Q.  How  much  could  the  same  average  man  earn  under  uie  conditioiis  of  twenty 
years  ago? — A.  The  same  was  earned,  and  more. 

Q.  How  much  more?— A.  Glass  blowers  twenty  years  ago  made  as  hi£^  as  $5 
to  $12  per  day.  The  season  lasted  longer,  too.  Very  seldom  we  get  a  season  of  ten 
months  to-day.  I  could  explain  that  to  you  this  way:  The  enormous  production 
of  those  improved  furnaces  brings  us  down  to  seven  months  a  year;  then  we 
accepted  a  redaction  of  15  per  cent  on  many  lines  of  work  at  the  beginning  of  the 
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panic  in  1898,  and  on  other  lines  of  work  we  accepted  a  redaction  of  80  and  45  per 
cent.    The  latter  was  on  lines  of  work  that  conia  be  made  by  machinery. 

(By  Mr.  Fabquhak.)  Have  yon  made  any  recovery  of  these  wages  since? — 

Do  they  remain  stationary  now?— A.  They  do. 

(By  Mr.  Gongbb.)  Have  you  made  any  effort  to  have  the  scale  restored  in 
any  case? — ^A.  Tes;  a  continnal  effort. 

9.  (By  Mr.  Fabquhar.)  Is  there  any  indication  that  glass  manufacturers  in 
this  country  will  form  a  trust?— A.  Tes;  the  indications  point  that  way;  the  con- 
ditions of  trade  almost  force  them  into  a  combine. 

Q.  Have  you  different  scales  of  wages  in  different  sections  where  your  work  is 
done?— A.  Ko;  in  the  union  they  have  a  uniform  list. 

Q.  When  it  came  to  the  reduction  you  speak  of,  were  the  conditions  such  that 
the  operatives  or  workingmen  had  to  accede  to  that  reduction  without  a  strike? — 
iOL*  xes. 

Q.  Were  you  promised  that  when  times  were  better  you  would  recover  the 
wages?— A.  Tes;  the  manufacturers  assured  us  when  the  panic  and  hard  times 
passed  and  the  tariff  preceding  the  one  which  went  into  existence  in  1893  was 
restored,  they  would  give  us  back  the  15  per  cent.  The  panic  has  passed  by  and 
the  tariff  h%s  been  restored.  Our  industry  is  a  highly  protected  industry,  but  we 
can  not  get  that  15  per  cent,  nor  will  we  get  it  unless  conditions  are  changed.  As 
stated  before,  the  domestic  competition,  the  nonunion  comx)etition,  keeps  the 
market  down,  so  that  the  benefit  of  the  restored  tariff  is  denied  us,  so  far  as  that 
15  per  cent  is  concerned,  but  were  it  not  for  this  disorganized  competition  the 
market  might  be  restored  or  brought  up  to  a  x)oint  where  we  would  be  justified 
in  insisting  upon  the  manufacturers  keeping  their  promise. 

Q.  When  the  workingmen's  wages  were  reduced  15  to  40  x)er  cent,  did  the  con- 
sumers of  the  United  States  get  from  the  manufacturers  the  benefit  of  that 
reduction?— A.  Very  little,  if  any. 

Q.  (By  Mr.  Conoeb.)  Is  the  inability  of  organized  glass  blowers  to  restore  that 
15  per  cent  because  of  competition  from  glass  manufacturers  who  employ  non- 
umon  labor?— A.  Domestic  competition,  yes;  it  has  kept  down  the  market. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  that* one  of  the  conditions  that  you  spoke  of  that 
would  force  the  trade  into  combines?— A.  That  is  a  part  of  it;  yes. 

Q.  (By  Mr.  Ck>NOBB.^  Is  the  onl^  way  you  can  get  this  15  per  cent  in  wages 
restored  by  your  association  organizing  the  nonunion  workmen  or  the  employers 
organizing  themselves  into  a  trust?— A.  If  we  succeed  in  organizing  all  blowers 
in  the  bottle  trade,  and  find  conditions  favorable,  we  may  get  that  15  per  cent. 
I  am  not  sure  our  trade  would  strike  for  it.  In  regard  to  the  trust,  that  would 
not  do  it  at  all.  I  will  tell  you  wh^.  All  the  manuiacturers  in  this  country  are 
now  organized  into  a  national  association 

Q.  (By  Mr.  Fabquhar.)  Employingunionandnonunionlabor?— A.  Tes;  there 
is  a  national  association  includmg  all.  There  is  a  Western  association  comx)osed 
of  men  emplojring  union  labor  exclusively.  They  make  a  uniform  selling  price  in 
markets  in  which  they  can  establish  it.  The  manufacturers  who  have  no  uniform 
price  among  their  men  state  they  can  never  keep  it  iip  to  an  agreement  because 
there  is  no  oasis  on  which  to  form  a  selling  price.  If  necessary,  he  will  m^e  a 
sale  by  cutting  below  the  agreement. 

Q.  (By  Mr.  A.  L.  Habbis.)  Does  he  cut  his  employees,  too?— A.  Certainly. 

(j.  (By  Mr.  Fabqtjhab.  )  ui  the  case  of  the  formation  of  a  trust,  would  the  non- 
umon  labor  be  taken  up  with  the  union  labor,  and  a  uniform  trust  scale  made? — 
A.  They  have,  as  I  understand  it,  often  made  selling  agreements,  but  they  have 
never  been  able  to  keep  them,  for  this  reason:  The  wages  in  the  trade  were  not 
uniform;  if  they  were  controlled  by  a  trust,  of  course,  they  would  become  more 
perfect,  but  where  only  a  part  of  the  manufacturers  had  no  basis,  and  could  cut 
mdiscriminatoly,  they  nave  been  unable  to  maintain  a  uniform  selling  price. 

Q.  (By  Mr.  Ratchfobd).  Have  the  manufacturers  recognized  in  your  associa- 
tion an  organization  that  has  the  effect  of  maintaining  wages  among  the  working- 
men  and  a  uniformity  of  prices  and  conditions,  to  the  end  that  competition  among 
them  may  be  less  fierce?— A.  That  is  it,  precisely. 

Q.  Tou  think  that  is  the  principal  reason  why  the  manufacturers  encouraged 
the  building  up  of  your  association?— A.  Tes;  in  order  tiiat  theymay  know  where 
their  competitors  stand. 

9>  Have  manufacturers  demanded  that  workmen  connect  themselves  with  the 
union  before  they  give  them  emplo^ent?— A.  Tes.  Manufacturers  will  not  hire 
a  man  unless  they  know  he  is  a  umon  man.  A  union  card  means,  first,  that  the 
api^licant  has  served  an  apprenticeship,  and,  second,  that  he  is  a  skilled  mechanic. 
Tnis  is  understood  by  the  union  manufacturers. 
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Q.  (By  Mr.  Fabquhab.)  What  have  yon  to  say  in  respect  to  factory  tene- 
ments?—A.  I  regard  f actoiy  tenements  as  one  of  the  worst  abases.  The  factory 
tenement  and  the  comx>any  store  are  the  worst  evils  the  American  workingman 
has  to  contend  with.  Personallv,  I  was  discharged  some  years  ago  because  I 
wonld  not  pay  $12  a  month  for  a  nonse.  They  said  that  all  the  rest  of  tiieir  men 
were  married  and  lived  in  tenement  honses;  that  they  could  not  pay  me  $12  per 
month  more  than  others.  • 

Q.  (By  Mr.  Gongeb.)  Were  yon  unmarried  then?— A.  Yes.  The  average  tene- 
ment house  I  have  seen  is  unfit  for  self-respecting  mechanics  to  live  in.  Company 
houses  and  stores  discriminate  against  a  good  workman.  Agood  workman  is  at 
a  disadvantage;  an  independent  man  is  at  a  disadvantage.  The  fellow  who  deals 
the  most  out  of  the  store  and  who  lives  in  the  tenement  houses  can  ignore  the 
morale  of  the  institution,  such  as  temperance  and  g^ood  condnct,  and  lay  off  when 
he  pleases,  because  he  is  in  debt  to  the  firm,  and  they  will  not  discharge  him; 
whereas  the  fellow  who  wants  to  live  where  he  pleases,  to  get  his  wages  in  cash, 
is  subject  to  a  pressure  and  surveillance  that  is  unbearable.  There  is,  according 
to  my  view,  no  reasonable  need  for  tenement  houses,  because  capital  these  days 
is  always  eager  for  investment,  and  capital  does  not  miss  any  opportunities  for 
investment.  Capital  will  build  houses  and  fit  them  up  so  as  to  attract  people  to 
live  in  them,  therefore  there  is  no  need  why  an  employer  should  build  any  kind  of 
a  house  and  say  to  a  man  when  he  hires  hun,  "Are  you  married?  "  In  nonunion 
South  Jersey  one  inducement  to  obtain  employment  is  to  be  married,  live  in  the 
house,  and  deal  at  the  store.  This  is  not  in  accordance  with  the  spirit  of  the  times 
or  American  manhood. 

Q.  (By  Mr.  Fabqxthab.)  Do  the  owners  of  these  great  factories  there  own 
pretty  much  all  the  land  conti^ous  to  the  factorv  itself? — ^A.  Sure. 

Q.  would  it  be  a  difficult  thin^  for  outside  capital  to  build  tenement  houses  for 
workmen  outside  of  this  zone  of  mfiuence  of  the  employers  themselves? — ^A.  Yes; 
but  the  capitalist  would  be  at  a  disadvantage  if  he  should  put  up  houses,  because 
if  the  men  did  not  occupy  oomx>any  houses,  or  deal  at  the  store,  they  would  be 
dischw^ed  immediately. 

Q.  Was  it  practically  that  question  that  came  before  the  American  people  at 
the  time  of  the  Pullman  strike  in  Chicago?— A.  Yes. 

Q.  (By  Mr.  Batchfobd.)  What  is  the  effect  of  company  stores  and  houses  if 
strikes  be  entered  into?— A.  The  moment  the  man  quits  work  he  is  ordered  out  of 
the  house  and  his  credit  is  stopped  at  the  store.  Then  when  he  goes  to  the  other 
merchants  they  at  once  say:  '*  You  have  never  spent  a  dollar  with  me  when  you 
were  at  work,  now  you  come  here  for  credit;  we  can  not  give  you  anything." 
The  result  is  that  if  the  union  does  not  support  the  man  he  is  starved  into  sub- 
mission. 

Q.  Is  it  your  belief  that  company  houses  and  comjMmy  stores  serve  the  purpose 
of  the  employer  very  largely  in  whipping  his  men  into  submission,  even  though 
they  are  fighting  for  a  just  cause?— A.  They  are  mere  clubs  to  whip  him  into  sub- 
mission, lean  give  you  an  example  of  that.  There  are  600  bottle  blowers  at 
Bridflpeton,  N.  J.;  only  29  of  these  men.  own  their  own  homeSjUotwithstanding 
the  glass  trade  is  one  of  the  best  paying  trades  in  America.  They  started  non- 
union labor  12  years  ago,  working  for  5  per  cent  only  less  than  the  union 
scale.  To-day  tnev  work  from  80  to  50  x>er  cent  less  than  the  union  scale,  so  that 
those  500  men,  if  they  quit  work  to-morrow,  would  have  to  be  suppOTted  by  the 
union  or  starve.    They  can  not  deal  anywhere  but  at  the  company  store. 

Q.  (By  Mr.  Kennedy.)  If  these  men  were  to  strike  for  an  increase  of  wages 
to-morrow,  notwithstanding  they  are  outside  of  your  union,  is  it  probable  your 
union  would  help  them?— A.  CJertainly  we  would  help  them.  If  we  ordered  them 
to  make  a  demand  for  union  wages  we  would  support  them. 

Q.  If  you  induced  them?— A.  Yes,  if  we  induced  or  encouraged  them. 

Q.  (By  Mr.  Fabquhab.)  Are  there  many  women  and  children  employed  in 
your  trade? — ^A.  Not  many;  in  the  last  2  years  women  began  to  take  the  place 
of  men  in  packing  bottles  and  fitting  them  up. 

Q.  Is  there  any  regulation  by  your  tmion  in  respect  to  their  wages? — A.  No; 
we  can  not  help  them,  though  we  would  like  to.  I  do  not  believe  that  women 
should  perform  manual  labor  around  mills  or  factories  and  come  in  contact  with 
men  all  the  time.    It  is  a  torrible  thing. 

Q.  r Bv  Mr.  R ATCHFOBD. )  Do  you  think  it  has  a  bad  effect  on  them  socially  and 
morallyr— A.  Yes. 

Q.  (By  Mr.  Fabquhab.)  What  is  your  average  time  of  empl03rment?— A.  For 
the  last  10  years,  7  months.  If  you  avera^pe  glass  blowers'  wages,  you  will 
see  they  do  not  amount  to  very  much.  While  they  seem  large,  they  are  not 
great.    The  figures  look  favorable,  but  they  are  not. 
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Q.  What  are  yonr  roles  of  apprenticeship?— A.  We  agree  to  one  apprentice  to 
every  fifteen  jonmesrmen. 

Q.  How  long  is  the  term  of  apprenticeship?— A.  The  mannfactnrers  first 
imjposed  a  term  of  4  years,  bnt  2  or  8  years  ago  tney  increased  it  to  5  years. 

Q.  What  is  the  established  time  of  yonr  union?— A.  The  nnion  has  nothing  to 
do  with  it.  They  select  their  own  apprentices,  and  pay  them  half  the  wages  tney 
earn.  They  make  them  serve  5  years.  The  glass  trade  is  ope  of  the  mopt  sin- 
golar  trades  in  America  in  this  respect.  In  the  first  place,  all  men  come  into  the 
factory  early.  A  boy  tends  blowers  for  2, 3, 4,  and  6  years;  he  learns  something 
abont  the  nature  of  glass;  then  he  is  put  to  blowing.  After  he  learns  how  to 
make  a  bottle  he  still  nas  to  work  for  5  years  as  an  apprentice,  which  is  strange, 
to  say  the  least.  In  his  second  or  third  year  he  can  make  as  much  and  as  ^ood 
work  as  a  journeyman;  indeed,  an  ai>prentice  in  his  third  year  is  in  his  pnme, 
yet  he  must  work  6  years  and  receive  only  half  what  he  earns.  This  system 
comes  down  from  the  old  English  bound-boy  law. 

Q.'  (By  Mr.  Ratchford.)  Is  this  commission  to  understand  that  your  union  is 
against  that?— A.  We  favor  4  years;  that  is  1  year  too  much. 

Q.  (By  Mr.  Farquhar.)  At  what  age  are  they  taken  in?— A.  Almost  any  age 
at  all.  Boys  come  into  the  factory  at  12, 13, 14.  Before  the  child-labor  law  they 
went  in  at  9.    I  went  to  work  at  12. 

3.  (By  Mr.  CoNOBR.)  As  an  apprentice  or  tender?— A.  Tender. 
.  (By  Mr.  Kennbdy.)  Do  you  consider  the  number  of  apprentices  they  allow 
to  a  certain  number  of  men  a  fair  allotment?— -A.  Tes;  it  is  suitable  to  the  manu- 
facturers. 

Q.  Do  you  agree  mutn^y|y  to  the  number?— A.  Tes.  They  select  the  boy;  he  is 
indentured  to  the  firm.  We  merely  ask  them  not  to  take  more  than  a  certain 
number  of  apprentices  to  a  percehtage  of  journeymen.  That  is  based  upon  the 
fact  that  the  union  is  supposed  to  supply  the  manufacturer  with  suitable  men. 
He  may  think  we  can  keep  men  idle  7  or  8  months  waiting  for  him  to  start. 
This  is  an  impossibility.  Tney  want  to  accommodate  men  to  the  trade;  that  is, 
they  expect  us  to  have  men  to  meet  every  emergency.  The  other  day  a  firm 
wrote  us:  **  Send  us  thirty-four  men."  In  order  to  meet  that  demand  we  would 
have  to  support  men  all  tnrough  the  winter.  We  could  not  do  that;  but  if  we  fail 
to  comply  some  people  say  it  is  owing  to  our  arbitrary  apprentice  rules.  If 
there  was  work  for  glass  blowers  after  they  had  spent  5  years  on  half  wa^  to 
learn  the  trade,  the  question  would  appear  more  favorable,  but  the  desire  of 
some  employers  is  that  after  a  boy  serves  his  time  they  frequently  want  more 
apprentices,  owing  to  the  5  years  for  half  wages. 

Q.  (By  Mr.  Farquhar.)  Have  you  had  much  agitation  in  your  union  for  a 
shorter  workday? — A.  Yes;  we  succeeded  in  gaining  a  very  favorable  concession 
last  summer  from  the  manufacturers;  the  night  turn  formerly  continued  until 
midnight  on  Saturday.  That  put  a  man  in  bad  shape  for  Sunday.  We  appealed 
to  the  manufacturers  upon  the  moral  and  social  x)haJBes  of  it,  and  they  allowed  us 
to  abandon  what  we  call  the  Saturday  night  shift.  Now  our  night  turn  works 
five  nights.  The  day  turn  works  until  6  o*clock  Saturday.  That  shift  changes 
every  other  week ,  you  see.  That  about  balances.  We  mi^e  more  now  in  8i  hours 
than  in  10  hours  in  other  years. 

3.  Have  you  any  Sunday  labor?— A.  No. 
.  (By  Mr.  Ratchford.)  Are  you  obligated  to  the  employers*  ssociation  to 
fumisn  them  with  competent  workmen?— A.  Not  exactly.  We  are  morally  obli- 
gated. When  we  ask  them  to  accept  a  certain  percentl^gfe  of  apprentices  it  implies , 
of  course,  that  we  expect  to  keep  them  supplied  with  acceptable  workmen,  and 
we  try  our  best  to  keep  them  supplied.  But  when  a  manufacturer  who  keeps 
idle  all  winter  and  starts  in  the  spring  asks  us  to  furnish  him  with  a  set  of 
blowers  it  is  not  always  an  easy  thing  to  accommodate  him.  In  such  a  case  he 
will  have  to  take  his  cnances  and  take  whatever  we  can  give  him. 

Q,  Have  you  ever  had  any  local  unions  to  strike  during  your  season  of  service, 
without  the  consent  of  the  national  union?— A.  No. 

Q.  If  such  a  case  should  occur,  would  you,  as  president  of  the  national  asso- 
ciation, feel  obligated  to  order  such  men  to  return  to  work,  or,  in  case  of  their 
refusal,  to  obtain  men  for  their  places?— A.  In  case  anything  of  that  kind  hap- 
pened, I  would  go  to  that  place  and  induce  the  men  to  go  back  to  work.  We  have 
sufficient  influence  to  do  it.    If  he  did  not,  we  would  expel  him  on  the  spot. 

9.  (By  Mr.  Kennedy.)  Have  your  officers  power  to  suspend  members  of  the 
union  on  the  spot?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Do  you  regard  it  as  a  matter  of  safety  to  yonr  whole 
organization  to  have  that  power  and  to  use  it?— A.  Yes.  The  manufacturers  look 
to  our  executive  board  ana  myself  to  carry  out  this  contract,  and  the  board  hol^ 
me  responsible  also  to  see  that  it  is  carried  out,  because  the  board  would  not 
allow  me  to  injure  our  relations  with  the  manufacturers. 
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9.  (By  Mr.  Kennedy.)  Must  the  men  themselves  vote  on  the  question  of 
strikes  before  it  goes  np  to  the  officers? — A.  It  is  done  through  representatives  in 
the  convention.  A  convention  can  order  a  strike,  but,  as  stated  before,  only  after 
every  effort  of  arbitration  is  exhausted.  A  branch  can  send  delegates  to  the 
national  convention  and  instruct  them  for  such  and  such  a  thing. 

S.  Can  a  strike  originate  with  the  men  themselves;  can  they  decide  to  strike, 
secure  your  approval? — A.  No;  a  strike  during  the  existence  of  this  contract 
would  simply  destroy  the  organization.    We  never  anticipate  anythinp^  like  that. 

Q.  (By  Mr.  Fabquhar.  )  What  are  your  views  in  respect  to  immigration  and  the 
employment  of  foreigners  in  skilled  trades? — ^A.  I  believe  the  immigration  laws 
should  be  made  more  perfect  than  they  are  now.  I  also  believe  that  some  system 
could  be  outlined  whereby  the  Immigration  Bureau  would  have  some  means  of  find- 
ing out  from  the  officials  of  the  trades  in  America  whether  or  not  that  trade  could 
employ  any  foreigners.  In  other  words,  the  trades  unions,  or  their  officers,  are 
never  conefnlted.  I  believe  that  the  trades  unions  and  their  officers  have  now 
reached  such  a  social  and  moral  position  in  this  country  that  their  word  carries 
with  it  responsibility,  for  the  reason  that,  if  manufacturers  will  intrust  the  well- 
being  of  great  industries  during  a  year  by  these  contracts  that  is  sufficient 
guarantee  that  our  evidence  would  be  acceptable  to  immigration  commissioners 
to  such  an  extent  that  if  we  were  to  publicly  state  to  the  Commissioner  of  Immi- 
gration that  our  trade  could  not  employ  anv  more,  that  American  citizens  were 
idle  and  were  then  compelled  to  support  idle  men,  I  believe  it  to  be  the  duty  of 
that  Labor  Commissioner  to  sa^  that  none  of  this  class  of  men  could  come  in  for 
the  time  being.    I  also  believe  m  the  educational  test. 

Q.  What  is  the  general  opinion  in  your  whole  trade  on  immigration? — ^A.  Our 
trade  believes  immigration  should  be  restricted  for  5  years. 

Q.  Do  you  believe  in  almost  any  test  that  will  restrict?— A.  Yes.  *  Our  associa- 
tion is  on  record  as  petitioning  Confess,  2  years  ago,  for  a  complete  stoppage 
of  immigration  for  5  years.  We  beheve  the  number  of  idle  men  in  this  coun- 
try makes  such  action  necessary. 

Q.  Have  you  machinery  in  the  glass  trade? — ^A.  Yes.  I  have  read  official  infor- 
mation on  that  matter,  which  I  don't  believe  the  average  workman  agrees  with. 
The  glass  trade  has  been  free  from  machinery  until  within  the  last  couple  of 
years.  Machinery  has  now  been  invented  to  make  fruit  jars,  and  they  are  made 
successfully,  in  a  factory  in  Indiana  especially.  They  had  273  of  our  members 
employed  last  year;  now  they  have  only  83  of  these  men,  and  they  are  now  work- 
ing for  45  per  cent  less  than  before  the  machine  came  in. 

Q.  (ByMr.  Ratchpord.)  Are  they  working  with  the  machine?— A.  Yes.  This 
machine  question  brings  up  a  few  points  that  ai'e  not  noticed  by  the  average 
statistician,  I  think.  Most  mechanics  are  what  we  call  specialists.  Ten  or  fifteen 
years  ago  if  you  met  a  glass  blower  he  could  make  anything  from  a  1-ounce  to  a 
gallon  bottle;  to-day  you  meet  a  1-ounce  blower,  16-ounce,  demijohn,  and  fruit-jar 
blowers.  They  are  tept  on  one  class  of  work;  their  muscles  and  intellect  are 
drilled  into  one  line  of  work.  They  get  larger  production  out  of  a  man  when  kept 
on  one  kind  of  work.  Now  they  had,  up  to  the  introduction  of  machinery,  500 
men  that  could  make  fruit  jars.  They  were  specialists,  yet  their  indentures  say 
*'they  shall  be  taught  the  art  of  glass  blowing,"  but  they  were  only  taught  a 
part  of  the  trade,  and  were  kept  on  fruit  jars,  and  could  scarcely  make  anything 
else.  They  might  make  an  effort  at  other  kinds  of  work,  but  if  they  did  not  come 
up  to  the  stan&rd  of  production  they  would  have  to  get  out.  A  machine  comes 
along  that  could  make  fruit  jars;  it  displaces  men  who  have  made  $5  a  day,  and 
enjoyed  a  reasonable  standard  of  living,  and  had  made  certain  preparation  for  their 
children's  future.  We  move  with  such  regularity  and  precision  that  when  a 
machine  comes  in,  that  man  is  useless  for  any  other  kind  of  work.  After  a  man 
passes  middle  life  he  can  not  adapt  himself  to  other  lines  of  work,  statisticians  to 
the  contrary  notwithstanding,  even  if  he  is  not  a  specialist.  The  machine  being 
covered  by  patent,  and  other  manufacturers  not  being  able  to  get  it,  we  found  out 
to  the  best  of  our  ability  what  the  product  of  that  machine  could  be  sold  for;  then 
we  cut  wages,  what  we  call  the  jar  scale,  to  45  per  cent  less  than  it  was  before  the 
introduction  of  machinery.  That  enabled  manufacturers  who  did  not  have 
machines  to  employ  a  certain  part  of  our  jar  blowers  for  the  present,  but  they 
must  eventually  give  way  to  the  machine.  The  result  of  the  introduction  of 
machinery,  owin^  to  the  conditions  which  I  have  stated,  is  that  there  will  be  a 
certain  number  of  men  thrown  out  of  work,  who  must  be  supported  by  the  union, 
or  their  chUdren.  Csually  their  children  go  to  work;  women  also  work  to  sup- 
port the  men  displaced  by  machinery.  Remember,  I  am  not  saying  this  now 
De<^u8e  I  am  opposed  to  machiniBry.  Trades  unions  are  not  opposed  to  the  intro- 
duction of  machinery,  as  is  usually  supposed,  but  we  do  want  to  bring  out  some  of 
the  facts  which  are  usually  ignored  when  it  is  said  the  introduction  of  machinery 
makes  more  work.    It  may  make  more  work  for  coming  generations ,  but  machines 
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always  reduce  wages,  and  force  women  and  children  to  work.  Take  conditions 
of  inanstry  where  men  are  only  a  part  of  the  machine,  they  are  displaced  promis- 
cnonsly,  and  that  is  one  of  the  things  that  gives  such  an  incentive  to  the  neces- 
sity of  child  labor. 

Q.  ([By  Mr.  Farquhar.)  Does  the  perfection  of  the  machine  do  away  with  the 
experience  and  knowledge  and  handicraft  of  the  man? — ^A.  Tes. 

Q.  (By  Mr.  Ratchpord.)  What  is  the  comparative  producing  power  of  the 
machine  compared  with,  hand  labor? — ^A.  One  machine  now  can  do  the  work  of 
three  men  with  one  man  and  a  boy.  They  do  it  for  about  one-fifth  of  the  price 
in  the  production  of  jars.  We  realize  our  only  hope  in  meeting  the  machine  is  a 
division  of  work  for  the  sake  of  those  who  are  displaced  by  the  machine.  A 
reduction  of  the  hours  of  labor  is  the  safest  way  known  to  trades  unionism  at 
present,  and  is  legitimate  and  reasonable.  Our  einployers  conceding  Saturday- 
niffht  work  made  employment  for  over  three  hundred  members.  This  and  the 
reauction  of  45  per  cent  enabled  us  to  meet  that  machine  question  as  described. 

Q.  (By  Mr.  Farquhar.)  Do  you  t^ink  that  the  reduction  of  the  hours  of  labor 
nllc  ■     ■  "  ■ 


will  come  nearer  employing  more  men  and  canalizing  the  work  of  machines  than 
any  other  plan? — ^A.  A  reduction  in  hours  of  labor  is  the  one  substantial  blessing 
I  have  ever  known  for  the  whole  working  people. 

Q.  (By  Mr.  Kennedy.)  Does  this  menace  of  improved  machinervin  Indiana 
have  anything  to  do  with  your  failure  to  have  wages  restored?— A.  Not  on  other 
lines  of  ware. 

Q.  (By  Mr.  Farqcjhar.)  How  limited  are  the  operations  of  this  patent?— A.  In 
our  trade  it  applies  only  to  the  jar  industry.  There  are  about  600  men  employed 
at  that  work.    Machinery  has  not  yet  interfered  with  the  bottle  trade. 

Q.  What  have  you  to  sayabout  the  factory-inspection  laws? — A.  They  should 
be  made  more  stringent.  The  employer  usually  knows  when  an  inspector  is  to 
visit  his  factory,  ana  things  are  arranged  accordingly.  From  my  knowledge,  I  do 
not  think  the  cmld-labor  law  is  enforced.  Poverty  often  compels  the  child  to  lie 
at  the  instigation  of  the  parent.  I  think  that  children  are  put  to  work  too  young, 
and  I  don't  think  there  is  any  need  for  it.  I  also  believe  some  law  should  be  passed 
that  would  inquire  more  thoroughly  into  the  employment  of  women. 

Q.  What  are  your  views  on  reduction  of  hours  of  labor?— A.  I  believe  that  the 
hardships  of  our  industrial  life  will  make  a  reduction  absolutely  necessary.  I 
believe  that  such  a  reduction  comes  within  the  domain  of  legislation.  Our  trade 
is  in  favor  of  it  and  always  will  be.  I  believe  that  the  introduction  of  machinery, 
the  wide  disparity  whicn  exists  between  production  and  consumption  in  this 
country,  the  Dusiness  booms  and  reactions  that  we  have,  the  opportunities  this 
country  affords  for  the  enormous  accumulation  of  wealth,  will  some  day  make 
the  action  of  Congress  necessary  in  regard  to  offering  some  measure  of  relief.  Of 
course  I  look  at  these  things  like  a  wondngman;  I  can  not  look  at  them  otherwise. 

Q.  (By  Mr.  Kennedy.^  Dd  you  think  the  interest  of  worMngmen  in  the 
national  eight-hour  law  is  because  it  will  have  a  great  moral  effect  upon  the 
labor  movement  in  the  ranks  of  labor  generally?— A.  Surely.  If  this  Congress 
had  passed  a  Oovemment  eight-hour  law,  it  would  have  given  the  movement  a 
start,  a  force,  that  would  have  made  its  accomplishment  far  easier  for  those  trades 
which  are  susceptible  to  such  reform.  A  reduction  in  the  hours  of  labor  does  not 
mean  the  loss  to  employers  that  some  people  imagine.  The  rapid  introduction  of 
machinery,  the  employment  of  women  and  children,  appeals  very  forcibly  to  work- 
ingmen.  These  changes  make  a  reduction  in  hours  of  labor  very  urgent,  and  are 
all  problems  requiring  the  serious  attention  of  the  most  progressive  statesmen 
and  lawmakers. 


Washington,  D.  C,  March  16, 1899. 
TESTIMOITT  OF  MR.  GEORGE  E.  McH EUL, 

Of  Boston,  Mass. 

The  commission  met  at  2.30  p.  m.  Vice-CJhairman  Phillips  presided  and  intro- 
duced the  witness,  Mr.  George  E.  McNeill,  of  Boston,  Mass.,  explaining  that  Mr. 
McNeill  has  had  much  experience  in  labor  movements  in  this  country,  and  that 
he  is  the  author  of  a  book  entitled  The  Labor  Movement;  the  Problem  of  the 
Day. 

Q.  (By  Mr.  Farquhar.)  Will  you  give  the  commission  some  account  of  your 

connection  with  the  labor  movement  from  your  early  days? — A.  My  first  experi- 

was  that  of  a  factory  boy  in  a  woolen  mill.    The  hours  of  labor  were  from 
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early  mom  nntU  7  or  7.80  at  night.  Like  the  other  boys,  I  was  glad  when  the 
mill  was  forced  to  shat  down  from  any  cause,  as  we  hated  the  mill  and  longed 
to  escape  from  it. 

In  the  fall  of  1850  ten-honr  meetings  were  held,  and  at  about  this  time  I  organ- 
ized the  boys  of  the  mill  in  a  club.  We  all  lons^  for  shorter  hours.  In  1851 
there  was  a  strike  of  the  spinners  against  the  aboution  of  the  luncheon  privilege. 
In  a  few  da^s  the  weavers  came  out  to  help  the  spinners.  There  was  no  trades- 
union  organization  of  either  the  spinners  or  weavers.  The  block  printers  were 
organizea  in  a  branch  of  the  English  trades  union.  These  men  worked  only  10 
hours  a  day,  and  were  not  affected  by  the  abolition  of  the  luncheon  nrivilege;' 
but  they  would  not  work  while  the  others  were  on  strike.  The  strikers  lost 
about  BIX  months,  and  the  places  of  many  of  the  American  workers  were  taken 
by  foreigners,  mostly  Irish.  During  the  strike  some  of  the  leaders  were  arrested 
and  were  tried  and  discharged. 

As  a  rule  the  school  laws  were  very  well  enforced,  and  while  attending  school 
I  commenced  to  learn  the  shoemaking  trade. 

I  came  to  Boston  in  1856,  and  founa  men  working  eight  hours  a  day  in  the  dry 
docks,  and  also  found  that  they  were  members  of  a  trade  union.  From  that 
time  I  became  a  trade-unionist,  and  have  been  interested  in  their  growth. 

(^.  What  positions  have  you  held  in  labor  organizations?— A.  I  have  held  many 
positions  of  responsibility  and  trust.  I  was  secretary  of  one  of  the  blanches  of 
the  Grand  Eight-Hour  League,  that  extended  from  California  to  Massachusetts; 
I  was  president  of  the  Boston  Eight-Hour  League  for  many  years,  and  founded 
the  Workingmen^s  Institute,  and  was  president  of  it  for  a  long  time.  I  was  also 
president  of  the  International  Labor  union;  secretary  and  treasurer  of  District  80, 
Knights  of  Labor;  delegate  to  the  Boston  Central  Labor  Union,  and  to  the  Con- 
vention of  the  State  Federation;  also  for  many  years  delegate  to  the  annual  con- 
vention of  the  American  Federation  of  Labor;  also  fraternal  delc^te  from  the 
American  Federation  to  the  Trades  Union  Congress  in  Great  Britam. 

Q.  Were  you  connected  with  the  first  bureau  of  statistics  of  labor?— A.  I  was 
one  of  the  few  who  advocated  the  establishment  of  the  bureau  and  drafted  the 
resolve  under  which  it  was  created;  was  appointed  deputy  upon  the  recommen- 
dation of  Wendell  Phillips  and  Ira  Steward,  and  remamed  with  the  bureau  with 
Gen.  H.  E.  Oliver  from  its  foundation  in  1869  to  May,  1878. 

Q.  What  legislation  preceded  the  establishment  of  the  bureau  of  statistics  of 
labor? — ^A.  The  demand  for  labor  legislation  commenced  before  my  birth  in  Mas- 
sachusetts and  the  agitation  for  the  10-honr  law  was  practically  continuous  from 
1832  to  1874,  the  year  of  its  enactment  in  Massachusetts.  During  the  term  of 
Governor  Andrew,  we  succeeded  in  securing  the  appointment  of  a  commission  on 
the  hours  of  labor.  Gk>vemor  Andrew  decuned  to  appoint  a  labor  man  and  the 
report  was  unsatisfactory.  Gk>vemor  Bullock  succeeded  Governor  Andrew,  and 
he  appointed  Mr.  E.  H.  Kogers,  a  trade-union  man  of  Chelsea,  a  member  of  the 
new  commission  on  the  same  subject.  Mr.  Rogers  felt  compelled  to  present  a 
minority  report.  This  led  to  improved  legislation  in  regard  to  the  hours  of  labor 
of  children,  an  increase  in  the  limit  of  age  at  which  they  could  be  employed,  and 
an  increase  of  the  weeks  of  schooling  per  year.  The  reports  ot  the  bureau  of 
statistics  of  labor  under  Gtoneiul  Oliver  and  myselt  recommended  factory  inspec- 
tion by  factory  inspectors,  protection  of  belts,  cogwheels,  etc.,  so  as  to  protect 
the  lives  and  limbs  of  workers,  fire  escapes  for  factories,  increase  of  the  age  at 
which  children  could  be  employed,  one-half  school  time,  the  enactment  of  a  10- 
hour  law,  etc.,  and  recommendations  as  to  the  housing  of  the  poor.  The  agita- 
tion that  grew  out  of  these  reports  resulted  in  the  amendment  of  tenement-house 
laws  and  school  laws.  The  agitation  for  10  hours  was  strengthened,  and  a  law, 
previously  referred  to,  was  passed  in  1874.  Considerable  legislation  has  been 
secured  from  that  date  to  the  present  time.  A  codification  of  these  laws  can 
probably  be  obtained  from  the  Massachusetts  bureau  of  statistics  of  labor. 

Q.  Can  you  inform  the  commission  who  took  the  initiative  in  this  legislation?— 
A.-  I  think  it  can  be  claimed,  without  successful  contradiction,  that  in  every 
instance  the  initiative  was  taken  by  labor  men. 

Q.  What  assistance  did  you  receive  other  than  from  labor  men?— A.  I  am 
pleased  to  say  that  in  the  Commonwealth  of  Massachusetts  there  have  always 
been  some  men  and  women  who  have  assisted  us.  The  first  labor  convention 
held  in  this  country  was  of  the  farmers  and  mechanics,  and  was  held  in  the 
house  of  representatives,  in  Boston,  in  1832.  The  agitation  following  that  con- 
vention was  assisted  some  years  afterwards  bv  the  earlyabolitionists  and  social 
reformers.  There  were  in  the  early  forties  such  men  as  William  Lloyd  Garrison 
and  Wendell  Phillips  and  others,  who  were  members  of  the  Brook  Faim  csommu- 
nity,  and  who  were  delegates  to  the  national  labor  conventions.  In  the  fifties, 
during  the  ten-hour  agitation,  such  men  as  Gen.  B.  F.  Butler,  Hon.  Nathaniel  P. 
Banks,  Hon.  George  S.  Boutwell,  Hon.  Henry  Wilson,  and  Hon.  William  Claflin 
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advocated  and  voted  for  the  ten-hour  bill,  and  were  always  cotinted  upon  as  in 
full  sympathy  with  us.  After  the  war  one  cotton  manufacturer — ^William  Gray, 
of  Biiston— adopted  the  ten-hour  system  in  the  Atlantic  Mills,  of  Lawrence,  and 
came  before  the  committee  on  labor  every  year,  advocating  the  enactment  of  the 
law.  I  do  not  remember  a  single  resolve  or  bill  that  did  not  have  its  initiative  in 
the  labor  men  and  women  in  the  State.  The  Hon.  Charles  Sumner  at  first  voted 
against  the  eight-hour  bill  in  the  United  States  Senate,  but  retracted  his  vote  and 
was  a  firm  advocate  of  the  eight-hour  law  for  the  remainder  of  his  life.  We 
also  had  some  assistance  in  securing  the  free  text-books  law  other  than  from 
labor  men. 

Q.  What  other  i)08itions  have  you  held  that  would  give  you  opportunity  to 
study  the  question  in  all  of  its  phases? — A.  I  was  appointed  by  Governor  Talbot 
to  investigate  and  report  upon  factory  laws  as  anecting  the  employment  and 
schooling  of  children,  and  b^  Governor  Russell  as  one  of  the  committee  upon 
manual  training  in  the  public  schools,  and  by  Gk)vemor  Wolcott  as  one  of  the 
committee  to  consider  and  report  upon  the  question  of  taxation. 

Q.  Of  what  is  the  federal  union  you  represented  at  the  last  convention  of  the 
American  Federation  of  Labor  composed? — ^A.  A  federal  labor  union  is  a  union 
composed  of  wa^eworkers  who  have  no  trade  union  of  their  own  craft.  A  small 
numoer  of  salaried  and  other  persons  in  sympathy  with  the  trade-union  move- 
ment are  also  admitted.  The  Federal  Lal>or  Union  has  organized  trade  unions 
of  its  members.  The  street-railway  employees  of  Boston  and  vicinity  were  taken 
into  the  Federal  Labor  Union  to  the  number  of  2,000  or  3,000.  They  were  then 
^ven  the  charter,  the  old  members  of  the  union  securing  a  new  one,  and  proceed- 
ing in  the  same  way  to  organize  other  crafts. 

1  will  proceed  to  consider  Part  I,  No.  4. 

Speaking  on  the  '^relations  to  nonunion  labor  and  the  right  to  liberty  of  con- 
tract," I  would  say:  A  trade  union  is  an  organization  covering  a  craft,  not  only 
for  the  special  benefit  of  the  craftsmen,  but  for  the  special  benefit  of  all  affiliated 
crafts  not  organized.  The  power  and  influence  of  these  organizations  extend 
even  beyond  their  own  craft  and  affiliated  craftsmen,  and  they  also  extend  to  the 
realm  of  nonunion  labor,  and  it  may  be  said  with  truth  that  the  trade  union  is 
the  spokesman  of  nonunion  labor  as  well  as  union  labor.  The  statement  that 
trade-unionists  number  only  5, 8,  or  10  per  cent  of  the  wageworkers  may  be  correct, 
yet  it  is  not  a  reliable  basis  for  judging  of  their  influence.  Their  relation  to  non- 
union labor  is  not  antagonistic  in  time  of  peace;  it  is  fraternal.  The  trades 
unions  are  missionary  societies,  and  all  nonunion  laborers  are  simply  people 
whom  they  are  seeking,  as  missionaries,  to  bring  under  union  jurisdiction,  and 
this  work  is  carried  on  without  any  reference  to  the  craft.  For  instance,  the 
Printers  Union  of  Boston,  one  of  the  earliest  trade  unions  in  the  country,  organ- 
ized a  variety  of  unions  having  nothing  whatever  to  do  with  the  printing  craft, 
and  furnished  a  hall  in  Boston  free  of  expense  to  the  Central  Labor  Union,  which 
is  composed  of  delegates  from  the  other  unions.  The  Printers*  Union  jof  Boston 
has  been  a  missionary  organization  to  brin^  other  craftsmen  into  the  unions  of 
their  own  crafts.  This  work  is  also  earned  on  by  nearly  all  the  other  trade 
unions.  The  trade  union  is  an  organized  form  of  expression  to  all  wage  laborers. 
If  a  grievance  exists  in  any  trade  not  organized,  the  trade  unions  bring  the 
matter  before  the  public,  and  then  before  legislative  committees,  if  it  is  a  matter 
that  can  be  remedied  by  legislative  enactment,  and  use  every  effort  to  secure 
legislation  in  that  direction. 

l^ow  as  to  liberty  of  contract;  The  fact  is,  there  is  no  such  thing  as  liberty  of 
contract  between  a  wageworker  and  an  employer.  The  whole  power  and  pur- 
pose of  the  trade  union  is  to  secure  liberty  of  contract.  A  starving  man  can  not 
contract  with  a  man  of  wealth;  a  man  that  is  compelled  to  sell  his  labor  or  starve 
can  not  make  a  contract.  A  man  that  is  not  removed  from  starvation  by  at  least 
two  or  three  months  is  not  in  a  condition  to  make  a  contract.  The  trade  union  is 
the  contracting  party  between  the  employer  and  the  employee.  Professor  Godwin, 
in  the  North  American  Review,  was  one  of  the  first  to  acknowledge  the  truth  of 
the  assertion  that  labor  never  received  any  of  the  rights  of  contract  until  it 
organized  in  a  union  sufficiently  strong  to  command  the  respect  of  the  employer. 

0.  Do  you  hold,  however,  that  the  liberty  of  contrtict  is  really  in  the  bills  of 
rights  in  eveiy  State  constitution  of  the  country?— -A,  Certainly. 

Q.  Fundamental  right?— A.  Yes. 

Q.  Do  you  take  the  economic  position  that  labor  is  a  commodity? — ^A.  It  is  a 
commodity,  and  more  than  a  commodity.  It  is  a  commodity  inasmuch  as  it  is 
something  to  sell.  Every  wageworker  is  a  merchant  and  has  something  to  sell. 
The  thin^  he  has  to  sell  are,  first,  his  time,  then  his  skill,  and  then  his  endurance, 
and  that  is  limited  by  the  possibilities  of  his  industrial  life.  As  in  an  insurance 
company  there  are  mortuary  tables  which  indicate  a  man's  term  of  life,  so  in  the 
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industrial  world  it  is  safe  to  calculate  upon  the  term  or  length  of  life  in  the 
industries.  To  illustrate,  it  may  be  said  of  the  freight  brakeman  that  his  indus- 
trial expectancy  is  six,  seven,  eight,  or  ten  years  (I  am  only  giving  this  at 
random) ,  and  so  of  the  switchers  and  couplers  in  tne  yards  of  transportation 
companies.  The  industrial  expectancy  increases  or  decreases  as  the  oanger  to 
health  and  life  increases  or  diminishes.  The  wageworker  has  to  sell  his  labor 
as  a  merchant  sells  his  goods,  in  the  highest  market,  under  the  best  possible  con- 
ditions he  can  obtain,  with  the  understanding  that  he  can  only  sell  up  to  the 
len^h  of  his  industrial  expectancy,  and  that  during  this  time  he  must  provide 
for  his  jfamily  and  provide  tor  their  support  at  his  demise. 

Labor  is  more  tnan  a  commodity  ui  that  he  who  sells  his  labor  sells  himself. 
The  present  system  is  in  conflict  with  republican  institutions  in  that  the  man 
who  is  compelled  to  sell  his  labor  will  sell  nis  vote.  Man  should  sell  the  product 
of  his  labor,  and  there  can  be  no  libertv  until  man  has  restored  his  right  and 
power  to  sell  the  product  of  his  time,  skill,  and  endurance. 

There  is  no  such  thing  as  freedom  of  labor  outside  of  the  union  any  more  than 
there  is  liberty  under  a  condition  where  there  is  no  government.  Whatever  lib- 
erty exists  exists  under  the  union.  There  is  a  liberty  of  the  barbarian  and  the 
savage,  but  there  is  no  organized,  civilized  labor  without  government.  The 
union  is  to  the  wage  laborer  what  the  republican  form  of  government  is  to  the 
citizen  of  t^e  Union.  When  a  manufacturer  says  he  will  open  a  free  shop,  it 
means  that  he  will  open  a  slave  shop. 

Q.  Is  it  a  fact  that  under  feudalism,  and  later  under  the  guilds,  when  a  man 
hired  out  to  an  employer,  the  employer  almost  owned  him  body  and  soul — that 
when  he  bought  the  labor  he  bought  the  man? — A.  The  truth  is,  when  a  man  lost 
the  power  to  sell  the  product  of  his  labor  he  lost  his  liberty  because  he  sold  his 
labor,  which  was  all  of  his  capital.  He  sold  himself  because  the  better  part  of 
his  time  was  engaged  in  that  labor,  and  he  sold  himself  under  such  conditions 
that  during  the  time  he  was  not  working  directly  for  the  employer  he  was,  not- 
withstandmg,  in  his  service,  subject  to  his  call  and  bidding;  and  under  feudalism 
he  was,  of  course,  forced  to  join  the  army  of  the  feudal  baron  to  make  war  upon 
other  barons,  and  sought  opportunities  of  war  because  the  material  benefits  and  • 
comforts  of  war  were  greater  than  the  material  benefits  and  comforts  of  peace* 
Under  the  present  system  the  employee  of  the  trusts  is,  in  a  sense,  in  the  same 
relative  condition  as  the  villein  was  under  the  feudal  system. 

It  has  froquently  been  charged  that  the  trade  unions  affect  only  the  skilled 
laborers.  That  is  not  true.  Some  of  the  strongest  unions  in  the  world  are 
unions  of  what  is  called  unskilled  labor.  I  want  to  say,  in  passing,  that  there 
is  no  such  thiuff  as  unskilled  labor.  If  an^rone  wants  to  test  that  proposi- 
tion, let  him  unaertake  to  do  the  simplest  thing,  such  as  digging  the  earm  or 
sweeping  the  street.  As  is  generally  understood,  uiere  are  organizations  of  China- 
men,- ol^  than  anything  else  in  nistory,  that  number  hundreds  of  thousands. 
There  are  in  England  and  in  this  coxmtry  very  powerful  organizations  of  unskilled 
labor.  I  will  cite  an  illustration  of  the  power  of  unskilled  labor  in  an  organized 
cax>acity.  During  the  erection  of  one  of  the  public  buildings  of  one  of  our  States, 
the  carpenters  working  upon  the  finest  kind  of  wood,  including  white  mahogany, 
which  IS  very  fine  wood,  received  $14.79  per  week  for  54  hours*  labor.  The  hod 
carriers  on  that  same  building  received  $16  for  47  hours'  work.  The  skilled 
laborer  had  to  have  tools  amounting  to  $200  in  value,  while  the  hod  carriers  had 
nothing  but  their  hods,  so  that  the  trade  union  is  a  boon  to  unskilled  labor  and 
is  especially  its  protector.  The  men  who  have  a  certain  quality  or  quantity  of 
skill  in  a  measure  can  protect  themselves.  Perfectly  organized  crartsmen,  not 
specifdly  of  rare  skill,  nave  a  monopoly.  So  that  the  unskilled  labor  is  the 
important  factor  always  in  the  trade-union  movement. 

I  will  pass  on  to  No.  7:  '*  Economic  results  of  strikes  and  lockouts:  to  workers, 
to  employers,  to  the  community  at  large."  I  think  there  has  been  a  great  deal  of 
misapprehension  as  to  the  economic  and  other  results  of  strikes  and  lockouts. 
There  nas  been  no  such  thing  as  a  failure  of  a  strike.  Wendell  Phillips  said  that 
a  strike  was  to  the  business  world  what  the  act  of  a  workingman  would  be  if  he 
should  put  his  hands  into  the  cog  wheels  of  a  machine  and  thereby  stop  it.  It  is 
a  cruel,  self-inflicted  punishment  of  the  men  engaged  in  strikes  to  call  the  atten- 
tion of  the  public  to  tne  grievance  which  ^ects  them.  In  the  sense  that  public 
attention  is  called  to  the  evil  system  out  of  which  strikes  grow,  there  is  no  such 
tiling  as  failure;  they  have  succeeded.  Strikes  in  this  country  were  originally 
the  strikes  of  unorganized  men.  The  strike  brought  about  the  organization. 
Public  attention  was  called  only  in  tiie  narrow  circle  of  the  persons  affected. 
When  organized  strikes  through  the  trade  unions  took  place,  the  area  of  the  dis- 
cussion of  the  questions  underlying  the  strike  and  the  whole  wage  question  was 
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enlarged,  bnt  it  was  not  until  the  strike  at  Pittsburg,  Pa.,  when  lives  were  lost 
and  property  was  destroyed,  that  yon  conld  get  an  article  npon  the  labor  qnestion 
into  a  magazine  in  the  United  States  of  America.  There  was  absolutely  no 
opportunity  for  a  hearing  of  the  vital  subject  or  discussion  of  the  new  political 
economy  until  property  was  frightened.  So  that  the  strike,  however  disastrous, 
has  strengthened  organization;  it  has  taught  employers  and  the  community  at 
large  that  employees  are  factors  to  be  considered  in  certain  matters— namely, 
wages,  hours  of  labor,  shop  conditions — ^because  where  apathy  exists  as  to  agree- 
ments there  is  danger  to  institutions.  Let  me  give  you  an  illustration:  Tou  had 
Robert  Howard,  of  Fall  River,  before  you.  in  Fall  River  the  manufacturers 
absolutely  refused  to  confer  with  their  employees  or  the  representative  of  their 
emplovees.  The  committee  that  visited  them  was  dismissed;  that  was  invariably 
the  rule.  It  was  not  until  Fall  River  was  the  scene,  month  after  months  of  strike 
and  lockout,  until  the  manufacturers,  after  starving  the  men  into  submission, 
found  that  as  soon  as  a  few  months  had  elapsed  they  were  organized  again  to 
make  another  fight,  that  the^  deemed  it  advisable  to  call  in  a  representative  of 
or^nized  labor.  Until  the  tmie,  when  Mr.  Robert  Howard  was  secretary  of  the 
pinners'  Union,  no  attempt  was  made  to  fix  a  schedule  Of  prices  on  spinning. 
Y  on  had  an  illustration  to-daj  of  the  power  of  unions  in  the  statement  of  the 
representative  of  the  federation  of  rauwav  employees  as  to  the  conditions  that 
now  exist,  in  the  conferences  between  employers  and  employees  and  the  relations 
existing  between  them.  That  has  all  been  the  result  of  strikes.  The  philosophy 
of  this  movement  was  taught  when  Jesus  Christ  was  on  earth.  It  was  taught 
definitely  half  a  century  ago,  but  nothing  has  produced  the  possibility  of  concili- 
ation and  arbitration  except  the  organized-labor  strike,  not  the  unorganized- 
labor  strike. 

To  pass  on,  we  come  to  No.  9:  '*  The  imx>ortation  of  new  or  foreign  labor  under 
contract,  or  otherwise;  operation  of  the  law  forbidding  the  importation  of  con- 
tract labor."  I  will  call  attention  to  a  phase  of  this  question  not  generally  dis- 
cussed. No  one  can  recognize  more  clearly  than  I  that  some  of  our  fathers  would 
not  have  been  here  if  we  had  other  immigration  laws,  but  nevertheless  we  must 
view  as  philosophically  and  as  scientifically  as  we  can  the  effects  that  have  oome 
about  from  the  importation  of  labor  from  abroad,  under  contract  or  otherwise. 
The  natural  immigration  that  came  into  this  country  in  the  first  half  of  this 
century,  under  the  period  of  peace  and  prosperity  when  the  American  people  all 
had  large  families  and  were  generally  prosperous,  was  attracted  here,  not  only 
because  of  our  institutions,  but  because  of  the  possibility  of  a  man  selling  his 
labor  to  better  advantage  for  himself  and  f anmy  and  of  escaping  from  wage- 
labor  conditions.  That  was  legitimate  immigration,  and  resulted  in  ^ood  to  the 
country.  When  American  labor  commenced  to  organize,  especially  m  our  fac- 
tories m  the  East,  then  the  factory  employees  were  American  men  and  women, 
boys  and  girls.  The  factory  oi)eratives  worked  long  hours,  but  with  certain  lib- 
erties which  were  natural  to  the  genius  of  America.  There  were  no  iron  rules. 
Of  course  you  were  exx)ected  to  get  to  work  at  such  a  time  and  to  leave  at  such  a 
time,  and  there  were  what  are  called  luncheon  privileges — going  out  between 
hours.  The  agents  and  foremen  and  the  workingmen  were  members  of  the  same 
church;  were  members,  perhaps,  of  the  same  lodge  of  Masons  or  Odd  Fellows,  or 
something  of  that  kind.  Then  came  the  tendency  towfu^  far  greater  discipline, 
and  the  American  could  not  stand  this  discipline,  and  he  rebelled.  He  struck 
against  the  abolition  of  the  luncheon  privilege;  he  struck  for  higher  wages  and 
for  less  hours.  Then  the  manufacturers  commenced  to  import  laborers  under 
contract,  and  through  advertisements  of  artificial  conditions,  holding  up  to  these 
men  figures  showing  the  money  value  of  a  day's  labor  without  showing  the  cor- 
responding disadvantage  of  the  advanced  cost  of  goods.  There  was  organized 
and  chartered  in  Massachusetts  a  corporation  for  the  purpose  of  inducing  laborers 
to  come  to  this  country.  First  the  Irish,  Scotch,  and  English  came.  Tiiey  were 
followed  by  the  French  Canadians,  and  to-day  a  large  percentage  of  the  employees 
in  the  cotton  mills  of  Massachusetts  are  French  Canadians.  In  the  shoe  fac- 
tories, where  the  operatives  were  formerly  all  American,  they  are  now  composed 
of  nearly  every  nationality,  largely  Armenian  and  what  is  called  the  South 
European  cheap  laborers. 

The  operation  of  the  law  forbidding  the  importation  of  contract  labor  is  some- 
times good  and  sometimes  inefficient.  Laborers  are  brought  in  under  an  implied 
contract,  especially  laborers  on  the  borders  of  our  own  country  and  Canada. 
The  man  from  Canada,  a  cai]penter,  is  asked  by  the  employer,  **  Have  you  not 
some  friend  who  would  like  a  job  here?  '  and  thus  they  are  induced  to  come  over, 
and  the  streets  of  Boston  are  filled  with  unemployed  labor. 

(j.  The  commission  would  like  to  have  your  views  on  the  character  of  this 
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Canadian  immigration,  on  the  general  condition  of  the  immigrants  sociallv,  their 
tractability  as  workers,  and  their  effect  on  the  preceding  classes  in  the  mills,  both 
as  to  the  rate  of  wages  paid  and  the  efficiency  of  the  labor.— A.  The  first  effect  of 
the  French  Canadian  labor  in  the  cotton  mills  was  to  reduce  the  wages,  bnt  after 
some  years  the  genins  of  unionism  took  hold  npon  them.  In' the  cotton  miUs  and 
shoe  factories  tne  French  Canadians  make  good  trades  unionists,  and  hence  better 
citisens.  The  most  disastrous  effects  are  experienced,  I  think,  in  the  building 
trades,  where  these  people  come  over  for  a  short  time  and  do  not  bring  their 
families.  The^  stay  nere  to  work  but  for  a  season,  and  instead  of  buving  their 
clothing,  stockings,  and  the  like  here  they  bring  them  with  them.  They  8X)end 
money  only  for  their  board  and  lodging,  and  take  their  savings  back  to  Canada. 
That  IS,  unquestionably,  a  great  burden  to  laborers  in  those  trades. 

Q.  Is  there  a  large  percentage  of  that  class  of  persons? — A.  Yes;  there  is  a  large 
number  of  them  in  the  brickyards,  in  the  shoe  factories  and  cotton  mills,  and 
quite  a  number  in  the  building  trades.  In  the  natural  evolution  of  things  the 
more  intelligent  mechanic  evolves  out  of  those  crafts  that  are  most  offensive  as  to 
conditions  and  wages  into  a  better  class,  into  clerkshipHS,  politics,  or  something 
else.  The  classes  of  the  lower  civilization  have  to  come  in  and  work,  in  the  same 
way,  out  of  those  conditions. 

The  next  topic  is  '*  Conciliation,  mediation,  and  arbitration;  under  State  laW; 
by  ioint  committees;  temporary  or  permanent. "  We  have  a  board  of  conciliation 
and  arbitration  in  Massachusetts.  The  law  establishing  it  was  passed  in  1886. 
It  was  drafted  with  the  approval  of  the  labor  men,  and  it  was  made  just  as  loose 
as  xx)6sible.  The  feeling  of  organized  labor  is  that  under  normal  conditions  arbi- 
tration should  be  conducted  solely  by  the  employer  and  employee;  that  concilia- 
tion and  mediation  are  the  functions  of  any  good  man  and  of  all  men  when  trouble 
arises;  but  the  arbitration  and  settlement  of  technical  questions  can  only  be  sat- 
isfactorily effected  by  those  in  interest.  Whenever  the  employers  of  labor  become 
convinced,  as  it  seems  many  of  the  railroad  managers  are,  that  it  is  better  to  con- 
ciliate andarbitrate,  conciliation  and  arbitration  must  be  preceded  by  a  recognition 
of  the  trades  unions;  and  it  will  be  very  much  better  for  the  whole  community 
when  all  employers  recognize  the  trades  unions.  There  is  some  jealousy  of  too 
much  State  law  and  too  much  interference  where  it  can  be  avoided. 

Q.  In  the  settlement  of  questions  of  that  kind  were  the  Knights  of  Labor  also 
handicapped  by  the  fact  they  had  mixed  committees  of  arbitrators?— A.  I  think  I 
can  speak  with  authority  on  that  question.  There  was  a  class  of  well-meaninff 
men,  not  themselves  wage  laborers,  who  joined  the  Kni«[hts  of  Labor  and 
attempted  to  officiate  and  settle  disputes,  and  strikes  were  prolonged  and  brought 
on  by  them. 

No.  22:  *'  Relative  social  condition  of  labor  during  the  i>ast  fifty  years."  In 
the  firstplace,  the  laborer  of  fifty  years  ago  worked  longer  hours  than  he  does 
now.  He  was  a  participant  in  the  civilization  of  that  period  as  far  as  it  went. 
His  expenses  were  smaDer  than  they  are  now.  There  was  no  need  of  expendi- 
ture for  horse  cars;  the  clothing  was  not  as  fashionably  made  as  now,  not  so  well 
cut;  there  was  less  of  the  aesthetic  element;  and  there  was  in  many  cases  a  cer- 
tain kind  of  liberty  which  we  have  lost.  But  on  the  whole  it  must  be  not  only 
confessed,  but  we  have  cause  to  congratulate  ourselves  upon  the  fact  that  tlie 
social  condition  of  labor  has  been  greatly  advanced.  .The  laborer  in  some  com- 
munities has  earned  back  the  respect  that  he  had  fifty  years  ago.  I  am  speak- 
ing especiallv  of  or^nized  labor.  We  treat  unorganized  labor  with  pity  and 
forbearance  auring  times  of  peace,  and  even  in  times  of  industrial  war  if  they  do 
not  aid  the  employer.  The  union  men  have  won  the  respect  of  all  men  and 
women  by  respectmg  themselves,  and  have  won  respect  b^  their  persistence, 
because,  although  they  have  applied  for  legislation  year  after  year,  they  have 
never  ended  their  attempts  until  their  purpose  has  been  accomplished.  You 
are  probably  aware  of  the  fact  that  the  first  convention  of  farmers  and  mechanics 
held  in  Massachusetts  in  1832,  before  referred  to,  drew  a  programme  or  platform 
including  hours  of  labor,  amendments  to  the  militia  and  banking  laws,  school 
age,  child  labor,  etc. ,  and  every  one  of  the  measures  in  that  programme  have  been 
adopted  after  years  of  contest.  This  persistence,  this  consistency  of  persistence, 
has  won  the  respect  of  men  whose  respect  is  worth  anything.  So  that  we  have 
to  congratulate  ourselves  that  there  has  been  a  great  advance  in  social  condi- 
tions. At  the  same  time  I  wish  it  understood  that  necessarily,  under  the  great 
flow  from  other  countries  into  our  large  cities,  there  are  great  slums  and  abnor- 
mal conditions  which  did  not  exist  fifty  years  ago  and  they  must  be  taken  into 
consideration.  Outside  of  that  class,  which  is  altogether  too  lar^e,  and  I  am 
afraid  it  is  increasing^  the  leaven  of  the  whole  loaf  is  lifting  the  social  condition 
of  the  wage  laborer  higher. 


118  HEABINQ8  BEFORE  THE  IKDUSTBUL  COMMISSION. 

The  next  topic  is  *^  The  influence  of  organized  labor  on  wages."  It  is  hardly 
necessary  to  refer  to  that,  because  the  whole  trend  of  my  remarks  has  shown  that 
organized  labor  means  higher  wages  than  unorganized  labor,  just  as  organized 
society  brin^  higher  wages  than  unorganized  society.  For  the  same  reason  the 
trade  union  is  not  only  an  insurance  society,  insuring  more  days*  work  at  higher 
pay  and  insuring  against  certain  contv^encies  that  arise  from  the  misfortunes  of 
life,  but  it  is  an  educational  society.  The  men  who  go  into  trade  unions  and  find 
other  men  there  capable  of  discussmg  these  questions  have  their  minds  affected 
and  stimulated.  It  has  tended  to  beget  self-respect,  not  only  in  the  matter  of 
clothing,  but  in  habits.  The  offensive  drunkenness  of  certain  classes  of  laborers 
of  years  ago  has  been  greatly  lessened.  I  do  not  say  that  there  are  not  as  many 
people  who  drink,  but  the  di*unkenne8s  that  swallowed  up  the  farm  of  the  farmer 
ana  the  house  of  the  mechanic  has  been  reduced.  The  drunken  man  means  a  low- 
wage  man.  Every  trade  union  is  trying  to  get  high  wages,  but  if  it  has  a  drunken 
constituency  it  can  not  succeed.  It  must  elevate  the  habits  of  the  laborer  that  he 
may  rise  to  the  wages  he  demands,  and  drunkenness  has  been  diminished  and 
wages  have  been  increased  through  the  influence  of  organized  labor. 

No.  26:  '  *  Effects  of  employment  of  women  and  children — on  themselves,  on  male 
employment."  I  may  take  what  mav  seem  to  be  a  strong  position  with  reference 
to  tiiis  matter,  and  I  do  not  wish  to  be  misunderstood.  I  oelieve  that  woman  is 
not  qualified  for  the  condition  of  wage  labor.  The  mental  and  phvsical  make-up 
of  woman  is  in  revolt  against  wa^  service.  She  is  competing  with  the  man  who 
is  her  father  or  husband,  or  who  is  to  become  her  husband.  Wherever  she  goes 
she  is  reducing  his  wages,  and  wherever  a  large  number  of  women  are  employed 
in  anv  occupation  there  the  point  will  be  reacned  where  woman  gets  as  much  as 
man  by  making  man*s  wages  as  low  as  woman's. 

Child  labor  has  the  same  effect;  the  woman  discharges  the  man  and  the  child 
discharges  the  woman.  The  wages  are  reduced  as  child  labor  is  used  in  the  proc- 
ess of  manufacturing.  I  do  not  balieve  in  dischargfing  women  from  their  employ- 
ment. I  believe  we  must  opefa  up  opportunities  for  fiie  protection  of  women  and 
girls,  and  if  they  are  to  be  employed  under  the  wage  system  the  conditions  of 
wage  service  must  be  modified  and  improved. 

Q.  (By  Mr.  Phillips.)  Do  yon  refer  to  domestic  service?— A.  No;  I  mean  mill 
service.  I  do  not  wish  to  be  understood  as  desiring  to  limit  the  opportunities  of 
woman  in  any  vocation,  but  simply  say,  as  an  economic  law,  that  woman  enter- 
ing an  industry  reduces  the  level  of  that  industry,  as  far  as  wages  are  concerned, 
and  the  child  has  the  same  effect.  In  some  of  our  mills  to-day  children  of  16  and 
17  years  of  age  are  doing  the  work  that  was  done  by  women  of  24  and  25. 

Q.  What  would  you  have  a  child  do  after  it  arrives  at  the  age  of  16  and  has  the 
amount  of  education  prescribed  by  law? — ^A.  I  confess  that  is  a  very  difficult 
question.  Before  I  get  through,  x>erhaps,  you  will  understand  that  I  do  not 
oelieve  in  the  wage  system;  but  as  long  at  it  continues  we  will  simply  modify  and 
improve  it  until  we  get  out  of  it.  We  are  not  going  to  jump  from  the  frying 
pan  into  the  fire;  we  are  going  to  walk  every  step  of  the  way  out,  as  we  must. 
The  opportunities  of  the  employment  of  woman  will  advance  her,  and  advance 
all  when  it  is  realized  that  she  is  not  fitted  for  wage  service.  Hence,  whoever 
undertakes  to  touch  the  woman  question  in  its  higher  attitude  must  deal  with 
woman  as  a  cooperator.  She  should  be  excluded  from  certain  industries,  as  she 
has  been  by  legislation  in  England,  and  excluded  from  working  during  the  night 
and  during  certain  periods,  and  the  opportunity  must  be  increased  for  art  and  art 
work.  Woman  is  the  art  worker.  »ne  should  work  in  a  way  in  which  she  is 
interested,  and  she  must  not  be  compelled  to  work  at  x)eriods  when  it  is  a  physical 
detriment  to  her  to  do  so.  On  the  question  of  the  employment  of  women,  I 
would  sugg^est  that  the  commission  visit  the  factory  centers,  including  boot  and 
shoe  factories,  as  well  as  cotton,  woolen,  and  silk  mills,  and  mercantile  establish- 
ments, to  secure  testimony,  private  and  confidential,  as  to  the  special  temptations 
to  which  they  are  subjected. 

I  will  pass  to  ouestions  16  and  32.  I  do  not  care  about  the  use  of  the'words 
*  *  living  wage. "  They  have  come  to  be  a  sterotyped  term.  I  will  say  a  few  words 
in  reference  to  the  economic  and  social  features  of  the  shorter  working-day  move- 
ment. The  initial  purpose  of  the  trade  union  is  an  advance  in  wages.  The  whole 
movement  of  civibzation  and  of  Christianity  itself  is  toward  advanced  wages, 
and  when  I  say  advanced  wages  I  mean  the  increase  of  the  purchasing  power  of 
a  day's  work  through  natural  economic  laws  which  at  the  same  time  reduce  the 
profit  on  labor.  Wages  that  are  enhanced  by  artificial  process  and  which  result 
in  the  increased  cost  of  the  article  consumed  are  not  tne  advanced  wages  I  am 
talking  about.  The  advance  of  wages  which  is  absolutely  going  on,  as  much  by 
the  action  of  the  employer  as  by  the  employee,  as  much  by  the  action  of  the  trust 
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and  syndicate  as  by  the  trade  anions,  is  the  lessening  of  profit  on  labor.  Fiftv 
years  ago  a  man  conld  live  in  what  was  then  comparatively  a  condition  of  wealth 
with  half  a  dozen  laborers  or  skilled  workmen;  he  will  now  require  the  employ- 
ment of  hundreds  of  such  men.  In  the  cotton  mills,  which  are  the  best  organ- 
ized industries  in  the  world  in  their  administrative  or  industrial  development,  not 

as  to  labor 

Q.  Are  they  superior  to  the  woolen  mills?— A.  Yes.  The  cotton  mill  and  its 
machinery  and  appliances  have  been  revolutionized  two  or  three  times  in  fifty 

rears.  Its  machmery  has  been  thrown  out  as  old  jnnk  to  put  in  new  machinery, 
was  informed  by  one  of  the  largest  manufacturers  in  the  New  England  States 
that  it  will  cost  him  a  million  and  a  quarter  of  dollars  to  apply  a  certain  inven- 
tion in  the  process  of  weaving,  but  it  has  to  be  done. 

Q.  Has  the  cotton  industry  advanced  more  than  the  processes  of  manufacturing 
iron  and  steel? — A.  I  am  not  so  conversant,  of  course,  with  the  manufacture  of 
steel.  I  do  not  mean  to  say  that  the  comparative  advance  in  the  last  fifty  years  is 
greater  in  cotton  than  in  iron  and  steel,    it  has  been  greater  in  shoes,  because  fifty 

rears  ago  a  man  built  a  whole  shoe  himself,  now  it  takes  88  men  to  build  a  shoe, 
think  the  cotton  industry  has  been  revolutionized  so  that  to-day  in  the  ring 
spinning  room  you  can  open  a  door  and  see  absolutely  no  one  there.  It  is  running 
itself  automatically.  All  that  has  to  be  done  is  to  see  that  those  little  spools  are 
put  in  and  it  takes  care  of  itself.  There  is  some  other  machinery  which  Mr. 
North  could  tell  you  about  in  regard  to  the  finishing  of  the  cloth  which  has  been 
reduced  nearly  to  an  automatic  performance.  A  larger  force  of  labor  is  needed 
to  produce  a  certain  amount  of  product  in  iron  and  steel  than  in  cotton,  and  in 
the  looms  and  methods  in  the  cotton  mills  each  loom  will  produce  much  more 
than  formerly. 

Q.  (By  Mr.  Kennedy.)  Does  labor  get  anything  like  its  proper  proportion  of 
the  i)rofits  it  ci-eates?— A.  If  it  did,  there  would  not  be  much  need  of  this  com- 
mission. When  men  get  what  they  should  receive  for  their  labor  we  will  have 
another  theme  to  discuss.  The  fact  still  remains  that  there  is  less  profit  upon 
labor  than  there  was  years  ago;  that  is,  less  profit  on  a  man's  dav's  work.  It  talces 
a  larger  number  of  men  now  to  yield  a  profit  than  it  did  before.  A  carx)enter 
employer  would  charge  50  cents  for  his  men,  and  he  would  have  five  men  and 
work  himself,  and  so  get  $2.50  on  his  men.  Now  there  is  no  such  method  of  fig- 
uring done  in  contracting  for  a  big  building.  The  contractor  does  not  figure  to 
make  10  cents  a  day  on  each  man.  A  large  building  contractor  has  thousands 
of  men.    He  does  not  need  to  make  50  cents  a  day  on  them. 

There  is  no  Question  in  my  mind  that  we  are  rapidly  nearing  &  crisis  of  the 
wage  system.  Its  days  will  be  numbered  as  the  profit  upon  labor  decreases  and 
wages  advance.  When  they  get  nearer  to  the  level  than  they  are  now  they  will 
cooi>erate.  The  capitalist  will  then  say  to  the  laborer:  We  have  been  fighting  it 
out  on  this  line  for  a  hundred  years,  now  let  us  join  our  forces — your  skill,  time, 
and  endurance  with  my  capital— and  we  will  divide  the  profits  equitably. 

Q.  (By  Mr.  Farquh ar.  )  Do  you  expect  to  live  to  see  that  realized?— A.  I  do 
not  know  how  long  that  will  be.    I  have  lived  to  see  a  good  deal  of  it  realized. 

Q.  Is  it  not  your  opinion  that  all  trade  unions  vrill  ultimately  have  to  merge 
themselves  into  labor  capitalization,  whereby  the  employer  and  the  trade  unions 
will  work  together  hand  in  hand?  Is  not  that  the  ena  of  the  trade  unions?— A.  I 
do  not  know  what  their  end  will  be.  Perhaps  I  am  such  a  lover  of  them  that  I  do 
not  want  to  see  them  end.  There  is  one  craft  now  organized  in  the  United  States 
that,  if  its  members  were  snfiiciently  prepared,  could  control  the  output  of  prod- 
ucts of  their  class  for  the  United  States. 

Q.  (By  Mr.  Phillips.)  To  what  craft  do  you  refer?— A.  The  Cigar  Makers' 
International  Union.  The  cigar  makers'  union  could  organize  union  cooperative 
factories  in  the  United  States  of  America  and  absolutely  control  and  drive  out 
every  private  manufacturer  of  cigars. 

Q.  (By  Mr.  Farquh  ar.)  And  that  has  all  been  accomplished  through  their 
thorough  organization  and  cooperation  in  their  own  ranks?— A.  And  their  finan- 
cial system. 

Q.  (By  Mr.  Phillips.)  How  is  it  with  the  glassworkers?— A.  They  are  in  about 
the  same  way.  The  tack  makers  have  been  a  very  small  organization,  but  for 
years  they  had  as  much  to  say  about  the  output  as  anybody  else.  If  there  was 
too  large  a  stock  of  tacks,  and  the  manufacturer  notified  the  men  and  said:  **  We 
will  shut  down  a  week,  just  as  you  people  please,  and  stop  the  output,"  they 
shut  down.  They  do  for  the  tack  business  just  what  the  monopoly  is  trying  to 
do — stop  the  output  until  the  market  revives  without  a  reduction  of  wages.  The 
men  reduce  their  labor;  that  is,  they  reduce  their  wages  by  reducing  the  labor 
among  themselves,  and  distribute  their  labor  so  that  each  should  get  his  share. 
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I  have  been  specially  interested  in  this  special  phase  of  the  question.  I  waa* 
brought  up  in  a  factory  town  and  worked  long  hours,  from  5  o'clock  in  the  morn- 
ing until  7  and  half  past  7  at  night,  with  half  an  hour  for  breakfast  and  dinner, 
and  so  I  had  that  experience  in  youth.  I  witnessed  strikes  and  have  been  through 
them  as  a  boy.  These  strikes  lasted  for  months,  but  were  Mrithout  an  organisa- 
tion, and  the  men  were  finally  starved  into  submission.  There  was  in  that  fac- 
tor}r  a  small  body  of  men  who  were  organized  and  who  worked  only  10  hours 
against  the  others  12  hours,  and  they  got  better  pay  than  any  others.  That  was 
an  English  trade  union.  There  was  not  a  man  in  this  country  that  struck  a  blow 
on  the  die  that  printed  the  woolen  shawls,  etc.,  as  they  were  then  printed,  that 
did  not  belonc  to  the  union.  They  fixed  their  hours  of  labor  and  their  ^ages 
without  regard  to  the  corporation,  and  after  they  struck  in  Fall  River  wi  hin  a 
few  years,  they  went  to  the  manufacturers  and  said:  *'  Half  time  while  we  were 
idle;  pay  or  no  work." 

It  is  true  that  where  the  men  work  the  longest  hours  they  get  the  least  pay, 
and  where  they  work  the  shortest  hours  they  eet  the  most  pay;  and  as  the  fellow 
said  afterwards,  those  that  do  not  work  at  all  have  the  cream  of  it.  The  trade- 
union  men  were  8UX)erior  to  the  nonunion  men ,  and  were  more  intelligent  and  better 
paid.  Then  I  commenced  to  understand  that  there  must  be  some  economic  and 
moral  laws  that  produced  these  results.  Some  of  us  came  to|;ether  and  com- 
menced to  study  political  economy,  and  we  discovered  that  the  science  of  political 
economy  had  never  been  written.  We  say  that  leisure,  the  influence  of  leisure, 
has  the  greatest  power  toward  an  increase  of  wages.  Leisure?  Why?  Because 
leisure  acts  uiMn  the  minds  of  men  and  creates  new  wants.  The  man  that  is 
stolid  and  stupid  and  indifferent  will  be  satisfied  to  sit  with  his  cowhide  boots  on 
an  uncarpetea  floor,  to  have  no  pictures  on  his  walls,  no  books,  no  library,  noth- 
ing of  that  kind — satisfled  with  merely  physical  life.  You  thrust  upon  that  man, 
stupid  as  he  is,  two  hours  of  his  day.  The  first  question  he  asks  is:  What  am  I 
to  do  with  it?  If  he  has  been  in  the  habit  of  going  to  the  barroom  he  will  go  to 
the  barroom;  if  he  has  been  in  the  habit  of  going  home  to  his  house  he  wul  go 
to  his  house,  because  habit,  as  we  know,  is  second  nature.  But  there  will  go  with 
him  the  pressure  of  those  two  hours  and  he  can  not  escape  it.  ''  What  shall  I  do 
with  this  time;  what  shall  I  do  with  it?*'  he  asks.  Ana  there  comes  to  him  a 
quickened  mental  perception,  and  he  awakes  to  an  infiuence  that  he  never  thought 
of  before.  What  has  he  done?  As  soon  as  a  man  wants  a  thing  he  tries  to  get  it, 
and  will  study  how  he  can  get  it.  and  out  of  that  increased  want  comes  a  demand. 
If,  for  instance,  you  take  a  man  going  home  from  his  hard  manual  labor,  with  his 
pair  of  cowhide  boots  on,  and  he  has  to  sit  down  in  his  house  two  hours,  smoke 
his  pipe,  and  loaf  there,  and  he  sees  a  pair  of  slippers  put  out  for  sale  at  25  or  50 
cents,  he  will  say:  *'If  I  have  to  loaf  two  hours  I  will  not  loaf  in  cowhide  boots 
I  will  loaf  in  slippers."  And  as  soon  as  he  has  purchased  the  slippers  he  has  put 
the  money  into  circulation,  and  you  have  then  started  a  movement  or  oi>eration  to 
do  what?  You  have  increased  the  demand— the  demand  meaning  the  ability  to 
purchase  slippers.    More  slippers  means  more  men  making  slippers. 

The  English  mechanic  is  physically  better  off  than  the  American  mechanic.  He 
has  more  regularity  of  employment;  he  enjoys  life  better;  he  has  less  nervous 
energy,  less  friction,  moves  right  along  on  the  same  line,  living  in  about  the  same 
condition  that  his  father  did.  The  American  of  to-day  wants  a  napkin  at  bis 
table;  he  wants  some  toothpicks;  he  wants  something  to-day  that  yesterday  he 
knew  nothing  of;  to-morrow  he  will  have  a  new  want.  You  can  trace  the  line 
of  increased  wants  in  some  countries  from  the  clout  and  banana  to  some  home- 
spun clothes;  to  cheaply  manufactured  cottons;  to  bread;  to  wine  and  bread  or 
both;  to  beef  and  beer;  to  household  fumishiuj^s,  the  whole  lot  of  which  you  can 
buy  for  from  twenty-five  to  one  hundred  American  dollars.  Go  from  them  to  the 
American  mechanic  and  you  will  find  he  has  a  spare  room,  that  is  called  a  x>&rior, 
with  a  carpet  on  it,  a  mantelpiece  with  ornaments  on  it,  pictures  on  the  walls, 
books  on  the  tables,  kitchens  with  facilities  that  what  are  called  the  comfortable 
classes  have  not  in  some  parts  of  Europe,  and  so  it  goes  until  you  come  to  the 
education  of  the  children.  There  is  not  under  the  heavens  an  influence  that  will 
brin^  such  i)ower  for  good  to  the  world  of  workers  as  that  of  leisure.  If  a  man 
is  going  to  take  a  tram  at  the  Pennsylvania  station  at  5.30,  and  has  an  hour  to 
wait,  he  is  nervous  and  anxious.  He  has  to  get  that  train.  That  is  not  leisure. 
Leisure  is  freedom  from  the  care  of  his  occupation.  If  a  body  of  men  are  work- 
ing 8  hours,  and  another  body  are  working  10  hours,  the  8-hour  men  can  not 
receive  all  the  benefits  of  the  2  hours'  leisure,  because  conditions  of  society  are 
not  arranged  on  the  8-hour  basis.  When  the  hours  of  labor  were  reduced  to  10  per 
day,  the  Sew  England  Lyceum  was  established  in  every  town  and  village,  lec- 
tures and  debates  on  interesting  topics  were  held.  There  was  that  influence  of 
leisure  *going  forth  to  create  a  new  world  of  thought  and  activity. 

The  Junction  of  the  hours  of  labor  by  law  to  10  in  1874,  absolutely  destroyed 
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the  **Jim  Crow*"  performanceB  that  existed  for  a  time;  the  vaudeville  was 
anknown.  It  is  now  the  creation  of  other  conditions,  bat  the  class  of  entertain- 
ment, where  the  shorter  day  came,  was  improved.  The  economic  force  of  a 
shorter  workday,  without  exception,  is  of  sufficient  magnitude  to  cause  a  ripple 
on  the  surface,  results  in  an  advance  of  wages.  The  social  Is  fully  as  important 
as  the  economical  argument.  **  Opportunities  given  are  opportunities  improved.** 
Men  are  suffering  for  lack  of  opportunities  ana  leisure.  Under  this  form  of  gov- 
ernment, more  than  under  a  monarchical  form,  it  is  absolutely  essential  that  the 
standard  of  living  should  be  constantly  on  the  increase.  If  the  standard  of  tiv- 
ing  at  any  given  time  is  lessened,  you  get  industrial  stagnation  and  industrial 
nanic.  You  quicken  and  increase  the  standard  of  living,  where,  as  in  New  Eng- 
land, 1S5,000  persons,  on  April  3,  get  10  per  cent  more  wages.  Their  wages  wul 
be  about  75  cents  a  week  more  than  the  preceding  week.  One  hundred  and  twenty- 
five  thousand  persons  receiving  75  cents  more  this  week  than  last,  and  that  for 
fifty-two  weeks,  gives  $5,000,000  flowing  out  of  their  hands  into  the  hands  of  other 
dealers  and  producers. 

One  or  two  things,  it  seems  to  me,  must  occur.  The  standard  of  living  must 
be  increased  or  you  must  stop  invention.  An  article  is  never  worth  anything, 
however  valuable  the  idea  may  be  in  the  production  of  wealth,  until  it  can  do  a 
thing  cheaper  than  it  was  done  before.  If  wages  are  so  low  that  it  is  unnecessary 
to  introduce  machinery  to  do  it,  the  machine  will  not  come.  You  do  not  intro- 
duce machinery  in  China,  where  labor  is  cheap.  The  invention  always  comes 
and  must  come  where  wages  are  highest.  A  machine  was  invented  some  25 
years  ago  for  sewing  books,  and  was  taken  into  one  of  the  largest  book  publish- 
ing houses  in  Massachusetts  and  shown  to  the  proprietor.  '*That  is  all  right, 
but  I  can  get  girls  to  do  these  books  as  well,  if  not  better,  for  less  money,'' he 
said.  He  did  not  have  any  use  for  that  machine.  If  you  refer  carefully  to  the 
(luestion  of  machines  you  come  to  this  conclusion:  The  introduction  of  machinery 
is  not  hurtful  to  labor:  it  transfers  labor  from  the  more  physical  and  degrading 
parts  of  work  to  the  more  intellectual  parts.  If  our  rriends  the  coal  miners 
should  discover  a  system  by  which  an  electric  shock  could  be  given  the  interior 
of  the  mine,  and  they  could  go  into  the  mine  and  handle  the  coal  ¥rith  a  big  steam 
shovel,  I  think  they  would  say,  **  Thank  God,"  provided  they  were  not  thrown 
out  of  some  useful  work.  So  the  shorter  workday,  through  the  evolutionary 
process,  commences  with  the  increased  wants  and  demands,  and  thereby  increases 
production  and  the  fuHher  employment  of  labor,  and  reduces  the  profit  of  the 
employer.  The  only  real  argument  that  has  ever  been  made  against  a  shorter 
day,  from  the  discussion  in  Fkrliament  in  1848  down  to  this  day,  is  the  diminution 
of  profit. 

Q.  (By  Mr.  Ksnnbdt.)  In  the  first  part  of  your  discussion  of  these  two  tonics 
you  said  that  the  cigar  makers  of  America  were  so  thor'^ughly  orppanized  that  tney 
could,  if  so  inclined,  combine  themselves  in  a  corporate  organization,  manufac- 
ture cigars,  and  drive  their  present  employers  out  of  business.  Why  do  they  not 
do  it?— A.  It  is  not  wise  they  should  attempt  it  just  now.  The  fact  is,  the  labor- 
ing man  is  not  qualified  to  conduct  large  enterprises,  especially  in  the  production 
of  wealth.  He  can  do  better  in  the  distribution  of  wealth  by  the  conduct  of  the 
store  than  in  production.  The  trust  is  the  school  that  is  teaching  all  the  people 
of  the  Unitea  States  and  everywhere  else  the  advisability  and  practicability  of 
conducting  enterprises  on  a  large  and  magnificent  scale.  The  day  of  small  enter- 
prises is  gone.  &nall  manufactories,  small  employments,  are  absolutely  obliter- 
ated; we  can  not  go  back  to  them.  The  trusts  are  here  to  stay;  they  are  the  full 
fruit  of  the  wage  system;  they  will  destroy  competition  and  destroy  themselves. 
They  are  now  dangerous  to  the  public  welfare. 

Q.  (By  Mr.  Far<jurar.)  Should  they  be  regulated  by  le^slation?— A.  They 
will  have  to  be  regulated;  they  must  be  prevented  from  cutting  our  throats,  and 
some  of  you  will  see  the  day  when  they  will  have  to  be  prevented  from  cutting  one 
another's  throats.  I  look  upon  them  as  the  cHmaz  of  the  wage  system.  The  time 
will  come  when  the  barons  of  tonday  will  contest  each  other *8  claims,  and  when 
they  have  dethroned  their  kings  then  a  new  Magna  Charta  will  be  written.  The 
contest  between  the  baron  trusts  is  now  on.  The  Standard  Oil  Company  deals 
not  alone  in  oil,  but  in  railroads.  The  men  in  the  street  railroad  business  rebel. 
They  say  practically,  *  •  Stay  within  the  lines  of  your  own  jurisdiction. "  There  wiU 
be  a  contest  of  trusts  because  of  the  surplus  that  must  seek  investment.  Standard 
Oil  trusts  will  find  that  other  barons  are  in  the  field  and  holding  control  of  some 
of  the  industries.  The  cigar  maker  has  learned  one  side  of  the  question;  he  has 
learned  the  financial  side  of  it.  He  has  a  better  financial  system  than  the  United 
States  Goverment,  as  far  as  his  jurisdiction  is  concerned.  They  have  the  finan- 
cial system;  they  have  the  insurance  feature.  A  government  is  nothing  but  an 
insurance  company,  enlargingits  protective  power  over  a  greater  field,'  and  they 
have  the  insurance  feature.    They  have  to  i'?am  that  other  part  of  it.    The  cigar 
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makers'  union  is  composed  of  the  Bohemian,  English,  German,  and  every  other 
nationality  and  everv  religion  there  is.  It  is  one  of  the  most  heterogeneous  of 
unions,  and  yet  it  is  the  strongest  union ,  financially.  They  have  a  tendency  to  leap 
out  of  existing  conations  into  an  ideal  system,  and  thus  the  minds  of  some  are 
diverted  from  proi>er  education  on  productive  lines.  We  do  not  want  coopera- 
tive factories  in  the  sense  of  a  few  men  getting  together.  We  want  the  union  itself 
to  start  factories  on  the  same  business  system  that  other  financial  systems  are  con- 
ducted, so  that  no  bodv  of  men  in  that  ftetory  shall  have  an  advantage  of  other 
union  men  in  another  factory. 

I  agree,  of  course,  with  tne  general  sentiment  of  opx>osition  to  trusts,  but  I 
have  an  intelligent  appreciation  of  the  necessity  of  their  existence,  and  feel  that 
it  is  impossible  to  abolish  them.  They  have  to  be  regulated  xmtil  the  people  know 
enough  to  do  business  for  themselves  instead  of  paying  some  thousands  of  men 
hunoreds  of  millions  of  dollars  for  doing  our  busmess  for  us.  We  will  know  how 
to  do  it  better  and  cheaper  ourselves. 

I  will  close  with  No.  58,  **  Overproduction  and  underconsumption;  causes  and 
remedies."  If  you  have  followed  what  I  have  said  I  think  vou  Mrill  find  that  my 
argument  is  that  there  can  be  no  such  thing  as  overproduction  in  one  sense, 
because  there  are  plenty  of  people  who  could  consume  aXL  that  it  is  possible  for 
our  best  process  of  production  to  produce.  It  is  singular  that  when  you  talk  of 
overproduction  of  boots  and  shoes  there  are  more  people  needing  shoes  than  at 
any  other  time;  when  you  talk  of  the  overproduction  of  cotton  cloth  the  condi- 
tion is  the  same.  The  storekeeper  in  the  first  place  finding  there  is  no  purchasing 
X)ower  in  his  customers  stops  buying,  and  gradually  his  stock  is  depleted.  The 
same  process  is  going  on  in  the  home  of  every  producer,  so  that  it  is  undercon- 
sumption. There  is  sometimes  a  misuse  of  these  two  terms.  I  don't  want  to  be 
misjudged.  Sometimes  they  make  it  api>ear  to  be  the  same  thing.  We  prefer 
the  word  **  underconsumption,"  because  there  is  a  market  for  your  goo<ls  if  you 
will  only  search  it  out.  Some  of  our  people  say  they  will  go  over  to  some  islands, 
thousands  of  miles  away,  and  open  a  market  there.  You  can  not  do  it  without 
money  and  expense.  You  may  nave  a  war  in  order  to  do  it,  and  wars  are  very 
expensive.  There  are  better  markets  at  hand.  I  want  to  call  your  attention  to 
our  country  towns.  It  has  been  my  good  fortune  within  the  past  year  to  look  into 
the  condition  of  the  country  towns,  in  the  New  England  States  especially.  There 
has  been  a  process  of  depletion  t^in^  on  for  years;  a  constant  process  of  deple- 
tion. There  is  less  of  comfort;  tnere  is  the  evidence  of  this  continued  condition 
of  industrial  apathy  if  not  stagnation.  The  carx)ets  that  ought  to  have  been 
replaced  2  or  8  or  5  years  ago  are  threadbare.  It  is  so  with  the  furniture.  That 
is  the  condition  in  the  houses  of  our  mechanics.  There  has  not  been  a  replenish- 
ing, except  through  debt,  or  purchasiufl^  by  the  installment  system. 

Q.  (By  Mr.  Philups.)  Did  that  condition  prevail  before  the  panic  of  1803,  or 
has  it  been  largely  the  outgrowth  of  the  recent  panic?— A.  I  can  not  say;  I  would 
have  to  largely  take  the  Yankee*s  privilege  of  guessing  at  it.  These  are  evidences 
of  existing  conditions.  There  has  been  a  lack  of  income.  The  only  point  I  want 
to  draw  here  is  that  the  purpose  of  this  commission  is  to  increase  the  consuming 
power  of  the  wage  laborer.  That  is  not  antagonistic  to  any  philanthropic  effort. 
£very  good  man  desires  that  every  other  man  shall  be  happy  and  comfortable, 
and  the  commission  is  to  provide  ways  and  means  by  which  power  to  consume 
shall  be  enlarged.  That  is  the  study  of  this  commission.  How  is  it  to  be  brought 
about?  There  is  something  that  can  be  done  in  legislation.  I  anticipate  that  the 
report  of  this  commission  will  have  its  effect  in  favorable  legislative  enactments, 
but  I  have  a  greater  faith  that  from  the  researches  of  this  commission  there  shall 
grow  a  public  sentiment  and  powerful  influence  for  good,  and  that  thus  influenced 
the  discussion  shall  continue  until  he  that  runneth  may  read.  Our  men  of  posi- 
tion and  education  are  standing  to-day  exactly  as  poor  old  Stephen  Blackpool 
stood  before  his  employer  and  declared, ''  It  is  all  a  muddle." 

It  is  not  a  muddle.  The  way  is  plain;  but  to  walk  in  that  path  means  sacri- 
fice. The  only  trouble  has  been  that  people  have  been  anxious  to  gain  money  or 
position  at  any  expense  or  in  any  way.  The  manufacturer  does  not  know  any 
more  about  the  laws  of  political  economy,  nor  so  much,  as  the  member  of  the 
trades  union.  He  does  not  care  anything  about  political  economy.  The  only 
questions  he  asks  are.  What  profit  can  I  make  on  tnese  goods?  How  can  I  buy? 
How  can  I  sell? 

The  researches  of  this  commission,  if  directed,  as  I  have  no  doubt  they  will  be, 
to  underlying  causes  and  present  conditions  and  the  necessary  remedial  legis- 
lation, will  show  that  Congress  should  give  its  influence  to  trade  unions  and  a 
reduction  in  the  hours  of  labor.  If  this  country  is  to  be  saved  from  economical 
perdition,  if  we  are  to  be  prepared  for  the  great  battle  of  trusts  which  is  to  come 
upon  us,  We  must  have  some  pretty  decisive  legislation,  and  I  want  to  make  this 
proposition  for  a  drastic  measure:  I  would  make  an  amendment  to  the  patent 
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lawB  b^  which  no  patent  can  be  given  or  retained  unless  in  the  mannf actnre  and 
operation  of  that  i>atented  article  the  8-hour  system  is  observed.  I  would 
introdnce  the  8-honr  law  into  every  manufacturing  establishment  in  the  United 
States.  If  a  man  wanted  a  patent  he  could  not  have  that  patent  unless  it  is 
operated  under  the  8-hour  law.  You  have  absolute  control  of  your  patent 
laws,  whether  righl^y  or  wronglv.  You  can  make  certain  conditions  that  those 
patents  will  be  operated  for  the  benefit  of  the  people  as  well  as  the  patentee. 

O.  Would  you  prohibit  X)atent8  becoming  sunjects  of  monopoly  and  cause  them 
to  be  manufactured  for  the  good  of  all  classes?— A.  I  would  make  them  beneficial 
in  their  operation,  without  any  reference  to  the  present  restrictions  that  are  placed 
upon  them.  No  one  objects  to  the  distribution  of  ediication.  We  know  very 
well  that  the  educator  increases  his  education  and  his  ability  as  an  educator  as  he 
distributes  education — ^as  he  teaches.  The  distribution  of  wealth  should  take 
ezactlv  the  same  law;  wealth  increases  more  rapidly  where  it  is  best  distributed. 
Wealtn  has  increased  more  in  the  United  States  than  in  anj  other  country  in  the 
history  of  the  world,  because  here  wealth  was  better  distributed  than  anywhere 
else.  You  have  a  dangerous  class  of  two  or  three  million  of  unemployed  men. 
You  have  that  factor  to  deal  with.  You  must  distribute  time— labor.  If  you 
find  the  aggregate  of  the  labor  of  the  United  States  is  only  6  hours,  that  is  the 
limit  for  that  Kind  of  labor.  But  the  labor  must  be  distributed  in,  that  way. 
When  we  speak  of  the  distribution  of  wealth  I  do  not  want  it  understood  that  we 
mean  an  artificial  distribution  of  wealth  already  accumulated.  By  distribution 
we  mean  the  distributive  process  of  its  production.  God  is  the  only  creator  of 
wealth,  but  labor's  hand  alone  can  apply  that  wealth  to  the  uses  oi  humanity. 
Capital  is  the  tool  or  power  used  by  labor  in  the  process  of  the  production  of 
natural  wealth  into  use,  and  when  the  laborer  has  the  ability  to  hold  to  himself 
more  and  more  of  that  wealth  then  it  is  distributed  naturally.  That  is,  through 
higher  wages  and  less  hours,  he  has  more  wealth  than  he  had  before.  He  has  2 
hours'  weiuth  in  time,  2  days  a  week  more  wealth  in  wages,  without  an  increase 
in  the  cost  of  production;  consequently  you  have  a  better  distribution  of  wealth. 
Q.  (By  Hr.  Phillips.)  What  remedial  legislation  can  you  suggest  on  the  ques- 
tions you  have  discussed  to-day? — A.  I  have  not  recently  investigated  the  legislation 
pending  in  the  National  Congress  and  in  the  several  States.  In  Massachusetts  we 
nave  made  progressive  steps  all  along  the  line  for  the  last  thirty  odd  years  in  the 
direction  of  remedial  legislation ,  and  as  you  are  to  be  provided  with  copies  of  all  laws 
of  the  several  States,  the  influence  of  the  commission  should  and  will  be  in  favor 
of  the  adox)tion  of  these  laws  in  other  States.  I  have  looked  over  these  questions 
from  '61  onward,  and  all  those  matters  of  course  will  find  advocates.  Take  the 
employers'  liability  law .  You  know  that  under  the  old  system  the  common  law  held, 
the  employer  liable  in  all  cases  of  injuries  to  the  employee.  It  was  after  the  applica- 
tion of  steam  as  a  motive  x)ower  and  the  establishment  of  increased  manufacturing 
by  steam  process  in  England  that  the  employers  became  magistrates  of  the  law, 
and  they  tnen  interpreted  that  law  so  that  it  did  not  apply  as  against  the  employer. 
The  laborer  was  considered  as  a  coproprietor;  he  was  as  much  liable  as  the 
employer  for  an  injury  to  his  fellow  servant.  This  became  so  outrageous  that 
Parliament  enacted  the  Gladstone  law.  There  is  no  question  of  the  advisability 
of  the  application  of  the  old  common  law,  by  8x>ecial  enactment,  on  account  of 
adverse  decisions  aga^ist  the  common  law;  although  the  common  law  still  exists 
in  some  States,  and  i>eople  recover  under  it.  The  sanitary  law  shows  the  necessity, 
in  our  manufacturing  and  mercantile  establishments,  of  sanitary  provisions, 
especially  where  women  aie  employed,  that  should  be  ample,  fit,  convenient,  and 
waere  they  could  be  used  without  immodesty. 

Q.  (By  Mr.  Fabquhab.)  What  are  your  views  as  to  the  best  noncompetitive 
employment  of  convict  labor?— A.  The  convict,  the  victim  of  society,  must  be 
restrained  and  employed  for  the  fi[ood  of  himself  and  of  society.  The  question  is 
what  that  employment  and  its  influence  shall  be.  My  idea  is  that  convict  employ- 
ment should  be  wholly  in  the  direction  of  a  manual  education;  that  to  make  a  con- 
vict the  one-eightieth  part  of  a  shoemaker  is  of  no  particular  use  to  him  or  to  the 
community;  that  if  he  becomes  the  one-eightieth  part  of  a  shoemaker,  when  he 
comes  out  of  prison  and  applies  for  work  he  must  apply  for  a  chance  in  that  one- 
eightieth  i)art  of  the  industry.  If  he  had  had  three  years'  study  of  leather  and  its 
manipulation  in  different  grades  of  production,  and  had  been  trained  to  lasting, 
taming,  and  finishing  a  lady's  boot,  on  his  discharge  he  would  go  the  mill,  and  when 
the  man  would  say,  *  *What  part  can  you  do?  "  he  could  answer,  *  *  I  can  do  any  part. " 
Although  it  is  probable  that  they  want  experts,  at  the  same  time  a  man  who  has 
the  adaptability  to  take  hold  of  any  part  has  manifold  better  chances  of  employ- 
ment tmm  if  he  knew  only  the  one-eightieth  part.  In  all  the  processes  I  would 
not  have  a  piece  of  machinery  excepting  that  which  was  necessary  for  the  instruc- 
tion.   The  mind  of  the  man  who  is  employed  in  a  prison  on  machine  labor  ia 
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injured  by  the  Commonwealth,  inasmuch  as  monotonous  labor  is  almost  as  bad 
as  no  labor.  It  is  the  diversity  of  employment  which  Mrill  bring  into  play  the  dif- 
ferent muscular  and  mental  faculties,  and  the  moral  faculties  also  will  oe  enlarged 
with  the  mental  and  physical.  I  would  not  have  a  man  idle,  and  I  would  not  have 
a  man  employed  in  the  monotonous  machine  processes  of  production.  I  would 
ts^e  the  convict  as  a  child  and  as  a  pupil  into  a  great  State  manual  tnuning  school, 
and  teach  him  iron,  wood,  and  leather,  according  to  the  length  of  his  sentence. 

Q.  What  would  you  do  with  the  product? — ^A.  I  do  not  care  what  you  do  with 
his  product.  I  know  the  Yankee  idea  is  always  to  make  money  out  of  a  man,  be 
he  saint  or  sinner.  There  is  a  use  that  can  be  made  of  this  product,  and  I  think 
some  one  may  have  brought  it  to  the  attention  of  the  commission.  It  is  not 
original  with  me,  and  we  have  all  advocated  it  for  some  time.  Let  the  product 
of  the  convict  be  used  bv  the  other  wards  of  the  State,  and  let  him  be  paid  some- 
thing in  addition  to  his  board  and  the  clothes  he  receives  while  in  prison.  His  pay 
should  go  to  his  family,  if  he  has  one,  and  if  he  has  no  family,  then  let  it  be  accu- 
mulated until  the  time  of  his  discharge.  I  have  visited  a  reformatory  institution 
within  a  short  time.  At  the  close  of  some  remarlra  made  there  by  a  Mend  of 
mine  the  officer  said:  '*  There  is  a  young  man  who  wishes  to  speak  to  you."  The 
yotmg  man  appeared.  There  had  been  a  previous  lecture  and  he  had  been  unable 
to  attend,  and  he  was  asked  the  reason  why.  He  said:  '*  Because  I  was  in  dis- 
grace." Tnat  youn^  man  was  a  graduate  of  one  of  our  foremost  schools  in  the 
United  States;  a  bright,  clean  young  man.  He  had,  under  certain  temptations, 
committed  an  offense  which  resulted  in  his  incai-ceration.  That  young  man  has 
been  discharged  within  a  week.  What  did  he  do  in  the  first  place?  He  started 
for  a  distant  city.  He  wanted  to  get  far  away.  He  took  another  name,  giving 
his  friends  a  name  by  which  to  address  him.  What  can  he  do?  He  writes:  *'  Send 
me  where  I  can  get  work  to  do. "  If  that  man  had  been  told, '  *  During  your  incar- 
ceration here  you  shall  have  the  privilege  of  working  so  manv  hours  and  accumu- 
lating for  yourself  a  sum  of  money  by  the  time  ^rou  are  released;"  that  money 
could  have  been  turned  over  to  him,  not  as  a  charity,  but  as  the  product  of  ms 
labor,  and  it  would  have  enlarged  his  opportunities  of  reform.  Now  we  take  the 
man  and  turn  him  out  worse  than  he  was  before  we  took  him  in. 

Q.  (By  Mr.  Ratchfobd.)  Does  machinerv  provide  places  for  as  manv  laborers 
as  it  displaces?— A.  There  has  been  considerable  contradiction  in  reference  to 
machinery.  I  think  everyone  recognizes  that  there  must  necessarily  be  a  tempo- 
rary displacement  of  labor,  and  the  question  is  whether  new  employments  are 
provided  as  fast  as  the  old  employments  are  displaced.  For  instsjice,  in  manu- 
facturing piano  keys  by  hand  work  a  man  could  make  $8  a  dav  in  1861  and  1868. 
.  They  are  made  now  by  machinery  oi>erated  by  girls  at  ^  a  week.  Now,  that  man 
was  discharged.  You  follow  him.  His  skill  was  in  that  direction  and  was  abso- 
lutely destroyed.  There  is  no  further  application  for  it ;  hence  nobody  wants  their 
boys  to  leam  trades,  because  they  are  sure  to  be  abolished.  The  question  is  whether 
new  employments  are  provided,  and  that  is  a  Question  I  would  rather  not  under- 
take to  answer.  I  will  say  this  as  a  matter  of  nistory :  In  1878 1  had  the  pleasure 
of  spiking  on  the  citv  hall  steps  in  this  city  to  an  audience  of  over  10,000,  and 
had  a  large  placard  which  had  these  words  on  it  in  large  tvpe:  **  Machinery  is 
discharging  laborers  faster  than  new  employments  are  provided.  Machinery  can 
not  be  stopped.  Tramps  must  not  be  increased."  I  am  not  prepared  to  answer 
the  question  whether  it  is  true  to-day  that  the  proportion  has  increased  or  decreased. 
At  tnat  time  there  was  an  evident  excess  of  discharges  by  machinery  over  the 
employment  by  new  processes.  I  believe  the  tramps  have  not  increased  since  1876. 
The  World's  Fair  of  1876  showed  a  background  of  8,000,000  tramps.  I  do  not  think 
there  are  any  more  than  that  to-day,  so  that  it  would  api)ear  to  me  there  has  been 
no  enlargement  of  the  displacement.  It  is  certainly  destructive  of  the  skill  of  the 
craftsman. 

Q.  Dividing  labor  into  the  skilled  and  unskilled,  which  class  suffers  mostly  by 
reason  of  industrial  depression?-— A.  I  do  not  know;  I  want  to  qualify  what  I  say. 
llie  industrial  depression  brought  about  by  what  is  called  a  financial  panic  affects 
in  one  way,  while  an  industrial  condition  brought  about  by  depression  or  stagna- 
tion produces  another  result.  If  you  take  the  panic  of  1878  you  will  find  that 
skilled  labor  was  discharged.  There  was  a  commission  of  Congress,  of  which  Mr. 
Hewitt  was  chairman,  which  undertook  to  investigate  the  causes  of  that  condi- 
tion, and  it  was  found  that  up  to  a  very  short  time  the  processes  of  manufacture 
were  full;  everything  was  in  motion;  and  it  stopped  like  that  [snapping  fingers]. 
Such  a  result  must  affect  the  best-paid  people  first;  whereas,  in  another  concution, 
it  may  result  just  the  other  way,  and  the  unskilled  will  feel  the  effect  more  than 
the  skilled.  I  think  I  have  seen  both  effects  produced.  Building  operations  in 
certain  sections  were  gigantic;  whole  sections  of  the  country  were  buut  up,  and  a 
year  from  that  time  grass  was  literally  growing  in  the  streets. 
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Washington,  D.  C,  March  4, 1899, 

TB8TDI0VY  OF  MK.  THEO.  0,  SEARCH, 

President  of  the  Nationai  Association  of  ManufacturerH. 

The  commission  met  at  10.30  a.  m.,  YicerChairmaii  Fhillips  predding.  Hr. 
Theo.  C.  Search,  president  of  the  National  Association  of  Mannfacturers,  testified. 

Mr.  Search  stated  that  he  was  treasurer  of  the  John  B.  Stetson  Com{>any,  of 
Philadelphia,  Pa.,  and  had  been  a  manufacturer  since  1872. 

Q.  (By  Mr.  North.)  Will  you  tell  the  commission  about  the  National  Associa- 
tion of  Manufacturers?— A.  The  National  Association  of  Manufacturers  was 
organised  four  years  ago  in  Cincinnati  along  broad  lines  which  were  stated  in  its 
articles  of  organization.  Among  them  was  the  conservation  of  the  home  market, 
the  expansion  of  our  trade  with  foreign  countries,  the  construction  of  the  Nicara- 
gnan  Canal ,  and  improvement  of  our  maritime  commerce.  These  were  the  princi- 
pal points  that  the  mcorporators  felt  it  necessary  to  express  in  their  articles  of 
organization;  and  it  is  upon  the  development  of  these  x)oints  that  our  work  for  the 
last  4  years  has  been  expressly  cUrected.  We  have  not  touched  the  question  of  labor 
in  any  way  whatever;  that  is  one  point — one  of  the  broad  questions— that  we  think 
affects  our  country  as  well  as  ourselves. 

Q.  Are  you  organized  to  have  any  influence  upon  the  relations  of  employer  and 
employee? — ^A.  Not  in  the  least.  Tne  question  nas  never  been  discussed  in  any 
meeting  we  have  ever  had.  either  of  our  executive  committee  or  of  the  association 
itself. 

Q.  Is  the  association  in  any  sense  a  combination?— A.  Not  in  any  sense;  nor  is 
it  political.    We  have  Democrats  and  Republicans  in  our  organization. 

O.  What  is  vour  membership? — A.  We  have  to-day  at  least  1,000  members. 

Q.  What  inaustries  do  your  members  represent? — A.  They  represent  nearly  all 
the  industries  that  we  have  in  the  country — ^all  the  large  industries.  The  iron 
interests  are  largely  represented  and  maclunery  interests  of  all  kinds.  Our  textile 
interests  are  not  represented  to  any  very  great  extent  for  the  reason  that  we  have 
not  seen  a  fair  opening  whereby  we  could  advance,  especially,  the  woolen  interests 
of  the  country  in  the  exportation  of  their  products.  Such  a  gap  exists  between 
the  cost  of  woolen  gooos  here  and  abroad  that  we  have  not  felt  that  we  could 
bridge  it  as  yet,  and  the  woolen  manufacturers  have  taken  but  little  interest. 
We  nave  a  few  cotton  manufacturers,  and  cotton  is  one  of  the  subjects  that  is  now 
especially  taking  the  attention  of  the  association. 

Q.  Do  you  see  lar^  opportimities  for  the  development  of  the  export  trade  of 
the  United  States  m  manufactured  articles?— A.  We  think  we  see  very  large 
opportunities.  Three  years  ago  there  was  very  little  exportation  of  manufactured 
goods;  it  was  only  in  one  or  two  lines,  like  locomotives  and  thin^  of  that  sort,  that 
there  was  any,  but  at  that  time  we  stirred  up  by  our  organization  a  very  extended 
inteiest  in  the  exportation  of  our  home  manufactures. 

Q.  Do  vou  see  any  great  reason  why  the  American  manufacturer  should  not 
have  a  full  share  of  the  foreign  markets? — A.  I  see  no  reason  why  he  should  not. 
have.  I  see  some  things  that  are  against  us,  that  prevent  us  from  ^tting  our 
full  share  at  this  time,  and  one  of  these  is  the  mercantile  marine,  which  we  feel 
ought  to  be  developed  under  the  American  flag  to  a  much  greater  extent  than  it 
has  hitherto  been  developed,  and  we  think  that  such  a  course  would  cause  more 
direct  communication  between  the  consuming  countries  and  our  own  than  we 
have  now.  For  instance,  the  communication  with  the  southern  part  of  South 
America  is  not  good;  it  might  be  made  much  better,  and  if  it  were  made  better 
we  would  all  reap  the  benefit  of  it. 

Q.  How  about  the  banking  facilities? — A.  Banking  facilities  are  also  entirely 
too  limited.  If  I  have  any  banking  in  South  America,  any  business  with  South 
America,  I  must  make  all  my  exchanges  through  the  British  banks;  I  can  get 
nothing  direct,  which  is  manifestly  a  handicap  of  a  very  severe  character  to  any 
of  our  manufacturing  interests. 

Q.  Does  it  make  your  exchange  cost  about  double? — ^A.  Our  exchange  costs 
about  double. 

Q.  Was  the  association  in  favor  of  the  chartering  of  this  proposed  international 
bank?— A.  The  association  was  in  favor  of  it.  I,  not  as  president  of  the  associa- 
tion, but  as  an  individual,  understanding  that  I  represented  the  association  in 
what  I  did,  was  very  earnestly  in  favor  of  it  and  made  quite  an  effort  to  have  the 
charter  given  for  such  purpose. 
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Q.  Do  yon  think  that  such  a  bank  is  yitally  essential  to  the  proper  extension  of 
the  American  export  trade  in  mannfactnred  articles? — ^A.  The  American  export 
trade  will  be  greatly  hami>ered  nntil  we  get  banking  facilities. 

Q.  (By  Mr.  Kennedy.)  What  do  yon  think  about  snch  banks  being  chartered 
by  the  States? — A.  I  am  not  familiar  with  our  charter  laws,  but  I  felt  that  in  trade 
relations  with  other  countries  that  affect  this  country  the  United  States  was  the 
oidy  proper  factor  to  give  the  power  that  was  needed  in  international  banking. 

Q^JWhat  was  the  objection  raised  in  Congress  to  the  chartering  of  this  bank? — 
A.  They  thought  that  they  asked  for  such  wide  privileges  that  it  would  be  dan- 
gerous to  grant  them;  that  seemed  to  be  the  objection.  It  might  easily  have  been 
met,  however,  by  amendments  which  would  have  curtailed  that  satisfactorily  if 
there  had  been  an  opportunity  at  the  present  session  to  have  the  bill  passed.  One 
of  the  main  objections  to  the  bill  was  the  lon^  time  that  they  asked  exclusive 
privileges  for  this  banking  concern,  and  those  privileges,  I  must  say,  did  not  meet 
with  my  approbation.  I  do  not  think  that  it  is  necessary  in  any  charter  for  bank- 
ing privileges  between  this  country  and  other  countries  to  have  exclusive  privi- 
leges for  any  longer  time  than  is  necessary  to  become  well  established  and  begin 
to  receive  returns.  Another  very  important  point:  I  feel  that  the  exercise  of 
these  rights  by  being  on  the  gn'ound  and  opening  your  bank  is  about  all  the  advan- 
tage it  is  needful  to  have. 

Q.  (By  Mr.  Philups.)  Did  that  meet  with  opposition  from  existing  banking 
institutions,  especially  those  that  were  doing  a  large  foreign  business?— A.  There 
may  have  been  such  opposition,  but  I  heard  of  none. 

Q.  (By  Mr.  North.)  Are  you  hoi)eful  that  in  time  this  charter,  with  proper 
limitations,  will  be  granted?— A.  I  am.  I  think  it  would  be  distinctly  bad  x)obcy 
for  the  United  States  to  continue  hampering  its  own  citizens  with  the  absence  of 
banking  facilities  which  they  may  easily  grant.  It  is  going  to  bring  a  profit  to 
our  citizens;  we  will  take  trade  that  we  can  not  get  now;  tlie  commission  that 
is  now  paid  will  be  sufficient  alone  to  pay  the  freight  on  the  trade  which  we  do 
not  now  get. 

Q.  (By  Mr.  Smtth.)  Is  the  association  of  which  you  are  president  also  anxious 
to  see  a  department  of  commerce  created? — A.  It  is;  I  thiuK  so. 

Q.  What  object  do  you  think  would  be  attained  by  that?— A.  If  a  dei>artment 
of  commerce  were  established,  having  control  directly  as  a  department  of  our  com- 
merce and  industry,  there  would  be  such  progress,  in  my  judgment,  in  the  line  of 
that  development  as  would  astonish  us  in  a  very  short  time.  As  it  is  now,  we  all 
feel  that  there  are  so  many  interests  pressing  ujwn  the  heads  of  the  dei>artments 
which  are  now  created  that  they  can  not  ^ve  that  special  attention  that  we  think 
this  case  demands,  and  that  there  is  sufficient  work  there  to  make  another  depart- 
ment, the  principal  feature  of  which  would  be  attention  to  our  commerce  and  the 
interests  of  our  country,  advantageous. 

I  am  much  interested  in  the  commercial  education  of  the  country,  and  as  a  case 
in  point  I  would  make  a  statement  like  this,  corroborative  of  my  remarks:  That 
where  commercial  education — I  mean  commercial  education  of  a  high  character — 
is  made  a  point,  if  the  school  be  a  sei>arate  tchool  with  a  separate  head,  whose  busi- 
ness it  is  to  think  commercial  education,  talk  commercial  education,  and  work 
out  commercial  education,  we  ehall  get  results  very  much  better  than  is  ijossible 
in  any  school  whose  principal  is  a  literary  man  whose  attention  has  not  been  spe- 
cially directed  to  commercial  matters.  Just  fo  it  is  in  the  development  of  indus- 
try— put  a  man  at  the  head  of  it  whose  business  it  is  to  work  right  at  that  business 
and  work  for  its  development. 

Q.  (By  Mr.  North.  )  Is  the  reason  the  association  is  so  active  in  increasing  our 
export  trade  because  you  feel  that  the  manufacturing  capacity  of  the  country 
has  outgrown  our  power  of  home  consumption? — A.  I  reel  sure  of  it.  I  feel  sure 
that  we  can  make  a  considerable  surplus.  Even  when  our  country  here  is  consum- 
ing all  that  it  needs  under  prosperous  times,  we  still  can  export  a  considerable 
quantity  of  goods. 

Q.  In  what  lines  is  that  practically  true?— A.  I  think  in  all  the  iron  and 
machinery  lines  it  is  entirely  true;  I  believe  it  to  be  true  in  cotton  goods. 

Q.  Do  you  think  our  capacity  for  making  machinery  and  cotton  goods  is  larger 
than  our  consuming  capacity?— A.  I  am  decidedly  of  that  opinion,  because  we  see 
that  our  cotton  mills  stand  practically  idle  in  New  England  for  from  two  to  three 
months  a  year;  at  least  that  Is  my  recollection  of  it  now,  and  I  know  that  that 
has  been  the  recent  experience  of  the  cotton  manufacturers. 

Q.  Has  the  development  of  the  manufacturing  capacity  of  the  country  been 
most  extraordinary? — A.  Most  extraordinary;  yes,  sir. 

Q.  Has  it  been  in  a  comparatively  recent  period  that  this  glut  of  production  has 
been  felt  by  the  manufacturers?- A.  Yes,  comparatively  recent.    I  understand 
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that  our  hosiery  interests  now  are  beginning  to  export  their  goods.  That  is  the 
first  evidence  I  have  had  that  anything  ¥nith  wool  in  it  conid  be  taken  out  of  the 
conntry  to  any  advantage,  bnt  some  of  our  Philadelphia  people  told  me  themselves 
that  they  were  exporting,  and  had  been  for  some  months  back,  a  percentage  of 
their  products.  In  fact,  one  mill  in  Philadelphia  is  running  almost  exclusively 
upon  exports. 

Q.  (By  Mr.  Phillips).  To  what  countries  do  they  export?— A.  They  are  send- 
ing those  exxx>rt8  to  England.  Whether  they  are  consumed  in  England  I  can  not 
say,  but  they  are  going  to  London. 

Q.  (By  Mr.  Smyth.)  Do  you  care  to  make  a  statement  to  the  commission  in 
reference  to  the  views  of  your  association  vrith  regard  to  the  consular  service? — 
A.  Well,  yes.  The  improved  consular  service  is  one  of  the  cardinal  iK)ints  of  our 
association.  I  did  not  mention  that  before,  but  it  is.  We  believe  that  the  consu- 
lar service  is  more  of  a  business  service  than  a  diplomatic  service.  A  few  of  our 
consuls  have  diplomatic  relations,  but  as  a  general  thing  their  relations  are  of 
a  business  character,  and  we  think  that  men  who  are  going  to  exercise  the  office 
of  consul  should  be  trained  men;  that  they  should  not  be  picKed  up  here  and  there 
indiscriminately,  but  there  should  be  a  trained  service,  and  it  should  be  a  service 
with  advancement  in  it  from  one  ixiint  to  another.  When  a  man  has  shown  that 
he  is  an  able  man  there  should  be  some  reward  greater  than  that  of  a  mere  consul 
and  iK)8sibly  a  small  place  where  a  man  is  somewhat  buried,  and  that  the  institu- 
tion of  a  proper  consular  service,  based  on  business  relations,  would  result  in  giv- 
ing us  a  great  deal  of  information  as  manufacturers  that  we  can  not  get  now. 
The  influence  on  the  consular  service  of  the  attention  given  it  in  the  last  few 
years  by  several  of  our  bodies  has  resulted  in  a  distinct  benefit  to  our  association, 
'or  instance,  the  National  Association  of  Manufacturers  to-dav  is  able  to  under- 
stand many  things  that  before  they  could  get  no  information  about,  and  it  is  due 
entirely  to  the  improved  condition  of  the  consular  service.  At  the  same  time 
there  are  some  places  where  the  consular  service  is  not  so  good  as  it  was  formerly. 
There  are  some  points  to  criticize  and  points  to  eulogize  in  the  present  condition' 
of  the  consular  service.  On  the  whole,  we  believe  there  is  a  distinct  advance- 
ment made  by  recognizing  it  to  be  a  business  service  and  that  some  form  or  line  of 
advancement  should  be  made  so  as  to  encourage  thore  who  are  in  it  to  stay  there, 
and  not  to  put  them  out  of  office  every  time  there  is  a  change  in  administration. 

Q.  Would  you  advocate  a  change  of  the  control  of  the  consular  service  from 
one  department  to  another? — A.  I  would  advocate  a  change  of  the  control  of  the 
consular  service  to  this  new  department.  We  are  anxious  for  it  because  we  think 
there  would  be  harmonious  relations  established  right  away  that  would  be  of 
great  benefit. 

Q.  (By  Mr.  North.)  The  very  production  of  manufactured  articles  to  which 
you  have  alluded  seems  to  be  leading  very  rapidly  to  combinations  and  consolida- 
tions of  industrial  enterprises  in  this  country.  Are  you  willing  to  give  the  com- 
mission your  judgment  on  the  economic  effects  of  these  combinations  and  make 
a  statement  as  to  their  causes  and  influence,  so  far  as  you  are  able  to  trace  them, 
upon  the  general  manufacturing  industries  of  the  countrjr? — A.  I  am  inclined  to 
think  that  we  are  still  too  early  in  our  investigations  to  give  anything  like  a  pos- 
sible outcome  of  this  combination  of  business.  I  do  not  like  to  criticise  things 
until  I  feel  that  there  is  something  that  ought  to  be  criticised.  I  feel,  I  suppose, 
a  good  deal  like  many  of  you — that  there  is  a  good  deal  of  doubt  and  uncertainty 
as  to  the  outcome  of  this  combination.  Whether  it  is  going  to  be  a  good  thing 
for  us  or  a  bad  thing  I  do  not  know,  but  I  do  not  see  any  help  for  it. 

Q.  Is  it  forced  in  many  instances  by  overcompetition?— A.  I  do  not  know 
whether  it  is  or  not.  I  am  uncertain  in  my  own  mind.  I  think  it  is  forced  in 
many  instances  by  a  desire  in  some  people  to  get  a  good  thing. 

Q.  In  many  instances,  then,  is  it  speculative  in  its  character? — A.  Yes,  sir:  in 
many  instances  speculative  in  its  character. 

Q.  (By  Mr.  Smyth.)  Do  you  think  that  one  result  will  be  that  it  will  take  large 
capital  in  any  enterprise  to  compete  with  these  organizations  and  combinations? — 
A.  There  can  practically  be  no  competition,  it  seems  to  me,  in  some  of  the  lines. 
I  have  always  been  a  pretty  strong  oeliever,  however,  that  a  thoroughly  skiUed, 
practical  man  with  a  certain  amount  of  capital  by  him  could  always  control  cer- 
tain production,  because  the  attention  which  he  can  give  to  his  business  would 
have  an  influence  itself  to  attract  the  business  of  particular  consumers.  However, 
these  things  are  growing  to  such  an  extent  that  so  long  as  these  combinations  of 
capital  are  in  control  of  some  one  thin^  it  is  very  hard  to  compete  with  them. 

Q.  (By  Mr.  Phillips.)  Do  you  think  this  concentrating  and  orpinizing  of 
industries  would,  in  a  sense,  make  a  verv  large  percentage  of  the  citizens  of  the 
United  States  employees  instead  of  employers,  and  result  in  great  dissatisfaction 
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among  the  masses? — A.  There  is  a  possibility  that  it  may.  I  think,  on  the  other 
hand,  that  by  the  great  distribntion  of  capital  stock— representation  of  capital— 
a  great  many  of  onr  people,  more  than  have  hitherto  held  any  interest  in  manu- 
facturing business,  will  nold  some  of  this  stock  and  become  mterested  in  a  way 
that  they  never  were  before.  That  may  alleviate  the  difficulties  to  which  you 
refer  considerably. 

O.  Heretofore  a  large  percentage  of  thepeople  went  into  business  with  three 
to  five  or  ten  thousand  dollars  capital.  Would  five  to  ten  thousand  dollars  in 
stock  maintain  a  family?— A.  No,  not  in  capital. 

Q.  Therefore,  a  small  amount  of  capital  would  not  bring  as  laige  returns  as  it 
has  heretofore  in  a  growing  business.— A.  No;  but  on  the  other  hand,  the  ques- 
tion presents  itself  to  me  that  many  of  these  men  who  have  been  leading  factors 
in  the  development  of  individual  work  will  be  needed  to  continue  as  lieutenants 
under  the  great  departments  that  have  been  and  -are  going  to  be  established,  and 
whether  their  services  mtUI  be  controlled  for  any  less  amount  of  money  on  the 
average  than  they  are  themselves  able  to  command  now.  It  seems  to  me  that  the 
ramifications  of  these  industries  are  going  to  require  a  great  many  x)eople  of  expe- 
rience, and  that  they  will  have  to  pay  t£em  good  prices,  the  same  as  they  have 
received  heretofore,  and  in  that  way  there  may  be  some  compensation  for  the 
loss  to  which  you  refer.  I  do  not  like  to  see  combinations  in  the  way  we  are  hav- 
ing them  now,  but  as  to  the  possible  outcome  I  think  the  argument  on  my  side 
would  be  entirely  speculative  as  to  whether  it  is  going  to  result  in  good  or  bad. 
I  see  more  of  a  cloud  over  it  than  I  do  sunshine. 

Q.  Do  you  recognize  them  as  a  natural  evolution  of  economic  conditions?- A. 
No,  I  do  not.  I  have  not  gone  so  far  as  to  recognize  them  as  a  natural  evolution 
of  economic  conditions. 

Q.  (By  Mr.  SiiYTH.)  Do  you  rather  consider  it  unnatural?— A.  I  rather  con- 
sider it  unnatural.    I  consider  that  it  is  force  rather  than  necessity. 

Q.  (By  Mr.  North.)  Do  you  think  that  the  moveinent  toward  the  consolida- 
tion of  capital  is  proceeding  any  more  rapidly  in  this  country  than  it  is  in  all 
great  manufacturing  countries?— A.  Oh,  yes;  I  think  it  is  proceeding  much  more 
rapidly  here  than  in  any  other  country  on  the  globe.  I  do  not  know  but  that  there 
are  some  large  aggre^tions  which  have  not  been  formed  by  combinations.  The 
Erupp  industry,  for  instance,  in  Germany,  has  not  been  formed  by  combinations. 
It  is  probably  as  great  an  industry  as  any  we  have  in  this  country  to-day  with- 
out any  exception,  and  it  has  been  one  that  has  grown  from  a  natural  growth, 
•little  by  little,  in  the  course  of  three  ^nerations. 

Q.  Is  not  the  manufacture  of  aniline  dyes  very  largely  concentrated  in  two  or 
three  great  houses  in  Germany? — A.  Yes,  but  it  has  been  a  natural  growth  with 
them  from  having,  as  you  may  say,  invented  the  process  of  making  these  dyes, 
and  they  have  been  protected  in  their  discoveries  by  the  Gk)vemment,  so  that  tney 
have  grown  to  be  very  large  concerns.  It  has  not  been  an  aggregation  of  capitcu 
like  we  have. 

Q.  The  manufacture  of  soda  ash,  as  I  understand  it,  is  controlled  by  a  great 
international  trust.  Do  you  know  about  that?— A.  I  do  not  know  about  that;  if 
that  be  true  it  is  something  that  is  entirely  new  to  me,  because  last  summer  I  had 
some  littie  to  do  with  investig^tinff  manufacturing  plants  for  soda  ash,  and  they 
all  seemed  to  be  working  on  entirely  independent  lines  with  regard  to  tiie  estab- 
lishment of  the  manufacture. 

Q.  Can  you  compei^  with  the  Solvay  process  product? — ^A.  Could  we?  Give  me 
capital  enough  to  start  a  plant,  and  I  will  go  out  and  establish  the  business  at 
once. 

And  compete  with  them? — A.  I  think  so. 

Would  you  have  to  have  a  capital  equal  to  theirs?— A.  No,  I  will  not.  I 
must  have  conditions  that  are  favorable.  Give  me  favorable  conditions — ^and 
they  exist  here  yet  in  this  country— and  I  think  I  know  where  to  put  my  hands  on 
a  place  here  to  go  and  compete  with  the  work  they  are  doing.  I  think,  however, 
that  persons  are  thoroughly  justified  in  thinking  that  competition  could  not  be 
entered  upon,  take  it  as  a  rule,  because  it  is  a  subject  that  reouires  considerable 
investigation,  but  I  hap^n  to  know  something  about  it,  ana  I  think  that  my 
statement  is  correct.    It  is  my  belief,  anyway,  that  it  is. 

Q.  Has  your  observation  led  you  to  believe  that  the  combination  of  capital  in 
these  manufacturing  enterprises  tends  to  a  reduction  in  prices?— A.  I  tmnk  we 
are  in  entirely  too  early  a  stase  to  determine  that. 

Q.  (By  Mr.  Smyth.)  How  do  you  think  it  is  going  to  affect  the  employees  of 
these  various  companies  that  are  being  combined?— A.  It  requires  more  of  a 
prophet  than  I  am  to  tell  what  will  be  the  outcome  of  that.  I  would  not  like  to 
consider  that  question  for  I  do  not  know.  I  suppose  these  people  will  have  to  sell 
their  products  or  else  the  workmen  will  have  to  be  idle. 
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Q.  (By  Mr.  Smyth.)  Is  Germany  preeminent  in  her  textile 'schools?— A.  Pre- 
eminent in  her  textile  schools  and  others. 

Q.  More  so  than  England?— A.  More  so  than  England;  yes,  sir. 

Q.  (By  Mr.  North.  )  Do  von  look  npon  this  kind  of  special  training  as  offering 
the  best  opportunities  for  the  wo^kinginan  to  improve  his  condition?-r-A.  I  think 
it  is  offering  the  best  opportunity  for  the  workingman  to  improve  his  condition, 
and  it  also  offers  the  best  opportunity  for  the  country  to  improve  its  condition, 
which  also  helps  the  workingman,  without  regard  to  the  school. 

Q.  Do  you  think  that  the  improvement  of  automatic  machinery  does  not  lessen 
the  need  for  special  industrial  training  on  x>art  of  the  operator?— A.  Not  at  all, 
not  at  all;  on  the  contrary,  there  is  a  reason  why  it  shoula  increase  the  need  ot  it. 
The  manufacturers  need  trained  minds  in  all  departments.  I  do  not  know  of  any- 
thing that  is  more  especially  necessarjr  for  the  manufacturer  of  the  future  to  under- 
stand than  the  application  of  electricity  to  industry;  and  every  school,  whether  it 
be  a  textile  school  or  devoted  to  some  other  industry,  should  have  its  school  or  lab- 
oratory (which  is  probably  a  better  name,  because  it  means  practical  work).  It 
is  imperative  that  electrical  or  chemical  laboratories  should  he  used  in  all  depart- 
ments of  trade.  There  is  not  an  industry  that  ought  not  to  have  a  chemical 
laboratory.  Chemistry  is  one  of  the  greatest  agents  we  can  employ  in  developing 
industry,  and  yet  if  you  will  make  investigation,  you  will  find  that  chemistry  is 
not  made  such  an  important  matter  in  the  general  education  of  the  country.  It 
is  the  greatest  power  that  is  practically  undeveloped  that  we  can  lay  our  hands  on 
to-day.  Putting  things  together  in  a  different  way  gives  us  new  j)roduct8.  Unless 
we  have  trained  chemists  we  can  not  succeed  in  competition  with  people  who  are 
trained  in  these  same  lines. 

Q.  (By  Mr.  Kennedy.)  Will  it  become  necessary  if  we  expect  to  compete  with 
foreign  countries  in  trade? — A.  Tes,  sir;  and  the  more  nearly  we  can  accomplish 
that  result  the  stronger  we  are  to  increase  our  export  trade. 

Q.  (By  Mr  North.  )  You  spoke  about  the  importation  of  ^killed  labor  being 
necessary. — ^A.  At  one  time. 

Q.  Do  you  think  that  the  continuance  of  immigration  on  the  scale  that  has 
been  progressing  of  late  years  is  necessary  in  order  to  supply  sufficient  labor  to 
carry  on  the  industries  of  this  country?— A.  I  have  not  haa  much  sympathy  with 
the  blocking  out  of  foreign  labor  which  comes  to  this  country.  I  do  not  think 
that  in  years  gone  by  it  has  ever  been  any  clog  upon  the  wheels  of  industry.  In 
fact,  I  think  it  has  been  an  advantage  to  it.  A  limitation  of  it  may  possibly  be 
wise  in  some  lines  and  under  some  conditions. 

Q.  Do  you  think  it  affects  the  standard  of  wages? — A.  I  can  not  say  I  have  ever 
thought  that  it  did. 

9.  (By  Mr.  Farquhar.)  Do  you  think  that  85  cents  a  day  for  a  man  who  lays 
brick  is  sufficient  pay  for  an  American  citizen? — ^A.  No. 

Q.  It  is  sufficient  pay  for  an  Italian. — ^A.  Yes. 

Q.  (By  Mr.  North.)  Is  there  a  general  attitude  of  the  manufacturers  either  for 
or  against  the  restriction  of  immigration? — ^A.  Not  that  I  know  of. 

Q.  (By  Mr.  Phillips.)  Have  you  discussed  that  question  in  your  association? — 
A.  Never  have,  never. 

Q.  (By  Mr.  Farquhar.)  Do  you  know  that  New  England  manufacturers  have 
hiied  very  largely  French  Canadians  in  the  last  few  years? — A.  I  understand  that 
they  have. 

Q.  Do  you  know  the  proi)ortion?— A.  No,  I  do  not  know  the  proportion;  but  I 
understand  it  has  been  very  large— larp^e  enough  to  change  the  complexion  of  the 
citizenship  in  some  of  the  manuf actunng  towns. 

Q.  (By  Mr.  North.  )  Has  anything  similar  to  that  taken  place  in  Philadelphia?— 
A.  No;  I  can  not  say  there  is  anything  of  that  kind  in  Philadelphia. 

Q.  Are  most  of  the  employees  in  the  manufacturing  establishments  of  Phila- 
delphia natives  or  the  sons  of  naturalized  citizens?— A.  As  a  rule;  although,  of 
course,  we  have  a  certain  percentage  of  foreign  element  there.  There  is  one 
thinjg^  I  would  like  to  say  for  fear  you  may  be  mistaken.  There  is  an  element  of 
foreign  labor  which,  to  me,  is  very  repugnant  to  think  that  it  should  come  to  pass 
anywhere,  let  alone  in  our  own  country,  and  that  is  the  employment  of  female  labor 
doing  work  that  is  only  fit  for  a  man  to  do  and  yet  accepted  by  females,  because 
they  can  probably  get  nothing  else  to  do  to  support  life,  or  because  the  manufac- 
turer wants  to  get  something  so  very  much  cheax)er  than  anybody  else  that  he  is 
willing  to  accept  that  service.  I  think  that  is  very  unfortunate.  I  should  dislike 
very  much  to  see  that  sort  of  thing  prevail  in  this  country,  and  I  would  be  in 
favor  of  such  legislation  as  would  prevent  anything  of  that  kind  happening— if 
possible,  to  legislate  a  thing  of  that  sort  out.  I  am  not  sjieaking  of  all  classes  of 
female  labor,  1  am  speaking  of  special  female  labor.  I  have  heard  of  the  impor- 
tation of  a  class  of  female  labor  doing  a  man's  work,  work  that  only  a  man  ought 
to  do,  because  the  employers  can  get  them  cheaper. 
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school  and  were  in  sympathy,  therefore,  with  the  work  which  was  being  done. 
This  man  took  a  three  years'  course  under  such  influences,  then  came  to  America 
and  took  charge  of  one  of  our  large  textile  establishments,  having  charge  of  the 
dyeing  and  fini^iinff  of  the  goods.  After  he  had  been  here  10  years,  he  thought 
he  would  return  and  see  how  matters  were  progressing  abroad.  He  did  so,  and 
when  he  came  back,  I  asked  what  his  opinion  was.  He  said:  *'  When  I  left  G^er- 
many  as  a  graduate  of  the  school,  having  had  access  to  those  various  dyeing  estab- 
lishments, I  felt  that  the  method  was  absolutely  perfect.  I  did  not  see  where  any 
other  advancement  could  be  made  than  had  already  been  made.*' 

After  ten  years  had  elapsed  he  returned  to  Germany  to  the  same  school,  to  note 
the  advancement,  if  any.  He  said:  ''  I  would  not  have  known  it  to  be  the  same 
enterprise.  The  advancement  had  been  so  great,  the  work  that  was  done  was  so 
much  better,  even  out  of  these  practical  establishments— the  work  coming  out  of 
them  was  so  much  superior  to  that  which  came  out  ten  years  ago — that  they  were 
not  to  be  mentioned  in  the  same  day.  I  sought  for  an  explanation  and  I  found  it 
In  this:  When  I  left  that  school  ten  years  before,  the  manufacturers  of  that  town 
were  anxious  to  obtain  the  graduates  of  that  school  to  place  the  command  of  the 
different  departments  under  these  head  men,  because,  with  their  expert  knowl- 
edge, they  could  guide  things  so  much  better  and  their  ideas  were  so  much  more 
to  the  pomt.  When  I  came  away  the  second  time,  the  graduates  of  the  school, 
instead  of  being  placed  in  these  expert  {wsitions,  were  now  seeking  entry  into 
these  establishments  as  office  boys,  so  anxious  were  they  to  get  into  them  at  all. 
The  positions  had  all  been  filled,  from  the  main  superintendent  down  to  the  office 
boy,  with  these  trained  men — scientifically  trained.  The  result  was  that  each 
man,  knowing  the  work  that  was  done  before  it.came  to  his  department,  know- 
ing what  had  Deen  done  in  order  to  produce  the  results,  and  knowing  what  had  to 
be  done  to  the  same  goods  after  they  had  passed  through  his  hands,  was  intelli- 
gently directing  the  work  of  his  department  all  the  time;  the  whole  enteiprise 
was  under  skilled  training  in  all  the  departments,  from  the  head  down,  and  the 
result  was  not  to  be  compared  with  the  result  of  ten  years  before. "  So  it  is  in  our 
establishments  here.  When  we  come  to  the  full  fruition  of  our  hopes  in  tech- 
nical training  we  shall  find  that  with  all  our  own  skilled,  trained,  technical  men 
that  are  brought  up  to  work,  and  actually  do  the  thing  themselves— when  they 
are  taught  to  know  the  work  of  all  the  different  departments,  from  the  head 
down,  we  are  going  to  have  like  results  in  America.  But  until  we  have  met  them 
on  that  plane  we  can  not  meet  them  with  the  fullest  measure  of  success.  We 
make  as  good  goods  in  America  as  any  in  the  world,  but  we  make  them  out  of  the 
best  materials.  Over  in  Germany  they  make  good  cloths,  but  they  do  not  nec- 
essarily use  as  good  materials.  These  cloths  may  not  have  the  wearing  qualities 
of  our  best  goods,  but  they  sell,  and  enable  their  merchants  to  take  the  markets 
of  the  worloT 

Since  I  commenced  manufacturing,  in  1872, 1  have  seen  the  advantage  of  trained 
help.  I  was  in  a  position  at  that  time  where  I  could  not  avoid  making  a  study  of 
the  case.  I  found  that  our  help  in  this  country  that  was  at  all  trained  had  lieen 
largely  imported.  They  were  foreign  bom,  and  the  mills  that  were  making  the 
-best  progress  were  under  men  who  had  the  courage  to  go  out  and  bring  in  that  Kind 
of  help.  X  felt  that  American  boys  ought  to  be  m  those  positions  and  there  ou^ht 
to  be  an  opiK)rtunity  given  them  to  be  educated  to  take  them,  and  it  was  with 
that  end  in  view  that  I  started  a  small  school  in  Pliiladelphia.  For  the  first  year 
I  taught  it  myself,  because  I  thought  I  knew  more  than  they  did.  After  a  year  or 
more  I  felt  that  I  could  employ  trained  help  to  ^nide  me,  and  I  did  so,  and  the 
school  has  gone  on  from  that  tmie  to  this  until  it  is  now  large. 

A  few  years  ago  we  took  examples  of  our  work  down  to  Boston  and  exhibited  them 
to  the  National  Association  of  Wool  Manufacturers,  and  the  result  of  that  exhi- 
bition is  that  Massachusetts  has  two  schools  doing  similar  work,  one  of  them  in 
Lowell  and  another  in  New  Bedford,  and  the  State  is  supx>orting  that  work  by 
contributions  for  that  purpose.  The  South  has  also  one  scnool,  I  believe,  started. 
They  are  agitating  for  another  one,  and  so  the  good  work  is  spreading — that  is,  in 
the  textile  line. 

Q.  (By  Mr.  Phillips.)  In  your  judgment,  will  the  various  States  adopt  the 
plan  of  supporting  these  schools? — A.  I  think  that  it  is  distinctly  a  State  work. 

Q.  Do  you  get  aid  in  Philadelphia  from  the  State?— A.  We  are  getting  aid,  but 
we  are  not  supported. 

Q.  (By  Mr.  NORTH.)  I  understand  you  to  say,  in  opportunities  for  industrial 
training,  you  rerard  our  country  as  behind  all  tne  great  manufacturing  countries 
of  Europe? — A.  No:  I  consider  it  behind  Germany  and  England. 

O.  France?— A.  Hardly  France. 

Q.  Belgium?— A.  Belgium  is  a  small  ix>untry,  but  it  has  excellent  facilities. 
Austria  ha&  some  good  schools. 
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9-  (By  Mr.  Smyth.)  Is  Ghermany  preeminent  in  her  teztUe 'scbools?— A.  Pre- 
eminent in  her  textile  schools  and  others. 

Q.  More  so  than  England? — ^A.  More  so  than  England;  yes,  sir. 

Q.  (By  Mr.  North.)  Do  yon  look  npon  this  kind  of  special  training  as  offering 
the  best  opportunities  for  the  wo^kingman  to  improve  his  condition?-;— A.  I  thinK 
it  is  offering  the  best  opportunity  for  the  workingman  to  improve  his  condition, 
and  it  also  offers  the  best  opportunity  for  the  country  to  improve  its  condition, 
which  also  helps  the  workin^:man,  without  regard  to  the  school. 

Q.  Do  you  think  that  the  improvement  of  automatic  machinerv  does  not  lessen 
the  need  for  special  industrial  training  on  i>art  of  the  operator?— A.  Not  at  all, 
not  at  all;  on  the  contrary",  there  is  a  reason  why  it  shoula  increase  the  need  ot  it. 
The  manufacturers  need  trained  minds  in  all  departments.  I  do  not  know  of  any- 
thin?  that  is  more  especiaUy  necessarjr  for  the  manufacturer  of  the  future  to  under- 
stana  than  the  application  of  electricity  to  industry;  and  every  school,  whether  it 
be  a  textile  school  or  devoted  to  some  other  industry,  should  have  its  school  or  lab- 
oratory (which  is  probably  a  better  name,  because  it  means  practical  work).  It 
is  imperative  that  electrical  or  chemical  laboratories  should  be  used  in  all  depart- 
ments of  trade.  There  is  not  an  industry  that  ought  not  to  have  a  chemical 
laboratory.  Chemistry  is  one  of  the  greatest  agents  we  can  employ  in  developiujg 
industry,  and  yet  if  you  will  make  investigation,  you  will  find  that  chemistry  is 
not  maae  such  an  important  matter  in  the  general  education  of  the  country.  It 
is  the  greatest  power  that  is  practically  undeveloped  that  we  can  lay  our  hands  on 
to-day.  Putting  things  together  in  a  different  way  gives  us  new  products.  Unless 
we  have  trained  chemists  we  can  not  succeed  in  competition  with  people  who  are 
trained  in  these  same  lines. 

Q.  (By  Mr.  Kennedy.)  Will  it  become  necessary  if  we  expect  to  compete  with 
foreign  countries  in  trade? — A.  Yes,  sir;  and  the  more  nearly  we  can  accomplish 
that  result  the  stronger  we  are  to  increase  our  export  trade. 

Q.  (By  Mr  North.)  You  spoke  about  the  importation  of  ^killed  labor  being 
necessary. — A.  At  one  time. 

Q.  Do  3rou  think  that  the  continuance  of  immigration  on  the  scale  that  has 
been  progressing  of  late  years  is  necessary  in  order  to  supply  sufficient  labor  to 
carry  on  the  industries  of  this  country? — ^A.  I  have  not  haa  much  sympathy  with 
the  blocking  out  of  foreign  labor  which  comes  to  this  country.  I  do  not  think 
that  in  years  gone  by  it  has  ever  been  any  clog  upon  the  wheels  of  industry.  In 
fact,  I  uiink  it  has  been  an  advantage  to  it.  A  limitation  of  it  may  x>06sibly  be 
wise  in  some  lines  and  under  some  conditions. 

Q.  Do  you  think  it  affects  the  standard  of  wages? — ^A.  I  can  not  say  I  have  ever 
thought  that  it  did. 

9.  (By  Mr.  Farquhar.)  Do  you  think  that  85  cents  a  day  for  a  man  who  lays 
brick  is  sufficient  pay  for  an  American  citizen?-— A.  No. 

Q.  It  is  sufficient  pay  for  an  Italian. — ^A.  Yes. 

Q.  (By  Mr.  North.)  Is  there  a  general  attitude  of  the  manufacturers  either  for 
or  against  the  restriction  of  immigration? — ^A.  Not  that  I  know  of. 

Q.  (By  Mr.  Phillips.)  Have  you  discussed  that  question  in  your  association? — 
A.  Never  have,  never. 

Q.  (By  Mr.  Farquhar.)  Do  you  know  that  New  ESngland  manufacturers  have 
hired  very  largely  French  Canaaians  in  the  last  few  years?— A.  I  understand  that 
they  have. 

Q.  Do  you  know  the  proportion?— A.  No,  I  do  not  know  the  proportion;  but  I 
understand  it  has  been  very  large— larpe  enough  to  change  the  complexion  of  the 
citizenship  in  some  of  the  manuf acturmf^  towns. 

Q.  (By  Mr.  North.  )  Has  anything  similar  to  that  taken  place  in  Philadelphia? — 
A.  No;  I  can  not  say  there  is  anything  of  that  kind  in  Philadelphia. 

Q.  Are  most  of  the  employees  in  the  manufacturing  establishments  of  Phila- 
delphia natives  or  the  sons  of  naturalized  citizens? — A.  As  a  rule;  although,  of 
course,  we  have  a  certain  i>ercentage  of  foreign  element  there.  There  is  one 
thinjg^  I  would  like  to  say  for  fear  you  may  be  mistaken.  There  is  an  element  of 
foreigm  labor  which,  to  me,  is  very  repugnant  to  think  that  it  should  come  to  -paaa 
anywhere,  let  alone  in  our  own  country,  and  that  is  the  employment  of  female  labor 
doing  work  that  is  only  fit  for  a  man  to  do  and  yet  acceptea  by  females,  because 
they  can  probably  get  nothing  else  to  do  to  support  life,  or  because  the  manufac- 
turer wants  to  get  something  so  very  much  cheai)er  than  anybody  else  that  he  is 
willing  to  accept  that  service.  I  think  that  is  very  unfortunate.  I  should  dislike 
very  much  to  see  that  sort  of  thing  prevail  in  this  country,  and  I  would  be  in 
favor  of  such  legislation  as  would  prevent  anything  of  that  kind  happening — ^if 
possible,  to  legislate  a  thing  of  that  sort  out.  I  am  not  speaking  of  all  classes  of 
female  labor,  I  am  speaking  of  special  female  labor.  I  have  heard  of  the  impor- 
tation of  a  class  of  female  labor  aoing  a  man's  work,  work  that  only  a  man  ought 
to  do,  because  the  employers  can  get  them  cheai>er. 
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Q.  How  about  child  labor?— A.  So  far  as  Pennsylvania  is  concerned,  I  think 
that  child  labor  is  under  very  good  control. 

Q.  What  is  your  age  limit?— A.  I  think  the  ase  is  14. 

Q.  Is  14  in  your  judgment  a  proper  age  limit?— A.  It  is  difficult  to  fix  an  age 
limit,  because  there  are  some  at  14  who  are  fit  to  do  any  labor  and  some  who  are 
not;  but  legislation  is  for  the  mass,  and  it  seems  to  me  uiey  have  done  fairly  well 
at  14. 

Q.  (By  Mr.  Fabquhar.)  Does  this  child  labor  succeed  very  well  in  your  fac- 
tory in  Philadelphia  from  the  fact  that  the  habits  of  your  working  people  are 
homelike? — A.  I  think  it  is  so,  very  largely.  I  think  the  habits  of  our  working 
people  have  a  great  deal  to  do  with  that  fact. 

Q.  (By  Mr.  North.  )  Do  you  think  it  would  be  a  great  improvement  if  the  age 
limit  in  our  Northern  States  was  uniform,  instead  of  running  from  12  to  14  years? — 
A.  I  think  the  age  limit  and  the  hours  of  labor  in  our  States,  Nortiiem  States 
especiaUy,  where  we  are  familiar  with  all  conditions,  should  be  uniform. 

S.  Should  they  be  regulated  by  statute,  if  possible?— A.  Yes,  sir. 
.  (By  Mr.  Farquhar.)  What  is  your  opinion  about  the  hours  of  labor  in  fac- 
tory work?— A.  I  think  10  hours  is  long  enough. 

Q.  What  do  you  think  ought  to  bo  the  best  economic  day  as  well  as  the  best 
day  for  both  employer  and  employee? — ^A.  I  have  often  deliberated  upon  that  sub- 
ject. Ten  hours  has  been  fixed  as  the  legal  dav  in  oar  State,  and  it  has  been  very 
satisfactory.  Many  of  our  trades  are  now  working  57  hours  a  week.  More  of  our 
factory  force  is  working  on  67  hours  a  week  now.  In  some  branches  of  our  busi- 
ness the  labor  is  employed  only  54  hours  a  week,  yet  in  the  same  branches  where 
we  employ  them  54  nours  some  other  manufacturers  keej)  them  60,  but  I  think 
they  get  no  more  work  than  we  do.  I  also  think  the  time  is  coming  when  we  are 
going  to  establish  a  less  number  of  hours  of  labor.  How  soon  that  mtUI  be  accom- 
plished I  do  not  know. 

Q.  Do  you  think  labor-saving  machinery  or  economy  is  bringing  that  about? — 
A.  I  think  that  after  a  while  we  will  see  that  it  is  possible  by  the  use  of  labor- 
saving  machinery  to.reduce  the  number  of  hours  of  labor.  At  the  present  time, 
we  are  still  in  the  race  with  ourselves  and  with  other  nations,  and  I  do  not  believe 
in  bringing  it  about  until  we  have  all  come  to  the  conclusion  that  the  world  can 
make  more  than  it  can  consume. 

Q.  (By  Mr.  North.)  Do  you  believe  the  world  can  make  more  to-day  than  it 
can  consume?— A.  If  you  take  the  whole  consumption  I  think  so.  We  are  wit- 
nessing in  the  world  a  state  of  affairs  which  enables  the  United  States  to  sell  its 
products  while  some  other  country  is  suffering.  There  will  be,  perhaps,  a  time 
when  Germany  and  England  will  sell  their  products  and  we  shall  suffer. 

Q.  (By  Mr.  Farquhar.)  What  is  the  relative  percentage  between  the  home 
market  and  the  ezx>ort  trade  in  the  disposition  of  our  products?— A.  I  do  not 
think  it  stands  in  any  higher  relation  than  95  to  6. 

Q.  Those  figures  have  been  given  for  the  last  25  or  80  years.  In  that  time,  after 
all  the  improvement  in  labor-saving  macninery,  why  has  there  not  been  an 
increase  in  the  export  trade? — ^A.  The  cheaper  we  make  things  the  more  can  be 
consumed. 

Q.  Is  it  a  fact  that  when  you  give  men  good  wages  and  shorter  hours  you  have 
a  larger  consumption? — A.  I  think  so. 

Q.  Is  it  a  fact  that  the  improvement  and  higher  civilization  of  the  American 
purchaser  is  the  great  factor  in  consumption? — A.  I  do  not  think  you  can  answer 
otherwise  as  lon^  as  it  stands  05  to  6  or  anything  like  it. 

Q.  Do  you  believe  in  establishing  technical  education  as  a  part  of  the  curricu- 
Itmi  of  the  common  school? — A.  It  should  be  a  matter  of  pubhc  education,  and  it 
ought  to  be  grafted  on  the  public  schools  as  thev  now  exist. 

Q.  So  that  it  will  be  paid  for  hy  the  State  itself?— A.  Yes,  sir;  the  State  ought 
to  support  the  school;  and  technical  education,  I  think,  costs  more  to  give  than 
any  other  education  we  have,  and  it  is  quite  out  of  proportion,  as  far  as  my  expe- 
rience goes,  to  that  of  anv  other  form  of  education.  In  other  words,  it  is  less  likely 
to  be  self-8upiK)rting  under  any  system  we  can  devise  that  would  permit  the  work- 
ing class  of  society  to  have  an  interest  in  it  than  any  other  branch  of  education. 
Those  of  us  who  are  trying  to  conduct  a  school  and  make  it  pay  have  to  keep  down 
the  tuition  very  low,  so  as  not  to  bar  out  the  great  class  of  i)eople  who  need  it. 
There  is  a  large  margin  to  supply. 

Q.  (By  Mr.  Phillips,)  Do  you  think  it  ought  to  be  as  extensive  as  the  operation 
of  the  school  laws  of  the  State,  or  should  it  be  confined  to  one  school  to  a  county 
or  large  district? — A,  I  think  when  we  start  out  to  introduce  these  schools  we 
will  have  to  confine  them  to  localities.  The  ordinary  workman,  without  the 
advantage  of  technical  training,  is  limited  to  a  veiy  narrow  view  of  the  businesa 
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in  which  he  is  a  factor.  He  is  not  familiar  with  any  other  details,  and  may  never 
be.  The  misision  of  the  properly  conducted  school  is  to  give  technical  instmction 
in  all  the  branches  of  any  one  particular  industry.  In  the  textile  school  we  give 
instruction  about  woven  fabrics.  An  opportumtv  is  offered  to  studv  woolens, 
cotton,  and  silk  in  all  their  features;  what  must  be  done  with  them  in  order  to 
poduoe  certam  results  from  certain  kinds  of  work.  The  pupil  studies  the  subject 
from  all  sides  and  can  make  changes  here  and  there,  producing  results  for  himself, 
and  he  gains  in  *  *  all  around  "  skill,  because  he  studies  everything  practically.  He 
rht  into  and  knows  how  to  look  at  things  and  develop  himself. 
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Q.  (By  Mr.  Farquhar.  )  Then,  I  judge,  you  do  not  believe  that  specialization  in 
manufacturing  is  restrictive  of  the  opportunities  of  the  employees?— A.  No;  1 
think  not. 

Q.  Do  you  think  it  is  an  enlargement,  if  anything? — A.  Yes;  I  think  it  is  an 
enlargement.  I  think  the  more  our  boys  can  know  about  all  the  different  depart- 
ments the  better  it  is  for  the  boy  and  for  us. 

Q.  It  is  your  belief  Hiat  such  technical  training  should  be  connected  with  the 
common-school  svstem  of  the  country,  or  should  it  be  in  the  common  schools? — 
A.  I  think  it  ought  to  be  a  8ei>arate  school,  but  as  long  as  the  State  has  to  support 
it,  it  seems  to  me  it  should  be  practicallv  a  part  of  the  school  system. 

Q.  So  that  all  would  have  an  equal  chiance? — A.  All  would  have  an  equal 
chimce. 

Q.  You  stated  that  the  cheaper  articles  are  sold  the  more  of  them  will  be  sold. 
Does  that  apply  to  the  foreign  or  home  market,  or  both?-— A.  Both. 

Q.  ^By  Mr,  Eatchforo.)  Is  it  possible  under  the  competitive  system  that  the 
cost  of  manufacturing  articles  might  be  reduced  in  price  to  such  an  extent  that 
the  laborer  would  find  it  impossible  to  purchase  with  his  wf^s  the  articles  which 
he  makes  with  his  own  hanos? — A.  I  do  not  think  that  that  is  anything  that  could 
he  the  outcome  of  such  a  system. 

Q.  Do  you  thmk  there  is  any  danger  of  that?— -A.  No  more  under  one  system 
than  the  other. 

Q.  How  many  of  the  comforts  of  life  do  you  suppose  that  class  of  men  can 
purchase  on  85  cents  a  day?— A.  Our  home  market  is  injured  by  low  wages.  If 
you  can  make  them  larger  you  make  a  better  market. 

Q.  (By  Mr.  Farquhar.)  Do  you  believe  that  our  home  market  is  the  best  mar- 
ket within  the  reach  of  the  American  manufacturer,  providing  the  laboring 
classes  of  the  country  are  making  wages  sufficient  to  purchase  all  they  require? — 
A.  I  can  think  of  no  condition  where  the  home  market  is  not  the  best  market  we 
can  have. 

Q.  (By  Mr.  Philxjfs.)  Doyou  think  if  wages  were  higher  they  would  nat- 
urally conshme  more?— A.  Whatever  will  increase  the  earning  capacity  of  our 
people  will  make  it  possible  for  them  to  be  greater  purchasers  and  increase  the 
value  of  our  market.  I  have  been  an  advocate  of  high  wages  all  my  life  and 
I  have  never  been  in  a  position  where  I  have  been  compelled  to  reduce  wages. 

Q.  (By  Mr.  Smyth.)  Has  it  been  your  experience  that  very  often  with  nigher 
wages  you  have  a  relatively  lower  cost?— A.  My  experience  in  the  line  of  business 
I  have  been  in  has  been  that  with  good  management  in  your  factory  you  can 
socompliBh  that  result.  That  is  the  way  the  American  people  stand  now;  with 
higher  wages  they  see  that  they  are  enabled  to  comx>ete  successfully  for  the 
market. 

Q.  (By  Mr.  Farquhar.)  Is  it  6  fact  that  your  profits  come  from  your  men 
almost  entirely  through  good  management?— A.  I  can  easily  say  yes  to  that;  at 
the  same  time  I  would  not  want,  in  saying  that,  to  be  understood  that  profits  do 
not  come  from  having  a  good  class  of  help  around. 

Q.  Does  the  ability  of  your  management  produce  the  profits?— A.  I  will  answer 
that  negatively— that  never  without  ability  of  management  will  you  have  any 
profits. 

Q.  Without  it  will  any  amount  of  capital  and  any  market  in  time  go  to 
wreck?— A.  Yes. 

Q.  (By  Mr.  North.)  Have  you  ever  given  any  special  consideration  to  the  ques- 
tions of  cooperation,  premium  payments,  profit  sharing,  etc.?— A.  I  have  thought 
of  them  as  they  have  been  presented  from  time  to  time,  but  I  am  not  able  to  for- 
mulate an  expression  upon  them  that  can  be  worked  into  a  law. 

Q.  That  is,  an  economic  law? — ^A.  An  economic  law.  Every  institution,  it  seems 
to  me,  is  capable  of  devising  some  plan  looking  to  that  result,  but  it  depends  uxx)n 
the  limitation  of  each  manufacturer  to  so  large  an  extent  that  I  do  not  see  how 
an  economic  law  can  be  developed  that  will  apply  to  each  situation.  Every 
once  in  a  while  we  hear  of  this  or  that  factory  having  introduced  some  spNsciiu 
features  in  connection  with  it  that  help  along  the  condition  of  affairs,  but  in  no 
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case  that  I  have  examined  have  I  been  able  to  discover  that  there  was  an  eco- 
nomic law  nnderljong  it  so  that  it  conld  be  applied  to  any  other  or  all  other 
establishments. 

Q.  Do  you  have  the  apprenticeship  system  in  your  establishment? — ^A.  We  do. 

Q.  Als  a  role  does  it  exist?^A.  As  a  role  it  does  not  exist. 

Q.  (By  Mr.  Smyth.)  Haveyouanysystemof  sick  or  benefit  insurance?— -A.  We 
have  a  lieneficial  organization  in  our  factory  to  which  each  one  contributes. 

Q.  Is  it  conducted  by  the  management  deducting  from  their  wages,  or  is  it  an 
association  among  the  employees  themselves? — ^A.  It  is  conducted  by  the  manage- 
ment, practically. 

Q.  Is  memberahip  in  it  compulsory  on  the  employee? — ^A.  Tes,  sir;  each  one 
contributes. 

Q.  (By  Mr.  Farquhar.)  Is  it  accident  or  life  insurance?—A.  It  is  for  sick  or 
burial  benefits. 

Q.  (By  Mr.  North.)  Have  you  a  pretty  strict  employers'  liability  law  in  Penn- 
sylvania?—A.  Yes,  sir;  and  the  most  of  our  people  carrv  insurance. 

Q.  What  is  the  rate  of  insurance  for  employers'  liability?— A.  I  am  not  able  to 
tell  you. 

Q.  It  is  a  small  percentage  on  the  pay  roll? — ^A.  Yes;  it  is  on  the  pay  roll;  it  is 
not  large  and  it  varies  witn  the  risks  m  different  establishments.  I  have  never 
carried  any  myself  until  this  year;  I  have  never  taken  out  any  until  this  morning. 

Q.  Have  you  accidents  in  your  mills? — ^A.  Sometimes  we  do.  Whenever  we  have 
an  accident  in  the  mills  we  always  continue  the  wages  and  pay  the  doctor's  bill. 
When  the  injured  get  well  they  have  not  lost  anything  except  what  they  have 
suffered.  Our  risks  in  our  factories  have  not  been  large.  There  is  very  remote 
danger  indeed  in  anything  resulting  fatally,  and  only  temporary  injuries  usually 
occur. 

Q.  (By  Mr.  Farquhar.)  Have  you  good  inspection  laws  in  Pennsylvania?— A. 
Yes,  sir;  we  have  very  good  inspection  laws,  we  think. 

A.  (By  Mr.  North.)  Is  is  done  carefully?— A.  Yes,  sir;  it  is  carefully  done. 

Q.  Is  it  done  in  a  way  that  is  annoying  or  irritating?— A.  I  think  not,  where 
the  people  are  disposed  to  comply  with  the  laws. 

Q.  Is  it  the  general  disposition  of  the  people  of  Pennsylvania  to  comply  with 
the  laws?— A.  Yes,  sir;  I  think  so. 

Q.  (By  Mr.  Kennedy.  )  Do  you  have  the  indenturing  system  in  your  apprentice- 
ships?—A.  Yes,  sir. 

Q.  How  many  years  do  they  serve? — A.  Four  years. 

Q.  Do  they  in  some  instances  become  as  comi)etent  as  journeymen  long  before 
the  expiration  of  the  four  years? — A.  They  do  and  they  do  not.  The  course  in 
our  place  is  progressive,  and  the  last  year  that  they  are  apprentices  they  are  doing 
work  which  they  have  not  done  in  the  third  year,  and  the  third  year  they  do  that 
which  they  did  not  do  in  the  first  and  second.  We  give  them  ample  time.  After 
the  boys  nave  once  entered,  we  put  them  on  a  probationary  period  so  as  to  see 
whether  the  work  suits  them  or  they  suit  the  work.  At  the  end  of  that  time  if 
they  feel  that  it  does  not  suit  them  they  are  at  liberty  to  retire  and  we  fill  their 
places.  We  try  to  make  those  conditions  as  reasonable  as  we  can.  We  recognize 
that  it  is  a  great  mistake  for  us  to  continue  an  incomi)etent  man  who  never  gets 
in  sympathy  with  his  work  in  our  employ,  and  it  is  a  great  mistake  for  him  to 
have  his  life  diverted  into  something  for  which  he  has  developed  a  dislike. 

Q.  Are  your  employees  members  of  organized  labor?— ^A.  Not  at  all. 

Q.  Do  you  discountenance  having  them  join  labor  organizations?— A.  When  a 
man  comes  to  us  we  do  not  ask  him  the  question.  Do  you  belong  to  a  labor  organi- 
zation? but  we  do  not  have  labor  organizations  in  our  establis£anent. 

Q.  Do  you  recognize  labor  organizations  in  any  features  of  your  business?  For 
instance,  do  you  allow  them  to  say  how  many  apprentices  there  shall  be  in  a 
hundred  men  in  a  trade? — ^A.  No,  sir;  we  could  not  recognize  anything  of  that 
sort. 

Q.  Have  your  employees  no  voice  in  fixing  the  scale  of  wages? — ^A.  No,  sir. 

<^.  (By  Mr.  North.)  How  does  your  scale  of  wages  compare  with  that  in  insti- 
tutions where  the  trades  unions  exist?— A.  The  earning  power  of  our  peoi>le  we 
consider  to  be  higher  than  that  of  any  other  establishment  in  our  business  in  the 
country. 

Q.  (By  Mr.  Kennedy.)  Do  you  mean  the  wages  are  higher?— A.  The  wages  are 
higher.    They  can  get  more  money  in  our  place  than  anywhere  else. 

Q.  (By  Mr.  Smyth.)  How  many  people  do  you  employ? — ^A.  We  employ  nearly 

i,m 

Q.  Are  they  all  males?— A.  No;  225  are  females. 
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(By  Mr.  Farquhab.  )  Where  are  the  other  large  establishmentB  located?— A.  At 
Tonkers,  N.Y.,Fall  Kiver,  Mass.,  Danbnry,  Conn.,  Philadelphia,  Pa.,  Orange, 
N.  J.,  and  Newark,  N.  J.    They  are  the  princiiial  centers  of  our  industry. 

Q.  Is  it  a  fact  that  at  Danbnry  pretty  nearly  all  the  employees  in  those  establish- 
inents  are  in  nnions?— A.  Yes;  although  there  are  two  or  three  factories  there 
that  are  not  in  the  nnion. 

Q.  ( By  Mr.  Kennedy.  )  Do  you  believe  that  the  shorter  working  day  and  improve 
ments  in  verv  many  directions  that  have  come  in  almost  everv  Stat&in  the  Union, 
and  the  legislation  for  those  purposes  on  the  8tate  and  Federal  statute  books,  have 
come  very  largely  from  the  efforts  of  organized  labor  in  those  directions?— A.  I 
am  inclined  to  tmnk  that  the  10-hour  law  was  the  result  of  that  work. 

Q.  Have  the  f actorv-in6x>ection  laws  and  all  the  sanitary  laws  come  very  largely 
asaresult  of  their  efforts? — A.  I  think  so;  entirely. 

Q.  (By  Mr.  Farquhar.)  Have  vou  ever  known  the  raising  of  wages  and  the 
shortenmjs^  of  hours  of  work  to  be  initiated  by  employers  in  this  country?— A. 
Tes,  sir;  in  our  own  case. 

Q.  Was  that  done  without  regard  to  any  labor  oranization  at  all?— A.  Without 
lenu-d  to  any  labor  organization  at  idl. 

Q.  Have  the  employers  of  this  country  generally  raised  the  wages  of  men  with- 
out regard  to  the  organizations? — ^A.  I  do  not  know;  it  seems  to  me  it  has  been 
done  by  the  railroad  companies. 

Q.  Are  you  aware  there  nas  been  a  general  cut  of  7  x>er  cent  in  the  wages  of  rail- 
road employees  throughout  the  United  States? — ^A.  I  believe  that  restores  the  old 
rate  in  tne  case  I  speak  of. 

9-  As  a  general  proposition,  in  the  matter  of  increase  of  wages,  have  the  labor 
unions  been  the  main  factor?— A.  I  know  that  there  is  a  great  deal  of  selfishness 
among  people,  and  that  people  are  not  disposed  to  move  in  things  of  that  charac- 
ter without  they  have  some  incentive  behind  them  to  make  them  do  so.  That  is  the 
general  rule.  I  have  very  often  noticed  that  where  there  was  a  difference  between 
the  employers  and  their  laborers  it  was  very  frequently  the  result  of  inattention 
or  misoirection  of  the  employer*s  efforts  to  Discover  and  correct  the  trouble  and 
failure  to  do  the  right  thing  by  his  men.  I  have  seen  that  repeatedly.  In  other 
words,  there  are  some  men  in  the  world  who,  it  seems  to  me,  do  not  understand 
their  business  very  well*  and  when  they  get  into  a  competition  with  their  neighbor 
which  gets  rather  hot,  the  first  thing  they  do  to  meet  that  competition  is  to  cut 
the  scale  of  wages;  that  is  the  way  tney  go  at  it.  I  deplore  that  very  much.  It 
seems  to  me  that  their  intelligence  should  be  of  a  higher  order,  so  that  they  could 
direct  their  efforts  to  meet  this  comx)etition  and  at  the  same  time  pay  better 
wages. 

Q.  Is  it  a  fact  that  when  the  first  cut  in  wages  is  made  an  establishment  is 
starting  rapidly  down  hill  and  ultimately  reaches  bankruptcy? — A.  Yes,  sir; 
frequently. 

Q.  (By  Mr.  Kennedy.)  Are  you  at  the  head  of  the  Stetson  Hat  Manufac^turing 
Company? — A.  There  is  a  bigger  man  than  I  am — that  is  Mr.  Stetson.' 

Q.  How  many  journeymen  do  you  employ  m  your  institution? — A.  There  are 
between  700  and  800. 

Q.  Is  it  a  fact  that  there  are  187  apprentices  in  that  institution? — A.  I  should  say 
there  are. 

Q.  Is  that  nonunion  labor? — ^A.  Yes,  sir. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  opinion  to  give  in  regard  to  union 
labbr? — ^A.  No;  I  never  have  any  fight  with  the  union.  We  are  very  successful 
in  the  apprentice  matter,  and  the  reason  we  are  successful,  I  believe,  is  because 
we  do  not  seek  to  make  money  from  our  apprentices.  We  seek  a  higher  g^ade  of 
skilled  labor  all  the  time;  we  must  have  the  highest  and  best  work.  After  a  boy 
has  his  hand  in,  as  we  say,  so  that  he  can  do  things  for  himself  without  being 
overlooked  constantly,  he  is  paid  whatever  he  can  earn  by  piecework,  and  we  con- 
tinue to  do  this  through  the  second,  third,  and  fourth  years.  Many  of  our  fourth- 
year  boys  are  earning  as  much  as  our  journeymen. 

Q.  Is  that  quite  a  departure  from  the  old  apprenticeship  system? — A.  Yes,  sir; 
it  18  quite  a  departure,  but  it  has  been  one  that  has  caused  a  great  deal  of  satis- 
faction among  our  employees,  and  especially  among  the  boys,  and  it  is  an  incentive 
to  them  to  do  all  they  can. 

Q.  (By  Mr.  Kennedy.)  Does  a  large  number  of  apprentices  have  a  tendency  to 
overstock  the  labor  market  and  cut  down  wages? — A.  On  the  contrary,  we  are 
still  short  of  labor. 

Q.  (By  Mr.  Farquhar.)  I  understand  you  to  say  that  you  are  paying  the  hig  h 
est  wages  paid  in  the  country  in  your  business? — A.  I  think  that  the  earnings  of 
our  people,  take  it  year  in  and  year  out,  are  higher  than  in  other  institutions. 
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Q.  Does  your  product  find  a  foreign  market,  and  if  so,  where?->-A.  Tes,  sir;  onr 

Srodnct  finds  a  market  in  Mexico,  in  South  American  countries,  and  throueh  Lon- 
on  to  various  quarters  of  the  earth.  I  do  not  know  exactly  where  it  all  goes, 
but  there  is  quite  a  considerable  market  in  South  Africa.  We  are  sending  some 
goods  to  Australia,  not  in  large  amounts,  but  they  are  goin^  there  all  the  time. 

Q.  How  longhas  it  been  since  your  product  has  been  going  into  these  foreign 
markets? — A.  We  have  had  the  Mexican  trade  for  10  or  15  years,  I  suppose.  The 
English  people  have  been  taking  a  few  hats  from  us,  off  and  on,  for  probably  as 
long  a  perioa.  The  South  African  trade  has  been  coining  to  us  during  the  last  6 
years;  the  Australian  and  South  American  trade  about  8  years. 

Q.  ( By  Mr.  Smyth.  )  Has  your  firm  been  one  of  the  pioneers  in  that  export  busi- 
ness?— ^A.  Tes,  sir;  I  think  that  we  were  the  first  to  eneage  in  it. 

Q.  Have  you  hewn  the  way  for  a  good  many  others?— A.  I  have  tried  to  convince 
others  that  there  was  a  formgn  market  for  their  goods  if  they  would  get  it! 

Q.  (By  Mr.  Fa^quhar.)  Have  you  had  any  help  from  the  consular  service? — 
A.  No;  we  have  had  no  help  from  the  consular  service. 

Q.  Has  the  State  Department  assisted  you,  or  have  you  depended  on  your  own 
efforts? — ^A.  We  have  aei)ended  entirely  upon  our  own  efforts  until  recently,  when 
we  were  able  to  have  service  rendered  to  us  by  some  of  our  consuls,  especially  in 
South  America. 

Q.  Have  the  consuls  in  their  reports  favorably  noticed  the  introduction  of  new 
goods  and  of  }rour  goods  into  the  market? — ^A.  I  think  not.  I  have  never  seen 
anything  showing  that  they  have  said  a  word  about  it. 

Q.  You  have  statea  that  a  most  material  factor  in  the  extension  of  our  foreign 
trade  would  be  the  development  of  our  merchant  marine.  In  what  line  do  you 
mean? — ^A.  Only  in  that  line  that  will  give  us  more  rapid  and  frequent  communi- 
cation with  foreign  countries. 

8.  (By  Mr.  North.)  Under  our  own  flag?— A.  Under  our  own  flag. 
.  (By  Mr.  Farquhar.)  Has  your  association  ever  discussed  any  proposition 
to  meet  that  difficulty?— A.  The  proix)6ition  has  been  discussed  in  a  general  way. 
The  establishment  of  a  merchant  marine  and  the  placing  of  ships  under  our  own 
flag,  with  sufficient  subsidy  to  make  it  profitable  for  them  to  run,  would  give  us 
a  curect  communication  with  Buenos  Ayres. 

Q.  Has  your  association  been  auxiliary  in  carrying  forward  any  plans  before 
Congress?— A.  I  have  been  taking  a  gooa  deal  of  personal  interest  in  the  Hanna- 
Payne  bill.  In  fact,  I  took  a  great  deal  of  interest  in  trying  to  develop  that  bill. 
I  was  called  in  to  look  the  matter  over  as  president  of  our  association.  I  took  a 
ffood  deal  of  interest  because  it  is  one  of  the  things  the  association  stands  for.  I 
reel  very  well  satisfied  that  we  can  not  run  our  ships  and  compete  with  other 
nations  unless  some  advantage  is  given  our  shipowners  by  the  Umted  States  Qov- 
emment.  I  feel  that  if  this  advantage  should  be  given  it  would  be  a  very  short 
time  before  we  would  have  direct  lines  of  ships,  and  then  we  would  find  our  com- 
mercial agents  on  them  as  passengers  and  trade  relations  of  a  very  extensive 
kind  would  be  established. 

Q.  Has  the  main  drawback  of  a  merchant  marine  been  the  fact  that  vessels 
cost  more  to  build  in  the  United  States  than  in  foreign  countries? — ^A.  No,  that  is 
not  the  main  drawback;  the  main  drawback  is  the  manninjg^  of  the  vessels. 

Q.  Do  you  think  the  American  marine  could  compete  with  these  foreign  coun- 
tries provided  the  American  scale  of  wages  was  Idgher  than  the  British,  French, 
and  German?— A.  I  think  if  the  scale  of  wages  was  the  same  and  the  ships  were 
put  in  the  water  for  the  same  cost,  we  could  compete. 

Q.  You  spoke  about  having  a  laree  proportion  of  Americans  in  the  crews. 
Wul  that  maintain  the  American  scale  of  wages?— A.  That  would  maintain  the 
scale  on  board  these  ships. 

Q.  Would  that  scale  of  wages  and  the  running  of  the  ships  be  paid  from  the 
subsidy?- A.  Yes,  sir. 

O.  (By  Mr.  Kennedy.)  I  have  heard  that  there  are  more  Americans  sailing 
under  the  British  flag  than  under  the  American  flag  in  our  coastwise  trade,  owing 
to  the  more  favorable  conditions  of  life  aboard  British  vessels.  Do  you  know 
anything  about  that?— A.  I  do  not  know  anything  about  that.  My  belief  is  that 
that  is  not  the  condition. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  it  would  be  an  advantage  to  place  the 
Bubsidy  for  these  lines  of  steamers  on  what  they  carry  instead  of  on  Uieir  s];>eed?— 
A.  I  do  not  feel  that  I  am  entirely  com^ietent  to  answer  that  question  with  the 
intelligence  that  you  would  like  to  have,  but  I  believe  this:  We  can  not  take  our 
ships  into  any  of  these  foreign  markets  and  capture  the  trade  without  a  big  fight. 
We  will  be  met  at  every  point  by  our  opponents,  who  will  not  hesitate  to  cut 
prices  and  take  freight  and  do  anything  that  they  can  to  drive  us  out  of  the  mar- 
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kefc;  and  it  ma^,  and  probably  will,  take  some  time  to  secnre  the  freight  of  these 
▼orions  ccmntries,  and  it  will  be  done  at  a  loss  for  the  first  few  years  on  acconnt 
of  the  fight  that  will  ensue.  If  onr  lines  are  not  strong  enough  to  keep  np  that 
fight  they  will  need  the  strength  of  the  United  States  Gh>yemnient  behind  tnem  a 
long  time  in  order  to  exist. 

Q.  Do  you  think  that  if  Coiuprees  should  feel  that  it  was  the  proper  thing  to 
saosidizc  the  cargo  itself  instead  of  the  speed,  you  would  be  more  likely  to  get  it 
through? — ^A.  No,  I  think  that  sjieed  is  one  of  the  most  important  features  to  be 
argued. 

Q.  Do  yon  know  that  you  will  never  get  a  majority  to  vote  for  that  in  Con- 
greas? — ^A.  No,  I  do  not  know  that.  We  would  give  up  the  fight  if  we  did.  I 
think  it  vrould  be  a  decided  mistake  not  to  have  speedy  vessels  betvroen  the 
countries. 

Q.  Do  you  think  it  would  be  a  decided  advantage,  in  a  commercial-  sense,  to 
have  14,  15,  and  16  instead  of  20  and  21  knot  vessels?— A.  Yes;  they  would  be 
snfBcient  for  freight,  but  for  the  United  States  mails  and  passengers  you  would 
have  to  have  20-knot  vessels.  I  think  that  South  America  wptdd  be  a  great  resort 
for  our  people  if  we  had  direct  and  speedy  communication.  If  I  send  a  man  to 
South  America  now,  I  have  to  send  him  to  England  and  then  he  goes  from  there, 
and  it  is  60  days  before  I  will  hear  a  word  from  him.  He  could  not  come  back 
nnder  possibly  70  or  80  days  if  he  would  go  there  and  return  right  away.  The 
other  iRray  he  goes  right  through — ^the  journey  can  be  made  in  a  very  few  da^, 
probably  15  or  20  days.  I  think  it  might  be  very  easily  accomplished  in  15  days  with 
fast  steamers.  It  denends  upon  how  fast  your  steamers  are.  I  could  send  a  man 
down  there  and  put  him  in  contact  with  those  people  twice  as  often — yes,  three 
times  as  often ,  and  we  would  soon  be  a  positive  factor  in  that  market.  I  think  the 
ships  would  be  filled  with  travelers.  If  a  man  makes  a  trip  down  there  now 
once  a  year  it  is  about  all  that  he  can  do. 

Q.  Is  it  a  fact  that,  under  other  laws  we  have  had,  lines  have  failed  and  gone 
into  bankruptcy— lines  running  some  of  the  finest  ships  that  have  floated? — ^A.  I 
can  not  say  t  think  they  were  the  finest  boats  ever  floated.  Trade  has  advanced 
so  now  that  all  freighters  have  to  be  constructed  so  as  to  carry  large  amounts  of 
freight. 

Q.  What  markets  do  you  intend  to  reach  by  the  Nicaraguan  Canal? — ^A.  All  of 
the  Orient  and  western  South  America. 

Q.  It  is  yet  a  fact  that  the  English  have  the  transportation  facilities  to  South 
America  in  their  hands  altogether?— A.  Yes,  sir ;  they  have  the  transportation 
facilities  there  altogether. 

9.  What  is  your  knowledge  of  the  effect  of  combinations  on  smaller  enter- 
prises?—A.  As  I  have  stated,  I  think  it  fs  too  early  to  know  what  the  effect  will 
be,  but  I  think  almost  any  one  of  us  has  knowledge  enough  to  judge  that  the 
effect  must  be  disastrous  to  the  smaller  enterprises;  they  can  not  erist  when 
everything  is  controlled  by  such  corporations.  Everything  they  want  to  sell  can 
be  undersold  for  the  purpose  of  driving  them  out  of  business. 

Q.  Would  that  practically  lead  to  the  lessening  of  what  we  call  the  consuma- 
ble capital  that  goes  into  manufacturing? — A.  I  think  so.  The  whole  scheme  is 
so  young  that  we  can  not  tell  whether  or  not  it  is  going  to  be  a  success,  but 
we  do  Imow  that  it  is  in  their  power  to  prevent  any  smaller  or^nization  from 
competing  with  them,  whether  they  are  successful  in  making  things  cheaper  or 
not.  My  own  opinion  about  it  is  that  in  the  long  run  they  will  not  make  things 
anv  cheaper  than  they  are  now. 

Q.  Will  it  not  in  the  long  run  become  a  monopoly? — A.  It  seems  to  me  that  it 
must  reach  that  point. 

Q.  Can  they  be  legislated  out  of  eristence? — ^A.  I  am  a  protectionist,  have  been 
all  my  life,  believing  that  we  were  thereby  building  up  our  country  and  preserv- 
ing a  higher  rate  of  wages  for  our  labormg  i>eople,  which  I  have  always  advo- 
cated and  never  want  to  see  lessened.  There  is  no  way  in  which  we  can  remedy 
this  state  of  affairs  that  I  see  except  to  pull  down  the  bars  and  make  our  nation 
a  competing  nation  with  the  world. 

Q.  Would  it  not  naturally  occur  that  these  great  combinations  of  capital  would 
compete  both  for  the  home  and  the  foreign  markets  against  any  attempt  that 
might  be  made?— A.  I  can  not  conceive  of  their  becoming  large  enough  to  tnrottle 
the  whole  world. 

Q.  Among  members  of  the  National  Association  of  Manufacturers  is  the  S3rm- 
pamy  for  or  against  these  combinations?- A.  The  matter  has  never  been  dis- 
cussed. We  meet  only  once  a  year,  and  you  know  that  this  matter  has  only 
recently  grown  to  such  proportions  as  to  claim  our  attention  at  all;  we  have  not 
had  our  attention  dii*ected  to  it,  and  therefore  nothing  has  been  done. 
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Q.  Is  it  possible  that  labor  organizations  conld  be  a  temporary  check  ap^ainst 
the  monopolistic  tendency?  Would  they  be  one  of  the  heipfnl  features  m  the 
battle  agamst  monopoly,  fn>m  the  fact  that  an  immense  displacement  of  labor 
will  accompany  concentration?— A.  Not  if  all  the  factories  are  kept  running.  In 
Pittsbarg  there  is  a  scarcity  of  labor  to-day;  the  consolidation  of  interests  has 
made  the  scarcity  of  labor  in  Pittsbarg. 

Q.  Of  coarse,  there  has  been  a  rismg  market  in  structural  iron.  Is  it  not 
almost  impossible  to  get  iron  for  a  building? — A.  That  is  true;  I  am  suffering 
from  that  myself. 

Q.  I  mean  that  combination,  first  of  all,  crowds  out  independent  ownership, 
then  crowds  out  partnership  that  does  not  have  sufficient  money  to  carrv  the 
business  on,  and  ultimately  the  consolidation  itself  knocks  out  the  competition. 
Is  not  that  the  case  with  consolidation? — ^A.  That  seems  to  be  the  whole  trend. 


Washington,  D.  C,  April  i7, 1899. 

TE8TIM0HT  OF  MUFORD  8P0HH, 

Member  Legislative  Committee ,  National  Building  Trades  Council, 

At  a  meeting  of  the  Industrial  Commission,  in  its  offices  in  the  Bliss  Building, 
Washington,  D.  C,  convened  at  11  a.  m.,  Vice-Chairman  Phillips  presiding,  Mr. 
Milford  Spohn,  member  legislative  committee  of  the  National  Building  Trades 
Council,  appeared  and  testified. 

Q.  (By  Mr.  Farquhar.)  State  your  name,  residence,  and  the  official  capacity 
in  which  you  appear  before  the  commission. — A.  My  name  is  Milford  Spohn; 
1318  Eighth  street  NW.,  Washington,  D.  C;  I  appear  here  as  one  of  the  legisla- 
tive committee  of  the  National  Building  Trades  Council. 

Q.  When  was  this  organization  first  formed?— A.  (Reading  from  circular  issued 
by  the  National  Building  Trades  Council  of  America.)  **  (Jn  December  20, 1897, 
representatives  of  50,000  building  tradesmen  from  Chicago,  St.  Loms,  East  St. 
Louis,  Milwaukee,  Washington,  Kansas  CJity,  Pittsburg,  and  Toledo  assembled 
in  convention  in  the  city  of  St.  Louis  and  organized  the  National  Building  Trades 
Council  of  America." 

Q.  How  many  allied  trades  are  represented  in  this  council?— A.  I  have  here  the 
last  report  of  the  National  Buildinj;  Trades  Council,  which  assembled  in  Kansas 
City,  Mo.,  on  December  12, 1898.  Ifind  in  this  report  the  following  who  are  rep- 
resented in  that  body:  CJhicago  Building  Trades  Council 

Q.  I  mean  the  allied  trades  m  the  council — classes  of  workingmen. — ^A.  They  are 
the  workingmen  who  are  engaged  in  constructive  building,  constituting  the  brick- 
layers, carpenters,  painters,  plasterers,  stone  masons,  plumbers,  steam  and  hot- 
water  fitters,  fresco  painters,  -p&per  hangers,  tin  and  copier  workers,  galvanized- 
iron  workers,  stonecutters,  structural-iron  workers,  hoisting  engineers,  and  hod 
carriers. 

Q.  Out  of  those  fifteen  trades  you  have  mentioned,  how  many  of  them  are 
organized  into  national  unions? — A.  All,  with  the  exception  of  the  hod  carriers. 

Mr.  J.  P.  Healy.  The  hod  carriers  are  organized  into  a  national  union. 

(^.  These  several  unions  composing  the  National  Building  Trades  Council  hold 
their  own  national  meetings  and  manage  their  own  trade  matters  in  their  own 
way  as  distinct  trades? — ^A.  Yes. 

Q.  What  were  the  aims  and  objects  of  forming  the  trades  council  out  of  these 
organizations?— A.  The  purpose,  as  defined  by  the  convention  at  which  this 
National  Building  Trades  Council  was  formed,  was,  recognizing  the  fact  that  the 
interests  of  all  those  craftsmen  spoken  of,  belonging  to  those  organizations,  were 
identical,  the  simple  fact  that  they  were  all  engaged  in  building  construction, 
and  all  connected  with  the  construction  of  a  building — the  same  building — in  the 
same  locality,  it  was  recognized  that  the  trade  interests  were,  to  a  great  extent, 
mutual;  that  in  the  event  of  a  difficulty  occurring,  we  will  say,  on  a  building,  as 
between  one  of  the  constructive  trades  and  those  having  charge  of  the  building — 
the  employer,  for  instance — that  the  others,  in  some  way  responsible  to  the  pre- 
sumably aggrieved  trade,  would  stop  work  upon  the  construction  of  that  building, 
and  thus  the  work  of  construction  on  the  ouilding  could  be  absolutely  stopped 
until  that  grievance  was  satisfactorily  adjusted. 
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Q.  Has  your  trade  conncil  any  control  over  the  rates  of  pay  of  any  of  those 
other  organizatioiis?— A.  None. 

Q.  None  on  the  scale  of  prices  whatever? — A.  No;  nor  on  the  honrs  ot  labor. 
It  IS  a  matter  left  entirely  with  the  respective  organizations  in  the  respective 
localities. 

Q.  So  this  is  reallv  an  associated  sympathy  of  the  trades  connected  with  the 
construction  of  Imildings,  nnder  the  idea  that  an  injury  to  one  is  the  concern  of 
all?-A.  Yes. 

O,  Does  your  organization  in  its  operations  pass  beyond  that  matter  of  sym- 
patny,  allyins  themselves  so  as  to  support  each  other?  Are  there  any  other 
objects  than  tnat?~A.  None  at  all. 

Q.  Have  you  a  national  fnnd  in  this  National  Bnilding  Trades  Conncil?^^A. 
Yes. 

Q.  What  is  the  character  of  the  fnnd?— A.  The  character  of  the  fund  is  simply 
for  the  purpose  of  defraying  the  necessary  incidental  expenses  of  the  national 
organization.  There  is  no  stnke  fnnd  in  this  national  organization ,  for  the  reason 
that  it  is  presumed  that  it  does  not  infringe  the  autonomy  of  the  respective  organi- 
zations allied  with  it,  and  the  respective  organizations  have  provided  for  strike 
funds;  therefore  it  is  not  necessary  that  there  should  be  a  general  strike  fund  in 
the  national  building  trades  body. 

Q.  Will  you  >  state  to  the  commission  the  trade  reasons  that  called  for  this 
organization  of  yours?  I  mean  generally.  Make  a  full  statement  of  what  brought 
you  tcra^ther,  what  was  the  import  of  the  call  that  brought  you  tc^ther,  and 
what  objects  yon  sought  to  obtain  in  forming  the  organization. — A.  Officially  it  is 
stated :  "'  The  objects  of  t^e  oi^anization  are  for  the  closer  amalgamation  of  build- 
ing-trades workmen,  to  establish  a  national  eight-hour  workday,  a  national  cor- 
respondence league,  a  national  working  card,  an  equalization  of  wages  in  the  dif- 
ferent crafts,  to  abolish  the  contract  system  on  public  works,  to  have  our  differ- 
ences adjusted  by  men  from  our  own  ranks,  to  establish  a  mechanic-lien  law,  to 
secure  legislation  in  our  interest,  and  to  assist  all  branches  of  labor  to  ameliorate 
their  coxidition.  The  National  Building  Trades  Council  does  not  intend  to  inter- 
fere with  our  National  Building  Trades  Unions,  or  make  war  on  any  other  labor 
organizations,  but  we  feel  that  the  interests  of  building  tradesmen  need  more 
careful  watching,  and  that  none  but  those  who  toil  in  the  erection,  construction, 
and  repairing  of  buildings  can  judge  of  our  necessities  for  those  grand  objects." 
(j.  (by  Representative  Gardner.)  Did  I  understand  that  the  hod  carriers  are 
or  are  not  orgjanized? — A.  I  stated  that  I  did  not  think  the  hod  carriers  had  a 
national  organization,  but  Brother  Healy  states  that  they  have. 

Mr.  Healy.  They  have  a  national  association,  I  think,  known  as  the  Hod 
Carriers'  Protective  and  Building  Laborers'  Association. 

Q.  I  understood  you  to  say  all  the  trades  designated  here — ^that  the  general 
conncil  had  nothing  to  do  with  the  question  of  wages?— A.  Yes. 

Q.  And  yet  the  idea  was  that  if  some  branch  m  the  erection  of  the  building 
strike,  the  others  might  strike  in  sympathy,  and  so  stop  work  on  the  building.  In 
a  case  like  that,  where  one  branch  strikes  and  the  others  should  strike  in  sym- 
pathy and  the  work  stop,  who  arbitrates?  Who  determines  when  resumption  is 
to  b^n?    Do  the  repiesentatives  of  the  general  council  do  that?— A.  No. 

Q.  All  the  other  trades  simply  leave  it  to  the  arrangement  of  the  one  which 
started  the  strike? — ^A.  There  are  local  building  trades  councils.  These  strikes 
are  local,  not  general.  The  Building  Trades  Council  of  Washington  has  entire 
jurisdiction  in  the  matter  in  dispute. 

(j.  Then  if  a  building  is  in  course  of  erection  in  Washing[ton  and  the  plasterers 
stnke,  for  instance,  and  all  the  other  dozen  trades  strike  in  sympathy,  it  is  not 
the  plasterers*  organization  that  adjusts  wages  if  wages  be  the  cause  of  the 
strike,  but  the  local  trades  council,  is  it?— A.  No.  The  plasterers  make  their 
demand.  If  their  demand  is  refused,  they  stop  work.  If  they  succeed  in  having 
a  sympathetic  call-off  by  the  other  trades,  the  other  trades  simply  refuse  to  do 
any  work  upon  this  building  until  the  plasterers  arrange  with  the  employers — 
amicably  adjust  the  matter  of  wages  with  the  employer. 

Q.  That  is  what  I  am  trying  to  get  at,  whether  the  particular  trade  that  strikes 
determines  itself  when  it  will  resume,  and  all  the  others  act  in  sympathy,  or 
whether  the  representatives  of  the  trades  on  strike  adjust  tlie  dimculties. — ^A. 
Relative  to  this  matter,  I  quote  from  the  constitution  of  the  local  council,  as 
follows: 

'*8ec.  1.  Any  trade  organization  represented  in  this  conncil  that  may  desire 
material  aid  snail  state  their  case  to  this  council,  and  if  approved  by  the  dele- 
^tes,  they  shall  bring  the  matter  before  their  respective  organizations  for 
immediate  action. 
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''  Sec.  2.  Any  organization  represented  in  this  council,  when  dedrooa  of  making 
a  demand  for  an  advance  in  wages,  or  an  abrid^ent  of  the  hours  of  labor,  shall, 
tlirough  their  delegates,  report  the  same  in  writing  to  this  council  prior  to  the 
demand  being  made,  when,  if  concurred  in  by  two-thirds  of  all  orffanizations 
represented  at  any  stated  meeting,  the  action  shall  be  binding;  but  this  section 
shall  not  prevent  any  organization  from  acting  on  its  own  responsibility/' 

Q.  (By  Mr. Kennedy.)  If  the  contractor  putting  up  this  building  had  other 
buildings  in  course  of  erection,  bricklayers  and  carpenters  working  on  them, 
would  the  council  call  off  the  men  from  those  other  buildings?— A.  Yes.  It  is 
generallv  the  case,  I  believe,  everywhere.  For  instance,  take  my  trade,  if  we  had 
a  difficulty  with  an  employer  upon  a  work  being  constructed  in  G^rg[etown,  and 
tiie  men  were  called  off,  they  would  not  be  permitted  to  work  with  him  on  a  job 
being  constructed  at  tiie  same  time  at  the  navy-yard,  until  the  matter  was 
adjusted. 

Q.  (By  Mr.FARQUHAR.)  To  make  it  clear:  One  of  your  local  trades,  say  the 
bricklayers,  has  a  difficulty  with  a  contractor  putting  up  a  buUding:  do  those 
bricklayers  themselves,  in  their  own  local  organization,  present  their  complaint 
to  the  contractor,  and  providing  it  is  refused  they  bring  that  into  their  own  local 
union,  the  local  union  acts  upon  the  case  as  far  as  it  can,  whether  to  either  carry 
their  own  point  or  compromise,  and  if  they  can  not  make  arrangements  they  then 
make  the  appeal,  do  they,  to  this  building  council  of  Washington?— A.  Yes. 

Q.  ( By  Bepresentati ve  Gardner.  )  The  building  council  then ,  being  so  appealed 
to,  exercises  its  own  judgment  as  to  whether  to  callout  the  other  trades.  It  would 
be  at  liberty  also,  would  it  not,  to  exercise  its  own  judgment  as  to  when  to  call  off 
the  strikes  of  all  the  other  trades,  save  only  the  plasterers?— A.  Undoubtedly. 

Q.  So  that  the  general  trades  council  could  cause  a  resumption  of  work  on  the 
buildings  in  all  trades  save  the  one  that  struck? — A.  If  they  so  decide. 

Q.  (By  Mr.  Farquhar.)  What  is  the  number  of  delegates  of  those  several  bod- 
ies that  constitute  your  council  in  Washington,  for  instance? — A.  Five  from  each. 

Q.  In  case  of  trouble,  an  impending  strike,  does  this  matter  come  before  all  these 
other  affiliated  bodies  for  action  and  they  instruct  their  delegates  accordingly,  or 
does  ^our  body,  as  a  council,  have  the  authority  to  settle  it  itself?- A.  I  would 
premise  that  by  stating  at  the  period  when  the  Knights  of  Labor,  as  a  labor  or^ni- 
zation,  dominated  organized  trade  affairs  in  the  country  their  manner  was  entirely 
different  from  that  of  the  trade  union  organizations.  I  am  representing  distinc- 
tively the  trade  union  organizations,  not  we  Knights  of  Labor.  I  am  not  a  Knight 
of  Labor.  From  headquarters  they  could  call  men  off  and  put  them  on,  but 
trades  unionism  proceeds  upon  the  principle  of  the  respective  organizations— trade 
autonomy,  whicn,  ii.  the  matter  to  which  you  refer,  does  not  leave  it  optional 
with  this  building  trades  council.  For  instance,  the  five  delefi»tes  representing 
those  organizations  to  call  a  strike  or  call  men  from  a  strike  oef ore  the  matter 
is  reported  to  the  central  body— the  grievance  of  some  iiarticular  organization  is 
reported  to  this  central  body  and  it  is  ordered  that  the  delegates  report  the  matter 
to  their  respective  organizations.  It  is  a  democracy  of  labor,  and  if  a  majoritv  of 
the  organizations  decide  that  there  shall  be  a  call  off,  of  course  they  are  called 
off;  if  a  majority  does  not,  there  is  not. 

Q.  ( By  Mr.  R  atchford.  )  Does  that  answer  the  question  ol  absolute  trade  auton- 
omy in  the  various  branches  composing  the  building  trades?— A.  Yes. 

Q.  You  have  that  absolutely? — A.  Yes. 

Q.  (Bv  Representative  Gardner.)  The  plasterers  strike,  and  the  matter  is 
reported  to  the  various  organizations,  and  the  delegates  go  to  the  trades  council, 
and  then  it  is  referred  back;  do  a  majority  of  the  organizations  determine  whether 
all  others  shall  strike,  or  does  a  majjority  of  the  carpenters  determine  whether  the 
carpenters  shall  strike,  and  a  majority  of  the  painters  determine  whetiier  the  paint- 
ers shall  strike,  or  does  a  majority  of  all  determine  whether  they  shall  strike?— A. 
If  there  is  a  difficulty,  we  will  say,  of  the  plasterers,  and  the  plasterers  have  a 
grievance,  and  they  stop  work  upon  the  construction  of  any  building,  the  plasterers 
go  to  the  organization  and  there  is  a  committee  appointed  from  their  organization. 
The  committee  will  meet  the  employer  and  attempt  to  adjust  this  alleged  grievance, 
if  possible.  If  they  fail  to  do  so  they  report  to  tne  organization.  Their  organiza- 
tion ,  upon  this  report ,  declares  this  employer  to  be  unfair.  That  means  that  union 
labor  should  not  work  for  him.  Their  live  delegates  then  come  to  this  building 
trades  council,  which  is  the  central  body,  and  they  usually  report  and  request  that 
the  building  trades  council  declare  this  employer  to  be  unfair.  The  matter  is  then 
referred  to  the  respective  organizations,  and  upon  a  decision  of  those  organiza- 
tions,  or  a  majority  of  them— it  is  submitted  to  a  vote,  and  after  the  respective 
organizations  have  acted  on  the  so-called  grievance,  if  a  majority  of  the  separate 
bodies  decide  to  declare  this  employer  unfair,  he  is  so  declared. 
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That  is,  a  majority  of  all  the  bodies  belonging  to  the  trades  nnion?—- A.  Tes. 

,  Then  it  does  come  back  to  this,  that  if  the  qaestion  involved  is  that  of  the 
wages  of  the  plasterers,  that  that  is  eventaally  decided ,  not  by  the  plasterers  them- 
selves, bnt  by  a  maiority  of  all  the  affiliated  bodies?— A.  Tes. 

Q.  The  resnlt  is  tnat  all  the  aMiated  trades  decide  practically  on  the  wages  of 
eacn  trade.  If  the  plasterers  are  on  a  strike  for  wages  the  vote  of  the  carpenters' 
nnion  has  as  much  effect  in  deciding  the  emplover  unfair  for  not  giving  it  as  it 
wonld  on  a  carpenters's  strike,  and  the  vote  of  the  i^lnmbers'  union  would  have 
as  much  on  the  carpenters*  strike  for  wa^  as  though  it  were  a  plumbers'  strike? — 
A.  Tes.    Each  city  allied  with  the  national  council  has  a  local  council. 

Q.  (By  Mr.  Farquhar.)  In  other  words,  the  interests  of  all  those  affiliated 
bocties  are  pooled  in  the  local  council  itself? — ^A.  Tes;  to  maintain  a  rate  of  wages 
and  proper  trade  conditions  in  the  locality. 

3.  And  you  claim  that  by  that  number  of  representatives  from  each  local  body, 
the  various  forms  of  procedure  that  you  have  instituted,  it  is  fairly  repre- 
sentative of  the  interests  of  any  individual  striking  body  to  have  the  interests 
taken  care  of  by  the  general  bodv?— A.  Undoubtedly.  If  there  be  an  t>rganiza- 
tion  of  a  hundred  people  who  wish  an  advance  of  wages  or  a  change  of  conditions 
upon  the  construction  of  a  building,  it  is  recoffuioed  that  this  hundred  people 
would  not  be  in  a  position  to  force  tneir  demand  to  the  extent  that  all  the  ouud- 
ing  trades  allied  with  them  would  be,  composing  in  the  aggregate  all  the  men 
engaged  in  building  construction  in  that  locality.  It  is  by  the  sheer  force  of 
numbers.  For  instance,  you,  as  an  employer,  might  say  to  an  organization  of 
one  hundred,  you  people  can  step  out;  I  will  put  some  one  else  in  here.  While 
the  bricklayer  continues  to  work,  and  the  painter,  and  all  those  engaged  in  the 
construction  of  the  building,  there  is  no  pressure  at  all  brought  to  b^  upon  that 
man;  but  when  all  these  x)eopie  say,  here,  we  will  stop  this  building  unless  you 
accede  to  the  demands  of  this  hunored  people,  there  comes  the  force  of  the  com- 
bined orffanizations  engaged  in  the  building  construction.  Combine  these  people, 
and  tiie  demand  wUl  be  more  readil^r  listened  to  and  conceded  than  it  will  be  if 
those  people  simply  depend  upon  their  own  little  one  hundred  in  this  demand. 

Q.  So  far  as  your  experience  has  gone,  do  you  think  that  this  plan  of  yours  is 
more  ready  to  suppress  strikes  or  to  encourage  strikes?— A.  No.  I  think  under 
the  method  we  have  adopted,  and  it  is  evident,  and  has  been  for  some  years, 
that  there  are  less  strikes  and  less  difficulties  than  there  were  formerly;  in  fact, 
my  organization,  the  bricklayers,  the  national  organization — I  have  the  national 
constitution  here,  which  provides  that  there  shall  be  i^reements  and  matters 
arbitrated,  and  provides  that  committees  shall  be  appomted  by  the  respective 
local  organizations  allied  with  the  national  organization,  and  as  a  result  there 
has  not  oeen  any  serious  strike  in  our  trade  for  8  years.  We  favor  conciliation 
and  arbitration. 

Q.  In  what  manner  would  you  reach  arbitration  in  the  case  of  a  local  strike  or 
trouble  here  or  elsewhere — ^through  your  local  council' of  all  the  trades,  or  through 
your  distinct  trades  organizations,  for  arbitration,  I  mean?— A.  I  hold  in  my  hand 
the  constitution  of  the  Bricklayers  and  Masons*  International  Union  of  America, 
with  which  the  bricklayers,  which  is  the  largest  of  the  representative -building 
trades  in  the  city,  are  allied.  If  it  is  a  matter  in  which  the  oricklayers  alone  are 
interested,  this  constitution  provides  that  they  shall  appoint  arbitrators,  and  the 
other  party  shall  also  appoint  arbitrators,  and  that  they  shall  enter  into  an  ttf[ree- 
ment,  and  that  all  difficulties  shall  be  arbitrated,  if  possible,  and  that  it  shiul  be 
binding  upon  both  parties;  something  similar  in  spirit  to  those  laws  of  the  States 
providing  for  arbitration  and  conciliation.  This  building  trades  council,  which 
IS  the  central  body,  has  nothing  to  do  with  this  matter.  It  is  alone  with  the  local 
organizations  dealing  with  the  employer  who  is  emplo3ring  those  members  of  that 
organization.  As  a  result,  we  have  succeeded  admirably,  and  there  have  been 
no  serious  strikes  in  the  last  8  years  in  our  trade  throughout  the  country.  If  the 
bricklayers*  union  could  not  succeed  in  having  the  matter  settled  by  arbitration, 
and  the  matter  still  remained  at  issue,  and  it  involved  a  strike,  then  the  brick- 
layers* union  will  declare  this  boss  to  be  unfair  and  will  go  to  the  central  body. 
Now  then  comes  the  combination  oftthe  building  trades.  This  man  would  not 
arbitrate;  we  can  not  settle  the  matter;  therefore  we  will  force  him  if  we  can. 
Then  come  in  the  other  trades. 

Q.  Each  of  these  unions  has  its  rules  as  to  arbitration  and  as  to  strikes?— 
A.  Tes. 

Q.  Can  your  national  council  in  any  way  contravene  a  single  rule  of  these  differ- 
ent organizations?— A.  No. 

Q.  Then  vour  power  is  measured;  advisory.  Is  there  no  power  given  you  from 
the  national  organization  of  all  these  bodies,  as  a  local  council  or  national  council, 
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to  settle  any  strikey*-A.  Yes;  that  is,  when  there  is  a  difficolty  between  two  organi- 
zations. Not  long  ago  in  Milwaukee  there  was  a  difficulty  i^  which  there  were  two 
organizations  of  bricklayers  in  that  cit^,  and  the  matter  was  referred  to  a  commit- 
tee of  the  National  Building  Trades  Council.  The  trouble  grew  out  of  this:  One 
of  the  organizations  had  b^n  admitted  to  representation  in  the  building  trades 
council  and  the  committee  went  to  Milwaukee  and  met  a  committee  there  of  the 
bricklayers'  national  organization  and  also  a  committee  from  the  local  building 
trades  council  of  Milwaukee,  and  of  the  national  council,  and  the  matter  was  satis- 
factorily settled.  That  is  one  of  the  results  of  these  trade  combinations.  It  is  fre- 
quently very  necessary  for  joint  committees  of  the  respective  bodies  to  meet  as  a 
board  of  arbitration  and  settle  these  matters  between  themselves. 

Q.  (By  Representative  Gardneb.)  As  I  understwid,  the  trades  council  of  the 
city  of  Washington  has  practically  no  functions  but  these:  To  receive  the  com- 
plsant  of  any  trade,  to  submit  the  question  involved  to  a  vote  of  the  unions,  and 
to  promulgate  the  result  of  that  vote  of  the  trades.  They  are  the  channel  through 
which  the  complaint  is  taken  to  the  various  unions  cuid  through  which  the  vote 
comes  back  ana  is  promulgated  to  the  various  trades.^A.  Yes;  and  to  a  further 
extent  than  that.  It  is  a  combination  of  the  trades  in  defense  of  a  single  trade  in 
cases  where  a  single  trade  feels  itself  aggrieved. 

Q.  I  understand  you,  that  the  trades  council,  through  its  committee,  makes 
the  declaration  which  binds  all  the  unions  in  the  trade  m  declaring  a  party  to  be 
unfair;  but  I  understood  that  it  took  the  vote  of  the  individual  councils  to  do  that. — 
A.  That  is  what  I  say.  After  this  grievance  committee  of  the  general  body  have 
inquired  into  it  they  report  back  that  they  are  unable  to  adjust  this  matter,  and 
they  recommend  that  the  party  be  declarea  unfair  and  thus  carried  to  the  extent 
of  a  boycott;  thev  ask  that  a  boycott  be  declared,  which  is  about  the  same  as 
declaring  him  unfair.  Then  it  is  referred  back  to  the  respective  organizations, 
and  they  are  to  report  at  the  next  meeting.  The  matter  is  submitted  to  them;  the 
differences,  etc.  They  decide  that  this  partv  is  unfair;  it  is  rep(ni»d  back  to  the 
central  body.  If  a  majority  of  them  so  decide,  then  the  central  body  finally 
declares  this  party  to  be  unfair. 

Q.  Ck)me8  rrom  the  central  body  on  the  strength  of  the  other  organizations? — 
A.  It  is  only  a  concentration  of  effort.    Without  an  organization  such  as  this, 

C  would  let  that  orKanization  declare  a  party  unfair;  another  would  declare 
fair;  but  in  a  method  such  as  that  there  really  would  be  no  hiethod,  there 
would  be  no  force  about  the  matter  at  all.  Now  there  may  be  some  organizations 
that  would  be  opposed  to  that,  yet,  belonging  to  this  central  body,  they  are  mor- 
ally bound  to  the  decision  of  a  majority  of  these  organizations,  whereas  if  there 
were  no  central  body,  and  that  method  was  not  pursued,  they  could  follow  their 
own  sweet  will. 

Q.  The  only  point  I  want  decided  is  whether  the  final  decision  is  the  decision 
of  the  central  body  or  a  majority  of  the  organizations  represented?— A.  The  final 
decision  is  the  decision  of  the  central  body,  after  the  matter  has  been  submitted 
to  the  central  body. 

Q.  (By  Mr.  ^arquhar.)  What  have  you  to  say  about  the  incorporation  of 
trade  unions?— A.  I  think  that  a  trade  union  should  be  incoriK>rated.  They 
should  be  a  responsible  body  at  law.  I  will  qualify  that  by  stating,  that  is,  if 
there  could  be  secured  that  legislation  which  would  place  them  upon  a  par,  as  a 
creature  in  law,  with  the  corporation;  but  if  not,  I  think  it  very  wise  for  them 
not  to  become  incorporated. 

Q.  Do  you  see  anv  advanteges  to  the  unions  themselves  in  being  incorpo- 
rated?— A.  No.  We  have  some  contracts  that  were  entered  into  with  corporations 
in  the  city  of  Washington,  and  I  believe  it  has  been  decided  that  the  contracte 
are  null  and  void;  that  they  are  not  enforceable  at  law,  for  the  simple  reason  that 
we  stipulated  that  none  but  union  men  could  be  employed,  and  I  believe  the  courto 
have  decided  that  that  can  not  be  enforced.  If  we  are  to  become  a  creature  at 
law  and  vet  can  not  enforce  an  agreement  with  a  corporation,  which  is  also  recog- 
nized as  Doing  a  party  at  law,  we  might  as  well  remain  unincorporated  and  remam 
outside  of  the  law. 

Q.  (By  Representative  Gardner.)  If  your  contract  had  read  that  none  should 
be  employed  except  persons  designated  by  you,  without  stoting  the  j^und  on 
which  that  designation  should  be  made,  it  would  not  have  been  set  aside,  would 
it? — A.  I  do  not  know  that  there  has  been  such  a  term  as  that  inserted  in  a  con- 
tract between  labor  organizations  and  anyone,  and  it  has  not  been  decided  in  the 
court  whether  that  would  be  lawful.  We  generally  have  it  inserted  that  union 
labor  shall  be  employed.    That  is  a  general  term  used. 

Q.  What  do  you  kqow  of  the  economic  resulte  of  strikes?  Are  they  good,  bad, 
or  indifferent?— A.  In  my  experience  and  the  experience  of  the  organization  to 
which  I  belong,  I  believe  that  they  have  resulted  m  good  to  the  organization. 
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.  Q.  YoQ  think  they  have  Btrenffthened  the  organization? — A.  Tea. 

u.  Yon  think  they  have  raisecT  wages?— A.  Yes. 

Q.  What  as  to  the  methods  of  strikes;  have  you  anything  to  sav  about  that? 
Do  yon  employ  the  boycott  in  your  business? — A.  Tes;  we  have  n>und  it  to  be 
very  effective  npon  many  occasions. 

Q.  What  limitations  do  yon  pat  on  yovar  boycott?— A.  Well,  that  depends  alto- 
gether nixm  the  business  in  which  the  individual  is  engaged  who  is  boycotted.  If 
his  business  has  such  ramifications  as  that  we  can  make  the  boycott  effective  by 
carrying  it  to  a  second,  third,  fourth,  or  fifth  party,  we  proceed  to  do  so. 

Q.  Have  you  met  any  opposition  in  carrying  out  a  ooycott  in  your  trade,  legally? — 
A.  I  believe  there  are  eleven  men  now  under  indictment  in  the  District,  growing 
out  of  a  case  of  boycott  in  this  city. 

Q.  Does  your  organization  think  that  a  boycott  is  within  the  law?— A.  Well. 
they  have  never  seriously  regarded  it  from  the  legal  standpoint.  A  boycott  is  a 
method  of  last  resort,  and  we  generally  enter  into  it  for  the  purpose  of  forcing  a 
demand  if  possible,  and  whether  it  is  legal  or  is  not  lesal  has  never  been,  I  do  not 
think,  very  seriously  considered  by  men  belonging  to  labor  organizations. 

O.  As  to  a  contractor  and  builder  who  has  another  business,  as  that  of  putting 
up  Duildings  or  bridges  or  other  like  work,  when  your  organizations  have  declared 
hun  unfair,  does  that  mean  that  no  union  men  shall  work  for  him?— A.  Yes. 

Q.  That  means  that  so  far  as  you  are  concerned  he  can  not  go  on  with  his  busi-  ' 
ness  because  he  can  not  find  men;  is  not  that,  in  ^1  its  essence,  a  boycott?— A.  Yes. 

Q.  In  other  words,  is  not  the  boycott,  meaning  the  stopping  of  a  man's  business, 
an  absolute  necessary  result  of  action  by  your  trades?  I  mean  if  it  goes  to  the 
extreme,  you  could  not  avoid  it,  could  you? — A.  No,  of  course  not;  but  in  that  case 
it  differs  very  materially  from  the  ordinary  conception  of  what  is  a  boycott.  An 
organization  may  heartily  enter  into  a  boycott,  to  do  all  they  could  to  prosecute  a 
boycott,  and  really  have  no  grievance  against  the  party  boycotted,  growing  out  of 
an  agreement  with  some  other  organization,  and  would  refuse  to  handle  the 
product,  we  will  say,  of  that  firm;  and  I  think,  as  far  as  the  legal  aspect  is  con- 
cerned— I  presume  we  have  a  perfect  right  to  refuse  to  consume  the  coal  that  is 
mined  up  m  West  Virginia  that  is  declared  to  be  unfair  by  the  miners,  or  shoes 
declared  to  be  unfair  by  the  shoemakers.  I  do  not  think  it  involves  any  legal 
question,  even  if  my  organization  as  a  body  declared  that  the  members  should 
not  imrchase  that  coal  or  those  shoes. 

Q.  (By  Mr.  Farquuar.)  Does  it  not  depend  a  great  deal  on  what  publication 
you  give  those  facts?  If  you  publish  it  wide  before  the  whole  community,  does 
it  not  make  a  difference  in  law?— A.  I  do  not  think  it  would  be  illegal  for  me  to 
publish  it,  or  the  organization  to  which  I  belong,  if  it  i)asse6  a  resolution  for  the 
membei*s  to  refuse  to  buy  coal  from  a  certain  mine  or  shoes  from  a  certain  fac- 
tory.   It  is  a  matter  of  public  opinion, 

Q.  Wiiat  have  you  to  say  of  conciliation,  mediation,  and  arbitration?  What  is 
the  spirit  of  your  organization  in  resx>ect  to  those  features  of  settlement? — ^A.  I 
hold  nere  in  my  hand  the  national  constitution,  which  applies,  of  course,  to  all  the 
local  organizations  allied  with  this  body.    It  provides  (reading) : 

**  Desiring  to  keep  pace  with  the  progress  of  the  times,  after  profiting  by  many 
years  of  experience,  and  believing  that  most  all  labor  troubles  can  be  settled  and 
rectified  through  the  channels  of  reason  and  conciliation  without  having  recourse 
to  strikes,  the  International  Union  ordains  that  all  subordinate  unions  imder  its 
jurisdiction  must  embody  in  their  constitution  or  by-laws  a  general  law  providing 
for  a  form  of  agreement  with  employers,  and  the  establishment  of  a  joint  commit- 
tee on  arbitration  for  the  purpose  of  establishing  a  means  whereby  all  questions 
in  dilute  between  themselves  and  employers  can  be  peacefully  settled." 

Q.  So  you  rather  seek  to  arbitrate  before  you  strike?— A.  Yes.  Then  there  are 
five  other  sections  which  detail  the  methods  in  which  the  board  shall  proceed,  etc. 

Q.  (By  Mr.  C.  J.  Harris.)  What  guaranty  would  a  contractor  have  in  taking 
a  contract  and  in  employing  your  union  labor,  in  regard  to  wages  on  that  con- 
tract? For  instance,  ne  is  paying  to-day  so  much  an  hour  to  those  various  trade 
unions  of  the  employees;  he  takes  a  contract  and  has  to  pay  wages  in  all  sorts  of 
lines;  how  would  he  be  able  to  know  when  he  took  a  contract  whether  he  was 
going  to  make  or  lose  money  unless  he  allowed  a  wide  margin  for  that  kind  of 
contingency?- A.  It  is  presumed  that  if  he  agrees  to  employ  union  labor  that  he 
understands  that  the  union  rate  of  wages  will  be  paid  to  his  employees.  In  the 
case  which  you  cite,  if  an  organization  having  a  regular  rate  of  wages  would  be 
employed  by  a  contractor,  and  after  their  being  employed  they  would  attempt  to 
take  undue  advantage,  perhaps,  of  some  conditions  of  his  work,  and  make  a 
demand  for  a  higher  rate  of  wages,  it  would  be  so  manifestly  unjust  that  in  this 
central  body,  to  which  I  have  referred  m  the  matter  of  the  grievance,  they  would 
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not  be  supported  by  any  of  the  local  organizations.  I  do  not  know  of  aA  instance. 
It  would  be  manif ^itly  unjust. 

Q.  Your  rate  of  wages  is  established  for  certain  lengths  of  time,  or  can  it  be 
changed  at  any  moment?— A.  Yes;  we  can  change  our  rate  of  wagjas  at  any  time 
we  desire.  In  localities — for  instance,  New  York,  Chicago,  and  in  St.  Louis,  I 
believe,  and  in  several  other  cities  of  the  country  where  the  employers  are  organ- 
ized, and  where  the  organized  employers  are  found  in  a  condition  in  which  tiiey 
can  deal  with  the  employees— they  enter  into  yearly  agreements,  I  believe,  usu- 
ally on  the  1st  of  May,  and  all  those  matters  are  understood.  But  there  are  other 
localities — ^for  instance,  Washing^n— where  the  employers  are  not  organized, 
and  we  can  not  enter  into  such  an  agreement  as  that  with  the  employers  of  the 
District. 

Q.  (By  Mr.  Ratchford.  )  Do  the  various  branches  of  labor  that  go  to  make  up 
the  builoing  trades  council  fix  a  rate  of  wages  that  shall  govern  throughout  the 
season  in  each  locality?— ^A.  Yes.  # 

Q.  (By  Mr.  C.  J.  Harris.)  I  understood  you  to  say  they  did  in  some  localities 
and  not  in  others.— ^A.  I  understand  Mr.  Ratchford*s  question  to  be  simply  this, 
that  the  various  trades  connected  with  the  building  trades  establish  their  rate  of 
wages  in  the  localities  in  which  they  are. 

Q.  Throughout  the  8eason?—A.  It  does  not  obtain  throughout  the  season.  They 
establish  a  rate  of  wages,  and,  as  I  stated,  they  can  change  that  rate  of  wages; 
they  can  either  advance  or  reduce  it,  as  far  as  that  is  concerned,  unless  in  the 
case  where  they  enter  into  an  agreement  with  the  employer  relative  to  the  rate  of 
wi^es.  At  the  time  at  which  they  enter  into  the  agreement  they  are  bound  by  it 
and  always  have  abided  by  it. 

Q.  (^By  Mr.  Ratchford.)  If  in  case  a  building  or  more  was  in  process  of  con- 
struction in  this  city,  and  an  increase  of  wages  seemed  to  be  due  the  worldngmen 
from  any  cause,  would  they  or  would  they  not  deihand  that  increased  rate  before 
those  buildings  that  were  contracted  for  and  in  course  of  construction  were 
built?— A.  No. 

Q.  In  other  words,  would  those  buildings  be  finished  under  the  old  rate,  or 
would  the  workingmen  be  likely  to  demand  an  increased  rate  when  the  building 
was  half  finished?^A.  I  have  never  known  of  an  instance  of  that  kind 

Q.  (By  Mr.  Farquhar.)  What  are  your  methods  of  payment  in  your  trade; 
weekly,  or  cash,  or  monthly,  or  what? — A.  The  bricklayers  generally  throughout 
the  country — throughout  the  United  States — demand  generally  weekly  payment 
of  wages  on  Saturday  night — cash  payment.  In  the  city  of  Wasmngton  we 
demand  a  full  cash  payment  every  Satiirday  night. 

Q.  In  your  business  is  it  time  work  or  piecework,  generally?— A.  It  is  time 
work— $4  for  8  hours. 

Q.  What  is  your  provision  for  overtime? — ^A.  Time  and  a  half  time. 

Q.  Does  your  national  constitution  idlow  overtime  under  the  8-hour  law? — ^A. 
Yes;  in  case  of  an  emergency,  but  it  must  be  an  extraordinary  emergency.  It  will 
not  x>ermit  a  member  of  an  organization  to  agree  with  an  employer  to  work  over 
8  hours. 

Q.  You  have  been  how  long  in  your  business?— A.  I  have  been  in  my  business 
for  33  years. 

Q.  Do  you  think  the  social  condition  of  the  workingmen  in  your  business  is 
better  now  than  it  was  formerly?— A.  Yes. 

Q.  To  what  do  you  lay  that?— A.  Organization. 

Q.  Organization?— A.  Yes;  all  we  have  accomplished  we  have  accomplished 
through  organization. 

<^.  Their  wages  are  better  and  their  social  standing  is  better?— A.  Yes;  it  neces- 
sarily follows  that  our  social  standing  is  better  when  we  get  better  wages. 

Q.  And  you  think  the  cause  is  mostly  on  account  of  organization?— A.  Yes; 
absolutely.    I  will  go  so  far  as  to  say  absolutely  on  account  of  organization. 

Q.  In  the  whole  of  this  general  council  of  trades  in  this  country,  are  there  many 
unemployed  at  the  present  time?— A.  No;  the  per  cent  I  do  not  know,  but  the  per 
cent  is,  in  my  opimon,  much  smaller  now  than  it  has  been  during  the  last  three 
or  four  years;  and  the  reports  that  we  have  received  from  different  localities 
throughout  the  country  are  that  there  are  considerably  more  working.  Prospects 
are  better  for  the  building  trades  this  season  than  they  have  been  for  quite  a  while. 

Q.  What  would  be  about  the  average  days  of  employment  in  the  whole  build- 
ing trade  during  the  year? — A.  Average- days  of  employment? 

Q.  Yes;  average  in  the  whole  of  your  trades?- A.  I  have  estimated  that  several 
times,  but  I  judge  about  the  average  to  be  one-third  of  the  working  days  in  the 
year— that  is  approximately  about  the  average  period  per  annum. 

Q.  That  is,  at  steady  employment,  one-third  of  the  working  days  of  the  year? — 
A.  I  mean  that  he  is  employed  about  one-third  of  the  year.    It  is  not  continuous. 
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because  in  the  bnildin^  trades,  which  are  unlike  a  great  many  of  the  other  trades, 
we  are  subject  to  the  elements;  it  rains  and  the  weather  gets  cold  and  it  freezes, 
and  then  we  frequently  have  to  wait  for  material,  and  there  are  a  great  many 
things  that  delay  the  work;  but  I  think  that  is  a  very  liberal  approximation. 

O.  (By  Representative  Gardner.)  Is  not  the  average  different  jn  the  different 
cles? — ^A.  Yes;  I  am  speaking  now  of  the  bricklayers  and  stone  masons. 
The  bricklayers  are  delayed  a  good  deal  by  the  frost?— A.  Yes. 
(By  Mr.  Farquhar.)  Seasonal  reasons?-'A.  Yes. 

A  great  many  can  work  after  frost?— A.  Oh,  yes;  after  a  building  is  covered 
in,  those  pe<xple  can  work. 

Q.  Have  those  unions  that  are  in  affiliation  with  this  national  body  any  rule  as 
to  apprentices? — A.  Yes;  all  of  them. 

Q.  About  what  is  the  average  of  the  apprentices  to  a  hundred  journeymen? — ^A. 
We  do  not  average  it  in  that  way. 

Q.  Well,  which  way?— A.  We  simply  average  the  number  of  apprentices  to  an 
employer.  In  my  trade  we  let  an  employer  have  two  apprentices— limit  him  to  two. 
I  believe  generally  with  the  trades  tnat  is  about  the  Imiit. 

Q.  Are  these  apprentices  indentured,  or  is  it  simply  a  general  contract  betw^n 
them  and  the  employer?— A.  We  require  that  the  contractor  enter  into  an  agree- 
ment with  the  boy,  with  the  consent  of  his  parents  or  ^ardian ,  and  it  is  so  recorded; 
and  the  boy  is  nven  an  apprentice's  card,  which  entitles  him  to  the  consideration 
of  the  men  in  tne  union,  and  we  recognize  him  as  an  apprentice. 

Q.  Do  your  unions  recognize  the  apprentice  at  all  in  your  by-laws  and  constitu- 
tion?—A.  Yes. 

Q.  Do  you  give  the  apprentice  any  protection  at  all  under  your  law?— A.  Yes; 
we  provide  that  he  shall  be  a  good  boy  to  his  employer,  and  if  he  is  not  the  union 
will  not  support  him.  And  we  require  the  employer  to  be  good  to  the  boy,  and  if 
the  employer  by  any  means  retires  from  the  trade  we  take  the  boy  and  send  him 
to  someone  else,  until  he  completes  his  trade. 

Q.  What  have  you  to  say  about  the  hours  of  labor  among  your  organizations? — 
A.  My  organization  is  working  9  hours. 

Q.  That  is  the  bricklayers  ?— A.  Yes.  Not  longer  than  9  hours  under  the  order 
of  the  national  body;  and  in  all  the  cities  of  the  United  States,  I  think,  cities  of 
any  size,  above,  say,  30,000,  with  the  exception  of  the  city  of  Baltimore,  they  are 
working  8  hours.  We  are  working  8  hours  here  and  have  been  working  8  hours 
for  some  years. 

Q.  So  there  is  no  uniform  law  throughout  the  whole  bricklayers'  organization  ?::— 
A.  Only  9  hours;  not  longer  than  9  hours.  The  matter  was  left  to  a  referendum, 
I  believe,  last  year. 

Q.  Is  it  under  a  referendum  now  ? — A.  It  was,  but  I  do  not  know  yet  the  report. 
The  proceedings  of  the  last  national  convention  have  not  yet  been  published,  and 
I  really  do  not  know  what  the  result  of  that  referendum  is. 

Q.  What  are  your  provisions  about  Sunday  labor  ?— A.  Sunday  labor? 

Q.  Yes. — ^A.  If  Sunday  labor  is  necessary,  why  I  would  not  have  any  conscien- 
tious scruples  in  working  Sunday  any  more  than  I  would  on  Monday,  if  it  is 
necessary.  I  am  not  lookmg  at  this  from  any  religious  standpoint  at  all,  but  as 
being  a  day  of  rest,  as  relieving  the  workingman,  giving  him  a  period  in  which 
he  can  recuperate.  We  are  following  the  same  principle  in  shortening  the  hours 
during  the  week  days.  I  am  certainly  in  favor  of  any  legislation  which  will  pro- 
hibit labor  on  SuncLay,  except  only  that  labor  which  is  absolutely  necessary,  not 
from  any  religious  sentiment,  but  I  think  that  the  working  people  of  this  country 
work  entirely  too  long  anyway,  work  too  many  hours  a  day. 

Q.  What  18  your  opinion  about  this  shorter  workday  movement? — A.  I  am 
a  6-hour  man;  I  believe  that  there  should  be  a  movement  in  this  country  for 
a  reduction  of  the  hours  to  6.  Eight  hours  is  entirely  too  long.  We  reduced  our 
hours  here  from  10  to  9  in  the  hope  that  it  would  absorb  some  of  the  labor  in  our 
district,  and  it  did  to  that  extent;  then  we  reduced  it  to  8,  and  we  have  still  idle 
labor  on  hand.  And  we  think  it  would  be  a  wise  thing,  if  it  were  possible,  to 
reduce  it  to  6,  and  I  do  not  know  but  then  we  would  have  a  lot  of  men  who  were 
denied  the  opportunity  of  getting  a  day's  work  because  some  other  fellow  was 
workinp^  more  nours  than  he  should  work,  and  for  that  reason  I  favor  a  shorter 
day,  aside  from  the  moral  principle  involved. 

Q.  Do  you  think  that  the  6-hour  workday,  after  reducing  from  9  to  8  and  then 
to  6  the  employee  would  have  the  proper  wage  upon  which  to  support  his 
family?— A.  No;  I  would  want  him  to  get  the  same  wages. 

Q.  You  do  not  want  the  wages  to  be  reduced? — A.  The  tendency  of  shorter 
hours  is  to  increase  the  wages.  Nobody  could  go  out  and  get  an  idle  fellow  who 
was  standing  idle  because  another  was  working  in  his  place  and  put  him  in  his 
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place.  We  would  be  in  aposition  in  which  the  organized  labor  of  the  country 
could  get  better  wages.    Tnat  is  my  experience. 

Q.  Are  the  ranks  of  skilled  labor  recruited  from  the  unskilled  labor  below,  or  do 
they  come  from  the  country  districts  principally?— A.  No;  in  the  building  trades 
they  are  men  who  have  mostly  served  their  apprenticeship  in  the  large  cines  and 
lari^er  business  centers.  Their  manner  of  working  in  the  cities  and  the  large 
business  centers  is  much  different  than  it  is  in  the  country  and  their  efficiency 
generally  is  much  greater  than  those  from  the  country  districtSjparticularly  in 
construction — those  employed  in  the  construction  of  buildings.  There  is  consid- 
erable difference.  One  man  in  the  city  who  has  learned  his  trade  in  the  city  and 
who  has  experience  in  building  construction  in  a  city  is  worth  considerably  more 
during  the  period  of  8  hours  to  an  employer  than  the  average  country  man  would 
be  if  brougnt  into  the  city  and  put  to  work. 

Q.  Have  you  had  any  strikes  m  shortening  hours  in  your  trade? — ^A.  Yes. 

Q.  Has  the  contention  been  in  your  trade  to  hold  the  wages  that  you  had  for 
longer  hours?— A.  Yes. 

J,  When  you  gained  the  shorter? — ^A.  Yes. 
Have  you  gained  that?— A.  No.  The  first  strike  we  had  in  this  city  was  in 
,  I  believe,  and  we  then  made  a  demand  for  an  8-hour  day,  and  proposed  to 
retain  our  wages  $4.50  per  day.  That  was  the  wages  we  had  been  paid — $^.50  a 
day  for  10  hours'  work.  We  were  working  10  hours  then,  of  course;  we  did  not 
succeed  and  the  result  of  it  was  the  disbandment  of  our  organization. 

Q.  (By  Representative  Gardner.)  You  struck  for  8  hours  or  9?— A.  Eight. 
Then,  some  years  after  that,  when  the  organization  got  in  shape,  they  again 
made  the  demand  for  8  hours  and  it  was  compromised  by  the  employers  con- 
ceding 9  hours,  and  for  some  years  we  worked  9  hours  at  50  cents  an  hour, 
which  was  $4.50,  and  finally  we  concluded  to  demand  8  hours.  They  did  so  and 
appointed  committees,  and  they  called  uix)n  the  employers  and  proposed  8  hours 
at  50  cents  an  hour,  which,  of  course,  was  a  reduction  of  50  cents  in  wages  per 
diem;  so  from  that  period  on  to  the  present  we  have  worked  8  hours,  $4  "per  day, 
60  cents  an  hour,  which  really  to  the  bricklayer  was  a  reduction  of  50  cents  on 
the  day's  earnings. 

Q.  (By  Mr.  Farquhar.)  Does  inmiigration  have  any -effect  in  your  trade?— A. 
Not  very  much  here.  It  does  along  the  border  in  the  border  States;  that  is,  along 
the  Canadian  border;  there  the  cheapest  wages  prevail,  where  the  Canadian  comes 
over  and  works  and  goes  back  again.  Unless  we  are  organized  in  those  localities 
it  is  utterly  impossible  to  retain  wages  as  high  as  we  do  in  the  interior— in  the 
Middle  States  and  West. 

Is  your  bricklayers'  union  international? — ^A.  Yes. 

Is  the  carpenters'?— A.  Yes. 

Is  the  plasterers'?— A.  Yes. 

The  stonemasons'?- A.  Yes. 

Will  you  state  why  it  is,  when  your  bodies  are  international,  that  you  can 
nof  regulate  the  rate  of  wages  throughout  the  whole  country?— A.  For  the  simple 
reason  that  the  national  organization  does  not  presume  to  regelate  the  wages  in 
any  locality.  The  rate  of  wages  in  the  Canadian  unions  is  less  than  the  rate  of 
wages,  as  1  said  before,  in  the  interior  here.  The  rate  of  wages  in  Canada  gov- 
erns the  rate  of  wages  that  is  paid  along  the  immediate  Canadian  border,  and  they 
come  over  and  there  is  a  supply  of  those  i)eople.  If  work  is  a  little  slack  in 
Canada  they  come  over.  There  is  an  overproduction  of  bricklayers  along  the 
border  and  the  result  of  it  is — the  tendency  of  it  is — ^to  keep  the  per  diem  wages 
cheax)er  than  where  we  are  not  subject  to  that  Canadian  comi)etition  farther  in 
the  interior. 

Q.  In  other  words,  the  Canadian  card  is  just  as  good  as  an  American  card?— A. 
Yes;  after  we  admit  him. 

Q.  What  advantage  is  there  in  having  an  international  union  if  you  can  not  get 
regulation  on  the  wages? — A.  So  far  as  the  question  of  wages  is  concerned,  I  do 
not  think  there  is  any  advantage,  and  there  never  will  be  until  the  organizations 
allied  with  the  international  organizations  agree  upon  a  uniform  rate  of  wages; 
but  I  do  not  apprehend  that  that  period  will  ever  arrive,  for  the  simple  reason  tnat 
those  en^gea  in  building  construction  are  subjected  to  the  law  of  supply  and 
demand  m  respect  to  localities,  which,  of  course,  has  considerable  to  do  with  the 
regulation  of  wages.  And  for  that  reason  there  can  not  be  any  international 
agreement;  the  rate  of  wages  would  remain;  and  very  wisely  it  is  left  to  the  con- 
trol of  the  resi)ective  organizations  in  their  respective  localities. 

Q.  In  other  words,  the  international  feature  is  simply  the  honoring  of  a  Cana- 
dian card?— A.  Yes;  and  in  return  the  honoring  of  a  card  if  we  go  to  Canada. 
Q.  Yet  wages  are  so  low  there  in  building  that  there  is  no  return?— A.  Yes;  and 
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that  is  not  the  only  feature.  There  may  be  a  difficulty  along  the  border  or  a  dif- 
flcnlty  here.  Now,  there  comes  in  the  competition  of  the  Canadian  in  that  case. 
Bat  under  this  international  arrangement  the  Canadian,  of  course,  stAjB  away; 
we  do  not  fear  him  at  all,  and  he  does  not  come  in  to  reenforce  the  enemy. 

O.  (B;^  Bepresentative  Gardner.)  If  he  would  not  come  to  Washington  to  do 
it,  how  IS  it  that  he  comes  to  Detroit  to  do  it? — A.  He  does  not. 

Q.  Do  you  intimate  that  the  bricklayers  along  the  Canadian  border  and  other 
mechanics  who  come  over  the  line  in  the  summer  and  hold  wages  down  are  not 
union  men?— A.  They  are  union  men. 

Q.  Now,  right  there,  that  brings  us  down  to  the  difficulty  I  am  after.  The  union 
is  international;  your  men  in  Detroit  are  union,  presumably.  If  a  nonunion  man 
from  Canada,  or  elsewhere,  came  over  and  wanted  to  work  on  a  building  at  lower 
wages  the  result  would  be,  would  it  not,  that  your  men  would  strike?— A.  Cer- 
tainly; undoubtedly. 

Q.  Because  he  is  a  union  man  they  do  not  strike.  Now,  does  it  result,  then, 
from  the  fact  of  your  union  being  international,  that  the  Canadian  comes  into 
Detroit  and  gets  wages  which  he  could  not  do  if  you  did  not  recognize  his  union? — 
A.  No;  when  the  Canadian  comes  with  a  union  card  in  his  pocket  across  the  line 
to  Detroit,  where  wages  are  $8.50  for  9  hours,  that  union  card  is  recognized 
because  he  is  a  member  of  the  international  organization,  and  he  is  entitled  to 
work  upon  union  work  there  under  local  conditions,  9  hours  at  $8.60.  Why  does 
he  do  that?  Why  is  it  the  native  Detroit  bricklayers  work  9  hours  for  $8.50?  It  is 
because  in  the  city  of  Detroit,  as  elsewhere,  there  is  a  large  per  cent  of  men  who 
do  not  belong  to  any  labor  organization,  working  at  the  same  trade,  who  are 
brought  into  competition,  so  that  the  employers  who  are  disposed  to  employ 
union  labor  can  not  "p&j  a  higher  rate  because  others  employ  men  who  do  not 
belong  to  union  organizations,  and  their  reenforcements  come  from  over  the 
border. 

mMr.  Farquhar.  )  Then  $2.50  being  the  scale  in  Toronto,  a  man  can  come 
b  and  work  for  $8.50? — ^A.  Tes;  he  gets  more  in  Detroit  than  he  does  in 
Toronto. 

Q.  But  in  protecting  the  Canadian  you  protect  yourselves  by  the  international 
card  as  ag[ainst  union  men  from  the  Canadian  side  coming  over  here  in  competi- 
tion on  tms  side? — A.  Tes. 

Q.  (By  Mr.  Kennedy.)  I  should  like  to  have  you  state  to  the  commission  what 
you  know  of  the  sentiment  in  regard  to  restricting  immigration— the  sentiment  of 
vour  organization  abroad,  and  organized  labor  generally.- A.  So  far  as  the  brick- 
layers are  concerned,  the  question  of  immigration  has  never  interested  them  very 
much  for  l^e  reason  that  they  have  never  experienced  any  lar^e  injury  from  the 
comnetition  of  the  alien.  But  the  central  laoor  union,  which  is  the  central  body 
of  tnis  district  in  which  the  building  trades  are  represented  as  well  as  the  other 
trades,  the  matter  was  submitted  to  them  by  the  American  Federation  of  Labor 
about  a  year  ago,  and  they  appointed  a  committee,  which,  after  due  inquiry, 
rexx)rted  that  they  favored  a  law  to  restrict  immi^pration,  and,  in  fact,  they  went 
further  than  that;  thejr  wished  a  law  to  prohibit  immigration  for  a  period  of  10 
years — absolutely  prombit  immigration. 

Q.  The  American  Federation  of  Labor  is  on  record  as  favoring  the  retriction  of 
immigration? — A.  Yes. 

Q.  Do  you  believe  that  the  effort  to  restrict  immigration  by  national  legislation 
would  have  the  support  of  organized  labor  generally? — ^A.  Undoubtedly. 

Q.  Why  do  vou  say  that  this  immigration  that  comes  in  does  not  particularlv 
affect  the  brictlayers?  Do  you  believe  that  in  affecting  trades  generally  by  which 
you  are  surrounded  it  does  not  have  some  effect  upon  your  conditions? — ^A.  Oh, 
there  is  no  doubt  about  that.  Anyone  who  understands,  who  has  given  the  ques- 
tion of  labor  organization  in  the  country  consideration,  will  understand  that 
while  it  is  not  apparent  that  the  interest  of  the  bricklayer  is  closely  allied  with 
that  of  the  carx>et  weaver  or  the  textile  worker  in  Massachusetts,  yet  when  it 
involves  a  question  or  a  matter  of  maintaining  wages  and  proper  conditions  as  a 
result  of  organization,  if  the  textile  worker  m  Massachusetts  fails  in  his  effort 
some  other  trade  allied  with  the  textile  workers  will  fail  in  theirs,  and  so  it  will 
pass  along  the  line.  The  interests  of  labor  are  so  sympathetic  and  so  closely  allied 
that  it  does  not  make  any  difference;  it  goes  from  tne  bricklayer  to  the  textile 
worker;  so  that  the  interest  of  one  seriously  affects  the  interest  of  another.  In 
other  words,  when  the  textile  workers  in  Massachusetts  are  in  a  bad  condition,  if 
they  become  disorganized,  it  seriously  affects  and  impairs  the  efforts  of  the  brick- 
layers to  maintain  their  organization. 

Q.  (By  Mr.  Ratchpord.)  You  believe,  then,  that  there  is  a  common  level?— A. 
Yes. 
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Q.  A  common  level  as  between  the  different  trades  and  a  common  interest  as  to 
wages;  that  one  trade  can  not  be  paid  disproportionately  with  another,  and  that 
condition  exist  for  any  length  of  tmie?— A.  No;  ntterly  impossible. 

Q.  (By  Mr.  Kennedy.)  In  what  wav  would  yon  have  immigration  restricted? — 
A.  As  I  stated  before,  tne  central  labor  union,  expressing  tne  sentiment  of  the 
organized  labor  of  the  district,  declared  in  favor  of  an  absolute  restriction 

Q.  Do  you  favor  the  section  of  the  bill  that  was  pending  in  the  last  Congress, 
which  fixed  an  educational  test,  recjuiring  that  the  immigrants  should  be  able  to 
read  and  quote  from  our  Constitution  in  some  language,  presumably  the  language 
of  his  own  country?— A.  Yes;  that  was  well  enough.  It  would  be  better  if  a 
fellow  would  be  able  to  read  the  ten  commandments,  and  then  had  something  in 
him  that  would  hold  him  up  to  a  few  of  those  ten  commandments  when  he  arrived 
on  our  shore;  that  would  be  all  right. 

Q.  (By  Mr.  Gardner.^  Are  you  or  are  you  not  aware  that  one  of  the  diffi- 
culties in  getting  the  voice  of  the  men  who  compose  the  labor  organizations  is 
duplication — ^that  is  to  say,  the  (^rman  bricklayer  or  the  bricklayer  of  German 
extinction  comes  in  through  the  union  as  in  favor  of  restricting  immigration, 
and  as  a  member  of  some  tumerbund  he  comes  in  accounted  in  a  vehement  pro- 
test against  it,  and  as  a  member  of  some  ssBngerfest  comes  in  likewise;  where  a 
man  of  Irish  extraction  belongs  to  a  labor  union  comes  in  through  the  union  as 
radically  in  favor  of  the  restriction  of  immigration,  and  some  mdividual  as  a 
member  of  some  Hibernian  society  is  represented  in  a  violent  protest  against 
restriction,  and  so  on?  Have  you  any  knowledge  of  any  individual  instance  of 
this  kind,  or  are  not  you  so  situated  that  you  know?~^A.  In  this  matter  of  immi- 
gration I  have  talked  with  a  great  many  working  people,  not  only  in  Washington 
here,  but  in  other  localities  throughout  the  country,  and  I  found  that  there  were 
some  who  were  opposed  to  the  restriction  of  immigration.  They  wished  the  doors 
oi)en  and  let  everyone  come  in.  And  then  there  is  a  certain  sentiment  which  is 
rather  sentimental,  people  who  imagine  that  this  country  is  an  asylum  as  well  as 
the  lazar  house  of  the  world,  and  that  everyone  who  comes  will  be  welcome.  My 
experience  is  that  while  it  is  a  fact  that  the  national  sympathies  of  a  great  many 
persons  in  this  country  enter  into  this  matter,  and  for  that  reason  tney  oppose 
any  restrictive  legislation,  yet  I  believe  myself,  from  my  experience,  that  there 
is  an  American  sentiment  m  this  country  which  demands  that  immigration  be 
restricted,  and  I  believe  it  is  largely  in  tne  majority  over  this  sentiment  which 
X>artakes  of  the  fatherland. 

Q.  You  think  that  is  so  throughout  your  organization? — A.  Yes. 

Q.  (By  Mr.  Kennedy.  )  Is  there  not  a  very  large  -per  cent  of  the  representatives 
who  come  to  the  American  Federation  of  Labor  men  of  foreign  birth — Irish,  Ger- 
man, and  other  nationalities? — A.  Yes,  I  believe  in  the  building  trades  there  is 
quite,  if  not  a  majority,  quite  a  large  per  cent  either  of  foreign  birth  or  of  foreign 
extraction. 

(The  commission  took  a  recess  until  2  o'clock.) 

MiLFOBD  Spohn  again  on  the  stand,  and  examination  resumed. 

Q.  (By  Mr.  Farquhar.)  You  stated  before  recess  that  there  were  one  or  two 
features  in  this  topical  plan  of  inquiry  to  which  you  wished  especially  to  address 
yourself. — ^A.  Yes. 

Q.  Will  you  present  those  to  the  commission  now? — A.  They  involve  questions 
of  what  I  think  are  very  properly  questions  for  le^slation,  both  national  and 
State.  To  recommend  to  the  States,  as  I  understand  it,  is  the  duty  of  your  com- 
mission. And  first,  national  and  State  laws  legally  recognizing  trade  union 
organizations.  I  understand,  in  the  absence  of  any  specific  legislation  along  this 
line,  trade  union  organizations  as  being  x)arties  to  contracts  in  their  relations 
with  corporations  and  individuals;  that  under  the  decisions  of  the  courts  neither 
the  action  of  those  org^anizations  or  the  representative  of  the  membership  if 
authorized  by  the  organizations,  or  any  contracts  entered  into  by  committees  on 
the  part  of  those  organizations,  are  not  recognized  as  being  legal,  and  can  not  be 
enforced;  and  under  present  conditions,  in  the  absence  of  law,  trade  union 
organizations  are  absolutely  outlawed,  and  relative  to  those  matters  which  are 
recognized  as  being  inalienably  the  privileges  and  rights  of  the  citizens,  they  are 
denied  the  organized  workmen  of  the  country  in  their  organized  or  collective 
capacity.    I  so  understand  it. 

Q.  You  do  not  take  into  account  the  individual  in  making  the  contract — ^rather 
the  organization— do  you?— A.  The  organization? 

Q.  That  is,  what  the  individual  may  do  the  organization  can  not  do;  that  is 
what  you  mean,  I  presume? — A.  Yes.  Secondly,  Federal  and  State  laws  prohib- 
iting the  employment  of  aliens  on  public  works.    There  are,  so  far  as  I  know,  but 
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three  States  of  our  Umon—HUnois,  Pennsylvania,  and  Wyoming— in  which  there 
are  laws  prohibiting  employment  o^  aliens  on  pnblic  wori;  and  we  think  it  very 
necessary  that  there  should  be  a  Federal  law,  and  it  should  be  also  recommended 
to  the  States  that  there  be  a  law  prohibiting  the  employment  of  aliens  upon  the 
construction  of  public  work. 

Q.  Do  you  mean  by  that,  national,  State,  and  municii>al  work?— A.  Tes;  all 
public  work, 

Q.  (By  Representative  Gardner.)  Give  your  reasons  for  wanting  that,  or  that 
we  ought  to  nave  it.— A.  For  the  reason  tnat  in  our  experience  we  have  found 
upon  the  construction  of  public  work,  where  the  law  does  not  discriminate  as 
between  citizen  and  alien  employment,  that  aliens  bave  been  employed  in  com- 
petition. In  a  majority  of  instances  they  have  never  belonged  to  a  labor  organi- 
zation, and  as  it  has  been  a  general  rule  in  localities  where  public  work  was  bsing 
constructed  that  the  maximum  rate  of  wages,  which  is  always  the  xmion  rate  of 
wages,  was  paid  to  those  employed  on  the  construction  of  the  work,  it  is  mani- 
festly unjust  that  those  people  should  get  the  benefit  of  a  wage  rate  that  has  been 
maintained  by  the  citizens  of  that  locality.  Of  course,  we  can  not  declare  the 
United  States  to  be  unfair,  and  we  are  compelled  to  work  with  those  people. 
They  will  not  join  our  organization;  they  get  the  benefit  of  our  labor  m  tnat 
locality;  they  ^t  our  rate  of  wages  and  the  money  which  has  been  appropriated 
by  Ameriqan  citizens,  and  when  the  work  is  completed  they  go  to  some  other 
public  work,  and  so  they  are  brought  into  competition  upon  the  public  work  of 
the  United  States  with  American  citizens,  while  in  many  mstances  the  American 
citizen  is  walking  around  looking  for  a  job  and  the  alien  is  employed,  thus  get- 
ting the  benefit  of  that  work.  We  thiiik  it  is  a  manifest  injustice  to  the  Ameri- 
can citizen. 

Q.  (By  Mr.  Farquhar.)  Have  yon  in  mind  any  cases  of  that  kind  that  have 
occurred? — A.  Yes,  it  has  occurred  in  this  city;  it  has  occurred  on  the  public 
library;  also  on  the  erection  of  the  city  post-office,  and  I  do  not  know  but  what  it 
occurred  on  the  pension  building.  Aliens,  men  who  were  not  citizens  of  the 
United  States,  had  employment  there.  I  understand,  in  fact  I  know,  that  in 
some  portions  of  British  America — I  think  Victoria— the  municipal  authorities 
of  that  city  have  passed  an  ordinance  prohibiting  any  American  from  working 
on  any  municipal  work  in  the  city  of  Victoria.  That  ordinance  was  passed 
about  a  year  ago,  and  it  is  a  prevailing  sentiment,  particularly  along  the  Canadian 
or  Britisn  American  border,  to  hold  this  work  exclusively  for  Canadians  and  dis- 
criminate against  the  employment  of  American  workmen. 

Q.  (By  Representative  Gardner.)  The  great  majority  of  public  work  in  the 
States  is  municipal  work,  is  it  not? — A.  Yes,  more  so  than  State  work. 

9.  Without  raising  any  constitutional  questions  in  the  States,  it  is  not  denied, 
is  it,  that  it  is  within  the  power  of  a  municipality  to  determine  to  whom  its  money 
shall  be  paid  as  wages?  In  other  words,  can  not  that  thing  be  much  more  readily 
and  certainly  reached  in  the  municipalities  than  it  could  by  presenting  it  to  the 
legislatures,  for  the  reason  that  organized  labor  is  much  more  mas^  in  the 
municipalities  than  it  is  generally  outside  in  the  State?—- A.  Yes,  so  far  as  the 
large  metropolitan  or  commercial  centers  are  concerned,  but  there  is  a  consider- 
able amount  of  State  work  also  done,  and  there  are  millions  of  dollars  spent  every 
year  upon  building  and  construction  for  the  Government  of  the  United  Stated, 
and  while  that  may  be  accomplished  as  you  suggest,  through  the  municii>alities, 
yet,  of  course,  it  would  require  a  State  law  to  require  this  upon  State  construc- 
tion and  a  Federal  law  requiring  this  ujwn  Federal  construction. 

Q.  (By  Mr.  Farquhar.)  In  the  charters  of  cities  would  it  not  be  necessary  to 
en^aft  a  restriction  of  that  kind  through  State  legislatures?— A.  Yes;  and  again, 
it  is  my  opinion  that  even  the  municipality  could  not,  by  municipal  ordinance, 
legally  enforce  this  unless  they  were  licensed  to  do  so  by  State  enactments,  ^at 
is  my  opinion. 

(^.  (By  Mr.  Ratchpord.  )  Do  you  consider,  under  the  State  constitutions,  that 
a  city  can  exercise  a  i)ower  whicn  the  State  itself  can  not  exercise? — ^A.  Certainly 
not. 

Mr.  Gardner.  There  is  no  possibility  of  doubt  but  what  a  State  can  do  this 
work  by  the  day  without  any  State  law.  There  is  no  doubt  in  the  city  street- 
cleaning  department— in  the  cleaning  of  the  streets — in  the  absence  of  law  to  the 
contrary  the  city  has  control  as  to  whom  the  head  of  the  city  street-cleaning  depart- 
ment shall  employ.    It  can  instruct  him  not  to  employ  Italians. 

Q.  (By  Mr.  Ratchford.)  Has  that  city  a  power,  under  the  city  charter,  to 
reduce  the  hours  of  labor?— A.  If  you  gentlemen  will  refer  to  the  statutes  of  the 
State  of  New  York  you  will  find  there  a  law  enacted  by  the  legislature  of  that 
State,  especially  applying  to  the  city  of  Buflfalo,  which  permitted  the  municipality 
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of  the  city  of  Buffalo  to  employ  labor,  constitnted  8  hours  a  day,  and  to  pay  them 
a  certain  rate  of  wages.  Yon  will  find  that  in  the  statutes  of  the  State  of  New 
York. 

Q.  (By  Mr.  Farquhar.)  Now,  what  other  questions  do  you  wish  to  present?— 
A.  A  law  prohibiting  public  contract  work;  that  is,  giving  work  to  public  con- 
tractors,  re<][uiring  that  all  public  work  shall  be  done  by  the  day  under  the  imme- 
diate provision  of  responsible  public  superintendents.  Of  course,  this  eliminates 
the  contractor  entirely  from  the  construction  of  public  work,  whether  it  be 
Federal,  State,  or  mumcipal. 

Q.  (By  Representative  Gardiner.  )  What  are  your  reasons  for  that?—A.  The 
reasons  are  that  we  have  learned  that  work  constructed  under  the  contract 
system  is  vastly  inferior  to  that  constructed  by  the  Government  on  the  day's 
work  system  under  competent  and  honest  superintendents.  And  we  believe,  and 
I  think  it  can  be  proven-^the  city  post-office  here  stands  as  a  monument  to  that 
fact— that  in  the  end,  in  doing  the  work  over  again,  in  tearing  out,  in  repairing, 
in  substituting  better  work  for  inferior  work,  that  the  extra  expenditure  thus 
involved  makes  the  work  come  considerably  higher  and  costs  the  people  more 
than  it  would  in  the  first  instance  had  it  been  constructed  by  the  day  under  the 
direct  supervision  of  the  Government  and  constructed  honestly;  and  in  the  end 
then  vou  have  a  work  that  wUl  not  compare  with  the  day's  work.  It  is  evident 
anywhere.  Take,  for  instance,  the  city  of  Washin^n,  in  which  there  are  more 
public  buildings  than  in  any  other  city  of  the  United  States.  Now,  if  you  will 
take  the  public  buildings  constructed  by  the  day,  by  the  Government,  as  this  law 
would  require,  you  will  find  that  they  are  the  most  substantial,  and  those  that 
have  been  constructed  by  the  contractor  are  the  most  inferior.  They  will  not 
compare  in  construction  or  in  workmanship  with  those  building  that  nave  been 
constructed  without  the  contractor;  and,  besides,  it  is  more  satisfactory,  entirely 
more  satisfactory,  to  both  the  Government  and  to  the  people.  Another  reason 
is  the  case  whicb  occurred  on  the  construction  of  the  Post-Office  building.  The 
Philadelphia  Steam  Heating  Company  secured  the  contract  to  put  in  the  heating 
apparatus  throughout  that  enormous  building.  They  brought  men  here  from 
Pniladelphia  not  belonging  to  a  labor  organization  and  worked  them  for  from  50 
to  75  cents  less  a  day  than  the  union  scale  of  wages  for  men, and  steam  fitters  in 
the  city.  Now,  the  inevitable  tendency  of  that,  of  course,  was  to  cheapen  wages 
here.  It  was  an  extra  temptation  for  those  men  to  violate  the  rules  of  uieir  trade 
organization  and  thus  weaken  their  organization  to  go  in  there  and  work  for  less 
wages  on  this  Government  work;  that  was  the  tendency  of  it.  And  the  result  of 
it  has  been  that  the  Steam  Heating  Company,  having  secured  a  contract  of  that 
Idnd,  have  established  a  branch  in  this  city  and  they  are  working  here  at  a  stand- 
ard of  wages  considerably  lower  than  the  union  rate.  Now,  the  Government 
contract  system  is  directly  responsible  for  this.  The  bricklayers  in  my  own 
organization  have  also  exx)erienced  the  same  thing. 

Q.  What  else?— A.  We  desire  an  employers'  liability  act.  Federal,  State,  and 
municipal.  I  find  that  there  are  in  the  States  of  Colorado,  Maryland,  Massa- 
chusetts, New  York,  Ohio,  and  Pennsylvania  what  we  consider  liability  acts  hold- 
ing the  employer  responsible  for  injuries  to  life  or  limb  to  the  employee,  which 
apply  particularly  to  those  of  the  building  trades.  In  no  other  States  is  there  a 
liaoility  act  which  applies  to  those  engaged  in  building  construction.  They  apply 
to  miners,  to  railroad  employees,  and  to  steamboat  employees;  but  of  all  the 
States  which  have  those  liability  acts  there  are  none  that  apply  to  those  engaged 
in  building  construction  save  those  that  I  have  mentionea,  or  which  define  the 
duties  of  the  employer  so  far  as  they  apply  to  the  construction  of  buildings. 
Therefore  those  acts  we  consider  as  not  covering  all  cases  involving  injury  to  life  or 
limb  of  those  engaged  in  building  construction.  In  Colorado  the  law  specifically 
defines  that  any  employer  engaged  in  the  construction  or  the  repair  of  buildings 
shall  be  required  to  provide  suitable  scaffolding,  ways,  means,  hangers,  etc.,  and 
also  provides  that  he  shall  in  the  construction  of  his  building  place  secure  cov- 
ering over  each  story  so  that  something  falling  from  the  top  will  not  endanger  the 
lives  of  the  men.  Also  in  Massachusetts,  New  York,  Ohio,  and  Pennsylvania  it 
is  similarly  provided,  but  there  is  an  entire  absence  of  any  such  statutes  in  any 
other  States  in  the  country,  and  also  by  the  Government  of  the  United  States.  In 
the  construction  of  the  Post-Office  building  here  several  men  lost  their  lives.  Two 
men,  to  my  own  knowledge,  fell  from  iron  girders  in  that  structure  to  their  death 
below.  There  was  a  network  of  iron  with  a  single  board  at  a  dizzy  height,  and 
those  men  had  to  perform  their  labor  walking  along  on  a  single  board.  It  was  con- 
tract work,  and  the  supervising  architect  notified  the  contractor  of  the  fact  that 
this  was  dangerous  and  requested  him  to  have  suitable  covering  over  those  places 
so  that  the  men  would  not  fall  through,  and  the  reply  that  he  made  uxx>n  one 
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occasion  was  that  his  contract  did  not  require  him  to  do  anything  of  the  kind  and 
it  wonld  incur  an  extra  expense,  and  the  result  of  it  was  that  three  men  fell  to 
their  death  simply  because  there  was  no  law  which  made  it  a  misdemeanor  and 
held  this  contractor  responsible  for  the  loss  of  life  and  the  maiming  of  several 
other  men  upon  that  building.  Now,  concerning  steel-frame  construction.  I 
have  here  a  picture  showing  a  job  that  was  put  up  by  the  Gk>vemment — directly 
by  the  Government.  This  shows  the  annex  of  the  Government  Printing  Office. 
That  is  a  steel-frame  construction.  You  see  what  secure  scaffolding  tney  had 
around  that  building.  Had  that  been  in  charge  of  a  contractor  he  would  have 
constructed  that  amount  of  sci^olding  vnth  one-tenth  the  timber  that  is  in  the 
scaffolding  there,  thus  endangering  life.  In  the  construction  of  that  high  build- 
ing there  was  not  a  single  life  lost.  It  was  simply  because  due  precaution  was 
taken,  though  there  was  no  law  comxtelling  those  in  charge  to  thus  secure  that 
end  at  all.    There  was  an  entire  absence  of  law  requiring  this  to  be  done. 

I  suggest  a  law,  Federal,  State,  and  municix>al,  which  shall  provide  that  none 
but  union  labor  shall  be  employed  on  the  construction  of  public  work.  Now,  I 
know  this  involves  a  legal  question  whether  it  is  constitutional  or  not.  That  has 
been  discussed  over  and  over  again  by  the  courts.  I  may  state  that  as  to  the 
decisions  of  the  courts  relative  to  this  matter  in  several  instances  there  has 
been  a  different  opinion  with  the  judiciary.  We  ask  this  because  it  is  a  fact  that 
union  labor  is  more  proficient  than  nonunion  labor.  A  building  can  be  con- 
structed better  if  constructed  by  men  belonging  to  labor  organizations.  Tliis 
is  a  fact  that  has  been  demonstrated  over  and  over  again.  It  has  been  demon- 
strated in  this  city  recently  by  the  report  of  the  subcommittee  of  the  school  trus- 
tees. All  that  work  of  which  they  complain  was  constructed  by  nonunion  work- 
men. Nonunion  workmen  are  cheap  workmen,  and  therefore  they  are  inefficient 
workmen. 

We  also  require  an  efficient  8-hour  law.  Mr.  Gardner  knows  something  of  this 
legislation.  He  heard  enough  of  that  during  the  discussion  of  the  8-hour  bill,  as 
he  was  chairman  of  the  House  Committee  on  Labor.  He  is  aware  that  it  was 
maintained  by  every  one  who  appeared  before  that  committee  in  favor  of  the 
law,  which  fsmed  of  passage  in  the  Senate  last  session  of  Congress,  that  we^all 
recognized  the  fact,  and  it  has  been  abundantly  demonstrated,  that  the  8-hour 
law  which  is  now  in  force  is  not  an  efficient  law,  that  it  is  evaded  and  violated 
time  and  again,  and  for  that  reason  we  ask  and  I  believe  the  organized  labor  of 
this  country  are  unanimously  in  favor  of  an  efficient  8-hour  law.  I  will  state  that 
the  States  of  California,  Colorado,  Idaho,  Indiana,  Kansas,  Ohio,  Pennsylvania, 
Michigan,  Wisconsin,  and  Wyoming  have  State  8-hour  laws  which  are  very 
effective. 

Q.  (By  Mr.  Kennedy.)  Applied  to  public  works?--A.  Public  works  in  the  State, 
yes.  Connecticut  has  an  8-nour  law  which  is  applied  generally,  excepting  those 
engaged  in  agricultural  pursuits:  also  Illinois,  Wisconsin.  There  is,  however,  an 
exception  in  the  State  of  Wisconsin,  also  Missouri,  which  really  makes  the  law 
ineffectual  because  it  provides  that  you  can  work  10  hours,  12  hours,  or  15  hours 
if  you  care  to  do  so. 

Q.  Do  you  think  organized  labor,  or  labor  generally,  suffered  any  calamity  by 
the  failure  of  the  bill  which  was  reported  to  the  Senate? — ^A.  Yes;  it  was  regarded 
by  the  organized  labor  of  this  country  as  being  the  most  important  legislation 
that  was  ever  introduced  in  the  Congress  of  the  United  States  as  affecting  the 
material  interests  of  the  labor  of  this  country. 

S.  As  it  was  reported  to  the  Senate?— A.  No;  as  it  was  passed  by  the  House. 
.  That  is  what  I  asked.    Do  you  believe  organized  labor  suffered  any  calamity 
by  the  failure  of  that  bill  in  the  shape  it  was  rejwrted  in  the  Senate?— A.  No. 

Q.  (By  Mr.  Farquhar.)  Was  not  the  old  law  as  it  stood  better  than  this  law 
as  amended? — ^A.  Yes;  that  is,  the  emergency  clause  of  the  old  law  covered  more 
cases  and  gave  the  men  working  under  the  8-hour  law  better  security  than  would 
have  been  under  the  law  as  shaped  to  be  passed  by  the  Senate,  as  amended  by  the 
Senate.  The  old  8-hour  law  was  deficient  in  the  emergency  clause.  I  myself 
have  had  experience  in  several  prosecutions  of  parties,  which  always  resulted  in 
our  defeat,  because  the  GK>vemment  superintendent  having  control  or  charge  of 
the  work  would  permit  what  we  considered  to  be  violations  of  the  law,  would 
permit  a  contractor  to  work  his  men  longer  than  8  hours;  and  when  he  was 
arraigned  before  the  court,  all  that  was  necessary  was  for  this  Gk>vemment  super- 
intendent to  declare  to  the  court  that  it  was  a  case  of  emergency,  and  that 
settled  it. 

Q.  (By  Mr.  Kennedy.)  This  other  law  then  put  all  the  emergencies  in  his  dis- 
cretion and  he  did  not  have  to  go  to  the  trouble  to  go  in  the  courts?— A.  Indeed, 
we  could  not  prosecute  anyone  tnat  appealed  to  him;  he  could  say:  Gentlemen, 
this  goes;  It  was  an  emergency. 
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Q.  (By  Mr.  C.  J.  Habris.)  Would  it  not  be  reasonable  to  leave  something  to  the 
discretion  of  the  men  who  are  carrying  on  bnildings  or  jobs?— A.  Not  any  more 
so,  I  think,  if  involving  a  question  of  law  and  the  conduct  of  the  individual,  I  pre- 
sume, than  it  would  be  for  the  law  which  defines  an  offense,  and  leave  it  to  my 
discretion  to  decide  whether  I  have  committed  that  offense  or  not. 

Q.  Would  you  not  leave  some  leeway,  some  discretion  to  the  superintendents 
and  heads  of  departments?— A.  No;  positively  not. 

O.  As  a  builder  or  contractor,  at  tmies  when  it  would  be  almost  necessary  that 
he  have  discretion,  there  should  be  an  emergency  clause? — A.  There  was  in  the 
bill  an  emergency  clause,  and  this  clause  denned  an  emergency.  This  was  one 
clause  of  the  bill  which  was  amended.  This  clause  of  the  bill  as  it  passed  the 
House  defined  an  emergency.  You  see  the  old  bill  leaves  it  at  the  discretion  of 
whoever  is  in  charge  to  decide  what  the  emergency  is.  This  bill  referred  to 
defined  the  emergency.  It  stated  under  what  conditions  the  men  could  be  worked 
longer  than  8  hours.  In  the  Senate  that  was  stricken  out  and  left  the  emergencv 
at  the  discretion  and  the  decision  of  the  head  of  the  department  under  which  work 
was  being  done.  That  was  unnecessary.  The  law  could  have  defined  the 
emergency. 

Q.  (By  Representative  Gardner.)  Do  you  know  the  object  of  .putting  in  the 
amendment  you  are  mentioniuj^,  leaving  the  emergency  with  the  head  of  the 
department? — ^A.  I  imderstood  it  was  admitted  to  be  a  compromise  between  the 
advocates  of  the  bill  as  it  passed  the  House  and  those  who  opposed  the  bill  as  it 
X)assed  the  House.  I  knew  the  objections  were  laid  before  the  Senate  Committee 
on  Education  and  Labor,  and  great  stress  was  laid  upon  this  emergency  clause. 
They  desired  very  much  that  this  emergency  clause  be  stricken  from  the  biU,  and 
I  presume  that  it  was  rather  in  the  spirit  of  a  compromise. 

(j.  The  compromise  that  destroyed  the  measure,  that  is  the  nearest  you  are 
aware  what  the  object  was?-*-A.  Yes. 

Another  important  matter:  In  many  of  the  States  there  are  laws  providing 
for  boards  of  arbitration;  in  CaUfomia,  Idaho,  Iowa,  Maryland,  Massachusetts, 
Michigan,  Minnesota,  Missouri,  Montana,  New  Jersey,  New  York,  Ohio,  Penn- 
sylvania, Texas,  Wisconsin,  and  Wyoming.  Of  course,  it  is  onljr  provided  for 
voluntary  arbitration.  I  think  the  defects  of  the  laws  are  similar;  I  have 
read  them  all;  the  statement  of  one  is  the  statement  of  all— that  is,  it  provides 
there  shall  be  api)ointed,  upon  application  of  a  majority  of  the  employers  or  the 
employees,  a  board,  which  shall  assemble  and  examine  witnesses  and  shall  decide 
the  question  at  issue.  Then  it  is  provided  that  the  decision  of  this  board  shall  be 
final  if  so  agreed  upon  between  the  parties  who  have  submitted  to  the  matter  and 
if  also  agreed  upon  previous  to  being  submitted  to  the  board  that  they  will  abide 
by  its  decision;  if  it  is  not  thus  agreed  to  bjr  the  decision  of  the  board,  the  law 
provides  that  it  will  hold  good  for  6  months  m  some  instances  and  within  90  davs 
if  notice  is  given  by  either  party  who  are  not  satisfied  with  the  decision  of  the 
board  of  arbitration,  it  will  terminate  at  a  certain  period  after  the  90  days' 
notification.  Of  course,  such  arbitration  as  that  really  aon*t  amount  to  anything; 
there  have  been  in  these  States  that  have  provided  for  these  boards,  freauent 
strikes  and  discord  growing  out  of  the  labor  claims  and  labor  troubles,  ana  the 
board  of  arbitration  has  been  unable  to  amicably  adjust  these  matters. 

Q.  You  speak  of  voluntary  arbitration;  are  you  in  favor  of  any  other  kind  of 
labor  arbitration? — ^A.  Yes. 


Q.  What  other,  compulsory?— A.  Yes. 


5.  How  are  you  going  to  enforce  it?  What  plan  have  you? — ^A.  How  do  you 
enrorce  a  law  tnat  requires  an  individual  to  do  Certain  things? 

Q.  That  can  not  be  an  answer  to  that. — ^A.  Attach  a  penalty  thereto. 

Q.  Imposed  upon  whom? — A.  Imposed  upon  both;  who  will  not  submit  to  an 
equitable  decision. 

<^.  If  the  laborer  won't  go  to  work  in  obedience  to  the  findings  of  arbitration, 
which  was  agreed  to,  you  propose  to  punish  him? — A.  I  propose  to  do  this:  Under- 
stand, I  propose  that  the  law  of  compulsory  arbitration  shall  be  based  upon  the 
very  principle  that  enables  him  or  enables  some  one  else  to  force  him  into  a  court 
of  equity  and  force  him  to  abide  by  the  decision  in  the  court  of  equity. 

Q.  You  would  apply  that  to  labor?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Do  you  know  of  a  labor  union  in  America  that  advo- 
cates compulsory  arbitration?— A.  I  do  not  know  of  any  that  have  ever  expressed 
themselves  upon  that  matter,  but  I  do  know  that  some  of  the  members  or  labor 
organizations  who  have  given  a  great  deal  of  attention  to  this  question  are  inclined 
to  favor,  not  a  drastic  law,  but  are  inclined  to  favor  a  departure  from  the  spirit  of 
the  acts  which  have  established  these  voluntary  arbitration  boards  in  the  States. 
to  make  it  obligatory  or  binding  to  some  extent;  not  radically  infringing  upon  the 
liberties  of  the  citizens,  but  by  which  equitable  decision  can  be  enforced. 
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Q.  (By  Bepresentatiye  Gardner.)  What  I  mean  is  this:  Assume  that  I  am  nm- 
ning  a  little  orewery  in  which  are  employed  10  men;  they  strike  for  an  advance  of 
20  per  cent  in  their  wages;  say  they  won't  work  for  any  less.  We  are  brought  to 
arbitration  nnder  the  compulsory  arbitration  act  into  the  court  of  equity,  as  you 
said,  and  their  decree  is  that  they  shall  go  to  work  at  an  advance  of  10  per  cent. 
Now,  we  are  in  the  court  of  equity,  as  you  put  it.  These  people  agreed  to  some- 
thing, and  are  held  to  special  performance;  the  men  declme;  say  they  won't  work 
for  less  than  20  per  cent ;  they  say  they  won't  go  to  work.  Finally,  there  is  nothing 
that  can  be  reacned.  The  remedy  in  such  cases,  in  such  performance ,  is  contempt 
of  court,  imprisonment;  that  applies  to  both  i>artie8.  That  is  the  logical  and,  at 
the  present  oay,  the  necessary  end  of  arbitration.  Is  that  what  you  mean?— A. 
Of  course;  I  understand  that;  that  you  can  not  force  a  damage  on  these  people  at 
all.    If  there  was  compulsory  arbitration,  understand,  it  would  have  to  be  sup- 

Slemented  with  wholesome  laws  with  reference  to  enforcement,  defining  the 
uties  of  this  board  of  arbitration. 

Q.  That  is  aU  true,  but  the  necessary  ultimate  is  the  decision  or  obedience,  is  it 
not?— A.  That  is  not  it. 

(J.  Are  we  willing  to  go  this  far?— A.  Of  course,  there  would  be  considered  in 
this  matter  submitted  to  this  court  of  equity,  we  will  say,  or  whatever  board  it 
may  be.  the  question  of  the  men  working  in  the  brewery,  as  you  presumed,  and 
their  wa^  are  20  per  cent  less  than  the  others  employed  in  the  other  breweries 
in  the  city  of  Wasnington.  I  would  presume  when  they  made  a  demand  for  20 
per  cent,  all  things  considered  as  being  equal,  that  an  equitable  decision  would 
grant  these  people  20  per  cent. 

Q.  Suppose  one  of  two  things  there:  They  demand  25,  or  they  quit;  it  was 
decreed  15;  then  follow  it  on  until  we  come  to  the  end. — A.  I  will  rollow  it  on;  if 
they  are  not  subject  to  any  pecuniary  damage  from  these  decrees,  then  it  should 
be  unlawful  for  any  other  organization,  combination,  or  individual  to  enter  into 
any  arrangement  by  which  this  firm  could  evade  the  decision  of  the  board  of 
{irbitration,  give  them  no  moral  support  whatever  in  this  matter;  it  could  be  at 
least  done  to  that  extent. 

Q.  That  is  to  this  firm?— A.  To  the  firm,  yes. 

Q.  What  would  you  do  to  the  men?— A.  You  could  do  nothing  to  the  men  save 
that  jmy  effort  on  oehalf  of  these  men  could  be  declared  as  being  illegal. 

Q.  We  have  to  assume  that  you  could  collect  x)ecuniary  damage  from  the  firm, 
because  their  property  is  there;  but  now  as  to  the  men,  the  men  refuse  to  abide 
by  the  award,  what  is  the  penalty  to  be  imposed  upon  them?— A.  The  same  pen- 
alty could  be  imposed  upon  them.  If  you  remember,  at  the  beginning  of  my 
examination  the  question  was  asked  me  if  I  favored  incorporation  of  trades  organ- 
izations. I  said  1  did,  if  they  are  constituted  under  tne  law  in  the  collective 
capacity  as  an  organization,  and  have  the  same  privilege  before  the  law  in  the 
courts  that  corporations  or  firms  have. 

Q.  (By  Mr.  Katchford).  Are  you  or  are  you  not  aware  of  certain  laws  being 
enacted  in  some  States — the  State  of  New  York,  for  instance — which  provides 
that  building  material,  even  though  it  is  shipped  from  another  State,  must  be 
prepared  for  construction  in  the  State  of  New  York,  and  in  the  State  in  which  the 
Duilding  is  going  to  be  erected,  and  I  believe  further  provides  that  it  shall  be 
erected  oy  home  labor;  does  it  not? — A.  Yes. 

Q.  How  do  you  regard  such  a  law? — A.  Well,  1  do  not  know  really ;  there  are 
several  phases  in  connection  with  that  question  that  would  require  my  consider- 
ation; while  it  is  a  good  thing  for  the  New  York  people  if  that  work  was  to  be 
constructed  in  New  York,  if  in  Washington  it  would  not  be  a  very  good  thing 
for  the  Washington  people;  it  deprives  them  of  that  labor  and  that  much  work; 
now,  in  that  instance  it  would  be  a  good  thing  for  the  workmen  in  the  State  of 
New  York,  but  not  for  the  idle  workmen  in  the  District  of  Columbia. 

Q.  (By  Representative  Gardner.)  Now,  to  go  back  to  this  compulsory  arbi- 
tration. We  make  the  supposition  of  a  contract  in  Buffalo — ^a  contractor  in  Har- 
risburgdoing  it  at  reduced  wages — first  it  would  be  naturally  within  the  option 
of  the  jEarrisDurg  union  to  make  a  contract,  would  it  not? — A.  Yes. 

Q.  The  matter  of  whether  the  Harrisburg  union  should  contract  for  work  in 
Buffalo,  or  the  Buffalo  union  for  work  in  Cincinnati  would  be  a  matter  of  regula- 
tion in  the  order,  would  it  not?— A.  Yes;  at  both  ends. 

Q.  If  they  found  thev  were  injuring  themselves  in  that  way  they  would  declare 
it?— A.  Undoubtedly. 

Q.  In  case  a  contractor  making  his  agreement  for  labor  with  the  labor  union, 
incorx)orated  as  in  the  one  which  you  have  supposed,  and  being  responsible  in 
diunages — ^that  is,  the  union  being  responsible  for  damages  in  its  violations — ^is  it 
your  opinion,  from  what  you  know  of  the  laboring  men  of  the  country,  that  the 
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union  could  rely  upon  its  members  to  carry  out  its  contracts  implicitly,  so  as  not 
to  involve  it  for  money  liability  and  damages?— A.  I  think  so. 

Q.  It  is  not  your  opinion  that  the  men  would  so  injure  the  funds  of  the  union 
by  f aiHng  to  carry  out  its  agreement  so  as  to  make  it  necessary  for  the  union  to 
have  legal  remedies  against  its  members? — ^A.  No;  I  believe  in  our  labor  organi- 
zations in  this  country  there  is  enough  honesty  and  intelligence  to  hold  in  abey- 
ance those  who  would  violate.  Relative  to  this  Harrisburg  contractor,  x>ermit  me 
to  state  that  if  this  building  was  to  be  constructed  at  Buffalo,  N.  Y.,  it  is  the 
first  duty  of  the  organization  in  the  city  of  Buffalo  to  require,  if  they  possibly 
can,  the  owners  oi  that  building  in  Buffalo  to  have  specified  in  contract 
that  this  building  shall  only  be  constructed  by  local  union  laoor.  Do  you  under- 
stand? This  works  at  both  ends.  Now,  this  being  a  responsible  contractor, 
taMng  the  contract  for  the  construction  of  the  building  in  Buffalo,  N.  T.,  he 
knows  the  terms  of  this  contract,  and  therefore  he  could  not  enter  into  a  contract 
to  bring  men  from  Harrisburg.  A  job  is  being  constructed  under  precisely  these 
stipulations,  where  the  George  Fuller  Ck^mpany,  of  Chicago,  is  working  men  in 
Baltimore,  and  it  is  so  understood  by  the  terms  of  that  contract — which  provides 
that  none  but  local  union  labor  shall  be  used  in  the  construction  of  that  building — 
if  it  comes  here  it  employs  local  union  labor.  The  wages,  as  between  umon 
bricklayers  in  Baltimore  and  Washington,  is  nine  hours,  $3.50,  for  the  tmion  brick- 
layer in  Baltimore,  and  eight  hours,  pi  a  day,  for  the  bricklayer  in  Washington. 
This  is  agreed  to  between  the  building  committee  of  this  firm  and  the  Fuller 
CJompany.  It  is  understood,  specifically  understood,  that  no  one  but  local  union 
labor  shall  be  employed. 

Q.  (By  Mr.  Kennedy.)  Can  Baltimore  union  bricklayers  who  are  members  of 
your  organization  bring  their  cards  to  Washington,  dexmsit  them  in  your  organiza- 
tion, and  get  work  here?— A.  Undoubtedly;  that  does  not  affect  trade,  you  know; 
that  is  simply  maintaining  the  principle  of  the  National  Union. 

Q.  (By  Representative  Gardner.)  You  said  a  moment  ago  that  it  was  the 
duty  of  the  order  in  Buffalo  to  wait  upon  the  owner  with  tne  request  that  he 
einploy  only  local  union  men? — A.  Certainly. 

(^.  The  hypothesis,  stated  by  Mr.  Kennedy,  is  that  after  making  that  stipulation 
he  IS  still  unaer  the  same  obhgation  about  violating  it.  I  simply  want  to  get  at 
the  facts.  You  said  that  Washington,  bein^  a  $4  8-nour,  and  Baltimore  a  9-hour 
(8.^  day  system,  the  union  man  from  Baltimore  may  come  to  Washington  and 
deposit  nis  card  and  go  to  work  on  a  union  job.  At  what  wages? — ^A.  At  our 
wages;  that  would  be  forcing  our  wages  down,  if  we  permitted  a  man  to  go  out  at 
$3.50. 

Q.  (By  Mr.  Ratchpord.)  Before  passing  the  question  of  incorporation  I 
would  like  to  ask  a  question  or  two:  Have  you  ever  given  any  consideration  to 
any  other  plan  that  seems  feasible  to  you  by  which  unions  could  be  incorporated 
without  a  capitalized  stock?— A.  No;  in  considering  that  question  I  have  not 
thought  it  was  necessary  to  capitalize  trade-union  organizations.  You  are  aware, 
as  most  of  us  are  who  are  connected  with  labor  organizations,  that  our  capital 
is  generally  derived  from  assessments,  and  it  is  perfectly  feasible  in  case  of  breach 
of  contract  on  the  part  of  labor  organizations  to  imi)06e  assessments  upon  its  mem- 
bership to  meet  damage  liability  involved  by  the  breach  of  contract,  and  that  can 
be  done  without  having  a  dollar  of  capital,  so  far  as  that  is  concerned,  in  the 
treasury  of  the  body  for  that  purpose. 

Q.  Let  us  reason  that  out.  Have  you  ever  taken  into  account  the  great  difficulty 
that  might  be  experienced  in  asking  i)erhap8  90  per  cent  of  your  organization — now 
take  that  as  a  cnterion — to  pay  damages  for  contract  on  the  part  of  10  per  cent  of 
your  members.  Do  you  not  believe  that  is  the  great  obstacle  against  incorporation 
of  trades  unions,  if  we  base  our  claims  for  incorporation  upon  our  money  liability? — 
A.  Yes;  but  I  understand  that  labor  unions  or  labor  organizations  will  not  be 
compelled  by  law  to  become  an  incorpoi-ated  body,  and  it  is  optional  with  this  body 
whether  they  shall  be  incorporated  or  not. 

Q.  You  are  speaking  of  the  national  body?— A.  National  or  local  body.  It  may 
be  a  local  organization.  Now,  if  I  may  cite,  for  instance,  my  organization,  the 
bricklayers'  union — now,  if  the  bricklayers'  union  decides  that  it  will  take  out  arti- 
cles of  incorporation,  that  it  will  become  an  incorporated  body,  it  is  understood 
that  when  it  does  so  it  assumes  all  the  responsibility  at  law;  but  I  certainly 
have  a  sufficient  opinion  of  the  honesty  and  intelligence  of  my  body — ^though  quite 
a  large  one,  over  400  men — to  believe  that  the  majority  of  that  organization,  at 
least,  after  having  agreed  te  become  incoiporated,  places  itself  in  that  position ; 
independent  of  the  consideration  that  it  agreed  to  meet  any  responsibility  that] 
was  incurred  because  of  breach  of  contract.  ^ 

9'  I  have  no  doubt  in  that  case ;  but  compare  that  condition  to  the  national  trades 
nmon,  for  instance;  that  is,  hundreds  of  local  unions  throughout  the  country  in 
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almost  every  State.  When  that  national  trades  union  incorporates  they  place 
every  local  union  and  every  member  amenable  to  the  law  even  though  there  are 
States  between  them  and  their  national  bodies.  Do  you  say  that  is  a  very  different 
condition?— A.  Oh,  yes;  I  am  not  favoring  incorporation  under  that  condition 
at  all. 

Q.  (By  Mr.  Kennedy.)  Did  you  state  the  numerical  strength  of  the  National 
Bmlding  Trades  Council?— A.  No;  I  did  not. 

Q.  Have  you  the  approximate  now? — ^A.  Perhaps  Brother  Healy  can;  heisvice-^ 
president  of  the  body. 

Mr.  Healy.  I  presume  about  75,000. 

Q.  Are  not  all  other  legitimate  organizations  in  this  country  embraced  in  the 
umons  that  are  affiliated  with  the  American  Federation  of  Labor,  and  the  National 
Building  Trades  Ckjuncil?- A.  No;  the  bricklayers,  my  national  organization, 
the  national  organization  of  Brother  Healy's. 

Q.  You  are  affiliated  with  the  National  Building  Trades  Council?— A.  Not  nation- 
ally,  but  locally;  but  nationally  the  bricklayers  national  organization  is  not  affili 
ated  with  the  National  Building  Trades  Council;  neither  with  the  Americaii 
Federation  of  Labor.  At  the  last  convention,  held  in  Hartford,  Conn. ,  last  Janu 
ary,  it  was  agreed  to  submit  the  matter  to  referendum  vote  throughout  the  coun- 
try whether  we  afUiated  with  the  American  Federation  of  Labor. 


Washinqton,  D.  C,  April  17, 1899. 
TE8TIM0HT  OF  ME.  JOHIT  x.  HEALY, 

First  General  Vice-President  National  BuUalng  Trades  Council  of  America. 

• 

At  a  meeting  of  the  Industrial  Commission,  convened  at  11  a.  m.,  Monday. 
April  17, 1899,  /ice-Chairman  Phillips  presiding,  Mr.  John  P.  Healy,  first  general 
vice-president  National  Building  Trades  Council  of  America,  appeared  and 
testified. 

Q.  (By  Mr.  Fakquhar.)  You  are  a  member  of  the  bricklayers'  union,  are  you 
not?— A.  Yes. 

Q.  How  long  have  you  worked  at  the  business?- A.  About  23  years. 

Q.  The  bricklayers'  union  is  not  affiliated  with  the  American  Federation  of 
Laoor?- A.  Not  nationally,  but  locally  it  is. 

Q.  How  many  members  have  you  in  that  union,  in  the  national  body? — ^A. 
Approximately  about  SOfiOO  in  the  National  Bricklayers'  Union. 

Q.  What  are  your  initiation  dues? — ^A.  There  are  no  uniform  initiation  dues, 
but  the  initiation  dues  for  the  local  union  here  are  $15. 

Q.  Have  you  monthly  or  annual  dues?— A.  We  have  monthly  dues  of  25  cents 
per  member.    We  have  also  a  death  benefit  attached  to  the  organization. 

Q.  Have  you  any  national  fund  either  for  benefits  or  strike  purposes?— A.  In 
the  national  organization  they  have  an  emergency  fund.  I  do  hot  know  just 
about  what  the  amount  is  now;  they  have  got  a  large  fund  as  an  emergency  fund, 
in  case  of  strike,  in  the  national  association. 

Q.  Have  you  had  any  use  for  that  fund  lately?— A.  Not  in  the  last  7  or  8  years. 

Q.  We  are  to  understand  that  your  trade  is  somewhat  free  from  strikes?- A. 
Yes. 

Q.  How  is  that  brought  about? — A.  It  has  been  brought  about  by  the  system 
adopted  of  arbitration  and  conciliation,  by  using  good,  sound,  logical,  and  busi- 
ness methods.  I  mi^ht  state  that  in  the  city  of  Washington  here,  where  we  have 
no  political  or  social  mfiuence,  that  this  local  organization  of  the  bricklayers  is  one 
of  tne  strongest  in  the  international  union,  and  all  they  have  accomplished  has  been 
through  the  force  of  their  organization  and  through  good,  cool,  conservative 
action  on  the  part  of  its  members  individually  and  collectively. 

Q.  You  have  appealed  more,  then,  always  to  local  arbitration  instead  of  State 
arbitration? — ^A.  Yes.  There  is  a  system  we  adopted  here  by  which  we  apjproach 
the  prospective  builders  before  they  build,  and  appoint  committees  to  wait  upon 
them,  and  by  doing  so,  and  talking  the  matter  over  beforehand,  we  avoid  having 
any  trouble  when  me  building  is  in  course  of  construction. 

Q.  How  long  has  this  local  trades  council  been  in  existence? — A.  It  has  been  in 
existence  about  6  years. 

Q.  AH  the  trades  in  that  council  stand  on  the  same  footing;  it  does  not  matter 
about  the  size  of  membership  of  each  trade,  they  are  entitled  to  have  delegates, 
are  they  not? — ^A..  They  are  entitled  to  the  same  representation. 
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Q.  That  is,  you  have  a  trade  representation  instead  of  a  nmnerical  representa- 
tion?--A.  Yes, 

Q.  (By  Mr.  C.  J.  Harbis.)  Are  you  a  native  of  this  place? — A.  Yes;  bom  and 
lived  here  nearly  all  my  life. 

Q.  (By  Mr.  Farquhar.)  What  is  the  system  of  payment  in  this  city?— A.  The 
general  system  is  weekly  pay. 

Q.  As  long  as  you  have  been  a  member  of  the  organization  here,  has  that  been 
the  custom? — A.  That  has  been  the  general  custom.  There  have  been  occasions 
when  there  has  been  a  biweekly  pay.  Often  in  the  winter  or  shorter  seasons  that 
system  is  adopted  because  of  the  broken  time  that  is  made,  especially  in  outside 
buildine  business,  among  bricklayers  especially.  On  account  of  the  inclemency 
of  weather,  etc.,  there  is  a  great  deal  of  oroken  time,  and  where  there  is  a  num- 
ber of  men  employed  it  is  quite  a  job  to  make  up  the  time  every  week.  In  former 
vears  in  the  short  season— that  is,  the  winter  season — employers  would  adopt  the 
Di weekly  pay;  at  present  a  weekly  pajr  is  the  rule,  and  the  cause  for  adopting 
this  weekly  pay  was  to  force  irresi>onsible  contractors  out  of  the  business — ^people 
who  have  been  doing  a  lot  of  shoddy  work  about  town.  There  are  men  ^Sio 
engage  in  the  business  of  contracting  without  any  capital  at  all,  and  they  are 
depending  upon  having  the  construction  of  a  building  proceed  to  a  certain  point, 
so  that  they  can  make  a  draw,  and  unless  they  reach  tnat  point  they  are  not  in 
financial  position  themselves  to  pay  the  men  off  by  the  week.  We  have  suffered 
through  tne  manipulations  of  this  land  of  contractors,  and  we  found  it  necessary 
to  adopt  a  weekly  pay,  and  that  has,  in  a  large  measure,  driven  that  kind  of  con- 
tractors out  of  tne  business  and  thrown  the  work  into  the  hands  of  those  men 
who  are  responsible  and  have  standing  and  are  able  to  pay  their  men  either  weekly 
or  at  any  otner  time;  and  I  believe  it  has  resulted  in  good,  not  only  to  the  bona 
fide  contractors,  but  to  the  journeymen  and  the  builders  and  the  pubtic  .in  general. 

Q.  Have  you  a  pretty  reasonable  mechanics'  lien  law  in  the  District? — A.  I  can 
not  say  that  we  have.  We  are  supposed  to  have  a  lien  law,  but  I  never  knew  of 
the  lien  law  being  made  effective  so  far  as  the  collection  of  wages  was  concerned. 

Q.  (By  Mr.  C.J.  Harris.)  What  jjortion  of  the  men  in  the  building  trades  are 
members  of  your  trade  unions  here  in  Washington? — ^A,  I  presume  about  80  per 
cent. 

Q.  You  think  it  is  as  high  as  that?— A.  Well,  I  believe  so.  Of  course  in  some 
trades  they  are  more  or^^nized  than  they  are  in  others.  I  believe  it  would  aver- 
age about  80  per  cent.    In  my  particular  craft  it  would  average  more  than  that. 

Q.  You  have  practical  control  in  the  building  operations  in  the  city?— A.  My 
particular  craft  controls  it.  The  bricklayers'  union  controls  it  entirely,  so  far  as 
their  particular  craft  is  concerned. 

Q.  (By  Mr.  Farquhar.)  What  are  the  relations  of  organized  labor  trades  to 
nonunion  labor?— A.  We  are  opposed  to  them  as  a  inatter  of  principle,  and  we 
use  every  argument  that  we  can  to  induce  them  to  become  organized. 

Q.  Come  into  your  organization? — A.  Come  into  the  organization;  and  we  offer 
them  the  logical  inducements  to  do  so.  I  might  say,  right  here,  what  might  be 
considered  a  remarkable  thing;  it  is  a  fact,  nevertheless:  That  in  the  past  3  or  4 
years  of  general  depression,  felt  in  this  city  just  as  much,  and  maybe  more  so,  than 
elsewhere,  we  have  had  a  greater  addition  to  the  membership  of  the  bricklayers' 
union  than  we  had  in  the  two  years  previous  to  that,  in  good  times. 

Q.  How  do  you  account  for  that?— A.  I  account  for  that  by  the  fact  that  those 
who  remained  outside  of  the  pale  of  the  organization  were  forced  by  their  own 
experience  to  see  that  it  was  to  their  benefit  to  aUy  themselves  with  the  brick- 
layers' union,  if  only  from  purely  selfish  motives.  We  have  in  the  city  here  the 
associated  chaidties  and  otner  organizations  of  that  kind.  Representatives  of 
our  organization  have  waited  on  the  management  of  these  different  charities  and 
notified  them  that  should  any  one  claiming  to  be  a  member  of  the  bricklayers' 
union  apply  for  aid  to  their  organization  that  he  be  referred  to  the  organization 
of  his  craft;  and  I  know  in  some  cases  where  people  claimed  to  be  union  brick- 
layers and  applied  to  the  associated  charities  for  aid  they  were  referred  to  the 
union,  to  which  they  did  not  belong;  consequently  they  aid  not  receive  the  aid 
they  would  have  received  had  they  been  members.  During  the  first  year  of  the 
depression  (I  think  it  was)  $1,000  was  appropriated  out  of  the  treasury  of  the 
bricklayers'  union  alone  to  aid  its  indigent  members.  Two  hundred  dollars  of 
that  fund  was  turned  back  into  the  treasury,  after  relieving  all  of  those  who 
applied  for  relief. 

6.  (By  Mr.  C.  J.  Harris.  )  Do  the  members  of  your  organization  refuse  to  work 
witn  nonunion  bricklayers? — ^A.  Absolutely,  with  the  exception  of  Government 
work. 

Q.  (By  Mr.  Batch  ford.)  Do  you  not  give  a  nonunion  man  the  alternative,  if 
he  seeks  employment  on  one  of  the  buildings  that  is  being  constructed  by  the 


CONDITIONS  OF  CAPITAL  AND  LABOR.  157 

members  of  ^our  organization,  of  joining  the  union?— A.  Certainly;  that  is  the 
first  proposition  we  make  to  him. 

C}.  Then  if  he  comes  along  and  wants  a  job  of  work,  and  men  are  needed,  if  he 
joins  the  union  there  is  a  job  for  him? — A.  Certainly. 

Q.  There  are  no  objections  to  it? — ^A.  No.  That  is  the  purpose  of  the  organiza- 
tion—to get  all  of  those  outside  of  the  pale  of  the  organization  in;  and  I  believe 
the  builcung  trades  unions  offer  better  and  larger  inducements  for  people  to 
become  affiliated  than  other  unions  do.  I  know  the  bricklayers  do.  While  we 
have  an  initiation  fee,  as  I  stated,  of  $15,  if  a  man  comes  ^ong  (of  course  we 
know  a  man  tramping  through  the  country  is  not  liable  to  have  $15  in  his  pocket, 
he  would  not  be  tramping  if  he  had)  we  mvite  him  to  become  a  member  of  the 
organization.  Of  course  we  can  not  demand  that  that  man  pay  $15.  We  have  a 
law  that  reijuires  a  member  of  the  executive  committee— the  member  of  the  execu- 
tive committee  is  the  man  who  gives  this  man  a  certificate  to  work  on — ^to  collect 
$5  for  the  certificate.  The  man  is  no  more  liable  to  have  $5  than  $15,  but  it  is 
left  to  the  judgment  and  discretion  of  the  member  of  the  executive  committee 
whether  he  will  give  him  the  certificate  and  run  chances  of  his  coming  up  and 

Saying.  I  believe  in  a  few  cases  we  have  lost  on  it.  If  at  the  next  meeting  night 
e  reports  he  is  not  able  to  pav  the  sum  additional  to  fill  out  his  initiation  fee,  the 
time  is  extended,  or  we  allow  him  to  pay  at  the  rate  of  50  cents  a  day  for  the  days 
he  is  employed.    Days  he  is  not  employed  he  does  not  pay  anything. 

Q.  (By  Mr.  Farquhar.)  Are  the  rates  of  wages  paid  now  in  this  city  greater 
than  they  were  ten  or  fifteen  years  apo? — ^A.  They  are  not  greater  than  they  were 
ten  years  ago,  but  they  are  greater  than  they  were  fifteen  years  ago. 

Q.  How  long  have  you  been  working  under  the  shorter  hours  day? — A.  I  think 
since  1890. 

Q.  Are  you  getting  the  same  rate  of  wages  now  as  you  did  under  the  long 
hours?— A.  We  are  getting  the  same  pro  rata  per  hour.  We  are  getting  50  cento 
an  hour.  We  are  now  working  for  $4  per  day  of  8  hours.  I  want  to  say  that  during 
that  interval  the  demand  has  increased  the  wages.  There  has  been  an  increase  of 
wages  during  some  times  where  the  men  were  called  for,  up  to  $5.50  a  day.  Still 
the  standard  of  wages  remained  at  $4. 

Q.  What  arrangements  have  you  in  your  by-laws  for  overtime? — A.  The  con- 
stitution requires  that  for  overtime  we  are  to  receive  50  per  cent  additional;  that 
is,  75  cents  an  hour. 

Q.  Many  occasions  of  overtime?— A.  No.  The  cases  of  overtime  are  very  few, 
on  account  of  this  50  per  cent  additional  that  is  required. 

Q.  Is  there  much  desire  on  the  part  of  your  membership  to  have  overtime? — A. 
No;  there  is  no  desire  whatever. 

Q.  What  is  the  general  idea  of  the  National  Building  Trades  Council  as  to  a 
shorter  work  day?— A.  That  is  one  of  the  fundamental  principles  of  the  National 
Building  Trades  Council;  in  favor  of  a  shorter  work  day. 

Q.  Eight  hours?— A.  To  8  hours  for  the  present,  and,  as  Mr.  Spohn  has  said,  6 
hours  in  the  future. 

Q.  (By  Mr.  Ratchford.)  Why  do  you  believe  the  hours  of  Tabor  should  be 
reduced  to  8  and  from  8  to  6?— A.  So  as  to  ffive  every  man  a  chance;  every  man 
that  wishes  to  work  or  wants  to  work,  give  him  a  chance  to  do  so.  We  find  that 
by  a  few  working  long  hours  it  causes  a  great  many  to  walk  around  who  are  not 
aole  to  secure  employment;  and  here  in  late  years,  in  addition  to  that,  we  have 
had  labor-savine  machinery  introduced,  which  displaces  a  number  of  men,  and 
we  feel  as  a  result  of  the  long  hours,  and  more  especially  the  result  of  this  labor- 
saving  machinery,  that  if  we  want  to  live  we  must  reduce  our  hours  of  labor.  I 
believe  that  in  the  future — I  could  not  say  how  far  in  the  future — ^the  hours  will 
be  reduced  to  6. 

Q.  In  other  words,  you  believe,  as  an  economic  proposition,  that  the  hours  of 
labor  should  be  reduced  in  proportion  to  our  abihty  to  supply  our  needs  under 
these  new  inventions? — ^A.  Yes;  that  is  exactly  what  I  mean. 

9-  (By  Mr.  Farquhar.  )  It  is  a  matter  of  common  complaint,  is  it  not,  that  the 
bricklayers  have  a  hard  and  fast  rule  with  respect  to  stint  work?— A.  Do  you 
mean  to  say,  is  there  a  law  to  that  effect  established? 

Q.  Among  yourselves,  either  written  or  understood?— A.  How  many  brick  a 
man  shall  lay? 

Q.  Yes. — ^A.  I  never  heard  of  any  such  law  in  this  country.  I  have  heard  there 
is  a  law  of  that  kind  in  Great  Britain,  but  there  is  no  such  law  in  existence  in 
this  country  at  this  time. 

Q.  Are  you  aware  that  in  case  of  strikes  in  this  country,  Chicago  and  else- 
where, that  it  has  been  made  a  cry  on  the  part  of  the  contractors  and  others  that 
a  good  workman  could  not  get  the  benefit  of  the  work  he  did  because  slow  men 
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were  put  on  the  same  wall  with  him?— A.  I  must  confess  to  ignorance.  I  never 
heard  of  it.  In  the  interim  of  this  ten  years  I  speak  of,  during  which  the  estab- 
lished wages  have  been  $4  a  day,  during  that  interval  I,  myself,  have  received 
$5.50  a  day,  because  the  men  who  want  the  highest  class  of  workmen  are  willing 
to  pay  an  advance  on  wages  to  secure  them;  and  we  all  know  some  men  have 
more  ability  to  produce  more  work,  and  produce  it  in  a  better  manner,  than 
others;  every  intelligent  man  recognizes  that.  The  bosses  recognize  the  fact  that 
if  they  want  the  best  man  they  must  offer  him  more  money. 

Q.  (By  Mr.  C.  J.  Harris.)  However  much  you  reduce  the  hours  per  day  of 
work,  will  not  that  same  selection  of  people— that  is,  those  who  are  ffood,  skilled 
workmen  would  get  the  labor,  where  perhaps  those  who  are  not  sKilled  work- 
men would  not  be  employed,  even  if  yon  reduced  the  hours  of  labor  as  low  as  6 
hours  per  day?— A.  Naturally  any  man  who  employs  wants  to  get  the  best  return 
for  his  money,  and  he  will  certaimy  employ  the  Best.  I  am  speaking  especially  of 
the  bricklayers*  union.  The  requirements  for  membership  are  such  that  the  aver- 
age members  of  the  union  are  about  equally  skillful,  because  a  man  to  become  a 
member  of  the  organization  must  in  the  firat  place  be  vouched  for  by  two  mem- 
bers in  good  standing  as  to  his  ability  as  a  competent  mechanic,  otherwise  he  can 
not  be  aamitted,  except  he  be  admitted  with  the  understanding  that  he  be  rated 
according  to  his  ability.  We  have  men  in  our  organization  who  are  rated,  because 
we  know  that  they  are  not  competent  to  get  the  wages.  If  we  comi>el  them  to 
get  the  established  rate  of  wages  the  chances  are  they  would  be  walking  around 
one-third  of  the  time;  The  consequences  are  we  rate  them  according  to  their 
ability.    We  only  do  that  where  we  find  it  absolutely  necessary  to  do  so. 

Q.  (By  Representative  Gardner.  )  Up  to  this  time  you  have  only  done  that  as  to 
men  below  the  standard?— A.  Certainly. 

Q.  You  think  there  is  a  probability  of  its  extending  to  other  men?  A  man 
below  the  standard  is  rated  below  the  standard;  a  man  who  is  known  to  be  above 
the  standard ^A.  A  man  known  to  be  above  the  standard  is  known  to  all. 

S.  He  can  demand  it  and  get  it  anyhow?— A.  Yes. 
.  Then  this  is  a  sliding  scale.    You  have  a  level  wage,  and  those  below  it  are 
rated  according  to  ability,  and  those  above,  it  is  assumed,  can  demand  wages 
according  to  ability. 

Q.  (By  Mr.  Kennedy.)  Is  that  what  vou  said?— A.  I  said  a  man  to  become  a 
member  of  the  bricklayers'  union  must  be  vouched  for  by  one  or  two  members  in 
good  standing  testifying  to  his  ability;  that  unless  he  possessed  the  necessary 
qualifications  ne  could  not  be  admitted  to  membership,  except  he  be  rated  according 
to  his  ability;  but  I  say  it  has  only  been  in  a  few  cases  where  it  has  been  found 
absolutely  necessary  to  rate  anyone.  I  do  not  believe  that  In  the  organization 
there  are  over  15  rated  men  now. 

Q.  Did  you  agree  to  this  illustration  of  Mr.  Gku-dner*8— that  there  was  a  certain 
standard,  and  men  above  that  standard  receive  higher  compensation  and  those 
below  it  receive  lower  compensation?— A.  No;  I  did  not  agree  to  that.  I  stated 
there  was  a  regular,  established  rate  of  wages. 

Q.  (By  Representative  Gardner.)  It  follows,  whether  you  agree  to  it  or  not. — 
A.  Not  exactly;  because  there  was  an  established  rate  of  wages  in  the  first  place. 
If  a  man  apphes  for  admission  and'  the  parties  who  propose  his  name  testify  he 
is  not  fitted  or  qualified  to  receive  the  established  rate  of  wages,  then  we  must 

Tlate  his  pav  according  to  his  ability,  not  b]^  the  established  rate. 
Now  you  have  one  or  two  men  in  the  union  that  you  rate;  you  know  they 
can  not  earn  that,  hence  you  rate  them.  They  drop  below  because  of  their  inferi- 
ority; and  it  has  also  been  stated  that  those  wno  are  known  to  be  extraordinarily 
good  workmen  command  in  certain  cases  higher  wa^es,  as  you  yourself  have  com- 
manded $5.50. — ^A.  That  is  not  by  any  law  of  the  union. 

Q.  Certainly  not;  but  the  operation  is,  after  all,  to  Rrade  wages  according  to 
ability? — ^A.  Yes.  First  we  establish  a  minimum,  and  then  get  as  much  more 
than  that  scale  as  we  can. 

Q.  (By  Mr.  A.  L.  Harris.)  When  you  have  received  the  high  rate  were  you 
working  at  the  same  time  and  on  the  same  building  with  others  who  were  work- 
ing at  the  minimum  rate? — ^A.  Yes.  I  had  better  exnlain  that:  I  never  knew  of 
anyone  receiving  as  high  as  $5.50  a  day  except  pressea-brick  workmen.  It  is  not 
necessarv  to  tell  you  the  difference  between  pressed-brick  work  and  rough-brick 
work.  It  has  always  been  the  custom,  until  the  last  couple  of  vears,  for  those 
who  made  a  specialty  of  pressed-brick  work  to  receive  at  least  k  half  a  dollar  a  day 
more  than  those  who  worked  on  rough-brick  work.  That  has  always  been  the 
custom.    There  was  no  law  to  that  effect,  but  it  was  the  established  rule. 

Q.  (By  Mr.  C.  J.  Harris.)  Is  that  still  the  custom?— A.  No;  it  is  not  the  cus- 
tom now.  In  fact  the  only  advantage  the  pressed-brick  layer  has  now  is  that,  as 
a  general  thing,  he  has  the  preference  of  employment. 
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Q.  What  are  your  rtiles  in  respect  to  apprenticeship?— A.  I  think  it  would  be  a 
good  idea  to  read  the  constitution  of  tne  bricklayers'  union  on  that  matter. 
(Beads:) 

*'  Seo.  1.  It  being  impossible  for  the  international  union  to  formulate  and  main- 
tain a  general  apprentice  law  within  its  jurisdiction,  it  hereby  grants  to  each 
subordinate  union  the  power  to  regulate  its  own  apprentice  laws,  subject  to  the 
following  restrictions  reserved  to  the  international  union,  and  to  be  enforced  by 
the  executive  officer. 

'*  Sec.  2.  It  shall  be  the  duty  of  the  subordinate  unions  to  keep  a  correct  roll  of 
all  apprentices,  together  with  their  time  of  entering  upon  their  apprenticeship 
and  discharge  from  the  same. 

''  Sec.  3.  Should  any  employer  or  firm  suspend  or  give  up  business,  it  is  the 
duty  of  a  subordinate  tmion  to  provide  a  place  for  any  apprentices  that  may  be 
thrown  out  of  emplojrment  and  desire  to  nmsh  their  time,  and  at  the  expiration 
of  their  apprenticesm^  they  shall,  if  found  competent,  be  entitled  to  journey- 
men's wages  upon  joining  a  union. 

'*  Sec.  4.  Any  apprentice  leaving  his  employer  before  his  term  of  apprentice- 
ship expires  without  a  written  discharge  from  his  employer,  stating  cause,  etc., 
or  in  evetit  of  the  death  of  his  employer,  or  as  before  provided  in  section  2  of  this 
article^  shall  not  be  countenanced  by  any  union  working  under  the  Jurisdiction 
of  the  mtemational  union,  nor  shall  he  be  allowed  to  work  with  members  of  said 
union.  £ach  and  every  apprentice  binding  himself  to  serve  a  stated  term  shall 
be  required  to  fill  his  contract  with  his  employer  or  leave  the  business  entirely." 

Q.  (By  Mr.  Farquhar.)  Have  you  anything  further  to  say  about  the  shorter 
workday? — A.  No;  I  think  Mr.  Spohn  covered  tnat  case.  I  thmk  organized  labor 
has  gone  on  record  in  reference  to  that  matter. 

Q.  Axe  all  your  local  bricklayers*  unions  uniform  as  to  hours  in  this  country? — 
A.  No. 

Q.  What  is  the  difference  between  their  hours;  what  proportion  work  9,  etc.? — 
A.  That  is  a  matter  I  could  not  give  a  correct  answer  on  at  present.  It  was  left 
to  a  referendum  vote  at  the  last  convention,  and  the  report  is  not  yet  in;  but  I 
will  say  in  all  the  larger  cities  of  the  Union  tne  8-hour  law  is  now  in  operation,  as 
far  as  bricklayers  are  concerned,  with  the  exception  of  Baltimore;  that  is  the  only 
large  city  that  I  can  call  to  recollection  that  tne  8-hour  law  has  not  been  enforced 
in  for  some  time. 

Mr.  Spohn.  That  is  including  the  territory'  ot  the  union  north  of  the  Mason  and 
Dixon  line.    There  are  not  any  south. 

A.  The  established  number  of  hours  of  the  international  bricklayers  is  9;  that 
is  the  greatest  number  of  hours  any  member  connected  vnth  the  union  can  work, 
no  matter  where  he  is,  in  the  United  States  or  Canada;  he  can  not  work  over  9 
hours  per  day. 

Q.  What  do  you  say  as  to  the  effects  of  immigration  on  your  industry  in  this 
country?— A.  Well,  I  can  not  say  that  directly  the  building  trades  have  been 
injured  to  any  great  extent,  but  mdirectly  they  have.  They  have  been  injured 
just  as  much  as  they  possibly  can,  taking  into  consideration  that  an  iniury  to  one 
IS  the  concern  of  ail.  When  we  consider  that  we  are  nationally  affiliated  with 
other  trades,  we  have  been  injured. 

Q.  Thati8,youhavereceivedinjuryindirectlyonaccountof  affiliation?— A.  Yes. 

Q*  Has  your  national  body  taken  any  action  on  this  immigration  matter?— A. 
No  official  action. 

Q.  (By  Mr.  Ratchford.)  As  regards  immi^pration,  what  has  been  the  result  of 
your  observation  as  to  the  effect  of  immigration  on  unskilled  labor;  has  it  been 
equally  as  harmless  as  it  has  been  in  the  building  trades? — A.  I  must  say  that 
fnim  observation  the  importation  of  labor  in  the  unskilled  trades  has  done  a  vast 
amount  of  harm.  I  know  it  nas.  While  we  have  not  taken  any  official  action,  I 
mean  nationally,  I  believe  every  local  has  taken  action  on  it,  and  they  have  gone 
on  record  as  in  favor  of  restricting  immigration,  and  some  of  them,  as  the  Cen- 
tral Labor  Union,  have  gone  on  record  as  being  opposed  to  immigration  in  toto 
for  a  certain  number  of  years.  There  is  a  general  feeling  that  they  are  in  favor 
of  some  strong  restriction  being  placed  on  immigration. 

Q.  Have  you  any  affiliated  trades  there  that  hold  charters  from  Europe?— A. 
Tes;  the  Amalgamated  Carpenters  is  a  European  organization.  Their  headquar- 
ters, I  believe,  are  in  Manchester,  England.  They  are  connected  locally  all  over 
the  United  States  with  the  building  trades  councils.  You  must  understand  that 
when  these  people  come  from  England  here  with  a  traveling  card  and  become  a 
part  of  the  organization  here  they  are  controlled  by  the  rules  and  regulations 
established  by  the  locals  here,  and  not  by  the  national  organization  in  England; 
and  the  locals  in  this  country  have  to  make  their  regulations  to  suit  the  conditions 
of  this  country  and  not  the  conditions  of  England. 
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Q.  WoxQd  it  not  be  natnral  in  an  American  organization  that  held  a  charter 
from  a  European  conntry,  especially  an  English-speaking  country,  that  the  trade 
and  wages  and  opportunities  of  work  wonld  be  greater  than  m  an  American 
organization  with  an  American  charter  and  American  citizens?  Isn't  it  natural? 
In  other  words,  do  you  not  tiiink  there  are  in  the  skilled  trades  quite  a  large  per^ 
centage  of  foreigners  that  come  here  every  year  and  work  six  months  in  the  year 
and  go  home?— A«  Yes;  there  is  at  the  present,  but  not  to  such  an  extent  as  it  used, 
to  be  some  years  ago.  There  have  been  some  restrictions  placed  on  that  class  of 
immigrants  by  the  labor  organizations  themselves.  I  believe  they  place  a  special 
initiation  fee  on  these  people  who  make  it  a  custom  to  come  over  here  and  work 
for  six  months  and  take  tne  hard-earned  American  dollars  and  turn  them  into 
English  shillings. 

Q.  (By  Representative  Gardner.)  What  answer  do  you  make  to  the  ques- 
tion, whether  you  thought  that  it  would  or  would  not  be  true  that  an  organization 
having  its  chiurter  from  the  other  side  would  be  a  competition  greater  tmm  others; 
in  other  words,  that  the  fact  of  an  English  order  having  representative  lodges  in 
this  country  would  use  that  fact  as  an  advertisement  of  the  opportunities  of 
En^sh  carpenters  in  America;  whether  it  would  not  stimulate  mimi^p^tion? — 
A.  Well,  I  have  no  doubt  but  what  it  would  have  that  effect,  so  far  as  it  relates 
to  that  part  of  the  craft. 

Q.  (By  Mr.  Kennedy.)  Are  you  in  favor  of  restricting  immigration? — A.  I  cer- 
tainly am. 

Q.  Have  you  found  that  organized  labor  is  almost  universally  in  favor  of 
restricting  it?— A.  I  do  not  know  of  an  instance  where  organized  labor  has  taken 
anv  position  except  in  favor  of  restricting  immigration. 

Q.  That  is  true  re^rdless  of  whether  the  members  are  native  bom  or  foreigners; 
is  it  not?-~A.  That  is  true;  yes.  It  is  the  rule  in  our  organization,  and  I  l^lieve 
in  all  organizations,  that  neither  politics  nor  religion  shall  enter  into  their  discus- 
sions, and  when  members  of  labor  organizations  meet  they  meet  as  laboring  men, 
and  not  as  representatives  of  one  country  or  another. 

Q.  Do  you  believe  if  this  commission  should  recommend  to  Congress  that  immi- 
gration be  restricted,  organized  labor  throughout  the  country  would  support  that 
recommendation? — A.  I  believe  almost  unanimously.  Of  course  there  are  some 
portions  of  organized  labor  that  may  opx>ose  it;  social  democracies,  and.  things  of 
that  kind,  composed  mostly  or  entirely,  in  some  cases,  of  foreigners,  would  per- 
haps be  opposed  to  it;  but  the  trade  union  organizations  of  the  United  States,  I 
believe,  would  be  to  a  man  in  favor  of  restricting  immigration. 

Q.  (By  Mr.  A.  L.  Harris.)  Have  you  ever  worked  out  the  restrictions  you 
would  place  on  immigration? — ^A.  I  can  not  say  that  I  have  worked  out  any  plan 
myself.  I  have  had  several  plans  proposed,  and  we  have  discussed  them,  and  I 
can  not  sayas  yet  that  I  have  seen  any  satisfactory  plan  I  might  sugjjest  for 
adoption.  There  are  some  things  in  favor  of  the  educational  qualification,  and 
others  against  it.  As  far  as  I  am  concerned,  I  believe  we  would  be  better  off  if 
the  educational  (jualification  were  eliminated.  If  an  immigrant  did  not  have  any 
education  we  might  be  able  to  educate  him  up  to  the  American  ideas.  I  know 
experience  teaches  us  that  the  biggest  rascals  we  have  had  have  been  the  most 
highly  educated  people. 

1  will  state  for  the  information  of  the  commission  that  it  is  a  part  of  the  quali- 
fications for  membership,  not  only  in  the  local  unions,  but  the  International  Dnion, 
that  an  applicant  must  be  a  citizen  of  America  or  Canada.  We  had  to  include 
Canada  because  we  are  internationally  affiliated. 

Q.  (By  Mr.  C.  J.  Harris.)  A  man  has  to  be  an  American  citizen  to  join  a  local 
organization? — A.  Certainly. 

Q.  (By  Mr.  A.,L.  Harris.)  If  he  has  declared  his  intention,  would  that  cover 
it? — A.  Yes;  providing  he  can  produce  his  papers  to  that  effect. 

(3.  (By  Mr.  C.  J.  Harris.)  In  New  York  a  great  many  of  those  buildings— W. 
C.  Wnitney's  house,  I  believe,  and  Columbia  University,  and  others— are  having 
very  serious  troubles  in  the  way  of  strikes.  Buildings  that  ought  to  have  been 
built,  we  will  say,  the  1st  of  March,  are  in  an  indefinite  position.  Nobody  knows 
whether  they  will  be  built  the  1st  of  July  or  the  1st  of  next  October.  The  build- 
ing trades  unions  have  struck.  Do  you  know  anything  about  the  causes  of  the 
strike? — A.  I  can  not  say  that  I  do:  but  if  you  wish  me  to  tell  you  how  we  avoid 
such  things  or  how  we  have  avoided  them,  I  can  tell  you  that. 

Q.  As  I  understand  it,  the  people  who  are  building  these  places  have  made  their 
contracts  with  reliable  contractors,  and  they  are  out  of  it,  you  mi^ht  say.  It  is 
a  question  between  the  contractors  and  the  laborers'  unions,  and  it  seems  to  be 
ratner  a  deplorable  state  of  affairs  for  the  people  most  interested — ^those  who  are 
to  occupy  tnose  buildings.    I  want  to  know  wnat  the  remedy  is. — A.  I  can  state 
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what  we  have  tried  as  a  preventivo  of  things  of  that  kind.  The  building  trades 
council  here  subscribes  to  the  National  Architect  and  Builder.  That  is  a  pam- 
phlet that  gives  building  news  from  all  over  the  country.  We  are  in  possession 
of  information  of  any  proposed  construction.  When  we  receive  information 
.  from  that  or  any  other  source  that  there  is  a  building  to  be  erected — we  have  what 
is  called  a  contract  committee  connected  with  the  council.  That  committee  is 
instructed  to  wait  upon  the  parties  who  propose  to  undertake  this  construction. 
They  are  provided  with  an  agreement  and  are  asked  to  enter  into  an  agreement 
with  the  building  trades  council  and  the  local  unions  affiliated  with  it  tnat  they 
will  employ  none  but  union  labor  on  this  work.  If  they  do  not  choose  to  sign  that 
agreement,  if  they  will  give  a  verbal  promise  that  they  will  employ  none  but  local 
union  labor  in  the  construction  of  a  building,  it  is  accepted.  Whether  they  do 
that  or  not,  the  org  nizations  connected  with  the  council  nave  done  their  duty  in 
the  matter.  They  have  notified  these  people  in  advance  that  it  would  be  to  their 
interests  to  make  such  provision  in  their  contract,  and  if  any  trouble  arises  out  of 
the  erection  of  the  building  through  the  failure  on  the  part  of  the  owner  or  con- 
tractor to  have  such  a  provision  inserted  in  his  specifications,  the  fault  is  his  own 
and  not  the  fault  of  organized  labor.  We  have  found  this  method  very  effective. 
There  has  not  been  a  general  strike  in  this  city  since  1886. 

Q.  (By  Mr.  Kennedy.)  That  was  for  a  shorter  workday,  was  it  not? — ^A.  That . 
was  the  time  we  struck  for  8  hours  and  compromised  on  9;  and  we  secured  the  8 
hours  a  few  years  afterwards  by  mutual  agreement. 

Q.  (By  Representative  Gardner.  )  How  would  you  state  the  motive  for  asking 
a  contractor  to  employ  nothing  but  union  labor? — ^A.  As  a  matter  of  business 
policy. 

S.  Those  are  the  reasons  you  would  give  him? — ^A.  Yes. 
.  What  would  be  your  real  motives? — A.  That  would  be  one  of  my  real 
motives.  I  believe  it  is  policy  for  labor  organizations,  as  well  as  others,  to  deal 
with  the  truth  as  near  as  possible.  As  a  matter  of  business  policy,  I  believe  it 
would  be  to  his  interest  to  employ  union  labor,  because  I  know  from  experience 
that  union  labor  is  the  most  skilled,  and  I  know  further  that  union  labor  in  the 
end  is  really  the  cheapest  labor.  That  has  been  proven.  Of  course,  as  a  matter 
of  selfish  interest.  I  would  want  him  to  employ  union  labor,  because  I  would  be 
asking  him  to  employ  myself  and  my  brother  union  men. 

Q.  (By  Mr.  Ratchford.)  Do  you  ever  have  any  strikes  take  place  because  of 
any  of  the  conditions  that  might  arise  in  cases  where  men  who  are  constructing 
a  building  sign  such  a  contract;  in  other  words,  where  the  union  scale  is  paid,  do 
you  ever  have  any  strikes?— A.  Our  contracts  provide  for  the  employment  of 
union  labor,  and  if  a  nonunion  man  was  employed  and  paid  greater  wages  we 
would  consider  that  a  violation  of  the  contract.  We  know  there  have  been  argu- 
ments made  by  firms  that  they  are  willing  to  pa^  the  highest  kind  of  wages,  but 
do  not  propose  to  be  dictated  to  by  any  organization.  We  claim  that  union  labor 
is  the  highest  skilled  labor,  and  that  m  cases  of  this  kind  union  labor  should  be 
employed,  and  not  the  highest  paid  labor,  such  as  they  sometimes  make  the 
play  on. 

<^.  For  that  reason,  and  for  other  reasons  you  mi^ht  enumerate,  it  is  ix)ssible  a 
stnke  might  take  place  on  a  building  on  which  union  men  are  employed? — A.  It 
is  possible,  but  not  probable,  because  these  regular  formal  contracts  that  have 
been  adopted  by  the  building  trades  council  go  on  to  state,  in  consideration  of  so 
and  so,  that  the  firm  or  individual  agrees  to  employ  none  but  union  labor  affiliated 
with  and  recognized  by  this  building  trades  council.  Then  in  case  of  any  dififer- 
ence  arising,  it  provides  for  a  board  of  arbitration.  So  there  can  be  no  strike 
inaugurated,  no  grievance,  or  no  person  put  on  the  unfair  list,  Iwfore  the  matter 
is  entirely  ventilated,  before  it  is  brought  back  to  him  or  his  firm  and  a  chance 
given  to  arbitrate. 

Q.  Has  the  contractor  or  the  employer  a  voice  in  the  selection  of  such  a  board? — 
A.  Certainly;  that  is  provided  for  also  in  the  contract. 

Q.  They  are  mutual! v  chosen?— A.  It  provides  that  three  shall  be  elected  by  the 
building  trades  council,  three  by  the  firm  or  individual  complained  of,  and  they 
choose  a  seventh  and  impartial  man.  One  of  the  most  prominent  firms  in  Wash- 
ington signed  a  contract  of  the  kind  I  have  spoken  or  with  the  building  trades 
council.  For  some  time  i)ast  there  has  been  a  grievance  existing  against  that 
firm  because  of  the  emplojrment  of  nonunion  labor  in  the  instaUation  of  an  ice 
plant.  The  claim  made  by  the  firm  was  that  there  was  no  organization  of  the 
craft  of  these  people.  Of  course  that  claim  did  not  go,  because  the  work  they 
were  doing  was  claimed  by  the  steam  fitters,  and  was  really  steam-fitters'  work. 
We  appointed  several  committees  to  wait  ujwn  this  finn  and  asked  that  they  set- 
tle the  matter  satistHctx)rily  to  the  steain  fitters,  and  they  made  different  excuses. 
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Then  they  went  along  with  their  work  and  completed  it,  I  believe,  with  the  non- 
nnion  men.  As  it  finally  resulted  we,  according  to  onr  agreement,  demanded 
th«at  a  board  of  arbitration  be  appointed  to  settle  it.  The  Doard  of  arbitration 
was  appointed.  They  demurred  against  that.  They  claimed  there  was  noth- 
ing to  arbitrate.  It  finally  resulted  that  they  agreed  to  arbitrate  and  they- 
8<*lected  three  arbitrators;  the  building  trades  council  selected  three.  They  met 
and  it  resulted,  I  believe,  without  submitting  it  to  any  seventh  and  impartial  man, 
in  the  firm  agreeing  that  they  had  violated  the  contract  and  they  were  willing  to 
put  up  a  bonus  to  pay  the  men  and  the  committee  for  the  time  lost  in  bringing 
the  matter  to  satisfactory  settlement.  They  have  acknowledged  a  violation  of 
the  contract  and  they  have  offered  to  pay  whatever  damages  might  result  from  it. 
Q.  (By  Mr.  0.  J.  Harris.  )  Thereby  they  avoided  a  boycott  ?— A.  That  is  another 
piece  of  business  policy  on  their  part. 

FORM  OF  CONTRACT  ADOPTED  BY  THE  BUILDING  TRADES  COUNCIL,  OF  WASHING- 
TON, D.  C,  AT  ITS  MEETING,  FB»RDART  25.  1896. 

In  consideration  of  the  organizations  represented  in  the  building  trades  coun- 
cil, a  central  representative  body  of  the  District  of  Columbia,  pledging  their 
support  and  assistance  to  the  undersigned  concerns  and  individuals,  the  latter 
hereby  agree  and  pledj<e  their  faith  to  employ  none  but  local  union  labor,  recog- 
nized as  such  by  the  said  building  trades  council,  on  all  their  work  in  the  District 
of  Columbia,  in  the  lines  of  business  sought  to  be  protected  and  assisted  by  the 
said  council,  whether  such  work  be  in  the  construction,  repair,  or  remodeling  of 
buildings  owned  by  said  undersigned  concerns  or  individuals. 

It  is  expressly  understood  and  agreed,  however,  that  if  any  local  union,  whether 
it  be  a  member  of  the  said  council  or  not,  refuses  to  ratify  this  agreement  by 
entering  into  a  contract  similar  to  the  foregoing  and  relating  to  its  particular 
trade  or  craft,  then  the  employment  by  said  concerns  or  the  t<aid  individuals,  or 
either  of  them,  of  any  person  or  persons  not  members  of  the  said  nonratifying  or 
refusing  union,  shall  not  be  the  basis  or  form  an  excuse  for  the  calling  off  of  the 
hands  of  the  unions  which  have  ratified  and  accepted  this  contract,  or  for  any 
stiike  or  boycott  on  its  or  their  part  against  said  employing  concerns  or  indivia- 
uals,  or  either  of  them. 

And  in  cases  of  differences  growing  out  of  the  failure  to  observe  the  foregoing 
undertakings,  or  which  may  arise  in  the  employment  of  any  unfair  labor,  and 
which  can  not  be  settled  between  the  said  ora^anization  and  the  concern  or  indi- 
vidual complained  of,  a  board  of  arbitration  shall  be  elected,  as  follows: 

Three  arbitrators  shall  be  elected  by  the  said  building  trades  council  and  three 
by  the  concerns  or  individual  complained  of,  and  if  necessary,  these  six  shall 
elect  a  seventh  impartial  man. 

The  decision  of  this  board  of  arbitration  shall  be  binding  on  all  parties  concerned. 

This  contract  shall  go  into  force  on  the day  of  ,  A.  D.  1896,  and 

remain  so  until  the day  of ,  A.  D, . 

In  witness  whereof  the  said  building  trades  council  has  caused  these  presents 
to  be  signed  with  its  name  by  its  president  and  secretary,  and  its  seal  annexed, 
and  the  said  concerns  and  individuals  have  on  their  part  caused  same  to  be  signed 
with  their  names,  on  this day  of ,  A.  D.  1896. 


Q.  Do  you  have  any  colored  men  in  your  organization? — A.  Not  in  the  local 
organization;  but  the  national  organization  does  not  prohibit  colored  men  from 
becoming  members.  There  are  colored  bricklayers  in  Washington,  but  not  con- 
nected with  our  organization. 

Q.  (By  Representative  Oardnbr.  )  For  what  reason?  Why  are  they  not  con- 
nected with  you? — A.  Because  we  do  not  permit  them;  we  do  not  admit  colored 
men  to  our  or^nization. 

Q.  (By  Mr.  Kennedy.)  Have  you  affiliated  with  the  hod-carriers'  union,  who 
are  largely  union  men?— A.  We  affiliate  with  them  in  the  building  trades  council. 

Q.  (By  Representative  Gardner.)  What  latitude  have  the  local  organizations 
the  country  over  in  the  admission  of  members;  that  is,  the  grounds  on  which  they 
arbitrarily  decline  to  admit  persons  as  members?  For  instance,  you  said  awhile 
ago  a  bricklayer  had  to  be  vouched  for  by  2  people,  and  so  on. — ^A,  I  stated  also  he 
had  to  be  a  citizen  of  the  United  States  or  Canada. 

Q.  It  seems  to  be  true  that  the  local  organization  here  has  power  to  draw  the 
color  line  .absolutely,  without  regard  to  the  qualifications  of  the  applicant.  To 
what  extent  does  that  {tower  generally  go  with  loc^l  organizations?    Is  it  al)solute? 
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Conld  it  extend  to  a  roman  nose,  gray  eyes,  wart  on  the  chin,  or  must  it  rest  npon 
some  reason?  What  is  the  law  about  it?— A.  Snch  a  condition  misrht  be  possible, 
bnt  not  at  all  probable. 

Q.  You  mean  then  that  all  those  things  rest  absolutely  upon  the  will  of  the  local 
organization? — ^A.  Why,  yes;  they  rest  upon  the  will  of  the  majority,  but  I  want 
to  say  that  this  method  of  excluding  the  colored  men  is  not  adopted  all  over  the 
country  in  every  organization  affiliated  with  the  national  union.  In  the  cities  of 
New  York,  Boston,  and  all  through  the  east  they  are  admitted  to  membership  to 
any  local  and  admitted  to  membership  in  the  national  union. 

Q.  (By  Mr.  FARi^UHAR.)  You  say  that  the  local  union  does  not  admit  the 
negro? — ^A.  Yes. 

Q.  Suppose  a  negro  comes  from  a  local  union  with  an  international  card;  what 
is  tnis  union  going  to  do?— A.  We  will  admit  him;  we  recognize  his  card  all  the 
time. 

Q.  Is  it  not  common  that  a  great  many  of  the  unions  south  of  the  Potomac  and 
Ohio  rivers  draw  the  color  line?— A.  South  of  the  Potomac  River. 

Q.  And  the  Ohio. — ^A.  South  of  the  Potomac  River  it  is  common  for  white  and 
bmck  to  be  mingled  in  the  same  organization.  That  has  been  forced  upon  them 
as  a  matter  of  necessity,  because  in  some  localities,  especially  in  the  far  South, 
the  colored  mechanic  is  in  the  majority. 

Q.  Then  the  farther  north  you  go  the  line  is  closer  drawn? — ^A.  I  can  not  say 
that,  but  when  you  get  to  Washington  the  line  is  drawn,  and  before  you  get  to 
Washington,  Norfolk,  and  Richmond,  and  those  places  not  so  very  far  south  of  the 
Potomac ,  the  line  is  very  distinctly  drawn ,  and  as  far  as  Washington  and  Baltimore. 
But  when  you  get  as  far  as  New  York — I  do  not  know  about  Philadelphia— but  when 
you  get  to  New  York  the  colored  man  is  on  a  par  with  the  white  man,  and  so  it  is 
farther  east  and  north.  You  go  to  Chicago  and  they  are  on  an  equality  with  the 
white  mechanic.  While  the  laws  of  our  organization  exclude  colored  men,  I 
want  to  say  that  wo  have  had  less  trouble,  less  opposition  from  the  colored  man 
than  we  have  had  from  those  few  white  men  who  h^ve  remained  out-side  of  the 
pale  of  our  organization.  We  have  worked  in  entire  harmony  with  the  colored 
men.  The  colored  men,  I  believe,  understand,  as  we  do,  one  of  the  most  important 
reasons  for  excluding  them  from  membership  in  our  organization,  and  that  is  that 
99  per  cent  of  the  colored  bricklayers,  especially  those  in  Washington,  are  not 
qualified  to  hold  their  own  with  the  white  man,  and  of  course  we  could  not  admit 
them  to  mambership  unless  we  regulate  that  as  a  whole. 

(j.  Bring  down  your  own  standard? — A.  We  would  have  to  bring  down  our 
own  standard;  we  recognize  that  fact. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  that  from  natural  qualities,  the  want  of  effi- 
ciency?—A.  They  have  never  had  the  opi)ortunity  to  become  efficient,  as  has 
been  stated  here  before,  like  those  i>eople  who  have  served  apprenticeships  and 
worked  in  the  larger  cities. 

Q.  (By  Representative  Gardner.)  They  are  admitted  in  New  York  and  Bos- 
ton?—A.  Yes. 

Q.  Probably  have  a  pretty  good  standard  of  work  there?— A.  Yes. 

<J.  Now,  do  you  know  whether  those  colored  men  generally  belonging  to  the 
unions  in  New  York  and  Boston  are  freed  slaves,  or  are  they  the  descendants  of 
colored  i>eople  who  have  lived  in  the  North  for  generations?— A.  I  do  not  know, 
but  I  would  presume  that  they  are  the  descendants  of  people  who  have  lived  in 
the  North  for  generations. 

Q.  That  is  to  say,  they  become  competent,  more  competent  mechanics  by  being 
more  thoroughly  de-Arricanized? — A.  Yes;  by  bein^  constantly  in  closer  touch 
with  the  white  men  of  their  particular  trade  or  calling. 

(j.  (By  Mr.  A.  L.  Harris.)  Is  there  anything  you  desire  to  state  that  has  been 
omitted?— A.  There  is  one  thing  Mr.  Spohn  omitted  in  reference  to  the  work  on 
the  city  post-office.  I  believe  it  was  in  nis  argument  in  faVor  of  the  Government 
work  being  done  by  day  labor  in  preference  to  contract.  There  was  one  thing 
be  forgot  to  state  as  .the  result  of  awarding  this  contract  to  this  Philadelphia 
steam-neating  firm — the  firm  that  employed  cheap  labor.  One  of  the  most  impor- 
tant results  of  awarding  that  contract  to  this  fii-m — ^a  restdt  that  affects  not  only 
organized  labor,  but  the  people  of  the  country  in  general  who  are  taxed  for  the 
construction  of  this  building— is  that  it  has  resulted  in  very  inferior  work.  Tlie 
plant  as  placed  in  the  building  by  this  firm  does  not  give  sufficient  heat,  and  there 
IS  a  charge,  pro  and  con,  i)enaing  now  between  the  inspectors  and  the  firm  itself, 
and  the  matter  is  under  consideration  in  the  Architect's  office  of  the  Treasury. 
The  firm  claim  they  placed  the  plant  in  according  to  the  plans  and  specifications, 
and  they  do  not  propose  to  do  any  more  work  to  make  it  work  any  more  effetrt- 
ively  than  it  does  at  present.    Now,  jih  an  argument  in  favor  of  the  work  being 
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done  by  the  day,  there  is  one  of  the  strongest  arguments.  If  this  work  was 
being  done  by  day  labor,  under  the  supervision  of  the  Government,  if  they 
placed  a  plant  in  there  and  it  was  found  to  be  so  ineffective,  they  could  very 
readily  tear  it  out  and  put  something  in  there  that  was  effective.  And  that,  I 
think,  is  a  strong  argument  why  government  work,  both  municipal  and  national, 
should  be  done  by  day  labor,  in  fact,  the  history  of  this  whole  post-office  build- 
ing is  a  constant  argument  in  favor  of  government  work  being  done  by  the  day 
and  not  by  contract  work.  In  the  matter  of  concrete  flooring,  the  work  was 
done  by  contract  by  a  construction  firm,  I  believe,  in  Chicago,  and  when  their 
work  was  finished,  they  received  their  vouchers  and  were  paid  up  in  full,  and  in 
less  than  a  week  from  the  time  that  they  received  their  pay,  some  of  the  workmen 
fell  from  a  scaffold  and  went  clear  through  all  the  floor  arches,  and  that  resulted 
in  an  investigation,  and  it  resulted  in  an  additional  expenditure  of  $20,000  to 
patch  up  that  work. 

Q.  (By  Mr.  Farquhar.  )  From  the  fact  of  the  contractor  being  relieved?— A.  He 
had  been  i>aid  up  and  liis  bondsmen  had  been  relieved  of  responsibility  under  his 
lx>nd,  because  he  had  had  his  work  inspected  and  accepted,  and  was  relieved  from 
his  bond. 

Q.  Has  your  organization  ever  taken  any  action  on  contract  work  on  public 
buildings? — A.  They  have  taken  the  only  action  they  could;  that  is,  passed  resolu* 
tions  favoring  the  work  being  done  by  day  labor. 

Q.  They  have  passed  such  resolutions?— A.  They  have  passed  resolutions  to 
that  effect. 

Q.  (ByMr.  Ratchford.)  Have  they  at  any  time  endeavored  to  have  laws  passed 
in  that  respect  ? — A.  They  have,  and  I  might  say  right  here  that  they  have  gone 
further  than  that ;  they  have  endeavored  to  have  men  elected  who  would  see  that 
this  law  was  carried  out.  And  as  pertinent  to  that  question,  here  is  in  the  official 
organ  of  the  National  Building  Trades  Council  a  reference  to  the  elet^tion  of 
Mayor  Jones,  of  Toledo,  Ohio,  under  the  caption,  "An  impoi*tant  victory  for  organ- 
ized labor  is  the  election  of  Mayor  Jones.'* 

Q.  What  is  the  title  of  that  organ? — A.  The  Labor  Compendium. 

Q.  Where  is  it  printed?— A.  It  is  printed  in  St.  Louis, Mo. 

Q.  Of  all  these  evils  complained  of  in  tlie  building  trades,  complained  of  by  the 
workmen,  is  it  or  is  it  not  true  that  the  contiact  system  is  the  one  that  is  mostly 
complained  of  and  the  one  that  leads  to  the  most  demoralizing  results? — A.  That 
is  true. 

Q.  (By  Mr.  Farquhar.  )  Is  that  occasioned  by  this  fierce  competition  between 
the  contractors? — A.  I  believe  it  is. 

O.  If  they  have  to  i^ay  the  ruling  wages,  they  have  to  put  in  poorer  material 
ana  do  scamp  work? — A.  And  they  do  it. 

O.  And  they  can  not  make  money  unless  they  do? — A.  That  is  it.  That  is 
understood,  and  those  in  charge  of  the  Treasury  Department,  the  force  in  the 
Supervising  Architect's  ofljce,  ought  to  know  that  full  well,  because  they  make  a 
computation  on  the  cost  of  every  building  themselves,  and  the  computations  are 
based  upon  the  prevailing  prices  for  material  and  labor  at  the  time  the  building 
is  going  to  be  constructed,  and  they  know  better  than  anyone  else  whether  aeon- 
tractor  or  firm  is  getting  sufficient  to  enable  him  to  do  this  work  according  to  the 
plans  and  specifications. 

Mr.  Spohn  (interrupting).  Mr.  Healy  can  read  this  communication  from  Sec- 
retary Steinbiss,  of  the  National  Building  Trades  Council,  which  bears  upon  this 
question  that  you  asked  me,  and  he  has  the  authority.  Brother  Healy  can  repre* 
sent  me. 

Q.  Would  you  like  to  embody  this  in  your  testimony?  Do  the  commission 
want  this  read? 

Mr.  Spohn.  It  is  my  suggestion  that  it  be  read,  as  it  embodies  some  suggestions. 

The  letter  of  Mr.  Steinbiss  was  read  by  Mr.  Farquhar  as  follows: 

National  Building  Trades  Council  of  America, 

General  Executive  Board, 

St,  Louis,  March  5, 1899, 
Milford  Spohn,  Esq. 

My  Dear  Sir  and  Brother:  Notwithstanding  the  fact  that  you  have  thus 
far  failed  to  advise  me  of  your  kind  acceptance  of  the  api)ointment  as  one  of  the 

feneral  legislative  committee  of  the  National  Building  Trades  Council  of  America, 
take  it  for  granted,  nevertheless,  that  you  have  accei)ted,  inasmuch  as  you  have 
sent  no  letter  of  refusal. 

It  has  l)eeu  suggested  that  the  National  Building  Trades  Council  should  have 
a  representative  appear  before  the  Industrial  Commission,  and  that  I  re<|uest  you 
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to  represent  same,  if  you  can  spare  time  and  is  agreeable,  to  give  such  testimony 
in  tne  interest  of  the  building  crafts  as  your  wisdom  may  dictate.  It  is  my 
intention  to  write  to  the  Industrial  Commission  in  reference  thereof,  but  do  not 
wish  to  do  so  without  your  consent.  Should  you  feel  willing  to  do  so,  kindly  wire 
me  at  my  expense,  so  tnere  will  be  no  unnecessary  delay. 

There  are  so  many  matters  of  importance  to  the  building  industry  that  should 
receive  the  attention  of  the  commission  that  it  would  take  too  long  to  enumerate 
and  is  not  necessary,  ^ou,  no  doubt,  being  more  conversant  with  same  than  I. 

Since  the  introduction  of  the  '*  sky-scrapers  "  in  our  large  cities,  too  much  can 
not  be  done  by  legislation  for  the  protection  of  life  and  property  in  having^  proper 
safeguards  for  workmen  during,  and  for  the  public  in,  the  erection  of  buildings. 

It  seems  to  me  that  the  enactment  of  laws  governing  building  should  not  oe 
confined  to  State  legislatures  alone,  but  there  should  be  a  general  law  n:iaking 
the  use  of  faulty  material  and  the  employment  of  incompetent  mechanics  (both 
endangering  life  and  property)  a  crime. 

Since  it  is  an  acknowledged  fact  that  nearly  all,  if  not  all,  of  the  most  compe- 
tent mechanics  are  members  of  their  re8X)ective  trades  union,  all  inspectors  of 
buildings  employed  by  the  Government  should  be  apxx)inted  from  organized  labor 
only,  and  so  selected  that  all  branches  of  the  builcun^  crafts  be  represented.  It 
would  have  a  tendency  not  only  of  better  workmanship,  but  would  ultimately  be 
a  financial  advantage  to  the  Government. 

Some  change  is  necessary  in  the  mode  of  letting  governmental  contracts  for 
the  erection  of  buildings  and  other  improvements.  The  Government  should 
adopt  some  method  by  which  contractors  be  compelled  to  pay  the  wages  of 
employees  weekly  and  m  full. 

There  are  many  cases.where  employees  on  new  Government  buidings  have  been 
defrauded  out  of  their  wages  by  contractors  and  had  no  redress. 

Since  the  prosperity  of  this  country  depends  upon  the  masses  of  consumers,  and 
there  being  thousands  of  idle  men  who  can  not  oe  classed  as  such,  and  these  men 
havinff  been  forced  out  of  employment  by  the  invention  of  machinery  and  the 
introduction  thereby  of  child  labor,  stringent  laws  should  be  enacted  a^inst 
the  latter,  and  the  recommendation  of  a  universal  and  systematic  reduction  of 
the  hours  of  labor  by  constitutional  amendment,  if  need  be,  should  be  one  of  the 
most  important  duties  of  the  Industrial  Commission. 

But,  as  stated  before,  you  are  in  all  probability  fully  prepared  to  address  the 
commission,  and  anxiously  awaiting  your  telegram,  I  remain, 
Fraternally,  yours, 

H.  W.  Steinbiss,  Q.  S.  T. 

A.  This  refers  to  questions  that  it  would  be  prox)er  for  the  committee  to  bring 
to  the  attention  of  tne  commission. 

Q.  (By  Mr.  Gardner.)  It  said  something  about  inspectors  being  appointed 
from  the  ranks  of  organized  labor  so  that  all  branches  of  the  trades  may  be  rep- 
resented?— A.  Yes. 

Q.  That  is  a  difflcultv  that  has  occurred,  and  a  question  has  arisen  there.  If 
you  can,  on  the  strength  of  that  letter  or  otherwise,  suggest  a  solution  of  the  dif- 
ficulty you  will  do  more  to  forward  legfislation  in  that  direction  than  anything 
else  I  can  conceive  of,  because  I  know  whereof  I  speak  when  I  say  that  just  that 
difficulty  has  developed  and  defeated  the  efforts  that  have  been  made  for  that  leg- 
islation.— A.  Well,  of  course  I  do  not  know  whether  I  can  construe  Mr.  Steinbissrs 
letter  as  he  would  want  it  construed.  He  intimates  that  all  branches  be  repre- 
sented. I  will  say  he  did  not  go  so  far  as  to  say  there  would  be  an  inspector  for 
painting  and  an  inspector  for  the  paper  hanging,  because  there  would  be  more 
mroectors  on  a  job  than  there  would  be  workmen. 

Q.  The  bills  that  have  gone  before  all  legislatures,  in  some  instances  prepared 
by  organized  labor,  always  bear  just  about  that  i)hraseology;  it  seems  to  be  sort 
of  a  trade  phraseology,  liecause  the  author  of  that  letter  has  got  it  in,  and  that 
trade  phraseology  has  operated  to  defeat  the  bill;  and  legislators,  when  I  have 
asked  them,  as  I  have  in  one  case,  why  they  introduced  it  in  that  shape,  have  said 
it  was  just  as  it  came  from  the  labor  organization,  and  they  were  afraid  they 
would  be  accused  of  tampering  with  it. — A.  I  would  like  to  state  my  position  on 
the  question.  I  have  been  a^tating  it  right  here  in  the  District.  We  have  here 
now  m  the  District  a  special  inspector  of  plumbing,  and  he  is  a  plumber  by  trade. 
It  has  been  a  necessity  to  have  a  man  of  that  craft  for  the  health  and  safety  of  the 
people  of  the  District.  They  should  have  a  skilled  plumber  employed  as  an 
inspector,  because  he  is  best  qualified  to  inspect  such  things  as  plumbing.  That 
is  all  right,  because  that  has  particular  reference  to  the  health  and  safety  of  the 
people.    Now,  the  general  force  of  the  building  inspector  here— I  am  referring  to 
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the  District  of  Ck)lmnbia — some  of  them  have  been  selected  without  any  reference 
to  their  qualifications  at  all,  and  I  believe  a  majority  of  that  force  are  carx)enter8. 
There  are  more  carpenters  on  the  inspector's  force  than  any  other  trade.  I  will 
not  deny  the  fact  that  any  competent  and  skillful  man  who  has  spent  years  around 
a  building  is  competent  to  inspect  any  ix>rtion  Of  the  work,  so  far  as  seeing  that 
it  is  done  in  a  substantial  or  defective  manner,  and  I  would  not  want  to  go  so  far 
as  to  say  that  each  portion  of  the  work,  say  the  painting,  paper  hanging,  etc., 
should  be  specially  insx)ected,  but  I  do  go  so  far  as  to  say  this,  that,  especially  in 
brick  buildmgs  or  stone  buildings,  the  strength,  stability,  and  safety  of  the  build- 
ings depend  on  the  brickwork.  This  is  an  acknowledged  fact,  and  as  that  is  con- 
siderea  the  most  important  part  of  a  structure  I  do  claim  that  there  shoxdd  be  at 
least  one  inspector  on  the  force  of  the  building  inspector's  force  of  every  city, 
especially  a  large  city,  who  is  a  practical  bricklayer,  who  understands  that  por- 
tion of  the  business  thoroughly,  and  understands  it  by  actual  experience  working 
at  the  business,  but  I  would  not  wish  to  go  any  further. 

Q.  This  law  that  you  favor  would  require  and  create  a  necessity  for  a  large 
number  of  inspectors  in  different  branches  of  trade? — ^A.  Yes. 

Q.  Let  us  take  shoes,  for  instance.  It  so  happened  in  the  matter  of  purchasing 
shoes  for  the  army  in  some  localities  those  inspectors  were  taken  from  the  ranks 
of  organized  labor.  It  was  found  that  one  inspector  had  been  a  8i)ecialist  in  put- 
ting on  shoe  heels,  another  perhaps  at  sewing  soles,  and  so  on,  until  there  were 
four  or  five  insx)ectors  in  the  department,  each  one  of  whom  had  made  some  spe- 
cial part  of  a  shoe.  And  yet  it  was  found  that  they  had  nobody  among  the  crowd 
who  could  insx>ect  a  shoe — I  mean  to  say  a  man  who  was  an  expert  in  leather, 
knew  all  about  it,  and  then  knew  how  every  part  of  the  shoe  should  be  made  and 
how  every  part  of  it  should  be  put  together.  Such  men  actually  had  to  be  hunted 
up,  as  it  is  claimed,  and  they  were  found  in  among  the  bosses  and  employers  of 
labor,  who  were  regarded  by  organized  labor  as  antagonistic  as  the  boss  and 
employer  are.  That  is  to  say  that  the  shoemakers,  the  proprietors  of  shoe  fac- 
tories, especially  the  Germans,  were  men  who  had  made  shoes  on  the  bench, 
and  who  from  that  had  gone  to  the  head  and  the  ownership  of  the  factories. 
They  were  experts  on  leather  and  in  the  making  of  every  part  of  the  shoes,  and 
hence  it  is  that  all-around  inspectors  were  not  to  be  found  and  could  not  be 
obtained  from  the  ranks  as  they  run  in  this  day,  because  every  man  is  a  specialist. 
What  answer  would  you  make  to  that?  How  would  it  apply  to  a  boss  builder,  for 
instance? — A.  I  would  reply  to  that  by  saying  that  nine  out  of  ten  of  the  members 
of  labor  organizations  have  a  better  knowledge  of  general  building  construction 
than  those  who  are  carrying  on  business  as  boss  builders.  They  depend  upon 
members  of  labor  organizations  to  carry  on  their  business  for  them.  They  select 
from  my  organization  a  man  who  is  proficient  in  my  craft,  who  understands  that 
portion  of  the  business  thoroughly,  who  understands  handling  and  directing,  etc., 
and  they  appoint  him  as  foreman  over  that  portion  of  the  work.  They  select  from 
the  plumbers'  organization  a  man  skilled  in  his  jwrtion  of  the  work,  and  the  fact 
is  that  a  great  many  of  the  people  who  are  in  business  as  general  contractors 
know  but  very  little  about  the  work  of  general  building  construction. 


Washington,  D.  C,  Mays,  1890, 

TESTIMONY  OP  ME.  G.  W.  PEEKIKS, 

President  of  the  Cigar  Makers  International  Union. 

The  commission  met  at  II  a.  m.,  Vice-Chairman  Phillips  presiding.  Mr.  G.W. 
Perkins,  of  Chicago,  111.,  testified,  following  the  topical  plan  of  inquiry  on  the 
conditions  of  labor  and  capital  employed  in  manufactures  and  general  business. 


cial  ^ 

Perkins, 

since  January  1, 1893. 

Q.  Were  you  in  any  other  position  in  the  organization  before  that? — A.  I  was 
first  vice-president  from  1884. 

Q.  How  long  have  you  been  practically  in  the  business?— A.  Twenty-two  years. 

Q.  How  manv  members  have  you  in  your  national  organization? — A.  Betwieen 
27.000  and  28,000. 

Have  you  a  uniform  system  of  initiation  fees? — A.  Yes. 

What  are  your  rates?— A.  The  same  initiation  fee  and  same  amount  of  tax 
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applies  all  over  the  United  States.  The  initiation  fee  is  $3,  and  the  dues  ai*e  30 
cents  i)er  week.  Should  it  become  necessary,  the  president  has  the  right,  in  fact 
the  constitution  makes  it  mandatory  upon  him,  to  levy  an  assessment.  We  do 
not  have  to  submit  the  proposition  to  a  vote.  Whenever  the  fund  nms  below  $10 
per  capita  it  is  the  duty  of  the  president  to  levy  an  assessment.  It  became  neces- 
sarvto  resort  to  that  law  during  the  last  depression;  we  levied  six  $1  assessments. 
Q.  Did  that  assessment  extend  over  three  or  four  years? — ^A.  The  panic  com- 
menced in  1892,  During  normal  times — ^normal  trade  conditions — ^there  is  no 
necessity  whatever  for  levying  assessments,  and  the  fund  from  the  natural  income 
of  weekly  dues  goes  way  up.  We  first  felt  the  depression  severely  in  June,  1803. 
The  first  assessment  was  not  levied  until  1896,  three  years  after.  When  the 
depression  came  on  we  had  in  our  general  fund  $507,000.  Of  course,  while  our 
expenses  were  for  the  payment  of  benefits  chiefly — the  out-of-work  benefit  aver- 
aged, during  the  five  or  six  years  of  the  depression,  $170,000  a  year — our  expenses 
exceeded  our  income  at  the  rate  of  about  $100,000  a  year,  and  that  condition  of 
affairs  existed  right  up  until  1898— last  year,  when  the  members  became  more 

generally  employed,  and  the  amounts  expended  for  out-of-work  benefits  largely 
ecreased,  so  that  now  the  organization's  fund  is  rapidly  gaining  again. 

Q.  Will  you  state  the  total  of  your  various  funds  at  the  present  time  and  the 
purposes  for  which  they  are  raised? — ^A.  We  have  what  is  probably  one  of  the 
most  intricate  financial  systems  in  labor  organization  in  the  world,  yet  it  is  one 
of  the  most  i^lain  to  me,  and  I  will  endeavor  to  explain  it  as  briefly  as  I  possibly 
can,  so  that  it  will  be  l*eadily  understood.  We  have  what  is  known  as  the  general 
fund  of  the  international  union.  Each  local  union,  however,  holds  its  portion  or 
a  portion  of  this  fund  in  trust  for  the  international  union,  while  I,  as  president, 
secretary,  and  treasurer  of  the  international  union,  do  not  handle  a  single  dollar 
of  this  money,  except  that  which  is  necessary  for  the  actu^  running  expenses  of 
my  office.  The  president  has  the  right,  however,  if  the  union  in  Washington  is 
involved  in  a  trade  dispute,  and  its  funds  have  run  low — and  it  is  my  duty  then — 
to  order  any  other  union — ^it  may  be  in  Louisville,  Ky. — to  forward  a  sufficient 
amount  of  money  to  keep  them  ^oing.  We  have  a  system  of  blank  monthly 
reports  to  the  headquarters,  on  which  they  report  precisely  in  the  same  manner 
that  a  branch  business  house  would  report  to  the  general  house.  They  report 
actual  receipts  and  actual  expenditures.  We  then  post  the  books.  I  ke^p  the 
books  in  the  general  office  and  order  the  shifting  about  of  these  funds,  yet  I  do 
not  handle  a  dollar  of  it.  You  can  readily  see  that  there  is  no  opportunity,  in 
the  first  place,  and  no  temptation,  in  the  second  place,  for  any  officer  to  take  any 
of  the  funds.  As  a  consequence  of  this  policy  we  never  have  any  scandal  by  a 
national  officer  bein^  short  in  his  accounts.  We  find  this  a  most  excellent  system 
and  policy,  because  it  shows  that  we  have  a  trust  in  the  honesty  of  the  members 
themselves.  They,  I  find,  appreciate  that,  showing,  in  the  words  of  the  illustrious 
Abraham  Lincoln,  that  "  The  people  can  be  trusted."  We  do  not  lose  on  an  aver- 
age, through  defalcation  of  local  secretaries,  over  $200  a  ^ear,  and  yet  the  actual 
money  transaction  for  a  year  is  $1,000,000,  that  is,  includmg  of  course  the  balance 
on  hand.  There  actually  passes  through  the  hands  of  the  local  officers  about 
$500,000  on  the  average  each  year.  We  have  constantly  on  the  road  two  financiers, 
who  are  controlled  by  the  general  office.  They  do  not  know  themselves  where 
they  are  going.  I  change  them  here  and  there  and  everywhere,  so  they  have  a 
fashion  of  dropping  in  on  a  local  secretary  or  a  local  treasurer  at  any  time.  Then, 
in  addition  to  that,  our  law  makes  it  mandatory  and  obligatory  on  the  part  of  a 
local  body  to  have  a  committee  of  three  to  examine  the  accounts  of  the  local  officers 
once  a  month.  They  then  have  to  sign  the  report  in  their  own  handwriting;  that 
is  sent  to  the  general  office;  and  if  they  do  not  sign  it  they  are  immediately  asked 
why.  In  addition  to  that  there  is  another  safeguard.  The  money  has  to  bo 
deposited  in  the  names  of  at  least  three  trustees,  and  the  president  of  the  union 
carries  the  bank  book;  so  our  funds  are  pretty  thoroughly  tied  up. 

In  addition  to  that  I  have  mentioned ,  we  have  two  classes  of  members.  A 1 0-cen t 
weekly  due  member  is  one  who  has  paid  into  the  funds  for  fifteen  years.  He  then 
has  a  right,  that  is  if  he  is  unable  to  work  longer  at  the  ti-ade,  to  retire,  and 
paying  the  10-cent  weekly  dues  enables  him  to  retain  his  claim  on  the  death 
benefit  fund  of  $550.  The  20-cent  members  are  those  who  have  gone  into  business, 
become  manufacturers.    They  take  what  is  known  as  the  beneficial  retiring  cards. 

Q.  (By  Bepresentative  Gardner.)  Does  your  organization  ever  invest? — A. 
No;  we  Keep  the  money  in  the  banks.  The  20-cent  member  then  has  an  oppor- 
tunity to  retain  his  claim  upon  the  sick  and  death  benefit.  A  man  might  be  a 
paying  member  for  15  years;  he  would  then  be  entitled  of  course  to  $5  a  week 
sick  benefit  and  $550  death  benefit.  The  member  going  into  any  other  occupation 
has  to  retire.    We  permitted  him  to  take  what  is  known  as  20-cent  retiring  cards 
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and  to  retain  his  claim  on  the  benefits.  The  15-cent  member  is  the  fellow  who 
has  a  chronic  disease.  We  x>©nriit  him  to  work  at  the  business,  but  we  do  not 
make  him  a  full-fledged  beneficiary  member.  He  enjoys  all  other  privileges  and 
protections  that  go  with  membership  in  the  international  union,  but  he  can  not 
oecome  a  beneficiary  as  far  as  sick  and  death  benefit  is  concerned.  We  only 
charge  him  half  dues — 15  cents. 

Q,  (ByMr.FARQUHAR.)  How  does  he  get  any  particular  benefits? — ^A.  Increased 
ws^es,  snorter  hours  generally,  and  improved  shop  conditions. 

To  bring  out  more  clearly  the  point  I  made  a  short  time  ago  regardinjg  expend- 
itures for  out-of-work  benefits,  let  me  s.iy  that  in  1893  the  expenditures  for  out-of- 
work  benefits,  in  round  numbers,  was  §89,000;  1894.  $174,000;  1895,  $166,000;  1896, 
which  was  the  banner  year,  $175,000;  then  the  decline  commenced;  1897,  $117,000; 
1898,  $70,000. 

Q.  Explain  this  out-of-work  benefit. — ^A.  We  pay  $3  a  week  to  any  member 
who  is  unemplojred  and  in  good  standing. 

Q.  (By  Mr. Kennedy.)  Do  you  make  any  distinction  l)etween  married  and 
unmarried  members? — A.  No  distinction  whatever.  Every  member  is  served 
precisely  alike.  We  make  no  distinction  regarding  sex,  color,  creed,  nationality, 
whether  married  or  single. 

Q.  (By  Mr.  Phillips.)  Have  you  many  female  members?— A.  Very  few,  com- 
paratively speaking,  to  the  large  number  of  females  employed  in  the  trade.  We 
nave,  prooablv,  not  over  5,000,  all  told,  and  they  are  largely  located  in  New  York 
and  through  Pennsylvania. 

Q.  How  many  colored  members  have  you? — ^A.  Quite  a  few  in  the  South.  That 
is,  I  say  J  quite  a  few  when  compared  with  the  members  that  are  in  other  trades. 
Begardmg  the  colored  question,  I  want  to  say  now,  if  it  is  permissible:  Our  con- 
stitution makes  it  obligatory  on  the  part  of  local  unions  to  accept  journeymen 
cigar  makers  as  members.  Any  journeyman  cigar  maker  who  has  served  3  years 
at  the  trade  can  come  in,  and  by  paying  his  initiation  fee  in  installments,  if  he 
wants  to,  he  is  regarded  as  having  been  initiated.  It  requires  no  vote;  the  con- 
stitution makes  it  mandatory. 

Q.  Do  they  take  any  obligations?— A.  None  whatever. 

Q.  (By  Mr.  Farquhar.)  They  sign  the  constitution  and  by-laws? — ^A.  No. 
Even  myself— I  have  never  taken  any  obligation  whatever;  never  signed  any  con- 
stitution or  by-laws  or  anything  else.  We  have  none  of  that  whatsoever.  1  have 
never  given  any  bonds  of  any  kind.  The  running  expenses  of  my  office  amount 
to  $28,000  a  year,  and  I  have  never  given  a  bond  and  have  never  been  asked  to 
give  it,  and  we  do  not  a^k  any  of  our  local  secretaries  to  give  bond;  some  of  them, 
or  local  unions,  hold  as  high  as  $35,000  in  their  funds.  They  are  not  asked  to 
give  bonds,  and  do  not  give  them. 

Q.  (By  Mr.  Kennedy.)  What,  then,  are  the  offenses  the  members  can  commit 
^for  which  they  are  disciplined? — ^A.  For  instance,  our  law  does  not  specify,  does 
not  make  any  reference  to  anything  a  member  can  be  fined  for,  but  by  common 
consent,  since  the  formation  of  the  organization,  local  unions  have  fined  mem- 
bers for  deliberately  working  under  bill  of  prices,  especially  in  times  of  trade  dis- 
putes or  strikes.  That  is  about  the  only  offense.  If  a  member  should  so  far  for- 
get himself  as  to  beat  a  boarding  house  we  fine  him  for  that%  We  have  very  little 
of  that.    We  would  fine  a  member  for  that  as  quickly  as  anything. 

Q.  Can  you  expel  members? — ^A.  Oh,  yes.  While  there  is  nothing  which  pro- 
vides for  it,  they  can  be  exnelled,  but  in  connection  with  that  there  is  another 
interesting  feature.  A  local  union  may  go  ahead  and  discipline  a  member — ^we 
will  say,  fine  him  $10.  We  have  no  right  to  fine  over  that  without  asking  the 
consent  of  the  executive  board. 

Q  (By  Representative  Gardner.  )  If  there  is  nothing  in  the  law,  where  do  you 
get  the  limitation  or  the  right  to  fine  these  men?— A.  I  explained,  by  common 
consent.  They  discipline  a  member  for  working  under  the  bill  of  prices  or  any 
offense  of  that  nature. 

Q.  (By  Mr.  Farquhar.)  In  other  words,  it  is  the  custom,  without  the  law,  that 
applies  to  all  trade  unions? — A.  Yes.  There  is  a  limitation  to  that.  I  will  explain, 
so  you  will  understand  how  a  member  is  protected*  If  a  member  is  fined  $10,  we 
will  say,  for  working  under  bill  of  prices,  the  member  has  the  right  to  make  an 
appeal  to  the  international  president. 

Q.  {By  Representative  Gardner.)  Where  does  he  get  that  right? — A.  The  con- 
stitution provides  that  any  member  may  appeal  to  the  president.  The  custom 
and  the  law  itself  makes  it  right  to  do  these  things.  A  member  has  a  right  to 
appeal  against  the  local  union,  and  after  both  sides  of  the  controversy  are  heard 
a  decision  is  rendered.  Tlie  member  then  has  a  right  to  appeal  against  the  presi- 
dent's decision,  or  the  union  has  the  right  to  appeal  against  that  decision.    It  then 
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goes  to  the  executive  board  for  decision;  and  either  side  has  a  right  to  appeal 
against  that  decision  to  a  xxxpular  vote. 

Q.  (By  Mr.  Farquhar.)  What  form,  referendum?— A.  Yes.  While  the  presi- 
dent has  a  right  to  settle  any  controversy  between  local  unions,  every  decision  by 
the  international  president  is  appealable;  and  any  member,  no  matter  what  it  is 
for,  if  only  fined  one  penny,  can  appeal  to  popular  vote.  That  right,  of  course,  is 
the  check.  The  international  president,  by  force  of  necessity,  must  regulate  and 
temper  all  his  acts  and  decisions  with  justice,  and  does;  so  that  is  the  member's^ 
protection. 

Q.  (By  Representative  Gardner.)  I  do  not  get  the  limitation  on  these  fines. — 
A.  There  is  no  limitation.  A  local  union  can  fine  a  member  $1,000  if  they  like, 
subject  to  approval  of  the  board  and  apx>eal  to  popular  vote.  They  can  fine  up  to 
$10  without  the  consent  of  the  board. 

Q.  Is  this  a  correct  statement,  then:  The  local  union  without  written  law  is  a 
law  in  itself,  but  as  a  safeguard  against  itself,  its  action  is  appealable  from  one 
authority  to  another  until  it  comes  around  to  popular  vote? — A.  Yes. 

Q.  The  order  is  a  law  in  itself,  but  the  decision  must  finally  be  affirmed  by 
popular  vote  of  the  order? — A.  Yes;  by  popular  vote  of  the  membership,  so  that 
all  members  are  thus  protected. 

Q.  (By  Mr,  Farquhar.)  Will  you  explain  this  out-of-work  benefit  system  and 
how  you  trace  your  funds? — A.  In  the  firist  place,  the  law  itself  provides  §5  a  week 
strike  benefit  in  an  authorized  strike.  No  strike  can  take  place  in  the  interna- 
tion^  union  without  it  also  goes  to  popular  vote.  In  all  cases  where  more  than 
25  men  are  involved  they  have  no  right  to  go  on  a  strike  without  first  obtaining 
permission  by  popular  vote. 

Q.  Then  the  national  body,  through  its  funds,  is  responsible. — A.  Yes.  We 
have  no  desultory  or  unauthorized  strikes.  If  a  union  goes  out  on  strike  without 
consent  they  have  no  financial  support  from  the  international  union.  I  was 
involved  in  an  unauthorized  strike  m  1883.  We  had  $8,000  lying  in  the  bank  and 
we  did  not  touch  a  penny  of  it,  though  we  needed  it  badly.  We  borrowed  from 
the  printers  and  others.  We  borrowed  $300  from  one  union.  We  borrowed  and 
begged,  but  never  touched  a  dollar  of  the  general  fund. 

Q.  (By  Mr.  Kennedy.)  Did  you  pay  back  what  you  borrowed?— A.  Yed;  we 
paid  it  back  by  local  assessments  out  of  our  own  pockets.  That  shows  the  power 
and  discipline  of  the  international  union.  When  we  would  go  to  these  local  unions 
they  would  taunt  us  by  saying:  **  You  have  $8,000  lying  in  the  bank."  But  when 
we  told  them  that  disciphne  and  a  strict  regard  for  our  laws  prevented  us  from 
getting  it  we  usually  got  what  we  wanted. 

Q.  (By  Mr.  Phillips.)  Did  not  your  local  unions  suffer  afterwards  in  making 
up  this  money? — ^A.  No.  There  is  no  such  thing  as  a  local  fund,  in  so  far  as  the. 
international  union  is  concerned.  To  create  a  local  fund  we  levy  lo<al  assess- 
ments in  addition  to  the  30-cent  weekly  dues.  Whenever  we  use  any  money  that 
is  not  authorized  we  reimburse  the  same  fund  from  this  local  fund. 

The  next  benefit  provided  for  is  $5  a  week  sick  benefit.  That  is  provided  for  in 
the  organic  law.  Ij  a  member  is  sick  and  unable  to  attend  to  his  usual  work,  he 
gets  $5  a  week  sick  benefit.  That  is  controlled  by  visiting  committees — ^a  com- 
mittee of  three.'  Each  one  of  that  committee  must  visit  the  sick  member  at  least 
once  a  week,  and  the  relief  committee  make  their  report  to  the  secretary  on  Sat- 
urday night  and  vouchers  are  drawn  for  the  $5  sick  benefit.  The  next  is  the 
death  benefit,  of  from  $50  for  the  2-year  membership  to  $200  for  the  5-year  mem- 
bership; $350  for  10-year  membership  and  $550  for  15-year  membership;  it  ends 
there.  The  traveling  benefit  is  not  a  benefit,  except  that  we  loan  it  to  the  mem- 
bers. If  a  member  desires  to  travel  in  search  of  employment  we  indorse  on  his 
card  the  fare  to  the  place  he  desires  to  go,  with  the  additional  sum  of  50  cents  to 
buv  him  food  with.    He  can  also  draw  that  benefit  when  out  of  work. 

Q.  (By  Mr.  Farquhar.  )  Then  when  a  man  is  working  and  the  card  reaches 
destination,  does  the  local  union  make  collection  on  that  card? — A.  No;  this  loan 
is  returned  as  soon  as  the  member  secures  employment.  He  then  has  to  pay  back 
on  his  loan  at  the  rate  of  10  per  cent  of  his  wages.  If  he  earns  $15  he  has  to  pay 
$1.50  on  his  loan.  That  is  indorsed  on  his  card.  While  it  is  teraied  a  benefit  and 
is  a  benefit— I  myself  have  used  it — I  know  what  .it  means  to  a  man  who  wants 
to  work  and  can  not  find  it.  A  loan  of  that  nature  makes  a  dollar  as  big  as  a 
cart  wheel. 

Q.  The  main  advantage  of  that  is  that  it  enables  a  man  to  go  where  the  work 
is? — A.  That  is  the  philosophy  of  it.  The  organic  law  provides,  of  course,  for  the 
$3  per  week  out-of-work  benefit.  A  member  to  secure  that  benefit  must  go  to  the 
headquarters  of  the  local  union  and  register  in  a  book  daily,  and  at  the  expiration 
of  the  week  the  secretary  figures  up  the  book  and  gives  him  a  voucher  on  the 
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treasnrer  for  the  snm  of  $3.  They,  however,  can  only  draw  $52  in  a  year  ont-of- 
work  benefit.  They  draw  for  6  weeks  and  then  the  books  are  closed  to  them  for 
7  weeks,  and  then  they  can  go  on  again  and  draw  $3  a  week  again  for  6  more 
weeks. 

Q.  Is  there  any  return  of  this  money,  on  the  part  of  the  individnal,  back  into 
the  local  fund?— A.  No. 

Q.  Then  this  is  for  the  benefit  of  the  entire  trade,  taken  from  the  general 
fund?— A.  Taken  from  the  general  fund;  yes.  There  is  no  such  thing  as  a  local 
fund.  It  is  one  general  common  fund.  Then  at  the  end  of  each  year  1  make  an 
annual  financial  statement  with  a  recapitulation.  I  submit  a  copy  of  the  recapit- 
ulation for  1898,  showing  that  the  total  for  benefits  paid  in  1898  were  $336,777.15. 

BECAPITULuA.TION. 

Receipts,  1898. 

Initiation  fe«! tl3,l!W.OO 

Dues  (3(V<5ent) 404,800.46 

Dues  aO-l&«)<jent) ?1.642.50 

IntemAtional  assessments 28,(JBS.SU 

Fines - 1,779.38 

CoUected  loans 80,758.10 

Assistance  from  unions 86,310.00 

Interest  on  money 2,611.36 

Due  on  financier's  examinations 8,638.12 

Expended  over  percentage.. 2,80S.flO 

Refunded  money  from  Tarious  sources 1,181.37 

Label  deposits 850.00 

Collected  on  membersMeflciencies 78.10 

Exi>ended  oyer  income 61.92 

Sundries .• 71.76 

Errors  in  accounts 9.82 

Balance  on  hand  January  1,1898 194,240.30 

TotiU 741,606.57 

Ependitures,  1398. 

Assistance  to  traveling  cigarmakers 25,287.43 

Sick  benefit i 111,283.60 

Strike  benefit 25,118.60 

Out-of-work  benefit 70,187.70 

Death  benefit 04,980.83 

Bent - 12.389.07 

Salaries  and  committer'  exi^nses 70,086.54 

Stationery 8,755.54 

Postage  4,179.84 

Tax  to  to  international  union 21,949.75 

.Label  agitation 27,379.71 

Assistance  to  unions 86,640.00 

Lawyers'  fees  in  label  and  other  cases 1,823,28 

Betumed  to  international  union  (diasolvod  unions) 1,677.20 

Loss  through  dissolved  unions 663.0^4 

Loss  through  defunct  banks 832.46 

Errors  in  accounts  of  local  unions 498.53 

Due  local  unions,  per  financier's  examination 83.83 

Duty  on  supplies,  etc 86,07 

Betumed  dues,  fines,  etc * 432.86 

Miscellaneous  expenditures 6,786.67 

Balance  on  hand  January  1,1899 227,597.01 

Total 741,606.87 

Loans  outstanding 83.080.63 

Number  of  members  January  1, 1899 .* ■25,460 

Benefits  paid  in  1898 $326,777.15 

Orand  total  of  benefits  jiaid  in  19  years  and  2  months 4,045,468.58 


*  The  above  does  not  include  traveling  memljers. 

The  beneficial  Bystem  commenced  in  1879,  and  since  that  date  we  have  paid 
$4,045,464.53  in  benefits.  In  the  strike  that  occurred  during  the  winter  of  1884- 
1885--practically  one  year— we  paid  $205,000  in  strike  benefits. 

CJ.  l5id  you  lose  that  strike? — A.  The  stiike  was  lost.  We  only  had  a  member- 
ship of  12,000.  I  paid  during  that  time  75  cents  weekly  assessment  quit«  fre- 
quently. I  have  forgotton  the  number;  but  it  was  in  addition  to  the  regular 
dues.  They  had  to  be  levied  in  order  to  keep  up  this  fight.  You  see  our  resources 
are  practically  unlimited.  If  it  falls  below  the  regular  ^r  capita  the  assessment 
goes  on  and  members  pay  it. 

Q.  Was  that  the  Cmcinnati  strike?— A.  Yes.  But  it  was,  in  more  ways  than 
one,  a  splendid  victory. 

Q.  Explain  that,  please ;  in  its  results.- A.  It  first  demonstrated  to  the  employers 
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that  we  were  well  organized  and  when  we  felt  we  were  right  we  could  fight  to  a 
finish,  and  that  we  had  nnlimited  resonrces.  It  also  demonstrated  to  our  mem- 
bers the  weakness  in  our  strike  laws,  so  that  we  profited  in  both  instances.  We 
have  not  had  a  big  strike  since,  and  we  immediately  perfected  our  strike  laws. 

Q.  (By  Mr.  Kennedy.)  Is  it  a  fact  that  in  addition  to  that  factor  it  resulted  in 
driving  many  large  operators  out  of  business  in  Cincinnati?— A.  That  is  a  fact. 
While  we  lost— I  do  not  say  this  boastingly- the  sheriff's  flag  was  placed  upon 
several  of  the  biggest  manufacturing  estaolishments  in  that  city  at  that  time. 
That  has  been  the  logical  result  of  our  big  strikes.  We  had  a  strike  in  Bing- 
hamton  in  1890  that  was  inaugurated  by  the  nonunionists,  who  struck  for  a 
small  increase.  Only  7  per  cent  of  the  cigar  makers  in  Binghamton  involved  in 
that  strike  were  members  of  the  international  union.  We  were  in  a  hopeless 
minority.  The  unionists  were  swept  out  of  the  factories  with  the  rest.  We  took 
np  the  strike  and  conducted  it  for  tiiem.  Union  cigar  makers  seldom  strike  for 
less  than  a  dollar;  it  is  not  worth  while.  But  we  took  up  the  fi^t;  we  were 
forced  into  it.  At  that  time  there  were  5,000  cigar  makers  in  Bin^ghamt^; 
to-day  there  are  only  about  1 ,500.  That  is  the  logical  result  of  all  our  big  strikes; 
even  though  we  lose,  the  trade  is  scattered. 

Q.  Your  members  could  work  elsewhere,  then?— A.  In  the  case  of  Bingham- 
ton it  was  a  nonunion  strike;  practically  we  assumed  management  of  the  strike. 
There  grew  out  of  that  strike  one  of  the  most  interesting  legal  battles  that  organ- 
ized labor  has  ever  had  in  this  country,  and  yet  we  have  never  said  anything 
about  it.    The  manufacturers  got  out  an  injunction  restraining  us  from  doing 

Sicket  duty,  from  giving  money  to  the  unorganized;  in  fact,  restraining  us  from 
oing  everything  out  going  back  to  work  for  them.  The  manufact^ers  had 
$25,000,  it  is  claimed— for  the  want  of  a  better  term— in  a  legal  pot,  and  seemed 
the  best  legal  talent  in  southwestern  New  York,  so  as  to  make  this  inqxmction 
permanent.  The  international  union  also  secured  the  best  legal  talent  that  thev 
could  get— one  of  them,  Mr.  Tracy  Becker,  of  Buffalo.  We  went  along  with 
them.  Of  course  we  had  the  money— just  as  much  as  they  did.  We  carried  that 
affair  right  straight  up  to  the  court  of  appeals,  which  is  the  highest  court  in  the 
State  of  Wew  York,  and  were  successful.  It  cost  us  $8,000.  We  had  at  least  fifty 
suits  against  manufacturers  in  that  affair.  They  had  at  least  100  x)eople  arrested 
and  suits  against  them,  and  the  intention  was  to  fi^ht  on  both  sides;  but  they 
finally  came  to  me  with  a  proposition  that  we  dismiss  all  our  suits  except  the 
injunction  case,  and  they  would  do  the  same.  We  did.  Otherwise  some  of  the 
men  would  undoubtedly  have  gone  to  State  prison,  and  the  manufacturers  have 
had  some  large  damage  cases  to  settle. 

Q.  (By  Mr.  Phillips.)  What  would  they  have  gone  for?— A.  They  issued  an 
injunction  that  was,  we  hold,  the  most  unrighteous  injunction  ever  issued,  and 
one  we  could  not  help  but  violate.  While  we  never  resorted  to  violence— the 
international  union  has  never  been  accused  of  resorting  to  violence  in  strikes — ^the 
men  had  to  violate  this  injunction;  were  virtually  forced  to.  Having  technically 
violated  the  injunction,  that  would  have  sent  them  to  jail.  We  had  manu- 
facturers arrested  for  making  false  arrests,  and  a  hundred  other  different  affairs. 
It  cost  us  considerable,  as  our  lea^al  expenses  were  great  all  the  time. 

Q.  (By  Mr.  FakquharO  You  have  not  had  any  late  experience  in  injunction 
matters,  have  you? — A.  We  have  been  pretty  free  from  injunction  affairs,  but  I 
attribute  that  chiefly  to  the  fact  that  we  never  resort  to  violations  of  the  laws 
in  our  trade  ^uBputes. 

Q.  Do  you  apply  the  boycott  in  your  business? — ^A.  We  have  what  is  known  as 
the  blue  label.  It  is  furnished  ^atuitously  to  all  manufacturers  who  employ 
skilled  members  of  our  organization  and  pay  the  bill  of  prices. 

Q.  Are  there  any  other  means  you  employ,' in  general  terms,  to  win? — ^A.  I 
want  to  be  technically  correct  here.  We  do  not  resort  to  the  boycott  except  in 
extreme  and  exaggerated  cases,  such  as  we  have  had  in  the  State  of  New  York  in 
these  tenement-house  affairs.  Yes,  we  put  them  on  what  is  known  as  the ' '  unfair 
list , "  but ,  as  a  rule ,  no.  Generally  sneaking  we  do  not  resort  to  what  is  commonly 
known  as  the  boycott.  All  cigars  look  alike  to  us  that  do  not  have  the  union 
label  on. 

<^.  Are  you  willing  to  give  your  private  judgment  about  the  boycott  as  a  trade- 
nmon  pohcy? — ^A.  I  can  answer  it  by  saying  (I  will  explain  later  on  why)  we 
hold  that  the  trade-union  movement  is  right;  that  it  is  the  only  refuge  of  the 
toiling  masses;  that  we  try  to  win— use  all  honorable  means  to  win.  Ihat  is  as 
far  as  I  care  to  ^o  in  answer  to  that  question. 

Q.  In  connection  with  your  funds  and  the  general  policy  of  organization,  what 
opinion  have  you  in  respect  to  the  incorporation  of  trade  unions? — A.  I  believe 
they  should  be  incorporated.    In  the  first  place ,  trade  unions  have  nothing  to  hide ; 
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they  are  not  violators  of  the  law,  and  to-day  they  can  be  and  are  brought  into 
court — ^it  may  take  a  little  longer — almost  as  qnickly  as  they  could  be  ana  would 
be  if  they  were  incorporated.  If  incorpjorated  it  would  give  us  many  advantages; 
for  instance,  any  corporation  has  the  ri^ht  to  ^o  into  court  and  offer  its  printed 
constitution  and  by-laws,  while  an  association  like  ours  can  only  offer  the  written 
minutes;  that  necessitates  the  keeping  of  the  written  minutes  of  each  of  our  con- 
ventions; often  have  the  old  books  carefully  filed  away  in  the  vaults,  in  case  we 
have  to  prove  the  existence  of  the  international  union.  We  have  nothing  to  hide. 
The  international  imion  meets  every  5  years  in  conventions.  At  the  last  conven- 
tion, held  in  Detroit  in  1896,  we  were  18  days  in  session  and  never  closed  the  doors — 
open  session  from  the  time  I  let  the  gavel  fall,  opening  the  session,  until  it  v^as 
closed.  We  never  had  a  single  moment,  behind  closed  doors.  There  were  five 
representatives  of  the  press  there,  so  you  can  readily  see  from  that,  as  far  as  we 
are  concerned,  that  we  have  nothing  to  hide.  All  our  acts  are  open  and  above- 
board.  I  favor  being  incorporated,  first,  because  it  woul^  legalize  us;  second, 
giv.e  us  more  standing  before  courts.  We  are  willing  to  be  brought  into  court 
any  minute. 

Q.  (By  Mr.  Kennedy.)  Have  you  any  data  in  regard  to  the  total  number  of 
cigar  makers  in  and  outside  the  unions?— A.  The  United  States  census  places  the 
number  at  125,000,  but  that,  imderstand,  includes  tho  cigarette,  cheroot,  and  tobie 
makers;  so  I  estimate  that  the  actual  number  of  cigar  makers  prox)er  is  about 
75,000  or  80,000,  and  we  have  27,000  of  them. 

Q.  So  that  about  one-third  of  the  cigars  of  the  country  are  union  made?— A. 
Yes.  That,  too,  includes  what  I  consider  the  practical  and  skilled  clear  makers 
of  the  country.  For  instance,  wo  are  thorougnly  organized  all  over  the  country 
except  in  New  York  .City,  where  there  are  about  20,000  cigar  makers;  and  I  want 
to  tell  the  commission  some  time  before  I  ^et  through  why  the  trade  is  so  poorly 
organized  in  that  city.  Then  we  have  easily  in  Pennsylvania  15,000  or  16,000 — 
possibly  20,600. 

Q.  (By  Mr.  F  arquh  ar.  )  Does  that  include  those  who  work  at;  desultory  employ- 
ment?   You  make  that  estimate  unclassified? — A.  Yes. 

Q.  (By  Mr.  Kennedy.)  Are  the  Cubans  not  generally  members  of  your  union? — 
A.  l^o.  They  generally  are  not  members  of  our  organization.  They  are  the 
poorest  to  organize  of  any  nationality. 

O.  We  had  before  the  commission  some  time  ago  a  gentleman  who  stands  very 
high  among  the  industrial  workers  of  the  coimtry,  and  he  said  if  the  cigar 
makers  of  tne  United  States  who  are  organized  should  guit  work  as  wage  work- 
ers and  take  up  the  business  themselves  in  a  cooperative  way  that  they  would 
succeed  in  driving  the  manufacturers  out  of  business;  that  they  had  the  power. 
You  ought  to  know  more  of  that  than  that  gentleman. — ^A.  That  looks  nice  on 
paper;  that  is  a  splendid  thing  to  think  about,  but  it  is  not  a  practical  common- 
sense  view;  it  is  a  little  visionary,  for  the  simple  reason  that  the  total  annual 
value  of  the  output  of  cigars  is  $129,000,000;  there  are  invested  in  the  manufac- 
turing, $50,000,000;  and  the  wage  scale  amounts  to  forty-odd  million  dollars.  So 
you  can  see  it  is  a  nice  thing  to  talk  about;  but  we  are  not  prepared  yet.  I  am 
not  prepared  to  say,  for  fear  of  being  called  visionary,  that  such  a  thing  is  feas- 
ible or  plausible  at  the  present  time. 

Q.  (By  Mr.  Farquhar.)  Possibly  it  is  a  compliment  to  your  organization?— A. 
Probably,  yes. 

Q.  (By  Mr.  Phillips.  )  It  would  not  be  so  nice  for  a  person  engaged  in  a  man- 
ufactory?—A.  As  it  would  for  the  hired  man, 

Q.  (By  Mr.  Farquhar).  Is  it  not  so,  that  the  trade  unions  of  the  world,  for 
the  last  three  or  four  hundred  years,  have  run  the  whole  nation  as  they  did  in 
Rome? — A.  If  you  want  me  to  go  into  that  I  can.  That  question  is  rather  far- 
reaching,  but  ii  you  desire  I  will  go  right  into  it  now. 

Q.  I  think  the  commission  would  just  as  soon  have  it  on  the  minutes  as  not. — 
A.  First,  I  hold  that  were  it  not  for  trade  unions  there  is  a  possibility  that  during 
times  of  industrial  depression  some  of  our  cities  might  be  laid  in  ashes.  That,  I 
hold,  could  have  happened  in  Chicago  during  the  last  industrial  depression.  I  will 
explain  what  reason  I  have  for  saying  that.  During  the  darkest  days  there  in  1894 
the  unemployed,  the  unorganizea,  commenced  holding  mass  meetings  on  the  lake 
front.  Carter  Harrison,  now  dead,  was  mayor  of  Chicago  at  that  time.  He,  with 
other  x)eople,  saw  considerable  danger  in  this.  I  made  it  my  business  to  ascertain 
who  met  on  the  lake  front.  I  found  it  was  the  unorganized  people.  Those  people, 
however,  were  permitted  to  walk  into  the  saloons  at  anytime  and  help  themselves 
to  lunch  without  getting  a  drink.  That  is  true,  but  why  I  do  not  know,  I  will 
confess.  The  churches  and  everything  else  oi>ened  their  doors  to  them.  Now,  on 
the  other  hand,  the  trade  unionist,  who  is  really  more  aggressive  and,  I  hold,  more 
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intelligeiit,  feels  the  sting  of  depression  and  knows  more  of  the  possibilities  of  life, 
and  as  a  conseqnence  his  resentment  is  greater  when  he  is  up  against  the  game  of 
life  and  getting  the  worst  of  it.  Instead  of  going  to  the  lake  front  to  voice  his 
resentment  he  went  into  the  trade  nnions.  There,  surrounded  by  some  sort  of 
order  and  discipline,  he  had  the  satisfaction  of  spealdng  his  mind,  and  to  my  mind 
it  seems  that  it  had  the  same  effect  on  him  that  they  say  it  does  with  a  woman 
when  she  has  a  good  cry— he  was  relieved.  In  addition  to  that,  our  organization 
relieved  his  distress  to  the  extent  of  $175,000  a  year  in  out-of-work  benefits,  and  to 
the  extent  of  $112,000  in  sick  benefits.  In  times  of  industrial  and  commercial 
stagnation  men  are  sick,  more  so  than  they  are  in  normal  ^^ood  times,  and  justly, 
too.  A  man  out  of  work,  looking  for  it,  who  can  not  find  it,  is  mentally  sick;  he 
feels  worse  than  a  fellow  does  with  a  bad  cold  or  rheumatism  in  the  arm;  he  is 
sick.  So  that  the  fact  of  Carter  Harrison  suppressing  these  mass  meetings  on  the 
lake  front  proved  that  he  saw  in  them  vast  danger.  I  hold  that  the  free  lunches, 
then,  and  the  hand  of  charity,  and  especially  the  trade  unions,  who  had  thcp 
meetinff  places  and  gave  this  relief,  were  the  means  of  quieting  and  holding  in 
check  the  masses  who  were  sorely  distressed  at  that  time;  and  I  know  whereof  I 
speak  when  I  say  that  they  were  sorely  distressed.  They  wanted  work  and  they 
wanted  it  badlv,  and  coula  not  get  it.  So  that,  to  my  mind,  trade  imions  are  not 
only  a  help  and  stimulus  to  great  industries,  but  they  are  the  conservators  of  x)er- 
sonal  liberty.  I  will  explain  why.  It  is  often  asserted,  on  the  contrary,  that  trade 
unions  are  a  menace  to  mdustrial  development  as  well  as  to  personal  liberty.  As 
a  matter  of  fact,  however,  it  is  an  economic,  scientific  truism.  By  enabling  its 
members  to  get  better  ^y,  it  enables  the  masses  to  consume  more,  and  industry 
develops  just  in  proportion  to  the  ability  of  the  masses  to  consume;  not  the  ability 
of  the  Dig  capitalist  to  consume,  but  rather  on  the  ability  of  the  masses  to  consume; 
and  the  masses  can  only  consume  in  proportion  to  the  amount  of  waxes  they  receive. 
Hence,  then,  it  naturally  and  logically  lollows,  as  an  economic  truth,  that  the  more 
wages  the  workin^an  receives  the  greater  the  industry.  I  hold  that.  In  my 
ju^ment  industrial  and  commercial  stagnation  is  caused  by  the  fact  that  the 
working;  classes  receive  such  little  pay.  For  instance,  it  might  be  explained  by 
this  chaar.  If  this  chair  sells  for  $5,  it  is  worth  $5.  The  man  who  made  it  has 
added  $5  in  value  to  the  wealth  of  the  country.  He  got  $1.50  for  making  it.  He 
can  only  consume,  then,  $1.50  of  the  wealth  he  has  created.  Of  course,  the  neces- 
sary middleman  and  the  manufacturer  consume  part  of  that,  but  not  all  of  it,  as 
statistics  show  in  decades  and  decades  that  trade  and  wealth  in  the  country  are 
increasing.  Now  that,  to  my  mind,  proves  that  what  ails  us  and  that  which 
brings  about  industrial  and  commercial  stagnation,  is  underconsumption;  that 
is,  that  we  produce  more  than  we  can  consume.  If  that  is  true,  the  trade  unions, 
by  increasing  wages  and  shortening  the  hours  of  labor,  are  enabling  their  mem- 
bers to  earn  oetter  pay  and  consequently  to  consume  more,  and  if  that  process 
goes  on  until  such  time  as  the  working  classes,  through  the  instrumentality  of 
their  trade  unions,  are  enabled  to  receive  a  just  share  of  the  wealth  they  create, 
that,  and  that  alone,  in  my  judgment,  will  stop  industrial  stagnation,  in  so  far 
as  the  personal-liberty  matter  is  concerned,  a  few  years  ago  a  mechanic  was  able  to 
depend  upon  his  skill  and  the  scu'city  of  men  in  his  craft  to  maintain  his  standard 
of  life,  to  maintain  wages,  and  to  improve  his  Condition.  To-day,  through  the 
introduction  of  improved  machinery  and  the  dei)endence  of  the  work  of  one  work- 
man npon  that  of  another,  it  is  a  physical  impossibility  for  a  man  to  maintain  his 
standard  of  life,  to  say  nothing  of  his  desire  for  better  conditions.  That  is,  per- 
haps, best  illustrated  by  a  shoe  shop.  We  will  say  we  are  all  shoemakers.  If 
you  please,  you  are  one  who  believes  in  personal  liberty  and  you  would  not  be 
subservient  to  the  trade  unions.  You  have  conceived  that  8  hours  is  long  enough 
to  work.  At  5  o'clock  you  exercise  your  right  as  a  free  American  citizen,  one  of 
the  i)ersonal-liberty  enthusiasts,  to  quit.  A  few  minutes  afterwards  the  gentle- 
man next  to  you  has  to  stop,  too,because  the  shoe,  before  it  is  completed,  passes 
through  the  hands  of  40  people.  Mr.  Kennedy  quits,  and  so  on.  By  the  time  it 
got  around  here  the  superintendent  or  the  foreman  wants  to  know  what  is  the 
matter,  and  when  told  that  you  are  exercising  your  rights  as  an  American  citizen 
and  enjoying  your  personal  liberty,  it  is  unnecessary  for  me  to  say  you  are  quickly 
kicked  into  the  street.  And  so  we  hold  that,  standing  alone  to-day,  under  the 
modem  means  of  production  and  distribution,  it  is  a  physical  and  utter  impos- 
sibility for  one  standing  alone  to  enjoy  personal  liberty  in  the  matter  of  produc- 
tion and  distribution.  If  we  here  in  tne  shoe  shop,  now,  can  unite  our  interests, 
who  will  say  for  one  minute  that  he  is  being  robbed  of  his  i)ersonal  liberty  if  the 
majority  &pee  that  we  ought  to  get  $1  or  $2  more  a  week  ?  Or  who  can  deny  that 
an  hour  off  on  a  day  is  robbing  anyone  of  his  personal  liberty  tmder  modern 
means  of  production  ?    So  that  we  can  say,  then,  uniting  our  interests  never  robs 
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us  of  onr  personal  liberty.  On  the  other  hand,  however,  it  is  the  only  means  and 
the  only  way  whereby  we  can  get  personal  liberty  under  the  modem  means  of 
production  and  distribution. 

Q.  (By  Mr.  Kennedy.)  The  personal-liberty  cry,  then,  comes  from  those  who 
want  to  pay  smaller  wages,  work  the  men  longer  hours,  and  keep  the  working- 
men  ground  down;  is  that  your  idea?— A.  Without  the  shadow  of  a  doubt. 

Q.  rBy  Mr.  A.  L.  Harris.  )  If  there  is  no  organization  upon  either  side  and  the 
manuiacturer  desires  to  work  10  hours  a  day  and  he  makes  his  contract  in  that 
way,  he  has  a  right  to  make  that  contract,  I  suppose,  as  an  individual  standing 
alone?— A.  Yes,  certainly. 

(J,  Then  there  is  a  little  personal  liberty  abridged,  is  there  not?— A.  He  cer- 
tainly has  that  right;  but  we  hold  that  there  are  two  sides  to  this  question.  We 
hold  that  there  are  the  employer  and  the  hired  men  to  be  considered,  and  that  one 
can  not  very  well  get  along  without  the  other,  especially  the  employer;  and  we 
think  we  are  entitled  to  some  protection,  some  rights,  rather;  and  among  them 
one  is  the  right  to  work  shorter  hours  because,  first,  it  is  right;  second,  because 
it  ii)  an  absolute  necessity  with  improved  machinery.  It  is  a  positive  and  abso- 
lute necessity  that  the  hours  of  labor  be  curtailed  to  that  point  where  all  men 
have  an  opportunity  to  work.  That  is,  chiefly  and  primarily,  the  object  of  short- 
ening the  nours  of  labor— to  give  all  an  opportunity  to  work. 

Q.  (By  Representative  Gardner.)  To  ^et  the  point  clear,  it  seems  to  me  that, 
as  the  matter  now  stands,  it  is  in  an  illogical  shape,  in  this:  You  deny  the  possi- 
bility of  the  enjoyment  of  personal  liberty  because  one  man  can  not  quit  at  5  and 
another  at  half  past  5,  or  one  at  4,  and  so  on,  ignoring  the  fact  that  the  guaranty 
of  quitting  at  some  time  is  practical.  Now,  if  contracting  to  work  until  a  ^ven 
hour  with  the  employer  is  destructive  of  personal  liberty,  logically,  why  is  it  not 
so  for  the  employees  to  make  an  agreement  among  themselves  to  be  governed  by 
the  majority? — ^A.  In  the  first  i)lace,  under  this  comx)etitive  system,  the  tendency 
of  wages  is  naturally  downward,  and  the  natural  desire  on  the  part — ^I  do  not  say 
this  in  resentment — of  the  employer  is  to  get  as  much  work  as  he  possibly  can  out 
of  his  workmen,  and  to  work  the  longest  possible  hours  at  the  smallest  j>08sible 
wages.  That  is  natural.  He  has  to  do  that  probably  to  compete.  Now,  in  so  far 
as  tne  contract  is  made,  if  these  men  in  a  given  factory  make  these  contracts  as 
individuals,  it  is  a  moral  certainty  that  they  are  made  by  the  employer  and  not 
the  hired  man.  He  makes  the  con&act;  he  does  not  consult  you.  Tnese  contracts 
are  drawn  up — sprinted  forms.  I  have  seen  lots  of  them,  and  they  specify  that 
you  shall  work  10  hours  a  day.  You  have  no  say  in  that,  except  you  have  a  right 
to  go  away  from  your  job  and  starve  to  death  if  you  like.  You  really  have  no  say 
in  making  such  a  contract.  If  the  men  are  organized ,  they  can  go  to  the  employer, 
and  by  conciliation,  mediation,  and  arbitration,  mutually  agree.  It  is  collective 
bargaining.  We  wOl  go  collectively  to  tha  employer  and  make  a  bargain  that  we 
shall  work  8  hours  a  day.  Now,  the  employer  has  a  say  in  making  that,  and  so 
do  we.  It  is  simply  a  bargain,  and  in  the  case  of  the  trade-unionist  it  is  a  collec- 
tive bargain. 

Q.  Your  contention,  then,  is  that,  as  between  the  employer  in  the  country  and 
the  individual  employee,  there  can  be  no  contract  under  the  common-law  defini- 
tion, the  voluntary  agreement  'of  two  minds;  that  the  circumstances  are  such 
that  one  is  of  necessity  always  under  some  duress? — A.  That  is  my  contention. 

S.  (By  Mr.  Kennedy.)  By  organization,  then,  the  workingmen  have  gained 
liberty  of  contract  whicn  they  never  enjoyed  previous  to  organization? — A.  I 
will  not  say  that  they  never  enjoyed  it;  but  I  will  say  this,  that  under  present 
conditions  they  could  not  enjoy  that  personal  liberty  that  they  do  now  were  it 
not  for  the  trade  unions.  Of  course  they  may  have  done  it  at  times  'way  back, 
but  I  doubt  that  very  much,  too.  I  am  not  one  of  those  who  glory  in  the  alleged 
good  old  times  of  our  forefathers  from  an  industrial  standpoint. 

Q.  (By  Mr.  A.  L.  Harris.)  From  a  trade-union  standpoint,  of  course,  that  is 
true;  but  what  I  wanted  to  get  at  is  this:  Suppose  there  is  no  organized  labor, 
no  organized  capital.  The  in^vidual  who  owns  the  mill  emplovs  a  dozen  men, 
and  for  some  reason  he  may  want  to  len^hen  his  time  or  possibly  to  reduce  the 
wages.  A  portion  of  his  men  say  they  will  not  permit  it.  Another  portion  are 
wimng  to  stay,  and  other  parties  on  the  outside  are  willing  to  take  the  places  of 
those  who  have  concluded  to  go.  Now,  up  to  that  point,  of  course,  there  is  per- 
sonal liberty.  But  now  the  next  step:  Has  the  employer  personal  liberty  in  regard 
to  his  own  property  under  organized  labor  if  he  can  not  take  in  the  new  men  and 
let  the  old  men  ^o? — ^A,  Yes;  he  has  x)ersonal  liberty  in  so  far  as  agreeing  to  the 
terms  that  the  hired  men  collectively  a^ee  upon  as  a  fair  basis. 

Q.  But  suppose  they  all  go  out  and  will  not  permit  the  new  men  to  come  in? — 
A.  The  manufacturer  is  up  against  it  then,  in  tne  language  of  Shakesi)eare. 
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Q.  Is  that  personal  liberty  with  the  owner  of  the  property?  Can  he  control  his 
proijerty? — ^A.  No.  It  is  personal  liberty  for  him  in  so  far  as  he  individnally  is 
concerned,  bnt  it  denies  to  him  the  right  to  fix  the  standard  of  life  for  the  hired 
men.  He  can  go  out  of  business  if  he  wants  to.  Of  course  that  is  a  blunt  way 
of  putting  it;  but  he  does  not  have  to  stay  in  the  manufacturing  business. 

Q.  (By  Mr.  Phillips.)  Has  he  not  as  good  a  right  to  do  that,  to  fix  the  prices, 
as  the  laborer?— A.  For  economic  reasons  that  I  have  explained  I  would  not  take 
that  view.  If  we  are  to  exist  as  a  people,  with  the  greatest  good  to  the  greatest 
number,  then,  no,  he  has  not  the  nght  to  fix  wages  at  a  x)oint  where  it  is  imnos- 
sible  for  us  to  earn  wages  enough  to  consume  or  live  properly.  That  is  the  iaea. 
If  it  is  a  case  of  the  consideration  only  of  the  capitalist  and  the  manufacturer, 
If,  however,  the  hired  man  has  to  be  considered,  then,  no,  it  is  not  right 
tor  him. 

Q.  (B^  Mr.  Farquhar.)  In  other  words,  it  is  a  case  of  one  man  against  the 
community? — A.  Yes;  it  is. 

Q.  (By  Mr.  Phillips.)  Do  not  the  organized  laborers  fix  prices  occasionally 
where  there  is  no  profit  for  the  manufacturer?— A.  I  might  say,  so  far  a«  my 
knowledge  goes,  they  do  not.    I  can  not  answer,  of  course,  for  the  others. 

.Q.  (By  Mr.  Farquhar.)  Is  not  your  wage  scale  a  minimum  wa^e  scale? — A. 
We  have  what  is  known  as  the  local  minimum  wage  scale  for  localities,  but  we 
have  not  what  is  known  as  a  minimum  wage  scale  universally. 

Q.  That  is,  what  you  might  call  a  living  wage?— A.  I  would  not  want  to  say 
that  there  is  such  a  thing  as  a  living  wage  at  present. 

Q.  Well,  we  will  take  the  other  expression,  humane  wage? — A.  My  exx)erience 
ha*s  taught  me  that  I  can  comfortably  expend  any  wa^o  that  you  might  fix  for 
me.  I  find  no  trouble  now,  and  I  have  no  bad  habits,  no  extravagant  habits 
whatsoever — I  have  no  trouble  in  living  up  to  my  salary,  and  it  is  more  than  1 
have  sometimes  earned  in  the  past. 

Q.  Do  you  say  that  under  organized  labor  the  employee  has  more  i)er8onal  lib- 
erty than  he  would  have  as  an  individual  to  make  a  contract?— A.  That  is  pre- 
cisely what  I  say.  By  collective  bargaining  he  is  better  able  to  drive  a  l^etter 
agreement,  and  therefore  he  has  more  personal  liberty. 

Q.  (By  Mr.  Ratchford.)  You  believe  that  in  that  collective  bargaining  the 
employer  and  the  employees  would  have  equal  rights,  equal  liberties,  so  far  as  it 
is  possible  to  get  them,  taking  into  account  their  respective  standings  and  sta- 
tions?— A.  Yes;  I  believe  in  this  because  it  is  always  a  fairer  way  of  settlement. 

(J.  Are  you  opposed  to  arbitrarily  fixing  the  prices  bv  a  trade  union  where  such 
union  is  strong  enough  to  fix  the  prices  arbitrarily,  or  have  you  any  cases  of  that 
kind  in  your  trade? — A.  No;  I  am  not. 

9-  (By  Representative  Livingston.)  Why  are  you  opposed  to  the  other  side 
aoing  it,  if  you  are  not  opposed  to  your  side  increasing  the  prices  arbitrarily? — 
A.  I  am  not  really  concerned  with  the  other  side.  The  other  .side,  in  so  far  as  I 
am  concerned,  is  able  to  take  care  of  itself.  I  want  to  say  it  distinctly  and  say 
it  as  a  matter  of  experience,  that  the  other  side  will  arbitrarily  fix  prices  whenever 
they  have  an  opportunity  to  do  so. 

Q.  Will  not  your  side  do  it  also  when  it  has  an  opportunity?— A.  My  previous 
exi>erience  is  that  our  side  is  always  more  than  fair  m  fixing  prices.  In  answer 
to  the  other  question,  though,  I  am  not  going  to  sit  hei*e  and  say  that  I  think  the 
hired  man  can  ask  for  any  too  much;  that  is  the  reason  I  answered  the  way  I  did. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  any  trade  union  in  America  can  put  up 
anv  inordinate  arbitrary  scale  and  maintain  it?— A.  No. 

Q.  Or  in  Europe?- A.  No. 

Q.  (By  Mr.  A.  L.  HarrisJ  Suppose  they  did  get  the  iwwer? 

Q.  (By  Mr.  Farquhar.)  The  theory  is  worse  than  nothing  at  all  without  the 
practical.— A.  That  is  true. 

Q.  (By  Representative  Livingston.)  Suppose  the  organization  should  extend 
and  cover  all  the  labor  of  the  country,  then  could  they  not  do  it  arbitrarily?  Is 
not  that  what  you  are  seeking  to  do,  to  extend  your  organization  to  cover  every 
laborer  every  day? — ^A.  I  can  not  say  what  they  will  do,  although  my  experience 
with  the  workingmen  warrants  me  in  saying  that  they  not  only  have  been  fair, 
but  will  be  fair. 

O.  You  said  that  you  believed  in  8  hours,  and  fixed  8  hours  *'  because  it  is 
right."  Why  is  8  hours  right  and  not  6?— A.  If  I  said  8  hours,  I  would  like  to 
amend  that  oy  saying  shorter  hours.    I  usually  use  the  term  shorter  hours. 

Q.  Let  me  suggest  to  you  that  different  enterprises  are  differently  surrounded; 
the  environments  are  different.  Some  ought  to  work  0,  some  7,  and  some  9. 
Why  do  you  people  believe  almost  universally  in  8  hours?  Why  not  make  it  9, 
or  why  not  m^ike  it  7?— A.  The  limit  is  fixed  at  8  hours  wimply  because  by  com 
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mon  consent  it  is  generally  believed  that  by  working  8  hours  we  can  take  up  the 
unemployed. 

Q.  In  parts  of  our  country  we  do  not  exactly  understand  why  you  put  it  at  8,  and 
I  want  to  ask  you? — A.  I  reilly  do  not  know  why  it  is  arbitrarily  fixed  at  8  to-day, 
except  that  organized  labor  re^y  fixed  10  hours.  They  started  working  at  10  hours 
a  day;  finally  the  unorganized  began  working  only  10,  so  that  tonSay  the  uni- 
versal working  time  is  10  hours  a  day.  Now,  when  we  commenced  to  figure  on 
the  question  of  shortening  the  hours  of  labor  we  took  into  consideration  the  fact 
that  under  normal  and  ordinary  conditions,  good  times,  fully  one-fifth  of  Uxe 
working  classes  of  this  country  was  idle.  Now,  that  principle  developed  up 
would  necessitate  2  hours  of  labor  each  day  being  dropped,  so  that  would  drop  it 
to  an  8-hour  day. 

9.  I  supposed  you  predicated  that  on  some  medical  examination  or  medical 
opinion  that  about  8  hours  is  about  as  long  as  a  man's  body  ought  to  work.  Now, 
I  understand  you  to  say  the  real  purpose  of  it  is  to  make  more  room  for  laborers 
to  work? — A.  That  is,  when  those  who  had  the  most  to  say  were  fixing  the  limit 
at  8,  or  establishing  that  number,  I  am  of  the  opinion  that  the  physical  phase  of 
the  question  did  not  enter  into  it  in  the  slightest  degree.  Yet,  in  my  own  mind, 
it  is  one  of  the  most  interesting  and  far-reaching  reasons  why  it  should  be,  why 
shorter  hours  is  a  good  thing.  Here  is  an  interesting  matter  m  connection  with 
it.  It  is  authentic  and  true.  The  Amalgamated  Carpenters  of  England  work  8 
hours  per  day.  They  are  one  of  the  very  few  organizations  in  England— while  they 
have  a  splendid  system  of  organization  over  there — ^that  worfc  8  hours  a  day. 
They  have,  through  a  carefully  kept  system  of  statistics,  shown  that  in  the  first 
ten  years  of  the  operation  of  this  short-hour  day  the  health  of  their  wives  has 
materially  improved.  Anything  that  tends  to  improve  the  physical  condition  of 
the  mothers  of  this  country  is  good  for  coming  generations.  The  reason  for  that 
is  that  the  wife  had  more  leisure;  she  did  not  have  to  get  up  until  7  o'clock  in  the 
morning,  where  she  formerly  got  up  at  6,  and  the  husband  was  at  home  by  5,  or 
a  little  after,  and  her  day's  work  was  over  and  she  had  then  some  leisure,  and 
really  enjoyed  it  to  an  enormous  extent — ^to  that  extent  that  the  health  of  the 
women  improved  in  the  ratio  of  22  per  cent. 

Q.  (By  Representative  Livingston.)  Now,  if  you  believe  that  the  real  reason 
for  8  hours  is  to  make  room  for  more  labor,  then  the  fixing  of  the  8-hour  system 
would  depend  upon  the  supply  or  demand  of  labor? — A.  There  should  be  no  such 
thing  as  an  arbitrary  fixing  of  the  hours  of  labor. 

Q.  Have  wages  been  decreased  in  the  last  ten  years  or  increased,  in  your  indus- 
try?— A.  Of  course,  the  last  six  years  has  been  a  period  of  industrial  and  commer- 
cial stagnation.  I  might  answer  that  by  saying  that  in  the  first  four  years  of  the 
past  ten  wages  were  increased  rapidly  among  the  organized  cigar  makers  to  the 
extent  of  about  15  per  cent,  but  in  the  last  six  years  they  have  remained  station- 
ary. They  have  not  decreased  among  the  organized  cigar  makers,  generally 
speaking,  for  the  simple  reason  that  the  organization  has  held  the  wages  there. 
The  actual  number  of  our  members  that  have  been  involved  in  trade  disputes — 
that  is,  to  resist  the  reduction  of  wa^es  during  this  panic,  since  1896 — has  been 
oi^y  8,564  out  of  27,000 — ^in  trade  disputes  of  all  kinds  and  descriptions;  and 
against  a  reduction  of  wages  only  2,448  have  been  involved.  And  in  the  year 
1897,  which  was  a  depressed  year  as  far  as  labor  was  conceiiied,  only  four  mem- 
bers were  involved  that  really  lost  in  their  wa^es. 

Q.  Has  there  not  been  a  considerable  reduction  in  the  cost  of  living  in  the  last 
6  years? — A.  There  never  is  a  reduction  in  the  cost  of  living. 

Q.  Because  a  man  will  sx)end  what  he  gets? — A.  That  is  it.  A  suit  of  clothes 
can  be  bought  cheaper  than  it  could  then  but 

Q.  (By  Representative  Gardner.)  To  put  it  in  another  way,  the  cost  of  the 
means  of  living? — A.  I  am  not  going  to  fix  a  standard  of  living  for  any  man 

Q.  (By  Representative  Livingston.)  To  put  it  in  that  language,  what  is  your 
idea  of  the  possible  cost  of  living  in  your  organization? — A.  We  have  what  we 
consider  one  of  the  best  organizations  in  the  world,  the  most  democratic,  the 
most  complete,  and  in  the  best  shape.  And  it  has  also  the  shortest  preamble 
of  any  labor  organization:  *'  Organization  being  necessary  for  the  amelioration 
and  final  emancipation  of  labor;  for  this  reason  we  have  organized  the  Cigar 
Makers'  International  Union  of  America." 

Q.  Do  you  take  them  out  of  the  realm  of  labor? — ^A.  I  will  tell  you  my  under- 
standing of  it.  Amelioration,  of  course,  means  to  assist  as  we  journey  along  to 
a  better  industrial  and  social  system.  Hence  we  have  opportunists.  Real  trade- 
unionists  are  not  pessimists;  they  are  not  theorists;  they  are  opportunists.  We 
ameliorate  as  we  journey  alon^  to  £C  better  industrial  system.  Emancipation,  I 
do  not  know  what  it  is — that  is,  I  vnll  not  attc^mpt  to  say  what  the  system  will 
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be  when  it  arrives.  I  am  an  evolutionary  trade-nnionist.  I  hold  that  the 
human  family  is  growing  better  morally,  physically,  and  mentally.  While  per- 
haps some  may  dispute  that  we  are  growing  better  morally  and  physically — 
altnough  they  can  not  successfully  do  so—none  can  dispute  but  what  we  are 
growing  better  mentally.  That  being  true,  I  hold  that  it  is  my  duty  to  do  all 
that  I  i>ossibly  can  for  myself  and  my  fellow-man  under  present  conditions; 
and  if  we  are  growing  better  mentally,  that  future  generations  will  know  bet- 
ter what  they  want  and  how  to  get  it;  and  it  is  none  of  my  business  to  say 
what  that  system  shall  be.  I  concern  myself  chiefly  with  the  present,  and  in 
my  view  our  duty  is  to  do  all  that  we  possibly  can  for  the  hired  man,  for  the 
working^an  as  we  find  him  to-day  and  under  conditions  we  find  him.  What 
emancipation  means  I  will  leave  to  future  generations  to  decide. 

Q.  (By  Mr.  Farquhar.)  You  have  not  reached  emancipation  yet?— A.  No; 
generally  speaking,  though,  it  means  a  better  industrial  and  social  system. 

Q.  (By  Representative  Livingston.)  Now,  I  had  always  supposed  you  had 
organized  not  offensively,  but  defensively.  In  other  words,  capital  combined, 
and  to  save  yourselves  you  had  to  organize  to  fight  those  combinations? — A.  That 
is  true. 

Q.  (By  Mr.  Ratchford.)  Is  not  your  orfi^anization,  so  far  as  you  are  able  to 
control  it,  organized  both  for  offensive  and  defensive  purposes?— A.  Yes;  most 
assuredly. 

I  want  to  explain  just  a  few  figures'  in  connection  with  the  organization  that 
to  my  mind  are  interesting,  and  in  view  of  the  testimony  should  go  in.  Our 
organization  has  the  initiative  and  referendum  in  its  entirety.  We  meet  in  con- 
ventions every  5  years,  and  at  the  last  convention  we  had  258  delegates  and  were 
in  session  18  days.  But  the  convention  possesses  no  power  whatsoever  to  adopt 
laws.  It  can  simplyoffer  amendments  to  the  constitution.  They  are  then  sub- 
mitted to  a  xx)pular  vote,  and  if  approved  by  a  majority  of  the  members  become 
part  of  the  organic  law  of  the  organization.  In  addition  to  that  every  5  years 
each  local  union,  under  penalty  of  a  fine,  has  to  make  a  nomination  for  the  office 
of  international  president.  The  5  who  receive  the  highest  number  of  nomina- 
tions are  submitted  to*  a  popular  vote,  and  every  member  is  fined  $1  if  he  does 
not  vote.  We  not  only  give  the  members  a  privilege  to  vote  for  their  officers, 
but  we  fine  them  if  they  do  not  do  it,  so  that  the  members  not  only  make  their 
laws,  but  they  select  the  officers  to  execute  them.  Each  member  has  a  right  to 
appeal  from  any  action,  from  any  decision  the  president  may  make,  so  that  it 
makes  us  then  the  most  democratic  organization  in  the  civilized  .world.  We 
have  in  addition  to  that  the  plan  I  have  already  explained,  the  payment  of  the 
hijB^h  dues,  a  chain  of  benefits — ^strike,  sick,  death,  traveling,  out-of-work,  and  the 
wife  funeral  benefit. 

Q.  (By  Mr.  Farquhar.)  Is  your  strike  fund  kept  separate?— A.  No;  all  in  one 
general  common  fund. 

Q.  (By  Mr.  Kennedy.)  Have  democracies  ever  fined  citizens  for  not  voting? — 
A.  An  illustrious  Democrat,  the  fellow  who  once  said  "  I  am  a  Democrat,''  also 
once  said  that  he  believed  that  it  was  the  solution  of  the  voting  system  in  this 
country.  That  and  that  alone  would  stop  bribery — ^to  fine  the  citizen  for  not 
going  to  the  polls  to  vote.    David  B.  Hill,  of  New  York,  said  that. 

Q.  And  yet  you  fine  members  for  not  voting;  is  that  a  democratic  feature? — 
A.  There  is  a  logical  reason  for  that;  I  will  explain  it  to  you:  For  instance,  Sup- 
pose that  in  a  certain  organization  there  are  a  large  number  of  people  who  hold 
extreme  or  radical  ideas;  if  that  contingency  exist  it  will  always  be  found  that 
they  are  **  Johnny  on  the  spot."  That  being  true,  unless  there  was  a  compulsory 
votmg  system,  the  real,  true  sentiment  of  the  organization  might  not  be  brought 
out. 

Q.  (By  Representative  Gardner.)  Mr.  Livingston  asked  if  a  man  could  not 
live  cheaper  than  he  could  at  the  former  date  that  he  mentioned;  I  would  like  to 
repeat  that  question  in  this  form:  Can  a  man  live  better  for  the  same  money? — 
A.  Yes.  I  can  remember  in  my  boyhood  days  an  average  citizen  only  had  one 
carpet  on  the  floor  in  the  house,  ana  that  was  an  old  rag  carpet.  I  remember  I 
helped  sew  the  rags  and  wind  up  the  balls.  To-day  you  can  go  into  the  average 
workingman's  house  and  find  several  carx>ets  on  the  floors  and  a  piano.  I  never 
saw  many  pianos  in  workingmen's  homes  when  I  was  a  boy,  and  I  am  42  years 
old.  I  want  to  say,  and  I  am  frank  enough  to  really  admit,  that  we  can  live  better 
to-day;  that  the  change  in  the  system  of  production  and  our  trade  unions  have 
made  it  possible  for  us  to  do  so.  We  hold  that  we  are  deserving  of  this  improved 
condition,  and  having  got  a  little  of  it,  we  want  more  of  it. 

Q.  (By  Mr.  Ratchford.)  You  admit  that  a  man  can  live  better  to-day  at  the 
same  wages  than  he  could  at  the  former  time  of  which  you  spokt^? — A.  I  do  not 
admit  that  he  got  the  same  wages. 
661a 12 
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Q.  Are  the  wants  of  society  increasing  or  decreasing;  and  if  so,  is  the  increase 
or  aecrease  in  wages  commensurate  therewith?— A.  No.  I  hold  that  the  increase 
does  not  keep  pace  with  the  wants  and  requirements  of  the  average  workingman 
to-day. 

Q.  (By  Representative  Livingston.)  What  is  your  standard? — ^A.  Mv standard 
is  the  best  I  can  get  by  fair  means.  It  seems  to  me  that  there  can  be  no  such 
thing  as  a  fixed  standard  where  we  are  progressing  and  going  ahead. 

Q.  (By  Representative  Gardner.)  Do  you  know  whether  it  is  true  that  the 
authorities  on  man's  physical  and  mental  capacity  for  all  time  have  held  that  in 
all  employments  taxing  the  cerebral  powers  of  man  8  hours  is  the  limit  at  which 
he  can  be  kept  up  to  his  most  effective  standard? — A.  I  know  from  actual  experi- 
ence that  the  moral  condition  of  the  cigar  makers  has  improved  under  the  8-nour 
system.  We  commenced  work  8  hours  a  day  May  1,  1886.  Twenty-five  or  30 
years  ago — I  will  tell  a  little  story  that  illusti-ates,  generally  speaking,  the  cigar 
maker  at  that  time.  Some  women  were  sitting  on  the  front  stoop  m  Windsor 
Locks,  Conn.,  and  a  crowd  of  cigar  makers  were  coming  along  the  road,  and  a 
little  g^rl  ran  out  and  said,  "Ma,  take  ip  your  clothes;  here  come  some  cigar 
n:iaker8."  Years  ago  they  were  inclined  to  indulge  not  only  in  blue  Monday,  but 
they  were  inclined  to  take  a  week  or  two  in  dissipation.  Since  the  inauguration 
of  the  short-hour  day  that  has  entirely  disappeared  from  the  class.  There  is  no 
such  thing  among  tne  cigar  makers  as  blue  Monday  or  taking  a  week  out  on  a 
spree;  so  that  the  moral  condition  has  improved,  and  I  hold,  also,  the  physical 
and  mental. 

Q.  Do  you  know  that  it  has  been  contended  by  many  of  the  writers  who  are 
immortal  that  the  day  should  be  divided  into  three  i)eriods,  and  that  not  more 
than  8  hours  should  be  devoted  to  work  that  in  anywise  taxes  the  mental  low- 
ers?— A.  I  fully  indorse  that. 

Q.  I  understood  you  to  say  that  the  element  of  providing  work  for  more  men 
entered  into  the  shortening  of  the  work  day.  Would  it  not  be  true,  if  that  was 
the  real  feature » that  logically  there  must  follow  an  elastic  time  scale  by  which 
men  should  work  shorter  hours  in  times  of  depression  and  longer  hours  in  times 
of  activity?— A.  Yes;  I  can  answer  that  very  quickly:  "  In  my  opinion  it  is  a  seri- 
ous question  how  far  in  the  direction  of  curtailing  the  day's  labor  we  should  go 
before  we  endeavor  to  shorten  the  week's  labor;  whether  we  should  rest  content 
with  8  hours  per  day  and  confine  our  future  efforts  to  securing  a  full  Saturday 
holiday,  or  whether  we  should  set  a  new  mark  of  6  hours  per  day,  and  battle  for 
its  accomplishment,  U  a  serious  question.  The  successful  attainment  of  6  hours' 
work  per  day,  or  8  hours'  work  per  day  for  5  days  per  week,  with  a  full  stop 
for  Saturday  and  Sunday,  is  a  noble  issue,  and  one  that  commends  itself  to  your 
attention,  and  to  your  serious  consideration  it  is  respectfully  referred  and  com- 
mended, and  I  hope  to  see  one  of  the  propositions  ultimately  adopted  by  the  inter- 
national union.'*  Here  is  my  reply  to  the  question:  **  The  question  of  curtailing 
the  daily  hours  of  labor  during  times  of  industrial  depression,  until  the  limit  is 
reached  where  all  can  participate  in  the  opportunity  to  work,  is  of  vitEil  impor- 
tance, and  also  merits  your  careful  attention.  Before  another  period  of  indus- 
trial depression  shall  be  reached,  legislation  should  be  brought  about  which  will 
place  the  international  union  in  a  position  where  it  can  apply  this  grand  principle." 
That  is  what  I  said  to  the  convention  in  1896. 

Q.  If  the  object  be  to  furnish  employment  by  lessening  the  product  of  all  men 
who  would  want  to  work  at  that  trade,  where  is  there  any  limit,  what  bounds 
can  be  set,  what  arguments  can  be  made?  And  if  the  result  of  that  was  to  shorten 
the  hours — at  the  same  wages  I  assume,  of  course — ^in  times  of  depression  and  to 
lengthen  them  when  there  was  the  greatest  demand,  would  not  you  put  yourselves 
exactly  contrary  to  all  laws  of  trade?  That  is,  you  would  make  an  article  cost 
the  most  when  men  were  least  inclined  or  least  able  to  buy  it  and  make  it  cost 
least  when  there  was  the  greatest  demand  for  it?— A.  Of  course,  when  the  work- 
ingman has  the  opportunity  to  earn  fair  wages,  that  is  going  to  shorten  the  dura- 
tion of  an  industrial  depression.  We  never  could  get  out  of  an  industrial  depres- 
sion were  it  not  for  the  natural  law  of  decay.  For  instance,  if  underconsumption 
brings  about  commercial  and  industrial  stagnation  and  everybody  is  out  of  work, 
it  would  naturally  follow  that  we  would  never  get  out  of  it,  but  we  do;  and  the 
fact  that  we  do  is  due  to  the  fact  of  the  natural  law  of  decay.  Things  go  to 
waste;  we  have  to  commence  to  replace  them.  Now,  if  all  were  permitted,  instead 
of  being  laid  off,  to  work  a  short  time,  work  a  little  while,  to  my  mind  that  would 
keep  the  wheels  turning. 

Q.  You  mean  a  little  while  at  a  per  hour  wage  rather  than  at  a  day  wage? — 
A.  That  would  help  the  consumers. 

Q.  That  is  another  question  altogether. — A.  I  would  l)e  in  favor  of  the  national 
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Gk>yeminent  fixiiig  the  hours  of  labor  in  so  far  as  they  possiblv  can  to  a  certain 
amount,  say  8  hours  per  day.  I  an\  still  of  the  opinion,  though,  that  before  they 
do  that  our  organization  will  have  to  look  at  it  and  regulate  those  affairs  that 
vou  sx)eak  about — the  same  that  I  have  recommended  and  read  to  you.  We  would 
have  to  fix  the  number  of  hours.  I  see  no  means  whereby  the  Federal  or  a  State 
government  could  regulate  the  affairs  of  that  kind. 

Cj.  (By  Mr.  Ratchford.)  Is  it  not  a  fact  that  all  the  reasons  that  were  ever 
urged  in  favor  of  the  8-hour  work  day,  from  the  time  the  agitation  first  began,  are 
as  true,  as  valid,  and  as  sound  to-day  as  they  were  when  they  were  first  urged? — 
A.  Generally  8x>eaking,  yes;  all  the  reasons  are  true  to-day. 

Q.  Is  it  a  fact  that  additional  reasons  in  favor  of  the  *8-hour  work  day  have 
sprung  into  existence  with  modem  labor-saving  machinery?— A.  Certainly. 

Q.  The  fact  that  our  shops,  mills,  and  mines  were  idle  6  or  6  months  in  a  year, 
and  also  the  fact  that  1 ,000,000  or  2,000,000  of  our  workingmen  were  out  of  employ- 
ment for  4  or  5  months  in  a  year— are  these  additional  reasons  in  favor  of  the 
8-hour  work  day? — ^A.  Yes, 

Q.  (;By  Representative  Gardner.)  Is  it  not  a  fact  that  the  introduction  of 
machinery,  with  its  complications  and  exactness  and  regularity  of  speed  and  so 
on,  results  in  a  much  greater  tax  on  the  intellect  of  the  workingman  than  the 
old  methods;  that  a  shoemaker  now,  by  a  machine  where  he  must  keep  up  the 
motions  and  strokes,  is  under  a  much  greater  nervous  tax  than  the  old  shoemaker 
who  pounded  a  tack  and  took  a  stitcfi^  when  *he  pleased? — ^A.  I  do  not  think  so; 
might  be  in  some  trades,  although  I  hold  that  tne  fellow  who  worked  by  hand 
used  up  more  vital  force,  moral  and  physical,  than  the  fellow  who  tends  a  machine; 
although  I  can  readily  see  and  will  say  that  in  some  instances  that  is  true.  Of 
course,  it  depends  upon  the  work  he  is  to  do. 

Q.  (By  Mr.  Farquhar.)  What  have  you  to  say  about  the  effects  of  immigra- 
tion on  your  industry  and  industry  in  general? — ^A.  Sx)eaking  for  the  Intemationsd 
Cigar  Makers'  Union,  I  want  to  say  that  the  organization  has  twice,  by  x)opuliur 
vote,  declared  in  favor  of  laws  that  will  bring  about  a  regulation  and  proper 
restriction  of  immigration.  They  have  never  yet,  however,  declared  for  absolute 
prohibition.  In  so  far  as  our  trade  is  concerned,  it  has  suffered  grievously  from 
mdiscriminate  immigration.  A  large  number  of  the  immigrants  have  been  placed 
in  the  schools  founded  by  Baron  Hirsch  and  people  of  his  stamp,  in  which  they 
have  learned  the  cigar  trade,  or  learned  at  it — ^they  are  not  thorough  cigar  makers, 
although  they  pass  as  such — as  well  as  other  trades,  and  this  has  been  done  to 
such  an  extent  that  we  have  been  unable  to  properly  organize  the  trade  in  New 
York  City.  There  are  20,000  cigar  makers,  generally  speaking,  in  the  city  of  New 
York,  ana  we  only  have  about  6,000  of  them.  The  oirect  cause  of  that,  to  my 
mind,  is  indiscriminate  immigration.  These  x>eople  being  pushed  into  our  trade 
are  not  i)articularly  to  blame.  They  know  nothing  of  our  mstitutions;  they  are 
picked  up  by  these  people  and  put  into  these  trade  schools  which  exist  incur  trade 
in  New  York  City;  they  partly  learn  our  business;  they  are  surrounded  chiefly  by 
their  own  class  of  people;  and  it  takes  them  a  lon^  time  to  learn  anything  about 
our  institutions,  particularly  about  our  organizations.  I  think  it  has  seriously 
affected  us,  especially  in  New  York  City;  and  lack  of  organization  there  has  its 
denressing  effect  and  its  influence  all  over  the  country. 

^.  Do  you  believe  that  a  great  deal  of  this  immigration  is  of  the  character  of 
assisted  immigration?— A.  I  am  of  the  opinion  it  is,  so  far  as  our  trade  is  con- 
cerned. 

(J.  Do  you  think,  too,  that  the  people  who  are  put  into  those  schools  are  sus- 
tained by  local  organizations? — A.  Yes. 

Q.  Whether  the  funds  are  raised  in  this  country  or  Europe?— A.  Yes;  they  are 
particularly  sustained  by  so-called  charitable  institutions  in  New  York  City.  I 
want  to  say  that  emphatically. 

Q.  What  year  did  your  international  union  take  action  on  this  immigration?— 
A.  They  first  voted  upon  the  question  in  1893. 

Q.  Referendum  vote?— A.  Referendum  vote;  I  will  read  those  resolutions  and 
giveyou  the  vote:  (Reading.) 

*  *  Whereas  it  has  been  acknowledged  by  the  cigar  makers  in  convention  assembled 
that  there  exists  an  evil  in  the  United  States  which  demands  the  attention  of  all 
organized  labor;  and 

**  Whereas  this  evil  exists  in  the  fact  that  the  lowest  class  of  mechanics  and 
laborers  are  daily  emigrating  to  the  United  States  from  all  parts  of  Europe;  and 

**  Whereas  such  class  of  emigration  is  jeopardizing  the  moral  and  social  condi- 
tions of  the  people  of  the  United  States;  and 

**  Whereas  the  cigar  makers  in  convention  assembled  recognize  the  necesj^ity  of 
a  greater  restriction  to  emigration  than  exists  at  present;  therefore  be  it 
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''Besolved,  That  the  convention  of  the  C.  M.  I.  U.  of  America  recommend  to 
the  executive  officers  of  the  A.  F.  of  L. ,  the  various  States'  Federation  of  Labor, 
and  the  executive  officers  of  all  trades  and  labor  unions  to  cooperate  and  demand 
of  Ck)n^ess  and  the  Federal  officers  of  the  United  States  the  absolute  necessity 
of  placing  more  restriction  upon  the  present  influx  of  such  emigration;  and  be  it 
further 

** Resolved,  That  a  copy  of  these  resolutions  be  forwarded  to  all  the  aforesaid 
labor  organizations  in  convention  assembled." 

The  vote  was  as  follows:  Affirmative,  4,541;  negative,  402. 

Two  years  ago  the  American  Federation  of  Labor  submitted  a  series  of  questions 
on  the  matter  of  immigration.  That  went  to  our  people.  I  will  read  tne  ques- 
tions and  give  you  the  vote  of  the  international  on  that  also  [reading] : 

*'l.  Does  your  organization  favor  amending  the  laws  of  the  United  States  to 
restrict  immigration  more  than  it  is  now  restricted? 

*'  2.  Does  your  organization  favor  a  provision  in  the  law  guarding  against  crim- 
inal and  pauper  elements  entering  into  the  United  States?" 

''8.  Should  the  foreign  consular  service  and  our  immigration  department  be 
intrusted  with  greater  powers  to  enforce  immigration  laws? 

"4.  Should  tne  alien  contract  labor  law  by  employers  be  punishable  by  im- 
prisonment? 

**  5.  Should  the  steamship  companies  be  held  responsil^e  for  a  term  of  years  for 
the  character  of  their  passengers? 

*'  6.  Should  a  stricter  civil  and  educational  test  be  enforced  as  to  qualification 
for  naturalization? 

'*  7.  Should  every  immigrant  be  compelled  to  declare  his  intention  to  become  a 
citizen  of  the  United  States? 

The  vote  on  immigration  proposition,  American  Federation  of  Labor,  is  as 
follows: 


Question  1. 
Vaestion^. 
Questions. 
Vaestion4, 
'   lestionS. 

LostionG. 

lestionT. 


Aiflrma- 
tive. 

NegatiTe. 

4,064 

1,080 

4,806 

860 

8,945 

1,107 

4,681 

563 

8,768 

1,121 

8,819 

1,096 

4,486 

642 

(^.  (By  Mr.  Kennedy.)  Can  you  sav  that  if  this  commission  should  recommend 
legislation  to  Congress  looking  to  still  further  restriction  of  immigration,  such  a 

E reposition  would  have  the  moral  supi)ort  of  members  of  your  organization? — A. 
f  It  is  drawn  along  conservative  and  reasonable  lines  it  certfunly  would.    1, 
myself,  have  ideas  oi  how  that  should  be  regulated. 

<J.  Would  you  be  willing  to  state  your  ideas  of  how  immigration  should  be  re- 
stricted?—A.  I  do  not  know  that  it  is  practicable;  yet  if  it  is,  my  idea  is  that  for  the 
solution  of  this  immigration  question  I  would  first  have  the  machinery  we  now 
have  with  the  Government  here — that  is,  the  Bureau  of  Labor  Statistics — brought 
into  direct  communication  with  the  different  labor  organizations  and  some  one 
with  authority  to  speak  in  the  different  cities.  I  would  have  them  then  keep  con- 
stantly the  number  of  people  who  are  idle  in  each  given  trade.  The  Bureau  of 
Labor  Statistics  here  could  then  report  to  our  various  consuls,  or  a  similar  oflScer 
in  the  different  countries.  Then  I  would  admit  a  certain  per  cent;  for  instance,  if 
all  the  cigar  makers  are  employed,  or  nearly  all,  we  will  say — I  am  not  putting 
down  hard  and  fast  lines — I  say  this  approximately — I  would  permit  5  -per  cent  of 
the  given  naimber  of  cigar  makers  to  come  in  as  immigrants,  and  make  the  same 
rule  apply  to  the  shoe  trade  and  to  agriculturists;  let  15  or  20  or  25  per  cent  of 
desirable  agriculturists  come  in.  It  seems  to  me  the  question  could  be  regulated 
that  way,  and  only  that  way.  It  is  this  indiscriminate  bringing  in  of  a  shipload 
of  immigrants  who  belong  to  any  one  particular  trade  that  plays  the  mischief  with 
that  particular  trade  and  with  the  immigrants  too.  If  there  is  to  be  immigration, 
it  seems  to  me  it  could  be  regulated  along  something  like  these  lines. 

Q.  Have  you  anything  to  say  about  an  educational  test  law,  like  the  Lodge 
bill?— A.  Or  course  I  believe  in  education,  but  a  man  can  be  a  good  citizen  and 
still  be  illiterate. 

Q.  What  is  the  position  of  your  organization  on  arbitration? — ^A.  Possibly  I  can 
answer  that  as  plainly  by  reading  the  rule,  page  25,  section  97  [reading] : 
**  When  a  striKC  or  lockout  involving  more  than  50  members  is  in  contempla- 
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tion  the  union  where  such  difficulty  may  arise  shall,  within  24  hours,  telegraph 
to  the  international  president,  who  shall,  within  24  hours,  appoint  a  member  of 
the  international  union  to  proceed  to  the  locidity  to  act  as  agent  of  the  interna- 
tional union." 

I  will  also  read  section  94  [reading] : 

'*  The  executive  member  shall  be  empowered  to  appoint  one  or  two  members  of 
the  international  union,  with  instructions  to  arbitrate,  in  conjunction  with  a 
committee  of  local  union,  any  difficulty  affecting;  the  members.  Should  the  terms 
of  settlement  not  be  agreeable  to  the  union  involved,  but  if  approved  by  the 
arbitrators  appointed,  tne  executive  member  shall  have  power  to  submit  said 
terms  to  a  vote  of  the  local  union,  when,  if  approved,  they  shall  be  binding  upon 
all  the  members  of  the  international  union." 

That  is  a  i>art  of  our  law  and  I  fully  indorse  it.  I  believe  in  arbitration,  but  I 
want  to  be  prepared  to  back  up  my  position  with  a  good,  strong,  substantial 
organization.  I  do  not  believe  m  arbitration  exactly  as  one  noted  public  man 
stated  *'with  a  club."  I  believe  the  workingman  who  is  best  organized  and 
backed  up  by  the  best  organization  is  the  fellow  who  gets  the  best  arbitration  and 
the  best  terms  from  arbitrators. 

Q.  (By  Mr.  Ratchford.)  Bo  you  believe  in  compulsory  arbitration,  made  so 
by  law?-— A.  No.  I  believe  that  compulsory  arbitration  means  practically  indus- 
trial slavery. 

Q.  (By  Itepresentative  Gabdner.)  You  believe,  as  I  understand  you,  that  the 
most  favorable  results  from  arbitration  are  had  in  favor  of  the  best  organization. 
How  does  the  organization  influence  the  minds  of  the  arbitrators?— A.  Well,  here 
is  the  point:  Of  course,  you  understand  it  is  a  voluntary  arbitration.  If  a  strong, 
powerrul  organization  stands  on  one  side  the  possibility  of  the  arbitrators  not 
being  able  to  settle  the  difficulty  is  greater  unless  they  concede  fair  terms  to  the 
strong  organization.  If  the  organization  is  weak,  however,  and  the  employer  is 
an  aggressive,  fighting  sort  of  fellow,  the  arbitrators  want  to  settle  it,  and  in 
order  to  settle  it  they  know  they  must  get  a  dividing  line.  Here  is  the  jSghting 
manufacturer  on  the  one  side  and  the  weakling  striker  on  the  other,  and  they  are 
going  to  get  the  line  toward  the  manufacturer;  but  if  there  is  a  strong  organiza- 
tion here  they  are  not  going  to  get  too  far  over,  because  they  will  step  on  their 
toes. 

Q.  (By  Mr.  Phillips.)  In  regard  to  adulteration  of  cigars  and  counterfeiting 
wrappers,  is  it  done  to  any  fpre&t  extent? — A.  That  is  a  question  that  relates  prop- 
erly to  the  manufacturer's  side  of  it,  and  I  would  rather  you  would  ask  them  that 
question.    I  presume  you  will  have  some  of  them  before  you. 

I  notice  in  your  syllabus  that  the-  apprenticeship  question  is  treated.  I  do  not 
know  wherein  the  Federal  Government  could  take  hold  of  a  matter  of  that  kind. 
It  is  a  very  interesting  question. 

Q.  (By  Mr.  Farquhar.)  How  do  you  deal  with  the  apprenticeship  question  in 
your  union? — A.  We  are  very  liberal  in  that,  although  we  hold  this,  that  if  it  is 
a  crime  to  keep  young  America  from  learning  a  trade,  that  it  is  a  greater  ciime 
to  have  him  give  away  three  or  four  years  of  his  young  manhood  learning  a  trade 
to  find,  when  he  masters  it  and  stan&  upon  the  threshold  of  manhood,  that  there 
are  no  jobs  open  for  him  in  that  trade.  So  that  we  restrict  apprentices  reason- 
ably. In  a  shop  that  employs  one  or  two  cigar  makers  we  allow  one  apprentice; 
one  apprentice  to  one  to  five  journeymen.  If  there  are  five  to  ten  journeymen, 
two  apprentices. 

Q.  (By  Representative  Gardner.)  On  what  principle  do  you  restrict  the 
apprenticeship  of  American  boys  and  admit,  at  the  same  time,  under  given  con- 
ditions, a  number  of  cigar  makers  who  may  be  brought  in  from  abroad  as  immi- 
grants equal  to  5  per  cent  of  your  entire  craft? — A.  We  reconcile  that  difference 
by  the  fact  that  we  have  not  any  control  over  the  fellow  who  comes  in.  If  we 
did  have  we  would  regulate  that.  We  would  have  that  the  same  as  our  apprentice 
law.  If  all  cigar  makers  were  employed,  as  I  explained  before,  we  woula  let  in  a 
handful  of  foreign  cigar  makers.  I  agree  with  you  that  it  is  morally  wrong  to 
unnecessarily  restrict  young  America  n'om  learning  a  trade  and  permit  the  full- 
grown  journeymen  to  come  in,  and  we  want  to  correct  that, -and  will  as  far  as  we 
possibly  can. 

Q.  Considering  that  we  are  a  nation,  we  propose  to  exclude  immigration  to  ^et 
our  own  people  employment.  Now,  does  tne  mtemational  union  jump  that  line 
and  take  m  tne  nonresident  as  an  immigrant  on  the  same  basis  with  the  American 
apprentice? — ^A.  We  never  have  stopped  young  America  from  learning  a  trade. 
We  have,  however,  laws  that  restrict  the  number  that  shall  learn  the  trade.  On 
the  other  hand,  if  we  had  the  power,  wo  would  impose  some  restriction  on  the 
number  of  foreign  cigar  makers  that  can  come  to  the  country. 
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Q.  (By  Mr.  IIa.tchpord.)  How  are  these  apprentices  paid? — A.  We  have  no 
control  over  that. 

Q.  The  union  does  not  regulate  that? — ^A.  No;  they  get  whatever  the  employers 
see  fit  to  pay.    It  is  very  small  wages,  as  a  rule. 

Q.  Your  idea  of  restriction  of  immigration  is  trade  restriction  and  not  national 
restriction?— A.  There  can  be  no  such  thing  as  trade  restriction,  as  it  would 
apply  to  one  craft,  because  I  take  it  that  witn  the  trades  and  the  a^culturists, 
under  the  rule  I  have  proposed,  there  could  always  be  some  one  commg  in. 

State  op  Illinois,  County  of  Cook  : 

1  swear  that  the  statements  made  by  me  of  my  own  knowledge  in  the  foregoing 
report  of  my  testimony  before  the  Industrial  Commission  are  true,  and  that  all 
otner  statements  I  believe  to  be  true. 

G.  W.  Perkins,  Prandent, 

Sworn  and  subscribed  before  me  this  18th  day  of  July,  1899, 

Lillian  M.  Jewett,  Notary  Public. 


Washington,  D.  C,  May  6',  istfO. 

TESTIMONY  OF  MR.  HEKET  WHITE, 

General  Secretary  United  Garment  Workers  of  America, 

The  commission  met  at  11.05  a.  m.,  Vice-Chairman  Phillips  presiding.  Mr. 
Henry  White  testified,  the  topical  plan  of  inquiry  on  manufactures  being  followed. 
The  witness's  testimony  was  chiefly  upon  the  subject  of  sweat  shops  and  the  efforts 
of  his  organization  to  eradicate  them. 

Q.  (By  Mr.  Farquhar.)  Please  state  your  full  name,  address,  and  official  posi- 
tion.— ^A.  Henry  White;  Bible  House,  New  York ;  general  secretary  United  Gar- 
ment Workers  of  America. 

J.  You  are  organized  as  a  trade  union? — ^A.  Yes;  national  trade  union. 
.  Can  you  give  the  date  of  the  organization  of  the  first  local  union  you  ever 
? — A.  The  national  association  was  formed  in  1891,  and  it  now  comprises  145 
subordinate  lodges,  consisting  of  workers  in  the  various  branches  of  the  clothing 
industry,  such  as  clothing  cutters^  tailors,  overall  workers,  etc. 

Q.  What  is  the  present  membership  of  the  national  association? — A.  About 
20,000. 

Q.  What  has  been  the  history  of  the  growth  of  the  organization— how  it  first 
became  organized,  what  objects  you  desired  to  attain,  and  the  results? — ^A.  It 
was  formed  in  1891  bv  organizations  which  were  formerly  connected  with  the 
order  of  the  Knights  of  Labor.  At  that  time  many  other  organizations  left  that 
body  and  formea  national  unions.  Our  objects  are  to  improve  the  conditions 
of  tne  people  engaged  in  the  clothing  trade,  to  suppress  what  is  known  as  the 
sweating  system,  and  secure  for  the  members  more  indei)endence,  shorter  hours, 
and  better  conditions  generally.  We  aim  to  abolish  contract  work  and  to  make 
week  work  the  rule  wherever  practicable. 

Q.  Are  women  admitted  to  your  membership? — A.  Yes;  I  think  we  have  a 
larger  projjortion  of  women  organized  in  our  trade  than  any  other  national  union. 

Q.  Does  each  lodge  establish  its  own  scale  of  wages? — A.  That  all  depends  upon 
the  branch  of  trade.  There  are  some  very  broad  distinctions  in  that  regard. 
Take  the  clothing  cutters,  for  instance;  they  have  a  scale  of  wages  from  $18  to 
$24  per  week  for  nine  hours  work,  which  is  enforced  in  most  of  the  cities.  The 
clotning  cutters  are  the  best  organized.  They  have  had  a  long  trade-union  experi- 
ence, ever  since  1849,  and  they  have  been  the  pioneers  in  the  movement  for  organi- 
zation. The  clothing  cutters  have  really  organized  the  national  imion,  and  to-day 
they  naturally  exercise  the  controlling  influence  in  it. 

Q.  (By  Mr.  Phillips.  )  How  many  women  are  there  in  your  trade?— A.  At  least 
one-fourth  of  them  are  women.    The  clothing  cutters  are  all  men. 

Q.  How  many  members,  both  men  and  women?— A.  As  I  said,  there  are  about 
20,000  members,  and  one-fourth  are  women,  who  are  largely  employed  in  the  large 
overall  factories  in  the  country;  but  in  certain  localities  all  the  workers  are 
organized,  including  women.  They  are  mainly  young  women  from  the  age  of 
10  up. 

Q.  What  part  of  your  trade  aw  the  women  iiicmlHJis  emph)yed  in? — A.  Em- 
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ployed  mostly  in  the  overall  branch  and  in  the  finishing  work  of  the  clothing 
trade.  We  make  a  distinction  between  the  overall  and  the  clothing  trade.  The 
overall  trade,  or  the  making  of  special  workingmen's  clothing,  has  become  a  great 
industry,  and  there  are  a  number  of  very  lar^e  factories  situated  in  different 
parts  of  the  country,  and  they  are  mostly  organized  on  a  union  basis. 

Q.  (By  Mr.  Farquhar.)  Are  we  to  understand  that  the  national  organization 
is  an  aggregation  of  trades  allied  in  the  clothing  trade?-— A.  Yes;  the  clothing  cut- 
ters, tne  tailors,  and  the  overall  workers — we  make  those  three  distinctions. 

Q.  In  your  national  association  is  the  basis  of  representation  by  hundreds,  or 
what,  in  a  delegate  capacity? — ^A.  In  proportion  to  the  membership  by  hundreds. 

Q.  When  was  your  last  national  meetmg? — A.  August  of  last  year,  at  Cincin- 
nati.    It  meets  annually. 

8.  How  many  delegates  did  you  have  present? — A.  About  40. 
.  What  is  your  system  of  finance  in  the  national  organization? — A.  A  monthly 
per  capita  tax  and  assessments  levied  from  time  to  time  as  the  case  may  require. 

8.  Do  you  have  any  national  fund?— A.  Yes. 
.  How  much,  and  for  what  pui'i)08e? — A.  Our  national  fund  is  for  different 
purposes — ^for  organization  work,  to  advertise  our  union  label ,  and  for  defence, 

Q,  Have  you  a  system  of  organizers,  so  called? — A.  Yes. 

Q.  How  many  have  you  in  the  field?— A.  We  have  about  50. 

Q.  How  did  the  organization  pass  through  the  late  crisis  or  depression?- A.  The 
late  crisis  was  very  severe  ui>on  the  membership.  The  membership  was  at  its 
minimum  all  through  that  period.  The  unions  which  maintained  a  benefit  sys- 
tem managed  to  go  through  it  without  losing  in  membership. 

Q.  Is  your  benefit  system  operated  by  the  lodges  or  by  the  national  body? — A. 
We  have  no  national  system,  but  most  of  the  local  unions  have  a  system  which  is 
uniform  in  its  method. 

Q.  Can  you  explain  what  is  the  system  of  benefits,  and  the  amounts? — A.  The 
revenues  for  the  oenefit  fimd  are  derived  by  taking  a  proportion  of  the  monthly 
dues  and  putting  it  aside  for  the  purpose.  Tne  benefits  are  for  sickness,  disability, 
and  death. 

O.  Is  there  usually  a  sufficiency  to  meet  all  wants,  with  respect  to  that  sick 
or  benefit  fund? — ^A.  So  far  all  the  local  unions  have  met  their  obligations  in  that 
respect. 

Q.  You  have  no  class  of  insurance  at  all,  simply  benefits?— A.  Simply  the 
benefits. 

Q.  Can  you  give  the  commission  any  statement  of  the  amount  that  has  been 
expended  in.these  benefit  funds  since  your  organization? — A.  Well,  we  have  never 
collected  the  statistics  in  that  regard,  but  it  has  been  considerable. 

Q.  Is  the  growth  of  your  organization  stable,  or  is  it  subject  to  trade  depres- 
sion?— ^A.  Subject,  of  course,  to  trade  depressions,  the  same  as  most  organizations. 

Q.  Have  you  lost  many  unions  on  account  of  the  depression  of  business  or 
strikes  since  you  have  been  organized? — A.  I  can  not  say  that  wo  lost  in  member- 
ship. Some  unions,  of  course,  dwindled  in  such  cases;  but,  as  I  said  before*, 
wherever  the  union  maintained  a  death  and  sick  benefit  fund  system  they  gen- 
eraUykept  up  their  membership. 

Q.  You  regard  that  as  a  strong  inducement  in  holding  your  membership — the 
benefit  features  of  your  organization? — A.  Yes;  this  kept  them  together  at 
times^particularly  when  they  would  become  lax  in  their  duties  to  the  organization. 

Q.  Has  your  union  been  subject  to  strikes  in  the  last  8  or  10  years? — A.  But 
very  few  in  the  last  few  years,  our  object  being  to  discourage  strikes. 

Q.  What  were  the  largest  strikes  you  had,  and  how  many  were  involved?— A. 
The  largest  strike  occurred  about  5  years  ago,  when  the  coat  tailors  in  New  York 
City  revolted  against  the  sweating  system  en  masse,  which  was  followed  by 
similar  action  in  other  clothing  cities. 

Q.  How  long  did  the  strike  last? — ^A.  Lasted  about  6  weeks,  and  the  tailors 
were  successful  in  all  their  demands. 

Q.  What  were  the  demands?— A.  The  demands  were  for  the  10-hour  work  day, 
a  i.iinimum  rate  of  wages  ranging  from  $9  to  $16  per  week,  according  to  divisions 
of  work  and  employment  of  members  of  the  union. 

Q.  (By  Mr.  Kennedy.)  Did  the  unorganized  tailors  go  on  that  strike?— A.  I 
want  to  explain  the  nature  of  that  sti-ike.  It  was  very  peculiar.  It  was  in  the 
nature  of  a  revolt  against  the  sweating  system  by  people  who  had  just  come 
together  for  that  purpose.  They  secured  their  demands,  but  unfortunately 
Immediately  afterwards  the  members  lost  interest  in  the  organization,  encroach- 
ments were  gradually  made  upon  the  rules,  and  the  old  conditions  were  quickly 
restored,  and  then  a  period  of  disorganization  followed.  When  they  lost  all  they 
had  gained  they  toot  the  same  course  and  repeated  their  former  action,  but  this 
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time  they  thought  they  could  bind  the  contractors  or  their  employers  by  com- 
pelling them  to  file  a  bond  with  them  as  security  for  the  faithful  performance  of 
the  agreement  which  they  entered  into.  Notwithstanding  that,  they  immediately 
left  their  organization,  and  the  previous  conditions  were  again  introduced. 

Q.  And  on  this  second  (endeavor  were  you  able  to  restore  the  conditions  chained 
by  the  first  strike? — A.  The  conditions  which  .the  tailors  first  obtained  were 
secured  again.  When  the  members  withdrew  from  their  unions  the  old  condi- 
tions were  again  established,  and  another  period  of  disorgani2sation  followed,  and 
when  the  conditions  became  unbearable  they  struck  again  with  the  very  same 

"  Q.  {By  Mr.  Phillips.)  Was  that  the  third  strike?— A.  The  third  time.  These 
three  strikes  proved  that  the  tailors  were  as  yet  unable  to  organize  permanently; 
that  they  lacked  the  capacity  for  permanent  organization.  They  moved  in  large 
crowds;  they  moved  into  the  organization  that  way  and  moved  out  in  the  same 
manner. 

Q.  (By  Mr.  Farquhar.  )  More  a  matter  of  enthusiasm.— A.  Yes,  and  they  were 
only  started  when  conditions  had  reached  a  fearful  stage. 

Q.  What  effect  did  those  strikes  have  on  the  sweating  system? — A.  These 
strikes  did  not  abolish  the  sweating  system,  because  the  sweating  system  is 
founded  upon  the  petty  contractor  system.  They  were  instrumental  m  establish- 
ing for  a  short  period  favorable  conditions  of  labor,  comparatively.  After  the 
second  strike  these  conditions  were  obtained  for  about  a  year,  and  everybody 
commented  upon  the  noticeable  improvement  in  the  condition  of  the  clothing 
workers,  and  the  manufacturers  were  satisfied  also  because  it  raised  the  stand- 
ard of  labor  imiformly,  and  the  prices  for  clothing  were  fixed  accordingly;  but 
unfortunately,  when  tne  depression  set  in  the  men  lost  interest  in  their  organiza- 
tion ajnun  and  things  went  backward. 

Q.  These  strikes  were  made  against  the  contracting  or  sweating  system?~-A. 
They  were  not  made  against  the  contract  system.  Their  object  was  to  comx)el 
the  contractors  to  give  them  better  conditions  and  to  hold  the  contractor  up  to 
those  conditions  by  making  it  obligatory  upon  his  part  to  give  bonds  as  security; 
but  the  validity  of  these  agreements,  backed  up  by  the  bonds,  have  not  been  put 
to  a  test,  although  the  tailors  were  successful  m  a  suit  for  the  recovery  of  $400, 
the  amount  of  a  bond. 

Q.  What  court  was  it  decided  in? — ^A.  The  city  court.  This  decision  was 
appealed  from  and  reversed. 

Q.  In  the  supreme  court  of  the  State? — A.  I  want  to  explain  that  our  attorneys 
brought  action  again  for  the  forfeiture  of  the  amount  of  a  bond  of  a  certain  con- 
tractor in  another  court;  went  about  it  in  a  different  way,  with  better  results. 
But  the  standing  of  the  agreements  themselves  was  not  put  to  the  test  in  the  second 
suit;  the  action  was  simply  taken  against  this  contractor  for  the  recovery  of  the 
amount  of  the  bond  because  of  the  violation  of  the  agreement,  and  we  were  suc- 
cessful in  that. 

Q.  On  the  general  contract  feature?— A.  On  the  general  contract  feature. 

Q.  How  far  did  the  laws  of  the  State  of  New  York  protect  you  and  operate  to 
get  your  rights? — A.  The  factory  laws  at  that  time  were  poorly  enforced,  and 
they  were  inadequate,  and  the  attention  which  was  drawn  to  the  condition  of 
the  clothing  workers  through  those  strikes  helped  the  passage  of  needed  legisla- 
tion, and  amendments  to  the  factory  acts  were  made,  and  as  a  result  the  factory 
laws  of  the  State  of  New  York  were  brought  up  to  the  present  standard  of 
efficiency. 

Q.  Did  your  unions  take  any  action  in  going  to  Albany  to  get  this  legislation?— 
A.  Yes;  sent  representatives  there  every  year. 

Q.  What  is  your  opinion  of  the  law  at  the  present  time? — A.  The  present  law 
is  a  very  efficient  one,  the  best  law  enacted  by  any  State. 

Q.  (By  Mr.  Kennedy.)  Better  than  that  of  Massachusetts?— A.  I  consider  the 
Massachusetts  law  second  to  that  of  New  York.  It  was  ahead  of  New  York  prior 
to  this  session  of  the  legislature.  And  the  best  features  in  the  Massachusetts  act 
were  incorporated  into  the  New  York  act.  The  laws  were  amended  at  the  last 
session  so  as  to  make  the  factory  acts  superior  to  those  of  Massachusetts. 

Q.  (By  Mr.  Farquhar.  )  Can  you  readily  state  the  character  of  the  amendments 
that  were  put  into  the  factory  law  that  affect  your  trade,  wherein  they  became 
advantageous  to  yom*  trade?— A,  The  factory  laws  mainly  affect  our  trade;  the 
great  purpose  of  the  factory  law  is  to  improve  the  conditions  of  the  clothing 
trade  on  account  of  well-known  abuses  tluit  exist  there  and  the  extent  of  the 
clothing  trade  in  New  York  State. 

Q.  Is  there  anything  in  the  law  that  brings  out  the  necessity  of  tagging  the 
clothing? — A.  There  is  a  provision  in  the  law  on  that,  but  the  most  important 
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feature,  and  the  one  that  interests  ns  most,  is  an  amendment  relative  to  the  licensing 
of  "workshops. 

Q.  Will  yon  state  to  the  commission  that  license  featnro? — A.  This  feature  is 
taken  largely  from  the  Massachusetts  act.  I  will  quote  from  the  act.  It  is 
plainly  stated  [reading] : 

''Article  VII. — Tenement-Tncuie  articlcH, 

*"  Sec.  100.  Manufacturing,  altering,  repairing,  or  finishing  articles  in  tene- 
ments.— No  room  or  apartment  in  any  tenement  or  dwelling  house,  or  in  a  building 
situated  in  the  rear  of  any  tenement  or  dwelling  house,  shall  be  used  for  the  purpose 
of  manufacturing,  altering,  repairing,  or  finisning  therein  any  coats,  vests,  knee 
l>ant8,  trousers,  overalls,  cloaks,  hats,  caps,  suspenders,  jerseys,  blouses,  dresses, 
waists,  waistbands,  underwear,  neckwear,  furs,  fur  trimmings,  fur  garments, 
skirts,  shirts,  purses,  feathers,  artificial  flowers,  ci^rettes,  cigars,  or  umbrellas 
unless  a  license  is  secured  therefor  as  provided  in  this  article.  But  nothing  herein 
contained  shall  apply  to  collars,  cuffs,  shirts,  or  shirt  waists  m'ade  of  cotton  or 
linen  fabrics  that  are  subjected  to  the  laundering  process  before  being  offered  for 
sale.  Application  for  such  a  license  shall  be  made  to  the  factory  insx>ector  bv 
any  family,  or  a  member  thereof,  desiring  to  manufacture,  alter,  repair,  or  finish 
any  of  such  articles  in  any  room  or  ax>artment  in  any  tenement  or  dwelling  house, 
or  Dy  any  person  desiring  to  perform  such  work  in  any  building  in  the  rear  of  any 
tenement  or  dwelling  house.  Such  application  shall  describe  the  room  or  apart- 
ment, shall  specify  the  number  of  persons  to  be  employed  therein,  and  shall  be  in 
such  form  as  the  factory  inspector  may  determine.  Blank  applications  shall  be 
prepared  and  fumishea  by  the  factory  inspector.  Before  any  such  license  is 
granted  an  inspection  of  the  room,  apartment,  or  building  sought  to  be  licensed 
must  be  made  oy  the  factory  inspector.  If  the  factoiy  insx)ector  ascertain  that 
such  room,  apartment,  or  building  is  in  a  clean  and  proper  sanitary  condition,  and 
that  the  articles  specified  in  this  section  may  be  manufactured  therein  under  clean 
and  healthful  condition,  he  shall  grant  a  license  permitting  the  use  of  such  room, 
apartment,  or  building  for  the  purpose  of  manufacturing,  altering,  repairing,  or 
finishing  such  articles.  Each  license  shall  state  the  maximum  number  of  persons 
who  may  be  employed  in  the  room  or  rooms  to  which  such  license  relates.  The 
number  of  persons  to  be  so  employed  shall  be  determined  by  the  number  of  cubic 
feet  of  air  space  contained  in  eacn  room  or  apartment  mentioned  in  such  license, 
allowing  not  less  than  250  cubic  feet  for  each  person  employed  between  the  hours 
of  6  o'clock  in  the  morning  and  6  o'clock  in  the  evening,  and,  unless  by  a  special 
written  permit  of  the  factory  inspector,  not  less  than  400  cubic  feet  for  each  per- 
son employed  therein  between  the  hours  of  6  o'clock  in  the  evening  and  6  o'clock 
in  the  morning;  but  no  such  permit  shall  be  issued  unless  such  room  or  apart- 
ment is  lighted  by  electricity  or  other  suitable  light  at  all  times  during  such 
hours  while  such  persons  are  employed  therein.  Such  license  must  be  framed 
and  posted  in  a  conspicuous  place  in  each  room  or  apartment  to  which  it  relates. 
It  may  be  revoked  by  the  factory  inspector  if  the  health  of  the  community  or  of 
the  employees  requires  it,  or  if  it  appears  that  the  rooms  or  apartments  to  which 
such  license  relates  are  not  in  a  healthy  and  proper  sanitary  condition.  Every 
room  or  apartment  in  which  any  of  the  articles  named  in  this  section  are  manu- 
factured, altered,  repaired,  or  finished  shall  be  kept  in  a  clean  and  sanitary  con- 
dition, and  shall  be  subject  to  inspection  and  examination  by  the  factory  inspector 
for  the  purpose  of  ascertaining  whether  said  garments,  or  articles,  or  any  part  or 
parts  tnereof  are  clean  and  free  from  vermin  and  every  matter  of  an  infectious 
or  contagious  nature.  No  person  shall  hire,  employ,  or  contract  with  any  mem- 
ber of  a  family,  or  any  person  not  holding  a  license  therefor,  to  manufacture,  alter, 
repair,  or  finish  any  of  the  articles  named  in  this  section  in  any  room  or  apart- 
ment in  any  tenement  or  dwelling  house,  or  in  any  room  or  apartment  in  any 
building  situated  in  the  rear  of  a  tenement  or  dwelling  house  as  aforesaid.  This 
section  shall  not  prevent  the  employment  of  a  tailor  or  seamstress  by  any  x>erson 
or  family  for  the  purpose  of  making,  altering,  repairing,  or  finishing  any  ai'ticle 
of  wearing  apparel  for  such  x>er8on  or  for  family  use.  [As  amended  by  chapter 
191,  Laws  of  1899.]" 

Q.  (By  Mr.  Kennedy.)  The  committee  naturally  took  the  Massachusetts  law 
for  a  model,  but  improved  upon  it? — A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Do  you  know  if  under  the  new  law  the  regulation  of 
the  manufacture  of  clothing  in  family  or  living  apartments  has  been  changed 
any? — A.  The  present  law,  or  present  amendments,  make  it  much  easier  for  the 
factory  inspector  to  enter  a  living  apartment  where  manufacturing  is  done. 

Q.  That  IS  by  the  adoption  of  the  health  feature?— A.  By  the  adoption  of  the 
health  feature. 
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Q.  Ls  there  much  family,  dwelling-honse,  or  living-apartment  manufacture  in 
New  York  now?— A.  There  is  not  nearly  as  much  as  there  was. 

O.  Do  you  think  that  was  harmful?— A.  Most  decidedly. 

Q.  In  what  way — from  the  sanitary,  or  economic  point  of  view  of  the  work- 
ers?— A.  Both  from  the  sanitary  and  economic  point  of  view,  because  you  can 
readily  understand  when  members  of  a  family  are  drafted  into  the  service  they 
can  make  goods  for  a  cheaper  price  than  where  the  head  of  a  family  goes  into  a 
factory,  because,  working  at  home,  there  is  no  special  limit  as  to  hours  of  labor. 

Q.  Outside  of  the  city  of  New  York  is  there  not  a  great  deal  of  that  dwelling- 
house  work  done  now? — ^A.  Yes. 

Q.  Say  Syracuse,  Rochester,  and  Buffalo?— A.  Well,  in  those  places  rents  are 
cheax)er,  and  the  x)eople  have  more  room,  and  where  they  manufacture  in  their 
own  dwelling  houses  they  provide  a  separate  room  for  that  purpose,  and  in  most 
cases  they  have  built  an  addition  to  the  building;  and  even  where  such  is  not  the 
case,  where  the  work  is  being  done  directly  in  the  living  room,  it  is  not  done 
under  such  unwholesome  conditions.  There  is  not  the  objection  to  it  that  there 
is  in  New  York  City,  but  still  it  is  an  evil. 

Q.  Are  dwelling-house  or  living-ai>artment  operatives  usually  in  the  hands  of 
the  contractors,  or  are  they  free  to  get  material  from  a  wholesale  house  and  take 
the  work  without  the  intervention  of  a  contractor? — ^A.  Yes;  a  man  may  manu- 
facture in  his  own  rooms  and  avail  himself  of  the  services  of  the  members  of  the 
family.  Remember,  he  can  employ  members  of  the  ''immediate  family,"  which 
may  mean  outsiders  or  Relatives  boarding  there  or  living  there,  and  who  some- 
times constitute  a  large  shop. 

Q.  Do  these  people  manufacture  for  the  wholesale  houses?— A.  They  work 
directly  for  the  wholesale  houses.  They  go  to  the  wholetele  clothier  and  com- 
pete for  the  work — accept  it  at  almost  any  price  offered. 

Q.  The  difficulty,  then,  is  in  the  lowlrate  of  wages?— A.  The  evil  of  the  contract 
system  lies  in  this:  That  the  work  is  made  under  conditions  free  from  the  influ- 
ences which  maintain  a  certain  standard  in  the  regular  factory,  and  then  there  is  the 
difficulty  of  controlling  them,  and  the  fact  that  these  contractors  can  use  the  most 
helpless  in  the  community.  They  are  not  subject  to  the  moral  restraints  imposed 
upon  larger  and  regular  manufacturers  in  regard  to  the  conditions  of  labor  m  the 
shop.  The  workers  are  usually  a  class  of  neople  whose  world  is  limited  to  the  small 
crowded  district;  they  see  nothing  outsiae  of  that;  their  very  existence  depends 
upon  their  ability  to  work  at  a  particular  branch  of  the  clothing  trade,  and  if 
there  is  insufficient  work  for  all,  then  they  work  for  less  pay  and  assume  larger 
burdens,  and  do  anything  to  merely  exist.  They  are  always  in  the  condition  of 
tiding  over  an  emergency,  just  barely  getting  along — to  live  for  to-day— and  to 
do  this  they  are  willing  to  accomplish  an  inhuman  task  for  small  wages.  The 
amount  of  work  they  perform  in  a  day  is  only  limited  by  their  endurance.  These 
conditions  have  caused  the  sweating  system,  and  the  foundation  of  the  sweating 
system  is  the  irresponsible  petty  contract  method  of  manufacture. 

Q.  (By  Mr.  Kennedy.)  We  nave  had  testimony  to  the  effect  that  the  Massa- 
chusetts law  regulating  the  sweating  system  has  dnven  the  making  of  clothing 
in  that  way  out  of  Boston  to  a  large  extent,  and  that  it  has  gone  to  New  York. 
Now,  you  say  the  New  York  law  is  superior  to  the  Massachusetts  law.  Have  you 
noticed  that  the  effect  has  baen  to  drive  the  trade  out  of  the  State  of  New  York 
elsewhere? — ^A.  I  do  not  think  the  factory  laws  are  responsible  for  that  at  all;  It 
is  a  great  mistake.  That  sort  of  argument  is  urged  against  every  reform.  If  the 
factory  laws  enforce  more  cleanliness  and  l>etter  surroundings,  that  does  not 
make  the  cost  of  manufacture  so  much  greater  as  to  become  a  factor.  It  is  ridicu- 
lous to  suppose  that  it  does.  It  simply  compels  the  people  working  in  tho.se  places 
to  be  cleaner,  and  tho  contractor  to  be  more  scrupulous  in  that  regard,  and  pre- 
vents the  contractor  from  going  to  excess  concerning  the  employment  of  children 
and  women;  but  it  does  not  increase  materially  the  cost  or  making  the  goods. 
The  real  reason  why  the  clothing  trade  has  largely  gone  from  Boston  to  New 
York  is  because  they  have  a  more  humane  system  or  work  in  Boston;  they  do  not 
have  what  we  know  in  New  York  as  the  *  *  task  system. "  The  task  system  is  insepa- 
rable from  the  sweating  system,  and  that  requires  some  further  explanation.  The 
task  system  is  a  sort  of  infernal  cooperative  system — a  system  by  which  the  con- 
tractor shares  his  misery  with  his  dependent  workingmen.  For  instance,  he  goes 
to  the  warehouse  and  applies  for  work.  The  foreman  tells  him  he  has  a  certain 
number  of  garments  he  wishes  to  have  made,  and  if  he  desires  to  take  them  for  a 
certain  price  he  can  have  them;  and  that  if  he  does  not  take  them  there  are  many 
others  w^aiting  to  take  the  work  and  glad  of  the  opportunity.  But  the  others  have 
no  means  of  knowing  whether  that  is  so  or  not;  they  must  take '  t  for  panted.  Sup- 
pose he  refuses  to  take  the  work,  and  says:  '*  I  am  barely  making  a  living;  my  men 
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are  working  13  and  14  hours  a  day,  and  if  I  must  take  this  work  out  for  a  shilling 
less  I  can  not  live,  neither  can  my  x)eople."  He  goes  back  and  he  tells  his  hands 
about  it.  They  may  refuse  to  make  it.  They  remain  out  of  work  a  while  and 
then  go  to  the  contractor  with  the  proposition— "Well,  I  guess  you  had  better 
take  tnat  work  out;  we  will  make  a  few  more  coats  for  a  day's  work."  And  so 
this  grinding  system  goes  on;  the  screws  are  continually  turned  and  turned  until 
the  breaking  ix)int  is  reached.  So  you  see  there  can  be  no  relief;  the  tendency  is 
always  downward  to  the  very  lowest  notch.  Both  the  contractors  and  the  tailors 
are  in  a  vise  and  can  not  get  out  of  it.  Competition  in  this  case  has  reached  its 
last  ditch. 

Q.  (By  Mr.  North.)  The  real  cause  of  this  constant  tendency  downward  is 
excessive  competition  among  the  manufacturers? — A.  Excessive  competition  and 
the  peculiar  conditions  of  labor  make  it  specially  severe  all  around,  but  the  work- 
ing i)eople  must  stand  the  brunt  of  the  strain. 

Q.  You  regard  excessive  competition  as  a  distinct  evil  to  the  workingmen,  do 
you? — A.  There  is  excessive  competition  in  almost  every  branch  of  industry,  but 
notwithstanding  that,  in  most  occupations  certain  standards  are  maintained, 
based  ux)on  the  mtelligence  of  the  workers,  upon  the  habits  of  life,  and  so  on,  and 
because  there  is  a  certain  moral  re8X)onsibility  which  attaches  to  the  employer 
for  the  economic  condition  of  those  who  work  for  him;  but  in  this  case,  you  see, 
that  is  all  removed.  There  is  practically  no  standard,  there  is  no  responsibility 
at  all,  an  entire  absence  of  it. 

Q.  The  responsibility  is  lost  between  the  various  subcontractors? — A.  The  con- 
tract system  is  the  root  of  the  whole  evil,  and  unless  you  can  take  it  out  you  can 
not  improve  the  condition  of  the  clothing  workers  very  much. 

Q.  Have  you  any  suggestion  to  make  as  to  how  that  can  be  done? — ^A.  That  is 
the  great  problem.  The  tailors  realize  the  great  difficulty  of  keeping  their  people 
organized  from  the  fact  that  they  have  to  deal  with  so  many  small  bosses  wno 
cluinge  their  locations  frequently;  some  shops  only  exist  temporarily;  there  is  no 
permanency  there.  The  employee  may  be  a  contractor  to-morrow,  the  contractor 
may  be  an  employee  the  next  day.  They  have  very  little  capital,  really  no  capital. 
They  pay  for  their  machinery  on  the  installment  plan. 

Q.  They  have  as  hard  a  time  as  their  employees? — ^A.  Just  as  much  so. 

Q.  (By  Mr.  Farquhar.)  Was  there  not  a  time  when  contractors  made  pretty 
round  profits  out  of  this  class  of  work? — A.  Yes;  there  was  a  time,  and  that  is 
where  the  name  contractor  ori^nated.  They  are  now  really  not  contractors,  as 
we  understand  it;  they  are  not  independent  emi)loyers  who  have  their  own  plant, 
but  they  are  simply  middlemen,  petty  bosses,  without  any  responsibility  either  to 
the  party  who  gives  them  work  or  to  the  employees. 

Q.  Is  it  so  that  in  this  task  work  the  work  which  is  needed  to  be  done  stands 
in  the  relation  of  almost  a  job  lot  for  which  these  contractors  are  to  bid  and 
•  underlrid?— A.  If  the  manufacturer  had  to  make  his  own  work  on  the  premises 
we  would  have  different  conditions,  and  wherever  a  manufacturer  does  that,  not- 
withstanding the  competition  of  these  small  shops  and  the  cheapness  with  which 
the  work  can  be  made,  the  conditions  are  better. 

Q.  Are  there  not  two  conditions  we  want  to  take  into  view,  first  of  all  the  com- 
petition among  contractors  and  subcontractors,  and  then  the  tremendous  over- 
plus of  labor? — A.  That  is  it;  first  the  contract  system,  and  subsequently  the  great 
surplus  of  labor  .constantly  supplied  by  recent  arrivals,  who  take  refuge  in  the 
clothing  trade.  It  affords  them  an  opi)ortunity  of  getting  a  living,  such  as  it  is, 
for  the  time  being,  and  many  of  them  who  go  into  the  clothing  trade  do  so  with 
the  intention  of  supporting  themselves  for  a  short  while  until  they  can  better 
their  condition;  but  they  generally  remain  in  it  permanently;  i)overty  anchors 
them  there;  they  can  not  get  out  of  it;  and  not  understanding  the  conditions  in 
this  country,  not  knowing  anything  beyond  the  Ghetto  district,  they  regard  these 
conditions  as  being  general  and  appljdng  everywhere.  They  see  no  other  way 
out  of  it,  they  consider  themselves  nelpless,  and  there  they  remain,  except  those 
who  have  more  than  the  average  intelligence  and  ambition  and  who  educate 
themselves,  and  they  gradually  work  their  way  out;  but  when  they  go  the  gap 
is  quickly  filled.  That  is  the  condition  which  confronts  us  and  which  has  to 
be  met. 

Q.  How  do  you  organize  these  workers  at  all? — ^A.  People  have  wondered  at  it, 
but  we  have  done  it;  we  have  accomplished  great  results,  too,  in  many  instances, 
and  if  we  could  only  keep  them  organized  all  would  be  well.  The  clothing  cut- 
ters, who  are  better  situated,  realizing  how  the  trade  suffers,  have  endeavored  to 
do  something  for  the  tailors.  They  have  furthered  their  unions  and  have  kept 
watch  over  them. 

Q.  In  a  measure  the  tailors  are  allied  to  the  clothing  cutters?— A.  Yes,    Th© 
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cutters  work  directly  for  the  employers.  They  maintain,  in  most  cities,  the  stand- 
ard rate  of  wages  or  from  $20  to  $24  a  week,  and  a  workday  of  8  or  9  hours,  but 
then  again  their  employment  is  irregular. 

Q.  Have  you  estaolished  in  the  unions  of  the  tailoring  trade  a  10-hour  sys- 
tem?—A.  Some  parts  of  the  country  we  have. 

Q.  Have  you  any  regulation  at  all  as  to  the  general  garment  workers  employed 
by  contractors  in  respect  to  hours  of  labor,  or  can  you  regulate  that  by  organiza- 
tion?— ^A.  They  regulated. that  for  a  whole  year  through  their  organization,  not- 
withstanding the  difficulties  under  which  they  worked;  the  fact  that  they  must 
deal  with  innumerable  small  bosses,  who  are  continually  changing  their  locations 
and  only  maintain  temporary  shops — notwithstanding  all  that,  through  organiza- 
tion they  managed  to  enforce  fair  conditions  for  a  time.  Unfortunately  they 
were  unable  to  maintain  theii  organizations  longer  than  that,  and  through  inter- 
nal dissensions  and  dull  times  their  unions  went  to  pieces. 

Q.  (By  Mr.  North.)  Lack  of  funds? — ^A.  Of  course,  lack  of  funds  was  the  cause 
of  It. 

Q.  Is  it  more  difficult  to  keep  your  treasui-y  full  in  such  an  organization  than 
in  most  trade  unions?— A.  It  is  very  difficult.  The  membership,  with  regard  to 
the  tailors,  is  either  very  large  or  small.  They  only  move  in  crowds.  When  they 
see  others  joining  an  organization  they  rush  into  it,  and  when  they  are  all  in  and 
see  a  few  leaving  it  they  will  rush  out  of  it,  and  conclude  that  the  union  is  going 
to  nieces  and  exclaim,  **  What  is  the  use  of  paying  dues?  " 

Q.  Please  state  what  your  dues  are. —A.  They  vary;  the  dues  of  the  clothing 
cutters  are  from  50  cents  to  $1  a  month,  which  includes  these  other  benefits;  and 
the  dues  of  the  tailors  are  generally  from  25  to  50  cents. 

Q.  Are  there  many  wholesale  clothing  houses  in  New  York  that  have  their  own 
factories  and  do  their  own  work?— A.  There  are  just  a  few,  and  they  do  not  make 
all  the  work  in  those  shops;  just  the  best  grade  of  work. 

Q.  How  about  a  shop  like  Kogers,  Peet  &  Co. ;  do  they  do  their  own  work?— A. 
No;  they  do  just  like  the  rest  of  them,  notwithstanding  their  representations.  It 
is  well  tx)  understand  that  the  best  grades  of  goods  are  made  in  sweatshops;  the 
cheaper  grades  of  goods  must  be  mside  in  large  quantities  in  a  well-ordered  shop, 
while  a  good  piece  of  work  can  be  more  cheaply  done  at  home  by  one  who  gives 
it  that  patient,  careful  work  which  it  requires,  and  bums  the  midnight  oil  over  it. 

Q.  jBy  Mr.  Farquhar.)  Do  they  get  a  commensurate  wage  for  the  care  they 
give  tnat  class  of  work?— A.  Most  decidedly  not. 

Q.  What  would  a  tailor  or  contractor  get  for  a  dress  suit? — ^A.  Dress  suits  are 
generally  custom  made;  some  ai*e  made  by  the  wholesale  manufacturer. 

Q.  (By  Mr.  North.)  Is  custom  work  exempt  from  those  conditions? — A.  No; 
the  best  class  of  custom  work  is  made  precisely  under  the  conditions  I  have 
described.  I  know  of  a  particular  case,  where  a  man  had  paid  $75  for  a  suit  of 
clothes,  and  the  garments  were  made  in  one  of  the  worst  shops  in  New  York.  It 
took  the  man  who  made  that  coat  a  whole  week  to  make  it,  with  the  assistance  of 
his  own  boy  and  his  wife.  This  artist  tailor  got  $15  for  it,  and  there  it  was  made 
in  a  den  called  a  home.  They  worked  14  hours  a  day  over  it,  and  tbis  very  same 
manufacturer  was  priding  himself  on  the  fact  that  his  goods  were  made  under 
the  best  conditions.  He  has  a  magnificent  store,  appointments  are  all  the  best, 
and  he  sends  his  work  out  to  such  places  to  be  maae.  Why?  Because  he  can 
have  it  made  so  much  cheaper.  And  even  in  cases  where  merchant  tailors  have 
conducted  their  own  shops,  calling  them  back  shops,  they  found  that  it  cost  them 
so  much  more  that  they  have  gradually  given  their  work  out  more  and  more. 
That  is  the  great  grievance  of  tne  custom  tailors  in  New  York!  Very  few  mer- 
chant tailors  employ  their  own  tailors  and  operate  their  own  shops.  They  have 
gradually  become  smaller  and  smaller  and  dwindled  down  to  notning.  Most  of 
them  make  no  work  on  the  premises  at  all. 

Q.  Is  that  true  of  the  merchant  tailors  of  Boston? — A.  Not  to  that  degree. 
Clothing  manufacturing  in  Boston  is  carried  on  on  a  higher  scale,  and  that  is  the 
reason  why  much  of  that  work  has  gone  to  New  York  City,  on  account  of  the 
method  of  manufacturing. 

Q.  Is  not  the  custom  trade  of  Boston  mostly  done  on  the  premises? — ^A.  Yes; 
Boston  is  entitled  to  that  distinction.    The  conditions  there  are  better. 

Q.  (By  Mr.  Farquhar.)  What  are  the  conditions  in  Chicago?— A.  Precisely 
the  same  as  in  New  York,  and  in  some  respects  worse;  because  people  of  many 
more  nationalities  contend  for  the  work. 

Q.  (By  Mr.  Phillips.)  If  a  gentleman  orders  a  high-class  suit,  say  for  $75  or 
$100,  do  you  xmderstand  that  it  is  liable  to  be  made  in  one  of  the  worst  sweat- 
shops and  that  he  will  be  liable  to  get  some  contagious  disease  by  wearing  that 
suit?— A.  That  is  just  what  I  mean.    This  has  been  sufficiently  proven. 


CONDITIONS  OP  CAPITAL  AND  LABOR.  189 

Q.  The  fiT8t-€la88  tailors  in  New  York,  on  Fifth  avenue,  will  send  their  goods 
out  to  be  manufactured  in  such  places  as  you  refer  to? — A.  Yes;  the  best  class  of 
manufacturers.  You  have  no  guaranty  at  all;  not  the  least.  They  may  deceive 
you  by  pointing  out  a  shop  in  the  rear;  that  shop  can  not  begin  to  do  the  work. 

2.  (By  Mr.  Kennedy.)  Is  that  true  in  other  cities?— A.  ifot  in  all. 
.  (By  Mr.  Phillips.)  Is  there  any  wajr,  then,  that  a  person  could  get  a  guar- 
anty?—A.  The  only  guaranty  is  ipersonal  investigation.  We  have  a  guaranty  in 
the  form  of  a  label  which  we  issue,  which  is  used  by  45  large  manufacturers  in 
the  country.  The  cu.«»tom  tailors  also  issue  a  label.  In  New  York  City  and  other 
parts  of  the  country  we  give  that  lal)el  to  manufacturers  who  make  their  goods 
ander  sanitary  conditions  and  where  union  rules  prevail. 

Q.  (ByMr.FABQUHAR.)  How  long  since  you  adopted  that  label?— A.  Six  years 
ago. 

Q.  What  has  been  the  success? — A.  It  has  been  very  successful  as  far  as  we 
have  gone. 

Q.  Is  it  not  true  that  the  union  label  is  the  only  guaranty  for  cleanly  made 
goods? — ^A.  It  is  a  positive  guaranty  for  this  reason,  that  clothing  operatives  are 
certainly  more  interested  in  their  own  condition  than  anyone  else.  They  natu- 
rally would  not  give  this  label  to  manufacturers  unless  conditions  were  as  repre- 
sented. We  are  very  strict  in  regard  to  the  rules  of  our  label,  as  its  effectiveness 
depends  upon  the  public  confidence  placed  in  it.  , 

Q.  (By  Mr.  North.)  You  say  about  45  establishments  are  using  labels  in  the 
"whole  country? — A.  \es;  some  of  them  are  large  establishments. 

Q.  Is  it  a  large  projwrtion  of  all  the  establishments? — A.  It  is  sufficient  to  be  a 
factor  in  the  market;  and  the  demand  for  the  label,  I  am  glad  to  say,  is  constantly 
growing,  and  i)eople  outside  of  labor  organizations  are  manifesting  considerable 
interest  in  it,  particularly  the  clergymen.  Men  like  Bishop  Potter,  for  instance, 
advocate  the  label,  because  he  is  well  acquainted  with  the  conditions  under 
^rhich  clothing  is  manufactured  in  New  York  City,  and  he  knows  the  methods  of 
our  organization. 

Q.  (By  Mr.  Farquhar.)  He  has  taken  a  x>6rsonal  interest  in  your  organiza- 
tion?— A.  Yes;  the  same  as  in  others,  like  the  association  for  the  advancement  of 
the  interest  of  labor,  known  as  the  C.  A.  I.  L. 

Q.  Have  you  any  connection  with  the  consumers'  league  of  ladies? — A.  Well, 
the  consumers*  leagues  sympathize  with  us,  and  do  what  they  can,  but  their 
efforts  are  mainly  confined  to  the  protection  of  girls  employed  in  mercantile 
establishments  and  in  occupations  where  the  women  can  not  be  readily  organized. 

9.  (By  Mr.  Ratchford.)  Is  the  commission  to  understand  that  the  amount  of 
nmon-made  clothing  is  in  the  proportion  that  the  45  establishments  bear  to  the 
whole  number?— A.  Taken  as  an  average,  it  is. 

Q.  Do  you  mean  to  include  in  those  45  establishments  the  number  of  union 
custom-made  tailor  shops  in  the  different  cities  that  employ  one  or  more  per- 
sons?— A.  No.  The  custom  tailoring  is  controlled  by  another  national  union,  the 
Journeymen  Tailors'  Union  of  America,  of  which  Mr.  J.  B.  Lennon  is  secretary. 

Q.  (By  Mr.  Kennedy.)  Are  any  establishments  in  Washington  using  your 
label  that  you  know  of? — A.  No;  manufacturing  is  not  done  here,  except  custom 
tailoring. 

Q.  Tney  send  a  good  deal  to  Baltimore  from  Washington.  Do  they  have  the 
label  there?— A.  No;  it  is  an  unorganized  city. 

Q.  (By  Mr.  Farquhar.)  How  is  Philadelphia?— A.  Philadelphia  is  partially 
organized,  but  we  have  some  clothing  cities  which  are  entirely  organized,  every 
clothing  worker  there  being  a  member  of  the  union. 

Q.  Please  name  those  cities. — A.  City  of  Syracuse,  for  instance. 

Q.  (By  Mr.  North.)  Rochester? — A.  In  Rochester  only  the  clothing  cutters  are 
organized,  but  in  Syracuse  all  are  organized.  They  do  not  work  longer  than  10 
hours  per  day.  The  clothing  cutters  work  only  9.  The  minimum  rate  of  wages 
for  the  girls  is  not  less  than  $5,  and  they  range  from  that  upward.  The  cutters 
pet  $20  to  $24  per  week,  and  the  conditions  are  favorable,  and  every  manufacturer 
in  that  city  uses  our  union  label.  All  Syracuse-made  clothing  is  known  through- 
out the  country  as  being  union-made.  That  market  receives  additional  patronage 
by  virtue  of  the  fact  that  the  laboring  men  encourage  the  handling  of  its  product. 

9.  Is  it  a  fact  that  Syracuse  is  comparatively  a  very  small  clothing-manufac- 
tunngcity?— A.  No;  there  are  in  Syracuse  about  1,200  clothing  workers. 

Q.  How  many  are  there  in  Rochester? — A,  Rochester  is  larger.  There  are  about 
4,000  there. 

Q.  How  many  in  Buffalo?— A.  Buffalo  is  not  a  clothing  city. 

Q.  Know  anything  about  Utica?— A.  Utica  is  quite  a  clothing  market.  The 
largest  markets,  in  their  order,  are  New  York,  Chicago;  I  guess  Rochester  comes 
next;  Philadelphia,  Boston,  Baltimore,  Cincinnati,  Syracuse,  St.  Louis,  and  Utica. 
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Q.  ( By  Mr.  Kennedy.  )  If  I  go  to  a  tailor  in  Washington  to  have  a  snit  of  clothes 
made  and  I  ask  him  if  he  employs  union  tailors,  and  he  tells  me  he  does;  he'says, 
**  There  is  my  cntter,  who  is  a  member  of  a  nnion;"  I  go  to  the  cutter,  and  he  says 
he  is  a  member  of  the  union.  What  guaranty  have  I  then,  if  there  are  no  man- 
ufactories here,  yet  members  of  the  union  are  here?— A.  The  custom  tailors,  prob- 
ably. In  the  custom  branch  of  the  trade  the  tailors  and  cutters  belong  to  one 
union. 

<^.  Do  they  have  a  label? — A.  Oh,  yes;  the  custom  tailors  have  a  label  also, 
quite  extensively  used. 

There  are  a  number  of  points  I  would  like  to  bring  out  myself.  You  say  the 
question  of  immigration  can  be  dealt  with  by  this  commission.  That  is  where 
your  commission  could  be  of  great  service,  because  that  affects  us  very  closely. 

Q.  (By  Mr.  Farquhar.)  You  have  taken  up  the  strike  question.— A.  In  relation 
to  strikes,  I  would  like  to  say  in  addition  that  the  clothing  cutters  have  very  few 
strikes,  because  they  are  best  organized;  and  they  raised  the  standard  of  wages 
and  shortened  the  hours  of  labor  by  obtaining  small  concessions  continuafly, 
compelling  manufacturers  to  conform  to  their  standard  by  degrees.  The  cutters 
have  engaged  in  a  few  lar^e  general  strikes  and  lockouts  with  the  manufacturers' 
associations  in  various  cities,  with  varying  success,  but  the  costliness  of  it  has 
taught  both  sides  to  be  conciliatory  and  mcKierate.  In  some  localities  the  clothing 
cutters  have  never  had  a  strike,  and  yet  they  maintain  satisfactory  conditions  of 
labor. 

Q.  Do  employers  appoint  times  to  meet  employees? — A.  Yes;  the  unions  which 
have  not  had  strikes  owe  it  to  the  fact  that  they  are  always  prepared  for  a  strike. 
That  is  one  of  the  reasons;  because,  should  it  be  known  that  they  were  unable  to 
resist  injury  to  the  interests  of  the  employee,  you  can  readily  understand  why 
the  employer  would  be  very  indifferent  when  they  sent  a  committee;  but  when 
they  know  they  are  prepared  for  a  fight  they  are  ready  to  make  concessions. 

Q.  (By  Mr.  Ratchpord.)  Will  that  proposition  hold  good  to  organized  trades 
generally — that  organization  averts  strikes? — ^A.  Thorough  organization  averts 
strikes.  In  the  mam,  that  is  the  general  effect.  I  think  you  will  find  that  to  be  so 
in  all  trades.  Of  course,  when  a  strike  breaks  out,  if  the  men  are  well  organized 
it  is  a  good  one.    Such  a  strike  serves  as  a  lesson  for  a  long  time. 

Q.  (By  Mr.  Farquhar.)  As  a  general  thing,  in  your  organization  you  do  not 
invite  strikes? — A.  We  try  to  avoid  them  wherever  possible  and  to  gain  our  ends 
indirectly  by  obtaining  small  concessions  from  time  to  time. 

Q.  Did  public  opinion  help  you  much  in  New  York  in  your  strikes?  How  did 
the  press  stand? — A.  The  press  always  supported  those  strikes;  made  favorable 
reports  of  them;  encouraged  them  m  every  possible  way,  without  exception. 
Every  newspaper  in  the  city  of  New  York  has  always  aided  the  strikes,  because 
they  regard  the  tailors'  strite  as  a  sort  of  revolt  against  these  deplorable  condi- 
tions by  people  who  could  hardly  be  helped  in  any  other  way  than  through  their 
own  efforts.  They  encouraged  the  strikes  because  of  the  social  improvement 
which  would  result.  That  is  the  reason  the  clothing  cutters  have  always  mani- 
fested sucli  an  interest  in  their  conditions,  because  they  realize  the  utter  impossi- 
bility of  the  tailors  making  the  beginning;  they  always  try  to  make  that  for 
them,  and  help  them  along  the  jjath  they  have  always  found  to  be  successful 
themselves.  And  also  because  the  clothing  cutters,  in  their  desire  to  introduce 
the  label  more  generally,  find  it  necessary  to  organize  the  tailors  working  for 
establishments  which  desire  to  use  the  label. 

I  .-suppose  you  are  more  interested  in  the  sweating  system  than  anything  else. 

Q.  Especially  from  you.  The  commission  has  forecasted  that  matter  in  calling 
you  here,  so  as  to  reach  the  employees'  side  of  this  sweating  matter. — A.  And 
you  want  to  know  what  factors  contribute  toward  those  conditions? 

Q.  That  is  just  exactly  it. — ^A.  First,  immigration;  I  will  place  that  first.  Sec- 
ondly, the  colonization  of  these  people  in  certain  parts  of  cities  out  of  which  they 
can  not  get,  and  because  of  which  they  continue  the  old-country  customs.  They 
live  there  just  as  though  they  were  living  in  Russia;  the  same  clannishlu^ss 
remains.  You  must  understand  that  the  contractor  employs  people  of  his  own 
kind,  which  makes  it  easier  for  them  to  observe  their  religious  customs.  They 
live  8.nd  work  right  within  that  small  compass,  meeting  only  jieople  of  their  own 
nationality,  and  do  not  join  outside  of  that.  There  is  a  wall  by  which  they  are 
surroundea  and  over  which  they  can  not  look.  They  are  there  imprisoned — ^virtual 
prisoners  of  poverty. 

Q.  How  do  you  diagnose  Brownsville? — ^A.  There  are  also  colonies  of  that 
dea<Tiption.  That  is  a  very  peculiar  condition,  too.  The  Hebrew  charitable 
societies  have  undertaken  to  cure  those  conditions  by  inducing  the  Hebrew  work- 
ing i)eople  to  migrate  to  certain  places  near  New  York;  but  wliat  have  they  done? 
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They  simply  transplanted  those  very  same  conditions  where  they  went.  They 
simply  made  a  new  East  Side  of  a  place  wherever  they  went,  whether  in  the 
country  or  in  another  city.  The  only  way  in  which  their  condition  can  be  improved 
and  they  can  be  made  to  come  np  to  the  American  standard  of  living  is  by  oistrib- 
nting  them  so  as  to  make  them  mingle  with  other  people.  Yon  must  remember 
that  they  are  by  no  means  illiterate;  in  fact,  yon  wonld  be  surprised  to  find  how 
much  learning  they  have.  In  their  way  they  are  philosophers.-  They  study  very 
profoundly  the  problems  of  life,  and  are  well  informed  as  to  what  is  going  on  in 
the  "world  through  their  own  pax>ers,  but  they  do  not  personally  come  in  contact 
with  the  spirit  or  this  country.  All  that  is  required  is  an  opportunity  for  them 
to  mingle  with  others;  because  the  Hebrews,  including  the  poorer  class,  have 
inherent  good  qualities,  which  will  expand  if  only  conditions  are  made  favorable. 
They  are  strictly  moral,  the  women  are  virtuous,  and  their  family  ties  are  very 
strong,  and  all  that  is  required  is  to  surround  them  with  more  wholesome  condi- 
tions and  get  them  to  mingle  with  others.  That  is  the  problem— not  to  colonize 
them,  to  take  them  away  en  masse,  but  gradually  distribute  them  throughout  the 
country  in  some  manner. 

Q.  {by  Mr.  Ratchford.)  This  commission  has  received  evidence  on  this  sub- 
ject to  the  effect  that  this  class  of  x)eople  in  some  of  the  cities  of  this  country 
where  they  are  colonized  are  very  ignorant,  so  much  so  that  they  can  not  tell  the 
time  on  the  face  of  the  clock.  As  a  rule,  do  you  find  that  the  case  in  New  York 
City  or  in  the  Eastern  cities,  or  does  the  statement  you  make  apply  to  the  Eastern 
cities  generally  in  this  connection?— A.  Well,  it  applies  to  the  many  employed  at 
the  clothing  trade. 

Q.  Only  Mebrews?— A.  I  explained  their  position  and  character  in  my  previous 
answer. 

Q.  What  have  you  to  say  in  this  connection  as  regards  other  classed  of  non- 
English-speaking  tradesmen? — ^A.  Well,  they  require  separate  consideration  and 
different  treatment.  The  Hebrew  workman  must  be  treated  separately,  because 
his  habits  and  temperament  differ  so  much  from  the  others  and  bnecause  he  is 
educated  in  his  peculiar  way,  and  he  is  considered  intellectually  superior  to  the 
others  working  in  the  same  trade.  He  certainly  is  superior,  despite  his  faults. 
There  is  no  question  about  that,  because  the  Italians  and  Hungarians  working  at 
the  clothing  trade  in  the  sweatshop  district  are  more  ignorant  and  illiterate.  Some 
of  them  can  not  tell  the  time,  I  have  no  doubt;  and  the  Hebrew  tailor  looks  upon 
them  as  being  inferiors  and  upon  himself  as  being  the  victim  of  adverse  circum- 
stances. He  regards  himself  as  being  an  unfortunate,  surrounded  by  these  condi- 
tions, and  he  has  certainly  ambition  enough  to  get  out  of  them,  but  he  requires 
help. 

Q.  (By  Mr.  Farquhar.)  Have  not  nearly  all  these  Hebrews  been  in  much  bet- 
ter circxmustances  in  Europe  and  are  mainly  exiles  here? — A.  Many  of  them  have, 
but  most  of  their  conditions,  economically  considered,  are  about  the  same.  But 
they  were  living  in  a  more  healthful  climate;  they  came  mainly  from  villages  and 
small  towns  of  eastern  Russia  and  Austria. 

Q.  Within  the  zone  of  settlement  in  Europe  were  they  not  pretty  thrifty,  indus- 
trious people,  with  schools  of  their  own,  independent  of  the  Russian  system? — A. 
Yes. 

Q.  Does  not  the  Hebrew  more  readily  assimilate  with  the  American  than  any 
other  nationality? — A.  When  compared  with  the  people  of  eastern  and  southern 
Europe  he  does,  and  most  decidedly  so,  if  he  is  only  given  a  chance  to  assimilate. 
Q.  So  you  think  the  transferring  of  the  East  Side  Hebrews  to  Brownsville  was 
a  failure  because  of  the  colonization? — A.  Because  of  colonization.  They  observe 
their  own  customs  and  the  same  clannishness ;  but  it  is  remarkable  how  children 
get  away  from  these  conditions.  The  children  of  the  sweatshop  tailors  get  out 
of  it.  Very  few  remain  in  it.  There  you  see  the  natural  ambition  of  the  rac^e 
asserting  itself.  The  children  of  the  poorest  East  Side  sweatshop  tailor  adopt 
some  other  occupation,  and  get  out  of  it  somehow  or  other,  simply  because  of 
their  common-school  experience.  In  their  ffoing  to  school  they  learn  more  about 
this  country,  more  about  what  other  people  are  doing.  If  they  can  not  better 
themselves  at  home,  they  leave  home.  The  situation  would  improve  itself  in 
time  because  of  this  very  ambition  of  the  younger  generation,  were  it  not  for  the 
stream  of  new  arrivals  always  pressing  on  from  behind.  This  is  why  it  is  diffi- 
cult to  reform  things.  Like  draining  a  swamp  without  cutting  off  the  supply  of 
water. 

Q.  Is  it  also  a  fact  that  the  second  generation  of  the  Hebrews  will  adapt  them- 
selves to  almost  any  trade  or  profession? — A.  Very  rapidly,  particularly  the  pro- 
fessions. They  are  very  much  inclined  that  way,  and  they  will  save  and  stint  in 
order  to  get  sufficient  money  to  enable  them  to  pass  through  college. 
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Q.  Then  you  say  as  a  general  matter  that  the  reason  the  Hebrew  i^  driven  into 
the  sweatshop  is  simply  nis  poverty?— A.  Simply  poverty. 

Q.  Not  their  ambition,  not  their  desires,  but  simply  poverty? — A.  Yes:  their 
aniDition  is  just  the  other  way.  That  is  the  distinction  between  those  and  the 
other  people  working  in  that  trade. 

Q.  What  are  the  social  conditions  of  the  other  workers  there — Italians,  Hun- 
garians, etc.?— A*  Their  social  conditions  are  very  low. 

Q.  Have  they  any  societies  among  themselves ;  any  means  of  recreation?— A. 
Well,  they  have  fraternal  societies,  many  of  them.  The  poorest  kind  of  an 
Italian,  the  one  who  earns  50  cents  a  day,  will  belong  to  a  fraternal  and  a  x>fttri- 
otic  society,  too.  The  same  way  with  the  Hungarians ;  they  imagine  they  are 
living  in  the  old  country,  and  the  affairs  of  the  old  country  concern  them  most. 
The  ni*st  pa^es  of  their  newspapers  are  given  up  to  events  which  transpire  in 
their  native  land,  and  Washington  concerns  them  least. 

Q.  They  have  no  judgment  as  to  legislation  or  any  movements  of  the  American 
people  for  the  benefit  or  themselves?— A.  No;  not  at  all. 

Q.  In  mass  meetings  held  in  New  York  they  were  simply  participants  as  a  mob, 
without  any  judgment  why  they  assembled? — ^A.  Very  va^e.  They  try  to  organ- 
ize in  their  crude  way.  They  have  their  newspapers.  The  trouble  is  that  onW  a 
portion  of  them  can  read  their  own  newspapers.  There  are  newspapers  in  New 
York— take  II  Progresso,  a  paiper  edited  by  a  very  capable  man,  a  man  in  sympathy 
with  the  labor  movement,  who  preaches,  as  I  understand,  trade  unionism  to  them 
through  his  paper,  but  it  makes  very  little  impression  on  them. 

Q.  (By  Mr.KATCHFORD.)  Do  their  national  societies  ostracize  them  from  the 
American  people  and  keep  them  excluded? — ^A.  I  do  not  think  they  do. 

Q.  Does  it  have  that  effect?- A.  It  does  of  course  to  a  certain  extent  keep  them 
away  from  the  people.  But  at  the  same  time  that  is  the  only  thing  they  have. 
If  it  were  not  for  these  societies  their  condition  would  be  indeed  degrading.  It 
enables  the  most  intelligent  among  them  to  influence  the  others.  It  creates  a 
unity  which  would  not  be  there  if  they  did  not  have  them.  At  the  same  time 
they  foster  old-country  conditions. 

Q.  You  are  of  the  opinion  that  as  a  whole  it  is  to  their  advantage?— A.  I 
think  so. 

(^.  Does  it  not  place  in  the  hands  of  the  most  intelligent  among  them  that  iK)wer 
which  is  sometimes  dangerous  to  g^ood  government;  the  power,  for  instance,  of 
voting  them  in  droves  in  large  cities?— A.  It  certainly  does  that;  so  you  have 
your  choice. 

Q.  Are  you  of  the  opinion  that  if  these  people  came  and  settled  down  in  our 
country  as  do  other  men — ^from  Great  Britain,  for  instance— make  this  their  home, 
assimilate  with  the  American  people,  endeavor  at  all  times  to  observe  the  laws  of 
our  country,  and  make  good  citizens  of  their  posterity,  that  the  influence  they 
would  leave  upoA  society  would  not  be  as  dangerous  as  it  is  to-day? — A.  Certainly. 

Q.  (By  Mr.  Farquhar.)  What  is  the  proportion  of  Americans  among  the 
clothing  cutters  and  garment  workers  of  the  United  States  as  far  as  your  associa- 
tion goes?— A.  You  have  to  take  into  consideration  again  the  different  branches 
of  the  trade.  There  is  such  a  broad  distinction  between  them.  The  clothing 
cutters  are  either  native  Americans  or  naturalized.  The  overall  operatives  are 
largely  American  girls,  having  a  common-school  education,  and  represent  the 
better  class  of  working  girls.  Then,  of  course,  you  come  down  to  the  tailors. 
The  foreign-bom  tailors  preponderate  so  largely  that  those  who  are  acquainted 
with  the  American  conditions  have  very  little  influence  upon  them.  They  are  a 
small ,  insignificant  factor.  It  is  well  known  that  in  localities  where  the  tailoring 
trade  is  controlled  by  Americans,  Germans,  and  Irishmen  they  soon  give  way  to 
the  Hebrew  and  Italian,  and  are  forced  out  of  it  because  they  will  not  submit  to"" 
the  lower  standards  introduced;  and  that  is  the  reason  why  the  conditions  in  the 
clothing  trade  are  so  much  lower  than  those  of  most  other  industries — for 
instance,  the  workers  in  the  building  trades.  It  does  not  make  any  difference 
how  fierce  competition  may  be,  there  is  a  certain  point  at  which  they  will  not 
work.  They  will  submit  to  certain  conditions,  but  they  will  not  go  below  that 
I)oint.  It  is  their  nature  to  get  a  fair  compensation  or  not  work,  and  take  their 
chances;  but  with  the  Hebrew  workmen  such  a  consideration  does  not  obtain 
at  all;  it  is  a  matter  of  work,  and  that  is  all.  They  take  no  chances.  If  they  can 
not  make  a  living  working  12  hours  a  day,  they  will  make  it  working  14  or  16 
hours.  They  will  go  to  any  limit  in  order  to  live  by  working,  and  it  is  just 
because  of  tnat  that  he  is  enslaved.  He  is  enslaved  because  of  his  excessive 
industry,  which  otherwise  ought  to  benefit  him.  His  very  ambition  is  what 
keeps  him  down— expended  in  the  wron^  direction.  This  energy  which  should 
make'  him  prosperous  is  what  grinds  him  down.  His  own  power  virtually  is 
turned  against  him. 
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Q.  Do  you  expect  before  long,  or  any  time,  that  you  can  impress  upon  these 
workers  llie  fact  that  if  they  can  shorten  their  hours  that  it  will  be  to  their  advan- 
tage?—A.  Well,  they  are  suflSciently  impressed  with  that.  We  have  reached  them 
pretty  well  through  their  organization  when  they  were  organized. 

Q.  YOU  have  shortened  the  hours  considerably,  then?— A.  The  hours  of  labor 
have  been  shortened  at  times,  and  they  know  the  advantage  of  it.  They  all  under- 
stand the  advantage  of  trade  unions.  They  know  what  they  can  accomplish  by 
it,  because  they  have  had  the  experience,  and  they  are  all  favorably  mclined 
toward  organization.  They  all  want  organization,  but  it  is  difficult  for  them  to 
secure  it.  They  have  not  acquired  as  yet  the  capacity  of  organizing  permanently, 
because  they  are  mutually  distrustful  and  prone  to  quarrel,  and  because  of  the 
discouraging  conditions  by  which  they  are  surrounded.  In  course  of  time  I 
believe  Sey  will  overcome  the  obstacles,  which  to-day  seem  insurmountable,  with 
outside  help. 

Q.  Ck>uldyou  furnish  the  commission  with  a  tabulated  statement  covering  the 
cost  of  the  production  and  the  retail  price  of  the  article?— A.  Yes;  I  will  submit 

that  to  you  gladly     ""^'  '" — '—   -  ^""^  --^-^--^-^^  -^-^ ^  *• — ^-^-^  ^^  ^^ 

White:) 


(The  following  is  the  tabulated  statement  furnished  by  Mr. 


flOBQlt.    $16  suit.    $20  suit. 


Cntting  and  trimming 

Making  coat 

Making  pants 

Making  vest 


$0.15 
.75 
.30 


9i).21 

1.00 

.40 

.as 


$0.26 
l.fiO 
.65 
.60 


1.45 


1.96 


2.80 


The  disproportion  between  the  cost  of  making  and  the  selling  price  of  the  three 
grades  is  due  to  the  increasing  cost  of  the  material  and  the  relatively  larger  profits 
made  upon  the  better  grades.    The  above  figures  given  are  liberal. 

I  believe  you  want  to  know  what  sort  of  legislation  would  reach  this  contract 
system? 

S.  Yes. — ^A.  That  is  something  which  our  best  people  have  tried  to  study  out, 
I  have  had  a  conference  with  manufacturers  in  regard  to  that  very  same  thing. 
We  do  not  see  how  it  can  be  reached  through  legislation — that  is,  legislation  con- 
sidered within  the  bounds  of  public  policy.  Repressive  measures  alone  could  get 
at  it. 

Q.  The  contract  system? — A.  Yes;  there  are  manufacturers  in  the  city  of  New 
York  who  sympathize  with  our  organization  and  puri)ose8,  and  consult  us  fre- 
quently, and  live  up  to  every  union  rule  required  of  them,  and  of  course  they  are 
anxious  to  make  the  rest  of  the  trade  do  likewise.  We  are  on  friendly  terms,  and 
we  discuss  these  matters  in  order  to  proceed  along  practical  lines;  that  is  why  we 
have  the  confidence  of  manufacturing  interests  generally.  Most  manufacturers 
also  claim  to  be  in  favor  of  certain  reforms,  but  they  want  you  to  try  it  on  some 
other  concern  first.  That  is  why  we  must  often  force  the  issue.  Now,  this  x)etty 
contract  system  can  be  gotten  rid  of,  to  a  certain  extent,  by  factory  legislation,  for 
this  reason:  That  the  strict  enforcement  of  the  factory  laws  would  tend  to  discour- 
age the  smaller  shops,  and  would  establish  more  wholesome  surroundings  and 
eventually  lead  to  increased  wa^^es.  This  would  create  more  ambition  in  the  minds 
of  the  workers  who  have  this  evidence  of  better  conditions  before  them.  It  makes 
them  desirous  of  imitating  the  others,  of  rising  in  the  sociid  scale;  consequently, 
in  the  long  run  the  enforcement  of  the  factory  laws  would  improve  the  working 
conditions  of  the  clothing  trade,  but  only  to  a  certain  extent.  Much  dex)ends  upon 
the  action  of  the  working  people  themselves.  The  tailors  declare  that  the  next 
great  fight  will  be  against  the  contract  system  itself.  They  hope  for  the  time 
when  they  can  declare  to  the  manufacturers,  '*  If  you  want  our  services,  if  you 
want  to  have  your  goods  made,  open  your  own  shops."  That  is  what  they  are 
striving  for,  and  the  national  union's  aim  is  to  bring  about  a  better  organization 
among  them,  which  will  bring  us  nearer  to  that  point;  and  they  are  just  the  class 
of  people  to  do  that,  because  you  can  get  them  aroused;  you  can  get  them  to  act 
as  one,  if  you  prepare  the  way  for  them  by  helping  them  to  organize  properly; 
and  in  that  way  deal  a  deathblow  to  the  contract  system.  That  is  the  only  man- 
ner in  which  I  think  it  can  be  done,  and  the  cooperation  of  the  public  is  required 
to  bring  that  about;  also  to  encourage  them  in  organization,  to  help  along  their 
movement.  There  is  no  doubt  that  when  they  acquire  the  power,  that  will  be  their 
fight,  and  they  will  succeed  in  it  iust  as  they  succeeded  in  compelling  these  con- 
tractors to  accede  to  their  demands.    But  for  the  time  being  the  contract  system 
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can  not  be  got  at  in  any  way  I  know  of,  because  it  is  such  an  advantage  to  manu- 
facturers to  avail  themselves  of  it.  The  contractor  is  the  instrument  used  by  them 
to  grind  labor  and  disown  responsibility.  We  have  encouraged  manufacturers  in 
New  York  to  open  their  own  shops,  but  they  very  soon  gave  it  up,  because  they 
found  it  very  troublesome  to  manage  a  clothmg  shop;  that  it  cost  them  so  much 
more  to  observe  the  standards  whicn  prevail  in  factories  generally;  and  then  there 
was  not  the  stimulus  to  work  which  there  is  in  the  shox)S  of  the  contractor,  because 
the  task  system  is  the  method  by  which  they  can  squeeze  out  every  pound  of  labor 
power  they  have.    They  can  go  to  their  very  limit. 

Q.  What  cities  apply  this  task  system? — ^A.  In  all  large  cities — New  York, 
Philadelphia,  Chicago,  St.  Louis,  Cincinnati;  but  then,  again,  there  is  another 
condition  which  is  almost  as  bad;  to  all  appearances  it  is  not  as  bad,  but,  as  far 
as  the  economic  condition  of  the  clothing  people  is  concerned,  it  is  just  as  detri- 
mental— this  method  of  parceling  work  out  to  farmers,  which  (prevails  to  a  large 
extent  in  Philadelphia  and  in  Boston.  For  instance,  a  man  who  is  well  acquainted 
with  the  farmers  in  a  certain  district  will  establish  a  storehouse  there.  He  will 
go  to  the  manufacturers  and  bid  for  work  at  a  lower  fig^ure  than  even  the  sweat- 
shop workers,  and  will  take  this  work  and  drive  around  the  country  roads  and 
distribute  it  to  the  various  farmhouses,  to  be  made  by  the  farmers*  wives,  daugh- 
ters, and  hired  help  during  winter,  as  a  sort  of  opportunity  for  making  extra  or 
pin  money;  and  this  evil  is  growing  and  becoming  larger,  and  becoming  general 
m  some  places,  and  there  is  no  way  of  gettin£[  at  it  at  all. 

Ql  Is  tnat  class  of  work  naturally  brought  into  New  Jersey  from  New  York?— 
A.  very  much  so.  Places  like  Egg  Harbor— that  is  a  place  where  it  is  taken  to 
a  large  extent.  There  is  a  great  deal  of  it  taken  into  the  backwoods  in  Maine,  a 
surprising  amount  of  it,  sent  from  Boston.  That  is  the  reason  why  there  is  so 
much  of  the  work  of  the  clothing  manufacturers  of  Boston  sent  out,  because  the 
labor  conditions  there  are  higher,  and  they  resort  to  these  various  devices  of 
having  it  made  cheaper,  by  sending  it  to  New  York  or  farmers  in  Maine.  All 
through  the  southern  portion  of  Mame  you  will  find  farmers  making  clothing,  of 
course  a  cheaper  grade  of  clothing. 

Q.  Just  about  the  same  as  the  cigar  making  is  done  in  Pennsylvania.  The 
whole  farming  population  is  making  cigars. — ^A.  That  is  it.  They  spend  the 
winter  time  working  on  these  garments.  At  the  same  time  it  ruins  tne  indus- 
try to  that  extent.    There  is  no  way  of  controlling  it. 

.  (^.  No  sanitary  law  can  touch  it?— A.  Sanitary  conditions  are  all  right;  no  com- 
plaint in  that  regard.  No  one  can  say  they  shaU  not  do  that  class  of  work.  No 
one  can  prevent  the  individual  farmer  from  employing  himself  in  that  way,  but 
if  the  work  is  made  in  certain  localities,  no  difference  now  deplorable  the  condi- 
tions may  be,  there  is  some  way  of  getting  at  it. 

Q.  You  think,  then,  as  an  industrial  proposition,  it  is  a  difficult  matter  for  man- 
ufacturers and  wholesalers  to  establish  tneir  own  shops  as  against  the  present 
system.— A.  Yes;  on  account  of  the  extra  cost  it  would  entail  and  the  trouble  of 
superintendence  it  would  cause;  unless,  x>6rhaps,  the  very  best  appliances  were 
used  and  the  work  was  done  upon  a  very  large  scale;  but  then  manufacturers 
would  not  assume  the  risk,  unless  it  were  from  philanthropic  motives. 

(^.  Then,  the  only  hope  of  raising  wages  and  shortening  hours  is  simply  organi- 
zation.— A.  It  is  by  organization,  with  the  assistance  which  the  factory  laws  are 
able  to  give  and  the  discrimination  made  by  the  purchaser  against  clothing  made 
under  unfair  conditions.  The  sweating  law  can  not  be  cured  unless  you  abolish 
the  contract  system.  You  must  get  at  that.  Something  must  be  done  to  induce 
manufacturers  to  operate  their  own  shops  on  their  premises. 

Q.  (By  Mr.  Ratchford.  )  Would  that,  in  your  judgment,  be  a  solution  of  the 
sweating  system— the  abolition  of  the  contract  system? — A.  As  far  as  those 
X)eculiar  conditions  are  concerned,  which  are  insei>arable  from  the  sweating  sys- 
tem, it  would  cure  it. 

Q.  Would  it  not  be  possible  under  such  a  plan  for  the  sweating  system  to  con- 
tinue in  as  bad  form,  or  nearly  as  bad  form,  as  at  present? — ^A.  You  mean  even 
though  the  tailors  may  be  employed  directly  by  the  manufacturer? 

Q.  Yes,  or  business  agent.— A.  There  are  certain  influences  which  prevent  the 
standards  of  labor  in  an  industry  from  falling  below  a  certain  xx)int— the  influ- 
ence of  civilization,  the  influence  of  public  opinion,  and  the  certain  amount  of 
moral  responsibility  which  must  attach  to  the  employer  when  there  is  direct  em- 
ployment  

Q.  (By  Mr.  Farquhar,  interrupting.)  Or  the  owner?— A.  Or  the  owner.  Now, 
all  these  things,  of  course,  tend  to  keep  up  or  maintain  the  minimum  wage  and 
the  length  of  the  workday.  Furthermore,  the  hours  of  labor  are  very  much 
dependent  ui)on  custom,  and  it  is  customary  in  regular  factories  to  work  no 
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longer  than  9, 10,  or  even  11  hours  per  day.  The  manufacturer  who  worked  his 
employees  longer  than  that  would  be  generally  condemned.  It  would  be  said 
that  he  was  grinding  his  working  i)eople;  and  he  has  a  certain  amount  of  personal 
pride  that  would  prevent  him  from  resorting  to  it  when  the  work  is  x>erformed 
m  his  shop  where  it  can  be  observed. 

(^.  And  ultimately  public  opinion  will  prevent  him?— A.  That  has  a  bearing 
on  it. 

Q.  (By  Mr.  Ratchford.  )  Under  the  present  form  the  manufacturer  says  to  the 
sweater,  I  have  so  many  coats  to  make;  I  will  ^ve  you  so  much  per  garment  to 
have  them  made.  He  in  turn  will  go  and  hire  John  Smith  and  his  family  to 
make  them  in  his  sweat  shops?— A.  Yes. 

Q.  If  that  contract  and  subcontract  system  was  wiped  out,  would  it  not  be 
possible  then  for  the  same  manufacturer  to  say  to  Mr.  Smith,  as  his  agent  under 
salary^.  Go  and  find  Jones,  Smith,  Brown  and  others  to  make  this  clothing  at  a 
certain  price  if  you  can?— A.  In  his  own  factory? 

O.  No,  not  his  own  factory,  but  somewhere  in  the  community,  in  the  city, 
make  them  in  a  private  house  just  as  they  do  now;  the  difference  only  being  that 
in  the  one  case  ne  was  an  agent  and  in  the  other  he  was  a  contractor?— A.  That 
has  been  done;  that  is  done  now. 

Q.  ^By  Mr.  A.  L.  Harris.)  I  was  going  to  &^z  you  if  vou  had  a  process  in 
mind  oy  which  jrou  could  wipe  out  the  contract  system?— A.  It  only  can  be  done 
through  operatives  themselves,  if  conditions  are  made  favorable  for  a  thorough 
organization  on  their  part.  It  can  only  be  done  through  thorough  organization; 
and  the  community,  as  well  as  the  organization,  will  have  to  help  them  reach 
that  point  where  they  will  declare  against  it  and  refuse  any  work  unless  it  is 
done  directly  for  the  manufacturer. 

Q.  (By  Mr.  Ratchford.)  What  your  or^nization  wants  to  aret  at  in  that 
regard,  I  take  it,  is  this:  That  clothing  outside  of  that  necessary  for  the  family 
shall  not  be  made  in  the  household?— A.  That  is  it;  or  shall  not  be  made  in  a  shop 
conducted  by  a  middleman;  because  some  of  those  shops  are  in  just  as  bad  a  con- 
dition as  any  tenant  shop,  and  worse  in  fact,  because  when  a  factory  or  shop  is 
conducted  in  connection  with  the  home  there  is  a  certain  amount  of  cleanliness 
and  decency  which  must  be  observed,  but  some  of  these  other  shops  are  in  a 
horrible  condition. 

Q.  (By  Mr.  Phillips.)  Have  you  ever  been  able  to  trace  contagious  diseases 
directly  to  the  sweat  shops?— A.  The  board  of  health  of  New  York  has  issued  a 
statement  completely  covering  that,  in  which  they  show  that  disease  germs  have 
been  carried  from  these  houses.  It  was  issued  by  Mr.  Murphy,  the  president  of 
the  board  of  health,  only  a  few  months  ago  after  a  thorough  investigation  had 
been  made  by  Sanitary  Inspector  Feeney.  Fifty  deputies  were  put  to  work  to 
examine  the  workshops  of  the  city  where  clothing  was  made,  and  they  have 
caused  a  detailed  report  of  this  to  be  compiled,  which  you  can  get  of  them,  show- 
ing that  infectious  mseases  have  been  carried  to  other  parts  of  the  country  from 
tenement-house  districts,  while  it  is  even  shown  that  one  of  the  causes  for  the 
spread  of  measles  among  the  soldiers  was  due  to  the  clothing.  Measles  is  not  a 
disease  which  would  originate  among  adults,  it  always  comes  from  children,  and 
these  children  evidently  came  in  contact  with  the  clothing,  and  there  you  can 
trace  it  directly.  It  can  not  be  disputed,  as  it  is  admitted  by  the  board  of 
health. 

Q.  Have  they  traced  smaUpox  in  that  way?— A.  Smallpox  is  a  disease  which  is 
immediately  attended  to  by  the  board  of  he^th  on  account  of  the  danger  attached 
to  it. 

Q.  Quarantined?— A.  Tes;  and  yellow  fever.  The  board  of  health  could  not 
afford  to  allow  a  case  of  smallpox  or  yellow  fever  to  go  unattended  to. 

Q.  Both  affect  the  stores,  often  the  goods? — A.  It  is  common  f  or  the  man 
who  examines  the  work  that  comes  into  tne  warehouse  to  refuse  to  take  a  lot  of 
garments  because  they  are  filled  with  vermin. 

Q.  Are  there  cases  where  wholesale  i)eople  are  troubled  by  the  vermin  getting 
into  their  places  of  business  and  spreading  through  them? — ^A.  Yes;  it  is  usuiu 
for  the  vermin  to  infest  the  warerooms  of  the  wholesale  clothiers.  Wherever 
you  find  vermin  you  find  disease.  They  are  inseparable.  It  is  a  very  common 
thing  to  find  the  warehouses  of  clothing  jobbers  filled  with  vermin. 

Q.  How  do  they  do  in  such  cases,  destroy  the  clothes  or  fumigate  them? — A.  I 
guess  they  do  not  destroy  very  mitch  of  their  clothing.  It  would  not  do  for  a 
manufacturer  to  send  out  clothing  to  his  customers  containing  vermin.  The  mere 
presence  of  vermin  in  the  clothing  prior  to  that  shows  that  the  same  clothing 
could  contain  disease  germs  just  as  well;  so  there  is  the  same  possibility  there. 
The  manufacturer  can  not  brush  off  disease  germs  the  same  as  he  could  bedbugs 
or  roaches  or  lice. 
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Q.  The  latter,  I  snppoee,  is  the  more  nnmerous?— A.  Yes,  very  frequently :  and 

?'oa  have  to  nse  a  very  strong  spectacle  to  see  them.    It  is  a  very  common  thing 
or  a  clothing  ezamtner  in  a  warehouse  to  be  troubled  with  them. 
Q.  Himself,  personaUy?— A.  Himself,  personally;  on  account  of  handling  the 
goods. 

(After  recess,  from  1  to  2  p.  m.,  the  examination  of  Mr.  White  was  resumed.) 

Q.  rBy  Mr.  Farquhar.)  Proceed  as  you  were  before  the  recess.  You  had  cov- 
ered tne  points  in  the  syllabus  pretty  well.-— A.  Well,  now,  the  sweating  system 
itself  has  been  pretty  well  covered.  You  understand  what  it  means  and  what 
conditions  have  prevailed  in  the  manufacture  of  clothing.  As  a  means  for 
abolishing  these  conditions  and  of  bringing  about  an  improvement,  I  recommend 
the  following  in  regard  to  legislative  action:  First,  a  stricter  enforcement  of  the 
factorylaws. 

Q.  (By  Mr.  Phillips.)  That  is,  in  the  States  where  they  exist?— A.  Yes;  and 
the  laws  to  be  made  uniform  in  all  manufacturing  States — ^the  present  factory 
law  of  the  State  of  New  York  to  be  enacted  in  other  States  where  clothing  is  man- 
ufactured. From  the  standpoint  of  the  National  Government,  I  recommend  the 
regulation  of  immigration.  I  would  also  recommend  that  the  public  discriminate 
against  the  product  of  sweat  shops  in  making  purchases  and  against  such  manu- 
facturers and  merchants  as  make  use  of  the  sweating  system.  I  would  recom- 
mend that  this  commission  do  something  to  awaken  the  public  conscience  in 
regard  to  the  subject,  so  that  manufactm^rs  resorting  to  the  sweating  system 
will  be  held  up  to  public  scorn.  I  would  recommend  tne  thorough  organization 
of  the  workers;  that  they  be  assisted  to  organize  so  that  eventually  they  can 
abolish  the  sweating  system,  or  the  contract  system  itself,  by  refusing  to  work 
for  the  contractor.  I  would  also  recommend  that  a  movement  be  encour- 
aged which  would  help  working  people  of  the  east  side  of  New  York,  and  similar 
places  in  the  other  large  cities,  to  get  away  from  their  present  environments,  and 
when  thev  get  away  to  keep  them  from  colonizing  again,  unless  it  be  for  purposes 
of  agriculture.  That  about  covers  it  all.  If  all  that  is  carried  out,  I  tniuK  the 
sweating  system  will  become  a  relic  of  bygone  ages. 

Q.  You  have  stated  this  should  be  done,  but  you  have  not  really  stated  how  it 
should  be  done.— A.  Well,  my  statement  contains  some  iKwitive  recommenda- 
tions in  regard  to  legislation,  such  as  the  stricter  enforcement  of  factory  laws, 
legislation  to  be  enacted  simUar  to  that  in  New  York  State,  and  immigration  to 
be  regulated. 

Q.  (By  Representative  Livingston.)  How  do  you  propose  to  regulate  immi- 
gration? Do  you  want  to  do  it  by  educational  means,  or  how? — ^A.  Yes;  that  is 
one  way.  Also,  prevent  the  arrival  of  immigrants  who  have  not  some  definite 
plan-definite  method  of  taking  care  of  themselves,  becoming  self-supporting 
without  going  to  the  overcrowded  portions  of  the  large  cities. 

(^.  Why  not  just  put  it  in  a  nutshell  and  say  that  they  must  have  $100  or  $500  in 
their  pocket  wnen  they  land? — A.  That  does  not  necessarily  follow.  People  may 
come  here  without  a  aollar,  but  they  may  have  opportunities  of  becoming  inde- 
pendent. 

Q.  Yes;  come  right  in  and  compete  with  our  labor  here,  and  then  }rou  will  raise 
a  row  about  that. — A.  Of  course;  that  is  a  very  big  question.  Immigrants  of  all 
kinds  come  in  contact  with  labor. 

Q.  The  man  that  has  money  goes  into  business.  Does  he  come  in  comx)etition 
with  the  wage-eamer?^A.  He  comes  in  contact  with  the  business  men.  The 
mere  fact  of  their  arrival  results  in  the  displacing  of  some  and  the  inconvenienc- 
ing of  others. 

Q.  Would  it  be  better  that  these  men  should  come  here  with  something  to  live 
on  rather  than  go  to  work  in  this  industry  and  have  to  cut  prices  in  your  labor 
organizations  and  bear  you  down? — A.  Of  course;  the  property  qualification  is 
one  way,  but  it  is  sometning  which  is  not  looked  upon  with  ravor.  But  there  are 
many  qualifications  that  are  more  important,  such  as  education,  ability  to  earn  a 
livehhood,  means  to  find  an  occupation.  They  may  not  even  have  any  particular 
trade  or  occui)ation,  but  they  may  have  abilities  which  would  find  them  employ- 
ment. 

Q.  You  mean  physical  or  mental?— A.  Both.  They  may  be  so  constituted  that 
they  are  able  to  become  self-supporting  men., 

Q.  Would  a  stranger  coming  from  Germany  or  Italy,  dropped  into  New  York 
or  Chicago  or  anywhere  else,  be  on  all  fours  with  an  American  when  it  comes  to 
hunting  work?  Would  he  not  be  lost  in  this  country,  and  would  it  not  take  him  a 
longer  time  to  find  the  avenues  that  lead  up  to  work,  and  all  that  time  does  he  not 
have  to  have  something  to  support  himself?— A.  He  ought  to  have  some  means  of 
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doing  that;  he  ouflrht  to  have  some  definite  way;  something  onght  to  be  defined 
in  that  re^d.  I  believe  every  immigrant  shonld  be  closely  questioned;  it  should 
be  ascertained  whether  he  would  become  a  burden  on  the  community;  whether 
he  is  coming  to  injure  other  workers  or  whether  he  is  able  to  take  care  of  him- 
self. If  it  is  found  that  he  is  coming  into  the  overcrowded  portions  of  the  differ- 
ent cities,  and  that  he  is  coming  to  comjiete  with  other  helpless  workers  there, 
and  is  creating  servitude  in  the  clothine  trade  or  similar  industry  which  is  over- 
crowded, I  beueve  he  should  be  excluded.  I  would  not  exclude  a  workinfinnan 
who  is  coming  to  devote  himself  to  farm  labor.  I  would  not  exclude  a  working- 
man  who  is  coming  into  some  occupation  where  he  will  not  interfere  with  or 
depress  the  labor  condition  of  some  industry. 

Q.  (By  Mr.  Farquhab.)  Have  we  not  a  law  now  that  no  foreign  subject  shall 
be  a  charge  on  our  public  funds  within  one  year?— A.  Tee.  we  have  that;  but  if 
the  immigrant  can  show,  for  instance,  that  he  has  a  trade  or  he  has  some  relative 
who  will  vouch  for  his  industry  or  his  ability  to  make  a  living,  he  can  get  in. 

Q.  Independent  of  the  inspection  in  any  particular  collection  districts,  no 
steamship  company  can  bring  In  an  immigrant  unless  there  is  a  guaranty  for  one 
year  that  he  shall  not  become  a  public  charge. — ^A.  By  becoming  a  pubhc  charge 
IS  simply  meant  becoming  an  inmate  of  an  institution,  becoming  a  beggar  or  men- 
dicant, or  an  inmate  of  a  nospital  through  disease.    It  simply  refers  to  paux)ers. 

p.  (By  Mr.  Ratchford.)  Have  you  in  mind  any  occupation  in  which  a  man 
might  engage  without,  because  of  his  labor,  directly  or  indirectly  affecting  other 
branches  of  labor?— A.  There  may  be;  for  instance,  some  new  industry,  a  grow- 
ing industry,  in  which  there  is  not  a  great  surplus  of  labor;  and  there  is  farming, 
for  instance.  A  number  of  immigrants  with  little  capital,  by  means  of  a^cm- 
ture,  can  soon  become  a  self -supporting  community.  Here  is  an  opportumty  for 
philanthropists  to  help  them  m  this  way,  and  particularly  for  the  benevolent 
Hebrews  to  enable  their  unfortunate  kindred  of  the  slums  to  enf&ge  in  healthier 
and  more  profitable  employment— an  occupation  which  promises  so  much  for 
their  future. 

Q.  (By  Representative  LivmosTON. )  Suppose  you  take  a  case  and  ffive  us  an  illus- 
tration. Take  the  tin-nlate  industry;  they  pay  15  per  cent  dividends  on  their 
plant.  Would  you  let  tne  foreign  elemeut  m  to  engage  in  that  enterprise?  That 
IS  a  new  industry.— A.  It  would  have  to  be  shown  that  the  labor  market  in  that 
particular  industry  was  not  overcrowded. 

Q.  Could  you  not  build  up  two  or  three  more  plants  when  a  plant  makes  15  per 
cent  on  its  stock  investment?  It  seems  to  me  that  the  competition  there  would 
not  hurt.  Is  that  your  argument? — ^A.  If  you  let  in  the  laborers  it  would  not 
interfere  with  the  manufacturer  getting  his  dividends. 

Mr.  Farquhab.  Section  11  of  the  immigration  law  reads:  *'  That  any  alien 
who  shall  come  into  the  United  States  in  violation  of  law  may  be  returned  as  by 
law  provided,  at  any  time  within  one  year  thereafter,  at  the  expense  of  the  x>er- 
son  or  persons,  vessel,  transportation  company,  or  corporation  bringing  such 
alien  into  the  United  States,  and  if  that  can  not  be  done,  then  at  the  expense  of 
the  United  States  "—that  is  the  deportation  part — **  and  any  alien  who  b^omes  a 
public  charge  within  one  year  after  his  arrival  in  the  United  States  from  causes 
existing  x>^or  to  his  landing  therein  shall  be  deemed  to  have  come  in  violation  of 
law  and  shall  be  returned  as  aforesaid.'* 

Q.  f  By  Representative  LiviNOSTON.)  Now,  right  there.  Would  you  suggest  an 
amendment  there  to  make  it  read  '* private  or  public  charge?*— A.  I  see  no 
objection  to  it. 

Q.  (By  Mr.  Farquhab.)  Would  you  extend  the  time  over  one  year?- A.  I  do 
not  know  whether  that  would  remeay  matters,  because  there  would  be  no  way  of 
controlling  it. 

Q.  (By  Mr.  Kennedy.)  Do  you  not  think  that  organized  labor  would  be  on  a 
broader  and  fairer  ground  if  they  just  contended  that  the  standard  of  immigra- 
tion should  be  so  hiffh  that  it  would  exclude  people  who  come  here  and  are  so  far 
away  from  our  condition  of  living  as  to  be  undesirable?— A.  Yes;  our  organiza- 
tion favors  that.  We  favor  restriction  of  immigration  along  the  lines  of  the 
Jjodge  bill.  Many  working  people  who  have  been  here  but  a  short  while  favor 
restriction,  because  they  realize  how  helpless  is  their  lot  if  their  fellow-country- 
men continue  to  crowd  in. 

Q.  Would  not  that  go  on  a  very  narrow  ground— to  exclude  a  man  because  he 
would  be  coming  into  a  particular  industry;  single  out  one  industry  from  another 
and  say  you  shall  not  come  in  and  work  in  this  industry,  but  you  may  come  in  and 
work  m  this  other  industry? — ^A.  Yes;  I  prefer  the  first  recommendation  you 
make,  for  this  reason,  that  if  such  a  law  was  enacted  it  would  tend  to  keep  peo- 
ple out  of  these  occupations. 
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Q.  Those  who  wonld  be  excluded  under  that  any  time  are  the  ones  who  hurt 
you  in  your  business? — A.  Yes;  where  inteUigent  workingmen  come  here  they 
will  gradually  gravitate  toward  those  industries  where  wages  are  higher,  where 
there  is  the  most  inducement,  and  they  will  adopt  the  standard  observed  here  by 
the  workingmen  in  those  industries.  They  will  not  drag  it  down.  That  is  a  very 
important  consideration.  They  will  adapt  themselves  to  those  conditions  which 
they  find,  instead  of  introducing  lower  conditions,  and  thereby  driving  others  out. 

9.  (By  Mr.  Fabquhar.)  Has  your  national  convention  taken  any  action  on 
this  immigration  matter? — A.  Our  national  convention  has  declared  in  favor  of 
the  Lodge  bill,  which  whs  introduced  in  the  last  session  of  Congress. 

Q.  (By  Mr.  Ratchford.)  Is  it  not  a  fact  that  our  own  people,  as  well  as  the 
immigrants,  would  always  gravitate,  as  you  put  it,  from  the  lowest  to  the  high- 
est and  best  paid  trades?— A.  Yes,  if  circumstances  permit  them. 

Q.  You  spoke  of  the  recommendation  of  laws  discriminating  against  the  prod- 
uct of  the  sweat-shops. — ^A.  I  meant  to  recommend  that  the  pubhc  discrimmate 
against  the  product  of  sweat-shops  and  show  the  moral  re6X)onsibility  which 
attaches  to  a  person  who  supports  the  sweating  system  by  patronizing  such 
goods. 

Q.  Is  that  what  is  known  among  trade  unions  as  the  boycott?— A.  I  would  not 
use  that  designation  in  this  case,because  the  boycott  is  the  discrimination  against 
a  particular  product  or  a  xiarticular  manufacturer's  product. 

Q.  Do  vou  oelieve  that  such  a  recommendation,  coming  from  this  commission, 
would  help  eradicate  the  evil? — ^A.  It  would  encourage  manufacturers  to  employ 
fair  labor;  it  would  help  us  in  our  work  against  the  sweating  system;  it  would 
mold  public  opinion  so  that  the  system  would  be  regarded  with  more  disappro- 
bation than  it  is  at  the  present  time,  and  cause  a  revmsion  against  it  which  would 
tend  in  the  course  of  time  to  suppress  or  hmit  it. 

Q.  Since  the  consm^er  can  not  be  reached  by  any  process  of  law,  and  the  sweat- 
shop, which  is  the  base  of  the  evil  itself,  can  be  reached,  do  you  not  believe  that 
it  would  be  more  feasible  for  your  organization  and  its  friends  to  direct  their 
opi)osition  to  the  very  existence  of  the  sweat-shop  and  leave  the  consumer  alone? — 
A.  The  consumer  can  do  very  much  to  help  thus  work  against  the  evil.  He  has 
helped  us  very  much  so  far  through  the  union  label. 

Q.  As  a  trade-union  method?— A.  Yes;  it  has  enabled  us  to  get  retail  merchants 
to  refuse  to  handle  goods  made  under  the  sweating  system  when  it  was  made 
known  to  them.  It  has  also  influenced  manufacturers  to  tr^  and  estabUsh  shops  of 
their  own.  A  number  of  them  have  attempted  it,  but,  owing  to  the  great  differ- 
ence in  the  cost  of  manufacture  entailed  by  making  their  goods  themselves  ux)on 
the  premises,  they  were  obliged  in  the  course  of  time  to  abandon  that  plan. 

Q.  Has  not  some  very  pointed  legislation  been  recommended  recently  by  the 
governor  of  your  State  in  reference  to  sweat-shops? — A.  Those  recommendations 
have  already  been  enacted  into  law.  Those  recommendations  were  made  as  the 
result  of  conferences  held  with  Gtovemor  Roosevelt,  in  which  I  took  part.  We 
have  had  lengthy  conferences  on  that  subject. 

Q.  Does  that  legislation  or  any  part  of  it  carry  with  it  confiscation  of  rents?— 
A.  I  guess  not. 

Q.  Of  sweat-shops?  Was  any  such  proposition  made?— A.  No;  it  simply  pro- 
vides for  the  license  system,  by  which  no  shop  operated  in  a  dwelling  house  or  in 
a  building  in  the  rear  of  such  house  can  be  conducted  unless  the  proprietor  of 
that  shop  first  gets  a  permit  from  the  factory  inspector's  depmtment,  and  this 
permit  is  not  granted  until  there  is  an  assurance  that  proper  conditions  will  be 
observed. 

Q.  (By  Mr.  Kennedy.)  Must  a  man  have  a  license  to  go  into  the  business? — 
A.  Yes, 

Q.  Even  at  his  own  home? — ^A.  Yes;  even  a  person  at  his  own  home  must  get 
a  license.  It  tends  to  make  the  shops  easier  to  regulate.  The  sweaters  have  to 
discover  themselves;  they  have  to  make  themselves  known  to  the  factory 
inspectors,  while  heretofore  the  factory  inspectors  have  had  to  hunt  them  up, 
and  after  they  located  them  they  changed  their  names  and  moved  somewhere 
else.  But  now  the  factory  inspector  can  go  into  any  such  shop,  and  he  can  say: 
"  Where  is  your  jiermit?  "  "I  have  not  any  permit."  "  The  snop  is  closed  up. 
All  you  people  get  out  of  it.  We  are  going  to  lock  this  place  up.  It  is  being 
operated  in  violation  of  the  law." 

Q.  Do  they  not  pay  a  fee  for  the  license? — A.  No  fee. 

Q.  (By  Mr. Phillips.)  What  will  you  do  in  the  case  of  a  private  house?— A. 
The  f actorv  insx>ector  will  forbid  making  the  goods  there  if  other  than  the  imme- 
diate memoers  of  the  family  were  employed  and  the  sanitary  laws  were  being 
violated. 
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Q.  They  could  not  close  that  house  up?— A.  If  the  xjarty  disobeys  the  order,  he 
is  subject  to  a  penalty  and  fine,  and  if  it  is  repeated  he  is  subject  to  imprisonment. 

Q.  (By  Mr. North.)  Must  a  license  be  granted  to  everybodv  who  applies  for  it 
under  proper  conditions? — ^A.  Yes,  under  proper  conditions;  but  the  juace  must 
be  first  inspected. 

Q.  Is  that  a  vast  improvement  over  the  old  law?— A.  Yes,  it  is. 

Q.  (By^Mr.PHiLX.iPS.)  Is  it  possible  to  inspect  all  residences  without  a  great 
force  of  mspectors? — A.  That  is  the  Rreat  difficulty;  but  you  see  it  will  discourage 
that  kind  of  manufacture,  because  u  the  employer  is  liable  to  be  prosecuted  and 
fined  because  he  has  not  a  permit,  he  will  give  it  up. 

Q.  Is  your  force  sufficient  to  inspect  all  those  people?— A.  The  force  is  by  no 
means  adequate. 

Q.  (By  Mr.  Farquhar.  )  Were  there  no  laws  making  an  addition  to  the  factory 
inspector's  force,  passed  in  New  York? — ^A.  It  was  increased  from  36  to  50.  The 
trouble  with  the  factory  inspection  departments  of  the  different  States  is  just 
this:  these  departments  are  not  in  the  hands  of  men  who  have  made  a  sufficient 
study  of  these  conditions  and  who  are  interested  in  reform  work.  While  the 
trade  unions  have  secured  the  enactment  of  the  factory  laws,  the  administra- 
tion of  the  New  York  department  in  particular  has  never  been  subject  to  their 
influences. 

Q.  And  usually  when  they  have  made  a  special  study  of  it,  another  political  party 
comes  in  and  they  go  out? — A.  That  is  it  exactly.  These  x>OBitions  are  hela  like 
other  political  posinons,  usually  without  much  regard  to  the  work  to  be  accom- 
plished or  the  Qualifications  for  the  office. 

Q.  (By  Mr.  North.)  Do  you  mean  by  that  that,  in  your  judgment,  the  average 
factoiy  mspector  is  incompetent?— A.  Yes,  x)ositively;  I  know  that  to  be  a  fact, 
and  it  will  be  admitted  by  all  those  who  are  acquainted  with  the  f  actory-insx)ection 
department. 

Q.  (By  Mr.  Farquhar.)  Do  they  ever  confess  themselves  that  thev  are  incom- 
petent to  make  an  inspection? — ^A.  They  have  even  confessed  that,  for  instance, 
Defore  the  Beinhardt  Investigating  Ck)mmittee,  which  was  appointed  by  the  State 
Legislature. 

Q.  (By  Representative  Livinoston.)  Who  is  to  blame  for  having  incompetent 
men?— A.  Simply  because  they  are  appointed  according  to  politics.  I  consider 
that  the  department  should  be  raised  above  that.  The  political  party  in  power 
ought  to  understand,  for  its  own  interest,  too,  that  this  is  a  department  which 
requires  special  public  service,  that  it  should  accomplish  a  great  needed  reform, 
and  that  tne  men  who  are  most  thoroughly  fitted  for  tne  work  ought  to  be  selected. 
Those  who  show  sympathy  for  that  work  and  capacity  for  it  should  be  placed  in 
charge  of  this  department.  It  should  be  raised  above  the  plane  of  party  politics 
and  made  an  effective  depaiiiment.  And,  further,  the  factory  insx>ectors  have 
never  called  upon  people  who  are  interested  in  that  kind  of  work  to  assist  them. 
The  fact  is,  they  do  not  want  any  such  cooperation  or  assistance,  because  it  would 
be  meddling  with  them,  and  they  would  become  too  well  acquainted  with  their 
methods;  so  they  keep  aloof  from  them.  Take,  for  instance,  the  city  of  New 
York;  there  are  any  number  of  societies  composed  of  men  and  women  who  are 
well  known  for  their  public  spirit,  for  their  willingness  to  help  in  any  good  work; 
and  these  societies  are  not  called  upon,  have  never  been  asked  to  cooperate 
with  or  help  them  in  any  way,  when  they  could  render  them  invaluable  assist- 
ance. If  we  had  the  right  sort  of  men  in  the  factory  department,  even  with 
their  present  force,  they  would  accomplish  wonderful  results.  They  could  not 
abolisn  the  sweating  system,  but  they  could  remedy  the  worst  features  of  it. 
The  insanitary  pwrt  of  it  could  be  removed  and  they  could  encourage  better  con- 
ditions throughout;  but  instead  of  that  everything  remains  at  the  same  old  level. 
Deputies  are  appointed  who  know  nothing  at  all  about  clothing  manufacturing; 
they  come  in  as  novices.  I  have  had  deputies  come  into  my  omce  at  New  York 
and  ask  questions  that  simply  astonished  me.  They  did  not  know  what  the 
sweating  system  was;  they  did  not  know  where  it  was  located.  One  man  came 
in — ^he  was  pust  appointed — and  asked  me  if  I  could  outline  the  boundaries  of  the 
sweating  district,  and  he  had  a  map  of  the  city  of  New  York  and  asked  me  to 
mark  it  with  a  blue  pencil  for  him.  That  man  graduated  from  a  saloon.  What 
did  he  know  about  those  things?  He  had  a  political  job.  His  job  happened  to 
be  in  the  factory-inspection  department;  he  had  no  understanding  whatsoever  of 
the  work;  he  did  not  know  the  purpose  of  the  department — why  it  ^^as  created; 
his  sole  object  was  to  hold  his  position  as  long  as  possible  and  make  himself 
acceptable  to  those  who  secured  his  appointment. 

Q.  (By  Mr.  Phillips.)  Is  the  salary  high?— A.  The  salaries  are  not  high;  $1,200 
for  a  aeputy  in  New  York.  The  chief  factory  inspector  gets  $3,000.  If  ne  would 
attend  to  his  duties,  $10,000  would  not  be  too  mucn. 
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Q.  (By  Mr.  Farquhar.)  Is  it  not  a  fact,  anions  yonr  inspectors  there,  that  one 
visitation  within  the  year  of  any  factorv  is  considered  sxifElcient? — ^A.  Yes;  but  it 
is  ridicnlons.  If  those  deputies  would  make  some  wholesome  examples,  they 
could  accomplish  something.  But  these  people  simply  believe— and  they  must 
have  some  reason  for  it— that  the  deputy,  if  he  does  attempt  a  prosecution,  does 
so  for  the  purpose  of  being  bought  off;  and  they  are  very  quicK  to  offer  him  a 
bribe.  The  attempt  is  made  even  if  the  inspector  is  honest.  Of  course,  I  do  not 
mean  to  say  that  these  inspectors  are  usually  dishonest.  One  of  them  came  to 
me  and  said:  *'  What  is  the  matter  with  these  people?  The  parties  that  I  made  a 
complaint  against  have  come  to  me  and  offered  me  |5  not  to  prosecute."  And  it 
seems  to  be  about  the  same  way  with  the  building  inspectors  and  the  health 
inspectors.  It  is  generally  known  and  it  is  a  fact  that  small-minded  politicians 
have  been  placed  in  those  offices. 

Q.  (By  Mr.  Kennedy.)  You  have  a  reform  governor  in  the  State  of  New  York; 
do  you  think  that  if  you  laid  the  matter  before  him  there  would  be  something 
else  done?— A.  The  governor  means  well  and  all  that,  but  he  can  not  continually 
sunervise  the  work  in  that  department. 

Q.  (By  Mr.  Phillips.)  Have  you  not  made  it  so  that  it  makes  it  a  dis^ace  to 
accept  a  position  anyway?— ^A.  Of  course,  if  a  man  accepts  a  position  in  New 
York  in  the  factory  or  similar  departments,  it  is  not  to  his  credit,  for  he  is  looked 
upon  as  a  politician  who  has  accepted  a  very  small  office  for  some  questionable 
service  rendered.  But  if  the  department  was  conducted  in  the  right  spirit,  those 
connected  with  it  would  be  respected  and  they  would  be  assisted  by  the  best  peo- 

§le  in  the  community,  but  the  whole  thin^  is  conducted  on  a  very  low  plane, 
mall  politics  is  responsible  for  it  and  that  is  the  reason  why  people  do  not  have 
more  respect  for  it. 

Q.  But  under  this  new  law  you  have  not  had  time  to  determine  the  value  of  it, 
have  vou? — A.  Oh,  no;  it  has  iust  been  enacted;  and  so  recently  that  it  has  not 
even  teen  printed.  I  went  to  the  factory  insi>ector*B  office  and  got  what  I  thought 
was  the  latest  amendment,  and  I  found  this  was  a  month  old.  I  could  not  find  it 
because  it  was  not  there.  The  present  amendment  has  increased  the  scope  of  the 
factory-inspection  department,  which  is  really  an  unfortunate  thing.  I  am  opposed 
to  that.  It  would  be  better  if  the  law  were  confined  to  those  particular  occupations 
where  the  evils  mainly  exist,  and  go  no  further.  And,  secondly,  most  oi  these 
additional  inspectors  will  have  to  confine  themselves  to  new  work,  so  the  regular 
force  detailed  for  the  tenement  districts  will  not  be  increased  to  any  extent,  so 
that  they  are  not  much  better  off  in  that  respect.  But  it  is  well  to  emphasize  this, 
that  stricter  factory  legislation  does  not  necessarily  drive  industry  from  one  State 
to  another,  because  it  does  not  increase  the  cost  of  manufacturing  sufficiently'. 
There  are  many  reasons  which  cause  an  industry  to  exist  in  a  certain  place.  It  is 
not  merely  a  matter  of  more  or  less  legislation,  and  particularly  from  a  sanitary 
standpoint,  because  if  that  argument  should  be  used  it  could  be  said,  for  instance, 
that  the  health  laws  of  New  York  City  have  driven  the  sweat  shops  to  New  Jer- 
sey. It  can  be  answered  by  saying  that  where  these  shops  have  gone  the  sanitary 
conditions  are  much  better  than  tne  place  which  they  just  left.  It  should  also  be 
understood  that  the  reason  the  clothing  industry  is  carried  on  in  the  present  way 
is  because  it  can  be  manufactured  just  as  cheaply  in  the  small  shop  as  it  can  in 
the  large  one;  otherwise  it  would  not  be  done.  A  small  manufacturer  can  enter 
the  field  and  make  things  up  just  as  cheaply  as  the  large  one,  and  particularly  when 
they  avail  themselves  of  these  conditions.  The  latest  and  most  approved  svstem 
of  manufacturing  upon  a  large  scale  in  this  case  fails  to  compete  with  the  old 
domestic  workshop  methods  reintroduced  in  tenement  quarters.  Take  the  overall 
branch  of  the  trade;  it  pays  there  to  manufacture  on  a  large  scale  on  the  premises, 
and  as  a  consequence  tne  factories  are  all  large  and  the  best  appliances  are  used; 
but  with  the  clothing  trade  it  is  just  the  reverse.  And  that  is  the  reason  why  we 
can  so  readily  control  the  overall  operatives,  because  they  are  gathered  in  large 
shops.  If  the  manufacturers  would  operate  their  own  shops,  there  would  not  be 
any  advantage  in  employing  recently  arrived  immigrants.  As  soon  as  these 
immigrants  get  here,  tne  contractor  offers  them  a  refuge,  for  he  is  usually  a  man 
of  his  own  persuasion,  and  by  working  and  living  together  they  can  more  easily 
obsei*ve  their  religious  customs.  So  tne  sweating  system  is  really  due,  first,  to 
the  contract  system;  second,  to  the  fact  that  clothing  can  be  made  cheaply  in 
small  shops;  third,  to  unrestricted  immigration;  and,  fourth,  its  continuance  is 
due  to  the  disorganized  state  of  the  workers. 

Q.  (By  Mr.  Kennedy.)  Have  the  people  in  New  York  been  informed  through 
the  newspapers  of  the  fact  that  you  stated  this  morning  that  the  worK  of  the 
preat  tailoring  establishments  on  Fifth  avenue,  where  prices  are  $60  to  $75  a  suit, 
IS  done  in  the  "vilest  sweating  dens,  or  have  you  taken  any  steps  to  get  that  before  the 
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people  of  New  York  City?— A.  Yes;  that  has  been  brought  to  the  attention  of  the 
public  through  the  Social  Reform  Club,  of  New  York,  which  has  appointed  com- 
mittees to  investigate  the  matter.  It  has  been  brought  before  the  public  by  the 
Custom  Tailors'  Association,  and  you  will  read  about  it  in  this  moming*8  x^apers. 
The  Sun  this  morning  has  it.  It  is  a  frood  thing  for  the  people  to  understand  that 
the  price  of  a  suit  does  not  determme  where  it  is  made,  oecause,  as  I  said,  the 
cheapest  class  of  clothing  is  made  rather  in  lar^r  shops  because  of  the  bulk  of 
^oods  that  must  be  handled  and  the  subdivision  of  uie  work,  while  the  better 
grades  are  made  in  the  small  shops,  because  they  can  be  given  that  care  and 
attention  which  they  require,  and  because  an  expensive  garment  is  made  perhajw 
by  one  hand;  the  custom  garment  represents  the  labor  of  one  tailor;  no  subdivi- 
sion there  at  idl,  even  to  tne  minutest  detail.  Such  a  garment  is  better  put  to- 
gether and  in  a  more  workmanlike  manner,  and  that  can  be  done  just  as  well 
m  a  living  room  or  smaU  shop  as  anywhere  else.  Consequently  there  is  an  incen- 
tive for  making  all  the  best  class  of  clothing  in  that  way,  and  if  it  is  not  so  made 
it  is  at  the  expense  of  the  employer,  who  must  have  more  regard  for  his  employees, 
and  we  have  very  few  philanthropists  in  the  clothing  business.  If  they  were 
philanthropists  they  womd  not  be  tnere;  they  would  find  some  other  occupation 
that  would  be  more  congenial. 

<^.  The  chances,  then,  are  that  if  a  garment  is  not  made  with  a  label  of  the 
umon,  it  is  liable  to  be  infested  with  germs  of  disease?-— A.  Yes;  though  high 
priced  it  is  liable  to  be.  Of  course,  it  is  the  great  feature  of  the  body  I  repre- 
sent. I  have  made  no  reference  to  it,  except  in  answer  to  your  question;  but  we 
aim  to  make  our  label  a  positive  ^aranty  of  something  which  will  command 
public  confidence,  and  one  which  will  be  supported  not  onlv  by  the  trade  union 
men,  but  by  the  general  public.  The  Church  Association  for  the  Advancement 
of  the  Interests  of  Labor,  comprisingsome  of  the  leading  Episcopalian  churchmen 
of  the  coimtry,  the  Social  Reform  Club,  of  New  York,  and  kindred  bodies  have 
indorsed  the  union  label. 

Statb  op  New  York,  County  of  New  York  : 

1  swear  that  the  statements  made  by  me  of  my  own  knowledge  in  the  foregoing 
report  of  my  testimony  before  the  Industrial  Commission  are  true,  and  that  all 
otner  statements  I  believe  to  be  true. 

Henry  White. 
Sworn  and  subscribed  before  me  this  14th  day  of  July,  1899. 

Herman  Robinson, 
lotary  Public  (120), New  York  County, 


Washinoton,  D.  C,  May  S,  1899, 
TESTUOHY  OF  ME.  JAMES  DUH CAH, 

General   Secretary-Treasurer    Granite   Cuttei^s"  National    Union;  Second  Vice- 
President  American  Federation  of  Labor, 

The  commission  met  at  10.50  a.  m.  Vice-Chairman  Phillips  presided,  and  at 
3.80  p.  m.  introduced  as  a  witness  Mr.  James  Duncan,  who  testified  with  refer- 
ence to  organized  labor  generally,  and  particularly  of  labor  engaged  in  the  granite 
and  marble  trades.    The  topical  plan  of  inquiry  on  manufactures  was  followed: 

(^.  (By  Mr.  Farquhar.  )  You  will  please  give  your  name  and  address  and  official 
position  in  your  organization.— A.  James  Dnncan;  No.  2  North  HoUiday  street, 
Baltimore,  Md.;  general  secretary-treasurer  Granite  Cutters'  National  Union. 

Q.  You  are  an  officer  in  the  American  Federation  of  Labor? — ^A.  Second  vice- 
president  American  Federation  of  Labor. 

Q.  How  long  have  you  been  an  officer  in  the  American  Federation  of  Labor?— 
A.  Six  years. 

Q.  How  long  treasurer  of  the  Granite  Cutters*  Union? — A.  Four  years. 

Q.  Did  you  hold  any  other  office  in  the  national  body  before  that? — A.  Usually 
secretary  of  the  local  that  I  happened  to  be  a  member  of.    We  call  them  branches. 

Q.  How  long  has  your  national  union  been  organized? — A.  The  national  union 
as  now  existing  was  organized  March  10,  1877.  The  locals  composing  it  in  the 
different  parts  of  the  country,  though  not  always  organized  in  a  national  form, 
have  existed  in  some  parts  of  the  country  since  1820  and  1825. 
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Q.  What  is  the  membership  now  of  your  national  body? — ^A.  The  traveling  mem- 
bership is  somewhat  uncertain,  therefore  we  can  give  no  figures  about  it.  There 
are,  I  should  say,  12,000. 

Q.  What  is  your  system  of  dues?— A.  The  monthly  dues  in  our  organization 
are  70  cents  per  member  per  month,  provided  that  member  is  employed;  if  a 
member  is  not  employed,  he  pays  35  cents  per  month  during  the  time  ne  is  idle  or 
sick.  Our  initiation  fee  is  $1  for  apprentices  and  from  |2  to  $50  for  others,  accord- 
ing to  their  relationship  to  the  trade,  but  the  fee  very  seldom  exceeds  $25. 

Q.  Have  vou  any  benefit  funds  attached  to  your  organization? — ^A.  We  pay  $125 
death  benefit  to  the  relatives  or  heirs  of  each  member  who  was  in  good  standing 
at  time  of  death;  and  in  case  of  strikes  or  lockouts  we  pay  $1  per  day,  Sunday 
not  included. 

Q.  Have  you  a  defense  fund  in  your  national  organization? — A.  No;  our  money 
is  kept  in  one  general  fund. 

Q.  Do  you  meet  the  expense  of  strikes  through  an  assessment,  or  do  you  exhaust 
that  funa  first? — ^A.  That  is  exhausted  first,  and  when  it  is  apparent  that  we  will 
need  more  we  assess  the  membership.  Strike  assessments  in  our  trade  are,  per- 
haps, xmusual,  We  believe  we  have  about  from  90  to  05  per  cent  of  the  granite 
cutters  of  the  United  States  in  our  national  organization;  and  as  we  hold  no  con- 
ventions, our  business  being  transacted  in  another  manner,  the  attention  of  our 
membership  is  drawn  more  to  the  national  office  than  to  local  infiuences,  so  dis- 
cipline (or  what  would,  outside  of  labor  organizations,  be  called  discipline)  is, 
perhaps,  better  instilled  into  the  minds  of  our  members  than  those  of  the  average 
run  of  organizations;  so  much  so,  that  in  1892,  when  the  Granite  Manufacturers' 
Association  of  New  England  locked  out  our  membership  in  the  New  England 
States,  where  most  of  our  membership  is  located,  we  found  little  difficulty  in 
collecting  an  assessment  of  half  a  dollar  per  day  from  the  entire  membership  at 
work  throughout  the  United  States  to  support  the  men  who  were  locked  out. 
The  manufacturers  had  their  association,  and  although  they  are  said  to  have  better 
educations  than  the  journeymen,  and  to  be  men  of  their  word,  etc. — ^they  had 
standing  agreements  with  us,  as  we  work  upon  the  system  of  having  yearly  agree- 
ments with  our  employers,  and  a  certain  rate  of  wages  and  certain  hours  per  day 
were  recognized  from  May  1, 1892,  to  May  1, 1898 — ^upon  the  9th  day  of  May  they 
notified  us  that  unless  our  membership  in  the  New  England  States  accepted  con- 
ditions which  they  specified,  and  whicn  meant  destruction  to  our  organization  and 
meant  individual  employment  without  regard  to  union  rules,  our  membership 
would  be  locked  out  upon  the  14th  of  May — 5  days'  notice.  Their  names  were 
attached  to  documents  showing  that  previous  agreements  would  stand  good  for 
1  year,  and  one  agreement  provided  that  8  months  should  be  given  by  either 
side  if  a  change  were  desired.  That  was  the  condition  of  affairs  when  the  lockout 
was  thrust  upon  us,  and  our  funds  soon  being  depleted  necessitated  the  assess- 
ment you  asked  about.  We  found  it  was  to  be  a  fight  to  a  finish  between  employ- 
ers' and  journeymen's  associations,  and  being  a  fight  for  the  life  of  our  organiza- 
tion, an  assessment  of  50  cents  per  day  was  placed  upon  our  working  membership 
throughout  the  United  States.  We  had  little  difficulty  in  collecting  it.  This  dis- 
cipline to  which  I  refer  also  produced  this  result,  that  to  the  old  members  of  our 
Union  it  became  apparent  that  with  such  a  large  percentage  of  our  membership 
locked  out,  even  50  cents  per  day  assessment  would  not  meet  the  obligation  of  the 
organization  to  pay  $1  a  day  strike  pay .  So,  believing  in  the  honor  of  our  organiza- 
tion, something  that  we  failed  to  find  in  our  employers,  those  locked  out  accepted 
in  payment  what  we  called  lockout  certificates— that  is  to  say,  we  gave  them  a 
piece  of  paper  saying  that  the  G-ranite  Cutters'  National  Union  owed  John  Smith 
$40  or  $50,  as  the  case  mi^ht  be,  payable  when  directed  by  the  national  committee. 
That  is  what  we  call  the  lockout  certificate.  It  is  not  transferable.  The  member 
who  had  faith  in  our  organization  took  this  paper  as  cash  and  bided  his  turn  since 
1892  for  x>ayment ,  all  certificates  having  been  redeemed  by  the  fall  of  last  year.  We 
had  been  buying  up  the  certificates  at  their  face  value,  and  although  it  cost  many 
thousands  of  dollars  to  doit,  the  life  of  our  organization  was  protected  by  them, 
and  they  made  a  useful  instrument  in  our  trade.  The  effort  that  the  employers 
made  was  thwarted,  and  we  paid  those  faithful  men  who  accepted  paper  in  lieu  of 
cash  for  the  time  being  $1  for  every  dollar  the  certificates  called  for.  I  say  this, 
when  you  ask  the  question  about  assessments,  to  show  that  our  resources  for  bene- 
fits in  the  time  of  a  strike  or  lockout  can  not  be  considered  by  the  cash  we  may  have 
in  bank  at  the  time  the  strike  or  lockout  occurs. 

Q.  Now  state  what  caused  the  lockout  and  give  as  near  as  you  can  your  own 
view  of  both  sides  of  that  trade  dispute,  on  the  part  of  the  owners  themselves 
and  on  the  part  of  the  workmen? — A.  The  cause  of  the  lockout  was  a  determina- 
tion upon  the  part  of  the  New  England  manufacturers  in  the  granite  trade — we 
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call  them  mantifactnrerB,  although  granite  can  not  be  very  easily  mannf actnred — 
who  saw  that  in  the  progress  of  our  national  or^^anization  there  was  a  tendency 
toward  equalization  of  the  wage  rate  to  be  paid  in  the  different  x>ftrt8  of  the 
country,  and  that  the  wage  rate  being  lowest  m  New  England,  the  more  success- 
ful our  trade  organization  became  there  would  be  perhaps  a  corresponding 
decrease  in  their  monopoly,  as  you  might  call  it,  of  the  trade.  In  other  words,  u 
they  were  required  to  pay  the  same  wages  as  employers  in  the  same  line  south 
and  west  of  Connecticut,  the  work  mignt  go  to  that  section  in  preference  to  New 
England,  and  they  determined  by  the  organization  of  manufacturers'  associa- 
tions of  New  England  to  break  up  our  trade  organization,  as  far  as  the  New  Eng- 
land States  were  concerned,  and  to  deal  with  the  men  of  our  trade  absolutely  as 
individuals.  Their  declaration  was  to  accept  as  individuals  the  wage  rate  they 
dictated;  that  they  would  not  receive  a  committee  from  our  local  branches  nor 
deal  with  any  representatives  of  our  national  organizations  on  behalf  of  th& 
membership  in  the  localities  where  they  were  employed  or  would  be  employed. 
We  resented  the  prox>osition8,  because  we  foresaw  thiEtt  it  meant  death  to  our  organi- 
zation. They  also  attached  a  rider  to  the  propositions,  that  thereafter  all  agree- 
ments commence  and  terminate  January  1;  theretofore  it  had  been  May  1.  Our 
trade  is  largely  an  out-of-door  business,  and  although  the  cutting  of  granite  is  not 
much  interfered  with  by  the  degree  of  frost,  men's  hands  suffer,  and  setting  th» 
stone  when  cut  is  interfered  with  by  frost,  therefore  cut  stone  x>erhaps  lay  8  or  4 
months,  if  cut  at  that  time,  and  to  make  the  termination  of  our  agreements  Jan- 
uary 1  would  mean,  in  the  event  of  trouble  between  the  membership  and 
employers,  that  they  would  have  the  advantage  of  about  8  or  4  months  of  theduU 
season  of  the  year  in  which  they  could  endeavor  to  starve  our  membership  into- 
submission.  We  refused  to  give  up  our  right  to  or^^anize,  and  resolved  we  should 
deal  through  committees,  and  under  no  consideration  would  we  agree  to  the  ter- 
mination of  agreements  January  1.  The  outcome  was  that  after  a  bitter  fight, 
lasting  from  3  to  16  months  in  some  localities,  the  manufacturers'  association 
resolved  that  the  manufacturers  in  their  respective  localities  could  settle  with  our 
unions  in  any  local  way  they  saw  fit.  They  therefore  agreed  to  meet  our  com^ 
mittees,  a  scale  of  wages  was  introduced  the  same  as  theretofore;  and  in  the 
monumental  trade,  Decoration  Dav  being  a  most  important  point  with  them,  we 
agreed  to  make  the  agreements  March  1  instead  of  May  1,  which  might  be  con^ 
sidered  a  compromise  oetween  May  1  and  January  1.  In  that  season  of  the  year 
monumental  work  is  the  heaviest  in  our  trade  because,  since  the  civil  war,  peo- 

gle  who  desire  to  have  the  lot  in  their  cemetery  look  well  upon  Decoration  Day 
ave  their  monuments  cut,  built,  cleaned,  or  fixed  for  that  day.  In  the  building- 
line,  although  in  some  instances,  where  both  trades  are  followed  in  one  locality, 
the  date  was  not  covered  by  the  1st  of  March.  Practically  speaking,  the  building 
line  remained  May  1,  as  before  the  lockout. 

Q.  What  was  the  amount  expended? — A.  The  amount  expended  for  lockout  pay 
during  the  lockout— I  can  not  exactly  give  the  figure,  but  it  was  in  the  vicinity  of 


(By  Mr.  Phillips.  )  During  that  time  did  they  supply  your  places  with  non- 
fon  men  to  any  great  extent? — ^A.  In  some  instances  they  supplied  our  men'a 
places  with  other  men,  but  owing  to  the  fact  that  we  claim  from  90  to  05  percent 
of  the  membership  of  our  craft  in  the  United  States  in  our  organization  it  was. 
not  so  easy  for  them  to  find  men  to  take  our  i^laces.  In  some  instances  they 
found  them,  especially  a  low  class  of  Italians  commg  from  what  is  known  as  the 
black  section  of  Italy.  I  suppose  you  know  about  it.  In  Italy  the  intelligent 
ItaUans  look  uxKm  tiie  native  in  that  special  locality  in  somewhat  the  same  way 
as  the  white  x)eople  in  the  Southern  States  look  upon  the  colored  man. 

Q.  Did  those  people  continue  to  work  after  you  had  settled  this  lockout?— A. 
Not  as  a  rule.  Tney  were  inefficient  workmen,  and  we,  having  established  a 
minimum  wage  rate,  the  employer  looked  for  the  man  who  was  most  profitable, 
and  those  men  had  to  drift  out;  but  those  capable  were  kept  at  work  and  taken 
into  our  organization. 

Q.  Were  there  many  of  your  men  who  lost  work  permanenUy? — ^A.  All  the 
time  there  were  a  great  many  of  them  drawing  a  dollar  a  day.  The  result  showa 
there  was  a  great  deal  of  time  lost.  Some  of  them  went  out  of  the  country;  some 
of  them  went  to  Canada,  and  some  to  different  'p&rtB  of  South  America  and 
Africa. 

(By  Mr.  Farquhar.)  Has  your  organization  jurisdiction  over  Canadians? — 


AT- 


Did  they  take  the  places  in  this  strike? — A.  Some  of  them  did;  from  Quebec 
and  that  region. 
Q.  (By  Mr.  Phillips.)  Was  your  organization  as  strong  at  the  end  of  the  lock- 
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out  as  at  the  beginning?— A.  The  men  were  more  anxious  to  work  at  the  end  than 
at  the  beginning,  because  of  the  stagnation  of  trade,  but  as  far  as  practical  utili- 
ties of  our  trade  organizations  were  concerned,  and  the  fighting  amli^  of  mem- 
bers, I  think  that  they  were  about  as  good  as  they  were  in  the  start,  ana  it  opened 
the  eyes  of  the  employer  to  the  fact  that  their  men's  organization  was  not 
•encased  in  tin  foil. 

Q.  (By  Representative  Otjbn.)  You  hold  no  national  conventions? — ^A.  No; 
not  since  1880. 

Q.  How  are  you  organized? — ^A.  We  have  a  national  union;  we  call  places  in 
the  several  sections  of  the  country,  branches. 

Q.  Tou  control  operations  over*  those  branches  in  the  national  union,  do  you 
not?— A.  All  our  members  are  members  of  the  national  union;  only  incidentally 
members  of  the  local  branches.  Our  national  officers  are  elected  bv  referendum 
vote  of  tiie  whole  membership,  and  we  change  our  constitution  and  laws  bv  what 
we  call  the  revising  committee.  We  elect  by  referendum  vote  seven  members  as 
revisers,  from  different  sections  of  the  country;  and  when  the  membership  decides 
a  change  of  constitution  is  necessary  they  take  into  consideration  the  constitu- 
Idonal  amendments  sent  by  the  different  branches  and  prepare  a  new  constitution 
and  submit  it  to  referendtmi  vote.  The  national  secretary  is  the  onlv  officer 
•elected  by  referendum  vote.  Our  executive  committee  is  elected  by  tne  local 
branch  where  the  headquarters  of  our  union  is  situated,  by  a  constitutional  pro- 
vision giving  the  local  branch  authority  to  elect  six  members,  who,  with  the 
national  secretary,  form  our  national  executive  committee.  That  is  our  system 
of  transacting  our  national  business. 

Q.  Where  are  your  local  branches  mostly  located?— A.  Mostly  in  the  New  Eng- 
land States;  but  they  exist  wherever  flnranite  is  cut  in  any  ^rt  of  the  United 
States— Chicago,  St.  iiouis,  Portland  (Oreg.),  Denver,  Butte,  Helena,  Cleveland, 
Detroit,  and  other  places. 

Q.  (By  Mr.  Farquhab.)  Milwaukee? — A.  There  is  no  granite  being  cut  there 
now.  There  are  very  few  States  in  which  our  membership  is  not  in  control  of  all 
granite  cutting. 

Q.  Do  you  wink  there  are  advantages  in  union  organizations  in  the  referendum 
system  over  the  old  delegate  system  of  conventions?— A,  It  dex)ends  upon  the  dis- 
cipline of  the  organization.  If  the  men  in  the  organization  are  willing  to  abide 
by  the  result,  the  referendtmi  system  gives  them  tiois  knowledge— that  the  mem- 
bership at  larjge  having  acted  upon  a  question,  there  is  no  further  court  to  apx>eal 
to;  and  therefore  whenever  the  referendum  vote  has  been  taken  our  membership 
invariably  accepts  the  decision  as  final,  with  as  good  grace  as  is  posedble  for  any 
intelligent  body  of  men  to  accept  a  decision. 

Q.  Still,  do  you  not  think  that  when  a  material  question  for  the  constitution  of 
a  lK)dy  is  presented  at  a  convention,  without  action,  and  left  to  subordinate  bod- 
ies, giving  them  a  year  or  two  for  study  and  discussion  in  the  local  unions  on  aU 
the  various  features  and  then  instructing  their  delegates  to  vote  accordingly,  in 
that  way  the  old  delegate  or  convention  system  is  better  than  the  referendum? — 
A.  Stated  the  way  you  put  it,  yes;  otherwise,  no.  The  discussion  you  speak  of 
we  have  before  we  elect  the  revising  committee,  in  case  we  chimge  our  constitu- 
tion by  revision. 

Q.  How  long  does  it  take  to  get  a  result  by  referendum?- A.  Not  longer  than 
two  months. 

Q.  (By  Representative  Otjbn.  )  And  what  percentage  of  your  members  usually 
vote?— A.  Not  over  10  per  cent.  We  have  no  compulsory  feature  to  require  a 
man  to  vote.  Our  members,  knowing  they  have  an  opi)ortunity  to  cast  their  vote, 
have  no  logical  stand  for  complaint  of  the  decision;  and  if  they  do  not  embrace 
the  opportunity  given  them,  they  accept  the  vote  whether  they  like  it  or  not.  I 
am  not  advocating  the  referendum  system  in  preference  to  the  convention  sys- 
tem; I  am  reporting  to  you  our  system. 

Q.  (By  Mr.  Farquhar.),  I  am  asking  you,  if  you  have  had  enoup^h  experience 
from  the  referendum,  to  say  whether  you  think,  as  a  trade  uniomst,  that  these 
very  important  matters  can  be  taken  up  in  60  days  and  settled  as  satisfactorily  as 
xmder  the  old  system  of  voting,  taking  a  year  or  so?— A.  As  I  said,  in  our  organi- 
zation we  discuss  them  that  length  of  time;  but  I  do  not  favor  the  referendum 
system  as  heme  an  advantageous  system.  I  find  by  experience  that  while  it  is 
theoretically  all  right,  it  is  practically,  in  many  instances,  wrong.  For  instance, 
a  man  who  has  the  ability  to  state  his  side  of  the  question  in  a  pathetic  manner, 
or  in  a  way  which  arouses  the  feelings  of  men,  may  influence  them  and  get  votes 
he  could  not  get  in  a  convention,  because  the  usual  caliber  of  men  ^o  were 
selected  to  go  to  conventions  would  naturally  be  somewhat  higher  than  the  aver- 
age of  the  rank  and  file;  and  the  rank  and  file  sometimes  will  not  give  the  con- 
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Bideration  to  a  qnestion  it  needs  because  of  hurry  to  get  ont  of  the  meeting,  or 
becanse  there  may  be  a  qnestion  np  for  consideration  they  consider  of  more 
importance,  and  only  give  their  attention  to  it.  The  best  way  I  can  nut  it  is  that 
the  referendum  system  appears  to  me  theoretically  good,  bnt  practically  not  what 
its  advocates  claim  for  it. 

Q.  What  is  the  highest  yer  cent  you  ever  knew  to  vote  on  any  question  sub- 
mitted?—A.  About  15  per  cent. 

Q.  (By  Hr.  Kennedy.)  Is  it  a  fact  that  in  the  referendtmi  in  the  labor  unions 
it  IS  tne  leaders  who  have  carried  the  day  aftenr  all,  the  others  looking  up  to  them 
and  getting  their  views  as  to  how  thejr  should  vote,  etc.?— A.  They  are  influenced 
by  the  arguments  of  those  who  ti^e  interest  enough  or  whose  business  it  is  to 
show  the  strong  and  weak  points  of  the  matter  imder  discussion. 

Q.  (By  Mr.  Farquhab.)  How  many  years  has  your  organization  used  the  refer- 
endum?— A.  We  have  used  the  referendum  since  1877.  We  have  a  clause  in 
our  constitution  which  allows  the  question  as  to  revision  of  our  constitution  to 
be  submitted  to  a  referendum  vote.  If  the  referendum  favors  a  revision,  the 
Question  is  put:  "Shall  we  revise  by  convention  or  by  revising  committee?*' 
Then  a  referendum  decides  which  way  we  shall  revise;  and  since  our  national 
union  was  formed  they  have  resolved  to  revise  by  convention  but  once— in  1880. 

Q. .  What  means  do  you  use  in  case  of  disputes  between  manufacturers  and  the 
employees?— A.  We  have  a  system  of  agreements.  We  have  usually  a  clause  in 
them  providing  that  disputes  shall  be  settled  between  a  committee  of  the  local 
branch  and  the  manufacturers,  three  upon  each  side,  and  if  those  six  can  not 
agree  the  six  select  a  seventh  man  who  is  to  act  as  chairman  of  the  meeting;  and 
the  seven  sit  in  judgment  upon  the  agreement;  and  if  it  goes  the  employer's  way 
we  grin  and  bear  it  until  tne  next  time  to  make  a  new  agreement;  if  it  goes  our 
way,  the  emplo^rer  has  to  take  the  same  course.  By  that  means  we  get  strikes 
down  to  a  minimum;  and,  unless  when  new  agreements  are  offered,  it  takes  a 
breach  of  faith  on  either  side  to  introduce  a  strike  of  any  magnitude. 

Q.  (By  Representative  Otjbn.)  Have  you  had  any  strikes  or  lockouts  since 
189S? — ^A.  Oi  very  small  importance.  The  result  of  the  lockout  showed  the  resist- 
ive power  of  our  organization  so  strongly  that  it  had  the  effect  of  turning  trade 
into  peaceful  localities,  and  therefore  to  the  detriment  of  the  employer  who  locks 
out,  and  they  have  not  been  very  anxious  for  serious  lockouts  since  that  time. 

Q.  (By  Mr.  Farquhab.)  Have  you  ever  used  State  arbitration  in  any  of  your 
disputes?— A.  Not  to  advantage.  The  State  board  of  arbitration  in  Massachusetts 
has  taken  matters  up  for  us  in  some  cases,  and  in  one  or  two  of  them  the  decision 
was  verv  satisfactory,  and  some  others  were  not  satisfactory.  But  we  find  as  a 
rule  in  Massachusetts,  where  the  arbitration  board  is  more  conversant  with  labor 
matters  than  in  any  other  State,  that  the  employers  are  very  backward  to  agree 
to  submit  ^evances  to  a  board  of  arbitration;  and  our  experience  with  boards 
of  arbitration  outside  of  our  own  trade  is  that  in  localities  where  the  wages  are 
lowest  we  have  a  fair  chance  of  getting  what  we  consider  a  fair  decision.  Where 
wages  are  a  little  better,  the  decision  is  not  very  favorable.  There  seems  to  be  a 
f eeung  on  the  part  of  State  boards  of  arbitration  to  sort  of  arbitrate  between  the 
highest  and  the  lowest  and  to  even  up,  as  it  were;  and  the  tendency,  therefore,  is 
that  they  do  not  give  us  what  we  consider  a  fair  deal  in  localities  where  the 
wages,  for  instance,  are  over  |8  per  day. 

Q.  Have  you  a  uzdform  wage  in  your  trade  throughout  the  country? — A.  No. 

Q.  How  much  do  they  vary?— A.  The  wages  vary  from  a  little  less  than  $3  per 
day  in  the  New  England  States  and  G^rgia  to  $5  in  Montana. 

Q.  What  are  the  working  hours  of  the  day? — A.  In  most  places  in  the  New 
England  States  the  hours  are  9,  5  days  in  the  week,  and  8  on  Saturday;  and, 
except  in  Ohio  and  Pennsylvania,  nearly  all  work  south  and  west  of  New  Eng- 
land is  8  hours  x>er  day. 

Q.  How  long  has  your  trade  enjoyed  that  8  hours?— A.  Some  of  our  branches 
introduced  the  8-hour  day  in  1886,  others  in  1890,  and  others  have  drifted  along — 
1890, 1891,  and  1892. 

Q.  Did  you  get  the  short  hours  by  committee  work  or  by  strikes?— A.  We  gained 
it  by  agitation  in  favor  of  the  reduction  of  the  hours  of  labor  and  by  concinatory 
meetings  between  the  employers  and  the  journeymen.  We  had  very  few  strikes 
to  reduce  working  hours  from  10  to  9,  and  we  have  found  that  to  introduce  the 
8-hour  day  we  have  been  able  to  get  it  without  a  great  deal  of  friction,  by  giving  8 
or  6  months*  notice  of  a  change;  and  in  few  places  at  the  present  time  where  tne 
8-hour  day  is  followed  we  are  receiving  less  wages  than  we  were  receiving  for 
10  hours  before  1886. 

Q.  You  have  shortened  your  hours  and  you  still  maintain  your  wages? — ^A.  Yes. 
In  the  8-hour  sections  we  dropped  our  hours  from  10  to  9,  with  usiudly  a  drop  of 
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25  cents  a  day  in  waffes,  and  one  vear  thereafter  we  would  regain  the  same  wages 
for  the  9-hour  day  that  we  had  been  receiving  for  10;  and  after  2  or  8  years  we 
would  make  an  application  for  a  change  to  8  hours  again,  dropping  25  cents  per 
day  in  our  wages,  and  a  year  or  so  thereafter  put  the  wa^es  back  to  the  old  scale. 

^.  Did  you  gain  that  8-hour  day  through  your  own  branches  or  by  national 
action? — A.  We  gained  it  both  ways.  Our  members  have  little  except  incidental 
interest  in  branches,  excepting  in  two  or  three  localities,  such  as  New  York  City, 
Barre,  V t. ,  or  Quincy ,  Mass.  Our  members  travel  from  State  to  State  and  city  to 
city,  and  therezore  their  minds,  so  far  as  the  trade  is  concerned,  are  centered  upon 
the  national  union  and  upon  the  journal  of  our  trade.  We  have  a  monthly  jour- 
nal from  which  each  member  gets  the  monthly  news  of  trade  lif e^  and  each  man 
has  as  much  interest  in  it  as  a  man  in  our  national  office,  their  minds  beinff 
trained  in  that  way ,  and  we  are  also  able  to  make  the  journal  an  educational  method 
of  getting  trade  reforms.  To  that  extent  the  national  office  is  looked  to,  to  a  great 
extent.  And  beyond  that  there  are  local  influences  on  working  hours  and  wages, 
and  other  trades  lend  assistance. 

Q,  Do  you  think  it  is  possible  to  have  all  the  organized  trades  of  this  country 
adopt  an  8-hour  law? — ^A.  Yes;  in  time.  The  result  of  the  8-hour  day  in  the 
trades  which  have  already  adopted  it  is  so  beneficial,  not  only  to  the  membership, 
but  to  employers,  that  it  needs  but  little  argument  to  convince  the  members  of 
any  craft  that  they  would  be  better  under  an  8-hour  day.  The  ^rsonnel  of  the 
eraft  is  better  under  the  short  workday  system,  and  enrployinent  is  more  re^ar. 
The  same  inducement  to  lose  time  and  perhaps  to  be  loose  in  their  habits  is  not 
apparent  under  the  shorter  workday  system.  The  men  seem  to  have  more  interest 
in  life,  more  desire  to  see  home  affairs  in  better  condition,  and  give  more  of  their 
time  to  educational  pursuits  than  xmder  the  Ions-day  system.  It  is  gratifying  to 
know  the  success  that  has  come  about  for  social  conditions  as  well  as  trade  con- 
ditions by  the  introduction  of  the  8-hour  day. 

Q.  As  an  officer  of  the  American  Federation  of  Labor  of  course  you  are  aware 
that  there  are  arguments  in  the  trades  as  well  as  outside  of  the  trades  that  for 
seasonal  reasons,  for  competitive  reasons,  for  the  reason  that  you  can  not  speed 
machinery  in  8  hours'  time  up  to  the  10-hour  average,  that  it  is  impracticable  for 
some  trades  to  adopt  8  hours.  I  would  like  to  know  your  opinion  on  that  from 
your  ffeneral  information  of  the  trades,  because  you  know  many  of  them  and  you 
have  neard  the  whole  arguments. — ^A.  I  have  no  opinion  that  that  would  be  the 
result.  My  idea  is  in  the  other  direction.  A  reference  to  employers'  books  will 
prove  the  opposite.  It  is  even  found  in  many  instances,  especially  where  the 
work  is  hard,  that  men  xmder  the  8-hour  day  are  producinfr  about  as  much  as 
under  the  10-hour  day.  The  introduction  of  improved  machmery  in  the  different 
employments,  although  ajmarently  in  favor  of  the  10-hour  day,  giving  two  hours 
longer^  has  this  effect,  that  men  b^tI  more;  they  have  not  the  same  interest  in 
attending  as  diligently  to  the  machine;  and  in  most  instances  the  machine  needs 
some  attention  from  a  human  being;  and  when  all  things  in  connection  with  it 
are  summed  up  the  introduction  of  the  8-hour  day  is  not,  in  my  opinion,  detri- 
mental to  the  progress  or  advancement  of  any  craft  that  I  know  of. 

About  findiiig  of  men  to  take  our  men's  places,  I  desire  to  say  that  there  is  an 
accursed  system  that  it  would  be  well  for  this  commission  to  take  knowledge  of 
and,  in  my  opinion,  report  in  the  strongest  po8sil)le  manner  to  Congress — that  is 
what  we  know  as  the  padrone  system.  I  supxxMe  most  of  you  know,  without  any 
definition  of  the  term,  what  is  meant  by  the  padrone  system.  The  xMtdrones  are 
forwarded  by  the  carload,  like  sheep  or  horses,  and  they  are  shipped  from  the 
agent  to  where  they  have  an  employer.  But  recently,  in  our  trade  in  particular, 
we  have  found  that  they  have  invented  another  system  that  is  more  hellish  in  its 
concei>tion  than  anything  that  I  know  of  outside  of  the  horrors  of  the  sweat-shop 
system.  For  instance,  there  is  a  padrone  system  in  New  York  City  which  is  pre- 
pared to  supply  men  in  my  trade  to  employers  there  under  this  system.  We  have 
an  8-hour  day  with  $4  in  New  York.  That  has  been  the  wages  and  hours  for 
many  years,  and  the  employers  make  no  objection  to  the  rate.  The  padrone 
gathers  a  low  class  of  Italians  and  arranges  with  the  contractors  for  their  employ- 
ment. He  speaks  their  language  and  cautions  them  to  be  careful  of  his  advice, 
and  in  some  instances  he  advises  they  assume  new  names  for  the  time  being. 
They  cover  the  State  laws  by  declaring  their  intentions  for  citizenship,  if  they 
have  not  before  declared  them.  They  pay  the  padrone  $12  commission.  He  does 
not  call  it  a  commission,  but  I  use  that  term  for  easy  explanation.  The  padrone 
agent  gets  $12,  $6  remaining  on  deposit  in  the  padrone's  hands  as  a  guaranty  that 
at  the  end  of  the  week  the  man  supplied  shall  return  to  him  $6.  If  the  man  fails 
at  the  end  of  the  week  to  return  $6,  the  $6  deposit  is  forfeited  and  upon  Monday 
morning  there  is  no  employment  for  him.    If,  however,  on  Saturday  night  he  sees 
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the  padrone  agent  and  sives  him  the  $6,  he  permits  him  to  hold  employment  for 
another  week.  The  i>adrone  agent  turns  over  the  $6  per  man  to  the  contractor  or 
some  representative  of  the  contractor,  and  without  appearing  on  the  surface  as 
having  employed  the  men  under  a  $8  system  the  contractor  has  the  men  employed 
at  |8  per  day  under  a  $4  law.  The  law  of  New  York  State  provides  that 
miechanics  emplojred  in  the  State  of  New  York  upon  municipal,  county,  or  State 
work  shall  be  paid  the  prevailing  rate  of  wages  and  work  the  prevailmg  hours. 
In  New  York  City,  in  accordance  with  the  State  law,  the  wa^es  in  my  trade  are 
$4  for  8  hours,  The  contractor,  under  the  system  I  have  explained,  complies  with 
the  law,  hires  a  man,  pays  him  $4  per  day,  out  the  padrone  collects  $6  n-om  each 
man  and  returns  it  to  the  contractor;  so  that  the  contractor  in  reidity  hires  the 
men  in  defiance  of  the  law  by  paying  $1  per  day  less  than  the  law  provides.  We 
got  a  case  in  court  in  the  spnngtmie  of  this  year,  and,  pressed  by  the  lawyer  who 
was  looking  after  our  interests,  the  padrone  agent  I  have  referred  to  testified  under 
oath  that  he  had  supplied  every  man  upon  a  certain  job  in  New  York  that  was 
there  employed  under  this  system,  and  Judge  Steiner,  who  heard  the  case,  fined 
him  to  the  hmit  of  the  law.  The  padrone  had  sued  the  contractor  to  recover  $50 
he  had  deposited  as  a  guaranty  that  he  would  supply  and  deliver  the  men  under 
this  system.  The  contractor  did  not  like  the  man  and  refused  to  deal  by  the  sys- 
tem, and  refused  to  hand  him  back  the  $50  deposit;  but  as  it  was  an  illegal  trans- 
action the  judge  decided  that  he  could  not  recover  the  money.  I  made  a  note 
this  morning  before  I  left  our  office  in  Baltimore  of  part  of  a  letter  I  received  from 
New  York  about  this  case,  and  I  will  read  it  (reading) : ''  Judge  Steiner  was  on  the 
bench  in  New  York  City,  Thursday,  February  16,  and  after  hearing  all  the  testi- 
mony said  Julian  (the  padrone)  was  a  sneak,  a  disgrace  to  his  country,  and  it  was 
such  as  he  that  are  the  cause  of  keeping  the  poor  Italian  unaccustomed  to  the 
ways  of  this  country  and  in  their  present  condition.  He  said  the  legislature  or 
public  officials  should  protect  the  working  people  from  such  detestable  business, 
and  gave  judgment  for  the  defendant,  with  |lO  cost,  and  said  he  wished  it  was  in 
his  x)ower  to  eo  further  and  put  him  in  jail.  He  also  said  he  hoped  Julian  would 
be  arrested  lor  violating  the  employment-office  ordinance  of  the  city"— and  that 
it  was  one  of  the  most  hellish  schemes  he  had  ever  heard  of  in  connection  with 
municipal  work. 

<^.  (By  Mr.  Ratghfobd.)  Ib  that  confined  to  the  city  of  New  York,  or  is  that 
an  illus&ation? — ^A.  It  is  an  illustration,  yes. 

Q.  (By  Mr.  Farquhab.)  While  you  are  on  that  we  will  touch  on  the  effects  of 
immigration  on  your  trade  and  on  the  general  trade  of  the  country.  Is  there 
need  for  further  restriction,  and  what? — ^A.  The  membership  of  our  union  were 
very  favorable  to  the  educational  test  of  the  last  bill — ^the  Lodge  bill — ^that  was 
before  Congress.  Our  experience  is  that  when  a  man,  come  from  where  he  may, 
is  able  to  read  his  own  lanapage,  if  not  our  language,  it  is  but  a  short  time  until 
he  comes  into  possession  of  the  full  facts  governing  the  labor  trouble;  and  if  he 
has  the  full  facts  in  his  mind  we  have  ucpoally  little  difficulty  in  getting  him  to 
remain  in  line  with  the  union  membership  in  a  labor  dispute.  But  those  who 
have  no  education  whatsoever,  can  not  read  or.  write  their  own  language,  all  the 
information  that  can  be  given  them,  even  by  members  of  their  own  nationality 
and  in  their  own  language,  is  ozdy  taken  for  so  much  advice  detrimental  to  their 
own  individual  interests.  It  is  taken  as  poor  advice,  as  spite  work,  to  discourage, 
and  the  more  one  advises  the  more  determined  they  are  to  work  a^inst  us.  The 
alien  contract-labor  law  is  better  enforced  now  than  formerly,  but  is  not  enforced 
with  the  same  interest  it  should  be.  In  my  trade  the  first  case  came  up  under  the 
alien  contract  law,  and  we  found  that  the  officials  to  whom  we  looked  for  a  full 
enforcement  of  the  law  were  the  most  prone  to  be  careless  about  its  fulfillment. 
There  were  nearly  a  hundred  men  imported  from  Great  Britain  to  take  the  places 
of  our  men  in  building  the  Austin,  Tex.,  capitol.  If  you  remember,  the  State 
of  Texas  gave  a  vast  grant  of  land  to  a  cotene  of  Ulinois  capitalists  as  a  gift  for 
the  building  of  their  capitol.  Edwin  Taylor  was  one  of  the  leading  men.  He 
was  a  Congressman. 

Q.  And  Mr.  Farwell?— A.  Farwell  and  Taylor  were  the  two  leading  men  in  it. 
There  were  nearly  100  men  brought  under  contract  from  Great  Britain  to  take 
our  men's  places  on  the  job,  and  we  took  the  case  into  court,  and  the  law's  delay 
was  marvelous.  It  was  several  years  before  we  could  get  a  decision,  and  when 
we  got  the  decision  it  was  against  the  contrators — ^the  syndicate.  The  man's  name 
was  used  who  had  charge  of  the  building  in  the  name  of  the  syndicate,  and  he 
was  sentenced  to  pay  a  fine  of  $86,000  for  the  transaction,  the  law  providing  $1,000 
for  every  man,  and  there  were  86  of  them  in  the  case.  After  the  decision  we 
were  surprised  there  was  not  an  effort  made  to  have  the  case  appealed;  and  as 
months  went  on  without  any  notice  apparently  being  taken  of  the  decision  we 
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found  out  that  those  who  would  have  supplied  the  money  relied  upon  assistance 
at  Washington  to  be  relieved,  and  after  a  series  of  efforts  being  made  to  get  the 
decision  annulled  they  eventually  succeeded  in  convincing  President  Harrison 
that  as  it  was  the  first  case  under  the  alien  contract-labor  law  the  men  interested 
should  be  lightly  dealt  by,  and  he  reduced  the  fine  from  $86,000  to  $18,000,  and 
there  my  information  in  reference  to  it  ends.  I  have  no  ^owledge  whatsoever 
that  the  $18,000  was  ever  x>aid. 

Q.  One  question  just  there.  Are  you  aware  whether  the  Attomey-G^eneral  ever 
passed  upon  it,  so  as  to  bring  it  down  to  $18,000,  or  was  it  a  voluntary  executive 
act?— A.  It  was  an  executive  act,  to  the  best  of  my  knowledge,  and  I  think  I  am 
correct  in  it.  The  reconmiendation  of  the  Attorney-General  of  clemency  was- 
used  because  it  was  the  first  case  under  the  law,  and  the  President  used  the  dis- 
cretionary power  given  him  to  reduce  the  fine  to  $18,000.  We  have  no  knowled^ 
that  it  was  ever  paid.  Our  membership  and  those  of  kindred  trades  feel  that  tma 
lax  action  on  the  part  of  Government  officials  to  contractors  is  grossly  unfair  to 
the  rank  and  file  of  the  working  people.  We  find,  for  instance,  when  we  are 
dragged  into  cotut  against  our  will,  most  of  us  being  law-abiding,  patriotic  citi-- 
zens,  that  the  extreme  penalty  is  applied.  Our  men,  for  the  act  of  exercising  the 
right  of  free  speech,  are  grabbed  up  and  thrown  into  jail,  as  my  predecessor  said, 
without  the  usual  process  of  law;  but  when  contractors  are  involved  their  rami- 
fications seem  to  be  so  strong  with  the  avera^  Government  official  that  they  are 
able,  in  what  might  be  called  a  legal  way,  to  disregard  the  law.  It  is  attributable, 
perhaps,  to  two  or  three  reasons.  One  I  have  in  mind  of  considerable  importance. 
Our  people  are  very  strongly  in  favor  of  the  election  of  United  States  Senators  by 
popular  vote.  The  Senate  as  at  present  comxx)sed — ^when  I  say  at  the  present 
time  I  speak  in  a  general  way,  not  of  this  present  Senate  alone— seems  to  be  a  sort 
of  haven  for  redress  for  millionaires,  and  they  pay  little  attention,  in  our  experi- 
ence, to  the  House,  provided  that  the  measure  being  acted  upon  by  the  House  has 
yet  to  go  to  the  Senate.  We  found  this  in  the  advocacy  or  our  last  8-hour  bill. 
It  was  before  the  House  committee  for  1  year,  and  it  was  in  the  House  for  some 
time,  and  when  the  time  came  to  consider  it  there  was  not  a  dissenting  vote  in 
the  House  to  the  bill;  both  sides  voted  unanimously  in  favor  of  it.  As  soon  as 
the  bill  reached  the  Senate  it  became  a  matter  of  concern  to  the  millionaire  and 
the  laree  (Government  contractor,  especially  those  interested  with  the  iron  indus- 
try and  shipbuilding.  They  used  all  the  powers  of  hired  lobbyists,  and  eot  men 
in  high  positions — an  ex-Caoinet  officer,  for  instance,  was  one  of  the  last  that  was 
in  the  room  debating  ^^nst  the  bill  and  claiming  its  apparent  xmconstitution- 
ality ,  yet  with  the  knowledge  that  if  it  were  unconstitutional  there  was  no  need  to 
oppose  it,  because  if  it  were  unconstitutional  it  would  be  speedily  so  declared,  and 
therefore  be  useless  for  the  purpose  we  intended. 

Q.  (By  Mr.  Kennedy.)  You  mean  ex-Secretary  of  the  Navy  Herbert?— A. 
Yes;  he  is  the  man  I  refer  to.  He  was  there  representing  one  of  the  shipbuilding 
companies  on  the  Pacific  coast,  and  was  assisted  by  others.  They  were  success- 
ful, too;  that  is  the  worst  it.  They  were  successful  in  preventing  the  bill  being 
brought  up.  It  was  well  known  .that  the  President  would  sign  the  bill;  it  was 
well  Known  that  a  majority  of  the  Senate  was  favorable  to  the  bill;  it  is  a  fact 
that  can  not  be  disputed  tnat  a  large  majority  of  the  committee  was  in  favor  of 
the  bill;  yet  the  bill  was  not  brought  to  a  vote  in  the  Senate,  and  it  was  intro- 
duced early  in  the  session.  I  mention  this  to  show  the  influence  that  moneyed 
men  have  m  the  complexion  of  the  Senate  and  in  the  method  of  electing  Sena- 
tors. I  cite  our  8-hour  bill  as  an  illustration.  There  is  nothing  personal  in  my 
statement.  I  have  mentioned  this  to  show  the  reason  our  membership  favors  the 
election  of  United  States  Senators  by  popular  vote. 

9.  (By  Mr.  Farquhar.)  We  take  it  that  you  mean  if  the  Senators,  instead  of 
being  elected  by  the  legislatures,  were  elected  by  the  i)eople,  the  people  would 
have  an  equal  chance. — A.  That  is  the  reason  I  give  that  as  an  illustration.  I 
could  give  other  illustrations,  but  that  gives  the  case  rightly,  to  my  mind. 

Q.  (By  Representative  Otjen.)  Are  the  granite  cutters  affected  much  by  the 
improved  machinery? — A.  The  introduction  of  machinery  has  had  considerable 
effect  upon  our  trade,  but  not  detrimental  to  journeymen. 

Q.  Please  explain  what  kind  of  machinery  you  have  that  has  in  a  sense  taken 
the  place  of  labor? — A.  The  machinery  in  our  trade  can  scarcely  be  said  to  have 
taken  the  place  of  labor.  The  machinery  in  our  trade  so  far  has  been  able  in 
some  instances  to  increase  the  output  about  100  per  cent;  that  is  to  say,  we  have 
machines  in  our  trade  with  which  a  journeyman  can  produce  as  much  in  a  day 
as  he  used  to  produce  in  two  days,  but  the  result  has  not  been  a  displacement  of 
a  man.  It  has  cheapened  the  manufactured  article  and  caused  an  increased 
demand.    Our  stone,  for  instance,  being  hard,  and  therefore  to  some  extent 
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costly,  improved  machmery  cheapens  its  cost  and  puts  it  into  direct  competition 
with  cheax)er  material ;  and  the  man  who  would  oe  displaced  would  be  a  man 
who  is  now  employed  in  a  line  of  business  analogous  to  ours,  owing  to  the  increased 
output. 

Q.  There  are  x)eople  employed  in  other  lines  similar  to  yours — for  instance,  in 
marble  and  other  stonework? — A.  Yes. 

Q.  Are  they  also  organized  in  trades? — A.  Yes:  and  the  machinery  hurts  them 
very  badly. 

Q.  Their  organization  and  your  organization  are  not  united?— A.  No. 

Q.  You  have  considered  it  not  practical  to  unite  all  labor  engaged  in  the  work 
of  stone  and  marble  and  granite  and  such  like?— A.  Not  practicable.  The  use  of 
the  tools  prevents  that.  A  man  who  cuts  granite  or  hard  stone  has  to  use  a  cer- 
tain kind  of  tools,  and  those  are  not  fit  to  oe  used  upon  softer  stone.  The  steel 
needs  to  be  of  the  finest  and  the  temper  of  the  best.  In  the  soft-stone  industry 
they  require  a  different  kind  of  steel,  different  kind  of  temper,  and  a  different 
treatment  all  the  way  through;  and  a  man,  to  carry  both  kits,  as  it  were,  would 
have  a  load.  A  man,  to  keep  up  with  the  competition  of  the  times,  is  required  to 
have  his  hand  in  in  one  special  line  all  the  time  to  secure  anything  like  employ- 
ment, and  to  change  from  the  one  to  the  other,  requiring  a  different  method  of 
treatment,  tools — different  blow,  for  instance,  in  strikmgthe  stone — ^would  scarcely 
be  practical.  A  man  changing  from  hard  to  soft  stone  could  not  for  some  time 
compete  with  a  man  who  was  working  upon  soft  stone  right  along,  and  vice  versa, 
and  for  that  reason  the  two  branches  usually  keep  upon  their  own  x>articular 
lines.  There  are  only  the  two  national  organizations  of  stonecutters,  the  Granite 
Cutters'  National  Union,  and  the  Marble  and  Freestone  Cutters'  Union;  that  is 
one  organization;  the  same  kind  of  tools  are  used  upon  marble  as  upon  sandstone; 
therefore  they  cidl  it  the  marble  and  freestone  association. 

Q.  (By  Mr.  Farquhar.)  Can  you  give  the  Commission  about  the  average  time 
your  trade  is  employed  during  the  year?— A.  Nine  months. 

Q.  And  you  thmk  the  average  scale  of  wages  would  vary  from  $8.50  to  $4? — ^A. 
No;  the  average  wages  might  be  a  little  over  $3. 

Q.  From  your  knowledge  of  the  business,  what  has  been  about  the  relative  rate 
of  wages?  Are  they  higher  now,  or  how  much  higher  or  lower  than  for  20  or  30 
years,  say? — A.  About  tnetime  that  I  went  to  the  trade  the  country  was  reviving 
after  the  civil  war,  and  large  public  buildings  were  much  in  evidence,  and  skilled 
mechanics  were  scarce,  and  therefore  at  that  time  wages  went  up.  The  wages  at 
that  time  would  average  about  $4  per  day,  but  apart  from  that  flurry  in  the  trade 
wages  are  higher  now  than  heretofore. 

Q.  What  year  was  that?— A.  From  1869  up  to  1873. 

Q.  That  was  then  on  the  paper  basis  of  that  day? — A.  Yes,  practically,  under 
President  Grant's  first  administration.  President  Grant  saw  to  it  that  the  8-hoiir 
day ,  as  originally  passed  by  Congress^  was  carried  out .  He  did  not  lia ve  the  frills  to 
it  that  the  Government  omcials  seem  to  have  had  since  then.  He  issued  several 
proclamations  requiring  that  the  8-hour  day  be  faithfully  carried  out,  and  at  that 
time  the  Grovemment  had  a  great  part  of  its  work  by  direct  employment,  without 
the  aid  of  contractors. 

Q.  (By  Mr.  Kennedy.)  Was  not  the  8-hour  workday  of  the  Gi^vemment  at 
that  time  ineffective  for  the  reason  that  there  was  no  penalty  clause  to  it? — ^A. 
That  may  have  had  something  to  do  with  it.  You  mean  the  failure  of  it  there- 
after? 

Q.  Yes. — ^A.  The  failure  of  the  8-hour  day  at  that  time  happened  through,  the 
panic  that  came  soon  after  the  time  I  am  referring  to,  when  wages  took  such  a 
slump.  The  wages  of  other  crafts  had  considerable  influence  upon  the  wages  of 
those  who  were  emploved  on  Government  work,  and  designing  men  introduced 
the  changed  system,  "f  hey  were  favorable  to  the  contract  system,  for,  I  suppose, 
reasons  best  toiown  to  themselves — ^reasons  that  I  could  easily  define,  however — 
and  they  made  this  tempting  offer  to  the  men,  that  as  they  were  in  a  hurry  for 
certain  kinds  of  work — some  prominent  buildings  were  gomg  on  at  the  time  to 
which  I  refer — ^they  would  pay  extra  money  to  the  men  to  work  a  couple  of  hours 
extra  per  day.  The  men  that  worked  from  7  in  the  morning  until  4  in  the  after- 
noon ror  the  day  of  8  hours  would  work  from  4  until  6  for  the  extra  2  hours,  and 
would  get  double  time  for  the  2  hours.  It  is  a  rule  that  double  time  or  time  and 
a  half  be  paid  for  overtime.  They  offered  them  half  a  day  for  the  extra  2  hours, 
so  that  the  men  working  10  hours  a  day  for  4  days  made  6  days'  wages.  Some  of 
the  men,  not  having  the  foresight  they  nave  now,  because  they  had  not  the  experi- 
ence, saw  in  it  a  chance  to  make  money,  and  considering  that  it  would  be  only 
temporary,  thpuffht  they  might  as  well  take  advantage  of  the  offer.  The  next 
movement  made  oy  the  Government  officials,  and  the  contractors  backed  by  them, 
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was  to  declare  that  the  men  having  accepted  the  proposition  proved  that  it  was 
not  the  short  workday  the  men  wanted,  bnt  more  money;  and  they  resolved  to 
reorganize  a  lO-honr  day,  and  that  the  man  who  wonld  not  abide  by  the  proposi- 
tion would  be  discharged.  And  thereafter  joumevmen  kept  to  work  on  the 
10-honr  day,  but  were  paid  the  same  wages  for  the  10  hours  that  they  previously 
had  for  8. 

Q.  And  nothing  could  be  done  because  there  was  no  penalty  attached  to  the 
law?— A.  From  a  legal  standpoint  that  is  correct,  but  from  a  practical  standpoint 
it  is  not,  because  if  a  man  made  any  objection  he  would  not  be  hired  afterwards. 
If  he  wanted  to  test  the  case  he  would  not  be  employed  again,  because  the 
Gk>vemment  official  would  not  have  him. 

Q.  (By  Mr.  Fabquhar.)  Was  it  not  the  decision  of  the  court  that  the  act  was 
declaratory? — A.  It  was  so  declared;  but  President  Grant  took  this  ground,  that 
it  being  a  declaration  by  Congress,  it  was  the  intention  of  Congress  that  8  hours 
should  oe  recognized  as  a  day^  labor,  and  that  the  8-hour  day  having  been  recog- 
nized, the  same  wages  should  be  paid  for  the  8-hour  day  as  had  been  paid  for  the 
10  hours  prior  to  the  xMissage  of  the  act.  The  law  has  drifted  along  since  that 
time,  some  amendments  being  made  to  it,  and  some  decisions  rendered,  clearly 
showing  that  the  ground  that  we  have  taken  as  members  of  organized  labor  was 
correct.  The  question  was  carried  to  the  United  States  Supreme  Court  on  the 
question  of  the  letter  carriers,  and  the  United  States  Supreme  Court  declared 
tnat  the  8-hour  day  had  to  be  observed,  and  that  the  Post-Office  Department,  for 
instance,  could  not  work  a  man  10  hours  one  day  and  6  hours  the  next  and  count 
two  days  for  it. 

Q.  The  greatest  trouble  in  that  case  was  the  readjustment  of  labor,  was  it  not, 
with  the  letter  carriers? — A.  The  readjustment  of  labor.  The  Post-Office  Depart- 
ment had  decided,  until  the  case  went  to  the  court,  that  a  letter  carrier  who 
worked  8  hours  on  the  outside,  the  time  he  had  to  work  sorting  letters  on  the 
inside  or  fixing  up  to  ^  out  with  his  mail  should  not  count  on  the  8  hours,  or  if 
there  was  a  larse  mail,  necessitating  a  few  extra  men  for  a  few  days,  there  was 
no  violation  of  law  if  they  did  not  work  over  48  hours  in  any  one  week;  but  the 
United  States  Supreme  Court  ruled  that  that  could  not  be  done-  ^h&t  8  hours' 
labor  in  24  was  tne  meaning  of  the  act,  and  if  they  were  employed  more  than  8 
hours  in  any  24  that  the  excess  of  time  worked  must  be  paid  as  overtime. 

Q.  (By  Mr.  Kennedy.  )  The  status  of  the  national  8-hour  question  now,  I  under- 
stand, is  this:  We  have  an  8-hour  law  and  there  is  a  penalty  attached  for  work- 
ing overtime,  except  in  cases  of  extraordinary  emergencies.  Now,  the  working- 
man  who  is  comx)elled  or  required  to  work  over  8  hours  now  in  such  cases  can 
take  the  case  into  court,  but  in  most  instances  it  has  gone  against  him  because 
the  contractor  or  GK)vemment  official  has  pleaded  a  case  of  extraordinary  emer- 
gency. This  bill  that  you  supported,  as  I  understand  it,  took  the  matter  out  of 
tne  hands  of  the  courts  altogether  and  lodged  the  discretion  entirely  with  the 
heads  of  departments.  Do  you  believe  that  you  would  have  gained  any  advan- 
tage from  such  a  bill  as  that  which  was  reported  to  the  Senate? — ^A.  The  opposi- 
tion that  we  had  to  the  bill,  by  those  who  are  opposed  to  the  8-hour  day,  was  the 
best  proof  that  our  bill  was  in  the  right  direction  to  remedy  the  objection  that  we 
had  to  it.  The  bill  that  we  had  drafted  and  was  before  the  last  Congress  was 
purely  and  entirely  constitutional;  admitted  to  be  so  by  Judfi;e  Pay  son,  the  leader 
of  the  lobbyists  in  the  Capitol  against  the  bill.  Although  he  claimed  until  the 
last  hearing  that  the  bill  was  unconstitutional,  he  admitted  at  the  last  hearing 
that  the  bill  was  constitutional. 

Q.  (By  Mr.  Farquhar.  )  You  mean  their  leading  attorney,  not  lobbyist?— A. 
Well,  their  attorney  or  lobbyist — Mr.  Payson;  they  call  him  Judge  Payson.  I  do 
not  remember  whether  he  said  he  was  a  judge  or  not.  He  said  he  was  a  lawyer. 
He  admitted  that  the  bill  was  constitutional,  and  the  x)enalty  features  of  it  were 
the  features  that  most  scared  those  who  had  heretofore  been  able  to  successfully 
violate  the  law.  We  believed  that  we  were  right,  and  we  had  the  bill  carefully 
prepared  by  an  able  law>'er,  and  had  it  scrutinized  by  other  lawyers  after  it  was 
prepared,  before  it  was  introduced  in  the  House. 

Q.  I  do  not  think  you  have  answered  Mr.  Kennedy's  question,  whether  this  bill 
in  the  Senate  was  as  good  as  the  law  on  the  statute  books? — A.  Much  better. 

Q.  rBy  Mr.  Kennedy.)  Here  thev  have  taken  all  disputes  out  of  the  courts 
entirely.  Wherein  would  that  bill  have  been  better  than  the  old  law? — ^A.  The 
penalty  features  of  the  bill  were  practically  x)erfect.  It  did  not  take  the  matter 
out  of  court.  The  only  feature  of  the  bill  that  went  through  the  House  and  failed 
in  the  Senate  in  that  Ime  was  that  the  courts  were  prohibited  from  reducing  the 
penalty  unless  for  an  error  in  fact. 

Q.  (By  Representative  Otjen.  )  And  the  heads  of  the  Departments  were  to  have 
the  say? — A.  Yes:  were  held  responsible. 
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Q.  (By  Mr.FAEQUHAR.)  Then  you  were  weaker  on  the  emergency  end  of  the 
bill  than  you  were  with  the  old  bill? — ^A.  No|  the  emergency  feature  of  the  old 
bill  practically  renders  the  old  bill  inoperative.  For  instance,  if  you  desire  an 
illustration,  there  was  a  large  sewer  cut  through  the  city  of  Wasnington  a  few 
years  affo,  known  locally  as  the  Easby  Point  sewer.  It  was  clearly  an  8-hour  job 
under  tne  law.  There  was  no  getting  away  from  that;  it  was  Government  work; 
everything  about  it  was  Government  work.  The  contractor  nevertheless  worked 
his  men  for  9  hours  under  the  emergency  clause,  claiming  that  he  could  not 
employ  but  a  certain  number  of  men  at  a  time,  and  that  to  delay  the  job  would 
be  a  loss  to  the  Government,  and  that  it  would  produce  poor  workmanship  not  to 
have  a  certain  amount  of  work  performed  in  a  certain  tmie,  and  that  the  number 
of  men  he  required  could  not  perform  it  in  8  hours,  and  therefore  he  had  to  work 
them  9.  The  thing  was  purely  fictitious  from  beginning  to  end.  All  he  had  to 
do  was  to  employ  more  men  and  lay  off  more  work  for  them  to  do  and  when  he 
got  through  with  them  put  them  off  in  the  usual  way.  There  were  three  or  four 
ways  to  do  it.  But  he  used  the  emergency  clause.  And  I  want  to  say  this  to  you, 
that  the  emergency  clause  was  not  the  feature  we  were  fighting  the  strongest. 
The  emergency  clause  was  bad  because  of  such  instances  as  I  have  here  referred 
to;  but  the  principal  thing  we  were  fighting  in  the  old  bill  was  the  declaration  of 
the  Attorney-General  that  the  GK)vemment  had  no  right  to  recognize  subcon- 
tractors; so  that,  Mr.  Chairman,  if  you  contracted  to  build  a  post-office  for  the 
United  States  Government  and  agreed  to  comply  with  all  the  laws  and  specifica- 
tions, then  subcontracted  the  stone  work  to  me,  and  I  took  it  where  I  thought  best, 
cut  the  stone  and  furnished  it,  finished,  to  you,  after  requiring  the  cutters  to  work 
10  hours  per  day,  the  decision  of  Attorney-General  Miller,  in  the  first  place,  and  of 
Attorney-General  01ney,in  the  second  place,  who  corroborated  the  decision,  was 
that  the  Government  did  not  recognize  subcontractors;  therefore  the  subcon- 
tractor could  do  as  he  pleased.  And  they  have  been  so  doing.  The  only  instances 
in  the  erection  of  puolic  buildings  in  the  country  where  the  8-houjr  law  was 
observed  were  in  lofcalities  where  we  had  established  the  8-hour  day  through  our 
trade  organization  and  where  the  men  would  not  work  more  than  8  hours  a  day 
for  the  Government  or  any  one  else.  Government  officials  have  persistently  held 
that  material  prepared  for  Federal  buildings  on  ground  not  owned  by  the  United 
States  did  not  come  under  the  law,  but  it  has  never  been  decided  by  the  Supreme 
Court  that  work  done  off  of  Gk>vemment  land  did  not  come  under  the  operation 
of  the  bill.  Those  were  the  two  points  we  fought  the  hardest;  the  emergency 
clause  was  incidental. 

Q.  (By  Mr.  Kennedy.)  Is  there  any  trouble  in  your  trade  now  in  Chicago  with 
respect  to  contract  work  on  the  Chicago  i)ost-office  building  on  the  8-hour  ques- 
tion, and  if  there  is,  can  you  give  any  particulars  in  regard  to  it? — A.  The  con- 
tractor for  the  Chicago  x>ost-office  has  invariably,  in  our  estimation,  violated  the 
8-hour  law  on  Gk)vemment  buildings.  He  built  the  Washington  post-office,  and 
the  only  part  of  the  work  that  was  done  in  accordance  with  the  8-houx  law  was 
in  Washington.  The  part  he  performed  at  the  quarries  was  not  in  accordcmce 
with  the  law,  and  because  of  tne  fact  that  the  work  was  being  handled  by  what 
the  Attomey-Gteneral's  department  calls  subcontractors.  This  man  has  con- 
tracted to  build  the  Chicago  post-office,  and  1  year  prior  to  the  plans  being  spven 
to  the  contractors  to  estimate  upon,  several  of  the  largest  contractors  of  the 
country  asked  our  organization  what  would  be  the  wage  rate.  Naturally  we  told 
them  tne  Chicago  wage  rate.  There  are  very  few  granite  quarries  witnin  1,000 
miles  of  Chica«^o  able  to  turn  out  the  material  for  the  post-office.  Texas,  Colo- 
rado, and  the  New  England  States  are  about  equally  distant  from  that  city.  The 
Chicago  business  men  were  very  desirous  to  have  all  mechanical  work  upon 
material  for  the  post-office  performed  in  Chicago  or  vicinity.  Strong  influence  was 
exercised  to  have  the  Secretary  of  the  Treasury  put  a  specification  along  with  the 
plans  that  all  work  should  be  done  there.  That  was  largely  backed  up  by  the 
Illinois  Steel  Company,  because  of  the  advantage  it  would  give  them  over  other 
steel  and  iron  compames  in  the  supply  of  the  iron.  The  question  being  asked  of 
us  1  year  ahead  of  the  time,  when  it  was  expected  the  plans  would  be  ready,  or  in 
the  summer  of  1896,  we  said,  Chicago  wage  rate;  and  the  contractors  in  different 
parts  of  the  country,  to  the  best  of  our  knowledge,  figured  on  that  rate.  The  con- 
tract was  awarded  about  April,  last  year,  to  Mr.  John  Pierce  of  New  York,  and 
he  has  so  far  failed  to  simif y  that  he  is  willing  to  abide  by  the  agreement.  Our 
members  having  given  all  the  contractors  in  the  country  the  same  answer,  feel  that 
to  change  the  wage  rate  to  Mr.  Pierce  would  be  an  act  of  bad  faith  to  all  the 
other  contractors.  We  also  know,  as  you  all  know,  that  the  interstate-commerce 
act  provides  that  material  of  any  kind  can  be  hauled  cheaper  from  Boston  to 
Chicago  than  from  Denver  or  Texas  to  Chicago.    The  freight  rates  westward  are 
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cheaper  than  they  are  eastward.  Therefore  the  advantage  is  in  favor  of  the  East- 
em  contractor,  and  the  Western  and  Southern  contractors,  knowing  this,  wanted 
to  have  some  understanding  before  the  time  for  bidding  how  they  could  govern 
themselves  for  payment  of  wages.  It  is  the  custom  of  the  trade  to  make  definite 
arrangements  before  jobs  begin,  and  that  was  done.  Mr.  Pierce  has  so  far  failed 
to  offer  to  pav  that  scale,  and  there  has  been  no  cutting  done  upon  the  stone 
work.    There  nas  been  no  strike,  because  no  one  has  been  employed. 

Q.  (By  Mr.  Farquhar.)  Is  the  stonework  to  be  done  there? — A.  No;  it  is 
impossible  to  do  it  near  where  the  post-office  is  to  be  built.  It  is  a  very  large 
building.  The  contract  price  for  the  8ux)er8tructure  is  about  $2,000,000,  and  it  is 
right  in  the  center  of  Chicago,  and  the  stone  could  not  be  cut  there.  It  might  be 
cut  in  the  suburbs  of  Chicago,  but  there  was  a  specification  that  the  work  could 
not  be  cut  on  the  ground— there  was  not  any  place  on  the  ground — and  the  con- 
tractor could  cut  it  where  he  saw  fit. 

Q.  (By  Mr.  Ratchford.  )  There  are  laws  in  several  States  upon  that? — ^A.  Tes, 
there  are  laws  in  several  States  upon  it.  In  New  York  State  they  have  very  effi- 
cient laws  because  of  the  discrimination  by  such  large  contractors  as  the  man  I 
have  mentioned.  In  that  State  they  have  a  law  that  municipal,  county,  or  State 
work  shall  be  paid  for  in  accordance  with  the  local  prevailing  rate  of  wages.  For 
instance,  if  a  ouilding  is  erected  in  Buffalo,  the  Buffalo  rate  will  prevail;  if  in 
Albany,  the  Albany  rate,  and  if  in  New  York,  the  New  York  rate. 

Q.  (By  Mr.  Farquhar.)  No  regulation  as  to  hours,  but  a  regulation  as  to  the 
prevailing  rate  of  wages? — A.  The  legislature,  just  adjourned,  has  enacted  a  new 
law  that  all  work  shall  be  done  on  an  8-hour  day;  prior  to  that  there  was  a  simi- 
lar law,  but  it  was  not  enforced. 

Q.  (By  Mr.  Ratchford.)  Is  the  law  that  State  work  shall  be  done  within  the 
State  complied  with  in  New  York? — ^A.  Yes;  they  have  legislated  that  owing  to 
the  discrimination  shown  in  sending  work  to  other  States  for  municipal,  county, 
or  State  buildings  for  the  State  of  iSiew  York  the  stonecutting  for  them  shall  be 
done  within  the  limits  of  the  State.  That  has  been  beneficial,  both  to  the  jour- 
neymen and  to  the  State  of  New  York,  and  if  they  need  material  from  outside  of 
New  York,  it  is  taken  there  in  the  rough  and  manufactured  under  the  State  law 
either  by  contract  or  by  day  labor.  Tnere  is  no  law  to  require  it  shall  be  done 
by  contract  labor  if  the  State  administration  desire  to  have  day  labor. 

Q.  (By  Mr.  Farquhar.)  What  further  would  you  state  about  the  educational 
test  for  immigration? — A.  The  sentiment  of  our  body  is  favorable  to  the  educa- 
tional test,  but  they  are  not  on  record  as  favoring  any  further  restriction  of  immi- 
gration, unless  through  the  faithful  carrying  out  of  the  alien  contract  labor  law 
and  a  fair  api)lication  of  the  educational  test. 

Q.  (By  Representative  Otjex.)  Do  you  think  that  tne  law  is  efficient  as  against 
this  padrone  system? — A.  At  the  present  time,  no.  Practically  there  is  no  law 
against  it.  You  could  reach  them  in  a  case  like  that  I  have  cited.  It  is  difficult 
sometimes  to  find  men  who  are  dealing  with  the  padrone,  becaxise  they  might  be 
mixed  with  others,  but  it  is  not  difficult  to  find  agents.  They  have  various 
methods  of  oi>erating.  Sometimes,  for  fear  of  law  proceedings,  they  will  not 
charge  a  cash  commission.  They  will  nm  a  grocery  store,  or  have  some  arrange- 
ment like  that.  If  a  man  goes  there  to  buy  cabbage  they  will  charge  him  about 
three  times  the  price  of  it.  The  man  who  "is  in  the  padrone's  power  knows  that 
if  he  does  not  buy  the  cabbage  there  he  can  not  be  employed,  and  he  charges  him 
what  he  chooses  for  the  cabbage.  If  he  uses  a  hammer  in  his  employment  he 
must  buy  the  hammer  or  borrow  the  hammer  from  the  padrone.  He  pays  the 
padrone  so  much  per  day  for  the  use  of  the  hammer  or  pick,  as  the  case  may  be. 
He  buys  clothing  from  him  at  an  exorbitant  price.  The  padrone  often  gets  his 
commission  in  that  way. 

Q.  What  legislation  ao  you  think  Congress  ouffht  to  pass,  or  perhaps  the  legis- 
latures of  the  States,  that  will  he  beneficial  for  tne  i)eople  you  represent,  or  bene- 
ficial to  the  wage  earner? — A.  I  think  that  a  law  making  it  a  criminal  offense  for 
a  man  to  act  as  an  agent,  and,  as  far  as  public  money  is  concerned,  to  handle  any 
of  the  money  for  work  done;  also  annulling  a  contract  and  forbidding  the  pay- 
ment of  money  to  a  contractor,  if  any  be  due,  who  enters  into  the  scheme,  would 
be  little  enough  punishment  for  participating  in  that  system.  For  instance,  if  a 
contractor  agrees  to  furnish  a  certain  amount  of  work,  and  has  performed  proba- 
bly $5,000  or  $10,000  worth  of  it,  for  which  he  has  not  been  paid,  the  knowledge  that 
by  participating  in  a  scheme  like  this  he  would  not  be  paid  for  the  work  would 
scare  him  from  entering  into  the  arrangement.  It  would  take  a  long  time  to 
squelch  it  In  all  its  forms.  It  is  really  one  of  the  most  despicable  systems  I  have 
ever  heard  of  outside  the  horrors  of  the  sweat  shops. 

Q.  Would  you  recommend,  to  obviate  cases  of  this  padrone  system,  to  license 
all  mtelligenoe  and  employment  offices  in  the  State? — ^A.  Yes;  that  would  help. 
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Q.  (By  Mr.  Ratchford.  )  Do  I  understand  yoti  to  be  in  any  wav  a^inst  the 
operation  of  the  free  employment  bureaus  by  the  States,  in  which  there  is  no 
money  consideration? — ^A.  No.  The  system  is  so  horrible  that  unless  you  come 
in  contact  with  it  you  would  scarcely  believe  it  goes  so  far.  I  have  a  letter  in  my 
possession  showing  the  private  mark  that  this  Julian  had  on  his  letters.  If  an 
Italian  knew  that  there  was  something  like  this  goin^  on  he  went  to  him  and  told 
him,  in  his  own  lang^uage,  that  he  wanted  a  job,  and  in  a  quiet  way,  that  he  knew 
what  was  required,  etc.,  but  did  not  have  the  cash.    Mr.  Julian  would  be  very 

gleasant  with  him,  and  tell  him  it  was  all  right  and  that  he  would  arrange  it  for 
im;  and  he  would  write  a  note  to  the  contractor  or  to  the  contractor's  represent- 
ative in  the  usual  way,  and  sa^  Mr.  So-and-so— giving  his  name — wants  a  place. 
You  will  confer  a  favor  by  giving  him  employment  if  you  have  a  vacancy.  That 
letter  carries  with  it  the  information  that  ne  is  not  to  be  employed.  Immediately 
preceding  the  signature,  or  immediately  preceding  the  man's  name  to  whom  it  is 
addressed,  a  certain  form  of  a  scrawl  appears  on  the  letter.  It  looks  like  a  blur. 
That  indicates  the  man  has  paid  his  commission  and  deposited  $6.  If  that  certain 
mark  is  not  in  one  of  those  two  places,  it  is  an  indication  that  the  man  has  neither 
paid  his  commission  or  put  up  his  $6  for  the  faithful  i>erf ormance  of  his  part,  and 
the  company's  superintendent  immediately  recognizes  the  letter,  shakes  hands 
with  the  man,  and  smiles  at  him  and  tells  him  he  Selieves  thev  will  need  men  in  a 
few  days,  and  if  he  comes  around  in  a  few  days  he  will  let  him  know.  He  goes 
back  and  he  is  given  a  '*  jolly"  of  some  kind;  and  in  a  week  or  two  he  finds  some- 
thing is  wrong,  and  he  gets  the  money  and  goes  back  to  the  man  who  gives  the 
letter,  and  the  private  mark  is  put  on  it,  and  he  gets  a  job.  The  system  is  so  mar- 
velously  interwoven  and  so  nicely  gotten  up  that  it  is  almost  inconceivable  that 
the  human  mind  can  get  down  to  such  despicable  purposes.  We  have  found  by 
bitter  experience,  when  we  have  little  labor  troubles,  that  that  system  of  supply- 
ing men  is  verv  hard  to  combat.  We  find  them,  as  a  rule,  incompetent,  ana  we 
can  not  find  places  for  them;  so  can  not  offer  inducements  to  leave  an  unfair 
employer's  work.  They  know  that  they  are  incompetent,  and  are  paid  under 
wages.  They  know  they  will  not  find  emplpyment  ezcei)t  where  there  is  trouble. 
The  contractors  under  normal  conditions  would  not  hire  them  and  pay  them 
wages;  therefore  they  hang  on.  It  has  this  bad  effect,  that  the  fair  employer  in 
the  community  who  is  competing  with  an  employer  of  that  kind,  and  who  is 
favorable  to  transacting  fair  and  square  business,  has  to  compete  with  this  unfair 
man,  and  the  unfairness  gives  this  man  the  advantage. 

Q.  (By  Mr.  Kennedy.)  Does  convict  labor  affect  your  trade?— A.  Somewhat; 
not  to  a  great  extent.  It  does  in  some  parts  of  the  country.  We  believe,  not 
only  in  our  own  trade  but  in  others,  that  it  should  be  changed.  I  have  had  the 
evidence  of  men  in  my  own  line,  and  in  others,  that  in  those  reformatories 
where  mechanical  pursuits  were  followed  to  keep  the  wrong-doer's  mind  from 
wandering  and  to  keep  him  from  going  crazy,  etc. ,  tnat  system  nas  not  the  reform- 
ing influence  it  is  said  to  have.  The  punishment  that  is  given  to  a  convict- for  not 
bemg  able  to  do  a  certain  kind  of  work  the  man  had  never  oeen  trained  to,  is  brutal. 
Solitary  confinement  and  being  lashed  sometimes,  and  put  up  on  bread-and- water 
diets,  because  he  can  not  produce  a  certain  amount  of  worK  or  a  certain  quality 
of  work,  is  brutal.  The  system  they  have  in  New  York  and  in  Pennsylvania  of 
dealing  with  the  convicts  has  much  improved  upon  anything  in  other  parts  of  the 
country,  and  to  extend  it  alons  those  lines  may  prohibit  the  bad  influence  of 
severe  punishment.  The  second  last  legislature  in  Pennsylvania  enacted  a  law 
which  required  that  convicts  be  not  employed  more  than  8  hours  out  of  the  24; 
that  improved  machinery  be  not  allowed  m  the  shops  where  they  work;  that  it  be 
hand  labor.  Inasmuch  as  the  reform  cranks  claimed  it  was  necessary  to  have 
work,  the  advocates  of  the  practical  side  said:  Give  them  hand  labor  in  place  of 
improved  machinery,  since  it  is  not  profit  the  advocates  of  convict  labor  are  look- 
ing for;  give  them  hand  labor,  something  that  will  emplov  their  hands  during  the 
day,  and  thus  occupy  their  minds;  then  their  output  will  not  seriously  come  in 
contact  with  free  labor. 

Q.  Is  new  York  the  only  State  in  the  union  that  has  the  State-account  system 
of  employment?— A.  Yes,  I  think  so. 

Q.  Do  you  approve  of  that  system,  if  convicts  must  be  employed,  employing 
them  solely  in  producing  articles  that  shall  be  consumed  in  State  institutions? — 
A.  Yes,  if  the  law  were  mixed  with  a  little  of  the  Pennsylvania  law,  since,  if  we 
are  to  believe  the  so-called  reformers,  it  is  the  reformation  of  the  convict  that  is 
the  objective  point  and  not  profit  to  the  contractor.  The  employment  of  them  on 
State  institution  work  by  hand  labor  and  for  the  same  hours  per  day  as  are 
worked  outside  in  similar  lines,  although  not  actually  in  competition  with  them, 
would  be  action  along  practical  and  beneficial  lines. 
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O.  They  work  them  8  hours  a  day  in  the  New  York  pxisons?— A.  If  that  was 
followed  the  system  wonld  be  as  near  perfection  as  any  we  know  of  at  the  present 
time.  The  system  which  will  not  compete  in  the  ox)en  market  with  the  trades 
which  complain  of  convict  competition  is  bound  to  be  an  improvement. 

Q.  There  would  be  competition,  because  if  convicts  did  not  produce  the  article 
used  by  the  State  institution,  somebody  else  would,  but  it  does  not  get  on  the 
market. — A.  That  is  it,  and  only  to  that  extent. 

Q.  Do  vou  notice  any  marked  increase  in  organized  labor  within  the  last  few 
years?— A.  Yes.  The  short  workday  has  had  a  ereat  effect  upon  the  working 
people.  It  has  given  them  more  time  to  think  and  to  read.  They  are  becoming 
Detter  citizens,  more  intelligent  men,  and,  latterly  (the  fall  of  last  year  and  the 
spring  of  this],  there  seems  to  be  a  slow  revival  of  trade  that  is  helping  the 
emplojnpent  of  the  unemployed,  although  there  are  a  great  many  of  them  idle 
yet.  The  reduction  of  the  hours  of  labor,  especially  in  the  skilled  ti^es,  has  - 
given  employment  to  more  men,  and  all  of  those  influences  working  haimoniously 
have  been  beneficial  to  the  members  of  organized  labor,  not  only  in  their  own 
homes  but  in  their  persons. 

Q.  (By  Mr.  Ratchpord.)  Is  your  trade  bothered  any  by  the  importation  of 
labor  from  one  locality  or  from  one  State  to  another  during  the  times  of  labor 
disputes? — A.  No.  The  fact  that  we  have  such  a  large  percentage  of  men  of  our 
craft  organized,  and  their  f ealtv  being  to  the  national  union  even'in  preference 
to  the  local,  they  know  that  whenever  they  move  to  another  vicinity,  whether 
during  a  time  of  trouble  or  x^eace,  they  have  to  comply  with  the  local  conditions 
where  they  go,  so  they  are  not  apt  to  go  from  one  place  to  another  to  harass  the 
men  who  are  on  a  strike  or  lockout. 

Q.  Have  you  some  trade  organizations  affiliated  with  the  American  Federation 
of  Labor  wnich  have  this  difficulty  to  meet? — A.  In  the  trades  allied  to  ours  and 
not  being  well  organized,  such  as  the  quarrymen,  the  paving  cutters,  and  the 
Quarry  laborers,  the  difficulty  you  mention  is  very  great.  They  shin  men  from 
different  localities  and  utilize  them  to  the  disadvantage  of  the  men  who  are  look- 
ing for  better  conditions.  You  will  find  that  system  has  been  the  cause  of  destroy- 
ing, in  the  States  of  Maine  and  Massachusetts,  the  wages  of  an  industr]^  that  was 
a  staple  of  both  States  a  few  years  ago.  Prior  to  1898,  the  paving-cutting  indus- 
try was  better  in  Massachusetts  and  Maine  than  in  any  of  the  States  in  the  Union. 
They  did  not  pay  as  high  wages  as  they  did  in  the  Western  country,  but  they  gave 
steadier  employment  and  the  wages  were  fair.  It  was  rare  to  find  a  paving  cutter 
receiving  less  than  $2.75,  and  |S.25  or  $8.50  a  day  was  more  general,  working 
either  by  the  piece  or  the  day-work  system.  About  that  time  the  moneyed  inter- 
ests saw  a  chance  of  getting  cheaper  cut  blocks  by  introducing  the  system  of  mov- 
ing men  from  one  section  to  another;  and  they  found  they  could  do  this  with  a 
low  class  of  Italians  and  with  the  Finlanders,  locally  known  as  **  Finns  "  in  those 
States.  Lar^e  families  of  Finlanders  live  in  one  or  two  rooms,  and  thejr  are  not 
very  cleanly  m  their  habits.  Americans,  as  a  rule,  do  not  care  to  associate  with 
them  either  in  dwellings  or  otherwise.  In  fact,  in  Massachusetts  it  has  been 
found  necessary  to  erect  schools  esx)ecially  for  the  children  of  those  people, 
because  the  natives  object  to  having  their  children  go  to  school  with  their 
children,  owing  to  the  filthy  manner  m  which  they  live.  They  have  a  system 
of  so-called  subcontract  work,  which  is  scarcely  subcontract  work,  but  rather 
a  petty  system  of  contract  work.  In  place  of  hiring  them  at  so  much  per  thou- 
sand blocks  and  supplying  them  tools,  etc.,  as  they  iiad  been  doing  before  with 
the  paving  cutters,  or  of  payii^g  them  so  much  a  day,  they  ^low  a  certain  part  of 
a  quarry  to  two  or  three  Finn  families.  As  soon  as  a  boy  is  old  enough  to  carry 
a  few  tools  to  his  father  or  older  brother  he  is  introduced  as  a  member  of  the  petty 
firm.  He  may  be  sent  to  school  according  to  the  State  law  certain  days  in  the 
year,  but  apart  from  the  compulsory  feature  of  the  law  he  wotdd  not  comply  with 
it.  They  next  put  them  to  work  drilling  stone,  and  eventually,  when  they  become 
about  14  years  of  age,  put  them  on  the  lightest  part  of  the  cutting,  and  so  on, 
allotting  a  part  of  the  quarry  to  them.  They  supply  their  own  tools  and  turn  out 
paving  blocks  and  stones  for  sewers,  street  crossings,  and  gutters  at  so  much  per 
ton  or  thousand,  according  to  the  way  they  arrange  to  work,  and  the  rate  paid 
them  is  so  low  that  the  jwiving-cutter's  union  has  become  defunct,  the  members 
being  unable  to  compete  with  this  class  of  men  at  such  low  wages;  and  where  a 
stray  man  still  finds  employment  in  his  craft  he  has  to  work  for  about  $1.20  x)er 
day,  producing  equally  as  much  as  he  did  prior  to  1893  for  $3  or  $3.25.  Wherever 
quarry  owners  need  those  low-paid  men  they  shift  them.  For  instance,  if  twenty 
or  thirty  American  paving  cutters  were  looking  for  fair  conditions  in  a  given 
locality,  the  first  movement  they  make  for  increase  of  pay  they  find  themselves 
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discharged  and  those  men  sent  into  the  locality  to  work  nnder  the  above  system; 
and  knowing  that  it  is  imxiossible  for  them  to  hold  an  organization  nnder  such 
circnmstances  or  to  continue  in  the  business  in  a  legitimate  way  the  English- 
speaking  men  have  drifted  off  into  other  occupations. 

Q.  Is  it  a  fact  that  in  some  cases  this  labor  that  is  imported  from  one  section  of 
the  country  to  another  is  encouraged  by  the  police  powers  of  the  State?— A. 
That  has  often  happened  in  several  States,  the  State  authorities  having  applied 
everything  within  their  power  to  arrest,  coerce,  or  harass  free  labor  for  the  time 
being.  One  of  the  worst  features  of  it  was  apparent  in  the  coke  fields  of  Penn- 
sylvania but  a  short  time  ago.  Those  men  were  brought  in  and  given  other  men's 
places  without  a  knowledge  of  what  they  were  doing;  had  no  education  to  read 
and  understand  what  the  workinnnen  whose  places  they  took  were  about;  and 
when,  in  one  or  two  years  thereafter,  they  learned  what  they  had  done  they  felt 
remorse  at  their  actions  and  were  inclinea  to  do  the  best  they  could  to  gain  the 
conditions  then  looked  for,  and  would  make  a  demand  for  similar  conditions,  to 
be  followed  by  a  train  load  of  men  brought  in  in  the  same  way  they  had  been  one 
or  two  years  previously.  After  that  would  follow  a  terrific  riot.  Those  men,  not 
having  the  customary  precaution  of  the  American,  English-speaking  men,  would 
immeoiately  become  desperate  when  they  saw  their  employment  taken  by  other 
men  who  had  been  fooled  into  doing  so  in  the  way  they  Knew  they  had  been,  and 
great  disaster  would  follow.  But,  apart  from  the  harm  that  would  be  done  in 
that  locality,  trade  unionism  would  suffer,  the  more  so  if  in  the  meantime  they 
had  joined  their  union,  for  it  would  hurt  other  branches  of  industry  by  creating 
the  impression  that  labor  organissations  were  formed  to  force  certain  results,  ana 
if  they  could  not  get  them  by  the  usual  methods  they  would  resort  to  disorder  to 
bring  them  about. 

Q.  How  about  the  action  of  Governor  Tanner,  of  Dlinois,  and  the  action  of 
Qovemor  Jones,  of  Arkansas,  in  this  connection? — ^A.  The  actions  of  Gk»vemor 
Tanner,  of  Illinois,  and  the  governors  of  Colorado  and  Arkansas  on  several  occa 
sions  were  exceptions  to  the  rule.  In  the  opinion  of  the  workingmen  they  took 
the  correct  position— that  it  was  unfair  for  the  moneved  interests  of  the  State  to 
look  to  tibe  militia  to  force  conclusions  their  way.  The  moneyed  interests,  seeing 
that  the  goveminflr  powers  take  this  course,  immediately  resort  to  arming  men  of 
their  own,  or  feel  they  will  be  backed  up  by  the  Federal  authorities,  as,  for 
instance,  the  part  that  the  Federal  Gk)vemment  took  in  the  railroad  trouble  in 
Chicaffo  a  few  years  affo.  Men  become  desperate,  and  between  the  State  and  the 
capitalist,  who  feels  that  he  will  be  backed  by  the  Federal  Gk>vemment,  either 
directly  or  by  court,  bad  results  follow  and  in  many  instances  lives  are  lost. 

Q.  (By  Mr.  Farquhar.)  But  still  you  think  that  when  it  comes  to  revolution 
or  breS^h  of  the  peace,  as  it  did  in  Chicago  and  in  the  riots  of  1877,  the  strong  arm 
of  the  Government  must  enforce  the  law,  no  matter  whom  it  hits? — A.  There  can 
be  little  excuse  for  the  destruction  of  property. 

Q.  You  do  not  believe  any  trade  umon  m  this  country  would  ever  vindicate  any 
body  or  any  union  that  tried  to  make  it  a  part  of  the  rights  of  the  members  as 
citizens  to  destroy  other  people's  property  m  an  illegal  way? — ^A.  On  the  contrary, 
in  that  great  lockout,  to  which  I  nave  referred,  in  my  own  trade  in  1892,  where  m 
some  localities  the  employers  thought  to  enlist  the  public  sympathy  by  asking  the 
State  for  police  protection,  our  members  resolved  to  volunteer  as  individuals  to 
protect  the  property  of  the  employers  desiring  State  aid,  and  become  responsible 
for  any  loss  of  material  that  might  come  from  the  act  of  any  misguided  man. 
That  is  the  course  they  took,  and  it  can  not  be  proven  that  even  in  the  Chicago 
riots  any  labor  organization  directed  any  part  of  public  property  to  be  destroyed. 
That  has  not  been  proven.  The  evidence  of  public  officials  since  that  time  has 
been  that  the  men  who  took  part  in  the  riots  had  no  connection  with  the  organ- 
ization that  was  in  trouble. 

Q.  With  reference  to  these  two  exceptions,  Qovemor  Tanner  and  Gtovemor 
Jones,  has  organized  labor  of  all  trades  indorsed  their  action  with  reference  to 
imported  labor? — ^A.  Labor  organizations,  in  so  far  as  they  have  had  a  chance  to 
resolve  in  that  line,  have  .passed  resolutions  declaring  that  the  thanks  of  the 
organizations  be  given  those  governors,  thereby  showing  the  best  proof  that  the 
action  of  the  State  authorities  was  considered  in  the  right  direction. 

Q.  (By  Bepresentavive  Otjen.)  Is  not  the  proper  remedy  some  law  preventing 
the  importation  of  this  kind  of  labor? — ^A.  Yes;  but  when  it  is  well  known  in  other 
States  and  in  those  States,  that  under  such  circumstances  the  State  would  take 
the  same  course  as  was  followed  in  those  instances,  capital  would  not  be  so  dar- 
ing to  introduce  foreign  laborers  and  hand  them  Winchesters  to  forward  its 
arguments.    If  the  stonecutters  in  Vermont  had  assumed  the  right  to  get  and 
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carry  gxms,  to  shoot  anything  that  came  in  their  wa^  in  carrying  out  what  they 
believed  to  be  ri^ht  dnring  our  lockout,  they  would  have  been  immediately 
arrested  and  put  in  prison  for  long  terms,  and  the  chances  are  at  hard  labor. 
Yet  the  money  powers  of  the  country  seem  to  think  that  those  imported  men  who 
carried  guns  in  Illinois  and  against  whom  Qovemor  Tanner  took  action,  did  not 
do  an  unfair  thing,  and  that  the  mine  owners  did  not  violate  the  law  in  putting 
guns  in  the  hands  of  those  men,  and  directing  them  to  shoot,  if  interrupted.  See 
the  difference  in  which  officials  look  at  the  person  who  has  the  gun  in  his  hands! 
And  yet  it  is  a  fact  beyond  contradiction,  as  was  written  by  Andrew  Carnegie — 
one  of  the  few  sensible  things  he  ever  said — that  there  is  not  a  more  hoirible 
thing  under  the  canopy  of  heaven  for  a  workingman  to  witness  than  to  see  another 
worMngman  take  his  place  during  a  dispute. 

Q.  (By  Mr.  EIennedy.  )  Do  vou  expect  much  help  for  the  workers  in  the  way  of 
legislation,  in  comparison  witn  their  own  efforts  in  the  line  of  organization?— A. 
There  are  two  different  lines.  As  a  union  man,  I  would  not  like  to  see  the  trade 
interests  and  the  legislative  interests  mixed.  We  need  legislation  for  two  reasons. 
In  the  first  place,  we  find  that  upon  government  work,  whether  municipal^  State, 
or  Federal,  the  contractor  thinks  that  the  government  official  is  back  of  hmi  and 
that,  with  his  supx)ort,  he  need  not  compl^r  with  the  usual  trade  conditions  that 
he  woidd  be  comi>elled  to  comply  with  on  individual  employment.  In  the  State 
of  Ohio  we  have  not  an  8-hour  day  at  the  present  time,  but  if  all  work  in  our 
trade  was  done  on  an  8-hour  day  in  Ohio  ana  a  contractor,  having  a  job  from  the 
Qovemment,  say,  to  build  a  custom-house  in  Columbus,  decides  to  cut  the  stone 
in  Texas  or  in  Massachusetts,  or  any  place  away  from  the  land  where  it  is  to  be 
located,  and  resolves  to  cut  the  stone  under  a  9-hour  day,  the  Qovemment  does 
not  care  whether  he  works  the  men  9, 10,  or  13  hours  per  day;  therefore,  he  knows 
that  the  Qovemment  is  backing  him  up  in  violating  what  he  would  have  to  com- 
ply with  in  the  State  on  an  individual  contract.  If  another  man  contracts  to  build 
a  private  residence  in  Columbus,  of  the  same  magnitude  as  the  custom-house,  the 
8-hour  day  woidd  apply,  so  when  the  Gk»vemment  contractor  successfully  violates 
these  local  conditions  it  is  an  incentive  to  the  man  who  is  building  the  private 
residence  to  compel  his 'employees  to  also  violate  the  rule.  The  Qovemment's 
noninterference  is,  therefore,  detrimental  to  us.  We  want  to  see  the  Qovem- 
ment, instead  of  lag^ng  behind  in  these  reforms,  to  be  rather  a  little  ahead.  We 
feel  that  legislation  is  necessary  for  that  reason.  We  do  not  ask  for  legislation  in 
the  way  a  child  would  ask  for  a  baseball  from  its  father,  looking  up  to  it  as  a 
charitaole  act,  something  in  the  way  of  condescension.  We  feel  that  we  can 
attend  to  our  affairs  in  a  general  way,  and  we  feel  that  we  should  not  have  the 
opposition  of  the  government,  whether  municipal.  State,  or  Federal,  in  carrying 
them  out. 

Q.  (By  Representative  Otjen.)  It  is  not  that  the  State  officials  back  him  up, 
but  that  they  do  not  interfere?— A.  That  is  the  same  thing  stated  in  another  way. 
Why  should  you,  if  you  were  Secretary  of  the  Treasury,  say  that  men  employed 
on  the  building  of  a  new  White  House  for  Washington — they  need  it  bad  enough — 
should  work,  in  compliance  with  the  law,  8  hours  per  day  ux)on  the  lot  where  the 
new  White  House  was  bein^  built,  whereas,  if  a  man  contracted  to  cut  the  stone 
in  some  other  part  of  the  District  of  Columbia,  or  across  the  Marvland  line,  he 
could  employ  men  9  hours  per  day,  and  there  should  be  no  interference?  Is  it 
fair?    Is  it  a  reasonable  course  to  pursue? 

Q.  Is  not  the  law  at  fault,  and  not  the  officials? — ^A.  I  am  not  interfering  with 
the  officials;  1  am  speaking  about  the  principle  involved.  We  do  not  look  for  it 
as  a  paternal  action;  we  expect  it  as  a  right,  as  plain  justice. 

Q.  (By  Mr.  Ratchford.)  Is  it  a  fact  that  the  only  legislation  that  trade  unions 
have  ever  clamored  for  is  the  definition  of  their  rights,  and  that  they  depend  upon 
their  unions  to  enforce  those  rights  mainly? — ^A.  That  is  the  fact,  mainly;  but 
outside  of  that,  it  is  a  humiliating  thing  for  a  mechanic  or  a  laborer,  employed 
in  one  branch  of  the  business  at  $3  or  $4  for  an  8-hour  day  upon  a  residence  to 
be  required  to  work  9  hours  on  a  Government  building  of  more  or  less  magnitude 
for  $2.75  or  $8.  It  is  an  unfair  position  for  the  Qovemment  to  assume.  Even  if 
there  is  an  imperfection  in  the  law,  the  influence  of  the  Qovemment  should  be  in 
the  direction  of  having  at  least  the  same  conditions  apply  to  its  work  that  apply 
to  work  of  a  private  nature. 

Q.  (By  Representative  Otjen.)  Should  not  the  law  be  amended  so  as  to  apply 
to  subcontractors  and  all  persons  who  do  any  work  connected  with  the  Govern- 
ment, so  that  no  one  shall  be  required  to  work  more  than  8  hours? — A.  We  had 
that  in  the  law.  That  was  one  of  the  principal  features  in  the  bill  that  was 
before  the  last  Congress.    The  commission,  in  my  estimation,  can  do  a  great  deal 
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of  good  after  it  has  taken  the  evidence  it  believes  necessary  in  making  strong  rec- 
ommendations along  these  lines,  not  only  to  the  Federal  Gk>vemment,  but  to  state 
governments.  The  evidence  that  -will  come  into  yoor  possession  will  be  of  a 
nature  that  has  never  been  taken.  It  will  be  from  the  x)eople  directly  concerned. 
It  will  not  be  gathered  fiom  reports  that  may  have  been  imperfectlv  collected 
the  first  time  as,  in  too  many  instances,  statistics  are.  It  is  no  fault  of  the  statisti- 
cians of  the  country,  but  usually  the  imperfect  methods  they  have  of  collecting 
the  information  interfere  with  its  being  fair  after  collected,  and  I  feel  that  the 
method  the  commission  has  taken  in  getting  its  evidence,  and  that  the  good  that 
will  result  from  its  recommendations,  willgo  a  long  way  toward  the  enacting  of 
their  decisions  into  law,  not  only  b^r  the  Federal  Government,  but  by  the  State 
legislatures.  The  fact  that  the  decisions  come  from  such  an  authority,  collected 
in  the  manner  you  have  decided  to  follow,  will  be  evidence  that  the  subject-mat- 
ter of  your  recommendations  is  first  class. 

Q.  (By  Mr.  Kennbdt.  )  Do  you  believe  it  will  be  a  great  benefit  to  labor,  even  if 
there  should  be  no  legislative  action  as  the  result  of  the  recommendations  of  this 
commission,  in  that  you  have  had  a  hearing  before  a  commission  that  will  lay 
the  matter  before  Congress  and  before  the  entire  people  of  the  country?— A. 
Something  will  be  gained  by  having  the  matter  collected  and  made  known  that 
way;  but  if  there  is  nothing  in  the  way  of  legislation  coming  from  the  commis- 
sion's recommendations,  it  will  be  a  great  disappointment  to  the  working  people; 
it  will  be  taken  as  meaning  that  the  commission  was  the  fulfillment  of  some  form 
of  fad;  it  will  be  taken  something  like  the  arbitration  board  in  New  York  State, 
the  machinery  for  which  is  pretty  fair,  although  the  provisions  carrying  out  the 
conclusionB  are  very  poor.  The  arbitration  board  in  New  York  State  has  the 
X)ower  to  show  to  the  legislature  the  evidence  in  a  labor  dispute,  but  the  fact  that 
the  legislature  has  not  given  the  same  consideration  to  its  recommendations  as  it 
has  to  some  other  things  has  made  it  appear  to  a  great  many  working  peonle  that 
the  State  board  is  more  or  less  of  an  ornament.  I  would  be  sorry  if  the  Inaustrial 
Commission  were  placed  in  that  position.  If  there  are  no  practical,  tangible 
results  in  the  way  of  recommendations  of  the  commission  being  enacted  intolaw, 
it  will  look  to  the  working  people  as  if  Confess  did  not  enter  into  it  with  solid 
intentions;  that  they  entered  into  the  formation  of  the  Industrial  Commission  to 
satisfy  certain  interests  that  desired  to  have  their  grievances  aired,  and  having 
satisfied  them,  performed  their  part.  That  is  said  to  you  in  all  earnestness  and 
from  the  bottom  of  my  heart.  I  know  that  is  the  feeling  of  the  men  throughout 
the  country;  that  it  is  expected  not  only  that  fair  recommendations  be  made,  but 
we  will  be  disappointed  if  the  State  legislatures  and  the  Federal  Government  do 
not  take  them  into  consideration  and  enact  laws  accordingly. 

Q.  I  know  you  will  be  reasonable  about  it,  and  everybody  else  who  has  appeared 
before  the  commission,  but  is  there  not  a  likelihood  that  there  will  be  more 
exi)ected  from  this  commission  than  can  possibly  be  performed?  For  instance, 
we  have  received  from  one  organization  in  this  country  a  great  many  communi- 
cations. It  represents  the  lowest  grade  of  railroad  workers  of  the  country— the 
trackmen.  We  have  received  dozens  of  communications  from  them  in  which 
there  is  expressed  almost  invariably  the  idea  that  this  commission  can  reach  out 
and  ameliorate  their  conditions,  get  shorter  hours  for  them,  higher  wages,  and 
better  conditions  generally.  It  is  evident  to  my  mind  that  they  exx)ect  them  as 
the  direct  result  of  the  work  of  this  commission.  You  know  that  this  commission 
can  not  do  much  in  the  line  of  legislation. — ^A.  A  few  years  ago  I  would  have 
answered  that  question  another  way.  At  the  present  time,  I  do  not  expect  there 
is  any  such  feeling  on  the  part  of  the  organized  workers  of  the  country.  There 
is  not  a  more  patient  and  long-suffering  class  of  people  in  the  world  than  the 
organized  workers  of  the  United  States.  This  is  shown  by  the  fact  that  year 
after  year  they  have  complaisantly  watched  Congress  turn  down  the  8-hour-day 
bill.  In  some  instances  there  have  been  from  five  to  twenty  labor  bills  introduced 
in  Congress,  few  of  which  have  been  passed.  I  do  not  say  Congress  has  not  been 
considering  labor  bills.  I  assert  the  fact  that  although  in  some  Congresses  five* 
to  twenty  Tabor  bills  were  introduced  that  were  not  passed,  labor  people  have  not 
claimed  that  Congress  was  not  a  useful  part  of  the  Government.  They  are 
becoming  more  intelligent;  they  are  readers  and  thinkers  and  know  that,  at  the 
present  time,  great  results  can  not  come  immediately  from  the  Industrial  Com- 
mission, because,  to  a  certain  extent,  the  commission's  work  is  experimental;  con- 
sequently it  will  take  time  before  Congress  is  aware  of  the  recommendations  that 
the  commission  may  make,  and  it  will  be  some  time  thereafter  until  the  effect  of 
the  legislation  can  be  felt.  You  will  find  that  among  the  people  of  the  country 
the  most  patient  to  look  uix>n  your  decisions,  or  those  who  perhaps  will  expect  the 
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least  upon  short  notice,  will  be  the  members  of  organized  labor.  It  will  be  others 
outside  of  organized  labor  who  will  be  less  patient.  When  it  is  apx>arent  that  an 
effort  is  beiuK  made  in  the  ri^^t  direction,  and  that  the  wrongs  that  we  complain 
of  are  being  hit  at,  that  the  Industrial  Commission  proxK)ses  in  a  practical  way 
to  offer  remedies,  you  will  find  our  x>eople  to  be  about  the  most  patient  that  you 
ever  read  about.  Hence,  I  do  not  expect  that  they  will  be  discouraged  because 
of  your  not  being  able  to  produce  immediate  results. 

District  op  Columbia,  City  of  Washington: 
I  swear  that  the  statements  made  by  me  of  my  own  knowledge  in  the  foregoing 

Xrt  of  my  testimon^r  before  the  Industrial  Commission  are  true,  and  that  all 
r  statements  I  believe  to  be  true. 

Jambs  Duncan. 
Sworn  and  subscribed  before  me  this  17th  day  of  October,  1899. 

Fred.  W.  Moore. 


Washington,  D.  C,  April  7, 1899, 

TESTIICOVT  OF  MISS  CLABE  DE  ORAEFEHRIED, 

United  States  Department  of  Labor,  Washington,  D,  C 

The  commission  met  at  10.80  a.  m..  Vice-chairman  Phillips  presiding.  Miss 
Clare  de  G-raffenried,  of  the  United  States  Department  of  Labor,  apx)eared  at  2.15 
p.  m.,  and  testified  x>articularly  concerning  the  employment  of  women  and 
children. 

Q.  (By  Mr.  Smyth.)  You  have  been  connected  with  the  Department  of  Labor 
how  long? — ^A.  Very  nearly  18  years. 

Q.  And  you  have  investigated  for  your  Department  the  condition  of  women 
workers  or  the  employment  of  women  throughout  the  United  States  pretty  gener- 
ally?—A.  Throughout  the  Eastern,  Middle,  Southern,  and  some  of  the  Western 
States,  but  not  beyond  Colorado. 

(^.  Have  you  also  looked  somewhat  into  the  sweat  shops  and  slums? — ^A.  Neces- 
sarily; I  have  canvassed  many  slums  in  New  York  and  Philadelphia  for  the  express 
purx)ose  of  estimating  the  population  of  the  slums  for  one  of  the  reports  of  the 
Department  then  in  course  of  preparation. 

Q.  You  examined  also  the  conditions  in  textile  manufactures?— A.  In  connec- 
tion with  other  work;  not  especially  in  textiles,  but  in  all  occupations  in  which 
women  were  generallv  shown  to  be  employed  by  the  census  of  ifeo.  The  idea  of 
the  Commissioner  of  Labor  was  to  make  a  report  which  would  determine  whether 
women  had  advanced  in  the  new  occupations.  He  furnished  the  agents  connected 
with  that  investigation  with  leaves  from  the  census  of  1880,  giving  the  occupa- 
tions in  which  women  were  engaged.  We  found  that  census  misleading  in  some 
respects,  because  many  of  the  industries  in  which  women  were  employed  had  now 
enlarged.  The  census  of  Brooklyn,  N.  Y. ,  for  instance,  reported  1 ,000  saleswomen 
emploved,  whereas  6  years  later  we  found  800  in  one  single  establishment  in 
Brooklyn.  Those  census  leaves,  however,  were  the  basis  of  our  investigation. 
We  were  directed  to  report,  if  jiossible,  about  10  per  cent  of  the  employees  in  any 
one  occupation,  and  try  to  interview  those  women  personally.  They  answered  a 
schedule  of  questions  which  were  designed  to  throw  light  upon  the  condition  of 
women  worfing  in  that  occupation  and  also  upon  their  home  conditions,  their 
age,  the  time  at  which  they  began  work,  whether  or  not  they  had  been  previously 
engaged  in  the  same  occupation,  what  was  its  effect  on  their  health,  their  earn- 
ings, their  working  hours,  the  loss  of  time  in  the  year  from  sickness  and  other 
causes;  whether  the  women  had  persons  dependent  upon  them,  and  if  so,  how 
many;  whether  or  not  they  saved  money;  whether  they  lived  at  home  or  boarded. 
In  all  there  were  about  45  questions,  which  covered  the  whole  situation  of  women 
employed  at  manual  work.  In  the  course  of  that  investigation  we  had  to  visit 
large  numbers  of  cotton  mills,  textile  factories  of  all  sorts,  ropewalks,  and  mis- 
cellaneous establishments. 

Q.  (By  Mr.  North.)  Have  the  results  of  your  inquiries  been  incorporated  in 
a  report? — ^A.  Yes;  the  Fourth  Annual  Report  of  the  Commissioner  of  Labor,  and 
the  results  show  that  women  are  actively  engaged  in  over  324  different  lines  of 
industry. 

Q.  Other  than  household? — ^A.  Other  than  personal  service.  Since  that  report 
was  published,  in  1889,  women  have  advanced  into  many  more  employments,  and 
the  number  of  occupations  in  which  women  are  now  engaged  is  nearly  double 
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the  number  in  which  they  were  then  employed.  I  should  say  they  now  carry  on 
about  500  distinct  occupations. 

Q.  What  is  the  chief  occupation  next  to  personal  service? — ^A.  Agriculture  and 
manufactures,  no  doubt;  but  I  have  not  the  figures  at  my  command.  For  that 
we  must  depend  on  the  next  census.  Women  are  very  largely  engaged  in  the 
textile  industry,  and  of  late  years  their  advance  in  commercial  life  has  been 
remarkable. 

Q.  (By  Mr.  Smyth.)  I  suppose  you  found  conditions  varying  very  much  in  dif- 
ferent localities;  that  is,  in  cities  or  in  the  country ,  particularly  in  textile  cen- 
ters?—A.  Very  greatly;  not  only  in  textile,  but  in  all  other-  occupations.  The 
problems  connected  with  workers  in  largje  cities  are  many.  The  value  of  the  land 
makes  rents  high.  The  crowding  of  buildings  together  diminishes  the  supply  of 
light  and  prevents  good  ventilation.  Women  may  earn  higer  pay  in  a  large  city, 
but  so  far  as  their  surroundings  and  the  decencies  of  life  are  concerned,  many 
would  be  far  better  off  in  the  smaller  towns. 

Q.  (By  Mr.  North.)  Are  the  wages  of  females  higher  in  cities  than  in  rural 
districts?— A.  Decidemyso;  but  livmg  being  dearer  it  is  questionable  whether  the 
amount  of  wages  makes  these  women  any  better  off  than  workers  in  a  small  place. 
In  Cleveland,  Ohio,  are  a  large  number  engaged  in  cloak  making;  intelligent  vounflr 
women,  earning  what  in  New  York  (except  in  sweat  shops)  might  be  considered 
small  wages.  But  I  observed  that  the  lunches  they  were  eating  were  well  cooked, 
well  prepared,  cleanlv,  in  every  way  excellent  food,  showing  their  home  condi- 
tions in  Cleveland  to  oe  good.  Those  young  women  probably  earned  barely  one- 
half  of  what  the  women  in  similar  lines  of  work  in  New  York,  Philadelphia,  and 
Boston  would  earn;  but  their  home  surroundings  were  vastly  better.  Their 
standards  were  higher. 

Q.  What  do  you  find  to  be  the  condition  of  female  workers  in  the  New  England 
textile  mills?— A.  It  varies  very  greatly  with  the  localities,  the  character  of  the 
immigration,  and  with  the  employer. 

Q.  (By  Mr.  Smtth.  )  And  with  the  tenements,  I  suppose? — A.  Yes;  the  tenement 
system  has  a  decided  influence  upon  it.  I  do  not  know  any  occupation  so  much 
affected  by  the  status  of  the  tenement  houses  as  the  textile  industry  of  New 
England;  nor  do  I  know  any  part  of  the  country  where  there  are  at  once  such 
good  and  such  bad  conditions. 

Q.  (By  Mr.  North.)  Mill  conditions?— A.  Not  the  mills  so  much, but  the  tene- 
ment conditions. 

Q.  For  which  mill  owners  are  responsible? — ^A.  Partly.  The  new  Fall  Biver 
mills  are  among  the  very  best. 

Q.  From  a  sanitary  point  of  view? — ^A.  Yes,  and  from  other  x)oints  of  view — 
ventilation,  attention  to  comfort,  safegraarding  machines,  etc. 

Q.  There  are  no  tenements  in  Fall  River? — A.  Unless  they  have  disappeared  in 
the  last  two  years,  there  are  a  great  many. 

Q.  I  thought  as  a  rule  in  Fall  River  the  houses  were  owned  by  other  people 
thMi  mill  owners. — ^A.  On  the  contrary.  Fall  River  is  notoriously  a  tenement  cen- 
ter. In  fact,  nearly  every  corporation  there  owns  tenements  in  connection  with 
the  mills.  The  kind  of  tenements  erected  was  influenced  by  the  fact  that  during 
the  civil  war  and  for  some  years  after  there  was  spreat  demand  for  the  product  of  aU 
textile  manufactures.  Employers  were  obliged  to  import  from  Canada  and  else- 
where a  large  number  of  employees.  There  was  no  suitable  place  to  house  these 
people.  Land  was  cheap  at  that  time;  Fall  River  was  a  small  town.  Almost  every 
corporation  built  tenements  to  accommodate  its  operatives.  The  tenements  went 
up  in  a  hurry ;  they  were  put  up  without  much  consideration  for  the  comforts  of  life. 
Tney  were  really  little  iJetter  than  barracks,  and  as  they  still  exist  the  tenement 
problem  in  Fall  River  is  a  very  serious  one.  The  corporations  own  this  undesir- 
able and  antiquated  property.  The  land  about  it  has  become  more  valuable;  more 
than  was  ever  dreamed  it  "^ould  become.  The  owners  can  not  raze  these  old 
dwellings  to  the  ground.  It  ought  to  be  done.  They  can  not  repair  them  because 
it  would  not  pay.  So  the  corporations  find  themselves  saddled  with  a  large  amount 
of  property  not  up  to  present  standards,  and  many  feel  it  severely.  1  had  a  talk 
with  the  agent  of  the  King  Phillip  Mills,  and  he  told  me  in  substance  what  I 
have  stated.  I  find  that  the  corporations  are  gradually  getting  rid  of  those  early 
tenements. 

Q.  Selling  them  to  outsiders?— A.  Partly,  and  partly  by  improving  them.  In 
an  article  I  wrote  for  The  Forum  some  time  ago  I  remarked  that  the  front  door- 
bell and  the  bay  window  had  done  more  to  increase  the  civilization  of  the  tene- 
ment dwellers  than  any  other  two  sources.  The  first  tenements  of  Fall  River 
never  had  private  entrances;  the  doors  were  open  all  daylong.  When  the  pri- 
vate individual  began  to  build  his  home,  he  had  a  doorbell  and  a  private  entrance. 
FamiHes  may  live  above  him,  but  each  apartment  has  its  oSvn  separate  entrance. 
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He  also  has  a  bay  window  in  his  house  and  everything  else  has  to  be  in  keeping 
with  that  bay  window;  better  furnishings,  better  belonnngs  of  all  sorts.  Soon 
a  number  of  this  better  type  of  houses  sprung  up  in  Fall  Kiver  and  the  corpora- 
tions found  they  could  with  difficulty  make  people  live  in  ramshackle  tenements. 

Q.  Was  there  any  effort  or  attempt  made  to  force  the  operatives  to  live  in  the 
tenements  of  the  mill? — A.  In  the  beginning  tl^ere  was  no  other  place  for  them 
to  live.  Employment  is  now  very  often  dependent  upon  living  in  the  corporation 
tenement  house.  That  is  to  say,  an  agent  will  not  leave  a  tenement  emptv  when 
he  can  fill  it  by  stipulating  that  employees  must  live  in  the  company  houses. 
Many  corporation  tenement  in  Fall  Kiver  are  now  desirable  and  convenient.  In 
other  New  England  towns  there  are  model  tenements.  At  Lowell,  Mass.,  the 
corporations  all  own  tenements  of  an  exceptional  character.  The  oi>eratives, 
however,  have  full  liberty  for  private  initiative  in  building,  and  real  estate 
investors  have  put  up  houses  for  the  factory  people  not  so  good  in  the  main  as 
those  furnished  by  the  company.  The  corporation  dwellings  rent  for  less  than 
dwellings  owned  by  outsiders.  The  Amoskeag  corporation  and  many  others  in 
Manchester,  N.  H.,  own  excellent  tenement  houses,  and  they  have  been  adding 
model  blocks,  constructed  with  all  the  improved  sanitury  arrangements;  but  the 
corporations  can  not  house  more  than  50  per  cent  of  their  employees.  The  others 
Uve  where  they  can.  The  Amoskeag  people  have  wisely  adopted  the  plan  of  sell- 
ing off  land  to  their  employees  to  bmld  on,  inserting  in  the  contract  a  clause 
against  overcrowding.  The  tendency  of  immi^^ruits  who  buy  limd  is  often  to 
crowd  it  with  rear  dwellings  and  dwellings  back  of  these,  bringiujg:  about  in  a 
few  years  dangerous  congestion  of  the  population.  This  condition,  in  fact,  exists 
in  many  New  England  towns.  To  avoid  it  the  corporations  ought  always  to 
insert  a  clause  that  no  rear  buildings  shall  be  erected  on  the  land  they  sell.  This 
precaution  is  very  important. 

Q.  (By  Mr.  Smyth.)  You  found  the  conditions  worse  in  Fall  River  than  in  any 
other  city? — A.  Worse  in  the  tenements.  But,  as  I  remarked,  the  corporations 
are  improving  their  own  tenements  necessarily,  for  they  find  they  can  not  com- 
pete with  the  real-«state  investors  and  with  the  workmen  who  build  homes  for 
themselves  unless  they  improve  their  tenements.  Corporations  that  are  building 
new  tenements  are  building  along  the  best  lines;  steady  improvement.  I  was 
very  much  impressed  with  the  bad  tenement  conditions  when  I  first  went  to  Fall 
River  in  1889  and  1890.  When  I  returned  in  4  or  5  years  afterwards  I  found  con- 
ditions improved.  I  have  been  there  since,  not  for  any  length  of  time.  I  once 
spent  8  montiis  in  Fall  River  collecting  statistics  about  the  cost  of  living  for  cot- 
ton operatives. 

Q.  (By  Representative  Gardner.)  Was  there  perfect  freedom  on  the  part  of 
the  employee  to  rent  from  whom  he  pleased? — ^A.  Certainly  there  was,  for,  as  I 
pointed  out,  half  the  operatives  live  m  outside  homes.  Of  course,  however,  a 
certain  pressure  is  brought  to  bear  upon  the  workman  to  go  and  live  in  the  com- 
pany tenements;  but  the  company  can  not  make  him  do  so  upless  its  dwellings 
are  desirable. 

Q.  What  is  the  nature  of  that  pressure?— A.  A  man  who  represents  the  cor- 
poration in  renting  says:  If  you  want  work  you  must  come  and  live  in  one  of 
our  vacant  tenements.  When  no  tenements  are  vacant  the  applicant  lives  where 
he'pleases.    Often  no  Questions  are  asked  by  the  agent. 

Q.  Is  there  perfect  freedom  to  rent,  abridged  by  no  pressure  whatever?— A.  I 
do  not  think  it  can  be  considered  abridged.  In  many  cases  the  newcomer  is 
strange  to  that  localitv  and  ^lad  to  find  refu^  in  the  company  houses.  The 
immigrant  from  Canaoa,  for  instance,  with  children  ranging  from  3  to  21  years 
of  age,  drifts  naturally  to  the  tenement.  He  stays  there  until  he  gets  a  little 
wiser.  Then,  finding  that  other  people  are  living  in  better  homes,  he  moves 
away.  That  very  same  class  of  immigrant,  who  first  arrived  with  only  a  stave,  a 
mattress,  and  a  table,  bare  of  the  common  necessaries  of  life,  is  now  a  prop- 
erty owner,  and  frequently  lives  better  than  many  of  the  Irish- Americans  and 
English,  who  were  at  one  time  the  only  operatives  employed. 

<^.  (By  Mr.  Farquhar.)  Do  you  find  any  cases  where  employment  was  con- 
ditioned on  the  occupancy  of  the  tenement  houses? — A.  I  have  found  it  in  a  few 
cases. 

Q.  In  other  words,  the  employee  who  would  rent  from  the  company  would  be 
preferred? — ^A.  Would  be  preferred  where  there  are  vacant  tenements. 

Q.  But  no  constraint? — A.  No  constraint. 

Q.  (By  Mr.  Smyth.)  You  think  it  a  good  plan  for  the  corporations  to  leave  the 
emplcwee  entirely  free  in  that  resx)ect? — A.  1  do,  decidedly. 

Q.  will  they  sell  them  land  ux>on  which  to  build  houses? — ^A.  Yes;  and  many 
corporations  encourage  the  ownership  of  homes. 
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Q.  (By  Mr.  North.)  Is  it  not  the  mle  rather  than  the  exception  in  New  Eng- 
land that  they  are  growing  away  from  the  tenement  system?— A.  As  a  rule  m 
New  England  the  tenements  are  Rood:  so  good  that  some  places  are  not  growing 
away  from  the  system,  bnt  extending  it. 

Q.  In  the  large  textile  manufacturing  cities  is  the  tenement  system  disappear- 
ing?— A.  Not  at  all.  The  corporations  are  investing  in  new  model  dwellings  for 
workingmen,  which  are  an  object  lesson.  In  Lawrence  and  New  Bedford,  Mass. , 
in  Nashua,  N.  H..and  in  Cumberland  Mills,  Maine,  that  is  true.  In  speaking  of 
tenements  I  am  designating  a  certain  kind  of  buildings,  that  is, a  **  block"  hold- 
ing from  8  to  50  families.  What  they  call  a  *' block" is  a  single  building,  or 
group  of  buildings,  that  contains  tenements  arranged  in  suites  of  from  2  to  0 
rooms,  each  suite  occupied  by  one  or  more  families. 

Q.  (By  Benresentative  Gardner.)  If  corporations  build  residences  for  indi- 
viduals, you  Qo  not  designate  them  as  tenements? — A.  They  are  sometimes  called 
tenements,  because  they  belong  to  the  company,  but  they  are  not.  The  word 
tenement  is  generally  applied  to  the  suite  of  rooms,  or  the  single  room,  occupied 
by  one  family,  in  a  builoing  containing  three  or  more  such  suites. 

Q.  If  the  different  corporations  rent  residences  on  the  same  terms  as  other 
people  and  in  competition  with  them,  the  employee  having  perfect  freedom  of 
location,  and  build  tenements  specifically  for  the  occupancy  of  employees,  and 
buildings  probably  no  better  than  others,  would  it  not  be  natural  that  there  should 
be  some  constraint  exercised  in  making  employees  rent  them?— A.  Preference  is 
exercised.  I  was  about  to  say  just  now  that  many  New  England  corporations 
make  the  occupancy  of  the  tenement  a  sort  of  premium  upon  length  and  character 
of  service. 

Q.  (By  Mr.  Smyth.)  That  is  the  improved  dwellings?- A.  Yes;  occupancy  of 
the  improved  dwellings. 

Q.  Their  character  is  more  desirable? — A.  Yes;  and  they  are  often  cheax)er. 
Some  corporations  do  not  pay  as  large  wages  as  others,  the  difference  being  n^e 
up  by  furnishing  the  operatives  more  desirable  homes.  For  instance,  the  Lowell 
manufacturers  claim  that  though  their  wages  are  a  little  lower  than  the  wages  in 
Fall  River,  the  difference  is  more  than  made  up  by  the  fact  that  in  Lowell  cor- 
porations give  the  operators  so  much  better  homes. 

Q.  (By  Representative  Gardner.)  Has  the  result,  according  to  your  observa- 
tion, been  the  desire  on  the  part  of  the  corporation  to  see  that  their  employees 
occupy  good  hygienic  homes?— A.  That  is  one  result  of  the  patriarchal  conditions 
formerly  existing  in  Lowell.  The  mills  grew  up  with  the  growth  of  the  city 
itself.  The  corporations  at  first  were  almost  patriarchal  in  their  character;  they 
had  constant  oversight  of  their  native  owratives.  The  mill  girls  from  the  farms 
were  carefully  looked  after.  If  they  dia  not  go  to  church  on  Sunday,  they  were 
asked  why;  and  if  sick  a  physician  was  sent  to  attend  them.  This  unusual 
interest  in  the  employees  lasted  up  to  about  1847.  Then  the  famine  in  Ireland 
sent  over  to  this  country  a  large  contingent  of  immigrants,  and  from  that  day 
certain  changes  came  about  in  mill  towns.  Employers  were  no  longer  account- 
able for  their  foreign  employees.  Economic  conditions  in  other  countries  brought 
new  relations  into  our  industrial  life. 

Q.  Supposing  that  the  immigrants  had  not  come? — A.  I  do  not  know  what 
would  have  happened.  I  think  that  we  should  have  continued  employing  native 
workers.    With  immigration,  patriarchal  conditions  disappear. 

Q.  (By  Mr.  Farquhar.)  Would  you  describe  the  living  conditions  of  the  fac- 
tory people  in  New  England — ^their  homes,  the  amount  of  space  occupied  in  their 
rooms,  and,  in  fact,  the  general  standard  of  living  at  the  present  time? — A.  It 
varies  among  mill  operatives  just  as  much  as  the  general  standard  of  living  varies 
in  Washington  City.  Some  occupy  a  little  cottage  of  5  or  6  rooms,  for  which 
they  pay  from  $4  to  $12  per  month.  They  have  a  parlor  very  well  furnished,  a 
piano,  carpets  on  the  floors,  white  tablecloth,  good  table  furnishings,  and  even 
refinements.  They  have  books.  The  younger  children,  as  a  rule,  go  to  school 
until  they  are  14  or  15  years  old.  The  family — ^usually  the  younger  members — 
attend  church,  but  not  always;  because  I  do  not  find  churches  are  in  very  close 
relation  with  the  workingman,  I  regret  to  say. 

Cy,  Are  the  workmen  in  close  relation  to  the  churches?- A.  I  do  not  know  which 
is  in  fault,  but  the  fact  remains  that  not  as  many  go  to  church  as  you  would  nat- 
urally suppose  in  the  large  textile  communities.  Among  the  typical  high-class 
operatives,  the  man  would  probably  belong  to  a  labor  organization;  he  might 
belong  to  a  club  or  two,  and  some  of  the  family  would  go  to  Sunday  school. 
Such  a  man  might  earn  from  $9  to  $15  a  week.  He  might  earn  $6  as  a  waste  car- 
rier or  a  yam  carrier.  In  the  picker  room  he  would  earn  from  80  cents  to  $1.10; 
as  a  mule  spinner,  from  $1.30  to  $2.    He  might  spend  a  third  of  his  wages,  or 
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even  a  half,  in  the  mm  shop,  and  then  conditions  would  be  very  hard,  no  matter 
whether  his  wife  stayed  at  home  or  whether  she  worked.  Sapi>osing  he  does  not 
spend  his  wi^es  for  liquor,  but  applies  them  all  to  the  best  uses,  if  ne  has  seven 
or  eight  children  his  home  conditions  are  very  difficult,  and  the  strugxle  becomes 
harder  and  harder,  especially  if  the  children  are  too  ^roung  to  work.  I  find  many 
cases  of  that  kind,  where  the  children  have  come  rapidly,  and  the  whole  family  is 
dei>enient  at  first  entirely  upon  the  father.  Soon  the  mother  realizes  that  she 
must  add  something  to  the  family  income.  Her  going  into  the  mill  to  work  is 
often  the  result  of  a  death  in  the  household.  She  wants  to  pay  the  funeral 
expenses,  but  finding  she  can  add  to  the  income  of  the  family,  she  stays  in  the 

Q.  (By  Mr.  North.)  Would  it  be  proper  to  exclude  her  by  the  law?— A.  I  do 
not  think  it  would,  but  it  would  be  proper  to  make  certain  regulations  which 
would  render  labor  for  married  women  and  mothers  more  favorable. 


Q.  Do  they  not  now  exist?^A._In  very  few  States. 


Will  you  enumerate  some  of  the  regulations? — A.  A  law  forbidding  married 
women  to  work  iust  before  and  after  cnildbirth.  Abroad  there  are  such  laws; 
and  the  woman  tuso  receives  wages  for  a  certain  number  of  weeks,  though  not  at 
work. 

Q.  Is  there  a  law  of  that  description  in  this  country  f— A.  No;  so  far  as  I  am 
aware.  I  am  not  a  factory  inspector,  and  I  am  not  so  well  informed  abou^  factory 
laws  as  those  who  make  a  business  of  factory  inspection.  What  I  know  is  the 
result  of  incidental  observation. 

Q.  Mrs.  Ames  has  stated  before  the  commission  iregarding  sanitary  and  other 
laws  that  Massachusetts  is  about  perfect. — ^A.  I  do  not  regard  the  Massachusetts 
laws  as  perfect,  but  I  think  they  are  better  than  those  of  any  other  State  in 
America.    They  are  not  perfect. 

Q.  Would  you  enumerate  the  points  in  which  thev  can  be  improved?— A.  Pres- 
sure is  being  brought  to  bear  to  shorten  the  hours  for  mercantile  establishments; 
to  secure  medical  inspection  of  children  in  mills,  and  keep  out  the  weak  and 
defective  children  not  strong  enough  to  work. 

Q.  (By  Mr.  Farquhar.)  What  is  the  standard  of  living  among  these  people?— 
A.  The  lowest  standard  is  found  among  the  men  who  form  the  most  burdened 
part  of  every  community— the  man  with  a  large  family  whose  children  are  not 
able  to  work.  He  may  live  in  one  room  or  he  may  live  m  two  rooms,  but  seldom 
more  than  two;  one  is  called  the  front  room — ^they  have  a  bed  in  it — and  the  other 
is  the  kitchen  and  workroom. 

Q.  Has  it  been  your  obervation  that  the  higher- waged  employees  use  intoxicat- 
ing liquor  more  than  the  lower- waged?—  A.  It  has  been  my  observation  that  there 
is  less  resort  to  liquor  among  the  men  with  shorter  working  hours  and  better  pay 
than  among  the  men  with  longer  working  hours,  who  are  exhausted  by  their 
work  and  by  bad  air  and  overheated  rooms. 

Q.  That  is,  it  is  rather  the  natural  exhaustion  of  their  work  than  merely  creating 
an  appetite? — ^A.  Far  more,  I  think.  If  working  conditions  and  home  conditions 
and  their  food  were  better,  there  would  be  less  inclination  to  drink.  Their  food 
is  not  only  scant,  but  not  as  nourishing  as  It  should  be.  It  is  often  badly  cooked 
and  poor  m  quality,  especiaUy  where  the  mother  works.  She  has  not  time  to  pre- 
pare the  food  properly;  the  family  is  not  nourished.  They  might  say  they  had 
plenty  to  eat,  but  it  is  not  the  right  kind  of  food. 

Q.  As  far  as  your  observation  has  gone,  what  proportion  does  this  lower  class 
of  wage  labor  bear  to  the  better-paid  class? — A.  That  is  a  very  difficult  question. 
My  observation  is  that  at  least  one-fifth  of  the  population  would  be  in  what  I  call 
the  lowest-paid  class.  They  suffer  without  really  starving.  They  are  suffering 
from  slow  inanition.  It  is  lack  of  nourishment.  They  are  not  efficient  because 
they  are  not  properly  fed. 

Q.  (By  Mr.  Smyth.)  Is  the  operative  in  the  New  England  mills  retrograding, 
on  the  whole? — ^A.  On  the  contrary  he  is  improving,  within  the  last  10  years. 

Q.  (By  Mr.  Farquhar.)  Does  that  come  through  higher  wages?— A.  Better 
standards  of  living.  The  people  who  are  now  coming  over  are  many  of  them  from 
the  agricultural  districts  of  Europe,  from  the  mouth  of  the  St.  Lawrence,  from 
places  that  have  no  schools.  We  are  giving  them  work  with  wages,  and  we  are 
educating  their  children.  We  are  assimilating  this  mixed  population  from  over 
the  seas,  and  Americanizing  them. 

Q.  (By  Representative  Gardner.)  Do  I  understand  you  to  say  that  the  native 
of  New  England  has  nearly  passed  out  of  the  mills? — A.  Very  largely,  except 
from  the  higher  positions,  as  foremen  and  superintendents.  In  Maine  I  found 
more  native  New  Englanders  employed  in  the  mills  than  anywhere  else  in  that 
group  of  States. 

Q.  As  a  ruler  what  per  cent  are  immigrants  and  what  per  cent  natives?— A. 
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Two-thirds  immigrants.  The  character  of  the  New  England  manufacturing  towns 
is  now  almost  foreign. 

Q.  When  these  immigrants  come  here,  as  a  rule  are  they  above  or  below  the 
standard  of  the  American  operative?— A.  Far  below. 

(^.  The  influences  that  surround  the  New  England  factory  advance  the  way  of 
living  as  to  that  class?— A.  I  said  so  just  now.  We  are  assimilating  and  improv- 
ing the  factory  population. 

Q.  (By  Mr.  North.)  I  would  like  to  have  you  enumerate  the  defects  that  exist 
in  the  Massachusetts  law. — A.  Not  so  much  defects  which  exist,  as  omissions. 
Many  things  mi^ht  be  added  to  the  Massachusetts  law. 

Q.  In  what  direction  can  the  law  be  improved?— A.  The  Massachusetts  labor 
laws  do  not  limit  the  hours  of  work  of  men.  They  limit  only  those  of  women 
and  minors.  The  provision  ajpainst  overtime  is  not  sweeping  enough,  and  large 
corporations  ignore  the  provision,  preferring  to  pay  a  fine,  if  necessary,  rather 
than  fall  behind  their  orders  for  kooos.  As  I  said  before,  the  present  law  includes 
no  regulations  concerning  hard  labor  for  women  before  and  too  soon  after  child- 
birth. Consequently  the  offspring  of  such  women  suffer,  and  the  women  them- 
selves soon  break  down  physically.  Many  of  the  clauses  of  the  Briti^  truck  and 
other  acts  also  might  with  advantage  be  applied  in  Massachusetts. 

Q.  The  truck  law  exists  in  Massachusett8?^A.  A  law  against  truck  stores  only. 
The  British  law  is  entirely  different  and  covers  many  x>oint8  concerning  home 
work,  licenses,  overtime,  sanitation,  fines,  penalties,  etc.  Many  of  its  provisions 
could  well  be  ingrafted  on  the  Massachusetts  law.  It  is  worth  your  while  to 
compare  the  Massachusetts  factory  laws,  as  they  exist,  with  the  latest  British 
factory  acts. 

Q.  Have  you  any  other  suggestions  in  that  line?— A.  Those  are  the  principal 
changes  that  I  should  recommend.  Suggestions  in  favor  of  shorter  hours  are 
always  in  order,  but  the  practice  of  shortening  hours  must  come  more  ftom  vol- 
untary sentiment  on  the  part  of  the  whole  community  than  from  legislation.  I 
do  not  believe  in  anything  compulsory,  when  we  can  get  the  same  results  volun- 
tarily. If  public  sentiment  demands  shorter  hours,  shorter  hours  will  surely 
come,  whether  you  have  a  law  to  that  effect  or  not.  The  working  people  them- 
selves often  oppose  shorter  hours,  because  they  can  not  see  that  they  are  going  to 
be  benefited  by  what  seems  to  involve  lower  pay.  They  do  not  know  that  shorter 
hours  really  bring  higher  pay,  because  they  enable  one  to  do  better  work.  When 
the  sentiment  of  the  whole  community  is  in  favor  of  shorter  hours  they  will  come, 
whether  the  law  requires  them  or  not.  English  factory  hours  are  considerably 
shorter  than  those  prevailing  here,  except  in  New  Jersey.  In  many  trades  of  Eng- 
land they  are  only  48.  The  New  Jersey  working-day  is  55  hours  a  week,  but  the 
constitutionality  of  the  law  was  questioned  and  the  law  is  not  enforced.  In 
England  the  legal  time  in  textile  manufactures  is  56  hours.  In  some  occupations  in 
England  the  hours  are  only  48  a  week.  In  others  the  working  time  remains  much 
longer  than  in  this  country.  Shop  assistants,  for  instance,  what  we  call  clerks  in 
stores,  work  often  84  hours  a  week,  but  they  have  time  for  breakfast  and  luncheon; 
then  they  have  tea  in  the  afternoon,  about  4  o*clock,  and  that  shortens  the  hours. 
The  hours  of  laundry  women  and  bake-shop  and  bar  girls  are  very  much  longer 
than  in  this  country.  A  movement  is  on  foot  to  secure  a  shorter  working-day  for 
all  these  toilers. 

Q.  How  do  the  factory  hours  for  women  compare  with  the  hours  of  employment 
of  women  in  stores  in  citie^  and  villagjes?— A.  In  Massachusetts  factories  the 
hours  are  shorter  by  2  a  week  than  those  in  stores.  The  Massachusetts  law  limits 
hours  in  mercantile  establishments  to  60  a  week,  in  factories  to  58.  An  effort  is 
being  made  to  secure  the  58-hour  week  for  shopgirls.  A  recent  investigation  of 
great  value  has  just  been  completed  m  Boston  by  the  Consumers'  League,  with  a 
view  to  regulate  the  hours  of  work  of  bake  shop  girls,  women  in  laundries,  etc. 
While  these  girls  have  many  privileges  in  the  small  shops  and  on  the  outskirts  of 
the  city,  yet  many  of  them  average  12  hours  of  labor  a  day.  The  matter  will  be 
brought  before  the  legislature  in  the  hox)e  of  affording  those  in  mercantile  circles 
the  same  protection  as  the  textile  mills  enjoy.  At  present  the  laws  of  Massa- 
chusetts oner  better  inducements  for  girls  to  work  in  the  mill  than  in  the  shop. 

Q.  Is  it  not  a  fact  that  work  in  the  mill  on  the  whole  is  easier  than  in  the 
shop,  leaving  hours  out  of  the  case?— A.  It  depends  on  circumstances.  If  the  mill 
is  ventilated,  if  there  is  no  dust,  if  no  great  heat  is  required  in  the  processes  of 
manufacture,  the  eirl  is  better  off  in  the  mill.  But  if  she  works  in  one  of  the 
older  mills  where  tnere  are  no  fans  or  dust  consumers,  and  the  process  of  manu- 
facture requires  a  high  degree  of  heat,  where  there  are  no  stools  for  her  to  sit  on, 
and  no  decent  toilet  arrangements,  she  is  better  off  in  the  shops.  It  is  almost 
impossible  to  generalize  on  any  occupations,  because  there  are  so  many  exceptions. 

Q.  (By  Representative  Gardner.)  Have  you  any  instances  showing  tl^t  the 
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shortening  of  hours  tends  to  sobriety?— A.  I  think  yon  can  find  instances  to  that 
effect  in  almost  all  the  occupations  that  require  long  hours.  I  think  you  will  dis- 
cover that  the  men  who  are  employed  12, 18,  and  14  nours  do  spend  a  larger  part 
of  their  earnings  in  saloons  than  men  who  are  employed  only  0  or  10  hours  a  day. 

Q.  That  is  the  general  impression.  I  only  wanted  to  know  the  factories  in  specific 
instances. — A.  I  have  been  told  that  a  certain  manufacturer  in  Maryland  marked 
the  money  which  he  gave  to  his  employees.  He  had  some  interest  in  a  saloon 
himself,  and  he  had  curiosity  to  know  how  many  of  his  workmen  frequented  the 
liquor  shoi>s.  He  found  that  more  men  who  worked  long  hours  spent  their  money 
in  the  liquor  shops  than  those  whose  time  was  shorter.  He  got  very  little  of  the 
marked  money  back  from  employees  who  worked  short  hours;  most  of  It  came 
from  the  long-stretch  men.  My  observation  has  convinced  me  that  where  the 
hours  are  longest,  other  thin^  oeinp  equal,  the  men  are  most  ad^cted  to  drink. 
There  is  one  apparent  exception;  mmers  work  shorter  hours,  and  yet  they  spend 
a  great  deal  of  money  on  drink;  on  the  other  hand,  the  conditions  of  their  life  are 
hard;  that  more  than  makes  up  the  difference  of  hours. 

Q.  (By  Mr.  Farquhar.)  Does  not  the  nationality  enter  into  the  question  to  a 
considerable  extent? — ^A.  I  do  not  find  the  tendency  to  drink  any  worse  among  the 
foreign  population  than  the  native.  Some  foreigners— for  instance,  the  French 
Canadians— are  soberer,  on  the  whole,  than  nationalities  who  have  lived  in  this 
country  for  generations. 

Q.  (By  Mr.  Ratchfqrd.)  Can  you  point  out  any  specific  instances  bearing  out 
your  statement  in  regard  to  miners? — ^A.  I  was  referring  more  to  Belgium  than 
to  this  country.  There  intemperance  is  a  great  evil  among  the  miners.  The  con- 
ditions of  their  life  are  very  hard.  Efforts  have  been  made  to  cure  intemperance 
by  giving  the  miners  better  food.  Their  homes  are  very  poor.  Cooking  schools 
have  been  opened  in  the  mining  districts  with  the  view  of  giving  better  food  and 
better  nourishment,  and  the  result  has  been  that  intemperance  has  decreased 
amazingly,  in  consequence  of  improved  home  comforts. 

Q.  (By  Mr.  Smyth.)  How  do  you  find  the  conditions  in  middle  Pennsylvania, 
Maryland,  Delaware,  and  New  Jersey?— A.  I  have  found  the  native  population 
employed  far  more  generally  in  those  States.  Foreigners  form  a  small  per  cent 
of  the  textile  workers,  except  in  large  cities.  In  Delaware  and  Maryland  nearly 
all  the  mill  workers  are  native  bom.  The  immigrants  find  employment  at  sewing, 
shoe  and  box  making,  and  so  on. 

Q.  Do  you  think  wages  are  as  high  in  New  Jersey,  Delaware,  and  Pennsylvania 
as  elsewhere?— A.  In  Pennsylvania  the  wages  of  skilled  operatives  are  as  high  in 
the  textile  industry  as  they  are  anywhere,  and  so  in  parts  of  New  Jersey.  The 
large  textile  centers,  like  Philadelphia  and  Paterson,  N.  J.,  pay  high  wages.  I 
know  more  about  Pennsylvania  than  about  New  Jersey.  In  the  outlying  districts 
of  Pennsylvania  singular  conditions  exist.  For  instance,  in  the  coal  and  iron 
regions,  where  mining  and  the  iron  industry  occupy  the  people  chiefly,  there 
were  formerly  few  occupations  in  which  women  could  be  employed  at  all  to  any 
advantage,  but  of  late  years  many  business  men  have  taken  advantage  of  that 
fact  to  start  in  these  outlying  districts  industries  which  employ  women  and  chil- 
dren. The  wages  are^  very  low,  but  the  money  made  by  the  women  and  children 
is  just  so  much  added  to  the  family  income,  and  helps  to  support  the  family  if  the 
men  are  idle.  This  explains  why  certain  industries  that  employ  women  and  chil- 
dren pay  less  in  other  parts  of  Pennsylvania  than  among  the  old  established 
industries.  The  country  establishment  thus  becomes  the  industrial  rival  of  the 
city  mill,  and  tends  to  lower  prices  in  the  trade  in  the  same  way  that  Southern 
competition  is  said  to  do.  The  Philadelphia  cotton  manufacturer  has  as  much  to 
fear  from  his  competitor  in  the  iron  regpons  of  his  own  State  as  from  South  Car- 
olina and  Georgia.  So,  too,  a  silk  mill  in  New  Jersey  and  a  silk  mill  in  the  north- 
em  part  of  Pennsylvania  are  very  different.  At  the  latter  the  women  and  children 
are  Drought  from  their  homes  at  the  coal  mines.  A  daily  train  is  sent  up  into 
the  mining  regions  to  bring  down  130  or  140  children,  and  take  them  back  in  the 
evening.  All  that  those  young  persons  earn — ^and  it  is  very  little — ^is  so  much 
added  to  the  family  income.  It  is  like  **  pin  money."  The  children  were  much 
in  the  same  position  as  the  "pin-money"  workers  ot  large  cities,  who  are  sui>- 
ported  by  the  earnings  of  the  men  of  their  family,  enabling  the  girls  to  work 
for  less  tn&a  if  they  had  to  be  self-supxx>rting.  These  * '  pin-money  "  wages  prevail 
in  new  establishments.  As  the  industry  becomes  fixed,  there  will  be  an  increase 
of  wages  in  that  very  locality. 

Q.  Did  you  find  the  hours  longer  in  the  Southern  mills  and  Southern  cities  than 
either  m  Pennsylvania  or  New  England? — A.  In  most  of  them;  though  I  found  in 
some  factories  in  the  South  that  public  sentiment,  without  any  local  enactments 
whatever,  had  brought  about  a  shortening  of  hours— notably,  for  instance,  in  Selma, 
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Ala.,  where  there  was  a  mill  ranning  10  hours,  and  there  was  no  Liw  to  that  effect 
in  Alabama.    I  understand,  however,  that  it  has  gone  back  to  12  hours. 

Q.  (By  Representative  Livingston.)  How  does  the  condition  of  the  Southern 
operative  compare  with  that  of  the  New  England  operative? — A.  I  think  the  con- 
dition is  very  favorable  in  the  South.  The  operatives  are  a  different  class  of  peo- 
ple altogether;  the^  are  native  workers.  I  think  there  is  not  1  per  cent  of  immi- 
grant textile  labor  in  the  South  as  yet. 

Q.  (By  Mr.  Smyth.)  More  of  that  patriarchal  feeling  down  there?— A.  A  great 
deal  more.  The  South  is  where  New  England  was  40  years  ago;  fast  coming  out 
of  that  patriarchal  condition,  however. 

Q.  ^By  Representative  Livingston.)  Are  they  entirely  content  and  as  well 
offv— A.  Judging  from  the  infrequency  of  strikes,  I  think  more  content;  because 
strikes  are  apparently  little  known  in  the  South.  On  the  other  hand,  you  must 
realize  the  fact  that  the  labor  orp^anizations  do  not  exist  in  the  South;  x>eople  are 
much  more  isolated  there  than  m  the  North;  transiwrtation  facilities  are  not  so 
good  and  consequent]  v  crowds  can  not  get  together  so  easily.  It  is  unfair  to  judge 
oy  the  absence  of  strikes. 

Q.  How  about  rents  and  wages?— A.  Rents  are  ever  so  much  lower  than  in  the 
North.    Often  no  rent  at  all  is  charged. 

Q.  They  do  not  need  much  of  a  house  down  there? — A.  At  the  same  time,  if  the 
corporation  is  Koin^  to  furnish  the  people  with  houses,  they  ought  to  be  such 'as 
the  people  can  live  m  comfortably. 

Q.  New  mills  are  all  furnishing  new,  good  houses?- A.  Quite  as  ^ood  as  in  the 
North.  The  older  mills  are  what  1  complain  of,  and  those  conditions  will  pass 
away  just  as  the  tenement  system  in  Fall  River  is  passing  away.  I  should  like  to 
hurry  it  up  a  little.  In  many  sections  the  houses  now  bmlt  for  the  operatives  are 
of  a  very  good  sort. 

Q.  They  are  not  compelled  in  the  South  to  work  in  miUs  that  are  so  warm  and 
with  high  temperature? — A.  They  are  obliged  to  have  high  temperature  in  some 
kinds  of  work. 

Q.  (By  Mr.  Smtth.)  Tou  found  in  the  South  the  windows  of  the  mills  were 
open  9  months  of  the  jrear?— A.  I  did  find  it  so,  and  that  compensates  for  many 
otherwise  very  ill  ventilated  and  dusty  mills. 

Q.  They  have  not  double  sashes  in  the  South? — ^A.  Nor  in  the  North  either. 
The  climate  is  so  different  that  the  Southern  operatives  do  not  need  protection 
against  cold.    Fuel  is  cheap  and  plentiful. 

Q.  How  about  standards  of  living  among  the  Southern  and  the  New  England 
opetatives? — A.  They  vary.  In  some  mill  towns  too  high  a  standard  of  living 
prevails  and  too  little  thrift.  They  spend  too  much  for  good  steak,  etc.  In  others 
the  dietary  is  very  limited.  The  people  who  work  in  those  mills  perhaps  come 
there  from  x>oor  agricultural  districts  to  earn  a  little  cash,  which,  among  the  small 
farmers,  is  so  scarce.  The  operatives  live  very  much  as  they  did  on  their  farms, 
and  their  dietary  is  very  limited  as  compared  with  the  dietary  of  families  in  towns 
where  there  are  markets. 

Q.  Now,  about  Southern  help.  Are  the^r  as  intelligent  as  New  England  help? — 
A.  I  think,  all  in  all,  those  who  have  had  in  the  last  10  years  the  advantages  of 
public-school  training  are  more  intelligent;  you  have  better  material  to  deal  with 
than  the  present  immigrant  f actorv  workers  of  New  England. 

Q.  Is  work  as  hard  with  that  11  hours  as  in  10  hours?  Are  the  people  driven  as 
hard;  do  they  have  to  work  as  hard?— A.  In  many  of  the  new  mills  the  machinery 
is  speeded  as  high  as  in  New  England. 

Q.  (By  Mr.  north.  )  Why,  if  the  machinery  is  run  as  rapidly,  do  they  not  work 
harder?— A.  Simply  because  of  the  difference  in  the  habits  of  the  people.  I  can 
better  illustrate  what  I  mean  by  telling  a  stpry  of  an  enthusiastic  English  reformer, 
who  was  heartily  in  favor  of  8  hours  and  wanted  everybody  else  to  be  equally  so. 
He  went  to  Morocco,  preaching  the  8-hour  doctrine,  and  talked  about  the  advan- 
tages of  working  8  hours  a  day  to  an  audience  of  Arabs  and  Moors.  He  expected 
great  enthusiasm;  he  met  with  cold  disgust.  They  nearly  mobbed  him  for  pro- 
posing an  8-hour  working  day  when  they  had  never  in  all  their  lives  worked  2 
hours  a  day. 

Q.  (By  Mr.  Smyth.)  While  the  machinery  is  run  as  fast  as  in  the  North,  still 
the  help  do  not  tend  so  many  machines  as  in  the  North,  do  they?— A.  I  am  not 
prepared  to  say  they  do  not.  I  have  found  weavers  running  8  looms  in  Augusta 
just  as  in  Fall  River.  But  when  a  Northern  foreman  goes  South,  he  is  apt  to  get 
lax.  He  does  not  require  so  much;  he  does  not  oblige  the  workers  to  be  at  their 
machines  before  the  hour  to  commence,  as  in  the  North.  In  the  North  they  must 
be  at  the  mill  in  time  to  oil  the  looms  and  frames  before  starting  up.  In  the 
South  the  spinner  has  an  oiler  and  a  ba^k  boy.    In  the  North  one  back  boy 
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divides  his  services  between  two  spinners.  At  the  South  we  are  more  like  the 
English  in  this  respect,  that  nobody  works  quite  so  hard;  there  are  more  persons 
to  a  job.  Labor  is  more  diffused— it  is  not  concentrated.  The  Northern  operative 
would  prefer  higher  wages  and  harder  work,  while  the  Southern  ox>erative  is  very 
glad  not  to  be  driven. 

Q.  (By  Mr.  North.)  Thatis  all  climatic  influence?— A.  There  are  certain  limita- 
tions ,  climatic  limitations ,  that  nobod  v  can  safely  pass.  There  are  also  certain  rea- 
sons, based  on  unsanitation,  why  work  can  not  be  kept  up  at  the  same  high  speed. 
Many  of  the  Southern  mill  sites  are  not  properly  drained.  That  remark  apphes  to 
sites  at  the  North  as  well.  The  conseq  uence  is  a  great  deal  of  fever,  and  tever  tends 
to  lower  the  vitality  of  the  operatives.  It  does  not  kill  them  necessarily,  but  it 
lowers  their  vitality,  and  to  a  certain  extent  diminishes  their  efficiency.  I  think 
nothing  would  contribute  more  to  the  efficiency  of  operatives  than  good  drainage 
and  good  sanitation.    If  I  were  going  to  build  a  mill,  the  lirst  thing  I  should  do 


would  be  to  look  to  the  sewer  system  and  drainage  and  see  that  they  were  good. 
Then  I  should  know  that  my  x)eople  would  be  healthy  and  could  turn  odt  more 
work  than  operatives  who  were  not  protected  in  the  same  way.  I  think  it  is  to 
the  interest  of  employers  to  see  that  sanitary  conditions  are  good.  Sanitation  is 
closely  looked  to  in  Europe,  esx)ecially  in  England. 

Q.  More  so  than  in  this  counfry?— A.  Oh,  yes.  I  do  not  mean  so  far  as  draiiH 
age  is  concerned,  because  in  most  European  countries  there  is  no  such  thing  as 
drainage.  I  refer  to  safeguards  as  to  the  health  of  women  and  children,  and  pro- 
hibition of  dangerous  occupations,  as  in  Qreat  Britain.  There  are  many  mill 
establishments  abroad  whicn  -pay  sreat  attention  to  all  those  points.  I  could  cite 
ever  so  many,  and  I  think  you  will  find  you  do  not  have  to  go  beyond  the  reports 
of  the  Department  of  Labor  for  information. 

Q.  (By  Mr.  Smyth.)  Do  you  not  think  that  the  cost  of  living  is  very  much  less 
in  the  South? — ^A.  Verv  much  less  in  ever^  way.  In  the  first  place,  the  expense 
of  fuel  is  inconsiderable.  At  the  North  it  has  to  be  used  at  least  8  months  in 
the  year;  in  the  South,  probably  3  or  4.  Next,  the  clothing  is  entirely  differ- 
ent; the  heavy  expensive  wool  stuffs  used  in  the  North  are  not  needed  in  the 
South.  As  to  food,  not  only  is  the  dietary  less  varied  and  extensive  than  it  is  jn 
the  North,  but  many  kinds  of  food  are  cheaper.  I  should  like  to  see  a  better 
dietary  among  certain  Southern  mill  operatives,  who  now  use  no  sugar,  no  milk, 
few  fresh  vegetables  and  meats,  and  live  on  pork  and  com  bread.  There  are  many 
Southern  mills  where  the  dietary  is  good,  where  pasturage  is  provided,  where 
cows  are  kept,  where  the  people  have  plenty  of  milk,  ana  raise  vegetables  and 
fruit.  That  is  true  of  the  mills  along  the  Patapsco.  The  corporations  not  only 
furnish  certain  land  for  a  garden,  but  they  also  have  a  sort  of  communal  garden, 
and  each  family  is  allowed  to  have  a  strip  in  that  garden  which  they  may  tend 
and  cultivate.  Of  course  this  enables  them  to  live  better  than  they  could  other- 
wise. In  other  parts  of  the  South  the  same  is  true.  I  know  a  mill  in  Athens,  Ga. , 
where  the  supermtendent  has  a  garden  plat  for  each  family.  It  is  just  as  much 
a  part  of  his  work  to  have  those  gardens  ploughed  and  those  houses  whitewashed 
as  to  pay  dividends  to  the  stockholders.  At  other  mills  no  attention  is  paid  to 
that  sort  of  thing,  and  the  operatives  do  not  work  in  the  gardens,  being  tired  with 
their  tasks  in  the  mills.  Those  are  the  districts  where  the  families  are  so  poor  that 
they  use  no  milk  or  sugar.  On  the  other  hand,  you  will  find  that  many  poor  farm- 
ers do  not  feed  their  cows  and  therefore  are  without  milk,  except  in  summer,  when 
the  pasturiM^e  is  good. 

Q.  (By  mi.  Farquhar.)  Is  it  mainly  the  local  population  that  is  emplojred  in 
those  mills? — ^A.  It  is  altogether  a  local  population — that  is  to  say,  local  within  a 
radius  of  fifty  or  a  hundred  miles.  You  know,  of  course,  that  no  negro  labor  is 
employed  in  the  mills  of  the  South  except  in  the  picker  room.  Negroes  also  are 
employed  as  porters  and  teamsters,  but  they  do  not  tend  machines.  Columbia 
has  a  cooperative  mill  owned  and  worked  by  negroes. 

Q.  (By  Mr.  Smyth.)  Has  that  not  failed?— A.  So  I  understood.  I  understand 
there  is  a  mill  in  Charleston  that  employs  only  negroes.  The  reason  I  call  atten- 
tion to  the  fact  that  there  are  no  negroes  employed  with  whites  on  textiles  in  the 
South  is  that  in  the  course  of  some  remarks  I  was  making  in  Boston  on  the  subject 
of  Southern  spinners  I  was  interrupted  by  a  man  who  said  that  all  that  work  was 
done,  of  course,  by  negroes.  He  was  a  miU  owner  himself,  yet  was  under  that 
false  impression. 

Q.  (By  Representative  Gardner.)  Is  it  true,  within  your  knowledge,  that  the 
advocates  of  the  short-hour  theory  hold  that  the  work  is  of  a  higher  grade  turned 
out  by  people  working  a  shorter  number  of  hours,  and  that  the  operator  remains 
almost  continually  in  the  higher  state  of  energy  and  does  better  work?— A.  I 
tidnk  sojxmdoubtedly. 
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Q.  Snxypoee— not  in  the  Sonth,  bnt  in  the  North— the  operative  who  works  short 
hours  on  that  theory  shonld  for  any  reason  find  his  vitality  depleted,  wonld  a 
remedy  be  fonnd  in  increasing  the  nnmber  of  hours  of  work? — A.  Not  at  all. 
May  I  venture  to  say  that  yon  somewhat  misunderstood  what  I  said  about  the 
reasons  why  the  hours  of  work  are  longer  in  the  South.  I  did  not  say  that  they 
worked  long  hours  because  they  did  not  work  so  fast.  That  is  simply  an  inci- 
dent. They  work  long  hours  because  long  hours  were  common  not  only  in 
the  Southern  mills,  but  in  the  mills  all  over  the  country  25  to  90  years  ago.  The 
Massachusetts  mills  at  one  time  worked  16  to  18  hours  a  day.  I  presume  the 
mills  of  New  Jersey  worked  long  hours.  Those  long  hours  were  customary  all 
over  this  country  and  in  Europe.  Gradually  progress  has  decreased  the  hours 
of  labor  in  all  the  mills.  The  South  has  been  a  little  slower  in  stepping  into  line 
in  that  respect  than  the  States  farther  north.  The  writings  of  Lucy  Larcom 
show  that  tne  Lowell  factory  girls  then  worked  15  hours  a  day. 

Q.  I  understand  that  the  statement  in  the  examination  has  gone  to  show  that 
the  conditions  were  equalize  between  the  North  and  South  by  the  lon^;er  hours 
of  labor  in  the  South,  owing  to  climatic  conditions?— A.  I  do  not  consider  that 
they  are  canalized  by  climatic  conditions.  Longer  working  time  prevails  at  the 
South  for  this  reason,  that  onlv  in  a  few  States  are  there  any  legal  restrictions  as 
to  hours  of  labor.  Louisiana  has  a  10-hour  day;  Georgia  has  a  hard  and  fast  66- 
hour-a-week  law  that  applies  to  men  as  well  as  women;  Pennsylvania  has  no  law 
appljdng  to  men,  this  60-nour  law  applying  to  women  and  children  only. 

Q.  (By  Mr.  Smtth.)  Has  South  Carolina  a  66-hour  law  applying  to  men  as  well 
as  women?—- A.  In  certain  occupations.  As  in  Georgia,  it  applies  to  cotton  and 
woolen  mills  only.    It  is  very  important  to  make  those  distinctions. 

Q.  (ByMr.NoBTH.)  Has  that  law  ever  been  tested?— A.  No;  it  has  not  been 


Q.  It  is  a  new  law?— A.  Probably  within  5  or  6  years. 
Q.  Isi        ■    ■• 


sit  probable  that  it  will  be  declared  unconstitutional?— A.  I  do  not  know.  I 
do  not  think  anybody  would  care  to  test  its  constitutionality.  It  is  a  hard  and 
fast  law,  limiting  the  hours  in  certain  occupations.  Under  the  recent  decision  in 
Utah  it  might  be  declared  constitutional. 

Q.  (By  Representative  Gardner.)  Was  the  Utah  case  upheld  in  the  Supreme 
Court  here?— A.  I  understand  the  decision  was  on  the  8-hour  law.  It  is  a  very 
important  one.    I  am  very  much  in  favor  of  shorter  hours  everywhere. 

Q.  (By  Mr.  North.)  I  wish  to  get  your  impressions  about  factory  inspection — 
the  States  in  which  it  takes  place,  in  the  first  instance;  are  you  familiar  with 
that? — ^A.  My  observation  has  been  rather  wide  in  that  respect. 

Q.  Will  you  enumerate  the  States  in  which  factory  inspection  occurs  by  law?— 
A.  So-called  factory  inspection;  but  the  inspection  force  is  usually  inadequate. 

(j.  (By  Mr.  SmtthJI  And  stat«  whether  you  think  it  is  fairly  administered  or 
fairly  reported? — ^A.  The  factory  laws  of  Louisiana  are  modeled  almost  entirely 
upon  the  labor  laws  of  Massachusetts-^  but  factory  inspection  is  relegated  to  the 
XX>lice  of  Louisiana.  Practically  there  is  no  factory  inspection.  Of  course  the 
police,  not  being  paid  extra  for  that  sort  of  duty,  are  indifferent  about  it;  they 
are  not  skilled  in  doing  it;  there  is  no  chief  factory  inspector  to  whom  they  must 
report.  Public  sentiment  in  Louisiana  helps  to  maintain  that  law;  I  do  not 
believe  it  is  often  Infringed  in  those  occupations  to  which  it  applies  in  Louisiana. 
Still  there  is  nothing  like  adequate  inspection  in  the  State.  New  York  has  very 
advanced  labor  laws  in  many  respects,  and  has  recently  added  to  its  number  of 
inspectors.  It  has  also  women  inspectors,  which  is  quite  a  |^n.  But  the  total 
number  of  insx)ector8  in  the  whole  State  of  New  York  is  entirely  inadequate  for 
factory  inspection  in  New  York  City  alone. 

Q.  ^y  Mr.  North.)  Was  there  not  a  law  passed  by  the  present  legislature  in 
New  York  which  doubles  the  number? — ^A.  Yes,  because  mercantile  establish- 
ments in  New  York  are  inspected  by  the  health  board.  Mercantile  establishments 
were  not  included  in  the  original  factory  laws,  but  there  is  sx)ecial  inspection  by  the 
board  of  health.  It  is  my  personal  opinion— you  may  take  it  for  what  it  is  worth- 
that  double  or  treble  the  number  of  inspectors  now  existing  in  New  York  would 
be  inadequate  for  factory  inspection  in  New  York  CJity  alone.  Out  of  the  city  of 
New  York  there  is  comparatively  Httle  reason  for  factory  insi)ection,  because 
there  is  not  this  great  congestion  of  industries  and  population. 

Q.  Have  they  not  a  great  many  mills  in  other  parts  of  the  State?— A.  There  are  a 
great  many  muls,  but  there  is  no  such  attempt  to  evade  and  defy  the  law  as  you 
find  in  congested  cities,  where  many  of  the  employers  are  new-comers,  where  the 
employees  are  ignorant  as  well,  and  where  the  mass  of  the  people  do  not  know 
what  the  laws  are.  They  go  on  working  as  they  have  always  worked,  and  if  the 
officer  comes  around  they  may  for  the  time  being  clean  up  and  comply  with  the 
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recplations,  but  in  a  few  days  theyfall  back  into  their  old  habits,  quite  sure  he 
will  not  soon  come  around  again.  What  New  Y  ork  needs  is  not  infrequent  inspec- 
tion from  overworked  officials,  but  frequent  and  regular  inspection,  with  puolic 
prosecution  of  every  offense  against  the  statute.  Besides,  inspection  often  drives 
the  lawbreakers  over  the  State  line,  where  there  is  no  inspection  to  trouble  them. 
Uniform  factory-inspection  laws  are  needed  for  every  State.  New  Jersey  has 
factory  inspection  also;  Pennsylvania  has  factory  inspection,  with  women  on  the 
board  of  factory  insx)ector8. 

Q.  Is  their  system  an  efficient  system?— A.  Not  altogether.  The  New  Jersey 
laws  are  ver^  good  in  theory.  Massachusetts  might  profit  by  them  in  some 
respects;  for  mstance,  the  age  at  which  girls  are  allowea  to  work  is  15  years;  in 
Massachusetts,  14;  so  that  in  New  Jersey  a  girl  is  allowed  a  year  longer  to  go  to 
school.  A  55-hour  law  for  New  Jersey  has  been  defeated  in  the  courts,  and  for  a 
while  the  question  was  in  abeyance  and  nobody  did  much  about  it  one  way  or 
the  other.  The  legal  working  week  was  55  hours  on  the  statute  books,  and  test 
cases  were  being  made  of  it;  hence,  it  was  not  insisted  upon  for  that  reason;  so 
in  that  respect  the  law  has  not  been  as  active  and  searching  as  it  might  have 
been. 

Q.  How  about  Pennsylvania?^A.  Pennsylvania  has  a  very  good  corps  of  fac- 
tory inspectors,  but,  in  my  opinion,  not  enough  for  the  city  of  Philadelphia 
alone^ar  less  for  the  whole  State. 

Q,  How  about  Illinois?— A.  Illinois  factory  laws  sprang  up  in  a  night,  so  to 
speak.  They  had  no  factory  laws  in  Illinois  10  years  ago,  out  of  Chicago.  The 
city  of  Chicago  had  municipal  regulation  applymg  to  tnat  city  alone,  but  there 
were  no  State  laws.  After  a  while  public  jsentiment  demanded  some  restrictions  . 
of  that  sort  and  a  very  radical  law  was  passed,  in  some  resi)ed»  too  radical  for 
success,  though  it  was  in  others  ideal.  The  sudden  creation  of  an  8-hour  work- 
ing day  for  women  in  Illinois,  which  up  to  that  time  had  no  restrictions  whatever, 
was  rather  a  difficult  test  of  factory  legislation. 

Q.  Did  the  courts  throw  it  out?-— A.  So  far  as  it  affected  women  and  children. 
It  was  a  blow  at  factory  legislation  which  I  greatly  regret.  At  the  same  time  they 
had  a  very  good  factory-inspection  force  there — ^not  adequate;  not  enough. 

Q.  How  about  Indiana;  is  there  factory  inspection  tnere?— A.  Factory  laws, 
certainly;  but  as  to  in8X)ection,  I  do  not  know. 

Q.  In  Ohio?— A.  One  of  the  oldest. 

Q.  Efficient? — ^A.  Efficient,  but  also  crippled  by  lack  of  numbers. 

Q.  Any  system  in  the  Southern  States?— A.  There  is  this  inspection  in  some  of 
the  Southern  as  well  as  the  Northern  and  Western  States,  that  the  chief  of  the 
bureau  of  statistics  of  labor  is  made  insi)ector  of  factories.  That  is  the  case  in 
North  Carolina,  also  Maryland.  Several  of  the  Western  States  have  that  pro- 
vision. The  chief  of  the  bureau  of  labor  statistics  is  charged  with  the  duty  of 
inspecting  factories;  so  there  is  some  inspection. 

Q.  (By  Mr.  Smtth.)  Does  he  insx)ect?— A.  Oh,  yes;  he  inspects,  but  what  can 
one  man  do? 

Q.  In  your  judgment,  is  there  anjr  need  for  factory  inspection  laws  in  those 
Southern  States  where  they  do  not  exist? — A.  I  believe  there  is  need  for  factory- 
inspection  laws  everywhere,  not  because  the  employers  set  out  with  the  intention 
not  to  carry  out  the  law,  but  because  they  are  often  represented  by  ignorant  men, 
men  who  are  not  re8xx>nsible  and  who  themselves  do  not  carry  out  the  law  as  it 
exists  on  the  statute  books.  To  my  mind  it  is  better  not  to  have  any  law  than  to 
have  a  law  that  is  not  enforced.  It  is  a  sort  of  an  opiate  to  the  public  conscience 
to  put  a  law  on  the  statute  books  and  not  enforce  it.  People  are  satisfied;  they 
say,  *'  Oh,  we  have  a  good  law  against  child  labor;  we  have  a  law  against  long 
hours,  ete."    They  never  stop  to  inquire  whether  that  law  is  enforced  or  not. 

O.  You  think  that  the  conditions  of  the  operative  class  have  greatly  advanced 
and  improved  since  factory  inspection  ^ew  up,  where  it  exists? — ^A.  I  think  so, 
but  I  GO  not  think  the  factory  inspection  is  altogether  responsible  for  that:  I 
think  it  is  a  very  great  help.  One  of  the  ways  in  which  it  helps  most  is  to  call 
the  attention  of  the  employers  who  have  never  thought  about  these  things  to  the 
needs  of  their  operatives.  I  have  found  in  my  work  that  many  factory  owners 
never  consider  that  girls  need  certain  surroundings  which  women  know  to  be 
necessary  for  health,  propriety,  and  decency;  and  when  these  improvements  were 
suggested,  the  proprietors  gladly  furnished  them.  I  think  factory  legislation  is  a 
great  benefit  to  the  unthinking  class  of  employers:  and  it  also  bnngs  the  unscru- 
pulous employers  into  line  and  compels  them  to  follow  the  law.  In  that  respect 
good  labor  laws  are  a  help  to  the  employer  who  means  to  be  just,  because  it  is 
the  unscrupulous  employer  who  does  not  make  repairs  and  has  a  wretohed  shop, 
an*'  "  *  deal  fairly  with  his  operatives,  and  works  overtime  in  spite  of  the 
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law,  who  can,  by  what  he  thns  saves,  sell  at  a  lower  price  and  drive  the  jnst 
employer  ont  of  the  market.  To  my  mind  the  man  who  ought  to  be  most  in  favor 
of  factory  inspection  is  the  man  who  treats  his  own  people  best.  It  is  expensive, 
perhaps,  to  treat  his  own  people  ^ell,  and  he  has  the  ri^ht  to  demand  that  his 
rival  wall  be  brought  np  to  the  same  standard.  Otherwise  he  is  Crippled  in  his 
business  by  making  outlays  for  all  sorts  of  comforts  for  his  employees  that  other 
people  do  not  provide,  ana  it  discourages  him;  whereas  factory  inspection  tends 
to  bring  up  all  establishments  to  the  same  level. 

Q.  Do  you  think  the  labor  legislation  in  any  one  of  our  States  is  equal  to  that 
of  Great  Britain?— A.  There  is  one  particular,  one  radical  difficulty  that  makes 
our  labor  laws  imperfect  in  America.  In  their  local  operations  they  may  be 
admirable,  but  the  great  advantaged  of  the  English  law  is  its  federal  character. 
It  applies  equally  to  the  remotest  districts,  to  the  Hebrides,  to  Ck)mwaU,  to  Eng- 
land, Ireland,  and  Wales. 

Q.  Is  it  not  a  fact  that  the  factories  of  Great  Britain  are  very  much  better  off 
by  reason  of  aU  factories  of  England,  Ireland,  and  Scotland  being  under  the  juris- 
diction of  the  factory  acts?— A.  Very  much.  If  they  had  leg^lation  for  England 
alone  and  not  for  Ireland,  the  Irish  mills  would  suffer.  A  great  advantage  is  to 
have  the  laws  uniform  in  character  and  of  universal  application. 

Q.  (By  Mr.  Nobth.)  That  is  impossible  in  this  country.— A.  Yes;  on  account 
of  State  rights.  Each  State  makes  its  own  factory  laws.  Some  have  rigid  laws, 
others  have  no  laws.  I  believe  that  if  the  matter  were  discussed  more  andagitated 
by  the  ri^ht  sort  of  people,  and  in  the  right  sort  of  way,  the  States  could  all  be 
brought  into  line  for  factory  laws  and  factory  inspection. 

Q.  Is  South  Carolina  in  line  with  Massacnusetts?— A.  In  some  respects  South 
Carolina  is  a  little  ahead  of  Massachusetts. 

Q.  (By  Representative  Gabdneb.])  What  is  the  reason  for  the  comparison?— A. 
I  f otmd  more  high-school  girls  working  in  a  mill  in  Charleston  than  1  have  f otmd 
working  in  any  one  mill  in  any  jtart  of  New  England— girls  who  had  graduated 
from  the  high  school  in  Charleston.  The  explanation  is  that  there  are  compara- 
tively few  openings  of  any  description  for  women  in  the  South  as  yet.  I  hope  the 
time  may  come  when  there  will  be  a  great  many.  That  being  the  case,  these  edu- 
cated girls,  in  order  to  make  a  livelihood,  found  it  necessary  to  turn  to  the  mills. 
That  raised  the  character  and  the  standard  of  the  employees.  The  high-school 
girl  in  Massachusetts  finds  other  lines  of  employment. 

Q.  (By  Mr.  Nobth.)  How  does  that  reflect  on  Massachusetts?— A.  Oh,  I  did 
not  mean  that  it  reflects  on  Massachusetts,  but  I  said  -just  now  that  some  of  the 
employees  in  the  South  were  a  very  good  class,  and  in  this  particular  mill  the  bal- 
ance favored  South  Carolina. 

Q.  (By  Representative  Gabdneb.)  Is  the  fact  of  the  high-school  girl's  presence 
in  the  mills  an  indication  of  depression  of  the  industrial  system  of  the  locality? — 
A.  It  is  an  indication,  on  the  contrary,  that  your  industrial  system  needs  expan- 
sion. You  need  to  open  more  avenues  of  employment,  so  that  the  high-scnool 
girl  can  find  something  to  do  better  fitted  to  her  talents,  where  she  can  bring  to 
bear  her  education  in  a  way  she  can  not  bring  it  to  bear  in  a  miU. 

Q.  (By  Mr.  Smyth.)  How  is  the  intelligence  of  the  Southern  operatives  com- 
pared with  those  of  New  England? — ^A.  They  are  fuUy  as  intelligent,  as  I  said  before, 
with  reference  to  the  native  element;  but  I  wish  to  add  that  there  are  conditions 
in  the  Southern  mills  that  I  consider  very  bad  and  that  I  should  like  immensely 
to  see  improved. 

Q.  (By  Mr.  Nobth.)  Will  you  kindly  enumerate  them?— A.  The  chief  one  is 
that  cnildren  are  employed  in  the  Southern  mills  entirely  too  young.  This  is  not 
^uite  so  bad  as  it  was  10  years  ago;  the'  sentiment  of  the  people  is  against  it;  but 
it  is  nevertheless  true.  The  farmer  comes  from  the  countnr,  bringsms  family  to 
the  mill,  and  he  naturally  wante  all  of  them  employed  if  they  possibly  can  be; 
and  there,  as  in  New  England,  the  sux>erintendent  or  the  foreman  will  take  a  man 
more  readily  when  he  has  plenty  of  **  small  help,"  as  they  call  it,  to  bringinto  the 
mill;  so  the  father  finds  less  difficulty  in  putting  his  children  to  work.  He  is  not 
met  with  factory  laws  restraining  him  from  making  his  smaller  children  toil  in 
the  mill,  so  he  does  it.  The  consequence  is  that  a  considerable  percentage  of  the 
employees  in  the  Southern  mills  are  Atirely  too  young  to  be  there.  Yet  I  believe 
that  this  deplorable  condition  of  things  is  improving.  I  found  in  certain  mills 
some  superintendents  and  some  stockholders,  I  am  ^lad  to  say,  who  feel  a  respon- 
sibility about  it,  and  will  not  have  children  in  the  mills  under  12  years  of  age;  but 
I  thiuK  12  years  is  a  very  low  limit.    Many  children  work  at  8  years  of  age. 

Q.  (By  Mr.  Smyth.)  Is  not  the  child  at  the  South  more  mature  at  12?— A.  They 
are  more  mature,  but  not  so  mature  as  they  ought  to  be  for  that  tryingr  work. 
There,  the  climate  is  so  hard  on  the  little  mill  children  that  they  need  morenme  to 
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develop  themselves  physically.  Besides  that,  they  need  the  additional  schooling. 
One  tronble  is  we  have  not  had  good  pnblic  schools  in  the  Sonth,  bat  we  are  get- 
ting them. 

Q.  (By  Mr.  Fabquhab.)  Do  yon  think  that  any  children  in  the  United  States 
ought  to  be  sent  into  the  nulls  before  they  are  15  years  of  age? — A.  I  should  put 
the  age  at  16  if  it  were  left  to  me. 

Q.  Without  reference  to  the  necessities  of  the  family?— A.  Tes,  actually  with- 
out reference  to  the  necessities  of  the  family.  I  believe  it  would  be  cheaper  in 
the  end  to  support  that  child  by  the  State  thsji  to  have  it  break  down  and  run  the 
risk  of  becommg  a  public  charge  later.  Public  sentiment,  vou  say,  demands  that 
the  child  should  be  given  work  for  the  support  of  the  family,  but  the  broad  view 
is  that  we  owe  duties  to  the  child  in  the  first  place,  and  we  must  make  the  best  possi-. 
ble  citizen  of  him.  If  we  place  the  small  child  in  the  mill,  it  means  that  he  can 
not  fully  develop  and  will  be  a  weakling.  The  result  is  that  the  child,  on  becom- 
ing a  man,  will  expect  to  be  supported  by  his  own  children,  and  thus  we  keep  up 
the  same  vicious  roimd.  Whereas,  if  we  withhold  the  child  from  the  mill,  we 
diminish  the  possibility  of  his  afterwards  becoming  a  charge  to  the  State,  and  we 
also  put  the  cfdld  in  a  position  to  earn  more  for  the  State  and  serve  it  better.  The 
boy  who  }^aa  gone  into  the  null  at  10  years  may,  tmder  certain  circumstances  and 
conditions,  become  a  great  man;  but,  on  the  other  hand,  that  child  is  more  apt 
to  be  aborted.  We  can  not  make  Faradays,  Edisons,  and  Davys  out  of  children 
who  have  worked  since  they  were  10  years  of  age  in  factories  11  and  12  hours 
a  day. 

Q.  (By  Mr.  Smtth.)  Talking  about  Southern  conditions,  you,  of  course,  recog- 
nize the  fact  that  the  large  colored  population  there  is  a  great  load  for  the  white 
workingman  to  carry,  a  great  competitor  for  him  to  meet,  and  a  great  factor  to 
complicate  the  situation  there  very  much?— A.  I  know  that  it  does.  The  South 
has  precisely  the  same  problem  that  New  England  has  in  its  foreign  immigration, 
only  the  problem  at  the  South  is  indigenous  to  the  South;  that  is  to  say,  the  pres- 
ence of  a  race  with  a  lower  standard  of  living;  it  affects  everything.  May  i  also 
call  attention  to  the  fact  that  the  presence  of  this  race  with  the  lower  standard  of 
living  ia  reallv  the  key  to  the  dreaded  comx>etition  of  the  Southern  miUs  with  the 
Northern  mills?  The  Southern  operatives,  knowing  that  the  negro  will  come  in 
and  take  their  places,  are  willing  to  work  for  what  they  receive,  with  that  threat 
or  menace  over  them.  We  find  the  negro  working  in  the  mines  for  less  than  the 
Southern  white  man  will  take.  The  blacks  are  also  being  carried  to  the  mines  and 
foundries  of  Pennsylvania,  Ohio,  and  Blinois,  so  that  the  Nortiiemas  well  as  the 
Southern  people  are  feeling  the  effects  of  this  tremendous  problem. 

Q.  Do  you  not  think  that  if  this  commission  makes  any  recommendations  in 
regard  to  child  labor  it  ought  to  recommend  more  and  better  schools  for  the  chil- 
dren in  the  South,  and  also  compulsory  education?— A.  You  may  be  confronted 
with  the  same  condition  that  Pennsylvania  found  herself  confronted  with  when 
she  enacted  the  compulsory  education  law.  There  were  not  enough  schoolrooms 
to  put  the  children  in.  You  understand  what  that  means;  that  sort  of  ill-consid- 
ered legislation  does  harm  if  you  can  not  cany  out  the  law.  I  believe  in  enact- 
ments to  compel  the  State  and  county  authorities  to  build  the  schoolhouses,  as 
well  as  to  compel  the  children  to  attend  school. 

Q.  If  a  child  could  not  get  an  education,  would  you  think  it  wise  to  keep  ^^rn 
out  of  eniployment  until  16?— A.  Not  necessarily,  if  there  were  no  school  facili- 
ties; but  i  think  his  employment  ought  to  be  carefully  regulated  in  sanitary  and 
other  ways,  and  I  see  no  reason  why  education  could  not  be  combined  with  work. 
The  Belgians  do  this;  in  isolated  localities  where  there  are  no  public  schools  ^e 
Belgians  establish  industrial  schools. 

Q.  You  know  that  in  the  Southern  States,  most  of  them,  the  public  school  ses- 
sions last  about  4  months  in  the  year? — ^A.  GhBorgia  has  a  pulmc  school  system 
whose  sessions  last  5  months  in  the  counties  and  9  months  in  the  towns. 

Q.  But  the  average  is  about  4? — A.  But  that  is  improving. 

Q.  You  find  some  schools  run  by  the  corporations  themselves? — A.  I  was  going 
to  say  that  in  the  past,  under  former  patriarchal  conditions,  nearly  all  the  mills 
in  the  South  had  a  mill  school  for  the  children  of  operatives.  So  they  had  over 
here  in  Maryland,  and  so  they  do  now.  I  See  no  reason  at  all  whv  laws  could  not 
be  framed  providing  that,  in  the  absence  of  proper  school  facihties,  if  the  chU- 
dren  were  employed  in  mills  and  shops  the  emplover  should  be  responsible  for  a 
certain  kind  of  elementary  teaching  to  take  the  place  of  the  public  schools.  Of 
course,  I  should  prefer  the  public  or  industrial  schools;  but  if  you  can  not  have 
the  public  schools,  have  education  in  some  form. 
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Q.  (By  Representative  Livingston.)  Are  you  aware  that  in  G^rgia  the  chil- 
dren are  staited  to  school  at  6  or  6  years  of  age,  and  go  on  to  10  or .  12?— A.  Oh, 
yes;  in  theory. 

Q.  Do  they  not  get  a  fair  education  in  that  length  of  time,  and  such  an  educa- 
tion as  they  would  need  in  the  factory  life?— A.  i^o;  they  are  lax  about  attend- 
ing school,  and  they  are  not  taught  the  right  branches. 

Q.  In  the  factory  life  suppose  they  had  a  higher  education;  how  could  they 
utilize  it?— A.  Native  men,  m  the  first  place,  could  fill  all  the  higher  ];)08itions  in 
the  factory  now  occupied  by  aliens,  and  the  women  could  do  their  work  with 
more  intelligence  and  more  skillfully. 

Q.  Do  you  mean  to  say  that  the  study  of  French  and  German  would  help  them 
in  their  factory  work?— A.  Ko;  I  do  not  call  that  education;  I  call  those  accom- 
plishments. 1  do  not  think  they  are  the  essentials  of  education.  The  sort  of  edu- 
cation I  ^uld  give  all  people  who  have  to  work  is  industrial  education.  That 
is  what  they  ne^;  they  need  to  train  their  hands  in  connection  with  book  studies; 
it  makes  the  books  more  interesting  to  them,  and  the  hands  become  skilled. 

Q.  (By  Mr.  Smyth.)  You  have  investigated  that  very  thoroughly  in  Belgium, 
have  you  not? — A.  Yes,  Mr.  Smyth. 

Q.  (By  Representative  Livingston.)  That  the  child's  lessons  and  work  go 
along  hand  in  hand;  is  that  your  idea? — ^A.  Partly,  but  not  altogether.  I  should 
want  the  child  to  have  certain  kinds  of  training  of  hand  entirely  independent  of 
factory  work.  The  factory  work  tends  to  make  the  child  an  abnormal  creature; 
the  specialization  of  labor  is  not  adapted  to  the  development  of  the  mind;  the 
more  you  specialize  the  less  x>o68ibility  of  natural  development  there  is.  The 
manual  training  I  would  give  would  be  an  all-round  training,  not  for  any  special 
trade,  but  to  fit  for  all  trades;  something  that  would  brighten  the  perceptions, 
make  the  x)ower  of  observation  keener,  and  appeal  to  the  reasoning  faculties, 
show  the  why  and  wherefore;  I  would  have  all  of  the  studies  logically  related.  I 
would  have  the  hand  work  and  the  book  work  bear  upon  one  another  so  that  the 
one  would  not  be  entirely  disconnected  from  the  other  and  of  no  importance  to  it. 
I  would  consider  local  needs  and  adapt  the  teaching  to  local  industries.  Nothing 
is  so  much  needed  for  our  working  population  everywhere  as  training  for  the 
women  in  cooking  and  household  arts.  Good  cooks  and  housekeepers  are  getting 
scarce,  and  a  great  many  nrls  and  women  do  not  know  how  to  use  their  hands. 

Q.  (By  Mr.  Phillips.)  We  would  like  very  much  to  hear  a  description  of  the 
factory  system  and  the  condition  of  the  working  people  abroad.  You  would 
probably  furnish  very  useful  information  to  the  commission  on  that  subject, 
having  traveled  abroad. — A.  My  observation  has  been  confined  chiefly  to  Belgium 
and  the  Belgium  factory  system,  with  incidental  inquiries  in  England  and  France. 

Q.  Would  you  give  the  commission  a  brief  description  of  the  factory  system 
in  Belgium?— A.  So  far  as  Europe  is  concerned,  many  countries  abroad  have 
made  more  rapid  progress  in  factory  legislation  of  late  iha.n  we  have  done  in  the 
United  States,  because  they  had  so  far  to  go,  not  having  any  system  of  restric- 
tion, except  in  Great  Britain.  Great  Britain  has  been  working  at  her  factory 
acts  for  a  nundred  years,  but  other  foreign  countries  paid  very  little  attention  to 
factory  legislation  of  any  sort  until  the  last  25  years.  The  consequence  is  that 
they  have  had  more  to  do  than  Great  Britain  or  we  in  America.  Smce  they  have 
devoted  themselves  to  this  question,  they  have  made  astonishing  progress.  The 
conditions  there  are  so  different  from  our  conditions  that  it  is  difficult  to  draw 
comparisons.  There  is  so  much  more  paternalism  abroad  than  here.  They  also 
have  the  same  advanta^  ot  one  central  authority  that  Great  Britain  enjoys,  all 
the  national  acts  applying  over  the  entire  land.  Even  Germany,  made  up  of  a 
federation  of  States,  has  national  labor  legislation  covering  all  the  States  m  the 
federation,  which  is  not  the  case  in  this  country.  Foreign  countries  have  some 
very  socialistic  factory  legislation.  The  hours  are  longer  than  anywhere  in  this 
country.  Twelve  hours  is  the  ordinary  working  day  on  the  continent,  and  until 
recently  Sunday  was  a  working  day;  but  in  France  and  Belgium  Sunday  work 
is  no  longer  carried  on,  except  in  furnaces  and  certain  trades  which  absolutely 
1  equire  it.  The  laws  against  child  labor  are  by  no  means  as  radical  as  those  of 
England  or  of  this  country.  Twelve  years  is  the  age  for  the  admission  of  children 
to  uie  mills  in  Belgium,  and  they  are  not  re<]uired  to  have  half-time  schooling. 
Great  Britain,  unfortunately,  has  a  lower  age  limit  still— only  11  years.  This  age 
timit  has  recently  been  raised  to  12,  but  that  law  is  not  operative  as  yet.  Great 
Britain  requires  that  children  over  11  and  under  14  years  of  age  work  only  half 
time.  At  8  years  they  may  work  half  of  each  day;  that  is,  work  3  days  in  the 
week.  Such  children  are  (^led  half-timers.  They  can  not  work  full  time  until 
they  are  14  years  old.    In  France  and  in  Belgium  the  age  limit  is  now  12  for 
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admission  of  children  to  full  time  work  in  the  mills.  In  some  cases  this  limit  is 
evaded,  and  children  work  at  8  or  9  years  of  age.  The  factory  system  is  not  so 
developed  in  Belgium  as  it  is  here,  exceipt  in  textiles.  The  textile  mills  there  are 
hage  and  important,  but  other  industries  are  nof  machined  in  the  same  way  as 
ours;  they  depend  much  more  on  hand  trades  than  we  do  in  this  country. 

Q.  (By  Mr.  Peullips.)  What  is  called  the  high  council  of  labor  in  Belgium 
suggesteid  and  recommended  laws  which  improved  their  system  much*?— A.  Yes, 
and  among  other  improvements  they  have  practically  done  away  with  the  labor 
of  women  in  mines.  The  law  became  operative  in  1892,  but  even  before  this  law 
went  into  effect— excluding  women  from  the  mines— there  were  few  women 
emploved  in  the  mines  because  public  sentiment  was  so  much  against  the  practice. 
That  IS  one  advantage  of  public  sentiment.  When  the  public  is  ready  for  a 
reform  the  general  sentiment  of  the  people  sustains  the  new  law. 

Q.  Did  you  take  note  of  any  laws  in  Belgium  or  England  that  you  thought  would 
be  of  advantage  to  this  country?— A.  For  instance,  the  system  providing  for  some 
sort  of  insurance  for  the  worker  which  he  would  not  lose  when  he  gives  up  that 
particular  employment.  In  this  country  we  have  mutual  benefit  associations 
that  are  good  m  themselves,  but  if  a  man  joins  any  mutual  benefit  association 
connected  with  a  certain  factory  he  loses  all  he  has  put  in  if  *he  leaves  that  f ac- 
torjr.  A  pension  of  universal  application  and  not  confined  to  the  factory  in  which 
he  IS  employed,  such  as  the  wonangmen*s  pension  system  of  Germany,  would  be 
a  great  advantage.  You  will  find  a  full  account  of  that  pension  system  in  one  of 
the  publications  of  the  Labor  Department. 

Q.  (By  Mr.  Fabquhab.)  To  make  that  effective  we  would  have  to  get  45 
States  to  agree  to  it?— A.  I  understand  that,  but  I  say  such  a  system  woula  be  of 
advantage.  Why  could  not  Massachusetts  have  some  such  system,  as  Massa- 
chusetts is  progressive?  Then  other  States  would  follow  in  line.  If  New  York 
becomes  more  progressive  in  its  factory  provisions,  then  Massachusetts  will  follow. 

Q.  (By  Mr.  Kennedy.)  I  should  like  to  ask  you  what  you  believe  has  brought 
about  the  factors-inspection  laws  in  the  United  States,  and  other  Ic^slation  in  the 
interests  of  the  industrial  workers  of  the  country? — A.  These  influences  are  so 
numerous  that  it  is  hard  to  classify  them.  Higher  civilization  brings  better 
labor  laws.  All  that  sort  of  agitation  commenced  in  England  in  the  last  century. 
So  far  as  we  are  concerned,  the  battle  was  fought  out  in  England;  and  we  had  no 
labor  legislation  in  this  country  until  about  1842;  then  it  began  with  a  provision 
by  Massachusetts  for  the  schooling  and  protection  of  working  children. 

Q.  I  want  particularly  to  ask  you  what  has  been,  in  your  opinion,  or^ 
r's  part  in  bringing  about  these  improvements?— ^A. 


^ ^„ , „ orhas 

performed  a  valuable  part  in  keeping  up  the  agitation  and  bringing  the  matter 
before  the  public.  That  has  been  of  great  service.  I  have  always  found,  I  must 
confess,  that  the  men  who  come  before  the  legislature  and  fight  for  these  laws 
in  behalf  of  labor  are  very  often  workingmen  who  appear  there  without  x>ay  simply 
for  the  sake  of  the  cause.  Some  of  the  einploying  class  have  joined  them  and  made 
their  work  effective  in  several  of  the  States.  I  do  not  believe  Massachusetts 
would  have  accomplished  what  she  has  done  in  the  way  of  factory  legislation 
unless  there  had  been  enough  sense  of  justice  in  the  leisure  class  and  the  educated 
class  to  uphold  the  work  of  the  workmgman,  and  not  only  uphold  it  but  aid  it 
actively.  I  am  glad  to  say  that  in  New  York  State  some  of  the  greatest 
reforms  have  been  brought  about  by  a  group  of  women  of  wealth  and  leisure,  in 
sympathy  with  the  organizations  that  were  doing  good  work  in  that  State.  Aid- 
ing the  Detter  organizations — ^you  know  there  are  all  kinds  of  labor  organizati  ns, 
some  highly  organized  and  some  not — they  have  helped  very  greatly  toward 
obtaining  efficient  factory  insx)ection.  It  was  through  the  organization  of  labor  in 
this  country  after  the  civil  war  that  these  problems  were  first  brought  forcibly  to 
public  attention. 

Q.  Has  not  in  most  cases  the  initiative  been  with  organized  labor?— A.  Not 
always ;  it  has  not  always  been  with  organized  labor.  But  whenever  men  organize 
they  know  better  how  to  plan  a  course  of  action  and  make  a  fight,  and  their  work 
has  been  more  effective  than  the  efforts  of  those  who  propose  these  reforms  with- 
out following  them  up.  I  can  give  you  one  instance.  I  should  rather  you  would 
not  ask  me  to  give  the  name  of  the  State.  There  was  an  agitation  in  favor  of  the 
limitation  of  the  hours  of  labor  for  children  in  the  State,  and  it  was  started  by  two 
men  in  labor  organizations.  They  wrote  to  all  the  prominent  people  in  the  commu- 
nity asking  them  to  go  to  the  legislative  hearing  when  it  came  on.  They  wrote  to 
university  professors,  club  women,  ministers,  and  everybody  of  influence.  They 
received  no  answers,  or  merely  excuses,  and  none  of  those  invited  went  before 
the  legislature.  There  were  only  these  two  laboring  men  to  bear  the  brunt  of 
that  little,  and  they  were  defeated.    I  have  always  felt  that  they  would  not  have 
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been  defeated  if  the  cause  had  been  snstained  by  the  edncated,  intelligent  element 
of  that  commnnitv.  There  was  absolntely  nobody  to  plead  for  the  welfare  of  the 
children  except  tnose  two  laboring  men  who  went  to  the  capital  in  their  own 
working  hours  and  paid  their  own  expenses  while  they  were  there. 

District  op  Columbia,  City  of  Washington: 

I  affirm  that  the  statements  made  by  me  of  my  own  knowledge  in  the  foregoing 
report  of  my  testimony  before  the  Industrial  Commission  are  true,  and  that  all 
other  statements  I  believe  to  be  true. 

Claba  de  Gbaffenried. 

Affirmed  and  subscribed  before  me  this  18th  day  of  September,  1899. 

WiLLARD  H.  MYERS,  Notary  Public. 


Washinoton,  D.  C,  AprU  ei,  1899, 

TESTIMONY  OF  MB.  J.  W.  BRIDWELL, 

Secretary  of  the  Atlanta  Federation  of  Trades. 

The  commission  met  at  10.40  a.  m.,  Vice-chairman  Phillips  presiding.  Mr.  J. 
W.  Bridwell,  secretary  of  the  Atlanta  Federation  of  Trades,  appeared  and  testi- 
fied, following  the  topical  plan  of  inquiry  on  the  conditions  of  labor  and  capital 
employed  in  manufacturing  and  general  business. 

Q.  (By  Bepresentatiye  Livingston.)  Where  is  vour  home?— A.  Atlanta,  Ga. 

Q.  Are  you  connected  with  any  labor  organization  there?— A.  Tes;  I  am  secre- 
tary of  the  Atlanta  Federation  of  Trades  and  a  member  of  the  Stone  Cutters* 
Union. 

Q.  Have  you  a  State  organization? — ^A.  No.  We  will  hold  a  convention  the 
27tn  and  28th  of  this  month  for  the  purpose  of  forming  a  State  federation  of 
labor.  We  have  at  the  present  time  credentials  from  all  the  princii>al  cities. 
Each  organization  of  50  members  is  allowed  1  delegate,  and  for  every  additional 
50,  2  delegates. 

Q.  Then  you  are  pretty  well  acquainted  with  the  conditions  of  labor  in  the 
South,  are  you?— A.  Yes;  fairly  so. 

Q.  (By  Mr.  Philups.)  Are  you  connected  with  the  American  Federation  of 
Labor?— A.  Yes;  we  are  affiliated  with  that  body.  That  is,  the  central  labor 
body  is. 

(^.  (By  Representative  Livingston.)  Then,  in  regard  to  the  Stone  Cutters' 
Umon?— A.  The^  are  not  affiliated  witn  the  American  Federation  of  Xjabor. 

Q.  How  large  is  the  Federation  of  Trades?— A.  The  Federation  of  Trades  has 
5  delegates  from  20  different  unions.  The  railroad  organizations,  excepting  the 
Brotherhood  of  Locomotive  Engineers,  are  affiliated  in  a  railway  federation. 

9.  You  speak  of  the  city  only?— A.  Of  the  city.  To  give  the  exact  member- 
ship of  each  organization  would  be  very  hard,  without  first  conferring  with  the 
officers  of  the  different  organizations.  Should  say  about  2,500,  excluding  the 
railway  orders. 

Q.  (By  Mr.  Phillips.)  In  regard  to  the  Stone  Cutters*  Union,  how  large  a  body 
is  tnat?— A.  The  stone  cutters  nave  a  membership  of  10,000  throughout  the  coun- 
try, and  in  the  State  they  have  in  the  neighbornood  of  100;  the  granite  cutters 
about  400. 

Q.  Are  you  an  officer  in  that  or  simply  a  member?— A.  I  am  also  secretary  of 
the  local  branch  of  the  Stone  Cutters*  Union. 

Q.  (By  Representative  Livingston.)  Do  you  know  anything  about  the  liability 
laws  and  the  sanitary  and  personal  safety  laws  of  your  State? — A.  Our  liability 
laws,  speaking  f^enerally,  are  limited;  our  sanitary  and  personal  safety  laws  are 
in  a  measure  fair.    We  nave  no  factory-inspection  laws  that  amount  to  anything. 

Q.  Have  you  any  laws  regulating  the  employment  of  women  and  children?— A. 
No.  There  are  children  working  m  the  factories  in  the  cotton  districts  from  8 
years  up. 

Q.  Laws  regulating  payments,  penalties,  and  procedure,  and  practice  in  the 
shops— do  you  know  anything  about  these?— A.  Yes;  we  have  no  laws;  the  law  is 
on  the  other  side.    The  factories  have  their  individual  laws  and  penalties. 

Q.  Have  you  any  mechanics*  and  laborers*  lien  laws? — ^A.  Yes;  we  have  a  law 
in  several  States,  but  it  seems  that  the  G^rgia  law  is  very  easUy  gotten  around. 
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When  a  mechftnic  has  a  lien  put  on  the  building  in  the  building  trades,  for 
instance,  bond  is  usually  given  and  the  trials  are  postponed  from  time  to  time  and 
the  law  is  practically  worthless. 

Q.  If  the  mechanic  turns  over  the  kev  in  that  instance  he  takes  bond?— A.  Tes. 

Q.  Suppose  he  does  not  turn  over  the  key,  the  law  gives  him  absolute  con- 
trol of  the  building  until  the  key  is  turned  over,  does  it  not,  in  G^rgia? — ^A. 
According  to  the  way  the  contract  is  drawn  up. 

Q.  Hasne  80  days?— A.  Thirty  days  to  give  notice. 

Q.  And  if  30  days  run  out  then  he  suffers  by  his  own  laches?— A.  Tes. 

Q.  And  if  he  turns  over  the  building  to  the  owner  or  contractor  without  the 
money  his  recourse  is  to  take  bond?— A.  Yes. 
.  Q.  And  even  that  is  evaded?— A.  Yes. 

9.  That  is  the  fault  of  the  mechanic  in  turning  it  over,  is  it  not? — A.  Yes;  it 
is  in  a  laroe  measure  ignorance  of  the  working  of  the  law. 

Q.  (By  Mr.  Kbmnedy.)  You  hope  that  what  you  lack  in  industrial  legislation 
in  Georgia  will  be  brought  about  by  the  influence  of  this  organization  which  is 
forming  in  the  State  now,  do  you  not? — A.  Yes.  Our  idea  is,  first,  to  have  a  labor 
commissioner,  with  authority  to  investigate  the  conditions  of  the  various  work- 
shops and  factories,  and  conditions  generally;  and  also  laws  that  will  help  labor 
generally. 

().  (By  Representative  Livikoston.)  Have  you  made  an  effort  to  get  that  com- 
missioner of  labor  for  the  State  of  (ieorgia  of  late?— A.  A  measure  was  intro- . 
duced  in  the  Georgia  legislature  at  the  last  session.  On  account  of  not  having 
united  action  throughout  the  State  not  much  attention  was  paid  to  the  bill.  This 
time  we  propose  to  nave  our  members  x>osted  throughout  tne  State  and  country 
to  a  thorough  understanding  of  what  we  want,  and  more  especially  the  child- 
labor  law.  We  had  a  child-labor  law  before  the  Georgia  legislature  2  years  ago 
and  it  was  defeated. 

Q.  Is  your  organization  lookii^  to  the  completion  of  such  legislation  as  will 
give  you  ample  protection? — A.  Yes;  and  we  also  expect  to  work  along  the  com- 
pulsory  education  line,  and  keep  children  under  14  years  of  age  out  of  factories. 

Q.  What  facilities  have  you  for  educating  the  children  now  under  the  State 
law? — A.  Verjr  good.  I  think  we  have  an  educational  system  as  fine  in  the  State 
of  Georgia  as  in  any  State,  but  we  have  not  a  sufficient  amount  of  it. 

Q.  Do  you  mean  the  school  does  not  run  long  enough  in  the  year?— A.  Does  not 
run  long  enough  in  the  country  districts;  and  in  the  cities  the  facilities  are  not 
sufficient.  The  public  schools  in  the  city  of  Atlanta,  for  instance — at  the  begin- 
ning of  a  term  x>erhaps  there  will  be  two  or  three  hundred  children  who  can  not 
get  seats. 

Q.  Is  that  due  to  the  rapid  growth  of  the  city? — ^A.  It  is,  in  that  x>articular 
city,  I  think. 

<5{.  Do  they  provide  a  remedy  as  soon  as  that  is  discovered?— A.  They  do  when 
their  appropriation  allows— when  they  have  sufficient  money  on  hand— but  in  the 
case  or  compulsory  education,  in  taking  such  a  large  number  of  children  out  of 
the  factories  to  put  them  in  the  school,  I  do  not  think  we  would  have  much  over 
half  the  facilities. 

Q.  Do  you  not  think  that  would  be  true  in  other  sections?— A.  Yes. 

<^.  (By  Mr.  Phillips.)  Have  they  separate  schools  for  the  colored  and  the 
white  children? — A.  Yes;  equal  facilities. 

If  you  will  allow  me  I  will  explain  the  conditions  in  the  factories  more 
thoroughly;  if  a  man  with  a  family  goes  to  get  employment  in  a  factory  he  is 
more  apt  to  get  employment  if  he  has  a  large  family.  About  the  first  (question 
they  asK  most  of  tnem — How  many  children  have  you?  or,  How  many  m  your 
family?    How  many  can  you  give  us  out  of  your  family  to  work  in  the  factory? 

Q.  (By  Representative  Livingston.)  Do  the  same  laws,  and  same  facilities, 
and  same  length  of  terms  apply  to  both  negroes  and  whites?— A.  Apply  to  both. 

Q.  No  difference  only  that  they  go  to  separate  schools?— A.  Only  that  they  go 
to  separate  schools;  not  allowed  to  be  together;  schools  are  some  distance  apart. 

Q.  Do  you  know  how  that  school  fund  is  raised? — A.  It  is  raised  by  taxation, 
and  the  rental  of  the  State  road  goes  to  the  school  fund. 

Q.  What  proportion  of  colored  x>eople  pay,  in  the  State  of  Georgia,  to  the 
school  fund?— A.  It  is  a  very  small  proportion;  perhaps  less  than  10  per  cent. 

Q.  The  State  has  gone  a  good  long  ways  on  the  line  of  compulsory  education 
by  compelling  the  white  men  to  educate  the  negro  children,  has  it  not?— A.  Yes; 
the  white  man  pays  at  least  90  per  cent;  I  have  forgotten  the  exact  amount. 

Q.  Have  you  any  special  ideas  in  your  organization  about  what  the  National 
Government  ought  to  do  for  labor— national  legislation?— A.  We  are  in  favor  of 
the  8-hour  law. 
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Q.  Yon  mean  all  labor?^A.  All  Government  labor  as  far  as  it  can  be  employed 
according  to  the  laws  of  the  conntry. 

Q.  Yon  mean  to  include  farm  labor? — ^A.  No;  we  do  not  expect  any  law  that 
would  work  contrary  to  the  Constitution,  or  against  the  rights  of  the  ATniariraiTi 
people. 

Q.  You  mean  factories,  and  miners,  and  stonecutters;  and  do  you  include  rail- 
way employees  under  the  8-hour  law?— A,  Yes;  I  think  8  hours  is  long  enough 
for  any  man  to  work  except  under  severe  conditions. 

Q.  Is  your  organization  in  favor  of  what  is  known  as  government  by  injunc- 
tion, interference  by  courts  with  labor  contracts,  and  all  that? — ^A.  No;  opposed 
to  the  courts  issuing  injunctions  af^ainst  the  rights  of  organized  labor. 

Q.  Do  you  think  ^our  organizations  will  make  an  effort  to  remedy  that  evil? — 
A.  Yes;  satisfied  of  it. 

(2.  You  sa^  you  want  a  State  commissioner  of  labor?'-A.  Yes;  and  factory, 
mine,  and  boiler  inspector. 

Q.  Your  purpose  is  that  if  the  State  of  (Georgia  gives  you  a  commissioner  of 
labor  he  shall  have  charge  of  all  those  matters  that  affect  labor,  and  recommend 
to  the  State  legislature  such  legislation  as  will  be  conducive  to  their  interests? — 
A.  Yes;  we  want  him  to  have  at  his  command  c-ertain  laws  that  he  could  use 
where  labor  was  being  taken  advantage  of,  and  to  protect  the  children,  women, 
and  the  rights  of  the  working  people  as  citizens  of  the  United  States. 

Q.  Combinations  of  labor— nave  you  a  ccmabination  of  this  kind?— A.  Yes; 
Federation  of  Trades,  which  is  a  local  body.  Most  all  of  the  national  organiza- 
tions are  affiliated  with  the  American  Feaeration  of  Labor,  excepting  the  rail- 
way orders. 

Q.  You  have  a  national  organization,  Federation  of  Trades,  and  that  permeates 
all  the  States?— A.  Yes. 

Q.  Have  you  a  local  organization  in  Atlanta,  and  in  some  of  the  other  cities? — 
Yes;  but  all  bona  fide  labor  organizations  are  branches  of  their  national  or  inter- 
national orders. 

Q.  Mr.  Farquhar  has  brought  to  my  attention  the  fact  that  you  have  a  positive 
law  as  to  the  number  of  hours  of  child  labor  in  cotton  factories,  66  hours  in  a 
week,  in  the  absence  of  contract? — A.  It  is  violated,  and  wiHiout  a  labor  com- 
missioner or  his  agents  we  have  no  way  to  gather  data  that  would  assist  us  in 
carrying  out  the  law. 

Q.  Are  there  any  contracts  made  within  your  knowledge  in  G^rgia  for  less 
hours  between  the  operatives  and  employees? — A.  Yes. 

Q.  (By  Mr.  Kennedy.)  Do  you  think  it  is  almost  as  great  an  evil  that  they 
have  a  law  which  prohibits  children  from  working  beyond  66  hours  a  week  as 
though  they  had  no  law  at  all  on  the  subject?— A.  Yes;  tmder  14  years  of  a^. 
We  believe  that  everyone,  no  matter  how  humble,  should  be  given  an  opportumty 
to  get  an  education. 

Q.  And  your  effort  will  be  to  have  that  law  amended  so  as  to  bring  it  down? — 
A.  Yes;  have  the  hours  of  labor  reduced. 

Q.  (By  Representative  Livingston.  )  Could  children  and  men  and  women  work 
in  a  cotton  factory  longer  hours  in  Georgia  than  they  could  in  Massachusetts 
without  any  deleterious  effect?  Do  the  climate  and  locality  have  anything  to  do 
at  all  with  the  number  of  hours  that  people  can  endure  physical  labor?'— A.  No; 
I  do  not  think  they  do. 

Q.  You  think  then  one  rule  would  answer  all  localities  or  all  climates? — A.  Yes; 
in  cotton  factories. 

Q.  You  say  these  smaller  or^nizations  are  all  hitched  on  to  the  national  organ- 
ization?—A.  Yes;  every  one.    They  are  branches,  or  known  as  subordinate  lodges. 

Q.  And  you  keep  in  close  touch  with  the  national  organization,  how,  by  repre- 
sentation?—A.  Through  national  conventions  and  through  monthly  reports.  The 
per  capita  tax  is  usually  paid  monthly. 

(^  In  other  words,  you  elect  delegates  just  as  we  do  delegates  to  Congress?— A. 
Yes. 

Q.  Is  the  national  convention  a  legislative  or  an  advisory  body?— A.  It  is  a  leg- 
islative body.  In  some  organizations  the  executive  boards  decide  various  ques- 
tions.   Some  meet  monthly,  others  quarterly. 

Q.  You  are  bound  in  the  smaller  organizations  by  the  actions  of  the  larger 
ones?— A.  Yes;  after  they  are  approved  oy  a  referendum  vote. 

Q.  Do  you  have  the  referendum  system? — A.  In  most  instances,  yes. 

Q.  (By  Mr.  Kennedy.)  Does  the  national  organization  enforce  on  you  trade 
conditions;  does  it  interfere  with  your  scales  of  wages  and  matters  of  that  sort? 
You  have  perfect  autonomy  there,  have  you  not?— A.  Yes;  that  is  left  to  each 
organization. 
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Q.  (By  Bepresentatiye  Livinobton.)  What  is  the  necessity  for  these  labor  com- 
bixiations?— A.  One  of  the  practical  features  of  labor  organizations  is  to  create 
skilled  mechanics,  to  combine,  to  protect  against  capital,  to  educate  to  the  benefits 
of  orsanization.  and  when  men  have  given  their  tmie  to  learn  a  trade  they  feel 
that  tney  should  be  justly  compensated  for  their  skill. 

Q.  If  you  dissolved  your  industrial  organizations  would  you  not  get  along  as 
well?— A.  No. 

Q.  Why?— A.  Organizations  sell  their  labor  as  a  whole,  you  might  say;  they 
set  the  scale,  and  everyone  is  supposed  to  get  the  same  rate  of  pay;  at  least  the 

TniTiimnTTi  BCale. 

8.  Is  not  the  labor  element  weaker  than  the  capitalists?— A.  Undoubtedly  so. 
.  Are  the  capitalists  combined?— A.  Yes.  Labor  is  organized  to  fight  capi- 
tal; at  least  tomtits  just  rights. 

Q.  Ton  consider  that  labor  must  organize  since  capital  is  organized?— A.  Tes; 
it  is  our  only  protection. 

Q.  Since  we  have  corporations,  manufacturing  associations,  and  mining  asso- 
ciations by  capitalists,  on  the  one  side,  and  they  have  understandtngs  and  con- 
tracts between  themselves  and  agreements  as  to  what  they  will  x>ay  for  wages 
and  how  they  will  conduct  their  businesses,  you  think  labor  ought  toorg^ize  on 
the  other  side  for  self-protection? — ^A.  Yes;  it  is  absolutely  necessary.  We  must 
be  in  a  position  to  demand  a  fair  day*s  pay  for  a  fair  day's  work,  and  let  capital 
know  that  through  united  action  we  will  demand  our  rights  and  that  we  have  a 
combination  perhaps  more  powerful  than  theirs. 

8.  Do  you  improve  the  social  standing  of  these  organizations?— A.  Yes. 
.  Ana  you  hope  to  improve  the  education  of  your  x)eople  as  well?— A.  Yes. 
Organized  labor  is  far  more  intelligent  than  the  unorganized. 

Q.  Aj-e  they  incidental  rather  than  the  main  objects?— A.  Yes.  But  we  never 
lose  sight  of  we  educational  features. 

Q.  Is  there  anv  other  way  that  you  could  promptly  and  auickly  do  that  other 
than  by  these  labor  organizations?— A.  There  is  not.  Legislation  would  assist  us 
materially. 

Q.  Why  could  you  not  go  to  Congress  and  set  the  lesislation  you  want?— A. 
The  object  of  labor  is  to  get  closer  together.  It  is  a  well-known  fact  that  they 
have  the  majority  of  votes,  and  it  is  only  a  question  of  time  until  labor  will  have 
representatives  in  Congress  and  all  other  legislative  bodies. 

Q.  Would  you  have  any  money  to  send  anyone  to  Washington  if  you  did  not 
have  an  organization?— A.  No. 

Q.  Simply  be  units? — A.  Yes;  and  be  at  the  mercy  of  the  capitalist. 

Q.  Ab  an  or^nization  you  can  api)eal  to  the  powers  that  be?— A.  Yes;  and 
through  organization  labor's  rights  are  respected;  or,  in  other  words,  we  are  get- 
ting in  a  position  to  demand  just  and  fair  treatment,  under  x>enalty  of  perhaps 
electing  representatives  that  will  resi)ect  our  wishes. 

Q.  Have  you  succeeded  to  any  extent  on  that  line? — ^A.  Yes. 

Q.  You  have  had  strikes  in  the  South  and  fought  these  corporations  in  that 
way? — ^A.  Yes;  frenquently  have. 

.  Did  you  attain  your  purpose?— A.  Yes.    We  have  never  had  any  very  large 
kes  in  the  South;  usually  a  small  number  of  men  or  operatives  involved. 

Q.  Have  they  been  numerous  or  extensive?- A.  Not  very  extensive  or  numerous. 

Q.  Will  you  name  one  or  two  in  the  South? — ^A.  The  stove  iron  molders  are  on 
a  strike  in  Atlanta  at  the  present  time;  the  tailors  were  on  a  strike  when  I  left; 
the  stonecutters  carried  through  three  or  four  strikes  successfully  both  in  Tate  and 
Atlanta,  and  the  granite  cutters  in  Stone  Mountain  and  Lithoma,  Ga.;  Birming- 
ham, Ala.;  Nashville,  Enoxville,  and  Memphis,  Tenn.,  and  other  cities  and 
quarries. 

Q.  Did  the  stonecutters  succeed  in  getting  what  they  wanted?— A.  Succeeded 
several  times  and  lost  several  times. 

(J.  What  are  your  initiation  fees  and  your  dues?- A.  We  are  governed  in  the 
initiation  fees  and  dues  by  the  various  national  associations.  Ten  dollars  is  the 
initiation  fee  in  the  stonecutters,  and  50  cents  a  month  for  dues;  25  cents  of  this 
goes  to  the  national  headquarters,  the  other  25  cents  is  to  support  the  local  body. 

(^.  Where  does  that  $10  go  to? — ^A.  Twenty-five  yer  cent  of  that  goes  to  the 
national  headquarters  for  strikes  and  lockouts. 

Q.  And  75  per  cent  you  retain? — A.  Yes. 

Q.  Do  you  contribute  to  the  general  benefit  all  over  the  United  States,  or  is  it 
taken  out  of  that  $10? — A.  Out  of  that  25  cents  a  month  and  25  per  cent  of  the 
$10;  $10  is  the  first  initiation  fee;  we  have  several  initiation  fees.  It  is  $10  for 
the  first  initiation  fee,  and  if  you  do  not  keep  up  your  dues  for  12  months  the  next 
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time  it  costs  yoa  $15;  then  if  yon  go  in  on  the  $16  reinitiation  fee  and  run  ont  on 
the  books  again,  as  we  call  it,  the  next  time  it  costs  $25. 

Q.  What  do  yon  do  with  l^at  money?— A.  It  is  need  in  case  of  strikes  and  for 
funeral  benefits  and  the  maintenance  of  the  general  nnion. 

Q.  Do  yon  help  the  brotherhood  if  they  strike  in  Illinois  or  Massachnsetts?— A. 
Yes;  it  is  paid  out  of  the  f  nnd  at  headqnarters,  provided  we  have  what  we  call  a 
legal  strike. 

Q.  Where  is  the  larger  proportion  of  strikes— North,  East,  West,  or  Sonth?— A. 
The  Sonth  is  on  the  rear  end — we  have  very  few. 

Q.  Yon  pay  a  great  deal  more  money  ont  than  yor  get  in,  on  the  striking  phase? — 
A.  I  can  not  say  we  do.  We  have  the  protection  in  case  of  strikes  and  lockouts, 
and  there  is  a  funeral  benefit  attached  to  the  organization. 

S.  Does  yonr  organization  in  the  Sonth  have  money  enough  to  pay  for  strikes 
funerals  and  thinflrs  of  that  kind  without  calling  on  the  brotherhood  abroad? — 
A.  It  could;  but  the  iaea  is,  all  these  funds  are  paid  ouL  of  the  national  headquar- 
ters.   We  concentrate  the  fund;  it  is  under  the  direction  of  the  national  head. 
You  have  to  pay  that  in?— A.  Yes. 
(By  Mr.  Kennedy.)  Only  pay  your  proportion?— A.  Yes. 
(By  Mr.  Farquhar.)  You  get  the  protection?— A.  We  get  the  protection, 
[  are  sustained  when  necessary. 

.  fB]r  Mr.  Kennedy.)  You  say  there  are  very  few  strikes  in  the  South.    Do 
attribute  that  to  the  fact  that  organization  is  comparatively  weak  in  the 
Bouth?— A.  Yes;  that  is  one  of  the  reasons. 

S.  You  consider  organized  labor  in  its  infancy  in  the  Sonth  almost,  do  you  not, 
strugglingto  get  to  the  front?— A.  Yes;  but  gaining  very  rapidly. 

Q.  (By  Mr.  Katchford.)  Do  you  think  the  number  of  stnkes  would  increase 
or  aiminish  if  the  organizations  were  strengthened? — ^A.  I  think  it  would  diminish. 

Q.  (By  Representative  Livinoston.)  If  we  had  the  same  proportion  of  foreign 
labor  mixed  up  in  Atlanta  as  they  have  in  Chicago,  would  you  have  more  strikes 
or  less? — ^A.  We  would  have  more  strikes. 

Q.  (By  Mr,  Farquhar.)  What  reason  can  you  give  for  that?— A.  It  is  the  rest- 
less condition  of  the  foreign  element. 

Q.  How  long  have  you  oeen  acquainted  with  Southern  unions  of  all  kinds? — ^A. 
I  have  been  a  member  of  unions  for  sixteen  years. 

Q.  Has  there  not  been,  proportionately  to  the  number  of  members  in  the  South- 
em  unions,  as  many  strikes  there  as  there  have  in  the  North  or  West  or  East?— 
A.  Proportionately,  we  have  our  share  of  them. 

Q.  (By  Mr.  Phillips.  )  Have  you  any  strikes  of  the  colored  labor  in  the  South? — 
A.  Yes,  occasionally;  unorganized  stnkes,  and  sometimes  organized. 

Q.  Do  the  colored  people  belong  to  any  organizations  in  the  South?— A.  Yes; 
they  have  members  in  a  number  of  organizations. 

Q.  (By  Mr.  Kennedy.)  If  you  pay  the  same  pro^rtion  of  dues  that  are  paid 
by  the  membership  elsewhere,  and  you  have  occasional  strikes  in  Georgia,  is  it 
probable  that  you  get  your  full  share  of  the  benefits  from  the  international  organ- 
izations?—A.  Yes;  we  get  our  full  share. 

Q.  You  have  no  fault  to  find? — A.  No. 

Q.  (By  Representative  Livingston.)  Do  you  supxx)se  you  have  as  many  as  5,000 
'  or  6,000  laborers  in  Georgia  in  organizations  of  different  kinds?— A.  Yes;  in  g:ood 
standing,  exclusive  of  the  railroad  organizations.  The  cotton  mills'  operatives 
organized  in  Augusta  with  1 ,500  to  2,000  alone,  and  Columbus  has  just  been  organ- 
ized.   We  have  5,000  or  6,000,  in  round  numbers,  outside  of  these  just  organized. 

Q.  Are  these  unions  incorporated?— A.  No. 

(J.  Why  do  you  not  incorporate  them?— A.  We  can  get  along  better  without 
being  incorporated;  we  take  that  for  granted  the  same  as  the  national  trades;  they 
have  studied  the  legal  effect  of  not  being  incorporated;  we  follow  suit. 

O.  Your  purpose  is  to  escape  certain  liabilities  that  corporations  are  subject  to 
under  the  law? — A.  That  is  the  idea. 

Q.  How  do  you  expect  to  sue  and  be  sued,  or  do  you  want  anything  of  that 
kind?— A.  It  is  never  necesscoy  for  us  to  sue. 

Q.  Suppose,  through  the  carelessness  of  your  operators,  one  of  your  men  should 
get  killed  and  another  one  hurt;  what  recourse  have  they? — A.  They  have  recourse 
as  individuals. 

Q.  Therefore,  he  is  not  benefited  by  the  organization  in  that  particular?— A.  No. 

Q.  He  can  go  to  the  common  law  and  sue  for  damages?— A.  Yes. 

9.  You  can  not  go  to  the  courts  of  Georgia  to  enforce  a  contract  as  an  organic 
zation,  because  you  are  not  incorporated?— A.  Can  not  through  the  courts,  but 
can  enforce  a  contract  through  means  of  a  strike. 
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Q.  What  relatioiis  have  yoa  with  nonnnion  labor?  For  instance,  in  the  tvpo* 
graphical  nnion,  does  the  nonnnion  man  have  the  same  rights  andpriyileges  tnere 
m  Atlanta  as  a  nnion  man  wonld  have?— A.  There  are  some  printing  establish^ 
ments  he  can  not  work  in  at  all,  not  being  a  member  of  the  typographical  nnion. 
The  same  role  applies  to  other  organizations. 

Q.  (By  Mr.  Kennedy.)  Can  he  work  in  the  Constitntion  office  or  the  Jonmal 
office?— A.  The  Constitntion  is  an  open  shop;  the  Journal  is  a  nnion  shop  or  office. 

Q.  It  is  said  the  Constitntion  does  not  recognize  the  nnion  at  all.  Is  that  so? — 
A.  We  have  a  majority  at  the  present  time — ^members  of  the  typographical  union. 
(By  Representative  Livingston.  )  Have  you  had  much  trouble  with  non- 
ion  labor?— A.  We  have  had  no  more  than  our  share  that  you  vnll  run  across 
around  the  country. 

Q.  As  a  rule,  are  the  negroes  able  to  pay  the  initiation  fees  and  dues?— A.  No; 
but  the  unions  always  provide  a  way  where  they  can  pay  the  inititions  and  dues. 
They  can  pay  tne  dues  more  easily  after  they  get  into  the  union  on  account  of  the 
higher  rate  of  wages. 

Q.  In  the  first  instance,  how  could  they  get  in?— A.  There  are  different  rules  in 
the  organizations;  most  organizations  give  them  an  opportunity  to  -p&y  as  they  earn. 
Some  organizations  will  not  admit  them  to  membership. 

Q.  Do  thev  have  the  same  facilities  and  opportunities  for  getting  in,  and  after 
they  get  in  do  they  have  the  same  facilities  and  opportunities  that  our  white  peo- 
ple have?— A.  Yes;  excepting  the  railroad  organizations. 

Q.  Do  they  get  the  same  money?— A.  They  get  the  same  amount  of  money 
in  trades  they  are  employed  in.  The  railroad  organizations  debar  them  from 
membership. 

Q.  How  about  the  typographical  union;  does  it  debar  them?— A.  I  can  not 
answer  that;  we  have  no  colored  typographical  men  in  the  South  that  I  know  of. 

Q.  Stonecutters— they  can  cut  stone?— A.  No;  we  have  no  colored  stonecutters. 
We  have  quite  a  numoer  of  stone  masons.  I  have  heard  of  two  stonecutters  in 
the  State,  but  they  are  not  connected  with  the  union. 

Q.  Do  you  fight  nonunion  men,  oppose  them,  browbeat  them,  or  fight  them  out 
of  employment,  as  a  rule?— A.  We  keep  them  out  of  employment  in  certain  shops 
where  they  get  in  our  way. 

Q.  (By  Mr.  Farquhar.)  Do  you  invite  all  the  nonunion  men  to  join  your 
organizations,  providing  they  are  good  Americans  and  of  good  moral  character? — 
A.  Yes. 

8.  Your  opinion  is,  open  door  for  all  fair  men  to  come  in?— A.  Yes. 
.  (By  Representative  Livingston.)  Is  your  unskilled  labor  organized  or 
unorganized  aown  there?— A.  Almost  wholly  unorganized. 

Q.  What  would  you  suggest  to  the  United  States  Gtovemment,  that  we  are 
empowered  to  do  under  tne  Constitution,  to  help  get  these  people  in  a  skilled 
condition  there  who  are  unskilled  now?  Would  you  suffgeet  industrial  education 
or  something  along  that  line? — ^A.  Well,  industrial  education  would  help,  we 
admit. 

Q.  Suppose  you  take  a  child  out  of  a  factory  by  compulsory  education  of  the 
law  of  the  State,  keep  him  out  until  he  is  14,  and  send  nim  to  grammar  school, 
writing  school,  arithmetic  school,  and  keep  him  right  there — would  that  make 
him  a  skilled  laborer? — A.  No;  he  can  not  come  in  the  union  then;  14  to  16  is  the 
usual  time  to  begin  at  a  trade.    His  education  would  assist  him  materially. 

Q.  Would  you  improve  the  condition  of  labor  in  Georgia  by  the  common 
school  if  you  keep  a  boy  in  until  he  is  16  years  of  a^e;  would  you  improve  his 
labor  condition?- A.  Yes;  it  would  take  that  many  child  laborers  out  of  employ- 
ment; that  would  help  the  others,  and  would  put  the  children  in  a  position  to 
battle  through  life  with  some  kind  of  an  education  and  put  them  in  a  better  posi- 
tion to  compete,  perhaps,  some  future  day  as  manufacturers. 

Q.  Supposing  he  wanted  to  go  to  stonecutting,  he  would  have  no  education, 
would  he?— A.  No;  but  to  be  a  fixst-class  mechanic  of  any  kind  education  is 
necessary. 

Q.  Suppose  he  wanted  to  become  an  engineer  on  a  railroad,  or  work  at  any 
position  of  that  kind,  he  would  not  have  any  education;  would  you  recommend 
to  the  State  of  Georgia  an  introduction  of  industrial  schools  to  educate  children 
on  the  lines  laid  down  or  not?— A.  Well,  I  do  not  know  as  I  would.  It  is  not 
necessary  for  any  child  to  begin  studying  any  particular  trade  or  calling  previous 
to  16  years  of  age,  and  it  would  require  his  time  previous  to  14  and  16  years  of 
age  to  get  a  practical  school  education,  or  even  a  moderate  education,  and  with 
the  other  mixed  up  into  it  it  might  get  him  confused  so  he  would  not  know 
enough  of  either  to  do  him  any  particular  good. 

Q.  Enumerate  several  causes  leading  up  to  strikes  in  C^rgia. — ^A.  Sometimes 
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it  is  on  aocotmt  of  rednction  of  wages;  perhaps  on  account  of  asking  for  a  raise  in 
wages.  And  sometimes  it  is  to  be  recognizea  as  a  labor  organization.  Sometimes 
it  is  to  reco^ize  some  particolar  shop  that  has  members  of  that  organization 
employed  in  it. 

Q.  Mas  anything  else  brought  them  about  down  there  except  low  wages,  reduc- 
tion of  wages,  or  asking  that  wages  be  increased?— A.  I  do  not  think  there  are 
any  except  what  I  have  spoken  of.  In  fact,  I  am  satisfied  that  organized  strikes 
are  under  the  jurisdiction  of  the  labor  organizations,  or  at  least  called  according  to 
their  suggestion.    There  have  nevei*  been  any  strikes  on  account  of  colored  men. 

Q.  Have  wages  been  reduced  in  Georgia,  or  increased?— A.  Increased,  through 
the  efforts  of  organizations. 

Q.  Has  living  Deen  increased  in  proportion  or  decreased  to  any  extent? — A.  The 
standard  articles  have  perhaps  decreased  some  in  the  last  few  years. 

O.  Through  these  helps  that  you  refer  to,  wa^es  have  been  somewhat  increased, 
and  from  other  causes  the  cost  of  living  has  been  decreased?- A.  Yes;  but  not 
much  in  the  last  few  years. 

Q.  (By  Mr.  Farquhar.)  What  is  the  condition  of  all  trades  down  in  Georgia 
now?— A.  They  are  in  a  fair  condition.  In  that  section  the  last  2  or  3  years  I  think 
we  have  kept  a  better  condition  than  other  sections  of  the  country.  We  have  not 
felt  the  financial  depression  as  much. 

Q.  Have  you  many  unemployed  in  your  trade?— A.  No. 

Q.  Wages  good?— A.  Wages  are  fair. 

Q.  Does  the  Atlanta  trades  assembly  report  trade  good  in  all  the  various 
branches  controlled  by  it? — ^A.  Yes;  fair.  Some  are  not  so  good,  generally 
speaking. 

Q.  In  your  assembly  is  there  a  general  increase  of  membership  in  all  trades?— A. 
Yes;  steadily  increasing. 

Q.  How  long  has  your  assembly  been  organized? — ^A.  Six  years. 

9.  Do  you  stand  together  on  matters  or  strikes  amon^  yourselves?— A.  Each 
union  is  granted  complete  autonomy.  We  have  always  given  moral  and  financial 
support.  It  has  never  been  necessary  in  that  section  for  any  sympathetic  strikes, 
to  my  knowledge. 

Q.  You  depend  on  ;^our  local  and  national  defense  funds?— A.  Yes. 

Q.  Where  your  union  has  a  high  initiation  fee  has  it  not  usually  moderate 
monthly  dues?— A.  Yes. 

Q.  In  the  case  of  a  low  initiation  fee  is  it  not  usual  that  the  monthly  dues  can 
be  raised  higher? — A.  Yes. 

Q.  So  you  would  say  that  it  amounted  to  equalization  whether  initiation  was 
high  or  the  dues  were  nigh? — ^A.  Well,  practically  so;  yes. 

Q.  (By  Representative  Livingston.)  In  the  long  run  have  the  laboring  neople 
lost  money  by  going  into  strikes  or  are  they  better  off?— A.  We  have  been  oetter 
off  in  (5ur  immediate  section.  It  is  necessary  occasionally  to  demonstrate  our 
desires  through  a  strike. 

Q.  How  do  you  bring  about  a  strike?— A.  Each  union  has  different  ways.  The 
usual  custom,  generally  speaking,  covering  them  all,  is  first  through  a  committee 
from  the  local  branch;  they  try  to  settle  the  difference;  perhaps  if  the  local  union 
is  not  satisfied  it  is  referred  then  to  the  national  committee,  called  in  some  union, 
and  then  approved  by  them  before  a  strike  is  legalized  by  any  of  the  unions. 
Sometimes  a  local  body  will  strike  without  consulting  the  national  organization, 
and  it  is  usually  known  as  an  illegal  strike,  and  no  funds  are  provided  by  the 
national  organization. 

Q.  Suppose  the  stonecutters'  organization  down  there  should  strike  and  the 
other  labor  organizations  would  not  want  to  sympathize  with  them  in  any  way— I 
do  not  mean  moral  sympathy  or  aid— how  could  they  be  brought  to  time?  fiow 
would  you  get  any  help  from  the  national  fund;  only  by  national  consent,  do  you 
not? — A.  Yes;  but  each  national  organization  has  its  national  fund. 

Q.  You  do  not  force  a  boycott  to  infiuence  results,  do  you,  down  South?— A.  Yes; 
we  have  a  boycott,  sometimes. 

Q.  Have  you  been  picketing  and  x>atrolling  down  there  to  keep  nonunion  labor 
out  of  work  when  on  a  strike? — A.  We  have  found  it  necessary  to  patrol  the 
vicinity  of  various  places  to  see  how  the  conditions  were,  whether  any  men  were 
being  put  in  the  places  of  the  strikers  or  the  ones  locked  out. 

Q.  In  other  words,  you  have  done  what  you  could  when  in  trouble  to  prevent 
competition  of  nonunion  laborers?— A.  Yes. 

Q.  Have  you  had  any  trouble  through  the  importation  of  foreign  contract 
labor?— A.  No;  no  trouble  whatever.  I  think  the  negro  labor  is  so  cheap  it  is  not 
necessary  to  import  any  other  labor. 

Q.  You  mean  to  say  labor  is  so  cheap  down  there  that  there  is  no  foreign  labor 
coming  in?— A.  Common  labor,  yes. 
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Q.  Yon  get  the  same  wages  for  work  in  yonr  nnion  in  Gleorgia  that  they  get  in 
Pennsylvania?— A.  Each  locality  has  the  na^ht  to  set  its  own  scale  of  wages;  in 
some  cases  it  may  exceed,  and  others  it  might  be  less. 

Q.  Does  organized  labor  necessarily  get  less  wages  in  the  Sonth  than  in  the 
East?— A.  No. 

Q.  What  is  the  scale  of  wages?— A.  Some  have  piece  and  some  have  day  work. 
Each  organization  has  a  different  rate;  the  stonecutters  is  $3.20  for  8  hours*  work; 
the  typographical  men  make  from  $18  to  $24  a  week;  the  carpenters'  scale  is  $2.50 
a  day;  the  iron  molders  is  piece  work-H>n  the  average  about  (3  a  day;  and  the 
tailors  work  by  piece  work;  their  wages,  perhaps,  are  from  ^  to  $4.50  during  the 
busy  season. 

Q.  How  does  that  compare  with  wages  in  Philadelphia  and  New  York,  Chicago, 
and  other  places,  for  the  same  class  of  work?— A.  We  get  about  the  same  pay; 
perhaps  we  make  more  money  in  the  long  run,  on  account  of  the  advantage  of 
the  climate. 

Q.  (By  Mr.  Katchford.)  You  state  that  carpenters'  wages  are  about  the  same 
Pj3r  day  as  in  the  East?— A.  I  said  generally  speaking.  The  carpenters  in  the 
East,  I  understand,  get  larger  pay. 

Q.  What  are  the  wages  of  Dricklayers?— A.  In  Atlanta,  $2  to  $2.25,  but  they 
are  unorganized. 

(^.  (By  Mr.  Kennedy.)  I  see  b^  an  Atlanta  paper  that  the  practice  of  black- 
listmg  exists  in  Georgia.  The  editor  sfifttes  that  railroaders  have  to  go  far  away 
Irom  Atlanta  to  get  employment.  Can  you  give  the  commission  any  light  upon 
that? — A.  In  railroad  circles,  for  some  reason,  a  man  might  lose  his  position  ana  he 
takes  it  for  granted  that  he  is  blacklisted  by  the  managers  of  the  railroad  because 
he  can  not  get  employment  on  other  roads.  We  have  ^o  proof  excepting  that 
proof  that  a  man  has  to  leave  for  other  localities.  The  law  of  the  State  is  against 
Dlacklisting.  If  a  railroad  employee  is  discharged  he  could  demand  of  the  man- 
ager or  the  person  over  him  the  reason  he  was  discharged.  That  law  is  not 
operative  in  this  way:  If  he  gets  off  he  is  discharged  for  incomx)etency,  and  then 
he  goes  to  the  manager  of  the  next  road.  If  it  can  be  proven  that  he  is  discharged 
on  account  of  being  a  member  of  a  labor  organization,  or  give  testimony  in  the 
court  of  trial  of  any  kind,  then  the  railroad  is  liable  for  damages  under  that  law. 

Q.  Can  you  speak  of  any  such  instances?  The  editor  says  ne  knows  of  many 
sucn  instances. — ^A.  I  do  not  know  of  anv  personally. 

Q.  (By  Represeptative  LrvmasTON.)  Is  it  not  a  fact  that  in  Georgia  blacklist- 
ing is  absolutely  prohibited  by  law?— A.  Yes;  at  least  that  was  what  I  was 
trying  to  say— it  is  prohibited. 

Q.  (By  Mr.  Batchford.)  Howis  it  possible  to  prove  that  the  employer  has  dis- 
ch^ged  any  of  his  workmen  for  belon^ng  to  a  trade-union,  if  that  employer 
wants  to  assign  another  cause  for  his  action?— A.  It  is  not  possible,  if  he  assigns 
another  reason. 

Q.  (By  Representative  Livingston.)  Doesjrour  organization  favor  compulsory 
or  voluntary  arbitration?— A.  I  believe  the  majority  of  laboring  people  are  against 
compulsory  arbitration. 

Q.  Are  you  paid  down  there  weekly?— A.  We  are  paid  weekly,  bimonthly,  and 
monthly,  too.  Some  of  the  organizations,  as  far  as  the  organization's  are  con- 
cerned, demand  weekly  payment;  some,  payments  every  2  weeks. 

Q.  Do  your  payments  down  there  meet  the  wants  of  the  laborers,  or  would 
they  like  to  have  them  changed?— A.  I  do  not  see  any  reason  why  we  want  them 
changed. 

Q.  Do  you  get  any  pay  for  overtime?— A.  Usually  the  custom  is  time  and  a  half 
for  overtime,  but  some  organizations  do  not  admit  of  piece  work. 

Q.  That  is  owing  to  the  natural  condition  of  things?— A.  Natural  condition  of 
things.    Piece  work  usually  works  a  hardship  on  members  of  any  organization. 

Q.  Have  you  a  sliding  scale  in  operation?— A.  No.  In  some  of  the  organiza- 
tions they  have  the  sliding-wage  scale.  We  have  a  minimum  wage  scale.  Per- 
sonally I  do  not  believe  in  a  sliding  scale  of  wages. 

Q.  (By  Mr.  Phillips.  )  So  far  as  iron  workers  are  concerned,  is  it  true  they  have 
a  sliding-wage  scale?— A.  Some  of  them  do;  they  do  in  some  of  the  other  trades. 

Q,  (By  Representative  Livinoston.)  Is  the  standard  of  living  of  the  laboring 
people  down  there  fair  or  not?— A.  Fair;  yes. 

Q.  Howare  you  paid,  bv  cash  or  store  orders?— A.  Cash.  In  some  few  instances 
store  orders  are  used.    All  organizations  are  against  store  orders. 

Q.  You  are  allowed  to  buy,  then,  where  you  please?— A.  Not  confined  to  any 
one  particular  store,  or  what  we  call  store  orders. 

Q.  (By  Mr.  Ratchpord.)  You  speak  of  weekly,  bimonthly,  and  monthly  pay- 
ment systems  in  vogue  in  the  South.  Wliich  is  the  most  desirable?— A.  I  think 
the  weekly  payment  is  the  most  desirable. 
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Q.  Which  is  less  desirable?— A.  The  monthly. 


( By  Representative  Liyingston.  )  Do  yon  know  anjrthing  abont  factory  tene- 
ments? Are  they  variable  or  not?— A.  Yes;  the  factory  tenements  are  the  only 
tenements  we  have. 

Q.  Are  they  ventilated? — ^A.  Pretty  fair  condition;  perhaps  wonld  stand 
improvements. 

Q.  The  relative  rate  of  wages  for  50  years;  do  you  know  about  that?— A.  No; 
except  that  thev  have  improved. 

S.  Steadily  along?— A.  Yes,  and  through  organizations  generally. 
.  Social  condition  of  labor  during  the  last  50  years.    Is  that  improving?— ^A. 
Yes;  through  organization. 

Q.  Has  it  not  very  much  improved  in  some  instances;  take  Atlanta,  for 
instance?— A.  Yes,  indeed. 

Q.  Have  you  ever  had  a  member  of  the  council,  a  mayor,  or  anything  of  that 
kind  who  was  a  laborer?— A.  We  have  had  several  members  of  the  council  that 
were  laboring  people.  The  present  mayor,  Mr.  James  G.  Woodward,  is  a  member 
of  the  typographical  union. 

Q.  Influence  of  organized  labor  on  wages  vou  say  it  has  brought  wages  up  to  a 
higher  point?— A.  Organized  labor  not  only  brings  wages  up  for  its  members,  but 
the  unorganized  as  well. 

Q.  Does  improved  or  new  machinery  help  or  hurt  you  as  a  rule?— A.  In  some 
instances  it  helps;  in  others  it  hurts  us.  That  is  one  reason  why  we  are  so  heartily 
in  favor  of  the  8-hour  law— to  offset  this  new  machinery. 

Q.  (By  Mr.  Kennedy.)  When  you  say  in  favor  of  the  8-hour  law, do  you  mean 
in  favor  of  the  shorter  workday;  something  you  can  bring  about  by  law  in  most 
trades?— A.  Yes. 

Q.  (By  Representative  LrviNOSTON.)  What  effect  on  employment  of  laborers 
down  there  does  the  employment  of  women  and  children  have?— A.  It  drives  them 
out,  on  account  of  the  cheapness  at  which  women  and  children  are  employed. 
For  instance,  children  in  factories  work  for  very  small  wages,  and  women  are 
usually  taken  advantage  of  by  employers  on  account  of  the  fact  of  their  being 
women.    The  employers  think  they  ought  to  get  cheaper  pay. 

Q.  (By  Mr.  Kennedy.)  Is  it  a  fact  that  women  in  some  cities  in  (3^rgia  are  in 
organized  labor? — ^A.  Yes;  and  paid  the  same  wages  as  men. 

Q.  Have  they  unions  of  their  own,  or  do  they  go  in  the  unions  with  the  men? — 
A.  They  are  in  the  unions  with  the  men.  In  speaking  of  their  receiving  the  same 
I>ay  a  while  ago,  I  meant  generally  speaking.  Stenographers  usually  get  less  pay 
than  men  employed  at  the  same  busmess. 

Q.  (By  Representative  Livingston.  )  Is  there  much  demand  down  there  for  the 
labor  of  women  and  children  outside  or  the  cotton  f actories?- A.  Yes;  ofElce  work; 
they  capture  nearly  all  of  it.    They  have  a  very  large  per  cent  of  it. 

S.  "V^at  is  the  school  age  of  children  in  (Georgia?- A.  Six  years  is  customary. 
.  That  is  the  low  figure;  what  is  the  high  figure?  How  long  must  a  child  go 
to  "public  school?— A.  As  hijfh  as  18, 1  believe. 

Q.  How  many  lawful  hohdays  to  labor  are  there  in  G(eorgia?— A.  There  is  only 
one  to  labor — ^Lrfibor  Day.  There  are  quite  a  number  of  legal  holidays.  I  do  not 
know  the  number  without  fig^iring  it  up. 

(J.  Your  hours  of  labor  in  the  different  trades  are  about  the  same?  Do  the 
brick  masons  and  stone  cutters  work  about  the  same  number? — A.  The  same  as 
organized  work — 8  hours — and  some  men  in  other  industries  work  as  lon^  as  18 
hours  a  day.  The  same  conditions  prevail  there  as  prevail  in  other  sections  in 
regard  to  that. 

Q.  (By  Mr.  Kennedy.)  You  say  some  work  as  high  as  18  hours  "per  day?— A. 
Practically,  yes.  Street-car  men,  for  instance.  It  is  not  necessary  that  they 
should  work  18  hours  all  the  time,  but  it  is  very  often  that  they  work  as  long  as 
18  hours  per  day;  esx)ecially  when  they  are  waiting  for  their  turn,  usually  known 
as  their  turn;  they  put  in  the  time,  but  get  no  pay  for  it.  Practically  it  is  18 
hours. 

Q.  (By  Representative  Ltvtnoston.)  Are  you  compelled  to  work  on  Sunday 
down  there?— A.  No,  except  necessary  work,  as  loading  x>erishable  goods. 

Q.  In  other  words,  trains  can  not  run  in  Atlanta  after  9  o'clock  Sunday  morning 
unless  thev  have  i)erishable  freight?— A.  They  can  not  legally. 

Q.  Sunday  law  in  Georgia  is  closely  observed  as  far  as  labor  is  concerned? — A. 
Yes. 

Q.  Have  you  any  sweat  shops  in  G^rgia?— A.  None  in  Georgia;  in  fact,  in  the 
entire  South. 

Q.  Profit  sharing,  industrial  copartnership.  Can  you  give  the  commission  any 
information  about  that?— A.  There  is  one;  Glass  Blowers  Cooperative  Society,  at 
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Tallapoosa,  Ga.  That  has,  I  believe,  18  in  the  organization.  It  started  up  several 
months  ago,  and  is  meeting  with  very  good  snccess;  in  fact,  they  went  in  practi- 
cally without  any  mone^  at  all,  and  at  the  present  time  they  have  all  their 
machinery  in  good  condition,  and  have  many  orders  on  hand  and  seem  to  be  get- 
ting their  share  of  trade.  In  Rome,  Ga.,  the  iron  molders  have  20  men  wornng 
nnder  cooperative  system  and  doin^  exceedingly  well. 

Q.  As  a  rule,  when  laborers  get  old  and  can  not  work  and  belong  to  the  unions, 
do  you  pension  them? — ^A.  No;  they  are  not  pensioned.  Sometimes  where  one 
rate  of  pay  is  required  by  the  various  members  of  the  organization,  they  are 
allowed  the  privilege  to  work  for  under  pay;  they  are  not  pensioned. 

Q.  Have  you  in  your  organization  sick  insurance,  accident  insurance?— A.  No, 
not  in  all  of  them;  some  have  sick  insurance. 

Q.  (By  Mr.  Kennedy.)  Can  you  state  the  sentiment  of  organized  labor  in 
Atlanta  as  to  the  question  of  immigration;  are  they  in  favor  of  restricting  it; 
have  they  considered  it;  passed  resolutions  on  the  subject?— A.  They  are  in  favor 
of  restriction. 

Q.  (By  Representative  Livingston.  )  Why? — A.  So  as  not  to  put  so  many  labor- 
ers on  the  market. 

Q.  Which  is  to  get  rid  of  competition  they  would  natnnilly  bring  in?— A.  Yes. 

Q.  Do  you  not  think  your  social  standard  would  be  lowered  if  they  were  tum- 
bled in  on  you  there?— A.  Undoubtedly;  yes. 

Q.  Have  you  any  suggestions  to  make  on  this  immigration  question?— A.  No; 
except  we  believe  it  should  be  restricted. 

Q.  You  want  to  make  that  an  educational  restriction? — ^A.  Educational. 

Q.  Colored  labor? — A.  Colored  labor  is  mostly  unskilled  labor  in  the  South. 
There  are  quite  a  number  of  them  engaged  in  trades,  and  some  are  organized.  In 
Augrusta,  Ga.,  for  instance,  they  have  a  carpenters'  colored  local  and  painters' 
union,  and  seem  to  take  care  of  themselves  as  well  as  any  other  organization. 

Q.  What  about  convict  labor;  do  they  affect  you  in  any  way  in  the  South?— A. 
They  affect  the  miners  seriously,  and  common  labor  consideraol^  in  the  manufac- 
ture of  brick  ^nd  work  on  farms.  I  believe  these  are  the  only  industries  where 
they  are  used  in  that  section.  It  takes  the  employment  out  of  the  hands  of  that 
much  free  labor.  I  do  not  know  as  it  seriously  affects  farmers  as  much  as  it  does 
the  miners. 

Q.  (By  Mr.  Kennedy.)  Have  your  organizations  petitioned  the  legislature  to 
provide  noncompetitive  employment  for  convict  labor?— A.  They  have  not,  so 
far;  but  they  will  through  the  legislative  committee  this  coming  convention. 

Q.  (By  Representative  Livingston.)  In  other  words,  where  manufacturers  are 
selling  their  goods  made  by  convict  labor,  you  propose  to  have  something  to  say 
about  that?— A.  Yes;  in  several  ways;  to  have  them  branded  as  convict-made 
goods,  for  instance,  is  one  way. 

Q.  (By  Mr.  Ratchford.)  Has  the  orsranized  labor  which  you  represent  taken 
action,  giving  their  representatives  and  officers  of  the  association  instructions, 
through  this  State  convention,  to  bring  this  matter  up  and  finally  have  it  referred 
to  the  legislative  committee,  which  will  appear  before  the  legislature,  to  have 
these  bills  proi)erly  introduced?^A.  Yes. 

Q.  Are  you  satisfied  that  the  sentiment  of  free  labor  is  against  the  employment 
of  convicts  in  the  mines  and  in  the  trades  which  you  mention? — A.  Yes. 

Q.  Are  there  any  suggestions  offered  by  the  organization  as  to  how  the  situa- 
tion can  be  relieved?— A.  It  could  be  relieved  by  working  convicts  on  public  road- 
beds, putting  public  roads  in  better  condition,  and  keeping  them  in  repair  after 
once  made. 

Q.  Is  labeling  the  product  of  prison-made  goods  regarded  as  being  a  cure  for 
the  situation,  or  simply  a  remedy  that  will  relieve  it  to  some  extent?— A.  It  would 
be  a  way.  We  coula  relieve  ourselves  to  some  extent  by  not  patronizing  convict- 
made  goods  of  any  description. 

Q.  (By  Mr.  Farquhar.)  Have  you  an  acquaintance  with  the  convict-labor  law 
in  the  State  of  Georgia?— A.  They  let  the  convicts  out  through  a  lease.  The  sys- 
tem was  changed  a  short  while  back,  I  believe;  a  certain  number  to  be  worked  in 
the  mines  and  a  certain  number  on  the  farms. 

Q.  Are  these  leases  determined  by  the  penal  sentences  of  the  prisoners,  for 
instance,  5, 10, 15,  or  20  years?— A.  Yes.  They  are  leased  according  to  the  crime. 
In  the  State  of  Georgia  certain  prisoners  are  governed  by  the  county  authorities, 
and  others  are  governed  by  the  action  of  the  prison  commission,  and  a  law  as  to 
how  they  shall  lease  these  fellows. 

Q.  (By  Representative  Livingston.)  A  man  that  is  sentenced  for  life;  what  do 
you  do  with  him?— A.  Usually  send  him  to  the  mines,  but  under  the  new  law,  I 
believe,  they  are  distributed,  a  certain  number  to  be  worked  on  farms  and  under 


COimiTIONS  OF  CAPITAL   AND  LABOR.  243 

certain  conditions,  bnt  osoally  tlie  most  heaithfol  ones  are  sent  to  the  brickyards 
or  to  the  mines. 

Q.  (By  Mr.  Farquhar.)  Did  yon  have  a  clanse  in  the  Georgia  law  that  no 
prisoner  shall  be  leased  more  tlian  20  years?— A.  They  are  not  leased  that  long. 

S.  Is  it  not  the  limit  of  leasing  convicts  in  Georgia,  within  years?— A.  Yes. 
.  (By  Mr.  Phillips.)  How  are  they  treated  under  this  lease  system?    Are  they 
abnsea?— A.  I  do  not  know  as  they  are  treated  badly,  but  still  at  the  same  time 
they  are  used  as  a  piece  of  machinery,  to  get  all  the  results  they  x)08sibly  can  out 
of  them  under  the  lease. 

Q.  (By  Mr.  Farquhar.)  Is  there  any  limitation  to  the  hours  of  labor  of  these 
convicts  in  these  trades  by  the  State?— A.  I  believe  there  is,  but  I  can  not  tell  you 
the  number.    I  know  it  is  regulated. 

Q.  (By  Representative  Livingston.)  The  women  and  children  and  old  infirm 
convicts;  where  are  they  sent  to? — A.  They  are  sent  to  the  farms. 

Q.  And  those  that  are  able  to  work  support  the  balance?— A.  Yes. 

Cf.  (By  Mr.  Ratchford.)  Are  the  organized  trades  of  the  South  willing  to 
relmquish  anv  portion  of  their  present  daily  wages  in  order  to  bring  about  a 
shorter  workday?— A.  Yes. 

Q.  How  about  those  working  by  the  piece,  contract  work?— A.  Can  not  affect 
them;  they  work  8  hours. 

Q.  It  would  affect  the  sum  total  of  their  wages  in  the  estimation  of  many,  at 
least?— A.  If  they  all  had  the  shorter  workday  perhaps  it  might  give  employment 
to  more  in  the  same  business  and  create  a  demand  for  men,  thereby^  raising  the  pay. 

Q.  Is  the  shorter  workday,  in  your  opinion,  a  means  of  earmng  more  money 
witn  less  hours  of  labor?— A.  Yes. 

Q.  And  yet  I  understand  you  to  make  the  statement  that  the  workingmen  of  the 
South  generally  are  satisfied  with  the  present  wages.  How  do  you  harmonize 
those  two  statements?— A.  I  said  under  general  conditions  that  they  are  satisfied 
with  the  present  rate  of  wages. 

Q.  (By  Representative  Livingston.)  They  get  as  good  living  as  ordinary  farm 
laborers  and  farmers,  do  they  not? — A.  Yes. 

Q.  (By  Mr.  Phillips.)  Have  you  any  remarks  to  make  that  have  been  over- 
looKea  in  the  questions  that  have  been  asked  you?— A.  On  the  question  of  increase 
or  decrease  of  number  employed  in  the  several  industries  I  might  say  that  the 
number  emploved  in  the  cotton  factories  has  increased  considerably  in  the  last  5 
years.    There  nave  been  quite  a  number  of  new  factories. 

State  of  Georgia,  County  of  Fulton : 

I  swear  that  the  statements  made  by  me  of  my  own  knowledge  in  the  foregoing 
report  of  my  testimony  before  the  Industrial  Commission  are  true,  and  that  all 
other  statements  I  believe  to  be  true. 

J.  W.  Bridwell. 

Sworn  and  subscribed  before  me  this  11th  day  of  October,  1899. 

S.  H.  Landrum,  J,  P., 
ISS^th  Di9t,  Q.  JJf.,  Fulton  County ^  Oa. 


Washington,  D.  C,  May  J,  1899, 

TESTIMOHY  OF  FLOREHCE  KELLEY, 

Late  chief  factory  inspector  of  the  State  of  Illinois. 

The  commission  met  at  11  a.  m.,  Vice-Chairman  Phillips  presiding.  Florence 
Kelley,  late  chief  factory  inspector  of  the  State  of  Illinois,  testified: 

Q.  (By  Mr.  Farquhar.)  Please  give  your  name  and  address,  and  any  title  you 
have  now  in  the  State  of  Illinois  as  an  officer  of  the  State. — ^A.  My  name  is 
Florence  Kelley;  I  am  ex-chief  state  factory  inspector;  I  have  no  present  official 
title  under  the  State  of  Illinois;  my  address  is  Hull  House,  Chicago;  I  am  now 
corresponding  secretary  of  the  National  Consumers'  Lei^e. 

Q.  What  was  your  term  of  office  as  factory  inspector  m  the  State  of  Illinois?— 
A.  From  1893  to  1897.  I  was  appointed  July  12, 1893;  my  term  expired  4  years 
after  that. 

How  many  inspectors  in  the  State  of  Illinois?— -A.  Twelve. 

How  many  men  and  how  many  women?— A.  Five  men  and  seven  women 
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at  that  time.  The  law  calls  for  twelve  inspectors,  of  whom  five  most  be  women. 
Gk>yemor  Altgeld  appointed  me  chief  and  Mrs.  A.  P.  Stevens  assistant,  in  addi- 
tion to  the  five  women  de]juties  required  by  the  statute. 

Q.  What  were  your  duties  as  inspector? — ^A.  Our  duties  were  to  inspect  at  all 
reasonable  hours,  and  as  f  rec[uently  as  possible,  all  places  within  the  State  in  which 
the  making,  altering,  repairing,  cleaning,  or  sorting  of  certain  goods  was  carried 
on,  and  the  principal  work,  of  course,  was  in  Cook  County.  We  found,  out  of 
200,000  employees  engaged  in  manufacture  in  the  State,  150,000  in  Cook  County. 
It  was  also  our  duty  to  report  once  a  year  to  the  governor  of  the  State,  and  prose- 
cute all  violations  of  the  factory  laws,  and  in  case  of  finding  garments  or  cigars, 
or  any  of  a  list  of  twelve  specified  articles  being  manufactured  under  conditions 
dangerous  to  the  health  of  the  community,  it  was  our  duty  to  issue  such  orders 
as  the  health  of  the  community  might  require. 

Q.  Were  your  duties  more  in  the  character  of  sanitary  inspection  than  other- 
wise?—A.  No;  in  regard  to  the  twelve  specified  articles  we  had  to  look  after  the 
sanitary  conditions,  and  after  infectious  diseases,  but  we  had  also  to  enforce  the 
provisions  of  the  laws  in  regard  to  the  employment  of  children— their  age  and 
physicfid  condition — and  also  to  enforce  the  provisions  as  to  the  hours  of  work  of 
female  employees.  That  i>art  of  the  law  was  only  in  force  from  July,  1893,  to 
March,  1895.  We  had  during  those  months  the  legal  8-hour  day  for  all  women 
and  girls  in  factories  and  workshops. 

Q.  Is  there  any  cooperation  on  the  part  of  the  health  officials  of  the  State  Mdth 
the  board  of  inspection?— A.  No;  the  law  calls  for  the  cooperation  of  the  local 
boards  of  health. 

Q.  Did  you  make  any  report  as  to  the  condition  of  that  class  of  employed  peo- 
ple in  your  report  to  the  legislature— the  women  and  children? — ^A.  Yes;  our 
whole  report  dwelt  upon  their  employmentf and  the  employment  of  people  in  tene- 
ment houses. 

Q.  What  is  the  state  of  the  law  in  respect  to  the  age  in  the  employment  of 
children?— A.  At  present  it  is  that  no  cnild  under  the  age  of  14  years  may  be 
employed  in  any  manufacturing  establishment,  factory,  workshop,  store,  office, 
or  laundry;  and  no  child  under  16  years,  without  an  affidavit  made  by  the  parent 
or  mardian  stating  the  place  and  date  of  birth  of  the  child,  and  filea  before  the 
child  begins  to  work.  For  children  employed  in  manufacture  the  inspectors  may 
demand  certificates  of  physical  fitness  tor  the  work  at  which  they  are  employed. 

Q.  Is  there  also  an  educational  test  applied  to  the  child  at  14  yeai's  of  age?— A. 
No. 

Q.  Is  there  any  difference  between  the  male  and  female  as  to  age?— A.  No. 

Q.  Were  not  some  of  your  duties  connected  a  good  deal  with  the  so-called  sweat 
shops  of  Chicago?— A.  Yes;  the  law  was  enacted  in  consequence  of  an  investiga- 
tion of  the  sweat  shops  of  Chicago  by  a  committee  of  the  legislature. 

Q.  Was  it  mainly  on  that  line  of  manufacturing,  sweat  shops,  that  you  made 
your  report?— A.  No;  we  made  one  sx)ecial  reiwrt,  of  which  that  is  a  copy  [hand- 
ing copy  to  Mr.  Farquharl ,  in  1894. 

Q.  What  were  your  findings  in  that  special  report  in  respect  to  the  condition  of 
the  employed  in  the  sweat  shops?  Generally,  can  you  recollect  what  the  condi- 
tions were  as  to  wages  and  the  social  conditions  of  employees,  and  if  the  law  was 
remedial  in  any  way?— A.  We  had  no  authority  to  ask  questions  as  to  wages, 
according  to  instructions  at  the  time  of  our  appointment;  they  were  very  rigid 
and  restricted  our  questions  to  the  provisions  of  the  law,  and  to  make  no  inquir- 
ies outside  of  that;  and  the^st  of  this  report  was  that  it  was  impossible,  so  long 
as  manufacturing  in  tenement  houses  was  tolerated  at  all,  to  guarantee  the  safety 
of  the  purchaser;  and  as  to  the  condition  of  the  employees,  their  intelligence  was 
best  indicated  by  t^e  fact  that  it  was  found  impossible,  throughout  the  Bohe- 
mian, Polish,  and  Italian  colonies  of  workers  in  the  garment  trades  in  the  tene- 
ment houses,  to  induce  them  to  send  their  patients  to  the  hospital  or  to  take  any 
precautions  at  all  against  spreading  the  smallpox,  which  was  prevalent  at  the 
time  the  rei)ort  was  made. 

Q.  Was  this  examination  more  in  the  character  of  an  exercise  of  the  police 
power  of  the  State  than  a  social  or  economic  one?— A.  Exclusively  an  exercise  of 
the  police  powers  of  the  State. 

Q.  What  weie  your  finding  as  to  the  sanitary  conditions  of  living  of  the  peo- 
ple?— ^A.  We  found  that  uniformly  the  sweat  shops  existed  among  the  poorest 
X>eople;  that  was  evident  from  the  sunx)undings.  They  were  in  the  worst  tene- 
ment houses. 

Q.  Did  you  tabulate  the  number  of  employees  in  the  sweat  shops?— A.  Yes;  in 
eacn  of  the  4  years.  The  numbers  varied  very  little.  There  were  about  17,000 
each  year  employed  in  the  sweat  shops  of  Chicago. 
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Q.  What  nationality  predominated?— A.  We  found  people  of  different  nation- 
alities, but  we  were  not  authorized  to  keep  any  statistical  record  of  the  national- 
ities. I  should  think  there  were  about  equal  numbers  of  Germans,  Russian  Jews, 
Bohemians,  and  Poles;  but  that  is  only  my  personal  opinion.  That  is  not  based 
on  any  record  of  nationality^. 

Q.  What  was  the  proportion  of  native  Americans  to  the  whole?— A.  We  never 
found  any  in  sweat  shops.  The  native  Americans  who  are  working  at  the  gar- 
ment trades  are  perhaps  the  most  dangerous  of  all  from  the  point  of  view  of  the 
purchaser.  They  are  women  with  young  children,  who  are  dependent  upon  them- 
selves and  upon  charity,  and  who  work  in  their  own  homes,  and  take  the  work 
directly  from  the  factory  and  make  it  up,  and  take  it  back,  and  they  are  so  iso- 
lated tnat  it  is  perfectly  impossible  to  keep  up  any  sort  of  scrutiny  as  to  the  sani- 
tary conditions  under  which  they  work.  We  always  reported  that,  so  far  as  we 
were  able  to  judge,  that  was  the  most  dangerous  of  any  kind  of  work. 

Q.  These  foreigners  were  more  colonized  in  sections  of  the  city? — A.  Yes;  and 
they  work  in  groups.  You  can  put  your  finger  on  the  contractor  and  know  where 
he  IS. 

Q.  The  Polish  Jews  in  one  section  and  the  (Germans  in  another?— A.  Yes;  colon- 
ized in  entirely  different  parts  of  the  city. 

Q.  And  the  American  population  was  scattered? — ^A.  Yes. 

Q-  Have  you  a  law  in  the  State  of  Illinois  for  the  licensing  of  sweat  shops? — 
A.  No.  There  is  a  municipal  ordinance  in  Chicago,  but  it  has  never  been  enforced. 
It  was  enacted  in  1894  and  there  were  about  1,000  licenses  granted  during  the  first 
6  months  under  that;  and  they  have  run  to  this  day,  ana  nobody  knows  where 
they  are.    There  has  never  been  any  scrutiny  of  the  licenses. 

Q.  So  all  the  laws  you  had  in  regulating  the  sweat  shops  in  Chicago  were  sani- 
tary laws? — A.  Yes;  I  think  that  is  a  fair  statement;  the  enforcement  was  under 
the  factory  inspectors. 

Q.  What  were  the  usual  conditions  you  found  in  these  factories  or  workshops? — 
A.  They  varied  very  much.  The  German,  Swedish,  and  Norwegian  shops  were 
usually  dean  enough,  and  very  often  in  little  detached  frame  houses  in  the  rear 
of  the  dwelling  of  the  contractor.  From  the  point  of  view  of  the  purchaser  those 
are  not  particularly  objectionable,  excex>t  that  all  the  garments  are  liable  to  be 
sent  out  to  the  individual  workers  in  their  homes  for  hand  work — vests,  trousers, 
children*s  knee  pants,  and  cloaks,  and  many  other  articles.  And  then  the  shops 
of  the  people  of  other  nationalities  vary.  The  Bohemians  are  sometimes  clean 
and  sometimes  dirty;  sometimes  wholesome  and  sometimes  not;  and  I  think  it 
could  be  said  that  the  Italian  and  Jewish  shops  are  invariably  a  danger  to  the 
community,  because  of  overcrowding  and  bad  sanitary  conditions. 

Q.  You  say  you  have  no  knowledge  at  all  of  the  earnings  of  those  employees? — 
A.  No;  we  were  forbidden  to  inquire. 

Q.  Was  it  permissible  under  the  law  for  clothing  to  be  made  in  private  dwell- 
ings there?— A.  Yes.  The  provision  of  the  law  is  that  no  room  or  rooms,  apart- 
ment or  apartments,  shall  be  used  for  the  manufacture  of  any  of  the  twelve  speci- 
fied articles,  except  by  the  members  of  the  immediate  family  dwelling  therein. 
We  had  the  right  of  visitation;  and  if  we  found  infectious  disease  present,  in  our 
opinion,  although  we  were  not  physicians,  we  were  authorized  to  issue  any  orders 
we  saw  fit.  As  a  matter  of  fact,  whenever  we  found  infectious  disease  we  always 
required  the  local  board  of  health  to  make  an  insx>ection  and,  in  some  cases,  destroy 
the  goods,  and  in  all  cases  fumigate  them. 

Q.  Are  the  sweaters  proper  middle  men;  are  they  agents  of  wholesale  houses 
there,  or  do  they  manufacture  for  themselves  and  sell  to  the  wholesale  houses? — 
A.  The  number  of  those  who  manufacture  for  themselves  is  so  trivial  that  it  is 
not  worth  mentioning.    They  are  virtually  always  agents  for  the  wholesalers. 

Q.  Are  they  agents  in  the  sense  of  being  in  the  employment  or  service  of  the 
wholesalers? — ^A.  As  far  as  we  could  discover,  the  manufacturers  viewed  the 
agency  of  these  men  differently  in  different  relations;  for  instance,  if  a  contractor 
runs  away  and  does  not  pay  his  help,  and  the  help  brings  suit  against  the  manu- 
facturer, the  manufacturer  invariably  pleads  successfully  that  the  contractor  is 
not  his  agent,  and  the  manufacturer  never  pays  the  wages  in  these  cases.  On 
the  other  hand,  in  1894,  during  the  smallpox  epidemic,  tne  boards  of  health  of 
Michigan,  Wisconsin,  Ohio,  Indiana,  and  Missouri  had  a  convention  in  Chicago 
to  discuss  the  feasibility  of  quarantining  their  States  against  Chicago  goods,  and 
then  the  manufacturers  represented  that  all  of  the  contractors  were  their  agents. 
I  was  present  at  the  meeting.  They  subscribed  $5,000  on  the  spot,  and  agreed 
that  they  would  comx)el  their  agents  to  provide  vaccination  of  all  the  employees 
in  the  shops,  and  they  immediately  did  that.  They  hired  physicians,  and  told 
their  contractors  there  would  be  no  more  work  for  any  shop  where  there  was  not 
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a  physician's  certificate  of  vaccination  for  every  employee,  and  the  contractors 
constrained  their  employees  to  be  vaccinated.  It  is  qnite  impossible  to  say 
whether  or  not  they  are  agents. 

Q.  How  far,  within  your  knowledge,  do  goods  mannfactnred  by  a  sweater 
enter  into  the  wholesale  and  retail  houses  of  Chicago?-— A.  There  is  virtually 
nothing  else  sold. 

Q.  Will  yon  state  it  as  a  broad  proposition  that  nearly  all  the  mannfactnred 
product  that  (inters  into  sale  in  those  houses  there  in  Cnicago  are  sweat-shop 
goods?— A.  Tes.  There  are  only  three  garment  factories,  so  far  as  I  know,  in 
Chicago  where  the  garments  are  made  from  beginning  to  end  in  the  factory,  and 
even  in  those  we  have  found  them  being  given  out  m  the  **rush  season,*'  from 
Saturda)r  night  to  Monday  morning  to  Jewish  contractors— people  who  had 
worked  in  the  factory  during  the  week  and  who  then  took  home  goods  to  be 
made  up  during  Sunday— -ana  I  know  of  no  factory  that  could  guarantee  that 
all  its  goods  were  being  made  up  outside  of  the  sweat  shops. 

Q.  Can  you  give  a  list  of  the  twelve  different  articles  that  formed  the  basis  of 
your  inspection? — A.  Yes;  coats,  vests,  trousers,  knee  pants,  overalls,  cloaks, 
shirts,  laaies'  waists,  purses,  feathers,  artificial  flowers,  and  cigars. 

Q.  The  main  i>art  was  the  manufacture  of  garments?— A.  Yes;  I  think  the  larg- 
est number  of  cigar  factories  we  found  was  between  700  and  800. 

Q.  Have  you  any  knowledge  of  the  number  of  women  and  children  employed 
in  these  factories  and  cigar  factories? — A.  We  stated  it  exactly  in  the  report  for 
each  year.  I  think  you  have  the  last  report  right  there  in  front  of  you— the  1896 
report. 

Q.  That  is  the  1898.— A.  I  could  not  swear  to  the  accuracy  of  that.  I  could 
only  swear  to  the  accuracy  of  my  own. 

Q.  This  is  your  last  one?— A.  Yes;  tiiere  are,  all  told,  85  factories  for  the  mak- 
ing of  the  goods  included  under  the  word  *' garment;*'  for  instance,  that  would 
include  shoes,  hats,  and  gloves.  We  found  2,878  contractors'  shops,  compared 
with  these  85  factories.  As  to  the  women  and  children,  we  found  6,000  men, 
7,000  women,  and  1,000  children  in  the  contractors'  shops,  so  that  the  men  were 
as  6  to  8,  roughly  stated. 

Q.  Can  you  say  anything  as  to  the  social  condition  of  these  people  you 
inspected? — A.  It  varies  very  much  indeed.  There  are  a  great  many  relatively 
prosperous  people  among  the  Scandinavian,  Qerman,  and  Bohemian  employees  in 
the  garment  trades,  particularly  those  who  work  in  these  85  factories,  and  in  a 
very  few  of  the  contractors'  shops.  There  is  a  bureau  of  labor  statistics,  whose 
especial  duty  it  is  to  make  such  inquiries  as  relate  to  wages,  etc.  We  were  entirely 
separated  from  that.  The  Bureau  of  Labor  Statistics  got  their  information  from 
the  employers  and  employed  both;  and  it  was  thought  we  were  wasting  our  time 
and  interfering  with  tneir  work  so  far  as  we  went  into  their  territory,  and  antag- 
onizing the  employers;  going  beyond  our  legal  authority.  I  have  lived  for  7  years 
right  in  the  heart  of  the  colonies  of  the  poorest  of  sweaters'  victims  at  Hull 
House,  and  personally  I  know  a  great  deal  about  it,  but  I  do  not  know  it  officially 
throu^  our  factory  inspection  work. 

Q.  We  want  to  know  what  the  wages  were;  if  we  know  that  we  can  readily 
udi^e  of  the  social  conditions.  We  want  to  know  what  the  surroundings  of  the 
'amily  are — the  school  facilities  and  things  of  that  kind.^A.  As  to  making  any 
general  statement  of  average  wages,  my  knowledjge  is  not  on  a  large  enough 
scale  to  make  such  a  general  statement,  except  this  one;  I  have  never  found,  in 
7  years  of  living  among  people  who  do  finishing  at  home— 1  never  found  anyone 
who  worked  at  home  who  made  a  living.  There  is  a  very  large  body  of  Ameri- 
can, Qerman,  Jewish,  Bohemian,  Polisn,  and  Italian  women,  who  take  work 
home — finishing  knee  pants,  trousers,  and  cloaks;  the  Americans  take  out  gar- 
mente  from  the  factory  to  make  up.  I  have  never  been  able  to  ascertain  through 
our  charity  people,  or  through  my  own  acciuaintance,  that  even  one  could  support 
herself  through  that.  Invariably,  if  she  is  a  married  woman,  her  husband  keeps 
the  family;  or,  if  she  is  an  unmarried  woman,  she  receives  relief  from  the  county 
charitable  agencies  or  private  agencies.  The  wages  of  the  people  who  work  in 
the  shops  vary  from  those  of  children,  whom  I  have  known  to  work  6  months 
for  nothing  with  the  understanding  that  they  would  later  ^et  $1  a  week  and  work 
up  slowly  to  $4  and  $5,  up  to  the  Scandinavian  custom  tailors,  who  make  a  rela- 
tivelygood  living  at  it. 

Q.  w  ould  the  average  wage  of  a  woman  vary  much  over  $5  a  week?— A.  I  do  not 
know  a  sufficient  number  of  cases  to  make  any  average.  The  people  are  so  unin- 
telligent that  it  is  almost  impossible  to  get  any  statement  of  that  kmd.  The  State 
bureau  of  labor  statistics,  in  1892,  made  a  special  investigation  of  the  wages  of 
the  people  in  the  garment  trades,  and  I  acted  as  expert  at  that  time,  and  I  hunted 


i 


CONDITIONS   OP   CAPITAL   AND   LABOB.  247 

up  a  very  large  body  of  people  working  in  these  shops  and  I  found  snch  examples 
as  this — of  the  extreme  difficulty  of  learning  facts:  I  found  a  girl  who  told  me  she 
bound  seams  in  ladies'  cloaks  and  made  $18  per  week.  She  was  a  Russian  Jewish 
girl,  who  had  been  there  for  a  number  of  years.  When  I  questioned  her  I  found 
her  week  began  Saturday  morning  and  endod  a  week  from  tne  following  Monday. 
She  would  really  work  9  consecutive  days,  violating  her  Jewish  belief  by  working 
on  Saturday,  and  would  pay  a  man  to  run  the  machine  during  the  nignt.  They 
divided  the  $18  she  drew.  And  still  to  this  day  she  always  speaks  of  herself  as 
earning  $1 8  a  week  at  binding  cloaks.  It  is  quite  impossible  to  form  a  trustworthy 
opinion  of  what  they  earn.  On  the  other  hand,  I  tried  to  find  out  what  the  poor- 
est lot  earned  at  sewing  cloaks.  They  always  have  a  little  book  from  the  con- 
tractor with  the  prices  marked  in.  I  collected  a  lot  of  those  books  and  tried  to 
get  the  cloak  makers  working  at  home  to  reduce  the  prices  to  hours  and  tell  me 
how  much  they  got.    Five  families  agreed  to  do  that,  and  then  it  transpired  that 


not  one  of  the  five  families  owned  a  clock.  They  go  by  light  and  dark.  If  they 
are  not  intelligent  enough  to  tell  the  time,  of  course  they  are  not  intelligent 
enough  to  give  any  trustworthy  statement  about  the  wagesper  hour,  per  day,  or 
per  week.  Those  examples  represent  the  two  extremes.  These  last  people  were 
of  the  Sicilian  peasantry;  they  had  always  told  time  by  the  sundial,  and  I  do  not 
8upx)08e  they  ever  saw  a  clock,  and  they  do  not  know  enough  to  keep  a  record. 
The  only  people  who  can  give  any  intelligent  statement  are  the  sharpest  of  the 
contractors,  who  keep  books,  and  those  are  entirely  misleading,  because  they  will 
have  a  man  working  m  the  shop  who  runs  a  machine,  and  pay  him  a  lump  sum 
for  working  for  a  given  time,  and  he  employs  young  g^ls,  who  work  at  perhaps 
one-half  a  man's  pay,  and  also  hires  a  man  to  run  a  machine  at  night,  and  you 
can  not  tell  how  mucn  of  the  lump  sum  is  peddled  out.  So  finally  the  statements  of 
the  bureau  of  labor  statistics  were  exceedingly  noncommittal.  They  gave  state- 
ments made  up  from  the  books  of  the  contractors,  with  the  qualifying  statement 
that  they  never  could  tell  how  much  of  the  money  stayed  with  the  man  to  whom 
it  was  paid  and  how  much  was  i)aid  out  for  subdivisions  of  labor.  It  is  perfectly 
safe  to  say  that  the  poorest  people  working  in  any  trade  in  Chicago  are  the  people 
who  work  in  the  garment  trades.  There  is  no  other  set  of  people  who  are  both 
working  and  also  to  so  great  an  extent  receiving  relief  from  public  and  private 
charity.    Of  course  that  is  not  a  definite  statement  about  their  wages. 

(^.  Have  you  one  or  more  Jewish  associations  in  Chicago  that  take  care  of 
their  poor?— A.  Yes;  there  is  a  very  efficient  one,  the  United  Hebrew  Charities. 

Q.  Have  you  Hebrew  hospitals,  too? — ^A.  Yes. 

Q.  (By  Mr.  Ratchford.)  You  spoke  of  the  manner  in  which  children  were 
admitted  to  the  factory,  working  6  months  for  nothing  on  the  promise  that  they 
would  receive  $1  a  week  thereafter?— A.  That  was  not  a  factory,  but  a  sweatshop. 

(J.  Is  that  the  usual  custom  of  apprenticeship  in  the  sweat  shop? — A.  It  is  not 
fair  to  speak  of  any  custom.  Every  sweater  goes  his  own  way.  There  is  no  real 
usage.    I  found  that  very  often  as  to  the  children. 

Q.  What  are  the  ages  of  those  children,  usually?—- A.  It  was  quite  imxx)6sible  to 
ascertain  that.  The  law  requires  an  affidavit  that  the  child  is  14  years  of  age. 
We  prosecuted  so  rigorously  for  having  children  without  affidavits  that  they  all 
got  them;  but  they  got  them  at  any  age. 

Q.  The  employer  does  not  experience  a  great  deal  of  trouble,  evidently,  in  get- 
ting children  in  his  sweat  shop  under  those  conditions? — A.  No.  We  pointed  out 
in  our  reports  that  while,  by  this  continuous  prosecution  we  reduced  the  number 
in  the  best  factories,  we  virtually  did  not  reduce  them  at  all  in  the  sweat  shops. 
We  left  over  a  thousand  little  girls  working  in  the  sweat  shops  of  Chicago. 

Q.  (By  Mr.  Farquhar.)  Have  you  truant  officers  in  Chicago?— A.  Yes, 

Q.  Have  you  compulsory  education? — ^A.  We  have  nominal  compulsory  educa- 
tion. We  have  18,000  children  enumerated  in  the  latest  school  census  for  whom 
there  are  no  school  facilities  provided.  They  are  available  for  any  work.  We 
have  one  ward,  the  Nineteenth  Ward,  where  we  have  more  children  unprovided 
for  by  the  board  of  education  than  are  provided  for;  so  that  there  the  compul- 
sory education  law  is  entirely  nugatory. 

Q.  (By  Mr.  Phillips.)  Have  you  known  of  any  contagious  or  cutaneous  dis- 
eases conveyed  through  manufacture  in  sweat  shops  or  private  houses;  have  you 
traced  them  definitely?— A.  I  think  that  has  never  been  done.  We  never  were 
able  to  make  the  connection  between  a  case  of  infectious  disease  and  the  manu- 
facture of  the  goods  in  a  house  in  which  there  was  infectious  disease,  for  this 
reason:  The  garments  are  cut  in  the  cutting  room  and  go  to  the  foreman,  and  he 
gives  them  to  the  contractor,  who  takes  them  to  the  shop  and,  after  the  seams  are 
stitched,  gives  them  to  the  person  who  does  hand  work  at  home;  then  she  takes 
them  back  to  the  shop,  and  either  the  contractor  himself  or  an  expressman  takes 
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them  back  to  the  foreman,  and  they  go  into  the  stock  of  goods,  then  to  the  retailer, 
and  then  to  the  purchaser.  The  nearest  I  ever  came  to  making  a  connection  did 
not  really  connect.  I  found  an  overcoat,  a  good  summer  overcoat,  being  made  up 
in  a  room  in  which  there  was  a  patient  dying  of  smallxwx;  that  was  in  Twentieth 
street,  in  Chicago;  and  the  hanger  oathe  coat,  the  little  silk  strap,  was  marked 
with  tiie  name  oi  a  custom  tailor  in  Helena,  Mont.  The  garment  had  been  ordered 
there.  If  we  had  not  caught  it,  the  garment  would  have  gone  back.  That  was  an 
unusually  close  connection  between  the  custom  tailor  and  the  disease.  There  are 
usually  more  people  between  the  two,  so  that  it  is  impossible  to  trace  it. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  contagious  diseases  are  spread  pretty 
largely  that  way?— A.  Yes;  the  longer  I  worked  at  it  the  stronger  that  conviction 
grew. 

Q.  How  many  prosecutions  did  you  have  under  the  sanitary  inspection  laws 
that  you  had  there?— A.  I  can  tell  you  that' in  a  moment.  The  largest  number 
of  convictions  we  had  in  any  one  year  under  the  sanitary  charge  alone  was  90. 
That  was  in  1896.  They  varied,  I  believe,  from  13  in  the  first  year  to  90  in  the  last 
year.  That  was  for  employing  people  who  were  not  members  of  the  family  right 
in  the  kitchen  and  bedroom  or  the  employer.  We  always  had  a  much  larger 
number  of  prosecutions  against  sweaters  for  employing  cnildren  in  violation  of 
the  law. 

Q.  What  is  the  sanitary  condition  of  those  workshox)s  where  the  sweating  is 
done?— A.  It  varies  very  much.  Among  the  German  and  Bohemian  people, 
excepting  in  time  of  epidemic,  it  is  not  uniformly  bad;  but  among  the  Jewish 
and  Italian  shops  I  think  it  is  safe  to  say  that  it  is  invariably  bad.  I  do  not 
remember  ever  seeing  a  Jewish  or  Italian  place  that  seemed  to  me  to  be  a  whole- 
some place  to  work;  and  of  course  all  sweat  shops  use  foot  power,  which  is 
exceemngly  injurious  to  the  health. 

Q.  Do  you  think  it  is  a  failure  in  the  Illinois  law  that  they  have  not  reached 
better  conditions  in  a  sanitary  way,  like  Massachusetts  and  Pennsylvania?— A. 
The  Illinois  law  is  the  weakest  of  the  sweat-shop  laws. 

Q.  Is  there  any  other  part  of  the  State  where  sweating  is  carried  on?— A.  No; 
not  to  any  extent  worth  mentioning.    It  is  all  concentrated  in  Chicago. 

Q.  Tell  us  exactly  what  sweating  does  to  the  human  being.— A.  If  I  had  my 
way  I  would  abolish  it  to-morrow,  with  the  sweeping  provision  that  nobody  should 
work  in  his  own  dwelling  at  making  garments;  and  I  would  do  that  in  the  interest 
of  the  people  who  do  the  work,  because  I  believe  the  sweated  trades  are  the  most 
wretched  that  we  have  in  Illinois.  I  believe  that  nobody  who  works  in  his  own 
home  makes  a  living  at  it.  I  believe  some  of  the  people  who  work  in  the  Scandi- 
navian, Bohemian,  and  German  shops  do  make  a  living  at  it,  so  that  they  can 
afford  to  keep  their  children  in  school  until  they  are  14  years  of  age.  The  ideal 
standard  of  prosperity  of  the  better  sort  of  workers  in  tnese  shops  is  to  have  $10 
a  week  steadily  for  a  man  and  his  wife  and  four  children.  They  say  that  if  they 
could  get  that  all  the  year  round,  they  could  keep  their  children  in  school  until 
they  were  14  years  of  age  and  never  break  the  law.  It  is  safe  to  say  that  is  never 
reached  all  the  year  round  by  the  sweat-shop  employees.  The  season  runs  virtu- 
ally in  all  the  garment  trades  for  8  months,  then  comes  a  break  of  3  to  4  months, 
and  then  it  runs  again  8  to  4  months,  and  then  another  break.  I  do  not  know  any 
garment  worker  who  works  the  year  round.  At  two  seasons  of  the  year  we  find 
nearly  every  shop  in  Chicago  closed. 

Q.  (By  Mr.  Phillips.)  What  are  those  seasons?— A.  The  early  spring,  say  1st 
of  March,  for  60  days,  and  then  Ist  of  December  for  60  days.  You  can  count  on 
never  finding  any  shops  working  then.  Then  the  season  gradually  opens  up  and 
comes  to  a  head,  and  gradually  dies  down  again. 

Q.  (By  Mr.  Farqxjhar.)  On  the  common  kind  of  work  in  these  sweat  shops 
are  there  not  usually  10  for  the  same  employment  to  1  who  can  get  it?— A.  Except 
at  the  height  of  the  season,  when  everybody  is  employed  who  can  run  a  machine 
or  do  hand  sewing— for  perhaps  60  days  twice  a  year. 

Q.  (By  Representative  Livingston.)  Find  any  Americans,  natives,  working 
in  those  sweat  shops? — ^A.  We  never  found  a  native  American  working  in  a  sweat 
shop;  but  we  found  a  great  many  American  women  working  in  their  own  homes 
for  less  pay  than  is  paid  to  the  people  in  the  shox)s.  The  worst  pay  is  for  the 
home  worker,  and  the  next  best  for  the  people  in  the  shop,  and  the  best  pay  is  in 
the  factories;  but  there  are  only  85  factories,  and  they  all  give  out  work,  too. 
There  is  no  factory  that  does  all  its  work.  That  I  say  from  my  knowledge  of  the 
employees  outside  of  my  official  capacity. 

Q.  (By  Mr.  Farquhar.)  Are  there  any  large  wholesale  houses  in  Chicago  who 
do  their  ovm  cutting  and  give  out  the  work  to  the  people  who  do  the  work  in  their 
own  homes  with  their  own  families  alone,  having  no  middlemen  between  them? — 
A.  I  believe  that  is  done  to  some  extent  by  the  white-goods  workers,  but  I  do  not 
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know.  It  is  done  very  mach,  indeed,  by  merchant  tailors.  There  are  abont  250 
to  850  merchant  tailors  who  do  that  altogether.  They  are  like  the  white  workers; 
nobody  knows  where  they  are,  and  nobody  can  watch  over  the  sanitary  conditions. 

Q.  Do  you  take  that  as  probably  the  best  feature  of  the  work;  that  the  dwell- 
ing house  is  the  best  plan?--r-A.  No;  I  think  that  is  the  worst. 

Q.  What  are  your  reasons? — ^A.  Two  reasons:  From  the  point  of  view  of  the 
purchaser  there  is  the  least  possibility  of  watching  over  the  work  to  prevent  spread 
of  infection;  from  the  poiat  of  view  of  wages  there  is  nobody  so  badly  off  as  the 
woman  who  stands  alone  and  deals  with  a  big  merchant;  the  merchant  sets  the 
price  and  woman  takes  what  she  can  get. 

Q.  (By-Bepresentative  LrviNasTONO  Is  it  not  true  that  the  home  workers  sup- 
plement that  work  by  doing  their  home  work — cooking,  washing,  ironing,  and 
all  other  domestic  work?  Is  not  that  the  reason  wh^  tnere  are  so  many  home 
workers? — A.  There  are  two  sets:  The  people  who  do  it  for  pin  money;  they  do 
the  best  goods;  we  have  very  little  of  that  m  Chicago,  because  we  make  little  of 
the  high-grade  goods;  then  the  excessively  x>oor  people,  who  take  what  they  can 
get.  A  great  manv  charitable  people  will  not  give  relief  to  a  woman  unless  she 
can  make  a  little  show  of  some  kind  of  work,  and  then  the  manufacturer  lnsows 
she  is  living  on  relief  and  he  grinds  the  wages  down.  The  relief  people  know 
she  is  getting  a  little  something  from  the  work,  so  they  give  very  little  relief.  She 
is  the  worst  oft  of  the  garment  workers.  I  think  that  is  altogether  the  worst 
form  of  manufacture  that  we  have. 

Q.  ([By  Mr.  Fabquhab.)  It  is  because  the  inspection  can  not  be  put  into  the 
dwelling  houses  that  is  put  into  the  factory. — A.  We  can  not  begin  to  get  around 
among  all  the  home  workers. 

Q.  Bo  you  not  think  the  family  offers  better  social  conditions  for  that  work  to 
be  done  under  than  the  common  shop? — A.  No. 

Q.  You  do  not  think  that  the  father  and  mother,  with  their  own  children,  where 
they  are  able  to  add  a  few  dollars  to  the  breadwinner's  earnings,  ^ould  be 
allowed  to  do  so?— A.  No;  I  think  it  is  a  distinct  injury.  The  workingman's 
home  is  poor  enough  now  without  making  his  kitchen  a  workshop. 

O.  I  want  to  know  if  you  do  not  think  it  an  advantage  to  the  younger  children 
and  grown  children,  instead  of  being  sent  into  a  sweater's  den,  that  they  should 
do  their  work  at  home?— A.  If  the  home  were  a  prosperous  home,  they  would  not 
take  the  work  in.  As  a  rule,  bad  as  the  sweat  shop  is,  it  is  better  than  the  kitchen 
work.  In  Massachusetts,  xmder  the  license  law,  they  claim  they  have  a  great 
many  little  cottages  in  the  outlying  districts,  on  Cape  Cod— for  instance — ^where 
they  can  send  garments  and  have  them  made  up  dv  the  women  in  their  own 
homes  with  their  daughters.  One  sister  will  teach  school  and  one  do  some  other 
kmd  of  work.  We  do  not  have  that.  We  have  the  Russian  tailor,  or  the  Bohe- 
mian, Polish,  or  Italian,  huddled  up  to  his  machine,  working  for  dear  life,  and  the 
wife  sewing,  and  the  children  sewing  on  buttons  and  staymg  home  from  school. 
We  do  not  see  any  advantage  in  home  work. 

Q.  Are  you  acquainted  with  the  conditions  in  any  other  States  with  reference 
to  this  sweating  arrangement?— A.  I  know  New  York  pretty  well. '  I  lived  there 
5  years. 

Q.  You  are  not  acquainted  in  Boston  or  Philadelphia?— A.  I  am  an  old  Phila- 
delphian.  I  know  Philadelphia  pretty  well.  They  have  about  the  same  conditions 
there  that  we  have,  I  think,  with  regard  to  home  work.  I  have  gone  around  with 
the  factory  inspector  in  Pluladelphia.  We  found  that  home  work  was  an  unmiti- 
gatedly  bad  thing. 

Q.  (By  Bepresentative  Livingston.)  Have  you  no  law  in  Chicago  requiring 
that  tnese  garments  made  at  those  homes  and  sweat  shops  shaU  be  fumigated 
before  they  are  delivered  to  customers? — ^A.  No;  not  xmless  infectious  disease  is 
found  actually  in  the  room  in  which  they  are  being  made  up. 

Q.  Do  you  not  think  it  would  be  much  safer  to  the  community  and  public  at 
large  to  take  it  for  granted  that  they  were  dangerous  garments  and  nass  a  law  to 
fumigate  the  whole  of  them  before  sending  them  out,  whether  you  find  anything 
or  not? — ^A.  I  think  it  would  be  simpler  to  prohibit  the  whole  thing. 

Q.  Suppose  you  can  not  do  that?— A.  The  presumption  is  always  against  the 
garment  fiiat  is  made  in  the  home,  because  it  only  goes  into  the  very  poorest  home. 

O.  Do  you  not  think  the  innocent  purchaser  could  be  protected  thoroughly  if  you 
haa  a  law  requiring  all  such  garments  to  be  fumigated  before  delivenng  to  the 
customers? — A.  That  is  entirely  a  new  proposition.  During  the  epidemic  of  18d4 
we  had  about  150  lots  of  Koods  which  were  found  where  there  was  infection,  and 
they  were  either  destroyed  outright  or  fumigated,  and  I  was  told  by  the  manufac- 
turers that  those  which  were  fumigated  were  destroyed  because  the  fumigation 
was  carried  on  so  unskillfully  by  the  f umigator. 
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The  qaestion  of  rent  is  very  important  in  this  connection.  The  mannfactnreir 
of  garments  is  the  only  person  in  Chicago  engaged  in  manufactnre  on  a  large  scale 
who  does  not  i>ay  rent.  The  manufacturer  has  merely  his  cutting  room.  That  is 
all  the  rent  he  pays.  The  rest  of  his  rent  he  gets  rid  of  by  having  work  done  in 
the  kitchens. 

Q.  (By  Mr.  Fabquhab.)  Is  this  commission  to  understand,  then,  that  it  is 
through  the  weakness  of  the  health  laws  of  the  city  of  Chicago,  and  the  weakness 
of  your  inspection,  that  infectious  disease  is  ever  permitted  to  get  into  these  work- 
shops?—A.  No;  not  entirely  that.  Our  law  is  the  weakest  of  the  sweatnshop  laws, 
and  ifc  is  true  that  the  health  commission  in  Chicago  is  probably  the  worst  m  this 
country,  but,  if  neither  of  these  things  were  true,  I  do  not  thmk  it  is  possible  to 
have  tenement-house  manufacture  carried  on  on  a  large  scale  with  saroty.  It  is 
not  possible  for  any  inspection  to  cover  5,000  rooms,  and  guarantee  the  health  of 
the  purchaser. 

(^.  Do  you  know  any  way  that  the  employees  of  the  sweat  shops  could  better 
their  condition?— A.  No.  We  have  tried  for  10  jrears  at  HuU  House  to  organize 
the  nrls.  We  have  been  having  trade-union  meetings  for  10  years  in  the  garment 
traaes.  It  has  never  been  possible  to  ^t  an  organization  that  amounted  to  any- 
thing at  all.  There  was  an  organization  of  the  cutters  in  1893  and  1894,  wMch 
was  oroken  up  by  the  combination  of  28  manufacturers;  and  that  was  thieonly 
relatively  strong  orj^anization  in  this  trade,  because  there  are  no  women  and 
children  in  the  cuttmg  branch;  they  were  all  men.  They  were  the  most  intel- 
ligent people  in  the  trade.  They  had  built  up  the  organization  in  a  year  and  a 
half,  and  the  manufacturers  broke  it  up  like  that  [snapping  finders] .  I  do  not 
think  it  is  at  all  x)ossible  to  organize  where  the  women  and  children  are  8  to 
6  men. 

9.  So,  in  trying  to  get  a  remedy  through  organization  you  neither  had  ^blic 
opinion  nor  the  law  on  your  side?— A.  They  had  public  opinion  on  their  side  to 
the  extent  that  the  outside  public  gave  $2,000  to  their  cause  in  support  of  a  strike. 
It  was  not  enough;  and  the  law  is  not  strong  enough.  There  is  a  brotherhood  of 
tailors  in  the  custom  trade.    I  am  speaking  of  the  conditions  in  the  sweat  shops. 

Q.  You  speak  for  the  abolition  of  the  sweat  shop  entirely?— A.  Yes;  of  all 
home  work. 

Q.  What  provision  can  be  made  for  all  those  people  who  would  be  turned  out 
on  the  world? — ^A.  Well,  the  same  provision  that  there  is  for  the  people,  for 
instance,  who  work  in  the  food,  or  tne  printing,  or  the  wood,  or  metal  trades. 
They  go  into  the  factories  and  work.  Formerly  all  the  making  of  bread  was 
done  in  the  home,  and  now  that  has  gone  very  largely  into  factories,  and  the 
employees  have  followed  it,  naturally,  working  imder  better  conditions. 

Q.  The  poverty-stricken  condition,  you  mean,  of  those  people  would  make 
them  a  public  charge  if  the  sweat  shop  were  abolished?— A.  No.  They  are  to  a 
very  great  extent  objects  of  charity  now,  and  what  has  been  the  result  of  factory 
development,  so  far  as  we  have  seen  it,  is  that  people  who  are  worth  employing  go 
into  the  factory,  and  the  i)eople  who  are  suitaole  objects  of  charity  get  a  great 
deal  more,  because  they  are  not  dividing  it  with  the  able-bodied  people.  Now, 
you  have  the  extraordinary  spectacle  in  the  garment  trades  of  able-bodied,  skilled 
men  living  part  of  the  year  on  their  earnings  and  part  of  the  year  on  charity. 

Q.  (By  Mr.  Phillips.  )  You  speak  of  the  bakdngof  bread.  Has  there  been  any 
law  regulating  that,  and  has  that  improved?— A.  Yes. 

Q.  What  conditions  surrounded  it  before,  and  how  is  it  now?— A.  We  have  a 
very  stringent  ordinance  about  bread  baking,  and  the  bread  bakers  have  very 
largely  been  driven  out  of  the  cellars.  Formerly  all  our  bread  was  made  in  the 
cellars.  Our  bread  is  baked  now  largely  above  ground.  There  are  factories  now 
wMch  are  clean  and  wholesome  places  and  where  men  work  like  other  people. 

(j.  What  conditions  surrounded  the  baking  of  bread  prior  to  the  enactment  of 
this  law? — A.  It  is  an  ordinance,  not  a  State  law.  In  our  neighborhood  the  men 
baked  by  night  and  slept  by  day  in  the  same  cellars.  The  employees  were  virtu- 
ally slaves  of  the  master  baker,  and  the  master  himself,  with  his  family,  perhaps, 
lived  in  rooms  overhead  in  the  same  tenement  house.  Now,  although  the  admm- 
istration  is  veiy  lax^t  never  came  under  the  factory  law;  it  was  administered 
by  the  board  of  health — ^there  is  still  great  improvement  in  getting  the  bakers  out 
01  the  cellars.  I  do  not  know  of  any  case  now  in  which  the  bakers'  employees 
continue  to  sleep  in  front  of  the  ovens. 

Q.  Is  there  a  large  per  cent  of  bread  baked  in  private  families?— A.  There  has 
always  been  that. 

Q.  I  mean  for  sale?— A.  No;  I  do  not  know  of  any  case  in  which  that  is  being 
done. 

Q.  Have  they  any  organization — ^the  bakers?— A.  Yes. 
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Q.  (By  Mr.  Farquhar.)  Do  yon  think  that  the  bakery-inspection  law  yon  have 
there  is  sufiicient?— A.  We  have  no  State  law,  I  am  sorry  to  say;  we  have  only  a 
mnnicipal  ordinance. 

Q.  (By  Mr.  Phillips.)  Do  yon  know  anything  abont  conditions  that  obtain 
ontside  of  Chicago  in  regard  to  the  baking  trade?— A.  No,  not  from  personal 
knowledge. 

Q.  (By  Mr.  Kennedy. )  Do  yon  know  whether  any  of  the  workers  in  the  sweat- 
ing trades  came  to  this  country  with  the  understanding  that  they  should  have 
employment  of  any  particular  kind?— A.  No;  I  have  never  known  of  such  a  case 
in  Chicago.  The  x>eople  do  not  usually  come  directly  from  a  foreign  country  to 
Chicago.  They  come  to  us  from  New  York,  Brooklyn,  or  Rochester,  or  some 
other  place — Baltimore  or  Cincinnati— where  they  have  worked  before  they  come 
to  Chicago. 

Q.  You  do  not  know  whether  they  are  working  under  the  padrone  system  to 
any  extent,  do  you?— A.  Yes;  there  is  a  ^eat  deal  of  the  padrone  system  among 
Itidians.  I  do  not  know  of  any  other  nationality.  The  men  come  with  the  under- 
standing that  they  shall  have  railroad  digging,  ditching,  and  that  sort  of  thing  to 
do. 

Q.  You  were  speaking  in  regard  to  contagious  diseases  being  spread  by  sweat- 
shop garments.  Can  you  say  anything  in  regard  to  vermin  in  the  garment?— A. 
Yes;  I  have  seen  garments  in  the  tenement  houses  so  crawling  with  vermin  that 
the  expressman  would  not  carry  them  back  to  the  shop,  because  he  would  not 
have  them  in  his  wagon;  and  I  have  seen  garments  spread  over  the  bed  where  it 
would  be  quite  impossible  to  sit  down  in  Ihe  room;  youwould  simply  stand  there 
until  you  could  get  your  questions  answered  and  step  out,  make  your  records,  fill 
your  schedule,  and  get  away. 

Q.  You  said  there  were  about  how  many  cigar  sweating  shops  in  Chicago, 
700?— A.  You  see  there  is  a  distinction  to  be  made  there;  the  ciear  trade  is  not 
sweated  at  all.  The  individual  goes  out  into  the  market  and  buys  nis  tobacco  and 
takes  it  into  his  little  shop  and  makes  it  up,  and  then  takes  it  out  and  sells  it,  so 
he  is  not  making  up  tobacco  that  belongs  to  someone  else.  In  case  of  the  gar- 
ment trades,  the  28  great  wholesale  firms  in  Chicago  send  all  goods  in  process  of 
manufacture  to  the  contractor,  and  he  is  working  for  them  on  tneir  gooas;  that  is 
sweating. 

Q.  Are  the  men  who  are  making  cigars  under  such  conditions  members  of  the 
Cigar  Makers'  Union?— A.  Yes;  all  of  them.  We  have  four  great  ci^ar  factories 
in  which  no  union  men  are  allowed  at  all;  the  union  men  aJl  work  m  their  own 
outlying  shops.  I  do  not  know  that  we  have  ever  found  a  cigar  shop  more  than 
three  or  four  times  in  8  or  4  years  that  did  not  have  its  blue  labels.  There  is  no 
comparison  at  all  between  the  garment  sweat  shops  and  the  union  cigar  shops. 
These  are  tolerably  clean. 

Q.  (By  Mr.  North.)  How  long  have  these  great  factories  been  out  of  the  union? 
Have  they  never  been  unionized?— A.  No. 

S.  Any  attempt  been  made?— A.  Yes;  many  times:  but  never  successful. 
.  What  are  the  general  conditions  of  female  and  child  labor  in  Illinois?    Are 
they  all  satisfactory?— A.  There  is  relatively  little  of  it.    Among  200 ,000  employees 
in  the  State  we  found  about  80,000  women  and  6,000  to  8,000  children,  covering 
the  period  of  4  years;  so  that  it  is  relatively  small. 

O.  Has  the  employment  of  children  increased  or  decreased? — A.  Increased. 

Q.  What  is  the  child  age?— A.  It  is  illegal  to  employ  any  children  under  14 
years  in  manufacturing  and  commerce. 

^    Do  you  find  any  cases  under  that  age?— A.  Yes. 

Who  is  usually  responsible  for  that,  the  parents  or  employers? — ^A.  Both. 
Carelessness  on  the  part  of  employers?- A.  Yes. 

What  did  they  say  when  you  called  attention  to  the  conditions?— A.  They 
said  different  things  at  different  times.  A  suit  was  x>ending  for  a  lon^  time  in  the 
supreme  court  as  to  the  constitutionality  of  the  law,  and  at  that  time  a  great 
many  employers  were  perfectly  defiant;  they  said  that  as  long  as  the  suit  was 
pending  in  court  they  would  regard  it  as  unconstitutional;  but  after  the  law  was 
sustained  the  larger  employers  technically  complied  with  it;  they  got  affidavits 
for  the  children ,  and  discharged  children  whose  parents  admitted  they  were  under 
14,  but  the  sweaters  were  always  contumacious. 

Q.  1  was  referring  more  particularly  to  the  factories?— A.  In  the  factories  I 
think  there  was  no  contumacious  violation  of  the  law  after  it  was  sustained  by 
the  supreme  court  in  1895;  but  there  was  a  great  deal  of  negligent  violation. 

Q.  Are  the  personalnsafety  laws  of  Illinois  satisfactory  to  employees?— A.  There 
are  none.  The  only  personal-safety  law  of  Illinois  is  with  regard  to  the  protec- 
tion of  thrashing  machines;  on  the  thrashing  machine  the  fly  wheel  is  protected. 
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Q.  Are  not  fire  escapes  required  on  every  factory?— A.  No;  there  was  such  a 
reqnirement,  but  it  was  repealed  by  the  last  legislature. 

Q.  On  what  ground?— A.  That  it  was  enacted  for  the  express  purpose  of  enrich- 
ing the  senator  who  got  it  through.  That  was  the  only  ground  1  have  ever  heard 
given.  He  had  a  patent,  and  the  specifications  in  the  statute  were  identical  with 
the  specifications  under  his  patent. 

Q.  Was  there  no  attempt  to  put  a  suitable  law  in  the  place  of  this  one  repealed?— 
A.  No,  There  was  an  automatic  metallic  fire  escape  on  the  market  just  after  this 
law  took  effect,  and  two  men  who  were  engaged  by  the  factory  inspector  to  test  it 
were  both  injured  so  severely  that  this  legislature  voted  them  $2,500  each  to 
indemnify  them  for  the  injuries  sustained.  Of  course  the  repeal  of  tne  law  went 
with  that. 

Q.  (By  Mr.  Phillips.)  Is  there  no  ordinance  in  the  city  of  Chicago  m  regard 
to  fire  escapes?— A.  Yes;  but  it  is  not  enforced.  There  is  a  building  ordinance 
requiring  a  vertical-ladder  fire  escape. 

Q.  (By  Mr.  Kennedy.)  You  say  there  are  no  personal-safety  laws  in  Illinois; 
you  mean  for  factories?— A.  Yes. 

Q.  (By  Mr.  North.)  Have  you  in  your  mind  a  well-defined  plan  or  scheme  of 
what  you  think  is  desirable  in  the  way  of  personal-safety  laws  which  ought  to  be 
enacted  in  Illinois  and  elsewhere? — A.  Yes;  I  think  the  present  New  Yorik  code  is 
very  satisfactory. 

^   Have  you  examined  the  Massachusetts  code?— A.  Yes. 
You  think  that  is  also  satisfactory? — A.  Yes. 

You  do  not  know  anything  in  any  other  of  these  codes  that  ought  to  be 
added? — ^A.  I  do  not  know  whether  this  would  come  properly  under  the  personal- 
safety  laws — the  prohibition  of  the  use  of  foot-power  machines  in  garment  manu- 
facture. I  do  not  know  of  a  case  where  foot-power  machines  can  be  used  without 
ultimate  injury  to  the  man  or  woman  who  uses  them.  Otherwise  the  New  York 
and  Massachusetts  codes  cover  the  ^ound  pretty  well. 

Q.  You  mean  in  factories,  not  m  private  establishments?— A.  In  building^ 
erected  for  the  purpose  of  manufacture. 

Q.  (By  Representative  Livingston.)  If  in  one  instance,  why  would  it  not  be  in 
all  others? — A.  I  do  not  believe  a  woman  ordinarily  ruins  her  health  making 
clothes  for  her  children,  but  a  woman  who  makes  garments  for  sale,  at  home,  on 
.a  foot-power  machine,  pretty  surely  does. 

Q.  (By  Mr.  Ratchford.)  Are  you  of  the  opinion  that  the  Massachusetts  and 
New  York  laws  you  speak  of  are  as  complete  as  they  shoidd  be  with  reference  to 
the  employment  of  children?— A.  No.  I  think  the  laws  for  guarding  machines  in 
Massachusetts  and  New  York  are  better  than  any  others  tnat  I  am  acquainted 
with.  There  are  two  suggestions  that  have  been  made  that  might  improve  these 
too.  Under  the  German  insurance  law  they  always  color  the  dangerous  spot  in 
any  machine  with  vermilion.  I  think  that  is  a  thing  that  might  be  used.  A  sug- 
gestion was  made  that  in  patenting  new  machines,  before  they  are  put  on  the 
market  at  all,  a  stipulation  should  be  made  that  they  should  carry  the  best  safe- 
guards then  on  the  market.  I  think  either  of  these  would  be  a  good  advance  to 
make,  but  I  think  the  Massachusetts  and  New  York  codes  are  very  fair  as  they 
stand. 

Q.  (By  Mr.  Kennedy.)  What  seems  to  be  the  health  of  the  men,  women,  and 
children  in  these  sweat  trades;  are  they  healthy?— A.  No;  the  children  never  pre- 
sent a  good  api)earance,  and  at  the  end  of  the  season  of  foot-power  work  the 
whole  body  of  employees  going  from  the  shop  impress  one  as  being  in  a  dreadful 
state  of  health.  Notning  struck  me  as  having  such  an  evil  effect  on  the  health 
of  the  employee  as  the  foot-power  machine. 

Q.  (By  Mr.  Phillips.)  What  is  the  sanitary  condition  of  the  factories,  so  far 
as  your  inspection  went? — ^A.  I  think  the  standard  of  factory  construction  is  high 
throughout  Illinois.  The  factories  as  a  rule  are  modem,  and  built  on  rather  an 
enlightened  plan  as  to  light,  ventilation,  and  that  sort  of  thing,  but  with  very 
great  risks  as  to  fire.  The  modem  construction,  putting  up  a  steel  skeleton  and 
then  fastening  fireproofing  around  it,  putting  shell  brick  outside,  admits  plenty  of 
light  and  air,  and  buildings  constructed  in  this  way  are  nominally  fireproot,  but 
in  practice  they  are  not.  We  have  a  terrible  list  of  deaths  from  fire  every  year 
in  Illinois. 

Q.  How  about  cleanliness?— A.  We  have  no  authority  to  look  after  sanitation 
except  in  tenement-house  shops.  Local  boards  of  health  look  after  that.  In  a 
general  way  the  shops  in  tenement  houses  are  never  good. 

Q.  As  a  general  thing  are  not  factories  good  in  that  regard?— A.  I  can  not  speak 
on  that  subject.    We  were  not  authorized  to  look  into  that. 

Q.  (By  Mr.  North.)  You  were  inspectors  without  the  power  to  inspect?- A. 
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We  had  to  look  after  the  a^e  of  children,  the  sanitarv  condition  of  tenement- 
house  shops,  and  hours  of  labor  for  women.  Dnring  the  years  1899-1897  we  had 
no  power  to  look  after  the  guarding  of  elevators,  machines,  sanitation,  etc. 

Q.  That  eight-hour  law  in  reg»rd  to  female  labor  was  declared  unconstitutional, 
was  it  not?— A.  Yes;  but  the  decision  of  the  supreme  court  of  Illinois  was  vir- 
tually overruled  by  the  decision  of  the  Federal  Supreme  Court  in  Washington  in 
the.case  of  Holden  v.  Hardy,  February  28, 1898. 

Q.  I  ej[pect  in  Illinois  the  Supreme  Court  decision  has  restored  the  old  Illinois 
law?— A.  Wo;  we  shall  have  to  reenact. 

Q.  What  is  the  usual  number  of  hours  of  labor  in  factories  of  Illinois?— A.  It 
varies  naturally  with  the  season;  there  is  no  standard. 

S.  No  standard?— A.  No. 
.  Well,  as  a  rule,  does~it  exceed  10  hours?— A.  There  is  no  rule;  no  general 
practice. 

Q.  (By  Mr.  Phujlifs).  Each  factory  has  a  law  of  its  own  in  that  regard?— A. 
Yes. 

Q.  (By  Mr.  Farqtthab.)  What  is  the  general  custom  of  work  in  the  State;  do 
they  work  18  hours  or  10  hours?— A.  According  to  the  season.  There  is  no  stand- 
ard for  any  trade  or  any  factory.  For  instance,  you  take  large  factories  like  the 
Western  Electric;  that  is  one  of  the  largest  factories  in  this  country;  during  the 
time  that  the  eight-hour  provision  was  in  force,  July  1893  to  March  1895,  the 
women  and  girls  employed  worked  only  8  hours  a  day.  But  6  weeks  after  that 
section  of  the  law  was  annulled,  they  put  the  day  girls  on  9i  hours  and  the  night 

S'rls  on  Hi  hours,  and  since  then  they  nave  varied  from  9  to  12  hours,  according  to 
e  season.  There  is  no  standard  of  hours  in  the  shoe  trade,  and  the  same  thing 
is  true  throughout  the  garment  trades.  There  is  no  standard  of  hours  at  the  stock 
yards;  they  work  from  3  hours  to  15,  according  to  their  orders.  I  do  not  know 
any  trade  of  which  I  could  say  that  it  has  a  standard  of  hours,  10, 12,  or  any  other 
specified  number  of  hours  which  the^  habitually  work  during  the  year.  Of 
course,  where  a  factory  employs  organized  labor  they  work  union  hours. 

Q.  You  except  trades  unions;  they  have  their  established  hours?- A.  There  are 
trades,  such  as  the  printers'  trade,  which  are  strict  as  to  hours;  there  are  other 
unions  where  the  hours  are  not  8i)ecified  strictly. 

Q.  (^By  Mr.  Ratchfobd.)  Do  the  wages  of  employees  vary  according  to  the 
variation  in  hours  in  such  cases  as  you  mention? — A.  I  can  only  state  from  my 
personal  acquaintance  with  some  employees.  In  the  Western  Electric  Company 
the  girls  are  paid  by  the  hour.  In  cases  where  they  work  by  piecework,  of  course, 
they  may  make  more  during  the  long  day,  until  they  break  dovm. 

Q.  Where  they  work  by  the  day,  have  you  any  knowledge  of  any  change  in 
wages?— A.  No;  I  can  not  say  that  I  have.  It  is  always  said  that  girls  who  work 
in  stores  do  not  get  extra  pay  for  extra  work. 

Q.  (By  Mr.  North.)  Are  you  familiar  with  factory  inspection  work  in  some 
of  the  Eastern  States?— A.  Yes;  to  a  limited  extent. 

Q.  Do  you  regard  your  Illinois  industrial  situation  as  considerably  below  that 
prevailing  in  the  East?— A.  Well,  yes  and  no;  both.  I  think  in  the  matter  of  mod- 
em construction  of  factories,  in  point  of  sanitation,  ventilation,  and  all  that,  there 
is  a  certain  advantage  in  the  West  in  the  way  of  buildings  recently  constructed 
with  good  light,  heat,  plumbing,  and  that  sort  of  thing.  On  the  other  hand, 
the  State  does  very  Httle  to  promote  the  safety,  welfare,  and  education  of  the 
employees;  less  than  Massachusetts,  New  York,  or  Pennsylvania. 

Q.  (By  Representative  Livinoston.  )  You  mean  to  say  the  condition  of  the  East- 
em  factory  people,  sanitary,  wages,  and  so  on,  is  better  than  in  Illinois?— A.  No; 
I  only  mean  the  legislative  codes  are  better.  How  far  they  are  carried  out  I  do 
not  know.  How  far  they  will  counterbalance  the  employment  of  women  and 
children,  I  do  not  know.    I  think,  in  general,  wages  are  not  very  high  in  Illinois. 

Q.  Are  they  very  high  in  the  East?— A.  I  have  no  means  of  jud^g.  So  far  as 
children  are  concerned  our  factory-law  provisions  were  extended  m  1897  to  cover 
children  in  commerce,  in  stores,  offices,  and  mercantile  institutions.  There  is  no 
educational  clause  in  the  Blinois  factory  laws. 

Q.  Did  you  inspect  habitations  or  homes?— A.  Only  with  a  view  to  tenement- 
house  manufacturing. 

Q.  Were  those  houses  owned  by  operators  or  employees?— A.  In  a  very  few 
cases  the  contractor  owned  his  own  house  and  shop,  out  as  a  rule  I  do  not  know 
that  they  were  owned  by  the  employer. 

Q.  Were  they  decent  houses — ^nt  to  live  in — ^people  invariably  in  them? — ^A.  Yes; 
I  think  hitherto,  except  in  two  or  three  wards  in  Chicago,  the  standard  of  houses 
is  pretty  high.  They  are  light  frame  cottages,  and  the  tenements  are  only  com- 
ing in. 
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Q.  How  are  they  heated?— A.  By  stoves.  There  are  three  wards  where  tene- 
ment houses  are  coming  ih  very  rapidly. 

<^.  (By  Mr.  Phillips.)  Have  yon  any  large  manufacturing  establishments 
which  build  their  own  houses  for  the  employees;  and  if  so,  what  is  the  condition 
of  the  house8?^A.  Only  at  Pullman,  where  the  employers  have  built  houses,  and 
they  are  not  satisfactory. 

Q.  In  what  regard?— A.  There  was  continual  complaint.  All  the  time  I  lived 
in  Illinois  there  has  always  been  compUint  that  the  wages  were  competitive  and 
the  rents  were  fixed. 

Q.  (By  Representative  Livinoston.  )  They  were  compelled  to  take  these  houses 
or  none,  and  at  a  stipulated  rent?—A.  Yes;  they  had  no  choice  about  it.  I  will 
not  say  they  had  no  choice.  It  does  not  go  quite  as  far  as  that..  There  were  sub- 
urbs of  Chicago — Kensington  and  West  Pullman — ^where  employees  could  live 
who  worked  at  Pullman,  but  they  complained  that  their  work  was  more  preca- 
rious than  that  of  the  company's  tenants. 

Q.  (By  Mr.  North.)  Have  you  any  objection  to  state  to  the  commission  in  a 
general  way  something  about  Hull  House  work  and  the  benefits  that  accrue  from 
it?— A.  No.  Hull  House  is  the  name  of  a  social  settlement,  a  group  of  people  who 
live  in  the  heart  of  the  district  where  the  sweated  trades  are  at  their  worst  in 
Chicago,  and  who  live  there  for  the  purpose  of  lending  a  hand  to  their  neighbors. 
It  is  by  living  there  7  years  that  I  Imow  what  I  know  of  tenement-house  manu- 
facture, outside  of  wnat  we  learned  as  inspectors. 

Q.  Are  you  not  going  to  tell  us  something  about  the  Hull  House  x)eople?— A. 
The  residents  of  Hull  Bouse  have  been  for  ten  years  trying  to  organize  employees 
in  the  garment  trade,  inviting  them  as  neighbors  to  avail  tnemselves  of  theHouse, 
and  trying  to  bring  about  some  sort  of  organization  in  the  different  branches  of 
manufacture,  and  they  are  trying  to  get  some  sort  of  a  code  for  factory  regula- 
tion, such  as  they  have  in  New  York  and  Massachusetts,  but  it  has  been  impos- 
sible hitherto  to  get  anything  more  than  provisions  that  are  reported  in  these 
reports,  which  are  very  fragmentary. 

tj|.  Your  funds  are  obtained  by  private  subscription?— A.  Yes;  the  residents  pay 
their  own  expenses.    TJie  House  is  given  us. 

Q.  How  many  are  there  of  you?— A.  Twenty-two. 

Q.  All  ladies?— A.  No;  six  men. 

Q.  (By  Mr.  Kennedy.)  Are  they  workers  in  the  trades  or 
A.  Several  are  teachers;  one  or  two  are  editors;  one  is  a  manu^turer. 

Q.  Is  your  work  entirely  philanthropic  and  unremunerative?— A.  Yes.  The 
kindergartner  and  teacher  in  gnrmnastics,  the  housekeeper,  postmistress,  and  care- 
taker in  the  day  nursersr  are  paid;  the  ot^er  work  is  volunteered. 

Q.  Your  work  is  charitable  and  helpful  among  the  poorer  classes  in  your  neigh- 
bornood? — ^A.  We  think  the  kindergarten  is  a  good  adjunct  to  the  public  school 
and  an  entering  wedge  for  getting  kindergartens  into  the  public  schools.  We 
have  been  trying  to  get  legislation  that  would  be  helpful  to  mdustrial  neighbor- 
hoods like  that. 

Q.  (By  Mr.  Phillips.)  What  kind  of  legislation  are  you  seeking  to  get?— A. 
This  year  we  succeeded  in  getting  a  very  good  truant-school  law,  and  at  the  next 
legislature  we  shall  try  to  get  a  personal-safety  law  on  behalf  of  the  employees, 
and  we  are  always  trying  to  get  legislation  covering  the  sweating  system.  We 
took  up,  for  instance,  this  bill  of  Mr.  Sulzer,  and  I  should  like  to  call  attention  to 
that.  It  was  introduced  in  1896  and  again  in  1896,  and  I  think  has  been  introduced 
every  year  since,  for  putting  the  whole  garment  trade  under  the  Treasury  Depart- 
ment, just  as  cigars  and  tobacco  are  under  the  Treasury  Department,  with  some 
modifications. 

Q.  (By  Mr.  Kennedy.)  Is  this  Hull  House  that  you  speak  about  in  this  ward 
in  which  there  are  more  children  in  the  neighborhood  than  tnere  are  facilities 
for?— A.  Yes. 

S.  Are  most  of  those  children  of  foreign  x>arents?— A.  Yes. 
.  Don*t  speak  the  English  language  at  all?— A.  Only  what  they  learn  on' the 
streets. 

Q.  (By  Representative  Livingston.)  You  think  that  the  Sulzer  bill  would  be 
held  by  the  courts  as  constitutional? — A.  I  think  so. 

Q.  Suppose  we  just  put  in  agricultural  instruments  and  all  others  under  the 
Treasury  Department?— A.  Under  the  provisions  of  that  bill,  I  do  not  think  it 
would  hurt  tnem  at  all. 

Q.  What  becomes  of  the  police  regulations?- A.  The  supreme  court  of  Illinois 
has  broadly  declared  that  the  legislature  has  no  police  powers  in  Illinois.  That 
is  the  reason  our  factory  and  sweat-shop  laws  are  so  meager  and  ineffective.  We 
have  to  go  to  the  (General  Government  for  protection  of  the  purchaser.    In  7  ' 
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ohofietts,  where  ihey  have  enforoed  the  sweat-shop  law,  they  haye  very  largely 
driven  their  trade  to  New  York.  The  New  York  people  have  copied  the  Massa- 
chusetts provisions,  and  it  is  only  a  qnestion  of  time  when  they  send  the  sweat 
shops,  if  they  enforce  the  laws,  over  to  Hoboken,  Jersey  City,  Newark,  and  other 
New  Jersey  towns. 

Q.  It  is  your  policy,  instead  of  pntting  it  nnder  Qovemment  provision,  to  pat 
it  nader  the  States?— A.  Yes;  bnt  wherever  we  get  a  clear  and  enective  measure, 
in  nimois,  we  find  it  annnlled  by  onr  snxireme  conrt.  We  had  an  effective  meas- 
ure in  onr  eight-honrs  law.  Ii  we  could  have  restricted  the  hours  of  labor  in 
sweat  shops  we  would  have  abolished  them.  They  can  only  exist  by  working  in 
the  height  of  the  season  at  all  hours. 

Q.  The  trouble  was  with  the  supreme  court,  was  it?— A.  Yes.  Our  eight-hours 
law  was  annulled  in  the  decision  of  Bitchie  v.  People,  March  15, 1895. 

Q.  (By  Mr.  A.  L.  Harris.)  Have  yon  thought  this  matter  could  come  nnder 
the  taxing  power  of  the  Federal  Government,  under  the  Constitution?— A.  Yes. 
We  got  the  best  counsel  that  we  could  in  Dlinois  to  go  over  that  at  the  time  it 
(the  Sulzer  bill)  was  introduced,  and  at  the  time  our  ei^ht-hours  law  was  annulled. 
We  found  the  attorneys  differing  about  it.  Some  thought  we  could  do  nothing 
effective  and  others  said  is  would  be  constitutional.  If  we  could  get  uniform 
laws  throughout  the  States  it  would  be  most  effective. 

Q.  You  sav  the  attorneys  in  Illinois  said  the  United  States  (Jovemment  had  a 
rignt  to  estabUfih  a  law  taxing  people  for  the  purpose  of  prohibiting  it,  while  the 
Constitution  declares  fully  that  this  Gk>vemment  only  has  the  power  to  tax  for 
revenue?—- A.  They  referred  us  to  the  law  taxing  State  banks  out  of  existence, 
and  to  a  recent  decision  of  the  Supreme  (!k)urt  in  regard  to  oleomar^rine. 

Q.  Your  proposition  is  to  tax  to  prohibit?— A.  I  should  be  quite  willing  for  the 
tax  to  be  imi)osed,  with  the  single  motive  of  doing  it  for  revenue. 

Q.  (By  Mr.  Farquhar.)  Do  you  not  think  this  whole  thing  is  within  the  State 
X>ower  instead  of  national?— A.  No.  I  think  that  so  long  as  New  York  goods  are 
sold  in  Boston  and  Chicago,  and  the  States  are  debarrea  from  shutting  tnem  out, 
regulating  the  shox>s  should  not  be  merely  a  State  power.  We  have  very  much 
less  factory  legislation  than  either  New  York  or  Massachusetts,  and  our  supreme 
court  savs  we  can  not  imitate  their  codes.  You  see  we  began  with  the  United 
States  Federal  law  only  after  our  State  law  was  annulled.  We  can  not  do  any- 
thing there;  we  have  to  come  to  Washington. 

Q.  You  would  not  expect  the  National  Government  to  override  the  State? — ^A. 
The  State  supreme  court  has  already  been  overruled  in  the  United  States  Federal 
Sunreme  Court  in  the  case  of  Holden  v.  Hardy,  February  28, 1698. 

<^.  (By  Bepresentative  Livxngston.)  If  this  commission  recommended  some 
uniform  State  law,  would  you  have  any  suggestion  to  make  as  to  what  that  shoiUd 
be?— A.  Those  we  have  set  forth  in  our  recommendations  from  year  to  year.  We 
have  invariably  asked  for  the  enactment  of  the  New  York  coae,  including  their 
treatment  of  tenement  house  manufacture. 

Q.  Then  you  would  recommend  the  New  York  statute?— A.  Either  that  or  parts 
of  that  and  the  Massachusetts  code.  When  I  was  factory  inspector  I  always  had 
a  bill  in  the  legislature  extendiog  the  provisions  of  the  chud-labor  law  to  the 
children  engaged  in  commerce.  The  trouble  is  not  with  the  legislature;  it  is  with 
the  supreme  court  of  Illinois. 

Q.  Is  your  supreme  court  apxxnnted  by  the  governor  or  elected? — ^A.  All  elected 
by  the  people. 

The  only  legislation  which  had  occurred  to  me  to  suggest  on  the  part  of  the 
National  Government  would  be  the  enactment  of  that  biU,  and  then  also  the  aboli- 
tion of  the  practice,  which  I  understand  has  prevailed  hitherto,  of  having  the 
Government  uniforms  made  under  contract  under  the  sweating  svstem.  We 
have  found,  it  is  true,  only  local  uniforms  being  made  in  sweater  shops  in  Chi- 
cago— ^we  have  found  police  and  militia  uniforms — ^but  I  understand  that  all  the 
Ghovemment  clothing  is  made  under  the  contract  system,  and  it  would  seem  to 
me  that  Congress  ought  to  look  after  that.  That  is  the  only  suggestion  I  have  to 
make.  We  are  very  far  behind,  for  instance,  the  English  Government  in  that 
respect.  The  English  Government  has  no  clothing  made  for  it  under  the  sweat- 
ing system.  It  has  its  own  factory  for  the  manufacture  of  clothing  for  all  military 
and  civil  servants  who  wear  uniforms. 

Jj.  (By  Mr.  Batchpord.)  What  legislation,  in  your  opinion,  is  necessary  in 
er  to  make  conditions  of  labor  as  satisfactory  as  in  your  judgment  they  should 
be  for  women  and  children?— A.  I  am  no  less  ardent  an  advocate  now  of  a  com- 
pulsory 8-hour  day  for  all  employees  in  factories  than  I  was  when  we  obtained 
the  enactment  of  tne  S-hour  law  for  women  and  children  in  IHinois.  We  restricted 
it  at  that  time  to  women  and  children  under  the  mistaken  idea  that  the  supreme 
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coTirt  of  niinois  might  snstain  that  law  for  women  and  children  and  mispht  not 
snstain  it  if  it  included  all  people  working  longer  than  8  honrs  a  day.  I  nope  to 
see  the  day  when  no  child  will  he  engaged  in  manafactories  nnder  16  years  of  age. 
Of  conrse  I  do  not  expect  to  see  all  these  changes  immediately,  bnt  they  seem  to 
me  to  be  the  essential  changes  to  be  worked  for.  Those  are  tne  two— restriction 
of  the  hours  of  labor  and  the  prohibition  of  the  employment  of  either  boys  or 
girls  nnder  16  years  of  age. 

Q.  (By  Brepresentative  Livingston.)  Whv  do  yon  put  the  age  at  16;  why  not 
at  24?— A.  For  two  reasons.  I  think  that  children  of  14,  as  I  have  seen  them  at 
work  in  factories,  are  ordinarily  not  sufficiently  intelligent  or  sufficiently  devel- 
oped  physically  to  be  as  good  citizens  when  they  work  from  14  to  21  as  they  would 
be  if  they  went  to  school  until  16,  particularly  now  that  we  are  getting  more 
manual  training  schools  for  children  from  14  to  16.  I  think  that  the  number  of 
children  who  are  used  up,  worn  out,  and  exhausted  during  the  years  between  14 
and  16  is  verv  much  greater  than  people  ordinarily  think,  and  that  the  amount  of 
instruction  that  they  may  get  under  14  is  very  much  less  than  is  ordinarily  taken 
for  granted.  I  should  not  like  to  have  my  own  bovs  ^o  to  work  under  16  years. 
But  it  does  not  seem  practical  to  ask  for  a  prohibition  of  all  work  of  children 
longer  than  the  16th  birthdav. 

Q.  Is  it  not  tru^  that  with  ooys  of  16  years  of  age,  without  any  habits  of  labor, 
it  is  almost  impossible  to  introduce  into  their  make-up,  either  by  parental  author- 
ity, or  however  good  a  home,  the  inclination  to  work?— A.  No;  not  if  our  schools 
are  well  conducted. 

Q.  Have  you  any  State  law  governing  manual  training?— A.  Yes;  we  have, 
authorizing  cities  to  expend  money  and  leaving  it  to  the  local  authorities  to  decide 
what  they  shall  expend  in  introducing  manual  training  schools. 

Q.  (By  Mr.  Phillips.  )  You  think  you  have  sufficient  legislation  ux)on  that  ques- 
tion in  the  State  of  Illinois? — ^A.  I  have  not  looked  into  that  matter.  It  is  being 
done  very  rapidly  in  Chicago,  and  it  is  within  the  discretion  of  the  board  of  edu- 
cation to  put  manual  trainmg  in  as  rapidly  as  they  see  fit. 

Q.  (By  Mr.  Farquhar.)  Are  the  people  of  Chicago  pretty  liberal  in  providing 
for  public  schools? — A.  No;  we  have  several  thousand  children  entirely  unpro- 
vided with  school  facilities. 

Q.  Are  the  average  school  facilities  in  the  city  of  Chicago  as  good  as  in  any 
other  city  in  the  nation?— A.  It  is  the  habit  of  Chicagoans  to  say  so.  Judging 
from  my  own  ward  and  the  adjacent  ward,  we  have  more  children  without  school 
seats  than  children  for  whom  seats  are  provided,  and  from  the  ward  just  below  that 
8,000  children  in  excess  of  school  facilities.  In  another  ward  there  are  8,000  chil- 
dren in  excess  of  school  seats.  While  this  condition  exists  we  can  not  claim  that 
the  school  policy  of  Chicago  is  liberal  or  enlightened. 

Q.  (By  Representative  liiviNGSTON.}  Are  these  schools  in  English?— A.  Yes;  all 
in  English. 

Q,  Are  there  parish  schools  there  where  no  English  is  allowed  to  be  Broken  on 
the  premises? — ^A.  Yes;  some  Polish  Catholic  schools,  I  believe. 

Q.  All  these  appropriations  for  public  schools  are  for  English  schools? — A.  Yes. 

9.  (ByMr.RATCHFORD.)  While  chief  of  the  factory  inspection  department  of 
Illinois,  did  the  inspection  of  the  large  mercantile  establishments  and  department 
stores  come  under  your  jurisdiction? — A.  That  law  took  effect  the  Ist  of  July, 
and  we  were  removed  the  26th  of  August.  We  had  only  time  to  make  a  canvass 
of  stores  and  stert  a  few  suits;  then  we  were  removed. 

Q.  Have  you  anything  to  say  to  the  commission,  officially  or  otherwise,  as  to 
the  treatment  of  employees  in  these  dex>artment  stores  or  mercantile  establish- 
ments?— ^A.  Only  that  I  think  whatever  legislation  applies  to  factories  in  the  mat- 
ter of  regulation  of  hours  of  labor  ought  to  apply  to  these  stores.  We  have  now 
children  working  in  the  Christinas  season  from  6  o'clock  in  the  morning  until 
midnight  in  these  stores. 

State  of  New  York,  County  of  New  York: 

1  swear  that  the  statements  made  by  me  of  my  own  knowledge  in  the  foregoing 
report  of  my  testimony  before  the  Industrial  (Commission  are  true,  and  that  all 
other  statements  I  believe  to  be  true. 

Florence  Kelley. 

Sworn  and  subscribed  before  me  this  22d  day  of  September,  1899, 

Ernest  H.  Opetz, 
Notary  Rublic^  Queens  County, 
Certificate  filed  in  New  York  County. 
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Washington,  D.  C,  May  s,  1899, 

TE8TIM0VT  OF  lOL  ASOLFH  8TRA88EB, 

Ex-President  of  t/ie  Cigar  Makers*  International  Union. 

The  conuniflsion  met  at  10.50  a.  m.,  Vice-Ghairman  Phillips  presiding.  At  2.40 
p.  m.  Mr.  Adolph  Strasser  was  introdaced  as  a  witness,  and  testified  as  lollows: 

Q.  (By  Mr.  Farquhar.)  Please  state  yonr  name,  residence,  and  official  posi- 
tion in  the  Cigar  Makers*  International  Union.— A.  Adolph  Strasser,  township 
of  Brant,  Erie  Connty,  New  York  State.  My  official  position  is  now  general 
examiner  of  accounts  and  finances  of  the  Cigar  Makers'  International  Union. 

S.  In  what  year  was  the  Cigar  Makers*  International  Union  formed?— A.  1864. 
.  Has  it  remained  under  that  organization  continaoosly  nntil  now? — A.  It 
was  formerly  a  national  union,  and  then  it  became  international. 

Q.  What  year  did  you  become  president?— A.  September,  1877. 

Q.  How  long  were  you  i)resident?— A.  UntilJanuary  1,1892. 

Q.  What  was  the  condition  of  the  cigar  makers  at  the  time  you  became  presi- 
dent?—A.  The  trade  was  completely  disorganized,  wages  had  reached  their  lowest 
I>oint,  the  funds  of  the  organization  amounted  to  absolutely  nothing,  and  when  I 
was  elected  president  they  handed  over  to  me  some  papers  and  $9.28. 

Q.  How  long  have  you  been  in  trade  organizations? — A.  Since  I  ceased  to  be  an 
employer— 29  years.    I  was  an  employer  prior  to  that  time  on  a  small  scale. 

<^.  In  rebuilding  the  financial  features  of  the  cigar  makers*  union,  were  you  not 
an  instrument  in  mianciering  it?— A.  To  a  large  extent  m  v  reconmiendations  were 
accepted,  but  others  assisted  me  in  my  efforts  to  accomplish  the  result. 

Q.  Do  vou  regard  the  financial  system  of  the  cigar  makers'  union  as  the  source 
of  its  staoility  and  progress?— A.  It  is  one  of  its  strongest  features— its  financial 
system. 

Q.  Would  you  state  how  you  started  the  various  funds  that  you  have  now,  and 
whether  they  were  initiated  at  the  beginning  of  1877  or  subsequently,  and  what 
called  them  forth? — A.  The  first  system  that  we  adopted  was  at  the  convention 
held  in  the  city  of  Buffalo,  composed  of  11  men.  The  whole  membership  was 
1,216.  We  adopted,  first,  unifuriu  dues  and  initiation  fees  and  equalization  of 
funds,  BO  that  the  funds  would  always  follow  the  members.  Equalization  of 
funds  means  this:  If  there  is  a  union  to-day  with  a  thousand  members  and  the 
union  collapses  for  trade  or  other  reasons,  the  fund  always  follows  the  members. 
It  is  one  fund,  so  much  per  capita,  and  we  distribute  it  all  over  the  United  States 
and  Canada.  A  member  of  one  union  is  a  member  of  all  unions,  and  if  a  member 
came  here  to  Washing^n  to-morrow  and  died  here,  the  union  here  would  be 
compelled  to  pay  his  funeral  benefits. 

Q.  He  does  not  have  to  call  on  the  last  union  he  left  at  all?— A.  No;  right  here 
in  town  they  would  investigate  the  case  and  pay  the  money,  and  if  they  nad  not 
the  money  thev  could  apply  for  the  funds,  and  the  funds  would  come  here. 

Q.  What  safeguards  are  there  on  all  these  local  funds  f— A.  The  safeguards  are 
provided  by  the  constitution.  A  large  local  is  only  allowed  to  have  so  much  per 
capita,  and  a  smaller  union  is  allowed  a  larger  per  cent,  and  so  on;  it  is  graded 
according  to  membership. 

Q.  Do  you  exact  any  Donds  of  the  holders  of  your  moneys? — ^A.  No;  we  limit 
the  amount  to  be  held  by  the  treasurers.  If  they  become  unfaithful  and  unworthy 
of  their  trust  we  prosecute  them. 

3.  Do  you  ever  nave  any  cases  of  prosecution  of  that  kind? — A.  Yes. 
.  Do  you  have  in  your  organization  a  distinct  defense  fund  for  strikes  or  any- 
thing of  that  kind?— A.  No  special  funds;  it  is  all  one  fund. 

Q.  What  benefits  have  you? — ^A.  We  have  a  funeral  benefit  up  to  $550.  accord- 
ing to  membership;  $200  with  5  years*  membership;  $850  with  membership  of  10 
years,  and  $550  with  15  years'  membership  and  'over.  Then  we  have  an  out-of- 
work  benefit  of  $3  a  week  for  6  consecutive  weeks  in  any  three  x)eriods  in  each 
year,  not  to  exceed  $54  a  year.  Then  we  allow  a  sick  benefit  for  18  consecutive 
weeks  of  $5,  not  to  exceed  $65  in  one  year.  We  also  allow  a  strike  benefit  of  $5 
per  week  for  15  consecutive  weeks,  ana  $3  a  week  until  the  strike  is  terminated, 
no  matter  how  long  it  lasts.  And  we  have  traveling  benefits.  A  member  travel- 
ing is  allowed  50  cents  a  meal  and  railroad  fare  to  the  next  station.  Those  are 
the  principal  benefit  features  of  the  organization. 

Q.  Do  you  think  that  in  any  union,  the  higher  its  dues  and  the  more  frequent 
its  assessments,  the  greater  the  benefits  to  the  men  in  the  beneficial  features  of 
it?— A.  No  doubt  about  that,  from  the  facts  published  every  year. 
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Q.  How  much  of  a  fond  have  yon  to  day? — A.  When  I  was  elected  president 
we  had  $9.28;  when  I  left  we  had  9425,000.  To-day  it  will  be,  I  think,  about 
$dOO,000.    I  conld  not  give  you  the  exact  fibres. 

Q.  Do  you  know  of  any  better  way  to  build  up  a  union  than  on  its  finances? — 
A.  I  do  not  know  of  any  better  way  to  build  it  up  than  high  dues  and  benefits. 
It  has  been  practically  demonstrated  all  over  the  globe. 

Q.  Can  you  see  any  reason  why  the  American  unions  do  not  adopt  a  financial 
system  very  much  like  the  ciffar  makers*?— A.  The  molders  have  already  pat- 
terned after  our  system  and  others  are  bound  to  follow  in  the  course  of  time.  It 
takes  time  to  educate.  It  is  slow,  uphill  work.  There  is  one  feature  in  our  sys- 
tem that  was  considered  for  16years;  numerous  articles  were  written  about  it;  and 
it  was  debated  in  meetings  ana  I  recommended  it;  but  it  took  16  years  to  convince 
them  of  the  feasibility  of  the  feature.  There  were  a  great  many  opponents  to  it,  or 
pessimists  as  X  call  them.  I  am  an  optimist.  I  believe  in  success,  and  ul  timately , 
after  years  of  success,  I  found  the  organization  did  prosper,  and  finally  in  1880  we 
adopted  two  features— the  sick-benefit  and  the  funeral-benefit  system,  and  we 
gained  10,000  members,  and  they  wanted  all  the  benefits  of  the  organization.  It 
was  a  practical  success  and  the  opposition  was  downed.   , 

Q.  What  effect  on  strikes  has  the  fact  of  your  having  a  general  fund  approach- 
ing nearly  $500,000?— A.  It  has  diminished  strikes  wonderfully.  Employers  are 
willing  to  listen.  They  refused  to  listen  to  my  recommendations,  refused  to  rec- 
ognize me,  18  vears  aoo.  A^r  they  found  out  we  had  fighting  qualities  and 
strength  to  hold  out  fifty-seven  consecutive  weeks  in  one  fight  they  conferred 
with  us. 

Q.  Was  that  the  strike  in  Cincinnati?— A.  Yes. 

Q.  Were  you  then  president? — A.  Yes. 

Q.  Will  you  state  the  merits  of  that  strike;  the  reasons  of  the  men  and  the 
employers? — A.  To  be  frank— I  always  believe  in  telling  the  facts;  I  do  not 
beheve  in  diplomacy,  so  to  speak — the  strike  and  subsequent  lockout  in  Cincin- 
nati was  a  blunder  on  the  part  of  the  men,  and  I  will  prove  it  to  you.  I  tried  for 
57  weeks  to  get  them  to  settle  it  in  some  way.  There  was  one  man  reduced  in 
his  wages,  or  rather  they  wanted  an  increase,  and  they  misrepresented  the  facts 
to  headquarters,  and  that  resulted  in  a  lockout  of  about  1,500  men.  It  might 
have  been  settled,  but  our  constitution  gave  them  at  that  time  absolute  home 
rule.  General  officers  could  not  interfere,  had  no  nower,  absolutely  powerless  to 
say  anything,  and  all  that  time  we  had  to  pay  money.  We  have  changed  our 
constitution  since  that  time,  and  the  general  officers  can  now  step  in.  The  gen- 
eral officers  were  powerless.  They  paid  $4,000  or  $5,000  a  week  to  that  town. 
That  is  all  cleared  out.  It  was  a  blunder  on  the  part  of  the  members  of  the 
union  at  that  time.  It  cost  us  probably  altogether,  voluntary  contributions  and 
all,  close  on  to  $220,000.    That  was  simply  practical  instruction. 

Q.  How  many  factories  were  concern^  there?— A.  I  could  not  tell  you  how 
many  factories,  but  they  lost  the  business. 

Q.  The  business  went  to  other  places? — ^A.  Yes. 

Q.  Was  that  a  general  contention  against  the  union  by  all  the  owners  of  the 
factories?— A.  Yes;  the  principal  factories. 

Q.  So  that  the  result,  you  think,  of  that  strike  was  a  disorganization  of  the 
business?— A.  It  helped  us  to  some  extent,  because  we  went  forward  and  after- 
wards adopted  the  8-hour  system  the  same  year,  and  the  employers  accepted  it 
throughout  the  whole  country  without  a  fight.  The  fight  was  not  lost  by  any 
means,  although  I  consider  it  was  injudicious  on  our  part.  The  general  effect 
was  visible  very  strongly  afterward. 

Q.  (By  Mr.  Phillips.)  Could  you  have  adopted  the  8-hour  day  had  it  not  been 
for  this  8trike?—A.  I  have  my  doubts  about  it. 

Q.  (By  Mr.  Kennedy.  )  Your  men  followed  the  trade  and  got  work  elsewhere?— 
A.  Some  went  to  other  places  and  some  followed  the  trade,  and  some  went  into 
other  business,  and  it  brought  new  people  into  the  business.  The  effects  of  that 
long  fi^t  injured  both  sides. 

Q.  (By  Mr.  Farquhar.  )  Do  you  think  that  most  of  the  international  unions  of 
this  country  have  now  sufficient  safeguards  in  referring  disturbances  to  the  local 
union  and  from  the  locid  union  up  to  the  national  organization?— Al.  I  know  our 
national  organization  has.  I  know  of  one  instance  in  Boston,  in  1887,  of  prevent- 
ing a  kind  of  a  lockout.  It  was  held  to  be  a  violation  of  the  constitution  and  they 
were  told  to  go  back  to  work. 

Q.  Who  decides  these  questions  when  they  come  up? — ^A.  In  that  case  they 
only  sent  up  the  case  which  was  decided,  by  misrepresentation,  and  I  decided  that 
case  and  I  told  them  to  go  to  work. 
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Q.  Can  yon  withhold  the  funds  from  the  strikers  at  such  a  time?— A.  Yes.  We 
can  not  draw  on  the  funds  until  it  is  approved  by  two-thirds  secret  vote  of  all 
t^e  iinions  throughout  the  country,  so  that  there  are  enough  safeguards  against 
inipulsive  strikes. 

Q.  What  means  do  you  employ  in  getting  your  vote?— A.  They  are  usually  sent 
out  by  circular  and  they  reply  by  telegram;  that  is,  the  unions  in  San  Francisco, 
British  Columbia,  and  out  there  reply  by  telegram.    Others  reply  by  postal  cards. 

Q.  Can  small  strikes  ^o  beyond  tne  local  body?— A.  Yes;  less  than  25  members, 
the  executive  board  decides:  over  25  ffoes  to  the  popular  vote. 

O.  Do  you  use  the  Initiative  as  well  as  the  referendum?— A.  Yes. 

Q.  How  frecjuent  are  your  national  meetings?— A.  They  are  now  only  once 
in  5  years;  formerly  3,  then  2,  and  finally  5.  It  saves  a  large  amount  of  money 
to  our  organization.  Our  last  convention  cost  us  over  $33,000.  We  can  use  that 
money  for  a  much  better  purxx)se. 

Q.  Then  you  think  for  an  international  union  the  better  plan  is  to  have  a  thor- 
oughly organized  headquarters  and  rules  and  discipline? — A.  Yes;  the  strongest 
kind  of  discipline. 

Q.  So  that  all  local  unions  can  know  exactly  what  is  immediately  before  them, 
instead  of  waiting  for  the  time  of  the  national  convention?— A.  Yes;  it  is  better 
to  bring  them  immediately  into  obedience  to  the  law.  It  can  not  be  accomplished 
in  a  dav. 

Q.  How  long  do  the  rules  and  laws  that  you  have  last  usually?— A.  They  last 
until  they  are  amended  or  repealed. 

Q.  Who  ofEers  an  amendment?— A.  It  can  be  offered  by  a  single  union,  and  it 
has  to  be  indorsed  by  20  unions,  and  requires  a  two-thirds  vote.  If  submitted  by 
the  convention  it  requires  simply  a  majority  vote  to  ratify  it. 

Q.  How  do  you  regard  the  condition  of  your  trade  as  compared  with  what  it 
was  when  you  resigned  the  presidency?— A.  In  the  towns  and  cities  where  we 
were  thoroughly  organized  we  maintained  the  rate  of  wages  through  the  whole 
depression.  In  other  towns  wages  were  cut  continuously  and  they  suffered 
severelv;  in  some  places  less. 

Q.  How  strong  is  your  organization  in  the  city  of  New  York? — ^A.  At  present 
between  4,500  and  5.000, 1  think. 

Q.  How  many  cigar  makers  are  there  in  that  city? — ^A.  About  14,000,  including 
women  and  everybody. 

Q.  Can  you  give  us  the  reasons  why  you  can  not  organize  as  well  in  the  city  of 
New  York  as  vou  have  in  other  cities?— A.  There  are  a  good  many  causes  for  it. 
We  have  an  element  there  that  is  kind  of  socialistic,  that  believes  in  purely  polit- 
ical action,  and  another  element  that  believes  in  the  trade  union  pure  and  simple, 
and  these  elements  are  continuously  in  conflict,  and  that  is  one  of  the  chief  reasons 
why  we  have  not  succeeded  as  well  as  elsewhere. 

Q.  Are  those  of  the  socialistic  class  there  in  the  organization?— A.  They  belong 
to  the  union,  but  they  do  not  believe  in  its  methods  and  do  not  often  assist  it. 
They  drifted  into  line  in  1886. 

Q.  (By  Mr.  Kennedy.)  And  there  is  a  conflict  between  them  and  those  who  do 
not  believe  in  socialism  in  the  organization,  that  retards  its  growth? — A.  Yes. 

Q.  (By  Mr.  Farquhar.)  But  they  are  still  willing  to  accept  the  international 
cigar  makers*  scale?— A.  Yes,  and  the  benefits. 

Q.  (By  Mr.  Ratchford.)  Is  not  that  conflict  that  you  speak  of  in  almost  all 
forms  of  industrial  organization,  and  even  in  the  American  Federation  of  Labor? — 
A.  Yes;  in  some  to  a  small  extent,  and  in  others  to  a  larger  extent. 

Q.  Is  there  a  contention  against  the  form  of  organization  called ' '  trade  unionism'' 
among  the  socialist  cisar  makers? — ^A.  They  would  like  to  control  it  in  their  own 
fashion.    That  is  all  tne  contention  they  have. 

Q.  Have  they  proposed  any  better  form  of  organization  than  the  trade  union? — A. 
They  propose  a  political  union,  to  some  extent.  They  would  like  to  drag  trade 
unions  right  down  into  partisan  politics. 

Q.  (By  Mr.  Kennedy.)  And  that  will  kill  the  trade  union?— A.  Most  decidedly. 
But  they  are  opposed  to  all  kinds  of  political  establishments. 

Q.  (By  Mr.  Farquhar.)  Did  you  ever  know  any  trade  union  in  the  United 
States  to  live  that  went  into  politics? — A.  Not  to  my  knowledge.  They  are  all 
exterminated  sooner  or  later;  1  mean  x>artisan  politics. 

Q.  Has  immigration  any  effect  on  your  organization  in  the  State  of  New  York? — 
A.  Yes.  Trade  became  good,  and  there  was  a  sudden  influx,  a  large  influx,  and 
it  took  a  ffood  many  years  to  bring  them  into  line.  There  were  aoout  1,500  of 
that  socialist  element  that  came  inside  of  6  months. 

Q.  What  is  the  effect  on  your  union  of  the  employment  of  women  and  children?- 
A.  It  had  a  tendency,  in  former  years,  to  lower  wages,  but  now  a  great  number 
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of  them  are  in  the  union.  They  have  one  union  in  New  York  Citv,  and  there  are 
over  1,000  females  in  that  one  nnion,  paying  the  same  dnes  as  other  persons  and 
sharing  the  same  benefits. 

Q.  (By  Mr.  Kennedy.  )  Are  there  many  Cubans  in  New  York  City  in  the  trade?— 
A.  The  Cubans  are  largely  down  in  Tampa  and  Key  West.  They  are  not  very 
nimierous  in  New  York  Citynow. 

Q.  (ByMr.FARQCTHAB.)  What  kind  of  wages  have  they  down  there?— A.  As 
much  as  40  per  cent  lower  than  they  are  in  New  York  City  for  the  same  work. 

Q.  They  have  no  representation  in  your  union? — A.  No;  to  a  very  small  extent. 
They  do  not  pay  the  same  rate  of  wages.  What  they  call  figaros,  they  pay  in 
New  York  $18  for,  while  down  there  they  pay  from  $12  to  $15,  and  others  m  pro- 
portion. 

S.  How  strong  is  your  organization  in  the  city  of  Chicago?^A.  Between  1,200 
1,300. 

Q.  Have  you  any  knowledge  of  the  number  of  cigar  makers  there?— A.  They 
are  waking  up. there  now.    At  present  I  suppose  there  are  over  2,000. 

Q.  Are  your  union  men  working  in  the  main  factories  of  Chicago,  the  largest 
ones? — ^A.  Some  of  the  largest  factories  are  nonunion  shops. 

Q.  How  many  of  them?-— A.  I  can  not  give  you  the  exact  number;  I  have  not 
been  in  Chicago  for  5  years. 

Q.  What  is  the  drawback  to  the  or^nization  in  Chicago? — A.  There  is  no  great 
drawback.  A  trade  can  not  be  organized  in  a  decade  or  a  generation;  it  is  a  grad- 
ual growth.  There  are  periods  when  they  Hock  into  the  unions,  and  there  are  peri- 
ods when  they  like  to  flock  out  of  the  unions.  In  x)eriod8  of  depression,  when  times 
are  hard,  they  are  not  very  enthusiastic  for  the  unions,  but  when  the  times  get 
good  and  the  pay  good  theywill  flock  in. 

Q.  (By  Mr.  Kennedy.)  These  benefit  features  you  speak  of  are  calculated  very 
much  to  bring  about  staoility? — ^A.  Yes;  they  brought  about  more  stability  in  the 
union  than  there  was  before.  Prior  to  the  establishment  of  the  benefits  I  called 
the  organization  a  pigeon  coop — they  were  flocking  in  and  out  all  the  time;  but 
now  a  member  is  going  to  lose  something,  and  he  will  think  twice  before  he  allows 
himself  to  be  suspended,  for  his  family  is  thereby  losing  something.  I  know  in 
some  cases  the  wives  of  some  of  the  members  who  lost  work  kept  up  the  dues  of 
their  husbands  to  gain  the  benefits.    It  was  done  in  the  past  year. 

Q.  Do  your  unions  usually  have  any  difficulty  in  keeping  up  the  benefits?— A. 
We  pay  the  benefits,  and  deduct  them  from  the  weekly  dues.  There  is  absolutely 
no  cause  for  a  member  to  be  suspended. 

Q.  (By  Mr.  Farquhar.)  In  your  form  of  organization  your  attempt  is  to  take 
care  of  a  man  once  he  becomes  a  member?— A.  Yes;  to  combine  his  own  interest 
with  the  union. 

Q.  Do  you  think  that  a  laree  general  fund  of  a  union  is  a  jKNsitive  benefit  to  the 
umon  itself?— A.  Undoubtedly  »t  is.    It  gives  the  members  more  confidence.    • 

Q.  Have  you  in  your  mind  any  limit  that  the  cigar  nmkers*  union  should  have 
on  a  general  fund? — A.  They  have  what  they  call  a  lowest  limit.  It  can  not  be 
lower  than  $10  per  capita  under  our  constitution.  They  ought  to  have  it,  in  my 
opinion,  $100  per  capita  at  least. 

Q.  Are  there  not,  in  your  opinion,  some  unions  that  would  get  along  better  with 
a  small  financial  backing  than  with  a  lar^  financial  backing? — A.  No;  the  funds 
are  the  same  for  the  union  as  the  ammunition  for  the  army.  It  is  like  throwing 
away  all  the  guns  if  they  throw  away  the  funds. 

Q.  The  financial  strength  is  the  real  strength,  independent  of  what  people  call 
principle  or  policy  or  diplomacy  in  managing,  on  the  other  hand?— A.  It  is  the 
lifeblood  of  the  organization.  I  was  one  time  on  the  witness  stand,  and  I  was 
asked  by  the  judge  what  the  funds  were,  and  he  was  almost  taken  off  his  feet  at 
what  I  said;  he  was  so  astonished  that  the  fund  was  so  large. 

Q.  Have  you  not  in  mind  the  British  union  that  had  a  large  fund,  which  was 
the  cause  of  their  going  into  a  strike— the  engineers? — ^A.  The  last  strike  was  not 
exactly  a  success.  The  amalgamated  engineers  of  Great  Britain  have  not  one  of 
the  best  organized  trade  unions  of  Great  Britain.  There  are  far  superior  organi- 
zations to  the  amalgamated  engineers. 

Q.  Do  you  think  that  the  American  trade  unions  ought  to  adopt  very  much 
your  plan  and  provide  life  insurance  and  sick  and  funeral  benefits  for  every  man 
belonging  to  the  trade? — A.  I  believe  it  is  the  most  permanent  and  the  most  suc- 
cessful plan. 

Q.  Do  you  think  that  a  trade  unionist  can  receive  more  benefits  from  his  mem- 
bership in  the  trade  union  than  he  could  if  he  took  life  insurance  or  accident 
insurance  outside? — A.  Most  decidedly,  because  the  percentage  of  expenditure  is 
much  smaller,  and  combines  all  in  one  thing. 

Q.  (By  Mr.  Kennedy.)  Do  your  members  work  with  nonunion  men? — ^A.  In 
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places  where  we  are  not  thoroughly  organized  we  have  to.  In  places  where  we 
are  strong  enough  we  refuse. 

Q.  Did  you  recommend  some  years  ago  the  opening  of  shops?— A.  No,  not  on 
general  principles.  We  have  the  open  shop  system  only  when  we  can  not  help 
ourselves. 

Q.  (By  Mr.  Farquhar.).  Have  the  members  of  your  union  ever  tried  coopera- 
tion or  profit  sharing?— A.  They  organized  a  good  many  cooperative  factories 
through  the  country.  Along  for  a  few  years  after  the  strike,  they  started  little 
cooperative  factories. 

Q.  (By  Mr.  Kennedy.)  Have  they  always  paid?— A.  Some  of  them  are  large 
concerns;  others  went  down.  Some  of  our  members  started  in  and  went  on  a 
while,  and  they  usually  bought  out  the  rest  of  the  fellows  and  worked  for  them- 
selves, and  we  found  some  of  them  undermining  the  union  and  competing  with 
them,  and  in  such  places  as  Boston  and  San  Fi*ancisco  and  other  places  some 
of  them  became  very  active  members  of  the  employers'  association,  against  the 
union. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  there  would  be  any  advantage  to  the 
trade  unions  of  this  country  to  incorporate?— A.  There  is  no  advantage  perma- 
nently. They  are  recognized  in  most  of  the  States  now  as  voluntary  associations, 
and  I  do  not  see  any  necessity  of  incorporating  them. 

(^  Would  it  give  them  a  legal  standing  and  give  them  important  safeguards? — 
A.  i^o;  it  would  not  give  them  an^  more  standing  in  most  of  the  States.  It 
could  not  ^ve  any  more  legal  standmg  in  the  State  of  New  York  than  they  have 
now,  and  it  would  make  them  liable  to  a  number  of  lawsuits,  and  they  can  not 
be  now.  I  have  consulted  with  some  of  the  best  lawyers  in  the  State  of  New 
York,  and  they  have  advised  against  incorporation. 

Q.  Yon  have  had  no  trouble  with  injunctions?— A.  No.  We  have  had  trouble 
witn  conspiracy  cases,  but  not  with  injunctions.  We  employed  the  best  legal  talent 
we  could,  and  fought  one  case  that  cost  us  over  $8,000  at  Binghamton,  and  we  car- 
ried up  the  case  to  the  highest  court  in  the  State.  We  employed  the  best  lawyers 
in  the  State  of  New  York.  We  won.  Other  trade  organizations  fought  other 
cases  and  lost. 

Q.  What  was  the  cause  of  the  Binghamton  strike? — ^A.  The  Binghamton  strike 
was  in  1890.  It  was  largely  a  nonunion  strike,  mostly  girls.  It  was  a  strike  for 
higher  wages.  Wages  were  at  the  lowest  in  that  city,  and  they  struck  for  higher 
wages,  and  the  employers  formed  a  combination.  They  sued  us.  We  brought 
the  case  to  the  supreme  court  and  then  to  the  court  of  appeals,  and  gained  it. 

Q.  Have  those  employing  the  cigar  makers  of  the  United  States  any  associa- 
tion of  their  own? — ^A.  Oh,  yes;  a  regular  national  and  local  association. 

Q.  How  long  has  that  been  in  oi)eration?— A.  They  come  and  go.  They  have 
some  always  in  existence.  Sometimes  they  dissolve,  and  then  they  reorganize. 
They  reorganize  their  national  association,  and  they  can  reorganize  much  quicker 
than  the  working  men. 

Q.  Is  it  simply  an  association  for  the  benefit  of  the  trade? — A.  Yes;  as  well  as 
for  legislation.  They  send  delegates  to  Washington  and  fight  legislation  obnox- 
ious to  them,  and  favor  legislation  that  is  favorable,  etc. 

Q.  (By  Mr.  Kennedy.)  You  have  also,  sent  delegates  for  the  same  purpose?— A. 
Yes;  sometimes  cooperate  with  them  when  our  interests  are  identical. 

Q.  (By  Mr.  Farquhar).  Then  there  are  cases  where  your  interests  are  iden- 
tical?— ^A.  Yes;  it  is  sometimes  tariff  and  sometimes  internal-revenue  affecting 
our  trade,  and  we  usually  go  hand  in  hand. 

Q.  What  form  of  arbitration  do  you  use? — ^A.  We  have  conferences  with  the 
employers;  no  outside  arbitration;  do  not  require  it. 

Q.  You  never  apx)ealed  to  the  State  arbitration  board? — A.  Not  to  my  knowl- 
edge. We  can  settle  amon^  ourselves  better  than  with  outsiders  who  do  not 
know  anything  about  the  business. 

Q.  Do  you  believe  that  it  is  the  general  view  of  trade  imions  in  this  country?— 
A.  I  do  not  think  it  is,  but  it  ought  to  be. 

Q.  Were  you  ever  a  member  of  the  Knights  of  Labor?— A.  I  was  for  a  short 
time  a  member  of  the  Knights  of  Labor. 

Q.  Was  not  that  the  weakness  of  that  organization — outsiders  coming  in  and 
meddling  vrith  trades  they  did  not  know  anything  about? — ^A.  I  did  not  follow 
the  Knights  of  Labor  closely.  I  simply  joined  them  to  see  if  they  were  taking 
any  steps  detrimental  to  organized  labor.  I  knew  they  could  not  live;  had  no 
historical  existence,  and  could  not  survive.    I  knew  that  from  the  beginning. 

Q.  (By  Mr.  Farquhar.  )  Do  you  think  that  trades  unions  must  have  an  historical 
existence?— A.  They  have  an  histi/rical  existence.  Craft  guilds  date  back  thou- 
sands of  years.  The  British  trade  unions  were  largely  formed  on  the  lines  of  the 
craft  guilds  of  the  Middle  Ages.    They  go  back  to  ancient  tim^s.    You  find  them 
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spoken  of  in  Gibbons*  History  of  Rome.  The  Freemasons  used  to  be  a  trade 
union;  they  were  the  freemasons  in  contradistinction  to  the  slave  masons. 

Q.  Is  it  not  a  fact  that  in  Europe  the  masons  were  the  only  free  workmen  for 
hundreds  of  years? — A.  They  were  in  the  Roman  Empire.  They  did  all  the  pub- 
lic work.  Thev  built  the  forts;  followed  the  armies.  They  did  all  the  work  the 
slaves  did  not  ao. 

Q.  The  slaves  were  simply  the  vassals  of  the  contractors?— A.  And  of  private 
inmviduals.  The  craft  guilds,  or  collegi,  as  they  called  them,  did  all  the  work 
for  the  municipal  governments.  The  city  of  Paris  was  founded,  as  the  historian 
tells  us,  by  the  water  carriers'  union  of  Rome,  and  the  by-laws  formed  the  basis 
of  the  municii)al  government  up  to  the  eleventh  century.  Among  the  signs  in 
Great  Britain  is  Guild  Hall,  in  London,  an  historic  landmark.  In  PhUadelphia 
we  had  craft  guilds  before  the  Revolution.    Congress  met  in  Carpenters*  Hall. 

Q.  As  the  American  unions  are  divorced  from  the  State,  do  you  think  they  have 
more  strength  than  they  would  have  with  an  element  of  State  control  in  them? — 
A.  I  believe  they  are  better  without  the  control  of  the  State  than  with  the  con- 
trol of  the  State.    They  can  manage  their  own  affairs. 

Q.  Do  you  think  unions  gain  in  the  matter  of  principle  or  economy  by  seeking 
legislation  from  legislatures  or  the  National  Government?— A.  So  far  as  the  legis- 
lation is  enforced. 

Q.  (B^  Mr.  Ratchford.)  You  will  agree  that  in  the  affairs  of  trade  unions 
and  their  relations  with  employers  or  associations  of  employers,  there  is  a  great 
deal  of  trouble  exx)erienced  in  enforcing  wage  agreements?— A.  Sometimes  there  is. 

Q.  The  trouble  is  usually  the  result  of  some  employer  ignoring  the  scale,  and 
in  some  instances  it  is  due  to  the  action  of  the  workers,  I  presume.  Now,  if  the 
States  had  jurisdiction  in  those  matters,  would  it  not  avoid  such  contingencies? 
For  instance,  if  the  association  of  employers  and  the  unions  were  incorporated 
under  the  laws  of  the  States,  could  such  things  then  happen?— A.  The  danger 
would  be  that  a  system  of  slavery  could  be  opened  up  under  the  control  of  the 
State  by  compelling  them  to  work  against  their  will. 

Q.  Do  you  think  incorporation  would  lead  to  that?— A.  I  do  not  say  incorpora- 
tion would  lead  to  that,  but  compulsory  arbitration  would  lead  to  that.  If  incor- 
porated, there  would  be  great  danger  that  the  funds  of  the  organization  could  be 
attached  by  some  malicious  employers,  and  they  could  sue  them  for  damages  and 
keep  their  funds  continuously  in  danger  by  continued  litigation,  which  would 
undoubtedly  be  detrimental.  I  speak  from  the  advice  of  some  of  the  best  law- 
yers of  the  State  of  New  York.  I  used  to  believe  in  incorporation,  but  I  have 
changed  my  mind . 

Q.  The  act  of  incorporation  means  that  those  who  are  not  justly  dealt  with 
according  to  that  act  of  incorporation  have  redress  in  law.  Now,  if  we  are 
observers  of  law  in  all  cases,  why  do  we  fear  incorporation?— A.  As  the  judiciary 
is  now  constituted,  with  life  tenure,  largely  selected  from  attorneys  of  corpora- 
tions and  other  large,  wealthy  institutions,  the  natural  inclinations  are  against 
labor,  and  the  working  people  would  get  the  worst  of  a  battle,  and  for  that  rea- 
son it  is  against  their  interests  to  be  incorporated  for  the  present.  I  do  not  say 
what  it  will  be  50  years  from  now.  At  the  present  time  I  would  advise  rio  trade 
union  to  incorporate,  because  they  can  not  expect  justice  at  the  hands  of  the 
courts. 

Q.  Your  objection  to  incorporation  is  not  so  much  to  the  wrongs  that  might 
result  from  it,  but  to  the  fact  that,  in  your  judgment,  the  trade  unions  are  not 
yet  drilled  up  to  that;  they  are  not  ready  for  it,  as  the  saying  goes.— A.  The  gen- 
eral public  does  not  yet  recognize  the  utility  of  the  unions,  especially  the  bench. 
I  succeeded  in  passing  the  cigar  bill  through  the  legislature,  and  I  fought  it  8  con- 
secutive years.  One  of  our  attorneys  consulted  with  the  judge  who  wrote  the 
opinion.  The  decision  was  that  the  law  was  unconstitutional.  In  a  conversation 
with  a  lawyer  of  the  city  of  Buffalo,  whose  name  I  can  not  mention,  the  judge  said 
that  it  was  too  far-reaching.  In  other  words,  the  question  of  unconstitutionality 
had  nothing  to  do  with  it  at  all.  We  somewhat  hesitate  to  hand  our  funds  over  to 
these  powers.  In  Great  Britain,  in  1867,  the  highest  court  decided  that  the  funds 
of  a  trade  union  could  be  stolen;  that  a  man  who  would  steal  trade:union  funds 
coT:Qd  not  be  punished.  We  had  such  cases  in  this  country — could  not  steal  any- 
body else's  money,  but  you  could  steal  the  money  of  a  trade  union. 

Q.  What  were  the  grounds  of  the  decision?— A.  The  grounds  were  that  it  was 
a  partnership. 

Q.  (By  Mr.  Kennedy.)  Was  it  not  because  of  absence  of  incorporation  that 
there  was  such  a  decision?— A.  It  was  probably  due  to  that:  but  when  a  judge  is 
against  you  by  education  or  surrounaings  he  will  always  find  a  reason  and 
argument  to  confirm  him  in  his  decision. 
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Q.  (By  Kepresentative  Gardner.  )  Is  it  not  true  that  it  has  always  been  held 
at  common  law  that  a  partner  coula  not  embezzle  the  fnnds  of  a  firm?— A.  It  is; 
but  a  trade  union  is  not  a  partnership.  Afterwards  a  law  was  passed  overruling 
that  decision.  Under  the  common  law  the  workingmen  of  the  United  Stat^ 
could  not  strike  for  higher  wages  up  until  1840;  if  they  did,  they  were  sent  to 
prison  and  fined. 

Q.  (By  Mr.  Kennedy.)  Was  not  that  so  in  England,  too?— A.  Yes.  There  was 
a  case  in  Philadelphia  m  1805,  a  very  interesting  case.  The  shoemakers  were 
brought  before  the  mayor's  court  about  a  shoemakers'  union.  When  it  was  found 
that  there  was  nothing  in  the  statutes,  they  cited  a  law  passed  in  1305  in  Great 
Britain,  under  the  Edwards,  and  a  law  passed  afterwards,  in  1660,  and  the  jury 
brought  in  a  verdict  convicting  them  of  striking  for  higher  wages.  Also  in  the 
State  of  New  York,  as  far  back  as  1885^  members  of  the  tailors'  union  were  fined 
$150,  and  the  boot  and  shoemakers'  umon  was  fined  $8  and  costs  in  the  mayor's 
court  of  Philadelphia. 

Q.  (By  Mr.  Farquhar.)  In  Great  Britain,  as  late  as  1888,  were  not  men  trans- 
ported for  it?— A.  No;  they  had  the  right  to  organize  in  1884,  by  act  of  Parliament. 
The  anticombine  laws  were  repealed  m  1824.  But  they  had  no  anticombine  laws 
in  the  United  States.  It  was  based  on  xx>litical  economy  and  the  decisions  of  the 
British  courts  for  four  centories. 

Q.  When  did  your  union  adopt  the  union  label?— A.  Adopted  the  union  label 
in  1880.  at  the  Chicago  convention. 

Q.  Was  that  about  the  first  label  adopted  in  this  country?>-A.  There  were  some 
labels  adopted  before  that,  but  we  were  the  first  international  union  to  adopt  a 
label.  The  cigar  makers  of  the  Pacific  coast  had  a  white  label  against  the  Chinese 
coolies,  and  we  had  a  local  label  in  different  cities;  but  the  international  label 
was  adopted  in  1880. 

Q.  The  same  label? — A.  The  wording  has  been  changed,  the  color,  and  size. 

Q.  What  have  you  to  say  for  union  labels  of  trade  unions  generally?— A.  They 
nve  a  chance  to  the  fair  employer  to  sell  his  goods  under  better  conditions  than 
&e  other  employer.  He  has  the  certificate  of  the  union  that  he  is  paying  the 
union  rate  of  wages,  etc.,  and  there  are  a  good  many  people  who  will  patronize 
union  goods  rather  than  those  made  under  unfair  conditions. 

Q.  Would  not  the  union  label  do  away  with  boycotting  in  a  great  measure? — 
A.  It  does  away  with  the  boycott  to  a  great  extent. 

Q.  What  is  your  opinion  of  the  boycott?— A.  During  my  administration  no 
case  of  boycott  ever  came  before  me.  My  policy  was  to  push  on  in  the  direction 
of  asking  the  public  to  sujiport  fair  employers.  1  favored  the  affirmative  or  posi- 
tive basis,  ratner  than  the  negative.  We  said,  **  You  patronize  these  goods."  I 
did  not  believe  in  singling  out  this  man  or  that  man. 

Q.  (By  Mr.  Kennedy.)  You  believe  in  the  "white  list,"  then?— A.  Yes;  I 
favored  the  white  list  rather  than  the  black  list. 

Q.  (By  Mr.  Phillips.)  Is  the  union  label  any  guard  against  impure  tobacco, 
adulteration  of  tobacco,  or  counterfeiting  of  wrappers?— A.  No. 

Q.  Do  such  things  exist  to  any  considerable  extent  in  the  manufacture  of 
cigars? — A.  They  do  to  some  eirtent.  If  employers  pay  fair  wages,  they  usually 
use  better  grades  of  tobacco.  It  would  not  pay  an  employer  to  put  a  poor  quality 
of  goods  in  a  high-pric«d  cigar;  it  would  rum  his  busmess. 

Q.  To  your  knowledge,  is  there  much  paper  steeped  in  tobacco  and  medicated 
ana  used  as  tobacco?— A.  There  is  no  sucn  thing,  in  fact.  You  can  buy  some 
tobacco  for  5  cents  a  pound.  It  would  not  pay  to  use  x>aper  or  anything  else  as  a 
substitute. 

(By  Mr.  Kennedy.)  How  about  wrapjiers;  do  they  ever  adulterate  paper  to 
ke  wrappers  of  it? — A.  No;  except  for  cigarettes.    Tobacco  is  almost  as  cheap 
as  paper. 

(^.  (By  Mr.  Farquhar.)  The  policy  of  the  International  has  been  to  take  care 
of  Its  friends  instead  of  boycotting  its  enemies? — A.  To  a  large  extent.  There 
have  been  single  exceptions.    That  has  been  my  policy. 

Q.  Has  your  union  ever  entered  into  a  sympathetic  strike? — ^A.  Never  was 
approved  of. 

Q.  What  is  your  opinion,  as  a  trade-unionist,  of  the  sympathetic  strike?— A. 
Sympathetic  strikes  remind  me  a  great  deal  of  people  losing  their  heads.  In  a 
strike  you  have  to  deal  with  facts,  the  strength  of  the  other  side,  and  you  must 
not  consult  your  heart;  you  must  consult  your  head.  The  sympathetic  strike 
appeals  to  the  heart  instead  of  the  head.  I  always  believe  in  appealmg  to  the  head, 
ana  not  to  enter  into  a  battle  until  I  can  see  some  good  chances  of  success.  Other- 
wise I  always  advocate  retreat  in  order.  Keep  your  lines  intact.  I  could  not 
favor  a  sympatlietic  strike. 
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Q.  What  about  the  social  and  economic  condition  of  the  cigar  makers  now  com- 
pared with  20  years  aRO? — A.  They  have  improved  a  great  deal  through  the  8-hour 
system.  We  adopted  that  in  1886.  The  men  have  become  more  steadv.  They 
work  more  regularly.  Formerly  they  used  to  keep  what  they  called  **blue  Mon- 
day "  and  go  out  and  have  drinks  and  lunch.  In  the  lar^e  cities  they  move  out  in 
the  suburos.  In  former  years  they  lived  near  the  factories.  Now  they  have  tune 
to  go  out  to  the  suburbs.  They  have  changed  wonderfully.  So  far  as  my  own 
observation  goes,  they  are  not  the  same  men.  They  dress  better.  They  respect 
themselves  more  than  they  did  before.  They  commence  to  think  more.  In  fact, 
they  are  a  different  class  of  men  entirely. 

Q.  (By  Mr.  Ratchford.)  What  effect  has  this  shorter  workday  had  upon  the 
moral  and  intellectual  condition  of  those  men?— A.  They  are  better  educated.  I 
am  surprised  at  the  great  changes  which  have  taken  place  in  their  debating  ability. 

Q.  (By  Representative  Gardner.)  Are  they  to  any  considerable  extent  the 
same  individuals?— A.  Same  individuals;  but  tney  have  changed  by  having  more 
leisure  time  for  education,  etc.    Many  new  ones' have  come  into  the  trade. 

Q.  (By  Mr.  Farquhar.)  Has  it  not  been  a  great  advantage  to  the  cigar  makers 
and  all  others  who  have  adopted  an  8-hour  day  that,  with  the  modem  transpor- 
tation facilities  they  have  been  able  to  take  up  a  little  home  on  the  outskirts  and 
acquire  a  more  doniestic  turn  than  they  did  before? — A.  Yes;  they  have  more 
time.  I  remember  the  time  when  they  worked  from  7  to  6,  and  afterwards  started 
again,  when  the  employer  was  busy,  and  worked  until  10. 

Q.  When  your  union  started  in  on  the  8-hour  plan,  did  not  the  newspaper  press 
ana  public  opinion  claim  that  shortening  the  hours  was  simply  giving  more  time 
to  go  to  the  beer  houses  and  play  pin  pool?— A.  They  did  not  say  tnat  at  that  time; 
but  they  used  to  say  that  25  years  ago.  In  1886,  when  we  started  that,  there  was 
great  excitement  throughout  the  country  and  the  labor  movement  was  in  high 
wave,  and  the  press  was  cateriuj^  to  the  labor  people,  and  hence  we  found  no 
particular  difficulty  from  the  preea  at  that  time. 

Q.  Do  you  care  to  say  anything  more  on  the  immigration  question?— A.  There 
was  a  puolic  meeting  held  by  Professor  Bemies,  in  the  city  of  Buffalo,  and  some 
of  the  most  prominent  people  of  Buffalo  were  there.  This  was  some  years  ago.  I 
^was  called  upon  to  state  my  opinion.  I  said,  If  the  immigration  question  is  to  be 
settled  in  favor  of  the  worlang  people,  if  it  is  for  that  purpose  only,  I  have  a  propo- 
sition to  make.  My  prox>osition  is  this:  That  any  mecnanic  coming  to  this  country 
shall  produce  a  union  card;  if  he  produces  a  union  card  he  shall  be  admitted.  We 
do  that  now  in  our  unions.  We  do  not  care  if  he  is  a  descendant  of  G^rge 
Washin^n,  if  he  can  not  show  a  card  in  our  strict  union  shops  we  refuse  to 
work  with  him. 

Q.  (By  Mr.  Ratchford.)  Whether  he  is  an  immigrant  or  not?— A.  Do  not  care 
a  continental  who  he  is.  If  he  does  not  care  to  do  anything  for  his  family  and 
bettor  his  condition,  we  refuse  to  recognize  him. 

Q.  (By  Mr.  ^:nnedy.  )  Your  union  must  accept  any  man  who  is  a  journeyman 
cigar  maker? — ^A.  We  have  no  such  thing  as  exclusion.  We  accept  anyone  if  he 
is  a  good  man. 

Q.  So  if  40  Englishmen,  50  Scotchmen,  and  10  Irishmen  come  to  your  cigar 
makers'  union  and  present  themselves,  you  have  to  take  them? — ^A.  We  have  an 
agreement  with  the  cigar  makers  of  the  civilized  world;  have  agreements  in  writ- 
ing with  the  British,  German,  Scandinavian,  all  over,  and  interchange  of  cards. 
A  member  coining  with  a  clear  card  will  be  accepted  and  his  benefits  given. 

Q.  If  an  ikigliimman  should  come  who  is  a  ci^ar  maker,  but  not  a  member  of 
the  union  there,  and  present  himself  to  your  umon  in  New  York  City,  you  have 
to  accept  him?— A.  Yes;  we  accept  him. 

Q.  So  the  card  matter  would  not  work  in  your  exclusion  plan? — ^A.  I  stated 
before  that  if  thisimmieration  question  is  to  be  settled  for  the  benefit  of  the  labor- 
ing classes  purely,  for  Uxe  purpose  of  raising  wages  or  preventing  the  lowering  of 
wages,  I  would  propose  the  union  card  as  a  remedy. 

Q.  (By  Representative  Gardner.  )  Has  your  umon  any  regulation  as  to  appren- 
tices?—A.  Yes. 

Q.  What  are  they? — ^A.  That  anybody  working  at  the  trade  for  3  years  and 
competent  to  make  the  work  can  become  a  member. 

Q.  Is  there  any  limitation  to  the  number  of  boys  who  can  be  apprentices  and 
work  at  the  trade  for  3  years? — ^A.  In  the  cities  and  towns  where  we  are,  so  to 
speak,  thoroughly  organized,  there  are  limitations.  In  some  towns  the  limitations 
are  1  apprentice  for  5  cigar  makers  or  less. 

Q.  As  an  American  citizen,  separate  from  the  union,  how  would  you  justify  the 
theory  of  limiting  the  number  of  Americans  that  can  learn  the  trade  and  make 
cigars  in  the  United  States  and  not  limiting  the  number  of  foreigners  who  can 
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come  in  and  enjoy  the  xmion  and  make  cigars  in  the  United  State8?^A.  The  trade 
nnion  has  a  mnch  broader  aapect  than  the  citizenship  of  the  country.  It  has  no 
national  animosities.  It  embraces  the  craft  of  the  whole  globe.  It  opposes  the 
national  idea  of  antagonism  to  other  countries.  There  is  already  an  overabun- 
dance of  men  employ^  in  the  trade,  more  than  can  find  employment. 

Q.  Ton  set  a  limitation  on  the  number  of  apprentices  witn  the  view  of  setting 
a  probable  limit  on  the  number  of  poumeymen? — A;  Yes. 

Q.  That  is,  with  the  one  hand,  with  the  one  breath;  with  the  other  hand  you 
write,  and  with  the  other  breath  you  say,  There  shall  be  no  limitation  on  immi- 
grants, because  everv  cif;ar  maker  holding  a  union  card  anywhere  on  the  planet 
can  come  in  and  maie  cigars  and  find  a  job  if  he  can?-— A.  In  most  of  the  trades 
the  apprenticeship  has'become  an  obsolete  matter.  We  only  have  it  in  the  small 
towns,  where  men  do  not  care  to  leave  their  homes  if  other  men  come  in  to  take 
their  places.    In  the  large  cities  we  have  practically  no  apprenticeship. 

Q.  Yet,  while  you  put  the  apprenticeship  in  effect  in  the  smaller  towns  to  pre- 
vent those  there  from  being  crowded  out  n'om  their  homes,  you  still  welcome  the 
immigrant  who  comes  with  a  union  card  from  anywhere  on  earth  to  seek  emplov- 
ment  in  those  towns  to  the  exclusion  of  those  fellows  that  are  already  there?— A. 
That  is  verv  consistent  from  a  labor  standpoint.  It  may  not  be  consistent  from  a 
commercial  standpoint. 

Q.  Asl  understand  it,  there  is  no  attempt  or  desire  to  enforce  restriction  against 
the  immigrant  joumeyman?^A.  No;  because  we  want  to  cultivate  good  feeling 
among  the  craft  of  the  whole  civilized  world.    Our  interests  are  identical. 

S.  The  Kood  feeling  toward  the  fellow  craftsmen  in  Scandinavia  can  be  used, 
is  used,  to  debar  the  apprentice  or  boy  who  is  raised  in  a  town,  bom  there, 
attended  school  there,  confirmed  there,  from  learning  the  trade?— A.  It  does  not 
debar  him.  The  employers  have  agreed  to  it,  and  they  do  not  debar  him  from 
working  at  the  trade.    It  does  not  keep  him  out  of  the  trade. 

Q.  (By  Mr.FARQUHAB.)  Does  not  your  whole  craft  hold  the  well  being  of  the 
adult  member  above  the  apprenticeship?— A.  Most  decidedly. 

Q.  (By  Mr.  Batchford.)  Is  it  not  a  fact  that  if  the  union-card  test  were  applied 
to  immigrant  cigar  makers,  and  that  test  excluded  100  or  10,000  cigar  makers 
annually,  that  to  that  extent,  you  would  open  the  way  for  American  boys?— A, 
Undoubtedly  would. 

Q.  Is  it  not  a  fact  also  that  by  opening  the  way  for  American  boys  and  admit- 
ting that  class  of  cigar  makers  who  had  union  cards,  the  standard  of  workman- 
ship in  youi*  trade  would  be  higher?— A.  Yes;  and  the  standard  of  wages  also.  The 
txwie  unions  believe  in  restriction,  in  limiting  the  number  of  employed  to  the 
necessities  of  the  trade,  and  anyone  who  advocates  a  different  xx>licy  is  simply 
advocating  something  detrimental  to  the  craft. 

Q.  (By  Representative  Gabdnbr.)  You  do  not  believe  in  immigration  at  all? — 
Yes;  we  do.  We  do  not  encourage  these  men  to  come  here.  It  does  not  shut 
the  boy  out  from  other  employment.  You  can  not  become  a  lawyer  in  the  State 
of  New  York  without  great  difficulty.  The  laws  of  the  State  of  New  York  have 
increased  the  difficulty  of  becoming  a  lawyer.  Every  year  they  add  new  diffi- 
culties. Now,  they  say,  you  must  study  Greek,  Latin,  French,  German.  They 
say  there  are  too  many  in  the  business.  The  trades  do  the  same  thing.  We 
simply  follow  the  lines  of  the  professions.  Most  of  the  lawmakers  of  the  country 
are  lawyers,  probably  nine-tenths  of  them.  We  are  following  their  example. 
They  go  further  than  that.  They  have  established  by  law  a  biU  of  prices  in  the 
code  of  civil  procedure  of  the  State  of  New  York.  In  that  code  we  find  a  law 
giving  them  a  minimum  price  for  various  things. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  it  a  fact  that  the  lawyers  organized  the  first 
trust?— A.  They  have  their  bar  associations  and  the  judges  sustain  them  every 
time.    They  are  members  of  the  same  association. 

<^.  (By  Mr.  Kennedy.)  The  trade  is  the  capital  of  the  cigar  makers,  and  they 
desire  to  protect  it  and  prevent  a  surplus  of  labor  by  having  a  large  surplus  of  boys 
learning  the  trade?— A.  Undoubtedly;  trying  to  make  their  labor  as  valuable  as 
possible  by  limiting  the  output. 

Q.  Do  they  believe  it  is  unfair  to  the  American  boy  to  facilitate  his  spending  3 
or  4  years  learning  a  trade  at  which  he  can  not  make  a  living  after  learning? — A. 
No;  they  do  not  believe  that.  He  is  not  debarred  from  coming  in.  I  have  not 
known  a  boy  who  has  been  prevented. 

Q,  They  discourage  a  large  number  learning  the  trade? — ^A.  No;  it  is  not  done 
to  discourage  anybody.  In  some  localities,  where  the  number  is  small,  more  are 
coming  in  than  we  desire,  which  requires  paying  too  much  out-of-work  benefits 
to  them. 
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Q.  (By  Mr.  Farquhar.)  What  effect  have  these  large  combinations  of  capital 
in  the  tobacco  trade,  these  so-called  tnuts,  had  in  respect  to  labor?  Have  they 
diminished  the  number  of  employees  or  not? — ^A.  The  tobacco  tmst  has  not 
reached  the  cigar  trades.  It  has  only  reached  the  cheroots,  dja^rettes,  and  smok- 
ing tobacco,  as  far  as  I  know.  The^  are  making  these  Virgima  cheroots  down  in 
Richmond,  and  they  are  paying  mighty  little  wa^es  and  employing  long  hours; 
probably  not  paying  half  as  much  as  men  receive  m  towns  properly  organized. 

Q.  They  have  no  organization,  the  working  people?— A.  Some  have  an  organ- 
ization, in  the  smoking 'tobacco  line,  but  not  sufficient  to  resist  a  powerful 
orflnmization. 

Q.  (By  Mr.  Kennedy.)  Can  you  say  what  you  believe  to  be  the  sentiment  of 
organized  labor  in  regard  to  restricting  immigration?— A.  I  l)elieve  in  educational 
qtuiUfication.  I  believe  I  can  do  better  with  people  in  a  trade  union  who  can  read 
and  write.  I  can  talk  with  them  and  reason  with  them.  I  can  g^ve  them  some 
printed  matter  by  which  they  can  educate  themselves.  The  last  time  I  went  out 
of  office  I  proposed  a  motion  that  no  boy  should  be  allowed  to  learn  the  trade  who 
had  not  attended  school  6  years.    It  was  not  carried. 

Q.  What  is  your  opinion  of  the  feeling  of  organized  labor  with  respect  to 
restricting  immigration?— A.  It  is  varied.  There  are  various  ideas  about  it.  I 
could  not  voice  the  sentiments. 

Q.  Generally  they  believe  in  restricting  it?— A.  They  believe  in  some  restric- 
tions.   I  believe  the  labor  organizations  of  the  country  favored  the  Lodge  bill. 

Q.  Your  union  has  voted  on  it,  has  it  not? — ^A.  I  do  not  know  whether  it  has  or 
not.    The  labor  organizations  throughout  the  country  favor  that  bill. 

O.  (By  Mr.  Batohford.)  If  the  trade  unions  of  the  country  were  called  upon 
and  given  the  choice  to-day  of  abolishing  the  apprenticeship  system,  with  the 
understanding  that  immigration  would  be  restricted  according  to  the  claims  of 
the  trade  unions,  is  it  your  judgment  that  they  would  accept?— A.  The  apprentice- 
ship of  to-day  in  most  of  the  trades  is  practically  a  dead  letter.  In  most  of  the 
employments  where  machinery  is  used  there  is  no  apprenticeship  system.  It  is 
only  in  the  old-fashioned  trades.  So  the  apprenticeship  system  at  present  cuts  no 
fignire.    It  is  only  nominal. 

Q.  Then  immigration  is  a  more  serious  question  with  the  trade  unions  than  the 
apprenticeship  system?- A.  The  immigration  question  has  been  put  forward  for 
a  good  many  years  above  the  apprenticeship  system.  Even  in  my  own  trade, 
wmch  is  an  old-fashioned  one,  and  in  which  there  has  not  been  much  machinery 
introduced,  the  apprenticeship  cuts  mighty  little  figure  to-day.  The  immigratipn 
question  now  is  practically  aead  since  we  have  10,000,000  of  new  people  on  the 
other  side  of  the  Pacific.   That  practically  annihilates  the  immigration  question. 

Q.  How  does  that  annihilate  tne  immigration  question? — ^A.  Tney  become  part 
of  the  country. 

O.  Are  not  our  people  as  likely  to  go  there  to  seek  investment  and  make  money 
as  tney  are  to  come  here?— A.  Not  the  laboring  people.  The  capitaJists  are.  Those 
who  have  tasted  some  of  the  Tropics  will  not  like  it  very  much.  I  was  in  Key 
West  one  week  and  had  enough  of  it — ^in  the  winter,  too. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  knowledge  of  the  cigar-making  trade  in 
Havana  and  Porto  Bico? — A.  Yes,  and  of  Manila.  In  the  city  of  Havana  the 
cigar  makers  had  an  organization  for  years  and  wages  were  fair;  but  in  the  inte- 
rior of  Cuba  they  did  not  get  25  per  cent  of  what  they  got  in  Havana.  So  in 
Porto  Bico.  In  Manila  you  can  buy  a  nice  cigar  for  $10  Mexican  a  thousand, 
$5  American  money. 

Q.  (By  Mr.  Kennedy.)  Are  there  many  cigar  makers  in  Manila?— A.  Yes. 

9.  Are  they  organized?— A.  No.  They  exported  in  1896  over  200,000,000  cigars. 
It  is  the  principal  industry.  They  used  to  come  to  the  United  States  about  80 
years  ag:o.  At  that  time  the  public  favored  a  dark  quality  of  ci^rs.  They  used 
to  be  painted.  The  Manila  cigar  ceased  to  be  of  any  value  in  this  countrv.  The 
public  now  likes  light  cigars,  and  it  would  crowd  our  trade  to  the  wall  if  Manila 
goods  came  into  this  country  free.  We  do  not  know  what  will  come,  but  it  is 
always  good  to  point  out  dangers  that  are  lurking  in  the  dark.  The  making  per 
thousand  is  from  $1  to  $1.60  in  Manila.  The  wages  average  from  10  cents  to  25 
cents  per  day.  They  live  mostly  on  rice  and  vegetables.  We  could  not  compete 
with  that  article,  and  I  cry,  Halt!    StopI 

Q.  (By  Mr.  Farquhar.)  Where  does  the  Manila  product  go  now?— A.  All  over 
the  world. 

Q.  How  much  comes  into  the  American  market?— A.  Very  little  now.  It  used 
to  80  years  ago.  I  could  not  give  exact  figures.  They  used  to  come  in  long  boxes, 
contaming  20  bundles.    I  have  not  seen  them  in  the  market  since  the  early  seventies. 

Q.  (By  Mr.  Phillips.)  Were  they  better  cigars  than  the  Havana? — A.  Not  as 
good.    They  were  a  lighter  cigar  and  some  people  used  to  like  them.    If  Manila 
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ci^rs  come  in  under  equal  conditions  it  would  be  very  serious  to  our  trade.  We 
will  have  to  fight  against  it.  The  same  danirer  lurks  in  Cuba  and  Porto  Rico. 
In  the  interior  of  Cuba,  with  the  wages  x)aia  now,  they  can  send  here  a  clear 
Havana  cigar  for  $18  a  thousand.  What  would  become  of  the  domestic  product 
under  such  conditions?  I  say  the  man  who  is  not  loyal  to  his  trade  is  not  loyal 
to  his  country. 

Q.  Have  you  anything  further  to  say?— A.  I  would  like  to  make  one  statement 
about  short  hours:  I  made  the  statement  in  1888  before  the  Senate  committee 
presided  over  by  Mr.  Blair.  I  would  like  to  reiterate  that.  I  believe  the  patents 
issued  by  the  Government  should  be  under  the  condition  that  the  men  emnloyed 
on  such  patents  should  work  on  the  8-hour  system,  otherwise  the  i)atent  to  oe  not 
granted  or  revoked.  That  is  remedial  legislation.  The  short-hour  system  will 
prevent  the  periodical  industrial  panics  and  industrial  stagnation  whicn  we  have 
nad  six  or  seven  times  in  this  country.  We  passed  through  industrial  panics  in 
1817, 1837, 1857, 1873, 1884,  and  1893.  That  is  when  the  alarm  call  was  sent  out.  I 
hold  that  by  shorter  hours  of  labor  the  panics  would  be  of  short  duration.  It 
would  not  prevent  panics,  but  it  would  prevent  industrial  stagnation  following 
panics. 

Q.  (By  Mr.  Kennedy.)  All  the  General  Government  can  do  on  the  short-hour 
workday  is  to  pass  an  8-hour  law  for  those  employed  on  Government  works.  The 
States  may  do  the  same  thing;  and  I  suppose  vou  want  that  done  by  the  National 
Government  and  the  States?— A.  I  mean  as  far  as  the  patents  are  concerned.  I 
suggested  that  the  National  Government,  because  the  x>atents  are  a  special  privi- 
lege issued  by  the  National  Government,  should  issue  patents  on  condition  that 
the  8-hour  law  be  enforced  on  the  employees,  contractors,  and  subcontractors. 

Q.  Your  organization  favors  that?— A.  Yes.  The  Government  ofScials  ought 
to  enforce  the  8-hour  law.  The^  did  not  enforce  it.  It  required  a  great  many 
demonstrations.  There  was  a  big  demonstration  held  May  18, 1872,  throughout 
the  country.  The  8-hour  law  was  not  enforced.  The  government  officials  wanted 
to  reduce  the  wages.  President  Grant  issued  a  proclamation  not  to  reduce  the 
wages.    There  ought  to  be  a  ffeneral  8-hour  day  law. 

Q.  The  influence  of  national  and  State  8-hour  laws  would  be  ver^  beneficial? — 
A.  Undoubtedly,  it  will  come  ultimately,  when  the  general  public  is  educated 
more  on  the  subject.  To  reduce  the  hours  of  labor  is  not  detrimental  to  com- 
mercial interests.  On  the  contrary,  shorter  hours  mean  better  machinery,  and 
better  machinery  means  capturing  the  markets  of  the  world,  cheaper  productions, 
and  higher  wages;  in  other  words,  the  theory  advocated  by  Mr.  Ira  Stewart. 
Three  dollars  a  day  is  cheaper  than  10  cents  in  China;  that  is,  the  production  of 
men  who  work  for  $3  a  day  will  ultimately  be  able  to  compete  with  the  production 
of  men  who  work  for  10  cents  a  day  witnout  machinery.  We  are  doing  that  in 
the  iron  and  steel  industries.  We  are  already  underselling  Europe  $6  and  $8  a 
ton  in  the  British  markets. 

Q.  Are  you  an  advocate  of  capturing  the  markets  of  the  world? — ^A.  Not  par- 
ticularly. I  simply  mention  that  for  the  commercial  men.  Commercial  men  are 
usually  opposed  to  the  8  hours,  because  they  believe  it  will  limit  production  and 
enhance  tne  price  of  production.  Just  the  opposite  is  the  fact.  Shorter  hours 
and  higher  wages  mean  cheaper  production  by  improved  machinery.  It  hastens 
the  introduction  of  machinery.  The  man  who  can  get  work  done  for  10  cents  a 
day  is  not  the  inventor  of  machinery,  neither  does  he  encoura^^e  machinery.  But 
the  man  who  is  compelled  to  pay  $3  or  $4  a  day  will  try  to  invent  a  machine  or 
get  somebody  else  to  invent  it  to  make  production  cheaper. 

Q.  (By  Mr.  Farquhar.  )  Is  it  or  not  a  fact  that  the  traae-unionists  and  organized 
labbr  generally  have  brought  around  shorter  hours  of  labor  in  this*  country  inde- 
pendently of  legislation?— A.  Yes;  they  started  as  early  as  1808. 

Q.  Is  it  also  a  fact  that  vou  will  find  when  you  try  State  or  national  legislation 
that  you  are  confronted  by  courts  and  everybody  against  it,  while  at  the  same 
time  each  trade  nearly  every  year  has  taken  a  step  nearer  and  nearer  the  shorten- 
ing of  the  working  day?— A.  The  legislation  helps  public  sentiment  along. 

Q.  Has  not  public  sentiment  helped  the  unions? — A.  It  does  help  us,  but  at  the 
same  time  legislation  controls  public  sentiment. 

Q.  Could  you  ^  in  any  State  in  this  nation  and  get  the  8-hour  workday?— A. 
No,  unless  trade  is  organized  to  enforce  it.  Ultimatelv  it  will  come.  No  legisla- 
tion passed  to-day  can  be  enforced  or  is  enforced  unless  backed  by  powerful  organi- 
zation. When  we  passed  the  tenement-house  cigar  bill  in  1882  it  was  declared 
unconstitutional .  It  would  have  stayed  in  the  statute  books  until  to-day  if  we  had 
not  enforced  it.  Our  organization  got  evidence— crawled  on  the  roofs,  up  on  the 
houses,  and  got  evidence,  had  warrants  issued  against  them,  and  closed  them  up. 
The  police  cud  not  do  anything  at  all  until  we  had  seciured  the  evidence  againsl 
them. 
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Washington,  D.  C,  May  9. 1899, 

TESTIMONY  OF  MB.  SAMUEL  B.  BOHHELLT, 

President  International  Typographical  Union, 

The  commission  met  at  10.45  a.  m.,  Vice-chairman  Philliiw  presiding.  Mr. 
Samnel  B.  Donnelly,  president  International  Typographical  Union,  testified.  The 
topical  plan  of  inquiry  on  nmnuf actnres  was  f ollowea  in  the  examination  of  the 
witness. 

Q.  (By  3ir.  Fabquhar.)   When  was  the  International  Typographical  Union 
or^nized?— A.  The  first  permanent  organization  of  it  was  in  1852. 
Was  that  as  a  national?— A.  As  a  national. 
When  was  it  changed  to  an  international? — A.  In  1869. 
What  is  the  present  membership? — A.  The  present  membership  is  about 
In  the  month  of  March,  1899,  between  82,000  and  33,000  members  paid 
per  capita  tax. 

Q.  How  many  trades  are  allied  in  the  international  union?— A.  The  Interna- 
tional Typographical  Union  originally  claimed  jurisdiction  over  all  branches  of 
the  printing  trade.  The  printing  trade  is  divided  into  three  departments,  known 
as  the  composing  room,  press  room,  and  bookbindery.  Within  the  jjast  10  or  15 
years  the  trade  has  been  further  divided,  and  the  tendency  has  been  toward  cre- 
ating speci^ists  in  the  different  departments  or  classes  of  the  trade.  The  Inter- 
national Typographical  Union  in  1895  permitted  the  pressmen,  who  were  mem- 
bers of  that  organization,  to  form  an  mtemational  organization  of  their  own, 
that  is,  giviujs^  them  autonomy  in  the  control  and  regulation  of  press  rooms,  but 
at  the  same  time  retaining  afiBliation  with  them  through  what  is  Known  as  Allied 
I^-inting  Trades  Councils  in  the  cities  where  more  than  one  local  union  of  the 
craft  existed.  In  1895  the  international  union  also  permitted  the  bookbinders, 
who  were  members  of  that  or^nization  to  withdraw  and  form  a  national  union 
of  their  own,  retainingaffiliation  with  them  through  the  form  of  what  is  known 
as  the  Allied  Printing  Trades  Councils.  An  Allied  Printing  Trades  Council  is  a 
sort  of  central  body  of  the  unions  of  the  printing  trade.  The  International 
Typographic^  Union  at  the  present  time  controls  comi)ositors,  stereotypers,  elec- 
trotypers,  mailers,  photo-engravers,  and  newspaper  writers. 

(^.  J>o  these  bookoinders  and  pressmen  have  delegates  to  your  national  organi- 
zation?— A.  No;  thev  conduct  all  of  their  own  affairs;  that  is,  they  themselves 
conduct  all  classes  of  business  that  relates  to  their  branch  of  trade  exclusively,  but 
any  question  that  affects  the  other  branches  of  the  printing  trade  is  regulated  by 
the  three  international  organizations. 

Q.  (By  Mr.  Kennedy.  )  In  that  total  of  38,000  you  speak  of  you  do  not  include 
pressmen  and  bookbinders?-— A.  No;  merely  the  International  TyxK)graphical 
Union. ' 

Q.  What  is  the  membership  of  those  other  organizations?— A.  The  membership 
of  the  International  Printing  Pressmen's  Union  is,  I  should  estimate,  12,000,  and 
of  the  International  Brotherhood  of  Bookbinders,  8,000. 

Q.  (By  Mr.  Farquhar.)  In  case  of  strikes  and  troubles  do  these  men  strike 
witn  the  tyiK>graphical  organization;  that  is,  must  they  of  necessity  strike  with 
them  or  is  it  simply  sympathetic  if  they  do  strike?— A.  The  system  is  this:  Where 
a  local  union  ana  the  executive  board  of  the  international  organization  are  of  the 
opinion  that  the  local  organization  itself  can  win  the  strike  they  strike  alone, 
independently,  but  if  they  are  of  the  opinion  that  it  is  necessary  in  order  to  win 
to  secure  the  assistance  of  the  other  trades  we  follow  the  procedure  that  is  out- 
lined in  our  agreement.  Our  agreement  is  i)erx)etual  and  binding  upon  the  inter- 
national unions;  supposed  to  be  forever.  Upon  failure  to  effect  an  amicable 
settlement  of  any  dispute  in  which  l^e  members  of  the  trade,  parties  to  this  agree- 
ment, are  involved,  it  shall  be  the  duty  of  the  officers  of  the  respective  unions  to 
notify  the  president  of  the  union,  who  shall  repair  in  person  or  by  proxy  to  the 
place  of  the  difficulty,  and  jointly  endeavor  to  effect  a  peaceable  settlement,  fail- 
ing in  which  they  shjdl  wire  the  report  to  the  executive  council  of  their  respective 
international  unions,  which  shall  for  the  purpose  of  this  agreement  at  all  times 
be  composed  of  an  equal  number  of  members,  and  if  on  a  vote  bein^  taken  it  is 
shown  that  a  majority  of  the  bodies,  acting  conjointly,  are  of  the  opimon  that  the 
inauguration  of  a  strike  is  absolutely  necessary,  the  president  in  person  or  bv 
proxy  or  one  of  them,  as  may  be  agreed  upon  by  the  executive  councils,  shall 
again  attempt  to  effect  a  settlement,  and  if  unsuccessful  shall,  through  the  officers 
of  the  various  unions,  order  a  general  strike  of  all  members  of  the  International 
Typographical  Union,  International  Printing  Pressmen's  Union,  and  the  Inter- 
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national  Brotherhood  of  Bookbinders.  Where  a  strike  is  called  in  conformity 
with  the  foregoing,  any  member  disregarding  the  order  shall  be  promptly  expelled. 

O.  In  case  of  disputes  going  beyond  the  jurisdiction  of  the  local  union  yon  have 
really  in  the  case  of  strikes  the  cooperation  of  60,000  or  60,000  men?— A.  Tes. 

<^.  How  do  yon  change  yonr  discipline  or  your  laws  of  the  international  union; 
is  it  through  national  convention  or  through  vote  of  unions? — A.  The  general 
laws  of  the  international  union  can  be  changed  in  conventions,  but  the  constitu- 
tion, called  the  fundamental  law  of  the  international  union,  can  only  be  changed 
by  a  referendum  vote  of  the  members  of  the  organization. 

<^.  How  is  the  referendum  vote  operated  in  the  International  Typographical 
Union? — A.  In  a  most  satisfactory  manner.  Wheu  the  referendum  system  was 
first  introduced  in  the  International  Typographical  Union  fault  was  found  with 
it  because  the  members  did  not  interest  themselves  in  the  legislation  to  the  extent 
of  voting.  I  believe  in  our  first  referendum  vote  only  libout  one-fourth  of  our 
membei&p  voted  on  the  constitutional  questions.  I  Imow  that  on  the  question 
of  assessment  or  finances  the  last  referendum  vote  taken  showed  that  50  per  cent 
of  the  membership  of  the  organization  voted  and  on  the  election  of  ofacers  66 
per  cent  voted. 

Q.  Do  you  elect  your  national  officers  by  referendum  vote?— A.  Tes. 

Q.  Would  you  state  the  advantages  to  trade  unionism  of  the  referendum  vote 
or  disadvantages?— A.  The  advantages  to  trade  unionism  in  the  referendum  vote 
are  that  every  member  of  the  organization  feels  that  he  has  a  voice  in  all  affairs 
of  the  organization;  that  it  is  impossible  for  the  organization  to  be  controlled  or 
manipulated  by  any  small  number  or  any  few  men;  that  the  organization  is  truly 
a  representative  one — a  democratic  form  of  goverment — ^the  membership  of  the 
organization  participating  in  all  its  acts  through  the  form  of  referendum  vote, 
becoming  better  and  more  enthusiastic  members  than  if  they  were  merely  nominal 
members  of  a  fraternal  beneficiary  society.  The  difficulty  in  the  referendum,  as 
applied  to  trade  unions,  is  in  securing  prompt  action  by  the  organization.  That 
is  perhaps  the  only  objjection  that  is  of  any  consequence.  For  instance,  should 
the  Litemational  Typographical  Union  be  attacked  by  a  combination  of  employers 
I  of  the  International  TyT)ographical  Union  were  not  sufficient  to 


and  the  finances  < 

meet  the  emergency,  the  organization  would  %e.  handicapped  in  that  its  officers 
could  not  be  supported,  and  the  contest  could  not  be  supported  until  after  a  refer- 
endum vote  was  taken  authorizing  increased  expenditure  and  increased  contribu- 
tion to  the  treasury. 

Q.  How  long  does  it  take  the  referendum  vote  to  go  through  the  unions? — ^A. 
With  us  it  ti^es  85  days,  about. 

Q.  In  your  financial  system  have  you  any  defense  fund? — ^A.  Yes. 

Q.  How  much  at  present?— A.  The  defense  fund  of  the  International  TyiK>- 
graphical  Union  is  a  x)ercentage  of  the  per  capita  tax,  but  its  officers  are  empow- 
ered to  transfer  from  its  funds,  in  cases  of  emergency,  to  the  defense  fund,  and 
the  International  Ty];)ographical  Union  will  have  available  in  its  defense  fund  on 
the  Ist  day  of  June,  we  estimate,  $50,000. 

Q.  Do  you  regard  that  as  sufficient  in  general  cases  of  disputes  or  strikes? — ^A. 
That  is  sufficient  with  the  present  conditions  of  the  trade. 

Q.  Do  you  think  any  other  fund  than  the  defense  fund  would  be  of  any  particu- 
lar oenefit  to  the  union?— A.  A  larger  fund  as  a  defense  fund  would  be  of  benefit 
to  our  union  to  Uiis  eictent:  The  smaller  ty];)ographical  unions,  and  I  believe  it  is 
the  same  with  every  other  national  organization,  depend  almost  entirely  upon 
the  national  organization  for  support.  The  smaller  unions  in  small  towns  in 
many  instances  would  not  exist  48  nours  if  it  were  not  for  the  national  organiza- 
tions with  funds  to  support  them.  In  larger  industrial  centers  local  unions  are 
generally  able  to  take  care  of  themselves,  and  an  increased  defense  fund  would 
be  of  advantage  to  the  national  organization  merely  from  the  fact  that  the  funds 
of  the  organization  are  its  life,  and  the  knowledge  the  employers  have  of  the 
national  organization  having  a  large  defense  fund  would  deter  them  from  entering 
into  a  combat  witli  the  organization. 

Q.  In  case  of  prolonged  strikes,  however,  you  would  have  time  to  reach  all 
other  local  unions?— A.  In  case  of  prolonged  strikes  we  would  have  sufficient 
time  to  reach  all  local  unions.  In  what  was  known  as  the  Pittsburg  book  strike 
in  1891  the  International  Typographical  Union,  through  assessment,  raised  and 
spent  in  that  contest  with  the  book  and  job  employers  upward  of  |80,000,  secured 
by  a  referendum  vote  of  the  organization. 

Q.  What  was  the  cause  of  that  strike  first  of  all? — A.  The  cause  of  that  strike 
was  the  refusal  of  the  employers  to  consider  a  proposition  of  shorter  workday  in 
any  of  its  phases  or  aspects. 

Q.  What  was  the  result?— A.  The  result  of  the  strike  was  that  the  printing 
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trade  in  that,  branch  in  the  city  of  Pittsbnrg  has  not  recovered  in  8  years. 
Employers  went  into  bankruptcy.  The  control  of  the  organization  over  the  offices 
was  to  a  certain  extent  lost;  but  the  trade  was  demoralized,  prices  were  cut  to 
the  lowest  x>os8ible  limit,  wages  were  reduced,  and  8  years  afterwards,  as  a 
result  of  that  strike,  that  particular  branch  of  the  trade  in  the  city  of  Pittsburg 
is  poorer  than  in  almost  any  city  of  the  same  size  in  the  United  States. 

Q.  Within  the  last  8  or  10  years  have  you  had  any  serious  strikes  besides  the 
Pittsburg  one?-^.  We  have  not  had  any  contention  or  determined  fight  that  was 
of  the  same  magnitude  as  the  Pittsburg  strike. 

Q.  Please  state  the  usual  way  that  a  strike  arises,  from  the  chapel  of  the  print- 
ing office  up  to  where  it  reaches  the  local  union  and  the  local  union  reaches  the 
national  union,  and  where  a  final  decision  of  a  general  strike  comes  from. — ^A. 
Strikes  in  our  organization  are  inaugurated  invariably  for  the  following  reasons: 
First,  for  enforcement  -of  pavment  of  a  fixed  and  recognized  scale  of  wa^es. 
Second,  for  enforcement  of  what  we  consider  union  or  fair  rules  or  regulations 
for  the  government  of  an  establishment  as  it  affects  the  employees.  A  strike  for 
an  enforcement  or  recognition  of  a  scale  of  wages  is  conducted  in  the  following 
manner:  Local  unions,  under  our  national  laws,  have  authority  in  the  formation 
of  scales.  Local  unions,  in  enacting  a  scale  of  wages,  notify  the  employers  of  the 
fact  that  they  are  about  to  adopt  a  scale  of  wages;  a  conference  is  entered  into 
for  the  puri)ose  of  fixing  such  rates.  This  is  not  a  rule  of  the  organization.  In 
many  cases  a  union  adopts  a  scale  of  wages,  notifies  the  employers  as  to  the  scale 
adopted,  and  requests  that  on  a  certain  date  that  scale  be  recognized  and  paid. 
When  the  local  union  discovers  that  they  can  not  secure  what  in  their  opinion  is 
a  fair  scale  of  wages  through  conference  with  employers  or  through  any  other 
means,  they  report  to  the  officers,  through  the  president  of  the  International  Typo- 
graphical Union,  that  they  are  about  to  engage  in  a  strike  for  the  enforcement  of 
a  scale  of  wages,  and  reouest  that  the  international  organization  authorize  such 
a  strike  and  support  it.  The  commimications  received  from  the  local  union  are 
then  served  in  auplicate  to  the  members  of  the  executive  council  of  the  interna- 
tional union,  with  the  copies  of  the  scale  as  fixed,  and  with  the  opinion  attached 
of  the  president  of  the  union  as  to  whether  the  scale  is  one  which  can  be  enforced 
in  that  locality.  K  the  members  of  the  execlitive  council  of  ^e  International 
Typographical  Union  vote  in  favor  of  supporting  this  union  in  enforcing  this  scale 
or  wages,  the  president  of  the  union,  eimer  in  person  or  by  proxy,  visite  the  place 
and  endeavors  to  secure,  by  conference  with  the  employers,  the  recognition  of  that 
scale.    If  he  is  unable  to  secure  that  scale,  a  strike  is  ordered. 

Q.  (By  Mr.  North.)  How  long  has  that  procedure  been  followed?— A.  For  10 
years. 

Q.  That  invariably  follows? — ^A.  The  rule  is  invariably  followed,  and  is  followed 
in  every  case  where  the  action  of  the  local  union  is  entirely  an  aggressive  action. 
If  the  local  union  adopts  its  scale  of  wages,  and  notifies  the  employers  that  the 
union  expects  that  scale  to  be  paid  on  a  certain  date,  and  the  employers  say  we 
will  not,  we  will  not  recognize  your  union;  and  proceed  to  discharge  the  leaders 
in  the  formation  of  this  scale,  then  we  consider  that  the  union  is  placed  upon  the 
defensive,  and  all  that  is  necessary  for  the  local  officers  to  do  is  to  telegraph  to 
the  international  president,  who,  with  three  members  of  his  executive  council, 
who  are  always  at  headquarters,  indorses  the  action  of  the  local  unions  and  orders 
a  strike  within  10  hours  of  the  first  aggressive  action  on  the  part  of  the  employers. 
But  where  the  local  union  is  acting  upon  the  aggressive  the  procedure  before 
described  must  be  followed. 

Q.  They  demand  a  certain  scale? — A.  They  make  a  request.  Never  do  the 
representatives  of  the  international  organization  have  anything  to  do  with  a 
demand.  . 

Q.  And  they  say  this  request  must  be  complied  with  on  a  certain  date? — ^A.  The 
usual  form  is  to  notify  the  employers  that  the  local  union  has  adopted,  at  its  reg- 
ular meeting,  a  resolution  declaring  that  upon  a  date  named  a  certain  scale  of 
wages,  which  it  desires  to  enforce,  will  take  effect. 

Q.  And  requesting  an  answer  on  a  certain  date? — ^A.  Requesting  an  answer  on 
or  before  that  date. 

Q.  Is  that  what  you  call  defensive  action?— A.  No;  that  is  not  what  I  would 
call  defensive  action.  That  is  what  we  consider  peaceable  negotiation.  Ageres- 
sive  action  is  where  a  local  union  notifies  an  employer  that  if,  upon  a  certain  date, 
the  scale  is  not  paid,  the  union  men  will  strike. 

Q.  That  is  not  evident  in  this  notification? — A.  Never. 

Q.  (By  Mr.  Ratchford.)  Do  I  understand  from  your  statement  that  when  a 
local  umon  is  about  to  meet  and  formulate  a  scale  of  prices,  the  employer  is 


CONDITIONS  OP  CAPITAL   AND   LABOB.  271 

invariably  notdiied  to  take  part  in  snch  meeting  for  the  pnrpose  of  assisting  in 
formulating  snch  scale?— A.  Not  in  onr  organization.  Employers  only  come  be- 
fore the  local  union  at  their  request.  They  have  never,  to  my  knowledge,  been 
requested  to  appear  before  a  locaJ  union.  Employers  have  frequently  requested 
that  they  be  allowed  to  appear  before  a  local  union,  and  such  requests  have  always 
been  considered  favorably. 

Q.  (By  Representative  liiviNQSTON.)  Suppose,  without  any  action  on  your  part 
at  all  for  the  increase  or  decrease  of  waees,  that  the  employer  decreases  the  wages, 
and  when  you  make  appeal  to  be  heard,  he  refuses;  that  would  be  on  the  defen- 
sive. Have  you  an^hmg  like  that? — ^A.  We  have  cases  where  the  employer, 
without  any  notification,  without  any  conference  or  consideration,  merelv  posts  a 
notice  in  his  composing  room  that  on  and  after  a  certain  date  wages  will  be  at  a 
reduced  rate.  In  a  case  of  that  kind  we  do  not  take  action  without  requesting  a 
conference.    We  are  acting  entirely  on  the  defensive. 

Q.  (By  Mr.  Farquhar.)  Suppose  you  have  a  notification  to-morrow  from  the 
owners  of  the  Chicago  Post  that  they  will  not  pay  the  scale  in  their  oSLce;  is  your 
case  aggressive  or  defensive? — ^A.  Defensive. 

Q.  (By  Mr.  North.)  Suppose  that  you  notify  the  publishers  of  a  certain  paper 
that  on  or  after  a  certain  date  your  men  will  require  an  increase  of  5  per  cent  in 
the  wages  paid,  and  demanding  an  answer  on  a  nzed  date;  is  that  case  aggressive 
or  defensive? — ^A,  Where  we  demand,  our  case  is  aggressive. 

Q.  (By  Mr.  Farquhar.  )  Have  you  still  chapel  organization  of  the  men?— A.  In  a 
shop  employing  three  or  more  men  a  chapel  is  formed.  The  chapel  elects  a  chair- 
man and  secretary,  and  the  chairman  of  the  chapel  transacts  thegeneral  business  of 
the  employees  as  between  the  employees  and  tne  employer.  He  is  considered  the 
representative  of  the  employees  m  all  business  which  tiiey  may  have  to  transact 
with  the  employer.  If  a  man  in  the  chapel  receives  what  we  call  a  short  envelope 
through  mistake  of  the  bookkeeper,  he  does  not  go  to  the  bookkeeper  or  emplo)rer; 
he  states  his  case  to  the  chairman  of  the  chapel,  who  makes  complaint  for  mm. 
His  duties  are  defined  by  the  constitution  of  the  local  unions.  They  invariably 
are  to  see  that  union  regulations  and  rules  are  complied  with;  that  no  discharges 
are  made  for  what  is  known  as  upholding  union  principles;  that  no  discharges  are 
made  that  are  considered  wrongful  on  the  part  of  the  men;  that  there  is  no  viola- 
tion of  the  sc^e  of  prices  of  the  union,  and  that  there  in  no  overtime  work  that  is 
not  paid  for,  and  that  the  sanitary  conditions  of  the  otELce  are  fair.  He  is  gener- 
ally the  representative  of  the  union  in  the  shop.  The  chairman  makes  lus  rei>ort 
of  the  condition  of  the  shop  to  the  union  meetings.  In  the  smaller  unions  he 
makes  his  report  verbally  to  the  union  meeting.  In  the  larger  unions,  such  as 
New  Tork  and  Chicago,  ne  goes  to  the  office  of  the  union  and  submits  his  report 
in  writing.  That  monthly  report  shows  the  number  of  men  employed  in  the  office, 
number  of  men  in  the  composing  room,  number  of  men  in  the  press  room,  num- 
ber of  apprentices,  number  of  errand  boys,  etc. 

Q.  (By  Mr.  North.)  Are  errand  boys  included  in  the  report?— A.  In  the  report 
of  the  chairman,  yes.  As  to  whether  the  employees  are  all  members  of  tiie  umon, 
and  if  not,  how  many  are  not  meiAbers  of  the  union;  as  to  whether  all  depart- 
ments are  organized,  and  if  not,  as  to  what  can  be  done  by  his  union  that  will 
result  in  the  organization  of  all  departments;  as  to  the  number  of  machines  in 
use,  and  a  general  statement  as  to  the  conditions  of  the  office.  The  chapel  is  the 
unit  of  organization  in  the  typographical  union.  The  individual  member  is  the 
unit  in  the  organization,  but  so  far  as  the  enforcement  of  organization  rules  are 
concerned  the  unit  in  division  of  the  organization  is  the  chapel. 

Q.  Are  these  errand  boys  members  of  the  typographical  union? — ^A.  No. 

Q.  Does  the  typographical  union  attempt  to  determine  how  many  errand  boys 
shall  be  employea  or  say  nothing  about  their  wages? — A.  No. 

Q.  (By  Mr.  Phillips.)  Do  your  local  organizations  ever  ask  for  conferences 
with  employers  in  the  first  place  in  regard  to  wages  if  they  are  not  satisfactory, 
or  do  they  just  demand  that  they  shall  have  an  increase?-^A.  Where  a  recognized 
scale  is  increased  by  the  action  of  the  typographical  union,  the  typographical 
union  invariably  ask  for  a  conference  before  any  radical  action  is  taken.  Where 
a  union  has  been  organized  and  is  endeavoring  to  secure  recognition  and  enforce- 
ment of  a  scale  of  wages  it  is  not  advisable  in  the  majority  of  cases  to  notify 
employers  of  the  intended  action. 

Q.  (By  Mr.  North.)  The  action  is  taken,  then,  before  the  employer  is  con- 
sulted?—A.  The  union  must  reach  a  certain  point  in  its  existence  before  we  con- 
sider it  safe  to  confer  or  invite  conference  with  employers. 

Q.  You  do  not  invite  employers  to  confer  with  you  until  after  you  have  made 
up  your  mind  what  to  do? — A.  We  do  not  invite  employers  to  confer  with  us  in 
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fixing  the  scale  rate  in  a  town  where  the  scale  rate  has  not  been  recognized  if  we 
have  any  idea  that  the  employers  will  attempt  any  move  to  wreck  or  break  np  the 
organization. 

Q.  (ByMr.RATCHFORD.)  Where  a  scale  has  been  recognized  and  yonr  members 
contemplate  an  advance,  tnen  do  we  understand  that  yon  reqnest  the  employer 
to  meet  with  you? — A.  Invariablv.    That  is  the  invariable  rule. 

Q.  (By  Mr.  F abquhab.  )  Is  it  from  the  chapel  that  yon  first  have  the  knowledge 
of  any  difference  with  the  nnion,  either  on  the  part  of  the  employer  or  on  the 
part  of  the  men? — ^A.  Yes. 

Q.  Does  the  chapel  take  action  independently  of  the  local  nnion  first  in  case 
of  trouble?— A.  The  chapel  takes  action  independently  of  the  local  body  of  the 
nnion.  The  chapel  takes  snch  action  and  recommends  to  the  nnion  what  in 
their  opinion  they  deem  the  advisable  course  to  pursue,  from  the  fact  that  the 
chapel  invariably  have  better  knowledge  of  the  conditions  and  x)osition  of  the 
enaployer. 

Q.  (By  Representative  Livingston.)  In  jour  local  or  national  unions  do  you 
ever  contemplate  and  agree  to  a  decrease  m  wages  and  notify  the  employers  of 
that?— A.  The  local  unions  in  niany  cases  have,  at  the  request  of  the  employers, 
adopted  a  decrease  in  wages.  Tne  local  unions  do  not  take  the  Initiative  in 
decreasing  wag:es  or  lengthening  hours. 

The  real  original  cause  of  strikes  may  be  with  us  for,  perhaps,  100  reasons,  and 
the  action  of  tne  union  generally  depends  on  the  circumstances  attendant  to  the 
strike.  If  a  man  had  always  employed  union  labor,  had  paid  the  union  scale,  and 
never  had  any  conflict  with  the  union,  we  would  no  more  think  of  striking  his 
office,  or  chan£[ing  or  making  any  change  in  our  legislation  which  would  affect 
the  conditions  in  nis  office,  without  a  conference,  tnan  we  would  think  of  com- 
mitting suicide;,  but  where  an  employer  has  always  been  or  is  known  to  be  antag- 
onistic to  the  union  or  trade  organizations,  ana  where  violations  of  the  trade 
rules  have  occurred  frequently  in  nis  establishment,  and  where  he  has  been  a  con- 
tinual source  of  trouble  to  the  union,  then  the  union  considers  the  only  proper 
course  to  pursue  is  the  course  men  would  pursue  when  trying  to  defeat  or  circum- 
vent an  enemy.  When  a  man  is  considered  an  enemy  of  organized  labor,  an 
enemy  of  scales  of  wages,  or  what  we  consider  fair  conditions  as  trade  unionists, 
he  is  invariably  subject  to  what  the  public  considers  tyrannical  treatment  on  the 
part  of  the  union. 

Q.  (By  Mr.  North.)  What  was  the  specific  cause  of  the  strike  in  the  Chica^ 
newspapers  last  June?— A.  The  stereotyx)ers'  union  requested  an  increase  m 
wa^s.  The  stereotypers  -  union  had  for  a  number  of  years  an  agn*eement  with 
the  l^ewspaper  Publishers'  Association.  This  agreement  emired  annually,  and 
if  either  pa5i;y  to  this  agreement  desired  to  make  any  different  terms  in  the 
renewed  i^eement  for  the  following  year,  they  were  required  to  give  80  days* 
notice  to  the  other  parties  to  the  agreement.  The  stereotypers  gave  to  the  pub- 
lishers' association,. in  conformity  with  the  agreement,  80  days'  notice  that  they 
desired  an  increase  in  wages.  The  80  days  ei^pired  and  the  representatives  of  the 
two  organizations  met  to  confer  for  the  arranging  of  the  rates  for  the  new  agree- 
ment. The  union  insisted  that  the  rate  of  wages  should  be  increased,  and  com- 
pared the  rate  they  were  receiving  with  the  rate  of  wages  received  in  other  cities. 
The  publishers'  association  said  that  owing  to  the  enormous  expenses  they  were 
incurring  in  securing  telegraphic  news,  as  a  result  of  the  war,  they  could  not 
increase  the  wages;  in  another  respect,  that  their  revenue  had  not  increased, 
although  printii]^  more  x>aper8  than  they  ever  had  in  their  history.  The  commit- 
tee notified  the  publishers*  association  that  the  union  was  determined  to  receive 
this  increase,  and  they  said  they  would  not  pay  this  increase. 

Q.  In  that  particular  instance  did  you  go  through  the  conformity  of  telegraph- 
ing to  the  umon?— A.  The  local  union  and  publishers'  association  in  the  city  of 
Chicago  had  arranged  previously  their  agreements  locally,  regardless  of  the 
authority  of  the  international  union.  They  did  not  telegraph  the  international 
union;  they  did  not  comply  with  the  law;  neither  did  the  publishers.  The  inter- 
national union  declared  the  strike  illegal  and  refused  to  pay  the  benefits  on  that 
account.  The  other  departments  did  not  go  on  strike.  Tne  international  had 
never  been  consiQted  or  recognized  in  the  local  contract.  That  was  a  case  where 
the  local  union  and  local  employers  mutually  agreed  betweeh  themselves  as  to  the 
hours  and  rates  without  consulting  any  outside  party. 

Q.  How  did  that  strike  eventuate? — ^A.  The  sMke  eventuated  with  a  few  men 
returning  to  work  in  the  city  of  Chicago.  There  are  to-day  about  24  stereotypers 
blacklisted  who  can  not  secure  employment  in  any  establishment.  One  of  the 
newspaper  offices  is  to-day  union  in  all  departments,  even  to  the  engineers;  the 
others  employ  union  men  m  all  dei>artments,  with  the  exception  of  one,  which  is 
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anion  in  its  oomi>ofling  room  only;  that  is,  they  have  all  reemployed  or  are  to-day 
employing  union  men  in  the  stereotyping  departments,  with  one  exception. 

O.  At  the  old  rate  of  wages?-rA.  At  a  less  rate  than  the  old  rate  of  wages. 

Q.  That  was  one  of  the  cases  where  a  strike  tnmed  out  nnf  ortunately?— A.  No; 
the  anion  maintains  for  its  members  the  old  scale  of  wages,  bat  the  nonnnion 
men  who  went  in  daring  the  strike  are  to-day  working  for  less  than  the  old  ficale, 
and  are  workingin  many  cases  ander  contract.  The  pnblishera'  association  said 
to  the  anion,  *•  we  are  willing  to  pay  the  present  rate  of  wages/'  bat  when  they 
contracted  with  the  nonanion  men  they  contracted  with  them  that  they  shoald 
not  join  any  organization,  and  they  work  in  many  cases  for  $14  a  week,  when  the 
old  scale  was  $21.  When  they  once  break  the  power  of  the  anion  they  reduce 
wages  in  every  possible  case  to  the  lowest  limit. 

Q.  Ton  think  this  strike  might  have  tamed  oat  differently  if  the  local  onion 
had  conformed  to  yonr  rales  and  regalations?— A.  If  the  local  anion  had  con- 
formed to  oar  rales  and  regalations  there  never  woald  have  been  a  strike. 

Q.  (By  Mr.  Kennedy.)  Has  there  been  a  marked  decrease  in  the  nomber  of 
strikes  in  the  printing  trades  in  recent  years?— A.  Yes;  for  the  past  seven  months 
we  have  had  very  few  strikes. 

Q.  Ton  attribute  that  to  more  thorough  and  intelligent  organization? — ^A.  I 
attribute  that  to  the  fact  that  our  locals  are  complying  strictly,  at  the  present 
time,  with  the  laws  of  the  organization. 

Q.  (By  Mr.  Farquhab.)  Is  it  or  not  a  fact  that  since  1872  the  International 
Typographical  Union  has  uniformly  sought  to  have  conferences  between  employ- 
ers and  employees?— A.  Yes. 

Q.  Is  not  this  the  first  body  that  ever  inaugurated  that  in  this  country?— A. 
Wmle  there  may  have  been  local  organizations  of  trades,  like  that  of  gold  beating, 
who  tried  to  fix  scales  of  their  own  before  the  International  Tyx)ograpiiical  Union, 
as  a  national  organization  I  believe  it  was  the  pioneer.  I  want  to  caU  attention 
to  this  point  in  the  section  I  have  quoted  as  covering  general  strikes.  You  will 
see,  first,  that  it  reads:  **  In  the  event  of  a  disagreement  between  a  subordinate 
union  and  an  employer,  which,  in  the  opinion  of  the  local  union,  may  result  in  a 
strike,  such  local  shall  notify  the  president,  who  shall  repair  in  x)erson  or  by  proxy 
to  the  place  where  said  union  is  located,  investigate  the  cause  of  the  disagreement, 
and  endeavor  to  adjust  the  difficulty."  «  *  *  That  means  the  local  union, 
and  representatives  of  the  local  union  are  to  confer  with  the  employers  and 
endeavor  to  effect  an  amicable  settlement.  If  they  fail,  they  report  the  case  to 
the  local  Allied  Printing  Trades  0)uncil,  which  sends  a  committee  to  confer  with 
the  employer.  If  the  Allied  Printing  Trades  Council  fails,  they  shall  notify,  in  a 
report,  the  executive  councils  of  their  respective  international  unions,  and  if,  on 
a  vote  being  taken,  it  is  shown  that  a  majority  of  the  bodies,  acting  conjointly,  are 
of  the  opinion  that  inauguration  of  a  strike  is  absolutely  necessary,  the  president 
in  person  or  by  proxy,  or  one  of  them  as  may  be  agreed  upon  by  the  executive 
councils,  shall  again  attempt  to  effect  a  settlement,  and  if  unsuccessful  shall, 
through  the  officers  of  the  various  unions,  order  a  general  strike  of  all  the  mem- 
bers of  the  international  union.  A  sympathetic  or  universal  strike  in  a  printing 
establishment  can  not  be  called,  in  accordance  with  our  law,  without  three  con- 
ferences. If  the  proprietor  states  upon  the  first  conference  that  he  will  not  con- 
fer, that  he  will  not  mscuss  the  Question,  then,  of  course,  the  union  is  placed  in 
the  XK)sition  of  wasting  its  time  it  it  asks  for  the  other  two  conferences;  that  is, 
in  a  general  strike.  Now,  as  to  a  strike  affecting  only  the  typographical  union, 
this  IS  the  law: 

*'  In  the  event  of  a  disagreement  between  a  subordinate  union  and  an  employer, 
which,  in  the  opinion  of  the  local  union,  may  result  in  a  strike,  such  union  shall 
notify  the  president,  who  shall  repair  in  person  or  by  proxy  to  the  place  where 
said  union  is  located,  investigate  the  cause  of  the  disagreement,  and  endeavor  to 
adjust  the  difficulty.  If  his  efforts  should  prove  futile,  he  shall  notify  the  execu- 
tive council  of  all  the  circumstances,  and  if  a  majority  of  said  council  shall  decide 
that  a  strike  is  necessary,  such  union  may  be  authorized  to  order  a  strike;  and  it 
is  imx>eratively  ordered  that  no  strike  or  lockout  shall  be  deemed  legal,  or  moneys 
expended  from  the  defense  fund  on  that  account,  unless  the  strike  or  lockout  shall 
have  been  ordered  or  recognized  by  the  executive  council." 

Q.  How  did  you  secure  the  shorter  workday  within  the  last  few  years?  Was  it 
through  conferences  or  by  strike?— A.  We  secured  a  reduction  of  the  hours  for 
the  book  and  job  printing  trade  from  10  to  9  as  a  result  of  conferences  and  nego- 
tiations with  the  representatives  of  the  employers. 

Q.  National  association  of  employer8?^A.  National  association.  We  have 
sectored  that  shorter  workday  witn  the  exception  of  one  or  two  instances,  where 
the  members  of  the  national  association  of  employers  have  refused  to  recognize 
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or  abide  by  this  mataal  agreement.  The  same  employers  in  the  city  of  Pittsbnrg, 
who,  in  1890  and  1891,  opposed  the  movement,  to-day  refuse  to  comply  with  the 
agreement,  and  are  operating  their  offices  ten  hours. 

Q.  (By  Mr.  North.)  Is  that  the  only  instance?— A.  In  Poughkeepsie,  N.  Y., 
is  a  second  case;  one  member  of  the  employers*  association  in  New  York 
City;  one  in  Norfolk,  Va.;  and  members  of  the  employers'  association  in  Atlanta, 
Ga.,  and  Kansas  City.  I  should  say  25  members  of  the  national  emplovers' 
association,  emplo^ng  600  men,  have  refused  to  abide  by  and  have  violated  the 
agreement  made  with  the  typographical  unions. 

Q.  Has  there  been  a  strike  in  aU  of  these  industries?— A.  Yes;  in  all  with  one 
exception. 

S.  (By  Representative  LrvmosTON.)  How  did  they  turn  out?— A.  Strikes  are 
being  conducted  and  the  .international  union  is  supporting  them  financially. 

Q.  (By  Mr.  North.)  Is  all  the  work  being  sustained  mainly  by  them,  or  is  it 
being  carried  on  by  the  international  organization?— A.  The  workers  in  those 
places  are  making  an  attempt  to  defeat  the  employers. 

Q.  What  was  the  exception?— A.  In  the  town  of  Atlanta,  where  the  union  had 
struck  and  where  for  a  number  of  years  it  has  been  a  running  fight  with  the 
employers  for  recognition. 

Q.  (By  Mr.  Farquh ar.  )  Was  not  this  agreement  made  by  appointed  commit 
tees  of  tne  typothetse  of  this  country  as  well  as  committees  appointed  by  the  typo- 
graphical union?— A.  Yes. 

Q.  As  honorable  a  contract  or  agreement  as  was  ever  made? — ^A.  Yes.  I  want 
to  mention  one  x>oint  in  connection  with  the  employers'  organization:  We  have 
never  found  an  employers'  organization  that  by  itself,  through  its  formation,  or 
its  rules,  or  regulations,  was  able  to  enforce  upon  its  members  an  agreement 
made  with  the  tyi)Ofn*aphical  union.  The  typographical  union  regulates  and 
controls  its  membership.  If  a  member  of  the  typographical  union  refuses  to  abide 
by  the  scale,  he  is  expelled  for  **  ratting;"  he  is  not  considered  an  honorable 
man  and  is  not  x>ermitted  to  associate  with  union  printers.  If  a  member  of  an 
employers*  society  refuses  to  abide  by  an  agreement,  repudiates  it  with  the  typo- 
jn^phical  union,  he  is  not  expelled  from  the  society  of  the  employers,  but  in  many 
mstances  becomes  quietly  and  in  an  underhand  way  the  weaxK)n  with  which  the 
employers  endeavor  to  strike  back  at  the  organization  secretly. 

Q.  (ByMr.NoRTH.)  Will  you  define  that  word  "ratting?  "—A.  "Ratting  "is  the 
act  of  violating  the  obligation  taken  when  a  man  becomes  a  member  of  the 
or|^nization. 

Q.  You  have  give  it  that  significance  in  your  trade?— A.  It  is  a  technical 
term  and  has  been  known  as  such  for.  years  with  printers,  just  the  same  a^  they 
call  an  office  boy  the  "  devil." 

Q.  Is  it  in  the  dictionary? — A.  I  think  it  is  in  the  American  Dictionary  of  Print- 
ing and  Bookmaking. 

Q.  (By  Mr.  Farquh  ar.  )  I  would  like  to  ask  your  views  and  those  of  your  trade 
union  on  the  shorter  workday. — A,  The  shorter  workday  improves  the  condition 
of  the  workers,  from  the  fact  that  it  gives  them  an  opportunity  to  do  something 
else  in  this  world  than  toil.  It  is  a  good  thing  for  the  community,  for  the  reason 
that  it  results  in  the  employment  of  more  men,  except  in  a  very  few  skilled  trades. 
The  legal  shorter  workday  is  a  step  by  the  State  or  National  Government  toward 
a  general  regulation  or  direction  of  industrial  affairs,  which  is  itself  the  most 
iniportant  item  in  connection  with  our  Government. 

Q.  When  the  printers  adopted  the  9-hour  day  there  were  certain  reasons,  possi- 
bly, that  they  could  not  adopt  the  8-hour  day.  Will  you  state  what  they  were 
generally?— A.  The  reason  given  by  the  employers  in  the  printing  trade  as  an  excuse 
for  not  recognizing  the  shorter  workday  was  that  the  conditions  under  which 
they  operate  were  different  from  the  conditions  existing  in  many  other  trades 
that  worked  short  hours.  For  instance,  a  printing  establishment  entails  a  great ' 
financial  expenditure;  a  printing  establishment  requires  costly  machinery,  and 
this  machinery  when  idle  is  not  producing  revenue,  and  printers  are  handicapped 
as  compared  with  the  building  trades  and  many  other  industries  where  costly 
machinery  is  not  required.  Their  argument  was  that  when  a  man  contracted 
and  erected  a  building  he  required  no  great  financial  investment;  there  was  no 
money  lying  idle;  that  he  purchased  his  material  on  the  installment  plan  and 
collected  his  money  as  the  building  was  erected;  whereas  in  a  printing  office  at 
all  times,  in  order  to  successfully  operate,  there  must  be  costly  machinery  and 
great  financial  investment.  They  state  that  a  reduction  of  hours,  in  the  pres^ 
rooms  particularly,  means  a  reduction  of  the  output,  for  the  reason  that  the  limit 
of  the  output  was  the  limit  of  the  speed  of  the  machinery,  and  that  in  order  to 
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perform  or  produce  the  same  amount  of  product  they  would  be  compelled  to 
make  further  financial  investment.  As  compared  with  the  building  trades  they 
would  be  materially  handicapped  on  account  of  the  nature  of  their  business. 

Q.  (By  Mr.  Kennedy.)  You  BX)eak  about  having  the  0-hour  workday  in  the 
book  and  job  trade.  Have  you  a  shorter  workday  in  the  newspaper  trade  gener- 
ally throughout  the  country?— A.  Tes;  the  working  hours  in  the  new8pai>er  trade 
are  8  almost  universally  through  the  country. 

Q.  And  less  than  8  in  some  places? — ^A.  Less  than  8  in  many  places. 

Q.  Does  that  apply  to  the  newspaper  writers  in  your  international  body? — 
A.  The  newspaper  writers,  owing  to  the  nature  of  their  occupation,  have  not  been 
able  to  restrict  the  hours  as  men  have  been  who  are  employed  steadily  at  one  par- 
ticular place  and  whose  labor—that  is,  the  work  to  be  performed— is  known  wnen 
the  day^s  work  is  begun.  When  the  newspaper  writers  start  on  their  day*8  work 
they  have  not  a  fizea  task  before  l^em.  Tne  task  may  develop  as  the  time  i>asses, . 
and  before  the  day  is  concluded  they  have  i)erhaps  worked  24  hours  without 
completing  the  work  assi^ed. 

Q.  It  would  be  interesting  to  hear  from  you  how  many  of  these  imions  there 
are  and  what  prospect  of  success  the  newspaper  writers*  unions  have? — ^A.  There 
are  4  at  the  present  time. 

Q.  In  what  cities? — A.  Boston,  New  York,  Dayton,  and  Denver. 

Q.  (By  Representative  Livingston.)  Is  that  a  new  movement? — A.  It  is  a 
movement  about  6  years  old. 

Q.  (By  Mr.  Kennedy.)  Can  you  say  anything  about  the  membership  of  those 
umons? — ^A.  At  the  present  time,  between  500  and  600. 

(J.  Do  they  carry  any  influence  in  fixing  the  wages  paid  in  that  branch  of  the 
printing  busmess? — A.  They  fix  a  minimum:  not  a  minimum  as  the  typographical 
union  fixes  it,  but  they  do  fix  a  limit. 

Q.  (By  Mr.  North.)  They  attempt  it,  you  mean?— A.  They  attempt  to  fix  a 
limit  which  will  be  considered  by  newsxMiper  writers  .as  a  living  rate  of  wages; 
that  is,  a  living  wage  minimum. 

Q.  (By  Mr.  Kennedy.)  Are  you  hopeful  of  an  increase  in  these  unions  in  mem- 
bership?— ^A.  I  am.  Just  the  same  as  I  am  hopeful  of  an  increase  in  the  member- 
ship of  all  trade  organizations  and  the  extension  ot  their  fields  into  all  callings 
ana  professions. 

Q.  (By  Mr.  North.)  Are  the  wages  received  by  reporters  and  writers  on  the 
newspapers  of  the  country  higher  or  lower  than  those  of  the  typesetters,  as  a 
rule?— A.  As  a  rule  they  are  very  much  lower.  Not  only  are  the  wages  lower, 
but  the  conditions  under  which  they  work  in  many  oases  are  absolutely  revolting 
to  free  men. 

Q.  Is  there  any  objection  to  your  explaining  what  you  mean  by  that?— A.  Fre- 
quently I  have  known  newspaper  writers  to  aamost  starve  to  death  on  the  streets 
of  New  York.  Men  of  education  who  were  in  the  position  that  is  considered  by 
society  and  the  law  as  the  condition  of  a  vagrant,  the  field  in  which  they  were 
employed  being  overcrowded,  being  without  any  organization  which  would 
extend  to  them  financial  assistance  or  assistance  to  leave  the  city.  The  editors 
and  managers  being  entirely  too  busy  to  converse  with  them  on  (questions  of 
employment,  their  only  opportunity  for  employment,  and  the  only  conditions  under 
which  they  could  hope  to  secure  employment,  were  by  offering  to  do  the  work  of 
some  other  man,  and  displace  him,  at  a  lower  rate  of  wages.  That  is  the  general 
condition  of  an  unorganized  trade,  of  an  unorganized  occupation.  The  occupa- 
tion of  the  newspaper  writer  is  not  of  the  same  class  in  many  of  its  aspects  as 
that  of  an  attorney  or  a  physician. 

Q.  That  is  to  say,  it  is  less  technical  and  more  easily  entered?— A.  Yes. 

Q.  The  qualification  is  more  general? — A.  And  it  partakes  more  of  the  nature 
of  a  trade  than  it  does  of  the  profession,  owing  to  the  conditions  of  employment. 

Q.  (By  Mr.  Kennedy.)  Do  the  reporters  receive  any  encouragement  from  the 
hign-trrade  newspaper  workers  with  respect  to  this  organization? — A.  As  a  gen- 
eral tning  the  rule  is  that  the  reporter  receives  very  little  encouragement  from 
the  hi^h-^ade  editor  or  manager.  There  is  no  organization — or  rather  the  lack  of 
orgamzation  has  tended  to  create  that  class  distinction  and  to  grade  men  socially 
in  accordance  with  their  salaries  and  the  position  they  occupy  in  the  establish- 
ment; whereas,  the  trade  union  or  the  printing  trade  union  is  really  a  social 
leveler  and  equalizer.  The  foreman  of  the  composing  room,  although  he  may 
receive  the  highest  wa^es  ($60  to  $75  per  week) ,  is  invariably  on  a  common  level 
with  the  workmen  socially,  passes  freely  among  them  and  converses  with  them, 
and  he  is  an  approachable  man  on  all  9ccasion8.  It  is  different  in  an  imorganized 
trade  or  profession.    There  the  tendency  is,  as  soon  as  the  man  reaches  a  position 
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could  be  employed  in  any  x>art  of  the  composing  room,  and  he  wonld  always  pay 
them  the  same  wages  thiat  he  paid  men;  that  when  he  was  compelled,  or  when 
conditions  were  such  that  he  would  be  compelled,  to  reduce  the  wages  for  women, 
he  would  not  employ  women  at  all. 

Q.  Does  the  tyxK>graphical  union  discourage  the  employment  of  female  print- 
ers?—A.  Not  at  all.  The  typographical  unions  in  New  England  have  spent,  I 
presume,  |5,000  in  the  la^t  3  years  in  endeavoring  to  secure  a  scale  of  wages  for 
organized  women,  but  their  work  has  been  circumvented  and  rendered  abdrtive 
from  the  fact  that  the  instant  they  secured  any  number  of  women  in  the  estab- 
lishment to  join  the  organization,  and  it  was  known  that  they  attended  the  meet- 
ings— we  were  not  able  to  conduct  thd  meetings  with  sufficient  secrecy — thafr 
instant  the  women  were  met  by  the  employers,  who  said:  If  you  folks  organize 
and  demand  a  scale  of  wages  we  will  discnarge  the  whole  of  you  and  employ  men; 
and  to  show  that  we  mean  it,  we  will  lay  three  or  four  of  you  off. 

Q.  (By  Mr.  Kennedy.)  Is  that  lareely  the  ciise  in  Houghton,  Mifflin  &  Co.'s 
plaice?— A.  I  do  not  care  to  mention  the  names  of  the  establishments,  but  the  offi- 
cers of  the  typographical  imion  of  the  citv  of  Boston  would  give  ttie  commission, 
I  presume  (if  it  were  known  that  it  would  not  be  made  public) ,  the  exact  circum- 
stances and  all  the  attendant  circumstances  of  their  efforts  to  enforce  a  scale  for 
female  help  in  New  England. 

Q.  (By  Kepresentative  Otjen.)  Do  you  know  how  many  typesetting  machines 
are  being  used  in  this  country  now? — A.  I  would  estimate  that  there  are  being 
used  about  4,000. 

Q.  And  that  would  practically  mean  that  the  machines  have  taken  the  places 
of  about  10,000  or  12,000  men?— A.  Yes. 

Q.  (By  Mr.  Batchford.)  Are  there  any  other  machines  in  your  trade  except 
typesettmg  machines?— A.  There  are  machines  in  all  branches  of  the  printing 
trade— that  is,  new,  improved  labor-saving  machinery  is  being  introduced  at  all 
times  in  pressrooms  and  binderies  and  in  electrotyping  and  stereotyping  estab- 
lishments. 

Q.  Is  the  displacement  of  hand  labor  by  those  machines  equal  to  that  of  the 
typesetting  machines? — ^A.  Yes;  in  the  bindery  the  displacement,  I  believe,  has 
been  greater  in  the  last  5  years  than  in  the  composing  room  through  the  intro- 
duction of  labor-saving  machinery. 

Q.  How  does  the  printing  trade  look  upon  the  advent  of  machinery  as  a  whole? 
Do  they  regard  it  as  something  that  will  oe  to  their  advantage  or  detriment? — ^A. 
They  regard  it  under  present  industrial  conditions  as  detrimental  to  the  interests 
of  the  working  classes  of  the  country.  They  have  to  a  certain  extent,  through 
the  policy  they  have  pursued,  alleviated  the  distress  which  would  have  attended 
the  introduction  of  machines  in  the  printing  trade;  but  under  present  industrial 
conditions  I  believe  I  am  stating  the  truth  when  I  say  that  in  the  printing  trade 
the  journeymen  printers  univeraally  are  of  opinion  that  the  introduction  or  labor- 
saving  machinery  has  been  detrimental  to  the  working  classes  of  the  country  as 
a  whole. 

Q.  It  has  been  stated  that  machinery  in  the  performance  of  manual  labor  does 
not.displace  the  workingmen;  what  is  your  exx)erience? — ^A.  Machinery  does  dis- 
place the  :!^orker  under  all  conditions — I  mean  labor-saving  machinery.  If  it  did 
not  displace  the  worker  it  would  not  be  introduced,  or  there  would  be  no  incen- 
tive to  Its  invention  or  improvement.  The  object  of  labor-saving  machinery  is  to 
make,  first,  a  fortune  for  the  inventor  by  reason  of  the  fact  that  it  will  decrease 
ttie  cost  of  production  of  the  article  which  it  is  intended  to  manufacture.  The 
introduction  of  labor-saving  machinery  has  been  most  detrimental  when  it  has 
been  introduced  under  conditions  where  it  is  absolutely  controlled  by  a  few 
individuals.  For  instance,  in  the  book-binding  industry  a  new  machine  was 
invented  within  the  past  2  years.  This  machine  has  been  sold  to  only  a  few  con- 
cerns in  the  country.  One  contracting  printer  in  the  city  of  Chicago  purchased 
a  machine  under  contract  that  the  same  machine  should  not  be  sold  to  any  other 
contracting  printer  in  the  city  of  Chicago  for  a  certain  number  of  years.  It  was 
the  same  in  many  other  cities  in  the  country.  That  contracting  printer,  having 
complete  control  of  the  machine,  uses  it  to  cut  the  ground  from  under  every  other 
manufacturer  engaged  in  that  particular  industry.  The  result  w:w  a  decrease  of 
wages  of  all  i)ersons  employed  in  that  particular  branch  of  the  book-binding 
trade.  The  result  was  not  only  a  decrease  in  the  wages  of  all  persons  employed, 
but  the  greater  volume  of  work  turned  out  by  these  machines  in  this  particular 
establishment  even  reduced  the  number  employed  for  the  time  being,  and  with 
the  decrease  in  wages  came  a  reduction  of  force. 

Q.  Did  you  ever  see  the  machine  work?— A.  The  machine  is  locked  up  in  the 
establi^iment,  and  I  have  never  seen  it  operated. 
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Q.  (By  Mr.  Kbnnedy.)  What  has  machinery  done  for  the  workingman?  What 
has  been  done  by  invention  in  the  line  of  the  printing  ^ress,  for  instance,  in  the 
way  of  making  work  for  workin^en?— A.  Tlie  inventions  in  the  printing-press 
line  and  in  all  branches  of  the  ]^nnting  trade  have  made  it  XKMSsible,  nndonotedly, 
to  cheapen  the  cost  of  production.  The  increase  of  the  working  population,  of 
which  I  spoke  before,  when  I  referred  to  working  classes  as  a  whole,  nas  been  so 
gre&t  that  even  the  increase  in  the  volume  of  the  printed  matter  consumed,  and 
the  increase  in  the  volume  of  all  other  articles  tnat  the  citizens  of  the  country 
consume,  has  not  been  sufficient  to  give  en^loyment  in  the  manufacturing  lines 
to  the  proper  number  of  working  people.  But  in  the  printing  trade  the  control 
of  the  typographical  union  made  it  possible  for  the  printers  to  maintain,  with 
the  introduction  of  machines,  a  living  rate  of  wages,  to  retain  and  even  Morten 
the  working  hours,  and  at  the  same  time  the  machine  x^ermitted  the  employer  to 
reduce  his  expenses.  Competition  has  been  such  that  after  three  years  the  pub- 
lisher is  again  exx)ending  as  much  nx)on  his  newspaper  as  he  was  previous  to  the 
introduction  of  machinery.  That  is,  as  one  newspai)er  proprietor  said,  the  first 
year  he  introduced  typesetting  machines  the  cost  of  producing  his  i>ai)er  de- 
creased 30  per  cent,  but  after  8  years  he  found  he  was  printing  a  larger  x>aper, 
adding  other  features,  in  order  to  meet  the  competition  m  the  Ime  of  newspaper 
publication,  and  that  the  cost  of  production  to-day  was  the  same  amount  as  it 
was  3  years  ago.  So  that  in  the  prmting  trade,  on  account  of  the  fact  that  the 
machine  was  available  to  every  man  who  desired  to  purchase  it,  on  account  of  the 
fact  that  there  was  an  organization,  on  account  of  the  competition  in  the  trade, 
on  account  of  the  absence  of  combinations  of  any  kind  and  the  open  competition 
in  the  trade,  the  worker  finds  himself  to-day  in  as  good,  if  not  better,  condition 
than  he  was  before  the  machine  was  introduced. 

Q.  Did  the  machine,  having  displaced  two  compositors  in  the  compfosing  room, 
open  up  other  avenues  for  other  workers  in  the  printing  business?— A.  It  openea 
up  other  avenues  for  other  workers  in  the  printmg  business.  It  caused  men  to 
publish  books  who  never  would  have  published  books,  and  it  resulted,  on  account 
of  the  competition  among  newspaper  publishers,  in  newspaper  publishers  putting 
their  saving  into  the  papers  ana  the  public  reaping  the  benefit. 

Q.  So  there  was  not  a  decrease  in  the  number  of  employees  in  the  printing 
business  as  a  result?— A.  There  is  not  a  decrease  in  the  number  of  persons  in  the 
printing  business  as  a  result,  and  the  business  has  been  entirely  nree  from  com- 
bination of  employers.  It  has  been  purely  a  fierce,  open,  and  competitive  business 
in  all  its  phases. 

Q.  Have  the  machines  practically  eliminated  what  was  known  in  the  printing 
business  as  the  tramp  element?— A.  The  machines  require  for  their  operation  men 
of  steady  habits  and  good,  sound  physical  constitution.  The  machine  requires  for 
its  operation  a  man  who  is,  you  might  say,  a  skilled  workman  in  every  respect,  a 
higher  standard  of  workman  than  did  the  old  hand  piece  composition.  I  do  not 
consider  the  reason  that  we  had  so  large  a  number  of  loumeymen  printers  before 
the  introduction  of  the  machines  caused  by  the  fact  that  it  was  hand  labor,  but 
from  the  fact  that  it  was  principally  piece  composition  and  piecework,  which  has 
a  demoT^izing  effect  in  aU  cases  upon  employees.  The  system  that  was  followed 
in  the  printing  trade  during  the  era  of  piecework  was  that  a  man  could  receive 
his  pay  by  some  (either  direct  or  indirect)  maimer  when  his  day's  work  was  com- 
pleted. Many  printers  were  made  poor  as  a  result  of  the  piece  system.  The 
machines  have  been  operated  almost  entirely  upon  the  time  system. 

Q.  This  transient  element,  then,  has  largely  disappeared  from  the  printing  busi- 
ness?—A.  To  a  great  extent. 

9-  (By  Mr.  Farquhar.)  What  is  your  opinion  about  incorporation  of  trade 
umons?— A.  I  am  not  in  favor  of  the  incorporation  of  trade  unions  under  the 
present  conditions.  When  the  State  or  National  Governments  of  this  coimtry 
encourage  trade  unionism  and  legally  consider  an  organization  of  mechanics, 
farmers,  or  an;j^  craft,  trade,  or  occupation,  formed  for  tne  purpose  of  improving 
the  social  and  industrial  conditions,  beneficial  to  the  communities  and  for  the 
benefit  of  the  country,  and  consider  them  as  legitimate  organizations  and  encour- 
age them ,  then  incorporation  will  be  possible.  But  under  present  conditions,  with, 
in  some  States,  trade  unionism  looked  upon  as  a  form  of  outlawry,  the  incorpora- 
tion of  trade  unions  would  only  result  in  disaster  to  the  organizauons.  The  laws 
of  the  States  goveiiiing  incorporated  bodies  are  such,  that  the  power  and  influ- 
ence of  *'  captains  of  industry,"  as  they  term  themselves,  and  commercial  inter- 
ests, would  simply  place  us  at  the  mercy  of  the  employers,  from  the  fact  that  they 
could  instantly,  with  what  is  known  as  the  injunction,  tie  np  our  funds,  and  we 
would  be  helpless  without  money. 

Q.  (By  Mr,  Ratohford.)  Your  objection  to  the  incorporation  of  trade  unions  is 
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due  more  to  the  adverse  opinion  of  the  people  of  certain  States  against  trade 
unions  than  it  is  to  any  liabuity  that  the  trade  union  would  be  subjected  to  under 
the  laws  of  incorporation? — A.  It  is  not  the  fear  of  any  conditions  that  trade  unions 
would  be  subjected  to  under  the  law;  it  is  the  fear  of  the  power  and  influence  of 
capital  at  the  present  time  to  manipulate,  use,  and  control  for  their  advantage 
not  only  legislative  bodies,  but  supiKxsed  courts  of  justice.  I  do  not  say  that  capi- 
tal is  at  the  present  time  or  has  been  engaged  in  a  wholesale  system  of  bribery 
or  purchases  of  lawmakers  and  public  officials,  but  there  is  a  sort  of  interest  that 
I  believe  the  banking  system  of  tne  country  is  at  the  bottom  of  that  apiiears  to  be 
all-controlling  and  extensive,  and  permeates  every  nook  and  cranny  of  the  United 
States.  Not  only  niust  legislatures  move  as  it  directs,  but  courts  must  do  the 
same. 

Q.  (6v  Mr.  Fabquhar.  )  Do  you  think  that  within  the  last  20  years  the  manifest 
power  of  the  trade  unions,  the  fairness  of  their  constitutions  and  their  rules,  and 
their  system  of  conciliation,  mediation  and  arbitration  of  disputes  have  modified 
greatly  the  decisions  of  the  courts? — A.  Where  trade  unions  are  the  strongest  they 
are  looked  upon  as  reputable  organizations,  and  their  officers  and  people  who  are 
interested  in  their  welfare  as  respectable  and  good  citizens.  The  growth  of  the 
trade  union  is  not  entirely  due  to  the  efforts  of  the  trade  unionists  themselves  in 
the  work  of  organization  or  in  proselyting  or  preaching  the  gospel  of  trade  imion- 
ism,  but  it  is  irom  the  fact  that  capital  in  almost  every  case  is  tyrannical  and 
unrelenting.  A  proper  illustration  would  be  a  comparison  of  the  conditions  of  the 
Tnill  workers  of  tne  State  of  Massachusetts  with  the  mill  workers  of  the  State  of 
Georgia.  We  have  in  the  State  of  Massachusetts  a  system  of  labor  laws,  a  system 
of  inspection  of  factories,  bureau  of  labor  statistics,  board  of  mediation  and 
arbitration,  and  compulsoryeducation,  limiting  the  age  of  children  that  can  be 
employed  in  the  factory.  The  capitalist  who  owns  the  factory  in  Massachusetts 
has  been  transferring  his  industry  nearer  to  the  cotton  fields;  and  we  find  that,  in 
the  State  of  Georgia,  where  industrial  conditions  are  not  as  good  as  in  the  State 
of  Massachusetts,  the  man  who  has  been  subject  in  the  State  of  Massachusetts  to 
all  these  laws,  has  been  living  under  them,  has  been  putting  rails  around  his 
machinery,  has  been  boxing  in  his  belting,  has  been  refusing  to  employ  in  his  fac- 
tory a  chUd  under  the  age  of  14  years,  and  has  been  putting  on  every  floor  of  his 
factory  separate  closets  tor  male  and  female  labor,  has  been  giving  Saturday  half 
holidays  for  his  employees,  and  abolishing  the  company  store  and  complying  with 
the  law  of  the  State  of  Massachusetts — when  he  goes  to  the  State  of  Georgia  and 
transfers  his  business  there  he  does  not  put  any  railing  around  his  machinery;  he 
does  not  box  in  his  belting;  he  employs  children  9, 10,  or  12  years  of  age  at  wages 
as  low  as  15  or  20  cents  per  day,  and  works  them  from  the  time  the  light  shines  in 
ilie  morning  until  it  is  dark  at  night;  and  in  his  factory  he  has  no  closets,  no  sani- 
tary conditions,  such  as  are  required  in  the  State  of  Massachusetts;  he  simplydoes 
as  he  pleases  and  acts  in  a  most  tyrannical  and  unchristian-like  manner.  There 
is  nothing  in  the  world  that  will  protect  the  workers  in  those  re8i)ect8  except 
organization.  Through  organization  in  the  States  of  Massachusetts  and  New 
York  these  laws  were  enacted.  In  the  State  of  New  York  the  factory  inspector 
visits  a  shop,  and  if  there  is  a  child  there  of  doubtful  age,  that  child  is  sent 
instantly  home,  and  the  proprietor  is  warned  that  if  it  is  repeated  he  will  be  prose- 
cuted: and  it  is  a  fact  that  proprietors  of  all  sorts  of  establishments  have  been 
fined  in  the  courts  from  $1  to  $1,000  for  violation  of  the  State  laws  for  regulation 
of  factories  and  conditions  of  employment.  When,  a  man  who  has  obeyed  these 
laws  goes  to  the  State  of  Gkiorgia  he  is  utterly  disregardf  ul— he  appears  to  b6  a  man 
without  any  human  sentiment  or  sympathy  wnatever. 

Q.  (By  Mr.  Phillips.  )  Is  that  the  rule  with  all  those  who  go  there?— A.  I  do 
not  thmk  that  it  is  the  rule;  but  I  say  there  are  enough  cases  of  that  kind  to  create 
a  feeling  among  the  working  classes  favorable  to  organization  and  to  make  the 
work  of  the  trade  unions  in  this  organization  easier,  and  ti^ey  come  to  us  with 
open  arms  and  say:  **  We  want  you  to  help  us." 

Q.  (By  Mr.  Kennedy.)  I  noticed  that  you  attended  recently  the  organization 
of  the  State  Federation  of  Labor  in  Georgia,  and  I  would  like  to  ask  you  if  they 
hope  through  this  State  organization  ana  its  influence  on  the  legislature  of  tiiat 
State  to  better  those  conditions? — A.  They  do.  The  labor  organizations,  the 
tyi)^:raphical  union,  and  the  cigar  makers,  and  others  of  the  older  trade  unions 
in  the  State  of  G^eorgia  attempted  at  the  last  session  of  the  legislature  to  secure 
the  passage  of  a  child-labor  law,  with  compulsory  education,  I  oelieve,  to  the  age 
of  12  or  18  years — a  low  limit  for  a  Northern  State — ^but  it  failed.  There  was  a 
lobby  continually  at  that  legislature — ^although  the  law  prohibits  lobbying — of  the 
textile  manufacturers  and  they  defeated  it.  It  was  for  the  purpose  of  improving  the 
conditions,  for  the  purpose  of  securing  fair  conditions  for  all  labor,  organized  or 
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nnorganized,  that  that  State  federation  was  organized,  and  it  was  very  successfnl. 
About  100  delegates  attended  the  organization. 

Si,  (By  Mr.  Farquhar.)  Your  organization  has  a  home  for  superannuated 
printers?— A.  We  maintain  a  home  for  superannuated  printers  at  Colorado 
Springs. 

(j.  What  has  been  the  effect  of  that  as  an  eleemosynary  institution  on  the 
printers;  beneficial?— Al.  It  has  been  very  beneficial. 

Q,  What  are  the  conditions  of  admission  to  it?— A.  Five  years'  membership  in 
the  International  Typographical  Union  and  physical  incapacity  to  work. 

Q.  (By  Mr.  Phillips,)  Free  transportation  to  Colorado  Springs?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  From  what  fund  is  this  home  supported?— A.  Ten 
centsper  month  contribution  from  every  member  of  the  International  Typograph- 
ical Union. 

Q.  (By  Mr.  Phillips.)  How  large  a  fund  have  you?— A.  We  have  at  the  pres- 
ent time  a  surplus  fund  of  about  $16,000.  The  building  cost  us  about  $100,000,  and 
the  hospital  annex  that  we  have  since  constructed  cost  about  $14,000.  We  are  at 
the  present  time  caring  for  about  100  inmates. 

Q.  Do  ^ou  have  any  grounds  connected  with  it  in  which  persons  connected 
witn  the  institution  may  have  employment?— A.  We  have  about  40  acres  in  which 
the  inmates  are  supposed  to  exercise  and  work,  raise  garden  stuff,  and  work  in 
the  fields.  The  physician  recommends  that  work  in  the  fields,  and  those  old  men 
who  are  able  to  work  a  few  hours  in  the  fields  in  the  summer  time  invariably  lend 
their  assistance. 

Q.  Do  they  do  any  kind  of  work  inside? — A.  No. 

Q.  (By  Representative  Otjen.)  You  have  an  age  limit  for  admission?— A.  No; 
wenave  no  age  limit.  A  man  must  haye  been  a  member  of  the  International  Typo- 
graphical Union  for  5  years  and  must  be  unable  to  work.  The  m&jority  of  the 
mmates  are  consumptives.  The  men  employed  in  the  printing  trade  have  been 
afficted  with  that  disease  always,  and  it  is  supposed  to  be  the  natural  course  of 
things  that  they  must  be  afflicted  with  that  disease;  that  it  is  produced  in  the 
printiiiff  office. 

Q.  (By  Mr.  Phillips.)  Is  it  produced  by  the  rags  in  the  paper?— A.  No;  it  has 
been  produced  in  the  printing  trade  for  tne  simple  reason  that  the  sanitcuy  con- 
ditions of  the  printing  offices  have  been  very  poor.  There  are  not  in  any  city  a 
dozen  printing  offices  that  I  know  of  where  the  sanitary  conditions  are  absolutely 
perfect,  or  perfect  to  the  extent  that  disease  of  that  kind  could  not  be  contractea 
or  commumcated  to  another  person. 

Q.  (By  Mr.  Kennedy.)  Your  international  organization  has  for  2  years  past 
passed  resolutions  opposing  the  enactment  of  a  national  antiscalpers  law.  I 
would  like  to  have  you  tell  why  your  organization  takes  that  action?— A.  For  the 
reason^hat  our  organization  does  not  believe  in  the  Government  legalizing,  to  the 
extent'that  that  law  will  legalize,  or  protecting  to  the  extent  that  that  law  vrill 
protect  any  corporation.  What  is  mown  as  the  antiscalpers  law  would  place 
the  Government  as  the  guarantor  of  a  railroad  ticket.  When  the  Gtovemment 
assumes  that  position  it  is  time  that  it  should  simply  say,  we  will  take  the  rail- 
roads and  all  pertaining  to  them.  It  is  a  step  toward  (Government  ownership 
and  control,  but  not  a  legitimate  step.  It  is  a  protection  of  the  railroad  companies 
which,  under  present  conditions,  would  permit  them  to  form  such  combinations 
as  would  be  detrimental  to  every  man  who  wants  to  travel.  Printers  know,  when 
they  want  to  buy  a  ticket  from  New  York  City  to  a  far  Western  point  in  order  to 
get  a  cheap  rate,  they  must  travel  over  some  side  line  west  of  the  New  York  Cen- 
tral and  the  Pennsylvania  systems.  If  you  go  over  a  direct  connecting  line  with 
these  systems  you  must  pay  a  full  fare.  These  side  lines  can  not  afford  to  main- 
tain agencies,  and  their  agents  for  vears  and  years  have  been  scalpers.  If  you 
want  to  buy  a  ticket  for  the  city  of  Denver  and  go  over  a  road  like  the  Illinois 
(IJentral  or  £astem  Illinois  or  some  of  those  smaller  roads,  the  Maple  Leaf  or  Clo- 
ver Leaf,  you  can  not  get  that  ticket  in  the  office  ol  a  trunk  line.  And  the  New 
York  and  Pennsylvania  systems  are  such  that,  with  the  i>assage  of  this  law,  they 
will  be  able  to  freeze  out  all  these  smaller  railroads  and  eventually  absorb  them, 
and  the  traveling  public  will  foot  the  bills.    We'understand  that  situation. 

Q.  (By  Mr.  Ratchford.)  You  said  that  the  number  of  printing  establishments 
that  have  the  proper  sanitary  regulations  are  very  few.  (jould  you  attribute  that 
to  the  disease  of  your  members?— A.  To  a  great  extent. 

Q.  Does  the  shop  and  factory  legislation  of  the  different  States  govern  the 
printing  establishments?— A.  It  does. 

Q.  Are  we  to  understand  from  that  statement  that  these  departments  are  inade- 
quate to  the  requirements  of  the  working  men  and  women  employed  in  the  dif- 
ferent shops  and  factories? — ^A.  The  laws  in  connection  with  the  factory  inspection. 
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even  in  the  States  of  New  York  and  Massachusetts,  do  not  go  as  far  as  the  labor 
organizations  want  them  to  go  at  the  present  time;  for  instance,  a  factory  insjiector 
never,  to  my  knowledge,  has  ordered  the  scrubbing  of  the  floor  of  a  printing  office. 
In  1801, 1  believe  it  was,  at  the  time  of  the  cholera  scare,  every  pnnting  office  in 
the  city  of  New  York  was  cleaned,  scrubbed,  and  the  walls  loklsominea.  There 
were  printing  offices  in  the  town  that  had  to  be  cleaned  with  a  hoe.  At  that  time 
there  was  a  conflict  between  the  State  authorities  and  the  local  board  of  health. 
You  understand  that  the  laws  of  the  different  States  are  very  complex  in  that  way. 
When  it  comes  to  the  enforcement  of  something  you  want  done  you  find  that  the 
local  board  of  health  claims  jurisdiction  over  certain  things,  and  the  State  factory 
inspector  over  certain  things,  and  the  i)ort  inspectors  over  certain  thin&^s,  and  you 
have  surveyors  and  a  dozen  authorities;  and  thevcan  shift  the  responsibility  upon 
each  other;  but  never,  I  believe,  in  25  years,  had  the  printing  offices  of  New  York 
City  been  known  as  clean,  or  any  factory  in  the  city  considered  what  you  would 
calf  clean.  What  I  mean  by  clean  is,  in  the  same  condition  that  the  lawyer  or 
editor  or  the  physician  desires  the  office  in  which  he  must  do  his  work — ^with  the 
floor  scrubbed  every  day,  with  the  walls  cleaned  occasionally,  and  either  white- 
washed or  painted. 

Q.  It  has  been  stated  before  the  commission  that  the  shop  and  factory  laws  of 
some  of  the  Eastern  States  were  veiy  complete  and  efficient. — ^A.  They  have  been 
complete  and  efficient,  as  compared  with  the  factory  laws  and  the  inspection  of 
other  States. 

Q.  You  believe  they  are  still  wanting  in  some  respects? — ^A,  They  are  still  want- 
ing in  a  great  many  respects,  and  organized  labor  in  the  State  of  New  York  is 
more  energetic  at  the  present  time  in  securing  changes  in  factory  laws  and  fur- 
ther le^slation  on  the  subject,  I  guess,  than  it  is  in  any  other  State. 

Q.  (By  Mr.  Farquhar.)  Is  it  not  a  fact  that  the  zactoij  inspectors  of  New 
York  pay  more  attention  to  the  textile  industries  and  the  bakeshoi>8  than  they  do 
to  the  printing  offices  and  other  trades  in  the  cities?— A.  They  do. 

(After  a  recess  from  1  p.  m.  to  2  p.  m.  the  examination  of  Mr.  Donnelly  was  con- 
tinued as  follows:) 

Q.  (By  Mr.  Farquhar.)  How  long  has  the  allied  trades  or  union  printing  label 
been  in  existence? — ^A.  About  10  years. 

Q.  What  effect  has  the  union  label  had  on  trade  unionism? — ^A.  The  union  label 
has  been  of  vast  benefit  to  trade  unions.  It  is  considered  the  trade-mark  of  union 
labor,  the  trade-mark  of  fair  conditions  and  living  wages,  and  through  its  adver- 
tisement and  through  the  public  sentiment  favorable  to  trade  unionism  we  have 
created  a  demand  for  the  union  label.  The  demand  for  the  placing  of  this  label 
on  work  has  been  of  vast  benefit  to  us.  Not  only  have  we  secured  its  use  on  the 
work  of  all  trade-union  social  societies,  but  we  have  secured  its  use  upon  the  work 
of  benevolent  and  benefit  societies;  and  upon  political  printing,  and  municipal, 
State,  and  county  printing. 

<J.  Is  it  getting  now  quite  general  in  municipal  printing?— A.  It  is  becoming 
quite  common. 

Q.  Has  there  been  some  contention  as  to  its  legality  on  municipal  work? — A. 
Yes. 

<j[.  What  have  been  the  results  of  any  litigation  on  that? — A.  The  results  of  liti- 
gation have  been  in  many  cases  favorable  to  the  trade  unions.  The  most  impor- 
tant litigation  that  has  been  conducted  on  the  line  of  the  union  label  was  in 
Kansas  City,  where  the  union  won  the  label  suit  and  the  employers'  association 
decided  to  fight  it.  They  took  it  into  the  courts,  and  the  unions  won  the  suits  on 
the  grounds  that  the  charter  of  Kansas  City  was  such  that  the  several  boards  had 
the  right  to  purchase  materials  for  the  use  of  the  municipality  under  any  condi- 
tions that  they  saw  fit,  with  the  exception,  perhaps,  that  the  contract  must  be 
given  to  the  lowest  responsible  bidder;  and  the  argument  that  it  was  discrimi- 
nating or  class  legislation  did  not  apply  to  this  case.  An  investigation  made  by 
the  attorney  of  the  International  Typographical  Union  shows  that  in  at  least  six 
cases  the  attorney  of  the  union  agreed  witn  the  attorney  of  the  employers  to  sub- 
mit the  case  to  the  court  upon  the  statement  of  the  facts,  without  argument,  and 
the  unions  were  practically  sold  out  by  their  attorneys.  It  is  a  positive  fact  that 
attorneys  employed  by  traue  unions  to  prosecute  suits  and  defend  them  in  cases 
of  litigation  have  been  subject  to  coercion  on  the  part  of  the  opposition. 

Q.  (By  Mr.  North.)  Always?— A.  Always;  yes. 

Q.  You  have  won  your  cases,  nevertheless?— A.  The  label  cases  we  have  won 
have  been  only  a  small  proportion  of  the  entire  number  that  have  gone  before 
the  courts  and  have  been  finally  pushed  to  trial.  By  winning,  I  mean  that  we 
still  use  the  label;  but  in  the  label  cases  submitted  to  the  courts,  where  decisions 
have  been  rendered,  the  opinion  has  been  in  a  majority  of  cases  that  label  legis- 
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lation  is  class  legislation.  The  label  has  been  nsed  thronffh  public  demand,  or 
has  been  a^tatea  through  public  demand,  or  its  use  secured  by  that  means,  with 
the  exception  of  where  it  is  used  on  municipal,  county,  or  State  work. 

Q.  You  say  vou  won  this  Kansas  City  case?— A.  Yes;  in  the  lower  court.  It  is 
now  on  appeal  to  the  higher  court. 

Q.  It  is  still  in  Uti^tion?— A.  It  is  still  in  litigation,  but  it  will  never  be  tried. 
We  consider  that  it  is  won,  settled.  The  attorney  for  the  employers  has  stopped; 
he  is  going  no  farther.  They  have  attacked  us  in  another  way,  by  locking  out 
union  men  in  the  office.  When  they  locked  out  men  last  week  we  considered  that 
the  label  case  was  stopped. 

Q.  Were  you  sold  out  by  your  attorney  in  that  case?— A.  Not  in  that  case.  I 
do  not  want  to  use  the  words  *'  sold  out."  That  can  not  be  substantiated.  The 
history  of  these  cases  shows  that  the  attorneys  of  the  union  have  invariably  sub- 
mitted the  statement  of  the  case  without  arg^ument.  On  investigation,  made  by 
the  lawyer  of  the  International  Typog^phical  Union,  the  conclusion  he  came  to 
was  that  these  lawyers,  from  his  experience  as  a  practitioner  in  Chicago  and  a 
number  of  other  towns,  would  not  ha^  consented  to  the  submission  of  a  case  of 
that  nature  on  statement  of  fact  unless  some  undue  influence  was  used. 

Q.  (By  Mr.  Kennedy.)  A  bill  was  introduced  in  the  last  Congress  providing 
for  the  placing  of  the  label  on  all  Government  publications  issued  from  the  Goy- 
emment  Printing  Office.  Does  your  union  supxK)rt  that  bill? — A.  Most  certainly 
the  trade  unions  in  the  country  will  support  it.  What  we  are  trying  to  get  at 
indirectly  through  label  legislation  is  an  official  recognition  by  the  State  of  the 
fact  that  the  trade  union  is  a  form  of  organization  that  should  be  fostered  and 
encouraged;  that  the  trade  organizations  are  for  the  benefit  of  the  people  and  for 
the  benefit  of  everyone;  not  only  the  working  class,  but  for  the  entire  population. 

O.  (By  Mr.  North.)  Have  you  not  that  already  in  existing  legislation?— A. 
Not  to  a  sufficient  extent. 

Q.  Are  there  not  laws  which  authorize  the  incorporation  of  trade  unions? — ^A. 
There  are. 

Q.  Is  not  that  a  legal  recognition  of  their  desirability  as  organizations?— A. 
Desirability  of  certain  features  of  trade  unions,  perhaps,  as  organizations. 

The  question  was  asked  this  morning  as  to  the  form  of  government  or  the  mode 
of  government  of  the  International  Typographical  Union,  and  I  want  to  inform 
the  commission  as  to  the  revenues  of  the  union  and  wish  to  insert  this  section  of 
the  constitution  (reading) : 

"Article  lX,—Reventie. 

"  Section  1.  The  revenue  of  the  International  Typographical  Union  shall  be 
derived  as  follows:  From  charters  for  subordinate  unions,  $5  -per  charter;  from 
necessary  supplies,  at  prices  to  be  fixed  by  law;  and  30  cents  dues  paid  to  the 
international  union  from  subordinate  unions^  payable  monthly,  on  or  before  the 
third  Monday  in  each  month.  Money  so  received  from  suborduiate  unions  shall 
be  receipted  for  by  the  secretary-treasurer  and  acknowledged  by  publication  in 
the  Tyi)ographical  Journal.  All  moneys  disbursed,  whether  for  supporting  str^es 
or  locKouts,  or  for  ordinary  expenses,  shall  be  also  published  in  the  Typographical 
Journal.  Returns  from  subordinate  unions,  under  seal,  shall  be  made  monthly 
to  the  secretary-treasurer,  stating  the  number  of  memoers  and  the  amount  so 
forwarded  to  tne  order  of  the  International  Union. 

"Sec.  2.  The  fiscal  year  of  this  union  shall  commence  on  the  1st  day  of  July 
and  end  on  the  80th  day  of  June  in  each  year. 

**  Sec.  8.  Every  member  shall  pay  l^e  sum  of  30  cents  x>er  month  as  dues  to  the 
international  umon,  and  all  dues  snail  be  collected  monthly:  Provided,  however, 
That  in  the  case  of  members  holding  certificates  of  membership,  and  so  situated 
as  not  to  require  active  affiliation  with  any  subordinate  union,  the  per  capita  tax 
shall  be  80  cents  per  month,  and  shall  be  collected  by  the  proper  officer  of  the 
union  in  which  said  certificate  is  deposited,  and  the  amoimt  so  received  shall  be 
forwarded  to  the  secretary-treasurer  of  the  International  Typographical  Union. 

**Sec.  4.  The  revenues  of  the  international  union  shall  be  apportioned  to  the 
several  funds  as  follows:  One-sixth  to  the  general  fund,  to  defray  the  expenses  of 
this  body;  one-fourth  shall  be  placed  as  a  defense  fund  to  the  credit  of  the  execu- 
tive council;  one-fourth  shall  oe  placed  to  the  credit  of  the  burial  fund,  and  one- 
third  shall  be  placed  to  the  credit  of  the  endowment  fund  of  the  Childs-Drexel 
Home  for  Union  Printers  and  Allied  Crafte." 

That  is,  one-fourth  of  our  per  capita  tax  only  is  set  aside  for  agitation  and  defense 
purposes;  almost  three-fotuths  for  the  benevolent  features  of  the  organization. 

Q.  (By  Mr.  Farquhar.}  Have  you  now  organizers  in  the  field?— A.  We  have 
organizers  in  the  field  at  tne  present  time. 
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Q.  How  many  liave  yon?— A.  We  have  16  organizers. 

Q.  Do  you  remember  what  year  this  system  was  adopted  by  the  international? — 
A.  The  system  of  organizers,  I  believe,  was  adopted  at  the  time  the  international 
was  formed;  not  the  present  system,  but  a  system  of  organizers.  We  have  14 
organizing  districts  in  the  United  States  and  2  in  Canada.  We  have  1  local  on 
the  island  of  Jamaica,  and  a  local  at  Honolnln  and  the  Sandwich  Islands. 

Q.  Was  yonr  union  the  first  union  to  establish  the  orKanizing  features?— A.  Yes. 

Q.  (By  Mr.  North.)  Are  the  West  Indies  included  in  your  jurisdiction?— A. 
yes;  we  have  union  printers  in  Havana  and  Porto  Rico. 

Q.  (By  Mr.  Farquhar.  )  How  wide  is  the  jurisdiction  on  this  hemisphere  of 
the  international? — ^A.  The  entire  Western  Hemisphere. 

Q.  You  have  nothing  in  Mexico?— A.  We  have  no  organization  in  Mexico.  We 
have  had  an  organizer  visit  Mexico.  The  conditions  in  Mexico  are  not  such  that 
we  can  organize  at  the  present  time. 

Q.  (By  Mr.  North  J  Is  there  any  trade  unionism  of  any  kind  in  Mexico?— A. 
Not  to  any  extent.  There  are  organizations  of  printers,  but  not  on  the  trade- 
Tmion  lines  that  we  have  in  the  United  Stages. 

Q.  Are  there  other  organizations  of  labor  in  Mexico?— A.  Not  that  I  know  of; 
not  trade-union  organizations,  except  that  the  railroad  engineers  may  have  mem- 
bers there.  Of  course,  we  have  members  at  the  present  time  in  Mexico,  in  the 
Philippine  Islands,  and  in  every  island  of  the  West  Indies,  but  we  have  not 
sufficient  members  to  form  a  local  except  in  Honolulu  and  Jamaica. 

One  other  matter  I  want  to  bring  before  the  commission  is  the  fact  that  the 
only  national  le^^ation  the  International  Typographical  Union  is  interested  in 
at  the  present  time,  or  the  national  legislation  tnat  it  is  most  interested  in — of 
course,  we  are  interested  in  the  general  labor  laws  that  come  before  Congress — is 
governmental  ownership  of  the  telegraph.  We  have  been  agitating  govern- 
.  mental  ownership  of  the  telegraph  for  a  number  of  years,  and  have  had  a  standing 
committee  on  that  subject  for  the  past  6  years. 

Q.  Do  you  advocate  governmental  ownership  of  the  telegraph  on  the  grounds 
that  it  will  be  beneficial  to  your  particular  trade? — A.  We  advocate  it  on  the 
ground  that  it  will  be  beneficial  to  our  particular  trade  and  beneficial  to  all  citi- 
zens of  the  country  to  a  certain  extent. 

Q.  In  what  ways  do  you  estimate  it  likely  to  benefit  your  own  x>articular  trade?— 
A.  In  the  way  that  it  will  prevent  combinations  known  as  news  bureaus  or  com- 
binations for  the  supply  of  news  to  the  newspapers,  with  privileges  granted  by 
the  telegraph  companies  which  make  them  positively  trusts  and  restrictive 
or^nizations. 

Q.  Has  your  trade  felt  that  influence? — A.  Our  trade  feels  that  influence  to  this 
extent,  that  many  newspapers  employing  printers  have  been  unsuccessful  publi- 
cations, and  to-oay  are  unsuccessful  publications,  which,  we  feel,  if  permitted 
to  obtain  news,  as  they  undoubtedly  would  be  if  the  Government  ownea  the  tele- 
graph system,  would  become  prosperous  establishments,  and  Government  owner- 
ship would  foster  and  encourage  the  establishment  of  more  newspapers. 

Q.  You  regard  the  Associated  Press  as  a  trust? — A.  We  regard  tne  Associated 
Press  not  as  a  trust  on  the  line  that  is  commonly  considered  by  the  public  as  a 
trust,  but  we  regard  it  as  an  organization  that  restricts  and  controls  the  news- 
gathering  facilities. 

Q.  (By  Mr.  Farquhar.)  As  a  monopoly? — A.  As  a  monopoly  to  a  certain 
extent. 

Q.  (By  Mr.  North.)  Do  you  regard  it  as  more  of  a  monopoly  than  the  typo- 
graphical union? — ^A.  Yes. 

Q.  Does  not  the  tyx>ographical  union  aim  at  monopoly  on  the  labor  side?— A. 
The  members,  of  the  typographical  union  will  work  for  anyone  who  pays  the 
wages  of  the  typographical  union.  The  Associated  Press  will  not  furnish  news 
to  anyone  who  pays  tlie  prices  of  the  Associated  Press.  They  will  only  furnish 
news  to  a  certain  number  ofpeople  in  a  certain  locality. 

8.  (By  Mr.  Farquhar.)  Those  who  own  the  franchise,  you  mean? — A.  Yes. 
.  ?By  Mr.  North.)  That  is  the  difference  between  the  two  monopolies.  Does 
it  make  either  of  them  any  the  less  a  monopoly?— A.  No.  The  typo^aphical 
union  is  an  open  organization;  the  only  qualification  for  membership  is  an 
apprenticeship  at  the  printers*  trade:  you  must  be  a  printer.  It  is  an  open  organ- 
ization, not  exclusive  or  restrictive  in  any  way.  Any  citizen  who  is  a  printer 
may  join  the  tjrpographical  union. 

9.  Do  you  not  seek  to  put  the  printing  of  all  newspai)ers  into  the  hands  of  the 
umons? — ^A.  No. 

Q.  Is  that  your  aim? — A.  We  seek  first  to  establish  a  scale  of  wages,  to  place 
all  newspaiiers  on  the  same  level  so  far  as  wage  scales  are  concerned;  and,  sec- 
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ondly,  to  secxire  for  otir  membership  employment  by  newspapers  or  publishers 
and  contracting  printers. 

§.  Is  not  that  the  same  idea  suggested  by  my  question? — A.  I  do  not  think  it  is. 
.  (By  Mr.  Fabqithab.)  Do  you  know  what  the  worth  of  a  franchise  in  the 
Associated  Press  ifl  in  the  city  of  Chicago  or  the  city  of  New  York? — A.  I  do  not 
know  what  it  is  in  the  city  of  Chicago  or  New  York.  It  was  rejmrted  that  the  pro- 
prietor of  the  New  York  Journal  paid  as  much  as  $125,000  for  the  Associated 
Press  franchise,  but  no  one  knows  how  much  more  than  that  he  paid,  or  how 
much  less.    Those  are  the  reported  figures. 

Q.  (By  Mr.  Phillips.)  Can  a  newspaper  be  started  in  New  York  City,  Phila- 
delphia, New  York,  or  Chicago,  or  any  of  the  principal  cities  without  a  fran- 
chise?—A.  A  newspaper  can  be  started,  but  it  is  doubtful  {ks  to  whether  it  would 
be  successful  without  a  franchise. 

Q.  (ByBepresentativeOrjBN.)  They  can  not  get  thenew8?'-A.  If  you  desire 
to  start  a  newspaper  to-day  in  the  city  of  Washington,  and  wish  the  news  service 
of  the  Associated  Press,  as  to  whether  you  would  secure  that  news  service  or  not 
would  depend  not  entirely  upon  your  finances,  as  to  whether  ^ou  can  pay  $1  or 
$1,000,000,  but  it  will  depend  to  an  extent  upon  your  political  standing  and 
position. 

Q.  (By  Mr.  Phillips.)  Will  it  not  dei)end  largely  ui)on  other  new8pax>ers  in 
the  city?— A.  With  the  consent  of  the  newspapers  you  may  secure  a  franchise, 
but  you  can  not  secure  the  consent  of  other  newspapers  without  a  remarkable 
influence— social  and  x>olitical. 

Q.  (By  Mr.  North.)  May  be  personal?— A.  May  be  personal  influence.  It 
requires  not  only  money  but  influence  of  some  nature;  it  may  be  social,  personal, 
ornoUtical. 

Q.  Is  the  New  York  Sun  a  member  of  the  Associated  Press?— A.  No.- 

Q.  (By  Mr.  Kennedy.)  Take  the  city  of  Washington;  there  are  two  Associated 
Press  franchises  here — one  held  by  an  evening  paper  and  one  held  by  a  morning 
paper.  Would  a  paper  to  start  and  get  the  Associated  Press  news  have  to  get  the 
common  consent  of  those  that  held  Associated  Press  franchises  here?— A.  That  is 
true. 

Q.  If  one  of  them  objected  there  would  be  no  possibility  of  the  newsxmper  get- 
ting the  news  service?— A.  No. 

Q.  (By  Mr.  Phillips.)  That  prevails  in  all  the  cities  of  the  country?— A.  As  I 
understand  it.  I  have  no  copies  of  the  rules  of  the  Associated  Press,  nor  any  of 
the  minutes  of  their  meetings. 

Q.  (By  Mr. North.)  Did  the  Associated  Press  go  to  pieces  some  years  ago? — 
A.  No;  it  was  supposed  that  the  Associated  Press  went  to  pieces,  but  it  merely 
changed;  took  on  a  new  phase. 

Q.  Joined  with  the  so-called  United  Press?- A.  Yes;  the  United  Press  was  sap- 
posed  to  have  gone  to  pieces  at  that  time.  The  Associated  Press  has  never  been 
supposed  to  have  gone  to  pieces  that  I  know  of;  it  has  been  too  powerful  for  that. 

Q.  (By  Mr.FARQUHAR.)  Did  they  not  make  a  kind  of  Eastern  service,  and  a 
Western  service  at  one  time?— A.  They  established  at  times  features  of  that  kind,^ 
but  tiie  ultimate  object  is  closer  control. 

Q.  (By  Mr.  North.)  I  understand  you  to  say  that  the  typographical  union  is 
opposed  to  the  Associated  Press? — A.  The  typographical  union  is  not  opposed  to 
the  Associated  Press  as  an  associated  press.  We  have  not  declared  any  opposition 
to  the  Associated  Press  any  more  than  we  have  declared  any  opposition  to  the 
Standard  Oil  Trust  or  any  other  combination  or  trust.  We  are  in  favor  of  Gov- 
ernment ownership  of  the  telegraph  because  we  believe  that  it  would  give  the 
newspapers  better  facilities  for  securing  telegraphic  information. 

Q.  Is  that  the  result  of  Government  ownership  of  the  telegraph  in  England? — 
A.  I  do  not  believe  it  is  the  result,  to  any  great  extent,  in  England. 

Q.  Does  greater  facilities  for  obtaining  news  inhere  in  the  English  newspaper, 
because  the  Government  controls  the  telegraph?— A .  No.  The  English  newspaper 
is  not  a  better  newspaper  than  the  American  newspaper. 

Q.  Has  it  not  better  facilities  over  the  collection  of  news? — A.  I  do  not  believe 
it  has  to  any  great  extent,  but  every  newspajier  in  England  has  the  opportunity 
and  can  send  oispatches  at  the  same  rate. 

Q.  Do  you  know  what  the  new8pai>er  rate  is  now? — A.  I  do  not  know  what  it  is 
compared  with  England.  It  is  some  time  since  I  investigated  that  subject,  but  it 
was  my  impression  that  the  rate  in  England  was  one-third  or  one-half  less  than 
they  have  in  this  country  for  newspaper  rates. 

Q.  (By  Mr.  Phillips.)  Do  you  know  what  the  newspaper  rates  are  in  this 
country? — ^A.  Not  at  the  present  time. 

Q.  (By  Mr.  Ratchpord.)  The  end  you  have  in  view  in  this  regard  is  that  the 
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rate  be  reduced  and  the  news  be  accessible  to  all  j>apers,  that  more  of  yonr  men 
can  find  employment?— A.  That  is  the  object;  to  mcrease  the  newspaper  bnsiness 
instead  of  decreasing  it;  to  create  greater  competition  instead  of  less  competition. 

Q.  (By  Mr.  North.  )  Do  you  not  think  the  newspaper  business  is  now  overdone 
in  tnis  country?— A.  No;  there  are  towns  in  this  country  where  the  newspaper  busi- 
ness is  overdone;  but,  as  a  general  proposition,  I  do  not  believe  it  is.  At  one  time 
the  newspaper  business  was  overdone  m  New  York  City,  but  the  circulation  of 
the  newspapers  in  the  New  York  news  field  is  greater  in  proportion  to  the  popu- 
lation than  in  any  news  field  in  any  section  of  the  world.  The  newspaper  field 
in  the  vicinity  of  the  city  of  Chicago  is  as  good  if  not  better  than  the  i^ew  York 
newspaper  field,  yet  the  newsi>aper  field  of  which  the  city  of  Chicago  is  the  center 
is  not  half  worked.  The  newspaper  field,  owing  to  the  great  competition  in  New 
York  City,  is  thoroughly  worked,  and  there  are  more  newspapers  read  in  propor- 
tion to  the  population  in  that  district  than  in  any  other  district  on  the  face  of  the 
earth. 

Q.  (By  Mr.  Farquhar.)  You  say  that  for  the  last  6  years  you  have  had  a  lep^- 
islative  committee  in  Washington  looking  after  the  interests  of  your  craft,  in 
respect  to  the  governmental  ownership  of  telegraph? — ^A.  Yes. 

Q.  What  have  been  the  reports  from  that  committee — ^have  they  been  heard  by 
Congress,  and  their  reports  printed?— A.  They  have,  and  our  committee  on  gov- 
emmentflkl  ownership  of  telegraph  reported  at  the  last  session  of  the  International 
Typographical  Union  in  part  as  follows  (pp.  72, 73, 74, 75,  and  76,  of  Report  of  Pro- 
ceedings of  Intemational  Typographical  Union,  October  12  to  20, 1896)  [reading] : 

"At  the  date  of  our  last  report  (Au^pst,  1896),  presented  to  the  Colorado  Springs 
convention,  we  were  hopeful  of  secunng  favorable  action  from  the  committees  of 
both  houses  of  Congress.  During  the  month  of  May  we  have  been  accorded  hear- 
ings before  the  committees  on  the  Post-Office  and  Post  Roads  of  the  House  of  Rep- 
resentatives and  the  Senate.  The  near  approach  of  the  Presidential  election,  and 
the  consequent  desire  of  Senators  and  Congressmen  to  bring  the  session  to  an  early 
close,  operated  to  prevent  consideration  by  the  respective  committees,  after  the 
arguments  had  been  submitted.  We  were  assured,  however,  that  reports  would 
be  forthcoming  early  in  the  next  session,  and  Mr.  Bromwell,  of  Ohio,  chairman 
of  the  House  suDcommittee  having  charge  of  the  subject-matter,  promised  that  he 
would  make  a  study  of  the  question  during  the  recess,  and  would  be  in  position  to 
present  a  report  to  the  full  committee  soon  after  Congress  reconvened  in  December. 
From  numerous  conferences  vnth  Mr.  Bromwell  we  felt  confident  that  if  he  did 
not  actually  favor  the  measure  he  would,  at  least,  treat  it  fairlv. 

'*  The  membership  of  the  Senate  committee  had  been  carefully  canvassed,  and 
it  was  manifest  that  as  then  constituted  a  majority  was  not  averse  to  the  gen- 
eral principle  of  a  postal  telegraph.  We  therefore  determined  to  concentrate  our 
efforts  at  uie  ensumg  short  session  on  the  House  committee.  Daring  the  hear- 
ings before  the  latter  committee  intimations  were  made  by  some  of  the  advocates 
of  postal  telegraphy  that  it  might  yet  become  necessary  to  make  the  question  a 
political  one,  and  attention  was  called  to  the  fact  that  in  supporting  this  measure 
the  Intemational  Typographical  Union  had  behind  it  not  only  the  organized  labor 
of  the  country,  represented  by  the  American  Federation  of  Labor  and  the  Knights 
of  Labor,  but  also  the  business  interests,  represented  by  the  boards  of  trade  and 
chambers  of  commerce,  besides  millions  of  citizens  of  every  occupation.  Several 
members  of  the  House  committee  protested  against  such  action  bein^  taken, 
declaring  that  the  question  was  one  of  economics — that  is  to  sa^,  the  point  to  be 
•  decided  was  whether  the  Government  could  conduct  a  telegi-apmc  system  in  con- 
nection with  the  postal  service  more  efficiently  and  cheaply  than  a  private  cor-- 
poration — and  promising  that  it  should  receive  from  them  fair  consideration  on 
its  merits.  Influenced  by  the  aforesaid  protestations  and  promises  your  coiiiinit- 
tee  refrained  from  making  any  recommendation  on  this  phase  of  the  subject. 

•*  Early  in  December,  1896,  an  effort  was  made  to  reorganize  from  the  member- 
ship of  the  Columbia  Typographical  Union  the  State  auxiliary  committees,  some 
of  the  members  of  which  had  rendered  effective  service  in  the  preceding  Congress. 
We  regret  to  say,  however,  that  in  this  respect  we  met  with  indifferent  success. 
Other  matters,  both  local  and  general  in  character,  absorbed  the  attention  of 
members,  not  the  least  important  of  which  was  the  approaching  change  in  the 
National  Administration,  so  that  after  two  or  three  slimly-attended  meetings  had 
been  held  further  work  on  this  line  was  reluctantly  abandoned. 

**  Some  time  after  the  holiday  recess  (in  January,  1897) ,  your  committee  called, 
by  appointment,  on  Mr.  Bromwell  at  his  residence.  The  interview  that  ensued 
was  considerable  of  a  revelation.  Mr.  Bromwell  declared  himself  unalterably 
opposed  to  all  such  measures  of  a  *  semisocialistic  character;'  gave  it  us  his  opin- 
ion that '  one  result  of  the  late  election  would  cause  the  party  soon  coming  into 
power  to  set  its  face  like  flint  against  all  proposed  legislation  of  that  nature  r  that 
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there  were  no  f unde  available  for  the  purchase  of  the  old  or  the  construction  of  a 
new  telegraphic  syst'Cm;  that  he  had  not  prex>ared  a  report,  and  that  if  required 
by  his  committee  to  do  so  it  would  be  unfavorable.  For  these  and  other  reasons 
he  advised  us  not  to  press  the  subject  at  that  time.  Mr.  Bromwell  stated,  how- 
ever, that  he  might  support  a  measure  for  a  limited  postal  telegraph,  on  the  line 
proposed  by  Postmaster-General  Wanamaker  in  1890,  and  that  a  scheme  of  that 
sort  might  meet  with  some  favor  in  the  House,  but  that  the  idea  of  governmental 
ownership  and  operation  would  not  be  entertained  for  a  moment.  This  change 
in  the  attitude  of  Mr.  Bromwell  was  a  great  disappointment  to  your  committee, 
as  we  not  only  depended  on  his  promise  to  make  a  report  to  the  full  committee, 
but  also  thought  we  had  good  reasons  for  believing  that  his  action  would  be 
favorable. 

* 'After  this  setback,  and  with  less  than  two  months  remainir^,  we  deemed  it 
useless  to  continue  the  struggle  before  the  House  committee.  To  do  otherwise 
would  have  been  simply  a  waste  of  time  and  energy.  On  the  Senate  side  we  fared 
no  better.  The  closing  session  of  Congress  prior  to  the  advent  of  a  new  administra- 
tion is  usually  an  exceedingly  busy  one  with  the  Senate  Post-Offlce  committee. 
Matters  of  routine  occupying  all  the  time,  no  attention  was  given  to  new  legislation, 
and  the  Fifty-fourth  Congress  expired  on  the  4th  of  March  with  the  bills  for  the 
establishment  of  a  postal  telegraph  huns  up  with  the  committees  of  the  Houses. 

**  In  response  to  the  call  of  President  McKinley,  the  Fifty-fifth  Congress  assem- 
bled in  extraordinary  session  on  March  15, 1897.  There  was  no  delay  in  starting 
the  movement  for  postal  telegraphy.  On  the  16th,  Senator  James  H.  Kyle,  of 
South  Dakota,  introduced  abiu  *  to  provide  for  a  Governmental  telegraph  system' 
(S.  111).  On  the  19th,  Senator  Marion  Butler,  of  North  Carolina,  reintroduced 
his  bill  of  the  preceding  Congress  (S.  972) '  to  establish  a  postal  telegraph  and  tele- 

Ehone  system,  and  to  enlarge  the  x)Ostal  facilities  of  the  people  of  the  United 
tates.'  On  the  18th,  Representative  McQuire,  of  California,  reintroduced  in  the 
House  his  bill  of  the  two  preceding  Congresses  (H.  R.  392),  *  to  establish  a  postal 
telegraph  system,  and  to  enlarge  the  postal  facilities  of  the  people  of  the  United 
States.^ 

**  Outside  of  the  tariff  bill,  there  was  very  little  legislation  accomplished  by  the 
House  of  Representatives  at  the  extra  session,  and  the  full  list  of  committees  was 
not  announced  until  it  came  to  an  end.  Congressman  McGuire's  bill  was  referred 
to  the  Committee  on  Post-Offices  and  Post-Roads  and  ordered  to  be  printed;  but 
as  no  such  committee  was  then  in  existence,  the  bill  remained  in  suspense  until 
the  beginning  of  the  regular  sesfdon  the  following  December. 

"  The  Senate  and  its  committees  being  continuous  bodies,  it  was  hoped  that 
some  progress  mi^ht  be  made  before  that  branch  of  Confess,  but  the  excessive 
amount  of  executive  business,  confirmations  to  office,  etc.,  incident  to  the  installa- 
tion of  a  new  administration,  occupied  all  the  time  of  the  committee.  We  have 
been  informed  that  Senator  Butler  made  several  fruitless  attempts  to  secure  con- 
sideration of  his  bill  and  to  grant  hearings  to  persons  desiring  to  speak  in*  its 
favor.  During  the  latter  part  of  April  and  the  first  2  weeks  in  May  a  mem- 
ber of  your  committee  was  in  almost  daily  attendance  at  the  Capitol,  interview- 
ing Senators  and  urging  consideration  of  the  bills  of  Senators  Butler  and  Kyle, 
and  pleading  for  an  opportunity  for  friends  of  the  measures  to  be  heard  in  their 
support.  Nothing  came  of  these  efforts,  however,  and  the  session  came  to  an 
end  with  the  postal  telegraph  bills  among  the  unfinished  business  of  the  com- 
mittee. 

*'  When  Congress  met  in  December  in  regular  session,  Chairman  Loud,  of  the 
House  committee,  named  Representatives  Ketcham  and  Foote,  both  of  New  York, 
and  Griggs,  of  Georgia,  as  the  subcommittee  on  postal  telegraph,  and  to  these 
gentlemen  H.  R.  392  was  referred.  Early  in  January  last  your  committee  decided 
to  detail  one  of  its  members  for  service  at  the  Capitol  for  a  limited  period,  and  asked 
and  obtained  the  approval  of  the  executive  council  to  this  course.  In  accordance 
with  this  resolution,  Mr.  Bell,  of  our  committee,  was  in  daily  attendance  at  the 
Capitol  for  the  2  weeks  following  January  10.  Application  was  made  to  Chair- 
man Loud  for  a  hearing  before  the  full  House  committee.  To  this  Mr.  Loud 
demurred,  saying  the  subject  was  in  the  possession  of  the  subcommittee  and  it 
would  not  be  courteous  to  take  it  away  from  them,  except  at  the  gentlemen *s  own 
request.  Arrangements  were  therefore  made  for  a  hearing  before  the  subcom- 
mittee, and  a  date  was  set  for  the  opening;  but  the  absence  from  the  city  of  one 
member  and  the  forgetfulness  of  another  prevented  a  meeting.  A  number  of 
subsequent  dates  were  named,  but  still  it  seemed  to  be  impossible  to  get  together 
a  quorum  of  3  members.  The  chairman  of  the  subcommittee  was  gener^y  on 
hand,  but  in  each  instance  his  colleagues  failed  to  appear.  After  many  of  these 
repeated  disappointments,  Mr.  Ketcnum,  representmg  the  House  committee, 
agreed,  on  March  16,  to  accept  written  statements  in  lieu  of  oral  arguments,  and 
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that  when  the  papers  were  aU  in  he  should  ask  authority  from  the  f nil  committee 
to  have  them  printed  as  a  public  document.  Under  the  circumstances,  this  was 
the  best  arrangement  that  could  be  made,  and  it  was  accepted  as  satisfactory  by 
Congressman  McGuire  and  the  representative  of  your  committee.  Ck)rrespona- 
ence  was  immediately  entered  into  with  leading  advocates  of  postal  telegrapny  in 
various  sections  of  the  country  and  requests  made  for  contrioutions.  Kesponses 
were  received  from  two— Justice  Walter  Clark,  of  the  supreme  court  of  Worth 
Carolina,  and  Mr.  P.  B.  Delany,  the  electrical  expert  and  inventor  of  South 
Orange,  N.  J.  Representative  McGuire  prepared  a  statement,  besides  making  a 
synopsis  of  the  testimony  of  the  late  Gardmer  G.  Hubbard,  submitted  in  the 
Fifty-third  Congress.  Statements  were  also  prepared  by  3  members  of  your 
committee — Messrs.  Randall,  Bell,  and  Roberts.  Notification  having  been  sent 
to  Chairman  Ketchum  that  the  ^pers  were  ready,  June  15  was  appomted  as  the 
date  for  their  presentation.  Being  iU  that  day,  Mr.  Ketchum  did  not  appear  at 
the  Capitol,  and  therefore  the  statements  were  all  turned  over  to  Mr.  McGwire, 
that  gentleman  undertaking  to  complete  the  work  at  the  first  opportune  moment. 
The  16th  also  passed  without  a  meeting  of  the  subcommittee,  and  on  the  evening 
of  that  date  a  communication  was  addressed  to  Hon.  James  G.  McGuire,  request- 
ing to  be  informed  as  to  whether  any  further  X)ersonal  attendance  of  a  member  of 
this  committee  would  be  necessary.  To  this  communication  the  following  reply 
was  received: 

"*  House  OP  Representatives, 

**  *  Washington, D.  C,,June  18, 1898,   . 
"*S.  H.Bell,  Esq., 

**  '430  MStreet,NW.,  Washington, D,  C, 
•* '  Dear  Sir:  Your  letter  of  June  16  came  duly  to  hand.  It  will  not  be  necessarv 
for  you  to  take  any  further  action  on  the  postal  telegraph  hearing  unless  I  shall 
advise  you  further.  The  subcommittee  will  have  a  meeting  at  tne  earliest  con- 
venience of  its  members,  and  as  all  are  not  only  willing,  but  anxious,  to  carry  out 
the  arrangement  about  {printing  the  hearings  as  a  public  document,  I  am  sure  it 
will  be  done  without  hesitation. 
**  *  Very  truly,  yours, 

"'James  G.  McGuire.' 

**  Relying  on  the  assurance  contained  in  the  foregoing,  no  further  steps  were 
taken.  Congress  adjourned  on  the  8th  instant,  but  up  to  the  date  of  this  writing 
(July  18)  we  have  not  been  informed  as  to  whether  the  statements  have  been 

Srinted  as  a  publio  document,  and  we  have  not  been  able  to  see  either  Judge 
IcGuire  or  any  member  of  the  House  committee.  Of  course,  if  the  matter  has 
not  been  printed,  through  inability  of  the  subcommittee  to  gain  the  consent  of 
their  colleagues,  the  question  remains  open,  and  the  struggle  may  be  renewed 
when  Congress  meets  again  in  December.  To  guard  against  possible  miscarriage 
of  the  agreement  heretofore  mentioned,  duplicate  copies  of  the  statements  were 
made,  and  they  were  forwarded  to  headquarters,  with  a  request  that  they  be 
printed  in  the  ensuing  issues  of  the  Typographical  Journal.  This  much,  at  least, 
we  believe  to  be  due  to  our  membership  and  the  allied  crafts. 

**  Beginning  with  the  Fifty-third  Congress  we  have  now  been  engaged  in  this 
work  three  successive  Congresses.  The  results  accomplished  are  hardly  com- 
mensurate with  the  efforts  put  forth.  The  expense  thus  far,  while  considerable 
in  the  aggregate,  is  insignificant  when  compared  with  the  amount  spent  at  nearly 
every  session  of  Congress  by  other  labor  organizations.  It  has  been  our  aim 
throughout  to  confine  the  cost  of  the  work  to  the  lowest  possible  figure.  At  the 
outset,  in  the  Fifty-third  Congress,  an  elaborate  campaign  was  mapped  out,  and 
as  a  result  thereof  petitions  and  resolutions  from  practically  every  labor  organi- 
zation in  the  country  poured  in  ujion  the  National  Legislature,  and  these  were 
reinforced  by  thousands  of  signatures  from  all  classes  of  citizens.  In  each  Con- 
gress a  strong  sentiment  in  favor  of  postal  telegraphy  has  prevailed  among  the 
membership  of  both  Houses,  but  the  committees  have  been  adverse.  This  is 
especially  true  of  the  House  of  Representatives,  in  which  body  the  Speaker 
names  the  committees.  It  is  a  matter  of  common  belief  that  every  occui)ant  of 
the  chair  for  more  than  20  years  past  has  been  opposed  to  the  annexation  of  the 
telegraph  to  the  postal  system,  and  as  the  subject  has  loomed  up  in  nearly  every 
Congress  during  that  time  it  is  easy  to  understand  that  in  selecting  the  member- 
ship of  the  post-office  committee  due  notice  has  been  taken  of  the  predilections 
re^rding  postal  telegraphy  of  a  majority  of  the  men  composing  the  same.  It  is 
unquestionably  true  that  this  committee  has  been  organized  in  the  last  ten  Con- 
gresses to  defeat  postal  telegraphy. 
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'*The  war  with  Spain  may  demonstrate  the  necessity  as  well  as  the  economy 
of  governmental  ownership  of  telegraph  lines.  Long  before  the  bep^inning  of  the 
hostilities  the  Government  had  assumed  actual  control  by  establishing  a  rigid 
censorship  over  all  messages  filed  for  transmission.  Numbers  of  new  lines  have 
been  constructed  to  connect  the  fortifications  of  our  seaport  cities,  and  when  the 
time  comes  for  a  careful  scrutiny  of  the  various  items  of  war  expenditures  it 
will  doubtless  be  found  that  the  telegraph  charges  foot  up  no  inconsiderable  sum. 

*'  The  war-revenue  bill  passed  at  the  recent  session  of  Congress  provided  that  a 
1  -cent  stamp  should  be  placed  on  all  teleg^raphic  messages.  It  was  unquestionably 
the  intention  that  the  companies  and  not  their  customers  should  i)avthis  tax;  but 
the  instant  the  law  went  into  effect  the  telegraph  monopolists  insisted  on  their 
patrons  assuming  this  burden.  General  dissatidaction  exists  over  this  decision, 
and  it  is  highly  probable  that  the  courts  will  be  called  upon  to  determine  the 
intent  of  Congress.  It  is  a  well-known  fact  that  the  Western  Union  Telegraph 
Company  carries  a  veiy  extensive  free  list.  Among  other  officials  all  Senators 
and  Representatives  who  are  willing  to  accept  them  are  furnished  with  franks  of 
the  company,  to  be  used  on  '  social  *  messages.  It  is  alleged  that  the  line  between 
*  social '  ana  business  or  political  inessM^es  is  not  very  sharply  drawn,  so  that 
practically  the  recipient  of  these  favors  has  a  free  telegraphic  service  during  his 
term  of  office.  When  he  vacates  the  office  the  favors  cease.  It  is  unconceivable, 
of  course,  that  the  acceptance  and  possession  of  these  privileges  have  any  material 
effect  in  influencing  the  conduct  of  the  great  maionty  of  the  officials  to  whom 
they  are  granted,  it  is  our  belief,  however,  that  if  these  favors  were  withdrawn, 
or  their  acceptance  made  illegal,  many  who  are  now  indifferent  to  theguestion  of 
postal  telegraphy  would  become  ardent  advocates  of  the  measure.  With  a  tele- 
graph branch  added  to  the  postal  service,  the  franking  privilege  now  enjoyed  by 
Senators  and  Congressmen  could  very  properly  be  extended  to  cover  the  former, 
so  that  our  national  legislators  could  as  freely  use  the  telegnraph  as  they  now  use 
the  mails  for  all  legitimate  official  business.  In  the  meantime  it  will  be  interesting 
to  know  who  is  going  to  pay  the  tax  on  this  class  of  free  messages.  It  may  be 
that  no  account  will  oe  kept  of  these  transactions,  and  the  Government  thereby 
deprived — 'defrauded'  may  be  a   more   appropriate   term—of   just   so  much 

revenue." 

*         -         «  *  *  *  *  * 

**  For  more  than  a  quarter  of  a  century  the  effort  to  secure  a  restoration  of  the 
tele^aph  to  the  postal  service  of  this  country  has  been  continuous  and  persistent. 
During  the  past  5  years  our  organization  has  been  at  the  head  of  the  movement 
and  has  kept  it  alive.  More  people  understand  and  favor  this  measure  than  any 
other  reform  which  has  been  pressed  and  is  still  pressing  for  legislative  action. 
We  should  not  falter  now.  No  backward  steps  should  be  taken.  Despite  the 
failures  of  the  past,  success  must  eventually  come.  The  people  of  this  country 
will  never  rest  content  until  they  have  as  perfect  and  as  cheap  a  postal  system  as 
human  wisdom  can  devise,  and  this  they  can  not  have  untn  all  the  best,  most 
rapid,  and  economical  agencies  for  the  transmission  of  communications  be  adopted 
and  put  into  operation  under  governmental  control.  No  class  will  reap  more  of 
the  benefits  certain  to  follow  the  inauguration  of  such  a  system  tnan  those 
engaged  in  the  production  of  books  and  newspapers,  and  it  is  our  belief  that  our 
organization  and  our  allied  craftsmen  will  be  the  chief  beneficiaries.  Through 
our  advocacy  of  this  reform  we  have  gained  the  respect  and  good  will  of  all 
classes  of  independent  progressive  citizens.  Scores  of  letters  in  the  possession  of 
your  committee  amply  attest  the  truth  of  this  statement.  Having  engaged  in  the 
fight,  it  is  our  duty  to  remain  in  it  to  the  finish.  Should  we  now  aoaicate  our 
present  position  of  honorable  leadership,  other  organizations  or  individuals  will 
assuredly  take  up  the  work  when  we  lay  it  down,  and  to  them  will  be  all  the  glory 
and  cremt  when  the  victory  is  achieved. 

*'  We  recommend  that  our  delegates  to  the  next  convention  of  the  American 
Federation  of  Labor  be  instructed  to  rec^uest  of  that  body  that  postal  telegraphy  be 
made  a  preferred  measure;  that  the  legislative  committee  be  mrected  tocoox)erate 
with  the  International  Typographical  tfnion  committee  inpushing  the  work  among 
the  membership  and  the  comnuttees  of  both  houses  of  Congress,  and  that  afl 
organizations  represented  in  the  Federation  be  requested  to  take  the  necessary 
stei>s  toward  putting  into  practical  effect  the  resolutions  of  1893,  which  have 
since  been  annually  readopted." 

Q.  (By  Mr.  North.)  That  arg^nment  covered  the  telephone?— A.  Yes. 

Q.  (By  Mr.  Phillifs.)  Have  they  taken  any  testimony  in  regard  to  the  Asso* 
dated  Iress  monopoly;  and  if  so,  have  you  anv  record  of  it?— A.  I  do  not  believe 
they  have.    There  was  a  report  made  before  the  Fifty-second  Congress. 
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Q.  (By  Mr.  North.)  Was  the  testimony  of  this  ever  printed  in  a  Congressional 
docmnent? — ^A.  I  believe  it  was.  There  was  a  hearing;  although  this  Congres- 
sional committee  evidently  threw  us  down,  did  not  even  hear  us,  and  jollied  us 
along  during  the  entire  session,  there  had  been  a  hearing  previous  to  that  at  which 
these  experts  appeared. 

Q.  (By  Mr.  Katchfobd.)  Has  your  association  taken  action  at  any  time  in 
reference  to  the  public  ownership  of  any  other  monopoly,  like  waterworks,  rail- 
ways, or  street-car  systems;  or  has  that  been  the  extent  of  jrour  action  in  that 
regard? — ^A.  I  am  sure  it  has  not  been  the  extent  of  our  action  in  that  regard;  but, 
answering  vour  question,  I  "^11  say  that  at  the  Colorado  Springs  convention  there 
was  a  resolution  adopted  pwjtty  positively  favoring  the  Government  ownership 
and  control  of  public  utilities.  I  am  positive  that  the  sentiment  of  the  members 
of  our  organization  is  to-day  in  favor,  almost  unanimously,  of  Government  own- 
ership of  ways  and  means  of  transportation  and  public  utilities. 

Q.  (Bv  Mr.  Farquhar.)  Has  your  organization  had  much  experience  with  the 
so-caUea  injunction  against  organized  labor?— A.  Yes. 

(^.  Can  3rou  state  any  one  or  more  cases,  and  give  us  the  results?— A.  The  results 
of  injunction  cases  have  been,  as  we  consider  them,  entirely  against  the  union, 
with  two  exceptions.  That  is,  the  injunctions,  on  being  earned  to  higher  courts, 
have  been  declared  permanent.  We  are  enjjoined  in  the  city  of  Buffalo  and  in  the 
city  of  Rochester.  The  injunction  in  the  city  of  Buffalo  is  an  injunction  in  favor 
of  the  Buffalo  Express,  restricting  the  typographical  union  from  interfering, 
boycotting,  speaking  or  discussing  with  each  other  or  with  any  citizens,  any 
question  directly  or  by  reference  affecting  the  Express,  its  patrons,  customers, 
and  business. 

Q.  What  court  was  that  injunction  heard  before? — ^A.  The  injunction  was 
heard  before  the  supreme  court  of  Erie  circuit,  Justice  Spring. 

S.  Was  that  injunction  granted  by  Justice  Spring? — ^A.  Yes. 
.  And  what  action  has  the  local  union  taken  on  that? — A.  Has  appealed  to 
the  higher  court. 

Q.  The  injunction  is  still  over  the  union? — ^A.  Still  binding  upon  the  union. 

Q.  (By  Mr.  Ratchford.)  Has  your  xmion  or  its  representative  been  heard  in 
that  case?— A.  Our  attorney  has  been  heard  in  presentation  of  the  union's  state- 
ment of  the  case,  but  the  evidence  has  been  entirely  by  brief. 

Q.  Have  the  officers  and  members  who  were  enjoined  been  heard,  or  will  they 
be  heard?— A.  No. 

Q.  (By  Representative  Ot JEN.)  You  have  appealed  the  case  to  the  appellate 
court? — ^A.  Yes;  supreme  court  of  Erie  County  first,  and  then  to  the  appellate 
court.  The  members  of  the  typographical  union  are  complying  with  the  injunc- 
tion, but  the  effect  of  the  injunction  has  been  to  advertise  to  a  ^eater  extent 
among  organized  labor  that  there  is  a  boycott.  The  trouble  with  injunctions  is 
the  fear  of  this  mysterious  enjoining  power,  and  the  fear  among  the  members  of 
the  union  that  they  will  be  imprisoned  without  trial.  There  is  a  feeling  among 
the  membership  of  organized  labor  that  in  the  face  of  injunction  proceedings 
the^  are  absolutely  helpless.  The  whole  question  of  guilt  or  innocence  rests 
entirely  with  one  man,  the  judge,  there  being  no  trial  by  jury.  The  members  of 
labor  organizations,  our  membership,  are  in  fear  of  injunction  proceedings,  and 
in  the  face  of  the  injunction  it  requires  great  encouragement  on  the  part  of  the 
international  unions,  and  other  laoor  organizations,  to  get  the  men  interested  to 
continue  or  keep  interested  in  their  fights.  They  see  before  them  that  spector  of 
the  prison  cell  without  trial  by  jury — something  that  is  fearful.  The  mtimida- 
tion  of  the  court  is  great  and  far-reaching. 

Q.  (By  Mr.  KIennedy.)  Have  these  injunction  proceedings  against  your  union 
had  tne  effect  of  lessening  the  re8i)ect  of  the  workmen  for  the  courts?— A.  They 
have  to  a  peat  extent;  yes. 

Q.  (By  Mr.  Farquhar.)  You  say  as  an  organized  labor  leader  and  head  of 
vour  organization  that  this  is  really  the  reason  for  the  opinion  among  organized 
labor  in  this  country  of  the  unfairness  of  courts  toward  labor?— A.  The  injunc- 
tion has  been  the  cause,  and  the  issuing  of  what  organized  labor  terms  blanket 
injunctions,  has  been  another  cause  for  the  sentiment  against  courts  among 
trades  organizations.  It  has  not  been  for  any  other  reason.  I  have  been,  as  pres- 
ident of  a  trade  union,  interested  in  half  a  dozen  cases  of  the  arrest  of  strike 
pickets  brought  before  the  police  courts,  and  in  every  instance  the  men  arrested 
and  the  officials  of  the  union  came  face  to  face  with  the  judge,  presented  the  wit- 
ness, heard  the  case,  and  invariably  went  away  from  the  court  satisfied  that  the 
judgment  had  been  proper  and  effective. 

Q.  (By  Mr.  Ratchford.)  What  effect  usually  has  the  injunction  upon  the 
public  mind— the  disinterested  class  of  people — with  respect  to  the  standing  of 
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your  tmion?— A.  There  is  a  class  of  people,  of  course— the  class  who  believe  that 
tiBde  organizations  are  revolutionary  societies  to  a  certain  eirt^nt — ^who  believe 
the  injunction  is  used  by  the  courts  to  restrict  outlawry;  there  are  other  classes 
that  are  in  svm^athy  with  trade  organization  and  organized  labor,  who  feel  that 
the  power  of  injunction  is  an  injury  to  free  government  in  this  country. 

Q.  On  the  whole,  does  it  injure  your  organization  or  advance  it?^A.  It  i§  not 
detrimental  to  the  work  of  the  organization;  in  fact,  it  invariably  creates  greater 
zeal  on  the  part  of  those  directly  mterested,  and  I  do  not  believe  ultimately  the 
injunction  will  have  any  detrimental  effect  on  the  interests  of  organized  labor; 
but  it  appears  to  me  that  there  is  ^owin^  up  among  members  of  labor  organiza- 
tions a  feeling  that  no  American  citizen  likes  to  see  engendered. 

Q.  (By  Mr.  Kennedy.)  Is  there  any  marked  tendency  in  the  last  year  or  two 
toward  mcrease  in  the  number  of  unions  in  the  international? — A.  We  have  organ- 
ized 27  unions  in  the  past  8  months,  and  our  membership  in  the  past  6  months 
has  increased  about  2,400.  There  is  a  boom,  you  might  say,  at  the  present  time 
among  the  unorganized  in  the  matter  of  organization. 

What  I  intended  to  say  in  regard  to  the  postal  telegraph  was  somewhat  broken 
up  by  the  discussion  on  this  associated-press  question,  and  I  want  to  say  that  the 
•object  of  the  International  Typographical  Umon  in  advocating  the  governmental 
ownership  and  control  of  the  telegraph  is  not  entirely  a  selfish  one  for  the  benefit  of 
the  organization  alone.  We  believe  the  governmental  ownership  of  the  telegraph 
is  absolutely  necessary  to  secure  a  continuation  of  the  system  upon  a  comx)etitive 
basis  and  prevent  combinations  and  combines  in  the  news  publishing  and  the 
printing  trade.  The  effect  of  combinations  of  this  kind  members  of  the  tyx>o- 
graphi^  union  believe  to  be  detrimental  to  the  interests  of  all  citizens  of  the 
country.  The  majority  of  the  ijrinters  in  the  large  industrial  centers  come  from 
country  towns.  They  learn  their  trade  in  country  newspaper  offices,  and  15  or 
20  years  ftgo  every  country  village  of  2,000,  8,000  or  4,000  inhabitants  had  its  small 
industry.  In  Pennsylvama,  it  is  a  mine  frequently;  in  Ohio,  a  small  glass  factory 
or  a  pottery  or  an  oil  refinery;  and  we  see  to-day  those  villages  without  indus- 
tries to  employ  the  population,  and  we  find  that  unemployed  men— the  surplus 
population  in  these  villages — are  thrown  off  to  the  great  industrial  centers — ^the 
large  cities.  They  come  to  large  cities  in  search  of  employment.  The  iron  mine 
is  closed  down;  the  iron  frumace  is  neglected,  decayed,  rusted,  abandoned;  the  oil 
refinery  is  a  thing  of  the  past,  and  the  oil  refining  is  done  on  an  enormous  scale, 
and  at  the  sea-coast  principally,  and  in  great  industrial  centers.  The  population 
of  the  small  cities,  tnrough  the  centralization  of  capital  and  the  centralization  of 
industries,  has  been  deprived  of  employment.  Competition  has  practically  ceased, 
and  they  come  to  large  industrial  centers,  where  immense  establishments  exist, 
and  crowd  out  other  workmen,  beg  upon  tne  streets,  sleep  in  the  police  stations. 
We  have  seen  in  the  city  of  New  YorK  and  Chicago  as  many  as  500  able-bodied 
men  lined  up  by  policemen  to  receive  a  half  a  loaf  of  bread  and  a  cup  of  water. 

Q.  r^  Mr.  Farquhar.)  Men  willing  to  work?— A.  Men  willing  to  work.  In 
city  of  r      "    '       '  


the  city  of  New  York,  where  a  large  traction  or  power  house  stands  on  the  comer 
of  Houston  and  Broadway,  I  have  seen  in  the  rear  of  the  power  house  as  many  as 


100  men  sleeping  on  the  open  gprating,  in  the  month  of  December,  where  the  heat 
came  up  from  the  boilers  oelow.  The  policeman  on  the  beat  was  in  sympathy 
with  these  men,  and  when  he  came  around  he  passed  on  the  other  side  of  the 


street  and  allowed  them  to  sleep  there.  In  the  case  of  a  Brooklyn  trolley  strike  I 
6aw  there  the  police  force  of  that  city  to  a  man  thoroughly  in  sympathy  with  the 
strikers.  The  law  was  not  enforced  as  it  was  in  the  statute  books,  not  enforced 
in  the  spirit  it  should  have  been  by  that  police  force,  because  they  were  in  sym- 
X)athy  with  the  worker  as  against  the  traction  company;  and  we  believe  this  con- 
oentration  of  industries,  these  combinations,  are  responsible  to  a  great  extent  for 
the  industrial  ills  that  exist  at  the  present  time.  And  for  the  reason  that  a  con- 
tinuation of  the  present  system  will  further  combinations  and  restrict  the  com- 
petition in  the  newspaper  trade  we  are  in  favor  of  governmental  ownership  of 
the  telegraph,  and  eventually  of  all  public  utilities. 

Q.  (By  Representative  Ot jen.  )  That  is ,  you  believe  big  combinations  crowd  out 
smaller  concerns  in  all  kinds  of  trades? — ^A.  In  all  kinds  of  trades  and  industries. 
The  school  furniture  made  by  a  trust  crowds  out  small  cabinetmaking  establidi- 
ments  in  a  hundred  sections  of  the  country,  and  a  few  men  are  thrown  out  of 
employment  in  each  village.  The  industrial  life  of  the  country  towns  is  destroyed, 
ana  in  the  industrial  centers  are  immense  establishments  where  the  cost  to  the  con- 
sumer of  the  article  is  reduced,  while  the  wages  are  not,  as  a  general  thing,  any 
higher  than  was  p^d  by  the  small  manufacturer.  If  the  commission  would 
investigate  the  question  of  the  monopoly  of  labor-saving  machinery  the  boot  and 
shoe  industry  is  one  where  they  will  find  a  field  for  that  investigation.    The 
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bookbinding  machine  indtiBtnr  is  another  example  of  labor-saving  machinery 
being  cornered  and  controlled  and  not  for  sale  on  the  open  market.  A  book- 
binder in  the  city  of  Waahinffton  could  not  go  to  the  manufacturer  and  buy  one 
of  these  machines,  because  there  is  already  one  in  this  town.  Unless  that  sys- 
tem is  resbrlcted,  unless  it  is  stopped,  the  time  is  coming  when  the  legislative 
bodies  of  this  country  will  be  forced  to  establish  a  form  of  industrial  comx>eti- 
tive  system,  and  destroy  monopoly,  all  kinds,  or  it  will  be  forced  to  the  other 
issue  of  assuming  control  of  everything  that  the  most  radical  socialist  wants 
it  to  control.  The  printers  do  not  hope  for  direct  results  from  an  advocacy  of 
that  radical  socialistic  idea  at  the  present  time,  but  they  do  hope  that  their 
conditions  will  be  benefited,  and  it  will  be  an  opening  of  the  way  toward  improv- 
ing the  conditions  of  every  worker  by  recogpiition  on  the  part  of  tiie  Government 
that  there  must  be  open  competition  in  production  of  every  article  that  human 
ingenuity  can  produce  and  that  combinations  of  capital  must  be  stopped. 

Q.  Have  you  any  suggestion  to  make  to  the  commission  as  to  what  would  benefit 
the  laboring  people  generally?— A.  The  labor  legislation  now  before  Congress;  for 
instance  the  8-hour  measure  and  a  number  of  other  bills  will  be  beneficial  and  should 
be  passed.  The  governmental  ownership  of  telegraph,  we  believe,  will  be  beneficial 
to  the  people  of  the  country.  Give  the  trade  unions  the  right  to  incorporate,  aa 
one  member  of  the  commission  has  suggested.  That  is  a  riffht  that  is  extended  to 
every  organization.  A  society  of  sportmg  men  who  have  a  little  club  have  a  right 
under  the  laws  to  incorporate.  The  bankers,  in  their  club  or  organization,  have  a 
right  to  incorporate;  but  what  we  want  is  for  the  law  to  go  still  further.  We 
want  the  Government  to  say  that  labor  organizations— organizations  in  trades, 
organizations  in  industries,  even  to  the  farming  industry — should  be  fostered, 
should  be  encouraged;  not  with  the  idea  that  some  one  is  going  to  be  wronged,  an 
abandonment  of  the  present  idea  that  these  organizations  are  going  to  encroach 
upon  citizens  and  deprive  the  people  of  their  rights,  but  with  the  idea  that  condi- 
tions will  be  improved  and  better  than  they  are  now  and  better  than  they  ever 
were.  The  farmer  of  the  country  and  the  farm  laborer  are  poorly  paid.  It  is 
almost  imi)08sible  to  organize  the  farm  labor.  The  farmers  of  the  country  have 
been  shown  by  the  public  press  to  be  comnletely  in  the  hands  and  control  of  the 
money  lenders.  That  is  an  industrial  conoition  that  is  ill  and  forbodes  disaster, 
and  it  is  the  duty  of  the  Government  at  the  present  time  to  encourage  and  permit 
organization  on  trade  lines  and  it  will  eventually  extend  to  all  occu^tions,  and 
the  men  engaged  in  these  occupations  will  be  able  to  suggest  what  is  for  their 
benefit  and  what  will  improve  their  conditions  through  association  with  others. 
We  will  not  have  this  congested  city  life  with  all  its  evils,  and  men  will  take  to 
the  farm  and  the  small  town,  and  the  conditions  of  the  people  will  be  improved 
greatly.  That  is  my  idea.  I  think  the  idea  of  trades-umomsts  to-day  is  that  the 
Government  should  accord  legitimate  recognition  to  and  foster  the  organizations. 
The  labor  of  the  city  and  industrial  centers  are  comx>elled  to  hire  halls,  when  the 
public-school  buUdings  are  standing  idle  and  vacant,  because  there  is  an  idea  in 
the  community  that  tnese  men  will  go  too  far.  They  will  not  go  too  far.  They 
are  as  good  American  citizens  as  bankers  or  merchants  and  tney  should  have 
encouragement.  Eventually  we  will  solve  all  these  problems  by  organization  if 
we  are  not  hampered  by  the  coiurts. 

State  op  Indiana,  county  of  Marion  : 

I  swear  that  the  statements  made  by  me  of  my  own  knowledge  in  the  fore- 
going rei)ort  of  my  testimony  before  the  Industrial  Commission  are  true,  and  that 
all  other  statements  I  believe  to  be  true. 

Sam*l  B.  Donnelly. 

Sworn  and  subscribed  before  me  this  4th  day  of  August,  1899. 

[SEAL.]  Albert  Smith,  Notary  Public, 

(My  commission  expires  August  4, 1900.) 
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Washington,  D.  C,  May  8, 1899, 

THE  TESTIMOFSr  OF  ICEL  JOHIT  T.  McDOHOXIOE, 

Secretary  of  State  of  New  York,  formerly  Chief  of  the  Bureau  of  Labor  Statistics 

of  New  York. 

The  commission  met  at  11  a.  m.,  Vice-chairman  Phillips  presiding.  Mr.  John 
T.  McDonough,  secretary  of  state  of  New  York,  testified,  convict  labor  being  the 
chief  subject  of  inquiry. 

Q.  ( By  Mr.  North.  )  Were  yon  ever  chief  of  the  bareau  of  labor  statistics,  in  New 
York?— A.  I  was  appointed  in  April,  1899,  and  continued  in  office  until  January 
1, 1899.  I  was  elected  secretary  of  state  of  New  York  in  November,  1898,  and  have 
been  acting  as  secretary  of  state  since  Januar^r  1, 1899. 

Q.  If  there  are  any  phases  of  the  commission's  investigations  which  you  feel 
specially  qualified  to  speak  upon  in  your  own  order  without  being  questioned,  the 
commission  would  be  elad  to  have  you  do  so  now.— A.  I  notice  that  you  touch  on 
the  question  of  prison  labor.  I  have  some  familiarity  with  that  subject  inasmuch 
as  I  was  a  member  of  the  constitutional  convention  in  New  York  in  1894,  and 
chairman  of  the  prison  comnuttee,  and  made  the  prison  provision  of  the  New 
York  constitution,  section  29,  of  article  8,  which  had  the  effect  of  completely 
changing  the  labor  system  in  the  prisons  of  New  York  State.  Prior  to  January  1, 
1897,  the  systems  in  vogue  in  our  State  were  what  we  call  the  "state-account 
plan,"  also  **the  piece-price  plan"  of  working  convicts  in  the  manufacture  of 
articles  at  so  much  a  piece;  for  instance,  clothing  would  be  made  at  so  much  per 
«uit;  shirts,  so  much  per  dozen;  shoes,  so  much  per  pair. 

Q.  Working  simultaneously?— A.  Yes,  in  different  prisons.  The  State  set  aside 
a  capital  fund  of  $500,000,  and  placed  it  in  the  hands  of  the  superintendent  of 
prisons;  he  was  authorized  to  buy  whatever  raw  materials  he  saw  fit,  and  where, 
and  at  whatever  ^rice  he  saw  fit.  and  have  the  raw  materials  manufactured  in 
the  three  State  prisons— one  at  Sing  Sing,  one  at  Dannemora,  and  one  at  Auburn; 
and  then  sell  the  manufactured  articles  in  the  market  at  whatever  price  he  saw 
fit  to  sell  them  for.  That  was  called  the  State-account  plan.  Both  of  these  sys- 
tems were  objected  to  very  seriously,  not  only  by  workingmen,  but  by  merchants 
and  manufacturers,  on  the  ground  that  the  prison  price  really  made  the  market 
price;  for  instance,  if  a  prison  agent  went  out  on  the  road  to  sell  shoes,  and  he 
sold  them  at  a  certain  pnce  per  dozen,  and  if  he  met  the  agent  of  the  manufac- 
turer on  private  account,  he  had  his  price  per  dozen;  the  prison  shoe  was  as 
good  as  the  other  shoe;  the  prison  price  was  invariably  lower  than  the  price  the 
private  manufacturer  could  sell  at,  because,  if  the  manufacturer  on  State-account 
sold  at  a  loss,  the  State  made  good  the  loss;  the  people  were  taxed  to  make  good 
the  loss,  so  that  the  industries  carried  on  in  the  prisons  were  operated  so  cheaply 
that  they  drove  out  of  business  some  industries;  for  instance,  the  secretarv  of  the 
Monitor  Iron  Works  stated  to  me  that  his  company  had  a  plant  at  Sing  Sing,  in 
which  they  manufactured  plumbers'  supplies.  Sing  Sing  prison  began  to  manu- 
facture plumbers*  supplies,  and  thereupon  the  iron  works  had  to  discharge  100  or 
more  men.  They  could  not  compete  with  the  prison.  The  contractors  who  had 
their  goods  manufactured  by  the  piece  also  were  enabled  to  sell  cheaper.  The 
Albany  penitentiary  formerly  manufactured  about  2,500  pairs  of  shoes  per  day. 
The  contractor  had  the  contract  at  about  80  cents  per  day  per  man  for  his  labor, 
with  the  most  improved  machinery,  with  men  always  there,  no  drunks,  no  absen- 
tees, all  present  at  every  roll  call,  and  he  was  thus  enabled  to  undersell  any  one  in 
that  vicinity. 

Q.  How  many  prisoners  were  there  in  the  Albany  penitentiary  at  that  time?— 
A.  There  were  about  1 ,000.  I  do  not  know  but  there  were  more  than  a  thousand 
in  there.  That  was  when  the  prisons  were  competing  for  prisoners.  Albany  sent 
a  lawyer  down  here,  and  through  that  lawyer  was  able  to  make  a  contract  for 
Sending  United  States  prisoners  to  the  Albany  penitentiary.  The  result  was  that 
we  obtained  prisoners  from  the  South.  Bill  Cook  and  his  whole  gang  from  Okla- 
homa are  in  the  Albany  penitentiary  to-day.  The  mileage  that  the  United  States 
Government  had  to  pay  must  have  been  enormous,  but  Albany  was  making  a  very 
fine  profit.    They  were  paid  by  the  United  States  for  keeping  them. 

Q.  How  much?— A.  $2.80  a  week  or  thereabouts. 

Q.  And  you  boarded  them  for  how  much?— A.  Much  less  than  that.  Our  own 
report  was  that  to  feed  and  clothe  a  prisoner  in  a  State  prison  cost  15  cents  a  da^; 
the  guarding  and  repairs  of  prisons  costs  about  as  much  more;  the  total  cost  is 
probably  34  or  35  cents  for  guarding  and  repairing  prisons,  and  clothing,  board, 
and  all;  and  the  result  was  that  really  the  Albany  and  the  other  penitentiaries  in 
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New  York  State,  which  received  United  States  prisoners,  were  paid  enongh  for 
the  maintenance  of  the  prisoners,  so  that  thev  had  their  work  at  a  clear  profit. 
I  mean  the  80  odd  cents  a  day  would  pay  all  the  expenses,  and  then  whatever  ih» 
prisoners  earned  was  profit  for  the  prison  authorities. 

Q.  How  much  did  they  get  his  work  for  per  day?— A.  I  think  the  shoe  contract- 
ors there,  when  they  had  thein,  were  about  30  cents  a  day.  In  the  penitentiaries 
they  usually  manufacture  on  the  piece-price  plan.  To  show  you  the  prices  that 
the  State  received  and  how  valuable  these  privileges  were,  I  will  read  from  the 
fourth  annual  report  of  the  State  commission  of  prisons  for  the  year  1898,  page  8: 

'  When  we  consider  the  fact  that  under  the  contract  system  shoes  were  being 
made  in  the  prisons  for  6  and  7  cents  a  pair,  laundered  shirts  for  80  cents  a  dozen» 
trousers  for  75  cents  per  dozen  pairs,  ulster  overcoats  for  40  cents  each,  and  um- 
brellas for  4  cents,  while  large  manufactures  of  brass  and  of  iron  and  of  furniture 
were  also  carried  on  at  similar  insignificant  prices,  the  result  no  longer  seema 
strange." 

This  was  the  condition  of  affairs  when  the  constitutional  convention  met.  Then 
we  adopted,  after  a  spirited  debate  and  as  the  result  of  the  work  of  that  body, 
this  provision: 

''Sec.  29.  The  legislature  shall,  by  law,  provide  for  the  occupation  and  employ- 
ment of  prisoners  sentenced  to  the  several  State  prisons,  penitentiaries,  jails,  and 
reformatories  in  the  State;  and  on  and  after  the  first  day  of  January,  in  the  year 
one  thousand  eight  hundred  and  ninety-seven,  no  person  in  any  such  prison,  peni- 
tentiary, jail,  or  reformatoiy,  shall  be  required  or  allowed  to  work,  whilo  under 
sentence  thereto,  at  any  trade,  industry,  or  occupation,  wherein  or  wherebjr  his 
work,  or  the  product  or  profit  of  his  work,  shall  be  farmed  out,  contracted,  given 
or  sold  to  any  person,  firm,  association  or  corporation.  This  section  shall  not  be 
construed  to  prevent  the  le^slature  from  providing  that  convicts  may  work  for, 
and  that  the  products  of  their  labor  may  be  disposed  of  to,  the  State  or  any  polit- 
ical division  thereof,  or  for  or  to  any  public  institution  owned  or  managea  and 
controlled  by  the  State,  or  any  political  division  thereof.*' 

Q.  Are  you  the  author  of  that  provision?—- A.  Yes.  We  had  a  very  stormy  time 
over  its  adoption.  It  was  stated  by  some  of  the  ablest  men  in  the  convention 
that  work  enough  upon  this  plan  could  not  be  found  for  these  prisons.  We  found 
that  there  was  no  such  thing  as  reform  in  the  New  York  prisons  under  the  old 
system.  The  question  was.  How  much  work  can  be  gotten  out  of  these  persons? 
That  was  all  the  contractors  were  interested  in.  The  warden  of  Sing  Sing  prison 
appeared  before  our  committee  and  said  that  from  60  to  70  per  cent  of  those  per- 
sons came  back  again.  He  said  that  not  5  per  cent  reformed ;  that  it  was  not  worth 
talking  about  reform.  Nearly  two-thirds  of  the  prisoners  in  the  State  prisons  were 
under  80  years  of  age.  To  show  you  how  they  were  managed,  the  report  from 
Sing  Sing  prison  for  the  year  ending  September  80, 1895,  shows  that  that  prison 
manufactured  and  sold  about  $81,000  worth  of  goods,  and  they  hired  agents  to 
sell  these  goods.  The  goods  sold  so  cheap  that  people  were  grabbing  for  them, 
and  yet  they  paid  the  agents  $83,000  for  selling  $81,000  worth  of  goods.  Assum- 
ing that  the  same  ratio  prevailed  in  the  other  two  prisons,  the  commissions  to  the 
agents  of  the  three  prisons  amounted  to  $100,000  per  year,  and  some  of  us  made  up 
our  minds  that  these  agents  thought  that  was  the  best  prison  system  in  the  world. 
It  was  very  difficult,  you  can  see,  to  change  the  system.  The  prison  reports  show 
some  profits;  for  instauce,  I  have  in  mind  a  report  that  showed  the  prison  authori- 
ties in  one  of  the  prisons  in  vested  $2,500  in  a  plant  and  goods  to  manufacture  over- 
alls, and  they  sold  the  products— I  do  not  know  the  exact  figure— we  will  say,  at 
$8, 500.  That  shows  a  profit  of  $1 ,000.  In  estimating  that  profit  there  was  nothing 
said  about  rent  or  wages;  nothing  for  supporting  the  prisoners,  nothing  for  wear 
and  tear.  We  made  up  our  minds  that  that  was  hardly  correct  bookkeeping.  I 
went  to  the  comptroller's  office  and  asked  him  to  get  me  a  statement  of  the  total 
amount  paid  out  for  the  three  State  prisons  for  10  years,  and  the  total  amount 
received,  he  having  charge  of  the  financial  department  of  the  State.  I  was  very 
much  surprised  to  find  tiiat  the  payments  exccNdded  the  receipts  by  $8,170,000  in  10 
years. 

Q.  That  was  the  self-supporting  system,  was  it? — A.  That  was  called  the  self- 
supporting  system.  I  figured  the  interest  on  the  plant,  and  the  $500,000  capital, 
and  estimating  at  5  per  cent  X)er  annum  added  that  in,  and  then  I  divided  by  10 
and  found  the  deficit  for  1  year,  and  then  divided  by  the  number  of  prisons  and 
found  the  deficit  for  the  3  prisons  would  support  the  prisoners  in  idleness.  So 
the  State  made  no  money  at  all  by  the  system;  consequently,  if  the  prisonera 
could  be  kept  busy  for  the  State  at  anything,  the  State  would  be  better  off.  Then 
some  of  us'thought  a  person  could  be  kept  as  busy  making  shoes  by  hand  as  by 
the  most  improved  macninery,  and  that  he  could  be  kept  as  busy  making  clothing^ 
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by  hand  as  by  the  most  improved  machinery;  and  in  addition  to  that,  if  he  learned 
the  trade,  when  he  went  ont  he  could  start  a  cobbler  shop  almost  any  place,  and 
the  chiiik'en  of  the  neighborhood  wonld  keep  him  busy  repairing*  shoes.  And 
others  might  learn  the  tailoring  business  by  hEUid.  It  would  require  little  or  no 
capital,  and  we  thought  it  better  for  the  prisoners  than  to  be  enaraged  on  machinery 
work  and  seeking  for  a  great  product  As  one  man  remarked,  the  more  overalls 
they  cut  by  machinery  the  more  they  lost.  If  a  man  only  cut  1  at  a  time,  the 
Stare  would  not  lose  as  much  as  if  he  cut  50  at  a  time.  But  the  great  problem 
was  whether  the  men  could  be  kept  busy.  We  have  in  the  insane  asylums  in  New 
York  between  22,000  and  23,000  inmates,  and  almost  all  of  them  are  supported  at 
the  expense  of  the  State.  The  State  has  taken  control  of  all  the  insane.  Formerly 
the  counties  took  care  of  their  own.  Those  of  us  who  have  looked  into  it  are 
satisfied  that  the  new  conditions  are  more  humane  and  better.  The  new  method 
is  expensive.    It  costs  the  State  about  $5,000,000  a  year. 

Q.  Does  it  cost  more  than  the  old  county  system?— A.  I  do  not  think  it  does,  if 
you  consider  everything ;  if  you  take  into  account  the  opportunities  for  improve- 
ment. 

Q.  (By  Senator  Danieu)  Do  you  have  any  farms  in  New  York  State  for  con- 
victs?—A.  We  have  them  now.  We  have  taken  advantage  of  that.  I  recom- 
mended that  when  making  a  little  address  on  the  subject  They  did  nothing  until 
about  1894,  when  we  began  to  agitate  this  in  our  State.  At  Dannemora  there  was 
15,000  acres  of  land  around  the  prison,  owned  by  the  State.  Since  this  new  system 
went  into  effect  they  have  worked  part  of  that,  and  they  are  raising  potatoes  and 
other  vegetables.  They  are  also  building  a  prison  for  the  insane  up  in  the  Adiron- 
dack region,  and  the  prisoners  are  doing  that  work.  I  was  up  there  last  summer 
and  found  nearly  300  prisoners  working,  and  getting  along  nicely.  I  had  seen 
them  in  their  cells  a  year  before,  and  you  would  hardly  have  known  they  were 
the  same  men,  for  when  working  out  doors  they  looked  healthy  and  strong.  The 
State  has  adopted  the  policy  of  sending  the  insane  and  consumptive  prisoners  up 
there.  Thev  have  also  built  some  roads  up  there  at  State  expense.  Of  course,  the 
prisoners  who  are  sent  to  the  State  prisons  are  the  long-term  prisoners,  and  it  is 
scarcely  as  safe  to  work  them  on  the  roads  as  the  short  termers.  I  was  going  to 
say  that  the  insane  have  to  be  clothed ;  they  must  have  all  sorts  of  articles  for 
them,  and  there  was  a  great  field  for  manufacturers  at  once.  Then  the  prisoners 
themselves,  for  instance  those  in  the  Albany  x)enitentiary,  when  they  were  making 
2,500  i)airs  of  shoes  to  sell,  were  not  making  their  own  shoes ;  they  bought  cheap 
shoes  outside.  In  the  prisons  and  penitentiaries  and  reformatories  we  nave  about 
12,000  prisoners.  They  have  to  be  fed  and  clothed ;  we  have  to  furnish  all  these 
things.  The  State  of  New  York  provides  for  nearly  100,000  people  through  its 
charitable  departments,  prisons,  and  insane  asylums. 

Q.  There  is  the  proper  market  for  the  goods? — ^A.  That  is  what  they  are  doing; 
supplying  these  institutions  and  inmates. 

Q.  (By  Mr.  A.  L.  Harris. )  Is  it  the  policy  of  New  York  to  pay  for  the  clothing 
worn  by  the  inmates  of  your  insane  hospitals?— A.  If  they  are  unable  to  pay 
themselves,  we  have  to  pay.  If  the3r  are  able  to  pay,  an  eSort  is  made  to  make 
them  pay.  A  great  many  are  committed  by  judges  as  being  poor  people.  The 
State  IS  constantly  on  the  alert  to  find  out  if  they  have  means:  many  of  them  have 
little  bank  accounts;  and  then  we  have  committees  appointed  and  apply  their 
property  toward  support. 

Q.  Would  you  have  trouble  in  manufacturing  fabrics  that  would  be  proper  for 
ladies*  wear?— A.  No  trouble  at  alL  We  have  a  woolen  mill  in  the  Auburn  Prison, 
and  they  manufacture  12  kinds  of  cloth.  We  have  put  iu  a  cotton  mill  at  Danne- 
mora Prison,  and  they  manufacture  all  sorts  of  cotton  eloth  there. 

Q.  By  power  machinery?— A.  Yes. 

(^.  What  per  cent  of  the  inmates  of  your  insane  hospitals  are  able  to  pay  for 
their  clothing?— A.  I  could  not  tell  you,  but  there  are  very  few.  I  have  heard 
we  collected  about  $100,000  a  year  from  the  persons  in  these  institutions.  We 
have  a  number  of  private  sanitariums  in  the  State  that  are  under  State  super- 
vision, and  those  who  are  able  to  pay  prefer  to  send  their  people  there.  We  have 
about  a  half  dozen  of  this  kind  in  the  State.  But  the  others  who  are  committed 
to  the  State  care  are  as  a  general  thing  not  able  to  pay.  although  we  watch  them 
pretty  closely,  an<l  collect  if  they  have  property. 

Q.  If  your  prisoners  are  worked  on  a  farm,  does  not  that  come  in  competition 
with  one  of  the  greatest  sources  of  production?— A.  The  policy  was  not  to  take 
away  that  competition,  for,  as  you  say«  if  one  man  raised  a  potato  he  competed 
with  somebody  else:  it  was  to  do  away  with  the  competition  m  the  market.  For 
instance,  one  of  the  big  broom  manufacturers  in  the  Mohawk  Valley  stated  that 
whatever  price  the  Auburn  Prison  fixed  for  brooms  that  was  the  market  price. 
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Competition  in  the  market  meant  cutting  down  wages  of  employees,  and  although 
they  could  not  supply  the  market  from  the  prisons  because  they  did  not  manu- 
facture enough,  yet  Uiey  fixed  the  price;  that  was  the  difficulty  about  it.  We 
never  contended  we  were  doing  away  with  competition.  I  do  not  believe  men 
can  work  at  a  productive  industry  and  not  compete  with  somebody.  That  was 
not  the  object  to  be  accomplished.  We  have  stopped  sending  goods  mto  the  pub- 
lic market,  and  that  stopped  cutting  prices.  1  do  not  know  why  we  should  make 
money  out  of  prisons  any  more  than  out  of  our  courts.  It  is  a  mightv  poor  man 
who  can  not  earn  30  cents  a  day  for  the  State,  all  that  it  costs  to  maintain  him; 
and  then  there  is  a  chance  for  reform  under  the  present  system. 

Q.  (By  Mr.  Farquhab,  )  What  is  the  thought  of  the  State  on  this  point?— A.  It 
is  very  popular.  They  are  all  satisfied  with  it.  The  printers  were  somewhat 
alarmed  last  year  for  fear  a  very  large  amount  of  printing  might  be  done  in  the 
prisons.  It  was  a  false  alarm  created  by  the  opponents  of  this  system.  They  sent 
out  from  the  office  of  the  superintendent  of  prisons  a  circular  to  all  the  newspapers 
in  the  State  and  to  public  officials  that  Sing  Sing  Prison  would  do  all  the  public 
printing  for  the  public  institutions  and  municipalities,  which  meant  the  county 
clerk's  calendars  and  all  the  papers  he  had  to  print,  also  all  city  and  village,  and  aU 
State  printing.  It  alarmed  the  printers,  and  they  said  they  are  going  to  make 
printers  of  alFthe  prisoners.  They  said  that  is  not  fair.  They  came  to  Albany  and 
];)a88ed  a  law  limitmg  the  printing.  It  was  not  really  necessary,  as  the  prison  com- 
mission would  not  have  allowed  such  a  thing  to  be  done.  We  have  fixed  prices. 
Each  department  has  its  appropriation  for  carrying  on  that  department  for  the  year. 
In  the  secretary  of  state's  office,  if  we  want  a  new  desk,  if  it  can  be  made  in  the  prison 
we  get  it  there.  When  we  send  to  the  prison  and  get  the  desk,  we  pay  for  it  out  of 
the  appropriation  for  the  office.  The  commission  consists  of  a  comptroller,  the 
superintendent  of  prisons,  a  member  of  the  State  commission  of  prisons,  and  also 
a  member  of  the  lunacy^  commission.  The  lunacy  department  is  a  great  buyer. 
For  instance,  $5,000,000  is  appropriated  to  carry  on  the  lunacy  department.  Any- 
thing that  is  made  in  the  prisons  that  department  or  other  departments  are  bound 
to  buy  from  the  prisons,  and  they  pay  the  money  there.  I  will  show  you  in  a 
moment  the  great  revenue  the  prison  department  is  receiving  now  from  the  State. 

Q.  (By  Mr.  North.)  Is  there  work  enough  of  this  character  to  keep  employed 
all  the  prisoners  you  have  in  the  State? — ^A.  Prisoners  in  the  State  prisons  are 
employed  now  more  than  ever,  as  much  at  any  rate,  and  the  truth  of  it  is  Hh&t  at 
Dannemora,  I  was  told  by  the  warden,  last  year  they  had  not  prisoners  enough  to 
do  the  work.  I  told  him  that  in  the  penitentiaries  in  the  old  times,  when  we  did 
not  have  enough  men  to  do  the  work,  we  sent  them  there;  our  police  were 
instructed  to  put  men  in  there.  I  am  told  that  the  Albany  Penitentiary  to-day 
has  not  nearly  as  many  prisoners  from  the  city  of  Albany  as  it  had  9  years  ago. 
Judge  Nott,  lately  the  county  judge,  testified  in  a  proceeding  some  years  ago  that 
he  was  offered  |100  for  every  long-term  prisoner  that  he  would  send  to  that  peni- 
tentiary. He  had  been  in  the  habit  of  sending  convicted  felons  to  Clinton  Prison. 
You  can  imagine  that  a  strong,  healthy,  young  fellow,  with  a  long  term  of  years 
before  him,  working  for  the  contractor  for  80  cents  a  day,  would  be  worth  a 
premium  of  $100  to  the  contractor  and  more.  We  have  some  prisoners  from 
Washington  now,  a  large  number  of  them  committed  under  the  United  States 
contract  system.  On  being  discharged  a  prisoner  was  entitled  to  some  money. 
He  woidd  not  usually  go  far  until  he  commenced  to  spend  it.  He  would  be 
watiched  pretty  closely  and  if  he  went  to  a  disreputable  part  of  the  city  and  pushed 
a  door  in  he  might  be  arrested  for  burglary  if  his  services  were  desired  by  a  con- 
tractor, and  sentenced  to  prison  a  second  term. 

Q,  (By  Mr.  Kennedy.)  They  have  recently  stopped  the  practice  of  sending 
Feaeral  prisoners  to  Albany;  what  is  the  cause  of  that?— A.  We  have  stopped 
receiving  United  States  prisoners  from  any  place  outside  of  New  York,  under  an 
act  passed  in  1896.  We  were  being  made  a  penal  colony  there  by  having  them 
sent  there,  as  I  said,  from  Oklahoma,  Georgia,  Alabama,  and  other  places.  We 
were  filled  with  kukluz  about  20  years  ago. 

Cj.  (By  Representative  Livingston.)  Where  did  you  get  the  kuklux  from?— A. 
We  got  many  from  Q^orgia.  I  suppose  you  could  not  convict  a  man  of  such  an 
offense  in  Georgia  now.  I  have  here  a  table  showing  the  number  of  prisoners 
employed  for  the  year  ending  October  1, 1898.  The  total  number  of  prisoners  in  Sing 
Sing  IMson  was  1,286.  The  employed  were  1,025;  sick  andidle,  261.  Youmustbear 
in  mind  that  a  large  number  of  those  prisoners  are  broken  down  when  they  are 
sent  there.  They  become  ill  and  consumptive,  and  many  of  them  are  unable  to 
work.  Many  of  them  are  there  for  life,  and  are  unable  to  work.  In  Auburn  the 
total  number  of  men  was  969;  emplo^^ed,  862;  sick  and  idle,  107;  women,  total 
number,  777;  employed,  75;  sick  and  idle,  2.    They  kept  the  women  very  busy 
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there  apparentljr.  Clinton  Prison,  at  Dannemora,  namber  of  prisoners,  947; 
employed,  915;  sickandidle,  32.  Total  in  the  Sprisons,  3,279;  total  employed,  2,877! 
sick  and  idle,  402.  This  is  the  last  printed  report  we  have.  The  sick  and  idle 
were  only  402  ont  of  the  whole  number,  although  many  of  them  were  old  people. 
At  Dannemora  I  saw  them  working  old  men,  breaking  stone  ont  in  the  yard. 
Under  the  contract  system  they  could  not  be  used  at  all.  They  kept  them  busy 
there.  They  hit  a  stone  when  they  got  ready,  and  the  stones  were  used  on  the 
road,  and  were  desirable.  It  gave  them  something  to  do.  The  report  of  prisoners 
becoming  insane  for  the  want  of  work  is  sent  out  often  I  think  for  effect.  This 
story  was  started  early  in  1897;  a  New  York  journal  came  out  with  a  whole  side 
devoted  to  it;  had  a  picture  of  a  prisoner  jumping  from  the  third  story  of  Sing 
Sing  Prison.  I  think  that  happened  about  toe  8d  of  January,  1897.  Iz  was 
announced  that  it  was  because  of  lack  of  work  the  prisoners  were  committing 
suicide.  I  had  occasion  to  look  into  it.  I  appeared  before  the  Social  Reform  Club 
in  New  York.  They  were  alarmed  about  it.  I  asked  them  if  they  ever  heard  of 
a  prisoner  becoming  insane  under  the  old  system,  and  if  they  saw  pictures  of 
them  jumping  from  their  cells.  I  was  anxious  for  a  reply,  Tliey  did  not  reply. 
I  then  stated  that  I  found  that  for  10  years  prior  to  1897  60  prisoners  a  year  became 
insane  in  New  York  prisons,  an  average  of  5  a  month,  and  not  a  word  was  said 
about  it;  whereas  this  prisoner  became  insane  on  the  Sd  of  January.  The  old  sys- 
tem continued  until  December  31, 1896;  the  1st  of  January,  1897,  was  a  legal  holi- 
day; the  2d  of  January  the  prisoner  was  idle,  and  on  the  8d  he  committed  suicide 
because  he  was  out  of  work  one  day.  I  told  them  that  up  at  Albany  some  of  our 
X)eople  that  lived  around  the  docks  found  it  convenient  to  go  into  the  penitentiary 
for  the  winter;  gave  fictitious  names,  and  sent  word  to  their  friends  that  they 
were  going  to  Georgia  for  their  health;  staid  there  in  the  prison  all  winter,  and 
got  out  in  the  spring  hale  and  hearty  and  sleek;  better  fed  and  better  cared  for 
tiian  they  had  been  around  the  docks,  and  none  of  them  became  insane. 

Q.  (By  Mr.  A.  L.  Harris.)  Under  your  old  system  who  furnished  the  material 
and  the  power?— A.  The  contractor  where  it  was  the  old  contract  system.  We  had 
what  was  called  the  old  contract  system  prior  to  1884.  We  did  not  have  this  piece- 
price  plan  and  State-account  plan  until  after  1884.  The  State  simply  let  the  pris- 
oners to  the  contractors  prior  to  1884,  and  the  contractors  worked  them.  The 
contractor  had  a  big  foundry  at  Sing  Sing.  The  contractor  provided  the  molds  and 
flasks  and  everything  else  and  worked  the  prisoners  as  hara  as  he  could,  and  made 
as  much  money  as  he  could. 

Q.  How  was  that  contract  made,  by  the  piece  or  proposals? — A.  I  could  not  say 
about  that.    I  think  not.    I  think  it  was  a  private  affair. 

Q.  (By  Mr.  North.)  Was  there  corruption  under  the  old  system?— A.  Undoubt- 
edly. I  say  that  from  hearsay.  I  can  not  say  anything  more.  Under  the  piece- 
price  plan,  suppose  a  contractor  had  a  contract  for  100  prisoners  at  laundering  work 
or  making  shirts  or  anything  of  that  kind,  what  would  hinder  the  keeper  trom 
putting  125  men  in  there  and  working  them.  The  contract  being  for  100.  the  keeper 
could  be  paid  for  25  extra,  and  outsiders  not  know  anything  abK:>ut  it,  the  25  extra 
men  being  reported  as  sick.  It  was  open  to  grave  charges.  I  could  not  specify 
any;  would  not  want  to  charge  any  individuals.  That  system  of  paying  fSd8,000 
commissions  of  $81,000  worth  of  goods  was  not  correct. 

Q.  (By  Mr.  Farquhar.)  How  did  the  State  get  the  supplies?— A.  The  State 
bought  them. 

Q.  The  State  went  into  the  open  market  for  supplies?— A.  No;  they  bought 
from  individuals;  nocompetingatall;  the  head  of  the  prison  bought  where  he  liked. 

Q.  And  there  was  no  supervision  over  that?— A.  Nothing  but  the  investigating 
power  of  the  legislature  through  its  committee.  To  show  you  how  the  new  sys- 
tem has  developed,  this  report  to  which  I  alluded  a  moment  ago  shows  that  in 
February,  1897  (the  new  system  went  into  effect  January  1, 1897),  the  sales  were 
only  $3,375.44  for  the  three  State  prisons.  That  was  the  first  month.  Before  I 
go  further  I  ought  to  state  that  the  prison  authorities  and  contractor.^  were  so 
adverse  to  this  new  system  and  so  sure  it  was  going  to  be  a  failure,  that  in  one 
of  the  prison  reports  it  was  predicted  that  we  were  only  making  3  more  lunatic 
asylums  out  of  the  3  prisons;  and  they  endeavored  to  have  this  law  altered  and 
tried  to  amend  the  constitution  the  next  year,  but  those  who  favored  the  new 
system  made  such  a  fight  against  it  that  it  was  defeated.  So  you  can  see  when 
they  began  the  new  system  they  were  not  ready  for  it  entirely.  In  November  of 
that  year  the  receipts  were  842,532.48  as  against  February  receipts  of  $3,375.44, 
showing  a  remarkable  growth  during  the  first  year.  The  sales  of  the  last  and 
second  year,  however,  show  even  more  remarkable  results;  for  while  the  mer- 
chandise sales  to  institutions  the  first  11  months  of  1897  were  $194,014.13,  those 
for  the  year  ending  October,  1898,  amounted  to  $507,826,16.    That  was  the  amount 
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the  prison  authorities  sold  to  the  public  departments  of  the  State  of  New  York. 
It  is  a  remarkable  showing,  and '  this  last  year  it  is  still  greater.  They  axe 
increasing  every  day. 

Q.  (By  Mr.  North.)  Ajre  they  mannfactnring  a  larger  and  larger  range  of  arti- 
cles?—A.  To  show  yon  the  variety  of  mannfactnred  articles,  the  following  supplies 
have  been  asked  for  in  the  estimates  [reading] : 

Clothing  and  cloth: 

Suits 9,13» 

Coats 3,05a 

Trousers 1,847 

Shirts 19,135 

Hose,  pairs 92,805 

Handkerchiefs 46,593 

Hats  and  caps 6,207 

Wrappers 1,523 

Underwear,  suits 65,289 

Boots,  shoes,  and  slippers 39,290 

Suitings,  cloth: 

Suitings,  cloth yards..  107,600 

Crash do....  28,300 

Flannels do....  8,000 

Overcoating do 9,600 

Overalls do 2,971' 

Sheeting do 6,090 

Shirting do....  39,700 

Ticking.. do....  97,022 

Blankets,  pairs 16,336 

Shirts 1,259 

Furniture  and  woodworking: 

Bureaus 146 

Chairs 1,541 

Dressing  bureaus ._.  24 

Stands  and  washstands 174 

Wardrobes 149 

Wheelbarrows _ 590 

Settees 2,496 

Mattresses 480 

Tables 149 

Iron,  hollow  ware  and  tinware: 

Iron  beds  and  cots 1,180 

Hardware,  pieces 2,34ft 

Iron  casting's,  tons 22 

Cuspidors 36 

Hollow  ware 840 

Tin  and  galvanized  ironware 18,355 

Miscellaneous: 

Brushes 27,10a 

Baskets 1,974 

Brooms 24,786 

Doormats 22 

Q.  Is  this  furniture  made  in  the  prison?— A.  Yes. 

Q.  Made  by  power  machinery?— A.  Yes:  they  do  as  much  of  it  as  they  can  by 
hand;  they  could  make  almost  all  of  it  by  hand  if  they  saw  fit. 

Q.  Why  should  they  not  do  it?— A.  Many  i)eople  think  they  ought  to;  they  could 
put  500  prisoners  making  stockings  by  hand  if  they  saw  fit  to  do  so. 

Q.  (By  Mr.  Farquhar.)  Have  you  figures  enough  to  make  comparisons  of  the 
cost  to  the  State  of  the  old  system  and  the  present  system?— A.  I  only  know  that 
it  is  believed  now  and  predicted  that  the  prisons  will  be  self-supporting  under  this 
new  system,  whereas  under  the  old  system  there  was  a  deficit  of  over  $3,000,000 
in  10  years.  If  the  deficit  was  as  much  as  would  support  these  men  in  Idleness, 
everything  they  do  for  the  State  is  profit,  compared  with  the  old  system.  Then 
there  is  the  opportunity  for  reform,  and  better  feeling  and  better  conditions.  I 
do  not  believe  that  every  3'oung  man  that  is  sent  to  prison  is  utterly  bad.  I  think 
there  ought  to  be  some  opportunity  to  reform  these  men,  and  when  the  only  con- 
sideration is  work  and  money  there  is  no  opportunity  for  reform.  I  saw  at  Dan- 
nemora  a  brass  band  composed  of  prisoners  when  I  went  up  there.  They  took 
their  recreation  hour  for  practice,  and  it  cheered  up  the  whole  prison  a  bit.    They 
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are  away  off  in  the  Adirondack  region,  25  miles  from  Plattsbnrg,  with  nothing 
there  bnt  the  prison. 

Q.  (By  Mr.  North.)  Yonr  belief  is,  1  take  it,  that  the  reformatory  idea,  which 
should  be  in  all  punishment,  can  be  far  better  carried  out  under  this  system  than 
under  any  other?— A.  Undoubtedly.  At  the  constitutional  convention  we  had  a 
report  from  Professor  D wight  and  Dr.  Wines;  they  had  investigated  the  old  con- 
tract system  thoroughly,  and  they  said  that  under  the  old  contract  system  there 
coidd  be  no  reform.  We  had  quite  an  effort  to  pass  this  new.amendment;  it  had 
only  2  votes  in  the  convention  more  than  the  number  necessary  to  submit  it  to  the 
people,  and  there  was  quite  a  desire  to  reach  Mr.  Root.  Mr.  Choate  was  against 
It.  I  showed  Professor  Dwight's  report  to  Mr.  Root,  and  he  said  it  changed  hia 
views,  and  he  voted  with  us;  and  he  is  very  glad  now  that  he  did. 

Q.  (By  Representative  Livingston.)  Are  your  prisoners  classed  and  graded?— 
A.  Yes. 

Q.  Some  of  them  you  do  not  hope  to  reform,  do  you?— A.  Some  of  them  are 
utterly  bad,  I  suppose. 

Q.  Do  you  lay  much  stress  on  that  line  with  lifetime  prisoners?— A.  I  do  not 
think  they  are  bothered  much  with  the  lifetime  prisoners  about  that;  they  are 
classified  under  our  law. 

Q.  According  to  the  crime  and  age?— A.  The  number  of  times  they  have  been  sen- 
tenced there,  and  the  age.  There  are  8  classes  in  the  State  prisons  and  at  the 
Elmira  reformatory;  they  promote  them  for  good  behavior  from  one  class  to 
another;  they  claim  theyare  doing  good  work. 

Q.  (By  Mr.  North.)  Would  you  Tike  to  say  a  word  about  the  Elmira  reforma- 
tory?— ^A.  I  do  not  know  enough  about  it.  This  same  system  applies  to  all  the 
prisons.  The  strange  thing  in  this  report  is  that  our  prison  X)opulation  in  the 
State  of  New  York  has  fallen  off  1,300  in  2  years,  and  the  increase  in  the  State 
prison,  notwithstanding  the  increase  in  the  population,  is  only  77. 

Q.  (By  Representative  Livingston.)  Have  you  kept  up  with  these  prisoners 
after  they  were  discharged,  to  see  whether  your  efforts  to  reform  them  have  been 
good  or  not? — A.  I  think  that  is  one  of  the  defects  of  the  system.  I  think  there 
is  no  effort  made  to  keep  track  of  them  after  their  diflcharge,  except  what  I  said  a 
few  moments  ago,  that  one  of  the  wardens  of  Sing  Sing  Prison  testified  before  the 
committee  that  between  60  and  70  per  cent  of  the  prisoners  discharged  from  Sing 
Sing  came  back.  I  suggested  to  the  governor  some  time  ago  that  whenever  there 
was  a  lump  sum  of  money  coming  to  a  prisoner,  if  he  had  been  in  prison  for  a  num- 
ber of  vears,  it  should  be  given  to  him  by  way  of  a  small  pension,  say  $8  a  month. 
When  ne  has  been  in  prison  a  long  time  usually  the  first  thing  he  does  when  dis- 
charged is  to  go  to  a  saloon.  He  can  not  easily  find  work.  There  is  a  prejudice 
against  him;  whereas,  if  he  was  paid  enough  by  the  State  to  keep  him  from 
starvation  for  a  few  months  until  he  could  look  about  and  get  work,  it  occurred 
to  me  it  would  be  better  for  him  and  the  State  too. 

Q.  (By  Mr.  North.)  On  what  basis  is  the  money  paid  to  the  prisoners? — ^A.  On 
the  amount  of  work. 

Q.  (By  Representative  Livingston.)  Some  of  them  make  as  much  in  there  as 
they  would  make  on  the  outside?— A.  If  they  make  anything  at  all.  On  the 
outside  some  of  them  might  not  make  anything. 

Q.  (By  Representative  Gardner.)  You  spoke  of  the  falling  off;  in  comparison 
with  what  years  is  this  decrease  shown? — A.  The  table  showing  that  is  on  page 
84  of  the  report.  The  total  number  of  prisoners  in  the  penitentiaries,  Albany, 
Erie,  Kings,  Monroe,  Onondaga,  and  New  York,  all  our  penitentiaries,  for  the 
year  1896,  was  4,139;  for  1897,  3,737:  for  1898,  2,8^,  which  shows  a  falling  off 
from  1896  of  1,341,  and  from  1897  of  903. 

(j.  That  falling  off  is  within  recent  yevrs? — A.  This  is  a  comparison  for  3  years. 
Then  the  increase  is  so  slight  in  the  3  State  prisons,  being  in  1898,  from  1897,  only 
77.  So  these  prisoners  were  not  sent  to  the  State  prisons,  and  it  is  causing  com- 
ment as  to  the  decrease. 

Q.  I  have  seen  it  stated  by  two  or  three  authorities  that  the  rate  of  crime  bore 
some  relation  to  the  condition  of  the  times,  and  1  thought  that  1893, 1894,  and  1895 
were  criminal  years  because  of  the  depression  of  the  country. — ^A.  I  am  inclined 
to  agree  with  you  about  that.    I  think  the  hard  times  have  a  good  deal  to  do  with  it. 

Q.  That  being  so,  the  person  who  took  that  view  radically  could  say  the  falling 
off  was  due  to  the  depression?— A.  The  fact  is  either  caused  by  that,  as  prisoners 
are  decreasing,  or  there  is  not  the  demand  for  prisoners  that  there  was.  There  ia 
no  such  inducement  to  send  men  to  prison  as  when  the  contractors  wanted  them. 
This  winter  we  had  a  bill  before  the  legislature  of  New  York  requiring  felons  to 
be  sent  to  State  prisons.  The  penitentiari«»s  were  intended  originally  for  reforma- 
tories and  the  State  prisons  for  the  felons,  but  the  different  counties  which  had 
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genitentiaries  were  anxious  to  get  the  money  from  the  State,  and  so  they  tried  to 
ave  as  many  prisoners  sent  to  the  penitentiaries  as  they  could.   There  is  a  change 
of  policy  growing  up  about  that  now.   The  policy  is  to  send  the  felons  to  the  State 

Srisons.  One  of  the  agents  of  a  penitentiary  was  before  the  legislative  committee 
itely  and  said  that  if  they  passed  that  bill  their  contractors  would  suffer.  At  ^e 
Albany  Penitentiary  they  have  still  2  contracts,  a  contract  for  brushmaking  and 
one  for  laundering  shirts.  In  anticipation  of  the  passing  of  the  constitutional 
amendment  in  1894  they  gave  options  for  new  contracts,  the  contractors  accepted 
these  options  aft«r  the  adoption  of  the  constitutional  amendment,  and  have  con- 
tinued to  perform  those  contracts  in  that  prison.  The  courts  declarecl  that  under 
the  Federal  decisions  those  contracts  could  not  be  interfered  with  by  the  State 
authorities. 

Q.  (By  Mr.  Nobth.)  That  can  not  be  done  in  the  penitentiaries  at  the  expira- 
tion of  those  contracts?— A.  No;  those  will  be  the  end  of  it.  We  have  a  provision 
in  our  law  that  allows  any  county  that  has  not  a  penitentiary  to  make  a  contract 
with  a  county  that  has,  for  the  maintenance  and  care«  etc.,  of  its  prisoners. 

Q.  (By  Representative  Livingston.)  What  class  of  prisoners?— A.  Misdemean- 
ants. I  think  about  20  counties  have  contracts  wi  th  the  Al  bany  County  Penitenti- 
ary, and  the  result  is  that  they  receive  many  prisoners  in  the  Albany  Penitentiary 
who  can  not  be  sent  for  less  than  either  00  or  90  days.  The  result  is  that  our  con- 
stables are  paid  large  fees  for  transporting  the  prisoners  to  the  penitentiaries;  good 
mileage;  often  prisoners  are  sent  to  the  penitentiaries  who  would  be  sent  up  for  a 
few  days  to  get  the  liquor  out  of  them  if  it  were  not  for  this  inducement  to  send 
them  to  the  penitentiaries. 

Q.  (By  Representative  Gardner.)  It  has  been  stated  that  statistics  show  that 
there  was  some  noticeable  relation  between  the  conviction  and  sentence  of  a  man 
and  the  employment  in  the  State  ])risons;  for  instance,  the  statistics  of  New  York 
showed  that  when  the  prisoners  in  New  York  who  could  make  hats  were  con- 
tracted to  hat  makers,  the  number  of  hat  makers  in  the  cities  that  sot  into  the 
penitentiary  showed  a  marked  increase;  have  you  noticed  anything  like  that?— A. 
Our  experience  in  the  vicinity  I  live  in,  and  I  live  in  a  penitentiary  town,  was  that 
the  contractors  were  offering  inducements  to  get  men  into  the  prisons.  We  have 
proof  of  that.    They  wanted  their  services. 

Q.  What  inducement?- A.  For  instance,  a  man  is  a  shoemaker;  the  shoe  con- 
tractor is  paying  his  prisoners  80  cents  a  day,  first-class  workmen,  always  there, 
always  attending  to  business,  and  if  he  could  have  one  of  those  men  for  5  years  it 
would  be  a  great  benefit  to  him.  One  of  our  judges,  in  an  investigation,  made 
affidavit  that  he  was  approached  by  a  lawyer  and  offered  $100  for  every  long-term 
prisoner  he  would  send  to  that  penitentiary  instead  of  sending  him  to  the  State 
prison. 

Q.  (By  Senator  Danieu)  What  did  you  do  with  the  lawyer?— A.  He  died. 

Q.  (By  Representative  (Gardner.)  That  is  a  single  attempt,  but  what  I  want 
to  get  at  is  \^ether  the  officials,  those  interested  in  this  matter,  have  any  knowl- 
edge, statistical  or  otherwise,  that  any  relation  between  the  two  things  actually 
did  come  into  existence,  and  if  so,  by  what  law,  in  the  sense  that  where  certain 
results  follow  certain  conditions  it  is  generally  in  obedience  to  some  law?— A.  It 
is  the  greediness  of  the  contractor  and  the  desire  to  make  money  rapidly,  and  of 
course  the  longer  he  has  the  men  the  better  they  are  for  him. 

Q.  That  would  mean  that  the  contractor  actually  influenced  convictions  and 
sentences?— A.  Yes;  and  if  the  superintendent  of  the  prison  were  sharing  the 
profits  he  might  help  it  along. 

Q.  (Bj  Mr.  Farquhar.  )  Is  it  not  a  fact  that  in  the  State  of  New  York  we  have 
judges  on  the  bench  who  will  give  long  sentences  any  way?— A.  Governor  Robin- 
son at  one  time  found  great  fault  with  a  judge  who  had  sent  prisoners  gruilty  of 
offenses,  not  very  serious— though  they  came  within  the  definition  of  a  felony— 
for  18  and  20  years;  and  the  result  was  constant  application  to  the  governor  for 
pardons.  He  found  great  fault  with  that.  Of  course,  it  is  in  the  discretion  of 
the  judge  to  fix  the  term.  I  can  pick  up  a  paper  any  morning  in  my  town  and 
find  announcements  of  men  being  sent  to  prison  180  days  for  drunkenness.  I 
would  not  want  to  send  a  man  to  prison  so  long  for  drunxenness.  It  strikes  me 
that  it  is  a  pretty  long  term.  Some  think  that  long  terms  seem  to  be  an  evidence 
of  the  fairness  of  a  judge.  The  sheriffs  in  many  of  our  counties  are  paid  fees. 
The  more  prisoners  they  have  the  more  money  they  make.  Naturally  they  would 
rather  see  their  jails  filled  with  prisoners  than  see  them  empty.  No  corrupt  in- 
fluence at  all,  but  there  is  more  inducement  to  send  men  to  jail  than  to  fine  them. 

Q.  (By  Senator  Daniel.)  Some  of  them  get  mileage  for  taking  them  off? — ^A. 
Yes;  they  have  taken  men  from  the  aqueduct  near  New  York  to  Albany,  and  the 
mileage  was  heavy.  Imagine  the  mileage  for  taking  Bill  Cook  from  Oklahoma  to 
Albany,  when  he  should  have  been  imprisoned  in  the  nearest  United  States  prison! 
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Q.  (B\r  Mr.  North.)  Has  the  New  York  system  been  in  operation  long  enough 
to  permit  an  intelligent  judgment  as  to  whether  it  is  a  failure  or  a  success?— A. 
I  think  it  is  conceded  now  by  the  prison  authorities,  even  those  who  opposed  it, 
that  it  is  a  success.  This  report  I  have  been  reading  from  is  the  report  of  the 
prison  commission.  The  State  superintendent  of  prisons,  who  recently  went  out 
of  office,  and  formerly  opposed  this  system,  finally  admitted  it  was  a  success. 

Q.  In  your  judgment,  then,  the  New  York  system  as  now  established  is  the  best 
system  for  adoption  in  all  the  States  of  the  Union?— A.  I  won't  say  as  now  estab- 
lished. I  think  that  now  there  is  too  much  mechanical  employment  in  the  New 
York  prison  system.  It  is  not  necessary  to  use  motive-power  machinery  for  the 
purpose  of  increasing  competition  and  production.  Use  it  where  it  is  necessary, 
out  not  for  increasing  production.  I  think  there  would  be  still  less  competition 
with  that. 

Q.  With  that  reservation,  you  believe  the  best  thing  that  can  happen  to  this 
country  is  the  universal  establishment  of  the  New  York  prison  system? — ^A.  I  think 
it  is  a  great  improvement  on  the  other  State  systems. 

Q.  You  think  it  would  settle  the  noncompetitive  employment  of  convict  labor?— 
A.  I  would  not  say  it  would  do  away  with  competition.  If  the  prisons  raise  100 
bushels  of  potatoes,  they  compete  with  somebody  else  who  is  raising  potatoes  and 
selling  them  to  the  prisons.  But  this  does  not  cnange  the  market  price.  It  leaves 
the  public  market  free  to  the  competition  of  reputable  people. 

Q.  (By  Mr.  Farquhar.  )  Do  you  think  while  there  is  employment  there  is  always 
reform?— A.  I  have  no  doubt  of  it.  Under  the  present  system  there  is  not  the 
inducement  to  keep  the  prisoners  working  so  hard,  and  that  gives  them  a  chance 
for  reform. 

Q.  Is  there  any  increase  in  reading  or  educational  features  or  leisure,  and  a 
better  care  and  supervision  over  the  men  than  before,  under  the  contract  system? — 
A.  I  think  there  is  a  marked  change;  for  instance,  in  the  Albany  penitentiary  now 
we  not  only  have  the  labor  for  8  hours  a  day,  but  we  have  put  lights  in  the  pris- 
oners' cells  so  they  can  see  to  read  evenings.  They  used  to  be  given  their  supper 
early  and  locked  up  in  their  cells  after  supper;  now  they  are  given  books  and  cac 
read  a  little,  and  have  schools. 

Q.  (By  Mr.  Kennedy.)  Is  there  any  complaint  on  this  point,  that  while  you 
new  system  has  taken  the  convict-made  goods  of  ^^our  State  from  the  market  and 
thus  removed  a  factor  in  setting  the  prices,  you  still  have  the  convict-made  goods 
of  other  States  coming  in?— A.  There  is  very  gceat  complaint  about  that.  We 
passed  a  law  in  1896  requiring  that  all  prison-made  goods  placed  on  the  market 
should  be  branded,  so  that  people  would  know  what  they  were  buying.  We  had 
done  away  with  selling  our  prison-made  goods,  but  our  court  of  appeals  has  declared 
the  branding  law  unconstitutional.  I  made  the  complaint  myself  in  the  case,  as 
head  of  the  bureau  of  labor  statistics,  against  a  gentleman  who  was  selling  brushes 
made  in  the  Ohio  penitentiary  at  Cleveland,  I  think.  He  was  anxious  to  test  the 
law.  I  made  the  complaint  that  was  needed  and  the  case  went  to  the  court  of 
appeals.  That  court  handed  down  a  decision  only  a  few  months  ago,  declaring 
that  a  scrubbing  brush  made  in  an  Ohio  prison  was  an  article  of  commerce;  that 
it  was  not  dangerous  to  health  or  morals  and  did  not  come  within  the  police  power 
of  the  State,  and  that  being  required  to  be  branded  took  away  i>art  of  its  value; 
that  it  was  taking  property  away  without  due  process  of  law,  and  the  interstate- 
commerce  law  did  not  permit  anjrthing  of  that  land;  that  it  was  not  xmhealthy  or 
immoral,  and  so  they  held  we  could  not  prohibit  it.  Our  branding  law  is  a  dead 
letter. 

C^.  (By  Mr.  North.)  In  your  judgment,  as  a  lawyer,  is  the  Congress  of  the 
United  States  competent  to  paaa  a  general  law  on  that  subject? — ^A.  You  have  had 
a  bill  before  Congress  for  8  or  4  years,  introduced  by  Congressman  South- 
wick,  to  prohibit  the  transportation  of  prison-made  goods  from  one  State  to 
another.  I  have  not  looked  at  it  very  closely,  and  I  can  not  say  whether  the  right 
to  regulate  commerce  gives  Congress  the  right  to  prohibit  this  kind  of  commerce. 

Q.  (By  Senator  Daniel.)  Would  the  same  question  arise  there  that  arose 
before?— A.  The  question  would  be  whether  Congress  had  the  right  to  prohibit 
the  transportation  of  prison-made  goods  as  articles  of  commerce.  I  suggested  to 
Mr.  South  wick  that  he  would  better  have  a  ret^uirement  that  these  articles  pay  a 
tax,  like  the  requirements  of  the  oleomargarine  law;  make  them  pay  a  tax  on 
these  articles  passing  from  one  State  to  another. 

Q.  How  would  you  describe  the  article?— A.  Any  article  made  in  a  prison, 
transported  into  another  State,  should  be  taxed;  that  would  stop  it.  Another 
remeay  is  the  one  I  hope  for,  viz,  the  adoption  of  the  New  York  prison  system  by 
the  other  States.  An  effort  is  being  made  to  adopt  it  in  Ohio  and  other  States. 
Illinois,  I  think,  has  enacted  a  law  decreasing  the  output  of  prison-made  goods. 

Q.  If  there  is  no  immoral  element  embodied,  how  would  that  differ  from  a  tax 
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on  an  article  made  in  a  brick  honse  and  none  on  an  article  made  in  a  plank  honae? — 
A.  I  snppose  it  wonld  depend  on  the  dedsions  of  the  Snpreme  Conrt.  That  body 
makes  the  laws  by  interpretation. 

Q.  (By  Mr.  Ratchford).  Regardless  of  law,  what,  in  yonr  judgment,  wonld  be 
theeffectof  snch  brandingof  goods?— A.  I  think  the  only  effect  it  wonldhave  wonld 
be  through  the  labor  organizations  boycotting  that  kind  of  goods;  that  is  about 
all.  We  have  now  the  labor  label  on  goods  made  in  union  shops,  and  when  they 
buy  articles  in  the  stores  they  look  to  see  if  they  hare  the  union  labels  on  them, 
and  a  good  union  man  would  not  buy  the  goods  unless  they  had  the  union  label 
on  them. 

Q.  Do  you  not  believe  the  influence  of  such  a  brand  would  have  a  more  far- 
reaching  effect  than  that  of  a  trade  union?— A.  Yes;  I  think  that  through  the 
influence  of  the  trade  union  many  people  would  be  induced  to  refrain  from  bujring 
such  articles,  and  in  that  way  have  the  effect  that  you  speak  of. 

Q.  Do  you  care  to  state  your  personal  opinion  as  to  whether  you  favor  such  a 
branding  or  not  ?— A.  I  would  favor  it.  You  are  simply  buying  an  article  for  what 
it  is. 

Q.  (By  Representative  Gardner).  One  of  the  principal  statisticians  of  the 
country  on  the  labor  problem  has  stated  officially  and  before  a  labor  committee 
that  theoretically  there  were  a  thousand  cases,  and  historically  there  were  some, 
in  which  the  contractors  in  the  State  prison,  getting  their  labor  cheap,  could  com- 
pound certain  things  and  put  them  upon  the  market  cheaper  than  the  outside  indi- 
vidual could,  the  loss  falling  on  the  State,  and  that  the  result  theoretically  would 
be  that  under  the  branding  system  there  would  go  from  the  State  prison  sup- 
plies of  certain  things  that  were  better  for  the  monev  than  a  merchant  could  put 
them  on  the  market  for,  and  as  a  matter  of  fact  that  it  had  been  done  some- 
where— I  forget  now,  in  Maryland,  I  think— until  manufacturers  in  New  York  City 
and  elsewhere  actually  put  on  their  goods  *'  Manufactured  in  the  Maryland  State 
prison,"  because  there  was  a  specific  demand  for  that  thin^.  What  would  be 
your  opinion  on  that?— A.  Such  a  condition  is  possible.  I  do  not  recollect  any- 
thing of  that  kind  now.    I  can  say  that  it  might  be  so. 

O.  In  the  making  of  perfumes,  as  an  illustration,  the  labor  cost  being  practi- 
cally nothing  in  a  State  prison,  could  they  not  put  a  better  thing  on  the  market 
for  the  same  price?— A.  Oh,  yes;  that  could  be,  and  the  result  of  that  would  be 
that  it  would  drive  men  out  of  employment  outside,  or  reduce  wa^es.  I  think 
that  there  ought  to  be  some  measure  devised  by  which  the  transixirtation  of  prison- 
made  goods  from  one  State  to  another  would  be  remedied. 

Q.  (By  Representative  Livingston.)  What  is  the  remedy.  State  or  national?— 
A.  National. 

Q.  What  sort  of  a  bill  would  you  propose?— A.  Pass  the  bill  you  have  now  before 
the  House  of  Representatives,  to  prohibit  the  transportation  of  prison-made  goods 
from  one  State  to  another. 

Q.  Do  you  think  Congress  can  jmiss  that  bill  under  the  Constitution?— A.  You 
can  pass  it.  I  do  not  know  what  your  Supreme  Court  would  do.  If  I  were  a 
Senator  I  should  say  you  had  the  power. 

Q.  (By  Mr.  Phillips.)  Of  taxation  or  prohibition,  or  both?— A,  Both. 

Q.  (By  Mr.  North.)  Are  you  aware  whether  Parliament  in  Great  Britain  haa 
passed  such  laws,  requiring  that  all  prison-made  goods  imported  into  that  country 
shall  be  so  marked?— A.  No;  I  am  not  aware  of  that.  I  know  that  Great  Britain 
works  prisoners  very  much  as  we  do  in  New  York.  They  are  building  docks, 
prisons,  breakwaters,  and  they  are  doing  public  work. 

Q.  Suppljring  goods  for  all  government  institutions?— A.  Yes ;  doing  public  work. 

Q.  (By  Representative  Gardner.)  Is  it  true  that  Congress  has  passed  several 
statutes  absolutely  prohibiting  the  importation  of  prison-made  goods? — ^A.  I 
understand  the  pearl-button  industry  was  almost  destroyed  some  years  ago  because 
of  the  importation  of  buttons  made  in  Austrian  prisons. 

Q.  (By  Mr.  Farquhar.)  How  is  the  State  of  New  York  affected  by  European 
immigration''— A.  I  do  not  think  it  affects  the  skilled  mechanics  very  much. 
Many  of  them  rather  favor  it.  Some  of  the  reports  from  the  carpenters,  for 
instance,  all  through  the  State  are  favorable.  They  claim  the  more  immigrants 
the  more  houses  they  have  to  build,  which  means  more  work  for  tiiem.  There 
are  other  trades  not  anected  to  any  extent,  whereas  the  clothing  cutters  and  clpth- 
ing  trades  are  affected  very  materially  in  the  great  cities  like  New  York.  Tney 
claim  wages  have  been  reduced  and  the  hours  of  work  lengthened  by  this  compe- 
tition. In  the  public  works  there  is  a  very  general  feeling  that  it  is  detrimental. 
We  have  a  law  in  New  York  that  provides  that  none  but  citizens  of  the  United 
States  shall  be  employed  in  public  works,  or  by  the  municip^ities,  or  by  con- 
tractors with  municipal  bodies,  and  that  preference  shall  be  given  to  the  citizens 
of  New  York.    That  law  is  violated  constantly,  they  claim.    The  rule  is  violated. 
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and  there  is  great  objection  to  that.  It  was  notorionsly  violated  in  the  expenditure 
of  $9,000,000  on  the  Erie  Canal. 

O.  (By  Mr.  North.)  Has  yonr  factory  inspector  any  authority  to  look  into  the 
enforcement  of  that  particular  law?— A.  He  will  have,  under  the  amendments  of 
this  winter,  but  he  has  had  none  up  to  this  time.  The  law  provided  that  pro- 
vision should  be  inserted  in  each  contract  that  none  but  Americtm  citizens  should 
be  employed,  and  preference  given  to  citizens  of  New  York,  and  the  prevailing 
rate  of  wages  should  be  paia  on  all  these  public  works.  The  contractors,  c3 
course,  could  hire  immigrants,  unskilled  labor,  much  cheaper  than  those  who  had 
been  citizens  for  some  time,  and  they  made  an  effort  to  get  the  cheapest  labor  they 
could.  A  man  seeking  employment  on  the  canal  was  obliged  to  sign  a  card  that 
he  was  an  American  citizen  and  that  he  needed  the  employment.  That  was  taken 
as  evidence  of  his  being  an  American  citizen,  and  men  were  working  all  along  the 
canal  for  12^  cents  an  hour,  when  the  prevailing  rate  of  wages  for  that  kind  of 
labor  was  at  least  15  cents  an  hour.  The  New  York  workmen  who  were  citizens 
of  the  State  complained  about  it,  and  are  complaining  about  it  yet. 

Q.  (By  Mr.  Batchfobd.)  Do  the  statistics  of  immigration  show  that  the  num- 
ber of  immigrant  carpenters  is  large  enough  to  provide  for  the  wants  of  all  in  the 
direction  of  housing?— A.  I  am  unable  to  answer  that.  We  have  not  a  table 
showing  the  trade  of  each  immigrant. 

Q.  (By  Mr.  Farquhab.)  Are  not  the  carpenters  on  the  Canadian  border  totally 
against  immigration?— A.  I  had  many  complaints  from  people  living  on  the  bor- 
der of  Canada  when  I  was  commissioner  of  the  bureau.  TThey  live  in  Canada  and 
come  across  the  border  and  work  on  this  side  for  less  wages  tnan  American  work- 
men.   That  we  had  no  means  of  remedying. 

Q.  Would  you  say  that  the  means  of  discrimination  in  respect  to  the  employ- 
ment of  laborers  on  the  late  improvements  on  the  Erie  Canal  was  the  failure  on 
the  part  of  the  officers  of  the  State  to  carry  out  the  law?— A.  I  think  it  was  the 
duty  of  the  public  works  department  to  enforce  the  law,  although  it  is  very  diffi- 
cult to  prosecute.  For  instance,  a  man  savs  I  am  a  naturalized  citizen.  It  was 
utterly  impossible  to  find  out  when  and  where  he  was  naturalized.  He  was  not 
bound  to  tell  us;  so  we  had  an  amendment  proposed  this  winter  that  when  an 
alien  bom  was  employed  that  he  was  obliged  to  state  when  and  where  he  was 
naturalized,  and  in  what  court;  but  the  bill  failed  to  pass. 

Q.  In  this  New  York  report  you  state  that  out  of  15,000  men  employed  on  the 
Erie  Canal  improvements,  of  the  common  labor  1,000  were  American  citizens,  and 
13,500  were  It^ian  aliens,  850  Polanders,  and  150  Hungarians?— A.  I  ascertained 
that  by  employing  an  Italian  and  sending  him  to  work  on  the  canal  with  those 
people,  and  he  was  employed  and  discharged  oftener  than  any  man  on  the  work. 
He  lived  with  the  workmen,  ate  with  them,  slept  with  them,  and  spent  2  months 
with  them  on  that  canal.  And  I  had  also  an  agent  from  my  bureau  who  was 
with  him,  and  in  that  wa}r  they  got  these  figures,  i  supjiose  the  canal  authorities 
could  have  had  the  same  information  If  they  had  adopted  the  same  method,  but 
you  can  not  get  it  from  the  contractors. 

Q.  Practically,  then,  it  does  not  matter  what  the  State  law  is,  if  it  is  not  car- 
Tied  out?— A.  No. 

Q.  In  your  opinion  where  ought  the  responsibilitv  to  lie  for  this  law  being  set 
at  defiance;  upon  the  failure  of  your  board?— A.  No  ;  the  bureau  of  labor  sta- 
tistics had  nothing  to  do  with  it. 

<^.  No  right  of  complaint?— A.  No;  I  simply  investigated  this  voluntarily.  In 
a  citv  where  the  mayor  makes  the  contracts  annually  and  the  contracts  are  vio- 
lated, he  may  annul,  and  the  superintendent  of  public  works  on  State  work  may 
annul  contracts  for  such  violation;  but  the  question  is  how  to  get  proof  of  the 
violation.  I  saw  that  difficulty  and  suggested  this  amendment  (I  think  Mr. 
OXeary,  factory  inspector,  spoke  of  that  when  here) :  Where  a  man  is  not  bom  in 
the  United  States  he  should  state  the  place  of  his  birth,  and  where  naturalized,  by 
what  court,  and  a  record  be  made  and  filed  in  the  office  of  the  city  clerk,  or  per- 
son having  supervision  of  the  work,  and  accessible  to  the  public.  In  that  way 
you  could  find  very  readily  whether  a  man  was  a  citizen  or  not.  It  is  very  diffi- 
cult to  find  where  a  man  was  naturalized.  For  instance,  though  I  am  living  in 
Albany,  I  was  naturalized  in  Buffalo.  You  could  not  well  trace  that  fact  if  I  did 
not  desire  to  tell  you.  My  own  notion  is  that  if  the  official  having  control  of  the 
n[iatter  made  extraordinary  efforts  he  could  ascertain  the  violation  of  this  law; 
but  they  have  a  multitude  of  other  things  to  attend  to.  It  seems  a  minor  matter 
•compaxHdd  with  other  things  they  have  to  do.  Like  every  other  law,  if  the  official 
who  has  the  enforcement  of  it  does  not  enforce  it,  it  is  practically  a  dead  letter. 
I  would  not  give  a  straw  for  that  law  if  you  have  not  men  behind  it  anxious  to 
enforce  it  It  is  true  of  the  excise  law  in  our  State.  The  law  was  not  sMctlv 
enforced  until  lately,  and  many  dealers  paid  no  revenue  to  municipalities,  thougn 
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they  paid  United  States  revenue.  Kow  we  receive  abont  $12,000,000  a  year  from 
excise  in  oar  State.    The  law  is  enforced  strictlv  so  far  as  collecting  the  tax  goes. 

Q.  Has  this  last  legislature  passed  any  law  relating  to  hours  of  labor  on  public 
works?— A.  There  is  in  the  hands  of  the  governor  now  a  labor  law  that  may  have 
bearing  on  it.  We  had  an  eight-hour  law  in  our  State  since  1870,  except  as  to 
domestic  service  and  farm  work,  and  permitting  extra  compensation  for  extra 
hours.  Practically  that  was  a  dead  letter,  and  men  employed  on  public  works 
were  employed  10  hours  and  paid  for  10  hours,  they  claim.  We  nave  now  an 
act  passea  this  winter  making  8  hours  a  day's  work  on  public  works,  and  permit- 
ting no  extra  work  except  in  extraordinary  emergencies.  If  the  governor  signs 
that  (and  I  think  he  will),  it  will  make  8  hours  of  labor  a  day's  work  on  all  pub- 
lic works. 

Q.  Did  the  padrone  system  enter  much  into  the  contract  work  on  the  canal?— A. 
I  am  told  it  did.  I  am  told  these  men  got  employment  through  some  boss.  The 
labor-bureau  report  shows  they  paid  a  percentage  on  material.  They  bought  all 
their  tools  from  certain  people.  I  am  told  that  in  New  York  City,  at  the  time  of 
shoveling  snow,  for  instance,  you  could  only  get  on  through  certain  ward  leaders, 
who  got  a  percentage  for  every  man  who  went  to  work,  whether  the  workman 
was  foreign  or  nativa 

Q.  Is  it  not  a  fact  that  in  these  contract  matters  American  citizens  can  not  get 
work  at  all?— A.  No;  they  put  my  agent,  who  was  a  tailor,  to  work  as  a  mason  at 
11.50  a  day. 

Q.  If  New  York  City  was  afire,  I  suppose  the  same  results  would  obtain?— A.  I 
suppose  thev  would  want  a  commission  ou  every  man  who  went  to  work. 

Q.  What  have  you  to  say  about  immigration  laws  in  general?— A.  Some  time 
ago  I  was  in  a  certain  place  on  Broadway,  in  Albany.  It  is  a  great  place  for  cer- 
tain Irish-Americans  to  congregate.  They  call  it  the  Dynamite  Club,  because 
every  man  who  goes  there  is  explosive.  They  had  a  discussion  on  the  immigra- 
tion question,  and  almost  all  or  them  were  in  favor  of  prohibiting  or  restrictmg 
immi^ation.  They  were  all  anxious  to  obtain  my  views  on  the  immigration 
question.  I  told  them  as  doubtless  all  of  them  came  over  in  the  Mayiflorrer  they 
could  express  themselves  as  opposed  to  immigration,  but  as  I  was  of  such  recent 
importation,  having  been  in  this  country  only  50  years,  my  opinion  would  not  be 
worth  much,  and  that  I  could  not  conBistently  oppose  immigration.  I  had  the 
good  fortune  to  be  bom  in  Tipperarv. 

Q.  (By  Mr.  North.)  Would  you  like  to  give  the  commission  your  judgment  as 
to  the  present  naturalization  laws?— A.  On  this  question  of  immigration  I  would 
restrict  simply  the  undesirable.  I  do  not  think  that  restricting  merely  those  who 
can  not  read  and  write  is  logical.  Some  of  the  greatest  rascals  we  have  are  the 
smartest  men  in  New  York.  We  had  a  man  who  was  hun^  for  murder  a  few 
years  ago  who  was  a  very  scholarly  man,  well  up  in  Greek,  Latm.  etc.  The  honest 
people  who  come  here  to  make  this  their  home,  who  come  to  America  because  they 
like  America,  I  think  desirable;  but  the  people  who  come  here  simply  to  make  a 
littie  money  and  go  back,  who  think  nothing  of  this  country  or  its  laws,  and  who 
don't  care  about  adopting  its  customs,  I  would  not  think  desirable.  I  have  a 
notion  that  if  the  steamship  companies  did  not  make  such  great  efforts  to  drum  up 
BO  many  people  to  come  here,  we  would  not  have  so  many  undesirable  immigrants 

Q.  {Bj  Representative  Gardner.  )  Looking  at  that  question  from  a  trade  stand- 
point, is  it  or  is  in  not  consistent,  in  your  mind,  to  protect  trades  from  overcrowd- 
ing by  rigid  limitation  of  the  number  of  apprentices  by  unions,  and  still  leave  the 
door  open  to  as  many  immigrants  of  this  trade  to  come  in  as  elect?— A.  I  do  not 
see  how  we  can  put  up  the  bars  against  people  who  come  here  and  desire  to  make 
this  their  home.  I  know  of  no  country  which  shuts  out  such  people.  I  know  of 
no  country  that  prohibits  immigration;  England,  France,  Germany,  Italy,  do 
not  prohibit  immigration,  and  I  do  not  think  it  would  be  proper  for  the  United 
States  to  say  that  no  immigrants  shall  come  here.  I  may  state  I  am  not  in  a  labor 
union,  never  was,  and  am  not  authorized  to  speak  for  them. 

O.  (By  Mr.  Phillips.  )  Does  Australia  restrict?— A.  No.  It  may  restrict  thieves 
and  paupers. 

Q.  (By  Mr.  Farquhar.)  In  the  case  of  the  undesirable,  do  you  not  think  that 
possibly  to  make  laws  a  little  more  strict  would  save  taxes  of  this  country  here?— 
A.  1  think  reports  show  that  under  the  present  laws  of  the  United  States  they 
restrict  under  this  Administration  more  than  under  the  last  one.  It  depends  on 
how  the  law  is  enforced.  You  may  have  very  good  laws,  and  if  they  are  not 
enforced,  if  you  let  everybody  pass  through,  the  laws  are  worth  nothing.  They 
are  restricting  them  veryconBiaerably  now. 

Q.  (By  Mr.  North.  )  Would  you  require  a  declaration  of  their  intentions  to 
become  American  dtizena?— A.  we  have  now,  in  order  to  own  real  estate  in  New 
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York,  a  Feqnirement  that  the  person  who  deeires  to  own  it  shall  make  a  declara- 
tion of  intention  to  become  a  citizen.  I  have  read  Mr.  O'Leary's  testimony  on  this 
qnestion.  I  do  not  quite  agree  with  him.  I  think  very  few  become  citizens  merely 
for  the  sake  of  getting  on  pnblic  work.  I  think  most  people  become  citizens 
becanse  they  want  to  become  Americans,  and  have  the  rights  and  dignities  of 
American  citizens.  Whether  a  man  made  a  declaration  or  not,  if  he  did  not  want 
to  become  an  American  citizen,  I  do  not  think  that  fact  would  have  any  restrain- 
ing influence  on  him.  He  might  make  a  declaration  and  then  go  back  to  where  he 
came  from. 

Q.  Would  that  not  be  a  desirable  provision  in  the  law?— A.  That  is,  that  no 
immigrant  should  laud  here  unless  he  made  a  declaration  that  he  intended  to  be- 
come an  American  citizen? 

Q.  That  he  intended  to  become  an  American  citizen  sooner  or  later?— A.  I  doubt 
whether  I  would  favor  that,  for  the  reason  that  if  he  was  an  unworthy  man  he 
could  make  a  declaration  and  pay  no  attention  to  it;  on  the  other  hand,  if  a  worthy 
inunigrant  came  here  to  stay  he  would  remain  here  and  behave  himself  regardless 
of  the  declaration. 

Q.  Do  you  think  the  natural  effect  of  such  a  law  would  be  to  restrict  immi^a- 
tion?— A.  I  think  the  old  law  we  had  in  New  York,  requiring  steamship  companies 
to  give  a  bond  for  5  years  that  the  immigrant  would  not  become  a  public  charge, 
would  do  more  to  restrict  than  anything  else.  I  think  that  would  cause  the  steam- 
ship companies  to  be  a  little  careful  in  the  selection  of  their  passengers. 

Q.  (By  Mr.  Farquhar.)  Suppose  this  commission  would  recommend  that  an 
inmiigrant  coming  here  should  nave  a  descriptive  list  of  himself,  on  parchment, 
describing  him  exactly,  where  from,  day  of  subjection  to  military  duty  in  Europe; 
that  a  man  shall  carry  that  at  all  times— would  you  have  had  the  trouble  on  this 
canal  if  the  men  had  carried  such  a  certificate?— A.  Not  if  the  law  required  and 
permitted  me  to  examine  them. 

Q.  What  do  vou  think  of  such  a  plan?— A.  I  think  it  a  good  plan  for  the  pur- 
poses of  identification. 

Q.  Would  not  that  be,  too,  rather  a  reform  of  the  ballot  box?— A.  About  the 
ballot  box,  I  find  the  poor  x)Oople  seldom  do  anything  at  the  ballot  box  that  rich 
men  do  not  want  them  to  do. 

Q.  (By  Mr.  Ratchpord.)  You  VTant  to  begin  that  reform  at  the  top?— A.  That 
is  the  place  to  start  it. 

Q.  (By  Mr.  Phillips.)  Have  you  any  local  legislation  to  suggest,  further  than 
the  present  laws,  in  regard  to  the  restriction  of  immigration?— A.  I  have  not. 

Q.  (By  Mr.  Kennedy.)  Did  Mr.  O'Leary's  testimony  before  this  commission 
do  him  any  injury  before  the  State  of  New  York,  or  have  any  effect  on  his  not 
receiving  the  appointment  again? — A.  None,  at  all. 

Q.  (By  Mr.  IJorth.)  Will  you  state  briefly  yoxir  judgment,  based  upon  your 
experience  as  chief  of  the  bureau  of  labor,  as  to  the  general  efficiency  and  effect- 
iveness of  the  New  York  labor  laws?- A.  We  have  now  a  very  good  code  of  labor 
laws,  which  were  revised  in  1897,  and  there  are  many  new  thmgs  that  have  been 
added  this  last  winter.  We  have  increased  the  number  of  factory  inspectors 
from  35  to  50  under  the  new  law.  We  have  now  provided  for  a  license  in  sweat- 
shops, something  after  your  Massachusetts  system.  Before  that  the  ins^'tors 
could  not  go  into  private  houses  at  all.  Our  court  of  appeals  decided,  I  think,  in 
what  is  called  the  tenement- house  cigar  case,  that  the  law  making  It  illegal  to 
manufacture  cigars  in  tenement  houses  was  unconstitutional,  on  the  ground  that 
the  right  to  make  cigars  was  the  right  to  labor,  and  that  you  could  not  take  away 
a  man's  right  to  labor,  which  is  property,  without  due  process  of  law;  but  under 
this  new  law  the  question  of  puolic  health  arises. 

Q.  Under  the  police  ^ower?- A.  Under  the  police  power.  It  is  believed  this 
will  be  very  effective;  will  reach  people  who  could  not  be  reached  before.  The 
enforcement  of  other  laws,  such  as  the  laws  requiring  scaffolding,  with  the  ex- 
ception of  the  bureau  of  statistics,  is  put  under  the  factory  inspection;  so  with  the 
mining  law  and  weekly-pay  law;  and  we  think  it  is  going  to  work  very  well. 
The  labor  laws  have  been  very  beneficial  to  the  working  people  of  New  York. 

Q.  There  is  no  legislation,  then,  that  the  working  people  demand,  and  which  is 
not  enacted?— A.  Yes;  we.  had  an  employers'  liability  bill  before  our  legislature 
this  winter,  which  is  very  important,  out  it  did  not  pass. 

S.  Have  you  no  employers'  liability  law?— A.  No  statute  at  all  in  our  State, 
we  could  not  pass  it  this  winter.  The  labor  unions  approved  one  based  on 
the  English  law  and  Canadian  act.  The  railroad  corporations  claimed  it  was  too 
drastic,  op];>osed  it  very  much,  and  claimed  before  the  committee  they  could  not 
operate  their  railroads  in  New  York  under  it.  We  had  a  consultation,  and  finally 
took  up  the  Massachusetts  law.  but  even  that  law  was  not  satisfactory  to  the 
railroads,  and  the  bill  failed  in  the  committee  on  rules. 
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Q.  (By  Mr.  Farquhar.)  Ton  do  not  remember  on  which  of  the  two  British 
laws  this  law  was  based?— A.  We  used  the  Massachusetts  law,  based  on  the  Eng- 
lish law  of  1880, 1  think.  The  principal  thing  sought  for  was  to  do  away  with 
the  fellow-servant  rule,  which  made  the  superintendent  or  foreman  the  fellow 
servant  in  case  of  injury. 

Q.  (By  Mr.  Ratchford.)  As  to  weekly  pay  laws,  is  that  law  pretty  generally 
complied  with  in  your  State?— A.  Very  fully. 

Q.  Does  it  include  all  branchen  of  labor  or  only  those  working  for  corpora- 
tions?— A.  It  applies  to  corporations,  to  steam  elevated  railroads.  Steam  surface 
railroads  are  not  touched  by  it.  We  made  an  effort  to  enforce  it,  in  requiring 
that  employees  of  municipalities  be  paid  weekly,  such  as  school-teachers,  police- 
men, firemen,  and  it  was  my  misfortune  to  go  before  the  courts  on  it.  We  were 
beaten  very  handsomely.  The  court  held  they  were  not  receiving  **  wages"  at 
all.  It  put  them  above  wage-earners.  The  court  made  a  distinction  between 
wages  and  salaries,  and  held  that  the  law  did  not  apply  to  persons  receiving  sal- 
aries, and,  altnough  our  statute  provides  all  the  way  through  for  the  payment  of 
teachers*  '*  wages,^'  the  court  held  that  teachers  were  not  entitled  to  weekly  pay, 
and  as  the  firemen  did  not  petition  for  this  act,  and  the  teachers  did  not  petition 
for  it,  the  court  decided  the  act  did  not  apply  to  them.  They  wanted  to  beat  us, 
and  did  beat  us. 

I  have  here  a  table  showing  the  increase  of  wages  of  workmen  for  the  last  5  or 
6  Quarters  in  New  York  State,  which  I  can  give  you  very  briefly.  The  bureau 
only  dealt  with  organizations  of  the  State,  and  although  our  State  is  one  of  the 
wealthiest  in  the  country,  the  bureau  receives  only  $20,000  a  year  for  its  work, 
so  we  could  not  go  into  details  as  we  would  like.  We  had  to  deal  with  unions. 
We  sent  out  every  quarter  to  every  union  a  blank  slip— the  number  of  days  idle, 
number  of  days  work,  w&g&i  received,  and  then  we  received  these  back  and  made 
our  quarterly  reports;  andfl  have  a  tabulated  comparison  here  of  every  quarter, 
beginning  January  1, 1897;  in  other  words,  the  quarter  to  March  81,1897,  down  to 
last  December.  I  will  put  these  tables  in  evidence.  [The  above-described  tables 
follow:] 

Total  number  of  unions  and  members. 


Tear  and  qnarter. 


Nmnber 

of 
nnions. 


Total  membership  on  last 
day  of  qnarter. 


Men.      Women.     TotaL 


1897. 

First  quarter 

Beoond  qnarter 

Third  qnarter 

Fourth  qnarter 

1896. 

Firstqnarter 

Second  quarter 

Third  qnarter 

Fourth  qnarter 


987 

976 

1,009 

1,029 


1,018 
1,079 
1,087 
1,139 


138,249 
U7,106 
162,890 
167,260 


178.849 

164.808 
163.515 
167,894 


4,821 
4.10] 
5,764 
6,712 


6.606 
7,638 
7,506 
7.453 


142,570 
151.206 
168.454 
178,962 


179,966 
172,340 
171,067 
174,847 


Number  and  percentage  of  unemployed. 


Tea 

r  and  quarter. 

Total 
member- 
ship on 
last  day 

of 
quarter. 

Unemployed   on 

last  day  of 

qnarter. 

Unemployed  dur- 
ing entire 
quarter. 

Number. 

Per  cent. 

Number. 

Per  cent. 

Flrfttnuarter  .. 

1897. 

142,670 
151,206 
168,454 
178,962 

179,966 
172,340 
171,087 
174,847 

43,654 
27,378 
23,230 
39,358 

37,857 
35,643 
22.485 
46,628 

80.0 
18.1 
13.8 
22.6 

21 

2l>.7 
10.3 
26.7 

35,881 
17,877 
10.893 
10,132 

16,102 
10,2?2 
9.734 
15,427 

24.8 

Second  quarter 

11.8 

Third nnarter        _,^. ,,_,_..,  ,,,        

6.6 

Fourth  quarter  ...                                   

5.8 

1898. 

10.  i 

Second  quarter - 

6 

Third  Quarter - 

6.7 

F'onrtli  nti&rter             ^  TT^.^-r-.»*.u.r 

8.8 
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Average  days  of  employment  and  average  earnings 
[Entire  State  and  all  trades.] 


Quarter. 


Averittedays  of 
employment. 


Hen.     Women. 


Average  earn- 
ings. 


Men.      Women. 


First  Quarter,  1807.. 
Second  quarter,  1807. 
Third  quarter.  1807. 
Fourth  quarter,  1807 
First  quarter,  1808.. 
Second  quarter,  1808 
Third  quarter,  1808. 


$155.00 
150.12 
174.40 
174.64 
168.61 
168.05 
175.41 


$85.63 
81.30 
01.80 
73.71 
76.06 
76.88 
81.63 


Q.  (By  Representative  Livingston.)  To  what  is  that  increase  of  the  men  and 
the  decrease  of  the  women  due?— A.  I  do  not  know;  it  is  pretty  hard  to  tell.  We 
have  not  returns  showing  the  cause  of  the  difference.  The  present  Commissioner 
of  the  Bureau  of  Labor  Statistics,  Mr.  John  McMackin,  is  better  posted  on  these 
questions  than  I  am,  and  I  suggest  that  you  have  him  here.  He  was  a  deputy  of 
mine  for  years.  I  have  a  comparison  of  employment  and  earnings  in  tne  last 
quarters  of  1897  and  1898,  respectively,  of  ten  of  the  largest  trades  in  the  State, 
which  I  will  also  put  in  evidence.     [Said  table  follows:] 

Comparison  of  employment  and  earnings  in  the  Uist  quarters  of  1897  and  1898, 

respectively, 

[Nine  leading  trades.] 


Fourth  quarter,  1807. 

Fourth  quarter,  1808. 

Trade. 

Num- 
ber of 
unions. 

Number 
of  mem- 
bers re- 
ported 
<men). 

Average 
days  of 
employ- 
ment. 

Average 
earnings. 

Num- 
ber of 
unions. 

Number 
ofinem- 
bers  re- 
ported 
(men). 

Average 
days  of 
employ- 
ment. 

Average 

earnings. 

sons -.. . 

60 
08 

28 
46 

84 
83 
88 
87 
87 

6,816 
8,740 

6,074 
5,872 

2,817 
2.787 
6,225 
2,079 
2,408 

51 
60 

48 
65 

76 
64 
62 

85 
83 

$105.46 
174.88 

150.31 
100.30 

218.00 
164.80 
200.02 
812.42 
188.10 

53 
05 

20 
45 

40 
85 
83 
86 
87 

6,566 
0,381 

7,886 
6,008 

8,800 
8.882 
6,376 
8.003 
2.640 

46 
63 

64 
66 

78 
60 

84 

$172.48 

Carpenters  and  Joiners 
Painters  and  decora- 
tors  

Cigar  makers 

140.20 

176.41 
114.11 

Enjarineers,    eccentric 

and  stationary 

Iron  molders 

220.74 

177.63 

Printers  (compositors) 
Bailroad  engineers  — 
Railroad  trainmen 

202.06 
387.34 
162.01 

Q.  (By  Mr.  North.)  In  your  canvass  of  the  unions  for  this  information,  has 
your  department  reached  every  union  in  the  State?— A.  There  mny  have  been 
some  that  escaped  us,  but  not  many.  We  made  an  effort  to  reach  every  union 
that  we  could  hear  of  or  know  of.  I  thinkperhaps  when  we  first  started  in  in 
1897  that  we  did  not  reach  dipery  union.  When  I  went  into  the  office,  there  was 
no  list  of  the  unions  there. 

Q.  Have  joxx  in  your  power  any  means  of  ascertaining  what  proportion  of  those 
employed  in  these  trades  ai*e  members  of  the  union  and  what  proportion  are 
not?— A.  We  could  not  ascertain  that.  These  are  all  members  of  unions.  The 
Kew  York  Tribune  lately  had  an  editorial  commenting  on  this  increase.  It  took 
the  census  of  1890  and  ascertained  the  number  of  men  in  all  the  trades  in  New 
York,  and  then  took  the  percentage  of  the  increase  in  the  unions,  so  many  men, 
and  they  applied  that  percentage  of  increase  to  all  the  trades,  assuming  that  if 
the  increase  of  the  unions  had  been  steady  all  the  others  had  also;  and  the  result 
was  astounding. 

Q.  In  those  trades  about  which  you  have  given  us  statistics,  is  the  number  of 
the  employed  who  are  not  in  the  unions  larger  or  smaller  than  the  number  that 
you  have  there?— A.  Not  more  than  one-tenth  of  the  working  x>eople  of  New  York 
are  in  the  unions. 
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Q.  In  these  10  trades,  for  instance?— A.  I  would  say  abont  these  10  trades  that 
they  are  well  organized.  We  passed  an  act  in  New  York  year  before  last  for 
examination  and  qnalification  of  stationary  engineers  in  New  York  City,  and  no 
man  can  run  a  stationary  engine  there  now  unless  he  has  passed  an  examination 
and  is  licensed,  and  they  are  so  well  organized  that  there  is  hardly  a  man  in  New 
York  running  an  engine  who  is  not  in  the  union.  The  stonecutters  aie  also  well 
organized,  and  the  clothing  cutters  to  a  certain  extent,  bat  the  strange  thing  is 
that  they  are  only  organized  when  they  are  out  of  work.  The  longshoremen  were 
organized,  but  our  returns  here  show  a  falling  off  in  one  year;  and  tne  organization 
of  longshoremen  all  went  to  pieces. 

I  have  here  some  opinions  of  large  manufacturers  as  to  present  industrial  con- 
ditions, being  extracts  &om  letters  recently  received  by  the  bureau,  which  may  be 
of  interest  to  the  commission  [reading] : 

A  cigar  manufacturing  firm  (May  1 ) :  **  Present  conditions  of  the  (A&a  trade  in 
this  State  are  a  decided  improvement  as  compared  with  last  year  *  •  *  think 
our  business  is  an  index  to  many  of  the  large  manufacturers  in  our  line  through- 
out the  State." 

An  agricultural  machinery  firm  (April  29) :  *'  We  have  employed  more  men  this 
past  season  than  for  3  years  past,  and  have  been  running  our  works  to  their  utmost 
capacity  since  early  January,  which  has  not  been  true  in  2  or  3  years  past  *  *  * 
Our  prospects  for  this  year  are  all  that  could  be  desired;  in  fact,  we  have  more 
orders  than  we  can  jxiesibly  fill  during  our  manufacturing  season,  which  clcses 
about  the  1st  of  July." 

An  electric  company  (April  29):  **We  have  increased  and  are  increasing  our 
working  force  to  an  extent  which  we  believe  justifies  new  buildings,  which  will 
about  double  our  capacitor." 

An  iron  company  (April  28):  <*  The  present  condition  of  the  business  outlook  as 
compared  with  a  year  ago  is  more  than  favorable.*' 

A  woolen  firm  (April  27) :  **  Present  conditions  are  a  decided  improvement  over 
those  of  1  year  ago.  *  *  *  We  think  that  if  the  manufacturing  industries  of 
this  country  are  left  alone,  and  not  disturbed  by  tariff  tinkering,  there  is  a  decidedly 
better  outlook  for  manufacturers  of  textile  fabrics." 

A  shirt,  collar,  and  cuff  firm  (April  26) :  ''The  total  figures  of  our  business  for 
the  month  of  March  show  an  encouraging  increase  over  tne  corresponding  month 
of  last  year,  nor  do  we  regard  this  as  a  temporary  fi utter." 

An  agricultural  machinery  firm  (April  2S):  *'  We  have  been  running  our  works 
night  and  day,  and  have  given  employment  to  a  larger  number  of  men  than  ever 
before  in  the  history  of  the  company." 

A  stove  concern  (April  27) :  We  ere  increasing  our  facilities  about  25  per  cent 
over  last  year  bv  putting  on  25  per  cent  more  workmen." 

A  straw-hat  firm  (April  27) :  *'  At  the  present  time  our  orders  for  straw  hats  are 
in  excess  of  any  previous  period  in  the  history  of  the  concern,  and  the  outlook  for 
the  remainder  of  oar  season  is  certainly  bright." 

A  wholesale  lumber  concern  (April  27):  **Our  business  has  increased  about  10 
per  cent.  Men  employed  increased  10  per  cent.  Increase  of  wages  2  per  cent. 
General  condition  or  business  very  satisfactory." 

A  boot  and  shoe  firm  (April  2H):  **  We  have  increased  in  that  time  (the  last 
year)  about  10  to  15  per  cent  in  the  amount  of  our  sales.  ♦  ♦  ♦  Our  working 
force  has  l;een  increased  proportionately.  *  *  *  The  future,  at  least  for  a  year 
or  so,  looks  very  promising  for  our  kind  of  work." 

A  firm  of  shoe  manufacturers  (May  8) :  *'  We  find  a  general  improvement,  both 
in  our  home  and  also  in  our  export  bu.siness." 

A  hard- rubber  company  (May  3) :  **  Business  has  been  more  lively  since  last  fall, 
and  especially  within  the  last  few  months.  There  has  been  a  noticeable  increase 
til  the  demand  for  our  goods,  especially  so  in  the  specialties  connected  with  elec- 
trical supplies." 

A  firm  in  chemical  manufacturers  (May  3):  *'The  outlook  for  the  future  is 
bright  and  the  demand  for  our  goods  is  constantly  increasing,  so  that  we  arc 
arranging  to  produce  a  greater  quantity  this  year  than  ever  before." 

Q.  Can  you  give  a  synopsis  and  a  brief  statement  of  the  significance  of  the  Ford 
Franchise  Act?^A.  The  l  ord  franchise  bill  amends  our  tax  law,  simply  adding 
franchises  to  the  taxable  real  estate.  Under  our  present  law  the  ties,  tracks,  poles, 
and  rails  of  a  street  railroad  are  taxable  as  real  estate.  This  new  tax  law  simply 
applies  to  companies,  etc.,  using  the  streets,  both  above  and  below  the  surface,  for 
puDlic  utilities,  such  as  telephones,  gas,  electric  light,  and  street  railroads.  The 
tan^ble  property  has  been  taxable  always,  and  the  franchise  itself  was  taxable 
until  a  few  years  ago,  I  think,  as  personalty.    They  have  under  our  law  a  pro- 
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vision  that  where  a  man  is  assessed  for  personal  property  he  may  offset  against 
that  assessment  his  indebtedness,  so  that  if  yon  are  assessed  for  $10,000  on  personal 
property  and  yon  owe  on  yonr  honsea  mort^^ageof  $10,000  yon  may  make  affidayit 
that  yon  are  indebted  for  $10,000,  and  so  yonr  personal  property  tax  is  wiped  ont. 
The  companies  claimed  the  right  and  it  was  allowed,  as  against  this  franchise  tax 
when  it  was  personal  property,  to  offset  their  debts,  and  practically  the  franchise 
became  untaxable.  That  was  the  result  of  it.  The  Ford  bill  taxes  it  as  real  estate, 
and  the  valne  of  the  franchise  is  to  be  assessed  by  the  assessors  the  same  as  any 
other  real  property.  The  difflcnitv  that  we  will  experience  if  that  becomes  a  law, 
and  I  am  informed  it  will  be,  will  be  to  ascertain  the  value  of  the  franchise.  You 
know  that  in  New  York  State  the  real  estate  is  assessed  in  the  wards  in  which  it 
is  located.  You  take  the  real  estate  of  a  railroad,  such,  for  instance,  as  the  Albany 
Street  Bailroad,  which  runs  through  Albany,  through  the  town  of  Colonie,  city  of 
Cohoes,  the  city  of  Watervliet,  and  runs  into  the  city  of  Troy,  and  it  runs  across 
to  what  used  to  be  Greenbush,  now  the  city  of  Rensselaer,  and  so  it  is  in  five  cities 
and  one  town;  and  a  very  serious  question  will  arise  as  to  how  to  ascertain  the  vid- 
uation  of  the  franchise  for  each  city.  It  is  the  same  corporation,  but  how  to  divide 
it  up  in  the  wards  is  the  most  troublesome  question.  I  tniak,  we  are  going  to  have. 

Q.  They  may  raise  a  constitutional  question?— A.  I  do  not  think  it  will  be  a 
constitutional  question  so  much  as  a  question  of  how  to  value.  Mr.  Ford,  I 
think,  claims  first—take  the  tangible  property  and  value  it  as  you  may— rails, 
tracks,  ties,  wires,  and  posts.  Then,  after  that,  take  the  value  of  the  mortgages 
and  the  indebtedness  from  l^e  value  of  the  stock  of  the  company,  and  there  you 
get  the  total  value  of  the  company,  because  the  stock  is  no  good  until  the  bonds 
are  taken  up  or  the  mortgage  is  paid.  And  when  you  find  the  market  value  of 
the  stock,  you  can  find  the  value  of  the  franchise  of  the  company  by  deducting 
the  value  of  its  tangible  property  and  its  mortgages  and  indeotedness  from  the 
total. 

Q.  It  would  be  enormously  large?— A.  Very  large.  If  they  adopt  that  method, 
it  is  going  to  bring  a  great  deal  of  money  into  the  public  treasury. 

Q.  (By  Mr.  Fabquhar.)  Is  it  the  law,  as  passed,  that  the  money  from  the 
fnuQchises  will  go  into  the  general  fund  of  the  State,  or  shall  it  be  pro  rata  by 
localities? — ^A.  It  is  just  exactly  as  it  is  now.  The  tax  center  will  be  in  the  city 
ward  itself.  It  is  a  local  tax  onl>r,  the  State  only  getting  its  share  through  the 
increased  valuation  in  the  localities.  The  State  taxes  are  left  to  be  collected 
through  the  municipalities. 

Q.  How  does  this  affect  the  public  giving  of  franchises  to  street  railroads  by 
municipalities?— A.  .It  will  have  this  effect,  of  course:  They  will  have  to  buy  sub- 
ject to  the  tax  feature,  which  makes  it  less  valuable  property.  But  the  law  will 
have  to  be  amended.  I  would  not  be  surprised  if  next  year  we  would  have  to 
have  the  tax  collected  and  the  value  fixed  by  the  comptroller  or  other  State 
officials,  instead  of  local  officers. 

Q.  (By  Mr.  North.)  Or  by  a  State  board  of  assessors?- A  Some  State  board, 
to  get  around  the  objectionable  features  I  have  pointed  out.  The  governor  was 
very  anxious  to  have  it  corrected  this  winter,  but  the  enemies  of  the  measure 
thought  they  could  beat  it  by  keeping  it  defective,  but  they  found  he  was  too 
powerful  for  them. 

Q.  Is  it  true  that  this  Ford  bill  taxing  intan^ble  real  estate,  so  called,  creates  a 
new  era  or  revolution  in  our  taxation  methods  in  this  country,  or  has  it  some  prec- 
edent?— ^A.  It  has  some  precedent.  There  are  places  that  tax  franchises.  For 
instance,  in  our  State  we  tax  the  right  to  collect  wharfage. 

O.  That  is  tan^ble,  is  it  not?— A.  No;  the  wharf  is  tangible,  but  tlie  right  to 
collect  wharfage  is  not. 

Q.  (By  Mr.  Farquhar.)  The  use  of  dockage  is  wharfage?— A.  Yes;  you  may 
tax  the  use  or  sort  of  equitable  right  in  the  property.  You  might  hardly  say  that 
a  telegraph  pole  is  real  estate,  but  it  is  tangible. 

Q.  (By  Representative  Gardner.  )  Has  not  the  State  of  Illinois  taxed  franchises 
for  a  very  great  many  years? — A.  Yes,  I  understand  that. 

Q.  (By  Mr.  Kennedy.  )  The  commission  will  next  Wednesday  take  up  the  inves- 
tigation of  combinations,  and  we  have  learned  from  the  Associated  Press  that  the 
assembly  of  New  York  State  has  recently  passed,  by  a  practically  unanimous  vote, 
what  is  called  the  senate  antitrust  bill.  I  would  like  to  hear  from  you  briefiy  as 
to  the  features  of  that  bill.— A.  I  can  not  give  you  the  features  of  the  bill.  We 
passed  such  a  bill  year  bef  oi*e  last  and  the  court  of  appeals  declared  it  unconstitu- 
tional. It  authorized  the  attorney-general  to  caU  before  him  witnesses  and  ques- 
tion them  in  order  to  get  evidence  to  proceed  against  the  combinations.  A  con- 
stitutional objection  was  raised  and  the  case  went  to  the  court  of  appeals  and  tha 
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penitentiaries  were  anxione  to  get  the  money  from  the  State,  and  so  they  tried  to 
have  as  many  prisoners  sent  to  the  penitentiaries  as  they  could.  There  is  a  change 
of  policy  growing  up  about  that  now.  The  policy  is  to  send  the  felons  to  the  State 
prisons.  One  of  the  agents  of  a  penitentiary  was  before  the  legislative  committee 
lately  and  said  that  if  they  passed  that  bill  their  contractors  would  suffer.  At  the 
Albany  Penitentiary  they  have  still  2  contracts,  a  contract  for  brushmaking  and 
one  for  latmdering  shirts.  In  anticipation  of  the  passing  of  the  constitution^ 
amendment  in  1894  they  gave  options  for  new  contracts,  the  contractors  accepted 
these  options  af t«r  the  adoption  of  the  constitutional  amendment,  and  have  con- 
tinued to  perform  those  contracts  in  that  prison.  The  courts  declared  that  under 
the  Federal  decisions  those  contracts  could  not  be  interfered  with  by  the  State 
authorities. 

Q.  (By  Mr.  North.)  That  can  not  be  done  in  the  penitentiaries  at  the  expira- 
tion or  those  contracts?— A.  No;  those  will  be  the  end  of  it.  We  have  a  provision 
in  our  law  that  allows  any  county  that  has  not  a  penitentiary  to  make  a  contract 
with  a  county  that  has,  for  the  maintenance  and  care,  etc.,  of  its  prisoners. 

Q.  (By  Representative  Livingston.  )  What  class  of  prisoners?— A.  Misdemean- 
ants. I  think  about  20  counties  have  contracts  with  the  Albany  County  Penitenti- 
ary,  and  the  result  is  that  thev  receive  many  prisoners  in  the  Albany  Penitentiary 
who  can  not  be  sent  for  less  than  either  60  or  90  days.  The  result  is  that  our  con- 
stables are  paid  large  fees  for  transporting  the  prisoners  to  the  penitentiaries;  good 
mileage;  otten  prisoners  are  sent  to  the  penitentiaries  who  would  be  sent  up  for  a 
few  days  to  get  the  liquor  out  of  them  if  it  were  not  for  this  inducement  to  send 
them  to  the  penitentiaries. 

Q.  (By  Representative  Gardner.)  It  has  been  stated  that  statistics  show  that 
there  was  some  noticeable  relation  between  the  conviction  and  sentence  of  a  man 
and  the  employment  in  the  State  prisons;  for  instance,  the  statistics  of  New  York 
showed  that  when  the  prisoners  in  New  York  who  could  make  hats  were  con- 
tracted to  hat  makers,  the  number  of  hat  makers  in  the  cities  that  got  into  the 
penitentiary  showed  a  marked  increase;  have  you  noticed  anything  like  that?— A. 
Our  experience  in  the  vicinity  I  live  in,  and  I  live  in  a  penitentiary  town,  was  that 
the  contractors  were  offering  inducements  to  get  men  into  the  prisons.  We  have 
proof  of  that.    They  wanted  their  services. 

Q.  What  inducement?— A.  For  instance,  a  man  is  a  shoemaker;  the  shoe  con- 
tractor is  paying  his  prisoners  30  cents  a  day,  first-class  workmen,  always  there, 
always  attending  to  business,  and  if  he  could  have  one  of  those  men  for  5  years  it 
would  be  a  great  benefit  to  nim.  One  of  our  judges,  in  an  investigation,  made 
affidavit  that  he  was  approached  by  a  lawyer  and  offered  $100  for  every  loiig-term 
prisoner  he  would  send  to  that  penitentiary  instead  of  sending  him  to  the  State 
prison. 

Q.  (By  Senator  Daniel.)  What  did  you  do  with  the  lawyer?— A.  He  died. 

Q.  (By  Representative  (j^ardner.)  That  is  a  single  attempt,  but  what  I  want 
to  get  at  is  whether  the  officials,  those  interested  in  this  matter,  have  any  knowl- 
edge, statistical  or  otherwise,  that  any  relation  between  the  two  things  actually 
did  come  into  existence,  and  if  so,  by  what  law,  in  the  sense  that  where  certain 
results  follow  certain  conditions  it  is  generally  in  obedience  to  some  law?— A.  It 
is  the  greediness  of  the  contractor  and  the  desire  to  make  money  rapidly,  and  of 
oourse  the  longer  he  has  the  men  the  better  they  are  for  him. 

Q.  That  would  mean  that  the  contractor  actually  influenced  convictions  and 
sentences?— A.  Yes;  and  if  the  superintendent  of  the  prison  were  sharing  the 
profits  he  might  help  it  along. 

O.  (By  Mr.  Farquhar.  )  Is  it  not  a  fact  that  in  the  State  of  New  York  we  have 
judges  on  the  bench  who  will  give  long  sentences  any  way?— A.  Governor  Robin- 
son at  one  time  found  great  fault  with  a  judge  who  had  sent  prisoners  grtiilty  of 
offenses,  not  very  serious— though  they  came  within  the  definition  of  a  felony— 
for  18  and  20  years;  and  the  result  was  constant  application  to  the  governor  for 
pardons.  He  found  great  fault  with  that.  Of  course,  it  is  in  the  discretion  of 
the  judge  to  fix  the  term.  I  can  pick  up  a  paper  any  morning  in  my  town  and 
find  announcements  of  men  being  sent  to  prison  180  days  for  drunkenness.  I 
would  not  want  to  send  a  man  to  prison  so  long  for  drunkenness.  It  strikes  me 
that  it  is  a  pretty  long  term.  Some  think  that  long  terms  seem  to  be  an  evidence 
of  the  fairness  of  a  jud^e.  The  sheriffs  in  many  of  our  counties  are  paid  fees. 
The  more  prisoners  they  have  the  more  money  they  make.  Naturally  they  would 
rather  see  their  jails  filled  with  prisoners  than  see  them  empty.  No  corrupt  in- 
fluence at  all,  but  there  is  more  inducement  to  send  men  to  jail  than  to  fine  them. 

Q.  (By  Senator  Daniel.)  Some  of  them  get  mileage  for  taking  them  off?— A. 
Yes;  they  have  taken  men  from  the  aciueduct  near  New  York  to  Albany,  and  the 
mileage  was  heavy.  Imagine  the  mileage  for  taking  Bill  Cook  from  Oklahoma  to 
Albany,  when  he  should  have  been  imprisoned  in  the  nearest  United  States  prisoni 
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Q.  (Bv  Mr.  North.)  Has  the  New  York  system  been  in  operation  long  enough 
to  peimit  an  intelligent  judgment  as  to  whether  it  is  a  failure  or  a  success?— A. 
I  think  it  is  conceded  now  by  the  prison  authorities,  even  those  who  opposed  it, 
that  it  is  a  success.  This  report  I  have  been  reading  from  is  the  report  of  the 
prison  commission.  The  State  superintendent  of  prisons,  who  recently  went  out 
of  office,  and  formerly  opposed  this  system,  finally  admitted  it  was  a  success. 

Q.  In  your  judgment,  tnen,  the  New  York  system  as  now  established  is  the  best 
system  for  adoption  in  all  the  States  of  the  Union?— A.  I  won*t  say  as  now  estab- 
lished. I  think  that  now  there  is  too  much  mechanical  employment  in  the  New 
York  prison  system.  It  is  not  necessary  to  use  motive-power  machinery  for  the 
purpose  of  increasing  competition  and  production.  Use  it  where  it  is  necessary, 
out  not  for  increasing  production.  I  tmnk  there  would  be  still  less  competition 
with  that. 

Q.  With  that  reservation,  you  believe  the  best  thing  that  can  happen  to  thia 
country  is  the  universal  establishment  of  the  New  York  prison  system? — ^A.  I  think 
it  is  a  great  improvement  on  the  other  State  systems. 

Q.  You  think  it  would  settle  the  noncompetitive  employment  of  convict  labor?— 
A.  I  would  not  say  it  would  do  away  with  competition.  If  tiie  prisons  raise  100 
bushels  of  potatoes,  they  compete  with  somebody  else  who  is  raising  potatoes  and 
selling  them  to  the  prisons.  But  this  does  not  change  the  market  price.  It  leaves 
the  public  market  free  to  the  competition  of  reputable  people. 

Q.  (By  Mr.  Farquhab.  )  Do  you  think  while  there  is  employment  there  is  always 
reform?— A.  I  have  no  doubt  of  it.  Under  the  present  system  there  is  not  the 
inducement  to  keep  the  prisoners  working  so  hard,  and  that  gives  them  a  chance 
for  reform. 

Q.  Is  there  any  increase  in  reading  or  educational  features  or  leisure,  and  a 
better  care  and  supervision  over  the  men  than  before,  under  the  contract  system? — 
A.  I  think  there  is  a  marked  change;  for  instance,  in  the  Albany  penitentiary  now 
we  not  only  have  the  labor  for  8  hours  a  day,  but  we  have  put  lights  in  the  pris- 
oners* cells  so  they  can  see  to  read  evenings.  They  used  to  be  given  their  snpper 
earlv  and  locked  up  in  their  cells  after  supper;  now  they  are  given  books  and  cac 
read  a  little,  and  have  schools. 

y.  (By  Mr.  Kennedy.)  Is  there  any  complaint  on  this  point,  that  while  you 
new  system  has  taken  the  convict-made  goods  of  ^^our  State  from  the  market  and 
thus  removed  a  factor  in  setting  the  prices,  you  still  have  the  convict-made  goods 
of  other  States  coming  in?— A.  There  is  very  gceat  complaint  about  that.  We 
passed  a  law  in  1896  requiring  that  all  prison-made  goods  placed  on  the  market 
should  be  branded,  so  that  people  would  know  what  they  were  buying.  We  had 
done  away  with  selling  our  prison-made  goods,  but  oar  court  of  appeals  has  declared 
the  branding  law  unconstitutionaL  I  made  the  complaint  myself  in  the  case,  as 
head  of  the  bureau  of  labor  statistics,  against  a  gentleman  who  was  selling  brushes 
made  in  the  Ohio  penitentiary  at  Cleveland,  I  think.  He  was  anxious  to  test  the 
law.  I  made  the  complaint  that  was  needed  and  the  case  went  to  the  court  of 
appeals.  That  court  handed  down  a  decision  only  a  few  months  ago,  declaring 
that  a  scrubbing  brush  made  in  an  Ohio  prison  was  an  article  of  commerce;  that 
it  was  not  dangerous  to  health  or  morals  and  did  not  come  within  the  police  power 
of  the  State,  and  that  being  required  to  be  branded  took  away  part  of  its  value; 
that  it  was  t^ng  property  away  without  due  process  of  law,  and  the  interstate- 
commerce  law  did  not  permit  aujrthing  of  that  land;  that  it  was  not  unhealthy  or 
immond,  and  so  they  held  we  could  not  prohibit  it.  Our  branding  law  is  a  dead 
letter. 

C^.  (By  Mr.  North.)  In  your  judgment,  as  a  lawyer,  is  the  Congress  of  the 
United  States  competent  to  pass  a  general  law  on  that  subject?— A.  You  have  had 
a  bill  before  Congress  for  8  or  4  years,  introduced  by  Congressman  South- 
wick,  to  prohibit  the  transportation  of  prison-made  goods  from  one  State  to 
another.  I  have  not  looked  at  it  very  closely,  and  I  can  not  say  whether  the  right 
to  regulate  commerce  gives  Congress  the  right  to  prohibit  this  kind  of  commerce. 

Q.  (By  Senator  Daniel.)  Would  the  same  question  arise  there  that  arose 
before?— A.  The  question  would  be  whether  Congress  had  the  right  to  prohibit 
the  transportation  of  prison-made  goods  as  articles  of  commerce.  I  suggested  to 
Mr.  South  wick  that  he  would  better  have  a  requirement  that  these  articles  pay  a 
tax,  like  the  requirements  of  the  oleomargarine  law;  make  Uiem  pay  a  tax  on 
these  articles  passing  from  one  State  to  another. 

Q.  How  would  you  describe  the  article?- A.  Any  article  made  in  a  prison, 
transported  into  another  State,  should  be  taxed;  that  wocdd  stop  it.  Ajiother 
remedy  is  the  one  I  hope  for,  viz,  the  adoption  of  the  New  York  prison  system  by 
the  other  States.  An  effort  is  being  made  to  adopt  it  in  Ohio  and  other  States. 
Dlinois,  I  think,  has  enacted  a  law  decreasing  the  output  of  prison-made  goods. 

Q.  If  there  is  no  immoral  element  embodied,  how  would  that  differ  from  a  tax 
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on  an  article  made  in  a  brick  house  and  none  on  an  article  made  in  a  plank  house? — 
A.  I  suppose  it  would  depend  on  the  decisions  of  the  Supreme  Court.  That  body 
makes  the  laws  by  interpretation. 

Q.  (By  Mr.  Ratchford).  Regardless  of  law,  what,  in  your  judgment,  would  be 
the  effect  of  such  branding  of  goods?— A.  I  think  the  only  effect  it  would  have  would 
be  through  the  labor  organizations  boycotting  that  kind  of  goods;  that  is  about 
all.  We  have  now  the  labor  label  on  goods  made  in  union  shops,  and  when  they 
buy  articles  in  the  stores  they  look  to  see  if  they  have  the  union  labels  on  them, 
and  a  good  union  man  would  not  buy  the  goods  unless  they  had  the  union  label 
on  them. 

Q.  Do  you  not  believe  the  influence  of  such  a  brand  would  have  a  more  far- 
reaching  effect  than  that  of  a  trade  xmion?— A.  Yes;  I  think  that  through  the 
influence  of  the  trade  union  many  people  would  be  induced  to  refrain  from  bujring 
such  articles,  and  in  that  way  have  the  effect  that  you  speak  of. 

Q.  Do  you  care  to  state  your  personal  opinion  as  to  whether  you  favor  such  a 
branding  or  not  ?— A.  I  would  favor  it.  You  are  simply  buying  an  article  for  what 
it  is. 

Q.  (By  Representative  Gabdner).  One  of  the  principal  statisticians  of  the 
country  on  the  labor  problem  has  stated  officially  and  before  a  labor  committee 
that  theoretically  there  were  a  thousand  cases,  and  historically  there  were  some, 
in  which  the  contractors  in  the  State  prison,  getting  their  labor  cheap,  could  com- 
pound certain  things  and  put  them  upon  the  market  cheaper  than  the  outside  indi- 
vidual could,  the  loss  falling  on  the  State,  and  that  the  result  theoretically  would 
be  that  under  the  branding  system  there  would  go  from  the  State  prison  sup- 
plies of  certain  things  that  were  better  for  the  monev  than  a  merchant  could  put 
them  on  the  market  for,  and  as  a  matter  of  fact  that  it  had  been  done  some- 
where— I  forget  now,  in  Maryland,  I  think— until  manufacturers  in  New  York  City 
and  elsewhere  actually  put  on  their  goods  ''Manufactured  in  the  Maryland  State 
prison,"  because  there  was  a  specific  demand  for  that  thin^.  What  would  be 
your  opinion  on  that?— A.  Sach  a  condition  is  possible.  I  do  not  recollect  any- 
thing of  that  kind  now.    I  can  say  that  it  might  be  so. 

O.  In  the  making  of  perfumes,  as  an  illustration,  the  labor  cost  being  practi- 
cally nothing  in  a  State  prison,  could  they  not  put  a  better  thing  on  the  market 
for  the  same  price?— A.  Oh,  yes;  that  could  be,  and  the  result  of  that  would  be 
that  it  would  drive  men  out  of  employment  outside,  or  reduce  wa^s.  I  think 
that  there  ought  to  be  some  measure  devised  by  which  the  transi>ortation  of  prison- 
made  goods  from  one  State  to  another  would  be  remedied. 

Q.  (By  Representative  Livingston.)  What  is  the  remedy.  State  or  national?— 
A.  National. 

Q.  What  sort  of  a  bill  would  you  propose?— A.  Pass  the  bill  you  have  now  before 
the  House  of  Representatives,  to  prohibit  the  transportation  of  prison-made  goods 
from  one  State  to  another. 

Q.  Do  you  think  Congress  can  pass  that  bill  under  the  Constitution? — A.  You 
can  pass  it.  I  do  not  know  what  your  Supreme  Court  would  do.  If  I  were  a 
Senator  I  should  say  you  had  the  power. 

Q.  (By  Mr.  Phillips.)  Of  taxation  or  prohibition,  or  both?— A.  Both. 

Q.  (By  Mr.  North.)  Are  you  aware  whether  Parliament  in  Great  Britain  haa 
passed  such  laws,  requiring  that  all  prison-made  goods  imi>orted  into  that  country 
shall  be  so  marked? — A.  Ko;  I  am  not  aware  of  tnat.  I  know  that  Great  Britain 
works  prisoners  very  much  as  we  do  in  New  York.  They  are  building  docks, 
prisons,  breakwaters,  and  they  are  doing  public  work. 

Q.  Supplying  goods  for  all  government  institutions?— A.  Yes;  doing  public  work. 

Q.  (By  Representative  Gardner.)  Is  it  true  that  Congress  has  passed  several 
statutes  absolutely  prohibiting  the  importation  of  prison-made  goods? — A.  I 
understand  the  pearl-button  industry  was  almost  destroyed  some  years  ago  because 
of  the  importation  of  buttons  made  in  Austrian  prisons. 

Q.  (By  Mr.  Farquhar.)  How  is  the  State  of  New  York  affected  by  European 
immigration'^— A.  I  do  not  think  it  affects  the  skilled  mechanics  very  much. 
Many  of  them  rather  favor  it.  Some  of  the  reports  from  the  carpenters,  for 
instance,  all  through  the  State  are  favorable.  They  claim  the  more  immigrants 
the  more  houses  they  have  to  build,  which  means  more  work  for  them.  There 
are  other  trades  not  anected  to  any  extent,  whereas  the  clothing  cutters  and  olpth- 
ing  trades  are  affected  very  materially  in  the  great  cities  like  New  York.  Tney 
claim  wages  have  been  reduced  and  the  hours  of  work  lengthened  by  this  compe- 
tition. In  the  public  works  there  is  a  very  general  feeling  that  it  is  detrimental. 
We  have  a  law  in  New  York  that  provides  that  none  but  citizens  of  the  United 
States  shall  be  employed  in  public  works,  or  by  the  municipalities,  or  by  con- 
tractors with  municipal  bodies,  and  that  preference  shall  be  j?i^en  to  the  citizens 
of  New  York.    That  law  is  violated  constantly,  they  claim.    The  rule  is  violated. 
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and  there  is  great  objection  to  that.    It  was  notorionsly  violated  in  the  expenditure 
of  $9,000,000  on  the  Erie  Canal. 

J],  (By  Mr.  North.)  Has  vonr  factory  inspector  any  authority  to  look  into  the 
orcement  of  that  particniar  law?— A.  He  will  have,  nnder  the  amendments  of 
this  winter,  bnt  he  has  had  none  np  to  this  time.  The  law  provided  that  pro- 
vision shonld  be  inserted  in  each  contract  that  none  bnt  American  citizens  should 
be  employed,  and  preference  given  to  citizens  of  New  York,  and  the  prevailing 
rate  of  wages  shonld  be  paia  on  all  these  public  works.  The  contractoi-s,  of 
course,  could  hire  immigrants,  unskilled  labor,  much  cheaper  than  those  who  had 
been  citizens  for  some  time,  and  they  made  an  effort  to  get  the  cheapest  labor  they 
could.  A  man  seeking  employment  on  the  canal  was  obliged  to  sign  a  card  that 
he  was  an  American  citizen  and  that  he  needed  the  employment.  That  was  taken 
as  evidence  of  his  being  an  American  citizen,  and  men  were  working  all  along  the 
canal  for  12i  cents  an  hour,  when  the  prevailing  rate  of  wages  for  that  kind  of 
labor  was  at  least  15  cents  an  hour.  The  New  York  workmen  who  were  citizens 
of  the  State  complained  about  it,  and  are  complaining  about  it  yet. 

Q.  (By  Mr.  Batchfobd.)  Do  the  statislics  of  immigration  show  that  the  num- 
ber of  immigrant  carpenters  is  large  enough  to  provide  for  the  wants  of  all  in  the 
direction  of  housing?— A.  I  am  unable  to  answer  that.  We  have  not  a  table 
showing  the  trade  of  each  immigrant 

Q.  (By  Mr.  Farquhab.)  Are  not  the  carpenters  on  the  Canadian  border  totally 
against  immigration?— A.  I  had  many  complaints  from  people  living  on  the  bor- 
der of  Canada  when  I  was  commissioner  of  the  bureau.  TThev  live  in  Canada  and 
come  across  the  border  and  work  on  this  side  for  less  wages  than  American  work- 
men.   That  we  had  no  means  of  remedying. 

Q.  Would  you  say  that  the  means  of  discrimination  in  respect  to  the  employ- 
ment of  laborers  on  the  late  improvements  on  the  Erie  Canal  was  the  failure  on 
the  part  of  the  officers  of  the  State  to  carrv  out  the  law?— A.  I  think  it  was  the 
duty  of  the  public  works  department  to  enforce  the  law,  although  it  is  very  diffi- 
cult to  prosecute.  For  instance,  a  man  savs  I  am  a  naturalized  citizen.  It  was 
utterly  impossible  to  find  out  when  and  where  he  was  naturalized.  He  was  not 
bound  to  tell  us;  so  we  had  an  amendment  proposed  this  winter  that  when  an 
alien  bom  was  employed  that  he  was  obliged  to  state  when  and  where  he  was 
naturalized,  and  in  what  court;  but  the  bill  failed  to  pass. 

Q,  In  this  New  York  report  you  state  that  out  of  15,000  men  emplo]^ed  on  the 
Erie  Canal  improvements,  of  the  common  labor  1,000  were  American  citizens,  and 
18,500  were  It^ian  aliens,  850  Polanders,  and  150  Hungarians?— A.  I  ascertained 
that  by  employing  an  Italian  and  sending  him  to  work  on  the  canal  with  those 
people,  and  he  was  employed  and  discharged  oftener  than  any  man  on  the  work. 
He  lived  with  the  wortaien,  ate  with  them,  slept  with  them,  and  spent  2  months 
with  tiiem  on  that  canal.  And  I  had  also  an  agent  from  my  bureau  who  was 
witii  him,  and  in  that  wsy  they  got  these  figures.  I  suppose  the  canal  authorities 
could  have  had  the  same  information  If  they  had  adopted  the  same  method,  but 
you  can  not  get  it  from  the  contractors. 

Q.  Practically,  then,  it  does  not  matter  what  the  State  law  is,  if  it  is  not  car- 
Tiedout?— A.  No. 

Q.  In  yonr  opinion  where  ought  the  responsibilitv  to  lie  for  this  law  being  set 
at  defiance;  upon  the  failure  of  your  board?— A.  No ;  the  bureau  of  labor  sta- 
tistics had  nothing  to  do  with  it. 

O.  No  right  of  complaint?— A.  No;  I  simply  investigated  this  voluntarily.  In 
a  cil^  where  the  mayor  makes  the  contracts  annually  and  the  contracts  are  vio- 
lated he  may  annul,  and  the  superintendent  of  public  works  on  State  work  may 
annul  contracts  for  such  violation:  but  the  question  is  how  to  get  proof  of  the 
violation.  I  saw  that  difficulty  and  suggested  this  amendment  (I  think  Mr. 
OTieary ,  factory  inspector,  spoke  of  that  when  here) :  Where  a  man  is  not  bom  in 
the  United  States  he  should  state  the  place  of  his  birth,  and  where  naturalized,  by 
what  court,  and  a  record  be  made  and  filed  in  the  office  of  the  city  clerk,  or  per- 
son having  supervision  of  the  work,  and  accessible  to  the  public.  In  that  wav 
you  could  find  very  readily  whether  a  man  was  a  citizen  or  not.  It  is  very  diffi- 
cult to  find  where  a  man  was  naturalized.  For  instance,  though  I  am  living  in 
Albany,  I  was  naturalized  in  Buffalo.  You  could  not  well  trace  that  fact  if  I  did 
not  desire  to  tell  you.  My  own  notion  is  that  if  the  official  having  control  of  the 
matter  made  extraordinary  efforts  he  could  ascertain  the  violation  of  this  law; 
but  they  have  a  multitude  of  other  things  to  attend  to.  It  seems  a  minor  matter 
<K>mpared  with  other  things  they  have  to  do.  Like  every  other  law,  if  the  official 
who  has  the  enforcement  of  it  does  not  enforce  it,  it  is  practically  a  dead  letter. 
I  would  not  give  a  straw  for  that  law  if  you  have  not  men  behind  it  anxious  to 
enforce  it  It  is  true  of  the  ezdse  law  in  our  State.  The  law  was  not  strictlv 
enforced  until  lately,  and  many  dealers  paid  no  revenue  to  municipalities,  thougn 
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they  paid  United  States  revenue.  Now  we  receive  about  $12,000,000  a  year  from 
excise  in  our  State.    The  law  is  enforced  strictlv  so  far  as  coUecting  the  tax  goes. 

Q.  Has  this  last  legislature  passed  any  law  relating  to  hours  of  labor  on  public 
works?— A.  There  is  in  the  hands  of  the  governor  now  a  labor  law  that  may  have 
bearing  on  it.  We  had  an  eight-hour  law  in  our  State  since  1870,  except  as  to 
domestic  service  and  farm  work,  and  permitting  extra  compensation  for  extra 
hours.  Practically  that  was  a  dead  letter,  and  men  employed  on  public  works 
were  employed  10  hours  and  paid  for  10  hours,  they  claim.  We  have  now  an 
act  passed  this  winter  making  8  hours  a  day's  work  on  public  works,  and  permit- 
ting no  extra  work  except  in  extraordinary  emergencies.  If  the  governor  signs 
that  (and  I  think  he  will),  it  will  make  8  hours  of  labor  a  day's  work  on  all  pub- 
lic works. 

Q.  Did  the  padrone  system  enter  much  into  the  contract  work  on  the  canal?— A. 
I  am  told  it  did.  I  am  told  these  men  got  employment  through  some  boss.  The 
labor-bureau  report  shows  they  paid  a  percentage  on  material.  They  bought  all 
their  tools  from  certain  people.  I  am  told  that  in  New  York  City,  at  the  time  of 
shoveling  snow,  for  instance,  you  could  only  get  on  through  certain  ward  leaders, 
who  got  a  percentage  for  every  man  who  went  to  work,  whether  the  workman 
was  foreign  or  native. 

Q.  Is  it  not  a  fact  that  in  these  contract  matters  American  citizens  can  not  get 
work  at  all?— A.  No;  they  put  my  agent,  who  was  a  tailor,  to  work  as  a  mason  at 
11.50  a  day. 

Q.  If  New  York  City  was  afire,  I  suppose  the  same  results  would  obtain?— A.  I 
suppose  thev  would  want  a  commission  on  every  man  who  went  to  work. 

Q.  What  have  you  to  say  about  immigration  laws  in  general?— A.  Some  time 
ago  I  was  in  a  certain  place  on  Broadway,  in  Albany.  It  is  a  great  place  for  cer- 
tain Irish- Americans  to  congregate.  They  call  it  the  Dynamite  Club,  because 
every  man  who  goes  there  is  explosive.  They  had  a  discussion  on  the  immigra- 
tion question,  and  almost  all  of  them  were  in  favor  of  prohibiting  or  restrictmg 
immi^ation.  They  were  all  anxious  to  obtain  my  views  on  the  immigration 
question.  I  told  them  as  doubtless  all  of  them  came  over  in  the  Mayflower  they 
could  express  themselves  as  opposed  to  immigration,  but  as  I  was  of  such  recent 
importation,  having  been  in  this  country  only  50  years,  my  opinion  would  not  be 
worth  much,  and  that  I  could  not  consistently  oppose  immigration.  I  had  the 
good  fortune  to  be  bom  in  Tipperary. 

Q.  (By  Mr.  North.)  Would  you  like  to  give  the  commission  your  judgment  as 
to  the  present  naturalization  laws?— A.  On  this  Question  of  immigration  I  would 
restrict  simply  the  undesirable.  I  do  not  think  that  restricting  merely  those  who 
can  not  read  and  write  is  logical.  Some  of  the  greatest  rascals  we  have  are  the 
smartest  men  in  New  York.  We  had  a  man  who  was  hung  for  murder  a  few 
years  ago  who  was  a  very  scholarly  man,  well  up  in  Greek,  Latin,  etc.  The  honest 
people  who  come  here  to  make  this  their  home,  who  come  to  America  because  they 
like  America,  I  think  desirable;  but  the  people  who  come  here  simply  to  make  a 
little  money  and  go  back,  who  think  nothing  of  this  country  or  its  laws,  and  who 
don't  care  about  adopting  its  customs,  I  would  not  think  desirable.  I  have  a 
notion  that  if  the  steamship  companies  did  not  make  such  great  efforts  to  drum  up 
BO  many  people  to  come  here,  we  would  not  have  so  many  undesirable  immigrants 

Q.  (By  Representative  Gardner.  )  Looking  at  that  question  from  a  trade  stand- 
point, is  it  or  is  in  not  consistent,  in  your  mind,  to  protect  trades  from  overcrowd- 
ing by  rigid  limitation  of  the  number  of  apprentices  by  unions,  and  still  leave  the 
door  open  to  as  many  immigrants  of  this  trade  to  come  in  as  elect?— A.  I  do  not 
see  how  we  can  put  up  the  bars  against  people  who  come  here  and  desire  to  make 
this  their  home.  I  know  of  no  country  which  shuts  out  such  people.  I  know  of 
no  country  that  prohibits  immigration;  England,  France,  Germany,  Italy,  do 
not  prohibit  immigration,  and  I  do  not  think  it  would  be  proper  for  the  United 
States  to  say  that  no  immigrants  shall  come  here.  I  may  state  I  am  not  in  a  labor 
union,  never  was,  and  am  not  authorized  to  speak  for  them. 

O.  (By  Mr.  Phillips.  )  Does  Australia  restrict? — A.  No.  It  may  restrict  thieves 
and  paupers. 

Q.  (By  Mr.  Farquhar.)  In  the  case  of  the  undesirable,  do  you  not  think  that 
possibly  to  make  laws  a  little  more  strict  would  save  taxes  of  this  country  here? — 
A.  I  think  reports  show  that  under  the  present  laws  of  the  United  States  they 
restrict  under  this  Administration  more  than  under  the  last  one.  It  depends  on 
how  the  law  is  enforced.  You  may  have  very  good  laws,  and  if  they  are  not 
enforced,  if  you  let  everybody  pass  through,  the  laws  are  worth  nothing.  They 
are  restricting  them  veryconsiaerably  now. 

Q.  (By  Mr.  North.  )  would  you  require  a  declaration  of  their  intentions  to 
become  American  dtizena?— A.  We  have  now,  in  order  to  own  real  estate  in  New 
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York,  a  requirement  thst  the  person  who  desires  to  own  it  shall  make  a  declara- 
tion of  intention  to  become  a  citizen.  I  have  read  Mr.  O'Leary's  testimony  on  this 
question.  I  do  not  quite  agi'ee  with  him.  I  think  very  few  become  citizens  merely 
for  the  sake  of  getting  on  public  work.  I  think  most  people  become  citizens 
because  they  want  to  become  Americans,  and  have  the  rights  and  dignities  of 
American  citizens.  Whether  a  man  made  a  declaration  or  not,  if  he  did  not  want 
to  become  an  American  citizen,  I  do  not  think  that  fact  would  have  any  restrain- 
ing influence  on  him.  He  might  make  a  declaration  and  then  go  back  to  where  he 
cume  from. 

Q.  Would  that  not  be  a  desirable  provision  in  the  law?— A.  That  is.  that  no 
immigrant  should  laud  here  unless  he  made  a  declaration  that  he  intended  to  be- 
come an  American  citizen? 

Q.  That  he  intended  to  become  an  American  citizen  sooner  or  later?— A.  I  doubt 
whether  I  would  favor  that,  for  the  reason  that  if  he  was  an  unworthy  man  he 
could  make  a  declaration  and  pay  no  attention  to  it;  on  the  other  hand,  if  a  worthy 
inunigrant  came  here  to  stay  he  would  remain  here  and  behave  himself  regardless 
of  the  declaration. 

Q.  Do  you  think  the  natural  effect  of  such  a  law  would  be  to  restrict  immi^a- 
tion?— A.  I  think  the  old  law  we  had  in  New  York,  requiring  steamship  companies 
to  give  a  bond  for  5  years  that  the  immigrant  would  not  become  a  public  charge, 
would  do  more  to  restrict  than  anything  else.  I  think  that  wOuld  cause  the  steam- 
ship companies  to  be  a  little  careful  in  the  selection  of  their  passengers. 

Q.  (By  Mr.  Fabquhar.)  Suppose  this  commission  would  recommend  that  an 
immigrant  coming  here  should  nave  a  descriptive  list  of  himself,  on  parchment, 
describing  him  exactly,  where  from,  day  of  subjection  to  military  duty  in  Europe; 
that  a  man  shall  carry  that  at  all  times— would  you  have  had  the  trouble  on  this 
canal  if  the  men  had  carried  such  a  certificate?^ A.  Not  if  the  law  required  and 
permitted  me  to  examine  them. 

Q.  What  do  you  think  of  such  a  plan?^A.  I  think  it  a  good  plan  for  the  pur- 
poses of  identification. 

O.  Would  not  that  be,  too,  rather  a  reform  of  the  ballot  box?— A.  About  the 
ballot  box,  I  find  the  poor  people  seldom  do  anything  at  the  ballot  box  that  rich 
men  do  not  want  them  to  do. 

(By  Mr.  Ratchford.)  You  want  to  begin  that  reform  at  the  top?— A.  That 

_Jie  place  to  start  it. 

Q.  (By  Mr.  Phillips.)  Have  you  an^  local  legislation  to  suggest,  further  than 
the  present  laws,  in  regard  to  the  restriction  of  immigration?— A.  I  have  not. 

Q.  (By  Mr.  E^N£DY.)  Did  Mr.  O'Leary's  testimony  before  this  commission 
do  him  any  injury  before  the  State  of  New  York,  or  have  any  effect  on  his  not 
receiving  the  appointment  again?— A.  None,  at  all. 

Q.  (By  Mr.  IJorth.)  Will  you  state  briefly  yoxir  judgment,  based  upon  your 
experience  as  chief  of  the  bureau  of  labor,  as  to  the  general  efficiency  and  effect- 
iveness of  the  New  York  labor  laws?- A.  We  have  now  a  very  good  code  of  labor 
laws,  which  were  revised  in  1897,  and  there  are  many  new  things  that  have  been 
added  this  last  winter.  We  have  increased  the  number  of  factory  inspectors 
from  85  to  50  under  the  new  law.  We  have  now  provided  for  a  license  in  sweat- 
shops, something  after  your  Massachusetts  system.  Before  that  the  ins^ctors 
could  not  go  into  private  houses  at  all.  Our  court  of  appeals  decided,  I  think,  in 
what  is  called  the  tenement- house  cigar  case,  that  the  law  making  it  illegal  to 
manufacture  cigars  in  tenement  houses  was  unconstitutional,  on  the  ground  that 
the  right  to  make  cigars  was  the  right  to  labor,  and  that  you  could  not  take  away 
a  man's  right  to  labor,  which  is  property,  without  due  process  of  law;  but  under 
this  new  law  the  question  of  puolic  health  arises. 

Q.  Under  the  police  iwwer.''— A.  Under  the  police  power.  It  is  believed  this 
win  be  very  effective;  will  reach  people  who  could  not  be  reached  before.  The 
enforcement  of  other  laws,  such  as  the  laws  requiring  scaffolding,  with  the  ex- 
ception of  the  bureau  of  statistics,  is  put  under  the  factory  inspection;  so  with  the 
mining  law  and  weekly-pay  law;  and  we  think  it  is  going  to  work  very  well. 
The  labor  laws  have  been  very  beneficial  to  the  working  people  of  New  York. 

Q.  There  is  no  legislation,  then,  that  the  working  people  demand,  and  which  is 
not  enacted?— A.  Yes;  we.  had  an  employers'  liability  bill  before  our  legislature 
this  winter,  which  is  very  important,  out  it  did  not  pass. 

S.  Have  you  no  employers'  liability  law?— A.  No  statute  at  all  in  our  State, 
we  could  not  pass  it  this  winter.  The  labor  unions  approved  one  based  on 
the  English  law  and  Canadian  act.  The  railroad  corporations  claimed  it  was  too 
drastic,  opi)Osed  it  very  much,  and  claimed  before  the  committee  they  could  not 
operate  their  railroads  in  New  York  tmder  it.  We  had  a  consultation,  and  finally 
took  up  the  Massachusetts  law.  but  even  that  law  was  not  satisfactory  to  the 
railroads,  and  the  bill  failed  in  the  committee  on  rules. 
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2.  Working  Jiours.—The  working  honrs  shall  be  from  8  a.  m.  to  12  m.  (I  faoxir 
for  dinner)  and  from  1  p.  m.  to  5  p.  m. 

3.  Night  ganas,— Eight  hours  shall  constitute  a  night's  labor,  when  2  gangs  are 
employed,  working  hoars  to  be  from  8  p.  m.  to  12  p.  m.  and  from  1  a.  m.  to  5  a.  m. 

4.  Overtime. — Except  in  cases  of  emergency  no  work  shall  be  done  between  the 
hours  of  5  and  8  a.  m.  and  5  and  8  p.  m.,  and  all  overtime  to  be  paid  for  as  time 
and  one  half.  But  this  section  as  to  overtime  is  not  to  be  taken  advantage  of  to 
secure  a  practical  operation  of  a  $)-hour  day. 

5.  Holiday  time, — Sundays,  Fourth  of  July,  Labor  Day,  and  Christmas  Day  are 
to  be  considered  as  holidays,  and  work  done  on  either  of  these  days  is  to  be  paid 
for  as  double  time. 

6.  Wages. — The  minimum  rate  of  wases  shall  be  45  cents  per  hour. 

7.  That  the  bricklayers  shall  be  paid  their  wages  on  or  before  5  p.  m.  on  the 
regular  pay  day. 

8.  If  an  employee  is  laid  off  on  account  of  a  lack  of  material,  or  for  other  causes, 
or  is  discharged,  and  if  said  employee  demands  his  wages,  intending  to  seek  other 
employment,  he  shall  receive  his  money. 

9.  The  business  agent  of  the  bricklayer's  union  shall  be  allowed  to  visit  all  jobs 
during  working  hours  to  interview  the  steyrard  of  the  job. 

10.  In  the  opinion  of  the  joint  committee  the  best  interests  of  the  emplojring 
masons  demand  that  all  journeymen  bricklayers  shall  belong  to  the  bricklayers' 
union.  Therefore  preference  of  employment  shall  be  given  to  union  bricklayers 
by  members  of  the  Mason  Builders'  Association. 

Issued  by  order  of  the  joint  committee  on  arbitration. 

Thomas  Laurie, 
Secretary  of  Committee, 

Q.  How  long  did  you  say  this  arrangement  had  been  in  operation  here?— A.  I 
think  some  8  years.  It  was  my  idea  in  regard  to  the  formation  of  the  arbitration 
committee  in  connection  with  the  granite  business.  I  am  also  interested  in  the 
granite  business  as  well  as  the  building  bu^ness.  There  are  certain  complications 
that  come  up  in  connection  with  the  granite  business,  with  the  Granite  Cutters' 
National  Union,  on  account  of  the  fact  of  its  eztendinp:  over  the  whole  country; 
that  makes  it  too  complicated.  The  trouble  lies  in  this  hue:  In  the  Western  States 
some  of  the  localities  have  .been  and  are  more  largely,  you  mavsay,  under  tiie 
control  of  the  labor  unions  in  the  way  of  restricting  the  hours  of  labor  and  receiv- 
ing larger  wages  per  hour  than  in  New  England.  In  some  cases  the  cost  of  living 
is  greater,  and  that  would  necessitate  a  higher  rate  of  wages;  and  to  try  to  make 
a  uniform  wage  extending  from  one  end  of  the  United  States  to  the  other  and  make 
it  equitable  at  the  same  time  would  be  a  difficult  matter. 

Q.  Are  there  any  middleman's  profits  in  that  business  at  all?— A.  Practically 
none. 

O.  As  you  do  not  have  a  complicated  product  where  there  are  sub-contractors, 
and  where  it  passes  into  the  hands  of  middlemen  and  commission  men,  etc.,  you 
have  greater  opportunities  to  deal  with  your  men  and  determine  what  they  are 
entiti^  to  than  almost  any  other  business  in  the  country?— A.  I  think  so,  yes.  Of 
course  the  finished  product  in  that  case  passes  through  a  great  many  hands.  In 
the  case  of  granite  it  is  cut  into  shape,  ready  to  be  put  in  the  building.  Then  it  is 
transported  to  the  locality  where  the  building  is  to  be  erected,  and  perhaps  passes 
through  the  hands  of  the  general  contractor  at  that  point,  who  has  contracted 
with  tne  granite  manufacturer. 

O.  Have  you  had  anything  to  do  about  the  arrangement  between  the  Granite 
Cutters'  National  Union  and  the  Manufacturers'  Association  of  New  England? — 
A.  I  have  in  the  way  of  being  a  member  of  the  New  England  Granite  Manufac- 
turers' Association  and  also  being  on  the  committee,  and  also  as  advocating  the 
system  of  arbitiration  very  strongly  from  my  experience  in  connection  with  the 
Mason  Builders'  Association  and  the  bricklayers'  union.  I  have  also  had  quite  a 
long  talk  with  the  national  secretary  of  the  stonecutters'  union,  Mr.  Duncan, 
whom  I  asked  to  call  at  my  office  that  I  might  have  a  talk  with  him,  which  he  did 
some  10  days  or  2  weeks  ago. 

Q.  Do  you  understand  what  the  position  of  the  National  Granite  Cutters'  Union 
is  finally  on  this  matter?  Is  it  still  passing  through  the  unions  on  a  vote?— A.  It 
has  passed  through  the  unions,  as  I  understand  from  Mr.  Duncan,  and  the  main 
trouble  was  the  question  of  the  8  hours  in  11)00.  They  have  adopted  in  their  con- 
stitution a  clause  stating  that  after  1900  they  will  work  but  8  hours,  and  they  are 
very  strenuous  on  that  point.  He  stated  that  if  we  would  leave  that  out  or  the 
question  of  arbitration  he  thought  95  per  cent  of  all  the  men  would  favor  the  arbi- 
txation  arrangement.    I  told  him  that  if  >ve  went  into  an  arbitration  arrangement 
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we  would  have  to  put  in  every  qnestioii.  We  could  not  leave  ont  anything;  that 
we  were  ready  to  arbitrate  that  question  and  their  Bide  should  be  willing  to  do  the 
same,  and  if  in  argning  the  case  before  the  referee  they  coald  bring  the  stronger 
points  to  bear  so  that  it  would  be  decided  in  their  favor  we  would  acquiesce.  I 
am  not  sure  that  there  would  be  any  dangers  in  these  lines. 

Q.  Do  you  know  whether  a  majority  of  the  local  granite  cutters' unions  decided 
on  the  question  with  reference  to  arbitration?— A.  It  is  generally  understood  that 
they  did,  but  it  is  a  little  difficult  to  get  at  the  real  facts.  The  attempt  was  only 
to  see  if  they  would  agree  to  this.  The  next  move  according  to  my  idea  was,  if 
they  were  willing,  to  have  their  committee  meet  a  committee  from  the  manufac- 
turers; then  we  could  get  together  and  discuss  matters  to  see  if  we  could  arrive 
at  some  conclusion.    That  was  all  that  was  attempted. 

Q.  Do  you  know  of  any  other  granite  manufacturers'  associations  in  this  country 
than  the  New  England  granite  manufacturers?— A.  I  do  not  know:  there  may  be 
local  associations.  These  local  associations  are,  for  instance,  at  granite  centers, 
like  Barre.  Vt.,  (^uincy,  Mass.,  and  Kockport.  There  may  be  15  or  20,  or  more; 
and  these  associations  mav  extend  all  over  the  country.  I  am  not  familiar  with 
them  outside  of  New  England. 

Q.  (By  Mr.  ClarkA.)  Do  you  consider  this  arbitration  scheme  just  as  practica- 
ble in  the  ^anite  business  as  it  is  in  the  brick  business? — A.  I  think  it  could  be 
made  so.  It  is  a  little  more  intricate  than  in  the  bricklaying  business,  although 
1  think  it  could  be  made  practicable. 

Q.  Is  it  your  understanding  that  it  is  as  satisfactorv  to  the  bricklayers  as  it  is 
to  the  mason  builders?-— A.  It  is,  and  they  so  express  themselves. 

S.  It  establishes  perfectly  harmonious  and  pleasant  relations  between  employer 
employee?— A.  Yes;  when  the  arrangement  was  first  made  there  was  quite  a 
good  deal  of  feeling  on  account  of  the  bricklayers  wanting  every  man  that  was 
employed  to  belong  to  the  union.  There  was  a  certain  number  of  men  employed 
who  were  not  members  of  the  bricklayers'  union,  and  we  would  not  agree  that  we 
would  not  employ  anybody  but  union  men,  as  some  of  our  members  said  they  had 
men  in  their  employ  who,  for  their  own  reasons,  refused  to  belong  to  the  union, 
and  we  should  not  discharge  these  men  because  they  would  not  join  the  union, 
claiming  that  was  a  right  they  had,  and  we  had  no  right  to  require  them  to  belong 
to  the  union  against  their  will.  My  argument  with  them  was  that  if  this  arrange- 
ment proved  successful  and  was  beneficial  to  the  men,  in  time  they  would  no  doubt 
get  all  the  men  in  the  union,  or  practically  all.  There  might  be  some  men  who 
would  refuse  to  join,  because  there  are  some  men  who  refuse  to  do  various  things 
that  others  think  right  and  proper.  This  has  been  the  case,  and  as  far  as  the 
employers  are  concerned  we  would  rather  they  would  all  belong  to  the  union  when 
we  nave  to  deal  with  them  on  an  arrangement  of  this  kind. 

Q.  Have  you  studied  this  scheme  with  reference  to  its  applicability  to  business 
in  general?— A.  1  have  thought  of  it  quite  a  good  deal,  and  it  is  my  opinion  that 
it  is  the  proper  method  of  arranging  between  employee  and  employer.  Yet  there 
is  no  disputmg  that  most  people  are  very  selfish;  that  being  the  case,  people  that 
have  an  opportunity  to  discriminate  in  any  way  or  to  gain  a  point  in  tneir  favor, 
notwithstanding  the  fact  it  may  be  entirely  wrong,  will  do  it.  That  is  the  reason 
that  has  brought  the  labor  unions  where  they  are;  it  is  for  their  self-preservation. 
On  the  other  hand,  they  will  take  the  advantage  if  they  have  the  opportunity. 
They  will  grind  and  crowd  just  as  strong,  and  consequently  the  employers  have 
been  obliged  to  form  organizations  to  protect  themselves  against  the  labor  unions. 
Now,  you  have  those  two  bodies,  working  antagonistic  to  each  other,  and  this  is 
a  method  to  bring  those  bodies  together  to  work  in  harmony. 

Q.  Do  you  know  of  anything  like  this  or  similar  to  it  having  been  tried  any- 
where else  in  the  United  States  or  in  the  world? — A.  There  is  something  similar, 
bat  I  do  not  know  of  anything  exactly  like  this,  that  goes  to  the  extent  that  this 
does,  where  each  party  agrees,  one  not  to  strike  for  any  cause  whatever,  and  the 
other  side  agree  not  to  lockout  from  any  cause  whatever. 

Q.  In  case  there  could  not  be  an  agreement  not  to  strike  or  lockout,  would  you 
think  it  desirable  to  have  a  law.  if  it  can  be  enacted,  to  prohibit  either  a  strike  or 
a  lockout,  to  require  certain  notice  to  be  given  in  case  of  determination  of  employ- 
ment?—A.  Do  you  mean  State  or  national  law? 

Q.  Either.— A.  I  am  not  prepared  to  answer  that.  That  is  a  question  I  have 
not  considered. 

Q.  You  regard  a  strike  or  a  lockout  as  a  great  evil  in  business,  and  in  a  sense  a 
public  evil?— A.  Yes;  there  is  no  question  about  that. 

Q.  Detrimental  to  the  interest  of  employer  and  employee  alike?— A.  Yes; 
although,  to  my  mind,  arbitration  should  be  a  voluntary  matter,  not  compulsory. 
If  compulsory,  there  might  be,  it  seems  to  me,  some  cases  where  it  might  be 
misused. 
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Q.  A  great  many  Htrikes  are  compalsory  on  a  portion  of  the  workingmen;  they 
are  not  strictly  voluntary?— A.  Oh,  yea.  The  difficu.ty  in  making  a  general  law, 
to  my  mind,  is  this:  Dififerent  trades  require  to  be  handled  by  their  own  people, 
not  people  who  are  outside  of  them.  This  arrangement  we  have  is  that  any  dis- 
pute is  to  be  settled  by  ourselves  and  not  outsiders.  When  outsiders  come  in  to 
settle  disputes,  jealously  and  antagonism  arise  at  once. 

Q.  Is  that  so  in  the  State  board  of  arbitration?— A.  Most  decidedly.  The 
State  board  of  arbitration  of  Massachusetts,  to  my  mind,  does  not  amount  to  any- 
thing; is  no  good  whatever,  and  they  do  not  accomplish  anything.  More  or  less 
politics  comes  in,  in  the  tirst  place,  and  it  works  this  way:  If  there  is  a  dispute 
between  an  employer  and  a  granite  cutter,  for  instance,  and  a  manufacturer 
applies  to  the  State  board  of  arbitration,  and  also  the  workman,  and  that  board 
decides  in  favor  of  the  workman,  then  no  more  manufacturers  will  apply  to  the 
State  board  of  arbitration  in  that  line  of  business:  and,  vice  versa,  if  it  is  decided 
in  favor  of  the  manufacturer,  the  workmen  will  not  apply.  So  it  has  become 
obsolete;  it  does  not  amount  to  anything. 

Q.  They  are  called-in  in  some  cases,  1  suppoee?~A.  They  call  themselves  in.  It 
is  very  seldom  indeed  they  are  called  in  by  the  parties. 

Q.  You  were  speaking  of  politics.  In  case  of  government  work,  whether  it  be 
Federal,  State,  or  city  government,  is  that  work  so  different  from  the  work  of  the 
people  as  to  require  to  be  on  a  different  basis? — A.  Not  at  all. 

Q.  Then  if  shorter  days  are  provided  lor  on  govemtuent  work,  or  a  higher  price 
for  the  labor  and  material  entering  into  it,  do  you  call  it  business  or  imhtics?— A. 
Largely  politics.  It  is  liable  to  be.  although  I  do  not  think  that  it  is  necessarily. 
I  do  not  object  myself,  personally,  to  shorter  hours  and  larger  pay,  provided  it  can 
be  carried  on  successfully.  These  are  questions  that  will  have  to  be  decided  in 
competition.  That  can  be  carried  on  in  this  country,  throughout  the  country, 
until  it  comes  in  contact  with  competition  i  rom  abroad.  To  what  extent  thait 
matter  can  be  carried  out  is  simply  a  question  of  competition. 

Q.  You  are  a  lar^e  employer  of  labor;  what  is  your  opinion  in  regard  to  the 
length  of  the  workmg  day  in  the  building  trade?— A.  The  length  of  the  working 
day,  as  far  as  the  mason  is  concerned,  is  8  hours,  and  I  think  that  is  sufficient.  H 
there  are  plenty  of  men  to  be  employed,  sufficient  to  carry  on  the  business  and  do 
the  work  that  is  to  be  done  in  these  working  hours,  and  there  is  still  a  surplus  of 
labor,  that  is  sufficient.  The  idea  of  the  trade  unions  is  to  restrict  the  hours  of 
labor  in  order  to  give  a  chance  for  more  men  to  work. 

Q.  That  is  the  leading  idea,  you  think?— A.  Yes;  audi  think  it  is  a  good  idea. 

Q.  You  think  the  men  generally  favor  8  hours  in  preference  to  9?— A.  I  think 
they  do,  at  the  same  rate  of  wages. 

S.  Will  they  accomplish  as  much  work  in  8  hours  as  in  9?— A.  No. 
.  Then  if  the  same  rate  of  wages  is  paid,  whoever  erects  the  building  has  to 
pay  more  for  it?— A.  Yes. 

.  Q.  Are  there  times  when  building  operations  are  slack?— A.  Oh,  yes;  building 
operations  are  affected  by  the  general  busineBS  of  the  country,  whether  it  is  good 
or  dull. 

Q.  In  case  business  is  duU,  so  that  people  are  not  inclined  to  erect  buildings, 
does  the  question  of  cost  enter  into  building  to  a  considerable  extent?  In  other 
words,  would  they  be  more  likely  to  build  if  they  could  build  cheax)er?— A.  I  do 
not  think  it  enters  in  to  a  very  great  extent,  buti  t  does  to  a  limited  extent.  If  busi- 
ness is  dull,  there  is  not  the  demand  for  buildings  that  there  otherwise  would  be, 
and  in  certain  limited  cases  i)eople  will  build  because  they  can  build  cheaply;  but 
when  business  is  goodand  there  is  a  demand  for  buildings,  notwithstanding  the  fact 
that  they  cost  more,  people  build  just  the  same,  because  there  is  a  demand  for  them. 

Q.  How  can  tbose  who  wish  to  create  business— that  is  to  say,  contractors  and 
laborers— induce  capital  to  erect  buildings? — A.  The  natural  method,  of  course, 
would  be  to  reduce  prices  and  in  that  way  tempt  capital. 

Q.  Is  that  ever  done? — A.  Oh,  yes.  It  Is  done  in  tlie  way  of  competition  only  at 
present,  so  far  as  I  know.  Two  years  ago  business  in  our  line  was  duU.  The 
mason  builders  said:  ''Here,  we  think  the  wages  should  be  reduced  in  order  to 
tempt  capital  to  enter  into  more  building,  and  in  that  way  you  will  be  receiving 
less  pay  but  you  will  have  your  labor,  whereas  now  you  are  idle."  They  would 
not  consent.  The  matter  was  brought  before  the  referee,  who  was  William  Lloyd 
Qarrison.  He  heard  the  arguments  on  both  sides  and  wrote  his  decision,  quite*  a 
lengthy  article,  and  deciding  that  there  should  be  no  change;  and  his  priucipal 
argument  was  that  it  was  very  difficult  for  working  people  to  work  up  the  rate  of 
wages;  that  if  they  were  receiving  a  certain  rate  it  would  be  detrimental  to  reduce 
the  wages,  because  it  was  difficult  to  restore  them. 

Q.  Would  It  be  difficult  under  this  system  of  arbitration?— A.  No,  I  think  not, 
if  business  was  good  and  there  was  a  demand  for  workmen.  This  arbitration  doee 
not  prohibit  paying  more,  but  simply  establishes  a  minimum  rate;  comx)etition 
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will  regulate  that.  If  there  is  a  scarcitv  of  workmen,  the  rate  of  wagee  will  go 
above  fiiis  minimum  rate.  The  better  class  of  workmen  will  be  in  demand,  and 
in  order  to  ^et  the  better  class  the  rate  of  wages  will  be  increased. 

Q.  What  IS  the  condition  of  the  building  trade  in  Boston  at  the  present  time?— 
A.  The  ontlook  is  very  good. 

Q.  Have  von  ever  seen  a  time,  since  yon  have  been  in  business,  when  so  much 
money  was  being  put  into  new  buildings  in  Boston,  in  any  one  year,  as  this  yearV— 
A.  No:  except  after  the  big  Boston  fire. 

Q.  Do  you  attribute  that  to  local  reasons  or  the  condition  of  general  prosperity 
in  the  country?— A.  To  general  prosperity. 

Q.  (By  Mr.  Fabquhar.)  How  is  the  employers'  liabili^  act  here— quite  strin- 
gent?—A.  It  is;  no  more  so  than  it  perhaps  ought  to  be.  Of  course,  a  great  many 
times  there  is  injustice  on  account  of  the  fact  that  there  are  plenty  of  lawyers  to 
take  cases  of  any  kind— it  makes  no  difference  what  the  cause  of  the  injury  is, 
even  if  the  man  deliberately  throws  himself  in  a  position  where  he  is  injured. 
Really  the  law  exonerates  the  employer,  but  there  are  plenty  of  lawyers  always 
who  will  take  up  any  kind  of  a  case  and  use  it  in  a  blackmailing  way. 

Q.  Are  the  most  oi  your  employees  in  the  building  trade  here  native  Ameri- 
cans?—A.  I  think  the  larger  part  of  them  are,  here  m  Boston.  In  the  granite 
business  I  should  say  not.  In  the  building  trades  I  think  more  than  half  of  them 
are  native  Americans- that  is,  native  bom. 

Q.  What  foreigners  predominate  here  ? — A.  In  the  bricklaying  business  I  should 
say  perhaps  the  Lrish  a  little  more  than  any  other  foreign  element  in  Boston. 

Q.  Are  there  many  French  Canadians  in  the  building  trade?— A.  There  are 
some. 

Q.  Skilled  mechanics  or  laborers  ?— A.  Some  in  both ;  not  many  French  Cana- 
dians skilled  mechanics.  There  are  a  good  many  Italian  laborers,  but  in  the 
building  trades,  in  the  erection  of  buildings,  there  are  comparatively  few  skilled 
Italians,  though  there  are  in  certain  lines.  There  are  many  skilled  Italian  granite 
and  marble  cutters,  and  in  the  line  of  tile  work  it  is  Italians  altogether. 

3.  (By  Mr.  Clarke.)  And  in  decorating?— A.  Yes. 
.  (By  Mr.  Fabquhar.)  What  is  the  general  sentiment  of  the  mechanics  with 
respect  to  immigration?— A.  I  think  the  general  sentiment,  as  far  as  I  am  able  to 
judge,  is  that  there  should  be  certain  restrictions. 

Q.  Could  you  say  in  what  form  thesd  restrictions  should  be  made;  educational 
or  what?— A.  Educational,  principally. 


Boston,  Mass.,  September  SO,  1899, 

DEPOSITIOir  OF  lOL  JAHE8  SMITH, 

Builder ,  and  member  of  arbitration  committee  of  the  Mason  Builders^  Association 

of  Boston^  Mass, 

Under  and  by  virtue  of  a  resolution  of  the  subcommission  on  conditions  of  labor 
and  capital  employed  in  manufacturing  and  general  business,  dated  September  6. 
1800,  directing  Commissioner  Albert  Clarke  to  take  testimony  on  the  subject  of 
the  plan  of  arbitration  in  use  between  the  Mason  Builders'  Association  and  the 
BricKiayers*  Union  of  Boston,  Mass. ,  Mr.  James  Smith,  being  summoned,  appeared 
before  Commissioner  Clarke,  at  Boston,  Mass.,  September  30,  1890,  ana  gave 
testimony  as  follows: 

Q.  (By  Mr.  Clarkb.)  Please  give  your  name,  age,  residence,  and  occupation.— 
A.  James  Smith;  68  years:  2  Melville  avenue.  New  Dorchester  (part  of  Boston), 
Boston,  Mass.;  builder. 

Q.  Are  you  a  member  of  the  committee  of  the  Mason  Builders'  Association,  of 
Boston,  for  arbitration  with  the  bricklayers  whom  you  employ?— A.  Yes;  and 
have  been  from  its  inception— some  8  or  9  years. 

Q.  Are  you  familiar  with  the  working  of  that  plan? — ^A.  Perfectly. 

(^.  What  is  yonr  opinion  of  it? — A.  My  opinion  is  that  it  has  been  perfectly 
satisfactory  as  far  as  our  side  is  concerned— the  side  of  the  builders. 

Q.  Has  it  resulted  in  more  steadiness  of  work  and  more  certainty  of  your  calcu- 
lations as  to  what  you  can  do?— A.  We  meet  early  in  January  of  each  year  to  form 
our  working  rules  for  the  year.  Since  its  inception  there  has  never  been  any 
strike,  or  fear  of  it.  The  agreement  is  formed  every  year,  and  the  minimnm  rate 
of  wages  is  agreed  upon;  and  that  there  shall  be  no  strikes  or  lockouts  on  the  part 
of  either  employers  or  employed  is  part  of  the  compact. 


320  HEARINGS  BKFOBE  THE   INDUSTRIAL   COMMISSION. 

Q.  Was  the  contention  made  on  their  part  in  Chicago  that  granite  was  to  be 
cut  there  in  Illinois?— A.  Not  that  I  know  of.  I  am  more  identified  with  monu- 
mental work,  but  having  been  connected  with  this  organization  for  a  number  of 
years  I  have  heard  the  opinions  of  many  of  the  leading  members. 

Q.  Do  you  know  of  any  plan  that  comd  be  made  between  your  association  and 
the  granite-cutters*  union  to  settle  all  disputes?— A.  I  do  not  think  it  would  be 
possible  to  do  so;  but  what  makes  it  look  absurd  is  that  a  small  body  of  stonecut- 
ters—there are  not  many  stonecutters  in  Chicago— should  have  influence  enough 
to  come  into  New  England  and  upset  the  whole  granite  industry.  We  do  not 
know  whether  they  are  competent  to  pass  on  the  granite  industry  of  New  England. 
We  want  something  to  say  about  how  we  shall  conduct  our  own  business  here. 

Q.  Is  it  not  the  idea  that  this,  heiag  Gk>vemment  work  in  Chicago  and  the  same 
in  Annapolis,  had  a  good  deal  to  do  with  the  position  of  the  granite  cutters* 
national  union?— A.  I  can  only  answer  that  question  by  asking  you  whether  you 
think  any  section  of  the  country  should  enter  into  a  conspiracy  with  these  men 
to  rob  the  Government? 

Q.  Did  not  the  fact  that  there  was  an  8-hour  bill  pending  in  Congress,  with 
every  opportunity  of  passing,  have  a  great  deal  to  do  with  these  contracts,  with 
resi)ect  to  the  8  hours?— A.  I  do  not  tfunk  it  had  anything  to  do  with  any  ox  the 
men  that  competed  for  the  job. 

Q.  Suppose  the  bill  passed  the  Senate  and  the  House,  you  would  have  had  to 
work  your  quarries  8  hours.— A.  I  suppose  if  they  passed  such  a  law  we  would 
have  to  abide  by  it,  but  we  exjiect  Ciongressto  pass  laws  equitable  to  all  the 
country. 

Q.  Did  not  the  fact  that  this  was  Qovemment  work  have  a  ^ood  deal  to  do  with 
the  contention  of  these  granite  cutters?- A.  I  do  not  see  why  it  should.  Is  every 
other  interest  in  the  United  States  to  be  jeopardized  for  the  sake  of  Government 
buildings?  With  plenty  of  building  going  on  all  about  us,  it  should  not  be  jeop- 
ardized because  Congress  passes  such  a  law.  Competition  regulates  us.  If  it 
does  not  come  from  an^^ where  else  outside  of  New  ESngland,  it  is  sharp  enough 
here  to  suit  most  of  us. 

Q.  (By  Mr.  Clarkr.)  Do  you  know  any  reason  then  why  there  should  be  a  dif- 
ferent price  for  Government  work  than  work  for  the  people?— A.  No,  I  do  not. 

Q.  You  have  to  compete  for  Government  work  the  same  as  any  other  work?— 
A.  The  members  of  our  association  do. 

Q.  Ton  generally  get  better  prices  for  the  Government  work  than  you  get  for 
the  work  for  the  people? — ^A.  I  am  not  in  a  jxMition  to  answer  that  My  business, 
as  I  said,  is  largely  monumental,  but  I  judge  from  what  my  friends  say  that  there 
is  not  a  great  deal  of  difference. 

Q.  Do  you  think  it  would  be  practicable  to  have  a  sliding  scale  of  wages— that 
is  to  say,  wages  based  on  the  value  of  the  contracts  which  the  manufacturers  get — 
in  your  industry  ?— A.  I  do  not  think  it  would  be.  I  have  been  a  journeyman 
myself  a  good  many  years,  and  I  would  rather  see  them  rated  by  the  capabilities 
of  the  workmen. 

y.  Are  they  rated  now  according  to  the  capabilities  of  the  workmen  ?— A.  Tes. 
3.  You  are  not  obliged  to  employ  an  incompetent  workman  ? — A.  Not  if  there  is 
a  good  one  around. 

Q.  If  you  do  employ  one  you  do  not  pay  him  the  same  wages  you  do  a  good  one  ? — 
A.  We  have  a  regular  rate  of  wages  for  the  average  workman.  Gk)od  workmen 
command  25  to  50  cents  a.  day  in  advance  of  that. 

Q.  Who  determines  whether  he  is  a  workman  that  is  entitled  to  the  best  class  of 
wages  or  whether  he  is  a  poor  one  entitled  to  the  poorer  class  ?— A.  The  employer 
and  foreman.  We  find  it  difficult  to  secure  good  workmen ;  they  are  always  In 
demand. 

Q.  Do  you  not  have  to  reckon  with  the  trade  union  on  that  subject?— A.  Yes, 
largely  so.  While  I  am  speaking  about  the  matter  of  arbitration,  I  would  like  to 
say  that  many  of  these  local  unions  have  an  arbitration  clause  in  their  bill  of 
agreement.  In  the  case  of  one  of  our  members,  his  men  have  been  called  out 
notwithstanding  that  clause  is  on  their  by-laws.  They  were  called  out  by  the 
national  secretary  from  Baltimore.  In  their  books  thev  have  a  clause  calling 
for  arbitration,  but  in  that  case  they  have  ignored  it  completely.  And  1  want  fur- 
ther to  state  that  when  we  wanted  them  to  form  a  board  of  arbitration  of  com- 
petent tuen  on  both  sides,  good,  respectable  men,  they  declined  to  do  so.  unless  we 
acknowledged  they  should  have  $3  a  day  for  the  minimum  and  8  hours  to  the  day 
after  January  1, 1900.  We  told  them  we  wanted  everything  arbitrated  by  this 
board. 

Q.  They  were  for  arbitration  within  certain  limits?— A.  Yes,  when  it  suited 
their  convenience. 

Q.  (By  Mr.  Farquhak.)  Have  you  ever  employed  anything  but  union  help? — 
A.  Yes. 
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Do  you  now?— A.  Yes. 

Have  you  onion  men  working  for  you  now?— A.  Yes. 

And  nonunion  men?— A.  Yes. 

What  is  the  proportion? — A.  About  one-third  are  nonunion  men.  We  have 
Eoston  a  clause  that  we  will  not  discriminate  between  union  and  nonunion 
men,  and  the  men  have  aa^eed  to  the  same  thing.  We  accomplished  that  after  a 
lockout  of  13  months.  We  spent  three  weeks  Def ore  the  arbitration  board  and 
thev  did  us  more  harm  than  good.  The  men  came  to  us  after  the  lockout  and 
said  they  were  satisfied  to  put  in  that  nondiscrimination  clause. 


Boston,  Mass.,  July  17, 1800, 

TESTIMONY  OF  HE.  ISAAC  E.  WOODBURY, 

Contrctctor  and  Builder,  Bostorij  Mass. 

At  a  meeting  of  the  Subcommission  on  Manufactures  and  G^eneral  Business, 
held  in  Boston,  Mass.,  July  17,  1899,  Chairman  Smyth  presiding,  Mr.  Isaac  F. 
Woodbury  appeared  at  6.80  p.  m.,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  FABQUHAR.)  What  is  your  address?— A.  Boston. 

Q.  What  is  your  business?— A.  General  contractor  and  builder. 

Q.  In  making  your  contracts  do  you  take  into  question  the  laws  of  the  States 
in  res^t  to  the  legal  working  day?— A.  For  the  work  that  is  to  be  done  in  that 
State,  if  there  are  laws  that  require  certain  working  hours  and  it  is  the  custom  to 
work  according  to  them  we  must  take  them  into  question. 

Q.  Do  you  know  anything  about  the  case  of  Mr.  Pierce  there  in  Chicago? — A.  I 
know  something  about  it.  We  figured  on  the  same  working  hours,  and  we  knew 
there  was  a  movement  on  the  part  of  the  stone  cutters'  union  to  force  shorter 
hours  and  higher  pay  on  that  particular  building.  We  paid  no  attention  to  those 
requirements,  as  we  considered  it  beyond  reason  for  the  New  England  granite 
business  to  shorten  the  hours  to  8,  where  we  have  been  in  the  habit  of  working  9, 
and  also  increasinK  the  wages  to — I  think  it  was  about  40  per  cent  increase. 

Q.  What  were  the  wages?— A.  They  were  demanding  $8.60  for  8  hours  on  that 
work  wherever  done. 

Q.  (By  Mr.  Clarkb.)  On  Gk)vemment  work? — A.  On  the  Chicago  post-office. 
The  customary  wage  in  New  England  is  about  30  cents  an  hour.  That  is  for  the 
average  day— 9  hours.  What  they  wanted  was  |3.60  for  8  hours.  That  was 
apparently  an  increase  that  was  not  warranted. 

Q.  (By  Mr.  Farquhak.)  Were  you  aware  that  at  the  same  time  the  Chicago 
granite  cutters'  union  had  been  working  8  hours  for  years? — A.  So  far  as  the  Chi- 
cago work  was  concerned,  in  Chicago,  that  had  no  bearing,  in  my  mind,  on  work 
that  would  be  done  in  Massachusetts  or  Maine;  but  it  would  have  on  work  that 
would  be  done  in  Chicago. 

Q.  Do  you  usually  make  the  contracts  and  estimates  on  the  basis  of  the  prevail- 
ing hours  and  prices  in  the  locality  of  the  work?— A.  For  work  to  be  done  in  that 
locality  and  not  for  work  to  be  done  outside  of  that  locality. 

Q.  (By  Mr.  Smtth.)  A  good  deal  of  the  work  was  tj  be  done  in  Maine  and 
Massachusetts?— A.  As  far  as  the  granite  work  was  concerned  that  would  nearly 
all  be  done  outside  of  Chicago. 

Q.  The  cutting  was  done  at  your  own  quarries  here  and  shipped  to  Chicago? — 
A.  Yes. 

Q^-  Does  the  jurisdiction  of  the  Granite  Cutters'  National  Union  apply  to  your 
quarries? — A.  The  Granite  Cutters*  National  Union,  ais  I  understana,  covers  the 
United  States.  I  thought  it  might  be  of  some  interest  to  the  commission  to  under- 
stand the  agreement  of  arbi^tion  which  the  Mason  Builders'  Association  of 
Boston  and  vicinity  have  entered  into  with  the  bricklayers*  union  of  Boston  and 
vicinity,  in  fact,  2  or  3  unions,  as,  to  my  mind,  it  is  one  of  the  most  comprehensive 
schemes  of  arbitration  I  have  ever  known.  As  a  member  of  the  New  England 
Granite  Manufacturers*  Association,  I  have  been  interested  in  trying  to  have  some 
such  method  between  the  New  England  Granite  Manufacturers'  Association  and 
the  national  union  of  stonecutters.  I  have  here,  which  I  will  turn  over  to  you,  a 
form  of  agreement  which  the  two  bodies  entered  into.  As  you  see,  this  is  an 
agreement  that  there  is  to  be  no  strike  for  any  cause  whatever  and  there  .is  to  be 
no  lockout  foi  any  cause  whatever;  and  they  also  agree  that  all  questions  shall  be 
settled  by  their  own  trade  without  intervention  of  any  other  trade  whatsoever. 

(The  above- described  form  of  agreement  is  as  follows:) 

661a 21 
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The  National  Association  of  Builders, 
form  op  arbitration. 

Form  of  agreement  adopted  and  recommended  by  the  National  Association  of 
Bnllders  to  secnre  the  establishment  of  arbitration  committees,  with  plan  of 
organization  of  the  same,  for  the  ose  of  associations  of  employers  and  associa- 
tions of  workmen  in  all  branches  of  the  bnilding  trade. 

Agreement. 

For  the  purpose  of  establishing  a  method  of  peacefully  settling  all  questions  of 

mutual  concern, 

[Name  of  organization  of  employers.] 

and severally  and  jointly  agree  that  no  such  question  shall  be 

[Name  of  ormnization  of  employees] 

conclusively  acted  upon  oy  either  body  independently,  but  shall  be  referred  for 
settlement  to  a  joint  committee,  which  committee  shall  consist  of  an  equal  num- 
ber of  representatives  from  each  association;  atid  also  agree  that  all  such  questions 
shall  he  settled  by  our  own  trade^  without  intervetition  of  any  other  trade  what- 
soever. 

The  parties  hereto  agree  to  abide  by  the  findings  of  this  committee  on  all  mat- 
ters of  mutual  concern  referred  to  it  by  either  party.  It  is  understood  and  agreed 
hj  both  parties  that  in  no  event  shall  strikes  and  lockouts  be  permitted,  but  all 
differences  shall  be  submitted  to  a  joint  committee,  and  work  shall  proceed  with- 
out stoppage  or  embarrassment. 

The  tMUties  hereto  also  agree  that  they  will  incorporate  with  their  respective 
constitutions  and  by-laws  such  clauses  as  will  maKe  recognition  of  this  joint 
agreement  a  part  of  .the  organic  law  of  their  respective  associations.  The  joint 
committee  aljove  referred  to  is  hereby  created  ana  established,  and  the  following 
rules  adopted  for  its  guidimce: 

Organization  of  joint  committee  and  rules  for  its  government, 

1.  This  committee  shall  consist  of  not  lees  than  10  members,  equally  divided 
between  the  associations  represented,  and  an  umpire,  to  be  chosen  by  the  committee 
at  their  annual  meeting,  and  as  the  first  item  of  their  business  after  organization. 
This  umpire  must  be  neither  a  journeyman  craftsman  nor  an  employer  of  journey- 
men,   ne  shall  preside  at  meetings  of  the  committee  when  necessary. 

2.  The  members  of  this  committee  shall  be  elected  annually  by  their  respective 
associations  at  their  regular  meetings  for  the  election  of  ofiBcers. 

8.  The  duty  of  this  committee  shall  be  to  consider  such  matters  of  mutual 
interest  and  concern  to  the  employers  and  the  workmen  as  ma^  be  regularly 
referred  to  it  by  either  of  the  parties  to  this  agreement,  transmitting  its  conclu- 
sions thereon  to  each  association  for  its  government. 

4.  A  regular  annual  meeting  of  the  committee  shall  be  held  durinir  the  month 
of  January,  at  which  meeting  the  special  business  shall  be  the  establishment  of 
''working  rules"  for  the  ensuing  year;  these  rules  to  guide  and  govern  employers 
and  workmen,  and  to  comprehend  such  particulars  as  rate  of  wages  per  hour, 
number  of  hours  to  be  worked,  payment  for  overtime,  payment  for  Sunaay  work, 
government  of  apprentices,  and  similar  questions  of  joint  concern. 

5.  Special  meetmgs  shall  be  held  when  either  of  the  {Mirties  hereto  desire  to 
submit  any  question  to  the  committee  for  settlement 

6.  For  the  proper  conduct  of  business,  a  chairman  shall  be  chosen  at  each  meet- 
ing, but  he  shall  preside  only  for  the  meeting  at  which  he  is  so  chosen.  The  duty 
of  the  chairman  shall  be  that  usually  incumbent  on  a  presiding  officer. 

7.  A  clerk  shall  be  chosen  at  the  annual  meeting,  to  serve  during  tht^  year. 
His  duty  shall  be  to  call  all  regular  meetings,  and  to  call  special  meetings  when 
officially  requested  so  to  do  by  either  body  party  hereto.  Me  shall  keep  true  and 
accurate  record  of  the  meetings,  transmit  all  findings  to  the  associations  inter- 
ested, and  attend  to  the  usual  duties  of  the  office. 

8.  A  majority  vote  shall  decide  all  questions^  In  case  of  the  absence  of  any 
member,  l3ie  president  of  the  association  by  which  he  was  appointed  shall  have 
the  right  to  vote  for  him.    The  umpire  shall  have  casting  vote  m  case  of  tie. 

Clauses  to  he  incorporated  with  by-laws  of  parties  to  joint  agreement, 

A.  All  members  of  this  association  do  by  virtue  of  their  membership  recognize 
and  assent  to  the  establishment  of  a  joint  committee  on  arbitration  (under  a  regu- 
lar form  of  agreement  and  governing  rules),  by  and  between  this  body  and  the 
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for  the  peacefnl  settlement  of  all  matters  of  mutual  concern  to  the 

two  bodies  and  the  members  thereof. 

B.  This  organization  shall  elect  at  its  annual  meeting delenites  to 

the  said  joint  committee,  of  which  the  president  of  this  association  shall  oe  one, 

officially  notifying  within  3  days  thereafter  the  said of  the  said 

action  and  of  the  names  of  the  delegates  elected. 

C.  llie  duty  of  the  delegates  thus  elected  shall  be  to  attend  all  meetings  of  the 
said  joint  committee,  and  they  must  be  sovemed  in  this  action  by  the  rules  jointly 
adopted  by  this  association  and  the  said . 

D.  No  amendments  shall  be  made  to  these  special  clauses.  A,  B,  C,  and  D,  of  these 

by-laws,  except  by  concurrent  vote  of  this  association  with  the  said , 

and  only  after  six  months'  notice  of  proposal  to  so  amend. 

Q.  (By  Mr.  Farquhar.  )  Has  the  National  Building  Trades'  Council  a  council  in 
Boston?— A.  Yes. 

Q.  Is  it  in  line  with  this?— A.  It  has  nothing  to  do  with  it  whatever.  This  is 
simply  an  agreement  between  the  bricklayers*  union  and  AJason  Builders*  Asso- 
ciation. 

Q.  Do  you  desire  to  make  any  explanation  as  to  the  advantages  of  this  thing? 
We  would  like  to  hear  it.— A.  I  will  state  something  of  its  workings.  This  agree- 
ment was  entered  into  some  8  years  ago.  It  was  after  a  good  deal  of  labor 
trouble  and  a  long  strike.  Since  that  time  we  have  worked  in  harmony  and  had 
no  difiiculties,  and  as  this  arrangement  provides  for  an  umpire,  the  first  business 
is  to  select  an  umpire  at  a  meeting  of  the  board,  consisting  of  5  representatives, 
members  of  the  brickla3'ers'  union,  and  5  from  the  Mason  Builders'  Association. 
The  comnuttee  of  10  select  an  umpire  to  act  in  case  of  a  tie  vote.  The  present 
umpire  is  Judge  Adams,  of  Boston. 

Q.  (By  Mr.  Cl.arke.)  Is  this  done  in  case  of  a  difficulty,  or  is  it  done  as  a  reg- 
ular thing  annually?— A.  A  regular  thing.  Before  entering  into  anv  business 
it  is  the  first  business  of  the  committee  to  select  an  umpire.  Then  if  there  is  a 
tie  vote  on  any  disputed  question  the  matter  is  brought  and  discussed  before  the 
umpire,  and  he  decides  the  question.  During  the  time  this  has  been  hi  effect  we 
have  had  occasion  to  call  on  the  umpire  but  twice,  so  that  by  meeting  together 
and  discussing  matters  of  mutual  interest  between  the  employer  and  employee  it 
gives  the  employee  an  opportunity  to  learn  something  of  the  workings  on  the  other 
side,  something  of  the  lines  of  argument  with  which  they  perhaps  might  not  be 
so  familiar. 

After  entering  into  the  arrangement,  one  of  the  first  items  of  importance  was 
the  question  of  apprentices.  The  bricklayers'  union  wanted  to  restrict  the 
employment  of  apprentices  to  a  certain  number,  2  or  8  to  each  firm.  There  was 
quite  a  discussion,  and  a  committee  was  appointed  to  see  if  there  could  be  an 
arrangement  submitted  that  would  be  satisfactory  to  both  sides,  and  ai  ter  con- 
siderable discussion  an  arrangement  was  made  called  the  system  of  apprentice^ 
ship  adopted  by  the  Mason  Builders*  Association  and  bricklayers'  unions  of  Boston 
and  vicinity,  of  which  I  have  a  copy  which  I  will  submit  to  you. 

(The  above-described  agreement  is  as  follows :) 

System  op  Apprenticeship  Adopted  by  the  Mason  Builders'  Association 
AND  THE  Bricklayers*  Unions  of  Boston  and  Vicinity 

TIME  OP  beginning  AND  TERM  OP  APPRENTICESHIP. 

To  prevent  the  taking  of  apprentices  at  an  immature  age,  when  they  may  be 
considered,  on  the  average,  as  physically  unfit  for  such  laborious  work,  and  not 
sufficiently  educated  to  warrant  leaving  school,  and  to  discourage  the  beginning 
of  apprenticeship  at  a  time  when  the  individual  may  be  considered,  on  the  average, 
as  having  passed  that  period  when  the  faculties  of  mind  and  body  are  in  that  con- 
dition which  is  most  receptive  of  instruction  and  most  readily  adaptive  to  the 
requirements  of  a  trade,  the  following  time  and  terms  are  fixed : 

No  individual  shall  be  taken  as  an  apprentice  who  can  not  read  and  write  the 
English  language. 

No  individual  shall  be  taken  as  an  apprentice  until  he  is  16  years  of  age. 

No  individual  shall  be  taken  as  an  apprentice  after  he  is  21  years  of  age. 

An  apprentice  taken  under  18  years  of  age  shall  serve  until  he  is  21  years  of  age. 

An  apprentice  taken  at  18  years  or  over  shall  serve  3  years. 

AGREEMENT  OP  APPRENTICE. 

No  individual  shall  be  taken  as  an  apprentice  unless  he  shall  agree  to  serve  the 
time  fixed  by  these  rules  and  abide  by  other  conditions  and  requirements  herein 
set  forth. 
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AGBBBMENT  OF  BlfPLOYIERS. 

No  member  of  the  Maeon  Builders*  Associatkm  shall  take  an  indiyidnal  as  aa 
apprentice  unless  he  will  agree  to  keep  him  under  legitimate  instruction  as  such, 
for  the  full  term  comprehended  in  these  rules,  and  will  etherise  comply  with 
the  conditions  and  requirements  herein  set  forth. 

REGISTERINQ  APPRENTICES. 

When  any  member  of  the  Mason  Builders'  Association  is  about  to  take  an  indi- 
vidual as  an  apprentice,  he  shall  immediately  notify  the  secretary  of  the  associa- 
tion to  that  effect,  giving  name,  age,  and  term  for  which  he  is  taken. 

The  secretary  of  said  association  shall  then  immediately  notify  the  clerk  of  the 
joint  committee,  and  also  the  secretary  of  the  bricklayers'  unions,  and  a  record 
shall  be  kept  by  both  associations  and  by  the  joint  committee,  so  that  a  complete 
registry  of  all  apprentices  shall  be  available. 

A  card  shall  Le  issued  to  each  apprentice  by  the  joint  committee,  which  he  shall 
hold  during  his  term  as  evidence  tnat  he  is  properly  registered  as  an  apprentice. 

Ail  members  of  the  Mason  Builders'  Association  shall  file,  as  soon  as  practicable 
after  the  adoption  of  these  rules,  a  list  of  the  apprentices  in  their  employ,  giving 
name,  length  of  term  for  which  they  are  taken,  and  date  of  expiration  of  term. 

SUPERVISION  BY  JOINT  COMMITTEE. 

The  joint  committee  of  the  two  bodies  hereto  shall  have  general  supervision  of 
all  matters  pertaining  to  the  apprenticeship  system  under  the  rules  herein  defined 
and  established,  and  shall  have  authority  to  settle  all  questions  in  relation  to  the 
same,  and  give  judgment  in  any  appeals  that  may  be  made  to  it  by  either  employ- 
ers or  apprentices.  It  shall  have  authority  to  terminate  or  cancel  the  apprentice- 
ahip  of  any  individual  for  cause. 

It  ^a!l  have  authority  to  place  an  apprentice  for  an  unexpired  term  with  a  new 
employer  should  his  original  employer  die,  or  from  any  other  cause  fail  to  give 
him  opportunity  to  complete  his  term  with  him. 

It  chali  have  authority  to  prepare  blank  graduation  papers  for  apprentices,  and 
to  approve  and  sign  the  same,  when  the  employer  has  certified  thereon  that  the 
apprentice  has  satisfactorily  completed  his  term. 

RIGHTS  OP  EMPLOYER. 

An  employer  shall  have  the  right  to  appeal  to  the  joint  committee  to  terminate 
or  cancel  an  apprenticeship,  when  there  are  evidences  of  iucapacity  on  the  part  of 
the  individual  under  instruction,  or  when  he  shall  be  insubordinate  or  be  addicted 
to  idle  or  dissolute  habits,  or  in  any  other  way  fail  to  carry  out  his  agreement 
with  his  employer. 

RIGHTS  OF  APPRENTICES. 

An  apprentice  shall  have  the  right  to  appeal  to  the  joint  committee  should  his 
employer  fail  to  keep  him  under  legitimate  instruction,  or  to  keep  his  agreement 
with  him  in  any  other  respect. 

Ue  shall  have  the  right  also  to  appeal  to  the  joint  committee  and  secure  through 
them  opportunity  to  complete  his  apprenticeship,  should  his  original  employer 
die,  or  from  any  other  cause  fail  to  give  him  opportunity  to  complete  the  same 

PAY  OF  APPKENTICES. 

Apprentices  shall  be  paid  at  the  rate  of  1 1  cents  per  hour  during  the  first  year, 
13  cents  per  hour  during  the  second  year,  hi  cents  per  hour  during  the  third  year, 
and  15  cents  per  hour  for  any  additional  years  they  may  be  obliged  to  serve  under 
those  rules.    These  sums  to  be  paid  weekly. 

Deduction  may  be  made  from  the  above-mentioned  pa^  for  absence  from  work 
without  sufScient  cause,  or  the  apprentice  may  be  reqmred  to  work  beprond  the 
stipulated  term,  to  the  extent  of  double  the  time  of  absence;  at  the  choice  of  his 
employer. 

No  aeduction  from  the  pay  of  an  apprentice,  however,  shall  be  made,  provided 
he  report  for  duty  at  proi)er  times,  but  is  unable  to  work  tiecause  of  weather,  or 
failure  of  his  employer  to  provide  work. 

In  addition  to  the  pay  above  stipulated,  each  apprentice  shall  have  an  allowance 
of  $50  the  first  year,  and  |75  for  every  additional  year,  payable  in  quarterly 
installments. 
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Each  apprentice  shall  be  entitled  to  1  week's  vacation  each  year,  without  loss  of 
pay,  or  2  weeks'  with  1  week's  loss  of  pay,  but  shall  not  be  allowed  more  than  2 
we^*  vacation  each  year. 

QRADDATION  OF  APPRENTICES. 

When  an  apprentice  shall  have  completed  his  term,  his  employer  shall  certify 
the  same  upon  blanks  provided  for  the  j)uri)O0e  by  the  joint  committee,  and  trans- 
mit the  same  through  the  secretary  of  his  association  to  the  joint  committee.  The 
]oint  committee  shall  then  consider  the  same,  and  upon  approval,  its  clerk  shall 
attach  the  official  seal  and  signature  of  the  committee,  notif^^ng  both  associations 
of  this  action,  that  the  record  of  the  apprentice  may  be  complete  upon  books  of 
record,  which  must  be  kept  by  the  secretaries  of  each  body. 

The  certificates  thus  signied  and  approved  shall  be  accepted  aa  evidence  that  the 
apprentice  has  •prapetly  graduated  and  is  entitled  to  recognition  as  a  journeyman, 
and  he  shall  not  be  eligible  to  membership  in  the  bricklayers*  unions  until  he  has 
such  certificate. 

DEPARTMENT  OP  INSTRUCTION. 

Recognizing  the  fact  that  special  instruction  in  the  fundamental  features  of  the 
bricklaying  trade  (which  instruction  shall  comprehend  education  of* both  mind 
and  hand,  so  that  the  individual  shall  gain  a  proper  knowledge  of  quantity  and 
strength  and  materials,  and  of  the  science  of  construction)  is  of  as  much  impor- 
tance as  special  instruction  in  other  trades  or  professions,  and,  realizing  that  the 
chances  of  an  apprentice  to  get  as  much  instruction  as  he  is  entitled  to,  while  at 
work  on  buildings,  is  necessarily  limited,  the  parties  to  these  rules  agree  that  thev 
will  join  in  an  effort  to  establish  an  institution  in  this  city^  where  all  the  trades  shaU 
be  systematically  taught;  that  when  such  school  is  established  they  will  unite  in  the 
oversight  and  care  oi  the  same  and  will  modify  these  rules  so  that  a  reasonable 
deduction  shall  be  made  from  the  term  of  an  apprentice  by  virtue  of  the  advantage 
gained  through  instruction  in  said  schpol. 

The  Witness.  In  a  general  way,  I  will  state  that  the  age  of  the  boy  who  is  to  be 
employed  is  limited— not  younger  than  16  nor  older  than  21  years  when  he  com- 
mences to  learn  the  trade.  It  also  states  the  time  to  be  employed  and  the  wages 
to  be  received.  The  apprentice  is  to  receive  a  little  card  when  he  is  employed, 
reading  as  follows: 

Apprentice's  Card. 

This  is  to  certify  that is  regularly  apprenticed  to , 

mason  builder, ,  under  the  rules  adopted  by  the  joint  committee  on 

arbitration  of  the  Mason  BuUders*  Association  and  the  bricklayers*  unions,  of  Bos- 
ton and  vicinity,  and  is  duly  registered  on  the  books  of  registry  of  both  associations 
and  of  the  joint  oonmiittee. 

Clerk  of  Joint  Committee. 
This  card  must  be  carried  on  the  work  at  all  times. 

The  Witness.  This  he  shows  to  the  walking  delegate  of  the  bricklayers'  union  to 
indicate  that  he  is  employed,  etc.  And  he  is  to  a  certain  extent  under  the  union's 
jurisdiction,  although  not  a  member.  He  is  not  e.igible  to  membership  until 
he  has  completed  his  apprenticeship.  After  he  has  completed  his  apprenticeship 
he  is  Riven  a  diploma  signed  by  his  employer  and  the  secretary  of  the  committee. 

I  hold  in  my  nand  a  card  which  has  the  working  rules  for  the  year  1899  entered 
into  between  the  Mason  Builders'  Association  and  the  brickla^-ers'  union. 

0.  (By  Mr.  Farquhar.)  This  is  the  full  agreement?— A.  Yes. 
(The  card  above  described  reads  as  follows:) 

LBoeton.  Pebmary  9, 1880.] 

'  The  Mason  Builders'  Association  of  Boston  and  vicinity  has,  through  the  joint 
committee  on  arbitration,  made  the  following  agreement  with  Bricklayers'  Unions 
Nos.  3  and  27  of  Boston  and  vicinity,  as  follows: 

rules  FOR  the  tear  1899. 

1.  Hours  of  labor, — During  the  year  not  more  than  8  hours'  labor  shall  be 
required  in  the  limits  of  the  day,  except  it  be  as  overtime,  with  payment  of  same 
as  provided  for. 
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2.  Working  hours,— The  working  hours  shall  be  from  8  a.  m.  to  12  m.  (I  hour 
for  dinner)  and  from  1  p.  m.  to  5  p.  m. 

3.  Night  ganas.— Eight  hours  shall  constitute  a  night*8  labor,  when  2  gangs  are 
employed,  working  hours  to  be  from  8  p.  m.  to  12  p.  m.  and  from  1  a.  m.  to  5  a.  ul 

4.  Overtime,— Ence^t  in  cases  of  emergency  no  work  shall  be  done  between  the 
hours  of  5  and  8  a.  m.  and  5  and  8  p.  m.,  and  all  overtime  to  be  paid  for  as  time 
and  one  half.  But  this  section  as  to  overtime  is  not  to  be  taken  advantage  of  to 
secure  a  practical  operation  of  a  $)-hour  day. 

5.  Holiday  fim^.— Sundays,  Fourth  of  July,  Labor  Day,  and  Christmas  Day  are 
to  be  considered  as  holidays,  and  work  done  on  either  of  these  days  is  to  be  paid 
for  as  double  time. 

6.  Wages, — The  minimum  rate  of  wages  shall  be  45  cents  per  hour. 

7.  That  the  bricklayers  shall  be  paid  their  wages  on  or  before  5  p.  m.  on  the 
regular  pay  day. 

8.  If  an  employee  is  laid  off  on  account  of  a  lack  of  material,  or  for  other  causes, 
or  is  discharged,  and  if  said  employee  demands  his  wages,  intending  to  seek  other 
employment,  he  shall  receive  his  money. 

9.  The  business  agent  of  the  bricklayer^s  union  shall  be  allowed  to  visit  all  jobs 
during  working  hours  to  interview  the  steyrard  of  the  job. 

10.  In  the  opmion  of  the  joint  committee  the  best  interests  of  the  emplojring 
masons  demand  that  all  journeymen  bricklayers  shall  belong  to  the  bricklayers' 
union.  Therefore  preference  of  employment  shall  be  given  to  union  bricklayers 
by  members  of  the  Mason  Builders'  Association. 

Issued  by  order  of  the  joint  committee  on  arbitration. 

Thomas  Laurie, 
Secretary  of  Committee. 

9.  How  long  did  you  say  this  arrangement  had  been  in  operation  here?— A.  I 
think  some  8  years.  It  was  my  idea  in  regard  to  the  formation  of  the  arbitration 
committee  in  connection  with  the  granite  business.  I  am  also  interested  in  the 
granite  business  as  well  as  the  building  business.  There  are  certain  complications 
that  come  up  in  connection  with  the  granite  business,  with  the  Granite  Cutters' 
National  Union,  on  account  of  the  fact  of  its  eztendinp:  over  the  whole  country; 
that  makes  it  too  complicated.  The  trouble  lies  in  this  line:  In  the  Western  States 
some  of  the  localities  have  .been  and  are  more  largely,  you  mav  say,  under  the 
control  of  the  labor  unions  in  the  way  of  restricting  the  hours  of  labor  and  receiv- 
ing larger  wages  per  hour  than  in  New  England.  In  some  cases  the  cost  of  living 
is  greater,  and  that  would  necessitate  a  higher  rate  of  wages;  and  to  try  to  make 
a  uniform  wage  extending  from  one  end  of  the  United  States  to  the  other  and  make 
it  equitable  at  the  same  time  would  be  a  difficult  matter. 

Q.  Are  there  any  middleman's  profits  in  that  business  at  all?— A.  Practically 
none. 

O.  As  you  do  not  have  a  complicated  product  where  there  are  sub-contractors, 
and  where  it  passes  into  the  hands  of  middlemen  and  commission  men,  etc.,  you 
have  greater  opportunities  to  deal  with  your  men  and  determine  what  they  are 
entitl^  to  than  almost  any  other  business  in  the  country?— A.  I  think  so,  yes.  Of 
course  the  finished  product  in  that  case  passes  through  a  great  many  hands.  In 
the  case  of  granite  it  is  cat  into  shape,  ready  to  be  put  in  the  building.  Then  it  is 
transported  to  the  locality  where  the  building  is  to  be  erected,  and  perhaps  passes 
through  the  hands  of  the  general  contractor  at  that  point,  who  has  contracted 
with  uie  granite  manufacturer. 

O.  Have  you  had  anything  to  do  about  the  arrangement  between  the  Granite 
Cutters'  National  Union  and  the  Manufacturers*  Association  of  New  England? — 
A.  I  have  in  the  way  of  being  a  member  of  the  New  England  Granite  Manufac- 
turers' Association  and  also  being  on  the  committee,  and  also  as  advocating  the 
system  of  arbitration  ver^  strongly  from  my  experience  in  connection  with  the 
Mason  Builders'  Association  and  the  bricklayers'  union.  I  have  also  had  quite  a 
long  talk  with  the  national  secretary  of  the  stonecutters'  union,  Mr.  Duncan, 
whom  I  asked  to  call  at  my  office  that  I  might  have  a  talk  with  him,  which  he  did 
some  10  days  or  2  weeks  ago. 

Q.  Do  you  understand  what  the  position  of  the  National  Granite  Cutters*  Union 
is  hnally  on  this  matter?  Is  it  still  passing  through  the  unions  on  a  vote?— A.  It 
has  passed  through  the  unions,  as  I  understand  from  Mr.  Duncan,  and  the  main 
trouble  was  the  question  of  the  8  hours  in  1900.  They  have  adopted  in  their  con- 
stitution a  clause  stating  that  after  1900  they  will  work  but  8  hours,  and  they  are 
very  strenuous  on  that  point.  He  stated  that  if  we  would  leave  that  out  or  the 
(luestion  of  arbitration  ne  thought  95  per  cent  of  all  the  men  would  favor  the  arbi- 
tsnation  arrangement.    I  told  him  that  if  we  went  into  an  arbitration  arrangement 
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we  would  have  to  pat  in  every  qnestion.  We  could  not  leave  ont  anything;  that 
we  were  read^  to  arbitrate  that  qnestion  and  their  side  should  be  willing  to  do  the 
same,  and  if  in  arguing  the  case  before  the  referee  they  could  bring  the  stronger 
points  to  bear  so  that  it  would  be  decided  in  their  favor  we  would  acquiesce.  I 
am  not  sure  that  there  would  be  any  dangers  in  these  lines. 

Q.  Do  you  know  whether  a  majority  of  the  local  granite  cutters' unions  decided 
on  the  question  with  reference  to  arbitration?— A.  It  is  generally  understood  that 
they  did,  but  it  is  a  little  difficult  to  get  at  the  real  facts.  The  attempt  was  only 
to  see  if  they  would  agree  to  this.  The  next  move  according  to  my  idea  was,  if 
they  were  willing,  to  have  their  committee  meet  a  committee  from  the  manufac- 
turers; then  we  could  get  together  and  discuss  matters  to  see  if  we  could  arrive 
at  Bome  conclusion.    That  was  all  that  was  attempted. 

Q.  Do  you  know  of  any  other  granite  manufacturers*  associations  in  this  country 
than  the  i^ew  England  granite  manufacturers'?— A.  I  do  not  know;  there  may  he 
local  associations.  These  local  associations  are,  for  instance,  at  granite  centers, 
like  Barre,  Vt.,  9uinoy,  Mass.,  and  Rockport.  There  may  be  15  or  20,  or  more; 
and  these  associations  mav  extend  all  over  the  country.  I  am  not  familiar  with 
them  outside  of  New  England. 

Q.  (By  Mr.  ClarkA.)  Do  yon  consider  this  arbitration  scheme  just  as  practica- 
ble tn  the  grimite  business  as  it  is  in  the  brick  business?— A.  I  think  it  could  be 
made  so.  It  is  a  little  more  intricate  than  in  the  bricklaying  business,  although 
I  think  it  could  be  made  practicable. 

Q.  Is  it  your  understanding  that  it  is  as  satisfactorv  to  the  bricklayers  as  it  is 
to  the  mason  builders?— A.  It  is,  and  they  so  express  tnemselves. 

S.  It  establishes  perfectly  harmonious  and  pleasant  relations  between  employer 
employee?— A.  Yes;  when  the  arrangement  was  first  made  there  was  quite  a 
good  deal  of  feeling  on  account  of  the  bricklayers  wanting  every  man  that  was 
employed  to  belong  to  the  union.  There  was  a  certain  number  of  men  employed 
who  were  not  members  of  the  bricklayers'  union,  and  we  would  not  agree  that  we 
would  not  employ  anybody  but  union  men,  as  some  of  our  members  said  they  had 
men  in  their  employ  who,  for  their  own  reasons,  refused  to  belong  to  the  union, 
and  we  should  not  discharge  these  men  because  they  would  not  join  the  union, 
claiming  that  was  a  right  they  had,  and  we  had  no  right  to  require  them  to  belong 
to  the  union  against  their  will.  My  argument  with  them  was  that  if  this  arrange- 
ment proved  successful  and  was  beneficial  to  the  men,  in  time  they  would  no  doubt 
get  all  the  men  in  the  union,  or  practically  all.  There  might  be  some  men  who 
would  refuse  to  ioin,  because  there  are  some  men  who  refuse  to  do  various  things 
that  others  think  right  and  proper.  This  has  been  the  case,  and  as  far  as  the 
employers  are  concerned  we  would  rather  they  would  all  belong  to  the  union  when 
we  nave  to  deal  with  them  on  an  arrangement  of  this  kind. 

Q.  Have  you  studied  this  scheme  with  reference  to  its  applicability  to  business 
in  general?— A.  I  have  thought  of  it  quite  a  good  deal,  and  it  is  my  opinion  that 
it  is  the  proper  method  of  arranging  between  employee  and  employer.  Yet  there 
is  no  disputing  that  most  people  are  very  selfish;  that  being  the  case,  people  that 
have  an  opportunity  to  discriminate  in  any  way  or  to  gain  a  point  in  tneir  favor, 
notwithstanding  the  fact  it  may  be  entirely  wrong,  will  do  it.  That  is  the  reason 
that  has  brought  the  labor  unions  where  they  are;  it  is  for  their  self-preservation. 
On  the  other  hand,  they  will  take  the  advantage  if  they  have  the  opportunity. 
They  will  grind  and  crowd  just  as  strong,  and  consequently  the  employers  have 
been  obliged  to  form  organizations  to  protect  themselves  against  the  labor  unions. 
Now,  you  have  those  two  bodies,  working  antagonistic  to  each  other,  and  this  is 
a  method  to  bring  those  bodies  together  to  work  in  harmony. 

Q.  Do  you  know  of  anything  like  this  or  similar  to  it  having  been  tried  any- 
where else  in  the  United  States  or  in  the  world?— A.  There  is  something  similar, 
but  I  do  not  know  of  anything  exactly  like  this,  that  goes  to  the  extent  that  this 
does,  where  each  party  agrees,  one  not  to  strike  for  any  cause  whatever,  and  the 
other  side  agree  not  to  lockout  from  any  cause  whatever. 

Cj.  In  case  there  could  not  be  an  agreement  not  to  strike  or  lockout,  would  you 
think  it  desirable  to  have  a  law.  if  it  can  be  enacted,  to  prohibit  either  a  strike  or 
a  lockout,  to  require  certain  notice  to  be  given  in  case  of  determination  of  employ- 
ment?—A.  Do  you  mean  State  or  national  law? 

Q.  Either. — A.  I  am  not  prepared  to  answer  that.  That  is  a  question  I  have 
not  considered. 

Q.  You  regard  a  strike  or  a  lockout  as  a  great  evil  in  business,  and  in  a  sense  a 
public  evil?— A.  Yes;  there  is  no  question  about  that. 

Q.  Detrimental  to  the  interest  of  employer  and  employee  alike? — A.  Yes; 
although,  to  my  mind,  arbitration  should  be  a  voluntary  matter,  not  comi)ulsory. 
If  compulsory,  there  might  be,  it  seems  to  me,  some  cases  where  it  might  be 
misusea. 
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Q.  A  great  many  Btrikes  are  compulsory  on  a  portion  of  the  workingmen;  they 
are  not  strictly  volnntary?— A.  Oh,  yes.  The  difficu.ty  in  making  a  general  law, 
to  my  mind,  is  this:  Dififerent  trades  reanire  to  be  handled  by  their  own  people, 
not  people  who  are  ontside  of  them.  This  arrangement  we  have  is  tliat  any  dis- 
pute is  to  be  settled  by  ourselves  and  not  outsiders.  When  outsiders  come  in  to 
settle  disputes,  jealously  and  antagonism  arise  at  once. 

Q.  Is  that  so  in  the  State  board  of  arbitration?— A.  Most  decidedly.  The 
State  board  of  arbitration  of  Massachusetts,  to  my  mind,  does  not  amount  to  any- 
thing; is  no  good  whatever,  and  they  do  not  accomplish  anything.  More  or  less 
politics  comes  in,  in  the  first  place,  and  it  works  this  way:  If  there  is  a  dispute 
between  an  employer  and  a  granite  cutter,  for  instance,  and  a  manufacturer 
applies  to  the  State  board  of  arbitration,  and  also  the  workman,  and  that  board 
decides  in  favor  of  the  workman,  then  no  more  manufacturers  will  apply  to  the 
State  board  of  arbitration  in  that  line  of  business:  and,  vice  versa,  if  it  is  decided 
in  favor  of  the  manufacturer,  the  workmen  will  not  apply.  So  it  has  become 
obsolete;  it  does  not  amount  to  anything. 

.  Q.  They  are  called-in  in  some  cases,  1  suppose? — ^A.  They  call  themselves  in.  It 
is  very  seldom  indeed  they  are  called  in  by  the  parties. 

Q.  You  were  speaking  of  politics.  In  case  of  government  work,  whether  it  be 
Federal,  State,  or  city  government,  is  that  work  so  different  from  the  work  of  the 
people  as  to  require  to  be  on  a  different  basis?— A.  Not  at  all. 

Q.  Then  if  shorter  days  are  provided  lor  on  govemiiient  work,  or  a  higher  price 
for  the  labor  and  material  entering  into  it,  do  you  call  it  business  or  jmlitics? — A. 
Largely  politics.  It  is  liable  to  be,  although  I  do  not  think  that  it  is  necessarily. 
I  do  not  object  myself,  personally,  to  shorter  hours  and  larger  pay,  provided  it  can 
be  carried  on  successfuilv.  These  are  questions  that  will  have  to  be  decided  in 
competition.  That  can  be  carried  on  in  this  country,  throughout  the  country, 
until  it  comes  in  contact  with  competition  Irom  abroad.  To  what  extent  thait 
matter  can  be  carried  out  is  simply  a  question  of  competition. 

Q.  You  are  a  large  employer  of  labor;  what  is  your  opinion  in  regard  to  the 
length  of  the  workhig  day  in  the  building  trade? — A.  The  length  of  the  working 
day,  as  far  as  the  mason  is  concerned,  is  8  hours,  and  I  think  that  is  sufficient.  II 
there  are  plenty  of  men  to  be  employed,  sutiicient  to  carry  on  the  business  and  do 
the  work  that  is  to  be  done  in  these  working  hours,  and  there  is  still  a  surplus  of 
labor,  that  is  sufficient.  The  idea  of  the  trade  unions  is  to  restrict  the  hours  of 
labor  in  order  to  give  a  chance  for  more  men  to  work. 

Q.  That  is  the  leading  idea,  you  think?— >A.  Yes;  audi  think  it  is  a  good  idea. 

Q.  You  think  the  men  generally  favor  8  hours  in  preference  to  9?— A.  I  think 
they  do,  at  the  same  rate  of  wages. 

Q.  Will  they  accomplish  as  much  work  in  8  hours  as  in  9?— A.  No. 

Q.  Then  if  the  same  rate  of  wages  is  paid,  whoever  erects  the  building  has  to 
pay  more  for  it?— A.  Yes. 

.  Q.  Are  there  times  when  building  oi)erations  are  slack?— A.  Oh,  yes;  building 
operations  are  affected  by  the  general  business  of  the  country,  whether  it  is  good 
or  dull. 

Q.  In  case  business  is  duU,  so  that  people  are  not  inclined  to  erect  buildings, 
does  the  question  of  cost  enter  into  building  to  a  considerable  extent?  In  other 
words,  would  they  be  more  likely  to  build  if  they  could  build  cheax)er?— A.  I  do 
not  think  it  enters  in  to  a  very  great  extent,  buti  t  does  to  a  limited  extent.  If  busi- 
ness is  dull,  there  is  not  the  demand  for  buildings  that  there  otherwise  would  be, 
and  in  certain  limited  cases  i)eople  will  build  because  they  can  build  cheaply;  but 
when  business  is  goodand  there  is  a  demand  for  buildings,  notwithstanding  the  fact 
that  they  cost  more,  people  build  just  the  same,  because  there  is  a  demand  for  them. 

Q.  How  can  those  who  wish  to  create  business— that  is  to  say,  contractors  and 
laborers— induce  capital  to  erect  buUdings?— A.  The  natural  method,  of  course, 
would  be  to  reduce  prices  and  in  that  way  tempt  capital. 

Q.  Is  that  ever  done?— A,  Oh,  yes.  It  is  done  in  tlie  way  of  competition  only  at 
present,  so  far  as  I  know.  Two  years  ago  business  in  our  line  was  dull.  The 
mason  builders  said:  '*Here,  we  think  the  wages  should  be  reduced  in  order  to 
tempt  capital  to  enter  into  more  building,  and  in  that  way  you  will  be  receiving 
less  pay  but  you  will  have  your  labor,  whereas  now  you  are  idle."  They  would 
not  consent.  The  matter  was  brought  before  the  referee,  who  was  William  Lloyd 
Qarrison.  He  heard  the  arguments  on  both  sides  and  wrote  his  decision,  quite'  a 
lengthy  article,  and  deciding  that  there  should  be  no  change;  and  his  principal 
argument  was  that  it  was  veiy  difficult  for  working  people  to  work  up  the  rate  of 
wages;  that  if  they  were  receiving  a  certain  rate  it  would  be  detrimental  to  reduce 
the  wages,  because  it  was  difficult  to  restore  them. 

Q.  Would  it  be  difficult  under  this  system  of  arbitration?— A.  No,  I  think  not, 
if  business  was  good  and  there  was  a  demand  for  workmen.  This  arbitration  does 
not  prohibit  paying  more,  but  simply  csuiblishes  a  minimum  rate;  comx)etition 
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1^11  regulate  that.  If  there  is  a  scarcitT  of  workmen,  the  rate  of  wages  will  go 
above  mis  minimQm  rate.  The  better  class  of  workmen  will  be  in  demand,  and 
in  order  to  get  the  better  class  the  rate  of  wages  will  be  increased. 

Q.  What  is  the  condition  of  the  bnilding  trade  in  Boston  at  the  present  time?— 
A.  The  outlook  is  very  good. 

Q.  Have  you  ever  seen  a  time,  since  yon  have  been  in  business,  when  so  much 
money  was  being  put  into  new  buildings  in  Boston,  in  any  one  year,  as  this  yearV— 
A.  No:  except  after  the  big  Boston  fire. 

Q.  Do  you  attribute  that  to  local  reasons  or  the  condition  of  general  prosperity 
in  the  country? — A.  To  general  prosperity. 

Q.  (By  Mr.  Fabquhar.)  How  is  the  employers'  liability  act  here-Kiuite  strin- 
g:ent?— A.  It  is;  no  more  so  than  it  perhaps  ought  to  be.  Of  course,  a  great  many 
times  there  is  injustice  on  account  of  the  fact  that  there  are  plenty  of  lawyers  to 
take  cases  of  any  kind— -it  makes  no  difference  what  the  cause  of  the  injury  is, 
even  if  the  man  deliberately  throws  himself  in  a  position  where  he  is  injured. 
Really  the  law  exonerates  the  employer,  but  there  are  plenty  of  lawyers  always 
who  will  take  up  any  kind  of  a  case  and  use  it  in  a  blackmailing  way. 

Q.  Are  the  most  of  your  employees  in  the  building  trade  here  native  Ameri- 
cans?—A  I  think  the  larger  part  of  them  are,  here  in  Boston.  In  the  granite 
business  I  should  say  not.  In  the  building  trades  I  think  more  than  half  of  them 
are  native  Americans— that  is,  native  bom. 

Q.  What  foreigners  predominate  here  ?— A  In  the  bricklaying  business  I  should 
say  perbaps  the  Irish  a  little  more  than  any  other  foreign  element  in  Boston. 

Q.  Are  there  many  French  Canadians  in  the  builmng  trade?— A.  There  are 
some. 

Q.  Skilled  mechanics  or  laborers  ?— A.  Some  in  both ;  not  many  French  Cana- 
dians skilled  mechanics.  There  are  a  good  many  Italian  laborers,  but  in  the 
building  trades,  in  the  erection  of  buildings,  there  axe  comparatively  few  skilled 
Italians,  though  there  are  in  certain  lines.  There  are  many  skilled  Italian  granite 
and  marble  cutters,  and  in  the  line  of  tile  work  it  is  Italians  altogether. 

Q.  (By  Mr.  Clarke.)  And  in  decorating?— A.  Yes. 

Q.  (By  Mr.  Fabquhar.)  What  is  the  general  sentiment  of  the  mechanics  with 
reeroect  to  immigration?- A.  I  think  the  general  sentiment,  as  far  as  I  am  able  to 
judge,  is  that  there  should  be  certain  restrictions. 

Q.  Could  you  say  in  what  form  thesa  restrictions  should  be  made;  educational 
or  what?— A  Educational,  principally. 


Boston,  Mass.,  September  so,  1899, 

DEPosmoir  OF  kr.  jahes  smith. 

Builder t  and  inember  of  arbitration  committee  of  the  Mason  Builders'  Association 

of  Boston,  Mass. 

Under  and  by  virtue  of  a  resolution  of  the  subcommission  on  conditions  of  labor 
and  capital  employed  in  manufacturing  and  general  business,  dated  September  6. 
1890,  directing  Commissioner  Albert  Clarke  to  take  testimony  on  the  subject  of 
the  plan  of  arbitration  in  use  between  the  Mason  Builders*  Association  and  the 
Bricklayers*  Union  of  Boston,  Mass. ,  Mr.  James  Smith,  being  summoned,  appeared 
before  Commissioner  Clarke,  at  Boston,  Mass.,  September  80,  1899,  and  gave 
testimony  as  follows: 

Q.  (By  Mr.  Clarke.)  Please  give  your  name,  age,  residence,  and  occupation.— 
A.  James  Smith;  68  years:  2  Melville  avenue.  New  Dorchester  (part  of  Boston), 
Boston,  Mass.;  builder. 

Q.  Are  you  a  member  of  the  committee  of  the'  Mason  Builders'  Association,  of 
Boston,  for  arbitration  with  the  bricklayers  whom  you  employ?— A.  Yes;  and 
have  been  from  its  inception— some  8  or  9  years. 

Q.  Are  you  familiar  with  the  working  of  that  plan?— A.  Perfectly. 

(^.  What  is  your  opinion  of  it?— A.  My  opinion  is  that  it  has  been  perfectly 
satisfactory  as  far  as  our  side  is  concerned— the  side  of  the  builders. 

S|.  Has  it  resulted  in  more  steadiness  of  work  and  more  certainty  of  your  calcu- 
ons  as  to  what  you  can  do?— A.  We  meet  early  in  January  of  each  year  to  form 
our  working  rules  for  the  year.  Since  its  inception  there  has  never  been  any 
strike,  or  fear  of  it.  The  agreement  is  formed  every  year,  and  the  minimum  rate 
of  wages  is  agreed  upon;  and  that  there  shall  be  no  strikes  or  lockouts  on  the  part 
of  either  employers  or  employed  is  part  of  the  compact. 
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Q.  Have  you  erected  many  of  the  large  commercial  baildings  in  Boston?— A.  I 
have  erected  a  number  of  commercial  buildings,  apartment  houses,  and  tenement 
houses. 

Q.  Have  you  other  mechanics  besides  bricklayers  in  yonr  employ?— A.  Some- 
times; not  at  all  times.    Many  times  I  do  take  the  whole  contract. 

Q.  Does  any  scheme  similar  to  this  prevail  with  other  trades  beside  brick- 
layers?—A.  We  are  the  only  ones  I  know  of  in  the  arbitration  scheme. 

Q.  Would  it  be  to  the  advantage  of  builders  and  the  public  to  have  something 
similar  in  all  trades?— A.  Judging  from  our  experience,  yes.  Relations  between 
the  employers  and  emnloyed  are  pleasanter  tlum  they  ever  were  before  this  plan 
was  entered  upon.  We  meet  for  a  social  talk,  form  our  rules,  and  the  relations 
between  both  are  pleasant  at  all  times. 

Q.  Do  you  see  any  practical  difficulty  in  the  way  of  extending  this  system  to  all 
trades?— A.  No,  I  do  not.  I  do  not  see  why,  if  it  works  in  one  place,  it  would  not 
in  another. 

Q.  Do  you  have  any  nonunion  men  in  your  employ?— A.  I  have  just  one. 

Q.  How  is  the  employment  of  nonunion  men  provided  for  or  recognized  by  this  . 
scheme?— A.  In  our  discussion  with  them,  they  at  times  have  objected  to  our 
employing  nonunion  men,  but  if  we  showed  them  that  the  parties  have  been 
with  lis  for  years,  and  grown  old  in  our  service,  they  have  waived  it,  and  permitted 
the  men  to  work  right  along. 

Q.  Can  you  suggest  any  improvement  in  the  plan  ?— A.  I  think  it  is  perfect  in  its 
workings  now.  Never  has  tnere  lieen  a  suggestion  to  have  it  different,  from  either 
party. 

9>  As  I  understand  it,  your  negotiations  are  only  with  their  committee  ? — A. 
With  their  committee,  yes.  They  have  full  jmwers,  and  full  powers  on  both 
Bides. 

Q.  Do  you  confer  with  the  representatives  of  the  Central  Labor  Union,  or  any 
other  body  of  organized  labor  than  the  Bricklayers*  Union  ? — ^A.  Na 

Q.  Would  there  be  advant^e  or  disadvantage  in  having  negotiations  with  a 
central  body  of  labor,  embracing  other  trades  as  weU  as  yours?— A.  I  think  that 
we  should  be  more  sure  to  arrive  at  agreement,  and  with  justice  and  equity,  by 
confining  our  negotiations  to  those  who  understand  this  branch  of  the  business ; 
but  it  would  be  to  the  advantage  of  all  concerned  if  the  other  trades  had  some- 
what similar  plans,  so  that  there  could  be  settlement  with  all  of  them. 

Q.  As  an  employer  of  labor  for  many  years,  is  it  your  opinion  that  opposition 
to  organized  laoor  will  practically  disappear  when  arbitration  of  this  character 
becomes  general?— A.  .fudging  from  onr  experience,  yes.  I  have  no  fear  of 
organized  labor,  as  we  meet  from  year  to  year ;  I  should  rather  welcome  it. 

James  Smith. 
Commonwealth  op  Massachusetts,  { 

County  of  Suffolk,  City  of  Boston.     )  **" 

Subscribed  and  sworn  to  before  me,  by  said  James  Smith,  this  30th  day  of  Sep- 
tember, 1899.  In  witness  whereof,  I  have  hereunto  set  my  hand  and  affixed  my 
official  seal. 

[SEAL..]  David  L.  Bowers, 

Notary  Public. 


Boston,  Mass.,  September  so,  1899. 

DEPOSmOH  OF  MB.  JOHH  T.  WAL8H, 

President  of  the  Bricklayers'  Union,  of  Boston,  Mass. 

Under  and  by  virtue  of  a  resolution  of  the  subcommission  on  conditions  of  labor 
and  capital  employed  in  manufacturing  and  general  business,  dated  September  <>. 
1899,  directing  Commissioner  Albert  Clarke  to  take  testimony  on  the  subject  of 
the  plan  of  arbitration  in  use  between  the  Mason  Builders'  Association  and  the 
Bricklayers*  Union,  of  Boston,  Mass.,  Mr.  John  T.  Walsh,  being  summoned, 
appeared  before  Commissioner  Clarke,  at  Boston,  Mass.,  September  30, 1899,  and 
gave  testimony  as  follows : 

Q.  (By  Mr.  Clarke.)  Will  you  please  state  your  name,  age.  residence,  and 
occupation?— A.  John  T.  Walsh;  40  years;  6  George  street,  Xiorth  Cambridge, 
Mass. ;  bricklayer. 

Q.  Are  you  a  member  of  the  Bricklayers'  Union  No.  8,  of  Boston,  and  a  member 
of  its  arbitration  committee?— A.  Yes. 

Q.  How  long  have  you  been  a  member  of  that  committee?— A.  Two  years. 

Q.  What  are  your  official  relations  to  Bricklayers*  Union  No.  3?— A.  I  am  presi- 
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dent  of  the  Bricklayers*  Union  No.  3,  of  Boston.  I  am  also  president  of  the  State 
Conference  of  Bricklayers',  Masons',  and  Plasterers'  Unions,  of  Massachusetts. 

Cj.  How  many  members  are  there  in  Union  No.  3,  of  Boston?— A.  The  member- 
ship is  1,400. 

Q.  Is  this  the  lariat  bricklayers*  nnion  in  this  State?— A.  It  is. 

Q.  Are  you  familiar  with  the  plan  of  arbitration  which  has  existed  between  the 
bricklayers*  nrCions  of  Boston  and  the  Mason  Builders*  Association?— A.  I  am. 

(^.  From  your  point  of  view,  how  does  this  plan  work?— A.  It  has  been  very 
satisfactory  since  established. 

O.  As  I  understand  it,  this  plan  precludes  strikes  and  lockouts? — A.  It  practi- 
cally does  away  with  all  strikes  and  lockouts.  I  will  state  that  previous  to  the  time 
of  this  conference  between  the  bricklayers*  unions  and  the  Mason  Builders*  Asso- 
ciation, of  Boston,  there  was  CDUsiderable  trouble  between  the  same  relative  to  the 
wages  and  hours  of  labor,  havin^a:  had  a  6  weeks'  strike  in  1887.  At  that  time  we 
hadf  the  first  conference  between  the  bricklayers'  unions  and  Mason  Builders'  Asso- 
ciation, which  led  to  the  agreement  formed  in  1891.  Since  that  time  (1891)  we 
have  had  no  trouble  to  speak  of  that  was  not  settled  satisfactorily  to  all  concerned. 

Q.  How  many  differences  have  arisen  since  that  time  which  have  been  settled 
by  arbitration?— A.  During  that  time  several  differences  have  arisen  between  the 
mason  builders  and  ourselves,  but  they  have  been  settled  satisfactorily  to  both  par- 
ties. The  first  time  we  called  in  the  arbitrator  (the  first  business  of  the  committee 
at  the  beginning  of  each  year  is  to  elect  an  arbitrator  for  the  year)  was  in  1894,  to 
settle  a  controversy  in  regard  to  the  re:luction  of  wages.  At  that  time  there  was 
a  depression  in  trade,  and  the  mason  builders  thought  it  advisable  to  have  a  reduc- 
tion in  wages,  and  we  came  to  a  deadlock  in  our  vote  at  that  time.  The  decision 
of  the  arbi&ator  was  that  the  rate  of  the  old  wages  should  stand.  This  was  accepted 
by  both  sides  after  the  decision  was  read. 

In  the  fall  of  1897  we  gave  the  mason  builders  0  months*  notice  that  we  desired 
an  increase  of  wages,  to  take  place  the  1st  of  the  coming  April.  We  could  not 
come  to  any  agreement,  so  the  arbitrator  was  called  in  again.  On  the  1  Uth  of  March 
he  heard  theargnments  of  both  sides,  and  decided  in  favor  of  the  1  >ricklayers.  This 
decision  was  also  accepted  by  both  sides.  There  has  been  no  trouble  since.  In  the 
spring  of  each  year  we  have  1  or  2  meetings,  when  rules  are  adopted  for  the  whole 
year.  I  wish  to  state  that  the  mason  builders  live  up  t )  the  rules  to  the  letter, 
thereby  giving  us  no  chance  for  any  grievances  during  the  year. 

Q.  As  a  result  of  this  system  of  arbitration  U  there  contentment  and  good  feeling 
among  the  bricklayers  generally?— A.  When  it  first  went  into  effect  we  did  not 
think  it  would  be  beneficial,  but  after  we  became  educated  to  it  we  saw  the  benefits 
to  be  derived  from  the  agreement,  and  we  have  prospered  ever  since. 

Q.  In  your  opinion,  if  rules  somewhat  similar  to  these  were  to  be  adopted  in 
every  occupation,  would  the  effect  be  the  same? — A.  I  consider  it  the  secret  of  the 
labor  movement.  It  is  the  only  way  to  avoid  strikes  and  lockouts — by  arbitration 
and  conciliation. 

Q.  Has  this  agreement  resulted  in  any  benefits,  so  far  as  public  work  is  con- 
cerned?—A.  It  has.  Before  the  agreement  we  were  unable  to  get  the  Boston  school 
committee  to  insert  a  clause  in  contracts  for  new  school  buildings  whereby  the 
contractor  would  be  compelled  to  pay  the  regular  rate  of  wages  and  give  the  stand- 
ard working  hours  of  that  locality;  but  since  this  ai^reement  the  mason  builders 
joined  us  in  recommending  it  t )  the  school  committee,  and  they  have  acceded  to 
our  joint  request,  it  has  also  been  an  advantage  to  both  parties  In  resi>ect  to 
public  safety.  We  (the  joint  committee  on  arbitration)  have  an  unwritten  law 
which  specifies  that  ma<^on  builders  or  bricklayers  shall  not  do  inferior  work,  or 
work  contrary  to  the  city  ordinances  of  Boston,  and  if  it  comes  to  the  notice  of 
bricklayer  or  mason  builder  be  shall  at  once  notify  Mr.  Damrell,  commissioner  of 
public  buildings,  of  same.  We  have  had  several  cases  in  the  past,  and  Commis- 
sioner Damrell  has  attended  right  to  it,  and  in  all  cases  have  condemned  them. 

We  employ  a  business  agent,  at  a  salary  of  $24  a  week,  to  see  that  all  work 
throughout  the  city  is  done  in  compliance  with  the  city  ordinances,  and  also  that 
the  laws  adopted  by  the  bricklayers'  unions  and  the  mason  builders  are  strictly 
l.ved  up  to. 

Q.  Have  you  a  system  of  working  rules  calculated  to  secure  good  work? — ^A.  We 
have,  and  I  herewith  submit  a  copy.     (Said  rules  are  as  follows:) 

"Article  VII. 
•*  Working  code, 

**Sec.  1 .  Brick  masonry  shall  consist  of  the  laying  of  bricks  in,  under,  or  upon 
any  structure  or  form  ot  wor'c  wher'»  hricks  ara  used,  whether  in  the  ground  or 
over  the  surface  or  beneath  tho  water;  iu  commercial  buildings,  rolling  mills, 
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ironworks,  blast,  or  smelter  fumaoes:  in  mines  or  fortifications  or  other  work 
reqnirinK  the  labor  of  a  skillea  person;  fireproofing,  blockarching,  terra  cotta, 
such  as  setting  and  catting,  and  the  setting  of  all  cot-stone  trimmings  on  brick 
buildings. 

*  *  *  •  •  •      .  * 
"Sec.  9.  Members  shall  work  together  in  a  spirit  of  brotherly  love.    There 

shall  be  no  rushing  or  driving  that  will  injure  or  jeopardize  the  interests  of  a 
fellow-member,  such  aa  spread!  Dg  mortar  on  the  wall  before  the  line  is  pat  np; 
repeatedly  slacking  tho  line  before  it  is  laid  out  its  entire  length,  or  putting  np  the 
line  more  than  one  course  at  a  time,  unless  obstacles  interfere  ^vith  the  same,  or 
the  laying  of  brick  above  the  line  except  on  a  lead  or  ting. 

**  Sec.  10.  All  brick wor'c  (whenever  practicable)  must  oe  laid  to  a  line  on  both 
sides  of  a  wall,  and  members  carrjring  a  ting  shall  not  raise  it  more  than  two 
courses  of  brick  above  each  line  given. 

"Sec.  11.  No  member  of  this  union  shall  use  a  shovel  to  put  mortar  into  a 
wall  or  lay  brick  in  any  mortar  that  is  shoveled  into  a  wall. 

"  Sec.  12.  Members  shall  not  do  inferior  work;  they  shall  carry  their  work  level 
and  plumb.  If  they  should  see  any  improper  work  done  on  any  job,  especially  if 
the  said  work  is  not  in  compliance  with  the  city  ordinances,  it  is  their  special  duty 
to  at  once  notify  the  business  agent. 

"  Sec.  13.  All  foremen  laying  brick  must  be  members  of  the  xmion.  They  shall 
cooperate  with  the  steward  in  the  discharge  of  his  duties,  having  at  the  same  time 
due  consideration  of  the  employer*s  interests.  A  foreman  shall  not  order  brick- 
work to  be  done  in  violation  of  the  working  code  of  this  union. 

•  ••*•»« 
"  Sec.  16.  No  member  shall  allow  or  encourage  laborers  to  lay  brick. 

**  Sec.  2o.  Any  member  violating  any  of  the  sections  in  this  working  code  shall 
upon  conviction  be  fined  not  less  than  $.5  or  more  than  $25.** 

John  T.  Walsh. 

Commonwealth  of  Massachusetts,  County  of  Suffolk^  City  of  Boston^  ss : 

Subscribed  and  sworn  to  before  me  by  said  John  T.  Walsh,  this  30th  day  of 
September,  1899.  In  witness  whereof  I  have  hereunto  set  my  hand  and  affixed 
my  official  seal. 

[SEAL.]  David  L.  Bowers, 

Notary  PiiUic 


Boston,  Mass.,  September  SO,  1899, 

BEPOSmOF  OF  XR.  TH0KA8  GARETT, 

Member  of  Arbitration  Committee  of  Bricklayers*  Union  of  Boston,  Mass, 

Under  and  by  virtue  of  a  resolution  of  the  subcommission  on  conditions  of 
labor  and  capitol  employed  in  manufacturing  and  general  business,  dated  Sep- 
tember 6, 1899,  directmg  Commissioner  Albert  Clarke  to  take  testimon>  on  the 
subject  of  the  plan  of  arbitration  in  use  between  the  Mason  Builders'  Association 
and  the  Bricklayers*  Union  of  Boston,  Mass.,  Mr.  Thomas  Garety,  being  sum- 
moned, appeared  before  Commissioner  Clarke  at  Boston,  Mass. ,  September  30, 1899, 
and  gave  testimony  as  follows: 

Q.  (By  Mr.  Clarke.)  Please  give  your  name,  age,  residence,  and  occupation. — 
A.  Thomas  Ghurety;  47  years;  180  West  Brookline  street,  Boston,  Mass.;  brick- 
layer. 

Are  you  a  member  of  the  Bricklayers'  Union? — Yes. 

And  of  the  arbitration  committee? — A.  And  of  the  arbitration  committee. 

How  long  have  you  been  a  memljer  of  that  committee?— A.  Eight  years. 

Have  you  heard  the  testimony  of  Mr.  Walsh?— A.  Yes. 

Do  you  agree  with  it?— A.  Yes. 

Would  you  like  to  add  to  it?— A.  I  would. 

Please  state  what  you  wish  to,  in  addition.— A.  I  would  like  to  say  in  regard 
to  arbitration  that  previous  to  the  time  we  entered  into  an  agreement,  we  found 
we  had  considerable  trouble  between  our  organization  and  the  Mason  Builders' 
Aasociation,  difficulties  arising  from  time  to  time  in  regard  to  the  shortening  of 
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boors,  the  advance  of  pay,  and  other  minor  qnestiona  that  would  come  up  in  con- 
nection with  oar  organization.  First,  I  wonld  say  we  had  considerable  trouble 
with  regard  to  the  *' apprentice  svstem.*'  It  was  not  yery  satisfactory  to  onr 
organization;  there  was  a  continnal  wrangling  npon  how  boys  were  to  be  put  to 
the  trade,  and  the  emnloyers  did  not  always  when  they  employed  a  boy  keep  him 
for  the  specified  time  tney  were  to  agree  to;  and  we  had  other  troubles,  such  as  the 
shortening  of  the  hours  of  labor. 

We  went  into  a  big  strike  in  1890,  which  continued  until  we  went  into  an  agree- 
ment for  arbitration  in  April,  1891.  About  that  time  the  mason  builders  had  sent 
to  the  bricklayers'  union  a  communication  asking  that  we  should  go  in  for  arbi- 
tration to  settle  all  grievances.  At  that  time  it  was  very  hard  to  get  both  sides  to 
understand  exactly  what  arbitration  meant,  and  there  was  considerable  discussion 
on  the  question  of  how  we  should  mcceed  under  any  such  agreement.  It  was 
finally  brought  before  the  meeting  and  voted  upon,  and  decided  in  favor  of  our 
entermg  into  an  agreement  with  the  mason  builders.  At  that  time  the  mason 
builders  were  something  of  the  same  opinion  as  the  bricklayers,  and  I  should  state 
that  our  first  meeting,  we  might  say,  was  a  radical  one,  but  in  time  we  got  to 
understand  each  other,  so  that  up  to  the  present  time  we  have  made  a  success,  and 
it  has  been  quite  satisfactory  to  both  parties. 

We  have  an  apprentice  system  that  came  into  effect  a  short  while  after  we 
entered  into  the  arbitration  plan,  which  the  bricklayers  and  the  mason  builders 
feel  very  proud  of.  That  system  is  set  forth  in  our  documents,  which  the  secretary 
will  submit.  I  would  like  to  say  that  we  had  considerable  trouble  in  getting  an 
apprentice  system  that  would  suit  both  parties.  Mr.  Woodbury,  one  of  the  com- 
mittee of  the  mason  builders  and  myself  were  appointed  a  subcommittee  to  bring 
in  some  form  of  an  apprentice  system,  which  we  did,  and  it  was  adopted  by  fuU 
committee,  and  has  proved  to  be  very  satisfactory.  I  would  like  to  give  Secretary 
William  H.  Say  ward,  of  the  National  Association  of  Mason  Builders,  who  has 
been  very  fair  to  the  bricklayers  in  his  dealings  with  them,  full  credit  for  his  part, 
as  well  as  such  men  as  Char.es  J.  Clark,  formerly  i^uperintendent  for  Norcroes 
Broti.ers,  now  superintendent  for  the  Webb  Granite  Construction  Company,  who 
was  an  advocate  of  arbitration  at  the  time  of  our  strike.  I  think  that  arbitration 
is  the  only  possible  way  whereby  the  difficulties  between  organized  labor  and 
capital  can  be  settled  satisfactorily. 

Q.  Since  this  agreement  was  entered  nto  has  there  been  any  objection,  so  far 
as  you  know,  to  organized  labor  on  the  part  of  the  mason  builders?— A.  On  the 
contrary,  the  further  the  mason  builders  have  gone  into  arbitration  the  stronger 
they  would  like  to  see  our  x)rganization. 

Q.  Has  there  been  gereral  prosperity  in  your  branch  of  industry  during  all  the 
time  tliat  this  agreement  has  been  in  force?— A.  No,  there  has  been  ups  and  downs 
in  the  business,  but  this  scheme  works  equally  well  under  both  conditions.  Our 
most  prosperous  time  has  been  this  year. 

As  an  ezx)erienced  man  and  as  a  man  that  has  been  in  organized  labor  25  years, 
I  think  that  arbitration  is  one  of  the  best  methods  that  possibly  can  be  adopted 
by  orranized  labor  to  settle  all  grievances. 

Q.  What  is  your  opinion  of  State  arbitration  or  compulsory  arbitration?— A. 
I  believe  that  there  could  be  a  way,  where  thero  is  a  grievance  between  corpora- 
tions, and  between  employers  and  employees,  that  the  State  or  the  United  States 
should  force,  in  some  way,  differences  to  be  settled  by  arbitration. 

I  feel  proud  to  tnink  that  the  bricklayers*  union  and  the  Mason  Builders'  Asso- 
ciation have  had  such  men  as  arbitrators  as  Hon.  John  D.  Long,  ex  governor  of 
the  State,  who  has  been  our  arbitrator  for  four  years;  also  William  Lloyd  Garri- 
son and  Professor  Connelly,  formerly  of  Georgetown  University;  and  at  the 
.  present  time  we  have  Judge  Adams  of  the  Boston  municipal  court. 

Q.  Are  these  arbitrators  elected  by  both  the  union  and  the  Mason  Builders' 
Aseociation?— A«  By  the  joint  committee  at  the  beginning  of  each  year. 

Thomas  Qarety. 

Commonwealth  of  Massachusetts,  County  of  Suffolk,  City  of  Boston,  ss: 
Subscribed  and  sworn  to  before  me  by  said  Thomas  Garety,  this  30th  day  of 

September,  18U9.    In  witness  whereof  I  have  hereunto  set  my  hand  and  affixed 

my  official  seal. 

fsKAUj  David  L.  Bowers, 

Notary  Pnhlie, 
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Boston,  Mass.,  September  SO,  1899, 

DEPOSinOF  OF  MB.  THOMAS  LAUBIE, 

Clerk  of  the  Joint  Committee  on  Arbitration  of  the  Mason  Builders^  Association 
.    and  the  Bricklayers'  Union  of  Boston,  Mass, 

Under  and  by  virtne  of  a  resolution  of  the  snbcommiaflion  on  conditions  of  labor 
and  capital  employed  in  n:iannfactnring  and  general  business,  dated  September  6, 
1899,  directing  Commissioner  Albert  Clarke  to  take  testimony  on  the  subject  of 
the  plan  of  arbitration  in  use  between  the  Mason  Builders'  Association  and  the 
Bricklayers'  Union  of  Boston,  Mass.;  Mr.  Thomas  Laurie  being  summoned, 
appeared  before  Commissioner  Clarke,  at  Boston,  Mass. ,  September  30,  1899,  and 
gave  testimony  as  follows: 

Q.  (By  Mr.  Clabke.)  Please  give  your  name,  age,  residence,  and  occu^tion.— 
A.  Thomas  Laurie,  29  years,  130  West  Brookline  street,  Boston,  Mass.,  bricklaver. 

Q.  Are  you  clerk  of  the  arbitration  committee?— A.  I  have  been  acting  clerk 
since  last  January. 

Q.  Are  you  the  custodian  of  the  documents  of  the  committee?— A.  Yes. 

Q.  And  are  you  familiar  with  the  working  of  the  plan  of  arbitration?— A.  From 
my  year's  experience  I  know  a  little  about  it. 

Q.  Have  you  a  copy  of  the  apprentice  svstem  which  is  agreed  upon?— A.  I  have 
and  hereby  submit  the  same.  [Copy  of  the  apprentice  svstem  regulations  referred 
to  will  be  found  in  the  testimony  of  Mr.  Isaac  P.  Woodbury,  p.  323.] 

Q.  When  the  term  of  an  apprentice  expires,  is  he  turnished  with  any  certificate 
by  nis  employer  and  by  your  committee?— A.  He  is  furnished  with  such  certificate, 
a  copy  of  which  I  hereby  submit;  to  be  signed  by  the  employer  and  the  clerk  of 
our  conunittee. 


Certificate  op  Graduation  as  a  Journeyman  Brick- 
layer. 

Issued  by  the  joint  committee  of  the  Mason  Builders'  Associa- 
tion and  the  bricklayers'^unions  of  Boston  and  vicinity. 


No. . 

Name  of  apprentice. 


Name  of  employer. 


Date  of  graduation. 


No. 


employer's  declaration. 


hereby  certify  that  - 


^  has  completed  his 

term  of  apprenticeship  under  his  agreement  with  

dated ,  and  that  he  has  faithfully  fulfilled  said 

agreement,  and  is  worthy  to  be  recognized  as  a  journeyman 
bricklayer  by  all  mason  builders. 

(Signed)  , 

Mason  Builder, 

APPROVAL  OF  JOINT  COMMITTEE. 

The  joint  committee  of  arbitration,  established  by  the 
Mason  Builders'  Association  of  Boston  and  vicinity,  and  the 
Bricklayers*  unions  of  Boston  and  vicinity,  having  found  that 

the  above-named has  faithfully  performed  and 

fulfilled  his  agreement  under  the  rules  of  apprenticeship 
adopted  by  this  committee,  hereby  approve  of  his  graduation,  ' 
and  declare  that  he  is  worthy  of  recognition  everywhere  as 
a  competent  journeyman  bricklayer,  and  as  such  is  eligible  to 
membership  in  any  and  all  bricklayers'  unions. 


Clerk  of  Committee, 

I  think  it  is  a  very  good  thing  for  an  apprentice,  as  it  shows  that  he  is  under  an 
agreement  with  his  employer;  and  he  learns  the  principles  of  arbitration  from 
the  day  he  begins  to  learn  his  trade.  - 

Q.  Does  the  union  exercise  any  supervision  over  apprentices  to  masons  who  are 
not  members  of  the  Mason  Builders'  Association? — A.  They  do.  They  look  after 
them  exactly  the  same  as  our  own  apprentices. 

Q.  Is  there  a  form  of  indenture  used  in  such  cases?— A.  There  is,  and  I  submit 
copy  of  same. 
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Bricklayers'  Bknevoi.ent  and  Protective  Union,  No.  3,  of  Massachusetts. 

apprentice  indenture. 

To  the  officers  and  members  of  Bricklayers'  Union  ^  No.S,  of  the  State  of  Massa- 
chusetts, city  of  Boston: 

This  is  to  certify  that have  engaged as  an  apprentice 

to  learn  the  trade  of  bricklaying  nntil  he  will  oe  a  competent  and  thorongn  work- 
man, and  entitled  to  all  benefits  of  the  firicklayers'-Union,  No.  8,  of  Massachu- 

setts.    Said is years  of  age,  and  has  been  apprenticed  to 

since A.  D. 

(Signed)  ,  Employer, 

This  Is  to  certify  that  I, ,  agree  to  faithfnlly  serve  as  an  apprentice 

to for  the  period  of -years.    And  I  further  agree  to  comply  with 

all  the  requirements  of  Bricklayers'  union,  No.  3,  of  Masssachnsetts. 

,  Apprentice, 

President, 


,  Becording  Secretary, 

S.  Have  you  a  copy  of  the  working  rules  adopted  February  9, 1899?— A.  I  have, 
herewith  submit  copy  of  same.     (Copy  of  the  rules  referred  to  will  be  found 
in  the  testimony  of  Mr.  Isaac  F.  Woodbury,  p.  325. ) 

Q.  Have  you  a  copy  of  the  agreement  between  your  union  and  mason  builders' 
association?— A.  I  have. 

Q.  Will  you  furnish  a  copy  of  the  same? — A.  Yes.  (Form  of  agreement  referred 
to  will  be  found  in  testimony  of  Mr.  Isaac  F.  Woodbury,  p.  322. ) 

You  have  heard  the  testimony  of  Mr.  Walsh  and  Mr.  Garety? — A.  I  have. 
Do  you  indorse  it?— A.  I  do. 

Have  you  anything  to  add  to  it?— A*  No;  I  do  not  know  of  anything  to  be 
added  to  it.  Mr.  Walsh  and  Mr.  Garety  have  said  all  I  could  say,  except  that  I 
believe  the  younger  element  of  the  bricklayers'  union  to-day  are  carried  away  with 
the  arbitration  plan,  because  wheu  we  go  to  work  now  we  know  that  if  any  trouble 
arises  we  can  settle  it  without  loss  of  time.  In  years  gone  by  it  was  simply  a  mat- 
ter of  strike,  which  was  an  injury  to  the  employer  and  employed,  and  the  public 
in  general.  I  think  that  the  United  States  should  frame  a  law  that  will  compel 
the  employers  and  employees  to  form  such  an  agreement  as  the  bricklayers  and 
mason  ouilders  of  the  city  of  Boston  have.  It  would  be  a  benefit  to  the  public  at 
large.    It  would  do  away  with  all  trouble  between  capital  and  labor. 

Q.  Would  you  prefer  that  to  any  system  of  official  arbitration  under  the  author- 
ity of  the  State  or  the  United  States?— A.  I  would. 

Q.  In  case  this  should  be  found  impossible,  would  you  then  favor  some  system 
of  compulsory  arbitration?— A.  If  this  should  be  found  impossible,  yes.  I  would 
state  that  between  the  mason  builders  and  the  brickla^^ers  of  Boston  there  seems 
to  be  nothing  but  harmony.  The  workmen  are  recognized  on  the  works.  If  ap>  - 
thing  should  turn  up  that  is  against  the  rules  it  is  very  quickly  settled.  There  is 
no  driving  or  anything  that  would  be  an  injury  to  either  party. 

Q.  Can  you  conceive  of  any  reason  why  some  sach  system  as  this  would  not 
work  equallv  well  in  other  industrtes?— A.  No,  I  can  not.  I  think  it  would  be  a 
benefit  to  all.  I  do  not  see  how  anything  but  benefit  could  arise  when  it  does  away 
with  all  strikes  and  lockouts,  whidi  are  usually  hardest  on  the  workingman,  who 
has  the  worst  end  of  it  at  all  times.  But  when  a  system  like  this  is  adopted  he 
loses  no  time  when  there  are  difficulties  to  settle,  and  he  is  as  sure  of  having  full 
justice  done  him  as  he  could  possibly  be  under  any  other  system. 

Thomas  Laurie. 

Commonwealth  of  Massachusetts, 

County  of  Suffolk,  City  of  Boston,  ss  : 
Subscribed  and  sworn  to  before  me  by  said  Thomas  Laurie  this  30th  day  of  Sep- 
tember, 1899.    In  witness  whereof  I  have  hereunto  set  my  hand  and  affixed  my 
official  seal. 
[8EAL.J  David  L.  Bowers, 

Notary  Public, 
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Boston,  Mass.,  Jvly  20, 1S99. 

TBSTUOVY  OF  MR.  GEORGE  WABREV  RUSSELL, 

ShoemaJeer,  WiUiamstown,  Mass. 

At  a  meeting  of  the  Snbcommiasion  on  Mannfactiires  and  G^eneral  Business,  held 
in  Boston,  Mass.,  July  20, 1899.  Chairman  Smyth  presiding,  Mr.  George  Warren 
Rnssell  appeared  at  4  p.  m.,  and  being  daly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Smyth.)  What  is  your  residence?— A.  Williamstown,  Mass. 

Q.  Yonr  business?— A.  I  have  always  been  connected  with  the  shoe  trade  until 
the  last  8,  9,  or  10  years,  but  I  have  not  been  doing  anything— I  have  not  been 
in  any  business  since  that  time. 

Q.  You  are  a  manufacturer? — ^A.  I  am  not.  i  have  been  a  workingman  all  my 
life. 

9.  I  understand  that  you  have  a  statement  that  you  wish  to  make  to  the  com- 
mission?— A.  I  have  a  short  written  statement.  I  will  use  my  notes  as  little  as  I 
can.  Fifty-five  years  ago  I  went  into  a  shop  to  earn  my  living  at  the  age  of  13, 
and  have  always  been  what  is  termed  a  workingman.  I  have  studied  economic 
questions  to  some  extent — the  tariff  question  and  others,  in  connection  with  the 
labor  question.  I  have  no  grievances  with  anvbody,  and  no  wish  to  antagonize 
any  man  or  any  class  of  men,  but  I  am  here  to  plead  for  better  conditions  for 
workingmen.  No  doubt  conditions  are  better  here  than  they  are  anywhere  else, 
but  they  can  be  improved,  I  believe. 

Business  is  good  in  this  country  when  all  x^^ople  are  employed  who  want  to  be 
employed,  at  good  wages,  and  business  is  not  good  at  any  other  time. 

I  have  no  quarrel  with  labor  organizations,  although  I  do  not  agree  with  the 
general  ideas  of  labor  leaders.  I  will  state  the  creed  of  organized  labor  as  I  under- 
stend  it. 

A  whUe  affo  in  the  Arena,  Mr.  George  £.  McNeill,  possibly  as  good  an  authority 
on  organized  labor  as  there  is  in  New  England,  laid  down  the  creed  of  labor  organ- 
izations. He  said,  among  other  thin^:  '*  The  buyers  and  sellers  of  labor  are  in 
war  relations  with  each  other.  The  interference  with  nonunion  men  is  a  leg[iti- 
mate  mode  of  warfare.  The  nonunion  man  is  an  enemy,  the  ally  of  opposing 
interests.  To  work  with  such  a  man  is  a  constant  danger  and  a  continual  disgrace. 
Persons  who  endanger  the  i)ersonal  interests  of  a  class  or  community  are  obnox- 
ious, and  will  suffer,  whether  justly  or  not,  at  the  hands  of  those  with  whose 
interests  they  conflict.  If  the  union  is  sufficiently  strong  he  will  be  ostracized, 
industrially  and  socially.  The  union  man  has  the  right  not  only  of  employment, 
but  of  place  in  the  factory,  shop,  or  railroad  to  which  he  has  sold  his  services." 

Strange  are  the  conclusions  men  reach  when  they  desert  the  simple  principle 
that  all  persons  should  be  allowed  to  pursue  the  objects  of  life,  restrained  only  oy 
the  limits  which  the  same  pursuits  of  other  objects  by  other  men  impose. 

These  marvelous  conclusions  have  reached  a  point  in  this  countiy  where  they 
say  to  the  working  man  or  woman.  Be  one  of  us  or  we  will  cut  off  vour  means  of 
living;  and  to  the  employer.  Concede  to  our  demands  or  we  will  destroy  your 
business;  we  will  annihilate  your  property,  and  we  will^  if  necessary,  kill  those 
who  attempt  to  interfere  with  us  in  carrying  out  our  purpose. 

People  who  claim  the  right  to  make  their  own  bargains,  and  to  fulfill  them,  are 
villi  fled  as  **  traitors  and  scabs,"  and  pursued  lo  the  death  without  they  are  pro- 
tected by  a  stronger  force.  No  punishment  is  meted  out  to  these  destroyers  of 
life  and  property.  If  an  injunction  is  granted  for  the  protection  of  those  who 
want  to  work,  to  protect  business  interests,  and  to  protect  life  and  property,  they 
find  fault,  and  threaten  government,  courts,  and  judges. 

It  has  come  to  this,  that  the  right  to  labor  is  a  trade-union  right,  which  the 
trade-union  C€m  sell,  and  which  the  individual  must  buy  by  paying  dues  to  the  trade- 
union,  and,  what  is  more  humiliating,  agreeing  to  become  a  slave  to  the  dictator 
who  runs  the  union,  with  the  alternative  of  being  a  nonnnionist,  to  whom  work  is 
denied  by  force.  We  know  of  nothing  under  civilized  governments  that  equals 
this  intolerance. 

According  to  the  Knights  of  Labor  (Philadelphia),  less  than  1  in  17  of  the  popu- 
lation of  this  country  belongs  to  labor  organizations,  and  less  than  1  in  6  of  the 
working  people  belongs  to  such  organizations.  This  less  than  one-sixth  of  our 
working  people  claim  the  right  to  demand  special  legislation,  special  rules,  and 
exclusive  rights,  to  fix  the  hours  and  conditions  under  which  theywill  work,  and 
also  to  ma'^e  the  ru'.es  and  regulutions  ior  the  other  five  sixths.  We  are  perfectly 
willing  that  these  self-appointed  guardians  should  fix  the  laws  and  conditions 
under  which  they  will  work,  but  we  object  to  ha\ing  them  make  the  laws  and 
conditions  for  the  rest  of  us. 
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A  dispatch  from  Washington  dated  October  17,  1898,  reads:  **Mr.  A.  Lewis, 
chief  supply  division,  Post-Office  Department.  Sir:  I  want  to  remind  yon  of  my 
order  issned  last  year,  in  which  it  was  made  peremptory  that  ail  of  the  printing 
nnder  yonr  direction  not  done  at  the  Government  Printing  Office  should  be 
given  to  offices  employing  union  labor.  Before  making  any  order  or  contract  for 
emergency  or  other  printing,  ascertain  through  some  officer  of  the  local  printers' 
union  whether  or  not  the  establishment  to  which  it  is  proposed  to  award  the 
printing  is  in  good  standing  with  the  printers'  and  other  local  unions."  Here  is  a 
peremptory  order  in  which  every  word  is  spelled  with  a  big  U.  This  order  is  not 
only  spelled  with  a  big  U,  bat  it  shows  the  tremendous  power  for  evil  the  ignorant 
demagogue  holds  in  tnis  country.  Here  is  also  a  great  Department  of  the  great 
Government  of  the  United  States,  depriving  the  great  mass  of  the  citizens  in  this 
country  of  the  privilege  of  enjoying  the  employments  and  emoluments  of  Govern- 
ment work,  ana  declaring  that  only  the  members  of  a  secret  labor  organization 
shall  enjoy  such  employments  and  emoluments.  Where  is  our  boasted  equality 
of  opportunity?  We  have  laws  enacted  at  the  demands  of  labor  leaders  against 
discnminating  against  members  of  labor  organizations.  Why  should  not  the 
great  mass  of  our  people  be  protected  in  the  same  way? 

Judge  Richardson,  in  January,  1898,  in  his  decision  in  the  Dover  street  bath- 
house cases  in  Boston,  in  favor  of  the  contractors  and  against  Mayor  Quincy,  the 
architects,  and  labor  unions,  says:  **  This  interference  by  members  of  the  labor 
unions  with  the  plaintiffs'  work,  to  force  the  plaintiffs  to  employ  union  men  only, 
by  the  means  alx>ye  stated,  and  by  the  use  of  the  police  to  exclude  the  plaintiffs 
from  the  building  In  which  their  contract  work  was  to  be  done,  was  an  unlawful 
interference  with  the  plaintiffs'  rights,  and  if  permitted  and  continued,  would,  in 
the  language  of  the  Supreme  Court  in  the  discussion  of  a  similar  question,  <  tend 
to  establish  a  tyranny  of  irresponsible  persons  over  labor  and  mechanical  business 
which  would  be  extremely  injurious  to  both.'  There  is  no  authority  in  law  for 
any  officer  of  the  government.  State  or  municipal,  to  force  such  a  discrmiination  as 
was  attempted  in  this  case  between  workmen  in  respect  to  the  privilege  of  labor 
on  public  work,  paid  for  by  taxes  levied  upon  all,  for  no  reason  except  that  some 
workmen  belong  to  some  party,  society,  or  class,  and  others  do  not,  thus  giving 
labor  and  the  benefit  of  it  to  one  class  and  denying  it  to  another,  regardless  of 
their  rights,  needs,  qualifications,  or  merits,  or  the  public  welfare.  Such  discrim- 
ination in  the  employment  of  labor  is  not  in  accord  with  our  ideas  of  equal  rights, 
and  seems  not  to  be  consistent  with  an  impartial  administration  of  public  busi- 
ness; and  any  agreement  that  such  discrimination  shall  be  made  is  contrary  to 
public  policy  and  is,  in  my  opinion,  void." 

Master  Workman  Sovereign,  over  his  own  signature,  says  of  strikes:  '^  They 
are  deficient  in  their  remedial  effect  and  influences,  and  are  generally  failures 
even  when  the  workmen  succeed  in  getting  what  they  struck  for.  Tney  often 
destroy  property,  stagnate  business,  pollute  society,  and  corrupt  individual  char- 
acter. They  are  repugnant  to  the  spirit  of  peace  and  the  kindred  ties  of  the  com- 
mon people."  I  think  I  have  never  seen  a  clearer  statement  of  the  results  of 
strikes.  It  has  been  unfortunate  for  Mr.  Sovereign  s  organization  and  a  good  many 
other  people  that  his  practice  has  not  been  in  harmoney  with  his  published  views. 
During  the  great  railway  and  Pullman  strike  in  Chica^  in  1894,  which  cost  the 
State  and  national  governments,  the  employees,  and  railroads  nearly  $10,000,000, 
and  shippers  and  traveling  public  all  over  the  vast  strike  district  of  2,500  miles 
from  east  to  west  and  1,500  miles  north  and  south,  a  sum  that  is  impossible  to 
estimate,  he  ordered  a  general  strike  in  all  industries  all  over  the  country.  As 
Mr.  McNeil  says,  war  is  always  on  and  open  hostilities  break  out  whenever  there 
is  an  opportunity.  Labor  leaders  and  labor  unions  claim  that  the  nonunion 
employer  and  the  nonunion  employee  have  no  rights  that  the  unions  are  bound  to 
respect.  They  wage  a  relentless  war  against  all  right  and  principle,  even  to  the 
death  of  their  opponents  and  the  destruction  of  property.  The  liberty  attained 
by  all  peoples  dates  from  some  great  struggle.  If  the  English  working  people 
ever  regain  their  liberty  to  control  their  own  labor  and  the  conditions  under 
which  they  will  work,  over  the  labor  leaders,  this  liberty  will  date  from  the  great 
machinists'  strike  in  1897. 

The  machinists  demanded  a  48-hour  week,  the  control  of  the  amount  of  work 
to  be  done  by  each  individual  workman  for  a  day's  work,  the  manner  of  operating 
machineiT',  and  the  employment  of  union  labor  only.  The  strike  lasted  7  months. 
The  men  lost  $14,000,000  in  wages  and  $4,500,000  in  union  funds.  The  Manches- 
ter Guardian  of  January  24  contains  the  full  agreement  of  the  settlement  of  the 
strike,  from  which  I  quote:  ** Every  workman  shall  be  free  to  belong  to  a  trade 
union,  or  not,  as  he  may  think  fit.  Every  employer  shall  be  free  to  employ  any 
man,  whether  he  belongs  to  a  trade  union  or  not.  Every  workman  who  elects 
to  work  in  a  federated  workshop  shall  work  peaceably  and  harmoniously  with  all 
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fellow-employees,  whether  he  or  they  belong  to  a  trade  union  or  not.  He  shall 
also  be  free  to  leave  such  employment,  bnt  no  collective  action  shall  be  taken  nntil 
the  matter  be  dealt  with  nnaer  provisions  for  avoiding  dispntes.  Employers  con- 
sider it  their  dnty  to  enconri^e  ability  wherever  they  find  it,  and  shall  have  the 
right  to  select,  train,  and  employ  those  whom  they  consider  adapted  to  the  varions 
operations  carried  on  in  their  workshops,  and  will  pay  them  according  to  their 
aoility  as  workmen. " 

Practical  everyday  experience  shows  that  men  and  women  are  scare*)  who  accu- 
mulate money  and  use  it  to  employ  labor  successfully.  Here  in  New  England 
there  are  thousands  of  us  labor  sellers  asking  to  be  employed.  Looking  at  these 
facts,  and  they  are  unquestioned,  it  would  seem  to  us  tnat  it  would  be  far  more 
sensible  for  us  to  encourage  and  help  those  who  can  employ  us,  by  faithful  serv- 
ice and  fair  dealing,  than  to  annoy  and  drive  them  out  of  business.  We  may  sa^ 
what  we  please  about  labor  and  the  laborer,  but  when  it  comes  to  actual  experi- 
ence labor  is  a  commodity  in  the  market  subject,  to  the  same  laws  that  other  com- 
modities are  subject  to. 

The  only  way  to  keep  the  price  of  labor  up  is  to  keep  the  labor  employed.  In 
the  last  20  years  in  this  country  labor  has  lost  millions  of  dollars  in  trying  to  lift 
itself  by  its  boot  straps.  Labor  unions  have  collected  millions  of  dollars  annually 
and  frittered  it  away  in  labor  wars,  yet  have  not  produced  a  man  or  woman  who 
could  use  a  part  of  the  money  thus  collected  to  employ  union  labor.  There  ought 
not  to  be  any  settlement  of  strikes  whatever.  When  a  person  or  any  number  of 
persons  are  dissatisfied  with  their  employer,  they  have  a  perfect  right  to  leave 
their  work.  The  employer  has  the  same  absolute  right  to  discharge  any  or  all 
of  his  employees  if  he  is  dissatisfied.  Leaving  a  position  or  being  discharged  ought 
to  end  all  connection  and  all  controversy  between  the  parties.  Every  employment 
in  this  country  ought  to  be  free  for  any  person  to  look  for,  and  to  accept  work  at 
conditions  satisfactory  to  employer  and  employee.  While  I  favor  restrictions  in 
our  immigration  laws  that  would  require  all  immigrants  to  be  able  physically 
to  support  themselves  and  thotse  dependent  on  them,  and  to  be  able  to  read  and 
write  in  some  language,  I  do  not  share  in  the  general  belief  that  their  presence 
tends  to  reduce  wages.  Most  people  will  spend  ninety-nine  one-hundredths  of 
what  they  receive  for  their  labor  in  buying  other  people's  labor,  while  the  other 
one-hundredth  becomes  American  capital  to  increase  our  industries.  The  fact 
that  the  price  of  labor  in  this  country  has  doubled  in  the  last  50  vears  in  the  face 
of  the  heaviest  immigration  ever  known  in  any  country  shows  tnat  immigration 
does  not  tend  to  reduce  the  price  of  labor.  The  discrimination  against  the  Chinese 
in  our  immigration  laws  is  extremely  unjust.  * 

My  experience  with  large  aggregations  of  capital  has  been  that  we  get  better 
and  cheaper  products  than  when  business  is  conducted  in  a  smaller  way. 

There  is  no  monopoly  in  a  trust  or  lar^  aggregation  of  capital.  There  is  not 
a  monopoly  in  this  country  except  possibly  under  patents,  which  are  generally 
just  and  right. 

It  has  also  been  my  experience,  supi>qrted  bv  observation,  that  large  concerns 
pay  eniployees  higher  wages,  with  steaidier  work,  than  small  concerns. 

Q.  (By  Mr.  Clarke.  )  Do  you  wish  to  be  understood  as  opposing  unions  in  toto, 
or  merely  as  opposing  certain  methods  of  trade  unions?— -A.  It  is  the  methods  I 
object  to.  I  do  not  object  to  labor  organizations.  I  myself  belong  to  4  organiza- 
tions of  working  people,  but  none  of  them  are  for  the  purpose  of  making  war 
on  the  capital  that  employs  us. 

Q.  (By  Mr.  Fabquhar.)  What  4  are  those  you  belong  to?— A.  Odd  Fellows  and 
or^nizations  of  working  people.    I  do  not  belong  to  trade  unions. 

Q.  Did  you  ever  belong  to  one?— A.  I  never  have. 

Q.  Ever  belong  to  the  Knights  of  Labor?— A.  I  never  have. 

Q.  So  you  are  taking  your  position  entirely  from  a  nonunion  standjKMnt?— A.  I 
do  as  far  as  the  work  is  concerned.  While  I  have  been  admitted  and  invited  to 
the  union  rooms  and  heard  their  discussions  and  talks,  I  have  never  joined  a 
union.  I  have  never  had  a  labor  trouble ;  never  had  any  dispute  with  my  employers 
in  my  life. 

Q.  (By  Mr.  Smyth.)  You  were  never  an  employer  of  labor?— A.  Never  as  a 
manufacturer  or  anytning  like  that. 

Q.  You  were  in  the  shoe  business  40  or  50  years?— A.  Yes;  45  years. 

Q.  Then  what  you  have  said  is  the  result  of  your  experience  and  observation? — 
A.  My  experience  and  observation. 

Q.  (By  Mr.  Clarke.  )  Do  you  think  that  all  the  beneficial  laws  of  Massachusetts 
toward  labor  could  have  been  enacted  in  this  State  or  elsewhere  without  trade 
unions?  Can  you  mention  one  case  in  the  world  where  a  remedial  law  was  framed 
outside  of  the  guild  of  the  trade  union?— A.  The  first  laws  passed  in  this  State  in 
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connection  with  the  Lowell  factories  were  i>a8sed  at  the  suggestion  or  request  of 
the  corporations  of  Lowell,  and  that  was  on  shortening  the  hours  of  minors  in  the 
millfl. 

Q.  Who  agitated  that?— A.  I  do  not  know.  I  got  that  from  Mrs.  Robinson's 
history  of  early  factory  life. 

Q.  (By  Mr.  Smyth.)  You  think  there  is  tyranny  exercised  on  both  sides,  both 
by  the  trade-unionists  and  by  the  employers  at  times?— A.  By  the  trade-unionists 


Q.  Yon  do  not  agree  then  .with  the  question  asked  you  by  Mr.  Clarke,  that  all 
these  remedial  laws  in  Massachusetts  were  the  outcome  of  the  agitation  of  labor 
organizations?— A.  So  far  as  specific  laws  are  concerned,  it  may  be  so  to  quite  an 
extent;  but  of  the  benefits  of  the  laws,  they  have  come  as  the  people  grew  in  bet- 
ter condition  to  have  them. 

Q.  You  think  the  recognition  of  the  brotherhood  of  man  came  before  the  organ- 
ization of  these  trade-unions?— A.  I  do.  1  think  the  disposition  of  employers  is 
to  do  the  best  they  can  with  their  employees.  That  is  the  disposition  wnen  they 
can  ^t  together.  That  is  the  di8XK)Bition  clearly  stated  in  Mrs.  Robinson's  history, 
and  It  has  been  my  experience.  There  could  be  no  better  feelings  between  man 
and  man  than  between  my  employers  and  their  people. 

Q.  (By  Mr.  Culrke.  )  Have  yon  noticed  any  tendency  of  the  labor  legislation  in 
Massachusetts  to  endanger  the  business  of  the  Commonwealth— to  drive  business 
into  other  States?— A.  1  do  not  know  that  it  has,  but  it  might  have  to  some  extent. 
The  labor  wars  have  had  that  effect  in  my  own  vicinity.  Labor  legislation  in 
Massachusetts,  I  think,  to  some  extent  rather  hampers  the  capital  that  employs 
the  labor. 

Q.  (By  Mr.  Smtth.)  Yon  do  not  think  it  has  resulted  altogether  to  the  detri- 
ment of  the  laboring  classes?— A.  No,  I  do  not.  But  anything  that  makes  employ- 
ment less  hurts  us  working  people.  Anything  that  tends  to  mcrease  employment 
makes  our  condition  better.  The  conditions  of  working  people  in  this  country 
and  in  this  State  are  the  best  in  the  world.  If  I  would  relate  a  little  incident  that 
came  to  me  a  while  ago  it  would  illustrate  what  I  mean  better  than  anything  else 
that  I  can  say.  I  saw  in  my  paper  a  burial  notice  of  a  man  who  died  in  Arling- 
ton. The  statement  was  he  was  a  workingman  and  left  an  estate  of  $80,000.  I 
felt  an  interest  to  know  what  kind  of  man  he  was,  because  I  was  a  workingman 
and  did  not  have  $80,000,  and  I  wrote  to  the  postmaster  for  some  facts  in  regard 
to  his  life.  The  postmaster  turned  the  letter  over  to  his  administrator  and  he 
wrote  to  me.  He  said  the  man  came  there  when  16  years  of  age  and  learned  the 
carpenter's  trade.  The  first  year  of  his  majority  he  went  into  business,  but  found 
he  was  not  making  money,  and  went  to  work  as  a  journeyman  and  accumulated 
this  money.  He  had  not  been  a  miser;  had  been  a  good  citizen,  and  when  his 
father  died  and  left  his  mother  and  a  sister  he  bought  a  house  and  kept  the  house 
in  repair,  and  paid  the  taxes  during  his  life;  was  a  liberal  supporter  of  his  church, 
and  was  a  g<x>d  citizen  generally.  He  was  not  a  penurious  man,  but  did  not 
spend  his  money  for  that  which  was  not  of  benefit  to  him.  His  estate  was 
appraised  at  something  over  $38,000. 


Lowell,  Mass.,  July  21, 1899, 

TESTIMONY  OF  ME.  JOSEPH  L.  GHALIPOUX, 

Department-store  merchant,  LoweU,  Mass, 

At  a  meetinff  of  the  Subcommission  on  Manufactures  and  General  Business, 
held  in  Lowell,  Mass.,  July  21, 1899,  Chairman  Smyth  presiding,  Mr.  Joseph  L. 
Chalifouz  appeared  at  11.15  a.  m.,  and  testified  as  follows: 
(By  Mr.  Smyth.)  Where  do  you  live?— A.  In  Lowell. 
You  are  engaged  in  business  at  Lowell?— A.  Yes,  and  at  Birmingham,  Ala. 
(By  Mr.  Fabquhab.)  What  line  of  merchandise?— A.  Department  store. 
(By  Mr.  Clabke.)  Is  trade  good  now?— A.  Very  good. 
^    (By  Mr.  Smtth.)  Nothing  to  complain  of  ?— A.  liot  in  the  last  few  months. 
There  has  been  a  great  change  in  the  last  5  or  6  months. 

S.  Is  that  change  general  all  over  the  country?— A.  It  commenced  West  first. 
South.  Last  year  was  tiie  beginning  in  the  South,  and  it  started  in  New 
England— that  is,  in  Lowell— along  m  the  latter  nart  of  March.  Last  year  was  the 
hardest  year  known  to  the  retail  merchants  of  STew  England. 
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Q.  Do  yon  iind  this  improvement  in  business  general  in  Alabama? — ^A.  Very 
good;  extraordinary. 

Q.  What  do  yon  attribute  the  change  to  ?— A.  Possibly  to  the  fact  that  we  had 
run  out.  The  depression  of  1893  weeded  out  many  of  the  weaker  merchants. 
Little  by  little  they  reduced  their  stocks  of  merchandise  as  the  demand  for  ^oods 
was  less  and  less,  and  the  operatives  were  forced  out  of  employment  until  we 
reached  the  lower  end.  Then  the  merchants  of  the  West  commenced  to  buy  their 
8npply,  giving  employment  to  labor,  and  little  by  little  our  factories  were  put  in 
oi>eration,  and  the  demand  for  machinery  followed,  giving  employment  in  our 
machine  shops,  and  that  started  our  business  here. 

Q.  Restoration  of  confidence  in  business?— A.  Yes. 

Q.  ( By  Mr.  Clarke.  )  When  people  are  well  employed  in  the  mills  retail  business 
is  generally  good?-— A.  That  is  so.  When  depression  was  at  its  height  many  peo- 
ple feared  to  part  with  their  dollars,  fearing  they  would  not  have  employment  to 
replace  the  money  expended,  and  in  that  way  practiced  a  more  rigid  economy 
than  they  usually  do. 

Q.  (By  Mr.  Smyth.)  You  have  no  complaint  to  make  as  to  business,  and  no 
suggestions  for  the  betterment  of  business  conditions?— A.  The  suggestion  I  have 
to  make  from  the  merchants'  standpoint  is  this:  That  we  need  to  open  our  foreign 
markets  in  order  to  keep  our  machmery  employed.  Very  soon  the  merchants  of 
the  country  will  have  gotten  large  stocks  on  hand.  Our  machinery  can  produce 
in  6  months  all  we  can  consume  in  a  year.  It  becomes  of  the  utmost  necessity 
that  the  foreign  market  be  guarded  or  else  verv  soon  we  shall  see  our  mills  closed. 
They  will  be  forced  to  shut  down  for  lack  of  demand  for  their  product.  I  favor 
expansion  from  that  standpoint. 

Q.  (By  Mr.  Farquhar.)  The  mercantile  standpoint,  not  the  diplomatic?— A. 
From  the  broad  public  standpoint.  I  claim  unless  we  expand  our  commerce,  mill 
operatives,  workingmen,  can  not  be  permanently  employed. 

Q.  (By  Mr.  Clarke.)  You  recognize  the  great  possibilities  of  expjanding  trade 
in  our  own  country?— A.  Yes;  but  that  is  not  sufficient.  As  education  is  spread- 
ing, immigration  is  increasing,  our  capacity  of  producing  is  increasing  likewise, 
but  our  consumptive  x)ower  is  not  increasing  in  the  same  ratio. 

Q.  How  many  years  have  you  been  in  trade  in  Lowell?— A.  Thirty  years. 

Q.  Have  you  not  seen  a  steady  improvement  in  the  purchasing  power  of  the 
people  during  that  time? — A.  Up  to  1893;  but  since  that  time  there  has  been  a 
steady  decrease  until  within  a  few  months,  when  a  very  great  change  for  the  better 
was  made. 

Q.  Do  you  know  the  amount  of  the  annual  importation  of  goods  from  foreign 
countries  similar  to  the  goods  produced  in  Lowell?— A.  I  do  not.  I  have  heard 
of  its  being  large. 

Q,  You  took  that  into  account  when  you  said  we  had  more  machinery  than 
necessary  for  supplying  the  needs  of  the  people?— A.  Certainly. 

Q.  (By  Mr.  Smyth.  )  What  class  of  goods  do  you  sell?— A.  Clothing,  shoes,  hats, 
furnishing  goods,  and  ladies*  wear. 

Q.  You  do  not  take  in  the  full  line  of  merchandise?— A.  Not  entirely. 

Q.  What  are  the  advantages  of  the  department  store  over  the  separate  or  indi 
vidua!  stores?- A.  The  department  stores,  from  my  standpoint,  have  come  to  stay 
and  to  grow.  They  supply  the  market  at  necessarily  lower  prices  than  smaller 
stores  can,  and  eventually  they  are  bound  to  grow. 

Q.  You  think  that  it  is  a  fact  that  goods  are  furnished  cheaper  to  the  con- 
sumer?—A.  It  is.  The  expense  of  selling  is  reduced  to  its  minimum,  and  its  capac- 
ity of  distributing  goods  being  so  great  iticnables  the  department  stores  to  purchase 
goods  at  a  price  such  as  the  specialist  can  not  secure. 

Q.  The  effect  on  the  6X>ecialisto]:  the  individual  storekeeper  is  to  crowd  him  out 
of  business? — A.  Yes. 

He  becomes  a  clerk  for  the  department  storekeeper?— A.  Yes. 
Does  it  reduce  the  number  of  clerks  employed,  tnere  being  1,  say,  instead  of 
2  or  8? — A.  I  think  it  will  employ  fully  as  many  people,  as  it  will  create  many 
positions  of  trust  and  salaried  positions  which  would  be  equivalent  or  in  fact 
better  than  the  income  from  smaller  stores. 

Q.  If  there  are  3  stores  side  by  side,  grocery,  clothing,  and  shoes,  run  under 
individual  management  and  ownership,  and  they  are  absorbed  into  one  store,  how 
can  they  buy  or  sell  cheai)er  than  the  3?— A.  It  saves  in  bookkeepers. 

Q.  Do  you  leave  2  out  of  employment?— A.  It  crowds  some  of  them  out  of 
en^loyment. 

Q.  And  possibly  some  salesmen?— A.  It  saves  in  cashiers.  Now  where  you  have 
8  stores  doing  a  limited  business,  1  cashier  under  1  head  will  answer;  in  fact 
there  is  a  great  saving  there.  You  can  have  closer  management  under  one  adminis* 
tration— practice  economy  in  many  directions. 
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Q.  Wbile  there  may  be  some  hardships,  yon  think  the  result  to  the  oommimity 
is  great  in  the  cheapening  of  goods?— A.  It  is  so.  No  one  store  could  sell  goods  at 
the  small  margin  on  the  averajg^e  practiced  by  the  larger  department  stores.  The 
fact  is  they  are  not  popular  with  the  people  and  yet  the  people  bny  their  entire 
wants  in  those  stores,  simply  because  they  look  after  their  own  personal 
pocketbooks. 

Q.  You  make  it  to  their  interests?— A.  Necessarily  so. 

Q.  (By  Mr.  Farquhar.)  Does  your  department  store  also  limit  the  ability  of 
young  men  and  young  women  to  go  into  ousiness  for  themselves  and  become  self- 
supporting?— A.  It  certainly  puts  obstructions  in  the  way. 

Q.  They  never  have  a  feeling  of  ownership,  what  we  might  call  an  anchorag^e, 
in  the  community  where  they  simply  earn  a  salary?— A.  It  will  force  a  certain 
number  of  them  xK)S8es8iDg  talent  to  the  front,  where  they  command  a  larger  salary 
than  a  small  store  would  pay  them. 

Q.  Of  course  if  thejr  were  in  the  department  stores  there  would  be  no  oppor- 
tunity for  these  parties  to  rise  in  the  mercantile  trade? — A.  I  think  it  has  that 
tendency. 

(j[.  Department  stores  can  buy  cheaper  than  the  individual  or  firms;  can  save  by 
takmg  i>art8  of  job  lots  or  bankrupt  lots? — A.  Job  lots  and  other  lots.  For  instance, 
let  us  illustrate:  Supposing  you  go  into  the  market  and  buy  50  pairs  of  pants  or 
50  suits;  another  man  comes  into  the  market  and  buys  2.000  suits;  he  necessarily 
gets  a  closer  price.  Usually  the  department  store's  credit  is  unquestioned,  and 
the  other's  credit  is  more  or  less  questioned,  since  96  per  cent  of  those  who  enter 
business  fail  eventually.  That  is  an  element  of  risk  tnat  the  manufacturers  take 
into  consideration.  Another  thing,  the  manufacturers  can  deal  directly  with  the 
department  store,  while  they  can  not  deal  with  the  specialist.  The  department 
store  buys  in  large  lots  and  saves  one  profit.  In  many  instances  that  is  the  way. 
The  jobbers  are  passing  away  into  the  hands  of  the  commission  houses;  and  in 
many  instances  the  commission  houses  are  passing  away,  and  the  mills  are  selliuflr 
direct  to  the  retailer.  I  bny  from  a  great  many  mills  in  the  South  direct,  and 
some  herein  New  England.  The  same  thing  in  shoes;  for  instance,  a  shoe  store 
necessarily  must  buy  the  greater  part  of  its  stock  from  the  jobber,  paying  a  profit 
to  the  jobber,  and  the  jobber  buys  from  the  manufacturer.  The  department  store 
buys  direct  from  the  manufacturer,  saving  that  one  profit.  He  gets  the  advan- 
tage (which  figures  to  quite  an  extent)  of  escaping  the  risk  attached  to  the  sale  to 
these  promiscuous  dealers  who  are  more  or  less  weak  in  credit. 

Q.  (By  Mr.  Smtth.  )  You  think  the  movement  in  business  is  tendingtoward 
department  stores  ?— A.  Jobbing  houses  will  have  to  be  done  away  with.  Thecom- 
mission  houses  and  the  manufacturers  will  have  to  sell  direct  to  the  consumers. 
We  save  two  profits.  We  have  a  mill,  recently  reorganized— the  Appleton  Mills. 
Its  treasurer  is  also  agent.     I  believe  their  aim  is  to  sell  to  large  consumers. 

Q.  That  has  eliminated  one  officer?— A.  Yes.  We  have  the  Lawrence  Mill,  a 
lar^e  hosiery  mill.  The  Lowell  dealer  has  to  bny  the  goods  in  New  York  and  pay 
freight  both  ways.  I  have  bought  many  cases  of  goods  that  came  direct  from 
Lawrence  mills— shipx)ed  to  New  York  and  reshipped  here.  In  time  this  expense 
will  be  saved. 

Q.  (By  Mr.  Farquhar.)  Does  the  department  store  sell  cheaper?— A.  If  they 
did  not,  how  could  they  command  the  patronage? 

Q.  Because  it  is  all  under  one  roof ;  customers  save  car  fare  and  everything 
else.  Is  not  that  your  great  advantage?— A.  I  will  differ  with  you.  Take  the  city 
of  New  York :  The  rents  of  real  estate  in  New  York  became  very  high ;  retail 
clothiers  chared  high  prices ;  the  restdt  is  that  two-thirds  of  the  clothing  sold  in 
New  York  to-day,  among  the  workingmen,  is  sold  by  the  department  stores.  The 
clothing  stores  of  New  York  have  for  a  constituency  only  the  best  people,  but  the 
smaller  stores  of  the  Bowery  are  disappearing.  If  you  can  transport  your  memory 
back  to  15  or  20  years  ago,  you  will  remember  the  Bowery  was  lined  with  smaU 
clothing  stores.  They  have  all  disappeared,  and  that  clothing  is  sold  by  the 
department  stores. 

Q.  Are  you  able  to  compete  with  Douglass,  Emerson,  or  Hanan  in  the  sale  of 
boots  and  shoes?— A.  We  are. 

Q.  Can  you  sell  as  good  a  shoe  for  the  money?— A.  Certainly.  We  can  give  a 
better  shoe  for  the  same  money,  and  make  a  legitimate  profit.  Each  pair  of  Doug- 
lass's shoes  costs  25  cents  additional  for  advertising.  The  same  with  bicycles;  the 
greatest  source  of  expense  in  the  cost  of  bicycles  is  the  advertising  bill. 

Q.  Do  you  know  that  there  is  an  opinion  quite  general  in  our  great  cities  that 
the  tickets  of  prices  held  out  in  the  windows  and  elsewhere  are,  in  a  measure, 
false;  that  is,  in  selling  job  lots  the  tickets  are  99  cents  and  48  cents  and  49  cents 
and  19  cents?  Can  you  give  us  an  ethical  reason  or  explanation  how  in  mercan- 
tile life  this  1  or  2  cents  cut  in  the  price  was  necessary,  or  is  it  just  a  means  of 
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catching  the  cnstomer? — A.  It  is  a  hard  question  to  answer.  There  is  more  or 
less  faking;  there  is  a  great  deal  of  it  done,  but  those  methods  are  not  ^ways 
snccessfnl.  I  will  ieave  out  such  stores  as  Stearn  in  New  York;  they  will  not  do 
anything  of  the  kind;  Wanamaker  will  not;  Macy  will  not;  and  many  houses  of 
tiiat  standard  will  not  fake;  but  there  are  a  great  many  fakers. 

Another  reason  why  a  dei>artment  store  has  the  advantage  over  a  small  store: 
Take  a  small  store  doing  a  business  of  $10,000;  on  that  usually  a  rent  has  to  be 
paid,  a  clerk  or  two  is  paid,  a  small  advertising  bill  is  paid,  taxes,  and  living 
expenses  of  the  owner.  On  a  $10,000  trade  you  put  10  i>er  cent;  that  is,  $1,000; 
hardly  enough  to  pay  for  the  living  expenses.  The  storekeeper  usually  wants  at 
least  $1,000,  and  he  can  get  more  than  that  as  a  salesman,  if  he  is  a  good  salesman. 
His  expenses  to  run  that  small  store  must  be  at  least  $2,500,  which  is  25  per  cent. 
Now  a  department  store  can  reduce  its  selling  expenses  to  the  minimum,  and 
certainly  under  25  per  cent.  You  can  see  the  source  of  profit.  The  department 
store  gets,  in  paying  cash,  about  7  per  cent  trade  discount,  which  the  average 
small  trader  does  not  get.  Wanamaker  is  doing  a  retail  business,  I  believe,  of 
$11,000,000  to  $12,000,000  a  year.  Figure  what  5  per  cent  would  be.  Five  per 
cent  wotdd  not  allow  any  of  the  small  dealers  to  live.  That  is  the  advantage,  and 
the  main  advantage,  of  department  stores.  It  enables  them  to  undersell  the  aver- 
age small  dealer,  and  supply  the  people  with  their  requirements. 

Q.  (By  Mr.  Clarke.)  Is  it  customary  in  these  department  stores  to  make  a  run 
on  some  particular  line  of  goods,  as  the  demands  of  trade  indicate?— A.  It  is  one 
of  the  rmes  or  customs  of  business. 

Qi.  That  line  of  goods  you  make  a  run  on  is  often  selected  with  respect  to  com- 
petition, I  suppose? — A.  Each  dealer  has  his  views  in  regard  to  that.  Ck>ndition8 
suggest  themselves. 

Q.  Do  you  think  it  is  economic  and  sound  business  to  sacrifice  one  line  of  goods 
in  a  department  store  for  the  sake  of  drawing  in  trade?— A.  It  is  done,  and  with 
advantage. 

Q.  It  can  not  be  kept  up,  of  course?  The  prices  that  are  made  durins;  that  run 
can  not  be  legally  sustained?— A.  There  are  different  lines  of  goods  run  by  depart- 
ment stores  that  never  yield  any  profit  at  all  to  the  managers.  In  Paris  they 
make  kid  gloves  a  specialtv,  selling  at  less  than  cost.  It  costs  probably  12  to  15 
per  cent  to  do  business— -they  lose  that.  Each  city  has  its  specialty.  I  know  the 
bon  Marche  in  doing  a  business  of  $30,000,000  a  year,  and  the  Louvre,  have  a 
certain  glove  which  theysell  at  about  cost  to  draw  the  foreign  trade. 

Q.  (By  Mr.  Smyth.  )  That  has  not  wiped  out  the  glove  business  in  the  individual 
stores?— A.  Yes. 

Q.  They  sell  the  same  goods  under  a  different  name,  and  get  a  high  price? — 
A.  Yes. 

Q.  (By  Mr.  Clarke.)  Are  you  familiar  with  the  Missouri  law  for  taxing  de- 
partment stores?— A.  Yes;  it  has  been  tried  in  Europe,  in  France.  The  Bon  Marche 
IB  taxed  $90,000  a  year  on  the  different  departments.  In  Germany  they  are  also 
looking  to  the  matter,  and  Parliament  is  about  to  take  some  action. 

Q.  Do  you  know  the  provisions  of  the  bill  x>ending  in  the  Reichstag?— A.  I  have 
read  it.  They  may  attempt  to  tax  the  store  if  they  please.  They  have  come  to 
stay,  the  same  as  railroads  have  come  to  stay  in  place  of  the  stages.  Taxation  of 
department  stores  vtIU  not  remedy  the  evil,  for  the  profits  are  regulated  by  the 
expense  of  conducting  the  business,  and  taxation  will  only  result  in  an  added 
expense,  which  wHl  have  to  be  met  by  larger  profits,  and  the  consumer  will  have 
it  to  pay. 

Q.  (By  Mr.  Smyth.)  You  think  it  is  a  part  of  the  evolution  of  business  which 
you  see  around  you,  of  concentration? — A.  Absolutely  so,  as  in  the  case  with 
manufacture.  First  it  is  the  hands,  machinery  follows,  the  small  mill  follows, 
the  large  mill  follows,  the  trust  follows.  You  can  not  stop  them.  They  can  not 
be  stopped. 

Q.  (By  Mr.  Clarke.)  Does  your  experience,  observation,  and  study  of  this 
question  enable  you  to  suggest  any  public  policy  or  legislation  that  will  eliminate 
anv  of  the  evils  of  the  department  stores?— A.  I  have  given  the  subject  consider- 
able thought.  The  problem  is  greater  than  I  can  solve.  I  believe  the  United 
States  Government  should  appoint  a  commission  on  that  special  line  in  order  to 
provide  against  evils  that  necessarily  follow. 

S.  You  think  some  of  them  can  be  eliminated  by  law?— A.  Yes;  but  I  firmly 
eve  the  matter  demands  thorough  study  by  practical,  exx)erienced  men. 
Q.  (By  Mr.  Farquhar.)  Are  not  the  bargains  held  out  by  those  stores  usually 
from  great  stocks  that  go  into  bankruptcy,  or  more  or  less  unseasonable  goods 
bought  in  large  amounts,  to  be  sold  out  in  2  or  3  weeks?— A.  There  is  not  a  manu- 
facturer, at  the  end  of  the  season,  and  particularly  a  manufacturer  of  specialties, 
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but  finds  himself  with  a  line  of  goods  which  it  is  necessary  to  move  at  once  in 
order  to  start  on  the  following  year's  production.  He  goes  directly  to  these  depart- 
ment stores  and  unloads  for  haXt  the  former  price  many  times,  and  the  depart- 
ment store  offers  these  goods  at  a  slight  profit,  yet  underbidding  the  smaller 
people,  and  that  has  always  been,  and  can  not  be  changed.  We  have  manufac- 
turers, for  instance,  doing  a  large  export  business.  I  have  one  man  in  mind  who 
employs  some  1,500  girls.  He  does  a  large  export  business  in  specialties,  and  a 
few  weeks  before  the  close  of  the  season  he  goes  to  Wanamaker  and  closes  his 
entire  stock,  which  is  in  remnants,  and  they  can  dispose  of  a  large  lot  at  the  price. 
And  again  there  are  manufacturers  whose  bank  forces  them  to  payment.  Usually 
a  merchant  may  have  a  line  of  discount  in  the  bank.  The  bank  may  be  a  little 
fearful  and  say, * '  This  must  be  paid.  *'  The  manufacturer  immediately  must  realize 
money  in  some  way.  His  store  is,  perhaps,  overstocked,  and  he  goes  and  forces 
these  lots  at  a  sacrifice,  gets  his  money,  and  places  himself  properly  before  the 
financial  world.  That  is  where  the  department  store  has  a  great  advantage. 
There  are  plenty  of  small  manufacturers  constantly  arising  and  constantly  in 
need  of  money. 

Q.  As  to  the  supply  of  ready-made  clothing,  and  women's  goods,  and  everything 
of  that  kind;  the  cheapening  of  that  lies  in  the  sweat  shop,  does  it  not? — A.  They 
are  being  done  away  with  now.    There  are  none  in  Boston  at  all  now. 

Q.  But  the  sweat-shop  goods  are  sold  in  Boston?— A.  Yes.  They  send  them  to 
New  York  to  be  made. 

Q.  He  goes  to  New  York  on  account  of  the  Massachusetts  law?— -A.  Yes. 

Q.  On  these  cheap  goods  that  are  held  out  to  the  public  is  it  not  really  a  fact 
that,  with  the  exception  of  the  sacrifice  of  one  or  two  articles,  you  reap  a  profit? — 
A.  A  percentage. 

<^.  And  while  a  person  may  be  captivated,  you  make  as  much  off  the  cheap 
article  as  on  the  higher?— A.  The  percentage,  certainly. 

Q.  Dollar  and  a  quarter  silk  is  advertised  at  67  cents,  yet  you  are  buying  67 
cents  worth  of  silk,  and  not  a  dollar  and  a  quarter's  worth? — A.  Outside  of  job 
lots.  For  instance,  we  had  a  sale,  and  Mr.  Pollard  sold  silk  for  35  cents  a  yard 
that  cost,  originally,  much  more.  They  were  dress  remnants  and  dress  patterns, 
and  sold  for  35  cents,  and  the  usual  price  was  75  cents  to  $1.  In  the  general  run 
of  the  stores — take  New  York  City,  for  instance;  in  five-sixths  of  ttxe  largest  houses 
the  standard  goods  are  sold  at  prettv  much  the  same  rate.  You  can  not  find  a 
saving  of  5  or  10  cents  on  them  anywhere  in  most  of  these  stores. 

Q.  And  when  you  see  the  67-cent  silk  and  it  looks  like  a  dollar  and  a  quarter  silk, 
you  are  only  buying  67-cent  silk?— A.  Yes. 

Q.  And  that  is  to  catch  the  customer,  and  the  xoods  themselves  are  just  exactly 
worth  what  they  are  sold  for  and  no  more?— A.  Outside  of  the  jobs. 


Lowell,  Mass.,  July  £  J,  1899, 

TESTIMONY  OF  ME.  THOMAS  F.  CONNOLLY, 

Secretary  of  the  Weavers'  Union,  Lowell ,  Mass, 

At  a  meeting  of  the  Subcommission  on  Manufactures  and  General  Business, 
held  in  Lowell,  Mass.,  July  21, 1899,  Chairman  Smyth  presiding,  Mr.  Thomas  F. 
Connolly  appeared  at  12.30  p.  m.  and,  being  duly  sworn,  testified  as  follows: 

Q.  (Bv  Mr.  Smyth.)  What  is  your  residence?— A.  Lowell. 

Q.  What  is  your  occupation?— A.  At  present  secretary  of  a  labor  union. 

Q.  You  are  not  engaged  in  any  other  business? — A  Not  at  present.  Until  a  few 
months  ago  I  worked  as  a  mule  spinner  here  in  Lowell. 

Q.  (Mr.  Farquhar.)  Are  there  any  pending  strikes  here?— A.  There  is  a  strike 
at  present,  not  a  large  one,  but  still  it  is  affecting  some  of  the  people.  There  is  a 
strike  of  the  mule  spinners  of  the  Massachusetts  Corporation,  and  the  question  of 
the  strike  is  for  an  increase  of  their  present  prices  10  to  15  per  cent.  They  main- 
tain that  they  had  been  working  that  amount  below  spinners  in  other  mills  of 
Lowell  since  1895,  and  they  presented  their  case  to  the  agent,  Mr.  Southworth, 
and  it  appears  that  he  was  not  inclined  to  grant  what  they  sought,  and  informed 
them  that  he  would  put  out  their  mules  before  yielding  what  they  sought.  The 
committee  that  waited  on  Mr.  Southworth  had  power  to  act  in  the  matter,  as  I 
understand  it,  and  when  he  made  that  statement  to  them  they  called  off  the  rest  of 
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the  men  on  a  strike,  which  occnrred  some  4  weeks  ago.  It  is  still  pending,  and  as 
a  resnlt  of  the  strike  Mr.  South  worth  has  been  as  good  as  his  wora.  He  has  torn 
oat  the  majority  of  the  mules  in  there  at  the  time. 

Q.  (By  Mr.  Smyth.)  Substituting  ring  spinning?— A.  Not  yet,  but  it  is  pre- 
sumed he  will  do  so,  though  nothing  has  yet  been  substituted,  and  some  of  the 
other  operatives  in  other  departments  are  in  doubt  as  to  the  result  of  it.  In  the 
position  I  occupied  as  secretary  of  two  other  labor  organizations!  have  been  called 
upon  to  pay  out  some  of  the  funds  for  their  maintenance.  They  contributed  their 
weekly  dues  with  the  intention  of  receiving  something  in  cases  of  this  kind. 

Q.  (By  Mr.  Farquhab.)  What  are  the  titles  of  your  orgamzations?~A.  I  am 
secretary  for  the  weavers'  union  and  carders'  union. 

Q.  (By  Mr.  Clarke.)  Both  local  organizations?~A.  Yes. 

Q.  But  affiliated  with  national  organizations? — A.  Each  of  them  with  national 
organizations. 

O.  (Bv  Mr.  Farquhab.)  With  the  Knights  or  American  Federation?~A.  Not 
affiliated  with  the  federation,  but  have  national  organizations  of  their  own.  The 
weavers  are  affiliated  with  the  American  Federation  of  Textile  Operatives,  and 
the  carders*  union  have  a  national  organization  of  their  own. 

Q.  How  many  are  involved  in  this  strike  among  the  mule  spinners?— A.  There 
were  20  pair  of  mules  and  each  pair  of  mules  employed  1  spinner,  and  then  there 
were  3  third  ends  or  section  ends,  and  2  second  ends  and  the  overseer  and  a  num- 
ber of  doffers,  back  boys,  and  other  help  that  go  to  make  up  a  room.  The  agn^ee- 
ment  on  the  part  of  the  spinners,  in  events  of  this  kind,  is  to  support  all  that  go 
out  with  them,  and  they  placed  a  levy  of  50  cents  on  each  spinner,  which  went  to 
meet  the  additional  cost  of  supporting  those  few  peoi>le  that  went  on  strike. 

Q.  Are  the  workmen  here  pretty  thoroughly  organized?— A.  Fairly  well  organ- 
ized. By  that  I  mean  they  are  as  well  organized  as  the  general  run  of  States 
through  the  country.  There  may  be  some  few  exceptions  we  can  point  to  where 
they  have  brought  all  the  people  employed  as  workmen  into  the  unions. 

Q.  (By  Mr.  Smyth.  )  What  percentage  of  the  employees  in  the  cotton  mills  are 
organized? — A.  Not  a  very  large  percentage.  We  have  some  15,000  operatives  in 
the  cotton  mills,  and  about  2,000  is  as  high  as  we  hav^  reached  in  organized  labor. 

Q.  {By  Mr.  Farquhar.)  Are  the  mills  union  mills?— A.  No;  they  are  not  union 
mills  m  the  sense  that  cigarmakere  and  tobacco  men  are  organized. 

Q.  Organized  somewhat  on  the  ox>en-door  style?— A.  There  has  been  no  objec- 
tion to  the  union  and  nonunion  men  working  together,  with  the  possible  exception 
of  the  spinners  union,  and  their  objection  is  only  of  a  moral  nature.  They  are 
entirely  organized.  Every  man  that  follows  mule  spinning  pays  to  the  union, 
but  in  the  other  departments  the  percentage  of  organization  not  being  so  high 
there  are  more  not  balong^g  to  the  union  than  pay  to  them,  so  there  is  no  coer- 
cion or  intimidation  of  any  kind.  The  movement  is  practically  new  to  the  other 
departments  outside  of  the  mule  spinners.  The  weavers*  organization  dates  back 
to  the  13th  of  January,  lb98;  the  carders  go  back  to  the  28th  of  April,  1897;  so 
they  are  recent  organizations.  They  have  the  whole  field  before  them,  a  large 
field,  and  yet  we  hope  that  sometime  they  will  be  drawn  into  it,  and  when  they 
are  we  exi)ect  it  will  not  only  be  better  for  the  operative  but  the  employer. 

Q.  Have  you  any  central  organization  of  your  organized  labor,  a  general  assem- 
bly, trades  assembly,  or  council? — ^A.  We  have  a  central  body  known  as  the  trade 
and  labor  council  that  meets  everv  second  Sunday,  and  each  of  the  local  unions 
have  the  right  to  be  represented  tnere  by  7  delegates. 

Q.  (By  Mr.  Clarke.)  Do  the  mill  agents  receive  and  confer  with  the  represen- 
tatives of  the  several  unions?— A.  They  have  received  representatives  from  the 
mule  spinners'  union  at  different  times.  I  have  been  on  deputations  for  the  spin- 
ners many  times  myself.  I  worked  in  the  mills  until  a  few  months  ago.  We  have 
met  them  on  two  occasions,  the  mill  agent  representing  his  firm  and  giving  to  the 
mule  spinners  the  right  to  appoint  whom  they  saw  fit  to  represent  their  side  of 
the  case.  Each  time  it  was  on  the  wage  question.  In  1805  was  the  first  time  we 
met  and  proposed  a  list  that  would  be  uniform  if  adopted,  and  if  that  list  had 
been  adoptea  this  strike  of  the  mule  spinners  would  not  have  taken  place.  Though 
the  list  was  not  adopted  some  concessions  were  made  and  the  conference  resulted 
in  much  good— better  feeling  prevailed  between  the  mule  spinners  and  the  ag:ent 
when  anything  occurred.  They  met  frequently,  whenever  necessary,  from  time 
to  time  to  the  present,  and  the  wages  were  reasonable  to  what  they  had  been. 

The  next  time  we  appeared  in  conference  was  in  January,  1898.  At  the  time 
there  was  a  proposition  to  reduce  wages  10  i>er  cent,  and  many  of  the  x>eople  were 
not  prepared  for  it;  or  even  prepared  or  not  it  is  unnatural  to  accept  these  things 
kindly  and  with  good  feeling,  and  the  mule  spinners  being  then  the  leading  textile 
organization  took  the  matter  up.    The  members  were  united  in  opposition  to  it. 
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Thev  felt  the  cut  was  not  warranted  and  sought  a  conferenoe,  hoping  that  the 
conference  wonld  result  in  something  more  favorable  than  was  proposed.  I  hap- 
pened to  be  one  of  the  men  appointed  to  represent  the  employees  of  the  firm  with 
which  I  was  employed,  and  we  met  and  discussed  the  matter  for  two  or  three 
hours,  but  it  was  evident  that  the  mill  agents,  though  they  gave  us  the  conference, 
had  decided  upon  what  course  to  pursue.  It  was  practically  an  ultimatum  and 
must  go  into  effect,  and  it  was  courtesy  more  than  anything  else  that  gave  us  the 
conference.  It  was  desirable  to  keep  the  good  feeling  that  had  existed.  So  we 
reported  the  result,  which  was  anticipated  oy  many,  and  the  result  was  it  had  to 
go.  At  the  time  the  whole  of  the  operatives  of  New  England  here  were  indignant. 
It  was  a  general  cut  throughout  New  England  and  there  was  much  talk  about 
southern  competition  being  the  cause  of  it,  but  the  operatives  considered  that  like 
the  yams  given  out  by  parents  of  children  to  scare  tnem,  and  placed  no  credence 
In  it.  So  the  most  of  the  spinners  were  for  voting  a  strike,  but  several  meeting 
were  held  and  the  statement  appeared  locally  signed  by  the  mill  agents  that  it 
was  not  to  be  so  heavy  a  cut  as  was  thought,  ana  it  modified  the  feeling  of  the 
men  to  some  extent,  leaving  it  within  the  power  of  those  who  did  not  wish  to  see 
a  strike  to  make  an  arflpiment  that  they  had  better  yield  for  the  time  being,  partic- 
ularly as  the  people  or  New  Bedford  had  decided  upon  going  out  on  strike  at  that 
time,  and  the  argument  was  made  that  it  would  be  as  well  not  to  spread  out  our 
forces  but  to  confine  the  efforts  to  New  Bedford,  and  to  remain  at  work  and  accept 
under  protest  what  was  proi)osed;  and  it  was  agreed,  and  we  worked  on  until  this 
spring  without  any  change. 

Q.  (By  Mr.  Farquhar.)  What  was  the  percentage  of  cut  down?— A.  Where  I 
worked  it  was  10  per  cent.  Statements  were  made  by  many  of  the  girls  that 
worked  in  other  departments  that  they  were  affected  even  as  high  as  20  per  cent, 
but  no  statistics  were  gathered  regarding  that.  The  mule  spinners  suffered  a  10 
per  cent  reduction. 

The  necessity  for  organization  among  the  operatives  became  very  apparent  last 
spring.  At  that  time  the  mule  spinners,  who  were  organized  thorougniy  and  had 
been  in  the  custom  of  meeting  their  employers  and  conferring  upon  the  wage 
question,  were  granted  the  restoration  of  the  schedules  that  existed  prior  to  the 
cut  down.  I  was  then  serving  and  am  still  serving  as  secretary  of  the  textile 
council,  a  body  comi)osed  of  the  local  textile  organizations,  and  was  authorized 
to  issue  a  public  announcement  to  the  delegates  of  these  four  bodies  to  come 
together  and  prepare  themselves  to  present  what  they  wanted  at  that  time.  Trade 
was  booming,  and  it  was  the  intention  to  ask  for  a  general  restoration  of  the 
schedules  existing  prior  to  the  cut  of  January,  1898.  We  were  anticipated  by  the 
mill  agents.  Notes  were  placed  on  the  mill  gates.  The  meeting  was  to  take 
place  on  the  next  Monday  evening,  and  through  the  week  the  mill  agents  had  a 
meeting  and  decided  to  post  a  notice  that  the  restoration  of  wages  was  to  take 

5 lace  on  the  8d  of  April.  That  is  what  I  mean  when  I  say  we  were  anticipated, 
'he  sninners  naturally  expected  to  receive  the  whole  10  per  cent  in  recognition  of 
their  being  thoroughly  organized.  The  rest  of  the  operatives  felt  they  would  be 
discriminated  against,  and  the  textile  council  was  called  with  that  end  in  view. 
Whether  we  were  right  or  not  in  our  conclusions,  the  rest  of  the  operatives  were 
not  placed  on  the  schedules  that  existed  prior  to  the  cut  down,  and  this  is  what  I 
mean  when  I  say  it  was  apiiarent  that  it  was  necessary  to  have  the  organization 
exist  more  generally  amongst  them.  The  argument  used  by  the  members  of  the 
other  organizations,  which  were  not  so  strong  as  the  mule  spinners,  was  that  they 
were  treated  with  little  consideration  because  their  weakness  was  apparent;  that 
if  the  muleepinners  had  not  been  given  the  full  restoration  some  trouble  would 
have  resulted. 

In  line  with  that  I  might  illustrate  to  you.  There  is  a  system  here,  particularly 
in  the  weaving  department,  that  works  a  great  evil  to  the  operatives,  and  I  ques- 
tion whether  it  is  of  much  advantage  to  the  employer  either,  and  I  also  question 
whether  the  high  officials  know  all  about  it  and  indorse  it.  When  the  overseer 
receives  an  order  for  a  certain  grade  of  work  to  be  produced,  that  he  has  not  tried 
before,  he  gauges  what  he  thinks  he  should  pay  to  the  weaver.  Sometimes  a  weaver 
may  run  8  looms  on  one  class  of  work  and  only  1  on  another,  and  he  gauges  it  so 
that  whatever  the  wages  were  prior  to  the  change  they  will  not  receive  any  more. 
There  have  been  instances  where  a  young  woman  of  the  weavers*  union  reported 
that  she  had  received  $3  x>er  100  yards  of  cloth,  and  operated  2  looms.  She  made 
the  statement  that  she  reached  as  high  as  $13  one  week,  something  exceptional, 
and  tiiat  sometime  after  that  the  work  was  changed,  another  grade  of  goods  was 
put  upon  her  loom,  and  then,  a  few  weeks  later  on,  the  same  work  was  put  in 
again,  and  this  time  she  was  ordered  to  operate  4  looms,  and  the  price  Riven  to  her 
was  94  cents  per  100  yards.     I  question  whether  the  highest  officials  know  all 
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about  that  practioe.  It  seems  to  me  it  is  such  a  palpable  outrage  that  it  is  hardly 
possible. 

Q.  (By  Mr.  Clarke.)  Do  you  remember  when  it  was? — ^A.  Within  the  last  few 
months  this  occurred.  I  mention  that  case  because  it  comes  more  clearly  before 
me  than  many  others.  It  is  quite  common  through  the  mills;  and  when  I  make 
the  statement  that  if  the  people  would  more  generally  organize  here  it  would  be 
to  the  advantage  of  both  employer  and  employee,  I  mean  that  without  any  great 
strike  or  anything  at  all,  by  oemg  thorouffnly  organized  this  condition  of  things 
could  not  exist;  that  the  pajiies  through  their  union  at  the  meetings  could  get  a 
schedule  of  prices  that  it  has  been  customary  to  pay  on  the  different  work;  and 
when  a  new  order  comes,  and  when  the  overseer  sa^ s  to  the  operative,  **  Run  the 
loom  and  see  that  it  does  not  stop;  it  is  a  sample,''— it  is  undoubtedly  to  the  inter- 
est of  the  operative  not  to  follow  it  so  closely,  because  if  you  follow  one  machine 
and  pay  attention  to  that  wholly  and  neglect  the  others,  you  are  ffoing  to  the  very 
limit  of  what  is  possible,  and  then  if  the  wages  are  fixed  on  that  loom  it  is  out  of 
the  question  to  make  a  good  average  of  wages.  These  matters  would  be  talked 
over  in  the  union  and  each  weaver  would  understand  it,  and  though  doing  fairly 
well  when  the  sample  would  be  brought  to  them,  would  not  leave  themselves 
exxiosed  to  this  evil,  and  at  the  same  time  do  what  was  right  by  the  employer,  and 
get  a  schedule  of  wages  settled  that  would  be  possible  to  work  unaer  without 
friction. 

Q.  ( By  Mr.  Smyth.  )  Could  not  that  schedule  be  fixed  by  calculating  the  capacity 
of  the  loom?— A.  It  can'  be  figured,  but  I  have  known  them  to  follow  this  practice 
in  giving  theee  orders  to  the  weaver. 

Q.  Do  you  not  think  the  order  was  for  some  other  purpose,  to  find  out  the  style 
of  the  goods,  how  it  would  appear,  how  it  would  actually  run  on  that  loom  at  that 
speed,  or  something  of  that  kind?— A.  I  do  not  think  so.  I  have  a  very  long  expe- 
rience. It  was  made  for  the  purpose  of  fixing  the  price  as  low  as  possible.  The 
desire  on  the  part  of  the  overseer  is  to  run  his  loom  as  cheaply  as  possible,  to  make 
a  reputation  for  himself,  and  keep  the  cost  down;  and  from  all  I  have  seen  of  them 
(it  is  more  than  30  years  since  I  first  went  into  the  mill),  that  is  the  reason  they 
give  the  orders  to  keep  the  machines  going. 

Q.  That  is  the  general  order,  is  it  not,  and  honest  service  requires  that,  does  it 
not? — A.  It  does,  but  if  you  have  6  looms  to  operate,  in  working  on  only  1,  one 
of  the  others  might  stop,  and  if  you  stay  until  you  straighten  out  what  work  you 
are  doing  on  the  loom  you  are  engaged  on  there  is  a  loss  on  the  one  that  is  stopped. 
The  order  I  refer  to  is  to  let  all  the  others  stop  if  necessary  and  see  that  this  one  ia 
kept  going,  so  that  when  the  price  is  arranged  it  is  arranged  without  any  allow- 
ance  for  loss  of  time  but  at  the  highest  limit ;  and  this  works  evil  to  the  operative 
and  does  not  bring  much  advantage  to  the  employer  either.  There  is  always  dia- 
satisfaction. 

Q.  ^By  Mr.  Clarke.)  Has  there  ever  been  any  attempt  to  arbitrate  the  differ- 
ences oetween  the  employers  and  employees  in  this  city  ?— A.  About  8  weeks  ago 
there  was  a  proposition  on  the  part  of  the  mill  officials,  one  firm  here,  to  fine  the 
operatives  in  the  carding  room,  and  a  large  proportion  of  the  operatives  of  that 
room  belonging  to  the  carders'  union  they  brought  the  matter  to  the  notice  of  the 
organization,  and  it  was  advised  that  they  remain  at  their  work  and  that  we 
attempt  to  arbitrate  the  matter.  We  made  public  notice  of  it  to  bring  it  before 
the  highest  officials  there.  We  were  not  recognized  by  being  asked  to  meet  the 
mill  officials  personally,  but  the  publicity  that  was  given  to  the  case  had  some 
effect,  and  it  was  decided  on  the  part  of  the  authorities  not  to  enforce  this  fine.  It 
was  a  new  thing.  There  are  fines  and  have  been. fines  for  years  in  the  weave  shop, 
but  it  was  new  in  the  card  room,  and  the  feeling  of  the  people  was  that  the  time 
to  resist  oppressive  conditions  is  when  they  are  first  imposed,  and  I  think  myself 
it  was  right  and  proper.  I  admit  candidly  that  the  organization  was  not  in  a  posi- 
tion to  enter  upon  a  strike.  If  the  mill  officials  had  taken  the  stand  that  they 
would  tine  them  whether  right  orwi'ong — they  would  enforce  these  fines,  the  tem- 
per of  the  operatives  was  that  they  would  go  out  on  strike.  As  secretary  of  the 
organization,  and  more  than  any  other  member  of  it  having  the  management  of  it, 
I  certainly  hoped  it  would  not  go  that  far.  I  did  hope  there  would  be  a  meet- 
ing between  the  members  of  the  union  and  the  mill  officials,  but  there  was  not 
and  the  fining  did  not  take  place.  As  I  have  stated,  the  union  is  young,  has  the 
whole  field  before  it,  and  to  secure  arbitration  you  must  bring  yourself  to  the 
position  that  Admiral  Dewey  was  in— you  have  to  be  able  to  put  up  a  fight,  and 
then  they  will  arbitrate.    If  you  have  not  power  to  fight,  arbitration  does  not  ^o. 

Cj.  You  think  first  of  all  there  should  be  a  good  strong  union,  and  then  arbitration 
would  be  desirable  as  a  means  of  settling  oiffictdtles?— A.  Hardly  that.  I  think 
arbitration  is  right  and  proper  even  if  we  had  no  union  at  all,  but  I  find  that  unless 
you  have  some  power  you  will  not  be  recognized. 

Q.  (By  Mr.  Smyth.)  Is  your  union  chartered?— A.  No. 
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Q.  Or  iiiGorporated?~A.  No. 

O.  Why  not?— A.  Yon  pnt  a  qneBtion  that  I  am  not  able  to  answer.  No  labor 
nnion  bnt  one  in  Lowell  has  a  charter.    We  have  some  20  or  more  in  the  city. 

Q  Is  it  to  avoid  responsibility?— A.  No;  bnt  the  qnestion  of  being  chartered 
rarely  comes  np.  What  obligations  we  contract  we  meet.  The  money  that  I  get 
from  the  weavers  and  card-room  laborers  has  been  paid  voluntarily.  There  is  a 
clanse  in  the  constitution  that.if  they  are  locked  out  by  strike  in  any  other  depart- 
ment they  are  entitled  to  so  much  a  week. 

Q.  If  your  association  was  incorporated  there  would  be  a  different  responsibility, 
would  there  not?  You  could  be  sued.— A.  I  know  nothing  about  law.  We  organ- 
ize these  things  on  the  principle  that  we  are  going  to  treat  everybody  right. 

Q.  What  are  the  obstacles  in  the  way  of  organizations  in  Lowell?— A.  Mainly 
the  cosmopolitan  character  of  the  people. 

Q.  Shifting?— A.  No;  the  different  races  of  people  that  make  np  our  laboring 
folks.  I  could  not  name  all  the  races  we  have;  but  we  have  natives;  we  have 
English,  Irish,  Scotch,  and  Welsh;  we  have  them  from  the  provinces;  we  have 
Greeks,  Turks,  Poles,  Armenians,  and  there  are  others  that  I  could  not  name,  but 
of  these  I  am  positive,  because  I  have  come  in  contact  with  them.  When  approached 
and  made  to  understand  that  the  labor  union  is  to  their  advantage,  the  Greeks 
and  Poles  will  become  members  of  it.  Still  it  is  quite  difficult  to  keep  them,  for 
the  most  of  them  do  not  speak  the  language  of  the  countrv,  and  I  find  that  it  is 
very  difficult  to  carry  on  a  conversation  and  make  one*s  self  understood  with  men 
that  know  nothing  of  each  others*  language;  and  we  can  simply  smile  and  shake 
hands,  which  is  embarrassing  to  me,  and  I  suppose  the  same  to  them. 

Q.  Your  union  is  composed  principally  of  the  higher  skilled  operatives? — ^A.  Not 
wholly  so,  because  the  union  is  for  uie  operative,  irrespective  of  his  skill;  and  the 
members  who  take  more  interest  in  it  tnan  the  average,  and  who  approach  and 
endeavor  to  bring  in  others,  do  not  call  into  question  the  skill  of  the  operatives  at 
all.  Whenever  tney  meet  one  that  will  listen  to  them  they  argue  the  advantages 
of  the  union  and  ask  him  to  come  in,  irrespective  of  his  sldll. 

S,  Are  your  wages  as  good  as  they  were  10  years'  ago?— A.  The  wages  of  the 
e  spinners  are  rather  higher  than  they  were  10  years  ago,  but  in  answering  a 
question  of  that  kind  we  must  bear  in  mind  that  there  has  been  an  increase  of 
productive  power  in  the  last  10  years,  and  the  wages  of  the  mule  spinner  and  the 
condition  in  Lowell  is  the  best  argument  in  support  of  labor  unions  that  I  know 
of.  The  mule  spinner,  up  to  the  strike  I  referred  to,  has  never  had  a  labor  strike 
in  Lowell;  and  I  can  state  to  you,  and  the  books  wiU  bear  me  out,  that  in  1887  the 
price  paid  for  spinning  86  yam  in  the  Merrimac  mill  was  75  cents  per  100  vards. 
Thev  pay  now  oy  the  clock,  but  it  can  be  figured  into  yards.  The  number  of 
hanks  produced  to-day  in  the  Merrimac,  80  hanks,  equals  1,200  yards  of  86  yam. 
At  75  cents  per  100, 1,200  in  1887  gave  $0.  Now  the  price  for  80  hanks,  I  should 
say,  is  $12.10.  That  has  come  by  following  lines  I  have  briefly  touched  ui>on  here. 
The  men  have  been  organized  and  brought  together.  I  examined  into  their  prices, 
compared  them  with  prices  paid  in  different  parts  of  the  country,  and  found  that 
they  were  very  much  lower  than  many  other  places,  and  presented  these  facts 
conservatively  to  their  employers,  and  they  have  reached  that  result  without  anj 
strike.  This  strike  against  the  Massachusetts  corporation  is  the  first,  and  is 
deplored  on  account  of  the  spinners  and  on  account  of  all  the  laboring  people  in 
general.  It  is  the  first  trouble  of  that  character  that  has  come  to  the  spinners' 
nnion. 

Now,  at  the  Massachusetts,  where  this  strike  took  place,  the  spinners  did  not 
fare  so  well.  They  were  receiving  in  1889  from  $8.50  to  $8.70  per  week,  and  in 
1892,  when  the  58-hour  law  was  adopted,  8^  per  cent  was  added  to  the  wages  of 
the  ox)eratiyes  to  make  up  for  time  supposed  to  be  lost  by  the  adoption  of  that  law. 
That  was  general.  In  December  of  that  year  7  per  cent  was  added  generally  to 
the  wages.  The  advantages  that  came  to  the  Massachusetts  spinners  came  through 
increased  speed  of  machinery.  I  saw  an  article  by  Mr.  South  worth ,  the  mill  agent, 
in  the  paper,  where  he  alleged  their  wages  to  be  $1 1.77  per  week.  He  gpves  that  as 
the  statement,  and  one  of  the  spinners  on  strike  admitted  to  me  that  it  was  true. 
The  increase  there  is,  perhaps,  in  the  same  proportion  as  the  one  I  referred  to,  bat 
it  came  not  wholly  by  additions  to  the  price  list,  but,  as  some  of  them  maintain, 
more  largely  through  the  increase  of  the  speed  and  producing  power  of  the 
machine. 

Q.  The  net  result  was  comparatively  quite  an  increase  of  pay?— A.  He  got  quite 
a  large  increase  of  pay  with  it.  The  increase  of  pay  came  through  the  action  of 
the  organization;  but  ne  did  not  fare  so  well.  We  presented  a  list  that  would  be 
uniform,  if  adopted,  so  as  to  avoid  this  and  to  give  each  man  an  equalprice  for  an 
equal  product  of  similar  goods,  no  matter  what  firm  he  worked  for.  Tnat  is  what 
we  beueved  in  here,  and  that  is  what  we  strived  to  bring  about. 
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Q.  (By  Mr.  Farquhab.  )  You  are  seekixig  for  nnif ormit;^?— A.  Yes;  and  there  is 
where  the  crash  has  come  on  the  Massachnsetts  corporation,  which  has  resulted 
in  12  pair  of  mules  being  broken  up  out  of  20  pair  that  existed  there  before.  Some 
of  the  men  have  been  sent  out  of  town  at  their  own  desire,  given  as  large  sums  as 
$50,  to  go  elsewhere  and  secure  eniployment,  and  it  certaimy  gives  a  backward 
turn  to  the  good  feeling  that  existed  between  the  mule  spinner  and  the  mill  agent 
up  to  this  time. 

Q.  Do  you  not  think  that  at  the  present  time  arbitration  would  be  acceptable 
to  the  Massachusetts  corporation?— A.  The  spinners  are  conducting  the  strike, 
and  Mr.  Southworth  has  had  the  larger  part  of  the  mules  broken  up.  The  mule 
spinners  have  their  officers,  and  they  might  resent  a  proposition  coming  from  me. 

Q.  (By  Mr.  Clarke.)  Have  you  observed  any  tendency  in  the  country  generally 
toward  the  substitution  of  ring  spinning  for  mule  spinning?— A.  I  have,  through- 
out the  whole  of  m^  career  in  the  mills,  from  the  time  I  first  took  charge  of  a  pair 
of  mules  until  the  time  my  last  pair  was  broken  up,  possibly.  We  were  shorn  of 
our  locks,  Sampson-like,  and  our  machines  were  made  jtmkof  shortly  afterwards. 
We  are  out.  I  have  been  presented  with  a  berth  by  the  people  hei-e.  There  is  not 
much  opi>ortunity  for  the  mule  spinner  to  get  work,  as  a  result  of  what  you  have 
referred  to.  The  mules  are  being  broken  up,  and  my  opinion,  formed  years  and 
years  ago,  is  that  they  are  broken  up  not  because  it  is  the  opinion  of  the  employer 
that  they  can  do  better  work  with  the  ring  frame  at  all,  but  because  the  fact  is 
appreciated  that  the  mules  require  men  to  operate  them,  and  men  coming  together 
in  the  room  and  consulting  each  other,  are  more  easily  organized.  The  mule  spin- 
ners are  organized,  and  some  of  the  employers  consider  it  is  dictation  to  have  com- 
mittees come  from  the  organization  ana  tell  them  they  would  like  to  have  such 
things  done  or  not  done.  My  feeling  about  tearing  out  mules  is  that  it  is  done  to 
crush  the  power  of  the  operative  to  devise  and  put  in  working  order  the  means 
that  woula  bring  about  better  conditions  for  them. 

Q.  (By  Mr.  Smyth.)  The  result  is  the  mule  spinners  organized  themselves  out 
of  a  job? — A.  To  some  extei^t.  The  mule  spinner,  by  persistent  battling  for  his 
rights,  brings  the  power  of  capital  upon  him  to  crush  him.  I  have  recognized 
that  for  many  years,  and  I  make  the  statement  that  I  have  fought  against  any 
extreme  measures  being  taken  by  the  mule  sjpinners;  but  I  assure  you  it  is  not  a 
pleasant  side  to  champion.  Men  are  sometimes  very  radical,  and  they  do  not 
Impute  the  best  of  motives  to  you.  I  recognize  the  fact  that  a  demagogue  mi^ht 
go  amount  our  Indians  and  tell  them  the  wrongs  they  have  suffered  by  the  white 
man  coming,  and  stir  up  their  courage  and  get  them  to  rebel  against  uie  Govem- 
m^^nt;  and  while  we  concede  that  an  Indian  war  would  create  some  expense  to  the 
Gk)vemment,  and  loss  of  lives,  yet  when  the  war  would  be  over  the  result  would 
be  there  would  be  less  Indians.  And  I  generally  put  it  that  way,  and  in  carrying 
on  the  strike  I  do  not  close  my  eyes  to  the  fact  that  there  are  less  mules.  If  there 
were  less  spinnera  it  would  be  Cietter,  but  the  spinner  still  lives  anu  has  lost  the 
opportunity  to  provide  himself  with  the  means  of  support.  These  are  the  reasons 
why  I  have  always  tried  to  avoid  getting  into  a  strike,  but  nevertheless  have  been 
just  as  firm  in  trying  to  bring  about  what  I  thought  we  ought  to  get;  and,  from 
the  facts  I  have  given  you,  you  will  see  that  locally,  up  to  the  present  time,  we 
have  been  quite  successful  in  that  way. 


Boston,  Mass.,  July  S2, 1899, 
TESTnCOlTY  OF  MB.  FRAHGI8  MEISEL, 

President  of  the  Kidder  Press  Company,  Boston,  Mass, 

At  a  meeting  of  the  Subcommission  on  Manufactures  and  General  Business,  con- 
vened in  Boston,  Mass.,  July  22,  1899,  at  10.80  a.  m.,  Chairman  Smyth  presiding 
Mr.  Francis  Meisel  appeared  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Smyth.)  Where  do  you  live?— A  Dorchester,  Boston. 

Q  What  is  your  business?— A.  President  of  the  Kidder  Press  Company,  also 
superintendent. 

Q.  (By  Mr.  Clakkk.)  What  is  the  business  of  the  Kidder  Press  Company?— A. 
Manufacturing  printing  presses. 

Q.  Where  is  your  factory?— A.  Roxbury,  Boston. 

Q.  How  many  hands  do  you  employ?— A.  About  75  to  80. 

Q.  All  men?— A.  All  men  except  the  stenographer. 
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They  are  machinists? — A.  Yes,  machinists,  draughtsmen,  and  pattern  makers. 

Have  yon  recently  undergone  a  labor  difficulty? — A.  Yes. 

Do  you  wish  to  explain  it  or  state  anything  concerning  it  tothecommission^^ 
[  have  not  very  much  to  state.    The  trouble  came  on  very  unexpectedly. 

When  did  it  occur?— A.  It  occurred  on  June'8, 1899. 

How  did  it  begin,  what  was  the  cause  of  it,  and  what  has  been  done  since? — 
A.  'During  the  years  1897  and  1898  we  allowed  the  men  a  Saturday  half-holiday, 
and  paid  fiiem,  for  55  hours*  work,  58  hours'  pay.  In  1897  they  forced  us  to  do  it 
for  the  reason  that  we  weie  under  a  penal  contract;  that  is  to  say,  we  took  a  con- 
tract in  March  which  had  to  be  delivered  in  September  on  a  certain  day,  and  if 
we  could  not  deliver  the  machines  we  would  have  to  pay  a  fine  of  $10  a  day  for 
every  day. 

Q.  Did  the  men  know  that?— A.  Through  the  bookkeeper  the  men  got  wind  of 
it,  and  they  made  a  demand  for  a  Saturday  half -holiday,  and  that  we  should  i>ay 
them  for  8  hours  and  they  would  lose  2.  Last  year  we  were  somewhat  under 
difficulties  on  account  of  a  lawsuit,  and  we  did  not  run  full  force,  so  we  decided 
to  let  them  have  the  same  arrangement  as  the  year  previous. 

Q.  (By  Mr.  Fakquhar.)  That  is,  55  hours  with  58  hours' pay?— A.  Yes.  On 
March  10, 1899,  the  Kidder  Press  Manufacturing  Company  sold  the  plant  and  all 
its  assets  and  everything  belonging  to  it  to  the  new  company,  called  the  Kidder 
Press  Company,  simplv  leaving  out  the  word ' *  manufacturing. "  The  management 
of  the  new  company  decided  uiat  we  should  have  all  the  hours  of  labor  that  we 
could  possibly  get  under  the  law,  because  we  had  many  contracts  on  hand  and  our 
buildings  were  not  large  enough  to  Increase  our  force.  We  also  decided  that  the 
best  way  of  paying  help  is  to  pay  them  directly  by  the  hour  for  as  many  hours  as 
they  work,  so  that,  in  fact,  no  such  misunderstanmng  or  request  could  be  made  by 
the  men,  and  the  directors  decided  to  enforce  that  mode  of  })aying.  I  laid  it  before 
the  men  and  told  them  that  we  would  increase  their  pay,  every  man,  but  that  we 
would  pay  strictly  by  the  hour. 

Q.  What  increase  did  you  propose?— A.  We  were  to  give  them  1  hour  all  the 
year  around.  We  would  work  59  hours  and  pay  for  60.  We  were  willing  to  increase 
their  pay  to  make  up  for  that  1  hour.  We  granted  them  59  hours,  and  we  would 
have  granted  even  58  or  57  hours  during  the  summer  months,  provided  they  would 
have  made  up  the  8  hours  or  2  hours,  whatever  we  might  have  agreed  on— if  they 
made  those  hours  up  during  the  5  remaining  days  of  the  week. 

Q.  Did  you  state  that  to  them?— A.  Yes.  On  May  30 1  made  that  statement  to 
a  committee  of  8  of  our  men  when  the^  presented  a  demand.  All  the  men  had 
their  names  signed  to  the  petition.  This  was  on  May  SO.  On  June  1 1  had  to  go 
to  New  York,  and  I  was  in  New  York  the  Ist  and  2d  of  June.  On  the  2d  of  June 
the  machinists'  union— I  think  it  is  No.  267,  of  Boston— sent  in  a  request  in  which 
they  demanded  that  2  men  whom  I  had  discharged  should  be  reinstated;  that  the 
union  card  must  be  recognized  by  the  Kidder  Press  Company;  that  60  hours  should 
be  paid  for  65  hours  during  the  summer  months,  and  58  nours— on  that  point  I  am 
not  quite  positive,  but  I  think  it  is  59  hours— should  be  paid  during  the  oalance  of 
the  jrear.  The  summer  months  consisted  of  the  8  months,  June,  July,  and  August. 
I  tiunk  itoee  are  the  main  things  they  demanded. 

Q.  Was  there  some  litigation  on  your  part,  and  wa%  there  an  injunction?— A. 
Yes.  I  wish  to  state  a  Tittle  further,  in  connection  with  this  delnand.  On 
June  8  I  came  home  in  the  morning  and  was  informed  by  my  nephew  that  the 
men  would  walk  out  at  noon.  I  went  to  every  man  about  10  o'clock  to  find  out 
whether  such  was  true.  Every  one  told  me  yes.  So  I  called  them  together  about 
12  o'clock,  after  12,  and  told  them  that  as  long  as  they  had  taken  the  matter  in 
their  own  hands  there  was  nothing  for  us  to  do  but  to  discharge  them,  which  I 
did.  I  also  stated  that  those  men  who  wished  to  come  back  Monday  morning,  as 
individut^,  would  be  taken  back  at  the  increased  pay.  I  immediately  started, 
and  requested  the  men  to  come  to  the  office,  so  there  could  be  fixed  a  rate.  The 
first  2  men  I  called  in  came,  and  I  made  a  rate  of  pay  which  was  satisfactory 
to  them.  In  the  meantime  one  of  the  men  who  was  discharged,  and  who  was  one 
of  the  leaders  of  the  union,  called  the  men  to  one  side  of  the  factory  and  made  a 
speech  to  them,  and  from  that  time  on  I  could  not  get  another  man  to  the  office, 
and  they  all  walked  out.  About  8  o'clock  the  union  leaders  demanded  an  inter- 
view, which  we  first  refused  on  the  ground  that  we  had  nothing  to  do  with  the 
union.  Finally  they  consented  to  come  as  individuals.  The  situation  was  dis- 
cussed but  no  result  was  attained.  On  Monday  morning  they  put  on  pickets  all 
axound  the  factorv  and  kept  them  there  until  the  injunction  was  granted,  which 
was,  I  think,  the  first  week  in  July. 
Q.  (By  Mr.  Smyth.)  What  was  that  injunction?— A.  To  remove  the  pickets. 
Q,  In  what  court?-  A.  Equity  court,  before  Judge  Sheldon. 
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Q.  Judge  of  the  snperior  court? — A.  Yes. 

Q.  That  preyented  these  union  men  posting  the  pickets  aronnd  yonr  factory? — 
A.  The  pickets  accosted  every  man,  no  matter  whether  he  was  a  mechanic  or  not. 
Any  man  walking  np  the  sidewalk  on  either  side  of  the  street  was  accosted  by  the 
pickets  of  the  nnion  and  asked  whether  he  was  a  machinist,  and  if  he  said  he  was 
they  reqnested  him  to  remain  away. 

Q.  Wnat  is  the  present  state  of  affairs?— -A.  We  have  oar  factory  abont  fnll,  and 
I  exx)ect  abont  Monday  sufficient  men  will  come,  so  we  will  have  a  full  complement. 

Q.  Nonunion  men?— A.  Nonunion  men.  We  could  have  filled  out  the  first  2 
weeks  if  the  pickets  had  not  been  there. 

Q.  How  many  of  your  old  employees  came  back?— A.  Very  few;  but  they  are 
now  seeking  employment.    I  took  on  2  yesterday,  and  we  had  4  before  that. 

Q.  So  the  strike  is  practically  over?— A.  The  strike  is  broken. 

Q.  (By  Mr.  Clabke.)  Have  you  any  union  men  in  your  employ?— A.  I  do  not 
know. 

Q.  Do  you  ever  ask  the  question  when  you  are  engaging  them?— A.  From  the 
beginning  I  did  ask  that  question,  because  I  did  not  want  to  have  any  trouble 
right  away.    Now  I  do  not  ask  the  question. 

<^.  (By  Mr.  Smyth.)  Why  did  you  object  to  receiving  a  committee  from  the 
union;  because  you  wanted  to  run  your  own  business?- A,  Because  we  thought 
we  could  run  our  own  business,  and  not  be  dictated  to  b^  the  union.  We  consid- 
ered that  we  understood  our  business  better  than  the  unions. 

Q.  (By  Mr.  Farquhar.)  Did  you  not  take  into  account  that  the  working  force 
of  your  shops  represented  your  business  as  much  as  your  own  capital?— A.  Well, 
yes;  it  was  quite  a  loss  to  us  in  having  the  old  men  walk  out  in  a  body.  We  had 
men  there  that  were  in  our  employ  all  the  way  from  5  to  20  years;  a  nice  body  of 
men. 

Q.  (By  Mr.  Smyth.)  Still,  I  8upi)08e  there  was  a  certain  number  who  had  not 
been  with  you  so  long?— A.  Lately  we  had  increased  the  force,  and  these  were  the 
agitators. 

Q.  (Bv  Mr.  Farquhar.)  Do  you  know  what  the  custom  is  with  respect  to  the 
hours  or  labor  of  the  machinists  in  the  other  machine  shops  in  Boston? — A.  Yes; 
I  made  it  a  business  to  inquire  into  it.  There  are  8  or  4  factories,  such  as  the 
Lockwood  Manufacturing  Company,  The  Atlantic  Works,  and  a  man  named 
Lawley,  all  three  firms  repairing  steamships  and  building  boats  of  various  kinds, 
which  adopted  a  d-hour  day  a  number  of  years  ago.  I  should  have  stated  that  on 
July  6  the  union  reauested  another  interview,  which  was  granted,  and  they 
amended  their  demands  to  a  0-hour  day  at  9  hours'  pay,  but  that  we  must  reinstate 
all  the  old  help,  every  man  who  had  been  discharged  previously  to  June  24, 1  think 
it  was,  and  that  we  recognize  a  paid-up  union  card;  that  is  to  sav,  the  man  who 

E resented  his  card  must  have  paid  his  dues;  we  must  ask  him  whether  he  had  paid 
is  dues. 

O.  (By  Mr.  Smyth.)  To  see  whether  he  was  in  regular  standing?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  What  was  your  answer  to  this  demand  for  a  9-hour 
day?— A.  We  refused  it,  on  the  grounds  that  as  long  as  our  competitors  worked  10 
hours  we  could  not  grant  a  9-hour  day. 

O.  Do  all  the  machine  shops  work  10  hours? — A.  Most  of  the  press  builders  do. 

Q.  How  many  machine  shops  are  building  presses  in  Boston  or  vicinitv?— A.  I 
am  not  speaking  of  Boston.  I  am  speaking  of  all  the  printing-press  manufacturers 
in  the  country. 

Q.  (By  Mr.  Smyth.)  A  steamboat  builder  is  not  your  competitor  in  building 
presses?- A.  No.  There  are  only  2  other  firms  in  Boston  building  printing  presses, 
and  they  work  10  hours. 

Q.  Wliat  are  these  companies?— A.  Gk>lding  &  Go.  and— the  name  used  to  be 
Prouty  Bros.  &  Co.,  but  it  nas  been  changed  to,  I  think,  the  American  Press  Com- 
pany, or  some  such  a  name. 

Q.  (By  Mr.  Farquhar.  )  Is  yours  the  larg^est  press-manufacturing  company  in 
Boston?— A.  Yes. 

Q.  What  other  doyou  know  of  in  New  England  near  by  you  here?— A.  There  is 
a  large  concern  in  Westerly,  B.  I.,  Cottrell  &  Son. 

Q.  Do  they  work  10  hours?- A.  I  think  so. 

Q.  Is  that  the  State  law  of  Rhode  Island?— A.  I  think  so. 

Q.  What  is  the  State  law  here? — ^A.  Ten  hours. 

Q.  (By  Mr.  Clarke.)  At  the  time  you  objected  on  account  of  the  fact  that  yonr 
competitors  had  a  10-hour  day,  did  you  also  make  any  objection  about  receiving 
their  card  and  making  any  inquiry  as  to  whether  the  dues  were  paid  up  or  not?— 
A.  We  did  not;  no.  I  might  add  to  my  answer  that  we  simply  refused  to  have 
any  dealings  with  the  union. 
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Q.  All  the  way  through?— A.  Yee.  The  machinists'  union  here  wrote  to  the  Na- 
tional Pre8smen*8  Union  and  requested  them  to  boycott  our  goods,  and  we  received 
a  letter  from  Mr.  Bowman,  who  seems  to  be  the  head  of  the  International  Press- 
men's Union,  requesting  us  to  grant  the  machinists'  demands  and  saying  that 
our  goods  will  not  have  their  sanction  if  built  by  unfair  labor. 

Q.  (By  Mr.  Smyth.)  What  did  you  reply?— A.  We  made  no  reply  whatever. 

Q.  Have  your  presses  been  boycotted? — A.  As  far  as  I  know,  not. 

Q.  What  would  be  the  effect  of  such  a  boycott  on  the  part  of  the  International 
Pressmen's  Union?— A.  We  did  not  consider  that  it  would  hurt  us  in  the  least. 

Q.  (By  Mr.  Farquhab.  )  Have  you  any  provision  in  your  contracts  for  building 
presses  covering  strikes;  in  regard  to  a  penal  fine  attaching  on  not  producing  the 
work  at  a  certain  time? — A.  So  far  we  have  not  put  that  clause  in. 

S.  Never  had  that  in?— A.  Never  had  that. 
.  (By  Mr.  Smyth.  )  Never  had  a  strike  before? — A.  Never  had  one  before,  and 
never  expected  one.    Our  men  were  perfectly  happy,  and  they  made  good  money. 
Simply  the  union  got  hold  of  it. 

Q.  (Bv  Mr.  Fabquhar.)  But  the  union  never  got  hold  of  it  until  the  complaint 
was  made  by  the  men  in  your  shops? — A.  It  may  be  interesting  to  you  to  Know 
how  it  was  brought  about.  I  will  go  back  a  little.  A  man  named  Kelly,  who  is 
the  manager  of  the  union  and  who  worked  for  us  about  a  year  or  more,  is  quite 
an  elderly  man,  came  around  the  factor^r  mornings,  noons,  and  evenings  during 
the  months  of  April  and  May,  and  tried  his  very  best  to  get  our  men  in  the  union. 
He  made  it  a  special  business  to  get  our  men  in.  He  tried  also  to  get  some  ma- 
chinists in,  when  we  needed  more  men,  who  were  strong  union  men,  to  convert 
our  old  men  over  to  the  union. 

Q.  (By  Mr.  Smyth.)  At  the  time  this  was  going  on  you  did  not  know  it?— A.  I 
did  not  know  that.  He  made  a  statement  in  the  court  at  the  hearing  when  the  in- 
junction was  granted  that  he  secured  42 — that  is,  got  42  in  the  union.  These  ^ 
intimidated  the  others,  who  were*  not  union  men,  to  go  out  with  them  when  the 
time  came. 

Q.  (By  Mr.  Fabquhar.  )  You  say  he  intimidated.  Have  you  any  proof  of  this, 
or  do  Vou  mean  persuaded?— A.  I  can  use  the  word  intimidation. 

Q.  Did  you  produce  that  before  the  court?— A.  I  could.  I  know  that  from  men 
who  have  returned  since. 

Q.  You  know  what  the  intimidation  was,  do  you? — A.  WeU,  the  intimidation 
was  that  if  he  did  not  join  the  union,  or  go  out  with  them  in  sympathy,  that  he 
could  not  find  another  job  in  Boston  or  20  miles  around  it.  Besides,  they  threat- 
ened them  with  bodily  harm. 

Q.  (By  Mr.  Smyth.  )  You  would  be  willing  now  to  take  back  as  many  of  your 
old  men  as  you  have  places  for?— A.  As  many  as  I  can  place. 

Q.  (By  Mr.  Fabquhar.)  On  what  terms?— A.  On  the  same  old  terms.  That  is, 
on  the  terms  we  named  June  8. 

Q.  (By  Mr.  Smyth.)  And  you  have  taken  back  several  of  these  men? — A.  Sev- 
eral or  the  men  have  applied  for  situations  and  we  have  taken  them  back.  We 
will  gladly  take  more  back. 

Q.  (By  Mr.  Fabquhab.)  Have  you  established  a  rule  in  your  business  that  no 
umon  man  shall  work  in  your  shop?— A.  No. 

Q.  Do  you  discriminate  between  union  and  nonunion  men?— A.  As  I  made  the 
statement  before,  when  the  trouble  began  I  asked  the  men  whether  they  were 
union  men,  and  nearly  every  one  who  came  claimed  he  was  not  a  union  man. 

Q.  Do  vou  think  it  was  a  fair  demand  on  the  part  of  the  Machinists'  Union  267 
to  have  the  3  months  in  summer  55  hours  and  59  hours  for  the  balance  of  the  year? 
Would  that  not  place  you  on  almost  as  good  basis  as  any  competing  machinist? — 
A.  No. 

Q.  What  would  be  the  difficulty?— A.  The  difficulty  would  be  that  our  competi- 
tors, such  as  Cottrell  &  Son,  for  instance,  can  hire  labor  much  cheaper  than  we 
can.  Their  average  pay,  as  nearly  as  I  can  find  out,  is  not  over  21  to  22  cents  an 
hour.    Our  rate  has  been  25  cents  -per  hour,  and  to-day  it  is  even  more. 

Q.  Do  you  compete  in  the  same  style  of  presses  as  Cottrell  &  Son?— A.  Some  of 
them;  only  some. 

Q.  What  press  manufacturing  concern  in  the  country  is  manufacturing  any- 
thing close  to  the  same  class  of  presses  ?— A.  B.  Hoe  &  Co.,  Cottrell,  and  Walter 
Scott. 

Q.  What  are  the  differences  between  your  prices  of  pay  and  Hoe*s  prices  of 
pay  ?— A.  Hoe's  prices  are  about  the  same  as  ours. 

Q.  (By  Mr.  Smyth.)  Do  you  know  how  many  hours  he  works  a  week?— A.  I 
think  he  works  69  hours  a  week.  I  am  not  positive  on  that  point.  I  have  not  in- 
quired of  Hoe. 
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Q.  (Bv  Mr.  Farquhar.)  Is  there  any  large  presa-manTifactnring  conoem  in 
Chicago?—A.  Yes. 

3.  Do  you  know  what  wages  they  pay  ?— A.  I  do  not 
.  When  yon  speak  of  competition,  yon  speak  of  competition  in  New  York, 
.  Rhode  Island,  and  Massachnsetts  principally  ?— A.  And  the  West.  The  West  can 
compete  with  ns  more  readily  than  the  East.  We  are  more  on  the  level  with  the 
eastern  manufacturers  than  the  western.  As  I  understand,  the  western  manu- 
facturers have  the  advantage  over  us,  because  they  can  get  iron  cheaper,  and  they 
caugf^t  coal  cheaper. 

Q.  fBy  Mr.  Smtth.)  I  suppose  that  is  a  question  of  freight  ?— A.  That  has  con- 
siderable to  do  with  it ;  freight  is  quite  an  item  when  we  have  to  pay  it. 

Q.  (BTMr.  Farquhar.)  Is  the  machinists' union  affiliated  with  the  Interna- 
tional Typographical  Union,  the  Pressmens'  Union,  the  Binders'  Union,  and  the 
Beix>rtenr  Union  of  the  United  States? — A.  I  understand  they  are  affiliated  with 
what  they  call  the  Federation  of  Labor. 

Q.  The  printers,  pressmen,  binders,  and  the  stenographers  or  reporters,  and  the 
machinists  are  all  cQlied  in  one  national  body?— A.  And  the  molders  and  pattern 
makers.  All  these  bodies,  I  understand,  are  not  allied.  That  is  what  is  called 
the  Federation  of  Labor. 

Q.  Do  you  think  a  boycott,  whether  real  or  imagpnary,  would  work  detriment 
to  almost  any  man's  business,  considering  the  ramihcations  of  these  trades,  espe- 
cially the  printing  trades  of  the  United  States?— A.  I  understand  that.  I  am  f  imy 
aware  of  it.  At  the  same  time  I  do  not  believe  that  a  manufacturer  can  afford  to 
be  dictated  to  by  his  labor  as  to  what  he  shall  do,  and  I  should  never  give  in.  I 
would  rather  go  out  of  business. 

O.  Is  this  machinists'  union  quite  a  new  union?— A.  I  understand  it  is  quite  old. 

Q.  The  present  International  Union  of  Machinists  is  quite  new,  9  or  10  years  old, 
according  to  the  testimony  before  us  here? — A.  It  may  be  about  9  or  10  years  old; 
I  think  that  is  right. 

Q.  As  far  as  you  know,  your  concern  is  the  only  one  that  is  in  any  trouble  with 
them  now  in  this  vicinity?— A.  Yes. 

Q.  When  receiving  committees  from  your  own  men,  and  in  consulting  with  them 
didboth  sides  express  their  views  as  to  their  own  interests;  you  as  to  yours,  and 
they  as  to  theirs,  quite  fully,  or  was  there  a  little  passion  kind  of  mixed  in  with 
it? — A.  No  passion  whatever.  They  simply  made  a  demand  and  we  refused  to 
grant  their  demand;  that  was  all  that  was  said. 

Q.  Did  they  state  at  that  time  any  reasons  why  they  wanted  the  shortening  of 
hours?— A.  Because  they  had  it  the  year  previous,  or  two  years  previous. 

Q.  Does  not  your  business  now  give  you  a  better  opportunity  to  shorten  the 
hours  than  you  have  had  for  the  last  4  or  5  years?— A.  I  have  to  answer  that  ques- 
tion in  the  negative. 

Q.  Is  your  present  output  of  presses  as  much  as  4  or  5  years  ago? — A.  The  demand 
is  greater. 

U,  Is  the  cost  of  production  much  greater?— A.  Yes. 

Q.  (By  Mr.  Smyth.)  Iron  is  costing  more?— A.  Steel  is  double  in  price. 

Q.  (By  Mr.  Farquhar.  )  Have  you  made  any  difference  in  your  price  of  presses? — 
A.  We  have  not. 

Q.  You  are  selling  at  the  same  rates?— A.  We  only  raised  on  one  line  of  machines; 
machines  on  which  we  have  had  no  patents,  and  which  were  open  to  competition, 
and  which  were  being  sold  at  a  very  low  rate.  There  was  very  little  profit  left, 
and  when  steel  and  iron  went  up  in  price  we  were  compelled  to  raise  our  price. 
That  has  only  taken  place  recently,  about  2  weeks  ago. 

O.  Are  all  your  presses  produced  under  patents? — A.  Most  of  them. 

Q.  Did  you  make  proof  oefore  the  court  as  to  the  means  used  for  intimidating 
your  workmen  by  these  pickets?— A.  Yes. 

Q.  What  was  the  form  of  intimidation?— A.  Well,  they  told  several  of  the  new 
men  that  if  they  were  not  going  to  go  out  they  would  be  subjects  for  the  cemetery, 
or  such  threats  as  that. 

Q.  Did  they  use  any  violence  in  or  near  your  works?— A.  Yes;  they  knocked  1 
man  down,  a  man  that  we  got  from  New  York.  They  watched  him  one  evening, 
knocked  him  down  from  behind,  and  he  got  afraid  and  went  back  to  New  York. 
Then  they  struck  1  of  our  men  one  evening,  a  very  old  gentleman,  about  65  years 
old,  with  snow  white  hair.  He  was  accosted  on  the  comer  of  Norfolk  avenue  and 
Hamx>den  street,  and  received  a  blow  on  the  back  of  his  head.  We  could  not 
prove  whether  these  were  pickets  or  not.  They  may  have  been  sympathizers. 
Altogether  5  or  6  of  our  men  received  bodily  harm. 


Q.  (By  Mr.  Smyth.)  Was  that  durinj^  the  time  of  the  picketing?— A.  Yes. 


that  was  one  reason  you  secured  tke  injunction?— A.  Yes. 
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Q.  (By  Mr.  Fabquhar.)  I  think  your  testimony  shows  that  previons  to  this 
troable  you  were  working  55  hours  and  paying  for  58?— A.  Yes;  that  is,  during 
the  summer  months. 

Q,  The  first  demand,  as  I  understand,  of  this  local  iinion  was  for  a  Saturday 
half  holiday?— A.  Yes. 

Q.  And  that  was  to  cover  the  whole  year,  or  any  part  of  the  year?— A.  Only  the 
3  summer  months. 

Q.  And  the  rest  was  to  be  60  hours  a  week  work?— A.  No;  59,  and  60  hours  pay, 
but  we  were  to  increase  their  pay  so  that  they  would  not  lose  anything  in  money 
if  they  worked  60  hours. 

8.  And  then  you  made  a  new  rule  that  you  paid  by  the  hour  alone?— A.  Yes. 
.  And  unless  it  was  continuous  work  that  was  a  great  disadvantage  to  the 
workmen?— A.  We  employ  our  men  steady. 

Q.  Was  it  understood  the  work  would  be  steady?— A.  We  very  seldom  laid  off 
any  man. 

Q.  (By  Mr.  Smyth.)  How  long  have  you  had  stetuiy  work? — A.  For  the  past  15 
years. 

Q.  All  through  the  recent  depression  you  worked  full  time?— A.  During  the 
recent  depression  we  only  had  3  or  4  months,  and  then  I  kept  the  gang  together. 
I  left  one-half  the  gang  work  one  week  and  the  other  half  the  next  week,  and  that 
way  I  kept  the  men  together. 


Boston,  July  22, 1899. 

TESTIMOlfY  OF  MR.  RIGHABD  H.  EIGE, 

Treasurer  of  Providence  Engineering  Works,  Promdence,  R.  I. 

At  a  meeting  of  the  Subcommission  on  Manufactures  and  General  Business, 
held  at  Boston  on  Julv  22, 1899,  Chairman  Smyth  presiding,  Mr.  Richard  H.  Rice 
appeared  at  12  m.  and,  being  duly  sworn,  testified  as  follows: 

Q.  (Bv  Mr.  Smyth.)  What  is  your  residence?— A.  Providence,  R.  L 

Q.  What  is  your  business?— A.  Treasurer  of  the  Providence  Engineering 
Works. 

Q.  How  long  has  that  company  been  in  existence? — A.  It  is  a  new  corporation; 
incorporated  the  28th  of  March,  this  year. 

Q.  Whom  did  you  succeed?— A.  ftovidence  Steam  Engine  Company  and  the 
Bice  and  Sargent  Engine  Company. 

Q.  Your  business  is  manufacturing  steam  engines?— A.  Yes;  and  general 
machinery. 

Q.  Do  you  find  business  very  good  at  this  time? — A.  Yes;  the  demand  for 
engines  is  very  pressing,  indeed. 

A,  And  all  otner  machinery  in  your  line?— A.  Yes.  We  could  close  contracts, 
if  we  had  the  facilities,  for  double  the  amount  of  work  we  have  now. 

Q.  In  other  words,  business  is  exceedingly  good?— A.  Yes. 

Q.  How  many  men  do  you  employ?— A.  About  350  men  at  the  present  time;  all 
machinists. 

Q.  Is  your  shop  known  as  a  union  shop  or  nonunion  shop? — A.  There  is  no  dis- 
tinction of  that  kind.    We  hire  anybody  and  never  ask  a  question. 

Q.  You  have  no  objection?— A.  As  a  matter  of  fact  we  do  not  know  whether 
our  men  are  union  or  nonunion  men. 

O.  How  doesyour  rate  of  wages  compare  with  other  shoi)S  in  Providence  and 
vicinity?— A.  We  pay  the  market  rate.  I  do  not  think  there  is  any  great  differ- 
ence one  way  or  the  other.  In  some  respects  we  think  our  men  get  better  pay, 
because  they  have  opportunities  to  earn  an  increased  rate  contingent  upon  an 
increased  production. 

Q.  What  time  do  you  work? — A.  We  have  two  gangs;  we  work  a  day  and  a 
nignt  gang. 

Q.  flow  many  hours  a  week?— A.  Fifty- two. 

Q.  This  night  work  is  only  a  recent  matter?— A  Within  a  few  months;  since 
the  business  has  increased  so  rapidly. 

Q.  Do  you  pay  by  the  hour  or  day? — A.  We  pay  by  the  hour. 

Q.  Is  that  customary  in  Providence  among  machinists? — A.  That  is  the  ordi- 
nary custom. 

Q.  Your  kind  of  work  is  a  very  high  type? — A.  A  very  high  class  of  machine 
work. 
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Q.  Wonld  you  mind  telling  what  rate  per  hoar  you  pay?-- A.  Machinists  vary 
from  $2.25  to  $3  a  day.  We  pay  22  to  30  cents  an  hour.  We  have  men  who  are 
earning  between  30  and  40  cents  per  hour,  being  specially  proficient  men. 

Q.  (By  Mr.  Clarke.)  Working  by  the  piece?— A.  Not  by  the  piece.  If  a  man 
can  do  a  job  in  less  time  than  we  estimate  it  will  take  him,  we  give  him  an 
increased  rate  per  hour,  amounting  usually  to  about  one-third. 

Q.  Are  you  experiencing  any  difficulty  in  fulfilling  your  contracts  for  engines?— 
A.  We  are,  in  the  case  of  material.    We  are  not  ableto-get  material  as  we  want  it. 

(^.  You  have  no  trouble  with  your  men?— A.  Our  trouble  is  indirectly  due  to  a 
strike  of  the  molders  which  is  confined  to  Providence  and  vicinity  in  the  foundries. 
We  have  no  foundry  of  our  own,  but  we  have  been  purchasing  castings  from  a 
local  foundry.  These  molders  on  strike  have  followed  up  our  patterns  and  endeav- 
ored to  prevent  the  concerns  with  whom  we  have  contracts  to  furnish  us  with 
castings  from  furnishing  these  castings,  on  the  plea  that  it  would  be  an  aid  to  the 
foundries  that  are  in  a  contest  with  their  men. 

Q.  How  does  that  affect  your  receiving  these  castings  which  you  have  contracted 
for?— A.  It  makes  it  difficult  and  almost  impossible  to  secure  certain  classes  of 
castixigs  which  require  the  services  of  skilled  molders. 

Q.  Foundries  with  which  you  have  contracted  prior  to  this  strike  of  the  mold- 
ers are  unable  to  furnish  these  castings  because  they  can  not  get  their  men  to 
work?- A.  They  have  given  up  the  contracts  in  some  cases  either  because  they 
had  a  strike  or  anticipated  a  strike,  and  simply  took  the  alternative  of  shutting 
up  their  shop  or  throwing  up  our  contract.  This  strike  of  molders  is  only  in  the 
vicinity  of  Providence  and  Pawtucket.  I  only  know  indirectly  what  the  cause  of 
the  strike  is.  As  I  understand  it,  there  wei'e  three  demands  the  molders  made  on 
the  foundries.  The  first  was  that  the  National  Holders'  Union  should  be  recog- 
nized in  the  conduct  of  business— that  is,  that  no  question  of  vital  importance 
connected  with  the  management  of  the  men  should  be  decided  until  it  was  first 
referred  to  the  officers  of  the  union;  the  second  was  that  piece  work  should  be 
abolished  in  the  foundries,  and  the  third  was  that  a  minimum  rate  of  $2.75  per 

3  should  be  agreed  on. 
.  And  the  foundry  men  refused  to  accede  to  the  terms?— A.  They  refused  in  a 
y.    The  foundry  men  are  united  in  believing  that  these  demands  can  not  be 
granted  consistent  with  carrying  on  the  business  in  the  proper  manner. 

Q.  What  would  prevent  you  from  getting  castings  from  foundries  outside  of 
Providence  and  Pawtucket?— A.  There  is  no  reason  whatever  except  the  inter- 
ference of  these  molders. 

Q.  These  molders  in  Providence  would  prevent  a  foundry  in  Philadelphia  from 
furnishing  you  castings?— A.  I  could  not  say  about  Philadelphia,  but  they  have 
prevented  us  getting  castings  in  places  remote  from  Providence.  A  foundry  in 
New  Jersey  refused  after  undertaking  the  work  and  having  some  if  it  in  the  shop 
and  partly  molded.    A  foundry  in  Massachusetts  has  also  had  a  similar  experience. 

Q.  The  trouble  was  the  foundry  hands  were  in  sympathy  vnih  the  strikers  in 
Providence  and  Pawtucket,  and  refuse  to  furnish  work  for  machine  shops  in  those 
cities?— A.  As  I  understand  it,  some  of  the  men— a  working- majority —were  sup- 
porters of  the  molders'  union,  and  were  influenced  by  their  fellow-members  m 
Providence  and  Pawtucket  to  refuse  to  do  the  work. 

Q.  Did  thev  refuse  to  furnish  work  to  all  shops  in  Providence?— A.  They  cov- 
ered the  whole  district  on  strike. 

Q.  (By  Mr.  Fabquhar.)  They  had  no  grievance  against  you?— A,  No.  I  pre- 
sume their  hope  was  to  indirectly  bring  pressure  on  the  foundries  through  us. 

Q.  (By  Mr.  Smyth).  The  result  is  you  are  being  very  seriously  inconvenienced 
and  your  customers? — A.  It  is  putting  our  customers  to  delay  and  us  to  a  great 
loss. 

Q.  (By  Mr,  Farquhar.)  Have  you  any  condition  in  your  contracts  with  refer- 
ence to  strikes?— A.  Yes;  but  this  is  not  a  strike  we  have  anything  to  do  with. 

Q.  Would  you  be  saved  from  a  penalty  because  of  a  strike  in  some  other  branch 
of  the  trade— the  molding  trade— or  would  there  be  any  remedy  at  all  under  your 
contract? — A.  We  always  have  a  clause  covering  causes  without  our  control, 
which  this  would  come  under,  I  presume.  But  that  does  not  cover  the  loss.  The 
penalties  would  not  cover  the  loss.  It  cuts  down  the  production  of  the  shop  very 
materially. 

Q.  (By  Mr.  SirsTTH.)  Have  you  canceled  some  of  the  contracts  you  have?— A. 
We  have  not  canceled  any,  but  we  anticipate  having  to  cancel  them  in  the  near 
future. 

Q.  You  have  proposed  to  some  of  your  customers  to  cancel  contracts?— A.  Yes; 
we  have  given  tnem  that  option. 

Q.  You  felt  you  were  unable  to  make  the  deliveries  you  promised?— A.  We  felt 
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it  was  no  more  than  fair,  if  they  could  secure  their  work  elsewhere  and  an  earlier 
delivery,  that  they  should  have  that  option.  Of  course  it  will  result  in  a  large 
loss  to  us  in  not  having  the  business,  and  it  would  be  a  large  loss  to  the  customer, 
too.  They  would  have  to  pay  higher  prices,  and  could  not  get  the  work  at  the 
time  promised  by  us. 

Q.  You  had  met  all  the  contracts  you  had  on  hand?— A.  Yes. 

Q.  How  long  do  you  think  this  state  of  affairs  will  last?— A.  That  is  impossible 
to  predict.  There  are  no  indications  which  enable  me  to  predict  that  at  the  present 
time. 

Q.  Are  there  any  other  strikes  in  Providence?— A.  Not  to  my  knowledge. 
Providence,  in  the  machinery  trade,  has  been  singularly  free  from  strikes  for 
many  years— very  little  dissatisfaction.  I  understand  the  molders  who  were 
emploved  in  the  foundry  with  which  we  had  contracts  were  perfectly  satisfied 
with  weir  treatment  by  the  foundry,  and  have  so  expressed  themselves  since  the 
strike.    They  simply  desired  to  have  the  union  recognized. 

Q.  How  long  has  the  strike  been  in  existence?— A.  It  began  in  the  middle  of 
May. 

Q.  These  foundries  in  Providence  are  practically  shut  down?— A.  They  are 
practically  shut  down  so  far  as  any  product  from  skilled  workmen  is  concerned. 

Q.  (By  Mr.  Farquhar.)  Have  any  of  the  parties  ever  made  an  appeal  for  arbi- 
tration in  any  shape?— A.  Not  to  my  knowledge.  I  am  not  familiar  with  the 
progress  of  the  strike,  as  it  is  not  within  our  management  in  any  way. 

Q.  (By  Mr,  Clarke.  )  Do  you  think  of  any  remedy  or  preventive  of  this  state 
of  things?— A.  I  do  not  think  that  I  am  able  to  suggest  any  remedy  at  the  present 
time  under  present  conditions. 

Q.  (By  Mr,  Smyth.)  This  strike  would  hardly  have  taken  place  unless  business 
had  been  very  good  and  the  foundries  crowded  with  orders?— A.  It  could  not  have 
been  a  factor  at  all  except  for  the  present  conditions.  Everybody  is  crowded  and 
remarkably  full  of  work,  and  there  is  a  great  demand  from  all  over  the  country. 

Q.  Do  you  think  all  foundrymen  in  this  country  could  get  work  at  the  present 
time,  so  far  as  your  knowledge  goes  ?— A.  I  think  there  is  work  for  all  skilled 
molders. 

Q.  You  employ  more  men  than  you  ever  did  before? — A.  Just  about  up  to  our 
limit.  We  are  employing  as  many  men  as  we  can  hire ;  but  there  is  a  scarcity  of 
machinists  at  the  present  time. 

Q.  And  there  is  no  complaint  among  the  manufacturers  of  engines  and  high- 
class  machinery  as  to  lack  of  business  or  lack  of  trade  ? — A.  Not  from  any  concern 
within  my  knowledge. 

*  Q.  How  long  has  that  condition  of  affairs  been  in  existence?— A.  It  began  to 
picK  up  in  March.    Business  began  to  rush  in  on  us  in  March. 

Q.  Whatdoyouattributetherevivalof  business  to?— A.  Since  1893  people  have 
been  buying  very  little.  They  have  been  living  along,  as  regards  steam  power,  on 
the  hand-to-mouth  policy,  making  the  old  machines  run,  and  not  making  exten- 
sions which  were  necessary.  As  soon  as  business  began  to  be  good  everybody 
began  buying,  and  it  made  a  large  surplus  demand. 

Q.  It  has  been  really  a  restoration  of  confidence?— A.  Yes,  and  placing  the 
orders  which  should  have  been  placed  two  or  three  years  ago. 

Q.  Is  that  general  of  all  classes  of  business,  so  far  as  your  observation  goes? 
A.  I  think  it  is  quite  general,  yes.  I  think  it  is  a  result  of  the  improved  condition 
of  general  business. 

Q.  (By  Mr.  Farquhar.)  Do  the  enhanced  prices  of  steel  and  iron  make  much 
difference  with  you  in  your  machinery  business?- A.  It  makes  it  impossible  for  us 
to  get  as  good  profits  as  we  have  been  able  to,  because  our  prices  can  not  follow 
the  rapid  fluctuations  of  material. 

Q.  (By  Mr.  Clarke.)  Material  has  been  very  low,  has  it  not?— A.  Extremely 
low,  lower  than  ever  before  in  the  history  of  the  country;  at  least  within  a  number 
of  years. 

Q.  So  low  it  was  claimed  by  the  producers  there  was  no  profit  in  it,  I  suppose?— 
A.  That  was  no  doubt  the  case. 

Q.  Where  do  you  market  your  goods,  wholly  in  this  country  or  send  some 
abroad?— A.  We  have  foreign  connections,  but  we  do  not  ship  goods  from  this 
country.  We  have  one  engine  order  from  France,  but  we  have  arrangements  by 
by  which  our  engines  are  to  be  manufactured  in  France. 

Q.  (By  Mr.  Smyth.)  How  is  the  cost  of  production  in  France  as  compared  with 
this  country? — A.  The  men  get  less  per  hour,  but  on  the  other  hand  there  is  an 
increased  cost  on  account  of  the  greater  nnmber  of  hours.  The  total  cost  remains 
about  the  same. 

Q.  Wages  are  higher  here?— A.  Yes,  but  it  takes  more  hours  there. 
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Q.  TBy  Mr.  Farquhar.)  Longer  hours  in  France?— A.  Not  longer  honrB,  but 
more  nours  on  the  same  basis. 

Q.  The  American  workman  is  more  skilled?— A.  More  rapid,  and  can  do  a  given 
piece  of  work  in  less  hours,  which  offsets  the  higher  wages;  and  they  eJso  take 
more  kindly  to  improved  methods  of  construction,  which  we  have  constantly 
adopted. 

Q.  (By  Mr.  Smyth.)  Do  you  own  patents  connected  with  your  engines? — A. 
Yes. 

Q.  And  it  is  the  use  of  these  patents  you  allow  in  your  French  shops?— A.  Yes. 
We  are  also  introducing  the  American  methods  of  shop  work  as  far  as  the  tem- 
perament of  the  workmen  will  allow. 

Q.  ( By  Mr.  Farquhar.  )  Do  you  think  conditions  here  would  admit  of  your  con- 
struction of  all  of  your  machinery  on  this  side  and  and  pa3rment  of  transportation 
to  the  French  market?— A.  It  would  not  under  conditions  like  the  present,  where 
prices  are  so  extremely  high.  At  prices  that  ruled  two  months  ago,  we  could,  leav- 
mg  the  duty  out,  import  into  France  and  meet  the  French  market. 

Q.  But  under  present  conditions  the  advantages  are  with  the  manufacturer  in 
France? — A.  Unoer  present  conditions  in  this  country  it  is  not  possible  to  meet 
the  competition  in  France. 

Q.  (By  Mr.  Clarke.)  Could  you  do  it  without  the  French  duty?— A.  No; 
exclusive  of  duty. 

Q.  Even  when  business  was  depressed  so,  could  you  then  afford  to  manufacture 
here  and  export  to  France  and  pay  their  duty? — ^A.  I  think  we  could  do  it  with  a 
superior  product.  We  would  have  to  charge  a  somewhat  higher  price,  but  I  think 
the  quality  of  the  goods  would  command  a  market  there. 

Q.  What  caused  you  to  arrange  to  produce  there  instead  of  here?— A.  The  diffi- 
culty of  handling  the  business  at  such  long  range,  the  organization  of  the  selling 
department,  and  getting  customers  so  far  away. 

Q.  If  this  molders'  strike  at  Providence  continues  some  time  it  will  very  seri- 
ously, interfere  with  your  business?— A.  Under  the  present  conditions  I  should 
say  It  very  seriously  interferes. 

Q.  (By  Mr.  Farquhar.)  Do  you  know  of  any  signs  of  compromise?— A.  No;  I 
do  not. 

Q.  (By  Mr.  Smyth.)  If  the  strike  is  not  settled  it  will  result  in  business  leaving 
Proviaence  to  some  extent,  will  it  not? — A.  I  know  a  great  deal  of  business  has 
been  driven  away  and  taken  to  other  places. 

Q.  Both  sides  of  the  strike  seem  to  be  firm  at  present?— A.  So  far  as  I  can  see,  yes. 

Q.  Has  there  been  any  violence?— A.  No  violence  whatever.    Perfectly  orderly. 

Q.  (By  Mr.  Clarke.)  Do  you  know  to  what  extent  these  striking  molders  have* 
homes  of  their  own?— A.  I  could  not  give  a  definite  answer  to  that.  I  think  that 
many  of  them  are  quite  well  to  do. 

Q.  You  do  not  know  whether  they  are  anchored  to  one  place,  or  whether  they 
are  journeymen?— A.  Some  men  who  have  left  the  foundry  with  which  we  were 
indirectly  connected  are  men  who  have  been  there  for  a  number  of  years,  and  are 
undoubtedly  more  or  less  attached  to  Providence  as  a  place  of  residence. 


Washington,  D.  C,  September  21, 1899. 

TESTmOHT  OF  KB.  HORACE  M.  EATOH, 

OenercU  secretary-treasurer  Boot  and  Shoe  Workers'  Union. 

The  commission  met  at  10.25,  Vice-Chairman  Phillips  presiding.  Mr.  Phillips 
introduced  Mr.  Horace  M.  Eaton,  general  secretary-treasurer  of  the  Boot  and 
Shoe  Workers'  Union  of  the  United  States  and  Canada,  who,  after  being  duly 
sworn,  testified  as  follows: 

Q.  (By  Mr.  Farquhar.)  Please  state  your  full  name  and  address?- A.  Horace 
M.  JBaton,  630  Atlantic  avenue,  Boston,  Mass. 

Q.  What  organization  do  you  belong  to  and  what  office  do  you  hold?— A.  Gen- 
eral secretary-treasurer  of  the  Boot  and  Shoe  Workers*  Union. 

Q.  Is  your  organization  a  national  organization  or  international?— A.  Its  juris- 
diction is  the  United  States  and  Canada. 
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Q.  How  long  has  it  been  in  existence  as  an  international  organization? — A. 
Since  April,  1895. 

Q.  What  form  of  organization  did  the  boot  and  shoe  men  of  this  country  have 
before  that? — A.  They  were  divided  into  several  trade  branches,  each  with  a 
national  form  of  organization. 

<^.  Will  you  state  what  they  were?— A.  There  were  the  Lasters'  Protective 
Union  of  America,  the  International  Boot  and  Shoe  Workers*  Union,  and  the 
Knights  of  Labor. 

Q.  What  assembly  of  the  Knights  of  Labor  were  you,  by  number?— A.  If  I 
remember  rightly,  District  Assembly  216— the  National  Trade  Assembly,  it  was. 

Q.  Were  those  various  trade  unions  successors  of  the  Crispins?— A.  x  es;  more 
particularly  the  lasters*  was  the  immediate  successor  of  the  cMspins. 

Q.  How  often  do  you  hold  your  sessions — conventions? — ^A.  Annually,  if  the 
members  so  decide.    They  vote  as  to  whether  or  not  they  hold  a  convention. 

Q.  What  form  of  vote  do  you  have— the  referendum  or  through  the  various 
branches? — A.  It  is  a  vote  by  unions. 

Q.  You  take  the  referendum  form?— A.  No;  not  strictly  the  referendum  form. 
As  I  understand  it  the  referendum  form  is  where  every  member's  vote  is  counted 
direct.  In  this  case  it  is  decided  by  the  majority  of  unions,  not  a  majority  of 
members. 

Q.  Have  you  any  strike  fund  in  connection  with  your  organization? — ^A.  We 
never  have  had. 

Q.  How  do  you  usually  finance  your  strikes? — ^A.  Our  exx)erience has  been  that 
we  nave  not  financed  them  at  all. 

Q.  Is  there  any  assistance  financially  from  your  organization  to  local  strikes  ? — 
A.  None  to  speak  of.    It  has  been  a  low-due  organization. 

Q.  What  are  your  annual  dues? — A.  They  have  been  10  cents  weekly ;  that  is, 
the  local  dues ;  and  the  national  union  was  supposed  to  receive  96  cents  a  year  per 
member,  but  did  not  get  it. 

Q.  That  is  to  meet  the  current  ezx)ense6  of  the  headquarters?— A.  Yes. 

Q.  Have  you  any  benefit  funds  attached  to  your  organization  for  sick  or  burial 
benefits? — A.  We  never  have  had.  I  speak  in  that  sense  because  we  have  lately 
adonted  a  new  plan.  I  have  here  one  copy  of  the  old  constitution  and  also  a  copy 
of  tne  new  one,  which  is  just  now  taking  effect. 

Q.  Have  you  adopted  any  benefit  system  in  your  new  constitution  ? — ^A.  Yes;  a 
sick  and  death  benefit,  and  a  strike  assistance. 

Q.  What  is  your  opinion,  as  an  officer  of  your  national  union,  as  to  low  dues 
in  effecting  the  objects  of  your  organization  ?— A.  It  is  a  complete  failure. 

Q.  Have  you  lost  any  strikes  since  your  organization  on  account  of  lack  of 
funds  to  carry  them  forward?— A.  It  has  been  our  belief  that  we  have  lost  many 
on  that  account  alone. 

Q.  What  is  the  system  of  your  organization  in  ordering  a  strike  ?  Is  the  strike 
ordered  by  the  local  organization,  or  does  it  go  through  tne  national  committee 
or  executive  board  before  it  is  ordered?— A.  During  our  history,  part  of  the 
time  the  strike  had  to  be  sanctioned  by  the  national  board;  another  part  of 
the  time  the  local  unions  had  absolute  ix>wer.  During  both  periods  the  will  of 
the  local  union  was  always  supreme,  for  the  simple  reason  that,  having  no  bene- 
fits attached,  the  national  organization  was  without  the  power  of  discipline,  if  it 
wished  to  exercise  it. 

9.  What  is  your  opinion  as  to  the  centralization  of  authority,  in  strikes  of  your 
union,  in  your  national  organization,  your  executive  officers  to  be  the  last  appeal- 
ing i)ower  in  case  of  strikes? — A.  It  is  my  opinion  that  such  centralization  is 
desirable  from  every  standx)oint,  not  only  for  serving  the  interests  of  the  em- 
ployees, but  also  in  the  interests  of  the  community  and  of  the  employers,  inas- 
much as  it  has  been  my  experience  that  the  leaders  are  more  conservative  than 
the  rank  and  file  in  such  matters.  I  have  always  observed  that  most  all  of  the 
aggressive  strikes  that  have  taken  place  in  our  trade  were  due  very  largely  to 
impulse  of  the  rank  and  file,  which  was  in  control;  but  had  the  power  been 
invested  in  their  national  executive,  in  many  cases  it  would  have  been  exercised 
for  the  good  of  all  cencerned. 

O.  You  have  lately  had  a  strike  at  Marlboro,  Mass.? — ^A.  Yes. 

Q.  How  did  the  settlement  come  about  in  that  matter? — A.  There  was  no  settle- 
ment. 

8.  Did  you  appeal  to  the  State  board  of  arbitration?— A.  Yes. 
.  What  was  the  result  of  the  strike? — A.  It  degenerated  into  a  lost  fight 
from  the  labor  standpoint  and  also  from  the  manufacturers'  standpoint.    It  was 
one  of  those  expensive  affairs  to  both  sides. 
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Q.  What  has  the  result  been  in  respect  to  wages  and  honrs?  Are  the  men  any- 
better  off  or  worse  off  than  they  were  before  the  strike?— A.  Much  worse  off. 
It  is  a  matter  of  common  knowledge  in  the  city  of  Marlboro  that  the  business 
men,  traders  on  the  street,  are  complaining  that  they  are  even  worse  off  now 
than  they  were  in  the  height  of  the  strike;  mat  business  is  actually  less,  result- 
ing from  a  decrease  in  wages  from  25  to  30  per  cent  on  an  average. 

Q.  What  action  did  your  national  organization  take  in  the  strike? — ^A.  Well, 
we  acted  on  the  defensive.  It  was  a  strike  that  was  forced  upon  the  or^niza- 
tion.  The  manufacturers  refused  to  permit  their  employees  to  exercise  their  right 
to  organize  and  do  business  as  organized  employees.  They  took  the  plausible 
position  that  they  did  not  deny  the  right  to  their  employees  to  organize,  but  at 
the  same  time  they  refused  to  do  business  with  them  as  organized  employees 
either  through  their  officers  or  through  committees  of  their  own. 

Q.  That  is,  they  refused  to  recognize  the  organization?— A.  Exactly. 

Q.  Was  there  any  question  of  wages  or  hours  involved  in  the  strike? — A.  That, 
of  course,  was  the  underlying  motive,  but  it  was  not  made  to  appear  on  the  sur- 
face. The  strike  took  place  on  the  posting  of  what  we  term  an  iron-clad  notice. 
The  manufacturers  posted  a  notice  in  the  factories  discharging  all  their  employees, 
practically ,  just  saying  that  they  would  be  pleased  to  confer  with  the  employees  at 
such  a  time  as  to  conditions  of  future  employment,  and  such  talk  as  was  had 
between  the  employers  and  employees  on  that  basis  was  on  the  lines  of  a  new  price 
list.  Very  few  individuals  entered  into  that  idea  of  conference;  some  did  for  the 
purpose  of  finding  out  what  they  meant. 

Q.  You  would  say  that  practically  it  was  a  case  of  lockout  on  the  part  of  the 
einployers?— A.  Yes;  that  was  the  practical  intention  and  effect. 

Q.  Since  your  settlement  have  the  employers  recognized  the  union? — ^A.  Not 
at  all.    There  was  no  settlement. 

Q.  Do  they  proceed  in  the  nature  of  an  open  shop  everywhere  to  hire  union  and 
nonunion  laoor? — A.  Yes. 

Q.  (By  Mr.  Phillips.)  Did  you  appeal  to  the  State  board  of  arbitration?— A. 
The  State  board  of  arbitration  in  Massachusetts  is  by  law  required  to  make  an 
investigation  wherever  a  difficulty  is  existing,  and  tney  went  to  Marlboro  and 
interviewed  both  sides  of  the  controversy,  and  on  our  part  we  were  entirely  will- 
ing to  submit  the  whole  case  to  the  State  board  of  arbitration;  in  fact,  that  was 
all  we  fought  for.  Arbitration  through  the  State  board  had  been  a  custom  in 
Marlboro  for  many  years,  but  as  to  the  manufacturers,  their  fight  was,  in  fact, 
a  repudiation  of  arbitration.  They  were  not  satisfied  with  the  decisions  that  had 
been  rendered. 

Q.  Did  the  State  board  look  into  this  strike  of  which  you  speak?— A.  Yes. 

Q.  But  the  manufacturers  would  not  be  advised  by  them  in  any  way?— A.  The 
manufacturers  would  not  submit  their  case  to  arbitration. 

Q.  'Vou  spoke  just  one  word  about  the  scaAe  of  prices.  Did  your  organization 
go  to  work,  or  your  men,  at  less  wages  after  the  stnke  than  were  paid  before  it  ? — 
A,  Yes;  starved  out. 

Q.  (By  Mr.  Ratchford).  What  method  of  arbitration  was  proposed,  voluntary 
arbitration  or  arbitration  under  the  State  law? — ^A.  Well,  under  State  law  in 
Massachusetts  arbitration  is  voluntary. 

Q.  Voluntary,  but  the  State  provides  a  board  of  arbitration?— A.  The  State 
provides  a  board  of  arbitration  and  pays  the  expenses  of  the  arbitration. 

Q.  Did  the  workmen  propose  to  submit  their  case  to  that  board?— A.  Oh,  yes. 

Q.  And  the  employers  declined? — A.  Declined. 

Q.  Did  they  propose  any  other  form  of  arbitration,  arbitration  by  an  independ- 
ent board,  for  instance? — ^A.  No;  the  workmen  did  not. 

Q.  Did  the  employers? — A.  One  of  the  employers  suggested  early  in  the  dispute 
to  leave  it  to  the  ministers  of  the  town,  the  clergymen;  but  the  suggestion  never 
assumed  definite  form.  Shortly  afterwards  a  conference  of  the  clergymen  was 
held  in  the  labor  headquarters  and  it  developed  that  out  of  nine  clergymen  present 
all  but  one  of  them  were  against  the  strikers. 

Q.  (By  Mr.  Fabquhar).  Did  the  strikers  at  any  time  form  committees  there 
to  meet  with  these  proprietors  and  propose  terms  to  them? — ^A.  l^es. 

Q.  How  frequently  did  they  form  these  committees? — A.  Well ,  I  do  not  remember 
that  more  than  one  committee  was  appointed.  As  a  result  of  this  meeting  of  the 
clergymen,  one  of  them  made  a  suggestion  that  such  committees  be  appointed, 
and  in  order  to  demonstrate  to  the  clergymen  that  the  employees  were  not  unrea- 
sonable they  appointed  such  committees,  committees  composed  entirely  in  each 
case  of  the  employees  of  that  factory,  and  the  employers  refused  to  treat  with 
them. 

Q.  Was  the  initiative  of  this  strike  made  on  the  part  of  the  employers  or  on 
the  operatives? — A.  The  employers,  as  we  contend,  by  the  posting  or  that  notice* 
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I  would  like  to  state  that  the  State  Board  of  Arbitration  of  Massachusetts  com- 
piled a  very  excellent  report  of  that  difficulty,  which  could  be  had  by  addressing 
the  board.  I  believe  it  to  be  an  impartial  statement  of  the  whole  affair ;  it  is 
very  clearly  stated. 

Q.  What  is  the  whole  number  of  members  of  your  organization  now? — A. 
Nominally  about  9,000. 

Q.  In  what  States  is  your  membership  principally  located  f — A.  Principally  in 
Massachusetts,  New  York,  Illinois,  Missouri,  some  in  Texas,  Minnesota,  Wiscon- 
sin, Michigan,  New  Jersey,  Pennsylvania,  Maine,  and  New  Hampshire. 

Q.  The  greater  part  of  your  membership  is  in  New  England,  you  say  ? — A. 
About  half. 

9.  (By  Mr.  Phillips.)  Whatis  the  membership  in  Canada?— A.  The  member- 
ship in  Canada  is  very  small ;  we  have  only  a  few  members  up  there. 

Q.  (By  Mr.  Farquhar.)  What  is  the  present  condition  of  your  trade  now  in 
reference  to  work  and  wages  ?— A.  As  to  work,  very  good ;  as  to  wages,  i)oor. 

Q.  How  much  less  than  they  have  been  ?— A.  Well,  that  would  be  a  difficult 
question  to  answer,  more  or  less  based  upon  opinion.  I  might  go  back  in  my 
own  experience  as  a  workman  at  the  bench.  Eleven  years  ago  I  used  to  be  able 
to  earn  myself,  lasting  shoes,  from  $18  to  $35  in  a  week,  according  to  how  hard 
I  wanted  to  work ;  that  is,  in  the  city  of  Lynn.  To-day,  on  the  same  class  of 
work,  I  would  not  be  able,  on  any  iob  m  the  city,  to  make  over  $15,  and  — '  -'^ 
'^     Thatis' 


my  wage  would  run  nearer  $12.  That  is  based  upon  the  experience  of  otners  that 
I  know  in  the  same  kind  of  work.  And  another  thing ;  where  a  man  at  that  time 
would  likely  get  8  or  9  months'  good  work  in  a  year,  at  the  present  time  the 
season  is  shorter.  Machinery  is  more  largely  used  and  of  a  more  improved  type. 
The  manufacturers  equip  themselves  to  turn  out  their  product  in  a  snorter  tmie, 
and  the  seasons  of  employment  are  shorter  and  more  uncertain. 

Q.  ^By  Mr.  Ratchford.)  Is  the  commission  to  understand  from  that  that  the 
same  labor  for  which  you  would  receive  $35  11  years  ago  is  now  performed  for 
from  $12  to  $15? — A.  Well,  I  would  not  want  to  draw  it  quite  as  extremely  as  that, 
but  I  Would  say  that  the  earning  capacity  of  a  man  in  that  business,  when  employed 
fully,  is  certainly  reduced  from  30  to  40  per  cent  at  least,  and  probably  more  than 
that. 

Q.  Within  that  time?— A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.)  Why  is  the  price  decreased  at  the  present  compared 
with  10  years  ago? — A.  I  can  gfive  some  of  the  reasons:  At  that  time  the  shoes  that 
we  made  were  very  uniform;  that  is,  they  were  not  of  such  varieties  in  styles  and 
shapes,  in  fancy  extras,  as  they  are  to-day.  For  instance,  the  patent-leather  tip  on 
the  women's  shoes  was  just  coming  into  vogue.  In  the  factory  in  which  I  worked 
we  only  had  two  kinds  of  lasts,  the  wide  toe  and  the  narrow  toe.  To-day  a  shoe 
factory  must  have  20  or  25  different  styles  of  lasts,  X)erhap8,  more  or  less;  and 
instead  of  making  a  plain  vamp  shoe  as  they  made  it  either  on  a  narrow  toe  or  a 
wide  toe,  now  they  make  all  sorts  of  tips,  fancy  quarters,  and  all  of  these  extras, 
including  glue  boxes  in  the  toes  and  things  like  tnat,  they  have  added  on,  so  that 
a  man  can  not  do  as  many  pairs  of  shoes  in  a  day  in  that  branch  of  the  work. 
And  where  the  extra  work  has  been  added  on,  the  surplus  of  labor  and  short  sea- 
sons of  employment  have  prevented  the  employees  from  getting  the  amount  of 
extra  compensation  that  they  should  receive  for  the  extra  labor  that  is  put  onto 
them.    That  is  one  of  the  reasons. 

Q.  (By  Mr.  Ratchford.)  What  has  machinery  had  to  do  with  it?— A.  Machin- 
ery has  nad  a  great  deal  to  do  with  it  in  that  particular  branch  of  the  trade. 
Machinery  has  entered  into  that  and  has  prevented  to  a  large  extent  the  employees 
from  increasing  their  prices  on  account  of  the  extra  labor.  The  employees  have 
been  somewhat  foolish  themselves  in  attempting  to  oppose  machinery.  The 
machinery  has,  on  the  other  hand,  taken  undue  advantage  of  the  necessities  of 
employees,  and  so  in  some  factories  we  have  seen  machine  companies  who  had 
trade  schools  for  teaching  their  own  oi)eTatives,  and  hand  workmen  on  the  other 
side  bidding  against  each  other  for  the  right  to  perform  the  work. 

Q.  (By  Mr.  KENNEDY.)  Have  cheaper  shoes  to  the  public  had  anything  to  do 
with  it?— A.  The  constant  cheapening  of  the  price  of  shoes,  yes;  very  much. 
The  increased  number  of  plants,  with  their  increased  productive  capacity,  has 
created  a  keenness  of  competition  between  the  employers  themselves  for  business 
that  has  practically  whittled  down  profits;  and  that  has  been  accelerated  to  a  very 
large  extent  in  recent  years  by  different  combinations  that  have  increased  the  cost 
of  raw  materials,  of  the  materials  that  enter  into  shoes,  thereby  reducing  the 
manufacturer's  margin  again  and  forcing  him  in  many  instances  to  undertake  to 
make  himself  good  out  of  the  wages  of  his  employees.  That  one  cause  alone  has 
cost  us  more  than  anything  else ;  and  that  is  really  the  underlying  cause  of  the 
Marlboro  strike  as  we  see  it. 
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Q.  Then  yoa  suffer  most  from  the  competitive  system  and  not  combination 
system  there  ? — ^A.  Yes.  I  have  a  paper  here,  which  is  a  shoe-trade  paper,  last 
week's  issne  of  the  Shoe  and  Leather  Reporter.  That  is  one  of  the  mnuential 
trade  pai>ers,  and  it  contains  here  several  pages  of  opinions  of  shoe  dealers  and 
others  in  the  shoe  trade  as  to  whether,  under  the  present  state  of  affairs,  the 
manufacturers  should  increase  the  price  of  shoes  or  cheapen  the  quality.  That  is 
the  condition  to  which  the  shoe  business  is  reduced,  and  I  womd  like  to  sav  in 
that  connection — I  do  not  know  whether  any  shoe  manufacturers  have  been  before 
this  commission  or  not — that  if  there  has  been  a  shoe  manufacturer  before  this 
commission  you  will  have  learned  that,  regardless  of  party  considerations,  the 
shoe  trade  generally  looks  upon  the  duty  on  hides  as  a  very  iniquitous  proix>sitio]i. 
Regardless  of  party  af&liations,  that  is  the  fight  of  the  shoe  trade  to^ay  in  the 
shoe  publications.  It  has  operated  to  reduce  their  margin  to  quite  an  extent,  in 
common  with  other  combinations,  and  it  reacts  upon  the  employees  in  the  way  of 
^  an  incentive  to  reduce  wages  to  compensate  the  manufacturer  for  the  increased 
*  cost  of  his  product. 

Q.  (By  Mr.  Ratchford.)  What  are  the  statistics  of  that  branch  of  the  business 
witn  regard  to  exports  and  imports  of  such  materials  ?  Are  there  more  hides 
imported  than  exported  from  the  United  States  ? — A.  I  would  not  state  positively. 
It  would  be  my  impression  that  there  are  more  hides  imported  than  there  are 
exported.  This  publication  here,  froin  month  to  month,  does  give  those  statistics, 
but  I  have  not  followed  them.  That  question,  as  to  the  general  proposition,  is 
immaterial.  It  does  not  matter  whether  there  are  more  imported  or  exported,  as 
to  the  position  of  the  trade  on  this  question. 

Q.  (By  Mr.  Farquhar.)  What  is  the  desire  of  the  manufacturers,  to  have  free 
hides?— A.  Yes. 

Q.  What  do  you  want  to  do  with  the  American  farmer  who  has  hides  for 
sale  ?— A.  I  think,  from  what  I  have  observed  in  the  trade  publications,  the  idea 
is  not  generally  entertained  by  the  shoe  trade  that  the  duty  on  hides  is  any  benefit 
to  the  farmer.  They  look  upon  hides  as  a  by-product  of  the  animal,  and  that  the 
advantage  in  the  hide  goes  entirely  to  the  packer. 

Q.  (By  Mr.  Ratchford.)  Even  though  it  be  a  by-product,  is  it  not  a  fact  that 
in  the  raising  of  cattle,  where  they  are  raised  extensively,  the  value  of  the  hides 
often  measures  the  difference  between  success  and  failure? — ^A.  I  have  no  positive 
information  upon  that  point,  but  it  seems  hardly  likely  that  a  matter  of  15  per 
cent  duty  on  raw  hides  would  affect  the  price  of  a  steer. 

Q.  (By  Mr.  Farquhar.)  Do  not  these  manufacturers  now  dispense  with  the 
middleman  and  have  their  own  branches? — A.  Only  a  few. 

Q.  Those  few— how  largely  are  they  in  control  of  the  shoe  manufacturing?  Do 
they  not  practically  establish  prices  and  control  the  market? — A.  No;  I  do  not 
look  upon  it  that  way.  The  great  bulk  of  the  shoe  business  of  the  country  is 
done  tnrough  the  middlemen  to-day. 

Q.  Those  parties  that  sell  from  manufacturers  to  consumers  through  their  own 
agencies  do  away,  of  course,  with  the  middlemen's  profits?— A.  Yes. 

Q.  Who  receives  the  benefit  of  that,  the  manufacturer  or  the  consumer? — A. 
Both. 

Q.  Are  the  independent  manufacturers,  as  you  may  call  them,  or  the  competi- 
tive manufacturers  against  these  big  concerns,  in  cheaper  lines  of  goods? — ^A.  No; 
that  does  not  necessarily  follow.  Tnere  are  large  concerns  manufacturing  good 
shoes — larger  concerns  than,  I  think,  you  have  in  mind.  Those  who  advertise 
most  are  not  necessarily  the  largest  producers. 

Q.  I  would  like  to  have  the  best  explanation  you  can  give  of  the  business  of  those 
factories  that  sell  their  product  in  their  own  stores. — A.  These  men  who  sell  their 
own  products  through  their  own  stores — the  highest  number  of  stores  that  any 
one  or  them  has  is  60.  Now,  those  60  stores  dispose  of  about  one-half  of  his  prod- 
uct, and  the  other  half  is  sold  to  the  trade.  And  there  is  in  the  same  city  another 
manufacturer  making  a  similar  class  of  goods,  who  produces  in  the  aggregate 
one-half  more  goods  than  he  does,  that  are  sold  together  to  the  trade.  But  the 
first  party  by  selling  one-half  his  product  direct  through  his  own  stores,  doing  a 
large  amount  of  advertising,  does  a  very  profitable  business,  except  that  in  adver- 
tising his  shoe  at  a  certain  fixed  price  when  the  cost  of  materials  increases  his 
margin  is  reduced  and  he  must  either  cheapen  the  quality  of  his  shoe  or  raise  the 
price.  If  he  raises  the  price,  that  restricts  the  sales;  if  he  cheapens  the  quality 
of  the  shoe,  that  restricts  the  sales. 

Now,  I  would  not  like  to  attach  quite  as  much  importance  to  the  matter  of  the 
duty  on  hides  as  to  say  that  the  shoe  trade  looks  upon  that  as  a  solution  of  the 
question.  It  is  one  of  the  aggravating  things  that  has  increased  the  cost  of 
materials.    The  United  States  Leather  Company  was  formed  about  1895,  and 
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snbseqaent  to  that  comes  a  combination  in  hides,  composed  of  the  large  beef  pack- 
ers. They  dictate  the  price  of  raw  hide  to  the  United  States  Leather  Company; 
the  United  States  Leather  Company  in  turn  dictates  the  price  of  sole  leather  to 
the  manufacturers.  So  that  after  the  combination  in  leather  was  made  and  their 
increase  established,  then  comes  the  combination  in  hides  which  forces  another 
increase. 

Q.  (By  Mr.  Kennedy.)  Is  not  this  another  instance  of  the  desire  of  New  Eng- 
land to  have  free  trade  in  raw  products  and  a  tariff  on  manufactured  products? — 
A.  I  can  not  answer  that  question.  So  far  as  the  shoe  trade  is  concerned,  we 
have  no  need  for  the  protective  tariff  theory.  We  are  able  to  produce  shoes 
to-day  in  competition  with  the  world  and  undersell  the  English  market  at  home. 
At  tms  point  I  would  like  also  to  state  that  I  have  no  political  views  on  these 
questions  at  all.  One  of  the  statements  or  allegations  brought  against  the  duty 
on  hides  is  this,  which,  if  it  is  true,  appears  rather  inconsistent:  A  raw  hide  coming 
into  this  country,  as  we  understand  it,  pays  a  duty  of  15  per  cent.  If  it  is  tanned 
here  and  exported  as  leather  that  duty  is  rebated,  which  is  for  the  advantage  of 
the  foreign  manufacturer  of  shoes  and  against  the  home  manufacturer  of  shoes. 

Q.  You  were  enumerating  the  factors  that  brought  about  smaller  wages  in 
your  trade.  What  has  the  surplus  of  labor  to  do  with  the  lessening^  of  your  wages, 
and  if  you  have  a  surplus  of  labor,  what  causes  it  and  where  does  it  come  from? — 
A.  Well,  there  must  certainly  be  a  surplus  in  our  trade  because  of  the  intro- 
duction of  machinery.  I  would  like  to  state  one  instance  of  the  development  of 
machinery.  In  respect  to  the  ox)eration  of  nailing  the  heel  on  to  the  boot  or 
shoe,  fastening  the  heel  on  with  nails,  about  15  years  ago  I  remember  working  in  a 
factory  where  that  operation  was  done  by  hand  in  the  original  way.  A  man  stood 
up  with  hammer  and  nailed  those  heels  on,  and  100  to  125  pairs  of  that  grade  of 
work  was  considered  a  good  day's  work.  I^ve  years  later  it  is  done  by  what  they 
call  the  National  nailing  machine,  where  a  man  and  a  boy  did  5  times  as  much. 
That  man  and  the  boy  did  the  work  that  would  require  5  men  to  do.  To-day 
there  is  another  machine  very  largely  used,  being  introduced  as  rapidly  as  possible, 
which  has  a  record  of  nailing  on  18  60-pair  cases  in  3  hours,  1,080  pairs  in  8  hours, 
6  pairs  of  shoes  every  minute.    That  is  just  the  nailing  on  of  the  neels. 

Q.  (By  Mr.  Fabquhar.)  What  advance  has  been  made  in  other  special  parts  of 
making  a  shoe,  so  far  as  machinery  goes? — ^A.  Well,  in  the  fitting  of  the  up];)er8, 
in  the  stitching  of  the  upx)ers ,  great  improvements  have  been  made.  For  instance, 
in  sewing  on  the  vamp  you  wm  find  now  2, 3,  and  4  rows  of  stitching.  That  work 
used  to  he  done  with  a  single-needle  machine.  Now  they  get  up  machines  of  2, 
8,  and  4  needles  to  sew  2, 3,  and  4  rows  of  stitching  on  at  the  same  time.  And  in 
the  working  of  buttonholes,  first  it  was  done  by  hand,  then  done  on  the  Singer 
machine,  then  later  a  Beece  machine,  and  still  later  on  a  Beece  improved  machme, 
which  not  only  makes  the  buttonhole,  cuts  it,  and  works  it,  but  it  fastens  down 
the  loose  ends,  finishes  it  as  they  call  it,  and  bars  it,  all  at  one  operation.  In  the 
making  of  buttonholes  alone  in  the  last  10  years,  the  labor  cost  has  been  reduced 
one-haJf .  In  the  finishing  process  of  shoes,  that  is,  putting  on  the  blacking  and 
burnishing  up  the  bottoms,  there  has  been  an  equally  great  advance  made.  The 
last  factory  tnat  I  worked  in  had  what  they  call  a  Tapley  heel  burnisher.  It  was 
a  twin  machine.  While  the  ox>erator  was  putting  one  shoe  on  a  jack  arrangement 
which  held  it  there  while  a  hot  iron  came  over  ana  burnished  the  heel,  the  machine 
was  doing  the  other,  and  as  fast  as  he  could  take  out  a  shoe  and  put  another  one 
in,  that  machine  was  doing  another  one.  That  machine  cost  $1,000.  One  day  a 
man  got  up  what  is  called  the  electric  system  of  finishing  bottoms  and  heels, 
done  with  a  little  brush  wheel  on  a  shaft.  The  man  that  I  worked  for  offered  to 
sell  me  that  $1 ,000  Tapley  burnisher  for  $1.75.  It  has  revolutionized  the  system  of 
finishing  shoes;  not  only  did  them  better,  but  quicker,  and  it  made  a  displacement 
of  labor  to  that  extent. 

Q.  (By  Mr.  Kennedy.)  Is  it  the  surplus  of  labor  that  causes  you  to  lose  the 
strikes  you  speak  of?— A.  To  some  extent,  yes;  it  cuts  quite  a  figure  in  it  no 
doubt. 

Q.  (By  Mr.  Farquhar.)  With  this  improved  machinery,  is  your  year  of  em- 
ployment shortened? — A.  It  must  necessarily  be  so. 

Q.  Do  you  manufacture  by  seasons?— A.  Yes. 

Q.  How  many  months  in  the  year  would  you  sav  would  be  the  average  of  em- 
ployment in  your  work,  counting  it  steady  employment?— A.  We  contend  that 
with  the  present  number  of  plants  and  supply  of  labor  and  machinery  it  would 
not  take  the  shoe  factories  of  the  country  over  4  months  to  make  all  that  the 
market  will  consume.  We  find  it  this  way,  that  there  are  so  many  manufacturers 
contending  against  each  other  for  business,  and  this  season  we  find  one  of  them 
busy;  he  gets  more  than  his  share,  while  somebody  else,  perhaps,  in  some  other 


362  HEARINGS   BEFORE   THE    INDUSTRIAL   COMMISSION. 

town,  does  not  get  very  mnch.  And  they  all  contend  that  it  is  the  inequitable 
labor  cost  that  is  mining  them;  but  we  believe  there  is  not  business  enough  for 
them,  that  it  is  not  possible  for  them  to  run  their  factories  up  to  full  capacity. 

Q.  (By  Mr.  Ratchford.)  Has  the  trade  any  foreign  competition  to  meet  in 
the  finished  article? — A.  None  whatever.  There  may  be  a  few  people  in  this 
country  who  buy  foreign-made  footwear  as  a  fad. 

Q.  But  practically  no  competition? — ^A.  No  competition.  In  fact,  we  are  selling 
shoes  in  small  quantities,  but  increasing  to  some  extent,  abroad. 

Q.  (By  Mr.  Farquhar.)  What  is  the  average  price  of  the  same  quality  of  shoe 
now  as  compared  with  what  it  was  before  the  general  advent  of  improved 
machinery? — A.  I  could  not  answer  that  question.  My  recollection  does  not  go 
back  before  the  general  advent  of  machinery,  but  some  5  years  ago  my  work 
brought  me  in  constant  contact  with  aU  the  manufacturers  of  Lynn,  and  my 
experience  as  a  workman  at  the  bench  had  been  almost  wholly  in  Lynn.  It  was 
admitted  by  all  the  employers  that  I  came  in  contact  with  at  that  time,  5  years 
ago,  that  they  were  making  a  shoe  to  sell  at  $1.40  and  $1.50  to  the  jobbing  trade 
that  was  a  better  shoe  in  every  respect  than  the  shoe  that  they  sold  to  the  jobbing 
trade  for  $2  some  7  or  8  years  previous  to  that.  That  result  was  made  possible 
not  only  by  the  improvement  of  machinery  and  the  lessened  labor  cost  in  the  shoe 
trade,  but  also  improvements  in  processes  of  tanning  and  curing  leather. 

Q.  Do  you  believe  that  comi)etition  between  manufacturers  is  one  of  the  main 
reasons  for  the  lower  rate  of  wr.ges  among  operatives? — A.  Yes;  and  I  only  see 
one  way  that  that  competition  can  be  avoided. 

Q.  H!ow  is  that?— A.  When  they  exchwige  their  individual  holdings  for  trust- 
stock  certificates. 

Q.  So  you  believe  that  the  only  way  that  they  could  sustain  rates  among  the 
sellers  would  be  to  combine  on  a  trust  oasis? — ^A.  On  a  trust  basis. 

Q.  (By  Mr.  Ratchford.)  Is  there  any  combination  to-day?— A.  They  have 
been  trying  to  form  one. 

Q.  Do  you  think  it  would  be  a  good  thing  if  such  a  combination  existed  among 
the  manufacturers? — ^A.  No. 

(J.  (By  Mr.  Farquhar.)  Do  you  think  it  would  be  a  good  thing  for  the  oper- 
atives; do  you  think  it  would  help  wages? — ^A.  No;  because  they  could  shut  down 
one-half  of  the  plants. 

Q.  Would  not  overproduction  come  any  way,  whether  through  competition  or 
combination? — A.  My  point  is  that  if  the  trust  should  be  formed,  which  it  will 
be— if  it  should  take  place  in  the  shoe  trade — that  the  natural  result,  as  in  the 
formation  of  other  trusts,  notably  the  tobacco  trust,  would  be  to  shut  down  sur- 
plus plants  over  and  above  what  were  required.  Then  we  would  have  practically 
one-half  of  these  shoe  workers  who  do  now  receive  a  certain  amount  of  employ- 
ment out  altogether,  and  the  only  thing  they  could  do  would  be  to  bid  against 
those  who  are  employed.  So  that  I  can  not  bring  myself  to  see  the  advantages, 
from  a  labor  stanapoint,  of  the  trust  formation  on  the  part  of  the  employers. 

Q.  (By  Mr.  Ratchford.^  There  exist  combinations  among  the  employers 
with  trust  features,  and  their  main  object  is  to  maintain  prices  and  fix  rates  of 
wages,  etc. ,  with  their  operators.  Do  you  think  that  they  would  have  a  good 
effect  or  otherwise? — A.  If  the  employers  in  our  trade  could  come  together  and 
stick  together  for  that  purpose,  it  would  have  a  beneficial  effect,  but  tne  trouble 
has  always  been  that  the  employers  in  our  trade  never  could  stand  together  but 
for  only  one  purpose.  There  have  been  instances  where  the  employers  in  certain 
communities  have  come  together  to  fight  the  labor  organization  and  put  up  a 
bond,  each  one  of  them,  that  they  would  stand  by  that  compact,  and  in  some 
instances  they  have  carried  that  out.  But  when  they  start  to  federate  for  trade 
purposes  they  do  not  put  up  any  bonds  but  just  get  together  and  adopt  some  nice 
resolutions  and  then  go  out  and  cut  each  other's  throats  in  the  discounts ;  and  I 
have  never  seen  a  shoe  manufacturer  who  believed  it  was  ix)ssible  to  make  any 
combination  of  shoe  manufacturers  to  raise  the  price  of  shoes  or  to  establish  or 
maintain  uniform  rates  of  discount. 

Q.  (By  Mr.  Farquhar.)  Were  it  possible  to  make  a  combination  of  that  kind, 
suppose,  within  any  geographical  section  of  this  country,  and  having  a  limited 
umf orm  rate  on  goods  for  sale,  do  you  think  that  would  advantage  the  workers 
comparatively?  Would  they  get  any  advantage  from  the  profit  that  accrued  from 
a  stable  price,  a  stable  market? — A.  Not  unless  it  was  an  increasing  price. 

Q.  So  that  with  the  present  large  amount  of  labor-saving  machinery,  and  the 
hypothesis  that  you  state  there,  that  the  whole  manufacturers  of  this  country 
could  produce  for  its  consumption  in  4  months  all  that  is  needed,  you  see  only  one 
remedy  now,  if  you  see  any  remedy,  in  sustaining  a  stable  price  and  the  opera- 
tives getting  some  share  of  that?— A.  Yes;  that  is  the  only  position  that  I  can  see 
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that  would  be  of  advantage  to  the  employee— that  is,  ontsideof  g  neral  legislation 
that  might  benefit  all  classes — ^bnt  without  legislation  inside  of  the  trade  itself,  I 
do  not  see  anything  else  that  could  be  of  any  advantage  to  the  employees. 

Q.  I  asked  you  the  question  there  whether  the  shoes  sold  now,  with  all  the 
improvements,  are  sold  at  anywhere  near  the  rates  that  they  were  before  these 
improvements  came  in? — A.  The  shoe  is  sold  cheaper,  according  to  the  illustra- 
tion I  drew  a  short  time  ago.  Since  that  time  there  has  been  an  increase  in  mate- 
rials, but  I  dare  say  the  improvement  in  machinery  has  very  nearly  offset  it. 

O.  (By  Mr.  Ratchford.)  Taking  the  material  as  it  is  prepared  for  the  shoe- 
maker, how  many  hands  does  a  gentleman's  finished  shoe  pass  through  in  the 
process  of  manufacture?— A.  To  answer  that  question  in  another  way,  there  are 
about  100  subdivisions  of  labor  in  the  manufacture  of  a  shoe,  varying  more  or 
less  according  to  the  factory  and  methods  and  the  "kmd  of  shoe  made.  There  are 
different  combinations  of  these  subdivisions. 

9.  Now,  let  me  ask,  in  connection  with  that,  what  effect  has  that  sx)ecializing, 
if  it  might  be  so  termed,  upon  the  workman?  Has  it  a  beneficial  effect  or  other- 
wise?— A.  Oh,  it  has  been  detrimental  to  the  workman. 

Q.  The  workman  only  knows  how  to  perform  the  labor  of  one  particular  depart- 
ment?—A.  That  is  all,  and  he  becomes  a  mere  machine.  You  know  we  have  the 
piece  work  system  almost  entirely,  and  if  we  work  for  a  week  price,  there  is  a  stint 
that  comes  with  it  that  makes  it  virtually  a  piecework  system,  and  it  has  come 
to  be  a  race  with  a  man.  Now,  take  the  proix)sition  of  a  man  opeT&tmg  a  machine 
to  nail  on  40  to  60  pairs  cases  of  heels  in  a  day.  That  is  2,400  pairs,  4,800  shoes,  in 
a  day.  One  not  accustomed  to  it  would  wonder  how  a  man  could  pick  up  and 
lay  down  4,800  shoes  in  a  day,  to  say  nothing  of  putting  them  on  a  jack  into  a 
machine  and  having  them  nailed  on.  That  is  the  driving  method  of  the  manu- 
facture of  shoes  unaer  these  minute  subdivisions. 

Q.  Under  that  system  of  sx>ecial  work,  has  the  general  worker  of  to-day  the  same 
opportunity  to  go  out  into  the  world  and  make  a  living  as  you  think  he  had  before 
this  method  was  introduced?— A.  No. 

Q.  (By  Mr.  Phillips.)  Are  there  many  workmen  in  the  factory  who  can  make 
a  whole  shoe? — A.  No;  the  art  of  shoemaking,  so  far  as  the  individual  is  con- 
cerned, has  got  to  be  a  thin^  of  the  past.  About  all  the  actual  shoemakers  you 
can  find  to-day  are  located  m  small  cobbling  and  customs  shops— old-time  work- 
men; and  almost  invariably  you  will  find  that  they  are  old  men. 

Q.  If  the  workman  is  thrown  out  of  employment  in  the  factory,  he  has  to  seek 
some  other  factory  and  do  just  the  identical  work  that  he  did  in  that  factory? — 
A.  Precisely. 

Q.  (By  Mr.  Ratchford.)  Yon  have  been  in  a  position  to  observe  the  effect  of 
this  change  on  the  workman  as  compared  with  tne  older  system  I  have  referred 
to.  What  effect,  if  any,  has  it  had  on  the  social  habits  of  the  workman,  or  have 
you  noticed  any? — ^A.  I  think  it  has  had  quite  an  effect.  In  Lynn  to-day;— I  speak  of 
Lynn  as  illustrative  of  other  shoe  centers — the  city  government  is  trying  to  agree 
upon  a  site  for  one  of  the  old-time  shoe  factories.  They  are  goms  to  preserve  it 
as  an  heirloom;  a  little  factory  about  10  by  14,  a  little  snop.  In  these  old  shops, 
years  ago,  one  man  owned  the  shop;  he  took  in  work  and  8,  4,  5,  or  6  others, 
neighbors,  came  in  there  and  sat  down  and  made  shoes  right  in  their  lax)s,  and 
there  was  no  machinery.  Everybody  was  at  liberty  to  talk;  they  were  all  politi- 
cians. Those  were  the  times  when  Henry  Wilson,  who  was  also  a  shoemaker, 
said  that  every  shoemaker  in  Lynn  was  fit  to  be  a  United  States  Senator.  Of 
course,  under  these  conditions,  where  there  was  absolute  freedom  and  exchange 
of  ideas,  they  naturally  would  become  more  intelligent  than  shoe  workers  can  at 
the  present  time,  when  they  are  driving  each  man  to  see  how  many  shoes  he  can 
handle,  and  where  he  is  surrounded  by  noisy  machinery.  And  another  thing, 
this  nervous  strain  on  a  man  doing  just  one  thing  over  and  over  and  over  again 
must  necessarily  have  a  wearing  effect  on  him;  and  his  ideals,  I  believe,  must  be 
lowered. 

S.  What  are  the  hours  of  labor? — ^A.  Ten  hours  a  day  almost  uniformly. 
.  Any  overtime  work? — ^A.  Very  rarely.    It  is  a  very  rare  thing  when  a  shoe 
manufacturer  gets  business  enough  to  run  overtime. 

Q.  What  is  tne  effect,  generally  speaking,  of  the  employment  of  boys  and  girl» 
in  the  factory? — A.  That  is  quite  an  evil.  I  have  seen  email  children  standing  on 
boxes  because  they  were  not  tall  enough  to  stand  up  to  a  man's  work  and  operate 
machines;  of  course,  not  those  kinds  of  machines  that  required  the  most  skilled 
attention,  but  the  introduction  of  child  labor  is  quite  a  factor,  sometimes  dis- 
placing the  head  of  the  family.  There  was  an  instance  in  Marlboro  where  a  man 
was  receiving  $2  a  day;  the  firm  turned  him  off  and  put  in  his  own  son  at  $1,  at 
the  same  job. 
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S.  (By  Mr.  Farquhar.)  What  is  the  age  at  which  they  admit  apprentices,  or 
d  labor  we  may  call  it;  14  years? — A.  That  is  the  age  of  the  State  law. 

Q.  Now,  as  to  the  social  surroundings,  conditions  or  your  people — ^from  your 
own  observation,  do  you  think  that  operatives  are  in  better  or  worse  shape  now 
than  they  were  7  or  8  years  ago? — ^A.  Decidedly  worse. 

Q.  Have  you  public  meetmg  halls  and  organizations  of  your  ox>eratives  in 
Lynn  or  any  of  the  cities? — A.  In  some  places;  usually  wherever  there  is  an 
organization  of  any  consequence  they  maintain  a  headquarters  for  the  free  use  of 
the  members,  and  have  a  meeting  hall  attached. 

Q.  Are  they  small  meetings  to  consult  on  wages  and  hours  of  labor,  or  do  you 
take  in  social  features?— A.  Usually  their  whole  attention  has  been  given  to  dis- 
cussions on  the  hours  of  labor  and  wages,  prices,  and,  in  some  places,  discussions 
on  economic  and  political  questions  have  been  quite  largely  indulged  in. 

Q.  Have  you  any  system  of  instruction  on  physics,  or  any  sciennfic  lectures,  or 
anything  that  goes  beyond  the  humdrum  of  everyday  life? — A.  Not  as  a  general 
thmg;  no. 

Q.  Have  the  employers  of  your  cities  ever  encouraflred  in  any  way  these  public 
institutions  for  the  social  benefit  of  the  employees,  in  the  way  of  libraries,  lectures, 
and  such  matters  as  that? — ^A.  Nothing,  to  my  knowledge.  Occasionally,  one  of 
the  employers  will  endow  a  free  bed  at  the  hospital,  or  something  of  that  kind, 
and  advertise  himself  as  a  philanthropist,  and  then  turn  around  and  make  a 
proposition  to  his  employees  that  they  can  take  10  cents  out  of  their  wa^s  in 
order  to  obtain  free  medical  attendance.  Philanthropy  usually  pays  for  itself 
somehow. 

Q.  In  the  specialization  of  your  trade,  is  your  employee  removed  farther  than  he 
was  before  from  the  employer;  I  mean  in  personal  contact?^A.  Yes,  very  much 
so.  He  is  of  no  use  to  nis  employer  to-day  except  as  a  spy,  in  a  general  sense. 
There  may  be  a  few  exceptions. 

Q.  Foremen  are  the  employers  of  labor,  are  they? — ^A,  Largely. 

Q.  They  employ  and  discharge? — A.  In  a  well-regfulated  factory  the  employer 
does  not  come  in  contact  with  the  employee  at  all.  He  holds  the  foreman  respon- 
sible for  his  outs,  and  the  foreman  deals  with  the  men. 

C^.  Do  you  not  think  that  under  the  old  form  of  trades-unionism,  which  dealt 
entirely  with  the  adult  and  entirely  with  one  or  two  phases  of  the  trade,  it  would 
be  in  your  trade  somewhat  of  a  failure,  unless  you  were  able  to  organize  all 
olasses  and  all  ages? — ^A.  I  think  organization  is  desirable  under  any  conditions. 
The  better  the  or^nization,  the  better  the  results.  I  do  not  entertain  the  opinion 
that  trades-unionism  of  the  old  type,  as  you  refer  to  it,  is  a  failure  in  any  sense. 
It  has  always  appeared  to  me  that  wnat  has  proved  to  be  a  fact  is  that  the  working 
people  have  not  embraced  it.  For  instance,  in  our  trade,  at  one  time  in  the  history  oi 
it,  over  51  i)er  cent  of  the  operatives  were  organized;  I  think  it  was  in  St.  Crispin's. 
To-day  less  than  5  per  cent  are  organized,  and  with  only  5  per  cent  organized 
there  has  been  one  increase  of  wages  in  our  trade,  of  $3  a  week,  to  one  branch  of 
the  operatives  in  the  city  of  Haverhill,  which  shows  that,  in  spite  of  adverse  con- 
ditions, even  partial  organization  can  do  something,  and  leaves  one  to  imagine 
what  would  be  the  result  if  a  complete  organization  could  be  had,  even  under  the 
old  system  of  trades-unionism,  as  you  put  it.  That  does  not  imply  that  I  person- 
ally would  be  satisfied  to  limit  the  scoi)e  of  trades-unionism  to  mere  discussion  of 
hours  and  bills  of  wages. 

Q.  How  much  further  would  you  go? — A.  I  believe  in  scientific  and  economic 
and  political  discussion  in  auxihary  bodies.  I  do  not  believe  in  the  introduction 
of  these  questions  to  a  very  large  extent  within  the  trade  union  itself.  It  has 
always  been  my  impression  that  the  trade  union  was  one  of  the  broadest  institu- 
tions in  the  world;  that  it  offered  a  common  ground  for  action  to  the  people  of  all 
beliefs,  and  that  it  could  not  be  confined  to  any  one  theory  or  doctrine  of  salva- 
tion without  engendering  discord  within;  that  in  the  main  educational  move- 
ments, which  are  at  all  times  desirable,  should  be  so  conducted  as  not  to  injure 
the  trade-union  movement,  which  has  always  appeared  to  me  to  be  the  greatest 
factor  that  exists  making  for  intelligence  among  the  common  people  of  this 
country.  If  I  know  anything  at  all,  I  learned  it  through  my  association  with  my 
fellow-workmen  in  the  trade-union  movement,  and  1  would  like  to  preserve  that 
school  for  everybody.  If  all  the  working  people  were  in  that  movement  this 
would  be  a  different  country,  it  appears  to  me. 

Q.  What  opinion  have  you  with  respect  to  the  incorporation  of  trades  unions? — 
A.  I  can  not  speak  with  any  great  amount  of  knowledge  on  that  question.  I  have 
not  looked  into  it  very  deeply.  It  has  been  my  impression  that  it  was  not  desira- 
ble. We  had  a  little  illustration  of  that  in  Massachusetts  last  spring,  and  we 
came  to  the  conclusion  that  we  did  not  want  any  governmental  interference  in 
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onr  trade-union  affairs,  and  we  had  to  go  to  the  legislature  and  get  a  bill  passed^ 
but  the  governor  vetoed  it,  and  we  had  to  get  it  i^assed  over  his  veto. 

Q.  (By  Mr.  Kennedy.)  You  said  you  believed  in  the  discussion  of  political  and 
economic  questions  in  your  bodies.  Would  you  have  the  minority  in  your  organ- 
ization in  any  way  bound  by  any  political  action  that  might  be  taken  in  the 
auxiliary  body? — ^A.  No.  A  resolution  that  has  not  within  it  the  elements  of 
enforcing  its  declaration  is  of  no  value. 

Q.  You  denrecate,  then,  the  idea  of  injecting  i)olitics  into  labor  organizations? — 
A.  I  do  not  think  it  is  entirely  desirable ;  in  fact,  I  think  it  is  detrimental. 

Q.  I  want  to  get  your  idea  as  to  whether  an  auxiliary  organization  should  have 
any  influence  in  controlling  the  trade  union.  The  central  labor  unions  are  such 
auxiliary  organizations  as  I  have  in  mind,  and  they  usually  have  some  control 
over  the  subordinate  organization. — A.  That  is  not  the  kind  of  auxiliary  organi- 
zation I  had  in  mind.  The  central  labor  union  is  the  centralization  of  local  labor 
powers  of  the  trade-union  character,  and  it  is  my  observation  of  central  labor 
unions  that  the  trade-union  movement  in  the  locality  is  usually  endangered  to  the 
extent  that  it  mixes  in  political  questions.  The  auxiliary  bodies  that  I  have  in 
mind  are  lyceums  and  tnings  of  that  kind  for  scientific  lectures  on  different  sub- 
jects, for  political  discussions  by  different  exponents  of  different  political  ideas, 
economic  oiscussion,  and  joint  debates  of  their  own  arranging,  developing  their 
own  intellects  all  the  time,  but  aside  from  the  trade-union  movement,  proceeding 
on  the  theory  that  if  political  action  of  the  trade-unionist  is  desirable  it  will  nat- 
urally come  as  the  degree  of  intelligence  is  reached,  and  can  not  be  forced  before 
that  time. 

9.  (By  Mr.  Farquhar.)  You  spoke  of  the  economic  condition  of  your  trade 
being  lower  now  than  it  was  8  or  10  years  ago ;  what  is  the  moral  condition? — 
A.  I  would  not  like  to  say  that  they  are  not  morally  as  good  as  they  were  10  years 
ago,  or  that  they  were  not  as  good  as  anbody  else.  It  seems  to  me  the  ox)erative& 
in  the  shoe  trade  are  making  a  decidedly  good  appearance  under  very  adverse 
conditions. 

Q.  Notwithstanding  their  poverty?— A.  Notwithstanding  their  poverty. 

Q.  (By  Mr.  Ratchford.)  Are  th.-  surroundings  of  the  men,  their  homes  and 
their  opportunities,  conducive  to  as  high  moral  plane  as  10  years  ago?— A.  Well, 
I  should  say  no.  It  is  not  conducive  to  as  high  moral  plane.  If  they  maintain 
that  plane  it  is  a  manifestation  of  innate  goodness,  I  may  say,  rather  than  the 
result  of  natural  conditions. 

Q.  Do  you  or  do  you  not  believe  that  low  wages  and  want  of  employment  have 
brought  about  that  result? — A.  Low  wages  certainly  destroy  ambition.  I  have 
seen  shoe  workers  who,  it  seems  to  me,  would  sell  their  soul  for  a  loaf  of  bread. 
I  am  not  one  of  those  who  believe  that  reforms  can  come  through  greater  priva- 
tion. I  have  seen  enough  to  satisfy  me  of  the  falsitjr  of  that  idea.  I  saw  at  one 
time  40  odd  men  who  worked  at  a  branch  of  the  business  that  I  used  to  work  at. 
They  had  their  pay  envelopes  with  them  for  a  period  of  16  weeks  of  good  work^ 
and  the  highest  envelope  m  the  lot  was  §7.47  in  a  week;  for  43  men,  16  weeks — 
and  they  run  from  that  down  to  nothing.  The  firm  had  a  fining  system.  This 
was  one  of  the  country  shops.  The  man's  week's  work,  according  to  his  coupons, 
amounted  to  so  much,  and  the  firm  would  deduct  from  that  sum  any  sum  they 
saw  fit,  and  pay  him  the  balance.  When  they  first  commenced  that  process  they 
had  a  little  rea  stamp,  **  Poor  work,*'  and  he  perhaps  would  go  to  the  foreman 
and  say:  **  Where  is  this  poor  work?  I  would  nke  to  see  it.  I  do  not  want  to  do 
any  more  work  that  way  ";  and  to  say  that  he  would  have  to  have  considerable 
individuality.  The  foreman  would  say:  **  I  do  not  know  anything  about  it;  you 
will  have  to  go  to  the  office."  He  would  go  to  the  office  and  the  superintendent 
would  swell  up  very  pompously  and  frown  and  say:  **  What  is  the  matter  with 
you?  "  **  I  am  fined  so  much  for  poor  work.  I  would  like  to  see  it."  "  You  can 
not  see  it;  it  has  gone.  It  is  poor  work.  If  you  do  not  like  it,  you  know  what 
you  can  do."  On  one  of  these  envelopes  a  man  earned  88  cents  one  week.  I  do 
not  taiow  why  he  only  earned  88  cents;  whether  because  of  the  extremely  diffi- 
cult lot  of  shoes  or  loss  of  more  or  less  time.  But  this  red  stamp  had  worn  out 
apparently;  they  did  not  use  that  any  more;  they  made  no  excuse  at  all;  they 
would  deduct  whatever  they  chose,  and  pay  the  balance.  This  man  earned  88 
cents.  It  was  set  down  in  the  comer  of  the  envelope,  and  they  set  the  88  cents 
under  it,  drew  a  line,  and  put  down  a  cipher,  and  gave  the  man  that  envelope  for 
his  week's  pay. 

Q.  (By  Mr.  Phillips.)  How  many  days  did  he  work?— A.  I  could  not  say. 

Q.  It  mi^ht  be  a  few  hours  only?— A.  He  was  a  steady  employee  of  the  firm, 
and  is  still  in  their  employ. 
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Q.  (By  Mr.  Ratchford.)  Would  you  care  in  your  own  way  to  state  as  fully 
as  you  wish  what,  in  your  opinion,  would  tend  to  improve  the  moral  and  phys- 
ical conditions?— A.  That  is  a  pretty  broad  question.  There  are  all  kinds  of  legis- 
lation that  I  believe  to  be  necessary.  So  far  as  the  economic  movement  is  con- 
cerned, I  do  not  see  that  anything  could  be  accomplished  in  our  trade  on  any 
other  line  except  through  the  organization  of  employees,  and  through  the  organi- 
zation of  employers  along  the  lines  suggested  by  a  commissioner  a  short  while 
ago — the  employers  getting  together  and  fixing  stable  prices.  But  it  occurs  to  me 
there  are  a  good  many  things  necessary  in  the  way  of  legislation,  not  only  as 
affecting  our  own  industry,  but  others.  One  of  the  things  which  has  disturbed 
conditions  quite  a  lot  in  the  shoe  trade  is  the  practice  of  moving  factories  from 
one  town  to  another,  induced  by  advantages  offered  by  other  communities.  One 
particular  evil  which  I  have  noted  is  the  practice  of  remitting  taxes  as  an  induce- 
ment to  manufacturers  to  move  their  business  into  another  locality.  I  have  noted 
an  instance,  under  my  own  observation,  where  a  manufacturer  went  from  Lynn, 
had  his  taxes  remitted  for  a  space  of  10  years,  and  grew  rich  in  that  10  years,  and 
then  moved  away  from  that  town  because  they  would  not  remit  his  taxes  for 
another  period  of  10  years. 

Q.  (By  Mr.  Phillips.)  Did  he  succeed  in  getting  another  place  where  they  did 
remit  his  taxes? — A.  Yes;  I  do  not  know  but  he  may  have  moved  away  from  that 
by  this  time. 

Q.  (By  Mr.  Ratchford.  )  What  effect  would  a  shorter  working  day  have  among 
your  workmen? — A.  A  good  effect. 

Q.  What  hours  would  you  recommend? — ^A.  I  think  6  hours  would  be  sufficient; 
plenty. 

Q.  Would  8  hours  be  an  improvement  over  the  present  time?— A.  Eight  hours 
would  be  an  improvement. 

Q.  (By  Mr.  Farquhar.)  You  regard  6  hours  as  sufficient,  considering  the  fact 
that  the  machinery  of  the  country  could  turn  out  a  product  equal  to  the  con- 
sumption?— A.  Yes. 

Q.  You  look  to  the  employment  of  the  oi)eratives  the  year  around? — ^A.  Yes;  or 
to  a  division  of  employment  among  the  shoe  oi)eratives. 

Q.  Now,  if  wages  at  10  hours  a  day  are  too  low — and  apparently  without  a 
stronger  organization  you  can  not  obtain  any  more — at  what  rate  of  wages  would 
you  favor  work  on  a  scale  of  8  hours  or  6  hours? — A.  Personally  I  would  be  very 
^lad  to  see  the  establishment  of  short  hours  with  wages  in  proportion  to  10  hours, 
and  I  should  exx)ect  to  see  the  tendency  of  wages  to  increase  as  a  result,  but  even 
if  they  did  not,  the  shoe  operatives  would  receive  in  the  aggregate  the  same 
money  they  do  now,  only  it  would  be  distributed  in  the  hands  of  more  people, 
which  would  be  an  advantage  as  I  see  it. 

Q.  Do  you  think  you  could  obtain,  through  your  organization,  the  rates  of 
wages  and  shortening  of  hours,  or  would  you  neea  the  cooperation  of  employers? — 
A.  I  think  we  would  need  the  cooperation  of  the  Government. 

Q.  You  think  legislation  would  help  it? — ^A.  It  is  my  individal  opinion  that  that 
is  tne  only  way  the  hours  of  labor  can  be  reduced. 

Q.  What  attempts  have  you  made  in  Massachusetts  to  have  an  8-hour  law? — A. 
A  few  trades  have  established  it  in  part.  But  that  is  the  trouble.  To  establish  a 
short-hour  day  as  a  result  of  trade-union  effort  means  to  take  it  by  force,  and 
unless  the  organization  is  so  complete  as  to  embrace  every  operative  in  the  trade 
it  is  not  thoroughly  established.  Then  the  10-hour  man  is  in  competition  with 
the  8-hour  man  and  tends  to  drag  him  down.  It  appears  to  me  the  8-hour  day 
can  be  established  in  the  same  way  the  10-hour  day  was,  but  in  no  other  way. 

Q.  Have  you  made  any  movement  in  Massachusetts  toward  securing  an  8-hour 
day  through  legislation? — ^A.  I  think  no  serious  effort  has  been  made.  There  have 
been  more  or  less  legislative  hearings  with  a  view  of  building  up  public  senti- 
ment, but  the  short-hour  legislation  has  been  confined  wholly  to  the  54  and  56  hour 
laws  for  women  and  children,  and  such  things  as  that,  in  a  few  districts. 

Q,  Have  not  the  unions  engaged  in  the  building  trades  made  considerable 
efforts  to  have  an  8-hour  law? — A.  Some  of  them. 

Q.  Do  some  have  the  8-hour  day? — A.  Some  have  and  some  have  not.  For 
instance,  our  office  is  right  across  the  street  from  the  new  terminal  station  in  Bos- 
ton, and  out  of  the  windows  we  have  seen  the  stone  masons  and  their  tenders  quit 
at  5  o'clock,  and  some  other  union  workmen  on  the  same  building  working  until 
6,  and  all  reported  in  the  building  trades  council;  showing  that  some  trades  had 
established  the  8-hour  day  and  some  had  not. 

Q.  Do  you  know  anything  of  the  system  of  cooperation  and  arbitration  between 
the  mason  builders  of  Boston  and  their  employees?— A.  I  know  nothing  about 
that  except  what  I  saw  published  a  short  time  ago. 

Q.  Do  you  not  think  an  arrangement  of  that  kind  between  employers  and 
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employees,  where  they  arrange  as  to  hours  and  rates  for  a  term  of  at  least  12 
months,  18  months,  or  2  years,  is  an  advantage  both  to  the  employer  and  employee, 
so  as  to  have  steady  employment? — A,  Yes. 

Q.  The  work  of  arbitration  is  inside  of  yonr  own  craft  and  not  among  out- 
siders?— ^A.  I  have  here  a  copy  of  an  agreement  with  the  W.  L.  Douglass  Shoe 
Company  that  runs  for  three  years.  We  are  making  this  agreement  with  other 
firms.  We  are  just  completing  one  now  with  a  Chicago  firm.  I  believe  we  have 
made  that  agreement  now  with  some  6  different  emnloyers. 

(The  following  is  a  copy  of  the  agreement  referred  to:) 

AGREEMENT  BETWEEN  THE  W.  L.  DOUGLAS  SHOE  COMPANY,  OF  BROCKTON, 
MASS.,  AND  THE  BOOT  AND  SHOE  WORKERS'  UNION,  TO  REMAIN  IN  FORCE 
3  YEARS  FROM  NOVEMBER  1,  1898.  ALL  DIFFERENCES  TO  BE  SETTLED  BY 
ARBITRATION. 

Agreement  entered  into  this  26th  day  of  October,  A.  D.  1898.  By  and  between 
the  W.  L.  Douglas  Shoe  Company,  of  Brockton.  Massachusetts,  shoe  manufacturer, 
party  of  the  first  part,  and  the  fioot  and  Shoe  Workers'  Union,  party  of  the  second 
I)art,  witnesseth: 

First.  The  party  of  the  first  part  agrees  that  it  will  employ  as  boot  and  shoe 
workers  in  its  factory  in  Brockton  none  but  members  of  the  Boot  and  Shoe 
Workers'  Union  in  good  standing. 

Second.  That  it  will  not  employ  any  member  of  the  Boot  and  Shoe  Workers' 
Union  or  any  other  person  as  a  boot  and  shoe  worker,  who  is  objectionable  to  said 
xmion,  either  on  account  of  being  in  arrears  for  dues  or  from  any  other  cause,  after 
receiving  notice  of  the  objection  by  some  authorized  agent  of  the  Boot  and  Shoe 
Workers'  Union  or  local  union  or  unions. 

Third.  That  it  will  not  hinder  or  obstruct  the  collectors  of  said  union  working 
in  its  factory  in  the  x)erformance  of  their  duties  of  collecting  the  dues  of  the 
members  of  said  union  due  to  the  respective  local  unions. 

Fourth.  That  it  will  not  cause  or  allow  the  union  stamp,  which  will  be  supplied 
to  it  by  the  p&rty  of  second  part,  as  jjart  of  this  agreement,  to  be  placed  on  any 
goods  not  made  m  the  factory  for  whioh  the  use  of  the  union  stamp  was  granted. 

Fifth.  The  party  of  the  second  part,  or  its  deputy,  shall  at  all  times  be  allowed 
to  visit  the  factory  on  business  connected  with  the  union  stamp. 

Sixth.  The  party  of  the  second  part  may  present  to  the  party  of  the  first  part  a 
bill  of  prices  of  the  local  union  or  unions,  which,  if  it  can  not  be  agreed  upon, 
shall  be  referred  to  the  State  board  in  the  manner  provided  in  paragraph  12. 

Seventh.  The  party  of  the  second  part  agrees  to  supply  to  the  party  of  the  first 
part  its  union  stamp,  and  that  in  making  prices  with  the  party  of  tne  first  part, 
no  additional  price  shall  be  made  for  the  use  of  the  stamp,  which  shall  be  fur- 
nished to  the  party  of  the  first  part  free  of  charge,  nor  shall  any  discrimination 
be  made  between  the  party  of  the  first  part  and  other  firms,  persons,  or  corpora- 
tions who  may  enter  into  an  agreement  with  the  party  of  the  second  part  for  the 
use  of  the  union  stamp. 

Eighth.  That  all  reasonable  efforts  shall  be  made  by  the  Boot  and  Shoe  Work- 
ers' Union  to  advertise  the  union  stamp  in  the  public  press,  trade  journals,  labor 
xmion,  labor  convention  and  otherwise,  and  to  use  every  exertion  to  create  a 
demand  for  the  union  stamped  goods  among  consumers. 

Ninth.  That  they  will  furnish  to  the  party  of  the  first  part  when  and  as  often 
as  it  may  be  required,  all  boot  and  shoe  workers  desired  by  the  party  of  the  first 
part. 

Tenth.  That  the  right  of  the  party  of  the  first  part  to  use  the  union  stamp 
shall  be  in  no  way  affected  by  any  action  of  a  local  union  or  unions,  or  by  the 
fact  that  one  or  more  local  unions  has  withdrawn  from  or  been  dismissed  from 
the  Boot  and  Shoe  Workers'  Union. 

Eleventh.  Both  said  parties  agree  to  adjust  in  an  honest  and  equitable  manner 
all  giievances  of  whatever  nature,  and  all  matters  of  dispute  in  reference  to  wages 
or  any  other  subject,  including  the  true  construction  of  this  agreement,  that  may 
arise  between  them,  and  in  case  of  failure  to  mutually  adjust  any  dispute  or 
mevance,  the  party  of  the  first  part  and  the  members  of  the  department  or 
aepartments  where  such  dispute  or  grievance  shall  arise,  shall  join  in  the  manner 
provided  by  statute,  in  an  application  to  the  Massachusetts  State  board  of  arbi- 
tration for  a  decision  on  the  matters  or  matter  in  dispute,  and  the  decision  of  said 
board  shall  be  binding  upon  the  party  of  the  first  part,  the  party  of  the  second 
part,  the  local  unions,  and  employees. 

Twelfth.  A  general  oflScer  of  the  Boot  and  Shoe  Workers'  Union  may  join  with 
the  parties  to  an  application  to  said  board,  and  should  more  than  one  department 
be  affected  by  a  dispute,  the  joint  council  to  which  the  local  unions,  represented 
in  the  factory  are  attached,  may  also  join  with  the  parties  to  the  application.    A 
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g:eneral  officer  may  act  as  the  authorized  agent  of  the  employees  in  the  applica- 
tion in  any  case  to  the  State  board. 

Thirteenth.  While  this  agreement  remains  in  force,  shall  be  no  strike  declared 
by  any  person  or  persons  for  any  cause,  pretext,  or  excuse  whatsoever  in  the  fac- 
tory of  the  party  of  the  first  part,  nor  shall  the  party  of  the  first  part  for  any 
cause,  pretext,  or  excuse  whatsoever,  cause  a  lockout  against  any  of  its  employees. 
The  party  of  the  first  i>art  shall  suffer  no  interruption  of  business  during  the 
decision  of  any  dispute  or  grievance. 

Fourteenth.  This  a^'eement  shall  remain  in  force  for  three  years  from  Novem- 
ber 1, 1898.  Should  either  party  desire  to  alter,  amend,  or  annul  this  agreement, 
it  shall  give  a  written  notice  thereof  to  the  other  party  three  months  before  the 
expiration  of  the  agreement,  and  if  the  parties  fail  to  give  such  notice,  the  agree- 
ment shall  continue  in  force  for  another  year,  and  so  on  from  year  to  year,  until 
such  notice  is  given. 

Fifteenth.  In  case  the  party  of  the  first  part  violates  the  terms  of  this  agree- 
ment, directly  or  indirectly  (which  may  be  a  matter  of  dispute  to  be  referred  to 
the  State  board  of  arbitration) ,  the  party  of  the  second  part  shall  have  the  right 
to  demand  and  receive  from  the  party  of  the  first  part  the  stamp  or  stamps  deliv- 
ered to  it  by  the  party  of  the  second  part  under  tnis  agreement,  and  to  take  the 
stamp  or  stomps  wherever  the  same  may  be,  without  being  liable  to  any  claim 
for  damages  or  otherwise.  The  party  of  the  first  part  a^ees  that  it  will  surren- 
der said  union  stamp  or  stomps  on  the  termination  of  this  agreement  or  upon  the 
decision  of  the  Stote  board  that  it  has  violated  its  terms,  and  that  it  will  make  no 
contest  against  the  party  of  the  second  part  upon  the  question  of  the  ownership 
of  said  stomp  or  stamps,  but  the  party  of  the  second  part  shall  be  treated  and 
recognized  as  the  owner  of  the  same. 

Sixteenth.  No  person  shall  have  the  right  to  demand  or  receive  said  union  stomp 
from  the  party  of  the  first  part  except  the  general  president  of  the  Boot  and  Shoe 
Workers'  Union,  or  some  x)er8on  duly  authorized  by  him  in  writing  to  receive  the 
same,  which  authorization  shall  be  signed  by  the  general  president  and  bear  the 
seal  of  the  organization  as  affixed  hereto.  In  case  the  party  of  the  first  part  shall 
be  unable  from  any  cause  to  deliver  the  jsaid  stomp  to  the  party  of  the  second 
part,  or  whoever  may  hold  the  office  of  general  president  of  the  Boot  and  Shoe 
Workers'  Union,  or  to  the  person  properly  authorized  by  him  to  receive  the  said 
stamp,  the  party  of  the  first  part  snail  be  liable  to  the  party  of  the  second  part, 
or  to  the  party  who  holds  the  office  of  general  president,  in  the  sum  of  $200,  to  be 
recovered  by  the  party  of  the  second  part,  or  whosoever  may  hold  the  office  of  gen- 
eral president  of  said  union,  in  an  action  of  contract  against  the  party  of  the  first 
part  as  liquidated  damages. 

Seventeenth.  In  case  tne  party  of  the  first  part  shall  cease  to  do  business  or 
shall  transfer  interest,  or  any  part  thereof,  to  any  other  person  or  persons  or  cor- 
porations, this  agreement  shall  be  ended,  and  the  stomp  shall  be  returned  to  the 
general  president.  And  in  the  event  of  a  change  in  the  membership  of  any  firm 
who  shall  have  entered  into  this  agreement,  this  agreement  shall  be  ended,  and 
the  union  stomp  returned  to  the  general  president,  when  a  new  agreement  of 
similar  tenor  as  this  may  be  entered  into. 

By  W.  L.  Douglas  Shoe  Co., 
W.  L.  Douglas,  President 
Boot  and  Shoe  Workers'  Union, 
John  F.  Tobin,  Oetieral  President, 
[SEAL.]  Horace  M.  Eaton,  Oeneral  Secretary-Treasurer, 

To  organized  labor  and  fair  consumers: 

We  toke  pleasure  in  informing  you  that  the  factory  of  the  W.  L.  Douglas  Shoe 
Co.,  Brockton,  Mass.,  has  been  organized  in  every  department,  in  accordance  with 
the  laws  of  our  organization,  and  our  *' union  stamp,"  number  45,  has  been  issued 
to  that  factory. 

In  connection  with  the  "union  stomp"  contract,  is  an  agreement,  duly  signed 
by  the  firm  and  our  organization,  by  wnich  it  is  agreed  that  for  three  years  all 
matters  of  dispute  which  we  are  unable  to  mutually  adjust,  are  to  be  submitted 
to  the  Massachusetts  State  board  of  arbitration  for  final  settlement,  and  that  no 
strike  or  lockout  shall  take  place  at  any  time  for  any  cause,  pretext,  or  excuse. 

We  ask  the  patronage  of  all  organized  labor  and  fair  consumers  for  the  '*  union 
stomp"  product  of  this  firm,  in  common  with  all  other  firms  using  the  '* union 
stomp  "  of  the  Boot  and  Shoe  Workers'  Union.     * 
Fraternally,  yours, 

Boot  and  Shoe  Workers'  Union, 

C^O  Atlantic  Ave,,  Boston,  Mass. 
John  F.  Tobin,  General  President. 
Horace  M.  Eaton,  General  Secretary-Treasurer, 


CONDITIONS  OP  CAPITAL  AND  LABOR.         369 

Q.  Many  of  these  great  shoe  mannfactnring  houses,  in  New  England  especially, 
advertise  **  Union  made  shoes.*'  Have  you  the  national  union  label?— A.  Yes;  a 
facsimile  apx)ears  on  that  agreement. 

Q.  Do  these  concerns  that  you  make  this  arrangement  with  use  this  label?— A. 
Yes. 

Q[.  The  bricklayers  of  Boston  have  certainly  established  the  finest  system  of 
arbitration  in  this  country  and  possibly  in  the  world— never  had  a  strike  or  a 
(](uarrel;  everything  is  settled  right  among  their  own  people.  They  call  in  an  out- 
sider as  the  7th  man;  and  they  nave  the  best  wages,  ana  one-half  of  their  opera- 
tives, as  they  say,  have  their  own  homes.  Why  would  not  a  plan  of  that  kind, 
adopted  by  your  boot  and  shoe  union,  in  the  case  of  these  firms  like  Douglas  and 
others,  be  a  way  to  solve  the  question  as  to  the  betterment  of  wages  without  any 
detriment  to  the  consumer?— A.  Without  any  detriment  to  consumer?  There  can 
be  no  great  amount  of  increase  of  wages  or  betterment  of  conditions  in  our  trade 
that  the  consumer  does  not  pay  for. 

Q.  Is  there  not  only  one  featture  the  consumer  pays  for,  over  and  above  the 
competitive  rate,  and  that  the  advertising?— A.  But  assuming  the  union  would 
pay  the  necessary  advertising — then  the  advertising  would  not  come  out  of  the 
consumer— my  point  is  that  the  margin  on  which  shoes  are  made  and  sold  to-day 
is  so  very  small  that  the  share  of  litbor  can  not  be  materially  increased  without 
increasing  the  cost  to  the  consumer.  Now,  the  theOTv  which  the  commissioner 
has  just  outlined  is  our  main  reliance  for  the  future.  Tnat  is  the  line  upon  Which 
we  will  work.  We  say  to  the  manufacturer:  If  you  use  us  fairly,  we  will  unite 
to  sell  more  of  your  goods,  and  we  are  making  progress  along  that  line.  Eventu- 
ally we  will  make  it  ijretty  hard  for  those  who  are  not  disx>osed  to  deal  with  us 
along  these  lines,  but  it  is  a  long  joumev,  we  realize  that. 

Q.  But  a  safe  joumey?~A'.  It  is  a  safe  journey;  there  is  no  doubt  about  that. 
It  depends,  of  course,  upon  the  degree  of  support  accorded  to  us  by  other  organ- 
ized workingmen;  that  is  the  material  we  must  work  upon;  that  is  where  the 
resources  must  be  expended— educating  the  demand  for  footwear  bearing  that 
device. 

Q-  (By  Mr.  Kennedy.)  Did  you  not  say  that  only  5  per  cent  of  the  shoework- 
ers  were  organized?- A.  That  is  approximately  correct. 

Q.  Then  the  union  stamp  can  only  apx)ear  on  a  very  small  x>ercentage  of  the 
shoes  of  the  country?— A.  It  can  only  appear  on  a  very  small  percentage  of  the 
shoes  of  the  country  at  the  present  time. 

Q.  About  5  per  cent? — A.  Much  less. 

Q.  Was  not  the  product  of  this  manufacturer  with  whom  you  entered  into  this 
agreement  boycotted  by  the  union  men  a  few  yei^rs  ago? — ^A.  Quite  a  number  of 
years  ago;  yes. 

'  Q.  I  would  like  to  ask  how  you  induced  him  to  enter  into  an  agreement  with 
you?— A.  At  the  present  time? 

Q.  Yes.  Did  you  make  it  seem  to  his  advantage? — A.  There  were  several  rea- 
sons which  actuated  him.  In  the  first  place  he  is  a  great  believer  in  the  princi- 
I)les  of  arbitration.  He  was  a  member  of  the  Massachusetts  State  senate  at  the 
time  the  Massachusetts  board  of  arbitration  was  established.  He  is  practically 
the  father  of  the  Massachusetts  arbitration  law,  and  the  frequent  occurrence  of 
labor  troubles  of  large  dimensions  in  his  own  State  interested  him  as  a  public- 
spirited  man,  in  addition  to  his  hobby  of  arbitration,  to  see  if  he  could  not  estab- 
lish a  method  of  doing  business  that  would  avoid  these  strikes,  and  he  picked  up 
this  as  a  means  of  accomplishing  that  end— the  same  thing  we  had  been  trying  to 
establish  in  that  city  2  years  previously.  In  addition  to  that,  as  a  business  man, 
he  saw  the  advertising  advantages  to  be  had,  and  has  reaped  the  benefit.  These 
are  two  of  the  principal  reasons  that  actuated  him,  as  we  can  see. 

Q.  (By  Mr.  Phillips.)  What  nationalities  are  engaged  principally  in  the 
trade? — A.  There  are  all  kinds  of  people  in  the  shoe  industry.  There  are  very 
few  colored  people  in  it,  but  in  addition  to  the  native  American  and  the  Irish  and 
German  and  French-Canadians,  within  a  few  years  there  has  been  a  foreign  ele- 
ment added,  such  as  the  Italians  and  the  Armenians,  which  has  had  a  very  bad 
effect.  They  come  into  this  country  in  destitute  circumstances;  they  know  noth- 
ing of  the  customs  here;  they  have  none  of  the  ambitions  of  the  inhabitants; 
through  disposition  and  force  of  circumstances  they  accept  employment  under 
any  conditions,  and  they  think  themselves  well  off  until  they  have  lived  here  a 
few  years  and  have  become  animated  by  the  same  hopes  and  aspirations  as  other 
citizens.  They  have  been  quite  a  factor  in  breaking  strikes,  and  in  some  cases 
labor  has  been  im];)orted  for  that  purpose.  I  notice  in  the  topical  plan  of  inquiry 
some  statements  with  reference  to  alien  contract  labor  laws.  I  do  not  know  of 
any  instance  where  these  laws  have  been  effective  in  our  trade. 

Q.  Have  you  an  idea  about  what  per  cent  are  native  bom,  that  are  engaged  in 
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the  shoe  industry? — ^A.  The  per  cent  that  are  native  bom  mnst  very  largely  pre- 
dominate; I  do  not  know  to  what  extent;  but  the  foreign-bom  shoeworker  does 
not  comprise  over  15  per  cent  of  the  total;  x)erhaps  not  as  much  as  that. 

Q.  (By  Mr.  Farquhar.)  Is  or  is  it  not  a  fact  tbat  the  alien  laborer  has  broken 
down  your  wages?— A.  It  is  a  fact  that  he  has. 

Q.  What  is  your  opinion  on  restriction  of  immigration,  and  what  effect  has  this 
alien  immigration  on  the  workingmen  of  this  country?— A.  If  I  felt  that  it  was 
practical,  I  would  say  that  we  have  a  country  large  enough  and  x>eople  enough  in 
it  to  afford  us  an  opportunity  to  make  experiments  in  government,  if  necessary, 
until  we  can  establisn  something  better  than  we  now  have.  Sometimes  I  feel  like 
I  would  like  to  close  the  gates  and  fight  it  out  and  see  what  the  result  would  be, 
but  I  do  not  regard  it  as  practical.  The  subject  of  restriction  of  immigration  has 
not  interested  me  as  mucn  as  it  would  if  I  had  any  confidence  that  the  immigra- 
tion laws  would  be  enforced  if  made. 

Q.  You  have  no  legislation  to  propose,  then,  in  amendment  of  the  present  immi- 
gration laws? — A.  I  was  somewhat  mterested  in  a  law  that  was  proposed  by  Con- 
gressman Stone,  of  Pennsylvania,  providing  for  consular  inspection  on  the  other 
side.  I  do  not  know  whether  it  was  a  practical  measure  or  not,  but  I  have  felt 
there  was  too  close  affiliation  between  the  immigration  and  the  transportation 
interests. 

Q.  (By  Mr.  Kennedy.)  Do  you  believe  that  the  foreign  steamship  company 
influences  have  prevented  legislation  that  is  desirable  in  that  connection? — A.  I 
do  believe  so. 

Q.  (By  Mr.  Farquhar.)  But  of  all  the  admitted  immigrants,  those  that  pass 
all  the  inspection  and  come  in  competition  with  American  workingmen — ^unless 
you  close  the  gates  altogether  you  would  have  this  competition  of  the  alien  immi- 
grant, would  you  not? — ^A.  Yes.  I  would  not  be  one  to  close  the  opjwrtunity  to 
any  foreign-bom  x)er8on.  I  do  not  know  that  I  could  bring  myself  to  advocate 
that  measure,  but  I  have  seen  enough  at  Ellis  Island  to  satisfy  me  that  the  present 
method  of  in8i)ection  is  a  farce. 

Q.  In  what  way? — A.  I  saw  before  the  board  of  inquiry  a  Jew  sweatshop  tailor 
who  came  down  there  and  testified  that  an  unknown  x>erson  was  a  friend  of  his, 
and  that  he  earned  in  his  sweatshop  $15  to  $18  a  week,  and  would  take  care  of 
that  man  until  he  found  work,  and,  on  these  representations,  that  pauper  was 
X)ermitted  to  land.    That  is  one  instance. 

Q.  (By  Mr.  Ratchford.)  How  recently  have  you  noted  that  instance?— A. 
Well,  the  only  time  I  was  there  was  in  1895.  I  do  not  know,  of  course,  that  it 
would  be  possible  to  administer  the  law  in  any  other  way. 

Q.  (By  Mr.  Kennedy.)  Are  you  familiar  with  the  provisions  of  the  Lodge  bill 
in  the  last  Congress? — ^A.  I  do  not  know  whether  I  understand  the  Liodge  bOl 
correctly  or  not,  but  there  was  an  educational  test 

Q.  (Interrupting.)  Yes;  reading  a  section  of  the  Constitution  in  some  language, 
presumably  his  own. — A.  Yes.  The  time  I  was  there,  there  was  in  the  pen  in 
which  they  keep  those  to  be  returned,  a  big,  strapping,  Russian  farmer  peasant, 
a  good  able-bodied  chap  that  you  would  be  willmg  to  bet  would  make  his  way 
anywhere.  He  was  being  returned  for  the  reason  that  he  had  no  money.  He 
was  illiterate;  he  could  not  pass  that  test.  An  experiment  was  made  there  that 
day  in  the  interests  of  that  law  by  the  Immigration  Restriction  League  people  of 
Boston.  They  came  on  there  and  applied  the  test,  and  there  was  only  a  very  small 
percentage  of  those  there  that  could  not  read  a  section  of  the  Constitution  in  the 
English  language  or  some  other  language.  To  my  mind  that  restriction  would  be 
very  slight. 

Q.  (By  Mr.  Ratchford.)  Have  you  given  any  consideration  to  the  subject  of 
having  a  law  requiring  aliens  to  take  the  oath  of  allegiance  on  landing? — ^A.  That 
is  something  that  has  not  been  suggested  to  me,  but  I  do  not  see  the  advantage  of 
it.  If  a  man  is  not  ready  for  citizenship,  I  do  not  see  where  the  administering  of 
such  an  oath  is  of  value,  particularly  in  consideration  of  the  fact  that  he  can 
leave  the  country  any  time  he  sees  fit. 

Q.  Would  there  not  be  an  advantage,  in  your  opinion,  in  this  respect,  that  in 
two  or  more  instances  in  the  last  5  or  6  years  foreign  Governments  have  sought 
indemnity  from  the  United  States  for  some  of  their  subjects  who  have  lost  their 
lives  in  riots — one  instance  in  New  Orleans  and  another  in  Pennsylvania  a  year 
or  two  ago? — ^A.  It  might  be  advantageous  in  preventing  the  United  States  from 
being  liable  for  such  claims,  but  I  do  not  see  where  that  would  affect  the  interests 
of  the  working  people  of  this  country. 

Q.  rBy  Mr. Farquhar.)  Do  you  know  of  any  infractions  of  the  alien  contract 
labor  law  within  the  last  few  years?— A.  I  am  not  very  familiar  with  the  circum- 
stances, but  it  is  a  fact  that  during  the  Marlboro  strike  shoeworkers  were  im- 
ported from  Nova  Scotia  to  some  extent. 
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Q.  Hgve  yon  anv  nirisdiction  in  Nova  Scotia? — ^A.  We  have  no  nnion  in  NOva 
Scotia.  We  wonld  form  an  organization  in  Nova  Scotia  had  we  any  opportunity. 
We  have  been  in  correspondence  with  some  shoeworkers  there,  and  were  at  that 
timo. 

Q.  Did  not  the  employers  of  Marlboro  have  a  pretty  wide  field  in  their  part  of 
New  England  from  which  to  bring  labor  to  fill  their  wants? — A.  Oh,  yes. 

Q.  Independent  of  Nova  Scotians  and  Canadians,  they  had  sofficient  labor  there 
in  New  England?— A.  Yes.  I  a^nit  the  importation  of  such  employees  from  Nova 
Sc^^tia  did  not  affect  the  result. 

Q.  (By  Mr.  Kennedy.)  What  is  the  sentiment  of  organized  labor  of  Massachu- 
setts and  New  England  on  this  question  of  immigration?  Are  the  or^nized 
workers  in  favor  of  the  further  restriction  of  immigration?— A.  It  is  my  mipres- 
sion  that  whenever  that  question  was  submitted  to  uie  rank  and  file  of  the  organ- 
izations, they  voted  yes.    They  are  in  favor  of  it.    Our  or^nization  so  voted. 

Q.  Is  that  irrespective  of  whether  they  are  native  or  foreign  bom?— A.  I  should 
say  the  tendency  of  the  foreign  bom  is  to  vote  against  restriction  rather  more 
than  native  bom,  although  some  of  the  most  pronounced  advocates  of  restriction 
are  foreign  bom.    They  know  a  good  thing  when  they  see  it. 

9.  (By  Mr.  Farquhar.)  Has  your  union  ever  voted  on  this  question? — A.  Our 
union  voted  on  this  question  in  1897. 

Q.  What  was  the  result  of  the  vote? — A.  The  result  was  they  voted  in  favor  of 
restriction,  and  our  delegate  to  the  federation  convention  favored  restriction 
against  his  own  conviction  because  of  that  vote. 

Q.  (By  Mr.  Phillips.)  How  does  the  boot  and  shoe  industry  compare  in  mag- 
nitude and  value  with  the  other  large  industries  of  the  country,  such  as  the 
manufacture  of  cotton  and  iron  and  wool? — A.  I  could  not  say  as  to  the  compara- 
tive value  of  the  product.  I  could  only  say  that  the  shoe  industry  gives  employ- 
ment to  about  213,000  people,  according  to  estimates — census.  That  is  a  large 
number  of  people. 

Q.  (By  Mr.  Ratchpord.)  That  includes  all  engaged  in  the  manufacture  and 
sale  of  shoes,  does  it? — A.  Yes,  without  including  kindred  trades.  There  are  a 
large  number  of  people  employed  in  the  manufacture  of  leather  and  the  manufac- 
ture of  other  findings  that  go  m  the  make-up  of  shoes. 

Q.  They  are  not  included  in  this  estimate?— A.  No;  that  is  the  number  of  actual 
employees  of  the  shoe  factories. 

Q.  In  this  agreement  I  see  that  for  a  period  of  3  years  the  National  Shoe  Work- 
ers^ Union  has  apeed  that  no  strikes  shall  take  place  in  any  departments  of  this 
firm,  the  W.  L.  Douglass  Company,  for  any  cause,  pretext,  or  excuse,  and  that  dif- 
ferences arising  between  the  employer  and  employees  that  can  not  be  adjusted 
amicably  will  be  referred  to  the  State  Board  of  Arbitration.  I  want  to  ask  in 
this  connection  whether  an  agreement  which  positively  binds  the  tradesmen  to 
refrain  from  strikes  for  so  long  a  x>6riod  has  not  the  tendency  to  give  rise  to  cer- 
tain impositions  on  the  part  of  the  employers?  Has  that  been  your  experience? — 
A.  No;  our  experience  has  been  the  reverse,  so  far  as  it  has  been  our  expefience 
with  this  employer.  Where  differences  have  arisen  he  has  shown  a  disposition  to 
concede  a  point  rather  than  go  to  the  State  board  of  arbitration  and  advertise 
it  that  there  was  any  dispute  being  arbitrated.  That  provides  a  court  of  the  last 
resort,  and  none  of  the  parties  want  to  resort  to  it  if  tney  can  avoid  it. 

Q.  Do  you  believe  it  would  be  equally  true  in  the  case  of  all  other  employers?— 
A.  No. 

O.  Would  such  an  agreement  be  conducive  to  the  best  interests  of  the  work- 
ers .•'—A.  I  do  not  agree  that  it  would  tend  to  create  abuses  on  the  part  of  the 
employer,  which  is  my  interpretation  of  your  remark,  inasmuch  as  we  have  the 
same  recourse,  if  the  employer  undertakes  to  impose  a  condition  upon  us,  that  he 
has  if  we  undertake  to  impose  a  condition  upon  him,  and  our  position  is  in  sup- 
port of  arbitration  as  there  outlined;  that  we  are  safe  in  arbitration  because  we 
can  not  continue  to  force  an  employer  to  pay  more  than  the  general  average  of 
wages — ^that  is,  what  he  would  be  required  to  pay  under  that  agreement;  and,  on 
the  other  hand,  we  are  protected  agamst  any  imposition  of  less  than  the  average 
of  wages  by  that  agreement;  and  it  is  a  safe  proposition  for  us  to  stand  on. 

Q.  I  notice  that  there  is  not  any  wage  schedule  stipulated  in  this  agreement? — 
A.  No;  it  is  automatic;  it  is  open  at  aU  times.  For  instance,  it  would  be  a  waste 
of  effort  to  go  ahead  and  establish  a  complete  bill  of  wages  now,  when  a  new 
machine  occasionally  comes  in,  as  has  come  in  since  that  agreement  was  made, 
that  revolutionizes  one  department;  then  that  bill  of  wages  is  gone,  and  you 
must  make  a  new  one.  Anything  like  that  may  arise  at  any  time.  So  long  as 
everybody  is  satisfied  and  wages  go  on  as  they  are,  nothing  is  said,  but  if  they 
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come  to  a  dispute  thev  arbitrate  it.  Uniformity  is  something  that  can* not  be 
established  in  our  trade. 

Q.  Do  yon  believe  that  the  use  of  the  union  label  is  an  incentive  for  your 
employers  to  treat  with  your  organization,  and  that  it  advertises  their  goods? — 
A.  Yes;  more  so  than  they  would  care  to  admit  to  employees. 

(3.  (By  Mr.  Farquhar.  )  Do  you  think  that  the  trade-union  advertisement  of 
fair  shops  is  a  better  plan  of  advertising  than  boycotts  on  unfair  shops?— A.  On 
general  principles,  yes. 

Q.  What  is  your  opinion  of  the  boycott,  and  its  operation  and  effects  on  the 
organization,  etc.?— A.  I  believe  it  is  absolutely  necessary.  I  can  not  see  how  a 
man  can  appreciate  the  advantage  of  being  advertised  as  fair  unless  he  has  seen 
some  object  ledson  of  a  person  being  advertised  as  unfair,  and  that  might  be  true 
in  this  particular  case.  The  Marlboro  manufacturers  instituted  a  boycott  upon 
organized  labor,  and  organized  labor  retaliates.  Or^nmized  labor  says,  "If  you 
do  not  want  anything  to  do  with  us,  very  well,  we  do  not  want  anjfthing  to  do 
with  you,*'  and  the  result  is  that  their  business  has  been  seriously  curtailed,  and 
the  time  will  eventually  come  when  their  employees  will  organize  again,  and  the 
lessons  taught  by  this  experience  will  be  remembered  then,  and  result  in  a  fair 
basis  of  understanding  between  the  parties. 

Q.  (By  Mr.  Ratchpord.)  Do  you  believe  that  threats  or  punishments  should 
accompany  the  boycott  when  it  is  resorted  to,  or  that  it  smiply  should  be  an 
appeal  to  the  people  for  moral  assistance,  without  any  threat  or  punishment? — 
A.  Well,  I  would  answer  that  question  this  way:  When  I  made  up  my  mind  to 
let  a  man  alone,  I  would  let  him  alone,  and  I  would  let  alone  everybody  else  that 
had  anything  to  do  with  him.  There  is  no  limit  to  that  principle  as  I  see  it.  A 
man  wno  encourages  my  enemy  is  my  enemy,  and  a  man  who  supports  my  enemy 
is  my  enemy.  '*  He  who  is  not  with  us  is  against  us."  It  seems  to  me  it  holds 
good  there,  though  I  do  not  believe  in  threats. 

Q.  I  call  them  threats  because  they  have  been  commonly  advertised  as 
threats. — A-  A  workman,  in  my  judgment,  has  just  as  good  a  right  to  withhold 
his  patronage  as  a  business  man  has. 

Q.  But  you  believe  it  should  stop  there,  do  you? — A.  Yes,  I  believe  it  should 
stop  there;  that  he  should  withhold  his  patronage  from  those  who,  he  thought, 
were  working  against  his  interests. 

Q.  (By  Mr.  Phillips.)  Have  you  anything  along  the  line  of  remedial  legisla- 
tion or  any  suggestions  that  have  not  been  covered  by  the  questions  that  you  would 
like  to  present  m  your  own  way? — A.  I  have  made  "some  notes  of  a  few  things  which 
I  will  refer  to  veiy  briefly.  I  believe  in  short-hour  legislation.  I  believe  it  is 
only  possible  upon  national  plans.  If  the  Constitution  does  not  x)ermit  it  now  it 
should  be  amended  so  that  it  could  permit  it.  In  a  conversation  with  a  man  here 
in  Washington  last  February,  a  man  in  public  life,  he  stated  the  short-hour 
question  more  briefly  and  comprehensively  than  I  have  heard  it  stated  before  or 
since.  He  said:  "In  regard  to  the  question  of  short  hours,  my  position  is  this: 
That  all  this  improvement  in  machinery,  and  consequent  displacement  in  labor, 
together  with  the  centralization  of  industries  that  is  going  on,  brings  us  ulti- 
mately to  choose  between  three  things:  First,  we  may  shorten  hours  of  labor 
to  distribute  employment  equally;  second,  we  may  attach  property  to  support 
idle  labor;  third,  we  may  have  revolution."  It  seems  to  me  that  covers  the  whole 
ground  on  the  short-hour  question.  The  existence  of  so  many  unemployed  people 
or  people  only  partially  employed  at  starvation  wages,  unable  to  pay  their  bills, 
is  a  serious  and  growing  question  in  this  country.  It  is  a  burning  public  ques- 
tion. If  not  now  the  leading  miestion,  it  must  soon  be,  it  seems  to  me,  and  in 
connection  with  that  I  would  like  to  offer,  for  the  consideration  of  .the  commis- 
sion, a  suggestion  that  was  advanced  by  one  other  party  and  myself,  and  by  nobody 
else  that  I  ever  knew  of,  at  a  time  when  the  State  of  Massachusetts  apix)inted  an 
industrial  commission,  a  commission  on  the  unemployed.  They  came  to  the  city 
of  Lynn  and  gave  hearings,  and  it  was  an  undisputable  fact  that  in  spite  of  so 
many  people  being  out  of  employment — this  was  m  the  winter  of  1893  and  1894-- 
in  spite  or  the  condition  that  existed,  nobody  was  present  at  that  hearing— and  it 
was  well  advertised  and  held  in  the  city  hall — except  representatives  and  members 
of  the  working  class,  and  representatives  of  the  poor  department  of  the  city.  The 
property-owmng  class  were  not  there.  It  did  not  concern  them,  not  at  all,  and  we 
made  a  sugjg^estion  to  that  commission,  which  was  one  of  the  things  they  could  not 
pick  holes  in,  that  the  property  laws  of  the  State  should  be  so  amended  that  no 
person  should  be  disfranchised  because  of  having  received  public  aid,  being  unable 
to  secure  employment,  and  that  that  section  of  the  constitution  of  the  State  of 
Massachusetts  which  says  that  •*  each  town  and  city  shall  support,  maintain,  and 
mploy  all  poor  and  indigent  persons "  should  be  car  ried  out.     I  believe  that 
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legislation  on  that  line  to-day  in  all  the  States,  bringing  the  burden  of  poverty 
upon  property,  would  enlist  the  services  of  the  whole  i)eople  in  trying  to  devise 
legislation  to  meet  conditions  that  are  rapidly  growing  worse. 

Another  matter  is  the  matter  of  convict  labor,  which  has  not  been  touched  upon 
here  to-day.  There  should  be  some  way  of  destrojring  that  as  a  factor  to  the 
detriment  of  people  who  are  fortunate  or  unfortunate  enough  to  be  outside  of  the 
Xienitentiarv.  It  is  a  fact  that  law-abiding  shoemakers  may  starve  for  the  want 
of  work  while  convicts  are  manufacturing  shoes  under  better  conditions  as  to 
existence. 

dj.  (By  Mr.  Ratchpord.)  What  have  you  to  say  as  to  the  cost  of  convict-made 
shoes,  compared  with  the  cost  of  those  made  by  free  labor  ?— A.  Well,  I  can  not 
give  accurate  details,  but  it  is  generally  accepted  that  the  shoe  manufacturer 
making  shoes  in  the  penitentiary  can  sell  all  he  can  make  where  he  enters  a  field. 
The  oi£er  fellow  must  step  out  until  he  gets  what  he  wants.  Now  there  are  quite 
a  number  of  shoes  being  made  in  the  penitentiary  there,  and  in  the  Baltimore 
penitentiary,  in  Richmond^  in  Joliet,  and  in  the  penitentiary  in  Indiana,  and  also 
in  the  Rhode  Island  x)enitentiary.  Some  are  being  made  in  Massachusetts. 
There  has  been  agitation  there  on  behalf  of  having  prison-made  goods  branded 
prison-made,  but  that  legislation  would  hardly  seem  adequate.  It  seems  to  me 
that  while  it  would  be  a  difficult  question  to  devise  means  of  employment  for 
prisoners  to  prevent  deterioration  mentally  and  physically,  still  it  is  a  much 
greater  evil  and  offense,  it  seems  to  me,  if  convict  laoor  is  permitted  to  be  used 
under  contract  for  40  cents  a  day  or  less,  to  manufacture  shoes  to  go  out  and 
compete  against  the  product  of  free  labor.  There  ought  to  be  some  law  passed 
that  would  permit  a  State  to  decide  that  such  Roods  should  not  be  sold  m  that 
State,  if  not  a  law  prohibiting  the  interchange  of  such  goods  between  the  States. 

Q.  Has  not  each  State  got  fliat  right  now?— A.  I  do  not  so  understand  it. 

Q.  (By  Mr.  Kennedy.)  It  would  nave  to  be  a  national  law  that  would  interfere 
with  the  interstate  commerce?— A.  Yes;  that  is  my  impression. 

On  the  general  subject  of  trusts,  it  does  not  seem  to  me  that  they  can  be  pre- 
vented in  any  way.  If  we  have  anything  to  expect  from  the  general  agitation 
against  trusts — ^they  may  inflame  the  public  mind;  political  campaigns  may  be 
won  and  lost  as  a  result  of  such  agitation — ^the  most  that  can  be  done,  as  I  see  it, 
is  to  regulate  some  of  the  special  privileges  that  combinations  enjoy;  but  how  one 
man  can  be  prevented  from  selling  his  prox)erty  to  another  is  more  than  I  can  see. 
The  natural  economic  development  of  the  country,  it  appears,  is  on  those  lines — 
concentration.  We  practice  it  ourselves  in  our  labor  organizations,  and ,  to  be  con- 
sistent, how  can  we  oppose  it  in  organizations  of  capital?  I  can  not  see  anything 
in  all  this  anti-monopoly  howl.  It  does  not  seem  to  me  to  apply  at  all,  except  in 
so  far  as  railroads  may  discriminate  in  favor  of  certain  people. ,  Where  there  is 
unjust  discrimination  and  special  privileges  exist,  those  can  be  removed. 

Q.  (By  Mr.  Ratchford.)  Then  it  is  not  in  the  trust  itself  that  you  see  the  evil, 
but  in  the  laxity  of  the  laws,  which  ^ve  them  too  much  scope?— A.  It  gives  them 
special  privileges,  where  one  set  of  citizens  have  local  advantages  over  another. 
Patent  laws  might  well  be  looked  after  for  awhile. 

Q.  (By  Mr.  Kennedy.)  Would  you  favor  a  law  that  would  nationalize  these 
combinations  that  engage  in  interstate  commerce,  and  regulate  and  inspect  their 
affairs  and  see  that  abuses  are  not  committed? — A.  Yes;  anything  of  that  char- 
acter I  would  be  inclined  to  favor.  I  believe  this  movement  goes  farther  than 
that;  not  oiJy  that  this  process  can  not  be  stopped,  but  that  it  must  go  until  there 
is  only  one  combination.  I  do  not  care  to  put  any  tag  on  that  theory  so  as  to 
specialize  it  as  any  of  our  doctrines,  but  it  seems  to  me  that  is  the  inevitable 
result.    How  far  off  it  may  be  is  another  question. 

Q.  It  is  not  socialism?— A.  That  is  practically  what  it  will  come  to.  I  can  not 
see  any  other  outcome  in  the  ultimate.  If,  for  instance,  the  Standard  Oil  and  Sugar 
trusts  and  the  different  railroad  combinations  should  combine  with  a  capitaliza- 
tion of  some  fifteen  or  twenty  billions  of  dollars,  with  the  interests  that  tney  rep- 
resent in  all  their  ramifications  it  would  not  be  a  great  while  till  it  became  a 
question  between  the  people  as  a  whole  and  one  set  of  capitalists.  When  it  comes 
to  that  question,  it  will  not  be  many  years  before  it  wUl  be  settled. 

Q.  (By  Mr.  Phillips.)  Would  they  settle  it  by  government  ownership,  or  by 
the  government  controlling  it  absolutely?— A.  I  do  not  think  the  government  has 
made  a  conspicuous  success  of  controlling  the  actions  of  men,  especially  men 
with  capital.  I  do  not  desire  to  offer  any  remarks  along  that  line,  with  a  view  to 
conveying  to  the  commission  any  impresision  that  I  have  "  wheels  "  or  any  fads, 
for  I  have  not ;  but  there  has  been  a  discussion  among  our  people  the  last  year  as 
to  how  far  the  time  was  away  when  a  shoe  trust  would  be  formed.  It  appears  to 
us  that  meetings  of  manufacturers  tach  as  have  taken  place  recently  in  Philadel- 
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phia,  for  ingtance,  are  only  the  forerunners  of  the  time  when  they  must  form 
some  kind  of  a  strong  business  organization,  or  they  will  eat  each  other  up. 

Q.  (By  Mr.  Farquhar.)  Is  that  comx)etition  harmful  to  aU  workingmen,  first 
and  last?— A.  Yes. 

Q.  (By  Mr.  Ratchpord.)  Does  your  membership  generally  favor  strikes?— A. 
No;  they  do  not  favor  strikes.  They  deprecate  strikes ;  but  when  the  employer 
does  an  injustice  they  get  mad,  and  even  if  they  know  defeat  is  certain  yet  they 
will  strike. 

Q.  Before  that  will  they  seek  to  adjust  the  trouble  by  more  moderate  means?— 
A.  Oh,  yes ;  almost  invariably. 

Q.  By  conciliation  and  arbitration?— A.  Yes;  I  have  never  known  an  instance 
in  our  organization  where  our  people  refused  to  arbitrate  a  question  of  wages. 

Q.  Are  you  of  the  opinion  that  conciliation  and  arbitration  and  other  methods 
of  adjusting  labor  troubles  are  more  advantageous  to  the  laboring  men  thau  to 
resort  to  the  strike,  generally  8i)eaking? — A.  Yes. 

(J-  (By  Mr.  Farquhar.)  Where  arbitration  is  not  compulsory,  which  do  you 
think  of  most  advantage,  the  State  Board  of  Arbitration,  in  settling  disputes,  or 
a  local  board  agreed  uxK>n  bv  the  trade  and  the  employer? — A.  That  depends  alto- 
gether on  the  character  of  the  board.  Now  there  are  some  boards  of  arbitration 
established  in  different  places  that  bodies  of  workingmen  are  very  backward 
about  leaving  their  matters  to,  while  in  Massachusetts  1  think  we  have  about  the 
best  board  of  arbitration  there  is  in  the  country.  In  the  first  place  it  is  a  perma- 
nent institution.  It  is  paid  by  the  state.  In  some  other  states  they  unaertake 
to  establish  boards  of  aroitration,  and  do  not  provide  for  their  maintenance,  and 
a  board  so  constituted  can  not  be  as  judicial  a  board,  it  appears  to  me.  Still,  of 
course,  the  decisions  of  the  state  board  in  Massachusetts  are  not  always  to  our 
liking.  We  get  the  short  end  of  it  quite  frequently,  yet  on  the  whole  we  have 
a  good  deal  of  respect  for  that  institution,  and  I  should  prefer  that,  in  a  general 
way  in  Massachusetts,  to  the  local  boards  that  have  not  had  the  experience  and 
do  not  understand  the  methods  of  arriving  at  a  right  conclusion.  The  methods 
employed  by  the  Massachusetts  board  are  excellent. 

Q.  (By  Mr.  Ratchpord.)  When  a  strike  occurs  does  that  board  intervene  and 
offer  its  assistance  to  the  employer  and  employees? — A.  Yes.  By  the  law  the 
mayor  of  the  city  or  the  chairman  of  the  board  of  selectmen  is  obliged  to 
notify  the  State  board  when  the  dispute  takes  place.  Then  they  come  in  and 
offer  their  services,  or,  if  both  parties  a^ee,  they  take  up  the  dispute,  and  a  hear- 
ing is  held  at  which  both  sides  take  their  places. 

Q.  Until  both  parties  agree  to  arbitrate  they  are  more  in  the  capacity  of  an 
advisory  or  conciliation  board?— A.  Conciliation;  yes.  Then  the  employees  and 
the  employer  each  nominate  a  representative,  subject  to  approval  of  the  board,  to 
serve  as  what  they  call  expert  assistants.  These  two  men  are  paid  by  the  State  to 
go  out  and  acquire  information  from  the  different  factories  which  are  mentioned 
as  comi)etitors,  and  the  two  men  must  go  together,  and  they  must  agree  to  the 
facts  as  they  find  them,  and  their  joint  report  to  the  board  is  evidence  upon 
which  it  bases  its  decision. 

Q.  (By  Mr.  Kennedy.)  Has  the  sweating  system  resulted  from  the  competitive 
system?— A.  If  you  mean  by  sweating,  sweat  shops,  they  do  not  exist  in  ©ur 
trade. 

Q.  I  mean  in  anytrade  where  it  does  exist?— A.  I  should  say  yes.  Competition 
necessitates  a  constant  cheapening  of  the  labor  cost  of  an  article.  If  that  can 
be  done  by  making  the  employee  furnish  his  own  shop,  fuel,  and  light-,  it  must 
follow. 

Q.  Has  the  competitive  system,  in  your  opinion,  been  a  blessing  or  a  curse  to 
the  workingmen?— A.  I  should  say  a  curse. 

Q.  Then  do  you  see  a  ray  of  hope  for  the  workingmen  in  the  dawn  of  a  system 
that  win  eliminate,  do  away  with  the  competitive  system?- A.  If  ever  the  time 
can  be  reached  when  one  man  will  not  be  obliged  to  go  out  and  compete  with 
another  man  for  employment,  certainly  that  will  be  a  benefit  to  all  mankind;  not 
only  to  the  workingman,  but  to  a  very  large  percentage  of  the  employing  class 
to-day,  who  must  themselves  degenerate  into  workingmen ^  and  are  being  forced 
down  every  year.  For  instance,  a  few  days  ago— this  is  matter  that  came  to  my 
own  observation,  because  I  knew  one  of  the  men — ^the  American  Tobacco  Com- 
pany, or  rather  the  Continental  Tobacco  Company,  absorbed  the  plant  of  Buchanan 
&  LyaU  and  they  dropped  something  like  30  salesmen,  and  every  one  of  those 
30  salesmen,  so  I  am  informed,  is  looking  for  some  other  kind  of  employment. 
He  does  not  care  to  tackle  selling  tobacco  again,  because  if  he  succeeds  in  build- 
ing up  a  little  trade,  that  concern  will  sell  out  to  the  trust  and  he  will  have  to 
begin  again.    It  is  a  pretty  blue  situation  to  him. 
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Washington,  D.  C,  September  S2, 1899, 

TESTDEOHY  OF  MB.  H.  W.  8HEEMAH. 

OenercU  Secretary,  NationcU  Brotherhood  of  Electrical  Workers, 

The  commission  met  at  10.30  a.m.,  Vice-Chairman  Phillips  presiding.  Mr.  H. 
W.  Sherman  appjeared,  and  after  being  duly  sworn  testified  about  organized  labor 
in  the  electriciQ  industry*  as  follows: 

Q.  (By  Mr.  Farquhar.)  Please  give  your  name  and  address?— A.  fl.  W. 
Sherman,  731  Powers  Building,  Rochester,  N.  Y. 

Q.  What  organization  do  you  represent?— A.  The  National  Brotherhood  of 
Electrical  Workers. 

Q.  What  official  i)osition  do  you  hold?— A.  General  secretary. 

Q.  How  long  has  your  organization  been  a  national  body? — A.  Since  1891, 1 
should  say. 

Q.  Are  you  affliated  with  the  American  Federation?— A.  Yes. 

Q.  How  long  has  your  trade  been  organized?— A.  There  were  several  organiza- 
tions before  the  national  body  was  formed.  There  was  what  was  called  the 
United  Linemen;  they  were  through  Denver  and  the  West;  never  extended  into 
the  East.  Our  national  body  is  the  first  body  of  any  importance  the  electrical 
trade  has  ever  had. 

Q.  Will  you  state  to  the  commission  what  class  of  electrical  work  your  opera- 
tives take  in? — ^A.  We  take  in  all  branches  of  the  business,  such  as  linemen, 
inside  workmen,  dynamo  men. 

Q.  In  building  street  railroads  and  the  furnishing  of  electrical  appliances  in 
dwellings,  stores,  and  factories,  and  in  general  work— your  men  are  in  tnat  line? — 
A.  We  take  in  all  those. 

Q.  How  many  men  are  now  in  your  national  organization? — ^A.  We  have  in 
the  neighborhood  of  3,000. 

Q.  How  many  local  unions  have  you?— A.  We  have  84. 

Q.  Are  they  principally  in  the  Eastern  or  Northern  States,  or  where? — ^A.  We 
have  them  from  Boston  to  San  Francisco,  taking  in  St.  Louis,  Mo.;  Kansas  City, 
Mo. ;  St.  Louis  again — ^that  is,  a  different  branch  of  the  business.  We  have  what 
are  called  the  linemen's  local  and  inside  workmen — New  Orleans,  La.;  Pittsburg, 
Pa.;  San  Francisco,  Cal.;  Springfield,  Mass.;  Toledo, Ohio;  Chicago,  111. ;  Indian- 
apolis, Ind. ;  Greater  New  York;  Detroit,  Mich. ;  Kansas  City,  Mo. :  Atchison,  Kans. ; 
New  York  City — another  local— Omaha,  Nebr.;  St.  Paul,  Minn.;  Minneapolis, 
Minn.;  Louisville,  Ky.;  Washington,  D.  C;  Baltimore,  Md.;  Fort  Worth,  Tex.; 
Trenton.  N.  J.;  Duluth,  Minn.;  Lima,  Ohio;  New  Castle,  Pa.;  Boston,  Mass. ;  Sac- 
ramento, Cal.;  Hartford,  Conn. ;  Cleveland, Ohio;  St. Joseph, Mo.;  Buffalo,  N.Y.; 
Utica,  N.  Y. ;  Syracuse,  N.  Y. ;  Rochester.  N.  Y. ;  Lowell,  Mass. :  Sioux  City,  Iowa; 
Milwaukee,  Wis. ;  Chicago,  HI.;  Pittsburg,  Pa.;  Newark,  Nt  J.;  Harrisburg^,  Pa.; 
Richmond,  Ind. ;  Des  Momes,  Iowa;  Erie,  Pa. ;  Salt  Lake  City,  Utah;  Niagara  Falls, 
N.  Y.;  San  Antonio,  Tex.;  Los  Angeles,  Cal.;  Youngstown,  Ohio;  Warren,  Pa.; 
Butte,  Mont.;  Houston,  Tex.;  Quincy,  111.;  Denver,  Colo.;  Dallas,  Tex.;  Cripple 
Creek, Colo.;  Qalveston,Tex. ;  Waco,Tex.;  Spokane, Wash.;  Winona, Minn.;  Grand 
Rapids, Mich.;  Tacoma, Wash. ;  Seattle, Wash.;  Chicago, 111. ;  Norfolk, Va. ;  Scran- 
ton,  Pa.;  Binghamton,  N.  Y.;  Milwaukee,  Wis.;  Atlanta,  Ga.;  Cincinnati,  Ohio; 
Cleveland,  Ohio;  Buffalo,  N.  Y. 

Q.  What  are  your  annual  dues?— A.  Well,  they  vary.  As  a  rule,  60  cents  a 
month,  but  in  some  of  the  larger  cities,  where  the  trade  rules  are  stricter,  they 
pay  as  high  as  $1.  The  x)er  capita  tax  of  the  national  brotherhood  is  20  cents  for 
each  member  of  the  brotherhood. 

•     Q.  Have  you  any  expense  fund  in  your  national  body,  in  case  of  strikes  or 
troubles?— A.  We  tax  the  local. 

Q.  (By  Mr.  Ratchford.  )  A  special  assessment? — ^A.  A  special  assessment.  Our 
constitution  is  that  way  now. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  benefit  funds  in  your  organization?— A. 
One  hundred  dollars  deatn  benefit. 

Q.  Any  sick  or  burial  benefit?— A.  In  the  national  we  pay  $100  burial  benefit, 
and  each  local  pays  its  own  sick  and  death  benefits.  As  a  rule  they  pay  $100  and 
$5  a  week  sick  benefit. 

Q.  (By  Mr.  Ratchford.)  That  is  paid  out  of  the  fund  that  accumulates  from 
the  regular  assessment?— A.  We  assess  each  local  on  the  death  of  a  member. 

Q.  (By  Mr.  Farquhar.)  Your  assessments  are  on  the  character  of  an  insurance 
company?— A.  Yes. 

Q.  Is  it  an  insurance  feature? — A.  Yes. 
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Q.  Both  local  and  national?— A.  Yes.  Of  conrse,  it  is  optional  with  the  local 
whether  they  will  have  an  insurance  feature,  bnt  with  the  national  we  have  that. 
We  have  paid  123  death  claims  in  2  years. 

Q.  Is  your  insurance  rather  high  on  account  of  the  hazardous  occupation?— A. 
Our  feature  has  nothing  to  do  with  that.  We  pay  them  $100,  no  matter  what 
branch  of  the  business  tney  are  in.  Of  course,  in  some  branches  of  the  electrical 
business  there  is  no  danger;  110  volts  will  not  hurt  a  man.  Then,  again,  we  have 
another  branch,  such  as  the  alternating  current;  2,000  direct  current  will  kill  a 
man;  but  we  never  take  that  into  consideration  at  all. 

Q.  Is  that  class  of  insurance  an  advanti^e  to  your  men  over  the  usual  indus- 
trial insurance? — A.  Yes.     . 

Q.  Do  you  have  any  strike  fund,  then,  at  all,  so  far? — A.  We  have  no  sx)ecial 
fund  for  that. 

Q.  Have  you  any  trouble  with  strikes?— A.  We  have  had  12  strikes  in  18  months. 

Q.  What  are  these  strikes  about— wages? — A.  Wages  and  hours  and  recognition. 

Q.  What  have  been  the  results?- A.  We  have  won  11  and  compromised!. 

Q.  (By  Mr.  Phillips.  )  Have  you  had  more  strikes  in  the  last  :^ear  or  18  months 
than  Quring  any  previous  18  months?— A.  More  than  in  the  previous  6  years;  yes. 

Q.  It  is  broaoly  stated  there  have  been  more  strikes  in  the  last  year  than  were 
ever  known  in  tne  same  length  of  time.  Do  you  believe  that  to  be  true  in  other 
industries  besides  your  own,  or  have  you  observed? — A.  I  know  it  to  be  true  of 
others. 

Q.  Even  in  these  prosperous  times  there  have  been  more  strikes  than  ever 
before? — A.  I  believe  prosperity  brought  on  the  strikes. 

Q.  (By  Mr.  Ratchford.)  Were  your  recent  strikes  to  advance  wases  or  resist 
reduction  of  wages? — A.  To  advance  wages  and  shorten  hours.  Tneee  strikes 
have  been  local,  from  city  to  city. 

Q.  (By  Mr.  Farquhar.)  Have  vou,  since  1898  until  the  present  prosperous 
times,  lowered  your  wages  in  any  oi'^ these  cities  to  meet  the  hard  times? — A.  There 
has  been  no  redaction  of  wages,  but  there  has  been  a  scarcity  of  work;  there  have 
been  places  where  they  would  shift  about,  lay  a  man  off  for  one  week  and  let  him 
work  the  next,  but  the  wages  have  remained  about  the  same. 

Q.  Have  you  been  able  to  carry  your  wage  scale  clear  though  since  1891?— A. 
In  a  great  many  States. 

Q.  Your  attempts  were,  where  the  strikes  occurred,  to  get  an  advance  above 
the  minimum  wages  in  1891?— A.  And  shortening  of  hours,  for  the  8-hour  day. 

Q.  Which  has  caused  the  most  trouble,  the  shortening  of  hours  or  the  raising 
of  wages?— A.  Both  about  the  same. 

).  Your  organization  has  not  adopted  the  8-hour  day? — A.  Not  nationally. 
J.  You  have  depended  on  the  locals  to  shorten  the  day?— A.  There  is  an  8-hour 
day. 

Q.  In  how  many  cities  have  you  an  8-hour  day?— A.  St.  Louis,  Cleveland,  Buf- 
falo, Washington,  New  York,  Chicago,  Omaha,  Houston,  Tex. 

Q.  Then  the  others  are  9  hours? — A.  Nine  and  10. 

Q.  What  are  about  the  average  daily  earnings  of  men  in  your  trade?— A.  I 
hardly  know  how  to  strike  an  average;  it  fluctuates  so  between  cities.  In  New 
York  the  workman  will  get  $8.50  a  day,  and  he  will  go  from  New  York  to  Albany 
and  find  men  working  for  $2  a  day;  but  Albany  is  not  an  organized  city;  $2.25  will 
strike  that  about  right. 

Q.  (By  Mr.  Ratchford.)  Linemen  or  all  branches? — ^A.  Linemen  do  not  get  as 
much  as  inside  workmen  as  a  rule. 

Q.  (By  Mr.  Farquhar.)  Are  not  the  local  conditions— expenses  of  living— the 
mam  reason  for  the  difference  in  wages  in  your  locals?— A.  I  could  not  say  that 
would  be  the  reason. 

Q.  Or  is  it  the  lack  of  organization?— A.  The  lack  of  aggressiveness.  Some 
locals  are  more  aggressive.  Some  locals  have  gone  out  and  won  2  strikes  in  2 
months.  That  happened  in  Newark,  N.  J.  Other  cities  get  in  a  rut  and  seem  to 
be  contented  with  what  they  have. 

Q.  Are  there  many  idle  men  in  your  line  of  business?- A.  No.  Not  any,  unless 
they  want  to  be  idle. 

Q.  Are  you  really  short  of  good  workmen?— A.  Gk)od  workmen,  good  linemen, 
can  get  employment  readily  in  any  city. 

Q.  At  good  wages?— A.  The  wages,  I  stated,  average  about  $2.25. 

Q.  Most  of  the  men  belonging  to  your  union  are  men  who  have  practically 
learned  the  business?— A.  Yes. 

Q.  There  are  no  schools  for  your  line  of  business?- A.  It  is  practical  experi- 
ence. 

Q.  Have  you  any  means  of  teaching  or  giving  the  men  instruction  in  your  work, 
in  your  locals? — A.  In  a  body  of  men  there  are  alwavs  some  men  that  are  brighter 
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than  others,  and  where  we  come  across  a  man  with  a  broad  experience  from  a 
good  many  years  at  work,  he  is  chosen  as  the  teacher.  We  have  a  blackboard,  as 
a  rule,  and  draw  a  certain  plan — ^that  is  one  of  the  main  objects  of  onr  organiza- 
tion, to  educate. 

<^.  Have  yon  any  apprenticeship  in  the  trade?— A.  Locally,  they  have  made 
their  own  rnlee. 

Q.  Do  yon  know  what  the  term  Qsnally  is?— A.  Three  years  is  the  time. 

Q.  Are  yon  paid  nsually  on  time  work? — ^A.  We  have  no  inecework.  We  have 
piecework  in  some  shoxM — winding  armatures. 

Q.  (By  Mr.  Ratchford.)  Could  you  state  the  approximate  number  of  trades- 
men, organized  and  unorganized,  in  the  United  States,  in  the  electrical  business? — 
A.  We  nave  not  quite  2  per  cent  of  them  organized. 

Q.  (By  Mr.  Phillips.)  What  is  the  total  number?— A.  I  could  not  say  how 
many  electrical  workmen. 

Q.  How  manv  have  you  organized?— A.  About  8,000. 

Q.  And  you  nave  not  over  3  per  cent? — ^A.  I  do  not  think  we  have.  We  have 
only  been  in  existence  since  1891,  jrou  know. 

S.  (By  Mr.  Farquhar.)  In  this  business,  about  how  many  davs  in  the  year 
you  average,  taking  all  the  seasons? — A.  That  depends  altc^ether  on  circum- 
stances. I  have  worked  for  one  corporation  for  18  years,  and  there  have  been 
lots  of  weeks  that  I  put  in  Si  days  overtime;  but  as  a  rule  they  employed  steady, 
and  they  give  time  and  a  half  for  extra  time,  double  time  for  legal  holidays  and 
Sundays.  But.  working  for  a  corporation  such  as  an  electric-lignt  company,  the 
wages  differ;  thev  pay  about  a  time  and  a  miarter,  because  they  have  so  much 
more  extra  time  tnan  a  local  contractor  would  have— wires  in  trouble  and  a  pole 
down  on  the  streets. 

3.  Have  you  any  regulations  as  to  Sunday  work?— A.  Double  time. 
.  (By  Mr.  Kennedy.)  Do  the  unorganized  men  get  these  rates?— A.  They  get 
about  the  same;  yes. 

Q.  (By  Mr.  Phillips.)  Does  your  organization  embrace  also  the  telephone  busi- 
ness?—A.  Telephone  linemen,  telegrapn,  electric  light,  or  telephone. 

Q.  (By  Mr.  Kennedy.)  You  say  you  get  $8.50  a  day  in  New  York  City.  Do 
you  know  how  many  of  the  electrical  workers  in  New  York  City  are  organized?— 
A.  They  have  an  mdenendent  electrical-workers*  organization  on  Manhattan 
Island.  They  do  not  belong  to  the  national  brotherhood.  They  have  a  member- 
ship, they  claim,  of  1,600  on  the  island.  Then,  we  have  a  local  there,  and  we 
have  now  taken  stex>s  to  amalgamate  the  two.  They  are  coming  with  us  next 
month,  I  guess. 

Q.  Are  there  still  other  organizations?— A.  We  have  two  locals  on  Manhattan 
Island— linemen  and  inside  men.  The  largest  one  is  an  independent  local.  They 
seceded  from  us  several  years  ago. 

Q.  The  same  wages  and  the  same  hours?— A.  All  get  8  hours.  In  the  navy- 
yard  they  pay  $8.63,  in  Brooklyn.  Of  course,  organized  labor — they  do  not  pay 
any  attention  to  that  in  the  navy-yard.  They  do  not  care  whether  a  man  belongs 
to  it  or  not. 

Q.  In  the  cities  where  you  are  organized  do  you  control  the  business  pretty 
well,  or  'do  you  have  any  trouble  with  men  offering  to  work  below  your  scales 
and  getting  your  situations?- A.  Yes;  we  have  had.  We  do  not  have  it  now, 
because  they  can  not  get  men  enough.  The  demand  is  so  great  they  do  not  pay 
any  attention  to  it;  but  the  last  8  or  4  years  we  have  been  botherea  when  times 
were  slack.  Young  men  starting  out  to  learn  the  business  would  work  for  almost 
nothing. 

Q.  (By  Mr.  Farquhar.)  Your  trade  is  really  a  developing  trade  ?  A.  Yes,  I 
consider  it  in  its  infancy  now. 

Q.  Do  you  have  many  working  with  you  that  have  been  through  the  scientific 
schools  of  the  country?  A.  Very  few.  We  have  a  good  many  men  that  are 
now  taking  that  course. 

Q.  Do  you  know  where  the  main  electrical  schools  are  in  the  country,  where 
they  are  established,  where  practical  electricity  is  taught  ?  A.  There  is  one  in 
Scranton,  Pa.,  and  I  think  there  is  one  in  Wilkesbarre.  These  are  the  only  two 
that  I  know  of,  I  am  corresponding  with  the  instructors. 

Q.  (By  Mr.  Ratchford.)  Are  these  schools  particularly  electrical  schools  or  in 
connection  with  other  branches  ?  A.  They  teach  mining,  engineering,  electricity, 
or  any  branch  of  mechanical  trades. 

Q.  (By  Mr.  Farquhar.)  And  are  there  many  graduates  coming  into  your  trade 
from  the  institutes  of  technology  over  the  country  ?    A.  Yes. 

Q.  Men  who  learn  the  higher  branches  of  elecMcity  and  desire  to  know  the 
practical?    A.  Yes. 

Q.  The  best  of  the  men  in  yonr  organization  are  men  who  have  practically 
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come  np  with  the  ranks  of  labor?  A.  There  are  very  few  who  come  throagh 
these  schools,  but  the  knowledge  they  get  from  these  schools  will  not  do  them 
any  good  ?    This  is  a  mechanical  trade,  the  same  as  any  other. 

Q.  By  Mr.  Ratchpord.)  Is  the  establishment  of  schools  looked  on  with  favor 
by  the  tradesmen  ?    A.  No. 

Q.  What  are  the  reasons?  A.  For  the  reason  that  they  are  encroachments. 
Several  days  ago  a  particular  friend  of  mine  had  one  of  these  boys  who  had 
taken  the  course,  and  he  wanted  to  know  if  I  could  g^ve  him  a  position. 

Q.  They  fear  a  surplus  of  labor  by  reason  of  more  training  ?  A.  Yes.  And  we 
fear  them  in  case  of  trouble.  These  men  learn  the  technical  part  of  the  thing, 
and  when  we  have  a  strike  on  they  can  bridge  over  with  those  people  and  lick  us, 
you  see. 

Q.  fBy  Mr.  Farquhar.)  But  is  it  not  a  fact  that  your  trade  is  of  such  a  char- 
acter that  in  case  of  a  strike  they  can  not  put  on  what  is  called  green  men  to  take 
the  place  of  the  strikers?— A.  You  could  not  put  on  a  green  man  but,  for  instance, 
if  I  was  in  the  business  and  a  practical  electrician,  I  could  take  these  men  and  go 
on  a  building  and  go  ahead  with  the  work  enough  to  defeat  the  men  sometimes. 
A  couple  of  good  men,  with  some  of  these  to  be  used  as  helpers,  with  what 
education  they  have  had,  might  do  us  harm. 

Q.  Are  there  any  motormen  in  your  unions,  or  have  they  unions  of  their  own? — 
A.  They  belong  to  the  street-car  amalgamated  societies. 

Q.  You  never  had  any  connection  with  the  engineers  of  buildings,  where  they 
run  dynamos?— A.  We  have  no  connection  with  any  organization  outside  of  the 
electrical. 

Q.  Engineers  who  run  dynamos  do  not  belong  to  your  union? — ^A.  No;  they 
belong  to  the  engineers. 

Q.  (By  Mr.  Kennedy.)  Do  you  not  mean  they  belong  to  the  machinists*  organ- 
ization of  America? — A.  They  belong  to  the  engineers;  the  machinists'  is  an 
entirelv  different  organization  again. 

Q.  (By  Mr.  Farquhar.)  In  case  of  the  strikes  you  have  had,  have  your  means 
of  settlement  been  local,  or  have  you  called  in  State  arbitration  to  help  you?— A. 
We  have  not  had  to  call  on  State  arbitration  at  all.  It  is  settled  between  the  con- 
tractors and  the  men.  We  have  been  very  fortunate  in  our  strikes,  for  the  reason 
that  there  has  been  lots  of  work.  We  had  one  here  in  Washington  that  lasted 
only  a  counle  of  weeks.  In  the  strike  we  have  on  at  Cleveland,  they  called  on  the 
State  boara,  but  the  president  of  the  company  refused  to  arbitrate. 

Q.  What  connection  did  your  organization  have  in  the  Cleveland  strike?— A. 
We  have  175  men  out  there  now.  The  Traction  Company  wanted  some  of  our 
men  to  fix  the  trolleys  that  were  cut  down  during  the  street-car  strike,  and  they 
refused. 

Q.  (By  Mr.  Phillips.)  There  are  out  of  employment  there  about  150  men?— 
A.  Not  so  many  now.  We  have  sent  them  to  other  places.  I  do  not  think  there 
are  over  40  now.  Those  that  wanted  to  leave  the  city  we  got  work  for.  We  could 
get  work  elsewhere  for  the  40,  but  they  were  married  and  settled  and  wanted  to 
stay  there. 

Q.  (By  Mr.  Ratchford.)  Why  did  they  refuse,  because  of  sympathy  with  the 
street-car  men? — ^A.  Yes.  They  are  now  striking  for  recognition  of  the  brother- 
hood by  the  telephone  company. 

Q.  (By  Mr.  Farquhar)  What  has  been  the  usual  expression  of  opinion  in  your 
union  in  respect  to  arbitration?— A.  We  think  it  should  be  compulsory.  If  com- 
pulsgry  arbitration  was  in  effect  in  Cleveland,  our  men  would  all  go  back  to  work; 
but  the  comx)any  jwsitively  refuses  to  arbitrate.  That  is  the  bone  of  contention 
we  have  all  the  time;  they  will  not  arbitrate  a  matter. 

Q.  Would  not  that  involve  your  union  in  incorporation,  if  you  intended  to  have 
compulsory  arbitration?— A.  It  would  not  hurt  us  to  be  incorporated. 

Q.  Do  you  think  it  would  be  an  advantage  to  your  locals  to  be  incorporated? — 
A.  I  do  not  see  why  it  would  not  if  the  compulsory  arbitration  law  was  in  force. 
It  would  not  do  any  good  now  because  we  can  not  force  a  man  to  arbitrate. 

Q.  (By  Mr.  Ratchford.)  Is  compulsory  arbitration  practicable?— A.  I  should 
think  so,  on  this  ground:  If  a  man  running  a  manufactory  here  issues  a  notice 
of  a  10  or  20  per  cent  reduction,  I  would  be  fairminded  enough  to  take  his  20  per 
cent  reduction  if  he  could  prove  it  was  necessary;  but  they  will  not  prove  it. 

Q.  Reasoning  it  out  along  these  lines,  suppose  he  offered  a  20  per  cent  reduction, 
and  the  case  was  referred  to  arbitration  which  was  compulsory:  the  award  went 
against  him,  and  he  closed  down  his  factory;  then  what?^A.  The  men  would  be 
out  of  work. 

Q.  If  the  men  would  be  out  of  work,  the  award  of  the  compulsory  arbitration 
board  would  to  that  extent  be  impracticabk*?— A.  Where  I  think  it  would  be 
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practicable  is  when  the  mannfactnrer  says,  "  It  is  absolntely  necessary  for  me  to 
reduce  my  employees  20  per  cent,"  this  board  could  go  to  work  and  find  out  whether 
it  was  absolutely  necessary,  by  the  amount  of  business  he  had  done,  whether  he 
made  a  fair  percentage  on  the  investment.  That  is  what  I  mean  by  arbitration. 
We  had  a  case  once  where  a  man  reduced  10  per  cent,  and  to  prove  he  had  reduced 
his  employees  10  per  cent  through  necessity  he  allowed  a  committee  to  go  over  his 
books.  How  many  men  would  allow  you  to  do  that?  He  proved  to  us  it  was 
absolutely  necessary  to  reduce  wages. 

Q.  If  compulsory  arbitration  is  carried  out  in  detail,  would  it  not  simply  mean 
in  the  end  that  the  employer  would  be  obliged  to  abide  by  a  rate  fixed  by  the 
board  of  arbitration  appointed  by  the  State;  and  that  being  correct,  it  would  fol- 
low that  the  employee  would  be  obliged  to  work  for  the  rate  of  wages  fixed  in  the 
same  manner?— A.  I  do  not  think  so.  I  do  not  take  the  word  arbitrate  to  mean 
that.  What  I  mean  by  compulsory  arbitration  is  to  make  a  man  prove  he  has  to 
reduce  wages. 

Q.  Do  you  mean  by  compulsory  arbitration  that  the  compulsion  shall  cease  with 
the  arbitrating  of  the  case,  or  that  it  shall  be  carried  alon^  to  the  enforcement  of 
the  award? — A.  A  great  strike  was  settled  by  arbitration  in  the  city  of  Rochester 
in  one  branch  of  business — not  ours.  The  arbitration  board  of  New  York  settled 
that  great  labor  strike  with  1,500  men  involved,  and  it  would  never  have  been 
settled  if  the  arbitration  board  had  not  come  there.  These  contractors  allowed 
the  board  to  meet  with  them  and  they  settled  it.  What  I  mean  is,  if  a  man  is 
arbitrary  and  refuses  to  arbitrate  the  matter,  he  should  be  made  to  arbitrate  it. 

Q.  And  after  it  is  arbitrated,  let  public  .opinion  do  the  rest? — A.  If  the  board 
says  the  men  are  in  the  wrong,  the  men  should  stand  by  it;  if  the  employer  is  in 
the  wrong,  he  should  stand  by  it. 

Q.  That  would  mean  the  enforcement  of  the  decree  of  arbitration.— A.  Yes. 

Q.  (By  M.  Phillips)  That  would  compel  the  men  to  work?— A.  It  would  com- 
X)el  them  to  work  if  they  were  in  the  wrong. 

Q.  Is  there  any  law  now  in  existence  that  will  compel  a  man  to  work?— A.  No. 

Q.  J  By  Mr.  Farqurar)  In  other  words,  your  idea  of  compulsory  arbitration  is 
that  tne  parties  in  dispute  shall  be  under  statute  law  forced  to  submit  to  the  arbi- 
tration of  the  State  board?— A.  Yes,  there  would  be  no  use  of  an  arbitration  board 
if  they  did  not. 

O.  As  to  the  enforcement  of  it,  yon  readily  see,  as  soon  as  you  submitted  your- 
selr  as  a  union  to  compulsory  arbitration,  whatever  the  finding  of  the  board, 
whether  local  or  constituted  by  the  State,  you  would  have  to  live  under  that  scale 
of  wages,  and  it  would  become  a  contract,  and  the  men  working  for  this  employer 
would  be  working  on  a  different  scale  from  your  own  local  scale;  they  could  not 
make  a  raise  or  lower  it,  if  they  wanted  to. — A.  I  do  not  think  the  board  should 
have  anything  to  say  in  regard  to  the  rate  of  wages.  The  electrical  workers  on 
Manhattan  Island  want  $4  a  day  on.  the  1st  of  January.  They  will  get  it  without 
any  trouble;  the  contractors  have  promised  it.  We  will  say  they  are  out  for  the 
$4  and  a  certain  few  of  the  contractors  refuse  to  give  the  $4;  then  the  board  of  arbi- 
tration is  called  on  to  say  whether  the  business  would  afford  $4  a  day.  If  they  find 
their  business  will  not  afford  $4  a  day  and  the  men  should  work  for  $3.50 — a  man 
can  not  run  his  business  at  a  loss;  anyone,  men  and  contractors,  should  be  broad- 
minded  enough  to  allow  both  to  make  a  living  out  of  it. 

Q.  (By  Mr.  Phillips)  Supx>ose  the  men  should  refuse  to  work  for  this  rate 
fixed  by  arbitration,  would  you  have  a  law  so  enacted  as  to  compel  these  men  to 
work?— A.  We  abide  by  majority  rule,  always. 

Q.  (By  Mr.  Kennedy)  You  have  a  fixed  scale?— A.  In  certain  cities,  yes. 

Q.  You  would  want  all  the  men  in  that  city  to  live  up  to  that  scale?— A.  Yes. 

Q.  Would  it  not  bo  dangerous  to  have  compulsory  arbitration,  such  as  you 
si)eak  of? — A  I  do  not  think  it  would  in  the  sense  I  mean  it. 

Q.  I  do  not  understand  how  you  can  speak  of  it  at  all,  if  it  does  not  go  to  the 
matter  of  wages,  as  that  is  the  matter  that  brings  about  arbitration,  usually. 
Suppose  you  have  a  contractor  who  will  let  you  look  over  his  books  and  convince 
you  and  the  board  that  he  can  not  pay  your  scale  of  wages  in  that  district,  would 
you  let  arbitration  come  in  and  lower  wages  in  that  jurisdiction?— A.  No.  You 
gentlemen  must  understand  we  do  not  deal  with  one  contractor;  we  deal  with  the 
contractors*  association.  These  contractors  all  have  associations  all  over  the 
United  States,  and  if  a  board  of  arbitration  was  called  in,  it  would  not  be  for  one 
man  but  for  that  entire  board  of  contractors. 

Q.  (By  Mr.  Farquhar.)  But  still  you  have  many  contracts  with  firms  arid  cor- 
porations that  have  nothing  to  do  with  associations  whatever? — A.  We  have  a 
few;  yes. 
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Q.  (By  Mr.  Kennedy.)  Yon  say  a  man  shonld  not  be  e^roected  to  run  bis  busi- 
ness at  a  loss,  and  if  he  convinces  you  that  bis  business  is  oeing  run  at  a  loss  you 
will  be  in  favor  of  a  reduction?— A.  I  should  think  so. 

Q.  But  what  if  your  scale  and  union  will  not  permit  you  to  do  that?— A.  I  have 
never  seen  a  case  yet,  from  personal  observation,  where  a  man  could  prove  he  was 
running  &is  business  at  a  loss  but  the  men  took  the  reduction.  You  know  within 
the  last  8  or  4  years  men  were  reduced  all  over  the  country,  and  they  stood  it. 

Q.  (By  Mr.  Uatcrfotd.)  Is  it  not  possible  that  a  man  could  run  his  business 
at  a  loss  sometimes  by  bad  management,  or  something  for  which  the  men  were 
not  responsible? — ^A.  Yes. 

Q.  Would  you  propose  the  workmen  should  recoup  him  for  that  loss?— A.  No. 

Q.(By  Mr.FARQUHAR.)  Where  does  your  arbitration  come  in?— A.  Just  as  in 
the  case  of  Mr.  Evarts,  of  Cleveland,  wno  positively  refused  to  show  the  common 
courtesy  of  an  interview.  He  refused  to  allow  the  board  to  come  and  interview 
him.  I  claim  Mr.  Evarts  should  be  forced  to  give  his  side  of  that  strike  in  the 
city  of  Cleveland;  then  this  thing  might  have  been  ended  long  ago;  but  he  simply 
said, ''  1  have  nothing  to  arbitrate."  I  claim  men  of  his  stamp  that  act,  to  use  a 
slang  term,  *'bullheaded,'*  should  be  compelled  to  give  their  side. 

Q.  ( By  Mr.  Kennedy.  )  You  are  in  favor  of  arbitration  up  to  the  point  of  enforc- 
ing the  decree  of  the  board  and  letting  it  drop  there? — A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  boycotting  in  your  trade?- A.  No. 

Q.  Is  there  any  black  list  used  against  your  men  by  companies?— A.  They  claim 
in  Cleveland  that  they  used  the  black  list,  but  I  had  an  interview  with  the  mana- 
ger and  president  of  the  company,  and  I  was  of  the  opinion,  when  I  went  out  of 
there,  that  they  had  never  used  the  black  list.  The  black  list  can  be  used  unknown 
to  the  organization  and  unknown  to  you.  In  some  States  they  have  a  law  against 
discharging  a  man  for  being  a  union  man,  but  they  can  discharge  him. 

Q.  (Bv  Mr.  Kennedy.)  Would  not  a  black  list  be  harmless  in  the  present  con- 
dition'of  your  trade? — A.  Harmless  now;  yes. 

Q.  (By  Mr.  Farquhar.)  Have  you  had  occasion  in  your  union,  at  any  time,  to 
test  the  employers*  liability  laws  or  the  States  in  respect  to  accidents  or  injuries?— 
A.  No. 

Q.  (By  Mr.  Phillips.)  Have  you  any  knowledge  of  the  cost  of  constructing 
telephone  or  tele^^raph  lines? — ^A.  That  denends  a  good  deal  on  circumstances — on 
the  number  of  wires,  size  of  poles,  cost  of  i>oles,  etc.  I  could  not  give  you  any 
estimate  at  ^1  on  that,  unless  the  number  of  wires  was  specified. 

Q.  How  many  great  interstate  telegraph  or  telephone  lines  are  there  in  the 
country? — A.  I  could  not  say.  There  are  only  two  telegraph  comxwnies  that  I 
know  of— the  Western  Union  and  the  Postal.  It  is  hard  to  answer  that  question 
now  with  reference  to  telephone  lines,  because  there  are  several  companies  spring- 
ing up  all  over  the  United  States  in  opposition  to  the  Bell.  One  is  going  through 
Ohio  and  one  through  Cleveland. 

Q.  The  Bell  is  the  ^eat  interstate  telephone,  and  the  Western  Union  and  Pos- 
tal are  the  two  great  interstate  telegraph  lines?- A.  Yes. 

S.  Do  you  know  anything  of  the  taxation  by  the  States  of  these  lines?— A.  No. 
.  Have  you  a  knowledge  of  the  schedule  of  rates  charged  by  the  telephone  and 
telegraph,  companies  for  sending  messages? — A.  With  tele^aph  companies,  as  a 
rule,  it  is  25  cents  for  10  words  throughout  Chicago,  New  YorK,and  tnese  places. 

Q.  That  is  in  limited  districts? — A.  Yes. 

Q.  Do  you  know  anything  about  the  cost  in  this  country  of  sending  telephone 
and  telegraph  messages,  compared  with  England  or  on  the  Continent? — A.  Only 
what  I  have  read.    It  is  cheaper  there  than  it  is  here. 

Q.  (By  Mr.  Farquhar.)  Wnatis  your  opinion  with  regard  to  the  United  States 
controlling  the  telegraph  and  telephone  lines?— A.  I  would  favor  it. 

Q.  You  would  be  then  favorable  to  making  them  a  part  of  the  postal  system  of 
the  country?— A.  Yes. 

Q.  You  think  the  public  would  be  better  served  if  they  were  under  Government 
control  than  under  individual  control? — A.  Yes. 

Q.  Has  your  union  or  any  of  its  locals  ever  taken  up  the  question  of  the  regu- 
lation of  immigration  in  regard  to  restriction? — A.  It  has  been  discussed,  but  we 
have  never  taken  any  defimte  stand. 

Q.  What  seems  to  be  the  general  view  on  that  question? — A.  The  majority  that 
I  come  in  contact  with  favor  it — restriction. 

Q.  Have  you  had  any  trouble  with  alien  labor  in  your  trade  at  all? — A.  No. 

Q.  Have  yon  much  of  a  foreign  element  in  the  trade?— A.  The  greatest  majority 
are  American  born,  up  around  your  home  and  mine.  We  have  to  contend  with 
the  men  across  the  water  to  some  extent,  but  not  enough  to  do  us  any  damage. 
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Q.  (By  Mr.  Phillips.)  Please  refer  again  to  the  question  of  incorporating 
labor  organizations.  In  yonr  opinion,  would  it  be  an  advantage  to  have  them 
incorporated? — A.  Not  unless  there  was  compulsory  arbitration.  There  would 
be  no  profit  to  the  labor  organizations,  because  it  would  be  placing  them  in  a 
position  to  be  sued. 

<^.  But  with  compulsory  arbitration  you  would  be  favorable  to  incorporating 
labor  organizations,  as  a  rule?^A.  I  should  think  so. 

Q.  And  you  do  not  think  that^if  the  arbitration  would  be  against  the  employees, 
it  would  interfere  with  their  individual  liberty  by  compelling  them  to  work  at  a 
scale  that  might  be  fixed  by  the  arbitration  board? — A.  If  I  had  to  answer  that 
question  personally  I  might  answer  it  altogether  differently  from  the  way  I  wx)uld 
answer  it  officially.  TaJEong  it  from  a  personal  standpoint,  if  I  was  working  for 
an  employer  and  he  proved  to  me  that  it  was  absolutely  necessary,  in  order  for 
him  to  make  a  fair  percentage  on  the  money  invested  by  him,  that  my  wages 
should  be  reduced  until  times  oecame  better,  I  would  accept  it.  But  whether  the 
rank  and  file  in  labor  organizations  would  do  the  same  thin^,  I  can  not  say. 

Q.  (By  Mr.  A.  L.  Harris.)  Did  not  they  accept  reductions  during  the  hard 
times? — ^A.  Yes;  moulders,  machinists,  engineers,  and  all  took  reductions. 

Cj.  (By  Mr.  Phillips.)  But  no  law  compelled  them  to  work  at  that  reduced 
wage?    A  man  could  qmt  if  he  desired? — ^A.  Only  the  law  of  nature. 

Q.  (By  Mr.  Farquhar.)  Were  not  nearly  all  strikes  that  we  have  had  within 
the  last  few  years,  on  the  part  of  organized  workmen,  strikes  to  recover  the  loss 
in  wages? — A.  Yes. 

Q.  That  had  occurred  previous  to  the  hard  times? — A.  Yes. 

Q.  In  other  words,  are  not  the  present  strikes  a  leveling  up  by  the  workmen  to 
the  minimum  wage  that  they  had  before  the  wages  went  down? — A.  Yes. 

Q.  (By  Mr.  Kennedy. >  Do  you  consider  strikes  at  this  period  a  sign  of  pros- 
perity?— A.  I  do.    I  think  that  the  prosperity  has  something  to  do  with  it. 

Q.  You  think  that  the  men  see  the  employers  are  able  to  pay  better  wages? — ^A. 
When  manufacturers  will  offer  to  pay  transportation  for  entire  families,  and  pay 
freight  on  furniture,  to  get  men  to  go  to  a  certain  place  to  work,  they  are  pros- 
I)erous.    That  is  the  way  it  is  in  New  York  with  the  General  Electric  Company. 

Cj.  ^By  Mr.  Ratchford.)  Your  statement  is  that  the  strikes  that  have  taken 
place  nave  all  been  for  advanced  wages,  and  to  reduce  the  hours  of  labor?— -A. 
Yes. 

Q.  And  you  take  that  as  an  indication  of  better  times.  If  an  equal  number  of 
strikes,  or  any  number  of  strikes  occurred  to  resist  reductions  or  attempts  to 
lengthen  the  hours  of  labor,  that  might  be  taken  as  the  opposite  of  good  times? — 
A.  Yes.  Well,  the  strike  question  can  be  put  down  into  a  nutshell.  If  500  men 
walk  out  of  this  building  on  a  strike  and  the  manufacturers  can  get  500  men  to 
replace  them,  they  will  beiat  them.  If  they  can  not  get  500  men  to  replace  the  500, 
they  have  a  battle. 

Q.  (By  Mr.  Farquhar.)  And  it  requires  good  and  busy  times  for  workingmen 
to  come  out  of  employment  on  a  strike? — A.  I  should  think  so. 

Q.  They  do  not  usually  go  on  a  strike  in  modem  times  until  they  are  partially- 
assured  of  succe8S?--A.  No. 

Q.  You  do  not  think  that  the  strike  is  native  to  the  workman  or  anybody  in  any 
industry;  that  it  is  a  last  resort?— A.  It  is  the  last  resort.  In  my  brotherhood,  a 
local  can  not  go  on  a  strike  without  the  sanction  of  the  executive  board  of  the 
brotherhood.  That  has  to  go  through  a  certain  routine,  and  we  have  to  know 
before  they  go  out  that  they  have  a  good  show  to  win  the  strike,  or  we  will  not 
allow  them  to  go  out,  and  we  look  the  ground  over  pretty  carefully  and  if  we  find 
that  there  is  a  chance  to  beat  them  with  nonunion  men,  we  do  not  go  on  with  the 
battle. 

Q.  (By  Mr.  Phillips.  )  Are  there  not  strikes  inaugurated  frequently  where  it  is 
almost  certain  they  will  fail?— A.  We  do  not  advocate  any  strike  unless  we  have  a 
fair  chance  of  winning.  Of  course,  we  can  lose  as  well  as  another  man.  We 
study  the  question  up  and  we  try  to  conduct  the  strike  so  that  we  get  the  sympathy 
of  the  business  men  and  of  the  community. 

Q.  A  witness  testified  before  this  commission  that  there  had  been  strikes  in  the 
industry  in  which  he  was  engaged,  wherein  they  thought  in  the  end  they  might 
lose,  but  expected  to  create  public  sentiment  that  would  be  beneficial  in  the  future 
even  if  they  should  lose,  where  they  considered  they  had  been  unjustly  treated  or 
wages  had  been  entirely  too  low.  Have  you  any  knowledge  of  strikes  of  that  kind 
in  your  organization? — A.  In  this  sense;  outside  of  our  organization,  take  the 
street  car  men's  strike:  I  think  if  they  go  on  a  strike,  even  if  tliey  lose  the  strike, 
they  have  accomplished  something,  because  these  strikes  will  keep  winding  around 
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until  some  day  the  municipal  governments  will  control  the  street  railways.  In 
such  cases,  I  think,  some  good  is  done  by  the  strikes,  even  though  there  has  been, 
a  big  loss  to  the  workingmen. 

Q.  (By  Mr.  Kennedy.)  Are  your  people  borrowing  any  trouble  over  the  pros- 
pective success  of  wireless  telegraphy? — A.  No. 

Q.  (By  Mr.  Phillips.)  The  commission  would  be  glad  to  have  you  make  any 
statements  you  think  proper,  in  regard  to  the  remedial  legislation,  or  any  other 
information  you  see  fit  to  pye.  A.  Well,  I  do  not  know  anything  that  could  be 
brought  out  as  a  national  issue.  There  is  a  local  Issue.  We  are  fighting  now,  in 
regard  to  inspectors  in  the  cities,  to  see  that  the  wires  are  in  a  safe  condition,  both 
for  the  pedestrian  and  citizens  on  the  street,  and  for  the  man  working  at  the 
business.  Up  in  our  place  they  started  to  appoint  a  man  who  had  never  served 
time  at  the  electric  business,  and  we  immediately  made  a  nrotest,  of  course; 
would  not  stand  for  a  man  that  did  not  know  the  business;  and  we  didn't  propose 
to  put  the  lives  of  our  men  in  the  hands  of  incompetent  men;  and  we  gained  our 
point,  and  will  probably  get  one  of  our  men  appointed  next  Tuesday  night  by  the 
council. 

Q.  Do  you  believe  that  wires  should  be  put  under  ground? — ^A.  There  is  nothing 
dangerous  in  putting  them  under  ground. 

(J.  Do  you  consider  the  wires  as  dangerous  when  above  ground  on  poles,  with 
this  heavy  voltage,  as  under  ground? — ^A.  There  is  more  danger  on  poles  than 
underneath  the  ground. 

(^  You  would  advocate  the  putting  of  all  electric  telegraphs  under  ground? — 
A.  In  the  heart  of  the  cities,  or  in  the  cities,  yes;  both  telegraph  and  telephone 
wires. 

Q.  Are  they  forcing  all  wires  under  p-ound  in  all  principal  cities  now? — 
A.  That  does  not  hurt  our  trade  any,  for  it  gives  work  at  that  branch. 

Q.  Have  you  any  legislation  to  suggest  to  the  commission  that  might  be  had  in 
regard  to  tnis  indusl^y  in  which  you  are  engaged?— A.  There  is  nothing  that  I 
know  of. 


Washington,  D.  C,  September  2S,  1899. 

TESTIMOITT  OF  MB.  THEODOBE  J.  SGHAFFEB, 

President  Amalgamated  Association  of  Irony  Steel,  and  Tin  Workers. 

The  commission  met  at  10.15  a.  m.,  Vice-Chairman  Phillips  presiding.  Mr. 
Phillips  presented  the  witness,  Mr.  Theodore  J.  Schaffer,  of  Pittsourg,  Pa. ,  who, 
being  first  duly  sworn,  testified  as  follows : 

t(By  Mr.  Farquhar.)  Please  give  your  full  name  and  address. — ^A.  Theodore 
haffer,  547  Rosetta  street,  Pittsburg,  Pa. 

Q.  And  the  name  of  your  organization,  and  what  oflBce  you  hold  in  it.— A.  The 
Amalgamated  Association  of  Iron,  Steel,  and  Tin  Workers.    I  am  president. 

Q.  Now,  Mr.  Schaffer,  have  you  any  general  statement  to  make,  or  do  you  choose 
simply  to  answer  the  questions  propounded  by  this  commission? — ^A.  I  think  I 
would  prefer  answering  questions.  I  am  sorry  to  say  that  I  am  not  as  well 
informed  about  this  matter  as  I  would  like  to  oe.  I  have  been  kept  very  busy 
for  the  last  four  months. 

Q.  How  long  have  you  been  president  of  this  organization  ? — A.  A  year  ago 
the  9th  of  last  April. 

Q.  What  other  position  did  you  hold  in  the  organization  before  being  elected 
president? — A.  National  trustee ;  that  is, in  the  national  organization.  I  suppose 
you  do  not  care  about  subordinate  positions  in  local  lodges.  I  filled  all  the  local 
oflBces. 

Q.  How  many  years  have  you  been  employed  in  the  business  as  a  mechanic  ? — 
A.  I  have  been  a  member  of  the  organization  since  its  inception  in  1876.  I  went 
to  work  in  the  rolling  mill  when  I  was  14.  I  am  about  44  now.  But  I  did  not 
follow  millwork  uninterruptedly  during  that  period.  For  8  or  10  years  I  followed 
a  professional  life. 

Q.  (By  Mr.  Phillips.)  What  profession?— A.  The  ministry. 

Q.  (By  Mr.  Farquhar.)  In  what  year  was  the  general  amalgamation  of  the 
iron  and  steel  trades  made? — A.  1870. 

Q.  At  what  time  did  you  bring  the  title  of  tin  into  the  name  of  your  organiza- 
tion?—A.  I  cannot  answer  that  certainly.    I  think  it  was  about  1894  or  1895. 
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Q.  Did  the  tin  workers  of  this  country  have  a  separate  organization  before  the 
amalgamated  association?— A.  Never;  no. 

Q.  Are  you  still  operating  under  a  sliding  scale  in  your  wage  arrangements?— 
A.  Yes. 

Q.  How  long  have  you  been  operating  that  sliding  scale  in  the  organization? — 
A.  JBver  since  the  organization  was  formed. 

S.  And  the  whole  tin  business  is  also  under  the  sliding  scale?— A.  Yes. 
.  Can  you  give  the  commission  an  approximate  estimate  of  the  members  that 
are  in  your  whole  association  now?— A.  That  would  be  very  diflcult,  for  this 
reason:  Since  the  16th  of  last  May  I  have  been  running  about  continuously 
almost,  and  have  not  had  access  to  our  records  in  the  national  office.  The  fact 
of  the  matter  is  that  every  day  or  two  I  get  reports  that  new  lodges  have  been 
formed.  We  are  growing  very  rapidly.  I  think  I  could  approximate  it  safely  at 
about  30,000. 

Q.  You  say  that  since  your  incumbency  in  the  presidency  there  has  been  a  great 
enlargement  of  your  organization? — A.  Yes. 

Q.  What  do  you  call  your  subordinate  lodges  or  branch  or  local  unions? — ^A. 
We  call  them  subordinate  lodges. 

Q.  Now,  in  your  amalgamation,  what  pro^rtion  of  the  members  are  engaged 
in  the  iron  and  steel  and  what  proportion  m  the  tin  manufacturing? — A.  The 
steel  reaU^  takes  precedence  of  the  others;  the  tin  would  follow,  with  the  iron 
coming  third. 

Q.  Now,  could  you  give  the  commission  any  idea  of  what  i>ercentage  the  organ- 
ized membership  bears  to  the  whole  numbier  of  workers  in  iron,  steel  and  tin 
manufacturing  m  this  country?  Give  us  an  idea  how  far  your  organization  has 
organized  that  class  of  labor. — ^A.  I  think  that  in  what  are  recognized  as  the 
regular  steel  plants  we  have  about  one-half,  not  less  than  one-half.  In  another 
part  of  the  steel  business,  called  the  sheet-iron  and  plate  trades,  we  are  almost  sol- 
idly organized  to-day.  We  have  about  eight-tenths  of  the  iron  workers  organized. 
We  have  about  one-half  of  the  tin  workers.  But  I  think  that  needs  an  explana- 
tion: The  tin  workers  are  divided  into  two  sections.  What  are  termed  the  hot- 
mill  men  work  at  the  furnaces  and  the  roads.  All  of  those  are  members  of  our 
organization ;  all  of  them  belong  to  us.  I  organized,  under  direction  of  Mr. 
Gompers,  in  Kansas  City  last  December  what  are  termed  the  tin-house  men. 
They  are  almost  solidly  organized  to-day  but  not  affiliated  or  connected  with  us 
in  any  manner.  It  is  an  independent  organization  recognized  by  the  American 
Tin  Plate  Company,  with  a  scale  similar  to  ours — constitution  and  all  that  taken 
from  ours;  so  tnat  really  all  the  plate  men,  women,  girls  and  boys  employed  in 
the  tin  trade— ^nearly  all,  most  all — are  connected  with  labor  organizations,  either 
the  amalgamated  association  or  the  International  Protective  Tin  Workers*  Asso- 
ciation.   That  is  the  name  of  the  new  orp;anization. 

Q.  You  would  say  that  your  organization  controls  70  per  cent  of  all  the  workers 
in  the  amalgamated  trades?— A.  Seventy  per  cent ;  I  can  say  that  safely;  yes. 

9.  At  what  season  of  the  year  is  your  sliding  scale  made? — A.  Well,  we  make 
it  in  our  convention  in  May  and  agree  upon  it  with  the  manufacturers  in  June, 
unless  there  is  difficulty,  of  course.  We  expect  to  get  together  and  arrange  in 
June.    We  did  this  June. 

Q.  Do  the  manufacturers  have  any  convention  of  their  own,  or  do  you  take  the 
matter  up  with  individual  firms  and  corporations,  in  signing  this  scale? — A.  The 
manufacturers  have  been  associated  for  a  number  of  years.  The  Western  Bar 
Association,  with  headquarters  at  Youngstown,  Ohio,  has  been  organized  for  a 
long  time.  That  body,  however,  is  now  merged  in  what  is  termed  the  Republic 
Iron  and  Steel  Company.  We  never  meet  in  conventions  with  them.  For  years 
our  practice  has  been  to  apx)oint  a  committee  to  meet  a  committee  appointed  by 
them.  The  joint  committee  always  settles  the  scale  and  anything  covering  it. 
This  last  year,  however,  I  tried  something  practically  new.  Manufacturers  were 
invited  to  come  to  Detroit  where  we  were  holding  our  convention,  and  instead  of 
meeting  a  select  few,  to  meet  all  of  the  delegates.  We  had  about  200  there  then. 
I  thought  that  might  be  a  better  plan,  but  we  did  not  agree  upon  this  scale  in 
that  way.  Finally,  with  all  the  associations,  we  had  to  adopt  the  .old  method  and 
select  conference  committees. 

Q.  Under  the  present  prosperity  of  the  iron  and  steel  business  have  you,  in  your 
new  arrangement  in  respect  to  wages,  made  any  gain  in  this  present  year? — A. 
Oh,  yes. 

Q.  About  what  percentage  of  gain  would  you  say,  in  the  various  x)arts  of  your 
organization;  for  instance,  in  iron  and  steel? — A.  We  secured  for  iron  workers  an 
advance  of  25  per  cent;  for  the  sheet-steel  workers  11 .9  per  cent;  and  we  secured 
for  the  tin  workers  15  per  cent;  that  is,  we  secured  15  per  cent  for  all  those  who 
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were  members  of  our  organization;  bnt  there  were  about  5  mills  the  men  of  which 
did  not  belong  to  the  association.  We  amied  with  the  American  Tin  Plate  Com- 
pany foj  recognition  of  tiiose  mills  as  belonging  to  us  and  they  finally  agreed  to 
that;  and  in  those  mills  some  of  the  men,  I  am  satisfied,  have  received  as  high  as 
82  per  cent  advance.  They  had  been  working  far  below  the  wages  received  by 
our  men. 

Q.  What  shrinkage  in  wages  have  you  ez|)erienced  since  1892? — ^A.  The  sheet- 
mill  men  accepted  a  reduction  of  10  per  cent  in  1893.  That  is  the  only  reduction 
that  they  have  had  since  1892.  The  tin-mill  men  accepted  the  same  reduction  at 
the  same  time.  I  think  that  it  was  in  1895  that  the  tin  workers  took  an  additional 
reduction  of  15  per  cent.  Exactly  what  rate  per  cent  the  iron  workers  suffered  I 
do  not  know.  That  is  a  branch  of  the  trade  that  was  entirely  new  to  me  up  until 
I  became  the  encumbent  of  the  position  I  hold.  I  believe,  though,  that  they  have 
yielded  about  80  per  cent  since  1892. 

Q.  Does  the  advance  of  the  present  year  level  up  these  losses  as  far  as  wages 
are  concerned? — A.  I  suppose  I  ought  to  have  saia  that  in  1897  we  received  an 
advance  for  the  tin  workers  of  about  7i  per  cent.  That,  taken  in  connection  with 
the  15  per  cent  advance  received  recently,  of  course,  will  straighten  up. 

Q.  (By  Mr.  Phillips.)  Are  they  receiving  now  as  much  as  they  were  in  1892? — 
A.  Yes. 

(By  Mr.  Farqu^ar.)  All  branches  are  receiving  as  much?— A.  No. 
Just  in  the  steel?— A.  No.    The  tin  workers  are;  the  sheet  workers  are  not. 
You  see  they  took  10  per  cent  in  1898  and  received  only  11.9.    That  would  hardly 
restore  the  original  wages;  it  is  very  nearly  the  same. 

Q.  (By  Mr.  Phillips.)  Well,  is  the  industry  in  a  more  prosperous  condition 
now  than  it  was  in  1892,  before  this  reduction  occurred? — A.  Yes;  in  all  branches. 

Q.  But  yet  the  wages  are  only  about  equal  to  what  they  were  in  1892?— A.  Yes; 
that  would  be  true  of  the  tin  workers,  the  sheet  workers,  and  some  of  the  steel 
workers,  but  not  true  of  the  iron  workers  and  the  other  jMtrt  of  the  steel  workers. 
They  are  not  getting  quite  as  much  as  they  did  in  1892. 

Q.  So  for  the  whole  the  wages  are  not  quite  equal? — ^A.  Not  quite.  The  gen- 
eral average  would  not  reach  what  it  was  m  1892. 

Q.  (By  Mr.  Farquhar.)  Mr.  Schaffer,  did  you  have  any  trouble  in  having 
your  scale  signed  this  vear?— A.  We  hakd  no  trouble  at  all  with  the  sheet  scale, 
no  trouble  worth  mentioning  with  the  iron  scale,  nor  with  the  steel  scale  gener- 
ally. The  only  trouble  we  had  in  obtaining  a  settlement  for  the  tin-mill  men  was 
a  protraction  of  the  time.    We  were  compelled  to  hold  two  meetings. 

Q.  You  have  had  no  large  strikes  at  all  in  forming  your  scale,  have  you?— A. 
No.    We  have  not  had  to  call  our  men  out  in  order  to  obtain  what  we  asked  for. 

<^.  Now  there  are  nonunion  mills  and  workshops.  Could  you  state  to  the  com- 
mission whether  generally  those  nonunion  establishments  pay  your  scale  or  near 
your  scale? — A.  Yes;  some  of  them  do  pay  exactly  what  our  men  receive.  The 
major  portion,  however,  do  not  receive  anything  like  what  our  men  get. 

Q.  Now  that  in  your  work  you  have  an  even  scale  established  which  meets  the 
trade  itself  and  meets  the  employers,  what  is  the  reason  that  all  the  mills  do  not 
come  into  it?  Why  do  you  lack  organization  of  these  nonunion  mills  usually? 
Is  it  cheap  labor  or  not? — A.  I  can  not  recall  an  instance  where  that  was  the 
desideratum.  The  existence  of  nonunion  mills,  so  far  as  my  knowledge  goes, 
has  been  caused  chiefly  by  misunderstandings  between  the  mana^^ement  and  the 
men.  1  have  in  mind  one  of  the  best  sheet  manufacturing  estabhshments  in  the 
country.  I  know  that  that  has  been  a  nonunion  mill  since  1893,  simply  because 
the  manager  thought  he  was  not  treated  well  by  our  members  who  were  his 
einployees. 

Q.  And  principally  then  it  is  a  contention  against  organized  labor,  and  not  a 
contention  against  the  scale?-7A.  It  can  hardly  be  put  that  way;  it  has  not  been 
against  the  scale,  except  at  unusual  periods,  and  it  has  not  always  been  caused  by 
objection  to  the  organization.  I  had  a  case  which  occupied  my  attention  for  5 
weeks  and  terminated  last  week.  We  have  besides  our  regular  national  officers, 
subordinate  officers.  For  instance,  we  have  vice-presidents  who  have  charge  of 
all  the  mills  in  a  certain  district,  each  in  a  certam  district.  One  of  these  men, 
about  6  or  7  weeks  a^o,  violated  a  mill  rule  and  was  discharged.  He  made  a 
claim  that  he  was  victimized.  Of  course,  we  had  to  take  the  matter  up  and  upon 
investigation  we  found  the  man  was  to  blame;  but  he  was  not  willing  to  yield  at 
all,  and  the  result  was  the  company  might  have  become  estranged  from  us  simply 
because  of  that  personal  affair,  if  we  had  not  adopted  the  most  conservative 
methods  to  adjust  the  difficulty.  In  this  case  that  1  spoke  of  awhile  ago,  which 
occurred  in  1893,  the  management  thought  that  one  or  our  men  should  perform 
certain  work.    An  appeal  was  made  to  the  national  office.    Just  as  aoou  as  the 
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appteal  came,  Mr.  Garland,  who  was  the  incumbent  of  the  office  at  that  time, 
notified  the  management  that  he  woald  supply  a  man  or  men  to  run  that  mill,  but 
his  notice  came  too  late;  and  from  that  day  to  this  that  man,  who  had  always  been 
a  firm  friend  to  organized  labor,  and  to  our  association  especially,  has  been  a  bitter 
enemy  onlv  because  of  that. 

Q.  (By  Mr.  Phillips.)  Have  there  been  strikes  in  particular  rolling  mills 
within  the  last  year,  in  which  your  organization  was  somewhat  involved? — 
A.  Yes,  that  case  I  spoke  of,  the  discharge  case  of  that  vice-president,  brought 
on  a  strike,  but  it  did  not  last  very  long;  and  the  strike  was  not  brought  about 
according  to  the  requirements  of  our  constitution.  The  man  became  rebellious, 
and,  being  an  officer,  called  out  all  the  emplovees  of  the  mill  in  which  he  worked, 
and  finally  called  out  all  the  employees  in  all  the  mills  in  his  district.  But  the 
very  moment  we  were  able  to  go  there  we  quickly  stopped  the  whole  thing  and 
put  all  the  men  back  to  work. 

Q.  You  adjusted  it? — A.  No;  we  coihpelled  the  men  to  go  to  work. 

Q.  Were  the  strikes  in  Pittsburg  adjusted  also?~A.  No.  We  had  a  strike  in 
Mill  vale,  a  place  between  Pittsburg  and  Sharpsburg,  that  has  never  been  adjusted, 
and  we  had  a  strike  in  Homestead  that  has  never  been  adjusted. 

S.  At  Homestead? — A.  Yes;  within  the  year — that  is,  since  January. 
.  Are  there  many  union  men  employed  at  the  Homestead  mills? — A.  None  at 
all,  unless  they  should  be  connected  with  the  Knights  of  Labor  or  American  Fed- 
eration of  Labor. 

3.  (By  Mr.  Fabquhab.)  Local  unions?— A.  Yes,  but  I  doubt  that. 
.  (By  Mr.  Kennedy.)  That  could  not  be  where  you  are  associated  with  the 
American  Federation  of  Labor?--A.  Our  people,  no. 

Q.  Are  you  associated  with  the  American  Federation  of  Labor?— A.  Yes. 

Q.  Then  the  American  Federation  of  Labor  would  not  have  an  organization  in 
,  Homestead  not  recognized  by  you? — A.  Not  among  the  people  who,  we  think, 
belong  to  us  now. 

Q.  (By  Mr.  Phillips.)  Formerly  was  the  union  labor  recognized  at  Home- 
stead?—A.  Yes. 

Q.  What  time  did  it  cease  to  be  recognized  there?— A.  I  think  about  1891  or 
1892. 

O.  And  thev  have  been  running  nonunion  since  that  day? — A.  Yes;  ever  since, 
altnough  a  lodge  of  the  amalgamated  association  was  formed  there  a  few  months 
ago,  but  as  soon  as  it  was  discovered  all  the  men  who  had  joined  were  discharged. 

Q.  Have  they  been  rein8tated?—A.  No. 

Q.  Their  places  were  filled  by  nonunion  men?— A.  Some  of  them  went  back  to 
work  again;  the  others  did  not,  and  their  places  were  taken  by  nonunion  men. 

Q.  Do  vou  know  about  the  number  of  men  employed  in  Homestead?— A.  No;  T 
do  not.  1  understand  that  there  are  about  2,000  men,  though,  who  could  become 
members  of  our  association  if  they  were  permitted. 

Q.  (By  Mr.  Kennedy.)  Is  it  generally  recognized  that  the  iron  and  steel  indus- 
try is  now  in  a  more  prosperous  condition  than  it  was  in  1898?— A.  Oh,  yes. 

Q.  You  have  a  sliding  scale  with  the  manufacturers?— A.  Yes. 

Q.  You  say  that  you  consider  about  70  per  cent  of  the  workers  members? — A. 
Yes. 

S.  Well,  then,  I  would  like  to  have  you  explain  why  it  is,  if  you  have  a  sliding 
e  controlled  by  the  market  that  your  wages  are  not  equal  to  what  they  were 
in  1892?— A.  There  are  two  causes  for  that.  Our  method  of  formulating  the  scale 
is  about  as  follows:  Every  subordinate  lodge  in  the  month  of  April  will  hold  a 
meeting  devoted  specially  to  making  changes  in  the  scale  or  seeking  to  get  addi- 
tions to  the  scale.  We  call  these  suggestions  for  the  programme.  They  come  to  the 
national  office  and  are  put  into  pamphlet  form.  Copies  are  sent  to  the  manufac- 
turers prior  to  our  meeting  them  in  conference.  Now,  last  year  some  of  our  men 
did  not  ask  for  as  much  as  they  received  in  1892.  Then,  in  other  cases  the  manu- 
facturers were  not  willing  to  g^ve  us  as  much  as  we  asked  for;  that  is,  sufficient 
to  restore  the  rates  of  1892. 

Q.  Have  the  employers  made  any  advances  in  these  scales  that  were  not  con- 
trolled by  the  sliding  wage  scale;  have  they  made  any  increase  in  wages  that  was 
not  controlled  by  the  sliaing  wage  scale?— A.  Yes,  at  our  solicitation.  We  have 
some  men  that  do  not  work  oy  the  piece  or  by  the  ton.  We  term  them  day  men. 
We  have  secured  an  advance  for  all  the  daymen  in  the  sheet  mills;  and  I  want  to 
say  this,  that  we  have  secured  for  onepecnuar  craft  or  set  of  craftsmen  in  the  sheet 
mills  what  the  amalgamated  association  never  got  for  them  before,  an  advance  of 
15jper  cent. 

Q.  (By  Mr.  Farquhar.)  Now,  in  forming  the  scale  was  not  the  steel  billet  at 
cost  the  unit  on  which  you  base  all  wages?- A.  Well,  it  was  for  the  steel  mills. 
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S.  On  what  principle,  what  foundation  do  yon  frame  the  scale,  simply  the 
e  of  the  year  before  with  amendments,  or  are  there  any  processes  in  tiie  gen- 
eral market  that  control  your  wages  at  the  time  you  make  this  scale?— A.  Yes. 
Now,  the  sheet  scale  is  to  be  advanced  condition^ly  upon  the  advance  of  sheet 
iron.  The  tin  scale  also,  and  in  most  branches  of  the  steel  trade  the  same  thing 
prevails. 

Q.  (By  Mr.  Ratchford.)  Do  we  understand  that  the  slidinp^  scale  implies  that 
the  wages  of  your  tradesmen  shall  be  fixed  at  annual  conventions  based  upon  the 
existing  conditions  of  the  market  at  that  time,  or  do  we  understand  that  between 
conventions  your  wages  shall  advance  and  decline  in  accordance  with  the  advance 
and  decline  in  prices? — A.  Both.  When  we  formulate  our  scale  during  the  con- 
vention period,  we  study  the  markets  as  carefully  as  we  can,  and  we  are  able  to 
do  that  rather  well  because  during  the  year  we  nave  access  to  the  books  of  the 
manufacturers  whenever  we  desire. 

Q.  In  your  judgment,  were  the  conditions  of  the  industry  throughout  the 
country  last  April  equal  to  the  conditions  at  the  time  your  new  scale  went  into 
effect?— A.  No. 
"^  Q.  They  were  inferior,  were  they? — A.  Yes. 

Q.  Do  you  believe  that  if  the  action  taken  in  April  had  been  in  July,  your 
membership  would  have  acted  the  same? — A.  The  result  would  be  the  same  for 
this  reason:  Now,  our  subordinate  lodges  hold  their  meetings  in  April  and  send 
suggestions  for  the  ^ronamme.  The  manufacturers  notify  us  when  their  con- 
ference committee  will  be  ready  to  meet  ours.  Two  or  three  days  prior  to  meet- 
ing the  manufacturers  we  call  together  the  members  of  what  is  termed  the 
wage  committee.  That  wage  committee  goes  over  this  programme ,  examining  all 
the  suggestions  and  altering  it  at  its  will.  So  that  you  see  while  we  might  not  be 
acquainted  in  April  with  the  conditions  which  would  prevail  in  May,  yet  when  we 
hold  the  wage-committee  meeting,  the  conditions  are  there  to  inform  and  instruct . 
us.  This  happens  2  or  8  days  prior  to  the  holding  of  the  convention.  Then,  the 
convention  itself  sits  in  judgment  upon  it,  scrutinizing  carefully  the  amend- 
ments made  by  the  wage  committee;  and  further  amendments  are  made  by  the 
convention.  Then,  the  convention  appoints  a  conference  committee  which  meets 
the  manufacturers,  and  that  conference  committee  has  usually  what  we  term 
descretion^ry  power;  plenary  power  would  be  a  better  term.  They  have  full 
power  to  alter  the  scale  that  came  originally  from  the  subordinate  lodges, 
through  the  wage  committee  and  through  the  convention. 

Q.  Since  your  present  scale  has  gone  into  effect,  certain  products  of  iron  and 
steel  have  advanced  in  price  materially,  what  advantage  or  part  of  that  increase 
in  price  do  the  workers  receive? — A.  Nothing,  as  ypt. 

Q.  Then,  the  sliding  scale,  to  that,  extent,  is  not  operative,  is  it?— A.  It  has 
been  rendered  inoperative  only  for  the  present,  and  for  a  very  simple  reason.  I 
examined  the  daily  sheets  of  the  American  Tin  Plate  Company  in  Chicago  last 
week,  and  those  sales  show  that  our  people  are  not  entitled  to  an  advance  for 
August  and  September,  or  for  September  and  October.  It  is  a  60-day  examina- 
tion for  the  tin-:mill  men,  the  sheet-mill  men.  the  finishers  and  the  boiler  men; 
that  is,  the  iron  and  steel  workers.  Now,  the  orders  that  were  delivered  were 
taken  six  months,  nine  months,  and  in  some  cases  a  year  ago;  so  that  the  orders 
which  are  being  booked  at  the  rates  prevailing  to-day,  are  not  orders  which  we 
examined  with  reference  to  determining  whether  our  men  get  an  advance  or  not. 

Q.  (By  Mr.  Farquhar.)  That  is,  you  take  in  view  the  low-price  contract?— A. 
Yes.  Now  you  see  the  statements  which  I  examined  were  for  June  and  July. 
At  the  end  of  the  next  00-day  period  I  will  examine  the  accounts  for  August  and 
September. 

Q.  (By  Mr.  Kennedy.)  Then,  if  there  should  be  a  decline  in  the  market  of  steel 
and  iron,  you  still  would  get  an  increase  of  wa^es  for  this  prosperity  back  of  it  ?— 
A.  That  is  it  exactly.  While  it  may  be  slow  m  coming,  it  will  last  the  longer. 
While  it  does  not  come  immediately  with  the  advent  of  the  prosperous  era,  yet  it 
may  overlap  the  decline— run  into  it. 

Q.  You  believe  it  is  a  good  thing  when  it  comes  ? — ^A.  Why,  certainly. 

Q.  (By  Mr.  Farquhar.  )  Do  you  think  that  the  sliding  scale,  especially  in  your 
trade,  is  the  best  regulation  that  can  be  made  between  the  employer  and  the 
employee?— A.  I  do. 

Q.  The  advan}:ages  that  accrue  from  this  way  of  framing  your  scale  would 
your  reasons  be  that  it  makes  labor  more  stable  m  its  hours  ana  days  of  employ- 
ment, and  gives  certain  wages,  and  a  perfect  foundation  for  the  manufacturer  to 
know  for  wnat  he  can  place  his  goods  on  the  market  ?— A.  Yes;  those  are  the  rea- 
sons that  I  would  give, 
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Q.  (By  Mr.  Ratchford.  )  It  curtails  the  number  of  strikes  ?--A.  Yes.  The  scale 
when  signed  is  the  scale  for  the  year,  ot  course;  and  the  sliding  scale  we  have 
always  found  to  be  the  very  best  thing  we  could  adopt.  The  fact  of  the  matter 
is  we  have  more  trouble  with  our  day  men  than  we  nave  with  our  tonnage  and 
piece  workers.  It  is  helpful  to  the  manufacturers.  The  fact  of  the  matter  is  the 
manufacturers  would  like  to  have  all  of  the  day  workers.on  the  tonnage  basis. 

Q.  (By  Mr.  Farquhar.)  Now,  in  cases  of  dispute,  not  altogether  strikes  but 
any  disputes,  what  is  your  mode  of  settlement?  Is  it  a  local  committee  dealing 
with  the  manufacturer  direct,  or  is  it  an  officer  of  your  union?— A.  That  depend 
upon  how  far  it  goes.  We  will  say  that  a  man  has  been  abused  by  the  manage- 
ment, or  he  is  not  receiving  sufficient  money  for  the  work  that  he  has  done,  or  ne 
is  compelled  to  work  material  not  bar^ined  for  in  our  agreement.  He  will  go 
to  the  manager,  make  a  statement  of  his  case  and  seek  redress.  If  he  should  fail 
to  obtain  it,  he  will  go  to  what  we  term  the  mill  committee,  a  committee  com- 
XK>8ed  of  from  three  to  nine  men  so  arranged  that  they  can  cover  every  turn,  watch 
every  turn.  This  mill  committee  will  listen  to  him  carefully,  and  if  it  thinks  he 
is  justified  in  making  the  demand,  will  go  to  the  manager  and  ask  why  he  has  not 
complied  with  the  request.  If  the  manager  should  prove  obdurate,  then  the  mill 
committee,  if  it  is  satisfied  that  the  man's  cause  is  iust,  will  call  a  special  meeting 
of  the  lodge.  The  lodge  will,  listen  to  the  complaint  of  the  man  who  has  the 
grievance,  receive  the  rejKJrt  of  the  mill  committee  and  then  vote.  If  it  votes  to 
sustain  the  mill  committee  in  case  it  reports  favorably  to  the  man's  case,  then  the 
vice-president  of  the  district  is  called  in  and  after  examining  it,  he  calls  what  we 
term  the  district  board,  or  all  the  deputies  of  the  district,  ana  they  decide  whether 
there  shall  be  a  strike  or  not.  But  the  manager  or  any  member  of  the  firm  has 
the  ri^ht  to  call  in  the  national  president;-  and  while  all  these  preliminary  things 
are  bemg  attended  to,  it  is  understood  that  our  men  always  work  pending  a  set- 
tlement, even  the  man  or  men  with  the  grievance. 

Q.  Have  you  been  able  to  settle  these  strikes  or  disputes  usually  without  call- 
ing in  the  services  of  the  State  boards  of  arbitration  and  conciliation? — A.  Wo 
never  call  them  in. 

<3.  Do  you  regard  it  as  a  better  plan  in  your  trade  to  have  your  own  local  com- 
mittees and  jurisdiction  of  these  affairs  instead  of  calling  in  the  State  board? — A. 
Well,  that  would  depend  upon  the  location  of  the  trouble.  It  would  be  better,  I 
think,  in  some  States  if  we  nad  boards  of  arbitration.  In  others  it  would  not  do 
so  well.  There  is  one  State  I  have  in  mind  where  the  business  men  generally  side 
with  the  working  man  who  has  a  grievance,  no  matter  whether  it  is  just  or  not. 
A  case  I  had  not  long  ago  was  of  that  character.  I  had,  to  use  an  ordinary  term, 
lick  our  own  men  into  shape,  then  get  after  their  sympathizers — the  business 
men— and  then  bring  the  manufacturers  into  line  before  the  thins  was  settled.  A 
board  of  arbitration  would  have  been  injurious  rather  than  helpful. 

Q.  What  is  the  general  opinion  on  these  State  boards  of  arbitration,  whether 
they  are  beneficial  or  not  to  the  State  and  the  general  business  in  settling  these 
things?— A.  Well,  we  have  never  had  occasion  to  use  them,  and  I  know  very  little 
about  their  operations  or  their  results. 

Q.  What  difference  would  it  make  to  you  in  case  of  strikes  and  labor  disputes, 
if  your  or^nization  was  incorporated?  What  are  your  views  on  the  i)olicy  of 
inoorporatinff  a  trade-union  any  way?-«-A.  I  hope  the  time  will  come  when  the 
amalgamated  association  will  be  able  to  take  out  letters  of  incorporation  and 
become  a  chartered  institution. 

Q.  Please  state  what  your  views  are  and  why  you  think  ultimately  incorpora- 
tion will  be  a  better  thing  for  the  trade-union,  tne  worker  and  employer. — A.  It 
would  obviate  the  necessity  for  strikes;  do  away  with  the  strike  entirely.  It  would 
bring  the  manufacturer  and  his  employee  closer  together,  into  more  friendly  rela- 
tions. It  would  enable  them  to  see  what  they  now  see  very  dimly,  and  that  they 
have  interest  in  common;  that  as  one  prospers  the  other  prospers;  as  one  suffers, 
the  other  necessarily  suffers  also.  Ana  I  want  to  say  this  for  the  manufacturers 
with  whom  we  deal,  that  they  entertain  about  the  same  views.  There  has  been 
a  wonderful  change  in  the  attitude  of  the  manufacturer  toward  the  workmen  and 
of  the  employee  toward  the  employer  within  the  last  two  years,  that  is,  as  repre- 
sented by  our  trades. 

O.  (By  Mr. Ratchford.)  Would  it  not  have  another  effect  still,  that  is,  in 
msudng  each  side  responsible  to  the  other  for  any  violations  of  contract?— A.  Yes, 
that  is  one  of  the  things  I  meant  when  I  said  it  would  do  away  with  the  necessity 
for  strikes.  That  in  itself,  I  think,  would  prevent  strikes.  I  believe  that  both 
parties  would  be  resi)onsible  for  all  the  damage  that  might  be  done. 

Q.  (By  Mr.  Phillips.)  In  case  of  litigation  involving  quite  a  large  body  of 
incorporated  laborers,  and  the  case  should  go  against  them,  might  they  not  nave 
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to  pay  such  damages  as  would  cripple  them  very  materially?— A.  Not  any  more 
than  is  entailed  or  Drought  about  by  strikes. 

Q.  (By  Mr.  Kennedy.)  If  you  believ^  incorporation  is  desirable,  what  are  the 
present  obstacles  to  incorporation?— A.  Our  x>eople  are  not  ready  for  it.  They 
are  not  educated  up  to  the  point  yet. 

Q.  That  is  all,  is  it?— A.  Yes.  Take,  for  instance,  that  man  I  spoke  of.  He, 
without  following  the  constitutional  course,  called  the  men  out,  and  they,  not 
being  desirous  of  doing  anything  wrong,  followed  him  into  a  strike. 

Q.  (By  Mr.  Ratchford.  )  A  thorough  knowledge  of  and  a  thorough  respect  for 
your  constitution,  and  as  thorough  a  discipline  on  your  part  as  possible,  are  all 
absolutely  necessary? — A.  Yes;  all  these  things  are  absolutely  necessary. 

Q.  Ana  until  such  time  as  men  are  ready  for  it  you  would  not  advise  it?— A.  No. 

Q.  (By  Mr.  Phillips.)  Would  it  be  much  more  difficult  to  fix  the  wage  scale 
in  other  manufacturing  industries  than  in  the  iron,  steel,  and  tin?  For  instance, 
to  fix  a  scale  of  wages  in  the  boot  and  shoe  business,  or  in  the  manufacture  of 
cotton,  and  the  woolens,  and  sundry  other  matters?  Is  not  the  iron,  tin,  and  steel 
industry  more  easy  to  fix  a  scale  on  than  any  other  manufacturing  industry?— A. 
I  do  not  know  if  that  be  the  case  or  not.  If  it  was  a  matter  of  skill,  why,  of 
course,  that  would  have  much  to  do  with  it.  If  it  is  a  matter  of  diversitv  in  the 
product,  not;  because  I  belifive  we  have  a  greater  variety  of  products  in  tne  iron, 
steel,  and  tin  mills  than  any  other  trade  can  show. 

Q.  Well,  it  is  your  opinion  that  the  wage  scale  might  as  readily  be  fixed  in 
most  of  the  manufacturing  industries  as  in  the  industry  in  which  you  are 
engaged? — A.  I  think  it  would  be  a  good  thing  for  them  all,  oecause  wages  would 
go  up  during  times  of  prosperity  and  down  during  financial  depression. 

Q.  (By  Mr.  Farquhar.  )  Have  you  in  your  strikes  had  any  trouble  with  foreign 
labor,  on  contract,  of  late  years,  or  alien  contract  labor?— A.  In  our  strikes;  no. 

Q.  Do  you  know  of  any  instance,  in  the  mills  anywhere,  of  this  alien  contract 
labor  in  any  of  the  sections  under  your  control?— A.  I  have  very  good  reasons  for 
believing  that  a  number  of  men  came  over  under  contract  to  work  in' the  rolling 
mills,  fhave  been  keeping  up  communication  with  the  immigrant  inspector  at 
EUlis  Island,  and  I  am  satisfied  that  within  the  last  4  months  not  less  than  50  men 
came  in  who  had  engaged  employment  prior  to  leaving  their  old  home.  I  know 
of  two  who  were  sent  back  3  weeks  ago.  Nothing  could  be  done  with  the  others, 
although  everybody  connected  with  the  case  was  satisfied  of  the  violation. 

9.  (By  Mr.  Phillips.)  What  work  did  these  men  engage  in?— A.  Tin  workers. 
It  is  a  great  pity,  too,  that  it  can  not  be  prevented.    It  is  hurting  trade  here. 

Q.  (By  Mr.  Farquhar.  )  What  views  have  you  on  compulsory  arbitration?— A. 
I  should  not  like  to  see  it  brought  about. 

Q.  You  have  had  considerable  trouble  in  your  organization  with  injunctions, 
have  you  not?— A.  Not  since  I  became  president. 

Q.  Previous  to  that  time?— A.  Anterior  to  my  time,  yes,  a  great  deal  of  trouble. 
I  would  like  to  say,  if  you  do  not  object,  that  my  reasons  for  objecting  to  com- 
pulsory arbitration  would  be  these:  We  could  not  get  fair  treatment  from  a  board 
of  arbitration  appointed  by  the  Government,  I  am  satisfied,  and  I  draw  my  con- 
clusion from  the  treatment  that  we  get  from  the  courts  in  interpreting  laws  passed 
favorable  to  working  peojple  and  in  the  issuing  of  injunctions.  Now  I  want  to 
say,  I  never  tried  to  organize  the  men  of  any  mill  unless  they  requested  me  to  do 
so.  I  do  not  believe  in  strikes,  and  I  will  not  take  one  step  when  I  think  that  a 
strike  will  be  the  result.  Now,  the  men  in  the  Homestead  mill  who  joined  our 
organization  recently — about  350  of  them — are  young  men  who  have  grown  up 
from  boyhood  since  the  lamentable  strike  of  1891  and  1892,  and  had  never  been 
members  of  any  organization.  The  old  men  who  struck  at  that  time  would  not 
join  at  this  time.  I  think  that  we  had  about  350  men  in  one  lodge  at  Homestead, 
and  I  am  satisfied  that  there  were  not  four  of  them  old  strikers.  We  had — I  sup- 
pose the  past  tense  is  the  proper  thing  to  use  in  this  connection — we  had  in  the 
State  of  Pennsylvania  an  antidiscrimination  law.  It  was  our  desire  to  test  that, 
if  tlio  necessity  arose  for  doing  so.  Just  about  the  time  these  men  were  forming 
this  local  lodge  at  Homestead,  Judge  Quntler,  of  an  eastern  county  in  Pennsyl- 
vania, decided  the  antidiscrimination  law  to  be  unconstitutional.  That  law  was 
supposed  to  jjrotect  any  workingman  who  should  desire  to  connect  himself  with 
a  labor  organization,  or  who  should  be  requested  or  required  to  sign  an  ironclad. 
So  of  course,  when  the  management  of  the  Homestead  mill  discovered  that  Judge 
Quntler  had  written  that  decision,  it  did  not  scruple  to  say  to  the  men,  •*  You 
have  joined  an  organization — the  amalgamated  association — and  for  that  reason 
we  dismiss  you." 

Q.  (By  Mr.  Phillips.)  That  case  has  been  heard  before  the  supreme  court, has 
it? — A,  I  think  not. 


CONDITIONS   OP   CAPITAL  AND   LABOR.  389 

Q.  Do  yon  know  whether  it  has  been  carried  np  to  the  Supreme  Court? — A.  I 
think  not. 

9.  (By  Mr.  Eennedt.)  Is  the  scale  in  Homestead  below  yonr8cale?^A.  Well, 
it  is  equal  to  the  general  average  bnt  it  is  not  as  high  as  tne  highest.  I  would 
like  to  have  this  understood,  that  not  in  all  cases  do  we  insist  that  the  provisions 
of  every  scale  shall  endure  for  a  year.  If  at  any  time  we  discover  that  the  manu- 
facturers have  introduced  machinery  or  new  methods  of  work  which  will  reduce 
the  work  to  the  men  and  increase  the  output,  we  are  always  willing  to  revise  our 
scale  and  give  them  the  benefit  in  a  lower  scale  of  wages  for  the  remainder  of 
that  year;  and  the  consequence  is  that  in  the  steel  mills  there  is  a  great  variety. 
I  doubt  if  there  are  anv  two  steel  mills  working  on  the  same  scale  of  wa^es; 
and  while  the  Homestead  men  may  be  getting  the  average,  they  are  not  getting 
as  hi^  as  the  highest  wages  paid.    I  Imow  that. 

Q.  Then,  on  the  whole,  as  far  as  wages  are  concerned,  they  are  treated  as  well 
as  the  union  men  according  to  your  testimony? — ^A.  Oh,  no,  I  ean  not  say  that. 
As  far  as  wages  go,  yes;  but  as  far  as  liberty  or  freedom  to  act  is  concerned,  no. 

Q.  (By  Mr.  Farquhar.)  And  they  can  not  change  their  locality? — A.  No,  they 
are  tied  down  to  Homestead,  you  understand. 

Q.  (By  Mr.  Ratchford.)  Reverting  to  the  arbitration  subject,  your  testimony 
berore  the  commission  as  to  the  advantages  or  disadvantages  of  compulsorv  arbi- 
tration is  based  upon  j^our  judgment  and  your  experience  as  a  member  and  as  an 
officer  of  this  association?— A.  Yes. 

Q.  You  have  an  association  that  controls  70  per  cent  of  the  workers,  or  there- 
abouts. It  is  fair,  I  believe,  to  say  that  during  troubles  your  membership  can 
command  arbitration  if  they  desire  it,  upon  reasonable  grounds,  or  command 
action  of  some  such  character  from  the  employers,  action  tending  to  a  settlement 
of  the  dispute?— A.  Yes,  our  laws  will  permit  that. 

Q.  But  in  the  case  where  there  is  a  very  small  percentage  of  the  tradesmen 
organized,  5, 10  or  15  per  cent,  the  same  respect  can  not  be  commanded  as  a  general 
thing,  I  believe;  is  that  right? — ^A.  Yes. 

Q.  In  such  cases  do  you  believe  that  compulsory  arbitration  would  be  produc- 
tive of  any  good,  providing  that  the  compulsory  features  of  it  ceased  with  the 
findingof  the  arbitration  board,  and  left  public  opinion  to  do  the  rest?— A.  No. 

Q.  (By  Mr.  Farquhar.)  Have  you  had  in  your  trade  in  the  last  5  or  10  years 
many  improved  appliances? — ^A.  Yes. 

Q.  What  effect  has  that  had  on  the  number  of  men  employed  and  on  the  wages 
of  those  that  are  employed?— A.  It  has  decreased  the  number  of  men,  but  not 
materially,  and  it  has  not  chang^  the  wages  very  much,  because,  being  on  a  ton- 
nage rate,  of  course  the  improvement  of  machinery  would  give  a  larger  yield  or 
ou^ut,  and  the  conseouence  was  the  daily  wages  were  about  the  same. 

Q.  Would  you  say  that  improvements  m  appliances  and  machinery  usually  dis- 
place labor  and  bring  into  the  labor  field  a  less  skilled  class  of  labor  on  account 
of  the  great  improvement  in  the  machinery  proper?— A.  I  do  not  Know  of  a  case 
of  that  kind  in  any  of  the  mills  that  we  deal  with. 

Q.  (By  Mr.  Ratchford.)  You  do  not  believe  that  machinery  displaces  labor 
then? — ^A.  Well,  it  does  to  a  certain  extent,  but  it  does  not  throw  men  out  entirely, 
it  chaxiges  their  positions  rather. 

Q.  (By  Mr.  Farquhar.)  Well,  is  it  not  usual  in  the  new  appliances  that  the 
better  the  machine  the  less  skill  it  needs  to  operate  it?— A,  No;  I  can  not  assent 
to  that,  either.  I  have  in  mind  one  of  the  finest  pieces  of  machinery  I  ever  saw, 
but  the  parts  are  so  intricate  that  none  but  a  hignly  skilled  man  could  take  care 
of  the  machinery  or  a  highly  skilled  set  of  men,  and  this  is  generally  the  case  with 
machinery  or  furnaces;  but  of  course  some  men  who  held  jobs  requiring  skill  and 
experience  have  taken  jobs  that  an  ordinary  laborer  might  take— well,  not  an 
ordinary  laborer. 

Q.  How  far  is  there  employment  of  women  and  children  in  your  trade?— A. 
There  are  none  at  all  in  ours,  but  the  other  organizations  controlling  tin  workers, 
I  suppo^,  have  not  less  than  800  lady  members,  who  are  employed  in  the  tin  mills. 

Q.  Are  women  organized  in  the  trade?- A.  Yes. 

Q.  About  what  wages  do  they  receive  per  week?— A.  Well,  I  hardly  know,  they 
generally  work  by  the  piece. 

Q.  (By  Mr.  Ratchford.)  Do  they  receive  the  same  wages  as  the  men  when 
they  work  by  the  piece? — A.  Yes. 

Q.  How  do  you  look  ux>on  the  employment  of  women  in  the  factories?-— A.  A 
very  bad  thing! 

Q.  f  By  Mr.  Farquhar.)  From  what  view?— A.  Moral  and  physical. 

Q.  In  what  way  would  you  define  the  moral  proposition? — A.  Well,  now,  take 
what  we  call  the  openers.    They  are  employed  in  nearly  all  the  tin  mills,  and  they 
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work  right  among  the  machinery  with  the  men  who  work  at  the  rolls  and  the 
fomaces,  and  of  coarse,  they  are  acquainted  with  all  that  goes  on  either  by  act 
or  by  word.  There  is  very  httle,  if  any,  attempt  made  to  keep  them  separate.  I 
have  myself  worked  in  tin  mills  with  ihem.  I  think  I  worked  at  one  time  in  a 
mill  for  3  years  where  there  were  girls  working,  mnning  anywhere  from  17  to  80 
in  age.  Onr  men,  you  know,  are  very  careless.  The  mfllis  theirs  in  a  sense.  On 
a  hot  day  they  do  not  hesitate  to  divest  themselves  of  as  much  apparel  as  they 
feel  inclmed  to.  The  fact  of  the  matter  is,  I  have  seen — but  not  while  on  this 
work  in  the  mill — some  of  our  people  with  nothing  but  drawers  and  shoes  on  in 
real  hot  weather.  Generally  in  tnese  places,  in  these  mills,  there  are  noplaces  of 
retirement  or  they  are  not  convenient;  they  are  too  far  away.  The  fact  of  the 
matter  is,  in  our  trade,  in  our  organization,  when  our  men  go  to  work  in  the  mill 
to-day,  they  start  at  5  in  the  morning  and  they  work  untill,  and  from  1  to  9,  and 
from  9  to  6  in  the  morning,  and  in  some  cases  they  do  not  get  time  to  eat,  and  of 
course  they  run  off  to  places  of  retirement,  and  they  do  not  hesitate  at  all  on 
account  of  the  girls  or  the  ladies  who  may  be  there.  The  men  mingle  freely 
among  the  girls  and  the  girls  go  right  among  the  men  when  they  have  an  oppor- 
tunity, especially  between  turns. 

Cj.  (By  Mr.  Farquhar.)  Have  you  no  sanitary  insnection  laws  in  Pennsylvania 
to  cover  such  cases  as  that? — A.  1  am  speaking  of  Ohio  and  Indiana  and  some 
other  States,  as  well  as  Pennsylvania. 

Q.  Well,  I  mean  that  or  any  other  States?— A.  Yes,  we  have. 

Q.  They  could  not  do  that  under  the  factory  inspection  laws,  of  course.  Are 
not  the  mills  under  the  authority  of  the  inspection  laws? — A,  Well,  so  far  as  I 
understand  it,  the  inspection  laws  of  Pennsylvania  have  reference  chiefly  to  age 
and  protection  from  danger  of  machinery. 

S.  (By  Mr.  Phillips.)  Is  not  attention  to  the  sanitary  conditions  of  the  shops 
mills  required  by  a  law? — A.  I  don't  know.  I  have  never  seen  it  in  operation, 
and  I  have  been  in  places  where  it  would  have  been  a  very  g[ood  thing. 

Q.  (By  Mr.  Farquhar.)  Is  the  moral  condition  of  your  mill  workers  as  good  or 
worse  than  in  other  classes  of  employees  in  other  trades  of  which  you  have  any 
knowledge? — A.  No,  I  can  not  say  it  is  any  worse  than  that  of  any  class  of  men 
who  work  in  factories  or  shops. 

Q.  Could  you  suggest  to  this  commission  a  legislative  remedy  for  this— any 
class  of  inspection? — A.  I  supx)ose  that  a  great  many  restrictive  measures  could 
be  enacted,  but  I  doubt  if  they  would  be  put  into  force. 

Q.  CJould  you  not  in  making  your  scale  every  year,  when  ydu  are  meeting  these 
manufacturers  and  others,  impress  upon  them  the  necessity  of  better  sanitary 
an'angements? — A.  Yes,  we  could  do  that. 

S.  (By  Mr.  Ratchford.)  Is  it  not  possible  that  in  tin  mills  where  both  male 
female  labor  is  employed  that  separate  apartments  mi^ht  be  arranged  for 
each?— A.  Not  without  too  great  eznense,  I  think.  In  the  tinning  departments 
the  work  the  girls  do  there  is  necessarily  connected  with  the  work  done  by  the  men, 
and  the  same  can  be  said  of  the  girls  who  work  in  the  hot  mills,  as  we  term  them; 
they  dispose  of  the  product  of  the  furnaces  and  rolls. 

Q.  (By  Mr.  Phillips.)  Would  you  be  in  favor  of  prohibiting  female  labor  in 
the  tin  mills?- A.  No.  I  would  if  these  girls  and  their  families  could  find  a  better 
way  of  getting  a  living,  but  they  are  making  a  rather  good  living  to-day  there, 
and  they  n^d  it. 

Q.  Wliat  would  be  your  idea  of  bettering  their  condition  of  emijloyment? — A. 
Well,  I  do  not  know,  really;  separation  would  be  the  best,  but  I  think  that  is  not 
feasible  at  this  time. 

Q.  In  your  judgment  they  are  not  surrounded  by  proi)er  sanitary  conditions  in 
many  of  these  mills? — A.  Yes,  that  is  the  case. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  apprenticeship  in  your  trade— schools 
and  apprenticeship?- A.  Not  exactly;  ana  we  hardly  have  a  system  of  promotion  - 
there,  although  both  are  recognized.  Now,  when  administering  the  ritual  the 
men  in  taking  the  obligation  are  required  not  to  teach  green  hands  except  by  con- 
sent of  lodge  members,  and  it  is  generally  understood  that  when  a  vacancy  is 
created  the  man  next  in  line  steps  into  the  place;  but  if  the  manager  decides  that 
he  wants  somebody  else,  even  tnough  he  be  a  green  man,  we  do  not  create  any 
trouble  if  he  puts  him  in. 

Q.  Have  vou  any  rule  as  to  the  apportionment  of  green  hands  to  the  journey- 
men?— A.  iJoiie  at  all. 

Q.  What  action  has  your  organization  taken  in  this  shorter  workday  move- 
men  t?— A.  We  have  always  believed  in  the  8-hour  turn,  as  we  call  it,  and  I  believe 
that  it  would  not  be  very  difficult  to  create  in  the  minds  of  the  majority  a  senti- 
ment in  favor  of  6  hours Vork  in  the  rolling  mills. 
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Q.  So,  yon  may  say  your  organization  is  really  in  favor  of  the  8-hour  working 
day? — A.  Oh,  yes,  with  the  exception  perhaps  of  one  branch,  called  the  boiling 
or  paddling,  and  the  objection  to  that  is  they  can  not  make  sufficient  money  in  8 
hours. 

Q.  (By  Mr.  Batchfobd.)  You  have  the  8-hour  day  really  in  force  in  your 
trade?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  What  are  your  rules  in  respect  to  Sunday  labor?— A. 
We  do  not  i)ermit  our  men  to  work  on  Sunda]^. 

Q.  What  is  your  rate  of  wages  for  overnme  or  holidays? — A.  We  have  no 
overtime. 

Q.  (By  Mr.  Phillips.  )  Have  you  men  that  are  engaged  in  the  smelting  furnace 
business? — A.  Yes,  in  a  few  mills. 

Q.  Do  they  or  do  they  not  work  on  Sundav?— A.  Some  do  and  some  do  not  work 
on  Sunday.  We  endeavored  to  stop  that — ^that  is,  unnecessary  work  is  the  only 
kind  we  object  to.  We  recognize  tne  difference  between  that  which  is  absolutely 
necessary  and  that  which  is  not  absolutely  necessary.  We  have  held  a  number 
of  meetings  in  Pittsburg,  and  sent  out  circi:dars  explaining  the  matter  to  our 
people;  worked  in  conjunction  with  what  is  termed  the  Federation  of  Churches, 
but  we  were  not  able  to  accomplish  anything.  Those  of  our  mills  in  which  our 
men  are  comx>elled  to  work  on  Sunday  are  compelled  to  do  so  by  their  competitors, 
who  are  not  connected  with  us  in  any  way.  The  claim  is  made  by  every  manu- 
facturer that  employs  men  on  Sundav  that  competition  compels  it. 

(^.  About  what  per  cent  are  compelled  to  or  do  work  on  Sunday,  in  that  organi- 
zation which  you  represent?— A.  None  of  our  sheet-mill  men,  tin-mill  men,  pud- 
dlers,  or  the  finishers  work  on  Sunday — only  steel  men. 

Q.  And  furnace  men  ? — ^A.  They  are  in  the  department  of  the  steel  mills,  and 
in  the  finishing  departments  as  well.    I  have  used  the  term  in  its  general  sense. 

Q.  Much  the  larger  per  cent  do  not  work  on  Sunday  ?— A.  Yes ;  that  is  right. 

9.  (By  Mr.  Batchfobd.)  When  Sunday  work  is  permitted,  is  the  usual  rate 
paid,  or  more?— A.  The  usual  rate. 

Q.  (By  Mr.  Farquhar.)  In  your  suppression  of  Sunday  work,  has  it  come  from 
an  economic  standpoint,  or  from  a  moral  standpoint,  or  from  what  we  may  call 
the  Sunday  rest  standpoint  ?— A.  Well,  we  take  into  consideration  the  physical, 
the  ethical,  and  spiritual  phase  of  the  matter.  We  hold,  and  we  know,  that  if 
our  men  work  more  than  d  days  in  the  week,  their  lives  will  be  shortened  very 
materially ;  and  we  know,  too,  that  a  man  who  works  on  Sunday  sinks  in  the 
moral  scale,  and  of  course,  being  deprived  of  the  church  services,  he  must  of 
necessity  come  to  a  lower  spiritual  level.  There  are  a  great  many  things  which 
might  be  said  on  that  question.  There  is  one  thing  1  would  like  very  much  to 
say.  It  is  this:  I  inaugurated  the  movement  against  Sunday  work  in  Pittsburg 
and  the  vicinity  chiefly  because  men  who  were  compelled  to  work  on  Sunday  or 
forfeit  their  positions  and  their  jobs  came  to  the  office  and  asked  if  something 
could  not  be  done  for  them.  Of  course,  when  they  came  we  questioned  them. 
We  received  letters  ux)on  the  subject,  too.  One  of  these  men  told  me  that  he  had 
never  worked  on  Sunday,  and  declared  that  he  never  would  do  so.  He  was 
informed  finally  that  the  mill  in  which  he  had  worked  for  18  years  would  operate 
on  the  Sabbath  day.  So,  when  the  time  came  for  him  to  go  out  on  Sunday  morn- 
ing he  put  on  his  working  clothes,  took  his  bucket,  hunted  up  the  first  xK)liceman 
and  said, ''  Look  here,  you  are  sworn  to  execute  the  law ;  it  is  contrary  to  the 
laws  of  this  State  to  work  on  Sunday.  I  do  not  want  to  work  and  do  not  want  to 
violate  the  laws,  and  I  ask  you,  for  God's  sake,  to  lock  me  up  and  prevent  me  from 
violating  the  law."  Men  came  witii  stories  like  that,  and  I  know  they  were  in 
earnest,  and  did  not  want  to  work  on  Sunday,  but  it  was  a  case  of  **  work,  or  you 
wUl  lose  your  job  to  somebody  else  who  will  work."  That  was  what  started  the 
movement  in  Pittsburg  last  fall. 

Q.  (By  Mr.  Ratchpord.)  The  movement  was  successful?— A.  No. 

Q.  Did  the  churches  of  Pittsburg  lend  any  assistance  toward  making  it  suc- 
cessful?— A.  Yes. 

Q.  (By  Mr.  Ernnedt.)  Did  they  exert  much  influence  on  that  matter? — ^A.  I 
do  not  Imow.  I  would  not  undertake  to  say  much  about  that,  but  it  is  just  as 
well  to  let  the  churches  know  what  is  going  on.  The  amalgamated  association 
rented  the  Bijou  theater  in  Pittsburg  for  four  Sabbaths.  The  federation  of 
churches  agitated  the  matter  through  the  public  papers,  and  by  request  of  the 
ministers  we  sent  out  one  Sabbath  over  300  invitations  to  ministers  to  be  present 
and  participate  in  our  service.  The  most  that  we  had  on  any  occasion  was  7 
preachers. 

Q.  Perhaps  a  couple  of  hundred  in  Pittsburg?— A.  Oh,  yes;  we  sent  out  300 
invitations,  and  on  one  Sunday  it  was  necessary  to  hunt  among  the  audience  for 
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a  preacher  to  open  the  meeting  with  prayer.  The  federation  of  churches  sent  to 
ns  a  committee  on  conference.  We  thought  it  would  be  well  to  institute  legal 
proceedings  againsti  not  the  employers  of  labor,  because  they  were  not  amenable 
to  law,  but  asainst  those  employed.  In  fact,  some  of  the  men  employed  had  come 
and  requested  that  we  sue  them  and  keep  doing  it  until  the  men  would  have  a 
right  to  say,  "  We  can  not  work,  and  it  would  not  be  right  to  discharge  us  because 
we  have  been  sued  so  often."  We  said  we  would  not  ask  the  churches  to  pay  1 
cent;  we  would  pay  all  the  expenses.  But  I  want  to  say  right  here,  the  church 
'has  not  always  been  practical,  and  it  was  not  in  this  case.  An  opinion  prevailed 
there  with  a  majority  of  the  members  that  we  should  not  use  force  under  any 
circumstances;  that  a  circular  letter  should  be  sent  to  all  the  churches  requesting 
them  to  petition  the  proprietors  or  owners  of  the  mills  to  cease  running  or  operat- 
ing them  on  Sunday. 

That  was  the  last  meeting  we  had  with  them,  but  we  heard  nothing  from  them 
until  this  week,  when  the  same  or  a  similar  committee,  proceeding  from  the  same 
body,  had  a  conference  with  one  of  the  firms  in  Pittsburg  operating  nearly  all  of 
its  plants  on  Sunday.  They  were  told  exactly  what  everybody  else  is  told. 
**  Competition  compels  us  to  work  on  Sunday.** 

Q.  (By  Mr.  Farquhab.)  Are  there  more  mills  in  proportion  to  business  and 
size  or  the  city  running  in  Pittsburg  on  Sunday  in  any  other  city —than  in  Youngs- 
town  or  Cleveland  or  elsewhere?— A.  Not  Pittsburg  proper.  Oh.  no;  very  few 
ever  run  on  Sunday  in  Pittsburg  outside  of  the  branches  that  have  to  run. 

Q.  In  Pittsburg  and  vicinity?— A.  No;  I  think  there  are  just  as  many  men 
employed  in  Youngstown,  Ohio,  and  in  Johnstown,  Pa.,  on  Sunday  as  in  Pitts- 
burg.   The  same  can  be  said  of  South  Chicago. 

Q.  (By  Mr.  Batch  ford.)  Have  you  endeavored  through  your  general  confer- 
ence to  prevent  the  Sunday  work?^A.  Yes. 

Q.  Are  you  making  any  progress  in  doing  that?— A.  We  succeeded  with  the 
sheet  mills,  tin  mills,  boiling,  and  finishing  mills.  There  is  no  work  at  all  done 
there. 

Q.  Do  vou  believe  that  ultimately  the  Sunda^r  work  will  be  abolished  in  the 
different  branches  of  your  trade?  Are  you  coming  closer  to  that  all  the  time? — 
A.  No;  the  steel  mills  are  getting  away  from  us;  it  is  becoming  worse  in  the  steel  ^ 
mills.  We  have  here  in  our  scale  of  prices,  on  page  84,  footnotes  covering  the ' 
tin-plate  scale,  clause  9.  It  deals  with  the  8-hour  question  and  with  Sunday 
work:  ''  Eight  hours  shall  be  a  day's  work  on  tin  or  block  j>late  mills,  said  mills 
not  to  follow  out  except  when  notice  to  the  mill  crew  is  given  of  the  change  in 
time  of  starting  Friday  morning  to  Saturday  morning;  and  mills  are  not  to  citr- 
ate on  Saturday  afternoons  or  Saturday  or  Sunday  nights." 

Q.  (By  Mr.  Farquhar.)  Please  state  to  the  commission  what  effect  immigra- 
tion has  had  on  your  industry?- A.  The  introduction  of  lower  classes  of  foreign 
working  people  has  brought  the  steel  mills  of  this  country  where  they  are  to-day, 
has  cut  down  wages,  increased  the  hours  of  labor,  compelled  Sunday  work,  and 
brought  into  every  community  where  they  are  employea  a  very  undesirable  class 
of  jpeople.    I  have  been  among  them  and  worked  with  them. 

Q.  Has  your  organization  taken  any  action  with  respect  to  the  immigration 
question — your  national  convention? — ^A.  Not  to  my  recollection. 

Q.  Was  there  not  a  referendum  vote  sent  down  by  the  American  Federation 
on  this  question  to  the  amalgamated  association?— A.  It  may  have  been  sent 
down,  but  I  really  can  not  recollect  whether  it  was  introduced  and  acted  upon  or 
not. 

9.  (By  Mr.  PniiiLiPS. )  The  tin  business  being  a  comparatively  new  industry  in 
this  country,  are  there  not  necessarily  more  foreigners  employed  in  that  than  in 
the  other  branches  of  the  iron  trade? — ^A.  I  think  not,  for  this  reason:  Just  about 
a  year  or  two  prior  to  the  general  manufacture  of  tin  in  this  country,  boiling 
almost  ceased  to  be  a  trade.  Iron  was  displaced  by  tin.  That  threw  onto  our 
hands  all  those  skilled  workmen  in  that  hne,  and  we  put  them  on  the  tin  mills 
and  taught  them  the  business.  The  sheet  mill  trade  suffered  at  the  same  time— 
and  it  is  as  difficult  to  work  sheet  iron  as  tin — consequently  the  sheet  mill  men 
who  were  thrown  out  of  work  were  enabled  to  go  on  the  tin  mills.  It  is  true, 
however,  that  a  great  many  foreigners  have  come  over  and  are  engaged  in  that 
business. 

O.  Do  yon  think  any  large  per  cent  of  them  come  in  under  contract? — ^A.  Yes. 

Q.  A  pretty  large  per  cent?— A.  Yes. 

Cj.  From  what  country  chiefiy?— A.  Wales.  I  want  to  say  they  are  ordinarily 
very  good  people.  They  are  intelligent  and  economical,  usually  a  church-going 
Pjeople,  but  many  of  them  are  undesirable  as  residents  of  this  country.  My  atten- 
tion was  called  early  this  week  to  a  violation  of  our  scale.    When  the  tin  industry 
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Teas  started  in  this  conntry  abont  3,500  pounds  constitnted  a  tnm's  work  of  8 
lionrs.  The  coming  to  this  country  of  that  element,  especially  that  part  of  it 
'which  does  not  purpose  staying  here  at  all,  but  making  enoi^h  money  to  return 
to  the  old  country,  has  developed  what  among  tin  mill  men  is  called  '*  the  tin 
bog,'*  the  man  who  does  not  consider  himself,  physically,  morally,  or  in  any  other 
way.  He  does  not  consider  the  evil  effect  he  is  having  on  his  trade.  He  has  no 
regard  for  his  children  who  may  follow  after  him.  The  output  has  climbed  from 
about  2,600,  2,800,  3,000  pounds  in  1895  to  5,250  pounds,  and  to-day  to  5,750  pounds. 
I  am  talking  now  about  the  conmion  order,  30-gauge.  That  is  the  limit  of  output 
agreed  upon  by  our  association  and  the  manufacturers.  In  some  of  our  mills 
to-day  if  a  manager  knows  that  this  amount  is  exceeded  by  a  man,  he  will  dis- 
charge the  man,  because  it  is  ruinous  to  the  machinery  and  makes  impertect  work. 
Yet  my  attention  was  called  this  week  to  men  of  this  class,  some  of  whom  I  am 
satisfied  are  illegitimately  making  as  high  as  7,500  pounds  in  8  hours,  lust  about 
double  what  they  had  made  in  1893-94.  And  when  they  are  exx)ostulated  with 
they  do  not  hesitate  to  say, ''  It  don't  matter ;  we  are  going  to  make  our  pile  while 
we  are  here  and  then  we  will  go  back  to  the  old  country  again.*' 

Q.  (By  Mr.  Farquhar.)  Of  the  voluntary  immigrants  or  alien  contract  labor 
that  comes  into  this  country  in  the  tin  business,  were  not  all  generally  skilled 
workmen  at  first  ? — ^A.  Yes. 

(^.  Do  you  think  many  of  these  men  who  came  from  Wales  originally  to  the 
vicinity  of  Pittsburg  and  St.  Louis  and  worked  in  the  tin  business  are  still  in  this 
country  at  work,  or  are  they  birds  of  passage,  and  gone? — A.  Some  of  them  are 
here  still. 

(4.  And  they  become  union  men,  do  they  not?— A.  Yes;  they  all  become  union 
men,  and  the  greater  part  of  them  become  citizens,  too. 

Q.  Where  are  these  foreign  unskilled  laborers  in  the  steel  mills  from?— A.  They 
are  generally  Polanders,  Hungarians,  Slavs,  and  men  of  that  kind. 

Q.  And  they  have  displaced  the  American  labor,  have  they  not.  considerably?— 
A.  Yes;  to  a  great  extent  in  the  steel  mills. 

Q.  What  proportion  of  the  foreigners,  skilled  and  unskilled,  have  you  in  your 
organization — what  proportion  of  forei^  born?— A.  In  our  organization,  or  work- 
ing at  the  jobs  controlled  by  om*  orgamzation? 

Q.  Wherever  controlled  by  your  organization.— A.  A  very  small  proportion. 

Q.  (By  Mr.  Philups.;  A  very  small  proportion  of  skilled  in  comparison  with 
unskilled?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  In  the  trade  as  you  know  it,  unless  it  is  a  case  of 
strike  to  supplant  American  labor,  you  think  the  American  workingmen  in  your 
trade  are  able  to  hold  their  own  with  the  workmen  of  any  other  nation? — A. 
Oh,  yes. 

Q.  Do  you  think  the  iron  work  of  this  country  is  as  far  advanced  as  in  England, 
France,  or  Belgium? — A.  Away  beyond. 

Q.  You  think  the  American  workman  has  made  a  grater  output  of  material 
th£ui  they  do  in  any  of  these  countries? — A.  Yes. 

Q.  To  what  do  you  attribute  the  advance  of  American  workmen  in  nearly  all 
trades  over  other  nations? — A.  Well,  now,  in  spealdng  of  the  foreign  skilled  work- 
men I  must  say  that  the  primary  cause,  so  far  as  I  can  judge  the  things,  is  found 
in  the  fact  that  they  were  better  organized  over  there  than  we  were.  They  kept 
up  their  wage  rate  and  kept  down  tneir  output  for  a  great  many  years.  Those 
employed  in  the  steel  mills  of  course  are  not  to  be  compared  with  our  people  at 
all  for  energy,  go-aheadativeness,  intelligence,  skill.  Very  few  of  the  lower  order 
of  immig^antswho  come  here  to  work  in  our  mills  ever  learn  the  skilled  work. 
They  do  not  seem  capable  of  it. 

Q.  Take  the  secona  generation — do  they  usually  follow  the  employment  of  the 
fathers  in  your  mills?— A.  My  attention  was  never  called  to  that  at  all  imtil  very 
recently.  It  was  not  called  to  it  at  all,  but  attracted  by  the  fact  that  the  secona 
generation  is  working  in  the  mills  and  creeping  into  the  skilled  jobs. 

Q.  However  uneducated  or  unskilled  the  original  emigrants  were,  the  advan- 
tages of  the  American  school  and  the  contact  with  American  civilization  has 
brought  the  second  generation  into  the  skilled  line?— A.  That  is  it,  exactly. 

Q.  Now,  the  commission  would  be  pleased  to  have  your  views  on  the  immigrant 
question  generally,  and  whether  you  think  there  should  be  more  restriction  or 
better  regulations  even  under  present  laws,  with  respect  to  alien  contract  labor 
and  against  classes  and  conditions  of  immigrants  that  are  often  admitted  under 
the  present  law.  Either  your  organization's  or  your  own  personal  views  would 
be  acceptable  to  the  commission. — A.  1  have  always  believed  ever  since  1  gave 
the  subject  any  attention  that  immigration  ought  to  be  restricted.  I  think  that, 
80  far  as  certain  classes  of  immigrants  are  concerned,  they  should  be  prevented 


394  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

coming  in  at  all.  They  themselves  do  the  country  no  good.  Of  course,  their 
posterity  become  helpful  to  the  country  and  become  good  citizens,  but  the  class 
that  enters  immediately  I  think  ought  to  be  prohibited. 

Q.  Have  you  in  mind  the  nationalities  now  that  you  have  come  in  contact 
witn?— A.  Yes,  I  have;  I  hesitate  to  say. 

Q.  Take  it  geographically — central,  western,  eastern,  or  southern  Euroi)e. — A. 
The  Huns,  Polauders,  Russians.  We  find  no  fault  with  the  Finlander  or  Swede, 
they  are  rather  good  workmen  and  become  ffood  citizens  so  far  as  we  know.  Not 
many  of  the  Itiuians  go^  into  the  mills,  ana  when  they  do  we  find  them  a  very 
hard  problem  to  solve.  'They  are  as  hard  as  the  Polanders  or  the  Huns  or  the 
Russians.  We  have  no  difficulty  with  the  English,  French,  or  German  work- 
men— none  of  these.  The  Irish  make  excellent  mill  workers  and  are  good  union 
men.  I  suppose  they  make  good  citizens.  At  least,  we  are  justified  in  8upx)osing 
so  in  finding  them  on  the  police  force  and  elsewhere. 

Q.  (By  Mr.  Kennedy.)  You  do  not  find  them  on  the  railroads  as  much  as  you 
used  to,  on  the  tracks?— A.  No. 

9.  ( By  Mr.  Ratchpord.  )  It  is  admitted,  I  believe,  that  there  are  large  numbers 
of  immigrants,  commonly  known  as  birds  of  passage,  who  come  here  temporarily 
and  return.  What  would  be  your  judgment  in  dealing  with  such  a  class  of  immi- 
grants?—A.  I  scarcely  know  how  to  reply  to  that.  I  think  that  prohibition  would 
Be  a  jB^ood  thing;  but,  of  course,  we  do  not  know  exactly  whether  they  intend 
remaining  when  they  come  over  or  not. 

Q.  Would  it  not  be  a  good  thing  for  the  Government  to  learn  that  fact  before, 
or  go  as  far  in  learning  it  as  possible?- A.  Yes;  I  think  the  best  thing  would  be 
to  compel  them  to  become  citizens ;  at  least  put  a  tax  on  them. 

Q.  Require  the  oath  of  allegiance  on  landing?— A.  Yes. 

Q.  (By  Mr.  Kennedy.  )  You  would  have  an  Italian  who  could  not  speak  English 
or  read  the  Constitution,  take  the  oath  of  alle^ance?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Do  you  take  the  view,  in  restriction,  that  it  ought  to 
be  done  by  enlarging  the  head  tax,  which  is  $1  now  to  $25  or  $50  or  $100? 
Is  that  one  of  the  means  of  restriction  that  you  propose?- A.  Yes ;  that  would 
have  its  effect  in.keeping  out  the  undesirable  class. 

Q.  You  also  intimated  that  you  thought  there  should  be  a  longer  time  before 
an  alien  could  become  a  citizen  of  the  U  nited  States ;  that  instead  of  5  years  it 
ought  to  be  10, 15,  or  21 ;  is  that  your  view?— A.  No;  I  do  not  think  that  all  men 
should  suffer  the  same  restriction.  Make  it  a  matter  of  intelligence,  general 
information.  They  have  to  undergo  that  examination  now.  There  are  some  men 
who  in  2  years  would  become  better  citizens  by  far  than  others  who  were  here 
for  20  years.  But,  I  want  to  say,  with  reference  to  increasing  the  head  money,  I 
think  that  would  operate  successfully  for  this  reason :  The  inspectors  at  Ellis 
Island  knew  that  skilled  workmen  were  coming  here  under  contract 

Q.  (Interrupting.)  I  hope  you  won't  say  **Hnew";  you  surmise;  they  would 
stop  it  if  they  knew.— A.  They  knew.  I  have  some  cases  in  mind  where  they 
were  unable  to  find  these  people  for  this  reason:  Nearly  all  inspection  or  exami- 
nation was  confined  to  the  lowest  passage,  the  steerage  x)assage,  and  in  endeavor- 
ing to  learn  why  they  had  failed  to  find  these  people  they  thought  it  would  be 
wise  to  try  the  better  compartments  of  the  ship,  and  they  did  so  and  found  them 
coming  here.  They  paid  second-class  passage  and  got  over  in  that  way,  and,  of 
course,  avoided  discovery. 

Q.  (By  Mr.  Ratchford.)  Did  they  deport  those  that  they  found?— A.  Yes.  I 
had  a  report  this  week  or  last  week  of  two  men  who  had  been  deported. 

Q.  (By  Mr.  Farquhar.)  As  a  general  thing  there  is  no  inspection  in  the  cabin 
at  all?— A.  No. 

Q.  These  men,  if  it  was  a  case  of  head  money— if  it  was  $25  or  $50— would  come 
in  the  first  cabin  and  pay  the  $50;  I  mean  under  contract?— A.  Yes.  They  get 
out  of  that  all  right. 

Q.  Now  then,  the  extension  of  your  head  money  is  rather  to  exclude  the  unde- 
sirable unskilled  lUborV— A.  Yes;  and  compel  the  skilled  labor  to  contribute  more 
than  they  do  to  the  revenues  of  the  Government. 

Q.  (By  Mr.  Kennedy.)  Did  you  mean  to  say  you  would  have  citizenship  con- 
ferred on  immigrants  as  soon  as  they  landed  in  this  country?— A.  No;  I  think 
they  ought  to  be  required  to  take  the  oath  of  allegiance,  and  become  citizens  when 
th^  are  able.  There  ought  to  be  a  time  limit,  say,  of  2  years,  giving  them 
sufficient  time;  not  too  little. 

Q.  Would  ncft  the  taking  of  the  oath  of  allegiance  be  assuring  them  of  their 
right  to  become  citizens?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Have  not  they  that  same  right  without  taking  the 
oatn  of  allegiance?— A.  Yes. 

Q.  My  understanding  is  he  need  not  take  the  oath  when  he  lands,  but  can  at 
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any  fntare  time  become  a  citizen  when  his  five  years  expire?— A.  That  is  what  I 
wish  to  say.  I  know  men,  and  I  have  known  a  nnmber  or  them,  who  came  to  this 
country  12  years  ago,  and  some  since  that  time  who  have  secured  jobs  here  in  the 
mills  enabling  them  to  make  as  high  as  $12  to  $15  a  day,  with  almost  constant 
work,  and  yet  they  have  never  become  citizens.  I  know  some  men  who  by  saving 
money  and  investing  are  worth  from  $20,000  to  $60,000,  who  are  not  citizens. 
These  are  not  isolated  cases;  I  know  many  of  them;  coold  give  the  names. 

Q.  (By  Mr.  Kennedy.)  If  a  man  takes  the  oath  of  allegiance  to  the  United 
StateH,  does  he  not  abjure  all  allegiance  to  foreign  TOvemmentH,or  the  govern- 
ment of  which  he  may  have  been  a  citizen,  and  does  ne  not  by  that  become  a  citi- 
zen of  the  United  States? — A.  Partly;  yes. 

Q.  Do  you  think  it  is  proper  to  confer  that  on  the  immigrant  on  his  landing? — 
A.  That  18  almost  at  his  own  disposal  now.  I  think,  for  this  reason,  while  he  is 
not  required  to  take  the  oath  of  allegiance,  yet  the  mere  fact  of  his  entrance  here 
may  be  significant  of  his  desire  to  become  a  citizen,  and  in  due  course  of  time  he 
may  become  one. 

Q.  You  had  to  remain  here  21  years  before  you  could  become  a  voter  of  this 
country? — A.  Yes. 

Q.  You  would  confer  these  powers  on  the  alien  who  knows  nothing  about  the 
country  immediately  on  his  landing?— A.  Oh,  no;  I  do  not  mean  that  at  all.  I 
mean  that  he  ought  to  take  the  oath  of  allegiance  to  this  country  which  would 
make  him  subject  to  all  the  laws  of  this  country  just  as  well  as  any  other  citizen 
is,  not  only  to  give  recog^nition  and  observance  of  the  law,  but  also  to  pay  all  the 
taxes  that  we  ^y.  I  had  in  view  a  modified  form  of  the  oath,  not  the  thing  itself 
conferring  citizenship.  I  do  not  know  as  to  your  question  with  reference  to  my 
staying  here  21  years;  I  was  bom  here. 

Q.  That  is  what  1  mean;  you  had  to  remain  here  21  years  before  you  became  a 
voter,  and  yet  it  seems  you  would  confer  the  privilege  of  citizenship  on  an  alien 
at  the  moment  of  his  landing.  If  he  renounces  all  allegiance  to  other  nations,  it 
seems  to  me  he  becomes  a  citizen  of  this  countiy,  and  therefore  acquires  all  the 
prerogatives  of  a  citizen. — A.  He  would  not  have  much  advantage  over  me  for 
this  reason:  I  would  hardly  be  capable,  at  the  age  of  15  or  16,  of  exercising  the 
rights  of  citizenship. 

Q.  ( By  Mr.  Philijps.  )  You  would  not  administer  oaths  to  children  that  come? — 
A.  No.  You  see,  as  it  is,  we  suppose  that  any  foreigner  coming  here  and  remain- 
ing for  a  stated  time  and  passing  certain  examinations — sometimes,  of  course,  he 
is  not  required  to  pass  the  examination,  or  very  poor  ones;  but  we  take  it  for 
granted  when  he  has  been  here  a  certain  time  he  is  of  right  qualified  to  be  a  good 
citizen  of  the  country,  and  that  you  know  is  a  mistake  as  far  as  all  of  them  are 
concerned. 

Q.  What  is  your  opinion  as  to  these  present  and  prospective  trusts  and  great 
combinations  of  capital?— A.  Will  you  excuse  me  if  I  say  I  have  so  much  respect 
for  them  I  never  call  them  trusts? 
Q.  We  will  have  to  take  the  common  expression?— A.  Yes;  I  understand  that. 
Q.  In  the  matter  of  both  wages  and  numbers  employed,  what  effect  is  its  con- 
centration going  to  have  on  your  trade  and  others;  is  it  goinc:  to  lessen  the  num- 
bers or  lessen  the  wages,  or  what?— A.  It  has  had  a  beneficial  effect  so  far,  and  I 
think  the  generality  of  our  members  would  prefer  having  these  larger  corpora- 
tions, syndicates,  trusts,  combinations  — 

Q.  Tnan  deal  with  the  smaller  mills?— A.  Yes.  I  thought  that  you  might  ask 
me  some  questions  along  that  line,  and  I  brought  with  me  a  r§sum6of  my  opinion 
on  that  as  presented  in  my  report  to  the  last  convention  of  the  association.  If 
you  do  not  object,  I  will  feaa  it.  It  is  very  brief.  It  was  presented  to  our 
members: 

''  Centralization  of  capital  has  engaged  the  attention  of  the  financial,  commer- 
cial, and  industrial  worlds.  Criticism  has  been  of  a  twofold  character,  condemn- 
ing or  approving  according  as  it  issued  from  the  variant  interests  involved.  Our 
people  have  seen  but  meager  if  any  benefit  which  could  possibly  come  to  them. 
Many  inquiries  have  been  propounded  to  your  national  president,  but  he  has 
invariably  declined  committing  himself.  At  this  time,  however,  neither  hesita- 
tion, reluctance,  nor  emphatic  refusal  is  necessary  or  permissible.  The  causes 
leading  to  the  formation  of  syndicates  or  consolidations  of  interests  are  numer- 
ouSy  but  confining  ourselves  to  the  aggregation  known  as  the  American  Tin 
Plate  Company,  we  find  the  absolute  necessity  for  their  combination  of  capital 
and  direction  under  central  superintendency.  The  introduction  of  the  tin-plate 
industry  brought  into  the  business  many  persons  of  a  distinctively  speculative 
character,  such  as  lenders  of  money,  land  promoters,  and  workmen  of  slender 
means  who  combined  their  possessions,  forming?  cooperative  concerns,  which, 
being  illy  supplied  with  funds  to  conduct  a  legitimate  business,  they  were  com- 
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pelled  to  depend  upon  the  precarions  alternative  of  operating  npon  loans.  When 
their  notes  matured  and  payment  was  required  thejr  had  but  one  recourse,  to  sell 
their  commodity  at  almost  any  price  offered  by  the  jobber.  The  result  was  ruin- 
ous, not  only  to  the  profits  of  capital  and  legitimate  manufacturers,  but  menaced 
the  wages  of  the  workmen  as  well.  There  was  only  one  way  out  of  the  labyrinth, 
namely,  to  bring  all  producing  concerns  into  one  organization  and  under  one 
dominant  directorship.  What  the  effect  will  be  on  organized  labor  remains  for 
the  future  to  reveal,  but  we  believe  the  men  who  work  in  rolling  mills  can  con- 
trol the  situation. 

"  Brethren,  ^rmit  me  to  say  that  if  the  men  who  are  and  should  be  members 
of  the  A.  A.  will  undertake  to  lay  aside  all  craft  dissension  and  jealousy,  observ- 
ing the  laws  of  our  organization,  and  contiibutin^  as  occasion  requires,  there  is 
no  accumulated  force  of  capital  that  can  coerce  us  mto  prostitution  of  intelligence 
and  skill.  Therefore  I  suggest  that  every  member  become  an  organizer,  buuding 
up  the  membership,"  etc. 

Tliis  was  written  about  a  month  after  our  people  in  the  gas  belt,  the  State  of 
Indiana,  had  written  insisting  that  I  institute  legal  proceedings  against  this  com- 
pany for  the  violation  of  the  antitrust  law.  Re])resentatives  of  these  very  x)eople 
applauded  the  sentiments  here.  Now,  since  this  we  have  had  dealings  with  31 
corporate  bodies  and  the  results  have  been  highly  satisfactory.  There  has  been 
less  consumption  of  time  and  there  have  been  better  results;  'there  has  been  more 
intelligent,  concerted  action.  The  latter  I  would  like  to  emphasize.  I  believe  if 
the  syndicates  are  kept  under  control  by  Congressional  action,  strikes  can  be 
avoided,  industries  can  be  regulated,  and  good,  fair  wages  can  be  obtained  for  the 
men.  I  want  to  say  that  in  all  the  dealings  I  have  had  as  an  individual  or  as  a 
memba*  of  committees  with  these  trusts  or  syndicat-es  everything  is  indicative  of 
better  relations  than  we  have  had;  that  is,  so  far  as  my  knowledge  goes. 

Q.  (By  Mr.  Ratchford.)  Do  you  find,  in  your  business,  that  the  combinations 
of  these  interests  under  the  one  concern  eliminates  competition?— A.  No;  it  can 
not  do  that.  All  the  tin  mills  are  not  controlled  by  the  American  Tin  Plate  Com- 
pany; all  the  steel  mills  are  not  controlled  by  the  Federal  Steel  Company  or  the 
National  Steel  Company.  There  are  some  on  the  outside — some  I  can  name, 
three  at  least,  very  large  steel  plants.  The  sheet  manufacturers  have  not  got 
together,  but  they  will  effect  a  consolidation;  still  all  the  sheet  interests  will  not 
be  controlled  by  one  concern.  It  is  an  impossibility.  The  fact  of  the  matter  is, 
we  have  a  cooperative  tin  mill  working  to-day  at  a  place  cidled  Avonmore,  Pa. 
My  predecessor,  M.  M.  Garland,  ezpresident  of  this  association,  is  interested  in 
.  that  plant,  and  about  14  of  our  members  have  stock  in  there  and  are  working 
there  to-day,  and  within  less  than  2  weeks  that  plant  will  be  an  organized  body 
of  the  amalgamated  association. 

Q.  (By  Mr.  Phillips.)  What  effect  do  you  think  that  this  large  consolidation 
movement  will  have  upon  persons  entering  the  iron  and  steel  industry,  and  also 
the  tin  plate  business?  Could  any  reasonai3le  amount  of  capital  be  put  together 
so  as  to  compete  on  favorable  terms  with  the  larger  concetus?— A.  Yes,  at  the 
present;  what  the  future  will  disclose,  of  course,  I  can  not  say.  These  people  at 
Avonmore  were  approached  by  a  trust  with  the  request  that  they  sell  out.  They 
refused  to  do  so.  It  was  intimated  to  them  that  if  they  did  not  do  so — not  by  the 
officials  of  this  American  Tin  Plate  Company,  but  by  others— they  would  be 
unable  to  secure  sufficient  supplies  of  raw  material  to  turn  out  the  commodity  or 
the  product  required.  That  has  proven  to  be  otherwise — not  the  case  at  all. 
They  are  putting  down  at  least  three  more  tin  mills  which  are  not,  and  will  not 
be,  connected  with  the  American  Tin  Plate  Company. 

Q.  What  effect  do  you  think  it  has  had  upon  ti*aveling  salesmen  employed  in 
these  various  plants,  and  also  managers  and  accountants — all  men  that  are  some- 
what advanced  in  the  way  of  managing  an  industry? — ^A.  The  same  effect  that 
machinery  would  have  upon  skilled  workmen.  It  might  give  them  a  better  posi- 
tion, it  might  remove  them  to  a  lower  one,  or  it  might  throw  them  out  entirely. 

Q.  (By  Mr.  Kennedy.}  Do  you  think  it  is  just  as  appropriate  to  denominate  a 
labor  union  a  trust  as  it  is  to  refer  to  these  combinations  as  trusts? — A.  I  was  a 
delegate  to  the  convention  of  the  Civic  Federation,  in  Chicago,  last  week,  and  I 
heard  so  much  of  that  that  I  got  so  mixed  up  I  do  not  know  what  I  believe  about 
that. 

Q.  (By  Mr.  Farquhar.)  Do  you  not  know  your  own  status  as  a  trade  union- 
ist?—A.  No. 

Q.  Is  it  a  fact  that  they  attempt  to  control  the  labor  market  in  their  trade  when 
they  organize?— A.  I  think  not.  That  might  ultimately  be  the  result.  Our  motto 
is  this:  A  fair  share  of  that  which  we  help  to  create.    That  is  all. 

Q.  Do  you  not  .seek  to  get  all  workers  of  the  iron,  steel,  and  tin  industry  into 
your  organization?— A.  Yes,  and  we  are  getting  them,  too,  but  it  would  not  follow 
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necessarily  from  their  all  being  connected  with  ns  that  the  price  of  the  com- 
moditywoulcf  be  raised  in  the  market,  because,  really,  we  do  not  ask  all  we  can 
get.  We  do  not  do  that.  I  am  perfectly  satisfied  that  we  could  have  gotten 
anywhere  from  10  to  25  per  cent  more  than  we  obtained. 

Q.  Do  yon  not  get  better  wages  as  a  result  of  organization  and  combination  of 
labor?— A.  Yes. 

Q.  Steadier  wages,  too?— A.  Yes. 

Q.  (By  Mr.  Kennedy.)  You  force  the  manufacturers  and  labor  employers  to 
pay  better  wages?— A.  We  persuade  him  that  it  would  be  to  his  advantage  to  do 
that.     We  do  not  force  them. 

S.  (By  Mr.  Farquhar.)  And  they  give  it  generally?— A.  Yes. 
.  You  speak  of  your  being  a  sharer  in  that  which  you  help  to  create.  Is  it 
not  a  fact  that  from  the  time  the  product  starts  from  raw  material  until  it  reaches 
the  consumer,  there  are  Tinions  midway  between,  from  the  mines  to  the  structural 
iron,  that  think  they  ought  to  share  a  little  bit  in  the  transportation,  mining,  and 
eveiythjng  else,  instead  of  confining  themselves  to  the  profit  that  legitimately 
belongs  to  that  part  of  the  product  that  they  have  created?— A.  There  may  be, 
but  ours  is  not  one  of  them.  We  always  take  into  consideration  every  item  of 
cost  necessary  to  the  production  of  the  finished  article.  We  never  try  to  make 
inroads  on  the  profits  of  the  manufacturer.  We  take  the  cost  of  living,  we  con- 
sider everything,  and  try  to  get  a  tonnage  rate  that  will  equalize  matters  through 
the  year.  If,  in  1892,  we  received  $5  per  ton  for  puddling,  and  the  price  of  neces- 
sary articles  was  at  a  certain  limit,  we  would  take  that  into  consideration  to-da^, 
if  we  were  asking  for  $5  a  ton.  If  the  manufacturer  paid  so  much  for  steel  m 
1892,  or  rather  raw  material,  and  save  us  a  certain  amount  of  wages,  we  take 
these  things  into  consideration  to-day;  and  I  have  not  yet  found  in  my  experi- 
ence that  any  wage  settlement  secured  by  the  amalgamated  association,  as 
organized  by  workingmen,  has  had  any  effect  at  all  upon  the  market,  excepting 
to  lower  the  price  of  the  commodity. 

S.  What  ao-  you  say  of  the  proposition  that  all  organizations,  in  making  a 
e  of  prices,  ought  to  have  a  living  wage,  successively  from  the  raw  product 
clear  down  to  the  finished  product,  without  taking  the  consumer  into  account  at 
all?  Is  not  every  worker  entitled  to  a  fair  wage  for  the  work  he  does,  independ- 
ent of  the  cheapness  to  the  consumer,  in  any  way  or  shape  whatever?— A.  Cer- 
tainly he  has. 

Q.  Is  not  that  the  foundation  of  the  labor  union  system  all  over  the  worjd? — 
A.  That,  and  the  fact  that  inasmuch  as  the  workingman  is  himself  the  consumer, 
he  can  not  purchase  unless  he  has  that  with  which  to  purchase. 

Q.  And  unless  he  gets  a  fair  divide  of  the  profits  that  result  from  manufactur- 
ing, he  cannot  be  a  reasonable  consumer  for  allol^er  manufacturers?— A.  No,  he 
can  not  be.    That  is  my  position  exactly. 

Q.  (By  Mr.  Kennedy.  )  Those  who  defend  combinations  assert  that  they  have  so 
cheapened  the  cost  of  production  in  your  trade  that  the  manufacturers  are  enabled 
to  go  out  and  get  foreign  markets  away  from  manufacturers  of  other  countries.  Is 
it  your  observation  that  that  is  so,  and  as  a  result  of  it  a  larger  number  of  men  in 
tins  country  find  employment  in  your  trade?— A.  Eight  months  ago  I  am  satisfied 
that  we  had,  in  the  general  average,  about  5  men  for  every  job.  To-day  I  could 
find  work  for  100  men  in  the  manufacturing  part  of  Alabama  alone.  During  the 
entire  summer  plants  have  been  compelled  to  close  down  in  part  and  sometimes 
entirel^r  because  there  were  not  enough  men  to  do  the  work  to  keep  them  going. 
I  left  Pittsburg  early  last  week,  went  down  into  Indiana,  where  they  have  a  great 
many  mills ;  went  up  into  Chicago,  where  thev  have  a  great  many  mills.  Before 
leaving  Pittsburg  I  was  requested  by  a  manufacturer  to  get  him  2  men  to  fill  the 
highest  positions  held  by  any  men  in  the  rolling  business,  and  I  have  not  gotten 
the  men  yet.    Now,  that  answers  the  latter  part  of  your  question. 

Q.  You  believe,  tnen,  as  a  result  of  this  combination  that  has  taken  place  in  the 
iron,  steel,  and  tin  industries,  that  a  larger  number  of  men  have  secured  employ- 
ment?—A.  Yes,  and  in  part  reduced  the  price  of  the  article,  but  not  entirely ;  I 
can  not  believe  it  has  been  reduced  in  price.  Of  course  that  is  consequent  upon 
the  rise  of  everything,  raw  material  as  well.  When  the  price  of  raw  material 
shall  reach  its  normal  standing,  I  am  satisfied  the  price  of  the  finished  article 
will  be  as  cheap  as  it  was  last  year,  or  nearly  so. 

Q.  (By  Mr.  Phillips.)  Has  there  not  been  a  very  great  advance  in  the  last  year 
in  the  price  of  the  finished  articles  in  many  branches  of  the  iron  trade,  such  as 
wire,  nailSi  casing,  and  tubing? — ^A.  For  future  delivery,  yes.  Not  for  present 
,  delivery. 

Q.  Now,  do  you  attribute  that  to  the  great  demand  for  it  or  to  centralization 
or  combination — this  advance  that  has  come?— A.  Oh,  the  increased  demand, 
chiefiy. 
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<J.  (By  Mr.  Kennedy.)  I  did  not  qnite  finish  with  my  (question  as  to  whether 
this  coi^bination  has  so  cheapened  the  means  of  production  that  the  American 
manufacturer  can  go  out  in  competition  with  the  manufacturers  of  other  coun- 
tries and  undersell  them.  Is  that  so;  and  as  a  result  of  that,  is  a  larger  number  of 
men  given  employment  in  your  trade? — ^A.  That  is  the  cause  in  part.  I  desire  to 
say  that,  holding  the  position  I  do,  I  come  into  possession  of  certain  facts  that  I 
really  can  not  earolain  or  deliver  without  a  breach  of  trust.  I  have  access  to  the 
statements  and  books  of  these  various  corporations  whenever  I  wish.  They 
withhold  nothing  from  me.  But  in  the  main,'  what  you  state  is  the  fact.  Now, 
you  take,  for  instance,  tin  plate.  That  is  selling  to^y  for  future  delivery  at  a 
very  high  increase  in  price;  but  it  has  been  delivered  for  the  last  3  or  4  months, 
and  is  oeing  delivered  toKlay,  for  very  little  more  than  it  brought  one  year  ago- 
very  little  more;  and  I  know  that  on  the  books  of  the  manufacturers  of  that  and 
other  articles  there  are  orders  which  will  prevent  our  getting  an  increase  in 
wages  for  some  time  to  come.  Here  is  one  thing  that  might  be  of  interest  to 
you,  or  perhaps  some  of  your  minds  have  grasped  it  already.  We  will  say,  for 
instance,  that  orders  for  tin  plate  were  taken  one  year  to  be  delivered  at  $8.85 
per  box,  a  hundred  pounds.  The  market  quotation  to-day  is  about  $4.60  or  $4.65 
although  it  is  falling.  Well,  now,  they  might  deliver  considerable  amounts  at 
the  old  price,  and  considerable  amounts  at  the  new  price,  and  yet  the  average 
wouldn't  give  us  an  advance  and  would  cut  down  the  profits  far  below  what 
people  imagine  we  are  getting.    You  can  see  that  readily. 

Q.  (By  Mr.  Parquhar.J  On  the  expiration  of  these  low-priced  contracts  do 
you  think  that  the  high  price  of  tin  can  be  maintained? — A.  No;  not  if  the  price 
of  material  will  come  down. 

Q.  Was  the  scarcity  of  tin,  and  the  hard  times  when  little  tin  came  into  the 
market,  and  no  market  for  it,  and  little  production — were  these  the  reasons  that 
these  prices  advanced  so  rapidly r— A.  Yes. 

Q.  Was  it  or  was  it  not  an  arbitrary  advance  by  the  combination  of  tin  manu- 
facturers?— A.  I  think  not.    I  think  it  was  the  increased  demand. 

Q.  (By  Mr.  Kennedy.  )  Do  you  believe  that  the  introduction  of  new  machinery 
in  the  long  run  gives  employment  to  a  lu'ger  number  of  men?— A.  That  is  rather 
difficult  to  answer. 

Q.  Take  your  own  trade  for  instance?— A.  Yes;  I  am  thinking  of  that  now. 
You  take  tne  boiling  or  puddling  trade;  the  puddler,you  know,  produced  iron 
alone  for  years;  he  was  shut  out  by  the  introduction  of  steel,  and  yet  I  think 
very  few  of  the  puddlers  suffered.  Of  course,  the  introduction  of  the  tin  trade 
opened  up  the  way  to  them  and  they  ^ot  jobs,  and  the  utilization  of  steel  for  the 
making  of  certain  things  into  which  iron  had  entered  before  gave  them  jobs. 

Q.  Do  not  confine  yourself-  to  the  limits  of  your  own  trade.  Look  beyond  the 
real  products  of  your  industry.  Does  not  the  introduction  of  machinery  cheai)en 
the  production  and  widen  the  demand  for  these  products  and  give  employment  to 
labor  beyond  your  organization?— A.  Oh,  yes. 

<^.  And  on  the  whole,  then,  you  believe  that  the  introduction  of  new  machinery 
or  improved  machinery  gives  employment  in  the  long  run  to  a  larger  number  of 
men? — A.  Yes;  I  believe  that — at  least,  it  takes  care  of  the  men  who  have  been 
displaced  from  certain  jobs. 

Q.  (By  Mr.  Farquhar.  )  In  other  words,  in  doubling  the  output  of  your  struc- 
tural iron  you  really  douole  the  number  of  workingmen  in  the  building  trades 
connected  with  the  structural-iron  business?— A.  Yes;  exactly. 

Q.  (By  Mr.  Phillips.)  Have  you  any  suggestions  we  have  not  covered  by 
questions,  and  would  you  like  to  state  them  in  your  own  way  to  the  commis- 
sion?— A.  I  scarcely  know.  I  have  been  endeavoring  to  follow  plans  of  my  own. 
As  I  said,  I  do  not  believe  in  strikes  or  the  violence  consec[uent  upon  them.  I 
believe  that  our  people  can  be  educated  up  to  a  conservative  course,  a  prudent 
and  intelligent  action,  and  that  if  we  are  permitted  to  follow  the  course  we  have 
followed  for  the  last  two  years  it  will  be  a  comparatively  short  time  only  when 
our  organization  will  convince  the  skeptical  outside  that  working  jpeople  ought 
to  be  organized.  We  are  sending  out  circulars  among  them  advising  temper- 
ance, sobriety,  the  giving  of  projwr  attention  to  their  work,  of  doing  the  very  best 
they  are  capable  of  for  the  wages  they  receive,  and  really  for  the  first  time  in 
nearly  25  years  of  our  history  we  are  going  to  engage  in  the  newspaper  business, 
taking  that  means  of  educating  our  people,  drawing  them  closer  together,  teach- 
ing them  that  the  manufacturers  have  interests  in  common  with  ours,  that  we 
must  respect  their  position  regarding  their  investments  of  capital,  as  valuable  as 
our  investments  of  skill,  muscle,  and  so  on.  That  is  the  plan  we  are  endeavoring 
to  follow.  That  is  really  the  only  thing  in  my  mind  now,  and  I  am  giving  all  my 
time  to  that. 
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Washington,  D.  C,  September  25^  1899. 

TESTIMONT  OF  MB.  E.  LEWIS  EVAKS, 
Secreiary  and  treasurer  of  the  Tobacco  Workers'  International  Union, 

The  commission  met  at  10.20  a.  m.,  Mr.  A.  L.  Harris  presiding.  Mr.  E.  Lewis 
Evans  appeared,  and,  after  being  duly  sworn,  testified  as  follows  concerning  the 
tobacco  industnr: 

Q.  (By  Mr.  Farquhar.)  Please  ^ye  yonr  name  and  address?— A.  £.  Lewis 
Evans,  room  9,  Tyler  Boilding,  Lonisville,  Ky. 

Q.  What  organization  of  labor  do  you  represent?— A.  The  Ist  of  this  month 
we  changed  our  name  from  National  Tobacco  Workers'  Union  to  Tobacco  Work- 
ers] International  Union,  in  order  to  cover  Canadian  jurisdiction. 

What  office  do  you  hold  in  this  union? — ^A.  Secretary  and  treasurer. 
How  long  has  this  union  been  organized? — A.  Since  the  25th  of  May,  1895. 
As  a  national  body? — ^A.  As  a  ^ational  body. 

Did  you  have  local  unions  in  your  trade  before  then? — ^A.  We  organized 
1 10—9  in  St.  Louis  and  1  in  Wheeling,  W.  Va. 
Q.  Do  you  have  anything  immediately  to  do  with  the  organization  of  the  Cigar 
Makers*  Latemational  Union?— A.  Nothing  whatever. 

Q.  What  is  your  business — ^in  what  line  of  the  tobacco  industry?— A.  Our  juris- 
diction comes  in  chip  smoking  plug  and  chewing  ping,  fine  cut,  plug  cut,  and 
granulated  tobaccos,  and  cigarettes.  This  is  the  line.  The  ail-tobacco  ciga- 
rettes, cheroots,  and  cigars  come  under  the  jurisdiction  of  the  cigar  makers. 

9.  What  is  the  size  of  your  union— how  many  members?— A.  About  4,000,  I 
believe.    We  are  increasing  somewhat. 
Q.  Have  you  any  women  members  of  your  organization?— A.  Yes. 


Do  the  women  members  share  in  your  consultations  in  respect  to  prices, 
hours,  etc.?— A.  Yes;  they  have  an  equal  footing  with  the  men  in  this  respect. 

S.  As  to  wages  and  privileges?— A.  Yes;  so  far  as  our  constitution  is  concerned. 
.  Now,  about  what  is  the  average  rate  of  wages  in  the  better  sections  of  your 
trade,  per  week;  or  do  your  various  subdivisions  vary  in  wages?— A.  The  various 
divisions  do  vary— different  classes  of  work.  I  suppose  there  are  few  organiza- 
tions that  have  as  many  different  branches  and  ditfereut  lines  of  manufacturing 
and  different  conditions.  We  have  no  statistics  to  give  us  the  average  of  the 
wages  paid.  • 

Q.  What  are  the  wages  in  Louisville,  for  instance?— A.  In  the  better  depart- 
ments, I  suppose,  it  would  average  ^2.50  a  day,  provided  they  could  have  steady 
work,  you  know. 

Q.  Is  your  work  very  unsteady  or  do  you  have  work  usually  the  year  round?— 
A.  It  is  broken  somewhat,  usually  about  Christmas  time  and  New  Year;  and 
from  the  middle  of  June  to  the  Ist  of  Aug^t  it  is  pretty  well  broken. 

Q.  Now,  proportionately,  how  does  the  number  of  women  stand  with  the  men 
in  the  whole  of  your  union? — ^A.  I  suppose  it  is  fully  60  per  cent. 

Q.  (By  Mr.  Kennedy.)  What  is  the  nature  of  their  work,  stripping?— A.  They 
work  in  all  the  departments. 

Q.  Principally  stripping  tobacco? — ^A.  I  suspect  the  largest  jiercentage  of  women 
are  employed  in  the  stemming  and  the  wrappmg  and  the  i>ackage  maMng,  and  lab- 
eling and  stamx)ing.  The  men,  of  course,  nave  the  heavier  portions  of  the  busi- 
ness; but  there  is  quite  a  good  deal  of  light  work  in  putting  up  tobacco. 

Q.  Does  labor-saving  machinery  enter  much  into  your  business? — ^A.  Quite 
extensively;  more  in  the  lighter  branches  of  the  trade.  I  was  down  South  recently, 
and  noticed  a  machine.  I  had  heard  of  the  machine  but  had  never  seen  it  working. 
I  asked  one  of  the  employees  for  an  estimate  as  to  what  difference  it  would  make 
in  the  matter  of  employment  and  amount  of  production,  and  he  said  he  was  pretty 
well  satisfied  that  the  machine  had  reduced  the  cost  from  $2  to  80  cents. 

Q.  (By  Mr.  Farquhar.)  In  what  department?— A.  Package  making.  The 
machine  turned  out  2,200  packages  in  one  day.  It  took  13  girls  to  do  the  work 
before,  and  the  same  work  can  be  done  now  with  a  few  little  colored  boys,  and  one 
man  to  watch  the  machine  and  keep  it  running  right. 

Q.  So  the  machine  is  purely  automatic? — A.  Yes;  the  tobacco  will  be  fed  in  here 
[indicating]  and  will  come  through.  The  tobacco  is  here  on  the  table  and  the 
paper  comes  in  first;  the  cup  comes  next  with  the  tobacco,  as  the  boys  weigh  it; 
and  it  comes  in  this  way;  and  the  paper  and  tin  foil  comes  in  this  way;  and  the 
tobacco  comes  down  through  and  finally  into  a  machine  that  cuts  enough  away 
and  folds  the  tobacco  within  the  folder;  and  it  comes  out  all  ready  to  stamp. 

Q.  Now,  has  the  employment  of  women  been  conunon  in  these  factories  from 
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the  very  first?— A.  It  has  since  our  organization  has  been  established.    Years  ago, 
I  believe,  it  was  different. 

Q.  Is  the  employment  of  women  on  the  increase  or  decrease? — ^A.  Increase,  I 
should  think,  so  far  as  my  observation  goes. 

Q.  Have  you  had  any  sbikes  in  your  trade? — A.  No. 

Q.  (By  Mr.  Kennedy.)  Are  you  aflUiated  with  the  American  Federation  of 
Labor?— A.  -Yes. 

Q.  Have  you  a  charter  from  that  body?— A.  Yes;  we  were  affiliated  with  that 
federation  before  we  organized. 

^.  (By  Mr.  Farquahak.)  In  locals?— A.  Yes. 

So  you  think  thiere  is  an  increase  in  the  employment  of  women?— A.  I  believe 
so,  yes. 

O.  How  are  children  employed  in  your  trade?-r-A.  Quite  largely,  more  particu- 
larly in  the  South. 

9.  What  do  the  children  do,  usually?— A.  Packing,  tagging,  stemming,  or 
stnnping.  I  think  these  would  be  the  occupations  they  are  most  extensively 
useain. 

Q.  What  ages  are  these  children  employed  at?— A.  In  the  State  of  Missouri, 
where  our  offices  were  until  last  January,  the  age  is  14  vears.  In  the  South  there 
is  not  much  limit  as  to  age.  In  Richmond,  the  other  day,  I  met  Mr.  Montague, 
the  labor  commissioner,  and  he  said  they  were  getting  up  a  bill  to  cover  that— to 
prevent  them  being  employed  in  factories  under  14  years. 

Q.  Is  both  white  and  colored  labor  emploved  in  the  factories?— A.  Yes. 

Q.  There  is  no  rule  against  black  labor,  then?— A.  No. 

Q.  Is  your  union  principally  in  the  Northern  or  Southern  States?— A.  It  is  rang- 
ing now  into  the  South,  but  until  quite  lately  it  has  been  mostly  in  the  North  and 
Middle  West.  We  have  none  west  of  Missouri.  We  have  4,  5,  or  6  unions  in 
Missouri. 

Q.  What  effect  on  your  trade  has  these  combinations  of  capital  or  so-called 
trusts  on  your  working  force  and  your  union  members?— A.  You  mean  the 
organization  of  them  in  the  tobacco  trades.  It  has  a  detrimental  effect,  so  we 
claim. 

Q.  In  what  way?— A.  The  fact  is,  the  trusts  when  they  acquire  factories  close 
down  the  smaller  ones  and  throw  quite  a  number  of  people  out  of  employment. 
For  instance,  in  St.  Louis  the  American  Tobacco  Companv  purchased  the  Lig- 
gett &  Myers,  Drummond,  Brown,  and  Butler  factories,  and  in  St.  Charles,  Mo., 
§5  miles  distant,  they  purchased  the  Wright  Brothers'  factory.  They  have  closed 
down  all  of  them  except  the  Liggett  &  Myers  and  the  Drunmiond  plants.  They 
are  the  only  ones  they  are  working  now,  so  I  understand. 

Q.  How  many  persons  did  that  tnrow  out  of  employment?— A.  The  St.  Charles 
factory  employea  about  200  men;  the  Brown  plant  probably  200,  and  the  Butler 
plant  about  200.  I  believe  some  rf  them  have  found  employment  in  one  of  the 
other  two  factories. 

Q.  In  the  Liggett  &  Myers  or  Drummond? — A.  Either  one. 

Q.  Probably  100  of  them?— A.  Probably. 

Q,  Now,  were  those  who  went  into  these  factories,  so  far  as  you  know,  skilled 
workers?— A.  The  most  skilled.  Of  course,  in  our  business,  the  tobacco  workers 
are  not  skilled  workmen,  as  a  trade. 

Q.  Most  experienced?— A.  Most  experienced.  There  are  only  two  departments 
in  the  trade  that  might  be  called  sKilled;  one  is  the  wrapping,  which  can  be 
acquired  by  some  people  very  quickly  and  by  others  it  takes  time;  the  other  is  the 
twists  and  spun  rolls. 

Q.  Now,  has  making  these  combines  and  throwing  these  people  out  made  any 
difference  in  the  scale  of  wages  in  such  factories  as  the  Liggett  &  Myers  and  the 
Drummond,  which  are  under  the  control  of  the  American  Tobacco  Company?— A. 
It  has  not  verjr  materially.  In  one  or  two  instances  changes  have  been  made.  I 
was  informed  just  a  few  days  before  I  left  our  office,  that  a  change  had  been  made 
in  one  branchof  the  Drummond  factory,  which  reduced  the  wages.  They  had  been 
accustomed  in  that  particular  branch  to  make  $2.25  a  day,  and  the  Lig^tt  &  Myers 
plant  had  only  been  paying  between  $7  and  $8.  When  they  acquired  both  plants 
they  reduced  them  to  $1.25  a  day,  about  $7.60. 

Q.  Did  that  reduction  involve  the  new  labor-saving  machinery  ?— A.  The 
machinery  had  not  effected  it. 

Q.  That  arbitrary  reduction  was  made  from  $2.25,  the  highest,  down  to  $1.25  ? — 
A.  Down  to  $1.25.  I  believe  in  that  department  there  was  a. portion  of  the  work 
done  by  piece-work. 

Q.  Is  your  trade  paid  by  time  or  piece  ?— A.  According  to  the  dictates  of  the 
manufacturer ;  both  ways. 
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Q.  Are  the  higher  parts  hj  time  or  piece?— A.  By  piece. 

Q.  (By  Mr.EjiNNEDT.)  Prior  to  the  formation  of  these  so-called  tniBts,  properly 
combmations,  was  there  more  tobacco  produced  than  there  was  a  demand  lor  in 
this  country  ?— A.  I  do  not  know ;  I  could  not  state  definitely,  but  I  think  not. 

Q.  Is  it  probable  that  under  the  new  system  they  will  endeavor  to  produce  just 
enough  to  meet  the  demands  of  the  trade?— A.  That  seems  to  be  the  effort  of  all 
companies. 

Q.  (ByMr.FARQUHAB,)  To  limit  production?— A.  To  limit  production.  There 
may  have  been  overproduction  in  a  sense «  but  our  ezjierience  up  to  that  time 
would  not  warrant  us  in  making  a  very  definite  statement,  because  we  have  only 
been  in  existence  since  1895. 

Q.  (By  Mr.  Kennedy.)  I  would  like  to  ask  you  whether,  in  your  opinion,  this 
combination  will  eventually  throw  many  of  the  workers  in  tobacco  out  of  em- 
ployment?—A.  I  think  so. 

Q.  Do  you  not  think  they  will  drift  to  where  the  manufacturing  is  in  the  larger 
factories? — A.  The  thing  is  this :  with  the  improved  machinery  and  the  concen- 
tration of  the  work  under  fewer  roofs,  it  will  lessen  the  cost  of  production  an^c*. 
also  give  an  increased  output. 

Q.  (By  Mr.  Farquhab.)  Are  there  many  establishments  in  your  class  of  the 
trade  outside  of  the  American  Tobacco  Company  and  other  combines ;  independ- 
ent manufacturers? — ^A.  I  should  judge  they  have  80  per  cent  of  the  plug  trade. 

O.  Outside  of  the  combines?— A.  Inside  of  the  combine ;  the  combine  has  con- 
trol of  them.  They  have  practical  control  of  what  we  call  navy  goods ;  that  is,  of 
the  sweet  goods.  They  have  not  so  much  control  of  the  Southern  trade,  which  is 
the  little-sweetened  goods,  more  on  the  natural  leaf  order.  They  have  not  entered 
that  so  largely,  but  they  have  acquired  a  large  factory  down  South  now,  and  the 
opinion  seems  to  be  that  they  are  going  to  acquire  as  many  of  those  factories  as 
they  can.    Of  course,  their  object  is  to  control  the  trade. 

Q.  Now,  is  there  any  competition  for  business  among  those  that  are  in  the  sev- 
eral combines,  or  do  they  all  ag^ee  on  a  selling  scale  of  goods? — A.  Well,  they  are 
all  controlled.    There  are  two  factories,  or  institutions,  as  they  call  them,  but  in 
reality  one.    One  is  the  American  Tobacco  Company  and  the  other  the  Continen- 
tal Tobacco  Company.    One  man  is  president  of  both  institutions. 
Who  is  the  president  of  both  institutions?— A.  Mr.  Duke. 
Do  you  know  under  what  State  laws  they  are  organized?- A.  New  Jersey. 
Organized  at  different  times? — ^A.  Yes. 
Which  is  the  latest  organization?— A.  Continental. 

Do  you  know  what  brought  the  Continental  into  existence?— A.  I  could  not 
say,  unless  it  was  the  desire  to  separate  the  two  trades — two  branches  of  the  busi- 
ness, the  plug  and  the  smoking  business — but  they  have  not  as  yet  got  that 
entirely  separated,  I  believe.  The  Continental  is  supposed  to  con^ol  the  plug 
goods— that  is,  sweet-plug  goods.  They  have  smoking  yet,  as  far  as  I  know;  in 
fact,  they  require  it. 

Q.  In  your  trade  you  use  principally  the  native  tobacco,  do  you?— A.  Yes. 

Q.  Do  you  use  any  foreign  tobacco  at  all  in  the  manufacture  of  goods?— A. 
None  that  I  know  of. 

Q.  Has  the  revival  of  good  times,  so  called,  had  any  effect  on  your  prices  or  the 
number  of  workers? — ^A.  Not  noticeable. 


Q.  Is  your  trade  normally  on  demand  and  supply  usually^-A.  Yes. 

9-  It  would  not  naturally  be  affected  bv  a  rise  in  industries  or  a  rise  in  the 
prices  in  other  industries,  would  it?— A.  Not  particularly;  I  have  not  noticed  it 
as  vet. 

Q.  So  that  really  the  effect  of  the  good  times  has  not  reached  your  industry  so 
far?— A.  Not  as  yet;  it  may  in  this  sense,  the  increased  purcnasing  power  of 
those  who  are  prosperous;  they  might  increase  purchases  in  tobacco,  of  cigar- 
ettes or  cheroots,  or  something  of  that  kind.  That  would  be  the  only  way,  I 
think,  it  would  be  affected. 

Q.  (By  Mr.  Kennedy.)  That  is  not  in  your  trade?— A.  I  should  say  cigarettes. 

Q.  Cigarettes  ai-e  not  in  your  trade,  are  they?— A.  Those  wrapped  m  paper  are. 

Q.  (By  Mr.  Farquhar.)  What  are  the  hours  of  labor  in  your  tiMe?— A.  There 
are  no  established  hours.  We  have  some  factories  working  8  hours,  some  9,  some 
9i,  and  some  10,  and  I  am  informed  that  a  number  of  factories  in  the  South— of 
course,  they  are  not  organized — ^are  working  1(H  hours.  Should  they  become 
organized  we  would  endeavor  to  reduce  their  hours.  That  is  what  we  are  doing 
now  wherever  possible. 

Q.  In  the  States  where  you  are  working  under  the  8-hour  law,  does  it  come 
through  the  State  law  or  through  your  own  exertions?— A.  I  do  not  thijik  there 
are  any  States  where  we  have  members -that  have  an  8-hour  law.  They  may 
have  them  in  municipal  work,  but  it  would  affect  nobody  else  so  far  as  I  Jmow, 
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(^.  Has  yonr  tinion,  gince  it  became  an  international  organization,  taken  any 
action  in  its  national  body  as  to  the  honrs  of  labor?— A.  Not  as  yet.  We  have 
matters  under  discnssion  as  to  the  best  means  of  trving  to  bring  it  about. 

Q.  Have  you  in  your  union  any  benefit  funds? — A.  Yes. 

Q.  What  are  they,  sick  and  burial?— A.  Sick  and  burial. 

(^.  Will  you  state  what  the  benefit  is?— A.  Our  sick  benefits  are  |3  per  week, 
which  runs  for  13  weeks.  A  member  must  have  been  in  the  organization  for  6 
months,  at  least,  to  become  a  beneficiary  in  sick  benefit,  and  for  a  year  to  become 
a  beneficiary  in  the  death  benefit.    There  are  certain  rules  that  govern  these. 

Q.  What  18  the  amount  of  the  death  benefit?— A.  Fifty  dollars. 

Q.  How  is  your  national  or  official  board  provided  for— by  pjer  capita  tax  in 
your  union? — A.  No.  Our  financial  system  is  similar  to  the  cigar  makers  and 
another  one.  It  was  adopted,  or  copied  from  an  English  organization,  called  the 
Amalgamated  Association  of  Engineers.  The  funds  are  left  in  trust  with  the 
locals,  and  held  for  the  national,  subject  to  draft  when  necessary. 

Q.  So  that  you  have  no  so-called  Strike  fund  in  the  national  organization?— A. 
No;  in  case  of  a  strike,  the  expenses,  the  same  as  the  death  benefit,  sick  benefit, 
and  the  expenses  of  the  national  office,  would  all  come  from  that  general  fund. 
The  receipts  are  divided  into  two  funds;  a  portion  is  allowed  to  the  local  unions 
for  their  focal  expenses,  such  as  hall  rent,  committee  work,  and  such  as  that;  and 
the  other  goes  into  the  general  fund. 

Q.  Does  the  foreign  or  alien  labor  enter  into  your  industry  much? — A.  Very 
little,  so  far  as  our  observation  tells  us.  One  may  secure  employment  now  and 
then,  but  it  does  not  materially  affect  us. 

Q.  Has  your  union  ever  taken  any  action  on  the  immigration  question  as  to 
restriction?- A.  No. 

Q.  How  do  you  reach  your  local  unions— by  referendum? — A.  Referendum  vote. 

Q.  Have  you  any  regulations  in  respect  to  Sunday  labor?— A.  None  established. 

Q.  What  is  the  custom?— -A.  We  are  trying  to  do  away  with  Sunday  labor,  but 
there  is  very  little  in  our  business,  unless  there  hapx>ens  to  be  a  rush  at  one  time. 
Of  course,  in  parts  of  their  business  at  times  they  want  to  get  out  a  large  amount 
of  tobacco  at  a  certain  time,  and  they  may  have  a  rush,  but  it  is  very  seldom  that 
we  have  Sunday  work. 

Q.  As  a  general  thing,  do  the  factories  outside  of  the  American  Tobacco  Com- 
pany and  the  Continental  pay  the  same  rate  of  wa^es  that  they  do?— A.  To  average 
it  up,  I  do  not  think  that  there  is  a  very  material  difference.  In  some  departments 
they  pay  perhax>s  a  little  more,  while  in  other  dex)artments  the  independents  will 
pay  more;  but,  not  having  a  scale  of  wages  adopted  as  yet,  it  is  a  difficult  matter 
to  give  you  any  definite  information  on  that. 

Q.  Are  there  opportunities  in  your  trade  for  a  man  with  a  small  capital,  and 
probably  a  family  of  his  own,  half -grown  or  so,  to  earn  a  living  in  the  manufac- 
ture of  tobacco? — A.  Well,  yes;  but  they  are  limited,  from  the  fact  that  he  can 
not  produce  the  goods  as  cheaply,  unless  it  would  probably  be  some  goods  that 
did  not  require  much  manufacture.  He  can  not  produce  them  as  cheaply  as  larg^ 
manufacturers. 

Q.  Is  labor-saving  machinery  in  your  trade  costly? — ^A.  I  should  judge  it  is.  It 
is  very  complicated,  too. 

Q.  Iri  maKing  smoking  cut  plug,  is  it  costly  in  that? — ^A.  The  most  of  it  would 
be.  I  should  think  that  piece  of  machinery  I  saw  would  be  quite  costly.  I  do 
not  know.    I  have  no  idea  what  it  cost. 

Q.  So  you  think  it  would  be  difficult  for  1  or  2  men,  in  places  outside  of 
cities,  to  make  even  wages  out  of  a  manufactory  of  their  own?— A.  In  twist 
business  they  could  probably  do  it,  because  it  reqmres  no  machinery.  A  man  can 
take  a  washtub,  dip  his  tobacco,  drying  it  in  the  air,  and  gather  it,  and  put  it 
into  shape,  and  then  put  it  up  himself  and  make  something.  That  is  nearer  to  the 
cigar  business  than  any  branch  of  our  business. 

Q.  That  is  what  I  desire  to  know,  whether  he  can  establish  an  independent 
company;  and  I  desire  to  know  whether,  in  any  branch  of  your  trade,  any  man 
could  make  more  than  journeyman's  wages? — A.  Yes;  in  the  twist  manufactur- 
ing, I  think  he  could;  but  I  do  not  think  it  would  be  profitable  in  any  other 
branch. 

Q.  Now,  before  the  formation  of  these  combines,  or  so-called  trusts,  is  it  a  fact 
that  you  had  hundreds  of  these  small  manufactories  all  through  the  South  that 
made  twist  and  the  native  goods  of  every  kind? — A.  Yes;  there  were  quite  a 
number,  I  believe. 

Q.  Was  it  a  fact  that  a  great  many  of  the  growers  united  in  sections  there,  and 
had  little  factories  of  this  kind,  before  these  great  combinations  came  in,  and  got 
a  reasonable  profit?— A.  None  of  this  came  under  my  observation. 
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Q.  I  mean  just  before  these  combinations?— -A.  I  never  have  seen  any  of  them. 
The  first  place  1  saw  any  of  the  individuals  going  into  the  manufacture  of  twist 
was  in  Louisville,  wiiere  we  moved  this  year.  That  is  the  only  branch  they  have 
entered  into  yet. 

Q.  What  is  your  own  opinion  about  the  incorporation  of  trade  unions?— A. 
Opposed  to  it.  * 

Q.  What  are  your  reasons?— A.  Well,  I  do  not  think  that  the  people  generally— 
that  is,  the  working  people— are  prex>ared  for  it.  It  reouires  some  education  for 
them  to  know  what  the  mcorporation  would  involve.  They  would  have  to  pre- 
pare themselves  to  defend  it,  probably,  at  times;  and  they  would  probably  be 
Drought  into  courts  or  something  of  the  kind. 

Q'  Is  there  any  convict  labor  in  any  States  that  comes  into  competition  with  your 
trade? — A.  I  .do  not  know  of  any  convict  labor  now.  There  was  in  Richmond, 
sometime  ago,  but  whether  the  factory  is  there  now  or  not  I  do  not  know.  I  know 
the  man  who  conducted  it  sometime  ago;  he  is  now  running  an  independent  fac- 
tory in  Richmond,  out  of  the  prison. 

Q.  What  is  the  general  condition  of  the  operatives  in  your  trade  in  comx)arison 
with  other  trades  that  earn  like  wages? — ^A.  Well,  I  think  it  would  be  about  the 
same — I  think  the  conditions  would  be  about  the  same. 

Q.  Qoes  the  intermingling  of  the  two  sexes  make  any  difference,  you  think,  on 
the  moral  condition  of  your  -people?— A.  Not  that  I  have  noticed.  Our  effort  has 
been  to  place  them  on  the  same  equality  when  working  in  the  same  branch  of 
business.    They  both  get  the  same  wages. 

Q.  Do  you  find  in  the  management  or  your  locals  that  the  women  take  as  active 
interest  m  the  union  matters  as  men  do?— A.  There  are  some  that  do,  but  not 
altogether;  I  would  say  no. 

Q.  Do  you  elect  women  to  offices  in  your  locals? — A.  Yes;  there  are  quite  a 
number  of  very  good  officers. 

Q.  So  that  you  would  say  the  economic  and  moral  condition  of  your  trade  will 
average  with  almost  every  other  like  trade  earning  the  same  rates  of  wages?— A. 
In  the  Northern  and  Middle  States;  but  when  you  come  to  the  South  there  is  so 
much  colored  labor  employed  in  the  tobacco  business,  of  course  you  can  not  com- 
I)are  that  with  any  other  trade  in  the  North. 

Q.  (By  Mr.  Kennedy.)  Is  there  any  sweat-shop  work  in  your  trade? — ^A.  No. 

Q  Was  there  ever  any  such  work  ?— A.  I  believe  there  was  some  years  ago,  but 
I  do'  not  think  it  amounts  to  anything.    Competition  has  driven  it  out. 

Q.  Competition  driven  it  out  ?— A.  Yes.  There  may  be  some  in  the  cigarette 
business. 

Q.  My  understanding  is  that  competition  always  develops  the  sweating  system. 
Is  that  your  observation? — A.  Combinations,  I  should  have  said. 

Q.  Combinations  are  what  have-driven  sweating  shops  out  of  your  trade?— A. 
I  think  so,  because  goods  are  placed  on  the  market  more  cheaply  than  they  were. 

9.  That  is  one  good  result  of  combination?— A.  Yes;  and  the  tax  has  been 
raised  to  double,  and  that,  I  suppose,  has  also  had  some  effect.  It  takes  consider- 
able money  to  get  enough  to  pay  for  the  tax  on  a  small  amount  of  tobacoo.  That 
is  actual  cash  laid  out,  and  sometimes  it  is  60  days  before  you  get  money  return, 
and  the  snSall  person  can  not  stand  that. 


Q.  Is  organization  on  the  increase  in  your  trade?— A.  Yes. 


If! 


Markedly  so? — A.  It  would  have  been;  but,  of  course,  with  the  number  of 
factories  that  have  been  acquired  by  the  combination  a  great  number  of  x)eople 
have  dropped  out. 

Q.  Well,  I  would  like  to  ask  you  whether  you  believe  opportunity  to  organize 

our  people  is  better  under  the  combination  system,  where  the  workers  are 
irought  into  lar^e  factories  and  large  centers,  and  thereby  come  in  contact  with 
organized  labor  in  other  trades,  than  it  was  under  the  old  system,  where  there 
were  many  employers  to  deal  with  and  the  trade  was  scattered  in  many  places? — 
A.  We  have  not  reached  that  part  of  that  yet.  We  have  had  nothing  to  do  with 
the  combination  in  any  way  looking  to  organization. 

Q.  Have  not  any  organization  in  the  factories  of  the  combination? — ^A.  Just 
a  few  scattered  here  and  there. 

Q.  Do  you  know  whether  they  discourage  organization  in  those  large  combina- 
tions?— A.  The  American  Tobacco  Company  and  ourselves  have  been  at  logger- 
heads since  November,  1895.  They  purchased  the  Butler  factory,  which  was 
strictly  a  union  factory  at  the  time,  and  when  they  opened  the  factory  £^in 
everybody  was  discharged,  and  they  were  employed  again  as  individuals;  and  the 
manager,  who  was  there  when  we  went  to  see  him,  told  us  he  had  nothing  to  do 
with  the  organization,  and  we  could  not  effect  any  adjustment  of  the  matter; 
and  we  took  it  to  New  York  to  the  convention  of  the  American  Federation  of 
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Labor,  and  they  liad  a  committee  fo  before  the  officials,  but  they  conld  bring  no 
adjustment,  so  we  have  been  fighting  at  one  another  ever  since. 

Q.  And  you  are  not  inaking  any  headway  in  organizing  io  their  factories? — 
A.  No. 

Q.  Do  you  have  the  union  label  in  your  trade?— A.  Yes. 

Q.  Do  they  recognize  it  or  ask  for  it? — A.  The  American  Company? 

Q.  Yes. — ^A.  No;  not  as  yet.  Rumors  have  come  to  me  that  such  was  the 
desire,  but  I  do  not  place  any  credence  on  it.  Of  course  our  label  has  been  very 
effective  in  many  ways,  and  it  has  built  up  business  for  them  in  this  sense:  That 
the  independent  firms  started  to  use  the  label  and  built  up  a  good  big  business, 
and  the  American  would  buy  them,  and  the  goods  would  oe  more  firmly  estab- 
lished on  the  market.    Thev  would  profit  by  it  in  that  way. 

Q.  Are  the  factories  of  the  American  and  the  Continental  companies  princi- 
pally in  large  cities  at  the  present  time? — A.  Yes. 

(^.  Did  they  purchase  factories  that  were  in  smaller  places?— A.  One  or  two,  I 
believe.  You  know  that  they  purchased  one  in  St.  Charles,  Mo.,  a  place  of  about 
10,000.  Of  course  they  closed  it  down.  They  merely  purchased  the  business. 
They  bought  another  one  in  Winchester,  N.  C. 

9*  Even  before  the  combination  then,  the  work  of  your  trade  was  in  the  large 
cities  principally?— A.  Principally.  The  greatest  output  came  from  large  cities. 
Of  course  there  are  small  towns,  particularly  throughout  Kentucky,  Tennessee, 
and  North  Carolina,  which  have  small  factories,  but  they  are  being  closed  up  fast. 

Q.  What  nroportion  do  your  4,000  workers  bear  to  all  workers  in  the  same 
trade?    A.— I  should  not  think  we  were  more  than  about  5  or  6  per  cent. 

Q.  You  do  not  have  much  infiuence  in  controlling  wages  and  conditions  in  the 
trade  generally,  then,  do  you?— A.  Not  as  yet. 

Q.  (By  Mr.  A.  L.  Harris.  )  What  variety  of  tobacco  is  used  in  the  manufacture 
of  plugs?— A.  It  depends  upon  the  kind  of  plug.  Different  kinds  of  tobacco  would 
be  used  for  different  kinds  of  plugs,  and  for  different  localities.  For  the  Western 
goods  Burley  would  be  used  principally. 

Q.  Where  is  that  raised?— A.  A  pfood  deal  of  it  in  Kentucky  and  some  in  Mis- 
souri.   That  is  a  branch  of  the  busmess  that  I  am  not  very  familiar  with. 

Q.  You  do  not  know  much  about  raw  material?— A.  No. 

Q.  (By  Mr.  Farquhar.)  Do  you  know  what  kind  of  tobacco  is  raised  in  south- 
em  Ohio? — ^A.  Plug,  I  should  think.  I  should  think  tobacco  grown  in  that  sec- 
tion would  answer  for  plug.  They  use  a  good  deal  of  Wisconsin  stock  in  the 
scrap  goods. 

Q.  Do  your  factories  come  under  the  inspection  laws  of  the  various  States?— A. 
Yes.  I  do  not  know  what  the  factory  laws  are  in  Kentucky,  but  in  Missouri  they 
do.  We  are  endeavoring  to  bring  about  better  inspection.  Though  the  sanitary 
conditions  are  fair,  we  want  all  the  improvements  we  can  get. 

Q.  Has  your  union  given  any  attention  to  the  State  laws  regulating  the  employ- 
ment of  women  and  cnildren? — ^A.  No.  Well,  we  try,  and  our  effort  is  to  prevent 
the  employment  of  children  under  14.  We  do  not  admit  people  under  15.  We 
hold  that  children  under  that  age  should  be  in  school,  and  we  prefer  not  to  take 
them  in. 

Q.  In  your  union  what  is  the  youngest  age  admitted?— A.  Fifteen.       * 

Q.  And  you  organize  from  15  up?— A.  Fifteen  up  to  60.  We  prefer  not  to  take 
men  under  18,  but  in  order  that  we  may  regulate  as  far  as  possible,  we  admit 
them  at  that  age,  at  15. 

Q.  (By  Mr.  A.  L.  Harris.)  Are  there  any  topics  in  this  syllabus  that  you  have 
looKed  over  that  have  not  been  touched  upon,  and  that  you  desire  to  say  anything 
about? — A.  The  sliding  scale  of  wa^es;  tne  scale  of  wages  we  have  not  adopted 
as  yet,  but  we  are  reaching  out  for  it  and  gathering  together  the  data  that  will 
go  to  make  one  up.  One  of  the  chief  directions  of  our  last  convention  was,  if  pos- 
sible, to  gather  all  the  data  together  to  establish  a  national  scale  of  wages.  Our 
trade  is  such  a  i)eculiar  one  that  is  a  very  hard  thing  to  get  out.  We  are  going 
to  try  to  establish,  if  possible,  a  minimum  scale. 

Q.  (By  Mr.  Farquhar.  )  Is  it  your  intention  while  establishing  a  scale  of  wages 
to  also  establish  a  time  card? — A.  If  possible.  If  we  can  not  carry  out  .both,  we 
will  try  to  carry  out  one.  • 

Q.  Is  your  trade  generally  in  favor  of  the  shorter  work  day?— A.  Yes. 

Q.  Do  you  regard  your  occupation  as  a  healthy  occupation  generally?— A.  Well, 
I  think  after  a  person  reaches  maturity  it  is  about  the  average  with  others.  Of 
course,  there  are  many  things  about  it  that  are  disagrreeable.  A  person  gets 
accustomed  to  the  pungent  odor  of  tobacco.  I  do  not  think  it  ever  had  any  effecf 
on  me,  but  I  think  it  is  very  detrimental  to  children  and  women.  I  do  not  think 
it  is  a  good  thing  for  them,  especially  in  the  South,  where  they  work  in  the  fao- 
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tones  in  all  conditions.  I  have  not  traveled  through  the  Sonth  enough  to  see 
what  effect  it  may  have  generally,  but  from  what  1  have  been  told  I  think  it  is 
detrimental  to  them.  You  will  see  the  mother,  father,  and  6  or  7  children  sitting 
down  in  a  place  stemming  and.  perhaps,  as  much  as  they  can  do — all  of  them — 
is  to  eke  out  enough  to  make  a  living.  Those  are  conditions  that  are  confronting 
us  that  we  hope  to  remedy,  if  possible,  but  it  is  a  hard  matter  to  right  them,  par- 
ticularly on  account  of  the  density  of  ignorance  that  prevails  mostly  among  the 
colored  people, 

Q.  Your  principal  obstacle,  as  you  say,  in  extending  your  organization,  is  the 
fact  that  the  two  great  companies  of  this  country  control  nearly  all  the  product 
and,  in  fact,  control  wages?— A.  At  present  they  do. 

Q.  And  if  they  are  unfriendly  to  your  union,  then  the  greater  your  difficulties 
in  extending  the  organization  in  any  way?— A.  Yes. 

Q.  Now,  would  you  say  that  is  the  reason  why  you  are  saying  but  little  better 
wages  can  be  obtained,  or  is  it  on  account  of  the  unskilled  labor  that  would  take 
the  places  of  those  that  are  now  imorganized,  at  the  same  wages,  or  lower,  in  case 
of  strikes  or  troubles?  Do  you  regard  as  a  greater  reason  the  fact  that  the  com- 
bination is  against  you  or  unfriendly  or  that  unskilled  labor  outside  would  take 
the  places? — A.  I  do  not  know  which  would  be  the  greater.  I  guess  the  density 
of  ignorance  and  lack  of  educatioq,  etc.,  would  be  one  of  the  worst  causes.  The 
others  might  be  overcome.  Probably  one  of  our  greatest  obstacles  will  be  the 
colored  labor,  for  it  is  largely  employed  in  the  manufacture  of  tobacco  in  the 
South.  It  is  pretty  difficult  to  educate  them  to  the  necessity  of  organization  for 
the  protection  of  their  interests.  In  the  South  I  suppose  75  per  cent  in  the  tobacco 
busmess  are  colored,  although  there  are  ([uite  a  number  of  white  people,  it  seems, 

going  in  from  the  country  to  work  in  the  factories,  so  I  have  been  told.     A  num- 
er  of  manufacturers  told  me  they  did  employ  and  would  employ  one  wherever 
they  could,  either  male  or  female. 

One  of  the  greatest  detriments  is  the  employment  of  young  children,  which  in 
the  South  I  suppose  the  State  laws  are  responsible  for  in  a  great  measure.  I  do 
not  know  any  of  the  Southern  States  that  have  any  law  covering  the  employment 
of  children  under  a  certain  age.  Some  of  them  are  trying  to  introduce  it.  Qo 
into  some  of  the  factories  down  there  and  you  see  children  that  are  employed, 
maybe  sitting  or  standing  or  bending  all  day  long;  faces  look  drawn  and  pincned; 
miserable  looking;  inhaling  the  pungent  odors  of  tobacco  all  day,  and  it  seems 
bound  to  have  a  detrimental  effect.  They  are  so  tired  when  they  come  home  at 
night  that  they  are  not  able  to  take  any  pleasures  that  a  child  should  have.  Chil- 
dren at  that  age  we  hold  should  be  at  school.  In  our  conference  with  manu- 
facturers we  so  state,  and  in  organizing  a  factory  that  matter  is  stated— that  we 
do  not  admit  children  under  a  certain  age,  and  we  state  that  the  efforts  of  our 
organization  are  to  educate  the  rising  generation,  and  keep  children  of  that  age  • 
in  school,  that  they  may  know  something — ^may  be  able  to  have  means  of  support 
when  they  do  grow  up,  and  not  be  merely  drudges  all  their  lives.  I  met  some 
white  people  down  there,  in  taking  applications,  grown  men,  that  could  not  write 
their  own  names.  I  do  not  know  what  the  school  facilities  are  there.  I  was  not 
through  the  country  districts  enough.  In  fact,  I  was  only  there  a  few  days,  but  I 
was  considerably  suprised  at  the  number  of  white  people  there  were  wno  could 
not  write  their  own  names.  Evidently  auite  a  number  of  them,  at  least,  had  been 
raised  in  the  cities,  and  started  into  the  factory  when  they — I  heard  some  of  them 
say — were  7  years  of  age. 


Washington,  D.  C,  November  Si,  1899, 

TESTIMOlfY  OF  MR.  WILLIAM  D.  MAHOK. 

President  of  the  International  Association  of  Street  Car  Employees  of  America. 

The  commission  met  at  11.25  a.  m..  Chairman  Kyle  presiding.  Mr.  William  D. 
Mahon  was  introduced  as  a  witness,  and  being  duly  sworn,  testified  as  follows,  the 
topical  plan  of  inquiry  on  manufactures  and  general  business  being  followed: 

Q.  (By  Senator  Ktle.)  State  your  full  name,  post-office  address,  and  busi- 
ness?—A.  William  D.  Mahon;  Detroit,  Mich.;  president  of  the  International 
Association  of  Street  Car  Employees  of  America. 

Q.  (By  Mr.  Farquhar.)  How  long  has  your  organization  been  an  international 
organization?— A.  September,  1892,  was  the  date  of  the  international  organi- 
zation. 
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Q.  Are  you  affiliated  with  the  American  Federation  of  Labor?— A.  Yes. 

Q.  What  was  the  standing  or  condition  of  your  various  organizations  before 
you  formed  you  international  body?  How  many  organizations  did  you  have  of 
street  car  employees  and.  in  what  localities  were  they  ?— A.  That  is,  the  local 
organizations  ? 

Q.  The  local  organizations. — A.  There  were  about  40  cities  represented  when 
we  first  formed  our  international  organization,  in  different  parts  of  the  country, 
from  Duluth  to  New  Orleans. 

Q.  What  were  the  conditions  of  street-car  employees  at  that  time  so  far  as 
hours  of  labor  were  concerned  and  compensation  for  work? — ^A.  Their  hours  of 
labor  were  very  long;  ranging  from  12  hours  upward,  running  as  high  as  16  and 
in  some  cases  as  high  as  IB.  At  the  time  of  the  organization  the  wages  varied  in 
different  cities  and  localities  as  they  do  now.  At  that  time  the  highest  standard 
rate  of  wages  was  about  16  cents  an  hour,  with  the  exception  of  one  or  two  of  the 
larger  cities. 

Q.  TBy  Mr.  Clarke.)  Were  the  motormen  and  conductors  paid  the  same? — ^A. 

Q.  (By  Mr.  FarquharJ  What  are  the  classes  of  employees  that  you  have  in 
your  organization?— A.  We  take  the  motormen  and  conductors  and  such  other 
employees  as  have  no  other  national  organization,  such  as  regular  trackmexx,  car 
cleaners,  and  shopmen  who  have  no  other  organization  of  their  trade. 

Q.  Will  you  state  to  the  commission  as  closely  as  you  can  the  matters  that 
brought  vou  together  into  a  national  organization,  and  what  effect  your  organiza- 
tion has  nad  on  the  labor  itself  in  respect  to  hours  and  in  respect  to  wages? — 
A.  The  matters  that  brought  us  together,  of  course,  were  our  conditions  or  long 
hours  and  small  pay;  and  we  came  together  to  better  oiir  conditions,  and  to  unite 
our  efforts  to  secure  shorter  hours,  and  better  pay,  and  the  change  of  many  other 
little  and  what  we  considered  tyrannical  rules  that  w^ere  enforced  upon  us.  The 
results  have  been  very  beneficial  to  our  people.  While  the  organization  has  not 
been  as  strong  with  us  as  with  some  of  the  other  trades  and  crafts,  from  the  fact 
that  we  work  for  one  organization  or  one  corporation  usually,  and  that  bein^  a 
strong  and  ]^werf ul  one  we  must  effect  a  very  strong  organization  or  they  wipe 
us  out  of  existence;  but  the  results  have  been  very  good.  We  have  since  1892 
raised  the  wages  of  the  street-railroad  employees  throughout  the  country.  We 
have  aimed  in  the  larger  cities  at  20  cents  an  hour  as  a  standard  rate  of  pay,  and  we 
have  brought  them  anywhere  from  10  cents  an  hour  up  to  16, 18,  and  as  high  as  21. 
We  have  reduced  the  hours  in  some  of  the  cities  to  a  12-hour  workday  where 
they  were  longer,  and  down  to  as  low  as  a  9-hour  workday;  and  we  are  working  at 
the  present  time  to  establish  a  9-hour  workday.  That  is  about  the  only  practical 
day*8  work  that  can  be  established  ux>on  a  street  railway.  Eight  hours  is  not  a 
practical  day  with  our  people.  We  have  established  that  in  a  number  of  the 
cities.  Those  are  the  benefits  that  have  been  brought  to  our  people,  and  such  as 
have  been  gained  by  agitation  for  laws,  especially  the  vestibule  laws,  which  we 
secured  the  passage  of,  I  think,  in  1894  or  1895,  in  Ohio;  and  we  have  now,  I 
should  judge,  about  12  States  where  we  have  vestibule  laws,  secured  through  the 
organization,  passed  to  protect  our  people. 

Q.  The  vestibule  law  is  for  the  protection  of  your  motormen  and  conductors? — 
A.  More  especially  the  motormen. 

Q.  When  you  speak  of  9  hours  being  the  most  practical  division,  does  that  carry 
with  it  two  shifts? — ^A.  Yes.  The  hours  of  operation  in  the  majority  of  the  cities 
is  about  18  hours,  and  it  makes  an  equal  division  ol  the  time.  To  make  an 
8-hour  day  would  be  impracticable,  for  it  would  put  somebody  on  a  2-hour  run  or 
something  of  that  kind;  so  we  aim  to  make  a  9-hour  workday  as  nearly  as  practi- 
cable— ^as  nearly  as  schedules  will  admit  it.  It  may  vary  a  few  minutes  one 
way  or  the  other.  It  may  be  8.30  or  8.25,  or  it  may  be  9.25  or  9.30,  but  we  aim  to 
bring  it  as  near  9  hours  as  practicable. 

Q.  Does  this  9-hour  arrangement  include  any  time  for  meals? — ^A.  Well,  we 
usually  divide  that  up  for  meals.  I  do  not  know  that  I  could  illustrate  it  better 
than  with  Worcester,  Mass.  We  do  not  operate  them  all  that  way;  we  operate 
in  the  different  cities  under  different  circumstances.  But  there  our  men  go  to 
work  in  the  morning  and  take  out  their  cars;  they  operate  them  5  hours,  and  then 
come  off  for  dinner,  and  they  remain  off  about  4  hours  usually.  The  late  men 
then  come  on  and  relieve  these  men,  have  their  dinner,  and  operate  their  cars 
about  4  hours,  putting  in  there  what  would  be  their  first  half  day's  work.  The 
other  men  then  come  on  and  relieve  them  for  supper,  and  operate  for  3  or  4  hours 
again  and  then  come  off,  leaving  those  men  the  last  shift  to  finish  the  day  and 
pull  the  cars  in.  That  varies  in  different  cities.  We  work  it  differently  in  some 
of  the  larger  cities  where  we  have  cars  that  come  in  early  in  the  evemng.    For 
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instance,  on  a  line  where  the  service  may  be  4  minntes  during  the  day,  after  the 
busy  hours  at  night  we  begin  to  bring  in  some  cars,  and  the  service  is  lengthened 
out  to  8  minutes,  to  10  minutes,  and  ^  minutes,  and  those  cars  are  taken  in;  and 
under  those  circumstances  and  conditions  we  work  it  differently.  We  have  a  swing 
system  during  the  busy  hours.  Some  of  the  men  who  do  not  have  regular  runs 
on  a  9-hour  workday  operate  4  hours  in  the  morning  and  catch  the  bus^  hours 
out  morning,  busy  hours  at  noon,  and  busy  hours  again  at  ni^ht,and  put  in  their 
9-hour  workday  in  that  way.  We  aim,  though,  to  make  it  within  13  hours — ^the 
workday— if  possible.  Except  for  meals,  we  aim  jbo  m^e  it  within  12  hours,  as 
near  as  we  can  fi^et  at  it,  for  a  9'hour  workday. 

Q.  Let  me  asK  whejbher  there  are  any  conditions  during  which  the  street-car 
men  are  expected  to  work  the  whole  number  of  hours  in  which  the  line  is  in 
operation? — A.  Oh,  yes;  there  are  days  in  which  we  do,  such  as  holidays  or  days 
when  there  is  something  going  on  that  requires  the  whole  service.  The  rules  of 
the  organization  have  been  not  to  cripple  the  service  of  the  comx)any.  Aside  ^om 
that,  of  course  we  contend  for  the  regular  workday. 

Q.  In  that  case,  what  time  do  you  get  for  lunch  or  dinner? — A.  We  do  not  get 
it;  we  take  the  chances. 

Q.  Is  there  any  arrangement  on  these  long  hours  beyond  your  9  or  10  for  pay 
for  overtime?— A.  We  aim  to  confine  it,  as  1  said,  within  the  12  hours,  seek  to 
keep  it  down  to  that,  but  we  make  this  provision  in  some  cases:  In  Detroit  we 
make  the  provision  that  a  man  who  goes  over  this  regular  time  must  be  paid  25 
cents  an  nour.  We  make  also  this  provision  there — that  in  the  operation  of 
trips  and  cars  in  the  busy  hours  of  the  day  every  regular  man  can  be  called  on 
once  a  week  to  violate  the  conditions  of  the  agreement  to  operate  beyond  that 
limit,  but  he  must  be  paid  25  cents  an  hour  for  his  overtime,  while  the  regular 
rate  is  21,  making  a  difference  of  4  cents. 

Q.  How  many  employees  have  you  now  in  your  organization? — A.  We  have 
about  15,000  in  the  organization  at  present. 

Q.  Could  you  give  to  the  commission  any  statement  as  to  how  many  employees 
there  are  in  the  whole  country?— A.  No;  I  would  not  venture  to  make  a  statement. 

Q.  What  proi)ortion  do  you  think  the  organized  employees  are  of  the  whole? — 
A.  I  do  not  know  that  I  could  state  that  accurately.  Street-railway  men  in 
organizations,  like  all  other  new  organizations — for  we  are  practically  a  new 
organization — are  somewhat  crude.  They  will  organize  to-day,  get  conditions, 
and  to-morrow  neglect  their  organization.  We  find  that  in  all  branches  of  indus- 
try, but  we  are  getting  over  that.  We  have  organized,  since  1892, 127  organiza- 
tions; but  some  of  those  have  gone  down.  Some  of  them  go  down  and  come  up 
again,  and  go  down  and  come  up. 

Q.  By  what  means  did  you  secure  this  shortening  of  your  working  day  and 
also  your  advance  in  wages — through  strikes,  through  mediation,  or  in  what 
way? — A.  We  have  secured  it  through  the  influence  of  our  organization  in  vari- 
ous ways;  through  the  agitation  of  the  question,  and  public  sentiment  that  we 
have  created  in  favor  of  it;  in  other  cases  through  strikes,  where  we  have 
demanded  it  and  sought  to  enforce  our  demand  by  refusing  to  operate  the 
cars  until  we  got  the  conditions  demanded.  In  Detroit  we  had  one  strike — 
in  1891, 1  think.  At  the  time  of  the  strike  the  wages  were  14  cents  an  hour  and 
the  workday  was  about  14  hours.  We  secured  first  a  10-hour  workday  and  then 
18  cents  an  hour.  Since  that  time,  through  the  influence  of  our  organization  and 
without  any  strike,  we  have  increased  the  wages  to  21  cents  an  hour  and  reduced 
the  workday  to  a  9-hour  basis.  And  in  other  cities  where  we  are  organized 
about  one  strike  would  be  the  average. 

Q.  (By  Mr.  Philups.)  Was  the  trolley  system  introduced  in  Detroit  about 
that  time,  in  1891? — ^A.  No.  At  the  time  oi  the  strike  it  was  all  horse  cars,  I 
think.  I  did  not  live  in  Detroit  at  that  time.  I  happened  then  to  be  associated 
with  my  friends  from  Ohio  there.  I  was  elected  just  after.  I  was  elected  in 
1893  as  the  international  president.  There  may  have  been  two  lines,  but  the 
majority  of  the  lines  of  that  city  were  horse  cars  at  that  time. 

Q.  (By  Mr.  Farquhak-)  In  what  way  do  you  usually  obtain  your  objects  in 
respect  to  shortening  your  hours  and  getting  better  pay?— A.  We  do  it  through 
a  conference  committee  with  the  company;  and  then  we  have  had  an  agreement 
there  since  that  time,  and  a  strong  agreement  since  1893,  with  the  company;  and 
any  question  that  we  can  not  adjust  voluntarily  we  submit  to  arbitration.  We 
have  just  at  the  present  time  a  very  serious  question  there,  of  the  discharge  of  a 
numoer  of  men,  that  has  been  submitted  to  arbitration. 

Q.  In  what  city?-^A.  Detroit.  The  men  met  last  Saturday  night,  and  the  news- 
papers predicted  that  the  men  would  break  their  agreement  and  demand  the  rein- 
statement of  these  men.  But  the  men  in  their  meeting  unanimously  decided  to 
stand  by  their  agreement  and  submit  the  matter  to  arbitration. 
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Q.  Is  that  arbitration  local  or  State?— A.  It  is  local.  It  is  a  provision  in  the 
local  agreement  between  the  management  and  the  association.  Each  select  one 
and  the  two  select  a  third  man. 

9.  ( Bv  Mr.  Ratchford.  )  All  agreements  made  by  your  organization  are  neces- 
sarily of  a  local  nature,  are  they  not?— A.  That  is  true. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  benefit  system  among  yourselvefl — 
burial  or  insurance  benefits?— A.  The  international  organization  pays  a  $76  death 
benefit  for  the  burial  of  the  members.  The  local  organizations,  the  majority  of 
them,  have  sick  benefits  ranging  anywhere  from  |3  to  $5  a  week  for  their  mem- 
bers.   The  sick  benefits  are  left  entirely  in  the  hands  of  the  local  organizations. 

Q.  What  is  your  initiation  fee  in  your  organization?— A.  One  doiLu'. 

Q.  What  are  your  annual  dues?- A.  Fifty  cents  a  month. 

Q.  This  money,  then,  is  in  the  possession  of  the  local  organizations.  How  much 
goes  to  the  national  organization? — ^A.  Ten  cents  a  month. 

Q.  And  you  find  that  sufficient  for  the  operating  expenses  of  your  national 
organization? — A.  No;  we  do  not.  It  is  too  small  to  carry  on  the  work  of  the 
orfl»nization  as  it  ought  to  be  carried  on. 

Q.  Have  you  any  system  of  organizers  independent  of  yuur  executive  committee 
or  national  officers? — ^A.  No.  Our- manner  of  organization  is  through  our  execu- 
tive officers  and  through  division  organizers. 

Q.  Through  division  organizers?— A.  Yes. 

Q.  Have  you  what  are  called  business  agents  in  the  local  organizations? — ^A. 
Some  of  them  do  and  some  of  them  do  not. 

Q.  (By  Mr.  Ratchpord.)  And  your  funeral  fund  is  raised  by  special  assess- 
ment, is  it? — ^A.  No;  out  of  our  general  fund. 

Q.  I  understood  you  to  say  that  your  10  cents  per  capita  was  not  enough  to  meet 
the  running  expenses? — ^A.  A  percentage  is  set  aside  by  our  international  consti- 
tution; 10  per  cent  is  set  aside  to  meet  the  death  claims  of  the  orgpanization. 

Q.  Ten  x)er  cent  of  the  revenue  of  the  international  organization?— A.  Of  the 
revenue. 

Q.  And  that  meets  the  funeral  claims? — A.  It  has  not  always  met  it,  and  we 
provide  in  cases  where  it  will  not  meet  it  for  an  assessment  of  10  cents.  I  might 
say  also  that  10  cents  does  not  cover  our  entire  revenue  to  the  international 
organization.  We  also  have  a  provision  for  a  25-cent  assessment  in  the  month  of 
April  of  each  year,  and  that  goes  directly  for  organization  purposes. 

Q.  Speaking  of  the  subject  of  strikes,  now,  I  stiould  like  to  have  you  explain  to  the 
commission  the  efforts  put  forth  by  the  organization,  if  any,  to  precipitate  strikes 
or  to  suppress  strikes. — ^A.  I  think  our  law  on  that  would  be  the  llBst  answer  I 
could  give.  Our  constitution  provides  for  strikes  and  lockouts.  (Reading:) 
**  When  any  difficulty  arises  between  the  members  of  any  local  division  and  their 
employers  regarding  wages  or  hours,  or  when  the  principles  of  the  organiza- 
tion are  at  stake,  the  matter  must  be  submitted  to  the  executive  board  of 
the  local  division,  who  shall  appoint  a  committee  of  not  less  than  three  of  their 
members  to  investigate  the  case,  wait  upon  the  employer  with  whom  the  diffi- 
culty exists  and  try  to  settle  the  same,  and  submit  to  the  local  division  the 
entire  matter  at  its  next  meeting.  If  the  committee  has  been  unable  to'eflfect  any 
settlement,  the  entire  matter  must.be  submitted  to  a  secret  vote  of  the  local 
division  as  to  whether  the  local  division  will  support  the  case  or  not;  and  should 
a  two-thirds  vote  of  the  membership  decide  in  favor,  the  secretary  shall  notify 
the  international  president,  who  shall  proceed  to  the  scene  of  dispute  in  person  or 
by  deputy,  and  make  a  careful  investigation  and  attempt  to  settle  the  matter  in 
dispute.  Failing,  he  shall  communicate  with  the  executive  board,  either  by 
writing  or  telegraphing" — that  is  the  national  executive  board — *'and  get  a 
majority  of  the  members'  consent  before  ordering  any  strike;  and  in  no  case  will 
he  order  a  strike  without  first  offering  arbitration. "    Those  are  our  laws  npon  that. 

Q.  (By  Mr.  Farquhar.)  So  that  you  take  it  that  these  rules  are  sufficiently 
conservative  to  keep  a  strike  from  being  precipitated  in  a  local  division? — ^A.  I  do. 
We  have  had  cases  of  local  strikes  in  our  organization,  and  just  at  the  present 
time  we  are  x>a8sing  through  that.  Our  organization  has  ruled ,  and  ruled  severely 
ux>on  the  matter,  that  the  international  laws  must  be  upheld,  and  organizations 
doing  that  sacrifice  their  rights  to  any  benefits  or  any  protection  from  the  national 
or^nization. 

Q.  (By  Mr.  Ratohford.)  Have  you  not  had  the  experience  of  almost  every 
other  trade  union  in  its  infancy,  that  men  will  hurriedly  connect  themselves  with 
it  when  they  see  trouble  before  them  and  often  advocate  a  strike,  and  sometimes 
jump  into  a  strike,  without  following  strictly  the  letter  of  your  constitution?— A. 
That  is  true. 

Q.  All  unions,  I  believe,  have  had  that  experience,  more  or  less,  in  their 
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infancy? — A.  That  is  tme  of  all  societies  and  organizations  in  their  cmder  state — 
to  malce  those  mistakes;  and  we  find  it  among  all  the  workers. 

Q.  As  the  membership  becomes  assimilated  and  grows  to  understand  the  laws, 
you  have  less  trouble  in  that  direction? — ^A.  The  older  an  organization  becomes 
the  less  liable  to  strikes  it  is;  that  has  been  my  experience. 

Q.  What  have  been  the  advantages  resulting  to  your  membership  by  reason  of 
State  or  munidpal  legislation? — ^A.  The  greatest  benefit  that  we  have  derived 
through  legislation,  of  course,  has  been  the  vestibule  for  the  protection  of  our  "peo- 
ple. Bow  much  that  benefit  has  been  I  am  unable  to  tell.  It  has  saved  sickness 
and  life — I  do  not  know  how  much;  frozen  ears  and  feet  and  faces. 

Q.  Which  represents  the  difference  between  comparative  comfort  and  exposure 
to  .the  cold?— A.  Yes;  that  is  true. 

^.  Ton  say  that  such  legislation  has  been  adopted  in  how  many  States? — A.  I 
think  about  12. 

Q.  Is  your  organization  contending  for  its  adoption  in  other  States? — ^A.  We 
take  up  from  year  to  year  different  States.  I  think  this  year  Massachusetts  wiU 
be  the  one. 

Q.  Have  any  other  advantages  resulted  through  State  legislation  -that  you  can 
enumerate? — a.  No;  I  can  not. 

Q.  What  have  the  municipal  governments  done  toward  improving  the  street- 
car men,  if  anything? — A.  I  would  say  very  little.  Where  we  have  organizations 
and  create  a  sentiment  in  our  favor  we  ususdly  secure  it  through  our  organiza- 
tions. I  have  found  very  little  benefit  through  municipal  legislation.  I  refer  to 
councils. 

Q.  The  Cleveland  strike  has  been  talked  of  by  witnesses  before  this  commission. 
Are  you  familiar  with  that? — A.  Somewhat;  yes. 

Q.  Can  you  make  a  general  statement  to  the  commission  as  to  the  causes  that 
led  to  that  strike,  the  progress  of  that  strike,  and  the  result  of  it?~A.  I  do  not 
know  what  the  results  are;  they  are  not  all  over  yet.  The  cause  leading:  up  to  the 
Cleveland  strike  was  the  absolute  refusal  of  the  company  to  recognize  or  deal 
with  the  organization. 

Q.  ( By  Mr.  Farquh  ar.  )  Name  the  company  if  you  please. — ^A.  Well ,  it  is  known 
to  us  as  the  Big  Consolidated.  I  think  it  is  the  Cleveland  Electric;  I  would  not 
say  positively.  I  organized  their  roads,  I  think,  the  24th  of  February,  1800.  The 
men  had  requested  an  agreement  with  the  company. 

Q.  (By  Mr.  Phiixips.)  Will  you  please  state  about  how  many  were  in  the 
organization,  or  whether  they  were  all  in  it. — A.  They  were  not  all  in  it  at  this 
time.  There  were,  I  would  judge,  about  600  out  of  840  or  8<50  men.  The  majority 
of  the  men,  though  not  being  in,  were  in  sympathy  with  the  men  who  were,  and 
about  all  of  them  came  into  the  organization  later  on.  They  made  a  demand  at  that 
time  upon  the  railroad  comx)any  for  recognition  of  their  organization  and  a  change 
of  conditions.  There  was  no  question  of  money,  but  it  was  a  question  of  the  change 
of  rules.  It  seems  that  they  had  changed  managers  or  superintendents,  and  the 
new  Bux)erintendent  had  changed  the  conditions  under  which  they  worked.  The 
operation  of  the  time  schedules  was  made  so  fast  that  it  was  imxx)68ible  to  make 
them ,  and  it  was  either  make  them  or  lose  your  position.  That,  among  other  little 
conditions,  they  were  demanding  changed.  A  man  had  no  security  of  his  position. 
He  did  not  know  to-da^  whether  he  wotdd  be  working  to-morrow.  Under  the  rules 
there  was  no  explanation,  and  it  made  no  difference  how  satisfactorily  he  tried  to  do 
his  work.  So  they  asked  for  an  agreement  covering  the  conditions  of  their  labor, 
and  it  was  refused  absolutely  on  tne  part  of  the  company.  The  men  after  trying 
and  after  conference,  two  or  three  of  them  first  met  the  general  manager  and 
then  met  Mr.  Everett,  the  president  of  the  company,  and  submitted  the  agree- 
ment to  him.  They  took  it  under  advisement  ana  later  on  refused  any  recogni- 
tion whatever.    They  t^en  ordered  their  strike. 

Q.  Can  you  state  about  what  conditions  were  demanded?— A.  Of  course,  they 
embodied  in  that  the  hours  of  labor  There  were  no  changes  demanded  of  their  con- 
ditions of  labor.  They  were  only  asking  that  what  was  understood  as  the  10-hour 
workday  should  be  lived  up  to.  That  was  not  being  lived  up  to  by  the  company, 
because  the  men  were  worked  wherever  they  saw  fit  to  put  them  and  under  what- 
ever conditions.  They  were  asking  the  rate  of  wages  then  being  paid.  They  were 
asking  these  conditions  that  I  have  just  spoken  of,  and  that  in  order  to  adpust  any 
dispute  or  trouble  that  might  arise  between  the  company  and  the  association  in 
the  future  arbitration  should  be  agreed  to;  and  a  demand  also,  of  course,  that  the 
road  be  strictly  a  union  road. 

Q.  Did  you  ask  any  rules  in  regard  to  discharging  men?— A.  I  am  not  familiar 
with  that  part  of  it,  out  I  suppose  they  were  asSdng  that  satisfactory  reasons  for 
the  dijscharge  of  their  members  be  given. 


410  HEARINGS   BEFORE   THE   INDUSTRIAL  COMMISSION. 

Q.  (By  Mr.  Farquhar.)  How  many  systems  of  distinct  ownership  had  you 
then  in  Cleveland?— A.  Two,  I  think. 

Q.  Did  the  other  company  conform  to  yonr  rules? — ^A.  No;  I  can  not  say  that 
they  did.  There  was  not  any  x)articular  trouble  there.  Their  men  were  only 
partially  organized.  Demands  were  made  upon  the  company  for  recognition,  but 
it  was  not  carried  out,  and  they  did  not  have  men  enough  on  that  road  to  enforce 
or  try  to  enforce  their  demands,  and  for  that  reason  did  not  do  it. 

Q.  Was  there  much  difference  between  the  rules  that  obtained  on  the  Little 
Consolidated  and  those  on  the  Big  Consolidated? — A.  There  was  no  complaint 
trom.  the  Little  Consolidated. 

Q.  From  the  employees  of  that? — ^A.  There  was  no  particular  complaint  there, 
more  than  that  they  should  haye  recognition  at  that  tune.  The  treatment  of  the 
men  on  the  two  roads  was  altogether  different. 

Q.  Were  the  managers  of  the  Little  Consolidated  approachable  in  matters  of 
this  Mud,  in  contradistinction  from  the  way  vou  had  been  received  on  the  Big 
Consolidated?— A.  They  were  not  approachable  by  any  of  our  officers  outside  of 
tiieir  own  people.    The  committee  met  them.    I  never  met  them. 

9.  But  your  local  committees  had  a  conference  with  them?— A.  The  local  com- 
mittee met  them  on  one  or  two  occasions. 

Q.  (By  Mr.  Ratchford.)  Tou  say  that  the  striking  employees  of  Cleveland 
were  organized  February  24  last? — ^A.  I  think  about  that  time. 

Q.  Prior  to  that  time  how  many  organized  men  were  working  for  the  Big  Con- 
sobdated?— A.  There  were  not  any. 

O.  Is  it  or  not  a  fact  that  the  organization  formed  on  February  24  was  substan- 
tially what  is  known  as  a  strike  organization  of  those  men  there  before  that  trouble, 
and  they  organized  to  prepare  for  it  in  a  crude  way? — ^A.  It  is  true.  Those  men 
saw  the  conoitions  that  were  confronting  them;  they  were  aware  of  aU  the  changes 
in  those  rules  and  that  something  ought  to  be  done  to  protect  themselvesw 

Q.  Is  it  also  a  fact  that  after  that  strike  had  progressed  some  weeks  the 
employees  withdrew  6 very  demand  excepting  one,  and  that  was  that  their  com- 
mittees and  organization  be  recognized? — ^A.  You  misunderstand  the  situation  in 
Cleveland.  There  were  2  strikes.  The  first  strike  lasted  about  16  days.  I  was 
on  the  ground  most  of  the  time  myself.  I  was  in  Toronto  when  the  strike 
occurred  and  I  came  on  down  there.  Mr.  Orr,  one  of  our  men,  was  putting  in  his 
time  between  there  and  Akron.  It  lasted  about  16  days,  and  through  the  influence 
of  a  committee  of  the  common  council  we  reached  an  agreement.  The  agreement 
was  that  the  company  would  withdraw  their  hostility  while  we  did  not  ask  for 
open  recognition.  They  agreed  to  meet  the  committees  of  the  men — that  was  all 
we  cared  for — and  they  agreed  to  give  satisfactory  reasons  for  the  discharge*  of 
any  men.  They  a^eea  to  submit  any  question  that  might  arise  over  conditions, 
rules,  and  so  on,  with  the  company,  that  they  could  not  agree  upon,  to  arbitration. 
That  agreement  was  entered  into.  That  agreement  was  ignored  by  the  superin- 
tendent, and  appeals  were  made  to  him  and  to  the  president,  and  finally  this  com- 
mittee was  again  asked  to  go  and  try  to  get  them  to  live  up  to  their  agreement. 
The  committee  went,  but  were  unable  to  do  anything,  and  tnen  refused  to  do  any- 
thing further  in  the  matter.  Then  the  men  took  it  into  their  own  heads  again 
and  struck. 

Q.  The  agreement  that  you  speak  of,  through  the  intervention  of  the  common 
council,  was  mutually  arrived  at  between  both  parties,  was  it?— A.  It  was.  It 
was  drafted  and,  of  course,  was  changed  from  time  to  time  as  both  sides  decided 
until  they  were  brought  together.  The  second  strike  was  for  the  failure  to  carry 
out  the  agreement. 

Q.  (By  Mr.  Farquhar.)  How  far  did  you  get  on  the  second  strike  and  how  far 
did  you  carry  it  out? — A.  The  second  strike  was  over  the  violation,  so  we  con- 
tended, of  this  agreement.  It  took  place  about  July  28,  and  that  is  the  strike  that 
has  continued  to  the  present  time. 

Q.  (By  Mr.  Phillips.)  Are  any  of  yom*  men  remaining  in  the  employment  of 
the  company?— A.  No. 

Q.  Or  did  they  imiversally  go  out?— A.  They  got  out. 

Q.  And  were  their  places  filled  by  others? — ^A.  They  have  been;  yes. 

Q.  And  none  of  the  original  men  who  belonged  to  the  organization  went  back 
to  work? — A.  Very  few.  There  are  some  few,  I  think,  that  have  gone  back;  but 
the  organization,  as  an  organization,  has  not  gone  back  or  taken  off  the  fight. 

Q.  (By  Mr.  Ratchford.)  Xhe  violence  and  destruction  of  property,  as  stated 
by  the  newspapers  as  taking  place  in  Cleveland— what  have  you  to  say  on  that? — 
A.  I  have  this  to  say,  that  our  x)eople  were  not  implicated  in  it.  At  the  present 
time  there  is  not  a  man  of  ours  under  indictment,  while  the  case  of  one  of  the 
inspectors  of  the  company  was  referred  to  the  grand  jury  for  wanting  to  destroy 
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property— tmng  to  indnce  people  to  do  so.  Charges  were  brought  against  him 
by  the  presiaent  of  onr  local  organization,  who  learned  of  it;  and  his  case  is  at 
the  present  time  referred  to  the  Cujrahoga  County  grand  jury.  Several  others 
that  I  am  not  familiar  enough  with  to  make  a  statement  about,  also  have 
charges  against  them  from  the  other  side. 

Q.  The  plowing  up  of  street  cars,  or  the  explosion  of  powder  or  dynamite  under 
street  cars,  was  practiced  quite  frequently,  was  it  not,  during  the  summer 
there?— A.  It  was  so  reiwrted;  but  it  was  not  by  any  orders  of  ours.  We  had 
nothing  whatever  to  do  with  it.  Our  members  were  instructed  to  stay  away 
from  their  prox)erty,  and  to  in  no  way  injure  or  have  anything  to  do  with  it. 

Q.  As  an  officer  of  the  international  union,  what  is  your  general  feeling  toward 
sucn  conduct?— A.  I  have  always  been  opposed  to  it.  It  is  detrimental  to  us,  inju- 
rious to  us,  and  the  effects  always  fall  bacjc  upon  us;  we  suffer  from  those  acts  and 
.  always  have.    We  are  opi)osed  to  it. 

Q.  Do  you  counsel  observance  of  the  law?— A.  Always. 

Q.  In  all  cases  of  strikes? — A.  Always.  I  have  been  for  a  number  of  years  now 
connected  with  this  movement,  and  in  all  of  these  strikes  there  is  no  question  but 
that  they  have  their  detectives  and  their  emissaries  very  thick.  I  have  not  been 
arrested.  I  have  not  had  a  paper  served  on  me  with  the  exception  of  injunctions. 
That  is,  of  course,  the  style  of  the  day. 

<^.  (By  Mr.  Farquhar.)  Now,  in  the  case  of  the  destruction  of  prox)erty,  of 
which  there  was  tangible  evidence  in  Cleveland,  you  say  that  the  memoers  of  your 
organization  had  nothing  to  do  with  it,  and  were  warned  not  to  have  anything  to 
do  with  the  use  of  djmamite  or  any  explosives,  or  any  other  obstruction  of  street 
cars  and  transportation;  you  state  that?— A.  I  say  this:  That  our  members,  if  they 
were  in  anyway  implicate  in  it,  did  so  contrary  to  the  instructions  of  their  officers 
and  contrary  to  all  our  laws.  We  were  absolutely  opposed  to  any  destruction  of 
proi)erty. 

Q.  (By  Senator  Kyle.)  Were  your  officers  on  hand  during  the  strike  there  to 

five  personal  advice  and  counsel? — A.  The  officers  of  the  organization  were  there, 
was  not  there  all  the  time  during  the  last  strike.  I  dropped  in  and  out  of  there 
occasionally.    But  the  officers  of  the  local  organization  were  there  all  the  time. 

Q.  They  would  meet  these  men  in  the  crowds  in  the  streets? — A.  I  do  not  think 
our  men  were  found  in  crowds  in  the  streets;  at  least  I  never  saw  it  while  in  Cleve- 
land. If  we  held  a  meeting,  we  held  it  in  our  hall  or  at  some  place.  We  held  a 
number  of  public  meetings,  and  I  attended  those,  but  in  the  crowds  I  never  saw 
them. 

Q.  Who  were  responsible  for  these  lawless  proceedings  that  we  read  about  in 
the  niBwspapers? — ^A.  Directly,  I  do  not  know. 

Q.  The  employees  of  the  company  or  others?— A.  Indirectly,  I  think  the  rail- 
road comxmny. 

Q.  (By  Mr.  Phillips.)  Were  your  men  in  those  crowds,  to  prevent  the  cars 
from  running,  without  doing  damage  to  property?  Would  they  assist  in  the 
stoppage  of  them? — A.  I  do  not  know  that;  that  might  have  been. 

Q.  That  you  would  not  consider  an  act  of  viplence  or  destruction  of  property? — 
A.  We  claim  this  right:  We  have  the  right  to  argue  and  to  consult  with  men,  and, 
through  argument  and  all  other  feasible  means,  to  show  them  what  we  are  strik- 
ing for  and  ask  them  not  to  take  our  positions.  We  insist  that  we  have  that  right 
always. 

Q.  (By  Mr.  Farquhar.  )  Is  it  your  judgment  and  the  judgment  of  the  executive 
officers  there  in  Cleveland  that  these  lawless  proceedings  there  were  both  insti- 
gated and  carried  out  by  what  is  generally  called  a  street  mob?— A.  To  a  great 
extent,  I  think  so.  The  people  were  very,  very  bitter  agaiHst  the  railroad  com- 
pany's conduct  on  Orange  street,  where  a  great  many  of  those  riots  occurred. 
After  the  adoption  of  the  fast  schedule,  I  think  8 — I  would  not  say  this  positively, 
but  I  think  it  was  nearly  that  number — children  in  a  very  short  time  were  killed 
on  that  street  through  the  fast  schedules  that  were  being  ox>erated  by  this  com- 
pany. Most  assuredly  if  I  had  my  child  murdered  under  those  circumstances  I 
would  feel  indignant;  and  the  treatment  of  the  public  along  those  lines  had  made 
the  public  very  indignant,  and  the  strike,  of  course,  was  the  sx>ark  that  lit  that 
indignation,  and  caused  it  to  burst  forth. 

Q.  Now,  what  have  you  to  say  about  the  institution  of  the  boycott  on  the  part 
of  your  organization  and  others  there  in  Cleveland? — A.  That  was  a  matter  that 
was  taken  up  by  public  sentiment.  We  never  issued  any  orders  and  never  had 
anything  to  say  s^ut  it  as  an  organization.  We  took  no  action.  We  always 
asked  the  people  to  stav  away.  As  I  said,  we  persuaded  an  employee  to  come 
with  us,  and  we  asked  the  people  to  stay  away  and  refrain  from  patronizing  the 
cars.  Further  than  that  the  matter  of  the  boycott,  I  think,  was— well,  I  know- 
was  not  directed  by  any  organization. 
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Q.  (By  Senator  Ktle.)  Yon  took  action  in  yonr  organization,  did  yon,  about 
requesting  the  people  not  to  patronize  the  cars? — A.  No;  we  took  no  action. 

Q.  But  personally  and  individually  you  gave  advice  to  the  people?— A.  Most 
assuredly  we  did— to  stay  away. 

Q.  (By  Mr.  Ratchpord.)  From  riding  or  working?— A.  Certainly  we  asked 
that;  we  asked  our  friends. 

O.  Did  your  organization  take  action  with  reference  to  patronizing,  or  refusing, 
ratner,  to  patronize  business  men  who  would  ride  on  the  cars? — A.  No;  we  took 
no  action,  and  I  think  no  organization  directed  that.  In  many  cases — ^and  I  find 
it  so  not  alone  in  Cleveland  but  in  many  strikes — in  many  cases  we  send  our  men 
around.  I  know  the  president  of  our  local  union,  Mr.  Bryan,  was  very  busy  the 
biggest  portion  of  his  time  settling  up  these  things.  The  business  men  take  hold 
of  tnese  things — in  this  competitive  a^e  they  take  hold  of  everything — ^and  some 
report  would  get  out  about  some  man  m  the  same  line  of.  business,  and  we  would 
get  out  and  investigate  it  and  settle  it  up;  and  we  had  our  people,  wherever  they 
were,  to  inform  the  people  that  this  was  not  true  and  not  to  carry  it  out.  So  we 
had  no  action  on  that.  That  was  one  of  those  things  which  no  organization 
directs. 

Q.  (By  Mr.  Farquhar.  )  Do  you  know  from  what  sections  the  men  that  took  the 

? laces  of  your  men  there  came  from? — ^A.  Well,  I  think  the  majority  came  from 
Cincinnati  and  Chicago.  I  think  they  gathered  up  the  majority  of  them  there. 
I  know  they  had  agents  in  those  towns. 

Q.  (By  Mr.  Phillips.)  Were  a  large  per  cent  of  them  practical  men  in  this 
line  or  work? — ^A.  I  would  think  not,  from  their  operations. 

Q.  Did  they  reduce  their  schedule  after  the  strike  to  a  shorter  time? — ^A.  I  do 
not  think  they  tried  to  run  on  any  particular  schedule. 

Q.  Since  that  time  do  they  run  as  fast  as  they  did? — ^A.  I  do  not  know  at  the 
present  time,  but  up  until  a  few  weeks  ago  some  of  the  lines  were  not  in  opera- 
tion at  all,  and  others  had  not  an  equal  number  of  cars.  I  do  not  think  they 
attempted  any  particular  schedule.  They  operated  them  the  best  they  could. 
From  the  great  number  of  accidents  that  occurred,  I  do  not  imagine  that  they 
were  very  efficient  operators. 

Q.  (By  Mr.  Farquhar.)  Has  your  local  organization  made  any  overtures  lately 
to  the  management  of  the  Big  Consolidated?— A.  There  never  has  been  any  negotia- 
tions, 1  do  not  think,  on  either  side  since  the  strike. 

Q.  (By  Mr.  Ratchford.)  As  to  the  sympathy  of  the  people  of  Cleveland;  was 
that  sympathy  with  the  strikers  or  .against  the  strikers,  so  far  as  you  were  able 
to  measure  it? — ^A.  I  judge  that  the  sympathy  was  with  them  almost  unanimously. 

Q.  (By  Senator  Eylb.)  What  class  of  citizens,  the  business  community  and 
the  professional  men? — ^A.  I  judge  so,  from  their  expressions. 

Q.  And  merchants  generally? — A.  We  held  a  number  of  mass  meetings,  and 
we  found  an  expression  ttere,  not  alone  of  the  working  iieople,  but  businessmen, 
professional  men,  lawyers,  and  ministers. 

Q.  (By  Mr.  Farquhar.)  Did  the  local  council  there  help  you  as  much  as  they 
could  during  these  troubles,  to  settle  this  question? — A.  I  do  not  think  so  in  the 
last  strike.  I  do  not  think  there  ivas  any  action  whatever  taken  in  the  council; 
at  least  I  am  not  familiar  with  it  if  there  was. 

Q.  (By  Mr.  Clarke.)  Do  you  know  the  name  of  the  insx)ector  of  the  company 
who  is  under  indictment? — A.  I  do  not. 

Q.  Do  you  know  the  precise  charge  against  him?— A.  The  charges,  as  I  under- 
stand them,  are  trying  to  induce  others  to  help  him  block  and  obstruct  tracks. 

Q.  What  do  you  suppose  was  his  object  in  trying  to  block  and  obstruct  tracks? — 
A.  I  do  not  know. 

Q.  (By  Mr.  Farquhar.)  To  create  public  sentiment;  is  that  it?— A.  I  would 
judge  so;  that  would  be  my  judgment  of  it;  to  create  a  sentiment  against  the 
strikers. 

Q.  (By  Mr.  Clarke.)  Do  you  suppose,  then,  that  he  expected  that  his  act  would 
be  charged  to  the  strikers? — A.  I  judge  so. 

9.  (By  Mr.  Phillips.)  Do  you  think  that  was  the  case  in  regard  to  the  dyna- 
mite that  was  used  there — the  explosions? — ^A.  I  do  not  know;  I  would  not  say  so. 

Q.  Have  any  of  them  been  indicted  for  that?— A.  I  think  not. 

Q.  No  persons  are  under  indictment  for  that? — ^A.  None  that  I  have  any  knowl- 
edge of. 

9.  (By  Mr.  Batchford.)  What  change,  if  any,  did  public  opinion  take  when 
this  lawlessness  was  resorted  to? — A.  I  did  not  notice  any  particular  change  in  it. 
Of  course,  there  were  expressions  by  some  against  it,  but  it  was  not  attributed  to 
us,  and  I  do  not  think  the  sentiment  changed  against  our  people. 

Q.  It  was  not  attributed  to  you? — A.  No;  that  is,  not  by  the  majority  of  the 


CONDITIONS  OP  CAPITAL  AND  LABOR.  413 

I>eople.  Of  coarse,  there  were  some,  no  doubt,  who  did,  bnt  the  great  majority  of 
the  x>eople  did  not. 

Q.  (By  Mr.  Farqxthar.  )  Did  you  make  known  to  the  pnblic  of  Cleveland,  there 
at  that  time,  your  rules  in  respect  to  destruction  of  public  prox>erty,  and  all  that 
you  had  cautioned  your  men  not  to  do?— A.  Oh,  yes,  that  was  stated  time  after 
time. 

Q.  Stated  rex>eatedly,  so  that  it  was  generally  known  there  that  as  officers  your 
local  officers  and  national  officers  had  endeavored  as  much  as  possible  to  supjiress 
that  lawlessness? — ^A.  Oh,  yes,  that  was  published  from  time  to  time  in  the  vari- 
ous x>aper8. 

Q.  (By  Mr.  Batchford.)  When  those  explosions  took  place,  were  they  usually 
perpetrated  in  some  remote  x>art  of  the  city,  some  suburb?— A.  I  am  not  familiar 
enough  with  the  matter  to  know.  I  am  not  very  well  acquainted  in  Cleveland; 
that  IS,  when  I  ^et  outside  of  the  center  of  the  city.  The  one  that  was  at  the 
Lake  Street  station  or  bam  was  away  out,  almost  out  of  the  citv  limits,  seven  or 
eight  miles,  I  should  judge,  from  the  heart  of  the  city;  out  at  what  wasknown  as 
Lake  View.  That  is  the  only  one  that  I  could  speak  of  as  knowing  the  distance  or 
the  locality  or  anything  about  it. 

Q.  Is  that  the  one  in  which'  several  x)arties  were  injured? — A.  I  think  no  one 
was  injured  in  that. 

Q.  (fey  Mr.  Phillips.  )  Was  there  any  i)erceptible  difference  in  travel  after  this 
explosion? — A.  I  do  not  know  that.  Travel  was  very  light.  We  kept  no  record  of 
the  travel;  paid  no  attention  to  it, 

Q.  (B^r  Mr.  Batchford.)  Did  you  not  during  your  stay  in  Cleveland  see  as  to 
the  parties  that  were  usually  first  on  the  ground  after  tne  explosion  had  taken 
place? — A.  No;  I  did  not. 

Q.  (By  Mr.  Farquhar.)  Do  you  consider  the  Little  Consolidated  as  a  union 
road?— A.  No. 

Q.  Is  it  mainly  manned  by  union  employees? — A.  I  think  about  half  and  half — 
equal  division. 

Q.  When  the  strike  occurred  it  was  not  even  half,  was  it? — ^A.  No;  it  has 
increased  in  membership  since  then. 

Q.  Have  you  had  any  trouble  with  the  Little  Consolidated  at  all? — ^A.  None 
whatever. 

S.  (By  Mr.  Phillips.)  Have  a  large  per  cent  of  the  men  engaged  in  the  strike, 
who  are  not  now  in  the  employ  of  the  Big  Consolidated — ^have  they  left  the 
city,  or  do  they  still  remain  there? — ^A.  Some  have  left  and  some  still  remain.  I 
can  not  state  as  to  what  jter  cent  remain  there  at  the  present  time. 

Q.  (By  Senator  Kyle.)  Can  you  state  to  the  commission  the  per  cent  taken 
back  since  the  trouble?— A.  Some  of  our  men  have  gone  back,  out  not  at  the 
orders  of  the  association. 

Q.  (By  Mr.  Batchford.)  As  to  the  treatment  of  the  employees  in  Cleveland — 
hours,  wages,  and  other  conditions  of  emplo3^ent— does  it  comx)are  with  other 
cities  in  Ohio,  or  in  the  Central  States,  speaking  of  them  as  a  whole? — A.  The 
treatment  does  not.  That  is  what  brougnt  on  the  trouble.  What  is  known  as 
the  standard  hours  of  labor  for  Cleveland  is  better  than  some  other  places  if  it 
was  strictly  adhered  to.  The  wages  are  as  good,  and  better  than  some  other  cities 
in  Ohio.  The  hours  of  labor  were  not  strictly,  as  I  said  before,  adhered  to.  Men 
were  worked  to  suit  the  superintendents.  As  a  man  came  in,  and  they  wanted 
him,  they  put  him  to  work;  and  I  contend  our  rule  was  not  strictly  adhered  to  by 
the  BigConsolidated  Companv  in  the  treatment  of  the  men  in  other  ways. 

Q.  (By  Mr.  Phillips.)  Is  the  United  States  mail  carried  on  any  of  the  lines  in 
Cleveland,  to  your  knowledge? — A.  There  may  be  a  few  on  the  Little  Consoli- 
dated, but  I  do  not  think  any  since  the  order  of  the  Postmaster-Gteneral  upon  that 
matter.  That  has  been  a  question  that  we  have  fought  for  a  long  time,  and  at 
our  convention  in  May  we  telegraphed  a  message  to  the  President  of  the  United 
States,  and  shortly  after  that  the  Fostmastor-General  issued  an  order  which  has 
put  that  question  out  of  the  road.  It  does  not  bother  us.  He  made  a  ruling  upon 
it.  The  words  **  United  States  Mail "  can  not  be  used  upon  street  cars  only  tem- 
porarily, when  there  is  mail  on  board.  That  is  all  that  we  asked.  I  suppose  there 
may  be  some  of  the  cars  that  have  not  been  painted  or  repaired  since  they  had  it 
on.  It  may  be  on  some  of  them.  As  they  go  in  under  repair  I  supx)ose  tnat  will 
be  wiped  out. 

Q.  (By  Mr.  Clarks.)  I  suppose  some  cars  are  wholly  mail  cars  in  Cleveland? — 
A.  No;  I  think  not. 

Q.  Are  they  in  some  cities? — ^A  They  are  in  some  places.  That  does  not  affect 
us  to  any  extent. 

Q.  Did  that  strike  have  any  political  bearing  that  you  know  of?— A.  I  am  not 
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familiar  with  the  political  situation  of  Ohio.  I  have  not  been  engaged  in  Ohio 
politioe  for  some  years. 

Q.  Have  yon  introduced  an  improvement  in  the  general  character  of  street  rail- 
wav  employees  within  a  few  years? — A.  I  have. 

Q.  Are  they  carefully  selected  bv  the  companies  and  subjected  to  a  physical 
examination? — ^A.  I  do  not  know  of  any  physical  examination» 

Q.  Does  not  that  prevail  in  Boston? — ^A.  Itmaiy.    I  am  not  familiar  with  Boston. 

Q.  Do  you  not  think  it  would  be  a  good  thing?— A.  I  think  so.  I  have  advo- 
cated that  an  examination  law  would  be  a  good  thing. 

9.  Now,  do  you  know  how  the  wages  of  street-railway  employees  in  the  several 
cities  of  this  country,  so  far  as  your  observation  has  extended  and  your  informa- 
tion goes,  coTOLpare  with  the  wages  of  other  classes? — ^A.  The  wages  of  street-rail- 
way emplo^rees,  as  I  said  before,  vary  in  the  different  localities,  in  the  different 
grades  of  cities,  and  where  there  is  no  organization  our  wages  are  very  low.  I 
can  find  you  wages  in  the  South,  of  street-railway  men,  at  10  cents  an  hour. 

Q.  Tou  think  that  the  wages  are  generally  lower  than  those  of  skilled  mechan- 
ics?—A.  They  are;  I  so  found  them. 

Q.  Are  not  the  conductors  and  motormen  charged  with  a  large  responsibility? — 
A.  They  are. 

Q.  Every  minute  of  their  employment?— A.  They  are.  A  motorman  has 
greater  responsibility  than  any  other  operator  in  transportation  departments 
to-day. 

Q.  He  must  be  alert  every  nunute  to  prevent  accidents,  I  suppose,  and  to  see 
that  he  makes  his  time? — A.  Most  assuredly.  The  railroad  engineer  does  not 
comxiare  with  him  in  that  respect. 

Q.  He  is  obliged  to  stand  all  through  the  time  of  his  employment? — A.  Not 
always.  The  majority  of  comx)anies  allow  men  to  sit  down,  with  the  exception 
of  the  heart  of  the  city— have  a  line  where  they  must  rise  up;  but  a  man  can 
operate  a  car  just  as  well  sitting  down  as  standing  up. 

Q.  They  are  obliged  to  be  polite  to  all  patrons,  as  a  general  thing,  are  they 
not? — A.  They  are.  That  is  one  of  the  rules  of  railroads  and  one  of  the  rules  that 
we,  as  an  organization,  insist  upon  being  lived  up  to. 

Q.  (By  Mr.  Farquhar.)  Have  the  locals  any  rules  with  respect  to  the  use  of 
intoxicants?— A.  They  rule  on  it.  We  have  a  general  law  that  has  been  applied. 
Any  man  engaged  in  the  sale  of  liquors  is  not  eligible  to  membership  in  our 
organization. 

Q.  (By  Senator  Kyle.)  Have  the  companies  a  rule  in  regard  to  intoxicants? — 
A.  The  majority  of  them  have. 

Q.  The  motormen  are  never  allowed  to  use  liquor? — ^A.  Neither  are  the  con- 
ductors; because  their  breath  would  smell  bad,  if  for  nothing  else. 

Q.  (By  Mr.  Farquhar.)  But  you  have  no  rules  as  strict,  for  instance,  as  the 
Brotherhood  of  Engineers?- A.  No. 

Q.  (By  Senator  Kyle.  )  What  skill  is  required  by  motormen  to  run  a  car?  How 
lon^  does  it  take  them  to  acquire  the  knowledge,  as  skilled  motormen?— A.  That 
vanes.  Some  men  wiU  learn  very  quickly  and  other  men  do  not.  It  is  not  every 
man  that  can  make  a  motorman,  by  any  means.  It  takes  good  judgment,  good 
eyesi^t,  everything.    He  must  not  be  a  nervous  man. 

Q.  He  must  be  a  man  fully  the  average  in  mental  acquirements? — A.  Up  to  the 
average.  As  I  said  before,  there  is  no  person  in  the  operating  departments  of 
transportation  to-day  who  has  so  much  responsibility  upon  him,  and  that  should 
be  so  well  looked  after  and  cared  for,  and  should  have  short  hours.  It  has  been 
proven  by  statistics,  to  those  who  have  watched  and  observed,  that  the  great 
number  of  accidents  occur  when  men  are  physically  worn  out.  -  That  is  true  in 
shops  and  true  upon  the  railroads.  The  difference  between  a  railroad  engineer 
and  a  motorman  is  this:  the  railroad  engineer  runs  upon  a  well-guarded  highway; 
people  must  look  out  for  him;  he  has  nothing  to  care  for,  that  is,  along  that  line. 
The  motorman  must  be  on  the  alert  all  the  time,  for  every  alley,  every  street. 
The  thoughtless  x>edestrian,  teamster,  little  children,  and  everything  else  must  be 
looked  after,  watched  after  all  the  time.  If  there  is  any  workman  in  the  trans- 
portation departments  of  this  country  that  ought  to  be  well  provided  for  and 
nave  short  hours,  and  be  protected,  it  is  that  man. 

Q.  You  have  not  answered  fully  the  time  it  takes  a  man,  a  motorman,  to 
acauire  the  knowledge  necessary  to  run  that  car. — A.  It  varies. 

Q.  I  mean  to  become  a  skilled  motorman. — ^A.  I  do  not  know  that  any  man  is 
ever  skilled  in  any  department. 

Q.  I  have  been  on  a  car  that  would  go  out  6  or  8  miles,  sometimes  going  through 
the  country  on  that  trip,  and  the  machinery  would  bum  out  and  get  out  of 
order.    I  have  seen  the  men  take  it  and  fix  it  the  same  as  expert  machinists 
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wonld. — ^A.  That  is  not  required  on  railroads  now.  When  I  learned  to  run  a  motor 
we  were  required  to  do  that,  required  to  xet  knowledge  of  machinery,  but  there  is 
no  railroad  to-day  that  requires  that,  or  that  allows  the  men  to  interfere  with  the 
machinery.  The  rules  are,  if  a  car  should  bum  out  or  break  down,  or  anything 
else,  that  they  shall  wait  for  the  next  car  to  push  them  in.  It  has  been  found  that 
it  is  detrimental  and  injurious  to  the  macninery,  and  all  that,  and  it  is  -best  to, 
have  exx)erts  who  follow  that  line  of  business.  There  is  no  railroad  to-day  of  any* 
size  or  magnitude  that  requires  that  of  its  employees.  All  that  is  required  is  the 
knowledge  of  operating  the  car,  starting  and  stopping  it. 

Q.  A  man  possessing  as  much  skill  as  the  motorman  possesses  could  get  in 
other  lines  of  employment  about  how  much  per  day?— A.  1  do  not  know  that. 

Q.  More  than  he  is  i)aid  as  a  motorman? — A.  I  would  not  care  to  answer  that. 
It  would  vary.  He  might  not  get  anything.  He  might  join  the  army  of  the  un- 
employed. 

Q.  But  can  you  not  compare  men  somewhat  as  regards  their  requirements  in 
all  these  things? — ^A.  I  do  not  know.  We  get  them  from  all  walks  of  life.  I  do 
not  know  that  I  can  make  a  comx>arison. 

Q.  We  have  shops  out  in  our  country  where  men  get,  I  should  think,  $2.25  and 
$2.50  a  day  that  possess  such  requirements  as  these  men  you  speak  of. — ^A.  What 
we  want,  and  what  we  contend  for,  are  living  conditions  in  the  operations  of  the 
railroads:  not  what  we  might  compare  with  somewhere  else,  but  what  this  occu- 
pation is  worth;  what  it  ought  to  bring;  what  it  ought  to  give  us.  It  ought  to 
give  us  a  good  living,  good  conditions,  and  that  is  what  we  seek  to  get. 

Q.  (By  Mr.  Phillips.)  Is  that  not  true  of  every  workman? — ^A.  That  is  true. 
I  would  not  want  to  make  a  comparison. 

Q.  (By  Mr.  Clarke.)  Do  you  not  find  that  you  generally  have  public  acqui- 
escence and  sympathy  in  efforts  to  improve  these  conditions? — A.  We  have; 
unanimous,  everywhere. 

Q.  (By  Mr.  Farquhar.  )  Is  there  not  an  organization  of  electric  repairers  now? — 
A.  There  is  a  Brotherhood  of  Electric  Workers;  yes. 

Q.  And  these  are  not  connected  with  your  organization?— A.  No;  they  are  com- 
X)osed  of  electricians;  considered  to  be  expert  men;  skilled  men  in  that  particular 
sense. 

We  have  this  rule  for  men  who  come  into  the  service,  where  we  have  strictly 
union  rules:  the  company  hire  the  men — ^hire  whom  they  please;  the  organiza- 
tion requires *that  he  take  out  a  permit,  which  will  cost  him  $1;  and  he  will  go  to 
work,  and  works  60  days,  and  at  the  end  of  60  days,  if  satisfactory  to  the  rail- 
road company,  he  must  become  a  member  of  our  organization.  That  is  the  only 
rule  we  have  along  that  line  that  will  stop  incomx>etency.  We  do  not  consider 
that  he  is  thoroughly  competent  at  the  end  of  60  days;  but  they  know  whether 
they  want  him  or  not  by  that  time.  They  have  had  experience  enough  to  know 
whether  he  is  an  efficient  man  or  not. 

Q.  The  motormen  throughout  the  country  are  paid  about  what  salaries?-— A. 
The  salary  varies.  We  aim  to  get  20  cents  an  hour.  Our  people  vary  now  from 
16|  to  20.  The  wages  vary  where  they  are  organized;  and  m  unorganized  cities, 
I  can  not  tell  about  the  wages,  with  the  exception  of  one  or  two  of  the  large  cities, 
where  wages  are  lower.  Last  week,  in  Springfield,  111.,  where  we  have  a  strike 
on,  I  found  our  men  working  for  $1.50, 12  hours  a  day. 

Q.  (By  Mr.  Batchford.)  In  other  words,  you  are  fighting  for  $1.80  a  day;  20 
cents  an  hour,  9-hour  workday? — A.  Yes.    Of  course  we  go  altogether  by  the  hour. 

Q.  Now,  coming  back  to  the  subject  of  the  vestibules  and  seats.  Do  you  require 
the  vestibule  and  seat  for  motormen  as  indispensable  for  the  best  and  greatest 
service  to  the  public? — ^A.  I  do. 

Q.  Has  any  case  come  to  your  notice  where  men  had  to  resign  their  positions 
as  motormen  for  the  reason  that  they  were  unable  to  stand  on  their  feet  the 
required  number  of  hours  necessary  to  perform  a  day's  work?— -A.  There  is  a  great 
deal  of  complaint.  I  do  not  know  of  any  who  have  resigned  particularly  on  that, 
but  there  is  a  gre&t  deal  of  complaint  from  men  who  have  .to  stand  all  these  hours 
in  that  position. 

Q.  Does  it  not  require  exceptional  stren^h? — ^A.  It  does. 

As  to  the  vestibule,  this  comes  to  my  mind :  In  Milwaukee,  the  year  that  we 
were  contending  for  the  vestibule  law  in  the  State  of  Wisconsin,  there  was  a  car 
operated  by  a  motorman  by  the  name  of  Kennedy,  who  was  one  of  the  vice  presi- 
dents of  our  international  organization,  a  very  competent  man,  who  went  on- 
to a  bridge,  and  the  bridge  turned  and  he  went  into  the  river.  He  killed  3  pas- 
sengers and  himself.  The  coroner *s  jury,  in  examining  the  cause,  found  that 
before  he  went  under  the  water  he  was  frozen.  The  weather  was  very  severe, 
waa  below  zero.    This  man  had  asked  to  get  off,  but  could  not  get  off  because 
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there  was  no  one  to  relieve  him.  As  he  came  np  there  the  fire  b6at  came  down 
and  they  turned  the  bridge,  and  he  went  off  that  bridge.  We  believe  he  was 
frozen  when  he  went  in  there.  The  coroner^s  jnry  in  examining  the  case,  gave  it 
as  their  opinion  that  the  accident  wonld  not  have  occurred  had  there  been  a  vesti- 
bule on  the  car— after  the  cars  were  examined. 

Q.  In  the  cities  in  which  vestibules  are  provided  for  by  law,  does  it  provide 
also  for  seats?~-A.  No.  There  are  very  few  companies  to-day  but  what  recognize 
that  the  men  should  have  seats,  and  I  do  not  know  of  any  particular  companies 
at  this  time  that  we  have  an^  trouble  with  in  our  organization  about  seats. 

Q.  The  question  of  municipal  ownership— has  that  question  been  agitated  by 
your  organization? — A.  It  is  m  line  with  our  later  organization. 

Q.  Tour  membership  are  interested  in  it  pretty  fully,  are  they?— A.  A  portion 
of  them;  in  some  places  they  are  not,  and  in  other  places  they  are. 

Q.  Are  they  of  the  opinion  that  a  better  condition  would  result  to  them  if  such 
a  cnange  took  place? — ^A.  We  believe  so. 

Q.  (By  Mr.  Fabquhak.)  Do  you  think  this  change  is  beneficial  to  them  as  an 
organization,  supposing  they  were  under  the  municipal  control  of  politicians? — 
A.  That  has  been  tried.  We  can  not  see  where  it  would  be  any  worse  than  it  is. 
I  do  not  know  of  but  very  few  railroads  but  what  are  in  politics  to-day,  and  that 
very  strongly. 

Q.  (By  Mr.  Ratchford.)  What  have  you  to  say  in  favor  of  such  a  change  or 
against  it,  as  the  case  may  oe?— -A.  There  is  a  great  deal  to  say  in  favor  of  it.  Of 
course  we  base  our  judgment  upon  other  municipal  employees  and  their  condi- 
tions, and  while  no  experiments  have  been  made  in  this  counti'v,  the  experiments 
in  foreign  countries  have  been  beneficial  to  the  employees.  They  have  shorter 
hours,  better  wages,  better  treatment,  as  a  result  removing  them  from  the  hands 
of -private  interests. 

Q.  ^By  Mr.  Phillips.)  Do  you  believe  that  the  public  interests  would  be  better 
servea  by  municipal  ownersmp?— A.  I  do. 

Q.  (By  Mr.  Ratchford.)  Euave  you  not  some  cases  in  this  country  where  the 
municipality  dwns  the  lines?— A.  There  is  nothing  but  the  Brooklyn  Brid^. 

Q.  What  have  you  in  Detroit;  is  not  the  Independent  line  something  m  that 
nature?— A.  No;  in  Detroit  8  lines  are  operated  by- 1  company.  They  are  known 
as  separate  companies  only  to  evade  the  law  of  consolidation.  One  of  them  is  a 
3-cent  railway,  and  operates  under  a  franchise  that  requires  it  to  give  8  tickets 
for  a  quarter  from  the  hours  of  5  in  the  morning  until  8  at  night.  The  other 
roads  are  6-for-a-quarter  roads,  while  the  citizens'  roads  are  now  charging  straight 
5  cents,  with  the  exception  of  from  6.30  to  7.15  in  the  morning  and  from  5.45  in 
the  evening  until  6.45;  something  like  that;  then  they  give  8  for  a  quarter. 

Q.  (By  Mr.  Farquhar.)  You  say  those  lines  are  operated  by  one  company. 
Were  they  not  separate  concerns  oriffinally?— A.  They  were.  They  have  consoli- 
dateA;  that  is,  they  did  not  say  so,  out  they  are  operated  by  the  same  manager 
and  the  same  set  of  officers,  but  known  as  three  distinct  companies. 

Q.  Does  one  of  those  lines  not  parallel  another?— A.  The  3-cent  lines  parallel 
the  old  citizens  roads. 

3.  Was  it  built  for  the  purpose  of  competing  with  the  other?— A.  Yes. 
.  (By  Mr.  A.  L.  Harris.  )  Is  the  commission  to  understand  that  the  street  rail- 
way employees  are  working  under  better  conditions  in  foreign  countries  than 
they  are  in  this  country? — A.  Not  better  conditions,  no,  but  the  improvement  of 
their  condition  imder  municipid  control  is  what  I  speak  of.  Their  conditions 
have  improved  under  municipal  control  in  the  various  countries. 

Q.  Up  to  and  equal  to  the  conditions  that  obtain  in  this  cotmtry  now?— A.  The 
hours  are  better;  wages  not  so  good. 

Q.  A  moment  ago  you  were  speaking  about  the  resx>onsibility  of  the  motorman, 
particularly  as  to  the  constant  strain  that  he  is  under.  Would  it  or  would  it  not 
be  to  the  advantage  of  your  organization  to  have  something  like  the  locomotive 
engineers  as  to  the  use  of  intoxicating  liquors  as  a  requirement? — A.  We  have 
but  very  little  trouble  along  that  line,  Ck)mpanies  usually  rule  ♦ery  strict  upon 
it,  and  we  have  never,  as  an  organization,  found  any  trouole. 

Q.  You  have  never  had  any  conflict  with  street-car  employees  on  that  sub- 
ject?—A.  No.  I  do  not  think  we  have  ever  had  any  trouble.  We  have  had  sev- 
eral cases  of  it,  but  huve  always  ruled  against  it  severely. 

Q.  (By  Mr.  Clarke.)  If  you  could  get  proper  treatment  from  the  companies 
you  would  not  care  for  municipal  control?— A.  If  we  could  get  proper  treatment 
I  do  not  suppose  we  would  care  so  much.  I  do  not  ever  look  for  that  under 
private  control. 

Q.  Do  you  advocate  municipal  control  for  any  other  reason  whatever  than  to 
get  proper  treatment?— A.  I  advocate  it  for  otner  reasons.  The  question  was 
asked  if  I  believed  it  was  beneficial  to  the  public.    I  believe  it  is. 
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Q;  Is  it  a  cardinal  principle  of  yonr  organissation  to  a^tate  municixwl  control? — 
A.  it  is  a  cardinal  principle  of  the  American  Federation  of  Labor — ^part  of  the 
platform— with  which  we  are  affiliated.  It  has  no  set  action  more  than  any- 
other. 

Q.  Such  an  agitation  individnally  connects  yon  somewhat  with  politics,  does  it 
not? — ^A.  Not  to  any  great  extent. 

Q.  That  change  in  public  x>olicy  can  not  be  made  withont  x>olitical  action  of  some 
kind,  can  it?— A.  That  is  true.  Still  the  agitation  so  far  has  been  rather  on  non- 
partisan lines.  We  had  this  strong  agitation  in  Detroit  last  winter.  The  legisla- 
ture passed  an  act  appointing  a  commission  to  buy  roads  for  the  municipality, 
and  we  had  a  good  deal  of  agitation  in  the  city,  championed  by  the  governor  of 
the  State,  supported  by  the  labor  organizations.  Still  it  did  not  involve  them  in 
any  partisan  politics.  It  is  a  political  question,  no  question  of  that.  They  were 
involved  to  that  extent,  politically. 

Q.  (By  Senator  Kyle.)  Did  the  city  buy  the  railways?— A.  No.  The  Supreme 
Court  ruled  it  unconstitutional. 

Q.  And  the  roads  were  appraised,  were  they?— A.  Yes. 

Q.  What  was  the  appraised  value? — ^A.  The  appraised  value  and  the  value  of 
the  franchises  for  the  next  17  years — about  16  is  the  average  life  of  all  the  roads — 
the  roads  were  estimated  at  $17,500,000. 

Q.  What  was  the  price  asked  by  the  company?— A.  That  was  the  price.  They 
left  it  to  the  appraisement,  and  the  appraisement  was  carried  on  by  this  part  of 
the  commission.    Professor  Bemis  did  most  of  the  figuring. 

Q.  The  plants,  independent  of  the  franchises— you  would  consider  them  worth 
how  much?— A.  I  think  $8,000,000;  I  am  not  positive;  nearly  $8,000,000.  The 
franchise  was  worth  more  than  the  plant. 

Q.  (By  Mr.  Phillips.)  Was  that  quite  satisfactory  to  the  owners  of  these 
various  railroads? — ^A.  Tney  were  willing  to  accept  it.  It  was  not  satisfactory  in 
the  start,  but  after  some  contention  over  it  they  were  willing  to  accept  it. 

Q.  (By  Mr.  A.  h-  Harris.)  Was  it  satisfactory  to  the  public?— A.  Not  all  the 
public.  There  were  a  great  many  advocates  of  mumcipal  control— like  the 
advocates  of  questions  of  this  kind,  that  do  not  know  how  they  are  going  to  get 
them — and  there  was  that  opposition  on  this  question.  They  wanted  municipal 
control.  We  had  just jpassea  through  a  x>olitical  campaign,  in  which  both  candi- 
dates for  mavor,  both  Democratic  and  Republican,  said  upon  the  platform  that 
they  believed  in  municipal  control  but  did  not  believe  in  paying  seventeen  mil- 
lions for  it;  in  other  words,  did  not  believe  in  paying  for  it;  so  I  do  not  know 
how  they  are  ever  ^oing  to  get  it.  Personally,  I  do  not  believe  they  should  be 
I>aid  for  the  franchise,  but  the  legal  side  of  it  says  it  is  theirs,  and  you  can  not 
confiscate  it  and  take  it  away,  and  you  must  pav  for  it;  but  I  would  be^perfectly 
willing  to  pay  them  for  the  franchise  a  reasonable  price,  and  let  it  be  turned  over 
to  the  municipality. 

Q.  (By  Senator  KYLE.)  How  many  years  did  the  franchises  have  to  run?— A. 
Their  franchises  varied.  The  average  life  is  17  years.  Some  have  99  years. 
The  8  cent  roads'  franchises  were  for  30  years,  in  the  start,  and  they  would,  have 
about  26  years.  And  the  old  roads — as  the  system  has  been  extended  out,  new 
franchises  have  been  secured;  and  in  some  cases  they  were  out  of  the  city.  The 
city  has  since  extended  and  got  them  from  the  townships,  and  the  township  fran- 
chises, they  claim,  are  perpetual.  Some  of  those  francnises  are  for  99  years.  So 
it  is  in  very  bad  shape,  I  found,  when  I  came  to  examine  the  whole  thmg  of  this 
transfer. 

Q.  During  the  past  year  have  these  companies  been  contending  for  additional 
franchises?— A.  They  have  been  contending  for  several  years  to  get  franchises 
arranged.  The  roaoiB  were  to  be  purchased  by  a  commission  upon  a  security 
franchise.    Of  course  they  were  to  be  ^ven  a  security  franchise. 

Q.  State  how  that  is. — A.  The  security  franchise?  Well,  it  was  something  to 
secure  the  owners  of  the  property. 

Q.  In  case  the  city  did  not  pay  for  the  franchise,  then  what  was  to  occur?— A. 
In  case  they  did  not  pay  for  it  the  security  franchise  stood  good,  of  course. 

Q.  What  was  the  franchise?— A.  The  length  of  it? 

Q.  Yes. — ^A.  I  think  80  or  40  years.  I  am  not  familiar  just  now  with  that. 
There  was  the  objection— by  those  who  were  opposed  to  municipal  control,  and 
those  who  wanted  it,  but  did  not  know  how  tney  were  goine  to  get  it — ^they 
objected  to  the  security  franchise;  but  I  can  not  see  any  ground  lor  the  objection. 

Q.  I  understood  the  estimate  was  quite  large?— A.  Well,  it  was.  It  was  made 
by  expert  men,  and  men  whom  we  considered  honest  in  these  matters.  Of  course 
it  was  the  value  of  the  franchise  for  17  years  that  made  it  so  valuable.  The  roads 
were  to  be  purchased  not  by  any  tax  that  would  be  levied  upon  the  people,  but 
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the  proposition  was  to  make  the  roads  pay  for  themselves,  give  a  security  fran- 
chise upon  the  prox>erty  and  make  the  property  pay  for  itself. 

Q.  well,  the  security  was  to  be  a  mortgage  on  the  road  as  well  as  the  additional 
franchise  of  40  years?— A.  The  franchise,  of  course,  was  a  mortgage  security 
which  was  to  be  held,  but  the  old  company  could  not  get  it.  The  Iranchise  was 
simply  behind  the  commission  to  insure  them  in  their  operation  of  the  roads,  and 
if  they  could  not  make  it  up  they  had  the  right  to  sell  them. 

Q.  (By  Mr.  Phillipb.)  Could  you  briefly  state  on  what  ^ound  the  Supreme 
Court  decided  it  illegal  to  make  this  sale? — ^A.  I  can  not  get  it  just  as  it  was,  but 
the  act  said,  '*to  operate  railways  within  the  city  and  without,"  and  the  only 
point  raised  with  the  Supreme  Court  was  that  when  they  went  beyond  the  cily 
umits,  that  might  extena  their  roads  beyond  the  city,  and  it  should  be  defined. 
That  was  the  only  x)oint  then;  and  that  we  were  not  residy.  They  went  back  into 
the  previous  history  of  the  State,  of  the  canals,  etc.,  which  were  failures,  and 
thought  we  were  not  ready  for  municipal  control.  The  main  point  was  that  it 
extended  beyond  the  city  bmits. 

Q.  Would  the  contract  have  been  consummated  had  it  not  been  for  the  ruling 
of  this  court?— A.  It  would. 

Q.  (By  1Kb-.  Clarke.)  Have  you  ever  discovered  any  indisposition  or  unwilling- 
ness on  the  part  of  the  public  anywhere  to  pay  a  fare  high  enough  so  that  the 
companies,  if  honestly  managed,  can  pay  their  employees  all  that  you  contend  for, 
and  have  the  hours  as  short  as  you  ask  to  have  them,  and  still  make  a  fair  profit 
themselves? — A.  Oh,  I  find  the  agitation  for  low  fares  everywhere;  not  every- 
where, but  in  a  great  many  cities.  We  passed  through  it  at  Detroit.  The  political 
platforms  of  allpoliticians  for  several  years  past  have  been  for  8-cent  fares. 

Q.  Do  you  think  that  the  street  railway  company  can  pay  what  you  ought  to 
have  and  realize  a  fair  profit  on  the  capital  invested  on  the  3-cent  fare,  unless  the 
city  is  very  populous?— A.  I  do  not.  I  do  not  believe  they  can  in  the  hands  of 
private  parties.  I  believe,  under  municipal  control,  that  it  could  reduce  the  fare; 
but  in  the  hands  of  private  parties,  I  do  not  believe  that  there  are  many  railroads 
in  the  United  States  that  could  operate  successfully  for  less  than  a  5-cent  fare. 

Q.  Well,  how  can  municipal  management  run  the  roads  more  economically  than 
private  companies  can? — A.  There  is  nothing  to  meet  but  the  actual  expenses  oi 
the  road.    Tnere  is  no  speculation  in  it,  then. 

Q.  If  the  element  of  speculation  were  eliminated  from  the  companies,  could 
they  not  manage  the  roads  as  well  as  the  municipality  could?— A.  You  will  never 
eliminate  it. 

Q.  (By  Mr.  Eatchpord.)  Some  of  the  States  have  laws,  have  they  not,  reduc- 
ing the  fare— 2,  8,  or  4  States?— A.  No  State  laws,  that  I  know  of. 

Q.  I  understood  Indiana  had  one. — A.  I  am  not  familiar  with  it.  It  was  not 
upheld  by  the  supreme  court,  if  there  was. 

O.  (By  Mr.  Clarke.)  Suppose  the  roads  were  under  municixial  management 
and  were  found  not  to  pay  what  they  had  been  thought  they  would.— A.  They 
would  have  to  increase  the  fare,  I  suppose,  the  same  as  any  other  business  concern. 

Q.  (By  Senator  Kyle.  )  Is  it  your  opinion  that  the  stock  of  most  of  these  com- 
panies is  water? — A.  I  do  not  know  what  you  might  call  it;  water  is  the  common 
term  for  it.    It  is  my  opinion  that  it  is. 

Q.  And  your  opinion  is  that  it  can  not  be  operated  on  3-cent  fares  successfully 
and  pay  dividends  on  the  watered  stocks? — A.  That  is  my  opinion. 

(j.  But  they  could  be  operated  on  3-cent  fares  provided  the  water  was  squeezed 
out? — A.  I  do  not  know  as  a  private  company  could  squeeze  it  out. 

Q.  I  say,  if  it  were.— A.  Yes;  if  in  the  hands  of  the  municipality,  as  has  been 
demonstrated  in  Glasgow  roads  and  others,  I  believe  it  could  be.  La  the  hands  of 
the  private  company,  with  their  interests,  their  stock,  and  dividends,  and  every- 
thing else  to  meet,  it  can  not  be. 

Q.  (By  Mr.  Farquhar.)  Are  the  Glasgow  roads  operated  by  the  city?— A.  Yes. 

Q.  Are  they  not  leased? — A.  No. 

Q.  (By  Senator  Kyle.)  Please  give  the  stipulations  of  the  Glasgow  charter  for 
the  benefit  of  the  commission? — ^A.  I  do  not  know  that  I  can  without  referring 
back  to  my  data  on  that. 

Q.  (By  Mr,  Farquhar.)  Are  you  sure  that  the  city  of  Glas^w  does  not  get  its 
revenues  from  the  tramways  direct  from  the  leases  to  the  parties  who  run  them? — 
A.  No,  that  has  all  been  done  away  with.  There  are  no  feases  with  the  Glasgow 
roads.    They  are  directly  managed  by  the  municipality. 

Q.  (By  Senator  Kyle.)  These  were  chartered  to  a  private  comiMmy  in  the  first 
instance? — A.  They  were  chartered  for  20  years. 

Q.  With  the  privilege  of  the  citizens  taking  the  road  at  the  end  of  20  years? — 
A.  At  the  end  of  20  years.    Under  the  old  Glasgow  charter,  a  sinking  fund  was 
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to  be  set  aside  by  the  company  out  of  its  earnings,  which  paid  them  for  the  prop- 
erty, and  at  the  end  of  that  time  it  was  to  become  the  property  of  the  ci^. 

Q.  And  yon  do  not  know  nnder  what  conditions  the  city  operates  the  road  now?— 
A.  They  are  operating  nnder  municipal  control.  What  the  mles  and  regulations 
may  be,  I  am  not  able  to  state.  We  have  no  cities  in  America,  however,  operat- 
ing their  own  roads.    Toronto  owns  its  roads,  but  leases  them. 

Q.  What  is  the  fare  in  Toronto  and  in  Glasgow  also?— A.  The  fare  in  Glasgow 
is  a  graded  fare;  that  is,  you  pay  for  the  amount  of  riding  you  do. 

Q.  You  mean  the  zone  system  is  adopted  in  Glasgow? — A.  Tee;  the  fare  varies 
from  1  penny  to  about  4,  i  think,  in  Glasgow  now. 

Q.  By  "  penny,"  you  mean  2  cents?-'A.  Yes,  from  a  half-penny.  The  average 
fare  is  about  li  cents  in  Glasgow. 

Q.  And  in  Toronto?— A.  Toronto  has  about  the  same  rate  of  fares  that  we  have 
in  American  cities— 5-cent  fares  with  transfers. 

O.  (By  Mr.  Philups.  )  Do  you  have  an  idea  that  the  street  railwajr  will  continue 
to  be  the  chief  mode  of  travel  in  the  cities,  or  do  you  think  that  it  is  liable  to  be 
injured  by  some  other  mode?— A.  Oh,  I  think  that  we  have  not  reached  the  best 
mode  of  street  travel,  and  I  believe  there  is  another  revelation  in  store  for  us  in 
street  railway  travel,  that  is,  upon  a  majority  of  the  thoroughfares.  On  some  of 
the  larger  ones  it  may  remain.  We  are  now  watohing  the  automobile,  and  if  it 
proves  a  success  and  able  to  carry  a  lot  of  passengers,  you  will  find  that  in  use  in 
a  great  many  cities,  especially  on  residence  streets. 

Q.  Is  not  an  effort  being  made  in  that  direction,  to  your  knowledge,  now?— A. 
The  only  knowledge  I  have  is  among  our  own  people  in  Cleveland,  as  a  result  of 
the  strike.  The  men  there  have  incorporated  an  Automobile  Company  and  have 
a  party  at  work  upon  them.  He  is  gomg  to  get  out  an  automobile  that  will  haul 
80  people;  and  if  that  proves  a  success  we  will  put  about  50  of  them  in  use  in 
the  city  of  Cleveland. 

Q.  Do  you  know  if  they  are  being  made  in  any  other  cities?— A.  Yes;  experiments 
are  going  on  all  around.  Experiments  in  Detroit  are  becoming  quite  common  at 
the  present  time.  Parties  are  experimenting  there.  They  are  putting  them  in 
practice.  Where  we  use  wagons  we  are  putting  the  automobile  in  use.  They  are 
being  exi)erimented  with  all  over  the  country.  In  Paris  they  are  further  aihead 
than  we  are  on  automobiles. 

Q.  (By  Mr.  Clarke.)  When  street  railroads  run  through  several  municipali- 
ties, would  you  consider  municipal  ownership  of  that  road? — ^A.  It  would  be  hard 
under  those  circumstances;  but  I  would  recommend  a  joint  municiiMl  control 
between  the  cities. 

Q.  Do  you  see  no  practical  difficulties  in  the  way  of  that? — ^A.  No;  I  do  not. 
They  could  jointly  operate  them. 

Washington,  D.  C,  December  5, 1899, 


TESTIMONY  OF  HE.  JACOB  G.  SCHOHFAEBES, 

Representative  of  the  Knights  of  Labor. 

The  commission  met  at  11.45  a.  m.,  Vice-Chairman  Phillips  presiding.  Mr. 
Jacob  G.  Schonfarber,  of  Baltimore,  representing  the  Knights  of  Labor,  being 
duly  sworn,  testified  as  follows,  the  topical  plan  of  inquiry  on  manufactures  and 
general  business  being  followed; 

Q.  (By  Mr.  Farquhar.)  You  will  please  state  your  name,  business,  and 
address.— A.  J.  G.  Schonfarber;  Baltimore;  present  business,  that  of  commission 
salesman;  my  original  occupation  was  that  of  a  compositor  or  printer. 

Q.  What  position  do  you  hold  in  the  Knights  of  Labor? — A.  At  the  present 
time  I  am  a  member  of  the  special  committee.  Up  to  last  year  I  was  a  member 
of  the  eeneral  executive  board  of  the  Knights  of  Labor. 

•  Q.  Were  you  selected  to  appear  before  the  commission  on  behalf  of  the  Knighto 
of  Labor? — A.  Yes;  the  general  assembly  in  Chicago,  in  18©8,  appointed  a  com- 
mittee of  3— Mr.  Hurley,  of  Washington;  Mr.  Chamberlain,  of  Colorado,  and 
myself,  and  Mr.  Hurley  was  going  to  come,  but  something  intervened  so  that  he 
could  not,  and  they  selected  me.  Resolutions  were  passed  at  that  time  in  con- 
junction with  the  matter  to  be  presented  here,  and  I  sent  you  copies  of  them. 

Q.  And  that  is  your  authority  for  appearing  here?— A.  Yes. 

Q.  How  long  have  you  been  a  member  of  the  Knight8?~A.  Since  1882.  In  con- 
nection with  that  question  I  think  it  is  right  to  state  that  I  am  also  a  member  of 
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the  International  Typographical  Union,  and  have  been  since — I  gness  it  is  19  yean 
ago— 1880. 

Q.  Are  yon  connected  with  anv  local  or  district  assembly  of  the  Knights?— A. 
Yes,  District  Assembly  41  of  Baltimore,  Local  Assembly  1649  of  Baltimore,  and 
Typographical  Union  No.  12  of  the  International  Typographical  Union,  also  loca- 
ted in  Baltimore. 

(By  Mr-  Phillips.)  Have  yon  ever  had  an3rthing  to  do  with  the  publication 
literature  or  papers  of  the  Knights  of  Labor?— A.  Yes,  I  was  editor  or  pub- 
lished my  own  paper  for  5  years  in  Baltimore,  and  then  when  I  gave  that  up  I 
took  charge  of  the  Journal  of  the  Knights  of  Labor  for  1  year  and  4  montibs,  and 
resigned  that  to  go  into  commercial  business  in  Baltimore. 

Q.  When  did  you  have  charge  of  the  Journal  of  the  Knights  of  Labor? — ^A. 
From  February,  1894,  to  1895,  and  part  of  1896. 

Q.  At  what  point?— A.  Philadelphia,  where  our  headquarters  were  then. 

(^.  (By  Mr.  Fakquhab.)  Are  you  familiar  with  the  rise  of  the  order  of  the 
Knights  of  Labor?— A.  Yes. 

Q.  And  their  subsequent  history? — ^A.  Yes. 

Q.  Will  you  state  to  the  commission  in  your  own  way  how  they  originated  and 
what  the  objects  were? — ^A.  I  can  not  state  of  my  own  knowledge  how  they  origi- 
nated, because  the  origin  was  far  back  before  I  joined  it.  I  only  know  that  from 
reading  and  hearsay.  The  organization,  I  think,  commenced  m  1869  in  secret, 
and  went  along  in  secret  from  1869.  The  secret  part  of  it,  of  course,  I  could  not 
say  anything  about  up  to  the  time  I  joined  it.  We  remained  in  secrecy  until 
1886,  when  tne  veil  was  lifted  from  our  organization.  While  we  had  previously 
made  some  public  declarations  as  to  our  existence  and  our  work,  we  did  not  oi)enly 
espouse  various  kinds  of  leg^ation  and  various  kinds  of  movements  until  prob- 
ably 1885  or  1886.  and  then  it  was  mostly  open  work.  The  organization  up  to 
1888, 1  think,  had  in  the  neighborhood  of  1,2(X),000  members. 

My  experience  in  a  labor  organization  is  that  it  is  like  the  tide,  it  has  ebbs.and 
flows;  all  of  them  do,  and  the  organization  is  up  and  down,  not  only  the  Knights 
of  Labor,  but  the  other  organizations  of  whicn  I  am  also  a  member.  As  an 
instance  of  that,  in  1884,  when  I  took  an  active  part  in  the  Typographical  Union  in 
Baltimore,  we  had  146  members,  and  a  number  of  other  gentlemen  and  myself, 
did  some  active  work  which  resulted  in  bringing  it  up  to  460.  Last  Sunday  I 
went  to  a  meeting,  and  it  was  350,  and  that  is  the  way  it  goes  along.  The  local 
assemblies  of  the  Knights  of  Labor  are  the  same  way.  I  tmnk  a  great  many  men 
came  into  it  in  1885,  and  1886  and  1887,  with  the  flood,  with  the  expectation  of  hav- 
ing immediate  benefits  conferred  on  them  by  increase  of  wages  or  lessening  of 
the  hours  of  labor,  and  that  surplus,  that  ephemeral  growth,  drifted  off  just  as 
fast  as  it  came  in.  They  found  tnat  our  processes  were  of  an  educational  charac- 
ter, rather  than  of  a  radical  character.  I  think,  in  that  connection,  it  is  fair  to 
the  organization  to  say  that  its  real  work  has  never  been  properly  appreciated  by 
the  general  public,  in  my  judgment.  That  is,  that  its  work  primarily,  and  au 
through  its  31  years  of  existence  and  to-day,  is  more  of  an  educational  work  than 
anything  else;  that  it  was  never  intended  to  be  a  striking  machine,  but  it  was 
forced  into  that  x>08ition  by  the  great  influx  of  members  in  1884,  and  1885, 1886, 
and  1887;  and  some  of  the  strikes  resulting  disastrously,  took  men  out.  Men  have 
gone  out  for  other  causes,  that  I  first  assigned — not  receiving  the  great  returns 
that  they  exx)ected.  I  might  say  that  there  were  other  causes  that  militated 
against  the  organization,  the  petty  jealousies  that  arise  in  all  organizations, 
and  an  individual  opinion  of  mine  is  that  we  did  not  have,  probably,  the  proper 
kind  of  leadership;  that  is,  a  leadership  broad  enough  to  grasp  a  great  big, 
unwieldly  organization  and  utilize  it  with  proper  care  in  the  proper  direction  of 
securing  legi^tion  which  the  organization  was  pledged  to  secure;  but  even  in 
that  failure  or  in  the  failure  of  our  leaders  to  do  that,  there  was  some  education 
for  those  who  left.  Of  course  it  is  useless  for  me  to  say  to  you  that  the  organiza-' 
tion  to-day  is  not  as  strong  as  it  was  in  1886.  I  have  taken  the  trouble  here 
recently,  in  the  past  4  months,  to  try  to  ascertain  the  membership  of  labor  organi- 
zations, and,  as  a  member  both  of  the  Federation  of  Labor,  by  reason  of  being  con- 
nected with  the  Typographical  Union,  and  of  the  Knights  of  Labor,  I  am  frank, 
to  say  that  there  is  not  as  great  a  number  of  men  in  all  the  organizations  of  labor 
put  together  as  there  was  in  the  Knights  of  Labor  in  1886  and  1887. 

Q.  (By  Mr.  Phillips.)  About  how  many  do  you  estimate  there  were  in  the 
orgamzation  then  and  now?— A.  I  calculate  that  we  had  at  least  1,200,000  men 
then  in  good  standing,  with  a  floating  membership  of  300,000.  I  mean  by  the 
floating  membership  the  men  who  fall  in  arrears.  There  are  men  who  go  into  an 
organization  and  pay  their  dues  for  3  months  and  then  fall  in  arrears  for  6  months; 
and  then  you  have  to  put  them  back;  you  have  to  get  them  back.    They  are 
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always  kept  on  the  books  until  they  are  snspended  or  expelled.    Suspension  does 
not  entirely  sever  their  connection  with  the  Knights  of  Labor. 

Q.  Abont  how  many  are  there  in  the  Federation  of  Labor?— A.  I  coold  not 
answer  that  question.  It  wonld  not  be  fair  for  me  to  assume  to  answer  that 
question  both  for  the  Kniffhts  of  Labor  and  for  the  Federation. 

Q.  The  Tyxx>graphical  Union— you  would  not  want  to  give  that?— A.  The  Tyxx>- 
graphical  Union  publish  their  membership.  I  think  they  have  in  the  neif^hbor- 
hood  now  of  85,000  or  37,000.  The  Federation  of  Labor — ^I  do  not  know  wnether 
they  publish  their  actual  membership.  As  far  as  my  knowledge  is  concerned,  the 
publication  of  rei)orts  of  national  membership  by  national  organizations  is  some- 
what misleading.  For  instance,  in  the  Knights  of  Labor  we  have  local  assemblies, 
district  assemblies,  and  the  general  assemblv.  The  members  of  the  local  assem- 
bler are  members  of  the  distnct  assembly;  tne  membership  in  the  district  assem- 
blies is  composed  'of  the  local  assemblies  and  is  a  part  of  the  gener^  assembly, 
and  the  general  assembly  is  supposed  to  cover  the  entire  booy  or  membership. 
We  nave  a  clean-cut  line  of  prog^'ession  from  the  lowest  body  up  to  the  highest. 
In  the  trade  organizations  or  unions  we  have  a  different  condition  of  impairs. 
You  have  the  local  membership  in  the  various  local  unions,  like  the  Typographical 
Union,  or  the  mine  workers,  or  any  other  of  the  organizations,  and  in  some  locali- 
ties they  have  district  organizations,  and  then  they  have  their  recognition  in  the 
national  union  of  that  organization,  and  then  that  national  union  has  representa- 
tion in  the  Federation  of  Labor.  Now,  in  computing  the  membership  or  the  Fed- 
eration of  Labor  you  would  naturally  have  to  mclude  all  those  afiUiated  with  it, 
so  that  often  you  find  a  statement  published  in  the  paper  that  the  Federation  of 
Labor  with  its  700,000,  or  800,000.  or  000,000,  or  600,000  members,  or  whatever 
it  may  be;  and  the  Typographical  Union  with  its  85,000  members,  and  the  United 
Mine  Workers  with  their  25,000  to  85,000  and  40,000  members,  and  so  on;  while 
really,  all  those  organizations  are  represented  in  that  g^at  body,  the  Fed- 
eration of  Labor,  the  central  labor  organization,  the  same  as  all  our  local  and 
district  assemblies,  would  be  represented  under  the  cover  of  the  general  assembly 
of  the  Knights  of  Labor. 

Q.  (By  Mr.  Farquhar.)  But  is  not  the  capitation  tax  a  very  good  guide  as  to 
the  membership,  at  any  rate,  in  the  Federation  of  Labor? — ^A.  I  do  not  mow  about 
that.  Tliey  pay  that  capitation  tax  in  the  Federation  somewhat  different  than  we 
do  in  the  Kmghts  of  Labor,  and  I  do  not  know  whether  it  is  a  fair  index. 

Q.  Is  your  per  capita  tax  fairly  kept  up  now? — ^A.  Yes;  our  per  capita  tax  is  in 
better  shape  to-day  than  it  ever  nas  oeen,  for  the  reason  that  our  membership  is 
not  fluctuating  downward  and  upward  at  short  intervals.  I  think  we  reached 
what  we  call  rock  bottom  in  18^  or  1895.  There  has  been  a  gradual,  steady, 
solid  increase  in  the  organization  since  then.  When  I  say  that,  I  mean  that  the 
increase  of  the  organization  has  been  of  a  character  that  is  x>ermanent,  not  tran- 
sitory. 

Q.  (^By  Mr.  Ratchford.)  The  American  Federation  is  composed  of  the  indi- 
vidual units,  the  local  unions.  Do  you  not  think  it  is  proper  that  it  should  be  so, 
when  each  unit  is  represented  by  its  per  capita  tax  in  that  organization?— A.  Oh, 
yes;  I  am  not  finding  fault  with  that. 

Q.  Is  not  that  precisely  the  way  in  which  the  membership  of  the  Gheneral 
Assembly  of  the  knights  of  Labor  is  made  up  and  enumerated? — ^A.  Yes,  so  far  as 
our  membership  is  concerned.  I  do  not  know  how  the  general  organization  of 
the  Federation,  the  national  organization,  compute  their  membership,  because  of 
this  fact:  I  asked  a  member  of  the  Federation  in  my  locality  last  week:  '*How 
do  you  pay  the  per  capita  tax  for  the  general  board?  *'  For  answer  he  said  we 
were  about  to  hold  an  election  for  a  delegate  from  our  local  union  to  the  national 
body,  which  meets  this  month  in  Detroit,  and  he  said  that  the  local  division  paid- 
a  per  capita  tax  of  ^  to  the  national  body.  I  said:  **  Then  don't  you  pay  from  the 
local  union?  For  instance,  from  the  Typogrraphical  Union  or  the  Shoemakers' 
Union.  Don't  they  pay  a  per  capita  tax  separate  from  that  to  the  national  union?  " 
And  he  said,  *'No."  1  could  not  understand  that  and  I  did  not  understand  it 
before  myself.  I  asked  a  member  of  our  Typographical  Union — ^I  was  there  last 
Sunday — to  let  me  see  the  report  and  tell  me  now  much  they  paid  per  capita  tax 
to  the  Federation  and  he  said:  "We  do  not  pay  that  way;  we  pay  to  the 
national  union  and  they  pay  something  to  the  Feaeration." 

Q.  Does  not  the  capitation  tax  paid  to  the  American  Federation  of  Labor  by 
all  affiliated  bodies  go  through  the  national  body  of  that  trade? — ^A.  Yes;  and  I 
do  not  know  what  that  is. 

Q.  Is  not  that  precisely  the  manner  in  which  the  membership  of  the  G^eneral 
Assembly  is  made  up?— A.  No. 

Q.  Does  it  not  go  through  the  District  Assembly  to  the  General  Assembly? — 
A.  No. 
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Q.  Comes  from  the  local? — ^A.  Every  local  assembly  pays  a  certain  capitation 
tax  directly  to  the  General  Assembly  on  its  qaarterly  reports,  so  that  a  local 
assembly  may  be  paying  a  per  capita  tax  to  the  general  Dody  on  100  members 
when  it  has  less.  We  have  had  tnese  troubles,  one  of  which  we  haye  overcome 
jnst  now:  In  1894  a  local  assembly  of  some  280  members,  miners,  were  paying  a 
per  capita  tax  to  the  G^eneral  Assembly  on  that  large  membership,  and  yet  to  the 
national  miners'  assembly,  or  district  assembly,  I  think,  they  were  ikying  a  per 
capita  tax  on  considerably  less,  and  we  tried  to  remedy  that,  and  I  think  we  have 
remedied  it.  Our  local  assemblies  pay  a  fixed  per  capita  to  the  General  Assembly 
which  covers  certain  expenses  and  must  be  paid,  and  what  they  have  to  pay  to 
the  district  bodies — we  nave  nothing  to  do  with  that;  the  district  bodies  can 
increase  or  decrease  just  as  they  see  fit;  the  only  x>art  of  the  -per  capita  tax  which 
the  General  Assembly  fixes  is  tnat  which  is  paid  to  it. 

Q.  The  purpose  of  that  is  to  ascertain  the  manner  in  which  Ihe  membership  of 
the  Ghaneral  Assembly  or  the  national  trades  union,  as  the  case  may  be,  is  arrived 
at  or  determined? — ^A.  Yes. 

Q.  Now,  where  the  local  union  or  assembly  pays  taxes  to  the  General  Assembly, 
is  tnere  not  the  same  opportunity  for  deception,  as  I  might  call  it,  as  to  the  actual 
membership,  as  there  is  in  a  case  where  the  national  trade  union  pay^  upon  its 
entire  membership  to  the  Federation  of  Labor,  or  to  the  General  Assembly,  as 
the  case  may  be? — ^A.  Yes;  there  would  be. 

Q.  Where  you  desire  to  practice  deception  you  can  very  easily  do  so? — ^A.  Let 
me  qualify  my  answer  by  saying  it  has  this  difference.  The  national  unions — and 
they  are  represented  in  the  Federation  of  Labor  or  by  the  national  district  of  the 
Knights  of  Labor — ^would  have  a  tendency,  unless  there  was  some  partictdar  rea- 
son for  it,  to  decrease  their  expenditures  in  the  way  of  per  capita  taxes  to  the 
^neral  assembly  or  to  the  Federation  of  Labor  so  as  to  keep  more  of  the  money 
m  their  own  treasury. 

Q.  Would  not  the  local  union  have  the  same  chance,  or  the  local  assembly? — 
A.  No;  because  the  district  assembly  or  the  national  body,  or  the  national  union, 
has  a  closer  connection  with  the  local  bodies,  and  their  representation  in  the 
meetings  of  that  district  or  that  national  body  might  depend — ^I  do  not  know  that 
it  does  always,  but  it  might  depend— upon  the  amount  of  the  per  capita  tax  on 
the  membership  that  they  pay;  because  representation  is  only  arrived  at  by  the 
per  capita  tax. 

O.  The  same  arg^nment  applies  to  a  national  union;  for  instance,  the  Typograph- 
ical Union,  or  the  cijgar  makers'^  or  the  miners';  they  can  not  go  into  the  meetings 
of  the  Federation  of  Labor  with  any  representation  outside  of  that  for  the  actual 
membership  represented  by  dollars  and  cents.— A.  That  may  be;  I  do  not  know. 
That  is  the  reason  I  asked  that  question  the  other  day,  whether  the  national  union 
paid  a  fixed  charge  to  tlfe  Federation  of  Labor,  like  this  local  federation  of  labor 
did  in  Baltimore,  or  whether  they  paid  a  per  capita  tax  on  each  member.  I  do 
not  know  whether  they  do  that  or  not. 

Q.  Another  phase  of  it  is  this,  that  when  a  tax  is  paid  by  the  national  union  to 
the  Federation  of  Labor  durectly,  then  the  national  union  is  responsible  directly 
to  the  Feberation  of  Labor  for  any  advantage  it  may  have  taken  of  the  genenu 
body?— A.  Certainly. 

Q.  Whereas  if  it  was  x>aid  by  the  local  the  responsibility  would  be  divided  between 
.  as  many  locals  as  there  are  in  the  land. — ^A.  We  consider  it  differently  in  the 
Knights  of  Labor.  We  consider  it  better  for  the  responsibility  to  rest  on  the 
units  themselves  than  on  the  body.  In  other  words  the  local  is  directly  respon- 
sible to  the  order  for  its  membership;  in  so  far  as  it  is  not  resj^nsible  in  other 
3ects  it  is  responsible  to  the  district  or  national  body. 
In  almost  all  cases  members  who  are  on  a  strike  for  a  given  time  in  a  given 
e,  your  trade  included,  or  your  order  included,  their  dues  are  remitted,  are 
they  not?— A.  Very  often;  in  most  cases  they  are. 

Q.  Is  it  not  true  also  that  the  membership  may  pay  their  dues  for  3  months,  we 
will  say,  after  organization  and  then  lapse  into  a  state  of  inactivity  for  a  number 
of  months,  and  the  order  not  be  in  a  position  to  know  whether  they  are  or  are  not 
members  of  it?  Six  months  I  believe  is  the  usual  time,  is  it  not? — A.  We  have 
two  laws  in  reference  to  that.  We  can  suspend  a  member  in  6  months,  and  a 
member  is  always  considered  in  the  organization  until  he  is  suspended  or  expelled. 
The  fact  that  he  owes  his  dues  woula  not  suspend  him  from  the  organization 
unless  the  local  organization  had  taken  action  on  the  matter. 

Q.  Is  it  not  true  that  at  the  expiration  of  6  months,  and  in  some  cases  3  months, 
they  cease  to  be  members?— A.  Well,  they  do  that.  On  this  question  I  think  my 
experience  has  been  that  most  of  the  local  unions  are  composed  entirely  of  trades, 
segr^;ated  with  the  result  that  these  members  must  have  a  working  card— some- 
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thing  to  show  that  when  they  go  into  a  shop  they  are  members  of  a  union  or  body 
of  l£uix>ring  men — and  the  loss  of  that  card  or  the  fact  that  they  are  in  arrears  in 
dnes  will  preclude  their  having  such  a  card  and  keep  them  out  of  work,  and  for 
that  reason  the  unions  of  trades  are  stricter  in  reference  to  membership  cards  than  the 
Knights  of  Labor  would  be,  except  where  they  are  organized  strictly  under  trades. 
We  have  the  same  rules  applying  as  in  ti*ade  unions  among  our  trade  locals;  but  we 
have  a  large  number  of  mixed  locals  instead  of  trade  locals  where  they  do  not  use 
any  card  but  a  pay  card  for  their  dues  instead  of  the  trade  card.  Of  course  that 
does  not  apply  so  strictly  in  a  mixed  local  as  it  would  in  a  trades  union. 

Q.  You  8x>oke  of  the  fact  that  the  order  has  suffered  in  membership  in  the  last 
few  years?— A.  No;  since  1885  I  think  the  membership  in  the  order  has  improved. 
If  you  ask  me  whether  they  suffered  from  1886  to  1896, 1  will  say  yes. 

Q.  I  will  ask  that  quesnon,  whether  the  order  suffered  from  1886  to  1896  in 
membership?— A.  Yes. 

Q.  As  to  the  falling  off  from  1886  to  1896,  has  the  order  taken  action  on  those 
members  who  have  fallen  off? — A.  The  general  order  would  not  take  action;  I 
think  the  local  assemblies  would  take  action.  When  a  local  assembly  lax)ses  and 
turns  in  its  charter,  it  turns  in  its  work.  Then,  of  course,  it  is  entirely  wiped 
out. 

Q.  Wii)ed  out  without  any  action  of  the  General  Assembly? — ^A.  Surely.  The 
fact  that  they  surrender  their  charter  is  sufficient  evidence  that  they  have  ceased 
to  exist. 

Q.  ^By  Mr.  Farquhar.)  What  have  been  the  reasons  of  'this  decline  that  you 
mentioned  a  minute  ago;  mismanagement,  leadership,  or -maladministration? 
Have  there  been  greater  benefits  offered  by  the  federation  or  any  other  association? — 
A.  The  great  influx  of  membership  in  1886 — the  organization  became  so  large  that 
it  became  very  unwieldly.  My  opmion  is  that  the  general  officers  of  the  order 
did  not  measure  up  to  the  cimacity  of  handling  such  a  large  body  of  men  success- 
fully and  conservatively.  Many  of  those  who  came  in  had  never  been  in  any  kind 
of  an  organization;  many  of  them  had  been  in  trade  unions  of  various  kinds  or 
trade  bodies,  but  had  fallen  out  because  they  did  not  receive  immediate  benefits; 
and  they  saw  in  our  platform  a  way,  they  thought,  out  of  the  wilderness;  and 
they  were  not  patient  enough  to  acquire  that  result  by  study,  slow  growth  and 
slow  work;  and  they  sought  to  secure  the  remedies  in  a  rush.  The  result  of  that 
was  numerous  strikes;  and  while  I  believe  all  strikes  are  more  or  less  beneficial 
in  their  results,  whether  they  be  successful  or  unsuccessful,  yet  it  had  the  effect 
in  our  case  of  losing  numerous  members  to  the  organization  and  a  vast  e^roendi- 
ture  of  money.  The  session  of  the  General  Assembly  in  1886,  in  Richmond,  Va., 
was  probably  the  largest  convention  of  labor  organizations  ever  held  in  this 
country  that  I  know  of,  and  some  of  its  actions  were  precipitate  and,  I  think, 
hastily  carried  out  afterwards.  For  instance,  there  were  some  resolutions  passed 
there  in  reference  to  tradesmen,  mechanics,  which  had  a  direct  effect  on  the  cigar 
makers.  Mr.  Powderly ,  who  was  then  the  General  Master  Workman  of  the  order, 
of  course,  proceeded  to  carry  out  the  results  of  that  convention.  It  resulted  very 
disastrously  to  the  organization.  The  question,  if  I  remember  rightly,  came  up  in 
that  convention  as  to  whether  a  man  could  be  aJBUiated  with  2  labor  organizations 
at  the  same  time;  and  the  General  Assemblv  decided  that  he  could  not  safely  do  so; 
that  if  a  man  was  a  member  at  that  time  of  the  Cigar  Makers'  International  Union 
and  the  Knights  of  Labor,  and  a  question  arose  on  which  they  took  opposite  sides,  it 
would  be  hardly  possible  to  control  our  membership  and  discipline  them;  with  the 
result  that  a  radical  resolution  was  passed  there,  more  radical  in  its  effect  than  in 
its  words,  and  the  cigar  makers  took  up  the  resolution  literally,  and  the  general 
officers  of  the  order,  Brother  Powderly  and  several  others,  poceeded  to  carry  that 
law  out  to  the  best  of  their  ability,  with  the  result  that  a  large  number,  if  not  the 
majority  of  the  cigar  makers  went  out  in  a  body  from  the  Ejaights  of  Labor,  and 
with  them  probably  went  numerous  other  men.  That  was  one  of  the  troubles, 
one  of  the  causes  of  the  decimation  of  membership.  The  next  result  was  politics, 
of  course — agoing  into  party  politics.  We  said  in  our  platform  that  most  of  the 
relief  to  come  to  us  must  come  through  legislation,  and  there  came  the  question 
whether  the  organization  should  go  into  pontics  as  a  body  or  not.  That  question 
was  probably  discussed  in  every  local  assembly  in  America ;  I  know  it  was  dis- 
cussed in  numerous  locals  because  I  was  present  at  a  number  of  them,  and  if  it 
should  go  into  politics,  how  it  should  go  into  politics ;  with  the  result  that  in 
some  localities  there  were  independent  movements  of  the  laboring  people,  and  in 
other  localities  there  was  an  indication  that  the  men  were  in  favor  of  the  General 
Assembly  or  the  general  officers  lining  up  into  a  national  labor  party,  and  attempt- 
ing to  elect  their  own  candidates  to  Congress  and  to  office.  I  think  those  political 
questions  coming  up  drove  men  out  of  the  organization,  and  in  i)ast  times  the 
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J  ties  were  a  great  deal  stronger  than  they  are  to-day.  Men  were  strong 
publicans  and  strong  Democrato,  and  I  think  that  had  a  good  deal  to  do 
with  decimating  the  numbers  of  the  Knights  of  Labor.  New  York  was  one  of 
the  centers  in  which  organized  labor  received  its  most  severe  blow  in  1886  and 
1887.  Li  1886  Mr.  George  ran  for  mayor  and  polled  some  68,000  votes,  and  a 
large  number  of  the  labor  people  of  New  York  thought  that  Mr.  Gtoorge  was  hon- 
estly elected  mayor  of  New  York  City;  and  when  he  did  not  come  up,  when  he 
did  not  take  his  seat,  that  disheartened  a  number  of  men,  and  they  dropped  out 
of  the  organization  and  se^eptted  themselves  into  strict  trades  unions,  almost 
hopeless  in  their  despair,  i  thmk  the  strikes  that  I  spoke  of  a  little  while  ago 
had  a  great  deal  to  do  with  decimating  our  membership.  The  generalship  of  the 
leaders,  in  my  mind,  was  simply  unequal  to  the  occasion.  I  do  not  thmk  that 
IMurticularly  a  discredit  to  them.  I  mean  to  say  that  it  was  forced  ux)on  them  so 
rapidly  that  they  were  not  educated  up  to  the  point  of  handling  such  a  large  body 
of  men  conservatively  for  the  benefit  of  the  wnole  country  and  for  the  benefit  of 
the  men  in  the  organization. 

Q.  Has  your  order  ever  formally  coox)erated  with  any  x)olitical  party  in  the 
country? — ^A.  Yes;  in  isolated  locahties,  we  have,  but  not  formally  on  pafty  lines; 
more  on  the  line  of  opposing  some  individual  candidate  who  was  directly  opposed 
to  labor  interests  rather  than  on  party  lines.  I  think  all  the  organizations  of 
labor  are  made  up  of  men  of  such  oiverse  views  politically  that  it  would  be  very 
hard  up  to  the  present  time  to  centralize  their  efforts  in  the  election  of  any  one 
man.  1  think  that 'generally  the  organization  of  the  Knights  of  Labor  all  over 
the  country  in  1896  favored  the  Democratic  platform,  but  that  was  through  no 
formal  action  of  the  organization.  It  was  bcK^ause  the  Knights  of  Labor  realized 
that  in  that  party  platform  there  were  some  planks  which  came  nearer  to  their  idea 
and  ideals  than  anything  else  that  was  before  them,  and  they  drifted  that  wav 
not  because  they  formally  took  action,  but  simply  because  the  tendency  took 
them  that  way — their  education  took  them  that  way. 

^.  Did  not  your  national  officers  and  managers  deprecate,  up  to  1886,  any  affili- 
ation with  partisan  x>olitic8? — A.  Well,  in  a  way,  yes;  but  while  deprecating  it 
the^  were  all  the  time  seeking  to  educate  t^e  people  up  to  the  point  of  takmg 
political  action. 

Q.  Independently,  or  coox)erating  with  others? — ^A.  In  both  wasrs.  They  did 
not  specifically  decide.  Our  platform  says  that  we  do  not  seek  to  direct  a  man's 
political  choice,  but  advise  him  to  vote  with  that  party  which  will  come  nearest 
to  giving  him  the  planks  in  our  platform  in  which  he  is  supposed  to  be  interested 
and  to  believe. 

Q.  In  the  rise  of  the  x>opulistic  party,  did  not  the  Knights  take  quite  a  promi- 
nent hand  in  that?^A.  Yes. 

Q.  Are  they  not  even  now  in  some  measure  sympathetic  with  them? — ^A.  In  very 
close  touch,  especially  through  the  West.  That  does  not  obtain  so  much  in  the  East 
as  it  does  in  the  West,  and  I  think  it  is  because  of  the  different  conditions  that  exist. 
The  conditions  in  the  West  are  so  entirely  different  from  those  in  the  East  that 
political  action  is  almost  imi)08sible  on  the  same  lines.  For  instance,  we  have  a 
targe  number  of  voters  crowded  together,  mechanics  and  working  people  crowded 
into  small  districts  in  the  cities;  while  in  the  West  they  are  scattered  over  wide 
territory  and  they  breathe  a  freer  air.  They  are  freer  from  the  restraints  of 
civilization  and  from  the  rottenness  of  civilization,  and  I  think  they  are  freer 
men,  and  for  that  reason  they  are  less  easily  corrupted. 

Q.  (By  Mr.  Phillips.)  Have  you  increased  in  numbers  since  1896? — ^A.  Yes. 

Q.  Very  materially? — ^A.  Satisfactorily. 

Q.  (By  Mr.  Kennedy.^  Before  you  get  too  far  away  from  the  enumeration  of 
the  causes  that  had  a  tendency  to  weaken  the  Knights  of  Labor,  I  would  like  to  ask 
you  if  there  was  not  one  other  thin^  which  you  have  not  enumerated  which  had  a 
tendency  that  way:  namely,  the  mixed  assemblies  in  which  tradesmen  of  different 
trades  are  associated,  the  men  of  one  trade  having  a  voice  in  settling  disputes  in 
another  trade  of  which  they  were  not  members? — A.  Well,  that  was  said  in 
several  cases  that  has  been  represented;  but  in  my  experience,  in  a  mixed  district 
where  there  were  trade  locals  and  mixed  locals,  I  nave  never  found  that  to 
amount  to  very  much.  In  1880  we  had  24,000  members  in  the  city  of  Baltimore 
in  good  standing,  comprising  mixed  assemblies  and  trade  assemblies,  and  in  every 
dispute  or  trouble  that  arose  our  district  executive  board,  made  up  of  represent- 
atives from  the  various  locals,  dealt  very  successfuUy  with  the  trade  disputes; 
and  I  find  this  as  a  matter  of  fact  in  contradiction  of  the — ^I  believe — generally 
accepted  statement.  I  have  found,  in  examining  that  particular  phase,  as  a  trades- 
union  man,  that  wherever  the  trade  got  into  trouble,  the  trade  union  or  trade 
local,  that  it  was  the  men  in  the  mixed  locals,  the  men  who  were  simply  affiliated 
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with  the  trade  organization  by  organization  ties,  who  did  the  most  effective 
work;  that  thev  snpi)orted  them  the  longest  and  were  willing  to  make  the  greatest 
sacrifices  to  help  the  tradesmen  along.  And  I  think  that  that  view — that  difficul- 
ties arose  by  reason  of  the  men  in  the  mixed  local,  without  trades,  interfering 
with  the  trade  union— has  been  somewhat  exaggerated.  It  may  have  occurred  in 
isolated  localities,  but  I  think  it  has  been  overrated. 

Q.  (By  Mr.  Farquhar.)  Do  you  have  any  settlements  now  in  the  case  of  mixed 
locals,  whereyou  have  joint  committees  of  different  trades  to  settle  trade  dis- 
putes?— A.  we  have  not  had  a  trade  dispute  in  Baltimore  since  1894. 

Q.  As  yon  are  both  a  trade  unionist  and  a  Knight  and  your  observation  is  par- 
ticularly wide,  what  is  your  opinion,  with  reference  to  committees  to  treat  with 
employers,  as  to  the  success  of  the  mixed  local,  as  you  would  call  it,  or  the  trade 
union  proper — which  is  the  more  successful? — ^A.  In  the  case  of  a  strike  or  lock- 
out? 

Q.  Lockout;  any  disturbances  that  may  happen  to  your  trade. — ^A.  My  judg- 
ment would  ^ctate,  and  mv  exi)erience  dictates,  the  opinion  that  a  mix^  com- 
mittee of  intelligent  men  is  better  than  a  committee  exclusively  composed  of  the 
men  of  the  trade  involved;  and  for  the  reason  that  while  the  mixea  committee 
will  be  guided  in  all  trade  questions  by  the  men  who  are  on  that  committee  from 
that  treble,  will  be  guided  in  their  demands,  will  be  guided  in  their  requests,  and 
in  any  of  the  concessions  they  may  make  of  the  wants  of  the  striking  party,  and 
will  not  have  the  final  settlement  of  the  case — simply  being  a  committee,  and  beins 
comx>elled  by  aU  rules  and  regulations  of  all  the  trade  bodies  and  all  the  mixed 
bodies  that  I  know  of,  to  report  back  for  a  final  ratification  or  for  final  settle- 
ment—that having  men  of  mixed  trades  on  the  committee  ffives  it  a  broader 
view;  gives  them  the  opportunity  of  considering  both  sides  of  tne  case  with  better 
facilities  for  reaching  a  settlement.  I  think,  for  instance,  that  a  printer,  if  he  is 
involved  in  a  disi>ute,  will  look  at  the  question  that  he  is  disputing  simply  from 
the  side  of  the  printer;  whereas,  if  the  committee  is  composed  of  a  printer  and  a 
blacksmith  and  a  shoemaker,  they  will  look  at  it  from  the  broad  side  of  labor,  that 
is,  not  only  to  benefit  the  craft  involved,  but  to  benefit  all  the  working  people  who 
are  affected  directly  or  indirectly  by  the  strike  or  lockout  or  trouble  of  any  kind. 
I  am  inclined  to  think  that  the  most  satisfactorily  results  could  alwavs  be  obtained 
from  a  mixed  committee  with  the  present  intelligent  condition  of  the  working 
masses.    I  do  not  think  that  would  have  been  the  case  twenty  years  ago. 

Q.  How  do  you  reconcile  that  with  these  bodies  of  employers  in  this  country 
who  listen  to  no  mixed  assemblies  whatever;  nor  will  they  ever  hear  anybody 
outside  of  their  own  craft,  not  even  in  their  own  town?  Have  you  ever  known  of 
any  large  strike  in  this  country  where  it  was  ever  settled  by  any  mixed  commit- 
tee?—A.  I  would  have  to  refer  back  to  the  records.  You  will  find  the  general 
executive  board  of  the  Knights  of  Labor,  comi)osed  of  men  from  mixed  organiza- 
tions and  different  crafts,  have  settled  numerous  disputes  and  also  lost  numerous 
strikes. 

Q.  Have  not  nearly  all  our  disputes  in  the  last  10  or  15  years  been  settled  by 
local  committees  before  they  reached  the  international  or  national  bodies?— A. 
Yes;  nearly  all  of  them  have  been  lost  or  won  before  they  reached  the  national 
body. 

Q.  Is  it  not  the  trend  now  to  take  the  craft  into  the  craft  rights  and  craft  privi- 
leges and  craft  lines  of  organization,  and  to  keep  it  within  itself,  and  settle  with 
the  parties  in  interest,  the  employers  or  capitalists  ? — A.  Yes;  and  there  is  a  reason 
for  that. 

Q.  What  is  it  ? — A.  I  believe  that  the  employers  are  more  favorable  to  settling 
vnth.  the  craft  than  they  are  with  the  mixed  bodies,  because  when  they  come  to 
deal  with  the  mixed  body  on  a  strike  or  lockout  they  find  that  the  number  of  men 
interested  besides  the  one  trade  is  so  wide  and  far  reaching  that  if  they  do  not 
make  the  concessions  asked,  the  strike  is  accentuated  rather  than  settled,  that 
the  field  of  operations  against  them  is  enlarged  by  reason  of  so  many  men  of  dif- 
ferent views  and  different  trades  brought  into  the  contest;  whereas.  If  they  can 
keep  the  printers  in  the  contest  separate  from  the  machinists  and  the  miners  and 
the  shoemakers,  and  only  deal  with  them',  one  by  one,  they  can  kill  those  crafts — 
that  is,  I  think  the  organized  trusts  or  the  organized  industries  of  the  country 
would  sooner  deal  with  a  particular  craft  than  thev  would  with  the  general  work- 
ing people,  because  they  can  compel  submission  from  the  isolated  craft  a  great 
deal  quicker  than  they  can  from  the  general  body  of  working  people.  For  that 
particular  reason  I  think  that  the  Knights  of  Labor  have  always  had  the  best 
form  of  organization,  because  they  have  brought  into  their  fold  so  many  men  of 
different  occupations  to  assist  each  other.  I  kaow  that  in  the  trade-union  idea — 
that  is,  in  the  Federation  of  Labor — they  are  seeking  to  carry  out  the  same  measure 
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in  a  different  way,  and  I  do  not  think  it  has  ever  been  decided  yet  which  is  the 
most  efficacions— the  method  of  the  Federation  of  Labor,  of  bringmg  them  in  only 
in  national  bodies,  or  whether  the  idea  of  the  Knights  of  Labor  is  the  best — simply 
because  I  do  not  think  the  Federation  has  ever  been  tested  to  its  full  strength  in 
a  combined  fight.  In  other  words,  I  have  never  seen  a  strike  in  this  country  since 
1884,  inaugurated  bv  a  trade  union — ^a  national  strike — I  mean  a  strike  of  some 
laree  importance  which  involved  the  Federation  of  Labor — ^which  would  invoke 
ana  involve  all  the  national  unions  in  that  contest.  Now,  if  that  occurs,  I  think 
that  will  be  the  test  of  which  is  the  best  method  of  organization — ttie  strictly  trade 
organization  or  the  general  mixed  organization. 

Q.  We  have  the  settlement  at  the  present  time  in  all  the  national  organization 
or  trades,  before  they  reach  the  Federation  of  Labor? — ^A. — Yes;  we  have  had. 

9.  Is  it  not  a  fact  that  when  you  make  a  trade  strike  you  must  create  public 
opinion,  and  bring  out  your  resources  and  money;  and  in  a  trade  union  fight,  do 
you  not  in  every  city  have  the  symx)athy  of  nearly  every  single  trade,  whether 
right  or  not;  so  that  you  are  taking  a  wider  field  and  a  stronger  position  than  yon 
get  even  under  the  Knights  now?— A.  I  do  not  know.  It  is  a  fact  in  the  trade 
unions  they  have  the  opportunity  of  settling  their  own  case  without  reference  to 
the  mixed  bodies.  The  local  assembly  of  machinists,  for  instance,  become 
involved  in  trouble  with  an  employer,  and  they  need  have  no  recourse  to  the  dis- 
trict assembly  or  to  the  mixed  locals  until  the  employer  puts  them  in  that 
position  by  refusing  to  make  any  concession,  or  by  their  refusing  to  accept 
any  offices  made  by  the  employer.  The  reference  to  a  district  or  a  mixed  com- 
mittee is  generally  a  later  recourse  which  the  trade  has  left,  after  seeldng to  settle 
its  own  difficulty.  In  the  Kjiights  of  Labor  we  maintain  strictly  that  the  local 
assembly  has  the  right  to  settle  all  its  own  difficulties  without  interference  from 
anybody,  whether  it  be  a  district  or  general  officer,  until  the  time  comes  when 
they  find  that  they  can  not  settle  it;  then  they  have  the  right  to  call  in  first  the 
district  officers  or  the  district  executive  board;  if  that  district  executive  board 
finds  itself  unable  to  settle  the  difficulty,  then  they  can  have  recourse  to  the  gen- 
eral executive  board;  but  neither  the  general  executive  board  or  the  district 
executive  board  has  a  right  to  interfere  in  a  trade  matter  or  at  a  trade  dispute  so 
long  as  the  local  assembly  or  the  local  union  of.  that  trade  does  not  ask  for  its 
assistance.  Now,  you  spoke  of  no  case  having  occurred.  This  recent  case  of 
the  New  York  Sun,  it  seems  to  me,  has  been  one  of  the  nearest  approaches  to  a 
national  affair.  The  New  York  Sun  broke  with  the  Typo^aphical  Union  and  is 
now  running  a  nonunion  office.    The  local  union  there,  Big  Six,  has  carried  on 


that  fight  and  has  had  the  assistance  of  the  International  Tyi)ogn'ax>hical  Union, 
and  has  had  the  assistance  of  every  assembly  of  Knights  of  Laoor  in  the  city  of 
New  York  indirectly.  That  is,  district  assembly  No.  49,  on  request,  assisted,  or 
is  assisting  the  Typographical  Union  in  New  York  City  to  try  to  bring  the  New 
York  Sun  to  terms.  So  far  they  have  been  unsuccessful.  I  do  not  know  whether 
you  could  call  that  a  fair  test  of  the  question.  I  do  not  think  you  can,  because  it 
does  not  involve  enough  men;  and  it  is  a  trouble  of  a  different  character  from 
the  usual  labor  trouble. 

Q.  What  trades  do  your  district  assemblies  now  represent— by  trades  I  mean 
different  handicrafts,  etc.— princijpally. — A.  Well,  there  are  some  miners,  some  sail- 
makers,  and  some  carx)enters.  we  have  no  assembly  of  printers  there.  We  have 
a  typographical  union  which  is  not  affiliated  with  the  Knights  of  Labor  at  all,  and 
we  have  some  individual  printers  who  are  in  the  mixed  assemblies. 

Q.  How  is  it  in  the  textile  work? — ^A.  We  have  none  at  all.  In  the  State  of 
Maryland  I  do  not  think  there  is  an  organization  of  textile  workers  of  any  kind. 

Q.  Does  the  order  of  the  Knights  of  Labor  control  any  great  handicraft  of  the 
countay  in  one  assembly? — ^A.  Yes. 

O.  Which  one? — A.  The  window  glass  blowers. 

Q.  Any  others  that  you  can  name?— A.  That  they  control  the  entire  craft  in  the 
country? 

Q.  Yes;  just  exactly  as  the  international  controls  the  printers  and  the  allied 
trades,  and  the  cigar  makers  control  themselves. — ^A.  No,  I  do  not  think  there  is 
any  single  craft  that  they  control  entirely  all  over  the  country. 

Q.  Did  you  not  have  at  one  time  such  control?— A.  No.  I  do  not  think  any 
organization  in  the  country  does.  In  the  first  place,  to  qualify  that  answer,  I  do 
not  think,  with  the  present  efficient  organization  of  the  Federation  of  Labor,  that 
they  conti'ol  an  entire  craft;  for  the  reason  that  upon  inquiry  I  found  that  only 
about  one-tenth  of  the  labor  of  the  country  is  organized.  So  therefore  there  can 
be  no  such  thing  at  all. 

We  are  speaking  of  organized  labor  alone;  we  are  not  speaking  of  unorgan- 
-A.  We  control  various  crafts.    For  instance,  in  Baltimore  every  sailmaker 
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is  in  the  sailmakerB'  union,  and  so  they  control  that  trade,  but  they  do  not  control 
it  outside  of  the  city. 

Q.  I  mean  in  the  whole  country  itself;  take  any  trade,  take  any  handicraft. 
Do  the  Knights  now  control  any  of  those  crafts  there? — A.  Throughout  the 
country? 

Q.  Yes. — ^A.  No;  excepting  the  window-glass  workers.    I  think  we  do  not. 

Q.  In  the  glass  manufactories,  are  not  the  trade  unions  in  there? — ^A.  Oh,  yes— 
that  is,  in  the  flint  and  bottle  blowers.  They  are  in  the  Federation  of  Labor  very 
largely;  almost  entirely. 

Q.  Have^ou  any  organizations  now— that  is,  district  or^nizations— in  the  iron 
manufacture?— A.  Yes;  in  various  localities;  not  simply  m  the  districts  of  iron 
workers,  but  in  the  mixed  districts. 

Q.  (By  Mr.  Phillips.)  Have  you  in  the  mining  industry?— A.  Yes. 

Q.  Goal  mininK?— A.  Yes. 

O.  Mining  in  tne  We8t?—A.  Yes;  numerous,  but  not  as  numerous  as  before  the 
famng  off  occurred.  Of  course,  there  are  a  larger  number  in  the  United  Mine 
Workers  than  there  are  in  the  Knights  of  Labor,  and  yet,  as  far  as  I  can  learn, 
with  all  the  organizations  combined,  for  instance,  of  the  coal-mine  workers — I 
was  told  the  other  day  by  a  gentleman  who  is  connected  with  the  coal  industry, 
and  also  connected  with  one  of  the  labor  bureaus,  that  there  were  close  onto  300,000 
miners  in  America  connected  with  the  coal  industry,  and  there  were  not  over 
37,000  of  them  in  all  the  organizations  combined. 

Q.  (fiy  Mr.  Ratchford).  You  state  that  as  your  belief?— A.  It  was  told  to  me. 

Q.  Simply  a  matter  of  hearsay? — ^A.  I  can  not  find  out  what  the  organization  is 
composed  of,  because  in  the  West  there  is  a  Western  Federation  of  Miners. 

Q.  But  you  do  state  there  are  more  miners  belonging  to  the  United  Mine  Work- 
ers of  America  than  to  the  Knights  of  Labor? — A.  I  tmnk  so. 

Q.  Is  it  not  a  fact  that  more  miners  belong  to  the  United  Miners  of  America 
th^  there  are  members  of  any  other  organization  of  this  country?— A.  I  do  not 
know  that. 

().  Going  back  to  the  mixed  committee:  Is  the  statement  you  make  in  favor  of 
mixed  committees  adjusting  trade  matters  predicated  ux)on  the  claim  that  the 
power  of  the  workers  combined  is  greater  tnan  it  would  be  through  individual 
tradesmen?— A.  Certainlv;  that  is  exactly  what  it  is  predicated  upon. 

S.  It  is  not  predicated,  however,  upon  these  premises:  that  other  tradesmen 
not  assist  tne  strikers,  if  it  results  in  a  strike,  even  though  their  representa- 
tives are  not  seeking  to  bring  about  an  adjustment  as  a  committee.  That  is  to 
sav,  if  the  tradesmen— do  not  care  what  tradesmen  we  name — endeavor  by  them- 
selves and  through  their  own  committees  to  bring  about  an  adjustment  of  the 
trouble  and  fail  in  that,  may  your  xKNsition  be  construed  to  mean  that  other  trades 
will  not  assist  them  if  a  strike  results?— A.  No,  I  do  not  want  to  imply  that  they 
will  not  assist  them,  because  they  do  very  lar^ly  assist.  I  mean  to  say,  though, 
by  having  a  mixed  committee  my  judgement  is  they  come  nearer  to  a  settlement 
of  that  strike  by  having  a  broader  view  on  the  subject  first,  and  secondly,  in  case 
of  a  strike  the  diversified  interests  will  draw  more  men  earnestly  to  the  support 
of  the  strikers  than  probably  would  be  brought  by  individual  or  single  action. 
Let  me  qualify  that:  If  you  recall  the  large  strikes  the  Elnights  of  Labor  had  in 
previous  years,  from  1884  to  1890,  you  will  find  that  the  contributions  in  supi)ort 
of  those  strikes  were  offered  by  all  classes  of  men;  and  it  was  brought  about  by 
the  feeling  of  brotherhood  that  permeated  all  workers  in  the  mixed  organizations; 
and  for  that  reason  I  believe  that  the  large  employers  of  labor  would  prefer  to 
see  labor  segregated  into  unions,  because  in  that  separation  I  think  they  see  a 


Q.  (By  Mr.  Farquhar.)  But  they  find  it  is  not  a  weakness,  because  they  have 
allied  trades  with  them  that  can  assist  them. — ^A.  1  have  heard  that  stated,  as  I 
have  said  before,  but  I  have  not  seen  that  tested  to  its  logical  result. 

Q.  Well,  is  it  not  so  that  in  the  general  assemblies  of  all  great  cities,  made  up  of 
85,  40,  50,  or  60  unions,  these  matters  are  discussed  inside  of  these  general  assem- 
blies, and  strikes  are  sustained  by  the  general  sentiment  of  the  whole  of  the 
trades,  both  by  money  and  influence?— A.  That  would  be  the  case  and  has  been 
the  case  in  the  Knights  of  Labor,  and  we  have  had  that  tested  in  numerous  cases 
that  have  occurred.  To  find  out  which  is  the  best,  whether  the  general  meetings 
of  the  organizations  under  one  organization,  or  various  crafts  under  one  organi- 
zation, or  whether  the  idea  of  the  Federation  of  Labor  to  segregate  the  unions  is 
the  way  has  not  been  tested  in  a  large  strike  in  this  country  yet.  I  have  not  seen 
yet  a  very  large  strike,  where  anywhere  from  5,000  to  26,000  men  were  out,  and 
called  upon  ail  trade  unions  in  the  Federation  of  Labor  to  supxK)rt  them.  We 
have  not  seen  that  tested  as  to  how  far  it  will  go,  and  I  think  until  that  test  is 
made  we  will  have  to  wait  to  see  which  is  the  most  effective  sort  of  organization. 
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Q.  la  it  not  the  effort  of  every  trade  union  in  this  country  to  get  along  without 
strikes  at  all?— A.  Sure. 

Q.  Is  it  not  the  aim  of  the  Knights  of  Labor  to  get  along  without  strikes?— A. 
Sure. 

Q.  Have  the  Knights  of  Labor  really  found  strikes  detrimental  to  them?— A.  I 
should  not  like  to  answer  for  the  Knights  of  Labor  that  question,  because  tiiere 
are  diverse  views. 

Q.  Did  not  the  precipitated  strikes  of  the  Knights  of  Labor  do  more  harm  than 
the  politics  that  ^ot  in  among  them? — ^A.  It  depends  upon  what  you  call  harm. 

Q.  These  men  in  the  ranks  lost  confidence? — ^A.  By  reason  of  the  loss  of  strikes? 

Q.  Yes.  Is  it  not  so  in  every  trade,  in  fact?— A.  Yes.  The  loss  of  most  of  the 
numerous  strikes  resulted  in  loss  of  membership;  but  I  do  not  think  that  was  an 
indication  of  weakness  in  the  organization  always. 

<).  When  you  were  at  the  height  of  influence  and  membership  was  it  ot  a 
mistake,  among  officers  and  others,  to  depend  on  the  strength  of  tne  membe  s  to 
carry  too  much?— A.  Well,  I  believe  that  was  one  of  their  failures.  That  is  my 
opinion.  That  is  one  of  the  failures;  and  if  we  had  been  satisfied  with  less  mem- 
bers, and  they  had  had  more  education  and  more  thorough  organization  on  the 
mixed  line,  I  think  we  would  have  had  better  results  even  in  the  strikes  that 
took  place;  and  that  is  the  reason  why  I  advance  the  opinion  of  a  mixed  commit- 
tee as  a  basis  in  the  settlement  of  disputed,  because  it  tends  to  the  bringing  in  of 
the  men  of  diverse  trades,  broadens  tne  views  of  stitkes  and  lockouts,  and  teaches 
men  to  be  willing  to  make  concessions  and  accept  terms  which  otherwise  they 
would  not. 

Q.  Is  it  not  another  fact  of  your  organization  that  a  so-called  set  of  principles 
that  you  gave  out  were  of  a  very  general  and  captivating  character,  and  went 
beyond  trade-unionism,  went  beyond  handicraft,  and  took  up  and  looked  at  ques- 
tions of  cooperation,  as  a  result  of  which  the  working  men  of  the  country  very 
naturally  fell  into  a  kind  of  an  illusion,  and  it  was  utterly  impossible  under  the 
management  at  that  time  to  carry  out  even  the  platform  itself?— A.  Well,  I  think 
the  writers  of  the  platform  realized  that  it  would  take  a  number  of  years  to  bring 
about  the  result  they  were  seeking.  I  think  the  platform  itself  is  a  basis  of  the 
organization,  and  that  we  have  gradually  grown  up  to  the  point  in  the  organiza- 
tion and  in  civilization  here  ii\  the  counti^  to  see  some  of  our  ideas  incorporated 
into  practical  laws,  brought  about  by  education  and  by  arousing  public  sen- 
timent to  the  fact  that  ^ere  was  such  a  thing  as  a  labor  problem  or  a  social 
problem. 

Q.  Cooperation  is  one  of  the  great  features  of  the  Knights  of  Labor  in  the 
Umted  States?— A.  We  still  have  it. 

Q.  Is  it  practical  to  any  organization?— A.  There  are  some  efforts  at  coonera- 
tion.  There  has  been  another  Ruskin  organization  started,  and  there  have  oeen 
several  attei^Mpts  at  coox>eration,  and  one  notably  in  New  Jersey,  what  we  call  a 
Consumers'  Circle — that  is,'  cooperation  in  buying  and  selling  goods,  buying  only 
union-made  goods.  There  have  been  si)oradic  attempts  ol  that  character,  but  not 
on  a  large  scale.  Out  of  what  I  consider  mismanagement  grew  some  internal 
dissensions  which  attracted  the  attention  of  the  members  away  from  the  funda- 
mental principles  of  the  organization.  Mr.  Powderly*s  lectures  on  the  land  ques- 
tion were  the  features  of  the  order  at  one  time,  and  thev  are  now  being  bound 
and  are  being  read  probably  by  hundreds  of  men  who  have  never  heard  them. 
They  are  attracting  wide  attention.  The  single-tax  idea  of  Henry  Oeorge  crept 
into  the  organization  and  is  incorporated  in  the  fifth  plank  of  the  platform.  This 
idea  has  found  very  wide  support  in  the  organization,  and  has  been  a  wonder- 
fully educational  work,  along  the  line  of  the  fifth  plank  of  the  platform.  Its 
main  efforts  have  been  directed  to  improved  results  in  prohibition  of  child  labor, 
the  abolition  of  convict  labor,  contract  labor  on  public  work,  and  in  the  a^tation 
of  the  pure-ballot  law.  One  of  the  greatest  works,  I  think,  that  the  Knights  of 
Labor  performed  in  this  country  was  the  initiatory  fight  it  made  for  the  Austra- 
lian ballot  all  over  this  country;  also  the  creation  and  establishment  of  the 
Bureau  of  Labor,  which  never  would  have  been  thought  of  or  known  had  not 
the  Knights  of  Labor  advocated  it.  The  restriction  of  immigration  was  probably 
agitated  far  more  by  the  labor  organizations  than  any  other  single  body,  and  par- 
ticularly the  Knights  of  >Labor.  The  abolition  of  the  conspiracy  laws  in  my  own 
State — the  Knights  of  Labor  were  responsible  for  the  abohtion  of  the  conspiracy 
law,  which  was  a  very  odious  and  oonoxious  thing  for  an  enlightened  people. 
The  gradual  limitation  for  the  employment  of  children,  which  is  going  on  more 
or  less  all  over  the  country,  was  brought  about,  I  think,  by  education  and  agita- 
tion in  the  Knights  of  Labor. 
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Q.  What  abont  your  shorter  workdays?— A.  We  have  advocated  that,  of  course. 
That  was  one  of  our  planks  from  the  inception  of  the  organization. 

Q.  (By  Mr.  Phillips.)  Were  you  instrumental  in  getting  that  passed  by  Con- 
gress?—A.  Yes. 

Q.  Yonr  body  was  the  chief  advocate  of  that?— A.  Yes.  The  general  assembly 
of  the  Knights  of  Labor  presented  the  first  bill  for  an  8-hoar  law  that  was  ever 

E resented  m  Congress;' advocated  and  established  the  first  bill  for  a  national 
urean  nnder  the  Department  of  Labor,  and  at  that  time  advocated  the  establish- 
ment of  the  State  bureaus  throughout  the  coimtry,  and  advocated  the  original 
passage  of  stricter  laws  in  reference  to  contract  work  on  national,  State,  and 
municipal  improvements;  and  I  presume  were  the  first  advocates,  so  far  as  I 
know,  for  municipal  and  State  ownership  of  public  utilities,  which  has  so  pro- 
gressed to-dav,  I  understand,  that  300  cities  in  America  are  owning  all  or  part  of 
either  their  electric-lightinff,  gas,  or  street-railway  plants,  and  waterworks.  So 
that,  even  though  we  have  Tost  in  numbers,  my  opinion  is  that  we  have  gained  in 
education  and  in  work  far  more  than  we  lost  m  good  results.  We  are  prac- 
tically educating  our  members  on  the  lines  of  the  platform,  and  we  are  educating 
people  outside  of  the  organization. 

Q.  (By  Mr.  Kennedy.)  Can  you  say  what  city  owns  the  street  railroads?— A. 
No  large  city  in  this  country.  They  have  quasi  ownership  by  reason  of  methods 
of  control.  For  instance,  in  my  city  we  have  a  right  to  take  over  the  railroads 
at  the  end  of  every  15  years,  and  we  have  a  lien  upon  the  revenue  of  railroads  to 
the  extent  of  9  -per  cent  of  their  g^oss  receipts.  I  should  not  probably  have  said 
street  railways,  but  I  should  have  confined  the  ownership  more  to  ^as,  electric 
light,  and  waterworks.  Toronto,  Canada,  I  believe,  owns  its  own  railroads,  and 
in  Boston  they  own  the  subway;  and  I  think  if  our  i)eople  are  successful,  which 
they  will  be,  m  pushing  the  sentiment  forward.  New  York  will  own  its  own  sub- 
way also. 

Q.  (By  Mr.  Farquhab.)  In  the  gaining  of  the  shorter  workday,  how  do  you 
say  the  influence  has  been  exerted;  through  the  distinct  trades  and  organiza- 
tions or  through  public  opinion  as  fostered  bv  the  Knights? — ^A.  Originally  we 
tried  to  create  a  public  sentiment  in  favor  of  shortening  the  workday.  Those 
which  came  under  my  particular  notice  at  the  time  I  had  better  cite:  One  was  the 
shortening  of  the  workdays  for  the  street-car  men  in  our  own  city.  We  brought 
them  down  from  17  to  12,  and  from  18  to  12.  We  commenced  public  agitation 
and  discussion  of  the  question  until  we  forced  it  into  legislation.  The  same 
applied  to  the  carpenters.  At  that  time. the  carpenters  in  our  city  were  all  in  the 
Knights  of  Labor — ^not  all,  either.  We  brought  about  the  movement  for  9  hours. 
It  was  really  a  movement  for  8  hours,  but  they  accepted  a  compromise  on  9  hours 
at  that  time.  We  also  did  the  same  thin^  in  Baltimore  for  the  clothing  cutters. 
That  is  in  my  particular  locality.  Then  it  spread  until  it  was  done  in  other  loca- 
tions. Now  the  Tvpographical  Union  has  9  hours,  I  think  it  went  into  effect  a 
week  before  last  Tuesoay;  they  put  into  effect  a  national  law — ^9-hour  workday. 
Our  x)eople  contended  for  and  have  secured  a  9-hour  workday,  but  only  with  a 
reduction  of  pay;  that  is  partly  a  concession;  and  they  hope  m  the  near  future, 
through  the  work  of  the  union,  to  recover  that  lost  hour's  pay. 

Q.  Have  any  of  your  district  assemblies  at  any  time  been  able  to  obtain  an 
8-hour  day;  successfully  agitated  for  it,  and  probably  got  it  through  strikes? — ^A. 
Yes;  I  just  enumerated  now. 

Q.  These  are  locals  you  are  speaking  of? — ^A.  Well,  that  was  done  through  dis- 
trict assemblies  and  the  locals  took  the  initiative. 

Q.  Have  you  ever  obtained  for  one  whole  trade  the  8-hour  day?— A.  Through- 
out the  country? 

Q.  Yes. — A.  No;  I  do  not  think  any  trade  is  working  8  hours  all  over  the 
country. 

Q.  Have  you  gained  9-hour  days  for  the  entire  body  anywhere?— A.  Well,  I  can 
not  answer  that  question  fair  without  I  state  this:  We  have  in  various  sections 
of  the  country,  tnrough  various  district  assemblies,  advocated  a  shorter  work- 
day for  various  crafts,  and  they  have  secured  that;  but  with  the  exception  of  the 
Typographical  Union— and  I  Mlieve  the  granite  cutters  put  into  effect  a  national 
8-hour  workday  and  the  miners  reduced  the  hours — but  I  do  not  think  any  national 
body  throughout  the  country  hatf  secured  the  shorter  workday. 

Q.  (By  Mr.  Ratchfobd.)  Have  they  not  got  it  in  all  States  covered  by  their 
organization?— A.  Well,  probably  they  have.  I  do  not  know  that.  I  said  they 
have  reduced  hours  in  various  sections. 

Q.  You  spoke  of  the  miners  who  are  connected  with  the  Knights  of  Labor. 
Have  they  tne  8-hour  workday  in  force  at  the  present  time? — A.  1  do  not  think 
they  have.    They  may  have  some  isolated  cases  where  they  are  working  8  hours. 
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Q.  How  have  their  wages  been  adjusted?  Has  it  been  done  in  the  locaUties  by 
the  locals  themselves?— A.  Yes;  mostly  by  the  locals,  or  district  where  they  have 
districts.  The  national  body  has  never  attempted  to  my  knowledge  to  m&ke  the 
scale  of  prices. 

Q.  Can  yon  name  any  particular  mining  field  in  which  they  have  a  district  of 
the  Knights  of  Labor?— A.  I  conld. 

Q.  Wnatfield?— A.  Pennsylvania. 

Q.  Hard-coal  re^ons  of  Pennsylvania?— A.  No. 

Q.  In  the  bitummous  field  of  Fennsylvania?— A,  Yes.  I  want  to  say  to  you 
that  a  great  many  of  our  miners,  local  assemblies  in  the  mining  industry,  are 
working  entirely  m  secret.  You  are  acquainted  with  that  fact.  (Speaking  to 
Mr.  Batchford.)    They  are  afraid  to  ezpjose  themselves. 

Q.  Has  your  organization  in  that  district  in  Pennsylvania  met  the  employers  at 
any  time  recently  to  fix  wages  and  hours  of  labor?— A.  1  am  not  prepared  to  say. 

Q.  Is  it  not  a  fact  that  the  miners  of  the  bituminous  fields  of  Pennsylvania, 
especially  the  western  field,  meet  the  employers  once  a  year  to  fix  wages?— A.  That 
I  ao  not  know,  except  through  the  newspapers.  They  made  an  agreement  in 
Pittsburg,  I  think,  last  January.  I  had  notice  of  that  through  the  pax)er8,  but 
from  actual  knowledge  I  do  not  know  that. 

Q.  (By  Mr.  Farquhar.)  Has  your  order  taken  any  action  with  respect  to  the 
incorporation  of  organized  labor?— A.  As  a  national  body,  I  think  not.  In  certain 
localities  our  districts  and  locals  have  in  a  number  of  cases  become  incorporated. 
The  general  officers,  so  far  as  I  know,  with  myself,  have  disagreed  as  to  the  effect 
of  incorporating.  We  rather  believe  that  it  would  be  wiser  not  to  incorporate 
than  it  would  be  to  incorporate.  The  conditions  of  the  law  with  reference  to 
labor  and  capital  are  not  such  as  to  encourage  a  labor  organization  to  incorporate, 
in  my  judgment. 

Q.  (ByMr.  A.L.Harris.)  Why  have  you  reached  that  conclusion? — A.  It  seems 
to  me  that  the  technicality  of  the  law,  and  the  facility  with  which  money  can 
utilize  the  law  have  proven  detrimental  to  the  interests  of  the  laboring  classes. 
That  has  been  brought  out  in  numerous  cases  of  the  use  of  the  injunction. 
That  question  came  out  recently  in  one  of  our  discussions;  if  a  man  were  to  dis- 
charge 500  employees  or  lock  them  out,  because  of  some  action  on  their  part, 
whether  an  injunction  would  be  issued  by  the  court  compelling  him  to  keep  those 
men  at  work.  I  have  asked  several  lawyers  individually,  whether  they  thought 
it  would  hold,  and  they  have  told  me  no;  they  did  not  think  we  could  get  an 
injunction  of  that  character;  yet  we  find  injunctions  issued  eveiy  day  in  the  week, 
when  necessary,  to  stop  men  from  encroaching  on  the  rights  of  employers  when 
they  are  on  a  strike:  and  if  they  were  incorporated  the  incorporators  would  be  not 
only  liable  to  the  law  for  all  they  possessea,  but  if  an  organization  was  incorpo- 
rated and  had  any  funds  it  could  be  easily  attached.  And  the  shifting  character 
of  the  officials  of  labor  organizations,  the  fact  that  they  change  every  6  months 
or  a  year  makes  it  undesirable  to  incoi*porate  bodies,  in  my  judgment. 

Q.  (By  Mr.  Farquhar.)  Have  you  anything  further  than  the  old  feature  that 
you  had  in  the  Knights  with  respect  to  cooperation,  other  than  what  you  said 
this  morning?— A.  Nothing;  except  that  on  the  lines  of  cooperation  we  are  con- 
tinually trying  to  educate.  We  believe  that  the  attempts  heretofore  made  of 
compulsory  cooperation— in  the  several  cases  that  compulsory  cooperation  was 
attempted  by  various  local  assemblies  and  districts,  it  failed.  I  think  that  the 
work  we  are  doing  on  the  line  of  educating  the  people  to  cooperate,  not  only  in 
the  manufacture  of  products,  but  in  the  purchase  of  union-made  goods,  is 
probably  a  better  line  than  the  industrial  settlement  of  cooperation  or  the  plan 
that  was  heretofore  adopted  in  several  cases,  of  starting  settlements  and  fiictories 
on  the  cooperative  plan. 

Q.  Have  you  a  trade  label  in  your  order?— A.  Sure  ;  the  Knights  of  Labor  label. 
We  use  the  same  label  in  different  forms ;  any  form  that  each  of  the  assemblies 
may  choose  to  use. 

Q.  What  has  been  the  effect? — A.  In  some  cases  it  has  been  beneficial ;  not  as 
beneficial  as  it  ought  to  have  been ;  in  some  cases  it  has  been  highly  beneficial. 
Take,  as  an  instance,  the  canning  industry  in  Baltimore  City.  Probably  there  is 
no  more  striking  instance  of  the  effect  of  the  use  of  the  label  on  manufactured 
products  than  in  that  case.  We  had  an  assembly  at  that  time,  before  the  machines 
were  introduced,  of  1,100  or  1.200  men,  who  were  making  what  were  called  non- 
acid  cans;  and  they  used  the  label  which  had  the  yellow  seal  of  the  order  on  it, 
and  it  became  imiversal  in  this  country  until  certain  difficulties  arose  in  the  trade. 
What  was  called  '*  jumpers"  were  inb'oduced,  that  is,  the  manufacture  of  cans 
by  machinery ;  and  it  really  destroyed  the  assembly,  or  really  destroyed  the  trade, 
because  there  is  very  little  can  making  by  hand  to-day ;  but  still  they  make  cans 
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by  hand.  The  label  was  efficacious  inprotecting  them  and  bringing  into  use  and 
making  a  demand  for  that  product.  There  is  no  question  about  that ;  they  floor- 
ifi^ed  very  largely,  and  accumulated  money,  and  built  up  a  very  strong  organiza- 
tion. Arter  we  had  built  up  the  label  for  them  and  built  up  the  organization,  we 
had  two  or  three  agreements  with  their  employers.  Most  of  the  can-making 
industry  was  then  in  Mainland,  a  large  portion  of  it.  We  made  annual  agree- 
ments for  the  Can  Makers  Assembly  and  for  the  use  of  the  label;  but  thev  went  out 
of  the  Knights  of  Labor  and  went  into  the  Federation  of  Labor,  and  I  think  there 
are  21  members  left,  .probably  !^ ;  I  do  not  know,  but  a  very  small  number  of 
them  are  left.  I  think  that  was  due  to  the  introduction  of  machinery  and  the 
shiftinff  character  of  the  organization.  The  cigarmakers*  label  was  actually  made 
by  the  filnights  of  Labor,  and  it  was  a  form  of  cooperation.  When  the  label  was 
first  put  on  the  market,  the  union  label  of  the  cigarmakers,  I  think  all  cigarmakers 
with  their  strong  support,  and  the  strong  demand  made  by  the  Knights  of  Labor 
throughout  the  country,  was  the  mining  of  that  label;  and  of  course  they  have  since 
followed  it  up  and  kept  it  up  before  the  public,  by  all  manner  of  means.  I  think  I 
have  idready  explained  that  that  is  a  form  of  cooi>eration.  We  have  in  New 
Jersey  a  consumers'  circle  which  is  in  the  form  of  cooperation,  pledging  members 
to  purchase  only  union-made  goods.  That  has  proved  fairly  successful  in  that 
locality.  I  think  it  might  be  enlarged  with  profit  all  over  the  country.  We  are 
trying  it  in  several  little  localities  in  a  small  way,  audit  will  probably  grow,  but  I 
tmnk  it  will  get  to  be  an  education  on  lines  of  cooi>eration.  The  socialists,  I 
think,  are  helping  a  good  deal  in  that  direction. 

Q.  In  your  strikes,  have  you  called  in  arbitration,boards  xmder  the  State  law  or 
have  you  depended  on  your  own  organization? — ^A.  I  do  not  recall  just  now  any 
strike  where  the  State  board  was  called  in  successfully— not  because  we  did  not 
attempt  to  call  it  in,  but  because  the  other  side  would  not  accept  their  mediation 
and  arbitration.  We  have  done  so  recently  in  New  York,  in  the  strike  of  the 
street-car  men  in  Brooklyn;  and  in  1895  we  attempted  in  several  instances  to  have 
the  board  take  up  the  cases,  but  the  street-car  employers  refused  to  accept  media- 
tion and  arbitration.    We  are  in  favor  of  comiralsory  arbitration. 

O.  As  a  body?— A.  As  a  national  body,  because  we  believe  that  is  the  only  way  to 
make  arbitration  really  successful  and  to  avoid  strikes.  And  we  believe  also  that 
in  making  compulsory  arbitration  a  law  that  we  should  compel  both  sides  to  abide 
by  the  decision  of  the  arbiters,  just  as  our  equity  courts  make  them  abide  in  cases 
at  equity,  until  carried  up  to  a  higher  court.  We  have  never  elaborated  a  plan,  but 
we  have  advocated  the  general  principle  of  compulsory  arbitration. 

Q.  How  generally  do  you  use  the  boycott? — ^A.  Whenever  we  feel  constrained 
to  do  it,  we  use  it  to  the  best  of  our  ability.  We  have  used  it  very  successfully 
in  some  instances,  but  the  fact  that  locsR  bodies  have  used  the  boycott  to  too  great 
an  extent  in  some  cases  has  weakened  the  effect  of  the  boycott.  At  one  time  the 
boycott  was  a  very  effective  weai)on.  It  was  effective  because  of  the  fear  of  the 
employer,  as  mucn  as  of  the  effect;  but  when  we  got  so  many  little  boycotts  that 
it  required  almost  a  card  in  your  pocket  all  the  time  to  find  out  what  to  buy  and 
sell,  then  the  boycott  lost  its  effectiveness.  In  our  city  we  have  had  a  discussion 
on  that  two  or  three  times.  Talking  about  boycotts,  1  started  to  go  into  a  ci^ar 
store.  A  friend  said,'**  Don't  go  in  there;  that  fellow  is  boycotted."  **He  is?" 
**Yes."  "He  has  the  labels  on  his  goods."  ** They  are  old  labels— before  the 
trouble  came."  He  brought  out  of  his  pocket  a  card,  and  on  that  card  I  think  he 
had  probably  ten  different  concerns  in  Baltimore  who  were  being  boycotted  by 
the  local  Federation  of  Labor.  Well,  we  had  the  same  trouble  in  our  various 
localities  with  the  Knights  of  Labor,  and  therefore  the  boycott  lost  its  effective- 
ness. Now,  a  boycott  in  the  Knights  of  Labor  is  not  enforced  generally  unless 
issued  by  the  general  executive  board  from  the  general  office.  Then  we  seek  to  put 
it  in  force  all  over  the  country  by  order  and  send  a  notice  to  that  effect,  and  in 
some  instances  it  has  been  very  effective.  We  made  it  very  effective  in  my 
locality  against  several  newspapers,  which  we  forced  to  come  into  the  Typograph- 
ical Union  by  reason  of  the  ooycott  placed  on  them  by  the  Knights  of  Labor  at 
times. 

Q.  What  has  been  your  experience  with  the  injunction  in  strikes? — ^A.  Person- 
ally, I  have  had  no  experience  at  home. 

Q.  How  is  it  with  the  order?— A.  The  order's  experience  has  been  very  sad. 
The  injunction  has  been  used  very  effectively  against  meinbers  of  the  order  in 
various  sections  of  the  country,  and  we  think  that  it  is  unfair  and  unjust,  and  to 
give  you  an  idea  of  how  the  general  assembly  feels  on  it  I  want  to  call  your  atten- 
tion to  the  resolution,  of  which  you  have  a  copy.     [Reads:] 

'*  Resolved,  That  we  favor  repealing  the  power  of  courts  to  govern  by  injunc- 
tion, and  taking  from  courts  the  awful  power  of  condemning  men  without  jury 
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trial  in  cases  of  strikes,  as  witnessed  in  the  past  few  years.  Also  limiting  the 
power  of  Federal  courts  to  interfere  with  j^rsonal  liberty  of  persons  engaged  in 
defending  their  opportunities  to  make  a  livm^,  and  the  right  of  free  speech,  all  of 
which  rights  are  guaranteed  by  the  Constitution." 

In  some  cases  the  injunction  has  been  used  to  prohibit  men  from  assisting  oth- 
ers on  a  strike,  by  word  of  mouth  as  well  as  bv  other  methods.  We  think  the 
injunction  is  a  weapon  which  can  be  used,  and  has  been  used,  unfairly,  unjustily, 
and  entirely  contrary  to  the  spirit  of  American  institutions. 

Q.  (By  Mr.  A.  L.  Harris.)  You  would  not  take  away  from  the  courts  the 
power  or  enjoining  under  certain  conditions,  would  you? — ^A.  No;  but  we  would 
limit  the  power  of  courts  to  issue  injunctions  against  men  who  were  simply  pro- 
tecting their  own  rights,  so  long  as  they  did  not  infringe  the  rights  of  others. 

Q.  Then  it  is  the  modification,  really,  of  that  law  you  desire? — A.  I  do  not  think 
our  organization  would  seek  to  interfere  with  the  law  of  injunction  as  applied  to 
commercial  and  business  affairs,  and  where  it  is  properly  used.  I  do  not  think 
that  the  injunction  was  ever  intended  to  be  used  as  it  hac  been  used  in  the  past; 
that  is,  in  enjoining  men  from  going  on  strikes,  or  enjoining  men  from  talking 
with  other  men,  trying  to  get  him  not  to  take  his  place. 

Q.  You  think,  then,  it  is  an  abuse  rather  than  otherwise? — ^A.  Yes;  an  extreme 
abuse,  and  it  seems  almost  impossible  to  modify  the  abuse,  because  the  court  is 
the  sole  judge  as  to  how  far  the  injunction  shall  be  used;  therefore,  sooner  than 
place  that  in  the  hands  of  an  individual— we  prefer  to  have  it  abolished  rather 
than  have  the  abuse. 

Q.  (By  Mr.  Phillips.)  Could  that  law  not  be  effective  in  prohibiting  a  jud^e 
to  issue  an  injunction  in  certain  cases,  instead  of  abolishing  the  law? — ^A.  It  might 
be  modified  in  that  way;  as  applied  to  labor  organizations  and  their  attempt  to 
better  their  conditions  more  particularly. 

Q.  You  think  the  court  should  be  prohibited  from  issuing  injunctaons  in  such 
cases?— A.  Yes. 

Q.  (By  Mr.  Kennedy.  )  Do  you  think  that  the  indiscriminate  abuse  of  the  injunc- 
tion in  these  labor  troubles  has  the  effect  of  causing  the  people,  working  neople  at 
least,  to  lose  respect  for  the  courts? — ^A.  I  think  it  has  caused  them  not  only  to  lose 
respect  for  the  courts,  but  it  has  caused  a  loss  of  respect  for  the  civil  power  of 
the  country:  and  1  think  it  has  gone  farther  toward  making  anarchists  than  any 
other  acts  of  the  civil  government  in  the  past  few  years. 

Q.  (By  Mr.  Farquhar.)  What  action  has  your  order  taken  as  to  the  ages  of 
children  employed? — A.  Well,  we  have  asked  for  the  prohibition  of  the  employ- 
ment of  children  under  16  years  of  age. 

Q.  In  all  trades? — ^A.  That  is  our  general  platform,  our  general  request.  Of 
course,  in  various  States  and  in  various  localities,  we  have  advocated  various 
measures,  depending  on  the  trade  at  that  point.  In  some  States,  for  instance, 
where  they  have  a  law  prohibiting  the  employment  of  children  under  12,  we  have 
gone  to  the  lea^slature  and  asked  for  a  law  prohibiting  the  employment  of  children 
under  14.  It  has  been  the  opinion  of  our  general  assembly  for  many  years  that  we 
should  have  a  national  law  on  that  question,  so  as  to  affect  all  States  alike,  if  pos- 
sible, so  as  to  bring  the  competition  of  the  manufacturers  on  equal  terias  in  vari- 
ous States.  It  is  manifestly  unfair  to  ask  one  State  to  prohibit  the  employment  of 
children  under  16  years  of  age  and  in  another  State  allow  children  to  go  into  the 
factories  at  any  age.  It  gives  one  State  an  advantage  over  another  in  the  manu- 
facturing industries;  therefore,  we  think  it  would  be  wiser  if  a  national  law  or  uni- 
formity of  State  law  could  be  effected,  whereby  the  prohibition  of  employment  of 
children  under  16  years  of  age  would  be  uniform  throughout  the  country.  And 
in  all  cases  there  should  be  added  to  that  an  educational  qualification— that  they 
should  be  capable  of  reading  and  writing  before  going  into  any  factory. 

Q.  So  that  yon  would  couple  with  your  restriction  as  to  the  age  of  16  an  edu- 
cational test  ? — A.  Certainly. 

Q.  Through  compulsory  education  or  otherwise? — ^A.  Yes;  through  compulsory 
education. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  not  that  interfere  with  the  rights  of  the 
States  to  make  enactments  ? — ^A.  That  is  a  question  we  have  not  largely  discussed. 
We  presume  some  of  the  members  may  have  taken  extreme  States'  rights  views 
of  tne  subject,  and  others,  on  the  other  side.  Therefore,  we  have  left  the  details 
of  that  question  alone  very  much,  leaving  it  rather  to  the  lawyers,  who  may  say 
it  is  unconstitutional  for  the  Government  to  legislate  on  that  subject.  But  if  a 
recommendation  was  passed  by  Congress,  to  all  States  of  the  Union,  asking  legis- 
latures of  the  States  to  adopt  a  uniform  law  of  that  character,  we  think  it  would 
probably  be  complied  with.  We  want  to  call  attention  to  this  fact ;  that,  in  the 
commercial  world,  the  business  men  of  the  country  have  accepted  without  queo- 
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tion  the  passage  of  the  national  bankrupt  law,  which  affects  mone^  transactions 
in  every  State  of  the  Union ;  and  if  that  is  constitutional  we  think  that  a  law 
affecting  flesh  and  blood  of  the  citizens  in  the  United  States  ought  to  be  just  as 
constitutional ;  and  that  it  will  be  equally  constitutional  to  pass  a  law  covering 
the  protection  of  children  as  the  passage  of  the  law  affecting  bankrupt  proceed- 
ings. 

Q.  (By  Mr.  Ratchford.  )  Whatisyour  opinion  as  to  compulsory  education? — 
A.  Our  organization  stands  committed  to  the  compulsory  ^ucational  law,  and 
of  course  you  understand  I  am  representing  as  best  I  know  how  the  voice  and 
sentiment  of  the  organization.  We  have  discussed  that  off  and  on  several  times 
in  our  general  assembly,  since  I  have  been  a  member  of  it,  whether  it  could  be 
made  effective,  and  there  is  some  question  about  it.  I  have  some  grave  doubts 
whether  a  compulsory  edacationai  law  would  be  effective,  whether  it  could  be 
made  effective ;  but  we  have  come  to  the  conclusion  that  in  some  States  and  some 
cities  they  have  passed  compulsory  school  attendance  laws  and  they  have  been 
effective,  and  logically,  going  along  on  the  same  b'nes,  we  believe  that  a  compul- 
sory educational  law  could  also  be  made  effective  after  years  of  trial ;  probably 
not  the  first  year,  as  I  say,  but  unless  you  have  a  beginning  you  will  not  have  an 
ending. 

Q.  Comnulsory  education  and  compulsory  attendance  in  school  virtually  mean 
the  same  thing?— A.  Yes. 

Q.  Has  your  organization  prescribed  any  age  limit  for  compulsory  education? — 
A.  No,  no  limit  except  at  the  ptoint  of  employment.  In  that  plank  of  our  plat- 
form we  have  stated  an  age  limit. 

Q.  And  that  age  limit  is  what? — A.  Sixteen.  We  say  this  with  reference  to  the 
ages  Oreading): 


The  prohibition  by  law  of  the  employment  of  children  under  15  years  of 
age,  the  compulsory  attendance  at  school  for  at  least  10  months  in  the  year  of  all 
children  between  the  ages  of  7  and  15  years,  and  the  furnishing  at  the  expense  of 
the  State  of  free  text-books." 

Q.  Have  you  had  any  complaints  from  any  of  the  Territories  as  to  public 
school  facilities;  Indian  Territory,  for  instance?— A.  I  could  not  answer  that 
question  until  I  went  to  the  secretary  and  asked  him,  because  he  gets  all  the  cor- 
respondence on  that  line,  and  unless  it  was  laid  before  me  or  I  had  an  opportu- 
nity I  could  not  answer  that.  I  know  that  there  has  been  complaint  as  to  school 
facilities  in  New  York  all  last  year,  and  our  assembly  askea  for  agitation  to 
secure  added  school  facilities.  As  to  Indian  Territory  and  further  west,  while 
there  may  have  been  some  complaints,  I  am  not  acquainted  with  them. 

O.  (By  Mr.  Kennedy.  )  You  say  your  order  opposes  the  employment  of  children 
under  16  years  of  age? — A.  Yes. 

Q.  And  is  in  favor  of  the  compulsory  education  of  children  between  the  ages  of 
7  and  15?— A.  Yes. 

Q.  What  do  you  do  with  that  other  year?— A.  That  plank  should  have  been 
changed  to  16,  as  I  said. 

Q.  Well,  the  order  is  really  in  favor  of  compulsory  education  of  children  between 
the  ages  of  7  and  16?— A.  Yes. 

Q.  (By  Mr.  Farquhar.  )  What  have  you  to  say  about  national,  State,  and  munic- 
ipal employment  of  labor? — A.  We  favor,  of  course,  the  system  of  direct  employ- 
ment. We  favor  the  abolition  of  giving  out  work  for  the  city.  State,  or  nation  by 
contract.  We  believe,  under  that  system,  there  has  grown  up  a  great  deal  of  cor- 
ruption, both  in  politics  and  in  robbery  of  the  Government,  and  the  best  remedy  for' 
it  is  direct  employment  by  the  city,  by  the  State,  and  by  the  natiop  in  its  various 
capacities  as  an  employer.  And  I  might  say  we  are  being  educated  on  that  line  by 
the  county  council  of  London  giving  direct  employment.  I  have  been  trying  to  fol- 
low that  and  trying  to  get  some  information.  I  nave  not  succeeded  yet.  Newspaper 
accounts  say  it  has  been  very  successful,  and  I  presume  it  has,  havmg  seen  nothing 
to  the  contrary.  We  see  in  the  Post-Office  Department  the  direct  employment 
of  employees  to  distribute  letters.  That  can  be  extended  to  all  forms  of  State, 
national,  and  municipal  work.  We  find  in  some  localities  where  the  city  owns 
waterworks,  gas  works,  and  where  they  clean  streets  instead  of  giving  it  out  by 
contract,  a  direct  example  of  how  well  work  can  be  done  under  control  of  the 
administration,  whether  Republican  or  Democratic,  where  the  administration  is 
economical;  and  really  the  people  are  elevated  and  the  public  conscience  is  quick- 
ened to  the  performance  of  duty,  and  it  results  in  a  better  condition  of  trade.  It 
may  not  be  as  cheap  at  first,  but  the  final  outc^ome  is  always  better,  both  in  the 
return  of  the  money  si)ent  and  in  the  advancement  of  the  public  morals. 

Q.  How  do  they  regulate  wages  under  the  mimicipality? — ^A.  We  passed  in  our 
city,  about  3  or  4  years  ago,  a  law  which  .said  that  no  man  should  be  employed  by 
the  city  government  for  less  than  $1.66^  a  day— an  arbitrary  law, 
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Q.  That  is  ordinary  labor?-'A.  On  ordinary  labor.  That  any  skilled  mechanic 
employed  by  the  city  should  be  x>aid  the  prevailing  rate  of  wages  paid  to  the 
nnion  men  in  that  trade. 

<^.  So  that  you  would  have  the  wages  paid  according  to  the  different  trade 
umons  Bcale8?--A.  Yes.  Now  I  think  that  was  the  scheme  down  there.  I  under- 
stand in  Boston  they  have  gone  a  little  farther  than  that  with  that  arbitrary 
svstem  as  to  the  rate  of  wages  they  pay,  and  that  the  city  itself  is  the  judge  of 
that  rate.  While  up  there  recently  our  district  secretary  promised  to  send  me 
information  on  that  subject.  I  was  interested  in  that  question;  as  to  how  they 
had  passed  a  law  to  employ  x)eople  only  8  hours  a  day.  They  had  a  referendum 
on  the  matter  in  the  past  montn,  and  I  asked  him:  *'  If  you  get  this  8-hour  law 
adopted  (which  I  believe  has  since  been  adopted,)  how  are  you  going  to  make 
the  rate  of  pay."  **  Well,"  he  says,  **  do  that  arbitrarily."  I  do  not  know  of  any 
rule  by  which  you  could  govern  that,  except  that  city  officials  would  be  the  judge 
of  the  efficiency  of  a  man.  Now  we  had  a  controversy  about  the  reduction  of 
wages  of  city  employees,  and  the  mayor  laid  down  the  dictum  that  the  emplovees 
of  the  city  government  should  not  be  paid  any  more  than  men  in  the  same  char- 
acter of  employment  in  private  employment.  There  is  quite  a  contest  going  on 
between  the  mayor  ana  city  council  as  to  the  passage  of  such  a  law,  reducing 
common  laborers*  wages,  in  some  instances,  ana  engmeers\  A  case  has  been 
brought  up  of  an  engineer  who  was  getting  $1,200  a  year.  The  committee 
attempted  to  cut  his  wages  down  to  $1 ,000  or  $900,  and  the  engineers  raised  the  ques- 
tion that  he  was  a  skiUed  mechanic  and  that  a  skilled  engineer  was  worth  $1,200 
a  year,  and  oftentimes  got  that  in  private  employment.  For  instance,  one  side 
instanced  numerous  cases  where  they  got  less,  and,  of  course,  the  other  side 
instanced  cases  where  an  engineer  got  $1,700  or  $1,800  a  year,  but  they  arrived  at 
the  conclusion  that  they  would  leave  it  at  $1,200. 

Q.  (By  Mr.  Ratchford.)  What  is  your  personal  opinion  about  that;  should  a 
man  work  less  for  a  private  concern  than  a  municipality?— A.  I  do  not  think  a 
man  ought  to  work  at  any  less  wages  than  he  can  possibly  live  on,  considering  all 
the  circumstances  surrounding  the  case.  If  a  man  got  out  of  employment  and 
wanted  bread  and  butter  for  his  familv,  he  would  take  what  he  would  not  under 
different  circumstances;  but  I  do  think,  however,  that  the  standard  wages  of  the 
city,  State,  and  nation  should  be  high  enough  to  give  a  man  the  standard  of 
livms:,  so  that  he  would  be  comfortably  housed  and  clothed,  and  be  able  to  com- 
fortably supx)ort  his  family,  and  be  a  better  citizen  than  he  has  been. 

O.  Is  the  case  true  of  individual  employers?— A.  Sure. 

Q.  (By  Mr.  Farquhar.  )  What  is  the  effect  of  the  municipality  paying  more 
thui  tne  individual? — ^A.  It  would  naturally  be  to  make  men  seeK  city  employ- 
ment, and  also  have  a  tendency  to  raise  the  wages  in  the  private  employment. 

Q.  (By  Mr.  Kennedy.)  Or  hold  his  wages  at  what  they  are?— A.  As  high  as 
they  areinstead  of  lower.  Every  time  the  government  cuts  down  wages,  whether 
it  be  in  the  city,  State,  or  nation,  there  will  be  a  lower  standard  of  living  in  that 
lodJity,  and,  therefore,  I  favor,  and  I  think  our  organization  favors,  the  highest 
kind  of  standard;  and  we  do  not  think  that  the  city,  the  municipality,  or  the 
State,  or  the  nation  ought  to  do  anything  to  lower  that  standard,  but  rather  ought 
to  do  everything  to  raise  that  standard.  I  think  a  man  ought  to  charge  just  as 
much  for  his  labor  as  the  demand  for  that  labor  will  give  him  at  the  time. 

Q.  (By  Mr.  Ratchford.)  In  any  case? — A.  In  every  case;  but  if  he  has  to  take 
less  from  a  private  employer  it  does  not  necessarily  follow  that  the  man  occupying 
the  same  position  in  Government  employment  should  be  compelled  to  come  down 
to  his  level;  jrather  try  to  bring  him  up  to  the  other  man's  level. 

(^.  In  short,  you  believe  it  is  setting  a  eood  example  for  the  municipality  to  pay 
a  higher  wage  than  any  others  pay?— A.  Most  assuredly;  but  I  believe  it  is  not  only 
in  the  interest  of  the  taxpayer  and  the  masses  of  the  people,  but  I  believe  it  is  in 
the  interest  of  the  public,  because  it  raises  the  morality  and  the  tone,  and  the 
standard  of  living,  as  I  said  before,  of  the  masses,  and  that  will  elevate  the 
mass  of  workers;  elevate  both  the  millionaire  as  well  as  the  poor  man. 

Q.  (By  Mr.  Farquhar.)  And  practically,  is  it  not  so  that  these  employees  on 
municipal  work  are  paid  higher  wages  than  the  ordinary  rate  because  tney  retain 
their  places  only  during  the  existence  of  the  political  party  in  power,  and  then 
are  displaced  by  others,  and  made  to  shift  for  themselves? — ^A.  That  is  true,  and 
that  is  another  reason  why  they  ought  to  get  a  little  more.  But,  with  the  intro- 
duction of  a  good  merit  svstem,  practically  applied,  it  seems  to  me  that  a  great 
deal  of  that  ought  to  be  oDviated,  but  whether  it  will  or  not  remains  to  be  seen. 
Practical  nolitics  gets  way  ahead  of  practical  civil  service. 

Q.  (By  Mr.  Kennedy.  )  Is  not  a  system  growing  out  of  that  which  is  in  a  meas- 
ure doing  AWAy  with  this  channng  of  employees  under  changes  of  political  par- 
tieis?— Af  Thftt  is  what  I  alluded  to,  the  civil-service  tenure  of  office.    Civil  service 
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has  a  tendency  to  do  away  with'  that,  and  whether  it  continues  to  grow  remains 
•  to  be  seen. 

Q.  Is  that  being  pnrsned  in  yonr  municipality? — A.  Well,  in  our  city  when  it 
was  put  to  a  vote  it  was  defeated  by  84,000  majority. 

But  yet,  on  top  of  that  utter  defeat,  the  merit  system  has  been  applied  within 
the  x>ast  4  weeks  to  our  fire  department  and  to  our  i)olice  department.  It  has 
been  rigorously  enforced  and  applied  more  strongly  in  the  mre  department  by 
the  incoming  administation. 

p.  (By  Mr.  Farquhab.)  What  action  has  your  order  taken  in  respect  to  im- 
migration?—A.  We  have  passed  a  series  of  resolutions  at  various  times  calling 
on  Congress  to  enact  laws  restricting  immigration,  and  we  believe  that  when 
foreigners  are  allowed  to  come  in  they  should  add  first  to  the  material  welfare  of 
the  country,  and  they  should  add  to  the  intelligence  and  character  of  the  coun- 
try, and  we  have,  of  course,  advocated  a  resmction  of  immigration  on  these 
lines. 

Q.  (By  Mr.  Kennedy.)  What  do  you  mean  by  adding  to  the  material  welfare 
of  the  country?— A.  By  bringing  a  certain  amount  of  money  into  the  country  with 
them,  so  as  to  give  them  the  assurance  of  living  here;  and  they  should  bring  a 
certain  amount  of  brains  and  intelligence  also. 

(j.  (By  Mr.  Phillips.)  Do  we  understand  you  to  state  on  that  question  that 
the  Knijg^hts  of  Labor  were  the  first  organization  that  took  a  stand  in  favor  of 
restricting  immigration?— A.  I  think  we  were  the  first  organization  of  labor  in 
this  country  that  advocated  the  restriction  of  immigration. 

Q.  (By  Mr.  Kennedy.)  Can  vou  say  what  the  sentiment  is  generally  among 
the  organized  workingmen  on  this  subject  of  restricting  immigration?— A.  Yes; 
I  think  as  far  as  I  have  observed  that  the  sentiment  is  universal,  even  among  the 
unskilled  labor,  that  some  restriction  is  absolutely  necessary  on  immigration. 

Q.  Do  you  find  that  the  leaders  of  org^anized  labor,  whether  they  be  foreigners 
or  sons  of  foreigners,  or  so-called  Americans,  are  generally  in  favor  of  it? — ^A.  I 
think  it  is  a  general  sentiment.  For  instance,  men  (Hke  myself)  who  are  the  sons 
of  foreigners  have  no  hesitancy  in  saying,  while  this  country  should  still  be  ox>en 
under  certain  regn^lations  for  tne  admission  of  immigrants,  yet  the  lines  should 
be  more  marked  and  more  restricted  and  more  strictly  drawn  than  heretofore, 
because  the  country  has  advanced  as  a  country,  because  when  the  population 
increases  there  is  less  opportunity  for  making  a  uving,  and  therefore  the  value  of 
citizenship  in  this  country  is  p^eater  and  should  be  placed  higher. 

Q.  Do  you  believe  that  the  influence  of  organized  labor  willbe  exerted  in  behalf 
of  the  Lodge  immig^'ation  bill,  the  educational  test? — ^A.  I  have  grave  doubts 
about  that.  I  know  that  the  sentiment  is  for  an  educational  test,  but  I  doubt 
whether  the  i)eople  thoroughly  understand  it.  The  Lod^  bill  has  been  discussed 
at  one  of  our  general  assemblies,  but  not  in  detail.  I  think  the  general  sentiment 
of  our  organization  was  in  favor  of  the  Lodge  bill,  but  I  doubt  whether  the  peo- 
ple of  the  United  States  understand  the  measure  well  enough  to  pass  upon  it, 
utdess  it  became  an  issue  in  a  campaign  where  it  was  so  generally  discussed  that 
all  the  people  could  become  acquamted  with  it. 

Q.  (By  Mr.  Phillips.)  Do  you  think  such  a  bill  would  be  effective  in  removing 
the  evils  that  arise  from  immigration? — A.  Not  altogether,  not  so  long  as  capital 
has  the  power  to  bring  in  skiUed  workmen.  For  instance,  I  was  told  (I  do  not 
know  how  true  it  was)  the  other  day  that  a  certain  manufacturer  of  toys  in  this 
country,  on  a  small  scale,  had  proposed  to  go  into  it  on  a  larger  scale.  He  was 
of  (German  descent  and  he  made  a  trip  to  £uroi>e  to  bring  some  of  the  skilled  toy 
makers  of  (^rmany  over  here ;  and  he  went  to  Nuremourg,  Nuremburg  being 
the  ffreat  toy  making  center  of  the  world,  I  believe ;  and  he  found  men  there  who 
had  little  money  but  were  skilled  toy  makers,  and  he  made  his  arrangements,  and 
those  men  came  into  this  country  entirely  within  the  scope  of  the  law.  They 
could  not  be  kept  out  and  they  are  said  to  be  going  to  work  for  this  toy  maker. 
Even  though  we  have,  the  law,  there  is  this  opportunity  for  large  capital  to  go 
over  to  the  other  side  and  bring  skilled  labor  or  unskilled  labor  over  here.  Of 
course  we  can  modify  it  and  prevent  it  as  much  as  possible,  but  I  think  some  of 
it  will  still  go  on. 

Q.  (By  Mr.  Kennedy.)  When  you  read  in  the  papers  that  the  Qermans  are 
opposed  to  the  restriction  of  immigration  and  that  the  Irish  are  opposed  to  it, 
and  other  natioiuditiee,  do  you  recognize  that  to  be  a  genuine  expression  of  their 
sentiments  or  an  expression  promoted  in  some  interests?— A.  I  generally  take  those 
kind  of  statements  cum  grano  saUs ;  it  depends  on  the  nolitics  of  the  paper. 

Q.  (By  Mr.  Ratchford.)  You  spoke  of  the  unskilled  trades  or  common  labor ; 
is  it  or  not  your  opinion  that  that  class  of  labor  is  mostly  affected  by  immigra- 
tion?—A.  It  has  been  in  the  past,  tmdoubtedly. 
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Q.  More  so  than  the  skilled  trades? — A  Oh»  in  the  past  undoubtedly.  I  think 
that  probably  the  miners  have  suffered  more  from  the  importation  of  unskilled 
labor  than  anv  other  class,  or  any  other  working  people  on  the  American  conti- 
nent ;  and  I  think  the  time  is  rapidly  coming  when  the  skilled  labor  list  will  be 
very  small,  and  we  will  all  therefore  be  affected  by  these  various  things. 

(j.  How  do  you  account  for  the  fact  that  the  unskilled  labor  is  mostly  affected? 
Have  we  not  very  many  highly  skilled  immigrants  coming  to  this  country? — A. 
Yes,  but  the  largest  number  of  workers  in  this  country  were  unskilled  laborers 
and  therefore  the  largest  number  affected  were  unskilled  laborers.  While  there 
is  a  certain  amount  of  skill  re()uired  to  dig  coal,  it  is  such  a  small  amount  that 
the  man  who,  for  instance,  is  digging  on  the  streetc,  at  common  ordinary  labor, 
can  very  soon  be  taught  how  to  dig  for  coal  under  certain  exigencies,  for  instance, 
a  strike  or  a  lockout.  Or  a  man  may  be  taught  to  go  on  the  street  car  and  run  a 
car  if  he  can  speak  the  language,  without  having  a  great  amount  of  skill ;  and 
there  are  various  other  things  that  he  can  be  taught  to  do  in  a  short  while,  where 
strikes  and  lockouts  occur.  For  that  reason  unskilled  labor  suffered  most,  and 
the  other  fact  that  combinations  of  capital  controlled  this  industry  and  operated 
on  a  liu>ge  scale  and  it  was  profitable  for  them  to  bring  labor  over  in  large 
numbers. 

Q.  Is  it  not  a  fact  that  many  skilled  immigrants  come  to  this  country  and  enter 
into  a  trade  that  is  not  thoroughly  organized,  and  displace  the  tradesmen  by 
working  for  a  lower  rate  of  wages,  and  those  tradesmen  in  turn  must  turn  their 
attention  to  common  labor?~-A.  I  think  that  was  the  fact. 

Q.  During  former  times? — ^A.  I  think  it  has  been  the  case  in  numerous  instances 
in  the  jMwt;  but  I  think  it  is  lessening  every  day,  for  the  reason  that  machinery 
has  made  the  skilled  laborers,  so  many  of  them,  common  laborers. 

Q.  (By  Mr.  Farquhar.)  Has  your  order  ever  formulated  any  rules  that  they 
would  like  to  have  carried  out  by  the  national  Government  in  respect  to  the  re- 
striction of  immigration?— A.  I  think  we  passed  some  resolutions  in  the  Rochester 
session  and  in  the  St.  Louis  session  in  reference  to  the  restriction  of  immigration, 
but  1  cannot  recall  just  now  exactly  the  lines.  I  know  that  the  lines  I  indicated 
a  little  while  ago  were  the  general  lines  on  which  those  resolutions  were  based; 
and  in  addition,  the  absolute  restriction  of  immigration  coming  over  here  under 
contract.    That,  of  course,  was  specific. 

Q.  (By  Mr.  Ratchpord.)  And  the  rejection  of  undesirable  elements?— A.  Oh, 
yes,  of  course;  that  went  with  the  restriction. 

Q.  You  have  never  at  any  time,  have  you,  declared  in  favor  of  the  disfranchise- 
ment of  the  foreigners?— A.  No. 

Q.  (By  Mr.  Kennedy.)  Do  you  believe  that  if  an  immigrant  is  desirable,  is 
healthy,  intelligent,  and  gives  every  evidence  of  becoming  a  valuable  citizen,  there 
should  be  imposed  upon  him  the  money  restriction  that  you  spoke  of  ? — ^A.  Individ- 
ually, no. 

Q.  You  do  not  agree  with  your  order  in  that  respect?— A.  In  that  respect  I 
differ  with  the  general  order,  but  I  do  not  think  that  our  order  dwelt  very  severely 
or  very  strongly  on  the  money  consideration  of  it.  We  have  never  made  that 
any  particular  point  in  our  request  for  restriction  of  immigration.  That  was 
merely  an  addendum,  or  one  of  the  methods  of  keeping  immigration  down  to  the 
lowest  point  possible,  a  means  to  an  end  rather  than  any  particular  love  for  the 
money  part  of  it,  or  adding  to  the  wealth  of  the  country.  Individually  i  believe 
that  a  mechanic  or  laborer  of  intelligence,  character,  and  ability  will  add  more 
wealth  to  a  country  than  a  rich  man  would  coming  to  the  country. 

Q.  Is  it  probable  that  the  great  mass  of  our  people  who  are  of  the  kind  that  you 
speak  of  came  here  without  skill? — ^A.  I  thinx  the  majority  of  our  immigration 
for  a  number  of  years  prior  to  1875  was  of  a  class  of  immigi*ants  who  really  added 
materially  to  the  growth  of  this  country.  I  think  that  we  owe  a  great  deal  to  the 
class  of  immigrants  that  came  over  to  this  country — ^the  sturdy  Irish  and  the  sturdy 
Germans— up  to  1875  or  1880,  after  the  war.  When  the  lower  classes— that  is, 
the  scum  of  society  in  Europe — commenced  to  come  over  here  in  large  hordes; 
when  conditions  there  became  bad  and  conditions  here  became  better,  when 
they  rushed  over  here,  I  think  that  they  did  not  add  so  materially  to  the  wealth 
of  the  country;  and  I  think  the  time  came  when  we  had  to  ask  for  that  restric- 
tion of  immigration  which  would  prevent  that  class  from  coming  over  here  in 
hordes  to  take  the  places  of  either  skilled  or  unskilled  labor. 

Q.  (By  Mr.  Farquhar.)  How  are  you  going  to  effect  those  reforms?— A.  Well, 
we  propose  to  effect  those  reforms  by  organizing  the  masses  nf  the  people,  and  then 
througn  organization  attempting  to  educate  them,  and  at  the  same  time  agitate 
for  these  reforms  until  we  create  a  healthy  public  sentiment  on  them,  and  through 
that  healthy  public  sentiment  enact  them  into  law. 
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Q.  Have  you  any  snggestions  to  make  as  to  the  amendment  of  any  of  the  immi- 
gration lawB  we  have  now?— A.  At  the  Rochester  session,  I  think,  we  endorsed  the 
Lodffe  bill  as  the  best  embodiment  of  our  views  up  to  that  time,  and  we  endorsed 
it  subsequently  at  Louisville. 

Q.  (By  Mr.  Ratghford.)  Endorsed  it  as  a  whole,  without  suggesting  any 
improvement  or  amendment  ?— A.  The  features  of  the  Lodge  bill ;  the  general 
features. 

Q.  (By  Mr.  Farquhar.)  Has  the  order  at  any  time  formulated  any  amendment 
to  the  present  law  looking  to  the  rejection  of  the  more  undesirable  iflimigrants?— 
A .  No;  I  do  not  think  the  order  has  ever  prepared  an  amendment  of  that  cmaracter. 

Q.  Now,  in  respect  to  convict  labor  and  its  effects  on  free  labor;  what  has  been 
the  action  of  your  organization  on  that  since  it  was  first  a^tated?— A.  We  have 
always  opposed  the  employment  of  convict  labor  in  industries  in  which  free  labor 
was  engaged.  We  have  not,  as  some  people  suppose,  advocated  the  keeping  of 
the  convict  in  absolute  idleness,  but  we  have  always  opposed  the  employment  of 
convict  labor  under  contract  at  anything,  believing  that  it  should  be  employed 
on  State  account,  and  as  far  as  possible  employed  at  noncompietitive  industries; 
that  is,  in  work  where  free  labor  was  not  employed.  For  instance,  we  have 
advocated  in  some  localities  the  employment  of  convict  labor  in  making  good 
roads  through  the  State.  We  believe  that  would  be  a  proper  way  to  employ  tnem. 
I  know  we  have  advocated  it  very  strongly  in  my  own  State  and  other  States. 
We  have  now  in  my  own  State  the  employment  of  convicts  under  contract  to 
various  concerns,  and  I  believe  chat  obtains  in  many  other  States.  New  York  State 
employs  them  on  State  account.  The  reports  from  New  York,  however,  are  so 
coimicting  that  I  am  not  able  to  say  to  you  whether  it  has  been  successful  or  not. 
The  emplojrment  of  convicts  on  State  account,  I  think,  in  so  far  as  it  does  not 
interfere  with  the  proper  management  of  the  prison,  would  be  entirely  practi- 
cable. We  have  already  recommended  that  prison-made  goods,  where  they  are 
employed  on  State  account,  should  be  marked  prison  made. 

Q.  (By  Mr.  Kennedy.)  Do  you  understand  tnat  by  employing  the  labor  of  con- 
victs on  State  account,  their  products  go  on  the  marRet?— A.  Not  necessarily,  but 
I  understand  that  in  New  York  it  is  so.  My  understanding  of  the  employment 
of  convicts  on  State  account  is  that  they  would  employ  them  to  do  work  for  the 
State  and  for  the  convicts  themselves  and  for  the  various  institutions  of  the  State. 
How  far  it  has  been  successful,  I  do  not  know. 

Q.  (By  Mr.  Ratchford.)  I  gather  from  your  statement  on  that  subject— and  I 
want  you  to  correct  me  if  I  am  incorrect — that  your  order  favors  the  employment 
of  convicts  by  the  State,  under  the  supervision  of  the  State,  mainly  in  making 
public  improvements  that  would  not  otnerwise  be  made.  Is  that  right? — ^A.  I  do 
not  think  that  would  cover  it. 

Q.  So  that  they  will  not  come  in  competition  with  free  labor?— A.  We  would 
not  confine  their  employment  to  improvements  that  would  not  otherwise  be 
made,  for  then  it  might  be  said  that  they  have  no  riffht  to  make  clothing  for  a 
man  in  the  State  prison;  but  we  do  say  that  convict  labor  should  be  employed  on 
State  account  in  such  a  way  as  not  to  enter  into  direct  competition  with  free 
labor's  products  in  the  market. 

Q.  That  is,  that  they  should  sustain  themselves? — ^A.  Certainly;  that  is  it 
exactly.  Now,  whether  you  have  them  making  clothing  for  the  convicts,  or 
whether  you  have  them  doing  laundry  work,  or  whether  you  have  them  making 
good  roads,  or  building  a  prison  for  themselves,  that  is  work  that  would  not  enter 
into  competition  with  free  labor. 

Q.  But  we  will  suppose  for  a  moment  that  the  convicts  had  a  farm  on  which 
they  might  raise  their  own  products  and  had  the  facilities  to  make  their  own 
clothing;  but  it  would  only  require  a  small  percentage  of  the  whole  to  make  suf- 
ficient clothing  for  the  whole  and  to  raise  sufficient  breadstuffs.  Your  idea 
would  be  to  employ  the  surplus  on  public  improvements,  where  they  would  not 
come  in  competition  with  free  labor? — A.  Yes;  certainly. 

Q.  (By  Mr.  Kennedy.)  Is  not  the  idea  of  those  who  are  in  favor  of  employing 
convicts  on  State  account,  to  employ  them  without  the  use  of  labor-saving 
machinery?— A.  As  far  as  x>ossible. 

(j.  As  far  as  possible,  so  that  a  surplus  would  not  be  created?— A.  So  as  not  to 
create  any  greater  surplus  than  absolutely  comes  from  the  number  of  prisoners 
employed. 

Q.  New  York  State  employs  the  convicts  that  way  and  the  products  of  their 
laoor  are  taken  off  the  market;  but,  as  I  understand  it,  the  products  of  the  labor 
of  convicts  of  other  States  are  by  interstate  commerce  brought  into  the  State  of 
New  York  and  placed  on  the  market.  Would  you  be  in  favor  of  an  amendment 
to  the  interstate-commerce  law,  if  possible,  to  have  such  an  amendment  adopted 
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that  would  prevent  the  canine  of  the  convict-made  goods  of  one  State  by  inter- 
state commerce  into  another  State?— A.  Absolatelv.  A  great  evil  arose  in  Mary- 
land and  in  New  York.  A  man  by  the  name  of  Evans  made  a  contract  with  the 
State  of  Maryland  for  employing  a  certain  number  of  convicts  for  rubbing  and 
X)olishing  marble,  mostly  polishing,  and  that  man  was  furnishing  marble  to  either 
a  public  institution  or  a  large  building  in  New  York;  and  they  came  down  there  to 
Maryland  and  complained  to  our  district  assembly.  We  eventually  stoijped  the 
stone  from  going  to  New  York,  but  it  was  after  an  expenditure  of  considerable 
time  and  labor'and  money.  Now,  if  we  had  a  law  of  that  character  this  would 
stop  it.  We  are  in  favor  not  only  of  emnloying  the  convicts  on  State  account, 
but  confining  their  labor  as  much  as  possible  to  hand  labor  and  hard  labor,  so  as 
to  make  it  a  punishment  rather  than  an  amelioration  of  their  condition. 

Q.  (By  Mr.  Phillips.)  Have  vou  ever  looked  into  the  constitutionality  of  such 
a  law,  under  the  Constitution  or  the  United  States,  whether  such  a  law  could  be 
enacted  by  Congress?— A.  No. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  it  not  be  in  restraint  of  trade  or  com- 
merce?— A.  Well,  I  might  answer  that  by  saying  that  it  would  depend  upon  who 
the  judge  was  that  it  was  tried  before.  I  am  ilot  lawyer  enough  to  answer  that 
question.  We  have  had  so  many  decisions  of  the  courts  in  reference  to  the  inter- 
state-commerce law  that  I  am  not  able  to  keep  up  as  a  layman. 

Q.  Has  any  other  Northern  State  tried  the  experiment  of  making  ^pod  roads 
by  convict  labor?— A.  I  think  that  the  State  of  Massachusetts  has  tried  that  to 
some  limited  extent,  but  I  am  not  sure. 

Q.  What  effect  has  it  had?— A.  I  know  that  in  the  State  of  Maryland  one  of  our 
counties  took  its  prisoners  from  the  county  jail  and  employed  them  that  way  with 
very  good  effect,  and  it  was  pointed  to  as  an  example  of  what  could  be  done, 
but  it  was  never  extended;  it  nas  not  been  extended  in  the  State. 

Q.  (By  Mr.  Farquhar.)  You  have  said  that  there  was  a  set  of  resolutions 
passed,  I  think,  in  18t[^  by  Vour  general  assembly?- A.  Yes. 

Q.  Which  iat  that  time,  I  believe,  were  instructed  to  be  sent  to  the  commission 
and  to  be  presented  by  the  committee? — A.  Yes. 

Q.  And  you  were  of  the  committee?  Have  you  those  resolutions? — ^A.  I  have 
put  them  in  the  hands  of  the  secretary  of  the  commission. 

Q.  State  now,  as  a  matter  of  record,  what  those  resolutions  were. — ^A.  (Read- 
ing.)-- 

*' Whereas  the  Congress  of  the  United  States  has  appointed  an  Industrial 
Commission  supfiosed  to  be  nonx>artisan,  with  the  object  of  ascertaining  and  recom- 
mending legislation  to  Congress  in  the  interest  of  the  masses,  on  finance,  labor, 
and  farming;  therefore,  Be  it  resolved.  That  thisgenertd  assembly  appoint  a  com- 
mittee of  three  for  the  purpose  of  appearing  before  said  commission  and  advo- 
cating recommendations  for  passage  by  Congress  of  laws — 

"  First.  Repealing  power  of  coiuts  to  govern  by  injunction,  and  taking  from 
courts  the  awful  power  of  condemning  men  without  jury  trial  ic  cases  of  strikes, 
as  witnessed  in  the  past  few  years.  Also  limiting  the  power  of  Federal  courts  to 
interfere  with  personal  liberty  of  persons  engaged  in  defending  their  opportunities 
to  make  a  living,  and  the  right  of  free  speech— all  of  which  rights  are  guaranteed 
by  the  Constitution. 

''Second.  A  recommendation  by  Congress  to  various  States  to  amend  the  Con- 
stitution by  adopting  a  uniform  law  prohibiting  the  employment  of  children 
under  16  years  of  age  in  all  workshops,  factories,  or  stores,  to  the  end  that  the 
competition  between  manufacturers  in  the  various  States  may  be  fair  and  just. 

**  Third.  To  prohibit  the  watering  of  stock  by  any  railroad  or  other  corporation 
engaged  in  interstate  commerce  with  its  manufactures. 

*'  Fourth.  The  establishment  of  postal  savings  bank  in  connection  with  the 
post-ofiSce. 

'*  Fifth.  The  governmental  building  or  purchase  of  telegraph  lines  and  their 
connection  with  the  post-office. 

"Sixth.  The  absolute  issuance  of  all  money  by  the  government  direct  to  the 
people  without  intervention  of  banks,  and  the  restriction  of  abolition  of  all  banks 
of  issue  under  the  present  bond  system. 

**  Seventh.  Opposition  to  the  retirement  of  the  gpreenbacks  in  any  scheme  of 
currency  reform  to  be  considered. 

"Eighth.  Election  by  the  people's  vote  direct  of  United  States  Senators. 

"Ninth.  Election  of  President  by  popular  vote  of  the  people. 

"Tenth.  The  adoption  by  Congress  of  the  law  giving  the  people  the  right  of 
initiative  and  referendum  on  all  legislation  except  certain  laws  governing  the 
exnenses  of  running  the  Government.'* 

Q.  Is  there  any  question  there  that  you  desire  to  speak  on.further?- A.  1  do 
not  think  that  we  lutve  said  anything  about  the  watering  of  stocks. 
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Q.  Can  yon  snggest  any  remedy  for  that?— -A.  We  believe  that  any  corporation 
doing  an  interstate  business  most  be  dealt  with  by  the  national  Government,  and 
therefore  we  ask  for  a  law  by  Congress  to  prohibit  the  watering  of  stock  of  any 
railroad  or  other  corporation.  We  think  a  direct  law  conld  be  passed  to  that 
effect  as  an  amendment  to  the  interstate-commerce  law,  probably.  I  do  not 
know.  Some  of  the  lawvers  or  the  members  of  Congress  wonld  have  to  be  the 
judges  as  to  the  shape  of  that  law.  We  believe  that  the  watering  of  stock  has 
been  one  of  the  incentives  for  lowering  wages  and  for  robbing  the  general  public 
by  high  tariff  rates  on  transx)oi*tation,  and  also  increasing  the  gambling  in  stocks 
and  bonds,  and  probably  in  the  products  of  the  field  and  farm. 

Q.  rBy  Mr.  Batchford.  )  What  effect  has  it  had  on  dividends?— A.  It  has  had 
two  effects;  one  effect  is  to  abolish  dividends  and  the  other  is  to  hide  them  en- 
tirely. X 

Q.  What  has  been  the  real  effect?  That  has  been  the  apparent  effect,  has  it 
not? — ^A.  The  first  effect  was  to  bankrupt  three-fourths  of  the  railroads  in  the 
country  by  overburdening  them  with  stocks  and  bonds  to  such  an  extent  that  they 
could  not  pay  the  interest  on  their  mortgages,  or  any  dividends  on  their  stock — 
until,  I  beheve  some  of  the  statisticians  say  that— three-fourth  of  the  railroads 
were  in  the  hands  of  receivers  8  or  4  years  ago,  or  within  the  past  5  years.  We 
believe  that  came  about  largely  by  the  watering  of  stock.  That  has  had  this 
result,  that  in  the  attempt  to  pay  interest  on  those  large  amounts  of  watered  stock 
rates  have  been  pushed  up;  people  have  been  charged  more  than  is  absolutely 
necessary  for  the  transportation  of  freighv  and  passengers,  to  carry  that  out;  and 
a  system  of  fraud  and  corruption  has  grown  up  which  has  affected  not  only  private 
employment  but  public  servants,  in  the  seeking  of  special  privileges;  and  largely 
out  of  that  great  overcapitalization  has  come  up  many  of  the  evils  which  we  are 
seeking  to  remedy  in  other  ways.  The  necessity  for  the  interstate-commerce  act 
probably  found  its  inception  in  the  overstocking  and  bonding  of  railroads. 

Q.  (By  Mr.  A.  L.  Harris.)  Do  the  railroad  statistics  show  that  freight  rates 
have  an  upward  tendency?— A.  I  am  not  thoroughly  conversant  with  that,  but  I 
saw  a  statement  by  Mr.  John  K.  Cowen  the  other  day  which  said  that  railroad 
freights  were  now  or  had  been— not  now,  because  I  believe  they  are  just  about 
advancing  the  rates  a  little  bit— but  a  short  while  ago  lower  than  in  any  other 
country  on  the  face  of  the  globe.  I  think  that  statement  was  made  by  Mr.  Cowen, 
and  I  do  not  want  to  deny  that  statement;  probably  it  is  absolutely  true.  But 
has  it  been  low  enough,  commensurate  with  the  possibilities  of  makmg  it  lower? 
Because  we  get  transportation  from  here  to  Baltimore  and  back  for  $2,  and  it  is 
made  $3  by  reason  of  the  stocking  and  bonding  of  that  road,  is  that  a  good  reason 
why  it  should  not  be  reduced  to  50  cents  with  the  capitalization  of  the  road 
brought  down  to  the  actual  amount  of  capital  invested? 

Q.  Under  the  old  management  of  railroads,  where  the  actual  cost  really  was 
the  basis  for  freight  rates  and  passenger  rates,  were  they  not  higher  than  they  are 
now,  both  freight  and  passenger  rates? — ^A.  Probably,  yes;  but  the  cost  of  doing 
work  has  been  so  materially  decreased  by  progress  and  advancement  in  building, 
management,  and  running  of  roads,  that  no  comparison  can  be  made  to-day  witn 
the  carrying  of  freight  and  passengers  75  or  50  years  ago. 

Q.  Is  it  or  is  it  not  one  of  the  results  of  consolidation?— A.  No;  I  think  it  is  one 
of  the  results  of  the  genius  of  man  and  progress  of  the  world.  I  think  that  while 
consolidation  has  its  effect,  it  has  also  its  evil  side.  It  may  have  some  good 
effect  in  minimizing  the  expense  of  conducting  roads  and  limiting  competition, 
but  there  are  so  many  other  sides  to  the  question  that  you  would  have  to  take  up 
that  I  would  have  to  go  into  it  at  a  good  deal  more  length  than  you  would  want 
to  hear  to  explain  why  I  believe  that  the  consolidation  of  roads  will  not  offset  the 
difference  in  the  cost  of  maintaining  and  transporting  freights  and  passengers. 

Q.  I  have  seen  it  stated  somewhere  that  in  1870  the  cost  of  transporting  a  ton 
of  freight  per  mile  was  3  cents,  and  now  it  is  a  fraction  over  seven-tenths  of  a 
cent,  or  seven  mills? — A.  Yes;  I  might  answer  that  and  say  this:  To-day  they  are 
selling  steel  rails  at  $33,  and  2  years  ago  they  were  selling  them  at  $18.  a  difference 
of  100  per  cent  in  the  cost  of  steel  rails.  Now,  most  of  our  railroads,  trunk  lines 
particularly,  I  believe — I  am  not  a  railroad  expert  and  I  do  not  want  to  speak  as 
an  expert  on  that  question — but  most  of  them  were  built  when  the  cost  of  material 
was  as  low  probably  as  it  ever  was  in  the  world's  history,  and  the  overcapitaliza- 
tion, rather  than  the  cost  of  building  and  maintaining,  was  the  cause  of  the  high 
rates  of  transportation,  in  my  judgment. 

Q.  (By  Mr.  Katchpord.  )  Can  you  recollect  which  year  the  greatest  number  of 
miles  of  railroad  was  constructed  in  this  country? — A.  No;  I  can  not  just  now, 
but  I  know  that  there  has  not  been  since  18d6  very  much  large  railroad  building, 
and  I  know  that  a  great  deal  of  it  was  done  from  1882  to  1892. 
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Q.  But  dnring  that  decade  is  it  not  a  fact  that  the  cost  of  material  was  very 
hign?— A.  At  some  parts  of  that  time;  and  at  some  parts  it  was  low;  at  some 
times  it  was  as  high  as  it  is  to-day,  and  at  one  time  it  was  higher.  At  one  time 
dnring  that  period,  I  think,  steel  rails  were  worth  as  high  as  |48  a  ton,  and  that 
was  an  indication,  so  thev  said,  of  great  prosperity;  and  it  was  followed  by  a 
corresponding  x>eriod  of  depression,  and  the  price  of  steel  rails  fell  with  it.  I 
think  that  is  a  general  subject  that  would  have  to  be  dealt  with  decade  by  decade 
rather  than  in  single  periods,  and  probably  by  a  much  more  expert  man  than  I 
am  in  railroad  building.  But  I  simply  take  the  resolution  passed  by  the  general 
assembly  on  the  broad  ground  that  modern  science  and  invention  have  placed  us 
so  far  cmead  of  50  years  ago  in  idl  kinds  of  manufacturing,  railroad  Dmlding, 
machinery,  managing  and  running,  that  no  comparison  can  be  made  as  to  the 
cost  of  carrying  freight  and  passengers;  and  that  if  the  water  was  taken  out  of 
the  bonds  and  stocks  of  the  companies,  and  if  the  railroads  were  run  by  the 
Gk)yemment  itself  on  the  actual  cost  of  building  and  maintenance,  that  the  rates 
of  transportation,  low  as  they  mav  be  to-day,  seven-tenths  of  a  cent  per  ton  per 
mile,  would  beprobably  considerably  less. 

Q.  (By  Mr.  Farquhar.)  How  do  you  explain  the  French  and  German  rail- 
roads— their  own  governments  running  them  there,  and  their  freights  so  far 
bevond  ours? — ^A.  I  do  not  know.  There  are  so  many  conflicting  statements  with 
reference  to  them.  I  saw  in  the  pai)er  the  other  day — I  think  it  was  in  one  of  the 
New  York  x>apers — where  the  Austrian  or  German  Government — I  will  not  say 
which  it  was—derives  a  tremendous  revenue  or  profit,  and  the  cost  or  tonnage  was 
much  less  than  it  was  in  this  country.  I  think  it  was  alluding  to  the  coal 
industry — carrying  a  certain  amount  of  coal  from  a  certain  part  of  Hungary  or 
Bohemia  into  the  Austrian  capital — comparing  it  with  the  cost  of  carrying  it  in 
this  country. 

Q.  (By  Mr.  A.  L.  Harris.)  Do  you  remember  the  authority? — A.  No;  it  was 
simply  a  newspaper  report.  I  can  not  remember  what  it  was.  I  do  not  think  the 
Frencn  nation  is  a  fair  sample  of  what  this  country  could  do.  I  think  in  some 
respects  we  are  very  much  ahead  of  the  French  nation  in  ability  and  capacity. 

Q.  What  is  the  difference  between  pooling  with  a  snce&t  national  commission, 
or  a  number  of  commissions,  and  pooling  with  the  Vanderbilt  management  or 
any  other  management  in  this  country? — A.  Any  profits  that  arise  from  it  would 
go  into  the  national  treasury  and  be  used  for  the  benefit  of  all  the  people,  who 
would  pay  any  increased  cost;  and,  secondly,  I  take  it  that  it  would  be  just  as  the 
X>ost-omce  is  run  to-day.  If  there  is  a  deficit  in  the  postal  budget  the  people  do 
not  grumble  at  it,  because  they  believe  that  it  is  fairly  and  honestly  adininistered 
and  they  ^et  the  results  of  that  administration  in  the  convenience  of  distributing 
and  carrying  the  mails.  Some  abuses  may  grow  up  in  that,  and  I  have  no  doubt 
that  under  State  management  of  railroads  there  would  be  some  abuses;  but  as  we 
advance  idong  the  lines  of  education  I  think  those  abuses  would  be  minimized 
and  we  would  get  as  Gpood  and  better  results  from  State  control  and  State  man- 
agement as  we  would  from  private  ownership,  because  private  ownership  not 
only  seeks  to  get  the  interest  on  the  money  invested,  but  it  seeks  to  get  as  large  a 
profit  as  the  traffic  will  possibly  bear  without  eliminating  the  traffic,  for  its 
own  personal  use.  Now,  under  government  owiiership  I  doubt  whether  that 
would  be  the  case;  but  if  it  were  the  case,  if  there  were  a  large  profit  made  from 
government  ownership  or  control  of  railroads,  that  profit  would  go  back  to  the 
wholepeople  in  the  improvement  of  the  publice  service  and  in  reducing  taxes. 

Q.  Those  that  have  been  in  immediate  interest  in  the  control  of  these  railroads 
in  tne  last  10  or  15  years  have  driven  into  bankruptcy,  we  may  say,  or  into  the 
hands  of  receivers  two-thirds  of  those  roads,  How  do  yon  think  it  is  x)OS8ible  for 
inexperienced  men  connected  with  the  State  or  nation  to  run  those  roads  when 
the  experienced  men  who  have  grown  up  in  the  whole  service  and  know  it  from 
beginmng  to  end  have  made  complete  wrecks  of  a  great  many  of  them? — A. 
Let  me  point  out  to  you  that  wherever  a  large  railroad  corporation  has  been 
driven  into  bankruptcy  a  small  number  of  individuals  have  come  out  of  the  man- 
agement of  that  road  immensely  wealthy.  I  think  you  would  find  that  the  prevail- 
inff  case  in  large  corporations;  that  while  the  road  may  have  suffered,  the 
individuals  that  controlled  it  did  not  suffer;  and  therefore  we  might  say  that  the 
misfortune  of  the  road  was  the  fortune  of  the  managers. 

Q.  Veryfewcomi)aredwith  the  whole  body  of  shareholders?— A.  The  fewer  the 
managers  the  greater  the  benefit  they  receive.  Instead  of  being  owners  of  simply 
a  few  hundred  thousand  dollars,  they  would  be  millionaires.  That  is  one  answer. 
The  other  answer  is  that  as  the  railroads  employ  these  men  of  great  ability,  who  have 
grown  up  in  the  service,  so  the  Government  could  employ  them  at  a  fair  remun- 
eration and  not  at  an  exorbitant  one.    For  instance,  if  the  Government  of  the 
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United  States  can  only  afford  to  pay  its  President  $50,000  a  vear,  with  the  great 
position  he  occupies  and  the  multifarions  duties  he  has  to  perxorm,  it  is  fair  to  say 
it  could  afford  to  pay  the  manager  or  president  of  a  tmnK  line  for  his  services. 
The  fact  is,  that  raiuroad  presidents  in  this  country  have  received  from  $25,000  to 
$50,000  a  year,  or  as  much  as  the  President  of  the  United  States— I  have  seen  that 
stated — wnereas,  if  they  were  under  the  Gh>verment  management  or  a  board  or 
commission,  who  would  run  the  railroads,  the  president  of  a  railroad  would  be 
just  as  your  cabinet  officer  is,  and  would  probably  receive  wa^^es  or  salair'  com- 
mensurate with  his  position.  There  would  be  the  same  incentive  that  induces  a 
man  to  become  a  cabinet  offlcec  or  President  to  become  the  manager  of  a  rail- 
road, and  for  the  display  of  great  ability  in  managing  a  railroad  for  the  benefit 
of  the  whole  people,  raising  a  man  to  that  xx)sition  would  be  a  part  of  the  recom- 
pense which  he  would  receive.  Therefore  we  believe  that  the  Ghovemment  would 
employ  the  men  as  I  have  stated. 

Q.  How  would  you  manage  the  permanency  of  that  when  you  have  a  change  of 
administration  every  4  or  8  years?— A.  How  do  you  manage  the  administration 
of  the  post-office  and  the  delivery  of  letters?  There  is  a  danger  in  this  constant 
change  and  also  a  danger  of  centralization  of  x>ower  in  the  Government.  But  I 
think  that  the  time  is  rapidly  coming  when  the  people  will  not  submit  to  a 
change  of  that  character.  But  a  chan^  of  a  president  of  a  railroad  would  not 
necessarily  change  the  policy  of  runmng  that  railroad,  because  if  the  railroad 
would  be  run  for  the  pui^se  of  being  a  great  convenience  to  the  public,  and  at  the 
same  time  bringing  a  fair  return  to  the  GK>vemment  for  the  capital  invested,  the 
change  of  the  manager  or  president  of  that  road  would  Mmply  mean  the  change 
of  the  officials  at  the  head  of  that  department,  and  not  the  policy  of  making  that 
a  profitable  road.  To  that  extent  there  would  be  no  danger  in  changing  a  presi- 
dent of  a  road.  We  have  them  changed  now  very  often.  It  depends  upon  what 
syndicate  gets  control  of  a  road.  Of  course,  I  admit  there  is  considerable  danger 
from  the  centralization  of  power.  The  tendency  to-day  of  the  dominant  party  in 
our  country — and  I  am  frank  to  say  indications  from  the  last  election  I  must 
take  as  a  basis — ^is  toward  the  centralization  of  x)ower.  The  organization— I 
am  speaking  now  strictly  for  the  organization — ^believes  that  there  is  less  dan^r 
in  the  centralization  of  power  by  reason  of  control  of  railroads  and  public  utili- 
ties than  there  is  in  the  control  of  the  legislatures  and  Congpresses  of  the  country 
by  those  who  now  control  the  railroads  and  corporations,  and  believing  that  there 
is  less  danger  on  that  line,  our  organization  favors  the  (Government  taMng  control 
of  this  kind  of  corporations,  not  encroaching  on  the  individual  field  at  all,  but 
simply  assumine^  control  of  these  public  utilities  which  are  needed  by  the  whole 
people — ^railroads,  telegraphs,  telephones,  postal  service,  and  postal  banks. 

(}.  (^By  Mr.  Farquhar.  )  Did  your  order  in  Boston  pass  any  other  resolutions  of 
this  kmd? — A.  No,  they  passed  no  other  resolutions  of  that  kind,  but  they  passed 
resolutions  in  reference  to  the  work  of  the  Industrial  Comnussion,  and  those  res- 
olutions will  be  forwarded  from  the  president  of  our  general  executive  board,  but 
I  do  not  think  they  have  been  formulated  yet. 

Q.  But  no  later  action  has  been  taken  than  you  have  spoken  of  in  reference  .to 
remedial  legislation?— A.  No;  I  do  not  think  so. 

Q.  (By  Mi-.  Phillips.)  There  seems  to  be  a  difference  of  opinion  among  rep- 
resentatives of  labor  in  regard  to  trusts,  or  these  new  combines  called  trusts, 
about  their  beneficial  or  injurious  effects  in  respect  to  labor.  Will  it  benefit  or 
injure  labor?— A.  The  organization  itself  declares  specifically  that  it  is  opposed 
to  combinations  of  capital,  commonly  known  as  trusts,  and  they  believe  that  the 
legislatures  or  Confess  of  the  United  States,  because  trusts  in  their  nature  or  in 
their  character  are  interstate  organizations,  should  be  dealt  with  by  the  National 
Gk)vemment  and  should  be  prohibited  or  restricted  by  legislation.  The  declara- 
tion of  the  general  assembly  in  Boston  was  very  specific  on  that  point.  Now,  as 
to  what  a  trust  is  and  its  effects,  of  course,  it  requires  a  close  definition,  and  I 
think  there  are  some  differences.  I  believe  that  so  far  as  a  trust  is  organized  that 
is  interstate  in  its  character,  or  is  manufacturing  for  distribution  all  over  the  coun- 
try, not  confined  to  one  particular  locality,  that  such  a  trust  should  be  dealt  with 
by  the  National  Govdmment;  that  it  becomes  dangerous  by  reason  of  its  power 
to  restrict  production  and  increase  the  price  of  the  product  to  the  consumer,  and 
that  its  first  step  is  to  manufacture  at  the  minimum  cost,  and  in  seeking  that 
result  it  secures  the  best  machinery  i>08sible  by  reason  of  the  vast  aggregation  of 
capital,  and  it  displaces  a  great  deal  of  labor.  In  other  words,  by  shutting  up 
factories  in  various  localities  which  are  competing,  they  bring  all  the  manufacture 
imder  one  or  two  roofs,  and  they  drive  labor  engaged  in  that  particular  industry 
in  various  localities  into  other  fields  of  labor,  thereby  increasing  the  surplus  labor 
in  that  particular  field  until  it  gradually  drives  them  all  into  the  ranks  of  common 
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laborers,  and  throws  them  down  in  the  ditch,  until  the  $1  a  day  man  becomes  a 
75-cent  man  and  the  75-cent  man  becomes  a  60-cent  man. 

Q.  With  large  combinations  of  capital,  say  of  50,  70,  and  100  million  dollars, 
would  the  tendency  be  to  make  a  laboring  class  and  a  capitalistic  class? — ^A. 
Undonbtedl^.  It  has  this  effect:  It  is  increasing  the  ranks  of  unskilled  labor  and 
it  is  decreasmg  the  ranks  of  skilled  labor.  It  is  widening  the  breach  between 
capital  and  labor.  In  other  words,  the  time  was  when  a  man  engaged  in  shoe- 
mairin^  would  setup  a  shop  and  manufacture  a  shoe  from  begmning  to  end; 
to-day  it  takes  64  men  to  manufacture  a  shoe.  But  with  all  that  brought  under 
one  roof,  those  64  men,  each  one  doing  a  i)articul%r  thing— none  of  them  becomes 
a  shoemaker,  and  each  would  be  incapable  of  making  a  shoe  if  put  in  a  shop 
each  by  himself;  and  consequently,  when  one  of  them  is  thrown  out  of  employ- 
ment he  joins  the  ranks  of  common  laborers,  and  the  $1  a  day  man  becomes  a  50 
cent  a  dayman;  and  consequently,  instead  of  increasing  the  number  of  mechamcs 
and  skilled  laborers  that  we  have  always  had  in  this  country,  the  trust  by  combin- 
ing capital,  and  its  productive  power,  is  widening  the  breach  between  those  who 
have  and  those  who  have  not,  and  is  eliminating  very  fast,  in  my  jud^^ent,  the 
great  middle  class. 

Q.  You  think  it  would  be  quite  impossible  for  the  labor  in  any  one  of  these 
industries,  where  this  immense  capital  is  had,  to  rise  and  become  capitalists 
themselves.  Will  it  or  will  it  not  make  two  classes,  a  capitalistic  class  and  a 
laboring  class?— A.  I  think  it  has  already  done  so,  and  I  tnink  it  is  increasing. 
In  other  words,  I  think  that  the  opportunity  for  rising  from  the  ranks  of  labor  to 
the  ranks  of  the  employers  has  largely  gone  by.  I  do  not  mean  to  say  wiped  out 
entirely,  but  I  mean  to  say  largely  eliminated.  The  man  who  set  up  a  small 
printing  office  with  a  little  job  press  and  a  few  cases  of  type,  and  would  go  out 
and  sohcit  work  and  make  a  little  money  out  of  it — ^that  class  of  men  is  being 
rapidly  eliminated.  I  was  index)endent  to  the  extent  that  as  long  as  I  had  my 
trade  I  could  earn  my  living,  but  to-day  that  is  not  true;  and  that  character  of 
men  is  wiped  out  almost  entirely.  The  large  printing  office  with  its  improved 
machinery  makes  it  impossible  for  me  to  compete  with  them. 

Q.  You  referred  to  the  times  when  we  were  doing  things  by  a  limited  amount 
of  capital  or  machinery.  Do  you  think  it  is  possible  for  the  world  to  go  back 
again  to  the  little  boot  and  shoe  shop  and  the  httle  engine  and  the  little  boiler? — 
A.  No. 

Q.  Has  not  the  age  of  concentration  of  great  capital  and  of  large  machinery 
come  to  stay,  and  have  we  not  to  seek  for  a  remedy  in  some  other  direction  than 
to  try  to  eliminate  this  great  body  of  capital  and  great  body  of  machinery  ?— A. 
Undoubtedly ;  the.  organization  does  not  stand  for  reactionists.  We  do  not  want 
to  go  back  to  the  time  when  we  could  do  without  the  sewing  machine,  or  the 
machinery  for  manufacturing  purposes,  or  the  large  aggregations  of  capital ; 
but  we  do  want  our  capital  controlled  in  such  a  way  that  it  will  not  result  m  the 
displacement  of  three-fourths  of  the  population  for  the  increased  wealth  of  the 
one-fourth  of  the  population. 

Q,  Do  you  think  there  would  be  any  remedy  in  what  is  called  profit  sharing, 
for  this  state  of  affairs ;  that  the  labor  should  nave  stock  in  all  these  concerns  as 
well  as  wages? — A,  Well,  it  might  be  utilized  to  ameliorate  the  conditions  a  litUe 
bit,  but  I  doubt  very  much  whether  the  labor  class  can  accumulate  sufficient 
money  at  their  present  wage  rate  to  get  enough  in  the  large  corporations  to  give 
them  a  voice  in  the  management,  and  a  part  of  the  profits  of  those  corporations, 
unless  it  be  by  an  act  of  charity,  like  tne  man  in  St.  Louis  who  simply  divided 
up  the  stock  of  his  concern  among  a  lot  of  his  employees  and  gave  them  some  of 
the  benefit.  Of  course,  I  do  not  think  we  can  legislate  so  as  to  make  men  who 
have  millions  give  to  men  who  have  nothing,  and  I  do  not  prox)ose  it ;  but  I 
think  we  could  restrict  the  i)ower  of  the  trusts  in  various  ways.  Some  of  the 
ways  are  probably  offered  in  the  suggestions  of  the  general  assembly,  such  as 
eliminating  their  power  to  shut  off  the  opportunity  to  utilize  your  labor. 

Q.  (By  Mr.  Kennedy.)  I  think  that  if  anyone  who  is  not  here  were  to  read  in 
this  testimony  your  illustration  about  the  shoe  man,  he  would  gather  the  idea  that 
you  believed  that  to  be  an  evil  which  has  been  brought  about  by  these  capitalistic 
combinations.  Is  that  your  intention? — ^A.  No.  I  do  not  think  it  is  evil.  I  think 
if  properly  utilized,  the  advancements  made  in  machinery  are  very  good  for  the 
human  race,  and  we  ought  to  take  advantage  of  them. 

Q.  I  want  to  ask  if  that  is  not  something  brought  about  by  the  inventive  genius 
of  the  American  x)eople;  and  is  it  not  true  that  the  geniuses  are  not  the  rich  men? — 
A.  The  geniuses  are  the  men  who  come  from  the  ranks:  and  the  capitalists  take 
them  and  utilize  them  to  make  a  larger  capital. 

Q.  (By  Mr.  Farquiiar.)  Is  not  that  the  n»»arer  way  to  utilize  it,  to  get  capital 
to  manufacture  it? — ^A.  Yes,  I  suppose  that,  is  the  Ijest  way. 
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Q.  Ton  have  no  objections,  then,  to  large  agjpregations  of  capital  in  ^eat  pro- 
dnctive  concerns,  providing  they  are  under  sufficient  reg^nlation?— A.  Individually, 
I  have  no  fear  of  large  capital  so  long  as  kent  in  the  competitive  field;  bnt  I  mean 
to  say  that  I  am  opposed  to  large  capital  wnen  it  does  receive  or  take  advafitago 
of  special  legislation  and  special  privileges  which  enable  it  to  wipe  ont  competi- 
tion, and  I  am  also  opposed  to  it  when  it  is  allowed  unrestricted  to  capitalize  its 
Cuct  to  such  enormous  value  that  the  profits  are  inordinate.  In  other  words, 
form  a  trust  and  capitalize  it  at  large  figures,  and  then  they  go  to  work  and 
Sro!iuce  at  a  minimum  cost,  and  the  large  capital  eats  up  the  profit  in  making  a 
ividend.  The  preferred  stock  goes  to  the  man  who  buys  common  stock;  he  buys 
$1,000  worth  of  preferred  stock  and  gets  $3,000  worth  of  common  stock  and  his 
dividend  on  the  preferred  stock  is  5  per  cent  and  the  dividend  on  the  common 
stock  may  be  6  or  10  per  cent.  I  think  most  combinations  or  trusts  are  oppress- 
ive— ^those  that  profit  ojr  special  le^lation,  and  those  receiving  special  privileges 
by  reason  of  combinations  of  capital*  in  the  transporting  of  freight  and  util^a- 
tion  of  invention.  Another  thing  soing  with  it  is  patents.  I  think  the  time  has 
come  when  the  Qovemment  should  purchase  outright  all  intents,  and  then  give 
them  to  the  i)eople  for  their  free  use. 

Q.  Who  would  put  the  price  on  the  patents?— A.  Well,  I  suppose  that  would 
result  in  anarbitrarv  i>rice  oeing  put  on  it  by  Government  experts,  as  to  its  value 
to  the  ffreat  world;  for  instance,  a  man  mig[ht  produce  glass  that  might  not  be  of 
as  much  value  as  that  paper.  The  exx)ert8  in  the  x>atent  office  now  pass  opinion 
on  a  patent  freely  in  granting  it,  and  you  only  go  a  step  further  in  placing  an 
arbitrary  value  on  it  as  to  its  use  to  the  community.  Something  in  universal 
use  would  be  of  greater  value  than  something  not  in  universal  use. 

<^.  (By  Mr.  Phillips.)  You  speak  of  the  value  of  freight  rates.  Do  you 
believe  tnat  if  the  Qovemment  owned  the  roads  and  made  freights  absolutely 
equitable,  that  persons  with  very  large  capital  already  accumulated  could  destroy 
competition  where  there  was  a  less  amount  of  capital?  By  following  up  the 
mar&ets,  could  not  the  person  or  the  corporation  or  tne  combination  that  had  this 
larg^  capital  follow  the  others  in  each  market  that  they  sought  and  undersell 
theni,  or  even  give  away  their  goods?  Now,  how  can  that  be  remedied?— A.  I 
think  that  can  be  only  remedied  by  legislation.  I  can  see  no  other  way.  For 
instance,  I  have  seen  in  testimony,  or  heard,  where  the  Standard  Oil  Company 
would  go  into  a  market  and  sell  oil  at  2,  8,  or  5  cents  less  than  any  oil  producers 
in  that  region  would  sell  it,  until  it  had  eliminated  that  comx)etition,  and  then 
raise  the  price  of  oil.  Well,  now,  I  assume  that  thing  could  be  regulated  by  the 
Qovemment. 

9.  What  remedial  legislation  would  you  suggest  along  that  line?— A.  I  do  not 
think  I  am  able  to  give  an  absolute  remedy  for  it.  I  think  this:  I  think  legislation 
on  the  lines  that  the  general  assembly  cites — ^for  instance,  first,  the  prohibition  of 
the  overcapitalization  of  corporations— will  be  one  of  the  steps  in  that  direction.  I 
think  absolute  publicity  bylaw  of  all  the  accounts  and  profits  of  any  corporation 
doing  an  interstate-commerce  business  would  help  to  ao  it;  because  as  soon  as 
the  publicity  of  the  corporations  accounts  was  had,  where  they  were  making  10 
I>er  cent  profit,  immediately  large  capital  in  other  fields,  seeing  these  reports, 
would  say.  Why,  these  people  are  getting  a  large  percentage  of  profit  on  their 
investment.  That  is  a  ^ood  field.  Liet  us  put  our  capital  in  that  field.  And  then 
would  come  up  competition,  live  competition,  under  proper  regulation. 

Q.  But  still  would  that  competition  not  have  this  immense  capital  to  contend 
with,  and  could  they  not  be  followed  from  market  to  market  until  the  capital 
was  destroyed  in  it? — A.  I  think  companies  like  railroad  corporations  would  com- 
bine. I  think  the  time  for  the  individual  has  gone  by,  anyhow,  and  we  can  not 
go  backward;  and  the  competition  will  be  between  sections  instead  of  individ- 
uals; and  what  we  want  to-oay  in  the  way  of  remedial  legislation,  as  far  as  I  can 
see,  is  to  lessen  the  evil  effects  on  the  general  public  as  much  as  possible,  so  as  to 
get  products  to  the  people  at  the  lowest  cost  commensurate  witii  a  fair  interest 
on  the  investment  and  good  conditions  to  labor.  I  do  not  think  legislation  can 
go  any  further  than  that.  I  think  that  this  character  of  le^slation  has  a  ten- 
dency to  make  a  strong  central  government,  and  if  we  continue  on  this  line  I 
thiuK  we  will  wind  up  m  socialism  in  time  to  come,  to  which,  individually,  I  am 
opposed. 

Q.  Do  you  not  see  any  remedy  for  the  condition  of  smaller  concerns,  where  the 
larger  ones  follow  them  from  market  to  market  and  undersell  them  until  thev 
drive  them  out?— A.  I  think  that  will  be  lessened  considerably  by  what  I  said— by 
proper  reflation  of  corporations,  by  publicity,  and  by  legislation  that  will 
restrict  it  in  its  operation,  so  that  the  powerful  evil  will  be  lessened;  and  then  the 
compBtition  that  will  arise  in  that  field  on  the  other  side  will  have  a  great  deal 
of  effect  in  keeping  down  the  covin  n  aticm  which  seeks  to  follow  the  individual 
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prodncer  from  field  to  field.  Of  conrse  it  Ib  a  very  wide  sabject,  and  it  com- 
menced with  the  Standard  Oil  Company  as  the  &Bt  object  lesson  this  country  has 
probably  had  of  that  kind,  and  my  judgment  is  that  if  we  continue  along  the 
lines  of  modern  development  that  we  are  simplv  drifting  into  socialism;  when 
these  corporations  or  trusts  become  so  powerful  tiiat  they  will  either  own  the 
Government  or  the  Gh>vemment  will  own  tiiem;  and  I  think  that  is  the  real 
thing  that  confronts  the  public  to-dajr. 

Q.  (By  Mr.  Fabquhar.)  Can  you  mform  this  commission  how  either  a  nation 
or  State  can  regulate  competition  ? — ^A.  If  jrou  were  going  to  ask  me  how  I  would 
go  about  it,  if  I  had  the  power,  the  first  tmng  I  think  necessary  to  regulate  com- 
petition is  to  get  a  correct  system  of  taxation,  and  I  believe  that  the  single  tax  on 
land  values  is  the  correct  system  of  taxation. 

Q.  But  independent  of  that.  Take  things  as  we  have  them  now.  That  remedy 
is  not  needed  now  ? — ^A.  I  do  not  think  you  can  remedy  all  these  evils  in  one  day. 
I  do  not  think  they  can  pass  an  act  to  remedy  all  the  evils  we  have.  The  growfii 
of  organization  and  the  growth  of  this  Qovemment  has  taken  127  or  128  years ; 
and  we  have  gotten  to  this  condition  of  affairs  after  a  growth  of  128  years.  Now, 
I  am  frank  to  say  that  I  do  not  believe  you  can  eliminate  tiie  evils  that  have 
grown  up  in  128  years  in  28  minutes  or  in  128  minutes.  I  can  see  the  people  of 
this  country  are  conservative  enough  to  want  legislation  along  the  lines  or  remedy 
until  they  come  to  the  ultimate  result,  and  some  of  the  things  I  have  spoken  of 
and  advocated  as  remedial  legislation  are  steps  in  the  right  direction.  I  think 
one  of  the  greatest  thin^  that  is  necessarjr  in  this  country  to  bring  us  back  to  a 
realization  of  our  condition  is  direct  taxation,  because  at  the  bottom  of  all  these 
evils  has  been  the  system  of  indirect  taxation,  from  which  has  spread  out  all  this 
formation  of  trusts,  which  indirectlv  are  a  tax  on  the  people. 

Q.  (By  Mr.  Ratchford.)  I  should  like  to  hear  you  now  explain  the  relation 
between  taxation  and  competition.  Competition  is  the  subject  we  are  discussing. 
What  bearing  has  the  subject  of  taxation  upon  that  question?— A.  The  i)resent 
Federal  system  of  taxation  is  indirect,  and  State  taxation  in  some  instances  is  indi- 
rect. We  have  our  county  tax,  city  tax,  and  State  tax.  We  have  our  national 
customs  tariff  and  our  internal  revenue,  and  our  war  tax,  so  that  we  have  a  big 
complex  svstem  of  taxation,  and  the  ^eat  mass  of  the  people  never  do  know  just 
exactly  what  they  are  x>ayin^  for  their  Gk>vemment  and  have  never  known  smce 
the  establishment  of  the  indirect  system  of  taxation.  Now,  you  asked  me  what 
effect  that  has  on  competition?  The  relation  between  competition  and  taxation 
in  my  mind  is  this:  Wnere  you  have  such  a  condition,  let  me  say,  as  existed  in 
this  country  before  it  was  settled,  or  right  after  it  was  settled,  when  every  man 
had  a  right  to  apply  his  labor  wherever  he  could  and  in  whatever  form  he  could 
without  being  taxed  on  that  labor,  it  was  free;  it  was  free  competition.  When 
we  commenced  to  raise  revenue,  that  had  an  immediate  effect  on  competition, 
because  the  man  who  produced  had  to  put  the  cost  of  that  tax  on  the  article  he 
produced,  and  that  article  the  consumer  naid  for;  therefore,  he  paid  the  tax  indi- 
rectly on  the  stuff  he  bought,  as  well  as  the  cost  of  its  production. 

Q.  True,  but  take  a  case  as  between  two  men,  neither  of  whom  are  producers?— 
A.  They  went  right  down  until  a  system  grew  up  right  on  top  of  it.  We  had  a 
system  of  natural  competition  which  spread  out,  hampered  year  after  year  by 
that  increased  taxation  in  various  forms,  until  competition  is  weakened  to  this 
extent,  that  it  requires  such  a  large  capital  to  go  into  the  industrial  field  to-day, 
that  free  competition  is  entirely  eliminated.  A  man  can  not  apply  his  labor 
wherever  he  wants  to.  For  instance,  when  a  man  came  to  this  country  there  was 
an  unlimited  field.  He  could  go  out  and  take  up  160  acres  of  ground ;  but  that  has 
been  decreased  by  the  increased  growth  of  population.  That  has  a  direct  bearing, 
the  increased  population,  and  has  had  that  direct  bearing  on  free  competition  until 
it  has  been  entirely  eliminated,  and  we  have  no  such  thing  as  free  comx)etition. 
We  have  competition  under  very  adverse  circumstances.  Some  i>eople  say  it  has 
been  a  good  thing  in  the  country.  In  some  respects  it  has,  but  we  think  it  has 
brought  a  great  deal  of  evil  along  with  the  growth  of  our  civilization;  with  this 
elimination  of  free  comx)etition  has  come  up  a  lack  of  independence  of  character. 
Not  only  the  lack  of  independence  of  character,  but  more  servile  conditions  of 
the  masses.  In  other  words,  seven-eighths  of  the  country  are  employees  and  one- 
eighth  are  employers,  and  the  employers  are  absolute  masters,  so  far  as  concerns 
the  living  in  proper  conditions  of  the  great  mass  of  the  people,  by  reason  of  that 
elimination  of  competition. 

Q.  Have  not  you  and  I  and  others  devoted  a  great  many  years  of  our  lives  to 
the  curbing  of  that  free  competition— eliminating  free  competition  in  labor  by 
combining  our  forc-es? — A,  I  grant  you  that  that  is  true,  but  we  find  the  result  of 
indirect  taxation  on  free  competition  in  the  cost.    We  found  ourselves  as  mechan- 
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ic8,  and,  like  the  drowning  man  catohing  at  a  straw,  we  did  what  we  thought 
beet  for  the  time  being,  without  any  knowledge  or  thought  hardly  for  the  future. 
In  my  judgment,  goin^  along  in  this' same  course  will  result  in  what  the  social- 
ists have  been  advocating  for  years,  and  which  they  say  is  the  best  thing  for  the 
people — ^that  is,  the  State  control  of  all  industries  and  State  control  of  everything. 

Q.  Is  it  your  opinion,  then,  if  we  were  to  have  a  system  of  direct  taxation,  that 
the  tendency  to  organize  and  combine  would  to  some  extent  be  curbed — rendered 
unnecessary?— A.  If  we  had  direct  taxation  we  would  have  a  better  condition  of 
civilization  and  an  advancement  on  the  lines  of  individualism,  to  the  extent  that 
while  we  would  avail  ourselves  of  modem  invention  and  genius,  we  would  be  left 
freer  to  exercise  our  individual  capacity  rather  than  be  the  subjects  of  the  great 
machinery  of  capital,  which  is  using  all  of  us  to-day  in  our  organizations  as  sim- 
ply a  tool  of  production;  that  is  all. 

Q.  (By  Mr.  Kennedy.)  You  are  in  favor  of  the  competitive  system,  are  you? — 
A.  I  am  in  favor  of  the  competitive  ssrstem  in  all  things  which  are  not  m  the 
nature  of  public  utilities. 

Q.  You  acquiesce  in  the  claim  that  is  often  made  that  the  competitive  system 
has  brought  about  all  the  ills  and  curses  that  labor  suffers  under? — ^A.  No. 

Q.  Sweat  shops?— -A.  No. 

(^.  Long  hours,  etc.?— A.  I  say  that  the  competitive  system  combined  with  our 
indirect  taxation  has  been  productive  of  the  good  as  well  as  of  the  evil,  and  that 
we  have  allowed  the  evil  to  outstrip  the  good. 

Q.  You  recognize  that  the  competitive  system  has  produced  many  evils?— A. 
Many  of  them. 

Q.  ^By  Mr.  Farquhar.)  How  do  you  account  for  it,  that  in  commerce  and 
manufactures  practically  competition  destroys  competition?^A.  I  think  that  is 
one  of  the  results  of  our  system.    For  instance,  competition  has  no  limits. 

9.  Is  it  not  the  question  of  the  survival  of  the  fittest,  whether  organized  society 
or  individualism?— A. '  Yes.  That  seems  to  be  the  system  grown  up— the  survival 
of  the  fittest. 

Q.  Is  it  not  so  of  oraanized  labor  and  well-organized  unions? 

Mr.  Ratchford.  I  have  heard  it  said  it  was  the  survival  of  the  slickest. 

The  Witness.  I  was  just  going  to  say  that  would  cover  the  ground.  I  know  it 
has  been  used  very  often  to  cover  a  multitude  of  sins.  I  think  the  survival  of  the 
fittest  would  be  tne  law  of  free  comiietition,  but  we  have  not  such  a  thing  and 
what  is  the  use  of  talking  of  free  competition  when  there  is  no  such  thing  in  exist- 
ence to-day.  I  can  not  go  out  and  compete  with  my  fellow- workman,  except 
under  certain  conditions. 

Q.  (By  Mr.  Farquhar.  )  You  speak  of  free  competition;  do  you  think  that  were 
it  not  for  free  competition  in  railroad  rates  there  would  only  be  3  railroads  in  the 
United  States  in  5  years?— A.  I  think  at  the  end  of  10  years  there  would  only  be 
one  combination  of  railroads  in  the  United  States,  and  that  would  be  the  United 
States  Government. 

Q.  If  they  could  buy  it?— A.  I  say  condemn  it  and  pay  for  it  just  as  they  do  a 
piece  of  land,  under  the  ristht  of  emment  domain. 

Q.  (By  Mr.  Phillips.)  These  large  combinations  of  capital  seem  to  lead  to 
monopoly  and  discrimination  and  very  large  profits.  Now,  will  not  that  large 
capital  in  some  way  have  to  be  eliminated,  ana  if  pursued  along  that  line,  would 
not  the  inheritance  tax  help?  If  an  individual  is  worth  $1,000,000,  tax  him  so 
much;  and  $5,000,000,  tax  him  so  much  more,  and  if  worth  a  hundred  millions,  so 
much  larger.— A.  They  have  already  introduced  the  inheritance  tax  in  New  York, 
and  while  it  is  supposed  to  be  a  means  of  getting  revenue  and  giving  some  fellows 
jobs,  I  do  not  think  it  has  been  instrumental  m  breaking  up  the  larse  fortunes, 
because  the  inheritance  tax  and  all  other  lines  of  indirect  taxation  lead  to  the 
evasion  of  the  law.  In  other  words,  the  law  of  primogeniture,  which  we  do  not 
recognize  in  this  country,  has  been  created  by  reason  of  great  trusts,  and  the 
fortunes  remain  just  as  intact  to-day  as  under  English  laws  years  ago.  I  think 
the  inheritance  tax  is  all  right.  It  does  not  do  any  harm  and  increases  the 
revenue. 

Q.  (By  Mr.  Farquhar.)  The  license  is  the  poor  man's  tax?— A.  Yes;  I  think 
that  the  direct  income  tax  on  all  incomes  upwards  of  $2,000,  honestly  adminis- 
tered and  applied,  might  not  only  cure  one  of  the  evils  we  suffer  from,  but  will 
help  the  country  a  great  deal;  and  I  am  absolutely  in  favor  of  a  graduated  income 
tax. 

Q.  How  do  you  harmonize  that  with  the  idea  of  direct  taxation?— A.  That  is 
direct  taxation. 
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Q.  More  so  than  the  ekilled  trades?— A  Oh,  in  the  past  undoubtedly.  I  think 
that  probably  the  miners  have  suffered  more  from  the  importation  of  unskilled 
labor  than  anv  other  class,  or  any  other  working  people  on  the  American  conti- 
nent ;  and  I  think  the  time  is  rapidly  coming  when  the  skilled  labor  list  will  be 
very  small,  and  we  will  all  therefore  be  affected  by  these  various  things. 

(j.  How  do  you  account  for  the  fact  that  the  unskilled  labor  is  mostly  affected? 
Have  we  not  very  many  highly  skilled  immigrants  coming  to  this  country? — A. 
Yes,  but  the  largest  number  of  workers  in  this  country  were  unskilled  laborers 
and  therefore  the  largest  number  affected  were  unskilled  laborers.  While  there 
is  a  certain  amount  of  skill  re<}uired  to  die  coal,  it  is  such  a  small  amount  that 
the  man  who,  for  instance,  is  digging  on  the  streets,  at  common  ordinary  labor, 
can  very  soon  be  taught  how  to  dig  for  coal  under  certain  exigencies,  for  instance, 
a  strike  or  a  lockout.  Or  a  man  may  be  taught  to  go  on  the  street  car  and  run  a 
car  if  he  can  speak  the  langpiage,  without  having  a  great  amount  of  skill ;  and 
there  are  various  other  things  that  he  can  be  taught  to  do  in  a  short  while,  where 
strikes  and  lockouts  occur.  For  that  reason  unskilled  labor  suffered  most,  and 
the  other  fact  that  combinations  of  capital  controlled  this  industry  and  oi)erated 
on  a  large  scale  and  it  was  profitable  for  them  to  bring  labor  over  in  larg^ 
numbers. 

Q.  Is  it  not  a  fact  that  many  skilled  immigprants  come  to  this  country  and  enter 
into  a  trade  that  is  not  thoroughly  organized,  and  displace  the  tradesmen  by 
working  for  a  lower  rate  of  wages,  and  those  tradesmen  m  turn  must  turn  their 
attention  to  common  labor?— A.  I  think  that  was  the  fact. 

Q.  During  former  times? — A.  I  think  it  has  been  the  case  in  numerous  instances 
in  the  past;  but  I  think  it  is  lessening  every  day,  for  the  reason  that  machinery 
has  made  the  skilled  laborers,  so  many  of  them,  common  laborers. 

Q.  (By  Mr.  Farquhar.)  Has  your  order  ever  formulated  any  rules  that  they 
would  like  to  have  carried  out  by  the  national  Gk)vemment  in  respect  to  the  re- 
striction of  immigration? — ^A.  I  think  we  passed  some  resolutions  in  the  Rochester 
session  and  in  the  St.  Louis  session  in  reference  to  the  restriction  of  immigration, 
but  I  cannot  recall  just  now  exactly  the  lines.  I  know  that  the  lines  I  indicated 
a  little  while  ago  were  the  general  lines  on  which  those  resolutions  were  based; 
and  in  addition,  the  absolute  restriction  of  immigration  coming  over  here  under 
contract.    That,  of  course,  was  specific. 

(^.  (By  Mr.  Batchpord.)  And  the  rejection  of  undesirable  elements?— A.  Oh, 
yes,  of  course;  that  went  with  the  restriction. 

Q.  You  have  never  at  any  time,  have  you,  declared  in  favor  of  the  disfranchise- 
ment of  the  foreigners?— A.  No. 

Q.  (B^r  Mr.  Kennedy.)  Do  you  believe  that  if  an  immigrant  is  desirable,  is 
healthy,  intelligent,  and  gives  every  evidence  of  becoming  a  valuable  citizen,  there 
should  ^  imposed  upon  him  the  money  restriction  that  you  spoke  of  ?— A.  Individ- 
ually, no. 

Q.  You  do  not  agree  with  your  order  in  that  respect?— A.  In  that  respect  I 
differ  with  the  general  order,  but  I  do  not  think  that  our  order  dwelt  very  severely 
or  very  strongly  on  the  money  consideration  of  it.  We  have  never  made  that 
any  particular  point  in  our  request  for  restriction  of  immigration.  That  was 
merely  an  addendum,  or  one  of  the  methods  of  keeping  immigration  down  to  the 
lowest  point  possible,  a  means  to  an  end  rather  than  any  particular  love  for  the 
money  part  of  it,  or  adding  to  the  wealth  of  the  country.  Individually  i  believe 
that  a  mechanic  or  laborer  of  intelligence,  character,  and  ability  will'  add  more 
wealth  to  a  country  than  a  rich  man  would  coming  to  the  country. 

Q.  Is  it  probable  that  the  great  mass  of  our  people  who  are  of  the  kind  that  ^ou 
speak  of  came  here  without  skill? — ^A.  1  think  the  majority  of  our  immigration 
for  a  number  of  years  prior  to  1875  was  of  a  class  of  immigrants  who  really  added 
materially  to  the  growth  of  this  countr^r.  I  think  that  we  owe  a  great  deal  to  the 
class  of  immigrants  that  came  over  to  this  country — ^the  sturdy  Irish  and  the  sturdy 
GJermans— up  to  1875  or  1880,  after  the  war.  When  the  lower  classes— that  is, 
the  scum  of  society  in  Europe— commenced  to  come  over  here  in  large  hordes; 
when  conditions  there  became  bad  and  conditions  here  beo^ine  I  letter,  when 
they  rushed  over  here,  I  think  that  they  did  not  add  so  materially  to  the  wealth 
of  the  country;  and  I  think  the  time  came  when  we  had  to  ask  for  that  restric- 
tion of  immigration  which  would  prevent  that  class  from  coming  over  here  in 
hordes  to  take  the  places  of  either  skilled  or  unskilled  labor. 

Q.  (By  Mr.  Farquhar.)  How  are  you  going  to  effect  those  reforms?— A.  Well, 
we  propose  to  effect  those  reforms  by  organizing  the  masses  of  the  i)eople,  and  then 
through  organization  attempting  to  educate  tliem,  and  at  the  same  time  agitate 
for  these  reforms  until  we  create  a  healthy  public  sentiment  on  them,  and  through 
that  healthy  public  sentiment  enact  them  into  law. 
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Q.  Have  you  any  suggestions  to  make  as  to  the  amendment  of  any  of  the  immi- 
gration  laws  we  have  now?— A.  At  the  Rochester  session,  I  think,  we  endorsed  the 
Lodge  bill  as  the  best  embodiment  of  our  views  up  to  that  time,  and  we  endorsed 
it  subsequently  at  Louisville. 

Q.  (By  Mr.  Ratchford.)  Endorsed  it  as  a  whole,  without  suggesting  any 
improvement  or  amendment  ?— A.  The  features  of  the  Lodge  bill ;  the  general 
features. 

Q.  (By  Mr.  Farquhar.)  Has  the  order  at  any  time  formulated  any  amendment 
to  the  present  law  looking  to  the  rejection  of  the  more  undesirable  ifhmigrants? — 
A .  No;  I  do  not  think  the  order  has  ever  prepared  an  amendment  of  that  character. 

Q.  Now,  in  respect  to  convict  labor  and  its  effects  on  free  labor;  what  has  been 
the  action  of  your  organization  on  that  since  it  was  first  a^tated? — A.  We  have 
always  opposed  the  employment  of  convict  labor  in  industries  in  which  free  labor 
was  engaged.  We  have  not,  as  some  people  suppose,  advocated  the  keeping  of 
the  convict  in  absolute  idleness,  but  we  have  always  opposed  the  employment  of 
convict  labor  under  contract  at  anything,  believing  that  it  should  l^  employed 
on  State  account,  and  as  far  as  x)ossible  employed  at  noncompetitive  industries; 
that  is,  in  work  where  free  labor  was  not  employed.  For  instance,  we  have 
advocated  in  some  localities  the  employment  of  convict  labor  in  making  good 
roads  through  the  State.  We  believe  that  would  be  a  proper  way  to  employ  them. 
I  know  we  have  advocated  it  very  strongly  in  my  own  State  and  other  States. 
Wehavenowin  my  own  State  the  employment  of  convicts  under  contract  to 
various  concerns,  and  I  believe  chat  obtains  in  many  other  States.  New  York  State 
employs  them  on  State  account.  The  reports  from  New  York,  however,  are  so 
conflicting  that  I  am  not  able  to  say  to  you  whether  it  has  been  successful  or  not. 
The  employment  of  convicts  on  State  account,  I  think,  in  so  far  as  it  does  not 
interfere  with  the  proper  management  of  the  prison,  would  be  entirely  practi- 
cable. We  have  already  recommended  that  prison-made  goods,  where  they  are 
employed  on  State  account,  should  be  marked  prison  made. 

Q.  (By  Mr.  Kennedy.)  Do  you  understand  that  by  employing  the  labor  of  con- 
victs on  State  account,  their  products  go  on  the  market?— A.  Not  necessarily,  but 
I  understand  that  in  New  York  it  is  so.  My  understanding  of  the  employment 
of  convicts  on  State  account  is  that  they  would  employ  them  to  do  work  for  the 
State  and  for  the  convicts  themselves  and  for  the  various  institutions  of  the  State. 
How  far  it  has  been  successful,  I  do  not  know. 

Q.  (By  Mr.  Ratchford.)  I  gather  from  your  statement  on  that  subject— and  I 
want  you  to  correct  me  if  I  am  incorrect — ^that  your  order  favors  the  employment 
of  convicts  by  the  State,  under  the  supervision  of  the  State,  mainly  in  making 
pubUc  improvements  that  would  not  otherwise  be  made.  Is  that  right?— A.  I  do 
not  think  that  would  cover  it. 

Q.  So  that  they  will  not  come  in  competition  with  free  labor? — ^A.  We  would 
not  confine  their  employment  to  improvements  that  would  not  otherwise  be 
made,  for  then  it  might  be  said  that  they  have  no  riffht  to  make  clothing  for  a 
man  in  the  State  prison;  but  we  do  say  tiiat  convict  labor  should  be  employed  on 
State  account  in  such  a  way  as  not  to  enter  into  direct  competition  with  free 
labor'sproducts  in  the  market. 

Q.  That  is,  that  they  should  sustain  themselves?— A.  Certainly;  that  is  it 
exactly.  Now,  whether  you  have  them  mainng  clothing  for  the  convicts,  or 
whether  you  have  them  doing  laundry  work,  or  whether  you  have  them  making 
good  roads,  or  building  a  prison  for  themselves,  that  is  work  that  would  not  enter 
into  competition  with  free  labor. 

Q.  But  we  will  suppose  for  a  moment  that  the  convicts  had  a  farm  on  which 
they  might  raise  their  own  products  and  had  the  facilities  to  make  their  own 
clothing;  but  It  would  only  require  a  small  percentage  of  the  whole  to  make  suf- 
ficient clothing  for  the  whole  and  to  raise  sufficient  breadstuffs.  Your  idea 
would  be  to  employ  the  surplus  on  public  improvements,  where  they  would  not 
come  in  competition  with  free  labor?^A.  Yes;  certainly. 

Q.  (By  Mr.  Kennedy.)  Is  not  the  idea  of  those  who  are  in  favor  of  employing 
convicts  on  State  account,  to  employ  them  without  the  use  of  labor-saving 
machinery? — A.  As  far  as  possible. 

Q.  As  far  as  possible,  so  that  a  surplus  would  not  be  created? — ^A.  So  as  not  to 
create  any  gpreater  surplus  than  absolutely  comes  from  the  number  of  prisoners 
employed. 

Q.  New  York  State  employs  the  convicts  that  way  and  the  products  of  their 
labor  are  taken  off  the  market;  but,  as  I  understand  it,  the  products  of  the  labor 
of  convicts  of  other  States  are  by  interstate  commerce  brought  into  the  State  of 
New  York  and  placed  on  the  market.  Would  you  be  in  favor  of  an  amendment 
to  the  interstateHiommerce  law,  if  possible,  to  have  such  an  amendment  adopted 
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that  would  prevent  the  carriage  of  the  convict-made  goods  of  one  State  by  inter- 
state commerce  into  another  State?— A.  Absolutely.  A  great  evil  arose  in  Mary- 
land and  in  New  York.  A  man  by  the  name  of  ffvans  made  a  contract  with  the 
State  of  Maryland  for  employing  a  certain  number  of  convicts  for  rubbing  and 
X)oli8hing  marble,  mostly  polishing,  and  that  man  was  furnishing  marble  to  either 
a  public  institution  or  a  large  building  in  New  York;  and  they  came  down  there  to 
Maryland  and  complained  to  our  district  assembly.  We  eventually  stox>ped  the 
stone  from  going  to  New  York,  but  it  was  after  an  expenditure  of  considerable 
time  and  labor*and  money.  Now,  if  we  had  a  law  of  that  character  this  would 
stop  it.  We  are  in  favor  not  only  of  emnloying  the  convicts  on  State  account, 
but  confining  their  labor  as  much  as  possible  to  nand  labor  and  hard  labor,  so  as 
to  make  it  a  punishment  rather  than  an  amelioration  of  their  condition. 

Q.  (By  Mr.  Phillips.)  Have  you  ever  looked  into  the  constitutionality  of  such 
a  law,  under  the  (institution  of  the  United  States,  whether  such  a  law  could  be 
enacted  by  Congress? — A.  No. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  it  not  be  in  restraint  of  trade  or  com- 
merce?— A.  Well,  I  might  answer  that  by  saying  that  it  would  depend  upon  who 
the  judge  was  that  it  was  tried  before.  I  am  liot  lawyer  enough  to  answer  that 
question.  We  have  had  so  many  decisions  of  the  couii»  in  reference  to  the  inter- 
state-commerce law  that  I  am  not  able  to  keep  up  as  a  layman. 

Q.  Has  any  other  Northern  State  tried  the  experiment  of  making  ^ood  roads 
by  convict  labor?— A.  I  think  that  the  State  of  Massachusetts  has  tried  that  to 
some  limited  extent,  but  I  am  not  sure. 

Q.  What  effect  has  it  had?— A.  I  know  that  in  the  State  of  Maryland  one  of  our 
counties  took  its  prisoners  from  the  county  jail  and  employed  them  that  way  with 
very  good  effect,  and  it  was  pointed  to  as  an  example  of  what  could  be  done, 
but  it  was  never  extended;  it  nas  not  been  extended  in  the  State. 

Q.  (By  Mr.  Farquhar.)  You  have  said  that  there  was  a  set  of  resolutions 
passed,  1  think,  in  1898  by  Vour  general  assembly?— A.  Yes. 

Q.  Which^at  that  time,  I  believe,  were  instructed  to  be  sent  to  the  commission 
ana  to  be  presented  bv  the  committee?— A.  Yes. 

Q.  And  you  were  of  tiie  committee?  Have  you  those  resolutions? — ^A.  I  have 
put  them  in  the  hands  of  the  secretary  of  the  commission. 

Q.  State  now,  as  a  matter  of  record,  what  those  resolutions  were. — A.  (Bead- 
ing.)— 

*' Whereas  the  Congress  of  the  United  States  has  appointed  an  Industrial 
Commission  supi>osed  to  be  nonpartisan,  with  the  object  of  ascertaining  and  recom- 
mending legislation  to  Confess  in  the  interest  of  the  masses,  on  finance,  labor, 
and  farming;  therefore,  Be  xt  resolved.  That  this  general  assembly  appoint  a  com- 
mittee of  three  for  the  purpose  of  appearing  before  said  commission  and  advo- 
catmg  recommendations  for  passage  by  Congress  of  laws — 

"First.  Repealing  power  of  courts  to  govern  by  injunction,  and  taking  from 
courts  the  avmil  x>ower  of  condemning  men  without  jury  trial  in  cases  of  strikes, 
as  witnessed  in  the  x>ast  few  years.  Also  limiting  the  power  of  Federal  courts  to 
interfere  with  personal  libertv  of  persons  engaged  in  defending  their  opportunities 
to  make  a  living,  and  the  right  of  free  speech— aU  of  which  rights  are  guaranteed 
by  the  Constitution. 

**  Second.  A  recommendation  by  Congress  to  various  States  to  amend  the  Con- 
stitution by  adopting  a  uniform  law  prohibiting  the  employment  of  children 
under  16  years  of  age  in  all  workshops,  factories,  or  stores,  to  the  end  that  the 
competition  between  manufacturers  in  the  various  States  may  be  fair  and  just. 

**  Third.  To  prohibit  the  watering  of  stock  by  any  railroad  or  other  corporation 
engaged  in  interstate  commerce  with  its  manufactures. 

"  Fourth.  The  establishment  of  postal  savings  bank  in  connection  with  the 
post-ofiSce. 

"Fifth.  The  governmental  building  or  purchase  of  telegraph  lines  and  their 
connection  with  the  post-office. 

"Sixth.  The  absolute  issuance  of  all  money  by  the  government  direct  to  the 
people  without  intervention  of  banks,  and  the  restriction  of  abolition  of  all  banks 
of  issue  under  the  present  bond  system. 

"Seventh.  Opposition  to  the  retirement  of  the  greenbacks  in  any  scheme  of 
currency  reform  to  be  considered. 

"  Eighth.  Election  by  the  people's  vote  direct  of  United  States  Senators. 

"Ninth.  Election  of  President  by  popular  vote  of  the  people. 

"  Tenth.  The  adoption  by  Congress  of  the  law  giving  the  people  the  right  of 
initiative  and  referendum  on  all  legislation  except  certain  laws  governing  the 
expenses  of  running  the  (Government." 

Q.  Is  there  any  question  there  that  you  desire  to  speak  on. further?— A.  I  do 
not  think  that  we  lutve  said  anything  about  the  watering  of  stocks. 
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Q.  Can  you  suggest  any  remedy  for  that?— A.  We  believe  that  any  corporation 
doing  an  interstate  business  must  be  dealt  with  bf  the  national  Qovemment,  and 
therefore  we  ask  for  a  law  by  Congress  to  prohibit  the  watering  of  stock  of  any 
railroad  or  other  corporation.  We  think  a  direct  law  could  be  passed  to  that 
effect  as  an  amendment  to  the  interstate-commerce  law,  probably.  I  do  not 
know.  Some  of  the  lawvers  or  the  members  of  Congress  would  have  to  be  the 
judges  as  to  the  shape  of  that  law.  We  believe  that  the  watering  of  stock  has 
been  one  of  the  incentives  for  lowering  wages  and  for  robbing  the  general  public 
by  high  tariff  rates  on  transpoi*tation,  and  also  increasing  the  gamoling  in  stocks 
and  bonds,  and  probably  in  the  products  of  the  field  and  faim. 

Q.  (By  Mr.  Ratchford.)  What  effect  has  it  had  on  dividends?— A.  It  has  had 
two  effects;  one  effect  is  to  abolicdi  dividends  and  the  other  is  to  hide  them  en- 
tirely. , 

Q.  What  has  been  the  real  effect?  That  has  been  the  apparent  effect,  has  it 
not?— A.  The  first  effect  was  to  bankrupt  three-fourths  of  the  railroads  in  the 
country  by  overburdening  them  with  stocks  and  bonds  to  such  an  extent  that  they 
could  not  pay  the  interest  on  their  mortgages,  or  anv  dividends  on  their  stock — 
until,  I  beheve  some  of  the  statisticians  say  that— three-fourth  of  the  railroads 
were  in  the  hands  of  receivers  8  or  4  years  ago,  or  within  the  past  5  years.  We 
believe  that  came  about  largely  by  the  watering  of  stock.  That  has  had  this 
result,  that  in  the  attempt  to  pay  interest  on  those  large  amounts  of  watered  stock 
rates  have  been  pushed  up;  people'  have  been  charged  more  than  is  absolutely 
necessary  for  the  transportation  of  freighu  and  passengers,  to  carry  that  out;  and 
a  system  of  fraud  and  corruption  has  grown  up  which  has  affected  not  only  private 
employment  but  public  servants,  in  the  seeking  of  special  privileges;  and  largely 
out  of  that  great  overcapitalization  has  come  up  many  of  the  evus  which  we  are 
seeking  to  remedy  in  other  ways.  The  necessity  for  tne  interstate-commerce  act 
probably  found  its  inception  in  the  overstocking  and  bonding  of  railroads. 

Q.  (By  Mr.  A.  L.  Harris.)  Do  the  railroad  statistics  show  that  freight  rates 
have  an  upward  tendency? — ^A.  I  am  not  thoroughly  conversant  with  that,  but  I 
saw  a  statement  by  Mr.  John  E.  Cowen  the  other  day  which  said  that  railroad 
freights  were  now  or  had  been— not  now.  because  I  believe  they  are  just  about 
advancing  the  rates  a  little  bit — but  a  short  while  ago  lower  tnan  in  any  other 
coimtry  on  the  face  of  the  globe.  I  think  that  statement  was  made  bv  Mr.  Cowen, 
and  I  do  not  want  to  deny  that  statement;  probably  it  is  absolutely  true.  But 
has  it  been  low  enough,  commensurate  with  the  possibilities  of  makmg  it  lower? 
Because  we  get  transportation  from  here  to  Baltimore  and  back  for  $2,  and  it  is 
made  $3  by  reason  of  the  stocking  and  bonding  of  that  road,  is  that  a  good  reason 
why  it  should  not  be  reduced  to  50  cents  with  the  capitalization  of  the  road 
brought  down  to  the  actual  amount  of  capital  invested? 

Q.  Under  the  old  management  of  railroads,  where  the  actual  cost  really  was 
the  basis  for  freight  rates  and  passenger  rates,  were  they  not  higher  than  they  are 
now,  both  freight  and  passenger  rates? — ^A.  Probably,  yes;  but  the  cost  of  doing 
work  has  been  so  materially  decreased  by  progress  and  advancement  in  building, 
management,  and  running  of  roads,  that  no  comparison  can  be  made  to-day  witn 
the  carrying  of  freight  and  passengers  75  or  50  years  ago. 

Q.  Is  it  or  is  it  not  one  of  the  results  of  consolidation?— A.  No;  I  think  it  is  one 
of  the  results  of  the  genius  of  man  and  progress  of  the  world.  I  think  that  while 
consolidation  has  its  effect,  it  has  also  its  evil  side.  It  may  have  some  good 
effect  in  minimizing  the  expense  of  conducting  roads  and  limiting  competition, 
but  there  are  so  many  other  sides  to  the  question  that  you  would  have  to  take  up 
that  I  would  have  to  go  into  it  at  a  good  deal  more  length  than  you  would  want 
to  hear  to  explain  why  I  believe  that  the  consolidation  of  roads  will  not  offset  the 
difference  in  the  cost  of  maint^ning  and  transporting  freights  and  passengers. 

Q.  I  have  seen  it  stated  somewhere  that  in  1870  the  cost  of  transporting  a  ton 
of  freight  per  mile  was  3  cents,  and  now  it  is  a  fraction  over  seven-tenths  of  a 
cent,  or  seven  mills? — ^A.  Yes;  I  might  answer  that  and  say  this:  To-day  they  are 
selling  steel  rails  at  $33,  and  2  years  ago  they  were  selling  them  at  $18,  a  difference 
of  100  per  cent  in  the  cost  of  steel  rails.  Now,  most  of  our  railroads,  trunk  lines 
particularly,  I  believe — I  am  not  a  railroad  expert  and  I  do  not  want  to  speak  as 
an  exi)ert  on  that  ouestion— but  most  of  them  were  built  when  the  cost  of  material 
was  as  low  probably  as  it  ever  was  in  the  world's  history,  and  the  overcapitaliza- 
tion, rather  than  the  cost  of  building  and  maintaining,  was  the  cause  of  the  high 
rates  of  transportation,  in  my  judgment. 

Q.  (By  Mr.  Katchford.)  Can  you  recollect  which  year  the  greatest  number  of 
miles  of  railroad  was  constructed  in  this  country? — A.  No;  I  can  not  just  now, 
but  I  know  that  there  has  not  been  since  1896  very  much  large  railroad  building, 
and  I  know  that  a  great  deal  of  it  was  done  from  1882  to  1892. 
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Q.  But  during  that  decade  is  it  not  a  fact  that  the  cost  of  material  was  very 
high? — ^A.  At  some  parts  of  that  time;  and  at  some  parts  it  was  low;  at  some 
times  it  was  as  high  as  it  is  to-day,  and  at  one  time  it  was  higher.  At  one  time 
during  that  period,  I  think,  steel  rails  were  worth  as  high  as  $48  a  ton,  and  that 
was  an  indication,  so  they  said,  of  great  prosperity;  and  it  was  followed  by  a 
corresponding  period  of  depression,  and  the  price  of  steel  rails  fell  with  it.  I 
think  that  is  a  ^neral  subject  that  would  have  to  be  dealt  with  decade  by  decade 
rather  than  in  single  periods,  and  probably  by  a  much  more  exx>ert  man  than  I 
am  in  railroad  building.  But  I  simply  take  the  resolution  xtassed  by  the  general 
assembly  on  the  broad  ground  that  modern  science  and  invention  have  placed  us 
so  far  imead  of  50  years  ago  in  all  kinds  of  manufacturing,  railroad  Duilding, 
machinery,  managing  and  running,  that  no  comparison  can  be  made  as  to  the 
cost  of  canning  freight  and  passengers;  and  that  if  the  water  was  taken  out  of 
the  bonds  and  stocks  of  the  companies,  and  if  the  railroads  were  run  by  the 
Government  itself  on  the  actual  cost  of  building  and  maintenance,  that  the  rates 
of  transportation,  low  as  they  may  be  to-day,  seven-tenths  of  a  cent  per  ton  -per 
mile,  would  beprobably  considerably  less. 

Q.  (By  Mr.  Farquhar.)  How  do  you  explain  the  French  and  German  rail- 
roads—their own  governments  running  them  there,  and  their  freights  so  far 
beyond  ours? — A.  I  do  not  know.  There  are  so  many  conflicting  statements  with 
reference  to  them.  I  saw  in  the  i)aper  the  other  day — I  think  it  was  in  one  of  the 
New  York  papers — where  the  Austrian  or  German  Qovemment— I  will  not  say 
which  it  was--^erives  a  tremendous  revenue  or  profit,  and  the  cost  or  tonnage  was 
much  less  than  it  was  in  this  country.  I  think  it  was  alluding  to  the  coal 
industry — carrying  a  certain  amount  of  coal  from  a  certain  part  of  Hungary  or 
Bohemia  into  the  Austrian  capital — comparing  it  with  the  cost  of  carrying  it  in 
this  country. 

Q.  (By  Mr.  A.  L.  Harris.)  Do  you  remember  the  authority? — ^A.  No;  it  was 
simply  a  newspaper  reix)rt.  I  can  not  remember  what  it  was.  I  do  not  think  the 
French  nation  is  a  fair  sample  of  what  this  country  could  do.  I  think  in  some 
respects  we  are  very  much  anead  of  the  French  nation  in  ability  and  capacity. 

Q.  What  is  the  difference  between  pooling  with  a  great  national  commission, 
or  a  number  of  commissions,  and  pooling  with  the  Vanderbilt  management  or 
any  other  management  in  this  country? — A.  Any  profits  that  arise  from  it  would 
go  into  the  national  treasury  and  be  used  for  the  benefit  of  all  the  people,  who 
would  pay  any  increased  cost;  and,  secondly,  I  take  it  that  it  would  be  just  as  the 
post-office  is  run  to-day.  If  there  is  a  deficit  in  the  postal  budget  the  people  do 
not  grumble  at  it,  because  they  believe  that  it  is  fairly  and  honestly  administered 
and  they  ^et  the  resrdts  of  that  administration  in  the  convenience  of  distributing 
and  carrymg  the  mails.  Some  abuses  may  grow  up  in  that,  and  I  have  no  doubt 
that  under  State  management  of  railroads  there  would  be  some  abuses;  but  as  we 
advance  along  the  lines  of  education  I  think  those  abuses  would  be  minimized 
and  we  would  get  as  fi'ood  and  better  results  from  State  control  and  State  man- 
agement as  we  would  from  private  ownership,  because  private  ownersMp  not 
only  seeks  to  get  the  interest  on  the  money  invested,  but  it  seeks  to  get  as  large  a 
profit  as  the  traffic  will  possibly  bear  without  eliminating  the  traffic,  for  its 
own  personal  use.  Now,  under  government  owilership  I  doubt  whether  that 
wouia  be  the  case;  but  if  it  were  the  case,  if  there  were  a  large  profit  made  from 
government  ownership  or  control  of  railroads,  that  profit  would  go  back  to  the 
wholepeople  in  the  improvement  of  the  publice  service  and  in  reducing  taxes. 

Q.  Those  that  have  been  in  immediate  interest  in  the  control  of  these  railroads 
in  tne  last  10  or  15  years  have  driven  into  bankruptcy,  we  may  say,  or  into  the 
hands  of  receivers  two-thirds  of  those  roads.  How  do  you  think  it  is  x)ossible  for 
inexperienced  men  connected  with  the  State  or  nation  to  run  those  roads  when 
the  experienced  men  who  have  grown  up  in  the  whole  service  and  know  it  from 
beginning  to  end  have  made  complete  wrecks  of  a  great  many  of  them? — A. 
Let  me  point  out  to  you  that  wherever  a  lar^e  railroad  corporation  has  been 
driven  into  bankruptcy  a  small  number  of  individuals  have  come  out  of  l^e  man- 
agement of  that  road  immensely  wealthy.  I  think  you  would  find  that  the  prevail- 
ing case  in  large  corporations;  that  while  the  road  may  have  suffered,  the 
individuals  that  controlled  it  did  not  suffer;  and  therefore  we  might  say  that  the 
misfortune  of  the  road  was  the  fortune  of  the  managers. 

Q.  Very  few  compared  with  the  whole  body  of  shareholders? — ^A.  The  fewer  the 
managers  the  greater  the  benefit  they  receive.  Instead  of  being  owners  of  simply 
a  few  hundred  thousand  dollars,  they  would  be  millionaires.  That  is  one  answer. 
The  other  answer  is  that  as  the  railroads  employ  these  men  of  great  ability,  who  have 
grown  up  in  the  service,  so  the  Government  could  employ  them  at  a  fair  remun- 
eration and  not  at  an  exorbitant  one.    For  instance,  if  the  Government  of  the 
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United  States  can  only  afford  to  pay  its  President  $50,000  a  vear,  with  the  great 
position  he  occupies  and  the  mnltifarions  duties  he  has  to  perform,  it  is  fair  to  say 
it  could  afford  to  pav  the  manager  or  president  of  a  trunJc  line  for  his  services. 
The  fact  is,  that  railroad  presidents  in  this  country  have  received  from  $25,000  to 
$50,000  a  year,  or  as  much  as  the  President  of  the  United  States — I  have  seen  that 
stated — wnereas,  if  they  were  under  the  Qoverment  management  or  a  board  or 
commission,  who  would  run  the  railroads,  the  president  of  a  railroad  would  be 
just  as  your  cabinet  officer  is,  and  would  probably  receive  wa^  or  salaiy  com- 
mensurate with  his  position.  There  would  be  the  same  incentive  that  inauces  a 
man  to  become  a  cabinet  officec  or  President  to  become  the  manager  of  a  rail- 
road, and  for  the  display  of  great  ability  in  managing  a  railroad  for  the  benefit 
of  the  whole  i)eople,  raising  a  man  to  that  position  would  be  apart  of  the  recom- 
pense which  he  would  receive.  Therefore  we  believe  that  the  CFovemment  would 
employ  the  men  as  I  have  stated. 

Q.  How  would  you  manage  the  permanency  of  that  when  you  have  a  change  of 
administration  every  4  or  8  years? — ^A.  How  do  you  manage  the  administration 
of  the  i>ost-office  and  the  delivery  of  letters?  There  is  a  danger  in  this  constant 
change  and  also  a  danger  of  centralization  of  power  in  the  Government.  But  I 
think  that  the  time  is  rapidly  coming  when  the  people  will  not  submit  to  a 
change  of  that  character.  But  a  change  of  a  president  of  a  railroad  would  not 
necessarily  change  the  policy  of  runmng  that  railroad,  because  if  the  railroad 
would  be  run  for  the  purpose  of  beiuK  a  great  convenience  to  the  public,  and  at  the 
same  time  bringing  a  fair  return  to  the  GK)vemment  for  the  capital  invested,  the 
change  of  the  manager  or  president  of  that  road  would  Mmply  mean  the  change 
of  the  officials  at  the  head  of  that  department,  and  not  the  policy  of  making  that 
a  profitable  road.  To  that  extent  there  would  be  no  danger  in  changing  a  presi- 
dent of  a  road.  We  have  them  changed  now  very  often.  It  dex>end8  upon  what 
syndicate  gets  control  of  a  road.  Of  course,  I  admit  there  is  considerable  danger 
from  the  centralization  of  power.  The  tendency  to-day  of  the  dominant  party  in 
our  country — and  I  am  frank  to  say  indications  from  the  last  election  I  must 
take  as  a  basis— is  toward  the  centralization  of  power.  The  organization^ 
am  speaking  now  strictly  for  the  organization — believes  that  there  is  less  dan^r 
in  the  centralization  of  x>ower  by  reason  of  control  of  railroads  and  public  utili- 
ties than  there  is  in  the  control  of  the  legislatures  and  Congresses  of  the  country 
by  those  who  now  control  the  railroads  and  corporations,  and  believing  that  there 
is  less  danger  on  that  line,  our  organization  favors  the  Government  ta&ig  control 
of  this  kind  of  cori>oration8,  not  encroaching  on  the  individual  field  at  all,  but 
simply  assuming  control  of  these  public  utilities  which  are  needed  by  the  whole 
X)eople — ^railroads,  telegraphs,  telephones,  postal  service,  and  postal  banks. 

9*  (By  Mr.  Farquhar.)  Did  your  order  in  Boston  pass  any  other  resolutions  of 
this  land?->A.  No,  they  passed  no  other  resolutions  of  that  kind,  but  they  passed 
resolutions  in  reference  to  the  work  of  the  Industrial  Commission,  and  those  res- 
olutions will  be  forwarded  from  the  president  of  our  general  executive  board,  but 
I  do  not  think  they  have  been  formu&ted  vet. 

Q.  But  no  later  action-has  been  taken  than  you  have  spoken  of  in  reference  .to 
remedial  legislation?— A.  No;  I  do  not  think  so. 

Q.  (By  Mr.  Phillips.)  There  seems  to  be  a  difference  of  opinion  among  rex>- 
resentatives  of  labor  in  regard  to  trusts,  or  these  new  combines  called  trusts, 
about  their  beneficial  or  injurious  effects  in  respect  to  labor.  Will  it  benefit  or 
injure  labor?— A.  The  organization  itself  declares  specificallv  that  it  is  oppoeed 
to  combinations  of  capital,  commonly  known  as  trusts,  and  they  believe  that  the 
legislatures  or  Congress  of  the  United  States,  because  trusts  in  their  nature  or  in 
their  character  are  interstate  organizations,  should  be  dealt  with  by  the  National 
Government  and  should  be  prohibited  or  restricted  by  legislation.  The  declara- 
tion of  the  general  assembly  in  Boston  was  very  specific  on  that  point.  Now,  as 
to  what  a  trust  is  and  its  effects,  of  course,  it  requires  a  close  definition,  and  I 
think  there  are  some  differences.  I  believe  that  so  far  as  a  trust  is  organized  that 
is  interstate  in  its  character,  or  is  manufacturing  for  distribution  all  over  the  coun- 
try, not  confined  to  one  particular  locality,  that  such  a  trust  should  be  dealt  with 
by  the  National  Government;  that  it  becomes  dangerous  by  reason  of  its  power 
to  restrict  production  and  increase  the  price  of  the  product  to  the  consumer,  and 
that  its  first  step  is  to  manufacture  at  the  minimum  cost,  and  in  seeking  that 
result  it  secures  the  best  machinery  possible  by  reason  of  the  vast  aggregation  of 
capital,  and  it  displaces  a  great  deal  of  labor.  In  other  words,  by  shutting  up 
factories  in  various  localities  which  are  competing,  they  bring  all  the  manufacture 
under  one  or  two  roofs,  and  they  drive  labor  engaged  in  that  particular  industry 
in  various  localities  into  other  fields  of  labor,  thereby  increasing  the  surplus  labor 
in  that  particular  field  until  it  gradually  drives  them  all  into  the  ranks  of  common 
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laborers,  and  throws  them  down  in  the  ditch,  nntil  the  $1  a  day  man  becomes  a 
75-cent  man  and  the  75-cent  man  becomes  a  60-cent  man. 

Q.  With  large  combinations  of  capital,  say  of  60,  70,  and  100  million  dollars, 
wonld  the  tendency  be  to  make  a  laboring  class  and  a  capitalistic  class? — ^A. 
Undoubtedly.  It  has  this  effect:  It  Is  increasing  the  ranks  of  unskilled  labor  and 
it  is  decreasmg  the  ranks  of  skilled  labor.  It  is  widening  the  breach  between 
capital  and  labor.  In  other  words,  the  time  was  when  a  man  engaged  in  shoe- 
making[  wonld  set  up  a  shop  and  manufacture  a  shoe  from  begmning  to  end; 
to-day  it  takes  64  men  to  manufacture  a  shoe.  But  with  aJl  that  brought  under 
one  roof,  those  64  men,  each  one  doing  a  particular  thing— none  of  them  becomes 
a  shoemaker,  and  each  would  be  incapable  of  making  a  shoe  if  put  in  a  shop 
each  by  himself;  and  consequently,  when  one  of  them  is  thrown  out  of  employ- 
ment he  joins  the  ranks  of  common  laborers,  and  the  $1  a  day  man  becomes  a  60 
cent  a  dayman;  and  consequently,  instead  of  increasing  the  number  of  mechanics 
and  skilled  laborers  that  we  have  always  had  in  this  country,  the  trust  by  combin- 
ing capital,  and  its  productive  power,  is  widening  the  breach  between  those  who 
have  and  those  who  have  not,  and  is  eliminating  very  fast,  in  my  judgment,  the 
great  middle  class. 

Q.  You  think  it  would  be  quite  impossible  for  the  labor  in  any  one  of  these 
industries,  where  this  immense  capital  is  had,  to  rise  and  become  capitalists 
themselves.  Will  it  or  will  it  not  make  two  classes,  a  capitalistic  class  and  a 
laboring  class?-— A.  I  think  it  has  already  done  so,  and  I  think  it  is  increasing. 
In  other  words,  I  think  that  the  opportunity  for  rising  from  the  ranlm  of  labor  to 
the  ranks  of  the  employers  has  largely  gone  by.  I  do  not  mean  to  say  wiped  out 
entirely,  but  I  mean  to  say  largely  eliminated.  The  man  who  set  up  a  small 
printing  office  with  a  little  job  press  and  a  few  cases  of  type,  and  would  go  out 
and  sohcit  work  and  make  a  little  money  out  of  it — that  class  of  men  is  being 
rapidly  eliminated.  I  was  independent  to  the  extent  that  as  long  as  I  had  my 
trade  I  could  earn  my  living,  but  to-day  that  is  not  true;  and  that  character  of 
men  is  wiped  out  almost  entirely.  The  large  printing  office  with  its  improved 
machinery  makes  it  impossible  for  me  to  compete  with  them. 

Q.  You  referred  to  tne  times  when  we  were  doing  things  by  a  limited  amount 
of  capital  or  machinery.  Do  you  think  it  is  possible  for  the  world  to  go  back 
again  to  the  little  boot  and  shoe  shop  and  the  little  engine  and  the  little  boiler? — 
A.  No. 

Q.  Has  not  the  age  of  concentration  of  great  capital  and  of  large  machinery 
come  to  stay,  and  have  we  not  to  seek  for  a  remedy  m  some  other  direction  than 
to  try  to  eliminate  this  great  body  of  capital  and  great  body  of  machinery  ?— A. 
Undoubtedly ;  the.  organization  does  not  stand  for  reactionists.  We  do  not  want 
to  go  back  to  the  time  when  we  could  do  without  the  sewing  machine,  or  the 
machinery  for  manufacturing  purx>oses,  or  the  large  a^gre^tions  of  capital ; 
but  we  do  want  our  capital  controlled  in  such  a  way  that  it  will  not  result  m  the 
displacement  of  three-fourths  of  the  population  for  the  increased  wealth  of  the 
one-fourth  of  the  population. 

Q,  Do  you  think  there  would  be  any  remedy  in  what  is  called  profit  sharing, 
for  this  state  of  affairs ;  that  the  labor  should  have  stock  in  all  these  concerns  as 
well  as  wages?— A,  Well,  it  might  be  utilized  to  ameliorate  the  conditions  a  little 
bit,  but  I  doubt  very  much  whether  the  labor  class  can  accumulate  sufficient 
money  at  their  present  wage  rate  to  get  enough  in  the  large  corporations  to  give 
them  a  voice  in  the  management,  and  a  part  of  the  profits  of  those  corporations, 
unless  it  be  by  an  act  of  charity,  like  tne  man  in  St.  Louis  who  simply  divided 
up  the  stock  of  his  concern  among  a  lot  of  his  employees  and  gave  them  some  of 
the  benefit.  Of  course,  I  do  not  think  we  can  legislate  so  as  to  make  men  who 
have  millions  give  to  men  who  have  nothing,  and  I  do  not  propose  it ;  but  I 
think  we  could  restrict  the  xK>wer  of  the  trusts  in  various  ways.  Some  of  the 
ways  are  probably  offered  in  the  suggestions  of  the  general  assembly,  such  as 
eliminating  their  power  to  shut  off  the  opportunity  to  utilize  your  labor. 

Q.  (By  Mr.  Kennedy.)  I  think  that  if  anyone  who  is  not  here  were  to  read  in 
this  testimony  your  illustration  about  the  shoe  man,  he  would  gather  the  idea  that 
you  believed  that  to  be  an  evil  which  has  been  brought  about  by  these  capitalistic 
combinations.  Is  that  your  intention?— A.  No.  I  do  not  think  it  is  evil.  I  think 
if  properly  utilized,  the  advancements  made  in  machinery  are  very  good  for  the 
human  race,  and  we  ought  to  take  advantage  of  them. 

Q.  I  want  to  ask  if  that  is  not  something  brought  about  by  the  inventive  genius 
of  the  American  people;  and  is  it  not  true  that  the  geniuses  are  not  the  rich  men?— 
A.  Tlie  geniuRes  are  the  men  who  come  from  the  ranks;  and  the  capitalists  take 
them  and  utilize  them  to  make  a  larger  capital. 

Q.  (By  Mr.  Parquhar.)  Is  not  that  the  nearer  way  to  utilize  it,  to  get  capital 
to  manufacture  it? — A.  Yes,  I  suppose  thai  is  the  l>est  way. 
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Q.  Yon  have  no  objections,  then,  to  large  agfn^gations  of  capitsJ  in  ^eat  pro- 
ductive concerns,  providing  they  are  nnder  sufficient  regulation?— -A.  Individually, 
I  have  no  fear  of  large  capitsJ  so  long  as  kept  in  the  competitive  field;  but  I  mean 
to  say  that  I  am  oppiosed  to  large  cajntal  wnen  it  does  receive  or  take  advafttago 
of  special  legislation  and  special  privileges  which  enable  it  to  wipe  out  competi- 
tion, and  I  am  also  opposed  to  it  when  it  is  allowed  unrestricted  to  capitalize  its 
product  to  such  enormous  value  that  the  profits  are  inordinate.  In  other  words, 
they  form  a  trust  and  capitalize  it  at  large  figures,  and  then  they  eo  to  work  and 

Sroduce  at  a  minimum  cost,  and  the  large  capital  eats  up  the  profit  in  making  a 
ividend.  The  preferred  stock  goes  to  the  man  who  buys  common  stock;  he  bu^ 
$1,000  worth  of  preferred  stock  and  gets  $2,000  worth  of  common  stock  and  his 
dividend  on  the  preferred  stock  is  5  per  cent  and  the  dividend  on  the  common 
stock  may  be  6  or  10  per  cent.  I  think  most  combinations  or  trusts  are  oppress- 
ive— ^those  that  profit  oy  special  le^slation,  and  those  receiving  special  privileges 
by  reason  of  combinations  of  capital,  in  the  transx>orting  of  freight  and  utiliza- 
tion of  invention.  Another  thing  going  with  it  is  patents.  I  think  the  time  has 
come  when  the  Government  shomd  purchase  outright  all  patents,  and  then  give 
them  to  the  people  for  their  free  use. 

Q.  Who  would  put  the  price  on  the  patents?— A.  Well,  I  suppose  that  would 
result  in  an  arbitrary  price  oeing  put  on  it  by  Government  experts,  as  to  its  value 
to  the  great  world;  for  instance,  a  man  mig^ht  produce  glass  that  might  not  be  of 
as  much  value  as  that  paper.  The  experts  in  the  patent  office  now  pass  opinion 
on  a  patent  freely  in  g^^nting  it,  and  you  only  go  a  step  further  in  placing  an 
arbitrary  value  on  it  as  to  its  use  to  the  community.  Something  in  universal 
use  would  be  of  greater  value  than  something  not  in  universal  use. 

(^.  (By  Mr.  Phillips.)  Ton  speak  of  the  value  of  freight  rates.  Do  you 
believe  that  if  the  Government  owned  the  roads  and  made  freights  absolutely 
equitable,  that  persons  with  very  large  capital  already  accumulated  could  destroy 
competition  where  there  was  a  less  amount  of  capital?  By  following  up  the 
markets,  could  not  the  person  or  the  corporation  or  tne  combination  that  had  this 
large  capital  follow  the  others  in  each  market  that  they  sought  and  undersell 
them,  or  even  give  away  their  goods?  Now,  how  can  that  be  remedied? — ^A.  I 
think  that  can  be  only  remedied  by  legislation.  I  can  see  no  other  way.  For 
instance,  I  have  seen  in  testimony,  or  heard,  where  the  Standard  Oil  Company 
would  go  into  a  market  and  sell  oil  at  2,  3,  or  5  cents  less  than  any  oil  producers 
in  that  region  would  sell  it,  until  it  had  eliminated  that  competition,  and  then 
raise  the  price  of  oil.  Well,  now,  I  assume  that  thing  could  be  regulated  by  the 
Gk>vemment. 

Q.  What  remedial  legislation  would  you  suggest  alone  that  line? — ^A.  I  do  not 
think  I  am  able  to  give  an  absolute  remedy  for  it.  I  think  this:  I  think  legislation 
on  the  lines  that  the  general  assembly  cites— for  instance,  first,  the  prohibition  of 
the  overcapitalization  of  corporations— will  be  one  of  the  steps  in  that  direction.  I 
think  absolute  publicity  by  law  of  all  the  accounts  and  profits  of  any  corporation 
doing  an  interstate-commerce  business  would  help  to  ao  it;  because  as  soon  as 
the  publicity  of  the  corporations  accounts  was  had,  where  they  were  making  10 
per  cent  profit,  immediately  large  capital  in  other  fields,  seeing  these  reports, 
would  say.  Why,  these  people  are  getting  a  large  percentage  of  profit  on  their 
investment.  Tnat  is  a  pood  field.  Let  us  put  our  capital  in  that  field.  And  then 
would  come  up  competition,  live  competition,  nnder  proper  reg^ilation. 

Q.  But  still  would  that  competition  not  have  this  immense  capital  to  contend 
with,  and  could  they  not  be  followed  from  market  to  market  until  the  capital 
was  destroyed  in  it? — A.  I  think  companies  like  railroad  corporations  would  com- 
bine. I  think  the  time  for  the  individual  has  gone  by,  anyhow,  and  we  can  not 
go  backward;  and  the  competition  will  be  between  sections  instead  of  individ- 
uals; and  what  we  want  to-day  in  the  way  of  remedial  legislation,  as  far  as  I  can 
see,  is  to  lessen  the  evil  effects  on  the  general  public  as  much  as  possible,  so  as  to 
get  products  to  the  x)60ple  at  the  lowest  cost  commensurate  with  a  fair  interest 
on  tne  investment  and  good  conditions  to  labor.    I  do  not  think  legislation  can 

§o  any  further  than  that.    I  think  that  this  character  of  legislation  has  a  ten- 
ency  to  make  a  strong  central  government,  and  if  we  continue  on  this  line  I 
think  we  will  wind  up  in  socialism  in  time  to  come,  to  which,  individually,  I  am 


Do  you  not  see  any  remedy  for  the  condition  of  smaller  concerns,  where  the 
larger  ones  follow  them  from  market  to  market  and  undersell  them  until  thev 
drive  them  out? — ^A.  I  think  that  will  be  lessened  considerably  by  what  I  said— by 
proper  regulation  of  corporations,  by  publicity,  and  by  legislation  that  will 
restrict  it  in  its  operation,  so  that  the  powerful  evil  will  he  lessened;  and  then  the 
competition  that  will  arise  in  that  field  on  the  other  side  will  have  a  great  deal 
of  enect  in  keeping  down  the  corporation  which  seeks  to  follow  the  individual 
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producer  from  field  to  field.  Of  conrse  it  is  a  yery  wide  subject,  and  it  com- 
menced with  the  Standard  Oil  Ck)mpanv  as  the  first  object  lesson  this  country  has 
probably  had  of  that  kind,  and  my  judgment  is  that  if  we  continue  along  the 
lines  of  modern  development  that  we  are  simply  drifting  into  socialism;  when 
these  corporations  or  trusts  become  so  powerful  thskt  they  will  either  own  the 
Gk)vemment  or  the  GK)yemment  will  own  them;  and  I  think  that  is  the  real 
thing  that  confronts  the  public  to-da^r. 

Q.  (By  Mr.  Fabqxthar.)  Can  you  inform  this  commission  how  either  a  nation 
or  State  can  regulate  competition?— A.  If  ^ou  were  going  to  ask  me  how  I  would 
go  about  it,  if  I  had  the  power,  the  first  tmng  I  think  necessary  to  regulate  com- 
petition is  to  get  a  correct  system  of  taxation,  and  I  belieye  that  the  single  tax  on 
land  values  is  the  correct  system  of  taxation. 

Q.  But  independent  of  that.  Take  things  as  we  have  them  now.  That  remedy 
is  not  needed  now? — ^A.  I  do  not  think  you  can  remedy  all  these  evils  in  one  day. 
I  do  not  think  they  can  pass  an  act  to  remedy  all  the  evils  we  have.  The  growth 
of  organization  and  the  growth  of  this  Government  has  taken  127  or  128  years ; 
and  we  have  gotten  to  this  condition  of  affairs  after  a  growth  of  128  years.  Now, 
I  am  frank  to  say  that  I  do  not  believe  you  can  eliminate  the  evils  that  have 
grown  up  in  128  years  in  28  minutes  or  in  128  minutes.  I  can  see  the  people  of 
this  country  are  conservative  enough  to  want  legislation  along  the  lines  of  remedy 
imtil  they  come  to  the  ultimate  result,  and  some  of  the  things  I  have  spoken  of 
and  advocated  as  remedial  legislation  are  steps  in  the  right  direction.  I  think 
one  of  the  greatest  things  that  is  necessarjr  in  this  count^  to  bring  us  back  to  a 
realization  of  our  condition  is  direct  taxation,  because  at  the  bottom  of  all  these 
evils  has  been  the  system  of  indirect  taxation,  from  which  has  spread  out  all  this 
formation  of  trusts,  which  indirectly  are  a  tax  on  the  people. 

Q.  (By  Mr.  Batchfobd.)  I  should  like  to  hear  you  now  explain  the  relation 
between  taxation  and  competition.  Competition  is  the  subject  we  are  discussing. 
What  bearing  has  the  subject  of  taxation  upon  that  question?— A.  The  present 
Federal  system  of  taxation  is  indirect,  and  State  taxation  in  some  instances  is  indi- 
rect. We  have  our  county  tax,  city  tax,  and  State  tax.  We  have  our  national 
customs  tariff  and  our  internal  revenue,  and  our  war  tax,  so  that  we  have  a  big 
complex  system  of  taxation,  and  the  ^eat  mass  of  the  people  never  do  know  nust 
exactly  what  they  are  paying  for  their  Government  and  have  never  known  since 
the  establishment  of  the  indirect  system  of  taxation.  Now,  you  asked  me  what 
effect  that  has  on  competition?  The  relation  between  competition  and  taxation 
in  my  mind  is  this:  Wnere  you  have  such  a  condition,  let  me  sav,  as  existed  in 
this  country  before  it  was  settled,  or  right  after  it  was  settled,  when  every  man 
had  a  right  to  apply  his  labor  wherever  he  could  and  in  whatever  form  he  could 
without  being  taxed  on  that  labor,  it  was  free;  it  was  free  competition.  When 
we  commenced  to  raise  revenue,  that  had  an  immediate  effect  on  competition, 
because  the  man  who  produced  had  to  put  the  cost  of  that  tax  on  the  article  he 
produced,  and  that  article  the  consumer  paid  for;  therefore,  he  paid  the  tax  indi- 
rectly on  the  stuff  he  bought,  as  well  as  the  cost  of  its  production. 

Q.  True,  but  take  a  case  as  between  two  men,  neither  of  whom  are  producers? — 
A.  They  went  right  down  until  a  system  grew  up  right  on  top  of  it.  We  had  a 
system  of  natural  competition  which  spread  out,  hampered  year  after  year  by 
that  increased  taxation  in  various  forms,  until  competition  is  weakened  to  this 
extent,  that  it  rec^uires  such  a  large  capital  to  go  into  the  industrial  field  to-day, 
that  free  competition  is  entirely  eliminated.  A  nmn  can  not  apply  his  labor 
wherever  he  wants  to.  For  instance,  when  a  man  came  to  this  country  there  was 
an  unlimited  field.  He  could  go  out  and  take  up  160  acres  of  ground;  but  that  has 
been  decreased  by  the  increased  growth  of  population.  That  has  a  (Urect  bearing, 
the  increased  xxypulation,  and  has  had  that  direct  bearing  on  free  competition  until 
it  has  been  entirely  eliminated,  and  we  have  no  such  thing  as  free  competition. 
We  have  competition  under  very  adverse  circumstances.  Some  people  say  it  has 
been  a  good  thing  in  the  country*  In  some  resjiects  it  has,  but  we  think  it  has 
brought  a  great  deal  of  evil  along  with  the  growth  of  our  civilization;  with  this 
elimination  of  free  competition  has  come  up  a  lack  of  independence  of  character. 
Not  only  the  lack  of  independence  of  character,  but  more  servile  conditions  of 
the  masses.  In  other  words,  seven-eighths  of  the  country  are  employees  and  one- 
eighth  are  employers,  and  the  employers  are  absolute  masters,  so  far  as  concerns 
the  living  in  proper  conditions  of  the  great  mass  of  the  people,  by  reason  of  that 
elimination  of  competition. 

Q.  Have  not  you  and  I  and  others  devoted  a  great  many  years  of  our  lives  to 
the  curbing  of  that  free  competition — eliminating  free  competition  in  labor  by 
combining  our  forces? — A.  I  grant  you  that  that  is  true,  but  we  find  the  result  of 
indirect  taxation  on  free  competition  in  the  cost.    We  found  ourselves  as  mechan- 


CONDITIONS  OP  CAPITAL  AND  LABOR.  445 

ic8,  and,  like  the  drowning  man  catching  at  a  straw,  we  did  what  we  thought 
best  for  the  time  being,  without  an^  knowledge  or  thought  hardly  for  the  future. 
In  my  judgement,  goin^  along  in  tms'same  course  will  result  in  what  the  social- 
ists have  been  advocatmg  for  years,  and  which  they  say  is  the  best  thing  for  the 
people— that  is,  the  State  control  of  all  industries  and  State  control  of  everything. 

Q.  Is  it  your  opinion,  then,  if  we  were  to  have  a  system  of  direct  taxation,  that 
the  tendency  to  organize  and  combine  would  to  some  extent  be  curbed — rendered 
unnecessary?-— A.  if  we  had  direct  taxation  we  would  have  a  better  condition  of 
civilization  and  an  advancement  on  the  lines  of  individualism,  to  the  extent  tiiat 
while  we  would  avail  ourselves  of  modem  invention  and  genius,  we  would  be  left 
freer  to  exercise  our  individual  capacity  rather  than  be  the  subjects  of  the  great 
machinery  of  capital,  which  is  using  all  of  us  to^ay  in  our  organizations  as  sim- 
ply a  tool  of  production;  that  is  all. 

Q.  (By  Mr.  Kennedy.)  You  are  in  favor  of  the  competitive  system,  are  you?— 
A.  I  am  in  favor  of  the  competitive  system  in  all  things  which  are  not  in  the 
nature  of  public  utilities. 

Q.  Ton  acquiesce  in  the  claim  that  is  often  made  that  the  competitive  system 
has  brought  about  all  the  ills  and  curses  that  labor  suffers  under? — ^A.  No. 

Q.  Sweat  shops?— A.  No. 

<^.  Long  hours,  etc.?— A.  I  say  that  the  competitive  svstem  combined  with  our 
indirect  taxation  has  been  productive  of  the  good  as  well  as  of  the  evil,  and  that 
we  have  allowed  the  evil  to  outstrip  the  good. 

Q.  You  recognize  that  the  competitive  system  has  produced  many  evils?- A. 
Many  of  them. 

Q.  f  By  Mr.  Farquhar.)  How  do  you  account  for  it,  that  in  commerce  and 
manuiactures  practically  competition  destroys  competition?— A.  I  think  that  is 
one  of  the  results  of  our  system.    For  instance,  competition  has  no  limits. 

<^.  Is  it  not  the  question  of  the  survival  of  the  fittest,  whether  organized  society 
or  individualism? — ^A.  *  Yes.  That  seems  to  be  the  system  grown  up— the  survival 
of  the  fittest. 

Q.  Is  it  not  so  of  oraanized  labor  and  well-organized  unions? 

Mr.  Ratchford.  I  have  heard  it  said  it  was  tne  survival  of  the  slickest. 

The  Witness.  I  was  just  going  to  say  that  would  cover  the  ground.  I  know  it 
has  been  used  verv  often  to  cover  a  multitude  of  sins.  I  think  the  survival  of  the 
fittest  would  be  the  law  of  fi-ee  competition,  but  we  Have  not  such  a  thing  and 
what  is  the  use  of  talking  of  free  competition  when  there  is  no  such  thing  in  exist- 
ence to-day.  I  can  not  go  out  and  compete  with  my  fellow- workman,  except 
under  certain  conditions. 

Q.  (By  Mr.  Farquhar.  )  You  speak  of  free  competition;  do  you  think  that  were 
it  not  for  free  competition  in  railroad  rates  there  would  only  be  3  railroads  in  the 
United  States  in  5  years?— A.  I  think  at  the  end  of  10  years  there  would  onl^^  be 
one  combination  of  railroads  in  the  United  States,  and  that  would  be  the  United 
States  Government. 

Q.  If  they  could  buy  it?— A.  I  say  condemn  it  and  i>ay  for  it  just  as  they  do  a 
piece  of  land,  under  the  right  of  eminent  domain. 

Q.  (By  Mr.  Phillips.)  These  large  combinations  of  capital  seem  to  lead  to 
monopoly  and  discrimination  and  very  large  profits.  Now,  will  not  that  large 
capital  in  some  way  have  to  be  eliminated,  ana  if  pursued  along  that  line,  would 
not  the  inheritance  tax  help?  If  an  individual  is  worth  $1,000,000,  tax  him  so 
much;  and  $5,000,000,  tax  him  so  much  more,  and  if  worth  a  hundred  millions,  so 
much  larger. — A.  They  have  already  introduced  the  inheritance  tax  in  New  York, 
and  while  it  is  supposed  to  be  a  means  of  getting  revenue  and  giving  some  fellows 
jobs,  I  do  not  think  it  has  been  instrumental  in  breaking  up  the  large  fortunes, 
oecause  the  inheritance  tax  and  all  other  lines  of  indirect  taxation  lead  to  the 
evasion  of  the  law.  In  other  words,  the  law  of  primogeniture,  which  we  do  not 
recognize  in  this  country,  has  been  created  by  reason  of  great  trusts,  and  the 
fortunes  remain  just  as  intact  to-day  as  under  English  laws  years  ago.  I  think 
the  inheritance  tax  is  all  right.  It  does  not  do  any  harm  and  increases  the 
revenue. 

Q.  rBy  Mr.  Farquhar.)  The  license  is  the  poor  man's  tax?— A.  Yes;  I  think 
that  tne  direct  income  tax  on  all  incomes  upwards  of  $2,000,  honestly  adminis- 
tered and  applied,  might  not  only  cure  one  of  the  evils  we  suffer  from,  but  will 
help  the  country  a  great  deal;  and  I  am  absolutely  in  favor  of  a  graduated  income 
tax. 

Q.  How  do  you  harmonize  that  with  the  idea  of  direct  taxation? — ^A.  That  is 
direct  taxation. 
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Q.  (Mr.  A.  L.  Harris.)  It  is  not  single  tax,  thotiRh?—-A.  Ko;  I  want  to  say  that 
while  I  l)elieve  in  single  tax,  I  do  not  think  we  could  radically  pnt  single  tax  into 
effect  all  over  this  conntry  at  once,  because  it  wonld  daase  a  revolntion,  and  I 
believe  the  way  we  want  to  grow  on  this  is  by  evolation.  I  do  not  want  to  see  a 
revolution.  The  Knights  of  Labor  are  in  favor  of  evolution  and  not  revolution. 
An  attempt  to  inaugnirate  this  all  over  the  country  would  probably  bring  about  a 
revolution. 

Q.  (Mr.  Phillips.)  Now,  are  there  not  a  great  many  industries  in  the  country 
where  the  income  tax  would  operate  very  unjustly,  where  men  can  not  possibly 
^ve  in  the  correct  amount  of  income?  Take,  for  instance,  the  oil  industry,  which 
IB  more  or  less  tmcertain.  The  people  engaged  in  that  industry  are  ^ways  rein- 
vesting, and  they  may  be  getting  an  income  this  year,  and  next  year  tb&t  may  be 
a  total  loss.— A.  If  a  man  makes  a  large  amount  of  money  this  year  and  invests 
it  in  some  other  property  for  productive  purposes  next  year,  it  does  not  make  any 
difference;  it  has  been  part  of  his  income  that  year,  and  you  should  tax  it.  If  it 
becomes  a  total  loss  next  year,  it  would  be  very  easy  to  drop  that  off  the  tax.  If 
a  man  had  $100,000  this  year  or  $60,000  this  year,  and  next  year  lost  it,  of  course 
you  could  not  tax  it. 

8.  If  he  lost  it  all? — ^A.  Then  you  can  not  do  it. 
.  He  would  already  have  paid  tax  on  a  large  sum  that  did  not  accomplish  any- 
thing for  his  good. — A.  I  would  understand  the  law  to  work  this  way:  that  is,  a 
man  in  making  a  return  of  his  income  for  the  previous  year,  would  be  taxed  on 
that  income  to  pay  for  the  Gk)vemment,  and  at  the  end  of  that  year  make  another 
return,  and  it  may  be  more  or  less.  I  do  not  think  that  would  have  an  effect  as 
to  the  extent  of  the  tax.  I  do  not  think  it  would  intei^ere  with  his  previous  return 
at  all. 

Q.  (By  Mr.  Ratchford.)  What  do  the  friends  of  the  single  tax  make  in  its 
behali  with  reference  to  the  equalizing  of  the  burde.ns  of  the  Gk)vem]nent 
between  the  rich  and  the  poor;  just  taxation  of  real  and' personal  property?— A. 
Let  me  just  say  in  as  few  words  as  |)ossible:  The  single  tax,  if  apptied,  will  do 
two  things  that  will  relieve  the  worlang  x)eople  of  this  country  of  some  of  the 
burdens.  It  will  equalize  in  this  way:  Great  corporations  which  now  control 
the  mining  fields  of  the  country— great  corjjorations  which  control  the  com  and 
wheat  producing  fields  of  the  country;  great  cori>orations  which  control  other 
natural  fields  of  wealth— the  oil-producing  fields,  etc. — ^instead  of  being  able  to 
close  up  three-fourths  of  the  mines  and  open  one-fourth  of  them  to^productive 
activity,  would  be  compelled  to  i>ay  a  tax  on  them  on  the  value  of  those  coal 
lands  which  are  held  in  idleness  so  large  that  they  would  either  have  to  work 
those  mines  or  relinquish  them.  If  they  worked  them,  they  would  take  all  the 
unemployed  labor  of  the  country;  and  all  labor,  finding  employment,  the  price 
of  labor,  would  advance.  In  addition  to  this,  takmg  taxation  from  manufactured 
products  and  placing  it  on  land  values,  land  values  being  created  by  the  whole 
people,  by  the  increase  in  population,  by  the  desirability  of  certain  x>ortion8  of 
the  lands  for  use — taking  taxation  from  the  production  of  yams  or  mill  prod- 
ucts— anything  of  that  character- houses,  etc.,  would  simply  incite  men  to  build 
more  houses  and  to  make  more  products,  because  it  would  be  free  from  taxation, 
and  it  would  lessen  the  cost  to  tne  consumer  to  that  extent. 

Q.  (By  Mr.  A.  L.Harris.)  What  would  become  of  the  output?— A.  It  would  be 
consumed. 

Q.  Who  would  consume  it? — A.  The  people,  because  there  has  been  no  moment 
in  the  history  of  this  country  or  the  world  when  all  the  people  had  enough  of  all 
tilings  which  go  to  make  life  a  happy  one.  la  other  woras,  there  never  was  a 
minute  in  the  nistory  of  the  XJnitea  States  when  everything  in  the  United  States 
could  be  done  in  one  day.  If  you  made  coal  cheaper,  men  would  buy  more  coal, 
instead  of  shivering  in  tne  cold. 

Q.  But  suppose  the  mines  produce  three  times  more  than  the  consumption  of 
this  country,  who  would  consume  it?— A.  I  mean  to  say  this,  that  if  you  would 
work  all  the  coal  mines  x)988ible  to  be  worked  with  the  labor  of  the  country  here 
now,  you  would  have  no  idle  labor,  and  if  there  is  no  idle  labor  the  price  of  labor 
woula  go  up.  The  demand  would  be  greater  than  the  supply.  Then  the  jwwer 
of  consumption  of  the  employed  class  of  labor  would  be  ennanced  just  in  propor- 
tion as  wages  advanced,  and  they  would  be  able  to  consume  more  coal,  more  food 
products,  more  clothing,  and  all  things;  consequently,  instead  of  having  half  the 
world  shut  off  from  products,  because  there  is  not  enough  demand  for  their  pro- 
ducts to  take  all,  there  would  be  a  constant  demand  for  goods,  and  those  people 
are  happiest  in  whose  country  the  most  goods  are  manufactured  and  the  greatest 
number  of  people  are  consumers,  rather  than  that  country  in  which  the  largest 
number  of  people  are  idle  and  nonproducers. 
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Q.  A  few  ye^rs  ago  the  output  of  coal  was  so  mach  in  adyance  of  the  consump- 
tion that  the  price  of  coal  was  down.— A.  It  was  not  hecanse  they  did  not  want 
coal,  bnt  becaose  thev  had  no  money  to  pay  the  coal  owners  for  it.  The  i)eople 
wanted  the  coal,  bnt  did  not  have  the  money  to  give  the  coal  miners.  I  mean  to 
say  the  proxx>rtion.  Por  instance,  it  was  estimated  there  were  2,300,000  men  out 
of  employment  in  1893.  I  do  not  want  to  be  so  accurate  about  that.  I  am  trying 
to  call  from  memory.  Now ,  if  instead  of  two  million  three  hundred  thousand  men 
being  idle,  representing  4  to  the  family— that  would  give  you  in  the  neighborhood 
of  nine  millions  of  ipeople,  consumers— if  you  had  made  tnose  nine  milbon  people 
consumers  of  coal,  instead  of  idle  people,  living  on  the  charity  and  bounty  of 
other  people,  could  there  have  possibly  been  any  overproduction  of  coal  in  this 
count^?  I  do  not  think  you  would  say  so.  Ton  could  not  get  enough  labor  in 
this  country  to  work  all  the  mines  of  this  country  if  general  production  had  been 
increased  on  that  line. 

Q.  (By  Mr.  Phillips.)  You  spoke  of  taxing  the  undeveloped  mines  so  largely 
that  tney  would  have  to  work  tnem  or  sell  them.  Now,  how  would  that  work  if 
we  had  millions  and  millions  of  acres  of  coal  land? — A.  I  saw  it  stated  that  the 
syndicate  of  which  Mr.  Morgan  was  the  head— of  course  I  am  taking  it  from 
memory— but  I  think  it  said  that  that  syndicate  controlled  three-fourths  of  the 
anthracite  coal  of  America. 

Q.  That  is  a  limited  deposit,  but  the  bituminous  coal  is  very  wide. — A.  Take  the 
bituminous  coal;  from  all  I  know  about  coal  regions,  onl^  about  one-half  of  the 
coal  tegions  of  this  country  are  worked  at  all.  It  takes  m  the  neighborhood  of 
300,000  men  to  work  one-half  of  the  coal  fields  of  this  coimtry,  and  the  other  half 
is  kept  in  idleness  at  a  low  rate  of  taxation — an  awful  low  rate— almost  a  mill, 
almost  nothing.  Tax  the  idle  land,  and  it  makes  it  impossible  for  these  syndicates 
and  coal-mine  owners  to  hold  that  coal  land  out  of  use.  If  there  was  a  tax  on  it, 
it  would  be  nonproductive  land,  and  they  would  immediately  put  that  land  into 
use,  producing.  Take  the  bituminous  coal  land,  and  I  do  not  believe  one-hun- 
dredth part  of  it  is  taxed.  But  the  owners,  of  course,  hold  that  land  for  future 
generations  and  for  speculative  value.  This  land  would  be  confiscated  if  they 
were  compelled  to  work  each  100,  500,  or  each  1,000  acres,  or  else  pay  the  tax. 

Q.  You  say  confiscated?— A.  Yes.  Taxation  is  confiscation.  Whenever  you 
tax  a  man  you  confiscate.  It  does  not  make  any  difference  how  it  is  done,  directly 
or  indirectly. 

Q.  (By  Mr.  Kennedy.)  What  would  you  do  regarding  the  taxing  of  coal  lands 
of  this  character.  The  subcommission  on  mining  had  testimony  m  Colorado  to 
the  effect  that  there  were  thousands  of  square  nmes  of  coal  lands  in  that  State 
not  accessible;  there  were  no  railroads  built  to  them,  and  in  some  instances  the 
veins  were  50  feet  thick. — A.  If  that  land  was  worth  mining,  if  only  usable  for 
mining  purposes,  and  there  was  a  demand  for  coal,  capital  seeking  investment 
would  soon  find  the  means  of  opening  that  coal  land.  As  long  as  it  has  no 
demand  it  is  cheaper  to  let  it  lay  idle  until  the  great  growth  of  population  will 
demand  it;  and  it  is  this  low  rate  of  taxation  that  enables  some  people  to  keep  it 
out  of  use.  For  instance,  you  tax  the  coal  land  of  this  country  into  use  and 
what  would  be  the  result.  This  gentleman  alludes  to  the  great  quantity  of  coal 
that  would  be  produced.  I  say  he  is  right.  There  would  be  a  vast  quantity  of 
coal  produced  and  the  price  of  coaJ  would  immediately  fall,  and  you  would  find 
the  people  consuming  coal  to-day  by  the  ton  who  now  buy  it  by  the  bucket. 

Q.  (By  Mr.  Philufs.)  How  would  that  affect  the  labor?— A.  That  is  what  I 
want  to  get  at.  If  the  consumption  of  coal  increased  so  radically  that  men  were 
demanded  to  go  into  the  mines  and  mine  cc^,  instead  of  300,000  men  being 
employed,  400,000  men  would  be  employed  at  coal  mining.  If  that  many  men 
were  taken  out  of  the  labor  market  to  tnat  perceptible  extent  the  price  of  labor 
would  go  up. 

O.  (By  Mr.  Kennedy.)  And  the  price  of  coal  go  down?— A.  And  the  price  of 
coal  would  have  already  come  down.  •  The  coal  then  would  be  produced  and  sold 
to  the  consumer  according  to  that  great  theory  of  the  economists— supply  and 
demand.  There  would  be  a  natural  supply  and  natural  demand  xmder  free  com- 
petition. To-day  you  do  not  have  that  natural  supply  and  demand.  Men  talk 
about  supply  and  aemand,  but  there  is  no  such  thing  in  commercial  life  to-day. 
The  people  do  demand  it,  but  they  have  not  the  money  to  pay  for  it.  Why? 
Because  they  either  are  not  employed  or  because  they  do  not  get  enough  money 
for  their  employment  to  make  the  demand  good.  1  may  demand  the  Major's 
watch,  but  I  can  not  make  him  give  it  to  me;  and  so  it  is  when  men  ^  to  a  coal 
yard  and  make  a  demand  for  a  ton  of  coal  and  have  not  $6  to  pay  for  it.  Now,  if 
the  price  was  reduced  one-half  or  two-thirds,  some  men  might  be  able  to  buy  a 
ton  of  coal  who  now  buy  by  the  bucketful  for  iO  cents.    That  means  a  great  sav- 
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ing  to  the  masses.  One-half  of  the  poor  people  bay  their  coal  in  less  than  half -ton 
lots  or  less,  and  the  smaller  the  quantity  the  greater  the  price  they  pay.  That 
means  it  comes  oat  of  the  profits;  the  great  profits  come  oat  of  the  pockets  of  the 
poor  people.  A  man  that  can  buy  20  tons  gets  it  cheaper  than  a  man  who  can  bay 
only  1  ton  or  a  backetfal,  and  to  that  extent  the  poor  man  has  to  pay  for  the  pro- 
duction for  the  rich.  That  indirectly  comes  through  the  whole  system  as  long  as 
you  have  indirect  taxation. 

Q.  (By  Mr.  Ratchford.)  I  gather  from  your  illustration  that  the  great  evils 
from  which  the  coal  miner  is  suffering  are  due  to  the  fact  that  coal  is  selling  at 
too  high  a  price  in  the  market,  and  that  if  selling  at  a  lower  rate  more  coal  would 
be  consumed?— A.  No,  I  do  not  think  that  would  be  a  fair  assumption.  I  mean 
to  say  that  the  condition  that  surrounds  the  coal  miners  to-day  makes  his  wages 
as  low  as  they  are,  in  keeping  with  all  the  rest  of  the  employed  labor  in  this 
country,  not  for  that  special  reason,  but  because  the  whole  svstem  that  has  grown 
up,  of  which  the  coal  miner  is  only  one  of  the  parts,  has  affected  him  just  uke  it 
has  affected  all  other  labor,  and  makes  him  sell  his  labor  in  a  restricted  market 
and  buy  his  products  in  a  protected  market. 

Q.  Is  the  coal  miner's  trouble  not  due  to  the  fact,  in  your  judgment,  that  coal 
has  always  been  sold  too  cheaply? — A.  Let  us  put  it  in  this  way.  Com  was  so 
cheap  in  Kansas  that  it  was  burned,  and  coal  was  so  high  that  the  poor  people 
begged  for  it. 

9.  That  is  due  to  what?— A.  I  am  just  simply  answering  your  statement.  I  say 
it  is  due  to  the  system  that  is  growing  up  around  us  of  indirect  taxation  and  the 
evils  that  result  therefrom.  I  want  to  make  that  plain.  I  do  not  allude  to  the 
mining  industry,  but  any  industry.  I  say  that  the  evils  that  f^row  up  in  that 
industry  and  in  every  industiy  are  due  to  the  general  conditions  wmch  have 
grown  up  around  the  system  of  indirect  taxation. 

Q.  Is  it  not  a  fact,  in  speaking  of  coal,  that  our  coal  is  sold  to-day  at  the  mines 
in  this  country  at  one-half  or  less  than  one-half  the  price  of  coal  in  all  the  other 
coal  producing  countries  in  the  world?— A.  Well,  I  do  not  know. 

Q.  You  do  not  know  otherwise?— A.  No;  granting  that  it  is  a  fact,  it  is  no  indi- 
cation that  coal  could  not  be  produced  a  great  deal  cheaper  and  sold  a  great  deal 
cheaper  in  this  country;  and  tnere  is  no  reason  why  this  country,  with  its  great 
advancement  over  all  other  countries  on  the  face  of  the  globe,  should  not  be 
getting  it  a  great  deal  cheaper.  I  do  not  want  to  go  into  an  argument  about  the 
general  pay  of  European  labor,  except  to  say  this — ^that  I  believe  the  skilled  labor 
of  England,  when  a  comparison  is  made  of  the  general  conditions  that  exist 
around  them  in  the  cost  of  living,  are  comparatively  better  paid  than  we  are 
when  we  consider  our  productive  capacity  in  comparison  with  theirs. 

Q.  Is  it  not  a  fact  that  when  the  Kansas  farmer  was  burning  com  for  fuel  that 
the  average  price  of  coal  in  the  States  of  Ohio  and  Pennsylvania,  Indiana,  and  I 
believe  Ilunois,  was  less  than  $1  per  ton  at  the  mines?— A.  I  have  no  doubt  that 
you  are  correct,  but  what  difference  does  it  make  to  the  consumer  in  Kansas  if 
the  coal  at  the  mouth  of  the  mines  in  Maryland  is  5  cents  a  ton,  if  he  does  not 
have  the  5  cents  to  buy  the  coal  with? 

Q.  (By  Mr.  A.L.  Harris.)  If  labor  is  in  such  better  condition,  especially  in 
England,  than  it  is  here,  why  is  the  flow  of  labor  here?  Why  do  you  want  any 
restriction  of  immigration?— A.  There  has  not  been  any  great  flow  of  immigra- 
tion from  England. 

Q.  They  could  go  over  there  from  other  countries,  could  they  not? — ^A.  England 
is  an  old  coimtry  and*  very  thickly  populated,  and  this  is  a  young  country  and  not 
populated.  The  feelings  are  that  there  are  greater  opportunities  in  this  country 
than  in  England. 

9.  And  therefore  labor  is  in  a  better  condition?— A.  Labor  is  in  a  better  con- 
dition, because  we  have  a  higher  standard  of  living  than  the  average  country  of 
Europe;  and  the  natural  tendency  of  people  getting  away  from  home  is  to  go  as 
far  away  as  possible  when  they  start  once .  It  takes  a  long  time  to  get  him  started , 
but  when  an  immigrant  gets  started  he  generally  goes  a  long  way  from  home.  Let 
me  qualify  that.  Until  here  lately  the  Hebrew  population  of  Russia,  that  border 
population  between  Russia  and  Germany,  from  north  of  Turkey  up  to  Nor- 
way, on  that  border  between  Russia,  Gei-many  and  Belgium  and  all  tnose  coun- 
tries—that class  of  population  has  drifted  to  this  country,  and  they  have  refused 
to  go  to  the  country.  They  would  rather  stay  in  the  cities  than  in  the  coal  fields 
of  the  East.  I  think  that  was  caused  by  the  fact  that  as  agricultural  laborers  in 
the  other  countries  were  treated  so  badly  that  they  embarked  into  new  fields  of 
enterprise  and  industry  when  they  came  to  this  country.  They  will  see  men 
working  for  $^  a  day  in  the  city  and  will  never  go  any  farther. 
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Q.  Is  it  not  a  fact  that  our  labor  is  better  clothed,  better  fed,  and  better  housed 
than  in  any  other  nation  in  the  world? — A.  I  would  not  attempt  to  answer  that. 

Q.  What  nation  is  superior? — A.  I  believe  when  you  make  a  general  comx)ari- 
Bon,  when  you  compare  the  age  of  the  country,  the  advancement  of  the  country, 
the  standard  from  which  the  country  started,  and  all  the  efivironments,  when 
you  make  a  general  comparison  of  that  character  with  the  people  of  England,  the 
working  classes  of  England  are  just  as  well  off  as  we  are:  I  have  traveled  to  some 
extent  in  Canada.  The  population  there  is  sparse;  only  5,000,000  or  6,000,000  peo- 
ple there.  I  was  there  in  a  commercial  capacity,  but  while  there  I  visited  a  good 
many  poor  pepple  at  nights,  and  I  found  this  veiy  peculiar  thing,  that  the  stand- 
ard of  education  among  Canadians,  and  especially  those  who  came  from  the  older 
country,  the  immigrants — I  do  not  mean  only  the  native  bom,  but  immigrants — 
the  standard  of  education  was  as  high,'  if  not  a  little  higher,  than  ours. 

Q.  Do  statistics  show  that  to  be  a  fact?— A.  I  do  not  know.  I  only  tell  yon 
what  I  observed;  what  I  personally  came  across.  For  instance,  I  attended  a 
meeting  in  Montreal.  A  lecturer  made  an  address  and,  to  my  great  astonishment, 
men  got  up  all  over  the  hall  and  asked  questions  and  expressed  tiieir  opinions  ana 
discussed  it  in  a  logical  way;  men  whom  I  knew  from  their  appearance  were 
nothing  but  common  laborers,  very  X)Oor  people,  earning  small  sums  of  money  and 
yet  were  very  solid  men  and  I  may  say,  remarkable.  1  have  no  doubt  that,  com- 
pared with  Turkey  or  Italy  or  Spain,  any  of  the  highly  protected  countries,  our 
standard  of  living  and  education  is  much  higher. 

Q.  (By  Mr.  Kennedy.)  You  said  that  the  standard  of  living  for  American 
workmen  was  higher  than  any  other  country?— A.  I  think  so. 

Q.  Does  it  not  follow,  then,  that  if  conditions  are  better  wages  are  better? — A. 
I  sa^r,  with  certain  exceptions,  which  I  have  noted,  I  believe  they  are.  Of  course, 
I  think  the  standsurd  of  Uvin^  and  wages  and  recompense  to  the  men  of  this 
country,  as  compared  to  Russia,  is  much  better;  as  compared  to  Turkey,  much 
better;  as  compared  to  Austria  and  Spain,  much  better. 

Q.  We  will  take  England  for  instance.  Some  English  workmen  do  immigrate  to 
this  country,  and  have  in  past  years? — ^A.  Yes;  they  are  limited. 

Q.  The  American  workmen  ao  not  emigrate  to  England.  Does  not  that  argne 
that  conditions  are  better  in  this  country  than  in  England?— A.  No;  I  know  that 
immigration  of  the  English  workmen  to  this  country  has  been  very  small;  there 
has  been  a  very  small  number,  compared  to  the  whole,  come  to  this  country. 
While  some  do  come  and  remain,  they  very  often  go  back.  I  know  where  they 
have  gone  back;  and  hei  e  is  one  thing  you  must  remember,  and  this  is  really  the  key 
note  to  all  laboring  men  s  arguments  in  America,  that  the  productive  power  of  the 
American  workingmanis  much  greater  than  the  productive  capacity  of  any  foreign 
workingman  I  know  of.  The  temperament  of  our  people — ^it  is  a  homogeneous 
mass  of  people,  people  comprised  of  all  nations,  and  the  highest  development  of 
all  nations  has  occurred  in  this  country,  a  further  development,  a  freer  develox>- 
ment,  with  the  result  that  we  are  greater  producers,  and  we  are  greater  consum- 
ers also.  Our  productive  capacitv  has  been  coupled  with  the  development  of  our 
inventive  genius,  which  has  nardly  known  any  bounds;  and  we  have  set  a  mark 
for  all  the  world;  and  that  is  the  reason  for  our  standard  of  living.  We  have 
been  sacrificing  for  years  and  years,  in  my  judgment,  our  physical  and  moral 
condition  to  our  mental  condition;  in  seeking  for  gold,  we  have  forgotten  some 
of  the  vital  principles  of  civilization. 

Q.  (By  Mr.  Phillips.)  The  chair  would  remark  that  Major  Farquhar  was 
given  the  leading  part  in  this  examination. 

Q.  (By  Mr.  Kennedy.)!  want  to  ask  you  if  you  are  certain  of  a  statement  you 
made  awhile  ago,  that  these  people  from  the  northern  countries  of  Euro|)e  remain 
in  the  cities  of  the  East  and  the  co^  fields.  I  want  to  ask  you  particularly  in  regard 
to  the  coal  fields.  Is  it  true  that  the  people  from  the  north  of  Europe  come  to  the  coal 
fields  to  any  considerable  number?— A.  I  think  to  this  extent;  let  me  explain  that 
remark.  Of  course,  I  am  speaking  in  a  general  way  and  I  want  to  be  clear.  I 
think  in  the  great  attempt  to  reduce  the  wages  of  the  coal  miners  and  to  keep  that 
industry  completely  under  control,  a  large  number  of  men  in  certain  sections  of 
Europe  were  brought  into  the  mines  of  the  East — ^that  is,  Pennsylvania,  Ohio,  and 
Indiana,  and  what  we  call  the  East  now. 

Q.  Did  they  not  come  from  the  south  of  Europe? — ^A.  Some  of  them,  yes;  all 
over  Europe.    They  came  from  the  Slavs  down  to  the  padroni. 

Q.  That  is,  in  southern  Euroi)e? — A.  Yes,  very  largely:  from  Italy  all  the  way 
up  to  the  Slavonic  races,  up  in  the  north  of  Russia.  One  period  in  the  history  of 
this  country  the  miners  or  the  working  people  were  rushed  in  here  and  dumped 
into  the  mines  in  hordes.  I  know  one  period  in  our  history— I  think  it  was  in 
1882 — a  whole  lot  of  them  were  brought  into  western  Maryland,  and  stock- 
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adee  were  bnilt  around  them,  and  Knights  of  Labor  were  driven  ont;  and  Slavs 
and  Scotchmen  and  a  whole  lot  of  other  people  were  dnmped  in  there  and  stockades 
built  around  them  to  protect  them  while  the  strike  was  being  broken. 

Q.  The  German  people  do  not  go  into  the  mines  in  any  considerable  number? — 
A.  No;  I  do  not  believe  they  do.  Those  that  came  from*the  old  country,  who 
have  been  in  the  mines  in  the  old  country ~I  know  one  of  them  particularly;  he 
said  he  had  enough  of  it  in  the  old  country;  he  did  not  propose  to  go  into  the 
mines  in  this  country.  I  do  not  know  whether  that  obtains  to  any  great  extent. 
I  do  not  know  whether  there  are  any  large  number  of  German  miners  in  this 
country. 

Q.  (By  Mr.  Phillips.  )  Have  you  any  further  suggestions  to  make  that  have  not 
been  covered,  in  your  own  way? — A.  I  want  to  make  a  statement  with  reference 
to  State  legislation.  The  organization  is  a  national  one,  and  its  attitude  is  that 
of  a  national  organization  in  all  its  efforts  for  the  amelioration  of  the  masses. 
It,  speaks  from  a  national  standpoint  and  seeks  national  legislation,  and  therefore 
it'is  a  grave  question  with  me  as  to  whether  we  can  recommend  State  legislation 
with  consistency,  although  we  do  advocate  it  wherever  possible.  We  realize  that 
the  condition  of  this  country  is  such  that  one  State  is  dependent  on  another;  and 
the  interdei)endence  of  the  States  makes  it  almost  impossible  to  separate  legisla- 
tion; and  one  of  the  gi*eat  evils  that  has  grown  up  is  legislation  of  one  character 
in  one  State  and  legislation  of  a  different  character  in  another,  coming  in  Con- 
flict, until  we  arrive  at  a  state  in  this  country  similar  to  that  in  the  bankruptcy 
legislation  prior  to  the  national  law.  For  this  reason  we  only  speak  from  a 
national  standpoint.  Individually,  as  I  said,  I  am  not  only  an  individualist  to  a 
very  large  extent,  but  I  believe  that  the  States  should  continue  to  reserve  certain 
rights  to  themselves.  I  do  not  know  about  the  organization  viewing  it  in  the 
same  way.  In  other  words,  while  we  favor  national  legislation,  we  do  not  want 
to  encroach  so  far  upon  the  rights  of  the  States  as  to  destroy  their  individuality 
as  integral  parts  of  the  Union.  We  are  afraid  of  ^eat  centralization  of  power. 
We  are  afraid  that  it  will  lead  too  rapidly  to  socialism,  and  we  do  not  think  that 
this  country  is  prepared  for  extreme  socialism  yet.  In  saying  that  I  do  not  mean  to 
say  that  wc  lave  any  horror  of  sot^ialism ,  when  the  time  comes  for  its  adoption ;  but 
that  is  a  long  way  off,  and  we  would  rather  take  steps  slowly  so  far  as  intruding 
on  State  rights  in  that  direction.    I  want  to  make  that  clear;  that  is  all. 


Washington,  D.  C,  December  9, 1899. 

TESTIMONY  OF  HON.  JOHN  WANAMAKEB, 

Department  store  merchant,  Philadelphia,  Pa, 

The  commission  met  at  11.05  a.  m.,  Vice-Chairman  Phillips,  presiding.  The 
Hon.  John  Wanamaker,  of  Philadelphia,  Pa.,  having  duly  affirmed,  testified  as 
follows  concerning  the  operation  of  aepartment  stores : 

Q.  (By  Mr.  Clark.)  Please  give  your  name,  residence,  and  occupation?— A. 
Jonn  Wanamaker,  Philadelphia,  merchant. 

Q.  Do  you  conduct  what  is  known  as  a  department  store — A.  Yes. 

Q.  Have  you  more  than  one?— A.  Two. 

Q.  Where  are  they?— -A.  Philadelphia  and  New  York. 

Q.  Have  you  any  statement  upon  this  subject  which  you  would  like  to  submit 
to  the  commission? — A.  At  your  request  I  have  come  to  give  any  information  that 
I  may  have,  and  in  order  to  save  your  time  I  have  prepared  a  paper,  of  which 
imperfect  copies  were  sent  a  few  days  ago.     (Reading.) 

The  printed  questions  issued  by  the  Industrial  Commission  apply  entirely  to 
manufacturing  and  the  labor  incidental  thereto,  and  have  no  direct  relation  to 
commercial  affairs.  Assuming  that  the  committee  desires  information  concerning 
mercantile  retail  business,  similar  in  character  to  that  demanded  by  its  interrog- 
atories upon  manufactures,  the  questions  fifty-three  to  fifty-five  have  been  applied 
as  far  as  possible  to  the  following  pages. 

Taxation  has  not  been  considered. 

Accurate  statistics  as  a  basis  of  proof  for  the  facts  assumed  in  this  discussion 
of  large  retail  merchandising  do  not  exist  and  can  not  be  scientifically  secured 
without  a  vast  expenditure  of  labor  in  direct  observation  and  comparative  analysis. 
The  most  important  element  in  the  case  is  the  trend  of  prices,  especially  at  the 
final  point  of  cost  to  the  consumer.  They  touch  upon  an  infinite  variety  of  arti- 
cles and  are  affected  by  various  combinations  of  causes,  as  the  supply  of  raw 
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materials  and  the  changed  facilities  for  secnring  them,  the  progress  of  invention, 
the  perfection  of  machinery,  the  increase  of  quantities  produced,  methods  of  pack- 
ing, reduction  in  costs  of  transportation,  opening  of  new  markets  for  sale,  better 
opportunities  in  reaching  markets  of  purcnase.  Additional  to  these  causes  are 
the  powerful  influences  of  combined  retail  business.  The  latter  have  direct  rela- 
tion to  the  question  to  be  considered,  and  the  effect  is  evident  to  candid  observers 
having  Imowledse  of  the  subject,  but  can  not  be  stated  with  the  mathematical 
accuracy  demanded  by  a  purely  scientific  method.  The  exact  weight  to  be  assigned 
to  the  various  influences  affecting  prices  is  a  matter  of  opmion,  not  a  question  of 
fact. 

It  Is  also  impossible  to  trace  accurately  the  numbers  of  persons  whose  business 
position  is  affected  and  modified  by  the  changed  conditions,  nor  can  the  amounts 
of  money  realized  by  classes  or  jiersons  be  traced  through  the  different  phases  of 
their  work. 

It  would  make  the  subject  comparatively  clear  could  the  volume  of  expenditure 
for  merchandise  purchased  for  individual  consumption  be  stated  with  accuracy 
by  years  or  decades,  and  it  would  be  helpful  if  such  figures  could  be  given  for 
any  single  classes  of  goods.  Were  this  information  at  command  comparative  per 
capita  expenditure  might  be  computed  and  the  facts  evolved  from  which  some 
deductions  could  be  made,  but  thev  do  not  exist. 

Only  such  general  facts  remain  for  a  basis  of  reasoning  as  intelligent  and  fair 
retail  merchants  learn  by  experience  in  business.  These  are  sufficiently  numerous 
and  evident  to  give  to  the  following  testimony  the  proof  of  coinplete  sincerity, 
and  therefore  il  will  command  the  respect  of  fair-minded  seekers  for  truth. 

It  is  assumed  that  the  right  to  existence  of  the  modem  retail  store,  or  aggrega- 
tion of  businesses  commonly  known  as  the  department  store,  depends  entirely 
upon  its  service  to  society.  Also  that  the  right  of  the  individual  as  owner  or  capi- 
talist to  profit  ]t>y  such  business  is  subordinate  to  the  interests  of  the  community. 
These  tests  are  implied  in  the  topical  plan  of  inquiry  issued  by  the  Industrial 
Commission. 

The  general  reply  to  the  for^ping  assumption  is  to  the  effect  that  the  modem 
retail  store  is  primarily  a  benefit  to  society,  and  its  success  is  not  secured  at  an 
improper  expense  to  the  community.  The  ordinary  motive  of  money  making,  of 
course,  inspires  the  owners  of  such  enterprises,  but  that  purpose  is  not  inconsist- 
ent with  the  advantages  thereby  secured  to  the  public.  Answers  to  several  ques- 
tions of  detail  will  give  evidence  in  support  of  tuis  statement. 

First.  What  are  the  creative  forces  or  the  modem  retail  store? 

It  is  not  the  invention  of  any  person  or  group  of  persons.  It  is  a  natural  prod- 
uct, evolved  from  conditions  that  exist  as  a  result  of  fixed  trade  laws.  Cheaper 
capital,  better  transportation,  more  rapid  communication  make  the  modem  retail 
store  possible  and  natural;  therefore,  inevitable.  Executive  capacity,  combined 
with  tne  command  of  capital,  find  oppi)ortunity  in  these  conditions,  which  are 
harmonious  with  the  irresistible  determination  of  the  producer  to  meet  the  con- 
sumer directly,  and  of  merchandise,  to  find  distribution  along  the  lines  of  least 
resistance.  Economy  in  the  expenditure  of  money,  time,  and  management  meas- 
ure department-store  success.  Just  in  proportion  as  these  ends  are  reached,  is  it 
popular,  powerful,  and  prosperous. 

Second.  What  is  the  effect  of  modem  methods  in  retailing  uxK>n  prices? 

a.  Prices  realized  by  the  producer. 

The  producer's  prices  should  be  reduced  in  proportion  to  the  decreased  expense 
of  hanoling  the  business.  Concentration  of  distribution  increases  greatly  the  vol- 
ume of  single  transactions.  The  producer  sells  and  the  distributor  buys  in  very 
lar^e  lots,  thus  risks  of  losses  are  decreased,  cost  of  selling  is  reduced  or  saved 
entirely,  and  administration  simplified  and  economized.  Therefore  prices  should 
be  reduced  without  sacrifice,  as  the  reduction  represents  saving. 

b.  Prices  paid  by  the  consumer.  • 

Prices  are  reduced  to  the  consumer  very  largely.  All* of  the  reductions  in 
prices  created  by  the  producer's  or  manufacturer's  savings,  plus  the  reduction  in 
retail  profits  consequent  upon  the  concentration  of  large  distribution  at  a  single 
point,  should  go  to  the  consumer.  That  this  is  the  practical  result  is  shown  in  tne 
low  retail  prices  that  generally  prevail. 

The  foregoing  statements  are  to  some  degree  confirmed  by  the  following  facts; 

Upon  American  dry  goods  generally  the  retailer's  per  centage  of  profits  has 
been  reduced  one-half  during  the  last  20  years.  This  is  true  upon  woolen,  silk, 
and  cotton  fabrics.  The  total  per  cent  of  reduction  in  prices  to  the  consumer  can 
noL  be  stated  owing  to  the  varying  standards  of  qualities  and  taste  and  improve- 
ments in  manufacture.  But  the  consumer  saves  the  entire  reduction,  whatever 
it  is,  in  the  retailer's  profit. 


452  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

In  some  articleB  definite  comparisons  of  prices  can  be  made  as  follows: 

Kitchen  utensils  of  stamped  metal,  enameled  finish,  conmionly  known  as  agate 
ware,  are  now  retailed  at  less  than  one-half  the  prices  of  1880.  Prices  of  some 
wooden-ware  articles  for  domestic  use  have  fallen  80  per  cent  in  15  ;^ears.  Many 
housekeeping  articles  manufactured  of  metal,  wood,  and  wire  have  been  reduced 
50  per  cent  in  20  years.  The  causes  of  these  reductions  in  consuming  costs  are 
various  but  prominent.  Among  them  are  the  power  of  the  large  retailer  to  buy 
cheaper  and  sell  large  quantities  for  reduced  rates  of  profit.  Standard  patterns 
of  French  china  dinner  ware  and  rich  cut  glassware  are  now  retailed  at  25  per  cent 
less  than  the  prices  of  10  years  since.  This  reduction  is  to  be  credited  entirely  to 
the  influence  of  the  modem  retail  store. 

It  ^an  also  be  stated  with  a  fair  degree  of  certainty  that  the  net  profits  of  the 
sales  departments  of  the  ppreat  retail  stores  vary  from  8  to  6  per  cent  on  the  dollar 
of  business  done.  Thus  it  will  appear  that  the  modem  retail  merchant  is  giving 
imblic  service  at  a  rate  of  profit  so  small  as  to  be  merely  a  commission. 

Third.  What  is  the  relation  of  the  reduced  prices  of  merchandise  to  productive 
and  distributive  labor? 

Reduced  prices  stimulate  consumption  and  increase  employment.  More  labor 
is  required  for  production,  transpoi^ation,  and  distribution.  The  last  element  is 
highly  important,  especially  in  tne  selling,  handling,  and  delivering  of  merchan- 
dise from  large  retail  stores.  The  personal  comfort  and  taste  involved  in  the  vast 
majority  of  retail  transactions  creates  immense  detail  that  requires  a  great  num- 
ber of  persons  for  its  administration  and  increases  enormously  the.  labor  required 
for  distribution  of  merchandise. 

Fourth.  What  is  the  effect  of  the  modern  retail  store  upon  competition?  Are 
its  tendencies  monopolistic  in  the  control  of  merchandise  or  trade? 

Great  retailing  in  this  country  is  the  product  of  competition  in  buying  and  sell- 
ing. There  does  not  exist  in  retail  business  any  known  combination  for  the  con- 
trol of  any  merchandise  nor  for  the  fixing  of  the  prices  in  the  interests  either  of 
merchants  or  manufacturers.  The  entire  practical  infiuence  of  the  modern 
department  store  is  powerfully  against  monopoly  in  any  branch  of  manufactur- 
ing or  selling.  Retail  merchants,  in  common  with  the  public,  may  be  the  victims 
of  combinations  to  control  prices  and  create  profits,  but  thev  are  not,  and  never 
have  been,  parties  to  such  measures,  at  least  so  far  as  publicly  known. 

Public  service  is  the  basic  condition  of  retail  business  growth.  To  give  the  best 
merchandise  at  the  least  cost  is  the  mo<lem  retailer *s  ambition.  He  can  not  con- 
trol cobt  of  production,  but  he  can  modify  cost  of  distribution  and  his  own  profits. 
His  principle  is  the  minimum  of  profit  for  the  creation  of  the  maximum  of  busi- 
ness. The  keen  rivalry  of  retail  trading  is  inimical  to  a  combination  between 
different  and  competing  firms  and  companies.  The  vast  varieties  of  merchandise 
required  by  the  modem  retail  store  make  combinations  for  the  control  of  manu- 
factured articles  and  their  prices  practicaUy  impossible. 

It  is  possible  for  retail  merchants  in  several  localities  to  combine  purchases  for 
the  sake  of  economy,  but  such  cooperation  differs  widely  from  the  organizations 
commonly  known  as  trusts.  Neither  would  it  affect  retail  prices,  save  to  reduce 
them. 

The  control  of  the  retail  trade  rests  entirely  upon  superior  service  and  lesser 
prices.  It  can  never  be  vested  permanently  as  a  possession  in  any  single  hands 
nor  in  any  group  of  organizations.  Popularity,  founded  upon  respect  and  trust- 
worthiness, is  its  only  power  to  command.  Success  in  retailing  has  its  intense 
individuality.  When  i>erson.ii  ability  and  character  can  be  permanently  translated 
into  a  franchise  a  retail  business  can  become  a  valuable  entity.  Until  then  mer- 
chandise, real  estate,  and  plant  are  the  only  items  that  have  commercial  value, 
and  are  the  only  real  assets. 

Fifth.  What  is  the  specific  effect  of  the  modem  store  upon  small  shopkeepers? 

It  has  been  common  to  charge  upon  the  large  department  stores  the  cause  of  all 
disasters  to  other  storekeepers.  There  is  no  doubt  but  that  the  difficulties  of 
storekeeping  in  a  small  way  nave  been  added  to  by  the  growth  of  the  larger  stores. 
Probably  a  larger  percentage  of  failures  have  occurr^  thereby.  If  any  figures 
existed  to  show  the  extent  of  this  I  would  submit  them.  But  this  is  a  well-known 
fact  that  statistics  have  been  gathered  dui-ing  the  past  60  years  by  economic 
writers  and  mercantile  associations  at  various  periods  uniformly  showing  that  but 
4  per  cent  of  all  that  embarked  in  mercantile  business  succeeded.  In  other  words, 
that  ninety-six  out  of  every  hundred  in  some  way  failed  of  success.  An  authority 
as  eminent  as  the  late  A.  T.  Stewart  claimed  that  not  more  than  2  i)er  cent  suc- 
ceeded in  business.  If  It  is  no  new  thing  for  merchants  to  fall  short  of  success 
it  is  manifestly  unfair  to  ascribe  current  misfortunes  in  their  ranks  solely  to  the 
new  conditions  produced  by  modem  storekeeping.  Moreover,  this  question  is  not 
to  be  narrowed  down  to  the  storekeeping  class  of  the  community  to  the  detriment  / 
of  all  other  classes.    The  entire  public  has  a  daily  interest  in  the  subject. 
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That  society  in  flreneral  is  injured  by  the  xmited  store  system  is  not  a  fact. 
Business  is  eenerally  a  matter  of  the  survival  of  the  httest.  Every  great  retail 
store  is  simply  a  small  store  highly  develoi)ed.  Its  real  foundation  is  the  old  time 
crossroads  country  store.  It  is  the  wholesale  jobbing  business  and  the  organiza- 
tions of  middlemen  that  have  been  mostly  affected  by  the  consolidating  of  retail 
business.  The  retail  store  has  supplanted  the  jobbers  and  agents  because  they 
are  no  longer  needed.  For  local  convenience  and  preference  of  direct  personal 
service,  a  small  store  will  always  have  its  place,  and  the  interesting  figures  of 
annual  mercantile  tax  lists  of  the  cities  will  show  the  immensity  of  its  numerical 
growth  in  g^wing  cities  in  spite  of  continually  growing  de^rtment  store  it  may 
be  well  considered  whether  the  changes  occasioned  by  tiie  rivalry  of  larger  stores 
have  not  been  of  real  advantage  to  the  retail  trade  m  retiring  adventurers  and 
speculators,  always  a  detriment  to  helpful  business  and  honest  traders. 

Sixth.  What  is  the  influence  of  the  modem  retail  store  upon  the  volume  and 
compensation  of  employment? 

This  reply  has  been  partially  anticii>ated  under  question  three.  Its  methods 
reduce  prices  to  the  consumer  so  largely  as  to  greatly  increase  the  consumption 
of  many  goods.  Thus  it  adds  greatly  to  the  employment  of  manufacturing  labor. 
The  selling  and  handling  of  larger  bulk  demand  a  great  increase  ot  distributing 
labor,  and  this  demand  is  vastly  intensified  by  the  exacting  requirements  of  the 
public,  which  compel  the  storekeeper  to  cumulative  additions  to  his  store  service. 

It  is  a  fact,  admitted  by  those  competent  to  judge,  that  more  than  the  total  num- 
ber of  competent  persons  thrown  out  of  employment  in  wholesale  and  retail  stores 
by  modem  competition  find  employment  in  the  lar^e  retail  stores  at  increased 
remuneration.  Comparative  testimony  upon  this  point  is  found  in  the  fact,  that 
one  retail  firm  has  now  upon  its  pay  roll  9,552  persons,  and  a  careful  inquiry  has 
disclosed  the  fact  that  not  five  per  cent  of  this  number  have  been  in  business  for 
themselves. 

Employees, — Within  its  organization  are  numerous  places  that  for  liberality 
of  compensation  would  be  more  attractive  than  90  per  cent  of  the  presidencies  of 
the  banks,  trusts,  or  insurance  companies  of  the  United  States.  It  has  more 
places  that  pay  salaries  of  $20,000  a  year,  and  other  positions  that  command 
salaries  of  $15,000,  $12,000,  $10,000,  $7,500,  and  $5,000  a  year.  This  line  of  analysis 
could  be  carried  to  the  lower  classes  of  employment  and  the  resulting  facts 
would  be  in  harmony  with  the  proposition  that  the  employees  of  such  stores  in 
question  are  better  off  than  they  could  be  possibly  if  engaged  in  small  retail  store 
keeping.  The  field  of  employment  is  enlarged  by  the  great  store,  and  the  capital, 
enterprise,  and  executive  ability  concentrated  in  the  management  of  a  great 
business  are  in  a  true  sense  at  the  service  of  the  employee,  giving  him  wider  scope 
and'greater  opportunity. 

Seventh.  What  are  the  effects  of  the  department  store  upon  the  employment  of 
women  and  children,  upon  themselves  and  upon  male  emiJloyment? 

It  opens  new  avenues  of  employment  for  women  and  enlarges  others  and  is, 
therefore,  advantageous  to  women.  Accurate  reply  to  the  question  in  detail  is 
impossible  in  this  statement,  but  it  is  sound  opinion  that  the  increased  employment 
created  by  the  dex)artment  store  goes  to  women  without  curtailing  that  of  men. 

The  employment  of  children  is  numerically  a  small  factor,  and  being  regulated 
by  law,  does  not  call  far  special  comment. 

In  general,  it  may  be  stated  that  large  retail  stores  have  shortened  the  hours  of 
labor  and  by  systematic  discipline  have  made  it  lighter.  The  small  store,  as  com- 
monly conducted  before  the  department  store  came,  was  harder  upon  the  sales 
person  and  clerk.  The  effect  upon  the  character  and  capacity  of  employees  is  ^ood. 
A  well-ordered  modem  retail  store  is  a  means  of  education  in  spelling,  writing, 
English  language,  system,  and  method.  Thus  it  becomes  to  the  ambitious  and 
serious  employee,  in  a  small  way,  a  university  in  which  the  character  is  broadened 
by  intelligent  instruction  practically  applied. 

Many  employers  have  found  it  to  their  interest  to  provide  the  means  of  general 
and  special  instruction  that  will  make  their  store  service  more  intelligent  by  rais- 
ingthe  intellectual  quality  of  its  personnel. 

The  large  retail  store. has  the  x>ower  to  dictate  conditions  upon  which  ^oods 
shall  be  sold,  and  the  practical  result  of  this  power  is  the  elevation  of  the  ethics  of 
retailing.  Among  the  results  thus  secured  are  the  universal  application  of  the 
one-price  system,  exact  truthful  statements  concerning  values  and  qualities  of 
gooa8,and  such  general  conditions  of  sale  as  to  command  the  confidence  of  buyers. 

The  great  stocks  of  merchandise  constantly  necessary  to  the  large  retail  store 
is  an  element  of  importance  in  the  creation  of  employment.  Be  the  consumption 
of  merchandise  never  so  ir^eat,  the  retail  merchant's  reputation  must  be  sustained 
by  the  preparation  and  display  of  an  immense  stock.  The  larg^  accumulation  of 
goods  tnus  held  in  store  and  transit  from  maker  to  consumer  supports  a  great 
*Jimount  of  labor  product. 
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The  comfort  and  convenience  enjoyed  by  the  public  in  shopping:,  the  saving  of 
wear  and  tear  of  body  and  mind,  the  educating  power  of  wefl-displayed  coUec- 
tions  of  products  of  the  fine  and  useful  arts  are  mcidents  in  the  system  of  modem 
retailing  that  will  go  far  toward  justifying  its  present  phase  of  development. 

Assuming  the  sincerity  and  accuracy^  of  the  answers  to  the  foregoin^r  questions, 
it  wiU  be  admitted  that  the  large  retail  store  of  the  period  is  beneficial  to  society, 
and  therefore  has  a  substantial  economic  and  moral  oasis  for  its  existence. 

Q.  You  state  that  the  modem  dej^rtment  store  is  practically  a  return  to  the  old 
general  store  of  the  crossroads.  Was  there  not  a  i)eriod  when  the  general  store 
was  practically  given  up  in  cities  and  all  business  was  divided  into  stores  accord- 
ing to  the  class  of  goods  Kept? — ^A.  I  am  not  old  enough  to  give  any  other  informa- 
ation  on  that  than  that  I  never  knew  a  country  store  to  be  in  the  city. 

Q.  Can  you  give  approximately  when  what  is  known  as  the  modem  department 
store  first  came  into  existence?— A.  The  first  general  store,  I  think,  started  about 
1860  in  New  York  City. 

Q.  Whose  was  that?— A.  The  Macey  store.  I  am  only  giving  the  best  recollec- 
tion I  have  of  it.  All  those  general  stores  are  called  department  stores.  There 
is  a  great  distinction  between  them.  The  department  store  was  the  old-fashioned 
countrv  store  that  kept  almost  anything  anybody  wanted. 

Q.  Was  not  that  rather  the  general  store,  all  these  goods  being  massed  in  one 
room,  frequently,  and  not  divided  into  departments  as  nowadays?— A.  The  room 
has  nothine  to  do  with  the  Question.  The  store  I  own  is  practically  one  room 
duplicated  by  the  number  of  noors.  The  country  store  I  understood  to  have  been 
the  necessity  of  a  locality,  a  distance  from  the  city  where  people  found  the  source 
of  supply  for  their  neeos  through  the  agency  of  the.  agent  who  went  to  the  city 
and  gathered  the  things  together  and  brought  them  home  and  put  them  within 
easy  access  for  them.  That  was  the  country  store.  It  was  a  matter  of  necessi 
The  first  stores  that  were  on  the  order  of  country  stores  like  the  one  I  have  men- 
tioned, were  equivalent  to  it  in  that  they  did  not  attempt  to  provide  complete 
assortments  of  all  kinds  of  goods  but  simply  a  fair  representation  of  different 
classes  of  goods  that  might  satisfy  the  ordinary  range  of  customers.  Now  the 
modem  store  I  do  not  call  a  department  store.  I  call  it  a  united  store  or  a  con- 
solidated store.  It  is  an  aggregation  of  complete  stores  for  the  purpose  of  economy 
and  convenience. 

Q.  Is  there  usually  kept  in  such  stores  as  large  a  quantity  and  variety  in  each 
department  as  there  is  in  separate  stores  devoted  to  that  particular  class  of 
goods? — ^A.  I  think  the  large  stores  keep  a  larger  stock  than  the  average  of  the 
exclusive  stores.  There  are  exceptions,  such  as  in  jewelry  and  silverware.  There 
is  a  question  if  there  is  a  place  in  the  world  as  large  as  the  Tiffany  New  York 
store;  then  in  other  branches  of  trade  there  are  often  exceptions,  bke  Sloane  s, 
for  carpets,  in  New  York  City.  Of  course,  these  are  exceptions.  I  said  we  had 
two  stores.  It  is  practically  one — ^in  Philadelphia  and  its  child  in  New  York. 
Those  two  stores  to-day  would  have  at  your  command — were  you  to  send  a  postal 
card  we  could  send  you— $9,330,000  of  merchandise,  to  say  nothing  of  what  was 
in  the  warehouses  for  which  we  are  obligated.  That  is  simply  to  give  you  an 
idea  of  the  extent  of  stocks  of  the  largest  houses.  In  giving  these  figures  I  quote 
our  usual  retail  price. 

Q.  Now,  if  these  various  classes  of  goods  were  kept  in  sex>arate  stores,  how 
many  separate  stores  would  there  be? — ^A.  Well,  it  depends.  You  take  one  of 
these  concerns  I  have  mentioned,  one  of  the  finest  of  them— that  is,  the  Tiffany 
store,  exclusive  store — there  is  the  watchmaker,  the  jewelers,  the  optical  goods, 
the  silver,  the  leather  goods,  pocketbooks  and  all  that  sort  of  things,  combs  and 
brushes,  because  silver  runs  to  toilet  goods.  Hardly  any  of  the  exclusive  stores 
have  less  than  ten  classes  of  goods. 

Q.  (By  Mr.  Smyth.)  Tiffany  also  has  statuary.— A.  Yes;  statuary,  stationery, 
jewelry,  glass,  bric-a-brac.  The  hue  and  cry  of  a  great  mass  of  people  who  must 
naturally  charge  misfortune  upon  some  one,  conveniently  forgets  that  the  old 
style  of  storekeeping  in  cities  always  included  many  classes  of  goods,  but  in  a 
small  way.  They  say  the  large  store  eats  up  the  small  store,  whereas  in  such 
good  stores  as  Bailey,  Banks  &  Biddle  you  will  find  ten  branches  of  trade  under 
the  roof.  Is  it  just  to  the  public  to  set  up  a  store  for  one  exclusive  class  of 
goods  that  are  only  active  enough  to  be  at  all  profitable,  say,  3  or  4  months  in  a 
year  and  saddle  upon  the  buyers  an  organization  of  clerks  and  an  expense  of 
maintenance  of  property,  heat,  light,  fuel,  and  the  plant  itself  for  12  months? 
The  profit,  if  gathered  in  4  months,  must  pay  the  expenses  of  12  months.  The 
public  must  foot  the  bill  for  the  whole  year. 

Q.  (By  Mr.  Clarke.)  Do  you  think  there  are  as  many  separate  stores  in  pro- 
portion to  the  population  as  there  was  50  years  ago? — ^A.  I  am  not  old  enough 
to  tell  you  what  there  was  50  years  ago. 
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<3.  Well,  say  25  years?— A.  The  business  is  a  growth;  it  is  not  an  inherited 
thing,  or  accident,  but  it  has  been  a  growth.  There  are  some  cities  in  statu  quo,  and 
some  in  which  conditions  have  changed  very  much.  I  presume  the  former  would 
be  true  of  Brooklyn;  very  large  fine  stores  there,  but  improved  facilities  in  New 
York  and  its  conveniences  may  have  lessened  the  number  of  stores  in  Brooklyn: 
but  it  was  because  they  were  so  near  neighbors,  because  they  had  such  a  suburb 
as  New  York,  if  you  please.  Take  a  city  like  Philadelphia;  we  have  as  many 
retail  stores  as  we  ever  had.  The  store  of  which  I  am  the  owner,  which  was  the 
forerunner  of  stores  of  that  class  in  Philadelphia— while  it  was  the  only  one  for 
many  years.  Philadelphia  now  has  stores  that  employ  thousands  of  clerks;  6 
others  that  were  not  there  when  this  large  store  came?  So  that  the  large  stores 
do  not  prevent  the  growth  of  either  smaAl  stores  or  of  large  stores,  because  it  is 
impossible  to  create  any  kind  of  a  patent  upon  a  retail  business.  The  patent  is 
executive  ability,  capital  and  hard  work.    Tnere  is  nothing  else  to  it. 

Q.  Is  it  not  the  tendency  of  the  department  store  to  constantly  add  new  depart' 
ments? — ^A.  I  should  say  not.  The  store  that  I  know  most  of  is  about  23  vears 
old.  I  question  if  we  have  added  five  departments  in  15  years.  You  soon  leam 
what  you  can  do  well  at  a  profit. 

Q.  You  speak  of  the  elimination  of  jobbers  and  other  middle  men.  Is  it  the 
practice  of  the  department  retail  stores  to  buy  directly  from  manufactui'ers? — 
A.  It  is.    No  large  retail  store  could  exist  at  a  profit  otherwise. 

Q.  By  buying  in  that  way  do  you  get  as  low  prices  as  were  formerly  given  to 
joboers.  or  as  are  now  given  to  the  few  jobbers  that  are  left? — A.  We  get  very 
much  lower  prices  for  many  good  reasons. 

Q.  Will  you  please  name  some  of  those  reasons? — A.  Well,  the  manufacturer, 
until  a  very  few  years  ago,  took  all  the  risk  of  creating  his  production.  Neces- 
sarily, he  had  to  be  in  aavance  of  the  season  from  6  months  to  1  year.  It  required 
large  capital,  necessitating  the  mercantile  banker,  in  the  shape  of  the  commis- 
sion merchant.  His  principal  business  was  banking — to  receive  the  goods  and 
advance  upon  them.  Generally  it  was  his  own  paper.  That  is  to  say,  the  man- 
ufacturer drew  bills  on  his  commission  man,  who  indorsed  them.  He  charged 
a  commission  for  that,  and  then  the  manufacturer  had  to  find  the  facilities  to  use 
the  paper  when  he  got  it;  he  had  to  find  the  banker  to  furnish  the  money,  gener- 
ally a  local  banker.  The  commission  man  sold  the  goods  to  the  jobber,  which 
necessarily  resulted  in  another  building,  and  the  goods  were  then  sold,  scattering 
them  over  the  country,  thus  necessitating  two  organizations  and  two  risks,  the 
manufacturer's  risk  and  the  commission  man's  risk.  Mr,  Stewart's  wholesale 
business  was  one  of  the  best  places  in  the  world  to  buy  goods  from,  because  he 
would  take  goods  on  consignment,  and  when  the  interest  of  his  advances  on  them 
counted  up  too  much,  he  would  sell  them.  Of  course  he  would  get  his  money 
back,  but  the  manufacturer  would  make  the  loss.  That  is  true  of  the  commis- 
sion man  always.  The  jobber  would  make  the  loss  for  himself  if  he  bought  the 
goods.  Now,  practically,  the  jobber  and  the  commission  man  are  done  away 
with.  I  do  not  know  of  any  commission  house  in  Philadelphia  to-day  in  general 
dry  goods.  There  is  some  representation  of  mills  for  the  purpose  of  knowing  the 
market;  but  when  I  was  a  boy  we  had,  I  should  say,  certainly  scores  of  commis- 
sion men  and  jobbers  in  Philadelphia.  I  do  not  believe  you  will  find  in  that  city 
of  1,200,000  i)eople  to-day  10  jobbing  dry-goods  houses.  Yet,  there  was  a  time 
that  the  Southern  merchants  had  their  offices  in  Philadelphia  and  came  there 
and  stayed  for  weeks  gathering  their  goods.  Now  that  is  all  gone.  The  man- 
ufacturer does  not  need  the  commission  men.  To  be  logical,  the  manufacturer 
does  not  need  to  take  the  large  risk  he  formerly  tOok,  because  through  the  retailer 
in  touch  with  the  consumer  he  can  find  out  exactly  what  his  mills  should  make 
and  often  has  the  retailer's  order  before  a  thread  is  in  the  looms.  This  is  a  large 
matter  from  every  point  of  view.  He  can  make  his  goods  closer  to  the  time  of 
distribution;  he  aoes  not  have  to  prepare  them  and  put  them  first  in  the  com- 
mission man's  hands  to  find  a  joboer  that  will  buy  them,  and  the  jobber  to  find 
other  customers  that  will  take  them.  There  are  long  periods  during  which 
interest  has  to  be  paid,  and  the  fashions  change,  for  women's  things  particularly; 
so  that  a  man  might  make  some  kind  of  shawls  or  some  kind  of  women's  wear, 
and  by  the  time  he  got  down  to  the  i)eople  who  wear  them  they  wotdd  only 
sell  for  about  what  they  cost.  The  manufacturer  has  less  risk,  less  Interest  to 
pay,  and  less  trouble  in  having  his  collections  made.  While  the  jobber  might 
not  be  able  to  charge  back  to  the  manufacturer,  since  he  bought  his  goods  from 
the  commission  merchant,  any  of  his  loss,  yet  no  jobber  would  buy  those  goods 
unless  he  got  them  at  a  price  that  would  give  him  an  insurance  against  those 
losses.  The  manufacturer  has  not  directly  or  indirectly  to  meet  any  such  contin- 
gencies now,  but  he  makes  the  relations  with  the  man  that  distributes  the  goods, 
who  gets  the  money  right  away  for  thom  from  the  people.    It  is  a  wonderful 
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advantage  to  the  manufacturer.  He  saves  his  risk.  When  working  for  concerns 
like  Marshall  Field  or  McCreery,  or  like  a  number  of  concerns  in  New  York,  they 
are  just  as  sure  of  their  money  as  they  would  be  if  they  were  permitted  to  draw  on 
the  Bank  of  England.  They  work  very  low,  and  e8i)ecially  for  stores  that  know 
what  their  probable  output  will  be,  so  that  they  can  give  them  work  tlu'ongh  the 
.dnll  season  when,  sometimes,  they  have  had  to  shut  up  their  mills.  They  will 
often  work  for  5  per  cent  where  they  would  otherwise  cnarge  15.  The  manufa<;- 
turer  is  sure  of  tne  employment  of  his  pjeople.  In  a  little  village,  if  the  mills 
shut  down  for  a  month,  he  can  not  pay  his  rent,  can  not  pay  his  store  bills.  So 
every^thing  tends  toward  the  manufacturer  making  a  sure  tning;  and  when  he  can 
elimmate  all  risk  and  get  a  sure  output  for  his  production,  he  can  make  very 
much  lower  prices.  And  the  storekeeper,  on  his  side,  if  he  can  offer  these  goods 
at  so  much  less  because  of  the  saving  that  has  been  created,  it  is  greatly  to  his 
interest  to  do  that,  because  he  increases  his  clientele. 

Q.  In  a  large  city  where  there  are  numerous  department  stores,  is  it  not  a  con- 
venience to  them  for  manufacturers  to  maintain  a  commission  house?— A.  I  think 
not,  because  that  would  be  at  the  expense  of  the  retailer  every  time.  Whatever 
tax  is  paid  in  getting  to  the  people,  or  whatever  tax  the  Government  puts  on 
cigars,  tobacco,  or  anything  else,  the  customer  must  pay.  And  therefore  the 
tendency  is  to  exclude  all  interhandlers  of  or  added  cost  to  goods. 

Q.  It  IS  just  as  convenient  then  for  the  large  purchaser  of  these  manufactured 
goods  to  send  his  order  to  the  factory  as  it  would  be  to  a  store  in  his  own  city? — 
A.  Well,  the  system  is  about  like  this:  Many  of  the  commission  houses  have 
closed  out.  There  are  a  few  still  existing  in  New  York  City,  but  they  exist  in 
some  instances  because  they  are  part  owners  in  the  stocks  of  the  milln.  It  is  the 
remnant  of  the  old  business  still  remaining.  In  direct  answer  to  your  question, 
in  olden  times  a  mill  at  Fitchburg  or  wherever  it  was,  would  send  some  shrewd 
man  through  the  country  to  feel  the  pulse  of  the  season*s  fashions  to  try  to  get  an 
idea  what  to  make.  Now  they  keep  in  touch  with  the  retail  stores ;  they  know 
what  the  public  is  taking;  they  weave  their  samples.  A  man  can  go  to  Philadel- 
phia, if  you  please,  or  to  Chicago,  and  in  a  single  day  get  his  orders  for  all  the 
styles  of  goods  that  they  are  going  to  use,  and  the  first  orders,  which  are  after- 
ward duplicated.  Instead  of  having  a  store  where  all  the  store  keepers  come  as 
Sou  would  think  might  be  profitable  in  Philadelphia,  it  is  done  in  the  way  I  have 
escribed.  A  man  from  the  mills  sometimes  brings  just  a  large  scrap  book  of  the 
things  they  are  going  to  make ;  other  things  like  cottons  are  known  by  numbers ; 
they  do  not  come  in  samples  at  all.  All  the  work  is  done  without  expensive  city 
offices  or  warehouses  on  the  side  of  some  hill  where  the  water  power  is  driving 
the  machinery. 

Q.  (By  Mr.  Smyth.)  Are  not  a  large  number  of  owners  of  department  stores 
also  owners  of  factories  and  control  absolutely  the  product  of  those  factories? — 
A.  I  do  not  believe  such  a  course  is  general.  When  I  began  business  I  had  an 
idea  that  the  true  thing  for  me  to  do  was  to  manufacture.  I  said  to  myself,  if  I 
can  get  a  thing  and  sell  it  for  just  one  profit,  I  can  sell  a  great  deal  more  of  it. 
But  I  found  out  in  10  or  15  years  that  manufacturing  is  quite  another  business, 
and  a  man  had  better  attend  to  the  business  that  he  knows;  and  I  practically  threw 
away  immense  plants  of  sewing  machines,  and  all  that  sort  of  thing.  I  remember 
very  well  that  Mr.  Stewart  did  the  same  thing. 

Q.  Does  not  the  department  store  sometimes  buy  the  whole  product  of  a  factory 
for  a  year  ahead,  and  in  that  way  control  production  and  eliminate  competition 
ih  that  line  of  goods? — ^A.  I  do  not  think  it  is  generally  x>ossible  or  practical  to  do 
that.  The  moment  that  a  milljnakes  a  certain  class  of  goods  and  uegins  to  sell, 
there  will  be  ten  other  mills  that  will  get  at  the  same  thing  before  very  long. 
You  see  there  is  not  any  patent  on  general  merchandise.  One  of  the  worst  blows 
that  Philadelphia  ever  had— to  give  you  an  illustration— was  in  the  carpet  bus- 
iness at  the  time  you  put  the  big  tariff  on,  that  shut  out  the  foreign  goods.  Now 
I  am  a  tariff  man  because  it  is  a  necessity,  I  think,  for  the  country  to  have  a  tariff 
if  we  are  to  give  employment  for  our  people;  but  just  to  show  you  how  it  works 
to  attempt  to  comer  business  in  manufacturing,  the  moment  that  you  put  high 
tariff  on,  every  mill  commenced  working  day  and  night:  any  mill  that  had 
machinery  that  could  be  adapted  for  carpet  wae  modernized  t-o  carpets:  they  built 
annexes  to  the  mills,  and  they  ran  those  mills  sc  that  the  overproduction  of  car- 
pet business  for  years  did  not  give  the  manufacturers  any  profit,  they  made  so 
many  goods.  They  thought  that  we  were  going  to  have— perhaps  we  did  have  for 
a  few  months — great  business.  So  it  is  with  the  men  whose  entire  product  is  suc- 
cessfully sold.  There  are  ten  men  who  will  start  in  and  make  the  same  thing. 
If  we  get  a  piece  of  foreign  goods  that  is  very  saleable  we  can  not  keep  it  for  two 
montl^  before  it  is  being  copied  in  America.    You  can  not  lock  it  up  in  that  way. 
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It  is  a  ffreat  advantage  for  America,  and  is  a  constant  argument  tliat  the  tariff 
can  not  kill  us  because  the  manufacturers  will  always  be  making  goods  as  fast  as 
they  are  needed. 

Q.  (By  Mr.  Farquhab.)  But  does  not  the  fact  of  the  shortness  of  time  between 
the  x>eriod  of  production  and  the  passing  into  the  hands  of  the  consumer  destroy 
all  conditions  of  a  monopolistic  kind  in  aQ  classes  of  goods? — A.  Well,  it  does  and 
it  does  not.  When  you  can  call  b^  'phone  and  talk  to  a  dozen  manufacturers  on 
a  dozen  hills  up  in  ^ew  England,  it  is  astonishing  how  quickly  you  can  get  what 
^ou  need.  You  look  at  your  watoh  and  it  is  12  o'clock;  and  the  cable  messages 
m  Chemnitz  at  6  in  the  morning,  6  hours  before  you  send  it,  apparently.  You 
can  always  get  the  ^oods  ouickly.  But  this  is  true,  that  it  is  not  possible,  by  the 
ownership  of  factories,  unless  it  would  be  for  the  manufacture  of  patented  arti- 
cles, to  do'much  more  than  to  simply  get  a  little  start  on  goods;  get  them  a  little 
quicker.  Of  course,  that  merchant  has  the  field  for  a  short  time,  but  he  has  the 
expense  and  the  mistakes  all  the  time.  I  would  not  have  a  factory  of  any  kind. 
I  prefer  to  be  in  the  open  market  to  see  what  everybody  is  making.  That  stimu- 
lates the  ideas  of  jieople;  you  get  a  better  assortment  of  things.  If  you  have  a 
factory  you  must  keep  it  ^ing  all  the  time;  you  must  keep  the  people  employed; 
you  must  keep  your  machinery  going.  If  yon  have  to  sell  at  less  than  cost  you 
are  losing  your  own  money.  A  great  part  of  the  stuffs  that  we  sell  are  sold  for 
less  than  cost,  but  it  is  not  our  loss. 

Q,  (By  Mr.  Smyth.)  Can  the  product  of  the  Arnold  Print  Works— their  spec- 
ialties— ^be  duplicated  by  other  print  works  in  time  for  the  seasons  that  they  are 
working  on?  They  have  patents  on  their  processes  and  they  i)ut  their  goods  on 
the  mancet  for  the  spring  seasons.  Is  it  x)OBsible  for  another  printing  mill  to  put 
those  on  the  market? — A.  Not  fairly  the  same  patterns,  but  there  are  lots  of  simi- 
lar things  always  to  be  had  that  are  liked  by  tne  people. 

Q.  Can  not  a  department  store  buy  that  proouct  from  AmoJd  and  have  the 
exclusive  control  of  that  product  for  that  season? — A.  Yes;  but  suppose  it  does; 
if  you  are  the  other  fellow  you  can  buy  something  that  is  made  ec^ually  well  by 
some  one  else,  that  fills  the  Dill  perfectly. 

Q.  Is  that  not  one  advantage  of  the  department  store — ^with  ite  large  capital 
for  goods  it  can  get  control  of  productions  that  one  small  store  can  not  attempt 
to  do?— A.  The  oest  answer  to  make  to  that  is  that  there  is  not  a  department  store 
in  the  world,  or  three  of  them,  that  could  distribute  at  retail  all  the  stuff  that  any 
corporation  could  make  if  it  chose  to.  If  the  Arnold  people  were  to  retire  from 
business,  or  if  you  could  not  get  the  goods  for  any  reason,  you  would  not  miss 
them.  A  great  deal  of  what  is  supxKxsed  to  be  exclusiveness  of  style  or  character 
of  manufacturing  is  a  mere  matter  of  fiction;  it  was  true  for  a  long  time,  but  there 
is  such  competition  now  in  the  making  of  goods  that  there  is  no  danger  of  a  con- 
cern like  that  controlling  the  entire  production. 

Q.  You  think  the  ingenuity  of  the  American  people  is  equal  to  the  emergency? — 
A.  That  is  very  much  better  stated  than  I  could  have  said  it.  That  is  exactly  the 
fact,  and  much  more  so  now  than  it  ever  was.  It  is  one  of  the  most  astonishing 
things — though  it  is  not  relevant,  perhaps — the  wonderful  advance  since  the  last 
tariff  has  gone  on,  that  the  American  manufacturers  are  making.    The  goods  are 

fettinff  to  the  consumer  for  less  and  less.    By  enterprise  and  investment  and  the 
elp  of  the  large  retailers  they  have  made  the  most  wonderful  advance,  especially 
in  woolen  goods. 

Q.  It  is  your  opinion  that  we  produce  as  good  woolen  fabrics  for  men's  and 
women's  wear  in  this  country  now  as  are  produced  anywh^e  else  in  the  world? — 
A.  In  many  instances,  yes.  But  America  is  slow  to  learn  what  it  has  taken  cen- 
turies for  England  to  learn,  that  profitable  manufacture  is  an  exact  science  and 
of  reliability;  that  the  largest  comx)ensation  the  manufacturer  can  have  is  to 
make  a  class  of  goods  that  will  carry  a  reputation  from  father  to  son,  and  on  and 
on.  Now  we  Americans  want  to  get  all  the  profit  in  10  minutes.  We  make  an 
article  and  make  it  very  well,  and  the  next  point  is  to  see  how  much  cheaper  we 
can  make  it,  and  we  lose  the  greatest  advantage  in  the  deterioration  in  the  quali- 
ties of  ^oods.  We  are,  however,  passing  away  from  that.  It  seems  to  be  the 
great  pnde  of  American  manufacturers  at  the  present  time  to  vie  with  the  French 
people  and  with  the  English  people.  In  many  classes  of  goods  it  would  be  very 
hard  to  disting^uish  between  the  quality  of  the  American  goods  and  the  French 
goods. 

Q.  Is  it  not  a  fact  that  very  many  American  goods  are  sold  under  foreign 
brands? — ^A.  I  thinli  it  is  a  great  compliment  to  us  that  that  is  a  ^act.  I  remember 
being  in  a  great  mill  at  Milan,  Italy.  Baron  Cap,  I  think  it  was,  took  me  through 
his  great  cotton  mills.  I  looked  through  a  large  case  where  they  had  samples  of 
their  goods,  and  he  said:  These  are  all  our  manufacture.   And  the  first  thing  that 
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struck  my  eye  was  the  Wamsutta  muslin.  They  made  that  in  Italy.  Yes,  a  great 
many  of  our  Koods  are  being  sold  over  there  and  a  great  many  of  their  goods  are 
being  sold  under  our  labels. 

Q.  Well,  is  it  not  true  in  our  country,  that  inland  stores  sell  a  great  many 
American-made  goods  under  foreign  labels? — A.  I  think  not.  At  least  not  to  any 
such  extent  as  in  old  times  when  America  was  not  able  to  cope  with  the  old  coun- 
tries in  manufacturing. 

Q.  There  is  still  that  preiudice  among  the  buyers,  is  there  not,  in  favor  of 
foreign-made  goods?— A.  I  ao  not  believe  that  there  is  left,  of  the  whole  100  per 
cent  that  existed  in  old  times  much  more  than  25  per  cent.  I  think  the  great  turn 
came  in  the  Centennial  Exposition  at  Philadelphia,  where  we  had  such  large 
foreign  renresentation.  The  whole  country  went  in  and  said,  We  can  make  those 
goods;  ana  they  did  it,  and  doing  it  now  still  better. 

Q.  (By  Mr.  Clabkb.)  Do  you  not  think  the  modem  tendency  is  for  manufac- 
turers to  have  more  pride  in  their  trade-marks  and  depend  more  for  their  market 
upK)n  the  superior  quality  of  their  goods? — A.  That  is  as  clear  to  me  as  the  sun- 
shine is  to-day. 

Q.  Is  it  not  to  the  interest  of  the  American  manufacturers  to  practice  that 
more  and  more?— A.  Vastly. 

Q.  Is  it  the  tendency  of  the  department  stores  to  encourage  that  or  discourage 
it,  or  do  they  have  any  effect  upon  it  as  compared  with  the  small  retail  stores? — 
A.  Well,  I  should  say  m  the  mam  that  the  small  retail  stores  were  ignorant  of  the 
sources  of  production  of  goods.  I  should  say  that  the  small  retail  stores  were 
conditidned  so  that  they  could  not  afford  to  buy  foreign  goods  very  cheaply.  They 
have  to  take  small  quantities  of  them,  and  get  them  after  going  througn  two  or 
three  hands — they  cost  them  too  much. 

Q.  (By  Mr.  Smyth.)  You  mean  that  the  department  stores  import  their  own 
goods  direct  from  the  manufacturers,  while  the  small  storekeepers  must  buy  them 
from  the  importer? — ^A.  They  must  buy  them  from  the  jobber.  The  importer  of 
those  goods  himself  sells  them  to  a  jobber.  That  is  about  all  there  is  for  a  jobber 
to-day. 

Q.  The  lar^e  department  store  man  buys  direct,  does  he  not,  from  abroad?— A. 
Yes;  buys  direct;  does  more  than  that.  In  one  sense  it  is  all  direct.  Silks 
are  created  in  this  way:  Here  is  a  pattern  that  sold  very  well  last  year;  it  will 
not  sell  this  year,  but  the  same  i)attem  will  sell  with  some  little  different  weave 
in  it,  and  it  is  put  on  the  iMjttem  with  paint  or  some  little  different  coloring,  or  it 
is  a  feiii  and  tney  turn  it  into  a  carnation  or  a  rose,  or  something  of  that  sort. 
It  is  all  put  on  paper,  and  the  thing  is  done  down  in  the  laboratory  at  Lyons 
in  the  silk  mills.  Instead  of  that  man  making  up  something  and  saying,  I  guess 
that  will  sell;  I  do  not  know  whether  it  will  or  not;  I  will  make  up  some  of  it; 
and  sending  it  over  to  his  representative  in  New  York,  having  an  omce  there,  and 
instead  of  the  representative  going  to  some  importer  and  getting  him  to  buy  it, 
and  the  importer  getting  a  jobber  to  buy  it,  and  running  all  the  risk  of  the  sales, 
the  manufacturer  has  it  sold  before  a  thread  of  it  goes  mto  the  loom.  Those  are 
the  kind  of  conditions  that  make  the  differences  in  the  prices  of  goods.  We  have 
an  office  in  Paris,  a  large  old  building.  Our  buyers  are  coming  and  going  all  the 
while,  sometimes  three  times  a  year.  You  say,  Why  do  they  not  stay  there?  It 
is  not  necessary.  They  keep  tneir  fingers  on  the  pulse  to  learn  just  what  is 
wanted.  Then  they  place  their  orders.  When  department  heads  are  absent,  the 
organization  there  is  reaching  out  here,  there,  and  everywhere,  and  finding  every 
person  that  is  making  the  different  classes  of  goods;  not  waiting  for  them  to  come 
and  find  us ,  but  going  after  them.  If  this  office  has  something  that  we  think  w.ould 
sell,  and  they  send  it  over  to  our  agents  there,  our  agents  say.  Can  you  make  a 
hundred  pieces  of  this?  Now  that  is  the  process,  and  then  those  g:oods  are 
finished.  Take,  say,  20  boxes  of  ^oods;  one  box  is  sent  to  this  office:  it  is  opened 
and  examined,  measured  and  weighed,  whatever  it  is,  before  permission  to  ship 
the  20  boxes  is  given.  It  is  made  sure  of  and  then  the  goods  are  paid  for  there  to 
that  man  before  we  can  get  them  through  the  custom-house  in  New  York.  I  men- 
tion all  that  simply  to  show  you  how  every  point  is  made  to  cheax)en  things.  A 
man  gets  his  money  and  he  is  done.  There  is  no  risk.  He  gets  it  right  there  on  his 
own  ground.  Now,  what  I  am  saying,  as  applied  to  my  own  business,  anpUes  to  a 
long  list  of  them  such  as  Marshall  Field,  who  is  over  there  now,  and  Mr.  McCreery 
of  New  York. 

Q.  I  was  in  a  linen  mill  in  France  about  a  year  ago,  and  one  of  the  men  there 
saia  he  was  looking  after  youi*  store  in  Philadelphia,  and  he  told  me  every  loom 
in  that  room  was  worldng  on  your  orders  at  that  time. — ^A.  Yes;  I  have  no  doubt 
that  is  time.  There  is  another  very  interesting  thing  on  this  question.  One  day 
I  was  speaking  with  Mr,  Ewart,  probably  some  connection  of  Mr.  William  Ewart 
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Gladstone.  Mr.  William  Ewart  came  in,  a  fine  old  fellow,  looking  like  a  pic- 
ture. They  are  all  princes  over  there,  those  linen  manufacturers,  so  to  six^ak, 
with  their  mills  that  they  got  from  their  fathers.  And  he  said,  **  We  have  about 
three-fifths  of  our  works  in  operation ,  our  linen  works.  I  would  be  willing  to  take 
orders  from  you  for  two-fifths,  charging  you  for  material  and  for  wages."  I  said, 
**  Why  do  you  not  employ  all  your  mills?  "  He  said,  **  It  is  your  tarift."  I  said, 
*  *  Why  do  you  not  move  your  mills  over  there?  "  Said  he ,  *  *  fi  you  will  guarantee 
that  your  tariff  will  continue,  we  will  move  them  right  away."  He  was  a  great 
free-trade  man  as  long  as  he  was  on  that  side,  but  to  come  over  here  he  would 
want  the  tariff  as  much  as  we  want  it.  We  do  not  make  linens  here.  I  do  not 
know  why  we  do  not  make  them  in  this  country. 

Q.  (By  Mr.  Clarke.)  Is  it  the  practice  of  these  department  stores  to  buy  bank- 
rupt stocks,  as  a  whole,  and  advertise  them  as  bankrupt  stocks,  putting  them  in 
their  several  departments,  and  closing  them  out  at  extraordinary  low  prices? — A. 
I  would  say  that  it  is  the  practice  of  inexperienced  merchants  and  idiots  to  dp  so. 
I  was  one  of  them  for  a  great  many  years,  because  I  did  not  know  any  better.  I 
think  I  have  not  done  it  for  many  years.  There  is  a  great  temptation  to  do  it  at 
times.  To  give  an  evidence  of  my  reformation — I  bought  the  Hilton-Hughes 
business.  There  were  $1,097,000  worth  of  stock  on  hand,  and  we  were  to  open 
store  there  in  about  a  month.  But  we  never  advertised  in  New  York  a  dollar  of 
those  goods,  because  we  felt  that  it  would  hurt  the  business  to  do  it.  It  is  an 
insult  to  the  kind  of  people  that  I  ought  to  do  business  with  to  tempt  them  to 
buy  a  thing  that  is  half  price  because  it  is  bankrupt.  The  stuff  that  is  left  on 
hands  generally  is  the  debris;  it  is  the  wreckage  of  some  business,  and  a  man  that 
can  afford  to  buv  does  not  want  to  buy  that  stuff.  A  great  deal  that  is  said  about 
that  kind  of  sales  is  advertising.  You  take  a  little  lot  of,  say,  $2,000  or  $3,000 
worth  of  goods,  and  they  will  advertise  $20,000  worth  of  them;  and  just  simply 
put  in  a  lot  of  things  that  they  have  in  their  owi^  business.  But  that  is  not  mer- 
cantile; that  is  simply  a  sort  of  adventuring  at  merchandising.  That  is  not  such 
business  as  Mr.  Field  does,  or  Jordan,  Marsh  &  Co.,  or  Mr.  McCreery,  or  any 
reputable  business.  Part  of  the  Hilton-Hughes  stock  was  disposed  of  to  dealers 
and  in  small  part  by  announcement  in  Philadelphia  without  sensational  statements. 

Q.  (By  Mr.FARQUHAR.)  Is  not  the  first  incentive  of  apurchaser  goin^  to  a 
department  store  expressed  by  the  word  cheapness?— A.  Well,  I  should  think  it 
would  be  BO,  because  necessarily  the  conditions  reduce  the  cost  of  doing  that  busi- 
ness. Now,  I  never  use  the  word  department  store  unless  it  is  where  somebody 
else  is  using  it,  and  I  must  be  understood  to  be  saying  what  they  are  thinking  about. 
My  store  is  sections.  My  store  is  complete  in  every  section.  "  I  keep  a  book  store. 
It  is  as  good  a  book  store  as  there  is  in  the  United  States.  Evidence  of  that  is 
that  I  retail  more  books  than  anybody  else  in  the  United  States.  Take  the  jew- 
elry and  silverware.  I  had  such  a  section  a  few  years,  but  I  would  not  allow 
it  to  have  any  prominence  until  I  was  sure  I  understood  it.  and  sure  I  could 
do  it  as  well  as  you  ought  to  expect  it  to  be  done  when  vou  come  and  trust 
me  with  your  business.  Now,  it  has  everything  in  it  and  warrants  its  high  stand- 
ing. Everything  that  Mr.  Field  does  he  does  as  well  as  it  is  possible  to  do 
it  with  the  command  of  his  splendid  executive  ability,  insuring  the  right  kind 
of  people  to  do  it,  and  with  aU  his  capital  and  with  all  nia  resources  I  presume 
that  it  is  done  just  as  well  as  it  is  possible  to  do  it.    I  want  to  make  the  fact 

Elain  to  your  minds  that  there  is  an  advantage  in  that,  and  the  advantage  must 
e  in  two  things,  the  assortment  of  the  things  and  the  freshness  of  them,  and 
the  price  of  them.  The  greatest  thing  about  the  store  that  I  live  with  is  that 
it  is  so  fresh.  Anything  that  is  the  least  bit  old  is  killed  in  some  way  or  other. 
The  great  loss  of  the  business  is  that  things  are  suffered  to  grow  old.  I  know  of 
a  concern,  a  very  prominent  one,  that  would,  perhaps,  own  goods  for  five  years. 
They  would  not  deteriorate  any;  works  of  art  and  all  that  sort  of  thing:  silver  and 
gold  and  jewelry;  and  they  would  add  the  interest  every  year.  If  they  cost  $500, 
when  they  came  to  take  stock  it  would  be  $525,  and  the  next  year  the  interest 
would  be  added.  I  never  had  a  greater  lesson  than  when  I  was  selling  $4  silks 
for  $2.  I  thought  I  was  in  an  elevator  suddenly  pitching  to  the  bottom,  if  you 
have  evei  had  any  experience  of  that  kind.  But  the  trae  merchant  does  not 
allow  anything  to  grow  old,  and  it  is  the  rule  with  us  that  a  great  many  of 
our  goods  are  old  at  30  days.  Now  you  do  not  know  anything  about  those 
classes  of  goods.  Suppose  you  want  to  buy  a  piece  of  silk;  you  do  not  want 
to  go  into  a  store  that  has  an  old  thing  and  has  been  marking  it  up.  You 
do  not  want  to  go  into  that  kind  of  thin^.  That  is  the  old  system  of  busi- 
ness. This  new  business  is  another  thing  entirely.  Then  you  see  there  is  another 
thing  about  it  that  is  not  in  this  paper.  For  example,  vou  spoke  of  linens.  Now, 
you  take  the  man  that  can  run  his  mills  for  a  time  for  us,  suppose  he  sends  us 
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over  a  lot  of  goods— it  often  occurs— not  often,  but  enough  to  make  it  very  im- 
portant-^that  something  has  gone  wrong  in  the  calendering  of  them,  or  when 
they  pass  them  over  the  not  rollers  they  have  made  them  too  hot,  and  they  become 
rotten,  or  they  have  mildewed  in  some  way  in  the  drying.  Some  of  those  things 
you  can  not  find  out  until  the  customer  has  them  and  they  are  in  process  of  wear. 
A  woman  has  bought  this  stuff  for  sheets;  and  she  gave  it  to  her  daughter;  and 
she  put  it  away  and  did  not  need  it,  and  it  was  not  made  up  for  6  months;  and 
then  she  washed  it  and  the  thing  went  into  holes.  Now  our  position  and  the 
position  of  any  other  concern  important  to  the  manufacturer  is  to  simply  write 
to  this  man  that  all  those  goods  were  rotten  and  we  must  have  reclamation. 
Therefore  it  is  very  easy  for  us  to  say  to  our  buvers.  You  send  back  that  stuff 
and  we  vrill  send  you  a  check  for  what  you  paid  for  it,  or  we  vrill  send  you  some 
other  stuff,  because  we  simi^ly  can  go  back  to  the  manufacturer  and  make  him 
do  for  us  the  justice  he  is  willing  to  offer  us. 

Large  business  being  massed  is  sufficiently  imi>ortant  to  make  every  one  of 
those  men  protect— what  shall  I  say— the  distributor  of  their  goods.  I  had  grave 
doubts,  I  remember,  at  one  time  in  the  matter  of  shoes,  about  whether  in  all  cases 
we  got  the  leather  that  we  bargained  for.  Strange  as  it  may  seem,  it  is  difficult 
for  an  expert,  without  taking  a  shoe  all  to  pieces,  to  tell  within  50  cents  of  what 
it  cost— any  shoe  from  $3  up,  what  its  real  value  is.  The  most  marvelous  machines 
that  are  made  now  are  shoe  machines,  and  they  can  cover  up  things  and  turn  and 
twist  them  so  that  you  can  not  tell  within  50  cents,  no  matter  how  expert  you  are, 
unless  you  take  them  all  to  pieces.  We  went  to  the  manufacturer  and  bought 
our  own  leather,  and  we  said.  We  furnish  you  this  leather  at  a  certain  figure  per 
skin;  make  your  estimate  on  that  basis  for  10,000  pairs  of  shoes.  Then  another 
thing  enters  into  it.  The  little  shoemaker  down  at  the  country  town  has  his  mill 
there,  and  all  the  money  he  has  is  in  his  mill,  and  perhaps  he  has  a  mortga^  on 
that.  He  has  no  money  to  buy  his  leather  at  the  best  rates;  he  will  buy  it  on 
credit,  and  the  man  who  sells  it  to  him  on  credit  charges  him  interest,  and  charges 
him  for  the  risk.  You  go  and  buy  it  and  pay  for  it  and  you  have  then  what  you 
bought.  Consequently  you  get  it  at  the  lowest  prices,  and  you  are  in  position  to 
give  the  proper  article  to  your  customer  without  undue  profit.  If  you  can  just 
manage  to  get  enough  to  make  a  little  profit,  you  very  greatly  augment  your 
business ,  and  that  is  in  your  mind  all  the  time.  Sometimes  I  go  through  the  house 
and  say,  for  example,  You  are  charging  25  cents  for  that;  you  ought  to  sell  it  for 
10.  How  do  you  buy  it?  By  the  hundred.  Go  and  buy  10.000.  If  you  can  get 
them  for  8  cents  you  Can  sell  them  for  10,  and  you  can  make  a  great  deal  more 
money  selling  10,000  than  you  can  by  selling  100  for  a  quarter. 

Q.  I  suppose  it  is  safe  to  say  that  there  are  two  classes  of  department  stores  in 
this  country,  the  standard  and  the  fake? — A.  No. 

Q.  Would  that  suit  you  as  a  definition?— A.  I  would  not  like  to  say  anything 
about  people  I  do  not  know  anything  about. 

Q.  False  qualities,  false  values,  and  cheap  stares?— A.  There  are  all  kinds  of 
people.  I  can  tell  you  this,  that  there  are  two  qualities,  if  not  three,  in  almost 
all  classes  of  goods.  For  example,  we  will  put  in  a  bid  to  sell  carpets  to  your 
committee,  or  a  club,  or  for  the  Treasury  Department.  You  have  a  certain  fnune 
carpet.  We  will  lose  the  contract.  We  do  not  get  very  many  contracts.  We  are 
interested  always  to  try  and  find  out  why  we  do  not  get  them.  There  are  two  or 
three  reasons  for  it.  One  is  to  see  whether  all  our  manufacturers  are  fair  with 
us;  whether  he  is  selling  to  somebody  else  cheaper  than  he  is  selling  to  us; 
whether  anyone  is  getting  a  commission  on  the  business,  which  is  a  kind  of 
temptation  that  is  very  commonly  offered  to  people.  So  we  are  interested  in 
working  it  out.  and  very  often  we  find  that  the  carpet  that  you  have  accepted  is, 
perhaps,  an  inch  narrower  or  an  inch  and  a  half;  that  instead  of  so  many  threads 
to  the  inch,  it  is  25  per  cent  less  or  15  per  cent  less.  Now,  of  course,  there  are 
stores  that  know  all  about  that,  and  they  deal  in  a  lower  grade  of  goods.  It  is  a 
very  common  thing  to  imitate  Bromley's  rug,  a  famous  rug,  made  m  Philadelphia, 
Smyrna  rug;  any  man  in  the  outskirts  can  imitate  them.  There  is  no  use  of 
suing;  you  could  not  collect  anything  if  you  did.  It  would  not  pay  to  fool  with 
him;  but  he  gets  his  work  in.  That  thing  is  going  on  all  the  time.  There  must 
be  some  market  for  those  things,  and  the  people  that  take  those  goods  are  often 
deceiving  the  public.    There  is  no  doubt  about  that. 

Q.  The  department  store,  from  its  very  inception,  more  especially  the  one  that 
I  know  the  most  about,  the  Fair  there  in  Chicago,  was  the  first  to  advertise  1 
penny  or  2  pennies  on  the  dollar  below  anybody  else.  They  had  a  90-cent  article, 
or  a  49-cent  article,  or  a  23,  or  a  19,  or  a  0.  Now,  strictly,  is  it  dishonesty  in  the 
marking  of  the  goods?— A.  Well,  I  do  not  want  to  say  that  other  people  are 
dishonest. 
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We  have  a  role  that  we  do  not  permit  anything  of  that  sort.  It  seems  to  me 
.  to  be  a  catchpenny.  Nothing  witn  onr  roles  can  be  marked  at  an  odd  price;  it 
must  be  marked  at  a  multiple  of  6.  Come  np  and  see  the  store  that  is  meant  to 
be  a  business  university.  In  the  first  place,  we  have  civil  service;  and  if  I  were 
offered  to-day  the  best  young  merchant  in  Washington  I  could  not  take  him, 
because  it  would  be  putting  him  in  the  shoes  of  some  man  who,  perhaps,  had 
spent  years  getting  toward  that  place. 

These  men— we  have  schools  for  them,  and  we  teach  them  not  simply  good 
manners,  but  we  teach  them  everything  that  is  necessary  for  commercial  educa- 
tion. We  have  done  so  for  years.  There  is  not  a  thing  that  I  know  about  busi- 
ness that  I  do  not  give  to  the  heads  of  my  departments.  I  ^ve  it  to  them  just  as 
you  have  taken  it  n:om  me  here.  Everything  we  know  we  give  them.  Of  course, 
we  lose  men.  Sometimes  they  will  come  and  take  a  man  away  from  us  and  give 
him  double  the  salary,  because  they  think  he  has  something  that  he  has  got  from 
us.  That  is  the  system.  We  do  not  run  the  business  simply  to  make  5  per  cent 
or  3  per  cent;  we  want  to  do  something  as  we  goalon^.  I  think  everybody  about 
us  has  a  much  higher  ideal  than  simply  earning  a  dividend  out  of  it.  A  man  can 
not  exist  jn  the  business  that  attempts  any  cheating.  We  discharge  people  for 
lying.  I  do  not  mean  to  say  that  there  is  any  sort  of  a  rigorous  code  of  relifirion 
about  it,  but  the  true  religion  is  in  doing  right  every  day— just  as  much  on  Mon- 
day at  the  counter  as  on  Sunday  in  the  Sunday  school — and  sensible  men  all  know 
it.  It  is  not  a  question  whether  that  coat  will  bring  $2  more;  it  is  a  question 
what  we  can  afi^rd  to.  sell  it  at.  If  a  man  wants  to  take  any  advantage  ne  loses 
his  place,  and  has  done  it  many  a  time.  Well,  you  say,  You  sold  that  customer 
and  he  did  not  like  what  he  bought,  he  did  not  know  he  was  getting  what  he  did 
not  like.  We  originated  some  business  rules  that  have  gone  over  the  country, 
which  is  a  great  satisfaction  to  me.  One  was  that  people  were  to  bring  back  a 
thing  they  did  not  want.  I  was  a  country  boy  and  had  a  sort  of  counti^  feeling 
that  we  had  to  serve  people  well,  being  their  servants,  as  a  merchant  always  is, 
and  I  did  not  want  to  be  under  obligations  to  people  for  anything  except  a  fair 
consideration.  When  they  got  anything  not  wanted,  it  was  not  that  they  did  not 
know  what  they  were  getting— that  was  to  influence  them— but  simply  the  fact 
they  did  not  want  it  was  sufficient,  and  they  were  to  bring  it  back  again.  That 
was  one  of  the  rules  I  adopted  a  good  many  years  ago,  when  they  thought  I  ought 
to  go  to  a  lunatic  asylum.  No  matter  how  long  they  had  it;  no  matter  if  it  was 
silk  cut  on  the  bias,  maybe  a  i)iece  of  velvet— lust  got  a  quarter  of  a  yard,  a  piece 
like  that  [indicating]  on  the  bia&— we  take  it  back  again. 

9.  You  mean  retumability  of  goods?— A.  Of  anything,  at  any  time,  that  is 
nmnjured,  unless  it  is  an  article  that  has  some  sanitary  side  to  it,  like  a  bed. 
We  do  not  take  a  bed  back;  we  do  not  know  who  slept  on  it.  Sometimes  we 
do,  and  bum  it  if  it  is  something  difficult  to  explain  to  a  person  at  a  distance^ 
in  Washington,  if  you  please.  It  is  too  much  to  make  a  fuss  about  for  a  10, 20,  or 
50  dollar  matter.  The  point  of  it  is  this ,  that  when  you  are  all  the  time  doing  i t ,  and 
every  salesman  knows  that  the  thing  he  sells  to  you  may,  if  it  comes  back  to-mor- 
row, be  deducted  from  the  sales  of  to-day— because  we  keep  every  account  just 
as  though  we  only  had  this  many  papers  [indicating]  to  account  for — he  is  very 
careful.  If  we  have  a  clerk  that  has  a  lot  of  his  stufifcoming  back  all  the  time,  we 
know  something  is  wrong  about  that  man.  It  is  a  system.  Every  man's  name 
is  looked  at  twice  in  the  year,  and  if  he  has  a  great  many  things  in  his  record 
showing  carelessness  he  is  not  as  valuable  a  man  as  a  man  -who  has  not  anything 
of  that  kind.  You  will  take  a  great  deal  more  pains  if  you  are  selling  goods  upon 
such  a  system.  You  see,  the  head  of  the  department  has  all  these  &ings  that 
come  back  to  sell.  If  he  has  charged  $2  for  it,  he  will  have  to  sell  it  for  50  cents. 
It  counts  against  the  standing  of  the  head  of  the  department.  He  will  look  over 
it  at  the  end  of  the  year.  I  do  not  get  as  close  to  the  men  as  he  does;  he  is  there 
every  day,  and  it  actually  touches  nis  standing.  All  these  things  enter  into  a 
business  that  is  large  enough  to  justify  such  an  organization,  and  such  a  business, 
as  I  said  to  you,  provides  reclamation,  and  the  business  advances  from  the  old 

Elan  where  every  fellow  was  to  do  the  best  he  could  and  "the  devil  take  the 
indmost." 

Q.  (By  Mr.  Clarke.)  Speaking  of  that  subject,  of  the  responsibility  of  your 
sales  people,  leads  me  to  inquire  whether  or  not  the  department  store  diminishes 
the  stature  of  the  individual  en^nu^ed  in  it  by  making  him  somebody's  servant 
instead  of  his  own  master?— A.  Well,  that  is  a  very  large  question.  You  would 
think  a  man  was  a  bigger  man  who  was  working  for  himself.  Yet  I  think  I  would 
sooner  be  the  vice-preeident  of  the  Pennsylvania  Railroad  than  to  be  the  president 
of  a  branch  line  down  to  Leagrue  Island.  A  good  many  of  these  people  tliat  come 
in,  while  they  are  in  a  secondary  position,  are  in  positions  of  douole  pay  over 
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anything  they  conld  create*,  and  then  they  are  membens  of  »omethi*)g  they  are 
prond  or. 

I  have  juiit  finifthed  meeting  with  the  sections  of  the  sales  depirtmenu.  At  this 
time  of  the  year  we  are  so  overcrowded  that  we  can  not  possioly  do  all  the  busi- 
ness, and  everyone  is  nnder  a  great  strain,  and  every  year  we  have  had.  for  Decem- 
ber, some  recognition  of  this  hard  work  that  is  npon  them.  Last  year  we  ctis- 
tribnted  among  them,  in  a  kind  of  cooperative  way,  $40,200  jost  for  the  month, 
and  thi»  year  probably  it  will  be  a  little  more.  It  is  a  direct  interest  to  each  sales 
person.  They  are  really  interested  in  all  the  bnainess  done  daring  the  month  of 
December.  Last  year,  at  the  moment  onr  sales  relu^hed  as  mnch  as  they  had  in 
1897,  when  onr  1H9H  sales  came  np  to  1897,  we  set  aside  all  the  profit  on  the  remain- 
ing sales  for  the  rest  of  the  month  and  estimated  it  at  10  per  cent.  You  see  the 
large  part  of  the  profit  is  one  that  is  entirely  eliminated  from  the  small  store, 
which  does  not  know  anything  about  the  banking  feature  of  it,  whereas  that  is 
the  largest  part  of  our  store. 

Now,  the  small  storekeeper  does  not  get  that  at  all.  He  is  charged  for  the  risk 
while  the  man  is  taking  this  6  or  4  months,  or  whatever  it  is.. to  get  the  money 
out  of  his  own  goods  and  pay  him.  We  estimated  the  profit  to  be  10^  per  cent 
for  this  special  purpose.  So  we  take  our  sales,  after  we  have  reached  that  point — 
and  we  are  running  all  the  time  ahead— and  we  just  put  it  to  their  credit.  So 
that  you  see  there  are  lots  of  things  of  that  sort  that  help  to  make  them  all  feel 
they  are  part  of  somethin^^  to  be  proud  of.  In  this  way  you  have  a  direct 
interest  in  every  sale,  and  it  is  an  additional  incentive  to  every  department  to 
increase  its  sales  over  last  year.  I  said.  We  are  not  asking  you  to  increase  the 
sales,  because  they  have  run  ahead  steadilv,  but  it  is  to  ask  you  to  consider  your 
department  one  store,  and  your  head  of  department  your  chief,  and  go  in  with 
him  and  push  for  yourselves.  The  t>oint  of  this  is  a  careful  study  we  are  making. 
I  said,  You  may  be  careless,  but  I  will  not  say  a  word  to  you,  but  you  must  bear 
in  mind  you  are  young,  some  of  you,  and  in  this  there  may  be  something  that 
may  affect  yourselves,  and  it  may  affect  people  who  may  come  after  you. 

Then  we  msist  on  recognition  of  every  kind — ^that  is,  politeness.  Everybody  is 
to  bo  spoken  to.  I  speak  to  everybody.  I  do  not  know  them  all  now— I  used  to. 
All  the  way  through  there  is  attention  to  their  conduct,  and  little  ways  they 
know  of,  without  fining  them  or  putting  on  them  the  cost  of  blunders;  it  is 
beyond  a  matter  of  standing.  They  may  do  what  they  like,  and  are  making  their 
own  rating.  I  believe  that  sort  of  managing  is  in  tiie  interest  of  the  elevation 
of  everybody  that  has  anything  to  dc  with  it. 

Q.  (By  Representative  Otjen.)  Is  that  the  practice  or  treatment  in  other  * 
department  stores,  so  far  as  your  experience  goes?— ^A.  I  do  not  know  how  far  it 
goes.  I  am  sure  you  will  find  in  every  part  of  the  country  some  who,  in  one  way 
or  the  other,  do  that.  Jordan,  Marsh  &  Go.  have  some  fine  things  about  their 
business.  I  remember  old  Eben  Jordan  used  to  take  me  to  see  the  finest  thing,  be 
thought,  in  his  house;  where  the  dinner  hour  was  spent  by  the  girls  in  dancing, 
music,  and  everything  of  that  kind:  recreation  in  one  form  or  another.  Every 
good  store  knows  its  greatest  capital  is  in  the  people,  and  that  they  must  be  self- 
respecting,  and  that  they  must  be  developed  to  the  highest  point. 

Q.  (By  Mr.  Smythk.)  By  people,  you  mean  employees?— A.  Employees  always. 
You  get  good  material,  but  sometiung  has  to  be  done  with  them  after  you  get 
them.  You  must  use  all  the  power  you  have  to  improve  your  emplovees  even  if 
it  \ye  to  lose  them  by  the  overbidding  of  salaries  and  inducements  of  neighbors. 
The  man  that  represents  this  system  is  the  man  at  his  counter  when  you  come 
to  buy  a  pair  of  gloves.  You  judge  the  store  by  your  contact  with  it.  It  is 
important  that  he  should  be  highly  educated. 

Q.  (By  Clarke.  )  How  do  the  w^es  of  the  ordinary  humble  sales  people  in  the 
department  stores  compare  with  those  in  small  stores  in  the  same  city? — ^A.  I 
think,  without  question,  they  are  always  larger. 

Q.  (By  Mr.-FARQUHAR.)  Are  the  hours  less?- A.  The  hours  are  always  less. 
Yon  go  along  the  streets  of  the  small  stores,  and  they  have  the  business  going  to 
10  o'clock  at  night,  and  they  are  there  at  7  in  the  morning,  and  do  not  g^t  out. 
The  store  starts  at  8  o'clock  in  the  morning  and  they  have  15  or  20  minut^  to  get 
in.  If  there  are  earlier  squads  they  leave  earlier  at  night.  It  is  a  part  of  tiie 
system  that, instead  of  having  all  pass  timekeepers,  we  have  a  clock  with  awheel, 
where  many  come  in  and  mark  their  own  time,  like  the  boys  at  college;  they 
are  put  upon  their  honor. 

O.  (By  Mr.  Phillips.)  What  are  your  hours  of  work?— A.  Eight  o'clock  to  6, 
which  means  a  Quarter  after  8—20  minutes  after  8,  and  6  o'clock  prompt.  Satur- 
days, it  is  an  old  custom  to  stay  until  half  past  six;  in  the  summer  time,  from 
two  to  nearly  three  months.  Saturday  afternoon  holidays ;  and  everybody,  even 
the  luochanic,  gets  a  2- weeks'  holiday,  the  heads  of  departments  ii  weeks,  and 
some  a  month,  with  pay. 
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Q.  That  is  not  so  generally  given  to  the  employeen  in  smaller  shops  and  stores? — 
A.  Not  to  my  knowledge.  In  the  small  shop  the  woman  probably  will  get  a  day 
here  and  there,  but  not  as  a  rule,  yon  know.  People  do  not  want  things  as  a  gift. 
A  condition  of  their  emplojrment  with  us  is  that  after  they  have  been  with  us  a 
certain  time  they  are  entitled  to  the  advantages  of  the  house.  Then,  again, 
where  there  is  a  great  mass  of  people  there  are  opportunities  to  grant  privileges 
of  holidays  that  can  not  be  easily  given  in  the  small  store. 

I  saw  a  woman  on  Sunday  night  that  I  thought  was  going  to  die  through  the 
night  of  consumption.  She  was  the  wife  of  a  faithful  w^atchman,  and  he  had  gone 
down  and  was  at  his  place.  I  thought  his  wife  would  die  before  the  night  was 
over,  and  I  asked  if  they  had  any  way  to  call  him  by  'jihone.  The  first  tning  to ' 
do  the  next  day  was  to  get  that  man  off  to  go  to  stay  with  his  wife  while  she  was 
at  the  point  of  death.  Now,  you  take  a  small  store  that  has  a  boss  in  it  and  one 
clerk.  If  that  clerk  was  this  man  that  I  was  speaking  of,  the  boss  would  have  to 
supply  his  clerk's  place,  and  he  would  lose  his  wages.  Under  this  kind  of  arrange- 
ment, where  we  have  the  work  just  passed  around  among  40  men,  he  does  not  lose 
his  wages  while  he  is  waiting  for  his  wife  to  die.  That  is  just  the  same  thing 
you  would  do,  any  of  you.  In  this  condition  of  things  it  is  i)08sible;  in  the  condi- 
tion of  the  small  store  it  is  not  always  possible. 

Q.  Has  the  department  store  increased  or  decreased  the  sweat-shop  system  in 
the  manufacture  of  goods;  what  is  your  judgment  in  regard  to  that?  In  other 
words,  what  effect  has  it  had  on  the  sweat-shop  system?— A.  I  think  a  very  salu- 
tary effect.  There  is  not  anything  that  coula  do  a  large  store  greater  damage 
than  to  sell  sweat-shop  things.  I  have  no  doubt  they  creep  in — ^no  doubt  at  all — 
but  it  is  a  thing  you  nave  to  guard  all  the  time.  You  get  a  lot  of  stuff  from  a 
Hungarian  cloak  shop,  and  somebody  has  the  typhoid  fever  that  you  have  sold  a 
cloak  to;  the  doctor  or  somebody  else  traces  it.  You  see  the  damage  it  would  be 
to  your  whole  business.  So  everybody  is  on  the  very  last  analysis  of  alertness  to 
watch  these  points.  In  some  certain  departments  of  the  business  you  have  under- 
wear made  in  small  shops— women's  underwear.  We  have  all  our  underwear — 
the  great  mass  of  it — ^made  in  interior  towns  and  labeled.  It  is  made  in  the  sun- 
shine and  open  air,  almost.  I  think  the  best  way  to  shut  up  the  sweat  shops 
would  be  to  make  a  law  that  all  tbe  goods  would  have  to  be  sold  to  retail  stores, 
be<!ause  they  would  be  on  guard  to  prevent  such  stuff  from  coming  in. 

Q.  Would  that  be  constitutional? — ^A.  I  will  refer  that  to  some  of  you  lawyers. 
I  am  only  a  shopkeeper. 

Q.  (By  Mr.  Clabke.)  You  think  it  is  the  tendency  of  the  great  consolidated 
store  to  improve  sanitary  conditions,  not  only  in  the  goods,  but  in  the  store 
itself? — A.  1  certainly  do. 

Q.  (By  Mr.  Phillips.  )  Why  does  the  department  store  give  better  employment 
to  women  without  injury  to  men  in  their  employment? — A.  It  opens  so  many  new 
avenues  of  employment  that  women  have  not  been  in. 

Q.  Furnishes  greater  advantages  than  the  small  retail  store? — A.  Oh,  yes. 
There  is  no  reason  why  a  woman,  a  serious  business  woman — very  properly  a  large 
proportion  of  the  women  expect  to  be  married  and  conduct  a  business  for  them- 
selves ,  housekeeping ;  but  wherever  there  is  a  serious  business  woman ,  unless  it  is  in 
some  dei>artment  of  the  business  where  there  would  be  heavy  goods  to  be  handled, 
she  is  as  good  as  a  man.  We  have  women  that  we  pay  as  high  as  |5,0(X)  a  jea^. 
Now  that  is  remarkable;  but  it  is  not  uncommon  for  a  woman  to  get  ^,500.  She 
must  be  keen,  bright,  able.  She  can  produce  results  from  it.  But  you  take  a 
woman  that  comes  down  and  talks  about  the  opera  she  saw  last  night,  and  picks 
her  fingers — ^but  the  polite  woman  does  not  do  that — and  fixes  her  back  hair  at 
her  desk  or  counter  and  all  that  sort  of  thing;  she  does  not  get  very  far  and  goes 
out  in  course  of  time.  There  are  so  many  more  things  a  woman  could  do  tnan 
you  would  suppose.  The  time  was  you  would  not  let  a  woman  sell  silverware  or 
jewelry. 

Q.  You  stated  in  your  y&peT  that  the  women's  wages  were  increased,  and  that 
without  injury  to  the  men.  How  can  tliis  large  increase  of  women  labor  happen 
without  interfering  with  that  of  men? — ^A.  Well,  the  old  times  saw  a  smaller 
place.  You  see  it  is  a  larger  business.  There  are  so  many  more  things — care- 
takers, superintendents,  stock  keepers,  and  handling  of  the  business.  The  mail- 
order department  of  the  business  is  nearly  all  women.  That  is  a  creation  of 
these  lar^e  stores.  It  is  almost  like  a  bank.  I  suppose  there  are  as  many  clerks 
there  as  in  any  ten  banks  you  and  I  know  of.  The  delivery,  clerical,  and  adver- 
tising departments  employ  a  large  number  of  people. 

(J.  (By  Mr.  Smythe.)  Does  that  mail-order  trade  interfere  with  trade  in  other 
cities  and  with  the  men  employed  in  those  other  cities? — A.  I  do  not  think  you 
have  known  of  many  men  in  the  mail-order  business. 

Q.  No;  but  he  would  be  employed  in  the  smaller  store  supplying  the  trade 
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which  is  supplied  b^  the  mail-order  basmefls. — A.  You  have  all  of  this  in  yonr 
own  hands.  It  is  8imi)ly  like  the  little  boy  that  wrote  the  composition  on  pins. 
He  wrote  in  his  composition  that  pins  were  very  nice,  looked  so  very  pretty  in  the 
paper,  and  you  could  buy  a  whole  lot  for  a  cent,  and  they  were  useful  in  the 
family,  and  in  the  saving  of  a  good  many  people's  lives.  The  schoolmaster  asked 
him:  **  That  is  very  nice,  but  why  is  it  you  say  save  a  great  many  people's  lives?  " 
He  says,  *'  By  not  swallowing  them."  The  i>eople  in  the  country  would  not 
swallow  city  mail-order  departments  if  they  could  get  all  their  goods  at  home 
stores.  One  of  the  curious  things  about  the  mail-order  department  is  that  it  is 
one  of  the  thin^  that  does  not  pay.  I  would  go  back  to-day  and  abandon  the 
mail-order  business  if  I  could.  You  see,  people  often  write  carelessly  for  what 
they  want.  If  it  is  a  note  for  a  sample,  you  cut  the  samples  off,  and  there  is 
the  expense  of  that.  A  ^eat  many  people  make  patchwork  quilts,  and  write  to 
the  stores  for  samples.  You  send  the  samples,  and  they  are  not  just  what  they 
want,  and  they  write  for  another  lot  of  samples;  then  they  send  the  order,  and 
do  not  send  the  money,  and  you  have  to  write  for  the  money.  It  takes  clerks. 
They  have  the  goods  sent  C.  O.  D.,  and  you  have  to  pay  the  express  company  for 
return  of  money,  and  that  takes  some  of  the  profit  away.  When  they  get  it,  if  it 
is  not  just  what  they  want,  under  the  rules  we  take  it  back  again.  Taken  alto- 
gether, there  is  no  retail  business  that  pays  at  all,  unless  it  is  to  sell  direct  to  the 
man  who  pays  the  money  down  and  takes  the  goods  away.  The  closer  you  come 
to  that  you  have  got  economy.  You  have  to  do  mail  orders  by  sample  and  by 
long-distance  'phone,  and  have  to  take  back;  and  then  she  sends  you  $6,  andyou 
owe  her  40  cents,  and  you  must  get  a  money  order  for  40  cents  to  send  her.  Then 
there  is  the  bookkeeping.  And,  with  all  that,  it  does  not  pay  at  all.  It  is  simply 
a  convenience.  You  come  and  visit  Philadelphia,  and  get  acquainted,  and  like 
to  deal  there.  It  is  not  polite  to  say.  No,  we  can  not  send  you  these  samples.  It 
is  one  of  the  necessary  tilings. 

Q.  (By  Mr. Phillips.)  Has  the  depu*tment  store  been  a  great  factor  in  estab- 
lishing tne  one-price  system  in  the  retail  tirade?-— A.  I  would  say  yes  to  that.  The 
minute  that  one  store  adopts  a  good  system  the  store  that  competes  with  it  must 
do  the  same  thing.  The  one-price  system  I  knew  of  when  I  was  a  boy  was  that 
they  did  not  change  the  price  for  a  thing  except  as  the  customer  appeared.  A 
ragged,  poor  man,  a  mechanic,  comes  in  and  the  price  of  the  trousers  is  $6.  If 
you,  your  rich  friend,  were  to  come  in,  they  would  take  you  for  one  of  the  Astors, 
probably,  and  they  would  charge  you  $10,  It  was  one  price,  you  might  say,  I 
want  these  for  $9.50;  but  you  could  not  get  them.  It  was  one  price,  but  one  price 
for  yon.  That  was  the  system  as  it  first  existed  in  the  one  place  near  the  store  I 
was  brought  up  in,  so  I  know  what  I  am  talking  about.  When  we  started  this 
business  we  went  to  the  far  extremes  of  everything.  Not  that  we  were  one  bit 
more  honest  than  other  -people,  but  it  was  tne  idea  to  be  a  real  good  servant; 
believing  if  I  could  be  a  good  servant  to  you,  you  would  be  hunting  me  up 
when  you  wanted  anything  I  had.  So,  the  first  tmng  you  must  have  is  the  trutn 
about  the  things  you  are  buying.  It  must  not  be  one  cloth,  when  you  want 
another.  You  may  find  me  out,  and  I  would  lose  you.  Then  we  must  make  the 
right  price.  Third,  you  must  be  satisfied  with  tnem  when  you  have  them.  If 
somebody  down  at  your  house  did  not  want  it,  it  would  always  be  a  bother  to  you; 
you  would  hear  of  it  a  good  many  times.  That  is  my  business,  and  we  had  a  great 
deal  better  have  the  ^oods  back  than  have  you  keep  them.  So,  when  you  come 
to  consider  the  conditions,  the  profit  on  a  sale  is  so  small  you  do  not  feel  like 
when  you  are  giving  a  man  bacK  $10,  that  you  are  losing  $2,  as  the  old  way  was. 
You  are  losing  50,  60,  or  perhaps  70  cents.  What  is  that  if  the  customer  is  satis- 
fied?   The  whole  system,  taking  it  altogether,  is  working  for  the  elevation  of 

Q.  (By  Mr.  Smythe.)  (Interrupting.)  You  would  not  say  that  system  was  a 
type  of  all  the  department  stores  of  the  United  States?— A.  In  some  degree  or 
another,  yes.  Of  course,  there  are  some  stores  that  deal  exclusively  in  the  class 
of  goods  Mr.  Farquhar  mentioned,  and  they  get  a  good  deal  out  of  it  and  make 
money. 

Q.  ?By  Mr.  Fabquhar.)  Shoddy  goods?— A.  Not  shoddy.  I  will  say  they  are 
not  what  they  seem  to  be.  There  are  different  types  of  department  stores,  accord- 
ing to  the  different  types  of  men.  I  would  say  that  every  time  that  a  store  puts 
itself  on  a  high  basis  it  makes  it  much  more  difficult  for  the  store  that  does  not 
come  up  to  it  to  succeed,  because  it  is  measured  by  it  all  the  time. 

Q.  (By  Mr.  Phillips.)  I  would  like  to  ask  you  whether  in  the  department 
store  the  large  purchaser  has  an  advantage  over  the  small  one  as  a  rule? — ^A. 
No;  the  prices  are  absolutely  the  same  to  everybody. 

Q.  Whether  they  be  much  or  little? — ^A.  Whether  they  be  much  or  little. 
There  are  some  qualifications  I  must  make  to  that.    There  is  no  difference  in 
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price;  there  is  no  discount;  bat  there  are  three  intwests  that  are  very  old  that 
we  have  not  been  willing  to  break  into.  When  I  first  began  business  I  did  not 
want  to  make  any  money  from  ministers,  and  I  took  all  the  profits  off-^dis- 
ooonted  it  10  per  cent;  but  it  was  the  absohite  thing,  as  a  cash  price — ^no  adyan- 
tage  toanyboay,  and  would  not  be  nnder  an^  circumstances;  no  occasion  and  no 
way  to  get  aronnd  it.  The  minister  has  a  disoonnt  of  10  per  cent.  Another  is 
the  dressmaker  in  the  dry  goods  business,  who  says  she  has  to  take  her  time  to 
go  and  get  these  goods  for  a  customer  and  can  not  afford  to  do  that  work  for 
nothing.  She  gets  a  discount ;  I  think  it  is  6  x>er  cent.  The  third  discount  is  to  what 
is  known  as  the  purchasing  agent.  We  do  not  allow  any  discounts  to  any  cus- 
tomer in  the  city,  but  the  person  living  at  Washington  or  Chambersburg  may 
have  a  friend  in  Philadelphia  who  is  a  purchasing  agent;  not  a  i^erson  that  just 
constitutes  herself  as  purchasing  agent,  but  she  has  to  come  to  the  office  and 
show  by  her  card  her  place  of  business,  and  that  it  is  her  businefls — ^purchasing 
agent — ^and  she  has  all  the  profit  again. 

These  particular  things  are  a  detriment  to  the  business,  but  it  is  an  old  system 
that  we  have  not  broken,  as  I  do  not  want  to  break  the  one  I  began  business  with, 
the  discount  to  the  minister.  The  discount  to  the  purchasing  agent  is  an  old 
dry-goods  custom;  and  the  dressmaker  discount  seems  to  be  a  kind  of  a  fair  thing. 
But  no  extra  price  is  charged  on  account  of  these  discounts.  We  suffer  the  loss 
of  our  entire  profit. 

Suppose  it  IS  a  more  expensive  thing,  an  orchestrion,  for  $5,000:  I  have  a  cusr 
tomer  there,  and  am  going  to  change  the  price  in  2  weeks  to  |4,000.  We  do  not 
change  tlie  price  to  the  customer,  who  wants  to  give  |4,000;  it  is  the  same  price 
to  everybody  and  everybody  gives  the  same  jjrice  that  day.  Sometimes  when  we 
know  we  are  going  to  reduce  the  price  we  vfill  remove  tne  goods  from  the  stock 
for  a  few  days,  so  the  people  will  not  buy  a  thing  for  $25  to-day,  and  find  to-mor- 
row that  it  IS  sold  for  $18.  Take  a  bicycle;  sometimes  a  man  making  a  large 
amount  of  bicycles  has  a  note  to  x>ay ,  and  he  has  2,500  bicycles,  and  can  not  finan- 
cier them;  he  comes  to  us  and  we  buy  them  at  the  price  he  offers  them  to  us.  We 
sell  everything  as  we  buy  it.  Instead  of  putting  it  in  at  the  high  price,  if  we  pay 
$15  we  sell  it  accordingly.  The  store  tries  to  be  a  faithful  servant  to  everybody, 
giving  everybody  all  the  advantages  it  can,  not  as  a  matter  of  philanthropy,  but 
as  a  business  idea. 

Q.  (By  Mr.  Fabquhar.)  Do  you  use  such  things  Oa  leaders,  a  temptation— « 
low  price— where  you  sell  even  at  or  below  cost  to  attract,  the  custom  to  other 
parts  of  the  store? — A.  We  absolutely  never  do  it.  It  is  a  ffreat  misfortune  in  some 
respects.  Take  a  case  in  New  York,  in  books;  they  are  selling  Richard  Carvel  for 
79  cents,  and  are  paying  a  great  deal  more  than  that  for  it.  We  can  not  sell  that 
book  for  79  cents.  We  would  have  to  sell  it  for  80  cents  or  75  cents.  In  the  mat- 
tei  of  a  book  we  might  go  to  75  cents,  which  would  be  one  of  our  regular  prices. 
That  is  a  book  which  ought  to  sell  at  a  regular  profit,  and  would  seU-^^xcept  it  is 
used  as  a  bait— for  $1.10. 

Q.  (By  Mr.  CX.ARKE.)  Is  not  this  becoming  rather  common  among  department 
stores?— A.  It  is  among  a  great  many,  but  what  can  you  do  with  it?  if  a  man 
buys  a  thing  he  has  a  right  to  do  what  he  pleases  with  it,  but  he  is  hurting  him- 
self every  time  he  makes  these  baits.  I  want  to  keep  away  from  the  store  that 
tries  to  catch  me  with  that  kind  of  ft  fishhook.  If  they  lose  on  one  thing  they 
will  put  it  on  something  else  you  do  not  know  of.  There  are  things  purchasers  do 
not  know  anything  about.  We  would  like  to  go  to  a  place  where  they  have  some 
rule  and  system,  under  which  we  would  be  sure  not  to  pay  too  much  for  a  thing, 
and  not  to  a  man  that  does  a  catch-all-you-can  business.  You  may  want  a  thing 
as  he  recoups  all  those  losses  on;  a  coat  or  something  of  that  kind. 

Q.  Is  it  peculiar  to  department  stores,  or  just  practiced  by  smaller  stores?--A. 
'I  think  it  has  always  been  going  on.  People  will  sell  a  spool  of  cotton  for  less 
than  it  costs  because  people  imagine  everything  else  is  equally  cheap.  I  think  it 
has  been  common,  but  of  course  there  is  much  more  of  it  in  the  larger  store  that 
indulge  in  it  where  there  are  more  goods. 

Q.  (By  Mr.  Phillips.)  Does  not  the  department  store  offer  better  facilities  to 
customers  living  at  a  distance  from  the  great  business  centers  in  the  purchase  of 
clothing^  and  other  lines  jof  merchandise?-— A.  Yes;  it  offers  facilities  in  the  large- 
ness of  its  stock  and  its  constant  replenishing.  One  great  advantage  to  the  cus- 
tomer is  that  he  is  not  getting  old  stuff  of  one  sort  and  another.  For  example, 
to-day  we  sell  $100,000  worth  in  1  store;  we  sell  $200,000  worth  in  2  stores.  You 
must  get  $200,000  of  fresh  supplies.  Of  course  we  have  the  $200,000  in  stock 
rooms  to  put  back  again,  and  if  you  come  there  in  a  week,  i>erhaps,  you  will  get 
entirely  new  goods  not  in  the  house  to-day.  And  then  it  is  a  great  convenience 
for  people  to  see  a  fine  assortment  of  things  together,  a  fine  assortment  of  reliable 
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^^oods.  Now  this  sounds  a  good  deal  like  a  visioii.  an  ideal  thing,  but  you  see  it 
18  sternly  practical. 

When  we  entered  the  fnmitnre  business  we  had  a  splendid  man,  with  a  fine 
reputation;  he  had  been  keeping  store  for  himself,  and  had  just  gone  out  of  busi- 
ness. We  put  in  a  large  stocK;  built  up  a  very  large  busmess.  By  and  by  we 
began  to  get  a  great  many  complaints— tne  goods  shrinking  and  one  thing  and 
another.  I  went  over  these  complaints  a  great  many  times.  I  did  not  get  very 
much  out  of  it.  The  man  says,  **  This  is  what  everybody  sells ;  the  goods  are  all 
made  by  certain  works;  we  must  get  them  all  at  the  same  places ;  every  store  has 
the  same  complaints."  1  said,  **I  can  not  believe  it;  you  must  observe  better 
care."  To  make  a  long  story  ^ort,  I  finallv  said  to  him,  **  I  will  not  have  this 
any  longer."  He  said,  '*  Wnat  will  you  do  aoout  it?"  I  said,  **  I  will  ^o  out  of  the 
furniture  business.  Every  time  you  damage  me  by  selling  this  f urmture,  a  bed- 
room snite  that  is  not  satisfactory,  you  damage  mv  dry-goods  business  and 
my  other  business;  you  hit  me  with  40  clubs."  He  said, ''  What  will  you  do  with 
this  stock?  "  I  said,  * '  I  will  bum  it  if  I  can  not  do  anything  else  with  it.  It  would 
pay  me  to  bum  it  rather  than  to  have  it  as  a  club  striking  every  other  depart- 
ment." Now,  that  shows  how  a  house  has  to  protect  itself  in  the  classes  of 
goods;  I  think  it  is  an  advantage  to  the  country  at  laree. 

Q.  (By  Mr.  Kennedy.)  What  became  of  that  stock  of  furniture?— A.  Evidently 
you  were  not  asleep.  I  supx>ose  we  sold  it  as  we  would  under  such  circumstances 
**  as  is."  If  you  want  to  get  a  whole  library  for  a  quarter  of  what  you  have  to 
pay  for  it  to-day,  watch  the  advertisements  of  the  lx)oks  that  have  become  shop- 
worn, that  have  been  mauled  over  and  over.  They  are  selling  them  "  as  is. "  The 
comers  are  broken  off.  They  have  fallen  on  the  floor  and  got  dusty.  A  book 
sometimes  costing  $1.50  will  sell  for  75  cents.  It  is  sold  '*  as  is."  This  furniture 
was  good  enough,  but  would  not  do.  We  have  learned  better.  You  ask  what 
we  Old.  Now,  we  deal  with  factories  that  make  furniture  for  us,  and  dry  the 
wood  a  vear  in  advance,  and  all  that  kind  of  thing.    A  man  knows  he  can  not 

Set  his  furniture  in  unless  he  gives  us  all  these  sort  of  thines.  Don't  put  this 
own  to  my  credit.  It  is  in  the  interest  of  making  money  in  the  long  run.  I  can 
do  my  business  with  these  years  of  this  kind  of  service,  and  I  can  turn  it  over  to 
my  successor,  and  if  he  chooses  he  can  forget  all  the  principles  upon  which  it 
was  built  up,  and  he  can  make  as  much  money  out  of  that  business  in  8  years  as 
I  can  make  out  of  it  in  6  vears,  but  the  difference  will  be  that  in  8  years  he  will 
have  no  business  and  if  I  live  for  6  years  I  will  have  a  better  business  and  have  just 
as  much  money.  I  &a ve  worked  three  years  longer  for  it ,  but  I  have  got  something 
that  is  worth  a  great  deal.  I  have  still  got  the  integrity  of  the  thiu^.  That  is  a 
franchise  of  itself.  That  is  the  whole  of  it.  I  have  seen  many  a  busmess  broken 
to  pieces  by  recklessness. 

Q.  (By  Mr.  Clarke.)  Do  the  large  consolidated  stores  have  any  special  favors 
from  the  railroads  and  other  transportation  companies  over  the  smaU  stores?— A. 
You  will  have  to  take  me  into  the  railroad  offices  and  open  up  the  books  to  me.  I 
do  not  suppose  any  of  us  know  what  the  other  fellow  has  got.  Practically,  thev 
treat  us  all  the  same  way.  I  suppose  if  I  were  to  ask  for  a  pass  over  the  Pennsyl- 
vania Railroad  I  might  get  it;  but  I  do  not  know,  because  1  have  never  asked.  I 
have  no  doubt  but  that  large  shipners  would  have  considerations  in  one  form  or 
another,  but  I  doubt  very  much  wnether  they  could  get  any  rebates.  We  some- 
times have  thought,  between  New  York  and  PMlaaelphia,  we  would  see  if  we 
could  not  get  some  sort  of  waterway  to  bring  our  goods  more  cheaply. 

Q.  (By  Mr.  Phillips.)  Would  you  have  any  advantage  if  you  were  a  chartered 
company? — A.  We  have  often  thought  about  it,  and  I  suppose  all  these  large  busi- 
nesses in  course  of  time,  for  the  purpose  of  the  division  of  estates,  will  go  into 
chartered  companies.  I  have  always  resisted  it,  simply  because  of  the  tax  ux)on 
it.  It  adds  a  tax  which  increases  the  cost  and  increases  the  prices  of  goods  to  the 
people  as  all  taxes  do. 

Q.  (By  Mr.  Clarke.)  Is  it  an  important  factor  in  the  business  of  consolidated 
stores  to  j^et  discriminative  freight  rates?— A.  I  should  not  think  so.  I  should  be 
afraid  of  it  always;  that  somebody  else  with  a  political  pull,  which  I  did  not  have, 
would  have  a  better  rate  than  I.  I  should  think  a  fixed  rate,  so  that  we  would  be 
sure  all  to  be  on  the  same  footing,  would  be  better  for  us  all,  if  you  could  make 
sure  of  it. 

Q.  So  lar  as  you  know,  then,  there  is  no  tendency  in  the  consolidation  of  stores 
to  obtain  special  freights  from  transi)ortation  companies? — ^A.  I  can  only  speak 
for  myself.  I  have  always  refused  to  enter  into  any  combination  with  other 
stores.  I  do  not  know  that  we  have  ever  had  the  overture  made  to  us  in  the  par- 
ticular line  which  you  are  asking  about,  but  we  have  had  in  other  things— in  the 
matter  of  prices,  in  the  matter  c^  advertising  rates,  if  you  please.    We  are  very 
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unpopular  because  we  will  not  enter  into  any  combination  either  to  boycott  any- 
boay  oi  anv  newspaper,  or  mass  our  business  in  order  to  make  rates.  We  think 
it  is  an  unfair  thing,  and  we  would  not  want  to  have  it  done  against  ourselves. 
So,  if  it  answers  your  question,  we  are  not  in  any  ourselves  and  could  not  be 
obtained  for  it. 

Q.  Are  department  stores  in  the  same  city  in  the  habit  of  entering  into  agree- 
ment not  to  engage  each  other's  help  or  not  to  employ  a  person  who  has  left  one 
of  the  other  stores  api>arently  to  se^  employment  m  another? 

Mr.  Farquhab.  Blacklisting? 

The  W1TNESB6.  We  have  no  such  arrangement.  I  do  not  know  whether  it  exists 
with  anvbody.  There  is,  by  common  consent,  a  letting  alone  of  each  other's 
people;  because  the  moment  that  pne  store  begins  to  make  raids  on  another  store 
It  is  retaliatory,  and  there  is  no  gain  in  it.  That  there  is  help  going  from  one 
store  to  another  is  a  common  fact.  There  are  reasons  that  you  Imow  of — peoi>le 
are  trying  to  f;et  their  salaries  improved,  and  all  that  sort  of  thing.  They  will 
make  an  apphcation  to  a  store,  and  while  it  would  seem  that  another  store  was 
trying  to  get  them  away,  they  are  really  employed  because  they  have  hunted  the 
business  and  found  the  place.  There  is  no  arrangement  that  I  have  ever  known 
of  to  give  people  notice  that  the  employees  of  other  stores  were  applying  to  them. 
1  think  it  would  be  unfair  if  there  was  such  a  rule.  If  there  was  a  rule  amonff 
employers  that  they  would  not  take  men  from  any  other  store,  the  man  would 
suffer  when  it  was  not  his  fault  at  all.  Sometimes  there  are  prejudices;  some- 
times a  little  thing  of  character — just  a  little  cloud  on  the  man.  Now,  blacklist- 
ing would  shut  all  the  doors  to  him,  and  I  would  consider  that  hurtful  to  society, 
and  would  be  against  it. 

Q.  {By  Mr.  Clarkb.)  So  far  as  joa  know,  then,  such  practices  do  not  prevail 
in  any^city?— A.  I  do  not  know  of  its  prevailing  anywhere. 

Q.  Have  you  given  attention  to  the  Missouri  law  for  taxing  department  stores 
with  a  view  of  limiting  or  eliminating  them  altogether? — A.  Not  veryzr.uch. 
It  seems  so  ridiculous  to  tax  a  man  forty  times  over  for  keeping  one  store  in  a  town 
that  best  conveniences  the  people.  It  would  be  on  the  line  of  taxing  farmers  for 
each  kind  of  cattle  they  raise  and  each  field  they  own.  Americans  have  not  for- 
gotten the  tea  they  threw  into  Boston  Harbor  and  they  are  not  going  to  be  saddled 
with  unjust  taxes  to  favor  one  class  of  storekeepers. 

Q.  (By  Mr.  Farquhar.)  Would  you  ^ve  the  commission  some  sort  of  an  idea 
of  the  extent  of  your  store  in  Philadelphia,  size  of  buildings,  number  of  employees, 
capital  involved,  and  means  of  distribution  by  vans  and  otherwise?— A.  The  size 
of  the  property  is  250  feet  on  Market  street  by  488  feet  to  Chestnut.  It  is  a  queer 
old  patchwork  buildine.  Its  floor  area  covers  about  14  acres.  The  acrea^  of 
the  warehouse  and  all  that  is  in  use  in  Philadelphia  for  the  business  is  just  about 
20  acres  in  round  figures.  The  number  of  employees  of  the  store  in  Philadelphia 
last  night  was  5,660.  I  suppose  there  are  alx>ut  100  more  I  did  not  get;  I  just 
took  it  at  what  they  had  posted,  and  they  did  not  have  everything  entered.  The 
value  of  the  stock  in  Philadelphia  would  be  about  $6,000,000  in  the  retail.  The 
amount  of  capital  would  hardly  give  you  any  idea,  for  the  reason  that  it  includes 
the  real  estate.  I  supi)ose  the  real  estate  there  would  now  be  worth  $10,000,000 — 
from  Market  to  Chestnut,  next  to  the  city  hall.  There  is  a  vast  capital  besides 
that  thiat  enters  into  it.  First,  the  goods  which  are  not  in  the  store,  but  that  are 
on  sea  and  in  transit;  perhaps  not  less  than  a  million  more  going  through  liie 
works  that  we  are  obligated  for.  Then,  also,  there  are  the  amounts  of  the  monthly 
charges.  We  do  not  do  a  credit  business,  but  anything  that  people  will  pay  us 
for  at  the  end  of  the  month  can  go  on  the  books.  I  eiiould  think  we  have  400 
horses  in  our  stables  at  the  present  time. 

Q.  Do  you  use  the  automobile?--A.  Very  little.  The  thing  is  not  commercially 
practical  yet,  but  it  is  coming.  We  are  making  exx)eriment8,  using  the  pneu- 
matic tubing— we  originated  that — to  carry  money  from  one  end  of  the  house  to 
the  other. 

Q.  You  have  many  miles  of  that? — ^A.  Yes;  I  think  12  mUes,  by  measurement. 
We  originated  the  system  for  two  reasons — the  economy  of  it  and  the  lessening 
of  the  crowd  on  the  floor,  and  the  lessening  of  the  noise  made  by  the  boys,  ana 
all  that.    We  sometimes  count  40,000  people  passing  through  the  doors  daily. 

Now,  that  is  the  Philadelphia  business.  The  New  Y'ork  business— I  would 
rather  you  would  not  ask  me  about  it,  for  fear  it  might  seem  to  be  ecli]^ing  Phila- 
delphia, and  I  am  from  Philadelphia. 

Q.  Better  field  and  more  rapia  exchanges? — A.  People  are  so  different;  they 
have  not  time  to  stop  and  take  a  nap  witn  their  eyes  open;  they  are  all  on  the 

i'ump,  and  they  buy  and  get  away.    The  business  there  is  nearly  as  much  as  at 
Philadelphia.    The  employees  last  night— I  think  there  were  8,892,  nearly  4,00P; 
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and  that  is  only  8  years  going,  and  Philadeliihia  is  28.  It  is  simply  beoanse  the 
field  is  so  different. 

Q.  Do  ycm  own  the  bnildings  and  gnnmds  titore?— A.  Yes;  that  is,  we  own  the 
buudinKS  as  Mr.  Stewart  owned  them.  We  boaght  at  the  same  time  we  bought 
the  stock. 

<j.  (By  Mr.  Gulbke.)  Is  there  anything  to  hinder  yoa maUng'  tfaAt  as  high  as 
you  want  to?— A.  I  fear  there  is.  The  store  was  fireproof.  Tne  building  was 
wonderfully  built.  That  old  man  whose  shoes  I  try  to  wear  over  there  80  years 
ago  made  a  business  house  that  has  not  its  superior  anywhere  in  the  world.  That 
house  to-day  stands,  notwithstanding  all  that  has  been  built  since  for  mercantile 
purposes.  There  is  not  anything  in  Paris,  London,  or  anywhere  to  equal  it.  To 
make  a  building  the  height  that  they  are  now  making  them  requires  a  good  deal 
more  to  make  them  fireproof  than  when  that  vas  built  6  stories  high.  It  is  6 
stories,  2  basements— «  subbasconent,  and  a  regular  basement. 

Q.  Have  you  any  sujgfgestions  to  make  for  changes  in  exiatiag  laws,  either  Fed- 
eral or  State,  for  the  improvement  of  i^e  general  conditions  of  bu^ess?— A.  I 
think  I  would  not  venture  to  answer  without  more  thought. 

Q.  You  may  limit  it,  if  you  please,  to  consolidated  stores^— A.  I  think  that 
the  fixing  of  the  gold  basis,  and  the  regulation  of  a  tariff  that  will  stay  regrnlated, 
and  not  be  a  mere  political  football,  and  some  provision  to  adjust  the  tariff 
equitably  to  the  people  who  ought  to  get  the  advantage  of  the  changing  conditions 
created  by  new  processes  and  new  inventions,  would  mark  a  step  in  the  advance- 
ment of  the  business  interests  of  the  country;  and  that  if  trusts  are  to  be  fashion- 
able th«*e  will  need  to  be  a  regulation  of  them  by  legislation  to  prevent  extor- 
tionate prices  that  will  arise  from  a  disposition  to  make  as  much  money  as  possible 
because  of  the  control  of  an  article  that  is  possible  to  trusts.  From  that  cause 
and  another  the  prices  may  be  advanced.  It  is  all  very  well  to  mass  a  lot  of 
interests  together  and  to  feel  secure  in  a  market  because  no  concern  exists  that  can 
compete  with  you;  but  after  all,  the  service  to  the  people  requires  a  management 
of  the  highest  business  capacity  to  secure  the  greatest  economies,  and  it  requires 
that  a  lot  of  people  be  not  supported  in  high  salaried  positions  to  carry  off  the 
profits  because  they  happen  to  be  relatives  of  the  directors  or  have  some  political 
pull  to  get  the  places.  A  great  many  busineBs  corporations  get  small  dividends 
oecause  the  profit  made  goes  to  the  f aTored  nations  that  are  inside.  There  is  tte 
favored-nation  clause  inside  that  drains  away  the  money.  Those  two  conditions 
must  be  met  in  this  reorganization  of  the  bu^ess  of  the  coimtry. 


Washinoton,  D.  C,  January  if,  1900. 

TE8TIH0VY  OP  MB.  JOSEPH  BISHOP, 

Secretary  Ohio  State  Board  of  Arbitration, 

The  commission  met  at  10.53  a.  m.,  Mr.  A.  L.  Harris  presiding. 

Mr.  Joseph  Bishop,  being  duly  sworn,  and  examined  on  the  topical  plan  of 
inquiry  on  general  business,  testified  as  follows: 

Q.  (By  Mr.  Fabquhar.)  Please  state  your  name  and  address  and  official  posi- 
tion.— ^A.  My  name  is  Joseph  Bishop;  my  home,  Columbus,  Ohio.  I  am  a  mem- 
ber of  the  State  board  of  arbitration  of  Ohio,  and  secretary  of  the  board. 

Q.  Have  you  been  connected  with  organised  labor?— A.  Yes. 

Q.  When  and  how?— A.  Well,  my  first  connection  with  organized  labor  dates 
back  about  38  years,  when  I  became  associated  with  the  United  Sons  of  Vulcan, 
better  known  as  the  Puddlers'  Union.  That  orguiization ,  with  other  labor  unions , 
made  up  of  the  skilled  labor  in  the  rolling  mills,  was  finally  merged  into  the 
Amalgamated  Association  of  Iron  and  Steel  Workers  of  the  United  States,  of 
Which  I  was  president  for  a  term  of  years. 

Q.  You  are  not  now,  then,  immediately  connected  with  that  organized  body?— 
A.  I  am  a  member  of  the  American  Federation  of  Labor.  I  am  required  to  be  a 
member  of  a  labor  union  in  order  to  be  a  member  of  the  State  board  of  arbitra- 
tion of  Ohio. 

Q.  That  is  the  law  of  the  State?— A.  Yes. 

Q.  How  long  is  it  since  your  State  board  was  formed?— A.  Our  State  board  was 
formed  in  the  spring  of  1898. 
*  Q.  How  is  it  composed?— A.  The  board  is  composed  of  three  members.    Per- 
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bftps  it  mif ht  be  well  to  refer  to  the  law  proriding  for  the  organization  of  the 
board.  This  act  of  the  l^filatnre,  I  think,  was  passed  in  March,  1896.  It  was 
afterwards  amended,  bnt  the  first  section,  inroviding  for  the  organization  of  the 
board,  has  not  been  changed.    Perhaps  I  haa  better  read  l^at  section: 

**B6  it  enacted  by  the  aeneral  assembly  of  the  State  of  Ohio,  That  within  thirty 
days  after  the  passage  of  this  act  the  eovemor  of  the  State,  with  the  advice  and 
consent  of  the  senate,  shall  appoint  three  comi)etent  persons  to  serve  as  a  State 
board  of  arbitration  and  conciliation  in  the  manner  hereinafter  provided.  One 
of  them  shall  be  an  employer,  or  selected  from  some  association  representing 
employes  of  labor,  one  of  them  shall  be  an  employee  or  an  employee  selected 
frcm  some  labor  organization  and  not  an  employer  of  labor,  and  the  third  shall 
be  appointed  npon  the  recommendaticm  of  the  other  two:  Provided,  however,  That 
•f  the  two  appointed  do  not  agree  on  the  third  man  at  the  expiration  of  thirty 
days,  he  shall  be  appointed  by  the  governor:  And  provided,  also,  That  appoint- 
ments made  when  tne  senate  is  not  in  session  may  be  confirmed  at  the  next  ensn- 
ingsession." 

The  law  in  that  respect  is  still  the  same;  there  is  no  change. 

Q.  Does  this  board  make  an  annnal  report  to  any  State  officer?— A.  Yes;  we 
make  an  annual  report  to  the  governor  and  the  legislature  as  provided  by  the 
law.    Onr  law  on  tms  snbject.  if  yon  will  permit  me,  reads  (reading) : 

*'  The  said  State  board  shall  make  a  yearly  report  to  the  governor  and  legislar 
tnre,  and  shall  include  therein  such  statements,  facts,  and  explanations  as  will 
disclose  the  actnal  workings  of  the  board,  and  such  sugsestions  as  to  legislaticA 
as  may  seem  to  the  members  of  the  board  conducive  to  the  friendly  relations  of, 
and  to  the  speedy  and  satisf aotory  adjustment  of  dispates  between  employers  aaid 
employees.'^ 

Q.  You  have  been,  then,  a  member  c^.the  board  since  ite  foundation?^ A.  Yea. 

Q.  Now,  what  has  been  your  board's  experience  in  respect  to  strikes  in  the 
State?  I  mean  the  scope  of  the  strikes  there,  the  seriousness  of  them,  and  what 
success  you  have  had  in  the  settlement  oi  the  various  strikes  that  vour  board  has 
had  official  connection  with.— A.  There  have  been  a  fl;reat  many  strikes  in  the  State 
since  the  organization  of  our  board  in  which  the  board  did  not  in  any  manxier 
interpose,  for  several  reasons.  In  the  first  place,  there  were  but  a  handful  of 
men,  and  they  did  not  come  within  the  scox>e  of  the  law.  Of  course,  you  under* 
stond,  our  board  can  only  act  as  its  duties  are  defined  by , the  law.  And  then,  in 
other  cases  again,  the  strikes  were  only  of  minor  importance,  and  easily,  speedily 
adjusted  by  tne  parties  themselves  without  requiring  any  service  whatever  at  the 
hands  of  the  board.  Therefore,  there  are  a  great  many  such  strikes  of  .which  the 
board  took  no  cognizance  whatever. 

The  cases,  however,  that  have  come  within  oar  immediate  knowledge  and  action 
have  not  been  many  of  a  serious  character.  There  have  been  laJrge  >numbers 
involved  in  many  of  thoee  cases,  but,  with  but  few  exceptions,  they  have  readily 
yielded  to  conciliatory  influences.  There  was  one  case  to  which  I  would  like  to 
call  attention  just  on  that  subject.  It  was  a  strike  that  occurred  in  April,  1895; 
a  strike  of  the  coat  makers  at  Cincinnati.  I  will  read  from  the  annual  report  of 
the  board  for  1895.  This  pamphlet  includes  the  reports  for  1893, 1894, 1895,  and 
1896,  aod  the  pages  axe  consecutive.  This  occurs  on  page  84.  I  might  preface 
by  saying  that  we  prevailed  upon  them  each  to  select  a  committee,  giving  esrh 
committee  full  power  to  act  and  make  settlements,  and  if  the  first  meeting  would 
not  result  favorably  we  would  meet  again,  and  continue  to  meet  from  time  to 
time.  In  summing  up  the  matter,  part  of  my  report  to  the  board  says  (read- 
ing): '*The  representative  of  the  board  continued  to  meet  with  both  parties 
until  April  17,  when  the  coat  makers  accepted  the  offer  of  the  clothing  manufac- 
turers and  returned  to  work.  The  board  was  informed  that  the  advance  in  wages 
or  prices  for  making  coats  was  satisfactory  to  aU  parties.  The  strike  involved 
about  400  boss  tailors  or  contractors,  and  almost  10,000  journeymen  coat  makers. 
It  lasted  1 1  days  and  the  estimated  loss  in  wages  alone  was  over  $100,000.  At  first 
the  clothing  manufacturers  were  not  friendly  to  the  board  interposing,  regarding 
us  with  some  doubt  and  suspicion,  fearing  the  resulte,  and  seeming  to  suspect 
that  we  were  operating  more  directly  with  the  men  than  with  the  employers,  but 
at  the  conclusion  the  secretary  of  the  Board  of  the  Manufacturing  Association 
sent  to  me  this  letter: 

'  C?iNOiNNATi,  Omo,  AprU  f7, 1896, 
Mr.  JoscFH  Bishop, 

Secretary  State  Board  of  Arbitration,  CotumbtM,  Ohio. 

Dbab  Sib:  Your  esteemed  favor  of  the  20th  to  hand.  I  am  glad  to  inform  you 
that  the  strike  has  been  off  since  the  16th  instant,  and  all  coat  makers  went  to  work 
on  the  morning  of  the  17th. 
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The  sitiiation  is  a  very  good  one.  Our  clothing  mannfactnrers,  as  yon  well 
know,  agreed  to  treat  with  their  hands  in  a  just  and  amicable  manner,  and  they 
have  promptly  fulfilled  their  promises.  The  advance  has  been  from  20  to  25  per 
cent  and  in  some  instances  even  larger.    The  strike  has  been  declared  off. 

Yonr  third  question,  "  What  are  the  terms  of  settlement?"  is  answered  above. 
Everything  is  clear,  and  the  tailors  are  working  to  make  up  for  lost  time.  The 
controversy  has  been  settled  in  the  most  amicable  manner,  and  I  can  conscien- 
tiously say  that  your  efforts  have  been  greatly  instrumental  in  bringing  about  the 
happy  result. 

if  I  ever  believed  in  the  wise  law  passed  by  the  legislature  for  a  State  board  of 
arbitration,  I  do  so  now,  and  am  firmly  convmced  of  it  bv  the  recent  difficulty  we 
had  with  our  tailors.    Your  wise  counsel  has  most  beneficial  results. 

Hoping  at  some  future  day  to  meet  you  again,  I  remain,  with  highest  regards. 
Very  truly,  yours, 

Abe  Bloom, 
Secretary  Clothing  Manufacturers*  Association, 

Q.  Have  you  authority  under  the  law  to  interpose  in  these  strikes,  or  does  your 
interference  depend  on  a  call  by  either  parties  to  the  strike?— A.  It  may  be  either. 

O.  Was  this  settlement  accomplished  m  Cincinnati  by  local  committees  api)ointed 
under  your  advice? — ^A.  Yes,  1  first  met  with  the  coat  makers  in  their  union  meet- 
ing, and  I  impressed  upon  them  the  great  loss  they  were  sustaining,  the  advantage 
of  friendlv  communication  with  their  employers,  and  the  benefit  that  I  thought 
would  follow  a  friendly  conference  with  them,  and  urged  them  to  appoint  a  com- 
mittee, which  they  did.  I  then  met  with  the  manufacturers  and  took  a  similar 
course  of  argument  with  them.  They  also  appointed  a  committee.  The  two  com- 
mittees, at  my  suggQstion,  met  in  the  Chamber  of  Commerce  Building,  and  the  first 
meeting  was  not  very  promising,  and  each  party  seemed  to  feel  at  the  close  of  that 
meeting  that  no  good  was  to  come  from  further  conference ;  and  I  insisted  that 
they  should  conduct  efforts  in  that  direction,  assuring  them  if  they  did  meet  in 
the  proper  spirit,  each  desiring  only  what  was  right,  each  manifesting  a  disposi- 
tion to  be  fair  with  the  other,  that  nothing  but  good  could  come.  They  followed 
my  advice,  and  the  second  meeting  brought  about  the  settlement.  It  was  their 
own  settlement,  which,  of  course,  was  more  acceptable  and  satisfactory  to  them 
than  if  the  settlement  had  been  made  by  another  party. 

Q.  So  the  action  by  the  board  at  that  time  was  on  the  line  of  conciliation  ?— A. 
Yes. 

Q.  Now,  did  your  board  actively  participate  in  these  conferences  between  the 
two  committees  ?— A.  Yes ;  I  was  present  at  all  these  meetings. 

Q.  Were  those  meetings  of  the  two  committees  open,  or  confined  simply  to  the 
parties  in  interest? — A.  Confined  to  the  parties  interested,  and  the  representative 
of  the  board.  It  is  nearly  always  desired  by  parties  to  the  controversy  that  we 
should  remain  with  them  during  their  conferences. 

Q.  What  other  lar^e  strike  have  you  in  mind?— A.  One  of  a  very  recent  occur- 
rence. The  report  oi:  that  is  not  published  yet,  although  it  is  in  the  hands  of  the 
printer. 

About  2  months,  or  probably  9  or  10  weeks  ago,  at  East  Liverpool,  Ohio,  I  saw 
by  the  papers  that  what  are  usually  known  there  as  bisque  warehouse  girls  were 
on  a  smke.  Knowing  that  E^t  Liverpool  had  but  a  single  industry,  pottery, 
and  that  the  entire  community  was  dependent  upon  it,  without  waiting  for  fur- 
ther information— in  fact,  we  usually  follow  that  course;  communicate  with  the 
mayor  by  wire  to  ascertain  the  facts— I  visited  East  Liverpool  at  once,  called 
upon  the  mayor,  learned  the  situation,  used  his  telephone,  and  at  my  request  the 
president  of  the  manufacturing  potters  called  to  see  me  at  the  mayor^s  office.  I 
sent  a  friendly  note  to  the  officers  of  the  union,  composed  of  the  girls  on  the 
strike.  They  also  responded  to  my  request  and  met  me  at  the  hotel.  I  did  not 
like  to  ask  them  to  come  to  the  mayor's  office. 

Q.  Were  the  girls  under  the  protection  of  the  union?— A.  Yes.  They  were  a 
branch  of  the  American  Federation  of  Labor.  I  took  the  same  course  with  those 
parties  that  I  did  at  Cincinnati  and  at  other  places.  I  met  with  each  party  sepa- 
rately  and  showed  to  them  the  exhaustive  nature  of  strikes,  the  aavanta^e  of 
friendly  settlements, friendly  conferences, etc.,  and  suggested  that  each  appoint  a 
committee;  and  the  two  committees  met,  at  my  suggestion,  and  made  an  appoint- 
ment in  my  presence.  The  manufacturers  readily  conceded  an  advance,  and  in- 
side of  48  hours  from  the  time  I  left  home,  the  girls  were  all  at  work.  When  I 
reached  East  Liverpool  I  found  the  entire  pottery  interest  of  the  city  idle,  by 
reason  of  the  girls'  strike.  About  7,000  hands  were  idle  at  East  Liverpool,  all  of 
whom  went  to  work  as  soon  as  the  strike  was  settled.  It  was  simply  the  inter- 
vention of  the  agent  of  the  law  of  the  State,  as  a  mutual  friend. 
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Q.  (ByMr.EENNBDT.)  Did  the  girls  gain  anjrthing?— A.  The  girls  gained  an 
advance  of  12^  cents  per  day. 

Q.  (By  Mr.  C.J.  Harris.)  What  did  they  ask  for?— A.  Theyaskedfor  25  cents. 
They  nad  been  getting  75  cents  per  day  for  their  work  and  they  demanded  a  dollar 
The  mannfacturers  readily  conceded  an  advance  of  12i  cents,  which  was  accepted 
by  them. 

Q.  Were  they  not  paid  bjrpieoework?— A.  No;  it  was  day  work. 

Q.  (By  Mr.  Farquhar.)  What  class  of  work  did  the  girls  perform  there  in  the 
potterjr  works?— A.  They  call  them  bisc^ne  warehouse  girls.  As  I  understand, 
this  chinaware  manufactured  at  East  Liverpool  passes  through  the  kiln  two  or 
three  different  times.  The  first  firing  brings  it  mto  the  form  of  what  we  com- 
monly call  bisque  ware.  There  is  some  dust  accumulation  on  it,  and  the  girls 
take  this  bisque  ware,  as  it  is  termed  in  that  stage,  and  brush  the  dust  off  and 
pass  it  over  to  the  party  whose  business  it  is  to  dip  it  in  a  preparation  and  wash, 
which,  during  the  next  firing,  brings  out  that  bright  i>olish,  the  glaze. 

Q.  What  axe  the  ages  of  those  f^irls?— A.  Well,  judging  from  those  that  I  saw— 
I  think,  perhaps,  there  were  250  in  a  room  when  I  met  them — I  would  say  their 
ages  would  run  from  probably  18  to  40.    Some  of  them  were  turning  a  little  gray. 

Q.  (By  Mr.  C.J.  Harris.)  They  are  not  voung  girls?  You  simply  mean  by 
girls,  women?— A.  They  are  commonly  called  bisque  warehouse  girls. 

Q.  Female  employees?— A.  Yes.    They  are  not  children. 

Q.  (By  Mr.  Batchford.)  Can  ypu  state  to  the  commission,  approximately, 
the  numoer  of  married  women  working  in  these  factories  who  have  families? — 
A.  From  what  inquiry  I  made  and  some  things  that  I  heard  in  conversation  with 
the  women  myself,  I  would  supx)oee,  perhaps,  that  one-third,  at  least,  of  them 
were  married  women. 

Q.  (By  Mr.  Farquhar.)  Did  your  board  have  anything  to  do  with  the  late  sur- 
face railroad  strikes  in  Cleveland? — A.  Yes.  I  spent  most  of  my  time  at  Cleve- 
land during  the  strikes  there,  and  the  other  members  of  our  board  were  there 
frequently. 

Q.  What  has  been  the  result  of  that  strike' — ^A.  In  conversation  with  one  of 
the  officers  of  the  union,  about  the  middle  of  November,  I  learned  from  him  that 
the  strike  was  virtually  ended  about  the  first  of  November.  It  was  never  for- 
mally declared  at  an  end.  It  worked  itself  out.  The  boycott  that  had  been 
enforced  for  some  time  lost  its  power,  and  as  i)eople  regarded  that  it  was  safe  to 
travel,  and  as  they  realized  they  did  not  incur  the  open  hostility  or  displeasure  of 
others  by  riding,  why,  they. patronized  the  road. 

Q.  Could  you  state  how  wide  the  influence  of  that  boycott  was;  if  it  simply 
was  on  the  transportation  of  passengers,  or  did  it  enter  into  other  business 
arrangements?— A.  Well,  I  can  only  speak  as  to  that  from  newspaper  reports. 
Newspaper  reports  were  to  the  effect  that  the  strike  was  far-reaching.  It  affected 
people  in  all  Imes  of  business.  It  was  said  at  one  time  that  physicians  were  boy- 
cotted because  they  would  ride  on  the  cars  when  making  professional  calls;  that 
grocers  and  other  business  men  would  be  boycotted  if  they  or  their  families  would 
patronize  the  ciars.  To  what  extent  this  may  or  may  not  be  Jrue  I  am  not  pre- 
pared to  say. 

Q.  Did  either  party  call  in  the  influence  and  help  of  your  board  in  that  strike? — 
A.  No;  not  at  the  beginning. 

Q.  Did  yx)u  at  any  time  take  official  action  on  the  strike? — ^A.  Yes.  We  visited 
Cleveland  immediately  on  learning  of  the  first  strike.  The  first  strike  occurred, 
I  think,  on  the  10th  dav  of  June.  Knowing  the  extent  of  the  street-railway 
service  of  Cleveland,  realizing  the  inconvenience  and  great  loss  to  the  people  and 
general  business  of  the  city,  and  fearing  that  an  extensive  strike  of  that  character 
might  grow  to  worse  than  public  inconvenience,  probably  public  disorder,  we 
felt  it  our  duty  to  interpose  at  once,  and  did  so.  We  immemately  called  on  the 
parties,  first  the  committee  representing  the  strikers.  They  were  members  of  the 
Amalgamated  Association  of  Street  &ilway  Employees  of  America.  We  also 
called  on  the  president  of  the  company  and  invited  his  board  of  directors  to  meet 
with  us.  The  notice  was  short,  but  those  who  could,  responded  to  our  request. 
We  endeavored  to  bring  the  parties  together.  Each  party  seemed  to  desire  a 
settlement.  The  company,  however,  refused  to  meet  with  or  negotiate  with  the 
men  in  their  organized  capacity.  The  men  were,  however,  at  all  times  ready  to 
meet  with  the  company.  On  the  refusal  of  the  company  to  meet  with  the  men, 
we  urged  them  repeatedly,  urged  them  daily,  sometimes  almost  hourly;  we  felt 
that  there  was  trouble  ahead;  we  thought  that  every  hour  they  were  approaching 
the  danger  line;  we  wanted  to  avert  that  danger;  we  wanted  to  prevent  disorder 
and  maintain  peace;  a  speedy  settlement  was  a  means  to  that  end,  and  therefore 
we  urged  hourly  almost  durmg  the  day,  during  the  night,  at  all  hours,  but  to  no 
avail.    Our  repeated  requests  and  reasonings  with  the  company  were  unheeded. 
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Yon  "Will  remember  that  there  were  two  strikes  at  Oleveland;  one  occurred  the 
10th  day  of  June,  and  the  other  the  17th  day  of  July.  I  may  be  mistaken  by  1  or 
2  daySf  but  in  the  main  I  am  correct.  Had  the  company  yielded  to  the  earnest, 
oft-repeated  solicitation  of  our  bou^,  and  met  with  those  men  in  a  friendly  man- 
ner, talked  oyer  their  conditions  as  wisdom  would  dictate,  there  never  would  have 
been  any  disorder  in  Cleyeland,  but  on  the  other  hand,  it  would  haye  xiermitted 
a  friendly  settlement.  I  have  not  any  doubt  on  that  subject.  In  fact,  my 
report  to  oar  board,  in  which  I  detailed  the  events  of  that  strike,  bear  out  that 
statement.    It  is  on  record. 

Q.  What  were  the  causes  that  lead  up  to  it?  Was  it  a  matter  of  wages,  a 
matter  of  hours,  or  the  nonrecognition  of  the  union  by  president  and  board  of 
directors  of  that  company?-^A.  As  nearly  as  I  am  able  to  speak  on  the  subject, 
I  think  there  was  a  combination  of  causes.  Wages  did  not  at  any  time  enter 
into  it.  There  was  no  question  of  wages,  no  dispute  whatever  on  that  subject 
between  the  company  and  the  men.  The  men  claimed  that  for  a  lon^  time  the 
company  had  established  unjust  rules;  that  they  were  arbitrary  in  their  dealing 
with  the  men.  They  would  refuse  men  a  hearing;  men  were  suspended  for  very 
trifling  causes  and  fre(]^uently  discharged,  and  notwithstanding  the  men  felt  that 
these  charges  were  unjust  and  that  their  desire  for  a  hearing  and  an  explanation 
was  reasonable,  the  company  would  not  heed  those  requests,  but  would  x)ersi8t 
in  suspension  and  discharge  of  men  without  giving  a  sufficient  reason.  Men 
were  reqtdred  (these  are  the  statements  given  to  us  by  the  committee  represent- 
ing the  strikers)  to  call  streets,  collect  tares,  issue  transfer  tickets  in  crowded 
cars  all  at  the  same  time,  and  if  they  would  unfortunately  pass  a  street  without 
calling  the  name  of  that  street  to  passengers  they  would  be  suspended  or  dis- 
missed.  They  were  not  allowed  sufficient  time  for  meals.  Many  of  them  were 
required  to  ts^e  a  lunch  in  their  pocket  and  eat  whUe  standing  on  the  platform  of 
the  car.  According  to  their  own  statements  they  were  denied  time  to  look  after 
their  own  comfort  or  convenience;  in  fact,  were  not  even  allowed  time  for  the 
necessaries  of  nature.  These  causes,  in  a  p^eneral  way,  led  up  to  a  point  where 
the  men  felt  that  their  only  protection  was  in  or^nization.  About  March,  1899, 
they  organized  a  union.  Soon  after  the  organization  of  the  union  a  superin- 
tendent was  engaged  by  the  comx>any,  and  Jrom  the  statement  of  the  men  he 
came  there  with  the'  record  of  a  union  smasher,  and  he  felt  that  his  sole  business 
there  was  to  break  up  their  union. 

Q.  Do  you  know  what  State  he  was  from?^-A.  No.  His  name  was  Douglas. 
He  instituted  new  rules,  even  worse  than  those  that  were  in  vogue  before  his 
entry,  and  made  the  service  of  the  men  harder  than  it' had  been  before.  This 
widened  the  breach.  The  men  later  on  prepared  an  agreement  by  which  they  pro- 
posed to  remedy  the  evils  under  which  they  had  been  working.  This  agreement 
was  submitted  to  the  company  and  the  company  refused  to  sign  it,  and  although 
the  company  had  recognized  tne  union  in  its  dealings  with  reference  to  this  agree- 
ment to  the  extent  of  talking  with  them,  and  receiving  the  agreement,  and  mak- 
ing a  formal  official  response  to  this  request,  they  finally  refused  to  recognize  the 
men  or  their  committee,  or  have  any  dealings  with  them  whatever  except  in  their 
individual  capacity,  and  the  conclusion  of  the  company  in  this  regard  was  what 
led  to  the  rupture.  Had  the  company  continued  to  negotiate  with  the  men,  it  is 
generally  beueved  that  they  would  have  prevented  any  open  rupture. 

Q.  Do  you  know  whether  the  strike  was  ordered  by  the  great  body  of  the  strikers 
themselves,  or  the  union  men? — ^A.  I  have  no  reason  to  think  otherwise. 

Q.  Tou  have  no  reason  to  think  that  there  was  even  a  respectable  minority  that 
did  not  approve  of  the  strike  at  the  very  inception  of  it? — A.  I  endeavored  to  get 
reliable  information  on  that  subject,  and  all  I  could  gQt  justified  that  conclusion. 

Q.  (By  Mr.  Batchford.)  Is  it  correct  that,  after  the  strike  was  in  progress  a 
few  weeics,  the  strikers  withdrew  the  demand  or  contention  that  they  had  made, 
excepting  one,  and  that  was  the  recognition  of  the  imion's  committee?— A.  That 
was  in  the  first  strike.    That  was  true. 

Q.  (By  Mr.  Farquhar.)  Now,  what  brought'  about  your  second  strike,  in 
July?— A.  The  second  strike,  as  I  am  informed,  was  the  result  of  the  violation  of 
the  affreemen£  under  which  the  first  strike  was  settled.  The  first  strike  was 
settled  by  a  written  agreement  brought  about  through  a  conunittee  of  the  city 
council.  The  company  had  repeatedly  refused  to  meet  any  committee  whatever 
representing  their  men,  during  the  time  that  our  board  was  endeavoring  to  pro- 
mote a  settlement.  The  council  committee,  however,  were  received.  At  any  rate, 
the  company  met  with  a  committee  of  the  men  and  the  council  committee  and 
the  result  ot  that  meeting  was  settlement.  The  terms  of  settlement  were,  accord- 
ing to  the  men,  violated  by  the  company.  In  fact,  there  was  a  peculiar  situation. 
The  company  claimed  they  had  observed  every  feature  of  the  agreement,  and  that 
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the  men  had  violated  ever^  xvovisioii  of  it.  The  men  on  the  other  hand  claimed 
they  had  strictly  observed  it,  and  that  the  c<Mnpany  had  violated  it.  Each  made 
the  same  charge  against  the  other,  and  each  denied  it.  That  was  the  situation  a4 
the  beginning  of  and  daring  the  second  strike. 

Q.  At  the  time  of  the  second  strike  were  these  cars  pretty  naif  onnly  manned 
by;  union  men?— A.  Tee.  The  agreement  providing  for  the  settleraeofe  of  the  first 
stnke*was  that  80  per  cent  of  the  old  men  should  lie  returned  to  work,  and  20  per 
cent  of  the  new  men  retained.  The  first,  second,  third,  and  fourth  run  of  any  one 
particular  line  of  cars  would  be  manned  by  the  old  men,  or  the  union  men;  the 
fifth  run  by  the  nonunion  men  who  had  been  engaged  during  the  strike.  The 
sixth,  seventh,  eighth,  and  ninth  runs  again  .by  the  old  hands,  and  the  tenth  by 
the  new. men;  in  other.words,  every  fifth  run. 

Q.  Do  you  know  now  what  is  the  status  of  the  road;  have  they  union  men  on 
the  road  or  nonunion?—- A.  Well,  it  is  regarded,  I  think,  as  a  nonunion  road, 
although  a  great  many  of  the  old  men  are  still  at  work.  But  I  am  informed  that 
they  were  not  employed  as  union  men. 

Q.  Went  back  as  individuals?— A.  They  simply  were  emi^yed  as  individuals. 

Q.  Your  board  of  conciliation,  then,  had  no  opportunity,  after  this  settlement 
was  made,  to  pass  upon  the  merits  of  the  settlement,  whether  it  had  been  pro- 
tective of  ather  party?— A.  No. 


Q.  It^never  wassubmitted_toyouasaboard?— A.  No. 


(ByMr.BATCHFORD.)  There  was  some  violence  committed  there  during  the 
sammer,  was.  there  not?— A.  Yes;  very  serioos,  too. 

Q.  Were  there  any  arrests?— A.  A  great  many. 

Q.  Were  there  any  indictments? — ^A.  I  have  a  recollection  of  a  newspjuper  report 
of  the  indictment  of  one  of  the  nonunion  conductors  for  murder.  He  killed  a 
youngman  and  it  resulted,  as  i  understand,  in  his  indictment  for  murder. 

Q.  Was  it  found  that  any  one  of  the  union  men  had  resorted  to  violence,  accord- 
ing to  your  knowledge?— A«  The  comnfloiv  claimed  they  had,  but  I  have  no  knowl- 
edge  now  of  any  sticn  fact  being  established. 

Q.  Have  yon  anv  kxMowledge  of  any  of  the  agents  of  the  company  being  arrested 
for  violence?— -A.  r^o.  So  far  as  violence  is  concerned,  it  is  due  to  the  men  to 
state  that  they  repeatedly  urged  their  friends  and  sympathizers  to  refrain  from 
any  unlawful  acts,  from  any  violence  or  disorder.  They  not  only  made  their 
appeals  personally,  but  their  coauBittee  and  their  officials  published  such  a{qpeals 
in  the  papers. 

Q,  (By  Mr.  Fabqtthaiu)  These  infractions  of  order,  then,  you  think,  in  nearly 
aU  cases,  never  passed  beycoid  the  jurisdiction  of  a  police  court;  that  is,  they  never 
reached  the  grand  jury,  with  the  exception  of  this  conductor?— A.  Unless  it  was 
in  that  case.  There  may  have  been  others.  I  was  not  paying  so  much  attention, 
of  course,  to  these  police  matters  as  I  was  to  the  work  of  endeavoring  to  promote 
a  settlement  and  put  an  end  to  all  disorder. 

Q.  What  is  vour  opinion  or  your  knowledge  of  how  public  opinion  stood  dur- 
ing that  strike? — A.  I  think  in  the  earlier  stages  of  the  strike  the  public  were  in 
sympathy  with  the  men,  bat  when  it  reached  a  i)oint  where  violence  was  com- 
mitted and  disorder  prevailed,  public  opinion,  I  think,  changed. 

Q.  Did  the  public  dustain  this  boycott  feature  of  that  stnke?— A.  I  think  in  a 
general  way  tney  did.  Meetings  were  held  almost  every  day  or  every. night  in 
various  parts  of  the  city.  These  meetings  were  participated  in  by  many  of  the 
prominent  men  of  the  city — ^business  men,  attorneys,  ministers  of  tne  gospel,  and 
others— which  would  tend,  at  least,  to  the  conclusion  that  the  general  pubuc  were 
in  sjrmpathy  with  it. 

Q.  Do  you  think  that  the  boycott  was  any  advantage  to  the  strikers?- A.  Well, 
that  would  depend  on  just  what  that  implies.  If  it  is  meant  by  that  to  learn  what 
it  may  teach,  1  woold  say  yes,  because  it  was  a  very,  very  expensive  lesson  to  that 
ccMupany.  The  company  learned  by  the  strike  and  the  methods  ^nployed,  and 
the  results  following,  the  exhausting  nature  of  a  strike;  and  I  think  tney  will  be 
very  slow  to  engage  in  another  in  the  saaue  town.  The  president  of  the  company 
told  me  himself  that  he  was  sinking  $80,000  a  week.  That  was  during  the  time 
when  the  boycott  was  most  effective.  Had  the  boycott  not  existed,  he  probably 
would  have  had  a  better  financial  stateaaeat  to  make.  That  information  he  gave 
me  was  unsolicited. 

Q.  Do  yon  think  that  the  after  effects  of  that  boycott  still  remain  in  Cleveland; 
that  is,  that  there  is  a  prejudice  against  that  road  there  quite  generi^y?— A.  Yes; 
I  do  not  think  there  is  any  doubt  about  that* 

Q.  Do  you  know  what  the  status  of  the  employees  is  now  on  the  road,  as  fares 
the  union  is  concerned?— A.  The  union  still  exists  in  Cleveland,  but  I  am  not 
psrepared  to  say  .that  the  road  is  regarded  as  being  operated  by  union  men.    It  is 
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probably  operated  by,  it  might  be,  nearly  an  equal  number  of  each.  I  was 
mf  ormed  tnat  abont  300  of  the  former  emplovees  of  the  company  had  retnmed  to 
work  abont  the  Ist  of  November.  While  tne^  were  engaged,  I  am  told,  by  the 
company  as  individuals,  they  still  retain  their  individual  membership  in  the 
union.    I  do  not  think  that  they  have  renounced  their  unionism  at  all. 

Q.  You  do  not  know  whether  the  managers  of  that  road  discriminate  against 
the  union  men  now  or  not?— A«  I  have  no  reason  to  think  that  they  do  at  this 
time. 

Q.  Did  that  strike  meet  the  sympath^r  of  all  organized  labor  in  Cleveland? — A. 
Yes;  and,  I  might  say,  I  think  of  organized  labor  everwhere. 

Q.  (By  Mr.  Batchford.)  There  was  one  labor  leader  in  Cleveland  who  evi- 
dently was  not  in  sympathy,  with  it,  was  there  not?  The  papers  reported  a  cer- 
tain labor  leader  there  as  having  ridden  on  the  cars  during  the  boycott.  I  do  not 
care  to  mention  his  name. — A.  I  have  an  indistinct  recollection  of  that.  I  do  not 
know  anything  about  that  only  so  far  as  it  was  reported  in  the  newspapers.  But 
if  I  have  in  mmd  the  party  to  whom  you  refer,  I  have  also  indirect  information 
to  the  effect  that  his  own  organization  denounced  him  for  doing  it. 

Q.  Well,  if  it  be  true,  it  might  be  taken  that  his  sympathy  was  not  with  the 
strikers,  at  least.    Is  that  correct  ? — ^A.  That  would  be  a  reasonable  conclusion. 

Q.  (By  Mr.  Farquhar.)  From  your  experience  on  your  board  there  in  Ohio 
do  you  think  that  your  board  has  ample  powers  to  settle  difficulties  between 
organized  labor  and  their  employers?— A.  No. 

Q.  Do  you  think  any  more  powers  ought  to  be  given  to  State  boards  of  like 
character?— A.  Yes. 

Q.  In  what  way  would  you  suggest?— A.  As  a  result  of  our  experience  at  Cleve- 
land our  board  have  realized  more  than  ever  before  that  to  a  certain  extent  we 
are  handicapped.  While  our  board  under  the  present  law  can  compel  attend- 
ance of  witnesses  in  case  of  investigation,  it  has  no  power  to  enforce  a  settle- 
ment. We  may  investigate,  we  may  ascertain  the  cause  of  strike,  we  may  place 
responsibility,  but  that  does  not  of  itself  promote  settlement.  It  mayin  some 
cases  probably  tend  to  widen  the  breach  or  engender  bitterness.  We  have 
reached  the  conclusion  that  the  powers  of  the  board  should  be  enlarged.  I  am 
now  speaking  of  extreme  cases,  cases  that  involve  public  peace,  where  danger 
attends  life  and  property. 

Q;  (By  Mr.  A.  L.  Harris.)  Will  vouplease  state  the  names  of  your  colleagues 
and  theirprofessions  or  business?- A.  Tne  chairman  of  the  board  is  Selwyn  N. 
O^en.  He  is  an  attorney  and  an  ex-chief  justice  of  Ohio.  The  other  member  of 
the  board  is  John  Little,  of  Xenia.  Mr.  Little  is  a  manufacturer  of  cordage  and 
paper,  and  while  he  does  not  give  his  personal  attention  to  the  manufacturing 
business,  he  is  the  head  of  the  concerns  with  which  he  is  associated. 

Q.  What  official  position  has  he  held  in  the  State? — ^A.  Mr.  Little  has  been  a 
member  of  the  legislature,  he  has  been  attorney-general,  he  has  been  a  member 
of  Congress,  and  he  has  served  on  intemation^  arbitration  committees. 

Our  board  is  seeking  to  have  the  present  law  amended,  and  General  Little  and 
Judge  Owen  have  prepared  a  bill  embodying  the  desired  amendments.  In  pre- 
paring this  bill  General  Little  and  Judge  Owen  have  given  the  subject  very  care- 
ful consideration,  they  have  made  very  careful  research,  they  have  cited  the 
best  authorities  from  a  legal  standpoint,  and  after  the  most  careful  study  of  the 
question  they  are  fully  convinced  that  this  bill  will  prove  a  remedy  for  such  dif- 
ficulties as  we  experienced  in  Ohio  during  the  last  year.  This  bill  has  already 
been  introduced  in  the  Ohio  legislature. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  I  understand  that  this  bill  is  drawn  up  by  you 
three  gentlemen,  or  is  it  your  own  idea? — A.  The  bill  has  received  the  indorse- 
ment of  the  entire  board.  No,  I  would  not  of  myself  presume  to  recommend 
amendments  to  the  law  covering  the  matter  that  is  embodied  in  this  bill,  for  the 
reason  that  I  am  not  an  attorney,  and  therefore  not  competent  to  judge  of  its  legal 
standing. 

Q.  Can  you  enumerate  in  a  brief  manner  the  principal  changes  or  additions 
that  are  to  be  made  to  your  present  law?— A.  The  company  at  Cleveland,  and  also 
the  men,  said  to  the  board  repeatedly,  **  We  wish  you  could  settle  this  trouble;  we 
want  it  settled;  we  wish  you  could  settle  it;  We  wish  you  had  jwwer  to  settle  it." 
But  we  had  not.  They  had  taken  a  position  before  the  public;  they  had  declared 
an  ultimatum,  and  having  declared  an  ultimatum  what  they  would  or  would  not 
do,  they  regarded  it  as  humiliating  to  a  certain  extent  to  recede  from  that  posi- 
tion before  the  public.  Pride,  sentiment  perhaps,  prevailed,  and  they  maintamed 
the  position,  with  the  results  that  followed.  We  believe  that  in  extreme  cases, 
such  as  the  Cleveland  strike,  where  public  order  is  endangered  and  life  and  prop- 
erty attacked,  the  board  should  have  the  authority  to  restore  working  relationB 
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temporarily  pending  a  settlement.  To  restore  working  relations  is  of  itself  a 
long  stride  toward  adjustment.  It  tends  to  remove  enmities,  to  create  confidence, 
friendly  regard  one  toward  another,  and  that  will  aid  toward  promoting  a  settle* 
ment.  Now,  daring  the  time  limit  of  this  restoration  of  workmg  relations  nego- 
tiations looking  to  a  settlement  will  he  conducted,  and  hefore  the  expiration  ot 
the  time  limit  we  believe  that  such  judgment  will  prevail  as  will  make  either  the 
conditions  under  which  they  return  to  work  more  permanent  or  at  least  will  form 
the  basis  of  a  permanent  settlement.  One  of  the  difficulties  that  we  have  experi- 
enced almost  continually  from  the  time  our  board  was  organi^sed,  and  which  is 
well  known  to  labor  unions  and  to  those  who  have  been  observing  those  conditions 
throughout  the  country,  is  th^t  employers  refuse  to  recognize  or  deal  with  labor 
unions  or  their  representatives,  as  m  the  case  of  the  Cleveland  street-car  com- 
pany. They  say,  * '  We  did  not  hire  you  as  a  body;  we  hired  you  as  individuals;  we 
will  deal  with  you  as  such. "  Notwithstanding  the  company  deals  with  the  individ- 
ual in  his  organized  capacity,  it  requires  him  to  stand  on  his  individual  footing. 
They  are  not  on  an  equal  footing.  This  law  provides  also  that  each  party  to  a 
strike  or  controversy  may  be  represented  personally  or  through  an  agent  or  attor- 
ney. Such  representation  shall  be  as  the  ooard  may  direct,  and  when  the  board 
authorizes  and  recognizes  an  agent  of  either  party  to  a  strike,  this  law  requires 
the  other  x>arty  to  reco^ize  and  deal  with  him  as  a  representative  of  the  opposite 
side.  In  other  words,  it  will  remove  the  great  cause  of  the  strike,  and  that  is 
absolute,  positive,  determined  refusal  of  employers  to  recognize  labor  unions.  I 
am  positive  that  the  most  serious  consequences  coming  within  the  knowledge  of 
our  Doard  during  its  experience  since  1893  have  grown  out  of  the  fact  that  emplojr- 
ers  have  refused  to  deal  with  the  authorized  representatives  of  their  men,  and  m 
no  case  where  such  recognition  was  given  to  the  men  have  we  failed  to  get  a 
friendly  settlement.  Corporations  are  the  creatures  of  the  State;  the  State  should 
control  them;  at  least  the  State  should  not  permit  its  people  to  be  oppressed  by 
them. 

Q.  (By  Mr.  C.  J.  Harris.  )  Were  your  labor  organizations  incorporated  there? — 
A.  No. 

Q.  Or  since  that  time? — ^A.  In  Cleveland,  not  that  I  am  aware  of.  Now,  to 
show  you  gentlemen  how  we  propose  to  bring  about  this,  if  you  will  permit  me  I 
would  like  to  read  you  two  sections  of  this  bill.  Senator  Howard  told  me  he 
would  present  this  bill  yesterday,  and  I  presume  he  has  done  it.  You  will  under- 
stand frpm  the  reading  of  this  that  it  is  only  to  apply  to  extreme  cases,  because 
the  ordinary  strike  does  not  require  it,  and  that  tne  purpose  is  the  public  good, 
public  peace,  and  public  order. 

(Reading:)  "Section  10.  Whenever,  in  the  unanimous  judgment  of  the  State 
board,  a  strike  or  lockout  is  not  within  reach  of  present  adjustment  and  seriously 
menaces  the  public  peace  and  endangers  life  or  property,  or  if  the  situation  caused 
by  such  strike  or  lockout  be  such,  in  the  opinion  or  the  governor,  as  to  justify  the 
calling  out  of  a  part  of  the  militia,  or  if  the  same  has  been  called  out  because 
thereof,  the  board  shall  cause  the  facts  to  be  entered  upon  its  minutes,  and  l^ere-  * 
upon  on  notice  and  hearing  make  and  enter  therein  such  recommendation  to  the 
parties  to  such  strike  or  lockout,  looking  to  the  suspension  thereof  for  a  period 
not  exceeding  20  days,  pending  adjustment  or  arbitration,  and  the  better  assur- 
ance of  the  public  tranquillity  and  protection  of  life  and  property,  as  it  may  deem 
practicable  and  wise.  A  copy  of  such  minutes  embodying  such  reconmienaation, 
which  shall  be  subject  to  modification  and  renewal,  snail  thereuxton  without 
delay  be  served  upon  each  party  personally,  or  throagh  his  agent  or  attomev,  and 
it  shall  be  the  duty  of  said  parties  to  comply  with  the  same.  On  failure  oi:  com- 
pliance the  board  shall  communicate  the  fact  to  the  prosecuting  attoi*ney  of  the 
county  where  such  strike  or  lockout  exists,  or  to  the  attorney-general,  who  shall 
forthwith  make  an  application  to  the  court  of  common  pleas  of  such  county  if  in 
session,  or  a  judge  thereof  if  not  in  session,  for  an  order  to  enforce  such  recom- 
mendation, and  shall  cause  a  summary  notice  to  be  served  as  aforesaid  upon  each 
party  to  appear  forthwith  before  such  court  or  judge  and  show  cause  why  such 
order  should  not  be  made.  Said  court  or  judge  shall  immediately  hpar  such  appli- 
cation and  make  an  order  for  the  carrying  out  such  reconmiendation  with  such 
modification  thereof,  if  anv,  as  may  appear  to  be  lust  and  proper  and  promotive 
of  the  public  peace  and  safety.  Such  order  shall  be  subject  to  modification  and 
renewal  on  notice  as  aforesaid  to  the  parties,  and  any  disobedience  thereof  or 
interference  with  its  execution  shall  be  summarily  dealt  with  and  punished  as  for 
contempt;  provided  said  board,  through  any  of  its  members,  may  make  or  join  in 
any  sucn  application.  All  costs  incurred  in  the  hearing  on  such  application  shall 
be  paid  by  the  county  or  counties  affected,  as  the  court  may  direct." 

The  operation,  in  the  judgment  of  our  board,  of  that  section  of  the  law  will 
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prevent  a  recnrrence  of  sach.  soenee  as  we  witnessed  at  Cleveland  last  snimner. 
Kow,  we  have  another  section  here  providing  for  the  recognition  of  the  recognized 
or  authorized  agents  of  either  party.  I  am  not  familiar  with  this  yet,  bat  I  am 
with  the  old  law. 

( Beading: )  ' '  Section  19 .  The  term  employer  in  this  act  includes  several  employers 
cooperating  with  respect  to  any  such  controversy,  and  the  term  employees  includes 
ag^gations  of  employees  of  several  employers  so  cooperating,  And  where  any 
strike  or  lockout  e^nds  to  several  counties,  the  expenses  inccured  under  this  act 
not  payable  out  of  the  State  treasury  shall  be  apportioned  among  and  paid  by 
such  counties  as  said  board  or  the  court,  under  section  10,  may  deem  equitable 
and  may  direct.  The  singular  may  include  the  plural  number,  and  vice  versa, 
and  one  gender  any  other.  Any  party  to  any  such  controversy  may  act  hereunder 
personally,  or  through  an  agent  or  attorney  duly  authorized,  the  autfaorizalion 
in  any  case  being  establishea  as  the  board  may  approve  or  direct,  but  the  names 
of  employees  appointing  in  writing  such  agent  or  attorney  shall  not  be  disoiosed 
by  it.  And  one  so  authorized  and  by  the  bo^xl  reco^piized  as  the  agent  or  attorney 
of  a  party  to  any  such  controversy  shall  be  recognized  and  dealt  with  as  such  by 
the  other  ^rty  thereto  in  all  matters  before  the  board.  A  majority  of  the 
employees  in  tne  department  of  business  in  which  the  controversy  exists  must 
concur  in  any  action  by  them  under  this  act,  which  in  any  reference  thereto 
may  be  designated  the  arbitration  act." 

Q.  (By  Mr.  Farquhaa.)  Do  you  mean  by  that  the  recognition  of  the  various 
trade  unions? — ^A.  It  may  oe,  or  it  may  be  simply  the  recognition  of  an  attorney 
who  may  be  selected  to  represent  the  men,  who  may  not  be  organized.  Or  it  may 
be  in  any  case  tfn  agent,  any  party  selected  by  the  employees,  whether  organized 
or  not. 

Q.  (By  Mr.  Batchford.)  Or  a  committee?— A.  Or  a  committee,  the  officers  of 
the  union,  a  committee  representing  unorganized  men— ^iny  authorized  agent  of 
the  men,  whether  organized  or  not. 

Q.  (By  Mr.  Farquhar.)  And  this  deals  withnndividusJis,  partnerships,  or  cor- 
porations?—A'.  Yes. 

Q.  (By  Mr.  Batchford.)  Under  this  proposed  law  the  board  would  have  no 
greater  power  to  enforce  a  settlement  than  before.  It  is  simply  based  upon  the 
presumption,  as  I  understand  it,  that  wherever  the  contending  x)arties  can  be 
fnt>ught  together  through  representatives  or  otherwise  a  settlement  usually 
results?— A.  That  is  it. 

Q.  (By  Mr.  Farquhar.)  But  does  it  not  go  further?  Does  not  tlus'law  say 
that  tne  contending  parties  must  be  brought  together? — A.  In  the  first  place,  we 
must  recognize  one  fact,  the  failure  of  employers — particularly  is  this  true  of 
large  corporations  or  large  employers — to  recognize  and  deal  with  representatives 
of  their  workmen,  which  is  the  cause  of  long-curawn  out  and  bitter  strikes.  That 
is  true  in  our  experience  as  a  board,  and  it  has  been  mv  own  personal  experience  for 
years  before  this  board  was  ever  organized.  I  think  it  is  true  generally.  Now, 
tinder  this  proposed  amendment  we  first  ask  for  power  to  restore  working  relations, 
believing  that  when  working  relations  have  been  restored  we  are  then  in  better 
form,  conditions  are  more  favorable,  more  promising,  more  encouraging  and 
hopeful  for  a  settlement  than  before.  Still,  having  restored  working  relations, 
we  are  still  where  we  were  before  without  this  other  amendment  providing  for 
the  recognition.  Now,  having  restored  working  relations,  then  the  board  says  to 
this  company,  Who  are  your  regularljr  authorized  representatives?  We  say  to  the 
men,  Who  are  your  regularly  authorized  representatives?  Furnish  us  ^ool  that 
they  are  your  authorized  representatives;  furnish  us  proof  that  they  can  and  will 
negotiate  and  settle  for  you;  that  they  have  the  power  to  do  it.  Having  learned 
thS,  then  we  simply  bring  these  parties  together,  and  we  say  to  each  one.,  Yon 
recognize  the  other.    A  settlement  will  follow;  disturbances  will  cease. 

Q.  But  provided  there  is  no  settlement A.  (Interrupting.)  Then,  under  this 

same  law,  this  notice  or  recommendation  for  a  cessation  of  strike  can  be  renewed. 
In  case  the  recommendation  of  the  board  should  not  be  obeyed  or  accepted  by 
either  party,  we  may  then  apply  to  the  prosecuting  attorney  of  the  county  or  to 
the  attorney-general  of  the  State,  who,  at  the  request  of  the  board,  shall  make  an 
application  to  the  court  of  common  pleas  for  an  order  to  enforce  the  recommenda- 
tion of  the  board,  with  such  modifications  as  in  the  judgment  of  the  court  may 
seem  right  and  proper. 

Q.  Does  not  tnat  come  very  close  to  compulsory  arbitration?— A.  It  seems  to 
savor  of  that. 

Q.  Have  you  any  hopes  of  the  passage  of  that  bill?— A.  Yes. 

Q.  Have  you  any  idea  it  will  be  regarded  as  constitutional? — A.  Yes. 

Q.  Or  an  infraction  of  the  right  of  pontract?— A.  Nx>;  I  do  not  think  it  will  be. 
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I  baae  luy  opinioii  of  that  wholly  npon  the  reseatch  of  my  colieagnes,  who  have 
given  it  very  exhaustive  study. 

I  reconiize  the  fact  that  this  is  a  wide  de^rtnre.  There  is  no  question  about 
that.  We  recognize  that  fully.  We  recognised  it  when  we  undertook  the  fram- 
ing of  this  bill,  but  we  recognize  also  that  public  order,  life,  and  property  is  at 
stake.  The  question  seems  to  hinge,  acoormng  to  the  opinion  of  my  colleagues, 
which  I  respect  very  highly  indeed,  on  the  police  power  of  the  State.  To  what 
extent  can  ine  legislative  power  of  the  State  oe  exercised  in  the  interest  of  public 
order?  How  far  shall  I  go  to  the  injury  of  my  neighbor  without  being  restrained 
by  law? 

jQ.  (By  Mr.  Clarke.)  And  the  judicial  power  also?— A.  Yes;  of  course  it 
wcnild  involve  that. 

Q.  (By  Mr.  Kennedy.)  Do  you  expect  to  have  the  influence  of  organized  labor 
brought  to  bear  for  the  passive  of  that  bill?--A.  One  of  the  leading  labor  men  in 
the  State  legislature  said  to  me, ''  We  must  have  it." 

(j.  Do  yon  exx^ect  the  exposition  of  capital?— A.  Not  generally,  for  the  reason 
that  my  colleague  Mr.  Little,  who  is  himself  on  employer  to  me  extent  of  650 
men,  is  the  author  of  that  section. 

Q,  (By  Mr.  Farquhar.)  You  provide,  possibly  from  the  anticipation  of  this 
getting  into  court,  that  there  may  be  some  change? — ^A.  Yes.  It  might  be  that 
had  the  recommendation  been  made  by  the  board  at  the  time  the  mattei  was 
heard  by  the  court,  the  board  might  have  made  a  modification  itself.  The  board, 
as  I  understand,  would  exactly  coincide  with  the  court  and  support  the  court 
in  an^  modification  that  would  tend  to  a  settlement  and  promote  public  order. 

I  will  ask,  Mr.  Ratchford,if  yon  propose  that  at  the  nearing  by  the  court  the 
board  should  be  present? 

By  Mr.  Batc^ford.  Yes. 

The  Witness.  Well,  while  that  is  not  clearly  specified,  I  have  not  any  doubt 
but  what  as  our  board  is  at  present  organized,  in  case  this  act  meets  with  favor 
in  our  legislature,  that  would  be  done. 

Q.  (By  Mr.  Clarke.  )  That  seems  to  be  in  contemplation,  in  the  langnase  of  the 
bill ,  does  it  not?— A.  We  may  join  in  the  application.  The  board  as  a  board,  or  any 
member  of  the  board,  may  join  in  making  the  application  to  the  court.  I  think 
that  perhaps  the  loopholes  are  pretty  carefully  guarded.  While  this  is  the  bill  as 
prepared  by  the  board,  I  wish  to  say  to  the  commission  that  the  board  would 
readily  indorse,  notwithstanding,  any  measure  that  would  aid  in  reaching  the 
ends  desired.    Whatever  -may  be  thought  best  we  would  gladly  join  in,  I  am  sure. 

Q.  (By  Mr.  C^  J.  Harris.)  In  that  provision  for  resuming  work  x)ending  a  set- 
tlement, what  power  have  you  to  enforce  a  decree  of  that  kind;  any?  Would  you 
have  them  resume  at  the  old  scale  on  which  the  strike  had  taken  place  ot  on  a 
newly  adjusted  one,  or  would  that  be  optional  with  you  to  recommeud?— A.  Well, 
in  speaJdi^of  the  conditions  under  which  this  recommendation  would  be  made, 
it  says:  *'  fi  the  situation  eaused  by  such  strike  or  lockout  be  such,  in  the  opinion 
of  the  governor,  as  to  justify  the  calling  out  of  a  part  of  the  militia,  or  if  the  same 
has  been  called  out  because  thereof,  the  board  shall  cause  the  facts  to  be  entered 
upon  its  minutes,  and  thereupon  on  notice  and  hearing  make  and  enter  therein 
such  recommendation  to  the  parties  to  such  strike  or  lockout,  looking  to  the  sus- 
Iiension  thereof  for  a  period  not  exceeding  20  days,  pending  adjustment  or  arbitra- 
tion, and  the  better  assurance  of  the  better  tranquillity  and  protection  of  life  and 
property. "  Now,  it  may  be  that  the  recommendation  might  be  such  as  to  resume 
work  on  conditions  existing  prior  to  the  strike,  or  it  might  be  on  some  modified 
terms  or  conditions;  that  would  dei)end  very  much  on  circumstances  and  what 
might  seem  to  be  within  easy  and  immediate  reach,  only  as  a  temporary  relief- 
protection  for  the  time  being  to  peace  and  order,  life  and  property. 

Q.  That  would  be  simply  a  recommeKidation  which  neither  would  be  obliged  to 
follow? — ^A.  The  law  saye  further,  '*And  it  shall  be  the  duty  of  said  parties  to 
comply  with  the  same."  That  follows  the  recommendation.  But  presuming 
that  they  do  not:  '*  On  failure  of  compliance  the  board  shall  communicate  the 
iact  to  the  prosecuting  attorney  of  the  county  where  such  strike  or  lockout 
exists,  or  to  the  attorney  ^general,  who  shall  forthwith  make  application  to  the 
court,"  etc.  Now,  in  that  application  to  the  court  the  board  or  any  of  its  mem- 
bers may  join;  so  that  it  is  fair  to  presume  that  in  case  the  recommendation  of 
the  board  should  be  modified  in  any  respect  the  board  and  the  court  would  jointly 
cansolt  in  that  matter  and  only  modify  it  to  the  extent  that  might  seem  to  be 
absolutely  necessary  for  the  common  good. 

Q.  (By  Mr.  Farquhar.}  Is  not  this  compulsory  peacemaking?— A.  Oh,  it  is 
compulsory  peacemaking,  but  the  point  is  here:  It  is  compulsory  peacemaking  to 
the  extent  that  we  restore  working  relations;  after  that  it  is  frienoly  intercourse, 
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conferences  between  the  parties  themselyeSf  with  the  aid  of  the  board  to  lead  to  a 
mutual  understanding  and  settlement. 

Q.  I  see  that  the  charees  in  connection  with  this  arbitration  there  shall  be 
placed  ui>on  the  county  wnerein  the  disturbance  occurs,  and  where  it  covers  more 
than  one  county  that  the  other  counties  shall  share  in  these  expenses? — ^A.  That 
is  in  the  present  law.  Those  two  points  to  which  I  have  called  your  attention  are 
the  two  principal  matters  of  importance  in  this  revision.  We  have  retained  in 
the  bill  about  all  there  is  in  the  present  law,  the  arrangement  of  which  is  a  little 
difficult.    The  bill  is  more  conveniently  arranged. 

Q.  In  the  settlement  of  all  strikes  compromises  are  involved.  Du  you  think 
that  this  proposed  bill  takeo  the  fairest  means  to  serve  the  interests  of  two  con- 
testing parties  and  to  reach  a  more  uniform  and  a  more  satisfactory  compromise 
in  the  settlement  of  a  disturbance  of  that  kind?— A.  Yes. 

<).  Do  you  think  that  any  State  arbitration  serves  the  purpose  as  well  as  com- 
mittees of  the  two  bodies,  the  employer  and  the  employees,  meeting  together  and 
making  a  settlement?  In  other  words,  is  not  the  craft  settlement  more  stable  and 
more  satisfactory  to  the  parties  than  what  they  might  consider  a  legal,  forced 
settlement,  under  law?— A.  I  agree  with  you  fully  in  that.  I  think  settlements 
made  by  the  parties  themselves  are  bv  far  more  accentable,  and  might  be  more 
permanent,  too,  than  any  that  anybody  else  could  make  for  them,  and  we  encour- 
age all  possible  work  in  that  direction. 

Q.  Now,  has  it  not  been  your  experience  that  for  30  or  40  years  the  greatest 
difficulty  in  the  settlement  of  all  strikes,  whether  small  or  great,  has  been  uni- 
formly the  fact  that  the  employer  will  not  recognize  the  organization? — ^A.  Yes; 
that  is  true.  If  vou  will  x)ermit  me,  on  that  score  I  would  like  to  read  you  some- 
thing from  one  ot  our  annual  reports.  This  occurs  on  page  11  of  the  sixth  annual 
report  of  our  board  (reading): 

**KKCOONITION  OP  LABOR  UNIONS. 

''  The  policy  of  the  State  for  years  has  been  to  foster  labor  organizations.  A 
member  of  this  board  is  required  to  be  chosen  from  some  labor  organization.  The 
board  is  bound  to  deal  witn  agents  of  these  organizations  when  duly  accredited 
as  representatives  of  employees. 

"  Notwithstanding  the  policy  of  the  law,  we  frequently  come  in  contact  with 
employers  who  refuse  to  meet  with  or  recognize  committees  of  their  own  employees 
because  of  their  belonging  to  a  labor  union. 

"  We  have  failed  to  see  any  good  results  from  this-  course,  but  have  observed 
harmful  consequences  in  a  number  of  cases.  Strikes  have  originated,  been  pro- 
longed and  embittered,  entailing  much  loss  and  suffering  because  of  it.  It  is  a 
noteworthy  fact  that  we  meet  with  this  refusal  more  frequently  among  corporate 
than  individual  employers — we  do  not  speak  of  common  carriers — ^and  the  larger 
the  corporation  the  more  probably  the  nonrecognition.  A  powerful  corx)oration 
more  likely  than  one  less  strong  demands  to  meet  ana  deal  with  its  employees 
individually  and  without  representation  in  labor  controversies.  It  tells  you  it 
wants  no  go-between,  all  the  while  blissfully  unmindful  that  it  is  in  itself  a  great 
go-between. 

'*  Stockholders  unite  their  accumulations  of  capital  and  knowledge  in  a  par- 
ticular line  of  business  and  create  a  simple  agency  called  a  corx)oration.  The 
agency  secures  the  best  skill  and  ability  money  will  command  to  conduct  its 
affairs.  Thus,  sup^ilied  with  a  sagacious  and  powerful  representative,  they  stand 
back  and  say  to  their  laborers  through  this  representative: 

**  *  No  representative  from  you  will  be  heard.  You  each  must  speak  and  act  for 
yourself.* 

''  We  once  visited  a  company  to  persuade  it  to  meet  a  committee  of  its  striking 
employees  for  a  discussion  of  their  differences,  being  satisfied  such  a  meeting 
would  result  in  a  speedy  settlement.  At  the  appointed  time  the  officers  of  the 
company,  through  tneir  attorney  who  had  been  called  in  for  the  occasion,  in  terse, 
guamed,'  but  respectful  terms,  informed  us  they  would  not  meet  representatives 
of  their  employees;  that  only  individually  could  they  be  heard,  and  that  no  argu- 
ment would  swerve  them  from  their  determination.  But  such  a  meeting,  not- 
withstanding, was  had  days  afterwards,  and  an  unusually  harmful  strike  was 
thereby  settled. 

*'  The  demand  for  such  representation  is  not  usually  sentimental — not  always 
for  the  purpose  of  having  their  unions  recognized — though  sometimes  it  is  so.  It 
has  its  rightful  foundation  beyond  anything  of  that  nature.  It  is  or  should  be 
the  aim  of  such  meetings  by  full  and  fair  discussion  to  compare  differences  and 
arrive  at  a  fair  and  reasonable  basis  of  settlement.    It  often,  we  might  say  it 
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alwajTB,  happens  that  among  considerable  bodies  of  men  some  are  found  nnable  to 
present  and  support  reasons,  however  incontestable  they  may  be,  for  a  eiven  course 
of  conduct  as  against  the  always  skillful  on  the  other  side.  Proposed  changes  in 
wage  scales  are  sometimes  complicated  and  not  thoroughly  'understood  by 
employees  working  under  them.  For  illustration,  the  new  scale  of  the  American 
Steel  and  Wire  Company,  above  referred  to,  makes  auite  a  lengthv  document,  is 
technical  in  phraseology,  and  quite  incomprehensible  except  to  those  skilled  or 
laboriouslv  informed  in  that  line  of  business.  Perhaps  not  a  tenth  of  the  men 
in  the  striking  mills  fully  comprehend  it.  For  a  full  and  intelligent  discussion  of 
its  bearing  and  results  representation  on  the  part  of  the  men  became  a  necessity. 
And  why  such  representation  should  be  objected  to  we  are  more  and  more  at  a 
loss  to  understand. 

''  We  are  glad  to  say  its  refusal  is  exceptional.  Some  of  the  greatest  manufac- 
turing corporations  in  the  State,  ranking,  in  fact,  among  the  first  in  the  world, 
court  it  and  prefer  it.  They  are  glad  to  avail  themselves  of  any  light,  from  what- 
ever source,  that  may  be  thrown  on  questions  of  difference  between  themselves 
and  their  employees." 

Q.  (By  Mr.  Clarke.  )  Will  you  please  state  if  later  experience,  since  that  report 
was  written,  confirms  the  opinion  that  the  objection  to  recognizing  the  tmions  is 
gradually  disappearing?— A.  No.  1  am  free  to  say  to  you  gentlemen  that  the 
board's  experience  during  the  last  year  confirms  the  force  and  truth  of  the  state- 
ment made  the  year  previous. 

S.  I  do  not  tmnk  you  understand  my  question.  Do  you  find  corporations  lees 
less  unwilling  to  meet  and  recognize  the  unions  for  the  settlement  of  differ- 
ences, or  do  you  find  the  corporations  more  and  more  unwilling  to  do  it?— A. 
More  and  more  unwilling. 

There  is  another  sreat  cause  of  strikes,  a  very  frequent  source  of  strikes  in  fact, 
and  that  is  the  sudden  demand  as  to  changes  in  wages  or  conditions  of  work, 
simply  made  by  the  employers,  without  stopping  to  take  their  men  into  counsel, 
simply  i>osting  a  notice  that,  '*  From  and  aiter  this  date  wa^  in  this  shop  will 
be  reduced  10  per  cent,"  for  instance.  That  has  proven  in  Ohio  to  be  a  very  fruit- 
ful cause  of  strikes;  wholly  unjustifiable.  There  may  at  times  be  a  necessity 
for  the  readjustment  of  wages,  but  there  is  never  a  necessity  to  take  a  man  by 
the  throat.  They  should  at  least  ^ve  sotne  notice  of  a  desire  for  the  reduction 
of  wages  or  an  advance  in  wages,  m  that  way  giving  time  for  discussion  with  a 
view  of  reaching  an  amicable  understanding. 

Q.  (By  Mr.  Farquhar.)  Is  it  the  custom  in  the  labor  unions,  so  far  as  you 
know,. in  Ohio  there,  to  have  in  the  administration  of  their  unions  a  strike  com- 
mittee or  a  grievance  committee,  that  is  somewhat  permanent  in  its  character? — 
A.  Not  as  such.  Their  laws  provide  for  such  selection  as  occasion  may  require, 
but  there  is  no  permanent  organization  of  that  kind,  for  the  reason  that  the  unions 
desire  more  friendly  relations.  In  fact,  as  a  rule,  they  prefer  arbitration,  and 
standing  committees  or  authorities  to*  regulate  or  adjust  strikes  are  not  regarded 
as  necessary,  for  the  reasons  I  have  stated. 

Q.  (By  Mr.  Clarke.)  I  would  like  to  ask  if  there  is  anything  now  in  the  Ohio 
law  wnich  requires  certain  notice  for  conference  in  regard  to  the  readjustment  of 
wages  or  any  other  matter  of  difference  between  employers  and  employees?— A. 
You  refer  to  the  arbitration  law? 

Q.  Yes.— A.  No. 

Q.  Would  you  recommend  for  the  adoption  of  tne  States  generally  a  provision 
that  whenever  there  is  a  proposition  to  reduce  wa^  or  request  to  have  wages 
increased,  notice  shall  be  ^ven  and  a  conference  invited  Mfore  any  action  is 
taken  by  either  party  tending  to  a  cessation  of  work?— A.  Our  board  has  made 
it  a  rule  of  practice  from  its  organization  to  the  present  time  to  not  only  recom- 
mend but  to  urge  the  parties  to  such  a  course. 

Q.  How  would  a  law  to  that  effect  impress  you?— A.  It  would  impress  me 
favorably. 

Q.  Why  not  embody  it  in  this  very  law,  the  bill  that  is  proposed?— A.  I  think 
it  would  be  a  wise  provision.  I  was  going  to  call  the  attention  of  the  commission 
to  the  report  of  our  board  for  1806,  as  it  appears  on  pisge  102.     [Beading:] 

**  We  have  heretofore  called  attention  to  a  most  fruitful  source  of  lockouts  and 
strikes,  namely:  The  sudden  change  of  relation  between  employers  and  employees, 
whether  affecting  wages,  conditions  of  employment,  or  what-not,  without  pre- 
vious notice  or  warning.  Such  chants  almost  invariably  result  in  trouble,  where 
extensive  or  numerous  interests  are  mvolved.  This  is  true,  although  the  change 
in  and  of  itself  may  be  reasonable.  The  motive  actuating  it  is  apt  to  be  misun- 
derstood or  not  appreciated.  If  such  proposed  changes  could  be  notified  to  the 
parties  to  be  adversely  affected  with  the  reasons  for  the  same  long  enough  in 
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advMioe  of  their  taking  effect  to  permit  their  daspasaQiiate  oonaidenitioD.  many 
a  strike  and  lockont  womld  be  avoided.  Beaaon,  if  given  ample  opportunity,  da 
tolerably  saie  to  assert  its  flway." 

That  briefly  covers  the  views  of  the  board  relatiw  to  these  sudden  changes. 

Q.  ^By  Mr.  Baixthford.)  Doyon  think  it  is  possible  to  organiee  a  strike  of  any 
oonsioerable  proportions  without  the  knowledge  of  the  employ^?— A.  No;  I  do 
not. 

S.  (By  Mr.  Fabquhar.)  I>o  yon  think  it  possible  for  a  mdon  to  be  hoodwinked 
not  know  what  the  employers  intend  to  do  about  reducing  wages,  change  in 
hoars,  or  regulations  in  their  own  mannfaotory? — ^A.  I  think  it  is  more  probable 
than  the  other,  for  this  reason  that  the  brganisation  of  the  company  is  limited  in 
members;  there  are  but  a  few  of  them,  and  they  can  keep  witnin  the  limits  of 
their  office  information  that  is  more  liable  to  crop  oat  on  tne  other  side. 

Q.  (By  Mr.  Clarke.)  Then  you  would  cnrtail  the  xxywer  of  the  compmv  to 
abnse  its  opportunities,  and  require  notice?~*A.  That  is  what  I  have  stated  here 
to-day;  that,  conceding  that  corporations  are  the  creatures  of  the  State,  the  Btate 
should  not  permit  them  to  practice  such  methods  as  will  oppress  or  injure  the 
I^eople. 

Q.  (ByMr.  Farquhar.)  Or  precipitate  a  strike?— A.  Yes. 

Q.  (^  Mr.  Ratchford.)  Your  board  has  been  in  existence  how  long?— A.  Six 
years,  almost  7  jetas, 

Q.  Well,  witnin  that  time  a  gre&t  many  corporations  have  been  orgaaiaed  «n 
your  State  for  industrial  iHirposes?— A.  Yes. 

Q.  Do  you  find  disputes  more  difficult  of  settlement  within  the  last  year  or  two 
than  they  were  during  the  first  year  or  2  years  of  the  existence  of  your  board? — 
A.  Yes;  by  reason  of  the  existence  of  the  organizations  of  employers. 

Q.  Do  you  feel  that  the  organization  of  such  corporations  in  considerable  num- 
bers is  due  to  the  other  statmnent  that  you  made,  that  it  has  become  more  appar- 
ent evex7  day  that  there  is  a  hostility  demonstrated  by  em^doyers  toward  the 
recognition  of  committees,  etc.? — ^A.  Yes. 

Q.  You  think  that  is  the  eause  of  it?— A.  Yes.  Speaking  about  these  organiza- 
tions, we  have  had  experience  with  regard  to  large  corporations  in  Ohio  in  which 
some  1,200  or  1,500  men  were  involved  in  a  strike,  and  the  law  regulating  or  x)er- 
mittin^  these  corporations  became  the  subject  of  some  consideration.  We  have 
in  Ohio  what  is  known  as  the  antitrust  law.  I  presume  you  gentlemrai  are 
familiar  with  it.  While  it  was  laudaM^  framed  and  adopted  and  iH  that,  it  has 
failed  utterly  to  accomi^sh  the  end  mtended.  This  occurs  on  page  6  of  the 
report  of  our  board  for  year  1898.     (Beading:) 

*^It  would  not  be  within  our  province  to  refer  to  this  statute  except  that  it 
seems  to  affect  the  relations  of  employers  and  employees.  It  is  too  early  to 
determine  its  exact  bearing  in  this  respect.  The  indioanons,  however,  so  far  as 
we  have  observed  them,  are  not  assuring. 

''Last  year  there  were  in  Ohio  6  establishments  engaged  in  the  manufacture 
of  wire  and  wire  nails.  At  2  of  these,  belonging  to  one  company,  tbere  were 
strikes." 

These  two  were  known  as  the  Salem  Wire  Nail  Company,  one  mill  at  Salem 
and  the  other  at  Findlay,  Ohio,  The  boiurd  intervened  and  secured  a  conference 
between  the  employers  and  the  committees  of  employees.  We  had  the  company 
meet  a  committee  of  the  men  at  Findlay,  and  a  committee  of  the  men  at  Salem 
met  with  the  board  at  Ooftumbus.    (Continuing  to  read:) 

''The  board  intervened  and  secured  a  conference  between  the  employer  aend 
committees  of  the  employees;  and  a  settlement  and  resumption  of  work  speedily 
resulted.  There  the  stoppage  of  the  mills  cut  off  the  earmngs  of  the  company  as 
well  as  the  wages  of  the  men.  A  motive  for  settlement  consequently  mutuaUy 
oi)erated. 

"Shortly  after  the  antitrust  bill  was  introduced  into  the  legislature  the  Ameri- 
can Steel  and  Wire  Company  took  out  its  charter  under  tne  laws  of  Illinois. 
About  the  time  or  perhaps  shortly  before  the  bill  became  a  law  the  cem|)any 
organized  and  commenced  business,  with  a  general  office  at  Cleveland.  Within 
a  uiort  time  it  had  purchased  or  absorbed  all  the  wire  and  wire-nail  mills  in  Ohio, 
besides  a  number  from  other  States.  The  power  that  befwe  was  diversified 
became  now  concentrated  in  a  single  hand. 

"  The  employees  at  one  of  its  mills  in  Cleveland  and  one  in  Indiasiawenttmt  on 
a  strike  because  of  an  alleged  reduction  of  wages^  an  acoountof  which  is  detailed 
bv  the  secretary.  The  board  intervened  in  the  Cleveland  case,  assisted  by  the 
city  authorities,  with  a  view  to  an  amicable  adjustment,  and  with  what  result? 
The  company  repeatedly  refused  to  meet  a  committee  on  behalf  of  the  strikers, 
^ough  urgently  requested  by  us  and  the  mayor  of  the  city  so  to  do.    It  at  length 
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consented,  but  nnder  conditionB  not  satisfactory  to  the  men,  and  nothing  came 
of  it." 

Q.  (By  Mr.  Batchford.)  Have  yon  had  any  oases  before  your  board  in  which 
the  union  refused  to  send  its  committees  or  to  be  represented? — A.  Ko,  never. 
(Ck)ntinuing  to  read:) 

'*  After  continuing  nearly  three  months  the  strike  ended  by  the  men  accepting 
the  scale  of  the  company. 

''  The  stoppage  of  these  mills  did  not,  as  in  the  other  case,  cutoff  the  company's 
resources.  It  suffered,  perhaps,  no  great  loss.  In  fact,  it  closed  one  of  its  other 
mills  after  the  strike  began,  and  its  running  mills  probably  sufficed  to  meet  the 
demands  upon  it.    If  so,  the  loss  was  all  on  the  side  of  the  men. 

*'  Our  law  defines  a  trust  to  be  a  combination  of  capital,  skill,  or  acts  by  two  or 
more  persons,  firms,  partnerships,  corporations,  or  associations  of  persons,  or  of 
any  two  or  more  of  them  for  either,  any,  or  all  of  the  following  purposes: 

**  First.  To  create  or  carry  out  restrictions  in  trade  or  commerce. 

**  Second.  To  limit  or  reduce  the  production,  or  increase  or  reduce  the  price  of 
merchandise  or  any  commodity. 

«*  Third.  To  prevent  competition  in  manufacturing,  making.  transi>ortation, 
sale,  or  purchase  of  merchandise,  produce,  or  any  commodit^r. 

''  Fourth.  To  fix  at  any  standajrd  or  figure,  wherebv  its  price  to  the  public  or 
consumer  shall  be  in  any  manner  controlled  or  established,  any  article  or  com- 
modity of  merchandise,  produce,  or  commerce  intended  for  safe,  barter,  use,  or 
consumption  in  this  State. 

"  Fifth.  To  make  or  enter  into  or  execute  or  carry  out  any  contracts,  obliga- 
tions, or  agreements  of  any  kind  or  description  by  which  thev  shall  bind  or  have 
bound  themselves  not  to  sell,  dispose  of,  or  transport  any  article  or  an^  conmiodity 
or  any  article  of  trade,  use,  merchandise,  commerce,' or  consumption  below  a 
common  standard  figure  or  fixed  value,  or  by  which  they  shall  agree  in  any  man- 
ner to  keep  the  price  of  such  article,  commodity,  or  transportanon  at  a  fixed  or 
graduated  figure,  or  by  which  they  shall  in  an^  manner  establish  or  settle  the 
price  of  any  article,  commodity,  or  transx>ortation  between  them  or  themselves 
and  others  so  as  to  directly  or  indirectly  preclude  a  free  and  unrestricted  com- 
petition among  themselves  or  any  purchasers  or  consumers  in  the  sale  or  trans- 
portation of  any  such  article  or  commodit^f,  or  by  which  they  shall  agree  to  pool, 
combine,  or  directly  or  indirectly  unite  any  interests  that  they  may  have  connected 
with  the  sale  or  transportation  of  any  such  article  or  commodity  that  its  price 
might  in  any  manner  be  affected.  Every  such  trust  as  is  defined  herein  is  declared 
to  be  unlawful,  against  public  policy  and  void." 

Now  this  company,  the  American  Steel  and  Wire  Comnany,  while  they  did  not 
combine  with  others,  bought  the  mills  outright,  became  the  sole  owners  and  pro- 
prietors of  these  mills,  became  a  powerful  corporation,  and  used  that  i>ower  to 
oppress  1,200  or  1,500  men  who  had  worked  for  the  several  mills  prior  to  their 
purchasing  the  same,  and  refused  to  deal  with  them,  and  compelled  them  to 
accept  a  reduction  of  wages. 

Q.  (By  Mr.  Farquhar.)  They  could  afford  to  withstand  the  strike  and  close 
2  of  their  mills  while  tiiey  ran  the  other  4  full?— A.  They  did  close  their 
mills,  part  of  them,  while  they  operated  the  others,  and  in  the  end  secured  an 
injunction.  I  wish  to  say  in  regard  to  these  injunctions,  that  I  do  not  know  of 
anything  that  ^has  acted  more  to  the  detriment  of  labor  and  caused  labor  to  dis- 
respect our  judiciary  more  than  this  matter  of  resorting  to  blanket  injunctions, 
ana  saying  to  the  men:  "  You  shall  not  talk  to  your  neighbor." 


Charlotte,  N.  C,  March  U,  1900, 

TE8TIM0F7  OF  ME.  JAMES  L.  ORS, 

President  and  Treasurer  Piedvfumt  Manufacturing  Company ^  OraniteviUej  S,  C 

The  subcommission  o¥  the  United  States  Industrial  Commission  met  at  the 
rooms  of  the  Southern  Manufacturers'  Club  at  10  a.  m.,  Mr.  E.  A.  Smyth  presid- 
ing. Mr.  James  L.  Orr,  president  and  treasurer,  Piedmont  Manufacturing  Com- 
pany, Greenville,  S.  C,  was  introduced  as  a  witness  and,  being  duly  sworn, 
testified  as  follows: 

Q.  (Bv  Mr.  Smyth.)  Will  you  give  your  name  to  the  stenographer?— A.  James 
L.  Orr.  ' 

651a 31 
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Q.  Your  place  of  reBidence?~A.  Greenville,  S.  C. 


And  yonr  businees? — A.  President  and  treasurer  of  the  Piedmont  Manof  ac- 
tnnng  Company,  sitoated  on  the  Saluda  River,  11  miles  south  of  Greenville,  on 
the  Southern  Railroad. 

Q.  The  Piedmont  Ck)mpany  is  a  cotton  mill  corporation?--A.  Yes;  we  mann- 
facture  sheetings  and  drillings;  we  have  about  00,000  splindles  and  2,000  looms. 

Q.  It  is  one  of  the  first  and  one  of  the  largest  cotton  mills  established  in  South 
Carolina  after  the  war?— A.  Yes;  it  was  one  of  the  first  mills  established.  It  is 
not  one  of  the  largest  now,  though  it  is  probably  fifth  or  sixth. 

Q.  Do  you  use  entirely  white  labor? — A.  Yes;  we  use  no  negro  labor  at  all, 
except  scavengers  and  firamen,  and  all  our  teamsters  are  white. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  vou  not  emplov  negro  labor  in  the  mills?-- A.  I 
do  not  think  it  is  desirable  tb  work  the  two  together.  I  think  that  the  preference 
should  be  given  to  the  white  labor,  as  long  as  we  can  ^t  it,  because  they  have 
had  a  hard  time  in  the  South  for  a  long  time  in  competition  with  negro  labor,  and 
this  is  the  only  sphere,  as  it  was,  set  aside  for  their  oenefit.  As  long  as  I  can  use 
the  white  labor  to  any  advantage  I  intend  to  do  it. 

Q.  Is  that  the  custom  in  all  the  cotton  miUs  ^^ou  know  of  ?— A.  Yes.  There  are 
some  mills— there  is  one  mill  I  know  which  is  using  negro  labor  exclusively,  except 
the  overseers.  Negro  labor  was  used  in  the  South  for  a  number  of  years  before 
the  war,  to  a  limited  extent.  One  of  my  suxierintendents  worked  before  the  war 
in  the  late  Saluda  mill  near  Columbia,  where  some  negro  labor  was  employed. 

CJ.  Is  there  anywhere  a  mixture  of  white  and  colored  labor?  It  is  either  one 
thing  or  the  other  ?— A.  Yes,  except  in  some  of  the  mills  they  use  negroes  for 
scrubbers  and  outside  hands,  and  such  as  that;  but  inside  the  mills,  some  of 
them  use  negroes  as  picker  hands  in  the  picker  room. 

Q.  (By  Mr.  Ratchford.)  Why  is  it  not  desirable  to  mix  the  races  in  their 
employment? — ^A.  In  the  first  place,  between  the  class  of  hands  that  work  in  the 
mills  and  the  negro  labor  there  is  considerable  feeling ;  that  is  one  objection. 
Then  another,  the  social  feature  that  it  would  bring  about. 
What  feeling  is  it— race  feeling?— A.  Yes. 

Would  it,  in  your  opinion,  do  justice  to  both  races  to  have  them  come  into 
closer  contact  with  each  other,  both  m  their  employment  and  in  social  matters? — 
A.  Hardly,  socially,  sir. 

Q.  Would  it  tend  to  elevate  the  lower  classes?— A.  I  think  not.  I  think  the 
history  of  the  world  shows  it  is  rather  dragging  down  than  bringing  up. 

Q.  (By  Mr.  Smyth.)  The  whites  would  resent  it?— A.  Very  much. 

Q.  It  would  be  very  hard  to  force  them  to  work  together? — A.  Yes. 

Q.  (By  Mr.  Batohford.)  Do  they  resent  it  in  other  occupations?— A.  Not  on 
the  farm ;  not  in  the  mines ;  but  there,  you  see,  there  are  principally  males  occu- 
pied, whereas  if  the  negro  was  allowed  to  work  in  the  cotton  mills,  generally,  they 
would  be  mixed  up  with  the  women,  too. 

Q.  (By  Mr.  C.  J.  Harris.)  I  should  like  to  ask  you  in  regard  to  the  supplv  of 
labor  for  mills;  is  it  plontifnl,  or  the  reverse?- A.  Up  to  this  time  we  have  had 
ample  labor  for  the  mills.  You  know,  in  the  upper  part  of^  South  Carolina,  and 
the  upper  part  of  Georgia,  and  western  part  of  North  Carolina  the  white  popula- 
tion largely  predominates,  and  we  get  our  help  principally  from  these  three  sec- 
tions. There  will  be  some  scarcity  until  the  bands  are  trained,  in  consequence 
of  the  number  of  new  mills  going  up  now,  I  apprehend. 

Q.  (By  Mr.  Smyth.)  What  work  does  this  white  labor  come  from?— A.  From 
farms  almost  exclusively. 

Q.  Why  do  they  leave  the  farms?  Are  the  attractions  and  opportunities  bet- 
terr- A.  Yes;  they  have  much  better  facilities  for  schools.  The  mills,  so  far  as 
I  know,  everywhere  run  their  schools  longer  than  they  do  in  the  country.  For 
instance,  we  have  for  a  number  of  years  at  Piedmont  supplemented  the  public- 
school  fund  so  that  we  teach  lOi  months  in  the  year.  Then  thev  have  the 
advantages  of  churches.  We  have  5  churches  in  Piedmont  regularly  supplied. 
Being  close  together,  they  have  social  advantages  which  they  do  not  have  in  the 
country.  Probably  a  more  weighty  reason  than  any  of  the  others  is  that  they 
can  have  emplojrment  810  days  in  the  year  at  fairly  good  wages,  much  better 
than  they  can  make  on  the  farm. 

Q.  (By  Mr.  Batchford.)  How  is  this  fund  raised  to'  supplement  the  school 
fund? — A.  The  companies  give  it  directly. 

<^.  Without  any  assessment?— A.  No  assessment  whatever.  The  schools  are 
entirely  free  and  the  companies  furnish  the  heating,  and  lighting,  and  school 
buildings. 

Q.  (By  Mr.  Smyth.)  Do  any  of  the  companies  furnish  any  libraries  and  read- 
ing rooms? — A.  Yes;  I  think  almost  universally  there  are  libraries  or  reading 
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rooms.  We  have  about  8,700  yolames  in  our  library;  but  we  encourage  them  to 
take  books  home  rather  than  read  in  the  reading  room.  We  find  that  last  year, 
for  instance,  they  took  out  8,000  volumes. 

Q.  Those  books  are  a  general  assortment? — ^A.  Yes;  literary  books,  histories, 
biographies,  and  mechanical  works. 

Q.  And  all  of  that  is  free  to  your  operators?— A.  Yes,  free;  it  does  not  cost  any- 
thing. 

Q.  (By  Mr.  Ratghford.)  What  are  the  wages  ffenerally  prevailing  in  the  cot- 
ton mills?— A.  That  is  such  a  general  question  that  I  hardly  Know  how  to  answer  it. 

Q.  (By  Mr.  Smyth.)  Tell  us  what  the  weavers  get,  for  instance?— A.  The 
weavers  get  from  85  cents  to  a  $1.10;  some  a  little  more  and  some  a  little  less; 
they  are  paid  by  the  piece. 

Q.  The  weavers  are  women  and  men? — ^A.  Yes,  both.  They  are  i)aid  by  the 
piece. 

O.  So  that  a  woman  can  earn  as  much  as  a  man  if  she  runs  as  many  machines 
and  produces  as  many  yards. — ^A.  Yes,  except  they  are  not  made  the  bosses. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  I  understand  the  work  is  done  by  the  piece, 
mostly? — A.  Yes,  I  should  say  three-fourths  of  the  pay  is  for  piecework. 

Q.  (By  Mr.  Ratchford.)  And  the  next  class  of  labor,  spinners,  for  instance? — 
A.  The  spinners  are  paid  by  the  side. 

Q.  What  do  they  make? — ^A.  Well,  sir.  about  60  cents.  We  pay  10  cents  a  side 
for  spinning,  and  a  hand  15  or  16  years  old  can  easily  attend  six  sides. 

Q.  (By  Mr.  Smyth.)  Are  these  payments  made  in  cash? — ^A.  Yes. 

Q.  (By  Mr.  Ratchford.)  What  does  that  common  labor  receive? — ^A.  65  cents 
a  day. 

Q.  Unskilled  of  course? — ^A.  Yes. 

Q.  (By  Mr.  Smyth.)  You  run  no  compAuv  store? — ^A.  No,  sir. 

Q.  Have  you  more  than  one  store  in  Piedmont?— A.  Yes.  We  have  5  general 
stores,  besides  little  shops,  truck  stores,  etc. 

Q.  (By  Mr.  Ratchford.)  Do  you  house  your  employees? — A.  Yes.  That  is, 
they  pay  50  cents  a  room  a  month,  and  they  have  a  garden  patch  to  each  house. 

'"    (By  Mr.  Smyth.)  How  often  do  you  pay?— A.  Twice  a  month. 
Do  you  give  any  store  orders? — A.  No,  sir. 

Yon  pay  absolutely  in  cash?— A.  We  pay  absolutely  in  cash  to  everyone. 
Are  your  employees  absolutely  free  to  trade  where  they  please? — ^A.  Yes,  sir. 
You  have  nothing  to  do  with  the  store  bills?- A.  We  have  nothing  to  do 
with  it.    We  do  not  even  collect  for  the  doctors.    We  i)ay  the  whole  amount  to 
them  and  they  di8iK)se  of  it  as  they  please. 

O.  (By  Mr. Ratchford.)  Have  you  any  class  of  skilled  labor  making  as  much 
as  $2  a  day?— A.  Oh,  yes,  in  our  machine  shop  they  get  that  much.  The  over- 
seers get  more  than  that;  the  second  hand  gets  about  $2  to  $2.25,  and  the  overseer 
hands  get  $8.50. 

Q.  And  the  machinists  get  what?— A.  The  machinist  gets  $3.50 — ^the  master 
machinist;  and  the  others  get  from  $1.50  to  $2.25. 

Q.  Have  you  strikes  among  your  emjiloyeB?- A.  We  never  had  one,  sir. 

Q.  (By  Mr.  Smyth.)  How  long  is  it  since  the  Piedmont  mill  was  established? — 
A.  Twenty-seven  years. 

Q.  (By  Mr.  C.  J.  Harris.  )  Do  you  have  any  labor  organization  in  that  country? — 
A.  No,  sir. 

Q.  You  said  the  wages  of  the  adult  was  65  cents  a  day? — ^A.  No,  sir.  He  asked 
what  the  outside  ordinary  labor  was. 

Mr.  Ratchford.  Common  labor. 

Mr.  C.  J.  Harris.  Sixty-five  cents? 

The  Witness.  Yes. 

Mr.  Smyth.  About  what  would  be  the  average  pay  of  the  Piedmont  pay  roll? 

Mr.  Ratchford.  Including  all  classes? 

The  Witness.  I  can  not  tell  you  that.  One  of  the  United  States  census 
employees  went  over  our  pay  roll  very  carefully  a  year  and  a  half  ago,  and  they 
excluded  everybody  in  an  official  capacity — ^that  is,  section  hands,  second  hands, 
overseers,  and  superintendents,  and  my  recollection  is  it  was  either  64  or  65  cents 
a  day. 

Q.  (By  Mr.  Smyth.)  That  was  the  average  pay?— A.  Yes,  taking  in  the 
sweepers. 


Q.  (By  Mr.  Ratchford.)  Including  all?— A.  Yes. 


lave  wages  materially  changed  since  that  time? — ^A.  No,  sir;  if  anjrthing 
they  are  a  little  bit  more,  but  there  is  not  any  material  change. 

Q.  At  what  age  do  you  admit  boys  to  the  factory?— A.  We  make  no  distinction 
between  boys  and  girls.    We  do  not  want  to  work  any  under  12  years  of  age. 
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Q.  You  make  that  a  rale,  do  you?— A.  Yes,  bat  it  is  not  enforced  absolniety; 
there  are  ezoeptionB  to  it,  but  not  manv.  I  do  not  believe  in  it,  becanae  I  do  not 
think  it  best  either  for  the  children  or  tne  mills, 

Q.  What  is  your  demand  on  that  point?— A.  I  think  12  years  of  age  is  old 
enough,  if  there  were  laws  to  make  them  go  to  school.  That  is  the  most  serious 
trouble,  I  find,  sir.  I  believe  that  most  children  like  to  work  in  the  mill  at  light 
work  rather  than  roam  over  the  town  and  not  do  anything. 

Q.  (B>r  Mr.  Smyth.)  You  have  no  oomppjsory  school  law  in  South  Carolina?— 
A.  x^^o,  sir;  our  legislature  would  not  pass  it. 

Q.  So  while  you  have  free  schools  for  your  children  you  can  not  enforce  attend- 
ance?—A.  No,  except  by  moral  suasion.  I  use  my  influence,  and  I  make  teachers 
fo  out  every  Friday  afternoon — go  over  town  after  the  children  who  ought  to  be 
m  school. 

Q.  (By  Mr.  Batchfobd.)  Do  you  believe  a  compulsory  school  law  would  be 
an  advantage  to  your  State?— A.  Yes,  I  do. 

Q.  (Bjr  Mr.  Smyth.)  You  find  an  apathy,  do  you,  sometimes  among  the  parents 
who  are  ignorant  thems^ves  as  to  the  advantages  of  the  schools  for  their  chil- 
dren?—A.  Yes;  I  do  not  know  whether  you  ever  noticed  it  or  not.  I  have  repeat- 
edly asked  children  who  have  gone  from  the  school  into  the  mill  whether  they 
would  rather  remain  in  the  school  or  be  in  the  mill,  and  I  never  found  one  who 
said  he  would  not  rather  work  in  the  mill  than  go  to  school. 

Q.  (By  Mr.  C.  J.  Hajuus.)  To  a  northern  man  these  waffee,  76  o^its  a  day, 
woula  seem  like  starvation  wages.  I  should  like  to  ask  you,  nowever,  how  those 
people,  who  are  working  year  after  year  on  these  waf^,  live;  whether  comfort- 
ably, or  otherwise?— A.  Tliey  live  very  comfortably,  mdeed,  and  a  good  many  of 
our  people- are  saving  money.  The  ei^nsea  here  are  so  much  less,  for  actual 
living,  I  think  that  is  what  makes  the  difference.  Our  chickens,  for  instance,  are 
worth  from  12^  to  15  cents  apiece.  Beef  is  worth  8  cents  a  pound;  eggs  are 
worth  10  to  12  cents  a  dozen. 

9.  (By  Mr.  Batchfobd.)  What  is  flour  w<Hrth?  Enumerate  a  few  staple 
articles.— A.  Flour,  of  course,  varies.  Now  it  is  about  |4.50  a  barrel  for  No.  1 
flour;  meal  is  wortii  about  55  cents  a  bushel,  now;  bacon  is  about  6i  cents  a 
pound. 

Q.  Are  shoes  and  clothing  proportionately  cheap?--A.  Clothing  has  been  very 
low.  It  has  gone  up  in  the  last  yeax  or  two.  It  has  been  very  low;  you  could 
get  good  clothes  from  |7  to  $9  a  suit. 

Q.  (By  Mr.  Smyth.)  What  do  the  people  pay  for  boarding  in  your  villageK- 
A.  Seven  to  $8  a  month. 

Q.  Do  you  get  fairly  good  board  for  tiiat?— A.  Yes.  Begular  boarding  houses 
or  private  families,  either. 

Q,  You  say  your  people  all  have  garden  patches  to  their  houses;  do  they  culti- 
vate those  garden  patches?— A.  Yes.  You  would  be  surprised  to  see  how  much 
v^etables  they  make. 

Q.  That  helps  their  living  ver^^  much? — ^A.  Yes.    They  all  keep  cows. 

<^.  Have  they  pasture  for  their  cows?— A.  Yes,  they  have  public  pasture  for 
their  cows. 

Q.  Furnished  freiB?— A.  Yes. 

Q.  What  is  the  price  of  wood?— *A.  One  dollar  and  a  half  a  cord«  delivered. 

Q.  That  is  oak  and  pine?— A.  Yes. 

(}.  (By  Mr.  Batchford.)  A  cord  of  wood  lasts  the  ordinaiy  family  how  long 
for  fuel  purposes? — A.  I  can  not  answer,  Mr.  Batchford.  It  depends  entirely  on 
the  number  of  flres  they  bum. 

Q.  (By  Mr.  Smyth.)  Your  winters  are  short?— A.  Yes.  Two  cords  of  wood 
equals  a  ton  of  coal, 

Q.  You  have  no  double  sash  to  the  mill  windows?— A.  No,  sir. 

Q.  How  many  months  of  the  year  do  you  suppose  the  windows  in  the  mill  are 
open  and  fresh  air  is  coming  through  the  mills,  9  months?— A.  Certainly  8  months. 
They  are  open  all  the  time,  more  or  less,  They  will  have  fresh  air  coming  in.  It 
is  not  cold  enough  to  be  unpleasant.  Yes,  I  suppose  9  months  they  use  fuel  for 
nothiuK  except  cooking  purposes. 

Q.  Have  you  any  laws  in  South  Carolina  regulating  the  hours  of  labor?— A. 
Yes;  06  hours  a  week. 

Q.  That  law  is  not  evaded?— A.  No,  sir,    I  think  it  is  carried  out  in  good  faith. 

Q,  (By  Mr.  Batchfobd.)  Qoinff  back  now  to  the  subject  of  colored  labor: 
Do  you  find  that  the  tendency  of  the  colored  labor  of  South  Carolina  is  to  work 
for  a  less  rate  of  wages  than  the  whites?— A.  Yes.    They  can  live  on  so  much  lees. 

Q.  What  effect  has  that  upon  the  wages  of  the  white  labor,  if  any?— A.  It  has 
the  effect  of  holding  them  down. 
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Q.  Is  there  always  a  plentiful  supply  of  oolored  labor?>-A.  Yes. 

Q.  What  have  you  to  suggest  as  an  improvement  for  that  condition?— A.  Noth- 
ing suggests  itself  just  now  lo  me. 

Q.  The  colonization  of  the  negro  has  been  advocated  by  witnesses  before  this 
commission.  What  is  your  ju^gnuent  upon  that?— A.  I  think  it  would  be  the 
greatest  misfortune  that  could  happen  to  the  South.  I  think  the  negro  labor  is 
the  best  for  the  farm  that  we  can  get.  They  can  live  on  less  and  they  can  do  more 
work  when  properly  treated  than  any  class  of  labor  that'we  can  have.  But  for 
the  negro  labor  we  could  not  live  on  5  cent  cotton,  and  but  for  0  cent  cotton  the 
South  would  not  be  able  to  control  the  cotton  markets  of  the  world.  So  I  am 
utterly  opposed  to  taking  the  negroes  away  from  the  South. 

Q.  Do  you  think  tiiat  ultimately  the  assimilatian  of  the  races  will  iBsnlt  in  the 
building  up  of  a  higher  standard  among  that  class?— A.  By  ascdmilation  I  do  not 
suppose  you  mean  miscegenation.  That  would  be  the  greatest  curse  on  earth  to 
this  or  any  other  country.  They  are  an  imitative  people,  and  I  think  their  con- 
dition has  improved  ver^  much  through  association  with  the  white  people. 
What  satisfies  me  of  that  is  the  condition  of  the  negroes  in  the  upper  part  of  the 
State  where  they  come  into  contact  with  the  white  people,  and  that  of  l^ose  of 
the  lower  part  of  the  State,  where  they  live  by  themselves  very  much.  The 
negroes  in  the  upper  part  of  the  State  are  very  much  more  intelligent,  I  think,  sir. 

Q,  As  the  result  of  the  influences  surrounding  them?— A.  Yes;  environments. 

Q.  (By  Mr.  Smyth,)  Is  it  a  fact  that  the.  negroes  in  the  lower  counties  of  the 
State  have  actuallv  retrograded  in  intelligence?-*A.  That  seems  to  be  the  uni- 
versal jud^ent  of  everybody  down  there. 

Q.  That  is,  since  the  control  of  the  whites  has  been  removed  where  they  gather 
in  large  bodies  by  themselves?— A.  Large  bodies  by  themselves,  and  have  no  asso- 
ciation with  the  white  people;  I  think  they  have  deteriorated  mentally,  morally, 
and  physically,  from  wnat  I  can  see  and  hear. 

Q.  In  your  neighborhood  the  negroes  are  working  as  carpenters  and  brick- 
layers with  the  whites,  are  they  not?— A.  Yes,  particularly  m  the  building  of 
new  enternrises— mills  and  warehouses  and  stores— you  will  see  n^^  carpenters, 
negro  bricklayers,  and  negro  plasterers  working  along  with  the  white  people. 
In  that  way  they  come  into  competition  with  the  white  mechanicf— A.  Yee. 
And  force  them  to  take  lower  wages?— A.  Yes. 

In  other  words,  the  wages  are  baaed  on  the  lowest  stratum?— A.  Not  only 
L  us,  but,  I  think,  with  everyone  in  the  world. 

Q.  That  is  one  difficulty  with  the  laboring  class  in  the  South — the  competition 
with  negro  labor,  which  forms  the  basis  of  oompariaon?— A.  Yee;  the  white 
people  in  the  South  of  that  class  have  found  that  they  could  go  to  the  milk  where 
the  negroes  have  not  been  able  to  go.  They  have  had  that  sphere  to  themselves 
heretofore. 

Q.  But  the  negro  has  followed  them  there  in  CharleBton?— -A.  Yes;  they  are 
running  the  mill  entirely  by  negroes,  except  the  bosses. 

Q.  (By  Mr.  Batchford)  Admitting  that  the  lowest;  wages  paid  do  much  to  fix 
the  standard  for  all,  is  it  not  also  true  in  thus  fixing  a  low  standard  of  wages  the 
low  standard  of  living  follows,  and  all  that  accompanies  a  low  standard  of  liv- 
ing?—A.  The  amount  of  wages  received,  of  course,  regulates  the  living. 

Q.  With  the  low  standard  usually  comes  vile  habits,  immorality,  and  disoon- 
tent?- A.  That  is  not  our  experience,  sir. 

Q.  (By  Mr.  Smyth)  You  have  just  stated  that  the  standard  of  living  among  the 
cotton-mill  operatives  is  comparatively  high,  and  that  th«^  cost  of  the  necessities 
and  luxuries  is  very  low  as  compared  with  the  Northern  cities. — ^A.  Yes;  I  think 
the  amount  of  wages  depends  verv  muc^  upon  the  expense  of  living,  and  it  is 
merelv  a  matter  of  comparison.  The  <mestion  is  how  much  over  and  above  the 
actual  necessaries  of  life  a  man  ^ets.  If  the  necessaries  of  life  take  practically 
all  he  is  getting  there  is  no  margin  for  luxuries. 

Q.  Put  it  in  this  way:  How  does  the  living  of  the  cotton  mill  operatives  com- 
pare with  their  former  living  on  the  farm?— A.  Much  better;  and  the  merchants 
tell  me  that  they  buy  the  very  best  class  of  food  stuffs  all  the  way  round,  and  that 
they  buy  the  best  class  of  clothing. 

Q.  (By  Mr.  Ratchfobd)  Yon  think  that  the  cost  of  living,  then,  does  much  to 
fix  the  rate  of  wages?— A.  Yes. 

Q.  Have  you  ever  reckoned  with  that  proposition  from  the  other  ixrint  of  view. 
Mr.  Orr? 

TheWiTNEBB.  What  point? 

Mr.  Ratchford.  That  the  rate  of  wages  does  much  to  determine  the  cost  of 
living?— A.  If  they  do  not  make  their  wages  they  can  not  live  high. 

Q.  (By  Mr.  Smyth.)  On  the  farms  the  laborero  receive  pay  praracally  but  oiMr 
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a  year,  do  they  not? — A.  Yes.  Our  principal  crop  la  cotton.  That  is  sold  usually 
during  October,  November,  and  December.  The  only  money  that  the  tenant  has 
to  si>end  at  all  is  what  he  gets  at  that  time  after  the  x>ayment  of  the  advances  for 
the  year. 

Q.  And  in  the  mill  life  they  get  their  pay  every  2  weeks? — ^A.  Yes. 

Q.  In  cash? — A.  Yes. 

Q.  So  that  vou  consider  the  condition  of  the  cotton-mill  operative  is  far  supe- 
rior to  that  of  the  renter  of  the  farm? — ^A.  Unquestionably,  and  the  best  evidence 
is  that  the  more  intelligent  of  the  renters  are  coming  year  by  year  to  the  cotton 
mills. 

Q.  And  that  is  where  you  get  your  best  labor? — ^A.  Yes. 

Q.  They  consider  their  condition  bettered  by  going  to  the  cotton  mills?— A. 
Yes. 

<j.  (By  Mr.  Batchfobd.  )  It  is  a  comx^aratively  new  thing  in  the  South  for  oper- 
atives to  receive  their  i>ay  weekly  and  semimonthly  in  cash,  or  even  by  the  month, 
is  it  not? — A.  No,  sir;  I  think  not.  I  can  not  speak  universally,  but  I  know  that 
up  to  probably  10  years  ago  they  were  paid  monthly. 

Q.  ^y  Mr.  Smyth.)  In  cash?— A.  Yes. 

Q.  Have  your  mills  always  paid  in  cash? — A.  Our  mill  always  paid  in  cash  and 
twice  a  month. 

Q.  (By  Mr.  Batchfobd.  )  What  was  the  custom  before  the  war  in  that  respect? 

The  WITNESS.  You  mean  in  manufacture? 

Mr.  Batchfobd.  Yes. — ^A.  You  know  there  was  very  little  manufacturing  in 
this  countiy  before  the  war.    They  usually  ran  stores. 

(By  Mr.  Smtth.)  The  advances  were  made  by  these  stores?— A.  Yes. 
To  the  farmers  and  renters?— A.  To  the  fanners  or  to  the  operators  there. 
We  were  talking  just  now  of  education.    Is  there  a  large  percentage  of 
eracy  in  South  Carolina? — A.  Yes. 

^.  The  census  of  1890  put  the  percentage  of  illiterate  in  South  Carolina  at  44.05 
per  cent,  and  there  was  only  one  State  in  the  Union  that  exceeded  that,  that  was 
Louisiana.  Are  those  conditions  practically  the  same  now,  do  you  think?— A. 
No,  sir;  the  illiteracy  is  not  so  great  now  as  it  was  then,  because  we  hav^  our 
public  schools  run  a  longer  term  than  thev  were  up  to  that  time. 

<^.  And  I  suppose  the  class  of  cotton-mill  operators  to-day,  then,  has  increased 
in  intelligence,  by  the  mill  schools,  to  a  very  marked  degree  in  the  last  10  years? — 
A.  Yes.  There  has  probably  been  more  improvement  in  that  regard  than  in  any- 
thing else, 

Q.  You  notice  that  your  operators  are  more  intelligent  than  they  were  10  years 
ago?— A.  Yes. 

Q.  Due  entirely  to  the  schools,  and  schools  throughout  the  mills? — ^A.  I  think 
so;  yes. 

Q.  What  is  the  length  of  the  school  term  outside  of  your  mill  village?— A.  Two 
and  a  half  to  three  months, 

Q.  (By  Mr.  C.J.Habris.)  What  percentage  of  your  operatives  of  school  age 
are  unable  to  read  and  write? — A.  Tnose  who  have  been  brought  up  at  Piedmont 
can  read  and  write  almost  universally.  We  have  some  that  have  come  in  from 
the  farm  that  can  not. 

Q.  What  I  wish  to  bring  out  is  what  percentage  of  those  who  live  in  your  vil- 
lage can  read  and  write? — A.  Those  who  are  raised  there,  almost  universally,  and 
that  40  per  cent,  you  see,  included  the  colored  x)eople  as  well  as  the  white  people, 
which  makes  it  very  much  higher  than  it  otherwise  would  be  with  the  whites. 

C^.  (By  Mr.  Smyth.)  Your  statement,  then,  would  indicate  that  the  percentage 
of  illiterate  is  very  much  greater  on  the  farms  than  among  the  operators? — ^A. 
Ye6,  twice  as  great,  I  should  think. 

Q.  That  is  due  to  the  schools  run  by  the  cotton  mills?— A.  Yes.  You  see  the 
schools  in  the  country  are  far  apart  and  run  at  a  time  when  the  children  are  at 
work  on  the  farms,  and  that  keeps  a  great  many  of  them  from  going  to  school. 

Q.  Are  the  children  usually  worked  on  the  farm? — A.  Yes.  They  commence 
work  as  soon  as  they  are  able  to  hoe  and  pick  cotton.  I  have  seen  them  plowing 
very  often  at  10  and  12  years  of  age. 

Q.  We  had  yesterday  a  good  deai  of  testimony  on  the  textile  and  manual  school 
interests  in  reference  to  Government  appropriations  and  Government  help  to  aid 
these  schools— Clemson  College.  We  snould  like  to  know  if  you  would  approve 
bf  that?^A.  I  think  that  it  would  be  a  very  great  help  to  the  textile  schools  to 
receive  more  help  from  the  Government.  Now,  they  only  give  it  to  agricultural: 
I  think  they  should  also  give  it  to  mechanical  schools.  I  think  that  what  would 
do  us  more  good  than  anything  else  would  be  for  the  United  States  Government 
to  help  our  common  schools.    So  far  as  literary  education  is  concerned,  lye  have 
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more  colleges  than  we  have  anv  use  for,  bat  we  are  deficient  in  the  common 
schools  and  in  the  mechanical  schools. 

Q.  (By  Mr.  Batchfobd.)  Yon  feel  that  yonr  State  is  burdened  to  itsfull  capac- 
ity?—A.  Yes;  South  Carohna  is.    They  have  a  8-mill  tax  on  all  property  first. 

Q.  (By  Mr.  Smyth.)  That  is  constitutional?— A.  That  is  a  constitutional  pro- 
vision. It  can  not  be  changed.  Then  they  have  a  poll  tax  which  goes  to  the 
common  schools. 

Q.  fBy  Mr.  C.  J.  Harris.)  How  large  a  poll  tax?— A.  The  poll  tax  is  $1  ahead. 
Then  they  have  special  taxes  which  are  lervied  by  the  vote  of  townships.  Then 
they  have  a  fund  which  thev  derive  from  the  dispensarv  fund.  South  Carolina 
is  probably  doing  as  much  for  education,  according  to  tne  assessed  value,  as  any 
State  in  the  Union;  and  all  that  she  can  do. 

C^.  What  reason  are  vou  able  to  assign  why  the  Federal  Government  should 
assist  in  the  work  of  education  in  your  State?— A.  Simply  that  educated  persons 
fill  any  sphere  in  life  to  a  far  better  advantage.  They  make  better  citizens  and 
therefore  a  better  government. 

Q.  Do  you  find  that  your  people  employed  in  the  mills  are  at  all  saving;  that  is, 
are  they  trying  to  lay  up  something  for  a  rainy  day  or  sickness?- A.  Yes;  I  can 
not  say  that  the  majority  of  them  do,  but  a  large  proportion  of  them  do  save 
money.  A  great  many  of  them  at  Piedmont  have  bought  farms  and  are  renting 
liiem.' 

Q.  Do  you  not  think  that  is  one  of  the  most  important  things  that  ought  to  be 
encouraged  among  those  people  there?— A.  Yes;  I  wish  you  would  recommend 
them  to  have  postal  savings  oanks.  They  would  be  a  godsend  to  our  ];>eople — 
laboring  X)eople — ^all  over  the  South. 

(Testimony  closed.) 


Charlotte,  N.  C,  March  14,  1900, 

TBSTIMOHY  OF  MB.  THOMAS  H.  EEHmE, 

Superintendent  QranitevUle  Manufacturing  Company ^  Oraniteville,  8,  C, 

The  subcommission  of  the  United  States  Industrial  Commission  met  at  the 
Southern  Manufacturers'  Club  at  10  a.  m.,  Mr.  E.  A.  Smvth  presiding.  Mr. 
Thomas  H.  Bennie,  superintendent  of  the  Graniteville  Manufacturing  Company, 
Graniteville,  S.  C,  was  introduced  as  a  witness  at  10.85  a.  m.  and,  being  duly 
sworn,  testined  as  follows: 

Q.  (By  Mr.  Smyth.)  Please  give  your  name. — A.  Thomas  H.  Bennie. 

Q.  Your  place  of  residence?— A.  Graniteville,  S.  C. 

Q.  What  IS  your  business? — A.  Superintendent  of  the  Graniteville  Manufactur- 
ing Company. 

Q.  That  is  a  cotton  mill?— A.  Yes. 

Q.  That  mill  was  established  a  good  many  years  before  the  war  by  Mr.  Gregg,  I 
believe?— A.  In  1845. 

Q.  It  is  about  the  oldest  mill  in  South  Carolina?— A.  The  oldest. 

Q.  As  well  as  one  of  the  most  successful?— A.  Yes. 

Q.  How  long  have  you  been  connected  with  that  industry  in  South  Carolina?— 
A.  Eighteen  years. 

Q.  Are  you  a  native  of  South  Carolina?— A.  I  am  a  native  of  the  State  of  New 

YOTk. 

Q.  Were  you  in  the  cotton-mill  business  before  coming  to  Graniteville? — A. 
Yes. 

8.  For  how  long  a  time?— A.  Sixteen  years. 
.  You  were  for  16  years  engaged  in  cotton  manufacturing  in  the  North,  and 
you  have  been  for  18  years,  you  say,  in  the  South?— A.  Yes. 

Q.  You  are  therefore  somewhat  conversant  vrith  the  labor  conditions  on  both 
sides  of  the  line?— A.  Yes. 

Q.  Do  you  employ  any  colored  hands  in  your  mill?— A.  In  the  picker  depart- 
ment, roustabouts  aroimd  the  yards,  etc. 

Q.  You  employ  none  in  the  mill  proper?— A.  None  in  the  mill  proper  except  to 
carry  water,  wash  floors,  and  that  class  of  labor. 

Q.  Would  it  not  be  practicable  to  employ  the  races  together  in  the  cotton 
mill?— A.  It  would  be  impracticable? 

Q.  It  would  be  resented  by  the  white  6i)erators? — A.  It  certainly  would.  They 
would  not  work  side  by  side. 
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Q.  That  is  a  matter  of  race  prejudice — ^raoe  feeling?— A.  Yes;  that  is  older  than 
we  are,  I  suppose. 

Q.  (By  C.  «J.  Harrib.)  In  the  mines  and  in  other  work  here  in  the  Sonth  we 
work  whites  and  blacks  together  without  friction;  that  is,  where  only  males  and 
adults  are  worked.  I  do  not  see  that  there  is  any  particular  friction  in  other 
employments? — ^A.  Your  question  answers  itself  because  you  state  *' where  only 
males  are  employed." 

Q.  (By  Mr.  Smtth.)  There  are  a  large  number  of  mechanics,  colored  brick- 
layers, etc.?— A.  Yes. 

Q.  They  work  side  by  side? — A.  They  do. 

Q.  What  effect  does  their  wage  have  on  the  white  mechanics?— A.  It  affects 
them. 

<^.  (By  3£r.  Batchford.)  Do  they  offer  themselves  for  leas  wages  than  the 
white  mechanic?— A.  They  do. 

Q.  What  is  the  difference  in  wages? — ^A.  The  white  journeyman  bricklayer  in 
our  section  gets  $3.50  a  day,  and  we  are  able  to  employ  a  colored  bricklayer  for 
$1.75. 

Q.  Shill  being  about  eaual? — A.  Skill  being  about  equal. 

Q.  Does  it  not  follow  that  the  colored  bricklayer  is  usually  employed  and  gets 
the  preference  where  there  is  not  a  market  for  the  labor  of  both? — A.  I  should 
say  yes. 

Q.  (By  Mr.  Smtth.)  It  has  been  stated  here  that  the  mill  in  Charleston  is 
employing  colored  labor  with  white  overseers.  Do  you  know  whether  this  is 
working  gnccessfnUy?— A.  The  managers  of  the  enterprise  say  yes,  and  skilled 
manufacturers  who  have  gone  in  and  examined  the  work  say  no. 

Q.  Do  you  think  there  is  any  reason  why  the  colored  people  can  not  be  taught 
cotton  manufacturing? — A.  I  do  not  know  of  any  reason. 

(J.  They  work  for  less  wages  than  the  whites  in  Charleston?— A.  About  two- 
thirds  of  the  wages  of  the  whites.  The  only  diflftculty  they  have  experienced  so 
far  is  regularity  of  work.  They  stay  away  from  their  work  a  great  deal,  and  it 
takes  a  g^eat  many  more  hands  to  operate  a  mill  with  colored  labor. 

Q.  If  that  becomes  successful  to  any  great  extent  it  will  have  its  effect  and 
bearing  upon  the  wages  of  the  white  operator,  will  it  not?— A.  Most  assuredly. 

Q.  (By  Mr.  Ratchford.)  Do  we  understand  that  the  colored  labor  is  not  as 
attentive  to  the  work  and  does  not  work  as  regularly  as  the  white  labor? — ^A.  That 
has  been  the  experience  at  the  Charleston  mill,  sir. 

Q.  (By  Mr.  Smyth.)  From  your  testimony,  then,  you  think  the  colored  labor- 
ing class  as  a  rule  are  a  drag  on  the  white  laboring  class  in  the  South,  and  tend 
to  cut  down  their  wages? — A.  They  are,  most  assuredly. 

Q.  And  in  South  Carolina  you  have  about  two  blacRs  to  one  white?— A.  That 
is  about  the  proportion.  The  white  journeyman  represents  about  one-third  of 
the  labor  of  Soutn  Carolina. 

Q.  (By  Mr.  Ratchford.)  The  employing  class  are  invariably  the  white  class, 
are  they  not?— A.  Always.  I  say  "always;"  I  will  change  that  by  saying  it  is 
almost  the  invariable  rule.    There  are  some  colored  contractors  in  our  secnon. 

Q.  Then  if  the  employers  of  your  State  would  pay  the  same  rate  of  wages  and 
the  same  scale,  whether  to  the  black  or  to  the  white  man,  would  it  not  remove 
that  evil  of  which  the  white  man  complains,  to  white  labor?— A.  It  would  create 
another  inequality.  The  colored  man  does  not  expend  for  his  living  or  for  his 
family  what  the  white  man  does.  It  costs  the  white  laborer  more  to  live.  The 
result  is  that  if  the  colored  labor  received  the  same  wages  as  the  white  man,  he 
would  have  the  advantage  of  the  white  man,  even  in  his  living. 

Q.  Do  you  not  think  he  would  spend  it  if  he  made  it— if  not  for  the  necessaries 
of  life,  for  something  else?— A.  He  would  surely  spend  it,  but  it  would  not  be 
spent  as  the  white  man  would  spend  it,  on  his  his  family  and  on  his  home. 

Q.  (By  Mr.  Smyth.)  You  think  it  would  be  squandered— wa8ted?—A.  It  would 
be  most  assuredly  squandered.  That  has  been  my  experience  of  18  years  in  the 
South  with  colored  labor. 

Q.  (By  Mr.  Ratchford.)  What  truth  is  there  in  this  claim,  which  has  been 
made  by  witnesses  before  this  commission,  that,  in  order  to  get  the  best  service 
out  of  a  colored  man,  his  wages  must  not  exceed  the  living  x>oint  very  much,  because 
if  it  does  he  will  lie  idle  until  the  surplus  is  sx)ent?— A.  I  have  had  some  very 
bitter  experience  myself  along  that  line. 

Q.  (By  Mr.  Smyth.)  Supporting  that  testimony?— A.  Supporting  that  terti- 
mony .  In  other  words,  where  a  negro  makes  a  living,  just  a  living,  he  is  a  better 
employee  than  where  he  makes  a  surplus. 

Q.  fie  is  more  regular  in  his  work?— A.  He  is  more  regular  in  his  work  and  a 
better  citizen. 


OONDinONS   OF   CAPITAL   AND   LABOB.  489 

•  Q.  Yon  think,  then,  that  he  lacks  ambition  to  aocnmnlate;  that  he  wants  a  «tiffl- 
cfiency,  and  will  not  work  bevond  what  will  give  him  that  rafllcieney?— A.  I  do 
not  know  whether  that  exactly  coyers  the  ground.  Aa  soon  as  the  neero  gets 
money  to  spend  he  wants  to  make  a  g^reat  big  showing  and  spend  it.  In  other 
words,  as  soon  as  a  yonng  negro  man  commences  to  earn  money  he  wants  to  be  a 
sport  atnd  a  flashily  dressed  man,  and  to  cut  a  large  fi^pre  in  cmored  society,  and 
he  nsoally  does  it  if  he  gets  anything  more  than  a  livmg. 

Q.  (By  Mr.  Ratchford.  )  Does  it  not  seem  plain  to  yon,  in  view  of  these  condi- 
tions, that  the  lower  rate  of  wages  paid  to  the  colored  labor  will  necessarily  rednce 
the  standard  of  living  as  well  as  tne  wi^es  of  white  labor?— A.  It  will  tend  to 
reg^ulate  the  wages  ofwhite  labor  in  the  Sonth.  It  wonld  not  tend  to  lower  it  any 
from  the  present  standard. 

Q.  (By  Mr.  Smtth.)  The  price  of  labor,  I  suppose,  is  regnlated  by  supply  and 
demand?— A.  I  think  so. 

Q.  (By  Mr.  Ratchford.)  Let  me  ask  for  a  moment:  If  a  white  bricklayer  in 
yonr  State  asks  for  employment  and  makes  known  his  rate  of  wages,  which  is 
$2.50  a  day,  I  believe  yon  stated,  the  employer  may  say  to  him  in  return  I  oan 
employ  a  negro  bricklayer  who  has  as  much  skill  as  you,  and  will  do  as  good  ser- 
vice for  $1.75.  Now,  I  will  put  you  on  at  |2.d5.  Have  you  known  of  any  Stances 
of  that  kind?— A.  I  have  not,  in  our  section. 

Q.  Are  such  things  not  likely  to  happen?— A.  It  might  happen,  but  all  the  white 
bricklayers  in  our  section  are  union  men  with  a  regulatea  standard  of  wages 
which  they  never  break. 

Q.  Then  you  believe  the  union  is  a  preventive  against  that  particular  departure 
from  their  rate  of  wages?— A.  I  do. 

Q.  (By  Mr.  Smtth.)  But  as  a  result  a  good  many  jobs  go  to  the  negro  brick- 
layer?—A.  A  good  many  jobs  go  to  negro  bricklayers. 

Q.  And  the  white  bricklayers  are  idle?— A.  A  ptart  of  the  time. 

Q.  I  mean  in  consequence  of  these  jobs  going  to  the  colored  laborers?— A.  I  say 
they  are  i^  pftrt  of  the  time.  • 

Q.  (By  Mr.  Ratchford.)  Are  the  negroes  unionised?— A.  They  have  recently 
formed  two  unions  in  Augusta,  just  across  the  river  from  us.  We  are  13  milep 
from  Awnsta. 

Q.  Will  the  white  men  accept  their  membership  in  their  union?— A.  They  have 
separate  unions. 

Q.  Separate  branches?— A.  Separate  branches.  The  object  of  the  white  men 
in  organising  the  negroes  is  to  get  the  negro  workmen  to  demand  the  saAie  wages 
that  they  demand,  in  order  to  equalise  them. 

3.  To  make  them  uniform?— A.  Yes. 
.  (By  Mr.  Smyth.)  We  had  a  great  deal  of  testimony  with  reference  to  tex- 
tile and  manufacturing  schools  in  South  Carolina— the  large  amount  spent  every 
year  by  the  State  in  common-school  education  and  also  in  higher  schools,  and  the 
need  of  national  M>propriations  in  aid  of  these  schools,  either  common  schools  or 
textile  schools.  Ijie  commission  would  be  very  glad  to  hear  from  you  whether 
you  ftkvor  the  system  and  recommendation.— A.  I  should  be  heartily  in  favor  of 
national  aid  for  textile  schools.  Our  greatest  competitor  in  the  world  in  textiles 
is  Germany,  and  she  has  the  greatest  textile  schools  in  the  world  and  spends  the 
largest  amount  on  technical  education  of  the  people.  What  is  a  good  thing  for 
our  neighbors  I  think  we  ought  to  adopt.  I  am  heartily  in  favor  of  (Government 
aid  for  textile  schools.  That  aid  should  come  from  the  Gk>vemment.  The  State 
of  South.  Carolina  is  bearing  all  the  taxes  she  possibly  oan  for  education.  When 
we  realize  the  fact  that  we  have  two  negroes  to  one  white  man,  and  that  about 
four-fifths  of  the  taxes  are  paid  by  the  whites,  and  that  the  money  is  distributed 
almost  equally  between  the  white  and  colored  population,  you  oan  see  that  the 
white  man  of  South  Carolina  is  carrying  a  great  burden  in  educating  the  mass  of 
the  people,  paying  four-fifths  of  all  the  taxes  and  being  only  one-third  of  the 
population.  In  Graniteville  we  have  run  a  school  for  years,  the  company  con- 
tributing $1,000  a  year.  We  run  a  10-months*  school  in  Graniteville.  We  have 
a  white  population  in  GH*aniteville  of  about  1,500  people  and  we  have  a  school 
attendance  of  1^40.  This  is  the  enrollment  of  the  white  school.  All  of  the  chil- 
dren that  are  bom  and  raiosd  in  Graniteville  can  read  and  write.  It  is  very  rare 
to  find  a  person  in  our  mill  to-day  that  can  not  read  and  write.  I  should  say  that 
95  jper  oent  of  oar  people  can  read  and  write  in  Graniteville. 

<4,  Those  conditions  do  not  apphr  to  the  rural  communities?— A.  They  do  not. 
The  only  illiterates  we  have  in  Graniteville  are  the  people  who  have  recently 
ooxne  from  the  farms. 

Q.  (By  Mr.  C.  J.  Harris.)  In  regard  to  these  textile  schools,  is  there  any 
better  school  than  the  cotton  factory  itself  ?   In  other  words,  if  you  were  ix>  select 
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Q.  That  is  a  matter  of  race  prejudice — ^race  feeling?— A.  Yes;  that  is  older  than 
we  are,  I  suppose. 

Q.  (By  0.  «J.  Habbib.)  In  the  mines  and  in  other  work  here  in  the  South  we 
work  whites  and  blacks  together  without  friction;  that  is,  where  only  males  and 
adults  are  worked.  I  do  not  see  that  there  is  any  particular  friction  in  other 
employments?— A.  Your  question  answers  itself  because  you  state  **  where  only 
males  are  employed." 

Q.  (By  Mr.  Smyth.)  There  are  a  large  number  of  mechanics,  coined  brick- 
layers, etc.?— A.  Yes. 

Q.  They  work  side  by  side? — ^A.  They  do. 

Q.  What  effect  does  their  wage  have  on  the  white  mechanics?— A.  It  affects 
them. 

(^.  (By  Jtfr.  Ratchford.)  Do  they  offer  themselves  for  less  wages  than  the 
white  mechanic?— A.  They  do. 

Q.  What  is  the  difference  in  wages? — ^A.  The  white  journeyman  bricklayer  in 
our  section  gets  $3.50  a  day,  and  we  are  able  to  employ  a  colored  bricklayer  for 
$1.75. 

S.  S!nll  being  about  eaual?— A.  Skill  being  about  equal. 
.  Does  it  not  follow  that  the  colored  bricklayer  is  usually  employed  and  gets 
the  preference  where  there  is  not  a  market  for  the  labor  of  both? — A.  I  should 
say  yes. 

Q.  (By  Mr.  Smtth.)  It  has  been  stated  here  that  the  mill  in  Charleston  is 
employing  colored  labor  with  white  overseers.  Do  you  know  whether  this  is 
working  successfully?— A.  The  managers  of  the  enterprise  say  yes,  and  skilled 
manufacturers  who  have  gone  in  and  examined  the  work  say  no. 

Q.  Do  you  think  there  is  any  reason  why  the  colored  people  can  not  be  taught 
coUon  manufacturing? — ^A.  I  do  not  know  of  any  reason. 

Q.  They  work  for  less  wages  than  the  whites  in  Charleston?— A.  About  two- 
thirds  of  the  wages  of  the  wnites.  The  only  difficulty  they  have  exi>erienced  so 
far  is  regularity  of  work.  They  stay  away  from  their  work  a  great  deal,  and  it 
takes  a  great  many  more  hands  to  operate  a  mill  with  colored  labor. 

Q.  If  that  becomes  successful  to  any  great  extent  it  will  have  its  effect  and 
bearing  upon  the  wages  of  the  white  oi)erator,  will  it  not?— A.  Most  assuredly. 

Q.  (By  Mr.  Ratchford.)  Do  we  understand  that  the  colored  labor  is  not  as 
attentive  to  the  work  and  does  not  work  as  regularly  as  the  white  labor? — ^A.  That 
has  been  the  experience  at  the  Charleston  mill,  sir. 

Q.  (By  Mr.  Smyth.)  Prom  your  testimony,  then,  you  think  the  colored  labor- 
ing class  as  a  rule  are  a  drag  on  the  white  laboring  class  in  the  South,  and  tend 
to  cut  down  their  wages?— A.  They  are,  most  assuredly. 

Q.  And  in  South  Carolina  you  have  about  two  blacRs  to  oAe  white? — A.  That 
is  about  the  pronortion.  The  white  journeyman  represents  about  one-third  of 
the  labor  of  South  Carolina. 

Q.  (By  Mr.  Ratchford.)  The  employing  class  are  invariably  the  white  class, 
are  they  not?— A.  Always.  I  say  **  always; "  I  will  change  that  by  saying  it  is 
almost  the  invariable  rule.    There  are  some  colored  contractors  in  our  section. 

Q.  Then  if  the  employers  of  your  State  would  pay  the  same  rate  of  wages  and 
the  same  scale,  whether  to  the  black  or  to  the  white  man,  would  it  not  remove 
that  evil  of  which  the  white  man  complains,  to  white  labor?— A.  It  would  create 
another  inequality.  The  colored  man  does  not  expend  for  his  living  or  for  his 
family  what  the  white  man  does.  It  costs  the  white  laborer  more  to  live.  The 
result  is  that  if  the  colored  labor  received  the  same  wages  as  the  white  man,  he 
would  have  the  advantage  of  the  white  man,  even  in  his  living. 

O.  Do  you  not  think  he  would  spend  it  if  he  made  it— if  not  for  the  necessaries 
of  life,  for  something  else? — ^A.  He  would  surely  sx)end  it,  but  it  would  not  be 
spent  as  the  white  man  would  spend  it,  on  his  his  family  and  on  his  home. 

Q.  (By  Mr.  Smyth.)  You  think  it  would  be  squandered— wasted?— A.  It  would 
be  most  assuredly  squandered.  That  has  been  my  experience  of  18  years  in  the 
South  with  colored  labor. 

Q.  (By  Mr.  Ratchford.)  What  truth  is  there  in  this  claim,  which  has  been 
made  by  witnesses  before  this  commission,  that,  in  order  to  get  the  best  service 
out  of  a  colored  man,  his  wages  must  not  exceed  the  living  x>oint  very  much,  because 
if  it  does  he  will  lie  idle  until  the  surplus  is  spent?— A.  I  have  had  some  very 
bitter  experience  myself  along  that  line. 

Q.  (By  Mr.  Smyth.)  Supporting  that  testimony?— A.  Supporting  that  testi- 
monv.  In  other  words,  where  a  negro  makes  a  living,  just  a  living,  he  is  a  better 
exnployee  than  where  he  makes  a  surplus. 

(^.  Me  is  more  regular  in  his  work? — A.  He  is  more  regular  in  his  work  and  a 
better  citizen. 
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■  Q.  Yon  think,  then,  that  he  lacks  ambition  to  accnmnlate ;  that  he  wants  a  raA- 
dency,  and  will  not  work  beyond  what  will  give  him  that  rafllciency?— A.  I  do 
not  know  whether  that  exactly  covers  the  |[Tonnd.  As  soon  as  the  neero  gets 
money  to  spend  he  wants  to  make  a  g^reat  big  showing  and  spend  it.  In  o&er 
words,  as  soon  as  a  young  negro  man  commences  to  earn  money  he  wants  to  be  a 
sport  fmd  a  flashily  dressed  man,  and  to  cut  a  large  fi^re  in  colored  society,  and 
he  nsnally  does  it  if  he  gets  anything  more  than  a  livmg. 

Q.  (By  Mr.  Ratchford.  )  Does  it  not  seem  plain  to  yon,  in  view  of  these  condi- 
tions, that  the  lower  rate  of  wages  paid  to  the  colored  labor  will  necessarily  rednce 
the  standard  of  living  as  well  as  the  wi^es  of  white  labor?— A.  It  will  tend  to 
regnlate  the  wages  ofwhite  labor  in  the  Sonth.  It  wonld  not  tend  to  lower  it  any 
from  the  present  standard. 

Q.  (By  Mr.  Smtth.)  The  price  of  labor,  I  snppose,  is  regulated  by  supply  and 
demand? — A.  I  think  so. 

Q.  (By  Mr.  Ratchford.)  Let  me  ask  for  a  moment:  If  a  white  bricklayer  in 
your  State  asks  for  empl03nnent  and  makes  known  his  rate  of  wages,  which  is 
$3.50  a  day,  I  believe  you  stated,  the  employer  may  say  to  him  in  return  I  can 
employ  a  negro  bricklayer  who  has  as  much  skill  as  you,  and  will  do  as  good  ser- 
vice for  $1 .  75.  Now ,  I  will  put  you  on  at  |2.d5.  Have  you  known  of  any  mstMices 
of  that  kind?—A.  I  have  not,  in  our  section. 

9>  Are  such  things  not  likely  to  happen?— A.  It  might  happen,  but  all  the  white 
bricklayers  in  our  section  are  union  men  with  a  regnlatea  standard  of  wages 
which  they  never  break. 

Q.  Then  you  believe  the  union  is  a  preventive  against  that  particular  departure 
from  their  rate  of  wages? — ^A.  I  do. 

Q.  (By  Mr.  Smtth.)  But  as  a  result  a  good  many  jobs  go  to  the  negro  brick- 
layer?—A.  A  good  many  jobs  go  to  negro  bricklayers. 

Q.  And  the  white  bricklayers  are  idle? — A.  A  part  of  the  time. 

Q.  I  mean  in  consequence  of  these  jobs  going  to  the  colored  laborers? — A.  I  say 
they  are  a  part  of  ^e  time.  • 

Q.  (By  Mr.  Ratchford.)  Are  the  negroes  unionized?— A.  They  have  recently 
formed  two  unions  in  Augusta,  just  across  the  river  from  us.  We  are  13  jniiefi 
from  Augusta. 

Q.  Will  the  white  men  accept  their  membership  in  their  onion?— A.  They  have 
se^irate  unions. 

Q.  Sei>arate  branches?— A.  Separate  branches.  The  object  of  the  white  men 
in  organising  the  negroes  is  to  get  the  negro  workmen  to  demand  the  sai^e  wages 
that  they  demand,  in  <xrder  to  equalise  them. 

Q.  To  make  them  uniform?— A.  Tes. 

Q.  (By  Mr.  Smtth.)  We  had  a  great  deal  of  testimony  with  reference  to  tex- 
tile and  manufacturing  schools  in  Sonth  Carolina— the  large  amount  spent  every 
year  by  the  State  in  common-school  education  and  also  in  higher  schools,  and  the 
need  of  national  appropriations  in  aid  of  these  schools,  either  common  schools  or 
textile  schools.  The  commission  would  be  very  glad  to  hear  from  you  whether 
you  favor  the  system  and  recommendation.— A.  I  should  be  heartily  in  favor  of 
national  aid  for  textile  schools.  Our  greatest  competitor  in  the  world  in  textiles 
is  Ueraiany,  and  she  has  the  greatest  textile  schools  in  the  world  and  spends  the 
largest  amount  on  technical  eaucation  of  the  people.  What  is  a  good  thing  for 
our  neighbors  I  think  we  ought  to  adopt.  I  am  heartily  in  favor  of  (Government 
aid  for  textile  schools.  That  aid  should  come  from  the  Qovemment.  The  State 
of  South  Carolina  is  bearing  all  the  taxes  she  possibly  can  for  education.  When 
we  realize  the  fact  that  we  have  two  negroes  to  one  white  man,  and  that  about 
four-fifths  of  the  taxes  are  paid  by  the  wuites,  and  tiiat  the  money  is  distributed 
abnost  equally  between  the  white  and  colored  population,  you  can  see  that  the 
white  man  of  South  Carolina  is  carrying  a  great  burden  in  educating  the  mass  of 
the  people,  paying  four-fifths  of  all  the  taxes  and  being  only  one-third  of  the 
population.  In  Graniteville  we  have  run  a  school  for  years^  the  company  con- 
triouting  $1,000  a  year.  We  run  a  10-months'  school  in  Graniteville.  We  have 
a  white  population  in  Graniteville  of  about  1,500  people  and  we  have  a  school 
attendance  of  M).  This  is  tiie  enrollment  of  the  white  school.  All  of  the  chil- 
dren that  are  bom  and  ralosd  in  Graniteville  can  read  and  write.  It  is  very  rare 
to  find  a  person  in  our  mill  to-day  that  can  not  read  and  write.  I  should  say  that 
95  jper  cent  of  oar  people  can  read  and  write  in  Graniteville. 

<4.  Those  conditions  do  not  apply  to  the  rural  communitieB?— A.  lliey  do  not. 
The  only  illiterates  we  have  in  Graniteville  are  the  people  who  have  recently 
oome  from  the  furms. 

Q.  (By  Mr.  C.  J.  Harris.)  In  regard  to  these  textile  schools,  is  there  any 
better  school  than  the  cotton  factory  itself?   In  other  words,  if  you  were  ix>select 
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one  of  two  men,  woold  yon  rather  employ  one  who  had  been  employed  in  yonr 
mill  in  variona  capacitieB,  had  srown  np  there  from  the  age  of  12  to  17,  or  one 
who  had  been  in  a  textile  Bchool  somewnere? — A.  The  textile  graduate,  after  2  or 
8  years  of  practical  application  in  the  mill,  would  be  very  far  ahead  of  the  one 
who  iiad  simply  grown  np  in  the  mill. 

Q.  For  common  ordinary  hands,  is  not  the  factory  a  better  school  than  the 
textile  school?— A.  If  you  put  it  on  the  assumption  that  they  will  never  be  any- 
thing but  common,  ordinary  hands,  the  factory  is  the  best  place;  but  we  find  our 
people  are  ambitious,  and  they  want  to  get  something  better  than  common,  ordi- 
nary work,  and  an  education  will  assist  them  to  do  that. 

Q.  (By  Mr.  Smyth.)  The  mill  does  not  undertake  to  teach  the  operative  every 
deuartment? — A.  Never. 

Q.  He  goes  in  to  become  a  weaver,  while  the  textile  schools  undertake  to  teach 
a  man  the  general  principles  of  cotton  manufacture? — A.  The  whole  system.. 

Q.  (By  Mr.  C.  J.  Habris.)  Then,  as  1  understand  it,  your  textile  school  would 
be  for  the  development  of  experts?— A.  Yes,  but  an  educated  operative  is  always 
a  better  operative  than  the  one  who  is  not  educated. 

Q.  Always? — ^A.  Always. 

Q.  (By  Mr.  Batchford.)  I  want  to  take  up  the  subject  of  wages.  How  many 
operatives  are  employed  by  your  company? — ^A.  We  have  2  muls,  and  in  the  2 
mills  we  employ  aoout  750  people. 

Q.  What  rate  of  wages  is  paid,  for  instance,  to  your  weavers? — ^A.  Our  weavers 
average  $1.10  a  day. 

Q.  (By  Mr.  Smyth.)  What  will  they  average  throughout  the  mill?— A.  The 
last  time  I  made  an  average  of  the  wages  throughout  the  miU,  not  including  the 
overseers,  it  was  81i  cents  a  day. 

Q.  (By  Mr.  Batchford.)  Wnat  is  the  rate  your  spinners  make? — A.  We  pay 
our  spinners  11  cents  a  side. 

Q.  You  say  the  spinners  are  paid  11  cents.  Can  they  run  6  or  8  sides? — ^A.  Yes, 
sir;  we  have  spinners  running  6  and  8.    Our  average  is  6,  but  some  run  8. 

Q.  Estimating  at  the  average,  the  p«y  would  be  66  cents? — A.  The  average 
would  be  above  that— nearer  70  cents — ^in  spinning. 

Q.  Do  you  house  your  employees? — A.  On,  yes;  we  have  our  own  houses. 

Q.  What  rent  is  usuaUy  cnarged? — ^A.  Our  average  rent  at  Graniteville  is  42i 
cents  a  room  for  2  weeks. 

Q.  Eighty-five  cents  a  month? — A.  Yes. 

Q.  Your  wages  are  somewhat  higher  than  in  other  mills,  I  notice. — ^A.  Yes. 

Q.  Do  you  have  any  trouble  competing  with  your  neighbors? — A.  No,  we  do 
not.    We  do  not  make  as  much  money,  but  we  compete. 

Q.  (By  Mr.  Smyth.  )  Your  wages  are  higher  than  in  some  mills?— A.  Yes.  The 
rate  of  wages  paid  in  the  mill:  The  mere  statement  of  fact  that  one  mill  x)ays  a 
certain  amount  and  another  pays  a  certain  amount  does  not  represent  the  cost  per 
XK>und  of  the  goods.  One  mill  may  be  run  at  the  highest  pitch  of  the  machinery, 
getting  out  of  the  mill  all  that  is  in  it,  as  we  call  it  m  manufacturing  par- 
Lmce,  and  while  the  rate  of  wages  may  seeminsly  be  higher  the  cost  of  proauc- 
tion  may  be  low,  on  account  of  the  amount  of  tne  out-trmi  of  the  mill. 

Q.  (By  Mr.  Batchford.)  The  difference  in  wages  does  much  to  determine  the 
cost  of  manufacturing  the  article,  does  it  not?— A.  Quite  so. 

Q.  And  where  all  things  are  equal  it  determines  the  cost  of  production?— A. 
Where  all  things  are  equal. 

Q.  There  are  some  advantages  in  shipping  as  compared  with  some  other  mills? — 
A.  All  the  mills  in  our  ssone  have  the  same  advantage  that  we  have. 

Q.  No  advantage  in  purchasing  the  raw  material?— A.  None  whatever? 

Q.  (By  Mr.  Smyth.)  By  your  '*zone"  you  mean  around  Augusta? — ^A.  Yes, 
sir. 

Q.  Your  rates  are  lower  there,  too,  are  they  not? — A.  Our  rates  to  New  York 
are  39  cents  a  hundred. 

Q.  (By  Mr.  Batchford.)  Do  you  believe  that  at  the  wa^es  paid  to  your  em- 
ployees they  are  able,  to  live  with  reasonable  comfort? — ^A.  I  know  it.  They  live 
in  reasonable  comfort  and  many  of  them  save  money.  We  have,  I  suppose,  150 
operatives  who  have  money  deposited  with  the  company  in  sums  varying  from 
$250  to  $8,000. 

3.  (By  Mr.  Smyth.)  Bearmg  interest?— A.  Bearing  interest  at  5  per  cent. 
.  (By  Mr.  Batchford.)  The  cost  of  living  is  tolerably  cheap,  is  it?— A.  Yes, 
sir. 

Q.  I  wish  you  would  enumerate  the  prices  of  a  few  of  the  staple  articles,  so  far 
as  you  know,  flour,  for  instance,  and  other  provisions. 
Q.  (By  Mr.  Smyth.)  Your  company  runs  a  store? — ^A.  No;  we  run  no  store. 


CONDITIONS   OF   CAPITAL   AND  LABOB.  491 

and  where  I  board  the  lady  of  the  honae  does  the  purchasing,  and  I  really  do  not 
know  the  prices  of  the  staples. 

Q.  (By  C.  J.  Harris.)  Can  the  operatives  at  Graniteville,  with  the  wages  they 
receive,  live  as  comfortably  as  the  Northern  operatives  with  the  wages  they 
receive,  which  are  proportionately  higher,  of  course?— A.  They  certainly  live  as 
comfortably  as  they  do  in  the  North,  from  all  I  can  see;  and,  on  the  same  class 
of  goods,  the  wages  in  the  North  at  the  present  time  are  no  higher  than  we  pay 
at  Graniteville. 

Q.  ( By  Mr .  Ratchford.  )  You  mean  the  New  England  manufacturing  States?— 
A.  I  mean  New  England.  A  weaver  on  their  looms  on  coarse  sheeting  can  make 
$1  a  day.  They  are  paying  an  average  of  10  cents  a  side  in  New  Smgland  for 
spinning,  and  we  x>ay  11  cents.  I  went  over  the  wage  question  with  some  New 
England  manufacturers  last  summer,  and  they  were  very  much  surprised  to  know 
the  prices  that  were  prevalent  in  what  we  call  our  zone.  Of  course  the  advan- 
tage we  have  is  that  while  Massachusetts  works  58  hours  we  have  66,  which  is  a 
material  advantage. 

Q.  (By  Mr.  Smyth.)  Still  you  nave  a  higher  freight  to  iMiy  on  your  goods  to 
New  York  than  the  manufacturer  in  New  England?— A.  I  should  think  so;  I  do 
not  know  what  their  freight  is,  but  by  the  comparative  distance  they  should  pay 
about  half. 

Q.  (By  Mr.  Ratchford.)  Is  New  York  your  principal  market? — A.  We  sell 
about  three-fif tfis  in  New  York. 

(J.  (By  Mr.  Smyth.)  Most  of  your  deliveries  are  based  on  New  York  freight,  I 
suppose? — ^A.  All  our  northern  shipments;  our  southern  shipments  are  based  on 
central  points. 

Q.  How  are  your  elport  shipments  based? — ^A.  On  New  York  freight. 

Q.  While  your  rate  of  freight  on  the  manufactured  article  may  be  higher  to 
New  York  than  the  rate,  charged  the  New  England  manufacturer,  is  it  not  also 
true  that  the  New  England  manufacturer  jMiys  a  higher  rate  of  freight  on  his  raw 
material? — ^A.  Not  if  we  have  to  ship  the  raw  material. 

Q.  Does  not  the  shipper  add  the  cost  of  the  freight  to  the  value  of  the  raw 
material  when  he  sells  tothe  New  England  manufacturer?— A.  The  railroad  fixes 
that  for  them.  To  pve  an  illustration:  Cotton  shipped  from  Little  Rock,  Ark., 
to  Columbia,  S.  C,  is  68  cents  a  hundred,  and  to  Fall  River,  Mass.,  it  is  47  cents 
a  hundred. 

Q.  (By  Mr.  Smyth.)  Is  it  not  a  fact  that  your  cotton  market  around  Augusta 
is  as  high  as  in  New  York  during  the  fall  season? — A.  For  7  weeks  last  fall  our 
market  was  a  quarter  of  a  cent  above  New  York  (|uotations. 

Q.  So  you  had  no  advantage  from  your  proximity  to  the  cotton  fields?— A.  ^e 
could  have  bought  in  New  York  at  almost  the  same  price;  that  is,  delivered. 

Q.  Do  you  believe  the  Southern  manufacturer  had  any  advantage  from  his 
nearness  to  the  cotton  fields,  as  a  rule?^A.  If  he  is  in  a  district  where  there  is  a 
plentiful  supply  of  cotton,  he  might;  but  at  the  present  time  in  our  section,  in 
the  fall  of  the  year  there  comes  a  scramble  for  cotton.  Everybody  is  after  the 
cotton.  There  is  a  fine  grade  of  cotton  raised  in  our  immediate  section,  and  we 
find  buyers  from  Piedmont,  Union,  and  Greenville,  etc.,  in  our  town  buying  cot- 
ton, and  if  we  want  it  we  have  to  pay  for  it. 

Q.  (By  Mr.  Ratchford.)  Spealang  of  freights — ^have  you  noticed  any  marked 
discrimination  in  freight  rates,  injurious  to  your  interests  or  to  the  interests  of 
the  cotton  industry? — ^A.  As  compared  with  what? 

'"    As  compared  with  the  same  interests  elsewhere, — A.  No  sir. 

(By  Mr.  Smyth.)  Have  your  rates  been  recently  advanced? — A.  They  have. 
Wny?— A.  Because  they  have  no  competition  in  railroads. 
The  railroads  are  supposed  to  be  making  money,  are  they  not,  from  the 
pu5lic  statements? — A.  That  was  my  opinion  until  they  raised  tne  freight  rates 
m  order  to  live. 

Q.  (By  Mr.  Ratchford.)  How  as  to  the  rates  to  your  neighbors  in  the  same 
line;  have  they  been  raised?— A.  Equally;  we  are  on  the  same  footing. 

Q.  At  what  age  do  you  admit  children  to  the  mills?- A.  We  try  to  keep  them 
out  until  they  are  12  years  of  age.  In  our  weaving  department  we  allow  no  girls 
under  15  or  boys  under  16  years  of  age.  In  our  spinning  room  we  try  to  keep 
them  out  until  they  are  12  years  of  age. 

Q.  (By  Mr.  Smyth.)  The  pressure  is  from  the  outside? — A.  The  pressure  is 
always  from  the  outside. 

Q.  (By  Mr.  Ratchford.)  From  the  parents?— A.  From  the  parents. 

Q.  Do  you  believe  it  is  an  advantage  to  the  children  to  be  admitted  at  that 
age?— A.  What  age? 

Q.  Twelve. — A.  I  have  never  looked  at  it  from  that  point  of  view.    I  should 
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say  it  was  no  advantage  to  a  child  to  be  admitted  to  the  mill  at  12  years  of  age 
if  there  was  any  way  of  keeping  it  out  and  giving  it  an  education. 

Q.  Yon  think  an  education  at  that  age  is  more  essential  to  the  child's  well-being 
thu  a  knowledge  of  the  mill  wotk?— A.  It  is  not  so  mnch  the  benefit  of  the 
education  as  that  the  child  shonld  be  out  of  doors  in  the  open  air,  and  that  it  will 
make  a  better  man  or  woman.  Their  ohanceB  for  phjrsicid  development  at  that 
time  are  veiy  greatly  improved  by  being  allowed  to  live  out  of  doors  as  much  as 
possible,  and  of  conrse,  while  the  work  of  the  children  in  the  mills  is  not  hard,  it 
IS  confining,  and  the  atmosphere  in  our  mills,  while  a  great  deal  better  than  in  a 
cold  climate,  at  the  same  time  has  a  certain  amount  of  dust.  That  is  not  the  best 
atmosphere  for  the  physical  development  of  the  child. 

O.  Have  you  a  law  in  your  State  regulating  the  age  of  children? — A.  We  have 
no  law  at  the  present  time. 

Q.  You  would  favor  such  a  law,  fixing  the  age?— A.  No,  I  am  not  in  favor  of  a 
law  fixing  the  age  in  regard  to  the  emplo3rment  of  children. 

O.  (By  Mr.  Smyth.)  Would  you  favor  a  comnulsory  school  law?— A.  I  would. 

3.  You  find  you  are  sometimes  not  supportea  by  tne  parents  in  the  eifbrt  to 

ke  the  children  go  to  school?— A.  We  Jiave  trouble  and  sometimes  have  to 
resort  to  severe  measures  to  have  them  send  their  children  to  school. 

Q.  (By  Mr.  Ratchford.)  Favoring  a  compulsory  school  law,  what  restrictions 
would  you  place  upon  the  child  with  reference  to  attendance  at  school?  Until 
thev  arrive  at  what  age,  or  until  they  reach  a  certain  proficiency?— A.  I  would 
make  it  afi  age  restriction.  I  ^ink  a  child  should  attend  school  not  less  than  3 
months  every  year  until  he  is  16  years  of  age.  That  law  would  work  no  hard- 
ship on  the  pai-ents  or  children,  because  where  there  are  several  children  in  the 
family  some  could  be  working  while  the  others  were  going  to  school.  If  there 
was  a  compulsory  education  law  in  this  State,  all  well-conducted  cotton  mil  s 
would  run  a  school  12  months  in  the  year.  The  result  would  be  that  one-^omth 
of  the  child's  time  could  be  spent  in  the  school  and  the  other  three-fourths  could 
be  spent  at  work,  and  it  would  work  no  hardship  either  to  the  parent,  or  the  child, 
or  the  mills  in  the  vicinity.  That  is  the  reason  why  I  object  to  legislative  restric- 
tion of  child  labor.  It  prohibits'  it  entirely,  while  the  child  oomd  work  part  of 
the  time  and  go  to  school  part  of  the  time;  and  a  compulsory  school  law  would 
regulate  that  part  of  it. 

Q.  You  think  the  average  child  could  gain  a  common  school  education  by  the 
time  it  attains  the  age  of  15  by  attending  school  8  months  in  the  year?— A.  If 
they  would  do  it.  I  think  a  common  school  education  usually  creates  an  ambi- 
tipn  in  x)eople  for  an  education,  and  is  followed  out  afterwards  by  reading  and 
study. 

Q.  (By  Mr.  Smtth.}  You  think  the  public  school  education  would  give  the 
ohild  the  key  to  op|en  the  door  of  knowledge?— A.  It  would  give  them  a  start  and 
show  what  education  means. 

(Testimony  closed.) 


Charlotte,  N.  C.  March  14, 1900, 

TE8TIM0HY  OF  MR.  S.  B.  TANHBR. 

Treojturer  Henrietta  MiUs, 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the 
rooms  of  the  Southern  Manufacturers'  Club  at  10  a.  m. ,  Mr.  Smyth  presiding.  At 
1.03  p.  m.  Mr.  S.  B.  Tanner  was  introduced  as  a  witness,  and,  being  first  duly 
sworn,  testified  as  follows: 

(By  Mr.  Smyth.)  What  is  your  name?— A.  S.  B.  Tanner. 

Wnat  is  your  occuxjation? — A.  Treasurer  of  the  Henrietta  Mills. 

These  are  cotton  mills? — ^A.  Yes,  sir. 

How  long  have  they  been  established?— A.  Since  1888. 

How  many  hands  do  you  employ?— A.  We  employ  about  1,300  hands. 

Are  they  all  white? — A.  All  white  except  the  scrubbers,  cotton  handlers,  etc. 

Any  operatives  in  the  mill  colored?— A.  No. 

Why  not?— A.  It  has  never  been  the  custom  to  work  them  that  way. 

The  white  operatives  would  not  submit  to  it?— A.  Would  not  submit  to  it. 
We  should  have  to  build  a  separate  mill  if  we  worked  whites  and  negroes. 
Especially  the  women  folks,  the  whites  will  not  work  with  the  ne^o. 

Q.  Notwithstanding  white  carpenters  and  mechanics  work  wiui  colored  car- 
penters and  mechanics?— A.  On  outside  work;  yes,  sir. 
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Q.  But  more  particularly  ou  aocoant  of  the  females  being  in  the  same  room  and 
working  together?— A.  Yes,  sir. 

Q.  (By  Mr.  Batchford.)  Are  there  any  special  reasons  why  they  refuse  to 
work  with  them?— A.  They  have  different  reasons. 

Q.  (By  Mr.  Smyth.)  Babe  feeling,  I  suppose,  predominates?— A.  Baoe  feeling 
ia  the  trouble. 

Q.  Can  you  tell  us  something  about  the  scale  of  wages  among  the  ox>eratiyee  in 
your  mill?— A.  We  payfor  weaving  by  the  piece. 

Q.  The  maximum.  We  do  not  ask  any  ccHofidential  information.  A.  I  do  not 
know  that  I  can  say  what  the  average  is. 

Q.  Do  they  make  as  much  as  $1.10?— A.  They  will  make  all  the  way  from  60 
cents  to  $1.20,  according  to  the  class  of  help. 

(j.  (By  Mr.  Batchford.)  An  average  of  90  cents? — A.  I  should  say  so;  some- 
thing like  that. 

Q.  (ByMr.SMYTH.)  Do  you  have  man  v  making  tl>^?--A.  Yes;  quite  a  number. 

Q.  Thev  are  i^d  by  the  piece?— A.  They  are  paid  by  the  piece. 

CL  So  the  man  or  woman  making  $1.90  is  in  higher  numbers  than  the  other?— 
A.  X^o«  sir;  they  can  simplv  do  more  work. 

Q.  The  facilities  offered  by  the  corporation  are  the  same?— A.  Exaotly. 

Q.  (By  Mr.  Batchfobd.)  How  as  to  your  spinners  and  other  classes?— A.  We 
pay  from  7  to  11  cents  a  side  for  spinning. 

Q.  And  their  wages  per  day*  will  aggregate  how  much? — ^A.  Forty  to  80  cents. 

9.  (By  Mr.  Sxyth.)  An  average  of  about  60  cents?— A.  I  would  say  so;  some- 
thing like  that. 

Q.  (By  Mr.  Harris.)  Have  you  with  you  the  general  average  of  all  the  employ- 
ees of  your  factory?— A.  No;  I  have  not. 

Q.  Could  you  make  an  estimate  of  what  the  average  wage  per  day  would  l)e?— 
A.  For  the  entire  mill? 

Q.  Yes. — A.  Beally ,  I  do  not  know.  I  have  never  gone  through  vrith  that  cal- 
culation exactly.  It  is  really  not  necessary  in  our  business  to  know  exactly  what 
it  is. 

Q.  (By  Mr.  Batchforj>.)  What  does  your  common  labor  receive  per  day?— A. 
Inside  the  mill? 

Unskilled  labor. — ^A.  The  prices  I  gave  just  now  include  that. 
They  work  by  the  piece?— A.  They  work  by  the  piece  and  they  make  from 
60  cents  up  to  $1.20  a  day. 

Q.  You  nave  no  common  labor  employed  by  the  day?— A.  We  do  not  employ 
by  the  day,  but  by  the  piece;  and  by  sides  for  spinning. 

2.  You  house  your  employees? — A.  Yes. 
.  (By  Mr.  Smyth.)  what  rent  do  you  charge?— A.  We  have  never  charged 
rent. 

They  are  free?— A.  Free;  yes. 
Do  you  run  a  store?— A.  Yes. 
How  do  you  pay  your  operatives?— A.  Cash. 
How  often?— A.  Monthly. 
^    (By  Mr.  Batcsbford.)  Have  they  the  privile^  of  dealing  with  that  cash  in 
any  store  they  choose?— A.  Yes,  sir;  it  is  left  entirely  vrith  them  whether  they 
will  trade  wiw  our  store  or  not. 

'  Mr.  Smtth.)  Are  there  other  stores?- A.  Several. 
» there  restrictions  as  to  dealing  with  the  other  stores?— A.  None  what- 
ever.   They  have  a  right  to  go  anywhere.    We  solicit  their  trade  just  the  same 
as  others.    We  only  expect  them  to  deal  with  us  when  it  is  to  their  interest  to 
do  so. 
Q.  What  is  the  cost  of  wood  in  your  cotmtry?— A.  We  pay  $1.25. 
Q.  And  the  family  supplies,  what  do  they  come  at— chickens,  eggs,  butter?— 
A.  Of  course  they  vary.    Butter  usually  runs  from  10 to  15  cents  a  pound,  usually 
an  average  of  about  12^  cents;  eggs  average  8  or  10  cents. 
Q.  Chickens?— A.  Anywhere  from  8  to  20  cents. 

Q.  (By  Mr.  Batchfobd.)  Flour  per  barrel?— A.  From  $2  to  $3.50  a  hundred. 
Q.  (By  Mr.  Smyth.)  Where  does  your  labor  oome  from?— A.  From  the  imme- 
diate neighborhood  there,  and  back  m  the  mountains. 
Q.  Where  was  it  employed  before  your  ^lill  was  established?— A.  Farming. 
Q.  They  came  from  the  farms  to  the  miU?— A.  Yes. 

Q.  Doyou  think  their  condition  is  better  financially  and  morally  and  socially? — 
A.  Decidedly.    We  have  families  there  with  children — say  up  to  18  years  old  who 
had  never  been  to  school  at  all,  and  they  had  lived  in  the  mountains  in  very  ordi- 
nary houses— log  houses. 
Q*  Mud  between  tho  logs?- A.  Yes,  sir.    For  instance,  I  noticed  in  a  paper 


i& 
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published  in  one  of  the  weBtem  counties  an  interview  with  a  party  who  had- 
been  down  at  onr  place  one  day.  He  said  he  saw  one  of  his  neignbors  who  had 
been  there  about  6  months,  and  he  said  he  was  living  in  excellent  style;  had 
bedsteads  in  his  house  and  glass  windows.  When  he  was  at  home  he  had  one 
door  on  each  side  of  the  house,  you  know,  and  no  windows  at  all. 

Q.  Are  there  any  schools  in  your  village?— A.  Yes;  we  have  two  schools  there. 
We  have  schools  all  the  year  round. 

Q.  Bun  by  your  county?— A.  We  aid  the  county  funds.  The  county  gives  a 
certain  amount,  and  the  company  supports  the  school  for  the  rest  of  the  year. 

Q.  What  is  the  school  term  outside  of  the  village  in  the  country  around? — A. 
It  will  average  something  like  2^  or  8  months. 

Q.  Do  you  make  any  charge  for  tuition  to  the  children  going  to  your  schools? — 
A.  1^0,  sir;  they  are  free. 

Q.  Do  you  make  any  restrictions  as  to  the  age  of  o];>eratives  going  to  work  in 
your  mills? — A.  We  have  a  kind  of  rule.  We  really  do  not  want  anyone  under 
13  years  of  age  in  the  mill,  but  we  often  have  f amihes  who  claim  they  are  obliged 
to  have  the  help  of  their  children  a  little  younger,  and  we  will  take  them  in  some- 
times under  13  years  of  age.  We  prefer  having  them  18  years  old  and  older, 
because  they  make  better  help  and  it  is  more  economical  to  the  mill  management. 

Q.  Have  you  any  way  of  forcincr  them  to  go  to  school  under  13? — ^A.  No.  We 
send  around  to  all  the  families  and  insist  on  their  sending  the  children  to  school. 

Q.  Do  you  find  any  opposition  on  the  part  of  the  x>arent8? — ^A.  Yes,  sir;  some- 
times we  have  a  good  many  people  who  tell  us  they  have  lived  all  their  lives  with- 
out education  and  they  tnmk  their  children  could  get  along  as  well  as  any- 
body else. 

Q.  Do  you  favor  a  compulsory  school  law? — A.  I  have  not  studied  that  question 
much,  and  do  not  know  what  to  say  about  it.  I  supxKNse  it  has  its  advantages  and 
disadvantages. 

Q.  Do  you  believe  your  operatives  would  be  more  useful  if  educated?— A.  Yes. 

Q.  (By  Mr.  Batohford.^  You  would  favor  compulsory  school  attendance  by 
some  method  other  than  a  law  if  it  could  be  brougnt  about? — A.  I  do  not  know. 
I  am  not  much  in  favor  of  anylMng  beins  compulsory,  but  if  we  had  some  means 
by  which  we  could  induce  them  to  attend  school  better,  I  think  it  would  be  much 
better  for  the  people.    Of  course  they  make  better  operatives  and  do  better  work. 

Q.  As  manager  of  your  plant,  is  it  not  within  your  power  to  brin^  an  influence 
to  bear  upon  the  father,  for  instance,  working  for  you,  to  send  his  children  to 
school,  and  in  that  way  do  them  a  great  favor  oy  utilizing  the  time  until  they 
reach  13  years  of  age? — ^A.  That  is  where  the  trouble  comes  in.  For  instance,  a 
man  will  say  that  he  does  not  think  we  ought  to  force  him  to  do  something  he 
does  not  want  to  do;  that  he  is  his  own  man,  and  if  he  does  not  want  to  send  his 
children  to  school  he  does  not  see  why  any  other  individual  should  force  him  to 
do  it. 

O.  He  does  not  seem  to  realize  his  duty  toward  the  child? — ^A.  No. 

Q.  And  in  case  he  does  not,  do  you  not  think  he  should  be  made  to  realize  it?— 
A.  That  is  the  question. 

Q.  Personally,  you  think  every  child  is  entitled  to  a  common-school  educa- 
tion?— ^A.  Yes,  sir;  he  ought  to  have  it.  We  pet  our  teachers  to  visit  every  house 
on  the  place  and  insist  upon  the  parents  sending  the  children  to  school,  and  they 
have  succeeded  right  well.  Sometimes  there  would  be  a  good  deal  of  opposition, 
but  usually  they  get  the  children  out.  They  can  not  get  them  to  go  regularly. 
They  do  not  appreciate  the  fact  that  a  child  should  attend  school  regularly,  and 
they  let  them  go  for  2  or  8  days  and  then  stay  at  home  and  help  bring  water  and 
chop  wood  or  anything  that  comes  up— keep  them  out  of  school  and  in  a  few  days 
send  them  back.  We  succeed  in  getting  nearly  all  to  send  their  children  to 
school  more  or  less,  but  the  greatest  difficulty  is  in  getting  them  to  send  regularly. 
Tne  teachers  have  a  considerable  influence,  and  they  make  it  their  business  to  see 
them. 

Q.  (By  Mr.  Smyth.  )  How  many  children  do  you  suppose  attend  your  schools? — 
A.  I  beheve  they  tola  me  they  had  something  over  200  in  one  school  and  about 
190  in  the  other — something  like  400. 

Q.  (By  Mr.  Batchford.)  Do  you  find  the  moral  character  of  the  children 
improving  as  their  education  advances? — ^A.  I  think  so;  yes.  There  has  been  con- 
siderable improvement  in  that  direction  in  the  last  4  or  5  years.  I  notice  it  very 
plainly. 

Q.  (By  Mr.  C.  J.  Harris.)  How  many  hours  do  you  work  per  day? — A.  We 
work  11  hours,  average. 

Q.  (By  Mr.  Smyth.  )  Is  there  any  law  in  North  OaroUna  regulating  the  hours? — 
A.  No,  sir. 
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(By  Mr.  Batchford.  )  What  wages  does  a  child  of  13  make  in  your  factory, 
_  Jis  a  fair  question? — ^A.  Coming  to  this  general  statement  I  made  a  while  ago, 
these  children,  you  see,  run  the  spinning,  and  we  pay  them  from  7  to  1 1  cents  a  side, 
according  to  the  lengtn  of  the  frame  and  the  class  of  work;  they  average  about 
60  cents. 

Q.  (By  Mr.  Smyth.)  That  is  for  the  children? — ^A.  Yes;  some  make  more,  some 
less. 

Q.  (By  Mr.  Batchford.)  The  weavers  are  adults?— A.  Yes. 

(J.  They  make  an  average  of  about  90  cents? — ^A.  Yes;  something  like  that. 

Q.  Do  you  have  any  strikes  in  your  mill? — ^A.  No,  sir. 

Q.  Do  you  have  any  organized  labor?— A.  No,  sir. 

Q.  (By  Mr.  Smyth.)  Is  there  any  idle  class  in  the  country? — A.  No;  the  x>eople 
generally  are  employed. 

Q.  Is  there  employment  for  all  who  want  it? — A.  Yes. 

Q.  These  mill  villages  furnish  constant  and  regular  employment  to  all  who 
want  it? — ^A.  Yes,  sir. 

Q.  (By  Mr.  Batchford.)  What  i)ercentage  of  your  total  operatives  are 
females? — ^A.  I  should  say  about  haJf . 

Q.  Do  the  wives  and  mothers  of  the  families  often  work  in  the  factory?— A.  Not 
often;  the^  usually  keep  the  house. 

O.  But  m  some  cases  they  work  in  the  factory? — A.  In  some  cases;  yes. 

Q.  Do  you  find  it  undesirable  to  have  them  do  so?— A.  I  do  not  know  that  it  is. 

Q.  Is  not  the  family  sometimes  suffering  because  of  the  absence  of  the  wife  or 
mother  from  the  home?— ^A.  It  is  usually  not  a  case  of*  that  kind.  They  are 
usually  people  without  families.  Where  they  have  families  the  mother  nearly 
always  stays  at  home  and  attends  to  the  house.  I  supx>06e  there  might  be  an 
isolated  case  of  that  kind,  but  it  is  very  seldom. 

Q.  (By  Mr.  Smyth.)  Your  people  appear  contented  and  happy? — A.  Yes,  sir. 

9.  You  think  they  consider  their  condition  better  than  on  the  farms? — A.  I 
think  so.  We  had  one  case  of  a  widow  and  a  family  of,  I  think,  seven  girls. 
They  worked  in  the  mill  about  6  months  and  got  to  where  they  could  do  pretty 
fair  work,  and  she  told  one  of  our  neighbors  that  at  home  on  the  farm  they  made 
something  like  $60  a  year. 

Q.  (By  Mr.  Katchford.)  The  whole  family?— A.  The  whole  family.  Now 
they  made  about  that  much  and  a  little  more  every  month. 

Q.  The  seven  girls  all  employed  in  the  factory? — ^A.  All  employed  in  the  f:ic- 
tory;  just  beginning  to  learn. 

Q.  (By  Mr.  Smyth.)  Are  your  people  saving  any  money? — A.  Yes. 

Q.  Have  you  any  fskcilities  to  aid  them? — ^A.  Yes;  we  take  the  money  and  allow 
them  interest  on  it. 

Q.  What  interest  do  you  allow? — ^A.  We  allow  them  5  to  6  per  cent;  6  i)er  cent 
is  the  average. 

9.  Do  they  avail  themselves  to  a  considerable  extent  of  that?— A.  We  have 
quite  a  number  of  people  with  anywhere  from  $50  to  $1,500  that  they  have  saved. 

Q.  Do  you  know  of  many  farmers  of  the  tenant  class  that  have  saved  up 
$1,500? — ^A.  I  do  not  think  so;  the  last  few  years,  especially.  We  have  ouite  a 
number  of  x)eople  that  have  bought*  little  farms  adjoining  the  nulls  ana  built 
their  own  houses  near  by. 

Q.  You  put  no  obstacle  in  the  way  of  their  doing  that? — ^A.  None  at  all.  We 
have  probably  25  people  who  have  bought  little  farms  and  houses  around  the 
mill. 

(J.  You  do  not  force  your  operatives  to  live  in  your  houses? — ^A.  No;  we  have 
quite  a  number  who  live  in  their  own  houses. 

Testimony  closed. 


Charlotte,  N.  C,  March  U,  1900, 
TESTnCOHY  OF  ME.  BENJAMIH  E.  LACY, 

Commissioner  of  Labor,  and  Cashier  of  the  Dime  Savings  Bank,  Raleigh,  N.  C, 

The  subconunission  of  the  United  States  Industrial  Ck)mmission  met  in  the 
rooms  of  the  Southern  Manufacturers'  Club  at  10.35  a.  m.,  Mr.  E.  A.  Smyth  pre- 
siding. Mr.  Benjamin  R.  Lacy,  Commissioner  of  Labor,  and  cashier  of  the  Dime 
Savings  Bank,  Raleigh,  N.  C,  was  introduced  as  a  witness  at  2.45  x>.  m.,  and, 
being  duly  sworn,  testified  as  follows: 
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Q.  (Bv  Mr.  SmythO  Will  yon  please  give  yonr  name? — A.  Benjamin  R.Lacy. 

Q.  What  is  yonr  official  residence? — ^A.  Raleigh. 

Q.  What  is  yonr  occnpation? — ^A.  I  am  Commissioner  of  Labor,  and  cashier  of 
the  Mechanics'  Dime  Savings  Bank. 

(J.  Have  yon  any  statement  prepared  that  yon  wonld  like  to  make  to  the  com- 
mission?—A.  I  read  over  the  questions,  and  I  jndged  from  theqnestions  yon  sent 
that  yon  wonld  not  expect  me  to  make  any  preparation  except  to  pick  out  a  few 
figures  to  refresh  my  memory  from  the  first  part  of  my  repcuis,  if  yon  wanted 
some  figures.  I  was  commissioner  4  years.  (Governor  RnsseU  turned  me  out 
and  the  legislature  unanimously  reelected  me. 

Q.  (By  Mr.  Ratchford.)  Is  yoxix  office  elective?— A.  No,  sir;  I  was  appointed 
by  the  governor.  The  law  provides  that  this  office  shall  be  filled  by  the  governor 
and  the  appointment  confirmed  by  the  senate;  but  the  Democrats  havingr  the  leg- 
islature, and  the  governor  being  a  Republican,  they  changed  the  law  tnis  time 
and  elected  me  by  the  legislature  to  keep  the  governor  from  appointing  a  Repub- 
lican. Hereafter  it  is  a  State  office,  ana  my  successor  will  be  elected  in  August 
by  the  people. 

Q.  What  ate  the  duties  of  your  office? — A.  I  gather  facts  as  to  the  moral  and 
physical  conditions  of  the  people,  whether  they  are  progressing  or  retrograding, 
so  that  the  intelligent  legislature  can  make  laws  for  their  amelioration  or  repeal 
any  laws  that  are  not  for  their  good. 

Q.  Do  yon  collect  statistics  of  wages?— A.  Yes. 

Q.  So  that  yonr  reports  show  whether  the  wage-earning  capacity  of  North 
Carolina  is  on  the  increase  or  decline? — A.  Yes;  it  shows  that.  The  thing  I  am 
more  proud  of  than  anything  else  is  that  3  years  ago  the  child  laborers  in  North 
Carobna  under  IZ  years  of  age  were  6,800,  and  to-day  they  are  8,200,  although  the 
women  have  increased  from  10,000  to  15,000,  and  the  men  have  doubled.  I  state 
in  my  last  report  that  there  were  about  6,800  children  under  13  years  of  age  in  the 
factories  in  North  Carolina,  against  about  10,000  women  and  6.000  men.  In  the 
last  3  years  the  men  have  increased  over  100  per  cent,  to  about  13,000.  The  women 
have  increased  from  about  10,000  to  abont  15,000.  The  children  have  decreased 
from  6,800  to  about  3,200. 

Q.  (By  Mr.  Smyth.)  That  has  been  done  without  any  laws? — ^A.  Without  any 
friction  on  earth,  except  a  careful  turning  in  the  light  on  the  condition  of  the 
ox>erators. 

Q.  You  have  no  laws  affecting  labor? — A.  We  have  no  law  that  tonohes  labor, 
except  a  fellow-servant  law — that  I  am  very  proud  of  having  been  instrumental 
in  getting  throngh^that  gives  the  laborer  the  same  right  to  sue  that  the  passen- 
ger had.    That  applies  only  to  railway  employees.    It  touches  nobody  else. 

Q.  What  hours  do  they  work  in  the  cotton  mills  in  North  Carolma? — ^A.  A 
great  many  of  the  mills  work  what  they  call  a  66*honr  week;  but  as  they  stop  at 
i2  o'clock  on  Saturday,  thejr  work  more  than  11  hours  a  day.  I  am  sorry  to  sav 
we  have  no  law  on  that  subject.  I  am  sorry  to  say  that  some  of  the  mills  work 
over  12  hours,  and  just  as  long  as  they  can. 


Q.  Theseare^the exception^— A.  Yes, ar. 


(Bv  Mr.  Ratchford.  )  Yon  think  a  law  is  desirable  on  that  point,  regnlating 
the' employment  of  children? — A.  Positivelv, 

Q.  What  age  should  be  fixed  by  law  at  which  they  should  enter  the  factory?— 
A.  I  recommended  in  my  last  report  not  to  allow  a  child  under  12  years  old  in  the 
factorv  at  all,  and  not  between  12  and  15  years  old,  except  those  that  had  been  in 
the  schools  8  months  in  each  year,  with  a  certificate  showing  that  from  some 
reputable  teacher. 

If  you  will  allow  me  to  suggest,  the  great  trouble  in  North  Carolina  is  not  the 
oppression  of  labor  bv  capital.  The  greatest  ^evance  that  we  have  in  the  State 
is  the  ignorant  man  that  raises  children  iust  like  a  crop  and  lives  on  their  labor. 
They  are  the  ones  that  verv  often  force  the  owners  of  the  mill  to  employ  children 
very  young.  We  have  children  that  high  [indicating]  in  the  mills  in  North  Caro- 
lina— very  little  children;  and  I  have  been  trying  very  hard  without  any  friction, 
but  have  nad  a  very  difficult  job.  There  is  a  very  much  healthier  feeling  toward 
the  inquiry  now  than  there  ever  has  been. 

Q.  Did  you  recommend  the  law  as  a  temporary  measure?— A.  Just  as  a  start. 

Q.  Believing  that  the  people  were  not  ready  for  permanent  legislation  on  the 
subject? — ^A.  1  believed  we  should  do  it  gradually. 

Q.  Where  do  von  think  the  law  should  be  drawn  ultimately  as  to  the  age  of 
children?— A.  I  have  hardly  gone  that  far,  but  I  wanted  to  make  a  start.  I  recom- 
mended an  11 -hour  law  to  get  all  the  questions  down  together. 

Q.  As  to  the  age? — ^A.  I  recommended  the  11-honr  law,  bnt  I  did  not  mean  that 
to  stop  there.  My  idea  now  is  the  law  should  eventually  be,  not  under  15  years 
old.    I  think  as  we  educate  we  may  be  able  to  do  that. 
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Q.  Do  you  think  it  would  do  that?— A.  I  think  it  would  be  dangerona  to  say 
that  we  want  that,  as  we  might  scare  them  off  and  not  get  our  12-year  law. 

Q.  And  about  the  hours?— A.  They  might  as  well  face  that.  It  will  all  ulti- 
mately Jead  to  shorter  hours;  it  has  got  to  come.  The  civilized  world  is  going  to 
bring  it,  but  we  ought  to  bring  it  gradually  and  see  public  opinion  and  the  organ- 
izations favor  it 

Q.  To  what  extent  is  labor  in  your  State  organized?— A.  Very  little.  In  North 
Carolina  there  are  six  divisions  of  the  brothernood  of  engineers,  five  of  the  con- 
ductors, ten  labor  or^nizations,  but  several  of  them— most  of  them— have  but 
one  lod^  or  division  m  the  State.  You  were  speaking  of  cotton  hands  especially; 
the  textile  union  has  only  one  little  organization  in  the  State  that  I  know  of. 

Q.  Have  thev  expressed  themselves  as  to  the  regulation  of  the  hours  of  labor  of 
children? — ^A.  N'o,  I  do  not  know  that  they  have.  They  are  not  strong  enough 
yet.    They  have  been  very  quiet.    We  have  very  little  organized  labor. 

Q.  (By  Mr.  Smtth.)  Where  is  that  textile  union  located?— A.  Alamance 
Ck)unty;  Gi^ham  is  the  headquarters.  They  came  from  South  Carolina.  They 
were  employees,  that  left  on  a  strike,  I  believe,  and  came  back  and  could  not  ^et 
employment.  So  they  came  to  North  Carolina  and  brought  the  textile  union  with 
them. 

Q.  (By  Mr.  Batchford.)  I  should  like  to  hear  your  statistics  as  to  labor. — A. 
In  the  cotton  mills? 

Q.  In  the  different  industries. — A.  Of  skilled  labor,  the  lowest  paid  is  $1  and 
the  highest  paid  is  $2.50. 


.  (By  Mr.  Smyth.)  Per  day?— A.  Per  day. 


(By  Mr.  Batchford.)  In  the  cotton  milis?—A.  In  the  cotton  mills.  Unskilled 
labor  runs  from  60  cents  to  $1.  Women,  skilled  from  75  cents  to  $1.50;  unskilled 
from  30  cents  to  75  cents.  These  are  the  reports  of  the  manufacturers  themselves, 
mostly.  I  gleaned  this  from  my  blanks  that  I  received.  The  children  run  from 
20  to  90  cents  a  day.  The  engineers  get  from  75  cents,  labor  around  an  engine,  to 
the  men  getting  $1,000  a  year.  Throughout  the  State  engineers  average  $1.43  and 
firemen  85  cents.  Skillea  men  average  $1.10,  unskilled,  65  cents;  women,  skilled, 
65  cents;  women,  unskilled,  45  cents;  children  run  from  20  to  30  cents — there  are 
so  few  under  30  cents  that  the  average  is  very  nearly  30  cents  for  children.  Then  I 
have  the  number  of  women  and  children  and  the  number  of  employees.  The  total 
is  33,757,  divided  as  follows:  Men,  14,638;  women,  15,811;  children,  3,308.  Eighty- 
two  per  cent  of  the  adults  can  read  and  69  per  cent  of  the  children  can  read.  That 
is  culled  from  the  advance  sheets  of  my  report. 

Q.  (By  Mr.  Batchford.)  Under  the  general  heading  of  children,  does  that 
inciuae  both  sexes? — A.  I  can  give  you  tne  division — 1,679  boys  and  1,629  girls. 

That  is  under  the  general  heading,  children? — ^A.  Yes. 

The  general  average  of  unskilled  labor  is  65  cents  a  day?— A.  Yes. 

That  does  not  include-the  wa^es  of  children? — A.  No. 

Adult  male  labor?— A.  Yes,  sir. 

(By  Mr.  Smyth.)  Does  that  apply  to  farm  labor  also?- A.  No,  sir;  the  farm 
is  much  cheaper. 

Q.  (By  Mr.  Batchford.)  That  applies  only  to  the  cotton  industry?— A.  Yes, 
sir.  I  have  the  figures  here  for  the  others.  Brick  masons  have  only  one  organiza- 
tion, and  they  report  that  they  average  $50  a  month,  which  our  brick  masons 
think  very  low.  The  engineers — 6  organizations — ^report  an  average  of  $125  a 
month.  The  typographical  union  reports  an  average  per  month  of  $&.  The  car- 
penters and  joiners,  with  only  one  organization  in  the  State,  about  as  high  as  $30. 
The  tobacco  workers  do  not  give  any  figures.  The  Federal  Labor  Union  could  not 
give  any.  The  Order  of  Bauway  Conductors,  $65  to  $95.  Bookbinders,  $60  per 
month,  the  same  as  printei-s.  There  was  one  colored  tobacco  workers  union 
orf^anized  in  Winston,  but  the  white  men  resisted  the  organization,  and  I  do  not 
think  it  succeeded.  I  do  not  think  there  is  any  colored  organization  in  the  State 
now.  The  State  is  very  little  organized — very  little  need  for  organization.  There 
have  been  no  strikes  in  the  State  with  the  exception  of  the  progressive  city  of 
Charlotte,  where  they  strike  occasionally.  They  struck  yesterday  on  account  of 
a  one-leg]ged  tramp,  and  the  printers  struck  lately.  In  my  section  we  have  never 
had  a  str&e. 

(By  Mr.  Smyth.)   Does  the  skilled  white  labor  feel  the  competition  of 

lied  labor?— A.  Yes. 

It  affects  their  wages?— A.  Yes. 

Is  the  skilled  neg^o  willing  to  work  for  less  than  the  skilled  white  man? — 
A.  Yes. 

<^.  Why  is  that? — A.  The  people  take  advantage  of  the  fact  that  the  negro  is 
easier  to  manage. 
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O.  Are  his  wants  or  his  necessities  less  than  the  white  man*s? — A.  He  spends 
all  nemakes,  no  matter  what  he  makes. 

2.  Does  it  take  less  to  keep  him  going? — A.  Yes. 
.  He  does  not  provide  for  his  family  on  the   same   scale   as   the  white 
mechanic? — ^A.  No. 

Q.  Therefore  his  wages  are  squandered  rather  than  spent  on  his  home. — ^A. 
His  wife  is  generally  cooking  or  washing  for  somebody,  and  they  generally 
succeed  in  boarding  ont  of  the  pickings. 

Q.  Do  ^on  think  the  colored  mechanic  would  maintain  his  family  in  the  same 
comfort  if  he  got  the  same  wages?— A.  No,  sir. 

Q.  Therefore,  his  standard  being  lower,  he  works  for  lower  wages? — A.  That  is 
.true. 

Q.  And  the  effect  of  competition  is  against  the  whites?— A.  Yes,  sir. 

Q.  And  tends  to  reduce  tne  earning  capacity? — A.  Yes. 

Q.  So  negro  competition  is  injurious  to  the  white  mechanic  and  tends  to  lower 
his  earning  capacity?— A.  That  is  certainly  true. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  you  mean  to  say  you  pay  less  to  the  colored  man 
who  has  the  same  skill  than  you  pay  to  the  white  carpenter? — A.  I  think  so.  I 
think  that  is  customary. 

Q.  (By  Mr.  Smyth.)  He  demands  less,  does  he  not? — A.  I  think  they  generally 
do;  yes.    They  generally  rate  themselves  less. 

Q.  Offer  themselves  for  less  wages? — A.  Yes.  There  may  be  some  few  excep- 
tions where  the  colored  man  is  unusually  skilled,  but  all  over  the  State  that  is 
generally  the  condition. 

Q.  (By  Mr.  C.  J.  Harris.  )  You  would  seem  to  imply  that  all  competition  must 
be  laid  on  the  negro.  Is  it  not  a  fact  that  in  most  of  the  lines  in  this  State  there 
is  a  surplus  of  labor? — ^A.  I  do  not  mean  to  lay  anything  on  the  negro. 

Q.  It  has  been  alleged  here  that  the  reason  why  wages  are  low  here  is  because 
there  are  negroes  who  want  work  and  come  into  competition  with  the  white 
man. — A.  Well,  sir,  I  think  the  cheapest  labor  they  can  get,  if  there  is  any  amount 
of  it,  always  reduces  averages.  The  negro  being  willing  to  work  and  generally 
not  requiring  as  much  to  keep  his  people,  and  most  of  them  not  having  served  their 
regular  time,  and  very  often  commgf  from  just  manual  labor — the  negro  carpenter 
starts  as  a  75-cent6-a-day  man,  and  if  he  has  a  little  ability  he  takes  hold  and  gets 
$1  or  $1.25,  and  competes  with  the  $1.50  carpenter. 

Q.  This  $1.50-a-day  carpenter  competes  with  the  75  cent  or  $1  a  day  white  car- 
I)enter,  who  is  learning  the  trade  and  has  not  acquired  efficiency.  Do  you  mean 
to  say  that  there  are  no  white  carpenters  who  do  not  work  for  less  than  $1.50? — 
A.  No;  I  mean  to  say  that  one  goes  through  a  sort  of  apprenticeship  and  there- 
fore is  expected  to  get  so  much  in  knowledge  and  so  much  in  money,  while  the 
neffro  springs  immediately  from  the  laborer  to  the  journeyman. 

Q.  (By  Mr.  Ratchford.)  Do  you  or  do  you  not  believe  the  negro  is  the  great- 
est factor  in  keeping  wages  down? — ^A.  Yes,  sir;  I  do. 

Q.  (By  Mr.  Smyth.)  And  that  applies  to  all  divisions  of  labor  in  North  Caro- 
lina?— A.  It  does  not  touch  the  higher  organizations,  like  the  railroad  men. 
They  do  not  come  into  comi)etition  with  them.  And  the  factories,  so  far,  have 
not  come  into  competition  with  them.  I  do  not  think  the  Concord  factory  is 
being  worked,  and  the  other  factories  do  not  put  colored  labor  in  at  all. 

Q.  (By  Mr.  C.  J.  Harris.)  Are  you  an  employer  of  labor  yourself?— A.  No, 
sir.    I  have  a  colored  cook,  and  I  believe  that  is  about  all. 

Q.  (By  Mr.  Smyth . )  In  your  bank,  I  suppose ,  your  employees  are  all  white?— A. 
I  have  an  office  boy  a  colored  boy.  I  am  commissioner  of  labor  and  am  cashier  of 
the  bank,  and  that  is  all  the  labor  I  have. 

Q.  Can  you  give  us  any  information  about  farming  labor?  Have  you  any  sta- 
tistics showing  the  wages  of  the  farming  class?— A.  I  could  have  brought  them, 
but  expecting  you  to  devote  your  time  mostly  to  organized  labor,  I  did  not  touch 
on  farming  labor. 

Q.  Can  you  send  them  to  us? — A.  Yes. 

Q.  We  shall  be  glad  if  you  will. — A.  I  should  like  say  something  right  there 
about  our  factory  labor  in  connection  with  farm  labor.  I  wasigoing  to  say  that 
our  factories  are  recruited  from  the  farm,  and  while  our  wages  in  the  factories 
seem  low  to  most  people  and  the  hours  also  seem  long,  the  people  comins  from  the 
farms,  who  are  in  the  habit  of  working  so  many  hours  x>^r  day  at  such  a  small 
return,  really  feel  that  they  have  improved  themselves  very  much  when  they  get 
paid  once  a  week  and  get  out  of  tne  weather;  and  they  think  their  hours  are 
short.  I  know  when  I  went  in  as  commissioner  I  rather  felt,  as  most  people  do, 
that  the  factory  labor  was  having  a  hard  time  and  was  badly  paid;  but  while  they 
have  not  got  the  finest  position  on  earth  they  have  made  a  material  step  in 
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adTancement  and  improvement  by  leaving  the  farm  as  tenants  (where  often  they 
^worked  for  years  and  years  as  tenants)  to  work  for  regular  money  every  week 
and  good  houses  and  know  what  the^  are  making. 

In  regard  to  child  labor:  When  I  nrst  got  in  these  reports  and  found  that  child 
labor  had  fallen  off  so,  I  rather  felt  that  the  alarm  nad  been  unnecessary.  I 
started  and  made  a  tour  of  7  mills  of  the  State  and  found  mill  after  mill  that  had 
stopped  employing  children  under  12  years  old,  and  found  thati^hese  figures  were 
very  nearly  correct. 

You  asked  me  a  few  moments  ago  about  labor  laws.  We  have  got  none  in  the 
State  at  all  except,  as  I  said,  the  one  law;  and  while  I  have  recommended  these 
things,  the  noill  owners  have  insisted  that  on  account  of  climatic  influences,  and 
coming  from  the  farm  and  being  used  to  the  slow  movements  of  the  farm,  until 
we  educated  our  labor  up  to  the  quick  movement  of  the  mill  we  should  be  handi- 
capped if  we  meddled  with  that  at  all.  That  wa8  the  argument  of  the  mill 
owner.  * 

Q.  How  far  did  ^ou  see  the  truth  of  that  argument?  Could  you  realize  there 
was  any  substance  in  it? — A.  I  do  not  know  whether  I  could  or  not.  I  know  that 
is  like  the  negro  competing;  that  has  been  dinged  into  me  so  much  that  I  have 
almost  accepted  it  as  a  fact.  I  have  not  tried  to  make  the  hours  shorter  than  11 
hours.    That  was  in  Wake  and  Alamance. 

Q.  (By  Mr.  Batchfobd.)  What  have  you  to  say  on  labor  laws  generally? — ^A. 
As  I  stated,  I  recommended  to  make  a  very  short  step  and  bring  the  factory  people 
down  to  11  hours,  and  children  up  to  12  years  old.  The  trouble  is,  if  we  ao  not 
have  a  tompulsory-education  law  combined  with  it,  training  the  children  until 
they  are  15,  we  shall  have  a  race  of  toughs. 

Q.  Are  you  in  favor  of  a  compulsory  school  law? — ^A.  Yes,  sir.  Since  I  have 
been  in  the  bank  I  have  been  much  struck  with  the  fact  of  good-looking,  well- 
dressed  men,  who  were  saving  money,  having  to  sign  their  marks  to  get  their 
money  out. 

Q.  (By  Mr.  Symth.)  A  considerable  i)er  cent? — ^A.  I  think  about  18  or  20  i)er 
cent  of  the  men  in  the  factories. 

Q.  Are  the  schools  maintained  at  the  factories,  to  your  knowledge,  as  has  been 
stated  by  witnesses,  by  the  factory  companies?^A.  Some  of  them  are.  The  mill 
owners  have  taken  a  great  deal  of  interest  in  the  schools  and  churches,  and  look 
after  them  very  carefully  and  are  very  proud  of  them.  I  went  to  see  Mr.  Irwin, 
in  Durham  County.  He  has  900  operatives  under  one  roof;  the  largest  single  mill 
in  the  State.  Irwm  took  me  about  the  factory,  showing  me  the  help,  and  carried 
me  over  to  see  his  school.  He  has  a  thing  that  will  solve  the  compulsorv  educa- 
tion question,  if  we  could  get  the  mills  to  take  hold  of  it.  He  does  not  allow  any 
child  to  go  to  work  in  his  mills  after  they  are  12  years  old  until  they  can  read  a 
type- written  and  script-written  slip  at  the  head  of  the  book  and  sign  their  names 
under  it.  The  thing  that  struck  me  most  was  the  evident  good  feeling  between 
Irwin  and  his  peopfe.  When  I  went  through  with  him  those  little  boys  about 
that  high  [indicatmgj  were  hitting  his  back  and  pulling  his  coat — children  of  his 
factorv  employees.  1  thought  that  looked  well  for  Irwin.  That  is  the  only  case 
I  speak  of,  oecauseit  is  a  large  mill  and  I  have  recently  been  there.  Of  course, 
some  mills  are  not  taking  as  much  interest  as  they  shomd. 

Q.  (By  Mr.  Ratchford.)  Are  the  operatives  of  any  of  the  cotton  factories  of 
the  State  organized? — A.  Only  one;  that  is  in  Alamance  County. 

O.  What  cause  has  operated  against  the  organization  of  the  employees? — ^A.  I 
rather  think  it  is  what  I  have  said  before— these  operatives,  being  recruited  from 
the  country,  have  not  gotten  used  to  the  conditions  of  the  mill  enough  to  feel  a 
want  for  that  improvement.  They  find  so  much  improvement  that  they  have  not 
felt  the  necessity  for  it  that  they  will  as  their  wants  increase.  Luxuries  now 
will  soon  be  necessities,  and  as  they  progress  they  will  begin  to  come  together. 

Q.  (By  Mr.  Smyth.)  You  consider  that  a  fact,  that  the  condition  of  the  labor- 
ing i)eople  in  the  mills  is  superior  to  that  of  farm  hands?— A.  Yes,  sir;  greatly 
superior. 

O.  And  the  mill  hands  recognize  that  fact?— A.  Yes,  sir. 

Q.  Up  to  this  time  they  are  not  organized,  but  becoming  accustomed  to  a 
higher  standard  of  livings  they  will  demand  more? — ^A.  They  have  not  felt  the 
necessity  for  these  organizations. 

Q.  (By  Mr.  Ratchford.)  What  has  organized  labor  in  your  State  done  for  the 
State?— A.  The  Brotherhood  of  Engineers  has  revolutionized  that  profession. 
Ten  or  15  years  ago  hardly  an  engineer  in  the  State  would  refuse  to  take  a 
drink  with  you  whenever  he  could  get  it.  On  the  road  I  came  over  to  this  city 
on  it  is  hard  to  get  a  first-class  engineer  to  go  into  a  saloon,  much  less  get  drunk. 
They  have  done  much  better  by  the  traveling  public  and  give  a  better  service  to 
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the  road  and  get  better  Balaries,  and  without  friction.  The  companies  realuse  it. 
I  went  into  the  brotherhood  in  1887,  when  we  got  $80;  I  quit  m  1898  and  was 
getting  $140,  with  more  liberties  than  I  ever  exx>ected  to  haveon  a  railroad.  We 
turn  a  man  out  of  the  brotherhood  if  he  keeps  a  mistress.  If  I  was  to  ^  drunk 
here  in  Charlotte,  not  in  active  service,  my  division  would  turn  me  out  if  it  were 
reported  to  them  in  Raleigh. 

Q.  Do  the  laws  of  the  organization  forbid  the  use  of  intoxicants?— A.  Yes,  sir; 
getting  intoxicated.  Out  of  the  44  that  belong  to  the  division^  I  do  not  think  you 
could  get  2  into  a  saloon.  I  do  not  mean  tnat  if  you  carried  them  into  your 
house  they  would  not  take  a  drink,  but  they  are  proud  of  the  fact  that  they  are 
brotherhood  men.  It  is  the  strongest  temperance  organization  that  I  know  of, 
either  on  or  off  duty.  The  conductors  are  much  the  same  way.  The  organiza- 
tion has  done  almost  as  much  for  the  conductors  as  for  the  engineers. 

Q.  Are  you  familiar  with  what  ha§  been  done  for  other  branches  of  organized 
labor? — ^A.  I  am  sorry  to  say  I  do  not  think  the  others  have  taken  the  same  stand. 
We  have  done  it  on  account  of  the  danger  to  the  public  and  the  company's  prop- 
erty.   We  have  no  fireman's  organization.    We  had  one,  but  it  went  out. 

Q.  (By  Mr.  Smyth.)  Were  the  firemen  organized?— A.  Some  few  that  ran  into 
the  State.  We  have  so  many  negro  firemen;  that  is  the  only  place  where  they 
come  into  competition  with  the  whites. 

Q.  Railroad  employees?— A.  Yes. 

9.  (ByMr.  Ratchpord.)  ELave  there  been  any  strikes?— A.  No,  sir.  The  truth 
of  it  is,  a  great  many  engineers  like  negro  firemen  best.  They  had  negroes  first 
and  are  only  working  white  men  in  now;  the  white  men  are  toking  the  places  of 
neffroes. 

Q.  (By  Mr.  Smyth.  )  The  negroes  are  not  admitted  into  the  fireman's  brother- 
hood?— A.    No,  sir.    In  most  instances  they  do  not  pay  the  same  wa^^. 

Q.  They  will  not  admit  colored  members  into  the  fireman's  organization?— A. 
No,  sir. 

Q.  There  are  no  colored  engineers  on  the  railroad  at  ^U?— A.  No,  sir. 

Q.  Most  of  the  firemen  have  been  colored  and  are  preferred  by  the' white  engi- 
neers?— A.  A  great  many  of  the  old  en^neers  prefer  negro  firemen.  They  can 
treat  them  differently — ^make  them  wait  on  them.  The  white  man  does  not  do 
that. 

Q.  (By  Mr.  J.  C.  B!arris,)  You  have  shown  here  that  there  has  been  a  very 
large  increase  of  cotton-mill  employees  in  the  last  8  years.  How  is  it  in  other 
lines?  Do  other  lines  show  the  same  relative  increase? — A.  No,  sir.  There  have 
been  more  spindles  and  factories,  building  and  enlarging.  I  think  the  raib*oad 
employees  have  fallen  off  a  little.  There  were  about  10,000  railroad  employees 
in  the  State  8  years  ago,  and  I  think  there  are  a  little  over  9,000  now. 

Q.  In  our  part  of  the  country  the  number  of  men  employed  is  so  much  greater 
than  it  was  d  or  3  years  ago,  it  is  really  remarkable.  It  is  hard  to  get  labor  there, 
white  or  colored.  Where  you  could  get  2  or  8  men,  you  sometimes  get  1  now. — 
A.  I  have  made  no  examination  on  that  line  at  all.  We  only  allow .$1,100  for  this 
bureau.  They  put  the  public  printing  on  us,  and  that  is  as  much  as  one  office 
ought  to  attend  to.  They  also  require  me  to  go  to  every  min^  in  North  Carolina. 
They  do  not  give  money  enough  to  get  out  reports.  They  have  loaded  the  bureau 
down  with  work  without  means  to  do  it,  and  I  have  not  made  the  reports  that 
we  could  make. 

Q.  (By  Mr.  Ratchpord.)  That  $1,100  covers  clerk  hire?— A.  No;  it  is  just  for 
the  appropriation;  clerk  hire  is  excluded. 

Q.  There  is  another  appropriation  for  salaries  and  clerk  hire?— A.  Eleven  him- 
dred  dollars  is  aU  we  have. 

Q.  (By  Mr.  C.  J.  Harris.)  Your  reports,  then,  would  not  show  the  increase  in 
employment  in  saw  mills,  or  a  great  many  other  lines  of  business? — A.  No,  sir; 
it  shows  the  increase  in  the  factories  and  it  shows  the  decrease  on  the  railroad, 
but  not  the  miscellaneous  employments. 

Q.  (By  Mr.  Ratchpord.)  What  is  the  decrease  in  railroading  due  to?— A. 
Longer  runs,  I  suppose.  They  used  to  run  conductors  from  here  to  Spencer,  and 
from  there  on;  now  "they  run  to  Washing^n  and  Knoxville.  They  run  the  other 
people  the  same  way. 

Q.  Does  that  reduce  the  number  of  railway  employees  in  your  State? — ^A.  It 
has,  somewhat;  yes,  sir;  and  has  increased  salaries. 

Q.  It  reduces  them  in  the  way  of  employing  men  who  live  outside  of  your 
State,  to  do  work  within  as  well  as  without? — A.  That  and  the  branch  lines  being 
put  in  as  a  part  of  our  run,  instead  of  having  regular  crews  for  the  branch  lines 
has  decreased  it  a  good  deal;  that  is,  the  long  run  has  decreased  it. 

Q.  Are  there  many  railroad  men  in  this  State  out  of  employment? — A.  No, 
sir;  I  think  not. 
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Q.  Is  there  any  other  class  out  of  employment  that  desires  it?— A.  I  think 
there  is  always  a  certain  nnmber  of  people  that  have  nothing  to  do;  I  mean  that 
have  no  fixed  calling. 

Q.  (By  Mr.  Smyth.)  Is  there  not  work  in  North  Carolina  for  everybody  that 
wants  it? — ^A.  I  do  not  know  whether  that  is  trae  or  not.  There  are  a  great 
many  positions,  machinists,  for  instance.  There  may  be  a  half  dozen  places,  but 
a  man  that  is  not  a  machinist  could  not  take  them.  There  are  manv  men  who 
have  no  trade.  That  class  of  people  have  not  all  been  employed— unskilled  labor 
has  not  been  entirely  employed.  A  man  could  get  employment  if  he  was  quali- 
fied for  it.  Take  a  clerk  thrown  out  of  employments-things  of  that  kind— that 
class  of  labor  is  still  not  all  employed. 

Q.  Is  there  work  for  the  employment  of  a  larger  number  of  people  at  the  cotton 
mills?— A.  I  do  not  know.    I  can  not  answer  that. 

Q.  Is  there  not  a  regular  exodus  from  the  farms  to  the  mill? — ^A.  I  think  the 
farms  furnish  the  mill;  they  recruit  their  labor  from  the  farms. 

Q.  (By  Mr.  Batchford.)  Is  there  any  migration  from  the  mills  to  the  farm  in 
the  suDuner  time? — A.  I  do  not  think  so. 

Q.  (By  Mr.  Smyth.)  When  theygo  to  the  miUs  they  stay  there?— A.  They  like 
the  mills  better  than  the  farms.  They  consider  it  an  improvement  to  take  a  reg- 
ular position  indoors,  and  as  I  said  before,  the  best  class  of  citizens  we  have  m 
North  Carolina  control  and  own  our  mills.  I  think  there  is  one  condition  in 
North  Carolina  that  is  different  from  New  England  States.  I  find  that  the 
owners  and  managers  of  our  mills  are  invariably  men  that  were  bom  here — 
nine-tenths  of  them,  ninety-nine  ofie-hundredths  of  them.  They  have  friends 
and  relatives  in  the  mill,  and  their  sympathy  is  enlisted  and  they  try  to  amelio- 
rate the  conditions.  It  is  not  like  the  mill  owned  in  another  State,  and  the  owners 
expecting  nothing  but  a  dividend.  That  is  the  reason  the  factory  help  in  the 
State  is  treated  as  H  is. 

Q.  Have  the  factory  help  any  feeling  of  being  a  part  in  the  mills?— A.  I  think 
so;  yes.  In  the  campaign  of  1896  I  made  a  speech  at  a  mill.  I  just  made  the 
statement  that  if  one  of  them  was  to  get  out  of  employment  and  should  go  to  the 
owner's  house  and  asked  for  a  meal  he  would  be  invited  in.  They  cheered  as  if 
they  would  tear  the  house  down.  I  was  struck  with  the  way  they  cheered  my 
complimenting  the  owner  of  the  mill.  There  is  less  friction  between  the  labor 
and  the  owners  in  North  Carolina  than  in  any  other  place  in  the  world,  I  reckon. 

Q.  (By  Mr.  Smyth.)  You  have  families  here  who  have  been  interested  in  the 
establishment  of  mills  for  a  number  of  years? — A.  Yes;  those  who  have  been  bom 
and  raised  here.  You  will  find  a  factory  man  who  will  go  through  his  mill,  and 
a  man  as  dirty  as  he  can  be  will  stop  him  and  talk  to  him,  and  the  owner  will  call 
the  man  John  or  Joe  or  something  of  the  kind  and  talk  to  him  about  anything. 
That  was  one  of  the  pleasantest  trips  we  ever  had.  Last  summer  I  visited  mills 
where  the  owners  gave  barbecues  to  their  hands. 

Q.  There  is  a  community  of  interest  between  the  employers  and  the  em- 
ployees?— A.  Yes,  sir;  and  while  the  wages  are  low  and  the  hours  are  long,  the 
treatment  of  the  hands  makes  them  appreciate  their  positions. 

8.  The  cost  of  living  here  is  lower  than  in  New  England?— A.  Decidedly. 
.  (By  Mr.  Ratchfobd.)   The  hours  and  wages  are  both  fixed  by  the  em- 
ployers?—A.  Yes,  sir;  no  one  interferes. 

Q.  Do  you  know  of  any  reason  why  there  should  not  be  harmony  when  one 
side  has  the  fixing?— A.  I  do  not  know.  That  is  the  time  usually  when  there  is 
not  harmony— when  the  other  side  has  nothing  to  say.  There  is  where  the  fric- 
tion usually  begins.    I  never  heard  of  a  strike  in  a  factory  in  North  Carolina. 

A  few  years  ago  there  were  some  stores  in  North  Carolina  that  gave  card- 
board checks.  When  I  first  took  hold  of  the  bureau  of  labor,  ministers  and 
school  teachers  that  did  not  want  their  names  known  would  write  letters  to  me 
and  want  laws  gotten  up  against  **pluck-me"  stores.  I  do  not  think  there  is  a 
store  of  that  sort  in  the  State.  A  few  years  ago  there  was  such  a  showing  in 
other  parts  of  the  world  of  that  state  of  affairs.  I  do  not  think  there  is  a  mill  in 
the  State  that  is  treating  its  employees  badly  in  its  stores.  Of  those  I  have 
investigated,  I  did  not  find  but  one  in  North  Carolina,  and  that  is  not  in  this  sec- 
tion of  the  State.  There  never  has  been  any  friction  between  the  operatives  and 
the  owners. 

Q.  Strikes  usually  result  from  one  side,  either  the  employer  or  the  employees, 
refusing  the  demands  or  requests  of  the  other,  or  by  the  failure  to  negotiate  with 
the  other? — ^A.  That  is  the  theory.    I  have  no  experience  with  strikes. 

Q.  Have  you  ever  known  any  strikes  to  occur  anywhere  when  one  side  to  the 
controversy  fixed  the  hours  of  labor  without  any  dispute  or  question  by  the 
other,  and  also  fixed  the  wages  without  dispute  or  question  by  the  other?— A. 
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That  would  be  only  my  opinion.  I  never  knew  anything  about  strikes,  with  the 
exception  that  I  had  to  pa^  about  $100  to  the  Big  Q  strike.  We  were  assessed  to 
the  tune  of  $1,100.  That  is  all  I  know  about  strikes.  We  have  never  had  any 
strikes  in  North  Carolina.  When  one  side  fixes  it  all,  it  seems  to  me  that  is  the 
very  time  when  a  strike  would  come.  I  never  heard  of  any  friction  between  the 
cotton  operators.    I  never  heard  a  demand  made. 

Q.  (By  Mr.  Smyth.)  They  are  perfectly  satisfied?— A.  If  not  it  does  not  come 
to  file  surface.  It  all  comes  from  the  fact  that  the  people  they  are  competing 
with  are  farm  people,  who  are  not  doing  as  well  as  they  are  doing.  In  compari- 
son they  feel  that  they  are  doing  very  well.  They  are  very  well  treated  in  North 
Carolina. 

Q.  Have  you  any  further  statement  you  care  to  make?— A.  No,  sir.  I  would 
say  one  thing  about  compulsory  arbitration.  I  went  to  New  iTork  and  made  a 
speech,  once,  before  over  8,000  railroad  employees  a^inst  compulsory  arbitration. 
I  do  not  see  how  you  can  have  it  unless  you  amend  the  Constitution.  I  do  not 
kzfow  whether  you  want  me  to  say  anything  on  that  line,  but  the  fourteenth 
amendment  says  that  you  can  not,  except  for  crime,  force  a  man  to  involuntary 
servitude;  and  unless  you  can  have  the  militia  you  can  not  force  the  employee 
to  work;  and  the  employee  does  not  himself  think  that  it  is  right  to  force  the 
employer.  You  can  oind  him,  because  he  has  got  something.  Therefore,  from 
my  standx>oint,  and  from  that  of  most  of  the  engineers,  we  do  not  think  compul- 
sory arbitration  is  a  possibility  unless  you  change  the  Constitution.  They  are 
not  willing  to  give  up  the  right  to  stop  when  they  please,  and  I  do  not  think, 
thevefore,  with  the  majority.  I  went  there  especially  to  make  a  speech  against 
compulsory  arbitration,  and  that  was  our  idea,  that  it  was  absolutely  an  impos- 
sibihty  to  change  the  Constitution,  and  we  doubt  whether  it  is  to  our  interest  to 
change  the  Constitution  so  that  you  can  be  forced  to  work  when  you  do  not 
want  to. 

Q.  (By  Mr.  Ratchpord.)  Do  you  have  any  arbitration  law  in  this  State?— A. 
We  have  no  laws  that  touch  labor  except  the  fellow-servant  law. 

Q.  You  hardly  need  arbitration  laws  if  you  have  no  strikes?— A.  We  have  no 
friction  that  I  Imow  of.  I  have  l^een  commissioner  five  years,  and  have  been  in 
a  good  many  factories,  and  I  do  not  think  we  need  laws  of  that  kind  now.  What 
the  textile  union  will  be  when  it  gets  over  here  I  do  not  know.  I  know  of  only 
one  lodge  or  division  in  the  State,  and  that  came  from  South  Carolina. 

Q.  (By  Mr.  Smyth.)  How  long  has  that  been  here? — A.  Two  or  three  weeks; 
not  very  long. 

(Testimony  closed.) 


CharT/OTTe,  N.  C,  March  14, 1900. 
TESTIMOHY  OF  HE.  J.  H.  McADEN . 

Cotton  Manufacturer^  and  Banker^  Charlotte^  N.  C 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the 
rooms  of  the  Southern  Manufacturers'  Club  at  10.35  a.  m.,  Mr.  E.  A.  Smyth  pre- 
siding. 

Mr.  J.  H.  McAden,  cotton  manufacturer,  and  banker,  was  introduced  as  a  wit- 
ness at  8.45  p.  m.,  and  being  duly  sworn  testified  as  follows: 

Q.  (By  Mr.  Smyth.)  Will  you  please  give  your  name? — A.  J.  H.  McAden. 

Q.  Where  do  you  reside?- A.  In  Charlotte,  N.  C. 

Q.  What  is  your  business? — ^A.  I  am  a  cotton  manufacturer  and  in  the  banking 
business;  president  of  the  Merchants  and  Farmers'  National  Bank. 

Q.  How  long  have  you  been  engaged  in  cotton  manufacturing? — A.  Over  .10 
years,  sir. 

Q.  In  and  around  Charlotte? — A.  Yes.  My  mill  is  about  14  miles  from  here,  on 
the  river. 

Q.  At  McAdenville?— A.  At  McAdenviUe. 

Q.  Have  you  any  statement  that  you  would  like  to  make  to  the  commission?— 
A.  None  in  the  world,  sir;  I  am  just  here  at  the  summons  of  your  commissi(^, 
and  I  see  no  reason  to  read  a  paper,  because  times  are  very  prosperous,  and  there 
is  work  for  every  man  who  will  work,  and  for  women,  too,  ana  there  are  good 
prices  and  the  country  is  prosperous. 

(By  Mr.  C.  J.  Harris.)  How  long  have  you  been  in  the  cotton  business? — 
little  over  10  years. 
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Q.  Did  you  ever  have  any  trouble  with  your  labor?  Do  they  demand  more 
-wages  at  any  time?— A.  No,  sir;  they  all  seem  satisfied. 

Q.  (By  Mr.  Smyth.)  How  does  their  condition  appear  now  as  compared  with 
10  years  ago,  when  you  entered  the  business? — A.  Much  better,  sir. 

Q.  (By  Mr.  Ratchford.)  How  much  have  the  wages  increased  in  that  time, 
approximately? — ^A.  I  can  not  tell  you  now  without  going  back  to  the  original 
books  and  looking  it  up. 

Q.  (By  Mr.  Smyth.)  There  has  been  an  increase? — ^A.  Yes.  Most  of  our  work 
is  done  on  what  we  call  piecework. 

Q.  You  are  working  less  hours  than  you  did  10  vears  ago? — A.  Yes.  I  work 
66  nours  per  week  now.    We  used  to  work  70  to  72  hours. 

Q.  Where  does  your  help  come  from  mostly? — ^A.  It  comes  from  the  rural  dis- 
tricts and  counties  to  the  western  part  of  the  State  entirely. 

Q.  You  have  plenty  of  help?— A.  Plenty. 

Q.  Do  these  people  consider  that  their  condition  is  better  in  the  mill  village 
than  on  the  farms? — A.  A  long  way,  sir.  They  get  their  pay  regularly  once  a 
week;  the^  all  have  money,  and  the  women  feel  as  though  they  are  earning 
a  good  livmg  and  are  independent,  and  they  live  better  than  any  class  of  people 
for  their  means  I  ever  saw. 

Q.  How  many  employees  have  you? — A.  I  work  between  six  and  seven  hun- 
dred, sir. 

Q.  You  pay  in  cash  every  week?— A.  I  pay  in  checks.  But  that  is  cash  imme- 
diately whenever  they  want  it.  They  are  not  compelled  to  trade  it  out  at  the 
store,  because  the  store  does  not  belong  to  the  mill.  If  at  any  minute  they  want 
the  money  the  treasurer  will  pay  them.  Hence  it  is  that  our  checks  -pass  m  that 
country  current  as  greenbacks  or  silver. 

Q.  What  do  your  people  have  to  pay  for  Wood? — A.  One  dollar  and  a  quarter 
a  cord. 

Q.  It  is  in  abundance  up  there?^A.  Yes.  In  the  winter  season,  during  a  very 
hard  time,  a  severe  storm,  it  goes  up  a  little  higher,  but  in  order  to  cut  that  off 
I  generally  keep  a  good  supply  of  wood  on  hand  for  my  boilers  and  dye  rooms, 
and  we  let  them  have  it  at  $1.15  to  $1.25  a  cord,  so  as  to  keep  the  x>eople  from 
speculating  on  it  for  hard  weather. 

Q.  Can  you  tell  us  anything  about  the  scale  of  wages.  Do  you  weave  at  your 
mill?— A.  Yes;  We  are  making  a  very  nice  article  of  goods  now,  very  fine  goods. 
We  have  op  350  looms  and  about  15,000  spindles.  We  smn  a  larger  amount  of 
yams  than  we  weave  up.  We  sell  our  surplus  yarns  to  Boston,  New  York,  and 
Philadelphia.  We  run  full  time  on  the  looms  on  colored  goods.  We  pay  from 
25  to  27  cants  a  cut  for  weaving. 

Q.  How  much  does  that  average  a  day?— A.  Some  of  them  make  $9  a  week; 
average  about  $1.25  a  day. 

8.  That  is,  the  year  round?— A.  Yes. 
.  Now,  your  spinning  department? — ^A.  The  average  wages  in  the  mill,  all 
around,  would  be  about  70  to  75  cents;  that  is,  excluding  now  the  higher-priced 
men. 

Q.  Just  the  weavers  themselves?— A.  Weavers  themselves. 

Q.  I  mean  spinners. — ^A.  Yes;  spinners  set  75  cents  on  an  average. 

Q.  The  spinners  are  children? — ^A.  Children,  generally.  Well,  a  good  many 
women  are  working  there,  and  some  men  and  boys,  in  different  departments. 

Q.  (By  Mr.  Ratchford.)  The  average  you  have  given  us  applies  to  all  except- 
ing superintendents,  foremen,  etc.,  does  it? — ^A.  Yes.  Then  the  higher  wag^ 
would  raise  that  average. 

Q.  (By  Mr.  Smyth.)  What  ages  do  you  observe  at  your  mill?— A.  That  is  a 
question  we  can  not  well  control.  I  prefer  not  having  children  too  young  in  the 
mill,  and  I  always  instruct  my  superintendent  that  I  do  not  want  too  small  a 
child  in  the  mill  if  he  can  prevent  it;  but  he  must  be  a  very  hard-hearted  man 
who  has  to  resist  some  of  them,  and  sometimes  you  will  get  younger  people  in 
who  are  under  12  years  of  age.  i  do  not  think  there  is  a  single  hand  in  my  factory 
under  12  years  old,  and  if  I  could  control  it  myself  I  would  not  employ  anybody 
under  12  years  of  age. 

Q.  You  do  not  tnink  it  would  be  economical  from  any  standpoint? — A.  They 
learn  mighty  rapidly,  children  do.  They  take  hold  of  anything  much  better  than 
a  grown  person,  and  they  learn  verv  rapidly  indeed,  and  some  of  them  get  to  be 
right  good  hands;  but  as  a  general  thing  I  would  not  like  to  have  too  young  i>eople 
in  my  factory. 

Q.  Have  you  any  school  in  your  village?— A.  Yes;  we  have  a  good  school  there, 
a  house  built  by  the  mill,  and  we  try  to  get  them  to  go  to  school;  but  that  is  a 
matter  you  can  not  control. 
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Q.  Would  yon  favor  a  compulsory  school  law?— A.  I  would  myself,  but  yon 
can  not  pass  it  in  this  State. 

Q.  How  long  does  your  school  last  in  a  season? — ^A.  It  will  last  from  90  days  to 
4  months. 

Q.  That  is,  the  general  public  school  system? — ^A.  .We  supplement  it  a  little 
sometimes. 

Q.  How  long  in  McAdenville? — ^A.  I  should  say  it  ^ould  average  4  months; 
pernaps  longer  than  that;  I  can  not  say  positively.  We  furnish  them  the  house, 
Duilt  it  for  9iat  purpose,  and  a  great  many  of  them  won*t  send  their  children  to 
school 

Q.  The  parents?— A.  Yes. 

Q.  Refuse  to  do  it? — ^A.  We  insist  upon  their  doing  it,  but  they  won't  do  it.  I 
do  not  believe  compulsory  education  would  pass  in  this  country.  I  do  not  think 
you  could  do  it,  though  I  should  be  glad  to  have  it.  As  a  manufacturer  I  believe 
in  educating  the  labor;  give  them  every  facility  fpr  it.  I  believe  they  make  bet- 
ter operatives,  make  better  citizens.  It  elevates  and  dignifies  labor,  and  I  should 
like  to  see  anything  that  would  add  to  the  education  of  the  masses.  We  are 
willing  to  be  taxed.  The  mills  themselves  would  be  willing  to  suffer  an  extra 
tax  to  educate  the  x>eople  and  improve  the  public  roads  and  public  bridges.  We 
are  willing  to  pay  our  proportion  of  tax,  and  more,  for  any  of  those  purposes. 

Q.  (By  Mr.  katchford.)  What  is  your  estimation  of  the  method  advocated 
by  previous  witnesses  with  reference  to  the  raising  of  funds  f6r  school  purxKwes? — 
A.  I  shouldlike  to  see  the  G^eneral  Government  do  it,  if  I  thought  it  was  practi- 
cable, but  I  believe  that  thing  should  be  relegated  to  the  State,  county,  township, 
and  corporation.  We  have  excellent  schools  in  our  corporation  here.  They  get 
some  proportion  of  the  State  fund,  they  get  a  large  proportion  of  the  county  fund, 
and  yet,  m  addition  to  that,  the  corporation  pays  20  cents  on  $100  worth  or  prop- 

3  to  educate  both  the  colored  and  white  youths. 
And  it  is  a  popular  measure;  everybody  would  vote  for  it  to-day? — A.  Every- 
/  would  vote  for  it. 

Q.  For  a  continuation  of  that  tax? — A,  Yes;  for  that  tax,  even  if  they  had  to 
raise  it.  It  was  originally  10  cents  on  $100.  That  was  raised  by  vote  of  the  peo- 
pie  to  20  cents,  and  now,  if  necessary,  they  would  vote  25  cents  on  $100. 

Q.  You  recognize  the  insufficiency  of  the  public  school  system,  do  you? — A.  It 
is  not  what  it  ought  to  be,  but  it  is  Detter  than  it  used  to  be. 

Q.  Do  you  care  to  touch  the  subject  of  technical  education?— A.  I  .favor  tech- 
nical education.  I  know  that  a  mechanic  is  a  better  mechanic  by  being  educated. 
I  know  that  in  spinning  work,  if  a  man  understands  how  to  make  calculations, 
which  'are  very  many,  when  he  changes  to  different  numbers,  he  is  a  more  effi- 
cient man.  I  know  that  a  weaver,  who  has  to  calculate  upon  his  picks,  is  a  better 
weaver  if  he  is  educated  and  knows  how  to  make  a  calculation.  In  fact,  I 
believe  technical  education  improves  every  man  in  any  department  of  labor. 
Factory  people,  however,  learn  a  great  many  things  from  coming  in  contact  with 
people  around  them.  When  they  come  from  the  motmtain  section  of  the  country 
for  employment  they  look  lean,  hungry,  and  pale,  and  after  they  have  been  in 
the  mill  for  a  few  months  they  look  healthy  and  sleek  and  neat.  Association  does 
a  great  deal  for  them.  Factory  people  are  reading  people.  They  take  more 
papers  than  you  think  for.  They  are  better  posted  about  what  is  going  on  in  the 
country.  They  write  more  letters  than  any  people  I  ever  saw ;  use  up  more  station- 
ery, and  they  are  educating  themselves  somewhat. 

Q.  Do  you  employ  any  colored  labor?^A.  No,  sir.  Not  on  account  of  any 
pre j udice.  I  have  a  kind  feeling  for  the  negro.  I  used  to  own  a  good  many  before 
the  war,  and  I  have  always  felt  a  deep  interest  in  the  colored  man.  But  I  do  not 
think  it  advisable  to  work  them  together,  and  I  do  not  think  you  could  doit  satis- 
factorily, and  therefore  I  would  rather  not  try.  I  have  no  colored  men  about  the 
mill  who  are  employed  by  the  mill.  There  are  some  few  women  around  there — 
washerwomen— who  do  not  live  inside  the  corporation,  and  a  few  men  who  chop 
wood  and  work  for  the  different  families;  but  they  have  no  employment  in  the 
mill.    Even  my  teamster  is  a  white  man. 

Q.  (By  Mr.  C.  J.  Harris.)  Has  there  been  an  increase  in  the  employment  of 
labor  in  this  section  of  the  State  during  the  last  few  years?— A.  I  think  so.  There 
has  been  a  considerable  increase  in  manufacturing  districts. 

Q.  How  about  other  occux>ations,  outside  of  the  cotton  mills?— A.  Ever  since 
business  began  to  develop  and  the  country  felt  the  tide  of  prosx)erity,  everybody 
is  employed;  every  interest  is  growing;  every  interest  is  doing  weU,  and  every- 
body IS  at  work  I  believe  that  will  work,  and  I  believe  nearly  everybody  is  happy. 

(Testimony  closed.) 
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CHARIiOTTK.N.C,   Match  14,  1900. 

TESTIMONY  OP  ME.  J.  P.  BLAGKWELL, 

Bookkeeper  for  W,  C,  Coleman ,  Concord,  N,  C. 

The  snbcommijBsioii  of  the  United  States  Industrial  Commission  met  in  the 
rooms  of  the  Sonthem  Manufacturers'  Club  at  10.85  a.  m.,  Mr.  E.  A.  Smyth 
presiding. 

3fr.  J.  P.  Blackwell.  bookkeeper  for  W.  C.  Coleman,  Concord,  N.  C,  was  intro- 
duced as  a  witness  at  4  p.  m.,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Smyth.)  Please  give  your  name.— A.  J.  P.  Blackwell. 

Q.  Where  do  you  live?— A.  Concord,  N.  C. 

Q.  What  is  your  occupation? — ^A.  Bookkeeper  for  W.  C.  Coleman. 

Q.  (By  Mr.  Ratchford.)  Who  is  W.  C.  Cfcleman?— A.  He  is  a  merchant  and 
manager  of  that  colored  factory  that  is  going  up  there. 

Q.  (By  Mr.  Stmth.)  He  is  a  colored  man? — A.  He  is  a  colored  man. 

Q.  He  is  a  colored  man  and  president  of  the  Coleman  mill?^A.  He  is  not  presi- 
dent, but  secretary,  treasurer,  and  manaKer. 

Q.  Of  the  Coleman  mill?— A.  Yes;  of  the  Coleman  Manufacturing  Company. 

Q.  That  has  been  completed,  has  it  not? — A.  Yes. 

Q.  Have  you  machinery  in  it? — ^A.  Yes. 

Q.  Have  you  started  o^rations?— A.  No,  sir;  we  eznect  to  start  the  Ist  of  April. 

Q.  What  are  you  waiting  for?— A.  We  were  nut  quite  through  building.  We 
haa  intended  putting  the  picker  room  in  the  main  building,  but  the  insurance 
men  objected  to  it,  and  we  have  just  built  a  picker  room  this  week. 

(^.  You  expect  to  use  colored  help  in  your  new  mill,  do  you?— A.  That  is  the 
ultmiate  aim.  To  begin  with,  of  course,  we  shall  have  to  have  a  good  deal  of 
other  help  to  teach  the  colored  help. 

Q.  Do  you  think  you  will  have  plenty  of  colored  help  to  work  in  the  mill? — ^A. 
I  think  we  shall  be  able  to  get  all  we  want. 

Q.  You  have  no  doubt  as  to  their  ability  to  work  in  the  mill? — A.  No,  sir.  There 
is  only  one  trouble  that  I  anticipate.  That  is  the  tendency  on  the  part  of  our 
people  to  lie  off  on  big  days,  go  on  excursions,  etc. 

O.  Have  you  built  nouses  for  their  accommodation?^A;  We  have  some  built, 
and  the  others  we  shall  have  built  during  the  month  of  April. 

Q.  Do  you  expect  to  furnish  house  room  for  all  hands  in  the  mill?— A.  Yes. 

Q.  What  rent  shall  you  charge?— A.  About  $3  per  house  i)er  month. 

O.  How  many  rooms  in  a  house? — A.  There  will  be  four. 

Q.  Do  you  expect  to  pay  the  same  wages  as  the  white  mills  in  Concord? — A. 
Just  about  the  same.  # 

Q.  Do  you  expect  to  pay  less?— -A.  I  think  it  will  range  just  a  little  less,  accord- 
ing to  the  supenntendenrs  estimation.    In  some  instances  it  is  the  same. 

(^.  (By  Mr.  C.  J.  Hahris.)  Who  paid  for  this  mill?— A.  It  has  been  paid  for 
mamly  by  the  colored  people. 

^    (By  Mr.  Smyth.)  They  are  the  stockholders?— A.  Yes. 
What  is  your  capital?— A.  Cue  hundred  thousand. 
Is  it  pretty  much  all  paid  in? — A.  No;  about  50  per  cent. 
Only  50  per  cent? — ^A.  Yes.    It  was  on  the  installment  plan,  you  know. 
They  paid  in  so  much  a  month?— A.  Yes;  so  much  per  cent. 
Have  they  been  paying  pretty  regularly?— A.  Yes. 
Will  the  S100,00()  pay  for  your  mm  and  machinery?— A.  Yes;  I  think  it  will. 

Q.  (By  Mr.  Ratchford.)  Have  the  operatives  any  interest  in  the  company? — 
A.  It  IS  a  stock  comx)any;  in  some  instances  the  operators  may  be  interested  a 
little. 

8.  (By  Mr.  Smyth.)  What  is  the  size  of  the  shares;  $100?— A.  Yes. 
.  You  can  not  give  any  information  as  to  the  actual  working  of  the  colored 
people  in  the  mill?— A.  No,  sir. 
O.  You  have  had  nothing  of  that  kind  in  North  Carolina? — A.  No,  sir. 
Q.  So  the  experiment  has  not  yet  been  tried?— A.  Yes,  sir. 
<5.  What  school  facilities  have  your  colored  people  in  Concord?— A.  They  have 
fairly  good  facilities.    They  have  very  good  graded  schools,  and  they  have,  I 
suppose,  the  best  female  seminary  for  colored  people  in  the  South,  possiblvin  the 
United  States. 

8.  How  long  is  that  kept  open? — A.  About  9  months. 
.  You  get  funds  from  the  South?— A.  No.    It  is  a  church  school,  supported 
by  the  Northern  Presbyterian  Church. 
Q.  This  female  semiiiary?— A.  Yes. 
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S.  Your  graded  schools  are  public  schools? — ^A.  Yes;  supported  by  the  State 
county  and  corporation. 

Q.  By  corporation  you  mean  town?— A.  Yes. 

Q.  How  long  is  that  kept  open? — A.  That  is  kept  open  8  mouths,  I  think. 

Q.  The  State  fund  would  keep  it  open  8  months?  It  has  to  be  supplemented 
by  the  county  and  city  funds?— A.  Yes;  and  you  know  the  city  has  an  extra  tax 
for  the  support  of  their  schools. 

Q.  How  much  do  the  colored  people  pay  in  taxes  in  Concord,  in  proportion  to 
the  whites? — A.  I  can  not  tell  you  exactly.  I  could  possibly  give  you  an  estimate. 
I  suppose  it  would  be  about  one-twenty-fifth. 

(^.  (By  Mr.  Batchford.)  What  is  the  proportion  of  the  colored  people  to  the 
white?— A.  I  suppose  the  colored  people  are  about  40  per  cent;  may  be  a  little 
more.  There  are  quite  a  number  or  factories  there,  and  the  influx  of  the  country 
people  to  the  town  has  increased  the  white  population  considerably. 

Q.  (By  Mr.  Smyth.)  Do  you  expect  to  gret  the  hands  for  your  mill  from  the 
farm  or  from  the  towns?— A.  No,  sir.  It  is  our  intention  to  use  them  from  the 
industrial  schools— educated  help. 

Q.  Where  are  these  indastrial  schools?— A.  We  shall  get  some  from  the  Agri- 
cultural and  Mechanical  College,  Greensboro,  and  some  from  the  college  in  South 
Carolina,  and  several  schools,  and  some  from  the  regular  school  courses;  all 
educated  help. 

Q.  You  do  not  have  the  same  system  in  your  village  that  the  white  people  have, 
do  you? — ^A.  Yes. 

Q.  How  many  hands  will  you  employ? — A.  One  hundred. 

Q.  You  have  about  5,000  spindles  then?— A.  Yes;  about  5,000;  a  few  over. 

Q.  Do  your  x>eople  go  to  school  pretty  generally? — A.  A  few  of  them;  not  the 
majority  of  them. 

(J.  Do  the  parents  object  to  making  the  children  go  to  school? — A.  I  do  not 
think  the  majority  do.' 

Q.  (By  Mr.  Ratchford.)  Do  you  believe  in  the  enactment  of  laws  to  compel 
them  to  go?— A.  Yes,  I  do;  because  I  think  that  ignorance  is  the  curse  of  the 
country,  and  I  think  that  education  would  produce  better  citizens  in  every 
respect. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  you  think  you  could  make  them  learn  if  they 
were  unwilling? — A.  There  is  a  lack  of  guardianship  on  the  side  of  the  parents, 
and  if  the  State  would  come  in  and  make  them  go  the  parents  would  not  object. 
Then,  with  the  help  of  the  teachers,  I  think  they  would  learn  something.  Of 
course,  there  might  be  some  cases  in  which  it  woiQd  not  do  any  good. 

Q.  You  say  that  this  negro  mill  will  pay  about  the  same  rate  of  wages  as  the 
mills  that  employ  white  labor,  do  you?^A.  Not  quite  as  much.  According  to 
the  sr^rintendent's  estimate,  and  according  to  what  I  understand  from  Mr. 
Odell,  there  may  be  5  per  cent  difference. 

Q.  (By  Mr.  Smyth.)  Five  cents  less?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Were  you  raised  in  this  State?— A.  Yes. 

Q.  Have  you  always,  as  a  boy,  had  an  opportunity  to  attend  school?— A.  My 
opportunities  have  been  restricted  considerably. 

Q.  Have  your  people  been  restricted  because  of  lack  of  school  facilities?— A.  I 
hardly  think  so.  Of  course,  now,  in  my  days  of  public  school  the  terms  were 
rather  short. 

Q.  Too  short,  you  think?— A.  Yes,  in  the  public  school;  but  otherwise,  in  the 
hign  school,  the  opportunities  have  been  all  right. 

Q.  (By  Mr.  C.  J.  Harris.)  Are  you  a  stenographer  and  typewriter? — A.  No,  sir. 

Q.  (By  Mr.  Ratchford.)  What  have  you  to  say  with  reference  to  the  wage 
question  as  your  race  is  affected  by  it? — A.  Of  course  that  comes  in  there— the 
cheapness  of  colored  labor.  One  tmng  is  that  the  average  colored  family  lives  on 
much  less  than  the  white  family. 

Q.  Does  not  the  average  colored  family  spend  what  it  makes? — A.  Yes. 

Q.  And  would  spend  more  if  it  made  it?— A.  Yes;  the  average.  There  would 
be  some  exceptions,  but  they  generally  spend  what  they  make. 

Q.  Does  the  colored  laborer  work  for  less  wages  than  the  white  laborer?— A. 
Yes;  somewhat  less. 

Q.  Do  they  offer  themselves  for  such  wages  directly  or  indirectly? — ^A.  In  some 
cases  I  think  they  do.  There  are  quite  a  number  of  our  people  wno  simply  want 
something  to  subsist  on,  and  when  they  get  that  they  are  satisfied. 

Q.  They  want  the  same  wages  as  the  wnite  laborer  but  can  not  command  them? 
Do  they  generally  stop  work  when  they  can  not  get  them?— A.  There  is  no  organ- 
ized effort  on  their  part  to  try  to  get  higher  wages. 

Q.  (By  Mr.  Smyth.)  They  are  satisfied  with  less,  are  they  not?— A.  Yes. 
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Q.  And  if  they  make  enough  to  live  on  in  3  or  4  days  they  are  willing  to  rest 
the  remainder  or  the  time?— A.  Yes. 

(^.  (By  Mr.  Ratchpord.)  Is  there  any  organized  effort  on  the  part  of  the 
white  laborers?— A.  In  some  instances.  Take  bricklayers;  we  have  a  very  large 
contractor  in  Concord  who  pays  white  labor  about  |2  and  the  colored  man 
about  $1.50. 

Q.  And  the  white  brick  masons  work  for  him  as  organized  men? — A.  No,  sir. 

Q.  Then  there  is  no  organized  effort? — A.  No;  not  in  Concord.  There  is  no 
or^nization  there. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  these  colored  bricklayers  lay  as  many  bricks  as 
the  others?— A.  I  think  they  do,  working  side  by  side. 

Q.  They  are  satisfied  with  half  a  dollar  a  day  less,  are  they?^A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Do  you  think  they  can  live  on  half  a  dollar  less  each 
day  than  the  white  worknian? — A.  That  depends  largely  upon  his  training.  A 
man  can  be  trained  so  that  certain  things  wul  not  satisfy  him,  and  others  can  be 
satisfied  with  most  ansrthing. 

Q.  We  are  speaking  of  the  general  run  of  them.  What  is  your  observation? — 
A.  The  average  have  had  no  Gaining. 

Q.  They  can  live  on  much  less?— A.  Yes.  They  merely  want  something  to  sub- 
sist ppon.  I  am  pleased  to  say  the  number  is  growing  more  and  more  right  along 
as  they  are  being  trained. 

Q.  (By  Mr.  C.  J.  Harris.)  The  colored  bricklayer  will  do  as  much,  and  his 
family  will  consume  as  much  food  to  the  i)erson,  will  they  not,  as  hig  white  neigh- 
bors?— A.  Yes;  but  it  is  not  diversified. 

Q.  And  the  shoes  cost  as  much,  do  they  not;  so  do  their  clothes? — A.  They  can 
not  have  as  many  clothes,  and  some  few  of  them  get  bread  and  meat  and  are  sat- 
isfied with  that. 

Q.  (By  Mr.  Batchford.)  They  have  cheaxier  shoes  and  clothes,  I  presume? — 
A.  Yes. 

Q.  Do  you  not  think  your  race  would  be  improved  by  maintaining  a  uniform 
rate  of  wages  with  the  white  laborers  for  the  same  class  of  work? — A.  Yes;  I  do. 

Q.  You  Know  of  no  reason  why  the  black  bricklayers  who  lay  as  many  bricks 
as  the  white  man  should  not  get  as  many  cents  as  the  white  man? — A.  No,  sir;  I 
do  not,  and  I  believe  also  if  he  would  organize  to  get  this  he  could  get  it;  because 
the  demand  would  be  greater  than  the  supply  of  white  men. 

(^.  Do  yon  believe  his  standard  of  living  would  increase  and  equal  that  of  the 
white  man  if  he  got  the  same  wages? — A.  In  some  cases  it  would.  As  I  said 
before,  it  depends  largely  upon  his  training. 

C}.  If  he  was  able  to  accumulate  any  money  over  and  above  the  cost  of  living, 
is  it  not  a  fact  that  he  would  invest  that  in  property?— A.  A  good  many  of  them 
are  doing  it  now.  Heretofore  they  have  not  done  so  very  much.  In  our  town 
quite  a  number  of  them  are  doing  it. 

Q.  (By  Mr.  C.  J.  Harris.)  Your  people  are  saving  up  something,  are  they? — 
A.  Yes;  (mite  a  number  of  them. 

Q.  (By  Mr.  Ratchford.)  As  a  rule  do  they  like  to  accumulate  for  their  fami- 
lies?—A.  I  think  there  is  a  large  tendency  in  that  direction  now. 

Q.  Is  that  tendency  growing?— A.  I  think  so. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  they  lay  up  any  money  in  banks?^A.  Some  of 
them.  Some  of  the  mechanics  I  know  personally  in  town  have  five  or  six  hun- 
dred dollars  in  the  bank. 

Q.  Some  are  putting  money  in  this  mill  stock  of  yours,  are  they? — ^A.  Yes, 
some;  not  so  very  many  in  Concord,  however. 

Q.  Is  there  any  Northern  capital  in  it? — A.  We  have  not  any.  The  man  from 
whom  we  got  the  machinery  t(X)k  stock;  that  is  all. 

Q.  (By  Mr.  Smyth.)  Outside  of  that  the  stock  was  all  raised  in  North  Caro- 
lina, was  it? — ^A.  Principally. 

Q.  You  have  some  white  stockholders? — A.  Yes;  a  few. 

Q.  North  Carolina  people? — ^A.  Yes. 

(^.  (By  Mr.  Ratchford.)  You  do  not  anticipate  any  disturbance  from  the 
white  population,  do  you,  as  a  result  ofyour  entering  into  this  new  industry?— 
A.  I  can  not  say  dennitely  on  that.  We  thought  of  that  in  locating  our  mill, 
and  we  got  out  of  town  at  a  distance  from  any  of  the  white  mills  in  order  to 
prevent  anything  of  that  kind.  If  such  a  thing  should  occur,  you  know,  we 
should  be  out  of  the  way.  We  should  not  come  so  closely  in  connection  with 
them,  and  we  should  be  in  a  position  to  prevent  any  friction. 

Mr.  Smyth.  Anything  further,  Mr.  Ratchford? 

(^.  (By  Mr.  Ratchford.)  Has  your  race  generally  complained  because  the 
white  men  who  are  employed  as  mill  operators  refuse  to  work  with  them?^A.  I 
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do  not  think  very  much  has  been  said  about  that  until  lately,  and  I  do  not  think 
there  has  been  anv  complaint  to  their  mills. 

Q.  It  has  simply  been  regarded  as  a  question  beyond  their  reach?— A.  Yes; 
they  have  not  bothered  with  that  question  very  much,  because,  until  lately,  we 
have  not  thought  of  going  into  business  for  ourselves. 

(Testimony  closed.) 


Charlotte,  N.  C,  March  i^,  1900, 

TE8TIM0HT  OP  ME.  S.  WITTKOWSKT. 

President  Chnmber  of  Commerce,  Charlotte,  N,  C. 

The  subcommission  of  the  United  States  Industrial  Commission  met  at  thie 
rooms  of  the  Southern  Manufacturers'  Club  at  10.85  a.  n|.,  Mr.  E.  A.  Smyth  pre- 
siding. 

Mr.  S.  Wiltkowsky,  retired  merchant,  Charlotte,  N.  C,  was  introduced  as  a 
witness  at  4.20  p.  m.,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Smyth.)  Will  you  please  give  your  name?— A.  Mr.  S.  Wittkowsky, 
Charlotte,  N.  C. 

Q.  What  is  your  business? — ^A.  I  am  a  retired  merchant. 

Q.  Are  you  engaged  in  the  employment  of  labor  in  any  way  as  a  manufac- 
turer?—A.  Perhaps  my  opinion  might  be  of  some  value  as  being  the  president  of 
a  building  and  loan  association  for  the  last  16  years,  and  coming  in  contact 
with  the  labor  as  to  their  savings.  I  am  president  of  the  Charlotte  Chamber  of 
Commerce.  * 

Q.  We  should  be  glad  to  have  your  statement.— A.  I  have  been  president  of 
the  loan  association  16  years,  what  is  known  as  the  Mechanics*  Perpetual 
Building  and  Loan  Association.    It  has  to-da^  8,000  shares  in  operation  of  $100 

Ear  value,  making,  of  course,  8800,000.  Now,  in  that  line,  I  have  occasion  to  see 
ow  the  mechanics  and  laboring  class  are  getting  along.  Our  chief  stockholders 
are  laboring  i)eople,  a  good  many  colored  people  among  them.  We  have  handled 
in  the  last  17  years  ^,066,000,  nine-tentns  of  which  perhaps  comes  from  the 
laboring  people.  I  have  no  late  detailed  statement.  I  have  one  which  we  made 
about  10  years  ago,  which  I  will  read  to  you.     (Reading.) 

Tabulated  statement. 

Since  its  organization  there  have  been  subscribed  whole  number  of 

shares 7,190 

Whole  amount  of  cash  received $251,965.61 

Whole  number  of  shares  now  alive  and  in  force 8, 726 

Total  amount  of  monev  loaned  out $202,623.55 

Total  amount  paid  off  by  mortgages  and  cash $94,081.45 

Whole  amount  withdrawn $43,859.25 

Whole  number  of  mortgages  taken .  - 288 

Number  of  mortgages  now  in  force,  163,  amounting  to $108, 542. 10 

Number  of  mortgages  foreclosed  for  nonpayment  of  dues,  8,  amount- 
ing to $1,500.00 

Number  of  n^ortgages  on  real  estate,  150,  amounting  to $106, 777. 10 

Number  of  stock  loans,  13,  amounting  to $1 ,  765. 00 

Whole  number  of  stockholders  at  present  time 493 

Cf  whom  875  are  males  and  118  are  females. 

Average  number  of  shares  to  each  male  stockholder 7. 85 

Average  number  of  shares  to  each  female  stockholder 5. 7 

Number  of  white  stockholders  since  organiisation 671 

Number  of  colored  stockholders  since  organization 150 

Number  of  corporations  holding  stock,  5,  amounting  to  102  shares,  of  which  48 
shares  are  held  by  churches,  14  shares  are  held  by  lodges  and  benevolent  societies, 
and  40  shared  are  held  by  manufacturers. 
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Mechanics 

Clerks 

Merchants 

Laborers 

Railroad  employees  . 

Barkeepers 

Barbers 

Farmers. 


168 

140 

108 

82 

59 

14 

10 

9 

Printers 9 


Clasftification  of  Htockholders. 

Bank  employees 8 

Preachers 7 

Di*aymen 7 

Lawyers 7 

Capitalists 6 

Batchers 6 

Artists 6 

Insurance  agents 5 

Miners 5 


Doctors 5 

Blacksmiths 4 

Lumber  dealers 4 

Teachers 3 

Societies 3 

Manufacturers 3 

Editors 3 

Churches 2 

Miscellaneous 150 


Expense  account  since  organization $4,899.71 

Taxes  since  organization , 1,583,10 

Making  a  ratio  of  expense,  including  taxes,  to  income  of  a  fraction  over  2  yer 
cent. 

We  find  that  the  white  stockholders  at  that  time  were  671  and  the  colored  150. 
I  will  state  one  case  that  came  under  my  ovm  observation  in  this  connection:  A 
colored  man  working  here  in  a  foundry,  at  65  cents  a  day  wages,  with  a  wife  and 
four  children,  borrowed  $300  of  the  building  and  loan,  with  which  he  bought 
himself  a  little  home.  He  paid  for  that  out  of  his  wa^es  and  never  was  deun- 
quent  a  single  time,  and  when  that  v(ba  fully  paid  up  he  borrowed  $200  more,  as 
his  familv  increased,  building  two  more  rooms  to  his  house,  and  he  now  owns  his 
home  ana  is  as  comfortable  as  anybody  out  of  65  cents  a  day  wages.  This  shows 
that  a  colored  man  can  live  comfortably,  and  there  is  no  cause  for  complaint 
to^ay.  They  all  get  more  wages.  That  is  si>eakin^  of  15  years  ago.  I  wiU  also 
leave  vrith  you,  sirs,  a  later  statement,  which  will  give  you  a  larger  amount,  but 
is  not  quite  so  detailed. 

Receipts  and  dubursementa  of  the  Mechanics'  Perpetual  Building  and  Loan  Associ- 
ation for  16  years  ending  F^n-uary  S8j  1899, 

RECEIPTS. 

Installments _ $948,109.00 

Interest 193,936.26 

Membership  fees 5, 500. 00 

Transfer  fees 278.60 

Fines 6,961.80 

Release  fees 370.65 

Expense  account • 60. 50 

Profits  assessed  on  withdrawals 138. 77 

Maturedstock 360.00 

Individual  accounts ! 2, 662. 85 

Real  estate 1,998.76 

Bills  payable •-> .  107,640.00 

Loans  repaid 847,469.55 

Loans  discharged  by  matured  stock _  246, 778. 82 


1,857,165.56 


DISBURSEMENTS. 

Withdrawals 233, 

F.TTiPtiRP^  i  ^®^®''*^  ^°^^^8  expenses 13, 

Jfixpenses  ^  rp^^^g 17, 

Discounts  and  interest  on  matured  stock 4, 

Loans 876, 

Matured  stock 579, 

Dividends -  17, 

Billspayable 105, 

Real  estate 1, 

Individual  accounts 2, 

Property  accounts 

Entrance  fees  refunded - 

Forfeited  stock 2, 

Overi)ayment8  refunded 

Cash  in  bank 1, 

Cash  in  ofl9ce 


310.00 
981.27 
668.25 
786.25 
425.37 
559.50 
210.25 
440.00 
998.76 
688.85 
245.00 
3.75 
650.00 

49.75 
133.30 

15.26 


1,857,165.56 
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Office  of  the  Mechanics'  Perpetual 

Building  and  Loan  Association, 

Charlotte,  N.  C,  April  U,  1899. 
To  S.  Wittkowsky,  President,  and  the  Board  of  Directors  of  the  Mechanics'  Perpet- 
ual Building  and  Loan  Association,  Charlotte,  N,  C. 

Gentlemen:  Inpresentingthe accomi)aiiying  statement  of  the  financial  history 
of  the  Mechanics'  Perpetaal3uilding  and  Loan  Association  on  its  sixteenth  anni- 
versary, there  have  been  issued  22,000  shares  of  stock  since  its  organization  in 
March,  1883 — commencing  with  1 ,070  and  ending  the  sixteenth  year  with  6,365 — 
during  which  time  there  have  been  received — 

Indues $»43, 110.00 

In  interest  and  other  iiroftt  accounts 207, 241. 53 

Making  a  grand  total  of. .,  1,150,351.53 

In  addition  to  this  lar^e  sum  of  money  the  association  has  borrowed,  on  short 
time,  from  banking  institutions,  $107,640  for  the  purpose  of  pacing  off  matured 
stock  and  assisting  its  shareholders  in  their  building  operations, 'of  which  amount 
$105,440  has  been  repaid. 

It  is  interesting  to  note  what  disposition  has  been  made  of  this  large  amount  of 
money— gathered  in  in  small  amounts  froin  week  to  week,  mostly  from  people 
of  moderate  means— and  it  ap{>ears  that  $876,425.47  has  been  loaned  to  its  share- 
holders and  used  principally  in  buying  homes.  Five  thousand  nine  hundred  and 
sixteen  shares  of  stock  have  Ijeen  matured,  or  reached  its  par  value  of  $100  per 
share,  amounting  to  $591,600 — ^$233,310  have  been  paid  to  withdrawing  share- 
holders, on  which  a  profit  of  $17,210.25  has  been  allowed. 

It  has  been  the  disposition  of  the  directory  to  deal  liberally  with  its  members, 
extending  to  them  every  advantage  consistent  with  safety,  and  this  is  conclusively 
shown  by  the  amount  paid  on  withdrawal  and  the  profits  thereon. 

An  important  factor  In  all  business  operations  is  that  of  expense,  and  while  the 
amount  of  general  expense  looks  large,  being  $13,981.25  for  the  entire  time,  and 
taxes  $17,668.25,  yet,  nguring  the  percentage  to  total  receipts  it  figures  1.21  for 
operating  expenses  and  1.53  for  taxes,  making  the  total  percentage  of  expenses  to 
total  receipts  2.74. 

In  summing  up  the  whole  situation,  it  is  a  source  of  gratification  to  know  that 
in  16  years*  exx)erience  of  the  association  this  large  amount  of  money,  aggregating 
$1,150,351.53,  has  been  handled  without  loss,  nor  is  there  any  money  tied  up  in 
real  estate  taken  under  foreclosure — that  it  has  made  1,300  loans  since  its  organi- 
zation, averaging  $674.17,  aggregating,  as  above  stated,  $876,425.47,  thus  distribu- 
ting its  funds  amon^  a  large  number  of  people,  and  affording  them  the  means  of 
acquiring  homes  which  "Could  not  have  been  done  in  any  other  way. 

Respectfully  submitted. 

R.  E.  Cochrane, 
Secret ary  and  Treasurer, 

Q.  (By  Mr.  Ratchford.)  Do  I  understand  you  to  Kay  that  to-day  tliey  get  more 
wages  than  then? — A.  Yes. 

Q.  In  what  particular  lines? — A.  I  think  in  all  lines.  I  think  wages  in  all  lines 
have  advanced. 

Q.  The  wages  then  were  65  cents  a  day?— A.  That  is  what  he  got. 

Q.  Common  labor?— A.  Yes;  in  the  foundry  as  a  laborer. 

Q.  We  had  testimony  before  the  commission  to-day  that  the  average  wages  for 
unskilled  mill  operators  is  65  cents  a  day. — A.  Yes;  this  man  was  in  a  foundry— 
an  iron  foundry. 

(J.  They  pay  better  wages  there,  do  they? — A.  Yes:  I  presume  they  do,  because 
it  is  mostly  skilled  labor. 

Q.  f^By  Mr.  C.  J.  Harris.)  What  would  be  the  wages  of  common  labor  in  the  • 
city  or  Charlotte? 

The  Witness.  To-day? 

Mr.  Harris.  Yes. 

The  Witness.  Day  labor? 

Mr.  Harris.  Yes. 

The  Witness.  Well ,  about  75  cents.  I  have  not  been  doing  a  great  deal  of  build- 
ing the  last  year,  but  that  is  what  I  have  been  paying. 

Q.  (By  Mr.  Ratchford.)  To  both  colored  and  white  labor?— A.  Yes. 

Q.  (By  Mr.  C.  J.  Harris.)  Do  you  make  any  distinction  in  the  carpenters  that 
you  hire?    Do  you  pay  thein  and  the  bricklayers  less  than  the  whites? — ^A.  That 
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depends  on  how  skilled  the  labor  is.  If  I  want  a  common  job,  I  get  a  colored  man, 
and  if  I  want  a  better  job  I  get  a  white  man. 

Q.  Suppose  thev  are  of  equal  skill,  do  they  get  the  same  wages? — ^A.  Yes.  I 
had  a  foreman  ana  gave  him  $2  a  day,  and  I  had  a  colored  man  recently  who  asked 
me  ffSi  a  day  and  I  gave  it  to  him. 

9.  It  depends  mostly  on  the  skill  of  the  individual  man,  does  it?— A.  Yes.  In 
this  connection  I  will  say  that  I  have  been  a  director  in  a  cotton  mill  for  quite  a 
number  of  years.  I  can  not  sx)eak  as  to  details  as  well  as  Dr.  McAden,  but  the 
labor  is  getting  along  very  peaceably,  very  pleasantly,  and  thev  are  all  saving  up 
a  little  money.  I  will  venture  to  say  that  of  the  $825,000  we  have  to-day  in  our 
building  and  loan  from  $75,000  to  $100,000  runs  to  colored  people. 

Q.  (By  Mr.  Smyth.)  That  applies  to  the  city,  of  course?— A.  Yes;  I  know 
nothing  about  the  country. 

Q.  Wages,  of  course,  are  higher  in  the  city  than  in  the  country? — A.  I  presume 
BO.    Farm  labor  is  always  less. 

Q.  Do  you  think  that  because  the  colored  man  can  make  more  in  the  city  than 
in  the  country  is  one  reason  why  he  crowds  to  the  cities? — A.  Yes;  and  their 
facilities  for  schooling  are  better.  They  see  more  sights;  they  get  certainly  bet- 
ter wages,  and  they  love  to  live  in  the  city— dress  better  and  acquire  more.  I 
was  president  of  the  savings  bank  for  a  while,  and  the  colored  people  deposited  a 
good  deal  of  money  inproportion  to  the  whites  here  in  this  city. 

(^.  (By  Mr.  C.  J.  Harris.)  Do  you  find  that  the  Southern  working  people, 
white  or  colored,  are  thrifty  in  the  way  of  saving?  Are  they  not  rather  care- 
less?—A.  They  are  becoming  so  gradually  more  and  more.  As  they  become 
educated  they  become  more  saving,  I  know  some  colored  people  who  are  just  as 
saving  as  any  white  man  could  possibly  be,  and  as  thrifty,  out  as  a  class  they  are 
not.    They  -p&Tt  with  their  money  very  freely. 

Q.  This  is  the  greatest  drawback  to  the  South? — A.  They  go  and  sx>end  their 
money  in  any  fake  thing  that  comes  along. 

Q.  What  would  be  the  deposits  of  a  savings  bank  in  a  town  like  Charlotte? — ^A. 
Here  is  a  x)eculiar  condition.  We  have  here  three  building  and  loan  associations 
which  have-been  successful.  The  one  I  am  in,  in  16  years  of  operation,  with 
$3,066,000,  has  never  lost  1  cent.  The  others  are  equally  successful.  While  I  was 
president  of  the  bank  our  saving^  in  the  savings  department  amounted  only  to 
about  $65,000  at  any  one  time. 

Q.  You  are  president  of  the  chamber  of  commerce  here? — ^A.  Yes. 

Q.  Are  your  railroad  rates  satisfactory? — A.  No,  sir. 

Q.  Is  there  any  discrimination  between  different  people?  Do  you  find  some 
people  getting  one  rate  and  another  another? 

llie  WITNESS.  You  mean  in  our  community? 

Mr,  Harris.  Yes.— A.  Not  that  I  am  aware  of,  sir.  We  are  just  organizing. 
No,  sir;  I  do  not  think  there  is  any  discrimination  between  incQviduals,  but  we 
think  we  have  been  really  discriminated  against  as  a  community. 

(]•  We  find  every  community  feels  that  way  in  our  investigationn. — A.  We 
think  we  are  nearer  a  gateway  than  we  are  given  credit  for. 

Q.  You  have  two  roads  here,  so  you  have  competition? — A.  Yes;  so  called. 

(Testimony  closed.) 


Atlanta,  Ga.,  March  19, 1900. 
TESTIMOHT  OP  HE.  J.  D.  TURHER. 

Cotton  rnanufacturer,  Atlanta^  Oa. 

The  subcommission  of  the  United  States  Industrial  Ck)mmission  met  in  the  par- 
lors of  the  Kimball  House  at  10  a.  m.,  Senator  Kyle  presiding.  Mr.  J.  D.  Turner 
was  introduced  as  a  witness,  and,  being  first  duly  sworn,  testified  as  follows: 

(By  Mr.  Smyth.)  Will  you  give  your  name?— A.  J.  D.  Turner. 

Residence? — ^A.  Atlanta. 

Occupation?— A.  Cotton  manufacturer. 

Are  your  mills  located  near  the  city?— A.  Yes. 

In  the  city? — A.  No;  just  outside. 

How  many  hands  do  you  employ? — ^A.  About  800. 

Do  they  live  in  houses  furnished  by  your  company? — ^A.  Most  of  them. 

What  rent  do  you  charge?— A,  A  very  small  rent;  for  a  4-room  house,  about 
$2  a  month. 
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Q.  Do  you  make  it  compnlflory  on  your  people  to  live  in  your  houses? — ^A.  No, 
sir;  we  do  not. 

About  what  ages  do  you  employ?— A.  From  12  years  up. 
Is  there  any  law  in  Georgia  respecting  i^es?— A.  I  think  not. 
Have  jrou  a  law  respecting  hours  of  work?— A.  Yes. 
What  is  the  law?— A.  Eleven  hours  a  day. 
Sixty-six  a  week?— A.  Yes. 

Have  you  any  rule  of  your  own  with  i*eference  to  the  age  of  the  children 
you  employ?— A.  We  do  not  want  children  under  12  >[ears  of  age. 
O.  why  don't  you?— A.  They  are  a  little  more  efficient  in  their  work, 
(j.  Do  vou  think  it  is  economy  to  employ  children  under  12  vears  of  age,  from 
the  standpoint  of  the  employer?— A.  No;  but  sometimes  we  have  a  few  under 
that,  where  a  widow  comes  in  with  a  few  children  and  could  not  make  a  livin^^ 
without.    We  have  probably  a  half  dozen,  but  we  do  not  want  them.     . 

(j.  Do  you  feel  that  pressure  on  the  part  of  the  parents  to  work  their  children 
young? — ^A.  Yes,  sir. 

Q.  What  school  facilities  have  you? — A.  We  have  just  started  a  public  school 
in  the  mill  in  January.    The  county  has  two  public  schools  quite  near  by. 
Q.  You  have  started  a  school — your  company? — A.  Yes. 
Q.  (By  Senator  Kyle.)  Supported  by  your  company?— A.  Yes. 
Q.  (By  Mr.  Smyth.)  These  children  attend  free  of  all  charges?— A.  Yes. 
Q.  Isihere  any  compulsory  school  law  in  Georgia  requiring  the  children  to  go 
to  school? — A.  I  think  not. 

You  would  favor  such  a  law?— A.  I  would. 

(By  Mr.  Ratchford.)  Where  would  you  draw  the  line  as  to  the  age  of  the 
child? — A.  Compulsory  education  from  12  years  down. 
Q.  And  put  him  to  work  after  that? — A.  Yes. 

(^.  ('By  Senator  Kyle.)  I  did  not  understand  whether  your  labor  is  colored  or 
white?— A.  White  altogether. 

Q.  (By  Mr.  Ratchford.)  Do  you  believe  all  children  should  be  at  work  in 
some  mill  or  factory  after  the  age  of  12  years? — A.  That  depends  on  the  condition 
of  the  child. 

Q.  We  assume  that  the  child  is  healthy — sound  phvsically.  Do  you  believe  all 
such  children  should  be  put  to  work  at  the  '€kge  of  12?— A.  I  can  not  say  I  do 
believe  that,  but  I  do  not  think  they  ought  to  be  compelled  to  work  before  that. 
Q.  (By  Mr.  Smyth.)  Is  it  not  the  custom  in  the  South,  on  the  farms,  for  the 
children  to  be  put  to  work  at  8, 10,  and  12  years  of  age? — ^A.  I  will  say  10.  I 
worked  when  I  was  10. 

8.  Is  it  not  customary  in  G^eor^ia  for  boys  of  8  or  10  to  be  plowing? — A.  Yes. 
.  Is  it  not  customary  for  children  of  8  or  10  or  12  years  to  oe  hoers  and  pick- 
ers of  cotton? — A.  Yes. 

i..  So  the  employment  from  12  years  up  is  not  unusual? — ^A.  No. 

j.  (By  Senator  Kyle.)  In  the  emplovment  of  child  labor,  of  course  they  are 
restricted  to  labor  that  can  be  x)erformed  by  children?— A.  Yes. 

Q.  What  is  the  nature  of  the  work?— A.  Spinners  and  sweepers,  and  things  of 
that  sort — very  light  work. 

Q.  It  would  not  be  any  harder  than  following  the  plow  or  hoeing  or  picking 
cotton?^A.  I  do  not  think  it  is  half  as  hard. 

Q.  (By  Mr.  Ratchford.)  Is  it  customary  in  the  rural  districts  to  keep  the 
children  out  of  school  and  put  them  to  work  as  early  as  possible?- A.  A  great 
many  people  have  to  put  their  children  to  work  to  make  a  living. 

Q.  (By  Mr.  Smyth.)  What  is  the  length  of  the  public-school  term  in  the  rural 
districts  of  Georgia?— A.  I  think  5  or  6  months.  I  am  not  sure  about  that.  I 
think  it  was  extended;  that  this  last  legislature  appropriated  more  money. 

Q.  (By  Senator  Kyle.)  They  get  more  schooling  than  we  got  when  we  were 
young.    Three  months  in  the  year  was  all  we  got. — A.  Yes. 

Q.  (By  Mr.  Smyth.)  Up  to  this  year  the  school  year  has  not  exceeded  3 
months? — A.  Not  over  5. 

Q.  You  said  that  the  spinners' is  light  work?— A.  Yes. 

Q.  The  Rreat  objection  is  the  confinement?— A.  That  is  all. 

Q.  (By  Mr.  Ratchford.)  Do  you  think  that  confinement  is  injurious  to  the 
health  of  the  child? — A.  We  have  not  found  it  so. 

Q.  From  what  standpoint,  then,  is  the  business  found  injurious  to  the  physical 
condition  of  the  child?— A.  You  mean  the  ages? 

Q.  No,  I  mean  the  confinement.— A.  There  is  no  objection  to  that  that  I  can 
see. 

Q.  I  understand  you  to  say  that  is  the  only  objection,  the  confinement? — A. 
^me  think  thatis  jftbardship,  but  I  have  never  found  it  so. 
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Q.  (By  Mr.  Smyth.)  That  is  the  only  thing  that  could  be  need  against  it?— 
A.  Yes. 

Q.  (By  Mr.  Ratchfobd.)  Yon  vrish  to  modify  that  word  **  objection/'  then,  to 
make  the  testimony  clear? — A.  Yes. 

Cj.  Von  think  it  is  not  injurious  to  the  phvsical  development  to  confine  a  child 
for  11  hours  a  day  at  the  age  of  12  years? — A.  I  have  not  found  it  so. 

3.  (By  Senator  KyleJ,   Does  this  mean  the  year  round?— A.  Yes. 
.  (By  Mr.  Smyth.)  There  are  spurts;  not  regularly  every  day? — A.  Most  of 
them  do;  yes. 

Q.  Have  you  a  surplus  of  help  in  your  village? — A.  Yes;  there  is  a  surplus 
there. 

Q.  (By  Mr.  Ratchpord.  )  Do  you  run  a  company  store  in  connection  with  your 
-works?— A.  Yes. 

All  your  employees  deal  in  it?— A.  No. 

Is  it  voluntary  with  them  to  deal  there  or  not? — A.  Altogether. 
(By  Mr.  Smyth.)  You  p&y  in  cash?— A.  Yes. 
How  often? — A.  Every  2  weeks. 

(By  Senator  Kyle.)  You  never  use  the  system  of  store  checks? — A.  Yes, 
weMo  that. 

Q.  (By  Mr.  Smyth.)  Where  does  your  help  come  from?  The  rural  districts? — 
A.  Yes. 

9*  (By  Mr.  Ratchfobd.)  If  you  pay  in  cash,  what  advantage  can  you  gain  by 

using  store  checks?— A.  A  fanuly  comes  in  and  they  require  about  all  they  can 

make  to  supnort  them,  and  between  pay  days  we  give  them  an  order  on  the  store. 

Q.  Is  not  mat  the  general  rule,  that  it  requires  all  the  family  makes? — ^A.  No; 

very  few  take  the  checks. 

Q.  (By  Mr.  Smyth.)  When  the  family  first  comes  in  they  hardly  earn  full 
wages  for  some  time;  some  weeks  or  months?— A.  Yes. 

J.  (By  Mr.  Ratchford.)  That  part  that  is  advanced  to  them  on  the  checks  is 
ucted  from  their  wases  when  pay  day  comes? — A.  Yes;  it  is  so  much  cash. 
Q.  What  are  your  deductions?    What  does  it  amount  to?    What  percentage  of 
your  business  does  it  cover? — A.  You  mean  these  checks? 
Q.  Yes.— A.  A  very  small  proportion. 
Q.  (By  Mr.  Smyth.)  Youhave  plenty  of  heli)?— A.  Yes. 

Q.  You  consider  the  condition  of  these  people  in  the  mills  an  improvement  over 
what  it  was  on  the  farm?— A.  I  think  so. 


Q.  Do  they  consider  it  so?— A.  I  think  so. 


You  think  that  is  the  reason  of  their  coming  to  the  mill  from  the  farm? — 
A. 'Yes. 

Q.  is  there  a  regular  accession  of  mill  hands  recruited  from  the  farm  hands 
every  f sJl?— A.  Yes. 
Q.  Do  some  of  them  save  up  money  and  go  back  to  the  farm? — ^A.  Occasionally. 
Q.  Buy  land?— A.  Yes. 

Q.  Do  any  of  your  people  save  money? — ^A.  A  few;  not  many. 
Q.  What  facilities  have  they;  any  savings  bank?— A.  There  are  some  savings 
banks  down  town.    A  good  many  deposit  with  the  company. 
Q.  You  allow  them  interest? — A.  Yes. 
Q.  What  rate?— A.  Five  per  cent. 
Q.  That  is  subject  to  call?— A.  Yes. 

Q.  (By  Senator  Kyle.)  Could  you  state  to  the  commission  the  projwrtion  of 
female  and  male  labor  employed  in  your  mill? — A.  I  can  not  state  that.    I  have 
not  looked  into  that  particularly. 
'^    Do  you  employ  many  females? — ^A.  Yes. 

Many  women  and  girls?— A.  Yes;  weavers  and  card-room  hands. 
Are  there  any  girls  12  to  15  years  of  Mpe? — A.  Yes. 
Where?— A.  In  the  spinning  and  cardroom. 
Same  as  the  young  boys? — ^A.  Yes. 

(By  Mr.  Smyth.)  what  can  weavers  make  in  your  mill. — ^A.  About  $1  a  day. 
Can  you  give  us  an  idea  of  the  average,  including  the  spinners  and  all 
except  overseers  and  the  higher  priced  men? — ^A.  Seventy-five  cents  a  day. 

Q.  That  includes  children  and  adult  labor  and  excludes  the  bosses? — ^A.  Yes, 
oh,  yes. 

Q.  What  is  the  average  rate  of  pay  on  a  farm? — ^A.  I  can  not  answer  that;  about 
|10  amonth. 

'  Senator  KyleO  White  labor?— A.  Yes. 

;  Mr.  Smyth.)  Do  you  know  what  they  pay  for  hoeing  cotton  a  day? — 
'[  do  not. 
Q.  What  do  they  pay  for  picking  cotton? — A.  I  have  not  paid  any  attention  to 
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that  for  a  great  many  years.    I  do  not  know.    I  was  raised  on  a  farm,  but  have 
been  away  for  many  years. 

Q.  (By  Mr.  Batchford.)  The  price  of  cotton  has  advanced  in  the  last  year? — 
A.  Yes. 

How  much? — ^A.  From  5^  to  9  cents;  about  4  cents  a  pound. 
Has  the  price  of  the  finished  product  advanced? — ^A.  Not  in  proportion. 
Have  the  wages  of  labor  advanced  in  proportion  to  the  increase  m  cotton? — 
^ot  BO  much  as  that. 

Q.  Have  they  advanced  any? — A.  Yes. 

O.  How  much  in  the  last  year,  on  an  average? — ^A.  About  10  per  cent,  I  suppose. 

U.  That  advance  has  been  voluntary  on  the  part  of  the  employer? — ^A.  Yes. 

Q.  Coming  back  to  the  store  question.  What  is  flour  woith  x>er  barrel  in  that 
store?— A.  About  $4.50. 

Q.  Do  you  sell  meats? — A.  Yes. 

Q.  What  is  beef  worth  per  pound?— A.  We  do  not  sell  beef. 

Q.  (By  Senator  Kyle.)  You  sell  sides  and  hams?— A.  That  is  right. 

Q.  (ByMr.RATCHPORD.)  Whatarehamsworthperpound?— A.  About  10  cents, 
I  think.    Bulk  meat  is  worth  about  7  cents. 

Q.  Other  staple  articles  sell  at  proportionate  prices?^A.  Yes.  The  truth  is,  we 
do  not  try  to  make  money  in  the  store.    We  do  it  for  accommodation  for  our  help. 

Q.  Then  prices  range  with  the  general  prices  in  town? — ^A.  Yes. 

Q.  And  the  average  wages  are  about  75  cents  per  day?— A.  Yes. 

O.  (By  Mr.  Smyth.)  That  average  includes  children?— A.  Yes. 

Q.  (By  Mr.  Batchford.)  What  do  the  children  make?— A.  From  25  cents  up; 
nobody  less  than  25  cents. 

Q.  And  the  common,  unskilled  labor— have  you  any  such  labor? — A.  Very  lit- 
tle; they  all  work  in  the  mills,  yon  know. 

Q.  Would  you  kindly  name  the  rate  of  wages  paid  them? — A.  We  pay  no  adult 
laborers  less  than  75  cents. 

O.  Do  you  pay  any  more? — ^A.  Yes;  up  to  75  cents  and  $1. 

Q.  (By  Senator  Kyle.)  Those  who  labor,  you  consider  skilled  labor? — A.  No. 

Q.  Common  labor? — A.  Yes. 

Q.  Any  person  coming  from  the  country  could  take  it  up  in  a  day  or  two?— 
A.  Oh,  yes. 

Q.  Do  you  think  you  have  a  class  of  skilled  labor?— A.  I  suppose  you  mean  the 
ox>eratives  in  the  mill. 

Q.  (Bv  Mr.  Batchford.)  If  the  unskilled  is  paid  75  cents  a  day  I  suppose  the 
wages  of  the  skilled  must  be  correspondingly  nigher  than  75  cents? — ^A.  Well, 
we  have  very  few — I  suppose  three  or  four  ordinary  laborers. 

Q.  (By  Senator  Kyle.)  You  mean  anybody  can  do  the  work  required  in  your 
miU  after  a  few  days? — A.  No;  it  takes  some  little  time  to  learn. 

Q.  Then  it  requires  some  knowledge?— A.  Yes;  they  have  to  learn  that  right 
in  the  mill. 

Q.  Then  there  must  be  a  class  of  what  you  would  call  skilled  laborers? — 
A.  There  are  the  weavers  and,  I  suppose,  the  shop  people. 

(Q.  (By  Mr.  Batchford.)  The  weavers  make  about  $1  a  day?— A.  Yes;  up  to 
$1.25. 

Q.  So  outside  of  the  bosses  and  superintendents  $1  is  about  the  highest  wage? — 
A.  Yes,  sir. 

Q.  What  do  the  bosses  or  managers  get? — A.  About  $2.50  up. 

Q.  (By  Mr.  Smyth.)  1 8upx>ose  there  is  very  little  labor  in  a  cotton  mill  that 
you  might  called  skilled? — A.  Yes. 

Q.  The  employment  is  very  easily  learned? — A.  Yes,  sir. 

Q.  It  does  not  take  many  weeks  to  make  a  weaver? — ^A.  No;  it  takes  some  little 
time. 

O.  The  advance  in  the  price  of  cotton  is  no  advantage  to  the  manufacturer 
unless  there  is  a  similar  advance  in  the  price  of  goods? — A.  That  is  true. 

Q.  An  advance  in  goods  does  not  always  follow  the  advance  in  the  price  of  cot- 
ton?—A.  No;  I  have  seen  cotton  go  up  and  goods  go  down. 

Q.  The  advance  in  the  price  of  cotton  has  come  too  late  to  be  of  much  advan- 
tage to  the  farmers  of  the  State? — ^A.  I  do  not  think  they  get  much  out  of  it. 

Q.  The  crop  is  mostly  sold  before  the  1st  of  December?— A.  Yes,  sir. 

Q.  So  really  the  advance  in  cotton  has  not  been  of  much  advantage  to  the  labor 
in  the  State?— A.  No. 

Q.  The  price  of  your  finished  goods  has  not  increased  anything  like  100  per  cent, 
as  the  raw  cotton  has  to-dfg? — A.  No. 

9.  (By  Senator  Kyle.)  The  fact  that  the  price  of  the  finished  product  has  not 
advanced,  while  the  price  of  cotton  has,  makes  it  all  the  harder? — ^A.  Yes. 
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Cj.  (By  Representatiye  Lxvikoston.)  There  is  quite  a  margain  between  the 
price  of  cotton  and  the  cotton  fabric — qnite  a  margin  of  profit? — A.  Yes. 

Q.  As  cotton  has  gradually  gone  down  yon  do  not  cnt  down  on  yonr  mannfac- 
tnred  products,  do  you?— A.  Yes;  for  iseveral  years  we  have  had  to.  It  was  a 
pretty  nard  time  in  manufacturing  until  the  last  year  or  18  months. 

S.  Where  do  you  get  your  cotton?— A.  I  get  it  at  points  contiguous  to  Atlanta 
in  Atlanta. 
Q.  How— daily,  weekly,  or  monthly? — A.  I  buy  right  along.    It  depends  on 
how  the  market  is. 

Q.  (By  Senator  Kyle.)  Do  you  buy  through  brokers? — ^A.  I  buy  some  from 
cotton  merchants  here  and  some  from  merchants  in  the  country. 

Q.  (By  Representatiye  Livinoston.)  Do  you  buy  a  month  or  two  ahead? — A. 
Oh,  yes. 

Q.  How  much  have  you  on  hand  now? — A.  I  think  I  have  enough  to  do  until 
cotton  comes  in  again. 

Q.  From  the  time  you  began  to  buy  that  cotton  up  to  the  last  time  you  bought, 
what  did  that  cotton  cost  you?    About  what  would  it  average?— A.  I  suppose 
somewhere  between  7  and  8  cents. 
Q.  Tell  me  how  you  are  holding  that  cotton? — ^A.  In  my  own  warehouse. 
Q.  Who  advanced  the  money  to  hold  it? — A.  I  borrow  in  New  York,  Atlanta, 
and  all  around;  I  use  some  monev  of  my  own. 

Q.  What  rates  of  interest  do  tne  banks  charge  you  for  holding  that  cotton? — 
A.  That  depends  on  the  tightness  of  the  money  market. 

Q.  I  am  asking  you  what  they  are  charging  you  now  on  that  cotton  you  are 
holding?— A.  1  have  not  borrowed  any  for  some  time.  I  supjMse  I  can  get  money 
now  for  6  or  6  per  cent. 

Q.  The  banks  are  helping  the  spinner  to  hold  cotton  even  up  to  next  October, 
now.    Is  not  that  a  very  decided  advantage  to  the  manufacturing  industry  of  the 
country? — ^A.  Oh,  yes. 
Q.  Gould  that  have  been  done  a  few  years  ago? — ^A.  I  do  not  know,  before  I 
an  manufacturing. 

.  When  did  you  begin? — ^A.  Six  years  ago. 
.  Could  that  have  been  done  10  years  ago? — A.  I  do  not  know. 
.  Could  you  do  it  6  years  ago? — ^A.  Yes. 

.  TheUjWhere  did  you  get  the  money? — ^A.  Where  I  am  getting  it  now. 
.  New  York?— A.  Yes. 

^.  (By  Senator  Kylk.)  Mostly  in  New  York? — ^A.  Some  there  and  some  here; 
wherever  it  is  most  advantageous  to  get  it. 
Q.  Are  the  bankers  here  cooperating  more  than  formerly? — A.  Yes. 
Q.  (By  Representative  Livingston.)  That  cotton  averaged  between  7  and  8 
cents?— A.  Yes. 

Q.  What  would  June  and  July  deliveries  cost  you  now  if  >ou  had  to  buy? — 
A.  I 'suppose  over  9  cents. 

Q.  Could  you  buy  a  bale  of  cotton  for  June  delivery  for  less  than  lOi  cents 
right  now? — A.  Yes. 
Q.  Where?— A.  On  the  New  York  Exchange. 

Q.  I  am  not  talking  about  the  speculative  market.    I  mean  where  you  can  go 
to  a  warehouse  and  make  a  contract  for  500  bales  of  cotton? — ^A.  I  do  not  know. 
I  have  not  tried  that. 
Q.  I  am  talking  about  sx>ot  cotton? — ^A.  I  do  not  know  the  condition. 
Q.  What  is  the  increase  in  demand  for  cotton  fabrics  in  the  last  6  years  since 
you  have  been  at  work? — ^A.  We  have  not  had  much  change. 
Q.  You  sell  all  you  can  make? — ^A.  Yes. 
Q.  You  have  orders  ahead? — ^A.  Yes. 
Q.  Could  you  take  more  if  you  could  fill  them?— A.  Yes. 

Q.  Has  there  been  an  increased  demand  for  cotton  goods? — ^A.  I  think  the  export 
demand  has  been  greater  for  the  last  few  months. 

Are  you  selling  any  cotton  in  the  Orient? — A.  Yes. 
Do  you  find  that  a  good  opening? — A.  Yes. 
Likely  to  be  a  good  one? — ^A.  Yes. 
(By  Senator  Kyle.  )  Increasing?- A.  Yes. 
Do  you  sell  in  Europe?— A.  No;  we  sell  to  China  altogether. 
China  and  Japan? — A.  Not  in  Japan.  We  seU  some  in  Africa. 
(By  Mr.  Smyth.)  What  is  the  weight  of  those  goods  you  sell  in  China?— 
A.  'Three-yard  sheetings. 

Q.  Would  you  mind  telling  us  what  you  are  delivering  those  goods  at,  latest 
contract,  to  China?— A.  I  mme  a  contract  for  China  some  time  ago  for  less  than 
Scents. 
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Q.  About  4i  cents?— A.  Yes. 

Q.  How  low  did  these  goods  get  2  years  aso  when  cotton  was  worth  about  5 
cents?  Did  they  sell  as  low  as  3i  cents? — ^A.  Yes,  they  did.  I  think,  as  low  as  Si 
cents. 

Q.  So  when  cotton  was  5  cents,  the  margin  of  profit  was  very  small  at  ^ 
cents?— A.  Yes,  very. 

Q.  And  with  the  price  of  cotton  to-day,  9^  cents,  there  is  very  little  marg^  at 
4i  cents?— A.  Very  little. 

Q.  So  unless  you  can  ^et  an  advance  in  the  price  of  goods,  there  is  not  very 
much  margin  between  the  value  of  cotton  to-day  and  tne  value  of  the  export 
goods?— A.  That  is  true. 

Q.  In  other  words,  you  could  sell  your  raw  stock  of  cotton  to  the  English  spin- 
ners at  more  profit  than  the  goods?— A.  Yes,  sir,  I  think  so;  more  than  oy  manu- 
facturing it. 

Q.  (By  Representative  Livingston.^  Why  do  yon  not  do  it? — ^A.  I  can  not 
afford  to;  can  not  afford  to  stop  the  mill. 

Q.  Do  you  not  think  there  is  bound  to  be  a  rise  in  the  fabric?— A.  I  do  not 
know.  I  have  my  doubts.  I  think  they  will  base  the  price  of  goods  pretty  soon 
on  the  next  crop. 

Q.  (By  Mr.  Katchpord.)  What  is  it  that  regulates  the  price  of  the  manufac- 
tured article?— A.  Supply  and  demand,  I  think. 

Q.  What  has  the  competition  of  other  parts  of  the  country  to  do  with  it?  Is 
the  competition  of  New  England  keeping  prices  down?— A.  I  do  not  think  so. 

Q.  (By  Mr.  Smyth.)  There  are  very  few  of  these  export  goods  made  in  New 
England?— A.  Mostly  in  the  South. 

Q.  (By  Senator  Kyle.)  Does  England  export?— A.  England  does. 

Q.  I  mean  New  England. — A.  They  did  that  business  many  years  ago,  but  it 
has  gradually  come  South. 

Q.  To  what  countries  do  they  export  chiefly?— A.  Where  we  do. 

Q.  ( By  Mr.  B atchford.  )  Do  vou  find  any  difficulty  in  competing  with  the  New 
England  product?— A.  I  do  not  know  that  it  is  competition.  We  sell  all  that  we 
can  make. 

Q.  (By  Mr.  Smyth.)  I  understand  you  to  say  there  are  very  few  goods  of  your 
class  now  made  in  New  England,  and  that  many  of  the  mills  have  built  branch 
mills  in  the  Southern  States,  and  the  goods  are  sold  under  their  brands,  the  finan- 
ciering all  done  in  Boston,  with  the  main  office  of  the  company  in  Boston — simply 
employing  Southern  labor,  and  enjoying  any  advantages  the  South  may  have, 
ana  comi)eting  with  you  here  in  the  South?— A.  Yes. 

Q.  So  the  bulk  of  the  goods  sold  under  New  England  brands  for  marketing  in 
Chma  to-day  are  made  in  the  South?— A.  I  think  the  greater  proportion  of  them 
are. 

Q.  (By  Representative  LiviNasTON.)  Coming  back  to  the  price  of  goods  again 
for  the  moment:  You  said  you  had  all  the  work  you  could  do  and  had  all  the 
orders  for  the  factory  that  you  could  accept,  that  you  could  get  more  orders  if 

fou  could  fill  them?— A.  I  said  I  would  accept  more  orders  if  I  could  get  them, 
have  all  that  I  can  do  now. 

Q.  (By  Mr.  Smyth.)  Don't  you  find  the  China  demand  light  now?T-A.  Yes.  I 
have  had  no  orders  now  for  some  time. 

9.  (By  Representative  Livingston.)  Do  you  solicit  them?— A.  Oh,  yes;  we 
solicit,  but  there  seems  to  be  very  little  demand  at  the  present  moment. 

Q.  Are  you  satisfied  with  your  work,  or  are  you  soliciting  future  orders?- A.  I 
am  soliciting  orders  now. 

Q.  Can  you  get  them? — ^A.  I  have  not  yet. 

Q.  What  could  you  get  for  this  cotton  that  costs  between  7  and  8  cents? — A.  It 
is  worth  about  11  cents  in  Liverpool. 

Q.  Here,  f .  o.  b.?— A.  About  ftj  cents. 

Q.  Don't  you  know  it  is  selling  in  North  Carolina  for  future  deliveries  to-day 
at  lOi  cents?— A.  No;  I  do  not  know  that.  I  have  paid  little  attention  to  cotton 
for  some  time. 

Q.  Don't  you  think  it  would  be  to  your  interest  to  get  into  closer  connection 
with  the  farmer — the  producer  of  the  cotton?  If  they  sell  it  for  0  cents  and  you 
pay  8  cents,  should  you  be  willing  to  make  an  arrangement  by  which  they  should 
sell  to  you  for  7  cents? — A.  Yes. 

Q.  You  would  be  willing  to  go  halfway  and  meet  them?— A.  Yes. 

Q.  (By  Senator  Kyle.)  That  would  crowd  out  the  broker. — A.  I  do  not  know 
what  wocQd  become  of  him. 

Q.  (By  Mr.  Ratchpokd.)  Do  you  think  he  ought  to  be  crowded  out?— A.  I  do 
not  know  about  that. 
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(By  Senator  Kyle.)  Would  there  be  any  inconvenience  to  you  in  following 
sucn  a  plan  as  that?  Would  yon  have  to  go  around  and  travel  to  get  the  cotton?— 
A.  It  would  be  a  little  more  work. 

Q.  (By  Representative  Livingston.)  Suppose  the  farmers  put  the  cotton  in  a 
warehouse  and  insured  it  for  its  full  value  and  then  sold  it  to  you,  to  be  taken 
out  as  you  want  it;  that  would  not  be  any  inconvenience  to  you?— A.  No. 

Q.  (By  Senator  Kyle.)  That  is  making  the  farmer  his  own  broker?— A.  Yes. 

Q.  (By  Bepresentative  Livingston.)  It  miUces  the  banker  the  broker,  who 
advances  the  money  to  the  farmer;  nobody  comes  between  you  except  the 
banker? — A.  Yes. 

Q.  (By  Hr.  Smyth.)  Is  not  that  custom  growing,  of  establishing  these  bonded 
warehouses,  where  the  cotton  can  be  stored  by  the  farmer,  who  borrows  the 
mrney  from  the  banker? — A.  I  do  not  know  whether  it  is  or  not  in  this  section. 

Q.  (By  Bepresentative  Livingston.)  It  is  coming,  and  I  wanted  to  know 
whether  you  accept  it.  It  would  save  you  exjiense  and  bring  the  farmer  more 
money. — ^A.  I  have  no  objection. 

(^.  (By  Senator  Kyle.)  What  percentage  of  the  farmers  are  compelled  to  turn 
their  crop  off  immediately  after  picking? — A.  I  think  the  farmers  are  in  better 
condition  than  heretofore.  More  people  hold  it  than  in  years  past.  I  do  not 
know  what  proportion  are  able  to  do  so. 

Q.  Have  tney  been  in  the  habit  of  throwing  it  all  on  the  market  at  one  time? — 
A.  Yes,  sir:  ever  since  the  war. 

Q.  Do  you  consider  that  the  reason  for  the  depression  of  cotton  at  certain 
X>eriods? — A.  They  have  had  debts  and  have  had  to  put  it  on  the  market. 

Q.  Do  you  think  arrangements  could  be  made  whereby  they  could  have  a 
bonded  warehouse?— A.  Yes,  sir;  I  think  so. 

Q.  Giving  the  cotton  as  security? — ^A.  Yes. 

Q.  Under  that  plan  any  farmer  could  hold  his  cotton? — A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Is  there  any  combination  of  manufacturers  in  your 
State?— A.  Not  that  I  am  aware  of. 

Q.  Each  firm  does  business  of  its  own  accord  and  without  any  interference  on 
the  part  of  outsiders? — A.  Yes;  so  far  as  I  am  aware. 

Q.  (Representative  Livingston.)  Ask  if  the  G^rgia  Manufacturing  Associa- 
tion belongs  to  the  National  Association.  I  suppose  tnat  is  what  you  are  after,  is 
it  not? 

Mr.  Ratchford.  I  wanted  to  know  whether  there  is  an  association  or  combi- 
nation, I  do  not  care  which. 

The  Witness.  I  do  not  know  of  any  combination  at  all. 

Q.  Is  there  an  association? — A.  There  was  a  little  association  here,  but  that  is 
only  for  meeting  and  discussing  matters;  no  combination. 

Q.  Matters  of  what  character?  Relative  to  prices?— A.  No,  not  at  all;  that  has 
never  been  discussed. 

Q.  Relative  to  wages? — ^A.  No;  just  the  general  good  of  the  manufacturers. 
Wages  have  never  been  discussed.    The  truth  is  there  has  been  very  little  done. 

Q.  (By  Representative  Livingston.)  About  the  health  of  these  boys  and  girls, 
women  and  men  that  work  in  your  factory.  Is  there  a  larger  percentage  of  sick- 
ness among  them  than  in  the  ordinary  mass  of  the  city  here?  Have  you.  ever 
given  any  attention  to  it? — ^A.  Yes;  I  am  sure  there  is  not. 

'"    They  are  as  healthy  as  any  people? — ^A.  Yes,  sir. 
And  contented? — A.  Perfectly  contented. 
No  strikes? — A.  Never  had  one. 
(By  Mr.  Ratchford.)  Any  organized  labor?— A.  None  at  all. 

^.  Do  you  have  a  doctor  for  these  factory  employees? — ^A.  No;  we  have  none. 
There  is  a  physician  just  outside  that  we  call  in.    We  see  that  they  are  paid. 

Q.  You  see  they  are  paid  when  called  in? — A.  Yes. 

Q.  Have  the  employees  the  privilege  of  calling  any  physician  they  please? — A. 
Yes. 

Q,  You  see  that  they  are  x>aid? — A.  Yes.  We  nearly  always  call  a  j)hy8ician. 
We  have  a  telephone  and  they  come  to  the  office  and  call  for  them. 

Q.  Do  you  ftnd,  as  a  rule,  that  your  employees  pay  their  own  debts  voluntarily? 
A.  As  a  rule  they  do. 

Q.  Then  why  does  it  become  necessary  for  the  company  to  pay  it  for  them? — A. 
A  great  many  of  them  are  not  known  as  well  as  the  mill  is,  and  when  we  call  the 
physicians  in  we  guarantee  that  the  bills  will  be  paid. 

Q.  (By  Mr.  Smyth.)  It  is  only  the  doctors'  bills  that  you  guarantee?— A.  That 
is  all;  and  the  medicines. 

Q.  (^  Representative  Livingston.)  There  is  one  reason  for  it,  is  there  not? 
Under  the  laws  of  Georgia  you  can  not  garnishee  labor? — A.  Yes. 
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Q.  Yon  can  not  garnishee  the  wages  of  these  people,  and  they  have  nothing 
above  the  ordinary  homestead,  and  there  is  no  way  at  law  to  collect  it  ont  of  them. 
For  that  reason  if  they  get  the  services  of  a  physician  you  have  to  guarantee  it; 
that  is  the  whole  of  it?— A.  Yes. 

Q.  (B^  Senator  Kyle.)  What  is  your  plan  in  emplovment?  Do  yon  acquaint 
a  man  with  the  fact  that  you  have  houses  to  rent,  and  that  you  have  a  store  with 
which  he  can  trade?— A.  I  do  not  think  that  is  ever  considered  at  all.  They  all 
want  houses  on  the  ground — ^nearly  all  these  people  that  come  in. 

S.  They  can  get  houses  cheaper  than  down  town?— A.  Yes,  sir;  our  houses  are 
all  the  time. 

Q.  (By  Wr.  Smyth.)  Do  any  of  your  employees  own  their  own  houses? — ^A. 
Yes,  sir;  some — ^the  bosses. 

Q.  (By  Senator  Kyle.)  Do  you  sell  houses  to  employees?— A.  No. 

Q.  Is  your  store  more  conveniently  located  and  more  accessible  to  employees 
than  the  downtown  stores? — ^A.  Yes,  sir;  right  on  the  ground. 

Q.  They  trade  there  because  of  the  convenience?— A.  Yes,  sir. 

Q.  (B^  Representative  LiviNasTON.)  Give  us  the  name  of  your  mills. — ^A. 
Exposition  Cotton  Mills. 

Q.  (By  Senator  Kyle.)  Have  you  anv  complaint  from  your  employees  as  to 
the  long  hours  of  labor?— A.  We  never  have. 

Q.  Do  you  consider  your  men  can  do  more  work  in  11  hours  a  day  the  year 
round  than  they  could  in  10  hours?— A.  I  do  not  think  there  would  be  any  dif- 
ference in  that. 

Q.  (By  Mr.  Batchfobd.)  You  do  not  think  there  would  be  any  difference  in 
the  amount  of  work  done? — ^A.  No,  sir. 

Q.  Could  they  do  as  much  in  10  hours  as  in  11?— A.  I  mean  they  do  not  object 
to  the  11  hours, 

Q.  (By  Senator  Kyle.)  You  work  11  hours  because  you  think  you  get  better 
results  as  to  the  amount  of  work  done?— A.  Yes. 

Q.  (By  Representative  Livinoston.)  Your  machinery  runs  at  a  certain  rate?— 
A.  Yes. 

Q.  By  power  and  at  a  certain  speed? — A.  Yes. 

Q.  And  of  course  they  could  not  do  as  much  in  10  hours  as  in  11,  and  you  could 
make  more  in  12  and  more  in  15  hours? — ^A.  Yes. 

Q.  ^By  Senator  Kyle.)  It  is  all  done. by  machinery?- A.  Yes. 

Q.  (By  Mr.  Smyth.)  Weaving  is  almost  automatic,  is  it  not?— A.  Yes. 

Q.  Simply  to  start  the  machinery,  and  stop  it,  if  it  is  making  bad  cloth?— A.  It 
runs  itself. 

9.  (By  Senator  Kyle.)  The  physical  part  of  the  labor  is  not  very  much?— A. 
It  is  not. 

Q.  (By  Mr.  Smyth.)  Have  you  seats  provided  for  your  weavers? — A.  Yes. 

Q.  (By  Senator  Kyle.)  The  physical  exhaustion  of  working  in  your  factory  is 
not  so  great  as  that  of  chopping  wood  by  the  cord  or  following  the  plow?— A.  No; 
I  do  not  think  it  is. 

Q.  You  are  conversant  with  both? — A.  Yes,  sir;  I  have  plowed.  I  do  not  like 
the  work. 

Q.  (By  Mr.  Ratchpord.)  There  is  some  difference  in  the  hours  of  labor  in  the 
cotton  industry  here  and  in  the  New  England  States,  is  there  not?— A.  Yes;  I 
understand  there  is. 

Q.  Do  you  know  of  any  good  reason  why  such  a  difference  should  exist?— A. 
We  have  a  better  climate  than  they  have — ^not  so  rigorous  in  the  winter  and  not 
too  hot  in  the  summer. 

Q.  (By  Mr.  Smyth.)  Your  windows  are  open  8  or  9  months  in  the  year,  letting 
in  fresh  air?- A.  Yes. 

Q.  (By  Mr.  Ratchpobd.)  Any  other  reasons? — ^A.  We  are  poorer  than  they  are 
and  have  to  work  more. 

Q.  Perhaps  these  long  hours  are  keeping  you  poor.  Is  there  anything  in 
that?— A.  I  think  not. 

Q.  Regardless  of  climate,  is  it  not  true  that  the  New  England  manufacturer 
has  to  meet  your  competition,  and  by  reason  of  your  longer  hoursyou  are  able  to 
produce  cheaper?- A.  We  do  not  compete  much  with  them.  We  do  not  make 
the  same  character  of  goods;  very  little. 

Q.  You  do  not  enter  the  same  markets? — A.  No,  sir. 

Q.  (By  Senator  Kyle.)  How  long  do  the  employees  upon  the  farm  labor  each 
day,  and  the  workmen  upon  the  streets  in  the  city  here,  generally?— A.  I  used  to 
plow  from  sunup  to  sundown. 

Q.  That  is  the  universal  rule;  making  about  how  many  hours?— A.  About  1!^— 
10  or  12  or  13.    It  depends  on  the  dav. 
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In  summer  time  as  high  as  13,  and  in  the  winter  time  9  or  10? — A.  Yes. 
So  you  are  not  an  exception  to  the  rule  in  demanding  11  hours*  work  from 
your  employees?— A.  No. 

Q.  (By  MX,  Smyth.)  It  is  customary  in  the  Southern  country  to  work  long 
liours  in  agricultural  pursuits? — A.  Yes. 

(J.  The  cotton-miU  mdustry  has  been  a  matter  of  recent  origin? — ^A.  To  a  cer- 
tain extent— about  18  years. 

Q.  The  New  England  cotton  mills  have  been  running  75  or  80  years,  have  they 
not?— A.  Yes. 

O.  And  they  used  to  run  14  hours  a  day  and  gradually  cut  down?— A.  Yes. 

U.  You  never  ran  over  11  hours  a  day,  did  you?— A.  No. 

Q.  So  you  never  enjoyed  the  14  hours  a  day  that  the  New  England  mills 
enioyed?— A.  No. 

Q.  Therefore  you  think  that,  the  industrv  being  in  its  infancy  in  the  Southern 
country,  any  advantages  you  have,  either  from  the  customs  of  the  people  or  cli- 
matic advantages — your  employees  working  so  much  in  the  open  air  mstead  of 
being  shut  up  in  tightly  sealed  houses— this  country  should  be  permitted  to 
enjoy? — ^A.  That  is  our  position.  Our  windows  are  open  some  8  or  9  months  in 
the  year. 

Q.  (By  Representative  Liyinqston.)  These  New  England  mills  are  well  pro- 
tected. They  do  not  come  into  competition  with  you  or  with  European  miUs, 
but  are  well  protected?— A.  So  far  as  1  know. 

Q.  Do  vou  know  what  the  tarifC  is? — ^A.  No;  I  do  not.  There  is  a  tariff  on 
them. 

Q.  Pretty  high,  is  it  not,  on  their  fabrics? — ^A.  Yes,  sir. 

Q.  Then  they  do  not  come 'into  competition  with  Southern  mills  that  make  a 
different  kind  of  stuff,  and  they  are  thoroughly  protected  against  the  English  or 
European  spinners.  They  are  not  suffering  under  an  8  or  9  hour  law,  are  they? — 
A.  I  do  not  know  their  condition. 

Q.  (By  Mr.  Smyth.)  Is  it  not  a  fact  that  the  New  England  mills  are  making 
finer  cloth  than  is  ever  thought  of  in  the  South — cloths  made  only  in  Germany, 
and  therefore  the  New  England  mill  is  not  in  competition  with  you?— A.  No. 

Q.  Is  it  not  a  fact  that  tne  Northern  nulls  were  formerly  on  the  export  busi- 
ness, China  and  Africa,  and  have  established  branch  mills  in  the  South? — ^A. 
Some  of  them  are  running  entirely  on  that. 

Q.  So  they  are  competing  with  themselves  in  the  North  and  adding  to  any 
competition  that  may  exist  oetween  the  South  and  New  England?— A.  Yes,  sir.  . 

Q.  Do  you  not  consider  that  the  New  England  mills  established  in  the  South  have 
decided  advantages  over  your  mills  in  the  way  of  getting  cheap  capital  in  the 
North,  and  the  brands  they  have  had  for  75  or  80  years  in  the  export  business  and 
their  knowledge  of  the  general  business  of  the  world  in  the  manufacture  of  cot- 
ton goods?— A.  Yes;  and  they  hitve  had  the  trade  well  established  for  all  these 
years. 

Q.  Is  it  not  a  fact  that  these  New  England  brands  will  command  a  quarter  of 
a  cent  above  any  Southern  brand,  even  if  the  goods  are  made  in  the  South? — ^A. 
Yes,  sir;  that  is  true. 

Q.  And  they  are  sold  in  China  and  Africa  on  that  brand? — ^A.  Yes. 

Q.  And  that  brand  can  not  be  infringed  upon?— A.  They  are  protected  in  the 
brand;  yes,  sir. 

Q.  (By  Representative  Livingston.)  What  advantage  per  cent  have  you  over 
the  Lowell  mills,  spinning  the  same  fabric,  whether  coarse  stuff  or  fine  stuff? — 
A.  I  have  not  fibred  that  out. 

Q.  Will  you  do  that  some  day?— A.  Yes,  sir.  I  do  not  know  that  I  could  get  at 
the  exact  ngures. 

Q.  (By  Mr.  Smyth.  )  Do  you  think  you  have  much  advantage  in  the  South  from 
your  proximity  to  the  cotton  fields? — A.  Not  as  much  as  some  people  think, 
bon't  you  have  to  pay  a  heavy  freight  to  New  York?— A.  Yes. 
What  is  the  rate? — ^A.  About  CO  cents. 
The  rate  from  Lowell  to  New  York  is  about  15?— A.  Yes. 
Do  you  think  you  have  the  advantage  in  raw  cotton  that  the  people  suppose 

r  Southern  mills  nave? — A.  Not  so  much  as  some  people  seem  to  thmk. 

Q.  New  York  is  the  basis  of  delivery  on  all  export  goods?— A.  Yes;  all  export 
goods  are  sold  at  New  York. 

Q.  You  have  to  allow  the  New  York  rate  of  freight?— A.  Yes. 

Q.  You  give  that  to  the  exporter? — A.  Yes. 

Q.  So  practically  your  gooas  are  delivered  less  the  New  York  freight?— A.  Yes. 

Q.  (By  Representative  Livingston.)  Does  that  grow  out  of  the  money  ques- 
tion, the  bank  facilities,  exchange  facilities  in  New  York  over  Charleston  and 
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Savannah?    Why  don^t  yon  make  the  arrangement  at  Savannah?— A.  All  the  for- 
eign aRents  are  in  New  York. 

.  (By  Mr.  Smyth.)  Thev  are  agents  of  foreign  honses?— A.  Yes. 
Yon  have  nothing  to  do  with  it?— A.  No. 
They  have  their  offices  in  New  York? — ^A.  Yes. 
The  purchases  are  all  made  there?  -A.  And  delivered  there. 
It  has  been  the  custom  for  years  to  make  deliveries  there? — A.  Yes. 
(By  Senator  Ktls.)  Have  they  any  branch  houses  on  the  Pacific  coast?— 
A. 'No. 

Q.  (By  Mr.  Smyth.)  How  do  your  goods  go  abroad;  transcontinental?— A.  Yes. 
(5.  What  road?— A.  We  deliver  to  New  York.    I  do  not  know  further  than  that. 
Q.  You  do  not  know  whether  they  go  across  the  continent  or  by  water? — ^A.  No; 
I  do  not. 

C2>  (By  Representative  LiviNasTON. )  Has  there  been  any  effort  made  by  cotton 
spinners  in  the  South  to  establish  an  agency  with  these  foreign  nations  at  a  home 
ix)rt  here?— A.  I  do  not  know  of  any. 

Q.  I  should  like  to  suggest  that  to  you.  It  would  save  an  immense  amount  of 
money.  There  is  no  reason  why  a  man  should  buy  in  New  York  and  bring  down 
here  and  ship  back  to  New  York,  or  buy  a  bale  of  cotton  here  and  ship  it  to  New 
York  when  it  has  got  to  go  to  Hongkong.— A.  No. 

Q.  (By  Senator  Kyle.)  It  strikes  me  your  goods  would  go  over  the  Southern 
railway  direct  to  California.— A.  I  have  ship^d  some  that  way,  but  they  were 
deliverable  at  New  York — sold  deliverable  at  New  York. 

Q.  You  shipped  that  way  but  had  to  deduct  the  freight  to  New  York?— A.  Yes, 
sir. 

Q.  (By  Mr.  Batchford.)  Coming  to  the  farm-labor  phase  of  your  testimony, 
you  say  that  when  you  worked  on  a  farm  you  worked  from  sun  up  to  sun  down, 
flow  many  years  since  was  that?— A.  That  was  40  years  ago. 

2.  (By  Mr.  Smyth.)  Is  that  the  custom  now?— A.  I  think  it  is. 
.  (By  Mr.  Ratchford.}  How  much,  if  any,  agricultural  machinery  was  used 
in  those  days? — A.  Not  a  bit. 

Q.  How  aid  you  get  your  products  to  the  market? — A.  Hauled  them  in  wagons; 
not  many  railroads — ^not  so  many  as  we  have  now. 

Q.  How  did  you  get  your  supplies?  hauled  them  by  wa^n  from  the  market 
points  to  your  home?— A.  In  those  days  we  made  the  supplies  on  the  farms. 

Q.  There  were  some  things  you  could  not  make? — A.  Yes;  we  hauled  them  by 
wagon. 

Q.  What  distance?- A.  I  think  about  20  miles. 

Q.  In  these  days  there  is  agricultural  machinery  on  every  farm,  is  there  not? 
I  mean  machinery  for  planting  and  harvesting  crops. — ^A.  We  have  very  little  of 
that  in  this  country  now. 

Q.  At  all  events,  they  have  shipping  facilities,  have  they  not? — A.  Yes. 

Q.  Within  the  last  40  years  the  producing  capacity  of  the  farms  of  your  coun- 
try has  increased  wonderfully  by  reason  of  these  improvements,  has  it  not?— A. 
I  think  so;  yes. 

J(.  Is  that  not  one  reason  why  the  hours  of  labor  even  on  the  farm  should  be 
uced? — A.  There  may  be  some  reason,  but  they  do  not  do  it.  They  go  right 
on  and  work  as  they  always  did. 

Q.  There  is  no  climatic  reason  why  it  should  not  be  done,  is  there? — A.  No. 

Q.  The  season  is  long?— A.  The  crop  is  made  in  so  many  montJis,  and  they  have 
to  stick  to  it  to  make  it. 

Q.  (By  Mr.  Smyth.)  Has  there  been  any  great  improvement  in  the  machinery 
used  in  planting  and  cultivating  cotton  and  picking  it?— A.  Not  in  picking  at  all. 

Q.  I  understand  there  have  been  great  improvements  made  in  the  planting  and 
harvesting  of  grain,  but  there  have  been  no  such  improvements  in  tne  gathering 
of  cotton? — ^A.  None,  that  I  am  aware  of. 

Q.  There  have  been  several  pickers  invented,  but  they  were  not  a  success?— A. 
All  failures. 

Q.  So  we  still  pick  cotton  in  the  South  in  the  same  old  wky,  and  it  has  to  be 
done  in  a  certain  time? — ^A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Is  grain  harvested  in  the  same  way — cut  by  cradle 
and  bound  by  hand? — A.  Some  of  it;  but  I  think  we  have  some  improvements. 

Q.  Some  reapers  and  binders?- A.  Yes.    Our  crop  is  cdtton  in  this  country 

(Testimony  closed.) 
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Atlanta,  Ga.,  March  19  1900. 
TE8TIM0VY  OF  HOH.  BUFUS  B.  BULLOCK 

Cotton  manufacturer,  Atlanta,  Oa. 

The  subcommission  of  the  United  States  Industrial  Commission  met  at  the 
Kimball  Hotel  at  10  a.  m.,  Senator  Kyle  presiding.  Hon.  Bnfns  B.  Bnllock,  233 
Peachtree  street,  Atlanta,  Ga.,  was  introduced  as  a  witness  at  2.35  p.  m.,  and, 
being  duly  sworn,  testified  as  follows: 

The  Witness.  I  wish  to  say,  Mr.  Chairman  and  gentlemen,  by  way  of  premise, 
that  my  relation  with  manufacture  began  here  with  the  pioneer  mill  in  Atlanta 
in  the  year  1877,  and  I  was  in  active  charge  of  the  mill  as  treasurer  and  president 
until  1892.  Since  that  time  I  have  not  given  it  any  personal  attention,  although 
I  am  still  a  director  of  the  company;  but  Mr.  Fisher,  vice-president  of  the  con^pany , 
is  here,  who,  I  may  say,  was  raised  in  a  mill  from  boyhood.  He  knows  all  ther 
is  to  be  known  about  it. 

I  have  read  very  carefully  your  paper  which  was  sent  me  by  your  secretary, 
but  have  not  prepared  a  written  paper,  and  I  shall  be  very  willing  to  answer  any 
questions  you  may  see  fit  to  ask. 

3.  (By  Senator  KyleJ  Yours  is  distinctively  a  Southern  enterprise? — A.  Yes. 
.  This  is  not  New  England  capital  invested  in  the  South?— -A.  There  was 
some  Northern  capital  originally  invested  in  starting  the  mill,  but  not  New  Eng- 
land capital.    Mr.  Fisher  has  been  here  with  us  7  or  8  years — 9  years. 

Q.  You  being  one  of  the  pioneers,  it  would  be  very  interesting  to  have  your 
testimony. — A.  I  am  only  tne  pioneer  in  this  immediate  vicinity.  Of  course, 
there  were  plenty  of  cotton  mills  in  the  South  before  ours.  Ours  was  the  first 
one  that  started  in  this  immediate  vicinity.  I  think  we  were  the  pioneers  in  using 
steam  power  in  this  Southern  country. 

Q.  (By  Mr.  Smyth.)  Are  your  mill  employees  white?— A.  White  labor,  except 
the  colored  labor  for  rough  work — ^sweepers,  coal  heavers,  firemen,  etc. 

Q.  You  never  attempted  to  work  colored  labor  in  with  the  white  labor? — A.  No, 
sir;  except  when  the  wnite  help  goes  out  to  get  a  can  of  snuff  the  colored  sweepers 
run  the  }oom. 

Q.  Would  the  white  labor  be  willing  that  the  colored  help  be  employed  in  the 
mill?— A.  No,  sir. 

J|.  They  would  not  work  together? — ^A.  I  should  say  there  would  be  very 
ous  objection  to  it.  They  might  consent  to  it  if  a  person  pushed  them  for  the 
experiment,  but  it  would  be  wiser  to  either  have  all  colored  or  all  white  in  spin- 
ning, weaving,  carding,  etc. 

Q.  That  is  a  matter  of  race  prejudice,  I  suppose? — A.  Altogether  race  preju- 
dice, and  social  prejudice  perhaps  more  than  race  prejudice. 

Q.  Do  you  know  of  any  cotton  mills  being  run  by  colored  help? — A.  Only  by 
newspaper  report,  in  Charleston. 

Q.  There  are  none  of  them  you  know  of  your  own  exi)erience? — ^A.  No,  sir; 
none  at  all. 

Q.  Do  you  think  the  colored  people  are  competent  to  serve  as  employees  in  cot- 
ton mills? — A.  Perfectly  so;  that  is,  you  could  make  up  a  corps  from  colored 
people. 

Q.  You  think  they  could  be  taught  as  readily  as  the  white  population  that 
come  to  the  mills — some  of  them? — A.  As  you  know,  some  of  them  are  more  intel- 
ligent, some  are  less  so;  the  same  as  white  people. 

I  should  like  to  say,  with  your  permission,  as  1  had  the  pleasure  of  listening  to 
what  was  said  here  this  morning,  that  I  do  not  concur  with  the  idea  that  machin- 
ery, because  it  runs  withpower,  necessarily  will  produce  more  results  in  12 
hours  than  it  will  in  11.  We  were  also  the  pioneers  m  dropping  down  here  from 
12  to  11  hours,  and  I  found  from  careful  investigation  that  we  got  better  results 
and  a  more  finished  product  in  11  hours'than  we  used  to  in  12  hours.  The  fact  is 
that  while  a  machine  will  run  all  the  time,  it  needs  very  careful  attention,  so  that 
it  may  not  make  bad  work,  and  when  an  employee  is  very  fatigued  it  makes  bad 
work,  as  to  spinning  and  weaving,  especially. 

Q.  When  you  reduced  the  hours,  you  established  stricter  discipline  in  the 
mills? — A.  No,  sir;  the  same  discipline  to  the  same  people. 

Q.  They  were  more  attentive  in  their  work?— A.  We  had  experience  in  running 
a  double  set— night  and  day  people.  That  is  an  application  of  the  idea  that  the 
machinery  would  stand  running  all  the  while,  but  we  were  never  able  to  do 
double  work  in  double  time. 
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^.  You  do  not  run  night  and  day  now? — ^A.  No,  sir. 

You  find  that  not  succeBsfuI? — A.  It  did  not  meet  with  our  approbatioii 
entirely. 

Q.  (By  Mr.  Ratchford.)  Are  you  on  the  11-hour  baeoB  now?— A.  Yes;  66  hoars 
a  week.  There  should  be  some  way  of  regulating  the  time  in  mills  of  the  country. 
Our  friends  on  one  side  or  the  other,  in  Alabama  or  South  Carolina,  might  run 
on  a  certain  system  of  hours,  and  we  are  limited  by  our  law  to  another  system, 
Massachusetts  to  another  system.  All  those  things  are  a  disadvantage  to  manu- 
facturers, who  ou^ht  to  be  as  nearly  as  may  be  on  an  equality  in  competition. 

Q.  You  believe  m  uniform  legislation  on  that  subject? — A.  I  do,  sir. 

Q.  Supposing  that  the  8  or  9  hour  workday  law  was  in  vogue  in  some  of  the 
competing  States — for  instance,  New  England — would  you  favor  the  same  in  this 
State? — ^A.  Yes;  whatever  is  uniform  we  should  adhere  to  everywhere. 

Q.  You  know  of  no  good  reason  why  such  uniformity  in  laws  should  not  exist? — 
A.  No;  exceptour  fool  notions  about  States' rights. 

Q.  I  should  like  to  hear  your  ideas  on  the  subject  of  child  labor. — A.  My  opin- 
ion in  that  matter  is  that  linere  is  not  any  manufacturer  who  would  ever  emplo>; 
a  child  that  was  below  12,  taking  that  as  a  standard,  and  who  is  too  small  to  fa^ 
of  value.  It  is  not  to  their  interest  to  do  it ,  but  they  are  obliged  to  employ  children 
very  often  who  oueht  not  to  be  in  the  mill,  because  the^mothers  and  fathers  of  the 
children  insist  on  having  the  children  employed  if  they  are  employed  themselves. 
Sometimes  they  have  an  invalid  mother  or  father,  and  the  labor  of  these  children 
is  necessary  for  their  support.  There  is  not  any  manufacturer  who  desires  to 
employ  child  labor  too  small  to  be  beneficial  or  useful  to  themselves  in  the  mill. 

(j.  Do  you  believe  that  legislation  on  that  subject  ought  to  be  uniform?— A. 
Sure. 

Q.  You  know  of  no  climatic  or  other  reasons  that  would  prevent  it?— A.  No, 
sir. 

Q.  (By  Mr.  Smyth.)  Do  you  believe  the  cotton  industry  in  the  South,  which  is 
a  new  industry,  ought  to  be  subjected  to  the  same  conditions  as  New  Eogland, 
where  it  has  been  established  for  a  number  of  years?— A.  I  do  not  know  of  any 
reason  to  object. 

Q.  You  think  that  industry  should  be  the  same  here  as  there?  You  have  not 
the  ability  to  hire  as  cheap  money,  and  you  have  not  the  reputations  of  brands 
and  trade-marks  in  the  market  that  those  old-established  factories  have  that 
worked  14  and  15  hours  a  day  for  years.  Do  you  think  a  young  industry  ought 
to  be  subjected  to  the  same  requirements? — ^A.  I  do  not  look  upon  ours  as  strictly 
a  young  industry.  We  have  been  manufacturing  in  the  South  since  before  the  war ; 
under  the  old  conditions,  of  course,  and  by  a  very  different  class  of  companies 
from  those  of  to-day.  It  is  possible  that  a  uniform  law  as  to  hours  of  labor  and 
character  of  employees  would  affect  the  South — some  portions  of  it — unfavorably 
at  first.  I  believe,  really,  that  the  advantages  and  disadvantages  are  about  a 
stand  off  between  New  England  and  the  South;  that  our  advantage  of  raw  mate- 
rial and  its  nearness,  and  their  advantage  of  cheap  money,  and  all  that  sort  of 
thing,  about  offset  each  other. 

Q.  If  that  is  BO,  why  do  they  build  those  mills  in  the  South?  There  are  some 
bunding  here  in  Gheorgia.- A.  That  is  to  get  the  advantage  of  the  saving  in  the 
cost  of  carrying  raw  material  to  make  heavy  goods,  and  to  use,  as  you  said  this 
morning  very  wisely,  the  advantages  which  tney  have  in  their  established  brands. 
Now,  our  mill  at  Atlanta — the  Atlanta  mill — was  sued  by  the  Atlantic  mill  on  the 
^ound  that  we  were  infringing  their  trade-mark,  which,  of  course,  as  you  say, 
IS  worth  at  least  onenjuarter  of  a  cent  a  yard.  But,  of  course,  this  to  a  certain 
extent  gives  work.  For  my  own  part,  I  snould  be  perfectly  willing  to  stand  all 
chances  of  uniformity. 

For  the  last  15  years  there  has  been  a  gradual  evolution  in  the  character  of  the 
products  both  North  and  South,  and  those  gentlemen  who  have  come  South  with 
their  mills  have  simply  come  here  to  make  a  brand  of  goods  which  they  can  make 
cheaper  here. 

Q.  (By  Mr.  Ratchford.)  Compared  with  other  mills,  has  not  the  South  an 
advantage  in  the  matter  of  wages? — ^A.  If  you  compare  the  grade  of  output,  I 
think  we  pay  about  the  same  proportion  of  wages  for  the  class  of  goods  that  we 
make  as  N  ew  Ens^land  does. 

You  think  that  is  a  fair  comparison? — ^A.  Yes. 

^  (By  Senator  Kyle.)  What  were  the  average  wages  when  you  established 
your  factory  here  in  1877? — A.  We  began  by  paying  a  little  more  than  was  paid 
in  the  mills  over  in  North  Carolina,  b^ause  our  mill  had  no  cottages — no  places 
to  rent.  We  paid  in  money  every  Saturday  nieht,  and  we  paid  a  fraction  more 
for  the  class  of  work,  piecework,  than  they  had  been  in  the  habit  of  getting  over 
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in  these  other  places,  where  they  took  their  pay  in  store  pay  and  rent.  As  to  the 
amonnta,  I  shonld  say  that  a  weaver  wonld  average  from  $5  to  |6.50  a  week, 
according  to  the  attention,  the  capacity,  and  the  number  of  looms  they  were  able 
to  handle.  Of  course,  the  spinners  were  paid  by  the  side,  as  the  saying  is,  and 
they  were  paid  whatever  they  were  competent  to  do. 

Q.  Do  you  hire  any  labor  bv  the  day?— A.  No  labor  by  the  day,  except  the 
scrubbers  and  coal  heavers. 

Q.  Is  that  true  of  most  manufacturers  now  in  your  country  there? — ^A.  Yes; 
but  prices  may  be  different. 

Q.  But  they  are  paid  not  by  the  day?— A.  Overseers  are  paid  by  the  week,  but 
all  enoiployees  under  them  are  paid  by  the  piece. 

Q.  Thev  would  average,  then,  probably  $4  or  $5,  would  they?— A.  I  should  say 
it  would  be  safer  to  average  them  at  about  $4— the  weavers. 

Q.  The  whole  avera^^e  of  the  mill  would  not  amount  to  that  much?  How 
does  that  measure  up  with  the  average  in  the  New  England  mills  durinfi[  the  same 
time? — A.  My  recollection  is  that  at  that  time — ^as  compared  with  the  New  Eng- 
land mills  at  that  time — our  total  for  labor  was  very  little  less;  but  we  were  run- 
ning on  a  different  class  of  product,  not  such  fine  grades  of  yam. 

Q.  (By  Mr.  Batchford.)  Is  the  inferior  product  of  yom*  Southern  mills,  as 
oomi>ared  with  that  of  New  England,  due  to  the  lack  of  skill,  or  is  it  due  to 
equipment  of  the  mill? — ^A.  On  the  same  grade  of  goods,  I  think  our  sroods  com- 
pare very  favorably  with  the  goods  made  in  New  England.  The  whole  South 
nere  started  on  numbers  that  would  average  from  12  to  14,  made  into  what  is 
known  as  8-yard  goods,  that  is,  8  yards  to  tne  pound  of  weight;  but  our  Atlanta 
mill  brand  was  objected  to  by  the  Atlantic  mill,  making  the  same  class  of  goods, 
as  interfering  with  their  trade-marks,  because  ours  was  equally  as  eood. 

Q.  Aire  the  mills  of  vour  State,  and  the  South  generally,  as  well  equipped  as 
New  England?— A.  I  should  say  not,  although  all  the  newer  mills  are  fully  up 
to  what  IS  called  the  insurance  standard. 

Q.  (By  Mr.  Shyth.)  Is  it  not  a  fact  that  many  mills  built  in  the  South  are 
superior  to  the  New  England  mills? — A.  I  could  not  say. 

Q.  Is  it  a  fact  that  l£e  largest  percentage  of  new  looms  are  purchased  by 
Southern  manufacturers?— A.  ProDably.    I  do  not  know  exactly. 

Q.  That  would  indicate  they  had  the  better  machinery  at  the  present  time — the 
new  mills?^A.  Yes.  I  understood  the  Question  to  be  in  regard  to  several  years 
ago.  This  evolution  is  goin^  on  every  day.  I  think  every  new  mill  in  the  South 
goes  on  finer  numbers  than  its  predecessor,  making  a  finer  grade  of  goods;  and 
the  labor  comes  along  in  its  own  improvement  in  that  way.  There  is  no  reason 
why  a  spinner  who  has  made  12  or  14  yams  can  not  now  make  26  after  he  has 
had  experience — or  still  finer;  but  they  can  not  do  it  at  once. 

Q.  (By  Senator  Kyle.)  What  do  you  think  of  the  prospects  for  the  future  of 
the  South  as  a  manufacturing  section? — ^A.  I  think  everything  is  very  favorable 
to  it,  sir. 

Q.  Do  you  know  the  number  of  spindles  that  have  been  put  in  operation  in  the 
South  during  the  last  year? — A.  No,  I  can  not  give  the  figures  in  regard  to  it. 
There  have  been  many  more  miUs  started  in  North  and  South  Carolina  than  in 
Gkx>rgia.  There  is  more  favorable  legislation  over  there  than  we  have  here. 
Taxation  is  a  great  busbear  in  our  State  just  now.  We  used  to  have  an  exemp- 
tion of  10  years  for  each  new  factory,  but  that  has  been  abolished. 

Q.  Alabama  is  forging  to  the  front  as  an  iron  State? — ^A.  Ye§;  and  cotton  also; 
but  especially  in  iron  and  steel. 

Q.  You  see  a  great  future,  do  you  not,  for  the  South? — ^A.  I  do. 

Q.  Along  these  lines? — ^A.  I  do  not  see  how  it  i)os8ibly  could  be  retarded  or 
avoided. 

Q.  In  10  or  15  years  do  you  think  it  will  rival  New  England?— A.  I  hope  New 
England  will  go  along  just  as  fast  as  we  do. 

Q.  (By  Mr.  Smyth.)  How  long  have  you  lived  South?— A.  I  came  South  in 
1856.    Augusta  used  to  be  my  home. 

Q.  (By  Senator  Kyle.)  Maine? — ^A.  No,  Georgia.  I  was  bom  in  New  York 
State. 

Q.  Duringj^ose  years  from  1877  to  1892,  where  did  you  find  markets  for  your 
goods? — A.  We  made  what  is  known  as  brown  goods,  which  sold  without  any 
preparation,  without  any  bleaching,  and  the  chief  market  was  through  New 
York,  where  all  buyers  got  goods  through  commission  houses.  Of  course  we 
supplied  the  trade  here — ^many  are  jobbers — with  whatever  they  needed  in  that 
line  of  goods,  but  the  great  bulk  of  the  trade  was  through  commission  houses 
in  New  York.    That  is  where  the  buyers  go,  and  that  is  where  we  go. 

Q.  Did  you  have  any  oriental  trade  during  those  years?— A.  Yes;  there  were 
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orders  in  New  York  export  houses  for  China,  and  we  put  special  brands  upon  tlie 
goods. 

Q.  But  yonr  trade  was  not  exclusively  oriental?— A.  No,  no.  I  think  the  bulk 
of  the  trade  of  this  mill  has  always  been  in  the  United  States.  They  were  careful 
to  make  the  very  best  quality  of  the  grade  of  goods  that  they  were  on,  and  tried 
to  establish  a  reputation  for  the  brand  of  those  goods.  So  far  as  my  experience 
went,  nine-tenths  of  the  product  was  consumed  in  the  United  States,  mostly  in 
Chicago  and  west  of  Chicago. 

Q.  None  in  Europe?— A.  Not  that  I  know  of,  unless  it  went  there  after  it  had 
been  bleached. 

Q.  A  considerable  portion  went  to  the  Orient?— A.  Sometimes  the  New  England 
bleachers  converted  them— that  is,  bleached  them. 

Q.  What  do  you  think  of  the  Orient  now  as  a  market  for  the  South?— A.  That 
is  an  undecided  problem.  I  am  in  favor  of  sending  trade  in  every  possible  direc- 
tion. I  think  it  will  be  a  very  great  benefit  to  this  section  of  the  country  if  we 
can  extend  that  trade. 

'  Q.  It  was  stated  by  a  gentleman  on  the  train  last  night  in  Alabama  that  Annis- 
ton,  Ala. ,  has  shipped  Qvery  week  to  the  Orient  a  train  load  of  sewer  pipe,  and  has 
kept  that  up  ever  since  the  1st  of  January. — A.  Yes;  we  have  an  enormous  trade 
that  is  looking  in  that  direction.  If  we  can  get  a  canal  across,  there  will  be  very- 
much  more  trade. 

Q.  The  trade,  then,  would  be  to  Mobile,  through  to  New  Orleans  over  the  canal, 
and  on  to  the  Orient?— A.  Yes;  Galveston  ana  Brunswick.  Of  course  we  shall 
have  a  canal  across  Florida  about  the  time  we  get  the  main  Nicaragua  Canal. 
That  will  help.  My  own  individual  opinions  are  very  strong  in  favor  of  the  Gov- 
ernment doing,  as  a  Government,  everything  it  can  to  promote  trade.  I  believe 
in  the  subsidy  for  shipping,  for  the  very  reason  given  from  the  illustration  this 
morning,  in  regard  to  goods  going  from  the  Northwest  by  British  ship  to  China. 

Q.  Have  you  any  particular  bill  that  you  would  favor? — A.  No;  whatever  will 
be  the  proper  thing  to  protect  the  public.  Of  course  I  do  not  believe  in  giving  a 
subsidy  for  the  benefit  of  some  individual  or  corporation  to  build  up  American 
trade  or  American  commerce.  However,  our  own  shix)s  should  cany  our  own 
product.  Whether  that  will  involve  all  questions  of  the  shipping  of  Porto  Rico 
is  one  of  the  undiscovered  problems  so  far. 

Q.  (By  Mr.  Ra^tchpord.)  I  should  like  to  hear  you  on  the  subject  of  educa- 
tion.— ^A.  That  is  a  broad  question.  I  think  that  our  State,  as  a  State,  has  done 
all  it  could  do  to  give  ecpiBA  educational  facilities  to  both  races,  and  a  great  deal 
more  than  we  had  any  right  to  believe  we  could  do.  When  the  question  was  first 
put  upon  us  it  was  an  awful  load.  We  were  turned  loose  within  two  days  here, 
from  slavery  to  freedom,  but  as  a  rule  our  people  and  our  States  and  our  cities 
have  met  the  issue  fairly  and  squarely  and  bravely,  and  have  done  the  very  best 
possible.  I  believe  the  negroes  were  better  off,  materially,  as  slaves  than  they 
have  ever  been  since,  but  when  we  compare  their  condition  with  that  of  the  serfs 
of  Russia,  who  are  free,  we  are  millions  of  miles  ahead  of  them.  Every  time  t^t 
you  see  a  gathering  of  colored  people  that  is  in  any  way  representative  of  the  State 
and  the  section  you  will  see  this  marked  improvement  from  year  to  year  in  the 
I)ersonnel.  You  can  see  it  in  the  Sunday  congregation  at  a  negro  church.  Their 
progress  is  a  marvel.  There  is  no  history  of  any  race  that  has  made  the  improve- 
ment in  30  years  that  these  negroes  have. 

Q.  They  are  not  retrograding,  then? — ^A.  Not  as  a  class.  Of  course  there  are 
instances — some  young  fellow  who  has  had  a  chance  to  go  through  a  university 
and  study  Greek  and  graduate  at  the  head  of  his  class  that  has  probably  been  in 
the  penitentiary  two  or  three  times  and  is  now  glad  to  get  a  dollar  a  day  to  do 
rough  work.  I  had  a  negro  who  handled  rough  bales,  and  he  used  to  mark  the 
bales  in  Greek  characters  for  his  own  information.  He  got  80  cents  a  day.  In 
his  case  that  education  was  wasted.  But  against  that  there  would  be  50  who 
would  become  preachers,  school-teachers,  doctors,  or  go  into  some  other  vocation 
by  which  they  earn  their  livelihood  and  help  other  members  of  their  race  along. 

Q.  Do  they  take  to  trades,  many  of  them? — A.  Yes;  you  see  it  all  over  the 
State.  The  two  races  work  side  by  side  on  a  brick  wall  or  in  the  trench;  the  col- 
ored man  on  one  side  of  the  bench  and  a  white  man  on  the  other,  under  the  same 
contractor— very  often  a  negro  contractor. 

Q.  Race  distinction  is  not  noted  there?— A.  Not  to  the  extent  it  would  be  where 
they  were  brought  in  different  relations. 

Q.  Not  the  same  as  in  the  factory,  for  instance? — No,  sir;  not  the  same. 

Q.  How  are  they  paid  when  working  under  contract?— A.  I  suppose  that  is  a 
matter  of  trade  between  themselves  and  the  contractor.  In  that  class  of  work 
the  colored  people  usually  get  the  same  rate  of  pay;  but  in  the  machine  shop  you 


CONDITIONS   OF   CAPITAL    AND   LABOR.  525 

are  not  so  likel  v  to  find  the  colored  man  working  at  a  high-priced  machine  for  the 
same  wages.  A  white  man  would  probably  get  that  advantage — ^he  might  give 
better  service.  So  in  the  mill  work  they  have  to  exercise  some  judgment  and 
bave  previous  training.  I  think  the  knowledge  of  handicraft  comes  from  gener- 
ation to  generation — ^bom  in  men.  Of  course  the  colored  people  have  not  got  far 
enough  along  to  have  much  bom  into  them  of  that  kind.  But  I  believe  that  it 
is  universally  conceded  that  the  condition  of  the  colored  neople  is  far  beyond 
expectatior  and  as  satisfactory  as  could  be  expected  under  all  the  conditions  that 
have  surrounded  the  problem. 

Q.  There  is  one  point  about  the  importation  of  cotton  into  this  country.  Did 
you  ever  import  cotton? — ^A.  No,  sir. 

Q.  Do  vou  think  it  is  necessary?— A.  Yes;  it  has  become  necessary  in  New 
England  for  a  certain  character  of  fabrics  to  use  the  long-staple  cotton. 

Q.  I  have  heard  gentlemen  sav  it  was  not  necessary  because  we  could  produce 
it  in  this  country.— A.  We  produce  wool,  and  the  same  argument  applies  there. 
When  we  can  get  Egyptian  cotton  without  tariff  it  is  better  than  the  sea  island 
cotton,  which  we  hope  to  get  more  for  than  the  Egyptians  will  make  it  for.  If 
we  had  had  protection  for  long-staple  cotton,  no  doubt  we  should  be  using  our 
own.  The  x>olicy  of  our  section  was  in  opposition  to  any  protective  tariff  for  our 
sea  islands,  and  the  Eg^tian  cotton  became  almost  a  necessity  for  many  New 
England  fabrics.  It  has  become  a  very  imix>rtant  factor,  and  I  expect  New  Eng- 
land would  object  very  seriously  now. 

Q.  (By  Representative  LrviNOSTON. )  I  want  to  ask  your  general  knowledge  and 
opinion  of  trusts  and  combines,  what  you  think  the  Government  should  do  with 
them,  and  what  could  be  done  with  them. — ^A.  I  think  that  is  a  pretty  broad  sub- 
ject. I  should  like  to  see  national  regulation.  I  think  trusts  are  not  objection- 
able. Wherever  the  combinations  are  clearly  in  opposition  to  the  public  welfare, 
of  course,  they  should  be  regulated  by  Congressional  action,  just  as  the  railroads 
are  by  the  interstate  commerce  law.  But  so  far  as  my  knowledge  goes,  the  trusts 
that  are  objected  to  the  most — the  oil  trust  has  given  the  public  a  better  oil  for 
less  money  than  it  ever  had  before.  It  has  given  the  lubricants  for  a  less  price 
and,  x^erhaps,  of  as  good  quality  as  ever  before.  I  see  the  oil  trust  has  paid  an 
enormous  mvidend,  and  they  must  have  made  it  iu  economizing  the  production, 
because  what  they  sell  has  certainly  been  much  cheaper  than  it  used  to  be. 

Q.  You  think  the  lowering  of  the  price  of  the  product  is  a  fair  way  of  measur- 
ing that  question,  whether  they  ought  to  exist  or  not? — ^A.  That  comes  up  along 
with  the  aepartment  store,  whether  each  fellow  should  run  his  own  store.  In 
this  case  whether  each  fellow  should  run  his  own  well  and  get  his  own  price  for 
the  raw  oil  is  the  basis  of  the  question.  Whether  a  department  store  should  be 
prohibited  from  selling  shoes,  clothing,  flour,  and  meat  or  not  is  a  question  to  be 
considered,  I  think. 

Q.  (By  Mr.  Ratchford.  )  Is  it  your  opinion  that  the  quality  of  these  goods  you 
speak  of  that  have  been  produced  by  the  trust  and  the  great  reduction  in  price 
within  the  last  ^  or  80  years  would  not  have  been  ec^ually  marked  if  the  trust  had 
not  existed?  In  other  words,  have  not  the  products  m  other  lines  in  which  there 
has  been  no  trust  been  reduced  equally  in  price  and  the  quality  improved?— A 
I  should  say  no;  because  the  aggregation  of  capital  has  enabled  this  oil  trust  to 
put  in  a  great  mimy  economies  that  individuals  would  not  be  able  to.  For 
instance,  the  tank  lines,  or  rather  the  oil  pipe  lines  that  carry  the  product  at  a 
very  low  cost  compared  with  what  it  used  to  cost  to  carry  by  rpil.  I  doubt 
whether  except  by  combination  individuals  would  have  been  able  to  carry  oil  to 
the  seacoast  and  refineries  as  low  as  the  Standard  does  it  now.  I  have  no  per- 
sonal  knowledge,  except  I  know  the  old  prices  and  I  know  the  present  prices,  the 
present  qualitv  and  the  old  quality.  When  I  was  a  boy  they  used  to  Dum  lard 
oil,  a  vessel  of  the  oil  with  a  piece  of  wick  running  through  it.  Of  course,  the 
kerosene  lamp  is  much  better  than  those  were;  but  as  to  that,  of  course,  it  is  all 
individual  opmion. 

(^.  (By  Representative  Livingston.)  Have  you  ever  formulated  any  plan  by 
which  they  could  be  regulated?— A.  No;  I  have  never  thought  it  out  in  any  way 
that  would  be  worth  recommending,  but  I  believe  that  Congress  is  on  the  right 
line  when  it  undertakes  to  nationally  control  affairs  that  affect  all  different  sec- 
tions. You  are  more  likely  to  get  uniformity,  harmony,  and  fairness  than  when 
you  leave  it  to  State  organizations.    They  will  never  agree  among  themselves. 

(J.  (By  Senator  Kyle.  )  You  are  in  favor  of  a  constitutional  amendment  emjww- 
ering  Congress  to  act? — A.  If  there  is  any  doubt  about  its  present  jwwer,  yes. 

Q.  Have  you  noticed  the  Industrial  Commission's  preliminary  reiwrt  on  this  sub- 
ject?— A.  I  have  read  it.  I  happened  to  be  in  Washington  several  days,  and 
through  the  jwliteness  of  our  member  of  Congress  I  listened  to  several  very  inter- 
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esting  examinations  there;  among  others  President  Arthur,  of  the  Locomotive 
Brotherhood. 

(j.  One  of  oar  recommendations  in  regard  to  tmsts  was  publicity. — ^A.  All  tbat 
is  in  the  right  direction.  Any  concern  that  is  fit  to  live  ought  not  to  object  to 
the  publicity  of  its  legitimate  records.  If  there  is  anything  they  are  not  willing^  to 
tell,  it  must  be  something  objectionable. 

Q.  (By  Representative  LiYiNasTON.)  You  would  recommend  an  income  tax  or 
direct  tax  on  these  people?— A.  I  do  not  think  they  ought  to  be  treated  differently 
from  any  other  people  that  are  taxed. 

Q.  They  have  franchises  different  from  other  people— privileges  different  from 
other  people. — ^A.  Any  other  combination  of  capital  can  get  the  same  privile^r^s. 

Q.  That  is  true,  but  there  are  a  million  of  people  that  can  not  combme  capital 
where  there  are  ten  men  that  can. — ^A.  That  would  be  a  tax  on  capital  and  ou^lit 
to  be  uniform.  I  am  a  good  deal  like  our  friend  this  morning,  who  thinks  one 
tax  is  sufficient. 

Q.  I  asked  for  information  because  there  are  many  recommendations  that  they 
be  taxed  in  some  form  on  gross  output  or  income. 

Q.  (By  Mr.  Ratchford.)  If  Congress  levied  a  tax  and  left  them  with  power 
unlimited,  as  it  is  to-dav,  is  it  not  a  fact  that  the  public  would  pay  that  tax  in 
higher  nrices? — ^A.  No  aoubt.  If  you  have  an  income  tax,  let  it  be  uniform  and 
hit  the  big  fish  as  well  as  the  little  ones.  There  is  no  reason  why  they  should  be 
especially  taxed. 

Q.  (By  Representative  Livinoston.)  No;  it  would  perhaps  be  unconstitutional 
to  attempt  to  do  so,  but  I  wanted  to  suggest  to  you  that  under  an  income-tax  sys- 
tem they  could  be  reached ^A.  Why,  sure. 

<J.  While  now  they  can  not  be?— A.  I  have  no  doubt  that  the  income  tax  is  the 
fairest  basis  of  taxation,  but  whether  it  encourages  a  violation  of  the  command- 
ments in  making  the  return  is  another  question.  I  am  opposed  to  the  whole  sys- 
tem of  internal-revenue  tax.  I  think  it  makes  of  our  mountain  fellows  unneces- 
sary liars  and  violators  of  the  law.  We  ou^ht  to  raise  our  money  in  some  other 
way  than  by  taxing  some  x>oor  fellow  who  is  stewing  his  apples  into  applejack, 
and  hiding  in  the  mountains  to  do  it.  You  understand  how  difficult  it  is  for  our 
mountain  people  to  realize  they  are  violating  any  law;  they  are  only  beating  the 
Yankees. 

Q.  Do  you  think  combinations  lower  prices? — That  is  the  impression. 

Q.  Take  the  cost  of  nails  and  iron,  generally,  under  the  Federal  Steel  Company 
and  others;  nails  have  doubled  in  price.— A.  I  do  not  think  that  is  caused  by  the 
trust,  but  the  increased  demand  has  caused  a  good  deal  of  it.  I  thiak  nails  were 
at  one  time  below  the  cost  of  production. 

Q.  (By  Mr.  Smyth.)  You  think  the  raw  material  advanced  in  that  case?— A. 
Yes,  and  the  consumptive  demand.  I  think  that  is  the  reason  of  our  advance  in 
cotton. 

Q.  (By  Senator  Kyle.)  You  think  if  properly  administered  the  trust  would 
cut  down  prices  because  of  the  vast  interest  under  one  management? — ^A.  Yes; 
and  it  would  be  one  interest. 

Q.  {By  Mr.  Smyth.  )  You  think  it  is  the  law  of  supply  and  demand?— A.  Yea. 
I  think  that  is  the  real  secret  of  the  sudden  and  great  advance  in  the  price  of  raw 
cotton.  I  have  no  doubt  there  have  been  just  as  many  pounds  of  cotton  fit  to 
spin  as  before.  The  surplus  was  what  we  call  **  dog-taiU,"  but  the  enormous 
increase  in  the  demand  for  goods,  everybody  getting  good  wages,  and  having 
something  to  buy  with,  is  what  set  the  price  running.  The  price  may  be  higher 
to-day,  but  it  is  to  be  credited  to  the  actual  increase  in  the  consumptive  demand 
for  goods  by  the  people  of  the  country. 

Q.  (By  Senator  Kyle.)  That  is  natural;  if  people  are  earning  money  they  will 
buy  twice  as  much. — ^A.  Our  people  were  running  on  one-third,  but  they  would 
like  to  have  the  other  two-thirds  if  they  had  the  means  of  buying  the  other  two- 
thirds. 

Q.  (By  Representative  Livingston.)  Do  you  not  think  also  that  the  cotton 
mills  in  the  South,  taking  hold  of  the  crop  in  the  early  part  of  the  season,  had 
something  to  do  with  fixing  the  price  of  cotton? — ^A.  Sure;  the  home  demand  for 
raw  material  caused  by  the  demand  that  was  made  on  us  for  our  manufactured 
products  set  every  mill  man  to  thinking  about  the  necessity  of  being  supplied. 
Our  cotton  almost  all  goes  away  by  the  1st  of  May.  That  is  one  of  the  disadvan- 
tages of  our  home  mills;  we  have  to  buy  our  supply  early  and  hold  clear  through 
the  season,  while  in  New  England  they  can  sena  to  Providence  and  get  all  they 
want  every  week. 

Have  you  your  stock  on  hand?— A.  Yes,  sir. 

There  will  be  a  howl  next  year  as  to  the  difference  in  profit  between  South 
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em  mills  and  the  Eastern  and  European  mills.  Is  it  true  that  yon  and  Mr.  Smyth 
make  more  by  your  mills  buying  largely,  and  owing  to  the  fact  that  you  buy  your 
cotton  at  6, 7,  and  7i  cents,  and  these  British  fellows  are  paying  lOi  cents? — ^A.  If 
you  let  us  tell  it,  we  would  say  it  was  because  we  were  smarter  than  the  rest 
of  you. 

Q.  Will  it  not  tell  on  your  profits  as  compared  with  their  profits? — ^A.  Possibly; 
bat  I  think  New  England  has  been  sharp  enoueh  to  take  care  of  itself  in  this 
crop.  I  do  hot  think  there  is  any  New  £nglana  mill  which  depended  on  NeilPs 
estimates.  The  British  got  left  on  NeilL  Of  course,  I  can  not  spe&k  from  abso- 
lute knowledge,  but  in  a  general  way  I  should  say  New  England  was  very  well 
provided.  Mr.  Fisher  has  recently  been  up  there  and  can  tell  you  more  dennitely 
than  I  can.  There  is  a  good  deal  of  humbug  and  newspaper  rot  about  this  big 
profit  business.  The  same  product  from  several  mills  will  not  vary  much  in  cost 
orproflt. 

Q.  Suxypose  you  had  not  bought  your  cotton  down  here  and  your  North  Caro- 
lina and  South  Carolina  friends  had  not  bought  theirs,  and  it  had  gone  off  from 
here  in  May  and  you  had  sent  up  there  and  bought  it,  would  it  not  have  cost  more 
than  the  interest  on  the  money  required  to  buy  and  put  it  in  a  warehouse? — ^A. 
Of  coarse,  you  would  have  to  pay  freight  there  and  back,  commissions,  and  every- 
thing.   That  would  make  it  more  expensive. 

Q.  Yoa  said  you  had  to  buy  cotton  early  so  as  to  keep  it  here? — A.  Of  course; 
but  we  get  money  enough  at  a  reasonable  rate,  you  know.  We  do  not  make  more 
money  oy  it,  because  if  we  had  a  warehouse  built  here  which  would  carry  the 
stock  so  that  we  could  get  it  from  week  to  week,  we  should  have  to  pay  ware- 
housing and  interest.  There  have  been  seasons  when  it  worked  the  other  way. 
Some  of  us  have  had  that  experience. 

Q.'  (By  Mr.  Smyth.)  You  have  had  the  experience  that  you  have  paid  more  in 
OctoTOT  and  November  than  you  could  buy  it  for  in  February  and  March? — A.  In 
August  and  September.  We  usually  get  it  in  September.  We  have  enough  old 
cotton,  half  and  half,  to  mix. 

Q.  If  you  bought  cotton  in  October  and  November  you  could  have  saved  money 
by  waitmg  tmtirspring?^A.  Sure.  That  is  one  of  the  conundrums  the  mill  men 
have  to  meet. 

Q.  It  is  not  always  a  certainty  that  it  is  cheaper  in  the  fall  than  it  will  be  in 
the  spring?— A.  No;  that  is  a  matter  of  guesswork. 

Q.  (By  Representative  Livingston.)  You  will  admit  this  prop6sition:  That 
mills  in  the  South,  being  on  the  ground,  can  better  take  advantage  of  the  output 
.  of  the  cotton  fields  than  Europe  or  any  other  place? — ^A.  Better  than  Euroi)e; 
but  New  England  keeps  itself  generally  well  informed,  and  we  usually  get  our 
information  from  there.  We  do  not  keep  track  of  all  this  business,  except  through 
the  New  York  rexK>rts.  I  remember  in  my  own  experience  I  got  short  of  cotton 
in  August  and  sent  to  Memphis  and  bought  it  at  a  pretty  liberal  price,  and  when 
the  cotton  got  here  we  put  it  through  the  pickers  and  half  was  white  sand,  so  I 
did  not  get  much  Hnt  out  of  the  Memphis  cotton. 

Q.  (By  Mr.  Smtth.)  It  was  stated  by  one  of  the  witnesses  that  cotton  was 
always  cheaper  in  the  fall  than  in  the  spring,  because  it  was  forced  to  market. 
Have  you  not  found  more  than  once  that  you  x>aid  a  higher  price  in  November  for 
cotton  than  you  did  in  the  spring? — A.  That  is  true.  Of  course,  the  farmer  always 
feels  that  he  gets  the  lowest  price;  that  he  is  wronged,  and  that  the  man  that 
manufactures  it  is  worse  than  a  thief.    That  is  the  human  nature  of  it. 

Q.  (By  Senator  Kyle.^  Have  you  been  conversant  in  the  last  year  with  the 
agncultural  conditions  of  the  South? — A.  Not  enough  to  speak  advisedly;  only  in 
a  general  way  from  newspaper  reading  and  general  talk. 

Q.  You  heard  the  testimony  this  morning? — ^A.  I  heard  it  all,  and  think  it  is  a 
very  fair  statement  of  the  case.  We  are  suffering  from  the  conditions  forced  on 
us  at  the  end  of  the  war,  and  whether  we  can  ever  get  out  of  them  is  a  conun- 
drum. If  I  were  a  ne^o  I  had  rather  work  for  shares  and  have  my  own  time 
than  work  for  wages.  That  has  become  almost  a  universal  system,  dividing  and 
renting,  except  where  a  man  has  been  able  to  hold  himself  together  and  hold  his 
plantation  and  handle  it  and  manage  it. 

Q.  Is  it  your  observation  that  the  white  farmers  are  rapidly  losing  their 
freedom,  getting  into  the  bonds  of  bankers,  syndicates,  and  money  lenders? — A. 
That  is  sure  to  be  the  case  where  they  borrow  money  at  a  high  rate  of  interest, 
but  it  is  fair  to  consider  that  there  were  very  few  white  farmers  at  the  end  of  the 
war,  and  few  made  since.  The  i)oor  white  people  that  had  to  work  more  after 
the  war  than  before  became  renters  or  croppers;  as  a  rule  they  seldom  bought 
land.  Those  people  are  all  the  time  howling  about  their  x>overty  and  the  out- 
rages ];)erpetratea  on  them  by  rich  people  and  money  lenders.    They  are  an  ele- 
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ment  in  every  community  that  ought  to  be  fed  by  charity  or  sent  oat  of  the 
country.    I  do  not  intend  any  disre^>ect  to  my  friend*s  constituents. 

Q.  (By  Representative  Livingston.  )  Do  you  or  do  you  not  know  that  with  this 
last  cotton  crop  at  6,  7,  and  7i  cents,  a  great  many  of  the  debts  of  the  year 
before  accumulated  under  8  and  4  cents  cotton,  were  paid  off? — A.  That  is 
rei)orted  to  be  the  case.  The  merchants  tell  me  their  collections  were  better  dar- 
ing the  last  fall  and  winter  than  they  have  ever  known,  and  their  trade  for  the 
coming  year  is  better  than  before.  They  have  more  confidence  to  sell  to  the 
country  merchant  than  ever  before  for  many  years. 

(^.  Do  you  know  anything  about  the  output  of  fertilizers  in  the  State,  which  is 
a  kind  of  thermometer  of  the  agricultural  conditions?— A.  I  only  know  it  by  the 
statement  of  the  number  of  bags  sold  bv  the  fertilizer  inspector;  that  seems  to  be 
quite  an  increase.    The  price  is  said  to  be  considerably  higher,  too. 

Q.  Do  you  know  to  what  extent  the  farmers  have  taken  the  fertilizer? — ^A.  I  da 
not,  except  in  this  general  way. 

Q.  You  understand,  do  you,  that  the  manufacturer  buys  the  tags  on  an  antici- 
pated sale,  and  the  sale  may  never  occur.  Still  the  bag  must  be  tagged  under  the 
Georfifia  law  whether  sold  or  not?— A.  The  manufacturer  buys  the  tag,  and  he  sel- 
dom Duys  more  than  he  believes  he  will  need,  and  he  sells  to  the  country  merchant 
who  stands  between  him  and  the  planter.  I  do  not  suppose  there  are  many  sales 
made  direct  from  the  factory  to  the  consumer. 

Q.  Large  farmers  buy  that  way?— A.  Oh,  yes;  but  I  mean  the  country  through. 
Then,  most  of  our  home  local  stations  have  fertilizer  factories  that  deal  directly 
¥nth  the  planter, 

Q.  (By  Senator  Kyle.)  What  is  your  idea  of  the  cost  of  raising  cotton?— A.  I 
have  no  knowledge  at  all  except  hearsay,  and  much  of  that  I  do  not  believe. 

Q.  ( By  Representative  Livingston  . )  Can  you  tell  the  commission  of  some  person 
connected  with  the  fertilizer  trust  that  we  can  bring  in  here?— A.  I  only  know  by 
the  newspaper  stories  that  Scott  sold  out  his  big  concern  down  here  to  the  Caro- 
lina or  some  other  trust. 

Q.  I  think  they  are  all  sold,  but  I  do  not  know  the  party. — ^A.  I  do  not  know 
whom  you  could  ask  the  conundrum  of;  I  could  find  out. 

Q.  It  is  said  to  be  an  enormous  trust,  and  we  should  like  to  examine  some  of 
them.— A.  John  M.  Green  is  in  it.  I  see  several  here  in  town  that  were  verv 
closely  allied  to  this  business  before  this  concentration  of  interest  in  Maryland, 
Virginia,  and  North  Carolina. 

Q.  (By  Senator  Kyle.)  Has  there  been  an  increase  in  the  price  of  fertilizers? — 
A.  There  has  been  an  increase  in  price,  but  there  is  not  enough  to  go  around. 
The  phosphate,  soda,  and  all  these  component  parts  are  very  much  increased  in 
price,  owing  to  the  large  demand.  I  think  it  is  a  pretty  safe  proposition  that  any 
commodity  that  has  to  be  consumed  will  naturaUy  find  its  level  through  natural 
causes.  You  can  not  keep  up  an  artificial  price  to  any  great  extent  for  any  length 
of  time. 

(Testimony  closed.) 


Atlanta,  Ga.,  March  19 ^  1900, 
TESTDCOHY  OF  ME.  H.  £.  USHER. 
Cotton  manufai'turer,  Atlanta,  Ga. 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the  par- 
lors of  the  Kimball  House  at  10  a.  m.,  Senator  Kyle  presiding.  Mr.  H.  E.  Fisher 
was  introduced  as  a  witnesss  at  8.35  p.  m.,  and,  bemg  duly  sworn,  testified  as 
follows: 

Q.  (By  Senator  Ktle. )  State  your  name,  post-office  address,  and  vocation. — ^A. 
H.£.  Fisher,  manufacturer,  Altanta  Cotton  Mills,  Atlanta. 

Q.  You  may  begin  by  telling  us  something  about  the  labor  in  the  factorv  for  a 
period  of  years,  kind  of  labor,  wages  paid,  and  number  of  female  employees, 
male  employees,  and  number  of  children  employed,  school  facilities,  houses  fur- 
nished by  the  company,  freights,  and.so  on.— A.  The  labor,  of  course,  is  all  white, 
and  as  far  as  the  proportions  are  concerned  it  is  about  80  per  cent  male,  and  the 
rest  female  and  children.  The  only  colored  labor  that  we  have  is  the  roustabouts, 
firemen,  and  sweepers  in  the  mill.  I  will  say,  that  we  have  one  colored  girl  that 
has  worked  in  the  cloth  room  ever  since  I  have  been  here,  and  I  think  ever  since 
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the  mill  was  began,  right  along  with  the  white  hancU,  and  that  is  old  Oarrie  Hall. 
The  wages  average  more  than  has  been  stated  per  week.  We  employ  about  276 
hands  and  have  a  pay  roll  of  $l,dOO  a  week.  You  will  see  it  is  very  nearly  $5  a 
week. 
Q.  (By  Mr.  Smtth.)  An  average  of  nearly  $1  a  day?— A.  Yes. 
Q.  (By  Mr.  Ratohfobd.)  That  includes  overseers?— A.  Includes  all  the  help 
we  employ. 

Q.  C%Ti  you  give  an  average  without  overseers  and  bosses? — ^A.  Taking  out  our 
en^neer  and  4  overseers,  the  pay  roll  will  average  about  $1,175. 

(By  Senator  KYUe.)  For  275  men?— A.  Two  hundred  and  seventy  employees. 
(By  Mr.  Smtth.  )  What  is  the  name  of  your  mill?— A.  Altanti  Cotton  MiUs. 
How  long  have  you  been  in  charge? — ^A.  Since  January,  1801. 
[.  Are  you  from  the  North?— A.  Yes. 

J.  How  long  have  you  been  in  the  cotton-mill  business  in  the  North?— A.  Since 
I  vrss  a  boy  14  years  old.    I  am  now  50  years  old. 

Q.  So  you  have  had  experience  in  both  sections?— A.  Yes.  I  started  in  Massa- 
chnaetts. 

Q.  How  does  the  intelli^nce  of  the  labor  you  employ  now  compare  with  that 
in  the  North?— A.  I  think  it  is  equal  here. 
Q.  Equally  as  competent? — A.  Yes. 
Q.  As  quick? — ^A.  Yes. 

Q.  Your  labor  here  is  recruited  from  the  farms,  or  city  labor? — A.  It  comes  in 
from  the  country  and  various  mills. 
Not  city  people? — ^A.  No. 
Some  of  them  come  from  farms?— A.  Yes. 
You  own  your  own  tenements? — ^A.  We  do  not  have  any. 
They  live  where  they  please? — A.  Yes. 
Do  you  have  any  store?— A.  None  whatever. 

Do  your  people  save  any  money?    Do  you  offer  them  any  facilities  for  sav- 
ing?—A.  No. 
6.  They  have  no  moncrv  deposited  with  you?— A.  None  whatever. 
Q.  You  can  not  say  whether  they  are  saving  or  not?— A.  I  can  not,  except  in 
special  instances.     I  know  some  sx)ecial  people  save  their  money.     We  nave 
advanced  them  money  many  times,  and  made  the  first  payment  on  apiece  of 
land  or  a  house  and  lot,  but  there  are  very  few  of  them  that  do  that.    Tne  bulk 
of  them  live  from  hand  to  mouth. 
Q.  You  have  a  law  in  Oeorgia  affecting  hours? — A.  Yes;  66  hours. 
Q.  Does  it  affect  the  age  of  children  in  the  mills?- A.  No. 
Q.  Have  you  any  rule  of  your  own  with  reference  to  the  employment  of  chil- 
dren?—A.  Yes,  sir;  none  under  12. 

Q.  Why? — A.  I  do  not  think  they  are  worth  it.  I  think  we  can  get  better 
results  from  older  help. 

Q.  Is  there  any  pressure  on  the  part  of  parents  to  induce  you  to  take  their 
children?- A.  At  tmies,  and  we  have  deviated  from  the  rule  at  times  when  we 
have  had  a  family  with  1  or  2  in  the  mill  and  1  small  one,  and  if  we  had  not 
taken  the  small  one  they  would  have  gone  somewhere  else.  They  can  readily  get 
work  here  in  the  city  or  go  into  the  country. 

Q.  Have  you  any  schools?- A.  No.  We  have  tried  several  times  to  have  anight 
school,  but  find  the  parents  object  to  it. 
Q.  The  children  of  your  employees  attend  the  city  public  schools?- A.  Oh,  yes. 
Q.  They  have  the  school  facilities?— A.  They  have  the  school  facilities  in  the 
city.  For  the  older  ones  who  were  at  work  we  tried  to  establish  a  night  school. 
Q.  Your  mill  is  in  the  city  limits? — ^A.  Yes,  sir;  right  in  the  heart  of  the  city. 
Q.  Do  you  buy  your  cotton  in  Atlanta? — A.  Most  of  it. 

Q.  You  have  an  advantage  over  a  mill  located  in  the  country  that  has  no  steady 
market? — A.  We  buy  when  we  please,  except  that  in  the  summer  time  we  have 
to  look  out  for  ourselves. .  Ordinarily  we  could  buy  right  through. 

Q.  Do  you  consider  that  you  have  an  advantage  over  the  Northern  mills  in  the 
nearness  to  cotton? — ^A.  In  one  respect — that  is,  m  grade  and  quality. 
Qk  Not  in  price? — A.  No  great  advantage  in  price. 

Q.  What  are  the  freights  on  manufactured  goods  to  New  York?—A.  At  present 
55  cents. 

Q.  That  is  your  general  basis  of  distribution?— A.  Yes,  in  most  cases,  but  ordi- 
narily to  i)oints  west  of  the  river  we  allow  50  cents  freight.    Texas  XK)ints,  60. 
Q.  On  export  you  allow  New  York  freight?— A,  Yes;  delivered  in  New  York. 
Q.  Yon  pay  the  freight  to  New  York?— A.  Yes. 

Q.  The  New  England  freight  does  not  average  anything  like  55  cents  from  the 
mills  to  New  York?— A.  Oh,  no. 
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Q.  Therefore,  when  they  deliver  their  goods  in  New  York,  or  pay  the  New  York 
freight,  they  have  a  decided  advantage  over  yon? — ^A.  Tea;  for  foreign  shipments 
they  do. 

Q.  When  yon  ship  goods  to  the  bleacheries  in  New  England  yon  pay  the  freight? — 
A.  Yes. 

Q.  (By  Mr.  Ratchford.)  Does  not  the  New  England  manofacturer  have  to 
pay  the  freight  on  raw  material  that  yon  pay  on  the  finished  prodnct?— A.  Cer- 
tainly, but  there  is  a  great  difference.  The  difference  is,  a  Dale  of  cotton,  500 
pounds,  at  0  cents  a  pound  is  worth  $45,  and  it  costs  vou  very  close  to  66  centK 
a  hundred  to  get  it  to  New  York;  the  freight  on  a  bale  of  goods,  500  pounds,  is 
only  55  cents  per  hundred  and  it  is  worth  to-day  $100. 

Q.  That  55  cents  is  on  the  hundredweight?— A.  Yes;  55  cents  on  a  bale  worth 
$100  and  60  cents  on  a  bale  of  cotton  worth  $45,  500  pounds  each. 

8.  (By  Senator  Kyle.)  So  there  is  quite  an  advantage  to  you  here? — ^A.  Yes. 
.  (By  Mr.  Smyth.  )  What  is  your  opinion  about  a  national  labor  law;  do  yoa 
agree  with  (Governor  Bullock? — ^A.  I  do  in  some  respects;  yes:  because  as  we  are 
situated  here  and  in  the  Carolinas — ^they  have  a  law  now  in  Alabama 

Q.  ( Interrupting. )  The  law  of  Alabama  has  been  rejiealed.— A.  We  are  restricted 
to  11  hours.    If  I  could  have  my  way  I  would  not  run  over  10  hours. 

Q.  You  think  you  could  get  as  good  results? — ^A.  Yes;  I  would  pass  a  lO-hour 
law. 

Q.  Why  don't  you  run  10  hours? — ^A.  Because  our  competitors  do  not;  I  have 
been  thinking  of  doing  so. 

Q.  You  would  get  tne  best  class  of  labor? — ^A.  Yes. 

Q.  You  would  not  lose  by  running  10  hours? — ^A.  That  is  a  question  I  have  con- 
sidered somewhat,  going  on  10  hours. 

Q.  (By  Mr.  Ratchford.)  Do  you  think  the  health  of  children  is  impaired  by 
running  1 1  hours? — A.  I  do  not  think  it  does  them  any  good  nor  any  harm.    They 

r)  to  work  at  6  in  the  morning  and  work  until  6  at  night.    Saturdays  we  stop  at 
o'clock. 

Q.  They  are  really  in  the  factory  from  6  to  6?— A.  Yes,  sir;  with  a  half  hour 
for  lunch;  IH  hours  every  day  except  Saturday. 

CJ.  (By  Mr.  Smyth.)  Thirty  minutes  at  noon?— A.  They  prefer  that,  as  they 
bring  their  dinner,  and  then  stop  on  Saturday  at  8  o'clock. 

Q.  (By  Mr.  Ratchford.)  Do  you  find  that  the  boys  who  work  such  long  hours 
at  the  age  of  13  are  as  robust  and  strong  as  other  boys?— A.  They  look  to  oe. 

Q.  (By  Representative  Livingston.)  Is  it  not  the  normal  condition  of  man  to 
labor?— A.  Yes. 

Q.  Did  it  ever  hurt  anybody? — ^A.  I  do  not  think  so. 

Q.  (By  Mr.  Ratchford.)  It  is  not  the  normal  condition  of  man, or  rather  of 
children,  to  labor  to  excess.— A.  If  you  could  see  our  boys  at  noon  go  out  and 
romp  there  in  the  mill  yard,  you  would  not  think  they  were  in  very  poor  health. 

Q.  (By  Mr.  Smyth.)  Do  you  believe  in  a  compulsory  school  law?— A.  I  do. 

Q.  There  is  none  in  this  State? — A.  None  whatever. 

Q.  How  long  do  the  public  schools  run  in  Atlanta? — A.  From  September  until 
June. 

Ten  months? — ^A.  Yes;  10  months. 

That  is  not  the  custom  in  the  rural  districts? — A.  I  do  not  know  what  the 
custom  of  State  schools  is.  From  the  first  Monday  in  September  until  the  first 
Friday  in  June  is  the  school  year  in  the  city. 

Q.  (By  Representative  Livingston.)  Are  there  schools  so  that  the  children  can 
all  get  in  if  they  want  to?— A.  Generally  when  school  opens  there  is  trouble,  but 
after  a  month  or  so  there  is  plenty  of  room.  That  is  my  experience;  there  is  gen- 
erally a  rush  at  first. 

Q.  They  take  a  child  how  old? — A.  Six  years. 

Q.  Take  6  from  12,  it  leaves  6? — A.  The  children  in  the  factory  have  a  chance 
to  go  to  school  for  6  years. 

O.  Does  the  child  in  6  years  get  a  pretty  ^^ood  knowledge  of  reading  and  writing 
and  arithmetic?— A.  A  pretty  good  education. 

Q.  (By  Mr.  Smyth.)  Do  you  see  any  improvement  in  the  intelligence  of  your 
help  smce  you  have  been  there?— A.  A  great  improvement;  yes,  sir. 

Q.  I  suppose  families  prefer  living  in  the  city  and  having  their  children  in 
school,  instead  of  in  the  country? — ^A.  A  great  many  of  them  with  children  12 
years  and  over  will  put  them  in  the  mill  part  of  the  vacation,  and  as  soon  as 
school  commences  take  them  out  and  send  tnem  to  school.  Others  are  opposed  to 
it,  as  they  were  to  this  night  school.  We  fitted  up  one  of  the  rooms  and  gave  it 
considerable  attention,  and  had  one  of  the  school-teachers,  Miss  Brittain;  but  we 
afterwards  found  that  they  began  to  lag,  and  investigated  the  matter,  and  found 
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the  parents  objected  to  the  coildren's  setting  the  education.    The  objection  they 
gave  was  that  they  could  not  control  them. 

Q.  They  did  not  want  the  child  to  learn  more  than  they  knew? — ^A.  That  is 
right. 

Q.  When  you  were  14  years  old  what  mill  did  you  work  in? — ^A.  Pemberton 
Ck)mpany,  Lawrence,  Mass. 

Q.  How  many  hours  did  you  work?— A.  Sixty-six. 

Q.  That  was  before  the  war?— A.  During  the  war — ^just  after  the  war."  It  was 
in  1864  that  I  went  to  the  Pemberton. 

Q.  Do  you  know  what  the  hours  were  in  New  England  in  I860?— A.  I  think 
they  were  somewhere  near  66.  They  went  from  66  to  62^.  The  mills  went  vol- 
untarily to  62^  in  Lawrence.  Then  they  passed  the  10-hour  law,  and  since  I  came 
away  tney  have  passed  the  68-hour  law. 

Q.  Do  you  know  what  the  law  is  in  Ck>nnecticut?— A.  It  is  60  hours.  I  was  8 
years  in  Connecticut. 

Q.  We  had  testimony  before  us  in  Charlotte,  from  a  manufacturer,  that  he  had 
compared  prices  with  mills  in  New  England,  and  that  his  prices  were  about  the 
same  as  the  wages  paid  in  Massachusetts  on  coarse  goods. — ^A.  We  pay  more  for 
spinning  to-day  than  they  do  in  Massachusetts. 

^    To  the  children?— A.  Yes. 

More  per  side?— A.  More  per  side. 

These  prices  are  about  what  are  paid  in  New  England?— A.  Higher. 
What  advantages  h^ve  you  in  the  South  if  the  wages  are  about  the  same? — 
[  do  not  think  we  have  any  great  advanta^  in  Atlanta  over  New  England. 
— r  higher  wages  than  you  do  in  the  Carohnas  or  any  of  the  country  mills. 


Q.  What  did  you  say  your  average  pay  was  outside  of  your  overseers? — ^A. 
Take  out  the  overseers,  it  is  about  $4.25  a  week.  We  have  270  hands  with  a  pay 
roll  of  $1,180,  which  makes  it  over  $4  a  week  for  common  wage  workers. 

Q.  About  70  cents  a  day?— A.  Pretty  near,  66|. 

Q.  We  had  testimony  in  Charlotte  showing  that  the  average  wages  of  several 
miUs  ran  from  75  cents  to  81^  cents,  leaving  out  overseers. — A.  I  could  not 
dispute  it. 

Q.  Where  is  the  sreat  advantage  in  the  Southern  mill  if  the  wages  on  the  same 
class  of  goods  is  as  high? — ^A.  I  do  not  think  it  is  in  the  average  Southern  mill. 

Q.  In  your  case,  and  if  your  freights  are  &;reater,  where  comes  in  your  advan- 
tage?— A.  I  do  not  understand  that  the  freights  are  greater. 

Q.  The  freights  on  the  manufactured  product? — A.  I  did  not  say  that  they  are 
greater.    They  have  to  pay  freight  on  cotton. 

Q.  Yes,  but  we  have  to  pay  more  freight  on  the  goods  to  New  York. — A.  True, 
but  they  have  to  pay  a  heavy  freight  on  the  raw  material,  which  offsets  it.  It 
costs  them  about  $:3.dO  on  every  bale  of  cotton.  The  rate  is  now  66  cents  to  New 
Englsmd  points. 

Q.  Is  there  much  cotton  shipped  from  Atlanta  to  New  England  points? — A. 
From  local  stations  thev  ship  it  instead  of  having  it  come  into  Atlanta.  If  they 
have  any  orders  from  New  England  they  ship  it  direct  from  the  local  station  and 
save  the  freight  to  Atlanta,  which  they  would  have  to  pay  if  they  brought  it  here 
and  then  reshipx)ed  it  to  New  England. 

Q.  The  freight  from  Montgomery  to  Lowell  is  only  61  cents? — ^A.  The  freight 
varies.  The  last  I  knew  the  freight  rate  was  66  cents  from  here  to  New  England 
points. 

Q.  I  bought  a  considerable  quantity  of  cotton  in  Alabama,  and  I  had  to  pay  51 
cents  from  Montgomery  to  our  mills,  as  against  61  cents  from  Montgomery  to 
Lowell,  Mass.,  the  Lowell  man  paying  15  cents  to  New  York  and  I  paying  63. — 
A.  It  is  40  cents  from  here  to  Savannah  and  40  cents  from  here  to  Memphis. 

Q.  I  had  a  very  interesting  conversation  with  Mr.  Lovering  the  other  day.  He 
is  treasurer  of  the  Massachusetts  mills.  After  an  experience  of  3  years  here  he 
said  he  would  rather  buy  cotton  for  the  Massachusetts  mills  than  for  his  mill  at 
Rome.  As  an  individual  he  had  the  option  of  buying  at  a  dozen  or  fifteen  differ- 
ent points  at  different  prices,  and  he  found  he  could  buy  the  cotton  deliverable 
in  Massachusetts  for  the  same  price  as  deliverable  in  Georgia.  He  seemed  to 
think  his  mill  had  no  advantages  on  account  of  its  nearness  to  cotton,  and  that 
he  could  buy  at  better  advantage  for  his  mill  in  Massachusetts.  But,  of  course, 
he  buys  a  good  deal  off  the  wagon.— A.  But  doing  that  way  you  have  to  take 
what  the  man  has  got.  That  is  why  I  prefer  to  buy  in  Atlanta.  We  can  buy 
the  flrrades  we  want.  If  there  is  anything  I  do  not  want  I  reject  it;  otherwise  I 
wotud  buy  by  sample.  I  can  buy  as  cheaply  here  in  Atlanta  as  I  could  out  in  the 
country.  It  generally  loses  in  weight,  and  generally  it  is  off  5  or  6  or  8  points  in 
grade  when  you  ^et  it.  It  might  average  strict  middling,  and  when  you  got  it 
be  off  severed  points. 
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Q.  (By  Bepreeentative  Livingston.)  Is  there  not  some  saving  in  spinning  in 
this  clunate  over  Eastern  States?— A.  .1  do  not  know  that  there  is.  Of  coai*8e,  we 
spin  Georgia  cotton,  and  there  is  more  waste  on  it  than  there  is  on  the  Texas  or 
Gnlf  cotton. 

Q.  I  shonld  think  in  these  cotton-drying  buildings  that  they  are  compelled  to 
occupy  in  that  cold  climate  they  would  lose  a  great  deal  mora  in  the  fiber  than 
you? — A.  They  have  systems  of  humidifying  and  they  can  keep  the  air  at  any 
moisturd  they  wish.  Sometimes  up  there  in  August  it  is  hard  work  to  run.  We 
have  not  had  that  experience  down  here  during  the  0  or  10  years  I  have  been 
here. 

Q.  (By  Senator  Kylk.)  Do  you  have  any  difficulty  with  your  employees,  any 
strikes  or  complaints? — ^A.  No,  sir;  we  have  not  had  any,  although  they  are  pretty 
clannish. 

Q.  (By  Bepreeentative  Livingston.)  Does  your  labor  belong  to  a  union? — ^A. 
I  hardly  think  there  is  any  unioc  now.  They  may  belong  to  this  federation  of 
trades  that  we  have  here  in  Atlanta.  We  have  had  no  difficulty  with  them  in 
any  respect.  At  the  same  time  they  are  just  as  touchy,  and  in  many  respects 
more  touchy. 

Q.  (By  Senator  Kyle.  )  Have  there  been  committees  to  wait  on  the  manager? — 
A.  l^ever  had  one.    I  had  a  strike  when  I  first  came  here. 

Q.  (By  Mr.  Batchpord.)  You  dealt  with  them  individua]ly?--A.  I  dealt  with 
them. 

Q.  Do  you  continue  that  to  the  present  time? — ^A.  I  have  never  had  any  opiK>r- 
tunity  or  any  occasion  for  it  since. 

Q.  (By  Bepreeentative  Livingston.)  What  is  the  average  paid  for  your  cotton 
you  have  on  hand  now? — A.  Our  cotton  we  have  on  hand  to-day  stands  at  about 
$7.84. 

Q.  (By  Senator  Kyle.)  You  have  enough  to  last  until  next  fall? — ^A.  Maybe 
that,  yes;  that  includes  one  lot  of  cotton  we  bought  and  paid  a  good  price  for. 

Q.  Do  you  know  whether  the  English  mills  are  supplied? — ^A.  Nothing,  only 
what  I  read. 

What  is  your  conclusion  from  what  you  read? — ^A,  I  do  not  think  they  are 

ly  supplied.  I  think  every  year  there  is  one  thin^  we  lose  sight  of  always  down 
here,  the  fact  that  Northern  mills  each  year  are  gomg  on  finer  numbers,  and  will 
not  require  the  same  amount  of  cotton  that  they  nave  required. 

Q.  Where  is  the  Egyptian  cotton  worked  in? — A.  At  all  the  mills. 

Q.  New  England,  chiefiy? — A.  New  England,  chiefiy.  I  think  some  is  coming 
down  into  the  Carolinas  now.    Some  mills  are  spinning  fine  numbers  up  there. 

Q.  Do  you  think  it  is  necessary?-— A.  Yes. 

V^.  Indispensable?— A.  We  can  spin  120;  that  is  long  staple  cotton. 

Q.  (By  Mr.  Smyth.)  If  we  had  a  tariff  protecting  this  long  staple,  it  could  be 
produced  in  the  South? — ^A.  No  doubt  of  it. 

Q.  It  was  produced  here  to  a  large  extent? — A.  Yes. 

Q.  And  Egyptian  cotton  can  be  sold  cheaper?— A.  That  is  right;  nobody  is  to 
blame  for  that  but  the  Southern  people. 

Q.  (By  Bepresentative  Livingston.)  You  have  got  that  wrong.  The  makers 
of  the  last  tariff  refused  to  put  it  on. 

The  Witness.  How  about  the  McKinley  tariff? 

Bepresentative  Livingston.  There  was  a  projiosition  before  that  in  the  House 
and  Senate  to  put  it  on,  but  they  refused. 

The  Witness.  The  McKinley  tariff? 

Bepresentative  Livingston.  Yes.  Senator  Bacon  made  the  proposition  in  the 
Senate. 

Q.  (By  Senator  Kyle.)  Are  there  any  other  points  you  would  like  to  cover?— 
A.  You  can  not  spin  without  long  staple  cotton. 

Q.  (By  Bepresentative  Livingston.)  Explain  to  the  commission  why  it  Ik 
necessary,  and  why  long  cotton  is  used  with  our  short  cotton.  How  do  you  use 
that  long  Egyptain  cotton  with  ours? — ^A.  You  can  mix  it  up. 

Q.  They  do  not  use  Egyptian  cotton  pure  and  simple,  ^  they?— A.  In  some 
cases  they  do. 

Q.  I  thought  they  mixed  it  all  the  while? — ^A.  Not  always;  sometimes  they  use 
straight  Egyptian. 

Q.  Up  to  130?— A.  Up  to  120,  and  higher  than  that. 

(By  Senator  Kylb.)  That  is  a  different  kind  of  plant  entirely? — A.  Yes. 

presentative  Livingston.)  What  is  the  staple  of  Egyptian  cotton, 
L.  Longer  than  that. 
(By  Mr.  Smyth.)  One  and  three-quarters  and  1|. 

(By  Bepresentative  Livingston.)  The  Mississippi  Valley  cotton  is  li?— A, 
One  and  a  quarter,  1|;  1^  it  averages  more  especiallv. 


(3.  (BySenal 

9.  (ByBepr 

li  mcnes?— A. 
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Q.  (By  Mr.  Ratchpord.)  What  is  the  length  of  your  cotton  here?--A.  Seven- 
eighths.  Once  in  a  while  weget  a  bale  over  1  inch,  but  it  is  usually  from  three- 
quarters  to  seven-eighths.  We  got  a  bale  of  that  length;  I  never  had  but  one;  it 
raised  the  mischief  with  me. 

Q.  (By  Mr.  Smyth.)  You  got  it  in  your  rolls,  did  you  not?— A.  Yes. 

Q.  (By  Senator  Kyle.^  The  same  land  of  cotton  grown  on  different  kinds  of 
land;  is  that  the  idea? — A.  Yes;  different  staples. 

Q.  (By  Representative  Livinqston.)  Is  there  anything  you  could  say  in  regard 
to  the  varieties  of  cotton  that  you  spin  that  would  help  tne  farmer  in  selecting 
his  seed?  Have  you  made  any  experiments?— A.  If  the  farmer  would  pay  a  little 
attention  to  it  he  would  be  benefited  by  it;  but  the  bulk  of  them,  as  I  understand 
it,  come  and  get  a  wagonload  of  seed  regardless  of  what  it  is  and  what  it  will 
raise.  If  they  would,  as  New  England  farmers  do,  or  any  good  farmer  will  do, 
get  a  nice  stock  of  cotton,  set  aside  for  seed  and  assort  it,  they  would  improve  the 
staple,  and  improve  the  ipade,  etc. 

Q.  And  in  that  way  improve  the  price? — A.  And  in  that  way  they  would 
improve  the  price. 

Q.  Do  you  Know  of  any  particular  variety  of  cotton  seed  that  is  on  the  market 
that  you  prefer  to  spin?— A.  I  do  not. 

Q.  You  have  made  no  exx)eriments?— A.  No,  sir. 

(J.  Would  you  make  it  if  the  cotton  was  sent  to  you? — A.  If  there  was  enough 
of  It  sent  I  would  try  it. 

Q.  How  much  would  it  take?  Take 'the  Jones  cotton^ackson  cotton? — A.  I 
do  not  want  to  try  Jackson  cotton;  I  do  not  like  it. 

Q.  Don't  want  it?— A.  That  is  that  long  stalk  cotton,  is  it  not? 

Q.  (By  Representative  Livingston.)  Yes.— A.  I  have  had  some  of  that. 

Q.  You  do  not  like  that?— A.  No. 

(j.  Have  you  tried  the  Jones  cotton?  You  see  some  of  it  overcaps  the  ground. — 
A.  Yes;  I  have  seen  it,  but  I  have  never  tried  it. 

Q.  Being  a  cotton  raiser  I  can  tell  you  there  is  a  wonderful  difference  in  the 
staple  of  different  cottons. — A.  Of  course  you  understand  that  we  can  not  run 
through  a  mill  all  sorts  of  staples  together.  That  is,  you  want  some  uniformity 
to  it.  For  instance,  if  we  were  running  on  the  average,  three-quarters  and 
seven-eighths  staple,  and  by  some  means  one  bale  of  one  and  a  quarter  should  get 
in,  it  would  make  bad  work;  what  we  call  cockled.  If  we  are.  running  seven- 
eighths  staple  that  system  works  accordingly,  and  when  we  are  running  one  and 
a  quarter  we  are  obliged  to  set  rolls  out  so  as  to  accommodate  the  len^h  of  the 
staple.    We  can  not  go  to  work  promiscuously  ana  put  in  different  staples. 

Q.  Suppose  I  had  20  bales  of  inch  cotton,  could  you  make  a  test  on  that?— A. 
Yes;  take  in  the  regular  lengths  you  know.  What  I  mean  by  that  is  that  I  should 
not  want  any  long  staples  thrown  in. 

Q.  You  want  a  uniform  sta]^le? — A.  That  is  right. 

Q.  (By  Mr.  Smyth.)  As  a  spinner  you  want  even-running  cotton?— A.  We  want 
even-running  cotton.  I  would  not  buy  it  down  here.  They  very  often  want  to 
sell  a  bale  of  cotton,  running  one  and  a  quarter  staple;  I  do  not  want  it  because 
I  can  not  use  it.  I  should  nave  to  keep  it. by  itself  and  change  the  spinning 
accordingly. 

Q.  (By  Representative  Livingston.)  One  more  point  about  the  staple.  I  know 
it  to  be  a  fact  that  the  staple  of  cotton  is  damaged  by  the  way  in  which  it  has  been 
kept  before  grinned,  and  tne  way  it  is  packed  away  for  ginning;  it  becomes  weak 
and  partially  rotten.  Have  you  any  experience  in  that  way?— A.  Oh,  we  have  had 
cotton  of  very  weak  staple. 

Q.  Do  you  know  what  makes  it  so? — A.  Sometimes  in  the  ginning. 

Q.  You  mean  partially  destroyed  by  the  saws?- A.  It  is  sometimes  cut. 

Q.  Well,  when  you  get  cotton  with  **  blues,"  do  you  know  what  that  is?— A.  I 
know  what  is  called  blue  cotton. 

Q.  Do  you  know  whether  that  fiber  is  damaged? — ^A.  It  is  supposed  to  bo  dam- 
aged in  strength. 

Q.  That  is  what  I  wanted  to  know.  There  is  a  great  deal  of  it  that  is  picked  very 
green,  and  it  is  ginned  green,  and  put  into  bales  and  compressed,  and  I  always 
supposed  it  weakened  the  fiber?— A.  Well,  to  a  certain  extent.  At  the  same  time 
Fwf  River  uses  any  quantity  of  that  stuff.  They  buy  different  grades  of  cotton- 
weak  staple  and  good  staple— which  they  mix  in  certain  proportions,  so  it  takes 
care  of  itself.  We  do  not  run  all  one  grade  of  cotton;  no  mill  does  that  thing, 
bat  I  am  speaking  generally  when  1  say  that;  but  we  keep  grades  uniform,  so  many 
of  this,  that,  and  the  other. 

Q.  In  making  a  coarse  grade  of  stuff  you  do,  I  suppose? — ^A.  No,  sir;  we  spin 
nothing  coarser  than  22. 
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Q.  In  the  coarse  grade  of  goods  can  they  take  care  of  this  '*  dog-tail  **  cotton? — 
A.  Oh,  yes.  They  have  certain  goods  with  not  a  pound  of  cotton — all  waste — the 
waste  that  comes  from  the  cotton.  The  mills  in  New  England  do  that.  Yon  take 
the  Stark  mills;  they  not  only  use  all  their  own  waste,  but  buy  it,  and  make  it  np 
into  grain  bags  and  such  things. 

Q.  What  did  you  do  with  the  last  crop  which  was  all  *'  dog  tail?"  Did  you 
work  that  cotton  successfully?— A.  Not  with  any  satisfaction  to  me. 

Q.  (By  Mr.  Smyth.)  Your  waste  was  much  n-eater,  was  it  not? — ^A.  Yes. 

Q.  (By  Representative  Livingston.  )  It  rained  about  4  months  on  that  cotton? — 
A.  I  think  it  was  the  poorest  crop  of  cotton  I  ever  worked, 

Q.  Would  it  do  you  any  ^ood  as  a  spinner  or  manufacturer  if  cotton  ran  throagh 
the  beater  or  picker  before  it  goes  to  the  sa^s  and  gin?  That  knocks  the  sand  oat 
and  knocks  out  the  trash,  and  loosens  up  the  fiber  on  the  seed,  and  the  gin  handles 
it  with  less  cutting?— A.  I  can  not  tell  until  I  see  some  of  it  and  try  it.  Of  course 
all  the  dirt  you  can  get  out  of  it  is  an  advantage  to  the  manufacturer  in  his  waste 
account.  Sometimes  cotton  is  injured  more  by  trying  to  do  something  with  it 
than  bv  putting  it  through  its  natural  course  in  ginning.  Look  at  the  cotton  from 
the  Guilett  gin. 

Q.  Do  you  use  much  from  the  Winship?— A.  I  presume  I  have,  not  knowing  it 
I  presume  we  use  from  all  kinds,  although  you  can  tell  the  Guilett  gin  by  the 
condenser. 

Q.  You  do  not  object  to  the  condenser,  do  you? — A.  No,  sir. 

Q.  I  should  think  that  if  farmers  in  gkming  and  manipulating  their  cotton 
could  take  advice  from  the  spinners  you  would  derive  a  benefit  from  it  and  so 
would  they.  They  would  know  more  about  how  you  wanted  it. — ^A.  I  think  it 
would  be  of  a  materia  benefit  both  to  the  manufacturer  and  to  the  producer. 

Q.  Have  you  no  published  teachings  that  you  could  send  out  to  the  farmers  on 
the  treatment  of  cotton,  if  made  directly  on  that  line?— A.  Never  had;  no,  sir; 
only  in  the  matter  of  talking  with  them,  when  we  see  them  come  in  here,  about 
the  methods  of  handling,  and  the  careless  manner  in  which  they  handle  it.  We 
never  lose  an  opx>ortunity  to  talk  with  them  on  that  subject.  I  do  not  think  it 
does  any  good. 

Q.  That  is  not  very  complimentary  to  them  or  you? — A.  What  I  mean  by  that 
is  tnat  it  does  not  seem  to  get  any  better. 

Q.  (By  Mr.  Smtth.)  It  has  no  results?— A.  It  has  no  results. 

Q.  (By  Representative  Livingston.)  You  see  so  few  of  them  that  you  would 
not  notice  the  result  even  if  they  took  your  advice?— A.  I  think  it  is  a  thing  that 
will  have  to  be  taken  up  sooner  or  later— the  matter  of  handling  find  baling  cotton 
in  the  South.  I  would  suggest  to  you  that  the  benefit  might  be  mutual  if  you 
could  publish  something  and  get  it  to  them  on  the  handling  and  ginning  of  cotton. 

Q.  (By  Mr.  Smyth.)  Is  there  much  increase  in  the  cotton  manufacturini^  busi- 
ness in  this  section — ^the  building  of  new  mills  around  here?— A.  Not  m  this 
inunediate  vicinity;  all  through  the  South  there  is. 

Q.  You  mean  in  this  section  of  Georgfia?— A.  We  have  not  had  anything  that 
has  materialized,  but  we  have  had  several 

Q.  None  that  you  know  of? — A.  While  I  can  not  speak  intelligently,  I  think  the 
new  L.  &  M.  cotton  mill  will  go  through. 

Q.  Will  that  be  in  the  city? — A.  George  W.  Scott,  outside  of  the  city. 

Q.  Are  there  any  more  being  buUt  around  Atlanta?— A.  No  more  that  I 
know  of. 

Q.  (By  Representative  Livingston.)  Is  there  not  a  movement  here  to  put  up 
a  mill  to  manufacture  machinery — the  spinning  and  weaving? — A.  No,  sir. 

Q.  I  have  seen  some  account  of  that.— A.  They  are  just  advocating  that  now. 

Q.  Do  you  buy  machinery  in  Europe?— A.  No,  sir;  in  the  East.  I  can  get  all 
the  machinery  we  need  here  in  this  country. 

Q.  Have  you  not  an  advantage  in  spinning  cotton  here  by  being  so  close  to  the 
coal  fields?  What  would  be  the  difference  between  i)urchasing  coal  and  deliver- 
ing it  at  Lowell,  and  purchasing  coal  and  delivering  it  here? — A.  I  can  not  say 
now.  The  old  prices  of  coal,  that  is,  9  years  ago,  in  New  England,  was  about 
$3.50  for  Georges  Creek. 

Q.  (By  Mr.  Smyth.)  What  does  coal  cost  here? — A.  Two  dollars  and  sixty 
cents. 

Q.  How  much  of  that  is  freight? — A.  A  dollar  and  thirty  cents  of  it. 

O.  What  coal  do  you  use'— A.  Royal. 

Q.  That  is  Tennessee  coal? — A.  Tennessee;  the  freight  is  more  than  the  coal. 

Q.  (By  Senator  Kyle.)  And  so  you  ha.'e  still  the  advantage  in  three  different 
lines;  first,  a  slight  advantage  in  wages  to  employees;  next,  in  regard  to  the  freight 
upon  raw  cotton,  ha vmg  the  raw  material  here  on  hand,  and  third,  in  regard  to 
the  coal,  a  slight  advantage. 
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Q.  (By  Mr.  Smyth.)  I  do  not  understand  you  to  say  that  you  have  any  advan- 
tage in  wafes? — A.  I  do  not  think  we  have  any  great  advantage.  I  think  there  is 
a  slight  advantage;  we  can  hire  men  here  a  great  deal  cheaper  than  we  can  in 
Ne-wr  England. 

O.  (By  Representative  LrvmosTON. )  Weil,  they  strike  and  kick  np  the  mischief 
in  JMew  England;  do  von  count  that  as  one  of  your  profits? — A.  They  strike  down 
here  when  they  feel  bke  it;  there  was  a  strike  the  other  day  down  in  South  Caro- 
lina at  the  Warren  Manufacturing  Company. 

Q.  (By  Senator  Kyle.)  Do  you  think  that  strikes  are  simply  the  results  of  bad 

bandlmg  of  men,  or  what  is  it? — A.  I  think  mostly 

Q.  (Interrupting.)  You  think  tact  a  great  deal? — A.  Diplomacy  is  better  than 

anytlung  else,  if  the  agitators 

Q.  Tour  opinions  are  based  upon  your  connection  with  the  mills  all  your  life? — 
A.  Yes. 

Q.  You  have  acted  as  an  employee  and  employer  for  a  number  of  years? — ^A.  I 
indent  into  the  office,  and  from  the  office  into  the  mill,  and  through  the  various 
departments  until  I  became  superintendent.  Then  I  left  the  company  and  went 
to  Connecticut  with  the  Falls  Company,  Norwich. 

Q.  Were  you  in  the  habit  while  in  New  England  of  handling  people,  employees, 
Tvho  were  members  of  unions?— A.  Yes.  They  had  more  unions  after  I  got  away 
from  New  England  than  they  had  before. 


Q^  Were  you  a  member  of  a  union  yourself? — A._Never. 


That  was  before  this  organized  labor? — A.  They  had  some  small  unions 
th^,  but  I  never  was  a  meml^r  of  any. 
(Testimony  closed.) 


.  Atlanta,  Ga,,  March  SO,  1900, 

TE8TIM0HT  OF  HOH.  A.  D.  CAHDLEB, 

Governor  of  Georgia, 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the 
PjEurlors  of  the  Kimball  House  at  9.25  a.m.,  Senator  Kyle  presiding.  Hon.  A.  D. 
Candler  was  introduced  as  a  witness  at  12  m.,  and,  being  first  duly  sworn,  testi- 
fied as  follows: 

Q.  (By  Senator  Kyle.  )  You  may  give  your  full  name  and  post-office  address.  — 
A.  A.  D.  Candler,  Atlanta,  Ga. 

Q.  Vocation? — A.  Governor  of  (Georgia. 

Q.  Our  plan  of  inquiry  covers  the  subject  of  manufactures  and  general  busi- 
ness, and  one  particular  section  of  that  relates  to  the  present  conditions  of  manu- 
facturing, concentration  and  consolidation  of  capital,  legal  regulation  of  trusts 
and  other  forms  of  monopoly;  combinations  of  manufacturers,  causes  inducing 
them,  objects  sought  by  tnem,  results  secured,  rules,  regulations,  and  constitu- 
tions; manner  and  extent  of  enforcing  authority,  and  so  on.  That  is  on  page  8 
of  Part  II.  But  we  will  not  confine  you  to  this  subject  alone;  you  can  take  your 
own  plan.  We  have  the  subjects  of  trans^rtation,  of  manufactures,  of  agricul- 
ture, of  mining  and  all  these  various  questions  that  come  up  before  our  Industrial 
Commission.  We  will  be  very  glad,  though,  if  in  opening  up  you  could  tell  us 
something  about  your  opinion  as  to  trusts  and  trust  legislation.  By  profession 
you  are  a  lawyer? — ^A.  No,  1  am  not.    I  am  a  contractor,  lumberman. 

Q.  Can  you  give  us  some  of  your  views  as  to  trusts? — A.  It  is  a  big  question. 
My  idea,  in  a  general  way,  is  that  they  are  injurious  to  the  best  interests  of  the 
country.  The  best  evidence  that  I  can  give  you  in  justification  of  that  opinion 
is  what  we  see  all  around  us  everywhere. 

Q.  You  do  not  regard  aggregations  of  capital  into  corporations  as  a  menace  to 
the  public  welfare — ^individual  corporations? — ^A.  No,  sir;  where  they  are  con- 
ducted just  as  natural  persons,  they  are  entitled  to  precisely  the  same  treatment  as 
natural  persons. 

Q.  You  regard  them  as  a  public  benefit,  as  a  means  of  developing  the  country? — 
A.  In  an  individual  sphere,  I  do. 

9.  You  would  define  a  trust  as  an  aggregation  of  these  corporations? — ^A.  That 
is  it;  and  they  are  injurious  to  the  public  weal,  in  my  judgment. 

Q.  In  what  regard? — A.  In  the  first  place,  trusts  in  the  manufacture  of  goods 
that  the  masses  need  have  a  tendency  to  raise  prices  to  the  consumer,  and  do  raise 
prices  to  the  consumer;  they  build  up  colossal  fortunes,  which  are  not  good  for 
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the  masses  of  the  people;  they  result  in  filling  the  land  with  millionaires  and 
paupers:  thev  hnild  up  the  two  extremes  of  society,  and  destroy  the  great  middle 
self-reliant  class  to  which  this  country  owes  most  of  its  prosperity  and  greatness. 

A  You  think  they  destroy  com^tition? — ^A.  Very  largely. 

Q.  You  think  wherever  competition  is  destroyed,  it  is  a  menace  to  the  public 
welfare? — ^A.  Yes,  sir;  I  do, 

Q.  What  is  the  use,  in  ^our  judmient,  of  the  formation  of  these  trusts,  where 
these  men  have  been  getting  togetner  in  the  last  few  years;  what  is  the  purpose, 
in  your  judgment? — ^A.  I  suppose  it  is  to  increase  their  profits.  I  see  no  other 
motive. 

Q.  Getting  a  practical  monopoly  of  the  production? — A.  Yes,  sir.  Then  they 
increase  the  price  to  the  consumer  and  increase  their  profits. 

Q.  You  think  they  have  increased  the  price  to  the  consumer? — ^A.  I  have  no 
doubt  of  it. 

Q.  We  have  had  a  good  deal  of  testimony  to  the  effect  that  they  have  lowered 
the  price. — ^A.  They  always  refer  to  the  Standard  Oil  Company,  and  the  conten- 
tion may  be  true  in  that  particular  case;  but  in  the  main  I  think  they  have 
increased  the  price  to  the  consumer  of  most  of  the  necessaries  of  life. 

Q.  Have  they  demonstrated  in  the  case  of  the  Standard  Oil  Company  that 
prices  would  not  have  been  as  low  without  the  Standard? — ^A.  No,  sir.  I  do  not 
know  whether  there  is  any  remedy.  There  may  be  an  evolution  of  the  times,  but 
I  do  think  that  by  proper,  just  legislation,  State  and  Federal,  the  evil  growing 
out  of  them  may  be  mmimized,  lessened. 

Q.  You  think  all  the  evils  that  arise  from  State  corporations,  individual  cor- 
X>orations,  can  be  corrected  by  State  laws? — ^A.  I  do. 

Q.  What  do  you  think  as  to  State  laws  with  reference  to  national  trusts? — ^A. 
Of  course,  they  can  not  correct  them  entirely.  It  will  take  united  action  of  both 
State  and  Federal  legislation  to  correct  these  evils. 

S.  All  States  would  have  to  enact  uniform  laws? — A.  Yes,  sir;  I  think  so, 
.  You  think,  therefore,  that  the  best  way  is  to  get  after  it  with  national  leg- 
islation?— A,  Yes,  sir;  I  do. 

Q.  What  has  occurred  to  you  as  a  good  line  to  work  upon  in  national  legisla- 
tion?—A.  Really,  I  could  not  suggest  anything.  I  have  not  considered  the  thing 
maturely  enough  to  advance  an  opinion. 

Q.  (By  Representative  Livingston.)  Have  you  any  idea  or  theory  as  to  what 
the  States  should  do?— A.  The  States  should  enact  some  uniform  legislation,  per- 
haps on  the  line  of  the  le&pslation  of  the  State  of  Texas.  As  to  any  mature 
plan  of  action  for  the  State  legislatures,  I  have  formed  none. 

Q.  Are  you  satisfied  that  the  act  of  Texas  will  be  held  by  the  courts  to  be  con- 
stitutional?   Have  you  looked  into  that? — A.  No,  sir;  I  have  not. 

Q.  To  regulate  or  to  own  seems  to  be  the  issue  before  the  public  mind.  Some 
take  the  ground  that  we  ought  to  own  these  monopolies,  and  that  we  can  not 
control  them  in  any  other  way;  others  take  the  ground  that  we  ought  to  regulate 
them  and  not  own  them. — ^A.  I  dq  not  think  the  idea  of  owning  all  of  them  is 
feasible.-  I  do  not  think  we  should  go  outside  the  province  of  government,  bat  it 
is  within  the  province  of  government  to  regulate  and  control,  just  as  the  Gtov- 
ment,  during  the  entire  history  of  our  country,  has  regulated  and  controlled  the 
liquor  traffic,  for  instance. 

Q.  (By  Mr.  Smyth.)  That  is  done  under  the  police  powers,  is  it  not? — ^A.  Yes, 
sir. 

Q.  You  would  regulate  industrial  organizations  under  the  same  power? — ^A. 
I  do  not  see  any  other  way  to  do  it.  I  should  think  we  should  have  tnat  power. 
I  do  not  mean  to  go  to  the  extremes  to  which  you  poin  the  regulation  of  the  liquor 
traffic,  but  to  hold  the  combinations  in  their  legitimate  sphere.  Wherever  they 
show  a  tendency  to  conduct  their  business  in  such  a  way  as  to  be  injurious  to 
the  masses  of  the  people,  then  apply  such  legislative  remedy  as  will  hold  them  to 
their  legitimate  sphere,  and  protect  the  people  against  their  greed.  Give  every 
legitimate  business  enterprise  a  fair  profit,  and  no  more  than  a  fair  profit.  What- 
ever legislation  is  necessary  to  accomplish  that  end  ought  to  be  enacted,  it  seems 
to  me. 

Q.  (By  Representative  Livinqstgn.)  Ap^^egated  capital  brin^  aggregated 
power.  Is  that  dangerous  to  State,  municipal,  and  national  existence?— A,  I 
think  Bo,  unquestionably. 

Q.  It  transfers  the  sovereignty  of  the  Gk>vemment  into  the  hands  of  the  mo- 
nopoly, does  it  not?— A.  Yes,  sir;  we  drift  from  a  democracy  to  an  oligarchy  or  a 
plutocracy. 

Q.  (By  Senator  Kyle.)  If  vou  do  not  care  to  pursue  further  that  line,  you  may 
tell  us  of  the  possibilities  of  the  South  along  the  line  of  manufacturing  enter- 
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priseB.— A.  That  is,  of  coarse,  a  matter  of  conjecture  and  opinion.  I  think  we 
have  evidence  before  ns  now  that  the  future  of  the  South  m  that  field  is  very 
promising.  The  manufactures  of  the  South  are  now  generally  in  a  more  pros- 
perous condition  than  they  have  ever  been;  they  are  multiplying  in  number  and 
they  are  profitable.  We  have  every  element  nere  necessary  to  insure  success, 
especially  in  the  manufacture  of  cotton  and  iron  goods.  Our  manufactures  in 
this  State  are  all  doing  well  and  have  been  for  several  years  past,  due  to  the  fact 
that  we  have  as  good  labor  as  there  is  in  the  world  in  the  prosecution  of  these 
enteiprises.  Our  laws  have  not  discriminated  against  them  and  I  trust  never 
will  discriminate  against  legitimate  enterpiises  of  that  sort.  Our  hours  of  labor 
are  long  enough  and  I  think  not  too  long.  Our  climate  is  the  best  on  the  conti- 
nent, in  my  judgment, ^especially  in  this  part  of  the  South — the  Piedmont  section 
of  the  country— the  best  on  the  continent  for  manufactures.  We  can  work  three 
hundred  and  sixty-five  days  in  the  year  if  we  want  to;  It  is  never  too  hot  or  too 
cold  to  work.  The  difficulty  we  have  encountered  in  the  past  has  been  the  ex- 
ceedingly low  price  of  cotton;  it  has  not  affected  the  manufactures  so  much,  but 
the  agricultural  classes  very  greatly.  It  has  been  so  low  that  there  has  been  no 
profit  and  in  many  cases  an  actual  loss  in  its  cultivation.  ^The  prices  are  better 
now;  due  not  to  legislation  but  to  the  short  crop  and  the  increased  demand. 

Q.  (By  Mr.  Smtth.)  Has  there  been  much  outside  capital  invested  in  Georgia 
in  the  last  few  years  in  the  cotton  manufacture?— A.  ^  Not  a  great  deal.  Most  of 
it  is  home  capital;  very  little  from  abroad. 

Q.  (By  Representative  Livingston.)  Some  of  the  States  encourage  manufac- 
tures by  exempting  them  from  taxation  for  a  number  of  years.  I  believe  our 
law  was  repealed.  We  had  that  once  in  Georgia.  Would  you  recommend  such 
a  law  again?— A.  I  do  not  know  whether  I  would  or  not.  I  believe  one  of  the 
Carolinas  has  such  a  law. 

Q.  (By  Mr.  Smtth.)  No;  that  was  repealed,  too.— A.  Alabama  has.  I  believe 
it  accomplishes  a  great  deal  of  good,  but  it  gives  rise  to  dissatisfaction  among 
other  taxpayers.  They  see. a  manufacturing  establishment  exempted,  and  they 
say,  *'  These  men  are  rich  and  do  not  have  to  pay  taxes,  but  I  have  to  pay  on  my 
little  farm; "  and  while  in  the  end  it  may  be  beneficial  to  the  general  public,  they 
are  not  satisfied  with  it  at  the  outset. 

Q.  (By  Representative  Livingston.)  What  is  the  condition  of  the  agricultural 
people  in  Qeorgia?— A.  Better  than  it  was  two  op  three  years  ago.  but  there  is  a 
great  deal  of  room  for  improvement  yet. 

Q.  They  did  not  get  much  benefit  out  of  the  rise  in  cotton? — ^A.  Not  a  great 
de^.  A  few  held  their  cotton,  but  since  the  system  has  prevailed  here — since 
the  war— of  mortgaging  a  crop  before  it  is  made,  they  are  lorced  to  sell  it  early 
in  the  season,  and  the  buyer  rather  than  the  producer  got  most  of  the  benefit  of 
the  rise  in  price. 

Q.  There  has  been  quite  a  lot  of  testimony  taken  with  reference  to  the  educa- 
tional facilities  of  the  South  which  seems  to  be  misunderstood  largely  abroad. 
How  does 'that  matter  stand  in  Georgia? — ^A.  I  can  only  speak  for  Georgia.  I 
think  it  is  a  fact  that  (jhjorgia  levies  on  the  property  of  the  State  a  heavier  per- 
centage of  taxation  for  educational  purposes  than  any  State  in  the  Union. 

Q.  How  is  it  distributed  between  the  whites  and  blacks?— A.  Equally  per 
capita;  absolutely. 

Q.  (By  Mr.  Smyth.  )  What  is  the  amount  of  the  fund— the  rate  of  taxation?— 
A.  I  do  not  recall  it  now.  Our  educational  fund  is  a  little  less  than  $1,400,000, 
and  it  is  made  up  of  the  tax  on  the  sale  of  liquora.  the  tax  on  shows,  circuses,  etc. 

Q.  South  Carolina  has  a  constitutional  provision  for  a  d-mill  tax  for  public 
schools? — ^A.  We  have  no  constitutional  provision.  Our  fund  is  made  up  of  a  tax 
on  liquors,  shows,  and  the  sale  of  fertilizer,  large  quantities  of  which  are  used  in 
the  State.  The  State  owns  a  railroad.  It  is  leased,  and  she  receiyes  $35,000  a 
month.  One-half  of  that  goes  to  the  educational  fund.  All  of  the  poll  tax  of  $1 
per  head  goes  to  the  educational  fund,  and  we  levy  on  the  taxable  property  of  the 
State  $800,000. 

Q.  How  long  are  your  public  schools?— A.  Five  to  6  months. 

Q.  Is  that  fund  supplemented  at  all  by  local  taxation?— A.  In  some  of  the 
towns  and  cities — ^in  most  of  them — it  is;  in  the  country  it  is  not.  I  think  that 
is  one  of  the  chief  defects  in  our  system. 

Q.  What  is  the  proportion  between  the  number  of  colored  and  white  children 
in  the  public  school?- A.  I  really  could  not  tell  you,  but  the  difference  is  not  very 
great.  The  proportion  of  white  population  to  the  colored  x>opulation  is  about  47 
per  cent  blacK  and  53  per  cent  whit^. 

1.  (Bjr  Senator  Kyle.)  This  fund— $1,400,000.  did  you  say?— A.  About  that. 

J.  It  IS  expended  equally  between  white  and  black?— A.  To  all  of  those  who  go 
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to  school.  The  schools  are  open  to  all — the  colored  schools  to  the  colored  chil- 
dren, and  the  white  schools  to  the  white  children.  The  nnmber  of  those  who 
attend  is  kept  and  retnmed  to  the  connty  school  commissioner,  and  he.retnms  it 
to  the  State  school  commissioner,  who  is  the  execntive  school  officer  of  the  State, 
and  the  educational  fund  is  proportioned  between  the  counties  according  to  the 
number  of  pupils,  white  ana  black;  no  distinction  between  the  schools  in  each 
county. 

O.  And  of  this  fund  the  whites  pay  what  proportion? — ^A.  Nearly  all  except  the 
poll  tax.    Some  of  the  negroes  pay  a  poll  tax. 

Q.  Probably  75  per  cent  or  80  per  cent  of  the  whole  amount? — A.  Yes,  sir; 
more  than  that;  I  have  an  idea  it  is  93  per  cent.    I  am  not  positive. 

Q.  Yet  it  is  distributed  without  regard  to  color?— A.  Yes,  sir;  no  restriction. 
Our  schools  are  absolutely  impartial  between  the  races.  There  is  this  difficulty: 
Our  constitution  provides  that  schools  shall  be  supported  by  the  State  by  taxa- 
tion, for  the  education  of  all  the  children  in  the  State  between  the  ages  of  6  and 
18,  in  the  elementary  branches  of  an  English  education.  But  we  go  on  and  in 
some  of  the  schools  the  teaching  is  not  confined  to  the  elementary  teinches,  but 
the  children  go  m  into  the  higher  branches,  and  in  some  of  the  schools  the  chil- 
dren— white  and  black— study  Greek  and  Latin  and  higher  mathematics. 

Q.  You  mean  in  the  cities  you  maintain  high  schools?— A.  Yes;  but  none  in 
the  country.    This  sort  of  irregular  education  does  not  accomplish  much  good. 

Q.  Sometimes  these  schools  are  taught  by  graduates  of  higher  schools  who 
have  a  knowledge  of  Greek  and  Latin,  and  they  teach  that?^~A.  Yes,  sir;  the 
natural  tendency  of  the  teacher  is  to  push  them  into  the  higher  branches. 

Q.  How  about  your  State  University?  Do  you  admit  colored  pupils  there? — ^A. 
We  have  a  State  University  for  white  pupils  at  Athens — ^an  old  mstitution  about 
100  years  old — and  a  college  for  the  colored  pupils  near  Savannah,  not  so  old.  We 
appropriate  for  the  Athens  institution  $8,000  a  year,  and  we  appropriate  for  the 
colored  college  near  Savannah  $8,000,  out  of  the  State  treasury. 

Q.  No  discrimination  there?— A.  None  at  all. 

Q.  The  opportunities  are  the  same  in  each  institution? — A.  Yes,  sir.  The  fac- 
ulty at  the  colored  school  are  all  colored  men;  at  Athens  they  are  all  white  men. 
I  think  the  chancellor  of  the  university  or  school  at  Athens  is  ex-officio  chancellor 
at  Savannah  also,  but  the  faculty  are  all  colored  men.  I  think  it  is  a  very  good 
school. 

Q.  Do  you  notice  some  improvement  in  the  condition  of  the  colored  people  in 
the  last  25  years? — ^A.  Oh,  yes;  many  of  them.  There  are  some  of  our  colored 
X>opulation  that  are  as  good  citizens  as  you  or  I,  I  think,  but  in  proportion  to  their 
number  there  are  not  as  many  as  among  the  white  people.  There  are  a  great 
many  unthrifty  negroes;  no  matter  what  advantages  you  give  them  they  will  not 
utilize  them,  and  when  you  come  to  think  about  it  disinterestedly  it  is  not  strange. 
It  has  taken  your  race  and  mine  centuries  to  reach  the  point  to  which  we  have 
arrived,  and  we  have  been  studying  the  question  of  selr-govemment  700  or  800 
years  and  we  have  not  learned  it  fully  yet.  We  do  not  always  govem-ourselves 
successfully.  How,  therefore,  can  we  expect  a  race  that  emerged  a  few  years 
ago  from  a  state  of  barbarism,  and  only  a  generation  ago  from  slavery,  to  reach 
that  standard  to  which  we  have  attained? 

Q.  (By  Mr.  Smyth.)  How  many  students  in  that  college  at  Savannah? — A. 
Three  or  four  hundred. 

Q.  How  many  in  the  university  at  Athens? — ^A.  Not  so  many;  perhaps  300.  I 
am  not  positive  how  many  there  are  at  Savannah. 

Q.  Are  they  coeducation  for  both  sexes? — A.  At  Savannah  I  think  so;  at  Athens 
not. 

Q.  (By  Senator  Kyle.)  What  do  they  do  with  Greek  and  Latin  when  they  get 
it?— A.  Nothing. 

Q.  Do  many  go  into  the  professions  after  finishing  their  studies? — A.  A  great 
many  preach. 

Q.  Do  they  make  successes  aa  lawyers  and  physicians?— A.  It  is  a  little  remark- 
able, but  I  do  not  think  I  know  of  a  negro  physician  in  the  whole  State  of  Georgia. 
I  know  a  dentist  in  this  city,  and  he  is  a  good  one.  He  is  an  old-time  darkey  and 
never  had  the  advantage  of  schools  at  all.  He  was  a  slave,  I  think— Doctor 
Badger. 

Ex-Governor  Bullock  (interrupting) :  There  are  one  or  two  physicians  who 
stand  well  in  the  State. 

<^.  I  have  heard  it  said  that  colored  people  are  disposed  to  employ  colored  phy- 
sicians ordinarily,  but  would  not  employ  a  colored  attorney? — A.  I  do  not  know. 
We  have  some  colored  attorneys  in  Georgia,  some  pretty  good  men.  They  are 
like  all  lawyers,  some  good  men  among  them  and  some  bad  ones. 
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Q.  They  stated  they  wanted  the  very  best  talent  they  conld  get  when  they  got 
iiit€>  legal  difficulties. 

Q.  (By  Representative  Livingston.)  For  the  betterment  of  the  negro  race 
would  yon  prefer  an  industrial  education  or  a  literarv  education? — A.  Our  situa- 
ation  is  peculiar  here.  Industrial  education  is  preferable,  confined  to  certain 
lines.  Now,  we  have  this  difficulty  to  encounter:  The  poorer  class  of  white  peo- 
ple engaged  in  our  industrial  enterprises  are  jealous  of  the  ne^o.  They  do  not 
work  together  well  in  the  same  factories.  Now,  I  do  not  think  it  would  be  to  the 
interest  of  either  race  to  mix  them  in  manufacturing  establishments,  because  of 
these  race  prejudices  which  crop  out.  We  may  deny  it,  but  they  exist  in  every 
human  being.  The  negro  is  the  best  farm  laborer  I  ever  saw;  no  question  about 
that.  He  is  a  skillful  and  successful  farm  laborer  when  under  intelligent  direc- 
tion. 

<^.  (By  Mr.  Ratchfobd.)  You  believe  that  is  his  natural  sphere? — ^A.  I  believe 
he  IS  more  useful  there  than  anywhere  else. 

Q.  Do  you  believe  it  is  a  mistake  for  him  to  enter  the  ]^rofessions? — ^A.  Well, 
^es;  I  do.  Of  course  he  can  preach;  that  is  all  right.  He  is  useful  there.  There 
IK  no  reason  that  I  see  why  he  should  not  practice  medicine  among  his  own  race. 
He  should  be  prepared  for  it  though. 

Q.  (By  Mr.  Smyth.)  You  would  prefer  the  establishment  of  manual  schools 
for  colored  boys?— A.  The  best  school  I  ever  saw  for  the  negro,  or  the  white  boy 
either,*  was  the  com  patch— to  learn  the  art  or  science  of  farming. 

Q.  I  mean  manual  training  for  such  occupations  as  bricklayers  and  carpen- 
ters.— A.  I  doubt  if  it  would  be  to  the  interest  of  either  race  for  them  to  be  trained 
in  these  schools. 

9.  (By  Senator  Kyle.)  Have  you  many  such  colored  tradesmen? — ^A.  The 
bricklayers'  trade  is  very  largely  in  the  hands  of  the  negroes  in  G^rgia,  and 
there  are  a  good  many  carpenters.  While  I  was  a  contractor  I  employed  both 
and  found  as  a  rule  that  the  whites  were  better  carpenters  than  the  negroes,  but 
as  bricklayers  some  of  the  best  I  ever  had  were  negroes. 

Q.  (By  Mr.  Ratchford.)  Do  they  usually  receive  the  same  wages  from  con- 
tractors?— ^A.  Always  the  same,  so  far  as  my  observation  goes.  There  are  small 
contractors  that  do  odd  jobs,  and  there  is  a  good  deal  of  cutting  there,  and  negroes 
freauently  do  that  kind  of  work  lower  than  white  men,  but  when  it  comes  to 
buildiuff  a  large  house  and  the  contractors  employing  them  to  do  the  work,  I 
know  of  no  discrimination  in  wages  where  the  slnll  is  equal. 

Q.  (By  Senator  Kyle.)  Now, if  they  are  to  be  relegated  to  the  farm,  is  there 
an  opportunity  for  their  advancement  along  that  line?  Is  there  a  future  before 
them  as  owners  of  the  farm?— A.  I  think  so.  They  now  frequently  buy  and  own 
farms  and  are  as  successful  as  white  men.  For  a  number  or  years  nobody,  white 
or  black,  has  been  successful  on  the  farm  on  account  of  the  low  prices  of  farm 
products;  but  when  farm  products  brought  good  prices,  I  knew  quite  a  number 
of  negroes  that  bought  land  and  did  well. 

Q.  (By  Mr.  Smyth.)  To  go  back  to  the  educational  question,  have  you  a  com- 
pulsory school  law  in  Georgia?— A.  No,  sir. 

Q.  Would  you  favor  such  a  law?  Is  it  needed? — ^A.  I  hardly  think  so,  because 
our  people  are  disposed  to  go  to  school  all  they  can  now. 

Q.  You  do  not  tnink  there  is  an  apathy  on  the  mrt  of  the  parents  of  some  of 
the  white  children  as  to  the  schooling  of  their  children?— A.  So  far  as  my  observa- 
tion goes  there  is  not  a  great  deal:  of  course  there  is  some.  The  negroes  have 
manifested  a  great  eagerness  for  school  privileges  since  they  were  freed. 

(^.  ReaUv  more  than  the  whites? — A.  Yes  sir,  I  think  they  have  more  than  the 
whites.  They  had  an  idea  that  education  would  lift  them  at  once  to  a  level  with 
the  whites,  and  hence  they  seize  on  school  opportunities. 

Q.  (By  Senator  Kyle.)  They  are  not  successes  as  managers,  you  think? — ^A. 
No.  as  a  race  they  are  not. 

.Q.  That  is  something  that  is  acquired  with  long  experience? — ^A.  That  is  it 
exactly. 

Q.  (By  Mr.  Ratchford.  )  Parents  usually  send  them  to  school  until  what  age?— 
A.  The  schools  are  open  to  them  until  they  are  18,  but  after  they  get  to  be  15  or 
16  years  old  they  have  a  roaming  disposition  and  usually  drift  away  from  the 
parents  and  go  to  town  and  hire  out  for  manual  service  or  work  for  wages. 

Q.  (By  Mr.  Smyth.)  That  is  the  colored  children?— A.  Yes,  sir. 

Q.  (By  Mr.  Ratchford.)  Is  it  not  the  general  custom  among  the  white  fam- 
ilies in  (Georgia  as  well  as  the  colored,  to  take  the  children  out  of  school  and  put 
them  to  work  at  the  age  of  12  or  13? — ^A.  They  have  to  do  that  even  earlier — 8  or 
10  years— during  crop  time,  from  planting  time  up  to  lying-by  time — ^up  to  the 
middle  of  July. 
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Q.  (By  Mr.  Smyth.)  Boys  of  10  plow  in  Georgia?— A.  Sometimes  they  do.  I 
plowed  at  10. 

Q.  (By  Mr.  Ratchford.)  Yon  wonld  favor  a  law  restricting  the  emplojrment 
of  children  nntil  they  attain  a  certain  age? — A.  In  factories? 

Q.  In  factories  or  other  works. — ^A.  Well,  I  do  not  know.  There  are  families — 
for  instance,  widows  who  can  not.  at  the  wages  that  they  can  command,  support 
themselves  and  children  without  the  aid  of  the  children.  Under  these  circum- 
stances, it  seems  to  me  the  children  ought  to  be  allowed  to  help  the  mother  earn 
the  food,  even  though  under  12  years  ola. 

Q.  Could  not  exceptions  be  made  through  the  aid,  for  instance,  of  the  county 
school  commissioner  whom  you  spoke  of? — ^A.  Possibly  some  exceptions  could  be 
made,  and  if  they  can  be  I  would  favor  such  a  law  as  that. 

Q.  (By  Senator  Kyle.)  Could  there  not  be  an  amendment  to  the  effect  that  a 
child  under  14  years  of  age  could  not  be  employed  more  than  6  months  in  the 
year? — A.  That  would  do.  Such  an  enactment  or  regulation  as  that  would,  I 
think,  meet  the  emergency,  and  I  would  favor  it. 

Q.  (By  Mr.  Ratchford.  )  Now,  with  reference  to  the  compulsory  school  law: 
if  by  a  general  custom  the  people  sent  their  children  to  school,  and  such  a  law 
woiild  not  in  any  way  injure  those  who  followed  that  custom,  but  if  there  be  4 
or  5  or  10  per  cent  of  the  people,  for  instance,  who  do  not,  would  it  not  aid  and 
benefit  all? — ^A.  I  think  it  would. 

Q.  A  compulsory  law  in  that  regard  would  do  all  good? — ^A.  I  think  it  would 
do  good  to  that  class.  However,  there  are  some  people,  white  and  black,  that 
you  can  not  educate— you  can  not  send  them  to  school. 

Q.  (By  Senator  Kyle.)  Compulsory  laws  are  being  adopted  in  the  Northern 
States  quite  generally?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  And  many  could  receive  a  fair  education  were  it  not 
for  the  interference  of  their  parents? — ^A.  That  is  it,  exactly.  - 

Q.  .(By  Senator  Kyle.)  Is  it  not  true,  generally,  that  the  white  boys  on  the 
farm  are  employed  at  from  8  to  12  years  of  age? — A.  -Yes;  in  the  rural  districts 
nearly  all  the  boys. 

Q.  You  state  you  plowed  at  10  years  of  age — ^how  many  hours  a  day?— A.  Sun- 
rise to  sun  set;  sometimes  until  d[ark. 

(J.  You  do  not  feel  that  it  hurt  you  any,  physically  or  otherwise?— A.  No,  I 
think  not,  sir.  I  think  it  was  a  benefit  to  me— one  of  tne  most  valuable  parts  of 
my  education. 

Q.  Parents  generally  adopt  that  kind  of  work  for  children,  of  course?— A.  Yes. 

Q.  What  is  your  observation  in  regard  to  children  employed  in  factories?- A. 
I  think  our  manufacturing  firms,  as  far  as  my  observation  has  gone,  have  adapted 
the  work  required  of  the  children  to  the  ability  of  the  children.  I  have  thought 
sometimes  that  the  evils  were  where  they  worked  too  constantly.  That  idea  would 
come  in  there:  if  they  could  be  worked  for  a  year  and  then  lay  off,  I  think  it 
wonld  be  better.  The  work  is  very  little,  but  constant  confinement  is  sometimes 
injurious. 

Q.  (By  Mr.  Ratchford.)  Constant  confinement  for  so  many  hours  per  day — 
12  nours  a  day — must  be  pretty  hard  on  the  constitution? — A.  I  think  our  law 
here  is  11  hours.    That  is  pretty  long  hours. 

Q.  It  is  generally  conceded,  however,  that  farm  life  and  labor  is  more  conducive 
to  physical  development  than  any  other? — A.  I  think  it  is,  unquestionably. 

(J.  ^By  Mr.  Smyth.)  Do  you  think  the  operators  in  the  cotton  mills  work 
steadily,  or  are  they  inclined  to  work  only  a  certain  part  of  the  time? — ^A.  My 
observation  has  not  been  close  enough  to  give  me  an  accurate  knowledge  on  that. 
My  impression  is  that  most  of  them  work  pretty  steadily,  I  think  the  most 
unsteaay  of  operatives  in  families  are  men — ^neads  of  families,  who  are  inclined 
to  work  long  enough  to  get  a  little  money  to  buy  a  little  whisky  and  then  go  and 
drink  it. 

Q.  (By  Mr.  Ratchford.)  More  inclined  to  stay  out  late  at  night?— A.  That  is 
it.  Now.  I  do  not  think  that  applies  to  all  or  even  a  majority  of  operatives  in 
the  factory,  but  it  applies  to  some. 

Q.  (By  Senator  Kyle.)  May  I  ask  where  the  factories  acquire  their  force  of 
employees?— A.  From  the  country  around  generally. 

Q.  Unfortunate  white  i)eople  who  have  not  been  able  to  make  a  success  of 
farming?— A.  That  is  it  exactly.  They  come  from  the  country.  There  is  a  dis- 
position on  the  part  of  those  who  have  made  failures  on  the  farms,  as  soon  as  the 
prices  of  farm  products  become  so  low,  to  go  to  town — the  white  and  black  alike. 

Q.  The  amount  of  money  they  received  during  the  year  on  the  farm,  then,  would 
be  verv  small?— A.  Very  small. 

Q.  (By  Mr.  Ratchford.)  What  has  been  your  observation  with  reference  to 
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the  social  and  sanitary  conditions  of  the  cotton-mill  operatives?— A.  Well,  socially 
as  a  class  I  believe  that  their  conditions  are  about  as  good  as  those  of  any  other 
equal  number  of  people  as  poor  as  they  are,  but  I  do  not  think  that  they  are  as  a 
class  as  healthy  a^  country  people  who  work  in  the  open  air  on  the  farm.  They 
do  not  look  so  healthy,  those  that  I  have  seen.  I  thinic,  as  far  as  my  observation 
has  gone,  the  sanitary  regulations  about  our  factories  are  very  good.  There  is  no 
complaint  of  neglect  of  proper  sanitary  arrangements  about  them. 

Q.  They  are  just  equally  as  good  as  country  people,  and  sometimes  better?— A. 
Yes;  equally  as  good  and  better,  excepting  the  cases  that  I  have  mentioned,  where 
there  are  families  who  are  forced  from  necessity  to  let  the  chUdren  work  in  order 
to  make  a  subsistence. 

Q.  Do  female  members  of  the  family  enter  the  factory  at  about  the  same  age 
as  the  boys? — A.  At  just  about  the  same  age;  yes. 

Q.  (By  Representative  Livingston.)  Was  the  object  of  these  people  coming 
from  the  farms  to  the  mills  to  better  their  condition?— A.  Yes. 

Q.  Do  you  think  they  succeeded  in  bettering  their  condition?— A.  Very  few  of 
them  did. 

Q  (By  Mr.  Ratchford.)  The  wives— mothers  of  the  family,  sometimes  go 
into  the  factory  and  work  for  a  living?— A.  Yes;  very  frequently. 

Q.  (By  Senator  Ktle.  )  Sometimes  there  are  three  or  four  of  a  family  employed 
at  the  same  time?— A.  Yes. 

Q.  (By  Mr.  Ratchpobd.)  What  is  your  opinion  as  to  that?  When  the  mother 
enters  the  factory,  is  it  not  a  fact  that  the  home  is  neglected?— A.  Yes;  neces- 
sarily. 

Q.  And  that,  generallv  speaking,  there  is  a  lower  standard  of  living;  less  of  the 
attractions  of  a  home  life  are  found  in  the  home?— A.  Yes,  necessarily;  because 
the  attractions  of  home  life  are  due  almost  entirely  to  the  female  head  of  the 
family. 

Q.  (By  Senator  Kyle.)  May  I  ask  in  regard  to  this  particular  class  of  people 
you  are  talking  about  now;  on  the  farm  is  it  not  the  custom  for  these  women  to 
work  in  the  field?-rA.  A  great  many  of  them  do. 

Q.  I  know  it  is  true  in  our  country;  the  house  is  deserted  during  the  working 
hours  of  the  day. — A.  Yes. 

Q.  If  they  come  to  town  and  all  work  in  the  factory,  it  is  simply  doin^  what 
was  done  before;  but  in  the  factory  the  husband  earns  |25  a  month,  the  v^fe  $25, 
and  the  children  may  earn  $30  a  month,  making  a  total  of  $70  a  month  which  that 
family  are  able  to  earn,  as  against  practically  nothing  on  the  farm — as  far  as 
money  consideration  is  concerned?— A.  But  it  is  easier  livii^g  on  the  farm. 

Q.  (By  Mr.  Ratchford.)  There  is  an  agitation  in  some  of  our  States  looJdng 
to  the  restriction,  even  the  prohibition  of  wives  and  mothers  of  families  entering 
public  works.  What  is  your  opinion  of  it? — A.  I  do  not  think  it  would  be  possible 
to  regulate  that  equitably  and  fairly  and  to  the  best  interests  of  society  by  lefidsla- 
tive  enactment,  because  there  are  instances  when  the  wife  and  mother  is  obliged 
to  work  to  earn  subsistence,  and  she  can  earn  it  more  easily  in  the  factory  than 
anywhere  else. 

Q.  Are  there  any  instances  where  the  wages  of  the  wife  and  mother  serve  as  an 
incentive  to  the  real  head  of  the  family  to  spend  his  time  in  idleness  and  careless- 
ness?—A.  I  think  that  is  true,  but  if  she  did  not  do  it  I  think  in  some  instances 
the  family  would  starve,  because  there  are  instances  in  which  the  nominal  head 
of  the  family  can  not  be  relied  ux>on. 

Q.  (By  Mr.  Smyth.  )  On  that  x>oint  do  we  understand  you  that  in  Georgia  mills 
many  mothers  work  in  the  mills  and  are  not  at  home  keeping  care  of  it? — A.  No, 
I  do  not  mean  that. 

Q.  That  is  the  impression  the  commission  got?— A.  I  think  where  young  childi*en 
absolutely  demand  the  attention  of  mothers,  they  usually  have  it,  but  there  are 
instances  where  the  mother  of  the  family  goes  into  the  factory  with  her  children, 
those  children  all  being  large  enough  to  work  in  the  factory.  There  majr  be 
instances  where  the  mother  of  a  young  child,  not  old  enough  to  do  anything, 
works  in  the  factory,  but  I  think  those  are  rare.  Where  the  mother  works  in  the 
factory  it  is  usually  when  she  goes  with  her  children,  who  also  work  in  the  factory. 
They  are  mostly  v^dows,  and  sometimes  the  head  of  the  family,  the  husband,  is 
there  with  wife  and  children. 

Q.  In  the  majority  of  cases  the  mother  is  the  housekeeper,  she  and  the  children 
cook  and  provide  dinners  at  home?— A.  Yes,  and  in  those  cases,  sometimes  the 
daughters  go  into  the  factory  and  they  divide  the  housekeeping;  between  them. 

Q.  So  you  think  it  is  an  exception  for  mothers  of  young  children?— A.  Yes;  I 
think  that  is  an  exception. 

Q.  Women  do  not  plow  in  Georgia,  do  they?— A.  Sometimes  white  women 
plow. 
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Q.  To  an^r  extent? — ^A.  Yes;  to  a  very  considerable  extent,  daring  the  season 
for  cnltivating  the  cotton  crops. 

Q.  (By  Representative  Livinqston.)  Notably  it  is  oar  negro  women,  who  are 
splendid  plowers?— A.  None  better.    Negro  women  like  it— they  like  field  work. 

Q.  (By  Senator  Kyle.)  So  long  as  there  are  no  home  daties.  Now,  I  have 
seen  among  Scandinavians  and  Rassians  in  my  State  gprown-np  daaghters — three 
or  fonr  daughters  and  probably  only  one  son  in  the  family.  The  grbwn-up 
daughters  would  choose  the  outside  farm  work,  and  prefer  it  very  much  to  the 
household  work,  and  would  be  equally  successful  with  the  boys,  too.— A.  Oh,  yes. 
The  negroes  here — the  negro  women  who  have  grown  up  on  the  farms— like  it, 
because  they  are  accustomed  to  it,  know  how  to  do  it,  and  they  have  not  been 
accustomed  to  housework.  It  is  not  to  their  taste.  There  is  a  great  tendency 
among  the  negro  women  to  do  nothing.  A  great  many  of  them  go  to  town  and 
want  to  do  notning. 

(Testimony  closed.) 


Atlanta ,  G a  . ,  March  to  1900. 

TESTIMOFr  OF  MB.  H.  F.  GARRETT, 

President  State  Federation  of  Labor ^  Atlanta,  Oa. 

The  subcommission  of  the  United  States  Industrial  Commission  met  at  the 
Kimball  House  at  9.25  a.  m..  Senator  Kyle  presiding.  Mr.  H.  F.  Qarrett,  presi- 
dent of  the  State  Federation  of  Labor,  Atlanta.  Ga.,  was  introduced  as  a  witness 
at  2.45  p.  m.,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Senator  Kyle.)  Give  your  full  name,  address,  and  vocation  to  the  sec- 
retary, please.— A.  H.  F.  Garrett,  No.  310  Highland  avenue,  Atlanta,  Ga. 

Q.  rBy  Mr.  R  atchpord.  )  What  is  your  official  position  in  organized  labor? — A. 
President  of  the  State  Federation  of  Labor. 

Q.  How  long  have  you  served  in  that  office?— A.  Just  one  year;  the  organiza- 
tion has  just  been  organized  one  year  the  28th  of  this  next  April. 

Q.  You  aVe  its  first  president,  are  you?— A.  Yes. 

Q.  What  other  organizations  does  the  State  Federation  of  Georgia  embrace? — 
A.  It  embraces  printers,  machinists,  cigar  makers,  trainmen,  firemen,  textile 
workers,  stone  workers,  and,  in  fact,  all  labor  organizations  of  the  State  with  the 
exception  of  the  Locomotive  Engineers  and  Conduct  )rs. 

Q.  What  has  been  the  tendency  within  the  past  year  with  reference  to  the 
growth  of  the  orgtoization?  Has  it  been  increasing  or  otherwise? — ^A.  Yes,  it  has 
grown  more  in  the  last  12  months  than  in  10  years. 

Q.  I  understood  you  to  say  it  has  been  only  organized  just  1  year?— A .  Yes, 
just  1  year. 

Q.  (By  Senator  Kyle.)  What  territory  does  it  embrace?— A.  It  embraces  the 
full  State— the  State  of  Georgia. 

Q.  (By  Mr.  Batch  ford.  )  You  say  it  has  grown  more  vrtthin  the  past  year  than 
it  has  for  10  years?- A.  Yes. 

Q.  I  understood  you  to  say  it  was  only  organized  1  year  ago?— A.  Yes. 

Q.  Well,  that  being  the  case,  no  growth  could  be  expected  during  the  preced- 
ing 9  years,  could  there?— A.  Well,  yes;  but  they  would  organize  and  fall  through; 
they  had  nobody  to  assist  them— to  hold  them  together. 

Q.  In  referring  to  the  10  years  past,  I  believe  you  v^sh  us  to  understand  that 
you  mean  to  cover  independent  trade  organizations? — A.  Yes. 

Q.  What  is  the  total  membership  of  the  Federation?— A.  Well,  sir,  I  can  not 
tell  you. 

Q.  Approximately,  according  to  your  knowledge?— A.  You  mean  the  total 
membership  of  the  total  number  of  unions  connected  with  it? 

Q.  No;  total  membership?— A.  I  suppose  the  total  membership  is  about  10,000, 
probably  more. 

Q.  (By  Senator  Kyle.)  How  many  local  organizations? — ^A.  There  are  16  in 
this  town. 

Q.  In  the  State?— A.  Sixteen  in  Savannah;  20  in  Augusta,  and  I  do  not  know 
the  exact  number  in  Columbus  or  Macon;  I  think  about  15  or  16  in  each  one  of 
these  cities. 

Q.  It  embraces  in  all  some  4  or  5  cities?- A.  Yes;  some  of  them  are  young 
organizations  just  started;  others  have  been  in  existence  some  time.  Now, 
Columbus  is  a  city,  and  so  is  Savannah,  that  has  just  been  organized  in  the  last  2 
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years — scarcely  an  organization  there  before  with  exception  of   the  railroad 
organizations. 

Q.  (By  Mr.  Ratchford.)  Have  yon  had  any  strikes  during  the  past  year? — A. 
No^  sir.    Yes;  there  was  one  strike  at  Colombns. 

Was  it  officially  ordered? — ^A.  No,  sir;  it  was  not. 
Was  it  union  men  who  participated  in  it? — A.  Yes. 
Bat  without  the  sanction  of  the  union? — A.  Yes. 
Or  the  official  sanction? — A.  Yes. 

What  is  the  general  disposition  of  employers  throughout  your  State  as  to 
treating  with  organized  labor? — ^A.  Good. 

Q.  They  prefer  it  to  nonunion  labor,  do  they? —  A.  Some  do  and  some  do  not. 
In  my  class  it  is  good. 

Q.  There  is  no  particular  hostility? — A.  No,  sir;  none  that  I  know  of,  with  the 
exception  of  the  cotton  mills. 

Q.  As  president  of  the  Federation  of  Labor,  embracing  so  many  trades,  it  is  to 
be  presumed  that  yon  are  familiar  with  the  condition  of  the  trades? — A.  Yes, 
tolerably. 

Q.  Are  you  familiar  with  the  condition  of  the  textile  workers? — A.  To  a  certain 
extent;  more  in  Atlanta  than  anywhere  else. 

O.  What  is  the  general  condition  in  Atlanta?— A.  Bad;  awfully  bad. 

Q.  In  what  respects? — ^A.  First  in  treatment,  second  in  the  houses  they  live  in. 

Q.  I  would  like  to  have  you  describe  it  in  detail  if  y^ou  will. — A.  Well,  as  to  the 
treatment  of  the  employees.  They  are  not  allowed  to  join  the  labor  movement  at 
all.  As  soon  as  they  join  it  they  are  discharged  immediately.  The  houses  they 
Kve  in  are  simply  boarded  up  and  down,  with  great  big  cracks  in  them,  and  they 
are  in  bad  condition — ^in  general  bad  condition. 

Q.  (By  Senator  Kyle.)  Are  they  compelled  to  live  in  those  houses? — A.  Yes; 
and  if  not  they  can  not  work  in  the  mill. 

Q.  Is  that  a  positive  rule  you  are  assured  of?— A.  That  is  what  the  textile 
workers  themselves  report. 

Q.  (By  Mr.  Smyth.)  The  testintony  yesterday  was  that  the  Atlanta  Cotton 
Mifis  own  no  houses;  their  employees  did  not  live  in  their  houses  at  all. — A.  The 
Atlanta  Cotton  Mills  are  right  in  the  city;  they  do  not  own  houses  at  all. 

Q.  The  statement  you  make  is  a  general  statement  about  the  condition  in 
Atlanta?— A.  There  is  only  one  exception,  but  there  are  two  other  mills  besides 
that.  Those  houses  are  in  better  condition  now,  because  the  Journal  of  Labor 
has  been  making  a  fight  during  the  last  year;  consequently  they  have  improved 
those  houses  somewhat. 

Q.  (By  Mr.  Ratchford.)  Can  you  state  on  your  information  to  this  commis- 
sion that  if  certain  employees  refused  to  occupy  the  companies' houses  they  would 
be  dismissed  from  the  mill,  or  that  they  have  been  dismissed  from  the  mill 
because  of  that  reason?— A.  I  can  only  state  what  they  told  me. 

Q.  Have  you  been  told  by  some  employees  that  they  have  been  dismissed  for 
hat  reason? — A.  Yes. 


Q.  (By  Mr.  Smyth.)  For  not  occupying  the  company  house?— A.  Yes. 
Q.  Do  you  admit  that  the  statement  of  the  president  of  the  Atlai 
Mill  is  correct— that  he  has  no  houses?— A.  Yes;  they  have  no  houses. 


Q.  So  your  general  statement  previously  made  did  not  apply  to  that  com- 
pany?—A.  No,  sir. 

Q.  (By  Mr.  Ratchford.)  And  as  to  the  matter  of  joining  the  trades  union; 
can  you  state  on  your  own  information  that  any  employee  has  been  discharged 
because  of  his  connection  with  the  trades  union? — A.  Only  what  they  tell  me.  Of 
course  I  do  not  know  anything  officially. 

Q.  Have  you  been  told  by  some  employees  that  they  have  been  discharged  for 
that  reason? — A.  Yes. 

Q.  (By  Mr.  Smyth.)  Was  that  reason  assigned?— A.  I  won't  say  that  reason 
was  assigned.    They  told  them  they  did  not  want  members  of  the  organization. 

Q.  What  mill  was  that? — A.  That  was  the  Exposition  Mill.  Dr.  Turner  is  presi- 
dent oi  it. 

Q.  Is  that  the  same  mill  in  which  the  employees  were  obliged  to  live  in  tlie 
jDompany  houses  or  give  up  their  employment? — A.  Yes.  Furthermore,  Mr.  Frank 
Rice,  a  prominent  citizen  of  this  town,  told  me  the  same  thing — that  the  employees 
told  him  that  they  had  to  live  in  the  company  houses  to  work  in  the  mill. 

Q.  Dr.  Turner  testified  yesterday  that  he  aid  not  have  houses  sufficient  for  his 
employees,  and  that  his  rent  was  very  much  less  than  the  rent  charged  for  sur- 
rounding houses,  and  therefore  the  employees  prefen*ed  to  live  in  his  houses. 
Is  that  statement  true?— A.  I  can  not  answer  tnat.  What  I  told  you  is  only 
based  on  hearsay.  I  have  no  connection  with  them  at  all.  I  am  in  the  railroad 
service,  and  I  have  no  connection  with  the  cotton-mill  service  at  all. 
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Q.  Dr.  Turner  gave  his  testimony  under  oath. 

Q.  (By  Senator  Kyle.)  What  you  say  is  hearsay? — ^A.  Yes. 

Q.  (By  Mr.  Ratchpord.)  What  is  the  social  and  sanitary  conditions  of  those 
mills?— A.  I  do  not  know.    1  have  never  been  inside  of  a  cotton  mill  in  Atlanta. 

Q.  You  are  familiar  with  the  hours  of  labor  in  the  factory,  are  you? — ^A.  Well, 
'es,  to  a  certain  extent.  I  can  not  help  but  hear  the  whistles  blow,  you  know. 
fow,  the  employees  tell  me  that  they  go  to  work  at  a  quarter  to  6.  The  State 
law  is  11  hours.  Thev  tell  me  they  go  to  work  at  a  quarter  to  6,  and  that  they 
do  not  blow  the  whistle  for  them  to  go  to  work,  and  they  do  not  blow  the  whistle 
for  them  to  quit  work;  they  go  to  work  at  a  quarter  to  6,  and  quit  at  a  quarter 
past  6,  and  they  get  25  minutes  for  dinner. 

Q.  (By  Mr.  Smyth.)  You  said  just  now  you  heard  the  whistle  blow?— A.  Yes; 
the  Atlanta  whistle — ^but  whistles  outside  of  the  city;  more  particularly  the  Expo- 
sition Mill. 

Q.  Does  the  law  allow  you  to  work  66  hours  a  week? — ^A.  Yes;  11  hours  a  day. 

Q.  The  testimony  here  yesterday  was  66  hours  a  week.  Mr.  Fisher  ^ve  his  tes- 
timony, as  manager  of  the  Atlanta  Cotton  Mill,  that  they  worked  llihours  a  day 
and  shut  down  early  on  Saturday? — A.  He  does. 

Q.  Do  you  think  the  Exposition  MUls  work  a  longer  number  of  hours  a  week 
than  the  Atlanta  Mills? — A.  Well ,  now,  I  do  not  know.    That  is  outside  of  the  city. 

Q.  Well,  if  they  did,  they  would  be  disregarding  the  State  law,  would  they  not? — 
A.  Yes,  they  would;  but  th^e  are  no  factory  insx>ectors  in  this  State  to  enforce 
these  laws. 

Q.  Well,  Dr.  Turner  testified  under  oath  yesterday  that  they  worked  66  hours  a 
week;  he  did  not  say  they  worked  1 1  hours  a  day.  It  is  the  custom,  is  it  not,  for 
mills  to  shut  down  early  Saturday  afternoon,  at  4  o'clock,  and  some  at  noon?— A. 
Yes. 

Q.  And  if  they  do  that,  and  work  66  hours  a  week,  they  are  obliged  to  work 
more  than  11  hours? — A.  Yes. 

Q.  (By  Mr.  Ratchford.  )  Are  you  acquainted  with  the  ages  of  children  usually 
employed  in  those  factories? — A.  Well,  no,  sir?  We  had  five  children  before  the 
legislative  committee  trying  to  get  the  child-labor  law  through,  and  we  found 
that  it  ranged  all  the  way  from  8  years  up  to  10. 

Q.  You  lound  them  in  the  factories?— A.  We  caught  them  coming  rigHt  out  of 
the  mill,  and  carried  them  up  to  the  legislative  committee — two  little  girls  and 
two  little  boys. 

Q.  (By  Senator  Kyle.)  Did  they  go  with  you  voluntarily  and  say  whether  they 
were  hired  before  they  were  12  years  of  age  or  not? — A.  They  were  not  12  then. 

Q.  I  think  the  testimony  before  the  commission  was  that  they  would  not  employ 
any  below  12  years  of  age,  because  they  get  more  service  out  of  children  above  12, 
except  that  in  rare  instances  they  employ  below  13.^A.  Elsas  &  May  discharged 
all  under  12  years  of  age  because  the  Journal  of  Labor  made  a  fight  on  that  ques- 
tion and  showed  them  up,  but  these  five  little  tots  we  got  from  the  Exposition 
Mills  and  carried  them  before  the  legislative  committee. 

Q.  (By  Mr.  Ratchford.)  They  testified  themselves  as  to  their  age?— A.  Yes; 
they  told  their  ages  right  there. 

Q.  You  spoke  of  a  child-labor  law.  Did  your  organization  advocate  such  a 
law?— A.  Yes. 

Q.  What  were  its  provisions? — A.  It  prohibits  labor  of  children  under  12  years 
of  age  and  has  features  of  compulsory  education. 

(^.  Do  you  believe  that  12  years  is  the  proper  limit  for  children  to  enter  fac- 
tories?— A.  No,  sir;  but  we  thought  there  would  be  some  chance  of  getting  12 
years  when  we  could  not  get  a  higher  age. 

Q.  What  age  do  you  think  should  be  fixed? — A.  Fourteen ;  nothing  less  than  14. 

Q.  And  a  compulsory  educational  law? — A.  Yes. 

Q.  (By  Senator  Kyle.)  What  is  the  class  of  work  these  children  are  doing?  — 
A.  They  run  spinning  frames,  sweep  up,  and  doflf  frames. 

Q.  Is  that  hard  work  physically?— A.  If  you  would  do  it  a  day  you  would  con- 
sider it  hard  work.    They  are  little  fellows,  and  move  quick,  but  it  is  confining. 

Q.  (By  Mr.  Smyth.)  It  is  confining,  but  they  are  not  constantly  employed?— 
A.  Well,  each  frame  runs  for  an  hour,  but  they  are  in  sections.  The  whole 
room  does  not  run  off  at  the  same  time.  I  suppose,  however,  there  is  some  10  or 
15  minutes  between  times.  These  spinning  frames  all  run  in  sections  all  over 
the  house.  They  are  regulated — so  many  sections,  so  many  frames  in  a  section. 
•  Q.  Were  you  ever  in  the  Exposition  Mills?— A.  No,  sir ;  never  in  my  life. 

Q.  Where  do  these  people  come  from  who  are  working  in  the  city? — A.  Prom 
the  country. 

Q.  They  are  not  obliged  to  come?— A.  No,  sir ;  I  don't  think  so. 
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Nor  are  they  obliged  to  stay?— A.  No,  sir ;  I  do  not  think  so. 
,   Is  the  commission  to  understand  that  they  consider  their  condition  better 
tium  before  they  came  here?— A.  No,  sir.    I  consider  when  a  person  goes  to  a 
factory  he  does  not  have  anything  else  to  do  bnt  go  into  the  cotton  mills. 

Q.  They  never  go  back  to  the  farm?— A.  No,  sir. 

Q.  Yon  state  that  as  a  pnositive  fact?— A.  As  far  as  I  know,  yes. 

Q.  Have  yon  any  acquaintance  among  the  cotton-mill  employees? — A.  I  have, 
in  Ck>lumbus,  but  not  in  Atlanta.  I  have  known  but  very  few  who  have  gone 
back  to  the  farm.  Not  more  than  50  per  cent  of  the  adults  can  read  and  write, 
and  there  are  90  per  cent  of  the  children  that  can  not  read  and  write,  and  when  a 
child  enters  a  factory  it  is  a  factory  child  forever. 

Q.  You  speak  of  having  a  law  regulating  the  hours  of  labor  in  this  State,  11 
hours?- A.  Yes. 

Q.  Does  your  organization_approve  such  a  law?— A.  No,  sir,  they  do  not. 


^  What  do  you  ask?- A.  We  want  nothing  over  10  hours;  we  prefer  8,  but  we 
have  no  legislation  in  this  State  in  regard  to  labor  at  all,  and  the  consequence  is 
we  have  got  to  ask  for  a  small  amount  and  add  to  it. 

Q.  (By  Mr.  Smyth.)  Have  you  got  an  11-hour  law  in  this  State?— A.  Yes. 

Q.  I  thought  you  said  you  had  none  at  all?— A-  You  can  not  call  that  a  law. 

Q.  (By  Mr.  Ratchpord.)  You  said  you  have  no  factory  law  in  this  State?— A. 
No,  sir;  no  labor  commissioner,  either. 

Q.  Has  organized  labor  asked  for  it? — ^A.  Last  session  of  the  legislature  we 
asked  for  a  labor  conmiissioner,  but  we  lost.  It  iiassed  the  hot^se,  but  was  turned 
down  in  the  senate. 

Q.  And  you  lost  the  child-labor  law?— A.  Yes. 

Q.  Have  you  asked  for  a  factory  inspector? — A.  No,  sir:  we  have  not.  We  only 
asked  two  things,  child-labor  law  and  labor  commisdoner. 

Q.  (By  Mr.  Smyth.)  Don't  they  have  a  10-hour  law  in  Alabama?— A.  Not  that 
I  am  aware  of. 

Q.  You  do  not  know  that  they  had  such  a  law  and  that  it  was  repealed  a  year 
ago?— A.  No,  sir;  I  did  not  think  they  had  a  law  of  that  kind.  I  do  not  think 
they  repealed  it  if  they  had. 

Q.  (^fiy  Senator  Kyle.)  Why  do  these  people  come  from  the  country  to  the 
factories? — A.  Well,  I  do  not  know  that  1  can  answer  that  question  directly.  I 
can  only  give  you  my  opinion,  and  that  is  that  they  go  out  and  try  to  raise  cotton 
and  can  not  make  a  livmg  on  it. 

Q.  So  their  wages  are  not  very  good  out  in  the  country? — A.  No,  sir. 

U.  They  are  not  able  to  earn  a  great  deal?— A.  I  consider  they  can  do  a  great 
deal  better  in  the  country  than  they  can  in  the  city. 

Q.  They  must  have  regarded  it  the  other  way,  or  they  would  not  come  here. 
In  the  country  what  sort  of  houses  do  they  live  in? — A.  Here  is  the  idea  about 
that:  There  are  numerous  instances  in  this  town  where  families  come  into  town 
and  the  father  puts  the  children  in  the  mills  and  he  does  nothing,  just  lives  on 
what  those  children  make.  There  are  numerous  instances  of  that  kind.  Dr. 
Turner  acknowledged  it  before  the  legislative  committee.  I  think  he  said  there 
were  26  in  his  mill — I  forget  the  exact  name  he  called  them  now — but  they  do  not 
do  anything  but  lay  around  and  their  children  work  In  the  mills  and  supnort 
them.  They  go  down  when  the  children  get  paid  and  get  the  money  and  buy 
the  children  something  and  the  balance  goes  for  whisky. 

Q.  Do  you  think  that  generally  represents  the  character  of  the  employees? — A. 
Not  generally;  but  that  is  a  fact. 

(J.  If  that  is  the  character  of  the  employees,  $1  a  day  would  be  enough,  I 
think.-— A.  They  do  not  get  $1  a  day. 

Q.  Some  get  |1  a  day  and  some  less  than  75  cents?- A.  Now,  those  children 
over  there — they  get  11  cents  a  day — from  that  up  to  15. 

Q.  (By  Mr.  Ratchford.)  Do  the  wives  and  mothers  sometimes  work  in  the 
facto^? — A.  Yes,  the  mothers  work  in  the  mill. 

Q.  Husbands  and  fathers  at  the  same  time? — ^A.  Some  do  and  some  do  not. 
Some  loaf  around  and  do  not  do  anything.  Now,  to  show  you  a  circumstance 
that  happened  here:  I  had  a  petition  to  present  to  the  legislature  on  child  labor. 
We  had  6,000  circulated  through  the  State.  I  asked  a  man  to  sign  it,  and  he  said 
he  would  not  do  it,  that  his  children  worked  in  winter  and  supported  him,  and  in 
summer  he  worked  and  supported  them.  I  asked  the  man  his  business  and  he 
said  he  was  a  carpenter,  i  investigated  the  case  of  that  man  and  found  out  he 
did  not  do  anything. 

Q.  Is  it  the  rule  for  the  wives  and  mothers  to  work  in  the  factory  when  they 
have  not  small  children  to  take  care  of?— A.  Yes. 
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Q.  Is  that  the  general  rule  among  factories,  or  is  it  an  exception? — ^A.  It  may 
be  an  exception.    I  would  not  answer  that  question. 

Q.  That  IS  very  frequently  resorted  to,  at  all  events?— A.  Yes. 

Q.  (By  Senator  Kyle.)  You  spoke  about  the  character  of  the  houses  the 
employees  lived  in,  and  characterized  them  by  the  walls.  What  kind  of  houses 
did  they  live  in  in  the  country  before  they  came  to  town? — A.  Some  lived  in  logr 
houses. 

8.  Where  you  could  stick  your  hands  in  the  wall? — A.  Yes. 
.  Suppose  the]^  were  allowed  to  select  their  own  houses,  as  Dr.  Turner  says 
they  are  allowed;  if  they  could  get  such  houses  as  they  lived  in  in  the  country  for 
$2  a  month  the  chances  are  they  would  rent  them?— A.  I  suppose  they  would. 
When  a  person  makes  very  little  he  has  got  to  live  within  his  income. 

Q.  Dr.  Turner  testified  that  people  got  cheaper  rents  from  him  than  down 
town? — A.  I  do  not  suppose  they  could  ^et  that  tdnd  of  a  house  in  town.  I  do 
not  know  where  there  are  any  of  that  kmd  of  houses  in  town,  excepc  the  negro 
ahacks. 

Q.  (By  Mr.  Smyth.)  Do  you  think  the  description  you  have  given  of  cotton 
mill  employees  in  Atlanta  is  adapted  to  all  Georgia  mills,  or  are  they  better?— A. 
Now,  country  mills  are  better,  because  there  are  not  so  many  brought  together. 
You  do  not  see  the  suffering  among  them  that  you  do  in  the  city. 

Q.  They  have  more  room?— A.  Yes;  they  have  more  lot  and  do  not  have  to  buy 
much,  and  what  they  do  get  is  cheap. 

Q.  Living  is  cheaper  in  the  country? — ^A.  Yes. 

Q.  (By  Mr.  RAtCHFORD.)  And  their  necessities  are  somewhat  less? — ^A.  Yes;  a 
good  deal  less. 

Q.  (By  Mr.  Smyth.)  The  ^neral  condition,  you  think,  of  the  employees  of  the 
country  mills  is  better  than  in  the  city  mills?— A.  Ytss;  I  do. 

Q.  (By  Senator  Kyle.)  Their  hours  of  labor  are  12?— A.  The  hours  are  11. 

Q.  How  many  hours  does  the  ordinary  labor  upon  the  streets  here  work?— A. 
They  work  10. 

O.  Those  who  work  for  the  city?— A.  They  work  10. 

Q.  The  carpenters  work  how  long? — A.  Ten.  Everything  in  the  city  works 
10  hours  except  cotton  mills. 

Q.  The  shop  where  you  work  is  10  hours?— A.  Yes.  Some  work  9  hours  in 
winter  and  10  in  summer;  the  shop  where  I  work  is  10  hours  the  year  round. 

<J.  (By  Mr.  Smyth.)  In  your  shop  you  are  paid  by  the  hour  or  by  the  day?— A. 
Paid  by  the  hour. 

Q.  (By  Mr.  Ratchford.)  What  trade  do  you  follow?— A.  Machinist. 

Q.  What  wages  do  you  make  in  10  hours?— A.  $2.90;  29  cents  an  hour. 

Q.  Is  that  the  general  rate  of  wages  received  by  machinists?— A.  No,  sir;  that 
is  considerably  the  best  in  the  city.  The  average  ^y  of  machinists  in  town  is 
not  over  $2.    The  tendency  of  the  machine  business  is  to  do  the  work  by  boys. 

Q.  Are  there  many  boys  employed  in  the  trade? — A.  Yes,  a  great  many. 

Q.  Operating  machine8?—A.  Yes. 

Q.  What  effect  does  that  have  upon  the  adult  labor?— A.  It  throws  about  30 
per  cent  of  them  out  of  employment. 

Q.  (By  Senator  Kyle.)  How  old  are  the  boys  when  they  come  into  the  machine 
shop?— A,  They  come  in  at  16. 

Q.  You  would  not  call  it  child  labor  then? — A.  No,  sir,  you  can  not  call  that 
child  labor,  because  the  boys  generally  are  from  16  to  17.  They  do  not  want  a 
boy  when  he  finishes  his  time  to  be  under  21. 

Q.  (By  Mr.  Ratchford.)  What  wages  do  they  give  to  boys  between  16  and 
17?— A.  They  are  generally  started  at  70  cents. 

Q.  (By  Senator  Kyle.)  Is  it  organized  labor  In  your  shop?— A.  In  the  shop 
where  I  work,  yes. 

Q.  Entirely?— A.  Yes;  this  machine  part  of  it  is,  yes. 

Q.  Do  all  rules  of  organized  labor  obtain  with  reference  to  all  employees  in  the 
shop?— A,  Yes.  We  have  such  fair  treatment  that  we  have  never  asked  for 
anything  else. 

Q.  You  have  a  law  in  regard  to  apprentices,  have  you  not?— A.  Yes;  but  it  is 
not  enforced.  The  National  Association  of  Machinists  have  a  law.  but  we  have 
no  control  of  railroad  and  private  shops  in  this  section  of  the  country  at  all. 

Q.  ( By  Mr.  Ratchford.  )  You  are  working  in  railroad  shops,  are  you? — ^A.  Yes. 

Q.  What  railroad?— A.  Western  and  Atlantic. 

Q.  (By  Senator  Kyle.)  You  have  no  trouble  with  the  company  as  regards 
organized  labor?— A.  No,  sir. 

Q.  Do  they  recognize  it? — A.  The  master  mechanic  does. 

Q.  There  has  never  been  a  strike  of  any  kind?— A.  No,  sir;  there  has  never 
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been  any  occasion  for  a  strike  of  any  kind.  We  have  a  master  mechanic  down 
our  way  who  is  one  of  the  finest  men  in  the  country. 

Q.  (By  lir.  Ratchford.)  Is  there  any  other  trade  tmder  your  jurisdiction 
with  which  you  care  to  deal  in  vour  testimony?— A.  Well,  sir,  at  the  present  time 
I  can  not  say  that  there  is.    Of  course,  if  1  could 

Q.  (Interrupting.)  You  have  bricklayers  and  carpenters  affiliated  with  you, 
have  you? — A.  The  bricklayers  are  not  organized  in  Atlanta. 

Q.  They  are  organized  in  some  parts  of  the  State? — ^A.  Yes. 

0.  Are  they  affiliated  with  you?— A.  No,  sir;  they  are  not. 

Q.  What  can  you  tell  the  commission  as  to  any  trade— any  of  the  skilled  trades 
in  which  both  white  labor  and  colored  labor  is  employed?  Are  their  wages  equal? — 
A.  Yes;  in  some  trades  they  are;  among  the  stone  masons  and  the  brick  masons 
they  are  equal;  the  carpenters  in  some  places  are  and  in  some  places  not. 

Q.  Will  the  white  tradesmen  admit  negroes  into  their  unions? — A.  Well,  no; 
but  they  organize  in  separate  unions. 

Q.  They  cooperate  with  them  in  that  way?— A.  Yes;  and  skilled  labor  in  the 
South  has  no  fear  of  the  negro  at  all.  The  negro  is  a  good  citizen  when  you  can 
control  him,  and  you  can  control  him  when  organized  better  than  the  white  man. 
That  has  been  my  experience  with  them. 

Q.  (By  Mr.  Smyth.  )  Are  there  any  colored  men  in  your  shop?— A.  No,  sir;  I 
never  worked  in  a  shop  with  a  negro  as  a  machinist. 

Q.  Would  you  not?— A.  No,  sir;  I  would  not. 

Q.  You  spoke  about  apprentices.  Those  boys,  if  they  were  discharged  as  all- 
around  macninists,  would  there  be  any  demand  for  their  work?— A.  The  demand 
for  machinists  is  great  now  for  the  simple  reason  that  nearly  every  one  is  running 
double  time,  day  and  night,  so  there  is  employment  for  all  skilled  labor  in  the 
South  to-day. 

Q.  At  the  present  time?— A.  Yes. 

Q.  (By  Mr. Ratchford.)  Is  it  not  a  fact  that  80  per  cent  are  only  temporarily 
displaiced,  or  thereabouts;  while  they  may  be  displaced  from  the  shop  temporarily, 
they  move  from  one  department  to  another?— A.  Yes.  That  is  oy  a  different 
method,  from  one  department  to  another.  The  rule  of  the  International  Associa- 
tion of  Machinists  is  as  to  apprentices — 1  to  the  shop  and  1  to  every  5  jour- 
neymen. 

9-  I  am  speaking  of  80  per  cent  which  you  say  is  displaced.  To  illustrate  that 
point,  when  the  Merganthaler  typesetting  machine  was  introduced,  each  machine 
did  the  work  of  5  men.  When  the  coal-cutting  machine  was  introduced,  probably 
40  per  cent  of  the  labor  in  mining  a  ton  of  coal  was  done  by  machinery,  and  each 
of  these  trades  held  that  men  were  displaced.  Now,  the  fact  remains  that  there 
are  more  printers  and  miners  working  than  ever.  Does  not  that  disprove  that 
labor  has  been  displaced  by  machinery? — ^A.  Well,  to  a  certain  extent,  yes. 

Q.  Is  it  not  because  of  machines  that  there  have  been  more  machinists  employed 
than  ever  before?— A.  Yes,  on  account  of  the  business  of  the  country  picking  up, 
but  you  take  conditions  as  we  have  had  them  in  the  last  5  years — there  were  at 
least  80  per  cent  of  the  machinists  walking  the  streets,  and  that  is  a  menace  to 
those  men  at  work. 

Q.  During  the  last  5  years  there  has  been  an  unusual  depression  of  labor? — ^A. 
Yes;  there  has. 

Q.  (By  Senator  Kyle.)  Not  only  machinists,  but  all  other  trades?— A.  Yes; 
that  is  true.  Now,  as  to  negroes  in  the  South,  as  regards  to  skilled  labor,  we 
never  come  in  contact  with  them  to  amount  to  anythmg  at  all,  because  skilled 
labor  in  the  South  had  rather  have  the  neg^o  than  any  foreign  element — Poles 
or  Hungarians. 

Q.  You  prefer  the  colored  man? — A,  We  prefer  to  have  the  negro  than  to  have 
the  Poles  and  Hungarians  that  you  have  around  Pittsburg. 

Q.  (By  Mr.  Smyth.)  You  can  control  him  better?— A.  Yes,  for  this  reason: 
the  negroes,  very  few  of  them,  save  their  money.  They  make  it  and  si)end  it. 
The  foreign  immigrants  that  come  to  the  country — their  money  is  banked  in  some 
other  city,  and  there  is  no  tax  put  on  it  at  all,  and  I  do  not  consider  them  good 
citizens. 

Q.  (By  Mr.  Ratchford.)  And  for  the  additional  reason  that  you  can  always 
get  the  negro  to  understand  you? — A.  Yes. 

Q.  That  is  a  very  imx)ortant  reason,  too,  is  it  not? — ^A.  Yes. 

Q.  The  tendency,  I  believe,  in  the  unskilled  branches  of  industry  has  been  to 
supply  colored  labor  for  a  less  rate  per  day  than  white  labor  can  be  supplied.  Is 
that  right? — ^A.  Yes;  that  has  been  the  case. 

Q.  What  effect  has  that  upon  the  wages  of  the  white  labor? — ^A.  Well,  of  course 
it  has  this  effect:  it  brings  the  wages  of  white  labor  down.    The  simple  reason  is 
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that  the  labor  of  the  South  had  never  been  organized.  When  they  become  organ- 
ized, as  they  are  in  the  North  and  East  and  West,  then  the  negro  will  get  as  much 
X>ay  in  proportion  as  the  white  man  gets  for  equal  work — as  much  for  the  same 
class  of  work;  but  there  has  never  been  any  organization  to  build  those  people  tip 
and  to  protect  them. 

Q.  It  is  claimed  by  some  that  if  the  negro  gets  a  rate  of  wages  higher  than  the 
amount  that  is  actually  required  to  sustain  him  he  will  not  work? — A.  WeU,  that 
may  be  true. 

Q.  In  other  words,  it  is  claimed  that  if  the  negro  wiU  make  enough  of  money  to 
support  him  a  week  in  4  days'  work,  that  he  will  not  work  more  than  4  da^s  a 
weeK?— A.  Well,  you  may  find  some;  it  will  be  rare  instances.  I  do  not  beheve 
that,  for  the  simple  reason  that  negroes  used  as  helpers  around  where  I  have 
always  worked  are  very  steady  nefproes.  The  trouble  is  that  the  negroes  like  to 
run  after  women  and  spend  their  money  that  way.  The  majority — 9  out  of 
10— have  always  got  1  or  2  women.  What  makes  the  negro  loaf  around  the 
streets  is  simply  this:  if  you  have  a  girl  cooking  around  your  house,  she  will  steal 
enough  to  feed  this  fellow  who  is  loafing  around  and  doing  nothing.  This  class 
of  negroes  is  of  no  benefit  to  the  country  at  all,  but  the  negro  that  works  is  a  good 
citizen  in  this  country.    There  is  no  doubt  about  that  part  of  it. 

Q.  (By  Mr.  Batchford.)  Are  the  organized  trades  of  the  South  hopeful  that 
the  negro  will  be  unionized  with  them?— A.  Yes. 

Q.  In  separate  branches?— A.  Yes. 

Q.  To  what  extent  are  they  unionized  now,  if  any?— A.  Well,  in  this  city  the 
carpenters  are  being  organized  and  they  are  making  an  effort  to  organize  brick 
masons. 

Q.  Youspeakof  the  colored  class  now,  do  you? — A.  Yes.  The  white  carpenters 
are  well  organized,  but  the  negro  carpenters — there  is  an  effort  being  made  to 
organize  them,  and  an  effort  being  made  to  organize  the  brick  masons,  both 
white  and  colored. 

Q.  What  are  the  social  advantages  of  your  organization,  if  any?— A.  Well,  a 
great  deal.  Organization  makes  better  citizens.  Where  a  man  does  not  belong 
to  an  organization,  and  does  not  study  nor  read,  he  does  not  become  a  better  citi- 
zen as  to  the  needs  and  wants,  but  where  he  belongs  to  an  organization  and  hears 
discussion  on  economical  points,  it  causes  him  to  think  and  read,  and  the  conse- 
quence is  he  becomes  a  better  citizen;  it  makes  him  more  steady  and  more  sober, 
and  gives  him  an  insight  into  how  he  should  vote  and  everything  of  that  kind. 

Q.  Are  there  any  rejq[uirements  needed  in  membership— any  man  with  good 
moral  character  can  join  the  organization? — A.  Yes. 

Q.  Without  it  can  he  join?— A.  Some  can  and  some  can  not. 

Q.  That  is  regulated  by  the  local  unions?— A.  Yes. 

Q.  It  is  not  encouraged,  however,  that  men  who  have  not  a  good  moral  charac- 
ter become  members?— A.  No,  sir.  Now,  in  machinists,  he  must  be  a  skilled 
workman  and  a  good  moral  man.  We  have  considerable  trouble  in  organizing 
the  negro  on  account  of  preachers  and  politicians.  They  claim  it  is  a  political 
scheme  when  we  org:anize  them,  but  politics  are  never  discussed  in  the  union  at 
all.  The  discussion  is  on  economical  questions,  and  they  leave  it  to  a  man's  own 
judgment  how  to  vote.  The  rules  of  the  organization  do  not  allow  any  politics 
in  it  at  all. 

What  is  your  membership  fee?— A.  Machinists,  |5. 
That  is  for  initiation?— A.  Yes. 
And  your  monthly  dues?— rA.  Fifty  cents. 
Have  you  a  burial  fund? — A.  Yes. 
Death  benefit  fund?— A.  Yes. 

Is  that  of  good  advantage  to  the  membership?— A.  Yes. 
(By  Mr.  Smyth.)  Is  your  organization  chartered? — A.  No,  sir;  it  is  not. 
Why  not?— A.  Well,  for  this  reason:  we  first  started  out  here  and  we  con- 
sulted an  attorney  in  regard  to  it,  and  he  advised  us  not  to  charter.  Then  it 
became  an  international  organization,  and  it  first  was  organized  in  this  State. 
Fifteen  of  us  organized,  and  it  branched  out.  The  headquarters  were  moved 
away  from  here,  and  we  did  not — by  the  advice  of  an  attorney — we  did  not  apply 
for  a  charter. 

Q.  Why,  because  you  did  not  wish  to  incur  the  responsibilities  that  a  charter 
would  bring  into  it? — A.  Yes. 

Q.  What  security  have  you  for  this  burial  fund  and  trades  funds  if  not  incor- 
porated? Do  you  leave  it  to  the  honor  of  the  senior  officers? — A.  Yes;  the  consti- 
tution calls  for  it,  you  know. 

Q.  Do  they  give  a  bond?— A.  Yes. 

Q.  (By  Mr.  Katchpord.)  At  the  present  time  there  is  some  talk  of  a  national 
strike  among  the  machinists — A.  That  is  false. 
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Q.  Yon  believe  that  is  tiiitrue? — A.  Yes. 

Q.  No  cause  for  such  a  strike?— A.  No,  sir;  it  is  only  local  strikes  that  are  going 
on  now. 

Q.  (By  Senator  Kyle.)  Under  what  circumstances  and  conditions  would  a 
national  strike  be  ordered?— A.  Well,  with  the  machinists,  I  do  not  see  how  it 
could  be  ordered.  The  simple  reason  is  that  there  are  too  many.  In  the  railroad 
shops  here,  of  course,  they  could,  but  in  the  private  and  contract  shops  I  do  not 
see  how  they  could,  for  the  reason  that  there  are  too  many  branches  of  business. 

Q.  Well,  the  trouble  has  got  to  be  local,  where  the  trouble  is.— A.  Yes. 

Q.  The  trouble  might  be  in  Boston?— A.  Yes. 

Q.  Can  you  conceive  of  circumstances  or  conditions  under  which  the^  would 
order  a  national  strike?— A.  No.  That  is  just  the  reason  that  I  say  it  is  false. 
Now,  if  they  had  trouble  in  Chicago  what  effect  would  it  have  to  order  a  strike 
in  Atlanta? 

Q.  (By  Mt.Batchford.)  None  in  dliicago,  unless  thev  were  able  to  do  them 
some  good?— A.  For  instance,  if  trouble  came  up  in  Atlanta  with  the  railroad 
company,  and  you  go  and  call  out  the  whole  State.  They  would  have  some  diflGl- 
culty  in  calling  out  the  whole  State;  you  may  do  it  with  the  State  railroads,  but 
not  with  anybody  else.  Take  it  here — one  company  manufactures  gins,  and 
another  manufactures  entirely  machinery.  It  would  not  have  any  effect  there  at 
all.  Then  it  is  not  policy  to  hive  a  national  strike  anyhow.  Of  course,  some  have 
to  work  to  support  the  others, 

Q.  Have  you  anything  else  to  add? — A.  No;  I  think  not. 

(Testimony  closed). 


Atlanta,  Ga.,  March  SO,  1900. 

TE8TIM0HY  OF  MR.  C.  C.  HOUSTOH, 

Editor  of  JourruU  of  Labor,  Atlanta,  Oa. 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the 
parlors  of  the  Kimball  House  at  9.25  a.  m.,  Senator  Kyle  presiding.  Mr.  C.  C. 
Houston  was  introduced  as  a  witness  at  3.25  p.  m.,  and,  being  first  duly  sworn, 
testified  as  follows: 

Q.  (By  Senator  KyleJ  Give  your  name  and  post-office  address  and  vocation  to 
the  reporter. — ^A.  C.  C.  Houston,  Atlanta,  Ga. 

Q.  Your  vocation? — A.  E^tor  of  the  Journal  of  Labor. 

Q.  (By  Mr.  Ratchfobd.)  Have  you  s^en  the  plan  of  inquiry?— A.  Yes,  sir; 
some  time  ago. 

Q.  You  are  connected  with  organized  labor?— A.  Yes,  sir. 

Q,  In  what,  capacity? — A.  I  am  editor  of  the  officialpaper  of  organized  labor  in 
the  State  of  Georgia;  secretary  and  treasurer  of  the  Greorgia  State  Federation  of 
Labor;  secretary  and  treasurer  of  the  Atlanta  Typographical  Union. 

Q.  How  long  have  you  been  secretary  and  treasurer  of  the  federation? — A» 
Since  Its  organization  la^t  April. 

Q.  And  or  the  typographical  Union  of  the  State?— A.  Three  years. 

Q.  (By  Senator  Kyle.)  You  are  a  native  of  the  South?— A.  Of  Virginia. 

Q,  (By  Mr.  Batchford.)  Before  your  official  connection  with  the  organiza- 
tion, what  was  your  business?— A.  Printer. 

Q.  You  are  familiar  with  the  condition  of  the  trades  generally,  are  you,  con- 
nected with  the  federation?— A.  Fairly  well;  yes,  sir. 

Q.  I  should  like  to  have  you  describe  the  condition  of  the  factory  employees,  if 
you  are  familiar  with  it,  in  your  own  way  and  in  general  terms?— A.  I  have 
made  investigations  in  two  cities  of  Georgia,  Augusta  and  Atlanta.  In  two  mill 
districts  in  Atlanta  I  had  occasion  to  make  an  investigation  something  like  a  year 
ago.  The  Fulton  Bag  and  Cotton  Mills— the  Journal  of  Labor  took  up  a  line  of 
inquiry  as  to  the  condition  of  the  cotton-mill  operatives,  and  myself  and  one  or 
two  otlier  gentlemen  connected  with  the  paper  had  occasion  to  visit  and  make 
personal  investigations  in  regard  to  complaints  that  came  to  us  from  surrounding 
operatives  who  have  been  brought  to  the  city  by  agents  of  the  mill  to  i)erform 
labor,  and  having  been  here  awhile  have  been  thrown  out  of  employment.  We 
had  received  the  complaints  of  operatives  there  who  had  been  induced  to  come  to 
the  mill,  and  the  mill  had  paid  their  railway  fare,  for  instance,  and  then  had 
deducted  it  from  their  wages. 

Q.  Come  from  where?— A.  From  other  jiarts  of  Georgia  and  the  Carolinas. 
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Q.  Have  you  reason  to  believe  they  came  under  contract?— A.  Under  a  signed 
contract?  No,  just  a  verbal  contract;  the  solicitation  of  the  agent.  Threa  or 
four  families  came  from  Linndale  up  about  Rome.  They  were  in  a  very  distressed 
condition  by  reason  of  the  night  shift  having  been  stopped,  and  they  were  left 
upon  their  resources  without  any  compensation.  Two  or  three  families  we 
secured  transi>ortation  for,  and  raised  some  money  and  sent  them  back  home; 
then  I  believe  the  city  transported  ^uite  a  number,  and  several  from  that  district 
were  buried  at  the  expense  of  the  city. 

Q.  What  factory  or  mill  are  you  speaking  of  in  particular?— A.  I  had  reference 
now  to  the  Fulton  Bag  and  Cotton  Mill. 

Q.  (By  Mr,  Smyth.)  Is  that  in  the  city  limits?— A.  Yes,  sir.  Another  condi- 
tion tnat  existed  there  that  might  be  of  importance  in  an  investigation  of  this 
character  was  the  attempt  2  years  ago  to  introduce  colored  labor  into  that  mill. 
It  is  one  of  the  few  instances  m  the  South  where  that  has  been  attempted.  The 
mill  operatives,  who  are  all  white,  struck  and  refused  to  work  with  tne  colored 
labor,  with  the  result  that  no  further  attempt  was  made  there  to  enforce  the 
employment  of  colored  labor.  The  employers  did  not  attempt  further  to  keep 
the  colored  labor  in  the  mill,  and  the  white  labor  continued. 

Q.  Did  they  discharge  the  colored  labor  they  employed?— A.  I  believe  they  had 
a  few  sweepers  and  persons  of  that  kind,  but  they  attempted  to  work  them  right 
at  the  loom,  side  by  side  with  white  girls. 

Q.  Was  that  discontinued?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  In  making  your  investigation  were  you  admitted  to 
the  mill?— A.  No,  sir. 

Q.  You  asked  to  be  admitted? — A.  No;  I  never  received  a  refusal.  My  inves- 
tigation did  not  have  to  do  with  the  mill  proper. 

Q.  You  went  to  their  homes?— A.  To  the  homes  of  the  operatives, 

Q.  How  did  you  find  the  condition  of  their  homes  generally?— A.  Well,  the 
condition  of  the  homes  in  that  district  is  very  bad.  It  shows  the  need,  in  my 
mind,  of  a  factory-inspection  law  in  Georgia.  That  could  remedy,  and  it  would 
be  the  only  way  through  which  the  evil  could  be  remedied.  They  are  huddled 
together.  The  factory  people  own  a  large  number  of  the  houses,  and,  of  course, 
charge  exorbitant  rent  and  take  it  out  of  the  wages.  That  was  what  led  pri- 
marily to  our  investigation.  The  operatives  complained  that,  with  what  tney 
received  after  the  rent  and  transportation  had  been  deducted,  they  had  nothing 
to  live  on,  which  was  a  fact.  I  had  quite  a  number  of  the  pay  envelop  in  my 
X>osses6ion  at  the  time,  in  which  operatives  working  a  week  would  receive  50,  75, 
or  25  cents,  and  some  of  them  got  two  ciphers. 

Q.  Did  you  find  stores  operated  by  the  company  in  the  locality  of  the  mills?— A. 
I  am  not  certain  about  this  mill.    There  is  at  the  Exposition  Mill. 

Q.  Is  it  generally  believed  that  the  employees  are  obliged  to  deal  with  these 
8'x>res?— A.  It  is  generally  understood  and  accepted  by  those  in  the  mill  that  they 
are  required  to  deal  there,  though  I  have  never  Known  any  notice  or  order  to  that 
effect. 

Q.  (By  Senator  Kyle.)  Not  even  in  regard  to  the  renting  of  the  houses?- A. 
At  the  Fulton  Mill  they  at  first  required  all  the  operatives  to  rent  of  them.  At 
the  time  I  was  making  this  investigation  they  were  running  a  night  shift,  and  did 
not  have  enough  houses  an^  rented  outside.  They  received  outside  houses  at  a 
cheaper  rent  than  the  mill  houses. 

Q.  Who  is  the  head  of  the  Fulton  Mill?— A.  Mr.  Elsas. 

Q.  You  say  the  rents  are  exorbitant,  higher  than  for  the  same  class  of  houses 
in  town?— A.  Higher  than  the  same  class  of  houses  on  the  outside  of  the  mill 
district  rent  for. 

Q.  Is  that  true  generally  of  the  mill  houses?— A.  I  could  not  say. 

CJ.  (By  Mr.  Ratchford.)  In  visiting  the  homes,  how  did  you  find  the  condi- 
^tion  or  the  children  who  had  been  employed  in  the  mills? — A.  It  is  the  rule  in 
these  mills  to  employ  all  the  children,  too.  They  won't  have  a  family  unless  they 
employ  the  children. 

Q.  From  what  ages? — ^A.  Six  years  up. 

Q.  You  found  some  employed  at  6?— ^A.  The  parents  told  me  that  was  their  age. 

Q.  (By  Mr.  Smyth.)  What  can  a  child  of  6  do  in  a  cotton  mill?— A.  They  use 
them  as  doffers  in  the  spinning  room. 

Q.  They  must  be  very  precocious  children?— A.  They  develop  rapidly  in  the 
South,  but  they  are  very  small.  You  discover  little  ones  coming  out  of  the  mill 
at  half  past  6  in  the  evening. 

Q.  (By  Senator  Kyle.)  That  is  the  exception,  is  it  not— children  of  thatage?— 
A.  From  6  to  8  or  10  years  old  you  will  find  plenty  of  them.  I  made  an  investi- 
gation last  December  at  the  Exjposition  Mills,  and  while  I  did  not  make  any 
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attempt  to  count  and  con  Id  not,  an  inqniry  among  the  operatives  working  there 
showed  that  there  was  something  like  150  children  under  12  years  of  affe— from  6 
to  13.  At  this  time  we  had  before  the  legislature  here  a  law  that  would  prohibit 
the  employment  of  children  under  12  years  of  age,  and  in  my  efforts  to  assist  in 
the  enactment  of  that  law  I  made  this  investigation  in  that  mill  to  discover  how 
many  children  were  there  under  12  years  of  age. 

9.  Do  not  the  mills  have  a  rule  that  12  shall  be  the  minimum  age?^A.  Some 
claim  to  have  such  a  rule. 

Q.  And  that  children  are  employed  younger  than  that  only  on  the  solicitation 
of  their  parents?— A.  That  is  what  the  mill  presidents  say,  but  I  find  they  will 
take  a  family— the  larger  the  family  the  more  acceptable  to  the  mill  people. 

Q.  Do  you  regard  tnis  as  verv  laborious  work?— A.  No,  sir.  It  is  the  confine- 
ment more  ihan  anything  else  tnat  is  detrimental  to  the  children,  and,  of  course, 
in  a  room  where  there  is  more  or  less  dust 

Q.  (Interrupting.}  You  are  familiar  with  the  operation  of  our  large  depart- 
ment stores  in  the  cities? — A.  Fairly  well. 

Q.  You  are  acquainted  with  the  fact  that  there  are  a  large  number  of  cash  girls 
employed  there  under  12  years  of  age?— A.  Yes,  sir. 

O.  And  hours  of  labor  about  10?— A.  Yes;  10  to  11. 

Q.  You  think  the  work  is  about  similar  as  regards  the  physical  requirements? — 
A.  I  think  the  physical  requirements  are  greater  in  the  cotton  mills;  that  it  has  a 
greater  tendency  to  retara  the  development  in  the  cotton  mill  than  in  the  store, 
and  a  glance  at  the  children  working  in  the  mill  compared  with  those  in  the  stores 
will  prove  that  the  physical  conditions  and  the  exactments  are  harsher  than  in 
the  stores. 

Suppose  a  compulsory  education  law  required  these  children  to  go  to  school 
least  6  months  in  the  year,  would  there  be  a  great  objection  to  keeping  them  in 
the  mills  the  balance  of  the  time? — ^A.  Not  if  necessary  to  support  the  families. 

Q.  Is  it  not  true  that  it  is  better  for  all  children  to  be  employed  than  loafing 
around  the  streets  so  long  as  the  work  is  fitted  for  their  shoulders? — A.  I  do  not 
think  a  child  should  be  permitted  to  enter  into  manual  labor  under  12  years  of 
age. 

Q.  How  about  the  farms?— A.  You  can  make  no  comparison  between  life  in  the 
city  and  on  the  farm. 

Q.  I  think  there  is  quite  a  comparison,  because  the  work  is  harder. — A.  You 
ai'e  out  in  the  open  air.  You  are  breathing  pure  oxygen,  while  in  the  mill  you  are 
breathing  deadly  vapors  and  dust. 

Q.  Your  windows  are  open  8  or  9  months  in  the  year? — A.  Sometimes  you  find 
the  mills  require  them  to  keep  the  windows  closed  and  they  have  them  frosted.   * 

Q.  It  seems  to  me  that  the  main  difficulty  is  the  educational  one.  and  if  the 
children  were  put  to  school  for  6  months  it  would  not  be  detrimental  to  have 
them  employea  the  rest  of  the  time. — A.  There  is  another  thing  that  should  be 
considered.  These  chil^en  employed  in  the  factories  displace  adults,  and  by 
putting  the  children  in  there— it  does  not  make  any  difference  whether  it  is  8  or 
6  months— it  leaves  an  avenue  by  which  the  adult  labor  can  be  displaced. 

Q.  That  is  true  generally  over  the  country,  and  yet  it  is  hard  to  say  that  my 
child  shall  not  work.  My  rather  brought  up  a  large  family  on  the  farm  and  they 
were  put  at  the  plow  at  10  years  of  age.  It  would  be  hard  for  people  to  say  to 
him,  you  cannot  employ  your  children  but  must  employ  a  man  at  so  many  dpllars 
a  month.— A.  After  you  come  to  a  certain  age  it  is  expected  that  the  boy  or  girl 
should  work,  but  I  do  not  think  under  the  conditions  that  exist  the  law  ought  to 
I)ermit  such  children  to  work. 

Q.  ( By  Mr.  R atchford.  )  Organised  labor  has  never  offered  any  protest  against 
the  farmer  putting  his  children  to  work  on  the  farm?— A.  Never. 

Q.  Would  it  not  be  better  to  provide  about  9  months'  school  in  tho  year  and 
compel  them  to  attend?— A.  The  Georgia  Federation  of  Labor  has  advocated  com- 
pulsory education,  and  in  fact,  the  law  that  we  presented  to  the  le^slature  last 
winter,  as  originally  presented,  had  a  clause  to  that  «*ffect — that  children  under 
12  years  of  age  should  be  required  to  attend  school  <  certain  number  of  months 
during  the  year,  and  could  not  be  taken  into  the  factory  unless  they  showed  a 
ifertiticate  from  the  teacher  or  county  board  of  education  that  they  had  attended 
school.  Then,  under  the  law,  they  would  be  permitted  to  go  into  the  factory  if 
necessary. 

Q.  What  age  did  that  bill  provide  for?— A.  Twelve  years. 

Q.  Is  that  satisfactory  to  the  organized  trades  of  the  State?— A.  Yes,  sir;  we 
believe  that,  while  it  would  not  eradicate  the  evil  existing,  it  would  be  a  great 
step  in  advance  of  anything  we  have. 

Q.  You  are  willing  to  accept  that  as  a  beginning?— A.  Yes;  and  we  believe  the 
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enforcement  of  that  would  show  whether  it  was  necessary  to  make  any  amend- 
ment to  it.  The  law  we  proposed  prohibited  the  employment  of  children  nnder 
12  in  workshops,  mills,  and  factories,  and  required  that  they  should  attend  school 
6  months  in  the  year. 

§,  (By  Senator  KyleO  All  over  the  State?— A.  All  over  the  State. 
,  (By  Mr.  Smyth.)  That  did  not  apply  to  department  stores?— A.  No,  sir.    It 
workshops,  mills,  mines,  and  factories. 

Q.  You  saia  just  now  that  the  employment  of  children  in  a  cotton  factory  dis- 
placed adult  labor.  Is  it  customary  for  adults  to  do  the  spinning  in  a  cotton 
mill?— A.  Bv  adults  I  mean  they  could  place  children  in  there  over  12  years  of 
age.  They  have  got  those  there  working  in  a  little  higher  grade  department. 
They  could  crowd  it  down  and  put  the  adults  at  the  top,  for  instance,  and  the 
children  over  twelve  years,  they  could  make  doffer  boys  and  girls  of  them,  and 
put  the  children  under  12  in  school. 

Q.  You  do  not  mean  they  could  place  adults  as  spinners? — ^A.  They  could  place 
them  in  the  mill. 

Q.  Not  as  spinners? — ^A.  No,  sir. 

Q.  The  frames  are  all  designed  for  children?— A.  It  would  open  up  that  many 
vacancies  in  the  mill  for  adult  labor  at  some  place. 

Q.  (By  Mr.RATCHFORD.)  Do  you  know  of  any  good  reasons,  climatic  or  other- 
wise, why  the  laws  of  Massachusetts  or  Ohio,  for  instance,  should  fix  the  a^ 
limit  of  a  child  at  14  years  before  it  enters  the  factory,  and  the  State  of  G^rgia 
fix  the  age  at  12?— A.  We  figure  it  here  that  a  law  prohibiting  the  employment  of 
children  under  12  years  of  age  would  be  equivalent  to  a  law  in  New  York  of  13 1 
or  14  years.    That  is,  the  child  here  develops  faster. 

Q.  You  believe  a  child  of  12  is  as  large  and  strong  here  as  in  Massachusetts  at 
13i  or  14?— A.  About  1^;  yes,  sir. 

Q.  You  think  that  is  a  reason  why  there  should  be  a  difference  in  the  ages? — 
A.  I  think  it  would  equalize  it.  I  do  not  say  it  is  fair,  but  it  would  equalize 
matters. 

Q.  (By  Mr.  Smyth.)  You  spoke  of  the  conditions  in  the  Fulton  mill  here  and 
the  Exposition  mill.  These  mills  are  in  the  city? — A.  The  Exposition  is  on  the 
edge,  what  we  term  a  city  mill. 

Q.  The  people  have  to  conform  to  city  ways  and  usages,  and  the  cost  of  living 
is  with  city  prices?— A.  Yes. 

Q.  Do  you  know  anything  about  the  condition  of  mills  in  Georgia,  outside  of 
the  city;  say  up  here  at  Linndale?— A.  Not  froni  personal  investigation.  The 
only  other  miUs  I  have  investigated  were  at  Augusta. 

•  Q.  Is  it  your  belief  that  the  mills  out  in  the  country  are  in  better  condition 
than  those  in  the  citjr?- A.  No  question  about  it.  The  conditions  are  entirely 
dissimilar  from  those  in  the  city. 

Q.  Better?— A.  Very  much.  In  the  Georgia  country  mills  the  rent  is  nominal. 
In  some  places  they  do  not  charge  anything,  and  nearly  all  of  them  have  plenty 
of  room,  and  have  garden  spots  and  raise  their  own  vegetables;  have  a  cow  and 
raise  a  pig. 

Q.  They  have  separate  houses^— A.  Yes,  sir;  to  a  great  extent.  Here  you  will 
find  2  or  3  families  in  1  house. 

Q.  The  tone  of  the  people,  their  social  condition,  must  be  better  in  the  country 
than  in  the  city  mills? — A.  Very  much  better. 

Q.  (By  Mr.  Ratchpord.)  What  do  you  know  about  the  sanitary  condition  of 
the  houses  of  the  Exposition  Mills? — A.  My  investigation  last  December  led  me 
into  quite  a  number  at  the  Exposition  Mills,  and  I  found  they  were  wretched. 
The  houses  there  are  built  on  the  tenement  plan — just  siding  houses — no  plaster, 
and  in  1  or  2  instances  I  found  2  families  living  in  1  room. 

Q.  (By  Senator  Kyle.)  Are  the  rents  uniform?— A.  I  did  not  make  any  inquiries 
as  to  what  they  paid  for  rent. 

Mr.  Ratchpord.  The  testimony  is  $2  a  month  for  a  4-room  house.  That  would 
be  cheap  rent  for  2  families— 25  cents  a  week. 

(^.  (By  Mr.  Smyth.)  How  many  persons  in  each  family?— A.  Six  people,  I 
believe,  in  the  2  families. 

Q.  (By  Senator  Kyle.)  Probably  they  were  used  to  that  thing  before  they 
came  down  here?— A.  The  mill  operatives  here,  of  course,  are  recruited,  a  great 
many  of  them,  from  the  mountain  districts  of  northern  Georgia. 

Q.  The  houses  you  speak  of  are  about  the  same  as  they  are  accustomed  to 
living  in? — ^A.  Not  much  improvement. 

Q.  Their  wages  would  be  better  than  they  were  accustomed  to  receive  raising 
cotton? — A.  They  are  led  here,  of  course,  by  the  idea  of  city  life,  and  do  not 
know  the  conditions  until  they  get  here. 


CONDITIONS    OF   CAPITAL    AND   LABOR.  553 

(By  Mr.  Ratohpord.)  They  are  usually  recruited  from  the  farms?— A.  Yes. 
la  it  not  a  fact  that  the  very  small  rate  of  wages  and  manner  of  living  on 
thcTfarm  has  much  to  do  with  makihg  these  people  satisfied  with  their  lot  in  the 
factories?— A.  I  have  never  found  any  that  were  satisfied  with  their  lot. 

Q.  You  have  never  found  any  one  satisfied?  The  fact  that  they  continue  in 
work;  have  no  strikes;  no  steps  taken  in  that  direction;  and  as  their  employers 
claim,  no  complaint  as  to  wages;  does  not  that  evidence  satisfaction?— A.  It  may 
from  their  point  of  view.  The  power  of  resistance  in  these  people  is  very  small. 
O.  They  were  evidently  not  satisfied  on  the  farm  and  as  a  result  left  the  farm 
and  came  to  the  mill. 

Q.  (By  Representative  Livinqbton.  )  It  does  not  follow  that  they  were  not  satis- 
fied on  tne  farm.  I  think  the  witnessgave  you  the  real  reason:  The  fascination 
of  city  Ufe  led  them  down  here. — A.  That  is  the  rule.  I  have  found  they  want 
the  city  life. 

Q.  Why  don't  they  go  back?— A.  They  bring  them  here.  The  mill  company 
pays  their  expenses  to  con^e  here,  and  after  they  get  here  they  are  on  their  own 
resources.  "Die  city  sent  I  do  not  know  how  many  families  back  last  winter, 
and  the  working  x)eople  sent  a  number  of  families  out  of  the  city,  but  they  can 
not  send  back  all  these.  I  know  of  one  man  and  his  son  who  walked  from  here 
to  Liinndale  after  being  brought  here. 

Q.  (By  Mr.  Smyth.)  I  understood  you  to  say  that  an  agent  had  solicited  the 
help,  nad  induced  these  people  to  come.  Is  that  the  custom  in  the  city  mills,  to 
employ  an  agent  to  go  out  and  get  help? — ^A.  I  do  not  know  that  it  is  a  custom, 
bnt  it  is  done. 

Q.  That  is  not  the  custom  in  the  country  mills. — ^A.  Oh,  no.  As  I  understand 
from  testimony  connected  with  these  mills  produced  before  the  legislature  last 
i^nter,  they  had  a  superabundance  of  help  at  the  country  mills. 

Q.  This  help  is  induced  to  leave  the  country  mills  or  country  precincts  by 
a^nts  and  brought  here  to  the  city  of  Atlanta  to  work  in  these  mills? — A.  Yes, 
sir. 

Q.  (By  Senator  Kyle.)  I  would  like  to  ask  you  whether  the  condition  here  is 
peculiar.  Does  it  exist  in  the  other  sections  of  the  United  States?  Take  the 
character  of  the  houses  in  western  Pennsylvania,  some  of  the  coal-mininfi^  towns, 
and  other  places? — ^A.  I  have  seen  houses  in  Pennsylvania  as  bad  as  the  nouses  I 
have  seen  here. 

Q.  How  about  the  wages? — ^A.  They  have  a  higher  average  of  wages  than  they 
do  nere. 

Q.  Take  it  in  Connecticut  and  Massachusetts? — A.  I  have  been  in  Lowell  and 
Fall  River.  While  I  was  not  there  to  mak^  any  special  investigations,  yet  I 
took  notice  of  the  cotton  mills,  and  from  an  outside  observation  I  would  say  their 
condition  was  a  great  deal  better  than  it  was  here. 

Q.  The  testimony  of  Mr.  Fisher  was  that  the  wages  were  almost  as  high  here 
as  there.  I  made  some  little  investigation  there  in  the  latter  part  of  the  eighties 
and  found  a  man  who  had  been  working  in  the  cotton  factories  in  Ck)nnecticut, 
near  Providence;  his  wages  were  $28  a  month,  $7  a  week,  and  out  of  that  he  had 
to  pay  rent  of  $12  per  month,  and  that  would  not  leave  much  more  in  the  shape 
of  clear  money  than  the  family  would  get  here.  Take  the  other  illustration — take 
these  cash  girls  in  the  city  department  stores.  What  do  they  get  in  the  way  of 
wages?  I  have  seen  young  men  near  80  yeara  of  age  with  a  pretty  fair  educa- 
tion working  for  $7  a  week  and  living  in  the  city  and  working  in  the  store,  where 
they  have  to  keep  up  some  style  as  to  appearances,  and  their  rents  certainly 
must  be  higher  than  in  a  Southern  town  lite  this.  I  am  not  upholding  the  sys- 
tem. I  think  it  is  all  wrong,  but  how  are  we  going  to  better  it? — A.  Along  that 
line  as  to  how  we  are  going  to  better  it,  I  was  going  to  make  this  suggestion:  That 
the  United  States  Congress,  by  recommendation  of  this  committee,  snould  enact  a 
compulsory  education  law  uniformly  over  the  United  States,  prohibiting  the 
employment  of  children  under  a  stipulated  age — say  14  years— in  factories,  shops, 
mines,  etc.,  and  providing  for  a  thorough  factory  inspection.  It  is  useless  to 
enact  a  law  prohibiting  the  employment  of  children  and  requiring  certain  con- 
ditions to  prevail  unless  you  have  a  legal  agent  whose  business  it  is  to  enforce 
that  law. 

Q.  (By  Representative  Livingston.  )  Congress  has  no  right  to  interfere  with  the 
age  of  children  unless  it  is  in  a  Territory  or  the  District  of  Columbia?— A.  I  pre- 
sume Congress  would  not  have. 

Q.  Only  in  the  Territories  and  the  District.  There  we  have  the  authority  to 
force  children  into  school;  there  we  have  the  authority  to  regulate  everything, 
but  in  an  organized  State  the  Constitution  forbids  it.  Therefore  it  is  the  State  of 
Georgia  they  will  have  to  go  to.— A.  Yes,  sir.    We  made  the  effort  and  expect  to 
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make  it  again  and  will  eventually  sncceed.    The  sentiment  of  the  people  of 
G^rgia  is  overwhelmingly  in  favor  of  the  enactment  of  a  child  labor  law. 

Q.  (By  Senator  Kyle.)  I  think  myself  children  under  12  years  of  age  should 
not  work  in  the  factory.— A.  The  compulsory  education  feature  will  be  harder  to 
get  in  Georgia  than  the  law  prohibiting  their  employment. 

Q.  Could  you  get  a  law  through  forbidding  emplovment  more  than  6  months 
in  the  year? — ^A.  That  is  on  the  line  of  the  law  we  tried  to  get. 

Q.  A  great  many  (people  are  opposed  to  compulsory  education,  independently 
of  the  other  proposition? — ^A.  Yes. 

Q.  (By  Mr.  Smyth.)  Have  you  a  sanitary  department  in  the  city?— A.  Yes. 

Q.  Did  you  ever  bring  their  attention  to  these  troubles  at  the  mills?- A.  No, 
sir;  I  do  not  believe  that  we  have  brought  to  their  attention,  that  is,  made  the 
complaint  to  them  as  coming  from  us.  The  sanitary  department  has  investigated 
conditions  at  the  Fulton  Mifis.  The  Exi>osition  Mill  is  outside  of  their  jurisdic- 
tion. 

Q.  (By  Mr.  Ratchford.)  Coming  back  to  the  factory  again:  Besides  furnish- 
ing houses  to  the  operatives,  what  else  is  furnished  by  the  company,  by  the  mill 
owner;  do  they  furnish  educational  opportunities  for  the  children? — A.  None  of 
the  city  mills.    I  understand  some  of  the  country  mills  in  Georgia  have  done  so. 

O.  Do  they  furnish  doctors?— A.  None  of  the  mills  in  AUanta  do.  They  have 
called  in  doctors  when  necessary,  and  took  it  from  the  pay  of  the  operatives;  but 
they  furnish  no  physicians  without  expense,  if  that  is  what  you  mean. 

Q.  Do  they  call  m  such  doctors  as  they  choose  themselves,  or  are  they  chosen 
by  those  who  need  their  services? — A.  Well,  several  instances  have  come  imder 
my  observation  where  they  were  called  by  the  mill  superintendents  or  those  in. 
charge  without  any  expressed  wish. 

Q.  Without  consulting  the  patient,  and  the  fees  paid  him  taken  from  their 
wages?— A.  Yes. 

Q.  Have  they  any  system  here  by  which  there  is  a  regular  assessment  levied  upon 
the  employees  for  doctors*  bills? — ^A.  They  put  something  of  that  kind  into  opera- 
tion at  the  Fulton  Mills  a  year  ago.  They  started  to  organize  a  system— but  I  do 
not  know  whether  they  succeeded  in  completing  it— by  which  iiiey  were  to  assess 
each  operative  in  the  mill  so  much  for  physician's  attendance,  medicine,  etc. 

Q.  How  much;  do  you  remember?— A.  I  forget,  now;  but  we  figured  it  out  and 
it  amounted  to  about  $10,000  a  year  that  the  operatives  would  pay. 

Q.  (By  Mr.  Smyth.)  Do  you  know  whether  that  scheme  was  ever  put  in  opera- 
tion?— ^A.  No.  There  was  a  great  deal  of  complaint,  and  I  do  not  know  whether 
they  ever  succeeded.    They  had  not  at  the  time  our  investigation  ceased. 

Q.  Dr.  Turner  testified  that  he  had  established  a  school  at  the  Exposition  Mills, 
now  in  operation.  Do  you  know  whether  that  is  correct  or  not?— A.  There  is  a 
school  there;  or  there  was  last  December.  I  asked  the  operatives  for  the  charac- 
ter of  the  school,  and  they  said  they  paid  so  much  for  attendance  there.  One 
young  fellow  said  he  paid  so  much  for  tuition. 

Q.  He  testified  that  this  was  a  free  school  his  company  had  established?- A. 
They  may  have  done  that  since  last  December. 

Q.  He  also  testified  that  when  they  wanted  a  physician  from  the  city,  they  had 
a  telephone  in  the  company's  office,  and  some  one  of  the  family  would  come  in 
and  ask  for  the  doctor  to  be  summoned;  but  they  always  selected  who  they 
wanted  and  the  message  was  sent  over  the  'phone  by  one  of  the  office  employees. — 
A.  I  could  not  say  as  to  that.  They  may  have  some  improvements  out  there  this 
spring. 

Q.  (By  Mr.  Ratchford.)  Have  you  gone  into  that  as  fully  as  you  care  to? 
Do  you  care  to  take  up  the  subject  of  colored  labor  briefly  and  deal  with  that  in 
its  relation  to  white  labor?— A.  My  observation  of  the  colored  labor  in  the  South, 
.  so  far  as  it  relates  to  the  trades  where  skill<;^d  labor  is  required,  is  that  it  is  held 
over  the  head  of  white  labor  to  the  extent  of  holding  down  wages,  except  in 
instances  where  there  are  organizations  of  colored  labor.  They  are  required  to 
receive  the  same  wage  scale  that  the  white  men  do.  In  the  building  trades,  for 
instance,  where  more  or  less  skilled  labor  is  required,  the  wa^es  paid  to  white 
labor  are  based  primarily  on  the  wages  paid  to  colored  labor;  and  in  every  instance 
in  which  an  increased  wage  scale  has  been  secured,  with  one  or  two  exceptions, 
it  has  been  reached  only  after  the  colored  man  was  organized  and  a  combined 
effort  of  the  two  was  made.  Of  course,  as  far  as  unskilled  labor  is  concerned, 
there  is  no  competition  between  the  white  and  colored  here.  That  is  controlled 
exclusively  by  the  colored  men. 

Q.  Is  there  not  competition  on  the  farms  in  the  unskilled  lines?— A.  Well,  as 
to  farm  labor  I  am  not  prepared  to  say.  So  far  as  the  manual  labor  on  the  farm, 
the  drudgery  work  is  concerned,  it  is  nearly  all  done  by  colored  labor. 
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Q.  Is  there  not  competition  in  the  cities  in  the  nnsMUed  lines? — A.  Very  little; 
it  is  nsnally  done  by  colored  labor. 

Q.  What  is  the  tendency  of  colored  labor— to  endeavor  to  rise  to  the  same  plan& 
as  the  white  labor,  both  as  to  wages  and  standard  of  living,  etc.? — ^A.  Yes,  sir. 
Tliey  have  an  ambition  to  receive  a  wage  equal  to  that  of  the  white  man,  and  ta 
li^e  on  a  plane  relatively  eqnal  to  that  of  the  white  man.  The  indnstrial  schools 
of  the  Sonth,  I  think,  have  had  something  to  do  with  that;  that  is,  the  colored 
industrial  schools.  In  Alabama,  I  believe,  there  are  two  of  them,  and  they  turn 
out  colored  mechanics. 

Q.  Tonr  trade  union  does  not  admit  them  to  membership?— A.  Yes,  sir.  They^ 
are  admitted.  There  are  very  few  mixed  unions,  but,  for  instance,  in  the  building 
trades  the  carpenters'  union  will  organize  a  branch  of  the  colored  carpenters. 

Q.  Do  you  not  think  mixed  unions— by  mixed  unions  I  mean  unions  that  admit 
tmdemen,  journeymen,  without  reference  to  their  color— would  encourage  that 
very  ambition  that  you  speak  of?— A.  To  acquire  a  wage  equal  to  that  of  th& 
-^^hite  men,  and  a  social  standing? 
Q.  Yes.— A.  Certainly  it  womd. 

Q.  Why  is  it  not  don^ — A.  The  white  men  of  the  South  do  not  have  any  dis- 
position to  do  so, 

(By  Representative  Livingston.)  Do  you  not  think  it  would  encourage  the 
white  men  to  quit  the  union? — A.  Yes;  they  won't  mix. 

Q.  (By  Mr.  Smyth.)  Oil  and  water  won't  mix?— A.  The  white  laborer  does  not 
recognize  the  colored  laborer  as  a  social  equal.  He  recognizes  him  as  a  factor  in 
the  competitive  market,  and  will  do  as  much  or  more  than  anybody  else  to  elevate 
him  in  ms  class. 

<^.  (By  Mr.  Ratchpord.)  The  white  man  has  been  forced  to  recognize  the  com- 
petition of  his  labor? — A.  Yes. 
Q.  His  muscles  are  as  strong? — A.  Yes. 

Q.  He  is  able  to  do  as  much  for  a  dollar  as  the  white  man?— A.  He  has  as  much 
capability,  comparatively  speaking,  as  the  white  man,  and  the  white  man  in  order 
to  protect  himself  has  to  consider  the  black  man. 

Q.  Yet  you  believe  that  that  is  among  the  things  that  are  not  likely  to  occur, 
to  say  the  least,  that  the  white  man  and  the  black  man  will  orj^anize  and  attend 
to  trade  affairs  jointly? — A.  Not  in  the  same  union.  They  do  it  through  confer- 
ences. The  black  man  has  his  union  of  carpenters,  for  instance,  and  the  white 
man  has  his,  and  they  will  meet  together  in  conference  and  regelate  matters,  but 
not  in  a  general  mixed  union.  They  will  not  accept  them  in  membership.  There 
have  been  a  few  instances  where  it  has  been  attempted,  but  only  for  a  temporary 
effect. 

Q.  You  understand  the  strongest  trade  union  in  the  world  draws  no  color  line? — 
A.  I  understand  that. 

Q.  (By  Mr.  Smyth.)  That  is  not  located  in  the  South?— A.  No.  We  are  affiliated 
with  it,  but  we  get  around  that  in  a  way.  We  organize  them,  of  course,  in 
separate  branches.  There  are  some  branches  of  skilled  labor  in  the  South  where 
we  can  not  afford  to  encourage  the  colored  man  at  all.  In  the  building  trades 
here  they  have  got  a  hold  that  they  are  bound  to  retain,  and  on  the  railroads. 

Q.  (By  Mr.  Ratchpord.)  What  would  you  suggest  as  a  means  to  the  elevation 
of  the  colored  man  to  the  same  standard  as  the  white  man— anything  in  particu- 
lar?— A.  I  would  not  make  any  suggestions  along  that  line  because  I  do  not  think 
there  is  any  means  by  which  the  colored  man  could  be  raised  to  the  same  stand- 
ard. However,  I  think,  as  I  explained  a  moment  ago,  the  white  man  in  order  to 
retain  his  wages  and  in  the  hope  of  increasing  his  wage  scale,  has  not  only  to 
recognize  but  assist  the  black  man,  and  unless  you  do  assist  him  and  raise  him 
up,  he  is  going  to  pull  you  down  to  his  standard.  In  that  way  and  for  that  reason 
the  white  mechanics  of  the  South  are  assisting  the  colored  men  to  organize. 

Q.  (By  Mr.  Smyth.)  That  is  from  the  selfish  motive  of  self-preservation?— A. 
Not  altogether. 

Q.  (By  Mr.  Ratchford.  )  Do  you  think  that  the  colored  man  is  a  less  hindrance 
to  the  advancement  of  organized  labor  than  is  the  Hungarian  and  Pole  in  other 
States?— A.  Oh,  yes.  I  would  rather  deal  with  the  colored  man  of  the  South  in 
the  labor  field  tnan  I  would  with  the  Pole  or  Hungarian  or  Italian.  They  are 
more  susceptible  to  teaching  and  they  will  act  fairly.  You  get  a  colored  man 
organized,  get  him  in  the  trades  union,  and  he  will  stick  to  the  last  ditch. 
(Testimony  closed.) 
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Atlanta,  Ga.,  March  eo,  1900. 
TE8TIM0KY  OF  lOL  JEROME  JOSES, 

Business  Manager ,  Journal  of  Labor,  Atlanta,  Oa. 

The  snbcommisBion  of  the  United  States  Industrial  Commission  met  at  tlie 
Kimball  House  at  9.25  a.  m..  Senator  Kyle  presiding.  Mr.  Jerome  Jones,  of  tlie 
Journal  of  Labor,  Atlanta,  Ga.,  was  introduced  as  a  witness  at  4.15  p.  m.,  and, 
being  dulv  sworn,  testified  as  follows : 

Q.  (By  Senator  Kyle.)  Give  your  full  name,  post-office  address,  and  vocation? — 
A.  Jerome  Jones,  Journal  of  LiAbor,  No.  141  North  Forsyth  street,  Atlanta,  Ga. 

Q.  Are  you  the  proprietor  of  the  paper?— A.  One  of  the  owners,  yes. 

Q.  Of  the  labor  -psL-per  here  in  the  city?— A.  Yes. 

Q.  (By  Mr.  Ratghfobd.)  What  position  do  you  hold  on  that  paper?— A.  Busi- 
ness manager. 

Q.  But  the  paper  is  owned  by  a  stock  company,  is  it  not? — A.  Yes. 

Q.  And  is  the  official  organ  of  the  Federation  of  Labor  ? — A.  State  Federation 
of  Labor. 

Q.  How  lon^  have  vou  been  connected  with  organized  labor?— A.  About  10 
years.    A  portion  of  that  time  was  spent  in  Tennessee. 

Q.  And  m  this  State  how  long?^A.  About  2  years — a  little  over ;  in  the  neigh- 
borhood of  8  years. 

Q.  Is  your  organization  affiliated  with  the  American  Federation  of  Labor? — 
A.  Yes. 

Q.  How  many  unions  have  you  affiliated  with  you? — ^A.  About  80 — ^that  is  just 
my  recollection  without  counting  them. 

(JlYou  are  generally  familiar  with  the  aif airs  of  the  affiliated  unions,  are  you? — 
A.  Well,  about  as  much  so  as  my  business  would  allow. 

Q.  You  are  acquainted  with  the  affairs  of  the  cotton  mill  industry? — A.  Not  in 
«very  detail;  no,  sir. 

Q.  Is  there  any  particular  phase  of  it  you  would  care  to  lay  before  the  commis- 
sion?— ^A.  No,  I  can  not  say  that  there  is.  Perhaps  further  questioning  might 
call  to  my  mind  something.  I  had  occasion  here  not  very  long  ago  to  investigate 
the  wage  rate  here.    I  found  it  quite  low. 

Q.  I  wish  you  would  make  a  statement  as  to  wages?— A.  Well,  I  can  hardly  do 
that,  because  I  did  not  tax  my  memory  with  it.  In  facte  at  the  time,  I  had  pay 
envelopes  of  the  mill,  and  these  I  tumea  over  to  some  parties  and  they  have  never 
been  returned,  onlv  a  very  few  of  them.  I  have  some  five  or  six  in  my  possession 
now,  however,  if  the  commission  care  to  look  at  them. 

Q.  Yes,  the  commission  would  like  to  hear  them  read? — A.  I  had  perhaps  in 
the  neighborhood  of  200  of  these  envelopes.  Now  some  of  these  I  have  made  note 
of  as  to  the  wages  are  from  the  Fulton  Bag  and  Cotton  Mills.  Ethel  Brass,  $1.45; 
rent,  $1. 

Q.  $1.45  for  what?— A.  One  week's  work. 

Q.  (By  Senator  Kyle.)  Rent  a  dollar?— A.  That  was  for  the  month,  I  presume, 
or  for  the  week;  that  was  deducted  from  that  week*s  pay. 

Q.  (By  Mr.  Batchpord.)  Of  $1.45?— A.  Leaving  a  balance  of  45  cents;  then, 
at  the  bottom  here,  I  see  she  was  15  years  old  the  next  birthday. 

Q.  (By  Mr.  Smyth.  )  That  was  rent  for  the  family,  I  suppose;  not  for  her  alone?— 
A.  Yes. 

Q.  And  the  rent  was  deducted? — A.  I  do  not  know  about  this  particular  case, 
but  that  would  be  about  the  rent,  and  I  made  an  inquiry,  and  the  house  was  of 
two  rooms,  and  would  average  about  $1  a  week;  that  is  my  recollection;  I  am 
not  very  positive  of  that,  however. 

Q.  How  many  were  there  in  that  family  working? — A.  It  don't  say,  sir. 

Q.  You  do  not  know  how  large  an  abode  that  rent  covered? — A.  I  should  judge 
it  covered  about  two  rooms. 

Q.  About  how  many  workers? — A.  Well,  sometimes— that  depends  upon  the 
poverty  of  the  family — sometimes  four  or  five  live  in  one  room;  sometimes  not 
80  many. 

Q.  You  supposed  that  covered  two  rooms?- A.  Yes. 

Q.  But  you  do  not  know  the  size  of  the  family  that  lived  there?— A.  I  do  not. 

Q.  Or  how  many  i)eople  that  rent  covered? — ^A.  No,  sir.  Here  is  another  week — 
the  same  girl— $1.30. 

(j.  No  rent  deducted  there? — A.  Yes,  $1.  It  must  have  been  $1  a  week.  Leila 
Barker,  $1.45. 

Q.  Any  rent  deducted  there? — ^A.  No,  sir.    Another  one,  Charlie  Smith,  $1.25. 
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Did  any  of  those  work  a  whole  week? — A.  None  of  them  show  the  work. 
You  do  not  know  whether  it  is  2  or  8  days  or  a  week? — A.  The  statement 
maHe  to  me  was  that  they  called  for  a  week's  work. 
Q.  Do  you  know  what  class  of  work  they  were  doing? — A.  No,  sir;  I  do  not. 
U.  This  enveloi>e  calls  for  so  much  money? — ^A.  Yes. 

<y.  And  does  not  state  for  how  many  days  or  what  class  of  work?— A.  No,  sir; 
It  is  never  on  any  of  the  envelox>es.  I  have  had  as  many  as  200  of  them  and  it 
never  stated  the  length  of  time,  but  all  ran  from  about  $4  to  about  35  cents, 
leaving  the  impression,  along  with  their  statements,  that  it  was  a  week's  work. 

S.  It  may  not  have  been  a  full  week  put  in? — (No  response  by  the  witness.) 
.  (By  Representative  Livinoston.)  Does  not  the  envelope  show  it  at  the  end 
of  the  week?— A.  No,  sir. 

Q.  Have  you  investigated  that?— A.  Yes,  sir,  I  investigated  that,  and  learned 
from  the  operators  that  it  was— it  calls  for  a  week's  work. 


Q.  Oiven  out  on^Saturday,  is  it?— A.  Yes. 


i.  (By  Senator  Kyle.)  It  runs  about  25  cents  a  day?— A.  Some  as  low  as  85 
cents  a  week,  but  they  were  7  or  8  years  of  age.  Most  of  these  envelopes  ran 
from  45  cents  down  to  about  $1,  and  with  the  statement  they  made  to  me,  and 
the  fact  that  the  wage  did  not  seem  to  vary  to  an^  great  extent,  it  left  the 
impression  with  me  that  they  were  truthful  in  their  statement  that  it  was  a 
week's  work— the  envelopes  ran  one  week's  work. 

Q.  (Reading  from  envelope:)  Leila  Barker,  ^1.95, 14  years  old. — A.  There  are 
none  of  the  envelopes  that  have  ever  showed  the  number  of  days. 

Cj.  I  see  one  of  the  provisions  on  this  notice — **  All  operatives  must  serve  2 
weeks'  notice  before  quitting. "  Does  the  management  give  2  weeks'  notice  before 
they  discharge  an  employee,  or  in  closing  down  the  mill? — A.  No,  sir. 

Q.  (By  Mr.  Smyth.)  Is  that  not  the  custom,  to  give  2  weeks'  notice  and  require 
2  weeks'  notice? — A.  My  recollection  here  and  elsewhere  is  that  when  it  suits  the 
convenience  of  the  owners  of  the  mill,  they  do,  but  if  through  any  peevishness — 
I  know  of  cases  where  they  have  been  discharged  without  the  2  weeks'  notice. 

Q.  Discharged  for  cause? — A.  I  presume  for  some  cause,  real  or  imaginary. 

Q.  (By  Mr.  Ratchford.  )  Do  these  envelopes— pay  checks,  whatever  tney  might 
be  called — represent  the  average  wages  or  the  lowest? — A.  They  represent  the 
average. 

Q.  YOU  made  no  effort  in  getting  those  to  give  such  statements  as  representing 
tne  lowest  wages  paid?— A.  No,  sir;  if  you  desire,  I  will  go  into  detail  why  1 
endeavored  to  get  these  envelox>es.  It  was  not  officiousness  on  my  part,  or  a  desire 
to  cast  reflection  upon  the  owners  of  any  mills  around  here.  On  the  contrary, 
there  was  a  great  deal  of  discussion  going  on  here  on  the  ground  that  the  city 
warden  was  compelled  to  bury  the  dead  of  those  people  out  there,  and  that  they 
were  coming  here  from  a  distance  on  the  representation  that  transportation  would 
be  paid.  They  came  to  the  office  and  entered  complaint  that  most  of  their  money  was 
deducted  for  transportation.  A  newspaper  controversy  came  up  between  owners 
of  that  mill  and  Mr.  Hunter,  city  warden,  and  Mr.  Qunter,  to  sustain  the  charge, 
had  to  cite  cases  where  he  had  buried  x>eoi)le  at  the  city's  expense.  Then  I  made 
an  investigation  as  to  what  they  were  getting,  and  I  gathered  these  envelopes. 

Q.  Presented  to  you  by  whom?— A.  By  people  working  in  the  mill.  It  was 
common  talk,  from  the  newspapers  and  people  generally.  Mr.  Hunter  would  per- 
haps be  better  acquainted  witn  the  real  condition  of  affairs  out  there  than  any 
man  in  the  city. 

Q.  Mr*  Hunter  is  a  city  official?— A.  Yes. 

Q.  What  is  his  title?— A.  His  title,  I  think,  is  city  warden.  He  is  the  man  you 
apply  to  for  free  transportation,  and  for  provisions  and  for  burying  the  dead,  etc; 
and  he  made  this  statement  that  these  people  were  working  there  and  that  the 
city  was  compelled  to  bury  them— to  get  them  here  and  hunt  work  for  them,  and 
sometimes  to  pay  their  way  out  of  town — and  it  cast  some  reflection  on  him. 
Professor  Gunton,  of  New  York,  has  100  of  these  envelopes. 

Q.  Do  you  recommend  that  Mr.  Hunter  be  heard?- A.  Yes;  I  do. 

Q.  (By  Representative  Livinoston.)  That  was  the  state  of  affairs  that  existed 
when  there  was  a  strike  down  there,  was  it  not?— A.  No,  sir. 

Q.  Was  this  in  ordinary  times? — A.  Only  here  about  a  year  ago,  somewhere 
in  that  neighborhood;  no,  there  has  been  no  strike  out  there,  I  think,  for 
quite  a  while,  perhaps  two  or  three  years. 

Q.  (By  Mr.  Smyth.)  That  strike  was  instituted  by  nep-o  weavers  being 
brought  into  the  mill? — A.  So  I  understand;  I  was  not  here,  sir. 

Q.  (By  Senator  Kyle.)  Did  you  go  into  the  homes  of  those  people?— A.  Only 
a  few  out  in  that  district.    I  went  into  the  homes  of  several  at  the  other  mill. 

Q.  Have  you  made  inquiries  as  to  wages  paid  employees?— A.  At  both  mills, 
or  any  particular  mill? 
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(^.  Well,  at  the  Fulton  Mills?— A.  No,  sir;  I  only  got  these  envelopes,  and  the 
article  was  based  on  the  envelopes  I  had  in  my  possession  at  that  tinfe. 

Q.  You  do  not  know,  then,  what  they  charge  for  rents  or  anything  about 
it? — ^A.  I  did  at  that  time,  but  not  now. 

Q.  So  you  can  not  tell  the  commission  whether  the  employees  are  compelled  to 
rent  houses  from  the  employers? — ^A.  No,  sir.  I  would  say  this,  that  l  hardly 
think  they  are  compelled  to  rent,  because  I  know  some  who  do  not  rent  from  the 
•comi>any. 

Q.  (By  Mr.  Ratchpord.)  Are  they  compelled  to  deal  in  stores? — A.  I  never 
heard  of  any  "  pluck  me"  stores  here. 

Q.  (By  Senator  Kyle.)  Have  you  made  investigation  in  connection  with  the 
Exposition  Mills? — A.  Only  so  far  as  the  houses  are  concerned,  that  is  all.  That 
v^as  based  upon  a  newsi>aper  article  I  saw  at  one  time. 

(^.  You  think  the  houses  are  not  suited  for  family  living?— A.  No,  sir,  I  do  not 
think  so. 

Q.  What  are  the  rates  there?— A.  Seventy-five  cents  a  room. 

Q.  How  many  rooms? — ^A.  Two,  3,  or  4  rooms. 

Q.  I  think  the  testimony  yesterday  was,  it  was  $2  a  month? — ^A.  Seventy-five 
cents  a  room  is  what  was  represented  to  me. 

Q.  ^By  Mr.  Smyth.)  Seventy-five  cents  a  room  a  month?— A.  No,  a  week. 

Q.  (By  Senator  Kyle.)  I  think  the  testimony  yesterday  was  that  they  charged 
$2  a  month,  and  were  not  compelled  to  rent  from  the  comxuiny,  and  were  not 
compelled  to  bay  at  the  company^  store  even;  that  these  rents  were  less  than  they 
were  in  the  surrounding  community,  and  that  the  result  was  they  preferred  to 
rent  from  the  company?— A.  The  houses  that  I  saw— I  hardly  think  could  be  any- 
tMng  worse  there  or  anywhere  else. 

Q.  Well,  if  they  are  are  not  compelled  to  rent  from  the  company,  it  makes  no 
difference  what  Mnd  of  houses  they  are  living  in.  They  are  not  forced  to  live 
there?-— A.  It  is  my  observation  in  a  place  of  that  kiod,  while  there  is  no  real 
compulsion,  yet  if  they  go  to  work  at  a  place  like,  that — people  as  they  are,  you 
understand,  in  many  cases  improvident — ^the  employers  will  say,  ** There  is  a 
house;  we  have  it  for  rent,  you  understand,"  and  of  course  there  is  no  intimidation. 

Cj.  Dr.  Turner  said  yesterday  that  his  houses  rent  for  less  than  surrounding 
houses,  and  that  he  has  not  enough  houses  to  house  his  employees.  He  also  said 
that  his  employees  were  saving  up  money  and  buying  pieces  of  land  and  owning 
houses  to  a  limited  extent?— A.  About  buving  houses,  1  do  not  know  as  to  that. 
I  do  not  know  whether  they  make  any  purchases  or  whether  they  own  any  houses; 
but  it  was  only  last  summer  when  there  was  an  effort  made  to  organize  them 
here,  and  the  meeting  was  held  in  the  center  of  the  city;  for  a  couple  of  weeks 
there  was  scarcelv  any  one  present,  and  I  asked  some  i)€ople  to  come,  and  they 
4said  they  did  not  like  to  go  to  town  in  their  shirt  sleeves.  1  asked,  why  don't  you 
put  on  your  coats?    They  said  they  were  saving  them  for  winter. 

Q.  (By  Senator  Kyle.)  Suppose  a  man  and  wife  and  two  children  worked  in  a 
factory,  what  would  be  tne  average  of  wages  per  month?— A.  That  would  dei>end. 
I  understand  the  loom  fixers  get  fairly  good  wages. 

Q.  Would  it  be  upward  of  ^  or  $60  a  month?— A.  No,  not  unless  one  of 
them  was  a  loom  fixer. 

Q.  A  man  and  wife  and  two  children?— A.  Not  unless  one  was  a  loom  fixer,  I 
do  not  think  they  would, 

Q.  On  that  sum  they  might  put  a  little  bit  aside  and  be  able  to  purchase  a  piece 
of  ground?— A.  By  the  envelopes  I  see  the  children  range  all  the  way  from  40  to 
75  cents. 

O.  (By  Mr.  Smyth.)  Mr.  Turner  said  his  average  wages  were  75  cents,  and  Mr. 
Pisher  said  his  were  70  per  day  in  his  mill,  leaving  out  overseers  and  the  high- 
priced  men,  and  he  gave  ns  the  total  amount  of  his  weekly  pay  roll,  and  the  num- 
ber of  his  employees,  and  let  us  make  the  calculation  ourselves. 

Q.  (By  Mr.  Ratchpord.)  Leaving  out  the  overseers  and  including  boys  and 
^rls? 

U.  (By  Mr.  Smyth.)  One  70  cents  and  the  other  75  cents. 

Q.  (By  Mr.  Ratchford.  )  Judging  from  these  envelopes  you  presented,  Mr. 
Jones,  it  would  take  several  men  and  women  to  make  $50  a  month?— A.  I  am  not 
prepared  to  say  anything  about  the  wage  rate  at  Dr.  Turner's  mill,  and  all  these 
envelopes  came  from  the  other  mill. 

Q.  (By  Mr.  Smyth.)  There  would  not  probably  be  such  a  wide  difference  of 
wages  or  people  would  not  stay  with  that  mill,  would  they?  Where  did  they 
come  from,  tnose  people  at  the  Fulton  Mill — from  the  country? — ^A.  All  from  the 
country. 

Q.  Are  they  brought  in  by  agents  sent  after  them?— A.  There  were  advertise- 
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xnents  placed  in  one  of  the  papers— I  can  not  remember  the  name  of  that  paper — 
stating  that  transportation  would  be  paid.  I  remember  that  the  advertisement 
'w^as  misleading,  bat  that  is  what  brought  those  people  here — ^it  ran  night  and  day 
tlien. 

O.  And  then  they  stopped  the  night  run? — A.  Yes. 

O.  And  that  threw  a  great  many  of  them  out  of  employment? — A.  Yes. 

Q.  Perhaps  that  accounts  for  these  envelopes  then,  that  they  were  working  those 
people  half  a  week? — ^A.  They  were  represented  to  me  as  for  a  week's  work. 

Q.  (By  Representative  Livingston.)  Could  you  make  any  effort  to  get  that 
pay  roll  down  there? — ^A.  No. 

O.  Is  there  any  possible  chance  of  getting  access  to  their  pay  roll? — A;  Did  I 
make  an  effort? 


Q.  Yes.    A.  No,  sir. 


(By  Mr.  Batch  ford.)  Do  you  think  you  would  have  secured  it  if  you  had 
made  the  effort?— A.  No,  sir.  On  the  contrary,  these  things  were  published,  and 
they  had  ample  opportunity  to  refute  any  charges  made  by  the  Journal  of  Labor. 
They  also  had  am^e  opportunities  to  refute  any  charges  made  by  Mr.  Hunter. 

Q.  (By  Senator  KYLE.)  These  men  yesterday  gave  voluntarily  their  pay  rolls. — 
A.  From  the  Fulton  Mill? 

Q.  (By  Mr.  Smyth.)  From  the  Atlanta  and  Exposition.— A.  You  do  not  under- 
fitand  me.    I  know  nothing  about  this  mill  out  here  as  to  the  wage  rate. 

Q.  What  seems  so  strange  is  the  difference  in  rate  in  the  same  city  here.  In 
the  Exposition  Mill  and  Atlanta  Mill  the  average  wages,  including  the  children 
and  excluding  the  high-priced  hands,  is  70  and  75  cents;  in  the  Fulton  Mill  the 
wages  would  oe  so  much  lower,  it  seems  they  would  be  unable  to  hold  help,  and 
they  would  be  unable  to  keep  them  from  going  to  the  other  mills. — (No  response 
by  the  witness.) 

Q.  Is  this  other  mill  you  speak  of,  the  Fulton  Mill,  manufacturing  the  same 
goods  as  the  other  two?— A.  Yes. 

Q.  (By  Representative  Livingston.)  If  I  understand,  the  Fulton  Bag  and  Cot- 
ton Mills  make  their  own  fabric,  their  own  cotton  stuff,  and  then  from  that  they 
make  the  bags,  so  they  do  the  same  work  as  the  Atlanta  and  Exposition  mills, 
don't  they?  They  make  the  cloth  first,  and  then  make  the  bag  from  the  cloth? — 
A.  I  do  not  think  they  make  the  same  quality,  of  stuff.  I  am  sure  I  can  not  say 
iwsitively,  but  I  do  not  think  they  do. 

Q.  Do  you  know  enough  about  spinning  to  answer  this  question:  If  they  make 
finer  flroods,  then  they  make  more  profit  to  a  given  quantity  of  cotton  spun  than 
the  other  mills?— A.  I  know  nothing  of  the  machinery  in  a  cotton  mill. 

Q.  Well,  if  you  make  3  yards  of  goods  out  of  a  pound  of  cotton,  that  is  one 
proposition,  but  if  you  make  6  yards  out  of  a  pound  of  cotton,  it  is  very  different, 
the  profit  is  very  much  greater.— A.  You  mean  that  in  connection  with  the  wage? 

Representative  Livingston:  Yes. 

(Testimony  closed.) 


Atlanta,  Ga.,  Mai^ch  ei,  1900, 
TESTIMOlfT  OF  ME.  L.  J.  KUBUBN. 
President  of  the  Macon  Central  Labor  Unions  Macon,  Ga, 

The  subcommission  of  the  United  States  Industrial  Commission  met  at  the 
Kimball  House  at  9  a.  m..  Senator  Kyle  presiding.  Mr.  L.  J.  Kilbum,  foreman 
of  the  News  and  president  of  the  Macon  Central  liabor  Union,  was  introduced  as 
a  witness,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Senator  Kyle.)  State  your  full  name,  post-office  address,  and  vocation. — 
A.  L.  J.  Kilbum,  Macon,  Ga.,  foreman  of  the  News,  an  afternoon  paper. 

Q.  Your  business? — A.  Printer. 

Q.  Are  you  a  member  of  the  Typographical  Union  of  your  city?— A.  Yes. 

(J.  And  a  member  of  the  Federation  of  the  State  of  Georgia?— A.  President  of 
the  central  body  in  our  town,  affiliated  with  the  American  Federation  of  Labor. 

Q.  How  long  have  you  been  associated  with  this  organization?— A.  About  14 
years. 

Q.  Are  you  a  native  of  the  South?— A.  Bom  in  South  Carolina. 

Q.  Has  the  South  had  organized  labor  for  many  years?— A.  Well,  as  long  as  I 
can  remember;  as  long  as  I  have  been  working  there  has  been  organized  labor  in 
the  South. 
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Q.  (By  Mr.  Smyth.)  In  your  line? — A.  In  my  line.  There  have  been  other 
organizations. 

Q.  (By  Senator  Kyle.)  What  are  some  of  the  other  organizations?— A.  All 
railroad  organizations  were  organized  when  I  went  to  Macon.  Conductors,  fire- 
men, engineers,  trainmen,  and  probably  some  of  the  others  I  do  not  remember 
now. 

Q.  Organized  labor,  however,  is  not  so  far  advanced  as  it  is  in  the  North,  do 
you  think?— A.  No,  sir. 

Q.  What  is  the  purpose  of  your  organization  in  the  South?— A.  It  is  to  better 
our  condition,  botn  morallv  and  financially. 

Q.  Was  there  really  need  for  organization  in  the  South  for  the  purpose  of  bet- 
tenngthe  financial  condition? — A.  We  thought  so;  yes. 

Q.  Have  you  been  able  to  effect  this  in  any  way?— A.  Considerably,  we  think. 
From  my  observation  the  others  have,  too. 

Q.  Have  you  ever  had  any  differences  with  your  employers?— A.  We  have  not. 

Q.  As  individuals  or  organizations? — ^A.  We  have  not  had  any  trouble  in  Macon, 
along  any  lines  in  years. 

Q.  Have  you  ever  requested  an  advance  in  wages? — ^A.  No,  sir;  we  have  not. 
We  have  maintained  our  wage  scale  ever  since  organized.  We  established  a  scale 
when  we  organized,  and  they  have  never  made  any  attempt  to  cut,  and  that  has 
been  just  the  same  straight  through  the  14  years. 

Q.  Since  you  organized?— A.  Yes.  I  am  siieaking  from  my  individual  informa- 
tion. There  is  no  trouble  in  any  other  union  in  town;  they  manage  to  keep  the 
scale  of  wages. 

Q.  How  do  these  wages  compare  with  Northern  cities? — A.  I  really  can  not  tell 
you;  I  have  never  worked  in  Northern  cities. 

Q.  Is  the  expense  of  living  as  great  in  the  South  as  the  North? — A.  From  visits, 
I  find  living  to  be  about  the  same. 

Q.  What  do  you  know  with  regard  to  other  lines  of  trade — bricklayers  and  car- 
penters? Are  they  generally  organized? — A.  In  our  town  the  carpenters  are  well 
organized;  the  bricklayers  are  not.  I  am  also  organizer  of  the  Federation  of 
Laoor;  I  have  got  to  go  and  talk  with  them  on  these  lines  in  a  few  days. 

Q.  Did  they  request  it? — A.  Yes;  they  sent  for  me. 

^.  What  is  their  purpose  in  forming  the  organization?— A.  I  suppose  to  better 
their  condition — that  is  what  I  talk  to  them — and  to  keep  up  a  good  scale  there 
for  the  town. 

Q.  What  I  would  like  to  get  at  now  is  whether  these  requests  are  from  the 
people  themselves,  or  from  the  organizers  who  go  around  and  stir  people  up  to 
It?— A.  As  it  happened  this  time,  they  came  to  me.  They  sent  to  me  to  come  out 
to  where  80  or  40  of  them  were  working;  that  they  would  like  me  to  explain  the 
benefits  of  organization.    In  fact,  they  were  anxious  to  organize. 

^.  There  are  some  social  reasons  for  organizations,  I  believe?— A.  It  is  not  a 
social  organization.    It  is  purely  business. 

8.  The  wage  question  is  the  prime  feature?— A.  Yes. 
.  Do  these  men  think  they  will  get  an  advance  in  wa^es  bv  being  members  of 
the  organization? — A.  I  do  not  think  advance  in  wages  is  talked  very  much.    It 
is  a  case  of  keep  what  you  have  got,  and  if  an  advance  is  justifiable,  get  it 

Q.  And  you  think  you  have  more  recourse  in  case  of  discharge  of  employees? — 
A.  Yes;  that  is  one  of  the  leading  reasons  ^or  organization. 

Q.  The  lodge  usually  takes  up  individual  cases  of  an  employee's  discharge?— A. 
Always,  sir. 

Q.  You  do  not  organize  colored  lodges  do  you?— A.  Well,  they  have  organized 
two  colored  unions  in  our  town,  but  we  organize  them  separately,  if  we  can. 
That  is  the  trouble  with  bricklayers.  When  all  of  them  are  colored  workmen 
we  find  that,  when  organized,  they  stick  pretty  well.  They  seem  to  realize  about 
what  it  is,  and  we  do  not  let  them  affiliate  with  our  central  body  in  our  town,  but 
the  American  Federation  of  Labor  does. 

Q.  Recognize  them?— A.  Yes;  on  ec^ual  terms. 

jj.  They  do  not  work  side  by  side  in  your  emplojrment? — A.  Yes,  carpenters, 
joiners,  and  bricklayers;  a  great  many  railroad  firemen  are  neg^roes,  but  they  are 
not  organized.  We  have  a  carpenters  and  joiners'  union,  colored,  in  our  town. 
They  work  side  by  side  on  same  work. 

Q.  What  are  the  average  wages  of  the  printers  now  in  the  South? — A,  It  fluc- 
tuates according  to  the  town.  Each  town  arranges  its  own  scale  of  prices.  Ours 
is  $3.50  a  day  for  8  hours;  that  is,  on  newspaper  work;  9  hours  on  job  work;  the 
same  scale  for  straight  time. 

'i.  You  do  not  work  10  hours?— A.  No,  sir. 

J.  Eight  and  9?— A.  Eight  on  newspapers  and  9  for  jobbers. 
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3.  Your  wage  scale  is  $3.50  a  day?— A.  Yes,  that  is  the  job  time  scale. 
.  What  are  the  wages  of  the  carpenters  and  bricklayers?— A.  I  think  the 
minimnm  scale  in  oar  town  is  $2.  The  carpenters*  and  joiners'  union  made  a  scale 
price  last  fall,  and  they  tell  me  thev  are  maintaining  it.  Of  course,  they  go  up 
aboire  that,  according  to  what  kina  of  work  it  is.  Of  course,  that  is  the  scale 
tliey  organized  the  carpenters  under. 

Q.  Before  the  organization,  were  the  contractors  able  to  get  men  for  less  than 
S2? — ^A.  I  understand  from  the  carpenters  themselves  that  they  ranged  in  price 
from  75  cents  up  to  |1.60  and  some  were  paid  $2 — ^just  whatever  they  could  get 
tliem  for. 

Q.  From  75  cents  to  $2?— A.  Yes. 

Q.  Did  the  carpenters  and  joiners  of  the  city,  when  they  connected  themselves 
Mritn  your  union,  bind  themselves  not  to  work  for  less  than  the  scale  ag^reed 
upon? — A.  They  took  an  obligation  to  that  effect. 

Q.  So  it  is  impossible  for  contractors  to  get  men  for  less  than  $3  a  day?— A. 
Organized  men. 

Q.  (By  Representative  Livinoston.  )  Now,  when  you  bind  your  men  not  to  take 
less  than  a  given  sum,  say  $8  a  day,  whatever  the  amount  is,  you  do  not  take  into 
recognition  at  all  the  different  capacity  of  different  men  to  labor.  You  pay  a 
sorry  laborer  just  the  same  price  tnat  you  pay  a  good,  strong  laborer? — A.  We 
are  supposed  to  test  a  man's  competency  before  he  goes  to  work.  In  my  union 
if  a  man  is  not  competent  we  do  not  elect  him  to  membership. 

Q.  Now,  suppose  a  man  was  stronger  to  do  labor  than  the  man  right  by  him; 
you  put  him  on  a  level.  You  put  botn  on  the  market  at  the  same  price,  and  you 
swear  them  not  to  make  any  difference.  Do  you  not  think  that  is  wrong?— A.  In 
my  opinion,  I  can  only  speak  there,  we  have  got  a  wage  scale  that  is  probably 

under 

Q.  (Interrupting.)  I  am  not  opposed  to  organized  labor,  but  I  want  to  under- 
stand whether  you  have  ever  considered  that  question  in  your  union? — A.  Yes, 
we  have. 

Q.  Now,  you  have  never  made  up  your  minds  to  scale  your  men  in  prices? — ^A. 
We  find  we  can  not  work  on  a  sliding  scale  to  any  advantage.  As  I  was  saying, 
we  do  not  consider  that  our  scale,  the  scale  of  ^.50  a  day,  is  the  highest  price. 
That  is  what  we  work  for,  that  is,  time  men.  Of  course  foremen  get  more.  We 
do  not  consider  that  as  what  the  best  men  in  the  business  could  earn.  It  may  be 
a  little  more  than  the  worst  men  in  the  business  could  earn.  We  fix  it  that  the 
best  men  make  up  for  what  the  others  lack. 

Q.  (By  Senator  Kyle.)  Suppose  the  employer  should  adopt  the  piece  method 
of  doing  work? — A.  We  wort  piece  wherever  we  can.  Then  you  only  pay  for 
what  you  get. 

Q.  Then  if  jrour  man  does  not  earn  more  than  $1.50 A.  (Interrupting) 

That  is  his  business. 

Q.  It  strikes  me  that  is  the  thing  the  employer  should  resort  to. — A.  We  do  it 
in  every  instance  where  we  regulate  the  work. 

Q.  I  know  it  is  true  with  farm  labor.  Some  men  will  make  $25,  and  others  I 
would  not  give  board. — A.  We  attempt  to  be  very  careful  and  get  the  best  men 
in  or^jiized  labor. 

Q.  Well,  is  it  not  the  purpose  of  your  organization  to  gather  in  all  carpenters  and 
all  joiners  and  all  bricluayers  in  these  unions? — ^A.  No,  sir.  We  leave  it  to  a  vote 
who  comes  in.  We  always  admonish  people  who  organize  to  take  in  only  compe- 
tent men  who  can  guarantiee  a  good  day's  work  to  an  employer.  We  find  it  is  not 
good  to  force  ordinary  workmen  on  people. 

Q.  (By  Mr.  Smyth.)  These  people  that  you  reject,  and  do  not  take  into  the 
union,  if  your  shop  is  unionized,  tney  are  unable  to  get  work? — A.  Yes,  in  that 
shop.    In  my  union  we  do  not  mix. 

Q.  Then  a  man  who  is  not  considered  a.  good  workman  is  on  the  world  to 
starve? — A.  If  he  can  not  make  a  good  living  in  that  business,  that  is  his  business, 
not  ours. 

Q.  (By  Senator  Kyle.)  You  mean  when  a  man  employs  50  organized  men  that 
he  can  not  employ  even  one  unorganized  laboring  man? — A.  Yes,  he  has  a  right 
to  employ  all  he  wants  to,  but  the  union  men  will  not  work  for  him  if  he  does. 
We  simply  go  to  him  and  ask  if  he  cares  to  run  a  union  shop,  and  if  so,  he  will 
have  to  employ  all  union  men.    If  he  does,  we  furnish  the  men. 

Q.  You  practically  then  compel  an  employer  to  resort  to  union  labor? — (No 
response  by  the  witness.) 

Q.  (By  Representative  Livingston.)  Or  go  on  the  outside  by  taking  nonunion 
labor? — A.  One  or  the  other.  We  simply  propose  to  give  a  better  class  of  labor 
and  better  work  for  the  money  than  they  could  get  outside. 
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Q.  (By  Mr.  Smyth.)  If  all  labor  is  uBionized  the  union  has  the  right  to  say 
what  men  can  work,  and  if  they  choose  to  reject  a  man  from  membership  in  their 
union,  he  is  barred  from  working  at  that  craft  and  that  union? — A.  If  he  is  not 
a  member  of  the  union  he  can  not  work  with  the  union  men.  If  he  is  a  competent 
workman  he  will  be  elected  to  membership.  If  he  is  incomiietent  he  had  oetter 
go  into  some  other  business. 

Q.  The  union  is  the  judge  then  of  whether  he  is  competent  or  not?— A.  Yes. 

Q.  And  they  are  the  judge  whether  a  man  can  work  at  a  certain  line  of  buBiness, 
or  not,  as  far  as  they  control  it?— A.  They  judge  whether  a  man  shall  work  with 
them  in  certain  lines  of  business. 

Q.  If  you  are  unionized  you  admit  you  can  confine  the  employment  in  that 
trade.  Suppose  you  are  unionized  in  fdl  shops?— A.  In  that  event  we  would  control 
the  situation. 

Q.  You  could  prevent  men  working  in  that  line  of  business  if  ^ou  wished? — ^A. 
I  do  not  think  I  ever  heard  of  a  man  being  rejected  to  prevent  him  from  working 
at  the  trade. 

Q.  I  understand  you  to  say  a  man  would  be  rejected  from  your  union  if  thought 
incompetent?— A.  That  is  not  to  keep  him  from  working  anywhere  he  wants  to. 

Q.  (By  Senator  Ktle.  )  You  have  very  rigid  rules  also  in  regard  to  apprentices, 
have  you  not?— A.  Yes,  in  my  business  we  nave. 

Q.  Have  you  not  also  in  mason  work  and  carpenter  work?—- A.  I  really  can  not 
tell  you. 

Q.  What  is  your  rule  in  regard  to  apprentices  in  the  typographical  union?— A. 
We  only  allow  one  to  every  seven  ana  a  fraction.  • 

Q.  And  no  employer  can  get  in  a  young  man  then? — ^A.  No,  sir.  If  a  man  puts 
in  a  union  shop  he  gives  the  foreman  a  right  to  employ  or  discharge.  I  think 
that  the  foreman  is  responsible  for  everything  that  takes  place. 

Q.  Suppose  the  nuniber  of  apprentices  was  filled  up  m  your  office,  and  the 
employer  had  a  son  whom  he  wished  to  be  taught  the  trade  of  a  printer;  could  he 
find  employment  in  that  office?— A.  Not  in  that  business.  To  give  a  practical 
illustration  of  that,  I  had  to  turn  down  an  employer's  son  the  other  day. 

Q.  Then  don't  you  consider  your  union  a  great  Dig  trust? — ^A.  No,  sir;  we  just 
consider  it  an  organization,  that  is  all. 

Q.  (By  Representative  Livinobton.)  What  is  a  trust  but  an  organization  ? — 
A.  That  is  wnat  it  is. 

Q.  (By  Senator  Kyle.)  Do  you  not  think  it  is  exactly  upon  all-fours  with  all 
trusts  in  the  United  States?— A.  It  is  possible  it  is  on  that  hue. 

Q.  Is  it  not  a  fact  that  the  laboring  men  are  urging  against  trusts  all  over  the 
Umted  States?— A.  Probably  some  of  them  are.  I  nave  never  found  it  in  my 
heart  to  say  anything  about  it. 

Q.  Corporations  are  organizing  to  do  this  and  that  and  the  other,  and  they  try 
to  put  down  the  wages  (3  employees.  Now,  is  there  any  dangerous  effect  of  an 
organization  iust  as  strong  as  a  trust,  and  built  up  for  the  express  purpose  of 
taking  care  of  laboring  men?— A.  We  are  trying  to  do  our  best  for  ourselves  by 
orflKinization. 

Q.  But  you  call  yourself  an  organization,  while  the  other  fellows  have  to  go  as 
trusts?— A.  1  can  not  specify. 

Q.  The  reason  I  brought  out  the  question  is  this :  There  was  a  very  prominent 
workman  in  the  city  of  Washington  who  had  been  for  80  years  in  the  employ  of 
the  yards  there  as  a  machinist.  He  came  to  a  member  of  the  Senate  for  the  pur- 
pose of  getting  his  son  a  position.  He  was  asked  why  he  did  not  school  him  to 
the  same  trade  which  he  had  pursued  for  30  years,  which  was  a  very  lucrative 
trade.  He  said :  **  By  the  rules  of  my  order  I  can  not  bring  my  son  up  in  the 
same  trade.    I  can  not  get  him  work  tram  the  fact  that  the  places  are  all  full.'' 

Q.  (By  Mr.  Ratchpord.)  What  order  did  he  belong  to? 

Senator  Kyle.  Machinists,  I  think  it  was. 

Q.  (ByMr.RATCHFORD.)  Is  there  any  rule  in  the  machinists' organization  exclud- 
ing his  son  as  an  apprentice  ?— A.  We  have  an  iron-clad  rule.  We  only  allow  1 
apprentice  to  7  men. 

Q.  Is  that  generally  true  without  regard  to  persons? — A.  Yes. 

(J.  That  rme  is  accepted  not  only  by  your  union,  but  it  is  accepted  by  those 
who  employ  union  men  everywhere,  is  it  not? — A.  When  we  go  into  a  shop,  we 
give  the  proprietor  our  scale  of  prices,  a  copy  of  our  rules,  and  we  sav,  '*Are  you 
willing  to  sign  that  for  one  year?  "  He  signs  it,  and  we  consider  both  bound  by 
the  contract. 

Q.  It  is  a  mutual  agreement? — A.  Yes.  and  he  reads  all  those  rules  before  he 
signs. 

Q.  (By  Senator  Kyle.  )  Suppose  he  did  not  want  to  sign  it,  then  what? — A.  We 
simply  let  him  get  whom  he  pleases. 
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§.  The  whole  list  of  employees  would  go  ont?— A.  Tes. 
,  He  would  go  on  to  tne  next  town  for  the  puri)OBe  of  getting  men /only  to 
that  they  were  organized  there.    Then  what  is  his  resort? — A.  (>enerauy  to 
get  back  the  men  he  tamed  out. 

Q.  So  that  he  is  practically  compelled  to  sign  that  scale  or  agreement,  is  he 
not?— A.  No,  sir;  he  is  not  compelled  to  do  it. 

Q.  If  he  carries  on  his  business?— A.  If  he  can  not  get  anjr  other  men  and  has 
to  naye  that  kind.  We  do  not  try  to  coerce  a  man  into  signing  it.  We  ask  him 
through  a  conmiittee  if  he  wants  to  run  a  union  office. 

Q.  (By  Representative  Livingston.)  That  is  dependent  somewhat  on  the  ques- 
tion whether  you  have  all  this  skilled  labor  in  this  organization,  or  not?  If  you 
have,  he  has  ^ot  to  treat  with  you?— A.  There  is  no  organization  that  has  all  the 
skilled  labor  m  the  country,  in  Macon  all  the  printers  are  union  men.  There  is 
no  organization  that  has  everybody  in  the  business  in  it. 

Q.  (By  Mr.  Ratchford.)  Let  us  suppose  on  the  other  hand  that  the  employers 
are  permitted  to  put  on  as  many  apprentices  as  they  please.  What  would  become 
of  the  wages  of  tne  journeymen?— A.  They  would  oe  cut  down  to  boys'  and  girls' 
wages. 

Q.  Are  you  sure  of  that?— A.  We  have  instances  in  our  towr.  of  boys,  getting 
Tery  small  nay,  who  do  almost  the  work  of  men. 

Q.  (By  ]iu>.  Smtth.  )  In  the  case  you  mentioned  just  now,  the  son  of  a  proprietor 
who  was  refused  the  privilege  of  letting  his  son  learn  the  business?— A.  He  came  in 
there  and  bought  an  interest  in  the  paper  in  which  I  was  employed,  and  he  told 
me  that  he  wanted  his  son  to  learn  to  run  the  Mergenthaler  Linotype  macUne. 
I  told  him  I  could  not  let  him  learn,  because  I  had  an  apprentice.  I  told  him  I 
covld  not.  '*  Well,"  he  said,  '*  if  that  is  the  case,  I  will  say  nothing  about  it.'*  I 
never  did  see  the  son. 

Q.  (By  Senator  Kyle.)  He  could  send  him  to  an  adjoining  town  and  get  bi^" 
in  there?— A.  I  do  not  know,  sir. 

Q,  It  depends  somewhat  on  the  foreman  in  the  shop  and  how  many  appren- 
tices?—A.  Yes.  The  proprietors  had  nothing  to  do  with  that.  They  can  discharge 
a  foreman  and  employ  hmi  when  they  see  fit.  If  he  don't  attend  to  his  business, 
discharge  him. 

Q.  Have  they  the  privilege  of  selecting  their  foreman?— A.  Tes.  absolutely. 
That  is  their  accorded  right.  We  do  not  even  suggest  anyone.  We  let  him  pick 
his  own  man  and  the  man  will  pick  the  force. 

Q.  Now,  in  regard  to  the  methods  of  living  amongst  these  people — ^their  ordi- 
nary everyday  expenses:  what  do  they  p&y  for  house  rent?— A.  Well,  it  depends 
on  the  location.  The  rent  averages  in  our  town  from  $3  to  $5  a  room,  according 
to  location.    I  can  get  at  it  better  that  way  than  any  other. 

Q.  Two  to  |5  a  room? 

Q.  (By  Mr.  Smyth.)  A  month?— A.  I  meant  the  entire  house.  I  said  ** room" 
to  ulustrato  what  sized  house  you  may  want. 


Q.  Thatjs  monthly  rent?— A.  Yes. 


(By  Senator  Kyle.)  And  the  bricklayers  and  carpenters  the  same?— A.  The 
Tent  is  the  same  all  around,  and  real  estate  men  handle  the  rent. 

Q.  (By  Mr.  Smyth.)  Are  there  any,  in  your  opinion,  that  own  their  own 
houses? — A.  A  great  many  of  them  in  the  different  organizations.  I  suppose  the 
members  of  my  union  own  fewer  than  any  other  union  because  they  are  mostly 
traveling  men  and  go  around  a  good  deal  over  the  country. 

Q.  Are  your  people  satisfied  with  their  wages?- A.  Well,  my  opinion  is  they 
are  as  satisfied  as  people  generally  get  to  be.    They  have  no  complaint. 

Q.  Theyareassatisfiedasother  men?— A.  Tes,  in  Macon. 

Q.  No  strikes?— A.  No  friction  between  the  management  and  the  union  in  our 
town. 

Q.  (By  Senator  Kyle.)  Never  had  any  strikes?- A.  Well,  the  first  year  I  went 
to  Macon  I  participated  in  a  strike  on  one  of  the  papers.  It  was  adjusted  in  a 
short  time. 

Q.  Was  that  on  account  of  wages? — A.  No,  sir;  it  was  some  personal  grievance, 
just  a  misunderstanding. 

Q.  If  a  strike  is  ordered,  it  is  ordered  by ^A.  (Interrupting)  Ordered  by  the 

organizer  in  our  union.  We  have  what  is  called  an  or^nizer  in  each  district. 
In  event  of  trouble  he  is  sent  for.  He  does  everything  in  his  ]X)wer  to  arbitrate 
and  straighten  out  that  difficulty.  No  strike  is  allowed  unless  he  orders  it;  we 
can  not  strike  unless  it  is  ordered  by  him. 

Q.  In  case  you  order  a  strike  in  connection  with  your  union,  it  only  extends 
that  far?- A.  It  only  extends  to  those  employed  on  the  paper.  We  run  a  job 
room  and  newspaper.    We  do  not  mix  the  aepartments. 
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CJ.  (By  Representative  Livinoston.)  You  are  so  organized  in  the  country  in 
this  federation  that  vou  can  manage  your  interests  pretty  well?— A.  We  have 
managed  to  do  so  so  far. 

Q.  People  are  generally  satisfied  all  over  the  country.— A.  My  people  are 
members  of  the  typoeraphical  union. 

Q.  Those  in  the  Federation  of  Trades  are  pretty  well  all  satisfied.— A.  There 
are  some  members  of  the  Federation  of  Trades  very  poorly  paid. 

Q.  Do  you  know  what  unions  they  are?— A.  The  worst  is  the  textile  workers. 
They  have  never  been  able  to  maintain  a  wage  scale.  They  are  not  organized  at 
all  in  my  town. 

Q.  (By  Senator  Kyle.)  What  is  the  rule  by  which  you  establish  the  number 
of  apprentices?  You  say  it  is  1  in  7;  why  do  you  establish  that?— A.  I  could  not 
really  give  you  a  reason.  We  have  to  have  some  number,  and  we  judge  that  1 
apprentice  could  attend  to  all  the  work  done  by  7  men,  proofing  galleys  and  doing 
work  of  that  kind;  that  needs  about  1  boy  to  every  7  men. 

Q.  It  is  not  for  the  purpose  of  retarding  or  restricting  the  number  of  appren- 
tices in  the  country? — ^A.  No,  sir.  Because  each  local  fixes  its  own  number  of 
apprentices.  It  is  left  to  the  local  union  to  do  that,  so  there  is  no  calculation 
made  as  to  supply  and  demand,  only  that  1  boy  can  do  the  work  for  7  men— boy^s 
work  that  does  not  need  an  expert. 

Q.  Before  you  leave  that  apprentice  question:  is  it  not  a  fact  that  the  principal 
object  in  the  apprentice  system  is  to  furnish  skilled  journeymen,  men  that  are 
equipped  beyond  question  to  take  charge  of  the  work  usually  assigned  to  a 
printer?— A.  We  are  supposed  to  furnish  tnem  when  they  serve  their  term.  They 
learn  the  trade  absolutely. 

Q.  How  old  are  these  boys  usually?— A.  Anywhere  from  12  to  18  years  old. 

Q.  Take  a  boy  of  16  or  18  years,  an  apprentice  in  a  newspaper  office,  what 
wages  does  he  make?— A.  The  boy  I  have  gets  $1  a  day  for  8  hours. 

Q.  How  old  is  he?— A.  Between  17  and  18. 

Q.  Is  that  more  or  less  wages  than  he  could  get  elsewhere? — A.  It  is  a  good 
deal  more  than  the  average  around  town  in  stores  and  other  places,  and  he  only 
works  about  two-thirds  the  number  of  hours. 

Q.  (By  Mr.  Smyth.)  You  have  only  1  boy?— A.  In  my  department  I  work  6 
men  ana  1  boy.  ' 

Q.  (By  Mr.  Ratchpord.)  Without  the  apprentice  system  carried  out  in  some 
form  or  other,  your  organization  would  be  unable  to  furnish  skilled  workers  to 
employers  when  requested?- A.  Ceitainly. 

Q.  Is  it  now  the  custom  for  your  organization  to  furnish  such  skilled  workmen 
when  requested?— A.  We  make  the  guarantee  to  furnish  skilled  workmen  and 
keep  the  paper  going  all  the  time.  We  are  supposed  to  put  them  in  and  the  pro- 
prietor does  not  care  whom  we  employ.  One  employer  made  the  remark:  **  It  is 
a  consolation  to  me  to  know  that  I  can  go  home  and  go  to  sleep  at  night  and  know 
that  my  work  will  be  attended  to  in  my  absence.*'  He  is  a  man  that  knows  noth- 
ing about  an  organization  and  cares  less.  He  is  the  owner  and  editor  of  the  Macon 
Telegraph. 

(Testimony  closed.) 


Atlanta,  Ga.,  March  21,  2900, 
TESTIMOlfY  OF  ME.  ANDREW  HULGAY, 

Organizer,  American  Federation  of  Labor,  Augiutta,  Oa. 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the  par- 
lors of  the  Kimball  House  at  9  a.  m.,  Senator  Kyle  presiding.  Mr.  Andrew  Mul- 
cay  was  introduced  as  a  witness  at  9.88  a.  m.,  and,  being  first  duly  sworn,  testified 
as  follows: 

Q.  (By  Senator  Kyle.)  Please  give  your  name,  residence,  and  x)ost-office  ad- 
dress.—A.  Andrew  Mulcay;  231  Broad  street,  Augusta,  Qa, 

Q.  What  is  your  vocation?— A.  I  am  a  carriage  painter  by  trade. 

Q.  What  can  you  say  as  to  the  growth  of  trades  unions  in  the  Augusta  dis- 
trict?—A.  About  the  third  week  in  November,  1898.  a  notice  was  iiosted  in  the 
Augusta  district  mills  that  on  and  after  November  20  the  wages  would  be  re- 
duced, with  no  statement  as  to  the  amount  of  reduction.    That  was  published  in 
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onr  daily  papers  there,  the  Angnsta  Chronicle  and  Evening  Herald  and  the  Daily 
Tribune.  A  gentleman  by  tbe  name  of  William  G.  Gredi^,  who  was  the  general 
organizer  of  the  American  Federation  of  Labor  for  G^rgia,  came  to  me  stating 
that  he  had  a  request  from  some  mill  operatives  to  come  and  organize  them,  and 
asked  if  I  would  assist.  'At  this  time  I  was  not  connected  with  the  American 
Federation  of  Trades,  but  accepting  his  invitation  I  was  identified  with  them  and 
had  issued  to  me  by  Mr.  Samuel  Gompers  a  commission  as  organizer,  and  we 
went  up  to  the  factory  district  and  at  their  request  organized  7  unions  among  the 
factory  people.  I  will  state  this,  that  had  we  got  them  organized  before  that 
fatal  day,  the  21st  of  November,  we  would  have  saved  a  severe  strike;  but  we 
did  not  get  them  organized  until  after  they  struck  against  that  reduction  of 
wages.  They  remained  out  until  some  time  in  the  early  part  of  February,  during 
that  time  entailing  great  loss  on  the  mills,  themselves,  and  on  the  whole  city. 

Q.  The  textile  workers? — ^A.  Of  the  Augusta  district.  The  Augusta  district 
includes  not  only  the  city  of  Augusta,  but  Bath  and  Langley  in  South  Carolina 
also. 

Q.  Tell  us  about  this  strike. — ^A.  Well,  they  refused  to  continue  work  at  the 
reduced  wages.  The  reduction  amounted  on  an  average,  as  closely  as  I  could 
f^ve  it,  to  about  18  per  cent.  In  some  cases  it  was  25  per  cent,  and  in  a  few  cases 
It  was  40  per  cent,  and  in  many  cases  not  more  than  10  per  cent. 

S..  This  was  universal  in  the  mills?— A.  In  the  mills  of  that  district. 
.  All  owned  by  one  employer?— A.  No,  by  a  company— the  Augusta  Manu- 
facturing Company  or  the  Aug^ta  Manufacturing  Association. 

Q.  How  manv  employers  are  connected  with  that  company?— A.  There  are  two 
Clark  mills,  I  think,  under  one  heading,  but  I  am  not  sure;  there  is  a  mill  called 
the  Dartmouth;  there  is  the  Augusta  factory  controlled  by  Mr.  Phinizy;  the 
Enterprise  Mill  by  Mr.  Verdery;  the  King  Mill  under  Mr.  Estes;  then  the  Bat^ 
Mills,  or  the  Bath  Mill,  and  the  Langley  Mills  are  controlled  by  one  person,  Mr. 
Barrett. 

All  engaged  in  manufacturing  cotton  cloth?— A.  Yes. 
(By  Mr.  KATCHFORD.)  What  is  the  aggregate  total  number  of  employees 
affected?— A.  About  5,000. 

Q.  (By  Senator  Kylb.)  What  were  the  wages  prior  to  the  time  of  the  strike?— 
A .  I  suppose  somewhere  in  the  neighborhood  of  $5  a  week;  between  94.50  and  $5. 
That  is  as  definite  as  I  could  give  it. 

Q.  What  kind  of  employees,  white  entirely?— A.  Yes,  sir;  some  few  colored, 
but  in  BO  small  minority  as  to  be  hardly  considered— entirely  outside  workers. 

Q.  Sweepers?— A.  Mostly  outside  operators. 

Q.  When  was  this  strike?— A.  November  21, 18»8. 

Q.  What  was  the  cause  of  the  strike?— A.  A  protest  against  the  reduction  in 
wages. 

<^.  The  company,  I  mean.— A.  The  manufacturers  claimed  at  that  time  that 
their  nulls  were  not  paying  the  cost  of  running  and  they  had  to  curtail  the 
expenses. 

Q.  (ByMr.  Ratchpord.)  What  was  the  result  of  it?— A.  The  result  was  the 
manuiacturers  made  some  slight  concessions. 

Q.  Compromised? — ^A.  No,  sir;  there  was  no  compromise  in  the  question  of 
wages  at  all,  but  they  made  some  slight  concessions  otherwise. 

Q.  How  was  the  work  resumed?— A.  At  a  reduced  price.  They  made  this 
promise,  that  they  were  willing  to  pay  a  scale  aver^ring  6per  cent  higher  than  their 
competitors  in  the  South  were  paying.  They  claimed^  that  one  cause  of  their 
trouDle  was  that  all  the  Southern  mills  manufacturing  the  same  class  of  goods 
X>aid  less  wages  on  an  average,  in  some  cases  about  20  per  cent  less,  than  they 
paid  in  the  Augusta  district.    The  truth  of  that  we  could  not  ascertain. 

Q.  ^By  Senator  Kyle.)  Is  it  not  a  fact  that  there  was  very  little  profit  in  the 
manuiacturing  business  at  that  time  and  prior? — A.  That  is  a  question  that  I  can 
not  answer.  I  only  know  that  in  the  same  year  (1898)  the  Dalton  Mills  paid  a  divi- 
dend of  45  per  cent,  and  last  year,  I  was  informed,  they  paid  a  dividend  of  98  per 
cent.  To  me  there  is  something  very  strange  about  that.  If  a  mill  can  not  get 
along  and  does  pay  such  dividends  as  that,  there  is  something  wrong. 

Q.  (ByMr.  Smyth.)  Do  you  believe  there  is  any  mill  in  the  South  that  has 
•ever  paid  a  dividend  of  40  per  cent? — A.  I  have  notningbut  the  newspai>ers,  and 
they  are  supposed  to  be  the  educators  of  the  people.  We  have  to  take  the  news 
as  they  give  it. 

Q.  You  do  not  believe  everything  you  see  in  the  papers?— A.  No,  but  I  am  giv- 
ing yr>u  what  I  get. 

9.  (By  Senator  Kyle.)  Since  the  improved  conditions,  have  they  advanced  the 
price  of  wages? — A.  They  have,  agreeably  to  the  promise  made  to  the  committee. 
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When  the  people  went  back  to  work  they  said  that  as  soon  as  the  times  wonld 
warrant  it  they  wonld  restore  them;  and  on  the  1st  day  of  January,  1900,  they 
did  make  a  raise  in  the  scale  of  10  per  cent. 

8.  (By  Mr.  Batchford.)  Are  these  operatives  still  organized?— A.  Yes,  sir. 
.  Any  strike  since  that  time? — ^A.  No,  sir;  no  likelihood  of  a  strike;  there  are 
some  little  difficnltleB  that  occasionally  crop  ont,  but  are  met  by  the  executive 
committee  and  adjusted  satisfactorily. 
Q.  (Bv  Senator  KTLB.)  It  was  organized  as  a  union  mill? — A.  Yes. 
Q.  All  the  mills?— A.  All  the  mills  are  not  in  the  unions,  nor  do  we  demand  it, 
but  we  are  trying  to  get  all  the  people  in  the  unions. 

8.  You  have  determined  on  a  scale?— A.  We  have  not. 
.  The  evidence  is  that  in  the  typographical  union  they  fix  a  scale.- A.  Their 
conditions  are  different.  Each  national  union  reg^ulates  itself.  As  an  organizer 
and  lecturer  to  these  unions  I  have  tried  to  teach  these  people  that  their  best 
interests  were  the  interests  of  the  em|^yers.  If  the  employers  were  successful, 
thev  would  be  successful  likewise,  we  have  won  the  respect  of  most  of  the 
mills— all  the  superintendents  I  know  of,  and  all  the  second  hands  and  overseers, 
and  the  foremen  of  the  different  departments. 

Q.  There  must  be  some  sort  of  an  agreement  between  the  unions  and  the 
employers.  What  agreement  have  you  with  reference  to  the  enmloyment  of 
child  labor,  for  instance?— A.  In  our  district  we  are  opposed  to  chila  labor  i^ider 
a  given  age. 

Q.  Below  12  years?— A.  We  have  settled  upon  12  years  as  the  line  to  be  drawn. 

Q.  In  harmony  with  the  bill  presented  before  the  legislature  here?— A.  Yes. 

Q.  Is  that  ffenerally  accepted?— A.  Some  of  our  superintendents  say  they  would 
be  only  too  glad  to  endorse  it;  some  of  our  mill  presidents  say  the  same  thing; 
others  are  olent;  others  are  opposed  to  it. 

Q.  The  result  is  you  have  children  emploved  under  12? — ^A.  We  have  children 
employed  in  the  nmls  at  Augusta  7  vears  old. 

Q.  What  per  cent?— A.  Very  smalL 

Q.  (Bv  Mr.  Ratohford.)  What  is  the  percentage  of  the  total  emploved  under 
12  years?— A.  I  do  not  think  it  amounts  to  more  than  10  per  cent;  I  think  it  is 
about  10  per  cent  under  12  years  of  age. 

Q.  (By  Senator  Kyle.)  Ten  per  cent  of  the  total?— A.  Not  of  the  total 
employees,  but  of  the  children;  10  per  cent  of  the  children  are  under  12. 

Q.  (By  Representative  Livingston.)  There  mavbe  exceptions.  Where  there 
is  a  widow  woman  with  three  children  running  from  7  to  12  years,  and  she  can 
not  support  herself  and  the  three  children  by  her  own  wages,  and  wants  to  t^e 
one  or  two  of  the  children  into  the  mill,  there  may  be  exceptions?— A.  We  have 
to  come  to  an  agreement  somewhere;  and  there  never  yet  has  been  an  agreement 
by  which  some  one  will  not  suffer. 

Q.  You  can  make  exceptions  to  the  general  rule?— A.  We  have  only  made  a 
demand  upon  the  legislature  to  have  a  law  enacted.  We  wUI  have  to  adjust 
these  little  things  when  we  get  to  them.  I  have  been  very  intimately  associated 
with  some  of  our  mill  people,  and  feel  very  keenly  their  situation.  One  of  the 
trustees  of  the  King  mill,  Siu'.  Thomas  Coskery,  came  to  me  with  the  statement: 
**  I  am  informed  that  some  of  our  people  come  in  from  the  country  and  bring 
their  children  and  put  them  to  work,  and  then  cease  to  work  themselves  and  losa 
around  the  groggeries  for  the  rest  of  their  lives."  I  said,  '*  I  have  seen  that  with 
my  own  eyes  here  in  Augusta  and  Columbus,  Ga.  I  saw  last  September  on  Labor 
Day  and  the  day  following,  the  first  Tuesday  in  September,  early  in  the  morn- 
ing, a  wagon  with  an  old  gentleman  riding  in  front  loaded  down  with  children. 
They  looked  to  be  all  ages  from  6  or  7  up  to  14  years  of  age.  A  gentleman  living 
next  door  to  where  I  was  stopping,  a  machinlBt  in  one  of  the  mills,  halloed  over: 
*  There  is  one  of  the  things  you  have  got  to  overcome  here  in  Georgia.  That  man 
there,  I  know  him  personally,  he  carries  these  children — his  own,  four  of  them, 
and  the  others  are  nis  neighbors' — ^to  mill,  brings  the  horse  back,  and  sits  around 
the  grocery  all  day  doing  nothing.  I  could  not  hire  him  for  love  or  money  to  do 
any  work.* " 

Q.  (By  Representative  Livingston.)  Why  don't  they  put  the  vagrant  law  on 
him  ana  put  him  in  the  penitentiary? — A.  He  should  be  in  the  penitentiary  or 
somewhere  where  he  would  be  compelled  to  work. 

Q.  (By  Mr.  Smyth.)  Is  the  Warren  mill  in  the  Augusta  district?— A.  Yes. 

Q.  What  was  the  cause  of  the  strike  there  a  week  or  10  days  ago?— A.  I  under- 
stood that  the  supermtendent  had  made  the  statement  that  he  was  not  going  to 
have  any  union  help  there,  but  whether  there  was  anything  preceding  that  I  can 
not  answer  you.  But  when  "NLr*  Verdery  came  up  that  was  all  changed.  That  is 
another  Verdery. 
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How  long  were  they  out?— A.  I  nnderstood  only  a  short  time. 
Was  that  ordered  by  the  trade  union?— A.  No,  sir;  it  was  just  in  the  mill. 
It  fs  one  of  the  hardest  things  in  the  world  to  get  a  strike  of  the  textile  men.  This 
was  not  authorized;  just  a  lew  that  had  a  personal  grievance  which,  I  understand, 
the  Bux>erintendent  would  not  listen  to.  They  ceased  to  work,  and  applied  to  the 
president,  who  came  up  and  answered  their  questions  agreeably  to  all  parties. 

Q.  (By  Senator  Ktle.)  All  these  mills  treat  with  organized  labor,  recognized 
ornmized  labor?— A.  Some  do  and  some  do  not. 

Q.  They  refuse  to  treat  with  you  as  organizations? — ^A.  They  do  in  the  Augusta 
district. 

Q.  (By  Mr.  Smyth.)  These  men  employed  in  the  Warren  Mill  did  not  leave 
work  oecause  nonunion  men  were  employed? — A.  I  could  not  answer  you.  I  have 
never  met  with  the  people,  while  I  know  them  x>ersonally.  All  I  get  is  rumors. 
I  get  nothing  official,  because  I  am  not  officially  connected  with  it. 

Q.  Do  you  think  that  is  the  direct  cause  of  the  union  men  leaving,  because  the 
employers  said  only  nonunion  men  would  be  employed?— A.  I  do  not  know. 

<^.  (By  Mr.  Ratchford.  )  What  was  the  principal  cause  that  effected  the  ogani- 
zation  that  you  speak  of  among  the  textile  workers?  Was  it  a  general  conserva- 
tive feeling  in  favor  of  an  organizatian,  or  was  it  due  to  some  other  cause?-— A. 
They  were  being  imx)Osed  upon  as  a  general  rule — so  many  children  being  put  in 
the  mills  at  an  early  age.  Our  textile  people  felt  that  they  were  weak,  ana  wanted 
strength,  and  t^t  through  the  organization  they  would  get  strength. 

Q.  (By  Mr.  Smyth.)  This  organization  took  place  after  the  strike?— A.  During 
the  strike. 

Q.  They  did  not  affect  an  organization  until  after  the  reduction  was  made? — 
A.  Yes. 

Q.  Is  it  your  opinion  the  organization  was  caused  by  the  reduction? — ^A.  Yes. 
I  talked  to  a  few  here  and  there  in  that  section  about  organizations  before,  and 
while  they  endorsed  it  and  everything,  they  made  no  move. 

Q.  Would  it  not  be  a  good  thmg,  from  your  standpoint,  if  the  mills  throughout 
the  South  would  favor  such  a  reduction  and  effect  an  oi|^anization?— A.  I  would 
not  answer  that  question  because  that  is  outside  of  my  field.  I  believe  it  would 
be  better  for  the  South  and  better  for  the  mills  in  the  South  if  they  were 
thoroughly  organized. 

Q.  (By  Senator  Kyle.)  There  is  really  no  complete  organization  as  yet,  such 
as  can  compete  with  the  employers? — A.  Not  yet. 

Q.  You  have  no  scale  of  wages,  nor  anything  as  to  child  labor?— A.  We  have 
not. 

.  Q.  What  is  the  condition  of  your  people  regarding  literacy?    Most  of  them  are 
able  to  read  and  write? — ^A.  I  could  not  say  what  percentage. 

Q.  These  factories  are  located  in  the  city? — ^A.  Yes. 

(5.  The  children  have  school  advantages?— A.  They  have  school  advantages. 
In  the  words  of  Mr.  Estes,  **  We  pay  about  |18,000  to  the  city  and  county  and 
State  of  G^rgia  for  school  {purposes,  and  we  have  not  a  child  we  can  send  to 
school.''  He  spoke  of  the  null,  noldlng  mill  property,  and  he  as  president  of  the 
board  of  trustees. 

§,  His  assessment  is  $18,000?— A.  On  that  mill. 
.  Have  not  the  operatives  of  the  mill  children? — A.  I  supx)ose  they  have.    He 
the  mill,  as  a  property  holder,  had  no  children  to  represent  that  iijioney. 

Q.  How  about  the  cnildren  that  enter  the  mill  from  7  to  8  and  9  years  and 
upwards;  have  they  any  chance  for  education? — A.  They  have  night  schools  in 
Augusta;  they  have  a  httle  chance. 

Q.  Night  schools  established  by  the  company? — A.  No,  sir. 

(j.  (By  Mr.  Ratchpord.)  Is  it  practicable  for  a  child  to  go  to  night  school  and 
educate  himself  after  working  11  hours  a  day? — A.  Not  very,  although  the 
extreme  few  do  it.  What  little  education  I  have  I  got  in  that  way  in  the  night 
schools  of  New  York  City. 

Q.  The  percentage  that  avail  themselves  of  that  opiwrtunity  is  exceedingly 
small,  is  it  not?— A.  Yes,  sir;  in  my  judgment. 

Q.  (By  Senator  Kyle.)  What  is  the  custom  as  to  rents? — A.  They  charge  them 
so  much  every  settling,  every  2  weeks,  i)er  room. 

Q.  How  much?— A.  I  do  not  know  what  it  is,  but  there  is  no  complaint  on  that. 

Q.  Are  the  houses  furnished  by  the  company? — A.  Yes,  sir,  usually;  and  the 
operatives  have  the  option  of  going  outside.  Quite  a  number  of  the  oi)eratives  in 
the  Augusta  district  own  their  own  houses. 

Q.  It  is  not  compulsory  to  rent  houses  from  the  company?— A.  No,  sir;  they 
are  entirely  free, 

Q.  Are  tnere  anjr  company  stores?- A.  Not  in  Augusta,  but  there  are  in  Lang- 
ley  and  Bath;  but  it  is  not  compulsory  there. 
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Q.  How  do  wages  compare  with  the  textile  companieB  here  in  Atlanta  and  other 
sections  of  the  South? — A.  I  could  not  say — only  on  hearsay  evidence. 

Q.  (By  Mr.  Ratchfobd.)  Were  these  homes  acquired  by  the  operatives  since 
they  have  been  working  in  the  mills;  do  they  save  enough  to  buy  these  homes? — 
A.  Yes,  sir;  by  doing  it  in  payments. 

Q.  (By  Mr.  Smyth.)  Do  you  think  the  wages  in  your  Augusta  district  are  higher 
than  here? — A.  Yes,  sir;  that  is  my  opinion. 

Q.  (By  Senator  Kyle.)  They  average  now  about  $5  a  week? — ^A.  No;  they  have 
not  been  restored  in  full.  They  have  restored  about  10  per  cent.  About  J4.50  a 
week  is  the  average  wages. 

Q.  About  how  much  per  day?— A.  Seventy-five  cents. 

Q.  How  many  in  a  family  would  be  employed  ordinarily?— A.  A  man  and  wife 
ana  one  or  two  children. 

Q.  So  their  monthly  wases  would  be  about  $50?— A.  Yes,  sir. 

O.  From  that  they  are  able  to  save  a  little  toward  a  home? — ^A.  Yes. 
'  Q.  (By  Mr.  Batchford.)  It  is  possible  for  a  man  to  accumulate  a  home  of  his 
own  with  his  wages,  and  support  a  wife  and  child? — A.  No,  sir;  it  is  not. 

9.  How  are  the  homes  acquired? — A.  By  the  whole  family  working  and  putting 
a  little  away  every  week  or  settling. 

Q.  (By  Senator  Kyle.)  Is  not  that  the  way  they  usually  do  on  the  farm,  that 
they  get  ahead?  Is  it  not  customary  for  the  husband  and  wife  and  daughters  and 
sons  to  turn  in  and  do  their  share?— A.  Yes,  but  there  is  a  difference  between  farm 
labor  and  factory  labor.  I  have  never  been  in  a  factory,  but  I  nave  been  on  a 
farm,  and  on  a  Southern  farm,  too.  They  have  seasons  on  the  farm  when  they 
can  devote  their  time  to  self -education  and  there  are  other  things  besides  the 
direct  work  on  the  farm.  But  in  a  factory  they  can  not  unless  they  lose  the 
time,  which  they  can  not  make  up  or  replace;  and  when  they  lose  the  time  they 
lose  the  reward  that  goes  with  it. 

Q.  (By  Representative  Livinoston.)  Is  it  not  true  that  it  always  has  been  and 
always  will  be,  that  outside  of  those  who  inherit,  all  who  grow  rich  or  prosperous 
or  inaex>endent  do  so  by  labor  on  small  wages  and  by  saving  the  littles  and  adding 
them  together? — A.  Your  statement  is  rather  broad.    I  can  not  say  that  it  is  all  so. 

Q.  AU  so  outside  of  those  inherited? — A.  No,  sir. 

Q.  Take  a  young  man,  whether  on  the  farm  or  in  the  cotton  factory  or  in  the 
store  or  in  the  shop;  let  his  wages  be  little  or  large,  the  only  way  to  prosperity  is 
by  saving  a  part  ox  his  wa^es  and  purchasing  a  home  and  things  of  that  kind? — 
A.  As  a  general  rule,  that  is  correct. 

Q.  Is  it  not  true  also  on  the  farm  that  the  women  and  children  go  in  and  help 
the  man,  and  that  is  the  way  they  get  along? — ^A.  Yes. 

Q.  Until  by  and  by  that  man  may  get  so  that  he  does  not  want  his  wife  and 
children  to  help  him. 

Senator  Kyle,  And  take  a  drayman  in  town.  The  wife  attends  to  the  work 
at  home,  he  does  the  work  on  the  street,  his  boys  get  a  job  here  and  there,  and 
the  girl  goes  out  to  service;  and  they  put  it  all  together  and  they  save  a  little  by 
the  end  of  the  year. 

Q.  (By  Representative  Livingston.)  Do  you  not  think  in  the  cotton  factories 
where  you  are  paid  liberal  wages  the  families  save  as  much  at  the  end  of  the  year 
as  if  they  were  out  on  a  farm? — ^A.  The  way  cotton  has  been  goin^  heretofore — 
it  is  the  thing  the  small  farmer  is  compelled  to  raise  whether  he  will  or  not,  as  a 
renter  or  owner — ^they  make  more. 

Q.  In  the  factory?— A.  Yes. 

Q.  That  is  one  reason  why  they  drift  from  the  country  to  the  factory? — A.  Yes; 
and  the  reason  they  are  now  drifting  from  the  factory  back  to  the  country. 

Q.  Because  cotton  has  gone  up?— A.  Because  cotton  has  ^one  up. 

Q.  (By  Senator  Kyle.)  Is  it  not  a  good  thing? — A.  It  is  a  good  thing  if  the 
cottoli  will  only  hold  its  price. 

Jt.  (By  Mr.  Ratchpord.)  Is  it  not  the  exception  for  the  farmer  to  have  his 
e  go  out  in  the  field  and  do  manual  labor? — ^A.  The  small  farmer  is  compelled 
to  do  so. 

9.  Speaking  of  the  wife  doing  the  housekeeping,  trades  unions  have  never 
raised  any  protest  against  that?— A.  Never  will. 

Q.  I  suppose  that  is  the  common  and  natural  place  for  the  wife. — ^A.  Yes. 

Q.  Do  you  believe  there  is  a  ^eat  difference  between  doing  housework  and 
factory  work,  so  far  as  pei-forming  it  by  women  is  concemed?— A.  Where  the 
woman  is  the  mother  of  a  family,  and  she  goes  into  the  factory,  she  lives  an 
unnatural  life. 

Q.  Who  does  the  housework  when  she  goes  into  the  factory? — ^A.  I  can  not 
answer  you. 
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Q.  (By  Bepresentatiye  Liyinqston.)  Hires  a  colored  girl  at  a  low  price,  of 
course. — A.  Yes,  sir;  or  takes  the  cbildren  and  pnts  them  ont  to  an  institution 
where  they  are  looked  after  by  the  matron. 

Q.  (By  Mr.  Ratchpord.)  Is  it  very  general  for  the  wife  and  mother  to  go  into 
the  factory? — A.  It  is  practiced;  I  do  not  know  how  generally;  I  could  not  say  to 
what  extent. 

Q.  (By  Senator  Ktlb.)  With  young  children?— A.  Yes,  sir;  the  children  are 
flometimes  put  out  under  a  matron,  and  in  some  of  the  mills  the  mothers  are 
allowed  to  go  out  at  certain  hours  of  the  day  while  the  children  are  very  small  to 
nurse  them. 

Q.  ( By  Mr .  Smyth  . )  And  the  husbands  are  working? — ^A .  In  some  cases  they  are, 
ana  in  some  they  are  not.  * 

Q.  (By  Representative  LiviNa&TON.}  You  would  not  mind  my  suggesting  to 
your  organization,  if  the  labor  laws  will  not  reach  such  cases  as  you  say,  when  you 
petition  the  legislature  to  amend  the  vagrant  laws,  provide  that  where  a  man  puts 
his  wife  and  children  in  the  mills  and  he  goes  to  the  grc^geries,  they  shall  be  dis- 
missed and  him  put  in  the  penitentiary.  If  he  remains  in  idleness  from  any 
cause  can't  you  petition  the  Georgia  legislature  to  take  that  up  and  put  an  end  to 
that  ungodly  practice? — A.  We  are  on  the  threshold  of  the  Georgia  legislature, 
asking  for  permission  to  present  our  grievance. 

Q.  Have  they  barred  you?  Do  they  permit  you  to  come? — ^A.  I  explained  it 
a  while  ag^,  and  so  answered  as  far  as  I  can  state.  It  is  not  the  driving  ones  that 
cause  the  trouble  so  much  as  the  ones  that  stay  there  and  let  the  children  support 
them. 

Q.  (By  Mr.  Smyth.)  The  great  fault  lies  with  the  husband  and  father?— A. 
Yes,  sir.  I  tell  you  the  fault  lies  with  public  sentiment.  It  has  become  too  com- 
mon of  late.  Public  sentiment  must  be  educated  and  aroused  to  see  the  inequali- 
ties and  injustices  inflicted  on  these  women  and  children.  Then  we  will  nave 
the  laws  we  want,  and  the  Georgia  legislature  will  listen  to  our  plea? 

(Testimony  closed.) 


Atlanta,  G a,, March  fi,  1900. 

TESTDfOHY  OF  ME.  OSCAR  EL8AS, 

Vice-President  Ftdton  Bag  and  Cotton  Mills,  Atlanta,  Oa. 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  thenar- 
lors  of  the  Kimball  House  at  0  a.  m.,  Senator  Kyle  presiding.  Mr.  Oscar  Elsas 
was  introduced  as  a  witness  at  10.08  a.  m.,  and,  being  first  duly  sworn,  testified 
as  follows: 

Q.  (By  Mr.  Smyth.)  Please  give  your  name  and  occupation  and  post-office 
address- to  the  rex)orter. — ^A.  Oscar  Elsas. 

Q.  You  are  one  of  the  firm  owning  the  Fulton  Bag  and  Cotton  Mills  in  Atlanta?— 
A.  Yes. 

Q.  How  many  hands  do  you  employ?— A.  About  1,000  hands. 

(3.  What  hours  do  you  work?— A.  The  cotton  factory  works  66  hours  a  week, 
12  during  the  week  days  up  to  Saturday  and  6  on  Saturday. 

Q.  You  shut  down  at  noon  on  Saturday  giving  a  half  holiday? — A.  Yes. 

Q.  Do  you  own  your  own  tenements  and  houses?— A.  Yes. 

Q.  Do  you  compel  your  operatives  to  live  in  them? — A.  We  do  not  compel  them 
but  we  ask  them  to  do  so;  they  wont  lose  their  work  if  they  do  not  do  so. 

O.  Have  you  an  abundance  of  labor? — A.  Yes. 

Q.  What  rent  do  you  charge? — ^A.  It  runs  from  25  cents  to  35  cents  i)er  week 
per  room. 

Q.  What  sized  houses  are  they;  how  many  rooms  to  the  house?— A.  They  vary. 
We  have  some  4-roomed  cottages,  one  story  high;  we  have  some  of  8  and  12 
rooms  two  stories  hijjh,  subdivided,  and  with  4  to  6  rooms  in  a  section. 

Q.  A  family  occupies  one  of  these  sections?— A.  Or  a  whole  house,  just  as  they 
choose.  We  have  a  brick  building  originally  built  for  a  hotel  building  and  con- 
sisting of  60  rooms;  a  very  modem  building  at  the  time,  but  our  experiment  failed 
and  we  simply  rent  the  rooms  now. 

Q.  These  rents  are  deducted  from  your  pay  roll? — ^A.  Yes,  sir;  from  the  weekly 
wages. 

Q.  (By  Senator  Kyle.)  A  house  of  four  rooms  will  rent  for  $4  a  month?— A. 
They  bnn^  more,  the  cottages;  they  brin^  85  cents  per  week  per  room.  They 
are  more  in  demand  and  we  have  a  limited  number  of  there.  The  two-story 
houses,  we  have  to  reduce  the  rents;  they  don't  like  to  live  upstairs. 
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O.  Four  to  four  and  a  half  a  month  wonld  be  the  mazimnm  rent?— A,  Tee. 

Q.  ^By  Mr.  Smtth.)  Is  it  cnstomary  to  dednct  the  rent  from  one  individnal? — 
A.  From  any  one  of  them  that  has  money  that  week;  some  one  week  and  some 
another. 

Q.  If  there  are  four  or  five,  it  is  dedncted  from  one?— A.  If  one  has  it,  or  the 
balance  out  of  another. 

Q.  The  rule  is  to  take  it  from  one  individual?— A.  If  he  has  it. 

Q.  So  if  one  of  your  envelopes  would  be  seen  with  a  large  amount  of  rent  in 
proportion  to  the  earnings  of  that  individual  it  would  represent  the  rent  paid  by 
the  whole  fandly? — A.  Yes. 

Q.  And  not  by  that  individual?— A.  No. 

Q.  Could  you  gWe  us  an  idea  of  the  average  wages  of  vour  ox>eratives  below  the 
overseer  class? — A.  Well,  of  course  you  understand  tnere  are  two  grades,  the 
children  and  the  adult  class. 

Q.  I  mean  the  avera^  of  both.— A.  The  average  of  both— I  do  not  know  the 
exact  proportion  of  children  and  adults— but  I  presume  the  average  would  be 
between  |4  and  $4.50  a  week. 

Q.  You  think  it  would  not  be  less  than  |4  a  week?— A.  My  basis  for  that  opin- 
ion is  that  the  children  are  nearly  all  earning  00  cents  a  day. 

Q.  J  By  Representative  Livingston.)  On  the  question  of  wages  there  were 
exhibited  here  yesterday  some  envelopes,  and  I  will  give  you  a  sample.  One  was 
$1.96  to  a  girl  of  14  years  old  and  |1  rent,  leaving  95  cents.— A.  Yes,  sir. 

Q.  That  |1  was  not  charged  to  the  girl  particularly  but  to  the  family?— A.  To 
the  family. 

Q.  She  represented  the  family?— A.  That  particular  week  she  probably  repre- 
sented the  lamily.  That  is  about  the  average  rent  if  they  have  two  or  three 
rooms  each. 

Q.  That  $1  was  not  for  one  room?— A.  No,  sir;  it  could  not  possibly  be. 

Q.  Nor  charged  against  that  particular  girl,  but  for  the  family?— A.  Yes. 

Q.  (By  Mr.  Smyth.])  The  rent  represented  the  rent  of  the  family,  and  was 
taken  from  .one  individual  for  your  convenience?— A.  We  always  attempt  to  get 
idl  out  of  one  individual  member  of  the  family,  if  we  can,  to  reduce  bookkeeping. 

Q.  (By  Senator  Kyle.)  A  child  of  14  is  on  the  books  for  $1.95,  and  from  that 
you  deduct  |1,  leaving  a  total  of  95  cents  due  the  child  in  payment  for  a  week's 
wages?— A.  That  would  represent  the  rent  for  the  family.  The  others  of  the 
family  profited  by  having  nothing  deducted. 

Q.  You  say  the  average  wage  of  children  is  about  60  cents? — ^A.  Yes. 

Q.  What  age?— A.  We  have  none  under  12. 

Q.  Never  employ  such?— A.  Not  with  our  knowledge;  we  always  discharge 
them  if  we  find  them  there. 

Q.  Why?— A.  The  law  of  G^rgia  requires  they  shall  not  be  under  12. 

Q.  Is  that  true?— A.  That  is  what  we  understand.  Our  liability  policies  have 
a  limit  of  14  years  in  them,  which  conflicts  with  the  State  law  of  Georgia,  which 
is  12,  and  they  always  change  them  to  conform  to  the  State  law. 

Q.  (By  Mr.  Smyth.)  I  did  not  know  there  was  any  law  in  Georgia  regulating 
the  age  of  children  or  the  number  of  hours  per  week. — ^A.  I  may  be  misinformed. 
We  have  conformed  with  our  policy  requirements,  in  any  event,  and  have  never 
enoployed  any  under  12. 

Q.  ^By  Senator  Kyle.)  The  average  wage  of  children  from  12  to  14  years  is  50 
cents? — A.  Yes,  sir. 

Q,  (By  Mr.  Ratchford.)  You  have  none  employed  under  12?— A.  With  our 
knowledge  and  consent  we  have  not.  Our  overseers  are  thoroughly  instructed, 
and  the  parents  always  sign  a  statement  to  the  effect  that  they  are  over  12  years 
of  age. 

Q.  Do  you  ever  find  the  parents  make  an  untruthful  statement?— A.  We  have 
aeen  some  very  clear  instances  where  they  were  under  12,  and  we  would  discharge 
them.  They  found  out  we  required  that,  and  when  they  do  so  we  have  to  use 
our  discretion.  *  We  find  very  fittle  satisfaction  in  the  young  children,  and  we  do 
not  employ  them  if  we  can  help  it. 

Q.  Do  you  give  families  in  which  there  is  a  large  number  of  children  the  pref- 
erence in  giving  employment  in  your  factory? — A.  Well,  I  do  not  know  that  we 
give  any  of  them  the  preference.  As  our  demands  come  we  employ  those  we 
need.  The  only  preference  is  to  our  tenants.  They  will  naturally  get  the  prefer- 
ence in  dull  times,  though  now  they  are  all  employed. 

Q.  Do  you  ever  send  out  agents  to  engage  employees  and  bring  them  to  your 
factory?— A.  Yes,  sir. 

,  Do  vou  pay  their  transportation  here?— A.  We  have  advanced  it. 
,  Ana  deducted  it  from  the  wages  later  on?— A.  Yes, 
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Q.  Has  the  mill  closed  down  and  have  these  people  been  thrown  ont  of  employ- 
ment 80  that  the  city  sent  them  back  in  any  ca8e?-~A.  I  presume  yon  are  referring 
to  our  night  ran.  we  did  bring  a  good  many  of  them  here,  and  it  is  only  due  to 
our  own  interests  that  I  state  that  we  attempted  to  work  them  and  get  results 
out  of  their  work  that  would  warrant  the  continuance  of  the  night  run;  but  the 
men  and  bovs  and  some  of  the  women  would  stay  awake  all  day  and  could  not 
work  at  night,  and  the  labor  advanced  so  proportionatelv  to  our  total  i)oundage 
cost  that  we  could  not  afford  to  run  the  mill  at  night  any  longer.  As  an  evidence 
of  it,  we  kept  a  record  of  the  number  of  cuts  from  each  loom,  and  although  a 
weaver  might  get  off  only  a  half  cut  x>er  loom  per  night,  they  would  still  expect 
the  full  cut  prices  when  the  week  came  around,  claiming  it  was  the  greater 
amount.  So  as  to  make  the  night  run  a  success,  we  gave  in  to  them  for  several 
weeks,  hoping  to  gather  a  large  bodv  of  hands  so  that  we  could  make  it  go.  We 
found  it  an  utter  failure.  They  loafed  or  did  as  they  pleased,  and  the  result  waa 
we  had  to  close  down  the  night  run. 

Q.  As  a  consequence  of  your  closing  down  they  were  thrown  out  of  employ- 
ment?— A.  All  the  good  hands  we  culled  out  and  kept  on  the  day  run;  the  bad 
hands  of  the  day  and  night  run  we  let  go.  However,  there  were  runners  in  our 
plant  soliciting  help  from  the  different  mills  in  the  Carolinas  and  Georgia,  and 
immediately  after  closing  down  we  could  have  guaranteed  employment  to  any  one 
thatwanteait,  to  goto  some  other  place. 

Q.  (By  Senator  Kyle.)  You  brought  these  people  here  under  promise  of 
work?— A.  Yes. 

Advertised  for  them?— A.  Yes. 

What  was  the  nature  of  the  advertisement  put  in  the  paper?— A.  That  we 
wajited  cotton  mill  help. 

Q.  OffOTed  to  pay  transportation  here?— A.  We  stated  definitely  that  transpor- 
tation was  not  furnished. 

Q.  You  advanced  it?— A.  No;  we  would  not  say  that.  For  those  that  asked  ua 
to  do  it,  we  did.  Some  came  of  their  own  accora  and  some  said  they  could  not 
come  unless  we  advanced  it. 

Q.  (By  Mr.  Ratchford.)  Is  it  true  that  the  city  in  some  cases  was  obliged  to 
send  them  back  to  their  former  homes?- A.  I  understand  the  city  did  send  some 
of  them  back,  but  we  investigated  the  necessity  at  the  time,  and  found  that  work 
could  be  had  in  the  immediate  vicinity  if  they  wanted  work.  A  great  many  of 
them  prevailed  on  the  city  to  support  tnem  when  they  would  not  work.  We  have 
an  instance  just  now  of  a  family  come  back,  that  had  just  called  on  the  charity 
association  for  help,  and  we  have  told  them  they  are  not  worthy  and  will  not 
work.  They  work  a  few  days  and  then  expect  the  charity  association  to  furnish 
them  food.    This  happened  to  come  up  this  morning  before  I  left. 

Q.  The  city  felt  obfiged  to  furnish  transportation  to  othe^  points? — ^A.  They 
claimed  they  were  obliged  to  do  so. 

Q.  Is  it  true  the  city  felt  obliged  to  pay  funeral  expenses  in  case  of  death? — A. 
They  say  they  did.    We  have  no  evidence.    I  know  we  paid  in  several  cases. 

Q.  (By  Mr.  Smtth.)  You  think  the  city  was  imposed  upon  in  these  cases?— A. 
In  a  gr^reat  percentage  of  the  cases. 

Q.  (By  Kepresentative  Livingston. )  Is  it  cheaper  for  the  city  to  send  them 
back  than  to  feed  them?— A.  I  think  they  do  that  with  a  great  many  vagrant  help. 

Q.  (By  Mr.  Smyth.)  Does  the  help  in  your  mill  work  regularly  every  day,  or 
work  a  few  days  and  then  lay  idle?— A.  We  have  a  certain  element  that  will  not 
work  on  Saturday  at  all.    Tnat  seems  to  be  the  greatest  day  to  lay  off. 

Q.  (By  Representative  Livingston. )  What  element  is  that?— A.  A  certain 
class  of  people  do  that  every  Saturday. 

Q.  Not  ali  colored?— A.  No;  they  are  all  white.  There  is  a  certain  crowd  that 
we  know.    We  pay  off  by  numbers,  checks  that  entitle  them  to  the  ticket. 

Q.  rBy  Mr.  Ratchford.)  What  is  that  due  to?— A.  Nothing  more  than  that 
they  do  not  want  to  work. 

Q.  Not  due  to  any  religious  belief?— A.  No,  sir;  I  think  not. 

Q.  Some  of  your  pay  envelopes  were  exhibited  here  yesterday,  and  on  one  case 
a  girl  of  14  received  or  was  credited  with  $1.95.  Did  that  represent  a  week's 
work  or  a  certain  number  of  days?— A.  I  could  not  answer  unless  you  gave  me 
the  ticket  so  I  could  investigate  it. 

Q.  If  they  average  50  cents  a  day  that  would  be  $3  a  week? — ^A.  Yes,  sir. 

Q.  Then  if  she  only  got  $1 .95,  is  it  likely  she  worked  a  whole  week. — ^A.  You 
understand  if  she  is  just  learning  she  may  have  worked  the  whole  week.  I  can 
not  answer  that  question. 

Q.  That  was  the  case  I  spoke  to  you  about  [handing  witness  pay  envelope] . — 
A.  Did  you  ask  whether  she  served  a  full  week?  If  you  had  the  ticket  so  I  could 
look  it  up  I  would  be  glad  to  give  you  the  information. 
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Q.  The  party  who  gave  ns  the  envelope  conld  not  say  whether  she  worked  6 
days  or  8  oavs  or  how  many  days,  but  for  the  work  she  got  $1.95.— A.  The  proba- 
bilities are  that  she  did  not  work  or  was  a  new  operator,  who  did  not  work  the 
nnmber  of  sides  recmired. 

Q.  There  was  $1  aedncted  for  rent.  I  understood  yon  to  say  a  little  while  ago 
that  your  custom  was  to  deduct  from  an^r  one  in  the  family  the  amount  of  the 
rent;  that  it  did  not  represent  the  rent  paid  by  the  girl,  but  by  the  family,  which 
may  have  consisted  of  three  or  four  members.— A.  Yes. 

Q.  (By  Mr.  Smyth.  )  Have  you  any  girls  working  in  your  mill  that  work  for  as 
low  as  $1.90  or  $1.95  for  six  days'  work? — A.  It  is  possible;  if  they  are  learning, 
and  do  not  work  the  full  complement  of  thu  machmery,  it  is  possible. 

Q.  What  do  you  pay  a  side  for  spinning?— A.  We  pay  9i  and  lOi  cents  a  side. 

Q.  Average  10  cents?— A.  Yes. 

Q.  A  begmner  in  the  spinning  room  would  begin  on  one  side? — A.  Possibly. 

Q.  And  when  expert  enough  to  run  two  sides A.  (Interrupting.)  Give  as 

many  as  she  can  run. 

Q.  And  work  up  to  5  or  6  sides? — A.  Yes,  sir. 

Q.  So  if  she  was  expert  she  would  make  60  cents?— A.  Yes. 

Q.  And  if  a  beginner,  would  only  earn  10  cents?— A.  Or,  if  a  person  that  was 
only  working  part  of  the  week. 

Q.  She  may  nave  worked  6  days  as  a  be^pnner  and  only  made  10  cents  a  day. 
because  she  was  a  beginner  and  only  running  one  side?— A.  Yes,  sir.  There  are 
some  learners  that  are  absolutely  worthless  and  learn  at  their  own  expense,  and 
we  do  not  pay  them  anything  until  they  become  proficient  enough  to  do  us  some 
good. 

Q.  Will  you  repeat  to  Mr.  Ratchford  what  you  told  about  the  system  of  rent- 
ing houses?  I  understood  you  to  say  that  you  own  a  number  of  houses,  belong- 
ing to  the  comi>any,  and  that  you  do  not  force  the  employees  to  live  in  the 
houses. — A.  Yes;  we  request,  but  do  not  compel. 

Q.  You  have  operatives  who  do  not  live  in  those  houses? — ^A.  There  are  a  good 
many  empty  houses. 

Q.  Your  operatives  are  living  in  outside  houses. — A.  A  great  many  of  them. 
If  all  the  operatives  lived  in  our  houses  they  would  be  filled. 

Q.  (By  Senator  Kyle.)  What  proportion  live  in  your  houses?— A.  Through 
the  wnole  plant,  I  should  say  possibly  60  per  cent. 

3.  Forty  per  cent  rent  out  m  the  city? — ^A.  Yes. 
.  What  IS  the  comparison  of  rents?- A.  Their  rents  up  to  about  a  year  ago 
were  about  the  same  as  our  rents.  However,  having  built  a  large  number  of 
houses  there  to  take  care  of  individuals  not  working  at  the  time— we  had  to  house 
the  people — so  as  to  rent  them  and  bring  ourselves  on  a  competitive  basis,  we 
reducedTthe  rent  30  and  40  per  cent— really  about  that  proportion  under  the  neigh- 
boring property. 

Q.  (By  Mr.  Ratchford.)  The  same  class  of  houses? — A.  Ours  are  sux>erior. 

Q.  What  is  the  rent?— A.  From  25  to  85  cents  per  room  per  week. 

U.  Is  that  about  the  average?— A.  Those  are  tne  prices. 

Q.  What  is  the  condition  of  your  houses?  Is  it  true  that  they  are  straight  up 
and  down,  boarded,  with  larfire  cracks  in  them,  etc.,  as  represented  yesterday? — 
A.  No,  sir;  our  houses  are  tne  best  cotton-mill  houses  in  the  State  of  G^rgia, 
without  exception. 

Q.  What  are  those  houses  worth  at  cash  sale? — ^A.  I  do  not  know  what  you  term 
casn  sale. 

Q.  (By  Senator  Kyle.)  How  are  they  built?— A.  They  are  built  of  the  best 
material  that  we  could  buy. 

S.  Frame?— A.  They  are  studded,  sheathed,  paper  lined,  and  weather  boarded. 
.  Feather-edge  sidmg?— A.  Feather-edge  sioing,  and  kept  in  thorough  repair. 
We  have  one  man  who  is  obliged  to  keep  tne  places  clean. 

Q.  Ceiled  inside?— A.  Plastered;  running  water  in  the  wood  sheds,  with  clean 
water-closets.  The  man  who  takes  care  of  this  village,  his  time  is  divided  in  keep- 
ing  the  place.    It  is  our  desire  to  elevate  the  people  instead  of  the  reverse. 

Q.  Wnat  are  the  school  ages  for  children?— A.  There  is  a  public  school  within 
3  blocks,  that  is  Edgewood;  another  within  1  block.  Boulevard  School;  another 
within  one-quarter  of  a  mile,  Fair  Street  School. 

8.  Do  the  operators  take  advantage  of  these  schools? — A.  Very  few  of  them. 
.  That  is,  children  under  12? — A.  They  do  not  seem  to  show  any  disposition 
to  attend  school. 
Q.  (By  Mr.  Smyth.)  Would  you  favor  compulsory  educational  laws?— A.  Yes, 
Q.  Force  the  children  to  go  to  school  under  18  years  of  age? — ^A.  We  should  be 
very  glad  to  see  them  educated. 
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Q.  (By  Mr.  Ratchford.)  What  could  yon  build  that  house  for  that  was  rent- 
ing for  $4  a  month? 

Q.  (By  Senator  Kyle,  interrupting.)  Three  or  four  hundred  dollars  the  mini- 
mum?—A.  I  do  not  think  they  could  be  built  for  that. 

Q.  (By  Mr.  Ratchford.  )  what  are  they  worth  to-day?— A.  You  mean  without 
the  land? 

Q.  No,  sir;  land  and  all.— A.  If  we  did  not  have  to  sell  them,  I  do  not  believe  we 
would  sell  them  under  $800  or  $900. 

Q.  I  want  to  know  what  they  are  worth?— A.  I  do  not  know  what  they  are 
worth,  sir. 

Q.  (By  Senator  Kyle.)  Put  the  land  and  house  at  $800. 

Q.  (B^  Mr.  Ratchford.)  Is  that  a  fair  estimate  for  honse  and  land?— A.  No, 
sir;  1  think  it  is  a  very  low  estimate.  Our  estimate,  with  reduced  rents,  is  only  5 
per  cent  income.    We  would  rather  make  5  per  cent  on  the  total  than  to  make 

Q.  (By  Mr.  Smyth,  interrupting.)  In  estimating  5  per  cent,  you  do  not  include 
the  value  of  the  land?— A.  Yes;  value  of  the  land  and  everything. 

Q.  (By  Senator  Kyle.)  You  mean  5  per  cent  gross?— A.  Yes. 

Q.  You  deduct  repairs  out  of  that,  and  all?— A.  Yes. 

Q.  (By  Mr.  Smyth.)  You  built  the  houses  not  with  a  view  of  making  money? — 
A.  We  did  at  one  time,  hut  having  so  many  we  cut  the  rent  down  in  order  to  rent 
them,  and  not  to  make  any  money. 

Q.  (By  Mr.  Ratchford.)  You  state  the  employees  are  requested  to  occupy  the 
houses?— A.  Yes. 

O.  In  case  they  refuse,  what  is  done?— A.  Nothing  done.  The  only  advantage 
is  that  they  get  rent  80  or  40  per  cent  cheaper,  and  take  it. 

Q.  (By  Mr.  Smyth.)  And  better  conditions?— A.  They  are  working  right  there 
at  the  mill,  and  do  not  have  to  walk  very  far. 

Q.  (By  Mr.  Ratchford.)  Have  you  any  store?- A.  No,  sir. 

Q.  Is  it  your  custom  to  furnish  doctors  when  needed?— A.  No,  sir;  except  in 
case  of  accident. 

Q.  Have  you  at  any  time  sought  to  establish  a  plan  by  which  there  would  be  a 
mutual  association? — A.  Yes.  We  have  had  three  different  cooperative  societies, 
not  under  our  direct  control,  but  with  our  consent  and  patronage,  and  our  last 
attempt  was  only  a  year  ago.  We  offered  to  give  $500  casn  as  a  bonus  to  start  on 
if  they  would  organize  a  society  and  run  it  successfully,  but  they  worked  about 
3  weeks  and  dropijed  it.  The  g^eat  difficulty  of  this  class  of  help  is,  if  they  do 
not  get  value  received  immediately  for  5  or  10  cents  a  week  they  want  to  be  sick 
and  die  so  as  to  get  their  money's  worth.    That  has  been  our  experience. 

Q.  (By  Senator  Kyle.  )  I  ask  you  now  if  you  have  had  any  attempts  to  organize 
your  employees?— A.  Yes.  There  has  been  a  union  there.  ,1  presume  it  is  there 
yet;  I  do  not  know. 

Q.  You  never  treat  with  the  employees  as  a  union? — A.  We  did.  but  we  do  not 
any  more.  We  treat  with  each  individual  on  any  grievance ,  no  matter  how  slight, 
and  try  to  remedy  it,  and  give  fair  treatment. 

Q.  Why  do  you  not  treat  with  the  union? — A.  We  believe  that  the  union  does 
not  serve  the  interests  of  the  employees  best.  They  have  shown  it  in  the  i)ast. 
We  have  had  two  slight  strikes  with  them,  and  in  each  case  they  have  asked 
unreasonable  things  of  us,  and  the  help  was  very  glad,  in  the  last  strike  np  there, 
that  we  did  not  give  in  and  ceased  to  recognize  them.  We  have  nothing  against 
the  union. 

O.  When  was  the  last  strike?— A.  February  a  year  ago. 

Q.  At  that  time  did  you  cut  down  the  wages? — A.  No,  sir. 

Q.  Or  did  they  ask  for  an  increase  in  wages,  or  what  was  the  gn^evance?— A. 
The  grievance  was  on  one  man.  He  was  getting  90  cents  a  day,  and  the  superin- 
tendent had  another  man  to  fill  his  place,  and  said  he  could  do  it  with  a  man  who 
had  a  family  there  for  75  cents  a  day,  and  he  did  it,  and  after  8  or  4  weeks  they 
insisted  on  our  reinstating  him,  and  brought  a  few  other  complaints,  testing  their 
strength;  we  refused,  and  it  simply  culmmated  in  a  strike. 

Q.  (By  Mr.  Smyth.)  How  long  did  it  last?— A.  Did  not  last  at  all.  A  good 
many  stayed  there  working.  You  see  we  had  a  few  of  our  looms  running  all  the 
time,  and  it  took  about  a  week  or  a  week  and  a  half  before  we  were  runmng  full. 

Q.  (By  Senator  Kyle.)  They  approached  you  by  committee?— A.  Yes;  brought 
one  or  two  committees  out,  and  finally  Mr.  Howard,  who  was  from  Fall  River, 
I  believe,  came  there  and  was  there  for  a  long  time;  and  one  day  the  man  came 
to  us  and  we  consulted  with  him,  and  we  agreed  to  take  the  stand  that  we  were 
right. 

Q.  (By  Mr.  Smyth.)  Since  then  you  have  had  no  trouble?— A.  Since  then  we 
have  had  no  trouble,  and  1  think  the  help  is  getting  along  satisfactorily.  We  are 
paying  practically,  I  think,  5  per  cent  less  than  Fall  River  wages. 
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r By  Senator  Kyle.)  What  do  yonr  wages  average?— A.  About  $4.50  a  week. 
(By  Mr.  Smyth.)  And  yon  tnink  abont  5  per  cent  below  Fall  River? — 
A.  I  do. 

Q.  (By  Mr.  Ratchford.)  Why  shonld  they  not  be  equal  to  Fall  River  for  the 
same  class  of  work?— A.  Living  is  cheaper  here,  for  one  reason,  and  it  is  not  the 
custom  to  pay  more  than  you  have  to  pay. 

Q.  Your  nours  of  labor  are  longer,  are  ^ey  not?— A.  It  is  piecework. 

Q.  Even  though  it  is  piecework,  you  get  more  labor  out  ox  the  employee  at  the 
same  time?— A.  1  hardly  think  we  get  as  much  work  in  the  same  time  as  they  do. 

Q.  Is  that  not  an  argument  in  favor  of  the  shorter  work  day?— A.  I  do  not  uiink 
we  have  that  difficulty. 

Q.  (By  Mr.  Smyth.)  You  consider  your  help  not  as  experienced  as  some  other 
help?— A.  I  am  sure. 

O.  They  come  from  the  farms  where  the  work  is  much  more  lax  and  indolent, 
and  the  people  are  not  accustomed  to  work? — A.  That  is  pretty  true. 

Q.  (By  Mr.  Ratchford.)  We  have  had  testimony  before  this  commission 
within  the  last  day  or  two  from  manufacturers  in  the  South  to  the  effect  that  the 
help  is  equally  skilled  and  efficient. — A.  That  is  only  a  difference  of  opinion.  It 
is  a  question  that  has  been  handled  pro  and  con.    That  is  my  individual  opinion. 

Q.  You  believe  they  are  not  of  as  high  a  standard  as  New  England  help?— 
A.  Yes. 

Q.  (Br  Itwyi  WBM taiiy  e  IdvngoaiON. )  You  mean  to  say  that  the  work  is  not  the 
same  in  i^ew  England?  You  do  not  manufacture  the  same  stuff  that  they  do  up 
there?-— A.  Yes;  we  have  attempted  to  manufacture  tbesam^  style  of  goods  as 
made  in  Fall  River,  and  were  not  successful.  Our  labor  cost  was  ha  iu  excess  of 
theirs,  showing  the  product  was  not  gotten  up 

Q.  Well,  for  the  coarser  fabrics?— A.  There  is  hardly  any  competition  on 
coarser  fabrics.    They  do  not  make  them  there. 

Q.  (By  Mr.  Smyth.)  In  fact,  mills  for  coarser  fabrics— branches— are  being 
established  in  the  South?— A.  Yes. 

Q.  (By  Representative  Livingston.)  What  are  these  houses  and  lots  outside  of 
your  jurisdiction  there— around  about  you— worth?— A.  I  do  not  know.  I  have 
paid  very  little  attention  to  adjoining  property.  I  do  not  know  as  I  could  just 
recall  the  general  condition,  l  do  not  go  around  that  side.  We  are  surrounded 
on  one  side  by  a  railroad  ana  on  the  other  side  by  cemetery  lines,  and  I  never  get 
on  that  side;  I  always  stay  on  the  front. 

(Testimony  closed.) 


Memphis.  Tenn.,  March  ee,  1900. 

TESTIMOVY  OF  MB.  ESWAED  B.  MILLEB, 

Secretary  of  the  Memphis  IndiMtriai  League, 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the  par- 
lors of  the  Peabody  Hotel  at  10.07  a.  m.,  Senator  Kyle  presiding.  Mr.  Kdwara  B. 
Miller  was  introduced  as  a  witness  at  3.07  p.  m.,  and,  oeing  first  duly  sworn,  tes- 
tified as  follows: 

Q.  (By  Senator  Kyle.)  State  your  full  name,  address,  and  vocation.— A. 
Edward  B.  Miller,  secretary  of  the  Memphis  Industrial  League. 

Q.  How  long  have  you  resided  in  the  city  or  in  the  South? — A.  Eleven  years  in 
the  South. 

Q.  During  that  time  your  business  has  been  chiefly  what? — ^A.  Promoting  the 
location  of  families  and  factories  in  the  South  from  tne  North. 

Q.  You  say  you  have  aided  in  the  settling  of  a  great  many  Northern  families 
in  the  South?— A.  Yes,  sir. 

Q.  Chieflv  in  what  region?— A.  (Georgia  and  northern  Alabama,  mostly. 

Q.  You  thought  the  South  had  opportunities  to  offer  to  the  Northern  farmer? — 
A.  Yes.  sir. 

Q.  What  advantages  are  you  able  to  set  forth?— A.  Well,  the  latitude  of  34  to 
36,  inclusive,  has  a  higher  altitude,  differing  from  the  low,  fiat  grounds  of  the 
farther  South;  these  re^ons  are  well  adapted  for  Northern  people  to  live  in.  They 
are  not  so  enervating  m  the  summer;  nave  more  frost  in  the  winter,  and  have 
four  distinct  seasons — spring,  summer,  fall,  and  winter. 

Q.  These  men  have  gone  South  to  engage  in  general  mixed  farming? — A.  Yes; 
in  all  lines,  and  the  peculiarity  of  it  is  observable  on  every  line  from  North  to 


CONDITIONS  OF  CAPITAL  AND  LABOR.  575 

South— every  line  leading  South.  It  goes  dawn  in  gradations.  They  are  more 
thickly  settled  each  mile  as  yon  go  South.  Ten  years  ago  each  line  leading  south 
through  Tennessee  into  Georgia  and  Alabama  had  but  a  few  Northern  people. 
The  line  is  continued  for  100  miles  farther  South  by  newer  immigrants  having 
come  in  and  located. 

Q.  Where  do  these  immigrants  come  from? — ^A.  All  jmrtions;  a  great  many  from 
the  Northwest. 

Q.  Been  used  to  what  kind  of  farming?— A.  Mixed  farming  of  all  kinds.  They 
are  very  slow  to  take  hold  of.  cotton.  In  these  latitudes  that  I  speak  of  they  can 
grow  wheat,  and  they  go  very  largelv  into  vegetables  and  fruit. 

Q.  Fruits  do  well  through  that  region?— A.  Yes,  sir;  in  all  the  higher  latitudes 
of  the  South  where  there  is  an  ^evation  of  300  to  400  feet  above  sea  level. 

Q.  It  is  your  observation  that  a  good,  thrifty  family  can  produce  nearly  every- 
thing procmced  on  the  farm?— A.  Often  produce  two  crops  to  the  season. 

S.  Can  raise  com  and  wheat  and  oats?— A.  All  of  the  cereals  and  all  vegetables 
fruit.  The  cost  of  living  for  all  classes  of  labor,  including  the  farmer,  in 
these  latitudes  is  on  an  average  $100  a  year  less  than  it  is  in  the  North,  because 
there  are  only  about  40  days  of  weather  through  the  winter  that  require  fuel  for 
heating.  It  takes  less  warm  clothing  and  less  expense  in  the  house.  They  have 
very  often  two  crops  of  vegetables,  and  sometimes  hay  and  cereals,  to  produce. 
I  speak  from  comparison  or  a  great  many  laboring  men  who  have  come  South, 
having  an  average  of  4  members  to  the  family,  that  they  can  live  in  the  South  at 
tibiat  average  difference. 

Q.  About  what  size  of  farm  do  they  take  up?— A.  The  trouble  in  immigration 
work  all  the  way  through  is  the  fact  that  the  South  has  the  lands  held  in  large 
bodies — plantations — ^and  they  desire  some  man  from  the  North  to  buy  the  entire 
tract  ana  subdivide  it  to  suit  himself.  The  proposed  locator,  however,  wants  80 
or  100  or  120,  very  rarely  over  160  acres,  and  he  has  a  hard  time  to  find  a  small 
farm. 

Q.  (By  Mr.  Ratchford.)  Have  you  any  figures  or  estimates  showing  the  cost 
of  supporting  such  a  family  as  you  have  spoken  of  for  the  year,  a  family  of  4, 
and  maintaining  them  in  a  reasonable  way;  I  mean,  without  luxuries,  and  yet 
wiUi  a  comparative  degree  of  comfort?— A.  I  understand  what  you  mean.  I  have 
brought  some  people  down  into  northern  Alabama  that  have  gone  away  dissatis- 
fied, returned  to  tneir  old  home.  The  vast  majority  who  have  ^ne  South  have 
remained  and  prospered.  When  I  have  met  these  people  again,  having  been 
instrumental  in  locating  them,  they  naturally  tell  me  all  about  what  they  have 
been  doing  the  past  few  years,  and  it  has  been  the  general  consensus  of  opinion  on 
the  part  of  these  men  that  their  cost  of  living  was  a  great  deal  less.  They  had 
very  little  to  pay  for  fuel  and  a  great  deal  less  for  clothing,  and  all  things  con- 
sidered they  could  live  for  $100  a  year  less  than  it  woula  cost  imder  the  same 
condition  on  a  farm  North.  The  lalK>rinjB^  classes  in  Birmingham ,  people  who  have 
come  down  with  the  factories  in  that  district,  for  the  same  reason  have  asserted 
that  they  live  cheaper. 

Q.  I  understood  your  former  statement  exactly  as  you  have  put  it  now;  they 
can  live  for  $100  less  on  the  average  than  in  the  Northern  country,  but  I  want  to 
know  whether  you  have  any  facts  or  estimates  as  to  the  actual  cost  of  living  in 
the  South,  without  any  comparison?- A.  No,  sir. 

Q.  (By  Senator  Kyle.)  Take  one  of  the  farms  of  100  acres;  do  these  men 
generally  put  in  all  the  cereals  we  have  mentioned?— A.  Yes,  sir. 

Q.  The  same  as  in  the  North— a  crop  of  each,  and  in  addition  to  this  they 
indulge  somewhat  in  cotton  rai8ing[,  do  they  not?— A.  My  experience  has  been 
that  they  are  slow  at  the  start  to  go  into  cotton.  They  do  not  understand  it.  but 
after  a  few  years  they  begin  to  borrow  credit  at  the  store  by  raising  cotton 
because  it  is  the  money  crop.  Therefore  they  go  into  it  as  an  entire  feature  like 
the  ordinary  Southern  planter. 

Q.  Supposing  a  man  would  raise  25  acres  of  cotton  with  the  help  of  his  children, 
how  much  of  the  cereals  can  he  raise  at  the  same  time?— A.  Any  man  with  a 
family  of  4  and  having  2  teams  can  cultivate  60  acres  of  ground  a  year. 

Q.  Twenty-five  in  cotton  and  the  balance  in  wheat,  oats,  com,  etc.?— A.  Yes; 
he  can  commence  his  plowing  in  the  South  very  often  in  February. 

Q.  (By  Mr.  Ratchford.)  Assuming  that  all  members  of  hisfamily  work— wife 
also?— A.  Wife  not  working  in  the  field.  I  am  speaking  of  a  man  with  a  family 
of  4.  Say  he  has  1  child  that  is  a  boy.  It  is  estimated  in  Dakota  that  1  man 
with  a  team  will  cultivate  40  acres,  but  that  is  prairie  soil,  you  understand. 

Q.  (By  Senator  Kyle.)  So,  in  addition  to  raising  his  cotton  crop  he  can  raise 
almost  his  entire  family  expense  on  the  farm?— A.  Yes. 

Q.  The  things  he  has  to  buy  from  the  store  are  small  compared  with  the 
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North?— A.  Yes.  There  are  170  da^s  between  frosts  in  this  latitude  I  speak  of,  aa 
opposed  to  an  average  of  132  days  north  of  the  thirty-seventh  parallel.  It  gives 
him  a  longer  season;  he  has  longer  honrs  of  daylight  to  work  it. 

Q.  Bat  the  Northern  farmer  engages  in  the  actoal  work  himself?— A.  Yes,  sir; 
invariably. 

Q.  From  all  the  evidence  we  have  taken  so  far  both  in  Georgia  and  this  city 
it  seems  to  be  the  custom  of  the  Southern  man  to  superintend.  He  employs 
colored  labor  and  lets  the  colored  man  raise  the  crop.  The  Northern  man  and 
his  boy  will  do  the  work  themselves.— A.  The  only  drawback  to  the  content- 
ment of  the  Northern  people  in  the  South  is  this  fact:  There  are  not  enough  of 
them  clustmng  around  in  one  locality.  The  customs  of  the  Nort  rt  are  :«>mewhat 
different  from  the  South,  and  there  are  not  enough  of  them  to  be  homogeneous 
with  each  other,  and  unfortunately  they  become  to  a  certain  extent  isolated  by 
themselves  in  a  Southern  community'  where  all  are  Southerners.  That  breeds 
discontentment,  more  particularly  with  the  wife  and  daughter.  But  wherever 
there  have  been  communities  come  together— for  instance,  I  was  instrumental  out 
here  at  Brownsville,  Tenn.,  3  years  a^o,  in  the  location  of  quite  a  number  of  peo- 
ple who  came  there  from  around  Dixon,  111.,  round  that  section;  probably  100 
families  that  followed  in  the  wake  of  the  first  8  or  4  that  located  there — they  have 
giudually  absorbed  all  that  section  of  the  country.  They  have  crept  fartheV* 
down  to  the  southwest,  family  by  family,  until  they  are  scattered  all  through 
Fayette  County  around  Somerville.  There  have  been  2  immigration  bureaus 
at  work  brining  these  people  into  western  Tennessee,  and  I  presume  at  a  con- 
servative estimate  that  in  the  last  5  years  1,500  Nortiiem  families  have  located 
within  a  radius  of  90  miles. 

Q.  Six  thousand  people?— A.  Yes. 

Q.  What  do  you  observe  in  regard  to  school  facilities  as  compared  with  the 
North? — A.  They  are  not  up  to  the  grade  and  standard  of  the  North.  The  school 
tax  is  a  fund  provided  by  the  State  and  county,  and  very  often  by  the  city,  which 
is  g^ven  to  provide  from  4  to  8  months  school.  It  is  divided  proportionately 
between  white  and  black  according  to  the  number  of  persons  in  school  enrolled 
in  the  district.  The  suburbs  ate  sparsely  settled— large  plantations— and  some- 
times they  have  to  go  pretty  far  to  school,  and  it  is  natural  for  the  people  from 
the  North  to  come  and  cluster  around  the  county  seats  and  towns  as  nearly  as 
possible  in  order  to  obtain  better  school  facilities  than  prevail  in  the  outlying 
districts. 

Q.  Now,  in  regard  to  the  second  branch  of  your  testimony,  you  said  you  have 
been  employed  in  promoting  and  securing  the  location  of  factories  in  the  South. 
What  have  yo^  done  along  that  line  in  Alabama?— A.  Well,  I  located  a  number 
of  woodworking  plants  that  were  started  by  new  capital  combining  with  South- 
em  capital.  Others  were  transferred  from  sections  of  Ohio  and  Indiana  on 
account  of  the  scarcity  of  timber  in  the  locality  in  which  they  were  then  located. 
Again,  companies  with  a  small  capital  invested  in  manufacture,  $5,000  to  $20,000, 
would  have  less  local  competition  by  removing  South  than  in  the  point  that  they 
had  been  located  in  in  the  North.  There  are  very  few  large  plants  owning  their 
own  brick  and*  mortar  in  the  North  that  have  removed  South,  or  that  would 
remove  South  even  if  they  could  be  convinced  that  they  would  have  a  larger  per- 
centage of  profit;  but  there  are  thousands  of  renters  that  are  in  close  competition 
with  these  large  combinations  that  can  see  where  they  can  better  themselves  in 
coming  South,  and,  having  no  competitor  for  a  possible  distance  of  100  miles, 
thereby  secure  a  local  demand  for  their  goods. 

Q.  (By  Mr.  Ratchpord.)  You  have  a  paper  to  submit?— A.  I  would  like  to 
have  you  incorporate  this  paper  as  a  part  of  my  testimony.  At  half  past  12  Mr. 
Vinton,  who  is  a  member  of  our  industrial  league,  and  who  has  been  here  to  call 
on  you  this  morning  (president  of  the  merchants'  exchange  and  Dun's  agency 
here),  asked  if  I  would  come  before  your  body,  and  I  sat  down  and  drafted  a  few 
suggestive  facts  on  manufacturing  and  labor  in  the  South  that  I  thought  might 
prove  interesting.  I  did  not  know  at  that  time  that  I  would  come  up  ^vith  oral 
testimony. 

I  simply  want  to  state  that  I  have  been  in  this  business  for  15  years,  and  I  am 
intensely  interested  in  the  development  of  the  South.  I  believe,  having  studied 
the  conditions  North,  and  speaking  from  the  standpoint  of  a  Northern  man  who 
has  been  in  the  North  and  is  familiar  with  those  conditions,  and  who  has  made  a 
study  for  10  years  in  the  South,  I  can  draw  certain  deductions  which,  I  believe, 
might  be  worth  consideration  in  this  body.  I  claim  and  contend  that  we  will 
solve  the  labor  question  here  in  the  South.     (Reading.) 

*  *  The  North  is  in  a  congested  condition .  Had  not  the  demands  for  manuf actu  red 
wares  come  to  their  relief  in  the  past  2  years  mills  and  factories  would  be  working 
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half  time.  These  orders  very  largely  came  from  the  Orient,  Mexico,  West  Indies, 
Sonth  and  Central  America,  as  well  as  Europe,  and  amounted  to  $^,000,000 
more  sales  in  1899  than  in  1898. 

*'In  all  classes  of  manufacture,  but  especially  in  heavy  articles — structural, 
large  vehicles,  and  heavy  foundry  work  and  coarse  wood  manufacture — the 
demand  is  from  30  to  50  per  cent  of  their  labor  requirements  for  muscle  or  semi- 
skilled labor. 

"  It  has  been  the  experience  of  all  past  history  that  there  must  be  a  constant 
inflow  of  these  hewers  of  wood  and  drawers  of  water.  Ab  fast  as  ^ey  evolve  to 
a  higher  plane  of  skill  or  mechanism  their  wants  increase,  their  skill  and  experi- 
ence is  worth  more,  and  as  they  advance  a  step  there  must  be  others  to  take 
their  places. 

**  A  few  years  ago  farm  labor  in  the  North  was  abundant  at  9S  per  month  and 
keep.  The  order  of  things  have  changed  by  54  per  cent  of  the  capital  of  the  United 
States  being  invested  in  manufacture  and  only  24  per  cent  in  agriculture." 

Q.  (By  Mr.  Smyth.)  Where  do  you  get  those  figures?— A.  In  the  Manufac- 
turers' Record,  coming  from  the  Bureau  of  Statistics  in  Washington. 

Q.  That  is  the  Baltimore  Manufacturers'  Record?— A.  Tes.  (Witness  continues 
reading.) 

'* Ab  a  result,  this  common  muscle  labor  has  quit  the  farm  and  clustered  around 
cities  and  manufacturing  towns  where  they  command  $1.50  to  $1.75  per  day. 

**  Forty  million  people  north  of  the  Ohio  river  grow  each  year  a  crop  of  young 
men  and  women  21  years  of  age  to  the  amount  oi  1,500,000  from  the  natural  law 
of  increase,  rated  at  3i  per  cent.  Ninety  per  cent  of  humanity  are  compelled  to 
work  for  wages.  Immigration  to  this  country  swells  this  comi>ounding  of  the 
supply  of  labor  to  an  extent  that  it  is  difficult  for  capital  and  exjMUision  of  trade 
to  employ  it. 

*'  Sixty  per  cent  of  the  raw  material  used  by  the  cities  on  the  northern  edge  of 
the  South,  like  St.  Louis,  Indianapolis,  Cincinnati,  Louisville,  and  on  to  Balti- 
more, comes  from  the  Southern  States,  and  60  per  cent  of  the  finished  product  of 
manufacture  ot  these  cities  is  sold  to  the  Southern  States.  (See  published  reports 
of  chambers  of  commerce  of  those  cities.) 

'*  Labor  is  a  commodity  governed  by  supply  and  demand. 

**  Capital  is  the  product  of  labor. 

"  The  relocation  of  capital  and  people  in  the  Southern  States  will  relieve  the 
congested  conditions  North  and  settle  our  vexed  economic  problems. 

"  The  S6uth  is  rapidly  developing,  but  with  veiy  little  help  or  encouragement 
from  Northern  capital  and  people.  The  cotton  mnls  now  operating  in  the  South, 
are  this  year  doubling  their  capacity,  and  add  $20,000,000  worth  of  improvements. 

**  As  fast  as  the  lumber  and  timber  men  South  make  money,  they  reinvest  their 
surplus  in  more  timber. 

*'  The  South  last  year  bought  from  the  North  (estimated)  $1 ,000,000,000  worth  of 
manufactured  wares.  It  is  therefore  obvious  tnat  the  great  need  of  the  South  is 
factories  of  all  kinds.  Their  establishment  in  the  Soutn  will  help  both  sections; 
a  healthy  deportation  of  10  per  cent  from  the  Northern  States — say  5,000,000  peo- 
ple—would g^ve  better  chance  for  those  who  remain,  just  the  same  as  thickly 
populated  New  England  was  glad  to  see  its  children  go  West. 

**  Between  latitudes  84  and  36  degrees  is  a  climate  fitted  for  Northern  people. 
It  is,  however,  distinct  from  the  North,  viz :  It  has  distinctly  four  seasons; 
longer  growing  weather — 170  days  between  spring  and  fall  frosts— -and,  because 
of  ^ort  winters,  less  fuel  and  clothing  to  keep  warm,  less  expensive  houses  to 
live  in,  longer  seasons,  where  often  two  crops  of  vegetables  are  grown  on  the 
same  soil  the  same  year,  it  costs  less  to  live.  The  average  familv  of  4  people  in 
these  latitudes  can  live  $100  a  year  cheaper  than  the  same  family  North;  there- 
fore labor  can  afford  to  work  cheaper,  TOcause  the  expense  of  living  is  cheaper. 

The  man  receiving  $1  a  day  in  the  South  can  work  more  hours  of  daylight, 
more  days  out  of  doors,  in  the  315  working  days  per  year  than  the  laborer  North 
who  receives  $1.25  per  day,  and  can  save  more  money.  Therefore,  labor  ought  to 
be  and  is  cheai)er  in  the  South,  because  it  can  live  cheaper. 

''In  these  latitudes  coal  and  minerals  abound,  choicest  forests  of  timber  are 
uncuUed,  and  wheat  and  cotton  can  both  be  raised.  The  raw  materials  are  close 
by  for  manufacture  at  all  points  and  are  not  owned  by  syndicates. 

'  *  There  is  a  great  surplus  of  conmion  muscle  labor  m  the  South.  The  walking 
delegates  of  the  labor  union  can  not  force  the  negro  into  their  trades  unions,  nor 
grade  common  molding  and  foundry  work  to  the  standard  of  the  higher  grade, 
nor  in  woodworking  to  the  scale  of  the  cabinetmaker  or  turner.  In  the  Bouth 
before  the  war  each  plantation  was  an  empire  in  itself;  '  Bill '  was  the  black- 
smith, *  Mose '  was  the  carpenter,  *  Jim '  was  the  painter,  and  *  Sam '  the  brick- 
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mason  and  plasterer.    The  pickaninnies  who  clustered  around  each  boss  of  his 
trade  in  those  days  are  to-day  carpenters,  masons,  blacksmiths,  and  paint^'TK 
throughout  the  South.    The  working  negro  in  iron  and  steel  and  in  the  wood-  , 
working  plants  of  the  South  is  to-day  filling?  the  sphere  of  this  common  zuuacle  or  , 
semiskiJled  labor.    He  is  contented  at  receiving  ms  75  cents  to  $1  a  day.     In  fact, 
Carroll  D.  Wright,  Commissioner  of  Labor,  asserted  that  the  average  work  of  the 
Southern  negro  was  30  hours  a  week;  but  his  was  the  best  paid,  best  fed,  best  | 
clothed,  and  most  tractable  and  contented  labor  of  this  countiy.     Hence  the  | 
10,000,000  Southern  negroes  are  here  in  the  South  to  stay.    When  the  negro  has  been  I 
enticed  North  he  has  been  shot  down  by  the  labor  unions  in  strikes  and  refused  I 
work  in  all  the  trades  save  that  of  servant  or  barber.    If  500  or  1,000  in  any  \ 
Southern  city  are  induced  to  join  the  unions  their  employers  have  5,000  or  more   , 
as  a  supply  within  50  miles,  who  are  field  hands  at  |8  to  $10  per  month,  anxious   , 
to  come  in  and  take  their  places  at  $20  to  |30  per  month,  ana  in  a  few  months 
these  new  recruits  to  the  industrial  and  mechanical  field  will  be  equipped  .by 
their  quick  imitative  ability  to  fill  the  required  spheres  of  labor  made  vacant  by    i 
the  strikers.    The  Southern  laborer  is  industrious  and  tractable  when  properly    I 
directed,  and  of  immense  importance  at  this  period  as  a  factor  of  Southern  man-    ' 
ufacturing  development.    The  South  needs  1,000,000  skilled  men  from  the  North 
and  the  owners  of  smaH  factories  in  all  lines  to  remqve  here  and  supply  the    ; 
South,  Mexico,  West  Indies,  and  soon  the  Orient  with  manufactured  wares, 
because  commerce  sooner  or  later  will  demand  the  shortest  distance  between 
two  points." 

Q.  (B^  Mr.  Batohford.)  You  have  laid  special  stress  upon  one  subject  there 
that  I  wish  to  ask  you  a  few  questions  relating  to— one  of  the  advantages  of  the 
South  conipared  with  the  North  is  the  fact  that  labor  is  cheap  as  a  result  of  cheap 
living,  and  it  is  also  nonunion  labor.    Is  that  right? — A.  Yes. 

Q.  j[>o  you  find  that  is  an  advantage  to  the  Southern^  country  to  have  labor 
unorganized? — ^A.  Of  that  class,  yes. 

Q.  Of  any  class?— A.  No;  very  careful  distinctions. 

Q.  What  are  they? — ^A.  I  said  in  this  that  the  hewer  of  wood  and  the  drawer 
of  water  that  comes  on  to  fill  the  sphere  of  semiskilled  labor,  of  muscle,  the 
moment  he  has  obtained  a  little  more  skill  he  has  got  to  be  paid  a  little  more,  and 
somebody  must  come  in  behind  him  and  take  his  place  in  tne  making  of  chains, 
common,  heavy,  irregular  iron,  and  structural  iron,  heavy  grades  of  foundry 
work,  the  molder  of  the  South.  The  negroes  around  the  Birmingham  district-— 
40  or  50  per  cent  of  them — ^have  been  taught  molding  in  4  months  in  that  charac- 
ter of  work.  The  unions  that  are  in  existence  there  of  a  higher  grade  of  labor 
have  considered  that  they  were  infringing  upon  their  nghts.  The  vast  number 
of  planing  mills  and  sawmills  operating  all  tnrough  the  South,  a  good  many  of 
them  in  swampy  districts,  have  men  that  handle  swing  cut-off  saws,  planers, 
and  rip  saws,  and  the  heavy  work,  and  the  negro  they  pay  from  $1  to  $1.25  a  day. 

Q.  The  purpose  of  your  paper,  as  I  understand  it,  is  to  encourage  capital  enter- 
prises to  come  to  the  South?— A.  Yes. 

Q.  I  want  to  know  whether  it  is  any  advantage  to  that  capital  you  wish  to 
encourage  in  the  South  to  come  here  and  find  labor — any  brancn  of  labor — unor- 
ganized? Whether  the  interests  of  employers  are  best  served  by  having  labor  in 
such  a  state  or  otherwise? — A.  Permit  me  to  answer  that  question  in  this  way, 
if  you  please:  For  many  years  to  come  the  South  will  not  enter  into  the  skill  of 
the  North,  not  even  mecnanism;  but  in  the  handling  of  lumber  and  heavy  foun- 
dry work  the  negro  answers  every  purpose,  and  I  do  not  think  that  he  can  be 
ignored  and  set  aside. 

Q.  Well,  that  does  not  seem  to  answer  my  question.  Could  he  answer  every 
purpose  eciually  as  well  if  he  was  a  member  of  a  trades  union,  with  the  same  skill, 
same  ability,  same  willingness  as  an  emplovee,  instead  of  dealing  with  the  indi- 
vidual man  if  the  employer  would  deal  witn  the  organization,  or  its  committee 
officers?— A.  I  simply  contend  that  the  labor  is  governed  by  supply  and  demand. 
If  you  admit  that  negro  into  your  trades  union  you  sa^  he  must  work  for  $3  a 
day,  and  he  must  quit  work  unless  he  gets  wages  according  to  the  scale  paid  for 
that  class  of  work. 

Q.  Who  makes  that  scale? — ^A.  The  trades  union. 
.    Q.  Who  composes  trades  unions?— A.  The  organized  labor. 

Q.  Of  individual  units,  is  it  not? — ^A.  Yes. 

Q.  Then  the  scale  you  speak  of  is  made  by  the  individual  unit.  What  is  the 
reason  it  can  not  be  assigned  to  a  committee? — A.  Nothing,  except  it  might  be 
cornered. 

Q.  Now,  you  speak  of  the  walking  delegate.  What  are  we  to  understand  by 
walking  delegate?— -A.  In  my  experience  of  the  past  few  years  a  number  of  men 
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from  the  coal-mining  districts  of  Illinois,  men  that  havo  been  noted  as  organizers, 
have  been  sent  into  the  north  Alabama  coal-mining  districts.  They  have  spent 
considerable  sums  of  money  going  around  and  holding  meetings— I  have  oeen 
present  at  them — trying  to  organize  negro  labor  into  trades  unions,  and  to  raise 
the  price  of  coal  mining  and  of  foundry  work,  and  they  have  failed. 

Q.  Have  not  the  Alabama  miners  recently  received  an  advance  in  wages? — 
A.  Yes. 

Q.  As  a  resxQt  of  what? — ^A.  As  a  result  of  increased  prices. 

Q.  What  had  their  growing  organization  to  do  witn  it;  anything? — ^A.  Had 
everything  to  do  with  it. 

(j.  You  Delieve  organization  was A.  (Interrupting.)  I  believe  organization 

was  concerned  in  that. 

Q.  Responsible  for  that?— A.  Yes. 

Q.  Then  by  walking  del^ate  we  understand  you  to  mean  the  organizer  of 
trades  unions,  do  we? — ^A.  There  is  a  distinction  between  organizer  and  what  I 
would  term  an  agitator. 

9.  What  is  it?— A.  The  organizer  is' the  party  delegated  from  the  federation  of 
umons  to  organize  labor  under  their  direction.  The  agitator  comes  down  into 
a  community  that  really  does  not  demand  any  interference  with  the  trade, 
that  has  no  jiarticular  white  labor  that  is  in  competition,  that  is  ground  down  b^ 
low  wages,  and  simply  for  the  sake,  xKMssibly ,  of  a  difference  of  wages  in  locali- 
ties, makes  an  attempt  to  organize  labor  that  is  uiiorganized.  For  instance,  in 
the  Birmingham  district  there  have  been  thousands  of  negroes  that  would  be 
glad  to  get  il  and  $1.25  a  day,  and,  of  course,  if  they  are  organized  and  the  union 
says  they  can  not  work  for  that,  it  is  going  to  breed  dissension  and  strife  and 
trouble  with  those  who  do  want  to  work. 

Q.  The  question  that  I  asked  you  was  to  describe  the  walking  delegate.  What 
is  he;  is  he  an  agitator  or  organizer?— A.  Both. 

'^    He  is  both?— A.  Yes. 

Delegated  by  his  union? — ^A.  That  I  do  not  know. 

Have  you  seen  any  of  those  agitators  in  the  Birmingham  district? — ^A.  Yes. 
Among  the  miners?- A.  Yes. 

Who  were  they? — A.  I  do  not  remember  their  names.    I  attended  one  of 
their  meetings. 

Q.  Do  they  advise  strikes?— A.  No. 

Q.  Simply  encouraged  organization? — ^A.  Yes. 

Ci.  And  biscause  of  that  tney  are  agitators,  so  classed?  Let  me  ask  if  the  free 
miners  of  Alabama  do  not  have  to  fight  the  convict  labor  in  mines? — A.  Yes. 
How  do  you  mean? 

Q.  Compete  with  convict  labor.— A.  Not  for  the  last  few  years;  no. 

Q.  When  did  it  exist? — A.  There  was  a  time  when  convict  labor  was  done 
there,  but  in  recent  years  there  has  been  too  much  demand  for  coal  and  iron. 

Q.  Is  convict  labor  still  pressed  into  the  mines?— A.  Yes. 

Q.  Is  it  not  a  fact  that  the  cheapest  i)art  of  a  commodity  does  much  toward 
fixing  the  price  of  the  whole  commodity? — A.  I  do  not  understand  the  question. 

Q.  For  instance,  10  per  cent  of  the  coal  of  Alabama  might  be  convict  mined. 
Does  that  10  per  cent  if  sold  at  a  lower  price  than  the  90  per  cent,  do  much  toward 
reducing  the  price  of  the  other  90  per  cent?— A.  It  is  not  sold  lower. 

3.  Are  you  sure  of  that? — ^A.  Yes. 
.  At  the  same  price?^A.  Yes.    The  men  who  have  the  benefit  of  that  convict 
labor  simply  have  the  benefit  of  the  profit. 

Q.  Now,  you  take  the  negroes;  you  say  many  of  them  are  willing  to  work  for 
less  wages  than  the  union  prescribes.  If  such  a  condition  existed,  would  the  union 
men  not  be  obliged  to  come  down  and  work  for  the  same  rate  of  wages  in  compe- 
tition with  the  cheap  labor  of  the  negro? — A.  If  in  that  class  of  work,  yes.  I 
^vill  explain  this  whole  thing  in  one  sentence.  In  my  work  and  efforts,  in  all  talks 
I  have  given  in  my  exiwrience  of  11  years  in  the  South,  I  have  gone  before  the 
Northern  people  universally  and  deprecated  and  advised  against  labor  coming 
South;  there  is  plenty  of  common  labor;  there  is  a  demand  for  skilled  labor  in 
all  classes  and  all  shades,  but  what  I  mean  to  say  is  this:  That  there  is  no  demand 
for  common  semiskilled  labor — shovelers,  muscle  labor — in  the  South,  and  a  man 
is  wasting  his  time  to  come  from  the  North  and  compete  with  that  class  of  labor. 

Q.  (By  Senator  Kyle.)  What  you  mean  by  walking  delegate  is  this, a  man 
who  takes  it  upon  himself  to  go  oown  to  Alabama  from  the  Northern  States  and 
advise  organization  and  talk  of  organization  without  being  sent  for? — ^A.  Yes. 

Q.  (By  Mr.  Batchford.)  Do  you  know  of  any  man  who  took  it  upon  himself 
to  do  that?— A.  Yes. 

Q.  Pay  his  own  exx)enses?— A.  That  question  was  thoroughly  discussed  there, 
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and  I  am  pomtive  of  that.  A  body  of  7  came  down  there  and  labored  8  months, 
and  they  held  meetings  every  night  all  over  t^e  district,  and  the  Comishmenand 
English  coal  miners  positively  refused  to  go  into  a  strike  that  they  were  trying 
tojKet  np. 

Q.  Were  yon  familiar  with  the  mining  conditions  in  States  adjoining  Alabama 
at  that  time? — A.  No,  sir. 

Q.  Did  you  know  that  at  that  time  the  miners  of  Tennessee  were  offered  a 
reduction  when  Alabama  was  brought  up  to  the  level?— A.  No,  sir. 

Q.  Did  you  know  that  if  the  miners  of  Tennessee  suffered  a  reduction  the 
miners  of  Alabama  would  also  suffer  one?— A.  No,  sir. 

<^.  Those  are  thina^  you  might  well  Kive  consideration  to.— A.  I  am  a  firm 
believer  in  organized  labor.  I  believe  tne  highest  standard  that  an  American 
citizen  can  conceive  of  in  a  democratic-republican  form  of  government,  such 
as  we  have,  is  the  elevation  of  labor  to  a  higher  grade  of  consideration  and 
respect.  In  speaking  of  the  South,  I  am  speaking  of  an  absolutie  condition  of 
10,000,000  of  negroes  that  have  muscle,  to  a  certain  degree  intelligence,  who  are. 
here.  On  the  plantations  they  do  not  work  over  5J  months  of  the  year.  There 
is  an  enormous  loss  of  muscle.  They  are  idle  6i  months  of  the  year,  and  it  takes 
the  sum  the^  have  earned  in  5|-  months  entirely  for  fuel  and  food.  It  is  the 
intent  of  all  industrial  negro  schools  of  the  South  to  bring  the  negroes  into  a 
plane  of  industrial  work.  In  the  North  the;^  generally  won't  admit  them  or  allow 
them  to  work  with  them,  but  they  are  here  in  the  South  as  necessary  economical 
factors  in  the  upbmlding  of  the  South.  There  are  only  two  solutions  of  the  negro 
question.  One  is  absorption  and  the  other  is  deportation,  and  they  won't  go 
away,  and  the  Southern  people  don't  want  them  to  go  away.  Now,  I  contend 
that  the  Southern  people  by  heredity  are  a  pastoral  and  agricultural  people,  that 
will  not  engage  in  manufacturing;  they  do  not  understand  it,  and  if  the  section 
and  country  is  developed  on  factory  lines,  it  must  be  by  Northern  capital.  A 
strong  element  of  saving  and  greater  profit  for  that  capital  is  the  negro  labor  of 
the  South  at  its  command. 

Q.  (By  Mr.  Smtth.)  Do  you  think  it  would  be  attractive  to  Northern  capital 
in  the  South  if  the  labor  of  the  South  was  organized? — ^A.  No,  sir;  I  do  not. 

Q.  On  the  other  hand,  is  that  not  rather  an  attraction  for  Northern  capital  to 
be  invested  in  the  South,  the  fact  that  we  have  no  organized  labor  as  a  rule? — 
A.  I  have  so  found  it. 

Q.  Therefore  you  think  it  would  be  a  detriment  to  the  South,  seeking  Northern 
capital,  foreign  capital,  a  detriment  to  the  Southern  people  to  have  organized 
labor?— A.  Yes.  I  can  show  you  letters  received  in  the  past  few  weeks  from  sev- 
eral piano  manufacturers  of  Chicago  taking  up  this  question  of  labor. 

Q.  (By  Mr.  Ratchpord.)  We  have  testimony  before  this  commission  from  the 
president  of  the  Georgia  Federation  of  Labor  stating  that  the  trades-unionists  of 
the  South  would  prefer  to  have  the  negro  to  deal  with  rather  than  to  have  the 
foreigner  of  the  North;  that  he  is  not  as  much  a  hindrance  to  the  growth  and 
prosperity  of  organized  labor  as  is  the  Hungarian,  Slav,  Pole,  and  It^alian  of 
Fennsylvania,  for  instance. — A.  I  believe  that,  too. 

Q.  Do  you  concur  in  that  belief? — ^A.  I  do.  I  have  had  experience  with  both 
classes. 

9.  (By  Senator  Ktle.  )  The  only  question  of  difference,  now,  is  as  to  the  advisa- 
blhty,  in  your  judgment,  of  organizing  the  negro;  that  is  the  point  in  this  sta^e 
of  the  proceedings? — A.  Yes.  We  can  not  tell  what  10  or  20  years  hence  will 
give. 

Q.  In  fact,  you  are  trying  to  buUd  up  manufacturing  industry  in  the  South, 
and  you  do  not  think  the  time  has  come  to  organize  the  negro? — ^A.  That  is  it. 

Q.  (By  Mr.  Smyth.)  Do  you  think  that  if  there  was  organization  of  labor  in 
the  South  it  would  retard  the  development  of  its  manufacturing  industry? — ^A.  I 
most  certainly  do. 

Q.  Therefore  the  direct  interests  of  the  South  is  in  not  having  labor  organized? — 
A.  Yes.  I  have  said  it  and  g^ve  it  as  my  opinion  that  there  is  tne  greatest  demand 
for  a  million  skilled  men. 

Mr.  Batchford.  1  believe  you. 

(Testimony  closed.) 
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Memphis,  Tknn.,  March  jff,  1900. 

TE8TIM0HY  OF  MR.  HEHBT  P.  HAHSOH, 

Printer,  Memphis,  Tenn, 

The  snbcominission  of  the  United  States  Indnstrial  Commission  met  at  the 
Peabody  Hotel  at  10.07  a.  m.,  Senator  Kyle  presiding.  Mr.  Henry  P.  Hanson, 
printer,  was  introdnced  as  a  witness  at  4.17  p.  m.,  and,  being  duly  sworn,  testified 
as  follows: 

Q.  (By  Senator  iCyle.)  Give  yonr  name,  address,  and  occupation.—A.  Henry 
P.  Hanson,  printer;  residence,  Bnllington  avenue,  Memphis. 

Q.  Have  you  been  a  resident  of  the  South  long?— A.  Yes;  this  is  my  home. 

Q.  Labor  has  been  organized  in  your  line  for  several  years,  has  it? — ^A.  It  has 
been  organized  in  my  line  since  1851. 

Q.  You  mean  as  the  tyjwgraphical  union? — A.  Yes. 

Q.  (By  Mr,  Ratchford.)  Blow  long  have  you  lived  in  Memphis? — ^A.  All  my 
life. 

S.  How  long  has  your  trade  been  organized  in  Memphis?— A.  Since  1851. 
.  Do  you  care  to  make  anv  general  statement  as  to  the  manner  in  which  the 
business  of  your  trade  is  conaucted  here,  of  your  union? — A.  I  will  say  this:  That* 
the  union,  hke  all  labor  organizations,  has  been  largely  instrumental  in  keeping 
up  the  scale  of  wages  and  bettering  the  conditions  of  the  members  of  the  craft  in 
every  way— in  a  general  way,  as  all  labor  organizations  benefit  the  membership. 

Q.  You  are  thoroughly  organized,  are  you,  here?— A.  Well,  sir,  practically  so; 
yes. 

Q.  What  is  the  scale  of  wages?— A.  It  is  partly  by  the  piece  and  partly  by  the 
day.  It  is  a  fair  average  with  all  cities  of  this  size  in  the  country.  The  day 
wages  in  job  printing  ofaces  are  80  cents  an  hour,  under  the  9-hour  system. 

Q.  (By  Senator  Kyle.)  What  is  the  determining  factor  in  arriving  at  the  scale 
ol  wages?— A.  We  usually  take  into  consideration  the  cost  of  living  and  the  abil- 
ity of  the  man;  that  is,  the  skill  necessary  to  ^rform  the  task.  For  instance,  a 
printer  is  supposed,  according  to  our  calculate  jus,  to  be  entitled  to  more  wages 
than  a  common  laborer,  because  he  has  to  serve  an  apprenticeship  and  become 
skillful  in  that  particular  business. 

Q.  The  ability  of  the  employers  to  pay  certainly  enters  into  it? — ^A.  Most  assur- 
edly. 

Q.  And  you  arrive  at  the  scale  after  considering  the  question  in  conjunction 
witn  your  employer,  do  you,  and  by  meeting  with  your  employers? — ^A.  We  always 
have  conferences  with  the  employers  in  this  city.  The  employing  printers  are 
organized  as  well  as  the  printers.  The  employing  printers  have  an  organization 
known  as  the  Tyx)othetaB,  and  we  enter  into  contracts.  Now,  we  just  signed  a 
new  newspaper  scale  very  recently.  The  preceding  contract  was  for  2  years. 
That  was  arrived  at  throagh  a  conference  between  the  committee  of  the  Typoth- 
etSD  and  a  committee  from  the  typographical  union. 

Q.  (By  Mr.  Ratchford.)  That  was  mutually  agreed  to,  was  it? — ^A.  Yes;  that 
was  a  little  over  2  years  ago,  and  during  the  past  month  the  contract  expired. 
Some  2  or  3  months  previous  to  the  expiration  of  the  contract  the  typographical 
union  appointed  a  committee  for  the  purpose  of  conferring  with  the  employers 
to  adopt  a  new  scale  to  succeed  the  old  scale.  The  typographical  union  granted 
its  committee  plenary  power,  their  decisions  to  be  nnai.  And  the  Typothetae 
the  proprietors,  appointed  a  similar  committee  with  the  same  powers,  and  after 
numerous  conferences  we  arrived  at  a  satisfactory  conclusion  and  adopted  a 
scale  of  prices,  which  on  the  evening  paper  runs  for  4  years  and  on  the  morn- 
ing paper  for  2i  years.  They  did  not  sign  for  the  same  lene^th  of  time.  We 
securea  some  concessions,  for  instance,  as  to  the  scale  in  regard  to  the  hand  cora- 
iwsitor  and  the  machine  compositor.  Now  the  machine  compositor  is  working 
under  the  8-hour  system;  the  nand  compositor,  under  contract,  still  works  under 
the  10-hour  system.  We'  have  a  contract  with  the  newspapers  calling  for  10 
hours,  which  will  be  from  the  time  set  for  the  inauguration  of  the  9-hour  day, 
and  of  course  we  felt  that  we  must,  if  we  entered  into  a  contract,  live  up  to  it, 
and  we*  made  no  attempt  to  enforce  the  9-hour  day  on  the  morning  new^apers 
or  afternoon  papers  eitner,  but  in  the  new  scale  adopted  we  got  8  hours  lor  the 
hand  compositors. 

Q.  Where  you  originally  had  10?— A .  Ten. 

Q.  That  concession  was  given  you  before  the  expiration  of  your  previous  con- 
tract, was  it,  and  on  the  motion  of  the  employers,  they  voluntarily  gave  you 
that?— A.  That  is  one  of  the  requests  we  made  during  our  conference. 
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).  But  yon  did  not  promnlgate  it  in  the  way  of  a  demand,  did  yon?— A.  No. 

}. '  Or  wonld  yon  have  violated  yonr  eontract  if  yon  had  failed  to  secnre  it? — ^A. 
Well,  that  was  a  qnestion.  We  arrive  at  all  those  things  in  conference— come  to 
a  satisfactory  conclnsion  and  get  the  scale  signed. 

Q.  Is  yonr  organization  in  the  habit  of  violating:  contracts?— A.  Oh,  no;  we 
have  never  violated  a  contract.  We  might  if  we  had  not  secnred  that  concession. 
We  might  if  we  had  failed  to  come  to  an  amicable  agreement,  bnt  they  conceded 
that  in  conference.  Bnt  no  matter  what  contract  we  make,  we  live  np  to  it;  if 
we  get  the  worst  of  it,  it  is  onr  fanlt. 

Q.  In  case  yonr  joint  committee  failed  to  reach  an  amicable  agreement  wonld 
yon  have  resorted  to  a  strike  at  once?  Explain  the  machinery  of  yonr  org^aniza- 
tion  leading  np  to  strikes. — A.  No,  sir,  we  can  not,  with  any  expectation  of  help 
from  onr  inter-national  organization,  and  it  wonld  be  folly  for  ns,  as  a  local  organi- 
zation, to  go  into  a  thing  of  that  kind  when  it  is  contemplated  to  inangnrate  a 
strike.  In  the  iirst  place,  the  committee  conld  not  have  organized  a  strike.  The 
committee  had  plenary  power  only  so  far  as  making  the  agreement  was  con- 
cerned. 

Q.  Local  matters?— A.  Tes;  on  the  scale  of  prices.  Bnt  if  the  committee  had 
failed  to  come  to  an  agreement  with  the  employers  their  only  reconrse  wonld 
have  been  to  report  back  to  the  organization  that  no  agreement  conld  be  had. 
.Then  it  wonld  have  lain  with  the  organization  either  to  appoint  another  com- 
mittee or  to  promnlgate  a  scale  itself  and  ask  for  its  adoption  and  its  payment  by 
the  proprietors.  Then  if  the  proprietors  had  refnsed,  it  wonld  have  oeen  neces- 
sary for  the  nnion  to  have  another  meeting  to  decide  what  steps  wonld  be  taken. 
Then  if  they  decided  that  it  was  advisaoie  to  inangnrate  a  strike  for  the  pnr- 
pose  of  securing  those  demands,  they  wonld  have  had  to  notify  the  international 
officers  of  the  executive  conncil,  and  the  international  would  have  had  to  pass 
upon  it.  Then  if  they  had  authorized  it  the  local  nnion  could  have  notified  the 
proprietors  that  unless  they  conceded  to  those  demands  a  strike  wonld  be  inau- 
gurated. 

Q.  Without  such  authority  from  your  executive  officers  no  strike  could  have 
been  ordered  that  would  have  received  the  sanction  of  your  international  union? — 
A.  No,  sir;  the  authority  has  to  come  from  the  international  organization  through 
its  executive  council. 

Q.  What  are  the  social  advantages  of  yonr  organization?  Have  you  a  sick 
fund,  burial  fund,  etc.? — ^A.  No;  we  do  not  have  tnat  in  our  organization.  We 
have  a  fundral  benefit;  we  have  both  local  and  international  funeral  benefits,  but 
we  have  no  sick  benefits.  We  always  look  after  our  members,  you  know,  bnt 
we  have  no  direct,  regular  sick  benefit. 

Q.  That  is,  you  have  none  that  is  put  into  force  by  your  international  union? — 
A.  No,  sir. 

Q.  At  the  same  time  is  it  not  true  that  some  of  the  local  unions  have  these  inde- 
pendently?—A.  Yes;  a  number  of  them  have  it. 

S.  What  are  the  qualifications  for  members? — A.  Pour  years'  apprenticeship, 
then  an  examination  to  see  if  they  are  qualified,  unless  they  can  be  vouched 
for  by  members  with  whom  they  have  worked;  bnt  they  have  to  serve  an  appren- 
ticeship for  4  years. 

Q.  Gfood,  moral  character  required  in  all  cases? — A.  Well,  it  is  supposed  to  be; 
yea. 

Q.  Explain  the  apprenticeship  system  in  your  organization,  will  you?— ^A.  They 
have  to  serve  4  years  actively  in  the  business.  In  the  third  year  of  their  ap]pren- 
ticeship,  if  they  are  found  competent  upon  their  examination,  they  are  admitted 
to  conditional  or  two-thirds  membership.  When  they  are  so  admitted  they  are 
allowed  to  attend  meetings  and  have  all  the  privileges  of  members,  except  that 
they  are  not  required  to  pay  dues,  and  they  receive  two-thirds  the  wages  of  jour- 
neymen. They  must  receive  that  much — ^two-thirds  wages  of  journeymen.  At 
the  end  of  the  first  year,  when  their  conditional  membersnip  has  expired,  they  are 
simply  placed  by  order  in  the  nnion.  The  matter  is  brought  before  the  nnion  by 
the  Doard  of  directors,  and  there,  if  a  man  is  found  to  be  competent,  his  name  is 
placed  on  the  active  roll  and  he  becomes  a  full  member. 

Q.  At  what  advantage  are  those  members  admitted  into  the  offices  as  appren- 
tices?— ^A.  Well,  there  is  no  advantage  ultimately  in  admitting  them  into  omces. 

Q.  What  is  the  rate  of  wages  generally  while  serving  as  apprentices?— A. 
There  is  no  fixed  scale.  Newspaper  offices  usually  start  them  in  at  about  $4  or 
|5  a  week,  and  in  job  offices  alx)ut  the  same  way. 

Q.  Their  wages  advance  as  they  acquire  knowledge  of  the  trade?— A.  As  they 
acquire  knowledge  of  the  trade  they  are  advanced. 

Q.  The  advance  of  wages  of  apprentices  in  al\^ays  a  question  between  the 
employer  and  apprentice  himself,  is  it?— A.  Altogether. 
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Q.  The  organization  does  not  mix  in  it? — A.  Not  at  all. 

Q.  (By  Mr.  Smyth.)  Who  selects  the  apprentices?— A.  The  foreman. 

Q.  Can  tiie  proprietor  of  the  shop  select  apprentices  to  work  in  the  shop?— A. 
He  conld  do  it,  bnt  it  is  nsoally  conceded  by  the  proprietor  that  the  foreman  who 
has  charge  of  that  department  is  the  man  best  qualified  to  select  the  people 
einployea  in  that  department. 

d.  Would  the  proprietor  have  a  right  to  put  in  apprentices?— A.  Yes. 

O.  Do  you  limit  the  number  of  apprentices?— A.  Yes. 

(J.  What  is  the  rule? — A.  One  apprentice  to  every  7  men  in  each  department. 
For  instance,  if  the  proprietor  of  a  job  printing  office  had  two  departments, 
lK>ok  and  paper,  with  a  foreman  for  each  department,  then  each  depart- 
ment is  entitled  to  apprentices  the  same  as  it  they  were  separate  establishments. 

Q.  (By  Senator  Kyle.)  Is  the  agreement  so  that  the  foreman  can  select  all 
employees?— A.  Well,  it  is  usually  conceded.    Yes;  that  is  conceded. 

Q.  18  tHat  a  part  of  the  agreement  made  between  the  Typothetse  and  the  com- 
mittee?—A.  No. 

Q.  (By  Mr.  Smyth.)  That  is  not  demanded  on  the  part  of  the  typographical 
umon? — A.  No;  that  is  with  our  own  members.  We  have  a  law  of  our  own  gov- 
erning our  own  members  which  does  not  interfere  with  the  proprietors  at  all, 
which  says  that  the  apprentice  must  apply  to  the  foreman  for  work. 

Q.  (By  Senator  Kyle.)  Suppose  in  every  instance  the  owner  of  the  paper  or 
bindery  should  determine  for  himself,  or  should  determine  to  have  himself  select 
every  employee  and  apprentice  of  the  whole  institution,  then  what  would  hap- 
pen?—A.  He  could  do  so  if  he  wished. 

Q.  (By  Mr.  Batchford.)  In  other  words,  the  owner  of  the  plant  could  act  as 
his  own  foreman,  could  he  not,  without  the  interference  of  the  organization? — ^A. 
Yes:  we  have  cases  of  that  kind  now  in  the  State? 

Q.  As  to  the  apprentice  question  again,  the  question  of  putting  in  the  son  of 
the  owner  of  the  plant  is  simply  a  question  between  the  owner  of  the  plant  and  the 
foreman  placed  tnere  by  himself,  and  does  not  concern  your  organization,  as  we 
understapd  it,  so  long  as  the  apprentices  put  in  are  not  more  than  1  to  everv 
7  journeymen.  Is  that  right?— A.  That  is  correct.  I  may  sav  now  that  each 
department  i»  entitled  to  one  and  two-thirds  apprentices.  It  is  virtually  2 
apprentices.  You  know  when  a  boy  gets  to  the  two-thirds  stage,  then  a  new  boy 
can  go  in,  and  when  the  second  boy  reaches  the  two-thirds  stage,  then  another 
goes  in. 

Q.  (By  Senator  Kyle.)  So  it  practically  amounts  to  this:  Every  three  years  a 
new  ^prentice  can  be  put  in?— A.  Yes. 

Q.  But  if,  in  the  meantime,  the  employer's  son  wishes  to  be  put  on  the  paper,  he 
can  not  be  taken  on? — ^A.  Unless  he  will  have  to  make  room  for  him  by  letting 
one  of  the  other  apprentices  go. 

Q.  (By  Mr.  Ratchford.)  What  advantages  does  the  apprentice  system  afford 
the  owner  of  the  plant,  if  any? — ^A.  Different  people  take  different  views  of  that. 

Q.  What  is  your  view?— A.  My  view  is  that  the  better  paid  the  office  is  the 
cheaper  it  can  conduct  its  business;  because  if  it  gets  a  lot  of  business  in,  poorly 
paid  men  will  spoil  more  work  than  the  additional  cost  of  getting  gooa  men 
will  be. 

Q.  And  you  believe,  do  you,  that  the  apprentice  system  is  the  system  by  which 
comx)etent  printers  are  produced?— A.  M!ost  assuredly. 

Q.  Does  your  organization  furnish  any  printers  to  an  employer  in  case  he  has 
not  the  required  number  to  run  his  establishment? — ^A.  Most  assuredly;  yes. 

Q.  And  under  that  apprenticeship  svstem  you  know  if  a  man  has  served  his  4 
years  that  your  organization  can  safely  recommend  him  as  a  journeyman? — ^A. 
No;  not  simply  because  he  has  served  4  years.  He  is  examined  by  a  committee 
appointed  by  the  union  for  that  purpose,  and  if  found  to  be  competent  we  can 
recommend  him.  We  hold,  and  believe  we  can  safely  maintain,  that  a  card  of  the 
International  Typographical  Union  is  prima  facie  evidence  of  a  man's  competency. 

Cj.  What  advantage,  if  any,  results  to  your  organization  from  the  apprentice- 
ship system?— A.  It  keeps  the  trade  from  being  flooded  with  incompetents.  If 
there  was  no  apprenticeship  system  and  the  proprietors  were  allowed  to  fill  the 
offices  with  boys  and  girls  indiscriminately  without  regard  to  number,  as  soon  as 
they  advanced  a  little  and  wanted  more  money,  according  to  their  merits,  the 
proprietors  who  were  imbued  with  the  idea  that  cheap  child  labor  was  beneficial 
ana  profitable,  would  simply  let  those  go  and  fill  their  places  with  new  ones. 
Then  all  those  incompetents  would  be  tnrown  on  the  market.  They  would  not 
be  comxietent  printers,  but  at  the  same  time  they  would  be  willing  to  take  work 
in  that  particular  trade  because  that  would  be  all  they  knew. 

Q.  (By  Senator  Kyle.)  Would  not  the  employers  be  able  to  find  this  out,  that 
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well-skilled  men  are  cheap  men? — A.  A  great  many  of  them  recognize  that.  "We 
have  instances  of  that  kind  here.  There  is  a  firm  here  that  I  do  not  think  has  a 
single  printer  in  its  employ  whom  it  does  not  pay  above  the  scale  of  wages  agreed, 
to  between  the  proprietors  and  the  typographical  union.  They  pay  their  men 
all  the  way  from  $1  to  $8  a  week  aboye  the  scale. 

Q.  (By  iir.  Smyth.)  The  wish  of  the  nnion  is  to  limit  the  number  of  appren- 
tices, IS  it  not?— A.  No,  sir. 

Q.  Well,  you  can  only  haye  a  certain  number  of  apprentices  to  a  total  number 
of  printers.  That  limits  the  number  of  boys  to  learn  the  trade;  consequently  it 
must  limit  the  number  of  men  to  become  printers? — A.  Yes;  it  limits  it  to  toat 
extent. 

Q.  It  is  an  incipient  trust,  is  it  not? — ^A.  I  neyer  heard  it  used  that  way. 

O.  It  protects  those  inside? — ^A.  Yes. 

Q.  Only  allows  a  certain  number  to  come  in  in  3  years — 1  in  each  office  in  3 
years;  therefore  it  protects  those  inside? — A.  And  we  hold  at  the  same  time  that  it 
protects  the  proprietor. 

Q.  (By  Mr.  Ratchfobd.  )  Is  there  any  reason  to  belieye  that  if  such  protection  did 
not  exist  in  your  trade,  both  from  your  8tandi>oint  and  from  the  standpoint  of  the 
employer  of  good,  experienced  help,  that  a  greater  number  of  acquisitions  would 
come  to  the  printing  trade  than  1  each  year?— A.  There  is  no  question  about  that. 

Q.  You  think  there  would?— A.  I  think  there  would  be  more  acquisitions. 

Q.  You  think  there  would  be  more  acquisitions? — ^A.  There  would  be  more  peo- 
ple to  learn  the  business. 

Q.  (By  Mr.  Smyth.)  Therefore,  the  idea  of  the  union  is  to  limit  the  number  of 
printers  in  the  country? — A.  That  is  one  of  the  objects,  of  course;  but  the  prime 
objects  are  to  hold  up  wages  to  a  Hying  leyel,  and  also  to  secure  the  benefit  and 
protection  of  the  members  in  other  wa^s. 

Q.  And  to  limit  the  number  in  learning  the  trade? — ^A.  That  is  one  of  the  minor 
details. 

Q.  Can  a  man  discharge  any  employee  in  the  union?— A.  Yes. 

Q.  Without  causing  a  strike?— A.  Yes. 

Q.  Can  he  discharge  his  foreman? — A.  Most  assuredly. 

Q.  Change  his  foreman  without  any  comment  from  the  union?^A.  Without 
any  questions.  He  can  change  his  foreman  in  the  morning.  Mr.  Board,  is,  for 
instance,  a  foreman;  Mr.  Peek,  who  is  manager  of  the  Scimetar,  can  say, ''  I  do 
not  need  your  services  any  longer." 

Q.  The  only  condition  of  your  union  would  be  that  the  man  that  comes  in 
should  haye  a  card? — ^A.  That  is  all. 

Q.  (By  Mr.  Ratchford.)  He  can  discharge  a  union  printer  without  haying 
cause  for  it,  can  he? — A.  No. 

Q.  A  cause  must  be  assigned  by  him? — A.  Put  another  in  his  stead,  for  instance. 
If  some  man  would  go  to  the  proprietor  and  put  up  a  pretty  story  to  him  and  say 
he  would  like  to  haye  a  situation  in  his  office,  the  proprietor  can  not  come  up 
there  and  say  to  the  foreman,  '*  I  want  you  to  discharge  that  man  and  put  this 
man  in  his  place;"  but  of  course  if  he  had  too  many  and  wanted  to  reauce  the 
force  he  can  lay  off  anybody,  or  as  many  as  he  wants  to.  Or  they  can  do  this;  if 
they  haye  too  many  men  on  they  can  simply  say  to  the  men:  **  Well,  now,  we 
haye  not  got  enough  work  to  keep  all  busy.  We  will  lay  one  of  you  off  to-day, 
and  we  will  alternate  a  man  eyery  day,  and  in  that  way  you  can  work  a  portion 
of  each  week,  and  we  will  not  discharge  anybody." 

Q.  My  question  had  reference  to  the  employer  discharging  men,  for  example, 
because  of  supposed  cause,  that  was  not  a  justifiable  one?— A.  If  a  man  thinks  he 
has  been  discnarged  without  cause,  he  can  demand  the  reason  for  his  discharge. 

Q.  (By  Mr.  Smyth.  )  The  judges  of  the  cause,  the  union  or  the  man?— A.  He 
lays  his  grieyance  before  the  union. 

Q.  Then  the  proprietor  is  unable  to  discharge  a  man  without  the  consent  of  the 
union?— A.  Or  for  cause;  for  any  reasonable  cause. 

Q.  They  pass  on  the  cause? — ^A.  It  has  neyer  been  decided  here;  numerous  men 
haye  been  discharged  here — the  question  has  neyer  been  decided,  because  they 
haye  always  felt  there  was  some  cause  for  it.  But  if  a  man  should  feel,  for 
instance,  as  in  the  case  I  cited,  that  the  proprietor  came  up  there  and  wanted  a 
man  discharged  and  another  man  put  in  there,  the  man  oischarRed  might  feel 
that  he  was  discharged  without  cause  or  reason,  and  then  he  could  apx)eal  to  the 
union,  lay  his  case  before  it,  and  the  union  would  take  the  matter  up  and  inyesti- 
gate  it.  If  the  union  felt,  after  inyeetigating  the  matter,  that  the  man  was  dis- 
charged wholly  without  cause,  then  the  union  might,  under  the  laws,  demand  a 
reinstatement  of  that  man. 

Q.  (By  Mr.  Ratchford.)  That  is  the  status  of  some  particular  case.    Let  me 
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aak — could  the  union  at  once  inaugurate  a  strike  without  referring  the  case  to  the 
national  office?— A.  It  can  not  inaugurate  a  strike  for  any  cause. 

Q.  That  would  have  to  be  referred  to  headquarters — the  national  office? — ^A.  Yes. 

Q.  (By  Mr.  Smyth.)  I  understand  the  proprietor  does  not  hire  printers?— A. 
He  employs  the  foremen  and  the  foremen  employ  the  men. 

Q.  (By  Senator  Kyle.)  That  is  not  the  demand  of  the  union,  you  say,  at  all?— 
A.  i^o;  that  is  not  the  demand  of  the  union.    He  simply  yields  that. 

Q.  (By  Mr.  Smyth.)  It  is  the  demand  of  the  union  that  the  foreman  hire  the 
apprentices? — A.  No;  it  is  not  between  the  proprietors  and  the  men;  it  is  simply 
amonff  ourselves.  We  say  to  our  own  members,  *' You  must  not  approach  the 
proprietor  for  a  situation;  you  must  go  to  the  foreman.'* 

Q.  The  proprietor  has  the  exclusive  right  of  naming  his  own  foreman,  without 
interference?— A.  The  only  thing  is  that  he  be  a  union  man. 

Q.  But  he  has  not  the  right  to  name  the  apprentices?— A.  He  has,  if  he  desires. 

Q.  (By  Senator  Kyle.)  The  proprietor  is  supposed  to  be  conversant  with  the 
capabilities  of  the  men  employed? — ^A.  No,  sir;  lie  holds  the  foreman  responsible. 

Q.  Suppose  he  has  no  such  arrangement.  He  has  to  be  conversant  with  the 
capabilities  of  the  men,  or  he  ought  to  be  if  he  is  the  owner  of  the  paper. — ^A.  It 
is  not  at  all  necessary  if  he  has  a  competent  foreman.  He  may  be  his  own  fore- 
man if  he  desires. 

Q.  Suppose  in  his  judgment  this  man  is  not  so  capable  as  a  man  he  wants  to 
put  in,  and  he  discharges  one  and  puts  another  in;  who  is  to  be  the  judge? — ^A. 
The  grievance  can  be  laid  before  the  union,  and  if  he  can  show  that  the  other 
man  was  not  competent — ^not  up  to  his  standard  as  to  what  he  desired 

Q.  (Interrupting.)  Suppose  his  judgment  is  voted  down  by  the  union? — A. 
Then  there  is  a  chance  for  an  argument. 

Q.  (By  Mr.  Batchford.  )  Then  the  matter  goes  to  the  general  officers  to  receive 
their  approval  or  disapproval? — A.  Yes,  sir. 

Q.  Have  you  any  laws  in  this  State  governing  the  hours  of  labor? — A.  No,  sir. 

Q.  Gtoveming  the  labor  of  children?— A.  Yes,  sir. 

Q.  What  is  the  age  limit?— A.  Twelve  years.    It  is  not  enforced. 

Q.  Have  you  a  shop  and  factory  inspection  law?— A.  Yes,  sir.  It  was  passed 
at  the  last  session  of  the  legislature. 

Q.  Whose  dutv  is  it  to  enforce  the  child-labor  law?— A.  The  law  is  very 
ambiguous,  and  has  never  been  enforced  because  of  that  ambiguitv. 

Q.  Because  it  is  nobody's  duty  to  enforce  it?— A.  It  is  nobody's  duty  to  enforce 
it.    However,  a  factory  inspector  was  created  at  the  last  session  of  the  legislature. 

Q.  And  has  not  yet  had  time  to  do  very  much?— A.  He  has  submitted  no 
report  yet. 

Q.  Has  the  or^panized  labor  of  your  State  ^ven  approval  to  the  child-labor 
law? — ^A.  Not  as  it  stands.    They  are  endeavorms  to  get  a  better  one  passed. 

Q.  What  are  they  trying  to  get  in  the  way  of  hours— reduction  of  hours?— A. 
They  want  a  reduction  of  nours  for  children  and  also  the  age  limit  raised. 

Q.  To  what?— A.  Fourteen  years. 

Q.  A  reduction  to  what  number  of  hours? — A.  To  10.  Children  are  working 
now  for  longer  hours  than  that. 

Q.  Have  you  any  compulsory  education  law? — ^A.  No,  sir. 

Q.  What  is  your  judgment  about  such  a  law? — ^A.  My  judgment  is  that  a  law 
of  that  kind  would  be  beneficial  in  several  different  ways.  In  the  first  place, 
without  a  proper  factosy  law  children  of  very  tender  age  are  placed  in  the  facto- 
ries and  also  in  the  mines  of  this  State,,  and  under  a  compulsory  education  law 
that  would  be  impossible,  because  the  child  would  have  to  be  sent  to  school. 
Then  there  are  a  great  many  parents,  especial!  v  of  the  very  poor  class,  who  are 
very  careless  about  the  education  of  their  chilcfren,  and  I  believe  the  upbuilding 
of  the  community  depends  in  a  very  large  measure  on  the  intelligence  of  the 
members  of  the  community.  The  higher  we  can  educate  the  children  the  higher 
will  be  the  community,  and  then  in  the  collective  sense  the  whole  country. 

Q.  Are  you  familiar  with  the  factory  and  mining  conditions  in  general?— A.  I 
am  to  a  certain  extent.  While  I  was  a  member  of  the  last  legislature  I  went  on 
a  trip  through  some  of  the  mines  in  East  Tennessee,  especially  the  State  mines. 

Q.  What  do  we  understand  by  the  State  mines? — A.  Mines  owned  by  the  State 
in  which  they  work  the  convicts. 

<).  How  many  do  you  find  employed? — ^A.  Six  hundred  odd  employed  in  the 
mine. 

Q.  What  is  the  annual  production? — ^A.  I  have  forgotten  the  figures. 

Q.  Are  they  still  employed? — ^A.  Yes,  sir. 

Q.  Did  the  legislative  committee  make  an  investigation  of  their  employment? — 
A.  Yes. 
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Q.  And  it  is  still  existing?— A.  Yes. 

Q.  What  are  the  reasons  for  it,  briefly?— A.  The  penitentiary  committee 
reported  to  the  legislature  that  thev  could  make  better  use  of  the  convicts  in  the 
mmes  than  in  any  other  way  they  knew  of.  They  had  more  than  they  could  use 
at  the  penitentiary  proper,  and  the  legislature  authorized  the  purchase  of  these 
mines  for  the  purpose  of  utilizing  the  convicts,  and  they  purchased,  I  think, 
something  like  80  acres  in  Brushy  Mountain. 

Q.  What  was  the  effect  on  free  labor?— A.  In  the  mining  industry  it  tends  to 
keep  the  wages  down,  to  lower  wages  and  hold  them  down  on  account  of  the 
competition  between  the  convict  mines;  because  naturally  the  State,  working  the 
convicts,  has  to  pay  nothing  for  the  labor  except  the  mamtenance,  and  can  put 
the  coal  on  the  market  at  a  less  rate  than  the  private  corporation,  unless  it  ^ys 
meager  wages.  Something  like  60  convicts  are  employed  in  the  iron  mines,  but 
they  are  under  lease  to  a  private  corporation. 

Q.  Any  convicts  workmg  in  the  factories?- A.  Yes,  sir.  They  have  in  the 
State  penitentiary  a  harness  and  saddle  factory,  a  shoe  factory,  foundry,  and 
hosie]^  mill. 

(2.  Do  you  believe  the  employment  of  convicts  in  mines  and  factories  is  a  good 
thing  for  the  State?— A.  I  do  not. 

Q.  You  are  opposed  to  it? — A.  Most  assuredly. 

Q.  You  are  a  resident  of  the  city? — A.  Yes,  sir. 

Q.  As  to  your  mimicipality ,  what  are  the  hours  of  labor  in  your  city? — A.  Eight 
hours. 

Q.  On  municipal  y^ork? — ^A.  Eight  hours.  That  was  gained  through  the  agita- 
tion of  the  labor  organizations,  although  the  members  of  the  city  force  are  not 
orfl^nized. 

Q.  When  were  the  hours  reduced  to  8  hours  in  municipal  work? — ^A.  January, 
1899,  it  went  into  effect. 

Q.  Did  the  hours  of  labor  in  private  establishments  throughout  the  city  reduce 
proportionately  at  the  same  time? — A.  Not  at  the  same  time.  In  some  trades  8 
hours  were  worked  before  then,  and  in  other  trades  they  have  been  reduced  since 
that  time. 

Q.  What  were  the  wages  paid  to  employees  before  that  time  on  municipal 
works?— A.  From  $1  to  $1.25  a  day. 

Q.  And  what  hours?— A.  Ten. 

Q.  What  is  the  wage  now?— A.  One  dollar  and  fifty  cents. 

Q.  Under  the  8-hour  system?— A.  Yes,  sir;  and  we  have  been  doing  a  vast 
amount  of  work  during  the  past  year,  more  than  in  5  years  heretofore  on  the 
sewer  system,  and  the  engineer  in  charge  of  the  work,  the  city  en^neer,  informed 
me  that  he  would  be  able  to  show  by  a  statistical  report  that  his  men  working 
under  the  8-hour  system  had  accomplished  more  work  in  the  8  hours  than  they 
had  heretofore  accomplished  in  10  hours. 

Q.  Has  he  yet  issued  that  report? — ^A.  No,  sir. 

Q.  Will  you  be  kind  enougn  to  supply  the  Industrial  Commission  with  the 
report  when  it  is  issued? — A.  Yes,  sir;  I  will. 

Q.  If  there  be  any  other  phase  of  the  subject  you  care  to  deal  with,  go  on  in 
your  own  way.  We  want  to  hear  you  as  fully  as  you  care  to  be  heard. — A.  I 
would  like  to  say  something  about  the  organizations  in  a  general  way,  the  trend 
of  the  organizations  and  their  effect  on  their  members  and  on  society.  In  Mem- 
phis the  feeling  existing  between  the  employee  and  the  employer  in  all  classes  of 
ti'ade  seems  to  be  of  a  very  cordial  nature.  We  have  very  few  strikes.  In  nearly 
all  our  disputes  our  desires  for  betterment  of  our  condition — in  nearly  all  the 
trades  agreements  are  reached  without  resorting  to  strikes.  The  conditions  of 
the  members  have  been  wonderfully  improved  in  a  number  of  trades  in  the  past 
few  years.  I  will  speak  of  the  carpenters,  for  instance.  They  had  an  organiza- 
tion here  some  years  ago,  but  it  died  out  and  they  organized  again,  and  were 
working  10  hours  under  a  very  poor  wage  scale,  and  the  conditions  were  just  as 
bad  as  they  could  be.  But  finally  they  got  together  and  organized  thoroughly 
and  came  to  an  agreement  with  the  contractors,  and  they  have  now  secured  the 
8-hour  day  and  are  getting  from  30  to  40  cents  an  hour.  Their  scal^  is  80  cents 
and  a  great  many  are  getting  as  much  as  40  cents.  It  has  been  the  same  way 
with  a  number  of  the  other  trades.  The  painters  were  organized  in  March, 
189ft— Just  a  vear  ago— and  they  have  only  recently,  in  the  past  few  weeks,  gained 
a  considerable  advance. 

Q.  Can  you  say  in  a  general  way  that  the  skilled  trades  of  your  city  are  well 
or^nized? — A.  Very  well  organized. 

Q.  And  you  are  having  no  strikes  and  no  prospects  of  strikes? — ^A.  No,  sir. 

Q.  When  did  your  last  Btrike  occur,  of  any  projKJrtions,  in  the  city,  that  was 
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condncted  or  entered  into  by  organized  men?— A.  Two  years  ago.    The  carpenters 
inangnrated  a  strike  for  an  8-honr  day,  and  they  gained  their  point. 

Q.  That  has  been  the  last  one?— A.  Yes. 

^.  Yon  believe  organization  amone  the  workers  tends  to  lift  the  standard  of 
living  and  elevate  the  social  and  moral  and  intellectual  standard?— A.  Yes. 

Q.  You  believe  it  is  a  ffood  thing  for  all  the  people? — A.  Yes;  and  beneficial  to 
the  employers,  because  tney  at  all  times  have  a  competent  class  of  workmen,  and 
men  who  appreciate  the  fact  that  the  interests  of  the  employer  and  the  employee 
are  identical,  and  who  therefore  work  for  the  interests  of  tne  employer,  because 
they  feel  that  thev  are  working  under  fair  conditions  and  that  they  will  be  bene- 
fited by  any  benefit  to  the  employer. 

Q.  You  believe  conciliation,  arbitration,  and  peaceable  measures  should  be  car- 
rien  to  the  fullest  possible  extent  consistent  with  the  rights  of  the  contending 
party?— A.  That  is  not  only  my  opinion,  but  the  opimon  of  all  members  <n 
orflAnized  labor. 

.    i^.  A  strike  is  only  resorted  to  as  a  last  resort?— A.  That  is  one  of  the  cardinal 
principles  of  the  central  body  here — ^the  Trades  and  Labor  Council. 

Q.  Is  there  anything  further  you  wish  to  add? — ^A.  1  might  say  a  word  as  to 
what  the  Trades  and  Labor  Council  is.  It  is  composed  of  delegates  from  all  the 
different  local  org^anizations,  and  is  to  the  city  here  what  the  American  Federa- 
tion of  Labor  is  to  the  whole  country.  Whenever  the  local  organizations  feel  that 
they  have  a  grievance  and  wish  the  Trades  Council  to  take  it  up  the  matter  is 
reported  to  the  council  and  placed  in  the  hands  of  the  grievance  committee, 
which  is  a  standing  committee,  and  they  endeavor  to  adjust  the  difference 
between  the  contending  parties.  It  has  been  instrumental  in  many  cases  in 
bringing  the  parties  together  and  avoiding  trouble.  We  believe  in  the  idea  of 
arbi&ation,  and  carry  it  out  to  its  fullest  extent. 

(Testimony  closed.) 


Memphis,  Tenn.,  March  j85,  isibo, 
TESTIMOHY  OF  ME.  I  E  KTEE8. 
President  Trcuiea  and  Labor  Council,  Memphis^  Tenn. 

The  subcommission  of  the  United  States  Industrial  Commission  met  in  the  par- 
lors of  the  Peabody  Hotel  at  9.15  a.  m..  Senator  Kyle  presiding.  At  9.36  a.  m.  Mr. 
I.  B.  Myers  was  introduced  as  a  witness,  and,  being  first  duly  sworn,  testified  as 
follows: 

(^.  (By  Senator  Kyle.)  Please  give  your  name,  post-office  address,  and  occu- 
X>ation. — ^A.  I.  B.  Myers,  98  Market  street,  Memphis.  Tenn.  I  am  a  retail  sales- 
man. 

Q.  Are  you  connected  with  organized  labor? — ^A.  Yes,  sir. 

Q.  A  member  of  the  Federation  of  Labor? — A.  No,  sir.  I  am  a  member  of  the 
Trades  and  Labor  C6uncil;  have  been  president  of  it  and  the  chairman  of  the  griev- 
ance committee  for  several  years. 

Q.  Is  this  one  of  the  branches  of  the  Federation  of  Labor?— A.  It  is  a  branch 
of  the  American  Federation  of  Labor,  inasmuch  as  the  international  associations 
of  all  the  different  locals  connected  with  the  Trades  and  Labor  Council  are  con- 
nected with  the  American  Federation  of  Labor.  The  Trades  and  Labor  Council 
is  merely  a  combination  of  the  different  unions  of  the  city.  Each  union  sends  del- 
egates there,  and  we  deal  with  most  of  the  strikes  and  lockouts  of  the  different 
unions  and  the  grievances  and  troubles  of  employees. 

8.  (By  Mr.  Smyth.)  What  local  union  do  you  belong  to?— A.  Retail  clerks. 
.  (By  Senator  Kyle.)  You  are  secretary  of  the  trades  union?— A.  Merely  a 
delegate  from  the  Retail  Clerks'  Union. 

Q.  Your  particular  union  is  a  union  of  the  retail  clerks  of  the  city? — A.  Yes, 
sir;  salesmen.  We  have  270  odd  locals  throughout  the  United  States.  We  have 
international  and  national  associations. 

Q.  What  is  the  purpose  of  the  organization  of  retail  clerks?— A.  Shortening  the 
hours  of  labor,  doing  away  with  Sunday  work,  and  doing  away  with  child  labor 
as  much  as  possible;  but  one  of  the  mam  objects  is  to  h^dle  union-made  goods 
and  to  refuse  to  sell  prison-made  goods. 

Q.  That  is  the  particular  object  in  this  city?— A.  It  is  the  particular  object  in 
every  city  of  the  United  States;  to  do  away  with  handling  prison-made  goods, 
such  as  shoes,  hats,  clothing,  and  everything  made  in  the  x)enitentiary.    T 
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realize  that  is  doing  the  laboring  man  more  harm  than  anything  else  in  the  world — 
manufacturing  these  things  in  the  prisons.  We  have  had  experience  here  in 
Memphis.  The  penitentiary  at  Nashville  has  taken  some  of  the  best  factories 
away  from  Memphis.  We  had  shoes  made  here,  a  factory  that  employed  150  to 
200  men.  They  lived  here;  had  their  families  here;  spent  their  money  here  The 
proprietor  of  the  factory — I  suppose  he  did  it  on  account  of  competition,  on 
account  of  the  system  in  vogue  in  this  State.  The  law  of  the  State  is  that  no 
man  can  lease  over  99  convicts.  He  leased  99  and  some  relative  leased  99,  and 
they  worked  the  198  making  shoes  here.    They  have  a  harness  factory. 

Q.  (By  Mr.  Smyth.)  He  discharged  his  free  labor ?--A.  He  did  away  with  the 
factory  altogether  and  discharged  tne  whole  outfit  here,  and  is  making  the  same 
goods — trying  to  make  the  same  class  of  goods — ^in  the  Nashville  x)enitentiary. 

Q.  He  moved  his  factory  to  the  penitentiary? — ^A.  Some  of  it;  yes,  sir.  He  did 
away  with  the  establishment  here  altogether.  The  same  thing  happened  with  the 
Chickasaw  Harness  Factories.  They  did  away  with  the  harness  factory  here  and 
discharged  all  the  free  labor;  had  no  conscientious  scruples  as  to  what  was  to. 
become  of  the  old  employees  here,  but  leased  the  convicts  from  the  State.  They 
closed  their  establishment  here  and  established  themselves  at  the  penitentiary. 

Q.  (By  Senator  Kyle.  )  Has  the  State  of  Tennessee  changed  any  of  these  laws  in 
regard  to  convict  labor?— A.  No,  sir;  they  have  tried  to,  bnt  have  not  been  at  all 
successful. 

Q.  (By  Mr.  Smyth.)  What  number  of  employees  are  employed  in  this  kind  of 
work  in  the  penitentiary?— A.  I  do  not  know;  about  200  making  shoes,  and  a 
big  foundry.  They  did  away  with  a  lot  of  iron  molders  here  in  the  State.  There 
was  a  concern  here  that  made  a  lot  of  stoves,  and  found  they  could  not  iK)6sibly 
compete,  and  had  to  discharge  all  the  men  they  had  and  go  to  Nashville. 

Q.  So  there  were  three  manufacturing  establishments  that  have  been  closed 
here  on  that  account?— A.  Two  have  been  closed  and  one  has  been  reduced  in 
force  owing  to  the  employment  of  convicts  by  the  same  people.  Of  course,  it  is  a 
great  problem  as  to  what  they  are  going  to  do  with  the  convicts,  but  what  are 
you  gomg  to  do  with  the  free  labor? 

Q..  (By  Mr.  Ratchford.)  Is  the  State  restricted  by  law  in  any  way  from  plac- 
ing on  the  markets  the  total  product  of  convict  labor? — A.  I  do  not  think  it  is. 

Q.  In  some  of  the  States  there  is  a  10  per  cent  law — ^the  amount  of  goods  of  any 
particular  kind  made  by  convicts  shall  not  exceed  10  per  cent  of  the  total  amount 
of  the  same  kinds  of  ^oods  on  the  market. — A.  There  is  no  such  restriction  here. 

Q.  What  has  organized  labor  done  in  this  State  toward  minimizing  that  evil? — 
A.  We  have  not  been  successful  in  doing  much  of  anything  yet. 

Q.  Have  you  expressed  yourselves? — ^A.  Yes,  sir.  We  formed  a  State  Labor 
League,  composed  of  most  of  the  central  bodies  of  the  different  cities.  During 
the  session  of  the  legislature  at  Nashville  we  have  had  our  men  there,  and  have 
been  enabled  to  elect  members  of  the  legislature,  such  as  Mr.  Hanson.  He  was  a 
member  from  the  typoja^'aphical  union,  but  one  in  one  hundred  doesn't  count. 

Q.  Have  your  organized  bodies  made  any  recommendations  as  to  how  the  con- 
vict should  be  employed,  or  simply  protested  against  the  present  system? — A.  We 
have.  Some  of  the  representative  laboring  men  of  the  State  have  suggested  that 
they  should  be  used  on  the  roads  in  making  public  highways. 

Q.  In  other  words,  making  such  improvements  as  would  not  otherwise  be  done 
and  paid  for  by  free-labor  and  individual  capitalists? — A.  Yes,  sir;  that  is  exactly 
what  we  mean  by  it. 

Q.  As  to  the  convict-made  goods,  what  is  your  opinion.  Mr.  Myers?  When 
goods  are  manufactured  in  the  penitentiary,  should  these  goods  be  branded  *'  con- 
vict-made "  in  order  to  let  the  public  know  just  what  they  are  buying?— A.  In 
some  States  they  have  such  a  law.    I  think  it  is  a  good  law. 

Q.  You -believe  in  such  a  law? — A.  Yes. 

Q.  Do  you  believe  that  the  product  of  the  several  State  X)enitentiaries  and 
reformatories  should  be  confined  to  the  State  in  which  they  are  manufactured 
for  their  market?— A.  I  do  not  think  there  should  be  anything  made  in  the  peni- 
tentiary that  could  possibly  compete  with  free  labor. 

Q.  Where  they  are  made?— A.  I  think  it  ought  to  be  confined  to  that  State. 

Q.  That  is  to  say,  they  should  not  become  a  commodity  of  interstate  com- 
merce?—A.  Yes.  As  an  illustration  (I  forget  now  the  exact  locality,  but  I  am 
positive  that  it  is  a  fact),  in  one  locality  there  was  a  strike  among  the  iron  mold- 
ers, and  there  is  a  kind  of  system  in  this  penitentiary  by  which  the  man  who 
leases  these  convicts  pays  the  State  so  much  per  day  for  each  man.  In  this  State 
they  get  40  cents  a  day.  Now,  any  man  knows  that  a  mechanic  can  not  live  on 
40  cents  a  day.  If  the  convicts  do  overtime  they  get  a  little  bit  extra.  Now, 
these  convicts  at  one  particular  penitentiary  had  accimiulated  some  |60  or  $70,  and 
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in  that  particular  town  there  was  a  strike  among  the  iron  molders  either  for 
shorter  hours  or  higher  pay,  or  some  difficulty,  and  a  dry  treasury  had  resulted, 
and  thev  appealed  n)r  aid,  and  these  convicts  m  the  penitentiary  gave  their  earn- 
inffs  to  the  tree  labor  outside.  That  was  the  state  of  affairs.  The  convicts  were 
helping  to  support  free  mechanics,  free-bom  American  citizens.  Of  course,  they 
were  actual  competitors  of  free  labor,  but  could  not  help  it. 

Q.  (By  Senator  Kylb.)  I  think  we  recognize  the  evil  now.  Your  association 
here  in  the  city  or  nation  has  for  one  object  and  purpose,  to  refuse  to  sell  or  aid 
in  the  sale  of  prison-made  goods? — ^A.  That  is  one  of  the  main  objects;  yes. 

Q.  You  have  arrangements  with  your  employers,  have  you,  as  an  organiza- 
tion?—A.  No  arrangements  at  all,  but  the  retail  clerks  have  an  active  protective 
association  all  over  the  United  States.  They  have  275  locals.  One  of  the  main 
points  is  that  a  retail  clerk  is  obliged  to  do  the  employer  as  much  good  as  he  can. 

Q.  How  do  you  find  the  relations  with  employers  here  in  the  city?— A.  Very 
pleaiant. 

Q.  Suppose  the  employer  has  40  or  50  clerks,  are  they  generally  union  men  in 
the  city?— A.  Not  as  a  rule. 

Q.  How  many  clerks  are  employed  in  Memphis? — ^A.  In  all  the  larger  stores 
there  must  be  500  or  600. 

Q.  How  many  of  those  are  union  men?— A.  Not  over  40  or  50  of  them. 

Q.  Can  you  effect  your  purpoee?—A.  Not  here.  This  is  a  new  thing  in  this  city. 
The  Retail  Clerks'  Union  is  young  here.  In  some  cities  where  they  are  quite  old 
they  are  thoroughly  organized. 

Q.  (ByMr.  Batchfobd.)  Does  your  union  admit  female  clerks?—-A.  Yes;  over 
the  age  of  16. 

Q.  (By  Senator  Kylb.)  Now,  suppose  in  this  city  here  there  are  half  a  dozen 
clerks  who  would  refuse  to  sell  pnson-made  goods,  what  would  be  the  result? — 
A.  They  would  not  refuse  to  sell  them.  It  lies  with  the  salesmen  altogether  what 
he  tries  to  sell  and  does  not  try  to  sell.  If  a  union  salesman  knew  positively  that 
a  pair  of  shoes  was  made  in  a  penitentiary,  he  would  not  try  to  sell  them,  but 
would  sell  something  else,  and  eventually  the  proprietor  would  see  that  such  and 
such  a  class  of  goods  was  not  selling,  and  he  would  not  buy  them.  He  would  buy 
such  goods  as  sell.    It  would  not  make  any  particular  difference  to  him. 

Q.  The  proprietor  would  soon  discover  the  purpose  of  the  clerk?— A.  I  know, 
but  he  would  not  find  any  objection  to  that. 

Q.  Are  these  convict-made  goods  cheax>er  at  wholesale,  or  does  the  manufac- 
turer employing  convict  labor  make  a  larger  profit?— A.  It  is  generally  done 
through  politicians.  Now,  for  instance,  in  the  State  of  New  York,  that  law  in 
the  State  of  New  York  has  done  away  with  convict  labor  in  the  State  of  New 
York  in  the  last  2  years,  but  formerly,  through  political  influences,  they  got  what 
they  caU  Clinton  prison  goods.  They  got  the  convicts  of  Clinton  prison  to  make 
clothing,  through  political  influences,  and  while  they  did  not  pay  the  convicts 
nearly  as  much  as  the  actual  garment  worker  gets  they  still  made  a  larger  profit 
in  jproportion  than  the  regular  clothing  manufacturer. 

Q.  (By  Mr.  Smyth.)  Did  they  sell  at  the  same  price?— A.  They  generally  under- 
sell  them  a  little. 

Q.  (By  Mr.  Ratchford.)  It  has  been  stated  that  traveling  men  who  sell  the 
products  of  some  of  the  penitentiaries  place  them  in  the  hands  of  the  retailer  at 
a  price  from  80  to  40  per  cent  less  than  that  at  which  the  same,  or  what  seems  to 
be  the  same,  class  of  goods  is  placed  upon  the  market  by  other  concerns.  What 
is  your  knowledge  of  that? — A.  Why,  you  never  saw  a  traveling  man — ^not  one 
out  of  ten  of  these  men  that  handle  conviqjt-made  stuff  will  have  a  man  on  the 
road.  For  instance,  in  this  State  there  is  a  big  hosiery  mill  right  in  the  x>eniten- 
tiary.  Those  goods  are  shipped  in  bulk  East,  boxed  and  sold  from  some  regular 
shipping  house,  and  it  is  pretty  hard  to  detect  them. 

Q.  You  have  convict  miners  in  this  State  also? — ^A.  Six  or  seven  hundred. 

Q.  And  in  adjoining  States?— A.  Yes. 

9-  Do  you  believe  or  not  that  the  people  of  your  State  as  a  whole  are  the  bene- 
ficiaries of  this  convict  labor  as  at  present  employed?— A.  No,  sir. 

Q.  Do  you  know  any  other  one  influence  that  affects  free  labor  and  organized 
labor  as  seriously  as  this  one?— A.  I  think  that  which  affects  organized  labor  and 
free  labor  more  than  anything  else  is  the  convict  system  that  wey  have  in  most 
of  the  States. 

Q.  You  speak  of  admitting  ladies  in  your  union,  lady  clerks.  What  have  you 
to  say  with  reference  to  that  vocation  for  ladies? — ^A.  We  have  no  ladies  in  this 
city ,  but  in  most  cities  where  they  have  ladies  the  unions  compel  these  large  stores 
to  nave  stools  for  the  ladies  and  shorten  their  hours,  and  organization  raises  their 
salary. 
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9.  (B^^  Senator  Kyle.)  How  much  does  it  raise  their  salaries?— A.  In  some 
cities  they  have  what  they  term  strictly  union  stores  for  some  employees— ^nothing 
but  imion  clerks;  they  term  them  union  stores.  Such  stores  are  patronized  very 
freely  by  members  of  organized  labor,  and  it  is  a  great  benefit  to  the  proprietor 
of  the  store.  Well,  in  such  stores  the  ladies  that  are  employed  must  be  over  16 
years  and  the  men  over  18  years.    That  is  the  minimum  age. 

Q.  (By  Mr.  Smyth.)  Have  any  cash  boys?— A.  They  have  cash  boys,  but  they 

•  do  not  count;  they  are  not  salesmen.    And  these  lames  of  course,  being  over  16 

years  old,  do  not  come  in  direct  competition  with  little  children  11, 12,  and  13  vears 

old,  and  of  course  they  get  a  larger  salary.    It  does  away  with  child  labor  in  large 

stores,  and  it  eventually  raises  the  salary  of  the  regulai*  salesmen. 

Q.  Children  can  only  be  employed  in  the  minor  positions?— A.  Well,  in  some 
cities  they  do  not  allow  any  children  at  all  unless  the  children  are  compelled  to 
go  to  school,  but  in  some  of  the  large  department  stores  of  Chicago  thev  over- 
come that  law  by  having  a  little  school  of  their  own  in  the  store,  and  tittle  cmldren 
go  up  there  half  an  hour  each  day  to  attend  school.  I  think  there  is  a  compulsory 
educational  law  in  the  State  of  Illinois.  Well,  the  Fair  store  people,  in  order  to 
overcome  that  law,  have  a  little  schoolroom  up  on  the  eighth  floor,  and  have  the 
children  go  up  there  occasionally. 

Q.  (By  Mr.  Ratchford.)  What  wages  do  the  female  clerks  get  in  your  city, 
generally? — ^A.  In  this  city? 

S.  Yes. — A.  Some  of  them  get  very  nearly  as  much  as  men,  from  $G  to  $12 
$15  a  week. 

Q.  Is  $6  about  the  lowest  rate  paid  to  girls  16  years  old?— A.  Yes. 

Q.  The  beginning? — ^A.  Yes. 

Q.  Is  that  a  higher  or  lower  rate  than  is  usually  paid  in  other  cities? — ^A.  I  do  not 
know  the  exact  rate  in  other  cities,  but  it  is  a  fair  wage,  taking  the  other  cities 
into  consideration. 

Q.  What  have  you  to  say  with  reference  to  the  department  store?— A.  Well,  I 
do  not  know.  It  is  the  small  dealers  who  have  the  great  complaint  against  the 
large  department  stores.  These  large  department  stores  are  very  injurious  to  the 
small  dealers,  and  particularly  so  to  real  estate  owners. 

Q.  (Mr.  Smyth.)  Do  you  believe  they  sellgoods  any  cheaper?— A.  Well,  they 
sell  some  goods  cheaper,  and  some  higher.  They  have  certain  things  they  adver- 
tise in  order  to  get  the  public  interest. 

Q.  Bargain  counters?— A.  Bar^n  counters,  etc.;  but  I  do  not  think  they  are 
beneficial  to  the  purchasing  pubhc  at  all. 

Q.  You  do  not  think  the  average  sales  to  the  purchasing  public  are  any  cheaper 
than  in  the  smaller  concerns?— A.  I  do  not. 

CJ.  Cut  on  some  lines,  and  put  up  the  tariff  on  others?— A.  Yes,  they  have  some- 
thing very  attractive  in  this  store  to  draw  the  public  there,  and  they  equalize 
matters  all  right. 

Q.  (By  Mr.  Ratchford. )  ^Have  you  got  such  seats  for  female  clerks  herein 
your  city,  such  accommodatfons  as  referred  to  a  few  moments  ago?— A.  No,  sir; 
the  Retail  Clerks'  Union  is  very  weak  in  this  city. 

Q.  Have  you  any  law  in  your  State  providing  for  such  conveniences. — ^A, 
No,  sir. 

Q.  Do  you  favor  such  a  law? — ^A.  Yes. 

Q.  You  have  not  any  law  in  your  State  looking  to  factory  and  shop  inspection, 
have  you? — A.  Yes;  wo  have  a  factory  inspector.  That  law  was  just  enacted  at 
the  last  legislature,  but  he  has  not  made  a  report  yet. 

Q.  How  many  deputies  has  the  chief  factory  inspector  of  your  State?— A.  I  do 
not  believe  he  has  any.  He  was  here'for  two  or  three  weeks,  inspecting  all  the 
different  factories,  about  a  month  or  six  weeks  ago. 

Q.  (By  Mr.  Smyth.)  Do  the  stores  here  in  Memphis  furnish  seats  for  the  lady 
clerks? — ^A.  In  some  instances,  yes. 

Q.  Allow  them  to  sit  down? — A.  I  believe  that  very  few  allow  them  to  sit 
down;  some  few  do.  . 

Q.  Some  refuse  to  allow  lady  clerks  to  sit  down? — ^A.  Some  do  not  even  allow 
men  to  sit  down. 

Q.  I  think  the  case  is  different. — ^A.  Yes,  a  little  different.  I  think  a  lady 
ought  to  Have  a  seat  before  a  man,  but  then  they  do  not  aUow  either  to  sit  down 
in  some  stores. 

Q.  Some  refuse  to  allow  the  ladies  to  sit  down  during  the  day  at  all? — A.  Yes. 

Q.  What  have  you  to  say  with  reference  to  the  union  label,  Mr.  Myers?  That 
is  something,  that  people  of  your  calling  come  in  contact  with? — ^A.  I  think  the 
union  label  ought  to  be  used  and  called  for.  If  it  is  used,  that  would  in  a  measure 
do  away  with  convict  goods. 
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Q.  Is  it  the  purpose  of  the  Retail  Clerks*  Union  to  posh  the  sale  of  the  label?— 
A.  Yes;  push  the  sale  of  labeled  goods,  and  that  is  about  the  only  -way  they  have 
of  telling  union-made  merchandise. 

Q,  Made  under  fair  conditions?— -A.  Yes;  made  under  fair  conditions.  Most 
merchants  in  our  cities— most  of  the  citizens  as  a  rule — do  not  realize  what  a  great 
good  they  could  do  to  the  entire  community  if  they  would  insist  uxK)n  union-made 
goods.  N'ow,  we  will  take  the  cijg^ar  industry,  for  instance.  If  all  the  different 
smokers  of  the  city  of  Memphis  would  insist  on  smoking  union-made  cigars 
made  in  Memphis,  instead  of  haying  40  or  45  union  cigar  makers  workipg  here, 
they  would  have  about  600  or  700;  it  would  keep  that  money  at  home,  and  they 
would  smoke  a  good  deal  better  cigars,  cleaner  cigars,  and  not  run*  any  chance 
of  getting  disease  by  it. 

Q.  Tour  municipality  has  recently  Inaugurated  a  shorter  workday  system? — 
A.  Yes. 

Q.  Would  you  explain  that  fully,  if  you  care  to? — A.  Yes. 

Q.  The  advantaees  of  it,  or  disadvantages  to  the  city,  as  the  case  may  be? — ^A. 
Heretofore  most  of  the  work  done  bv  the  city,  such  as  sewers,  etc.,  was  let  out  to 
contractors  and  the  city  engineer  haa  the  work  done  as  cheaply  as  possible.  These 
men  worked  about  9  or  10  hours  a  day,  I  believe — 10  hours  a  day — and  received 
all  the  way  from  90  cents  to  $1.25  a  day.  Well,  about  2  years  ago  last  Janu- 
ary, at  the  last  municipal  election,  the  union  met  and  agreed  to  help  elect 
this  present  mayor,  Mr.  Williams,  and  we  used  our  influence  to  get  wnat  we 
term  an  8-hour  law  for  work  done  by  the  city — whether  the  workers  were  organ- 
ized labor  or  not  did  not  make  any  difference — and  we  have  got  what  we  term  an 
8-hour  law  here,  while  the  minimum  scale  is  $1.50  a  day,  where  formerly  they 
worked  10  hours  and  got  all  the  way  from  90  cents  to  $1.25.  The  city  engineer 
and  men  directly  interested  who  know  all  about  it  state  that  they  get  better  work 
and  much  more  satisfactory  services  now  than  they  got  heretofore. 

Q.  Is  that  the  statement  of  the  city  engineer? — A.  Yes,  that  is  the  statement  of 
the  city  engineer.  In  the  last  12  months  (this  law  went  into  effect  a  year  ago 
last  JanuAry)  they  have  done  more  work  than  they  have  in  the  previous  5  years, 
and  they  got  more  work  out  of  the  men  in  8  hours  than  these  former  contractors 
and  subcontractors  got  out  of  them  in  10  hours,  and  the  work  was  much  more 
satisfactory.  In  fact,  the  work  of  builaing  sewers  is  much  cheax)er  by  the  8-hour 
system. 

Q.  (By  Mr.  Ratchford.)  Have  private  concerns  here  in  this  city  adopted  the 
8-hour  workday  also? — A.  Some  of  the  different  contractors  have,  jsuch  as  the 
painters,  and  the  contractors  on  all  outside  work  work  8  hours. 

Q.  Do  vou  know  any  good  reasons  why  the  municipality  should  be  expected  to 
work  its  labor  a  less  number  of  hours  per  day  or  at  a  less  rate  of  wages  than  for 
the  same  kind  of  work  done  by  private  concerns? — A.  I  should  not  think  they 
ouRht  to. 

Q.  You  believe  the  reasons  that  operate  in  one  case  are  equally  forcible  in  the 
other,  do  you?— A.  ^I  think  so;  yes. 

Q.  And  I  mu^t  ask,  then,  why  was  the  8-hour  workday  first  inaugurated  by 
the  city?— A.  Well,  the  main  object  was  to  do  away  with  these  contractors,  who 
contract  to  do  so  much  work  and  then  get  it  down  as  cheap  as  possible,  and  who 
do  not  care  how  the  work  is  done.  It  was  done  for  the  benefit  of  the  city  as  much 
as  it  was  done  for  the  masses. 

Q.  Do  we  understand  from  that  that  the  contractors  who  were  doing  the  city's 
work  were  working  their  labor  longer,  harder,  and  for  less  money  than  other 
concerns  around  it?— A.  Yes. 

Q.  And  because  of  that  extreme  case,  the  labor  of  the  city  suxvported  those  who 
were  working  for  those  contractors  in  their  demand  for  a  shorter  workday.  In 
other  words,  it  is  the  result  of  the  extreme  practice  upon  that  labor,  is  it?— A.  Yes. 

Q.  And  it  serves  as  an  illustration  or  object  lesson  as  to  the  advantages  of  the 
shorter  workday  as  it  stands  now? — A.  Yes. 

Q.  You  believe  it  is  a  good  thing,  and  the  city  is  going  to  be  the  beneficiary? — 
A.  It  has  proven  so.  It  has  had  about  15  or  16  months'  experience,  and  it  has 
proven  a  great  benefit  to  the  city,  and  also  a  great  benefit  to  the  laborers  that 
work  in  the  city. 

Q.  Was  this  city  engineer,  who  now  claims  such  good  results  from  the  8-hour 
workday,  a  friend  of  that  movement  when  it  was  first  proposed,  or  was  he  opposed 
to  it?— A.  Well,  he  was  a  friend  of  that  movement  m  tne  last  year  or  two,  but 
theretofore  he  did  not  p&y  much  attention  to  it,  did  not  know  anything  about  it. 
It  was  never  brought  properly  before  him. 

Q.  (By  Mr.  Smyth.)  Has  he  made  that  statement  recently— that  they  have  had 
better  results  in  the  last  year  than  in  the  previous  5  years — in  his  official 
report?— A.  Yes. 
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Q.  That  is  on  file,  printed? — ^A.  I  do  not  know  whether  it  is  or  not,  bnt  it  is 
common  property  that  he  has  said  that  in  his  statement. 

Q.  To  the  city  council? — A.  Yes;  that  the  results  have  proven  very  satisfac- 
torv,  and  have  proven  a  great  benefit  in  a  financial  way  also. 

Q.  (By  Mr.  Ratchford.)  That  is  a  printed  statement,  is  it?'-A.  His  official 
report. 

Q.  Could  you  supply  the  commission  with  a  copy  of  that  either  to-day  or  at 
some  future  time? — ^A.  Yes.  He  has  given  a  printed  statement  as  to  the  cost  of 
the  work  for  the  last  year  and  the  cost  previously,  and  I  will  send  you  the 
statement. 

Q.  That  regular  official  statement  is  not  vet  prepared? — ^A.  >]o,  sir;  but  as  soon 
as  it  is  I  shall  be  glad  to  send  you  a  copy  of  it  as  soon  as  it  is  printed. 

^Testimony  closed.) 


Memphis,  Tknn.,  Marches,  1900, 

TESTIMONY  OF  ME.  0.  L  KSUOER, 

Harness  MaJcer^  Memphis,  Tenn, 

The  Bubcommission  of  the  United  States  Industrial  Commission  met  in  the  par- 
lors of  the  Peabody  Hotel  at  9.15  a.  m.,  Senator  Kyle  presiding.  Mr.  O.  I.  Kra- 
ft ger  was  introduced  as  a  witness  at  10.30  a.  m.,  and,  being  first  duly  sworn, 
testified  as  follows: 

Q.  (By  Senator  Kyle.  )  What  is  your  name,  address,  and  occupation?— -A.  O.  I. 
Kruger,  38  Washington  street. 

Q.  Wliat  is  your  business? — ^A.  Harness  maker. 

Q.  You  are  acquainted  with  the  manufacture  and  sale  of  prison-made  goods  in 
the  State  of  Tennessee? — A.  Yes,  sir;  not  only  of  Tennessee,  but  of  several  other 
States  hurting  us  here. 

Q.  What  is  the  law  of  your  State  with  reference  to  the  manufacture  of  prison- 
made  goods?  Tell  us  what  you  know  of  prison-made  goods  in  this  State.— A. 
Starting  back  about  5  years  ago,  we  had  here  a  factory  that  employed  about  50 
men.  Some  slow  men  made  $12  and  faster  men  made  $18  and  $20  a  week.  They 
were  thrown  in  comx)etition  with  other  firms  that  were  employing  convicts,  so  it 
was  necessary  for  them  to  do  the  same  thing,  and  they  went  to  Joliet,  111.,  and 
employed  the  convicts  there  and  drove  these  50  men  out  of  employment — ^the 
Chickasaw  Saddlery  Company. 

(J.  Came  in  comx>etition  with  what  factory?— A.  With  other  factories  using 
prison-made  goods. 

Q.  Here? — A.  No;  in  other  cities — Nashville.  You  can  readily  see  how  it  hurt 
Memphis.  There  were  50  men  getting,  say,  $750  a  week.  ^It  just  takes  that 
much  from  our  merchants  and  boarding  houses  every  week. 

(j.  What  are  the  wages  paid  to  prison  convicts? — A.  I  do  not  know  in  Joliet, 
but  in  Nashville  they  are  paid  now  about  60  cents  a  day. 

Q.  And  board? — A.  No;  the  State  feeds  them.  The  manufacturer  who  leases 
them  just  uses  them  during  the  day. 

Q.  Is  that  true  when  they  are  farmed  out  this  way? — A.  They  are  not  farmed 
out.  The  law  requires  that  they  shall  not  be  taken  outside  of  the  walls.  The 
factories  are  built  inside  the  walls. 

j3.  (By  Mr.  Ratchpord.)  They  are  taken  outside  of  the  walls  to  work  in  the 
mines,  are  they  not?— A.  Yes.  The  sentence  reads:  You  are  to  be  confined  inside 
the  walls.    Now,  whether  the  law  is  not  observed  I  do  not  know. 

O.  The  mine  outside  is  regarded  as  a  penitentiary? — ^A.  I  suppose  so.  Then  we 
had  another  factory  started  here  by  W.  S.  Bruce.  He  manufactured  for  about  5 
or  6  months,  and  by  some  hook  or  crook  he  cut  the  Chickasaw  Saddlery  Company 
out  of  the  Joliet  penitentiary,  but  did  not  stay  there  more  than  a  month  or  two 
until  they  did  away  with  it.  Both  of  them  lost  ft  in  some  way.  But  the  Chicka- 
saw Saddlery  Company  has  the  reform  school  in  Illinois,  where  they  have  all 
their  saddles  manufactured,  and  I  do  not  think  they  pay  anything  at  all  for  them, 
jujt  the  keeping  of  the  boys. 

Q.  (By  Senator  Kyl.e.  )  If  that  operated  against  the  establishment  of  a  factory 
here  in  Memphis,  it  would  in  any  State?— A.  Yes,  sir. 

Q.  There  are  successful  saddle  factories  in  operation  now? — ^A.  There  are,  and 
the  proprietors  that  operate  them  pay  to  the  employees— they  do  not  make  a  living 
wage. 
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Q.  (By  Mr.  Ratchford.)  Have  their  wages  been  reduced  materially  by  reason 
of  competition  with  prison  workmen? — A.  Yes,  sir;  yon  can  take  it  all  around  our 
own  city  here.  The  men  that  work  by  the  week  or  by  the  day  receive  a  fair  salary, 
but  for  those  that  work  by  the  piece  in  factories  the  salary  is  very  small;  not 
enou^to  live  on. 

Q.  What  are  the  wages?— A.  They  will  not  make  more  than  $9  or  $10  a  week 
from  labor  on  piecework.  We  had  a  little  instance  here  several  days  ago.  In 
Chicago  we  are  having  a  little  trouble  now.  Our  committee  was  waiting  on 
Marley  Brothers  and  told  them  they  were  not  getting  a  living  wage.  The  price 
of  living  was  so  high  that  it  was  impossible  for  a  laboring  man  to  keep  a  family, 
and  he  made  the  assertion  that  a  laboring  man  had  no  business  to  get  married 
and  keep  a  family. 

Q.  (By  Mr.  Smyth.)  A  laboring  man  or  a  poor  man?— A.  The  laboring  man; 
it  IS  the  same  thing/  I  believe  that  the  workingman  and  the  mechanic  could 
well  afford  to  be  taxed  by  the  year  to  support  the  convicts  in  idleness  and  come 
out  ahead  at  the  end  of  the  year. 

Q.  (By  Senator  Kyle.)  I  think  you  have  everybody  on  your  side  as  to  the 
working  of  convicts.  How  are  you  goin^  to  remedy  it? — A.  We  had  a  bill  come 
before  uie  House  last  year,  but  saw  that  it  would  be  impossible  to  become  a  law 
and  thought  it  would  not  be  best  to  have  it  defeated. 

Q.  Why  could  it  not  be  passed? — ^A.  It  is  hard  to  get  the  farmer  with  us.  He 
thinks  we  are  getting  a  world  of  money  at  $40  or  $50  a  month.  We  have  Nash- 
ville, Chattanooga,  Memphis,  and  Knozville--*several  lar^e  towns  send  represent- 
atives.   The  farmers  have  a  large  majority  over  us  and  they  will  not  help  us. 

Q.  The  farmer  thinks  he  can  get  the  harness  cheaper  when  prison  made? — A. 
Yes.  They  can  manufacture  harness  in  the  penitentiarjr  and  put  it  on  the  mar- 
ket— it  would  surprise  you— I  could  not  well  state  the  difference,  but  they  sell  it 
much  cheaper  than  it  can  be  manufactured  for  in  a  fair  factory  where  there  is  a 
fair  wage  paid. 

Q.  That  is  the  first  step  toward  socialism? — A.  Yes,  sir. 

Q.  You  would  not  favor  manufacturing  things  by  the  State?— A.  Penitentiary 
manufacturing  for  the  State? 

Q.  The  State  generally  mani^facturing  goods  for  the  i)eople.— A.  No,  I  do  not. 

Q.  You  think  individual  enterprise  is  better  so  long  as  it  is  unmolestcfd?— A.  In 
some  things,  yes.    I  believe  in  municipal  ownership  of  quite  a  number  of  things. 

Q.  Have  you  anything  else  to  add?— A.  No,  sir;  I  have  nothing  else. 
•    (Testimony  closed.) 
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Memphis,  Tenn.,  March  23,1900, 

TESTIMOHT  OF  ME.  GEORGE  T.  O'HAVEE, 

Captain  of  Police^  Memphia,  Tenn. 

The  subcommission  of  the  United  States  Industrial  Commission  met  at  the 
Peabody  Hotel  at  9:15  a.  m.,  Senator  Kyle  presiding.  Mr.  Gheorge  T.  0*Haver, 
captain  of  i)olice,  Memphis,  Tenn.,  was  introduced  as  a  witness  at  2  p.  m.,  and, 
bemg  duly  sworn,  testified  as  follows: 
O.  (By  Senator  Kyle.)  You  may  state  your  name  and  address.— A.  G^eorge  T. 
laver,  Memphis,  Tenn. 

And  your  occupation?— A.  Captain  of  police. 
How  long  have  you  lived  in  the  city? — A.  Fifty  years. 
You  were  here  during  the  days  of  slavery?— A.  Yes. 

And  have  resided  here  continuously?— A.  Almost  continuously,  except  pos- 
sibly 5  years  I  was  away  to  school. 

Q.  What  can  you  say  as  to  the  comparison  between  the  present  period  and  slave 
days  as  to  the  condition  of  the  negro? — ^A.  Well,  we  all  like  him  to  be  free,  but 
as  to  the  advantage,  I  should  say  that  the  negro  is  hardly  as  well  provided  for 
now  as  in  slave  time;  that  is,  in  other  words,  he  don't  provide  for  himself  as  well 
as  his  owners  did. 

Q.  (By  Mr.  Smyth.)  Nor  does  he  provide  for  his  dependents;  that  is,  his  fam- 
ily?—A.  No,  sir. 

Q.  He  does  not  care  as  tenderly  for  them  as  the  owner  did?— A.  No,  sir;  that  is 
my  observation. 

Q.  How  about  crixiio  among  them?  Increasing  or  decreasing? — ^A.  I  should  say 
on  the  decrease. 
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Q.  Is  it  greater  among  them  than  among  the  white  population,  being  relatively 
the  same? — A.  Yes,  very  much  so. 

Q.  Of  what  nature  are  those  crimes? — ^A.  They  are  principallv  felonies — ^bur- 
glaries among  themselves,  and  crimes  that  would  send  them  to  tne  penitentiarv. 

Q.  Forgery  one  of  their  crimes? — ^A.  No,  sir;  they  are  hardly  sufficiently 
edjicated  to  make  good  forgers,  successful  forgers. 

O.  Is  it  theft  from  persons  or  burglary  from  houses?— A.  House  burglary  princi> 
pafly. 

Q.  Stealing?— A.  Yes,  stealing,  and  very  recently  we  have  been  troubled  a 
great  deal  by  highway  robberies.    Now,  to  illustrate,  in  8  months  we  had  about 
17  highway  robberies  committed  in  the  city. 
•  Q.  JPersons  being  held  up  nights?— A.  Yes. 

Q.  By  one  or  two  men?— A.  No,  sir;  by  12  men.    We  caught  12  men. 

Q.  Sort  of  a  gang? — ^A.  No,  sir;  they  were  not  connected  one  with  the  other. 
In  one  instance  there  were  3  in  the  ^^ang,  but  they  were  generally  single.  There 
were  2  other  gangs  of  2  each.  If  it  were  not  for  the  negroes,  the  fact  is,  we 
would  lose  our  jobs. 

-Q.  As  policemen  of  this  city? — A.  Yes;  would  not  have  any  use  for  our  services. 

Q.  (By  Senator  Kyle.)  Is  the  bulk  of  the  crime  committed  by  the  negroes? — 
A.  Four-fifths  of  the  felonies  are  committed  by  the  negroes. 

Q.  (By  Mr.  Smyth.)  Of  course,  as  captain  of  police  vou  come  in  contact  with 
a  disorderly  class  more  or  less.  Are  there  a  number  of  common  women,  prosti- 
tutes, in  the  city,  and  are  they  comi>osed  more  largely  of  colored  women  than 
white? — A.  White  mainly;  that  is,  in  most  of  the  houses  of  prostitution. 
'  Q.  The  lowest  dives  are  composed  principally  of  colored  women?— A.  Yes,  as 
to  the  lowest  dives. 

Q.  They  are  mostly  frequented  by  colored  men?— A.  Negro  men  principally;  yes. 


O.  (By  Senator  kyle.)  Now,  what  can  you  say  as  to  tne  morals  of  negroes  as 
a  class?  Are  they  improving  or  going  down,  practically? — A.  Well,  I  should 
think  they  are  improving,  rather  than  otherwise.  Now,  you  take  the  intelligent 
class  of  negroes,  and  they  are  making,  I  think,  an  honest  effort  to  elevate  their 
ways  and  people. 

^.  (By  Mr.  Smyth.  )  Elevate  the  sanctity  of  womanhood  among  them?— A.  Yes. 
^.  Among  the  better  class  of  negroes? — A.  Yes.  ' 

You  tmnk  that  is  marked  generally  in  the  more  intelligent  class?— A.  Yes. 
They  have  a  feeling  of  pride  of  race?— A.  Yes. 
}.  And  they  are  imitative  of  the  whites  and  desire  to  raise  family  and  woman-' 
hood  to  the  same  position  of  respect  that  the  white  man  does?- A.  Yes. 

Q.  (By  Mr.  Batchford.)  We  had  some  testimony  this  morning  that  tended  to 
show  at  least  that  among  certain  of  the  educated  class  debauchery  was  more 

Frevalent— that  is  to  sa^r,  that  some  of  the  negroes  that  were  in  the  professions — 
dont  care  to  mention  it — were  more  given  to  this  practice  of  depraving  women 
than  any  other  class 'of  them.  There  has  been  a  good  deal  of  scfmdal  in  that  way 
as  to  negro  preachers  here,  I  mean? — (No  response  by  the  witness.) 

Q.  (By  Mr.  Smyth.)  They  are  generally  looked. ui>on  with  suspicion,  are  they 
not?— A.  Yes. 
Q.  Their  standard  of  morality  is  doubtful?— A.  Doubtful. 
Q.  And  yet  they  have  a  great  deal  of  influence  over  their  congregation?— A. 
They  have,  but  it  dont  extend  to  the  educated  class  of  negroes. 
O.  You  mean  their  influence?— A.  Yes;  their  influence  does  not. 
Q.  TBy  Senator  Kyle.)  What  do  you  call  the  better  class  of  negroes;  are  they 
the  educated  class? — A.  Well,  I  mean  now  some  negroes  who  are  employed  in 
banks  as  porters;  some  lawyers. 
Q.  (By  Mr.  Smyth.)  House  servants?— A.  I  do  not  include  in  that  house  servants. 
Q.  (By  Mr.  Ratchford.)  Barbers?— A.  Barbers  and  that  class  of  men. 
Q.  (By  Senator  Kyle.)  Mechanics?— A.  Some  mechanics;  yes. 
Q.  (By  Mr.  Smyth.)  Is  there  much  dissipation — drunkenness — among   the 
oes?- A.  A  good  deal. 

More  than  among  the  whites?— A.  No;  I  do  not  think  so. 
Not  in  proportion?— A.  Not  in  proportion  to  the  population. 
(By  Senator  Kyle.)  They  spend  a  good  deal  of  their  earnings  for  liquor, 
do  they? — A.  Yes;  that  is,  the  lower  class  of  negroes — the  laboring  class  of  negroes. 
O.  Now,  there  are  ene  or  two  i>oints  I  want  to  question  you  about  pc^cularly, 
and  one  is  the  introduction  of  the  use  of  cocaine  by  the  negroes. — ^A.  WeU,  sir; 
I  think  it  is  rather  on  the  increase,  and  has  been. 
Q.  Explain  that.    It  is  something  new. 

Q.  (By  Mr.  Ratchford.  )  What  is  cocaine?— A.  I  can  hardly  say;  it  is  a  powder 
that  is  used  for  sniffing,  taking  it  in  the  nose.  It  has  something  of  the  same  effect^ 
my  information  is,  as  morphine  or  the  opium  habit. 
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Q.  What  is  fhe  result  to  the  negroes?— A.  Itmakes  them  crazy  for  the  time.  I 
have  seen  them  so  crazy  that  they  did  not  know  what  they  were  doing. 

J.  CrazT  or  drunk?—A.  Dmnk  and  crazy. 
.  It  affects  his  moral  fiber  or  standing?    Does  it  degrade  him?— A.  Yes. 
.  Weakens  the  control  of  his  passions?— A.  Yes;  and  mental  faculties.    So 
,  in  fact,  I  have  often  thought  it  onght  to  be  suppressed. 
Q.  Is  that  practiced  to  such  an  extent  that  there  has  been  notice  of  it  in  police 
records?— A.  Yes. 

Q.  How  long  has  that  been  known  here?— A.  Particularly  in  the  last  4  or  5 
years. 

Five  years  ago  unknown?— A.  I  did  not  know  of  it  at  all. 
It  has  been  on  the  increase?— A.  Yes. 
Steadily?— A.  No,  sir.  .         , 

Recognized  as  a  marked  evil  among  the  negroes  to-day? — A.  Decidedly  so. 
Can  you  notice  it  when  you  arrest  x>ersons,  that  they  are  sometimes  under 
the"  influence  of  cocaine?— A.  Yes ;  it  is  often  said  to  be  a  cocaine  drunk  when 
they  are  being  brought  in. 
Q.  You  recognize  the  symptoms? — ^A.  Yes. 

Q.  Is  that  so  all  along  the  river  towns? — A.  I  think  particularly  all  along  the 
river. 

Q.  (By  Senator  Ktlb.)  Introduced  from  New  Orleans,  was  it? — A.  I  suppose 
there  are  many  there. 

Q.  (By  Mr.  Smtth.)  Is  it  spreading  out  into  the  country?— A.  As  to  that  I  can 
not  say.  It  has  on  large  plantations  where  the  negroes  are  employed  for  cotton- 
picking  purposes  and  come  from  the  cities. 

Q.  Ek)  they  take  cocaine  in  preference  to  liquor— whisky? — A.  Some  do  and 
some  do  not. 

Q.  Is  it  cheaper?  Can  you  go  on  a  cocaine  drunk  cheaper  than  a  whisky 
drunk?— A.  Yes ;  decidedly  cheaper.  You  can  get  enough  to  go  on  a  drunk  twice 
for  about  a  quarter. 

Q.  So  its  cneapness,  if  anything,  leads  to  its  use? — ^A.  Yes;  and  it  has  an  im- 
portant effect,  too. 

Q.  What  ];)eculiar  effects  of  a  cocaine  drunk  ensue? — ^A.  I  do  not  know  how 
that  is. 

Q.  (By  Mr.  Ratchford.).  It  rather  takes  the  place  of  opium  than  whisky?- A. 
Yes:  more  particularly,  I  tliink.  Negroes  can  go  into  a  drug  store  and  buy  it 
without  a  prescription,  and  they  can  get  enough  of  it  for  a  quarter  to  get  drunk 
on—thoroughly  drunk  on. 

Have  you  any  Chinese  here?— A.  Very  few. 
Is  the  opium  habit  here,  too?— A.  Yes;  among  the  Chinamen. 
(By  Mr.  Smyth.)  Opium  joints  here?— A.  Yes. 

Was  this  habit  of  cocaine  gotten  from  them,  from  the  opium  joints?— A.  No; 
I  do  not  think  so. 

Q.  You  think,  then,  the  sale  of  cocaine  ought  to  be  regulated  by  law  the  same 
as  other  poisons? — A.  Yes:  I  do. 
Q.  That  might  curb  the  habit?— A.  Yes,  to  -some  extent. 

Q-  (By  Senator  Kyle.  )  Ought  to  be  restricted  the  same  as  the  sale  of  poisons?— 
A.  Yes. 

Q.  (By  Mr.  Smyth.)  You  consider  that  a  menace  to  the  welfare  of  the  neg^ 
race?— A.  1  think  it  is;  yes. 
Q.  Lead  to  their  extermination  in  time,  if  the  practice  was  exended? — A.  Yes. 
Q.  (By  Mr.  Ratchford.)  Is  the  practice  as  prevalent  among  the  white  peo- 
ple?— A.  No,  sir;  not  nearly  to  the  same  extent. 

(^.  (By  Senator  Kyle.;  What  have  you  noticed  in  regard  to  the  educational 
facilities  for  the  negro  in  the  city?— A.  They  are  good. 
Q.  Public  schools,  have  they?— A.  Yes. 

Q.  Their  teachers  are  high-class  young  men  and  women?— A.  Yes.  I  think 
they  have  the  same  facilities  as  the  white  people. 

•  Q.  Are  they  disposed  to  take  advantage  of  these  schools?— A.  Well,  hardly.    I 
do  not  think  thev  do.    A  great  manv  do  not,  at  least.    There  is  no  compulsion, 
you  know,  to  make  them  go  to  school  here.    A  great  many  do  not  care  anything 
about  education  themselves,  and  do  not  know  the  advanting^  of  it. 
(Testimony  closed. ) 
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Washington,  D.  C,  April  18, 1899. 

TESTIMOKT  OF  ME.  SAMUEL  OOMFEES, 

President  American  Federation  of  Labor, 

The  commission  met  at  12.05  p.  m.,  Tuesday,  April  18,  1899,  Vice-Chairman 
Phillips  presiding.  At  that  time  Mr.  Samuel  Qompers  was  introduced  as  a  wit- 
ness, ana,  being  auly  sworn,  testified  as  follows: 

Mr.  Gk)HPERS.  With  your  permission  I  would  say  I  would  like  my  testimony  to 
be  general,  where  it  will  be  of  greater  advantage,  and  specific  and  in  detail, 
where  the  same  purposes  can  be  accomplished.  My  only  desire  is  to  give  as  clear 
testimony  to  the  commission  as  I  inay  be  able  to  give. 

Q.  (By  Mr.  C.  J.  Harris.  )  What  is  your  name  and  residence,  and  official  ]x>si- 
tion?— A.  Samuel  Gompers,  president  of  the  American  Federation  of  Labor.  My 
residence  is  No.  44  East  One  hundred  and  tenth  street.  New  York  City.  The 
headquarters  of  the  organization  is  at  423  and  425  G  street  NW.,  Washington, 
D.  C. 

Q.  (By  Mr.  Farquhar.)  Is  the  American  Federation  of  Labor  an  organization 
that  grew  from  its  own  genesis,  or  was  it  the  successor  of  any  other  organ- 
ization in  the  United  States? — A.  It  was  the  successor  of  the  National  Labor 
Union,  which  went  out  of  existence  in  1868;  rather,  that  was  the  last  convention 
of  that  organization  that  was  ever  held;  and  from  that  day  until  1881  there  did 
not  exist  a  general  organization  of  labor  in  the  United  States,  not  at  least  on  the 
trade  imion  basis  of  organization.  In  1881  a  conference  was  held  at  Terre  Haute, 
Ind.,  where  the  subject  of  the  formation  of  a  new  national  labor  movement — 
ought  to  be  inaugurated,  or  called  into  existence;  and  a  call  was  issued  for  a 
congress  to  take  place  at  Pittsburg,  Pa.,  in  November,  1881.  It  was  there  that 
the  organization  then  known  as  the  Federation  of  Organized  Trades  and  Labor 
Unions  of  the  United  States  and  Canada  was  formed.  It  continued  in  existence 
from  then  under  that  name  until  1886,  when  the  convention,  instead  of  being  held 
at  St.  Louis,  as  the  previous  convention  determined  it  should  be  held,  a  general 
vote  of  the  members  of  the  organization  was  taken,  and  Columbus,  Ohio,  was  sub- 
stituted for  the  place  to  hold  the  convention;  and  this  change  was  made  in  order 
that  the  various  national  unions  unaffiliated  with  the  old  organization  might  have 
an  opportunity  of  meeting  with  the  affiliated  organizations  and  forming  an  amal- 
gamation under  some  new  name  and  greater  activity  and  opportunity.  The 
amalgamation  was  effected,  and  the  name  American  Federation  of  Labor  adopted. 

Q.  How  many  years  liave  you  been  president  of  the  American  Federation  of 
Labor?— A.  I  have  been  president,  with  the  intermission  of  2  years  only,  in  1885, 
and  1,  in  1895,  since  1882.  In  1881  I  was  nominated  for  the  presidency,  but  with- 
drew and  was  elected  vice-president  unanimously,  and  the  following  year  presi- 
dent, and  continued  in  the  position  with  the  exception  of  the  times  just  stated.  I 
should  add,  if  I  may  be  permitted,  that  there  was  no  salary  of  any  kind,  or 
emolument  of  any  character  from  the  formation  of  the  organization  in  1881  until 
May  1887.  The  work  was  all  gratuitously  performed,  such  as  could  be  performed 
by  a  man  who  was  a  factory  operative  and  had  a  family  to  support,  giving  the 
evenings,  the  Sabbath,  and  holidays,  or  what  were  holiaays  to  others,  and  occa- 
sionally taking  a  little  time  that  could  be  taken  from  the  work  with  the  consent 
of  the  employer. 

Q.  Have  you  any  knowledge  of  the  number  of  members  in  your  organization  when 
you  first  formed ,  and  the  number  of  members  to-day.  the  men  that  are  represented  in 
your  body?— A.  Only  approximately,  and  I  can  not  give  figures  as  absolute,  for  there 
were  different  methods  by  which  the  numerical  strength  was  ascertained.  In  the 
early  days  of  the  federation  there  was  a  much  smaller  contribution  by  the  or^ni- 
zations  to  the  general  office,  and  as  a  consequence  many  of  the  organizations 
would  ^ve  their  full  membership.  The  members  of  labor  organizations  are  very 
much  like  other  men.  They  are  not  always  in  love  with  the  tax  collector.  The 
per  capita  tax  to  the  ^neral  office  in  the  organized  labor  movement  is  what  the 
tax  is  to  the  citizen  in  public  life,  and  perhaps  there  may  be  a  desire  not  to  run 
into  the  tax  collector  and  to  volunteer  the  information  as  to  all  that  may  be 
assessible;  but  I  should  say  approximately  that  there  were  about  200,000  workers 
represented  in  1881.  There  are  now  in  the  American  Federation  of  Labor,  I 
should  say,  more  than  600,000. 

Q.  Your  federation  is  on  the  trades-union  system,  is  it  not?— A.  Yes;  it  is,  as 
its  term  implies,  a  federation  of  trades  unions,  it  is  a  volunteer  association  and 
depends  more  largely  upon  the  consent  of  the  governed  than  any  other  organiza- 
tion on  earth.    There  is  absolutely  no  pc  "  " 


power  of  coercion,  and  experience  has 
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demonstrated  that  to  be  our  gnreatest  source  of  strong^.  Our  officers,  onr  conn- 
cils.  our  conventions,  must  of  necessity  endeavor  to  express  the  consensus  of 
opinion  of  those  who  are  associated  and  affiliated  with  us.  If  we  fail  to  do  that, 
either  in  our  representative  capacity  at  the  conventions  or  in  our  capacity  as 
executive  officers,  we  should  soon  be  generals  without  an  ai*my.  The  right  as 
associations  to  disassociate  themselves  is  inherent  in  the  affiliated  organizations. 

Q.  How  many  international  unions  of  trades  have  you  in  the  association?  How 
many  national,  or  State,  or  whatever  subdivisions  you  have? — A.  We  have  now 
affiliated  with  the  American  Federation  of  Labor  71  national  and  international 
unions.  That  is  a  larger  number  of  national  and  international  unions  than  has 
ever  before  existed  in  the  United  States.  From  the  fact  that  Canada  is  an  adja- 
cent country  to  ours  and  a  comx>etitor,  and  that  Cuba,  Porto  Rico,  Mexico,  and 
the  South  American  Republics  are  considered  practically  one  contiguous  country, 
the  term  '*  international "  used  in  the  sense  of  the  organizations,  simply  applies  to 
the  American  Continent.  There  are  about  11,500  local  unions  attached  to  these 
national  and  international  unions;  there  are  10  State  branches;  there  are  87  city 
central  bodies;  central  labor  unions  known  under  several  technical  names;  and 
there  are  a  littie  more  than  000  local  unions  which  have  no  national  or  interna- 
tional unions  of  their  own,  and  are  directly  attached  to  the  American  Federation 
of  Labor  by  charter.  The  national  and  international  unions  hold  the  same  rela- 
tive position  to  the  American  Federation  of  Labor  as  I  should  say  the  States  do 
to  the  Federal  Government;  they  are  perfectly  autonomous  and  independent  in 
their  internal  aifairs;  and  only  upon  affairs  affecting  the  working  people  as  a 
wage-earning  class  does  the  American  Federation  of  Labor  interfere,  intervene, 
or  help;  and  carrying  that  thought  further  a  moment,  I  should  say  that  the  pur- 
pose is  not  to  interfere  or  intervene  until  the  assistance  is  asked;  not  to  be  the 
meddler;  that  the  government  and  administration  of  the  affairs  of  the  national 
and  international  union  shall  be  in  the  hands  of  those  primarily  in  interest;  and 
if  the  general  organization  can  be  helpful,  it  should  be  '^hen  applied  to,  rather 
than  to  force  itself  ux)on  the  or^nization,  when  perhaps  such  an  effort  or  attempt 
at  meddling  would  interfere  with  the  policy  of  the  organization. 

Q.  Your  national  officers  ar«>  the  president,  secretary,  and  executive  council? — 
A.  Yes. 

Q.  How  is  this  executive  council  selected  or  formed?— A.  By  the  delegates  from 
the  various  affiliated  unions.  They  meet  in  conventon  and  vote  openly  by  roll 
call,  and  each  delegate  is  entitled  to  cast  one  vote  for  every  100  memoers  he  rep- 
resents, or  major  fraction  thereof,  and  the  candidate  receiving  a  majority  of  M 
votes  is  elected.  They  elect  one  on  each  ballot.  In  that  way  the  president,  the 
several  vice-presidents,  the  secretary,  and  the  treasurer  are  elected. 

Q.  So  that  that  election  is  purely  elective  and  never  by  apjKrintment?— A.  Never 
by  appointment;  always  elective. 

Q.  And  all  those  members  of  your  national  council  are  members  in  good  stand- 
ing of  national  or  state  bodies? — A.  They  are  now.  They  are  always  in  good 
standing  in  their  organizations  which  they  represent,  but  they  do  not  always 
represent  a  national  or  international.  While  tnat  is  usually  the  case,  there  has 
been  a  case,  for  instance,  of  Mr.  Duncan,  the  present  second  vice-president;  some 
4  years  ago  he  was  elected  while  representing  a  local  central  body,  rather  than  a 
national  union;  but  in  the  last  convention,  and  few  previous  conventions,  he 
represented  the  national  union  of  his  trade,  and  was  reelected  as  a  member  of  the 
executive  council. 

Each  of  the  members  of  the  executive  council  is  an  executive  officer  in  his  own 
national  union  and  has  had  the  indorsement,  the  most  emphatic  indorsement,  that 
any  man  can  receive.  With  your  permission,  I  will  read  off  the  names,  and  give 
some  personal  expression  of  each  one.  The  executive  council  consists  at  present 
of  9  members.  They  are,  Samuel  Qompers:  I  have  been  a  delegate  from  my  own 
local  union  to  the  national  conventions  of  my  trade  since  and  including  1877.  I 
was  offered  the  presidency  of  that  organization  before  Mr.  Adolph  Strasser  was 
elected.  I  declined  it  because  I  preferred  to  see  Mr.  Strasser  elected.  He  was 
not  at  the  convention  at  the  time.  He  was  my  choice  for  the  presidency.  I  have 
been  a  member  of  the  council  of  that  organization  many  years.  I  have  been  its 
accredited  delegate  to  every  convention  of  the  American  Federation  of  Labor. 

Q.  That  is  the  Cigar  Makers'  International  Union?— A.  Yes.  I  am  at  present 
its  first  vice-president. 

Mr.  P.  J.  McGuire,  first  vice-president  of  the  American  Federation  of  Labor,  is 
the  founder  and  general  secretary-treasurer  of  the  United  Brotherhood  of  Carpen- 
ters and  Joiners,  an  organization  that  he  formed  in  1879, 1  believe.  Mr.  McGuire 
has  been  unanimously  reelected  to  the  secretaryship  of  that  organization  at  every 
convention  held,  and  has  been  a  delegate  to  every  convention  of  the  American 
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Federation  of  Labor  with  but  one  or  two  interruptions,  and  these  were  of  bis  own 
choice. 

Mr.  James  Dnncan,  general  secretary  of  the  Granite  Cutters*  National  Union, 
has  the  confidence  of  ms  organization;  has  been  elected  secretary  only  recently, 
and  has  been  a  delegate  to  the- American  Federation  of  Labor  for  more  than  tne 
past  10  years. 

Mr.  James  O'Gonnellispresidentof  the  International  Association  of  Machinists, 
and  has  been  for  the  past  6  years.  He  has  been  vice-president  of  the  American 
Federation  of  Labor  for  the  past  4  years,  or  the  year  immediately  following  the 
affiiation  of  his  organization  with  the  American  Federation  of  Labor. 

Mr.  John  Mitchell,  vice-president,  is  president  of  the  United  Mme  Workers  of 
America.  For  two  years  he  was  one  of  its  vice-presidents.  He  is  the  successor 
of  one  of  the  members  of  your  commission,  Mr.  Ratchford,  and  was  a  delegate  to 
the  last  convention  of  the  American  Federation  of  Labor,  the  first  convention  he 
attended. 

Mr.  Max  Morris,  general  secretary  of  the  Retail  Clerks'  International  Protective 
Union,  has  held  that  office  for  several  years.  He  was  elected  at  the  last  convention, 
for  the  first  time,  as  vice-president. 

Mr.  Thomas  I.  Eidd  is  general  secretary  of  the  Amalgamated  Woodworkers* 
International  Union,  and  has  held  that  position  for  many  vears;  has  been  a 
delegate  to  the  conventions  of  the  American  Federation  of  Labor  several  times, 
and  was  elected  last  year. 

Mr.  John  B.  Lennon,  general  secretary-treasurer  of  the  Journeymen  Tailors' 
National  Union,  has  held  that  office  for  the  past  13  or  14  years.  He  has  been 
treasurer  of  the  American  Federation  of  Labor  for  the  past  10  years  or  more,  and 
has  been  a  delegate  for  as  many  years. 

Mr.  Frank  Morrison,  secretary  of  American  Federation  of  Labor,  belongs  to 
the  International  Typographical  Union,  and  was  elected'a  little  more  than  2  years 
ago.    He  is  now  serving  in  his  third  vear. 

That,  in  brief,  will  indicate  to  you  tne  fact  of  the  rather  representative  character 
of  the  men  composing  the  executive  council.  The  executive  councirs  headquarters 
are  here,  but  they  only  meet  occasionally. 

Q.  (By  Mr.  C.J.  Harris.)  Donotreside  here  permanently?— A.  No;  they  locate 
at  different  x^oints  in  the  country,  and  meet  at  the  headquarters  here;  or,  as 
occasion  requires,  elsewhere,  to  transact  business.  Most  of  the  business,  I  might 
say,  during  the  conventions  and  the  interim  between  executive-council  meetings, 
is  conducted  by  correspondence. 

Q.  (By  Mr.  F  arquhar.  )  You  have  a  defense  fund,  have  you  not,  in  the  American 
Federation  of  Labor? — A.  We  are  just  trying  to  create  one.  We  had  a  provision 
in  the  constitution  of  the  American  Federation  of  Labor  that  in  the  event  of  an 
emergency  the  executive  council  had  the  power  to  levy  an  assessment  of  2  cents  a 
week  per  member  ui>on  all  organizations  affiliated.  This,  however,  has  only  been 
resorted  to  about  six  times  during  the  existence  of  the  organization:  and  at  the 
last  convention  a  new  system  was  proposed;  that  the  organizations  may  elect  to 
contribute  5  cents  per  month  to  create  a  defense  fund.  It  is  only  within  the  past 
6  weeks  that  the  circular  went  out  from  our  office  to  the  affiliated  organizations, 
stating  that  we  expected  them  to  signify  on  or  before  June  1, 1899,  as  to  their 
desire  of  becoming  contributors  to  this  voluntary  defense  fund.  If  it  were  a 
little  later  in  the  year  I  should  be  willing  to  express  an  open  and  official  opinion 
as  to  the  wisdom  or  unwisdom  of  the  proposition  in  the  last  convention. 

Q.  You  would  not  care  now  to  express  an  opinion  as  to  the  merits  of  a  large 
derense  fund  in  any  organization?— A.  Yes;  I  have  no  hesitancy  at  allin  express- 
ing an  opinion. 

Q.  The  commission  would  like  to  hear  from  you  on  that. — ^A.  So  long  as  men  will 
have  adverse  interests,  and  one  side  either  proposes  to  fight  to  defend  its  interests 
or  is  in  a  position  to  fight  to  defend  or  further  its  interests,  it  is  humane,  it  is  just, 
and  it  is  necessary  that  the  other  side  also  prepare  itself  to  defend  or  protect  or 
advance  its  interests.  If  it  does  not  it  will  oe  annihilated.  The  defense  fund  in 
the  hands  of  the  organizations  of  labor  is  the  material  weapon  bv  which  the 
wor]^g  people  can,  do,  and  must  protect  themselves.  Wealth  in.the  hands  of 
the  employer  is  in  itself  a  great  power  to  take  advantage  of  the  wage  earner, 
unless  the  wage  earner  is  organized  and  in  a  position  to  protect  himself.  There 
was  a  time  when  the  individual  workingman,  when  leaving  his  employment,  was 
somewhat  nearer  npon  an  equality  in  power  with  the  individual  employer. 
Organization  then  may  not  have  been  as  essential  to  the  x>rotection  of  the  labor- 
ers' interests  as  it  is  to-day.  To-day  the  successful  employer  is  that  one  who 
employs  a  very  large  number  of  workingmen,  and  if  fair  consideration  for  the 
employees'  rights  is  to  be  had  at  all,  the  entire  number  of  the  employees  must  act 
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as  one  man  in  order  to  be  upon  an  eqnali^  of  power  and  strength,  to  resist 
encroachments  npon  the  workers'  rijghts,  and  be  as  comparatively  strong  as  the 
individual  workingman  was  to  the  in^vidnal  employer  say  half  a  centnry  ago, 
when  the  man  employing  five  men  was  a  fairly  extensive  employer.  The  acting 
together,  the  aggregation,  is  the  unit.  The  anion  is  the  machine  by  which  the 
b^  results  are  to  be  obtained.  *  It  is  the  discipline  of  elements  that  go  to  make 
up  the  army  of  labor,  and  a  defense  frmd  is  the  arms  and  ammunition.  I  believe 
in  the  defense  fund,  that  employers  may  understand  in  the  beginning  that  they 
can  not  trivially  or  lightly  attonpt  to  reduce  wages;  that  they  can  not  enforce 
obnoxious  conditions,  say,  for  the  increasing  of  the.  number  of  hours  of  labor, 
obnoxious  shop  rules,  unsanitary  conditions  of  employment,  surroundings,  etc. ; 
that  they  can  not  lightly  or  inconsiderately  do  these  thing^  without  Imowing 
beforehand  that  the  workers  are  organized  and  are  in  a  i)osition  to  withstand  for 
a  considerable  time  any  attempt  on  the  part  of  the  employer  to  enforce  these  con- 
ditions which  the -organized  employees  would  resent.  On  the  other  hand  a  large 
fund,  a  defense  fund  being  part  of  it,  is  the  better  fund  than  any.  A  large  fund 
in  the  or^^anization  is  the  preventive  of  the  reduction  of  wages  during  dull  times, 
and  it  gives  the  better  opportunitv  to  workingmen  to  obtain  concessions  when 
industry  revives.  We  have  seen  tnat  when  organizations  have  had  little  or  no 
funds  and  an  industrial  crisis  comes,  as  it  does  under  our  economic  conditions, 
periodically — there  is  a  i>eriodicity  about  our  industrial  crises  that  is  very  notice- 
able to  the  student — when  these  years  of  industrial  stagnation  come  upon  us  and 
the  workers  are  only  partly  organized  and  have  little  runds,  they  are  the  easiest 
to  succumb  to  the  constant  reductions  in  their  wages;  and  when  an  industrial 
revival  takes  place  they  are  the  last  to  receive  any  of  its  benefits.  It  is  the  organi- 
zations of  the  working  x>6ople  which  are  best  prepared  to  withstand  injustice  or 
reductions  in  wages  that  succeed  best  in  resistance.  They  maintain  the  organi- 
zation during  the  periods  of  depression  and  are  already  in  position  to  take  advan- 
tage of  the  better  opportunities  which  present  themselves  by  reason  of  a  revival 
of  industry,  while  on  the  other  hand,  those  who  have  suffered  most  lose  a  very 
large  part  of  their  organization,  if  not  entirely,  and  much  of  the  time  is  lost  in 
the  effort  to  brinje  the  men  together  to  reorganize.  ' '  There  is  a  tide  in  the  affairs 
of  men,  which,  if  taken  at  the  flood,"  etc. 

Q.  What  do  you  say  of  the  proposition,  accepted,  as  I  understand,  by  trades 
unions  usually,  that  the  larger  the  defense  fund  and  the  higher  the  dues  of  any 
union,  the  stronger  they  are  and  the  more  sure  they  are  to  protect  their  rights? — 
A.  That  propiosition  can  not  be  successfully  disputed;  and,  too,  the  large  fund  in 
an  organization  is  the  greatest  contributing  cause  to  a  diminution  in  the  number 
of  strikes. 

Q.  Would  you  care  to  mention  the  position  of  the  ci^raur  makers'  union  in 
respect  to  the  fund  and  the  strike  matter? — ^A.  The  Cigar  Makers'  International 
Umon,  of  which  I  have  the  honor  of  being  a  member,  and  have  been  since  1864, 
continuously,  was  at  one  time  an  incoherent  mass  of  federated  members  into  a 
federated  number  of  local  unions,  each  absolutely  independent  of  the  other, 
except  that  they  oould,  if  they  chose,  accept  a  member's  traveling  card  and 
accord  him  the  hand  of  fellowship.  During  the  early  history  of  the  organization 
it  possessed  no  real  merit,  until  a  strike  occurred  and  brought  about  an  under- 
standing among  my  fellow-craftsmen  that  there  was  something  more  necessary 
than  simply  the  declaration  that  one  was  a  union  man,  and  that  was  that  wherever 
you  are  a  union  man  you  are  naturally  to  observe  the  same  obligations,  perform 
the  same  duties,  and  be  entitled  to  the  same  privileges  and  benefits.  That  dawned 
upon  us  just  after  a  great  strike  and  just  previous  to  the  greater  strike  of  1877, 
wnen  there  were  about  10,000  cigar  makers  out  on  strike,  after  suffering  all  the 
miseries  that  one  could  ima^^e.  It  was  at  the  convention  of  1877  that  we  adopted 
the  first  proposition  of  uniform  dues  and  uniform  initiation  fees.  Previous  to 
that  one  local  union  would  charge  $5  for  initiation  fee,  another  one  would  charge 
93,  another  $1,  another,  not  so  fortunateljr  situated,  w;ould  charge  10  cents,  or 
perhax>s  accept  them  without  any  initiation  fee  at  all,  and  usually  where  we 
charged  very  low  figures  they  used  to  run  in  in  swarms.  If  I  could  coin  a  word 
expressive  of  the  way  fhey  ran  out,  I  should  be  glad  to — ^the  way  they  left  the 
organization.  And  this  was  true,  too,  of  the  lack  of  uniformity  in  dues;  lack  of 
umformity  of  duties  and  rights.  We  gradually  introduced  a  system  by  which 
not  only  the  dues  were  increased,  but  the  funds  belonged  to  the  membership  in 
their  collective  cajiacity,  but  were  held  in  the  local  unions,  never  at  general  head- 
quarters. We  established  a  system,  too,  by  which  a  member  was  entitled  to  the 
same  benefits — strike  benefit,  lockout  benefit,  victimization  benefit,  sick  benefit, 
traveling  benefit — that  is,  when  a  member  was  out  of  employment,  so  that  he 
need  not  be  arrested  as  a  tramp  or  vagrant  his  union  card  entitled  him  to  a  loan 
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from  the  union  under  whose  jurisdiction  he  was,  so  that  he  could  travel  to  the 
next  point,  and  get  50  cents  in  addition  to  the  mileage,  so  as  to  buy  a  meal  or  get 
a  lodging,  and  from  place  to  place  those  loans  were  accorded  to  him  until  he  could 
return  to  work,  and  then  he  paid  10  per  cent  of  his  wa^es  in  repaying  the  organ- 
ization the  loan  advanced.  It  was  a  loan  system,  without  interest,  of  course. 
Then  there  was  the  opt-of-work  benefit — ^benefit  when  a  man  is  out  of  work;  that 
condition  for  which  society  makes  no  provision  at  all,  not  even  the  charitably 
inclined.  Our  organization  proposed  to  go  to  the  defense  of  the  member  and  pay 
him,  not  a  stipend  as  a  matter  of  charity,  but  something  in  his  own  right  as  a  con- 
tributing member.  Then  the  death  benefit,  from  $50«for  the  first  year  of  a  mem- 
bershii)  to  $550  to  a  member's  family  or  nearest  of  Mn  for  15years'  membership. 
There  is  a  graduated  figure  or  sum  between  those  sums:  We  pay  30  cents  per 
week  as  dues  for  these  benefits,  and  we  receive  in  return  a  larger  amount  in  the 
shape  of  benefits,  direct  benefits,  than  is  paid  by  any  insurance' or  beneficial 
association  on  earth.  The  combination  makes  its  administration  economical. 
The  percentage  of  expenditure  for  administration  is  very  small;  and  this  does 
not  refer  to  the  strike  benefit  or  lockout  benefit,  or  victimization  benefit. 

During  the  early  history  of  our  organization  the  men  would  be  on  a  strike  at 
least,  I  should  say,  2  months  of  the  year.  Cigar  makers  were  continually  on  strike, 
very  much  like  the  coal  miners  were  between  1893  and  1897— always  striking. 
At  any  rate  they  had  not  lost  their  manhood  and  courage  to  protest  against 
wrong.  They  were  going  down  during  those  years,  but  they  were  fighting  aH  the 
time,  and  the  fighting  quality  came  to  their  relief  when  they  entered  into  their, 
great  contest  in  1897,  which  brought  about,  I  might  say,  tne  last  of  the  great 
misery  of  the  miners.  A  transformation  took  place  in  our  trade.  Our  constant 
fighting  at  least  maintained  within  us  some  grit  to  protest  at  some  opportune 
time  to  advantage.  In  the  early  history  of  the  organization  we  expended  hundreds 
of  thousands  of  dollars  on  strikes.  The  greater  proportion  or  our  funds  was 
expended  in  strikes.  I  could  j^ve  you  the  figures,  but  not  just  now.  Mr.  Perkins, 
the  president  of  that  organization,  I  think  it  would  be  better  if  he  should  give  that 
testimony.  I  would  not  care  to  intrench  upon  the  ground  that  he  ought  probably 
to  cover.  I  would  say  that  in  the  same  proportion  that  we  increased  our  dues 
from  10  cent-s  per  week  to  80  we  had  less  strikes,  consequently  less  expenditure 
for  strikes,  ana,  nothwithstanding  that,  our  strikes  in  the  later  years  were  usually 
of  a  character  for  improvement,  for  the  higher  wage.  There  were  very  few 
strikes  during  the  industrial  depression  between  1898  and  1897.  There  were  very 
few  Kreat  strikes  in  which  our  trade  was  involved  by  reason  of  the  fact — ^that  we 
attributed,  rather — that  the  organization  was  numerically  and  financisklly  strong 
and  could  resist  for  a  very  long  period  any  attempt  on  the  part  of  the  employers  to 
reduce  wages.  Their  experience  had  taught  tnem  that  a  fight  with  the  cigar 
makers  was  expensive  at  an^.  time,  and  that  with  the  organization  and  its  large 
treasury  it  mignt  be  intermmable.  In  1883,  when  we  were  only  paying  15  cents 
per  week  dues,  a  strike  of  cigar  makers  in  Cincinnati,  involving  about  1,800  peo 
pie,  lasted  for  13  months.  We  did  not  win  the  strike,  but  the  employers  do  not 
exist  in  Cincinnati.  The  trade  went  elsewhere,  and  where  that  trade  went  the 
cigar  makers  went  and  higher  wages  went:  and  though  the  strike  was  lost  in 
Cincinnati,  as  an  efi^t  of  tne  strike  the  good  result  was  obtained. 

Q.  (By  Representative  Gardner.  )  Question  3. — Incorporation  of  trades  unions, 
feasibility,  and  legal  effect.  Have  you  made  a  study  of  the  question  of  the  incor- 
poration of  trades  unions?— A.  Fairly. 

Q.  And  found  both  good  and  bad  effects,  in  your  opinion? — ^A.  In  the  first  years 
of  my  connection  with  the  general  labor  movement  I  was  in  favor  of  the  incor- 
poration of  the  trades  unions.    I  have  not  advocated  that  for  a  number  of  years. 

Q.  For  what  reason? — ^A.  I  am  afraid  that  the  time  may  come  when  there  will 
be  a  disi>osition  on  the  part  of  those  who  are  antagonistic  to  the  interests  of  the 
workers  to  mulct  the  treasuries  of  the  trades  unions  and  destroy  much  of  that 
which  has  been  built  up  by  the  workingmen  in  the  trades  unions.  It  was  one  of 
the  greatest  crimes  that  the  kings  of  England  committed  in  confiscating  the 
funds  of  the  guilds.  Those  funds  that  had  been  built  up  by  the  workingmen  in 
their  guilds  to  provide  for  the  indigent  and  the  suffering  members  of  the  guilds 
were  confiscated  by  the  kings  as  part  of  the  property  of  the  Crown,  and  the 
organizations  or  guilds  were  destroyed. 

Q.  You  do  not  believe,  then,  in  the  pecuniary  liability  of  trades  unions  on  any 
contracts  for  labor? — A.  I  am  not  in  favor  of  such  a  proposition.  I  should  want 
that  the  funds  of  a  trades  union  should  be  absolutely  safe  from  the  interference 
of  the  State. 

Q.  By  interference  of  the  State  do  you  mean 
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Q.  (By  Mr.  Farquhar.)  Judicial  process?— A.  Including  that.  There  has 
never  yet  been  a  very  serious  effort  made  on  that  line,  unless  it  was  clothed  by 
some  judicial  process. 

Q.  (By  Representative  Gardner.)  What  would  be  the  objection,  from  your 
standpoint,  to  a  trades  union  assuming  a  pecuniary  responsibility  for  the  keeping 
of  its  agreements  with  contractors  or  employers?  You  said  you  anticipated  dan- 
ger, would  that  danger  come,  in  your  judgment,  from  the  inability  of  the  union 
to  control  its  members,  or  would  it  not? — A.  Not  necessarily,  but  there  are  a 
number  of  causes  that  I  might  put  in  this  way:  There  is  scarcely  an  act  which  a 
union  can  take  but  which,  in  its  very  nature,  by  reason  of  the  large  number  of 
members,  is  practically  a  public  act,  of  which  the  employers  are  generally 
informed.  On  the  other  hand,  there  is  scarcely  any  act  that  the  employer  can 
perform  or  take  which  is  a  public  act,  or  of  which  information  can  reach  the 
employees.  Contracts  are  frequently  entered  into  by  employers  with  repre- 
sentatives of  organizations.  The  employer  determines  upon  a  change  of  policy; 
he  does  not  announce  a  lockout — simply  a  reorganization  of  his  forces.  The 
reorganization  of  his  forces  is  practically  a  lockout,  and  the  employees  have  no 
redress  and  can  not  have  any. 

Q.  If  the  labor  union  were  incorporated  and  as  a  corporation  made  contracts 
with  the  employer,  then  it  would  have  redress  for  the  violation  of  that  contract, 
would  it  not?— A.  Hardly.  There  is  not  an  employer  who  can  not  find  some 
means  to  overcome  the  terms  of  a  contract,  more  particularly  when  labor  is 
poorly  organized  or  insufficiently  organized,  and  he  can  get  others  to  take  their 
places. 

Q.  Then  would  your  objection  on  that  point  be  that  you  fear  the  contract 
would  be  binding  upon  tl?e  employees  and  they  would  be  unable  to  enforce  it 
against  the  employer?— A.  Yos,  in  the  courts,  to  establish  it  beyond  the  perad- 
venture  of  a  doubt  as  legal  evidence.  Anyone  who  has  had  long  experience  as  an 
employee  will  understand  that.  Having  nad  an  experience  of  26  years  as  a  fac- 
tory operative,  I  know  what  that  means  from  my  own  observation,  and  I  also 
know  that  as  having  come  under  my  observation  as  one  devoting  his  efforts  to 
the  labor  movement. 

Q.  Is  or  is  not  that  precisely  the  evil  which  the  advocates  of  incorporation  seek 
to  remedy?  Is  the  contention  not  made  that  if  the  trade  unions  were  incor- 
porated, so  that  they  were  legal  bodies,  their  contracts  would  have  a  legal  status 
m  the  courts;  would  be  legal  evidence  of  what  was  agreed  and  would  be  enforce- 
able?— A.  There  are  a  number  of  unions  that  have  availed  themselves  of  incor- 
S oration  under  State  laws.  1  do  not  know  whether  there  is  any  under  the  United 
tates  law.  But  the  fact  of  incorporation  of  a  trade  union  has  not  added  either  to 
its  stability  or  to  its  ability  to  enforce  the  terms  of  a  contract  with  the  employer. 

O.  As  a  legal  proposition,  if  the  union  is  made  a  body  corporate  and  the  act 
under  which  it  is  incorporated  is  broad  enough,  it  must  be  true  that  such  incor- 
poration gives  it  a  legal  status  to  enforce  its  contract  by  judgment'  against  the 
other  party  to  the  contract. — ^A.  If  the  facts  which  constitute  a  practical  viola- 
tion of  the  terms  of  a  contract  could  be  presented  as  legal  evidence  in  the  courts, 
that  would  be  true;  but  as  a  matter  of  fact,  the  grievances  from  which  the  organ- 
ized workers  suffer,  so  far  as  the  violation  of  the  terms  of  a  contract  goes,  are 
not  in  its  specific  violation,  but  by  the  surreptitious  efforts,  by  indirect  means, 
to  overcome  the  terms  of  a  contract  and  practically  annul  it — as,  for  instance, 
determining,  say,  that  for  the  production  of  such  an  article  a  specific  amount  of 
wa^e  shall  be  paid,  and  by  the  introduction  of  another  article  precisely  the  same 
and  simply  giving  it  another  name  requiring  the  same  amount  of  work  to  be 
performed  in  the  production  o£  the  article,  yet  the  terms  of  the  contract  are  not 
violated.  It  is  simply  called  or  styled  by  the  employer  as  something  new,  not 
called  for  by  the  contract,  and  in  which  he  insists  that  that  wage  is  a  fair  one. 

Q.  Then  the  answer  formulates  in  this  way:  That  the  subject  is  one  which  can 
not  l>e  covered  by  contract?— A.  It  is,  so  far  as  that  point  is  concerned.  There  is 
another.  In  all  bodies  a  certain  number  are  more  active  for  the  time  being  than 
the  larger  number  constituting  the  body,  and  I  presume  that  may  be  true,  too, 
with  an  due  respect,  of  the  members  of  this  Industrial  Commission,  as  well  as  it 
is  in  the  Halls  of  Congress,  as  well  as  it  is  in  the  church;  and  so  it  is  in  the 
organizations  of  labor.  The  men  who  are  selected  as  the  representatives  of  the 
organization,  and  true  to  the  interest  and  the  cause  of  the  men  they  represent, 
want  the  terms  of  the  contract  lived  up  to,  are  good  workmen,  have  been  employed 
for  a  long  number  of  years  by  the  employer.  The  employer  finds  that  he  should 
like  to  nibble  at  that  scale,  and  he  knows  that  two  or  three  of  these  men  are 
sticklers  for  the  enforcement  of  the  contract.  He  will  find  the  means  by  which 
these  three  men  have  been  *'  neglectful  '*  of  their  work;  he  will  find  the  means  by 
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which  he  can  demonstrate  to  a  didnterested  party  that  this  man  has  not  per- 
formed his  work  as  required;  he  can,  through  his  superintendent  or  foreman, 
make  his  work— his  employment — there  uncomfortable,  make  his  surroundings 
unbearable,  so  that  he  will,  perhaps,  in  desperation  do  something  that  would  be 
a  violation  of  the  rule — a  violation  of  a  rule  that  is  never  punished,  and  a  rule  that 
has  become  lax  by  the  demonstration  of  its  inutility  and  uselessness.  This  one, 
recognizing  its  disuse,  doing  the  same  as  others,  violating  that  simple  rule,  gives 
sufficient  cause  for  discharge.  It  is  good  cause,  or  it  is  supposed  to  be  good  cause, 
for  discharge;  it  is  a  violation  of  the  rule,  and  one,  two,  or  three  active  men, 
representative  men ,  are  easily  disposed  of,  and  the  others  are  conveniently  informed 
that  it  is  best  not  to  be  too  contentious  in  the  enforcement  of  the  terms  of  the 
contract. 

Q.  Would  not  the  incorporation  of  the  union  relieve  precisely  the  situation 
cited  in  the  illustration?  N^either  th^  active  men  nor  the  other  men  would  have 
anything  to  say  about  the  contract.  It  would  be  the  board  of  that  union  that 
made  it. — A.  But  when  the  employees  of  the  concern  are  practicallv  substituted 
the  organization,  as  such,  can  take  no  action.  When  the  spirit  has  been  crushed 
out  of  the  men  the  organization  can  not  take  any  action,  for  the  reason  that  they 
will  be  compelled  to  rely  for  evidence  upon  the  men  employed,  and  they  would 
be  either  unwilling  witnesses  or  witnesses  who  would  endeavor  to  shield  the 
violation  of  the  terms  of  the  contract  by  the  employer. 

Q.  My  understanding,  then,  is  this:  That  unoer  a  corporation,  and  a  contract 
between  the  corporate  body  and  the  employer,  you  fear,  first,  that  the  contract 
could  and  would  be  enforced  against  the  union  in  the  courts;  secondlv,  that  it 
could  not  be  enforced  against  the  employer  because,  if  a  manufacluring  business, 
he  is  enabled  to  invent  numberless  devices  for  evading  it,  so  that  the  courts  could 
not  protect  the  union  against  him? — A.  Yes;  there  woald  be  so  many  ways  by 
which  he  could  circumvent  it  himself. 

Q.  Any  other  reason  yon  want  to  give? — ^A.  There  was  one,  yes.  The  funds  of 
an  incorporated  union  are  subject  to  the  union's  disposition.  The  laws  of  the 
union  define  how  the  moneys  can  be  expended.  Usually  it  requires  a  two-thirds 
vote,  often  a  majoritv  vote,  to  determine ;  and  there  is  likely  to  be  and  is  aminority , 
no  matter  how  small,  opposed  to  any  prox>osed  action;  and  in  an  incorporated 
trade  tmion  it  would  be  within  the  power  of  a  minoril^  to  enjoin  a  union  from 
expending  its  funds  even  in  accordance  with  its  ovm  laws.  The  effect  of  it  would 
be  disastrous  in  the  case  of  a  conflict  between  employer  and  employed.  Though 
an  injunction  against  the  exx)enditure  of  any  money  may  not  be  made  permanent, 
yet  the  fact  that  the  money  is  not  made  available  at  a  specified  time,  the  time 
when  the  members  have  a  right  to  look  for  the  benefits  to  which  they  have  con- 
tributed, is  in  itself  sufficient  to  discourage  the  men  engaged  in  a  conflict.  They 
do  not  know  how  long  the  funds  may  be  tied  up.  They  lose  confidence  in  the 
ability  of  the  organization  to  protect  them  in  their  contests,  and  lose  heart  in  the 
contest  itself.  Cases  may  arise  when  the  employer,  who  frequently  has  an 
infiuence  with  a  number  of  the  men,  no  matter  whether  the  infiuence  be  legiti- 
mate or  otherwise,  may  influence  a  small  minority  to  take  such  action  as  will 
practically  do  the  work  of  the  employer  and  break  the  backbone  of  the  contest. 

9.  (By  Mr.  Batchford.)  Do  you  or  do  you  not  believe  that  the  objections 
pointed  out  as  gainst  incorporation  would  be  overcome  by  reason  of  the  advan- 
tages in  maintaining  general  contracts?— A.  No;  the  terms  of  a  contract  between 
an  employer  and  the  employees  are  generally  observed,  not  because  of  the  written 
agreement  or  contract,  but  because  of  the  power  of  the  organization.  There  is 
more  collective  bargaining  between  the  national  unions  of  the  country  to-day 
than  ever  before;  but  it  is  true  that  there  are  efforts  locally  on  the  part  of 
employers  to  break  away  from  the  terms  of  the  general  collective  bargain;  but 
with  time,  as  the  organization  demonstrates  to  the  employer  its  ability  to  make 
his  effort  costly,  he  will  more  readily  abide  by  the  collective  bargain  reached,  and 
the  incorporation  of  the  trades  union  will  not,  in  my  judgment,  help  it  one  iota, 
one  jot. 

9.  Then  you  believe  that  it  is  simply  a  question  of  the  strength  of  a  trade 
union,  to  have  its  agreements  complied  with,  and  that  the  law  can  not  secure 
through  incorporation  of  that  trade  union  for  its  members  what  the  trade  union 
can  not  secure? — ^A.  I  am  quite  convinced  that  it  is  so,  and  I  say  it  as  a  result  of 
an  experience  of  more  than  34  years  in  the  labor  movement. 

Q.  (By  Mr.  A.  L.  Harris.)  What  effect,  if  any,  does  incorporation  have  on  the 
right  of  private  contract  of  the  individual?— A.  It  would  be  a  collective  contract, 
and  it  would  not  interfere  with  any  contract  that  did  not  conflict  with  tiie  terms 
of  the  collective  contract. 

Q.  Would  a  person  on  the  outside  be  compelled  to  go  to  the  officers  of  the 
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trade  union  to  make  a  contract  for  the  individual  workmen  that  he  desires  to 
have  to  do  his  work?    Let  me  illustrate  it  this  way:    I  want  10  mechanics.    Now, 

'  could  I  go  to  the  10  men  and  contract,  or  must  I  go  to  the  officers  of  the  organi- 
zation and  contract  with  them? — A.  That  is,proyiaing  you*have  an  agreement  or 
contract  with  the  union  by  the  terms  of  wnicli  you  are  not  only  to  employ  the 
members  of  the  union  but  to  apply  at  the  union's  offices  for  the  help  you  require. 
If  that  is  not  one  of  the  terms  of  the  contract,  and  it  is  not  often  so,  then  ^rou 
employ  whichever  members  you  please.    There  are  several  things  in  connection 

,  witli  this  of  interest,  and  I  should  like  to  call  attention  to  what  is  regarded  as 
an  action  of  manliness,  the  ethics  of  unionism  in  that  regard  in  one  trade,  and  that 
which  is  regarded  as  the  direct  onposite  in  another  trade.  For  instance,  there  are 
some  trades  which  have  carried  the  system  along  since  the  formation  of  the 
gniilds,  and  that  is  that  no  man  should  ask  for  employment  himself ;  that  some 
one,  the  steward  of  the  shop,  the  steward  of  the  old  *'  chapel,"  should  ask  the 
foreman  if  he  has  employment  for  a  man.  The  asking  by  an  individual  for 
employment  for  himself  would  be  regarded  as  an  act  wanting  in  manhood.  The 
steward  of  a  shop  could  not  refuse  to  ask  the  superintendent  or  foreman  for  a 
position  for  this  man,  no  matter  whether  he  was  a  x>ersonal  friend  or  personal 
enemy.  If  he  would  refuse  it  would  be  regarded  as  an  unmanly  and  unworthy 
act.  On  the  other  hand,  there  are  some  trades  in  which  if  there  be  one  man  in 
an  establishment  to  ask  for  employment  for  another,  the  act  would  be  regarded 
as  unmanly. 
Q.  (By  Representative  Gardner.)  I  think  this  was  what  the  governor  was 
eeking  to  find  out — whether,  with  the  tr 


seeking  to  find  out — whether,  with  the  trade  unions  incorporated  and  responsible 
for  their  contracts,  it  would  not  of  necessity  come  to  pass  that  a  builder,  for 
instance,  wanting  mechanics,  would  go  to  the  trade  union  to  make  his  contracts, 
because  they  would  be  responsible  bodies,  while  the  individual  would  not  be;  and 
if  the  answer  to  that  question  is  in  the  affirmative,  then  would  it  not  be  necessary 
for  the  trade  unions  to  so  change  their  laws  as  to  place  these  individual  members 
under  such  x)08itive  obligations  as  would  insure,  for  the  reasons  I  have  stated 
before,  his  protection;  and  whether,  without  the  design  of  abrogating  the  right 
of  individual  contract,  it  would  not  come  to  x>a8s  from  the  ox)eration  of  the  sys- 
tem?   Is  that  the  idea? 

Mr.  A.  L.  Harris.  Yes;  that  is  the  idea. 

The  Witness.  There  are  now  agreements  between  or^nizations  of  labor  and 
employers  as  to  wages,  hours  of  labor,  and  other  conditions.  Some  of  the  agree- 
ments contain  a  clause  that  the  employer,  when  needing  labor,  shall  applv  to  the 
secretary  or  manager  of  the  labor  bureau  of  the  union  for  such  help  as  he  may 
require.  On  the  other  hand,  there  are  agreements  of  unions  with  employers  that 
contain  no  such  provision  at  all,  the  simple  stipulation  being  the  employment  of 
members  of  that  union,  obtained  as  he  may  choose.  I  would  like  to  add  that  that 
is  one  of  the  principal  reasons  that  has  impelled  many  unions  to  adopt  the  prin- 
ciple of  requiring  tne  employer  to  secure  his  help  from  the  secretary  of  the  labor 
bureau  of  the  union,  or  the  manager,  because  with  the  system  previously  in  effect 
the  employer  would  get  his  help  from  some  employment  agency  with  which  the 
men  out  of  work  womd  enter  into  an  agreement  to  give  its  private  a^ent  a  bonus 
to  get  employment;  or  the  employment  agency  may  have  b^n  in  a  liquor  saloon, 
or  liquor  store,  and  the  men  who  sx)ent  the  most  money  with  the  liquor  store  were 
the  men  who  were  recommended  to  the  employer.  It  was  to  avoid  these  evils 
that  several  unions  have  adopted  the  system  of  requiring  the  employer  to  apply 
to  the  union  for  help,  and  the  cases  I  have  in  mind  are  particularly  the  bakers, 
the  barbers,  and  the  brewers.  There  the  system  was  that  the  saloon  keeper  was 
the  employing  agent,  and  generally  he  got  a  large  bonus  for  recommending  a  man 
to  employment,  and  the  more  frequent  the  changes  the  greater  the  number  of 
bonuses  that  came  to  him,  and,  of  course,  with  total  disre^rd  whether  the  men 
were  competent  or  otherwise,  the  only  consideration  being  his  bonus  and  the 
amount  or  money  that  the  iKX>r  fellows  would  siiend  in  order  to  curry  favor  with 
the  saloon  keeper. 

Q.  (By  Mr.  Farquhar.)  Is  it  or  is  it  not  the  custom  for  the  foreman  or  the 
superintendent  of  a  factory  or  workshop  to  be  the  man  that  hires  the  help  and 
puts  them  to  work  and  discharges  them? — ^A.  Yes. 

Q.  And  that  any  dereliction  of  the  general  rules  of  the  shop  goes  to  the  chapel; 
the  chapel  takes  into  consideration  all  the  circumstances  and  passes  upon  it  before 
any  trouble  goes  outside  of  the  shop?— A.  That  is  especiallv  so  in  the  printmg 
trade,  where  they  have  these  shop  organizations  under  the  old  gn^ild  name  of  the 
chapel,  with  a  father  of  the  chapel,  who  is  the  representative  of  the  union  in  the 
interim  of  meetings.  But  in  other  trades  than  the  printing  trade  they  have  what 
they  caJl  the  shop  organization,  which  is  practically  the  same  thing,  and  the  shop 
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committees ,  where  they  have  no.  shop  organization.  These  shop  organizations  and 
chapels  seek  to  obviate  any  dispute  between  the  employer  and  the  employees  in 
the  interim  of  meetings  of  the  union. 

Q.  Is  it  not  also  a  fact  that  there  are  some  trades— you  mentioned  the  printers 
trade — with  whom  it  would  be  impossible  to  get  into  this  contract  feature  at  all? — 
A.  It  would  be  an  exceedingly  difficult  thing  in  any  event,  and  so  far  as  the  le^ 
responsibility  for  damages  is  concerned  it  would  receive  the  emphatic  opposition 
of  organized  labor.  I  know  that,  so  far  as  I  am  concerned,  between  conventions, 
if  the  American  Federation  of  Labor  had  n<^t  decided  ui)on  the  subject,  I  should, 
feel  warranted  to  exercise  every  function  of  which  I  was  capable  in  order  to  defeat 
such  legislation  until  the  convention  had  decided;  and  if  they  decided  I  was 
wrong,  they  would  be  required  to  fill  the  position  with  another  man.  Perhaps 
they  would  feel  as  though  they  would  want  to  do  that  of  their  own  accord. 

Q.  (By  Representative  Gardner.)  Suppose  au  act  of  incorporation  for  the 
l)enefit  of  labor  unions  was  parsed  which  effectually  guarded  against  the  possi- 
bility of  a  labor  union  being  held  in  money  damages,  but  imposed  a  responsibility 
in  the  shape  of  expulsion  or  suspension  or  other  treatment  of  members  who 
violated  its  contracts,  the  extreme  i)enalty  being,  for  violation  by  members  of 
the  unions,  a  forfeiture  of  the  charter? — A.  I  want  to  say  that  I  have  never 
advocated  the  expulsion  of  any  man  who  was  a  member  of  any  union.  My 
reason  for  it  is  this,  that  the  expulsion  from  membership  in  the  union  is  capital 
punishment,  so  far  as  the  labor  organization  is  concei'ned,  and  that  ought  not  to 
ue  enforced  except  for  the  gravest  crime  that  a  working-man  can  bo  guilty  of 
against  his  fellow-workingmen. 

Q.  What  is  that  crime?  Would  it  or  would  it  not  bo  such  a  crime,  under  the 
system  under  consideration,  to  violate  an  agreement  of  his  union  and  compel  it 
to  forfeit  on  its  contract? — ^A.  That  would  be  a  very  j<rave  mistake  and  a  grave 
wrong,  and  might  involve  serious  injury,  but  it  is  not  such  an  offense  as  would 
warrant,  in  my  judgment,  expulsion.  Of  course,  I  would  say  this:  It  would  be 
nec^essarv  to  define  what  offense  a  member  would  have  to  be  guilty  of  to  warrant 
his  expulsion  before  I  should  even  have  attempted  to  give  the  answer  I  have. 

Q.  You  are  opposed  to  money  damages;  to  go  back  to  my  hypothetical  ques- 
tion again;  that  oranch  of  my  question  is  disposed  of?— A.  Yes, 

Q.  Now  the  question  is ,  What  could  be  substituted  for  money  damages?  I  asked 
the  question  in  the  form  I  did  because  it  seems  to  me  there  is  nothing  left. — A.  I 
will  say  that  an  organization  of  labor  that  fails  to  keep  faith  with  an  employer 
can  not  succeed,  and  never  yet  succeeded.  The  organizations  of  labor  depend 
up(>n  the  faith  of  the  members  in  the  trade  union,  and  the  faith  which  the 
union  keeps  with  its  members,  the  faith  that  they  both  keep  with  the  employers 
in  any  agreement  that  they  enter  into,  and  that  is  the  hypothesis  upon  which 
the  question  is  based.  It  is  often  claimed  by  employers  that  the  organizations 
of  la  Dor  are  irresponsible,  and  that  it  is  useless  for  them  to  enter  into  a  contract 
with  unincorporated  unions.  The  fact  is  this,  that  the  employers  have  frequently 
violated  the  contracts  with  the  organizations  of  labor,  and  not  the  organizations 
of  labor  with  their  employers;  these  are  the  facts. 

The  miners  have  an  agreement  with  their  employers,  entered  into  in  1897  and 
reentered  into  in  1 898,  on  praqtically  the  old  terms.  The  miners'  union  is  engaged 
in  a  constant  effort  in  order  to  keep  the  employers  to  abide  by  the  terms  of  the 
contract.  The  contest  at  Pana  and  Yirden  last  year,  which  resulted  in  blood- 
shed, was  caused  by  the  employers  there  violating  the  contract  with  their  miners. 

Q.  If  the  miners,  say,  had  been  a  legal  corporation  and  had  had  a  contract 
with  the  employers,  with  a  round  sum  stipulated  as  liquidated  damages  for  its 
violation,  would  it  not  have  been  possible  that  they  would  have  been  relieved  in 
their  effort  to  hold  them  up  to  their  contract? — A.  In  that  instance,  yes;  but 
there  are  others  who  ate  not  in  the  agreement  and  who  want  to  continue  to 
operate  their  mines  below  the  scale  agreed  upon  between  the  operators  and  the 
representatives  of  the  miners'  union,  and  these  employers  make  it  practically 
difficult  for  the  fair-minded  employers  to  comply  with  tne  agreement. 

Q.  Suppose  they  were  all  incorporated,  and  all  had  in  force  these  conti*act8 

A.  (Interrupting.)  We  might  as  well  say,  if  all  the  employers  were  united  in  a 
common  association  and  all  wage-earners  in  the  union;  then  I  would  not  have 
any  doubt  we  would  arrive  at  a  settlement  that  would  he  satisfactory  to  all  con- 
cerned. The  difficulty  is  that  this  is  a  matter  of  gradual  growth,  it  is  a  matter 
of  development,  and  the  employers  are  building  a  man  of  straw  as  a  bugaboo, 
saying  that  these  violations  of  contract  are  frequent  on  the  part  of  trade  unions, 
and  that  they  are  irresponsible  lK)dies,  and  that  it  is  therefore  unsatisfactory  to 
enter  into  any  agreement  with  them.  The  difficulty  on  onr  part  is  to  get  them  to 
agree  with  us,  whether  we  are  incorporated  or  unincorporated.    We  have  met 
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with  them  around  the  table  and  discussed  with  them  the  terms  upon  which  we 
should  work,  insisting  that  the  terms  ui)on  which  we  work  may  be  reasonable. 

Q.  Having  given  your  reasons  why  a  contract  can  not  be  enforced  against  cer- 
tain  classes  of  manufacturers,  you  make  the  further  answer  that  there  is  no 
necessity  for  contract  with  a  labor  union,  because  they  keep  their  agreements 
anyhow. — ^A.  I  do  not  think  I  said  there  was  no  necessity  for  agreement  or  con- 
tract, but 

Q.  (Interrupting.)  I  mean  no  corporate  resj^nsibility.— A.  Yes. 

Q.  You  mean  that  to  apply  to  all  manxif  acturers?  Do  you  mean  both  answers 
to  apply  to  the  miners,  or  the  building  trades,  and  orjg^anized  labor  generally? — ^A. 
1  tiunk  so;  yes.  I  will  say  this  in  addition,  that  if  the  laborers  are  fairly  well 
organized,  so  far  as  numerical  stren^h  and  financial  ability  to  maintain  them- 
selves is  concerned — a  defense  fund,  if  you  please,  or  a  large  fund  by  any  other 
name  available,  created  by  thomselves — I  would  as  lief  take  the  word  of  an 
employer  as  his  written  contract;  and  if  the  workers  are  not  well  or^^anized  and 
are  not  well  prepared,  as  I  have  indicated,  as  a  rule  their  agreement  is  as  worth- 
less as  their  word. 

Q.  (By  Mr.  Farquhar.)  I  would  like  to  ask  your  opinion  as  to  the  economic 
results  of  strikes  and  lockouts  to  the  three  parties,  the  workers,  the  employers, 
and  the  community? — ^A.  '*  Relations  to  nonunion  labor  and  the  right  to  lioerty 
of  contract"— I  would  not  like  to  leave  that  untouched.  It  is  the  constant 
effort  of  the  union  workers  to  organize  nonunion  workmen.  As  a  matter  of  fact, 
in  spite  of  the  assertions  to  the  contrary,  the  skilled  and  union  workmen  or 
unskilled  union  workmen  never  have  what  is  charged— a  close  corporation.  There 
is  not  a  union  that  I  know  of  that  does  not  either,  through  its  own  option,  appoint 
an  organizer  or  contribute  toward  the  payment  of  an  or^^anizer  to  orgaxiize  non- 
union workmen.  To-day  we  have,  apart  from  the  organizers  which  the  national 
or  international  unions  have,  and  apart  from  the  organizers  which  the  central 
bodies  have,  and  apart  from  the  organizers  that  the  local  central  city  bodies 
have — we  have,  as  the  general  organization  of  the  American  Federation  of  Labor, 
470  organizers  engaged  in  the  work  day  after  dav,  night  after  night,  and  holidays, 
trying  to  organize  the  unorganized  workers.  The  union  members  contribute  out 
of  their  earnings,  in  the  shape  of  dues,  in  the  shape  of  assessments,  in  the  shape 
of  voluntary  contributions,  moneys  in  order  to  or^^anize  the  unorganized  workers, 
so  that  there  shall  be  a  better  opportunitv  for  arriving  at  resulte  advantageous  to 
all  as  to  the  relations  between  the  employer  and  employed.  We  have  to-day  3 
organizers,  specially  appointed  by  the  American  Federation  of  Labor,  in  the 
South,  at  the  expense  or  the  American  Federation  of  Labor,  traveling  all  through 
the  South,  trying  to  organize  principally  the  textile  industry  and  incidentally  all 
other  unorganized  workers  that  may  be  induced  to  join  the  union.  One  of  the 
f^eat  facts  that  detract  from  the  successful  work  of  the  organization  and  make 
it  difficult  is  that  it  is  not  the  union  worker  who  is  responsible,  but  It  is  the  non- 
union worker  whom  we  want  to  bring  within  the  fold  of  the  union,  so  we  can 
enter  into  collective  bargaining  and  place  the  employer,  so  far  as  the  wage  labor  is 
concerned,  so  far  as  the  nours  of  labor  are  concerned,  so  far  as  other  conditions  of 
labor  are  concerned,  upon  a  uniform  basis,  as  far  as  possible,  except  that  there 
shall  not  be,  as  so  many  imagine,  a  status  created,  but  that  a  minimum  wage  rate 
shall  be  established.  The  organizations  of  labor  have  not  any  objection  at  aJl 
to  employers  paying  as  high  wages  as  they  themselves  care  to  pay,  but  organized 
labor  is  engaged  in  an  effort  to  establish  a  livins^  wage--«  life  line— below  which 
workmen  should  not  be  required  to  give  their  laoor. 

Q.  Do  you  not  hear  very  often,  through  your  organizers  and  others,  of  men  and 
newspapers  who  will  still  persist  in  saying  that  the  unions  of  this  country  insti- 
tuted the  closed  door  against  this  nonunion  labor?— A.  Yes;  that  is  the  chaise. 
I  tried  as  briefly  as  I  could  to  controvert  it. 

Q.  And  yet  you  say  that  you  have  470  organizers  out  now  to  bring  this  nonun- 
ion labor  into  harmony  with  the  rules  and  present  conditions  that  you  desire  to 
establish  for  organized  labor  at  your  own  expense?— A.  At  the  expense  of  our 
organization. 

Q.  It  would  be  called  in  church  work  missionary  work  of  the  church  proper?— 
A.  That  is  the  term  we  sometimes  employ  when  we  get  religion. 

Q.  (By  Mr.  C.  J.  Harris.)  ** Economic  results  of  strikes  and  of  lockouts." 
You  might  take  the  subject  as  a  whole. — ^A.  The  strikes,  I  should  say,  mi^ht  be 
defined  as  a  suspension  of  labor  for  the  purpose  of  discussing  and  arriving  at 
terms  under  which  industrjr  or  commerce,  or  both,  can  be  resumed;  and  the 
cause  of  a  strike  is  the  dissatisfaction  on  the  part  of  employees  with  the  terms 
under  which  production  or  distribution,  or  both ,  have  been  carried  on.  A  lockout 
is  the  aggressive  action  on  the  part  of  employers,  with  the  same  purposes  in  view. 


606  HEABINGS   BEFOBE   THE   IKDUSTBIAL   COMMISSION. 

The  working  people  find  that  improvements  in  the  methods  of  production  and 
distribution  are  constantly  being  made,  and  unless  the>[  occasionally  strike,  or 
have  the  power  to  enter  upon  a  strike,  the  improvements  will  all  go  to  the  employer 
and  all  the  injuries  to  the  employees.  A  strike  is  an  effort  on  the  part  of  the 
workers  to  obtain  some  of  the  improvements  that  have  occurred  resultant  from 
bygone  and  present  genius  of  our  intelli^nce,  of  our  mental  progress.  We  are 
producing  wealth  to-day  at  a  greater  ratio  than  ever  in  the  histoiy  of  mankind, 
and  a  strike  on  the  part  of  workers  is,  first,  against  deterioration  in  their  condi- 
tion, and,  second,  to  be  x>Articipants  in  some  of  the  improvements.  Strikes 
are  caus^  from  various  reasons.  The  employer  desires  to  reduce  wages  and 
lengthen  hours  of  labor,  while  the  desire  on  the  part  of  employees  is  to  obtain 
shorter  hours  of  labor  and  better  wa^es,  and  better  surroundings.  Strikes  estab- 
lish or  maintain  the  rights  of  uniomsm;  that  is,  to  establish  and  maintain  the 
organization  by  which  the  rights  of  the  workers  can  be  the  better  protected  and 
advanced  against  the  little  forms  of  oppression,  sometimes  economical,  sometimes 
X)olitical — ^tne  effort  on  the  part  of  employers  to  influence  and  intimidate  work- 
men's political  preferences;  strikes  against  victimization;  activity  in  the  cause 
of  the  workers  against  the  blacklist.  I  had  the  pleasure  of  hearing  the  testimony 
given  by  Mr.  Clark,  the  grand  chief  of  the  Order  of  Railway  Conductors,  upon 
the  question  of  the  blacluist,  and  I  heard  the  question  propounded  by  one  of  the 
members  of  the  commission  as  to  letters  of  recommendation  that  have  certain 
watermarks  on  the  x>aper,  or  printed  or  written  upon  any  particular  tint  of  paper, 
and  he  said  that  itself  oftentimes  would  be  enough  warning  to  employers  wnen 
this  letter  of  recommendation  was  presented.  Men  who  have  been  for  long  years 
with  the  trade  unions  have  termed  these  letters  of  recommendation  to  be  nothing 
more  or  less  than  a  '*  ticket  of  leave,"  such  as  was  presented  often  in  the  olden 
times  by  the  convict  as  evidence  of  good  character,  at  once  establishing  the  fact 
that  he  was  a  convict,  and  that  he  was  not  required  under  the  old  rule  in  penology 
to  present  this  ticket  of  leave  upon  his  own  merits,  upon  his  own  determination 
to  be  honest  and  live  an  honest  life  ever  after.  There  have  been  a  number  of 
trades  that  have  gone  on  strikes  and  suffered  along  time  for  the  abolition  of  what 
they  then  termed  a  ticket  of  leave,  and  I  trust  that  the  time  is  not  far  distant 
when  the  railway  men  will  have  power  enough  to  abolish  that  system  of  presenting 
letters  of  recommendation  to  companies  of  which  they  want  employment. 

Q.  f By  Representative  Gardner.)  What  would  you  substitute?— A.  For  let- 
ters or  recommendation? 

Q.  Letter  from  the  union  or  union  card?— A.  I  would  establish  a  man  as  a  com- 
petent workman  and  recommend  that  competency  by  the  fact  that  he  holds  a  clear 
card  in  his  union.  If  he  had  a  dishonorable  chiEU'acter  he  could  not  have  that 
card. 

Q.  (By  Mr.  C.  J.  Harris.)  If  indolent,  shiftless  in  his  work,  or  something  of 
that  kind,  you  can  not  give  a  recommendation  of  that  kind? — ^A.  That  would 
soon  manifest  itself  in  his  new  employment,  if  the  employer  was  imposed  ui)on; 
and  in  these  days  of  machine  labor  you  will  find  that  there  are  few  who  can  be 
shiftless  and  hold  employment  for  any  length  of  time.  As  a  matter  of  fact,  with 
the  machine  labor  we  find  very  little  contrast  with  the  ability  in  the  production 
of  individuals.  Machinery  rotates  at  a  particular  speed,  to  which  the  worker 
must  keep  up  or  lose  his  job.  The  weaker— physically,  mentally  weaker — work- 
man wears  out  so  much  sooner,  and  bv  reason  of  the  greater  strain  upon  him  he 
is  thrown  ui)on  the  streets  and  another  one  capable  of  keeping  up  with  the 
machine  takes  his  place;  but  this  shiftless  workman,  this  careless  workman,  one 
who  won't  work— his  place  is  easily  supplied. 

Q.  Could  an  employer  conscientiously  give  recommendation  to  a  man  who 
proved  to  be  of  no  account  in  his  employ?— A.  I  should  say  no,  not  by  any  means, 
but  the  fact  that  the  emi)loyer  had  a  man  in  his  service,  say  for  25  years,  per- 
forming faithful  service  in  all  that  time,  and  because  resisting  a  reduction  in 
wages,  or  resisting  a  wrong,  or  advocating  higher  wages,  advocating  the  rein- 
statement of  some  one  who  had  been  unjustly  discharged  by  the  whun  of  some 
superintendent  or  foreman,  perhaps  by  giving  a  straightforward  answer  to  a 
straightforward  question  rather  than  cringing,  often  results  in  the  discharge  of 
an  employee,  and  no  matter  how  long  or  faithful  his  service  a  real  letter  of 
recommendation  would  not  be  forthcoming.  It  is  the  purpose  of  organized  labor 
to  bring  the  number  of  strikes  down  to  a  minimum,  and  in  order  to  accomplish 
that  we  try  to  be  better  prepared  for  them. 

Q.  (By  Mr.  Farquhar.)  What  is  the  result  in  the  last  10  years?  Have  strikes 
decreased  or  increaised— that  is,  compared  with  the  increase  of  organized  labor? — 
A.  During  the  first  year  of  organizations,  as  a  rule,  there  are  strikes.  When 
workmen  remain  organized  for  any  considerable  length  of  time,  strikes  are 
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reduced  in  nnmber.  It  is  a  pecnliar  fact  that  when  workmen  are  unorganized 
they  imagine  their  employers  are  almighty  and  themselyes  absolutely  imx>otent. 
When  workmen  organize  for  the  first  time,  this  transformation  takes  place:  they 
imagine  their  employers  absolutely  impotent  and  themselves  almighty,  and  the 
result  of  it  is  there  is  conflict.  The  employer,  so  far  as  strikes  begpin  in  his  estab- 
lidiment  are  concerned,  resents  immediately  the  assumption  of  the  workmen  to 
appear  by  committee.  He  has  been  accustomed  to  look  ux)on  himself,  as  to  his 
factory  or  his  establishment,  as  "monarch  of  all  he  surveys"  with  undisputed 
sway,  and  the  fact  that  his  employees  have  an  entity  as  an  organization,  to  be 
represented  by  a  committee,  is  something  unheard  of*  by  him  and  absolutely 
intolerable. .  He  imagines  immediately  that  it  is  a  (question  as  to  his  right  to  his 
property;  imagines  immediately  that  his  property  is  threatened,  and  surrounds 
fuiniself  with  such  safeguards — as  the  lamented  Gladstone  once  said,  *^  The  entire 
resources  of  civilization  had  not  yet  been  exhausted** — arms  everybody  who 
swears  loyalty  to  the  company,  and  often  surrounds  himself  with  a  mercenary 
armed  force,  and  all  the  wiles  and  devices  that  the  acumen  of  our  legal  friends 
can  suggest  are  always  employed  to  overcome,  overawe  these  * '  mutineers  '*  against 
his  autnority. 

Q.  (By  Mr.  Ratchpord.)  To  what  extent,  if  any,  is  the  employer,  in  your  judg- 
ment, re8x>onsible  for  that  condition  of  affairs? — A.  To  the  same  extent  that  the 
bourgeois  of  France,  the  royalists  of  France,  were  responsible  in  cowing  the 
peopfo  of  France,  which  resulted  in  the  revolution  and  the  brutality  manifested 
oy  the  people  when  they  got  power.  The  employers  have  simply  cut  wages  when- 
ever they  thought  it  convenient.  They  looxed  npon  their  employees  as  part  of 
the  macninery;  to  exhibit,  perhaps,  some  little  S3rmpathy  when  one  was  very 
critically  injured  or  suffering,  and  then  expected  the  worship  of  them  aU;  the 
cutting  of  wages  time  and  again,  in  season  and  out  of  season;  the  discharge  of  a 
jnaxi  who  proposed  to  exercise  his  right  as  a  man,  whether  it  was  as  a  workman 
or  as  a  citizen;  and  so  on,  driving  practically  the  courage  and  heart  out  of  the 
man;  and  when,  through  some  incident,  of  which  there  are  thousands,  the  men 
are  orjganized  of  their  own  volition,  quite  frequently  they  touch  shoulders  for  the 
first  time  outside  of  the  shop-^they  touch  shoulders,  and  the  thrill  simply  enthuses 
them  and  intoxicates  them  with  new-found  power.  It  is  only  after  the  organiza- 
tion has  administered  a  very  costly  lesson  to  the  employer,  and  it  is  only  after 
the  workmen  themselves  have  felt  the  pangs  of  hunger,  perhaps,  or  other  sacri- 
fices resultant  from  strikes  they  suffer  when  unprepared,  unors^anized,  that  they 
are  more  careful  of  each  other— both  sides.  They  organize  and  try  to  meet  each 
other  and  discuss  with  each  other,  and  the  better  the  workmen  are  orgtmized  the 
more  able  are  they  to  convince  the  employer  that  there  is  an  ethical  side  to  the 
demands  of  labor.  It  required  40,000  people  in  the  city  of  New  York  in  my  own 
trade  in  1877  to  demonsti^te  to  the  employers  that  we  had  a  right  to  be  heard  in 
our  own  defense  of  our  trade,  and  an  opportunity  to  be  heard  in  our  own  inter- 
ests. It  cost  the  miners  of  the  country,  m  1897, 16  weeks  of  suffering  to  secure  a 
national  conference  and  a  national  agreement.  It  cost  the  railroad  brotherhoods 
long  months  of  suffering,  many  of  them  sacrificing  their  positions,  in  the  railroad 
strike  of  1877,  and  in  the  Chicago,  Burlington  and  Qumcy  strike,  of  the  same 
year,  to  secure  from  the  employers  the  right  to  be  heard  through  committees, 
their  representative&— that  is,  their  committees  of  the  organization  to  secure 
these  rights.  Workmen  have  had  to  stand  the  brunt  of  the  suffering.  The 
American  Republic  was  not  established  without  some  suffering,  without  some 
sacrifice,  and  no  tangible  right  has  yet  been  achieved  in  the  interest  of  the 
people  unless  it  has  been  secured  by  sacrifices  and  x)ersistency.  After  a  while 
we  oecome  a  little  more  tolerant  to  each  other  and  recognize  all  have  rights; 
get  around  the  table  and  chaff  each  other;  all  recognize  that  they  were  not  so 
reasonable  in  the  beginning.  Now  we  propose  to  meet  and  discuss  our  interests, 
and  if  we  can  not  a^ee  we  propose  in  a  more  reasonable  way  to  conduct  our 
contests,  each  to  decide  how  to  nold  out  and  brin^  the  other  one  to  terms.  A 
strike,  too,  is  to  industry  as  the  right  that  the  British  people  contended  for  in 
placing  in  the  House  of  Commons  the  x)ower  to  close  the  purse  strings  to  the 
Government.  The  rights  of  the  British  people  were  secured  in  two  centuries— 
between  1500  and  160()--more  than  ever  before,  by  the  securing  of  that  power  to 
withhold  the  supplies;  tied  up  the  purse  strings  and  compelled  the  Crown  to 
yield.  A  strike  on  the  part  of  workmen  is  to  close  production  and  compel  better 
terms  and  more  rights  to  be  acceded  to  the  producers.  The  economic  results 
of  strikes  to  workers  have  been  advantageous.  Without  strikes  their  rights 
would  not  have  been  considered.  It  is  not  that  workmen  or  orgamzed  labor 
desires  the  strike,  but  it  will  tenaciously  hold  to  the  ric^ht  to  strike.  We  rec- 
ognize that  peaceful  industry  is  necessary  to  successful  civilized  life,  but  the 
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right  to  strike  and  the  preparation  to  strike  is  the  greatest  preventive  to  strikes. 
If  the  workmen  were  to  niake  up  their  nunds  to-morrow  that  thev  wonld  under 
no  circumstances  strike,  the  employers  would  do  all  the  striking  for  them  in  the 
way  of  lesser  wages  and  longer  hours  of  labor. 

Q.  (By  Representative  Gardner.)  The  whole  philosophy  is  contest  and  con- 
quest?— ^A.  Except  when  therQ  he  like  power  on  both  sides;  then  it  becomes 
reason,  by  the  xK>wer  on  both  sides;  it  then  comes  to  reason  rather  than  contest 
and  conquest.  It  becomes  a  matter  then  of  reason;  and,  as  I  tried  to  say  in  the 
earlier  part  of  my  testimony,  no  matter  how  just  a  cause  is,  unless  that  cause  is 
backed  up  with  power  to  enforce  it,  it  is  going  to  be  crushed  and  annihilated.  I 
tried  to  illustrate  some  time  a^o  this  proposition  bv  the  fact  that  when  England 
has  a  dispute  with  the  Afghanistans  she  immediatelv  proceeds  to  bombard  them 
unless  they  acriuiesee  in  her  demands;  and  she  wouia  have  done  the  same  tibing 
in  V(mezuela;  out  when  England  has  a  dispute  with  the  United  States,  she  says, 
'*  Let  us  arbitrate"  this  question;  and  I  think  the  United  States  in  this  regard, or 
any  other  nation,  is  not  any  different  in  that  resard  at  all;  and  the  employers  are 
practically  in  the  same  position.  When  the  strine  occurred  at  Pullman,  Mr.  Pull- 
man said  he  had  nothing  to  arbitrate.  His  people  were  unorganized,  but  he  met 
the  committees;  not  now;  he  don't  meet  anyone  now;  but  he  used  to  meet  the 
committees  of  his  unorgpanized  workmen;  and  the  railroad  managers — ^they  sim- 
ply throw  their  unorganized  workmen  into  the  streets  if  they  have  any  grievances 
or  supposed  grievances,  but  when  it  comes  to  organized  engineers,'  firemen,  or 
conductors,  or  trainmen,  who  have  fairly  well  organized  unions,  why,  they  meet 
them  in  conference,  pat  them  on  the  back  sometimes,  and  say  they  are  joUy  good 
fellows.  The  economic  results  to  the  workers  have  been  invariably  beneficial. 
Even  strikes  which  have  been  lost  have  had  their  good,  beneficial  resiQts  upon  the 
workers.  For  after  all  the  question  must  be  looked  upon  in  a  comprehensive,  in 
a  broad  way.  If  the  workers,  say,  have  struck  for  an  mcrease  in  wages,  and  the 
employers  refuse  to  concede  them,  and  finally  defeat  the  workmen,  yet  as  a  mat- 
ter of  fact  it  is  almost  invariably  the  case  that  those  who  have  taken  the  places 
of  the  men  who  went  on  strike  were  themselves  receiving  less  wages  before  doing 
so.  It  is  seldom,  if  ever,  that  a  workman  will  go  from  a  position  where  he  receives 
higher  wages  to  take  the  place  of  a  striker  at  lower  wages.  It  therefore  shows 
that  those  who  take  the  places  of  the  strikers  improve  their  matexial  position  in 
the  matter  of  wages.  It  is  asserted  that  those  who  strike  are  compelled  to  look 
out  for  other  positions,  which  is  naturally  true;  but  in  only  isolated  cases  do  they 
accept  x>ositions  which  pay  them  less  than  those  they  struck  against;  so  that  in 
the  sum  total  of  it  there  is  an  economic  and  social  advantage.  Strikes  have  con- 
vinced the  employers  of  the  economic  advantage  of  reduced  hours  of  labor;  strikes 
have  rid  many  a  trade  of  the  *  *  jerry  builder ;  *'  of  the  fraudulent  employer  who  won't 
pay  wages;  strikes  have  enforced  lien  laws  for  wages,  where  laws  have  been  pre- 
viously unable  to  secure  the  payment;  strikes  have  organized  employers  as  well 
as  employees;  strikes  have  made  strong  and  independent  men  who  were  for  a  long 
period  of  years  cowards;  strikes  have  made  a  more  independent  citizenship  of 
men  who  often  voted  simply  because  it  pleased  the  boss;  strikes  have  given  men 
greater  lease  of  life;  strikes  have  resulted  in  higher  wages,  better  homes,  and 
demand  for  better  things;  strikes  have  organized  wage-earners,  too.  The  strike 
has  taken  the  place  of  the  barbarous  weapons  of  the  dirk  and  bludgeon.  Strikes 
in  the  modem  sense  can  occur  only  in  civilized  countries. 

Q.  (By  Mr.  C.  J.  Harris.)  Does  the  community  at  large  suffer  from  strikes? — 
A.  Seldom,  if  any,  except  temporarily.  It  is  alleged  by  some  that  strikes  dimin- 
ish the  wealth  of  a  community  and  do  irreparable  injury.  If  a  strike  takes  place 
and  is  not  adjusted,  it  is  the  very  best  evidence,  of  itself,  that  the  commumty  is 
not  suffering  for  the  want  of  that  article.  If  the  community  would  begin  to  suf- 
fer for  that  article,  employers  would  immediately  concede  the  demand  of  the 
strikers,  and  the  time  which  is  lost  in  the  strike  is  always  made  up  in  a  greater 
continuity  of  industry  after  the  strike  is  closed.  It  is  seldom,  if  ever,  workmen 
are  continually  employed  throughout  the  entire  year.  A  strike  is  simply  a  trans- 
ferring of  the  time  when  idleness  shall  occur  from  the  advantage  of  the  employer 
to  the  advantage  of  the  employees. 

Q.  (By  Mr.  Kennedy.)  A  distingruished  witness  who  was  before  this  commis- 
sion several  weeks  ago  said  that  no  strike  was  ever  lost;  if  the  men  didn't  gain 
the  point  in  the  matter  of  wages,  they  gained  more  in  bringing  their  grievances 
before  the  public.  Is  that  the  view  you  take  of  it?— A.  I  have  tried  to  make  the 
same  point  in  another  way;  yes.  The  social  results  and  the  economic  advantages 
are  beyond  measure :  and  yet,  I  say  that  it  is  the  constant  effort  of  our  organization 
to  prevent  strikes.  We  want  to  secure  the  same  beneficent  results  without  cessa- 
tion of  industry  or  interruption  of  commerce,  and  that  can  only  be  done  when  the 
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workers  are  organized  and  the  employers  are  organized,  and  the  effect  of  the  pos- 
session of  machinery,  of  labor  machmery,  on  production  and  distribution  is  in 
itself  power,  is  in  itself  organization.  I  do  not  pretend  to  say— nor  do  I  wish  any 
wron^  inference  to  be  drawn  from  any  statement  I  might  make — ^that,  by  the 
organization  of  labor,  strikes  will  be  entirely  eliminated  from  our  system  of  soci- 
ety, f^m  industry  and  commerce.  I  do  not  believe  that  that  is  at  all  x>068ible  so 
long  as  men*8  interests  are  absolutely  diverse. 

"Method  of  strike."  Well,  the  method  of  strikes  is  only  differing  with  very 
many  organizations.  As  a  rule,  though,  the  strikes  are  required  to  be  approved 
of  by  the  orsanizations.  Unless  it  be  for  such  reasons  that  have  already  been 
decided,  and  the  reasons  be  at  once  apparent,  a  strike,  as  a  rule,  is  inaugurated 
only  after  every  other  means  of  adjustment  have  failed— by  committees  to  con- 
sult with  the  employers,  committee  on  conciliation,  and  committee  to  arbitrate  if 
conciliation  fails,  and  then  when  these  have  failed  the  question  is  usually  dis- 
cussed in  the  organization  meetings  and  usually  a  secret  ballot  is  taken  in  order 
to  get  the  real  conviction  of  the  members— their  judgment,  their  secret  judg- 
ment—rather than  the  judgment  that  they  would  perhaps  have  their  fellows 
believe  dominated  their  action;  and  then,  frequently,  in  many  organizations  the 
local  union  involved  is  not  permitted  to  strike.  The  men  are  not  permitted  to 
strike  unless  it  is  approved  by  some  other  authority.  It  is  intended  to  be  a  check 
upon  impulsive,  thoughtless,  and  endless  strikes.  It  is  an  endeavor  to  place  it  in 
the  banoiB  of  parties  who  are  not  immediately  i9terested— men  who  are  removed 
from  the  local  union  affected— and  to  leave  it  in  their  hands  whether  a  strike 
should  be  approved.  In  some  organizations  before  a  strike  can  be  inaugurated 
it  requires  a  referendum  vote  by  every  member  from  Maine  to  Calif omia— from 
the  Lakes  to  the  Gulf.  Few  organizations  give  local  autonomy  upon  the  deter- 
mination to  strike.  Some  organizations  have  required,  before  strikes  can  be 
inaugurated  by  the  workers,  or  by  the  local  union  under  whose  jurisdiction  that 
comes,  that  an  officer  of  the  national  or  international  organization  shall  be  pres- 
ent and  endeavor  to  adjust  it.  That  is  the  case  with  printers,  molders,  amal- 
gamated iron  and  steel  workers,  cigar  makers,  and  a  number  of  others. 

Q.  (By  Mr.  Farquhab.)  Is  the  referendum  used  pretty  generally  with  the 
umons  to  find  out  the  sentiment  of  members  in  regard  to  smkes?— A.  Tes;  very 
la™iv. 

Q.  Is  it  growing  among  unions? — ^A.  Yes.  Strikes  are  often  attributed  to  the 
meddling  of  the  walking  dele^te.  As  a  matter  of  fact  there  is  not  as  badly 
abused  a  man  in  the  conomunity  as  the  walking  delegate,  for  he  has  positive 
instructions  and  a  certain  rule,  that  he  must  insist  upon  a  strike  taking  place  if 
they  are  violated.  He  is  the  intermediary  between  the  workman  and  the 
employer  and  gets  it  **  hot"  from  both  sides;  and  often,  desirous  of  making  suc- 
cess for  his  men,  he  will  be  as  moderate  as  he  can  to  employers,  will  be  insistent 
yet  moderate  to  the  employers,  and  try  to  make  out  as  good  a  case  as  he  possibly 
can  to  bring  victory  to  the  men;  to  try  and  secure  the  best  results  with  tne  least 
number  of  strikes. 

Q.  (By  Mr.  Kennedy.)  Has  it  not  become  a  fashion  among  the  newspapers  of 
the  country  to  sneer  upop  every  movement  of  organized  labor  and  lay  it  all  to  the 
walking  delegate,  when  as  a  matter  of  fact  he  is  the  representative  of  organized 
labor  and  is  carrying  out,  not  his  own  instructions,  but  the  instructions  of  his 
organization?— A.  (J^ene^ally  he  is  not  a  leader.  He  is  generaUy  a  representative, 
a  servant,  to  carry  out  the  instructions  of  his  organization,  just  as  intimated  by 
your  Question;  but  so  far  as  the  conduct  of  the  affairs  of  the  organization  is  con- 
cerned, he  usually  is  not  a  leader  in  those  affairs;  but  he  has  acquired  adapta- 
bility to  present  a  subject  to  an  employer  fairly;  perhaps  a  little  more  glib  of 
tongue;  perhaps  a  little  more  diplomatic,  a  little  more  pcuitic  in  his  manner,  and 
yet  persistently  carrying  out  the  instructions  of  his  fellow-unionists  and  securing 
the  best  results  with  the  least  possible  friction. 

Q.  Have  not  certain  interests  attempted  to  make  the  name  of  the  walking  dele- 
gate odious,  and  then  cast  that  odium  upon  the  labor  leaders,  and  sneer  upon 
uiem  as  walking  delegates,  etc.?— A.  I  have  heard  them  speak  of  the  professional 
labor  leader,  and  my  retort  has  always  been  thart  since  the  professions  are 
regarded  as  respectable  it  is  no  reflection  upon  the  labor  leaders  when  they  were 
becoming  professional. 

The  boycott  is  nothing  more  or  less  than  the  effort  upon  the  part  of  labor  to 
defend  their  friends  and  to  withhold  their  friendship  from  those  who  are  their 
enemies,  who  manifest  particular  enmity  toward  the  effort  of  labor  to  secure 
improved  conditions.  **  Boycott "  is  a  new  term,  but  it  is  an  old  method.  It  is  a 
method  that  has  been  employed  from  time  immemorial.  It  is  a  perfect,  legal, 
natural  right  for  a  man  to  prefer  his  friends  to  his  enemies,  and  to  act  uxx>n  that, 
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and  have  hia  actions  conform  to  that  sentiment;  and  we  regard  it  as  a  perfectly 
lawful  right,  an  inherent  lawful  right,  of  the  workers  to  employ  the  boycott. 

Q.  (By  Mr.  C.  J.  Harris.)  By  that  vou  do  not  mean  to  say  it  is,  legal  in  all 
cases?— A.  We  say  it  is  inherently  lawful,  and  the  attempt  of  the  courts  to  make 
it  unlawful  is  merely  court-made  law. 

Q.  (By  Mr.  Fasquhar.)  As  a  matter  of  fact,  has  not  every  court  decided  that 
a  boycott  is  unlawful?— A.  Kot  all  the  courts.  Some  of  the  courts  have  decided 
that  the  boycott  is  lawful  when  within  certain  limits.  A  judge  of  the  sux)erior 
coui*t  of  New  York  declared  that  the  working  x>eople  had  the  ri^ht  to  issue  cir- 
culars recounting  their  {^evances  against  a  firm  and  requestmg  those  they 
addressed  to  transfer  their  custom  to  a  house  being  more  fairly  inclined  in  its 
treatment  toward  labor,  toward  the  employees.  There  have  been  a  few  decisions, 
but  they  are  like  little  sunbeams  from  a  cloudy  sky,  that  is  all.  A  Judge  Grant, 
Claudius  B.  Grant,  I  think,  of  Michigan,  recently  decided  that  boycotting  was 
illegal. 

Q.  Is  it  not  usually  declared  illegal  as  being  a  conspiracy  asainst  the  i>er8onal 
property  of  a  man? — ^A.  That  it  is  a  conspiracy,  yes;  it  is  based  upon  the  supposi- 
tion that  the  boycott  is  a  conspiracy.  We  openly  agree  to  favor  our  friends  and 
to  not  deal  with  our  opponents,  or  rather,  those  who  are  particularly  offensive  in 
their  opposition,  who  go  out  of  their  way  to  manifest  their  antagonism,  particu- 
larly those  who  manifest  it  in  the  way  of  tr3ang  to  destro^r  our  organizations,  our 
organized  effort,  cut  wages  unnecessarily — things  that  might  tend  to  lower  the 
staoidard  of  the  entire  trade.  We  claim  the  right  to  issue  circulars  and  to  ask 
our  friends  to  transfer  their  x^itronage  from  one  house  to  another. 

Q.  (By  Mr.  C.  J.  Harris.)  If  you  condemn  the  black  list  on  the  one  hand, 
ought  not  the  same  thing  to  apply  to  the  boycott  on  the  other?— A.  No;  we  do  not 
possess  anything  that  we  can  concede  very  much  of.  We  simply  work,  and  work, 
and  work,  and  at  the  end  of  our  lifetime  of  work,  when  the  ability  to  work 
ceases,  we  have  not  anything  left. 

Q.  (By  Represenative  Gardner.)  Still,  if  you  should  find  that  the  two  things 
rested  precisely  on  the  same  principle,  and  you  condemn  one,  would  you  not  also 
condemn  the  other? — A.  If  one  is  employed  to  obtain  justice,  and  the  other  to 
enforce  injustice,  I  should  say  no.  The  bandit  employs  the  knife  to  Mil;  the  sur- 
geon employs  the  knife  to  cure. 

Q.  In  this  case,  have  they  not  employed  it  to  kill?— A.  No;  certainly  not.  It  is 
for  the  greatest  good  to  the  greatest  number. 

Q.  Pardon  me;  unless  you  insist  upon  that  remaining— the  greatest  ^ood  to 
the  greatest  number;  it  implies  the  right  of  49  to  rob  1 — ^unless  you  desire  it  to 
stand? — A.  No;  I  do  not  think  that  I  should  want  to  have  it  appear  that  I  should 
favor  the  49  to  rob  the  1;  I  do  not  want  that.  But  it  seems  to  me  that  increased 
wages  for  the  49  from  the  1  employer,  which  means  the  maintenance  of  the  wage 
scale  of  the  entire  cr^Pt,  is  not  the  robbery  of  the  1  even  though  the  1  may  be 
unwilling  to  concede  it,  and  the  employment  of  the  strike  or  the  boycott  to  insist 
that  he  shall  pay  it  is,  in  my  judgment,  a  perfectly  proper  and  legal  weapon;  a  nat- 
ural, lawful  weapon. 

<^.  I  sx>oke  of  tne  general  principle  of  the  greatest  good  to  the  greatest  number, 
which  has  long  been  condemned  as  the  assertion  of  the  right  of  the  majority  to 
rob  the  others. — ^A.  I  should  very  much  dissent  from  that  vieV  in  that  sense, 
because  I  believe  in  the  rights  of  minorities. 

*  *  Picketing  and  strikes. "  Our  organizations  usually  have  their  pickets  to  patrol 
the  precinct  where  the  strike  is  taking  place  and  endeavor  to  persuade  the  other 
workmen  from  taking  their  places.  I  know  that  the  terms  influencing  or  per- 
suading are  often  employed  by  people  in  an  offensive  sense  to  imply  that  the  per- 
suasion is  a  club  or  the  nst.  Thiat,  of  course,  we  do  not  approve;  we  do  not  want 
that  definition  to  be  taken  as  ours.  We  shall  not  pretend  to  say  that  under  no 
circumstances  does  an  altercation  occur.  I  do  not  think  that  that  will  be  con- 
tended even  in  the  best  regulated  families  and  communities,  no  matter  during  the 
greatest  tranquillitv  between  employers  and  employed;  and,  of  course,  all  share  a 
uke  fate  occasionally.  Men  who  are  perhaps  of  a  peculiar  temperament— excita- 
ble temperament — when  a  workman  will  seek  employment  in  a  strike  shop,  an 
establishment  in  which  there  is  a  strike,  and  answer  a  respectful  requestor  appeal 
contemptuously  or  insultingly,  is  likely  to  be  met  by  a  remark  in  kind,  leading  to- 
well,  a  row — blow,  perhaps;  and  when  such  things  occur,  come  under  the  obser- 
vation of  well-regulated  unions,  a  man  of  such  temperament,  who  can  not  control 
his  temper,  is  usually  withdrawn  and  another  allowed  to  take  his  place.  But  the 
right  to  picket — ^that,  of  course,  we  believe  is  a  lawful  right,  and  it  is  a  right  that 
has  been  conceded,  and  conceded,  generally,  until  the  time  when  the  injunction 
was  employed.    I  have  seen  injimctions  where  men  were  enjoined  from  coining 
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near  the  approaches  to  or  from  the  factory  or  plant  where  x>eople  are  on  a  strike. 
Of  coarse,  that  we  are  contending  against  and  shall  contend  against.  Some  of 
our  men  are  arrested  for  picketing,  but  we  are  satisfied  that  we  are  changing  pub- 
lic judgment  on  this  question  ana  we  will  continue  to  picket  the  establishments 
ana  exercise  our  right  to  persuade  x>eacefully;  try  to  persuade  any  others  from 
taking  the  places  from  which  we  quit  work.  We  believe  that  the  conmiandment, 
**  Thou  Shalt  not  take  thy  neighbor's  job,"  is  a  pretty  good  one  and  ought  to  be 
lived  up  to;  and  if  we  can  influence  the  workmen  from  taking  our  places  to  help 
to  force  down  or  deteriorate  our  condition  or  prevent  improvement,  we  ought  to 
do  it ;  we  will  do  it.  And  if  there  be  no  law  now,  or  decision  upon  the  statute  books, 
or  upon  the  records  of  the  courts,  we  believe  that  a  law  ought  to  be  passed  mak- 
ing picketing  absolutely  within  the  rights  of  the  workers,  and  legally  right. 

Q.  (By  Mr.  C.  J.  Harris.)  Suppose  they  go  beyond  that  and  get  into  a  riot,  as 
you  suggest.  In  that  case  ^ou  do  not  object  to  the  law  being  enforced ,  I  suppose? — 
A.  I  have  no  objection  to  it  at  that  time  or  any  other  time.  We  are  citizens  of 
this  country,  as  much  interested  in  it,  in  its  welfare  and  in  its  tranquillity,  as  any 
man  who  makes  up  the  great  citizenship  of  the  United  States.  We  are  opposed 
to  riots  and  riotous  conduct,  be  that  during  a  strike  or  during  industrial  peace. 
But  there  is  a  difference  in  the  right  to  the  exercise  of  the  right  of  workmen  dur- 
ing a  strike  or  lockout  of  walking  on  the  public  streete  or  public  thoroughfares 
and  respectfully  approaching  worldngmen  and  asking  them  not  to  take  work  in 
that  establishment;  trying  to  argue  with  them;  we  claim  that  is  our  risht.  To 
go  beyond  that  and  to  enter  into  any  unlawful  act,  or  to  make  any  personal  attack, 
why,  of  course,  it  is  not  lawful  and  we  discourage  that. 

Q.  (By  Representative  Gardner.)  You  speak  of  the  injunction.  By  what 
courts  have  they  generally  been  issued.  State  or  national  courts?— -A.  State  and 
national. 

Q.  Both? — ^A.  Yes.  One  of  the  earliest  injunctions  applied  to  a  labor  dispute 
was  in  the  case  of  the  strike  of  the  cigar  makers  in  Binghamton,  N.  Y.  There 
the  judges  enjoined  the  strikers  or  others  in  their  behalf  not  only  from  being  in 
the  vicinity  of  the  factory  but  upon  the  street  xipon  which  the  factorjr  was  located; 
forbade  them  to  solicit  money;  forbade  the  organization  from  paying  money  to 
nonunion  workmen.  The  organization,  the  Cigar  Makers'  International  Umon, 
took  the  case  up  to  the  court  of  appeals  of  New  York  and  upset  the  decision;  but 
the  injury  was  done,  and  that  is  tne  difficulty  in  the  case  of  injunctions.  The 
question  was  asked  me  in  regard  to  injunctions,  if  they  were  founded  ux>on  poor 
grounds,  then  they  would  fall  of  their  own  weight.  I  was  told  that  that  would 
be  the  fact.  That  may  be  true,  but  the  injury  ha^  sdreadv  been  done.  The  objects 
for  which  they  were  issued  have  already  been  accomplished.  During  the  miners' 
strike— I  refer  to  it  because  it  is  more  recent  than  any  of  the  others  and  perhaps 
may  be  more  fresh  in  the  memories  of  all  of  us— in  junctions  were  issued  and  made 
returnable  in  some  cases  9  and  10  weeks  after  their  issuance.  If  the  men  who  were 
enjoined  in  the  meantime  had  complied  with  the  exact  terms  of  the  injunction, 
thev  would  have  been  absolutely  powerless  to  do  anything  in  the  interest  of  their 
striking  fellow-workers,  and  the  strike  would  have  been  over  and  been  defeated.  In 
this  case  the  strike  was  won,  and  when  it  was  won  the  men  of  the  or^nization 
did  not  care  about  defending  the  suit  before  the  court,  and  hence  the  injunction 
was  made  x)erpetual.  If  a  strike  is  lost  men  have  lost  interest  in  the  strike  and  an 
injunction  is  made  perpetual.  The  injury,  you  see,  is  done.  In  a  case  where 
there  is  no  other  remedy  at  law — ^as  a  layman,  I  understand — ^it  is  for  that  reason 
that  an  injunction  lies. 

Q.  The  injunction  lies,  for  the  very  reason  that  you  are  stating.  In  other 
words,  your  statement  is  that  the  injunction  does  the  precise  injury  which  in 
theory  it  is  used  to  prevent?—A.  I  believe  that  is  true. 

Q.  To  wit,  an  injury  for  which  there  is  no  remedy  in  law?— A.  Yes.  In  any 
case  involving  a  controversy  over  property,  the  conveyance  of  property,  or 
destruction  of  property,  the  injunction  will  hold  until  it  is  vacated.  The  appli- 
cation to  vacate  it  is  a  perpetual  interest  of  both  parties  to  that  controversy  until 
it  is  finally  adjusted,  and  there  is  a  remedy  for  the  party  enjoined  to  secure  dam- 
ages from  the  party  suing  out  the  injunction.  In  the  case  of  labor  the  damage  is 
already  done  immediately  after  the  injunction  is  issued  if  its  terms  are  complied 
with. 

<j.  (By  Mr.  Batghford.)  Did  the  injunctions  that  you  refer  to,  during  the 
miners'  strike,  restrain  the  miners'  union  from  committing  any  particular  act  of 
violence  and  from  entering  upon  the  property  or  entering  into  the  district  cov- 
ered by  the  injunction,  or  State,  as  the  case  might  be?— A.  Yes;  they  did.  They 
were  based  largely  upon  allegations  of  danger  to  property,  or  intenerence  with 
their  employees,  or  their  conducting  their  business,  and  enjoining  John  Jones, 
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Richard  Roe,  and  others  from  entering  npon  the  property,  whether  approacheB  to 
or  from  the  property,  which  really  imphes  to  China  and  from  China;  from  speaking 
to  worlonen  with  a  view  of  inducing  them  or  inflnencing  them  to  leave  their 
employment.  That  is  a  perfectly  lawful  right  which  we  always  believed  we 
nossessed,  and  which  we  believe  we  posaeBs  to-day,  bat  it  has  never  ^et  been 
aecided  by  the  courts  and  a  jury  when  the  question  involved  was  the  liberty  of 
the  citizen.  It  has  been  decided  otherwise  oy  the  judge-— by  the  court — ^but  not 
with  a  jury  there. 

Q.  As  one  who  was  deeply  interested  in  the  success  of  that  strike,  and  who  was 
closely  in  touch  with  the  mmers*  leaders  and  aware  of  their  movements,  have  you 
any  knowledge  of  any  violation  of  law,  or  any  contemplated  violations  of  law,  or 
any  advice  given  by  any  of  the  miners'  leaders  that  mixht  tend  to  violate  the  law,  in 
any  case  where  those  injunctions  were  issued?— A.  £io;  I  know  of  no  such  viola- 
tions of  law  or  advice  or  suggestions,  either  directly  or  indirectly.  I  was  myself 
enjoined  so  many  times  that!  failed  to  give  them  any  attention.  I  know  that  at 
one  time  I  had  7  injunctions  served  npon  me  at  one  time  by  the  United  States 
marshal.  I  had  no  time  to  read  what  the  terms  were  at  the  time,  and  presumed 
that  it  was  to  prevent  me  from  addressing  the  miners  who  were  out  on  a  strike, 
but  I  proceeded  to  address  them. 

Q.  Are  you  speaking  of  the  miners'  strike,  when  you  had  the  injunctions  served 
on  you? — ^A.  Yes. 

Q.  Could  you  supply  this  commission  with  one  or  more  copies  of  this  injunc- 
tion?—A.  I  think  I  could. 

Mr.  C.  J.  Harris.  Shall  we  i>ass  on  to  compulsory  arbitration? 

Q.  (By  Mr.  Farquhar.)  Yes;  1  should  like  to  hear  Mr.  Gtompers  on  that.  I 
think  the  commission  would  like  to  hear  what  your  opinion  of  compulsory  arbi- 
tration is  as  a  means  of  settlement  of  difficulties  between  emplojrers  and 
employees. — ^A.  I  should  like  to  know,  before  I  can  answer  that  question  intelli- 
gently, whether  that  conipulsory  arbitration  implies  the  compulsory  enforoement 
of  the  terms  of  the  award. 

Mr.  C.  J.  Harris.  That  is  what  we  mean. 

The  Witness.  Then  I  should  say  no;  emphatically  no.  I  am  opposed  to  com- 
pulsory arbitration  that  involves  the  compulsory  enforcement  of  the  terms  of  an 
award. 

Q.  ( By  Representative  Gardnbr.  )  That  brings  us  right  back  to  the  point  where 
we  were,  on  the  question  of  incorporation?— A.  Y  es;  it  involves  the  same  principle. 
I  would  not  give  it  into  the  power  of  the  State  to  compel  me  to  work  one  moment 
longer  for  an  employer  under  conditions  which  are  abhorrent  to  me,  and  the  moment 
you  compel  a  man  to  work  and  employ  the  State  to  enforce  that  compulsion  for 
one  moment  longer  than  he  is  wilun);  to  work,  that  moment  slavery  is  inaugu- 
rated. To  work  under  conditions  which  the  man  believes  are  repugnant  to  him  is 
slavery.  That  involves  involuntary  servitude;  involuntary  servitude  is  slavery. 
I  understand  that  this  question  of  compulsory  arbitration  involves  a  contract 
between  workmen  aud  employers,  and  that  it  is  in  accordance  with  the  terms  of 
the  contract  that  the  arbitration  takes  place  and  the  award  is  made.  It  would 
flive  the  power  to  the  State  to  enforce  the  terms  specifically,  and  the  Supreme 
Court  of  the  United  States  has  decided  that  when  one  enters  into  a  contract  to 
specifically  perform  duties,  specifically;  to  perform  a  contract  to  labor,  to  compel 
its  enforcement  does  not  then  necessarily  involve  involuntary  servitude. 

Q.  (By  Mr.  Farquhar.  )  You  refer  to  the  decision  of  the  Arago  case^-A.  I  do. 

Q.  Was  that  involved  in  the  decision  and  opinion  of  the  United  States  Supreme 
Court  in  the  Arago  case?— A.  Yes;  it  was  involved  in  the  decision;  but  the  dis- 
senting opinion  of  Justice  Harlan  i)ointed  out  the  grave  dangers  involved  in  the 
decision  of  the  court  in  this  case. 

Q.  (By  Representative  Gardner.)  Where  the  man  has  the  right  to  contract 
his  time  away,  having  done  so,  it  is  not  involuntary  servitude,  because  he  volun- 
tarily contracted  his  right  to  no  one. — ^A.  The  contracts  for  terms  of  employment 
are  so  frequently  entered  into  without  the  worker  being  able  to  insist  on  his 
rights  that  it  renders  such  a  contract  practically  invalid  so  far  as  maintaining 
the  rights  of  the  worker  are  concerned;  and  I  would  not  hazard  the  liberty  of 
the  worker  in  any  such  contract  or  in  any  such  compulsory  arbitration.  I  should 
favor  conciliation,  and  where  conciliation  does  not  accomplish  the  desired  result 
I  ^ould  have  no  objection  at  all  to  arbitration;  on  the  contrary,  would  advocate 
it  in  order  to  avoid  further  dispute;  and  I  should,  under  certain  conditions  that 
would  not  lead  to  greater  extension  of  the  x)ower,  even  consent  to  compulsory 
arbitration  if  it  did  not  involve  the  compulsory  enforcement  of  the  terms  of  the 
award.  I  believe  that  there  is  more  real  power  in  the  public  judgment  and  pub- 
lic opinion  than  has  been  believed.    If  there  be  a  dispute  between  workmen  and 
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their  employers  and  arbitration  ensnes  when  conoiliation  has  failed,  and  the  arbi- 
trators make  a  public  award  as  their  judgment  that  the  workmen  are  in  the  right 
and  that  the  company  or  employers  are  in  the  wrong,  snch  employers  coiUd  not 
verv  long  snccessfnliy  carry  on  business  if  they  refused  to  abide  by  the  award 
Ana  if  the  award  were  publicly  proclaimed  that  the  judgment  of  the  arbitrators 
was  that  the  workmen  were  in  the  wrong  and  that  sucn  and  such  conditions  should 
prevail,  the  workmen  could  not  long  withstand  such  a  public  award  and  judgment. 
Q.  (By  Mr.  Kennedy.)  Would  tne  public  judgment  have  very  much  influence 
on  the  employer  when  the  employer  is  a  great  combination  and  trust?    Would 

J  on  have  much  good  of  public  opmion  in  a  case  of  that  kind?— A.  Not  very  much, 
would  say;  but  there  is  a  power  growing  up  that  will  largely  counteract  the 
influence  of  the  trusts  and  the  newsx>aper8  which  the  trusts  so  often  control; 
there  is  a  power  growing  to  a  very  great  extent— the  labor  press,  newspapers  pub- 
lished by  labor  organizations  themselves.  I  am  glad,  however,  you  nave  called 
my  attention  to  it,  Mr.  Eennedv.  •  I  would  say  that  under  the  circumstances  I 
am  not  sure  that  I  would  be  willing  to  consent  to  even  compulsory  arbitration 
combined  with  voluntary  award,  ft  is  an  awful  power  to  give  into  the  hands  of 
the  State,  this  idea  of  enforcing  the  specific  terms  of  a  contract  to  labor;  and 
then  often  it  is  a  Question  of  the  x^ayment  of  wages  more  than  the  employer  is 
willing  to  pay,  ana  this  compulsion  by  the  State  means  practically  connscation. 
I  think,  though,  that  employers  take  pretty  good  care  of  their  side  of  the  matter, 
so  I  do  not  thmk  I  need  to  worry  myself  about  their  property  being  confiscated. 

9.  (By  Mr.  Farquhar.)  What  have  you  to  say  of  the  weekly  wage?— A.  I 
beheve  tnat  experience  has  demonstrated  that  the  weekly  wage  is  the  most  advan- 
tageous. It  gives  the  opportunity  to  the  workers  and  the  workers*  wives  to  buy 
goods  of  the  best  quality  as  reasonable  as  any  other  persons  except  those  who  can 
afford  to  buy  at  wholesale.  Where  the  workers  are  x>aid  semimonthly  or  monthly 
they  very  laorgely  buy  upon  credit;  and  buying  upon  credit  the  necessaries  of  life, 
and  at  retail,  always  involves  the  payment  of  a  larger  price  for  an  inferior  quality 
of  goods.    The  weekly  wage  is  very  much  more  advantageous  to  the  worker. 

Q.  (By  Mr.  C.  J.  Harris.)  The  sliding  scale  of  wages?— A.  I  favor  time  work 
ratner  than  piecework;  much  prefer  it  for  its  excellence  and  perfection. 

9.  (By  Mr.  Kennedy.)  Do  you  think  time  work  is  as  likely  as  piecework  to 
bring  out  the  best  that  there  is  in  the  workmen?— A.  In  labor  involving  work 
with  machinery, yes;  that  is,  the  quickest  or  most,  though  not  the  best.  Where 
it  is  purely  hand  labor,  then  the  question  is  rather  of  its  excellence,  but  that 
forms  a  very  little  i>art  to-day  in  modem  industry. 

Q.  Where  you  have  time  work  is  not  the  first-class  workman  placed  on  a  level 
with  the  inferior  workmen? — ^A.  No;  except  that  in  the  case  of  the  individual 
workman  there  is  a  minimum  wage  determined,  not  the  maximum.  The  superior 
and  better  qualified  workman  may  and  does,  I  think,  without  exception,  receive  a 
higher  wage  than  the  minimum  scale.  In  the  printing  trade  the  union  minimum 
scale  is,  say,  $18  a  week.  You  will  find  that  there  are  quite  a  number  of  printers 
who  get  higher  than  the  wage  scale  because  of  the  excellence,  the  perfection  of 
their  work — compositors  who  are  known  as  clean  compositors,  those  who  set  their 
type  without  error  or  with  few  errors.  We  know,  too,  of  proof  readers,  who,  after 
proof  has  reached  them,  when  it  has  passed  their  supervision,  scrutiny,  and  cor- 
rection, there  is  absolutely  no  tyx>ographical  or  grammatical  error  overlooked  by 
them,  and  they  get  very  much  higher  salaries  than  the  average  proof  reader  or  the 
ordinary  readers.  So  it  is  among  the  iron  molders;  so  it  is  among  the  hatters;  so 
it  is  among  the  furniture  workers — ^all  industries  where  there  is  day  labor  in  any 
branch.  For  instance,  the  bricklayers  have  a  minimum  scale,  I  think,  of  $4. 
There  are  quite  a  number  of  bricklayers  who  get  $4.50  and  $5  a  day.  The  hod 
carriers'  wages  are,  say,  $2.25  a  day.  There  is  not  very  much  change.  I  think 
that  the  minimum  is  paid  all  arouna.  The  minimum  is  practically  the  maximum, 
because  there  is  perhaps  little  difference  in  the  excellence  of  the  work  they  per- 
form. But  where  there  can  be  ordinary  work  and  where  there  can  be  excellence 
of  work  there  is  quite  a  contrast  between  the  minimum  scale  and  the  higher  scale. 

Q.  There  is  no  such  practice  as  that  you  speak  of  prevailing  among  the  com- 
positors—of excellence  being  paid  for  in  the  printing  trade— except  in  the  book 
and  job  printing.— A.  Book  and  job  printing— that  is  what  I  referred  to  partic- 
ularly. 

Q.  (By  Mr.  C.  J.  Harris.)  What  have  you  to  say  about  overtime?- A.  I  am 
opposed  to  overtime  work  except  in  a  case  of  absolute  necessity — for  the  safety 
or  life  and  the  preservation  of  property  from  destruction.  Overtime  is  nothing 
more  than  the  lengthening  of  the  day's  work.  It  becomes  habitual,  and  when 
it  becomes  the  habit  of  the  employers  the  rule  is  that  the  wages  paid  for  over- 
time, including  those  for  the  day's  work,  do  not  exceed  the  wages  which  have 
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been  paid  for  the  regular  day's  work;  that  is,  after  a  while  it  happens  that 
overtime— overwork — becomes  the  rule  and  is  no  lons^r  overwork.  Cfverwork, 
unless  in  the  emergency  I  have  stated,  is  unjust  to  tne  men.  When  there  are 
men  unemployed,  to  employ  more  men  fewer  hours  is  better.  Overtime  shortens 
the  seasons  of  emplo3rment;  overtime  makes  the  workman  sloveidy,  deadens  his 
senses,  makes  him  careless  of  himself  and  fellows. 

I  would  say  the  sliding  wage  scale  has  been  in  operation  in  a  number  of 
trades  where  organizations  are  carrying  it  on,  but  they  have  learned  to  insist 
that  there  must  oe  a  point  at  which  they  can  not  slide  down  an^  farther.  The 
organizations,  when  they  were  in  their  infancy  and  adopted  this  sliding  scale, 
found  that  it  was  always  sliding  one  way,  and  they  adopted  as  an  addendum  to  it, 
or  as  a  part  of  it,  a  mmimum  standard  wage,  and  with  that  minimum  standard 
wage  established,  the  sliding  scale  is  not  diaadvantageous.  On  the  contrary,  it  is 
advantageous  to  all  concerned,  who  operate  for  a  sx>ecific  period,  usually  one  year, 
when  the  representatives  of  the  workers  and  the  employers  meet  and  determine 
as  to  the  sliding  scale  they  shall  operate  under  for  the  following  year. 

The  living  wage  I  regard  as  one  of  the  important  contentions  of  labor— the 
contention  that  a  wage  shall  be  paid  to  the  laborer  sufficient  to  maintain  him  and 
those  dependent  upon  him  in  comparative  comfort  commensurate  with  his  eco- 
nomic and  social  surroundings.  In  giving  this  matter  some  thought  about  a  year 
affo  I  wrote  a  definition.  It  was  for  a  debate  with  Edward  Atkinson  upon  the 
''living  wage. ''  I  would  like  to  substitute  that  for  my  temporary  definition  upon 
the  topic. 

Q.  (By  Mr.  Batchford.)  Have  you  it  with  you?— A.  No;  I  have  it  in  the 
office.  I  do  not  know  that  I  want  to  say  more  upon  that  subject  except  to  add 
this,  that  the  living  wage  must  be  considered  as  the  first  consideration  in  the  cost 
price  of  the  article. 

**  Store  orders  "—I  do  not  imagine  anyone  cares  to  defend  that  system.  It  is  a 
species  of  tyranny  and  wrong.  The  fact  that  under  the  store-order  system  the 
workman  can  not  buy  at  the  same  advantage  as  any  other  citizen  is  ih  itself  a 
sufficient  condemnation  of  it.  It  restricts  his  right  to  buy  where  he  pleases,  so 
far  as  that  is  concerned.  There  is  not  a  case  that  I  know  of,  or  which  has  come 
under  my  observation  in  many  years,  where  the  people  could  not  buy  the  things 
they  needed  from  10  to  20,  and  in  some  cases  50.  per  cent  less  in  other  stores  than 
they  were  required  to  pay  in  the  company's  stores.  The  store-order  system  is  in 
a  measure  a  system  of  peonage,  where  a  workman  does  not  receive  wages  for  his. 
labor,  but  somethinip;  in  kind.  A  worlonan  has  a  right  to  be  paid  his  wages  in 
the  lawful  money  of  the  country,  of  which  he  can  dispose  to  the  best  advantage, 
as  he  pleases.  Under  the  store-order  system  the  employers  deduct  from  the  wages 
the  amount  that  the  workers  may  be  indebted  to  the  store.  This  has  led,  first,  to 
overcharging;  secondly,  to  compulsion  of  purchase  at  the  place,  whether  they 
desire  it  or  not,  and  has  encouraged  the  custom  of  overchargmg,  not  only  in  the 
price  of  the  article  but  freauently  items  are  added  which  the  workmen  or  their 
families  have  never  had.  I  had  occasion  to  go  to  Norwich,  Conn.,  within  the 
past  few  days,  and  there,  in  Taftville,  Conn. ,  a  village  4  miles  from  the  city  limits, 
they  have  the  store-order  system,  too,  and  the  company  houses,  and  weeks  and 
weeks  and  months  and  a  year  has  passed  where  the  workmen  have  not  received  a 
dollar  in  wages.  They  are  practically  bound  there;  practically  bound  to  the  soil. 
They  can  not  move;  can  not  quit.  Under  the  system  they  can  not  move;  they 
are  deprived  of  the  right  of  American  citizens,  to  move  where  they  please.  The 
strike  there  now  is  as  much  due  to  that  as  it  is  to  an  increase  of  wages— the  strike 
of  the  textile  workers  there. 

Two  years  ago  I  had  occasion  to  go  through  the  mining  district  of  Pennsylvania, 
and  there  I  saw  store  orders,  or  rather  there  I  saw  checks  made  out  by  tne  com- 
pany for  balances  of  2  weeks'  wages,  5  cents  and  8  cents,  which  showed  the  balance 
was  owed  to  the  company  store.  And  it  was  just  in  one  of  these  stores,  belonging 
to  a  company  in  Pennsylvania,  that  I  heard  it  stated  that  the  company  could  not 
conduct  Its  mine  operations  unless  it  had  this  company  store.  I  contend  that  if 
a  man  desires  to  conduct  a  grocery  store,  or  other  store  for  the  sale  of  merchan- 
dise, that  is  his  privilege,  and  if  he  can  make  money  out  of  it,  that  is  his  lawful 
privilege,  but  I  deny  him  the  moral  right  to  conduct  a  coal  mine  in  order  to  make 
a  grocery  store  pay.  It  involves  very  ^ave  wrongs.  If  the  laws  passed  in  Penn- 
sylvania—but unfortunately,  declared  invalid— that  is,  the  laws  requiring  corpora- 
tions and  employers  to  pay  their  wages  to  employees  in  the  lawful  money  of  the 
United  States,  if  such  a  law  was  passed  and  enforced,  it  would  contribute  very 
largely  to  improving  the  conditions — ^moral,  material,  and  social  conditions — of  the 
people.  And  while  I  have  not  very  great  hopes  that  the  law-making  body  of  the 
tJmted  States  will  do  that  in  a  very  short  time,  I  have  very  great  confidence  that 
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the  miners*  organization  will  very  shortly  insist  that  the  mine  owners  mnst  qnit 
their  operations  of  the  one  or  the  other. 

Q.  (By  Mr.  Farquhar.)  Relative  to  social  conditions;  what  do  you  say  of  that 
of  labor,  even  within  50  years?— A.  I  believe  that  the  social  conditions  of  the 
working  people  have  improved  very  materially  within  the  pjast  35  years;  that  is 
my  ob£rvation,  but  not  in  the  same  ratio  to  which  I  think  they  are  justly 
entitled. 

Q.  Do  vou  think  the  social  and  economic  conditions  of  the  worMn^en  of 
America  have  progressed  equally  with  the  increase  of  the  wealth  of  .America?— A. 


I  think  that  Ihe  laborers'  share  of  the  production  of  wealth  has  larj^lv  increased 
per  dollar  of  the  worth.  It  has  not,  however,  increased  in  the  ratio  tnat  I  think 
labor  is  entitled  to. 

Q.  (By  Mr.  G.  J.  Harris.)  Influences  of  organized  labor  on  wages?— A.  Very 
potent,  indeed,  the  influences  of  organized  labor  on  wag'es.  If  it  had  not  been 
for  organized  labor  during  the  industrial  crisis  of  1898-1898,  it  would  have  been 
much  more  intense.  We  would  not  have  revived  so  soon  from  it,  and  the  condi- 
tion of  the  laborer  would  not  have  been  even  as  comparatively  fair  as  it  is  now. 
It  was  the  influence  or  organizations  to  prevent  the  large  and  continuous  reduc- 
tions of  wages  during  that  period  that  cnecked  the  great  diminution  of  the  con- 
suming power  of  the  working  people,  and  thus  prevented,  to  a  large  de^ee,  what 
otherwise  would  have  been  the  intensiflcation  of  the  distress  and  misery;  and 
while  organized  labor  did  not  entirely  prevent  reductions,  it  did  so  very  largely. 
The  emxuoyiuK  class  always  of  necessity  retain  about  the  same  disjuuity  between 
the  wages  paid  organized  and  unorganized  workers.  They  can  get  unorganized 
workers,  as  a  rule,  to  work  below  the  scale  of  organized  labor,  but  the  disparity 
must  not  be  too  great,  otherwise  there  is  a  suspension  of  operations.  It  may 
have  a  tendency  to  organize  them  and  they  demand  union  scale.  It  is  a  debt  of 
gratitude  that  society  owes  organized  labor  that  it  will  be  a  lon^  time  before  it 
can  pay— the  work  performed  by  organized  labor  during  the  last  industrial  crisis. 
I  tried  to  explain  previously  the  fact  that  as  the  organizations  maintained  them- 
selves during  periods  of  industrial  depression,  being  organized,  they  are  in  posa.- 
tion  upon  the  revival  of  industry  to  take  advantage  of  the  opportunity  and  obtain 
improved  conditions.  This  is  more  so  during  our  present  revival  of  industry  than 
was  the  case  with  the  revival  of  industry  after  the  crisis  of  1873-1879.  There  the 
industrial  revival  brought  very  little  perceptible  advant^e  to  the  working  peo- 
ple until  it  had  been  ux)on  us  for  a  few  years.  It  was  in  1883-84  before  the  work- 
ing people  really  obtained  some  of  the  improvements  resulting  from  the  industrial 
revival,  because  between  the  period  of  1878-1879  organizations  of  labor  had 
dwindled  down.  They  fell  before  the  first  onslaught  of  the  panic  of  1878,  and  it 
is  a  fact  that  in  1877  there  were  not  more  than  50,000  organized  workmen  on  the 
American  continent.  Of  course  they  were  not  in  a  position  to  take  advantage  of 
the  revival  of  industry  when  it  arrived.  In  1899,  with  the  revival  of  industry, 
the  workmen  are  organized,  the  entity  is  there,  and  they  are  reaping  some  of  the 
benefits. 

Q.  (By  Mr.  Kennedy.)  There  is  one  class  of  workmen  who  suffered  no  decrease 
of  wages  during  the  late  ptanic.  I  refer  to  that  class  of  printers  who  work  on  the 
great  daily  newspapers  in  the  cities.  They  received  during  the  panic,  and 
receive  now,  the  same  scale  of  wages  that  they  received  in  the  good  times  prior 
to  1898.  What  is  your  comment  on  that  fact?— A.  The  printers  have  had  a  most 
remarkable  history,  particularly  within  the  past  5  years.  It  was  during  the 
industrial  crisis  that  a  transformation  took  place  in  their  trade.  The  machine, 
the  Merganthaler  typesetting  machine,  was  introduced,  and  it  is  one  of  the  cases 
where  a  new  machine,  revolutionizing  a  whole  trade  was  introduced,  that  did 
not  ihvolve  a  wholesale  disaster,  even  for  a  time;  and  it  is  due  to  the  fact  that 
the  International  Typographical  Union  has  grown  to  be  an  organized  factor,  and 
recognized  by  those  emplojdng  printers  as  a  factor  to  be  considered.  The  mem- 
bersnip  of  the  entire  organization  throughout  the  country  had  taken  an  intelli- 
gent view  of  the  situation  and,  guided  by  wise  counsel  in  their  executive  officers, 
did  not  antagonize  the  introduction  of  the  machine,  but  insisted  that  the  men 
who  had  spent  their  lives  learning  the  trade,  and  who  were  employed  at  the 
trade,  should  have  the  first  opportunity  to  operate  the  machine.  The  organiza- 
tion also  stipulated  that  there  should  be  a  minimum  wase  for  the  compositor  on 
the  machine,  and  the  fact  that  wages  were  not  reduced  is  the  best  evidence  of 
the  i)ower  of  the  organization  of  the  International  Typographical  Union. 

Q.  (By  Representative  Gardner.)  What  effect  did  it  have  on  the  number 
employed? — ^A.  It  had  little  influence  in  reducing  the  number,  for  with  the  intro- 
duction of  the  Merganthaler  machine  in  the  newspaper  work,  the  newspapers 
were  very  much  enlarged,  and  it  also  increased  to  a  considerable  extent  the 
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number  of  newspaper  pnblicationfi.  It  was  the  wise  action  of  the  organized 
printers  that  saved  the  trade  from  destmction,  so  far  as  printers*  conditions  were 
concerned. 

Q.  (By  Mr.  Ratchpord.)  What  did  their  funds  have  to  do  with  it?— A.  The 
funds  of  the  general  organization  were  not  very  large,  but  there  was  this  to  do 
with  it,  too-— that  the  proprietors  of  the  Merganthaler  machine  did  not  want  to 
have  the  hostility  of  so  powerful  an  organization  as  the  International  Typo- 
graphical Union,  and  they  took  a  wise  course  in  consulting  with  the  officers  of 
the  organizatioii,  and  the  offers  of  the  organization  in  turn  took  the  wise  course 
of  recognizing'the  fact  that  the  introduction  of  a  successful  machine  can  not  be 
prevented,  and  took  the  course  of  recognizing  it  and  dealing  with  the  conditions. 
It  simnly  resulted  in  the  maintenance  of  wa^s  by  the  journeyman  printers  during 
the  inaustrial  crisis;  and  in  the  revolutionizmg  ox  the  industry  was  manifested  one 
of  the  gnreatest  successes  that  ever  attended  the  efforts  of  an  organization  during 
such  a  period,  and  is  a  tribute  to  the  splendid  intelligence  and  unionism  of  the 
compositors  and  printers  generally. 

Q.  Was  the  scale  of  wages  that  jirevailed  prior  to  the  depression  maintained 
by  anv  other  organization  than  the  printers?— A.  Yes. 


>yany<^  

Q.  (By  Mr.  KENNEDY.)  Ci^r  makers?— -A.  Gtonerallj. 


(By  Mr.  Ratchford.)  would  you  care  to  state  oriefly  how  the  scale  was 
maintained. — ^A.  There  were  not  many  organizations  that  maintained  themselves 
during  the  industrial  crisis  that  did  not  maintain  the  scale  of  wages.  Some  of 
them  suffered  a  slight  reduction  in  the  latter  part  of  1893. 

Q.  (By  Mr.  Kennedy.  )  We  read  in  the  daily  press  of  an  increase  of  waoes  of  10 
per  cent  in  this  industry,  and  that  industry,  restoring  them  to  the  scale  that  pre- 
vailed before  the  panic .  It  seems  to  me  that  these  organizations  were  not  crusned 
out,  were  they?— A.  No;  but  in  the  textile  industry  the  national  organization  was 
not  a  very  strong  one.  In  fact  it  was  a  very  weak  one.  And  tnen  asain,  for 
nearly  8  years  that  trade-union  organization  was  in  the  hands  of  men  wno  were 
not  in  favor  of  trade  unions;  and  I  want  to  sav  that  the  reduction  in  wages  of 
the  textile  workers  was  as  largely  attributable  to  the  cause  that  I  named  as 
any  other— the  fact  that  they  were  not  strongly  organized  in  the  first  instance, 
and  that  the  organizations  which  existed  were  not  in  the  hands  of  men  who 
either  understood  or  were  advocates  of  the  trade-union  form  of  organization.  As 
proof  of  it,  there  is  one  branch  of  that  industry,  the  cotton  mule  spinners,  organ- 
ized as  a  sex>arate  national  union,  l^t  with  one  exception  maintained  wages. 
They  were  fairly  well  organized,  and  the  affairs  were  in  the  hands  of  men  favora- 
ble to  the  trade-union  form  of  organization.  As  a  matter  of  fact,  when  the  cut 
in  wages  of  the  textile  workers  of  New  England  was  made  in  1898,  the  cotton 
mule  spinners  suffered  a  reduction  after  all  of  only  5  per  cent,  while  idl  the  other 
branches  suffered  a  reduction  of  10  per  cent,  and  the  spinners  would  not  have 
been  compelled  to  submit  to  even  that  reduction  were  it  not  for  the  fact  that  the 
other  branches  were  not  able  to  stand;  they  did  not  have -the  organization,  and 
neither  did  they  have  the  direction  of  trade-union  activity. 

(Whereupon  the  commission,  at  5.45  p.m.,  adjourned  until  Wednesday,  April 
10, 1809,  at  10  a.  m.,  at  which  time  the  commission  again  met,  and  the  hearing  of 
Mr.Gompers  was  resumed,  as  follows:) 

Q.  (By  Mr.  Farquhar.)  What  have  you  to  say  on  topic  24— the  matter  of 
increase  or  decrease  of  the  number  employed  in  the  several  industries  and  the 
excess  of  the  employees?- A.  The  question  is  not  entirely  clear  to  me.  I  should 
like  to  know  what  is  really  meant  by  the  increase  or  decrease  in  the  number 
employed  in  the  several  industries.  The  way  it  is  it  is  scarcely  clear  to  my 
mind. 

Q.  Are  there  any  industries  that  lapse? — ^A.  Yes;  usually  there  is  a  transforma- 
tion, a  process  of  evolution  and  development — ^that  is,  with  the  introduction  of 
machinery. 

Q.  What  are  the  effects  of  new  and  improved  machinery  on  labor?- A.  With 
the  introduction  of  machinery,  of  new  tools,  and  the  division  of  labor  and  its 
subdivision  trades  become  eliminated,  or  I  should  say  that  the  different  branches 
of  one  trade  become  defferentiated  or  sx>eclalized.  The  trades  which  usuidly  are 
annihilated  are  those  which  are  subject  to  division  more  than  any  other.  The 
trades  that  become  differentiated  and  'classified  into  various  branches  do  not 
become  extinguished;  there  are  simply  a  larger  number  that  go  to  make  up  the 
one  finished  product. 

Q.  So  that  your  opinion  is  that  specialization  in  a  trade  itself  does  not  decrease 
the  number  of  operatives?— A.  Not  necessarily.  It  would  if  a  status  would  be 
created,  but  fortunately  for  humanity  it  would  be  a  most  difficult  thing  to  estab- 
lish a  status  from  which  there  can  be  no  departure  either  one  way  or  another. 
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and  with  the  opportanities  for  education  in  our  time  I  have  little  fear.  Any 
attempt  to  eBtaDliah  statnjs  would  be  a  failure,  and  a  departure  from  status  would 
be  improvement.  The  fact  is  that  with  the  division  or  subdivision  of  labor  occa- 
sionea  by  the  introduction  of  new  tools  and  machinery  the  production  of  wealth 
or  the  necessaries  and  luxuries  of  life  is  carried  on  with  greater  velocity  and 
speed  than  ever  before.  It  tends  to  the  cheapening  of  the  selling  price;  it  tends 
to  the  cheapening  of  the  cost  of  production;  and  the  movement  on  the  part  of 
labor  for  less  hours  of  daily  toil  increases  the  demands,  wants,  and  desires  of  the 
great  bodv  of  consumers  and  gives  an  additional  impetus  to  production  again, 
and  each  in  turn  causes  a  still  greater  cheapening  in  the  methods  of  production 
and  gives  an  opportunity  to  the  shorter-hour  workers  to  grati^  more  desires 
and  wants  and  be  greater  consumers  of  the  wealth  produced;  so  that  there  is  not 
by  any  means  a  lessening  of  production.  It  does  not  mean  the  annihilation  of 
the  industry.  It  is  true  tnat  under  the  present  economic  conditions  during  the 
process  of  the  introduction  and  the  perioa  immediately  after  the  introduction  of 
new  machinery  and  the  specialization  of  different  branches  of  industry  it  disar- 
ranges that  industry,  and  as  a  consequence  large  numbers  are  thrown  out  of 
emiployment.  It  rearranges  itself  in  the  course  of  time,  but  xmless  the  workers 
avail  themselves  of  the  opportunitv  to  get  still  less  hours  of  labor  and  increase 
their  consuming  power  numbers  of  men  are  rendered  what  is  popularly  known 
as  useless  and  superfluous,  and  the  lack  of  a  sufficient  power  oi  consumption  on 
the  part  of  the  people,  or  rather  the  lack  of  opportunity  for  the  widening  and 
broadening  of  tneir  consuming  power,  is  the  fact  which  contracts  seasons  of 
employment  and  throws  workers  out  of  employment  The  productivity  of  labor 
is  so  great  that  unless  the  hours  of  labor  are  reducea  those  who  are  employed  as 
producers  have  little  leisure;  then  again,  as  consumers,  if  they  do  not  increase 
their  consuming  i)ower  of  necessity  plants  close  down  because  labor  with 
machinery  has  produced  so  much  and  the  people  have  not  consumed  the  pro- 
duction commensurately  with  the  increased  amount  produced. 

Q.  So  that  you  would  say  that  the  introduction  of  new  machinenr  does  not  make 
a  permanent  displacement  of  labor?— A.  It  would,  were  it  not  for  the  extent  of  the 
movement  of  the  wage  earners  to  reduce  the  hours  of  labor.  When  the  wage 
earners  do  not  reduce  their  hours  of  labor  in  proportion  to  the  progress  made  In 
the  introduction  of  machinery,  new  tools,  and  tne. division  and  subdivision  of 
labor,  then  there  is  a  greater  number  who  are  unemployed. 

Q.  Would  you  say  that  new  machinery,  bringing  in  more  rapid  processee  of 
production,  has  lightened  the  toil  of  the  operatives?— A.  No.  Tne  organizations 
of  labor  have  lightened  the  toil  of  the  worMngman,  if  the  toil  has  been  lightened. 
As  a  matter  of  fact,  the  velocity  with  which  machinery  is  now  run  calls  forth  the 
expenditure  of  nearly  all  the  physical  and  mental  force  which  the  wage-earner 
can  give  to  industry.  In  substantiation  of  my  negative  answer  to  your  question, 
I  would  call  attention  to  the  fact  that  after  the  introduction  of  machinery,  ma- 
chinery prox)elled  by  the  motive  power  of  steam,  the  hours  of  labor  of  the  working 
people  were  from  sunup  to  sundown,  and  the  machinery,  which  was  costly,  was 
not  of  advantage  to  the  possessor  unless  it  could  be  operated  for  a  longer  period 
than  from  sunup  to  sundown,  and  it  was  in  that  case  as  perhaps  in  all,  that  neces- 
sity, beinff  the  mother  of  invention,  that  which  was  absent  was  fortncoming;  t&at 
was,  artificial  light  to  take  the  place  of  the  rays  of  the  sun  after  it  had  set  for 
the  day,  and  with  the  introduction  of  artificial  light,  gas,  came  the  lengthening 
of  the  nours  of  labor  of  the  worldng  people  both  of  the  United  States  and  conti- 
nental Europe.  Wherever  machinery  was  at  all  introduced  the  object  was  to 
have  the  machinery  operated  as  long  as  possible,  and  vdth  the  aid  of  gas  the  oppor- 
tunity came.  The  organizations  of  the  working  people  were  very  fragmentary, 
and  few  and  weak.  Tne  hours  of  labor  were  lengthened  until  lives  were  destroyed 
by  the  thousands;  and  then  came  the  introduction  of  woman  and  child  labor. 
There  was  no  restrictive  legislation  for  them;  and  then  came  the  efforts  of  the 
organizations  of  labor  that  called  forth  a  yearning  and  cry  of  tiie  whole  human 
family  against  the  slaughter  of  the  innocents  in  the  factories  of  Great  Britain 
particularly,  and  subsequently  in  the  United  States.  And  it  was  the  power  of 
organized  labor — first  in  feelmg  that  its  cause  was  right,  that  men  and  women 
were  being  cut  down  in  their  manhood  and  womanhood  and  childhood,  dwarfed 
or  killed,  that  in  a  few  generations  the  working  people  were  bound  to  deteriorate 
physically,  mentally,  and  morally;  that  they  were  deteriorating  physically,  men- 
taUy,  and  morally;  and  their  ability  as  producers  of  wealth  would  nave  oeen  de- 
stroyed in  a  few  generations  had  the  possessors  of  machines  at  that  time  continued 
in  full  sway-^it  was  the  efforts  of  the  trade  unions  of  Great  Britain,  first  in  their 
protests,  second,  in  their  strikes,  and  third  in  their  appeals  to  the  public  conscience 
which  ciEmed  forth  the  factory  legislation  which  limited  the  hours  of  labor  of 
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women  and  children  in  certain  indnstries.  Onlv  a  few  years  ago  the  connsel  for 
the  Arkwright  Club  of  Massachusetts  said,  in  a  hearing  before  the  labor  commit- 
tee of  the  Massachusetts  legislature  in  opposition  to  a  bill  to  limit  hours  of 
labor:  "  If  you  take  the  women  and  children  out  of  the  industry,  why  vou  take 
the  very  heart  out  of  it/'  And  regardless  of  the  brutality  of  the  remark,  it  was 
held  that  if  the  law  limited  the  hours  of  labor  of  the  women  and  children  the  mill 
owners  would  close  down  the  mill  and  thus  close  it  for  men,  too.  It  is  for  that 
reason  I  call  attention  to  the  attorney's  remark— -that  with  the  factory  legislation 
of  Great  Britain  limiting  the  hours  of  labor  of  women  and  children  m  several  of 
the  industries,  it  practically  secured  a  reduction  in  the  hours  of  labor  of  the  male 
adults  also. 

Q.  (By  Mr.  Phillips.)  Will  you  please  state  about  what  period  that  remedial 
legislation  began? — ^A.  I  would  say  about  1824. 

Q.  There  was  considerable  organized  labor  in  the  year  1834  in  Great  Britain?— 
A.  The  history  of  Great  Britain  is  so  interwoven  with  the  organizations  of  her 
working  people  that  one  can  not  be  written  truthfully  without  reference  to  the 
other.  Tne  organized  labor  movement,  as  I  tried  to  explain  in  the  earlier  x>art  of 
my  testimony,  is  not  one  of  mushroom  growth.  It  has  not  been  conceived  over 
night,  nor  is  it  the  result  of  thephilosophy  of  any  individual,  nor  is  it  a  dream 
of  a  crack-brained  agitator.  The  trade-union  movement  is  the  natural  and 
legitimate  successor  or  the  guilds,  the  trade  guilds  under  the  old  feudal  system 
of  industry.  The  guilds  of  Great  Britain  were  part  of  the  forces  that  went  to 
make  up  the  spirit,  the  manhood  and  spirit  for  tne  free  cities.  London  became 
a  free  city  under  it  where  the  artisan  held  his  position  in  society.  The  journey- 
man, the  master  mechanic,  was  the  head  of  the  household  and,  well,  boss  of  the 
shop.  It  was  a  revolution  which  saved  France  from  barbarism,  and  by  which  it 
emerged  from  the  feudal  system  to  the  ''  free  labor  "  system.  It  was  evolution 
which  saved  England  from  barbarism,  and  the  transition  period  from  feudalism 
to  free  labor,  free  competitive  and  capitalist  system,  and  the  trade  unions  date 
from  the  extinction  of  the  trade  guilds.  It  is  true  that  in  the  early  history  of  the 
trade  unions  they  were  regarded  as  illegal  combinations — conspiracies;  the  mem- 
bers were  imprisoned;  they  were  branded;  they  were  hanged  for  membership  in 
these  conspiracies — trade  unions. 

Q.  (By  Mr.  Ratchford.)  In  this  you  are  speaking  of  Great  Britain?--A.  Yes. 
They  were  not  permitted  to  meet,  and  often  they  would  go  into  the  woods  for  the 

Surpose  of  discussing  questions  of  interest  affecting  them  as  wage-earners.  They 
ared  not,  for  their  own  safety,  and  the  safety  of  those  with  whom  they  were 
associated,  have  their  records  upon  them  or  accessible,  and  they  buried  them  in 
the  forests  and  in  the  woods.  The  history  of  the  trade  unions  in  Great  Britain  is 
a  history  of  the  struggles  of  the  poor,  of  the  wage-earners,  that  is  full  of  pathos, 
full  of  heroism,  full  of  self-sacrifice,  in  order  that  the  manhood  and  the  woman- 
hood of  the  then  future  of  the  wage-earning  class  might  not  become  entirely- 
dethroned.  To  maintain  the  perpetuity  of  our  race  and  the  safety  of  free  insti- 
tutions, or  freer  institutions,  has  been  a  constant  struggle  in  which  men  and 
women  have  sacrificed  or  suffered;  suffered  not  only  hunger  and  privation,  but 
expatriation  and  death.  The  time  came  when,  in  spite  of  king  and  crown,  par- 
liament, land  owners  and  wealth  posessors,  the  trade  unions  continued  in  exist- 
ence uninterruptedly  and  secured  recognition  at  the  hands  of  Parliament,  so 
that  any  body  who  robbed  them  might  at  least  be  apprehended  and  held  as  hav- 
ing committed  an  illegal  act.  It  was  a  peculiar  anomaly  that  just  previous  to 
the  time  to  which  I  have  just  referred  any  person  who  would  steal  from  another 
person  or  an  aggregation  of  persons  was  regarded  as  a  criminal  and  punished 
even  with  death;  but  what  was  punishable  with  death  when  committed  against 
a  private  individual  or  an  aggregation  of  individuals,  was  not  even  a  sin  when 
committed  against  men  who  were  organized  in  trade  unions;  and  much  of  that 
history,  in  a  less  intensified  form,  that  I  have,  as  briefly  as  I  could,  referred  to  as 
existing  in  Great  Britain,  existed  in  our  own  country.  We  have  not  as  many  of 
the  old  traditions  which  bound  the  workers  to  the  soil  so  closely  as  was  the  sys- 
tem of  binding  the  workers  of  Great  Britain  to  the  soil  in  the  old  feudal  system. 
Of  course,  we  understand  that  it  is  not  50  years  since  the  feudal  system  has  been 
abolished  in  Germany,  and  one  does  not  know  and  can  not  assert  that  it  has 
been  entirely  abolished  there.  It  exists  to  a  very  lar^e  extent  in  Russia;  it  exists 
in  Italy  and  in  Spain.  Japan  is  just  emerging  from  it,  and  China  has  it,  perhaps 
in  its  oldest  form.  You  will  therefore  see  that  the  trade  unions  have  had  a  con- 
tinued existence  from  the  time  of  the  dissolution  of  the  old  trade  guilds. 

Q.  (By  Mr.PHiLLif^.)  About  what  period  of  time  was  that?— A.  In  different 
countries,  different  years,  different  periods. 
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Q.  (By  Mr.FxRQUHAR.)  Is  it  not  a  fact  that  in  the  early  agitation  of  the  fac- 
tory system  of  Great  Britain,  from  1824  on,  that  it  was  customary  for  the  manu- 
factnrers  of  England  to  almost  deplete  the  orphan  asylums  to  get  child  labor? — 
A.  Yes;  and  that  did  not  only  exist  there  but,  to  perhaps  a  lesser  extent,  it  exlst& 
now  here.  We  now  have  in  many  of  the  States  a  prohibition  of  child  labor 
under  certain  ages;  but  you  will  understand,  of  course,  that  the  ages  vary.  Some 
of  them  haye  it  14,  others  18  years,  others  12,  others  10,  and  some  States  have  no 
law  upon  the  subject  at  all.  In  Alabama  they  had  a  law  prohibiting  the  employ* 
ment  of  children  for  more  than  60  hours  in  any  week.  It  was  about  4  years  ago, 
in  going  through  the  State,  that  I  accidentaUy  came  upon  the  fact  that  they  "md. 
witnin  a  day  or  two  previously  repealed  the  child-labor  law.  The  reasons  given 
for  the  repeal  of  that  law  were  that  it  would  invite  Northern  and  English  capital 
into  Alabama,  and  as  inducement  they  repealed  the  law  limiting  tne  hours  of 
labor  of  the  children.  It  simply  meant—in  other  and  perhaps  more  appropriate 
language,  the  bill  repealing  tne  law  might  properly  have  been  termed  an  act  to 
sacrifice  the  lives  of  the  children  of  Alabama  in  order  that  6  per  cent  dividends 
may  be  declared  upon  Northern  capital. 

<^.  Is  there  anything  you  want  to  touch  upon  si>ecially?— A.  It  might  not  be 
anuss  if  I  were  at  this  time  to  make  reference  to  the  matter  of  strikes.  The  fact 
is  that  the  strike  is  so  little  understood  by  the  general  public  that  I  may  be  i>ar- 
doned,  as  one  who  has  Riven  considerable  attention  to  the  subject,  if  I  venture  to 
make  a  statement  on  the  question,  even  if  it  be  regarded  as  inappropriate.  In 
addition  to  what  I  have  already  said  regarding  strikes,  I  want  to  take  this  oppor- 
tunity, so  that  it  may  be  omciaUy  recorded,  to  dispute  the  contention  often 
put  forth  regarding  the  efficiency  of  strikes.  It  is  not  more  than  a  few  weeks 
ago  that  I  saw  in  one  of  the  great  papers  of  the  United  States  an  editorial  which 
had  been  copied  into  other  newspapers,  and  the  same  contention  in  other  ways 
presented;  that  is,  the  ''uselessness  of  the  strike;"  that  the  strike  is  old  and 
effete;  and  that  through  the  combinations  of  capital  and  the  development  of 
improved  machinery  strikes  are  ineffective  as  factors  to  improve  the  condition  of 
labor;  and  it  is  asserted  that  it  is  a  waste  of  effort  on  the  i>art  of  workingmen  to 
strike  and  that  it  results  injuriously.  I  want  to  state  in  answer  to  that  conten- 
tion, and  to  anyone  who  holds  that  view,  that  the  conditions  stated  as  a  premise 
are  the  very  conditions  that  make  strikes  more  effective  than  they  ever  were 
before.  The  development  of  industry,  the  division  and  subdivision  of  aU  labor, 
makes  the  line  of  demarcation  in  each  trade  or  calling  less  distinct  than  at  any 
time  previously,  and  one  part  of  this  great  industrial  machine  is  so  inter- 
dependent upon  the  others  that  the  stoppage  of  any  one  branch  paralyzes 
to  a  very  great  extent  the  entire  body  economic  of  the  country.  It  is 
because  of  the  coUectiveness  of  the  strike,  it  is  because  of  the  vast  ramifying 
influences  of  the  strike,  that  reasonable  men,  having  power,  propose  to  use 
that  power  within  reason.  It  is  because  of  the  effectiveness  of  the  stiike  that 
reasonable  men,  intelligent  men,  seek  to  organize  their  fellow- workers,  and 
though  holdinp^  the  right  to  strike  at  any  time  when  the  purposes  and  interests  of 
labor  and  the  mterests  of  the  people  can  best  be  subserved,  yet  trying  by  every 
means  to  avoid  it  by  intelligent  organization,  comprehensive  organization,  organ- 
ization that  hj  reason  of  its  exx)erience  shall  seek  with  the  employer  to  adjust  the 
differences  existing  between  them  without  a  resort  to  a  strike,  involving  conse- 
quences to  which  I  have  only  indefinitely  referred.  In  the  case  in  point,  the 
article  of  the  newspaper  to  which  I  have  referred,  and  the  contention  generally 
is  that  in  our  present  concentration  of  industry,  say  in  the  form  of  a  trust,  a 
strike  is  useless,  they  sav;  because  if  a  strike  occurs  in  one  concern  of  the  trust,, 
the  concern  can  easily  close  down  and  transfer  that  business  to  one  of  their  other 

Elants.  That  is  very  true,  but  it  must  also  be  remembered  that  transferring  the 
usiness  of  that  closed-down  concern  to  another  concern  in  the  trust  implies  also 
that  there  must  be  an  additional  number  of  men  employed  by  that  other  concern  now 
doinff  the  business,  and  the  same  number,  often  a  larger  number,  at  higher  wages 
and  better  conditions.  It  is  true  that  the  i)ersonnei  of  the  workmen  who  are 
employed  in  the  place  where  the  strike  has  occurred  and  the  place  the  business 
has  been  transferred  to  is  not  the  same,  but  the  number  is  the  same  or  larger, 
and  the  conditions  are  the  same  or  better.  Then,  again,  it  is  stated  that  the  trust 
has  ite  ramifications  throughout  the  entire  country,  and  that  it  is  as  broad  and 
extensive  as  the  cotmtry.  That,  too,  is  in  accordance  with  the  facts,  but  so  are 
the  workingmen  all  over  the  country.  It  is  more  than  likely  that  the  capitalist 
class  would  like  to  get  along  without  the  laborers,  but  fortunately  for  humanity, 
and,  perhaps,  unfortunately  for  the  plight  in  which  the  employers  are,  it  can  not 
be  gratified  because  they  can  not  be  employers  of  labor  without  employing  laborers. 
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Like  the  poor,  you  have  them  always  with  yon.  Ton  can  not  escape  from  that 
fact  so  long  as  there  are  these  diverse  interests.  The  laborer  is  present,  and  I  do 
not  want  to  appear  sacrilegions  at  all,  bnt  I  should  say  omnipresent.  Wherever 
and  whenever  there  are  indnstries  and  the  desire  for  absolute  j  ustice,  and  im]^rove- 
ment  and  xirogress  by  the  workers,  there  and  then  will  there  be  organizanon  of 
labor  in  order  to  protect  and  advance  the  interests  of  the  wage-earning  and  wealth- 
producing  class  of  the  country.  They  are  bound  to  organize,  be  prepared  for  a 
strike,  or  to  strike  for  their  own  protection.  When  I  say  for  their  own  protec- 
tion, I  mean  against  slipping  bacK  or  being  forced  back  into  abject  misery— -such 
a  condition  that  I  do  not  want  even  to  give  my  imagination  range — ^but  if  the 
organizations  of  labor  were  not  in  existence  and  there  would  be  no  check,  then 
there  would  be  no  check  against  the  power  of  wealth  and  the  concentration  of 
wealth,  and  I  am  fearful  even  for  a  moment  to  give  my  imagination  play  as  to 
what  the  logical  conseauence  would  be.  I  said  yesterday  in  considering  another 
subject,  and  I  would  like  to  emphasize  it  now,  that  human  society  owes  a  debt  of 
gratitude  to  the  organized-labor  movement  that  it  can  never  fully  repay.  It  has 
been  a  check  against  reaction,  and  the  prevention  of  conditions  that  would  be 
absolutely  in  conflict  with  any  intelligent  conception  of  civilization  or  human 
progress. 

I  should  have  the  legislatures  adopt  laws  regulating  the  employment  of  women 
and  children,  limiting  the  hours  of  their  labor  and  setting  a  time  in  which,  for 
several  reasons,  women  under  certain  conditions  should  not  be  employed  in  any 
establishment  at  all.  I  refer  to  women  in  a  state  of  pregnancy.  Their  hours  of 
labor  should  be  limited.  The  hours  of  labor  of  children  should  be  limited.  No 
child  under  16, 1  think,  should  be  employed  for  wages  in  any  manufacturing  or 
mercantile  establishment. 

It  is  a  crime  we  are  committing  when  we  put  young  and  innocent  children  in 
factories  and  workshops.  Here  we  are  within  a  year  or  so  of  the  close  of  the  nine- 
teenth century  and  the  opening  up  of  the  twentieth,  with  steam  and  electricity  pro- 
pelling machinery,  with  machines  almost  in  a  state  of  absolute  perfection,  yielcung 
up  treasures  to  man,  and  yet  we  employ  children  in  our  factories  and  worksohps. 
We  have  now  idle  men  and  busy  children.  I  should  have  the  child  attend  our 
public  schools.  I  should  have  education  made  compulsory,  and  I  should  have  it 
compulsory  that  the  school  term,  not  as  several  States  now  provide,  that  10, 13, 
or  14  weeks'  attendance  at  school  will  be  sufficient  for  the  year.  I  believe  there 
is  nothing  we  can  do  to  give  our  children  the  opportunities  for  physical  and  men- 
tal develoxmient  but  what  will  redound  to  their  moral  benefit,  economic  advan- 
tage to  human  society,  and  make  them  the  great  defenders  of  liberty  and  of  right 
in  the  ever-present  contest  for  the  establishment  of  humane  conditions  and  niir 
dealing  between  man  and  man.  Every  time  we  i)ermit  a  child  to  be  employed 
we  simply  flay  ourselves  and  do  an  injustice  to  the  next  generation  at  least. 

Q.  Have  you  anything  to  say  on  the  question  of  apprenticeship? — ^A.  The 
apprenticeship  system  is  not  so  generally  in  vogue  now  as  formerly.  The  intro- 
duction of  this  new  machinery  to  which  I  have  referred  and  the  division  and 
subdivision  of  labor  has  rendered  a  high  class  of  skill  in  which  workmen  have 
whole  work,  scarcely  necessary  (excepting  the  demand  for  the  highest  skill  in  a 
particular  branch) ;  but  that  comes  with  practice  and  application,  not  so  much  in 
teaming.  It  is  a  very  strange  fact  that,  in  a  large  number  of  our  industrial 
establishments,  you  will  find  the  superintendent  or  the  foreman,  or  the  man  in 
charge,  will  be  an  Englishman,  a  Scotchman,  or  perhaps  a  German.  Our  boys, 
within  the  last  two  decades,  have  become  8X)ecialized,  and  do  a  little  simple  branch 
of  the  business  and  know  little  of  the  general  trade  and  industry.  They  are  expert 
at  that  specialized  branch  of  the  trade.  Each  in  his  own  sphere  becoming  expert 
makes  the  whole  product  quite  a  perfect  one. 

Q.  (By  Mr.  Phillips.)  What  effect  has  that  on  the  intellect— working  at  a 
specialty,  one  given  thing— is  the  tendency  to  develop  man  roundly  or  in  a  lop- 
sided way?— A.  Industrially,  I  should  say  yes;  it  has  not  the  very  best  effect.  It 
would  require  a  great  deal  of  effort  in  other  directions  to  keep  their  mental  and 
physical  equilibrium.  We  live  an  intense  life  as  it  is,  and  this  system  of  Indus- 
trysimply  intensifies  the  tension. 

There  are  a  number  of  trade  organizations  which  have  provisions  regarding 
the  number  of  apprentices.  It  is  not  very  extensive,  and,  in  many  cases,  unen- 
forceable. The  organizations  that  have  the  laws  on  the  subject  seek  strenuously 
to  enforce  them  for  this  purpose:  They  realize  that  the  employers  are  endeavor- 
ing to  bring  a  number  of  young  boys  into  the  trade,  not  to  teach  them  the  trade, 
not  even  to  teach  them  the  branch  as  perfectly  as  they  should,  but  simply 
that  they  shall  become  slipshod  workmen,  doing  a  ver^'  indifferent  part  of  the 
wjrk,  and  then  employ  perhaps  1  workman  to  do  the  finishing-up<of  what  these 
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vonng  lads  can  not  do.  The  whole  effort  beins  not  for  the  employment  of  the  boys^ 
but  for  the  purpose  of  Bupplanting  men  and  catting  wages,  so  that  frequently 
the  boys  are  employed  ana  the  men  are  walking  the  streets.  The  boy  is  perhaps- 
aapportinff  the  father. 

Q.  ( By  Mr.  Fa  rquhab.  )  Do  you  know  of  any  mechanical  trade  where  they  have 
no  regulation? — ^A.  Few  of  them;  very  few. 

Q.  Does  the  commission  understand  that  it  was  the  selfishness  of  the  employers, 
where  there  was  no  restraint  by  the  union  on  apprenticeship,  to  put  young  lads  in 
there  to  learn  unimportant  parts  of  the  work  m  manufactures,  and  so  displace 
adult  labor,  and  securing  the  boy  at  less  wages?— A.  I  want  to  assure  you,  as  a 
result  of  my  exx>erienoe,  that  the  action  of  the  employers,  as  a  rule,  in  insisting 
on  having  boys  in  their  factories  is  not  prompted  oy  philanthropy  or  patriotism. 

Q.  Have  not  a  g^eat  many  strikes  in  this  country  been  on  account  of  nie  appren- 
ticeship systems  in  the  old  unions?— A.  Tes;  and  the  trade  unions,  running  through 
their  history — some  of  the  pride  attached  to  the  old  guild,  the  pride  oi  a  compe* 
tent  workmian — that  he  is  not  simplv  a  handle  to  a  machine;  that  he  does  not  sun- 
ply  do  the  one,  small,  monotonous  tning  the  whole  day  lon^p,  whole  month  long, 
whole  year  long,  and  his  whole  life  long.  I  have  not  tne  elightest  doubt  that  the 
opinion  expressed  a  few  minutes  ago  by  Commissioner  Phillipe,  that  was  not 
reported,  is  larsely  true. 

Q.  (By  Mr.  ranxiFS.)  Shown  in  their  physical  and  mental  development?— A. 
In  their  physical  as  well  as  mental  development;  one-sidednessand  lack  of  expres- 
sion and  of  course  the  lack  of  the  skill  of  a  mechanic.  In  the  great  race  for  the 
production  of  wealth  we  do  not  want  to  go  back  to  the  primiuve  methods;  no 
sane  man  wants  that;  but  give  a  boy  the  general  learning  and  teaching  that  he 
should  have  in  industry  before  he  is  made  a  very  small  part  of  a  very  small 
machine,  which,  in  turn,  goes  to  make  up  all  the  intricate  jMurts  of  this  vast 
machine  of  industry. 

Q.  (By  Mr.  Fabquhar.)  Is  it  not  a  fact  that  the  trade  organizations  of  the 
world  have  endeavored  as  far  as  possible  to  ^ve  employment  to  the  head  of  the 
family,  or  what  you  would  call  tne  breadwinner,  in  preference  to  a  two-thirder 
or  apprentice?— A.  That  has  been  the  purpose.  Man,  by  his  physical  condition, 
is  the  natural  breadwinner  of  the  family,  and  it  is  his  duty  to  work;  and  not  only 
is  it  his  duty,  but  he  has  the  right  to  work;  the  right  to  the  opportunity  to  work. 
When  that  right  is  denied  him  society  does  him  and  his  an  injustice.  May  I  add 
this  thought:  Perhax>s  there  are  none  who  so  viciously  attack  the  trade  unions  in 
their  attempt  to  make  some  regulations  regarding  the  apprenticeship  as  our  friends 
of  the  legal  fraternity;  yet,  as  a  matter  of  fact,  that  which  they  Cful  the  period  of 
student  Hf  e  is  nothing  more  nor  less  than  the  serving  of  an  apprenticeuiip,  and 
the  diploma  is  the  certificate  that  they  have  served  their  apprenticeship;  that  they 
are  now  journeymen  lawyers,  entitled  to  practice  their  traae,  work  at  their  trade; 
and  the  man  who  can  not  show  that  certificate  of  having  served  a  lawyer's  appren- 
ticeship is  not  i)ermitted  to  work  in  any  law  shop. 

Q.  On  that  point,  the  criticism  of  the  professional  men,  would  you  not  regard 
medical  associations  that  regulate  a  scale  for  a  district  and  introduce  censorship, 
admit  only  those  who  are  qualified,  or  a  bar  association  that  nu^es  the  same 
restrictions  on  the  clerk  rising  into  the  profession  of  the  lawyer— as  trades  unions, 
as  much  as  any  trade  organizations  in  tnis  country?— A.  Unquestionably.  They 
have  their  Ecale  of  prices,  too.  They  have  their  system  of  ethics.  Anyone  who 
would  accept  a  case  below  the  minimum  scale,  or  anyone  who  would  violate  the 
ethics  of  the  profession  and  of  the  bar  association— which  may  be  well  termed  the 
trade  union  of  lawyers — would  be  regarded  as  a  shyster. 

Q.  So  that  the  word  shyster  would  be  as  bad  as  the  word  rat  or  scab? — ^A. 
Exactly;  imply  the  same  thin^. 

Q.  Does  this  class  of  professional  men  you  speak  of  not  differ  from  trade  uniona 
in  thia  respect,  that  they  fix  their  own  scue  of  wages  arbitrarily?— A.  That  is  very 
true,  and,  as  a  rule,  the  person  requiring  their  services  is  hardly  in  a  ];>osition  to 
dicker  with  them.  I  was  going  to  add,  too,  in  the  case  of  our  friends  the  law- 
yers and  their  associations,  that  the  judge  of  the  court  usually  acts  in  the  capac- 
ity of  walking  delegate  of  the  lawyers'  union.  He  would  not  allow  anybody  to 
work  in  that  law  shoih— the  court — ^imless  he  could  show  his  certificate  of  member- 
ship—his working  card— his  diploma. 

Q.  (By  Mr.  Kennedy.)  The  commission  has  had  testimony  to  the  effect  that  in 
a  very  large  hat  manufacturing  establishment  in  Philadelphia  there  are  employed 
187  apprentices  to  about  650  journeymen.  One  of  the  reasons  given  for  the 
employment  of  such  a  number  of  apprentices  was  that  it  was  difflctut  to  ^t  jour- 
neymen hatters.  I  would  like  to  hear  you  on  that  state  of  affairs. — ^A.  This  man  is 
perfectly  right.    It  is  difficult  for  him  to  get  journeymen  hatters  and  it  will  con* 
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tinne  to  be  difficnlt  for  him  nnlesa  he  is  willing  to  pay  a  fair  and  reasonable 
wage,  so  that  the  hatter  can  make  hats  and  live.  Oi  course  if  this  man  wants 
hatters  to  work  for  him,  and  expects  hatters  who  have  never  lost,  not  for  a  single 
day,  the  traditions  of  the  old  goild,  and  expects  hatters  to  go  to  work  for  such  wages 
as  to  compel  the  wife  of  the  hatter  and  the  child  of  the  hatter  to  enter  into  a  fac- 
tory, this  manufacturer  to  whom  vou  refer  (and  I  know  to  whom  you  refer)  will 
have  to  conduct  a  nonunion  establishment  upon  the  presumed  principles  of  patri- 
otism and  sympathy  for  the  boy.  I  know  the  case.  This  unnamed  man,  this  hat 
manufacturer  of  Philadelphia,  poses  before  the  world,  or  his  world,  as  one 
prompted  by  a  desire  to  do  good  lor  what  he  terms  the  ''  American  boy,'*  when, 
as  a  matter  of  fact,  it  is  nothing  more  or  less  than  the  American  dollars  in  his 
pocket,  regardless  of  whether  others'  pockets  or  stomachs  are  empty. 

Q.  Anything  like  that  proportion  of  apprentices  to  that  number  of  men  would 
not  be  tolerated  in  a  union  shop,  woula  it? — ^A.  No,  nor  in  any  other  place  on 
earth.  Ton  may  take  anj  establishment  we  know  of  or  hear  anything  of,  in  the 
cheapest  labor  countries  m  the  world,  and  you  will  not  find  any  such  proportion 
of  apprentices  to  journeymen  or  adults.  It  is  simply,  on  the  surface  of  it,  a  mere 
pretense,  hyxxx^risy,  to  cover  the  man*s  real  purpose.  What  is  true  in  his  case  in 
an  aggravated  form  is  to  a  greater  or  less  degree  the  case  with  employers  where 
the  contention  is  about  apprentices. 

Q.  (By  Mr.  Farquhar.)  What  views  have  you  to  present  to  the  commission 
on  the  hours  of  labor  in  the  different  trades  and  the  shorter-workday  movement? — 
A.  We  all  have  our  theories  and  hobbies  as  to  the  best  method  bv  which  this 
g^eat  labor  problem  can  be  solved.  We  are  all  agreed  that  the  labor  problem 
ought  to  be  solved;  that  it  is  the  burning  question  of  the  hour.  We  disagree  as 
to  methods,  and  it  is  for  that  reason  that  we  find  so  many  schools  of  thought 
applying  some  new  thought,  some  new  method,  to  brin^  about  the  day  for  which 
the  whole  human  race  has  been  struggling  for  centuries  and  groping  from  the 
dark  ages.  The  progress  of  the  human  familv,  as  the  word  even  implies,  is  a 
matter  of  srowth,  and  it  is  absolutely  impossible  to  introduce  new  conditions  of 
society  unless  the  constituent  parts  of  society  are  prex>ared  to  take  them  up.  In 
order  to  inaugurate  improved  conditions  man's  habits  and  customs  are  necessary 
to  be  improved,  and  there  is  no— I  make  this  statement  as  broadly  as  I  know  how 
to  make  it— that  there  is  no  factor  so  potent  to  improve  the  habits  and  customs 
of  the  people  as  time,  leisure,  which  gives  the  opportunity  for  mental,  physical, 
and  moral  improvement  of  the  man,  of  the  child.  The  shorter  workday  nas  been 
the  demand  of  organized  labor  from  the  time,  practically  in  modem  times,  of  the 
introduction  of  the  modem  machine  and  modern  methoas  of  industry  and  trans^ 
portation.  Professor  Rogers  in  his  great  work,  Six  Centuries  of  Work  and 
Wages,  calls  attention  to  a  period  some  400  years  ago  when  8  hours  constituted 
a  day's  work.  Of  course  no  one  regarded  that  as  the  golden  age,  because  it  was 
a  short-hour  work-day  with  the  old  and  now  effete  methods  of  wealth  production. 
With  the  destruction  of  the  guilds  to  which  I  referred  in  the  early  part  of  my 
testimony  the  hours  of  labor  were  increased  again,  from  sunup  to  sundown.  I 
shou  Id  say  that  the  8-hour  day  was  caused  largely  by  reason  of  the  fact  of  the  plague 
which  so  largely  decimated  the  population  of  Great  Britain.  It  was  after  this 
period  of  the  destruction  of  the  gmlas  that  the  hours  of  labor  were  increased  again 
from  sunup  to  sundown.  This  was  the  rule  until  the  introduction  of  machinery 
and  its  application  to  industry,  steam  being  the  motive  power,  and  the  discovery 
of  artificial  illumination.  The  first  movement  was  to  establish  the  13-hour  day. 
When  that  was  achieved  gener^y  it  was  the  demand  for  an  11 -hour  day,  then  a 
10-hour  day,  a  0-hour  day,  or  an  8-hour  day.  There  are  a  number  of  workers  in 
some  industries  who  work  less  than  8  hours,  but  I  should  say  that  9  hours  to  Oi 
is  the  average  for  American  labor  to-day.  I  say  this  not  from  any  particular  data 
I  have,  but  from  my  observation  and  reading.  I  have  traveled  very  extensively, 
X)erhaps  through  every  State  in  the  Union,  and  in  a  very  large  number  of  cities 
and  industrial  centers.  My  acquaintance  with  the  men  who  work  is  very  exten- 
sive, and  the  information  which  they  give  is  of  the  most  reliable  as  well  as,  per- 
haps, confidential  character.  I  will  repeat,  in  my  judgment,  the  averase  hours 
of  labor  of  the  American  worker  are  about  9i  pner  day,  and  this  average  nas  very 
much  improved  within  the  past  15  years,  particularly  due  to  the  never-ending, 
X)ersistent  effort  at  concentrating  the  attention  of  the  American  working  x>eopTe 
upon  the  demand  to  shorten  the  working  day.  That  movement  has  been  inaugu- 
rated and  regarded  as  the  leading  feature  of  achievement  by  the  American  Fed- 
eration of  Laoor,  and  there  has  not  been  a  meeting  or  convention  of  the  American 
Federation  of  Labor  or  its  affiliated  organizations  and  its  local  unions  throughout 
the  country  where  the  question  of  the  reduction  of  the  hours  of  labor  has  not 
had  the  preferred  place.    In  1881,  at  the  first  convention  of  the  American  Federa- 
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tion  of  Labor,  a  resolution  was  XMissed  urging  the  workers  to  concentrate  their 
efforts  upon  the  achievement  of  a  shorter  workday,  8  hours  being  then  stated.  In 
1884  a  resolution  was  adopted  by  the  American  Federation  of  Ijabor  referring  to 
the  afiUiated  unions  the  question  of  making  a  universal  or  a  general  demand  for 
the  establishment  of  the  8-hour  workday  M&y  1, 1886.  At  the  following  conven- 
tion the  executive  officers  were  instructed  by  the  dele^tes  coming  fresh  from 
their  own  workshops  and  benches  to  promulgate  a  notice  to  the  workers  to  the 
effect  that  they  are  asked  to  make  every  effort  to  secure,  by  conference  with  their 
em|>loyers,  the  8-hour  day  for  May  1, 1886.  There  were  thousands  and  thousands 
of  circulars  sent  to  large  employers  asking  them  to  concede  the  8-hour  workday, 
and  it  went  forth  that  where  it  could  not  be  secured  by  arrangement  with  the 
employers  the  workers  were  requested  to  make  the  demand  for  the  8-hour  work-day, 
the  alternative  being  that  they  mi^ht  cease  work  until  the  demand  was  granted. 
Perhaps  never  before  on  an  economic  question  were  the  people  of  the  United  States 
so  much  9  unit  as  upon  the  achievement  of  the  8-hour  workdav.  A  large  number 
of  employers  conceded  a  shorter  workday.  Where  hours  or  labor  were  13  they 
were  reduced  to  11 ;  those  from  11  to  10.  A  stall  larger  number  conceded  a  9-hour 
day  rather  than  incur  an  extensive  and  perhaps  prolonged  strike.  A  few  trades 
inaugurated  the  8-hour  day;  and  the  hours  of  laoor  were  therefore,  about  1886, 
generally  reduced  some.  I  have  no  hesitancv  in  expressing  my  conviction  that 
the  movement  of  1886  resnltedin  a  reduction  of  fully  1  hour's  labor  of  the  working 
-people  of  the  United  States.  It  was  during  the  fint  few  days  of  several  strikes 
that  were  takkig  place  throughout  the  country  when  we  saw  the  meeting  of  the 
anarchists  at  Haymarket,  in  Chicago,  and  when  that  bomb  was  thrown,  killing 
so  many  policemen.  The  effect  of  that  bomb  was  that  it  not  only  killed  the 
policemen,  but  it  killed  our  8-hour  movement  for  that  year  and  for  a  few  years 
after,  notwithstanding  we  had  absolutely  no  connection  with  these  people— none 
whatever;  in  fact,  they  had  antagonized  our  philosophy,  our  thought,  our  meth- 
ods. The  bomb  was  thrown.  I  am  not  prepared  to  say  thev  threw  it.  They 
may  have;  I  do  not  know;  it  has  not  yet  been  established,  but  whether  they 
threw  it  or  not,  it  had  the  same  effect  upon  our  movement  that  year  and,  as  I 
say,  for  a  few  years  thereafter.  Of  course  every^  man  wanted  to  disassociate  any 
connection  of  his  name  or  his  tmion  in  the  pubhc  mind  with  anything  of  such  a 
character  as  throwing  a  bomb  and  taking  tne  lives  of  people— wanton  destruction 
of  life— and,  as  I  say,  our  strikes  were  abandoned.  It  was  fully  4  years  before 
the  subject  was  again  taken  up  and  pressed  to  any  definite  action.  It  was  always 
discussed  and  prepared  for.  It  was  in  1880  that  the  American  Federation  of 
Labor  decided  that  some  concerted  movement  should  again  be  had  for  the 
enforcement  of  the  8-hour  day.  The  executive  officers  were  directed  to  select 
any  one  organization,  national,  which  of  its  own  accord  applied  to  be  selected. 
You  will  observe  it  still  maintained  a  principle  of  trade  autonomy  and  independ- 
ence. We  could  select  one  of  the  trades  which  applied.  We  could  not  select 
any  trade  which  had  not  applied.  And,  as  I  may  parenthetically  say,  one  of  the 
causes  which  have  contributed  to  make  our  organization  so  successful  is  that  it 
rests  upon  the  consent  of  the  governed.  It  was  then  that  the  Brotherhood  of 
Carpenters  and  Joiners  was  selected  by  the  executive  council  of  the  American 
Federation  of  Labor  to  lead  in  the  contest  for  the  establishment  of  the  8-hour  day; 
and  aQ  the  other  organizations  were,  by  their  own  direction,  of  course,  called 
upon  to  levy  a  contribution  to  the  financial  assistance  of  the  carpenters.  The 
result  of  it  was  that  the  8-hour  day  was  established  in,  I  believe,  over  100  cities, 
and  the  0-hour  day  in  the  remainder  of  the  places.  There  are  perhaps  very  few 
places  where  those  hours  of  labor  are  exceeded  by  the  carpenters.  It  was  the 
policy  of  the  American  Federation  of  Labor  at  that  time  to  select  one  trade  after 
the  other;  and  the  trade  which  had  applied  to  be  next  selected  was  the  miners, 
but  the  miners  in  Pennsylvania,  contrary  to  the  wishes  and  the  advice  of  their 
executive  officers,  engaged  in  a  local  dispute  concerning  wages,  and,  I  think, 
also  the  hours;  but  it  was  several  months  before  the  time  set  for  the  miners  gen- 
eraUy  to  make  the  demand.  The  consequence  was  that  they  were  defeated,  and 
that  defeated  the  movement  for  the  miners  at  that  time  to  establish  the  8-hour 
dav.  With  it  came  the  abandonment  of  the  concerted  movement  for  the  estab- 
lishment of  the  8-hour  day  for  that  year.  The  plans  of  the  whole  movement  had 
been  upset  by  the  miners'  local  in  part  of  Pennsylvania.  The  movement  of  1898 
for  the  establishment  of  the  8-hour  workday  was  fairly  successful. 

I  have  not  thus  far  touched  upon  the  local  movements.  The  effect  of  our  agi- 
tation and  our  organization  of  the  workers  had  an  influence  upon  working  people 
all  through  the  country,  who,  themselves  feeling  the  pressure  and  having  the  way 
pointed  out  to  them,  followed  upon  the  bent  and  secured  a  shorter  workday,  so 
that  in  the  few  trades  to  which  I  have  referred,  and  generally  in  the  building 
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trades,  in  the  large  cities  particularly,  the  8-hoTir  day  obtains,  and  the  9-honr  day 
otherwise. 

In  the  wood- working  factories  the  hours  of  labor  are  very  long  to-day,  although 
not  so  long  as  they  formerly  were. 

The  bakers,  who  worked  from  14  to  18  hours  a  day,  now  work  11  or  12  hours, 
and  in  some  places,  where  the  union  is  fairly  established,  10  hours  is  the  rule. 

Before  our  agitation  and  effort  to  concentrate  attention  upon  this  one  point  the 
street-railway  men  throughout  the  country  worked  from  14  to  18  hours  a  day. 
To-day  the  rule  is  12  hours  and  11  hours,  many  places  10  hours,  and  in  one  9 
hours. 

In  the  machinists'  trade,  where  the  hours  were  11,  they  have  been  reduced  to 
10  and  9,  and  in  some  places  8. 

The  iron  and  steel  trades—Amalgamated  Association  of  Iron  and  Steel  Work- 
ers—the hours  were  12.  They  are  now  usually  10,  some  8,  and  in  several  estab- 
lishments 7. 

In  the  printing  trade,  where  the  hours  were  8  at  night  and  perhaps  2  or  S 
the  following  day  for  distribution  of  tsrpe  that  had  been  set  the  previous  night« 
making  about  11  to  12  hours  of  a  very  ragged  day  and  night,  the  hours  of  labor 
of  the  newspaper  compositors  and  printers  are  now  usually  7  .to  8. 

Q.  Machine  men?— A.  Speaking  of  machine  men,  certainly;  and  there  is  a 
reduction  of  the  hours  of  labor  often  to  night  compodtors  in  newspaper  offices. 

The  job  and  book  printeirs,  who  worked  10  and  11  hours,  now  work  9  and  9i. 
Nine  and  a  half  is  the  maximum. 

The  granite  cutters  worked  10  hours;  they  established  9,  and  so  general  is  the 
8-hour  day  in  the  trade  that  they  have  it  in  their  constitution  that  on  and  after 
March  1, 1900,  no  member  of  the  organization  will  be  permitted  to  work  longer 
than  8  hours. 

Q.  Has  not  that  trade  had  the  shorter  workday  earlier  than  the  other  trades 
and  held  it  longer?— A.  No;  the  stonecutters  of  New  York  maintained  the  8-hour 
day  even  during  the  panic  of  1873-1879;  perhaps  the  only  trade  of  the  United 
States  where  the  short-hours  workday  was  maintained  throughout  that  industrial 
crisis. 

In  1885  the  Cigar  Makers'  International  Union  resolved  that  the  hours  of  labor 
shall  be  no  more  than  9  per  day,  and  in  the  following  year — that  is.  May  1, 1886— 
that  no  member  be  permitted  to  work  more  than  8  hours  per  day,  between  8  in. 
the  mominff  and  5  in  the  evening. 

I  do  not  think  I  shall  at  this  tmie  refer  to  the  beneficial  results  of  that  legisla- 
tion upon  the  workers  of  the  trade,  except  to  say  that  it  was  very  great  in  every 
wav. 

Q.  (By  Mr.  Phillips.)  That  is,  legislation  by  the  unions?— A.  By  the  unions 
for  themselves.  They  are  pieceworkers,  too,  I  snould  say.  There  is  some  notion 
among  even  working  people  that  when  the  hours  of  labor  are  reduced,  that  wages 
are  reduced,  and  more  especially  so  among  pieceworkers,  when,  as  a  matter  of 
fact,  the  old  couplet  of  Mrs.  Ira  Stewart  holds  good:  '*  Whether  you  work  by  the 
piece  or  work  by  the  day,  reducing  the  hours  increases  your  pay.'* 

The  G^erman  printers,  now  allied  with  the  International  Typographical  Union — 
at  the  same  time  pieceworkers— established  the  8-hour  workoay,  and  both  or^n- 
izations  have  held  it,  maintained  it,  increased  the  wages,  and  the  organizations 
grew  with  g[reater  rapidity  and  stability  than  ever  before. 

The  clothing  trade,  where  the  workers  were  generaUy  employed,  I  was  going  to 
say,  in  the  langua^  of  the  streets,  * '  any  old  "  hours— they  worked  from  early  morn- 
ing until  late  at  night,  as  long  as  they  could  physically  stand  it— the  hours  of  labor 
of  the  garment  workers  now  established  as  a  maximum  are  10  per  day.  No  man 
can  be  regarded  as  conducting  a  union  shop  who  works  his  employees  longer 
than  10  hours.  A  number  of  them  work  9.  The  garment  cutters  under  the  same 
organization,  formerly  working  10  hours  a  day,  now  work  9  generally,  and  the 
remainder  8.  The  journeymen  tailors — ^that  is,  the  body  of  men  that  do  the  cus- 
tom work,  clothing  made  to  measure — ^worked  12  or  14  hours  a  day;  sometimes 
longer.  They  have  reduced  the  hours  to  10,  and  now  have  a  proposition,  with 
1900,  to  abolish  the  home  workshop;  the  employers  must  furnish  places  where  the 
men  can  work,  and  that  means  a  reduction  in  the  hours  of  labor  to  about  9. 

The  brewery  workingmen,  and  that  is  quite  a  large  industry  in  our  country, 
would  work  from  3  in  the  morning  till  2  in  the  afternoon,  and'then  would  work 
again  in  the  evening;  repeat  that  for  6  days  in  the  week,  and  work  from  6  to  8 
hours  on  Sunday.  To-day  the  hours  of  labor  in  the  breweries  are  10  per  day,  and 
no  work  on  Sunday  which  can  be  absolutely  avoided,  and  it  is  avoided  to  the 
extent  of  one  or  two  men  being  required  to  be  at  the  breweries  for  an  hour  or  so 
in  order  to  supervise  and  see  that  everything  is  in  fair  shape,  so  that  the  product 
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will  not  spoil.  There  are  some  breweries  in  which  the  hours  of  labor  are  9 ;  in 
one  of  them  8. 

I  am  not  taking  these  organizations,  or  the  trades,  in  either  alphabetical  order 
or  order  of  importance,  but  simply  where  they  occur  to  me  and  I  see  them 
marked  on  the  fist  I  hold  in  my  hana. 

The  buildJuff  trades  perhaps  have  more  generally  enforced  the  8-hour  day  than 
any  other,  ana  the  result  has  been  in  that  trade,  as  the  result  of  the  reduction  of 
the  hours  of  labor  in  all  trades,  that  it  simply  meant  higher  wages,  better  work, 
better  workmen. 

Q.  (By  Mr.  Fabquhab.)  Tour  remarks  would  cover  15  affifiated  bodies  that 
are  in  the  National  Building  Council  of  the  trades— steamfitters,  plumbers,  etc.?— 
A.  No  question  about  that. 

Q.  That  is,  when  you  speak  of  the  buildinff  trades,  you  usually  take  in  the  15 
trades  affiliated  with  that  Dody?— A.  Yes;  and  they  are  affiliated  with  the  Amer- 
ican Federation  of  Labor. 

Without  ^ing  through  this  entire  list,  perhaps  I  ought  to  say  of  the  Iron 
Holders'  Umon  of  North  America,  where  hours  of  labor  were  very  long,  not- 
withstanding the  laborious  work,  the  hours  now  are  usually  9;  a  few  8. 

You  will  observe  that  the  hours  of  labor  in  the  textile  industry  have  not  been 
reduced  very  much  within  the  same  number  of  years  except  through  legislation. 
As  it  was,  the  organized  efforts  of  the  other  industries  to  relieve  the  textile  workers* 
conditions,  which  were  becoming  worse  all  the  time,  it  was  necessary,  **  in  the 
interest  of  humanity,  to  intervene."  I  think  we  have  heard  that  phrase  quite  a 
considerable  the  last  year  or  so. 

There  has  been  more  steady  progress  in  the  effort  to  reduce  hours  of  labor 
within  the  period  I  have  mentioned — that  is,  from  1884  to  1899— than  in  any  other 
previous  years  in  the  economic  or  industrial  history  of  our  country,  and  I  attrib- 
ute it  largely  to  the  constant  and  persistent  efforts  of  the  American  Federation 
of  Labor  to  concentrate  the  efforts  of  the  working  people  to  obtain  it.  The  con- 
centrated effort  upon  these  lines — upon  economical,  social  lin^s — that  makes  its 
impression  upon  the  public  mind,  upon  the  public  conscience,  the  same  as  it  does 
in  any  other  sphere  of  life;  the  same  as  in  nature  the  drop  of  water  that  con- 
tinually falls  upon  the  rock  with  but  a  slight  impression,  very  slight,  in  the 
bezinmng,  but  after  that  wears  away  the  groove--a  uttle  riviilet---after,  a  river — 
and  finally  a  torrent. 

We  have  secured  legislation  on  the  same  lines  in  the  State  governments  for  the 
State  work  and  work  done  for  the  State  in  municipalities,  for  municipal  work, 
and  work  for  the  municipafities.  We  have  a  Federal  8-hour  law  upon  the 
statute  books  which  has  been  amended  several  times  and  we  sought  to  amend  it 
in  the  last  Congress,  and  came  nearly  having  it  amended. 

Q.  Do  you  1  hmk,  speaking  generally,  that  your  last  8-hour  bill,  as  amended  and 
presented  to  the  Senate,  was  an  advance  for  the  protection  of  the  men  who  work  for 
the  Government  over  the  merits  of  the  old  bill,  especially  in  the  emergency  clause  of 
the  old  bill?— A.  Decidedly.  You  will  of  course  understand  that  the  bill  as  amended 
(H.  R.  7889) ,  as  it  passed  the  House  and  as  it  was  amended,  was  more  satisfactory 
to  us  than  it  was  when  amended  by  the  Senate  Committee  on  Education  and 
Labor.  As  amended  there  it  did  not  meet  our  entire  approval,  but  it  was  put 
there  in  spite  of  our  protest. 

(4,  I  understand;  but  the  question  would  be  whether  the  bill  as  amended  by  the 
Senate,  and  on  the  Senate  Calendar  there,  gave  the  employees  of  the  Government 
and  its  Territories  any  advantages,  in  better  recognition  of  their  rights,  than  the 
old  bill  that  stood  on  the  statutes,  containing  very  strict  emergency  clauses.    My 

Suestion  was  whether  these  men  have  really  lost  anything  by  the  committee's 
ef  eat  of  the  present  Senate  bill  as  it  stood  amended?— A.  I  want  to  say  that,  first, 
the  amended  Senate  bill  was  not  amended  by  the  friends  of  the  bill,  and  the  amend- 
ment regarding  the  emeigency  clause  was  not  that  which  we  wanted,  but  the 
8-hour  day  is  now  an  absolute  fact — an  established  rule  for  all  Government  employ- 
ees—and 1  have  no  fear  that  the  Government  of  the  United  States  has  any  dis- 
position— ^that  the  officials  of  the  Government  of  the  United  States  have  any 
disposition — or  if  they  had  the  disposition,  that  public  opinion  would  allow  them 
to  violate  the  spirit  of  the  8-hour  law;  so  that  even  in  the  evenfc  of  the  passage  of 
the  biU — of  our  8-hour  bill  with  the  emergency  clause — changed,  as  it  was,  by  the 
Senate  Committee  on  Education  and  Labor,  I  leel  confident  that  the  Government 
employees  who  now  enjoy  the  8-hour  day  would  not  be  required  to  work  longer, 
except  in  case  of  emergency,  than  they  are  now  required  to  work;  but  what  would 
have  been  accomplished  was  that  the  men  who  do  work  for  the  Government  of 
the  United  States  would  be  required  to— 
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Q.  (By  Mr.  Kbnnedy.    Interrupting.)  You  mean  contractors?— A.  Yee; 

would  be  required  to  conform  to  the  8-hour  day.    I  know  it  is  urged 

against  that  bill  that  it  woul<?  follow  the  man  to  the  forest  who  fells  the  tree,  the 
man  that  mines  the  ore  that  goes  to  make  up  the  spade  that  is  used  to  dig  the 
ground  upon  which  a  Government  building  will  be  erected.  There  is  not  any- 
thing more  preposterous  than  that.  That  which  can  not  be  bought  in  the  ox>en 
market  and  is  contracted  for  would  come  under  the  provision  of  that  law  if 
enacted;  and  no  matter  whether  the  contractor  or  subcontractor  could  buy  these 
things  in  open  market,  he  would  be  permitted  to  buy  them  in  the  open  market, 
but  as  to  these  things  for  which  he  contracted  he  would  be  required  to  enforce 
the  8-hour  law.  It  is  true,  as  some  have  said,  that  the  bill  is  of  a  far-reaching 
character — so  are  the  ills  from  which  the  working  people  suffer.  There  is  no  bill 
that  has  been  introduced  that  would  have  so  splendid  an  influence,  so  marvelous 
an  effect  in  materialljr  improving  the  condition  of  the  workers— the  whole  people — 
of  our  country,  in  giving  them  the  larger  opportunities  for  which  we  are  hungry 
and  of  which  we  are  so  sadly^  in  need.  We  near  a  number  of  men  talk  of  the  mis- 
ery in  our  country.  While  it  is  better  than  any  other  country  on  earth— I  want 
to  gladly  testify  to  that— it  is  not  good  enough  for  the  American  i)eople.  There  is 
not  an^hing  too  good  for  thejn.  There  is  not  anything  which  would  go  to  make 
their  hves  better  that  they  are  not  entitled  to  so  lon^  as  they  are  willing  to  work, 
can  work,  and  can  produce  this  wealth.  Talk  of  misery  ana  poverty,  talk  of  evil 
influences;  then  talk  of  combinations  of  capital  and  wealth,  the  formation  of  cor- 
porations and  trusts,  and  trusts  in  trusts;  now  what  are  you  going  to  do?  Every- 
one realizes  these  conditions  and  fears  where  they  will  end,  and  yet  when  there  is 
a  proi)osition,  tangible  in  character,  that  will  reach  so  lar^e  a  body  of  the  people 
of  our  country,  the  wealth  producers  of  the  coimtry,  to  give  them  opportunities 
for  more  leisure,  more  opportunities,  more  time  to  think,  study;  more  time  to 
develop  themselves — morally,  socially,  politically,  independently — the  bill  is 
opposed  as  being  too  f  ar-reacmng— too  raoical.  The  men  whom  we  have  a  right 
to  look  to  for  reuBf  oppose  us. 

Q.  ( By  Mr .  F abquh AR. )  Is  it  not  a  fact  that  there  were  quite  prominent  lawyers 
in  the  Senate  there  who  said  that  they  regarded  the  bill  as  an  infringement  of  the 
right  of  contract  which  is  granted  by  both  statute  and  the  common  law  of  the 
United  States? — A.  There  was  but  one  Senator  who  said  that — Senator  Caffery, 
of  Louisiana.  The  attorneys  for  the  shipbuilders  have  contended  that  it  was  m 
violation  of  the  Constitution  of  the  United  States,  but  after  Congressman  Gardner, 
an  honored  member  of  your  commission,  the  chairman  of  the  Committee  on  Labor 
in  the  House  of  Representatives,  had  prepared  a  pax>er  upon  the  constitutional 
features  of  the  bill,  the  contention  of  the  unconstitutionality  of  the  bill  for  the 
other  side  was  insisted  upon  only  by  ex-Secretary  Herbert,  appearing  for  the  ship- 
builders. But  ex-Judge  Payson,  appearing  in  opposition  to  the  bill,  for  the  New- 
port News  Shipbuilding  Company  and  several  otner  companies,  admitted  that  if 
the  bill  was  enacted  it  would  be  upheld  and  its  constitutionalily  affirmed  by  the 
courts.    He  did  not  dispute  the  constitutional  point  after  Mr.  Gardner's  paper. 

Q.  (By  Mr.  Phillips.)  What  industries  did  the  people  represent  who  peti- 
tioned against  this  bill  or  came  before  the  Senate  to  oppose  it?— A.  Shipbuilders, 
armor-plate  people,  manufacturers,  cutlery  manufacturers  of  Connecncut;  and 
the  latter,  when  gciestioned  regarding  the  matter,  were  practically  compeUed  to 
admit  that  the  bill  did  not  reach  them,  that  their  wares,  though  contracted  for, 
could  be  purchased  in  the  ox>en  market;  the  knives  that  the  Government  uses  of 
every  description  could  be  purchased  in  the  open  market;  they  were  simply  con- 
tracted for  in  order  that  the  Government  might  save  the  profit  of  the  middleman 
and  give  it  to  the  manufacturer  direct  rather  than  the  merchant  who  deals  in 
knives,  so  it  did  not  make  any  difference. 

Q.  Did  the  manufacturers  of  arms  or  ordnance  oppose  it? — ^A.  Yes.  The  Beth- 
lehem Iron  Works  appeared  in  opposition. 

Q.  Any  manufacturers  of  small  arms?— A.  I  think  not.  You  may  be  interested 
in  knowing  that  in  the  Bethlehem  works  the  employees  receive  lower  wages  than 
are  paid  in  any  other  like  industry  in  the  country,  and  they  have  been  just  as 
inconsiderate  of  the  rights  of  their  employees  as  any  firm  or  company  could  be. 

Q.  (By  Mr.  Farquhar.  )  Was  it  or  was  it  not  the  prevailing  argument  of  those 
who  appeared  before  the  Senate  committee  against  that  bill  that  it  was  impossi- 
ble for  them  to  regulate  their  trades  or  industries  so  that  they  could  take  up  an 
8-hour  work  day  in  two  shifts  or  more;  in  other  words,  that  the  trade,  the  neces- 
sity of  the  industry  itself,  called  for  more  continuous  hours  than  8,  even  if  it  was 
divided  into  two  shifts?- A.  Yes;  that  was  one  of  the  contentions.  There  were 
several  arraments.  One  contended  in  one  breath  that  it  would  mean  a  loss  of 
wages  to  the  employees,  and  in  the  next  breath  would  say  that  they  would  have 
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to  pay  more  for  the  prodnct— that  the  product  would  cost  more.  Of  course  they 
can  not  reconcile  these  two  conflicting  statements;  still  they  were  both  urged  in 
opposition  to  the  bill.  For  instance,  Mr.  Cramp  said  he  could  not  comi)ete  with 
tne  foreign  shipbuilders  if  the  8-hour  day  was  fully  inaugurated,  and  yet  he 
admitted  that  same  day  in  his  argument  that  the  French  shipbuilders  were  anx- 
ious to  secure  the  contract  from  the  Russian  Qovemment  for  the  building  of 
some  warships;  that  the  Frenchmen  were  largely  the  holders  of  Russian  bonds, 
and  the  influence  of  the  bondholders  was  thrown  in  favor  of  the  French  ship- 
builders; but  in  spite  of  this  fact  and  in  spite  of  the  further  facts  that  the  Frendi 
workmen  work  1 1  and  12  hours  a  day  ana  at  lower  wa^ee  than  do  the  American 
workmen,  and  the  American  journeymen  in  the  shipbuilding  trade  works  9  or  10, 
that  the  Cramp  Company,  in  spite  of  these  influences  and  facts,  secured  the  con- 
tract, built  the  ship  at  a  lesser  cost  than  the  offer  of  the  French  shipbuilders,  and 
in  just  one-half  the  time.  In  other  words,  the  French  builders  wanted  5  years  to 
build  the  ship,  and,  in  the  language  of  Mr.  Cramp,  they  build  them  in  **80 
months  " — 2i  years.  Now,  we  contend  that  the  reduction  in  hours  of  labor  does 
not  diminish  production;  that  is,  all  things  being  equal.  It  might  not  increase 
production,  but  all  things  never  remain  eoual  when  a  reduction  of  hours  of  labor 
IS  established,  for  the  hours  of  labor,  the  hours  of  physical  labor  that  are  saved, 
will  become  hours  of  opportunities  for  thought,  for  improvement,  and  the  aggre- 
gate millions  of  hours  that  were  formerly  given  to  manual  labor  are  the  mmionB 
of  hours,  golden  opportunities  for  new  thought,  new  inventions,  new  tools,  and 
the  cultivation  of  new  tastes  which  become  desires,  pr  desires  which  become  new 
tastes,  and  finally  become  necessities  of  life,  and  these  give  a  greater  impetus  on 
the  one  hand  to  new  found  leisure,  and  give  the  opportunity  for  the  new  machine, 
for  the  new  tool  that  makes  production  ever  greater. 

Q.  What  have  you  to  say  to  the  usual  contention  made  both  by  employers  and 
employees  that  a  step  in  every  trade  from  10  hours  to  8  is  so  wide  that  it  gives 
all  the  inferior  shops  of  this  cotmtry  an  advantage  as  against  the  union  shops? — 
A.  Positively  fallacious.  As  a  matter  of  fact,  my  experience  is  that  it  is  more 
difficult  to  persuade  an  employer  to  reduce  the  hours  of  labor  of  his  employees, 
say,  from  12  to  11,  than  it  is  to  persuade  the  employer  to  reduce  the  hours  of 
labor  of  employees  from  9  to  8;  for  as  a  rule  the  employers  have  had  the  experi- 
ence after  they  have  the  8-hour  day— know  what  it  means.  It  has  never  been 
attended  by  any  other  than  beneficial  results.  There  is  not  a  reputable  business 
man,  there  is  not  a  reputable  employer  of  labor,  who  has  given  a  fair  chance  for 
the  system  of  shorter  work  day  but  who  has  invariably  become  convinced  that 
it  is  economical  as  well  as  socially  sound.    One  of  the  greatest  difficulties  in  our 

S resent  movement  is  to  get  over  the  transition  neriod,  from  the  10  to  the  8  hour 
ay,  for  as  a  rule  it  is  claimed  that  the  9-hour  day  is  not  satisfactory.  There  is 
not  any  geometric  proportion  in  the  division  of  the  day — the  division  of  the  time 
of  the  day.  When  12  hours  was  the  rule,  of  course  if  there  were  two  shifts 
machinery  could  be  operated  in  two  shifts.  When  10  hours,  there  were  two 
shifts,  and  operators  worked  dividing  up  4  hours;  one-third  or  a  portion  of  the 
workmen  employed  for  half  a  day,  or  the  machinery  would  lie  idle  for  rexxairs, 
cleaning,  etc.,  for  the  4  hours.  Wit^  the  9-hour  day  there  is  a  greater  period  of 
idleness  for  the  machine,  but  when  the  8-hour  day  is  established,  it  is  not  only  in  its 
proportion^t  seems  to  be  the  logical  division  of  the  day  as  well  as  the  econom- 
ical one.  You  will  find,  say,  in  one  establishment  the  hours  of  labor  are  8,  and 
in  another  establishment  in  the  same  industry  the  hours  are  9;  my  contention  is, 
and  I  think  it  can  be  easily  demonstrated,  that  the  employer  who  operates  his 
establishment  under  the  8-hour  day  does  not  suffer  by  reason  of  the  comi)etition 
of  the  employer  who  works  his  employees  9  or  more  hours;  not  even  in  the  much- 
vaunted  disadvantage  under  which  the  New  England  textile  manufacturers  claim 
to  suffer  by  reason  of  longer  hours  of  labor  in  the  Southern  States.  As  a  mat- 
ter of  fact  the  competition  in  the  markets,  the  greater  relative  production,  shows 
that  the  New  England  textile  manufacturers  are  practically  safe  from  Southern 
competition  by  reason  of  longer  hours.  They  have  of  course  the  natural  advan- 
tages in  the  South  of  being  right  near  where  the  cotton  grows,  saving  transpor- 
tation, freight  charges,  etc.,  but  so  far  as  hours  of  labor  are  concerned  of  the 
employees— it  is  that  to  which  I  refer.  That  is  true  of  the  textile  industry  and 
it  is  true  of  every  other,  and  I  want  to  say,  too,  that  the  textile  industry  has  not 
been  assisted  in  its  proper  development  and  progress  by  a  well-organized  and  well- 
regulated  trades  union.  A  trades  union  in  moaem  industry  is  as  essential  to  the 
progress  and  success  of  that  industry  as  is  the  machine  or  the  power  which  pro- 
pels the  machine  in  the  plant. 
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TAt  a  Babeeqnent  date,  namely,  November  20, 1899,  Mr.  Gk)mi)ers  reappeared 
before  the  commission  as  a  witness,  and  testified  as  follows:) 

Q.  (By  Mr.  FabquharO  Nearly  all  of  the  trades  have  now  established  what 
are  called  trade  labels.  Will  you  state  to  the  commission  when  this  first  came  in 
vogue,  and  how  far  they  enter  into  use  in  the  various  trades,  and  what  are  their 
advantaKes  to  trades  unionism? — ^A.  The  first  label  was  adopted  by  the  Cigar 
Makers' International  Union  in  1880  at  its  Chicago  convention.  Since  then  87 
national  and  international  trade  unions  have  adopted  labels,  besides  the  label 
which  the  American  Federation  of  Labor  issues  for  such  trades  and  callings  of 
which  there  is  no  national  union;  hence,  no  label  of  the  particular  trade.  It  is 
designed— the  reading  indicates  that  the  label  is  of  a  general  character.  The  label 
is  sold  to  the  unions  and  in  some  cases  given  free  to  the  unions,  and  is  in  turn 
given  firratuitously  to  the  employers  of  labor  who  comply  with  union  conditions 
and  rmes.  In  some  cases  they  are  sold  to  manufacturers  at  cost  or  nearly  cost 
price,  the  simple  object  being  that  in  the  instances  where  any  charge  is  made  at 
all  tiiat  the  cost — ^the  simple  cost— be  covered.  In  several  trades  organizations 
there  is  no  charge  made  at  all,  the  organization  paying  for  the  same,  the  members 
paying  the  organization  indirectly  in  the  shape  of  dues.  The  advantages  are,  of 
course,  first,  better  sanitary  conditions  in  the  establishment  than  are  usual  in 
the  trade.  The  label  is  a  guarantee  of  that.  The  label  is  not  granted  to  employ- 
ers unless  such  an  improved  sanitary  condition  obtains.  The  employees  are  tul 
members  of  the  union;  the  wages  are  usually  higher;  the  hours  of  labor  are  usu- 
ally lower  than  obtains  in  the  trade  where  workingmen  are  unorganized. 

Q.  (By  Senator  Ktlb.)  These  are  the  conditions,  are  they,  to  the  granting  of 
the  label  to  the  manufacturers?— A.  Yes.  The  label  has  a  very  far-reaching  effect, 
first,  in  inducing  activity  among  the  members  of  the  organization,  and  also  to 
create  a  feeling^  of  fraternity  among  the  members  of  the  organizations  of  different 
crafts — the  assistance  they  give  to  each  other— in  calling  for  union-label  goods — 
hats,  cigars,  clothing,  printing,  etc. 

Q.  How  is  this  label  ezempufied;  is  it  simply  on  the  goods?  In  case  of  cigars, 
how  is  it?— ^A.  In  case  of  cigars  it  is  a  blue  label  x>asted  upon  the  box. 

Q.  On  the  box? — ^A.  Practically  the  same  as  the  internal-revenue  stamp. 

Q.  (By  Mr.  Farquhar.)  These  labels,  as  we  understand,  are  made  so  as  to  be 
the  more  easily  attached  to  the  articles  sold  at  the  time  by  pasting,  or  by  any 
other  way  of  attachment;  that  is  the  idea,  is  it?— A.  Yes;  the  same  as  they  have 
on  clothing  now.  And  the  same  thing  with  the  shoe.  We  can  tell  by  the  system 
which  has  been  developed  which  manufacturer — ^from  whose  plant  the  hat,  and 
shoe,  and  clothing,  cigars,  come,  etc. 

Q.  (By  Senator  Kyle.)  Are  there  restrictions  placed  on  members  of  oivanized 
societies  that  refer  to  the  purchase  of  union  registered  goods,  or  is  that  voluntary 
on  the  part  of  the  members  of  the  different  organizations?- A.  The  ethics  of 
or^^nized  labor  is  to  get  union-labor  goods  when  they  are  obtainable;  it  is  expected; 
it  IS  an  unwritten  law. 

Q.  It  is  not  a  written  law?— A.  It  is  an  unwritten  law  that  a  man  should  buy, 
first,  tmion-label  goods,  if  they  can  be  obtained;  if  they  can  not  get  the  goods,  or 
where  there  is  no  label  in  the  trade,  then  goods  that  are  usually  known  as  the 
product  of  fair  labor,  fair  conditions;  and  at  all  times  to  avoid  the  purchase  of  or 
encouragement  to  nonunion  or  unfair  goods. 

Q.  (By  Mr.  Ratchford.)  Are  the  moral  infiuences  of  the  unions  used  in  that 
direction?— A.  Yes;  continuously.  We  have  about  150  union  label  leagues  in 
the  different  cities,  representative  of  the  unions  having  labels  forming  union 
label  leaj^es,  separate  from  and  independent  in  their  action  from  the  central 
labor  unions  or  trades  cotmcils  of  the  cities,  simply  for  the  purpose  of  propagat- 
ing the  idea  and  agitating  for  union-label  gooids.  Apart  from  that  we  have,  I 
should  say,  fully  100  ladies*  auxiliary  associations,  whose  object  is  nothing  more 
than  the  agitation  for  union-label  ^oods. 

Q.  (By  Mr.  Clarke.)  Do  you  call  goods  unfair  that  are  not  labeled?— A.  Not 
necessarily,  but  usually,  particularly  where  there  is  a  label  in  the  trade. 

Q.  (By  Mr.  Farquhar.)  Has  there  been  considerable  counterfeiting  of  these 
labels?— A.  Yes. 

Q.  State  to  the  commission  any  case;  what  opportunities  have  they?— A.  The 
organization  which  has  been  more  busy  prosecuting  the  counterfeiting  of  labels 
than  any  other  is  the  Cigar  Makers  International  Union  of  America.  It  has  the 
first  union  label  that  was  introduced.  It  has  been  very  valuable  as  an  adjunct  to 
secure  better  sanitary  and  better  material  conditions  for  the  membership,  and  it 
has  been  largely  counterfeited,  indicating  really  its  value.  The  organization  has 
expended  large  sums  of  money  in  order  to  protect  it  in  the  courts,  and  usually 
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the^  have  been  protected  under  the  State  laws.  The  United  States  laws  npon  the 
subject  of  trade-marks  and  labels  is  very  nnsatisfactory,  and  gives  too  little 
protection. 

S.  Some  of  the  States  of  late  years  have,  have  they  not,  amended  their  laws 
passed  new  laws  covering  these  labels?— A.  Yes. 

Q.  For  the  protection  of  the  laboring  man? — ^A.  Yes. 

9.  (By  Mr.  Clarke.)  Can  yon  file  with  ns  a  list  of  those  enactments? — ^A.  I 
think  that  they  are  not  difficult  for  the  commission  to  obtain,  if  they  care  to. 
The  laws  of  Tennessee,  Minnesota,  New  York,  New  Jersey,  Massachusetts,  and 
several  other  States,  would  give  a  good  general  notion  of  what  the  laws  of  the 
other  States  are  Perhaps  the  best  laws  upon  the  subject  will  be  obtained  in  the 
States  I  have  mentioned. 

Q.  Can  you  cite  the  decisions  of  anv  supreme  court  of  the  States  conceiTiing 
those  laws  on  the  right  to  use  that  label?~-A.  There  have  been  so  many  of  them 
that  it  is  exceedingly  difficult  for  me  to  attempt  to  recall  even  one? 

Q.  They  are  very  numerous? — ^A.  Very  numerous.  I  should  say  that  a  gentle- 
man who  nas  already  api)eared  before  the  commission  would  be  able  to  give  much 
more  accurate  information  upon  this  subject  than  I  would — Mr.  Perkins,  the 
president  of  the  Cigar  Makers*  international  Union.  All  cases  of  his  organization 
come  under  his  observance,  and  he  could  give  you  published  oxvinions  and  decisions 
and  decrees  of  courts. 

Q.  ^By  Mr.  Farquhar.)  Has  there  not  been  a  Question  in  some  of  the  States, 
like  Missouri  and  elsewhere  in  the  West,  of  cases  oeing  carried  up  from  munici- 
palities to  the  supreme  courts  as  to  the  legality  or  constitutionality  of  a 
municipality  adopting  one  of  these  union  labels?— A.  Yes;  there  have  been  a  large 
number  of  municinalities  that  have  adopted  an  ordinance  requiring  the  printers' 
union  label  upon  all  official  printed  matter,  and  when  there  has  been  some  particu- 
larly obnoxious  printer  boss  who  thought  it  his  bounden  duty  to  check  ana  antag 
onize  the  printers*  union,  he  occasionally  has  brought  a  case  up  to  the  higher 
courts,  hoping  that  he  might  upset  the  ordinance  and  then  secure  i>art  of  the 
work  himself. 

Q.  There  has  also  been  an  attempt  to  have  national  le^lation  on  the  matter, 
has  there  not?— A.  Yes;  there  has  l)een,  but  not  a  verjr  serious  effort  made  in  that 
direction.  We  realize  that  under  the  laws  of  the  United  States  a  trade-mark  or 
label  can  not  be  protected  unless  the  party  owns  the  proprietary  right  in  the 
article  covered  by  the  label,  transacts  business  with  foreign  nations,  or  with  a 
tribe  of  Indians,  and  that  makes  it  exceedingly  difficult  to  overcome;  so  that  we 
have  not  made  any  real,  serious  attempt  to  secure  national  legislation  on  that 
subject. 

Q.  Would  you  say  that  the  adoption  of  these  labels  by  trade  unions  of  this 
country  has  been  beneficial  to  the  trade  interests?— A.  Yes;  decidedly  so.  They 
have  had  nothing  but  a  beneficial  effect  upon  all  concerned,  employee  as  well  as 
employer.    It  has  given  the  trade  a  morale  that  it  did  not  possess  before. 

Q.  ([By  Mr.  Clarke.)  I  gathered  from  what  you  said  that  the  object  of  the 
]&\m  is  two-fold;  first,  to  protect  union  laborers  in  their  purchases,  so  that  they 
will  get  the  goods  they  desire;  and  second,  to  encourage  the  producers  of  goods 
to  maintain  union  shops?— A.  Yes;  and  there  is  a  large  part  of  our  people  who 
are  sympathetically  inclined  toward  the  people  who  do  the  manual  work,  and 
inasmuch  as  they  are  removed  from  them  by  position,  want  to  give  some  mani- 
festation of  their  friendliness,  of  their  sympathy,  and  they  manifest  it  by  insisting 
upon  union-made  goods  wherever  they  can. 

Q.  Do  you  find  any  producers  of  goods  who  are  averse  to  adopting  the  label? — 
A.  Yes;  quite  a  number  of  them  who  manufacture  goods  whicii  are  sold  to  the 
better  situated  classes;  and  the  idea  is,  that  the  product  or  the  article  would  per- 
haps be  rejected  by  some  prospective  purchaser  if  he  saw  a  union  label  upon  the 
article;  his  antipathy  or  his  antagonism  to  organized  labor  would  prompt  him  to 
refuse  the  article,  when  without  the  label  he  might  have  bought  it. 

9.  Are  most  of  the  great  newBi>apers  and  magazines  in  this  country  printed  in 
union  offices?- A.  Usually;  yes. 

9.  Do  they  generally  use  the  label? — ^A.  Not  generally.  Many  of  them  do,  but 
it  IS  not  in  general  itse  by  the  newspapers.  There  is  a  number  of  daily  news- 
papers which  display  the  union  label  at  tne  head  of  their  editorial  column.  There 
IS  a  larger  number  of  weekly  papers  and  monthly  papers  that  have  the  printers* 
union  label. 

«  (j.  Do  the  local  unions  endeavor  to  persuade  the  publishers  to  employ  the 
labdls?^A.  Yes;  but  the  printers*  unions  realize  that  they  have  quite  some  time 
before  them  before  they  will  be  enabled  to  persuade  all  union  employers  to  print 
the  union  label  in  their  daily  newspapers. 
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Q.  It  is  not  so  difficult  to  persuade  the  mannfactnrers  of  goods  to  use  it  in 
many  lines  as  it  is  to  x)er8nade  publishers  to  use  it?— A.  Of  daily  newspapers? 

Q.  Yes.— A.  The  trade  is  aware  of  course  that  the  publishers  of  dail^  news- 
papers can  not  get  along  without  union  printers;  pernaps  they  would  if  they 
could,  but  they  are  not  usually  so  favorably  inclined  toward  organized  labor  aa 
to  ffive  it  any  encouragement  by  the  publication  of  the  union  label  on  the  edito- 
rial columns;  while  on  the  other  hand  the  job  printers  largely  use  the  union 
label. 

Q.  Are  the  publishers  not  influenced,  probably,  by  this  consideration,  that  they 
have  to  publish  for  all,  for  those  who  favor  as  well  as  those  who  oppose  trades 
unionism,  and  to  those  who  opi>ose  it,  seeing  a  label  on  the  publication  mi^ht  be 
an  offense  which  would  cause  them  to  drop  and  take  some  other  publication? — 
A.  That  might  be  true;  but  I  have  seen  the  label  on  one  of  our  most  widely  circu- 
lated daily  pai)ers  in  the  United  States. 

Q.  (By  Mr.  Farquhar.)  Are  there  not  a  great  many  newspaper  publishers, 
especialiv  of  daily  publications,  that  would  have  the  right  to  use  the  union  label, 
and  all  tnat  would  be  needed  would  be  simply  to  make  application  and  they  would 
get  it?— A.  Yes. 

Q.  Who  are  running  fuU  union  shops  in  every  particular?— A.  Yes. 

Q.  And  wMle  they  do  not  ni^e  a  display  of  the  label  in  their  paper  proper,  the 
whole  product  of  the  newspaper,  whether  weekly  or  daily,  is  what  is  called  union 
product,  is  it  not?— A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.)  What  protection,  if  any,  has  the  public  in  bu3dng 
garments  made  that  have  the  union  label — from  a  sanitary  point  of  view?— A. 
First,  the  union  label  on  the  garment  is  a  guarantee  that  that  garment  was  made 
in  a  factory— was  not  made  in  the  homes  of  the  worker;  that  it  was  not  made  by 
children;  that  it  was  the  product  of  adult  labor;  that  it  was  not  made  under  the 
sweat-shop  system  or  in  a  tenement  house  imder  sweat-shop  system;  that  the 
wages  paid  were  comparatively  fair  to  those  prevailing  in  the  trade,  and  the 
hours  of  labor  were  comparatively  fair  and  reasonable. 

O.  Every  place  that  garments  are  made,  that  have  the  label,  they  are  made 
under  proper  sanitary  regtdations? — ^A.  Yes;  that  is  one  of  the  primary  conditions 
upon  which  the  organization  of  labor  insists,  more  particularly  in  such  trades  as 
the  garment  industry,  cigar  industry,  bakeries,  etc.  Of  course,  in  the  printer's, 
there  is  no  question  as  to  the  sanitary  regtdation,  because  that  is  presumed  to  be 
fair.  I  have  here  a  copy  of  the  American  Federdtionist,  contaimng  a  facsimile 
of  the  union  labels  (see  next  two  pages  for  reproduction  of  labels).  I  also  sub- 
mit a  card,  the  **  Union  Labor  Bulletin,"  showing  facsimiles  of  labels  in  their 
original  colors. 

None  of  these  labels  is  used  unless  it  is  first  approved  by  the  American  Federa- 
tion of  Labor.  We  do  this  to  avoid  confusion,  to  obtain  the  best  results,  and  to 
be  somewhat  of  a  guaranty  to  the  public  that  the  label  is  what  it  stands  for. 

Q.  (By  Mr.  Ratchford.)  Speakmg  of  the  feelings  of  the  unionist,  is  the  label 
growing  more  popular;  tnat  is  to  say,  does  he  feel  more  or  less  obligated  to 
patronize  union-label  goods  than  in  years  gone  by? — A.  Yes;  decidedly  so.  As  an 
instance  I  might  say  that  the  issuance  of  labels  by  the  trade  unions,  and  from  the 
office  of  the  American  Federation  of  Labor  itself,  has  increased  in  wonderful  pro- 
portions. Where  we  used  to  have  our  labels  printed  by  the  hundred  tiiousand, 
we  now  are  compelled  to  have  them  printed  by  the  million. 

Q.  That  woula  indicate,  also,  that  the  opposition,  to  the  label  on  the  part  of  men 
who  are  not  members  of  the  trade  union  is  vanishing,  would  it  not? — ^A.  Indeed, 
the  label  is  Rowing  in  favor  continually.  There  are  quite  a  number  of  gentle- 
men and  ladies  who  are  far  removed  in  social  life  from  the  working  people  who 
have  formed  auxiliary  label  leagues.  I  might  say  that  Prof.  James  Brooks  quite 
recently  published  a  valuable  ai'ticle  in  the  bulletin  issued  by  the  Depaiiment  of 
Labor  upon  union  labels.  The  matter  was  collected  from  the  various  unions,  and 
I  imagine  it  would  be  interesting  for  this  commission  to  have. 

Q.  (By  Senator  Kyle.)  I  notice  here,  in  reference  to  this  stamp,  C.  M.  M.  P. 

A. ^A.  (Interrupting.)  That  is  the  can  makers.    There  is  a  printed  slip  xjasted 

on  the  can  which  reads  hke  this:  *'  To  the  public.  Ask  your  grocer  for  this  stamp 
on  all  canned  goods.  Nonpoisonous.  Buy  no  other.  Made  by  union  hands." 
And  also,  here  in  the  Retail  Clerks*  National  Protective  Association:  **  Patronize 
union  clerks.  All  members  of  the  R.  C.  N.  P.  A.  can  show  this  card.  Ask  for  it 
when  making  your  purchases.    Endorsed  by  the  A.  F.  of  L. " 

Q.  That  seems  to  be  one  of  the  means,  then,  of  encouraging  and  promoting 
organized  labor,  I  presume? — ^A.  Yes. 

Q.  And  encourages  the  growth  of  organized  labor  and  the  employment  of  suoh 
labor  in  all  institutions?— A.  Yes. 
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Q.  And  this  statement  gojBS  with  it  in  connection ^A.  f Interrupting.)  Tes. 

A  facsimile  of  the  card  which  every  nnion  clerk  carries  witn  him  afwasrs,  and  a 
union  member,  or  his  wife,  goinK  into  a  store  to  make  a  purchase  will  ask  the 
young  man  or  the  young  lady  who  attends  upon  him:  ''  Have  you  your  union 
card  with  you?  Let  me  see  it."  And  if  you  examine  it  you  will  observe  that  the 
color  is  changed  quarterly,  and  if  the  color  is  not  of  the  current  color  of  the  card, 
it  is  safe  to  presume  that  the  party  is  not  in  good  standing.  Now,  the  clerks, 
before  our  agitation,  usually  worked  from  7  o'clock  in  the  morning  until  10  and 
11  o*clock  at  night  in  the  stores,  and  in  addition  to  that  often  7  days  in  the  week. 

Q.  (By  Mr.  Farquhar.)  But  you  are  speaking  now  mostly  of  male  clerks? — 
A.  And  female  clerks,  too,  very  often.  Now,  since  our  movement  has  taken  this 
work  in  hand  of  agitating  the  union  label,  giving  our  patronage  to  houses  which 
close  their  stores  within  reasonable  hours,  we  find  that  the  stores  are  closing  at  6 
o'clock  in  the  evening,  some  at  6:80,  and  the  latest  7  o'clock,  and  do  business  oiUy 
6  days  in  the  week.  It  gives  the  clerks  an  opportunity  of  spending  some  time  in 
their  homes  with  their  families,  to  cultivate  tne  better  nature  in  them,  and  gives 
them  the  opportunity  of  one  day's  rest  in  seven. 

Q.  (By  senator  Kyle.)  This  is  not  intended  in  any  sense  as  a  boycott  of  the 
retail  stores  that  do  not  employ  union  clerks?— A.  Sometimes  it  is.  When,  for 
instance,  through  our  agitation  we  secure,  say,  nine-tenths  of  the  storekeepers  to 
close  at  the  hour  we  think  fair,  and  that  is  usually  agreed  upon,  and  there  will  be 
one  who  refuses  to  close  at  that  hour,  why,  we  try  to  make  it  a  point  to  transfer 
our  patronage  from  him  to  those  who  are  inclined  to  close  at  the  nour  we  request; 
call  it  boycott— I  call  it  boycott.  There  are  some  who  have  a  hesitancy  in  pro- 
nouncing that  word.  I  have  not,  because  I  think  it  a  x)erfectly  legal  weapon,  and 
before  I  close  my  testimony  I  should  like  to  have  the  privilege  of  presenting  to 
the  commission  a  few  thoughts  upon  the  question  of  the  boycott. 

Q.  (By  Mr.  Farquhar.  )  I  think  that  heretofore  you  have  said  something  about 
that. — A.  It  has  not  been  as  comprehensive  as  I  should  like  to  make  it. 

<3.  What  is  your  opinion  of  tne  boycott,  its  propriety,  its  influence,  and  its 
fairness  as  a  proper  means,  as  a  legitimate  weapon  in  the  advancement  of  the 
interests  of  organized  labor?— A.  I  have  prepared  tnis  upon  that  subject  (reading) : 

**  Organized  labor  has  claimed— and  continues  the  claim— the  right  to  use  tne 
boycott.  On  the  other  hand,  its  opi)onents,  and  particularly  the  newspapers, 
have  not  ceased  denouncing  the  boycott  as  an  unlawful,  aggressive,  un-Amencan, 
intolerable  mode  of  warfare.  There  are  several  court  decisions,  though  none 
from  any  of  the  ultimate  courts  of  appeal,  in  which  the  same  view  is  taken.  One 
or  two  judges  have  upheld  the  boycott,  and  even  in  the  antiboycott  opinions  cer- 
tain significant  admissions  may  be  noted  which,  I  will  presently  show,  logically 
surrender  the  whole  case  against  the  practice  in  question.  No  fair-minded  man 
will  deny  that  the  subject  is  an  open  one,  and  it  is  therefore  profitable  and  proper 
to  review  the  controversy  and  state  labor's  view  of  the  matter. 

"  What  is  the  boycott?  There  is,  fortunately,  no  reason  for  any  difference  upon 
the  rieht  definition  of  the  term.  In  Anderson's  Law  Dictionary  a  boycott  is 
defined  as  'A  combination  between  x)er8ons  to  suspend  or  discontinue  dealing;8  for 
patronage  with  another  person  or  i)ersons,  because  of  a  refusal  to  comply  with  a 
request  of  him  or  them.  The  purpose  is  to  constrain  acquiescence  or  to  force  sub- 
mission on  the  part  of  the  inoividual  who,  by  noncompliance  with  the  demand, 
has  rendered  himself  obnoxious  to  the  immediate  parties  and  i)erhai)s  to  their 
personal  and  fraternal  associates.' 

''  The  first  question  to  be  answered  is  whether  the  criminal  laws  of  the  United 
States  or  of  the  several  component  States  plainly,  directly,  and  unequivocally 
declare  *  A  combination  between  i)ersons  to  suspend  {latronage ' — ^the  essence  of 
the  definition — to  be  illegal.  The  answer  is  a  negative  one.  There  is  no  law  in 
any  State  or  in  the  nation  forbidding  any  or  all  combinations  to  discontinue  deal- 
ings with  obnoxious  persons. 

''  In  connection  with  the  pending  bojrcott  operations  in  New  York  and  Ohio  it 
has  been  ac^owledged  (though  not  without  regret  on  the  part  of  some)  that  in 
neither  of  the  great  States  named  is  boycotting  a  statutorv  offense.  Indeed,  it 
would  be  impossible  to  frame  a  law  rendering  all  forms  of  boycotting  criminal. 
No  one  has  ventured  to  a<lvance  so  absurd  and  monstrous  a  proposal,  and  the 
courts  themselves  have  had  to  recognize  the  perfect  legitimacy  of  at  least  one 
form  of  boycotting.  Thus,  Judge  Spring,  of  New  York,  whose  decision  in  the 
Buffalo  Express  case,  rendered  a  year  or  so  ago,  has  recently  been  given  wide  pub- 
licity on  account  of  its  supposed  strength,  lucidity,  and  thoroughness,  distinctly 
declared : '  The  labor  organizations  had  the  right  to  refuse  to  patronize  the  Express, 
or  to  give  support  to  any  patron  of  that  paper.' 
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''If  words  have  meaning  this  sentence  establishes  the  legality  of  boycotting. 
We  must  bear  in  mind  that  the  difficulty  with  the  Elxpress  involved  a  number  of 
separate  organizations— compositors,  pressmen,  stereot^pers— and  that  they  all 
acted  in  concert  as  members  of  the  Buffalo  Allied  Printers*  Unions.  If  these 
unions  had  the  right  to  boycott — ^that  is,  discontinue  dealings  with  the  Express 
and  all  its  x)atrons,  it  can  only  be  because  a  combination  of  any  number  of  men 
having  community  of  interest  to  boycott  an  obnoxious  person  or  persons  is  not 
tmlawrul.  So  far,  then,  as  the  aggrieved  workmen  were  concerned,  there  was  no 
issue.  Judge  Spring  conceded,  then,  the  right  to  boycott  the  Express  and  its 
patrons  or  advertisers  and  readers. 

'*  Can  it  be  contended  that  the  New  York  judge  went  too  far  and  erred  on  the 
side  of  liucity  or  generosity  to  the  bovcotters?  Not  with  any  show  of  reason. 
Any  other  view  is  nonsensical  on  its  face.  Neither  the  Express  nor  its  patrons 
had  any  vested  claim  or  right  to  the  patronage  of  the  strikers.  The  strikers  were 
free  to  bestow  their  x)atronage  upon  whom  they  pleased,  and  none  could  call  ux)on 
them  to  asign  reasons  for  their  preferences.  They  were  not  obliged  to  purchase 
the  Express,  nor  were  they  under  obligations  to  deal  with  the  merchants  who 
used  the  advertising  pages  of  the  newspaper.  I  take  it,  therefore,  that  any  court 
would  feel  itself  bound  to  affirm  the  principle  laid  down  in  the  sentence  quoted 
from  Judge  Spring's  opinion.  And  that  sentence,  I  repeat,  establishes  the  pro- 
priety and  legality  of  simple,  passive  boycotting  by  people  having  a  common 
grievance  agamst  one  or  more  persons,  even  if  that  grievance  be  wholly  imag- 
mary  or  trival. 

"  At  what  point,  then,  does  boycotting  become  criminal  and  a  combination  to 
suspend  deahngspass  into  a  conspiracy?    This  is  the  crucial  question. 

*'  The  Buffalo  Eixpress  case  being  typical,  I  may  continue  to  use  it  as  the  basis 
for  m^  argument.  The  offense  of  the  ooycotters,  according  to  Judge  Spring,  con- 
sisted in  this — ^that  they  did  not  limit  the  combination  to  members  of  allied  printers* 
unions,  who  were  directly  interested  in  the  dispute,  but  proceeded  to  enlist  all 
other  labor  unions  *  in  Buffalo  *  in  the  common  undertaking  to  root  out  the  Express 
or  to  coerce  it  into  assenting  to  the  domination  of  this  union.  The  '  other  *  labor 
unions  joined  in  the  boycott  and  passed  resolutions  refusing  to  patronize  the 
paper  audits  advertisers,  and  a  special  or^an  was  established  to  push  the  comx>any 
and  rpread  the  boycott.  The  consummation  of  thin  *  scheme,'  the  judge  says,  was 
not  *  insidious,  but  open,  defiant,  and  unmistakable. '  In  other  words,  the  original 
boycotters,  who  acted  within  their  right  in  suspending  their  dealings  with  the 
Egress  and  its  advertisers,  openly  appealed,  requested,  and  urged  others,  not  con- 
cerned in  the  difficulty,  tob^ome  x>artie8  to  the  boycott. 

**  Now,  for  the  sake  of  simplicity,  assume  first  that  this '  open  and  defiant  *  appeal 
was  accompanied  by  no  threats  of  any  kind.  Let  us  assume  that  the  oripnal 
boycotters  limited  themselves  to  moral  suasion  and,  in  the  name  of  such  principles 
as  the  solidarity  of  labor,  the  justice  of  the  demand  for  fair  wages,  the  economic 
advantage  of  strong  labor  organizations,  and  so  on,  they  merely  requested  and 
exhorted  other  workmen  and  elements  in  sympathy  with  labor  to  join  in  their 
boycott,  would  such  a  course  be  unlawful?  If  such  appeals  and  arguments  are 
successful  and  extend  the  boycott  to  outsiders,  do  we  have  a  case  of  criminal  con- 
spiracy? Are  the  appellants  also  guilty  of  any  wrongdoing,  and  are  those  who 
respond  to  the  appeal  guilty  of  some  sort  of  crime? 

"  There  is  nothing  in  law  or  morality  to  warrant  affirmative  answers  to  these 
queries.  There  are  no  decisions  upon  the  hypothetical  point  raised.  We  may 
take  it  for  granted,  however,  that  the  most  rabid  antiboycott  agitator  will  not 
venture  to  assert  that  boycotters  may  not  resort  to  moral  suasion  in  trying  to 
enlist  others  or  that  outsiders  may  not  heed  boycotters*  appeals,  and  of  their  own 
free  will  suspend  dealing  with  i)ersons  or  firms  that  had  incurred  the  displeasure 
of  their  friends  or  associates  or  x>atrons.  Strikers  have  the  right  to  appeal  to  their 
friends  to  aid  them  by  going  out  on  a  sympathetic  slirike,  and  their  friends  have 
the  right  to  act  upon  such  an  appeal.  Precisely  the  same  principle  applies  to  boy- 
cotters. A  sympathetic  boycott  is  as  legal  and  legitimate  as  a  sympathetic  strike. 
Just  as  men  may  strike  for  any  reason,  or  without  reason  at  all,  so  may  they  sus- 
pend dealings  with  merchants  or  others  for  any  reason  or  for  no  reason  at  all. 
Thus  a  boycott  may  extend  to  an  entire  community  without  falling  under  the 
condemnation  of  any  moral  or  constitutional  or  statutory  law. 

**But  I  shall  be  triumphantly  told,  Boycotters  never  do  confine  themselves  to 
moral  suasion  and  appeiQ;  that  they  resort  to  threats,  intimidation,  and  coercion, 
and  it  is  this  which  makes  what  is  called  *  compound  boycotting' — ^that  is,  bov- 
cotting  which  extends  t  o  parties  not  concerned  in  the  original  dispute — criminal 
and  aggressive.  Underthe  criminal  code  of  New  York  and  other  States,  it  is  a 
criminal  conspiracy  to  prevent  a  person  or  persons  *  from  exercising  a  lawful  trade 
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or  calling,  or  doing  any  other  lawful  act,  by  force,  threats,  intimidation^  or  by 
interfering,  or  threatening  to  interfere,  with  tools,  implements,  or  prox)erty,  or 
with  the'mse  and  employment  thereof/  Boycotters  who  try  to  coerce  x)eople  into 
complying  with  their  demands  by  threats  and  intimidation  clearly^  come  within 
the  definition  of  conspiracy.  Hence,  in  the  last  analysis,  the  objection  to  boycott- 
ing is  an  objection  to  threats  and  intimidations. 

"  This  sounds  very  plausible.  It  is  easy  to  deduce  from  such  premises  that 
boycotters  interfere  with  property  rights  and  the  pursuit  of  lawful  callings,  and 
that  under  the  national  and  State  constitutions,  to  say  nothing  about  explicit 
anticonspiracy  laws,  they  are  to  be  held  civilly  and  criminally  liable;  it  is  easy 
to  talk  about  protection  of  property  rights,  the  tyranny  of  preventing  people  from 
earning  a  livelihood,  the  duty  of  the  Government  to  secure  the  equal  protection 
of  the  laws,  etc. 

'*  But  this  argument  about  the  employment  of  threats  and  intimidation  is  falla- 
cious and  superficial.  Its  apparent  vahdity  disappears  when,  not  satisfied  with 
ngly-looking  words,  we  demand  precise  definitions.  No  one  pretends  for  a 
moment  that  it  would  be  proper  for  a  boycotter  to  approach  a  merchant  and  say, 

*  You  must  join  us  in  suspending  all  dealings  with  that  employer,  or  newspaper, 
or  advertiser,  on  pain  of  having  your  house  set  on  fire  or  of  a  physical  assault.' 
This  would  be  an  imlawful  threat,  and  people  who  would  try  to  enlist  others  in 
their  campaign  by  threats  of  this  character  would  certainly  be  guilty  of  a  crim- 
inal conspiracy. 

.  "Do  boycotters  use  such  threats?  Do  they  contend  for  the  right  to  employ 
force  or  threats  of  force?    Our  worst  enemies  do  not  contend  that  tney  do.    They 

*  threaten,'  but  what  do  they  threaten?  They  *  intimidate,'  but  how?  Let  Judge 
Taft,  who  issued  his  sweeping  antiboycott  injunction,  be  a  witness  on  this  point. 
He  said: 

"  'As  usually  imderstood,  a  boycott  is  a  combination  of  many  to  cause  a  loss  to 
one  person  by  coercing  others  against  their  will  to  withdraw  from  him  their 
beneficial  interests  through  threats  that  unless  those  others  do  so  the  many  will 
cause  similar  loss  to  them.' 

**  This,  then,  is  the  threat — this  the  intimidation.  The  boycotters  threaten 
third  parties  to  boycott;  then,  if  they  refuse,  to  join  them  in  the  boycott  of  the 
original  subjects  of  the  campaign.    In  other  words,  the  boycotters  say  to  others: 

*  If  you  decline  to  aid  us  in  our  struggles,  we  wil  Isuspend  dealings  with  you  and 
transfer  our  custom  to  those  who  do  symx>athize  with  us  and  will  support  us.' 
The  question  which  the  judges  and  editors  who  glibly  denounce  boycotting  have 
never  paused  to  explain  is,  how  a  mere  threat  to  suspend  dealing  can  be  a  crim- 
inal threat,  like  a  threat  to  assault  person  or  property.  No  man  in  his  senses  will 
dispute  this  axiomatic  proposition,  namely,  that  a  man  has  a  right  to  threaten 
that  which  he  has  a  right  to  carry  out.  You  may  not  threaten  murder,  arson, 
assault,  battery,  libel,  because  these  things  are  crimes  or  torts.  But  you  may 
threaten  to  cease  admiring  him  or  taking  his  advice,  because  he  has  no  claim  to 
your  admiration  or  obedience,  and  you  are  at  liberty  to  cease  doing  that  which 
you  have  freely  and  voluntarily  done.  Similarly,  you  may  tell  a  man  that  if  he 
does  a  certain  thing,  you  will  never  speak  to  him  or  call  at  his  house.  This  is  a 
threat,  but  it  is  a  threat  that  you  have  a  right  to  make.  Why?  Because  you 
have  a  right  to  do  that  which  you  threaten. 

**  The  same  thing  is  strictly  true  of  boycotting — of  suspension  of  dealings  with 
merchants,  publishers,  carriers,  cabmen,  and  others.  You  may  threaten  to  take 
your  custom  away  from  them  and  assign  any  reason  you  choose.  They  are  not 
entitled  to  your  custom  as  a  matter  of  legal  or  moral  ng^ht,  and  you  are  at  liberty 
to  withdraw  and  transfer  it  any  time  and  for  any  conceivable  reason.  It  follows 
beyond  allquestion  that  you  have  a  i)erf  ect  right  to  threaten  to  withdraw  your 
custom.  The  principle  is  the  same  whether  you  threaten  one  man  or  a  hundred 
men,  whether  you  are  alone  in  threatening  the  withdrawal  of  your  custom  or  a 
member  of  a  vast  combination  of  people  acting  together  in  the  premises. 

*  *  Is  not  the  result  coercion  of  men  to  do  certain  things  against  their  will?  Very- 
likely,  but  not  all  forms  of  coercion  are  criminal.  Coercion  is  another  term  with 
an  ugly  and  ominous  sound  which  is  freely  used  to  intimidate  the  thoughtless. 
The  legality  or  illegality  of  coercion  dex>ends  on  the  method  used.  A  man  may 
be  coerced  by  actual  force,  by  the  threat  of  force,  or  by  indirect  means  which  the 
law  can  not  and  does  not  prohibit.  Coercion  by  a  threat  to  suspend  dealings  is, 
to  revert  to  our  illustration,  in  the  same  category  with  coercion  through  a  threat 
to  cease  friendly  intercourse. 

''  With  this  elementary  principle  in  mind,  the  case  against  the  boycott  utterly 
collapses.  An  agreement  to  boycott  any  number  of  persons  is  not  a  criminal  con- 
spiracy, and,  a  fortiori,  an  agreement  among  any  number  to  threaten  a  boycott 
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can  not  be  a  criminal  conspiracy.  Let  ns  consider  briefly  a  few  of  the  propositionB 
and  psecido  arguments  which  we  find  in  judicial  pronouncements  upon  the 
subject. 

*'  In  a  Kew  York  case  it  was  said:  '  The  word  in  itself  [meaning  the  term  boy- 
cott] implies  a  threat. '  Granted,  but  what  kind  of  a  threat?  A  threat  to  boycott. 
To  say  that  boycotting  is  criminal  because  the  word  boycott  implies  a  threat  to 
boycott  is  truly  extraordinary  reasoning.  It  is  worse  than  reasoning  in  ayicious 
circle.  It  is  an  attempt  at  proving  a  less  doubtful  proposition  by  assuming  a  more 
doubtful  one  to  be  indisputably  true.  Further  m  the  same  case:  *  In  popular 
acceptation  it  [the  bovcottl  is  an  organized  effort  to  exclude  a  person  from  ouea- 
ness  relations  with  others  by  persuasion,  intimidation,  and  other  acts  which  tend 
to  Tiolence[!j  and  they  coerce  him,  through  fear  of  resulting  injury,  to  submit  to 
dictation.'  I  have  already  exposed  the  question-begffing  and  superficial  use  of 
the  terms  intimidations,  coercions,  and  threats,  but  tne  insinuation  that  threats 
of  boycotting  '  tend  to  violence '  is  particularly  gratuitous  and  absurd. 

**  why  does  boycotting  or  thetlmats  of  boycotting  tend  to  violence?  What 
connection  is  there  between  su8X)ending  dealings  and  violence?  To  susp^id  deal- 
ings is  every  man's  ri^ht;  to  use  violence,  save  in  self  defense,  no  man's. 

'  'In  another  New  York  case  we  read:  *  A  conspiracy  to  injure  a  person's  business 
by  threatffliing  persons  from  entering  his  employment,  bv  threats  and  intimida- 
tion, is  a  crime  at  common  law.'  How  clear  and  forciblel  What  does  '  threat- 
ening persons  by  threats*  mean?  Leave  out  the  terrifying  and  favorite  word 
'  threat '  and  the  proposition  is  this:  *  It  is  a  crime  to  injure  a  person  by  telliu^ 
others  that  if  they  do  not  discontinue  dealings  with  him  dealings  with  them  will 
be  discontinued.'  It  is  quite  possible  that  this  is  a  crime  under  the  old  common 
law.  An  agreement  to  strike  for  higher  wages  was  a  crime  in  the  early  days  of 
our  Government,  under  the  common  law.  The  common  law  was  vague,  obscure, 
and,  as  interpreted  in  less  enlightened  days,  tyrannical.  The  common  law  as  to 
strikes  has  been  abandoned,  and  it  will  have  to  be  abandoned  as  to  the  bovcott. 

**  Men  have  a  right  to  do  business,  but  this  is  one-half  of  the  truth.  The  men 
with  whom  business  is  done  have  the  ri^ht  to  withdraw  and  transfer  their  custom. 
This  is  the  other  half,  which  is  always  ignored  in  antiboycott  arguments.  Keep 
the  two  halves  in  view  and  boycotting  on  any  scale  and  for  any  reason  becomes 
a  direct,  unavoidable  deduction. 

''Labor  claims  the  right  to  suspend  dealings  with  any  and  all  who  refuse  to 
support  what  it  considers  its  le^timate  demand.  The  decisions  are  confused, 
and  the  question  is  new,  but  ultimatel^r  the  right  of  any  man  to  do  with  his  pat- 
ron^re  what  he  pleases  must  be  recognized. 

''Workmen  have  a  right  to  say  that  they  will  not  patronize  those  who  are 
unfriendly  to  them  and  those  who  support  their  adversaries.  This  is  all  that 
boycotting  implies.  There  is  no  aggression  here,  no  criminal  purpose,  and  no 
criminal  way  of  accomplishing  a  proper  purpose." 

Q.  (By  Mr.  A.  L.  Habbis.)  Under  the  dennition  that  you  give  to  the  boycott, 
how  far  may  it  go  without  reaching  a  point  that  might  be  considered  a  conspir- 
acy in  restraint  of  trade?^A.  There  is  no  limit  to  my  right,  either  for  myself  or 
in  cozijunction  with  others,  to  exercise  a  lawful  right.  That  which  I  have  a  per- 
fect right  to  do  I  can  agree  with  others  to  do. 

Q.  Do  you  think  that  a  number  of  individuals  may  sometimes  have  the  same 
right  that  a  single  individual  would  have  under  the  law?— A.  Decidedly. 

Q.  One  individual  may  have  a  right  that  two  or  more  individuals  might  not  have 
in  the  way  of  forming  what  is  termed  a  conspiracy? — ^A.  There  has  been  consid- 
erable change  both  in  the  law  and  in  the  interpretotion  of  the  law  of  conspiracy 
in  the  i^ast  25  ^ears.  In  the  old  days  to  meet  and  discuss — ^f  or  two  or  more  persons 
to  meet  and  discuss — ^the  question  of  wages  was  regarded  as  a  conspiracy  and  pun- 
ishable by  imprisonment. 

Q.  (By  Mr.  Clabke.)  I  understood  you  to  make  a  distinction  between  a  com- 
bination to  takeaway  a  man's  business  and  a  combination  or  threat  to  take  away 
his  life  or  bum  his  house,  one  being  clearly  criminal  and  the  other,  in  your  opin- 
ion ,  not  a  conspiracy?— A.  I  think  I  did  not  say  to  take  away  his  business.  I  nuide 
no  such  statement. 

Q.  You  did  not  use  that  expression?— A.  No. 

Q.  But  you  used  an  expression  which  in  the  aggresate  would  amount  to  that. 
It  is,  not  to  deal  with  him.— A.  It  is  my  right  to  say  I  will  not  deal  with  him. 

Q.  Supposing  the  combination  was  successful  in  that  respect,  in  influenciuff 
practically  the  whole  public  not  to  trade  with  that  man;  it  would  ruin  him,  would 
it  not? — ^A.  The  chances  are  that  that  would  be  the  result.  There  is  a  difference 
between  withdrawing  your  patronage  from  a  business  house  and  taking  away  its 
business,  as  those  terms  will  be  accepted.    It  is  only  that  to  which  I  dissent. 
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Q.  (By  Senator  Kyle.)  Is  not  that  the  avowed  ];>nrpoBe  of  a  boycott,  in  boy- 
cotting a  man*8  business? — A.  The  avowed  purpose  is  to  influence  an  antagonist 
tOjnant  the  requests  which  we  make  of  him. 

Q.  And  to  force  his  business  down  to  such  a  point  that  he  is,  in  self-defense, 
compelled  to  get  under  cover? — ^A.  That  may  be  one  view  of  it;  this  is  another 
view— in  order  that  he  may  secure  the  patronage  of  a  larger  clientele,  that  he 
win  agree  with  organiased  labor  to  pay  fair  wages  and  grant  fair  conditions  and 
fair  hours  of  labor. 

Q.  (By  Mr.  Fabquhab.)  Is  not  the  whole  of  your  discussion  of  the  boycott 
here  contained  in  two  sentences,  namely,  *'  Neither  the  Express  nor  its  patrons 
had  any  vested  claim  or  right  to  the  patronage  of  the  strikers.*'  "  The  strikers 
were  free  to  bestow  their  patronage  upon  whom  they  pleased,  and  none  could  call 
upon  them  to  assign  reasons  for  tneir  preferences. '*  Is  not  that  the  spirit  of  the 
d^ussion  that  is  now  brought  up  in  the  common-law  decisions?— A.  Yes.  of 
course,  the  paper  that  I  have  just  read  simply  argues  and  justifies  the  position. 

Q.  That  IS,  that  no  merchant,  no  publisher,  no  man,  has  a  vested  right  in  the 
patronage  that  he  has  already  obtained  or  may  have?— A.  Yes;  that  is  the  essence 
of  it;  and  that  a  man  has  a  right  to  threaten  that  which  he  has  a  right  to  carry 
out. 

Q.  (By  Mr.  Clarke.)  It  is  conceded,  I  suppose,  that  every  man  in  this  country 
has  the  right  to  the  pursuit  of  happiness— that  is  a  vested  right  under  our  Con- 
stitution and  the  Declaration  of  Inaei>endence,  is  it  not?— A.  As  contained  in  the 
Declaration  of  Independence,  but  the  interpretation  of  it  is  often  very  obscure. 

Q.  Now,  take  the  case  of  the  Buffalo  Express.  You  claim  the  right  of  extend- 
ing the  boycott  against  an  advertiser  in  that  paper.  Advertising  contracts  are 
often  made  in  advance  and  sometimes  extend  over  months  or  a  year  or  two.  A 
contract  of  that  kind  may  have  been  made  before  there  was  any  labor  difficulty 
in  the  office  of  that  paper,  and  yet  that  advertising  contract  must  be  carried  out 
on  the  part  of  tiie  publisher,  and  the  men  who  are  under  the  power  of  the  boy- 
cott, seeing  that  advertisement  in  the  paper,  would  cease  to  huj  the  goods  adver- 
tised, and  would  not  that  be  an  unlawful  and  unwarrantable  interference  with 
the  vested  right  of  the  advertiser  to  sell  his  ^^oods  to  the  general  public?— A.  I 
will  say,  first,  as  to  the  *<  unwarranted,'*  bv  saying  that  the  advertisers  in  a  news- 
paper would  not  be  boycotted  by  reason  of  their  continued  advertising,  by  reason 
of  continuing  their  advertisement  in  a  boj^cotted  newspaper,  simply  by  reason  of 
their  advertisement,  because  the  organization  x>articularly  interested  would 
tmdoubtedlv  through  their  representatives  call  ux)on  the  advertiser,  and  when  it 
woiUd  be  shown  to  such  committee  or  representatives  of  the  organization  that 
the  advertiser  had  a  contract  with  the  publisher  of  the  newspai)er,  there  would 
be  no  action  taken  in  regaxd  to  that  establishment,  providing  a  new  agreement 
was  not  entered  into  when  the  contract  for  the  existing  advertisement  had  termi- 
nated; and  the  people  who  would  be  called  upon  to  exercise  their  right  to  boycott 
the  advertiser,  would  only  be  called  upon  after  the  violation  of  such  an  agree- 
ment, after  the  breaking  of  faith  of  such  advertiser  with  the  organizations  of 
labor. 

Now,  in  regard  to  the  matter  of  lawful — ''  unlawful,"  rather,  was  the  term  you 
used;  I  deny  that  it  is  unlawful.  I  insist  that  it  is  perfectly  lawful  for  me  to  wltii- 
draw  my  patronaee  from  the  Express,  from  an  advertiser  in  the  Express,  or  any- 
one who  deals  wit>n  an  advertiser  in  the  Express.  It  is  my  x>erfect  nght---lawfnl, 
inherent  right — ^to  deal  with  him  or  to  refuse  to  deal  with  mm. 

Q.  And  to  persuade  and  influence  others?— A.  Others  to  do  so.  It  is  my  lawful 
right  to  do  so. 

Q.  (BvMr.FABQXTHAR.)  Would  not  the  law  hold,  and  has  it  not  been  uniformly 
held  in  tne  case  you  are  making  now,  that  the  third  party,  or  the  advertiser,  is  the 
innocent  party  in  it?  Has  it  not  been  uniformly  held  that  boycotting  goes  beyond 
the  limits  and  becomes  a  conspiracy  when  you  boycott  the  innocent  party,  or  the 
third  party,  who  has  simply  a  contract  for  advertising  in  a  public  paper?— A. 
You  assume  that  the  advertiser  has  a  contract? 

Q.  Certainly.— A.  Well,  when  there  is.such  a  contract  there  is  no  instance  that 
has  ever  come  under  my  observation  where  a  house  has  been  boycotted.  And 
another  thing:  There  is  no  instance  that  has  come  under  my  observation,  where  a 
case  has  come  before  the  courts,  in  which  a  house  advertising  in  a  boycotted  news- 
jMrner  has  brought  either  criminal  or  civil  proceedings  against  an  organization  of 

Q.  ^By  Mr.  Clarke.)  Is  not  the  boycott  issued  in  general  terms  against  all 
advertisers  in  the  paper?— A.  No. 

Q.  Must  it  not  necessarily  be  so  in  order  to  be  effective?— A.  Necesaarily,  it  is 
not  BO.    The  very  reverse  is  the  rule,  for  an  organization  does  not  want  to  diffuse 
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legislatures,  having  representatives  or  lobbies  in  the  halls  of  legislatures,  and 
sometimes  members  of  organized  labor  as  members  of  legislatures,  for  instance, 
the  same  as  we  have  in  a  large  number  of  States.  There  are  some  States  in 
which  we  have  as  many  as  17  members  of  the  legislature. 

Q.  ^By  Mr.  Clarke.)  Do  you  not  think  that  the  general  public  is  willing  to 
pay  a  nigh  enough  fare  so  that  a  railroad  company  can  x>ay  fair  wages  to  its 
emplovees  and  derive  a  fair  profit  for  carrying  on  the  business? — ^A.  I  am  sure 
that  that  is  so.  I  am  equally  sure  that  they  are  now  paying  a  sufficiently  high 
fare  to  enable  the  companies  to  pay  fair  wages. 

Q.  (By  Senator  Eylb.)  I  was  going  to  ask  you  that  question,  whether  with  a 
5-cent  fare  and  stock  selling  at  about  300  and  350  per  cent,  thev  had  not  funds 
enough  to  provide  these  conveniences  for  the  employees?— A.  On,  yes;  and  as  a 
matter  of  fact  we  know— ^very  man  can  demonstrate  it  to  his  own  satisfaction — 
that  with  every  improvement  made  in  the  cars  it  simply  increases  the  patronage 
by  the  general  public  of  the  car  service. 

<^.  (By  Mr.  Ratchford.)  Do  the  employees  of  the  city  lines  here  ask  for  legis- 
lation as  to  protection  from  the  cold,  etc.?— A.  Time  and  again. 

Q.  And  do  not  get  it? — A.  Of  course,  the  climatic  conditions  in  Washington 
are  not  so  severe  as  they  are  in  many  of  our  other  States  and  cities;  but  the  truth 
is,  as  we  have  seen  last  winter,  that  we  had  as  severe  weather  as  they  have 
perhaps  had  in  the  Klondike.  And  then  we  have  unusual  downfalls  of  rain.  The 
men  are  standing  there  and  receive  the  full  gust  of  wind  and  water,  and  in 
winter  of  sleet  and  snow. 

Q.  Is  it  your  opinion  that  such  vestibules  ouffht  to  be  provided  by  law?— A. 
Yes.  When  a  corporation  holding  a  public  franchise  declines  to  do  this,  to  pro- 
vide such  facilities  and  protection  to  their  employees,  then  the  power— the  govern- 
ment—conferring this  franchise  ought  to  exercise  its  authority  and  compel  the 
]pat)tection  of  the  life  and  limb  and  nealth  of  their  employees;  and  it  is  a  protec- 
tion to  the  general  public.  I  am  sure  that  with  a  motorman  operating  his  car 
under  the  conditions  that  I  tried  to  describe  a  few  minutes  ago,  the  lives  of  pedes- 
trians are  in  danger.  This,  of  course,  is  apart  from  the  consideration  of  the 
health  of  the  emplo^ree  himself. 

Q.  Has  the  legal  riffht  of  any  trade  union  ever  been  questioned  to  declare  itself 
in  favor  of  goods  made  by  any  other  union,  or  made  or  produced  by  any  particu- 
lai'  concern;  for  instance,  the  printers,  the  miners,  or  any  other  trade— has  their 
legal  right  to  patronize  the  cigar  makers'  union  ever  been  questioned? — ^A.  I  thii^ 
not. 

Q.  Does  it  follow,  then,  in  your  opinion,  that  if  their  legal  right  has  not  been 
questioned,  in  expressing  favor  for  them,  that  they  have  the  same  legal  right  to 
express  their  disfavor  for  those  who  do  not  use  this  union  label,  as  emphatically? — 
A.  Yes.  It  is  the  right  of  giving  or  withholding  that  which  you  have  l^e  right  to 
give  or  withhold. 

Q.  Has  the  leg^  right  of  an  employer,  in  your  opinion  or  to  your  knowledge, 
ever  been  questioned  to  declare  that  he  will  not  employ  or  deal  with  a  trade  union? — 
A.  That  is  his  i)erfect  legal  right. 

Q.  You  believe  that  is  as  much  his  right  as  it  is  the  right  of  the  trade  union  to 
favor  or  disfavor  the  product  of  any  concern?— A.  That  is  his  perfect  legal  right 
to  refuse  to  deal  with  or  to  transact  business  or  me^t  with  a  committee  of  an  organ- 
ized .body  of  working  people,  whether  they  represent  his  employees  or  not.  It  is 
his  lesal  right. 

Q.  His  legal  right? — ^A.  I  question  his  judgment. 

Q.  (By  Senator  Kylb.)  Supposing  all  the  steel  interests  of  the  United  States 
wotdd  combine  into  one  great  trust  and  refuse  to  recognize  organized  labor  in  any 
regard;  that  is  their  legal  right?— A.  That  is  their  legal  right,  but  I  think  they 
would  soon  find  that  the  iron  and  steel  workers  would  be  so  well  organized  that 
they  would  be  glad  to  withdraw  from  such  an  untenable  position. 

O.  It  seems  to  be  a  contest,  then,  between  the  employees  in  regard  to  their 
rights  in  their  respective  lines?— A.  There  would  be  no  question  that  such  a  con- 
dition of  affairs  would  certainly  bring  about  a  conflict  in  the  case  you  have  referred 
to.  The  iron  and  steel  workers  have  a  thorough,  a  very  good  organization,  and 
their  conunittees  and  the  committees  of  the  employers' association  meet  annually 
and  there  agree  upon  the  scale  of  wages,  output,  ete.,  for  the  next  year.  Any 
attempt,  of  course,  of  the  employers  to  either  ignore  or  antagonize  the  organiza- 
tion, refuse  to  meet  with  the  committees,  or  if  they  did  not  pay  the  scale  that  had 
been  previously  agreed  upon  and  had  been  requested  by  the  organization  during 
the  current  year — somethmg  would  follow;  that  is,  there  would  oe  a  strike. 

Q.  (By  Mr.  Ratchford.)  When  a  trade  union— national.  State,  or  municipal- 
declares  itself  in  favor  of  a  union  label  of  some  other  trade,  is  that  not  a  speciee 
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of  boycott  agains  all  concerns  manufacturing  or  producing  goods  on  which  that 
label  is  not  used?— A.  That  is  an  indirect  boycott;  yes,  that  is  right. 

Q.  (By  Mr.  A.L.Harris.)  A  very  mild  form?— A.  Yes;  it  is  an  indirect  boy- 
cott upon  those  products  that  do  not  bear  the  union  label. 

Q.  (By  Mr.  Ratchford.}  Are  the  effects  of  it  indirect?— A.  No;  the  effects  of 
it  are  positive,  are  affirmative;  the  action  is  rather  negative. 

Q.  (By  Senator  Kyle.  )  The  bakers  of  a  citv  have  a  legal  right  to  combine  and 
refuse  to  sell  to  strikers? — A.  Let  me  see;  the  bakers— I  am  not  so  sure  as  to 
that. 

Q.  Or  a  combination  of  merchants  along  any^line  may  refuse  to  sell  to  strikers? — 
A.  Whether  that  be  legal  or  not,  I  know  that  it  is  done.  Say,  for  instance,  where 
there  is  a  dispute  between  workmen  and  employers,  some  employers  have  agreed 
with  the  organization  as  to  terms,  etc.,  and  tnen  business  men  in  that  line  of  Dusi- 
ness  have  refused  to  sell  the  raw  material  to  the  employers  who  have  agreed 
with  the  union. 

Q.  The  question  is,  granting  it  to  be  legal — ^their  legal  right — whether  it  would 
not  be  against  public  policy  for  such  things  to  occur? — A.  These  things — the  inci- 
dents to  which  I  refer — are  of  dailv  occurrence. 

Q.  And  the  same  question  would  recur  upon  ^our  position  with  reference  to 
the  rights  of  organized  labor  or  laborers  to  combme  and  boycott  a  certain  mer- 
chant. They  have  a  legal  right  to  do  so.  The  question  is  as  to  public  policy? — 
A.  That  is  likely  to  receive  very  wide  interpretation. 

Q.  (By  Mr.  Clarke.)  Is  it  your  idea  that  any  class  of  people,  whether  work- 
ingmen  or  not,  have  the  same  right  as  any  other  class  to  combine  to  protect  their 
interests,  and  to  use  the  boycott,  if  necessary?— A.  Yes;  there  is  no  right  that  I 
want  for  mvself  that  I  am  not  willing  to  accord  to  another. 

Q.  (By  Mr.  Ratchford.)  I  believe  the  legal  right  of  the  employer  to  declare 
that  he  will  not  employ  umon  labor  is  admitted.  If  one  employer  can  make  such 
a  declaration  without  m  any  way  rendering  himself  liable  to  law,  is  it  not  a  fact 
that  two  or  more  employers  may  ioin  and  make  such  a  declaration? — A.  They 
not  only  have  that  right,  but  they  do.  For  instance,  I  just  returned  from  Chi- 
cago, where  last  week  I  endeavored  to  effect  an  adjustment  in  regard  to  the  piano 
workers.  The  piano  workers  have  been  very  miserably,  very  poorly  paid,  and  the 
conditions  obtaining  in  that  trade  would  scarcely  be  believed,  unless  by  those 
who  investigated.  They  formed  a  union  and  obtained  some  little  improved  con- 
ditions generally.  About  2  months  ago  the  men  struck  in  one  of  the  piano  fac- 
tories, and  the  other  manufacturers,  who  were  in  no  way  involved  in  the  contro- 
versy, formed  an  association  and  locked  out,  closed  their  factories  to  every  piano 
worker,  whether  he  was  a  union  man  or  not;  simply  closed  them  down,  until  the 
union  would  declare  the  strike  off  in  one  particular  factory.  Of  course,  that  is  a 
sympathetic  strike,  or  rather  a  sympathetic  lockout  on  the  part  of  the  employers. 

Being  in  Chicago  last  week,  I  observed  the  attempt  to  throw  odium  upon  organ- 
ized labor  in  regard  to  the  walking  delegate — ^business  agent.  Now,  as  a  matter 
of  fact,  there  is  scarcely  an  association  or  employers  anywhere  but  which  has  its 
walking  delegate.  They  do  not  call  it  by  that  name,  of  course.  They  call  him 
the  secretary.  But  he  is,  to  all  intents  and  purposes,  and  performs  the  same 
duties,  so  far  as  the  employers  are  concerned,  as  the  business  agent  does  for  labor. 
They  were  discussing  the  question  of  a  general  lockout  of  organized  labor  in  Chi- 
cago.   The  relations  are  very  strained  tnere. 

Q.  (By  Senator  Kyle.)  Would  you  consider  that  a  good  thing  for  public  policy 
if  anytlung  like  that  occurred?— A.  No. 

Q.  That  is  not  the  same  thing,  then,  with  reference  to  the  organization  of  par- 
ties to  refuse  to  purchase  the  goods  or  wares  of  certain  firms?— A.  That  is  very 
true.  From  the  earliest  history  of  man  there  has  been  a  struggle  between  those 
who  x)0S8essed  the  wealth  and  those  who  were  working  and  producing  it.  And 
the  struggle  has  simply  manifested  itself  in  different  ways  in  different  years  and 
in  different  countries.  In  the  early  times  it  was  the  dirk  and  the  bludgeon;  it 
was  the  assassin*s  knife  and  the  executioner *s  noose.  On  the  other  hand,  in  our 
day  it  is  the  same  struggle  in  a  different  form.  It  is  unpleasant,  it  is  inconven- 
ient, it  inconveniences  us  all;  we  do  not  like  these  things;  but  there  it  is,  the  most 
civilized  form  and  the  highest  develox)ed  form  of  that  struggle,  and  we  can  not 
overcome  it  so  long  as  men's  interests  are  so  diverse  as  they  are  to-day.  Men  are 
^oing  to  combine  for  the  purpose  of  protecting  those  interests  from  those  whose 
interests  are  opposed  to  theirs. 

Q.  (By  Mr.  Clarke.)  And  you  allow  a  strike,  as  an  act  of  war,  to  be  resorted 
to  only  after  all  peaceaole  and  persuasive  means  of  settlement,  of  reaching  a  fair 
result,  have  been  exhausted? — A.  Until  everything  else  has  been  exhausted.  Even 
in  the  conference  with  the  furniture  manufacturers  last  week  in  Chicago,  though 
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l^gislatares,  having  representatives  or  lobbies  in  the  halls  of  legislatures,  and 
sometimes  members  of  organized  labor  as  members  of  legislatnres,  for  instance, 
the  same  as  we  have  in  a  large  number  of  States.  There  are  some  States  in 
which  we  have  as  many  as  17  members  of  the  legislature. 

Q.  ^By  Mr.  Clarke.)  Do  you  not  think  that  the  general  public  is  willing  to 
pay  a  nigh  enough  fare  so  that  a  railroad  company  can  -p&y  fair  wages  to  its 
emplovees  and  derive  a  fair  profit  for  carrying  on  the  business?— A.  I  am  sure 
that  that  is  so.  I  am  equally  sure  that  they  are  now  paying  a  sufficiently  high 
fare  to  enable  the  companies  to  pay  fair  wages. 

Q.  (By  Senator  Kyle.)  I  was  going  to  ask  you  that  question,  whether  with  a 
5-cent  fare  and  stock  selling  at  about  300  and  350  per  cent,  thev  had  not  funds 
enough  to  provide  these  conveniences  for  the  employees?-— A.  Oh,  yes;  and  as  a 
matter  of  fact  we  know— ^very  man  can  demonstrate  it  to  his  own  satisfaction — 
that  with  every  improvement  made  in  the  cars  it  simply  increases  the  patronage 
by  the  general  public  of  the  car  service. 

Q.  (By  Mr.  Ratchford.)  Do  the  employees  of  the  city  lines  here  ask  for  legis- 
lation as  to  protection  from  the  cold,  etc.?— A.  Time  and  again. 

Q.  And  do  not  get  it?— A.  Of  course,  the  climatic  conditions  in  Washington 
are  not  so  severe  as  they  are  in  many  of  our  other  States  and  cities;  but  the  truth 
is,  as  we  have  seen  last  winter,  that  we  had  as  severe  weather  as  they  have 
perhaps  had  in  the  Klondike.  And  then  we  have  unusual  downfalls  of  rain.  The 
men  are  standing  there  and  receive  the  full  gust  of  wind  and  water,  and  in 
winter  of  sleet  and  snow. 

Q.  Is  it  your  opinion  that  such  vestibules  ouffht  to  be  provided  by  law?— A. 
Yes.  When  a  corporation  holding  a  public  franchise  declines  to  do  this,  to  pro- 
vide such  facilities  and  protection  to  their  employees,  then  the  power— the  govern- 
ment— conferring  this  franchise  ought  to  exercise  its  authority  and  compel  the 
protection  of  the  life  and  Umb  and  nealth  of  their  employees;  and  it  is  a  protec- 
tion to  the  general  public.  I  am  sure  that  with  a  motorman  operating  his  car 
under  the  conditions  that  I  tried  to  describe  a  few  minutes  ago,  the  lives  of  pedes- 
trians are  in  danger.  This,  of  course,  is  apart  from  the  consideration  of  the 
health  of  the  emplo}ree  himself. 

Q.  Has  the  legal  riffhtof  any  trade  union  ever  been  questioned  to  declare  itself 
in  favor  of  goods  made  by  any  other  union,  or  made  or  produced  by  any  particu- 
]aT  concern;  for  instance,  the  printers,  the  miners,  or  any  other  trade — has  their 
legal  right  to  patronize  the  cigar  makers'  union  ever  been  questioned?— A.  I  think 
not. 

Q.  Does  it  follow,  then,  in  your  opinion,  that  if  their  legal  right  has  not  been 
questioned,  in  expressing  favor  for  them,  that  they  have  the  same  legal  right  to 
express  their  disfavor  for  those  who  do  not  use  this  union  label,  as  emphatically? — 
A.  Yes.  It  is  the  right  of  giving  or  withholding  that  which  you  have  the  right  to 
give  or  withhold. 

Q.  Has  the  leg^  right  of  an  employer,  in  your  opinion  or  to  your  knowledge, 
ever  been  questioned  to  declare  that  he  will  not  employ  or  deal  with  a  trade  union? — 
A.  That  is  his  perfect  legal  right. 

Q.  You  believe  that  is  as  much  his  right  as  it  is  the  right  of  the  trade  union  to 
favor  or  disfavor  the  product  of  any  concern? — A.  That  is  his  perfect  legal  right 
to  refuse  to  deal  with  or  to  transact  business  or  meat  with  a  committee  of  an  organ- 
ized .body  of  working  people,  whether  they  represent  his  employees  or  not.  It  is 
his  legal  right. 

Q.  Bis  legal  right?— A.  I  question  his  judgment. 

Q.  (By  Senator  Ktlb.)  Supposing  aU  the  steel  interests  of  the  United  States 
would  combine  into  one  great  trust  and  refuse  to  recognize  organized  labor  in  any 
regard;  that  is  their  legal  right?— A.  That  is  their  legal  right,  but  I  think  they 
would  soon  find  that  the  iron  and  steel  workers  would  be  so  well  organized  that 
they  would  be  glad  to  withdraw  from  such  an  untenable  position. 

O.  It  seems  to  be  a  contest,  then,  between  the  employees  in  regard  to  their 
rights  in  their  respective  lines? — A.  There  would  be  no  question  that  such  a  con- 
dition of  affairs  would  certainly  bring  about  a  conflict  in  the  case  you  have  referred 
to.  The  iron  and  steel  workers  have  a  thorough,  a  very  good  organization,  and 
their  committees  and  the  committees  of  the  employers' association  meet  annually 
and  there  agree  upon  the  scale  of  wages,  output,  etc.,  for  the  next  year.  Any 
attempt,  of  course,  of  the  employers  to  either  ignore  or  antagonize  the  organiza- 
tion, refuse  to  meet  with  the  committees,  or  if  they  did  not  pay  the  scale  that  had 
been  previously  agreed  upon  and  had  been  requested  by  the  organization  during 
the  current  year — somethmg  would  follow;  that  is,  there  would  oe  a  strike. 

Q.  (By  Mr.  Ratchford.)  When  a  trade  union— national.  State,  or  municipal- 
declares  itself  in  favor  of  a  union  label  of  some  other  trade,  is  that  not  a  species 
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of  boycott  agains  all  concerns  manufacturing  or  producing  goods  on  which  that 
label  is  not  used?— A.  That  is  an  indirect  boycott;  yes,  that  is  right. 

Q.  (By  Mr.  A.  L. Harris.)  A  very  mild  form?— A.  Yes;  it  is  an  indirect  boy- 
cott upon  those  products  that  do  not  bear  the  union  label. 

Q.  (By  Mr.  Ratchford.}  Are  the  effects  of  it  indirect?— A.  No;  the  effects  of 
it  are  positive,  are  affirmative;  the  action  is  rather  negative. 

Q.  (By  Senator  Kyle.)  The  bakers  of  a  dtv  have  a  legal  right  to  combine  and 
refuse  to  sell  to  strikers? — ^A.  Let  me  see;  tiae  bakers— I  am  not  so  sure  as  to 
that. 

Q.  Or  a  combination  of  merchants  along  any^line  may  refuse  to  sell  to  strikers? — 
A.  Whether  that  be  legal  or  not,  I  know  tnat  it  is  done.  Say,  for  instance,  where 
there  is  a  dispute  between  workmen  and  employers,  some  employers  have  agreed 
with  the  organization  as  to  terms,  etc.,  and  tnen  business  men  in  that  line  of  Dusi- 
ness  have  refused  to  sell  the  raw  material  to  the  employers  who  have  agreed 
with  the  union. 

Q.  The  question  is,  granting  it  to  be  legal— their  legal  right— whether  it  would 
not  be  against  public  policy  for  such  things  to  occur?— A.  These  things — the  inci- 
dents to  which  I  refer— are  of  dailv  occurrence. 

Q.  And  the  same  question  would  recur  upon  jrour  position  with  reference  to 
the  rights  of  organized  labor  or  laborers  to  combine  and  boycott  a  certain  mer- 
chant. The^  have  a  legal  right  to  do  so.  The  question  is  as  to  public  policy? — 
A.  That  is  likely  to  receive  very  wide  interpretation. 

Q.  (By  Mr.  Clarke.)  Is  it  your  idea  that  any  class  of  people,  whether  work- 
ingmen  or  not,  have  the  same  right  as  any  other  class  to  combine  to  protect  their 
interests,  and  to  use  the  boycott,  if  necessary?— A.  Yes;  there  is  no  right  that  I 
want  for  mvself  that  I  am  not  willing  to  accord  to  another. 

Q.  (By  Mr.  Batchford.)  I  believe  the  legal  right  of  the  employer  to  declare 
that  he  will  not  employ^  union  labor  is  admitted.  If  one  employer  can  make  such 
a  declaration  without  in  any  way  rendering  himself  liable  to  law,  is  it  not  a  fact 
that  two  or  more  employers  may  join  and  make  such  a  declaration?— A.  Thev 
not  only  have  that  right,  out  they  do.  For  instance,  I  just  returned  from  Chi- 
cago, where  last  week  I  endeavored  to  effect  an  adjustment  in  regard  to  the  piano 
workers.  The  ^iano  workers  have  been  very  miserably,  very  poorly  paid,  and  the 
conditions  obtaining  in  that  trade  would  scarcely  be  believed,  unless  by  those 
who  investigated.  They  formed  a  union  and  obtained  some  little  improved  con- 
ditions generally.  About  2  months  aso  the  men  struck  in  one  of  the  piano  fac- 
tories, and  the  other  manufacturers,  who  were  in  no  way  involved  in  the  contro- 
versy, formed  an  association  and  locked  out,  closed  their  factories  to  every  piano 
worker,  whether  he  was  a  union  man  or  not;  simply  closed  them  down,  until  the 
union  would  declare  the  strike  off  in  one  ^rticular  factory.  Of  course,  that  is  a 
sympathetic  strike,  or  rather  a  sympathetic  lockout  on  the  part  of  the  employers. 

Being  in  Chicago  last  week,  I  observed  the  attempt  to  throw  odium  upon  organ- 
ized labor  in  regard  to  the  walking  delegate — ^business  agent.  Now,  as  a  matter 
of  fact,  there  is  scarcely  an  association  of  employers  anywhere  but  which  has  its 
walking  delegate.  Thejr  do  not  call  it  by  that  name,  of  course.  They  call  him 
the  secretary.  But  he  is,  to  all  intents  and  purposes,  and  performs  the  same 
duties,  so  far  as  the  employers  are  concerned,  as  the  business  agent  does  for  labor. 
They  were  discussing  the  question  of  a  general  lockout  of  organized  labor  in  Chi- 
cago.   The  relations  are  verv  strained  tnere. 

Q.  (By  Senator  Ktle.)  Would  you  consider  that  a  good  thing  for  public  policy 
if  anytmng  like  that  occurred?- A.  No. 

Q.  That  is  not  the  same  thing,  then,  with  reference  to  the  organization  of  par- 
ties to  refuse  to  purchase  the  goods  or  wares  of  certain  firms? — A.  That  is  very 
true.  From  the  earliest  history  of  man  there  has  been  a  struggle  between  those 
who  x)0S8essed  the  wealth  and  those  who  were  working  and  producing  it.  And 
the  struggle  has  simply  manifested  itself  in  different  ways  in  different  years  and 
in  different  countries.  In  the  early  times  it  was  the  dirk  and  the  bludgeon;  it 
was  the  assassin's  knife  and  the  executioner's  noose.  On  the  other  hand,  in  our 
day  it  is  the  same  struggle  in  a  different  form.  It  is  unpleasant,  it  is  inconven- 
ient, it  inconveniences  us  all;  we  do  not  like  these  things;  but  there  it  is,  the  most 
civilized  form  and  the  highest  develox)ed  form  of  that  struggle,  and  we  can  not 
overcome  it  so  long  as  men's  interests  are  so  diverse  as  they  are  to-day.  Men  are 
^oing  to  combine  for  the  purpose  of  protecting  those  interests  from  those  whose 
mterests  are  opposed  to  theirs. 

Q.  (By  Mr.  Clarke.)  And  you  allow  a  strike,  as  an  act  of  war,  to  be  resorted 
to  only  after  all  peaceable  and  persuasive  means  of  settlement,  of  reaching  a  fair 
result,  have  been  exhausted? — A.  Until  everything  else  has  been  exhausted.  Even 
in  the  conference  with  the  furniture  manufacturers  last  week  in  Chicago,  though 
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I  was  unable  to  adjust  the  controyersy  or  bring  the  lockont  to  a  close,  the  mann- 
facturers  did  me  the  honor,  or  flattered  me  to  the  degree  of  saying  that  I  had  borne 
out  my  reputation  of  being  manifestly  fair.  They  said  that  I  had  sown  good  seed 
and  that  perhaps  the  matter  might  be  adjusted.  So  that  I  merely  make  mention 
of  this  that  you  may  understand  that  it  is  the  purpose  of  our  organization,  as  well 
as  it  is  my  own,  personally  and  officially,  to  avoid  a  strike  whenever  and  wherever 
we  can;  to  avoid  a  boycott  whenever  and  wherever  we  can.  But  what  I  contend 
for  is  the  legal  right  to  do  so,  and  that  when  everything  else  has  failed  that  we 
may  and  will  resort  to  it.  And  in  so  resorting  to  it  we  help  to  bring  about  a  solu- 
tion of  this  great  problem,  which  is  confronting  the  whole  world  to-day,  of  how 
to  bring  about  better  conditions. 

Q.  (By  Mr.  Ratchford.)  Where  the  employers  contend,  as  in  that  case,  and  I 
suppose  in  any  other  case,  and  refuse  to  employ  men  because  thev  belong  to  a 
trade  union,  what  is  the  effect  upon  the  individual  workingman  who  is  guaran- 
teed liberty  and  the  pursuit  of  happiness,  as  Colonel  Clarke  mentioned  a  few 
minutes  ago?— A.  So  far  as  the  pursmt  of  happiness  is  concerned,  it  is  a  will-o'-the- 
wisp.  There  is  not  very  much  happiness  or  the  pursuit  of  happiness  for  a  man 
who  finds  the  factory  closed  to  him,  the  trade  closed  to  him— tne  trade  which  he 
has  given  years  of  his  life  to  acquire. 

Q.  (By  Mr.  Clarke.)  He  is  happy  when  it  is  not  closed  to  him?— A.  He  is  hap- 
pier; not  always  happy.  I  have  seen  those  who  work  and  work  and  do  nothing 
but  work  with  barely  sufficient  food  in  order  that  they  might  be  in  position  to 
work  the  following  day. 

Q.  (By  Mr.  Ratchford.)  But  is  it  a  violation  of  that  guaranty?  That  is  what 
I  want  to  know.— A.  Well,  not  theoretically;  practically,  yes.  So  long  as  you 
have  the  right  to  work,  of  course,  you  have  tne  right  not  to  work;  and  so  long  as 

Sou  have  this  right  or  are  supposed  to  have  that,  you  are  supposed  to  follow  the 
ent  of  your  own  notions,  whue,  as  a  matter  of  fact,  in  practical  everyday  life  it 
does  not  count  for  much. 

(After  a  recess  the  commission  met  at  2.30  p.  m.,  and  the  hearing  of  Mr. 
G^mpers  was  resumed  as  follows:) 

Q.  TBy  Mr.  Farquhar.)  In  this  year  of  combinations  and  consolidations  and 
so-called  trusts,  part  of  the  press  and  some  public  men  have  classified  labor  asso- 
ciations as  connected  with  and  a  part  of  this  trust  body.  What  do  you  say  to 
that  classification  of  labor  organizations  with  capitalistic  trusts?- A.  I  think  it  is 
unjustifiable  to  make  that  charge  against  organized  labor.  Organized  labor's 
efforts  are  directed  to  bring  witnin  the  fold  of  the  oi]ranization  everyone  who 
works  at  the  trade,  everyone  who  works  for  wages.  "Die  effort  is  to  extend  the 
organization  to  everyone.  You  can  not  break  into  a  trust,  and  it  is  our  effort  to 
try  to  make  it  unprofitable  for  the  workers  to  break  out  or  longer  remain  out  of 
the  union.  One  is  a  close  corporation,  and  the  other  is  an  organization  world- 
wide in  its  effect  and  influence  for  good,  and  the  effort  is  to  have  the  entire  body 
of  workers  members  of  the  organization. 

Q.  Is  it  general  that  these  unions  invite  the  cooperation  and  the  membership  of 
good  worKmen  who  have  not  been  associated  in  labor  before? — A.  The  testimony 
I  gave  last  April  before  your  commission  covers  that  question  partly,  but  I  would 
say  that  while  we  then  had  475  general  organizers,  we  now  have  550.  Where  we 
then  had  8  special  paid  organizers  for  the  American  Federation  of  Labor,  we  now 
have  15.  There  is  not  a  national  union  in  the  entire  country  that  has  not  from 
3  to  10  special  traveling  organizers,  whose  sole  duty  it  is  to  try  and  bring  the 
unorganized  workmen  within  the  fold  of  the  union,  and  to  share  the  benefits  of 
organized  effort. 

Q.  So  you  would  say  that  the  trades  union  itself  is  not  particularly  a  selfish 
organization,  for  the  benefit  of  those  who  are  first  incorporated  into  it,  and  to  the 
immediate  membershipthat  is  attached  to  it  locally:  that  its  influence  is  wider?— 
A.  Decidedly  wider.  There  is  a  difference  between  the  contracted  selfishness  and 
the  broad  selfishness  that  finds  one's  good  served  by  serving  others;  by  benefit- 
ing others.  We  know  that  our  movement  is  largely  hampered,  our  progress  is 
hindered,  by  the  large  number  of  unorganized  men,  and  to  bring  the  unorganized 
within  the  pale  of  the  orp^anization  would  make  our  effort  all  the  more  success- 
ful and  the  struggle  less  intense. 

Q.  What  effect  do  you  think  these  combinations  of  capital,  or  so-called  trusts, 
will  have,  so  far  as  the  interests  of  organized  labor  are  concerned,  for  good  or  for 
evil?— A.  I  should  prefer  that  the  future  shall  determine  that.  Our  attitude 
toward  the  trusts,  I  should  say,  would  be  largely  determined  by  the  attitude  of  the 
trusts  toward  organized  labor.  It  can't  be  taken  as  a  general  proposition.  There 
have  been  some  trusts  where,  in  absorbing,  say,  some  nonunion  establishment^ 
and  the  organization  of  labor  of  that  trade  has  had  contracts  with  the  different 
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miioii  establishments  before  the  trust  was  formed,  the  result  of  the  trust  in  that 
particular  case  has  been  that  the  nonunion  establishment,  paying  way  below  the 
scale,  became  part  of  the  trust,  became  unionized,  and  an  agreement  reached 
increasing  wages,  reducing  hours,  and  recognizing  tmion  conditions.  On  the 
other  hand,  again,  there  have  been  trusts  where  union  establishments  have  been 
absorbed,  ana  they  have  become  nonunion,  so  there  is  no  real  hard  and  fast  rule 
by  which  this  question  can  be  determined  from  onr  standpoint.  We  view  the 
trust  from  the  standpoint  that  they  are  our  employers,  and  the  employer  who  is 
fair  to  us,  whether  an  individual,  or  a  collection  of  individuals,  an  aggregation  of 
individuals  in  the  form  of  a  corporation  or  a  trust,  matters  little  to  us  so  long  as 
we  obtain  the  fair  conditions — that  condition  that  we  regard  as  fair  compensa- 
tion or  reward  for  our  labor. 

Q.  So  there  is  no  sentimental  opx)oeition  to  trusts? — ^A.  Yes,  there  is;  but  from 
a  very  different  standpoint. 

Q.  Does  that  feeling  arise  from  the  fact  that  these  combinations  curtail  the 
number  of  men  employed  in  the  trust? — ^A.  No. 

Q.  From  a  great^  control  that  they  have? — A.  When  that  control  is  exercised 
to  the  detriment  of  the  workers;  that  is,  they  have  made  the  blacklist,  when 
exercised  by  them,  more  effective  and  more  detrimental,  more  burdensome,  and 
more  severe.  They  have  unwarrantably,  as  industrial  concerns,  as  trusts,  con- 
trolled the  political  affairs  of  our  municipalities  and  our  States  and  our  nation. 
Thev  have  unwarrantably  interfered  with  the  free  exercise  of  the  franchise  by 
workmen.  They  have  influenced  improperly  the  action  of  our  legislative  and 
executive  and  judicial  bodies.  State,  national,  and  municipal. 

Q.  (By  Mr.  Clarke.)  Do  you  think  that  has  been  any  worse  since  companies 
began  to  consolidate  than  it  was  before,  when  companies  operated  separately?— 
A.  I  do.  I  think  that  has  become  accentuated,  but,  I  believe,  with  a  very  much 
higher  finesse  about  it.  It  has  not  been  open,  flagrant,  but  decidedly  more 
effective. 

Cj.  Is  not  the  tendency  of  organization  to  control  jiublic  action? — ^A.  I  presume 
that  that  is  so,  but  there  is  a  legitimate  and  there  is  an  illegitimate  field.  The 
desire  to  control  public  action  and  public  judgment  by  inteUigent  presentation 
of  our  demands  on  one  hand,  and  through  the  expenditure  of  large  sums  of 
money— the  questionable  process— is  another.  The  latter  is  the  method  of  the 
trusts. 

(^.  Well,  do  you  see  any  harm  in  organizations  attempting  to  control  public 
action?— A.  Hardly;  but  I  say  there  is  a  legitimate  and  an  illegitimate  method. 

Q.  You  regard  it  as  perfectly  proper  if  the  means  are  proper?— A.  If  the  means 
are  proper ;  tnat  is  all.  I  do  not  think  that  a  trust  has  a  ri^ht  by  vast  expenditures 
of  money  to  seek  to  pervert  the  will  of  the  xieople  by  buying  up  legislators;  that 
is  getting  right  at  the  core. 

Q.  Do  you  suppose  that  is  a  thing  that  an  individual  could  do  if  he  were  rich 
enough? — ^A.  Yes;  but  the  aggreganon  is  so  much  richer  than  the  individual,  and 
the  temptation  so  much  the  greater. 

Q.  (By  Mr.  Farquhar.)  The  testimony  before  this  commission  by  leaders  in 
the  labor  movement  of  this  country  has  been  both  ways;  first  of  all,  that  they 
were  willing  to  cooperate  with  trusts,  and  they  thought  that  trusts  gave  stability 
to  wages  and  a  better  guaranty  of  continuous  work  than  in  the  old  way,  and  also 
that  trusts,  by  taking  in.  as  you  state,  the  nonunion  concerns,  have  unionized 
them.  Now,  do  you  think  that  there  is  enough  power  in  the  organized  labor  of 
this  country,  backed  by  a  fair,  honest,  and  just  public  opinion,  to  keep  the  trusts 
honest  in  dealing  with  the  workmen  and  with  the  consumer? — ^A.  To  the  first  paxt 
of  your  question  I  should  say,  as  to  whether  the  trusts  have  made  labor  more 
permanent  and  regular  and  steady,  that  is  still  in  a  tentative  state,  that  is  yet  to 
De  demonstrated;  I  am  not  prepared  to  say  that  is  not  so;  but  it  has  yet  to  be 
demonstrated,  and  so  long  as  '^e  have  not  data  upon  which  to  base  our  judgment, 
I  think  we  could  well  afford  to  defer  our  judgment  either  one  way  or  another. 

As  to  the  unionizing  of  establishments  or  trusts  that  have  formerly  been  non- 
union, that,  as  I  have  already  indicated  bv  my  evidence,  has  been  demonstrated 
to  be  both  affirmative  and  negative;  that  nas  acted  both  ways. 

And  to  the  third  proix)sition  contained  in  your  question,  I  will  say  that  there 
is  a  power  inherent  in  organized  labor  to  compel  now,  and  more  effectively  in 
the  near  future,  fair  treatment  in  the  shape  of  fair  wages  and  fair  conditions  of 
labor. 

As  to  the  power  of  organized  labor  to  compel  the  trusts  to  deal  fairly  with  the 
public  as  to  the  selling  price  of  the  product,  that  is  not  the  province  of  organized 
labor.  However,  it  is  a  fact,  the  result  of  my  observation,  and  I  think  the  obser- 
vation of  all  students,  that  the  tendency  of  prices  may  for  a  time  rise,  but  the 
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tendency  of  prices  for  the  finished  product  of  an  article  always  is  downward  in 
the  long  run.  I  say  occasionally  there  may  be,  through  many  causes  too  numer- 
ous to  mention  here,  a  rise  in  prices,  the  result  of  combination,  the  result  of 
scarcity  of  raw  material,  the  scarcity  of  the  elements  that  go  to  make  up  the 
finished  product,  dearth  of  the  article  itself,  war,  devastation,  short  crops, 
famine,  floods,  and  fire— all  these  things  may  contribute  toward  the  temporarv 
increase  in  cost  of  the  price  of  certain  articles.  The  constant  tendency  of  arti- 
cles is  downward;  but  I  repeat,  organized  labor  as  organized  labor— it  is  not  its 
material  business  as  to  the  selling  price  of  the  finished  product.  Organized  labor 
deals  with  the  question  from  the  standpoint  of  the  producer;  then  as  consumers 
they  take  their  place  with  every  other  citizen. 

Q.  So  far  as  the  whole  body  of  workmen  of  the  United  States  are  concerned, 
organized  or  unorganized,  do  you  think  that  those  consolidated  bodies  where 
they  reach  a  capitalization  of  say  one  hundred,  one  hundred  and  fifty,  or  two 
hundred  millions  are  really  abnormal  in  the  conduct  of  our  business,  and  are 
they  not,  through  the  great  control  they  have  of  capital  and  influence,  through 
legislation  and  otherwise,  rather  a  menace  to  the  welfare  of  tiie  country  at 
large?— A.  Yes;  from  some  of  the  causes  I  have  tried  to  indicate;  not  necessarily 
the  possession  of  the  wealth,  but  it  is  the  abuse  of  the  possession. 

Q.  In  other  words,  you  are  not  particularly  afraid,  as  the  head  of  a  great  organ- 
ization, of  the  large  accumulations  of  wealth,  provided  that,  either  through  leg- 
islation or  public  opinion,  the  abuses  of  that  wealth  can  be  regulated!^ A.  I 
believe  that  as  time  goes  on  the  wage-earners  will  continue  to  become  larger 
Fharers  per  dollar  of  the  wealth  produced.  I  have  no  fear  as  to  the  future  of 
organized  labor.  I  have  no  fear  as  to  the  future  of  labor.  This  morning  I  indi- 
cated the  fact  that  there  is  a  constant  struggle  which. has  been  going  on  from 
time  immemorial  between  the  wealth  possessors  and  those  who  produce  wealth, 
and  that  struggle  has  manifested  itself  in  different  forms,  at  different  times,  in 
different  countries.  That  struggle  has  continued  up  to  date,  and  will  continue 
so  long  as  there  are  divers  interests  between  the  two.  Now,  if  the  wealth  pos- 
sessors, now  in  form  of  trusts,  make  their  attitude  more  unbearable  to  lalx>r, 
become  more  oppressive  than  ever  to  labor,  it  may  make  the  struggle  more  intense 
and  more  bitter;  but  the  struggle  is  to  be  met,  and  will  bi)  met;  it  is  only  a  ques- 
tion whether  it  shall  manifest  itself  in  the  power  of  organization  of  labor  on  the 
one  hand  and  the  power  of  organized  wealth  on  the  ot£er,  within  the  bounds  of 
reason,  making  material  concessions,  and  realizing  the  development  that  is  con- 
tinually going  on,  and  the  natiural  desire  and  the  natural  right  of  labor  to  be 
continually  sharing  larger  in  the  product  of  l&bor,  the  social  evolution  takinp^ 
place,  or  whether  the  trusts,  through  the  intense  antagonism  that  they  may  mani- 
fest toward  labor,  make  that  fight  all  the  more  bitter,  all  the  more  intense.  I 
have  not  any  fear  as  to  the  future.  My  onl^  fear  is — and  there  is  something  I  want 
to  obviate,  that  I  am  trying  to  give  my  life's  work  to  obviate,  that  the  struggle 
shall  not  be  so  bitter  and  costly. 

Q.  Suppose  it  is  thought  best  on  the  part  of  capital  to  call  in  as  a  cooperative 
factor  the  forces  of  lalx>r  organized,  especially  in  the  nrofit  sharing,  or  cooper- 
ative, or  other  form  of  just  division  of  profits  in  the  wealth  producers,  and  wealth 
itself,  would  you  say  that  organized  labor  would  accept  conditions  of  that  kind 
in  preference  to  the  wage  sys&m  that  they  have  now? — ^A.  I  would  say  that,  judg- 
ing from  the  history  of  such  efforts  in  the  past,  I  would  look  ux)on  such  proposi- 
tions with  a  very  great  deal  of  suspicion.  There  have  been  few,  if  any,  of  tnese 
concerns  that  have  been  even  comparatively  fair  to  their  employees.  The  aver- 
age employer  who  has  indulged  in  this  single-handed  scheme  to  solve  the  social 
problem  has  gotten  out  of  the  workers  all  that  there  was  in  them  and  all  their 
vitality,  and  made  them  old  prematurely,  to  the  tune  of  5  or  10  years  of  their 
lives.  They  made  the  worker  work  harder,  longer  hours,  and  when  the  employees 
of  other  concerns  in  the  same  line  of  trade  were  enjoying  increased  wages,  shorter 
hours  of  labor,  and  other  improvements,  tending  to  the  material  progress  of  tho 
worker,  the  employees  of  the  concern  where  so-called  profit  sharing  was  the  sys- 
tem at  the  end  of  the  year  found  themselves  receiving  lower  wages  for  harder 
work  than  were  those  who  were  not  under  that  beneficent  system. 

Cj.  Then  you  would  say  that  practically  attempts  made  in  this  country  in  the 
line  of  pront  sharing,  and  mutuality  between  the  employer  and  employee  in  the 
sharing  of  profits  of  the  production,  have  been  failures?— A.  There  are  few 
exceptions.  So  long  as  our  present  social  system  shall  last,  it  is  positively  ludi- 
crous for  any  concern  or  few  concerns  to  attempt  to  solve  the  social  problem  for 
themselves.  It  is  just  as  ludicrous  and  ridiculous  as  it  is  for  a  number  of  well- 
meaning  people,  well-meaning  workmen,  to  make  up  their  minds  to  enter 
upon  a  colonization  scheme  of  cooperation.    They  isolate  themselves  from  the 
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world— -eyen  if  their  pnrpoBe  is  a  success,  if  their  scheme  is  a  success,  they  have 
simply  emancipated  themselves  from  the  world,  and  are  contributing  nothing 
toward  the  solution  of  the  struggle;  yes,  thev  have  hindered  the  struggle,  for,  as 
a  role,  these  people  are  discontented  with  tne  wrongs  that  exist,  but,  though 
manifesting  some  little  thought  and  ability,  deprive  the  people  who  are  strag- 
gling from  the  benefits  of  that  knowledge  and  discont^it;  so  in  the  sum  total,  it 
IS  depriving  the  movement  for  social  improvement,  economic  advancement,  of 
the  intelligence,  and  independence,  and  manhood,  and  character  of  these  people 
who  isolate  themselves  from  the  rest  of  the  world.  And  so  it  is  with  those  pront- 
sharing  concerns,  perhaps  prompted  b^  no  other  cause  than  that  of  philantnropy 
or  desire  to  solve  tne  problem.  That  is  not  the  way  it  must  be  solved;  you  can 
not  solve  the  social  problem  without  taking  into  consideration  the  human  family. 
There  is  no  such  thing  as  solving  the  social  proolem  without  incorporating  the 
whole  human  family. 

Q.  Would  the  genendpropoeition  be  that  the  worker  should  be  a  sharer  in  the 
profits  of  production?  Tnen  ought  he  to  be  a  sharer  in  the  losses  of  production? — 
A.  We  have  so  little  that  we  can  afford  to  do  with  nothing  less  tnan  what  we 
have. 

Q.  In  other  words  you  think  the  wage-scale  system  is  on  a  minimum?— A.  The 
wajse  scale,  sliding  often — but  there  is  a  minimum  or  a  life  line,  below  which  we 
object  it  shall  go.  If  an  emplover  of  labor  can  not  conduct  business  bv  pajring 
a  minimum  and  living  wage  let  him  get  out  of  business  and  make  room  for  some- 
one else  who  can  pay  it.  We  contend  that  it  is  a  libel  upon  the  human  family 
to  say  that  any  industry,  to  be  successfully  conducted,  can  not  afford  to  pay  a 
living  wage  to  the  producers  of  the  article  in  that  industry. 

Q.  (By  Mr.  Clarke.)  You  believe  in  the  wage  svstem  then,  rather  than  in  i>art- 
nershipf— A.  I  can  not  assent  to  that.  I  know  that  we  are  operating  onder  the 
wage  system.  As  to  what  system  will  ever  come  to  take  its  place  I  am  not  pre- 
pared to  say.  I  have  given  this  subject  much  thought;  I  have  read  the  works  of 
the  most  advanced  economists,  competent  economists  in  all  schools  of  thought — 
the  trade  unionist,  the  socialist,  the  anarchist,  the  single  tazer ,  the  cooperationist, 
etc.  I  am  not  prepared  to  say,  after  having  read,  and  with  an  honest  endeavor 
to  arrive  at  a  conclusion— I  am  not  prepared  to  say  that  either  of  their  proposi- 
tions  are  logical,  scientific,  or  natural.  1  know  that  we  are  living  under  the  wage 
system,  and  so  long  as  that  lasts,  it  is  our  purpose  to  secure  a  continually  larger 
share  for  labor,  for  the  wealth  producers.  Wnether  the  time  shall  come,  as  this 
constantly  increasing  share  to  labor  goes  on,  when  profits  shall  be  entirely  elimi- 
nated, and  the  full  product  of  labor,  the  net  result  of  production,  go  to  the 
laborer,  thus  abolishing  the  wage  system;  or  whether,  on  the  other  hand,  through 
the  theory  of  the  anarchist,  there  should  be  an  abolition  of  all  title  in  land  other 
than  its  occupation  and  use,  the  abolition  of  the  monopoly  of  the  private  issu- 
ance of  money,  the  abolition  of  the  patent  system — whether  we  will  return  to  the 
first  principles;  or  whether,  under  the  single  tax,  taxing  the  land  to  the  full  value 
of  it — ^I  am  perfectly  willing  that  the  future  shall  determine  and  work  out.  I 
know  that  as  the  workers  more  thoroughly  org^anize,  and  continually  become 
larger  sharers  in  the  product  of  their  toil,  they  will  have  the  better  opportunities 
for  their  physical  and  mental  cultivation  instilled  into  them,  higher  hopes  and 
aspirations,  and  they  will  be  the  better  prepared  to  meet  the  problems  that  will 
then  confront  them.  For  the  present  it  is  our  purpose  to  secure  better  conditions 
and  instill  a  larger  amount  of  manhood  and  mdependence  into  the  hearts  and 
minds  of  the  workers,  and  to  broaden  their  mental  sphere  and  the  sphere  of  their 
affections. 

Q.  Is  it  not  true  that  for  many  years,  the  tendency  to  improved  condition  of 
tlie  working  x)eople  of  this  country  has  been  very  marked,  and  that  to-day  they 
are  larger  sharers  in  their  product  than  ever  before?— A.  That  is  true;  yes,  and  it 
is  wholly  due  to  the  efforts  of  their  own  organization. 

Q.  (By  Senator  Kyle.)  You  would  not  agree  to  the  statement  sometimes  made 
that  the  conditions  of  the  working  man  are  growing  worse  and  worse?— A.  Oh, 
that  is  perfectly  absurd. 

Q.  Of  course  you  lay  the  improved  conditions  to  the  organization  of  labor?— 
A.  Yes.  That  can  be  easily  proven,  for,  as  a  matter  of  fact,  where  the  workers 
remain  unormnized,  as  a  rule  they  have  not  shared  in  the  great  improvements 
that  the  working  people  have  who  have  been  organized,  and,  judging  from  cause 
and  effect,  one  can  easily  determine  that  that  for  which  I  contend  is  a  fact.  Dur- 
ing the  entire  industrial  revival  of  industry  of  1884  to  1886  and  1887,  the  textile 
workers  in  Cohoes.  N.  Y.,  I  think,  were  the  only  body  of  working  people  in  the 
country  who  suffered  a  reduction  of  wages,  despite  the  revival  of  industry.  They 
were  unorganized.    But,  of  course,  I  want  to  say  this  in  connection  with  thiei 
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matter:  In  onr  present  economic  condition  of  society ^we  have  with  a  very  great 
degree  of  regularity  a  period  of  these  industrial  x>anics  that  the  stndent  can  deter- 
mine almost  with  the  exactness  that  an  astronomer  does  of  the  comets,  the  com- 
ing of  these  periods  of  industrial  crises.  Quite  a  number  do  not  observe  this 
economic  phenomena.  The  worker  knows  tnat  during  these  industrial  panics  he 
is  out  of  a  job;  and  you  might  have  all  the  philosophy  in  the  world,  all  the  facts 
in  the  world  to  demonstrate  the  truthfulness  of  your  position,  but  he  is  out  of  a 
job,  and  he  can  not  understand  that  there  has  been  any  social  improvement,  not 
even  that  he  has  improved  beyond  the  condition  of  his  forefathers  10  centuries 
ago;  he  knows  he  is  out  of  a  job,  and  he  is  hungry,  and  the  prospects  of  some- 
thing in  the  future  are  very  remote,  and  to  him  the  world  nas  oeen  growing 
worse  all  the  time;  the  world  is  in  an  awful  condition,  and  it  is  in  an  awful  con- 
dition truly,  and  we  must  remember  this,  when  we  consider  the  social  progress; 
we  must  not  compare  this  year  with  the  last,  or  last  year  with  the  year  before, 
but  compare  it  for  a  century  by  decades,  then  the  marvelous  progress  can  be 
eanly  observed.  One,  of  course,  can  not — ^unless  he  is  as  old  as  my  mend,  Major 
Farquhar— go  back  a  century,  but  most  of  us  young  men  can  go  back  20  or  SO 
vears;  we  can  mark  the  condition,  and  that  which  we  do  not  Imow  of  our  own 
knowledge  we  can  ascertain  of  truthful  recorders. 

Q.  To  what  do  you  attribute  the  vastly  superior  condition  of  the  American  work- 
inipnen  over  the  European;  the  social  condition;  the  advanced,  you  might  say, 
acile  of  wages  paid  in  America  over  the  European  condition? — ^A.  First,  the 
working  xieople  of  Europe  have  emerged  from  a  condition  of  slavery  and  serf- 
dom to  that  of  wage  laborers.  The  workingmen  of  America  have  not  had  this 
hereditary  condition  of  slaverv  and  serfdom.  There  has  been  no  special  status 
for  them  as  slaves  or  serfs,  and  in  theory,  at  least,  they  were  supposed  to  be  equals 
to  all  others. 

Another  reason  is  the  climatic  conditions  that  obtain  in  our  country.  The 
changes  from  extreme  heat  to  extreme  cold  make  the  people  more  active,  more 
nervous;  accelerates  their  motion,  accelerates  their  thought;  again,  the  vast 
domain  of  land,  rich  soil,  that  even  to-day  is  beyond  speculation,  much  less  the 
knowledge  of  our  own  people— all  these  things  have  contributed  to  a  better 
material  condition  for  the  working  people  of  our  country.  I  should  add,  I  think, 
that  the  climate  conditions,  requiring  better  food,  more  nutritious  food,  better 
clothing,  more  comfortable  clotning,  oetter  houses,  better  homes,  have  all  been 
contributing  factors  for  the  workers  to  insist  upon  receiving — to  secure  these 
things  in  the  shape  of  higher  wages. 

Q.  He  demands  higher  wages  and  gets  them? — ^A.  Yes. 

Q.  Comparatively  higher  wages?— A.  He  gets  higher  wages;  comi>aratively 
higner  wag[es. 

Then  agam  I  will  say  that  the  productivity  of  the  American  laborer  is  far  greater 
than  that  of  his  brother  workman  in  any  part  of  the  world. 

Q.  How  do  you  rate  that? — A.  I  can  not  begin  to  tell  you.  I  can  say,  however, 
that  in  every  mechanical  trade,  when  European  workmen  come  over  to  this 
country  and  stand  beside  their  American  fellow  workingmen  it  simply  dazes 
them— the  velocity  of  motion,  the  deftness,  the  quickness,  the  constant  strain. 
The  European  bricklayer,  the  European  carpenter,  the  Euroi)ean  compositor — 
printer,  the  European  tailor  comes  over  here  and  works  in  the  shop,  or  factory,  or 
office,  and  he  is  simply  intoxicated  by  the  rapidity  of  the  movements  of  the 
American  workingman,  and  it  is  some  months,  with  the  greatest  endeavor,  before 
he  can  at  all  come  near  the  production  of  the  American  workingman.  He  must 
do  it  in  time  or  he  will  go  without  a  job. 

Now,  I  want  to  say  thiat  I  have  had  some  little  opportunity  for  observation  in 
traveling  in  Europe.  I  think  there  is  somewhat  of  an  exaggerated  notion  among 
our  people  as  to  the  supposed  marvelous  difference  in  the  material  condition  of 
our  own  working  x)eople  and  that  of  the  working  people  of  other  countries — say 
Great  Britain. 

Q.  (By  Representative  LivmasTON.)  You  would  say  theylive  nearer  up  to  the 
standard  of  our  labor  than  we  think,  ordinarily?— A.  Yes.  There  is  a  difference — 
quite  a  material  difference — ^but  I  think  our  notions  of  it  are  exaggerated. 

Q.  (By  Mr.  Ratchford.)  While  we  are  dealing  with  this  subject,  it  has  been 
said  by  previous  witnesses  before  this  commission  that  wages  m  Great  Britain 
are  one-half  less  than  they  are  in  the  United  States,  and  that  the  cost  of  living  is 
equally  as  hi^h. — ^A.  That  is  one  of  the  exaggerated  statements  to  which  I  refer. 

That  question  that  Mr.  Clarke  propounded  was  in  regard  to  the  slaves  of  the 
South 

Q.  (By  Mr.  Clarkb.)  The  emergence  of  European  labor  from  barbarism 
through  servitude  to  wage-earning— and  yon  said  that  was  not  the  condition  of 
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American  workingmen.  I  would  ask  you  if  you  would  make  an  exception  of  the 
colored  people  who  were  emancipated  from  slavery?— A.  Yes;  of  course,  it  would 
be  necessary  to  do  that.  Of  course,  we  have  a  population  variously  estimated 
now  at  about  80,000,000. 

Q.  And  their  condition  has  greatly  improved,  has  it  not,  in  certain  things? — ^A. 
Oh,  yes;  certainly;  but  there  are  still  numbers  of  them  who  are  working  at  day 
labor  at  50  cents  a  day,  on  which  they  are  required  to  sustain  themselves  and  their 
families.  I  say  that  in  the  South,  some  few  years  ago— the  men  working  on  the 
plantations.    Their  conditions  have  not  very  materially  improved  around  there. 

Q.  To  what  extent  is  labor  organized  in  the  South?— A.  Bather  pnoorly,  com- 
paratively, to  the  workers  of  other  parts  of  the  country.  Good,  for  instance,  in 
the  iron  and  steel;  they  are  very  well  organized.  In  coal  they  are  only  fairly 
organized.  In  the  printing  trades  they  are  very  well  organized.  In  the  finer 
classof  clothing  they  are  very  well  organized. 

Q.  (By  Mr.  Fabquhab.)  How  is  it  in  the  cotton  manufactures?— A.  In  the 
cotton  and  textile  industries  they  are  only  barely  organized;  and  as  I  indicated 
some  little  time  ago  in  my  testimony,  we  have  a  number  of  organizers  in  the  South 
specially  trying  to  organize  the  textile  industries,  and  we  are  meeting  with  a  very 
^eat  deal. of  success.  I  look  upon  the  present  movement  of  the  workers  to  organ- 
ize with  a  good  deal  of  hope.  I  think  it  may  not  be  amiss  for  me  to  say  to  you 
that,  without  being  in  a  position  to  ^ve  you  accurate  figures,  we  have  organized 
not  less  than  400,000  worKin^en  within  this  past  year,  in  addition  to  those  who 
were  organized  before  that  time. 

Q.  Do  you  speak  of  the  whole  country  now? — A.  I  am  si)eaking  of  the  entire 
country;  yes. 

Q.  (By  Mr.  Clarke.)  This  does  not  include  agricultural  labor,  I  suppose? — 
A.  Only  to  a  very,  very  limited  extent.  There  are  some  of  our  friends-— the  farm- 
ers— who  are  now  making  a  very  serious  effort  to  organize,  and  there  are  men 
engaged  in  this  work— very  serious,  earnest  men — and  I  am  in  hopes  that  an 
American  Joseph  Arch  has  been  developed  or  discovered  by  whom  the  agricul- 
tural workers  of  the  country  will  be  organized  in  a  great  national  union,  ana  affili- 
ated and  in  full  touch  with  the  American  labor  movement. 

Q.  Do  the  Southern  unions  take  in  colored  people  as  well  as  white? — ^A.  Often; 
but  when  they  do  not  they  encourage  their  organization  in  separate  unions.  Of 
course,  the  color  line  is  drawn  socially,  and  often  they  do  not  care  to  meet  with 
them  socially  or  in  the  meeting  rooms,  even  though  they  work  side  by  side. 

I  may  be  permitted  to  relate  an  incident  which  may  be  interesting  for  you  gen- 
tlemen to  know  as  well  as  for  the  students  hereafter  to  have  available.  Wo  had 
some  years  ago  in  the  city  of  New  Orleans  one  of  the  largest  and  most  general 
strikes  that  ever  occurred  in  this  country,  and  the  reason  of  it  all  was  that  the 
worldng  people  of  New  Orleans  were  becoming  fairly  well  organized.  Some  of 
the  unions  were  in  existence  many  years.  The  draymen,  the  teamsters — colored 
men — ^formed  a  union  and  organized  labor  generally  had  their  agreements  with 
the  employers.  The  colored  draymen's  union  sent  a  committee  to  the  employers 
for  the  purpose  of  having  their  agreements  signed,  and  the  employers  would  not 
talk  to  the  **  niggers."  The  organized  labor  of  New  Orleans  sent  committees  to 
the  employers  and  wanted  to  nave  the  agreement  signed,  and  they  would  not 
sign  it — would  not  enter  into  any  agreement  with  ''niggers."  The  organized 
labor  of  New  Orleans  went  on  a  strike;  every  machinist  went  on  a  strike;  every 
printer  went  on  a  strike;  no  x>aper  made  its  ai)pearance;  the  men  working  in  the 
gas  houses  went  on  a  strike  ana  there  was  no  illumination  that  night;  the  bakers 
went  on  a  strike,  and  ^1  other  white  workers  went  on  a  strike  for  the  purpose  of 
securing  recognition  to  the  colored  workmen.  And  I  make  mention  of  this  as 
being  wnat  appears  to  me  a  very  interesting  episode  in  the  labor  movement,  and 
as  an  answer  to  those  who  have  always  hurled  the  epithet  to  us  that  we  will  not 
assist  in  the  organization  of  the  colored  workmen.  If  there  is  any  union  of 
labor  that  says  anything  or  takes  any  action  regarding  the  colored  man  of  the 
South  it  is  not  because  of  his  color;  it  is  because  he  nas  as  an  individual  or 
because  they  have  generally  in  that  trade  so  conducted  themselves  as  to  be  a 
continuous  convement  whip  placed  in  the  hands  of  the  employer  to  cow  the 
white  men  and  to  compel  them  to  accept  abject  conditions  of  labor.  It  is  not  a 
Question  of  personal  prejudice  or  color  prejudice,  and,  as  I  tried  to  show  by 
that  incident  of  the  New  Orleans  stidke,  when  it  comes  to  a  (question  of  the 
interests  of  labor,  the  white  men  are  willing  to  sacrifice  their  positions  and  their 
future  in  order  to  secure  a  recognition  of  the  rights  of  the  colored  workmen. 

Q.  Now,  I  would  like  to  inquire,  when  white  people  and  colored  x)eople  are 
organized  in  the  same  trade,  whether  or  not  the  union  insists  upon  the  same 
wages  irrespective  of  color?— A.  Yes.     It  may  be  an  interesting  incident  for 
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jovL  to  know  that  about  2  weeks  ago  there  was  a  strike  in  Kansas  City,  Kane. . 
m  one  of  the  large  establishments  where  the  colored  hod  carriers,  the  bnildingr 
laborers,  would  not  work  with  the  white  men  [laughter]  because  the  white  men 
were  not  demanding  the  same  wages  that  the  colored  union  men  were  receivin^^. 
So  you  see  it  was  not  the  colored  man*s  prejudice  against  the  white  man;  it  was 
his  prejudice  against  the  cheap  man.    [Laughter.] 

Q.  fBy  Mr.  A.  L.  Harris.)  May  I  ask  you  what  the  numerical  strength  of 
organized  labor  is  in  this  country  to-day? — ^A.  Well,  this  is  just  about  the  close  of 
our  fiscal  year.  I  sent  out,  about  2  months  ago,  blanks  to  all  of  our  aflUiated 
organizations,  and  they  are  only  just  coming  in  to  our  headquarters.  They  will 
be  in  in  about  10  days,  completed.  We  are  required  to  make  a  report  to  our 
annual  convention  of  the  American  Federation  of  Labor  that  is  to  take  place  an 
December  11,  at  Detroit,  Mich.,  and  I  might  hit  wide  of  the  mark  by  makings 
some  haphazard  guess;  and  then  it  would  be  a  discourtesy,  even  if  I  knew,  to  my 
colleagues  who  have  made  me  their  executive  officer,  to  report  to  any  other  body- 
prior  to  reporting  to  them;  I  should  be  glad  to  furnish  that  information  to  the 
commission  later  on. 

Q.  (By  Mr.  Farquhar.)  What  were  the  numbers  for  the  last  year?— A.  The 
number  for  the  last  year  was  about  700,000. 

Q.  (By  Mr.  A.  L.  Harris.)  I  understood  you  to  say  that  the  increase  for  this 
year  would  be  in  the  neighborhood  of  400,0()0?— A.  Well,  you  can  draw  your  own 
inference  now.  [Laughter.]  Let  me  say  that  this  does  not  include  all  organized 
labor,  because  I  regret  to  say  that  the  steam  railroad  organizations  are  not  yet 
affiliated  with  the  American  Federation  of  Labor,  although  within  this  past  month 
one  of  the  railway  organizations,  the  Order  of  Railway  Telegraphers,  has  become 
affiliated;  so  the  first  break  in  that  line  has  been  made,  and  1  look  forward  to 
good  results  in  that  line.  And  since  I  ^ave  my  testimony  here  last  April,  the 
international  Bricklayers  and  Masons'  Union  has  voted  in  favor  of  becoming  an 
affiliated  body.  We  have  now  indeed  the  most  comprehensive  and  general  fed- 
eration of  labor  that  has  ever  existed  in  the  world. 

There  is  something  that  I  had  in  mind  that  I  ought  to  have  said  in  connection 
with  the  color  question,  and  that  is  the  attitude  of  the  American  Federation  of 
Labor  upon  that  subject.  We  have  consistently  and  persistently  insisted  that 
organizations  which  oecome  affiliated  or  desire  to  become  affihated  with  the 
American  Federation  of  Labor  must  of  necessity  eliminate  the  color  clause  from 
any  constitution  or  laws  which  the  organization  may  have.  We  have  gone  so  far, 
in  our  convention  in  Birmingham,  Ala.,  to  refuse  courtesies  such  as  banquets 
which  had  been  offered,  whicn  had  been  arranged  in  honor  of  our  gathering. 
Wo  declined  to  participate  in  a  banquet  because  we  had  three  colored  delegates 
who  were  not  included  in  the  invitation.  The  Cigar  Makers'  International  Union, 
of  which  I  am  a  member,  refused,  or  at  least  boycotted  a  hotel.  We  quitted  a 
hotel  because  our  treasurer,  who  was  a  colored  man,  was  given  a  room,  a  place 
for  his  meals,  outside  of  the  dining  room — the  ordinary  or  dormitory  or  some  other 
old  place.  We  insisted  that  if  he  could  not  sit  at  the  table  with  us,  why  we 
declined  to  be  in  the  hotel.  We  had  to  take  inferior  accommodations  at  some 
other  place,  but  we  simply  desired  to  attest  our  adhesion  to  a  principle.  The 
American  Federation  of  Labor  declares  positively  and  unequivocally  that  it  is 
the  organization  of  the  working  people  witnout  regard  to  politics,  nationality,  sex, 
color,  or  any  other  condition.  The  only  qualification  is  that  of  a  wageworker 
desirous  of  improving  his  own  condition  and  the  condition  of  his  fellow  workmen. 

Q.  (B}'  Senator  Kyle.)  And  you  stated  a  moment  ago  that  you  have  hopes  of 
organizing  the  farm  labor? — ^A.  Yes;  I  have  very  ardent  hox)e8. 

Q.  Do  you  mean  the  farmers  themselves  or  the  laborers  on  the  farms? — A.  More 
Xmrticularly  the  farm  laborers,  the  wageeamers  on  the  farms.  I  believe  in  orgam'- 
zation.  The  more  and  the  better  we  are  organized  in  every  form  for  the  purpose 
of  accomplishing  a  good  and  material  and  moral  purpose,  the  better  will  it  be  for 
all  mankind.  And  I  believe  in  the  organization  of  the  employers;  I  believe  in  the 
organization  of  labor.  I  believe  that  tne  organized  forces  meeting  with  each  other 
will  be  governed  by  reason,  and  that  they  will  respect  each  other  by  reason  of  the 
I)ower  that  they  have.  In  the  begiuning  they  will  fear  each  other,  but  in  time 
that  fear  will  wear  off,  and  they  will  begin  to  respect  each  other,  respect  each 
other's  strength,  respect  each  other's  motives,  and  try  to  avoid  by  every  means 
within  their  power  any  open  hostilities,  the  cessation  of  work,  strikes,  or  lockouts. 

(^.  Is  it  not  almost  impossible  to  organize  the  farmers  themselves  into  an  organi- 
zation for  other  than  social  purposes,  to  better  their  material  conditions?— A.  It 
is  exceedingly  difficult  to  organize  the  farmers. 

O.  For  the  reason  that  the  farmer  is  an  employer  himself;  he  is  a  business  man, 
and  he  is  everything  else  combined,  and  he  can  sell  in  the  market  when  he  sees  fit. 
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and  he  can  decline  to  sell  when  he  sees  fit?— A.  And  then  there  is  another  reason. 
He  is  very  largely  isolated.  Of  course  the  farmer  in  this  country  and  the  farmer 
in  other  countries  holds  a  different  status,  f^^cent  where  we  have  bonanza 
farmers  in  our  country,  of  course  that  is  different.  Then  it  is  a  real  corporation; 
then  it  becomes  industrial  in  its  nature. 

Q.  (By  Representative  Livingston.)  Do  you  recommend  the  producers  to 
organize,  as  well  as  the  laboring  element  of  the  country?— A.  I  understand  that 
the  laborers  are  the  producers. 

3.  They  are  the  wage-earners?— A.  Yes. 
.  I  mean  the  man  that  the  Senator  is  talking  about  there,  the  farmer  who 
owns  the  land  and  does  the  work  himself  .—A.  Well,  of  course  we  would  include 
him. 

Q.  You  would  not  include  him  in  your  organization?— A.  Oh,  yes;  so  long  as  he 
is  not  an  employer  of  labor,  except  just  for  the  employment  of  a  man  occasionally. 
We  would  not  consider  him  really  an  employer  of  labor  in  the  modem  sense.  But 
we  know,  we  realize  that  the  employers  can  take  care  of  themselves  without  our 
bothering  ourselves  about  them.  While  we  believe  they  ought  to  organize,  they 
can  take  care  of  their  own  end  of  this  controversy.  We  are  very  much  concerned 
with  our  own  feUow-workers. 

Q.  Now,  do  you  think  that  social  status  will  impede  your  organization  very 
much  down  South  or  not?— A.  Do  you  mean  very  much  down  there? 

Q.  Yes;  very  much  down  there.— A.  Yes;  we  do  expect  to  improve  it  consider- 
ably down  there.    Bight  in  your  own  home,  Mr.  Livingston,  Atlanta,  the  organi- 
zations of  labor  are  in  excellent  condition,  in  good  condition. 
S.  You  mean  the  colored?— A.  Well,  even  the  colored  laborers. 
.  They  have  quite  a  strong  colored  stone  cutters'  organization,  and  one  or  two 
others?— A.  Quite  a  printers*  organization,  and  granite  cutters',  and  others. 

Q.  But  not  negroes?— A.  Not  negroes,  but  there  are  negro  organizations. 
There  are  the  printers,  cigar  makers,  iron  and  steel  workers,  carpenters,  plumbers* 
and  gas  fitters'  agencies,  and  day  laborers,  too— building  laborers.  Building 
laborers  in  Atlanta  are  receiving  $1.75  a  day,  and  working  9  hours. 

Q.  Well,  the  point  that  I  wanted  to  raise,  and  the  only  one  I  care  about,  was 
whether  you  were  having  good  success  with  the  mixed  social  conditions  there  in 
organizing  the  labor?- A.  Yes;  we  are  having  considerable  success.  We  are 
organizing  the  copper  miners  of  Ducktown,  Tenn.  We  have  had  quite  a  time  in 
trying  it.  One  of  our  organizers  was  waylaid,  and  they  planned  to  send  him 
where  the  woodbine  twineth. 

).  (By  Senator  Kyle.)  That  was  near  Kentucky,  was  it  not?— A.  But  he  is 
1  organizing.  And  our  boys  can  not  be  frightened  away  by  attempts  to 
frighten  them,  or  to  bulldoze  them.  They  know  what  they  want,  and  they  pro- 
XX)8e  to  do  it. 

Q.  (By  Representative  Livingston.)  Are  the  farm  laborers  organized  in  Ohio 
and  Indiana  and  the  Middle  West?— A.  Very  poorly.  It  is.  for  instance,  just 
this  which  I  had  in  mind.  They  are  in  Ohio  and  Illinois  and  a  few  in  New  York. 
There  are  a  few  unions  that  have  been  formed  and  there  are  several  of  the  local 
unions  that  are  affiliated  with  the  American  Federation  of  Labor.  One  of  the 
men  witib  whom  I  have  been  in  correspondence,  but  whom  up  to  the  present  time 
I  have  not  had  the  pleasure  of  seeing,  impresses  me  very  much  with  his  intense 
earnestness  and  zeal,  and  I  hope  he  may  develop  into  what  I  said— to  be  an 
American  Joseph  Arch,  a  man  who  will  inspire  confidence  in  the  farmers  and 
farm  laborers  of  the  country  to  rally  around  and  organize. 

Q.  (By  Mr.  A.  L.  Harris.)  Do  you  expect  to  shorten  the  hours  of  the  farm 
laborer  with  other  laborers  at  all  seasons  of  the  year?— A.  Well,  I  dislike  to  talk 
about  matters  that  I  know  little  of,  and  as  Horace  Greeley  said,  **I  know  but 
little  of  farming.  The  only  thing  I  know  about  farming  is  that  the  best  way  to 
raise  strawberries  is  with  a  spoon."  [Laughter.]  When  the  farmers  are  organ- 
ized, I  have  no  hesitation  in  believing  that  they  will  formulate  the  propositions  and 
the  means  by  which  relief  can  come  to  them.  I  believe  that  their  hours  of  labor 
should  be  reduced.  May  I  be  permitted  to  say  in  connection  with  this,  that  I 
know  that  the  general  notion  of  the  farmer,  of  the  employing  farmer,  is  that  you 
can  not  finish  the  work  on  the  farm  unless  you  start  in  at  sun  up  and  work  until 
sun  down,  and  then  work  around  the  farm  nouse  or  around  the  house  and  in  the 
kitchen  and  in  the  bam.  That  has  been  the  notion  from  time  immemorial— that 
farming  can  not  be  successfully  conducted  unless  uxx)n  that  basis.  I  know,  too, 
though,  that  in  other  industries  the  same  notion  prevailed;  but  in  conference 
with  employers  of  labor  of  a  trade  that  I  have  in  mind  they  have  admitted  to 
me  that  the  organizations  of  labor  have  convinced  them  that  thejr  can  conduct 
Uieir  business  without  deterioration  of  their  product  and  without  injury,  but  on 
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the  contrary  with  economy  and  adTantiu^,  by  redncing  the  hours  of  labor  to  9 
and  8  per  day.  Now,  for  instance,  I  might  mention  the  brewery  bosiness.  We 
all  know,  even  though  none  of  us  drink  any  beer,  we  know  by  raiding  and  hear- 
ing, that  beer  is  a  very  perishable  article,  and  it  was  the  old  notion  that  the  breiv'- 
ers  had  to  go  into  the  brewery  at  8  o'clock  in  the  morning  and  work  until  8  o'clock 
in  the  afternoon  and  then  return  and  work  for  about  an  nour  at  half  past  5;  that 
the  journeyman  brewer  had  to  go  to  the  brewery  on  Sunday  and  work  at  least 
half  a  day.  Without  that  the  brewery  business  would  go  to  the  "bow  wows." 
Colonel  Seif ert,  the  secretarv  of  the  Brewers'  National  Association,  told  me  that 
it  was  the  organization  of  labor  that  convinced  them  that  they  could  conduct 
their  business  by  working  10  hours  or  9  hours  a  day,  and  that  labor  on  Sunday 
was  entirely  superflous.  And  while  I  have  not  any  knowledge  at  all  regarding 
farming,  I  have  not  the  slightest  doubt  in  believing  that  the  present  notion  ot 
the  necessity  of  working  the  farmer  from  4  o'clock  in  the  morning  until  late  in 
the  afternoon  and  then  having  him  work  around  the  bam  and  the  house  is  entirely 
a  conception  of  the  old  times  that  would  give  way  with  the  organization  of  the 
farmers  in  this  country. 

Q.  (By  Senator  Kyle.  )  In  our  country,  which  is  chiefly  a  wheat-growing  re|[ion, 
the  farmers  find  their  vast  fields  of  wheat  ripening  practically  at  the  same  tune, 
and  they  are  compelled  to  run  their  machines  almost  night  and  day  during  the 
harvest  season.  Of  course,  after  this  is  through,  they  can  take  vacations  of  sev- 
eral days  or  a  month,  when  they  have  practically  nothing  to  do,  and  they  rest 
nearly  all  winter. — A.  That  is  very  true,  but  here  is  the  same  thing  in  industry. 
There  are  some  plants  requiring  chemical  processes,  which  for  the  sake  of  economy, 
fbr  the  sake  of  safety,  and  the  best  results  are  required  to  operate  24  hours;  but 
instead  of  having  the  nien  working  12  hours  or  the  whole  24  hours  for  a  day  or 
so,  or  instead  of  having  them  work  12  hours  in  two  shifts,  the  effort  of  organized 
labor  is  to  have  them  work  8  hours  in  three  shifts. 

Q.  (By  Mr.  Clarke.)  I  suppose  you  admit  that  it  is  impossible  to  apply  the 
same  wholesome  regulations  to  all  conditions?— A.  I  admit  that  there  is  no  hard  and 
fast  rule  about  it;  but  I  do  know  that  in  the  present  era  of  labor,  of  industry,  of 
the  vast  machinery,  wonderful  improvements  in  the  production  of  wealth,  that 
the  hours  of  labor  ought  to  be  reduced  to  a  maximnm  of  8  hours  per  day. 

Q.  Do  you  think  that  in  most  industries  the  product  will  be  as  great  in  8  hours 
as  it  formerly  was  in  10  in  the  future? — ^A.  I  am  convinced  that  if  the  future  is  to 
be  told  from  the  present  as  the  present  is  the  restdt  of  past  actions  along  this  line 
that  the  product  will  be  greater.  We  do  not  want  to  diminish  production  by 
reducing  the  hours  of  labor.  Our  philosophy  is  that  a  reduction  in  the  hours  of 
labor  will  make  the  productivity  of  the  lalK>rer  greater,  and  tiiat  it  will  make  him 
a  greater  consumer  and  a  better  man,  a  better  thinker,  who  will  want  more  of  the 
products  that  have  been  produced. 

Q.  Suppose  that  the  industry  were  cotton  manufacturing,  where  they  would  use 
precisely  or  substantially  the  same  kind  of  machinery  under  the  8-hour  system 
that  they  do  or  did  under  the  10-hour  system;  speed  it  no  higher;  how  about  the 
product?— A.  But  your  premise  is  wron^,  Mr.  Clarke.  The  fact  is  that  when  fac- 
tories operate  under  a  9-hour  day,  say,  they  do  not  use  as  good  machinery  or  as 
highly  developed  machinery  as  those  factories  that  operate  8  hours;  never  do, 
never  have.  On  the  other  hand,  they  can  not  speed  them  to  the  same  velocity  as 
do  the  8-hour  factories. 

Q.  Are  you  familiar  with  conditions  existing  in  New  England,  say,  in  Massa- 
chusetts and  Rhode  Island,  two  cotton-manufacturing  States?— A.  Yes;  somewhat. 

Q.  You  are  aware  then,  I  suppose,  that  they  work  more  hours  in  a  day  in  Rhode 
Island  than  they  do  in  Massachusetiks? — ^A.  Yes. 

Q.  And  yet  that  their  mills  are  almost  precisely  alike,  employing  machinery 
from  the  same  factories,  and  that  it  is  claimed  that  there  is  a  larger  output  per 
operative  in  Rhode  Island  than  there  is  in  Massachusetts?— A.  That  is  the  claim, 
but  it  is  not  founded  upon  fact. 

Q.  It  is  not?— A.  No.    There  is  no  place  in  the  world  where  there  is  an  output 

Far  man  as  compared  to  the  textile  operative  of  Massachusetts.  That  is  the  claim, 
repeat  it;  but  it  is  a  claim  made  for  a  purpose;  that  is,  to  obviate  the  legislation 
demanded  by  organized  labor. 

Q.  Are  you  speaking  of  each  State  as  a  whole  or  of  individual  mills? — ^A.  I  am 
speaking  now,  for  instance,  of  Massachusetts,  where  the  hours  of  labor  are  less 
than  they  are  in,  say,  Rhode  Island,  taking  them  State  by  State,  per  man,  per 
employee. 

Q.  How  about  the  same  rule  as  between  the  North  and  South?  The  cotton 
mills  in  North  and  South  Carolina  and  Georgia  and  Alabama  run  substantially 
the  same  kind  of  machinery  that  we  do  in  Massachusetts  and  Rhode  Island  and 
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nm  it  more  hours  a  day.  Do  they  produce  a  larger  product  or  a  smaller  prod- 
net?— A.  They  produce  a  smaller  product.  They  have  not  the  same  machinery, 
nor  substantially  the  same  machinery.  Then  again  their  help  they  work  longer 
hours,  and  they  can  not  work  with  the  same  intensity.  They  can  not  work  with 
the  machines  running  at  the  same  velocity  as  do  the  workers  in  Massachusetts. 

You  know  that  we  are  constantly  engaged  in  an  effort  to  secure  better  condi- 
tions for  labor,  and  in  the  course  of  that  work  we  are  confronted  by  just  such 
claims,  and  it  is  our  duty,  then,  to  secure  that  data,  either  to  admit  our  fault  and 
cease  our  work  or  to  confound  the  claim.  There  has  at  no  time  been  a  lack  of 
our  ability  to  confound  the  claim.  Some  few  years  ago  there  was  a  hearing  before 
the  Massachusetts  l^slature,  when  Mr.  Sunuel  Ross,  secretary  of  the  Mule 
Spinners'  National  Union,  Mr.  Robert  Howard,  ex-secretary  of  the  Mule  Spin- 
ners' National  Union,  and  Mr.  G^rge  E.  McNeill,  ex-deputy  commissioner  of 
the  bureau  of  labor  statistics  of  Massachusetts,  demonstrated  by  the  figures  that 
the  mills  themselves  made  public  that  the  claim  that  some  of  the  Massachusetts 
manufacturers  had  put  forth,  that  they  were  suffering  bv  reason  of  the  lesser 
hours  of  labor  in  Massachusetts  as  compared  to  those  of  Rhode  Island,  and  par- 
ticularly the  South,  were  baseless;  the  same,  for  instance,  as  we  might  put  here, 
as  I  might  cite  here.  When  our  8-hour  bill  (H.  R.  7889)  was  before  the  last  Con- 
gress there  was  a  hearing  before  the  Senate  Committee  on  Education  and  Labor, 
at  which  Mr.  Charles  (>amp,  president  of  the  Cramp  Shipyard  Companjr,  was 
present,  and  he  opposed  the  passage  of  our  8-hour  bill.  He  claimed  tnat  if  the 
8-hour  bill  became  a  law  it  would  necessarily  place  his  entire  establishment  uxx)n 
an  8-hour  basis,  and  that  he  and  American  shipbuilders  gcenerally  would  be  at  a 
disadvantage  to  the  shipbuilders  qf  Europe;  but  his  business  pride,  I  presume, 
prompted  him  to  say  something  for  his  own  concern  a  little  later  in  the  testi- 
mony. He  said,  showing  the  wonderf  al  capacity  of  his  plant,  that  the  Russian 
Government  was  about  to  have  some  battle  sbips  constructed,  the  loans  for  the 
money  for  which  were  negotiated  in  France.  The  Russian  diplomats  in  France 
endeavored  to  use  their  good  offices  to  secure  the  contracts  for  French  shipbuild- 
ers, but  Mr.  Cramp's  company  entered  into  competition  and  got  the  contracts  for 
building  the  ships,  and  whereas  the  shipbuilders  of  France  would  require  5  years 
to  construct  these  vrar  vessels  the  Cramps  undertook  to  build  them  in  just  one-half 
of  the  time,  or,  as  he  said,  30  months,  and,  too,  at  a  lesser  price  than  the  French 
shipbuilders  wanted,  thus  showing  that  notwithstanding  the  French  workmen 
toil  11  and  12  hours  a  day,  and  more  at  times,  and  the  American  workmen  work 
8,  9,  and  10  hours  a  day,  and  that  the  wages  here  are  higher  than  they  are  in 
France,  yet  the  Cramps  were  able  to  build  the  ships  at  a  lesser  cost  and  in  ose- 
half  the  time  that  the  French  shipbuilders  were.  You  see  the  question  of  what 
a  man  will  say  when  he  opxx)ses  a  certain  species  of  legislation  and  what  he  will 
say  as  to  the  merit  of  his  own  concern  to  bring  out  a  product  or  to  finish  a  prod- 
uct are  two  different  stories. 

Q.  Well,  if  you  were  assured  that  a  mill  owned  by  a  corporation  in  Fall  River 
produced  so  many  yards  per  loom,  and  the  same  corporation  owned  a  similar 
miU  with  the  same  kind  or  machinery  across  the  bay  in  Rhode  Island  which  pro- 
duced a  larger  output  per  loom,  to  what  is  that  due.— A.  Well,  there  are  a  num 
ber  of  causes,  I  should  say.  First,  perhaps  poorer  pay  to  the  workers  in  one  mill 
who  can  not  secure  for  tnemselves  sufficient  nourishing  food,  comforts,  and  sur- 
roundings, so  as  that  the^^  might  become  comparatively  enfeebled  and  unable 
to  keep  up  with  the  velocity  of  the  machine;  the  inferiority  of  the  machinery, 
and  other  contributory  causes. 

Q.  (By  Senator  Ktle.)  Your  contentisn  is,  I  believe,  that  the  factories  having 
a  longer  number  of  hours  are  not  able  to  produce  as  good  a  product  nor  so  great 
in  quantity?— A.  In  modem  industry,  with  modem  machinery. 

Q.  K  that  be  true,  is  it  not  certain  that  the  American  mechanic  or  the  American 
manufacturer  would  soon  be  apprised  of  that  fact?  Is  he  not  governed  by  the  wish 
to  turn  off  the  greatest  amount  of  product  and  the  most  finished  product  in  this 
competitive  world?— A.  Certainly. 

9'  Would  not  the  American  manufacturer  have  discovered  that  secret?— A.  Cer- 
tainly. But  that  answer  implies  this,  that  every  reduction  in  the  hours  of  labor 
requires  more  and  improved  machinery,  and  the  machinery— the  machine  which 
would  be  available  under  the  old  10  or  9  hour  system  becomes  absolutely  obsolete 
with  the  8-hour  day;  and  it  is  the  desire  on  the  part  of  the  machine  owner  to  get 
the  longest  use  out  of  the  machine  that  he  has. 

Q.  You  say  that  the  Huntington  and  Cramps  now  are  using  a  machine  that  is 
not  really  up  to  date?— A.  I  do  not  know  that  that  is  so;  it  may  be  so,  but  I  do  not 

Eretend  to  say  that  that  is  so.    But  I  said  that  every  reduction  in  the  hours  of 
ibor  has  been  followed  by  the  introduction  of  new  and  better  machinery,  and  the 
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propulsion  of  it  by  even  greater  force,  and  that,  with  the  redaction  in  the  honrs  of 
labor,  the  machine  which  was  effective  under  the  10-hour  day  would  become  obso- 
lete soon  after  the  introduction  of  the  8-hour  day. 

Q.  I  understand  in  the  illustration  given  by  Colonel  Clarke  that  it  is  the  same 
firm,  is  it  not,  operating  2  mills — 1  in  Rhode  Island  and  the  other  in  Massachu- 
setts? It  is  supposed  that  they  have  machinery  of  equal  value  and  force  in  both? — 
A.  Then  I  did  not  catch  the  drift  of  the  colonePs  question. 

Q.  (By  Mr.  Clarke.)  One  firm  operating  a  miU  in  Fall  River  and  another  in 
Rhode  Island,  just  across  the  bay  from  there,  where  the  climatic  conditions  are 
exactly  the  same,  and  the  social  conditions  of  the  working  people  so  nearly  similar 
that  you  never  see  any  difference,  and  the  output  of  the  Rhode  Island  mill  is  larger 

r^r  man  and  per  machine  than  the  output  of  the  Massachusetts  mill.  That  is  what 
would  like  to  have  explained?—- A.  Is  this  a  hypothetical  question.  Colonel? 

Q.  No;  this  is  a  fact,  as  I  understand  it.  I  am  unable  to  name  the  mill,  but  I 
have  read  of  the  instance.^A.  Before  I  would  be  willing  to  admit  that  such  a 
state  of  affairs  exists  I  should  want  to  know  the  names  ot  the  two  mills  and  get 
the  men *s  version  of  the  matter,  and  until  I  do  I  should  prefer  to  believe  that  you 
have  been  misinformed  and  imposed  uxx)n,  the  same  as  a  large  number  of  people 
have  been  imposed  uxx)n  by  such  statements. 

Q.  Well,  now,  let  me  put  another  question.  Is  it  not  true  that  very  manv  of 
the  new  cotton  mills  in  the  South  are  equipped  with  the  Draper  loom,  which  is 
the  highest  speeded  loom,  capable  of  the  larg^  output  of  anv  that  is  used  in  New 
England?— A.  The  fabric  wnich  is  made  in  the  South  and  that  which  is  made  in 
Massachusetts  are  entirely  different,  have  little  relation,  and  can  not  be  compared. 
They  simply  have  the  relation  to  each  other  that  they  are  both  textile  fabrics. 

Q.  You  mean  to  say  that  they  do  not  make  similar  goods  in  the  two  places  to 
any  extent  whatever?— A.  Yes;  I  say  that. 

Q.  For  a  simple  illustration  of  it,  do  they  not  make  print  cloths  in  Massachu- 
setts and  print  cloths  in  the  South?— A.  Well,  that  is  true.  There  are  different 
qualities. 

Q.  That  is  true;  they  do  not  make  them  of  the  same  quality  in  the  two  places? — 
A.  No,  no. 

Q.  Is  not  that  because  thev  have  ceased  to  make  them  in  Massachusetts  because 
they  can  make  them  more  cheaplv  in  the  South?— A.  The  poorer  or  inferior  qual- 
ities, yes;  by  reason  of  the  cheap  labor  and  other  conditions;  and  then,  again,  the 
cotton  is  light  at  the  door  of  the  mill  and  the  transportation  charges,  both  to  and 
from  the  place  where  the  finished  product  is  made,  are  eliminated  in  the  case  of 
the  South. 

Q.  (By  Mr.  Ratchpord.)  Labor  is  cheaper  also?— A.  Oh,  yes. 

Q.  (By  Mr.  Clarke.}  If  it  were  true  that  working  more  hours  in  a  day  would 
produce  a  larger  quantity  of  goods,  would  you  think  it  would  discriminate  against 
the  industries  of  some  State  to  limit  the  hours  of  labor  in  that  State  below  those 
in  other  States  competing  with  it?  For  instance,  if  the^r  have  a  0-hour  day  in 
Massachusetts  and  a  10-hour  day  in  Rhode  Island,  would  it  discriminate  against 
the  industries  of  Massachusetts  to  further  reduce  the  hours  of  labor  in  the  cotton 
factories  in  that  State?— A.  Is  not  this  question  asked  in  jest?  Fori  do  not  catch 
the  drift  of  the  question. 

Q.  Well,  if  it  is  true  that  more  goods  can  be  produced  by  working  9  hours  than 
by  working  8  hours,  can  a  State  compete  with  another  State  having  a  longer 
working  day?— A.  Yes;  it  can.  When  we  ask  for  a  reduction  in  the  hours  of 
labor  from  any  State  legislature  for  the  people,  I  will  say,  in  the  textile  indus- 
tries, we  do  it  upon  humane  grounds  more  tnan,  or  as  much  if  not  more  than, 
upon  economic  grounds.  We  feel  economically  safe  in  making  the  request,  but 
we  make  the  request  on  humane  grounds. 

Q.  You  make  your  request  the  same  in  all  States,  do  vou  not?— A.  In  the  textile 
industries  we  make  it  because  of  the  women  and  children,  and  to  apply  to  the 
women  and  children  and  not  to  the  males. 

Q.  But  that  practically  affects  the  males,  does  it  not? — A.  Yes. 

Q.  It  practically  limits  the  day?— A.  Yes;  it  practically  does. 

Q.  Now  you  are  informed  under  that  that  you  make  the  same  request  in  all 
States?- A.  And  only  limited  by  our  means  or  opportunities. 

Q.  Yes.  Therefore,  if  this  commission  were  to  make  any  recommendation  on 
the  subject,  you  would  advise  that  it  recommend  the  same  limit  in  all  tiie  States? — 
A.  I  should  think  so;  yes.  But  while  I  should  favor  a  limitation  of  the  hours  of 
labor,  uniform  in  character,  limit  the  hours  of  labor  for  the  workers  in  the  sev- 
eral States  and  the  Federal  Government,  I  think  this,  that  before  we  attempt 
the  larger,  it  would  not  be  unwise  to  secure  the  smaller.  We  want  the  8-hour  day 
for  the  Government  employees,  and  for  the  work  done  for  the  Government.    That 
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is  the  xx)wer  that  the  Gk>Teniinent  has;  but  nntil  the  Qovernxnent  exercises  the 
power  it  has  on  this  line,  I  should  look  with  a  great  deal  of  suspicion  iii)on  a 
recommendation  that  wonld  ask  the  Government  to  exercise  a  larg^er  function. 

Q.  Well,  you  would  like  to  see  GK)yemment  employment  and  private  employ- 
ment on  tiie  same  basis,  I  suppose,  provided  they  were  put  upon  a  humane 
basis?— A.  I  believe  that  the  Government,  however,  being  representative  of  all 
the  people  and  having  no  private  purpose  to  serve,  can  very  well  afford  to  be  a 
generous  employer. 

Q.  Well,  so  can  the  private  individual  with  his  people,  can  he  not? — A.  A  pri- 
vate employer  may  find  himself  handicapped  by  his  competitors.  The  Govern- 
ment of  the  United  States  in  its  work  has  no  competitors. 

Q.  Well,  this  very  element  of  competition  between  States  is  what  I  have 
been  questioning  you  about,  as  to  how  to  eliminate  it.  Most  of  the  labor  leg- 
islation that  has  Deen  had  in  this  country  has  been  in  certain  advanced  progressive 
States  where  labor  enjoys  a  very  hi^h  industrial  and  social  condition.  Now,  that 
labor  finds  itself  in  comnetition  with  labor  not  so  favored  in  other  States,  using 
practically  the  same  kina  of  machinery.  If  it  uses  the  same  kind  of  machinery, 
which  is  speeded  just  as  hijorh,  how  can  that  labor  continue  its  product,  particu- 
larly if  it  IS  undersold  steadilv  in  the  market  by  underx>aid  and  overworked  labor 
in  other  States?— A.  As  I  saia,  I  should  of  course  be  pleased  to  see  the  commis- 
sion recommend  a  maximum,  a  constitutional  amendment  by  which  the  hours 
of  labor  in  the  various  States  should  be  provided  for  as  a  maximum;  but  I  should 
not  want  to  venture  the  55-hour  law  of  Massachusetts  upon  the  vote  of  Alabama 
to  defeat  it,  and  to  defeat  that  beneficent  law  of  Massachusetts,  because  we  will 
not  surrender  anything  that  we  have.  We  want  to  get  more  and  better  condi- 
tions, but  we  are  not  going  to  let  go  anything  that  we  have  until  we  have  got 
the  other. 

Q.  (By  Mr.  A.  L.  Habris.)  Do  you  think  that  Massachusetts  at  the  present 
time  is  placed  at  a  disadvantage  as  compared  with  other  States  that  manufacture 
the  same  article?— A.  No;  I  think  not.  Colonel,  the  reason  I  refer  to  this  matter 
of  my  suspicion,  if  the  Congress  of  the  United  States  would  recommend  a  general 
law  before  it  exercised  its  own  full  function  that  it  now  has  a  right  to  exercise, 
it  would  seem  to  me  to  be,  first,  a  shirking  of  the  duty  that  it  ought  to  perform; 
and,  secondly,  that  it  would  be  insincere.  When  I  have  a  right  to  do  a  certain 
thing  and  do  not  avail  myself,  or  do  not  perform  that  duty,  I  tnink  you  would  be 
justified  in  suspecting  me  if  I  asked  you  to  clothe  me  with  additional  powers  in 
order  that  I  might  do  this  thing  more  effectually  or  to  do  more. 

Q.  (By  Mr.  Clarke.  )  If  you  knew  that  a  large  and  uniformly  successful  manu- 
facturing corporation  in  Massachusetts  of  many  years'  experience  had  closed  down 
its  print-cloth  and  cotton  works  because  it  could  buy  print  cloths  from  the  South, 
debvered  at  its  mill,  at  a  less  cost  than  it  could  produce  them,  with  its  mill  all 
erected  and  equipped,  and  that  such  a  corporation  has  built  a  null  in  the  South 
and  removed  that  machinery  from  Massachusetts  to  that  Southern  mil],  what 
would  you  say  was  the  probable  cause  of  it?— A.  I  could  not  undertake  to  say  the 
cause  tnat  prompts  anyone  or  a  few  men  to  follow  a  given  course.  There  are  a 
number  of  things  that  enter  into  the  motive  which  it  is  difficult  to  fathom,  and 
men  do  not  always  give  their  real  motives  for  their  actions  in  a  matter  of  this 
kind— not  always;  they  may  usually,  but  not  always.  It  is  true  that  the  textile 
industiy  is  still  retained  in  Massachusetts.  Grand  old  Massachusetts  is  holding 
her  xx)sition,  and  she  will,  too,  and  her  labor  legislation  and  her  proud  position  in 
the  affairs  of  the  country,  economically  and  industriidly. 

Q.  Her  labor  legislation  is  none  too  advanced.  It  might  be  advanced  still 
further,  probably,  to  advantage?— A.  Oh,  yes. 

Q.  But  the  question  that  presents  itself  to  Massachusetts  working  people,  as  well 
as  to  Massachusetts  mill  owners,  is  how  fast  to  progress  and  not  hazard  their 
business  on  account  of  competition  from  other  States,  which  is  coming  up  very 
fast.— A.  That  is  very  true;  out  in  spite  of  the  industrial  depression  of  the  past 
few  years  until,  say,  1898,  there  was  not  a  larger  percentage,  I  believe  not  aslar^ 
a  percentage,  of  unemployed  textile  workers  in  Massachusetts  as  there  were  in 
any  of  the  other  States. 

Q.  WeU,  I  am  not  sure  about  that;  I  presume  that  is  correct.  I  happen  to 
know  of  some  instances  in  Massachusetts  where  mills  were  run  at  a  loss  rather 
than  to  close  down  and  scatter  the  force.  Perhaps  that  was  not  done  in  other 
States. — ^A.  Of  course  the  mills  continue  operation,  we  think,  at  times  when  they 
are  not  making  as  much  money  as  they  are  accustomed  to  make;  but  in  the  lan- 
guage of  the  street,  **  1  am  a  Missourian,  and  you  have  got  to  show  me  "  these  con- 
cerns that  operate  at  a  loss. 
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Q.  Oh,  well,  they  have  operated  at  a  Icnss  for  short  periods  in  some  instances? — 
A.  The  rule,  as  I  have  come  across  it  and  as  it  has  come  nnder  mv  observation, 
when  employers  have  said  they  operated  at  a  loss,  has  been  something  like  this: 
They  have  counted  unon  so  much  dividend,  and  anything  that  has  fallen  below 
that  has  been  claimed  as  a  loss. 

Q.  Well,  a  good  many  of  those  large  mills  have  been  nnable  to  make  any  divi- 
dends in  the  i)eriod  of  depression  and  have  ran  partly  ont  of  humanity  and  partly 
for  the  business  reason  tnat  it  would  damage  their  machinery  and  damage  tiieir 
trade  to  close  down. — ^A.  Well,  then,  it  was  a  greater  loss  to  plose  down  than  it 
would  be  to  operate. 


0.  It  might  be. — A.  It  is  not  operating  at  a  loss. 
Q.  (B;   -       ■      -  -         -"• 


^  (By  Senator  Kyle.)  I  would  like  to  ask  you  one  more  Question,  just  in  a 
word,  if  you  can  state  to  the  commission  your  view  of  the  outlook  of  the  aggre- 
gations of  capital  in  what  are  caUed  trusts  to-day  upon  the  products  as  delivered 
to  the  consumer. — ^A.  What,  in  price  or  quality? 

Q.  In  price  and  quality;  in  tne  way  the  things  are  going  on  at  the  present 
time. — ^A.  They  have  been  increased;  whether  increased  as  a  result  of  the  trust 
or  not  I  am  not  prepared  to  say.  Some  time  to-day  I  referred  to  a  number  of 
causes  which  contributed  to  the  enhancement  of  prices.  I  have  called  attention, 
too,  to  the  fact  that  the  constant  tendency  of  prices  is  downward. 

Q.  You  can  not  say,  then,  in  the  language  of  the  platform  gentlemen,  **  that 
wo  view  with  alarm,''  etc.?—A.  No;  I  am  not  at  all  alarmed. 

Q.  With  the  present  condition  of  things?— A.  No;  not  at  all.  I  am  not  a  cheap 
m^n,  anyway. 

Q.  You  can  give  better  prices  to  the  laboring  men,  even  if  it  has  enhanced 
prices  to  the  consumer  a  little  bit? — ^A.  The  tendency  of  prices  is  downward.  For 
a  brief  x)eriod  there  may  be  a  fluctuation  due  to  many^  causes;  some  I  have  already 
enumerated— I  do  not  care  to  repeat  them— by  which  prices  are  enhanced,  but 
the^  soon  fall  back  by  reason  of  the  labor-saving  processes;  the  processes  by 
which  production  is  cheapened  compels  a  lower  selling  price. 

.  Q.  if  yon  were  going  to  write  a  political  platform  t^^y,  then,  to  put  the  ques- 
tion straight,  you  would  not  begin  by  inveighing  against  trusts  in  the  strongest 
language?— A.  I  have  not  been  and  am  not  likely  to  write  platforms  of  political 
parties.  That  is  something  I  am  rather  safe  from.  I  have  not  caught  tne  fever 
yet,  and  trust  to  continue  to  live  free  from  it. 

Q.  ( By  Mr.  A.  L.  Harris.  )  Then  I  take  it  that  you  do  not  believe  that  the  rich  are 
getting  richer  in  this  country  and  the  poor  constantly  getting^  poorer?- A.  I  do 
not  believe  that  the  poor  are  getting  poorer;  those  who  are  rich  are  becoming 
richer. 

Q.  I  put  it  all  together  in  order  to  give  the  quotation.— A.  Yes;  it  seems  to 
become  a  catch  phrase,  you  know,  but  I  do  not  think  that  they  necessarily  go 
together.  There  is  a  greater  productivity  in  the  world  to-day,  and  tiie  wajB^ 
earners  are  getting  a  larj^er  share  of  the  product  of  labor.  They  are  not  gettmg 
the  share  which,  in  my  judgment,  they  are  entitled  to  by  any  means. 

Q.  (By  Mr.  Clarke.  )  Several  times  you  have  alluded  to  the  antagonism  between 
labor  and  capital? — ^A.  I  think  that  I  did  not  say  any  antagonism  between  labor 
and  capital. 

(^.  Perhaps  you  said  between  labor  and  its  employers? — A.  No;  laborers  and 
their  employers. 

Q.  Yes;  very  well.  Now  is  it  not  true  that  there  is  a  ver^r  large  identity  of 
interests  between  them;  that  the  influence  of  trades  unionism  is  to  promote  that 
community  of  interest? — ^A.  Wherever  there  is  community  of  interest  the  trade 
union  is  willing  to  promote  it. 

Q.  Is  it  not  true  that  a  great  many  working  people  of  this  country  are  them- 
selves small  capitalists?— A.  Working  people? 

Q.  Yes. — A.  To  a  very  limited  extent  they  are — ^unless  I  do  not  comprehend 
the  technical  meaning  of  the  term  as  you  express  it — the  working  x)eople. 

Q.  For  example,  they  are  veiy  large  depositors  in  savings  mstitnitions? — ^A. 
That  is  not  capital.  A  man  having  money  in  the  bank  would  in  itself  not  make 
him  a  capitalist. 

Q.  Is  it  not  true  those  deposits  are  loaned  very  largely  to  the  business  affairs — 
in  many  cases  to  the  employer  of  this  labor? — ^A.  Certainly. 

Cj.  In  that  case  which  is  the  capitalist,  the  borrower  or  the  lender?— A.  Neither. 
The  capitalist  is  the  one  having  wealth,  money,  which  is  used  for  the  purpose  of 
creating  additional  wealth.  That  which  is  held  as  wealth  and  not  used  m  pro- 
duction, for  the  creation  of  additional  wealth,  is  not  capital. 

Q.  Well,  is  it  not  true  that  there  is  capital  and  capital;  there  is  productive 
capital  and  there  is  capital  which  is  not  engaged,  not  embarked  in  any  industry 
which  employs  labor ?->A.  Then  it  is  not  capital;  it  is  wealth,  but  not  capital. 
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Q.  I  Bee  your  distinction ;  bnt  the  capital  that  is  employed  in  prodnctive  industry 
sustains  very  close  relation  with  labor,  so  there  onght  to  be  a  very  great  harmony 
of  interests  between  the  owners  of  that  capital  and  the  owners  of  labor?— A.  There 
has  never  yet  existed  identity  of  interests  between  buyer  and  seller  of  an  article. 
If  you  have  anything  to  sell  and  I  want  to  buy  it  your  interest  and  mine  are  not 
identical. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  there  not  a  possibility  that  the  day  will  come 
when  they  will  be  substantially  identical,  when  they  recognize  each  other's 
rights?— A.  I  should  regard  that  upnon  the  same  ^lan  as  I  would  the  ^naceas 
tluit  are  offered  by  our  populists,  socialists,  anarchists,  and  single- tax  friends,  as 
very  remote  and  very  far  removed,  if  that  time  should  ever  come.  I  am  perfectly 
satisfied  to  fight  the  battles  of  to-day,  of  those  here,  and  those  that  come  to- 
morrow, so  their  conditions  may  be  improved,  and  they  may  be  better  prepared 
to  fiffht  in  the  contests  or  solve  the  problems  that  may  be  x^'esented  to  them. 
The  hope  for  a  perfect  millennium — ^well,  it  don't  come  every  night;  it  don't  come 
with  the  twinUing  of  the  eye;  it  is  a  matter  which  we  have  p^t  to  work  out,  and 
every  step  that  the  workers  make  or  take,  every  vantage  point  gained,  is  a  solu- 
tion in  itself.  I  have  often  inquired  of  men  who  have  ready-made  patent  solu- 
tions of  this  social  problem,  and  I  want  to  say  to  you,  sir,  that  I  have  them 
offered  to  me  on  an  average  of  two  or  three  a  week,  and  they  are  all  equally 
unsatisfactory.  I  maintain  that  we  are  solving  the  problem  every  day;  we  are 
solving  the  problems  as  they  confront  us.  One  would  imagine  by  what  is  often 
considerod  as  the  solution  of  the  problem  that  it  is  goin^  to  fall  among  us,  that 
a  world  cataclysm  is  going  to  take  place;  that  there  is  going  to  be  a  social  revolu- 
tion; that  we  will  go  to  bed  one  night  under  the  present  system  and  the  morrow 
morning  wake  up  with  a  revolution  in  full  blast,  and  the  next  day  organize  a 
Heaven  on  earth.  That  is  not  the  way  that  progress  is  made;  that  is  not  the  way 
the  social  evolution  is  brought  about;  that  is  not  the  vray  the  human  family  are 
going  to  have  interests  advanced.  We  are  solving  the  j>roblem  day  after  day. 
As  we  get  an  hour's  more  leisure  every  day  it  means  millions  of  golden  hours,  of 
opportunities,  to  the  human  family.  As  we  get  25  cents  a  day  wages  increase  it 
means  another  solution,  another  problem  solved,  and  brings  us  nearer  the  time 
when  a  greater  degree  of  justice  and  fair  dealing  will  obtain  among  men. 

O.  (By  Mr.  Farqtthar.)  Through  the  Federationist  you  have  made  some  gen- 
eral remarks  on  these  so-called  trusts  and  combinations.  Would  you  care  to 
reproduce  them  in  the  testimony  as  your  views  up  to  the  present  time?— A.  I 
would  have  no  hesitancy  in  saying  that  my  view,  briefiy  stated,  would  be  to  say 
that  (reading): 

**  We  are  all  conscious  of  the  giant  strides  with  which  industry  during  the  past 
decade  has  combined  and  concentrated  into  the  modem  trust.  There  is  consider- 
able difference  of  opinion,  however,  as  to  what  is  regarded  by  many  as  an  intol- 
erable evil. 

'*  Organized  labor  is  deeply  concerned  regarding  the  *  swift  and  intense  concen- 
tration of  the  industries,'  and  realizes  that,  unless  successfully  confronted  by  an 
equal  or  superior  power,  there  is  economic  danger  and  political  subjugation  in 
store  for  all. 

*'  But  organized  labor  looks  with  apprehension  at  the  many  panaceas  and  rem- 
edies offered  by  theorists  to  curb  the  growth  and  development  or  destroy  the  com- 
binations of  industry.  We  have  seen  those  who  knew  little  of  statecraft  and 
less  of  economics  urge  the  adoption  of  laws  to  *  regulate '  interstate  commerce 
and  laws  to  *  prevent '  combinations  and  trusts,  and  we  have  also  seen  that  these 
measures,  when  enacted,  have  been  the  very  instruments  to  deprive  labor  of  the 
benefit  of  organized  effort,  while  at  the  same  time  they  have  simply  proved  incen- 
tives to  more  subtly  and  surely  lubricate  the  wheels  of  capital's  combination. 

**  For  our  own  part  we  are  convinced  that  the  State  ia  not  capable  of  prevent- 
ing development  or  natural  concentration  of  industry.  All  the  propositions  to 
do  so,  which  have  come  under  our  observation,  would  beyond  doubt  react  with 
greater  force  and  injury  upon  the  working  x>eople  of  our  country  than  upon  the 
trusts. 

"  The  great  wrongs  attributable  to  the  trusts  are  their  corrupting  influence  on 
the  politics  of  the  country;  but  as  the  State  has  alwavs  been  the  representative 
of  the  wealth-possessors  we  shall  be  compelled  to  endure  this  evil  until  the  toil- 
ers are  organized  and  educated  to  the  degree  when  they  shall  know  that  the  State 
is  by  right  theirs,  and  finally  and  justly  come  to  their  own,  while  never  relaxing 
in  their  efforts  to  secure  the  very  best  x>OB8ible  economic,  social,  and  material 
improvement  in  their  condition. 

*'  There  is  no  tenderer  or  more  vulnerable  spot  in  the  anatomy  of  trusts  than 
their  dividend-paying  function.    There  is   no  power  on  earth  other  than  the 
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trade  unioiis  which  wields  so  x>otent  a  weaxmn  to  penetrate,  disrupt,  and,  if  nec- 
essary, crumble  the  whole  fabric.  This,  however,  will  not  be  necessai-y,  nor  will 
it  occur,  for  the  trade  unions  will  go  on  organizing,  agitating,  and  educating,  in 
order  that  material  improvement  may  keep  pace  with  industrial  development, 
until  the  time  when  the  workers,  who  will  then  form  nearly  the  whole  people, 
develop  their  ability  to  administer  the  functions  of  government  in  the  interest 
of  all. 

**  There  will  be  no  cataclysm,  but  a  transition  so  gentle  that  most  men  will 
wonder  how  it  all  happened. 

* '  In  the  early  days  of  our  modem  capitalist  system,  when  the  individual  employer 
was  the  rule  unaer  which  industry  was  conducted,  the  individual  woncmen 
deemed  themselves  su£Biciently  capable  to  cope  for  their  rights;  when  industry- 
developed  and  employers  formed  companies,  the  workmen  formed  unions;  when 
industrv  concentrated  into  gre&t  combinations,  the  workingmen  formed  their 
national  and  international  unions;  as  employments  became  trustified,  the  toilers 
organized  federations  of  all  unions— locS^,  national  and  international — such  as 
the  American  Federation  of  Labor. 

**We  shall  continue  to  organize  and  federate  the  grand  army  of  labor,  and  with 
our  mottoes,  less  hours  of  labor,  higher  wages,  and  an  elevated  standard  of  life, 
we  shall  establish  equal  and  exact  justice  for  all.    Labor  omnia  vincit." 

Q.  (^By  Mr.  Clarke.)  Would  not  you  have  industries  pay  dividends  if  they 
earn  tnem?— A.  Certainly. 

Q.  I  do  not  understand  the  allusion  in  what  you  read  there  to  the  dividend- 
paving  function  of  trusts  as  beluga  vulnerable  point? — ^A.  Yes,  that  is  the  vulner- 
able point;  that  is  the  contention.  While  I  beheve  that  the  trust  should  be  re^- 
lated,  believe  in  publicity  of  the  trust,  I  fear  most  the  attempt  of  legislative 
action  to  deal  with  them,  for  as  a  rule  the  methods  proxx)sed  to  deal  with  the 
trust  have  not  dealt  with  the  trust,  but  they  have  dealt  with  us.  The  courts  have 
interpreted  these  laws  to  apply  to  us,  to  organized  labor,  and  not  to  trusts.  It 
has  not  affected  the  trusts  at  all.  The  antitrust  law — who,  who  among  all  the 
trust  magnates  of  America  is  now  under  indictment,  under  bonds?  But  I  can 
I>oint  you  right  in  the  District  of  Columbia  about  25  men  who  are  under  indict- 
ment under  the  antitrust  law,  the  interstate-commerce  law.  How  has  it  inter- 
fered with  the  discrimination  of  the  railroads  and  transportation  companies  with 
preferred  shippers?  Not  a  particle,  but  I  know  it  was  the  incubator  that  brought 
forth  the  injunctions  that  cast  our  men  into  jail,  because  they  refused  to  work, 
because  we  exercise  our  natural  ri^ht  to  quit  work,  to  own  ourselves;  it  was  used 
for  the  purpose  of  curbing  men's  rights  to  advise  with  each  other. 

Q.  It  has  been  made  to  appear,  from  the  evidence  here  of  railroad  men,  that 
since  the  passage  of  the  interstate-commerce  law  discriminations  and  rebates,  etc., 
have  ceased.  Is  that  true,  in  your  opinion? — ^A.  That  is,  they  have  ceased  to  be 
publicly  known.  I  have  been  told  quite  recentiy ,  while  West,  that  the  railroads  of 
Calif omla  charge  as  much  to  transport  a  case  of  goods,  or  a  carload  of  goods,  from, 
say,  a  point  of  800  miles  in  California  as  is  charged  from  New  York  to  the  State 
line. 

Q.  In  your  opinion,  then,  discriminations  still  continue?— A.  It  is  not  a  ques- 
tion of  opinion  at  all.  I  have  been  informed,  and  from  such  sources  that  I  dare 
not  dispute  it;  can  not  disbelieve  them. 

Q.  There  was  some  expression  in  what  you  read  last  there  about  wealth  having 
the  control  of  a  State  or  two.  Now,  is  it  not  a  fact  that  popular  government  pre- 
vails in  most  of  the  States  of  this  Union,  and  the  people,  irresi>ective  of  their  means, 
vote  without  intimidation,  and  that  their  votes  are  honestiy  cx)unted?— A.  Yes; 
theoretically. 

Q.  Then  how  can  it  be  true  that  wealth  controls  the  State? — ^A.  That  is,  prac- 
tically. 

Q.  Well,  how  does  wealth  control  the  State?— A.  It  controls  the  political  x)ar- 
ties;  it  controls  the  avenues  for  advancement;  it  controls  the  State. 

Q.  Well,  then,  it  must  do  it  through  somebody's  weakness  or  corruption,  since 
the  i)eople  vote  and  their  votes  are  counted?— A.  A  people  who  are  economically 
dependent  are  not  politically  independent. 

Q.  Then  you  mean  to  say  that  when  one  man  works  for  another  he  must  vote 
as  his  employ^er  wishes  him  to? — A.  Not  necessarily;  not  theoretically;  but  prac- 
tically that  IS  nearly  so,  except  where  those  employees  are  organized.  I  think, 
inasmuch  as  that  has  come  out,  as  I  have  been  questioned  on  tiiat  point,  that  it 
is  necessary  to  enter  into  it  a  little  more  fully,  in  order  that  I  may  make  myself 
clear  to  the  members  of  the  commission,  and  to  those  who  at  any  time  punish 
themselves  by  reading  my  testimony.  Take  our  legislative  bodies  to-day.  It  is  a 
fact,  which  I  think  no  observer  will  dispute,  that  a  man  can  not  be  the  nominee 
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for  the  smallest  legislative  position  unless  his  advancement  is  approved  by  a  polit- 
ical boss,  and  he  in  turn  is  subservient  to  the  other  higher  political  boss.  In  the 
profession  of  law  we  find  the  young  lawyer.  What  opportunities  has  he  for  the 
future  unless  he  is  willing,  unless  he  is  first  taught  upon  the  lines  of  acquired 
wealth,  and  absorbs  the  theory  of  the  vested  rights  of  wealth?  What  hope  has  he 
to  become  a  pudge  in  the  city  or  in  the  State  or  in  the  United  States  unless  he 
is  in  line  with  the  prevailing  thoughts  of  the  protection  to  vested  wealth?  As  to 
the  rights  of  man,  that  is  another  question. 

The  fees  that  are  now  paid  to  the  lawyers  that  are  worth  while  striving  to 
obtain  are  the  fees  that  cori>orations  and  wealth  can  give;  so  that  to-day,  while 
we  have  competent  lawyers,  there  are  few  among  the  lawyers  who  are  the  trib- 
unes of  the  people;  and  it  is  not  from  those  who  still  maintain  themselves  as  the 
tribunes  of  the  people's  rights,  it  is  not  from  among  this  number  that  the  judges 
are  made,  nominated,  or  appointed. 

Q.  (By  Senator  Kyle.)  What  have  you  to  say  about  the  young  mechanic  who 
must  work  through  the  avenue  of  organized  trade  to  become  an  organized 
mechanic,  as  an  apprentice,  and  so  on?  Is  there  anything  there  in  his  way?— A. 
Usually  the  organization,  if  it  can,  tries  to  enforce  the  apprentice  law. 

3.  What  is  tnat  law? — ^A.  Oh,  it  varies  with  different  organizations. 
.  Take  any;  for  instance,  machinists,  stonecutters — anything  like  that? — ^A. 
Last  week  I  heli)ed  in  the  arrangement  of  a  dispute  between  coopers  and  employ- 
ers, in  which  the  agreement  provided  for  1  apprentice  for  every  10  journeymen. 
They  employed  60  journeymen— that  particular  plant — and  it  allows  6  appren- 
tices. I  should  say  that  th&i  is  perhaps  as  near  a  rule  as  I  could  name — ^aoout  1 
in  10. 

Q.  About  1  in  10? — A.  About  that.  It  may  be  more  in  some  and  less  in  others, 
when  they  are  organized. 

Q.  And  if  these  places  have  been  applied  for  and  the  parties  have  been  received, 
then  the  opportunities  are  not  open  for  others  in  that  locality?— A.  In  that  estab- 
lishment or  that  locality? 

Q.  You  mean  within  the  bounds  of  that  labor  organization?— A.  The  organiza- 
tion  of  labor  endeavors  to  regulate  the  number  of  apprentices.  They  think  that 
it  is  necessary  to  provide  worx  for  the  adult,  and  that,  while  every  regard  should 
be  had  for  the  young  lad,  that  it  would  not  be  a  bad  idea  to  have  some  regard  for 
the  adult  or  male  member  of  the  family,  who  is  the  breadwinner;  and  I  have 
known  of  a  very  large  number  of  cases  where  employers  of  labor  who  were 
ostensibly  so  desirous  of  supplying  work  for  the  young  lads  only  had  in  mind  the 
reduced  wages  they  could  get  the  apprentice  to  work  for. 

Q.  What  becomes  of  the  younp:  man  if  he  is  not  able  to  get  a  position?  Does 
he  fall  into  the  ranks  of  unorganized  labor? — A.  Not  necessarily.  He  becomes  a 
lawyer  sometimes.    Sometimes  he  becomes  a  statesman. 

Q.  ( By  Mr.  Clarke.  )  Do  you  not  think  it  is  true  that  the  average  legislator  is  very 
anxious  to  please  the  working  people  of  the  country  and  to  promote  their  inter- 
ests, so  far  as  he  possibly  can,  without  injuring  the  industries  of  his  State? — ^A.  The 
average  legislator  is  not  a  very  courageous  man.  I  have  spoken  with  a  very  large 
numTOr  of  legislators,  and  found  them  individually  to  be  intelligent  men  as  a 
rule;  and  I  have  found  them,  wheiMt  came  to  a  question  of  their  collective  action 
for  the  purpose  of  advancing  a  practical  thought  tnat  they  would  privately  advo- 
cate, I  found  them  either  unwifiing  or  incapable  to  do  it. 

(Testimony  closed). 


Washington,  D.  C,  February  i^,  1900. 

TESTIMOHY  OF  MR.  HAMILTOV  CABHARTT, 

Manufacturer f  Detroit,  Mich, 

The  commission  met  at  1 1  a.  m. ,  Vice-Chairman  Phillips  presiding.  Mr.  Hamilton 
Carharrtt  was  introduced  as  a  witness,  and,  after  being  duly  sworn,  testified  as 
follows: 

Q.  (By  Mr.  Clarke.)  Will  you  please  give  your  name,  residence,  and  occupa- 
tion?—A.  Hamilton  Carhartt;  Detroit,  Mich.:  manufacturer  of  overalls,  and 
worMngmeif 8  clothes  exclusively. 

What  line  of  manufacture?— A.  We  manufacture  clothing. 
Do  you  employ  both  men  and  women?— A.  We  do. 
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Q.  You  wish  to  testify  chiefly  concerning  your  business  and  your  relation  to 
labor,  or  concerning  that  industry  generally? — ^A.  I  wish  to  testify  only  in  so  far 
as  I  have  had  personal  experience. 

Q.  How  long  have  you  been  engaged  in  that  business? — ^A.  Ten  years. 

Q.  How  many  hands  do  you  employ? — A.  About  600. 

Q.  What  proi)ortion  of  men  and  wnat  proportion  of  women? — ^A.  I  would  say 
about  80  per  cent  are  women. 

Q.  Any  minors? — A.  No. 

Q.  Is  the  labor  or^nized? — ^A.  Entirely.  I  think  that  I  should  read  from  our 
prospectus,  that  we  issue  at  the  first  of  the  year,  as  it  would  outline  the  stand  "we 
are  taking  better  than  I  could,  and  I  would  be  glad  to  be  interrupted  by  questions 
from  time  to  time  to  explain. 

Q.  We  would  be  very  happy  to  hear  that. — ^A.  I  will  leave  out  except  where  it 
goes  to  the  treatment  of  the  employee  solely.  That  is  what  I  call  being  honest 
with  them — ^putting  ourselves  for  the  moment  in  their  place,  and  treating  them 
absolutely  as  we  would  like  to  be  treated  were  we  in  tneir  position;  and  we  say 
here  in  tnis  prospectus  that  many  manufacturers  embark  in  business  with  a  sole 
and  single  eye  directed  and  devoted  toward  underselling  their  competitors.  In 
order  to  succeed  in  business  price  is  the  leverage  they  use — a  lower  price  than  the 
competitor.  A  great  many  manufacturers  ^o  into  business  with  the  idea  that 
they  can  manufacture  more  cheaply  than  their  neighbor.  They  can  not  own  their 
raw  material  or  fabric  cheaper  in  our  business;  consequently,  to  make  a  lower 
price  than  others  quote  they  must  take  it  out  of  labor;  that  is,  the  price  of  fabrics 
m  every  case,  the  various  things  we  make,  are  as  stable  as  the  price  of  wheat,  iron, 
or  anything.  One  pound  of  cotton  is  worth  just  as  much,  no  more  or  less,  than  a 
million  pounds.  Tne  manufacturer  that  can  sell  goods  the  cheapest  is  the  one 
that  can  wield  a  club  the  most  mercilessly;  that  can  make  veritable  slaves  of  his 
employees.  Surely  this  is  not  being  honest  with  them.  We  compete,  you  know, 
with  sweat  shops.  That  is  the  bitterest  competition  we  have.  As  1  say,  surely 
this  is  not  being  honest  with  them.  In  our  lightest  games  we  have  some  one  to 
see  fair  play.  In  boxing  we  must  hit  fair;  in  racing  we  must  start  fair.  A  prize 
fighter  has  honor  in  him.  He  would  be  judged  to  lose  a  match  for  foul  fighting; 
but  your  prize  manufacturer  gains  his  match  or  success  by  foul  manufacturing^, 
and  no  one  cries  out  against  him.  Some  of  the  most  successful  manufacturers  m 
Philadelphia,  Baltimore,  and  New  York  manufacture  goods  in  sweat  shops,  and 
are  making  large  sums  of  money  in  being  able  to  coerce  labor. 

Q.  (By  Mr.  Phillips.)  Do  you  mean  tnat  to  include  all  manufacturers,  or  in 
your  line  especially?— A.  In  our  line  especially.  I  do  not  go  out  of  our  own  line. 
My  testimony  must  be  in  a  narrow  groove. 

Q.  (By  Mr.  Clarke.)  You  do  not  apply  your  remark  to  all  manufacturers  in 
your  line,  but  only  to  some  of  the  most  successful? — ^A.  That  is  it  exactly.  This 
IS  my  own  personal  experience:  not  in  any  other  line  at  all. 

Q.  (By  Mr.  Phillips.)  What  line  are  you  in?— A.  The  manufacture  of  overalls 
and  working  clothes  exclusively.  Naturally,  it  must  be  of  a  low  price,  because 
it  goes  to  laboring  men  throughout  the  country — working  clothes. 

I  want  to  outline  an  experiment  that  is  being  made  in  the  East — that  is,  along 
our  line— an  experiment  m  social  economy  that  is  now  being  made  in  the  East. 
Of  course,  you  understand  I  read  from  this  as  an  outline,  so  that  questions  can 
be  asked,  and  I  do  not  care  how  often  they  are  asked.  I  would  like  to  explain 
anything  that  does  not  appear  clear.  It  is  claimed  this  experiment  can  not  fail 
to  be  profitable  to  the  laboring  classes,  especially  to  those  unfortunate  persons 
who  are  ground  down  by  the  infamous  sweating  system.  Moreover,  the  move- 
ment ought  to  be  exceedingly  valuable  to  the  churches  as  affording  an  example 
of  what  they  can  do  toward  the  amelioration  of  the  sufferings  of  mankind.  I 
refer  to  the  organized  efforts  now  being  made  by  the  Consumers'  League,  under 
the  leadership  of  John  Graham  Brooks,  of  Boston,  to  induce  people  to  deal  exclu- 
sively with  those  manufacturers  who  treat  their  employees  humanely  and  accord- 
ing to  the  dictates  of  good  morals.  There  is  such  a  movement,  and  the  sentiment 
outlined  there  is  the  only  thing  that  we  have  to  sustain  us  to-day — ^that  is,  the 
sentiment  of  fair  play.  We  attempt  to  impress  the  consumer  of  our  goods  that 
if  he  buys  g^oods  manufactured  by  organized  labor,  that  has  the  union  label  on 
it,  he  is  purchasing  goods  where  the  employee  has  a  fair  rate  of  wages  and  sani- 
tary surroundings. 

It  is  contended  by  the  league  that  the  purchaser  of  garments  made  under  the 
sweating  process  is  really  responsible  for  the  hardships  of  those  who  make  the 
garments,  and  that  it  is  absolutely  wrong  and  unprincipled  for  a  man  to  pay  less 
for  an  ai-ticle  than  the  stuff  of  which  it  is  made  and  the  labor  bestowed  in  the 
making  are  actually  worth.    The  situation  is  that  if  the  goods  were  not  sold  or 
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asked  for  mannfactiirerB  would  not  make  them.  It  is  the  fact  that  men  and 
women  who  want  to  bav  are  looking  for  bargains,  the  lowest  possible  price,  irre- 
spective of  who  manniactnres  them  or  how  the  goods  are  mannfactored,  or 
where  they  come  from — prison  or  sweat  shop  or  an^hing  else.  It  is  to  contend 
against  this  that  the  nnion  label  is  used  bv  organized  labor  on  the  goods  that  are 
manufactured  by  organized  labor.  This  label  shows  to  the  buyer  that  the  manu- 
facturer has  paia  a  reasonably  fair  rate  of  wages  to  the  employee  who  is  manu- 
facturing them. 

Q.  Are  there  many,  aside  from  your  manufacturing  establishment,  that  use  the 
umon  label?— A.  They  are  growing  rapidly. 

(j.  Quite  a  large  number  outside  of  yourselves  that  are  doing  that  at  present? — 
A.  Oh,  yes;  and  they  are  right.  Yet  more,  going  into  the  reasons,  only  fear  that 
the  manufacturer  can  not  pay  a  reasonably  fair  rate  of  wages  and  succeed. 
There  are  plenty  of  manufacturers  whose  hearts  are  on  the  rimt  side,  and  who 
were  only  too  glad  to  do  it  when  they  saw  the  way  had  been  blazed.  The  fair 
position  IS  the  only  thing. 

Q.  (By  Mr.  Clarke.)  Is  there  ansrthing  impracticable  about  using  the  union 
label  where  different  parts  of  the  garment  or  article  are  made  in  different  shops? — 
A.  Well,  that  is  a  question  I  would  hardly  know  how  to  answer.  I  would  not 
think  that  there  would  be  any.  Of  course  our  goods  are  made  entirely  top;ether, 
and  that  is  another  stand  that  we  take.  In  the  manufacture  of  our  goods,  mstead 
of  dividing  the  article  we  manufacture  into  various  parts,  so  the  employee  only 
knows  how  to  make  a  certain  particular  part,  each  employee  makes  the  whole  of  the 
garment.  They  have  a  trade  then  that  they  can  go  anywhere  with.  There  are  a 
great  many  manufacturers  who  prefer  to  manufacture  their  goods  in  section, 
as  it  is  called;  a  girl  will  seam  up  a  certain  side,  do  nothing  else  and  is  not  com- 
petent to  do  anything  else.  We  think  it  better  for  all  interested  to  have  the 
employee  make  the  entire  garment  with  the  exception  of  the  hand  work — ^putting 
on  buttons,  working  buttonholes,  and  things  of  that  kind.  And  when  the  employee 
leaves  us  she  is  competent  to  go  anywhere  and  has  a  trade  that  is  worth  a  great 
deal  to  her. 

Some  people  contend  that  it  is  absolutely  wrong  and  unprincipled  for  a  man 
to  pay  less  for  an  article  than  the  stuff  of  which  it  is  made  and  the  labor  bestowed 
in  the  making  are  actually  worth.  Now,  there  is  no  way  for  him  to  know  that 
such  conditions  prevail  or  do  not  unle88  there  is  some  mark  for  him  to  jgo  by, 
and  that  is  the  union  label  which  the  organization  issues.  When  he  sees  tnat  he 
then  -knows  that  the  wage  has  been  paid  properly. ' 

Q.  (By  Mr.  Phillips.  )  But  he  does  not  know  about  the  cost  of  the  material?^ 
A.  No,  he  does  not  know;  but  the  cost  of  the  material  is  regulated  by  the  market. 

That  the  purchaser  is  responsible  for  the  ills  of  the  underpaid  laborer  will  not 
be  admitted  by  all.  It  will  be  contended  that  men  naturally  and  properly  buy  as 
cheaply  as  they  can,  and  that  it  is  not  incumbent  on  the  buyer's  conscience  to  inquire 
into  the  conditions  that  make  articles  cheap.  Such  reasoners  will  lay  the  entire 
blame  for  the  sufferings  of  oppressed  laborers  at  the  door  of  the  hard-hearted 
employer.  Now,  we  can  not  agree  fully  with  either  view.  The  responsibility,  we 
think,  should  be  divided  between  the  employer,  whom  a  heartless  competition 
encourages  to  place  his  wares  on  the  market  at  the  lowest  possible  price,  and  the 
purchaser,  who  is  eager  to  take  advantage  of  every  bargain  that  offers,  regardless 
of  the  cry  for  help  and  relief  that  comes  up  from  the  sweat  shops. 

It  may  be  furtner  objected  that  the  enort  which  the  0)nsumers'  Lea^e  is 
making  is  directed  against  the  laws  of  competition,  and  therefore  is  impracticable. 
We  can  not  regard  tne  objection  as  a  weighty  one,  especially  in  view  of  the  fact 
that  the  society  has  already  inauguratea  its  scheme,  and  that  it  is  said  to  be 
working  well  in  a  number  of  Eiastem  cities.  Competition  is  the  life  of  trade,  it 
is  true,  out  alongside  of  this  truism  should  be  placed  that  other  truth  which  the 
moral  teachings  of  this  nineteenth  century  have  made  so  prominent — that  man 
can  not  live  to  himself  alone.  That  is  the  ara^ument  that  we  use  in  advancing 
the  sale  of  our  goods  to  members  of  organized  labor  and  laboring  men  generally; 
that  they  should  not  only  try  to  better  their  own  conditions,  but  that  they  should 
try  to  assist  in  bettering  the  conditions  of  others;  that  they  can  not  live  by  them- 
selves alone.  When  competition  is  carried  to  tne  limit  of  heartlessness  and  of 
oppression  it  must  be  checked  by  the  application  of  laws,  else  our  legislators  will 
fail  to  do  their  duty. 

It  is  for  the  very  purpose  of  setting  these  ethical  principles  in  operation  in  the 
everyday  business  of  life  that  organized  labor  has  undertaken  to  regulate  the 
relations  between  manufacturers  and  purchasers.  They  pro]X)se  to  protect  both 
the  honorable  manufacturer,  who  is  willing  to  adopt  uie  standard  of  hours, 
wages,  etc.,  to  secure  a  decent  living  for  the  manufacturer  and  the  employees  as 
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well.  They  have  consulted  both  employers  and  employed,  and  from  inforniation 
thus  obtuned  they  have  established  standard  rates  of  wages,  etc.  and  are  enconr- 
aging  consumers  to  deal  only  ¥ath  such  manufacturers  as  observe  these  standard 
rates.  Organized  labor  everywhere  is  assisting  manufacturers  who  employ 
organized  labor.  We  feel  the  effects  of  it  from  one  end  of  the  country  to  the 
other.  They  will  have  resolutions  offered  in  their  meetings  and  conventions 
commending  manufacturers  who  employ  organized  labor.  They  have  a  system 
by  which  the  men  are  to  be  fined,  in  some  of  the  unions,  if  they  fail  to  wear 
goods  manufactured  by  organized  labor.  Not  in  a  coercive  manner,  but  to 
show  their  appreciation  of  the  fact  and  their  willingness  not  to  live  by  them- 
selves alone. 

In  Boston  and  New  York  there  are  some  stores  which  are  put  on  **  white  lists.** 
They  contain,  the  white  lists  do,  the  names  of  those  who  observe  standard  regu- 
lations in  their  business.  The  names  of  those  who  observe  standard  regulations 
in  their  business  have  been  published  and  furnished  to  the  Consumers*  League  by 
the  several  trades  and  labor  councils  in  Boston,  and  on  a  smaller  scale  in  New 
York.  The  method  hac  proved  easy  and  successful  in  its  application  to  a  trade 
in  which  hitherto  so  many  abuses  have  abounded;  that  is,  the  tailoring  trade.  In 
some  of  the  stores  where  they  have  never  allowed  their  clerks  to  sit  down  during^ 
business  hours  chairs  have  been  furnished  them,  and  various  other  things 
have  been  done  for  their  benefit.  Lunch  has  been  served  in  the  building,  and 
care  has  been  taken  not  to  have  them  overworked,  and  better  treatment  has  been 
given  in  various  instances. 

Q.  Who  issues  these  white  lists? — ^A.  They  are  issued  by  the  Consumers*  League 
in  the  East.  It  is  the  same  thing  that  organized  labor  recognizes  everywhere. 
They  publish  these  lists  of  their  mends,  as  they  call  them,  the  friends  or  oivan- 
ized  labor,  and  they  also  publish  lists  of  manufacturers  who  are  not  trienSs  of 
organized  labor. 

Q.  (By  Mr.  Farquhar.)  Are  not  these  white  lists  regarded  as  something  in  the 
character  of  a  bovcott? — A.  Well,  it  mi^t  be  so,  possibly,  by  those  merclumts  or 
manufacturers  who  are  not  on  the  list,  out  it  would  hardly  be  so  considered  by 
men  generally.    The  feeling  is  that  it  is  simply  recognizing  humane  ideas. 

Q.  (By  Mr.  Clarke.)  The  blacklist  is  more  within  the  aefinition  of  a  boycott, 
is  it  not? — A.  Yes.    Blacklists  are  of  course  published 

Q.  (By  Mr.  Farquhar,  interrupting.)  Is  it  not  the  argument  of  the  merchants 
there  m  Boston  and  New  York  that  the  trades  unions  generally  bovcott  by  pub- 
lishing unfair  lists,  and  the  Consumers*  League  boycotts  by  publisning  a  vmite 
list,  so  that  all  those  not  contained  in  the  wmte  list  are  boycotted? — ^A.  That  is 
the  name  they  apply  to  it.  Possibly  that  may  be  so.  It  is  rather  an  arbitrary 
term.  On  the  one  hand  it  is  simply  to  recognize  the  fact  that  certain  manufac- 
turers and  merchants  are  willing  to  deal  fairly.  On  the  other  hand  it  is  publish- 
ing a  list  of  those  whom  they  consider  as  unfair. 

Q.  (By  Mr.  Ratchford.)  Has  any  case  come  to  your  knowledge  in  which  a 
number  of  men,  resorting  to  what  is  known  as  the  white  list,  have  been  success- 
fully charged  with  boycotting? — A.  Not  the  slightest.  It  is  only  objected  to  by 
those  whose  names  are  not  on  the  list.  But  the  white  list  is  growing  so  rapidly 
that  it  shows  that  it  must  have  a  great  deal  of  effect.  We  have  them  in  our  own 
city.  We  have  a  great  many  very  humane  merchants  in  Detroit,  I  must  confess, 
that  are  doing  everything  they  can,  with  Saturday  half  holidays,  and  so  on.  We 
have  one  very  large  concem---Saturday  is  the  best  trading  day  in  the  city — ^that 
shuts  its  store  promptly  at  noon  on  Saturday  and  does  various  other  things  that 
are  along  the  iaeas  of  advance  in  the  treatment  of  employees. 

Q.  (By  Mr.  Clarke.)  Gk)  on  with  reference  to  the  relation  between  the  manu- 
facturer and  the  laborer. — A.  I  was  treating  now  more  of  the  effect  of  the  senti- 
ment tiiat  has  applied  to  the  manufacture  of  goods,  the  acceptation  of  the  union 
label,  or  the  white  label,  as  it  is  in  various  communities.  That  is  at  present 
being  done  all  through  the  East. 

Q.  (By  Mr.  Farquhar.)  Are  you  using  the  Dnited  Gkurment  Workers*  label, 
or  have  you  a  private  label  of  your  own? — ^A.  We  are  using  the  United  Garment 
Workers*  label. 

Q.  With  your  name? — ^A.  It  has  no  name  of  ours  on  it. 

Q.  Do  you  attach  your  own  name  with  it?— A.  Our  own  label  is  a  separate  and 
di^nct  ticket,  which  we  i)ut  on  the  garment,  and  the  union  label  of  the  United 
Ghirment  Workers*  Association  is  put  on  the  garment  at  an  entirely  different 
place.  We  could  easily  have  our  own  name  put  on  the  union  label  and  we  pro- 
pose to  do  it  in  the  future.  It  is  a  cloth  label  that  we  pay  60  cents  per  1,000  for, 
and  we  could  easily  have  our  own  name  printed  on  it;  but  it  never  occurred  to 
us  that  we  could  do  so  without  increasing  the  expense;  but  we  will  in  the  future. 
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Taking  a  bnsmess  view,  we  think  our  own  name  can  not  be  mentioned  too  often. 
We  feel  that  the  success  of  our  business— that  we  can  attribute  it  entirely  to  the 
fact  that  we  have  never  seen  fit  to  hide  our  light  under  a  bushel.  We  have  been 
large  advertisers.  We  have  spent  $150,000  in  10  years  in  advertisement  of  the 
fact  that  we  use  organized  labor  and  of  the  fact  that  we  have  factories  surrounded 
by  a  pleasant  outlook,  flower  beds  and  lawns,  and  that  we  work  on  short  hours, 
and  tnat  we  serve  a  lunch  at  noon  for  our  employees.  We  do  not  think  it  wrong 
to  use  this  as  a  handle.  We  had  to  fight.  It  was  a  bitter  competition  of  prices, 
and  in  order  to  prove  to  the  buyers  wno  bought  our  goods  that  the  price  that  we 
asked  was  nothing  more  than  what  was  right,  all  things  being  considered,  we 
exploited  these  facts,  told  about  them.  The  &ct  of  our  employees  being  organized 
was  taken  up  by  ourselves  at  first.  It  was  not  coercive;  we  were  not  obQged  to 
employ  organized  labor;  and  I  find  in  my  own  experience  outside  of  our  bi:Sine88 
that  wherever  it  is  coercive,  wherever  a  manufacturer  is  forced,  as  you  might 
say,  to  employ  organized  labor,  there  is  more  or  less  friction.  Manufacturers, 
generally  speaking,  fight  organizations  of  all  kinds,  fearing  there  may  be  some- 
thing in  it  that  is  arbitrary  or  coercive. 

Q.  (Bv  Mr.  PHILX.IPS. )  Did  you  secure  organized  labor  when  you  started,  or  did 
you  not  have  something  to  do  with  organizing  it  yourself?— A.  We  did  it  entirely. 
When  we  started  into  business  the  very  first  thing  I  made  up  my  mind  to  do  was 
to  make  no  profit  on  labor.  I  thought  I  could  manufacture  goods  and  sell  at  a 
profit  VTithout  taking  it  out  of  labor,  and  in  starting  in  our  business  that  way 
we  paid  considerably  above  the  going  rate  of  wages  Decause  it  was  a  pleasure  to 
do  it.  I  argued,  in  a  business  way,  that  we  could  manufacture  better  goods  bv 
having  the  good  will  and  sympathy  of  our  employees,  and  I  advanced  that  in  sell- 
ing the  goods  that  we  do  make  biatter  garments;  that  there  was  good  value  in 
them,  although  the  price  was  hiffh.  One  reason  tiiat  I  organized  our  work — our 
factory — was  the  fact  that  we  sold  to  a  great  many  men  like  locomotive  engineers 
and  the  better  class  of  artisans  who  were  members  of  organizations,  and  a  great 
many  letters  came  to  me  from  various  x^u-ts  of  the  Union,  saying,  '*  We  nave 
worn  your  goods  for  a  number  of  years  and  like  them  very  much,  but  we  believe 
in  organized  labor  and  would  like  to  buy  union-made  goods.  Is  there  any  way 
in  which  you  can  help  us  out?'*  That  was  the  very  first  idea  that  I  got  of 
orflnnization. 

Q.  How  long  was  that  after  your  establisiiment  in  buainees? — ^A.  We  had  been 
in  business  3  years.    The  business  was  a  success  and  growing. 

Q.  Without  organization?— A.  Without  organization;  but  I  made  up  my  mind 
that  there  would  be  nothing  surrendered  by  me.  I  was  perfectly  willing  to  pay 
the  highest  price  that  was  paid  by  anybody  for  the  manufacture  of  goods,  feeung 
that  I  could  compete;  but  now  to  organize  the  factory  was  a  question  that  I  did 
not  understand.  I  wrote  a  letter  East  to  the  secretary  of  the  Garment  Workers' 
Association  and  mailed  it.  The  letter  reached  the  secretary— I  have  forgotten 
the  name  now;  they  mailed  it  to  the  general  secretary  in  Mew  York;  and  he 
mailed  that  letter  back  to  the  labor  council  in  Detroit.  I  knew  nothing  about  its 
ramifications,  but  one  day  8  men  came  up  there  and  asked  for  me,  and  I  met 
them,  and  after  considerable  humming  and  hawing  they  wanted  to  know  if  I 
would  have  any  objection  to  their  talkinflr  to  my  employees  about  organizing 
them.  I  said,  '*  I  have  not  the  slightest;  I  nave  been  trying  for  6  months  to  find 
somebody  who  will  come  and  organize  this  factory;  and  if  you  will  go  right  ui>- 
stairs  I  will  shut  down  the  machmes  and  you  can  talk  all  you  want  to.  You  can 
say  this  to  the  employees,  further,  if  it  is  the  dues  that  stand  in  the  way,  we  will 
pay  the  dues  of  our  employees  and  be  glad  to  do  it."  Thev  said  it  was  a  new 
experience  and  they  had  never  had  a  similar  experience.  We  went  upstairs.  I 
shut  down  the  machines,  and  they  talJced  with  uie  employees  about  organizing, 
but  they  met  with  very  little  favor.  The  employees  did  not  seem  to  take  to  it 
very  kindly,  and  in  talking  to  me  afterwards  they  said,  **  We  do  not  see  what  we 
have  to  gain  by  going  into  an  organization.  Our  wages  are  satisfactory.  We 
know  vou  are  paying  higher  wages  than  anyone  in  the  city  and  we  are  sausfied.** 
They  felt  that  it  was  a  refiection  on  me  to  take  a  stand  of  that  kind.  The  argu- 
ment that  I  used  was  this:  I  told  them,  '*  Of  course  it  is  a  small  business  now,  a 
partnership  affair,  but  it  may  become  a  stock  company  in  time,  and  you  might 
then  have  to  treat  with  an  arbitrary  overseer;  or  the  times  might  be  verv  much 
depressed,  and  the  prices  that  we  might  wish  to  place  on  our  goods  might  be  very 
much  lower  than  we  are  getting  now  and  ^our  pay  might  be  correspondingly 
reduced,  and  you  woxdd  have  no  organization  to  combat  it,  no  committees  to 
argue  against  it."  They  did  not  seem  to  take  very  kindly  to  that,  and  thought 
they  would  have  no  trouble.  I  then  took  the  humane  side  and  said, ''  Of  course 
you  feel  that  yon  are  now  getting  all  that  you  are  entitled  to,  but  you  most  not 
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forget  tbose  who  are  lees  fortimate  than  you  are.  You  should  be  willing  to  con- 
tribute your  share  in  dues  toward  assisting  to  build  up  and  help  the  employees 
who  are  not  so  liberally  treated  as  you  are. 

Well,  after  some  little  time  the  organization  was  perfected.  We  have  never 
changed  our  rate  of  wages— have  neither  advanced  tnem  nor  lowered  them  one 
iota  smce  it  was  organized.  We  have  nothing  to  change.  We  were  paying  the 
very  top  figures  at  the  time.  They  have  not  asked  for  any  chancre,  no  raise. 
They  have  contended  for  nothing  at  all  but  what  we  were  jwrf ectly  willing  to 
grant. 

The  very  last  thing  that  we  have  granted  them  was  the  half -day  on  Saturdays 
throughout  the  year.  We  have  sort  of  run  fast  and  loose.  In  the  busy  season  we 
would  run  all  the  hours  we  xx)ssibly  could,  and  in  the  dull  season  we  would  have 
much  shorter  hours.  In  some  seasons  we  would  run  Saturday  afternoons,  and 
probably  run  an  extra  hour  during  the  week,  probably  4  months  in  the  year. 
They  have  asked  now  for  a  half-holidav  on  Saturday  throughout  the  year,  and 
we  were  only  too  willing  to  grant  it,  although  it  cost  us  a  considerable  sum  in 
equipment  to  turn  out  the  same  product  to  run  9  hours  during  the  5  davs  of  the 
week  and  shut  down  at  noon  on  Saturday.  But  we  were  strong  enough  to  do  it 
and  have  a  factory  large  enough  to  put  in  the  extra  equipment,  and  about  135 
more  people,  and  we  were  only  too  glad  to  do  that. 

Q.  You  are  now  working  9  hours  a  day  and  giving  a  half-holiday?— A.  Yes. 

Q.  (By  Mr.  Ratchford.)  At  this  time  the  product  of  your  factory  is  equally 
as  great  as  it  was  under  the  former  system?— A.  Oh,  yes;  but  we  have  to  have  a 
larger  equipment.  It  costs  us  to  turn  out  the  same  product  now — I  wotdd  say 
$6,000  more  in  equipment,  room  space,  and  things  of  that  kind — which  we  are 
only  too  willing  and  too  glad  to  do.  The  interest  on  that  investment  is  a  small 
item,  and  of  course  the  wear  and  tear  of  it  is  a  factory  expense  that  we  charge  to 
the  manufacture  of  goods. 

Q.  (By  Mr.  Clabkb.)  Do  the  employees  work  by  the  piece  or  by  the  week? — 
A.  Our  employees  in  the  manufacture  of  the  garments  work  by  the  piece,  in  the 
pressing  and  various  things  of  that  kind,  but  we  have  a  percentage  of,  say,  possi- 
bly dOper  cent  that  work  oy  the  day. 

Q.  Tnose  who  work  by  the  piece  do  not  get  so  much  with  the  shortened  hours, 
I  suppose? — A.  No.  They  make  a  very  material  sacrifice  themselves  in  wages, 
and  it  shows  a  very  commendable  spirit,  I  am  sure.  There  were  a  great  many  of 
them,  in  their  organization,  that  stood  out  against  the  short  hours  and  fought  it 
bitterly  among  themselves.  They  did  not  want  to  share  their  labors  ¥rith  other 
employees.  They  preferred  to  form  a  trust  and  control  it — as  I  told  them,  and 
laughed  at  them — which  was  not  fair  or  right. 

Q.  (By  Mr.  Ratchford.)  In  view  of  the  fact  that  you  have  worked  shorter 
hours  at  certain  seasons  of  the  year  and  longer  hours  at  other  seasons,  under  the 
former  system,  is  the  sacrifice  on  the  part  of  the  employees  noticeable  at  the  end 
of  the  year  under  your  present  system? — A.  I  think  it  is;  possibly  it  would  not  be 
in  a  year's  work  either;  that  would  be  a  question  that  we  would  have  to  com- 
pute at  the  end  of  the  year,  but  I  think  the  sacrifice  that  they  made  in  our  fac- 
tory is  an  extremely  noble  and  commendable  one — ^being  willing  to  share  with 
125  or  180  more  i)eople  their  wages;  because,  to  turn  out  the  same  product,  we 
would  pay  no  more  to  the  extra  125  people. 

We  have  found  in  the  employing  of  labor  that  to  treat  them  exactly  as  we  would 
like  to  bo  treated  has  never  yet  Deen  misdirected,  and  in  employm^  organized 
labor  we  have,  to  a  certain  extent,  done  away  with  a  great  deal  of  Motion  that  we 
would  have  under  other  circumstances.  That  is  our  view  of  it.  Little  differences 
of  the  employees  do  not  come  to  us.  They  go  to  their  committee  and  the  commit- 
tee, as  a  general  thing,  settles  these  things  among  themselves.  They  say,  that  is 
not  a  valid  claim  that  you  could  make;  and  a  great  many  of  these  things  they  close 
right  up  at  their  own  meetings.  They  have  a  meeting  on  it  and  vote  on  it.  We 
hear  of  these  things  indirectly,  but  they  do  not  come  to  us  at  all.  But  when  there 
is  anything  that  has  to  be  treated — any  difference  of  price,  or  difference  of  hours, 
or  various  things  that  come  up — they  come  to  us  through  the  committee  and  we 
have  some  head  to  treat  with,  and  we  talk  the  matters  over  and  come  to  an  amica- 
ble understanding;  we  always  have  done  so  and  there  is  no  further  trouble  at  all. 

As  far  as  my  personal  experience  is  concerned,  and  I  have  employed  unorganized 
labor  for  8  years  and  organized  labor  for  7  years,  I  would  rather  deal  with 
organized  labor. 

Q.  (By  Mr.  Clarke.)  In  taking  in  new  help,  do  you  inquire  as  to  whether  they 
belong  to  a  labor  union? — ^A.  No;  we  tell  them  that  we  believe  in  organized  labor, 
and  that  we  do  not  wish  to  employ  anybody  in  our  factory  that  is  not  willing  to 
become  a  member  of  the  organization.    They  are  given  1  month  to  come  in  and 
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try  it  if  they  want  to,  and  if  at  the  end  of  that  time  they  wish,  they  can  continue 
and  become  a  member  by  paying  their  initiation  fee;  or  if  they  feel  as  if  they 
would  rather  not,  they  can  drop  out.  We  diacriminate  in  favor  of  organizea 
labor.  We  have  none  employed,  except  in  our  office  force,  except  those  who  are 
members  of  the  organization. 

Q.  (By  Mr.  Phillips.)  You  have  said  vou  pay  just  the  same  to  organized  labor 
as  you  did  before.  Have  ^ou  been  benefited  or  has  labor  been  benefited  by  this 
organization  which  you  introduced,  as  we  understand?  Has  the  benefit  been 
mutual? — A.  Well,  I  think  it  has.  It  would  be  hard  to  draw  the  line.  Our  busi- 
ness was  successful  before  and  probably  would  have  continued  so;  but  certainly 
we  have  the  good  will  of  all  the  members  of  the  organizations  in  the  United  States, 
who  are  doing  ever3rthing  they  can  to  advance  the  interests  of  ourselves  and  their 
own.  And,  as  to  our  own  employees,  it  seems  to  me  sometimes  they  would  do 
even  more  than  we  would  do  to  advance  our  interests.  We  have  employees  who 
are  members  of  the  executive  board  of  the  association,  and  they  give  their  time 
and  money  to  talk  of  the  benefits  of  organized  labor  and  especially  in  our  particular 
factory. 

Q.  You  have  reason  to  believe  that  you  have  been  benefited  by  the  use  of  the 
union  label  in  advertising?— A.  I  think  we  have  very  materially,  and  I  think  the 
members  of  the  organization  think  it  mutual.  They  point  to  us  as  a  manufiictur- 
ing  concern  that  has  dealt  exclusively  with  organized  labor  and  has  been  a 
success. 

Q.  (By  Mr.  Clarke.)  Do  you  sell  to  anybody? — ^A.  We  have  only  one  agency  in 
eacn  city. 

Q.  To  whom  do  these  dealers  or  agents  of  yours  sell  the  goods?— A.  They  sell 
to  the  buyer— the  artisans,  mechanics,  machinists,  and  that  class  of  men. 

Q.  (By  Mr.  Phillips.)  Do  they  sell  to  other  merchants?— A.  No;  we  cannot 
allow  that  to  be  done.  Of  course  we  have  to  contend  with  the  unprincipled  dealer 
who  would  like  to  kill  our  product  if  he  possibly  could.  We  have  this  to  contend 
with.  Where  we  have  our  agencies,  for  instance,  in  this  city,  the  outside  dealer, 
buying  our  goods  surreptitiously,  puts  them  on  the  market  at  less  than  the  cost  of 
production  and  endeavors  to  prove  to  the  average  buyer  that  the  merchant  who 
has  been  handling  union-made  goods  has  been  robbing  him.  We  have  another 
thing  to  contend  with:  He  may  have  union-made  goods  and  nonunion-made  goods 
for  which  he  will  pay  approximately  the  same  sum — ^maybe  pays  $7  for  ours  and 
$6.25  for  the  nonunion  garment,  and  both  would  naturally  retail  at  75  cents.  We 
have  known  this  to  be  the  case,  that  he  would  sell  ours  for  75  cents  and  sell  the  other 
for  60  cents,  and  say,  "•  Of  course,  if  ^ou  chaps  want  the  union-made  goods,  there 
they  are;  if  you  want  to  pay  the  price."  You  see  the  idea;  they  do  not  want  to 
be  coerced  into  handling  union-made  goods.    This  has  occurred  now  and  then. 

Q.  (By  Mr. Clarke.)  By  having  your  own  friends  organized,  you  think  you 
have  a  means  of  marketing  your  goods  among  people  who  are  organized  and  who 
believe  in  organization?— A.  Yes;  and  I  find,  too,  in  my  experience,  of  course,  the 
laborers  in  this  country  are  but  a  very  small  percentage  of  them  organized.  We 
do  not  find  it  detrimental  at  all  to  our  goods  to  have  it  known  to  the  unorganized 
laboring  man  that  they  are  made  by  organized  labor.  The  only  feature  in  our 
Dusiness  that  is  strongly  against  the  organized  labor  man  is  the  farming  trade. 
The  farmer  is  the  dealer  himself;  he  is  the  boss.  They  do  not  like  organization. 
They  do  not  like  to  be  made  to  buy  goods  manufactured  by  organized  labor.  To 
him  it  means  a  higher  price,  and  frequently  we  have  had  dealers  tell  us  and  write 
us  tiiat  they  do  not  want  to  expatiato  on  the  fact  that  the  goods  were  made  by 
organized  labor.  They  keep  that  under  cover  and  sell  them  as  they  are  and  say 
nothing  about  it. 

Q.  Your  markets,  therefore,  are  principally  in  cities  and  towns  where  there  is  a 
lan^e  force  of  organized  labor  rather  than  in  the  country  sections?- A.  Yes. 

Q.  (By  Mr.  Ratchpord.)  Well,  you  have  the  advantage  of  the' friendship  of 
the  organized  man  who  will  purchase  vour  garment  before  he  will  garments  of 
the  same  kind  that  do  not  bear  the  label.  Is  it  not  also  true  that  you  have  a  con- 
sequent disadvantage  resulting  from  the  action  of  the  dealer  who  is  prejudiced 
against  the  label,  and  is  pushing  the  garment  that  has  not  got  it?— A.  Yes;  that 
is  the  point  I  covered.  We  have  those  dealers,  but  there  is  this  advantage  in  our 
manufacture:  While  we  win  the  customer  at  first  upon  sentiment — upon  the  fact 
that  the  goods  are  make  by  organized  labor,  we  hold  him  by  merit.  We  prove 
that  we  give  him  value  received;  that  we  do  give  him  a  bettor-made  garment  than 
he  can  buy  in  any  other  channel  because  ail  our  employees  are  interested  in  making 
the  garments  just  as  good  as  they  can  possibly  be  made;  they  are  interested  in 
their  own  welfare  to  that  extent.  The  consequences  are  that  when  we  ^et  a 
customer  on  sentiment,  we  hold  them  and  rarely  lose  them.    But  the  competition 
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of  the  Bweat  shops  and  prisons  holds  down  the  prices  that  we  are  able  to  pay  onr 
own  employee^. 

Q.  (By  Mr.  Kennedy.)  Do  yon  have  any  difficulty  in  getting  into  a  Gomxna- 
nity  like  San  Francisco,  for  instance,  where  the  Chinese  make  garments  at  a  very 
low  rate,  and  establishing  connections  there? — ^A.  We  have  tremendous  difficulty 
in  getting  established.  The  only  thin^  we  have  to  combat  is  the  prejudice  of  the 
merchant  who  fears  that  he  can  not  sell  the  ^oods,  but  when  we  once  can  estab- 
lish an  agency  we  have  no  trouble  in  maintaining  the  trade  and  proving  to  him 
that  the  better  class  of  artisans  and  machinists  of  all  kinds  will  support  goods 
made  by  well-paid  labor.  We  demonstrated  that  in  San  Francisco  and  Sw^ra- 
mento.  In  Sacramento  we  have  one  of  the  largest  customers  we  have  in  the 
United  States— uses,  at  a  low  estimate,  $8,000  or  $10,000  worth  of  our  product 
in  a  year.  When  I  went  to  see  this  man  he  was  extremely  skei>tical  of  the  fact  of 
their  being  able  to  use  it.  He  is  a  man  that  stands  well  as  a  fnend  of  labor— Mr. 
Lubin— but  in  order  to  convince  him  that  there  was  a  channel,  we  ulaced  our 
goods  with  him  on  approval  or  commission,  telling  him  that  if  wecoula  not  prove 
that  they  would  be  supported  by  organized  labor  we  would  take  the  gooos  off 
his  hands  and  pay  the  n*eight  both  ways.  The  proposition  was  so  generous  that 
he  took  advantage  of  it,  and  he  tells  me  that  he  has  never  seen  a  day  when  he  had 
any  regrets. 

Q.  (ByMr.FABQUBAR.)  What  States  manufacture  prison-made  goods— overalls, 
etc.?— A.  I  am  not  conversant  with  any  State  except  our  own,  Michi^n. 

Q.  Is  that  at  Ionia? — ^A.  That  is  Ionia.  They  also  manufacture  shirts — that  is, 
laundered  shirts — at  Jackson. 

Q.  How  large  an  output  has  that  Ionia  institution?— A.  I  am  not  conversant 
with  the  output.  They  have,  I  think-~I  am  not  sure — about  900  employees  work- 
ing on  similar  classes  of  goods  to  those  we  make,  overalls  and  cheap  shirts,  at 
Jackson.  We  have  a  number  of  employees  that  work  upon  laundered  shirts. 
Now,  each  one  of  these  manufacturers  has  outside  factories  in  the  same  town  in 
which  they  employ  free  labor.  The  idea  is  to  cover  up  the  fact  that  they  use  con- 
vict labor,  which  would  naturally,  if  it  got  about  that  the  merchant  was  selling 
goods  manufactured  by  this  convict  labor,  be  detrimental  to  his  success.  Now, 
there  is  a  mark  of  detection  upon  goods— the  union  label.  As  we  advertise  and 
talk  when  we  wish  to  avoid  our  patrons  buying  sweat-shop  and  prison-made 
goods— if  you  want  to  buy  good  goods,  buy  goods  upon  which  the  union  label  is 
put. 

O.  The  Ionia  institution— is  there  any  label  at  all  upon  their  goods? — ^A.  No. 

Q.  You  have  no  law  in  Michigan?— -A.  No.  We  tried  to  get  a  law;  we  worked 
very  hard  upon  this  convict-labor  law,  and  we  offered  to  ipass  a  bill  and  allow 
them  to  manufacture  all  the  goods  they  wanted  in  these  prisons,  provided  they 
would  stamp  them  prison  made,  but  of  course  they  saw  through  that  at  a  glance. 
That  would  prohibit  the  sale  of  it,  practically  speaking,  because  there  is  sentiment 
among  us  all  against  wearing  prison-made  gocds. 

Q.  Sut  of  your  own  knowleage,  the  product  of  the  Michigan  penitentiary  there 
goes  outside  of  the  State  as  well  as  in  tne  State? — ^A.  I  think  the  greater  portion 
of  it  goes  outside  of  the  State.    I  think,  in  fact,  all  of  it. 

Q.  West? — ^A.  Mostly  goes  East;  goes  to  New  York  City,  and  is  then  distributed 
through  these  channels.  I  think  they  are  Trov  manufacturers  who  have  the  fac- 
tory at  Jackson.  Their  product,  I  think,  is  all  shipped  in  bulk  to  New  York,  and 
boxed  and  sent  out. 

Q.  (By  Mr.  Phillips.)  Are  they  sold  much  cheaper  than  your  goods?— A.  There 
is  no  comparison  as  to  price,  it  is  so  much  lower.  Of  course,  they  are  not  so 
meritoriouslv  made,  you  understand,  but  the  price  is  so  low  that  it  seems  ridicu- 
lous to  think  that  they  can  be  produced.  A  State  sells  to  a  manufactureiv-I 
would  not  say  actually  the  amount,  but  it  is  about  80  cente  a  day;  it  is  much  less 
than  that,  but  I  will  say  in  round  figures,  SO  cents  a  day.  And  they  also  furnish 
heat,  light,  and  x)ower  for  those  manufacturers,  and  board  of  these  people.  To 
compete  against  that  we  have  to  pay,  at  the  lowest  price,  $1  to  manufacture  the 
same  garments,  and  much  more  in  many  instances,  which  puts  us  at  a  disadvan- 
tage, and  unless  we  combat  that  with  the  sentiment  we  do  and  advertise  it  in  the 
way  we  do,  we  simply  could  not  exist. 

Q.  (By  Mr.  Kennedy.)  It  has  been  testified  to  before  the  commission  that  the 
product  of  convicts,  no  matter  how  small  that  product  may  be,  when  put  ]^ipon 
the  market,  affects  the  price  of  the  product  of  free  labor.  Is  that  true?— A.  Tnev 
sav  that  a  chain  is  only  as  strong  as  the  weakest  link.  You  can  see  the  idea.  It 
follows  very  closely;  I  can  buy  so  and  so.  Our  argument  is  that  what  you  can 
get  in  quantity  don't  have  anything  to  do  with  it.  For  instance,  there  are  certain 
manufacturers  of  denim.    We  buy  them  and  put  into  our  garments;  they  buy 
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them  and  put  into  their  garments.  The  f^arments  are  so  near  alike  that  you  gen- 
tlemen here  would  scarcely  know  the  difference.  There  is  a  difference  in  the 
price;  there  is  a  difference  between  $1  and  $1.80.  That  is  considerable  differ- 
ence, too. 

Q.  If  you  can  carry  on  business  with  free  labor,  prosper,  and  make  profits,  the 
employers  of  convict  labor  must  be  making  enormous  profits  on  what  they  put  on 
the  market? — ^A.  In  the  first  place  the  employers  of  convict  labor  must  necessarily 
have  capital  of  considerable  magnitude.  That  makes  a  practical  monopoly.  In 
the  first  place  they  must  have  capital  suf&cient  to  get  a  large  block  of  Duiidings 
to  carry  them  through  season  after  season,  and  stock  up  goods  in  dull  seasons  to 
sell  in  other  seasons;  and  the  price  he  makes  on  his  manufactured  articles  is  just 
enough  lower  than  free  labor  makes  them  to  enable  him  to  put  them  on  the  mar- 
ket. He  keex>8  that  before  him  at  all  times;  he  keeps  it  lower.  We  have  to  meet 
that  price  in  a  great  many  instances,  and  his  price  is  just  a  little  lower.  He  has 
unlimited,  practically  speaking,  profit,  while  we  are  down  to  less  than  5  per  cent 
on  our  sales.    We  never  have  equaled  5  per  cent  yet  in  our  business. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  sweat-shop  work  in  Detroit? — A.  We 
have  none  at  all. 

Q.  What  is  the  nearest  place  with  which  you  have  to  compete  with  sweat-shop 
work? — ^A.  There  is  some  creeping  into  Chicago  and  Buffalo,  but  it  is  very  small 
indeed  compared  to  New  York , Philadelphia,  and  Baltimore.  Baltimore  is  becom- 
ing the  greatest  sinner  in  that  line,  I  think,  in  the  country. 

Q.  (By  Mr.  Glarks.)  Is  there  any  sweating  in  the  clothing  manufactured  in 
Rochester?— A.  I  do  not  think  there  is.  Rochester  has  been  a  pretty  well  organ- 
ized city.  They  manufacture  a  better  class  of  clothing  there  and  a  finer  class  of 
clothing,  and  the  wage  scale  there  is  very  much  higher,  of  course. 

Q.  (By  Mr.  Farquhar.  )  How  are  you  able  to  compete  with  the  New  York  mar- 
ket, with  your  goods,  against  sweat  shops? — ^A.  Simply  by  appealing  to  sentiment. 
We  have  a  very  small  class  of  trade  to  apx>eal  to.  We  can  not  go  into  the  general 
markets,  you  know;  we  are  kept  in  very  close  environments.  That  is  why  we 
believe  in  organization,  because  the  more  members  of  organizations  the  more  cus- 
tomers we  have  for  our  goods. 

Q.  Now,  in  your  class  of  goods-— overalls,  etc. — what  proportion  is  union  made 
and  what  proportion  sweat-shop  made? — ^A.  It  is  infinitesimal,  the  amount  of 
union-made  goods,  comx)ared  with  the  other.  It  would  cut  no  figure  at  all,  it  is 
so  small.  There  is  an  enormous  product  of  our  goods  in  this  country,  x)erfectly 
enormous.  The  trade  has  changed  materially  in  the  last  few  years.  In  former 
days  the  wife  would  go  to  the  store  and  buy  8  yards  of  cloth,  and  2|  or  2f ,  get  her 
buttons  and  thread,  and  take  it  up  to  the  manufacturer  or  merchant  who  carried 
pieces  of  gingham,  cashmere,  jeans,  and  denims  in  his  store.  That  day  has  gone 
by.    You  would  not  find  any  goods  of  that  kind  to  be  sold  by  the  yard. 

Q.  In  Detroit  have  you  a  manufacturer  of  cut  goods  who  sends  to  the  home 
manufacturer,  and  then  the  goods  are  brought  into  the  store  ag^ain?— A.  Yes;  we 
have  a  great  many  of  them.  That  has  not  become  a  sweating  system  there. 
The  system  is  the  same,  but  it  has  not  become  the  sweating  system  as  it  has  in 
the  East. 

Q.  Do  these  stores  pay  reasonable  rates  there?— A.  Yes.  They  pay  reasonable 
rates  because  comx)etition  is  so  great.  Now,  in  New  York,  of  course,  the  whole- 
sale dealer  employs  a  sweater  to  go  in  his  store  and  bid  upon  the  manufacture  of  a 
certain  amount  of  goods  from  the  number  of  yards  of  fabric,  a  certain  amount  of 
trimmings,  threads,  buttons,  and  fixings,  and  he  will  say,  **  I  will  make  these  goods 
for  you  for  |4  a  dozen,"  for  instance—d^i  cents  a  pair.  That  is  the  last  that  the  - 
wholesale  dealer  has  to  give  it  any  attention.  The  difference  between  the  price 
the  wholesale  dealer  pays  and  the  price  the  sweater  gets  the  work  done  for 
is  his  profit;  and  you  can  imagine  that  the  mercenary  man — how  merciless 
he  would  be  the  next  time  with  tne  wholesale  dealer  when  he  wishes  to  farm  out, 
as  we  call  it,  a  lot  of  stuff.  Why,  he  possibly  will  call  in  some  other  sweater  and 
say,  *  *  What  will  you  make  these  goods  for?  "  *  *  Well,  I  will  make  them  for  $3.85a 
dozen."  It  does  not  enter  into  the  dealer's  mind  at  all  about  the  coercion.  ''  If  you 
will  make  them  for  ^.85,  which  is  15  cents  a  dozen  less  than  the  other  man— if 
you  will  make  them  just  as  good,  take  them  and  make  them."  Now,  the  union 
label  upon  goods  and  the  white  label  upon  goods  sets  a  minimum  profit,  beyond 
which  no  manufacturer  can  look.    It  is  a  very  simple  thing. 

Q.  The  amount  of  sweat-shop  labor  in  New  York  and  the  condition  of  those  that 
are  engaged  in  sweat-shop  labor,  and  the  number  of  factories  that  deal  between 
manufacturing  and  mercantile  houses,  have  the  effect  of  raising  the  price  of 
sweat-shop  labor  as  the  manufacturer's  rate  lifter  he  has  received  the  goods,  has  it 
not?«'A.  Well,  you  know  they  have  very  beneficent  laws  in  New  York  State  now, 
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in  which  they  are  doing  away  greatly  with  the  terrible  condition  in  the  sweat 
shops.  They  have  now  a  system  of  factory  inspection.  The  factory  insiiectors 
insist  npon  certain  sanitary  conditions,  and  that  has  wonderfully  improved  the 
conditions.  Then  they  have  various  other  laws  that  have  been  passea,  and  they 
are  raising  the  standard,  and  of  course  lowering  the  competition  of  the  sweat-shop 
system.  Eventually  they  must  be  entirely  done  away  with.  There  is  no  question 
about  that  at  all.  If  the  goods  were  to  bw  branded  ''  tenement  made,"  or  factory 
made,"  or  *'  reformatory  made,"  it  is  as  simple  as  it  could  be;  it  is  all  we  could 
ask. 

Q.  How  many  wholesalers  in  the  State  of  New  York  do  their  own  manufactur- 
ing?— A.  Well,  at  one  time  there  were  a  great  many.  Wanamaker  was  a  tre- 
mendous sinner  in  that  respect,  in  sweat-shop  goods;  not  him  personally,  but  his 
dei>artment.  For  instance,  they  would  have  in  his  department  an  enormous  lot 
of  white  goods  that  had  proved  slow  sale  possibly.  Thev  could  turn  them  over  to 
what  we  call  **  sweaters"  to  manufacture,  and  say,  **  What  can  you  make  these 
goods  for?"  And  you  would  f  reauently  see  on  their  bargain  counters  goods  for  sale 
for  less  than  the  price  of  the  faDric.  I  know  my  wife  brought  home  one  day  some 
white  underwear,  in  which  she  told  main  great  ecstacy  she  had  struck  a  bargain. 
She  had  bought  those  goods  for  less  than  all  the  trimmings  cost.  I  said,  **My 
dear  woman,  do  you  know  that  there  is  blood  on  every  garment?  Just  think,  that 
is  what  I  have  been  contending  with  half  a  lifetime.  Don*t  you  see  that  the  man- 
ufacturer who  is  selling  those  goods  has  put  them  on  to  the  market  and  has  not 
X>aid  a  living  wage  to  the  ones  who  manufactured  them?  Think  of  it."  Well,  of 
course,  that  appealed  to  her.  She  almost  spumed  them.  It  never  occurred  to 
her  before.  It  hadn't  occurred  to  her.  Now,  that  is  what  the  union  label  is 
doing.  It  is  educating  the  people  to  this  sentiment  that  when  they  go  in  to  buy 
a  garment  they  take  into  consideration  by  whom  it  is  manufactured. 

Q.  (By  Mr.  Phillips.)  Do  you  think  that  Mr.  Wanamaker  deals  in  that  kind 
of  goods  as  extensively  now  as  he  did?— A.  No. 

Q.  Does  he  deal  in  them  at  all  now? — ^A.  No;  not  at  all  now.  Those  things 
have  changed,  you  know. 

Q.  This  occurred  years  ago? — ^A.  Oh,  yes.  There  is  another  thing  the  buyer  is 
looking  after  and  the  dealer  is  anxious  to  do  now,  and  that  is  to  sell  goods  on  the 
market  that  are  well  manufactured,  and  to  do  that,  you  know,  it  can  not  be  done 
by  the  sweating  system.    It  is  almost  impossible. 

Q.  (By  Mr.  Fabquhar.)  Do  you  think  that  the  man  who  has  a  department 
store  or  general  store,  selling  that  class  of  goods,  is  the  real  sinner?  Has  not  the 
sin  been  committed  before  the  goods  reach  his  hand?— A.  We  feel  as  though  that 
ought  to  be  divided  between  the  purchaser  and  manufacturer.  The  purchaser  is 
somewhat  to  blame  for  reaching  for  these  bargains  without  a  thought  of  who 
manufactured  them.  That  encourages  the  dealer  to  not  take  quite  so  close  a 
notice  of  how  these  goods  are  made:  out  the  moment  their  attention  is  called  to 
it  the  average  wholesale  or  retail  dealer— I  have  found,  in  my  experience,  that 
one  of  the  very  things  they  would  like  most  heartily  to  support  is  the  fact  that 
the  employees  were  well  paid.  They  are  not  desirous  of  crowding  them  down. 
It  is  the  iron  hand  of  competition  that  is  doing  the  business,  and  if  there  is  any 
way  around  it  they  would  like  it  to  be  shown  them;  and  they  have  frequently 
told  me,  *'Mr.  Carhattt,  we  would  like  to  buy  your  goods;  they  are  splendid 
goods.  We  know  you  are  doing  squarely,  but  we  can  not  meet  the  competition." 
We  immediately  take  the  ground  that,  **  If  you  put  our  goods  on  sale,  you  will 
find  there  is  a  large  element  of  fair-minded  people  who  will  buy  them  in  prefer- 
ence to  the  others."  We  have  proven  that.  And  where  we  have  an  a^ncy  in  a 
town,  oftentimes  he  is  so  successful  in  merchandising  our  goods  that  his  compet- 
itor will  write  to  us  and  want  to  buy  some  of  our  goods.  We  always  write  him 
that  we  only  have  one  agency  in  a  town,  and  we  confine  our  goods  to  them.  They 
immediately  look  around  for  some  similar  line  of  goods,  and  they  write  to  New- 
burgh  or  various  other  cities  where  union-made  goods  are,  and  buy  them  and  put 
them  on  sale. 

Q.  Outside  of  ethics,  are  not  competition  and  commercial  greed  the  two  reasons 
for  all  sweatshops?— A.  Why,  of  course. 

Q.  Now,  how  can  you  apply  any  remedies  to  them?— A.  It  is  a  simple  thing.  I 
find  in  our  experience  that  numan  nature  is  fair-minded  generally,  and  when  the 
matter  is  put  to  them  squarely  and  fairly  between  the  two  the  people  always 
support  the  goods  made  by  the  better  class  of  labor.  How  to  distinffuish  between 
the  one  and  the  other  is  wnat  is  very  hard  to  know.  We  simply  tell  them:  **  Yon 
find  the  union  label  on  the  garments,  and  that  is  all  that  is  necessary.  You  know 
then  that  the  sanitary  conditions  under  which  the  goods  were  manufactured  are 
right.  You  know  that  the  labor  is  paid  the  highest-going  price,  and  you  will 
have  to  make  no  further  inquiries." 
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Q.  What  isyonr  notion  as  to  the  practical  resnlta  of  the  United  G-arment  Work- 
ers and  the  Woman's  League  wormng  in  cooperation — the  positiye  benefits  yon 
have  seen  and  know  yourself? — A.  I  really  belieye  that  in  education  lies  the  only 
possible  chance  for  success.  Education  and  organization  go  hand  in  hand,  and  1 
think  the  beneficent  results  are  magnificent.  I  think  in  our  own  business  it 
shows  for  itself — ^the  factory  that  we  have  built  of  our  own,  the  surroundings  we 
have  been  able  to  place  there,  and  the  fact  that  we  have  short  hours  for  our  employ- 
ees; and  when  they  (^o  out  on  the  street  they  are  respected;  they  are  not  looked 
down  upon  like  ordinary  factory  girls.  Our  employees  are  treated  fair;  they 
work  for  Hamilton,  Carhartt  &  Co.,  and  when  they  meet  anyone  they  will  say: 
"  You  work  for  that  factory;  they  are  very  liberal  people;  we  have  seen  your 
factory ;  it  is  a  beautiful  place.  *'  Our  factory  girls  are  not  disposed  at  all  to  cover 
the  fact  that  they  are  factory  girls;  they  prefer  to  let  it  be  known. 

Q.  Most  of  your  labor,  then,  in  Detroit  are  Detroit  people? — ^A.  Entirely  so. 

Q.  You  have  no  Canadian  help?— A.  None  at  all;  we  have  an  alien-labor  law — 
United  States  law. 

9.  (By  Mr.  Clabeb.)  In  view  of  the  present  system  of  public  education  on 
this  question,  the  market  for  a  high  class  of  goods  fairly  made — I  mean  made  with 
fairness  toward  the  people  who  make  them — ^is  comparatively  limited,  is  it  not? — 
A.  Yes;  but  it  is  growing;  the  sentiment  is  spreading,  and  if  the  Government 
could  step  in— not  coercively  nor  in  a  legislative  way,  but  if  they  could  say,  for 
instance,  in  bids  made  for  clothing  of  soldiers,  that  they  would  prefer  goods  made 
by  organized  labor — ^it  would  be  a  long  step  in  advance,  because  if  goods  were  not 
made  at  penitentiary  prices  it  would  be  a  different  thing;  but  men  who  employ 
penitentiary  labor  are  at  once  given  prices  that  nobody  among  free-labor  manu- 
facturers can  reach — ^just  enough,  if  only  it  is  a  i)enny  or  two,  to  get  the  contracts. 

<3.  (Bjr  Mr.  Farquhar.)  You  see  the  diflftculty  in  that  matter  there  is  in  dis- 
crimination. The  Government  must  advertise;  the  lowest  and  best  bidder  gets 
the  contract. — A.  Well,  thereisno  question  about  union-manufactured  goods  being 
better  goods;  they  will  last  longer  and  give  the  best  wear.  Many  of  our  old  boys 
went  to  the  front  from  Detroit  who  wear  these  goods,  and  when  they  returned 
they  said:  *'  Mr.  Carhartt,  if  we  could  have  gotten  one  of  the  suits  made  by  you, 
it  would  have  lasted  five  times  as  long  as  these  suits  we  did  get.  Why  don't  you 
make  them?  "  I  explained  that  we  did  bid  on  them,  but  that  the  bids  were  thrown 
out.  We  just  wanted  to  have  the  satisfaction  of  making  a  few  suits.  We  bid  as 
low  as  we  could  and  simply  eliminated  our  own  profit,  out  they  would  not  con- 
sider it  at  all.  We  also  took  the  matter  up  with  our  employees  as  to  whether  it 
would  not  be  advisable  to  take  hold  of  these  contracts  at  less  price  than  the  wages 
we  were  paying,  for  the  satisfaction  of  making  something  for  the  Government; 
but  our  business  was  prosperous  and  it  was  not  necessary  to  do  anything  of  that 
kind  to  keep  them  employed,  and  we  did  not  press  the  matter,  and  it  was  not  taken 
up  at  all;  only  in  a  general  way  we  made  the  suggestion:  *'If  you  girls  will  only 
make  these  goods  now  for  about  60  per  x>ent  of  what  we  pay  ordinarily  we  may  get 
ihese  contracts. " 

Q.  Well,  in  the  case  of  khaki  for  the  uniforms  of  the  soldiers,  and  more 
especially  the  uniforms  for  Cuba,  was  not  the  difficulty  on  the  part  of  the  United 
States  the  fact  that  they  wanted  these  uniforms  at  Chickamauga  and  other  great 
camps  immediately,  and  they  had  to  go  into  these  sweatshops  and  anvwhere  to 
have  them  made?— A.  They  did  not  iiave  to  go  to  the  sweatshops;  and  our  own 
General  Alger,  whom  we  appealed  to  unsuccessfully  about  that — ^it  fell  flat.  We 
would  liked  to  have  manufactured  some  of  our  goods  just  simply  to  show  the 
Government  how  much  more  satisfactory  it  was  than  a  question  of  absolute  price. 

Q.  But  he  could  not  help  you  under  the  statute? — A.  Oh,  nothing  to  be  done  at 
all — simply  accept  the  lowest  bid.  The  inspector  could  help  us  if  he  wanted  to. 
He  had  the  power;  if  he  would  let  us  show  the  thread,  buuons,  seams,  and  the 
way  it  was  made,  he  could  not  have  helped  to  have  made  an  impression.  Our 
own  State  institutions  buy  goods  made  outside  of  the  State — ^prison-made  goods 
in  other  States.  We  do  not  take  any  objection,  but  we  said  to  our  own  poor  com- 
mission right  there  in  our  own  county,  who  buy  factory  goods  in  Jeffersonville, 
Ind.:  **  You  are  certainly  buying  goods,  and  you  are  patronizing  low  goods,  and 
you  should  buy  the  best  possible  garment.  I  would  be  willing  to  send  down  a 
reasonable  quantity  of  our  goods  and  put  them  on  the  various  inmates  and  test 
them.''    But  no,  it  is  the  lowest  price  tnat  wins  for  them. 

Q.  (By  Mr.  Ratchford.)  Would  you  suggest  any  law  so  as  tx>  exclude  convict 
labor  and  confine  that  trade  to  free  labor,  whether  organized  or  unorganized? — 
A.  Well,  possibly  that  would  be  discriminating  against  convicts.  I  do  not  hardly 
think  I  would  be  competent;  but  I  think  in  selfniefense  that  the  government  of 
the  several  States  should  stop  this  endless  chain  in  the  penitentiaries,  that  simply 
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takes  the  labor  away  from  the  outside.  It  is  not  the  small  amount  of  goods  they 
sell,  but  the  price  they  force  them  to  sell  at.  They  force  people  to  commit  crimes 
simply  because  they  do  not  get  a  liying  wage,  and  they  are  filling  the  peniten- 
tiaries and  making  what  we  call  an  endless  cnain.  I  think  those  things  could  be 
obviated.  If  the  legislatures  would  look  into  the  matter  very  carefully  they  could 
see  at  once  that  the  amount  of  goods  made  in  the  penitentiary  is  not  a  drop  in  the 
bucket,  and  the  whole  thins  does  not  amount  to  anything.  Well,  we  will  have 
to  take  the  question  which  nas  been  brought  out  here;  it  is  the  weakest  link  in 
the  chain  that  tests  the  strength.  It  is  the  price  these  people  make  on  the  prod- 
uct they  do  turn  out.  It  has  a  tremendous  bearing  upon  the  whole  product.  Of 
course,  we  stand  ourselves  in  a  better  condition,  I  think,  to-day  to  combat  prison- 
made  goods  than  the  manufacturer  who  does  not  use  the  union  label,  for  the 
reason  Mr.  Ratchf ord  has  mentioned,  that  organized  labor  are  our  friends.  They 
endeavor  at  all  times  to  assist  us,  while  the  manufacturer  who  does  not  use  organ- 
ized labor,  but  pays  the  between  price — ^between  ours  and  the  convict  price — ia 
the  man  who  is  nurt  the  hardest. 

Q.  (By  Mr.  Farquhar.)  Organized  labor  is  of  one  mind  on  prison  labor? — A. 
Absolutely. 

Q.  There  is  no  change  of  sentiment  there? — ^A.  Kot  the  slighte^it.  I  think  they 
are  a  unit  on  these  things. 

Q.  (By  Mr.  EIennedy.)  Did  you  say  there  was  a  bill  before  the  Michigan  legis- 
lature to  keep  the  prison-made  goods  of  the  Michigan  penitentiary  off  the  mar- 
ket?— ^A.  No;  we  tried  to  do  this  much — they  combated  the  bill,  of  course,  and 
got  a  great  deal  of  support  among  the  farmers,  who  were  a  large  proportion  of 
the  legislators.  The  fact  of  raising  the  price  to  the  farmer  was  obnoxious  to  him. 
A  farmer  has  to  sell  his  product  in  the  lowest  market,  and  he  would  like  to  buy 
there,  too.  Consequently,  to  combat  that  idea  we  told  them — ^the  legislature — 
that  we  would  be  perfectly  willing  that  the  prisons  and  reformatories  would 
manufacture  all  the  goods  they  wanted,  provided  we  could  have  the  legislature 
force  them  to  stamp  them  prison-made.  We  would  take  our  chances;  they  could 
have  all  the  goods  made  they  wanted  to.  But  they  were  too  *  *  cagey,"  for  they  knew 
they  could  not  market  the  goods;  they  could  not  sell  them  only  to  a  certain  class 
in  the  State. 

Q.  There  was  such  a  bill  before  the  legislature? — A.  Yes. 

(}.  It  was  the  influence  of  the  prison  wardens  and  these  men  who  were  using 
prison  labor  that  defeated  the  bill,  was  it? — A.  Well,  it  was  the  influence  among 
our  legislators.  We  could  not  get  the  farmer  interested.  He  is  the  man  we  have 
got  to  combat. 

We  of  course  argue  in  our  own  little  Lansing  iaunts  with  them  that  the  com- 
petition of  labor  in  prisons  and  reformatories  snould  not  be  used  as  a  club  to 
lower  the  price  of  free  labor.  They  at  once  ask,  *  *  What  would  you  have  them  do? 
You  can  not  keep  them  unemployed;  they  would  go  insane."  Well,  we  talk  good 
roads,  the  breaking  of  stone,  macadam.  The  whole  thing  is  a  very  small  invest- 
ment an V way;  it  amounts  to  but  very  little.  We  feel  that  the  State  could  well 
afford  to  keep  these  men  busy  cracking  some  stone  over  and  over  again,  if  need  be, 
rather  than  nave  them  beat  down  the  price  of  free  labor. 

<^.  (By  Mr.  Phillips.  )  What  would  you  do  with  them  in  the  winter  time,  when 
there  is  no  work  on  the  roads? — ^A.  We  would  have  them  break  the  stone,  carload 
after  carload.  We  have  any  amount  of  limestone  there.  We  could  benefit  the 
State  then,  and  indirectly  benefit  everyone  in  the  State. 

Q.  Has  it  not  been  shown  that  you  can  not  ship  stone  any  distance  to  make 
roads — ^that  the  freight  is  too  ^eat?— A.  Of  course  there  are  drawbacks.  Of 
course  the  employment  of  convict  labor  is  a  large  question,  and  I  do  not  feel 
competent  to  even  catch  on  to  the  fringe  of  it  myself. 

Q.  (By  Mr.  Ratchford.^  Have  you  anv  instance  in  mind  in  which  you  can 
quote  figures  as  to  the  prices  for  which  the  convict-made  goods  in  your  line  are 
put  upon  the  market,  as  compared  with  your  prices? — ^A.  JJo,  I  have  not  just  at 
nand;  but  it  is  the  difference  between  what  a  manufacturer  that  uses  convict 
labor  would  ijay  and  the  price  that  we  would  pay  for  the  same  work.  They  can 
not  buy  fabric  any  cheaper  than  we  can  or  anything  less  than  we  can.  Their 
sole  difference  is  in  the  laoor,  and  it  is  the  difference  between  80  cents,  in  round 
figures — much  less  than  that;  27  cents,  I  think;  I  am  not  sure  about  that;  and 
power  and  heat  they  are  not  out — ^and  what  we  pay  a  dollar  for — ^and  furnishing 
our  own  power,  heat,  and  interest  on  the  investment,  and,  of  course,  buildings, 
and  all  tnat.  That  difference,  you  know,  is  quite  a  considerable  on  low-priced 
goods,  and  would  mean  $1  a  dozen  upon  goods  worth  $6  a  dozen,  or  $7,  along 
there. 

Q,  Now,  how  will  sweatshop  prices,  according  to  your  observation,  compare 
witn  other  prices? — ^A.  The  sweatshops  have  got  to  meet  convict  prices;  in  a  man* 
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ner,  they  have  got  to  meet  their  own  competition,  have  got  to  meet  Chinese  labor 
and  everything  else;  there  is  no  help  for  it.  They  have  got  no  label  to  snpport 
them,  no  argument  of  better-made  goods;  they  have  got  nothing  at  all.  But  they 
go  into  the  market  and  seek  a  lower  level  of  price— one,  perhaps,  against  the  other. 

9.  Under  such  conditions,  it  is  very  difficult  for  a  manufacturer  in  your  line  to 
exist  when  he  meets  the  price  of  the  sweat  shops  on  the  one  hand  and  the  penal 
institution  on  the  other,  or  the  union  label  on  the  next.  If  he  goes  in  to  manu- 
facture independently,  for  instance,  without  considering  any  one  of  those,  it  is 
very  difficult  for  him  to  exist,  is  it  not?— A.  In  the  x>arlance  of  the  street,  he  is 
''  up  against  it,"  and  he  is  not  in  existence.  He  is  simply  buying  them  from 
Bomewnere;  he  has  got  to  do  it.  Manufacturers  of  new  lines  of  merchandise  are 
oftentimes  quite  successful  without  using  any  one  of  these  three,  like  a  new 
industry  in  the  manufacture  of  shirt  waists,  which  has  just  lately  come  upon  the 
market.  I  know  a  manufacturer  of  wrappers  for  ladies^  wear  and  various  things 
of  that  kind,  which  are  new  articles  of  commodity  that  the  housewife  is  buying, 
or  that  she  can  buy  now,  in  better  styles,  made  outright,  than  she  can  buy  the 
fabric  and  take  them  to  the  house  and  make  them;  and  until  those  ^oods  are 
manufactured,  you  understand,  in  the  sweat  shops,  and  sold  to  the  jobbmg  trade, 
a  manufacturer  now,  as  some  look  at  it,  has  some  chance  for  existence.  And 
then  in  the  manufacture  of  ladies'  outside  garments,  the  manufacturer  who  does 
not  use  sweat-shop  goods  or  prison  goods  or  the  union  label  has  this  advantage, 
that  he  can  appeal  to  the  style,  don't  you  see,  or  the  taste  with  the  ladies.  With 
that  constant  variation  of  style  going  on  so  continuously  all  the  time  the  outside 
manufacturer  can  take  advantage  of  that  style,  and  the  sweat-shop  manufacturer 
would  not  be  able  to,  would  not  have  the  talent  to,  design  the  goods;  but  when 
the  goods  change  they  do  manufacture  identically  the  same  garment,  out  of  the 
same  fabric,  with  the  same  buttons  and  trimming  as  they  did  10  years  ago,  with 
no  change  iu  style,  no  change  in  design,  or  anything  of  that  kind. 

Q.  (By  Mr.  Kennedy.^  If  Congress  were  to  enact  a  law  prohibiting  convict- 
made  goods  from  beconung  interstate  commerce,  would  that  have  the  effect  of 
closing  up  the  work  that  is  now  being  done  in  the  Michigan  penitentiary  for  the 
markets? — ^A.  It  would  be  a  long  step  in  advance. 

Q.  Could  they  find  enough  market  in  the  State  of  Michigan  to  warrant  them 
continuing  in  business  as  they  are  now? — A.  It  is  possible  that  they  could,  but  we 
outside  manufacturers  could  combat  it  then  right  in  sight.  We  do  not  have  to 
contend  with  convict-made  goods  of  our  own  State.  They  ship  them  out,  you 
know.  Other  convict  goods  from  other  States  come  in  through  other  channels. 
We  are  able  to  follow  up  pretty  closely  the  goods  manufactured  in  our  own  State. 
We  know  the  way  they  are  made,  and  the  class  of  goods  they  make,  and  we  warn 
the  trade  in  various  ways  about  them. 

Q.  You  are  in  favor  of  such  a  law? — ^A.  I  think  I  would  be  in  favor  of  it, 
because  it  would  be  the  first  and  a  long  step  in  advance  in  controlling  that  most 
undesirable  competition.  The  best  wa^  to  control  it  is  a  mooted  question.  I 
think  the  suggestion  you  make  of  having  a  national  law  that  thev  can  not  be 
shipi)ed  outside  of  the  State  in  which  they  were  manufactured  would  be  a  most 
magnificent  way  to  control  it. 

Q.  (By  Mr.  Batchford.  )  What  is  your  opinion  on  this  other  phase  of  the  ques- 
tion that  is  being  agitated,  and  which  is  now  a  law  in  some  of  our  States,  I  beheve, 
that  all  machinery  used  in  the  manufacture  of  goods  or  wares  shall  be  taken  out 
of  the  penal  institutions,  and  nothing  used  excepting  machinery  that  is  operated 
by  hand  or  foot? — ^A.  Well,  that  is  along  the  lines  that  I  suggest.  It  would  make 
the  labor  of  convicts  less  competitive,  and  very  naturally  it  would  bear  less  hard 
ux>on  outside  manufacturers. 

Q.  You  think  it  would  be  a  good  thing? — A.  It  would  be,  for  this  reason,  that, 
as  I  have  stated  before,  it  would  give  employment  to  the  convict,  and  at  the  same 
time  would  take  him  out  of  the  market  as  a  competitor. 

Q.  (By  Mr.  Fabqxthar.)  Well,  would  it  not  also  be  a  positive  benefit,  like  tn 
your  own  case,  with  your  own  employees  able  to  make  complete  garments,  if  in 
penitentiaries  a  shoemaker  were  reauired  to  make  a  shoe  from  the  first  to  the 
last,  and  then  he  comes  into  the  world  with  some  kind  of  means  of  earning  a  liv- 
ing?— A.  That  is  the  stand,  and  a  desirable  one,  that  I  have  taken  all  along,  that 
an  employer  should  give  his  employees  an  opportunity  to  learn  a  trade.  There 
should  be  a  premium  put  upon  tiie  goods  that  are  manufactured  entire  by  the 
employee,  because,  if  in  a  prison  or  outside,  he  has  a  vocation  that  he  can  depend 
upon.  *  We  never  have  seen  fit  to  sectionize  our  garments.  We  may  be  too  sym- 
pathetic. We  may  consider  we  are  getting  along  well  enough  as  it  is,  but 
we  never  have  divided  it  so  that  one  of  our  emplo^rees  who  leaves  our  employ- 
ment has  not  any  trade  to  go  out  into  the  world  with.    When  we  take  them  on 
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in  our  factory,  we  oftentdmes  put  them  at  very  menial  things — ^perhaps  pick 
threads  off  the  garments.  From  that  they  go  into  patting  buttons  on  the  gar- 
ments, and  from  that  put  buttonholes  in,  and  as  they  snow  adaptability  and 
willingness  to  work,  we  advance  them;  but  when  they  take  hold  to  make  a  whole 
f^arment,  why  it  takes  sometimes  several  weeks  before  they  are  in  ]position  to  do 
it  very  well.  We  put  them  on  what  we  call  weekly  wages;  that  is,  they  work 
for  BO  much  a  week  and  turn  out  as  many  garments  as  they  can,  and  as  soon  as 
they  are  able  to  turn  out  a  garment  which  we  think  a  firstKslass  one,  and  which 
we  do  not  have  to  mark  as  second,  we  then  put  them  on  the  regular  scale,  and  they 
go  about  it. 

Q.  (By  Mr.  Phillips.  )  How  many  kinds  of  garments  do  you  make  in  your  estab- 
lishment— ^kinds  of  styles?— A.  Well,  we  manufacture  a  great  many  different  styles. 
We  manufacture  entire  suits  of  corduroy  goods,  waist  goods  and  trousers.  We 
manufacture  those  similar  suits  out  of  jean,  coarse  spring  woolen,  and  cotton  mixed 
goods,  and  we  manufacture  those  goods  out  of  all-woolgoods,  cashmeres— all  for 
workingmen.  They  are  made  strong,  but  are  not  made  by  a  tailor.  They  are 
made  in  our  factory  without  the  style  and  without  the  finish  of  tailor-made  goods. 
And  we  manufacture  the  various  mfferent  things  into  trousers  alone,  like  jean, 
cashmeres,  corduroys,  and  various  things  of  l£at  kind — probably  150  different 
styles  of  garments. 

Q.  About  what  is  your  output  per  day? — ^A.  Our  output  last  year ,  approximately, 
was  nearly  one-halt  million,  in  rouna  numbers. 

Q.  During  the  year?— A.  Yes,  about  $1,500  a  day,  possibly,  in  working  days. 
That  is  the  selling  price.  Our  wages  last  year  that  we  paid  amounted  to  $100,000, 
possibly.  Of  course,  this  year,  witn  our  increased  equipment  and  natural  increase 
m  business,  it  will  be  more  than  that. 

Q.  What  class  of  labor  do  you  get  the  most  custom  from? — ^A.  The  most  custom 
we  get  from  organized  labor. 

Q.  Well,  I  mean  the  particular  industry  in  which  they  work?— A.  The  locomo- 
tive engineers  and  firemen.  They  are  not  affiliated  with  the  Federation  of  Labor, 
but  they  are  men  strongly  interested  in  organized  labor  among  themselves*  It  is 
the  better  class  of  machinists,  artisans,  and  engineers  that  we  get  our  trade  from, 
almost  universally.    We  do  a  great  deal  for  miners. 

Q.  Coal  miners  and  other  miners? — ^A.  Coal  miners  seem  to  be  a  trade  harder  to 
reach  than  any  others.  The  price  they  get  for  mining  is  not  so  satisfactory  as 
among  iron  and  copper  miners,  and  gold  and  silver  miners  in  the  West,  and  among 
the  copper  miners,  and  among  the  Northwest  ranchmen  and  cowboys;  we  manu- 
facture garments  for  them ,  double-seated ,  and  in  various  ways  that  appeal  to  them , 
spring  bottoms,  and  fixed  up  as  the  cowboy  wants  them.  We  appeal  to  his  taste, 
somewhat,  in  various  ways.  There  is  sentiment  and  taste  you  know  among  all 
wearers  of  goods.  For  instance,  goods  that  would  sell  in  the  West  to  the  loco- 
motive engineers  would  not  sell  at  all  in  the  middle  West. 

Q.  Give  some  description  of  your  buildings  and  grounds? — A.  Our  buildings  are 
on  a  prominent  thoroughfare  in  Detroit,  we  occupy  one-half  of  a  square.  Our 
buildings  are  not  very  large,  120  feet,  2  of  them,  by  60  feet  broad,  2  stories  and  a 
basement. 

Q.  (By  Mr.  Farquhar.)  Do  you  consider  them  fireproof? — ^A.  No;  we  do  not. 
They  are  low.  The  dangers  from  fire ,  from  the  employees'  standpoint,  are  limited. 
We  are  about  10  blocks  from  the  city  hall — ^from  the  center  of  the  city.  We  were 
formerly  down  town  in  a  loft  by  other  similar  wholesale  stores,  and  we  found  that 
our  employees  had  to  i)ay  car  fare  to  go  down  town,  and  it  occurred  to  us  that  with 
no  sacnfice  on  our  part  we  might  move  our  manufactory  nearer  to  them  and  save 
them  car  fare,  and  nave  the  satisfaction  of  doing  that  at  no  cost  to  us.  We  have 
moved  our  factory  (much  against  the  judgment  of  older  manufacturers)  out  10 
blocks,  which  in  Detroit  means  quite  a  little  distance,  and  we  built  our  own  build- 
ings. We  built  them  low,  because  we  had  noticed  in  manufacturing  in  our  lofts 
down  town  in  the  congested  part  of  the  city,  that  the  girls  not  only  had  to  climb 
the  stairs,  which  was  laborious,  but  they  were  constantly  in  dread  of  fire,  and 
were  constantly  worried  over  the  fire  part  of  it.  We  made  up  our  minds  when  we 
built  the  factory  outside  that  we  would  have  it  more  satisfactory.  We  took  up  the 
idea  of  serving  them  free  hot  coffee  or  milk  with  their  luncli  at  noon.  Of  course 
they  much  preferred  to  take  a  short  lunch  hour  and  close  earlier  in  the  evening, 
when  they  could  ^o  home  and  have  a  hot  supper. 

Q.  Do  you  furnish  that  lunch  free  to  them?— A.  We  did  for  a  long  time  furnish 
it  n-ee,  but  we  found  that  there  was  a  certain  sentiment  among  tiie  emj^loyees 
that  they  preferred  not  to  be  under  obligation  to  us,  and  I  find  there  is  that  feel- 
ing among  all  employees,  that  they  would  much  rather  not  have  anything  given 
to  them;  so  we  created  what  we  call  a  '*  refreshment  account,''  in  which  we  charge 
that  account  with  s^  that  we  buy  and  credit  them  with  all  money  we  take  in  from 
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tbe  employees.  We  charge  them  now — ^I  think  it  is  2  cents  a  week;  I  am  not  sore, 
bnt  it  may  be  3  cents  a  week— for  serving  them  a  cnp  of  hot  coffee  or  milk  5  days 
in  the  week. 

Q.  (By  Mr.  Batohfobd.)  Each  employee?— A.  Each  employee.  Saturdays, 
you  know,  they  get  away  at  noon. 

8.  (By  Mr.  Phillips.)  That  is  only  Innch?— A.  They  brin^  their  own  lunch. 
.  (By  Mr.  Batchfobd.)  That  is  done  in  a  suitable  place  m  your  factory,  is  it 
not?— A.  Tes;  we  have  an  excellent  system  of  that  kind,  and  we  find  that  they 
feel  more  free  to  take  advantage  of  it.  If  they  want  an  extra  cup  of  coffee,  they 
feel  that  they  are  paying  for  it,  and  that  they  are  entitled  to  it,  and  that  they  are 
nnder  no  obligations,  and  the  price  is  so  iimnitesimal  that  it  is  not  noticeable. 
They  have  the  expense  of  coffee  and  milk  and  of  a  little  girl  who  washes  the 
dishes.  At  the  end  of  the  month  there  is  always  a  surplus  in  that  *  *  refreshment 
fund."  That  money  we  turn  over  to  the  *'sick  benent  fund."  It  amounts  to 
considerable  some  months,  and  other  months  it  does  not  amount  to  as  much.  We 
have  a  similar  system  with  our  telephone.  We  put  in  a  telephone  for  their  own 
use  in  the  factory  building  and  allow  them  to  use  it  by  x>aying  a  stipulated  sum. 
I  think  it  is  a  trifle;  I  am  not  sure,  but  I  think  it  is  a  penny  a  week  for  the  em- 
ployees. Of  course  that  ii^  $6-^-^600  of  them — and  we  find  that  account  has  always 
shown  a  good  balance  for  their  sick  benefit  fund,  and  in  that  way  we  have  aug- 
mented tlieir  fund;  and  we  do  that  too  in  our  system  of  fines.  A  girl  who  makes  a 
poor  garment,  or  who  does  something— of  course,  this  is  a  good  deal  like  a  school — 
we  have  frivolous  girls,  we  have  those  who  are  indifferent  to  the  work  they  turn 
out,  and  who  come  in  there  and  do  things  they  ought  not  to  do,  and  we  have  this 
way  of  controlling  them,  that  we  have  a  system  of  fines,  running  from  1  cent  to 
10  cents;  if  a  girl  does  certain  things  she  is  fined  1  penny,  2  penmes,  whatever  it 
happens  to  be,  and  if  she  is  fined  more  than  three  tmies  in  a  week,  possibly  she  is 
given  what  we  call  a  lay-off  for  perhaps  half  a  day  or  a  day,  and  tnese  fines  are 
all  collected  at  the  end  of  the  month  and  turned  over  to  their  sick  benefit  fund, 
which  gives  them  at  the  end  of  the  year  quite  a  considerable  fund. 

Q,  rfiy  Mr.  Phillips.)  Do  they  contribute  to  that  in  addition?— A.  They  often 
contrioute,  and  when  they  contribute  in  addition  whatever  sum  they  set  aside  for 
themselves  we  told  them  that  we  would  duplicate  the  same  amount  they  might 
set  aside,  and  we  do  that  every  year.  As  I  say,  the  accumulation  of  fines,  tele- 
phone, and  hot  coffee,  etc.,  makes  it  quite  considerable  more.  Then  we  have 
a  class  of  employees  that  are  not  obliged  to  take  advantage  of  this  sick-benefit 
fund  very  much,  you  know,  for  the  reason  that  the  hours  are  short  and  they  are 
very  healthy.  They  have  lots  of  outdoor  exercise.  We  had  a  house  built  outside 
of  the  factory.  It  is  not  an  unusual  thing  to  see  800  bicycles  in  it  that  they  were 
able  to  buy  themselves,  and  they  wheel  to  and  fro  from  their  houses. 

Q.  I  believe  you  have  not  stated  about  what  wages  they  earn  per  week. — ^A. 
The  average  wages  in  our  factory  last  year  were  not  far  n-om  $6  per  week  per 
individual.  Now,  I  do  not  want  to  state  that  as  an  arbitrary  sum.  I  would  like 
to  actuate  the  question  first  before  I  did  that.  I  have  known  quite  often  weeks 
when  it  went  more  than  that.  You  see  there  are  a  great  many  of  our  employees 
that  come  into  our  employment  to  do  menial  work.  They  are  girls  of  16.  Our 
law  in  the  State  of  Michigan  prohibits  our  employing  any  girl  under  the  age  of 
16  without  the  consent  of  the  parent,  and  under  the  age  of  14  at  all.  Wo  find 
that  we  are  constantly  besieged  by  parents  to  get  their  children  into  our  factories. 
The  conditions  are  such  that  they  feel  it  is  a  school  for  them,  and  they  would 
like  very  much  to  have  them  in  there,  and  the  conditions  are  such  that  it  would 
be  pleasant  for  them  to  get  into  our  factory.  Those  girls  come  in  to  do  menial 
work,  and  their  wages  at  first  are  very  small — ^they  must  be,  necessarily. 

Q.  Do  you  employ  married  women  in  your  factory?— A.  A  great  deal.  There 
are  a  great  many  of  them  there,  I  am  sorry  to  say.  They  are  oftentimes  very 
peculiar  cases.  They  are  employees  of  ours  who  have  married  and  left  us,  and 
.  their  surroundings  have  been  unfortunate — ^have  either  lost  their  husband  and 
have  children  to  support,  or  the  husband  has  become  nonsupporting,  and  they 
have  come  back  to  us.  Those  very  cases  excite  a  very  great  deal  of  sympathy  from 
us.  The  projwrtion  of  married  people  in  our  factory  is  very  small,  but  the  pro- 
portion of  employees  who  leave  by  marriage  is  very  large,  and  that  is  one  of  the 
things  we  have  to  contend  with,  and  we  always  will  have.  Our  best  girls  are  the 
ones  who  marry.  Those  who  are  the  best  workers  and  the  cheerful  workers  are 
the  ones  that  marry  the  quickest.  Last  year  we  lost,  I  think*  something  over  60 
of  our  best  girls  by  marriage.  We  only  lost  them  on  these  two  grounds — mar- 
riage and  death.  Those  are  the  only  causes.  We  do  have  instances  of  the  kind 
where  they  become  displeased  witn  our  treatment  and  have  gone  to  other 
factories. 
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Q.  (By  Mr.  Kennedy.  )  You  said  a  while  ago  that  a  person  entering  your  employ 
has  1  month  in  which  to  decide  whether  to  join  the  union.  Have  yon  had  any 
cases  where,  at  the  expiration  of  a  month  or  any  other  time,  they  i*efn8ed  to  accept 
that  condition? — A.  Well,  in  a  sense,  we  have,  and  in  another  sense,  we  have  not. 
We  have  had  a  great  many  girls  who  have  been  emploved  in  other  factories  who 
came  into  onr  factory  to  go  to  work — ^possibly  mignt  liave  been  mannfactnring 
shoes,  corsets,  or  various  other  things — ^who  thought  that  they  would  tr^  oar 
goods,  and  have  g^ne  in,  and  felt  unable  to  make  enough  wages  to  be  satisfied, 
and  then  at  the  end  of  the  time  they  have  drawn  out  of  it.  I  do  not  come  in  con- 
tact directly  with  our  employees.  Mr.  F. ,  the  managing  partner,  has  full  charge. 
I  would  have  to  ask  him.  i  do  not  believe  there  is  a  single  instance  where  they 
have  withdrawn  because  they  belong  to  the  union.  We  sign  aKreements;  we  do 
business  with  garment  workers  the  same  as  any  merchants.  We  take  them  into 
our  confidence  and  sign  agreements  with  them,  that  we  shall  employ  nothing  but 
union  labor  in  our  factorv;  that  we  agree  to  various  things — ^that  is,  the  snort- 
hour  system  and  all  these  things  that  are  asked,  when  they  are  practical.  We  signed 
it  7  years  ago,  and  we  never  have  unsigned  it  or  re-signed  it;  it  still  stands  just  as 
it  always  did.  The  officers  are  changed  regularly.  They  have  in  their  own  coun- 
cils a  great  many  bitter  contentions  among  themselves.  We  hear  of  them  indi- 
rectly. That  is  the  benefit  of  or^^anization;  they  learn  to  control  themselves. 
That  is  one  of  the  strongest  things  m  their  favor. 

O.  (By  Mr.  Ratchford.)  Have  you  any  limit  as  to  the  number  you  work  in 
eacn  room,  or  each  department,  as  the  case  may  be? — ^A.  No;  we  never  have,  for 
the  reason  that  we  never  have  come  anywhere  near  any  limit  which  would  be 
unsanitary. 

Q.  What  is  the  greatest  number  now  working  in  the  same  room? — ^A.  Well,  I 
think  wo  have  in  the  room  120  by  60  sauare,  about  200  x>eople.  I  am  not  sure 
about  that;  but  that  room  is  surroundea  by  48  windows,  coming  down  as  these 
do.  We  are  out,  detached,  situated  in  a  park,  in  which  there  is  plenty  of  venti- 
lation and  air.  Then  in  our  factory  buildings  we  have  lavatories  and  closets  and 
cloakrooms,  which  we  have  taken  especial  pains  to  have  clean  and  sweet  and 
acceptable.  That  is  the  fii*st  place  we  take  visitors— down  to  our  basement  to 
show  them  tlie  lavatories  and  tne  places  we  have  below  there. 

Q.  (By  Mr.  Phillips.)  You  have  bathrooms? — ^A.  No;  we  have  nothing  of  that 
kind,     we  have  lavatory  closets,  closets,  and  cloak  rooms. 

Q.  Is  it  ventilated  by  ordinary  windows? — ^A.  Yes;  but  we  have  skylights  all 
through  the  building,  so  that  in  the  winter  time  when  too  cold  to  open  the  win- 
dows we  raise  the  skvlights.  We  have  no  fits,  or  fainting,  or  spells  of  that  kind, 
and  rarely  call  in  a  pnysician^  or  anything  of  that  kind. 

Q.  (By  Mr.  Farquhar.)  Have  your  employees  any  societies  among  themselves, 
social  societies,  lecture  societies,  or  amrtning  of  that  kind? — ^A.  Well,  a  great 
many  of  them  are  members  of  the  Y.  W.  C.  A.;  I  do  not  know  how  many. 

Q.  The  yoimg  women  are  members  of  that  association? — ^A.  A  good  many  are 
members  of  the  Christian  Endeavor  Association. 

Q.  But  you  have  no  organization  of  your  own,  none  there  of  that  kind  among 
yourselves — tea  parties — ^such  things  as  that?--A.  No;  nothing  of  that  kind  at  all. 

Q.  (By  Mr.  Clarke.)  Are  your  employees  mostly  Americans?— A.  Well,  I 
would  think  they  might  be  American  bom,  but  I  imagine  they  are  of  foreign 
parentage.  A  great  many  of  them,  possibly  the  majority  of  them,  are  Germans. 
Wo  have  a  large  German  element  in  Detroit,  and  we  have  a  large  Holland  element 
there,  too.    They  are  divided;  we  have,  I  suppose,  every  nationality. 

Q.  (By  Mr.  Phillips.)  Most  of  them  can  speak  the  English  language? — A.  I 
know  of  none  that  can  not. 

Q.  (By  Mr.  Clarke.)  They  are  generally  well  educated,  I  suppose?— A.  Why, 
above  the  ordinai-y.  We  really  get  the  pick  of  the  people.  We  are  enabled  to 
take  our  choice.  We  have  a  largo  waiting  list  all  the  time.  Our  factory  is  well 
and  favorably  known  throughout  the  State.  GKrls  that  work  in  other  factories 
oftentimes  are  extremely  glad  to  make  a  change,  and  when  we  have  an  operator 
that  leaves,  or  any  change  is  made,  we  drop  them  a  card,  and  take  them  on  as 
fast  as  we  can. 

Q.  (By  Mr.  Phillips.)  You  take  them  up  in  order?— A.  Yes;  we  do  when  we  go 
outside  of  our  factory,  but  to  be  fair  with  our  employees  we  advance  in  our  own 
factory.  We  take  a  girl  who  has  come  in  to  do  menial  work.  She  has  the  first 
machine.  If  that  element  is  exhausted,  then  we  go  on  the  waiting  list;  but  as  a 
matter  of  fact,  we  rarely  go  outside  of  our  own  employees. 

Q.  (By  Mr.  Clarke.  )  Are  they  generally  so  well  dressed  that  they  could  hardly 
be  distinguished  from  other  ladies  on  the  street?— A.  Yes;  I  think  they  are.  I 
know  quite  often  that  when  our  employees  get  through,  it  looks  like  the  breaking 
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loose  of  some  seminary.  Speaking  about  onr  employees  on  Labor  Day,  we  always 
secure  for  them  every  tallyno,  four-in-hand,  and  open  carriage  in  the  city,  and 
donate  to  them,  to  let  them  join  the  Labor  Day  parade,  and  we  are  always  very 
proud  of  them. 

Q.  Are  you  familiar  with  the  condition  of  labor  in  the  shoe  shops  in  Detroit? — 
A.  No;  I  am  entirely  unfamiliar  with  any  manufacture  except  my  own. 
"  Q,  You  do  not  know  whether  they  are  organized  or  not?— A.  I  do  not  think 
there  is  any  organized  labor  working  in  anything  in  Detroit  in  the  shoe  line  at 
the  present  time.  For  2  years  Pingree  &  Smith  made  an  agreement  with  the 
boot  and  i^oe  workers*  organization  to  employ  nothing  but  organized  labor  in  the 
manufacture  of  their  boots  and  shoes,  and  various  articles  of  like  kind,  with 
the  understanding  that  they  were  to  try  it  for  2  years,  or  some  stated  period,  and 
at  the  end  of  that  time  if  they  were  not  satisfied  they  were  to  be  perfectly  free  to 
returfi  the  labels  to  the  organization  and  conduct  the  business  as  they  did  before. 
The  members  of  the  organization  who  were  instrumental  in  getting  them  to  take 
up  the  label— the  shoemakers*  label— told  them  that  they  believed  they  could  show 
this  manufactory  that  they  could  increase  the  sale  of  its  product  more  than 
enough  to  warrant  them  in  using  the  label  and  confining  themselves  to  the  employ- 
ment of  organized  labor.  At  the  end  of  2  years  the  firm  gave  back  the  labels— it 
is  a  thing  they  brand;  it  is  not  a  thing  they  stick  on;  it  is  a  brand — and  they  said 
that  they  preferred  to  conduct  their  factory  as  they  formerly  did.  Now,  Mr.  Frank 
Pingree,  a  brother  of  Hazen  S.  Pineree,  the  governor  of  the  State,  has  entire  man- 
agement of  the  entire  labor  in  that  large  factory,  and  we  take  such  radically 
opposite  views  on  organized  labor  that  we  frequently  go  over  the  matter  at  the 
club  when  we  meet.  He  told  me  that  he  could  not  conduct  his  business  with 
organized  labor;  that  he  would  be  obliged  to  nm  his  business  to  suit  himself  or 
go  out  of  business;  he  arrived  at  that  conclusion  after  a  good  deal  of  experience, 
and  he  had  made  up  his  mind  that  while  he  would  not  discriminate  against  organ- 
ized labor  he  would  not  discriminate  in  their  favor. 

Q.  Well,  why  could  he  not  succeed  in  employing  union  labor? — ^A.  Well,  now, 
that  is  kind  of  a  question.  From  my  standpoint  I  think  he  made  a  great  mistake. 
He  could  have  succeeded  extremely  well  if  ne  had  taken  the  right  course,  but  he 
went  into  the  matter  mercenarily — as  a  matter  solely  of  profit  and  of  increasing 
his  trade — and  better  treatment  of  his  employees  or  the  better  wages  that  he  might 
be  able  to  pay  did  not  appeal  to  him .  It  was  simply  a  matter  of  increasing  the  busi- 
ness provided  he  used  union  labor.  That  increased  business  did  not  come.  He 
never  advertised  the  fact  that  he  used  the  union  label.  He  was  fearful,  I  think,  of 
being  put  in  a  position  where  he  would  be  obliged  to  do  so  and  nothing  else,  and 
for  that  reason,  if  no  other,  he  possibly  had  grounds  that  he  considered  sufficient. 

Q.  (By  2^.  Kennedy.)  Is  the  governor  a  full  partner  in  this  business?— A.  Oh, 
yes. 

Q.  (By  Mr.  Batchford.)  I  am  informed  that  union  labor  is  still  generally 
employed  there,  but  they  have  abandoned  the  use  of  the  label.— A.  That  is  all. 
I  do  not  know  but  all  of  them  are.    Oh,  no,  they  do  not  discriminate  against  them. 

Q.  (By  Mr.  Phillips.)  Their  wages  are  sati8factory?—A.  Their  wages  are  sat- 
isfactory. I  find  that  organized  labor,  first  of  all,  would  like  to  be  treated  as  an 
organization.  That  is  one  of  the  things  they  contend  for— proper  recognition  of 
their  orjranization.  They  like  to  have  their  committees  recognized  and  treated 
with.  They  want  only  what  is  right,  in  my  estimation,  but  they  want  to  be 
appraised  of  any  changes  of  hours  or  wages,  and  have  the  matter  properly  taken 
up  and  debated— in  fact,  to  have  a  voice  in  the  matter;  not  to  dictate  tne  way 
the  business  should  be  run,  or  interfere  in  the  slightest,  but  when  a  question  they 
are  interested  in,  of  wa^es  or  hours,  comes  up  they  would  like  to  be  consulted— 
to  have  their  organization  recognized.    It  it  a  very  strong  feature. 

Q.  Have  vou  ever  had  occasion  to  discharge  labor,  or  to  discharge  any  consid- 
erable number  of  your  laborers? — A.  Oh,  no.    We  discharge,  of  course. 

Q.  Have  you  ever  had  objections  to  their  being  discharged? — ^A.  They  always 
object,  and  they  have  a  perfect  right  to.  Of  course,  a  discharged  employee  will 
appeal  at  once  to  this  committee,  if  he  is  a  member  of  this  organization,  to  pro- 
tect him.  They  tell  him.  We  will  protect  you;  and  if  the  matter  of  discharge 
comes  up  you  will  be  taken  care  of — we  will  see  that  you  are  justly  discharged  or 
not  at  all.  And,  of  course,  they  go  right  to  their  committee  if  we  lay  a  man  off 
for  a  month  or  discharge  Wm  outright.  I  discharged  a  man  the  other  day.  Poor 
fellow,  I  was  awfully  sorry  for  him.  He  took  his  case  at  once  to  the  committee, 
and  the  committee  came  right  to  us  with  it,  as  they  were  obliged  to  do,  and  asked 
us  why  we  discharged  him.  We  told  them  frankly  that  we  found  he  was  dis- 
honest. There  were  no  bones  made  about  it,  and  we  showed  them  the  proof  of  it, 
and  they  had  nothing  to  say.    They  said.  Of  course  we  do  not  blame  you  in  the 
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least.  Nor  did  we  blame  them  for  makinf(  the  inquiry.  The  young  man  had 
been  in  our  employ  for  a  number  of  years.  I  was  very  sorry,  and  in  fact  I  was 
shocked  when  I  heard  he  had  been  caught  in  a  dishonest  act.  The  chances  are 
that  his  discharge  will  only  be  a  lay  off.  I  have  no  doubt  but  what  he  will  be 
taken  on  and  given  a  chance. 

Q.  (By  Mr.  Ratchford.)  To  redeem  himself? — ^A.  Yes.  We  discharge,  some- 
times, employees  who  are  constantly  neglecting  their  work,  or  who  are  unruly 
and  boisterous,  or  for  conduct  unbecoming  to  the  girls,  which  oftentimes  occurs 
in  a  large  factory.  We  make  no  bones  of  it,  either.  We  just  simply  shut  them 
riglit  off  and  tell  them  frankly  that  we  can  not  permit  anything  of  tliat  kind,  and 
it  will  not  do  at  all.  It  lowers  the  tone  in  the  factory,  which  we  are  so  proud  of, 
and  it  lowers  the  morale  we  have  had  for  so  many  years.  Frequently  the  com- 
mittee will  come  and  plead  for  them.  If  there  are  some  extenuating  reasons  why 
we  should  try  them  again  we  always  say:  If  you  want  them  to  come  back  we  will 
hold  you  responsible;  we  will  take  them  back  at  the  end  of  the  week  and  we  will 
appeal  to  you;  and  that  frequently  is  all  that  is  necessary. 

Q.  (By  Mr.  Phillips.)  They  generally  come  back  under  those  circumstances? — 
A.  Oh,  yes;  they  are  only  too  glad  to  come  back,  of  course.  We  find,  then,  that 
the  organization  is  interested;  that  they  warn  them,  and  oftentimes  admonish 
them,  when  thev  are  drifting  away  again,  to  be  careful.  They  say:  It  is  the  last 
chance;  we  will  not  take  up  your  case  again;  if  you  are  gone  this  time  you  will 
stay  gone.  We  have  no  foreman  over  our  employees  at  sill;  we  have  no  spies  or 
espionage;  we  always  tell  them:  Here  is  the  factory;  you  \vill  see  there  is  no  fore- 
man over  you  people  at  all.  And  we  send  i)eot)le  upstairs  and  say  to  them:  See 
what  you  think  about  that  room  with  200  people  in  it;  no  foreman,  no  club  over 
them  at  alljgo  up  and  see  what  you  think  of  that.  And  they  always  come  back 
and  say,  **Well,I  never  saw  anything  like  that."  Well,  they  all  get  around. 
Each  one  is  told:  You  have  no  overseer  over  you,  nobody  to  coerce  you,  and  we 
are  proud  of  you,  and  we  would  dislike  very  much  now  to  have  you  do  anything 
that  you  wordd  regret;  and  the  consequence  is  that  each  one  is  sort  of  a  monitor 
over  the  other.  There  is  always  a  certain  class  whose  hearts  are  all  right  but 
they  are  a  little  gay,  and  if  nobody  is  overseeing  them  they  might  jump  onto  the 
table  and  huiTah  for  the  Cuban  nag;  but  nothing  very  serious.  We  never  feel 
diflBdent  about  sending  anybody  upstairs  and  letting  them  look  over  the  factory. 

Q.  Have  you  found  that  the  Young  Women*8  Christian  Association  has  been  a 

treat  benefit  along  the  line  of  moral  culture? — A.  Well,  I  have  not  come  into 
irect  contact  with  it,  but  I  find  that  they  are  doing  a  great  deal  of  good.  That 
is,  the  young  ladies  are  invited  into  the  better  homes  of  the  city,  and  they  have 
musicales  and  various  lectures  and  things  of  that  kind;  and  I  have  oftentimes 
heard  them  speaking  about  what  a  splendid  time  they  have  had.  We  always 
have  to  sign  their  recommendations  for  them  to  become  members,  and  I  imagine 
it  is  a  source  of  good.  But  we  find  that  when  there  is  the  first  touch  of  charity 
anywhere,  we  can  not  get  our  girls  interested  at  all.  Now,  there  is  a  Nightingale 
Society  in  Detroit,  of  young  women  who  have  banded  themselves  together  to  rent 
a  home  outside  of  the  city  on  some  of  the  neighboring  lakes,  and  they  invite  any- 
one in  the  city  of  Detroit— young  women,  clerks,  saleswomen,  and  factory  girls — ^to 
go  out  there  and  take  advantage  of  that  home  during  their  summer  vacation  for 
a  week  or  two  weeks;  I  think  the  limit  is  two  weeks,  we  will  say,  and  they  pay  a 
nominal  sum,  say  $1  a  week;  and  while  I  have  attempted  to  get  our  girls  to  go  out 
there,  I  find  that  the  knowledge  that  it  smacks  of  charity  keeps  them  away;  they 
do  not  like  to  take  any  charity  at  all. 

Q.  (By  Mr.  Farquhar.)  The  title  comes  from  Florence  Nightingale,  does  it 
not? — A.  Yes;  that  is  so.  These  young  ladies  are  mostly  members  of  a  church 
that  I  am  a  member  of — Christ  Church — and,  of  course,  they  knew  I  was  person- 
ally interested  in  them,  and  they  told  me  what  benefit  these  young  ladies  would 
get  if  they  went  out  20  or  30  miles  from  the  city  on  the  lake.  I  know  I  asked  one 
of  them  if  any  of  our  young  ladies  had  taken  advantage  of  it,  and  she  said  not  a 
single  one.    They  took  their  own  vacations. 

Q.  (By  Mr.  Phillips.)  Do  you  give  them  time  off  in  the  summer  time? — A. 
They  nave  all  the  time  they  want.  They  come  and  go  as  they  please  in  the  sum- 
mer time.  We  generally  inin  on  short  hours;  we  have  to  run  on  very  much  less 
than  8  hours  in  the  summer  time;  that  is,  we  have  seen  the  time,  in  1893,  when 
we  had  to.  We  are  always  very  glad  to  have  them  start  off  in  June.  Now,  we 
will  run  on  short  hours  until  the  1st  of  August,  and  all  the  girls — we  tell  them  to 
take  their  vacations  as  they  please;  but  after  the  1st  of  August  we  would  like  to 
have  them  all. 

(Testimony  closed.) 
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Chicago.  III..  March  20, 1900, 

TESTIMONY  OF  MR.  J.  E,  TILT, 

Shoe  Manufacturer,  Chicago, 

The  special  siibcommission  met  at  10  a.  m..  March  20, 1900,  in  the  Auditomm 
Hotel,  Chicago,  Mr.  Clarke  presiding.  At  2.30  p.  m.  Mr.  J.  E.  Tilt  was  sworn  as 
a  witness,  and  testified  as  follows: 

Q.  (By  Mr.  Clarke.)  Please  give  your  name.— A.  J.  E.  Tilt 

Q.  Post-office  address. — A.  Chicago,  EL,  17  Huron  street. 

Q.  And  occupation. — ^A.  Manufacturer  of  shoes. 

Q.  What  kind  of  shoes  do  you  manufacture? — A.  We  manufacture  what  is 
known  in  the  trade  as  a  medium  grade  of  shoes. 
Men's  or  women's?— A.  Men's  entirely. 

The  name  of  your  firm'  is  what?— A.  The  J.  E.  Tilt  Shoe  Company. 
How  long  has  it  been  established? — A.  Established  in  1889. 
Is  it  a  firm  or  a  corporation? — A.  Corporation. 
Organized  under  the  laws  of  Illinois?— A.  Yes. 

Will  you  state  the  amount  of  capital  and  the  number  of  hands  employed?— 
^e  amount  of  capital  invested  is  $150,000,  and  the  number  of  hands  employed 

present  is  400. 

Q.  Are  they  all  men?— A.  No;  there  are  143  females. 

Q.  Have  any  members  of  the  firm  been  engaged  in  the  same  line  of  business 
elsewhere? — A.  Yes;  myself. 

Q.  Where  was  that? — ^A.  I  have  been  engaged  in  manufacturing  more  or  less 
in  this  city  since  1876. 

Q;  Are  you  one  of  the  oldest  firms  in  the  business  here? — A.  You  might  say  one 
of  the  oldest;  yes. 

Q.  How  many  concerns  are  engaged  in  the  manufacture  of  boots  and  shoes  in 
Chicago?-— A.  I  do  not  know  that  I  could  answer  that  offhand;  I  should  say  about 
10  or  15,  large  and  small. 

Q.  Has  it  been  a  growing  industry  here  in  recent  years? — A.  Yes;  it  has  been 
growing  quite  rapidly. 

Q.  Are  there  any  Eastern  firms  engaged  in  it  here?— A.  No. 

Q.  Where  do  you  find  your  markets? — A.  Our  markets  are  all  over  the  country, 
and  in  Europe  and  Australia. 

Q.  Is  the  principal  amount  of  your  product  sold  in  the  West? — A.  No;  we  are 
pretty  well  distributed;  probably  as  much  of  our  product  is  sold  East  as  West — 
certamly  as  much. 

Q.  Have  you  any  advantages  over  Eastern  manufacturers? — ^A.  I  do  not  know 
that  we  have  much.  I  think  the  largest  tanneries  are  in  the  West;  the  largest 
tanneries  are  located  in  Milwaukee  and  Chicago,  and  that  gives  us  a  slight  advan- 
tage. The  labor  market  is  a  good  one  for  the  class  of  labor  we  employ;  and  it  is 
a  good  distributing  market — our  advantages  are  fully  equal,  I  think,  to  the  East 
in  that  respect. 

Q.  Are  the  wages  paid  to  your  operatives  about  the  same  as  are  paid  in  the 
Massachusetts  shoe  factories?- A.  Practically  the  same,  I  think. 

Q.  Is  there  any  difference  in  the  cost  of  living  here  for  your  operatives?— A.  I 
think  the  cost  or  living  would  probably  be  somewhat  less,  with  the  exception  of 
rent.    Breadstuff s  are  cheaper  here  than  in  the  East. 

Q.  Meats  also? — A.  Meats  also. 

Q.  Clothing  as  cheap? — A.  As  cheap,  yes. 

Q.  Rents  higher,  you  think?— A.  Yes,  I  think  so. 

Q.  Are  you  familiar  with  the  rents  paid  by  your  workingmen? — ^A.  Yes,  in  a 
general  way. 

Q.  Please  describe  the  kind  of  houses  they  live  in,  and  about  what  the  rent  is.— 
A.  The  last  few  years  the  conditions  of  that  have  changed  very  materially;  since 
they  have  got  to  building  cheap  flats.  A  great  many  of  our  employees  live  in 
flats;  quite  a  number  of  them,  from  their  savings,  have  built  fiats  ana  rent  them 
out.  Then  again  a  good  many  of  them  go  out  quite  a  distance  and  own  a  little 
place;  quite  a  number  of  them  do  that. 

Q.  How  large  are  these  individual,  separate  houses?- A.  Oh,  on  a  25  foot  lot;  a 
house  that  would  cost  $1,200  or  $1,500 — ^anywhere  from  that  up  to  $2,500. 

Q.  Divided  into  how  many  rooms?— A.  Six  or  8  or  9  rooms. 

Q.  With  a  cellar?— A.  With  a  cellar,  yes. 

Q.  Underpinned? — A.  Generally  a  basement;  always  a  basement,  whether  they 
may  be  brick  or  stone,  or  simply  underpinned. 
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Blinded  and  painted?— A.  Oh,  yes. 

Warmed  by  furnaces  or  by  stoves?— A,  Usnally  by  stoves;  I  shonld  think 
houses  of  that  kind  probably  would  be. 

Q.  You  think  about  $1 ,200  would  be  the  minimum  cost  of  such  a  house?— A. 
No,  I  should  think  not;  I  should  think  probably  $800  would  be  the  minimum  cost. 

Q.  How  far  out  from  your  factory  would  that  be?— A.  For  that  they  could  go 
anywhere  from  8i  to  8  miles. 

Q.  Would  it  be  within  the  radius  of  5-cent  fares?— A.  Oh,  yes;  you  can  get  it 
for  that. 

Q.  How  about  the  flats  in  which  they  live?— A.  The  flats  usually  run  from  4  to 
5  or  6  rooms;  probably  more  like  a  5-room  flat  that  could  be  rented  for  about  $10 
a  month. 

Q.  Would  that  include  elevator  service  and  steam  heat?— A.  Oh,  no. 

Q.  Wouldnotincludeanyheat?— A.  I  do  not  think  so.  Perhaps  the  more  recent 
of  them  might. 

Q.  Does  it  include  water  service?— A.  Yes. 

Q.  And  are  those  houses  as  far  out  as  the  separate  houses,  generally?— A.  No; 
they  are  more  contiguous  to  the  factories. 

Q.  Have  you  made  any  comparison  of  wages  paid  between  Chicago  and  liyxm 
or  Brockton  or  Marlboro? — ^A.  The  wages  paid  in  the  West,  I  think,  are  some- 
what higher  than  in  the  East.  I  think  they  make  more  here.  The  conditions  in 
our  class  of  goods,  I  think,  are  better  for  the  labor  class  than  they  are  in  the  East. 
I  think  they  work  longer— more  weeks  in  the  year — ^than  they  do  m  the  ESast;  that 
is,  in  the  majority  of  cases,  and  I  think  the  methods  here  are  probably  a  little 
better. 

Q.  Better  for  the  working  people  or  the  mfiT>ufacturers? — A.  Yes;  for  the 
working  people. 

Q.  Do  your  operatives  belong  to  the  unions?— A.  Yes. 

Q.  All  of  them?— A.  Not  all;  no. 

Q.  Have  you  had  any  labor  diflftculties?- A.  We  have,  more  or  less,  every 
year. 

Q.  Do  you  treat  with  the  union8?—A.  No. 

Q.  You  engage  your  help  individually?— A.  Individually;  yes. 

Q.  Have  you  any  objection  to  union  labor?— A.  No. 

Q.  Have  you  any  objection  to  treating  with  representatives  of  the  unions  in 
case  of  difficulty? — A.  We  have  to  treating  with  any  outsider, outside  of  our  own 
factory.  We  treat  entirely  with  our  own  employees,  through  a  shop  committee 
of  their  own  members,  with  whom  we  treat  in  case  of  labor  difficulty. 

Q.  Have  most  of  your  operatives  been  in  your  employ  for  some  time?— A.  Yes; 
quite  a  number  of  years.  I  have  had  some  in  my  employ  probably  for  17  or  IS 
years. 

Q.  Do  they  work  by  the  piece  or  by  the  week,  generally?— A.  Principally  by  the 


And  most  of  them  tend  machines,  I  suppose?— A.  Yes. 
.   Do  a  particular  part  and  do  not  understand  the  doing  of  other  parts?— A. 
There  are  a  few  men  who  possibly  can  do  other  parts,  but  as  a  factory  is  con- 
stituted to-day  the  man  must  do  one  part  and  become  expert  at  that  to  make 
anything,  and  gradually  he  forgets  everything  else. 

Q.  You  use  about  the  same  class  of  machinery  as  is  used  in  the  Extern  facto- 
ries, I  suppose? — ^A.  Yes. 

(jL  Do  you  sell  to  commission  houses  or  wholesale  jobbing  houses  in  the  Blast? — 
A.  No;  to  retail  houses  only. 

Q.  Send  your  agents  to  find  the  market?— A.  Yes. 

Q.  Can  you  sell  in  Massachusetts  and  other  New  England  points  in  competition 
witn  the  local  factories?- A.  Yes. 

Q.  How  do  you  do  it;  by  underselling  them,  or  producing  an  article  that  meets 
the  wants  of  tiie  people  better?— A.  As  you  just  stated,  by  producing  an  article 
that  suits  their  wants  better  than  the  Eastern  products. 

Q.  Your  prices,  then,  you  think,  are  substantially  the  same  as  those  of  similar 
goods  produced  tnere?- A.  Practically  the  same. 

Q.  Mow  do  you  obtain  your  foreign  markets;  by  sending  traveling  salesmen 
there?— A.  Generally  sell  to  visiting  ouyers  from  Europe  and  Australia. 

Q.  Then  they  come  here,  do  they?— A.  Yes. 

Q.  Those  buyers  are  merchants,  I  suppose? — ^A.  Yes. 

Q.  Have  you  a  considerable  foreign  trade?— A.  Our  largest  foreign  trade  is 
with  Australia;  with  them  we  have  had  a  considerable  trade. 

Q.  Is  it  increaaing?-*A.  Yes. 
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Q.  About  what  is  the  percentage  of  your  foreigrn  trade  compared  with  your 
domestic  trade?— A.  Our  foreign  trade  would  be  about  10  per  cent. 

Q.  Do  you  have  to  make  particular  styles  for  the  foreign  trade? — A.  They  are 
particular  in  a  way.  They  adopt  styles  that  were  in  vogue  here  several  years 
ago.  They  are  practically,  you  might  say,  about  8  years  behind  the  American 
styles;  that  is,  toe  Australian  trade,  and  X  think  that  would  be  true  to  a  certain 
extent  of  the  G^erman,  ^ench,  and  English  market. 

Q.  Then  are  you  able  to  dispose  of  your  goods  that  have  become  unfashionable 
here,  or  do  you  have  to  make  them  up  specially? — ^A.  We  make  them  up  specially. 

Q.  But  you  have  your  patterns  and  lasts,  etc.,  adapted  to  them?— A.  Yes. 

Q.  So  there  is  no  expense  involved  in  them? — A.  That  would  depend.  As  a 
msual  thing  we  do  not  carry  old  patterns,  but  if  we  have  a  large  demand  we  sup- 
ply a  nlant  for  them  the  same  as  for  anything  else. 

Q.  Do  you  have  to  x>ack  your  goods  for  foreign  markets  differently  from  those 
packed  for  domestic  markets? — ^A.  Yes. 

Q.  Pack  them  according  to  directions  you  receive  from  your  customers  there? — 
A.  We  pack  them  according  to  the  directions  given  us  by  the  steamship  com- 
panies as  much  as  anything  else.  They  must  be  packed  peculiarly.  Anything 
that  undergoes  ocean  transportation  must  be  packed  differently  from  anything 
that  undergoes  land  transportation. 

Q.  Packed  in  metallic-lined  cases? — A.  No;  filled  with  waterproof  i)aper 
instead. 

Q.  Does  it  cost  you  any  more  to  produce  goods  for  the  foreign  markets  than  for 
the  domestic  markets? — ^A.  No. 

Does  it  cost  you  any  less? — ^A.  No. 

Do  you  have  to  give  longer  credits  there  than  here? — ^A.  We  do  not  give  any 
crests  at  all. 

Q.  Either  there  or  here?— A.  We  give  credits  here.  For  goods  sold  on  foreign 
markets  we  draw  on  the  bill  of  lading. 

Do  you  feel  any  increasing  competition  in  the  foreign  markets? — ^A.  No. 
Have  you  tried  to  sell  boots  and  shoes  in  France  or  England? — ^A.  Tes. 
Do  you  find  any  market  for  them  there? — A.  Yes. 
For  local  wear?— A.  For  local  wear  and  for  export  sale. 
Where  do  you  find  your  larger  market,  in  France  or  England? — ^A.  We  find 
the'  larger  market  in  England  now,  which  at  the  present  time  supplies  both 
Prance  and  Germany.    There  are  no  import  duties  in  England,  and  there  are  in 
both  of  the  other  countries;  and  as  a  base  of  supplies  London  is  the  best  market  we 
have,  although  we  ship  directly  to  Germany  and  France  as  well. 

Q.  Are  the  shoes  shipped  to  England  mostly  worn  there? — ^A.  I  fancy  not. 
Tliey  ship  both  to  France  and  G^ennany,  and  quite  a  considerable  quannty  of 
them  go  to  Africa  and  the  Cape  and  various  other  places. 

Q.  About  what  is  the  range  of  retail  prices  of  ^oods  you  manufacture? — A. 
About  from  $8  to  $8.50;  depends  entirely  on  the  quality  of  the  goods. 

S.  What  material  enters  into  those  shoes? — ^A.  Material  would  be  both  black 
tan  leathers — ^black  calfskin,  kid,  horse  hide,  and  enamel  and  patent  leather. 

Q.  Do  you  use  McKay  machines? — A.  No;  we  manufacture  by  the  Qoodyeax 
process  only. 

Q.  Has  the  Goodyear  process  practically  supplanted  handmade  boots  and  shoes? — 
A.  Oh,  yes. 

Q.  The  boots  produced  by  it  are  f  otmd  to  be  equally  easy  and  elegant  and  dura- 
ble, are  they  not? — ^A.  Yes;  I  think  they  are  equally  easy,  and  they  are  certainly 
more  durable. 

(^.  Is  there  any  organization  of  the  boot  and  shoe  manufacturers  of  Chicago  and 
vicinity? — A.  Yes. 

Q.  What  is  the  name  of  the  association?— A.  Chicago  Boot  and  Shoe  Manufac- 
turers' Association. 

Q.  What  are  the  objects  of  it?— A.  Oh,  just  mutual  benefit.  There  are  no  fees 
or  anything  attached  to  it;  simply  a  meeting  periodically  to  discuss  the  trade  and 
exchange  ideas. 

Q.  In  case  of  labor  disagreements  does  the  association  act  in  any  way,  or  is  it  an 
inmvidual  matter  with  each  concern? — ^A.  It  has  always  been  an  individual  mat- 
ter.   We  have  never  taken  it  up  as  an  association  yet. 

Q.  Are  the  shops  all  now  running  full? — A.  I  think  not.  It  is  about  the  end  of 
the  season. 

Q.  Is  there  any  depression  in  the  business,  or  is  it  a  good  year  for  it?— A.  You 
can  hardly  tell.  Only  half  of  the  season  has  elapsed.  The  fall  business  is  usually 
the  best  part  of  the  business.  But  the  season  so  far  has  been  above  an  average 
season;  probably  no  better  than  last  year,  but  last  year  was  an  unusually  good 
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one.    The  shoe  trade  is  affected  somewhat  by  weather  conditions,  which  have  been 
unfavorable  this  winter. 

Q.  (By  Mr.  Kennedy.)  Did  yon  state  the  wages  paid  your  employees? — A.  Xo; 
I  have  not. 

Q.  Can  yon  state  them? — ^A.  Yes. 

Q.  I  wisn  yon  would,  please. — A.  Do  you  wish  a  statement  of  the  wages  paid 
now,  or  a  comparative  statement?  , 

Q.  I  think  we  should  prefer  a  comparative  statement. — A.  1895  was  a  boom  year. 
We  can  hardly  figure  on  1895.    I  will  give  you  the  figures  for  1894. 

Q.  Why  was  that  a  boom  year?— A.  Everything  went  up.  Our  prices  advanced 
in  some  materials  in  1895  over  50  per  cent.  It  is  not  a  fair  year  to  take.  Of  course 
it  receded  after  6  months.  But  1894  would  be  a  fair  year.  That  would  be  6  years 
ago.  The  number  of  our  employees  at  that  time  was  261 .  Our  whole  pay  roll  for 
the  entire  force  then  was  $3,358  per  week,  on  the  average.  That  left  a  total  aver- 
age for  the  entire  force  of  $12.87.  The  average  for  the  entire  male  force  was  $14.77 ; 
for  the  female  force,  $7.99;  for  the  foremen,  salesmen,  and  superintendents 
employed  at  that  time,  the  average  was  $22  per  week.  The  average  manufactur- 
ing cost,  which  includes  rent  and  all  the  items  which  go  into  expenses— power 
and  repairs  for  plant,  and  thin^  of  that  kind — was  15  cents  per  pair  of  shoes. 
Our  production  was  the  same  as  it  is  to-day;  that  is,  by  the  Goodyear  process. 

For  1899  our  total  force  of  employees  was  400.  Our  pay  roll  averaged  $5,600  a 
week.  The  whole  average  was  $14.  The  average  for  males  was  $15.83;  for  females, 
$9.40.  The  average  for  foremen,  salesmen,  and  superintendents,  $27.50.  The 
average  manufacturing  cost  was  20  cents  per  pair  of  shoes. 

Now,  that  gives  you  a  very  fair  idea  of  the  wages  paid  in  a  Chicago  factory. 

We  make,  as  distinguished  from  the  East,  a  rather  better  class  or  goods.  The 
reason  we  can  sell  them  in  the  East  is  because  they  are  better  goods.  The  object 
of  the  Western  manufacturers,  which  might  include  St.  Louis,  or  the  Northwest, 
is  to  make  a  better  class  of  goods.  Their  object  seems  to  be  to  make  shoes  at  a 
price— make  a  cheaper  shoe;  while  the  object  of  the  Western  men  seems  to  be  to 
make  a  better  article.  Consequently,  the  growth  here  is  about  on  the  average  I 
have  given  you.  In  1894  I.  employed  261  people;  to-day  I  employ  400;  and  tnat 
is  about  the  average  growth  of  the  manufacture  in  the  city  ana  vicinity. 

Q.  I  notice  the  average  increase  in  the  wages  of  the  female  employees  is  greater 
than  that  of  the  men.  Is  that  true? — ^A.  That  might  be.  Of  course,  local  condi- 
tions might  affect  that.  We  have  better  methods  and  improved  machinery. 
Wages  rarely  go  down,  but  our  methods  get  better  from  time  to  time. 

Q.  Is  that  piecework? — A.  Yes. 

Q.  (By  Mr.  Clarke.)  When  you  speak  of  the  average  cost  of  manufacturings 
repairs,  etc.,  does  that  include  interest  on  the  capital  and  the  rent,  if  you  have 
any? — A.  Yes.  That  cost  I  have  given  you  does  not  include  interest  on  capital, 
but  it  includes  every  other  cost  except  that. 

Q.  (By  Mr.  Kennedy.)  Do  the  majority  of  your  employees  have  work  all  the 
year  round? — A.  They  work  practically  aoout  10  months.  That  is  about  as  much 
as  a  factory  can  work. 

Q.  This  average  is  for  that  10  months,  is  it? — A.  Yes. 

Q.  Are  shoes  manufactured  in  the  Illinois  penitentiaries? — A.  Yes. 

Q.  And  in  the  penitentiaries  of  adjoining  States? — A.  That  I  am  not  aware  of. 
I  think  they  are,  probably. 

Q.  Do  you  have  any  difficulty  with  the  competition  from  that  source? — ^A.  None 
at  all;  no. 

O.  Don»t  feel  it?— A.  No. 

Q.  (By  Mr.  Clarke.)  They  make  a  different  grade,  do  they  not?— A.  The  pen- 
itentiaries must  make  a  low  grade  of  shoes.  I  am  familiar  with  that,  for  I  ran 
the  Illinois  penitentiary  for  5  years.    I  was  employed  by  Sells,  Schwab  &  Co. 

(J.  (By  Mr.  Kennedy.)  Does  not  their  product  have  any  effect  in  fixing  the 
price? — ^A.  No. 

,  Q.  (By  Mr.  A.  L.  Harris.)  Are  they  manufactured  in  large  quantities  in 
your  penitentiary?— A.  Yes.  We  had  500  men  at  that  time.  They  manufactured 
a  lot  of  stuff.    That,  of  course,  was  a  number  of  years  ago. 

Q.  Do  they  have  the  benefit  of  the  same  machinery  as  you  have? — A.  Yes;  but 
the  conditions  are  wholly  different.  You  see,  you  have  got  to  educate  a  lot  of 
green  men  and  jiut  them  in  there,  and  their  hours  are  short.  They  destroy  a  lot 
of  stuff.  When  you  get  a  man  broken  in  he  leaves.  It  is  a  continual  influx  and 
outflow  of  help.    That  is  against  it. 

Q.  Are  theproductsof  the  penitentiary  marked  "convict  made?" — ^A.  No;  not 
that  I  am  aware  of. 
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Q.  (By  Mr.  Clarke.)  Do  you  know  whether  your  goods  come  into  competition 
anywhere  in  this  country  with  prison-made  goods?— A.  No. 

Q.  Do  the  products  of  any  of  the  Chicago  factories  encounter  such  competi- 
tion?—A.  I  think  not. 

Q.  Are  all  of  the  Chicago  factories  engaged  in  making  high-grade  goods? — A. 
Some  of  them  make  a  higher  grade  than  I  do.  Some  make  a  somewhat  lower 
grade.  As  a  rule,  we  manufacture  what  is  known  in  the  trade  as  medium-grade 
goods — ^not  the  highest  and  not  the  lowest. 

Q.  (By  Mr.  Kennedy.)  If  your  shoes  do  not  come  in  contact  with  prison-made 
shoes,  what  becomes  of  the  prison-made  shoes? — A.  The  class  of  ^oods  we  market 
does  not  come  in  contact  with  them.  Prison-made  goods  come  m  contact  more 
with  the  class  of  goods  made  in  Maine,  Marlboro,  and  places  of  that  kind — 
rather  low-grade  goods,  goods  that  sell  for  $1.25  or  $1.50.  Prison-made  goods  do 
not  reach  any  higher  than  that. 

Q.  After  all,  has  it  not  the  same  effect  in  competition? — A.  I  do  not  think  so. 
I  do  not  think  there  is  anv  money  in  it  at  all.  In  fact,  the  last  year  I  was  with 
this  firm  I  demonstrated  that  it  was  a  loss.  I  think  they  would  agree  with  me 
to-day.  Manufacturers  are  at  a  very  great  disadvantage  in  a  prison.  Unless  a 
man  was  with  it — worked  with  it— he  could  not  realize  really  what  it  is.  You 
take  a  modem  factory  and  fit  it  up  with  modem  machinery,  best  methods,  and 
you  can  manufacture  very  cheaply — that  is,  with  the  best  expert  labor.  Take 
labor  that  is  not  expert  at  all,  ana  you  are  at  the  very  greatest  disadvantage;  and 
the  price  of  labor  aown  there  would  not  cut  so  much  figure. 

Q.  (By  Mr.  A.  L.  Harris.)  What  is  the  average  contract  price  per  convict  -per 
day? — A.  I  could  not  tell  you  to-day. 

At  the  time  you  were  there? — ^A.  About  72  cents  a  day. 
Who  furnishes  the  machinery? — ^A.  The  contractor. 
And  the  power?— A.  The  State. 
And  the  shop?— A.  The  State. 

(By  Mr.  Kennedy.)  Has  there  been  any  combination  in  the  boot  and  shoe 
trade  Known  as  a  trust?— A.  No. 

Q.  Neither  here  nor  in  the  East? — A.  No. 

Q.  Has  it  been  attempted? — A.  No. 

Q,  Do  you  believe  it  would  be  to  the  benefit  of  the  public  and  the  manufac- 
turers to  have  such  combinations  in  your  industry? — A.  Well,  I  have  never 
thought  of  the  matter.  I  do  not  think  it  is  possible  at  all  to  have  a  combination 
of  the  shoe  manufacturers.  The  interests  are  altogether  too  large  and  varied  in 
the  different  lines. 

Q.  ( By  Mr.  Clarke.  )  Are  you  able  to  state  whether  the  duty  on  hides  has  affected 
your  industry  in  any  way;  and  if  so,  how? — A.  It  affected  our  exx)ort  trade — the 
duty  on  hides.  Every  shoe  manufacturer  thinks  it  is  a  great  big  swindle;  nothing 
more  nor  less  than  that;  no  reason  for  it  at  all;  it  does  not  do  any  ^ood. 

Q.  In  your  opinion,  who  gets  the  benefit  of  that  duty? — ^A.  I  think  the  packer 
gets  the  most  of  it. 

Q.  Do  you  know  from  your  personal  study  of  the  subject  whether  or  not  there 
has  been  any  increase  in  the  price  paid  to  the  cattle  grower  for  cattle  since  that 
duty  was  imposed? — A.  I  do  not  think  that  affects  it  at  all.  You  see  the  hide  is  a 
by-product  anyway.    I  do  not  know  that  it  affects  the  price  of  cattle  at  all. 

Q.  You  think,  then,  if  the  duty  were  repealed  it  would  give  you  alittle  advantage 
in  the  export  trade?— A.  Yes. 

Q.  You  believe  you  would  get  a  little  cheaper  leather? — A.  Yes. 

Q.  Do  imported  hides  enter  at  all  into  the  ^oods  you  market? — A.  Yes. 

Q.  What  kind  of  hides  are  they?— A.  Dried  hides— Buenos  Aires— hides  that 
come  from  South  America,  and  hides  coming  in  from  Europe.  We  import  largely 
from  Europe  now.    The  supply  here  is  short  in  various  kinds. 

Q.  Do  you  ever  get  a  drawback  of  the  duty  on  the  shoes  that  you  export  on 
account  of  the  imi)orted  raw  material  that  enters  into  them? — A.  No. 

Q.  Why  can  you  not  do  that? — ^A.  Well,  I  do  not  think  there  is  any  provision 
made  for  it.  I  think  there  is  a  provision  made  for  the  exporter  of  the  leather, 
who  gets  a  drawback,  but  not  for  the  manufacturer  of  shoes. 

Q.  Do  you  know  of  any  reason  why  it  would  not  apply  to  a  manufacturer  of 
shoes  just  as  well? — A.  No;  I  do  not  see  why  it  should  not,  but  it  don't. 

Q.  You  have  not  made  the  effort,  have  you,  to  get  any?— A.  No. 

Q.  Could  you  separate  the  imported  material  from  the  domestic  material  in 
such  a  way  as  to  satisfy  a  customs  official  of  the  relative  quantities  of  each  in  a 
pair  of  shoes? — A.  I  don't  think  there  would  be  any  difficulty  in  that  respect. 

Q.  Then  you  see  no  practical  obstacle  in  the  way  of  getting  a  di-awback? — A. 
No. 
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Q.  If  you  got  the  drawback  the  dnty  would  not  stand  in  your  way,  would  It, 
for  the  exx>ort  trade? — A.  That  dei)ends  on  how  much  difficulty  we  should  have 
in  obtaining  it. 

Q.  Do  you  feel  that  your  business  is  injuriously  affected  in  any  way  by  the  war- 
revenue  taxes? — A.  Well,  it  is.  Our  export  trade  is  affected  by  all  those  causes. 
Any  cause  that  enhances  the  value  of  material  or  manufacture  must  affect  onr 
export  trade.    Of  course,  it  enhances  the  cost  of  our  production. 

Q.  But  local  taxation  enhances  the  cost  of  production  in  the  same  way? — ^A. 
We  should  aJl  be  in  the  same  boat  in  that  respect. 

Q.  Have  you  made  any  comparison  of  taxation  in  Chicago,  including  the  State 
and  Federal  taxations,  with  the  taxation  to  which  your  competitors  in  foreign 
countries  are  subjected?— A.  No;  I  have  never  made  any  comparison  of  them. 

Q.  You  do  not  know,  then,  as  a  matter  of  fact,  whether  the  total  of  taxation 
here  is  higher  than  it  is,  say,  in  Coventry,  England,  which  is  a  shoe  town,  or  not? — 
A.  No;  I  fancy  it  would  be  less. 

Q.  Less  here  than  there? — ^A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.  )  What  advantage  has  the  European  factory  over  you 
in  the  price  of  labor?— A.  In  the  price  of  individual  labor  they  have  a  very  ^;reat 
advantage;  but,  as  I  said  before,  owing  to  the  introduction  of  modem  machinery 
and  modem  methods,  that  advantage  is  done  away  with  to  a  large  extent.  We 
work  very  much  faster  in  America  than  they  do  in  £urope. 

Q.  They  don't  use  machinery  to  the  same  extent?— A.  Yes;  they  use  the  same 
machinery  we  do,  but  not  in  the  same  manner;  probably  not  so  much  of  it.  I 
visited  one  of  the  largest  factories  in  Germany  some  years  ago,  and  their  methods 
are  what  I  should  call  very  crude,  compared  with  what  we  nave  here,  and  it  has 
been  so  stated  by  visiting  manufacturers  from  Europe  who  visited  my  place. 
They  work  slow  there.  Individual  labor  is  very  much  less,  but  they  do  not  do 
anything  like  the  amount  of  work  we  do. 

Q.  Are  you  looking  forward  to  an  increased  foreign  trade?— A.  Yes;  if  all 
restrictions  are  removed  there  is  no  reason  why  we  should  not  have  an  increased 
foreign  trade.  We  ought  really  to  supply  the  markets  of  Europe  with  boots  and 
shoes  very  largely. 

Q.  (By  Mr.  Clarke.  )  Do  )rou  find  anv  prejudice  there  against  American  styles, 
or  perhaps  I  should  say  bias  in  favor  of  their  own  styles?— A.  They  are  very  con- 
servative there.  You  must  cater  to  their  styles.  They  prefer  our  shoes  and  the 
workmanship  and  the  materials.  The  American  styles  are  growing  slowly,  quite 
slowly. 

Q.  You  think  the  American  goods  are  generally  as  durable  as  the  goods  they 
produce  over  there? — A.  I  think  the>[  are  more  so. 

O.  Are  they,  as  a  general  thing,  higher  and  more  elegant? — ^A.  They  are  more 
sightly.  The  workmanship  is  better.  They  have  a  better  appearance,  and  they 
certainly  have  a  much  better  fit.  The  style  6f  the  shoe  is  very  much  in  then: 
favor. 

Q.  Do  you  think  there  is  any  reason  for  believing  that  they  will  adhere  to  their 
old  methods,  or  will  this  American  competition  compel  them  to  adopt  American 
methods? — ^A.  I  think  it  will.  I  think  tney  are  waking  up  there  some,  consider- 
ing the  number  of  visits  we  have  had  from  Enrox>e  to  our  factory  here.  I  pre- 
sume it  is  the  same  with  other  factories  as  with  our  own.  They  send  men  over 
here  who  work  up  a  few  years  and  then  go  over  there  and  adopt  American 
methods.  The  trouble  with  that  is,  while  the  men  come  here  and  adopt  American 
methods,  it  is  difficult  to  drive  the  workmen  into  it.  The  workmen  themselves 
are  extremely  conservative.  The  difficulty  of  the  change  there  will  be  with 
them. 

Q.  (By  Mr.  A.  L.  Harris.)  How  do  your  foreign  prices  compare  with  your 
domestic  prices  in  sales? — ^A.  Just  the  same.  No  change  in  prices.  The  goods 
are  sold  f .  o.  b.  in  Chicago  at  a  fixed  price — ^the  same  price  as  we  will  sell  to  any 
other  customer. 

Q.  (By  Mr.  Clarke.)  Therefore  they  are  retailed  at  a  higher  cost  over  there 
by  reason  of  the  freight  than  they  generallv  are  in  this  country,  I  suppose?— A. 
Yes;  must  be,  naturally.  The  exi)ense  of  laying  them  down  to  the  retailer  is 
much  greater  than  to  the  retailer  here. 

Q.  {By  Mr.  A.  L.  Harris.)  Have  you  any  idea  how  statisticians  make  out  the 
fact  tnat  American-made  goods  are  sold  to  the  foreign  trade  for  less  than  they 
are  to  the  domestic  trade?— A.  I  do  not  think  that  is  true  of  manufactured  goods. 
It  may  be  true  in  some  respects  of  what  we  might  call  raw  material.  Take 
leather,  for  instance — sole  leather  or  upper  leather — ^it  might  be  that  there  is  an 
oversurplus  of  leather  in  this  market,  and  it  might  be  sent  abroad  and  sold  at  a 
lower  price  to  relieve  this  market  and  keep  up  the  price  here.  It  might  be  true 
of  other  things.    I  think  that  there  is  where  they  get  their  facts  and  figures  from. 
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Q.  (Bv  Mr.  Clarke.)  What  makes  of  foreign  shoes  are  sold  mostly  in  this 
conntry?—- A.  I  do  not  know  of  any  at  the  present  time. 

Q.  French? — A.  I  do  not  believe  there  are  any  sold  here  at  the  present  time.  I 
do  not  recall  to  mind  seeing  any  foreign  shoes  in  years. 

Q.  (By  Mr.  A.  L.  Harris.)  If  I  had  a  particnlar  desire  to  wear  a  pair  of  foreign 
shoes,  I  conld  not  get  them  unless  I  sent  there  for  them?-— A.  I  do  not  think  so. 
I  do  not  know  of  a  house  in  the  country  that  has  a  pair  of  foreign  shoes.  You 
might  possibly  find  a  pair  of  lady's  shoes — fancy  slippers,  or  something  of  that 
kind,  made  up  to  conform  to  some  costume,  somethmg  of  that  kind— -but  that 
would  be  douDtful. 


O.  Do  you  export  any  to  Japan?— A.  No. 


Have  the  Jax>anese,  to  your  knowledge,  introduced  shoemaking  with  Ameri- 
can methods?— A.  I  believe  so.    Of  course,  we  have  not  felt  it  yet. 

Q.  Have  you  figured  the  cost  of  tran8x>orting  a  pair  of  shoes  across  the  Atlan- 
tic or  the  Pacific  to  your  foreign  markets?— A.  Yes;  I  could  tell  you  that;  could 
not  tell  vou  here;  could  tell  you  at  the  office.  The  freights  are  so  much  per  cubic 
foot  to  Australia,  and  probably  it  is  the  same  thing  to  £urope,  only  so  much  less. 

Q.  Do  you  get  any  advantage  in  freight  for  your  foreign  trade  over  vour 
domestic  trade? — A.  Well,  a  through  freight  is  generally  cneaper  than  a  local 
freight. 

8.  That  is,  consolidated  with  the  water  transportation?— A.  Yes. 
.  (By  Mr.  CiiARKB.)  Are  most  of  your  operatives  native  Americans?— A.  No; 
I  should  say  not. 

Q.  What  are  their  nationalities  generally?— A.  Oh,  they  are  Scandinavians, 
G^ermans,  very  few  Italians,  some  French— French  Canadians  mostly,  not  native 
French— la  sprinkling  of  Englishmen  and  Scotchmen,  but  a  small  extent.  I  should 
think  75  per  cent  of  our  labor  is  foreign  labor;  if  not  bom  there,  their  immediate 
descendants.  A  great  many  of  our  Doys  have  grown  up  in  the  factory,  sons  of 
old  employees. 

Q.  Hiav^  they  generally  had  previous  training  in  the  business  before  they  come 
into  your  shop?- A.  A  great  many  of  the  men  have  been  what  we  eall  custom- 
shoe  makers;  a  good  many  of  them. 

Q.  In  the  old  countries?— A.  In  the  old  countries;  yes. 

Q.  Not  accustomed  to  the  machine  methods  which  you  have?— A.  No.  That 
applies  really  to  the  labor  some  years  ago.  Of  course,  I  have  been  in  business  since 
1876  really,  and  since  that  time  the  people  that  have  come  in,  the  younger  x>eople, 
have  grown  up  and  have  learned  to  do  one  thing,  one  part,  and  really  that  is  the 
class  of  labor  we  are  taking  to-day.  There  are  very  few  people  in  the  factory  who 
can  make  a  shoe  all  through;  none  who  could  make  a  shoe  by  factoi^  methods 
either. 

Q.  (By  Mr.  A.  L.  Harris.  )  Do  they  become  skilled  in  the  manufacture  of  shoes 
equally  to  the  native  Americans?— A.  Oh,  yes;  just  as  good. 

Q.  (By  Mr.  Clarke.)  Do  they  rapidly  assimilate  with  our  native  population 
and  become  Americanized? — A.  Yes;  I  think  so.  I  think  they  are  very  good  citi- 
zens— ^very  g^ood. 

J  Do  all  your  operatives  speak  English?— A.  Yes. 
And  that  is  the  general  language  of  the  shop? — ^A.  Oh,  yes. 
Are  the  young  people  all  educated  in  the  public  schools  before  beginning 
you? — ^A.  We  are  not  allowed  to  employ  anybody  under  14  years  of  age.    Of 
course  they  attend  public  schools  until  that  time.    I  do  not  tmnk  we  have  any 
person  in  the  factory  that  can  not  read  and  write.    I  don't  think  there  is  one. 

').  What  prox)ortion  of  your  employees  belong  to  unions;  do  you  know? — ^A, 
ly  75  per  cent. 

L  Women  as  well  as  men? — ^A.  Yes. 

j.  When  you  engi^  them  do  you  inquire  whether  they  belong  to  a  union  or 
not?— A.  No. 

Q.  Have  you  increased  the  wages  of  your  employees  voluntarily  at  any  time? — 
A.  Well,  twice  a  year  we  have  to  make  new  methods— change  the  methods— in 
the  factory,  more  or  less,  and  of  course  that  makes  a  redistribution  of  wages. 
The  wages  are  never  less.  The  different  methods  we  may  adopt  enable  the 
employee  certainly  to  make  fully  as  much,  if  not  mbre.  You  can  see  by  the  com- 
parative statement  I  have  given  you  that  the  wages  have  never  retrograded;  they 
nave  always  advanced.  That  is  all  due  more  to  better  methods  than  to  anything 
else. 

Q.  Have  you  had  any  occasion  to  reduce  or  increase  the  number  of  your  trav- 
eling salesmen? — A.  We  have  never  reduced  them.  We  keep  increasing  right 
along. 

Q.  I  understood  you  to  say  your  markets  are  found  chiefly  by  your  traveling 
men?— A.  Yes. 
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Q.  Do  they  sell  as  many  of  yonr  goods  in  the  Eastern  States  as  in  the  Western 
States?— A.  Yes. 

Q.  More? — ^A.  Fully  as  much,  if  not  more.  I  could  not  state  the  exact  percent- 
age, but  I  should  say  fully  50  per  cent  in  the  Eastern  States. 

Q.  Do  you  think  of  anything  in  our  national  or  State  laws  that  could  be  changed 
or  amended  to  the  advantage  of  your  industry? — A.  Only  the  abrogation  of  the 
duty  on  hides — is  the  only  thing  I  think  of  just  now  that  would  affect  us  favor- 
ably, and  also  a  national  law  for  the  settlement  of  strikes  in  some  way — a  prac- 
tical law. 

Q.  Can  you  suggest  the  outlines  of  such  a  law,  or  have  you  thought  it  out 
thoroughly?— A.  I  could  not  suggest  it  very  well.  Arbitration  is  really  the  only 
practical  way  to  settle  anything  of  that  kind,  but  it  would  have  to  tie  made  in 
some  way  binding  on  both  parties.  The  arbitration  or  settlement  to-day  is  bind- 
ing only  on  the  employer. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  you  make  it  compulsory? — A.  Yes. 

Q.  And  final? — ^A.  And  final,  yes;  ^nd  applicable  to  both. 

Q.  (By  Mr.  Clarke.)  Should  you  be  prepared  to  enter  into  an  agreement  with 
the  union  employees  in  the  shoe  industry  in  Chicago  that  there  should  be  no 
strike  and  no  locKout  under  any  circumstances,  but  that  all  differences  should  be 
submitted  to  settlement  by  a  committee  from  each  side,  if  that  committee  could 
agree,  and  if  they  could  not  agree  that  they  would  abide  by  the  decision  of  some 
outside  referee;  or  would  that  not  impress  you  as  being  a  good  method? — A.  Gen- 
erally it  would  be  a  very  good  method,  and  as  a  general  principle  I  should  be 
willing  to  agree  to  it.  Of  course,  it  would  depend.  The  details  should  be  worked 
out  so  it  would  be  a  practical  plan.  It  would  be  useless  to  attempt  to  arbitrate 
with  a  person  not  familiar  with  the  business.  The  great  difficulty  with  all  that 
sort  of  thing  is  the  selection  of  the  arbitrators. 

Q.  You  think  a  national  organization  of  employees  and  employers  could  settle  a 
local  difficulty  in  your  business  better  than  tne  local  people  could? — ^A.  I  do  not 
think  a  national  organization  could  settle  it;  no,  not  very  well.  They  i^ould  have 
to  understand  the  local  application  of  all  those  things.  In  any  community  the 
conditions  are  a  little  different;  may  be  different  here  from  what  they  would  be 
in  Brockton  or  some  manufacturing  town  in  the  East.  The  same  things  would 
not  apply  exactly. 

Q.  (By  Mr.  Kennedy.)  You  think  the  difficulty  would  be  in  the  selection  of 
the  referee? — A.  Not  the  referee  so  much,  but  the  arbitrators. 

9.  What  is  the  daily  output  or  capacity  of  your  factory? — ^A.  Two  thousand 
pairs. 

Q.  Are  ^ou  running  to  your  full  capacity  all  the  while? — A.  Yes. 

Q.  Have  you  prepared  any  data  in  anticipation  of  their  being  broueht  out  by 
questions  that  have  not  been  brought  out?— A.  No;  I  only  prex)ared  taese  labor 
statistics.    I  thought  that  was  about  what  you  would  ask  me. 

Q.  (By  Mr.  Clarke. )  Do  you  think  of  any  suggestion  you  would  like  to  make? — 
A.  No. 

Q.  (Mr.  A.  L.  Harris.)  What  do  you  think  of  the  outlook  for  Chicago  as  a 
manufacturing  city  under  present  conditions? — ^A.  Well,  the  present  conditions 
are  not  very  good.  If  we  could  get  some  method  of  adjusting  labor  difficulties 
this  would  be  the  best  point,  I  think,  for  manufacturers  in  the  country,  but  unless 
we  can  get  some  method  of  settling  present  labor  difficulties,  I  think  it  is  prob- 
ably one  of  the  worst. 

Q.  What  effect  will  that  have  on  capital  engaged  in  manufacturing? — A.  Of 
course  every  person  who  can  get  out  will  withdraw. 

Q.  What  effect  will  that  have  on  labor?— A.  Most  disasterous  effect,  certainly. 
If  capital  is  withdrawn  there  is  no  demand  for  labor,  and  what  is  labor  going  to  do? 

Q.  Have  you  hoped  that  manufacturers  and  labor  organizations  may  eventuaJly 
come  tpgether  on  some  common  ground  on  which  they  can  settle? — ^A.  The  hope 
is  a  slight  one.  Watching  the  tendency  of  things  to-day,  it  seems  to  me  that  the 
labor  leaders  are  getting  worpe  and  worse  every  day.  The  great  trouble  is  with 
the  professional  labor  agitators— men  who  make  a  living  at  that  business,  who 
ceiiainly  do  not  understand  the  conditions  of  things,  and  are  certainly  not  work- 
ing for  the  welfare  of  anyone  except  themselves.  If  they  were  eliminated  I  think 
the  manufacturer  and  employee  would  get  together  very  quickly  and  settle  their 
differences.  I  do  not  think  there  would  be  any  trouble  at  all.  We  have  never 
had  the  slightest  difficulty  in  settling  the  differences  with  our  own  people,  but 
the  minute  we  get  some  outside  agitator  we  get  into  trouble.  That  is  the  inceii- 
tion  of  our  association.  We  recognize  that  difficulty  and  we  decline  to  recognize 
an  outside  factor. 

Q.  (By  Mr.  Clarke.)  How  can  the  labor  leaders,  agitators,  walking  delegates, 
or  whatever  you  please,  be  eliminated  bo  long  as  they  hold  the  confidence  of  the 
members  of  the  union? — A.  I  certainly  am  not  prepared  to  say.    There  ought  to 
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be  some  national  or  State  law  whereby  a  compulsory  method  of  arbitration  could 
be  effected. 

Q.  (By  Mr.  Kennedy.  )  Would  it  be  arbitration  if  it  were  compulsory?— A.  Yes. 
Why  not? 

Q.  Is  that  your  idea  of  arbitration — to  compel  men?— A.  Compel  employers;  it 
is  equally  fair  to  each;  they  would  have  an  e<}ual  number  of  representatives. 

Q,  Would  it  not  be  in  the  nature  of  a  judicial  proceeding  if  it  were  made  com- 
pulsory?— ^A.  You  might  call  it  anything  you  like.  It  would  have  that  effect. 
It  would  have  effect  of  having  differences  arbitrated  and  settled.  If  they  want 
such  a  way,  and  have  a  law  to  that  effect  they  will  not  have  these  troubles;  just 
the  same  as  if  you  had  a  difference  with  your  neighbor  and  applied  to  the  courts 
to  have  a  settlement  effected;  and  the  court  settled  your  difficulty.  There  is  no 
reason  why  this  shouM  not  be  effected  in  a  somewhat  similar  manner.  Of  course 
there  is  such  a  board  as  that,  but  the  workings  of  it  are  not  ver^  good. 

Q.  (By  Mr.  Clarke.  )  Have  you  ever  tried  the  method  of  making  long  contracts 
witn  employees? — A.  You  can  not  do  that.  You  can  only  contract  from  season  to 
season,  because  your  methods  for  the  next  season  might  change,  and  the  neces- 
sities of  the  case  would  not  jpermit  of  a  longer  contract  than,  say,  6  months  or 
possibly  a  year.  I  might  put  in  an  entirely  new  line  of  machinery,  or  might  adopt 
entirely  new  methods.  Consequently  a  long  contract  would  work  to  my  dis- 
advantage and  possibl V  to  the  disadvantage  oi  my  workmen.  We  make  contracts 
every  year  for  6  months,  for  each  season.  We  have  two  seasons  in  a  year,  and 
contract  for  each  season. 

Q.  Then  yon  know  of  no  reason  why  an  employee  can  not  terminate  his  employ- 
ment at  his  pleasure,  and  why  an  employer  can  not  discharge  him  at  his 
pleasure? — A.  There  is  no  reason  at  the  present  time.  The  contract,  as  I  say,  is 
binding  only  on  the  employer.  We  have  no  hold  on  a  man  at  all.  If  we  make  a 
contract  with  the  men,  and  they  choose  to  break  it,  which  they  invariably  do, 
you  have  no  recourse. 

Q.  (By  Mr.  Kennedy.)  Invariably,  you  say?— A.  I  have  been  in  business  a 
gooa  many  years,  and  I  do  not  think  there  has  been  a  single  season  in  which  my 
contracts  have  not  been  broken  by  my  employees.  The  contracts  are  binding  on 
me;  I  am  resi)onsible.    My  employees  are  not  responsible.    I  have  no  recourse. 

Q.  (By  Mr.  Clarke.)  iTou  are  not  bound  to  keep  them.— A.  I  am  not  bound  to 
keep  any  man.  I  can  discharge  him  if  I  want  to.  If  a  question  of  wages  comes 
up  1  am  bound  by  my  contract. 

Q.  I  suppose  practically  you  are  bound  to  keep  them  in  order  to  keep  your  force 
together,  because  you  could  not  at  all  times  readily  supply  their  places? — A.  Oh, 
certainly;  we  are  bound  to  have  employees  if  we  are  going  to  do  any  business. 
Of  course  we  do  not  want  to  discharge  them  or  have  any  trouble  with  them  with- 
out good  and  sufficient  reasons. 

Q.  There  is  much  identity  of  interest  between  you  and  them,  as  you  look  at  it? — 
A.  It  is  simply  like  a  cox)artnership.  I  furnish  the  capital  and  they  furnish  the 
labor.  We  are  certainly  identified  in  the  business.  Wliat  is  to  my  interest  is 
their  interest.  What  is  their  interest  is  my  interest.  You  can  not  divide  them 
at  all.    I  do  not  think  the  labor  element  sufficiently  recognizes  that. 

Q.  You  not  only  furnish  your  capital,  but  you  furnish  your  labor  and  skill  in 
the  management? — ^A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.)  What  effect  do  the  large  profits  which  appear  in 
the  public  press,  in  manufacturing  interests,  have  upon  the  labor  employed  in 
such  a  factory?  Does  it  create  a  spirit  of  unrest? — A.  I  do  not  think  so.  If  the 
employee  gets  what  he  considers  fair  wages  and  a  good,  steady  job,  I  think  he  i& 
very  well  satisfied,  the  better  class  of  them.  I  think  a  man  is  satisfied  with  a  fair 
wage  and  a  good,  comfortable  place  to  work,  and  there  is  never  any  difficulty 
about  that. 

Q.  (By  Mr.  Clarke.)  If,  then,  you  make  phenomenal  profits  in  some  one  year, 
you  think  there  is  general  intelligence  enough  among  your  operatives  to  under- 
stand that  there  are  other  years  when  you  would  run  perhaps  at  a  loss,  and 
therefore  that  you  would  have  to  make  an  average  from  year  to  year? — ^A.  I  do 
not  think  they  ever  think  of  that.  In  fact,  it  does  not  concern  them  really  at  all. 
Their  wages,  as  I  say,  are  fixed  from  year  to  year  and  season  to  season,  so  that  it 
does  not  make  any  difference  whether  I  make  a  loss  or  not;  I  have  got  to  pay  the 
same  price  for  the  season,  and  it  hardly  ever  occurs  that  there  are  any  less  wages 
paid.  In  fact,  from  my  comparative  statement  you  can  see  there  is  not.  Con- 
sequently the  fluctuations  of  wages  do  not  concern  the  employee  at  all.  If  I 
have  not  sufficient  orders  to  keep  going,  he  may  lose  in  time;  but  he  never  loseff 
anything  in  wages  for  the  particular  part  he  is  doing.  One  day  the  same  as 
another,  one  year  the  same  as  another. 

Q.  Has  there  been  a  considerable  tendency  in  recent  years  to  establish  smaU 
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factories  in  the  country  towns  in  the  We8t?--A.  There  has  been,  yes;  but  they 
are  not  practical  and  have  not  paid  as  a  mle. 

Q.  Why?  Because  they  have  not  sufficient  skillful  help  there?— A.  Well,  the 
small  factory  as  constituted  can  not  compete  with  the  large  factory. 

Q.  Supx>osing  you  felt  comx)elled  by  lalx>r  difficulties  in  Chicago  to  remove  vour 
factory  to  some  other  city  or  town;  should  you  be  able  to  ^t  the  requisite  help 
there?— A.  Not  without  codsiderable  difficulty;  no,  sir.  Skilled  help  as  a  general 
thing  will  not  stay  in  a  small  town;  that  is  my  experience.  While  the  rents  are 
lower  and  there  may  be  some  advantages  in  a  small  i^lace,  there  are  verv  many 
disadvantages;  but,  of  course,  the  great  disadvantage  is  the  scarcity  of  labor. 

Q.  Supx>osing  you  found  the  labor  conditions  intolerable  here,  what  would  you 
then  do?  Try  to  find  a  new  location  or  go  out  of  business?— A.  Gto  out  of 
business. 

Q.  (ByMr.KEimEDY.)  Couldyouaffordtogoout  of  business?— A.  Icouldafford 
to  go  out  of  business  better  than  I  could  afford  to  make  a  loss.  If  I  can  not  manu- 
facture at  a  profit,  why  then,  of  course,  there  is  nothing  left  for  me  to  do  but  to  go 
out  of  business. 


Q.  Do  you  always  manufacture  at  a  profit? — ^A.  Why,  you  might  say  yes; 
tically,  yes. 
Have  there  been  years  when  you  did  not  make  profits?— A.  Yes,  one  or  two. 


practicall; 


Q.  You  continued  then,  didn't  you? — ^A.  Sir? 

Q.  You  continued  right  along  in  business?— A.  Yes,  sir;  continued  right  along 
in  business;  but  those  are  abnormal  years;  1895  I  might  mention  is  one  year, 
the  time  of  a  boom  when  materials  went  up  at  an  enormous  rate,  and  we  did  not 
get  our  prices,  and  we  manufactured  at  a  loss;  I  presume  all  manufacturer  sdid. 

Q.  (By  Mr.  Clarke.)  Are  there  any  laws  in  the  Western  States  permitting 
localities  to  exempt  from  taxation  manufacturing  plants  for  a  term  of  years,  on 
condition  that  they  will  locate  there  and  employ  a  certain  number  of  hands?— A. 
Why,  I  guess  any  corporate  town  or  city  can  do  that. 

Q.  Does  that  induce  the  removal  of  plants  in^our  line  of  business?— A.  It  has, 
I  think,  in  a  few  instances;  but  I  do  not  think  it  has  paid.  As  I  say,  the  disad- 
vantages in  other  respects  are  so  great  that  there  is  really  no  inducement— there 
is  certainly  no  profit  in  doin^  it.  • 

Q.  As  a  rule,  then,  you  think  that  the  interest  of  the  manufacturers  and  the 
interest  of  their  employees  to  be  centrally  located  is  a  common  interest? — ^A.  Yes; 
it  is. 

Q.  Therefore,  that  they  ought  to  make  every  ];)0ssible  effort  to  harmonize  their 
differences  and  workpleasantly  and  profitably  together? — A.  Yes,  sir. 

Q.  (By  Mr.  A.  L.  Harris.)  You  speak  about  the  advantages  of  Chicago.  One 
of  those,  I  suppose,  is  your  opx>ortunity  to  ship  in  any  direction  that  you  desire 
to?— A.  Yes,  sir. 

Q.  An  advantage  you  can  not  get  in  a  small  place?— A.  Then  the  differences  in 
freight.  In  a  small  town  you  are  at  an  exceedmgly  great  disadvantage  in  regard 
to  freights.  You  have  got  really  no  competition  on  rates.  Now,  suppose  we 
bring  goods  here  from  the  East;  here  we  have  fi^ot  6  or  Tor  8  different  lines  which 
enter  into  the  competition;  but  if  I  am  situated  in  some  small  town  that  has  only 
got  1  or  3  roads,  I  am  at  their  mercy. 

Q.  Do  you  get  any  reduced  rates  that  are  below  the  open  rate  to  shippers?— A. 
Well,  practically,  no.  Of  course,  the  interstate-commerce  law  prevents  that;  but 
I  get  the  through  rate;  I  do  not  have  to  p&y  local  rates. 

Q.  The  local  rate  from  Chicago  to  points  east,  through  so  much  competition,  is 
less  than  it  is  where  there  is  no  competition? — ^A.  Well,  of  course,  as  I  say,  com- 
petition cuts  the  rates  down;  but  as  to  the  freight  rates  I  am  liot  prex>area  to  say 
anything.  But  the  principal  advantage  of  a  thing  of  this  kind  is,  of  course,  labor. 
Thatis  thejprincipal  thing  that  enters  into  the  calculations  of  every  manufac- 
turer. A  city  as  large  as  this  is  a  very  good  labor  market.  They  like  to  live  in 
a  large  place,  and  they  are  not  satisfied  with  a  small  place  that  aoes  not  afford 
them  amusement  at  a  minimum  cost.  The  disadvantage  in  the  large  place  is 
simply  the  disadvantage  of  rent;  on  everything  else,  I  think,  the  advantage  is 
with  the  large  place,  ui  all  Muds  of  breadstuffs  and  in  all  kinds  of  things  per- 
taining to  the  consumption  of  a  family  you  can  do  better  in  a  large  place  than  in 
a  small  one. 

Q.  (By  Mr.  Clarke.)  Do  you  know  how  much  lower  the  cost  of  these  articles 
of  food  is  in  Chicago  than  in  the  shoe  centers  of  Massachusetts?— A.  I  don't  know. 
I  cotdd  not  say  that.    I  should  think  considerably  less,  though. 

Q.  Do  you  know  whether  your  wages  are  about  the  same  as  are  paid  there? — 
A.  This  statement  that  I  have  given  you  would  probably  compare  very  favorably 
with  anything  in  the  East.  I  think  it  is  higher;  if  it  is,  it  is  to  the  advantage  of 
the  employee. 

rTft«timony  closed. ) 
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Chicago,  III.,  March  £4, 1900,     . 

TESTDCOHY  OF  ME.  JAMES  H.  CHAHHON, 

Manufacturer  of  contractors*  and  railway  supplies^  Chicago,, 

The  special  snbcommission  met  at  10.20  a.  m.,  Mr.  Clarke  presiding.  At  that 
time  Mr.  James  H.  Channon,  of  Chicago,  vice-president  of  the  H.  Channon  Com- 
pany, was  introduced  as  a  witness,  and,  being  dnly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Clarke.)  Will  yon  please  give  yonr  name,  post-office  address,  and 
occupation? — ^A.  James  H.  Channon,  vice-president  of  the  H.  Channon  Company^ 
82  Market  street,  Chicago. 

Q.  What  business  are  you  engaged  in?— A.  Contractors*  and  railway  supplies. 

Q.  The  commission  will  be  happ)r  to  hear  any  statement  which  vou  wish  to 
make,  either  concerning  the  industrial  condition  or  any  efforts  which  you  and 
others  have  made  to  improve  it  and  increase  your  market. — ^A.  In  February,  18d9, 
a  committee  appointed  oy  the  Illinois  Mantrfacturers'  Association  visited  Wash- 
ington on  behalf  of  the  manufacturers  of  the  Middle  West  to  see  if  some  pressure 
could  not  be  brought  to  bear  on  the  Quartermaster-Q^neral  in  order  to  have  more 
of  the  Government  contracts  let  in  the  West.  We  had  a  conference  with  the 
Secretary  of  War,  and  he  stated  that  he  could  see  no  reason  why  these  contracts, 
or  a  great  many  of  the  purchases,  should  not  be  made  in  the  West.  Most  of  the 
contracts  up  to  that  time  had  been  placed  through  the  Philadelphia  quartermas- 
ter's department  and  some  few  through  New  York.  Shoes  made  in  Chicago  were 
supplieato  the  Eastern  jobbers,  and  then  in  turn  sold  to  the  quartermaster's 
department  in  Philadelphia,  the  Western  manufacturer  being  placed  in  such  a 
position  that  he  could  not  bid  because  there  was  no  inspection  bureau  here  and 
no  standard  samples  on  exhibit.  We  went  over  the  matter  very  thoroughly  with 
the  Secretary  of  War,  and  also  called  upon  the  President.  Both  of  them  stated 
they  thought  such  change  should  be  made.  We  saw  General  Ludington,  but 
could  ^et  no  expression  from  him  as  to  what  would  be  done  in  the  matter.  From 
that  time  on  we  have  kept  up  an  active  campaign,  trying  to  aet  the  Quar- 
termaster's Department  to  establish  a  permanent  purchasing  depot  here.  We  did 
succeed,  after  a  great  deal  of  correspondence,  in  naving  the  Quartermaster  agree 
to  have  all  advertisements  published  simultaneously  in  some  papers  west  of 
the  Allegheny  Mountains  and  in  the  Philadelphia,  New  York,  and  Bostonpapers, 
and  the  plan  was  to  open  bids  in  Baltimore,  Pniladelphia,  New  York,  and  Chicago 
simultaneously  for  the  same  goods  and  award  the  contracts  on  these  bids.  Here- 
tofore the  bids  appeared  in  the  Eastern  papers,  and  by  the  time  the  Chicago  men 
could  get  them  tne  Eastern  men  had  secured  options  on  the  raw  materials,  so  we 
were  practically  shut  out  of  biddine  on  them  at  all.  Another  difficulty  was  not 
having  standard  samples  on  exhibit  nere.  We  had  tried  and  have  tried  and  we  are 
trying  yet  to  ^et  what  we  would  call  a  full  line  of  standard  samples.  W  e  had  some 
here,  and  an  mstance  came  up  some  time  ago  in  which  a  Chicago  merchant  was 
awarded  a  contract  for  some  collars.  The  collars  were  made  after  the  standard 
sample,  but  when  compared  with  the  specification  were  not  correct. 

Q*  Men's  collars?— A.  Mo;  linen  collars.  In  our  own  instance  we  had  occasion 
to  Did  on  a  contract  for  fiags.  We  made  a  flag  that  was  superior  to  the  standard 
sample,  and  much  to  our  surprise  the  ins];)ector  said  that  it  did  not  come  up  to 
the  specifications.  We  asked  the  quartermaster  what  he  thought  about  it. 
*'  Well,"  he  says,  **  I  can  accept  the  fLags  you  have  made,  but  I  much  prefer  you 
should  make  them  to  specifications."  It  seems  as  if  the  Eastern  manufacturer^ 
being  on  the  ground,  has  been  able  to  get  goods  passed  that  the  Western  manu- 
facturers can  not. 

Q.  When  you  say  Eastern  do  you  limit  that  to  Philadelphia?— A.  The  Eastern 
manufacturers  seem  to  get  their  goods  passed;  we  can  not.  We  have  a  (juarter- 
master's  department  here.  Either  they  are  more  ri^d  in  their  inspection  than 
the  quartermaster's  department  in  the  East  or  they  interpret  the  specifications 
differently. 

Q.  When  was  it  that  this  quartermaster's  depot  was  established  here?— A.  We 
have  always  had  a  quartermaster's  depot  here,  out  it  was  more  of  a  distributing 
point,  most  of  the  goods  being  purchased  in  the  East  and  then  shipped  here.  We 
nave  a  storehouse  here,  but  want  to  establish  a  pennanent  purchasing  department 
here  such  as  they  have  in  Philadelphia.  It  would  not  necessitate  any  extra  expense 
to  the  Government.  The  GK)vemment  has  a  large  warehouse,  a  force  of  in8x>ect- 
ors,  and  a  full  force  to  purchase  those  goods  and  also  inspect  them.  The  goods 
can  be  shipped  from  Chicago.  During  the  war  we  shipped  goods  to  Cuba,  and 
they  arrived  in  Cuba  Quicker  when  shipped  direct  from  Chicago  than  they  did 
from  New  York  and  Pniladelphia.    We  had  a  60-hour  train  to  Savannah. 
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Q.  (By  Mr.  Kennedy.  )  Is  it  true  that  if  the  people  in  Philadelphia  and  the  people 
ia  Chicago  bid  on  a  lot  of  shoes,  and  if  the  Philadelphia  people  meet  the  samples 
and  requirements  of  the  specification  and  the  Chicago  men  fail,  then  the  Chicago 
men  will  manufacture  the  army  shoes  that  are  supplied  by  the  Philadelphia  con- 
cern?—A.  Yes,  yes;  that  has  been  done  time  and  again.  We  had  an  instance  in 
regard  to  a  cot.  The  Government  advertised  for  a  cot.  I  submitted  a  sample, 
which  the  chief  inspector  said  he  would  adopt  and  approve  of.  I  bid  on  it,  and  I 
had  the  only  bid  in  on  the  cot  that  was  acceptable  to  them.  They  then  decided 
that  the  cot  was  1  inch  or  2  inches  too  wide  or  long.  They  wired  and  wanted  to 
know  what  price  I  would  make  on  it  if  the  change  was  made.  I  made  the  price. 
They  then  decided  to  readvertise  for  bids.  In  the  next  opening  my  price  was  a 
little  lower,  but  about  three  Philadelphia  firms  had  lower  prices.  They  could  not 
make  the  goods  and  they  awarded  the  contract  to  one  man.  He  in  turn  forfeited, 
and  it  went  down  to  the  last  of  them,  and  Gimbel  Brothers  are  making  the 
contract. 

Q.  Where  are  they?— A.  They  are  in  Philadelphia.  They  sent  a  representative 
to  the  factory  at  Racine  in  which  we  are  interested,  and  really  sandbagged  the 
factory  into  taking  this  order.  The  factory  took  the  contract  and  filled  it.  The 
Government  then  advertised  for  another  lot  of  cots.  Kimball  Brothers  asked  the 
factory  for  the  price.  We  made  them  a  price.  When  they  opened  the  bids  in 
Philadelphia  Kmiball  Brothers'  price  was  less  than  the  contract  with  the  factory 
to  make  them.  The  Government  awarded  the  contract  to  Kimball  Brothers  with 
a  time  limit  on  it,  but  the  contract  was  never  forced  and  the  time  was  never 
forced.  We  sent  a  representative  to  Washington  and  wanted  to  know  why  they 
would  not  force  the  contract;  said  that  we  stood  willing  to  furnish  the  goods  as 
soon  as  mentioned  in  the  contract,  and  that  two  Chicago  oids  were  lower.  In  the 
meantime  the  Government  purchased  a  quantity  of  goods,  but  after  delaying  the 
matter  about  six  weeks  we  had  to  accept  the  contract  from  Kimball  Brothers  or 
we  coul  d  not  get  it  and  fill  it.  The  Government  said  that  they  did  not  want  to  make 
any  feeling  between  two  firms,  but  it  was  a  straight  fact.  My  opinion  is  that  the 
present  condition  existing  in  the  Quartermaster's  Department  is  such  that  the 
manufacturers  and  merchants  in  the  West  do  not  have  confidence  in  the  depart- 
ment. They  are  afraid  of  the  inspection  and  afraid  of  the  specifications,  and  they 
can  not  see  the  standard  samples.  There  is  no  reason  why  they  can  not  make 
clothing  in  Chicago  for  the  Army;  no  reason  why  we  can  not  make  shoes,  under- 
clothing, shirts,  and  collars.  We  have  as  large  manufactories  here  as  anywhere. 
At  the  present  time  the  Army,  with  the  number  of  men  we  have,  are  buying  very 
large  quantities  of  goods,  and  the  Western  people  are  entitled  to  a  certain  amount 
of  the  trade. 

Q.  (By  Mr.  Clarke.)  Did  any  of  you  complain  to  the  Secretary  of  War  that 
you  felt  that  you  were  not  being  fairly  treated  by  the  Quartermaster's  Depart- 
ment ?— A.  We  did  to  Secretary  Alger,  and  he  said  he  wo  aid  see  what  could  be 
done.  Since  then  I  think  all  of  our  complaints  and  everything  have  gone  to 
the  Quartermaster-General. 

Q.  Are  the  Chicago  manufacturers  still  competing  for  an  opportunity  to  furnish 
supplies  to  the  Quartermaster's  Department  ? — A.  I  hardly  think  that  they  will 
continue.  It  is  such  an  uphill  fight  that  they  are  about  satisfied  that  they  can  not 
^et  the  business. 

Q.  You  assert,  without  qualification,  that  the  goods  which  they  offer,  or  are 
vrifling  to  offer,  will  be  made  according  to  standard  and  in  every  way  as  good  as 
those  for  which  contracts  are  let?— A.  Yes l they  give  point  to  the  fact  that  they 
will  furnish  the  goods  when  they  get  the  bid. 

Q.  Was  any  excuse  or  explanation  ever  riven  to  any  of  you  why  yon  did  not 
receivd  an  opportunity  to  furnish  the  goods?— A.  The  only  excuse  I  ever  heard 
was  the  one  that  Colonel  Patton  gave,  that  he  thought  that  the  East  was  a  better 
market,  and  he  usually  went  to  the  market  that  he  could  find  the  supplies  in. 

Q.  Did  he  explain  in  what  respect  it  was  a  better  market  ? — A.  He  explained 
that  he  did  not  think  shoes  were  manufactured  in  the  West,  and  I  told  him  that 
the  contract  that  Wanamaker  had  at  that  time  was  being  made  by  Tilt,  and  he 
said  he  did  not  think  so. 

Q.  Have  all  these  efforts  related  to  quartermaster's  supplies  only,  or  have  they 
extended  to  commissary  supplies?— A.  All  the  efforts  that  I  know  of  have  related 
to  quartermaster's  supplies  only.  I  have  heard  nothing  as  regards  the  commis- 
sary, except  through  some  talk  with  the  wholesale  houses  in  regard  to  it.  I  know 
nothing  about  that  whatever.  We  have  a  commissary  department  here,  I  think, 
that  buys  very  freely. 

Q.  Your  understanding  is  in  a  general  way  that  Chicago  has  an  opportunity 
to  furnish  large  quantities  of  commissary  supplies  to  the  Government  ?— A.  I 
think  so,  yes;  we  nave  quite  a  large  commissary  department  here. 
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Q.  (By  Mr.  A.  L.  Harris.)  Is  there  any  rule  on  the  part  of  the  Government  to 
distribute  these  contracts  over  the  different  sections  of  the  country? — A.  Not  that 
I  know  of. 

Q.  (By  Mr.  Clarke.)  Have  you  any  further  statement  to  make?— A.  No; 
except  tnat  I  think  something  should  be  done  so  that  the  trade  could  be  divided 
up  more  evenly.  With  all  the  Government  departments  the  Eastern  manufac- 
turers seem  to  have  a  great  advantage.  All  the  goods  for  the  Post-Of&ce  Depart- 
ment are  purchased  in  the  East.  Chicago  and  the  Western  manufacturers  get 
very  little  opportunity  to  get  any  of  these  contracts.  Our  mail  bags  are  all  made 
in  the  East;  they  make  large  contracts;  the  Chicago  people  very  seldom  get  an 
opportunity  to  bid  on  them.  While  they  advertise,  we  know  nothing  of  the 
advertisements.  All  the  supplies  for  the  Navy  to  a  large  extent  are  bought  in 
the  East.  We  are  perfectly  satisfied  with  that,  because  we  can  not  sell  them 
here;  but  as  long  as  they  give  the  Eastern  manufacturers  this  trade,  they  should 
share  the  other  trade  with  us.  They  ought  to  give  us  some  of  the  Quartermaster's 
Department  trade.  While  it  is  true  we  have  a  small  arsenal  at  Jeffersonville, 
they  do  not  buy  very  largely,  and  even  then  the  Eastern  manufacturers  get  an 
opportunity  to  bid  on  everything.  All  the  manufacturers  ask  for  is  a  permanent 
depot  here,  which  shall  be  a  purchasing  dei)ot,  with  a  full  line  of  standard  samples 
such  as  we  are  supposed  to  bid  on,  and  a  full  opi)ortunity  to  bid  whenever  the 
Government  wants  anything  furnished.  We  do  not  vsmt  it  for  3  months  or  4 
months,  we  want  it  for  a  year;  and  then  if  we  can  not  do  it  we  are  willing  to  say 
that  the  Qjuartermaster's  Department  is  right.  But  under  the  existing  circum- 
stances it  is  a  difficult  matter  to  be  prepared  to  bid  on  a  Gk>vemment  contract; 
necessarily  it  takes  a  great  deal  of  time  to  make  the  connection  with  the  manu- 
facturers, and  get  your  samples  out  and  your  figures;  and  the  first  time  you  bid 
perhaps  you  are  away  off,  and  you  have  got  to  take  a  contract  br  two  to  really 
gauge  your  goods  and  arrive  at  an  actual  figure. 

Q.  Is  it  your  opinion  that  there  is  any  defect  in  the  law  on  the  subject,  or  is 
the  difficulty  wholly  administrative? — ^A.  I  think  it  is  wholly  within  the  dis- 
cretion of  the  Quartermaster-General;  it  is  wholly  the  policy  that  he  takes.  They 
are  following  out  rules  that  have  been  followed,  I  suppose,  ever  since  the  War 
Department  was  organized.  While  we  had  a  very  small  Army  it  did  not  amount 
to  much;  but  now  that  we  have  a  large  Army  tne  purchases  are  so  great  that 
they  should  change  their  method  of  doing  their  business. 

Q.  Do  you  think  there  is  anything  wrong;  that  there  is  unjust  discrimination? 
You  have  political  influence  enough  to  demand  a  Congressional  investigation  and 
have  it  righted?— A.  I%do  not  want  to  be  understood  as  saying  that  the  Quarter- 
master's Department  would  do  anything  wrong,  or  that  they  wotild  make  any 
discriminations.  They  are  carrying  on  their  business  as  they  have  done  for  years 
back.  But  they  have  not  kept  pace  with  the  times;  they  have  not  kept  up  with 
the  increase  of  our  large  Army,  and  I  think  they  are  prejudiced  in  favor  of  the 
East.  They  have  been  buying  goods  there  so  long  that  they  have  an  idea  that  the 
East  is  the  only  place  to  get  their  goods;  and  for  this  reason  they  have  awarded 
most  of  the  contracts  there.  As  regards  the  insx)ection  bureau,  that  is  another 
matter.  I  have  always  found  than  the  goods  coming  from  the  East  seem  to  be 
better  to  Eastern  insi)ectors  than  the  Western  goods  would  be. 

(Testimony  closed.) 


Chicago,  III.,  March  g6, 1900, 
TESTIMONY  OF  ME.  LEE  M.  HAET. 

General  secretary 'treasurer  National  J  lliance  Theatrical  Stage  Employees  of  the  United 

States  and  Can 

The  special  subcommissipn  met,  pursuant  to  recess,  at  2.05  p.  m.,  Mr.  Clarke 
presiding.  At  4  p.  m.  Mr.  Lee  M.  Hart,  of  Chicago,  111.,  general  secretary- 
treasurer  National  Alliance  Theatrical  Stage  Employees  of  the  United  States  and 
Canada,  was  introduced  as  a  witness,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Clarke.)  What  is  your  postofiBce  address,  Mr.  Hart?— A.  Chicago, 

HI. 

Q.  Street  and  number? — ^A.  Office,  Room  57, 126  Washington  street;  residence, 
Bartl's  Hotel,  State  and  Harrison  streets. 

Q.  How  long  has  the  organization  which  you  represent  been  in  existence? — A. 
From  a  national  standpoint  since  1893— that  is,  permanently  organized  in  1893. 
We  had  for  two  or  three  years  before  that  been  trying  to  get  a  national  oreani- 
zation  together,  and  previous  to  any  step  to  form  our  national  body  we  had  oeen 
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organized  as  locals  as  far  back  as  1877.  Our  first  assembly  was  in  Cincinnati, 
Ohio,  the  John  McCnllongh  Assembly,  Benights  of  Labor. 

Q.  How  many  of  your  assemblies  are  there  in  Chicago? — ^A.  We  have  one 
organization  in  each  city. 

Q.  How  many  cities  in  the  United  States  have  yon ^A.  (Intermpting.)  We 

are  organized  in  110  cities. 

Q.  How  many  members  are  there  in  the  national  organization?— A.  We  have 
close  on  to  5,000  members.    We  shall  have  5,000  by  onr  next  convention,  in  July. 

Q.  Will  yon  please  define  the  limitations  of  the  term  **  stage  employees  ?  "—A. 
Onr  organization,  as  is  stated  in  onr  by-laws,  admits  (reading  from  constitution 
of  national  alliance) : 

^'  The  objects  of  this  alliance  shall  be  the  maintenance  of  a  fair  rate  of  wages 
for  its  members,  and  to  see  that  only  competent  i)ersons  who  are  members  of  this 
alliance  are  emplo^red  as  carpenters,  property  men,  gas  men,  electricians,  stage 
hands,  fly  men,  calcium  and  electro-calcium  light  operators  in  the  various  theaters 
throughout  the  United  States." 

The  gas  men  are  practically  out  of  date,  practically  wiped  out  through  the  intro- 
duction of  electricity. 

Q.  Then,  it  is  not  employees  in  the  class  of  actors  ?— A.  None  at  all;  the  me- 
chanical staff. 

O.  (By  Mr.  Kennedy.)  Have  you  a  charter  from  the  American  Federation  of 
Labor?— A.  We  have. 

Q.  Will  you  state  what  advantages  have  come  to  jrour  members  as  a  result  of 
the  organization  ? — A.  I  shall  have  to  go  back  to  the  time  of  Edwin  Forrest  and  a 
few  of  those  actors  at  a  time  previous  to  that.  In  this  country  in  those  days  we 
were  working  under  what  they  called  the  stock-comuany  system.  There  was  no 
such  thing  as  traveling  combinations.  That  being  the  case  the  theatrical  man- 
agers and  the  theaters  did  not  get  np  the  productions  that  we  have  to-day,  neither 
from  an  artistic  or  from  a  mechanical  standpoint.  As  they  were  introduced  it 
became  necessary  for  us  to  organize,  for  the  simple  reason  that  in  those  d&js^ 
previous  to  1880,  outside  of  the  carpenter  and  the  scenic  artist  and  the  property 
man,  the  rest  of  the  labor  practically  got  nothing,  absolutely  got  nothmg,  for 
their  services.  In  some  of  the  cities,  like  Chicago,  Cincinnati,  St.  Louis,  and 
New  York,  they  got  very  little  or  nothing,  nossibly  50  cents  a  performance;  25 
cents  a  perfonnance  in  cities  like  Cleveluia  and  others.  Outside  of  the  three 
men  I  have  mentioned— the  scenic  artist  and  property  man  and  carpenter— the 
men  received  absolutely  nothing  for  their  services,  and  the  reason  of  that  was 
that  those  men  were  employed  in  the  daytime  at  soma  other  trade.  As  the 
theatrical  business  spread  and  it  became  a  trade  of  itself,  through  the  different 
larg^  productions,  both  operatic,  dramatic,  melodramic,  and  so  on,  it  became 
necessary  that  the  men  employed  in  the  theater  devote  more  or  less  or  all  tiieir 
time  to  it.  We  had  a  great  deal  of  trouble  in  trying  to  secure  it  in  some  of  our 
cities,  but  eventually  we  did.  In  lieu  of  salary  the  manager  used  to  send  back  a 
can  of  beer  or  something  like  that,  put  up  a  little  lunch,  or  send  up  something  for 
the  men.  Of  course,  there  were  a  ^eat  many  of  us  that  objected  to  it,  but  in 
those  days  we  could  not  do  anythmg;  we  simply  had  to  stay  with  it  and  say 
nothing.  But  this  has  been  our  aim  through  our  orRanization ,  that  our  time  must 
be  given  up  to  it.  No  man  can  work  the  entire  day  in  a  factory,  or  even  in  a 
store,  and  then  ^o  to  a  theater,  where  they  are  required  to  work  from  7  o'clock  in 
the  evening  until  12,  and  work  those  6  or  o  hours  for  nothing,  and  be  able  to  do  a 
day's  work  the  next  day.  We  got  together  and  grew  on  the  credit  of  opposition, 
not  so  much  from  the  legitimate  manager  as  from  managers  who  are  unscrupu- 
lous, who  do  not  desire  to  pay  anything  at  all,  who  come  alonp;  and  orgfuiize  a 
comi)any  and  go  and  take  a  theater  on  absolutely  nothing,  simply  trusting  to 
Providence  that  business  may  be  good  from  the  start,  and  if  it  is  good  from  the 
start  all  right;  and  if  not,  why  it  is  up  in  the  air  and  the  people  that  he  has 
engaged  receive  absolutely  notlung  for  all  the  services  they  have  already  rendered. 
It  IS  a  known  fact  that  these  managers  from  New  York,  and  more  so  from 
Chicago,  will  take  out  a  company  of  men,  women,  and  cMldren — take  them  a 
thousand  miles  or  so  and  leave  them  upon  their  own  resources  and  think  nothing 
of  it.  That  is  the  reason  that  we  have  organized;  and  while  we  are  organized 
from  a  mechanical  standpoint  on  the  stage,  we  have  already  on  several  occasions 
rendered  assistance  to  actors  and  actresses  in  securing  for  them  justice  at  the 
hands  of  these  unscrupulous  managers. 

Q.  (By  Mr.  Clarke).  Do  your  members  travel  with  the  traveling  companies 
to  any  extent? — ^A.  Yes;  about  99  per  cent  of  all  the  traveling  companies  employ 
none  but  union  labor. 

Q.  Do  they  employ  none  but  people  whom  they  take  along  with  them? — A.  You 


CONDITIONS  OP  CAPITAL   AND  LABOR.  689 

know  the  traveling  managers;  some  of  them  have  not  any  other  interest  except 
the  combination  that  they  are  traveling  with.  There  are  some  managers,  like 
Mr.  Frohman  and  others,  that  have  theaters  as  well  as  .companies;  and  Mr.  Froh- 
man  employs  none  bnt  nnion  labor  in  his  theaters  in  New  York  City  as  well  as 
with  all  nis  companies  that  are  traveling. 

Q.  K  he  is  going  to  put  a  play  on  in  Chicago,  does  he  have  to  bring  stage 
employees  here,  or  does  ne  find  them  right  here  that  are  competent  to  do  it? — ^A. 
He  finds  them  right  here.  Outside,  of  course,  every  traveling  comx>any  that  car- 
ries scenery,  and  property,  and  electrical  effects  carries  a  carpenter,  and  some- 
times two  or  three  assistants,  and  an  electrician  and  assistants,  and  a  property 
man  and  assistant.  That  becomes  necessary  in  the  general  handling  or  it,  and 
also  that  on  the  fiirst  nights  the  production  may  have  a  smooth  run  without  anv 
mishap.  If  it  will  run  100  nights  in  New  York,  it  will  run  here  equally  well; 
but  when  they  close  in  New  York,  or  any  other  city  after  a  long  run,  outside  of 
the  mechanical  heads  there  are  required  possibly  20  or  30  other  men  to  handle  the 
scenerv  and  stuff.  Those  men  they  find  m  the  cities.  They  also  find  a  complete 
staff  of  men 

(^.  (By  Mr.  Kennedy,  interrupting.)  How  thorough  is  your  organization  in 
Chicago  with  reference  to  the  theaters? — A.  We  have  only  two  nonunion  theaters 
and  one  that  is  not  paying  salary,  so  we  could  not  agree  to  make  it  a  union  house 
if  they  wanted  to.  If  they  are  not  going  to  pay  salaries  to  men  to  work  for  a  liv- 
ing we  would  rather  have  them  give  it  to  the  nonunion  labor.  We  can  give  them 
that  reward. 

Q.  Are  you  represented  in  the  Federation  of  Labor  in  Chicago?— A.  Yes. 

Q.  You  send  delegat-es  there? — A.  Yes;  I  am  personally  a  delegate  there. 

Q.  If  the  employers  were  to  treat  you  unjustly  you  would  receive  symx>athy 
from  the  members  of  the  Federation  in  every  city  to  the  extent  of  even  boycott- 
ing the  theater?— A.  If  we  had  any  trouble  in  a  theater  we  should  have  to  present 
the  trouble  first  to  our  intematioiud  office.  The  international  office  would  inves- 
tigate, and  if  they  found  that  we  were  right  they  would  extend  to  us  the  protec- 
tion of  the  organization.  At  the  same  time  we  should  also  have  to  present  it  ix> 
the  Federation  of  Labor.  If  they  said  that  we  were  right  we  should  expect  to 
get  the  sympathy  of  the  Federation  of  Labor. 

Q.  Do  you  favor  arbitration  in  your  laws?— A.  We  solicit  it. 

Q.  And  it  is  one  of  the  written  laws  of  your  organization,  is  it?— A.  No;  it  is 
not  exactly  written.  We  have  local  agreements,  and  in  our  local  agreements  we 
favor  arbitration.  Each  local  organization  has  the  ri^ht  to  conduct  its  own  busi- 
ness, because  in  various  cities  the  conditions  are  different.  In  New  York  the 
great  productions  are  launched  forth  wherein  everything  is  made  or  lost.  The 
conditions  there  would  not  be  applicable  here  in  Chicago,  and  our  conditions 
would  not  be  applicable  to  Canton,  Ohio,  nor  Massillon,  nor  any  of  those  places; 
consequently  we  leave  it  to  the  local.  We  do  not  interfere  locally  with  the  mak- 
ing of  local  laws.  If  the  condition  is  all  rig[ht  we  let  them  work  under  that  con*- 
dition,  and  every  member  from  our  standpoint  would  abide  by  any  decision  that 
m^ht  be  rendered  on  it  by  any  set  of  fair-minded  men. 

Q.  The  hours  of  labor  of  your  members  are  not  very  long,  are  they? — A.  Yes; 
that  is,  the  labor  of  running  the  stage  after  everything  is  built  is  not  long;  it  is 
from  half  past  7  until  the  show  is  out;  but  then  on  the  last  night  of  the  produc- 
tion of  a  show  that  closes  here  in  Chicago  it  would  have  to  jump  to  New  York, 
for  instance,  and  the  men  would  have  to  work  after  the  show  until  2  or  8  or  4, 
and  sometimes  6  or  7  o'clock  on  Sunday  morning  getting  the  show  out,  so  that 
they  can  catch  the  train. 

Q.  In  your  labor  unions  you  are  not  permitted  to  work  outside  of  your  own  busi- 
ness. Could  a  carpenter  work  outside  as  a  day  laborer? — A.  When  I  was  just 
commencing  I  was  stage  carpenter  for  Col.  J.  D.  Hopkins;  but  I  was  also  em- 
ployed at  the  Auditorium  Theater,  and  a  vacancy  occurred  in  our  local  organiza- 
tion, and  knowing  that  the  local  organization  would  not  allow  me  to  work  at  my 
trade  I  quit  work  on  the  outside;  but  up  to  a  year  and  a  half  ago  I  was  employed 
at  my  trade,  although  I  was  for  6  years  an  international  officer. 

Q.  Do  the  wa^es  tnat  are  received  by  these  men  justify  them  in  abstaining 
from  work  outside?- A.  At  the  present  time  they  do.  At  first  all  they  got  was  a 
can  of  beer  or  some  such  thing,  because  they  knew  in  the  daytime  they  were 
employed  at  something  else.  That  was  all  right,  but  it  did  not  tend  to  give  any 
staoility  to  a  man  or  to  his  character;  and  when  you  said  to  anybody  a  few  years 
ago  that  you  were  working  in  a  theater  they  knew  just  where  to  place  you, 
because  they  knew  just  the  conditions  you  were  working  under.  We  are  very  strict 
on  that,  and  that  is  one  of  the  fundamental  laws  of  our  organization.  Now  gen- 
tlemen, just  to  carry  out  what  I  have  said  to  you  that  each  organization  makes 
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itB  own  rules,  I  have  here  the  constitutions  of  the  Chicago  union,  of  the  Omaha, 
and  also  of  Winnipeg,  Canada. 

This  is  the  Omaha  (reading) :  ''  This  union  shall  not  support  anyone  who  may 
be  discharged  through  dishonesty,  but  will  strive  at  all  times  to  uphold  the  name 
of  the  union. 

*' Any  member  of  this  union  reporting  for  work  while  under  the  influence  of 
liquor  shall  be  subject  to  a  fine  of  nf ty  (50c. )  cents.  Any  member  who  shall  so  far 
forget  himself  as  to  lose  a  performance  through  drunkenness,  on  complaint  of  the 
heiM  of  his  depcu-tment,  if  charges  be  proven  true,  shall  be  fined  the  sum  of  two 
($2.50)  dollars  and  Gity  cents,  suspended,  or  expelled,  at  the  option  of  the  union.** 

In  Chicago  here  we  have  (reading):  **  Any  member  of  this  union  reporting  for 
work  while  under  the  influence  of  liquor  shall  be  subject  to  a  fine  of  $2.  Any 
member  who  shidl  so  far  forget  himself  as  to  lose  a  performance  through  drunk- 
enness, thereby  causing  him  to  lose  his  position,  ana  on  complaint  of  the  head  of 
his  department,  if  charges  be  proven  true,  shall  be  fined  the  sum  of  $5,  suspended, 
or  expelled,  at  the  option  of  tnis  union. 

*'Any  member  who  enters  the  meeting  in  a  state  of  intoxication,  or  disturbs  the 
harmony  thereof,  or  uses  abusive,  disorderly,  or  profane  language,  or  refuses 
obedience  to  the  presidinff  officer,  shall  be  admonished  by  the  chair,  and  if  he 
offend  again  he  shedl  be  ejected  from  the  hall,  and  afterwards  dealt  with  at  the 
pleasure  of  this  union." 

Q.  (By  Mr.  Clarke.)  Has  the  character  of  stage  employees  improved  per- 
ceptibly since  the  organization  was  formed?— A.  Yes;  our  members  to-day  are 
men  who  are  respected  with  anv  other  class  of  men,  not  alone  as  men,  but  also 
socially;  they  are  met  socially;  they  belong  to  the  various  orgazuzations,  fraternal 
and  otherwise,  which  in  previous  years  they  did  not.  Here  is  another  matter 
(reading):  ''  Partisan  politics  shall  not  be  permitted  in  the  meetings  under  any 
circumstances.  '* 

We  have  found  in  our  organization  that  we  have  driven  off  the  road  and  we 
have  driven  out  of  the  large  cities  a  large  class  of  speculative  managers,  who 
start  absolutely  on  nothing.  If  business  was  good  at  tne  start  they  went  ahead; 
if  it  was  not  the  only  persons  to  lose  were  the  men,  women,  and  children  who 
were  employed  by  them.  There  was  a  vast  number  of  this  kind  of  men,  and  we 
have  found  that  it  is  only  by  organization  that  we  have  been  able  to  improve  our 
line  of  work  and  make  it,  as  it  were,  a  reco^zed  class  of  work  for  men  to  work 
at.    We  have  built  a  trade  for  ourselves,  which  we  could  not  otherwise  have  done. 

Q.  Have  you  had  any  labor  difficulties?-— A.  Yes;  we  have  had  quite  a  number. 
We  have  got  one  in  Detroit  at  the  present  time,  wherein  ever^  theater  in  the  city 
is  involved.  It  was  because  the  managers  on  their  side  claimed  that  the  men 
demanded  radical  laws— wanted  to  run  their  business,  come  in  on  their  stage  and 
tell  them  what  they  had  to  do  and  whom  they  had  to  employ;  but  it  was  not  so. 
Every  theater  is  involved,  and  some  80  men.  A  year  a^  the  city  was  going  to 
enact  a  law  for  closing  the  theaters  on  Sundays.  The  ministers  had  gone  to  our 
members  and  invited  them  to  attend  the  meetings  which  they  held,  and  I  believe 
our  or^nization  sent  a  committee  to  Lansing.  The  managers  spent  some  $5,000 
in  trymg  to  prevent  the  law  being  carried.  The  law  was  not  carried,  but  the 
managers  organized  themselves  and  said,  *'  Here,  if  this  union  Uves  it  is  only  a 
matter  of  time  when  this  law  will  be  enacted  if  they  continue  to  agitate  it;  we 
shall  have  to  close  our  theaters  on  Sunday."  So  they  st^uted  in  and  organized 
themselves  into  a  little  combination,  and  when  the  season  opened  they  got  men 
from  Canada,  and  from  different  smaller  cities;  they  could  not  get  them  from  our 
large  cities,  because  we  were  all  organized,  but  they  got  them  from  the  little 
country  towns  and  got  them  up  there;  and  in  that  way  the  trouble  has  been  on 
all  the  season.  We  have  tried  to  arbitrate  the  matter.  When  the  American 
Federation  of  Labor  met  there  in  Detroit  last  December  a  committee  of  9  men, 
representing  the  different  trades  and  from  different  sections  of  the  country  other 
than  the  city  of  Detroit,  and  other  than  either  the  international  association  or 
our  organization,  went  before  the  managers  and  in  every  way  tried  to  adjust  the 
matter,  but  could  not. 

Q.  You  do  not  believe,  then,  in  having  theatrical  performances  on  Sunday?— A. 
I  should  not  like  to  give  an  opinion  on  that,  for  the  simple  reason  that  we  are 
situated  differently.  We  are  cosmopolitan  people.  A  man  will  have  to  be  accli- 
mated to  the  climate  he  is  going  to  live  in.  At  the  present  time  I  am  in  Chicago, 
and  it  is  all  right  for  Chicago  to  have  them;  the  people  want  it,  and  from  that 
standpoint  I  do  not  think  that  personally  I  should  like  to  see  the  Sunday  peform- 
ance  cut  out.    I  think  that  a  man  requires  one  good  day's  rest. 

Q.  If  there  are  to  be  Sunday  performances  do  you  think  there  should  be  another 
set  of  hands  employed,  so  as  to  give  you  one  day's  rest?— -A.  No;  in  the  Sunday 
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performance  the  man  that  does  the  common  labor  is  the  only  one  that  benefits 
thereby.  He  gets  paid  for  it;  he  gets  paid  so  mnch  on  the  performance.  The  car- 
penter does  not  get  extra,  but  has  to  work  for  the  same  money  as  he  would  for  six. 
The  actor,  after  traveling  all  night  from  some  distant  city,  comes  into  the  city 
and  has  to  get  ready  for  two  performances  on  Sunday;  he  does  not  get  a  cent  extra 
for  it. 

Q.  ( By  Mr.  Mantle.  )  Yon  think  the  Sunday  performance  is  rather  harder  on  the 
actors  than  it  is  on  anybody  else? — ^A.  Well,  it  is  equally  hard  on  the  man  locally. 
While  there  is  another  comxmnjr  coming  in  he  has  to  stay  up  all  night  to  get  the 
other  show  out.  But,  as  I  said,  if  we  had  not  had  the  organization  we  should  not 
have  accomi>lished  anything;  and  if  you  consider,  gentlemen,  and  take  the  condi- 
tion to-day  in  the  theaters  of  America,  you  very  seldom  hear  of  a  fire  in  our 
theaters,  or  {umics.  which  some  15  years  ago  occurred  very  frequently.  To-day 
they  are  eliminated  entirely.  Our  stage  force,  as  our  statistics  will  show,  arc  adl 
sober  men.  If  they  are  not  we  hunt  tnem  out;  we  do  not  wait  for  a  manager  to 
come  and  tell  us;  we  hunt  them  out  and  expel  them  from  the  organization.  They 
have  got  to  attend  to  their  duties;  they  come  half  an  hour  before  the  time  and 
see  if  everything  is  all  right,  and  they  are  there  from  half  an  hour  to  an  hour 
after  the  show.  It  is  entirely  upon  the  men  of  niy  organization  that  the  safety  of 
the  public  depends,  because  a  slight  flash  in  all  that  tinsel  back  of  the  stage, 
which  is  nothing  but  pai)er,  and  thousands  of  lives  can  be  lost. 

Q.  (By  Mr.  Clabkb.)  Are  there  any  women  stage  employees? — ^A.  No;  not  in 
our  organization. 

Q.  Are  there  any  outside  of  your  organization?-— A.  No;  we  deal  entirely  in  the 
mechanical  departments,  although  we  have  helped  lots  of  actresses  to  secure 
money.  Here  a  few  weeks  ago— Ishould  not  like  to  mention  the  actress's  name — 
1  secured  $300  back  salary  from  a  very  prominent  manager  who  did  not  want  to 
pay  the  salarv.  We  refused  to  work  his  show.  You  Imow  it  is  all  right  to  have 
actoi*s  and  all  that,  but  when  it  comes  down  to  the  manual  labor  they  have  got 
to  have  the  scenery  too. 

Q.  Do  you  think  of  anything  further,  Mr.  Hart,  that  you  would  like  to  state  to 
us?— A.  X  read  some  time  ago  about  the  theatrical  trust  m  the  papers.  There  has 
been  a  great  deal  said  about  the  danger  to  theatrical  business.  In  so  far  as  the 
labor  and  mechanical  part  is  concerned,  and  the  permanency  of  the  theatrical  pro- 
fession is  concerned,  and  the  artistic  portion,  I  do  not  think  that  the  theatrical 
trust,  as  constituted  through  Mr.  Ohiu*les  Frohman  and  his  confreres,  is  doing 
any  damage  to  the  theatrical  business.  Wherever  Mr.  Charles  Frohman  is  con- 
cerned he  employs  a  larger  number  of  men  than  any  other  manager,  and  he 
emplojrs  in  his  theaters  in  New  York  and  in  all  his  traveling  companies  nothing 
but  union  men.  The  so-called  theatrical  trust  exists;  that  is,  as  a  national  trust. 
Of  course,  some  of  our  cities,  like  Detroit,  have  a  little  local  trust,  which  we 
can  handle  ourselves;  but  as  a  national  trust,  the  theatrical  trust  has  not  hurt  us 
as  a  labor  body. 

Q.  (By  Mr.  Mantle.)  Has  it  hurt  anybody? — ^A.  I  guess  the  authors  are  about 
the  omy  ones  that  are  hurt;  they  do  not  get  the  highest  price  that  they  ask. 

Q.  B!ow  does  it  affect  the  actors  and  actresses? — A.  It  certainly  can  not  affect 
them,  because  theaters  are  continually  going  up  every  day;  they  are  being  built  in 
all  our  cities — they  are  putting  up  new  ones  and  tearinp^  down  the  old  ramshackle 
places.  In  New  York  as  well  as  Chicago  there  is  continual  talk  of  a  new  theater, 
and  when  you  sum  it  up  to  find  out  who  is  going  to  have  them,  it  is  Mr.  Frohman 
or  some  of  his  companies.  There  are  more  people  employed  to-day  with  us  on 
that  account,  tod  they  are  employed  permanently  and  get  larger  salaries. 

Q.  Are  not  the  prominent  actors  and  actresses  of  the  company  comx)elled  to 
api)ear  in  the  theaters  owned  by  this  combination  in  certain  cases,  or  go  without 
an  audience? — ^A.  If  they  won't  book  in  New  York,  we  expect  then  they  will  not 
allow  them  to  book  in  any  theaters  that  they  control  throughout  the  United 
States. 

Q.  And  they  practically  control  the  theatrical  talent  of  the  country?— A.  Yes. 

Q.  That  is,  they  compel  them  to  work  for  them? — ^A.  They  compel  them  to  per- 
form in  their  theaters. 

Q.  Do  you  think  it  affects  the  salaries  paid  them  adversely?— A.  No;  it  affects 
them  simply  in  this  way,  that  the  companies  that  play  in  their  theaters  have  got 


^ tendency  to  destroy  competition  in  the  theatrical  line? — 

A. "it  has  not  destroyed  it  in  this  city;  it  has  not  destroyed  it  in  New  York  City. 

Q.  Has  it  operated,  in  any  case  that  has  come  under  your  notice,  to  the  loss  or 
disadvantage  of  theaters  not  owned  or  controlled  by  this  trust?— A.  Yes. 
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Q.  It  has  injured  them? — A.  It  has  injured  them  to  this  extent:  It  has  not  injured 
the  patronage  or  clientele  that  will  come  to  the  theater,  but  it  has  made  it  hard 
for  them  at  times  to  find  companies  to  play,  and  they  have  either  had  to  go  to 
work  and  take  in  anything,  in  order  to  keep  the  theater  open,  or  else  close  down. 

Q.  The  trust  controls  the  best  talent  of  tne  country?— A.  Yes. 

Q.  And  in  order  to  secure  that,  the  owners  of  theaters  throughout  the  country 
have  to  make  terms  with  the  trust  or  go  without  the  best  talent?— A.  The  theaters 
of  the  country,  whenever  they  do  not  book  through  the  trust  and  give  up  a  certain 
percentage  do  not  get  the  trust  companies;  but,  at  the  same  time,  the  trust 
agrees  not  to  plav  an^  of  their  companies  in  opposition  houses. 

Q.  Has  it  resulted  m  increasing  tne  prices  of  admission  to  the  general  public — 
the  formation  of  this,  the  theatrical  trust? — A.  No;  the  prices  to-day  are  about  the 
same.  The  prices  of  different  attractions  at  times  are  more,  like  Irving  and  a  few 
of  them— that  is,  the  imported  stars— that  they  will  charge  50  cents  to  $2  or  |8  to 
see 

Q.  But,  as  a  rule,  have  not  the  prices  of  admission  to  the  first-class  theaters  of 
Chicago  been  increased  since  the  formation  of  this  theatrical  syndicate,  or  are  the 
prices  now  the  same  as  they  always  have  been?-  -A.  Just  the  same. 

Q.  And  the  same  seats  in  the  same  theaters?— A.  Yes. 

Q.  (By  Mr.  BIennedy.)  Your  labor  organization  has  a  very  kindly  feeling  for 
this  theatrical  trust?— A.  No;  we  have  not  any  kindly  feeling  toward  it. 

Q.  You  have  not  an  unkindly  feeling?— A.  No,  no.  There  are  members  of  the 
trust  that  we  are  very  much  on  the  outs  with.  Now,  for  instance,  there  is  Rich 
&  Harris,  of  Boston,  we  have  trouble  with;  there  is  Nixon  &  Zimmerman  we 
have  trouble  with.  It  is  a  purely  local  affair.  It  might  exist  in  Boston  and  it 
might  exist  in  Philadelphia,  but  it  does  not  exist  nationally. 

Q.  (By  Mr.  Mantle.)  In  your  judgment  has  the  tendency  of  the  trusts  and 
syndicates  in  the  theatrical  business  been  advantageous  or  disadvantageous  so 
far  as  the  public  is  concerned?— A.  If  all  men  were  like  Mr.  Frohman  1  should 
not  mind  if  they  entered  into  a  trust. 

Q.  I  asked  you  what,  in  your  judgment,  has  been  the  result?  Has  it  been 
advantageous  or  otherwise  to  the  general  public  so  far? — ^A.  I  do  not  think  it  has 
been  very  advantag^eous;  I  think  it  has  been  a  detriment  to  some  extent. 

Q.  Do  you  think  it  has  had  any  tendency  to  elevate  the  class  of  x>erformance6? — 
A.  It  has  in  some  ways  and  in  others  it  has  not.  During  the  last  year  or  two  the 
productions  have  not  been  of  a  character  that  have  been  morally  or  artistically 
above  the  standard.  They  have  been  rather  of  a  mediocre  kind,  and  sometimes 
below  the  standard;  and  if  a  man  and  his  family  desire  to  go  to  a  first-class 
theater  he  has  got  to  patronize  it,  and  that  is  all  he  can  get. 

Q.  He  has  got  to  take  what  the  syndicate  gives  him? — A.  GK)t  to  take  what  they 
give  him. 

Q.  Does  the  theatrical  syndicate,  generally  speaking,  practically  control  the 
theatrical  business  of  the  country?— A.  They  do;  they  control  practically  the  pro- 
ductions of  the  country.  Any  first-class  play ,  or  anything  like  that  that  the  public 
to-day  desire,  they  must  get  from  the  theatrical  trust  and  take  what  they  give 
them:  outside,  of  course,  of  two  or  three  companies  like  Mrs.  Fiske's,  that  are 
going  in  an  independent  mannel",  I  believe,  to-day.  Mrs.  Fiske  and  Mr.  Heme 
are  about  the  only  people  that  are  playing  independently. 

Q.  (By  Mr.  Clabke.)  Julia  Marlowe? — A.  Julia  Marlowe  is  conducted  through 
the  trust. 

Q.  (By  Mr.  Mantle.)  So  that  they  exist,  Mrs.  Fiske  and  Mr.  Heme?— A.  They 
are  successful,  but  thev  are  put  to  a  gp-eat  deal  of  inconvenience,  I  suppose. 
There  are  some  cities  wnere  they  can  not  secure  a  first-class  theater. 

Q.  There  are  some  cities  where  they  can  not  secure  a  first-class  theater?— A. 
Yes.  In  Chicago  they  play  here  at  the  Grand  Opera  House;  and  the  Grand  Opera 
House  is  only  a  house  of  a  special  class.  In  St.  Louis  they  play  at  the  Grand 
Opera  House,  which  is  a  blood  and  thunder  melodrama  house,  and  in  Cincinnati 
they  play  at  Pike's  Opera  House,  which  is  a  variety  house. 

Q.  What  theater  was  Alice  Neilson  in  here?— A.  She  was  at  the  Columbia. 
She  was  with  the  last  company  that  was  in  that  theater  before  it  burned  down. 

Q.  You  have  had  close  associations  with  actors  and  actresses  in  your  business?- 
A.  Yes. 

Q.  What  is  the  sentiment  generally  entertained  by  them,  that  is,  the  leaders, 
with  respect  to  the  theatrical  syndicate?— A.  They  think  that  it  is  doing  a  great 
deal  of  injury  artistically  and  financially,  and  they  would  like  to  see  things  as 
they  were  in  the  olden  times,  when  the  manager  of  the  theater  was  also  an  actor, 
like  Colonel  Miles,  Lester  Wallack,  and  those  x)eople,  that  understood  as  much 
about  the  back  of  the  stage  as  they  did  about  the  front. 
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Q.  In  these  theaters  which  are  owned  by  indivicLnals  are  the  terms  made  by 
individTials  with  each  company?— A.  To-day,  throueh  the  theatrical  syndicate, 
there  are  a  great  many  schools  for  acting  in  New  York,  and  indirectly  they  are 
connected  with  the  Frohman  houses,  and  each  year  there  is  a  certain  number  of 
men  and  women  that  graduate  from  these  schools  that  are  given  j^itions  with 
companies.  Two  years  ago  in  the  citv  of  Omaha  we  held  our  national  conven- 
tion, and  Mr.  F.  F.  MacKay,  an  old-tmie  actor,  and  Mr.  John  Jack,  an  old-time 
actor,  presented  themselves  at  our  convention  for  admittance  to  be  affiliated 
with  us  as  an  organization,  as  an  actors'  society  of  America.  They  had  some 
1 ,800  members.  Tney  applied  to  us  for  a  charter.  After  a  great  deal  of  discussion 
a  charter  was  refused  upon  these  grounds:  Mr.  MacKay  was  asked  if  it  was  not  a 
fact  that  he  was  running  a  school  of  acting,  a  conservatory.  He  said  yes.  He 
was  asked  if  it  was  not  a  fact  that  when  thev  graduated  he  allowed  his  x>eople  to 
travel  with  the  Frohman  company,  and  he  also  coached  them;  and  we  asked  him 
under  what  conditions  they  went  into  the  actors'  society.  Every  organization 
requires  a  certain  apprenticeship;  and  he  stated  that  for  the  first  2  years  they 
were  held  as  sort  of  subs  in  their  society,  or  what  we  should  call  in  ours  appren- 
tices. He  stated  that  these  people  could  get  work  and  take  the  positions— leading 
juvenile  positions  or  those  of  women — at  a  salary  of  $20  a  week,  where  originally 
the  actor  who  has  lent  the  years  of  his  life  to  the  study  would  get  $75  to  $100  a 
week;  that  is,  a  young  woman  or  a  yoxxnff  man  coming  from  good  families,  good 
homes,  ostensibly,  would,  simply  to  get  into  the  business,  work  for  $20  a  week 
and  less;  and  that  his  society  acquiesced  in  it.  Consequently  we  refused  to  Grant 
them  a  charter.  That  is  why  the  really  legitimate  people  on  the  stage  hold  no 
kindly  feelings  toward  a  great  many  of  these  companies,  that  have  got  a  great 
many  people,  through  these  schools  of  acting,  for  very  low  wagvs.  That  has 
driven  the  legitimate  actor  and  actress  out  on  the  streets. 

Q.  Is  there  no  question  of  merit  involved?— A.  It  is  a  question  of  dollars  and 
cents. 

(J.  The  actor  or  actress  that  does  not  x)06sess  merit  does  not  amount  to  any- 
thing?—A.  No;  that  is  true,  too;  but  yet  while  they  have  just  as  much  right  to  go 
in  and  be  an  actor  if  they  have  the  ability  as  they  have  to  be  a  lawyer,  still  the 
manager  knows  that  he  can  get  them  from  these  schools  of  acting  for  little  or 
nothing. 

Q.  Then,  do  I  understand  you  that  the  theatrical  trust  encourages  and  gives  its 
supp  ort  to  this  arrangement,  to  the  disadvantage  to  what  you  call  the  legitimate 
actor  and  actress?- A.  Yes;  outside  of  a  few  of  their  leading  people,  the  majority 
are  from  these  schools.  I  saw  here,  2  or  8  years  ago,  Under  the  Red  Kobe, 
after  it  had  made  its  run  in  New  York  City  ana  was  touring  the  country.  There 
were  only  5  really  legitimate  people  that  were  receiving  legitimate  salaries. 

Q.  They  are  not  only  controlling  the  theaters,  but  they  are  now  controlling  the 
production  of  actors  and  actresses? — A.  Yes. 

Q.  And  the  tendency  of  it  is  rather A.  (Interrupting.)  It  has  a  tendency 

to  degrade  the  theater. 

O.  Is  downward? — A.  Yes. 

Q.  (By  Mr.  Clarke.)  What  do  you  call  legitimate  salaries  for  different 
classes? — A.  You  could  not  classify  an  actor  any  more  than  you  could  a  lawyer. 
It  is  a  profession,  and  a.  man  is  rated  according  to  his  ability;  but  a  person  that 
has  to  supply  costumes,  and  from  4  to  5  of  them,  for  a  play  of  a  le^timate  char- 
acter, and  has  to  devote  his  entire  time  to  it,  should  certainly  receive  more  than 
$20  a  week.  A  great  many  of  them  have  families  in  New  York,  and  they  can 
not  take  them  with  them;  and  by  the  time  they  get  throueh  paying  their  hotel 
bills  and  incidental  expenses  necessary  for  themselves  and  their  expenses  at  home 
they  have  not  got  mucn  left  for  the  rainy  day,  which  comes  4  and  5  months  every 
year. 

Q.  Then  their  board  is  not  paid  by  the  manager,  and  they  pay  everything  ? — A. 
They  pay  their  own  board.  The  only  exi)en8es  tnat  the  manager  pays  are  the  trav- 
eling expenses,  not  the  sleeping  car.  If  they  want  a  sleeping  car,  they  pay  for  it 
themselves.  The  only  time  he  will  supply  them  with  a  sleeping  car  or  buffet  car 
is  when  they  travel  in  a  hurry — close  up  in  one  town  on  Saturday  night  and  open 
in  New  York  on  Monday.  The  actor  gets  that  railroad  fare,  but  he  pays  all  the 
other  ezjpenses,  and  he  is  supposed  to  put  up  at  a  pretty  good  hotel. 

Q.  Is  it  a  fact  that  the  stars  get  nearly  all  the  profits  from  the  business?— A. 
They  get  a  very  small  proportion.  They  get  a  stated  salary,  and  jx>ssibly  5  or  10 
per  cent  of  the  net. 

Q.  Is  that  the  case  with  such  actors  as  Henry  Irving  and  Ellen  Terry?— A.  No; 
oh,  no.  Mr.  Irving  comes  in  under  a  different  category.  He  owns  his  own  com- 
pany; he  is  independent  in  that  way.    You  possibly  take  Maude  Adams  or  John 
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Drew;  they  get  a  certain  salary  and  6  or  10  per  cent  on  the  net;  bat  with  Sir 
Henry  Irving,  he  would  possibly  in  cities  like  Chica^  get  00  or  95  per  cent  of  tbe 
gross.  The  majority  of  companies  that  are  trayehng  average  50  per  cent-^M 
and  50. 

Q.  How  are  the  owners  of  the  theaters  paid? — ^A.  As  I  state,  the  contract 
between  the  traveling  manager  and  the  manager  of  the  theater  is  rated  on  a  basis 
of  50  and  50  per  cent. 

Q.  (By  Mr.  Mantle.)  On  the  entire  profits?— A.  Of  the  entire  profits.  One  of 
them  in  New  York — we  did  have  it  here  for  a  while,  before  onr  managers  ran 
out  and  left  too  manv  actors,  they  used  to  have  them— that  the  first  $1,000  would 
go  to  the  manager  of  the  house  and  the  second  thousand  to  the  manager  of  the 
company.  Well,  during  the  financial  depression  for  4  or  5  years  it  was  all  that 
they  could  do  in  the  middle-class  theaters  to  play  to  a  thousand  a  week,  a  thousand 
gross,  and  the  manager  or  the  company  would  be  left  on  the  streets.  So  that 
has  been  practically  done  away  with — ^giving  up  the  first  money,  as  they  call  it. 

Q.  The  better  the  company,  the  higher  the  x)ercentage  demanded  from  the 
owner  of  the  theater? — ^A.  Yes. 

Q.  (By  Mr.  Clarke.)  The  better  the  company  the  more  the  owner  of  the 
theater  made  out  of  it? — A.  Well,  he  would  get  a  smaller  x)ercentage,  but  he  got 
more  money. 

Q.  (By  Mr.  Mantle.)  He  gets  more  xieople,  I  supi>ose,  at  higher  prices? — 
A.  Yes. 

Q.  What  do  chorus  girls  receive— their  average  pay? — ^A.  Their  average  x>ay  is 
from  $15  to  $20  a  week. 

<^.  Do  they  have  to  furnish  their  own  costumes? — A.  No;  they  furnish  simply 
their  stockings,  gloves,  and  shoes. 

Q.  (By  Mr.  Clarke.)  Stockings?— A.  And  their  own  tiffhts. 

Q.  Do  vou  think  of  any  further  statement.  Mr.  Hart,  tnat  you  would  like  to 
make? — A.  I  should  simply  like  to  state  that  I  am  one  of  the  local  labor  men  that 
are  not  in  politics.  I  did  stump  the  State,  I  guess,  for  McEinley.  I  do  not  know 
whether  it  was  ri^ht  or  wrong,  but  I  want  to  state  that  I  am  not  in  a  political 
position  in  the  city  of  Chicago,  and  if  I  am  not  working  at  my  trade,  it  is  not 
because  I  am  too  lazy.  I  have  to  put  in  a  good  many  more  hours  now  at  mv  office 
than  I  did  at  my  trade,  and  a  good  many  of  them  that  I  do  not  get  paia  for,  I 
guess. 

Q.  (By  Mr.  Mantle.)  You  are  working  for  the  interest  of  the  association?- A. 
I  am  putting  in  from  18  to  20  hours  a  day,  and  if  I  am  not  working  at  my  trade,  it 
is  simply  because  you  can  not  do  justice  to  both  at  the  same  time;  if  you  want  to 
work  at  both,  you  are  neglecting  your  manager,  taking  his  money,  and  not  giving 
him  the  value  for  it,  and  your  organization  you  are  neglecting.  I  never  held 
a  political  position  in  my  life,  and  never  sought  one. 

Q.  You  sav  that  the  formation  of  your  organization  has  resulted  in  vast  good 
to  the  men  themselves,  to  the  theatrical  profession,  and  to  the  general  public?— A. 
Yes;  it  has  resulted  to  ourselves  in  the  formation  of  a  trade  legitimizing  a  class 
of  work  that  managers  used  to  think  they  ought  to  get  done  for  nothing.  We 
have  also  driven  out  of  the  business  a  great  many  managers  that  were  really 
deadbeats,  that  thought  nothing  of  taking  men,  women,  and  children  to  another 
part  of  the  country  and  then  dropping  them.  We  have  been  the  means  of  ele- 
vating the  theater  with  good  men,  and  we  have  also  helped  in  the  morals  of  the 
theater  and  the  safety  of  the  public. 

Q.  (By  Mr.  Clarke.)  Do  you  employ"  business  agents  or  walking  dele^tes  in 
your  organization?— A.  Not  in  every  city.  I  believe  we  have  only  two  cities  in 
the  country  where  we  pay  a  business  agent.  Every  city  has  a  man  that  sees  to 
the  theat.ers,  but  he  does  not  get  pay.  We  can  not  afford  it.  The  only  two  cities 
where  we  have  a  business  agent  to  devote  his  entire  time  to  it  are  New  York  and 
Chic^o. 

Q.  Do  you  favor  arbitration  of  differences  between  yourselves  and  employers?— 
A.  Yes. 

).  Do  you  have  arbitration?— A.  We  have  had  in  numerous  cases. 
J.  They  have  generally  been  successful  in  composing  labor  difficulties?— A. 
Yes.   In  the  one  in  Detroit  they  would  not  arbitrate;  but  nearly  9  out  of  10  of 
our  difficulties  have  been  settled  by  arbitration,  and  wherever  it  has  been  done, 
we  have  been  thoroughly  satisfied  to  abide  by  the  decision,  and  have  abode  by  it. 

(Testimony  closed.) 
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Chicago,  III.,  March  S7,1900, 

TB8TIM0HY  OF  ME.  OTTO  YOUVO, 

Manager  *''  Fair'*  Department  Store,  Chicago, 

The  special  snbcommission  met  in  the  Auditorium  Hotel  at  10  a.  m.,  March  27, 
1900,  Chicago,  HI.,  Mr.  Clarke  i>re8idiiig.    At  11.30  a.  m.  Mr.  Otto  Young  was 
introduced  as  a  witness,,  and,  being  duly  sworn,  testified  as  to  general  businees 
conditions,  and  particularly  as  to  department  stores,  as  follows: 
^    (By  Mr.  Clarke.)  What  is  your  name?— A.  Otto  Young. 
Your  post-office  address?—- A.  2032  Calumet  avenue.  Chicago. 
Your  occux>ation? — ^A.  General  merchandise. 
Are  you  manager  of  a  large  general  store  here? — A.  I  am. 
What  is  it  called?— A.  The  **  Fair." 
^   The  commission  will  be  pleased  to  hear  from  you  in  ^our  own  way  in  regard 
to  your  knowledge  of  general  Dusiness  here,  from  your  pomt  of  view. — ^A.  1 3iall 
be  pleased  to  answer  any  questions  that  you  have  to  ask.    I  do  not  know  that  I 
want  to  talk  on  general  conditions. 

Q.  Is  business  now  good?  Is  trade  good  and  active?— A.  On  the  average,  trade 
is  ^ood.  It  is  not  quite  as  good  as  it  would  be  in  Chicago  if  it  were  not  n>r  these 
strikes.    They  hurt  business. 

Q.  Was  the  condition  of  business  prior  to  these  labor  difficulties  generally  pros- 
perous here? — ^A.  Very,  and  it  is  still  pro8i>erous;  but  not  to  that  extent  ioAt  it 
would  be  if  it  were  not  for  these  labor  troubles.  If  there  are  50,000  men  out  of 
employment  they  probably  directly  influence  200,000  people,  or  between  onenseventh 
and  one-eighth  of  the  whole  x>opulation  of  Chicago.  Of  course  that  is  felt  in 
mercantile  circles. 

S.  How  many  people  are  ordinarily  engaged  in  your  store?— A.  Between  two 
three  thousand. 

Q;  Men  and  women? — ^A.  Men,  women,  girls,  boys. 

Q.  How  young  are  x>ersons  employed  there? — A.  None  under  15  years. 

Q.  How  do  the  wages  of  your  employees  compare  with  wages  x>aid  in  former 
years?— A.  Our  wages  have  constantly  increased  since  the  sprins^  of  1897.  They 
are  perhaps  to-day,  on  the  average,  15  to  20  per  cent  higher  than  tney  were  attiiat 
time. 

Q.  Are  the  WM;es  in  your  store,  so  far  as  you  know,  about  a  fair  sample  of  the 
wages  in  other  large  mercantile  establishments  in  Chicago? — ^A.  I  should  say 
they  were. 

Q.  Do  you  consider  that  they  are  fair  wa^^es,  and  that  the  persons  in  receipt  of 
those  wages  get  enough  to  enable  them  to  five  respectably  and  comfortably? — ^A. 
We  would  not  employ  anybody  in  our  establishment  unless  we  felt  that  the  wages 
thev  were  getting  from  us  were  sufficient  to  ^ve  them  a  living.  I  listened  to  a 
little  statement  of  this  gentlemen  here  [referring  to  Mr.  Bliss] ,  rather  damaging 
to  the  charactor  of  ^rls  that  work  in  an  establishment  of  that  kind.  The  vast 
majority  of  those  girls  working  in  the  department  stores  are  girls  that  live  at 
home,  and  sometimes  it  is  necessary  for  them  to  help  support  the  family  and 
sometimes  it  is  not.  Some  of  them  want  to  make  some  money  for  bettor  dresses 
than  they  could  wear  otherwise,  ete.  Other  cases  come  up  occasionally  where  it 
is  a  necessity  for  them  to  work  in  a  store;  receive  very  small  wages.  Somethnes, 
in  order  to  keep  a  family  together— the  father  dies,  leaves  nothing,  and  the 
children  are  14, 15, 16,  and  17  years  of  age;  those  three  or  four  children,  as  I  know 
in  one  case,  can  earn  $11  or  $12  a  week,  even  if  thev  are  young,  and  the  motiier 
can  keep  the  house  for  them,  and  thus  keep  that  family  together.  They  prefer 
that  to  going  to  the  asylum.  Those  are  the  nardships  of  society.  Even  the  smjll 
wages  are,  in  their  esteem,  bettor  than  going  to  an  asylum.  Those  things  happen. 
They  are  the  exceptions,  but  they  do  hamien  occasionally.  Girls,  as  a  mattor  of 
fact,  do  not  earn  very  large  wages,  and  for  that  reason  they  come  into  a  store. 
A  cash  girl  Rets  $2.50  a  week;  she  runs  cash;  she  has,  perhaps,  just  come  out  of 
school;  she  doesn't  know  anything;  by  and  by  she  gets  to  be  a  wrapper,  gets  to 
be  a  clerk.  We  have  had  cases  where  girls  went  from  positions  of  not  over  $5  a 
week  to  positions  paying  $5,000  a  year.  Those  things  do  nappen;  but  the  majority 
of  girls,  when  they  come  to  be  worth  something,  where  we  think  they  understand 
the  business,  ete..  when  they  get  to  be  18, 19,  or  20  years  of  a^,  drop  out,  get 
married;  that  ends  their  business  career.  As  a  general  thing  girls  do  not  earn 
the  same  wages  as  men. 

Q.  (By  Mr.  Mantle.)  When  you  say  they  just  come  from  school  and  don't 
know  anything A.  (Interrupting.)  They  don't  know  anything  about  the  busi- 
ness; just  tht)  same,  perhaps,  as  when  you  were  a  boy  and  started  to  work  fox 
somebody  for  $5  a  week. 
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Q.  Just  wanted  to  call  your  attention  to  the  fact.  It  sonnded  paradoxical. — A- 
Yes;  thank  you. 

Q.  (By  Mr.  Clarkb.)  Have  you  been  in  trade  a  good  many  years?— A.  I  have 
worked  since  I  was  14  years  old. 

Q.  You  sell  goods  to  all  classes  of  people,  working  people  very  largely,  I  8ux>- 
pose? — ^A.  Our  business  is  more  with  the  medium  class  of  people;  the  medium 
and  the  better  class  of  ijeople,  you  might  call  them. 

Q.  What  is  your  opinion  of  the  purchasing  power  of  the  medium  class  of  x)eople 
to-day,  aside,  of  course,  fromlocal  labor  difficulties,  compared  with  years  past,  dur- 
ing the  period  your  observation  has  covered?— A.  You  mean  the  purchasing  jwwer 
of  the  dollar  and  everything  taken  into  account? 

Q.  The  purchasing  power  of  the  people?— A.  I  think  wages  as  a  whole  are 
hi^er  than  they  have  oeen. 

Q.  (By  Mr.  Mantle.)  Viewed  from  the  standpoint  of  their  purchasing  power; 
is  tnat  it?— A.  I  should  say  that  wages  in  Chicago,  as  comx>ared  with  1893,  would 
be  perhax>s  20  per  cent  higher  on  the  average,  and  I  should  say  that  the  necessities 
of  nfe,  perhaps,  were  a  very  little  higher.  There  are  certain  classes  of  goods  in 
the  iron  industry,  and  cotton,  which  are  high  now,  which  are  a  good  deal  higher — 
25  or  50  per  cent;  and  the  manufactured  article  that  is  made  out  of  iron,  or  steel, 
or  cotton,  is  high;  but,  on  the  whole,  I  should  say  merchandise  is,  perhaps,  on  the 
average,  7i  per  cent  higher  now  than  7  years  ago,  and  wages  will  probably  run 
from  15  to  20  per  cent  higher;  so  the  amount  of  money  earned  to-day  will  really 
buy  more  than  could  be  bought  7  years  ago  by  the  amotmt  of  money  earned. 

Q.  Do  you  know  the  cause  of  the  increase  in  the  prices  of  iron,  steel,  and  cotton 
goods? — A.  The  demand  more  than  anything  else;  the  increased  demand.  It 
brings  it  up  all  through  the  line,  from  the  ore  at  the  mine  to  the  finished  material; 
higher  wages;  raw  material  is  higher. 

Q.  As  far  as  you  know,  as  a  purchasing  merchant,  is  there  monopoly  in  control 
of  any  one  of  those  classes  of  goods?— A;  There  are  some  very  large  combinations 
in  the  iron  and  steel  business,  but  I  don't  believe  that  any  one  has  got  the  exclu- 
sive sale  of  those  goods  for  the  whole  country.  There  is  competition;  not  x>erhaps 
as  sharp  as  competition  would  be  in  bad  times. 

Q.  But  if  the  times  were  to  become  bad A.  (Interrupting.)  I  think  goods 

would  drop  down — sure  to;  and  if  they  remain  good  and  there  is  a  very  large 
profit  in  any  one  business,  they  will  get  competition  after  awhile — sure  to — ^regu- 
lates itself. 

Q.  (By  Mr.  A.  L.  Harris.)  How  many  departments  have  you  in  your  store? — 
A.  Practically  between  thirty-five  and  forty,  according  to  the  different  classes  of 
goods. 

Q.  What  is  the  economy  of  many  departments  under  one  management?— A. 
The  economy  is  largely  in  the  quantity  of  goods  that  we  can  purchase,  as  against 
the  small  merchant.  We  buy  our  good^  for  cash.  No  department  store  that  has 
to  buy  goods  on  credit  ever  made  a  success.  Department  stores  do  away  largely 
with  the  middlemen,  with  the  jobbers.  They  buy  nine-tenths  of  their  goods  direct 
from  the  manufacturer;  they  do  not  have  to  pay  two  or  three  profits  before  the 
goods  get  to  them.  A  man  that  wants  to  buy  a  dozen — a  manufacturer  would 
not  bother  with  him  to  sell  him  a  dozen;  he  must  go  to  a  jobber.  That  jobber 
must  make  10  or  15  -per  cent  on  the  goods;  therefore  they  cost  the  buyer  more 
money. 

Q.  What  is  the  effect  on  the  consumer? — ^A.  The  consumer  buys  goods  very 
much  cheaper  than  he  did  before  department  stores  came  into  existence.  The 
consumer  is  benefited  more  than  anybody  else  by  department  stores. 

Q.  Is  that  the  reason  why  the  small  retail  dealer  has  to  go  out  of  business? — A. 
Largely.    He  can  not  compete. 

Q.  Does  a  department  store  destroy  the  individuality  of  employees  in  the  store? — 
A.  No;  I  do  not  think  so.  For  instance,  we  have  40  departments,  I  believe.  In 
those  40  departments  we  have  what  we  call  managers  and  assistant  managers,  and 
buyers  and  assistant  buyers;  we  have,  perhaxM,  a  himdred  people  in  there  that 
earn  more  money  with  us  than  if  they  kept  a  small  store.  Tnese  saliu-ies  are 
larger  than  their  income  would  be  from  a  small  store. 

Q.  Wouldyou  care  to  state  to  the  commission  the  highest  salary  paid  by  your 
store? — A.  We  have  a  man  that  earns  over  $50,000  a  year.  He  started  there  for 
about  $3  or  $4  a  week — I  forget  now. 

S.  He  started  where? — A.  With  us. 
.  And  has  grown  up  to  earn  now A.  (Interrupting. )  He  makes  over  $50,000 

a  year. 

Q.  The  heads  of  the  different  departments,  I  supiwse,  receive  good  salaries? — 
A.  They  do;  yes.  And  there  is  demand  for  them— for  good  men,  for  the  beet 
men. 
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Q.  What  is  the  prospect  for  bettering  the  condition  of  yonr  employees  as  they  go 
along  and  show  adaptation  for  the  Dnsiness?— A.  Depends  largely,  of  course, 
almost  entirely,  npon  themselves.  Some  will  forge  to  the  front  and  others  wiU 
stick.  Maybe  some  of  them  get  as  far  as  they  ever  will  get,  becanse  there  is  not 
anything  in  them  particnlarljr,  bnt  anybody  uiat  goes  into  a  house  like  ours  and 
shows  aDilitv  can  get  ahead  just  about  as  fast  as  if  he  started  a  small  store  and 
tried  to  work  up  that  way. 

Q.  Is  it  the  survival  of  the  fittest?— A.  Yes. 

Q.  How  long  does  it  take  a  yotmg  lady  of  good  business  habits  to  reach  a  x>oint 
where  she  earns  a  comfortable  salary  in  your  store? — A.  That,  again,  depends  upon 
themselves.  Some  of  them  might  get  tnere.  We  have  young  ladies  that  will  get 
there  in  a  year  or  two,  and  some  of  them  will  never  get  there.  In  fact,  a  good 
many  girls  attempt  to  go  to  a  store  to  become  salesladies  when  they  are  not  fit 
for  it  at  all;  but  at  the  same  time  they  would  rather  earn  $5  a  week  in  a  store 
than  become  servants  at  that  same  price  and  their  board.    They  prefer  tiiat  work. 

Q.  Are  there  any  other  advantages  to  the  consumer  aside  from  the  cost  of  the 
goods f — A.  Yes;  I  think  one  great  advantage  is  because  a  lady  can  go  into  one 
place  and  find  everything  there  she  wants.  She  finds  a  full  assortment  of  mer- 
chandise she  wants  to  buy  under  one  roof,  and  she  can  buy  her  goods  in  a  shorter 
time  than  she  can  hunt  around  from  one  little  retail  store  to  another  to  find  what 
she  wants. 

Q.  Do  you  make  any  effort  to  crowd  out  the  small  retail  dealers?— A.  Not  at 
all. 

Q.  Plain  business  proposition?— A.  Plain  business  proposition,  that  is  all. 
What  crowds  them  out  is  the  difference  in  the  price  that  we  sell  goods  at  and  the 
convenience  to  the  customer  of  buying  what  ne  wants  in  a  shorter  time  under 
one  roof. 

Q.  Is  the  department  store  an  evolution  in  business,  according  to  your  view? — 
A.  Yes. 

Q.  And  does  it  succeed  because  the  public .A.  r Interrupting.)  Patronizes 

it,  certainly;  could  not  succeed  without  the  public.  Ii  the  puolic  did  not  come 
to  us,  of  course  we  should  have  to  get  out  of  business  just  the  same  as  the  small 
retailers — some  of  them — had  to  get  out  of  business,  because  people  don't  go  to 
them;  do  not  find  it  to  their  advantage  to  go  to  them. 

Q.  Merit  and  adaptability  are  always  appreciated  in  your  store,  are  they?— A. 
Yes;  always.  In  fact,  we  should  like  to  have  more  people  in  our  store  that  show 
adaptability  and  progress  than  we  have.    We  are  looking  for  them  all  the  time. 

Q.  Is  there  any  economy  on  account  of  the  arrangement  by  which  everything 
is  done  in  your  store  compared  with  the  smaller  retail  stores? — ^A.  Yes;  certainly. 
You  go  into  a  small  retail  store  and  sometimes  you  will  not  find  a  customer  there. 
You  go  into  a  dexxartment  store,  which  mav  be  a  hundred  times  as  large  as  that 
retailstore,  and  you  would  find  a  thousand  customers  there.  So,  proportionately 
speaking,  it  is  more  economical  to  do  the  business  there  than  it  woula  be  in  little 
stores;  you  get  a  chance  to  transfer  your  help  from  one  department  to  another 
if  you  should  get  very  busy  in  one  xMirticmar  department,  and  all  that  sort  of 
thing. 

Q.  I  think  I  have  heard  some  complaint  about  leaders  being  made  in  advertis- 
ing to  draw  customers  to  the  store.  Do  you  practice  that  in  your  store?— A. 
You  would  not  call  it  a  complaint  if  you  came  down  there  and  saw  how  the 
women  take  advantage  of  it,  if  you  ^ve  them  an^hing  less  than  cost.  It  is  not 
the  leader;  it  is  the  effect  of  comx)etition.  For  mstance,  one  man  might  sell  a 
thing  for  $5.90,  and  we  sell  still  cheaper,  and  then  they  sell  for  |4.75,  or  |4.50,  and 
by  and  by  they  get  down  to  where  there  is  not  only  no  money  in  it,  but  a  loss  in 
it.    That  is  competition.    It  is  practiced  all  over  the  world. 

Q.  Do  you  have  sufficient  cotmters  and  sufficient  help  with  respect  to  each  one 
of  those  leaders  to  supply  the  customers  promptly? — ^A.  We  always  do;  yes. 

Q.  (By  Mr.  Mantle.)  How  long  have  you  been  in  business  here  in  Chicago? — 
A.  Since  1872. 

Q.  Your  store  is  largely  patronized  by  working  people?— A.  Largely.  Our 
trade  grades  up  from  the  medium  class  of  trade  to  what  is  called  the  better  class 
of  trade,  people  who  buy  the  better  class  of  merchandise. 

Q.  What,  m  your  opinion,  has  been  the  tendency  in  the  condition  of  the  x>eople 
generally  during  the  time  you  have  been  in  bnsmess;  has  it  been  upward  or 
downward,  forward  or  backward?— A.  There  have  been  ups  and  downs. 

Q.  On  the  average,  then?— A.  The  class  of  goods  that  we  sold  in  1895  was  an 
inferior  class  of  goods.  We  could  not  sell  them  to-day;  they  do  not  buy  them.  I 
think  that  is  the  tendency  all  over— to  a  better  class  of  merchandise,  showing  that 
the  people  really  have  more  money  to  spend  than  they  have  had. 

Q.  You  speak  of  1895  and  now?— A.  And  now. 


698  HEABIKGS   B£FOBE   THE   IKDUSTBIAL   COMMISSION. 

Q.  As  compared  with  20  or  25  years  ago,  how  does  the  matter  stand  with  respect 
to  the  quality  of  the  ffoods  purchased  and  worn  and  used  hy  the  masses  of  the 
people?— A.  Very  much  better.  Twenty  or  25  years  ago  men  worked  in  the  streets 
of  Chicago  for  90  cents  a  day,  where  now  they  do  not  work  for  less  than  $1.50. 

Q.  What  is  the  difference  between  the  prices  of  commodities  in  general  at  that 
period  and  now?— A.  I  don't  believe  things  are  any  higher  now  than  then  for  the 
same  quality. 

Q.  Are  they  cheaper? — A.  They  are  cheax)er,  if  anything. 

Q.  How  do  living  expenses  generally  now  compare  with  them,  in  point  of 
expense  and  cost?— A.  Tney  live  to-day  on  the  same  as  they  lived  on  26  years  Bgo, 
Eating  the  same  as  they  did  then,  living  the  same,  and  clothing  the  same,  I  think 
they  could  live  even  cheaper  than  they  did  25  years  ago;  but,  as  a  matter  of  fact, 
they  do  not;  they  live  better,  very  much  better,  than  they  did  25  years  ago. 

Q.  Your  judgment  upon  this  i)oint  is  based  upon  tiie  quality  and  the  amotint 
of  goods  you  sell  and  the  people  to  whom  you  sell  them,  is  it  not,  ^neraUy  from 
your  observation  as  a  business  man?— A.  Yes;  that  is  my  observation. 

Q.  Dealing  with  the  people  in  general?— A.  Yes. 

Q.  And  their  conditions  have  improved,  so  far  as  your  experience  and  observa- 
tion goes?  People  live  better  and  wear  better  clothes?- A.  I  think  they  do.  Mer- 
chandise that  there  was  a  large  demand  for  years  ago  we  can  not  sell  to-day. 

Q.  What  benefit  or  advantage  does  the  department  store  enjoy  over  individual 
stores  in  respect  to  taxation  through  the  medium  of  licenses?— A.  We  do  not 
receive  any  benefits. 

Q.  Do  you  pay  the  same  licenses  proportionately  as  small  stores  have  to  pay? — 
A.  We  do,  proportionately.  There  is  no  particular  license  on  department  stores 
or  any  other  stores  in  Chicago.  They  have  to  pay  a  little  license  on  the  number 
of  yard  sticks  on  the  counter,  and  all  that  sort  of  thing.  If  we  have  a  thousand 
of  them  we  must  pay  $1,000,  and  if  the  other  fellow  has  one,  he  only  pays  $1. 

Q.  Is  the  license  based  upon  the  business  the  department  does,  the  character 
of  goods  dealt  in? — A.  No;  there  is  no  license  of  that  kind  here. 

Q.  Not  a  license  for  the  business?  Does  the  butcher  pay  a  license  for  being  a 
butcher,  and  the  CTocer  pay  a  license  for  selling  groceries?  There  is  no  license 
of  that  sort?- A.  There  ib  no  license  of  that  kind  that  I  know  of. 

Q.  Is  there  a  license  on  the  gross  amount  of  sales? — ^A.  No. 

Q.  How  is  the  license  based.  That  is  probably  too  bi^  a  question,  though. — A. 
I  do  not  know.  There  is  no  trade  license.  Our  taxes  this  year  are  about  $70,000. 
I  believe  we  pay  as  much  taxes  in  proportion. 

Q.  That  is  Dased  upon  the  valuation  of  your  merchandise? — A.  The  value  of  the 
merchandise  and  our  buildings. 

Q.  Do  you  see  any  inequality  existing  there — any  discrimination  between  the 
small  dealer  and  the  department  stores — as  the  laws  exist  in  relation  to  licenses 
or  taxation? — A.  I  can  not  see  any. 

Q.  Each  pays  in  proportion  to  his  business? — ^A.  No;  I  can  not  say  that,  either. 
For  instance,  the  Government  charges  a  certain  license  for  the  selling  of  cigars 
and  tobacco— the  United  States  Government.  Whether  you  sell  $10  a  day  or 
$1,000  a  day,  you  must  pay  that  same  license. 

Q.  Does  that  same  rule  apply  to  the  local  taxation? — ^A.  There  is  no  local  taxa- 
tion of  that  kind.  They  tried  to  get  a  license  here.  The^  tried  to  license  us  out 
of  business.  They  gave  it  up.  The  Supreme  Court  decided  that  it  was  uncon- 
stitutional. 

(j.  It  is  a  question  of  mere  taxation? — A.  They  were  willing  to  be  taxed  in  pro- 
portion to  what  anybody  else  was  taxed,  whether  based  on  the  amount  of  the 
sales  or  based  on  anything  else  that  is  equal,  provided  that  is  done.  In  Missouri 
they  wanted  to  tax  a  store  if  they  had  over  fifteen  clerks.  That  was  declared 
unconstitutional. 

Q.  I  understand  you  repudiate  the  insinuation  made  by  the  witness  last  on  the 
stand  in  respect  to  department  store  girls,  so  far  as  vour  observation  goes?— A.  I 
at  one  time  employed  all  the  help  personally  myself,  and  I  never  employed  any 
person  where  it  was  not  clear  in  my  mind  that  with  the  wages  they  would  receive 
thev  could  make  an  honest  and  or^nary  living,  nothing  extravagant  or  anytiung 
of  tliat  kind.  But  girls  sometimes  come  away  from  the  country  and  they  think 
it  is  a  great  thing  to  live  in  the  city.  I  generally  advise  those  girls  to  go  back 
home.  I  presume  nine-tenths  of  all  the  girls  and  young  men  that  we  employ  live 
at  home  with  their  parents  and  form  a  part  of  the  family;  give  up  a  part  of  their 
salary  for  their  board  and  the  balance  keep  for  dress. 

S.  As  a  general  proposition,  it  is  not  true  that  by  reason  of  their  surroundings 
the  wag^s  they  receive  these  girls  are  compelled  to  resort  to  immoral  practices 
in  order  to  eke  out  an  existence? — A.  There  is  not  any  girl  that  is  ever  compelled 
to  resort  to  immoral  practices,  in  my  opinion. 
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Q.  To  fet  a  living? — A.  No;  never.  I  see  by  the  papers  yon  have  gone  into  the 
labor  nnion  qnestion  considerably,  and  that  interests  me  somewhat.  In  my  obser- 
vation the  labor  unions  are  all  right  as  long  as  they  will  try  to  control  the  amount 
of  wages  that  are  paid  and  the  hours  that  x)eople  shall  work.  I  think  they  are 
beneficial  under  those  circumstances.  But  when  the^r  go  too  far  and  get  to  be 
too  arbitrary  they  become  a  detriment  to  the  communi^  instead  of  a  benefit.  I 
think  at  times  that  men  that  have  received  $8.50  and  |4,  when  times  get  dull  and 
open  competition  comes  in  between  them,  would  be  working  for  $1.50  a  day,  and 
tnere  would  be  no  more  days'  works  than  there  would  be  at  $4  a  day;  so  that  the 
larger  amount  of  money  that  is  earned  is  brought  about  by  labor  unions.  They 
are  good  up  to  a  certain  point. 

Q.  You  think  high  wages  are  a  good  thing  for  the  community  in  general? — 
A.  Why,  certainly. 

Q.  What  do  you  consider  going  too  far?— A.  When  they  want  to  dictate  how 
much  work  a  man  shall  do  in  a  day,  or  when  they  get  arrogant  and  say,  *'  If  you 
do  not  belong  to  the  union,  we  will  see  that  you  do  not  get  any  work  at  all."  The 
case  might  oe  that  there  are  a  lot  of  people  that  do  not  want  to  belong  to  the 
union,  want  to  be  perfectly  free,  and  their  right  should  not  be  interfered  with. 

Q.  You  think  every  man  ought  to  be  permitted  to  do  as  he  pleases? — A.  As  he 
pleases. 

Q.  And  join  the  union  or  not? — ^A.  Yes;  if  he  thinks  that  it  is  a  benefit  to  join 
the  union,  he  should  join  the  union,  and  if  he  does  not  want  to  join  the  union,  he 
ought  to  stay  by  himself. 

Q.  He  ought  not  to  be  coerced?— A.  No. 

9.  That  is,  the  action  of  the  tmion  labor  and  labor  union  men  that  you  object 
to  18  the  attempt  to  coerce  men  to  become  members? — ^A.  Yes. 

Q.  And  limit  the  amount  of  work  men  shall  do?— A.  Limit  the  amotmt  of  work 
that  men  shall  have  to  do. 

Q.  Have  you  any  personal  knowledge  of  the  practice  of  coercion  by  labor  unions, 
eitner  to  induce  men  to  become  memoers  or  to  restrain  by  force  nonunion  work- 
ingmen? — A.  In  the  last  60  days,  here  in  Chicago,  when  factories  have  attempted 
to  work  with  nonunion  labor,  they  have  been  surrounded  with  union  men  trying 
to  prevent  them  from  going  to  work,  and  all  that  sort  of  thing.  That  is  what  1 
refer  to,  and  that  is  iJl  wrong.  But  their  little  rules  that  they  try  to  enforce. 
For  instance,  we  employ  the  whole  year  around  4  painters  in  our  store.  When  it 
comes  to  cleaning-up  time,  in  January  or  February,  when  we  want  to  x>aint  and 
calcimine  we  want  40  or  60  men  to  go  to  work.  I  always  give  the  union  the  pref- 
erence. Of  course,  I  think  they  are  really  a  benefit.  We  take  those  40  or  50  men 
in  and  they  go  to  work.  The  first  thing,  some  business  agent  comes  around  and 
says,  "  You  have  got  4  men  here  that  you  employ  the  whole  year  round;  you  must 
let  them  go  while  these  men  work  here."  I  says,  **  No,  I  will  not  do  that;  they 
are  not  painting  in  the  first  place;  they  are  simply  carrying  this  scaffolding 
around  for  these  men,  because  I  consider  it  safer  to  have  my  own  men  do  it, 
where  there  is  danger  of  the  public  getting  hurt,  than  to  have  strangers." 
•*  Well,"  he  said,  *'  we  passed  a  resolution  last  night  that  you  can  not  have  those 
men."  I  says,  **A11  rieht,  what  are  you  going  to  do?"  He  says,  *'  Take  my  men 
out."  I  says,  "All  right,  take  them  out."  And  we  had  to  get  nonunion  men  to 
finish  the  job.  When  they  saw  that  they  changed  their  resolution  and  went  on 
with  the  work,  and  3  or  4  days  afterwards— these  little  things,  foi  instance — ^in 
putting  up  our  business  house  years  ago,  we  were  in  a  hurry  to  get  our  building 
up,  the  carpenters'  union  claimed  this  thing  was  their  work,  and  the  cabinet- 
makers' claimed  it  was  their  work,  and  the  consequence  was  that  it  was  nobody's 
work.  They  were  quarreling  among  themselves.  All  such  things  as  that — ^these 
little  things.  In  the  main,  I  think  labor  unions  are  all  right,  if  they  do  not  go 
too  far  on  these  little  matters. 

Q.  ^By  Mr.  A.  L.  Harris.)  How  many  hours  per  day  is  your  help  on  duty?— 
A.  All  tne  girls  that  are  about  15  years  old — what  we  call  cash  girls — work  from 
10  o'clock  in  the  morning  until  6.  From  8  to  10  o'clock  we  have  a  free  school. 
They  attend  that  school  from  8  o'clock  to  10  every  morning.  The  rest  of  the 
help  work  from  8  in  the  morning  until  6  at  night;  those  are  our  hours. 

Q.  What  is  the  age  of  these  girls?- A.  About  15. 

Q.  This  school  is  supported  by  your  firm?— A.  By  us.  It  is  not  a  very  expen- 
sive affair,  and  before  10  o'clock  in  the  morning  these  girls  are  not  needed,  and 
they  simply  stand  around;  and  if  you  told  them  to  come  at  10  o'clock  in  the 
morning,  the  chances  are  that  they  would  be  running  around  the  streets  between 
8  and  10  o'clock  instead  of  staying  at  home,  and  so  we  think  it  is  better  for  them 
to  have  a  little  more  education.  They  pass  the  2  hours  and  they  like  it  very 
much« 
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Q.  What  line  of  instmction  do  yon  give  them?— A.  Writing,  arithmetic,  geog^- 
raphy,  history — ^the  mdiments  of  the  common  school. 

Q.  You  find  them  in  that- — .—A.  (Interrupting.)  They  all  need  it.  When 
they  get  out  of  school  they  can  stand  a  little  more  arithmetic  than  what  they  hare 
got. 

Q.  The  other  help— how  many  hours  does  that  work?— A.  From  8  to  6. 

Q.  Your  store  closes  at  6  o'clock? — A.  Store  closes  at  6  o'clock  every  day  in  the 
year  with  the  exception  of  7  nights  before  Christmas;  then  we  keep  open  even- 
ings, and  we  let  them  drop  out  just  as  fast  as  we  can  spare  them. 

Q.  What  proi>ortion  of  yotir  help  is  male  help? — A.  I  should  say  55  to  60  per 
cent. 

Q.  That  commands  better  prices  than  the  female  help  for  reasons  you  have 
stated,  does  it?->A.  Yes;  on  the  whole  it  does. 

Q.  Do  you  provide  any  stools  or  anything  of  that  kind  for  rest  in  your  store? — 
A.  All  they  want. 

Q.  They  are  not  obliged  to  keep  on  their  feet?— A.  Oh,  no;  there  is  not  anything 
of  that  land  taking  place  in  any  store  to-day,  and  there  is  not  a  store  in  the  whole 
United  States,  I  believe,  that  does  not  treat  its  help  very  decently  in  every  respect. 

Q.  I  asked  the  question  because  I  have  seen  statements  that  they  do  not  some- 
times.— A.  They  are  not  true.  Of  course,  you  might  get  a  girl  that  has  a  chair 
behind  the  counter  that  would  do  nothing  else  all  day  but  squat  down  on  that 
chair;  but  she  could  not  work  very  long  if  she  did  not  do  some  business  and 
mi^e  some  sales,  and  we  calculate  if  there  are  10  girls  behind  the  counter  that 
there  are  four  chairs  behind  that  counter,  and  more  if  they  want  them,  if  it  is 
necessary; 

Q.  Plenty  of  time  given  for  their  noon  meal,  if  needed,  lunch? — ^A.  They  have 
half  an  hour  for  their  lunch,  each  one.  It  comes  during  the  busiest  time  of  the 
day,  half  past  11  until  half  past  2. 

Q.  Have  you  a  lunch  room  connected  with  the  store? — A.  We  have  a  restaurant 
connected  with  the  store,  underneath,  and  then  we  have  a  regular  lunch  room 
where  they  have  their  lunches;  they  go  up  there  and  they  have  coffee  and  tea 
there. 

Q.  What  are  the  conditions  of  your  store  as  you  run  it,  compared  with  that  of  the 
small  retail  store,  so  far  as  the  healthfulness  is  concerned;  any  advantage  over  the 
small  store? — A.  That  de^nds  upon  how  the  small  store  might  be  run.  A  man 
that  runs  a  small  store  might  not  particularly  look  after  the  morals  of  his  clerks, 
and  another  man  would.    We  look  after  them. 

Q.  You  have  shorter  hours  than  the  ordinary  retail  store? — A.  Oh,  yes;  the  ordi- 
nary retail  store  of  course  keeps  open  evenings. 

Q.  The  ranall  retail  store  opens  earlier  in  the  morning  than  you  do? — ^A.  Some 
of  them  do;  of  course  some  would  open  at  7  o'clock,  or  a  butcher  shop  would  open 
at  half-past  6. 

Q.  Then  the  hours  of  labor  in  the  small  store  are  usually  longer  than  In  your 
store?— A.  Yes,  oh  yes,  decidedly  so;  they  prefer  to  work  in  a  l^ge  store  rather 
than  in  a  small  store. 

Q.  (By  Mr.  Kennedy).  Will  you- tell  us  the  nature  of  the  work  done  by  that 
employee  of  yours  who  earns  $50,000  a  year? — A.  He  is  general  manager  of  the 
store  now. 

Q.  He  is  general  manager? — A.  Yes. 

Q.  He  has  a  fixed  salary  of  $50,000  a  year?— A.  He  has  a  guaranteed  sahiry  and 
is  liable  to  make  more  than  $50,000;  he  has  made  more  than  $50,000. 

Q.  Ck>mmission  work?— A.  Based  on  a  percentage  of  profits  that  he  has  with  the 
guaranteed  salary,  and  that  is  what  he  makes.  He  makes  over  that.  He  started 
with  either  $4  or  ^  a  week  about  20  years  ago — ^I  guess,  in  that  neighborhood. 

S.  Has  the  Pair  been  running  that  long— 20  years?— A.  Twenty-five  years. 
.  Twenty-five  years.    Can  you  state  what  the  salaries  of  the  heads  of  depart- 
ments are? — ^A.  The  salaries  of  heads  of  departments  would  average  about  $5,- 
000  a  year. 

A.  Do  they  come  next  after  the  general  manager  that  you  speak  of  in  respect 
to  pay?— A.  There  is  the  general  manager,  and  then  in  that  line  come  the  assist- 
ant manager  and  the  heads  of  the  dep£ui)ment8,  the  superintendent  and  the  head 
bookkeepers. 

Q.  Do  your  buyers  get  large  salaries?^A.  They  average  about  $5,000  a  vear. 

Q.  Do  the  department  stores  do  any  sort  of  wholesale  business? —A.  We  do 
not.  A  man  has  the  privilege  of  buying  as  much  as  he  wants  of  any  one  article, 
and  we  would  not  give  him  any  concession  in  price. 

O.  Do  any  of  the  combination  stores  wholesale?— A.  I  think  not,  no,  as  a  gen- 
eral thing. 
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Q.  Do  you  enter  into  any  sort  of  contract  with  the  x>er8onfl  who  come  into  your 
employ,  written  or  verbal? — A.  We  have  not  anyone,  except  one  party,  in  our 
employ  that  we  can  not  discharge  at  any  time;  we  wonld  not  tie  ourselves  up  in 
that  way. 

Q.  You  make  no  sort  of  contract  with  those  that  come  except  that  von  will  pay 
them  certain  wages? — A.  Pay  them  certain  wages  every  week;  and  of  course, 
with  our  heads  of  departments  and  buyers  and  all  those,  we  have  an  tmderstand- 
in^  that  they  are  engaged  for  a  year,  tmless  the^  do  something  that  is,  in  our 
opmion,  wrong  or  against  the  interests  of  the  busmess;  then  we  have  the  privi- 
lege of  letting  them  out  sooner.  In  all  the  years  I  have  been  there,  whenever  I 
have  had  an  understanding  with  anyone  to  keep  him  there,  and  with  my  privi- 
lege of  cutting  it  short,  I  have  never  let  three  men  go  in  all  that  time,  tne  20 
years,  because  I  want  those  neople  to  feel  that  their  positions  are  aU  right  as  long 
as  thev  behave  themselves,  for  a  year  anyway. 

(j.  in  emplo^g  girls,  do  you  turn  away  girls  who  have  no  means  of  support 
other  than  their  own  efforts — those  that  have  no  families,  no  fathers  or  brotners 
upon  whom  they  can  lean  for  support? — A.  If  a  girl  is  not  worth  enough  money 
for  us  to  pay  "her  enough  to  live  on,  we  would  not  employ  her;  and  very  often  a 

S*  :1  may  oe  one  of  a  small  family  that  has  had  a  little  more  than  they  would 
ve  even  with  a  boy,  a  very  nominal  figure,  what  her  living  expenses  are — we 
can  afford  to  pay  her  a  little  more  than  her  living  expenses  are,  and  we  would 
take  that  girl;  but  if  we  could  not  pay  her  as  much  as  ner  living  would  amount 
to,  we  should  not  want  to. 

Q.  You  would  not  want  a  girl  then  who  was  alone  in  the  world  and  would  have 
to  dress  and  feed  herself  out  of  what  she  could  earn  in  your  store? — ^A.  No;  we 
would  not  want  her. 

Q.  Would  not  want  her? — ^A.  No;  she  had  better  ^  into  service  somewhere 
where  she  could  earn  more  money.  It  is  hard  work  m  Chicago  to  get  servants 
for  less  than  (5  or  $6  a  week;  they  are  scarce. 

Q.  (By  Mr.  A.  L.  Harris.)  How  long  does  that  condition  of  wages  last  in  your 
store? — A.  Which  condition? 

Q.  The  condition  of  not  paying  enough  for  board  and  clothes? — ^A.  Well,  we  do 
not  engage  that  kind  of  help;  we  would  not  take  them. 

Q.  Suppose  a  young  lady  applies,  and  can  show  you  that  she  has  partial  sui>- 
port  outside  and  you  feel  that  you  can  pay  her  enough  for  the  rest  of  her  support, 
and  she  develops  into  a  good  clerk,  then  what?— A.  When  they  develop  they  get 
larger  wages. 

Q.  (By  Mr.  Kennedy.)  I  have  heard  it  stated  that  there  are,  I  believe,  700  or 
800  retail  stores  in  Chicago  which  are  empty,  direct  as  the  result  of  these  combi- 
nation stores;  have  you  any  statistics  on  tnat  subject? — A.  I  should  not  wonder 
if  there  were,  not  as  many  as  700  or  800,  but  perhaps  400  or  500  retail  stores  in 
Chicago  that  are  empty,  and  I  guess  you  will  find  a  thousand  of  them,  maybe,  in 
New  York,  or  twice  as  many.  Our  condition  here  is  largely  due  to  the  over- 
building of  Chicago  at  the  time  of  the  World's  Fair.  We  have  not  caught  up 
with  that  yet.  Business  was  all  right  in  1893  in  these  different  localities,  but 
since  then  it  has  dropped  off. 

Q.  I  believe  you  said  you  were  opposed  to  these  coercion  methods,  as  you  call 
them,  of  the  labor  unions? — A.  I  am. 

Q.  You  believe  that  a  man  should  be  free  to  leave  a  labor  organization  and  not 
be  coerced  back  into  the  organization? — A.  Why,  yes;  certainly. 

Q.  Do  you  believe  the  same  thing  with  regard  to  firms  and  corporations  and 
business  houses,  that  they  should  be  allowed  freely  to  get  out  of  combinations 
and  have  a  chance  to  do  business  and  live? — A.  I  think  those  that  have  gone  into 
combinations  have  not  expressed  any  desire  to  get  out,  but  they  certainly  should 
have  as  far  as  the  combinations  go,  because  that  is  competition  in  trade. 

Q.  You  are  opposed  to  coercive  measures  in  every  direction?— A.  In  every  way. 
I  think  everybody  ought  to  be  able  to  do  as  he  has  mind  to,  as  long  as  he  obeys 
the  laws  of  the  country  that  he  lives  in. 

Q.  Well,  when  11  States  attempted  to  leave  the  Union,  were  you  opposed  to 
coercing  those  States  back  into  the  Union?— A.  I  had  rather  not  answer  that 
question.  I  have  my  peculiar  ideas  about  that.  I  think  it  is  a  good  thing  for 
the  Union  that  we  stayed  together. 

Q.  Do  you  not  believe  that  it  is  a  good  thing  for  the  workingmen  that  they 
have  a  union,  and  that  they  ^1  stay  together,  too?— A.  Why,  certainly;  m  unity 
there  is  strength.  But  you  must  not,  oecause  you  have  union  labor,  try  to  dic- 
tate what  everybody  else  shall  do.  You  must  not  want  to  dictate  that  I  shall  not 
employ  anybody  but  union  men,  or  that  the  other  part  of  the  world  shall  starve. 
That  is  not  just  or  business. 
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Q.  Do  yon  believe  that  they  do  that?  Have  you  any  information  which  yon 
get  outside  of  rumor  or  outside  of  the  public  prints?— A.  Oh,  not  at  all.  We  all 
know,  for  instance,  if  a  building  is  put  up  and  the  bricklayers  are  union  men  and 
we  attempted  to  put  a  plasterer  in  there  that  was  not  a  union  man,  all  the  union 
men  would  leave  the  building.  They  would  be  called  off.  They  will  not  work 
together  with  nonunion  men. 

Q.  Do  you  know  anything  about  the  growth  of  unionism  in  Chicago  in  the  last 
few  months  or  few  years? — A.  Oh,  it  is  on  the  increase.  I  do  not  know  how 
much,  but  it  is  on  the  increase. 

(J.  Everybody  has  an  opportunity  to  go  into  the  union,  has  he  not,  in  his  cer- 
tain line  or  trade?— A.  It  is  hard  work  for  him  sometimes  to  get  in. 

Q.  It  is  hard  work? — A.  Yes.  We  have  a  couple  of  horseshoers  to  shoe  our 
horses,  and  they  were  nonunion  men.  We  paid  them  union  wages,  paid  them 
just  as  much  as  the  union  pays  good  men;  and  the  union  came  to  me  and  wanted 
me  to  have  those  men  join  the  union,  and  I  told  them  I  did  not  care  whether  they 
joined  the  union  or  not.  I  went  down  there  and  told  the  men  I  wanted  them  to 
understand  that  I  did  not  care  whether  they  joined  the  union;  I  had  just  as  lief 
have  them  join  the  union  as  not.  They  botn  made  applications,  and  one  of  them 
was  accepted  and  the  other  was  rejected.  So  they  still  worked  together  there; 
one  winter  we  had  half  a  union  shop  and  half  a  nonunion  shop  for  awhile.  Then 
they  came  to  me  and  wanted  mo  t  j  let  the  nonunion  man  go.  I  told  tiiem  no. 
They  said  they  would  not  take  him  into  the  union,  and  I  said  why.  Well,  he  was 
not  a  drunkard,  and  talked  against  the  unions.  I  looked  at  the  pay  roll  and  found 
thct  the  man  had  been  with  me  2  years,  and  always  showed  up  every  morning, 
except  once  on  Monday  morning.  I  told  them  that  it  looked  to  me  as  if  he  was 
a  very  bad  drunkard  after  that.  Tho  fact  was  he  had  been  rather  loud  mouthed 
against  the  unions,  and  they  did  not  want  to  take  him  in  and  shut  him  up;  but 
after  awhile  they  took  him,  and  he  has  been  there  ever  since. 

Q.  If  you  had  knowledge  that  a  few  years  a^o  the  machinists*  union  in  Chicago 
had  only  600  members,  and  that  3  montns  ago  it  had  only  2,000  members,  and  now 
it  has  5,000  members,  would  you  say  that  those  4.400  men  had  been  forced  into  that 
union  by  coercive  methods?— A.  On,  no;  as  far  as  that  goes  I  think  there  is  but  a 
very  small  percenta^  forced  in  by  coercive  measures.  I  believe  the  most  of  the 
men  rather  favor  being  in  the  union.  I  think  the  men  are  better  off  in  the  union 
than  they  would  be  without  unions.    I  think  they  make  more  money  on  the  whole. 

(Testimony  closed.) 
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TESTIMONY  OF  ME.  0.  L.  DEMIHG, 

Publisher  Chicago  Orocer,  and  also  of  the  Canner  and  Dried  Fruit  Packer, 

Chicago  y  III. 

The  special  subcommission  met  at  10  a.  m.,  March  28, 1900,  in  the  Auditorium 
Hotel,  Chicago,  Mr.  Clarke  presiding.  At  5.20  p.  m.  Mr.  O.  L.  Deming  was  sworn 
as  a  witness  and  testified  as  follows: 

Q.  (By  Mr.  Clarke.)  Please  give  your  name,  post-office  address,  and  occupa- 
tion to  the  reporter. — A.  O.  L.  Deming,  22  Randolph  street,  Chicago.  I  am  pub- 
lisher of  the  Chicago  Grocer,  and  also  a  paper  called  the  Canner  and  Dried  Fruit 
Packer. 

O.  Do  these  papers  have  a  national  circulation? — ^A.  The  canning  journal  has, 
and  the  grocery  journal  is  more  local  in  character— that  is  to  say,  covering  the 
local  cities  within  a  radius  of  500  miles  of  Chicago. 

Q.  How  frequently  are  these  publications  issued? — ^A.  Each  week. 

Q.  Do  you  give  market  quotations  in  them? — ^A.  Yes. 

^.  Have  you  been  familiar  for  some  time  with  the  course  of  prices  of  the  neces- 
saries of  life,  food  products,  etc.? — ^A.  I  think  so. 

(J.  Have  you  seen  any  statement  or  report  of  any  statement  concerning  those 
prices  made  by  any  witness  before  this  commission?— A.  I  think  in  the  early  ses- 
sions that  I  saw  a  statement  in  one  of  the  daily  papers  to  the  effect  that  while 
wages  had  been  increased  the  cost  of  living  had  materially  increased,  and  so  much 
so  that  tho  laborer  was  really  in  a  worse  position  than  formerly.  That  is  the  only 
statement  I  have  seen. 

Q.  What  do  you  say  as  to  the  correctness  of  that? — A .  I  think  the  gentleman  was 
in  error.    Of  course  m  the  last  2  or  3  years  and  in  all  years,  and  in  successions  of 
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vears,  there  are  advances  and  declines  in  all  articles,  but  Iho  ncceFsarieo  of  life 
haye  not  advanced  in  the  last  3  years,  taken  as  a  period.  In  fact,  the  tendency 
has  been  downward  all  the  time.  There  are  some  things  that  are  to-day  higher 
than  they  were  a  year  ago  and  2  years  ago,  but  the  staples  are  lower.  I  Imow 
nothing  particularly  about  the  fresh-meat  business,  and  I  speak,  of  course,  of 
grocery  products  and  canned  goods. 

Q.  Can  you  furnish  the  commission  a  tabular  statement  of  the  quotations  of 
these  articles  in  the  retail  market  of  Chicago  for  the  last  5  years?— A.  Not  in  the 
retail  department— only  the  jobbing  market.  We  do  not  keep  record  of  the  retail 
prices.    That  is  governed  by  the  retail  houses;  only  the  jobbing  markets. 

Q.  Would  the  retail  prices  generally  correspond  with  the  jobbing  prices?— A. 
As  a  rule,  yes. 

Q.  They  would  be  somewhat  higher,  I  supx)oee?— A.  Certainly,  in  the  same 
proi)ortion.    Taking  a  certain  number  of  years,  they  would  be  in  proportion. 

Q.  Can  you  furnish  such  a  table? — A.  Owing  to  serious  illness  in  my  family  I 
have  not  been  able  to  tabulate  a  statement  of  that  kind.  I  will  do  so  if  the  com- 
mission desires. 

Q.  And  offer  it  as  a  part  of  your  testimony?— A.  Yes. 

Q.  (By  Mr.  Kennedy.)  You  wrote  to  the  commission  that  this  gentleman's 
statements  were  not  correct,  and  I  supposed,  of  course,  you  were  prepared  with  a 
*  good  deal  of  information  on  the  subject. — ^A.  Well,  I  stated  to  you  that  I  could 
tabulate  it,  but  I  had  not  the  time  to  do  it.  I  could  tabulate  a  statement  for  you 
showing  that  what  are  termed  the  necessities  of  life,  chiefly  flour,  lards,  meats, 
butters,  sugar,  coffee,  and  tea,  taken  as  a  whole,  averaged  lower  at  the  beginning 
of  the  present  year  than  3  years  ago.  Flour,  I  presume,  is  the  article  more 
largely  used  than  any  other  one  item,  and  I  presume  that  meats — that  is,  hams, 
smoked  meats — would  be  possibly  the  next  item.  The  decreased  cost  of  flour  in 
the  last  3  years  is  not  less  than  25  per  cent,  and  my  opinion  is  that  it  is  nearer  50 
per  cent  than  25  per  cent.  Smoked  meats  have  ruled  very  low  in  the  last  2  or  3 
years.  In  the  past  month  they  have  advanced  something  like  25  per  cent.  Sugars 
are  practically  on  the  same  basis  they  have  been  the  last  2  or  3  years  at  this  time 
of  the  year.  Teas  were  advanced,  of  course,  owing  to  the  duties  on  teas  estab- 
lished by  the  Government  on  account  of  the  Cuban  war.  Coffees  have  advanced 
in  the  last  month — ^the  last  60  or  90  days — on  account  of  the  plague  existing  in 
coffeegrowing  districts  and  shipping  ports. 

Q.  What  is  the  rate  of  advance?— A.  The  rate,  I  should  say,  is  about  25  per 
cent,  but  that  is  due,  of  course,  to  circumstances  beyond  the  control  of  anyone. 
It  is  an  exception.  It  can  not,  in  my  mind,  be  considered  a  legitimate  advance  in 
the  price  of  merchandise.  Canned  goods  are  selling  practically  the  same  as  they 
have  in  the  last  3  years.  Now,  you  have  practically  the  staples.  I  shall  take 
pleasure  in  submitting  a  tabular  statement  bearing  it  out  and  giving  you  figures. 

Q.  Has  the  adulteration  of  foods  had  anything  to  do  with  the  decrease  of  cost 
that  you  speak  about? — A.  No;  it  has  not. 

Q.  Do  you  know  whether  that  is  a  growing  evil  or  not? — A.  Yes  and  no.  It 
has  been  a  growing  evil,  I  think,  up  to  within  the  past  year,  but  the  quantity  of 
adulterated  food  put  up  to-day  is  diminishing  almost  with  each  day,  probably 
because  of  stringent  State  laws.  Nearly  all  f(>ods  have  been  adidterateu  more  or 
less.  Very  little  has  been  deleterious  that  I  know  of,  with  the  exception,  possibly, 
of  what  tne  gentleman  spoke  of  last  evening — cream  of  tartar  made  of  plaster 
paris.  That,  I  imagine,  was  taken  from  a  report  published  by  the  State  of  Mich- 
igan, something  that  occurred  some  time  ago;  but  there  is  nothing  of  that  kind 
manufactured  in  Chicago,  and  has  not  been  for  some  time. 

Q.  What  are  the  adulterated  foods  manufactured  in  Chicago? — A.  Well,  Chicago 
as  a  food  market  is  prominent  as  a  distributing  point,  not  as  a  manufacturing 
point.  There  is  very  little  manufacturing  done  here,  with  this  exception,  that 
nearly  all  the  jobbing  houses  have  become  manufacturing  houses  as  well,  and  I 
know  they  are  pushing  the  sale  of  pure  food.  Adulterated  spices  have  been  a 
great  evil,  but  they  are  now  practically  a  thing  of  the  past;  and  what  is  true  of 
spices  will  hold  generally  true  of  all  manufactured  food  products. 

Q.  None  of  that  *  *  filling  "  of  spices  is  done  here  in  Chicago?— A.  That  is  done  here 
in  Chicago,  the  filling  of  spices,  and  is  done  at  nearly  every  manufacturing  point. 
I  think,  so  far  as  the  adulteration  of  food  is  concerned,  that  the  proper  lal^lmg  of 
all  goods  will  tend  to  diminish  it,  and  possibly  wipe  it  completely  out. 

Q.  Do  you  war  on  adulterated  foods  in  this  journal?— A.  Yes. 

Q.  (By  Mr.  Clarke.  )  Do  you  think  of  any  further  statement  yourself  you  would 
like  to  make  to  us  now? — ^A.  There  is  one  statement  I  would  like  to  make  in  con- 
nection with  remarks  made  by  the  gentleman  in  regard  to  canned  peas  last  even- 
ing.   A  chemist  understands  the  differences  between  articles  and  can  analyze 
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them  and  tell  their  constittient  parts,  but  as  to  the  hynenic  value  I  do  not  think 
he  has  any  idea,  only  in  a  general  way,  and  the  colorei  x>ea8  which  he  exhibited 
I  presume  are  foreign  x>eas. 

Q.  He  said  they  were  French  peas. — A.  There  is  nothins  of  that  kind  packed  in 
this  country,  at  least  very  little.  The  American  pea  is  to-oay  the  most  wholesome 
food  of  the  kind  that  is  packed  anywhere,  and  there  is  no  tendency  and  no  desire 
on  the  part  of  canners  of  yeaa  to  color  their  goods  and  simulate  an  unnatural 
color. 

I  would  state  further,  in  regard  to  the  cost  of  living,  my  opinion  now  is  that 
within  a  year  or  a  year  and  a  half  the  cost  of  living  will  be  materially  increased. 
Wages  have  been  advanced  in  nearly  all  the  g^reat  industries.  The  tin  plate 
advance  will  be  quite  severe,  commencing  next  year;  but  all  the  goods  on  the 
market  at  the  present  time  are  as  reasonable  as  tney  have  been  at  any  x>eriod  in 
the  history  of  the  country. 

Q.  What  makes  you  thmk  the  tin  plate  advance  will  be  severe? — A.  Owing  to 
the  increased  cost  of  cans,  increased  cost  of  raw  material,  and  the  increased 
cost  of  labor — all  the  three  elements  which  so  to  make  the  article. 

Q.  Are  you  sure  there  will  be  an  increasea  cost  of  cans? — A.  Well,  yes. 

Q.  Why  will  there  be?— A.  Because,  in  the  first  place,  prices,  which  are  now 
made  for  future  cans  show  an  increase  over  those  of  the  past  few  years.  Tin 
plate  has  advanced  materially.  The  farmers,  where  vegetables  are  grown,  are  ' 
raising  their  prices  materially;  and  the  labor  element  is  in  a  very  unsettled  state. 
I  do  not  mean  to  say  that  canned  goods  will  be 'exorbitant,  but  they  will  be 
materially  increased. 

Q.  Do  you  think  that  the  advance  is  likely  to  be  more  than  a  cent  a  can  on 
account  of  the  increased  cost  of  the  tin  plate  that  enters  into  it?— A.  Not  on  tin 
plate  alone,  but  the  increased  cost,  including  tin  plate  boxes  and  solder.  The 
increased  cost  of  tomatoes,  for  instance,  will  reach  at  least  a  cent  a  can  and  it 
may  run  as  high  as  a  cent  and  a  half. 

Q.  Have  you  any  opinion  as  to  why  prices  ^ot  too  low  to  be  remunerative 
during  the  dull  times? — A.  You  mean  so  far  as  tin  plate  is  concerned? 

Q.  Generally. — A.  Tin  plate  was  cheaper  than  ever  known  before.  Owing  to 
the  great  increase  in  the  canning  industry  in  the  country,  brought  about  b^ 
"booming"  manufacturing  concerns  which  went  among  the  farming  commum- 
ties,  D,  great  many  canning  factories  were  started  and  prices  went  to  pieces.  A 
great  many  of  these  canners  who  started  into  business  failed.  At  the  present  time 
there  is  a  crop  of  new  ones  coming  in,  who  will  start  in  operation  this  year 
through  the  booming  of  agents.  It  may  be  possible  that  if  tms  thing  is  carried 
to  Iho  extent  it  was  a  few  years  ago  goods  may  come  down  and  disaster  follow  in 
the  canning  industry. 

Q.  Then  you  think  it  was  a  temiwrary  rise;  it  is  liable  to  be  temjwrary?— A. 
There  has  been  practically  no  advance  for  the  last  8  years.  Four  and  5  years  ago 
was  when  the  disaster  to  the  canning  industry  occurred. 

Q.  Well,  supi)osing  there  is  an  advance  in  the  canned  goods  equivalent  to  about 
what  it  i^  in  many  other  lines.  Would  it  add  mucn  to  the  cost  of  living? — ^A.  Not 
in  the  same  proportion;  no.  For  instance,  a  can  of  tomatoes  generally  sells  at 
8  cents;  6  cents  is  the  lowest  price  I  have  ever  known;  6  or  8  or  10  cents  probably 
will  be  the  retail  selling  price.  My  impression  is  and  my  judgment  is  that  it 
never  could  go  beyond  10  cents  for  regular  standard  goods  without  very  exceptional 
causes. 

Q.  You  think  there  always  will  be  competition  enough  to  keep  the  prices  within 
reasonable  limits? — A.  Unfortunately  that  is  very  much  true  of  the  canning 
business. 

Q.  You  understand  there  is  competition  in  the  manufacture  of  tin  plate  in  this 
country,  do  you  not? — ^A.  Yes,  to  a  certain  extent.    That  is  limited  to  the  trusts. 

Q.  But  do  you  not  know  that  the  competition  is  increasing,  and  that  the  6 
independent  plants  outside  6f  the  American  Tin  Plate  Company  are  to  some 
extent  enlargmg  their  capacity?— A.  Yes;  I  believe  that  is  true,  but  that  does  not 
affect  the  canning  business  whatever.  They  do  not  manufacture  the  grade  of 
plate  required  by  canners. 

Q.  Where  is  that  plate  manufactured? — A.  The  plate  used  by  canners  is  made 
chiefly  by  the  American  Tin  Plate  Company.  The  other  concerns  you  mention 
are  making  more  of  tinners'  ware. 

Q.  But  tney  can  manufacture  the  plate  that  is  used  by  the  tinners? — A.  Yes. 

Q.  Would  do  it  if  they  saw  much  profit  in  it?— A.  I  would  not  be  surprised.  I 
do  not  think  there  is  any  love  between  them.  In  case  anything  should  happen 
where  one  of  these  corporations  should  tread  on  the  toes  of  the  other  of  the  great 
corporations  Uiere  would  be  competition. 
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Q.  Do  yon  know  of  any  monopoly  in  food  products  of  any  kind? — A.  Well,  as 
a  proprietary  article — ^for  instance,  in  the  case  of  baking  powder,  which,  of 
course,  is  in  the  natore  of  the  brand,  not  in  the  article  as  a  whole.  I  know  of  no 
trust  or  no  monox>oly  of  any  one  article. 

Q.  There  are  other  baking  powders?— A.  Oh,  yes;  that  is  what  I  say.  There  is 
no  one  article  of  food  controlled  by  a  monopoly. 

(Testimony  closed.) 


Chicago,  III.,  March  £9, 1900. 

TESTDCOVT  OF  MB.  8.  W.  ROTH. 

Publisher    Retailers'  Journal,    Chicago^    and    secretary   Cook    County   BeMl 

Dexders'  Association, 

The  special  subconmiission  met  at  10  a.  m.,  March  29, 1900.  in  the  Auditoriim 
Hotel,  Chicago,  Mr,  Clarke  presiding.  At  that  time  Mr.  S.  W.  Both  was  sworn 
as  a  witness,  and  testified  as  foUows: 

Q.  (By  Mr.  Clarke.)'  Please  give  your  full  name.— A.  S.  W.  Both. 

Q.  Your  x)ost-office  address?— A.  115  Dearborn  street. 

Q.  Your  occupation? — A.  I  publish  the  Betailers'  Journal,  and  am  also  secre- 
tary of  the  Cook  County  Betail  Dealers'  Association. 

Q.  What  is  the  nature  of  your  publication;  devoted  to  any  cause  or  sx)ecialty? — 
A.  i^o  specialty;  devoted  to  the  interests  of  the  retailers  of  Cook  County,  JXh 

Q.  In  all  lines  of  retail  trade? — ^A.  In  all  lines  of  retail  trade.  To  help  better 
the  condition  of  the  retailer,  as  well  as  in  reference  to  fraudulent  advertising. 
We  are  striving  to  pass  a  law  afigadnst  fraudulent  advertisinK,  and  we  would  life 
a  national  law  to  tnat  effect.  The  department  store,  mail-order  house,  or  any 
other  house,  they  are  no  detriment  to  the  retailer  except  through  the  fraudulent 
advertising.  There  is  not  a  day  but  the  daily  papers  contain  fraudulent  adver- 
tising of  all  the  big  stores  in  this  city. 

Q.  Won't  you  define  your  meaning  of  fraudulent  advertising?— A.  By  fraudu- 
lent advertising  I  mean  when  they  advertise,  for  instance,  spool  cotton  at  2  cents 
a  spool,  when  the  cost  of  it  to  the  retailer,  with  aU  the  discounts,  is  49  cents  a 
dozen.  When  you  go  there — and  not  until  tiien— they  limit  you  to  2  spools.  We 
do  not  object  when  they  advertise  in  the  papers,  so  much  only,  but  when  they 
advertise  and  then  limit  the  output — ^the  stores  are  crowded,  i>erhaps  100  people 
in  line.  In  every  other  branch  not  advertised  on  that  day  you  have  all  the  clerks 
and  assistants  that  you  want;  bat  for  the  goods  that  they  advertise  they  engage 
perhaps  one  girl,  and  that  girl  must  be  as  slow  as  possible.  And  that  is  what  we 
call  fraudulent  advertising,  merely  to  draw  the  crowds. 

Q.  Is  that  a  common  practice  m  the  stores  of  Chicago?— A.  It  is  a  common 
practice  every  day. 

Q.  All  the  merchants,  retailers,  practice  that?— A.  The  larger  merchants,  yes; 
that  do  the  advertising.  Another  thing,  when  they  advertise  imported  goods  at 
way  below  the  regular  wholesale  price,  they  are  merely  imitations  or  counterfeits. 
It  IS  true  that  the  manufacturer  may  enjoin  them;  it  is  true  the  manufacturer 
may  prosecute  them,  but  it  at  once  hurts  every  retailer  in  the  country.  Liquors 
are  sold  as  im|)orted  liquors,  and  sent  all  over  tne  coun^,  {hat  are  actually  manu- 
factured in  this  city.  (Digars,  advertised  as  Habana  cigars,  Key  West,  or  imported 
cigars,  that  are  manufactured  right  in  this  city,  advertised  at  naif  price,  and  that 
is  what  hurts  the  retailer.  We  have  now  by  this  morning's  paper— there  may  be 
500  empty  stores  in  this  city.  The  fact  is  we  have  now  7.000  empty  stores  in  this 
city. 

Q.  Do  you  know  that  by  any  actual  census?— A.  Yes;  about  a  year  smo  when 
the  last  legislature  was  to  be  elected  I  went  before  the  Democratic  and  Kepubli- 
can  conventions,  believing  then  that  a  law  mig:ht  be  passed  restricting  the  licens- 
ing of  department  stores.  I  asked  the  conventions  to  put  it  in  the  platform  that 
they  would  do  all  they  could  to  pass  a  law  of  that  kina.  The  fact  was  the  Demo- 
crats put  it  in,  and  the  Bepublicans — I  do  not  know  whether  they  put  it  in  or  not; 
any  way  it  was  in  the  other  platform.  At  that  time  they  haa  rooms  at  the 
Tremont  House  here,  and  received  word  from  every  precinct  in  the  city — so  the 
work  would  be  light  and  quick— as  to  how  many  stores  in  every  precinct  were 
empty ,  and  it  came  to  6,800  stores. 

Q.  who  ^thered  this  information  for  you? — ^A.  Committees  from  the  diflezent 
precincts  of  the  political  parties. 
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Q.  Of  both  political  parties?— A.  They  helped  me,  not  as  parties  bat  as  indl-* 
yiOTials.    I  traveled  on  Lake  street  yesterday  and  I  ooonted  on  one  side  of  the 
street — ^the  same  on  Madison,  where  the  honses  are  well  bnilt,  I  mean  where  the 
whole  block  is  bnilt  np  on  one  side— on  every  block  5  empty  stores  on  an  average. 
I  gpess  I  counted  that  for  at  least  20  blocks. 

Q.  Was  that  along  the  line  of  the  elevated  road?— A.  Along  the  elevated  roa&. 
Ton  will  find  the  same  condition  on  3fadison  street. 

Q.  The  elevated  road  there?— A.  No;  we  expected  when  the  road  was  built  the 
stores  would  rent  better,  and  I  think  they  do  some,  because  there  are  more  stores 
on  Madison  street  than  Lake  street,  but  when  they  rent  it  is  way  below  what  it 
has  been. 

I  travel  a  good  deal  through  the  country,  and  I  find  the  same  condition.  Every 
large  store  now  has  a  mail-order  department  from  which  goods  are  sent  aU  over 
the  coxmtry,  as  with  these  liquors  I  told  you  about — ^that  is,  imported  brandies 
which  are  sold  all  over  the  country  every  year.  We  are  damaged  at  once.  What- 
ever the  manufacturer  can  regain  in  damages  the  retailer  can  not.  Sugar  will 
be  advertised  at  a  half  cent  less  than  it  actually  costs. 

Q.  Is  it  so  advertised?— A.  Oh,  yes;  always. 

Q.  Do  they  sell  it  for  a  half  cent  below  cost? — A.  They  do,  in  a  limited  amount 
when  you  eet  there. 

Q.  How  large  amounts? — ^A.  Five  or  10  pounds. 

Q.  Keep  it  as  a  regular  thing?— A.  Sometimes  one  department  store  will  adver- 
tise sugar  a  half  cent  less  than  it  costs,  and  another  one  makes  it  a  Quarter  of  a 
cent  less,  but  you  are  not  always  able  to  get  it.  You  get  disgusted.  I  attend 
some  of  these  sales.  Ton  get  so  disgusted  that  the  x)eople  after  an  hour  or  two 
have  to  walk  away. 

Fraudulent  advertising.  I  also  claim,  is  where,  even  in  last  ni^t^s  paper, 
clothing  is  advertised,  $12  suits  for  $4.90;  $6  and  $7  suits  for  $3.  Now  sucn  a 
condition  ought  not  to  exist.  When  they  advertise  a  $12  suit  for  $6  they  ought 
to  give  it  to  you;  but  it  is  nothing  but  that  one  suit.  They  have  another  trick. 
When  you  go  there  the  salesman  at  once  knows  your  size.  It  is  the  same  with 
women's  cloaks;  they  know  your  size  at  once,  or  the  boy*s  size.  Even  if  ^ey  do 
not — "  What  size  do  you  want,  madam?"  So  and  so.  Without  going  to  see,  they 
''have  not  f^t  that  size;  every  size  but  that  size;  but  we  have  some  other  goods  a 
little  bit  higher,  but  a  good  deal  better  yet."  Now  a  retailer  can  not  do  that 
because  his  customers  are  friends  generally  in  the  neighborhood,  and  he  must 
give  them  what  he  actually  advertises.  He  must  be  careful  about  his  business. 
That  is  the  way  they  go  about  their  business.  They  go  on  the  idea  there  is  a 
sucker  bom  every  minute.  It  has  turned  so  many  people  out  of  work.  Where 
men  used  to  work;  80  per  cent  a  few  years  ago,  ana  received  from  $10  to  $50  a 
week,  to-day  80  per  cent  are  female  help  and  receive  at  an  average  about  $4  to 
$4.50  a  week.    These  are  facts. 

Q.  How  do  you  know  these  facts?  How  do  you  gather  them? — A.  I  gather  them 
by  going  to  these  stores,  talking  with  the  girls,  talking  with  the  men,  talking  with 
retailers;  and  I  also  one  time  did  this:  I  advertisea  one  time  that  I  wanted  so 
many  girls  for  a  department  store  to  be  opened.  I  did  with  the  assistance  of 
somebody  else.  I  told  them  to  let  me  know  what  wages  they  were  getting  and  how 
much  they  wanted,  and  I  think  I  must  have  got  400  or  500  letters.  They  were  all 
glad  to  get  $4  or  $5  a  week. 

Q.  Did  you  engage  them  for  that  work? — A.  I  did  not.  I  did  it  simply  for  the 
puri)ose  of  seeing  what  the  wages  were,  because  they  said  my  statement  was  not 
so.    I  wanted  to  show  them  it  was  so. 

Q.  There  was  not  anything  fraudulent  about  that  was  there? — A.  Of  course 
there  was— in  one  way.  It  was  not  fraudulent.  I  wanted  3  girls  for  a  dry  goods 
store  on  the  West  Side,  and  I  wanted  2  girls  for  a  shoe  store.  I  merely  asked 
them  where  they  had  worked  and  what  wages  they  had  been  getting.  Five  of 
them  got  jobs. 

S.  Your  main  object  was  to  get  information?— A.  I  wanted  information. 
.  Well,  go  on  with  your  points. — A.  Royal  Baking  Powder  was  sold  here 
about  8  or  4  weeks  ago— was  found  in  large  quantities  m  one  department  store. 
Certainly,  it  was  seized  and  taken  away  and  the  man  was  arrested,  but  neverthe- 
less a  damage  has  been  done  to  every  retailer.  Royal  Baking  Powder  has  been 
sold  way  below  what  it  cost.  Anybody  wanting  Royal  Baking  Powder  goes  down 
toa  ceitain  store  and  buys  it,  and  as  a  consequence  he  buys  everything  else  he 
needs.  We  do  not  object  to  any  legitimate  way.  We  can  sell  just  as  cheap  as 
they  can,  because  while  they  can  buy  cheaper  tnan  a  retailer  can,  their  expenses 
are  Agrea,t  deal  higher  than  the  retailer's. 
Q.  won't  you  define  what  you  mean  by  retailers?    Are  not  these  dex>artment 
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Stores  retailers?— A.  Well,  they  are  retailers;  we  call  them  general  department 
stores.    They  are  considered  department  stores. 

Q.  When  you  say  retailers,  yon  mean  the  smaller  stores? — ^A.  No;  when  I  say 
retailers,  I  mean  the  one-line  retailers;  that  is  what  I  mean.  There  are  some 
large  dry-ffoods  stores  that  are  not  department  stores.  I  mean  one  line.  Perhaps 
they  may  Keep  drv  goods  and  gents*  furnishing  goods,  and  so  on.  I  have  cases 
that  I  can  show  where  these  department  stores  have  been  arrested  and  fined  for 
selling  fraudulent  goods.  I  have  the  court  records.  That  has  been  done  time 
and  again  at  different  stores. 

Q.  Do  you  class  the  department  stores  as  all  alike  in  that  respect?--A.  very 
likely,  because  that  is  the  only  way  that  they  can  draw  trade,  by  offering  some- 
thing way  below  cost. 

Q.  Would  not  a  large  variety  of  good,  honest  goods,  honestly  advertised,  pretty 
soon  draw  trade  and  establish  the  reputation  or  the  house  so  that  trade  would 
continue  to  flow  in? — A.  It  would,  but  it  would  not  be  injurious  to  the  outside 
retadler. 

Q.  You  think  the  outside  retailer  could  compete  with  honest  business  even  in 
department  stores? — A.  Always  can.  We  have  no  objection  to  these  larger  stores. 
The  fact  is  they  get  bigger  prices  than  some  of  the  stores  on  the  outskirts  because 
they  are  department  stores. 

Q.  Then  you  do  not  object  to  department  stores,  but  to  some  of  their  methods? — 
A.  iTot  a  particle.  When  thev  sell  imported  Hennessy  brandy  for  $1.25  a  bottle 
that  costs  at  least  $1.40  a  bottle— K3an  not  buy  a  bottle  for  less;  stuff  that  is  not 
worth  more  than  50  cents  a  bottle  and  that  you  can  buy  anywhere  for  50  cents  a 
bottle  without  that  label  on  it,  I  object.  They  are  arrested  once  in  a  while  and 
fined — these  department  stores— ^md  I  have  the  record  here  to  show  it.  When  they 
go  to  work  and  advertise  a  Key  West  cigar  for  half  price  and  sell  them,  and  have 
nearlythe  same  label,  they  are  made  here  on  the  West  Side. 

Q.  How  many  department  stores  have  you  here  in  Chicago?— A.  About  half  a 
dozen. 

Q.  Are  they  all  in  the  hands  of  merchants  of  long  residence  here  and  of  large 
reputation  and  high  standing? — ^A.  As  men? 

Q.  Yes;  as  men  and  merchants.— A.  As  far  as  business  is  concerned,  every- 
body knows  that  their  advertising  is  fraudulent. 

Q.  Do  you  make  the  charge  sweepingly  that  the  advertising  of  all  these  depart- 
ment stores  is  fraudulent?— A.  On  certam  articles.  I  do  not  say  that  the  adver- 
tisement of  that  day  is  all  fraudulent,  but  there  is  a  certain  article  that  is  fraudu- 
lent—perhaps one  article.  They  will  advertise  muslin.  Fruit  of  the  Loom,  which 
costs  at  wholesale  7i  cents;  they  advertise  it  for  4^  cents;  and  you  will  get  no 
more  than  5  yards  if  you  stay  in  line  for  an  hour  or  two.    It  is  a  common  thing. 

Q.  About  how  many  customers  do  you  think  would  succeed  in  setting  that 
small  quantity— about  what  proportion  of  those  that  get  into  line  and  seek  to  get 
some?— A.  Oh,  I  think  about  20  or  25  per  cent. 

Q.  (By  Mr.  A.  L.  Harris.  )  Is  that  bargain  counter  closed  at  a  particular  hour?- 
A.  A  store  will  advertise  lace  for  sale,  5-cent  lace  for  1  cent,  between  half  past  1 
to-day  and  2  o'clock.  We  have  no  objection  to  that.  They  advertise  just  for  that 
half  hour. 

Q.  You  say  there  is  a  remedy  at  law  for  fraudulent  advertising  according  to 
these  records? — A.  No;  we  have  not  a  Kood  remedy. 

Q.  No  judgment  has  been  obtained  a^inst A.  (Interruptmg.)  Against 

fraudulent  advertising?  No.  The  only  thmg  obtained  is  against  mutating  labels 
and  putting  up  as  imported  goods  goods  that  are  made  here.  The  Government 
loses— counterfeiting  imported  liquors,  on  which  we  claim  that  the  Gk)vemment 
does  lose  piles  of  money  every  year,  when  they  are  sold  as  imported.  In  Chicago 
alone,  which  I  get  from  the  attorney  of  the  wine  and  Spirit  Association,  which 
is  an  association  which  takes  in  all  the  importers  and  also  the  manufacturers  of 
this  country— in  Chicago  alone  a  half  million  dollars'  worth  is  sold  every  year. 

Q.  Is  that  Wine  and  Spirit  Association  a  trust?— A.  No;  it  is  an  association  of  all 
the  bottlers.  That  is,  they  are  merely  looking  for  the  bogus  goods  wherever  they 
find  them  in  any  part  of  the  country  or  Canada;  merely  prosecute  them,  if  they 
can,  and  sue  them  for  damages,  and  that  is  done riffht  along.  Here  is  one  depart- 
ment store,  that  is  out  of  business  now,  that  was  fined  one  time  $600  for  seUing  6 
different  imported  articles.  Frank  Brothers  at  one  time — ^they  are  out  of  busi- 
ness now,  and  that  is  the  reason  I  mention  them;  I  would  not  mention  any  parties 
in  business — Frank  Brothers  used  to  sell  Hennessy  brandy,  Old  Pepper  whisky, 
some  imported  Kummel  and  Canadian  Club— they  were  fined  $600  on  that  charge 
alone.  At  that  time  the  other  department  stores  were  fined  also— that  is,  not 
all  of  them,  but  some  of  them,    french  Martel  brandy  has  been  imitated  very 


708  HEABEETOS  BEFOBE   THE   INDUSTBIAL   OOMHISSIOK. 

largely  here  in  this  coxmtry ,  which  costs  $16.50  to  $17.60  per  doasen.  These  papers 
go  throngh  all  the  different  States,  and  orders  come  in  from  all  over.  I  know 
wey  have  got  this  liqnor  and  these  cigars.  One  cigar,  I  know,  was  only  sold  one 
day,  when  it  was  detected  and  stopped.  That  has  been  only  nere  a  few  months 
ago,  and  the  snit  is  pending  now.  I  think  we  would  have  more  faith  if  a  national 
law  conld  be  passea--wonld  have  more  protection. 

Q.  Gonld  snch  a  law  be  framed  and  passed  nnder  the  Federal  Constitution? — 
A.  Every  lawyer  tellp  me  it  could.  That  is,  in  this  way:  If  the  papor  was  going 
to  Indiana  and  somebody  in  Indiana  should  buy  the  goods  in  Illinois,  then  it  is 
under  the  Federal  law.  It  is  true  that  if  such  a  law  should  be  passed,  and  a 
complaint  should  come  from  this  State  that  the  goods  were  sold  m  this  State, 
simply  shipped  in  this  state,  then  he  can  not  prosecute  under  the  United  States 
law.    That  IS  the  opinion  of  some  lawyers. 

Q.  It  comes  under  the  head  of  interstate  commerce?— A.  Yes. 

Q.  (By  Mr.  Clarke.)  Have  you  given  any  attention  to  the  question  as  to 
whether  these  purchasers  who  are  imposed  upon  already  have  a  remedy  under  the 
common  law?-~A.  Oh,  yes;  under  the  common  law.  The  fact  is  this:  Under  the 
common  law  they  would  have  to  sue,  and  that  means  to  put  the  burden  on  the 
consumer,  because  before  he  would  do  anything  it  would  cost  him  $10,  or  $15,  or 
$aO  more  at  common  law  merely  to  sue  for  the  damages. 

Q.  What  kind  of  remedy  can  a  man  get  under  the  statute  that  ^ou  propose?— 
A.  That  the  Gk>vemment  itself  shall  prosecute  fraudulent  advertiedng  the  same 
as  it  is  in  Europe.  In  Europe  they  have  a  law  that  even  the  paper  itself,  if  they 
believe  it  fraudulent,  they  have  no  right  to  print  it. 

Q.  (By  Mr.  A.  L.  Habrib.)  What  country  is  that?— A.  That  is  in  Germany. 
The  consumer  is  protected;  here  he  has  no  protection  at  all.  The  only  protection 
he  has  here  is  that  if  a  rich  manufacturer  could  catch  somebody  ixnitating  his 
goods  he  could  go  to  the  trouble  of  prosecuting  them,  for  two  reasons:  First,  in 
order  to  give  himself  a  great  advertisement;  and  the  other,  to  get  pay  for  the 
damage  that  has  been  done  to  him,  which  the  common  consumer  can  not  do. 

In  New  York  State  they  have  a  law,  but  they  have  found  it  is  the  same 
trouble,  that  the  people  outside  of  the  State  are  imposed  upon,  and  they  think  if 
such  a  law  were  iMuased— the  law  there  is  (reading) : 

*' AK  ACT  to  prevent  miBrepreeentation  In  the  baIo  of  mexxshaadise. 

"Section  1.  Any  person,  firm,  or  association  of  persons  or  any  employee 
thereof  who  in  the  newspapers  or  other  x>eriodicals  of  this  State,  or  in  public  ad- 
vertisements,  or  in  communications  intended  for  a  large  number  or  persons, 
knowingly  makes  or  disseminates  any  statements  or  assertions  of  fact  concerning 
the  quantity,  the  quality,  the  value,  the  method  of  production  or  manufacture, 
or  the  fiLzing  of  the  price  of  his  or  their  merchandise,  or  the  manner  or  source  of 
purchase  of  such  merchandise,  or  the  position  of  rewards,  prizes,  or  distinctions 
conferred  on  a(?count  of  such  merchandise,  or  the  motive  or  purpose  of  a  sale,  in- 
tended to  give  the  appearance  of  an  offer  advantageous  to  the  purchaser,  which 
are  untrue  or  calculated  to  mislead,  shall  be  guilty  of  a  misdemeanor. 

'*  Sec.  2.  Any  firm,  person,  corporation,  or  association  violating  the  provisions 
of  this  act  shall  be  liable  to  a  fine  of  not  less  than  $5  nor  more  than  $100  for  each 
offense. 

**  Sec.  8.  The  act  shall  take  effect  on  its  passage.*' 

That  is  all  we  ask.  I  believe  nothing  will  do  it  but  a  national  law,  because 
then  we  are  not  a  bit  afraid  but  that  the  United  States  will  prosecute  a  good  deal 
quicker  than  the  State  will.  There  are  a  good  manv  things  sometimes  that  can 
be  dropped  easier  by  a  State  than  by  the  United  States. 

Q.  (By  Mr.  Clarke.)  Do  you  recommend  the  New  York  law  substantially  for 
a  national  law?— A.  Substantially  for  a  national  law.  In  Massachusetts  they 
have  just  introduced  it — ^used  the  same  law.  We  would  save  all  that  trouble — 
one  law,  the  same  as  the  pure-food  law.    We  want  a  national  law,  not  a  State  law. 

Four-dollar-and-a-half  suits  advertised  in  last  night's  paper  for  $1.98;  $6.75 
suits  for  $2.98;  $12  suits  for  $4.08;  $16  suits  for  $6.08. 

Q.  (By  Mr.  A.  L.  Harris.)  Possibly  they  are  out  of  fashion,  out  of  style  or 
shopwom.andtheywanttogetclearof  them.— A.  No;  I  went  there;  I  saw  them; 
they  merely  have  not  got  the  size  you  want.  Ten-cent  size  Wool  soap  for  5  cents, 
below  the  lowest  70U  can  buy  it.  It  is  a  staple  article— and  we  are  imposed  upon 
on  the  staple  articles  more  than  anything  else— cost,  $6.40.  It  is  true  that  you 
may  look  upon  it— I  mean  the  public  generally  or  the  business  man— as  a  busi- 
ness trick  to  get  people  there.  It  looks  reasonable  that  when  they  get  them  there, 
as  long  as  they  can  not  get  into  that  line,  that  people  will  go  around  the  store  and 
buy  something,  and  ^en  if  they  do  get  these  goods  that  the  profit  has  been  made 
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up  on  other  goods.  That  is  the  general  calculation.  At  the  same  time  I  do  think, 
as  I  have  jnst  said,  while  yon  have  a  remedy  at  law,  that  may  be  as  it  is  when 
yon  owe  a  laboring  man  $3.75.  He  has  a  remedy  at  law,  bnt  it  costs  him  $4  or  $5 
to  collect  that,  which  he  can  not  pay. 

Q.  (By  Mr.  Mantle.)  Is  there  not  a  provision  in  the  statutes  of  Illinois  in  the 
case  of  the  laboring  man  that  the  cost  comes  ont  of  the  employer?— A.  No;  not 
in  this  State. 

Q.  I  was  told  by  a  lawyer  last  night  that  that  was  the  fact.~A.  Yes— that  is, 
the  cost  comes  ont,  bnt  the  attorney *s  fee  does  not,  his  attorney's  fee;  and  even 
if  it  does,  if  he  can  not  collect  it  it  does  not  do  him  any  good.  Bnt  I  do  not  think 
that  is  the  law;  no,  I  do  not  think  that  is  the  law. 

Here  is  another  thing:  The  Mathilda  cigar  is  advertised  at  half  price;  exactly  the 
same  label,  with  the  exception  that  the  wording  is  different  right  here;  otherwise 
exactly  the  same,  and  advertised  in  every  paper  at  half  price. 

Q.  (B;^Mr.CiJLifcKS.)  The  owner  of  tiiat  trade-mark  can  protect  himself  affainst 
that  infringement. — A.  He  did.  Here  is  the  bill  that  I  got  ont  of  conrt.  He  can, 
bnt  the  retailer  can  not;  the  retailer  is  hnrt.  Yon  go  into  a  cigar  store  and  ask 
for  a  cigar.  **Howmnchabox?'*  ''$4."  '*  Here  it  is  advertised  for  $2.  I  bought 
a  box  for  $2."  Often  he  never  buys  it — ^he  does  not  intend  to  buy  it — ^but  when 
he  sees  that  advertisement  he  comes  in  and  says,  ''How  much  is  that  box  of 
cigars?"  **  $4."  **  I  guess  I  do  not  buy  any  cigars  of  you,  I  will  buy  somewhere 
else."  While  the  manufacturer  can  jnptect  himself,  tne  retailer  is  too  poor  to  go 
to  law  in  a  case  of  that  kind,  because  it  means  hundreds  and  thousands  of  dol- 
lars, and  this  man  has  spent  now,  I  guess,  about  $1,000  in  attorneys*  fees.  Why 
could  not  the  retailers  |]Ay  those  attomevs'  fees  besides  the  other  oo6t«?  Because 
they  are  hurt  at  once.  llie  house  is  broken  up  now,  but  on  the  West  Side  we  had 
a  department  store  started  and  put  in  a  grocery  line,  and  he  was  willing  to  spend 
so  much  money  and  lose  on  the  grocery  line.  I  know  one  department  store  nere 
in  this  city  that  has  not  made  expenses  yet  on  the  grocery  line,  because  tiiey  have 
to  advertise  some  goods  to  lose  on  the  grocery  line,  and  they  can  make  it  up  on 
other  lines.  And  they  have  imitated  a  good  many  brands  that  are  well  known, 
and  they  can  weU  afford  to  be  fined  $100.  That  is  the  limit  of  the  fine,  I  think. 
In  one  case,  if  the  label  had  been  copyrighted,  the  party  could  also  have  oeen  sent 
to  jail  from  3  to  6  months;  but  they  did  not  have  a  copyright  there  and  the  fine 
was  $100.  They  can  make  more  in  1  day  than  costs  of  this  kind.  They  can  afford 
to  pay  $500  costs,  and  orders  are  coming  in  from  all  over  the  Western  p&rt  of  the 
country  to  this  deuartment  store  that  advertises  imported  goods  or  any  other 
brand  at  mereljr  half  price. 

Q.  Do  you  think  it  improper  and  illegitimate  and  unbusinesslike  for  a  depart- 
ment store  to  make  a  sacrifice  on  some  one  line  of  its  goods  in  order  to  help  the 
general  trade  of  the  store?— A.  I  do  not. 

Q.  You  think  it  is  proper,  then. — ^A.  I  think  it  is  proper  if  they  wish  to  sacrifikse, 
if  tney  do  it  honestly  and  actually  give  it.    I  think  it  is  done. 

Q.  (By  Mr.  Mantle.  )  It  is  the  practice  throughout  the  country? — A.  Yes. 

Q.  To  sell  some  article  below  cost  merely  to  get  a  crowd  in  the  store? — ^A.  We 
do  object  when  they  do  it  merely  to  bring  a  crowd  in  the  store. 

Q.  (By  Mr.  Clarke.)  Have  you  read  the  report  of  the  testimony  of  Mr.  John 
Wanamaker  before  the  Industrial  (IJominission? — A.  Yes;  I  read  pu-t  of  it. 

Q.  Do  you  not  know  that  he  denounced  that  as  an  improx>er  way  to  do  business? — 
A.  Yes;  it  is  improper,  but  it  is  not  fraudulent.  There  are  a  good  many  improper 
thines  that  we  can  not  control.  But  I  think  that  the  United  States  ought  to  pro- 
tect both  the  dealer  and  the  consumer  from  fraudulent  advertising. 

Q.  (By  Mr.  A.  L.  Harris.)  If  a  merchant  advertises  something  cheap  and  lOOper- 
sons  go  to  get  it,  and  only  15  persons  succeed  in  getting  it,  the  other  85  persons  would 
go  away  pretty  thoroughly  disgusted,  and  would  not  go  back  to  that  store,  would 
they?— A.  Well,  yon  see  they  merely  figure  on  asucker  bom  every  minute.  If  those 
15  do  not  ^  it  or  do  not  come,  other  85  will  take  their  places.  They  might  try  him 
the  next  time.  For  instance,  they  advertised  rubbers  one  day  at  19  cents  that  cost 
75  cents.  I  went  down  there  and  they  had  a  little  girl  there.  She  asked,  What 
number  do  you  want?  There  was  a  pile  of  rubbers  there  aU  piled  up.  What  num- 
do  you  wish?  So  and  so.  She  went  through  the  motion  of  gointf  through  the 
whole  lot  of  rubbers,  and  she  said,  I  guess  you  will  have  to  wait;  I  nave  got  to  go 
upstairs;  there  is  not  your  size  here.  She  did  go  up;  called  the  elevator,  and  she 
waited  until  that  came  before  she  went  upstairs,  and  ^e  went  upstairs  before  she 
waited  on  anybody  else.  She  brought  the  rubbers  down,  took  the  money,  went  up 
to  a  counter  near  by  hers,  and  gave  them  a  pair  of  rubbers.  She  did  tnat  riffht 
along.  The  ones  that  she  reached  got  them,  out  it  took  at  least  half  an  hour  for 
every  customer  before  he  got  his  rubbers.    That  is  the  only  thing  we  claim  as 
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fraxidnlent.  In  every  other  line  yon  gentlemen  can  go  every  day  yon  want  to  into 
these  stores  and  yon  find  the  same  conditions.  They  adyertised  $5  gold  pieces 
for  $4.90  here  at  one  time,  and  they  did  give  them,  bnt  there  was  snch  an  immense 
crowd  in  that  store  that  thev  all  wanted  to  stand  in  line;  bnt,  of  course,  that  helped 
the  store  jnst  the  same,  ana  they  got  the  i^ple  there.  Of  course,  when  they  give 
the  goods  we  do  not  object,  bnt  we  do  object  when  they  do  not  give  the  goods. 

Now,  this  may  lookleffitimate,  like  this  one  advertising  to-day  1  ya^  of  embroid- 
ery—cost 5  cents  a  yard-— from  1.80  to  2  p.  m.  to-day— thev  are  going  to  sell  it  for 
1  cent.  Of  conrse,  they  have  a  perfect  right;  it  is  not  franaolent;  stiU  it  is  nnbosi- 
nesslike— that  is,  it  does  not  look  natural;  but  we  have  no  fanlt  to  find  with  that. 

Q.  (By  Mr.  Mantle.^  How  many  x>eople  in  all  probability  will  be  able  to  buy 
that  lace  at  1  cent  if  tney  get  there? — ^A.  Well,  I  suppose  it  must  be  the  people 
that  will  be  there  at  12  o'clock— but  no  more  than  10  anyhow;  no  more  than  10 
people  can  buy  it. 

Q.  In  the  half  hour?— A.  In  half  an  hour,  because  thev  make  it  so  that  you  can 
not— that  the  salesman  or  whoever  waits  on  them  must  oe  slow. 

S.  What  store  was  it  that  advertised  the  lace?— A.  I  do  not  want  to  give  names. 
.  It  is  in  the  newspapers?— A.  It  is  in  the  newspapers— last  night's  paper.  I 
would  give  it  just  the  same,  but  I  do  not  want  to  eive  any  of  these  names,  because 
I  am  not  prejudiced  against  any  of  the  stores;  I  do  not  want  to  hurt  any  of  them 
in  any  way. 

Q.  (By  Mr.  Culrke.)  Is  it  your  opinion  that  this  fraudulent  advertising  is 
more  general  in  Chicago  than  in  other  cities?— A.  Beallv  I  can  not  give  tnat 
statement.    I  have  not  seen  the  New  York  papers.    I  think  it  is  very  bad  here. 

Q.  Is  it  practiced  any  by  what  you  call  the  retail  merchant,  the  small  mer- 
chant?— ^A.  If  it  is  he  pves  them  the  goods.  I  have  often  done  it.  I  have  adver- 
tised goods  at  a  low  price;  that  is,  the  actual  cost,  or,  if  not  at  actual  cost,  at  a 
very  small  advance,  that  were  not  generally  to  be  sold  at  that  price;  but  I  had  to 
give  whatever  they  wanted.  Every  retailer  does  that;  he  has  got  to  do  it  because 
it  is  his  neighborhood;  he  has  to  be  sure;  they  are  all  acquaintances  of  his  and  he 
has  got  to  be  honest  to  people  to  keep  his  trade. 

Q.  Can  not  a  merchant  sometimes  buy  a  stock  of  goods,  bankrupt  stock  or 
some  stock  that  somebody  needs  to  sacrifice  upon  and  does  sacrifice  upon? — A. 
Yes. 

Q.  And  get  them  so  low  that  he  can  sell  them  actually  below  their  cost? — ^A. 
He  can. 

Q.  And  make  a  x^rofit?— A.  Yes;  that  may  happen  once  in  a  while.  In  a  general 
way  it  is  true;  they  have  closed  up  so  many  stores  and  bought  their  stock  after- 
wards, and  they  are  very  good  in  that  way.  They  buy  tneir  stock  after  they 
break  them  up. 

Q.  (By  Mr.  Kennedy.)  Are  you  familiar  with  the  methods  by  which  Mr. 
Wanamaker  conducts  his  stores  in  Philadelphia  and  New  York? — A.  Not  very 
well.    I  have  been  in  them. 

Q.  You  know  that  he  does  not  advertise  leadera,  I  suppose,  do  you  not? — A. 
Yes;  I  know. 

S.  And  that  he  does  not  mark  an  article  99  cents,  and  49  cents,  and  28  cents, 
those  ways? — ^A.  Yes;  I  know  that. 

Q.  Doyou  Know  anything  that  you  would  consider  illegitimate  in  the  methods 
of  Mr.  Wanamaker? — ^A.  Well,  no;  except  merely  the  employment  of  children. 

Q.  Have  you  been  in  his  stores? — A.  Yes. 

Q.  Do  you  see  so  many  child  employees  there  as  you  do  in  the  large  stores  here 
in  Chicago?— A.  Not  any  more. 

Q.  Did  you  see  as  many? — A.  I  do  not  remember  now;  I  have  seen  some. 
What  I  mean  by  children  is  little  girls.  They  all  have  them.  He  also  testified 
before  your  commission— I  have  not  got  a  oopjr  here— that  these  department 
stores  had  oi)ened  up  a  new  field  where  the  children  misht  work.  I  know  I 
answered  him  on  it,  but  I  merely  said  he  thought  that  the  department  stores 
were  very  good  in  that  respect.  He  may  not  have  any  children  now,  little  girls, 
working  for  him.  He  had  at  that  time.  I  was  there  a  good  many  years  ago. 
But  he  made  the  statement  before  your  commission  here  a  short  time  ago  that  it 
opened  up  a  field  and  that  girls  can  work  when  they  could  not  find  work  before. 

Q.  Well,  girls  may  mean  young  women?— A.  Yes;  and  girls  of  14, 15,  and  Id 
years  old. 

Q.  From  what  you  know  of  him  do  you  consider  his  methods  an  improvement 
XL'pon  the  methods  of  the  Chicago  combination  houses?- A.  I  do. 

Q.  If  they  were  conducting  the  stores  here  along  his  line,  would  you  be  object- 
ing to  them?— A.  I  would  not. 

Q.  Would  there  be  so  many  empty  retail  houses?— A.  There  would  not,  for  this 
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reason:  Whenever  yon  see  an  advertisement  in  the  daily  papers,  this  day  sn^  at 
4|  cents,  this  day  it  sets  the  price.  Now,  a  woman  will  go  into  a  store,  into  a 
grocery  store:  "How  much  is  your  sngar?"  "Five  and  one-half  cents.'*  It  cost 
them  5i  cents.  WeU,  I  saw  yesterday  it  was  advertised  for  4i.  Bnt  whatever 
price  it  is  it  sets  the  price  and  it  is  intended  for  that  purpose;  and  soap  the  same 
way  or  any  other  article  that  is  well  known;  they  merely  advertise  it  for  that  day 
only,  but  it  still  sets  the  price. 

Q.  Suppose  Mr.  Wanamaker  was  doing  business  in  Chicago  with  a  combina- 
tion store,  and  that  you  had  a  retail  store  in  the  same  neighborhood;  would  not 
Mr.  Wanamaker  enjoy  advantages  in  purchasing  supplies  from  manufacturers 
that  you  could  not  possibly  enjoy,  and,  agreeing  that  all  his  methods  were  what 
you  say,  legitimate,  could  you  compete  with  him?— A.  If  I  were  next  to  him  I 
could;  yes. 

Q.  W  ho  would  you  buy  your  goods  from? — ^A.  I  would  buy  from  the  same  place 
he  does. 

Q.  The  same  manufacturer? — A.  The  same  manufacturer. 

Q.  There  would  be  no  middleman A.  (Interrupting. )  Not  if  I  had  a  store  of 

that  kind. 

Q.  I  am  talking  about  the  small  retail  store. — A.  If  I  had  a  small  retail  store  I 
would  not  be  in  ms  neighborhood. 

Q.  I  mean  in  his  vicinity. — ^A.  The  difference  would  be,  as  I  have  explained, 
twice  as  much  as  mine  would  be. 

Q.  Would  he  x)erhaps  do  twice  as  much  business  in  that  line? — A.  Yes;  and  more 
so,  very  likely.  I  find  that  it  costs  a  retail  grocer  about  12  to  12^  per  cent  to  do 
business.  I  know  that  it  costs  a  department  store,  especially  one  I  saw,  about  18 
to  18i  per  cent  to  do  business  in  that  line.  The  reason  of  it  is  on  account  of  the 
expense  of  the  manager  and  the  charge  of  rent  to  each  department— the  expensive 
rent  and  the  salary  of  the  manager.  Of  course  he  gets  as  much  as  all  the  other 
clerks  put  toother.  As  you  say,  he  would  have  some  advantages  by  buying  in 
large  quantities.  He  can  buy  for  less  money  than  the  small  retailer;  there  is  no 
question  about  that. 

Q.  He  could  take  the  entire  product  of  a  mill? — ^A.  He  could  take  the  entire 
product  of  a  mill. 

<^.  You  could  not  enjoy  that  advantage?— ^A.  He  can  enjoy  that;  but  we  merely 
claim  that  our  small  retailer's  exx)ense  is  so  much  smaller  that  he  could  compete. 
He  can  not  make  as  much  money,  perhaps,  as  the  other  store.  That  manufac- 
turer can  not  keep  on  manufacturing  goods  and  selling  them  below  cost  all  the 
time;  he  must  miuce  a  profit  or  he  can  not  exist. 

Q.  We  are  not  assuming  that  the  manufacturer  is  making  goods  at  a  loss. — 
A.  Oh,  well,  if  he  is,  I  want  to  say  that  100  retailers  could  get  together  as  they 
are  doing  now.  We  have  started  a  wholesale  drug  house  over  here.  So  many 
druggists  have  got  together  and  are  buying  together  now  to  buy  cheaper.  There 
is  now  a  firm  or  combination  in  Chicago  to  follow  a  combination  that  is  now  in 
existence  in  the  city  of  Baltimore,  where  the  retailers  themselves  have  a  large 
store,  a  wholesale  house,  patronized  by  800  retailers.  In  the  city  of  New  York 
the  retailers  generally  buy  their  teas,  coffees,  and  cereals  together  direct  from 
the  manufacturers.  In  the  city  of  Cincinnati  they  have  500  retailers  buying 
together.  We  have  the  same  conditions  here  in  this  State  in  some  small  towns. 
It  is  now  started  here.  It  is  only  a  short  time  till  the  jobber  will  be  something 
of  the  past,  and  I  believe  now  that  the  consumer  ought  to  get  that  benefit. 

Q.  I  have  seen  here  in  Chicago  what  you  perhaps  have  seen — at  8  o'clock  or 
9  oxlock  in  the  morning,  in  the  streets  around  a  gi'eat  department  store  which  is 
well  known,  perhaps  100  delivery  wagons? — A.  Yes. 

Q.  Being  piled  to  their  utmost  capacity  with  goods  that  were  no  doubt  pur- 
chased the  day  before?— A.  Yes. 

Q.  Now,  the  public  of  Chicago  and  vicinity,  suburban  towns,  perhaps,  buy 
those  goods.  Do  you  suppose  that  the  public  are  doing  ths^t  at  a  msadvantage? 
Have  not  they  an  advantage  themselves  in  dealing  there  at  that  store,  as  com- 
pared with  the  retail  stores;  and  if  they  were  not  advantaged  would  they  be  buy- 
ing in  such  quantities  from  those  stores? — A.  They  merely  think  so.  The  rea^n 
is,  they  are  drawn  there  by  the  fraudulent  advertisements,  and  where  we  are 
losing  is  not  by  buying  that  article.  If  they  would  go  down  and  buy  that  arti- 
cle, it  is  all  right,  but  they  are  buying  other  articles  at  the  same  price  or  higher 
than  they  pay  the  ordinary  retailer. 

Q.  You  say  they  do  not  get  that  article?— A.  Some  of  them  get  it. 

Q.  You  say  15  out  of  100  persons? — A.  Well,  15  to  25  per  cent.  Now,  they  are 
not  all  business  men.  All  women  have  not  been  in  business.  While  they  are 
there  they  can  see  an  enormous  crowd,  and  they  do  not  blame  the  department 
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store  merely  when  they  do  not  want  to  stand  in  line.  Thev  merely  go  around 
to'iftie  other  departments,  expecting  that  they  can  come  back  and  get  the  other 
goods. 

Q.  If  the  department  or  combination  store  was  not  a  distinct  advantage  to  the 
ptmlic,  wonld  not  the  public  in  a  short  time  learn  that  it  was  not  to  their  advan- 
tage to  patronize  such  stores,  and  leave  them  alone  and  go  to  the  retail  stores? 
If  the  public  is  deceived,  is  not  the  public  deceived  continually?— A.  They  are, 
ves;  just  the  same  as  the  public  is  continually  deceived  with  politicians  and  our 
business  men;  but  still  they  are  deceived,  and  they  know  it. 

Q.  You  believe  that  the  entire  public  are  humbugged  and  they  want  to  be  hum- 
bugged?— ^A.  They  want  to  be  humbugged.  They  can  not  be  humbugged  all  the 
time,  but  they  are  generally  humbugged.  They  find  a  man,  and  they  will  go  to 
the  same  man  right  over  again,  and  those  are  business  men,  they  are  not  women. 
The  people  all  over  the  country  do  the  same  thing.  No;  we  are  humbugged  right 
along  and  we  are  deceived.  Every  retailer  in  this  city,  and  there  are  50,000 
retailers  in  this  city,  is  hurt  by  the  fraudulent  advertisements,  and  we  merely 
ask  that  a  law  be  passed  to  protect  us.  Now,  it  may  turn  out  that  that  will  not 
help  us.  We  have  tried  everything.  We  have  tried  to  pass  a  license  law,  but 
did  not  succeed.  We  are  trying  to  pass  a  law  against  fraudulent  advertising  in 
this  State. 

Q.  You  have  endeavored  to  get  State  legislation  on  this  subject? — ^A,  Yes. 

Q.  Have  you  succeeded? — A.  We  have  not;  the  other  side  had  more  money  than 
wenad. 

Q.  Now,  this  is  a  State  matter,  a  local  matter,  and  you  failed  to  get  legislation 
which  vou  considered  necessary  and  remedial  in  your  own  State?— A.  Yes. 

Q.  If  so,  what  hope  would  you  have  that  the  National  Government  would  inter- 
fere in  a  State  matter?— -A.  I  would  not  call  it  a  State  matter.  I  have  this  hope: 
I  think  I  should  find  more  honorable  men  in  Washington  who  would  help  us  to 
pass  laws. 

Q.  (By  Mr.  Mantle.)  They  are  all  politicians  there,  are  they  not?— A.  Well, 
they  are  of  a  little  higher  ^ade. 

Q.  Well,  do  you  not  send  some  of  them  from  Illinois  there?  How  are  they? — 
A.  I  mean  as  far  as  Congress  is  concerned  they  are  a  little  more  elevated:  gener- 
ally pick  out  better  men  than  are  sent  to  the  legislatures. 

Q.  Do  you  not  think  that  ever^  other  State  is  about  Uke  Illinois  except  that  it 
is  not  so  great  perhaps? — ^A.  I  thmk  every  large  city  has  a  disadvantage,  and  sends 
more  disreputable  men  to  the  legislature  than  the  smaller  towns  do. 

Q.  Do  you  think  Chicago  is  an  exception  to  the  rest  of  the  country  in  its 
wickedness,  its  bad  i)oliticians? — A.  I  think  it  is  all  the  same,  except  the  smaller 
towns.  We  have  many  fine  men  that  come  to  the  legislature  from  them.  They 
look  upon  it  as  an  honor. 

Q.  If  wicked  men  or  designing  men  are  elected  to  Congress  and  the  legislatures, 
whose  fault  is  it?— A.  It  is  the  fault  of  the  business  men. 

Q.  They  have  the  remedy  in  their  hands? — ^A.  They  have  the  remedy  in  their 
hands,  but  do  not  take  advantage  of  it. 

Q.  Who  is  to  blame?— A.  The  people  are  to  blame.  That  is  the  reason  that  I 
say  the  people  ought  to  have  the  courage;  we  are  asking  for  a  law  for  the  very 
reason  tnat  you  can  not  stop  the  men  from  running  down  there.  When  people 
have  not  got  sense  enough  to  vote  for  good  men 

Q.  (Interrupting.)  You  think  the  people  need  a  ^^nardian? — A.  I  think  there 
ouffht  to  be  laws  as  much  as  possible  to  protect  us,  if  there  is  a  law  that  can  be 

<j.  In  other  words,  these  wicked  men,  these  designing  men,  these  corrupt  politi- 
cians, whom  the  people  select  themselves,  you  now  ask  to  be  the  guardians  of  the 
people;  is  that  it?— A.  To  be  guardians  of  the  people? 

Q.  By  passing  laws  to  protect  them. — A.  We  do  not  expect  those  laws  unless  we 
can  get  good  men  in  office. 

Q,  You  get  just  such  men  in  office  as  you  elect  and  vote  for.— A,  No;  I  beg 
your  pardon.    Now,  I  would  not  vote  for  a  bad  man. 

Q.  When  I  say  you,  I  mean  the  people.— A.  The  public— that  is  true,  because 
the  particular  curse  of  our  jwlitics  is  our  patronage.  We  vote  for  a  man,  no  mat- 
ter how  big  a  rascal  he  is,  because  he  will  get  John  Smith  a  job— no  matter  how 
bifi"  a  rascal. 

Q.  It  is  a  question  of  self-interest?— A.  It  is  a  question  of  self-interest;  and  there 
is  another  curse,  because  one  is  labeled  a  Democrat  and  the  other  a  Republican. 

Q.  What  would  you  label  him? — A.  If  it  was  not  a  question  of  the  money  ques- 
tion or  the  tariff,  I  would  vote  for  the  best  man. 
'  Q.  But  if  these  questions  were  eliminated,  would  you  vote  for  a  man  that  was 
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labeled,  anyway? — ^A.  I  wonld  not  if  he  was  a  cormpt  man;  I  would  not  vote  for 
him;  I  womd  not  haye  confidence  enongh  in  him. 

Q.  Do  yon  believe  the  great  masses  of  the  x>eople  in  any  party  believe  that  the 
men  who  are  pnt  np  for  their  suffrages  are  corrupt?  If  they  did,  would  they  vote 
for  them? — ^A.  No;  I  do  not. 

(^.  Is  it  not  pretty  certain,  even  in  the  State  of  Illinois  and  even  in  the  city  of 
Chicago,  that  if  a  man  is  nominated  for  an  office  whom  the  people  generally 
believe  is  a  corrupt  man,  he  can  not  be  elected?— A.  That  is  not  so. 

Q.  You  think  where  he  is  corrupt  he  can  be  elected?— A.  No;  I  do  not;  but  I 
do  believe  that  corrupt  men  are  elected  when  people  know  they  are  corrupt.  It 
depends  entirely  on  what  ward  he  comes  from— what  district. 

It  depends  on  the  state  of  the  morals A.  (Interrupting. )  In  that  district. 

In  that  particular  locality? — ^A.  Yes. 

What  is  the  remedy  for  that  unfortunate  condition?— A.  The  people  alone. 
Elevate  the  morals  of  the  people?— A.  Elevate  the  morals.    The  fact  is  that 
a  good  many  corporations  are  to  blame  for  it — self-interest  again. 

Q.  Are  the  interests  of  the  masses  of  the  voters  then  identical  with  those  of  the 
corporation  in  this  case?— A.  In  a  good  many  cases;  yes.  In  a  good  many  wards 
a  franchise  is  given  away  to  a  street-car  company  or  an  elevated-railroad  com- 
pany or  any  other  company  that  will  put  up  the  money. 

9.  They  will  coerce  the  masses  of  the  voters  to  elect  such  men?— A.  You  see 
it  IS  because  the  people  have  not  got  the  time  to  study  that  question  in  general. 
One  man  will  vote  because  he  knows  John  Jones;  another  man  will  vote  because 
John  Jones  is  a  good  fellow;  another  one  says,  *'  I  do  not  know  the  other  fellow  and 
you  say  John  Jones  is  all  right  and  I  will  vote  for  him." 

Q.  There  seems  to  be  only  one  way  to  correct  that,  and  that  is  for  the  people  to 
be  more  intelligent. — ^A.  That  is  all,  and  also  they  must  be  honest  in  what  they 
do  and  say. 

Q.  Must  be  more  honest  and  intelligent,  and  then  they  will  elect  better  men?— 
A.  I  think  we  have  a  corrupt  lot  of  men  that  we  are  sending  on  each  election. 

Q.  When  you  say  that,  do  you  mean  that  the  people  are  more  corrupt? — ^A. 
Now,  you  must  have  been  in  politics? 

Q.  I  have  had  a  little  experience.— A.  You  go  into  a  hall  and  there  are  500 
people  in  that  hall;  450  mav  be  just,  as  honest  as  you  are,  and  50  people  will  come 
there  with  your  money  and  be  scattered  all  through  that  hall,  and  tney  will  con- 
trol the  others.  I  merely  want  to  show  vou  that  that  is  the  case.  I  do  not  need  to 
eznlain  it  to  you;  you  know  it.     [Laughter  and  applause.] 

Q.  Well,  I  believe  myself  that  they  come  to  hear  me  from  choice  because  they 
wanted  to  listen  to  me. — ^A.  To  that  meeting? 

Q.  Yes. — A.  Well,  you  will  find  if  that  was  the  case  there  would  not  be  many  in 
the  hall.     [Laughter.  J 

Q.  (By  Mr.  Clabke.)  If  you  have  any  further  noints  to  make,  you  can  do  so. — 
A.  I  have  some  further  i)oints  to  make.  I  do  believe  when  you  come  to  take  all 
into  consideration,  after  you  get  to  Washington,  if  you  can  help  us  in  anyway 
possible — ^we  do  not  oppose  any  of  the  department  stores;  they  can  not  hurt  the 
retailer  any;  we  can  sell  just  as  cheap  as  they  can.  The  only  hurt  they  have  done 
is  in  this  case  I  have  shown  you.  we  merely  ask  protection  against  fraudulent 
advertisements,  and  for  a  national  law,  because  we  have  more  faith  in  natiomJ 
laws  than  State  laws. 

Q.  (By  Mr.  Mantle.)  Does  not  the  retail  merchant  stand  in  precisely  the  same 
relation  to  the  great  department  store  as  the  individual  manufacturer  throughout 
the  country  stands  in  relation  to  the  great  industrial  combinations?- A.  No. 

Q.  Wherein  is  the  difference? — ^A.  In  one  way,  I  think,  that  we  can  get  all  the 
goods  that  we  want  from  the  manufacturer,  while  in  the  great  industrial  com- 
bination they  are  deprived  of  certain  goods  for  manufacturing  purposes  to  a 
great  extent;  just  lite  in  the  baking  powder  business.  The  trust,  which  is 
known  as  the  trust,  controls  also  the  output  of  cream  of  tartar.  Their  goods  are 
retailed  at  50  cents  a  pound.  Other  goods  are  retailed  at  from  10  to  ^  cents  a 
pound.  With  the  enormous  capital  wnich  that  trust  has,  they  advertise  in  every 
paper  every  day,  **  These  goods  are  poisonous,"  referring  to  the  other  goods,  when 
they  know  it  is  not  so;  when  it  has  oeen  tried  over  and  over  again.  The  fact  is 
that  the  10-cent  baking  powder  is  just  as  good  as  the  50-cent.  Every  chemist, 
one  after  another,  has  testified  to  the  effect  that  when  bakinff  powder  is  used  in 
baking  the  minut^  the  bread  goes  into  the  oven  there  is  notning;  the  residue  is 
gone;  there  is  nothing  there;  it  is  simply  used  for  the  purpose  of  raising. 

Q.  Do  srou  think  the  modem  department  store  and  many  of  the  large  Industrial 
bombinations  are  the  natural  out^owth  of  advanced  methods  of  doing  business?— 
A.  I  think  so. 
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Q.  The  concentration  or  catting  off  of  nnneceesary  and  useless  expense,  the 
ability  to  purchase  in  great  quantities  and  hence  more  cheaply,  and,  generally 
speaking,  a  more  economical  way  of  conducting  business?— A.  As  far  as  they  them- 
selves are  concerned? 

Q.  Yes. — ^A.  Yes,  for  themselves;  but  they  are  a  detriment  to  the  people  at 
large. 

Q.  Is  a  department  store  or  any  other  organization  a  detriment  to  the  people 
at  large  if  it  sells  goods  more  cheaply  than  it  could  before? — A.  They  do  not.  They 
are  not  a  detriment  if  they  do. 

Q.  Any  sort  of  combination,  either  as  respects  a  department  store,  or  an  indus- 
trial combination  engaged  in  the  production  of  commodities  which  the  people 
need  and  consume,  is  m  your  opinion  an  advantage  if  it  produces  and  sells  more 
cheaply? — A.  Yes.  The  only  thing,  so  far  we  have  found,  that  the  trust—while 
they  may  cheapen  at  the  start,  all  the  prices  are  raised  after  they  are  organized. 
You  take  this  cracker  trust  here,  and  you  will  find  the  same  tmng;  the  minute 
they  were  orgaxiized  they  merely  raised  the  price. 

Q.  Any  combination  which  increases  the  cost  to  the  consumer  you  regard  as 
an  evil,  and  one  that  cheapens  it  as  a  blessing;  is  that  it?— A.  That  is  dust  it.  I 
think  combinations  woula  be  all  right;  but  when  they  go  to  work  and  get  up  a 
trust  like  our  cracker  trust— they  organize  altogether.  They  did  not  have  any 
more  than  $25,000,000.  There  was  the  New  YorkBiscuit  Company  with  a  capiteu 
of  $9,000,000,  the  American  Biscuit  Ck)mpany  with  a  capital  of  $10,000,000,  and  the 
United  States  Bakery  Company  with  a  capital  of  $5,500 ,000.  The  trust  then  issued 
preferred  stock  to  the  amount  of  $25,00i(),000 — that  is  far  more  than  .what  they 
paid — and  $30,000,000  of  common  stock;  and  they  went  to  work  and  had  men  in 
Chicago,  for  instance,  and  every  city,  the  same  as  they  used  to  have — ^these  differ- 
ent bakers  here.  These  men  own  their  own  wagons  and  horses  and  have  their 
own  customers.  They  were  paid  so  much  commission.  They  all  made  $25,  $30» 
or  $40  a  week  for  working  tne  trade.  But  the  minute  the  trust  was  organized 
they  called  these  men  in  and  said  tot  hem,  **  Now  look  here:  if  you  will  work  this 
we  will  buy  your  wagon  and  give  you  $12  a  week."  They  all  had  to  give  up  their 
wagons  and  they  are  getting  $12  a  week.  They  lost  their  trade  that  they  had 
built  up  for  years,  but  tney  were  forced  to  because  they  had  to  exist.  The  tobacco 
trust  discharged  in  one  day  5,000  traveling  men,  wired  them  all  over  the  country. 
They  paid  them  a  week's  wages,  and  there  they  were  honorable  in  that  way,  but 
discnar^ed  them  from  now  on .  They  do  not  need  them  any  more.  The  spool  cotton 
trust  discharged  every  salesman  they  had.  They  had  salesmen  that  used  to  ^ 
round;  but  now  you  have  to  go  right  to  that  store  and  get  it.  While  it  is  true  it 
will  save  in  that  respect  and  that  goods  may  be  purchased  cheaper,  still  there  are 
so  many  thousands  of  people  out  of  work;  and  then  the  ^oods  never  get  any 
cheaper  and  the  profit  to  the  trust  is  more.  That  is  all  there  is  about  it.  There  is 
no  benefit  to  the  people. 

Q.  Is  it  not  true  from  invention  and  f roi^  the  advancement  of  business  that 
there  is  somebody  thrown  out  of  employment?— A.  No;  I  do  not  think  so.  If  I 
enlarge  my  business  I  take  more  help:  in  this  case  when  you  enlarge  your  business 
you  discharge  your  help. 

Q.  The  character  of  labor,  its  employment,  the  direction  in  which  labor  is  em- 
ployed, is  it  not  constantly  changing  almost  every  day  by  reason  of  new  inven- 
tions?— A.  Yes;  and  I  believe  that  the  new  inventions  are  a  great  benefit. 

Q.  Is  not  that  a  new  invention  in  respect  to  business;  is  not  that  an  evolution? — 
A.  Yes;  but  I  want  to  show  you  this— it  is  a  new  invention  that  discharges  so  many 
working  people.  It  is  the  other  way  again  with  machinery.  The  minute  it  is 
invented,  I  believe  that  the  working  people  of  this  country,  instead  of  working 
8  hours,  6  hours  is  sufficient.  The  more  new  machinery  you  get  here,  merely 
reduce  the  hours  of  labor  and  elevate  your  workmen. 

Q.  You  think  labor  ought  to  share  m  the  benefits  of  machinery? — ^A.  It  ought 
to  share  in  the  benefit  of  machinery.  Now,  you  go  to  Europe.  I  was  over  there 
a  few  years  ago.  I  sat  down  to  a  table  and  talked  with  laboring  men.  Why,  I 
thought  they  were  somebody  holding  some  high  x>oeitions;  fine,  big  men.^ 

Q.  Laboring  men?— A.  Laboring  men;  I  mean  mechanics.  Of  course,  the  con- 
ditions are  so  different.  Their  wages  are  smaller,  that  is  true,  and  they  are  not 
used  to  living  as  high  as  we  do.  I  find  that  there  are  two  evils  here:  One  evil  is 
that  the  manufacturer  must  come  to  the  point  of  new  machinery  to  reduce  the 
hours  of  labor  and  Kive  the  mechanic  time  to  study  and  time  for  recreation;  and 
at  the  same  time  I  blame  the  working  people  to  a  great  extent  also,  but  I  do  not 
blame  them  so  much.  I  blame  all  our  people.  I  know  I  am  in  the  same  fix.  We 
live  always  higher  than  what  we  actually  can  afford  to. 

Q.  At  the  same  time  the  American  mechanic  is  the  most  skillful  mechanic  in 
the  world?-'A.  Yes;  he  is  because  he  has  more  energy;  he  has  a  better  future 


CONDITIONS  OF  CAPITAL  AND  LABOR.  715 

before  him;  he  knows  that  he  may  some  time  become  aa  owner  himself,  whether 
he  has  money  or  no  money,  which  is  not  the  same  condition  there. 

Q.  He  has  more  independence?— A.  More  independence;  yes. 

Q.  Lives  better,  wears  better  clothes,  and  eats  oetter  food?— A.  Yes. 

Q.  And  aU  these  things  are  the  surroundings  of  independence,  and  the  institu- 
tions of  this  coxmtry  inspire  him  to  higher  aims?— A.  They  inspire  him.  Our  land 
is  so  much  more  fruitful. 

(Testimony  closed.) 


Chicago,  III.,  March  29, 1900, 

TESTDEOirT  OF  ME.  OEOBOE  J.  TH0MP80H, 

Labd  secretary  of  the  Cigar  Makers'  Union  of  Chicago. 

The  special  subcommission  met  at  2.25  p.  m.,  Mr.  Clarke  presiding.  At  that 
time  Mr.  Qeorge  J.  Thompson,  of  Chicago,  was  introduced  as  a  witness,  and^ 
being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Clarke.)  What  is  your  name?— A.  Geor^  J.  Thompson. 

Q.  what  is  your  post-office  address? — ^A.  146  East  Ohio  street,  Chicago. 

Q.  And  your  occupation? — A.  Cigar  maker. 

Q.  Do  you  sustain  any  official  relation  to  the  cigar  makers?— A.  Yes;  I  am  label 
secretary  to  the  cigar  makers  of  Chicago;  furnish  union  labels  to  all  the  union 
factories  here. 

Q.  Do  you  appear  before  the  commission  with  any  authority?— A.  Yes;  I  was 
requested  Tuesday  evening  to  appear  before  this  commission  and  present  some 
facts  in  relation  to  the  cig^  industry. 

Q.  Will  you  go  on  in  your  own  way,  then,  and  present  your  facts? — A.  I  will 
state  that  the  cigar  makers*  organization  is  organized  for  the  moral,  material,  and 
intellectual  welfare  of  the  crim;.  (Beadine:)  '*  Since  certain  biased,  prejudiced, 
and  apparently  uninformed  or  mismf ormed  -people  have  seized  the  occasion  and 
made  this  Industrial  Commission  the  excuse  and  the  channel  through  and  by 
which  they  have  mercilessly  flayed,  traduced,  and  maligned  organized  labor,  I 
may  be  permitted  to  say  a  word  in  favor  of  the  hired  man  ana  the  institution 
known  as  trades  unions.  Let  us  see  if  there  is  not  some  necessity  and  some  well- 
grounded  reason,  under  the  present  mode  of  production  and  distribution,  for  the 
hired  man  to  associate  his  interests  with  those  of  his  fellows,  for  the  purpose  not 
only  of  maintaining  his  standards  of  life,  but  also  of  using  all  lawful,  legitimate, 
and  feasible  means  for  improving  his  social  and  economic  condition.  Let  us  call 
your  attention  to  a  few  of  the  cigar  factories  of  this  city,  and  the  prices  paid 
therein." 

I  will  state  to  the  commission  here  that  1  have  the  names  of  several  cigar  manu- 
facturers, selected  at  random  during  yesterday,  and  I  have  their  addresses  and 


the  prices  which  they  pay  for  cigars;  and,  if  the  commission  has  no  objection,  I 
will  read  the  names,    if  they  do  object,  why,  I  shall  certainly  omit  them. 

Q.  We  certainly  have  no  objection  to  hearing  the  names. — ^A.  Here  are  some  of 
the  prices  paid  by  cigar  manufacturers:  Weinnouse  &  Sons,  at  48  Frank  street, 
have  5  men  employed  at  present  and  they  pay  $4  per  thousand  for  making  cigars. 
A  short  time  ago  this  firm  had  16  or  20  men  employed,  and  I  found  cigais,  that 
this  firm  had  sold  to  various  brokers  in  this  city,  upon  which  were  the  factory 
numbers  of  the  internal-revenue  district  located  at  Indianapolis,  Ind.,  and  upon 
all  these  boxes  labels  of  the  Cigar  Makers*  International  union.  These  labels 
had  been  obtained  by  some  means  unknown  to  us,  and  placed  upon  this  product 
for  which  $4  per  thousand  was  paid,  and  sold  to  the  local  jobbers  as  union- 
made  cigars.  The  matter  was  referred  to  Collector  Coyne  of  this  district,  who 
immediately  sent  out  deputies  and,  as  a  result,  2,700  cigars  were  seized  in  that 
factory  with  the  false  union-factory  numbers  on,  and  Weinhouse  &  Sons  were 
held  by  the  Federal  grand  jury.  Wnat  final  disposition  of  the  question  was  made 
I  do  not  know. 

Q.  (By  Mr.  Kennedy.)  Were  those  labels  counterfeit?— A.  No;  those  were 
genuine  labels.  We  assumed  they  were  taken  off  old  union  boxes.  Understuid 
we  have  a  union  label  that  is  placed  on  all  goods  made  by  our  men. 

S.  Cohn,  at  11  Newberry  avenue,  employs  18  x>eople  and  pays  |8  x>er  thousand 
for  making  cigars. 

Q.  How  many  cigars  can  a  cigar  maker  make? — ^A.  Of  this  class  of  work  some 
win  make  from  160  to  800  a  &y.  That  is  a  good  day's  work,  but  the  general 
average  is  1,200  per  week. 
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Cohn,  of  11  Newberry  avenne,  owns  factory  No.  1134  of  the  first  collection  dis- 
trict of  the  State  of  Ilhnois.  Some  time  ago  cigars  bearing  this  factory  number 
were  found  in  the  State  of  Colorado  with  a  counterfeit  of  the  cigar  makers'  union 
label  on  them.  J.  B.  Borum  (?),  of  296  West  Huron  street,  yrss  finally  arrested 
as  the  party  who  sold  those  cigars.  Aside  from  having  counterfeited  the  cigar 
makers^label,  these  cigars  also  had  a  counterfeit  of  a  union  manufacturer's  brand, 
copyrighted  in  the  State  of  Colorado,  called  the  '*  Dry  Climate  "  (?) ,  that  was  also 
copynghted  in  all  other  States  where  the  cigars  were  sold.  They  were  sold  at 
from  $60  to  $75.  Those  were  of  three  or  four  grades.  These  cigars  with  the  fac- 
tory number  of  Cohn,  at  11  Newberry  avenue,  were  sold  at  from  $36  to  $45  in  that 
State,  thereby  inflicting  considerable  injury  on  the  cigar  makers  of  that  territory. 
Mr.  Borum  was  sentenced  to  3  months  about  2  weeks  ago. 

E.  Epstein,  Sangamon  street,  near  Taylor,  employs  32  men  and  pAys  $3.75  i>er 
thousand. 

Specter  Brothers,  Jackson  and  Center  avenue,  have  28  employees,  and  the  price 
paid  was  $4,  and  in  some  cases  for  hand  work  something  more.  I  did  not  get  the 
figures  altogether  in  that  case. 

jBarron  Brothers,  350  Center  avenue,  have  22  employees,  and  $4  is  allowed,  and 
I  believe  there  is  one  job  that  ranges  as  high  as  $14. 

Wolf  son,  at  Johnson  street,  has  6  men  employed  and  pays  $4  x>er  thousand. 

Barshatsky,  208  Newberry  avenue,  has  5  men  employed  and  y&ya  $3.50. 

A.  Weisberg,  Sangamon,  near  Fourteenth,  has  4  people  and  pays  ^.50. 

Priefsky,  at  126  Barber  street,  has  2  people  and  pays  $3.50. 

Newlander,  Canal  and  Taylor,  has  35  people  ana  pays  $4.50.     (Reading:) 

**  One  girl  at  Epstein's  rolls  400  a  day  for  $1  per  week,  and  I  was  informed  by  a 
gentleman  who  worked  there  that  most  all  of  them  that  were  in  there  worked  by 
the  week  for  from  $1  to  $3  per  week,  but  they  are  people  that  are  learning  the 
trade. 

"  Here  we  have  ];>ositive,  indisputable  evidence  that  skilled  men  and  woman 
are  compelled  to  work  for  wages  ranging  from  $8  per  week  up  to  $7  or  $8  as  the 
very  highest. 

"  Is  there  no  necessity,  then,  for  organization  among  the  working  classes,  for  the 
organization  of  trades  unions;  and  should  those  who  seek  by  this  means  to  benefit 
their  economic  condition  be  branded  as  outcasts  of  society  with  criminal  intents, 
and  be  forced  to  wear  a  ball  and  chain,  especially  when  they  read  in  the  papers 
that  Messrs.  Camep^e  and  Frick,  under  oath,  stated  that  to  grant  a  slight  increase 
in  wag^  would  rum  their  business;  this,  after  thev  had  refused  to  arbitrate:  after 
they  had  hired  a  private  army  for  the  purpose  of  forcing  into  submission  the  men 
who  had  laid  down  their  tools  for  the  purpose  of  wringing  some  of  the  profits  out 
of  this  octupus,  in  the  shape  of  a  little  better  wa^es;  when  they  read  in  the 
reputable  dailv  press  that  this  same  corporation,  during  the  progress  of  a  family 
quarrel,  stated  in  sworn  aflSdavits  that  the  profits  of  this  concern  last  year  were 
^2,000,000  and  that  the  anticipated  profits  for  this  year,  based  on  the  dividends 
alreadv  declared,  would  amount  to  the  enormous  sum  of  $40,000,000. 

**  It  is  said  that  sometimes  the  trade-unionist  resorts  to  violence  in  trade  dis- 
putes. In  the  miners*  strike  in  Cripple  Oeek  some  years  a«:o  the  mine  owners, 
rather  than  pay  the  miners  $3  per  day  for  8  hours'  work,  hired  an  army  of  assassins 
at  $5  per  day,  fed  and  drilled  the  assassins  in  the  best  hotels  in  Colorado  Springs, 
equipped  them  with  the  best  of  arms,  and  marched  them  toward  Cripple  Creek 
to  put  down  the  strike.  The  matter  was  adjusted,  however,  but  not  until  the 
mine  owners  had  tarred  and  feathered  the  attorney-general  of  the  State  for  having 
opinions  of  his  own.  Mr.  Stratton,  the  owner  of  the  Independent  mine,  that 
couldn't  pay  $3  per  day,  sold  his  interest  in  the  mine  recently  for  $10,000,000. 

*'  This  IS  not  an  isolated  instance.  We  read  in  the  great  daily  nress  and  in  the 
recognized  financial  journals  of  our  time  that  the  Standard  Oil  Company  antid* 
pated  a  dividend  this  year  of  $80,000,000;  and  yet,  if  the  working  man,  who  is  the 
support  of  a  family,  and  has  to  feed  and  clothe  himself,  buys  coal  and  oil  on  $1  a 
day,  seeing  these  enormous  profits,  asks  for  $1.10,  his  portion  is  the  ball  and  chain, 
instead  of  some  of  these  enormous  profits  that  are  made  possible  through  his  skill 
and  industry. 

**  The  eminent  corporation  lawyer  who  appeared  before  this  commission  and 
recommended  the  abolition  of  the  franchise  of  the  working  men  in  the  selection 
of  judges,  in  f oUowing  out  this  line  of  action  would  also  favor  disfranchisement 
in  the  selection  of  all  other  public  officials;  and  it  would  be  in  line  with  this  to 
deprive  him  of  the  right  of  trial  by  jury.  His  mind  is  warped  by  the  laive 
retainers  received  from  corporations  and  trusts  for  advice  as  to  how  to  rob  the 
public  in  a  lep^al  manner.  One  of  his  clients,  whose  employees  were  on  a  strike, 
got  out  an  injunction  prohibiting  our  union  from  giving  the  nonunion  men  $8  per 


CONDITIONS   OF   CAPITAL   AND   LABOB.  7l7 

week  to  keep  them  from  starving.  We  were  f ortnnate,  however,  in  finding  one 
of  our  philanthropic  members  who  paid  the  $3  weekly  oat  of  his  own  pocket. 

''  When  hirelings,  dressed  in  the  nsnal  raiment  of  the  cigar  maker,  putting  the 
familar  apron  and  the  cigar  board,  the  tool  used  b^  the  cigar  maker,  under  their 
arms,  are  sent  down  to  the  factories  with  instructions  to  start  a  fi^ht,  and  if  pos- 
sible cause  a  riot,  for  the  purpose  of  inflaming  public  sentiment  against  the  locked 
out  workinemen,  as  well  as  to  provide  excuse  to  call  upon  more  private  detectives 
and  the  police  force  to  overawe,  browbeat,  and  frighten  away  the  strikers,  as  well 
as  to  fnniish  an  excuse  to  get  out  an  injunction,  that  modem  means  so  eagerly 
sought  for  by  the  employer  in  trade  disputes,  is  it  any  wonder  human  beings 
un£r  these  conditions,  knowing  positivelv  and  absolutely  that  hired  thugs  are 
sent  to  the  factory  in  the  guiee  of  the  worMngmen  in  order  to  create  stampede 
or  riot  among  those  who  are  striking  to  earn  sufficient  wages  to  clotiie  and  feed 
themselves  and  families— -is  it  any  wonder,  I  repeat,  if  tiaey  sometimes  forget 
themselves  and  meet  these  people,  this  gentry,  with  the  argument  of  the  fist? 
But  notwithstanding  all  this  provocation  it  is  a  matter  of  record  that  not  a  union 
man  committed  one  single  act  of  violence  in  that  strike.  But  if  the  thug  resorts 
to  fisticuffs  the  cry  is  immediately  raised  that  the  strikers  are  using  violence; 
while,  as  a  msktteT  of  fact,  the  union  man  studiously  avoids  anything  resembling 
force  in  these  great  disputes.  I  have  personally  seen  men  xmder  the  most  trying 
circumstances,  men  who  were  insultea  and  driven  almost  to  the  point  of  despera- 
tion by  these  hired  trouble  makers,  refrain  from  the  use  of  violence. 

"  Some  deny  us  the  right  to  organize,  claiming  that  we  have  no  right  whatso- 
ever to  coerce  or  otherwise  compel  x>eople  to  join  the  union  against  their  will. 
In  this  connection  it  mi^ht  be  said:  We  are  at  present  trying  to  force  the  Fili- 
pinos into  the  Union  against  their  will;  and  to  do  so  we  have  sent  a  whole  army 
to  accomplish  our  purpose.  It  is  done  for  their  welfare,  as  it  is  said  they  do  not 
know  enough  to  nue  themselves.  This  sentiment  is  indorsed  by  the  manufactur- 
ers* associations  and  boards  of  trade.  To  think  otherwise  is  to  be  called  a  traitor, 
as  was  the  case  with  Senator  Hoar.  The  Filipinos  think  they  are  better  off  out 
of  the  Union;  we  don*t;  and  the  people  who  in  this  controversy  would  place  the 
Army  at  the  disposal  of  the  scab  m  defense  of  his  liberty — ^to  scab  it  and  remain 
out  of  the  union — are  the  same  who  approve  of  the  Army  being  used  to  force  the 
Filipinos  into  the  Union. 

*'  if  a  banker  wrecks  a  bank  and  swallows  up  the  lifelong  earnings  of  the  work- 
ingmen,  reducing  to  i)overty  the  thrifty  and  economical,  should  this  call  for  the 
destruction  of  all  the  banks?  Should  lul  bankers  be  sent  to  the  penitentiary  and 
be  branded  as  criminals?  No;  it  is  only  the  union  men  that  are  held  responsible 
as  a  whole  for  the  act  of  one  of  their  irresponsible  members.  The  manufacturers 
who  raise  this  howl  that  trade  unions  should  be  destroyed  when  a  scab  is  attacked 
do  so,  not  that  they  love  the  scab  or  his  liberty  more,  but  because  they  love  the 
things  the  scab  represents,  namely,  *  cheap  labor,  and  treachery  to  his  fellow-man,' 
and  when  he  has  served  their  purpose  he  is  cast  aside,  as  seems  to  be  the  case  of 
several  nonunionists  who  testified  before  this  commission. 

*'  Is  it  any  wonder  that  if  people,  working  for  such  wages  as  are  outlined  in  the 
foregoing,  read  in  the  press  that  the  representative  heads  of  some  of  our  great 
trusts  can  lose  a  million  dollars  at  one  sitting  in  a  social  game  of  draw  poker,  or 
the  statement  made  by  the  representative  of  Berriman  Brothers,  who.  when  dis- 
cussing the  reasons  for  moving  their  nonunion  cigar  plant  to  the  city  of  New  York, 
said  that,  while  he  had  no  dennite  plans  for  himself,  he  thought  of  spendins"  the 
greater  portion  of  the  summer  crmsing  on  his  pleasure  yacht;  is  it  any  wonder,  I 
repeat,  that  they  are  sometimes  tempted  to  strike  for  something  over  and  above 
the  actual  necessaries  of  life  to  enable  them  to  take  a  summer  trip  to  Milwaukee 
on  our  lake  steamers,  since  it  will  only  cost  them  $1  per  trip. 

**A11  those  whose  opinions  are  worth  having  ana  who  have  studied  the  labor 
problem  agree  that  unions  of  workingmen  are  absolutely  necessary  to  protect 
and  guard  against  the  rapacity  of  organized  wealth;  that  without  them  we  would 
in  a  very  short  time  resemble  the  '  Man-with-the-hoe '  species,  of  which  examples 
can  be  seen  to-day  emerging  from  many  of  our  sweat  shops  and  tenements. 

'*  We  believe  in  the  preservation  of  the  home,  and  that  the  wages  a  man  receives 
shall  be  sufficient  to  enable  him  to  house,  clothe,  feed,  and  educate  his  family  in 
a  manner  becoming  an  American  citizen.  We  believe  that  the  schoolhouse  and 
not  the  department  store  is  the  place  for  our  children.  We  prefer  to  see  our  wives 
at  home  and  not  in  the  mill.  And  there  is  no  other  institution  on  earth  that  will 
enable  us  to  obtain  this  end  except  the  trades  union.  Our  members  compose  the 
most  patriotic,  skilled,  and  law-abiding  citizens  of  this  Republic,  and  upon  the 
preservation  of  the  trade  unions  depends  the  welfare  of  the  mechanic  and,  indeed, 
the  Republic.    Our  methods  are  sometimes  crude,  but  men  inured  to  toil  from 
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early  childhood  can  not  be  expected  to  handle  important  matters  in  the  same  pol- 
ished manner  as  would  the  coUege-bred  man  or  trained  diplomat.  Admitting 
all  this,  they  are,  nevertheless,  in  the  right,  and  are  always  actuated  by  pure 
motives. 

**  Our  union  has  in  the  past  few  years  spent  thousands  of  dollars  in  the  prose- 
cution of  nonunion  manufacturers  for  placmff  upon  their  nonunion  product  coun- 
terfeits of  our  cop3rrighted,  registered  union  label  and  disi)osing  of  them  for  ttie 
union-made  cigar. 

"Ck>hen  Brothers,  569  Wabash  avenue;  S.  Cohn,  11  Newberry  avenue;  Sol  Boos- 
sakoff ,  108  Hastings;  C.  LeVin,  8  Hirsch  street;  Ben  Epstein,  129  Newberry  avenue; 
J.  F.  Hanson,  351  Milwaukee  avenue,  are  a  few  of  those  upon  whose  cigars  coun- 
terfeits have  been  found. 

*'  In  the  past  year  about  84  nonunion  manufacturers  have  been  arrested  by  the 
United  States  revenue  officials  for  using  false  factory  numbers,  in  violation  of 
l^e  internal-revenue  laws.  Ir  every  instance  the  numbers  appropriated  were 
union  factory  numbers,  and  upon  every  box  was  a  fraudulent  laoel  of  the  Cigar- 
makers'  International  Union.  Weinhouse  &  Sons,  48  Frank  street;  Ciohen  Brotii- 
ers,  669  Wabash  avenue  (twice) ;  M.  D.  Weisberg,  388  Center  avenue;  Jo  Law- 
rence, 44  Johnson  street;  C.  Levinson,  442  Clinton  street;  Sol  Schoenbrod,  874 
North  avenue,  are  several  of  these  nonunion  manufacturers.  Nikodem  &  Tourek, 
249  South  Jefferson  street,  printed  counterfeit  labels,  and  A.  O.  Fischer,  Illinois 
street,  made  boxes  with  the  false  numbers. 

**  It  was  said  by  a  witness  before  this  commission  that  labor  organizations  were 
a '  trust,*  and  that  they  wanted  to  force  everybody  to  join  that  trust.  To  the 
latter  indictment  we  plead  g^uilty.  If  the  trust  is  good  for  a  few  individuals  and 
earns  for  them  enormous  dividends,  as  recited  in  the  foregoing,  then,  by  the  same 
logic,  a  trust  for  the  hired  man  is  also  right  and  profitable  for  him  to  join.  In 
the  manufacturers*  trust  few  can  join;  and  its  enormous  benefits  and  profits  go 
to  enrich  the  few,  who  live  in  luxury  at  the  expense  of  the  many,  while  the  trade 
unions-call  it  a  trust  if  you  will— positively  invites  all  members  of  a  given  craft 
to  join  that  trust  and  share  in  its  oenefits.  In  our  organization,  the  organic  law 
comx>el8  us  to  take  in  all  applicants;  and  it  is  a  constant  struggle  to  induce  and  pre- 
vail upon  nonunionists  and  nonmembers  to  join  our  trade  union.  If  a  trade 
union  is  a  trust,  then  all  can  share  in  its  benefits:  and  in  this  it  differs  from  the 
modem  trust  of  the  employer  and  is  for  the  public  good. 

'*  Trade  unions  are  the  logical  result  of  past  and  present  economic  conditions. 
Thev  are  rendered  positively  and  absolutely  necessary  by  the  fact  that  under  the 
mooem  means  of  production  and  distribution  the  man  standing  alone  is  unable 
to  attain  his  desire  for  better  conditions,  for  more  pay,  or  even  to  maintain  his 
present  standards  of  living.  In  this  competitive  age  selfishness  and  self-preser- 
vation naturally  tend  to  the  lowering  of  wages,  and  there  are  no  means  known 
at  present  whereby  this  tendency  can  be  arrested  except  men  unite  their  interests 
with  those  of  their  fellow-men  and  unitedly  stand  f orMtter  economic  and  social 
conditions.  One  man  standing  alone  upon  his  own  individuality  is  impotent  and 
his  attempts  to  maintain  his  standards  of  life  or  to  improve  his  economic  condi- 
tions are  futile;  but  by  uniting  his  interests  with  those  of  his  fellows  he  becomes 
a  factor  that  is  irresistible;  and  when  his  demands  are  tempered  with  justice  and 
fairness  his  purposes  can  always  be  attained. 

**  We  have  heard  that  it  is  a  self-evident  economic  truth  that  the  masses  become 
consumers  just  in  proportion  to  their  earning  capacit^^;  in  other  words,  that  the 
more  the  workingman  is  able  to  earn  the  more  ne  will  consume;  that  civiliza- 
tion and  human  progress  is  better  served  and  further  advanced  where  the  masses 
are  earning  good  wages;  and  we  know  of  no  means  wherebv  they  can  earn  good 
wages  or  even  maintain  present  conditions  except  through  the  instrument^ty  of 
the  trade  unions. 

**  Wise  political  economists  have  said  (and  I  share  their  belief)  that  one  reason 
for  the  ever-recurring  industrial  and  commercial  stagnation  is  caused  by  the  fact 
that  the  masses  do  not  receive  in  wages  anywhere  near  the  wealth  they  create, 
and  that  this  leads  to  underconsumption  and  ultimate  commercial  and  industrial 
stagnation.  Encourage  the  unions,  encourage  good  wages,  and  you  assist  in 
creating  a  consuming  x)opulation,  a  i)opulation  that  will  ultimately  make  better 
men  and  women,  for  it  is  through  our  trade  unions  that  we  are  enabled  to  earn 
sufficient  wages  to  keep  the  children — ^who  are  now  forced  Into  the  factory  at 
miserable  wages  to  compete  with  the  bread-winning  head  of  the  family— in 
schools.  More  schooling  and  less  factory  life  makes  better  and  more  desirable 
citizens,  and,  finally,  a  higher  and  more  ideal  social  and  economic  state. 

'*  My  experience  warrants  me  in  saving  that  there  is  more  discipline,  more  good 
order,  ana  a  higher  order  of  citizensnip  in  the  ranks  of  trade  umons  than  out  of 
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them.  I  have  personally  seen  more  rioting,  more  discord  among  the  ranks  of 
striking  nonnnionists  than  I  have  ever  seen  in  strikes  or  lockouts  conducted  by 
trade  unionists.  It  is  a  fact  that  in  our  trade  there  are  more  desultory  strikes, 
and  of  more  frequent  occurrence  amon^  nonnnionists  than  among  the  unionists; 
but  the  trouble  is  that  in  the  nonnnionists'  strikes  they  seldom  or  never  accom- 
plish any  permanent  good. 

"  If  they  gain  a  temporary  advantage  to-day  it  is  lost  to-morrow  through  their 
unorganized  condition.  We  believe  in  arbitration,  and  a  peaceftd  settlement  of 
all  our  difficulties,  and  venture  the  assertion  that  if  all  of  the  working  classes 
were  organized  there  would  be  few  if  any  strikes,  and  that  under  such  cona- 
tions all  the  petty  annoyances  now  caused  by  trade  disputes  would  cease  to 
exist. 

*  *  Our  organization  is  intensely  democratic  in  its  entirety.  I  want  to  emphasize 
the  fact  that  strikes  are  not  caUed  by  the  much  abused  but  positively  necessary 
business  agents;  a  strike  can  only  be  called  after  a  majority  of  the  members  in 
regular  meeting  assembled  have  so  declared,  and  by  secret  ballot.  This  action 
then  on  the  part  of  the  local  union  is  submitted  in  the  shape  of  strike  applica- 
tions, or  a  lockout  application,  to  our  general  headquarters,  stnd  is  inmieoiately 
forwarded  to  all  local  unions,  and  a  strike  can  only  oe  declared  when  two-thirds 
of  all  the  local  unions  have  so  declared;  and  a  strike  can  only  be  declared  off  and 
settled  by  a  majority  vote  of  the  members  directly  involved  and  by  secret  ballot. 
All  of  our  laws  are  made  by  and  through  the  system  of  initiative  and  referendum; 
that  is,  each  member  of  the  international  union  is  given  the  privilege  to  vote  ux)on 
every  amendment  or  alteration  of  the  organic  law.  In  addition  to  this  the 
membership  at  large  nominate  and  elect  the  executive  officers  to  execute  the  laws 
that  they  sh^l  have  made.  During  the  long  industrial  depression  our  organiza- 
tion did  more  to  relieve  the  wants  of  its  sorely  tried  and  faithful  members  than 
all  the  charitable  organizations  of  the  city  combined.  I  find  that  the  average 
expenditure  for  out-of-work  benefits  during  the  long  industrial  depression  aver- 
aged $175,000  per  year. 

**  In  addition  to  the  out-of-work,  we  pay  a  strike  benefit,  a  traveling  benefit,  a 
sick  benefit,  a  wife  and  widowed  mother  funeral  benefit,  and  a  death  benefit 
ranging  from  $200  to  $550. 

'*  In  the  past  20  years  and  2  months  the  total  amount  of  benefits  paid  for  all 
causes  was  $4,326,845.89.*' 

In  our  own  city  some  years  ago  a  strike  was  inaugurated  by  nonunion  workmen  in 
Yallens  &  Co.*8  cigar  factorv,  and  some  members  of  the  local  cigar  makers'  unions 
interested  themselves  on  benalf  of  the  strikers,  furnishing  the  strikers  financial 
and  moral  support.  The  question  was  raised  as  to  the  extent  the  strikers  might 
patrol  or  *'  xncxet "  the  factory,  and  the  union  cigar  makers  furnished  the  strikers 
with  legal  counsel.  Vallens  &  Co.  applied  for  and  obtained  an  injunction  enjoin- 
ing the  union  from  giving  financial  assistance  to  the  strikers.  Subsequently,  on 
sworn  coniplaint  of  Valiens,  in  which  he  alleged  that  the  names  of  the  people 
complained  of  were  not  known  to  him,  a  warrant  was  issued  for  the  arrest  of  7 
persons  to  be  i)ointed  out  to  the  officers.  Whether  any  "  pointing  out "  was,  in 
fact,  done  is  not  known,  but  7  x>ersons,  including  M.  V.  Britzius  and  one  Max  Dit- 
tener,  which  last  named  on  trial  swore  that  his  right  name  was  Max  Dittbrenner, 
were  arrested  on  a  charge  of  criminal  conspiracy.  Britzius  was  a  member  of  the 
local  cigar  makers'  union.  The  union  emploved  counsel  to  defend  Britzius,  and 
gave  counsel  instructions  to  represent  such  other  defendants  as  desired  it.  AH  of 
the  defendants  but  one  expressed  such  a  desire  and  that  one  was  represented  by 
index>endent  counsel.  This  prosecution  was  conducted  by  Kraus,  Mayer  &  Stein, 
the  same  attorneys  that  had  procured  the  injunction.  The  defense,  learning  that 
Justice  Eberhart  was  an  old-time  friend  of  the  members  of  this  firm,  and  that  in 
his  younger  days  Mr.  Eraus  had  for  a  time  been  the  justice's  clerk,  concluded  that 
a  changje  of  venue  was  desirable,  and  made  application  for  it.  Dittbrenner  refused 
to  join  in  this  application,  and  as  it  required  the  consent  of  all  the  defendants,  the 
application  for  change  of  venue  was  denied.  During  the  trial  it  developed  that 
V  ^lens  had  intrusted  the  suppression  of  the  strike  to  the  Mooney  &  Boland  Detec- 
tive Agency;  that  Dittbrenner  was  in  the  employ  of  this  agency;  that  he  had  pre- 
tendeoto  be  a  cigar  maker,  and  also  pretended  that  he  was  about  to  apply  to  Yallens 
for  work;  and  he  permitted  himself  to  be  dissuaded  from  his  alleged  intention, 
joined  the  strikers,  and  was  assigned  to  picket  duty.  Immediately  he  commenced 
advising  violence  of  almost  every  description;  advised  the  making  of  assaults  upon 
Vallens^  family;  advised  the  strikers  to  **  lay  for  "  Vallens  and  maim  and  disfigure 
him;  he  advised  clubs,  acids,  red-hot  irons,  and  other  things  of  like  kind  to  be  used 
for  that  purpose.  He  even  advised  the  burning  of  the  plant.  In  the  presence  of 
other  strikers  he  got  into  a  fight  with  a  Mooney  &  Boland  detective  m  uniform, 
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and  when  apparently  he  was  getting  the  worst  of  the  fight,  he  called  tx>  ttie  si 
for  help  but  got  none.    In  fact,  the  only  violence  or  attempt  at  vlolenoe  ^ 
npon  that  trial  was  the  pretended  fight  between  the  two  detectivos,  tJie  a 
nnif  orm,  the  other  pretending  to  be  a  striker.    The  result  of  the  ex&miziAtior 
that  Detective  Dittbrenner  and  the  striker  represented  by  indepeiMlieiit  cc 
were  held  to  the  grand  jury,  the  6  others  were  discharged.    For  sofm«  f' 
which  probably  appeared  sufficient  to  Vallens  and  his  counsel,  no  att^mi 
made  to  indict  the  2  held  over.    It  was  also  shown  npon  the  trial  thAt  f<»r 
before  the  making  of  the  complaint  and  the  issuance  of  the  warrant,  ciet 
reports  were  given  to  VaUens  b^  Dittbrenner  daily,  givinj§^  the  happenings  r- 
day  and  the  names  of  the  parties  engaged  in  the  happenings.    Toe  lutmes  cw 
the  defendants  had  been  given  in  the  bill  for  injunction,  and  yet  Mr.  Vallezu&f  sm 
in  his  coxnplaint  that  the  names  were  unknown  to  him;  this,  too,  in  spite  of] 
fact  that  Dittbrenner,  who  was  in  his  employ,  was  one  of  those  to  Im  arresi 
Innocent  and  harmless  workinmien  were  unlawfully  arrested  and  detained^ 
Mooney  &  Boland^s  offices  for  8  days  at  a  time,  as  the  following  aflSda^v^t  of  4 
victim  will  show  [reading] :  ! 

''  State  of  Illinois,  Cook  County,  ss:  John  Wolf,  being  first  duly  STv-orn.  i 
his  oath  says  that  on  Thursday,  the  8th  day  of  May,  A.  D.  1880,  at  about  6J 
o*clock  in  the  morning,  he  was  arrested  by  an  employee  of  the  Mooney  &  Bolai 
Detective  Agency  in  this  city,  and  taken  oy  the  person  so  making  tlie  arrest  I 
the  Mooney  A  Boland  agency;  that  there  he  was  threatened  witb  imprisog 
ment  in  the  x>enitentiary  and  imprisonment  in  the  county  jail  nnlaas  lie,  ssi 
Wolf,  would  teU  all  that  he  knew  in  regard  to  this  affiant,  Michael  6ritziui 
Frank  Pennichamp,  Harry  Frank  et  al.;  that  he  was  so  detained  nntil  about  i 
o'clock  of  that  day,  at  which  last-named  time  he  was  brou«[ht  before  Jnstioi 
Eberhardt,  and  arraigned  on  the  charge  of  conspiracy;  that  auring  the  time  b« 
was  so  kept  at  the  Mooney  &  Boland  agency  he  was  deprived  of  all  interoonrse 
with  the  outside  world,  and  was  altematelv  threatened  and  coaxed  nntil  h« 
signed  a  paper,  the  purport  of  which,  as  this  defendant  was  informed,  was  that 
he  had  received  a  certain  amount  of  money  during  the  time  that  he,  affiant,  had 
been  on  a  strike,  he,  affiant,  being  one  of  the  ci^[ar  makers  formerly  at  work  for 
Eugene  Vallens  &  Co.,  and  now  on  a  strike  for  higher  vrages. 

<«  Affiant  further  says  that  he  had  no  opportunity  to  read  said  affidavit,  that 
even  if  he  had  had  such  opportunity,  his  acquaintance  with  the  English  langnag^ 
is  such  that  he  could  not  tell  what  it  contained,  but  that  if  said  affidavit  contained 
any  other  statement  than  that  he  received  a  certain  amoxmt  of  money  daring  the 
time  he  was  on  the  strike,  then  said  affidavit  was  incorrectly  read  to  him,  ^Eant 
(Signed)  John  Wolf.  Subscribed  and  sworn  to  before  me  this  12th  day  of  May. 
A.  D.  1890.    William  T.  Church,  notary  public.    (Notarial  seal)." 

The  advantages  of  trade  unions  are  also  shared  by  the  nonunion  men  to  a 
great  extent.    We  had  here  in  this  city  a  short  time  ago  a  union  factory  that 
went  out  of  business  and  sold  out  to  another  corporation.    We  went  to  see  the 
new  firm  and  they  informed  us  they  would  contmue  to  run  a  union  factory. 
When  they  commenced  operations  5  of  our  men  went  to  work  there,  and  uix>n 
inquiry  they  were  informed  that  the  factory  would  not  be  union,  that  they  would 
only  pay  a  certain  amount,  which  amounted  on  hand  work  to  $5  less  than  the 
union  price  and  on  mold  work  $3.    We  immediately  called  a  strike  and  placed 
a  picket.    I  was  there  myself.    Inside  of  24  hours  that  firm  raised theprice above 
tbat  stipulated  $2  on  the  hand  work  and  $1  on  the  mold  work.    The  factory 
to-day  is  employing  nonunion  men,  and  they  have  the  benefit  of  our  organisation 
in  that  way.    This  happens  in  a  great  manv  instances. 

That  is  as  much  as  I  care  to  say,  unless  the  commission  wants  to  hear  further. 

Q.  (By  Mr.  Kennedy.)  You  have  several  local  unions,  I  believe?— A.  We 
have  4. 

What  is  the  total  membership? — A.  The  total  membership  is  about  2,000. 
How  many  cigar  makers  in  Chicago?— -A.  I  should  judge  about  5,000  or 
over. 

Q.  What  is  the  total  membership  of  your  international  union?— A.  About 
81,000. 

QLCan  you  state  how  many  cigar  makers  there  are  in  the  United  States?— 
A.  vTell,  I  have  never  seen  any  figures,  but  I  should  judge  from  my  travels  that 
there  are  about  80,000. 

Q.  Tou  gave  us  the  wages  that  were  paid  in  these  nonunion  factories  in  Chi- 
cago. Can  you  tell  us  the  wages  that  are  paid  to  the  union  men? — ^A.  Tee;  the 
lowest  wages  paid  in  a  union  factory  for  what  is  known  as  a  mold  cigax^that  is, 
the  5-cent  cigar— is  $8  per  thousand,  but  there  are  very  few  of  those  io\h;  they 
are  generally  9B.50. 

(j.  That  is  the  minimum? — A.  Yes. 
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Q.  What  will  a  first-class  cigar  maker  earn  in  a  week's  time? — ^A.  Depends  on 
what  kind  of  a  job  he  has.  If  he  is  on  a  mold  job,  a  first-class  cigar  maker  onght 
to  earn  abont  $13  in  a  union  factory. 

Q.  How  abont  hand  work? — ^A.  They  generally  make  abont  $15  in  a  union 
factory. 

Q.  Now,  you  say  there  are  2,000  who  work  under  these  conditions? — A.  Two 
thousand. 

Q.  Three  thousand  that  work  under  the  other  conditions  you  speak  of? — ^A.  Yes; 
nonunion  men. 
^ .  .. «  .Q-  ^^T^  70^  eimlain  how  you  can  maintain  such  a  scale  as  that  in  competition 
I  ^<]l'\  with  the  work  or  3,000  men  who  work  under  these  other  conditions? — A.  Yes;  I 
can  x)oint  out  some  reasons  why  it  is  done.  The  j)rincipal  reason  is  that  the  cigar 
makers  have  adopted  what  is  Known  as  the  union  blue  label,  and  this  label  is 
placed  upon  the  goods  of  all  union  manufacturers,  and  is  of  course  Bupi)orted  by 
all  trade  unionists.  Then  another  reason  is  that  the  cheapest  cigars,  cigars  for 
which  the  nonunion  manufacturers  pay  $3,  and  $2.50,  and  $3,  $4,  $5,  $6,  and  $7, 
are  placed  on  the  market  as  5-cent  cig^ars.  Now,  the  consumer  saves  nothing  on 
the  cheapness  of  the  cost  of  production.  The  consumer  pays  5  cents  for  a  non- 
union cigar  for  which  $3  has  been  paid  the  same  as  he  does  for  the  cig^  made  in 
the  union  factory,  and  for  which  $8  has  been  paid,  for  making,  so  you  see  the 
consumer  does  not  make  so  much  difference  to  tne  cigar  trade. 

Q.  What  class  of  consumers  purchase  the  label  cigar? — A.  Well,  all  classes.  I 
have  charge  of  most  of  these  counterfeit  cases,  and  secure  all  of  the  evidence  and 
most  of  the  convictions  in  them,  and  in  doing  so  I  have  visited  sM  of  the  wholesale 
dealers  in  Chicago,  and  I  know  of  no  instance  where  I  did  not  find  union  made 
cigars  in  stock. 

Q.  Do  you  find  that  the  first-class  places,  like  the  hotels,  seek  the  union  label 
cigar? — A.  While  the  union  label  would  not  be  demanded  there,  our  manufac- 
turers have  disposed  of  cigars  in  the  places  you  speak  of — ^hotels  and  all  first- 
class  places  of  business. 

Q.  Can  you  tell  us  something  about  the  conditions  surrounding  the  manufac- 
turers of  cigars  under  the  sweat-shop  system?— A.  Yes.  While  I  have  never 
been  in  the  large  sweat  shops,  still,  in  the  small  factories  on  the  west  side,  I  have 
had  occasion  to  go  into  quite  a  few  of  them,  and  they  are  generally  factories 
where  the  family  work  and  cook  and  eat  and  sleep  around  in  the  same  place. 
They  have  small  places  in  the  rear  of  some  of  their  nouses,  and  quarters  are  very 
close  and  crampea,  and  they  generally  turn  in  to  some  jobber — don't  sell  direct  to 
the  retail  trade,  as  a  general  rule. 

Q.  Are  all  of  your  members  employed  at  the  present  time  in  Chicago? — ^A.  We 
have  about  60,  IbeHeve,  out  of  work  at  the  present  time,  or  maybe  more. 

Q.  Because  of  lack  of  work?— A.  Yes;  I  suppose  it  is  that. 

Q.  Have  there  been  any  removals  of  cigar  manufacturers  from  Chicago  to  east- 
ern cities  recently? — A,  Yes;  Mr.  Berrimann  removed  east  recently. 

0.  Was  he  a  large  manufacturer?— A.  He  employed,  probably,  35  men. 

Q.  Any  other  removals? — ^A.  Not  that  I  know  of. 

Q.  Do  you  know  the  cause  of  Mr.  Berrimann's  removal?— A.  Well,  I  know  when 
he  went  to  New  York  he  occupied  a  building  that  was  built  for  the  trust, 

Q.  He  is  in  the  trust? — ^A.  I  could  not  say.    He  occupies  their  building. 

Q.  Are  the  union  cigar  makers  generally  employed  throughout  the  country? — 
A.  Yes. 

Q.  Trade  pretty  prosperous  at  the  present  time? — ^A.  Yes. 

Q.  Are  they  getting  better  wages  than  a  few  years  previously? — ^A.  No. 

Q.  Can  you  state  the  wages,  generally,  or  make  a  comparative  statement  for  a 
few  years  past?— A.  I  will  state  that  the  Cigar  Makers' international  Union,  by 
reason  of  its  union,  was  able  to  maintain  the  standard  of  prices  all  through  the 
depression,  with  one  or  two  exceptions,  and  I  was  in  the  stinggle  in  one  of  those 
exceptions.  We  contend  that  no  more  cigars  will  be  sold  by  making  them  cheaper 
than  they  are  at  the  present  time.  In  fact,  we  know  there  is  a  large  margin  yet 
that  we  ought  to  get.  The  instance  I  speak  of  was  in  Colorado.  Of  course  Colo- 
rado felt  the  depression  worse  than  any  other  State,  I  believe,  and  the  manufac- 
turers lost  considerable  money,  and  finally  an  arrangement  was  made  on  a  com- 
promise basis.  They  reduced  $1.  Since  that  time,  I  understand,  it  has  been 
restored. 

Q.  Can  you  say  whether  it  is  true  or  not  that  more  high-grade  domestic  cigars 
are  being  made  now  in  this  country  than  ever  before?— A.  Yes;  I  believe  there 
are  more  high-grade  domestic  cigars  made  to-day  than  were  ever  made  before. 

Q.  Can  you  say  anything  about  the  quantity  of  tobacco  that  is  being  imported 
at  the  same  time?— A.  Well,  I  should  imagine  that  the  quantity  imported  is  not 
nearly  so  much  at  the  present  time  as  it  has  been  in  the  past, 
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O.  Why?— A.  Because  the  mannfacttirers  and  the  public  have  come  to  appre- 
ciate the  quality  of  our  domestic  tobacco.  Another  reason  is  that  the  war  in 
Cuba  made  it  impossible  to  obtain  good  Habana,  and  another  reason  is  that  the 
use  of  Sumatra  has  fallen  off  somewhat  on  the  higher  grade  of  cigars. 

Q.  Can  you  state  about  what  the  average  weekly  wage  is  that  is  earned  under 
the  swoat-shop  system  in  Chicago?— A.  Well,  I  would  say  $4  to  $8.  Four  is  the 
minimum  and  $8  the  maximum. 

S.  Some  of  them  make  more  than  that?— A.  Not  any  number  of  them. 
.  State  as  best  you  can  the  average  paid  to  the  union  men  in  Chicago,  or  state 
it  approximately. — ^A.  It  is  piecework,  you  know,  and  the  price  is  set  on  a  certain 
number  of  cigars.  Some  men  make  less  than  others.  There  are  very  few  of 
them  who  on  the  $8.50  cigar  would  make  1,000  cigars  a  week.  There  might  be 
some  aged  members  that  would  probably  make  a  little  less,  but  they  will  easily 
average  1,000— yes,  1,100— on  the  5-cent  cigars,  and  on  the  10-cent  cigars  they 
will  average  1,000,  ranging  in  price  from  $11  to  $17;  that  is,  on  the  10-cent  goods. 
Now,  to  strike  an  average  of  that  would  be  quite  difficult.  You  see,  tiiere  are 
probably  500  men  on  the  5-cent  goods  and  1,500  men  on  the  10-cent  goods. 

Q.  I  would  like  a  definite  idea  of  the  difference  between  the  wage  earned  by  a 
man  xmder  the  sweat-shop  system  and  that  earned  by  a  union  man.  Have  yon 
made  any  figures  under  that  head?— A.  I  did  not  make  any  figures;  I  just  got  the 
pricespaid.    It  is  very  difficult  to  secure  an  average  in  the  cigar  business. 

Q.  Take  yourself,  for  instance.  What  can  you  earn  under  the  sweat^op  sys- 
tem, and  what  could  you  earn  as  a  union  cigar  maker? — ^A.  I  could  earn  m  the 
sweat  shoj),  receiving,  say  $4  a  thousand — I  would  earn  on  the  5-cent  goods  $6. 
On  the  $4  job  I  could  make  1,500  cigars  a  week— on  the  5-cent  cigar. 

Q.  On  the  sweat-shop  system  you  would  make  $6  a  week? — A.  Yes,  I  would 
make  $6;  that  is,  on  the  lowers.  Now,  if  I  were  to  work  on  some  of  these  $7  jobs 
or  $6  jobs  they  have  I  would  make  $9.  In  a  union  factory  I  would  make  $13  on  a 
5-centjob  and  $15  on  a  10-cent  job. 

Q.  Well,  that  difference  between  what  you  would  earn  under  the  two  systems 
is  a  direct  result  of  or&^anized  labor?— A.  Yes;  unquestionably. 

Q.  Has  organized  labor  had  any  tendency  to  elevate  the  wage  carried  under  the 
sweat-shop  system?— A.  Well,  I  doubt  whether  it  reaches  the  sweat-shop  man, 
because  he  is  kind  of  helpless.  They  are  mostly  foreigners,  and  people  who  do 
not  have  any  understanding  of  anything  except  to  work;  but  it  has  a  great  deal 
to  do  in  factories  like  those  of  Mr.  Vallen  and  Mr.  Berrimann.  Mr.  Vallen  i)artic- 
ularly  runs  quite  a  large  institution,  but  the  fact  that  the  union  is  here  and  sup- 
ports his  men  every  time  they  are  on  a  strike,  makes  him  hesitate  to  reduce  their 
wages.  For  instance,  I  was  in  a  factory  one  time  when  he  went  in  there  and 
went  from  one  table  to  the  other,  snatched  up  cigars  here  and  tearing  them  open, 
and  pulling  cloths  around,  and  tobacco,  and  making  all  kinds  of  rough  remarks. 
About  half  of  the  factory  jumped  up  and  slammed  their  blades  on  tne  table  and 
quit,  and  went  out.  The  next  morning  he  announced  a  reduction  of  $2.  That 
reduction  has  been  in  force  ever  since.  Another  time  his  men  were  out  in  what 
was  known  as  the  Karebit  Strike.  We  supported  them  to  the  extent  of  $7,000 
in  that  strike.  To-day  he  is  paying  $3  below  the  union  scale  on  5-cent  goods  and 
$3  below  the  union  scale  on  10-cent  goods;  but  if  it  were  not  for  the  union  always 
being  there  and  ready  to  take  up  the  battle,  they  would  be  still  further  reduced. 

Q.  Is  your  union  steadily  growing  in  membership? — A.  Well,  nationally,  yes. 
Locally,  it  has  increased,  too.  We  have  increased  in  the  last  year  about  150  mem- 
bers. 

Q.  (By  Mr.  Clarke.)  If  cigars  made  in  Cuba,  Porto  Rico,  and  the  Philippines 
are  admitted  into  this  country  free  of  duty,  what  do  you  anticipate  will  be  the 
effect  on  the  cigar-manufacturing  business  in  this  country?— A.  It  will  have  a 
very  bad  effect  upon  the  cigar  industry  in  this  country,  in  my  opinion. 

Q.  Are  the  cigar  makers  generally  opposed  to  it? — A.  Yes. 

Q.  (By  Mr,  Kennedy.)  Have  the  c^ar  makers  been  moving  in  the  matter  of 
havinj"  a  duty  fixed  upon  goods  from  Porto  Rico? — ^A.  Yes. 

Q.  Have  they  been  using  their  influence  at  Washington  to  have  the  tariff 
placed? — A.  Yes. 

Q.  Then  the  working  men  are  back  of  this  matter,  as  well  as  other  influences?— 
A.  The  cigar  maker  is  like  everyone  else.  When  he  sees  other  interests  protected, 
he  wants  some  of  it  himself. 

Q.  Have  you  any  reason  to  believe  that  your  influence  in  this  direction  has  been 
effective  in  any  way?— A.  I  have  no  knowledge  that  it  has.  We  have  never 
received  in  Chicago  any  statement  that  our  wishes  would  be  carried  out,  or  any- 
thing of  that  kind.  We  have  received  answers  that  our  communications  would 
receive  consideration. 

(Testimony  closed.) 
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Chicago,  III.,  March B9,  1900. 

TE8TIM0NT  OF  ME.  D.  E.  GOUDIE, 

Retail  merchant,  Chicctgo,  III, 

The  8X)ecial  snbcommission  met  at  2.25  p.  m.,  Mr.  Clarke  presiding.  At  3.40 
p.  m.  Mr.  D.  B.  Gk>ndie,  of  Chicago,  a  retail  merchant,  was  introdnced  as  a  wit> 
ness,  and,  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Clarke.)  Please  give  yonr  name. — ^A.  D.B.Gtondie. 

Q.  Your  post-office  address?— A.  902  North  Kedzie  avenue. 

Q.  And  your  occui)ation? — ^A.  Storekeeper. 

Q.  Do  you  keep  a  department  store? — A.  No  and  yes;  just  a  small  store  with 
confectioneries,  cigars,  and  notions. 

Q.  Is  the  same  business  that  you  carry  on  also  carried  on  in  departments  in  the 
great  stores? — A.  Yes. 

Q.  Is  your  business  good? — A.  I  can  not  call  it  extra  good;  no;  but,  I  do  not 
make  any  particular  complaint. 

Q.  Is  it  better  now  than  it  was  2  or  3  years  ago? — A.  No;  I  have  been  in  the 
business  a  very  short  time,  and  of  course  I  can  not  give  you  the  past.  I  have 
only  been  in  this  business  about  a  year,  but  it  is  not  as  good  to-day  as  it  was  2 
months  ago  or  a  month  ago. 

Q.  Is  it  injuriously  affected  by  the  labor  difficulties  here? — A.  I  think  that 
affects  it;  yes,  very  materially. 

Q.  Have  you  studied  the  question  of  the  effect  of  the  department  stores  upon 
the  small  stores?— A.  I  have  given  it  considerable  study  for  quite  a  number  of 
years^es. 

Q.  Please  go  on  in  your  own  way,  and  give  us  your  views  on  that  question. — 
A.  If  you  will  permit  me,  I  would  like  to  make  answer  to  something  Mr.  Otto 
Young  said  yesterday  before  your  commission.  I  did  not  hear  him.  I  simply 
took  it  from  the  newpaper,  as  follows  (reading) :  '*  Ex  Lieutenant-Governor  HaiTis 
asked  him  particularly  regarding  the  department  stores  and  alleged  advantages 
over  the  small  stores.  The  witness  said  that  there  was  no  attempt  to  crowd  out 
the  small  dealers.  The  advantage  to  the  consumer  in  patronizing  the  department 
stores,  he  said,  was  that  there  was  but  one  profit,  the  goods  always  being  bought 
directly  from  the  manufacturers." 

Now,  I  have  not  the  slightest  hesitation  in  believing  that  Mr.  Otto  Young  has 
no  prejudice  against  small  stores,  no  desire  to  injure  them  in  any  way  as  an  indi- 
vidual; but  it  IS  an  unquestionable  fact  that  his  business,  as  conducted,  is  inju- 
rious to  the  small  stores,  and  is  purposely  and  intentionally  intended  to  crush 
them  out.  That,  of  course,  is  accomplished  in  an  indirect  way.  For  example,  in 
the  matter  of  cigars — I  deal  in  cigars.  There  is  a  certain  line  of  cigars  known  as 
advertised  brands.  They  are  staple  goods.  The  retailer  must  pay  one  price  for 
those  goods,  no  matter  where  he  buys  them.  They  are  sold  for  5  cents  apiece, 
6  for  a  quarter.  In  selling  them  6  for  a  quarter  the  retailer  makes  a  small  profit. 
The  department  store — and  the  Fair  is  one  of  them — occasionally  put  out  an 
advertisement  on  Saturday  or  other  day  of  the  week,  in  which  they  oner  eight  of 
these  different  brands  of  cigars  for  a  quarter.  In  doing  so  they  are  selling  these 
cigai's  at  4  cents  a  box  less  than  the  ordinary  retailer  must  pay  for  them.  Fifty 
or  one  hundred  men  read  that  advertisement,  and  do  not  go  to  the  dejpartment 
store  to  buy  these  cigars,  but  when  they  visit  their  regular  store  for  buying  these 
cigars  they  naturally  ask  that  they  get  8  for  a  quarter.  They  are  refused  for  the 
simple  reason  that  they  would  be  sold  under  cost  by  the  ordinary  retailer  at  that 
figure.  The  retailer  tells  them  the  best  he  can,  and  gives  6  for  a  quarter.  Now, 
the  ma^'ority  of  those  men  are  business  men,  and  they  reason  thus:  The  Fair  is 
not  selhng  these  cigars  less  than  cost;  if  they  are  not  selling  them  less  than  cost, 
then  the  retailer  is  getting  a  very  large  profit  on  these  goods.  Of  course,  it  is  an 
error.  He  is  selling  them  less  than  cost,  but  they  can  not  believe  it;  and,  by  the 
way,  he  is  not  selhng  them  less  than  cost  to  him,  but  less  than  the  retailer  can 
buy  them  to  sell.  That  is,  a  cigar  dealer  buying  them  in  10,000  lots  generally ' 
makes  a  profit,  but  a  very  smalTone.  The  'result  of  that  action  is  this,  the  cus- 
tomer is  dissatisfied;  he  thinks  he  has  been  cheated  by  the  retailer;  that  the 
retailer  has  been  charging  him  too  big  a  profit,  and  the  result  is  that  he  very 
probably  goes  somewhere  else  for  his  cigars.  Now,  if  you  can  tell  me  a  more 
effective  way  of  crushing  out  the  small  retail  dealer  in  cigars  than  that,  I  would 
like  to  know  what  it  is.  (Jnless  you  send  the  sheriff  and  close  his  doors,  I  do  not 
know  any  other  way  you  oan  do  it. 
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What  applies  in  the  case  of  cigars  applies  in  the  case  of  confectioneries.  Yon 
have  a  department  store  in  the  city  of  Chicago,  and  with  10  cheap  assistants  it 
will  sell  more  confectionery  than  100  confectionery  stores  scattered  thronghont 
the  city.  Now,  they  do  it;  why  and  how?  By  the  same  process  adopted  witn  the 
cigar.  They  take  a  certain  line  of  confectionery  that  is  popular;  it  is  a  good  lino 
and  they  advertise  it  and  sell  it  for  actual  cost  or  a  little  under  cost— that  is,  inrhat 
would  be  under  cost  to  the  ordinary  retail  buyer;  and  on  the  ordinary  goods,  the 
cheaper  goods  that  are  used  by  the  masses,  they  get  a  fair,  and  in  some  cases  ut 
good,  profit.  I  have  myself  bought  the  finest  class  of  chocolates  in  the  city  of 
Chicago  in  one  of  these  stores  for  about  8  cents  less  tliaii  the  actual  cost  to  the  men 
who  sold  them,  and  at  the  same  time  that  firm  has  sold  a  class  of  goods  by  the 
pound  at  a  higher  price  than  I  was  charging,  selling  them  by  the  ounce.  Now, 
if  that  is  not  a  way,  as  I  said  before,  of  crushing  out  the  small  dealer,  then  I  do 
not  know  of  any  way  by  which  it  can  be  done,  except  by  going  and  closing  his 
doors. 

What  is  true  of  these  two  departments  is  true  of  jewelry,  is  true  of  notions,  is 
true  of  every  department  in  the  store.  Mr.  Otto  Young  does  not  manage  these. 
His  men*  who  have  charge  of  these  different  branches  each  have  a  portion  of  the 
advertising  space  on  a  particular  day,  and  they  use  it  for  the  advancement  of  their 
own  department,  and  they  advertise  in  a  way  that  they  think  will  be  the  most 
profitable,  and  they  do  it  in  the  way  that  I  referred  to.  Taking  the  department 
store  as  a  whole,  it  is  a  decided  injury,  in  my  opinion,  not  only  to  business  men, 
manufacturers,  producers,  and  retailers,  but  also  distinctly  so  to  the  public. 
To  take  up  as  little  time  as  possible,  after  getting  your  note,  I  put  my  views  in 
shape  this  morning,  and  in  five  minutes  I  can  give  you  the  whole  argument,  and 
if  there  are  any  questions  I  shall  be  glad  to  answer  them. 

(Reading:)  "The  same  objection  as  holds  against  nearly  all  forms  of  trusts 
holds  against  the  department  stores,  viz,  they'  are  instruments  for  economizini^, 
and  thereby  restricting  the  people's  opportumties  for  making  a  living." 

By  the  way,  that  is  one  of  the  worst  trusts  and  strongest  trusts  tlmt  there  is  in 
existence  to-oay — the  department  store — and  is  subject  to  the  objections  that  hold 
against  almost  all  trusts,  except  the  labor  trust.  The  labor  trust  is  an  entirely 
different  thing,  and  works  on  an  entirely  different  principle  from  the  others. 

(Continuing  to  read:)  "  They  beg^  by  economizing  siMice,  thus  100  depart- 
ments 8  by  10  feet,  placed  on  a  single  floor  of  a  department  store,  will  do  more 
business  and  take  in  more  money  than  100  small  stores  in  the  same  lines  of  trade. 
Consequently  the  one  floor  of  a  department  store  has  either  put  out  of  use  or  ren- 
dered unnecessary  the  erection  of  100  small  buildings,  and  as  the  cost  of  the  one 
floor  will  not  exceed  25  per  cent  of  the  cost  of  100  independent  buildings,  it  fol- 
lows that  less  than  25  per  cent  of  laborers,  bricklayers,  masons,  cari)enters,  paint- 
ers, etc.,  are  required  to  provide  the  necessary  accommodations.  The  cost  of 
repairs  and  maintenance  will  be  in  the  some  proxx)rtion.  The  value  of  real  estate 
dex>ends  on  the  opportunities  of  trade,  and  this  concentration  of  trade  depresses 
the  value  of  all  real  estate  outside  of  the  actual  center;  hence  we  find  the  anom- 
«dy  of  certain  blocks  being  held  at  $10,000  and  $12,000  a  front  foot,  while  less  than 
a  mile  away  the  land  is  worth  no  more  than  in  towns  of  100,000  i)eople;  and  the 
greater  the  facilities  for  cheap  and  rapid  transit  the  more  widespread  this  evil 
becomes  and  the  greater  the  inequality  in  ground  values,  which  not  only  lessens 
the  x>ossible  profits  of  the  landholders,  but  greatly  reduces  the  city's  taxes  from 
real  estate. 

"  Second.  They  economize  in  service.  Departments  are  selected  and  arranged 
in  such  a  way  as  to  require  the  constant  service  of  the  assistant.  Thus  a  mere 
spot  on  the  floor  of  a  department  store,  under  the  care  of  a  single  girl,  will  take 
in  more  money  in  a  day  than  would  be  taken  by  a  small  store  where  from  two  to 
three  persons  are  employed. 

**  For  example,  one  of  our  State  street  department  stores,  with  10  chief  assist- 
ants, sells  more  confectionery  than  is  sold  oy  100  confectionery  stores  scattered 
aJl  over  the  city.    The  same  is  true  of  tobacco,  cigars,  jewelry,  etc. 

**  Third.  They  economize  in  salaries.    The  notaole  feature  of  this  class  of  stores 

,  is  the  vast  number  of  children  they  substitute  for  adult  labor;  and  herein  lies  one 

of  the  greatest  evils  of  the  system,  not  only  in  the  great  number  of  men  and 

women  who.  are  thus  left  in  the  stending  army  of  the  unemployed,  but  in  its 

physical  and  social  effects. 

'*  These  children,  taken  into  these  seething  caldrons  of  Mammon  at  tender  years, 
are  defrauded  of  their  natural  heritage  of  youth,  growth,  and  health,  to  a  large 
extent;  defrauded  of  their  happy  days  of  childhood,  and  become  the  dwarfed  and 
prematurely  aged  men  and  women  of  the  future.  Who  can  estimate  the  injury 
thus  inflicted  on  society?    The  slight  regard  evinced  for  parental  authority  by  so 
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many  children  of  to-day  is  traceable  to  the  same  evil  source.  Because  they  can 
earn  a  few  dollars  a  week  at  some  of  these  stores,  they  consider  themselves  self- 
supporting  and  are  corres^ndingly  independent  of  authority. 

**  Fourth.  They  economize  in  the  purchase  of  goods.  Buying  in  large  quanti- 
ties, they  practicaUy  make  their  own  terms,  forcing  the  producer  and  manufac- 
turer to  sell  at  the  closest  margin,  thereby  restricting  their  ability  to  pay  living 
wages  to  their  emplovees. 

"A  i)oint  worthy  of  consideration  right  here  is  the  opjwrtunity  which  a  certain 
class  of  these  stores  provide  for  the  dishonest  dealer,  who  desires  to  shirk  his 
obligations  and  get  rid  of  his  stock,  leaving  his  creditors  unpaid  or  forcing  them 
to  accept  a  few  cents  on  the  dollar.  There  are  department  stores  in  this  city  that 
make  it  their  boast  that  they  deal  only  in  bankrupt  stocks  bought  at  40  and  50 
cents  on  the  dollar.  Now,  it  is  an  incontrovertible  fact  that  wherever  merchan- 
dise is  sold  below  the  cost  of  production,  the  difference  between  the  selling  price 
and  a  fair  living  margin  comes  in  some  way  out  of  the  mechanics  who  made  them. 
If  they  do  not  lose  it  directly  in  unpaid  labor,  they  will  lose  indirectly  in  depression 
of  wages  and  the  demoralization  of  the  labor  market.  Thus  the  enormous 
profits  of  these  mercantile  devil  fishes  are  wrung  from  the  over-burdened,  ill-paid, 
producing  classes. 

**  The  question  now  comes.  Is  not  all  this  economy  on  the  part  of  the  bargain 
store  an  excellent  thing  for  the  people?  Do  not  the  department  stores  sell  cheaper 
than  the  small  stores,  and  so  put  money  in  the  pockets  of  the  public?  The  answer 
is.  No.  The  economy  practiced  by  the  department  store  might  possibly  be  a  good 
thing  provided  the  profits  were  returned  to  the  people;  but  are  they?  The  gentle- 
man who  might  justly  be  called  the  father  of  the  department  store  in  Chicago 
died  a  few  months  ago,  and  his  estate  was  proved  in  the  probate  court  to  be  worth 
$15,000,000.  He  had  been  in  business  some  17  years;  5  of  that  had  been  consumed 
in  getting  his  business  to  a  big  paying  basis,  and  8  years  of  the  time  he  had  had 
a  partner  who  drew  one-third  of  tne  profits.  It  is  therefore  a  reasonable  supposi- 
tion that  the  profits  of  that  establishment  are  at  least  |1 ,500 ,000  a  year.  Just 
think  of  $1,500,000  a  year  going  to  two  partners  out  of  a  single  firm,  then  figure 
out  for  yourselves  how  much  of  the  savings  made  by  the  department  store's  econ- 
omy in  space,  service,  salaries,  etc.,  was  returned  to  the  public. 

*'A  million  and  a  half  a  year  would  give  an  annual  income  of  $1,500  to  1,000 
small  storekeepers,  each  of  whom  could  maintain  a  household  and  rear  a  family 
in  comfort  and  respectability.  Now,  is  there  any  thoughtful  man  who  wiU  say 
that  two  individual  partners  can  or  will  use  their  $1,500,000  in  such  a  way  as  to 
command  half  the  service  or  confer  half  the  comfort  and  happiness  that  could  be 
gotten  out  of  it  by  1 ,000  intelligent,  thoughtful,  business  men  and  women? 

**  The  best  interests  of  the  i)eople  demand  that  they  do  their  trading  over  as 
large  an  area  as  they  conveniently  can,  never  forgetting  their  neighbors.  Their 
money,  like  the  sunshine  and  the  shower,  should  be  for  tne  whole  city,  not  for  the 
enrichment  of  a  few  men. 

*'  The  concentrating  of  capital  in  a  few  hands  and  of  business  in  a  few  centers 
of  population  is  one  of  the  great  dangers  of  the  age  which  every  intelligent  and 
patriotic  citizen  ought  to  do  his  best  to  counteract,  and  the  right  place  to  begin  it 
IS  at  the  department  store.'* 

Q.  (By  Mr.  A.  L.  Harris.)  You  have  stated  the  grievance;  now,  what  would 
be  your  remedy? — ^A.  That  is  an  entirely  different  thing.  There  are  legal  remedies, 
however,  that  could  be  applied.  I  have  said  that  the  city  is  cheated  out  of  a  large 
amount  in  the  shape  of  taxes  from  the  depreciation  ot  real  estate  by  centerinK 
business  in  a  few  blocks.  It  seems  to  me  that  the  city  would  be  entirely  justified 
in  taxing  every  third  or  fourth  department  in  a  store.  I  am  aware  that  they  have 
tried  to  do  so,  and  that  the  Supreme  Court  has  said  that  they  have  not  the  jwwer. 
It,  however,  seems  to  me  that  they  could  act  in  such  a  way  as  to  avoid  the  objec- 
tions of  the  Supreme  Court  and  yet  get  at  the  department  stores,  and  that  it 
would  be  just  and  right  in  taxing  them  to  tax  them  so  highly  that  they  would 
be  obliged  to  disintegrate  and  divide  up  into  a  great  many  stores  in  place  of  one 
great  building. 

Q.  Does  the  consumer  feel  that  he  is  getting  better  value  for  his  money  by 
dealing  at  a  department  store  than  by  dealing  m  an  ordinary  retail  storfe? — ^A.  I 
have  no  doubt  that  he  does,  and  that  in  quite  a  number  of  cases  he  is  right  and 
that  he  does  receive  better  values.  What  he  ought  to  think  about  is  the  after 
and  indirect  effects.  Suppose  he  buys  goods  cheaper  at  that  store  than  he 
can  at  a  small  store;  he  should  ask  himself  why  he  can  do  it,  and  if  he  finds 
that  he  does  it,  as  I  have  said,  by  cheapening  labor,  by  throwing  labor  out  of  use, 
preventing  men  from  getting  an  opportunity  to  make  a  living,  then  he  ought  not 
to  be  willing  to  go  to  tnat  store  for  cheap  goods. 
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What  applies  in  the  case  of  cigars  applies  in  the  case  of  confectioneries.  Yon 
have  a  department  store  in  the  city  of  Chicago,  and  with  10  cheap  assistants  it 
will  sell  more  confectionery  than  100  confectionery  stores  scattered  throoghont 
the  city.  Now,  they  do  it;  why  and  how?  By  the  same  process  adopted  wiui  the 
cigar.  They  take  a  certain  line  of  confectionery  that  is  popular;  it  is  a  good  line 
and  they  advertise  it  and  sell  it  for  actual  cost  or  a  little  under  cost— that  is,  what 
would  be  under  cost  to  the  ordinary  retail  buyer;  and  on  the  ordinary  goods,  the 
cheaper  goods  that  are  used  by  the  masses,  they  get  a  fair,  and  in  some  cases  a 
good,  profit.  I  have  myself  bought  the  finest  class  of  chocolates  in  the  city  of 
Chicago  in  one  of  these  stores  for  about  8  cents  less  than  the  actual  cost  to  the  men 
who  sold  them,  and  at  the  same  time  that  firm  has  sold  a  class  of  goods  by  the 
potmd  at  a  higher  price  than  I  was  charging,  selling  them  by  the  ounce.  Now, 
if  that  is  not  a  way,  as  I  said  before,  of  crushing  out  the  small  dealer,  then  I  do 
not  know  of  any  way  by  which  it  can  be  done,  except  by  going  and  closing  his 
doors. 

What  is  true  of  these  two  departments  is  true  of  jewelry,  is  true  of  notions,  is 
true  of  every  department  in  the  store.  Mr.  Otto  Young  does  not  manage  these. 
His  men* who  have  charge  of  these  different  branches  each  have  a  portion  of  the 
advertising  space  on  a  particular  day,  and  they  use  it  for  the  advancement  of  their 
own  department,  and  thejr  advertise  in  a  way  that  they  think  will  be  the  most 
profitable,  and  they  do  it  m  the  way  that  I  referred  to.  Taking  the  department 
store  as  a  whole,  it  is  a  decided  injury,  in  my  opinion,  not  only  to  business  men, 
manufacturers,  producers,  and  retailers,  but  also  distinctly  so  to  the  public. 
To  take  up  as  little  time  as  possible,  after  getting  your  note,  I  put  my  views  in 
shape  this  morning,  and  in  five  minutes  I  can  give  you  the  whole  argument,  and 
if  there  are  any  questions  I  shall  be  glad  to  answer  them. 

(Reading:)  ''The  same  objection  as  holds  against  nearly  all  forms  of  trusts 
holds  against  the  department  stores,  viz,  they  are  instruments  for  economizing, 
and  thereby  restricting  the  people's  opportumties  for  making  a  living." 

By  the  way,  that  is  one  of  the  worst  trusts  and  strongest  trusts  that  there  is  in 
existence  to-day — the  department  store — and  is  subject  to  the  objections  that  hold 
a^inst  almost  all  trusts,  except  the  labor  trust.  The  labor  trust  is  an  entirely 
different  thing,  and  works  on  an  entirely  different  principle  from  the  others. 

(Continuing  to  read:)  "They  beg^  by  economizing  space,  thus  100  depart- 
ments 8  by  10  feet,  placed  on  a  single  floor  of  a  department  store,  will  do  more 
business  and  take  in  more  money  than  100  small  stores  in  the  same  lines  of  trade. 
Consequently  the  one  floor  of  a  aepartment  store  has  either  put  out  of  use  or  ren- 
dered unnecessary  the  erection  of  100  small  buildings,  and  as  the  cost  of  the  one 
floor  will  not  exceed  25  per  cent  of  the  cost  of  100  independent  buildings,  it  fol- 
lows that  less  than  25  per  cent  of  laborers,  bricklayers,  masons,  carpenters,  paint- 
ers, etc.,  are  required  to  provide  the  necessary  accommodations.  The  cost  of 
repairs  and  maintenance  will  be  in  the  some  proportion.  The  value  of  real  estate 
dei)ends  on  the  opix)rtunities  of  trade,  and  this  concentration  of  trade  depresses 
tiie  value  of  all  real  estate  outside  of  the  actual  center;  hence  we  find  the  anom- 
idy  of  certain  blocks  being  held  at  $10,000  and  $12,000  a  front  foot,  while  less  than 
a  mile  away  the  land  is  worth  no  more  than  in  towns  of  100,000  people;  and  the 
greater  the  facilities  for  cheap  and  rapid  transit  the  more  widespread  this  evil 
becomes  and  the  greater  the  inequality  in  ground  values,  which  not  only  lessens 
the  possible  profits  of  the  landholders,  but  greatly  reduces  the  city's  taxes  from 
real  estate. 

*'  Second.  They  economize  in  service.  Departments  are  selected  and  arranged 
in  such  a  way  as  to  require  the  constant  service  of  the  assistant.  Thus  a  mere 
spot  on  the  floor  of  a  department  store,  under  the  care  of  a  single  girl,  will  take 
in  more  money  in  a  day  than  would  be  taken  by  a  small  store  where  from  two  to 
three  persons  are  employed. 

"  For  example,  one  of  our  State  street  department  stores,  with  10  chief  assist- 
ants, sells  more  confectionery  than  is  sold  by  100  confectionery  stores  scattered 
all  over  the  city.    The  same  is  true  of  tobacco,  cigars,  jewelry,  etc. 

»*  Third.  They  economize  in  salaries.    The  notable  feature  of  this  class  of  stores 

,  is  the  vast  number  of  children  they  substitute  for  adult  labor;  and  herein  lies  one 

of  the  greatest  evils  of  the  system,  not  only  in  the  great  number  of  men  and 

women  who.  are  thus  left  in  the  standing  army  of  the  unemployed,  but  in  its 

physical  and  social  effects. 

*'  These  children,  taken  into  these  seething  caldrons  of  Mammon  at  tender  years, 
are  defrauded  of  their  natural  heritage  of  youth,  growth,  and  health,  to  a  large 
extent;  defrauded  of  their  happy  days  of  childhood,  and  become  the  dwarfed  and 
prematurely  aged  men  and  women  of  the  future.  Who  can  estimate  the  injury 
thus  inflicted  on  society?    The  slight  regard  evinced  for  parental  authority  by  so 
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many  children  of  to-day  is  traceable  to  the  same  evil  source.  Because  they  can 
earn  a  few  dollars  a  week  at  some  of  these  stores,  they  consider  themselves  self- 
snpporting  and  are  corres^ndingly  independent  of  authority. 

"Fourth.  They  economize  in  the  purchase  of  goods.  Buying  in  large  quanti- 
ties, they  practically  make  their  own  terms,  forcing  the  producer  and  manufac- 
turer to  8^1  at  the  closest  margin,  thereby  restricting  their  ability  to  pay  living 
wages  to  their  emplovees. 

**A  point  worthy  of  consideration  right  here  is  the  opportunity  which  a  certain 
class  of  these  stores  provide  for  the  dishonest  dealer,  who  desires  to  shirk  his 
obligations  and  get  rid  of  his  stock,  leaving  his  creditors  unpaid  or  forcinjf  them 
to  accept  a  few  cents  on  the  dollar.  There  are  department  stores  in  this  city  that 
make  it  their  boast  that  they  deal  only  in  bankrupt  stocks  bought  at  40  and  50 
cents  on  the  dollar.  Now,  it  is  an  incontrovertible  fact  that  wherever  merchan- 
dise is  sold  below  the  cost  of  production,  the  difference  between  the  selling  price 
and  a  fair  living  margin  comes  in  some  way  out  of  the  mechanics  who  made  them. 
If  they  do  not  lose  it  directly  in  unpaid  labor ,  they  will  lose  indirectly  in  depression 
of  wages  and  the  demoralization  of  the  labor  market.  Thus  the  enormous 
profits  of  these  mercantile  devil  fishes  are  wrung  from  the  over-burdened,  ill-paid, 
producing  classes. 

"  The  question  now  comes.  Is  not  all  this  economy  on  the  part  of  the  bargain 
store  an  excellent  thing  for  the  people?  Do  not  the  department  stores  sell  cheaper 
than  the  small  stores,  and  so  put  money  in  the  pockets  of  the  public?  The  answer 
is.  No.  The  economy  practiced  by  the  department  store  might  possibly  be  a  good 
thing  provided  the  profits  were  returned  to  the  people;  but  are  they?  The  gentle- 
man who  might  justly  be  called  the  father  of  the  dex)artment  store  in  Chicago 
died  a  few  montns  aso,  and  his  estate  was  proved  in  the  probate  court  to  be  worth 
$15,000,000.  He  had  oeen  in  business  some  17  years;  5  of  that  had  been  consumed 
in  getting  his  business  to  a  big  paying  basis,  and  8  years  of  the  time  he  had  had 
a  partner  who  drew  one-third  of  the  profits.  It  is  therefore  a  reasonable  supposi- 
tion that  the  profits  of  that  establishment  are  at  least  $1,500,000  a  year.  Just 
think  of  $1,500,000  a  year  going  to  two  partners  out  of  a  single  firm,  then  fig^ire 
out  for  yourselves  how  much  of  the  savings  made  by  the  denartment  store's  econ- 
omy in  space,  service,  salaries,  etc.,  was  returned  to  the  public. 

**A  million  and  a  half  a  year  would  give  an  annual  income  of  $1,500  to  1,000 
small  storekeepers,  each  of  whom  could  maintain  a  household  and  rear  a  family 
in  comfort  ana  respectability.  Now,  is  there  any  thoughtful  man  who  will  say 
that  two  individual  partners  can  or  will  use  their  $1,500,000  in  such  a  way  as  to 
command  half  the  service  or  confer  half  the  comfort  and  happiness  that  could  be 
gotten  out  of  it  by  1,000  intelligent,  thoughtful,  business  men  and  women? 

"  The  best  interests  of  the  i)eople  demand  that  they  do  their  trading  over  as 
large  an  area  as  they  conveniently  can,  never  forgetting  their  neighbors.  Their 
money,  like  the  sunshine  and  the  shower,  should  be  for  the  whole  city,  not  for  the 
enrichment  of  a  few  men. 

"  The  concentrating  of  capital  in  a  few  hands  and  of  business  in  a  few  centers 
of  population  is  one  of  the  great  dangers  of  the  age  which  every  intelligent  and 
pa&iotic  citizen  ought  to  do  his  best  to  counteract,  and  the  right  place  to  begin  it 
IS  at  the  department  store.'* 

Q.  (By  Mr.  A.  L.  Harris.)  You  have  stated  the  grievance;  now,  what  would 
be  your  remedy? — A.  That  is  an  entirely  different  thing.  There  are  legal  remedies, 
however,  that  could  be  applied.  I  have  said  that  the  city  is  cheated  out  of  a  large 
amount  in  the  shape  of  taxes  from  the  depreciation  of  real  estate  by  centering 
business  in  a  few  blocks.  It  seems  to  me  that  the  city  would  be  entirely  justified 
in  taxing  every  third  or  fourth  department  in  a  store.  I  am  aware  that  they  have 
tried  to  do  so,  and  that  the  Supreme  Court  has  said  that  they  have  not  the  power. 
It,  however,  seems  to  me  that  they  could  act  in  such  a  way  as  to  avoid  the  objec- 
tions of  the  Supreme  Court  and  yet  get  at  the  department  stores,  and  that  it 
would  be  just  and  right  in  taxing  them  to  tax  them  so  highly  that  they  would 
be  obliged  to  disintegrate  and  divide  up  into  a  great  many  stores  in  place  of  one 
great  building. 

Q.  Does  the  consumer  feel  that  he  is  getting  better  value  for  his  money  by 
dealing  at  a  department  store  than  by  dealing  m  an  ordinary  retail  stor6? — ^A.  I 
have  no  doubt  that  he  does,  and  that  in  quite  a  number  of  cases  he  is  right  and 
that  he  does  receive  better  values.  What  he  ought  to  think  about  is  the  after 
and  indirect  effects.  Suppose  he  buys  goods  cheaper  at  that  store  than  he 
can  at  a  small  store;  he  should  ask  himself  why  he  can  do  it,  and  if  he  finds 
that  he  does  it,  as  I  have  said,  by  cheapening  labor,  by  throwing  labor  out  of  use, 
preventing  men  from  getting  an  opportunity  to  make  a  living,  then  he  ought  not 
to  be  willing  to  go  to  that  store  for  cheap  goods. 
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Q.  Then  yon  tbink  he  should  have  a  wider  economic  focus  than  merely  his  pres- 
ent purchase? — ^A.  That  is  it.  I  know  he  has  not  got  it;  I  know  he  has  been  made 
a  fool  of  and  that  for  a  great  many  years  he  has  been  systematically  deceived 
into  believing  that  he  is  not  injuring  anybody  by  trying  to  buv  goods  at  the  low- 
est possible  figure;  but  in  doing  that  he  is  making  a  big  mistake. 

Q.  What  effect,  if  any,  does  the  department  store  nave  upon  the  individual 
effort  of  the  ordinary  man? — A.  It  has  a  very  great  effect  on  that.  I  have  shown 
you  just  now  that  if  one  department  store  did  not  exist  there  would  be  an  oppor- 
tunity for  1,000  men  to  make  |l,500,  and  that  as  long  as  that  department  store 
exists  they  have  not  that  opportunity.  I  know  there  are  some  who  say  it  is  not  a 
trust;  anybody  can  go  into  a  department  store.  Why,  anybody  could  go  to  the 
moon  if  they  only  had  a  ladder  lona  enough.  They  oould  ^o  into  a  department 
store  if  they  had  millions  of  dollars,  out  as  the  average  individual  can  never  have 
it,  and  never  approach  to  that  now  with  the  others  that  are  in  the  field,  his 
opportunities  are  cut  off. 

Q.  Are  you  aware  that  there  are  some  evils  in  society  that  appear  to  be  beyond 
the  reach  of  law  to  control?— A.  I  know  there  are  quite  a  number,  but  I  think 
very  few  of  them  are  really  beyond  the  law. 

Q.  Are  not  legislators  now  making  an  effort  to  find  a  remedy  for  the  conditions 
you  have  stated?— A.  They  are  and  they  have  been  for  a  long  time,  but  they  go 
at  it  in  a  most  i)eculiar  way,  a  way  that  will  never  accomplish  the  purpose.  Take 
the  case  you  have  before  you  now:  You  have  the  matter  of  a  strike,  a  quarrel 
between  the  employer  and  the  employee.  The  employer  says  to  the  laooring 
man,  "You  have  got  a  trust  and  you  have  got  to  break  it."  They  say  to  the 
employer,  **  You  have  got  a  trust  and  you  have  got  to  break  it,"  Now,  up  to  a 
certain  x)oint  they  are  both  right;  they  both  have  trusts.  There  are  three  trusts. 
There  is  the  industrial  trust,  the  manufacturing  trust;  there  is  the  distributing 
trust,  the  department  store;  and  there  is  the  labor  trust,  or  the  unions.  Now, 
there  is  one  ix)int  that  strikes  me  as  strange  that  has  never  come  up  before  your 
commission  that  I  know  of ,  and  that  is  the  immense  difference  that  eirists  between 
these  trusts.  The  labor  trust  is  going  on  diametrically  the  opposite  principle 
from  the  producing  and  the  distributing  trusts.  The  distributing  trust  and  the 
producing  trust  are  bent  on  economy.  They  have  only  one  object  in  view,  and 
that  is  economy;  that  means  less  production,  or  it  means  more  production  from 
less  work;  it  means  shoving  the  men  out  of  labor;  it  means  the  restricting  of  the 
opportunities  for  making  a  living.  But  with  the  labor  trust  it  is  entirely  dif- 
ferent; they  want  to  restrict  production,  shorten  hours.  Why?  Because  they 
will  bring  in  more  men.  They  want  to  increase  the  opiwrtunities  of  men  to 
make  a  living.  That  is  the  object  of  their  trust,  and  that  being  the  object,  it 
is  an  excellent  one.  They  do  not  know  how  good  it  is.  The  manufacturers'  trust 
and  the  distributers*  trust  are  on  an  entirely  different  principle;  their  object  is  to 
knock  out  labor — ^r^press  the  opi>ortunities  for  making  a  living.  If  society  were 
different  from  what  it  is,  if  there  were  more  work  than  there  are  laborers  to  do 
it,  then  the  producing  trust  would  be  right  and  the  consumers'  trust  would  be 
right.  But  as  it  stands  to-day,  when  there  are  far  more  laborers  than  there  is 
work  to  be  done,  the  laborers'  trust  is  right.  They  want  to  make  a  distribution. 
They  say,  '*  Here  are  some  men  out  of  work  and  the  only  way  we  can  find  work 
for  them  is  by  restricting  the  hours  of  labor,  which  will  naturally  call  for  more 
help. 

9.  You  believe  there  are  opportunities  for  all  if  properly  distributed?— A.  Yes. 
It  is  only  our  stupidity  that  creates  the  difliculty. 

Q.  (By  Mr.  Kennedy.)  I  should  like  to  hear  your  definition  of  a  trust,  having 
in  mind  such  combinations  as  the  Standard  Oil  Company  and  the  American  Sugar 
Refining  Company. — ^A.  To  me  it  is  simply  a  combination  that  can  gain  the  prac- 
tical control  of  a  needed  aiUcle,  and  hold  it,  sell  it,  or  distribute  it  tor  individual 
benefit. 

Q.  You  believe  that  is  what  the  Standard  Oil  Company  and  the  American  Sugar 
Refining  Company  have?— A.  I  believe  that  is  just  about  what  they  are  doing. 

Q.  Then,  can  the  department  store,  in  the  light  of  your  definition  of  those  trusts, 
be  called  a  trust?— A.  It  can;  yes. 

Q.  Does  a  combination  store  enjoy  a  monopoly  in  this  town? — ^A.  Practically  it 
does. 

Q.  Are  there  no  retail  stores  in  the  center  of  the  city  and  in  distant  parts  of  the 
city? — ^A.  Lots  of  them,  but  they  can  not  comi)ete  with  these  particular  stores  to 
which  you  refer. 

Q.  But  they  are  in  existence  and  doing  business,  are  they  not?— A.  There  are 
sugar  manufactories  in  existence;  there  are  oil  companies  in  existence;  there  are 
still  private  companies  having  oil  wells;  there  are  a  lot  of  them  selling  a  little  oil. 
Now,  I  vnah,  to  show  you  why  the  department  store  is  a  practical  trust.    Take 
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one  department;  take  books.  At  one  time  I  had  occasion  to  go  to  a  department 
store  to  sell  a  book  that  was  jnst  published.  It  was  a  very  neat  thing;  it  was  new, 
and  the  sale  of  it  was  limited  to  a  particular  time.  I  went  to  one  of  the  lar^ 
stores  in  the  city  here  to  see  the  buyer  and  get  him  to  buy  that  book.  He  said 
that  I  would  have  to  see  such  and  such  a  party,  which  was  the  book  trust  that 
used  to  exist— it  is  busted  up  now — and  I  went  practically  to  every  store  in  the 
city,  and  I  found  that  every  one  of  those  storey  were  in  the  hands  of  that  one  firm, 
the  book  trust — every  one  of  them.  I  saw  the  man  who  was  the  manager  of  that 
concern,  and  he  told  me  that  I  could  not  sell  that  book  except  through  him, 
which,  of  course,  was  true.  I  could  not  sell  it  to  a  store  in  the  city;  that  is,  to 
any  of  the  large  stores.  He  said,  *'  You  have  got  to  sell  it  through  us  or  you  can 
not  sell  it  at  all."  I  said  I  wanted  to  sell  it,  and  he  made  inquiries  about  it,  and 
ultimately  he  made  me  an  offer  that  would  come  to  about  25  ner  cent  less  than 
the  cost  of  production.  I  told  him  I  could  not  sell  it  at  his  ngure.  The  price 
was  put  at  such  a  figure  that  there  was  abundant  profit  for  him  and  the  retailer. 
He  had  his  price,  and  the  price  was  25  per  cent  below  the  actual  cost  of  produc- 
tion.   I  could  not  sell  it,  and  I  did  not  sell  it,  and  the  thing  was  lost. 

Q.  If  it  be  true  that  the  combination  store  is  a  trust,  is  it  not  also  true  that  that 
trust  is  voluntarily,  heartily,  and  effectively  supi>orted  by  the  people?— A.  That  is 
true. 

Q.  The  people,  then,  are  in  favor  of  that  trust?— A.  The  people  are  in  favor  of 
buying  goods  where  they  think  they  get  them  cheapest;  yes.  They  apparently 
are  in  favor  of  that  trust  at  present;  they  support  it  heartily;  there  is  not  a  doubt 
about  it. 

Q.  Do  you  believa  that  the  people  are  deceived? — ^A.  They  certainly  are  going 
contrary  to  their  own  interests. 

Q.  They  are  humbugged?— A.  They  are  humbugged. 

Q.  They  do  not  get  the  wares  they  believe  they  are  getting?— A.  I  did  not  say 
that.  I  said  they  were  making  a  mistake  in  going  to  the  department  stores 
because  they  are  cheap  stores.  I  did  not  sav  that  the  department  stores  put  up  a 
certain  class  of  goods  worth  50  cents  and  charged  $1  for  them;  but  I  do  say  that 
one  of  the  greatest  objections  to  the  department  stores  is  the  amount  of  lying 
and  intentional  misrepresentation  indulged  in  by  their  advertising  managers. 
The  display  advertisements  of  the  department  stores  in  the  Sunday  papers  of  aU 
our  great  cities  are  in  large  part  willful  misrepresentations.  For  example,  take 
the  millinery  department  of  any  of  our  big  department  stores  in  last  Sunday's 
papers  and  you  v^ll  find  flowers  offered  at  19  cents  which  are  declared  to  be  worth 
from  59  cents  to  $1.  Do  you  believe  that  to  be  a  correct  statement?  Take  the 
entire  line  of  millinery  in  the  department-store  "ads"  and  you  will  find  every 
article  offered  at  what  is  declared  to  be  less  than  half  its  value.  That  is  how  the 
people  are  fooled.  Or  take  the  line  of  dress  goods  and  you  will  find  dozens  of 
samples  offered  for  25  cents  a  yard  that  are  stated  to  be  worth  from  75  cents  to  |1 
a  yard.  Is  that  a  true  statement?  Of  course  it  is  not.  The  explanation  is  that 
the  goods  referred  to  are  the  remains  of  some  special  lines  made  to  meet  a  special 
market  or  season.  While  the  goods  were  novelties  they  commanded  fancy  prices, 
but  the  market  having  been  glutted  the  "  water  has  been  squeezed  out" and  they 
are  then  offered  at  their  real  value.  G<x)ds  can  not  be  bought  by  department 
stores  below  their  genuine  market  value  once  in  a  hundred  times,  and  when  they 
say  they  are  prepared  to  sell  dollsor  goods  for  25  cents  they  are  simply  not  telling 
the  truth. 

O.  How  would  yon  characterize  a  great  metroi)olitan  paper,  published  in 
Kokomo,  Ind.,  for  instance,  which  condemns  industrial  trusts,  and  at  the  same 
time  prints  the  advertisements  of  these  combination-store  trusts  which  you  speak 
of? — ^A.  I  would  characterize  it  as  being  just  as  ridiculously  inconsistent  as  all 
newspapers  are — either  in  Kokomo,  Ind.,  or  Chicago,  HI.  Now,  that  you  have 
brought  up  the  subject  let  me  give  you  a  sample  of  newspaper  consistency.  For 
some  time  there  was  a  standing  '*  ad  "  in  one  of  the  biggest  dailies  of  this  city  in 
which  one  of  the  **get-rich-quick"  fellows  offered  the  gudgeons  a  sure  fortune 
for  the  paJtry  sum  of  $5.  I  have  seen  that  man  taken  up,  tried  in  the  police  court 
and  condemned,  pay  a  heavy  fine,  walk  out  and  continue  his  swindle  through  the 
agency  of  the  big  daily.  I  have  read  an  account  of  his  trial  and  conviction  for 
swindling  in  the  police  court  reports  and  his  lying  **ad"  in  the  advertising 
columns  of  the  same  paper,  and  his  *'  ad  "  was  continued  until  his  success  in  fool- 
ing the  greenhorns  sent  him  to  the  penitentiary.  Every  day  you  will  find  the 
editorial  and  news  departments  of  our  great  dailies  and  weeklies  giving  the  get- 
rich-quick  men  and  other  scoundrels  "  fits,"  while  their  advertising  columns  are 
left  open  to  them  for  15  to  25  cents  a  line.  You  will  now  understand  what  I 
think  of  the  consistency  of  your  Kokomo  metropolitan  daily.     [Laughter.] 

(Testimony  closed.) 
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Chicago,  III.,  March. S0^19OO, 

TESTIMONY  OF  MB.  EDWARD  M.  COLE, 

Shoe  manufacturer,  Chicago,  III. 

The  special  snbcommission  met  at  10  a.  m.,  March  30, 1900,  in  the  Auditorinin 
Hotel,  Chicago,  Mr.  Clarke  presiding.  At  2.45  p.  m.,  Mr.  Edward  M.  Cole 
appeared  and,  being  duly  sworn,  testified  as  follows: 

(By  Mr.  Clarke.)  Please  give  your  name. — ^A.  Edward  M.  Cole. 

Post-oflSce  address?— A.  Berwyn,Cook  County,  111. 

Occupation? — ^A.  Superintendent  and  manager  of  a  shoe  factory. 

Where  is  the  shoe  factory  located? — ^A.  166  South  Clinton  street,  Chicago. 

What  is  the  name  of  the  factory? — A.  Schwab  Brothers. 

What  kind  of  goods  are  produced? — A.  Fine  shoes. 

For  men  or  women? — ^A.  Men's  fine  shoes. 

How  long  has  the  factory  been  established? — ^A.  About  8  years. 

How  many  hands  are  employed? — A.  About  800. 

What  proportion  are  men? — A.  About  two-thirds. 

Is  your  factory  running  now? — ^A.  It  is. 
Q.  Have  you  had  any  labor  difficulty? — ^A.  We  had  the  last  6  months  previous 
to  this.    We  have  not  had  for  2  or  3  months. 

Q.  Give  an  account  of  it  in  your  own  way? — A.  The  first  labor  troubles  that 
we  had  were  in  June,  1899.  The  main  cause  of  the  trouble  was  to  abolish  week 
work  and  introduce  piece-plan  work.  The  men  refused  to  go  to  work  until  the 
price  list  was  made  on  the  pieceplan.  They  submitted  their  price  list,  aprice  that 
m  their  judgment  was  fair.  We  objected  to  it,  and  after  lying  idle  about  8  weeks 
they  voted  to  go  to  work  under  the  old  plan,  or  the  way  they  had  previously 
worked.  They  worked  for  6  or  8  weeks  and  the  factory  voted  unanimously  to 
strike  in  support  of  the  adoption  of  the  piece  plan  instead  of  by  the  day.  Tliey 
were  out  some  3  weeks,  I  think,  and  we  made  an  a^eement  with  the  union  to 
submit  the  case  to  arbitration.  Mr.  Charles  F.  Harding  was  our  arbitrator  and  a 
man  by  the  name  of  L.  J.  Wrucke  was  the  arbitrator  for  the  union.  Those  two 
chose  Hon.  Bichard  S.  Tuttle,  judge,  I  think,  of  the  circuit  court  here,  as  a  third 
arbitrator.  That  board  took  eviaence  from  the  workingmen  of  this  city  and 
arranged  a  price  list  from  that  evidence.  The  manufacturers  of  this  city  refused 
to  enter  into  it,  to  testify  or  discuss  the  rate  of  wa^es  before  an  arbitration  com- 
mittee, believing,  if  I  remember  their  letter,  that  it  was  not  the  way  to  settle 
labor  troubles.  We  came  to  a  fairly  satisfactory  settlement.  That  settlement 
was  something  on  the  plan  of  give  and  take.  That  is,  in  other  words,  in  some 
things  we  did  not  get  what  we  were  entitled  to,  and  probably  it  was  the  same  thing 
on  the  other  side.  Arbitration,  to  be  right  and  to  reach  the  best  results,  should 
be  compulsory  on  both  sides.  There  should  be  an  arbitration  board  or  commis- 
sion appointed  that  could  compel  either  manufacturers  or  workingmen  to  testify. 
As  it  is  to-day  I  find  that  workingmen  are  afraid.  It  is  hard  work  to  get  a  good 
man  to  accept  the  position  of  third  man — umpire.  That  is  the  difficulty  we  nnd. 
The  workingman  is  suspicious  and  thinks  he  is  going  to  get  done  up.  The  manu- 
facturer— we  naturally  want  to  get  a  little  the  best  of  it  if  we  can,  when  it  comes 
to  arbitration.  That  was  the  difficulty  I  found  in  the  selection  of  the  third  man. 
A  man  who  would  be  satisfactory  to  both  sides  would  not  want  to  risk  his  repu- 
tation to  deal  with  it.  It  took  a  good  deal  of  work  to  persuade  Judge  Tuttle  to 
occupy  that  position.  I  think  he  came  out  of  that  with  the  respect  of  both  par- 
ties. I  think  that  is  something  very  unusual.  My  idea  is  that  it  is  the  duty  of 
the  legislatures — I  think  national  laws  should  govern  that— to  determine  some 
policy  to  make  it  compulsory  on  both  sides.  It  would  be  a  great  benefit  to  the 
manufacturing  interests  as  well  as  the  workinpnen's. 

My  experience  in  dealing  with  the  labor  man  is  this:  If  he  can  have  it  put  before 
him  in  such  a  light  that  he  believes  it  is  honestly  for  his  best  interests,  he  is  an 
easy  man  to  deal  with.  He  has  cot  now  where  he  is  very  suspicious  of  everything. 
These  large  trusts  forming — ^he  looks  upon  them  as  a  foe.  I  think  in  time  he  will 
find  it  will  be  a  great  benefit.  They  will  be  a  great  benefit  to  the  labor  men.  It 
will  kill  off  these  small  competitors,  and  will  establish  a  more  uniform  rate  of 
wages  than  there  is  at  the  present  time.  Now,  at  the  present  time  there  is  no 
uniform  rate  of  waees.  In  places  like  Chicago  there  will  be  one  price,  in  Mil- 
waukee there  will  be  another,  St.  Louis  another,  Cincinnati  another,  Detroit 
another,  Boston  another,  Brockton  another,  Lynn,  and  all  through,  different 
prices  in  different  locations. 
Now,  it  somewhat  depends  on  what  advantage  you  have  over  the  workingman, 
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and  not  what  there  is  in  that,  or  what  a  man  can  afford  to  pay  for  labor.  In  my 
opinion  that  is  one  of  the  ^eat  causes  of  business  being  so  demoralized  to-day  in 
our  industry.  I  do  not  think  there  is  any  industry  in  this  country  to-day  that  is 
in  as  poor  shape  as  the  shoe  manufacturing  industry.  Profits  are  practically 
wiped  out.  The  number  of  hours  that  we  run  in  a  day  make  it  almost  impossible 
for  a  laboring  man  to  live  even  at  the  present  rate  of  wages.  Of  course  tne  little 
duty  that  is  on  hides  carries  the  price  of  material  up  to  a  point  that  it  is  hard 
work  to  get  the  corresponding  advance  in  the  manufactured  article.  Taking  it 
all  in  all,  it  is  an  industry  that  almost  demands  special  legislation,  in  my  opinion. 

Q.  (By  Mr.  Mantle.)  Does  not  the  increased  duty  upon  the  finished  shoe  or 
the  finished  article,  whatever  it  may  be,  compensate  the  manufacturer  for  the 
tariff  on  hides? — A.  I  do  not  understand  there  is  any  on  finished  products. 

Q.  Is  not  there  a  duty  on  harness?— A.  I  am  talking  about  the  shoe  indu8tr>% 

Q.  Of  course  the  tax  on  hides  is  general? — A.  Yes. 

O.  Is  there  no  dutjr  on  certain  finished  shoes? — A.  There  is  on  imported  shoes. 

Q.  That  of  course  is  what  we  are  speaking  of  .—A.  Yes;  but  we  do  not  import; 
we  export;  we  do  not  import  shoes  to  amount  to  anything. 
*  Q.  Are  there  not  a  good  many  fine  shoes  imjwrted? — ^A.  Very  few. 

Q.  Would  there  not  be  if  it  were  not  for  the  duty — ^French  shoes? — A.  No. 

Q.  The  duty  of  course  gives  no  one  manufacturer  an  advantage  over  the 
other?— A.  Oh,  no;  I  was  speaking  on  the  labor  situation.  Really  with  the  duty 
on  leather  we  ought  to  eet  a  reduction  in  labor,  or  get  an  advance  on  the  price  of 
the  manufactured  article  over  and  above  what  we  receive. 

Q.  Certainly  it  may  follow  if  you  have  to  pay  a  duty  on  raw  material  you  must 
add  that  to  the  cost  of  the  finished  product. — A.  That  is  easier  said  than  done. 
.    Q.  It  is  all  a  business  condition,  is  it  not? — A.  Yes, 

Q.  You  can  not  be  compelled  to  sell  for  less  than  it  costs  to  make  a  thing? — ^A. 
No;  can  not  be  compelled  to. 

Q.  So  the  levy  of  the  duty  on  hides  changes  the  cost  of  the  entire  material, 
la1x)r  included? — A.  Adding  to  the  cost  of  raw  material  in  manufactured  goods 
is  an  easy  thin^  to  do.  It  is  easy  to  get  an  advance  on  the  raw  material.  It 
is  hard  to  get  it  on  the  manufactured  article.  The  selling  price  on  the  boots 
and  shoes  is  fixed  before  the  goods  are  made.  You  make  a  shoe  to  retail  at 
$3,  $3.50,  and  (5,  and  it  is  generally  understood  those  are  the  prices  you  pay 
when  you  go  into  a  shoe  store. 

Q.  It  is  the  stress  of  competition  that  has  reduced  the  profits,  is  it  not? — A.  Yes, 
to  a  large  extent. 

Q.  Do  you  think  the  formation  of  a  shoe  trust  would  corrtnt  that  i-oiulition? — 
A.  I  think  it  would  help  it. 

Q.  Has  any  attempt  been  made  in  that  direction? — ^A.  Yes. 

Q.  Been  successful? — ^A.  No. 

Q.  Why? — A.  I  think  the  business  is  too  complicated;  too  scattered;  too  many 
shoe  factories  to  do  it. 

Q.  Anybody  can  make  shoes,  is  that  the  idea? — ^A.  That  is  pretty  nearly  the 
idea — anybody  can  make  shoes. 

Q.  Is  not  the  machinery  controlled  by  intents  so  that  it  can  be  brought  into  a 
combination?— A.  The  machinery  could  be  controlled  if  a  company  is  so  disposed. 
If  a  united  shoe  machinery  company  was  so  disposed  I  suppose  they  could  control 
it  and  sell  it  to  no  one  but  those  members  of  a  shoe  manufacturers'  combination. 

y.  Would  the  formation  of  a  shoe  trust  in  consideration  of  the  state  of  the 
business,  both  as  it  affects  labor  and  capital,  be  beneficial  in  your  judgment? — A. 
Yes;  I  think  it  would. 

Q.  Do  you  believe  a  man  engaged  in  the  making  of  shoes  would  get  better 
wages  if  there  were  a  trust  that  could  control  the  product  and  fix  the  price? — 
A.  I  can  not  say  that  they  would  get  better  wages.  They  would  get  better 
wages  in  this,  they  would  earn  more  money  in  a  year;  that  would  be  better  wages. 

Q.  I  understood  you  to  say  that  you  thought  the  trust  system  would  eventuate 
in  a  better  condition  for  labor?- A.  I  think  it  would. 

Q.  Upon  the  theory  that  the  labor  then  would  have  the  combination  to  deal 
with.    Is  that  the  idea?— A.  That  is  my  idea. 

Q.  And  there  would  be  no  cutting  in  smaller  or  independent  concerns  on  the 
side? — A.  Yes. 

Q.  That  a  more  uniform  rate  of  wages  could  be  brought  about  by  dealing  with 
a  few  large  concerns  than  can  be  now  enforced  by  dealing  with  a  great  many. 
Is  that  the  idea? — ^A.  Yes.  In  the  shoe  and  leather  trade  credits  are  so  easy  that 
it  makes  it  possible  for  small  manufacturers  to  do  a  large  business  and  sell 
goods  with  little  or  no  margin  of  profit.  A  trust  could  regulate  the  price  so 
that  goods  would  be  sold  at  a  certain  i)er  cent  above  the  cost. 
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Q.  So  that  in  order  to  accomplish  those  resnlts  the  price  would  have  to  be 
enhanced  to  the  general  pnblic,  the  consumer  of  shoes? — ^A.  Yes. 

O.  Any  increase  in  the  cost  of  labor  as  applied  to  almost  any  industry  naturally 
logically  increases  the  cost  of  the  finished  article?— A.  Yes;  except  that  in  a  large 
business  the  increased  cost  of  labor  is  not  in  proportion  to  a  small  business. 

<^.  What  chances  do  you  see  for  the  men  employed  in  making  shoes  to  better 
their  condition— increase  wages  under  existing  conditions?— A.  By  the  formation 
of  some  plan  to  avoid  labor  troubles,  that  would  be  fair,  and  give  to  labor  a  fair 
rate  of  wages  equal  in  one  place  to  another. 

Q.  Such  a  plan  would  save  all  the  loss  involved  in  strikes? — ^A.  Yes. 

Q.  Which  must  be  compensated  for  in  some  way? — A.  Yes. 

Q.  Is  it  possible  to  fix  a  uniform  rate  of  wage  for  a  man  employed,  say,  in  a 
shoe  industry  for  different  parts  of  the  countiy?— A.  Practically,  to  all  intents 
and  purposes.  For  instance,  you  might  take  in  Brockton ,  Mass. ,  where  the  work- 
men would  require  for  a  certain  part  of  a  shoe  a  fraction  more  than  they  would 
in  Chicago,  and  on  another  part  there  would  be  a  fraction  less  than  in  Boston, 
so  the  finished  product,  the  labor  amount,  would  be  the  same.  The  skill  in  a 
certain  branch  of  the  industry  W(nild  be  greater  in  Brockton  than  it  would  be  in 
Lynn,  Mass.,  or  even  in  Chicago,  where  on  another  kind  of  a  shoe  it  would  be 
equal  or  better  here. 

Q.  Would  not  the  local  conditions  existing  in  different  sections  of  the  country, 
as  they  affect  the  cost  of  living,  render  it  impracticable  to  fix  a  uniform  scale  of 
wages? — A.  I  do  not  understand  that  there  is  out  very  little  difference  in  the  cost 
of  living  one  place  from  another. 

Q.  What  would  be  the  effect,  in  your  opinion,  if  the  shoemaking  industry  of 
the  country  were  largely  transferred  to  the  South,  where  climatic  conditions  are 
favorable,  where  labor  is  plentiful  and  very  cheap,  and  where  the  cost  of  living 
is  cheax)er,  as  has  been  the  case  with  the  cotton  manufacturing  industry? — ^A. 
You  would  raise  the  cost  of  the  manufacturing  of  shoes.  I  do  not  think  it  is  an 
industry  that  is  adapted  to  a  very  warm  climate.  A  man  who  works  in  the  shoe 
industry  works  right  on  his  nerve  all  the  time.  He  must  handle  them  very 
Quickly  and  rapidly  to  accom{)lish  anything.  There  are  a  great  many  parts  of 
the  work  on  a  shoe  done  where  a  man  only  gets  from  a  half  a  cent  to  a  cent  and 
a  half  a  pair;  that  is,  the  majority  of  the  parts  are  about  that  proportion,  and 
they  run  from  that  down*  to— I  think  the  lowest  price  on  a  shoe  is  a  cent  a  dozen 
for  doing  the  work. 

Q.  And  the  assembling  itself  requires  expert,  skilled,  intelligent  labor,  does 
it?— A.  Yes. 

Q.  Cheap,  ignorant  labor  can  not  be  profitably  employed?— A.  No. 

Q.  Do  I  understand  that  you  favor  compulsory  arbitration  laws? — ^A.  I  do  not 
favor  compulsory  arbitration  in  the  sense  that  would  invoke  the  police  power  or 
anything,  out  I  favor  it  where  a  commission  could  compel  workingmen  and  man- 
ufacturers to  give  evidence  before  it.  I  do  not  think  I  would  go  as  far  as  to 
compel  a  man  to  work  in  a  factory  if  he  was  not  willing  to  work. 

Q.  That  would  not  follow.  Take  the  existing  difficulty  in  Chicago  to-day, 
where  there  is  a  practical  deadlock  between  the  building  trades  associations  and 
the  Building  Contractors'  Association,  and  where  a  great  loss  must  result,  would 
you  favor  a  law  which  would  ^ve  a  certain  time  v^thin  which  these  organiza- 
tions might  compose  their  differences,  and  then  if  they  failed  to  agree  ui>on 
voluntary  arbitration,  provide  a  system  of  compulsoiy  arbitration?— A.  Yes,  I 
would  favor  that.    I  think  that  is  a  thing  that  is  needed. 

Q.  Do  you  believe  that  the  immense  loss  involved  in  these  difficulties  would 
warrant  the  intervention  of  legislatures  of  the  country,  in  the  passage  of  such 
laws  compelling  arbitration  imder  given  conditions? — A.  Yes. 

(Testimony  closed.) 


Washington,  D.C,  May  16, 1900, 

TESTIMONY  OF  ME.  SAMUEL  WALTEE  WOODWAED, 

Department  store  merchant,  Washington^  D.  C. 

The  commission  met  at  10.30  a.  m.,  Mr.  Clarke  presiding.  Mr.  Samuel  Walter 
Woodward,  of  Washington,  D.  C. ,  was  introduced  as  a  witness  and,  being  duly 
sworn,  testified  as  follows: 

Q.  (By  Mr. Clarke.)  Please  give  your  name,  post-office  address,  and  occupa- 
tion.— A.  Samuel  Walter  Woodward;  merchant;  Eleventh  and  F  streets,  Wash- 
ington, D.  C. 
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How  long  have  been  en^a^ed  in  bnsiness  in  Washington? — ^A.  Twenty  years. 
What  kind  of  business  is  it?— A.  Dry  goods  and  ^neral  merchandising. 
You  run  what  is  called  a  department  store? — A.  Yes. 
Do  you  care  to  tell  the  amount  of  capital,  the  volume  of  your  yearly  sales, 
and  the  number  of  hands  employed? — A.  For  publication,  I  would  rather  not. 

Q.  You  can  state  it  approximately,  if  you  cnoose  to,  or  you  can  omit  the  state- 
ment entirely. — A.  You  ask  me  the  volume  of  our  business.  It  is  $2,000,000  -per 
annum. 

Q.  How  many  department  stores  are  there  in  Washington? — ^A.  I  can  not 
answer  that  question  without  running  them  over  in  mymind;  6  or  8. 

Q.  Was  yours  one  of  the  first  established  here? — ^A.  Probably  it  was;  yes. 

Q.  Have  they  been  growing  steadily  ever  since  the  beginning? — A.  Yes. 

Q.  Has  the  number  of  stores  that  are  commonly  called  single-line  stores 
increased  also  during  that  same  time? — A.  I  should  have  to  answer  that  in  the 
negative;  probably  not. 

Q.  Has  the  population  increased? — ^A.  Yes. 

Q.  I  wish  you  would  go  on  now,  in  your  own  way,  and  state  concerning  the 
condition  of  the  business,  and  your  view  of  the  economic  value  of  doing  busmess 
by  dividing  it  into  departments,  etc. — ^A.  That  question  is  very  broad,  and  I  am 
not  prepared,  as  I  wrote  the  commission,  to  make  a  written  statement,  or^rhaps 
a  lengthy  oral  one.  I  would  be  glad  to  answer  all  your  questions  as  definitely  as 
X)ossible. 

Q.  Well,  I  will  ask  if  you  aim  in  the  conduct  of  your  business  to  make  each 
department  independent? — A.  Yes. 

Q.  And  to  derive  a  profit  from  every  class  of  goods  that  you  sell? — A.  That  is 
our  aim,  but  it  is  not  possible. 

Q.  Do  you  run  on  one  class  of  goods  as  a  bait  for  customers  to  your  general 
department?— A.  We  do  not. 

Q.  Is  that  done  in  department  stores? — ^A.  In  a  general  way,  I  would  have  to 
say  yes;  but  in  most  of  those  cases,  where  a  particular  line  of  goods  is  used,  there 
are  particular  reasons  of  location  or  circumstances  which  make  it  advisable,  if 
not  necessary.  If  I  can  make  myself  understood  in  that  by  an  illustration,  I  will 
use  the  item  of  sugar  in  a  grocery  store.  It  is  well  Imown  to  anyone  who  will 
look  at  the  quotations  that  sugar  costs  from  the  first  hands  either .5^  or  5f ,  or  5*, 
or  5  cents,  whatever  the  quotation  may  be  for  the  current  week  or  month,  and  it 
is  generally  considered  advisable  for  all  grocery  stores  to  sell  that  article  at  what 
it  costs  them.  They  do  it  also  from  necessity,  because  it  is  a  thing  as  to  which 
customers  go  from  one  store  to  another,  and  say,  What  is  the  price  of  granulated 
sugar;  how  many  pounds  for  a  dollar?  until  it  comes  to  be  as  with  us  in  the  trade — 
a  football'.  The  same  thing  is  true,  or  was  many  years  ago,  of  nails  in  the  hard- 
ware business.  Now,  if  you  wish  me  to  make  an  illustration  applicable  to  my 
own  business,  I  would  instance  the  matter  of  foreign  perfumeries.  Take  Lubin's 
extracts,  for  instance.  They  have  for  years  been  sold  at  practically  the  cost  of 
importation.  In  other  words,  the  price  was  55  cents  or  56  cents,  or  57  cents — some- 
thing like  that — ^and  the  cost  to  buy  tbem  from  people  who  imported  them  and 
got  tne  cost  of  handling  out  of  it.  We  don't  sell  for  56  cents  because  we  want  to 
at  all,  but  simply  because  it  is  a  jwpular  thing  of  merit,  and  is  in  the  mind  of 
pie     ' 


well-to-do  people  who  want  that  class  of  goods,  and  it  comes  to  be  that  they  ask 
for  Lubin's  extracts  in  this  place  or  that  place,  with  the  result  that  the  fixed  price 
comes  to  be  actually  what  it  costs. 

Q.  It  is  a  luxury,  is  it  not?^A.  This  particular  thing  is  a  luxury;  yes. 

d.  Well,  is  it  not  a  rule  in  business  that  you  can  make  and  do  make  more  profit 
on  luxuries  than  on  necessaries? — A.  Yes;  that  is  true. 

(^.  What,  then,  is  the  particular  reason  why  you  can  not  make  a  profit  on  that 
article? — ^A.  Because  it  is  so  well  known. 

Q.  Is  there  any  concert  or  agreement  among  merchants  concerning  it? — ^A. 
There  never  has  been  in  my  knowledge,  in  iny  experience  of  25  years,  and  within 
only  the  last  10  days  I  have  heard  that  New  IT ork  merchants  themselves  were  get- 
ting tired— as  we  say  in  business  parlance— of  this  business,  and  had  agreed  that 
the  goods  must  pay  a  profit. 

If  you  wish,  1  can  give  you  other  illustrations,  not  of  foreign  goods,  to  which 
the  same  thing  applies.  I  will  instance  one  that  came  under  my  notice  only  yes- 
terday, of  a  preparation  called  •  *  Listerine,"  made  by  a  pharmaceutical  company  at 
St.  Louis.  We  retail  it  at  60  cents;  it  costs  59  cents  and  a  fraction,  if  I  am  not 
mistaken,  and  we  have  to  buy  a  quantity  larger  than  a  small  dealer  could  buy 
in  order  to  make  it  cost  a  little  less  than  60  cents,  but  we  sell  it  for  60  cents  sim- 
ply because  it  is  easier  and  cheaper  to  do  that  than  it  is  to  stand  a  running  cross- 
fire of  criticism  and  question  of  our  price  being  a  cent  or  5  cents  higher  than 
anybody's  else. 
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Q.  Have  yoti  a  drug  and  proprietary  medicine  department? — A.  No;  we  have 
it  Kept  under  what  we  call  a  druggist's  sundry  department.  That  also  ODmee 
under  what  you  would  term  proprietary  medicines. 

Q.  Do  you  carry  proprietary  medicines?— A.  To  that  extent,  yes.  It  is  not  a 
medicine  in  a  sense.  It  is  not  a  patent  medicine;  it  is  a  patent  proprietaiy  arti- 
cle, but  not  a  patent  medicine;  and  I  draw  that  distinction  because  medicinefi 
such  as  sarsapariUa  and  ve^etine  and  preparations  of  that  kind  we  do  not  keep. 

Q.  Is  it  a  common  practice  with  department  stores  to  sell  proprietary  articles 
at  cost  or  even  below  cost  as  an  inducement  to  customers  to  come  and  trade  in 
the  other  departments?-r-A.  Only  for  the  reasons  that  I  have  mentioned. 

Q.  Well,  do  you  consider  it  a  businesslike  and  economical  and  sound  and  safe 
way  of  doing  business  to  do  that? — A.  I  do. 

Q.  You  consider  it  fair  to  competing  retail  druggists?— A,  Yes;  I  do.  For 
instance,  in  this  matter  of  Listerine,  nine  out  of  ten  of  all  the  manufacturers  of 
these  products,  when  the  stamp  tax  went  into  effect  2  years  ago,  added  to  the  cost 
of  their  goods  the  cost  of  the  stamp.  In  the  case  of  this  article  the  stamp  was  3 
cents,  and  we  fixed  the  price  at  63  cents  after  the  stamp  act  went  into  effect:  but 
this  company  hapx)ened  to  be  wise  enough  not  to  add  the  stamp  to  the  cost  of  the 
goods,  and  it  escaped,  at  least,  my  attention— I  do  not  know  about  the  subordi- 
nates, but  it  escaped  my  attention — until  I  was  notified  by  one  small  druKgist  in 
town  that  they  were  selling  it  at  60  cents.  I  inquired  into  the  matter  ana  found 
that  we  did  not  have  to  pay  the  additional  stamp  tax.  People  buy  it  at  the  same 
price  as  before;  so  I  said, ''  Change  our  price  again  to  60  cents.'* 

Q.  Is  not  that  case  exceptional?  Don't  most  of  the  manufacturers  of  those 
goods  insist  that  the  retailer  shall  pay  the  stamp  tax? — ^A.  They  do.  I  said  nine 
out  of  ten  of  them  did. 

Q.  Well,  if  the  department  stores  sell  proprietary  articles  of  various  kinds  at 
actual  cost  or  below  cost,  how  can  the  retail  drugnst  afford  to  do  business  when 
they  constitute  so  large  a  part  or  his  stock  in  trade? — A.  The  number  of  articles 
which  any  good  merchant  would  sell  at  cost  are  necessarily  limited,  for  very  ^ood 
reasons,  because  he  must  make  a  profit  on  at  least  90  to  95  per  cent  of  the  articles 
he  has  in  the  store  in  order  to  make  up  for  the  profit  which  he  loses  on  the  others; 
and  the  reason,  perhaps — I  say  X)erhap8,  because  I  am  only  speaking  of  my  own 
knowledge;  but  I  assume  what  other  merchants  may  also  think— the  reason  why 
many  good  merchants  are  willing  to  do  this  is  because  their  articles  are  well 
known;  that,  in  the  first  place,  as  I  said  before,  it  is  easier  to  supply  your  cus- 
tomers quickly  without  questioning  and  without  criticism;  but  the  second  and 
perhaps  equally  important  reason  is  that  the  investment  in  those  articles  does  not 
hurt,  in  fact,  does  not  employ,  the  merchant's  capital,  for  the  reason  that  he  gets 
credit,  and  when  he  buys  these  articles  to-day  he  will  buy  what  he  wants  for,  say, 
the  balance  of  this  month,  and  ¥^11  not  have  to  pay  for  them  until  the  10th  of  next 
month;  so  that  he  gets  the  money  before  he  pays  for  the  goods,  to  a  great  extent, 
you  understand,  it  is  possible  to  manage  it  so  there  will  be  little  or  no  capital 
used. 

Q.  It  is  easy  to  see  how  such  articles  would  constitute  but  a  very  small  percent- 
age of  the  stock  of  a  large  merchant,  the  proprietor  of  a  department  store  doing 
$2,000,000  worth  of  business  in  a  year,  but  that  they  will  constitute  a  larger 
percentage  of  the  business  of  a  single  pharmacist;  and  if  he  is  obliged  to  sell  with- 
out profit,  how  can  he  continue  to  do  business? — A.  There  are  many  details  enter- 
ing into  the  answering  of  that  question.  There  are  a  great  many  people  doing 
business  who  do  not  know  how  much  it  costs  them  to  do  business;  1  mean  they 
do  not  grasp  the  full  detail  of  their  business  to  an  extent  sufficient  to  enablis  them 
to  know  just  what  it  costs  them  to  do  business. 

Q.  Is  there  any  particular  reason  why  one  class  of  goods  should  be  sold  without 
a  profit  more  than  another  class  should  be?— A.  I  tried  to  make  that  plain  in  my 
former  answer — on  account  of  the  well-known  character,  on  account  of  the  exten- 
sive advertising  done.  That  is  true,  to  put  it  mildly,  of  50  per  cent  of  the  articles 
which  you  will  see  advertised  in  the  magazines.  The  fact  of  their  name  being  so 
well  known  makes  it  imxx)ssible  to  get  a  gre&t  profit  uxx>n  them— in  many  cases  a 
fair  profit. 

Q.  Are  they  any  better  known  than  staple  articles  of  dry  goods?— A.  It  applies 
also  to  staple  articles  of  dry  goods,  like  iruit  of  the  Loom  cotton. 

Q.  Is  there  any  profit  on  that? — A.  Almost  none.  If  you  call  a  profit  paying 
71  cents  and  selling  it  for  8,  why,  yes.  Fruit  of  the  Loom  cotton  is  an  article 
sold  on  the  name.    I  do  not  mean  to  say  that  it  is  not  good  merchandise;  it  is. 

Q.  Then  are  we  to  understand  that  about  the  only  opportunity  for  profit  is  in 
novelties,  goods  that  are  not  so  well  known,  and  upon  which  the  public  may  have 
a  fad  or  fancy  for  the  time  being?— A.  In  a  general  way  that  is  true. 
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Q.  Then  merchants  act  as  pnblic  benefactors  in  distributing  staple  and  neces- 
sary articles? — A.  From  necessity. 

Q.  Yon  believe  they  would  like  to  make  a  profit  on  them  if  they  conld? — ^A. 
Yes. 

}.  And  yon  think  it  would  be  more  businesslike  and  more  strict  economy  to 
ke  a  profit  than  to  sell  them  without  a  profit? — ^A.  I  do.  You  said  you  were 
from  Boston.  May  I  give  you  an  illustration  from  my  personal  experience,  when 
I  was  a  boy? 

Mr.  Clarke.  Shall  be  delighted  to  hear  it. 

The  Witness.  In  Boston,  you  remember,  perhaps,  there  were  some  fairly  good 
small  stores  on  Hanover  street  25  years  ago,  bBf  ore  W  ashington  street  cut  through. 
I  am  speaking  now  of  the  period  from  the  close  of  the  war  to  1875.  I  was  a  boy 
on  Hanover  street,  and  I  was  employed  in  one  of  the  best  stores  there.  Jordon, 
Marsh  &  Co.  then  were  just  brancning  out  into  what  we  now  call  the  depart- 
ment-store business.  The  Bon  Marche  of  Paris  was  the  leader.  They  had  started 
in  1869,  just  a  few  years  before,  and  in  the  early  seventies  Jordon,  Marsh  &  Co., 
and  A.  T.  Stewart,  and  Marshall  Field  were  then  just  branching  out  into  what 
we  call  the  department-store  business.  Wamsutta  cotton  then  had  reached  a 
I)oint  to  cost  in  the  wholesale  market  16  to  1^  cents,  and  as  soon  as  that  price 
was  reached  from  the  manufacturers,  Jordon,  Marsh  Ss  Co.  advertised  it  at  what 
we  call  in  New  England  the  Yankee  shilling — 16f  cents.  In  oar  little  store  in 
Hanover  street,  doing  a  business  of  $100,000  a  year,  I  was  employed  by  a  very 
fine  man,  who  usually  tried  to  do  his  business  conscientiously,  and  he  was  one  of 
the  merchants  who  thought  he  ought  to  get  a  profit  on  everything  that  he  had  in 
his  store;  and  it  was  quite  difficult  for  us  young  fellows  to  ^et  18  cents  for  Wam- 
sutta cotton,  when  three  or  four  times  a  week  it  was  advertised  by  Jordon,  Marsh 
&  Co.  for  16|;  but  our  employers  would  not  change  their  price.  If  the  customers 
did  not  see  the  advertisement  and  did  not  know  of  its  being  sold  at  a  shilling,  we, 
of  course,  could  not  tell  them  so;  but  many  customers,  of  course,  did  know  it, 
and  tumeia  away.  As  early  as  that  we  were  one  of  half  a  dozen  stores  in  the  city 
of  Boston  then  that  maintained  the  one-price  system.  It  was  not  done  then,  as 
you  know,  on  Hanover  street,  so  we  had  to  let  customers  go  out.  As  I  said,  I  was 
a  young  fellow  learning  the  business  then,  and  judging  from  all  I  knew  then,  and 
all  I  have  learned  in  the  past,  it  was  a  mistake  for  any  merchant,  however  small, 
to  ask  more  than  the  current  price,  notwithstanding  the  great  stress,  the  great 
disadvantage,  to  which  it  placed  him. 

Q.  You  think,  then,  that  the  department  store  makes  the  current  price? — ^A.  Of 
necessity,  yes. 

Q.  If  your  store  chooses  to  sell  a  class  of  goods  without  profit,  it  compels  every 
other  merchant  dealing  in  these  goods  to  do  the  same? — ^A.  I  think  I  may  say  that 
is  true. 

Q.  Could  that  department  store  do  that  and  continue  to  do  it  long  unless  it  had 
a  large  number  of  other  departments  upon  which  to  depend  for  a  profit? — A.  It 
could  not. 

Q.  Do  you  see,  then,  any  good  economic  reason  or  any  sound  business  sense  in 
sacrificing  profit  on  any  class  of  goods? — A.  I  think  my  answer  was  that  I  do. 

Q.  But  only  as  a  matter  of  necessity,  because  somebody  else  does  it?— A.  1  have 
said,  as  a  matter  of  necessity. 

Q.  Well,  if  you  do  not  consider  it  economic  and  businesslike,  except  under  com- 
pulsion, is  not  that  one  of  the  ^eatest  evils  that  you  know  of  in  connection  with 
the  consolidation  of  merchandise  in  stores  of  a  considerable  number  of  depart- 
ments?— A.  I  could  not  consider  it  an  evil  when  99  people  in  a  community  get  the 
advantage  of  it— 99  people  out  of  100. 

<J.  Would  the  goods  produced  by  convict  laborer  slave  labor,  if  you  would  per- 
mit it— would  that  be  an  economic  advantage  to  the  people  in  the  long  run,  in 
your  judgment? — A.  1  think  we  ought  to  employ  convict  labor .^  I  think  we  ought 
to  employ  them  on  roads  more  than  on  textiles. 

Q.  Why  on  roads  more  than  on  textiles?— A.  Because  there  is  so  much  neces- 
sity for  good  roads,  and  it  works  to  the  benefit  of  the  suburban  population  to  such 
great  extent. 

9.  Is  that  the  only  reason  you  have?— A.. I  have  not  studied  the  question  of 
prisoners  and  prison  reform  to  any  extent,  I  may  say,  but  in  general  I  answer 
the  question  in  that  way,  because  1  believe  they  ought  to  be  employed  and  per- 
haps fitted  for  some  useful  labor  when  they  come  out.  I  am  sorry  I  mentioned 
that,  because  I  did  not  mean  to  digress. 

Q.  We  will  not  follow  the  digression;  we  will  return  to  the  original  proiKwi- 
tion.  Do  you  think  it  of  advantage  to  the  people  as  a  rule  to  be  able  to  buy  some- 
thing for  less  than  it  costs,  or  for  less  than  what  will  afford  a  fair  living  to  the 
people  who  produce  it  and  handle  it?~A.  Yes;  I  do,  unqualifiedly. 
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S.  Will  not  that  principle,  carried  ont  logically,  be  destmctiye  of  all  profit 
therefore  of  all  business?-— A.  No ;  it  would  not,  for  this  reason :  That  a  good 
merchant  knows  where  to  stop  in  the  competitive  test,  or  in  a  competitive  effort 
v^th  his  neighbors. 

Q.  That  is  to  say,  ];ie  stops  before  he  sacrifices  all  profit  on  all  the  goods? — ^A. 
Yes.  There  are  so  many  illustrations  in  answer  to  that  question  that  could  be 
given  from  practical  knowledge  and  observation  in  the  last  few  years  in  the  tre- 
mendous changing  of  prices  that  I  must  make  the  answer  as  I  have. 

Q.  Do  you  not  think  that  one  cause  of  the  reduction  of  the  number  of  single- 
line  stores  and  the  growth  of  the  department  stores  has  been  the  sacrifice  of  the 
profit  in  the  department  stores  on  certain  classes  of  goods  kept  in  single-line  stores 
chiefiy^— A.  No;  I  do  not. 

Q.  What,  then,  in  your  opinion,  is  the  reason  for  the  change  that  has  occurred  in 
the  last  25  years  in  methods  of  conducting  mercantile  business?— A.  First,  the 
fall  in  prices;  and  second,  the  difficulty  of  getting  any  profit  at  all,  have  com- 
pelled men  who  had  the  ability,  means,  and  capacity  to  extend  their  Imes;  and  in 
the  third  place,  so  many  men  in  business  after  the  panic  of  1857  had  nothing  to 
do  in  the  early  sixties  but  to  go  to  their  places  of  business  in  the  morning  and 
mark  up  the  prices  of  their  goods.  When  the  great  change  came  in  the  end  of 
the  sixties  they  did  not  know  how  to  do  business  on  a  falling  market;  that  is,  as 
we  say,  they  were  not  quick  sellers  enough.  When  we  think  that  ordinary  cot- 
ton cloths  sold  for  60  and  70  cents  a  yard  when  the  war  ended — well,  I  use  cotton 
cloth  as  an  extreme  illustration,  but  the  same  was  true  in  every  line  of  what  we 
call  textiles — underwear,  outside  wear,  and  house  furnishings  in  general.  In  my 
experience,  on  Hanover  street,  in  those  days  a  good  many  merchants  thought  they 
were  worth  a  great  deal  of  money,  but  it  was  in  stock  on  the  shelf,  that  was  de- 
preciating all  the  time  until  prices  got  down  to  a  level:  then  it  was  too  late. 

Q.  You  think  that  stocks  of  goods  are  turned  over,  that  is,  converted  into  cash, 
more  rapidly  nowadays  than  25  or  30  years  ago?— A.  Immeasureably. 

Q.  That  permits  the  merchant  to  accept  a  smaller  profit  and  still  do  well,  does 
it  not?— A.  Yes,  sir.  We  could  not  do  Dusiness  nowadays  and  carry  the  stocks 
that  we  did  25  or  30  years  a^. 

Q.  Is  there  some  credit  still  given  in  the  business  of  retail  merchandising? — ^A. 
Yes. 

Q.  How  long  credits,  as  a  rule?— A.  Baltimore  is  the  only  city  that  I  know  of 
that  holds  on  to  the  old  6  months'  credit  system.  All  good  merchants  that  I  know 
of  in  the  North  and  East  require  monthly  settlements. 

Q.  That  is  considered  practically  cash?— A.  Practically  cash,  yes.  They  get 
their  money  before  the  10th  of  the  following  month.  It  is  practically  cash,  and 
I  am  sure  that  these  accounts  are  not  wanted  unless  they  are  paid  in  that  way. 

Q.  Is  most  of  the  business  of  the  department  stores  done  on  the  monthly  credit 
system,  or  are  most  of  the  sales  spot  cash? — ^A.  By  far  the  larger  proportion  are 
spot  cash.    You  want  me  to  give  my  own 

Q.  (Interrupting. )  Yes,  as  freely  as  you  please. — A.  Our  own  business — ^in  round 
figures  it  is  two-thirds  and  one-third.  Practically  one-third  is  in  monthly  accounts 
and  the  balance  is  cash.  We  do  no  credit  business.  We  carry  an  account  for  a 
customer's  accommodation,  or  for  our  own,  if  you  put  it  that  way,  for  a  month, 
with  the  understanding  that  it  is  to  be  paid  between  the  Ist  and  .10th  of  the  fol- 
lowing month.    It  is  not  credit. 

Q.  Is  there  much  of  a  percentage  of  loss  when  such  credits  are  given? — ^A.  No; 
there  is  a  slight  percentage  of  loss. 

Q.  Have  you  examined  with  reference  to  the  volume  of  currency  per  capita  to 
form  any  opinion  as  to  the  effect  that  has  on  the  retail  trade?— A.  I  am  somewhat 
familiar  with  those  questions.  It  enters  m  largely  into  the  question  of  supply 
and  demand  and  the  employment  of  labor  that  it  makes  too  big  a  question. 

Q.  I  will  ask  you  if,  in  a  gener^  way,  it  is  a  fact  that  when  labor  is  generally 
well  employed  and  at  remunerative  wages  trade  is  better? — A.  Yes. 

Q.  When  there  is  a  full  volume  of  sound  currency,  is  trade  better  than  when 
there  is  a  scant  volume  per  capita? — A.  Yes. 

Q.  Do  you  find  there  is  a  larger  volume  of  currency  per  capita  than  there  was 
25  years  ago? — A.  I  know  there  is  a  larger  volume  than  there  was  5  or  10  years 
ago. .  I  usually  keep  those  statistics  in  my  office  where  I  can  put  my  hand  on 
them,  but  I  do  not  go  back  more  than  5  or  10  years  usually.  It  has  increased  from 
about  $21  to  somewhere  about  $26  the  last  8  or  10  years. 

Q.  You  reg^ard,  then,  the  employment  of  labor  and  the  fullness  of  the  volume  of 
cuiTency  as  important  factors  in  the  matter  of  business? — ^A.  I  do. 

Q.  How  do  these  conditions  compare,  and  how  is  the  prosperity  of  the  retail 
trade  to-day  in  comparison  v^th  that  of  4  or  5  years  ago? — ^A.  It  is  unquestionably 
and  immeasurably  better. 
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Q.  Are  the  conditions  in  Washington  very  different  from  those  in  other  cities?— 
A.  They  are  and  they  are  not. 

Q.  Can  yon  define  the  respects  in  which  they  are  and  in  which  they  are  not? — ^A. 
We  have  here  a  verjr  large  body  of  Government  employees  who  constitute  the 
largest  and  best  portion  of  onr  xxxpnlation,  and  who  have  employment  at  fixed 
salaries.  At  tiie  present  time,  for  mstance,  when  the  Departments  are  all  full  and 
the  Census  Office  is  employing  an  additional  quota,  and  so  far  as  I  know  almost  no 
Department  is  dispensing  with  any,  conditions  are  very  good.  The  contrary  was 
the  case  4  or  5  years  ago  when  somewhere  from  3,000  to  5,000  people  were  dropped 
from  the  various  De^Mirtments,  if  you  recall.  These  two  conditions,  to  make  the 
illustration  and  the  answer  concrete,  make  a  difference  of  20  percent  in  any  good 
merchant's  business. 

Q.  It  is  necessary,  then,  to  the  prosperity  of  the  Washington  merchant  that  the 
General  Gk>vemment  should  be  doin^  considerable  business  and  be  prosperous, 
as  well  as  that  tibe  conditions  of  busmess  among  the  people  at  large  should  be 
good? — A.  Yes. 

Q.  Do  you  think  of  any  changes  in  laws  that  ought  to  be  made  for  still  improv- 
ing the  conditions  of  business?— A.  I  do  not. 

Q.  You  are  very  well  satisfied  with  existing  conditions  if  they  can  only  be  main- 
tained?—A.  lam. 

Q.  (By  Mr.  A.  L.  Harris.)  Has  confidence  anything  to  do  with  good  busi- 
ness?— ^A.  We  can  not  have  good  times  anywhere  unless  the  laboring  man  has 
emplovment.    That  is  a  roundabout  way  of  answering  your  question,  perhaps. 

Q.  And  well  paid? — ^A.  And  well  paid. 

Q.  Does  the  tendency  to  consolidate  in  department  stores  have  any  effect  on  the 
in£vidual  stores? — ^A.  That  is  a  broad  question.  I  think  any  man  who  under- 
stands his  business  can  remain  in  business  as  lon^  as  he  wants  to. 

Q.  Does  the  department  store,  from  the  economical  8tandix)int,  require  less  help 
to  do  the  same  business  than  in  the  old  way  of  several  stores?— A.  No;  it  requires 
more.  That  evidently  does  not  seem  reasonable  to  you,  but  we  have  to  wait  upon 
people  now  with  sx>ecially  trained  help  in  more  than  half  of  our  departments. 
Of  60  to  80  per  cent  of  them  that  is  true.  In  other  words,  a  customer  is  not  a 
customer  unless  she  is  waited  upon  intelligently. 

Q.  Does  the  department  store  have  any  advantage  in  buying?— A.  Yes, 

Q.  In  what  way? — ^A.  In  quantities  only.  Any  good  merchant  can  usually  buy 
at  the  same  price  as  any  other  for  the  same  quantity,  but  department  stores  are 
able  to  use  immense  quantities,  and  for  these  quantities  they  demand  and  get  a 
lowerprice. 

Q.  Does  that  economygo  to  the  benefit  of  the  consumer  or  purchaser;  and  if 
so,  to  what  extent? — A.  Well,  it  is  a  very  difficult  question  to  answer;  but  it  goes 
to  the  benefit  of  the  consumer  in  many  cases  to  a  greater  extent  than  the  differ- 
ence in  the  price.  For  instance,  if  the  price  of  merchandise  we  are  buying  is, 
say,  85  cents  a  piece,  it  would  have  to  be  sold  for  a  price  above  $1,  more  or  less. 
If  it  can  be  bought  at  80  cents  a  yard,  the  department  store  price  will  be  $1.  So 
the  effort  of  every  buyer  for  a  department  store  would  be  to  get  that  merchandise, 
if  possible,  in  such  quantities  that  it  could  be  bought  for  80  cents  a  yard. 

Q.  Does  the  department  store  maintain  the  price  of  its  help  at  the  same  figure 
that  the  separate  store  did  in  its  day?— A.  I  would  like  to  answer  that  question 
from  my  personal  experience  only. 

Q.  That  would  be  the  best  answer.— A.  We  made  it  a  rule  the  day  we  started 
in  business  that  we  would  never  cut  down  anybody's  salary.  We  never  have, 
good  times  or  bad. 

Q.  In  bad  times  do  you  decrease  your  force?— A.  After  the  panic  of  1893  the 
business  of  every— I  am  speaking  generally — the  business  of  every  merchant 
declined,  and  it  was  a  necessity  thathe  should  decrease  the  number  of  his  employees. 
He  could  not  decrease  any  other  expense. 

Q.  Do  you  believe  that  the  advantage  to  the  public  of  the  department  store  is 
of  such  a  character  that  it  has  come  to  stay? — ^A.  Yes. 

Q.  Any  immediate  prospect  of  getting  back  to  the  old  system? — A.  No. 

O.  Is  it  on  account  of  the  advantages  tnat  it  gives  to  the  public  that  it  is  patron- 
ized in  preference  to  a  small  store?— A.  To  a  great  extent,  yes. 

Q.  This  may  be  a  personal  question,  and  you  may  answer  it  or  not.  Are  the 
salaries  paid  to  your  heads  of  departments  equal  to  what  the  same  talent  would 
be  able  to  earn  in  business  for  themselves?— A.  I  think  in  most  cases  they  are. 

Q.  You  are  aware,  I  supi>ose,  that  there  is  some  prejudice  in  the  miads  of  some 
people  against  department  stores?— A.  Oh,  certainly. 

Q.  Is  that  being  removed  or  is  it  increasing?— A.  I  could  not  answer  that  ques- 
tion. 
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Is  it  well-fonnded? — ^A.  I  do  not  think  so. 

(By  Mr.  Kennedy.)  Do  yon  follow  the  practice  of  marking  goods  49  cents, 
99  cents,  $4.98,  etc.?— A.  No;  never  have. 

Q.  Do  you  believe  it  is  good  business  policy  to  mark  goods  in  that  way? — A.  It 
would  not  be  becoming  for  me  to  say  that.  It  was  a  practice  that  emanated  from 
the  Bon  March6  in  Pans.  They  sold  gloves  and  popular  dress  things  there  for  what 
they  call  the  **four  francs  mnety;"  that  is,  m  our  currency,  98  cents.  From 
there  it  was  brought  over  here,  first,  by  New  York  people,  and  was  changed  in 
some  cases  to  99  cents.  We  have  never  followed  that  plan.  If  we  can  sell  a 
thing  for  less  than  $1  we  will  not  sell  it  for  99  cents. 

Q.  Is  it  true  that  the  higher  grade  of  combination  stores  throughout  the  coun- 
try ignore  that  custom  altogether,  such  as  the  big  ones  in  New  "York? — ^A.  Such 
as  John  Wanamaker^s  and  Marshall  Field's,  yes. 

Q.  You  believe  you  can  sell  goods  cheaper  than  the  one-line  stores  can,  or  do 
you  know  that  you  can?— A.  I  do  not  think  we  ever  claimed  that.  I  know  that 
the  quantity  of  ^oods  that  we  purchase  in  many  lines  enables  us  to  do  that. 

Q.  You  buy  directly  from  the  manufacturers  while  they  patronize  jobbers  and 
commission  merchants  and  other  middlemen?— A.  We  buy  direct  from  the  manu- 
facturers wherever  it  is  possible. 

Q.  What  lines  do  you  purchase  dii'ectly  from  the  manufacturers? — A.  Silks, 
Velvets,  dress  goods,  hosiery,  undei*wear,  linens,  what  is  known  as  "muslin 
underwear,"  all  the  classes  of  what  are  known  as  *'  ready-made  "  goods  in  ladies', 
misses',  children's;  and  imported  goods  we  go  direct  to  Paris  for  every  year. 

Q.  Have  the  combination  stores  had  the  effect  to  very  materially  decrease  the 
number  of  dealers  between  the  manufacturer  and  the  seller  of  goods? — ^A.  Yes;  that 
is  very  marked  in  the  jobbing  business.  As  you  know,  Colonel  Clarke,  there  is 
almost  no  jobbing  trade  in  B^ton  now. 

Mr.  Clarke.  Only  4  dry  goods  houses  of  that  class  left  there,  I  believe. 

The  Witness.  Yes;  when  we  started  in  business,  in  1873,  Franklin  street  and 
Devonshire  street  and  Summer  and  Chauncey  were  lined  on  both  sides.  Yon 
could  count  them  by  the  dozens.  It  began  when  the  large  manufacturers  of 
cotton  goods,  John  L.  Bremer  &  Co.  and  others,  went  to  New  York  with  their 
cotton  goods. 

Q.  (By  Mr.  Kennedy.)  These  middlemen  being  done  away  with,  the  public 
shoula  receive  ^eat  benefits  in  the  reduction  of  prices,  or  else  there  is  a  greater 
profit  to  the  business  men?— A.  There  is  no  greater  profit.  The  profit  is  smaller. 
That  is  largely  what  has  brought  the  department  store  to  its  present  size.  It  was 
necessary  to  combine  2  stores  in  1  or  10  stores  in  1  to  make  sufficient  profit. 

(J.  Is  the  profit  of  the  manufacturer  less  and  the  profit  of  the  seller  less  and  the 
price  to  the  public  very  greatly  reduced?  Is  that  the  effect  of  the  elimination  of 
these  commission  merchants  and  jobbers? — A.  That  is  a  very  difficult  question  to 
answer.    Manufacturers  just  get  the  highest  price  they  can. 

Q.  Probably  getting  no  higher  price  than  they  would  if  the  old  practices  of  job- 
bers were  in  existence  and  there  were  no  combination  stores? — A.  That  is  a  very 
difficult  question  to  answer,  for,whichever  way  it  is  answered,  there  are  excep- 
tions on  either  side.  For  instance,  the  Wamsutta  Mills  are  so  large  a  corpora- 
tion that  only  jobbers  can  buy  from  them.  Other  manufacturers  of  cotton  goods 
sometimes  will  sell  a  store  of  our  size  direct. 

Q.  Well,  there  must  be  some  great  economy  or  greater  chance  for  profits  in 
the  new  system.  I  would  like  to  have  your  opinion  as  to  whether  it  is  distribu- 
ted evenly  between  the  manufacturer,  the  seller,  and  the  public,  or  whether  the 
public  gets  the  greater  part  of  this  saving?— A.  In  my  judgment  the  public  gets 
the  greater  part  of  it.  Competition  is  so  fierce  and  strong  among  the  manufac- 
turers that  it  is  a  continual  struggle  with  them  how  to  get  a  profit  on  their  goods; 
and  for  that  reason  they  are  striving  all  the  time  to  invent  a  new  style  or  improve 
the  old  in  some  way  so  that  they  can  get  an  advantage  over  their  competitor, 
and  in  that  way  an  advantage  in  price.  The  question  of  style  of  goods  or  mer- 
chandise in  general  now  is  a  much  greater  one  than  quality,  not  that  the  quality 
must  not  be  good,  because  the  quality  of  everything  is  good  now.  The  cost  of 
manufacture  has  been  brought  down  by  scientific  treatment  to  so  low  a  basis 
that  there  is  comparatively  little  poor  merchandise;  so  the  struggle  is  to  get  some- 
thing better  and  handsomer  than  it  was  before  or  than  a  competitor  has. 

Q.  Do  you  employ  children  of  tender  age  in  your  business?— A.  No. 

Q.  What  is  the  age  limit  that  you  set?— A.  We  try  to  make  a  rule  not  to 
employ  a  boy  under  14  years  of  age. 

O.  Or  a  girl?— A.  We  do  not  employ  any  young  girls. 

Q.  Do  you  believe  that  customers  as  a  rule  prefer  being  waitM  on  by  persons 
of  maturity  and  judgment?— A.  I  think  I  said  a  moment  ago  that  customers  now 
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demand  to  be  waited  on  by  people  who  have  intelligent  knowledge  of  the  gooda 
they  are  showing. 

Q.  Yon  think  that  children  of  14, 15,  or  16  can  not  have  that  intelligent  knowl- 
edge?—A.  No. 

Q.  Can  the  department  store,  bnying  in  large  quantities,  sell  at  snch  figures 
as  would  make  it  impossible  for  a  small  merchant  to  do  business  at  a  profit?— A. 
Ther^  is  one  feature  of  that  which  must  not  be  overlooked,  and  that  is  the  differ- 
ent classes  of  goods.  The  first  quality  of  goods  which  we  keep,  for  instance, 
could  not  be  sold  in  many  stores  for  the  reason  that  they  have  not  customers 
coming  to  the  store  who  would  care  for  them.  Then  a^ain— the  risk— the  higher 
you  go  in  the  price  of  any  article  the  greater  is  the  nsk  of  obtaining  even  the 
price  which  is  paid  for  it,  and  that  reason  itself  is  sufficient  to  deter  many  stores 
from  purchasing  them. 

Q.  Have  you  noticed  any  effect  on  your  business  of  the  industrial  combination 
that  has  been  going  on  for  the  last  several  years?— A.  To  what  do  I  understand 
that  question  refers? 

(^.  The  trusts,  I  mean.  Have  you  had  any  dealings  with  them?  Have  you 
noticed  any  effect  on  your  business  as  the  result  of  these  combinations?— A.  I 
can  not  say  that  I  have,  although  we  come  in  contact  with  them  perhaps  in 
every  dex>artment  of  our  business. 

Q.  Have  you  purchased  your  supplies  of  goods  at  lower  prices  as  a  result  of 
these  combinations?— A.  It  is  a  difficult  question  to  answer  categorically.  For 
instance,  the  Pittsburg  manufacturers  of  glassware  at  the  beginning  of  this  year 
entered  into  a  combination  to  maintain  prices.  We  had  been  buying  certain 
tumblers  and  other  pieces  of  glassware.  As  I  understand  it,  they  maintain  the 
same  prices,  but  they  make  a  schedule  like  this:  If  you  buy  so  many  thousand 
dollars*  worth  in  the  }rear  from  any  one  of  the  10  concerns,  from  all  of  the  10  con- 
cerns in  the  combination,  you  will  receive  a  rebate  at  the  end  of  the  year  of,  we 
will  say,  5  i>er  cent;  if  you  buy  $2,500  worth,  they  will  allow  4  per  cent;  $2,000,  8 
per  cent;  $1,500,  2  per  cent;  $1,000, 1  ner  cent;  or  something  like  that  ratio.  But 
if  we  accepted  that  arrangement  we  bound  ourselves  not  to  buy  any  goods  from 
an  outside  plant. 

Q.  And  you  do  not  accept  such  arrangements  or  such  propositions?— A.  No. 

Q.  But  deal  with  the  trust  or  the  independent  companies?— A.  Where  we  can 
get  what  suits  us. 

Q.  Your  experience,  then,  is  that  if  you  buy  directly  from  them  and  make  no 
arrangement  like  that,  you  do  not  get  articles  any  cheaper  than  you  did  before 
the  combination  took  place?— A.  No. 

Q.  Is  that  your  experience  in  all  lines  in  which  you  deal?— A.  Without  giving 
more  specific  instances,  I  would  say,  yes.    None  occur  to  me  just  now. 

Q.  Are  you  ever  under  compulsion  to  buy  from  any  of  these  combinations?— A. 
I  am  afraid  so. 

Q.  Have  you  ever  met  with  threats  that  you  must  buy  from  them? — ^A.  I  do  not 
recollect  that  we  ever  had  a  single  instance. 

8.  Do  you  believe  these  combinations  are  beneficial?— A.  Yes;  I  do,  but 
.  (Interrupting.)  Before  you  go  any  further— if  you  can  not  buy  at  cheaper 
rates  than  prior  to  these  combinations,  why  would  you  say  they  are  beneficial, 
and  where  does  any  benefit  to  the  public  come  from?— A.  That  is  a  difficult  ques- 
tion to  answer.  It  takes  very  wise  management  to  manage  a  trust.  A  good 
many  of  them  are  not  wise. 

Q.  Well,  you  said  you  believed  they  were  beneficial  to  the  public.  I  would 
like  to  have  you  state  in  what  they  are  beneficial.— A.  I  tnink  they  result 
in  cheapening  the  cost  of  production,  and  ultimately  result  in  lower  prices  to  the 
consumer. 

Q.  You  mean  they  will  ultimately  result  in  lower  prices,  but  they  have  not 
yet?— A.  I  mean  they  do  result. 

Q.  Did  you  not  just  say  that  you  could  not  buy  from  the  combination  any  cheaper 
than  you  could  from  its  individual  members  prior  to  the  combination? — ^A.  In 
this  instance  which  I  quoted,  yes.  But  aU  branches  of  business  are  compelled  to 
seek  for  the  raw  materiaLs  of  their  manufacture  at  the  best  price  they  can  get. 
In  this  morning's  commercial  paper  I  noticed  an  article  which  read  like  this:  **  It 
is  surprising  to  see  how  many  of  the  underwear  manufacturers  are  erecting  their 
own  spinning  plants."  They  are  compelled  to  do  that  because  they  can  not  buy 
yams  cheaply  enough  from  the  spinners.  That  is  what  I  would  call  unwise 
management. 

Q.  (By  Mr.  Clabkb.)  Which  is  it,  unwise  on  the  part  of  the  men  erecting  the 
new  mills  or  unwise  on  the  part  of  those  who  do  not  sell  them  yams  to  suit 
them?— A.  I  have  found  it  a  good  maxim  in  merchandising  to  obey  this  rule, 
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that  it  is  not  always  wise  to  buy  at  the  lowest  price  voa  can,  and  on  the  other 
hiuid  it  is  not  wise  for  manufacturers  to  always  exact  tiie  last  x>enny  that  they  can 
get,  because  when  they  do,  as  in  the  instance  I  have  just  quoted,  they  driye  tiie 
manufacturer  to  convert  his  own  stuff. 

9*  You  think,  then,  a  reasonable  price,  fair  dealing,  and  willingness  to  pay  a 
fair  profit  is  the  best  basis  on  which  to  hope  for  continued  regrular  business  and 
prosperity? — ^A.  I  do,  and  I  think  that  judgment  controls  51  per  cent  of  the  mer- 
chants and  manufacturers;  but  that  does  not  mean  that  5, 10,  or  even  25  per  cent 
of  manufacturers  may  not  take  an  opposite  course  in  their  own  business  to  their 
own  detriment. 

Q.  In  what  respect  do  you  feel  compelled  to  buy  from  trusts  or  combinations? — 
A.  Our  business  is  to  supply  the  public  with  what  they  want,  and  if  the  trust 
makes  that  we  buy  it  ana  pay  the  price.  If  our  customers  want  it,  and  we  can 
only  get  60  cents,  and  it  costs  $7.20  a  dozen,  we  keep  it. 

Q.  Do  you  know  of  any  trust  or  combination  that  has  a  monopoly  of  the  man- 
ufacture of  any  article?— A.  Would  this  listerine  manufacture  answer  your 
question? 

Q.  It  would  if  that  is  produced  by  a  trust  or  combination. — ^A.  We  can  only 
buy  it  from  the  one  manufacturer. 

Q.  They  have  a  monopoly  by  reason  of  a  trade-mark  or  something  of  that  sort? — 
A.  Yes. 

Q.  Well,  these  monopolies  existed  long  before  trusts  and  combinations  were 
formed,  did  they  not?— A.  They  did.  The  same  would  be  true  of  a  patent,  would 
it  not? 

Q.  Yes;  but  do  you  know  of  any  trust  or  combination  which  has  a  monopoly 
except  such  as  is  secured  by  registered  trade-mark  or  patent,  or  any  manner  of 
protection? — A.  I  can  not  think  of  any  now. 

Q.  Then  you  are  able  to  buy  from  more  than  one  concern  almost  any  class  of 
goods  that  you  handle  outside  of  the  line  of  articles  protected  by  registered  trade- 
mark or  patent? — ^A.  Yes. 

Q.  As  a  general  proposition,  in  regard  to  prices,  you  think  the  tendency  is 
downward  rather  than  upward?— A.  Yes,  and  wiU  be. 

Q.  Were  prices  depressed  below  what  you  would  consider  a  normal  point  3  or  4 
years  ago?— A.  Yes. 

Q.  You  think  they  have  advanced  somewhat  abnormally  since  that  time?— A. 
Yes;  I  feel  sure  of  it. 

Q.  There  is  a  golden  mean  which  is  bein^  found  now,  you  think,  in  the  course 
of  business  experience? — A.  Yes;  I  think  it  is  a  period  through  which  we  are  com- 
ing now,  in  silk,  woolen,  and  cotton  goods,  to  say  nothing  about  steel  and  iron — ^that 
is  out  of  my  line  entirely. 

J.  You  do  not  have  a  nardware  department?— A.  No. 
.  Are  you  familiar  with  the  condition  of  business  in  the  Southern  States?— A. 
y  as  I  read  in  the  commercial  papers  the  history  of  cotton  companies  in  the 
South;  that  is  very  prosperous. 

Q.  Are  department  stores  as  prevalent  in  the  South  as  in  the  North?— A.  I 
should  think  so.  I  know  they  are  in  Augusta,  in  Savannah,  and  New  Orleans* 
and  Memphis — those  cities  I  mow  about. 

O.  Are  they  generally  carried  on  by  merchants  who  are  native  to  that  section 
or  by  men  who  went  from  the  North  or  some  other  country? — A.  I  am  not  per- 
sonsdly  ac(}uainted  with  any  of  them  enough  to  answer  that  question  other  than 
to  say  I  think  they  are  about  equally  divided. 

Q.  Is  it  true  of  department  stores,  as  it  is  of  single-line  stores,  that  they  run 
somewhat  in  grades,  catering  to  consumers  of  certam  classes  of  merchandise?— 
A.  It  is. 

Q.  In  which  class  of  stores  is  the  cutting  of  prices  upon  certain  articles  and 
advertising  of  bankrupt  stocks  the  most  prevalent,  in  the  first,  second,  or  third 
class? — A.  In  the  third  class.  No  first-class  store  would  buy  a  bankrupt  stock. 
I  do  not  think  a  second-class  store  would. 

Q.  Is  it  as  common  to  see  such  stock  advertised  by  large  and  reputable  depart- 
ment stores  as  it  was  a  few  years  ago? — ^A.  It  has  ceased  almost  altogether  witibdn 
the  last  few  years. 

Q.  Do  you  think  of  any  statement  that  we  have  not  called  your  attention  to 
on  any  phase  of  this  general  question  that  you  would  like  to  make  yourself?— A. 
I  do  not  think  of  any.  It  seems  to  me  the  questions  have  covered  pretty  gener- 
ally the  whole  business  from  the  top  down. 

(Testimony  closed.) 
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Washington,  D.  C,  May  10^  1900, 

TESTIHOHT  OF  MR.  D.  F.  KEHHEDT, 

Organizer  for  Indiana,  American  Federation  of  Labor,  Indianapolis,  Ind, 

The  commission  met  at  11.10  a.  m.,  Vice-Chairman  Phillips  presiding.  Mr.  D. 
F.  Kennedy,  organizer  for  Indiana,  American  Federation  of  Lahor,  Indianapolis, 
Ind.,  wau  introduced  as  a  witness,  and,  being  dnly  sworn,  testified  as  follows: 

Q,  (By  Mr.  FarQuhar.)  Please  state  your  name,  address,  and  occupation. ~ 
A.  D.  F.  Kennedy,  Indianapolis,  Ind. ;  stonecutter  by  trade. 

Q.  What  officifu  position  nave  you  held  in  the  ranks  of  labor?— A.  Well,  I  have 
held  a  good  many.  I  have  held  for  a  good  while  the  position  of  State  organizer  of 
Indiana,  for  the  American  Federation  of  Labor,  and  also  of  the  Indiana  State 
Federation  of  Labor.  I  have  been  holding  that  position  about  twelve  years.  I 
have  been  statistician  there  of  the  organization  somewhat,  looking  after  general 
information,  and  had  general  charge  of  the  organized  work  in  the  State  in  a  gen- 
eral way.  Now,  I  might  explain  that  so  you  can  fully  understand.  Some  of  the 
organizations  like  the  railroaders  have  their  own  organizers,  but  this  organizing 
conmiission  I  have  is  of  a  general  character,  and  I  have  to  do  with  all  organizing 
work, 

Q.  What  is  the  general  condition  of  organized  labor  in  the  State  of  Indiana  now 
compared  with  five  or  ten  years  ago? — ^A.  Well,  compared  with  five  years  ago  the 
conditions  are  very  much  improved,  but  compared,  say,  with  ten  years  a^,  it  could 
be  said  to  be  hardly  up  to  what  it  was  then.  It  is  ve^  nearly,  but  not  amte.  I  per- 
haps ought  to  explain  that  statement  in  this  way:  The  old  trades  hela  their  wage 
conditions  and  hours  through  a  dull  year;  the  new  organizations  lost  some,  and 
quite  a  few  of  them  dropped  out;  that  is,  the  membership  were  entirely  blotted 
out  during  the  depression,  and  that  made  a  less  membersnip,  and  then  some  of 
the  new  organizations  that  did  not  go  out  lost  wages,  and  they  are  redeeming 
^eatly  these  lost  wages,  and  the  organizations  that  went  out  are  being  reorgan- 
ized, so  we  have  got  nearly  the  membership  we  had  ten  years  ago,  and  have  nearly 
restored  the  wages  to  those  that  were  lost. 

Q.  As  far  as  the  members  are  concerned,  then,  you  now  have  nearly  as  many  in 
organized  labor  as  you  had  ten  years  ago?— A.  Yea;  we  have  very  nearly  as  many. 

Q.  How  are  the  wages  compared  with  then? — A.  WeU,  in  what  we  mean  by  the 
older  organized  trades  their  wages  are  fully  as  high  as  they  were  then.  In  the 
new  ones,  on  a  percentage  basis,  they  will  probably  show  90  per  cent  of  what  they 
were  then;  they  are  about  10  per  cent  short.  After  you  go  outside— I  am  speak- 
ing of  organized  labor  exclusively — outside  of  the  old  trades,  which  held  their  own 
through  the  panic,  they  will  reach  about  90  per  cent  of  what  they  had  before. 

Q.  fias  your  late  increase  in  your  wage  schedules  come  through  strikes  or  through 
concessions  on  the  part  of  the  employers  mostly?— A.  Both,  but  principally  through 
concessions— that  is,  the  union  gets  together  and  decides  what  they  ought  to  have, 
and  meets  the  bosses,  and  then  make  a  compromise,  and  give  them  what  they  ask; 
but  through  concessions  usually.  Increases  rarely  come  without  requests  on  the 
part  of  the  organization.  There  have  been  a  few  instances  where  they  have,  but 
most  of  them  are  through  the  effort  of  the  organization  to  better  their  condition. 

Q.  Have  those  adjustments  been  attended  by  any  strikes  in  your  State  in  the 
last  year  or  two?— A.  Yes;  we  have  had  quite  a  number  of  strikes. 

Q.  Can  yon  name  and  tell  us  something  of  the  main  strikes  you  have  had?— A. 
There  have  not  been  what  might  be  called  large  strikes,  but  there  have  been  a 
number  involving  anywhere  from  10  to  400  or  «500  men;  but  they  have  not  been 
very  long.  The  report  that  was  made  out  1  ast  July  shows  that  there  were  39  strikes 
in  the  State,  and  they  were  all  settled  but  4  or  5;  and  19  out  of  the  39  were  settled 
with  satisfaction— settled  with  the  men  getting  practically  what  they  asked  for, 
and  then  there  was  some  gain  made  with  several  of  the  others.  But  some  of  them 
were  entirely  lost,  and  a  few  of  them  are  yet  x)ending.  There  have  been  more 
strikes  in  the  last  year  than  the  year  previous,  and  I  can  not  give  you  the  exact 
data,  because  it  has  not  been  compiled  yet.  Strikes  have  been  more  numerous, 
but  have  not  involved  any  large  number  of  men  in  any  instance.  The  men  have 
won  a  larger  per  cent  of  strikes  in  the  last  year  than  years  before.  That  is,  taking 
the  year  following  last  July,  up  to  the  present  time,  they  havo,  either  by  a  fair 
compromise  or  by  getting  all  they  ask  for,  won  out  on  most  of  them. 

Q.  Were  those  strikes  brought  about  through  the  question  of  hours  of  labor  or 
wages,  principally— which?— A.  Principally  wages.  There  have  been  one  or  two 
instances  of  hours  among  the  printers.  They  in&oduced  a  short  workday  through- 
out their  whole  jurisdiction,  and  there  were  a  few  towns— 3  in  Indiana— that  did 
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not  concede  that  withont  a  little  tronble.    I  believe  that  was  the  only  dilBcnlty  on 
the  hour  question. 

O.  What  arrangements  have  yon  in  the  matter  of  the  settlement  of  strikes  in 
Indiana;  have  you  a  State  board  of  arbitration?— A.  Yes. 

Q.  And  how  efficient  is  that  board  in  the  settlement  of  strikes?— A«  It  has  been 
extra  good,  as  my  observation  goes  in  reading  the  reports  of  other  States.  It  has 
been  given  a  little  more  power  than  the  average  arbitration  board,  and  it  has  done 
very  favorable  work. 

u.  Do  the  majority  of  the  striking  unions  appeal  to  tlie  State  board  or  do  they 
endeavor  to  reach  arbitration  with  the  employers  themselves  in  their  own 
bodies?— A.  Well,  it  may  be  stated  that  the  unions,  left  with  themselves,  would 
ordinarily  try  all  their  own  resources  first;  but  this  board  of  arbitration,  as  sood 
as  they  hear  of  a  labor  difficulty,  either  pending  or  already  on,  immediately  go  to 
the  ground.  That  is  their  duty,  to  go  as  quick  as  possible;  and  they  try  to  settle 
it  before  it  comes  to  a  strike,  if  they  can  get  at  it  in  time,  and  if  they  do  not  they 
get  there  and  offer  their  services  and  immediately  try  to  get  the  two  ^rties 
together,  and  help  to  get  them  together,  and  explain  to  each  other  the  different 
positions  taken;  and  then  the  arbitration  board,  of  course,  uses  its  good  offices  in 
frying  to  shape  it  up.    So  they  don't  really  wait  in  any  instance. 

Q.  Can  you  state  to  this  commission  how  far  the  authority  of  the  State  board 
extends  in  the  settlement  of  the  strikes?— A.  Well,  it  is  entirely  arbitrary.  It  is 
simply  a  board  of  arbitration  and  conciliation.  They  can  conciliate  to  the  fullest 
extent  possible,  and  they  must  use  all  the  powers  they  have  to  arbitrate,  and  fail- 
ing in  that,  the  only  thing  they  can  do  is  to  make  a  record  of  the  case  which  may 
be  used  for  whatever  purpose  they  see  fit  afterwards;  but  ordinarily  they  find 
that  a  settlement  can  be  arrived  at. 

Q.  (By  Mr.  Phillips.)  That  record  is  made  public,  is  it?— A.  Made  public. 

Q.  (By  Mr.  Farquhar.)  Is  that  used  for  public  information  usually?— A.  It  is 
nuide  a  record  of  the  office — of  the  board— and  it  also  is  accessible  to  anyone  who 
wants  to  see  it,  and  it  is  sometimes  published. 

Q.  What  is  the  state  of  public  opinion  in  Indiana  in  respect  to  organized  labor?— 
A.  Very  good.  There  is  probably  less  real  friction  or  feeling  against  organized 
labor  there  than  in  any  State  in  the  West.  There  are,  however,  a  few  employers 
there  who  are  antagonistic,  but  there  are  not  so  many  now  as  there  were  a  few 
years  ago. 

Q.  Does  organized  labor  usually  accept  the  findings  or  rulings  of  this  State 
board?— A.  Yes;  I  do  not  know  of  a  single  instance  where  they  have  not— I  do  not 
think  of  a  single  instance  where  they  have  not. 

Q.  So  you  might  say,  then,  that  organized  labor  feels  in  a  friendly  way  with 
employers  of  your  State?— A.  Yes;  I  think  they  are  in  a  very  friendly  condition. 
•  Q,  And  that  strikes  are  infrequent,  of  any  great  size?— A.  Yes. 

Q.  (By  Mr.  Phillips.)  And  is  organized  labor  in  favor  of  these  arbitration 
laws?— A.  Yes;  they  are  more  in  favor  of  them  now  than  they  were  when  they  were 
instituted.  They  had  been  prejudiced  against  it  because  of  a  bill  that  nearly  passed 
there  once  of  an  arbitrary  character. 

Q.  (By Mr.  Farquhar.)  Compulsory  amendment?— A.  Compulsory;  and  when 
they  found  how  this  bill  operated  by  this  commicsion  they  were,  I  think,  very 
favorable.  I  have  never  heard  a  single  complaint,  and  it  is  conceded  that  it  is 
doing  a  very  good  work, 

Q.  (By  Mr.  A.  L.  Harris.)  Do  the  employers  accept  the  award  also?— A.  Yes; 
they  feel  very  kindly  toward  the  board,  too,  and  I  think  they  are  very  glad  to  see 
them  come  on  the  ground.  The  board  is  made  up  of  1  employer  of  labor  and  1 
representative  of  organized  labor,  and  both  are  quite  intelligent  men  and  they 
handle  matters  very  nicely. 

Q.  (By  Mr.  Farquhar.)  Who  calls  in  the  third  man?— A.  Well,  if  the  third  one 
is  necessary  there  is  an  arrangement  by  which  the  third  man  can  be  appointed  if  the 
case  is  to  oe  submitted  to  them  absolutely  for  arbitration.  Then  they  arrange 
with  that  third  man  in  the  place  where  they  go,  where  the  work  is  to  be  done.  I 
think  there  has  not  been  a  single  case  where  an  affair  was  left  to  them  to  settle 
absolutely  that  they  have  not  been  able  to  get  the  parties  to  settle. 

Q.  What  is  your  general  opinion,  after  all  your  experience  as  an  organizer  of 
labor,  as  to  its  economic  and  moral  effect  on  the  working  class?- A.  I  think  it 
has  been  extra  good.  Organization  among  the  working  people  brings  what  they 
are  short  of  otherwise,  brings  discipline  and  deeper  ideas  as  to  the  economic  con- 
ditions involving  the  employer  and  employee;  and  then  from  a  moral  standpoint 
they  hold  the  trend  of  the  labor  man,  and  its  teaching  is  in  that  direction.  We  do 
not  have  in  our  laws  auvthing  that  says  what  is  legal— anything  of  that  kind,  but 
it  all  tends  to  the  idea  that  man  is  above  everything  else,  and  that  a  man  is  just 
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that  mnch  of  a  man  in  proportion  to  his  growth  npward,  and  if  he  develope  his 
brain  and  better  qnalitiee  he  is  that  much  a  better  man.  That  is  the  whole  thing. 
We  think  the  Government  ought  to  have  in  view  the  building  of  men,  the  making 
of  pe&t  intellectual  and  morsl  men.  That  is  the  bed-rock  principle  of  all  trades 
unions. 

Q.  Do  you  regard  the  effect  as  conservative  or  radical?— A.  It  is  really  conserva- 
tive. Trades  unions  prevent  really  more  strikes  than  they  make.  Now,  I  ought 
to  have  stated  in  regard  to  strikes— the  strikes  for  the  last  two  years  in  Indiana, 
since  we  have  had  a  complete  record  of  them  through  this  arbitration  board,  show 
that  over  half  of*  them  are  by  unorganized  men.  They  are  just  simply  a  disor^n- 
ized  mob  to  begin  with.  Then  the  organizer  usually  goes  there  and  organizes 
them  and  gets  them  into  some  shape,  and  often  when  that  is  done  a  settlement  is 
immediately  effected  where  it  could  not  have  been  effected  with  disorganized  men, 
without  discipline  and  ideas,  who  would  not  trust  anyone  to  do  business  for  them. 
The  unorganized  people  are  now  more  dangerous  than  organized  people  in  regard 
to  strikes.    I  think  that  is  true. 

Q.  Please  state  to  the  commission  the  methods  you  use  as  an  organizer  in  bring- 
ing unorganized  labor  into  the  organized  shape,  and  your  own  practical  experi- 
ence in  it;  the  character  of  the  men  that  you  have  to  deal  with,  and  usually  what 
their  exactions  are,  and  why  they  cause  strikes  in  the  unor^nized  body,  and  why 
when  organized,  these  strikes  are  simple  adjustments?— A.  Probably  I  can  explain 
this  best  by  this  incident:  At  Alexandria,  Ind.,  there  were  400  men  working  in  a 
flint  glass  factory.  Our  factories  are  under  modem  methods,  you  know— are 
under  several  different  departments,  and  labor  is  divided  and  suodivided  and  all 
that  in  that  factory.  A  new  employer  came  in  and  they  were  very  much  dissatis- 
fied with  him,  and  there  was  a  strike  in  one  department,  and  they  just  decided  to 
go  out,  and  walked  out.  Well,  that  shut  up  the  whole  factory,  as  the  rest  of  the 
factory  could  not  run  without  them.  Well;  that  thing  would  go  along,  and  it 
became  disastrous  to  both  employer  and  the  men,  because  the  men  who  had  no 
grievance  had  to  suffer  as  well  as  the  employer  who  had  no  trouble  with  any  of 
the  men,  only  this  little  crowd.  Well,  now,  Uiat  thing  went  along  for  a  while, 
and  finally  one  time  when  the  factory  was  tied  up  they  sent  for  me  to  come  up 
and  organize  them. 

c;.  (By  Mr.  Conger.)  Who  sent  for  you?— A.  The  men.  Now,  at  this  meeting 
they  were  all  out  in  force.  They  never  had  been  organized  in  this  factory.  I  then 
made  a  talk  to  the  men,  explaining  to  them  the  methods  of  organization,  how  we 
dealt  with  grievances,  and  all  that,  and  organized  them.  I  said  to  them.  * '  You  men 
are  now  organized;  you  made  a  mistake  yesterday  by  tying  up  that  factory;  that 
is  just  exactly  the  opposite  of  what  organization  teaches;  but  you  have  been  taken 
in  and  you  are  now  organized,  and  I  can  not  recognize  a  strike.  You  must  in  the 
morning  go  to  work.'*  There  had  been  20  men  discharged  and  paid  off.  and  the 
contention  was  to  get  those  men  back.  I  says,  *  *  Those  men  will  go  back— those  men 
will  go  back  with  the  rest  of  you  in  the  morning  and  go  to  work  as  though  noth- 
ing would  happen.  *'  They  said, ' '  There  is  no  use ;  because  the  firm  had  said  that  if 
they  organized,  that  any  and  all  would  be  discharged. "  I  said, ' '  You  pay  no  atten- 
tion to  that;  the  firm  is  not  feeling  friendly,  and  you  are  not  feeling  friendly, 
either.  You  go  back  and  go  to  work  and  appoint  a  committee  during  the  niglit, 
and  your  committee  will  go  to  the  employers  and  lay  the  grievance  before  them, 
and  if  the  committee  can  not  settle,  then  we  will  call  a  special  meeting  of  the 
union,  and  they  can  lay  before  them  what  has  occurred  between  them  and  the 
employers,  and  maybe  they  will  want  to  give  the  committee  further  instructions; 
and  you  exhaust  every  effort  and  power  you  have  g^ot  finally  before  you  strike. 
You  must  call  in  the  State  board  of  arbitration  and  see  if  they  can  not  settle,  and  you 
must  exhaust  every  means  that  is  known  to  organized  labor  before  you  strike.  Then 
if  you  decide  as  a  union  to  strike  after  that,  you  must  make  an  orderly  strike,  one 
that  is  favored  by  the  majority  of  men  after  fair  discussion;  the  majority  of  votes 
taken  decides  in  the  case."  They  did  not  want  to  do  that;  they  were  undisciplined 
men.  I  insisted  that  they  must  do  it.  Well,  they  went  back  in  the  morning; 
these  20  men  that  had  been  discharged  went  back  also,  and  they  took  the  whole  of 
them  back  and  set  them  to  work,  and  there  was  not  any  further  trouble  about  it. 
That  is  the  condition  now  in  that  same  factory.  A  union,  in  deiUing  with  a  factory 
with  a  number  of  departments,  don't  allow  a  department  to  go  out  on  a  grievance. 
There  can  not  be  one  man  go  out  on  a  strike  unless  the  union  has  taken  the  case 
up  and  thoroughly  discussed  it,  and  the  union  has  exhausted  all  means  of  organ- 
ized labor  which  means  arbitration.  They  must  always  be  gone  through  with 
before  any  part  of  a  factory  can  be  struck.  He  has  got  no  little  crowd  of  men 
that  have  nothing  to  control  them;  he  has  not  got  a  little  crowd  of  men  to  deal 
with  at  all;  he  is  dealing  with  a  committee,  and  the  wage  scale  is  signed,  and  all 
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the  conditionB  of  settlement  pending  the  new  wage  scale  are  all  arranged  for,  and 
he  knows  he  can  mn  the  factory  for  a  given  length  of  time  without  any  trouble. 

Q.  (By  Mr.  Phillips.  )  What  became  of  those  who  were  dissatisfied?  Yon  say 
they  went  back.  Were  their  grievances  adjusted  after  they  went  back? — A.  Yes. 
I  told  you  they  were  discharged  to  be  replaced  by  some  foreigners,  and  they  feared 
that  the  whole  crowd  of  them  would  be  discharged  eventually,  a  few  at  a  time; 
and  these  men  when  they  went  back  the  next  morning  were  told  that  these  Hun- 
garians would  be  laid  oft.  They  were  old  citizens  there;  had  grown  up  with  the 
factory. 

Q.  ( By  Mr.  F arquh ar.  )  And  practically,  then,  you  had  some  cooperation  through 
the  employers,  did  you?  As  an  organizer  you  consulted  with  tne  employers  on 
this  question?— A.  Yes:  of  course;  an  organizer  always  uses  his  good  offices,  just  the 
same  as  an  arbitrator  of  the  State  arbitration  board,  although  he  is  not  clothed 
with  that  kind  of  authority.  We  always  use  all  the  power  we  have  to  get  i>eople 
together  and  make  a  settlement. 

Q.  Are  those  usuallyyour  instructions  there,  to  be  p«ace  makers?— A.  Certainly. 
An  organizer  never  orders  a  strike.  If  there  is  a  strike  ordered,  it  is  done  by  the 
union  without  his  orders. 

Q.  (By  Mr.  Phillips.  )  Then,  after  they  became  organized  they  went  back  with- 
out having  the  ^evance  adjusted  in  tuis  department?— A.  Yes. 

O.  The  organization  did  not  consider  it  of  sufficient  importance  to  order  a  strike, 
and  they  remained  there  without  any  change  in  the  conaitions  before,  did  they?— 
A.  No;  the  condition  was  changed.  They  got  that,  or  there  would  have  been  a 
strike,  I  suppose — an  orderly,  legal  strike,  if  the  grievance  had  not  been  adjusted; 
but  it  was  adjusted.  When  the  committee  went  into  the  office,  they  said  the 
grievance  was  there  and  then  adjusted;  and  the  committee  is  said  to  have  reported 
that  everything  was  all  right.  But  the  point  was,  that  they  ought  not  to  have 
gone  out  without  trying  to  make  a  settlement  first.  You  see  there  is  the  great 
blunder. 

Q.  (By  Mr.  Farquhar.)  Now,  in  that  case,  so  far  as  you  were  concerned  as  an 
organizer  of  the  federation,  if  the  president  of  that  union  and  the  executive  commit- 
tee had  not  been  able  to  make  the  adjustment  with  the  owners,  could  they  have 
struck  until  some  central  authority  gave  them  authority  to  strike,  or  could  they 
strike  on  their  own  hook?— A.  That  union  could,  because  it  was  a  member  of  the 
American  Federation  of  Labor,  which  does  not  have  any  jurisdiction  over  an 
order  in  that  respect.  A  member  of  a  national  union,  however— you  know  they 
are  under  certain  rules  and  regulations,  and  they  can  not  have  a  legal  strike 
without  they  are  directly  authorized  by  the  central  union— they  can  strike,  but 
they  would  not  get  the  support  and  benefit;  but  in  cases  where  the  union  does  not 
belong  to  a  national,  or  where  it  is  affiliated  with  the  American  Federation  of 
Labor,  which  gives  complete  home  rule  to  the  local,  the  local  could  strike. 

Q.  So  that  these  affiliated  locals  that  are  chartered  as  affiliated  unions  by  the 
American  Federation  of  Labor  can  make  a  strike  at  their  own  will,  without  con- 
sultation of  the  executive  committee  of  the  American  Federation  of  Labor  and 
without  receiving  any  benefit  financially  if  creating  a  strike?— A.  The  American 
Federation  does  not  give  any  benefits;  only  this,  that  it  is  optional  whether  it  vnll 
or  not.    It  must  be  agreed  upon. 

Q.  Have  you  manv  of  those  affiliated  bodies  of  the  American  Federation  of 
Labor  in  the  State  of  Indiana?— A.  Yes;  ^uite  a  large  number. 

Q.  What  proportion  of  the  membership  of  the  State  belong  to  national  or 
international  unions  and  what  proportion  to  the  affiliated  chartered  unions? — A. 
Well,  I  suppose  of  the  membership  that  90  per  cent  belong  to  a  national  and  about 
10  per  cent  are  affiliated  with  the  American  Federation  of  Labor.  They  have  a 
good  many  locals,  but  not  such  large  membership.  As  a  general  thing,  those  con- 
nected with  the  American  Federation  of  Labor  come  into  the  American  Federa- 
tion of  Labor  as  nationals  just  as  soon  as  they  can  get  enough  locals  organized  to 
organize  a  national.  Six  or  seven  unions  will  be  sufficient  to  start  with,  and  just 
as  soon  as  they  are  able  they  immediately  come  into  a  national;  so  they  never  will 
have  very  many  that  will  have  direct  afioliation. 

Q.  (Bv  Mr.  (Clarke.)  Is  there  any  special  advantage  in  the  national  organiza- 
tion or  federation?— A.  Yes;  there  is  a  great  deal. 

Q.  What  are  the  main  advantages? — A.  Well,  in  the  first  place  it  brings  soli- 
darity. It  can  not  come  with  a  l^^e  number  of  locals.  These  nationals  all  affili- 
ate with  one  national  body — that  is,  one  American  Federation  of  Labor.  The 
nationals  have  national  officers,  and  they  are  the  people  who  do  the  business  for 
the  national  with  the  American  Federation  of  Labor,  which  is  a  federation  of 
these  nationals;  and  these  unions  that  I  talk  about  that  have  got  charters  from 
the  Federation  direct  are  odds  and  ends  of  labor  that  have  not  got  a  sufficient 
number  to  have  a  national.    As  a  general  thing,  the  leading  crafts  of  the  country 
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all  have  nationals,  and  the  American  Federation's  chartered  locals  are  of  the  small 
crafts,  or  odds  and  ends  as  it  were,  or  of  the  unskilled.  As  I  say,  the  solidarity 
of  that  comes  from  these  combined  nationals  in  the  American  Federation  of  Labor, 
and  enables  them  to  haye  a  complete  record  of  things  and  a  complete  correspond- 
ence. Now,  for  instance,  when  there  are  any  bills  oefore  Congress  that  relate  to 
labor,  the  American  Federation  of  Labor  sends  out  those  bills  to  all  the  locals  and 
central  bodies,  and  keeps  in  close  touch  with  them.  Then,  when  the  time  of  trou- 
ble comes— let  me  say  in  a  large  strike  that  inyolves  a  lar£[e  number  of  men,  like 
this  big  affair  in  Chicago,  such  strikes  as  that  and  the  poal  mmers— the  whole  f orcej 
the  entire  organized  force  of  the  country,  through  the  federation  plan  of  action, 
is  brought  to  bear  with  moral  support,  and  financial,  if  necessary  to  their  sup- 
port, and  these  men  in  these  contests  get  the  prestige  that  comes  by  numbers  and 
by  aggregations,  just  as  we  see  it  in  every  affair  about  us.  It  has  the  same  effect 
in  the  labor  field. 

Q.  But  in  case  of  ordinary  strikes  which  are  not  very  large,  the  difficulty  is 
usually  settled  by  the  local  or  State  organizations,  is  it  not?— A.  Yes.  Now,  Mr. 
Qt>mpers,  president  of  the  American  Federation  of  Labor,  has  been  in  that  office 
nearly  ever  since  it  was  instituted.  He  has  settled  a  very  great  many  labor  diffi- 
culties. Sometimes  men  can  not  agree,  and  nobody  could  make  a  settlement; 
sometimes  all  agree  well  and  consent  to  Mr.  Gtompers.  Now,  his  official  position 
cuts  a  bifi[  figure,  and  he  goes  there  on  the  ground  with  long  experience  and  offi- 
cial prestige,  and  it  gives  him  weight,  both  with  the  employer  and  men;  they  will 
take  his  advice  where  they  would  not  tiJce  it  of  some  one  else,  and  his  advice  has 
most  always  been  in  the  settlements  along  conservative  lines,  and  he  usually  suits 
the  employer  in  his  methods. 

Q.  (By  Mr.  Farquhar.)  What  effect  does  foreign  inunigration  have  on  organ- 
ized and  unorganized  labor,  if  any?— A.  Well,  it  can  not  be  said  to  to  be  so  very 
bad  in  Indiana,  only  as  we  are  influenced  by  it  in  other  States.  You  understand 
how  that  is.  Now,  Chicago  is  a  point  where  a  particular  effort  is  always  made. 
They  have  those  immigrant  agents  there,  and  they  have  a  way  of  dodging  our 
immigration  law,  and  there  is  always  a  large  supply  of  foreigners,  and  especially 
of  the  undesirable  kind,  in  Chicago.  The  only  way  it  affects  us  directly  is  in  cer- 
tain kinds  of  work,  say  railroad  construction,  or  some  large  public  works;  and 
during  the  time  we  were  putting  in  our  gas  supply  there  for  distributing  natural 
gas,  and  various  things  like  that— in  such  cases  they  can  send  to  Chicago  b^  tel- 
egraph through  one  of  these  agents.  The  agent  supplies  all  contractors  with  a 
card  giving  directions  how  to  get  any  kind  of  men  he  wants.  He  can  send  in  by 
telegraph  and  have  any  number  of  men  out  by  the  next  train,  any  kind  of  men  he 
wants,  and  in  that  way  it  affects  us  some.  Go  to  South  Bend,  and  you  find  them 
there  in  the  big  works  at  South  Bend,  like  Studebaker*s,  and  one  or  two  works 
there,  and  the  same  in  BirdseU's,  and  the  Singer  sewing  machine  factory.  We 
find  them  especially  in  the  first  two  factories.  I  suppose  eight- tenths  of  them  are 
foreigners.  And  tney  come  right  there  and  stay  there,  and  never  work  anjrwhere 
else.  They  have  come  there  and  have  a  little  town  of  Uieir  own;  have  their  own 
business  houses  and  their  own  methods  of  doing  everything. 

Q.  What  is  the  nationality?— A.  Several  nationalities;  Swedes,  Hungarians,  and 
some  Italians;  and  we  can  nob  touch  them  with  organization;  you  can  not  organ- 
ize them  at  all;  can  do  nothing  with  them.  They  are  just  as  foreign  and  will 
remain  that  way  until  the  millennium. 

Q.  Does  this  xmdesirable  and  lower  class  of  labor  dominate  the  labor  market 
there?— A.  It  does  in  the  factories. 

Q.  So  that  their  standard  of  wages  and  living  is  the  standard  of  the  working- 
man  principally?— A.  Yes;  that  is  what  it  comes  to. 

Q.  Is  there  no  way  of  organizing  the  Americans  or  other  nationalities  there  as 
against  this  low  class  of  labor?— A.  No.  We  have  had  a  little  organization  in 
the  ''Singer,"  but  then  the  other  portion  is  so  small  in  those  big  factories  that 
thev  feel  afraid  of  organization— going  into  a  union.  I  will  sav  they  may  feel  it 
^vit»lont  there  being  any  warrant  for  feeling  it  Mr.  Studebaker  tells  me — I 
have  known  him  for  (luite  a  while— he  tells  me  that  he  is  perfectly  willing  for 
his  men  to  organize  if  they  will.  I  can  not  organize  them,  and  we  have  spent 
a  good  deal  of  money.  The  South  Bend  unions  have  tried  to  organize  them,  get- 
ting organizers  to  talk  to  them  in  their  own  language,  and  all  that,  but  we  can 
not  organize  them.  The  few  in  there  who  are  Americans  feel  if  thev  go  into 
an  organization  that  they  will  lose  their  jobs  and  that  their  places  will  be  filled 
by  foreigners.    That  is  their  feeling.    Mr.  Studebaker  says  that  is  not  the  case. 

Q.  (By  Mr.  Phillips.)  What  class  of  foreigners  work  in  Mr.  Studebaker's 
works?— A.  He  has  three  or  four  kinds,  particularly  Swedes.  The  Swede  is  a 
pretty  good  worker;  a  pretty  steady  man  and  a  hard« working  fellow. 
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O.  They  predomiiiate,  then?— A.  The  HnngariaiiB  are  quite  nnmeroos  there, 
and  I  hardly  know  which  of  the  two  is  the  largest. 

Q.  (By  Mr.  Clarke.)  As  a  general  thing  they  are  skilled  mechanics,  are  tbey 
not?— A.  Yes.  Well,  right  there,  I  want  to  say  that  Mr.  Studebaker  does  not 
need  a  single  skilled  mechanic  in  his  business  any  more.  A  man  does  not  even  neces- 
sarily have  to  know  how  to  make  one  part  of  a  wagon.  I  spent  half  a  day  in  his 
factoiynot  long  ago,  and  the  factory  is  arranged  to  some  extent  as  is  the  Oliver 
Plow  Works.  They  are  arranged  so  that  jon  can  take  any  man  and  pnt  him  to 
work  with  the  machinery  th^y  have  to-davin  any  one  part  of  the  work,  and  he  has 
not  anything  to  do  bat  manipulate  the  machine,  just  the  same  as  an  engineer  leama 
to  handle  a  lever,  and  that  is  about  all  he  has  to  do— the  machine  does  it.  A  man 
can  hardly  believe  it,  but  it  is  true.  He  doesn't  need  anv  single  man  in  there  to 
make  any  one  part  of  a  wagon;  so  that  the  question  of  skill  has  not  anything  to  do 
in  these  factories. 

Q.  Then,  what  is  called  skilled  labor  employed  there  in  Stndebaker's  is  merely 
those  who  assemble  the  work  ultimately,  put  the  parts  together?— A.  Yes.  Yon 
know  there  was  a  time  when  he  built  his  wagons— in  part,  at  least— with  skilled 
labor,  and  as  evolution  went  on  in  his  factory  it  was  done  away  with.  There  are 
a  good  many  of  those  people  there  yet;  there  are  men  in  there  yet  who  can  build 
a  wagon;  but  I  say  he  does  not  Iook  to  the  man  of  any  skill  at  all  now.  He  is  not 
keeping  skilled  men,  and  has  not  for  years.  He  does  not  pay  skilled  rates  of  wages 
to  but  a  very  few.  He  has  a  few  men  there  he  calls  skilled  men.  I  suppose  you  can 
call  the  man  who  stripes  the  wagon,  puts  the  paint  on,  a  skilled  man,  but  there  is 
a  machine  used  with  that  that  robs  it. 

Q.  (ByMr.  Farquhar.)  Stencil?— A.  Yes. 

Q.  So  you  would  say  that  change  from  skilled  labor  in  that  factory  to  unskilled 
was  brought  about  by  modem  machinery  and  invention?— A.  Yes;  it  is  eliminat- 
ing the  trades  very  rapidly. 

Q.  What  view  have  you  on  that  question  of  modem  machinery,  as  far  as  the 
learning  of  handicrafts  is  concerned  and  wages  among  the  American  workingmenV 
What  effect  has  modem  machinery  and  invention  on  wagjes  and  men  themselves,  and 
on  trades? — A.  Well,  it  has  been  demoralizing,  I  think,  in  every  department.  The 
organization  of  labor,  right  there,  has  had  a  great  deal  to  do  with  saving  labor 
from- the  worst  that  would  have  come  in  this  rapid  introduction  of  machinery;  but 
we  can  see  some  of  its  effects  in  the  unorganized  trades.  There  are  some  little 
industries  in  our  country  that  are  affected  very  much.  Take  the  furniture  indus- 
try, for  instance.  It  is  quite  a  large  industry,  and  has  never  been  organized  suf- 
ficiently to  have  control,  and  therefore  it  may  be  said  to  be  an  unorganized  trade. 
We  fina  that  wages  in  that  industry  were  once  high,  and  it  was  called  a  good 
trade.  You  will  find  wages  there  now  are  barely  above  the  price  of  common 
labor  on  the  average  throughout  the  country;  $1.25  a  day,  probably,  is  a  fair  aver- 
age of  the  price  of  labor  in  the  furniture  factories  throughout  the  country.  As 
the  machinery  was  introduced  in  that  industry  the  wages  went  down,  until  it  has 
reached,  I  suppose,  bedrock  and  won*t  probably  get  any  lower;  and  it  has  been 
there  quite  a  long  while,  and  reached  there  practically  before  the  panic  came  on. 
The  same  can  be  said  of  several  other  industries  where  organization  has  not  been 
able  to  meet  and  adjust  and  regulate  the  new  conditions,  and  the  bi|fgest  and  best 
work  the  organized  labor  has  done  has  been  to  save  the  handicrafts  m  our  country 
from  utter  demoralization  by  the  machine. 

Q.  What  effect  does  this  introduction  of  automatic  labor-saving  machinery  have 
on  your  hours  of  labor?— A.  Well,  it  has  not  had  but  very  little,  if  anything,  to  do 
as  yet  with  the  shortening  of  hours,  but  the  shortening  of  hours  has  not  been 
accomplished.  The  trades  that  have  got  the  shorter  hours  are  the  trades  that 
are  the  least  affected  by  machinery.  My  trade  is  one  of  the  trades  that  comes 
next  to  the  cigar  makers  in  the  univer»Ed  8-hour  day,  but  my  trade  has  only 
been  affected  by  machinery  seriously  in  the  last  few  years;  and  our  8-hour  day 
was  ^ot  before  machinery  was  dreamed  of  in  our  business.  The  machinery  in 
the  cigar  maker *s  trade  is  not  very  extensive  yet,  compared  to  other  trades,  but 
they  had  their  8-hour  day  before  there  was  any  machinery  in  their  trade. 

Q.  How  did  your  trade  manage  first  of  all  to  obtain  that  8  hours? — ^A.  We  did 
it  through  the  persistency  of  our  national  insisting  upon  the  men  being  edu- 
cated to  the  8-hour  day,  and  having  the  desire  in  them  for  it.  Then  after  that 
the  locals  began  to  arrange  with  their  employers  to  get  it,  and  they  usually  got  it 
by  shortening  the  day  perhaps  1  hoar  at  first,  and  then  later  on  shortened  it 
another— from  10  to  8;  we  very  often  got  both  at  once.  We  usually  got  an 
increase  per  hour  for  work,  but  a  less  per-diem  rate  than  before.  We  compro- 
mised that  a  little,  and  then  perhaps  the  next  year  we  got  a  full  rate  for  the 
shorter  workday,  and  after  we  workday  was  shortened  the  wages  became 
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higher.  The  short  workday  trades  alwajra  get  the  biggest  wages,  and  they  get 
the  biggest  wages  as  a  resalt  of  the  shortening  of  the  hours.  It  has  always 
resulted  that  way,  and  as  we  have  studied  the  reasons  for  it,  the  reason  is  very 
plain  to  US. 

Q.  Do  you  think  there  is  as  much  production  out  of  your  8-hour  day  as  out  of  a 
9-honr  day?— A.  No;  you  can  just  about  say  this,  that  a  man  that  works  more 
than  8  hours  at  most  crafts  is  no  good  anyway.  He  will  do  more  work  per  hour 
than  he  did  for  the  same  number  of  hours  of  the  10-hour  day,  l>ut  can  not  do  as 
much  work  in  8  hours  as  in  9  or  10  hours.  A  man  that  works  long  hours  his  last 
hour  in  the  evening  is  usuaUy  not  very  effectiye,  and  he  goes  to  work  rather  worn 
out  in  the  morning,  and  it  tells  on  his  work  during  the  whole  day:  whereas,  if  he 
works  a  shorter  number  of  hours,  it  is  a  well-known  fact  that  he  goes  to  work  in 
the  morning  feeling  fresh,  and  he  comes  awav  in  the  evening  not  feeling  worn 
out,  and  he  is  more  cheerful  and  in  better  condition,  and  he  does  more  work  in  a 
given  length  of  time  than  in  the  10-hour  day. 

8.  Do  unorganized  trades  work  longer  hours  than  organized?— A.  Oh,  yes. 
.  How  long  hours  do  the  furniture  men  work  usually?— A.  The  furniture  men 
work  10  hours,  and  some  of  them  this  last  year,  when  they  wanted  to  catch  up 
with  orders,  worked  11.    Some  of  the  men  told  me  they  were  about  worn  out. 

Q.  Was  there  any  extra  pay  for  that  1  hour?— A.  They  got  the  same  rate  for 
the  overtime  that  they  got  for  the  regular.  Now,  wherever  there  are  unions  they 
are  paid  from  time  and  a  half  to  double  time  for  extra  time.  Where  there  are  not 
any  unions  they  just  pay  straight  time  for  the  overtime. 

Q.  Now,  in  this  furniture  trade  and  like  unorganized  trades,  how  far  does  the 
foreigner  enter  into  that  class  of  work? — A.  Well,  the  foreigner,  as  I  said  before, 
affects  what  is  known  as  the  common  labor  market  directly;  indirectly  in  Indiana 
he  affects  all  of  us  in  this  way:  For  instance,  in  my  trade  three-fifths  are  foreign- 
ers—that is.  three-fifths  of  the  trade  in  this  country  learned  the  trade  in  the  old 
country  and  came  here  with  their  trade.  Well,  the  immigration  that  lands  in 
New  York  and  other  places  eventually  affects  the  whole  country,  so  that  we  find 
them  all  over  the  country.  Now,  they  became  so  distributed  in  our  trade  that  we 
regulated  it  ourselves  about  8  years  ago.  Ten  years  ago  we  put  what  we  call  a 
foreign  initiation  fee  on  stonecutters  of  $50.  The  regular  initiation ,  however,  was 
$10.  Now,  strange  as  that  may  seem,  the  foreigners  were  more  in  with  that  than 
the  Americans.  The  foreigners  were  almost  universal  in  the  initiation.  It  won 
by  a  majority,  and  has  obtained  ever  since.  You  might  wonder  how  that  hap- 
pened, and  I  want  to  explain.  What  I  tell  you  will  apply  to  several  other  crafts. 
In  our  craft  we  called  them  the  harvesters.  He  was  a  man  who  came  here  to 
work  a  while;  he  had  heard  work  was  good,  lots  of  work  in  the  United  States, 
and  owing  to  our  modem  method  of  traveling  over  the  water,  and  the  cheapness 
of  it,  and  the  immigrant  agent  giving  special  inducements,  they  could  come  here 
with  a  small  amount  of  money  and  work  2  or  8  months — for  a  season — but  did 
not  intend  to  work  any  longer.  In  a  good  year  he  could  come  on  here  when  we 
were  all  doing  well,  come  in  great  numbers;  so  it  often  occurred  in  New  York 
that  500  or  1,000  of  them  would  come  in  a  week,  come  out  and  take  the  work  all 
over  the  country ,  and  our  own  people— lots  of  them— refused  to  do  what  they  did, 
and  they  would  be  out  of  work.  The  foreigners  saw  that  if  they  got  here  and 
became  residents  here— they  were  very  much  opposed  to  that  system;  they  knew 
how  it  operated  in  the  old  country,  and  we  eliminated  that  man  immediately. 
He  could  not  afford  to  spend  $50  to  come  here  for  a  few  months.  If  he  comes 
here  and  pays  his  Initiation  fee  and  becomes  a  resident,  he  can  visit  back  and 
forth  to  the  old  country  all  right,  but  he  must  be  a  resident  of  our  country  all  the 
while.  Now,  we  got  rid  of  that  harvester,  which  left  no  immigrants  in  our  trade 
coming  here  except  those  who  came  here  to  be  citizens.  The  man  who  would  pay 
$50  to  work  at  our  trade  was  a  man  we  knew  came  here  to  be  a  citizen.  Welt,  it 
had  a  wonderfully  good  effect  in  our  trade,  and  there  were  some  other  trades  that 
adopted  the  same  plan,  with  good  effect  to  all  of  them.  Now,  these  foreigners 
came  in  in  different  ways.  As  soon  as  they  hear  of  some  work  somewhere  in  any 
State,  the  man  in  a  depot  in  a  town,  for  instance,  hears  of  work  and  tells  them  all 
of  this,  so  they  come  in  there  in  great  quantities.  Now,  I  worked  in  my  trade  in 
Dnluth  some  years  ago  when  the  boom  was  there.  I  was  there  the  second  year  of 
the  boom.  I  never  saw  so  much  work  in  a  town  in  my  life  as  there  was  there. 
They  were  just  building  everywhere,  and  in  spite  of  that  fact  there  were  as  many 
idle  men  there  as  had  work.  The  men  came  in  there  that  spring  in  those  boats  so 
thick  that  they  could  not  find  any  place  to  sleep,  and  it  resultea  in  the  cutting  of 
wages  right  in  the  midst  of  the  season.  They  cut  the  teams  down  from  $1  a  day 
to  $2.50  a  day;  common  labor  from  $2  a  day  to  $1.40  a  day;  and  it  resulted  in  a 
sreat  big  strike,  which  was  caused  by  the  orowdiiig  of  men  that  came  there  to  the 
boom  town. 
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O.  What  year  was  that  in?~A.  Abont  12  years  ago;  11 1  years. 

Q.  Did  not  quite  a  number  of  these  immigrants — even  if  birds  of  passage  or  har- 
vesters—did not  a  good  many  of  them  carrv  foreign  union  cards?— A.  Very  few. 
in  our  trade  a  great  many  of  them  did,  perhaps  one-fourth  of  them,  because  oar 
trade  is  an  old  organized  trade  in  Europe.  It  is  the  oldest  in  the  world,  yon  know, 
organized  trade,  and  they  are  better  organised  in  my  trade  in  Europe  than  in  any 
one  trade,  perhaps. 

Q.  What  do  you  find  is  the  general  opinion  as  to  immigration  among  organized 
men  usually,  as  to  the  present  laws,  etc.?— A.  I  believe  they  are  all  favorable  to 
the  present  laws,  but  most  of  them  think  that  they  do  not  go  far  enough. 

O.  What  is  the  general  suggestion  about  what  amendments  ought  to  be  made 
to  tne  law?— A.  There  is  a  pretty  strong  feeling  that  there  ought  to  be  a  per-capita 
tariff  in  the  law  sufficient  so  that  a  man  would  not  come  here  unless  very  anzions 
to  come  and  be  a  citizen.  We  take  this  view,  that  if  our  conditions  are  better  in 
this  country  than  where  thev  come  from,  that  is  the  reason  they  come  here.  We 
have  done  something  toward  making  them  better.  It  is  the  result  of  our  efforts ; 
and  if  they  want  to  come  here  and  participate  in  our  better  conditions,  they  ought 
to  do  something  to  make  them  good  effective  fellows,  and  then  if  a  man  comes 
here  and  wants  to  accomplish  a  uiing  that  will  tend  to  improve  his  conditions, 
on  the  one  hand,  he  shotdd  try  and  get  the  benefit  out  of  it,  and  on  the  other  hand, 
if  he  wants  to  be  the  reverse,  he  ought  not  to  have  absolute  freedom  in  that 
respect. 

Q.  What  amount  of  tariff  would  you  put  on  this  man?— A.  Well,  you  know,  we 
have  never  decided  on  that,  but  the  opinions  run  all  the  way  from  $25  to  $100  each. 
You  might  call  a  fair  average  $50. 

Q.  Would  you  have  any  discrimination  between  skilled  and  unskilled  labor?— 
A.  No. 

Q.  Simply  the  adult,  the  bread-earning  part  of  the  family;  but  no  tax  on  others? — 
A.  Well,  those  who  come  here  to  get  work  in  our  flush  times.  They  do  not  come 
at  other  times,  you  know. 

Q.  How  could  you  segregate  these  from  those  who  came  here  for  permanent 
settlement?— A.  My  idea  is  we  could  do  it  in  this  way:  It  can  be  easily  ascer- 
tained, just  as  you  have  to  ascertain  under  the  present  laws,  what  a  man's  pur- 
poses are  in  coming  here,  whether  for  visiting,  or  to  get  in  the  industrial 
Held,  industrial  employment.  I  think  those  things  could  be  reached.  A  man 
could  be  made  to  make  a  statement  of  what  his  intentions  ara 

Q.  (By  Mr.  Clarke.)  If  you  were  to  put  on  a  per-capita  tax,  then  you  would 
still  preserve  the  protective  provisions  of  our  present  laws?— A.  Oh,  yes,  yes.  I 
think  the  present  laws  are  satisfactory  as  far  as  they  go.  I  think  everybody  knows 
they  are  right,  among  the  laboring  x)eople. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  the  educational  test  would  be  a  good 
thing?— A.  Well,  we  do  not  take  to  that  very  much,  for  the  reason  that  we  are 
trying  to  run  clear  and  clean  of  anything  that  seems  to  be  an  unjust  discrimina- 
tion between  the  working  people.  There  is  a  desire  on  the  part  of  organized  men 
to  have  the  unskilled  organized,  or  try  to  bring  the  unskilled  under  the  same  plan 
by  which  conditions  may  be  bettered,  and  we  feel  that  the  ignorant  man  has  the 
same  rights  and  as  many  rights  as  the  other  man  has  perhaps.  We  are  not  respon- 
sible in  any  way  tor  the  ignorance  of  the  foreigner.  Nor  do  we  feel  that  we  are 
bound  to  make  good  conditions  for  him,  and  especially  to  sacrifice  our  own  for 
his  good. 

Q.  Have  your  people  ever  discussed  the  entire  prohibition  of  immigration  of 
that  character  for  some  years,  series  of  vears?— A.  It  is  discussed  in  our  conven- 
tions and  through  our  press— all  those  things— all  the  time. 

Q.  (By  Mr.  Kennedy.  )  Is  it  true  that  almost  without  exception  organized  labor 
is  in  favor  of  further  restriction  of  immigration?— A.  I  would  not  want  to  say  that 
without  exception.  It  may  be  fair  to  say  that  00  per  cent  of  them  are  in  favor  of 
it  There  is  a  per  cent  of  our  people,  and  pretty  largely  represented  among  the 
Americans  and  some  of  the  Germans,  that  believe  that  there  ought  not  to  he  any 
restriction.  The  per  cent  that  is  opposed  to  further  restriction  are  the  same 
people  who  were  opposed  to  the  restriction  we  have  now.  There  is  a  small  per 
cent  of  our  people  who  don*t  want  any  restriction. 

Q.  So  far  as  organization  has  expressed  itself  on  this  question,  has  it  been  in 
favor  of  further  restriction?— A.  Yes;  it  has  been  along  that  line.  It  has  not 
stipulated  exactly  what  method,  I  believe. 

Q.  It  is  true,  I  suppose,  that  a  very  large  per  cent  of  organized  workers  of  this 
countey  are  foreigners?- A.  That  is  true  in  some  crafts. 

Q.  Well,  is  it  not  true  that  a  very  large  per  cent  of  those  who  are  prominent  as 
labor  leaders  are  men  of  foreign  birth  or  immediate  desoendants  of  nnreigiiers?— 
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A.  Yes;  that  may  be  said.  I  do  not  know  that  it  would  be  fair  to  sav  that  the 
majority  of  men  who  have  got  prominence  in  labor  circles  are  actually  loreignerR. 
Speaking  of  them  as  descendants  of  foreigners,  it  perhaps  would  hold  good. 

Q.  What  has  your  observation  been  as  to  the  attitude  of  these  men  on  this 
question?  Are  they  one  with  the  Americans  on  the  proposition  to  further  limit  or 
restrict  immigration?— A.  Why,  I  think  it  may  be  said  that  90  per  cent  of  them 
anyway— safe  to  say  that— are  in  favor  of  further  restriction. 

Q.  But  they  are  divided  as  to  what  is  the  proper  course  to  pursue  by  way  of 
restriction? — A.  Yes;  they  are  in  accord  as  to  that.  The  matter  has  not  been 
discussed  in  a  definite  form. 

Q.  (By  Mr.  Farquhar.)  You  think  that  this  immigration,  say  500,000  a  year, 
that  comes  into  this  country,  and  all  of  them  workers,  has  a  materially  bad  effect 
on  American  wages  and  work?— A.  Yes,  it  has:  and  for  these  two  reasons:  First, 
their  consumption  in  proportion  to  the  productive  power  is  much  less  than  is  true 
of  the  American  or  the  man  who  has  been  raised  under  highly  civilized  condi- 
tions; and  in  the  second  place,  they  have  been  used  to  a  lower  standard  of  living, 
and  they  find  themselves  here  in  a  strange  country  with  a  strange  language  and 
they  are  inclined  to  congregate  in  certain  centers  and  become  dominant  there,  and 
an  outsider  has  not  any  show  at  all.  They  just  simply  seem  to  run  the  town  or 
factory  or  industry.  I  think  1  ought  to  say  this  so  you  will  get  my  thought  here: 
The  foreigner  from  the  highly  civilized  country  where  labor  conditions  are  fairly 
good  we  would  not  make  any  kick  about;  but  the  trouble  comes  in  with  those 
from  nations  where  the  standard  of  living  is  very  meager  and  their  educational 
qualifications  are  very^  low,  and  they  are  naturally  ignorant  as  to  what  labor's 
rights  are.  Now,  for  instance,  you  take  from  the  south  of  Italy,  where  labor  has 
not  had  a  thought— not  a  single  one  of  them,  from  what  I  can  learn,  for  100  years, 
has  ever  had  an  ambition  or  thought  that  he  could  ever  own  a  foot  of  land.  It 
never  enters  into  his  thought,  and  if  the  question  were  put  to  these  men  and  they 
were  told  that  the  Americans  owned  the  land  thev  could  not  understand  how  it 
is  possible  for  a  workingman  to  own  a  piece  of  land.  Well,  take  these  people 
brought  over  here,  it  has  immediate  effect.  By  and  by  some  of  them  become 
assimilated  with  our  people  and  take  on  some  of  the  American  instincts  and  some 
become  fine  trades-unionists.  When  you  (an  get  them  segregated  and  get  at  them 
you  can  educate  them;  but  the  trouble  is  they  congregate,  and  there  is  just  as 
much  a  wall  around  them  here  as  there  is  over  there,  so  far  as  we  are  concerned. 
We  can  not  reach  them.  The  public  schools  can  not  reach  them.  None  of  our 
unions  can  reach  them. 

Q.  This  latter  class  of  European  immigrants  that  come  here  do  the  hard  work 
of  public  improvements,  the  maintenance  of  roads,  sewer  building,  and  everything 
of  that  kind.  Provided  it  were  possible  to  shut  out  that  class  of  immigrants 
for  a  series  of,  say,  5  years,  who  would  take  their  place  here?— A.  Why,  a  very 
worthy  class  of  our  citizens  who  are  the  most  needy.  The  people  who  are  in  the 
hardest  conditions  in  our  country  would  be  immensely  benefited,  and  would  take 
their  places  very  readily.  The  organized  men  of  our  country  are  getting  good 
wages  if  they  can  get  work.  At  the  wages  they  have  established  they  can  live 
very  good.  It  is  the  unorganized  portion  and  the  unskilled  men  that  are  suffering 
under  the  present  evolution.  He  can  not  even  get  a  good  living  if  he  is  employed 
every  day.  He  is  living  below  the  American  standard.  Now  he  is  getting  a  low 
wage  for  the  very  reason  that  there  is  no  demand  for  him.  In  a  town  where  there 
gets  to  be  an  extra  demand  for  men  and  they  do  not  import  foreigners,  wages  go 
up  for  this  common  labor,  and  the  great  need  of  the  country  is  that.  We  have 
such  a  mass  of  men  whose  wages  are  so  low  and  their  yearly  incomes  still  lower 
because  of  lack  of  emplosrment  that  something  is  very  essential  to  be  done  for 
these  people.  The  trades  can  protect  themselves  now.  We  can  get  along  without 
any  further  immigration  law;  but  we  are  making  a  plea  for  this  under  dog,  this 
great  mass  that  constitutes  eight-tenths  of  the  workers  of  this  Union.  They  are 
the  people  that  something  must  be  done  for,  and  if  immigration  could  be  shut  off 
entirely  or  one-half  for  5  years  these  people  would  get  their  wages  readjusted,  and 
that  would  give  a  larger  consumption  and  larger  production,  and  both  capital 
and  labor  would  benefit  and  we  would  all  benefit. 

Q.  Now,  in  the  mining  industiy,  for  instance,  is  it  not  a  fact  that  the  foreigner 
predominates?^A.  Yes;  I  guess  it  could  be  said  that  is  true,  especially  in  Penn- 
sylvania. 

Q.  And  he  gets  the  standard  wage?— A.  Purely  by  virtue  of  the  fact  that  they 
are  organized  in  unions,  and  they  have  got  some  good  talent  that  governs  and 
suggests  and  makes  policies  for  them. 

Q.  (By  Mr.  Kennedy.  )  Were  they  not  formerly  brought  here  to  break  down 
the  standard  wage  that  existed?— A.  A  good  many  of  uiem  were,  especially  in 
Pennsylvania. 
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Q.  (By  Mr.  Farquhar.)  Do  you  not  find  that  the  Americans  and  the  second 
generation  of  the  foreigners  do  not  want  any  of  this  heavy  outdoor  work;  that  a 
good  many  would  rather  take  to  the  farm  if  they  oould  get  a  good  chance,  or 
some  lighter  work,  mechanical  or  otherwise,  in  the  city,  and  does  not  that  leave 
this  great  field  open  to  all  this  unorganized  labor,  foreign  or  otherwise,  at  low 
rates?— A.  Well,  you  see  a  man*s  desire  is  one  thing  and  his  ability  to  carry  it  out 
is  another.  The  American  does  not  take  to  that  kind  of  work;  that  is  correct. 
He  does  not  take  to  it  as  a  duck  to  water,  but  he  is  coming  to  it  rapidly,  because 
it  is  the  best  thing  he  can  do.  Skilled  trades  are  growing  less  all  the  time. 
Machinery  and  other  evolutions  are  driving  the  farmer  to  the  to  wn.  He  is  coming 
to  these  congested  centers  and  we  find  them  doing  all  kinds  of  work.  A  good  many 
of  them  get  to  be  clerks  in  stores,  a  few  get  into  office  work;  and  right  here  we 
meet  another  proposition.  Woman  is  going  into  the  very  line  of  industry  that 
the  American  man  wants  to  go  into.  The  American  man  and  woman  are  com- 
peting for  the  same  jobs  that  are  not  of  this  very  humble  character,  and  the 
woman  is  getting  the  best  of  it.  She  is  rapidly  running  the  man  out  and  he  has 
to  find  some  other  place,  and  we  find  him  at  work  on  public  works.  We  have 
reen  men  fit  to  be  in  Congress  working  with  a  shovel.  The  improved  economy  of 
our  industries  in  the  way  of  distribution  is  laying  off  the  drummer,  as  we  call 
him,  by  thousands.  He  seeks  a  job  at  bookkeeping  and  finds  that  full.  He  has 
to  work  somewhere,  and  where  but  in  this  common-labor  market?  That  is  where 
they  are  all  going.  Now,  if  he  goes  into  that  market  and  finds  that  it  is  blocked, 
then  you  see  his  condition  grows  desperate.  The  American  does  not  object  so 
much  to  the  kind  of  work  he  does,  speaking  generally,  but  he  does  object  to 
working  for  the  wage  fixed  for  that  class  of  work. 

Q.  So  you  argue  almost  a  law  of  necessity  there,  because  of  new  inventions  and 
machinery  taking  away  the  handicraft,  as  you  might  say,  of  the  mechanic,  that 
gradually  machinery  will  sink  the  man  down  grades  and  grades  until  ultimatelv 
the  skilled  mechanic  or  artisan  or  workman  will  have  to  jgive  way  to  the  unskilled. 
You  do  not  see  any  immediate  prospect  of  such  a  state  of  things;  you  are  speaking 
rather  more  on  the  theoretical  line?— A.  No. 

Q.  Have  you  practically  seen  it— seen  this  change  come?— A.  Yes.  It  is  coming 
so  you  can  point  it  out  very  clearly.  As  I  have  said,  in  the  Studebaker  works  they 
do  not  need  a  mechanic.  That  has  occurred  in  the  last  few  years.  Go  into  the 
glass  factories.  The  glass  machines  came  in  and  blow  glass  ana  do  various  things. 
Now,  you  see  these  globes— lamp  chimneys.  Three  years  ago  we  thought  twit 
would  be  the  last  thing  t}iat  could  be  touched  with  a  machine,  but  it  is  decidedly 
found  to  be  the  fact  now  that  the  machines  are  making  a  finer  article  than  is  made 
by  hand.  They  operate  the  machines,  some  of  them,  with  boys.  With  many  of 
them  a  boy  or  girl  can  do  the  work,  and  they  do  not  give  the  man  a  chance  to 
work,  even  witti  the  machine.  You  can  go  into  nearly  every  line  of  industry  and 
see  the  tendency  is  so  marked  tUat  It  is  no  trouble  to  see  where  it  is  coming  out. 
It  will  not  eliminate  all  the  skilled  men  in  some  of  the  industries;  it  will  retain 
some.  You  see  what  occurred  in  the  newspaper  offices.  It  came  in  there  and 
practically  knocked  out  the  typesetter,  who  was  the  foundation  of  that  trade.  It 
took  a  man  to  run  a  machine.  These  machines  would  now  be  run  by  typewriters, 
not  typesetters,  had  it  not  been  for  the  union  taking  possession  of  the  situation  to 
that  extent  that  they  compelled  them  to  use  a  typesetter  to  run  the  machine.  But 
the  stenographer  would  be  just  the  party  to  run  it,  because  that  is  just  what  they 
have  to  learn— to  run  it.  It  took  a  great  portion  of  the  skilled  work  out  of  the 
newspaper  offices.  It  is  reaching  out;  it  is  going  on  in  every  department  of 
industry. 

Q.  You  have  in  the  State  of  Indiana  many  factories,  and  you  have  a  factory 
law?— A.  We  have  a  factory  inspector;  yes. 

Q.  Can  you  give  the  commission  some  points  as  to  the  condition  of  factory 
labor  in  that  State  and  the  efficiency  of  the  laws  governing  factory  labor,  espe- 
cially as  it  relates  to  women  and  children?— A.  The  conditions  in  the  glass  fac- 
tories, which  are  quite  numerous  in  our  State,  owing  to  natural  gas — that  is 
one  of  the  industries  that  can  use  child  labor  x>erhaps  more  than  any  other  out- 
side of  textile  work.  They  were  using  child  labor  to  such  an  extreme  there  that 
it  had  become  unbearable.  They  work  night  and  day,  you  know,  and  you  would 
see  these  factories  full  of  little  boys  from  8  to  18  and  14  in  that  factory  all  night 
It  was  a  horrible  thing  to  look  at.  Of  course  the  factory  insx)ector  has  wrought 
quite  a  change  in  that.  He  has-  eliminated  the  boys  and  girls  from  the  factory, 
and  out  of  his  work  has  come  a  better,  a  higher,  education  of  the  people,  so  that 
the  families  now  are  not  anxious  to  have  their  children  in  the  factory.  They  have 
had  the  bad  effects  pointed  out  to  them,  and  the  newspapers  iiave  fallen  in  line, 
and  the  churches,  and  they  have  all  had  an  effect.    So  now,  for  the  last  year  or  so, 
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they  can  not  get  boys  enoagh,  and  the  little  fellows  have  gone  to  striking.  We 
have  several  times  had  to  do  with  settling  some  of  these  str&ee  where  the  strikers 
were  boys  and  girls.  One  of  the  big  factories  is  going  to  Chicago,  where  he 
acknowledges  he  can  get  boys;  can't  get  them  in  Indiana.  They  were  going  to 
replace  these  boys,  because  they  struck,  with  girls,  but  that  brought  on  a  strong 
public  sentiment  against  the  employment  of  girls  in  the  factories,  and  the  girl 
business  is  done  for  entirely:  public  sentiment  will  not  allow  it  at  all.  Before  the 
factory  inspection  law  brought  out  that  sentiment  it  was  done,  but  there  has  been 
a  wonderful  change  in  the  bovs  and  girls  working  in  the  factory.  Then  the  sani- 
tary condition  of  the  factory  has  been  wonderfully  improved  during  the  time  the 
factory  inspector  has  been  in  there.  We  have  only  had  him  going  on  8  years,  and 
we  think  the  outcome  of  his  work,  when  he  gets  the  factories  properly  adjusted, 
will  be  one  of  the  best  things  done  under  the  factory  laws. 

Q.  You  have  no  law,  then,  r^ulating  the  hours  of  labor  for  children  and  their 
ages?— A.  Yes;  we  have  for  chudren;  and  a  law  that  {pertains  to  larger  ones,  up 
to  girls  about  17  and  boys  up  to  about  16, 1  think.  It  fixes  the  hours  that  they 
shall  work.    They  can  not  work  over  45  hours  a  week,  I  think. 

There  is  one  thing  indeed  that  is  hard  to  reach  with  these  laws.  We  try  to  over- 
come it,  but  can  not.  The  father  and  mother  are  frequently  anxious  for  the  boy 
or  girl  to  work  in  the  factory,  and  feel  the  absolute  necessity  of  their  earnings  to 
supi>ort  the  family.  The  tendency  with  them  is  to  claim  their  children  are  older 
than  they  are,  and  they  go  into  court  and  make  affidavit,  where  it  is  necessary, 
that  they  are  dex)endent  on  the  earnings  of  the  child,  and  of  course  some  are  kept 
in  the  factory  in  that  way;  you  can  not  reach  them. 

Q.  Have  you  a  compulsory  education  law  in  Indiana? — A.  Yes;  and  a  full  set  of 
officials  whose  duty  it  is  to  compel  the  attendance  of  children  in  school. 

Q.  But  your  factory  labor  laws  contain  nothing  in  respect  to  education  in  con- 
nection with  the  hours  of  labor  of  the  children?— A.  No;  nothing  that  is  of  any 
value. 

O.  Do  you  suppose  the  law  is  very  well  enforced  since  you  have  had  it  there  in 
Indiana  with  an  adequate  number  of  inspectors?— A.  Well,  we  did  not  at  first 
have  an  adequate  number,  and  we  have  not  as  many  as  we  need  now,  but  it  is 
increasing  and  is  doing  pretty  effective  work.  I  think  through  a  portion  of  the 
State,  the  manufacturing  portion,  the  law  has  been  fairly  effective. 

Q.  You  spoke  of  women  competing  with  men  in  the  field  of  labor.  What  do 
you  think  of  the  competition  of  the  women  and  children  in  this  factory  system 
competing  with  men? — A.  Well,  the  tendencv  as  we  find  it  in  statistics— the 
increased  number  of  women  going  into  the  industries  has  gotten  to  be  an  alarm- 
ing fact.  Its  effect  on  women  is  evidently  very  bad,  and  with  laboring  people  it 
is  one  of  the  most  difficult  problems  to  meet.  We  only  know  of  one  remedy— I 
do  not  know  that  the  Government  could  help  us  in  that.  We  claim  the  only 
remedy  for  it,  unless  it  be  a  very  stringent  one  of  some  other  kind,  would  be  to 
get  the  same  wages  for  women  that  men  get  for  doing  the  same  work.  There  are 
2  or  3  unions  that  have  a  sufficient  control  of  the  craft  to  accomplish  that,  and 
they  are  not  seriously  bothered  by  woman  labor.  The  work  of  the  printing  trade 
could  nearly  all  be  done  by  women.  It  is  peculiarly  women's  work,  and  yet  by 
taking  hold  of  the  matter  a  number  of  years  ago  and  fixing  the  rate  of  woman's 
work  the  same  as  man's,  and  admitting  them  to  the  union  on  the  same  basis,  a 
more  moderate  number  of  women  have  gone  in,  and  those  that  have  are  getting 
men's  wages.  It  has  never  been  a  problem  in  that  trade.  So  long  as  a  woman 
can  take  the  place  of  a  man  and  at  a  lower  wage  she  is  going  to  increase  in  num- 
ber in  the  industries. 

Q.  (By  Mr.  Clarke.  )  When  you  said  public  sentiment  was  against  the  employ- 
ment of  women  and  girls  in  factories,  did  you  have  rei'erence  to  any  particular 
kind  of  factories?— A.  Well,  yes;  what  I  would  term— there  could  be  a  few  excep- 
tiouH,  bat  what  we  mean  is  these  factories  where  the  conditions  are  not  altogether 
agreeable  for  women;  where  the  factory  runs  night  and  day;  where  the  surround- 
ings, the  environments,  arenot  just  what  public  sentiment  thinks  a  woman  onght  to 
be  in. 

Q.  Such  as  glass  factories  and  iron  and  the  like?— A.  And  paper  mills. 

Q.  I  do  not  understand  that  there  is  a  public  sentiment  against  the  employment 
of  women  and  girls  of  a  suitable  age  in  textile  manufactories,  do  yon?— A.  I  do 
not  find  anything  in  Indiana— of  course,  we  have  not  a  ^eat  deal  of  that  indus- 
try there  and  it  is  not  brought  to  the  public  attention.  I  do  not  know  what  the 
feeling  in  regard  to  textile  works  is  in  that  matter.  I  do  not  think  there  is  any 
general  sentiment  against  woman  working  or  having  a  chance  to  work  in  indus- 
tries where  she  can  work  under  conditions  that  will  not  be  detrimental  to  her, 
and  where  she  can  work  without  working  to  the  detriment  of  the  men,  but  there 
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is  a  sentiment  growing  against  the  effect  of  women's  labor  at  cheap  rates— tte 
effect  it  has  on  the  rightful  breadwinner,  the  husband.  The  girl  is  beginning  to 
find  out  that  when  she  marries  a  $6  man  he  is  not  the  breadwinner,  but  she  has 
often  to  go  out  and  support  him. 

Q.  Do  you  find  the  unions  generaUy  favor  the  payment  of  equal  wages  to  women 
with  men  for  the  same  kind  of  labor  and  quantity  of  work?— A.  Yes.  It  seems  to 
be  eminently  just  and  I  know  of  no  union  that  has  ever  raised  an  argument  a^iust 
it,  except  it  is  a  custom  that  has  come  up  without  any  apparent  reason  for  it. 

A  woman  in  Indianapolis,  to  live  according  to  the  standards  that  society  fixes, 
really  requires  wages  about  the  same  as  I  would.  Indianapolis  is  a  town  about 
the  same  as  Washington  and  has  about  the  same  standards,  and  when  she  works 
for  $3  or  $4  a  week~$5  is  high;  very  few  get  $.'}— and  she  has  to  maintain  herself 
with  that  waffe,  it  is  clear  that  a  good  many  things  will  be  said  about  her  and  she 
will  be  brought  under  infiuences  that  will  not  be  the  best  for  her  because  of  the 
fact  that  everybody  knows  she  does  not  make  money  enough  to  support  her  in 
line  with  what  her  ambition  craves  and  what  her  rights  are. 

Q.  Is  it  not  a  fact  that  in  printing  offices  through  the  State  of  Indiana  women 
get  the  same  prices  for  composition  that  men  do?— A.  In  all  of  the  union  offices. 
There  is  not  a  single  other  office  in  the  State  that  pays  over  half  rates  to  women. 

Q.  (By  Mr.  Farquhar.)  Have  you  a  large  office  in  that  State  that  employs  a 
good  many  women  below  the  scale?— A.  Yes;  we  have  one  that  is  on  strike  now 
with  the  printers  at  Hammond— Conkey  works. 

Q.  (By  Mr.  Kennedy.)  Do  you  believe  if  the  men  in  a  trade  could  fix  it  so 
that  the  employer  must  pay  the  women  the  same  wage  that  he  pays  the  men  that 
the  employer  would  not  care  to  have  women  in  the  trade?— A.  That  would  be 
true  in  a  majority  of  instances.  There  are  instances  where  a  woman  fills  the 
place  as  well  or  better  than  a  man.  The  printing  trade  only  employs  a  few 
women.  It  is  oi>en  to  her,  but  the  employers  have  to  pay  the  same  price,  and  if 
they  have  to  pay  the  same  price  most  of  the  employers  would  rather  have  men. 
The  man  is  largely  in  the  majority  in  offices  where  there  is  a  union,  and  where 
there  is  no  union  women  are  often  in  the  majority,  and  the  reasons  are  on  account 
of  wages. 

Q.  In  union  offices  the  women  get  the  scale  that  men  get  and  in  nonunion  offices 
they  get  only  about  half?— A.  From  half  down;  lower  than  that  in  man^  instances. 

Q.  So  the  union  men  at  least  are  friendly  to  women  in  their  trades;  just  toward 
them?— A.  They  give  them  all  the  encouragement  they  do  a  man  to  learn  the  trade, 
and  she  has  all  the  rights  and  privileges  of  the  men. 

Q.  (By  Mr.  Clarke.)  Do  women  have  an  equal  privilege  with  the  men  in  join- 
ing the  union?— A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Is  not  the  difficulty  in  the  employment  of  women  in 
the  nonunion  offices  entirely?— A.  Yes. 

9.  The  employment  of  women  there  often  cuts  the  wage  of  the  nonunion  male 
printers,  does  it  not?— A.  Yes;  the  male  nonunion  printer  is  away  below  the  union 
rate  for  that  reason. 

Q.  Does  not  the  same  thing  occur  in  stores— the  succession  of  the  male  help  in 
the  stores  by  women  at  half  the  wages  usually  paid  before?— A.  Yes;  it  is  hav- 
ing the  same  effect.  There  is,  however,  this  one  difference  in  the  store:  In  a  dry- 
goods  or  a  clothing  store— and  the  same  will  apply  more  or  less  to  all— a  man 
becomes  a  fixture  in  the  store.  He  has  been  there  a  long  while  and  has  formed 
acquaintances,  and  is  able  to  control  a  certain  patronage;  and  if  he  went  to  another 
store  he  would  ta  k  e  the  trade  with  him.  He  maintains  his  wage  against  all  comera 
Every  store  has  one  or  more  such  clerks  in  it,  and  they  get  pretty  good  wages,  and 
they  hold  it  on  that  proposition;  but  the  man  whose  place  can  be  filled  by  any 
man— and  the  employer  never  loses  in  that  particular— his  wages  have  been  im- 
mensely cut  by  reason  of  the  cbeax)er  wages  of  women. 

O.  Does  not  the  larger  number  of  those  that  are  employed  at  even  half  wages 
make  the  amount  paid  in  wa^es  the  same  as  was  formerly  paid,  in  the  f^gregate?— 
A.  Well,  I  could  hardly  say  that.  I  think  the  modern  system  of  conducting  stores 
has  made  it  absolutely  necessary  to  have  a  much  larger  force  than  in  former  days, 
even  if  they  hired  men.  They  run  into  the  department  system,  and  even  if  it  is 
not  a  department  store  it  is  like  a  factory,  put  into  departments,  and  somebody 
must  handle  each  of  these.  If  they  could  not  have  a  girl  for  $2  or  $3  a  week,  they 
would  have  a  man  there. 

O.  But  has  not  the  system  of  marking  goods  in  plain  figures  and  the  system  of 
casn  payment  or  30-day  accounts  entirely  simplified  the  matter  of  attending  now, 
because  the  party  who  sells  only  shows  you  the  article  and  the  figures  are  there? — 
A.  It  is  true  in  the  stores  to  a  large  extent  as  it  is  in  the  factory;  the  new  system 
has  simplified  it  so  that  leas  skill  than  formerly  can  do  the  same  work. 

Q.  And  the  less  skilled  gets  the  less  wages?— A,  Yes. 
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Q.  So  it  is  not  really  a  matter  of  competition,  but  the  efficiency  of  the  partyand 
the  nsef tdness  of  the  party  in  fillinff  the  place  that  regulates  the  wage?— A.  Well, 
I  do  not  know  that  I  would  hardly  want  to  say  that.  There  is  this  about  it. 
There  is  a  large  supply  of  American  girls  who  want  to  set  into  stores  and  offices, 
and  that  supplv,  ever  present,  makes  the  man  who  conducts  the  store  know  that 
he  can  make  nis  own  price  for  them,  and  he  has  cut  it  and  had  it  ^or  years  at  that 
low  price,  and  he  says  that  he  can  sell  goods  cheaper  because  of  that;  it  helps  to  sell 
his  goods  cheap,  and  so  on.  But  an  investigation  made  lately  in  Chicago,  as  well 
as  in  our  own  town,  has  shown  that  the  well-to-do  women,  large  purchasers  of 
dry  goods  and  things  like  that— after  an  investigation  it  has  been  discovered  that 
by  employing  these  girls  the  saving  in  dollars  and  cents  in  wages  as  compared 
with  a  woman  who  is  larger  and  would  get  more  wages,  that  the  saving  is,  to 
some  extent,  lost  in  their  efficiency.  A  little  girl  with  no  judgment  is  not  just 
the  person  that  the  customer  lilies  to  talk  to  when  she  comes  in  to  buy  some 
ffoods;  she  would  rather  talk  to  some  person  of  mature  age,  with  some  knowledge 
in  the  business.  It  is  found  that  the  customers  of  these  large  stores  are  not  alto- 
gether pleased  with  this  clerk  system,  and  then  it  is  also  found  they  would  be 
willing  to  insist,  if  some  organization  or  plan  could  be  adopted,  on  these  girls' 
wages  being  increased  to  at  least  double  what  they  are.  They  feel  that  would 
eliminate  the  small  girl  and  put  in  the  larger  girl,  and  one  better  fitted  to  handle 
TOods  and  wait  on  customers  satisfactorily,  and  give  that  girl  a  living  wage. 
That  seems  to  be  the  sentiment  when  we  get  at  the  sentiment  m  the  large  towns. 
The  sentiment  seems  to  be  in  the  people  to  that  extent,  that  they  would  be  willing 
to  do  something  if  they  knew  how.  Some  well-to-do  women,  among  them  Mrs. 
Emmons  Blaine,  say  they  have  been  investigating  and  trying  to  effect  some  organi- 
zation, and  they  have  found  among  the  well-to-do  people  a  sentiment  tuat  is 
very  much  opposed  to  these  cheap  wages  of  clerks. 

Q.  Under  tne  modem  mercantile  and  factory  life  of  thiscountrv  and  its  remark- 
able subdivision  into  departments  and  specialization,  do  you  think  as  much  money 
comes  into  the  American  home  now,  where  there  are  more  than  one  or  two  per- 
sons in  the  home  earning  wages,  as  there  was  30  or  40  or  50  years  ago,  when  we  had 
only  one  breadwinner  in  the  family?— A.  You  mean  as  much  of  the  comforts  of 
life? 

Q.  I  mean  as  much  money  coming  into  the  American  home  because  of  all  the 
inmates  of  the  home  can  do  somethmg  now  that  is  remunerative,  which  avenues 
were  not  open  40  years  ago  to  them.  Do  you  think  that  there  is  as  much  money 
coming  into  the  modem  home,  considering  that  there  are  so  many  new  avenues 
open  for  salaries  and  work,  more  than  there  were  under  the  old  one-bread  winner 
system?— A.  Yes;  more  dollars  come  into  the  home  now  than  then. 

Q.  Is  there  more  consumption  and  a  higher  standard  of  living  than  there  was 
40  years  ago  in  the  mechanic's  home?— A.  You  speak  of  the  mechanic's  home? 
Yes.  The  method  of  living,  however,  I  ought  to  say  right  here,  like  everything 
else,  the  quality  and  standard  have  changed  in  this  way:  The  bill  of  fare  that  I 
used  to  eat  in  Ohio  80  or  40  years  ago  when  a  boy  in  my  home  we  thought  it  was 
common  then.  We  had  the  best  butter  and  milk,  the  best  meat,  and  the  best  of 
everything,  and  we  thought  it  was  common.  We  wanted  a  little  tea  and  sugar, 
which  was  very  dear.  Now,  if  I  should  go  in  Indianapolis  to  buy  that  same  bill 
of  fare  that  we  used  to  think  was  common  it  would  take  pretty  near  M  I  can  earn 
as  a  mechanic  to  pav  the  table  bill  for  a  family  of  4  or  5.  But  we  do  not  eat  them 
under  our  new  evolution  or  system  that  evolution  has  brought.  We  find  our 
town  people,  as  working  people,  are  cut  off  from  the  yellow-legged  chicken  and 
pure  butter  and  pure  milk  and  pure,  good  meat.  All  these  things  we  do  not  under- 
take to  buy,  but  we  have  adopted  a  new  standard,  and  we  take  the  second-grade 
meat  and  things  like  that,  wnich  do  very  well  and  are  maybe  just  as  healthful; 
and  we  take  the  rest  of  the  money  and  go  out  and  buy  a  good  many  things  we 
could  not  buy  when  I  was  a  boy.  We  can  get  sugar  and  many  things  that  we 
called  knicknacks  then;  we  call  them  necessities  now.  We  have  spread  over  a 
large  territory  and  have  eliminated  some  of  the  best  things  we  used  to  have,  but 
have  filled  their  places  with  other  things. 

Q.  (By  Mr.  Conger.  )  Are  you  not  making  a  comparison  between  country  and 
city  life  unconsciously  instead  of  the  change  between  now  and  40  years  ago?  Is 
it  not  a  fact  that  in  the  small  town  and  on  the  farm  this  pure  butter  is  still 
obtainable  by  the  poor  man? — A.  Yes;  a  man  in  the  country  who  raises  it;  but 
you  must  remember  the  town  and  city  40  years  ago  only  comprised  a  very  small 
proportion  of  the  population,  while  now  it  comprises  over  half  of  it.  You  see 
to-day  in  each  little  town— manufacturing  centers— the  workingman  has  been 
gathered  in  from  the  little  workshop  and  put  into  the  factory,  and  he  centers 
around  the  factory  and  has  to  live  there;  and  even  if  it  is  a  town  of  only  2,000  or 
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3,000  inhabitante,  he  meets  the  same  conditions  that  he  wonld  have  40  years  ago 
in  a  city  the  size  of  Washington.  Yoa  see  yoa  go  into  a  small  town — ev^i  a 
town  in  Indiana,  and  yon  folks  here  wonld  call  tOAt  a  good  ways  west— yon  go 
therein  a  town  of  3,000  or  4,000  inhabitants,  and  yon  will  find  that  batter  is  always 
doable  the  price  that  the  farmer  gets  tor  it,  and  eggu  the  same  wav  and  chickens 
he  same.  The  retailer— the  distribnter— takes  jast  as  mach  as  the  farmer  gets 
or  raising  it.  We  pay  25  cents  for  batter  and  14  cents  a  dozen  for  eggs  and  12  to 
5  cents  a  poand  for  chickens.  Well,  the  worksngman  does  not  bay  them  any> 
where,  even  in  the  little  towns.  He  qnit  that  basiness.  Possibly  he  bays  a  few 
eggs  dnring  the  summer,  and  occasionally  a  man  has  a  deal  with  a  farmer  to 
deliyer  butter  the  year  round;  but  if  he  depended  on  the  price  he  could  buy  it  for 
in  the  market,  he  could  not  touch  it.  So  we  buy  oleomargarine,  and  oar  people 
actui^ly  have  begun  to  think  it  is  just  as  good  as  butter.  Now  you  find  the  work- 
ingman  does  not  undertake  to  buy  choice  steaks,  and  I  find  by  long  experience 
that  1  feel  just  as  well  without  them.  I  do  not  know  that  we  have  lost  anything; 
but  that  is  the  change. 

Q.  (By  Mr.  Kennedy.  )  Do  you  bay  oleomargarine  for  what  it  is  or  butter?— 
A.  In  Indiana  we  had  a  law  requiring  it  to  be  labeled  ''oleomargarine,*'  and  most 
people  who  buy  it  bay  it  for  what  it  is;  but  you  can  not  buy  a  pound  of  pare  but- 
ter in  the  creameries  of  Indianai)oli8;  you  can  not  buy  any  pore  butter  onless  yon 
buy  it  directly  from  the  farmer. 

(^.  Is  there  any  imposition  on  the  purchasers  of  this  article?  Is  the  law  enforced 
strictly,  do  you  know? — A.  I  guess  not  exactly.  I  know  there  was  an  instance 
not  long  ago  brought  to  the  attention  of  the  Supreme  Court,  where  about  30  gro-- 
eery  keepers  had  been  handling  butter  made  20  miles  from  Indianapolis,  ciuled 
pure  creamery  butter,  and  it  was  found  it  was  all  oleomargarine,  and  the  grocery 
keepers  swore  they  did  not  know  the  difference,  and  I  think  they  did  not;  it  was 
such  a  good  imitation. 

Q.  You  feel,  if  it  is  offered  for  sale  and  the  workingman  wants  to  bay  it,  he 
should  have  the  means  of  knowing  that  is  what  he  is  buying?— A.  Yes;  it  ought 
to  be  lal)eled.    If  a  person  is  buying  something  of  that  kind,  he  should  know  it. 

(^.  Are  you  in  favor  of  increasing  the  tax  on  oleomargarine?— A.  Well,  I  do  not 
think  I  am.  I  was  until  lately,  but  I  have  about  concluded  it  has  become  an  indus- 
try, and  if  we  are  going  to  protect  industries,  perhaps  we  have  as  much  right  to 
protect  the  oleomargarine  manufacturer  as  the  larmer;  and  there  is  a  demand  for 
it.  The  mass  of  the  people  have  to  buy  it.  I  can  not  use  it;  I  can  not  eat  it,  and 
if  I  could  have  my  way  I  would  annihilate  it;  but  we  can  not  do  that,  and  the 
only  thing  is  to  regulate  it. 

Q.  (By  Mr.  Conger.)  What  do  you  think  about  the  coloring  of  it?  Do  you 
think  they  should  be  prohibited  from  coloring  it  yellow?  Would  the  consumer 
buy  it  for  what  it  is,  or  do  thev  like  to  have  it  yellow?— A.  If  the  coloring  is  not 
detrimental  to  health  and  really  a  good  food  product,  I  would  see  no  objection  to 
coloring  it;  but  if  it  is  not  found  to  be  a  proper  substance  to  put  into  the  svstem, 
it  ought  to  be  prohibited.  I  think  there  Bnould  be  a  rigid  regulation  of  foods  any- 
way, especially  of  that,  and  they  ought  to  be  made  to  label  it.  I  know  there  is 
nothing  would  make  me  madder  than  to  bay  a  pound  of  butter  and  find  it  was 
oleomargarine.  Even  if  I  did  not  know  the  difference  in  the  taste  I  would  not 
want  to  be  imposed  on. 

Q.  (By  Mr.  KENNEDY.)  Do  you  know  anything  about  organized  labor  protest- 
ing against  the  additional  tax  on  oleomargarine?    Has  there  been  any  protest 


from  your  part  of  the  country?— A.  No;  I  have  not  heard  of  any. 
Q.  (By  Mr.  Farquhar.)  Do  you  think  the  citizens  of  New  York  ought  to  pro- 
re  white  butter  and 
:  there  ought  to  be  a 


test  against  the  people  out  in  the  country  that  manufacture  white  Butter  and 
color  It  and  call  it  Orange  County  butter?— A,  Yes;  I  think  th 


general  protest  against  such  things. 

Q.  (By  Mr.  Ci.arkb.)  Are  you  familiar  with  the  provisions  of  the  bill  now 
pending  in  Congress  regulating  the  sale  of  oleomargarine?— A.  No;  I  am  not 
familiar  with  it.    I  glanced  over  the  matter  casually. 

Q.  One  portion  of  that  imposes  a  very  low  internal-revenue  tax  on  oleomarga- 
rine sold  as  such,  and  a  high  tax  on  oleomargarine  sold  as  butter.  Is  that  about 
on  a  line  with  the  reform  you  would  favor?— A.  Well,  I  think  that  would  be 
right.  That  would  strike  me  as  liable  to  bring  some  good.  I  do  hope  that  yonr 
commission,  in  your  recommendations,  will  find  some  way  to  improve  the  pure- 
food  proposition  somewhere.  The  laboring  people  are  taking  much  interest  in 
that. 

Q.  In  regard  to  the  change  in  the  diet  of  working  people  as  compared  with  30 
or  40  years  ago,  I  understand  a  summary  of  your  testimony  is  that  you  have 
exchanged  some  luxuries  for  other  luxuries,  though  on  the  whole  your  life  is 
improved  as  compared  with  the  living  of  that  period?— A.  Yes. 
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Q.  (By  Mr.  Farquhar.)  What  has  been  your  experience,  bo  far,  of  the  effect 
of  these  trusts,  or  rather  combinations  of  capital,  on  labor?— A.  Well,  in  Indiana 
probably  we  get  as  good  a  view  of  it  as  anywhere.  We  have  the  In<^ana  end  of 
nearly  every  trust  in  the  country  there.  They  are  in  the  formulative  period,  of 
course,  most  of  these  trusts,  and  they  are  taking  on  a  new  form  now,  and  a  man 
can  only  have  an  opinion,  of  course,  as  to  what  they  will  be;  but  so  far  as  they 
have  gone,  I  do  not  see  that  we  can  say  in  Indiana  that  they  have  been  very  detri- 
mental to  labor;  but  they  would  have  been  had  it  not  been  that  labor  was  organ- 
ized. Their  first  effect,  in  tne  absence  of  organization,  will  be  to  reduce  wages  to 
a  minimum.  Where  they  have  met  an  organization,  however,  they  have  usually 
met  them  quite  fairly,  and  I  believe  some  concessions  have  been  made  in  Indiana, 
which  in  fact  I  believe  could  not  have  been  made  had  there  not  been  this  organi- 
zation of  industry.  Labor  has  always  found  it  could  get  more  from  employers, 
where  an  industry  had  several  places  of  employment,  if  the  employers  had  some 
form  of  organization;  labor  could  get  better  conditions  than  from  them  individ- 
ually, take  it  as  a  whole.  To  illustrate,  suppose  three  or  four  firms  are  doing  the 
same  kind  of  business  in  Washington  and  labor  dealt  with  them  each  as  individ- 
uals. Out  of  the  four  they  might  make,  perhaps,  a  fair  deal  with  three  of  them. 
The  most  of  employers  in  every  kind  of  industry  are  fair  men;  I  want  to  say  that 
as  the  opinion  of  organized  labor.  While  we  may  be  understood  bjr  some  to  think 
that  all  employers  are  bad  men,  and  are  fighting  them,  we  do  thmk  the  mass  of 
employers  are  well  meaning  and  want  to  do  the  best  they  can  by  us;  but  where 
we  deal  with  them  as  individuals,  although  three  of  them  out  of  the  four  will  do 
the  best  they  can  by  us,  the  fourth  one  does  not  intend  to  make  any  kind  of  a  deal. 
He  says,  *'I  am  running  this  establishment,  and  you  have  nothing  to  say;  if  you 
do  not  work  on  my  conditions,  you  do  not  work  at  all."  He  being  in  competi- 
tion with  the  other  three,  if  we  can  not  get  him  to  come  to  terms,  the  other  three 
won't  be  held.  Therefore,  that  one  controls  the  three  in  that  market.  Bat  as  far 
as  our  dealing  with  all  of  them  are  concerned,  if  the  four  are  in  an  organization— 
as  in  the  building  trades,  for  instance— if  they  organize  as  employers,  three  is  a 
majority  and  the  three  will  control,  and  the  one  will  be  under  the  influence  of  the 
three  fair-minded  employers;  and  he  yields  to  that  influence  and  the  scale  of  prices 
is  made  by  the  majority  sentiment  of  the  employers. 

The  same  holds  to  some  exteut  with  the  trusts;  but  the  trusts  do  one  thing. 
While  it  is  particularly  scientific,  and  I  think  rightly  so  in  its  methods  of  produc- 
tion, one  of  the  things  about  the  trusts  to-day  is  this:  When  a  new  combination  is 
made  they  take  in  these  various  factories  that  have  been  competing,  having  had 
different  wage  scales  and  hours  and  working  conditions,  and  they  want  to  have  a 
system  established  and  want  everything  uniform,  and  that  is,  of  course,  all  right 
in  its  way ,  but  thev  always  hunt  the  lowest-paid  wage  factory  of  the  outfit  and  try  to 
bring  the  others  that  have  been  getting  higher  wages  down  to  that  low  one  and 
make  the  uniformity  gaucre  by  that.  That  is  what  brings  the  friction  on  princi- 
pally. The  nail  trust  has  done  that,  and  one  or  two  others;  but  where  we  have 
had  the  trade  pretty  well  organized  and  a  pretty  good  regulation  of  prices,  we 
have  had  no  trouble  in  getting  a  fair  wage  scale  with  them. 

We  take  it  that  the  trust  ought  to  be  regulated  to  the  advantage  of  the  people 
generally  and  not  with  the  end  in  view  to  destroy  the  trust,  because,  I  think  you 
understand  without  iny  telling  you,  the  position  of  organized  labor  is  that  the 
trust  is  the  outgrowth  of  industrial  conditions,  and  is  just  as  essential  now  as  the 
corporation  was  several  years  ago.  So  we  are  not  unfriendly  to  the  trust  per  se, 
and  we  would  not  like  to  be  understood  that  we  are;  but  we  think  some  of  its 
methods  are  very  pernicious,  and  it  is  clearly  now  or  ought  to  be  the  subject  of 
legislation.  This  is  one  point  I  want  to  lay  before  you  as  a  thing  that  we  will 
have  more  to  say  about  in  the  future  than  in  the  past. 

We  feel  that  industry  as  it  is  now  organized  is  as  much  a  quasi  public,  or  what 
you  might  term  an  interstate  concern,  as  is  the  railroad.  They  do  business  in  the 
various  States  and  the  owners  of  the  concerns  are  in  the  various  States,  and  they 
have  made  the  public  and  labor  just  as  dejiendent  on  them,  having  eliminated  the 
small  competitor,  and  you  can  not  restore  them  under  their  methods:  they  have 
made  us  entirely  dependent  on  them  as  we  are  upon  the  railroad.  It  is  true  we 
can  ride  or  we  can  walk,  but  we  can  not  walk.  I  could  not  walk  to  Washington. 
I  had  to  take  the  railroad. 

We  think  it  would  be  wise  to  inquire  into  whether  the  General  Government  can 
not  provide  a  committee  or  a  commission  or  something  to  be  a  trustee  to  a  certain 
extent,  if  you  please,  over  these  institutions  as  is  done  with  the  railroads,  a  com- 
mission that  would  have  the  duty  of  bringing  about  uniformity  of  prices.  The 
danger  is  here.  I  do  not  want  to  raise  a  point  against  any  one  trust,  but  only  to 
use  this  as  an  illustration:  The  Standard  Oil  Company,  just  now  in  Indianapolis, 
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baa  a  fight  on  with  the  American  Oil  Company  and  some  other  cofmpedtors 
there,  but  that  is  the  principal  one.  Now  they  rednce  the  price  of  oil  consider- 
ably in  Indianapolis  and  will  elevate  the  price  at  other  places.  In  the  varioiL^; 
competing  towns  in  Indiana  they  will  sell  oil  from  1  to  2  cents  less  to  dealers 
delivered  than  they  do  in  the  noncompeting  towns.  That  is  about  the  same  thing 
the  railroad  was  doing.  It  was  discriminating,  and  the  Government  saw  fit  to  take 
a  hand  and  try  to  prevent  that  discrimination.  I  believe  the  Gk>vemment  could 
very  easily,  or  I  wonld  like  to  suggest  it  for  yon  to  think  about  and  consider  the 
question  of  compelling  a  trust  to  have  uniformity  of  prices,  other  things  bein^ 
equal,  and  in  that  way  prevent  them  from,  in  an  unbusiness  like  way  and  unscien- 
tific way,  killing  a  competitor  at  the  expense  of  somebody  else  perhaps:  makiiisr 
somebody  else  pay  more  to  kill  that  fellow. 

Then,  I  think  you  should  consider  the  proposition  whether  you  could  not  intro- 
duce an  8-hour  day  in  the  trust  as  vou  have  introduced  it  in  certain  other  lines 
where  the  Qovemment  had  jurisdiction  to  some  extent;  and  whether  you  could 
not  suggest  to  the  States  some  things  they  might  do  in  the  way  of  introducing  the 
8-hcnr  day,  and  other  reg^ations  regarding  the  abuse  of  the  great  power  that  the 
trust  has.*  The  danger  is  not  in  the  good  things  it  might  do  but  in  the  bad  things 
it  might  do.  Its  power  i:^  wonderful ,  and  if  it  is  exerted  in  a  bad  direction  it  might 
be  hurtful,  and  if  in  a  good  direction  it  will  be  of  great  good  to  us.  The  Qovem- 
ment, if  the  trust  is  interstate,  could  take  a  hand  in  that  matter. 

Now,  we  recognize,  we  laborpeople,  that  the  future  of  this  country,  as  far  as  its  in- 
dustrial welfare  is  concerned,  aepends  on  a  larger  production  of  w^th,  immensely 
larger,  a  production  that  will  employ  all  the  labor  constantly  and  all  the  produc- 
tive capital  constantly.  That  is  essential,  but  it  can  not  be  brought  about  unless 
we  can  find  some  way  to  get  these  men  employed  first,  and  if  we  can  reduce  the 
hours  of  labor  and  if  we  will  restrict  immigration  that  will  help  it  out  until  we 
get  these  men  that  are  idle  part  of  the  time  working  full  time.  In  doing  that  we 
will  immensely  increase  the  markets. 

The  only  difference  to-day  in  the  conditions  of  the  masses  over  what  they  were 
three  years  ago  is  largely  in  the  fact  that  they  are  more  constantly  employed. 
Our  last  investigation  in  Indiana  shows  that  the  increase  in  wages  in  Indianapolis 
compared  to  two  years  ago  will  not  exceed  an  average  of  8  per  cent  A  large  num- 
ber nave  not  had  any  increase  and  some  have  increased  more  considerably,  mak- 
ing an  average  of  8  per  cent;  but  the  yearly  incomes  have  increased  by  the  amount 
of  $75  to  $100,  and  that  has  grown  out  of  more  constant  work.  Now,  if  the  aver- 
age number  of  days  worked  by  labor  can  be  raised  to  275  or  290  a  year  in  our 
oountrv,  there  would  be  no  trouble  of  raising  the  wages  of  those  employed.  A 
raise  of  25  per  cent  in  wages  would  be  a  small  item. 

Now,  right  here  I  want  to  call  attention  to  a  very  important  fact  in  that  respect. 
The  public  generally  believes  that  an  increase  in  wages  adds  very  materiallv  to  the 
cost  of  the  product.  Well,  now,  in  anything  where  we  have  made  a  careful  invee- 
tigation  we  find  that  the  average  labor  cost  of  products  in  anything  outside  of 
farming,  outside  of  agriculture,  is  25  per  cent,  or  really  amounts  to  tiiat.  Now, 
the  labor  cost  l)eing  25  per  cent  of  the  total  factory  cost,  if  we  were  after  an 
increase  in  the  labor  cost  of  50  per  cent  we  would  have  to  add  onlv  12  per  cent  of 
the  factory  cost.  The  goods  are  bought  in  retaU  by  everyl)ody ,  anS  an  increa.He  of 
wages  would  only  add  about  10  per  cent  to  the  retail  price  of  the  goods,  so  that  if 

Sou  added  50  per  cent  to  the  purchasing  end  of  labor,  then  where  they  go  to  spend 
dat  money  in  the  channels  of  trade  they  would  be  met  by  an  increase  in  the  price 
of  10  or  11  per  cent.  That  would  make  a  wonderful  impetus  in  our  purchasing 
power  and  in  the  business  in  our  country,  in  our  whole  nation,  and  it  would 
amount  to  about  twice  the  wages  of  about  15,000,000  laboring  men  in  our  country. 
It  amounts  to  four  billions  and  a  half  now  per  annum.  An  increase  of  50  per  cent 
of  wages  and  an  increase  of  the  number  of  days*  work  a  year  added  to  the  mass  of 
that,  which  ought  to  be  done  at  all  hazards,  would  raise  the  purchasing  power  to 
at  least  eight  billions  instead  of  four  and  a  half,  as  it  is  now.    Now,  with  that  net 

gain  it  would  set  everything  in  motion  in  this  country,  and  it  would  make  pro- 
uctive  capital  and  labor  work  constantly,  and  as  a  result  of  that  we  would  have 
what  labor  has  been  trying  to  shape  for  in  another  way  for  a  good  many  years,  and 
that  is  to  have  everybody  at  work  and  at  wages  that  would  bring  American  stand- 
ards of  living,  and  every  store  and  every  man  in  every  trade  could  live  and  find 
employment  for  his  capital  and  for  himself. 

Q.  (By  Mr.  A.  L.  Harris.)  Let  me  understand  what  you  mean  by  25  per  cent  of 
the  product  where  it  is  produced.  Does  that  apply  to  the  coal  mines  of  your  State?— 
A.  No;  that  would  not  applyto  the  coal  mines.  I  presume  if  you  take  the  coal  mines 
in  as  a  general  average  of  all  factories  it  would  hold,  because  we  gat^r  statis- 
tics in  Indiana,  and  one  of  the  blanks  is  filled  out  by  the  employers,  who  make 
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statements  of  the  total  cost  of  raw  material  tised  and  the  valne  of  the  prodnct 
for  a  year,  and  the  total  amount  paid  oat  for  labor;  and  I  am  giving  yon  their  own 
statements  in  this.  We  onrselves  gather  some,  too,  bnt  this  is  their  own  state- 
ment. It  shows  that  taking  the  coal  in  with  the  balance  it  would  not  average 
over  25,  but  in  the  coal  alone  it  will. 

Q.  (Bj  Mr.  Clarke.)  When  you  speak  of  25  per  cent  being  the  cost  of  labor 
production,  von  mean  the  final  labor  cost — the  laoor  cost  of  the  factory  process?— 
A.  Yes;  of  the  factory  process. 

Q.  (By  Mr.FABQUHAR.)  The  finished  product?— A.  Fortyi)er  cent  of  the  whole' 
cost. 

Q.  (By  Mr.  Clarke.)  In  many  industries  everything  that  goes  into  the  factory 
is  somewhat  advanced  by  labor?— A.  Yes. 

Q.  And  there  is  a  great  variation  in  that,  I  suppose,  according  to  the  kind  of 
product  that  the  faotGnry  is  turning  out  lu  some  cases  the  labor  cost  is  as  high  as 
90  per  cent,  is  it  not,  when  you  take  into  account  all  processes  of  the  production?— 
A.  No;  I  do  not  know  of  anjrthing  that  goes  that  high.  It  could  not,  you  see. 
Under  the  machine  method  of  production  capital  must  cut  a  large  figure  in  the 
cost.  Ther^^  may  be  some  small  industries  that  might  run  ap  to  as  high  as  80  or 
90  per  cent,  but  they  are  little  industries  that  cut  no  figure  in  our  system. 

Q.  For  example,  the  hairspring  in  a  watch? — A.  Yes. 

Q.  ( By  Mr.  Phillips.  )  Have  you  any  apprehension  that  with  this  great  aggrega- 
tion of  wealth  on  the  one  hand  and  the  aggregation  of  labor  on  the  other,  there  will 
be  a  tendency  to  drift  toward  making  a  captalistio  class  and  a  labor  class  more 
specifically  than  it  has  been  heretofore?— A.  Well,  I  rather  guess  that  is  its  tend- 
ency. 

Q.  There  ia  not  so  great  an  opportunity  for  the  laboring  man  to  get  up  and 
enter  the  small  manufacturing  establishments  with  smaller  capital  as  there  was 
formerly?  There  is  no  chance  now  for  men  of  limited  capital  in  large  industries?— 
A.  Yes;  unless  simply  as  a  small  stockholder  he  would  go  into  a  corporation. 
That  is  the  only  show  for  him. 

(Testimony  closed.) 


Washington,  D.  C,  June  12, 1900, 

TESTIMOVY  OF  MB.  H.  F.  THOMPSOH, 

Secretary  of  Southern  Industrial    Convention^  also   secretary  of   Chamber  of 
Commerce,  Huntsvtlle,  Ala. 

The  commission  met  at  1.42  p.  m.,  Mr.  A.  L.  Harris  presiding.  At  that  time 
Mr.  N.  F.  Thompson  was  introduced  as  a  witness,  and,  bemg  duly  sworn,  testified 
concerning  Southern  industrial  conditions  as  follows: 

Q.  fBy  Mr.  Farquhar.)  You  may  give  jour  name  and  present  address  and 
official  position  with  the  Southern  Industnal  Convention.— A.  N.  F.  Thompson, 
Huntsville.  Ala.;  secretary  of  the  Southern  Industrial  Convention,  and  also  secre- 
tary of  the  Hunt«!ville  Chamber  of  Commerce. 

Q.  Would  you  state  to  the  commission  the  business  of  your  Southern  Industrial 
Convention— the  general  objects  of  it?— A.  The  Southern  Industrial  Convention 
was  formed  last  October  for  the  purpose  of  unifying  public  sentiment  in  the  South 
along  industrial  and  business  lines,  and  taking  up  lul  interests  of  the  South.  That 
is  its  general  purpose.  It  is  an  open  organization.  There  is  no  revenue,  no  mem- 
bership, local  organisations  taking  charge  of  the  local  expense  of  holding  conven- 
tions wnich  are  being  held  at  different  points. 

Q.  When  and  where  was  your  first  convention  held?— A.  Huntsville.  I  organ- 
ized the  convention,  was  its  first  secretary,  and  am  its  secretary  now. 

Q.  And  your  second  was  held A.  (Interrupting.)  At  Chattanooga,  in 

May— the  10th  to  the  15th  of  May,  1900. 

Q.  The  two  main  features,  then,  you  say  you  have  in  your  association  are  the 
promotion  of  the  manufacturing  and  a^ctQtural  interests  of  the  South?— A.  Man- 
ufacturing, agriculture,  educational,  mdustrial,  commercial— all  interests.  We 
take  every  phase  of  Southern  industry;  seek  to  bring  to  public  notice  the  defi- 
ciencies in  each  and  the  interests  of  each. 

Q.  The  delegates  who  go  to  these  conventions  are  elected  more  from  localities 
than  interests? — A.  Yes;  the  commercial  bodies  and  organizations  of  various  char- 
acters. The  Invitations  are  very  general,  on  verv  broad  lines.  Anyone  interested 
hi  any  of  the  subjects  to  be  discussed,  or  any  or  the  objects,  is  invited  to  partici- 
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pate;  there  is  no  limitation  on  anyone.  Anyone  who  feela  an  interest  in  its  objects 
can  attend. 

Q.  What  views  yon  then  present  to  tills  commission  are  really  the  views  of 
Southern  men  as  to  labor  and  capital  in  the  South,  their  conditions  and  relations?— 
A.  I  do  not  know  that  I  would  like  to  put  myself  on  record  in  that  way.  They 
are  my  own,  formed  from  a  very  wide  acquaintance  with  public  sentiment  and 
public  men. 

Q.  And  from  your  own  published  reports? — A.  And  from  my  own  published 
reports  and  public  work. 

Q.  I  understand  you  have  a  statement  vou  would  like  to  make  to  the  commis- 
sion?—A,  Yes;  I  have  a  statement  I  would  like  to  present  preliminary 

Q.  (Interrupting.)  The  commission  would  be  pleased  to  have  you  read  that. 

(Witness  reads  paper,  as  follows:) 

**  Labor  organizations  are  to-day  the  greatest  menace  to  this  (Government  that 
exists  inside  or  outside  the  pale  of  our  national  domain.  Their  influence  for  dis- 
ruption and  disorganization  of  society  is  far  more  dangerous  to  the  perpetuation 
of  our  Qovemment  in  its  purity  and  power  than  would  be  the  hostile  array  on 
our  borders  of  the  army  of  the  entire  world  combined. 

*'  I  mAke  this  statement  from  years  of  close  studv  and  a  field  of  the  widest  oppor- 
tunities for  observation,  embracing  the  principal  industrial  centers  both  of  the 
North  and  the  South.  I  make  this  statement  entirely  from  a  sense  of  patriotic 
duty  and  without  prejudice  against  any  class  of  citizens  of  our  common  country. 

''If  I  could  make  this  statement  any  stronger  or  clearer,  1  would  gladly  do  so. 
for  it  is  not  until  an  evil  or  a  danger  is  made  strongly  apparent  that  adenuate 
measures  of  relief  are  likely  to  be  applied.  That  such  a  menace  is  real  ana  not 
imaginary  the  most  casual  investigation  of  existing  tendencies  among  the  labor- 
ing classes  will  make  the  facts  discernible.  On  every  hand,  and  for  the  slightest 
provocation,  all  classes  of  organized  labor  stand  ready  to  inaugurate  a  strike  with 
all  its  attendant  evils,  or  to  place  a  boycott  for  the  purpose  of  destroying  the  busi- 
ness of  some  one  against  whom  their  enmity  has  been  evoked. 

''In  addition  to  this,  stronger  ties  of  consolidation  are  being  urged  all  over  the 
country  among  labor  unions  with  the  view  of  being  able  to  inaugrurate  a  sympa- 
thetic strike  that  will  embrace  all  classes  of  labor,  simply  to  redress  the  griev- 
ances or  right  the  wrong  of  one  class,  however  remotely  located  or  however  unjust 
may  be  the  demands  of  that  class.  To  recognize  such  a  power  as  this  in  any 
organization,  or  to  permit  such  a  theory  to  be  advanced  without  a  protest  or 
counteracting  influence,  is  so  dangerous  and  subversive  of  government  that  it 
may  justly  be  likened  to  the  planting  of  deadly  virus  in  the  heart  of  organized 
society,  death  being  its  certain  and  speedy  concomitant. 

''Organizations  teaching  such  theories  should  be  held  as  treasonable  in  their 
character  and  their  leaders  worse  than  traitors  to  their  country.  It  is  time  for  the 
plainest  utterances  on  this  subject,  for  the  danger  is  imminent,  and  in  view  of  the 
incidents  that  have  occurred  recently  in  strikes  it  can  be  considered  little  less 
than  criminal  in  those  who  control  public  sentiment  that  such  scenes  are  possible 
anywhere  in  this  country. 

"This  language  may  seem  needlessly  harsh  and  severe,  but  in  some  classee  of 
diseases  it  is  the  sharpest  knife  that  effects  the  speediest  remedy,  and  so,  in  this 
case,  if  the  public  are  to  be  awakened  to  their  real  danger  the  plainest  speech 
becomes  necessary. 

*'Noone  questions  the  right  of  labor  to  organize  for  anv  legitimate  purpose, 
but  when  labor  organizations  degenerate  into  agencies  of  evil,  inctdcating  theories 
dangerous  to  society  and  claiming  rights  and  powers  destructive  to  government, 
there  should  be  no  hesitancy  in  any  quarter  to  check  these  evil  tendencies  even  if 
the  organizations  themselves  have  to  be  placed  under  the  bam  of  law.  That  these 
organizations  are  thus  degenerating  is  seen  in  the  following  facts: 

"(1)  Many  labor  leaders  are  open  and  avowed  socialists  and  are  using  labor 
organizations  as  the  propaganda  of  socialistic  doctrines. 

"  (2)  These  organizations  are  weakening  the  ties  of  citizenship  among  thousands 
of  our  people  in  that  they  have  no  other  standard  of  community  obligations  than 
what  these  organizations  inculcate. 

"(3)  They  are  creating  widespread  disregard  for  the  rights  of  others  equally 
as  entitled  to  the  protection  of  organized  society  as  their  own,  as  evidenced  in  every 
strike  that  occurs  and  the  increasing  arbitrariness  of  labor  demands  on  their 
employers. 

"(4)  They  are  destroying  respect  for  law  and  authority  among  the  working: 
classes,  as  many  have  no  higher  conception  of  these  than  such  as  are  embodied  in 
the  conunands  and  demands  of  labor  organizations  and  labor  leaders. 

"(5)  They  are  educating  the  laboring  classes  against  the  employing  classes,  thus 
creating  antagonisms  between  those  whose  mutuality  of  interests  should  be  foe- 
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tered  and  encouraged  by  every  friend  of  good  goyemment;  for  the  success  of  gov- 
ernment hangs  on  no  less  a  basis  than  the  harmony  and  happiness  of  the  people, 
embracing  alike  employers  and  the  employed. 

**(6)  They  are  demanding  of  Federal,  State,  and  municipal  authorities  class  leg- 
islation and  class  discrimination  utterly  at  variance  with  the  fundamental  prin- 
ciples of  our  Government,  in  that  they  are  demanding  of  these  various  authorities 
the  employment  of  only  union  labor,  thus  seeking  to  bring  the  power  of  organized 
society  to  crush  out  all  nonunion  workers. 

*' (7)  They  are  destroying  the  right  of  individual  contract  between  employees 
and  employers  and  forcing  upon  employers  men  at  arbitrary  wages,  which  is  un- 
just alike  to  other  labor  more  skilled,  and  to  capital,  which  is  thus  obliged  to  pay 
for  more  than  it  receives  in  equivalent. 

**(8)  They  demand  the  discharge  of  men  who  risk  life  to  protect  employers' 
interests  during  strikes  to  reinstate  those  who  were  formerly  employed,  but  who 
have  been  instrumental,  directly  or  indirectly,  in  the  destruction  of  life  and  prop- 
erty, thereby  placing  a  premium  upon  disloyuty  and  crime. 

'•  (9)  They  are  bringing  public  reproach  upon  the  judicial  tribunals  of  our  coun- 
try by  public  abuse  of  these  tribunals  and  often  open  defiance  of  their  jud^ents 
and  decrees,  thus  seeking  to  break  down  the  only  safeguards  of  a  free  people. 

*' Remedies,— 'The  remedies  or  remedy  for  the  foregoing  evils  lie  particularly  in 
a  correct  public  sentiment  touching  the  relations  that  should  exist  between  labor 
and  capital.  Any  sentiment  or  legislation  that  does  not  recognize  and  is  not  based 
upon  the  mutuality  of  interests  of  these  two  factors  of  our  industrial  life  is  essen- 
tially wrong,  and  no  just  remedy  can  be  erpected  until  this  relationship  is  estab- 
lished and  maintained  by  a  healthy  public  sentiment. 

**  The  tendency  among  politicians  and  political  parties  to  court  the  labor  vote  by 
denouncing  capital,  tmsto,  corporations,  etc. ,  may  be  called  the  accessory  agencies 
that  have  made  the  foregoing  conditions  possible,  and  not  until  these  factors  of 
industrial  existence  are  placed  properly  before  the  public  and  given  the  protec- 
tion of  Buch  a  sentiment  as  they  merit  will  thdre  be  any  material  improvement  in 
present  affairs. 

**  Please  understand  that  I  plead  only  for  equal  and  exact  justice  for  both  capital 
and  labor,  the  establishment  of  correct  relationship  between  them,  and  the  correc- 
tion of  abuses  in  each. 

*'  I  do  not  believe  capitalistic  trusts  should  be  anathematized  to  make  political 
capital  with  anarchistic  labor  trusts.  Neither  do  I  advocate  the  possible  oppres- 
sion of  the  humblest  workman  in  the  land  by  the  strongest  combination  of  capital 
organized  or  used  for  that  purpose.  Both  stand  in  the  same  relationship  to  the 
public,  and  the  public  should  demand  that  both  be  treated  with  the  same  degree 
of  impartial  justice. 

''  To  this  end  there  are  many  means  that  will  mutually  aid  in  the  establishment 
and  maintenance  of  such  a  relationship.  Among  these  means,  as  this  is  an  age 
and  era  of  combinations,  I  suggest  organization  of  employers  in  all  lines  of  busi- 
ness as  the  first  step  to  correct  the  evils  in  contracts  forced  on  individual  employ- 
ers by  labor  unions.  These  employers  could  then  guarantee  eciuitable  rates  of 
wages,  applicable  alike  to  union  and  nonunion  employees.  A  differential  scale 
of  wages  could  then  be  inaugurated,  giving  equitable  compensation  to  quality 
and  (iuantity  of  work  performed  as  against  a  union  scale  that  obliges  employers 
to  treat  employees  as  so  many  *head'  of  individuals,  few  of  whom  can  have 
proper  ambition  to  improve,  so  essential  to  industrial  progress,  and  none  any 
inducement  to  do  so.  A  sliding  wage  scale  would  then  be  proper,  but  based 
rather  on  deliveries  of  products  than  on  scales  for  advanced  deliveries.  A  uniform 
law  that  would  take  the  individual  workman  out  from  under  any  ban  of  reproach, 
such  as  'scab '  or  *  blacklist,'  would  aid  this  general  work  of  reestablishing  correct 
relations  between  labor  and  capital  and  duly  protect  the  rights  of  individuals. 

''A  further  law  should  be  enacted  that  would  make  it  justifiable  homicide  for 
any  killing  that  occurred  in  defense  of  any  lawful  occui)ation,  the  theory  of  our 
government  being  that  anyone  has  a  right  to  earn  an  honest  living  in  this  coun- 
try, and  any  endeavor  to  deprive  one  of  that  right  should  be  placed  in  the  same 
legal  status  with  deprivation  of  life  and  property. 

**  The  incorporation  of  labor  unions  should  be  required,  and  their  members  thus 
brought  under  legal  surveillance  and  responsibility.  In  view  of  the  close  relation- 
ship existing  among  all  classes  of  our  citizens — the  interdependency  of  all  inter- 
ests— strikes  and  boycotts  should  be  made  a  felony,  both  by  national  and  State 
legislation;  and  to  secure  adequate  relief  for  the  grievances  for  which  strikes  and 
boycotts  are  inau^rated,  I  would  suggest  the  formation  of  State  and  national 
boards  of  arbitration,  authorized  and  empowered  to  settle  all  matters  of  differ- 
ences between  labor  and  capital,  whose  decrees  should  be  binding  on  the  parties 
affected,  granting  an  appeal,  however,  to  the  civil  courts  to  either  party  dissatia- 
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fied  with  the  arbitration ;  the  national  board  to  have  joriadiction  over  the  intentate 
lines  of  transportation  and  their  employees,  and  State  boards  to  have  jnriadiction 
over  industrial  interests  confined  within  State  limits. 

*' These  boards  should  be  free  from  political  inflaenoee,  selected  only  for  special 
fitness  for  the  duties  with  which  they  will  be  charged.  All  differences  to  be  cer- 
tified bv  the  parties  affected  to  these  boards  for  adjudication,  giving  both  parties 
reasonable  time  after  adjudication  either  for  appeal  or  for  obtaining  other 
employees  in  case  the  ad j  udication  is  unsatisfactory.  The  expense  of  adj  ndication 
to  be  borne  by  the  party  found  to  be  in  error.  This  is  to  be  adopted  as  a  com- 
pulsory measure  of  arbitration  and  for  rendering  strikes  and  boycotts  unlawful/' 

Q.  Are  there  any  facts  set  forth  in  that  paper  that  you  want  to  amplify  or 
explain  before  the  commission?— A.  Well,  I  take  it  that  we  are  all  agreed  that  it 
will  be  better  for  this  country  if  we  could  get  clear  of  strikes.  Consequently  it  is 
the  remedy  more  than  anything  else  that  we  should  deal  with.  I  do  not  know 
that  tiiere  is  any  class  but  what  would  gladly  adopt  something  that  would  relieve 
this  country  from  strikes  in  the  main.  Consequently  it  is  remedial  measures  as 
much  as  anything  else,  in  my  judgment. 

<^.  What  views  have  you  on  preventive  legislation  touching  strikes? — ^A.  I 
believe  that  the  standard  of  the  i)eople  never  arises  above  that  erected  by  law. 

Q.  Your  convention  at  Chattanooga  made  certain  recommendations,  I  believe, 
or  one  of  your  committees  did.  Do  yon  recognize  that  report  [handing  witness  a 
paper] ,  on  the  matter  principally  of  arbitration,  I  believe?— A.  Yes;  that  was 
adopted  by  the  convention. 

Mr.  Kennedy.  I  would  like  to  hear  it  read. 

(Witness  reads  paper  as  follows:) 

'*  We  commend  the  able  addresses  of  Qen.  John  T.  Wilder,  of  Knoxville,  Tenn., 
and  Col.  N.  F.  Thompson,  of  Huntsville,  Ala.,  and  John  W.  Faxon,  of  Chatta- 
nooga, Tenn.,  and  recommend  that  they  be  published  for  wide  circulation,  and 
after  carefully  examining  them  we  recommend  the  appointment  by  every  South- 
em  State  of  a  board  of  arbitration,  composed  of  not  more  than  three  members, 
selected  for  their  general  fitness  for  the  ix)sition  and  free  from  political  influence, 
to  whom  all  differences  between  labor  and  capital  shall  be  referred  and  whoee 
decisions  shall  be  final,  except  that  an  appeal  ma^  lie  from  such  decisions  by  any 
aggrieved  party  to  the  civil  courts,  in  the  meantime  making  it  a  felony  to  strike 
or  order  a  boycott  or  lockout  pending  such  decision  in  the  courts. 

"John  P.  Coffin, 
^^ Chairman  Committee  on  IndiLatrial  Tnteregts." 

Q.  (By  Mr.  Farquhar.)  That  was  given  out  at  your  industrial  convention,  on 
the  question  of  arbitration?— A.  Yes. 

Q.  Have  you  in  the  Southern  country  now  any  trouble  in  respect  to  strikes?— 
A.  Yes. 

<j.  In  what  classes  of  labor  do  they  usually  occur?— A.  All  classes.  The  Bir- 
mingham district— I  might  state  that  I  was  secretary  of  the  Birmingham  Com- 
mercial Club  and  secretary  of  the  Alabama  Commercial  Association  10  years  ago. 
From  there  I  went  to  Pennsylvania  and  was  5  years  in  Johnstown,  Pa. .  returning  to 
Alabama  a  year  ago.  I  was  secretary  of  the  citizens'  committee  at  Birmingham, 
Ala.,  during  the  strike  in  1894,  in  which  we  had  occasion  to  have  before  that  com- 
mittee all  the  labor  elements  of  the  district— the  labor  leaders.  The  tendency  was 
very  general;  there  was  no  particular  class  among  them.  The  leaders  there  were 
vicious.  They  got  unfortunately  a  class  of  organizers  around  Birmingham,  and 
it  seemed  to  be  that  the  first  thing,  after  they  got  a  class  of  labor  organized,  was 
to  assert  themselves  by  striking.  That  occurred  very  frequently.  I  Know  of  one 
coal  mining  company  that  was  in  operation  there  12  years  peacefully  and  har- 
moniously. Their  labor  was  organized,  and  they  struck  within  60  days— one  of 
the  most  serious  strikes  in  the  district.  The  plumbers'  association  organized, 
where  they  had  been  nonunion  for  a  number  ofvears  without  any  difficulty,  and  a 
strike  occurred  there  almost  immediately.  There  is  quite  a  number  of  these 
instances  that  have  come  to  my  observation.  So  the  tendency  is  not  with  any 
class;  there  is  a  tendency  very  prevalent  among  all  classes. 

Q.  What  you  call  the  unsKilled  labor— is  that  organized  in  the  South  in  any 
number?— A.  Well,  not  to  any  great  extent.  Around  the  Birmingham  district 
the  negroes  are  being  organized.  That  is  regarded  as  the  unskilled  labor  of  the 
South.  Negroes  now  are  taken  into  the  unions  practically  on  the  same  basis  with 
all  others;  but  there  is  still  a  discrimination  against  them. 

Q.  Well,  in  the  matter  of  mining,  do  the  blacks  work  by  themselves  or  with  the 
whites?— A.  Both. 

Q.  Both  ways  or  both  together? — A.  Both  together. 
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Q.  Now,  in  that  general  indictment,  as  yon  might  call  it,  of  organized  labor,  is 
yonr  paper  more  a  forecast  of  difficulties  that  may  occur  or  is  it  to  meet  by  remedy 
those  that  are  present  with  you  in  the  South?— A.  This  general  indictment  is  a 
general  statement  of  the  evils  that  exist  and  that  are  reasonably  apprehended,  in 
order  to  get  the  public  mind  fully  to  realize  the  necessity  of  the  remedy.  I  do  not 
-think  I  have  overestimated  in  any  single  one  of  these  mdictments,  or  clauses  of 
the  indictment,  as  you  call  it;  and  if  that  is  true,  then  my  conclusions  are  mild. 
Now,  I  know  a  number  of  labor  leaders.  NLy  first  clause  is  that  they  are  avowed 
socialists.  That  is  true  not  only  in  our  section  but  all  over  this  country.  There 
is  a  socialistic  labor  party  in  existence.  They  are  weakening  the  ties  of  citizenship 
among  thousands  of  our  people.  I  do  not  think  that  can  be  questioned,  because 
among  these  people,  during  the  strike  that  I  referred  to,  they  would  do  nothing 
in  their  individual  capacities  or  as  citizens;  they  must  first  consult  the  leaders  of 
their  organizations.  No  plea  to  them  on  the  duty  of  citizenship  or  patriotism 
availed  anything— absolutely  nothing.  There  was  no  such  plea  that  you  could 
make  to  them.  The  matter  of  their  duty  to  their  country  or  their  fellow-citizens 
amounted  to  nothing. 

Q.  (By  Mr.  Kennedy.)  Can  you  name  a  prominent  national  labor  leader  who 
is  an  avowed  socialist? — A.  I  do  not  know  that  I  can.  I  saw  a  nationaJ  labor 
propaganda  from  New  York  a  few  days  ago,  but  I  did  not  take  time  to  take  down 
the  names.  The  National  Socialistic  LiaDor  Party  it  was  termed,  and  there  were 
names  at  the  head  of  it.  Bu4i  I  do  know  that  the  principal  organizers  in  the  Ala- 
bama district  are  avowed  socialists. 

Q.  American  Federation  of  Labor  people,  are  they?— A«  I  do  not  know  whether 
they  call  them  American  Federation  of  Labor,  but  they  are  national  organizers  of 
labor  through  that  district. 

Q.  Can  you  name  these  men? — ^A.  I  can  get  them  for  you.  I  do  not  know  that 
I  can  name  them  now. 

Q.  According  to  the  resolution  passed  at  the  Chattanooga  convention,  the  peo- 
ple of  the  South  are  intending  to  adopt  preventive  remedies;  do  they  intend  to  do 
that  through  legislation?— A.  Partially.  I  think  there  will  be  a  number  of  the 
Southern  State8r--3  or  4  are  already  preparing  for  State  boards  of  arbitration. 
Now,  these  boards  will  have  two  functions— one  educational  and  the  other  pre- 
ventive. In  other  words,  ^e  of  the  South  feel  that  there  has  been  a  deficiency  of 
collective  education  among  the  masses;  that  the  educational  influence  of  the  labor 
organizations  has  gone  on  for  25  years,  and  the  present  conditions  are  the  natural 
result,  because  there  has  been  no  counteractive  education  from  «ny  quarter. 

Q.  And  you  believe  the  work  of  the  labor  organizations  is  hurtful  to  the  com- 
munity?—A.  We  believe  they  are  hurtful  for  that  very  reason.  They  are  educat- 
ing the  laboring  classes  to  look  to  these  organizations  for  all  their  measures  of 
relief,  and  to  believe  that  capital  is  their  natural  enemy,  which  .is  a  mistake. 
Now,  present  conditions  can  not  be  remedied  until  they  are  disabused  of  these 
views,  until  the  masses  realize  they  are  not  in  antagonism,  and  they  must  natu- 
rally come  together  somewhere  somehow. 

Q.  (By  Mr.  Farquhab.)  Is  it  the  general  idea  of  your  friends  there  in  the 
South  that  a  law  should  be  passed  in  the  several  States  that  would  make  it  justi- 
fiable homicide  for  a  nonumon  man  to  shoot  down  a  union  man  that  was  doing 
picketing  duty  or  even  using  jeering  remarks  toward  a  man?— A.  I  believe  it 
would. 

Q.  Don't  you  believe  that  is  awfully  drastic  legislation?- A.  No;  if  you  come  to 
the  theory  of  government— if  a  man  has  the  right  to  protect  his  life  and  property, 
but  is  deprived  of  the  right  to  earn  a  living,  the  only  thing  by  which  he  can  do 
that,  the  logical  sequence  must  be  that  the  law  must  protect  him  in  earning  that 
living.  There  is  no  difference  in  the  legal  status  of  the  two.  It  may  be  drastic; 
it  is  unquestionably  so;  but  if  it  was  known  that  a  man  would  have  just  the  same 
right  in  protecting  his  occupation  as  he  would  have  in  protecting  his  life — the 
privilege  of  earning  his  living,  on  which  his  wife  and  children  depend,  which 
should  be  dearer  than  his  life  because  he  has  others  depending  on  that— if  that 
was  known,  there  would  be  less  of  this  trouble,  less  dispcMsition  to  riot  and  to  per- 
sonal violence.  It  is  corrective,  you  understand.  The  sentiment  has  been  grow- 
ing so  long  that  you  have  got  to  come  to  drastic  measures.  I  admit  that  it  is 
drastic,  and  I  do  not  know  that  it  is  recognized  anywhere. 

Q.  (By  Mr.  Kennedy.)  Do  you  believe  it  ever  will  be  recognized? — A.  I  believe 
it  will. 

Q.  Where?— A.  In  the  South. 

Q.  (By  Mr.  Farquhar.)  From  your  contact  with  these  people  in  your  conven- 
tion you  know  what  the  sentiment  is?— A.  There  is  a  very  strong  sentiment 
among  the  best  element  of  the  South  that  that  should  be  the  legal  status  of  a  man, 
in  defense  of  his  occupation. 
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Q.  (By  Mr.  Kennedy.  )  Can  the  people  of  the  South  bring  about  this  legrialatiom? 
Are  they  influential  enough  to  have  it  done?— A.  Yes;  they  are  really  the  controlling 
element  of  the  South. 

Q.  (By  Mr.  Farquhab.)  Would  such  legislation  as  you  proi)06e,  and  which  yon 
admit  is  remedial,  be  altogether  justifiable  until  you  have  strikes  that  mi^ht  need 
such  legislation?— A.  As  I  said  awhile  ago,  jrou  will  never  get  the  standard  of  the 
people  above  the  standard  which  the  law  raises.  I  hold,  first,  that  we  need  a  cor- 
rect public  sentiment  regarding  the  relationship  between  labor  and  capital.  We 
need  the  strongest  educational  influence  that  can  be  brought  to  bear  all  over  this 
country.  The  difiiculty,  it  seems  to  me,  has  been  in  looking  at  classes,  not  in  the 
broad  light  of  the  public.  I  believe  there  is  a  stronger  sentiment  throughont  the 
South,  looking  at  all  interests  as  public  Interests,  than  there  is  anvwhere  else 
in  this  countrv,  and  with  that  end  in  view  it  is  easier  to  get  remedial  legislation 
in  the  South  than  in  the  North.  Frankly,  I  do  not  believe  you  can  get  it  in  the 
North.    I  do  not  believe  anything  suggested  here  would  be  adopted  in  the  N'orth. 

<^.  Why?— A.  Because  labor  has  been  more  strongly  organized  and  there  is  more 
of  it.  Well,  to  be  frank  with  you,  there  is  not  a  political  party  to-day  that  would 
adopt  the  suggestions  that  are  contained  in  my  paper— neither  one  of  them. 

Q.  You  think  the  politicians  are  afraid  of  it? — A.  Yes. 

Q.  That  is  your  honest  opinion — that  they  are  really  afraid?— A.  Yes;  that  they 
are  honestl  v  afraid  of  it. 

Q.  (By  Mr.  Kennedy.)  If  they  should  be  adopted  by  your  State  legislature, 
would  not  the  political  party  have  to  father  the  rejsponsibility  of  these  auggeB- 
tions? — A.  Not  so  much  so  as  they  would  here.  With  the  best  element  there  is 
a  leaning  to  the  demands  of  business  sentiment.  That  is  more  readily  recogniza- 
ble there  than  I  believe  it  is  here. 

O.  You  believe  if  such  legislation  were  adopted  in  the  Southern  States  no  polit- 
ical party 'would  be  responsible  for  it.' — A.  I  do  not.  The  object  of  the  Southern 
industrial  convention  is  to  create  that  sentiment  so  that  there  will  be  such  a 
demand  on  the  powers  that  be  in  the  South  that  they  will  recognize  it  not  as  a 
political  measure  at  all. 

<^.  Is  there  not  in  all  States  an  opinion  that  the  political  party  which  enacts 
legislation  is  held  responsible  for  that  legislation,  if  it  be  good  or  bad?— A.  Yes. 

Q.  Would  it  not  naturally  follow  in  the  Southern  States  that  the  political  party 
in  power  would  be  responsible?— A.  If  it  is  Rood,  the  good  of  all  parties  will  stand 
by  it;  if  it  is  bad,  some  sections  will  stand  by  it,  party  or  no  party. 

Q.  (By  Mr.  Farquhar.)  You  seemed  to  indicate  in  the  way  you  answered  the 
question  awhile  ago  that  the  industrial  classes  of  the  South— the  manufacturers 
and  producers— that  their  influence  and  their  demands  would  possibly  predomi- 
nate over  the  x)olitician? — A.  Yes. 

Q.  You  state  that  as  really  your  observation  there,  that  your  industrial  forces 
are  becoming  so  strong  that  they  are  able  to  make  politicians  make  laws  for  the 
industiial  classes?— A.  No;  but  we  are  beginning  to  see  industrial  hopes  for  the 
first  time  in  our  history.  I  do  not  believe  there  has  ever  been  such  a  sentiment 
for  industrial  development  in  the  South  or  any  other  section  of  this  country  as 
exists  throughout  the  South  to-day.  The  South  realizes  that  it  is  the  acme  of 
their  long  period  of  poverty;  that  they  have  now  an  opportunity  to  recoup  them- 
selves, and  all  interests  that  interfere  with  that  are  secondary.  All  measures  that 
are  necessary  to  bring  about  this  industrial  development  would  readily  find  advo- 
cates and  adherents.  That  is  the  reason  of  it.  More  than  any  other  portion  of 
this  country  the  South  is  just  entering  upon  an  industrial  era  which  they  regard, 
true  or  otherwise,  as  the  long-promised  day  of  relief  to  the  South,  financially  and 
in  every  other  way. 

Q.  Now  the  people  of  the  South  at  present— are  they  not  seeking  to  persuade 
capital,  as  much  as  possible,  from  all  sections  to  come  into  the  South?— A.  Yes. 

Q.  And  have  yon  not  in  t lie  State  of  Alabama  had  something  to  do  of  late  with 
the  abolition  of  hours  and  the  ages  of  persons  in  manufactories,  to  that  end? — A. 
Yes. 

Q.  Have  you  not  also  given  lar^e  inducements  for  manufacturers  to  settle  and 
invest  in  your  State  by  the  abolition  of  taxes  for  a  time  on  the  property?— A. 
Well,  that  applies  only  to  cotton  mills.  They  are  exempt  for  7  years  now;  10 
years  when  the  bill  was  passed,  and  it  has  7  years  yet  to  run. 

(^.  In  proposing  those  drastic  measures,  whether  as  to  arbitration  or  textile 
legislation,  is  it  another  inducement  for  capital  to  come  in— to  safeguard  that 
capital  by  having  these  laws  on  your  statute  books? — A.  Yes. 

Q.  Has  not  that  had  as  much  or  more  to  do  with  it  than  any  other  motive? — A. 
No,  I  do  not  think  so.  I  think  individually  that  there  is  a  disposition  that  the 
South  can  now  put  herself  on  record,  and  in  absolute  .iustice  to  both  labor  and 
capital  free  herself  from  the  disturbances  occurring  through  this  section;  and 
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that  when  she  does  that  she  presents  the  strongest  plea  for  both  labor  and  capital 
on  the  American  continent. 

Q.  Suppose  yon  abolish  all  yoar  labor  unions  and  organizations  of  every  kind. 
Do  yon  think  capital  is  any  more  safe  than  it  wonld  be  with  organized  labor? — A. 
I  do. 

Q.  Do  yon  not  think  when  yon  take  away  organized  labor  and  its  discipline  and 
its  benefits  and  conciliation,  instead  of  that  yon  get  the  mob  and  mob  laws?— A. 
No,  it  is  not  tme  in  the  Sonth,  because  employers  and  employees  in  the  South  are 
closer  together.  They  have  worked  closer  together.  Their  interests  have  been 
nearer  recognized  as  mutual,  and  the  tendency  of  the  workingman  of  the  South 
is  to  go  to  his  employer  for  counsel,  advice,  and  assistance— that  relationship  is 
closer. 

Q.  (By  Mr.  Kennedy.  )  Is  it  mutual  and  does  the  employer  go  to  him?— A.  Yes 
I  have  m  mind  a  coal-mining  institution,  the  manager  of  which  I  talked  with, 
and  he  said  he  worked  his  men  for  a  period  of  12  years;  that  any  miner  could 
come  into  his  office  and  ask  any  question,  and  if  there  was  anything  he  wanted  to 
know  he  wonld  go  among  them.  **  To-day  I  can  not  go  and  ask  them  anything 
but  I  am  referred  to  the  organization;  they  have  absolutely  driven  me  from  my 
interest  in  them,"  he  says. 

Q.  (By 'Mr.  Fabquhar.)  But  as  your  workingmen  enlarge  in  numbers  in  the 
South,  how  are  you  going  to  escape  something  of  the  natural  law  of  every  country, 
that  organized  labor  shall  assert  itself  ?— A.  I  do  not  want  to  be  understood  as 
advocating  the  abolition  of  labor  unionism. 

Q.  You  mean  the  regulation  of  themr— A.  That  is  it,  pure  and  simple;  that  is 
all.  I  can  very  readily  acquiesce  in  the  idea  that  they  are  beneficial.  I  can  readily 
conceive  that;  very  readily  grant  that.  The  only  thmg  is  to  take  away  from  them 
this  arbitrary  power  and  let  them  realize  that  there  are  other  interests  in  this 
country  equal  to  their  own— not  greater,  but  equal. 

Q.  Let  us  practically  examine,  for  instance,  the  railroad  tiansportation  of  this 
country  here  with  the  five  great  brotherhoods,  which  you  will  grant  are  as  thor- 
oughly organized  as  any  body  of  men  in  the  whole  world.  Do  you  think  the  whole 
railroad  transportation  of  this  country  could  be  handled  equally  as  well  without 
these  organizations?— A.  I  am  not  prepared  to  say,  but  I  have  in  mind  the  injustice 
of  the  recent  attempted  strike  on  the  Southern  lines  by  one  of  the  organizations— the 
telegraphers.  Suppose  the  telegraphers  had  been  successful,  every  other  labor 
organization  on  all  those  lines— that  is  the  point  I  make;  they  ig^nore  all  other 
rights  of  labor  but  the  one.  If  the  telegraphers  had  been  successful,  every  engi- 
neer, every  fireman,  every  other  class  of  organized  labor  on  that  entire  system 
would  have  suffered.  Not  only  that,  every  other  interest,  public  and  private, 
throughout  the  South  wonld  have  suffered.  Now  I  Bay  no  organization  ought  to 
have  that  power. 

Q.  But  you  will  concede  that  the  fine  discipline  that  obtains  in  these  brotherhoods 
is  certainly  a  conservative  element? — ^A.  I  can  not  give  too  high  commendation  to 
Chief  Arthur  of  the  Brotherhood  of  Locomotive  Engineers.  1  want  to  be  on  record 
as  ^ving  him  the  very  highest  credit  for  his  attitude  in  regard  to  strikes  and  his 
attitude  in  regard  to  the  Brotherhood  and  strike  matters  generally— labor  matters 
generally.  He  is  a  broad-minded  man.  If  all  labor  leaders  were  like  him  there 
would  be  no  trouble. 

Q.  (By  Mr.  A.  L.  Harris.)  Then  it  is  the  fault  of  the  leaders  more  than  the 
system?— A.  Yes.  It  is  particularly  the  fault  of  the  leaders,  acd  the  tendency 
among  the  masses  to  be  led  away  from  their  citizenship,  other  obligations  and 
other  rights.    To  me,  there  is  the  danger  of  labor  organization. 

Q.  If  the  leaders  were  intelligent  and  conservative  it  would  remove  a  great  deal 
of  the  abuse? — ^A.  No  doubt  about  it;  no  question  about  it  at  all.  In  other  words, 
if  they  were  all  led  like  the  Brotherhood  of  Locomotive  Engineers  is  led,  I  do  not 
believe  we  would  have  any  trouble;  but  it  is  to  put  it  beyond  the  power,  beyond 
the  temptation  of  the  organization  at  any  time— that  is  the  point  I  insist  on,  that 
no  organization  of  individuals  in  this  country  should  have  the  power  to  arbitrarily 
inflict  injury  on  other  rights  equally  entitled  to  be  protected  by  the  Government 
as  their  own.  It  is  a  serious  inroad  upon  the  love  or  the  citizen,  and  not  only  that 
but  the  love  of  the  Government  itself,  to  recognize  any  such  power. 

Q.  (By  Mr.  Farquhar.)  Do  you  believe  that  legislation  can  substantially  cor- 
rect this  evil?— A.  Very  largely.  That  legislation  must,  however,  be  backed  by 
public  sentiment.  My  idea  of  the  national  board  of  arbitration  is  that  that  board 
should  be  as  much  an  educational  board  as  anything  else;  that  that  board  should 
do  everything  in  its  power  to  get  in  such  leaders  as  Chief  Arthur  in  all  the  labor 
organizations;  that  it  should  disseminate  the  widest  i>08sible  education  among  the 
laboring  classes  as  to  the  correct  relation  between  labor  and  capital.  I  believe  if 
that  la  done  there  will  be  less  friction. 
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Q.  (By  Mr.  Kennedy.)  What  powers  should  it  have?— A.  Absolute. 

Q.  To  do  what?— A.  The  same  as  any  court. 

Q.  To  enforce  arbitration?— A.  Compolsory  arbitration. 

Q.  (By  Mr.  Farquhab.)  Yon  wonld  go  as  far  as  compulsory  arbitration  in 
this?--A.  Yes;  I  wonld  go  as  far  as  compulsory  arbitration.  Voluntary  arbitra- 
tion has  been  tested  and  has  never  been  a  success  anywhere  that  I  know  of. 

Q.  You  would  make  a  court  decree  final?— A.  Yes:  with  an  appeal,  as  in  any 
other  court;  with  all  the  powers  of  the  judiciary  of  the  country  behind  it. 

Q.  Your  State  board  of  arbitration  would  be  more  a  board  of  mediation  and 
conciliation  until  you  were  able  to  reach  the  court  stage — until  the  strike  became 
so  acute  as  that  you  would  have  to  call  in  the  court?— A.  Precisely.  It  is  more 
conciliation  and  education.  It  is  my  desire  to  be  understood  that  these  boards  are 
to  be  for  mediation  and  conciliation  to  the  extreme,  but  educational  all  the  time 
and  to  any  extent.  We  want  to  get  back  to  the  first  princi^es  and  get  more 
honest,  genuine  patriotism,  love  of  country,  and  fellow-man.  We  are  drifting^  off 
into  many  avenues  of  individualism,  in  my  judgment. 

Q.  (By  Mr.  Kennedy.)  You  would  orffanize  a  State  board  of  arbitration  on  the 
same  plan  as  the  national  board?  —A.  Pretty  nearly  the  same,  yes;  possibly  give 
the  State  board  more  mediatory  powers  and  conciliatory  powers. 

Q.  (By  Mr.  A.  L.  Harris.)  At  what  point  would  you  have  the  State  board  step 
in  and  take  charge  of  the  matter  of  a  strike  or  difference  between  employer  and 
employee?— A.  Well,  I  would  say  that  whenever  a  difference  arises  between  them 
that  that  difference  should  be  certified  to  the  State  board  at  once. 

Q.  In  the  beginning?— A.  In  the  beginning  of  the  difficulty;  and  then  after  the 
matter  has  gone  through  the  stage  of  negotiation,  say  80  or  60  days,  as  the  case 
may  be,  the  arbitrary  stage  should  come  in.  Their  first  duty  would  be  to  take 
the  matter  up  from  the  point  of  conciliation  until  it  was  exhausted,  and  then  the 
arbitrary  sti^e  should  occur  in  30  to  60  days  after  that 

Q.  (By  Mr.  Farquhar.)  What  would  be  your  remedy  when  it  comes  almost  to 
the  riot  feature  of  the  strike?— A.  Well,  all  the  power  of  the  Government,  if  nec- 
essary. 

Q.  Your  State  board  of  arbitration  would  have  no  power? — A.  Yes;  the  same 
power  the  courts  would  have. 

Q.  ( By  Representative  Livingston.)  You  would  have  the  board  of  arbitration 
take  and  settle  the  matter  before  the  riot  occurred;  but  what  if  the  riot  occurred? — 
A.  Use  all  the  power  of  the  State  to  suppress  it. 

Q.  Suppose  the  board  of  arbitration  can  not  settle  it  and  a  strike  occurs,  and 
out  of  that  strike  grows  a  riot;  then  what?— A.  At  all  hazards  stop  the  riot.  We 
did  that  in  Biimingham. 

Q.  Do  you  mean  to  say  the  State  authorities  should  not  take  cognizance  of  diffi- 
culties between  labor  and  capital  until  they  reach  the  point  of  riot? — A.  No. 
You  would  have  them  take  charge  of  a  strike?— A.  No;  I  would  not. 
You  understand  there  is  no  law  that  can  make  a  man  work  for  another  man 

less  he  wants  to?— A.  That  is  correct. 

Q.  I  would  like  to  have  your  definition  of  a  strike.  It  may  be  a  peaceable  one. 
For  instance,  all  go  and  say,  **  We  do  not  want  to  work  for  you  any  longer  because 
you  donot  give  us  money  enough,  or  you  mistreat  us;  '*  and  they  walk  off.  Now, 
that  is  a  peaceable  strike;  but  when  they  come  back  to  interfere  with  nonunion 
labor  or  with  new  men  brought  in  to  work,  that  becomes  a  riot,  in  yonr  opinion, 
does  it?— A.  Well,  1  would  make  it  a  misdemeanor,  to  put  it  mildly,  for  a  strike 
to  occur  and  for  all  the  men  to  walk  out  without  notice  to  the  employer,  even 
though  they  did  it  peaceably,  because  there  are  other  interests  involved.  It  is  not 
one  side  only.  By  so  doing  they  inflict  injury  on  other  rights  equally  entitled  to 
protection  with  their  own. 

Q.  Well,  what  penalty  would  you  put  on  capital  to  offset  that?— A.  Put  it 
exactly  on  the  same  basis.  If  a  lockout  occurred,  put  them  precisely  on  the  same 
basis 

Q.  What  would  you  suggest:  80  days'  notice?— A.  Thirty  days'  notice.  I  would 
say,  would  be  reasonable.  Under  some  circumstances,  10  days  would  he  reason- 
able enough;  under  others,  where  there  was  serious  difficulty,  the  gravity  of  the 
situation  might  require  60  days. 

Q.  You  would  make  a  strike  a  felony? — A.  By  that  I  mean,  a  strike  involving 
international  transportation  lines. 

Q.  What  would  you  make  a  strike  where  the  cause  that  led  up  to  it  was  plainly 
and  unequivocally  chargeable  to  the  employer?  What  would  you  make  it  against 
the  employer?— A.  If  possible,  I  would  make  him  doubly  responsible  as  the  pro- 
vocative cause.  The  provocation  of  an  outbreak  is  where  the  application  of  the 
law  ought  to  f alL    That  is  a  recognized  principle  in  criminal  practice  everywhere. 
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The  man  who  provokes  the  difficnlty  is  the  man  who  shonld  be  held  responsible 
for  it.  But  there  would  be  less  difficnlty  if  it  was  understood  at  the  start  that  the 
man  inaugivating  a  strike  is  liable  for  a  felony  or  a  misdemeanor.  There  would 
be  more  hesitation,  and  more  efforts  made  for  mediation  and  conciliation. 

Q.  You  would  not  suggest  making  a  strike  a  felony  unless  you  had  first  pro- 
vided a  method  by  wnich  those  people  could  get  proper  redress?— A.  Oh,  no. 

Q.  In  what  form  would  you  give  them  the  means  of  redress?— A.  In  the  form 
of  a  board  of  arbitration.  If  these  efforts  fail,  let  them  know  the  penalty  of  the 
law  must  be  applied.  Every  possible  means  of  conciliation  and  every  possible 
means  of  acquiring  whatever  they  deem  their  grievances  may  be  are  first  to  be 
exhausted.  In  other  words, *everv  possible  effort  should  be  made  first  to  remedy 
the  difficulties,  to  harmonize  the  aimculties.  Not  until  that  had  been  exhausted 
should  the  arbitrary  feature  come  in. 

O.  (By  Mr.  Farquhar.)  Do  you  recognize  any  interstate  conditions  in  organ- 
ized labor,  or  even  international,  in  these  unions?— A.  The  international  lines  of 
transportation,  I  think,  are  justly  entitled  to  that  kind  of  classification. 

Qp  Take  the  Amalgamated  Association  of  Iron  and  Hteel  Workers,  where  they 
have  their  branches  m  every  State  of  the  Union  and  nearly  every  citjr— suppose 
that  in  Birmingham  a  trouble  arose  there,  and  they  made  an  appeal  to  their  national 
body,  and  the  national  body  ordered  a  strike;  what  are  you  going  to  do  with  the 
local  strikers?— A.  They  are  under  the  jurisdiction  of  the  State  law,  and  the 
national  body  under  the  jurisdiction  of  the  national  law.  In  other  words,  no  man 
can  compel  another  to  do  wrong.  The  man  that  does  the  wrong  must  bear  the 
responsibility. 

Q.  Well,  it  may  be  a  matter  of  wages,  or  it  may  be  a  matter  of  hours,  and  they 
may  be  on  the  right  side,  and  the  national  board  may  order  the  strike?— A.  There 
is  a  provision  for  that,  to  find  out  which  is  the  right  side,  and  when  the  constituted 
authorities  of  the  land  declare  which  is  right,  the  citizen  then  must  act  as  the  cit- 
izen, under  the  obligations  of  a  citizen,  and  not  as  a  member  of  an  organization. 
That  is  just  the  point  I  am  making.  The  organization  becomes  stronger  than  the 
Government,  and  it  is  to  the  interest  of  the  Government  that  that  should  not  be 
longer  recognized  or  tolerated. 

Q.  Don't  you  take  it  that  these  organizations  are  the  bodies  that  really  regpilate 
wages  and  hours  of  employment?  Have  they  not  done  it  so  far  in  this  country? 
Have  you  ever  known  employers  to  do  it?— A.  Yes;  frequently. 

Q.  Where? — A.  They  have  been  doing  it  all  over  the  South  until  recently.  They 
are  practically  doing  it  now  in  the  South. 

Q.  I  rather  think  you  are  in  an  abnormal  condition  there  as  far  as  organized 
labor  is  concerned?— A.  We  want  to  keep  in  the  same  condition,  if  we  can.  We 
do  not  want  to  exchange  that  for  the  condition  that  exists  on  this  side  of  the  line. 

Q.  (By  Representative  Livingston.  )  It  is  a  fact,  is  it  not,  that  railroads  and 
cotton  factories  and  mining  corporations  do  control  tne  price  of  labor  in  the 
South?— A.  Yes;  that  is  really  tne  fact  except  now,  possibly.  I  will  say  the 
Birmingham  district  is  an  exception.  I  believe  labor  unions  control  all  classes  in 
the  Birmingham  district. 

Q.  (By  Aur.  Farquhar.)  Do  you  not  believe,  after  you  have  enough  workers 
down  there,  where  the  wage  question  must  tonch  every  man,  his  home,  and  his 
home  interests,  that  the  men  are  going  to  organize  to  get  more,  if  they  can,  and 
hold  all  that  they  have?  Is  that  not  haman  nature?— A.  I  provide  for  that.  The 
differential  wage  scale  and  the  sliding  wage  scale  will  remedy  all  that. 

Q.  Provided  both  parties  agree?— A.  It  can  be  brought  about  that  both  parties 
will  i^ee.  I  do  not  think  there  will  be  any  difficulty  in  bringing  that  about. 
Now,  I  have  in  mind  this  differential  wage  scale  in  coal  mining.  In  the  Birming- 
ham district  there  is  not  an  employer  but  would  prefer  giving  more  to  the  man 
getting  out  the  larger  quantity  of  merchantable  coal  rather  than  paying  another 
man  the  same  for  a  large  volume  of  coal  that  is  not  merchantable,  and  yet  they 
can  not  do  it  to-day.  The  union  wage  rules,  and  they  have  got  to  pay  this  man 
that  gets  out  a  given  quantity  of  poor  coal  the  same  amount  as  the  man  that  is 
more  painstaking  about  it.    He  ought  to  be  paid  more. 

Q.  The  poor  worker  is  in  a  small  percentage  with  the  general  good  worker? — A. 
I  do  not  know  that  that  is  true.  There  is  a  very  large  per  cent  of  them,  if  there 
is  no  incentive  to  improve. 

Q.  Is  it  not  a  fact  that  even  with  the  United  Mine  Workers,  when  they  find  a 
man  who  is  palming  off  poor  coal,  they  try  to  get  rid  of  him  themselves;  is  there 
not  a  disposition  of  that  Kind? — A.  No. 

Q.  You  find  that?— A.  No;  on  the  contrary,  there  is  a  disposition  if  they  have 
a  bad  man  to  make  the  mine  owner  keep  him,  at  present. 

Q.  Is  there  any  organization  being  formed  among  the  textile  men  now? — A. 
Not  that  I  am  aware  of,  of  my  own  knowledge. 
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Q.  You  have  in  the  Sonth,  of  course,  in  all  your  States,  branches  or  anions  of 
the  national  and  international  unions,  brotherhoods,  and  steel  workers,  and  every- 
thing of  that  kind?>- A.  Yes. 

Q,  You  have  no  fault  to  find  with  any  of  these,  have  vou?— A.  We  have  had  no 
special  difficulties  with  any  of  them  that  I  am  aware  of. 

Q.  Where  do  you  expect  your  first  troubles  from  organized  labor — in  the  textile 
industry? — A.  The  textile  labor  is  extremely  difficult  to  organize.  There  are  a 
great  many  women  and  children  and  girls  and  boys,  and  it  would  be  an  extremely 
difficult  task  to  attempt  to  organize  them. 

Q.  You  certainly  could  not  organize  your  agricultural  labor  in  the  South? — A. 
No;  nor  any  where  else. 

<^.  And  you  do  not  have  a  great  deal  of  fault  to  find  with  the  international 
unions  in  the  South ,  do  you?— A.  Well ,  I  do  not  know  whether  it  is  international ,  or 
what  they  are;  it  is  the  local  effect  that  we  get.  But  it  seems  to  me  there  is  a  way 
of  getting  absolute  justice  by  the  adoption  of  the  sliding  wage  scale  and  the  differ- 
ential wage  scale  that  will  do  away  with  your  arbitraiy  hours,  and  do  away  with 
the  apprehensions  of  labor  unionism. 

Q.  That  would  lead  to  something  like  labor  capitalization,  where  the  worker 
would  have  a  share,  through  the  sliding  scale,  in  the  business  and  the  prices  in 
the  markets.  You  advocate  that  in  the  South?— A.  Yes.  The  sliding  wage  scale 
is  ill  effect  in  the  Birmingham  district.  It  has  worked  more  satisfactorily  than 
anything  else  that  has  ever  heen  tried,  both  to  employers  and  employees.  The 
differential  wage  scale  is  not  in  effect  anywhere  that  I  know  of. 

Q.  In  these  mills  that  you  have  started  in  the  cotton  belt  of  the  South,  are  the 
employees  at  first  usually  Northern  people? — A.  Well,  it  was  formerly  so,  but  it  is 
not  now  so  much.  There  is  a  great  deal  of  Southern  leadership  in  the  establish- 
ment and  management  of  mills.  The  fact  is,  the  best-managed  mills  in  the  South 
are  Southern  all  the  way  through. 

Q.  (By  Representative  Livingston.)  Is  it  not  true  that  the  large  bulk  of  the 
operatives  in  these  mills  are  gathered  up  from  the  rural  country  right  around 
where  the  mill  is  built— farmers,  women,  and  children?  They  come  in  by  families, 
and  the  women  and  children  are  put  to  work  in  the  factories,  and  they  get  their 
labor  that  way? — A.  Yes;  that  is  correct.    It  is  the  rural  class  of  labor  up  to  now. 

Q.  Natives?— A.  Native  entirely.  I  do  not  know  of  any  imported  cotton-mill 
labor  in  the  South,  except  possibly  superintendents  and  foremen.  But  there  are 
now  textile  schools  in  the  South,  and  native  Southern  people  are  managing  in  all 
departments,  and  the  most  successful  mills  in  the  South  are  some  that  are  being 
managed  by  Southern  labor  all  the  way  through. 

O.  You  mean  white  labor  entirely?— A.  Yes. 

Q.  You  do  not  utilize  the  black  man  or  woman  at  all  in  the  Southern  mills? — 
A.  Not  yet.  The  day  is  coming  when  they  will,  in  my  judgment.  I  believe  the 
day  is  coming  when  the  negroes  will  make  the  best  cotton  mill  labor  in  the  world. 
It  is  not  popular  to  say  that  now, 

Q.  What  are  your  usual  hours  of  labor? — A.  Ten  hours. 

Q.  What  age  on  children  or  helpers? — A.  There  is  no  limit  in  many  of  the  States. 

Q.  Do  you  not  believe  there  ought  to  be?— A.  Yes;  I  do. 

Q.  Your  association  has  spoken  so  highly  of  the  educational  features  in  the 
South— can  you  very  well  escape  making  a  rule  there  that  the  children  working  in 
the  mills  should  have  a  part  of  the  time  set  apart  for  education? — A.  I  think  they 
ought i  yes.  We  have  the  anomalous  fact,  not  known  in  the  North,  of  white  chil- 
dren in  the  mills,  some  of  them  practically  consuming  their  lives  at  tender  ages, 
and  negro  children  of  the  same  age  in  school  by  themselves,  and  white  people  run- 
ning them,    I  do  not  say,  reverse  it,  but  I  say  there  should  be  a  limit. 

Q.  Did  you  abolish  the  limit  you  had  in  the  State  of  Alabama?— A.  Yes.  That 
was  done  some  4  or  5  years  ago.  I  believe,  however,  public  sentiment  is  coming 
to  realize  the  necessity  of  keeping  them  out  of  the  mills.  It  has  been  a  necessity 
up  to  now. 

Q.  (By  Mr.  Farquhar.)  Would  you  not  reach  the  same  results  that  we  had  in 
New  England  before  they  changed  the  hours  of  children— break  the  child  down? — 
A.  Unquestionably. 

Q.  The  Southern  child  is  no  stronger  than  the  Northern  child.— A.  No;  nor  is 
it  any  more  justifiable  to  work  a  child  there  than  anywhere  else.  New  England 
has  larger  educational  facilities,  and  some  of  these  children  might  be  idle  on  the 
streets  and  vagabonds,  and  it  is  infinitely  preferable  that  they  should  be  at  work. 
We  have  no  compulsory  educational  laws  m  the  South,  with  but  few  exceptions. 
Without  that  we  could  not  adopt  the  same  arbitrary  rule  that  New  England  does 
as  to  educating  the  children. 

Q.  You  have  no  foreign  population  down  South?— A.  No. 
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Q.  In  any  of  yonr  pursuits  in  the  Sonth— mannfactnring  or  indn8trialparsnit»— 
are  there  many  foreigners  occupied?— A.  Not  in  the  industrial  line.  We  have  a 
foreignpopulation  to  a  certain  extent,  but  it  has  not  as  vet  entered  into  industrial 
life.  We  have  a  large  number  of  Italians.  In  New  Orleans  there  is  a  good  deal 
of  foreign  population— French,  Italian,  Spanish.  In  Florida  the  cigar  makers  are 
practically  all  foreigners.    In  the  textile  line  it  is  all  domestic,  all  native. 

Q.  Have  any  of  your  Southern  States  invited  this  foreign  immigration  in?  You 
hold  out  no  inducements?— A.  In  the  farming  line  we  do;  not  iU  any  other  line. 
In  agricultural  lines  we  are  offering  inducements  and  are  getting  some.  Colo- 
nies of  Germans  are  being  located  at  various  points  in  the  South— agricultural 
colonies. 

Q.  Principally  in  Texas?— A.  No;  I  have  two  in  mind  in  Alabama.  They  are 
remarkably  successful.  They  took  hold  of  a  section  of  country  regarded  as  worth- 
less, and  to-day  it  is  the  most  fertile  portion  of  the  State.  Cullman  County,  Ala., 
is  almost  entirely  German,  and  to-day  it  is  the  most  prosperous  county  in  the 
State.  It  was  regarded  as  a  pauper  county  when  they  took  hold  of  it.  Belvidere 
is  another  section  settled  by  Germans,  which  is  a  very  prosperous  section  of  the 
country.    They  are  agricultural. 

Q.  While  you  are  on  that  subject  would  you  give  the  Commission  an  idea  of 
what  advance  you  have  made  down  there  in  opening  up  agricultural  lands  and 
finding  markets  for  vour  products  and  your  extension  of  railroads?  Give  us  a 
general  idea  of  the  advance  you  have  made  in  the  last  5  or  10  years.— A.  Take  this 
year  for  example.  More  diversified  agricultural  products  are  being  raised  in  the 
South  this  year  than  since  fhe  close  of  the  civil  war.    I  believe  uie  South  will 

F reduce  a  surplus  of  food  products  this  year.  Heretofore  it  has  been  a  consumer, 
am  satisfied  there  has  not  been  such  a  crop  of  wheat  gathered  in  the  South  since 
the  war,  l^ef ore  this  year.  That  will  illustrate  pretty  nearlv  all  the  other  questions 
that  you  asked.  Development  is  the  order  of  the  day  in  all  lines,  agricultural  as 
well  as  industrial. 

Q.  Have  the  prices  of  your  lands  appreciated  there?- A.  Yes;  prices  of  lands 
are  enhancing  very  rapidly. 

Q.  Do  you  expect  more  out  of  your  cotton  mills  than  any  other  industry  that 
may  be  established  in  the  South? — A.  Yes;  directly  and  indirectly,  because  they 
furnish  a  home  market  for  the  surplus  products  of  the  soil  where  heretofore  there 
was  no  market.  Inducements  will  be  greater  for  the  farmers  to  diversify  their 
products.  The  growth  of  every  mill  center  is  felt  throughout  that  whole  section 
of  the  country. 

Q.  (By  Representative  Livingston.)  In  addition  to  that,  the  making  of  a  bale  of 
cotton  into  fabrics  in  Georgia  or  Alabama — it  was  sold  before,  say,  at  7  cents,  and 
the  manufactured  stuflP,  whether  one  class  of  cloth  or  another,  will  realize  to  that 
State  15  cents— more  than  double?— A.  Yes;  more  than  18  cents. 

Q.  That  means  a  wonderful  difference? — A.  A  wonderful  difference. 

Q.  Instead  of  sending  out  the  raw  material  at  7  cents  a  pound  she  sends  out 
the  fabricated  stuff  at  15  to  18  cents  a  pound?— A.  That  is  the  difference. 

Q.  (By  Mr.  Farquhar.)  Where  do  you  usually  find  markets  for  your  cotton 
goods  of  the  South?— A.  All  over 'the  world. 

Q.  How  much  do  you  think  your  material  enters  into  the  home  constmiption 
proi)ortionately  with  your  exports?-  A.  I  am  not  prepared  to  give  it;  but  very 
small. 

Q.  Then  naturally  the  South  looks  to  the  extension  of  foreign  markets  if  possi- 
ble?-A.  Yes. 

O.  ( By  Representative  Livinoston.  )  Are  you  not  now  finding  markets  in  Japan 
and  China?— A.  A  num  ber  of  our  mills  send  the  entire  product  to  China.  We  have 
several  mills  that  I  know  of  whose  entire  product  goes  to  China. 

Q.  (By  Mr.  Farquhar.)  So  this  dreaded  competition  of  New  England  does  not 
seem  to  materialize? — A.  I  personally  have  no  apprehension  seriously  at  all. 

Q.  (By  Mr.  A.  L.  Harris.)  Suppose  you  should  compete,  which  would  be  able 
to  produce  the  cheaper  goods?— A.  There  is  no  question  about  that  at  all.  That 
is  not  a  debatable  qiiestion.  If  it  should  ever  come  to  a  survival  of  the  fittest,  it 
is  on  our  side  of  the  line. 

Q.  ( By  Representative  Livingston.  )  It  is  true  now,  is  it  not,  that  the  mills 
which  produce  the  coarser  fabrics  which  really  come  in  competition  with  our 
cloths  are  going  South  with  the  mill?— A.  It  is  true. 

Q.  There  is  no  competition  at  this  time  between  the  prints  and  the  grades  of 
the  South? — A.  There  have  been  so  far  no  fine  fabrics,  practically  none,  made  in 
the  South.    But  that  time  is  coming  just  as  clearly  as  the  other. 

Q.  It  may  come  all  along  the  line;  and  when  it  does  come,  there  is  no  question 
about  who  can  produce  the  cheai)er  goods? — A.  None  whatever.    Tliere  is  no 
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disposition,  however,  so  far  as  I  know,  to  get  at  the  idea  of  competition.  I  believe 
New  England  and  the  South  should  work  together  to  take  the  markets  of  the 
world,  and  they  can  do  it  for  all  classes  of  ^oods. 

Q.  (Bv  Mr.  A.  L.  Harris.)  What  effect  is  this  change  to  diversity  of  produc- 
tion in  tne  Soath  having  on  the  South? — A.  It  is  enjoying  a  degree  of  prosperity 
unparalleled,  taking  it  all  together.  It  is  bringing  more  capital  for  general  devel- 
opment in  all  lines,  and  in  that  way  is  benefiting  the  South  unquestionably. 

Q.  You  spoke  a  moment  ago  about  the  availability  of  the  colored  man  for  vrork 
in  the  mill.  Is  he  better  in  an^  particular  for  mill  work  than  the  white  man? — 
A.  Well,  I  do  not  know  that  he  is  any  better.  I  believe  there  are  conditions  under 
which  he  would  be  as  good.  At  present  he  has  been  undiaciplined  for  30  years. 
He  has  not  felt  the  necessity  of  continuous  employment.  Until  he  is  broag^ht 
under  that  idea,  he  is  not  as  good  as  the  white,  but  I  am  not  one  of  those  who 
believe  that  he  will  not  become,  under  proper  discipline  and  instruction,  just  as 
good  manual  labor  as  the  world  produces.  I  think  the  day  is  coming — 1  think  mre 
have  got  now  to  a  point  where  native  white  labor  of  the  South  is  about  exhausted* 
With  the  rapidity  with  which  mills  have  come  into  the  South,  I  do  not  see  where 
we  are  going  to  get  sufficient  white  labor—native  labor—to  continue  operating:. 
I  believe  the  result  will  turn  to  the  colored  labor;  and  when  they  do,  I  believe 
they  will  prove  just  as  valuable,  just  as  serviceable,  and  the  most  economical  on 
this  continent  or  anywhere  else. 

Q.  You  do  not  believe,  then,  that  the  presence  of  the  colored  man  in  the  South 
is  a  menace  to  the  South?— A.  I  do  not. 

Q.  And  that  the  South  can  never  progress  until  the  colored  man  is  removed? — 
A.  I  think  it  would  be  the  greatest  calamity  that  would  occur  to  the  South  to  take 
them  out,  and  I  say  it  as  a  Southern  man.  I  say  he  is  the  reserve  productive 
capital  of  the  South  in  all  fields. 

Q.  Agriculture  and  manufacture?— A.  Agriculture,  manufacture,  and  every- 
thing else.  He  is  apt;  he  will  learn  anything — learn  quick.  I  was  brought  up 
among  them  on  a  plantation.  My  father's  plantation  was  absolutely  self-support- 
ing in  every  department— blacksmiths,  machinists,  carpenters,  bricklayers,  seam- 
stresses. Thev  took  the  wool  from  the  sheep's  back,  carded  it,  spun  it,  dyed  it. 
wove  it  into  cloth,  made  it  themselves.  They  took  the  wood  from  the  tree  in  the 
forest,  took  it  to  their  workshops,  and  made  whatever  the  farmer  required  in  every 
line.    They  can  do  it  again,  and  they  will  do  it  again  with  proper  discipline. 

Q.  You  think  they  will  do  that  as  well  under  freedom  as  they  did  in  slavery?— 
A.  Well,  that  is  the  only  question  that  is  involved  in  the  whole  thing.  I  believe 
that  the  leaders  of  the  race  are  taking  that  position  among  them,  and  that  when 
they  begin  to  realize  that  their  future  lies  along  industrial  lines  rather  thanpolit- 
ical  lines  no  trouble  will  exist  in  any  department;  that  they  will  become  emcient 
laborers  and  be  so  recognized  in  every  department  of  production  in  the  South.  I 
have  been  through  there.  We  have  an  agricultural  and  mechanical  college  for 
negroes  5  miles  from  Huntsviile.    I  have  visited  it  frequently. 

Q.  What  is  the  name  of  that  institution?— A.  ••Agricultural  and  Mechanical 
College  for  Negroes,*'  at  Normal,  Ala.  Prof.  W.  H.  Council  has  charge  of  it. 
There  is  not  a  thing  there  that  that  school  does  not  produce,  and  it  will  compare 
favorably  with  that  made  by  amrbody  or  any  other  class  of  people  on  this  conti- 
nent. I  do  not  except  any.  They  have  15  or  20  of  their  students:  they  make 
Bhoes,  and  the  entire  output  is  taken  by  the  city  of  Huntsviile,  and  they  wear 
better  than  machine-made  shoes  that  are  brought  on. 

Q.  Did  the  colored  people  have  a  separate  exhibit  at  the  Atlanta  Exposition? — 
A.  Yes;  a  separate  building. 

Q.  What  was  the  character  of  that  exhibit?— A.  Every  department  of  industry 
that  was  found  in  any  other  building. 

Q.  A  credit?— A.  As  much  credit  as  any  other  building.  I  had  charge  of  the 
Alabama  building  at  Atlanta;  I  wns  then  secretary  of  the  Alabama' Commercial 
Association;  I  was  through  the  negro  building  very,  very  often,  and  I  say  it 
reflected  credit  on  any  class  of  people,  it  don't  make  any  difference  where  they 
come  from. 

Q.  There  was  a  variety  of  exhibits  there?— A.  Yes;  a  very  great  variety. 

Q.  Fine  arts  as  well?— A.  Polished,  fine  arts,  yes.  There  is  a  department  of 
Biology  in  the  Normal  School  near  Huntsviile  above  referred  to  that  would  be  a 
credit  to  any  school.  Its  studies  seem  to  be  thorough  and  the  students  well  versed 
in  what  they  are  doing,  seem  to  know  as  much  about  it  as  any  other  class  of  people. 
Well,  I  say  the  leaders  now  are  instructing  the  colored  people  of  the  South  tnat 
their  future  lies  along  industrial  lines,  that  they  have  got  to  make  for  themselves 
a  living  by  honest  industry.  Heretofore  a  large  class  among  them  only  looked  for- 
ward to  elections  when  they  could  be  treated  as  a  ''sport,"  or  something  of  that 
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kind,  and  they  became  yagabonds  and  criminals,  and  the  Sonth  was  in  a  deplorable 
condition.  It  is  not  so  bad  now.  Some  of  them  are  g^ing  into  varions  indnstrial 
lines  wherever  they  can  get  it,  and  I  say  it  is  to  the  interest  of  the  Sonth  to  enconr- 
age  them.  For  one,  I  am  doing  all  I  can.  The  indnstrial  convention  at  Hnntsvil  le 
was  the  first  body  in  the  Sonth  that  ever  brought  the  two  races  together  on  the 
same  platform  to  discnss  mntnal  qneetions,  the  indnstrial  convention  at  Hnnts- 
ville;  and  the  same  thing  was  done  at  ChattanojM^a,  and  the  best  speeches  made 
at  both  places  were  made  by  negroes.  Booker  Washington  and  Council  spoke  at 
Unntsville,  and  Council  at  Chattanooga,  and  judging  from  the  reception  that 
they  received  I  should  say  that  he  made  the  best  speech  made,  and  there  were  some 
very  able  speeches  made.  But  I  am  perhaps  in  advance  of  public  sentiment  in  the 
South  on  the  cotton-mill  possibilities  for  the  colored  people;  I  know  I  am:  but 
knowing  the  negro  all  the  way  back,  there  is  no  reason  that  I  can  see  why  be 
should  not  berome,  and  why  he  will  not  become  as  efficient  a  cotton -mi  11  laborer 
as  anyone  in  the  world.  There  is  not  a  single  thing  against  it  except  the  dis- 
cipline. Well,  by  educating  him  along  the  industrial  lines  and  manual  training 
he  can  be  brought  to  that  very  soon.  As  I  say,  when  that  is  done,  the  South  have 
got  still  a  reserve  textile  labor  that  it  can  hardly  exhaust. 

6.  Has  he  eaual  advantages  for  education  with  the  white?— A.  He  has  better, 
as  I  said  a  while  ago,  because  he  does  not  have  to  work  in  the  cotton  mill  and  he 
has  to  go  to  school,  and  does  go  to  school.  No;  the  outlook  for  the  negro  in  the 
South  is,  in  my  judgment— there  is  a  political  move  to  take  him  out  of  politics.  I 
believe  if  he  is  left  alone  he  will  take  himself  out,  and  I  believe  that  is  the  best 
course.    I  do  not  believe  in  arbitrarilv  doing  it. 

Q.  (By  Mr.  Farquhar.)  Have  all  the  teachers  of  those  industrial  schools  in  the 
South  uniformlv  advised  them  to  keep  out  of  politics  as  much  as  they  can?— A. 
Yes. 

Q.  Keep  away  from  liquor?— A.  Yes. 

Q.  And  from  those  vicious  habits  that  make  him  a  danger  to  the  community?— 
A.  Yes;  and  it  is  a  remarkable  fact  that  there  is  not  on  record  a  criminal  m>m 
the  members  of  either  Booker  Washington's  school  or  Council's  school.  That  is 
a  fact.  They  are  kept  trace  of,  and  I  have  it  from  both,  and  I  am  satisfied  that 
it  is  reliable. 

Q.  (By  Mr.  A.  L.  Harris.)  What  becomes  of  the  graduates  of  those  schools?— 
A.  Well,  they  drift  into  various  avenues.  However,  at  present  the  opportuni- 
ties are  not  what  they  ought  to  be  for  thera.  In  other  words,  there  is  a  discrim- 
ination. As  I  said,  the  labor  unions  were  taking  in  the  colored  people,  but 
notwithstanding  that  fact  there  is  a  discrimination  even  in  the  union.  They  will 
do  everjrthing  they  can  to  get  the  white  laborer  employment  and  crowd  the  other 
one  out. 

Q.  Are  your  colored  schools  taught  by  colored  teachers?— A.  Entirely. 

Q.  Are  they  equally  well  qualified  with  the  white  teachers? — ^A.  So  far  as  I  can 
judge  they  are. 

Q.  You  have  a  sufficient  number  to  supply  the  demand?— A.  Yes. 

Q.  Are  they  generally  Southern  bom?— A.  Yes;  educated  in  the  Southern 
schools,  most  of  them.  They  educate  themselves  for  teachers,  and  are  given 
every  facility.  There  are  a  number  of  colored  colleges  in  the  South,  and  normal 
schools  that  are  endowed  by  Northern  capital.  They  largely  take  those  from  the 
common  schools  and  make  teachers  out  of  them,  distributed  pretty  well  M  over 
the  South. 

Q.  Do  they  show  a  disposition  to  acquire  property? — A.  Well,  not  as  much  as 
we  would  suppose;  they  do. 

Q.  Is  that  disposition  growing?— A.  Yes;  that  disposition  is  flp*owing. 

Q.  How  is  the  younger  generation  compared  with  the  older  generation  for 
industry  and  economy?— A.  Don't  compare  with  it.  The  younger  generation 
have  been  brought  up  under  different  regime.  They  have  not  the  discipline  for 
labor  that  the  older  ones  have,  and  consequently  they  are  more  impertinent. 
There  is  where  the  difficultv  exists  and  where  the  remedy  must  be  applied. 

Q.  Is  the  remedy  now  being  applied  effecting  the  change?— A.  Well,  partially 
only. 

Q.  You  think  the  tide  has  turned  in  the  right  direction?— A.  The  tide  has  turned 
in  the  right  direction.  In  other  words,  the  better  people  of  t  he  South  to-day  begin 
to  realize  that  they  need  the  negro.  There  has  heretofore  been  an  absolute  indif- 
ference, and  to  a  large  extent  they  did  not  care.  They  were  looking  after  their 
own  affairs  which  necessity  forced  upon  them  so  much,  and  the  negro  was  more 
secondary. 

Q.  Has  there  been  a  disposition  heretofore  to  crowd  him  out  rather? — A.  Well, 
I  can  not  say  that  that  existed;  it  was  more  indifference,  brought  about  really  by 
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the  negro'B  own  attitude.  He  had  been  politically  in  an  attitude  of  hostility  to  the 
white  people.  '*A11  right;  you  are  there;  stay  there.  We  will  do  as  little  for  yon 
as  we  possibly  can."  Bat  that  feeling  is  going  away,  and  there  is  a  feeling  of 
strong  desire  to  see  them  adyance  as  the  South  advances.  I  speak  from  personal 
expressions  of  a  great  many  prominent  men.  I  know  that  man  Council  is  as  mnch 
respected  as  any  man  in  oar  county,  white  or  black.  His  word  would  be  taken  as 
quickly  as  that  of  any  man  in  the  county.  His  note  will  be  taken  as  quickly  for 
any  amount  of  money  you  can  give  him  as  anyone  in  the  county,  and  many  of 
his  graduates  and  students  who  have  been  associated  with  him  do  the  same  thing. 

Q.  Are  you  acquainted  with  the  prevailing  rate  of  interest  on  money  in  the 
South,  in  your  locality?— A.  Yea 

Q.  Will  you  state  to  the  commission  what  the  prevailing  rate  is?— A.  Eight  per 
cent. 

Q.  Is  there  asufficient  a  nan  titv  of  it  at  that  rate  for  you  to  do  the  business  with? — 
A.  Yes;  I  think  so.  I  do  not  hear  of  any  complaint  now  of  scarcity  of  money. 
Banks  all  have  more  than  they  have  had  since  the  war. 

Q.  What  effect  will  your  manufacturing  have  in  bringing  and  keeping  money 
there?  A.  Well,  I  think  it  will  lower  the  rate  of  interest,  unquestionably.  In 
fact,  very  large  amounts  of  money— some  money  has  been  loaned  in  our  locality 
recentlv  at  less  than  that,  but  that  is  our  legal  rate  of  interest. 

Q.  Have  your  farmers  exercised  the  best  judgment  in  raising  single  crops 
alone?— A.  Exercised  very  poor  judgment. 

Q.  What  effect  has  that  nad  on  the  agricultural  prosperity  of  the  South?^A. 
Well,  the  agricultural  section  of  the  South  until  very  recently  has  been  almost 
entirely  colored.  As  I  said,  we  hi^ve  had  no  farmers,  only  in  rare  cases,  rare  excep- 
tions. The  plantations  of  the  South  were  turned  over  by  the  owners  andheizs  to  the 
negro  tenants,  who  gave  no  supervisory  care  over  them,  just  simply  what  they  could 
make  out  of  it,  and  consequently  the  farming  interests  of  the  South  have  been 
very  badly  depreciated  until  within  the  lasts  or  4  or  5  years.  Now  there  is  a  tide 
of  white  farmers,  that  is,  into  the  northern  portion  or  belt  of  the  country.  They 
are  not  going  so  far  South,  in  the  warmer  section,  but  throu^^h  portions  of  Tennes- 
see, nortiiern  Alabama,  North  Carolina,  and  Georgia  there  is  a  very  good  class  of 
white  farmers  from  the  West,  in  fact  all  over  the  country.  In  the  Tennessee  VaJ- 
ley,  around  Hunts ville,  I  would  suppose,  in  the  last  12  months,  75  or  80  Northern 
farmers  have  been  located,  within  a  i-adius  of  from  50  to  75  miles  around  Hunts- 
vJlle. 

Q.  What  is  the  farming  land  worth?— A.  Farm  lands  are  worth  from  $5  to  $35 
an  acre,  ovnng  to  the  locality.  Farming  lands  that  formerly  sold  for  $100  an  acre 
can  be  bought  to-day  for  $8  and  $10,  and  are  just  as  productive  as  they  were  when 
they  sold  for  $100.  Under  Northern  fanners  and  Northern  methods  they  will  be 
as  fine  agricultural  lands  as  there  are  in  the  world,  but  they  have  been  producing 
crop  after  crop  of  the  same  product,  nothing  put  on  at  all,  and  it  is  a  marvel  to-day 
that  they  are  doing  anything. 

Q.  What  crops?— A.  Cotton.  This  year,  as  I  said,  there  is  a  larger  diversity  than 
I  have  known  since  the  war. 

Q.  Does  the  Southern  farmer  raise  his  own  mules,  and  his  own  corn,  and  his 
own  bacon?— A.  No;  not  south  of  Tennessee. 

Q.  Can  you  raise A.  (Interrupting.)  Anything  that  can  be  raised  anywhere 

else  in  the  world.  We  can  raise  every  crop  in  Alabama  that  is  produced  on  hab- 
itable soil,  and  some  that  can  not  be  produced  anywhere  else.  There  is  hardly  a 
food  product  known  that  can  not  be  raised  in  the  State  of  Alabama. 

S.  Have  you  not  some  advantage  over  the  North  in  that?— A.  Yes:  decidedly. 
.  How  longdo  you  feed  your  stock  in  the  winter?— A.  Sometime  we  do  not  feed 
them  at  all.    They  practically  are  not  housed.    The  largest  number  of  them  are 
not  housed  at  all;  go  the  entire  winter  through  on  what  they  can  get  around  the 
place. 

Q.  It  is  not  a  very  good  economy  then  to  send  away  and  buy  mules  at  $135,  when 
you  can  raise  them  for  $25?— A.  No;  very  poor.  As  I  said,  the  South  has  had  a 
great  deal  to  contend  with.  The  spirits  of  the  people  were  most  that  they  had  to 
fight  with.  Everything  gone,  and  having  to  start  from  the  bottom,  there  vros  a 
disposition  to  let  things  take  their  course.  Now  there  is  a  more  hopeful  spirit, 
more  reasons  for  encouragement,  and  thev  are  profiting  by  it. 

Q.  You  spoke  a  moment  ago  about  the  landlord  letting  the  colored  man  do  the 
farming.    Was  that  done  under  the  crop  lien  system?- A.  Yes;  entirely. 

Q.  Now,  I  wish  you  would  explain  briefly  how  that  works.  In  the  first  place 
how  does  the  tenant  start  in,  and  what  is  the  effect?— A.  The  tenant  goes  to  his 
master,  or  the  negro  goes  to  him  and  says,  I  want  15  or  25  acres.  I  want  to  plant 
that  this  year.    The  owner  stakes  him  for  everything  and  takes  a  mortgage  on 
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his  crop.  He  can  not  sell  that  to  anybody  else,  and  nobody  else  can  buy  it  until 
he  knows  that  that  tenant*8  lien  has  been  satisfied.  The  first  proceeds  of  the  crop 
go  to  the  landlord.  They  rent  it  on  a  basis  of  from  $3  to|5  an  acre,  money  valae, 
out  of  the  first  proceeds  of  the  crop.  Now,  that  is  done  in  most  of  the  cases. 
Other  systems  prevail  of  sharing  the  crop,  but  the  prevailing  opinion  is  a  money 
value  out  of  the  crop. 

Q.  Who  furnishes  the  living?— A.  I  say  the  owner  furnishes  the  living. 

Q.  And  takes  the  lien?— A.  Takes  the  lien. 

Q.  (By  Mr.  Fabquiiar.)  Stakes  the  tenant?— A.  He  becomes  a  factor  for  the 
tenant. 

O.  (Mr.  A.  L.  Harris.)  Is  there  a  penalty  for  the  tenant's  leaving? — A.  Yes; 
he  becomes  liable  to  arrest  if  he  leaves  during  the  progress  of  the  crop.  There  is 
a  labor  law  in  most  of  the  Southern  States  that  makes  him  liable  to  arrest  if  he 
breaks  a  contract,  that  is,  if  he  jumps'  it,  as  they  call  it 

Q.  (By  Mr.  Farquhar.)  Can  these  black  men  make  more  than  a  living  at 
that?— A.  Verv  few.    At  the  end  of  the  year  most  of  them  are  in  debt. 

Q.  It  seems  like  a  new  feature,  almost,  of  slavery?— A.  Very  near  it 

9*  Do  you  see  no  way  of  getting  out  of  that  lien  system  in  the  South?— A.  Yes. 
It  is  to  encourage  the  negroes  as  they  become  more  disposed  to  work,  to  become  home 
owners.  Now,  there  are  plenty  of  people  in  the  South  who  will  sell  to  the  negroes 
on  any  time  they  want.  You  can  pay  a  small  cash  payment,  and  pay  it  monthly, 
annually,  or  any  other  way.  They  are  becoming  owners  of  homes  under  that 
kind  of  a  system.  We  have  some  as-good  farmers  in  Madison  County,  Huntsville, 
among  the  negroes,  as  there  are  m  the  county,  that  own  their  own  places;  not  a 
g^eat  many,  but  there  is  a  disposition  to  encourge  that.  I  have  sold  farms  this 
year  myself  to  4  or  5  negroes,  and  they  have  paid  up  and  are  doing  well. 

Q.  Is  there  a  disposition  on  the  part  of  the  young  negroes  to  go  to  town  —leave  the 
farm? — A.  Yes.  The  trouble  is  with  thQ  young  neg^roes.  They  are  becoming  the 
vagrant  class.  They  do  not  want  to  work  if  they  can  help  it— that  is,  they  do  not 
want  to  live  on  the  farm;  want  to  go  to  town  and  do  anything  rather  than  go  back 
on  the  farm.  They  will  almost  get  to  the  starvation  point  rather  than  go  back 
and  take  a  steady,  regular  job  for  a  year  on  the  farm.  They  live  a  verv  precarious 
existence  in  the  towns  throughout  the  year  rather  than  take  a  regular  job;  but 
there  are  laws  against  that  in  some  of  the  States,  some  of  the  towns  requiring 
them  to  go  to  work,  and  if  not  they  are  put  to  work  on  the  streets,  and  they  are 
breaking  that  up  to  some  extent  In  Birmingham  the  law  is  that  if  the  negro  has 
no  visible  means  of  support  he  becomes  a  vagrant,  and  he  is  liable  to  be  taken  up 
and  become  a  county  convict  and  put  to  work  for  the  county  building  roads  or  on 
the  streets  or  some  other  similar  class  of  work.  They  are  breaking  up  the  con- 
gregation of  negroes  that  used  to  be  about  the  streets  in  the  Southern  towns,  and 
you  do  not  go  to  town  and  find  a  crowd  of  negroes  idling  around  and  doing  noth- 
mg.    You  do  not  see  that  so  much  during  the  last  4  or  5  years. 

Q.  (By  Mr.  A.  L.  Harris.)  When  farming  becomes  more  profitable  it  will  be 
more  of  an  inducement  for  the  negro  to  do  better? — A.  I  think  so. 

Q.  Under  the  lien  system,  where  the  tenant  does  not  catch  up,  the  inducement 
is  not  very  great  to  remain  on  the  farm? — A.  There  was  not  any  inducement  for 
him  at  all;  but  the  agricultural  interests  in  the  South,  in  my  judgment,  were 
never  as  good  as  they  are  to-day,  and  it  is  due  largely  to  the  milling  interests. 
That  class  of  people  that  eke  out  a  miserable  existence  in  the  hills  and  rural  dis- 
tricts abandoned  those  and' have  gone  to  these  mills  and  make  a  living  now.  It 
has  left  those  avenues  almost  completely  for  the  negro,  and  they  can  buy  those 
homes;  get  them  on  their  own  terms.  They  can  become  the  owners  of  property 
and  improve  themselves,  and  there  is  more  of  that  than  ever  before  known. 

Q.  (By  Mr.  Farquhar.)  Is  the  capital  that  is  coming  into  your  section  and 
nearby  there  Extern  capital  or  Northern  capital? — A.  Eastern  capital. 

Q.  Have  you  any  European  capital  other  than  buying  timber  land?— A.  I  am 
not  aware  of  any  at  all.  There  was  some  around  the  Birmingham  district,  a  good 
deal  around  through  there,  but  I  do  not  know  of  any  in  our  section.  Two  large 
mills  are  being  located  in  Huntsville  now.  One  is  just  about  completed,  from 
Lowell,  Mass.,  the  Men-imac;  and  the  other  is  that  of  Mr.  A.  H.  Low,  from  Fitch- 
burg,  Mass.  Neither  of  those  people  have  asked  any  local  capital  at  all.  We  have 
4  other  mills  there  that  have  local  capital— home  capital. 

Q.  (By  Mr.  A.  L.  Harris.)  Four  mills  equipped  with  the  best  modern  machin- 
ery?— A.  Yes;  as  good  as  there  is  anywhere. 

Q.  You  si>oke  a  moment  ago  about  manufacturing  the  coarser  fabrics.  You  do 
not  manufacture  the  fine  cotton  goods?— A.  No.  Well,  it  is  as  fine  as  sheetings 
made  there. 

Q.  Nothing  in  the  way  to  manufacture  finer  goods?— A.  Nothing  in  the  way. 
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These  same  basic  goods  are  made  into  fine  goods  here;  in  fact,  the  Merrimac  people 
are  eqnipping  themselves  to  make  a  finer  grade  of  goods — dye  house,  print  works, 
and  bleachery.  There  is  no  reason  why  jnst  as  fine  goods  with  skilled  labor  can't 
be  produced  there  as  anywhere  else. 

Q.  Has  your  conyention  ever  taken  up  the  question  of  the  extension  of  foreign 
markets? — A.  Yes. 

As  a  serious  question?— A.  Yes. 

And  have  they  given  public  opinion  on  the  matter?— A.  The  conmiittee  has 
that  in  charge  now  to  report  at  New  Orleans. 

Q.  They  will  report  aUthe  New  Orleans  session?— A.  Yes. 

Q.  The  coming  session? — A.  Yes. 

Q.  Have  you  given  the  subject  of  the  extension  of  foreign  markets  thought? — 
A.  Yes. 

Q.  Have  you  any  plan  of  your  own  that  you  care  to  outline?— A.  Well,  I  can 
not  say  that  I  have.  I  am  satisfied  that  the  Southern  mills  can  enter  any  market, 
practicidly  any  market  in  the  civilized  world,  in  competition  with  any  other  mill 
anywhere. 

Q.  What  means  have  you  ado|)ted  for  introducing  your  goods  in  foreign  mar- 
kets?—A.  Well,  we  are  encouraging  steamship  lines.  Now  the  ports  of  Mobile 
and  New  Orleans  are  becoming  quite  international  shipping  points.  Whereas  a 
few  years  ago  there  was  none,  11  different  steamship  lines  are  now  at  Mobile, 
practically  reaching  all  markets  of  distribution. 

Q.  Do  your  manufacturers  send  goods  to  the  foreign  markets  and  sell  them,  or 
are  they  sold  here  and  shipped  to  the  foreign  market?— A.  I  think  they  are  mostly 
sold  here  by  bills  of  lading.  I  think  there  is  an  arrangement  that  makes  all  ship- 
ments  spot  cash  through  local  banks.  They  are  nearly  all  sold  on  bills  of  lading 
attached,  shipped  in  that  way,  and  in  that  way  become  a  cash  transaction.  I  do 
not  think  there  is  any  other.    I  do  not  know  of  any  other. 

Q.  (By  Mr.  Fabquhar.)  Has  your  convention  taken  any  action  on  the  matter 
of  the  extension  of  the  American  marine? — A.  Yes. 

Q.  What  position  do  they  take  on  that  in  the  matter  of  encouraging  it? — ^A. 
Well,  it  has  not  gone  into  it  very  far,  very  carefully,  but  the^  indorse  the  carry- 
ing of  all  American  products  in  American  vessels,  and  if  possible  to  foster  Amer- 
ican shipbuilding  by  removing  the  disabilities  from  foreign-built  ships— a  ship 
built  in  any  i)art  of  the  world  if  bought  by  American  capital  to  be  run  as  an  Ameri- 
can vessel.  That  is  as  far  as  they  have  made  a  declaration.  The  claim  has  been 
made  that  the  lack  of  our  shipping  facilities  is  due  to  the  cheapness  of  foreign 
builders.  To  offset  that  and  to  remove  this  naval  marine  obstruction  against 
foreign-made  vessels  flying  the  American  flag— if  they  became  the  property  of  an 
American  owner  they  could  be  entered  as  American  ships;  that  was  recommended 
for  legislation.    I  do  not  know  what  effect  it  has. 

Q.  Has  your  convention  ever  taken  up  the  Nicaragua  Canal  matter? — A.  Yes; 
indorsed  that  at  both  sessions. 

Q.  Have  they  taken  any  position  toward  the  Asiatic  trade — trade  with  the 
Orient?— A.  General  Wheeler  was  to  have  delivered  an  address  on  that  subject, 
but  did  not  get  down  there.  That  seems  to  be  the  most  fascinating  trade  for  the 
South  in  the  textile  line  just  now. 

Cj.  The  members  of  your  convention  are  considerably  centered  toward  that 
oriental  trade?— A.  Yes;  decidedly. 

Q.  They  are  expansionists,  I  presume?— A.  The  business  element— manufactur- 
ing element— are  all  that  way.  We  want  to  enter  all  markets,  and  have  it  to  do. 
It  18  to  the  interest  of  the  East  and  South  both  that  the  South  should  enter  foreign 
markets  and  give  them  relief  from  competition.  I  took  that  position  at  Birming- 
ham, with  manufactures  of  Pittsburg,  Fa.,  that  they  should  help  Birmingham  to 
get  out  in  the  foreign  markets  and  help  the  Nicaraguan  Canal  for  that  reason,  and 
the  surplus  of  Southern  products  would  not  come  so  sharply  in  competition  with 
products  in  the  domestic  markets,  and  I  believe  that  ie  regarded  as  sound  and  is 
being  accepted  pretty  generally. 

O.  (By  Mr.  A.  L.  Harris.  )  Have  you  ever  given  the  subject  of  dealing  in  options 
and  futures  on  cotton  any  thought?— A.  Very  litUe;  I  do  not  know  anything 
about  it. 

O.  ( By  Mr.  Farquhar  . )  You  depend  on  the  market  now  instead  of  selling  options 
and  futures?— A.  We  have  this  season,  for  the  first  time  I  believe,  controlled  the 
price  of  cotton  of  the  South.  The  cotton  has  been  sold  in  the  Huntsville  market 
at  the  same  day,  same  hour,  and  same  price  as  in  Liverpool. 

Q.  (By  Mr.  A.  L.  Harris.  )  That  is  a  healthy  condition?— A.  Yes;  and  it  has 
been  done  at  a  number  of  other  points  in  the  South.  This  is  the  first  season  it 
has  ever  been  done. 
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Q.  (By  Mr.  Fabquhab.  )  Have  yon  any  idea  as  to  the  amount  of  capital  that  has 
gone  into  spindles  in  the  Sonth  this  last  year? — A.  No,  sir;  I  can  not  tell  yon.  It 
has  been  so  rapid  that  I  have  not  been  able  to  keep  np  with  it.  I  think  it  approxi- 
mates $300,000,000. 

Q.  And  that  yon  regard  as  almost  stationary  capital?— A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.)  Yon  think  that  interest  has  come  to  stay? — A.  No 
donbt  abont  that.  There  is  not  a  question  abont  that  in  my  mind  at  all.  There 
is  a  mill  at  Hnntsville  that  has  a  gm  attached  to  it.  The  product  is  delivered  in 
the  farmer's  wagon  to  that  gin.  An  automatic  process  is  put  into  that  farmer's 
wagon,  and  by  a  suction  that  product  is  not  touched  any  more  until  it  comes 
out  a  finished  product  at  the  other  end  of  the  mill.  There  is  no  possibility  of  any 
more  economical  way  of  handling  the  product.  There  is  simply  ginning,  there 
is  no  baling,  no  expensive  handling  of  it.  There  is  no  transportation  of  any  kind. 
Now,  that  mill  made  last  year  62  per  cent  dividend.  I  am  not  saying  that  extrav- 
agantly, but  that  is  a  fact  as  I  have  it  from  an  officer  of  the  comnany. 

O.  You  are  introducing  the  most  economical  methods? — ^A.  Tne  most  econom- 
ical methods  and  up-to-date  methods.  Machinery  is  the  latest.  The  mills  are 
the  best  equipped  on  this  continent.  The  mills  are  all  modem,  and  they  are  get- 
ting so  that  they  have  just  as  little  handling  as  x>os8ible.  Now,  I  say  that  is  a 
condition  that  can  not  be  overcome;  it  comes  out  at  the  other  end  of  the  factory; 
takes  that  product  as  it  comes  from  the  farmer's  wagon  in  the  raw  product.  If 
you  can  beat  it.  just  oonceive  some  wav  of  doing  it. 

Q.  (By  Mr.  Kennedy.  )  You  say  in  tne  beginning  of  your  paper  that  organiza- 
tions are  to-day  the  greatest  menace  to  this  Government  that  exists  inside  or  out- 
side the  pale  of  our  national  domain.  There  is  no  qualification  in  that  statement 
It  is  a  very  broad  statement,  and  I  presume,  of  course,  that  you  believe  it  to  be 
absolutely  true  or  you  would  not  have  stated  it  here?— A.  As  I  qualified  it  a  while 
ago,  if  my  charges  in  this  indictment  are  correct,  then  that  conclusion  is  correct, 
and  I  can  not  qualify  it. 

Q.  I  presume  you  know  that  there  are  from  800,000  to  1,000,000  organized  Amer- 
ican workmen  under  the  jurisdiction  of  the  American  Federation  of  Labor,  do  you 
not?— A.  Yes. 

Q.  You  know  that  those  men  are  made  np  from  men  of  all  i)olitical  parties, 
that  they  are  men  of  all  churches  and  no  churches,  and  they  are  citizens  in  every 
respect  worthy  to  compare  with  any  other  class  of  citizens,  are  they  not?— A.  Yes. 

Q.  Do  you  not  think,  then,  that  is  rather  a  severe  commentary  upon  them;  that 
they  are  a  menace  to  our  Government,  greater  than  any  other  citizens  in  our 
country?— A.  The  obligation  is,  I  think,  that  much  the  stronger  to  correct  these 
evils  which  I  referred  to  specifically,  and  which  they  do  not  do.  It  does  not 
relieve  the  menace.  The  fact  remains.  Now,  there  is  no  question  but  what  it  is 
due  to  an  erroneous  public  sentiment. 

Q.  Who  makes  this  public  sentiment?— A.  They  do:  the  labor  organizations. 

O.  They  can  make  laws,  then,  when  they  come  to  it? — A.  They  are  making  them 
to-day. 

Q.  Then,  if  they  are  a  menace,  there  is  no  hope  of  this  menace  being  remedied 
in  the  country  north  of  the  Mason  and  Dixon  hue,  is  there? — A.  From  my  stand- 
point, or  rather  from  my  judgment,  I  do  not  see  any.  I  believe  the  hope  of  that 
remedy  is  going  to  come  from  the  South. 

Q.  And  will  be  confined  to  the  South? — A.  No;  I  believe  the  moment  the  South 
Holves  this  question,  that  you  will  adopt  it  just  as  speedilv  as  any  other  section, 
but  the  initiative  will  be  taken  in  the  South.  I  do  not  believe  it  can  be  taken  in 
this  section. 

Q.  I  take  it  from  your  testimony  that  there  is  antagonism  in  the  South  toward 
organized  labor.  Is  that  true?— A.  No;  I  do  not  want  that  idea  to  prevail.  There 
is  a  feeling  in  the  South  that  the  South  wants  to  be  free  from  the  disturbances 
which  labor  have  brought  upon  the  North,  and  for  that  reason  they  will  go,  per- 
haps, farther  than  the  North  wiU  go  in  a  remedy. 

Q.  Is  it  not  true  that  they  do  not  want  the  labor  organizations  at  all?— A.  No;  I 
do  not  think  that  is  the  sentiment. 

Q.  Are  they  not  holding  out  inducements  to  northern  capital  and  northern 
manufacturers  that  they  will  be  free  from  the  control  of  these  organizations  if 
they  come  South?— A.  Yes;  that  is  true  in  the  textile  line. 

Q.  Then  organizations  are  to  be  contro.led  by  State  legislation  in  a  way;  is  that 
so? — A.  Well,  I  have  it  outlined  there.  There  is  a  movement  on  foot  to  place  it 
beyond  the  power  of  any  organization  to  disturb  the  public  and  interfere  with  the 
public  rights  by  compulsory  arbitration.  It  would  not  hurt  organized  labor  any. 
It  will  be  absolutely  fair  to  both  capital  and  labor;  but  it  will  protect  both  sides, 
whereas  here  only  one  side  seems  to  be  looked  after. 
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(^.  You  say  that  yoa  have  no  objection  to  organized  labor  if  it  is  organized  for 
legitimate  pnrposes.  What  do  you  mean  by  legritimate  purpoee8?~A.  For  the 
improvement  of  the  workingmen  in  any  direction:  for  the  bettering  of  their  con- 
dition in  every  way.  That  is  perfectly  legitimate.  For  the  obtaining  of  better 
conditions  between  the  workingmen  and  Uieir  employers;  bringing  them  nearer 
together. 

Q.  Yon  believe  it  is  a  legitimate  purpose  of  workingmen,  or  a  set  of  working:- 
men,  to  have  some  voice  in  fixing  the  hours  of  labor  and  the  sanitary  conditions 
under  which  they  work?— A.  Yes;  certainly. 

Q.  If  a  proprietor  is  devoid  of  feeling  and  stiff-necked  and  will  not  concede  that 
the  workingtnan  has  any  such  rights  as  those  enumerated,  must  they  submit  to 
the  will  of  the  employer?— A.  I  pointed  out  a  movement  by  which  he  can  be  made 
to  give  them  their  rights. 

Q.  He  must  go  to  the  court  and  find  out  he  has  that  right;  submit  to  that 
court?— A.  Well,  I  would  rather  do  that  than  destroy  somebody's  else  right. 

Q.  He  is  not  to  be  the  judge  at  all,  if  he  is  suffering  wrongs,  and  he  can  not 
get A.  (Interrupting. )  Two  wrongs  do  not  make  a  right. 

Q.  And  he  can  not  get  redress  from  the  employer;  and  if  he  belie.es  that  he 
can  not  get  redress  from  the  courts,  from  the  ezi)eriei)ce  he  has  bad,  he  must  sub- 
mit to  these  wrongs?— A.  Yes. 

Q.  Then  he  is  a  bondman  instead  of  a  freeman?— A.  There  is  not  a  man  that 
goes  into  the  conrt  that  don't  believe  he  is  right. 

Q.  He  is  not  forced  to  go  to  oourt?— A.  You  won't  find  any  litigation  that  one 
or  the  other  party  is  not  arbitrarily  brought  into  court. 

Q.  You  say  the  workingmen  are  bringing  the  tribunals  of  this  country  into 
reproach  by  the  way  in  which  they  denounce  them,  etc.  I  suppose  you  mean 
their  denunciation  of  the  courts  on  account  of  the  use  which  they  have  made  of 
the  inj  unction.    Is  that  what  you  have  in  mind?— A.  Yes. 

S.  Do  you  believe  in  government  bv  injunction?— A.  Yes;  I  do. 
.  You  do?— A.  I  do,  absolutely.    I  believe  in  any  civil  process  that  the  laws  of 
the  land  allow.    I  believe  in  its  use. 

Q.  You  believe  the  court  has  a  right  to  send  out  blanket  inj  unctions  command- 
ing 1  citizen  or  100  citizens  not  to  do  certain  things  which  citizens  may  believe 
liiose  people  have  in  mind  to  do?— A.  I  believe  it  is  tne  duty  of  the  courts  to  pro- 
tect to  the  utmost  every  right  that  comes  before  them  for  adjudication  in  any  man- 
ner that  is  within  their  province.  Now,  for  illustration,  a  boycott.  I  believe  a 
man  can  be  methodically  robbed  of  his  property  in  a  peaceable  way  by  a  set  of 
men  going  and  sitting  right  across  in  front  of  his  door  and  marking  everybody 
that  goes  in,  following  them  to  their  homes  and  placing  them  under  the  ban  of 
reproach.  I  believe  that  as  wrong  as  if  that  man  nut  a  pistol  to  that  man^s  head 
and  said,  "Hold  up  and  give  me  your  purse."  I  believe  it  is  the  duty  of  the  court 
come  in  and  say  that  must  not  be  done. 

Q.  You  believe  there  has  not  been  any  abuse  of  the  writ  of  injunction?— A. 
That  is  possible.  It  is  possible  for  abuses  to  occur  in  every  line;  but  to  denounce 
wholesale  the  courts  or  this  country  and  bring  them  into  reproach  before  the 
working  class  to  me  is  criminal. 

Q.  Do  yoa  oelieve  a  judge  sitting  in  a  chamber  500  miles  or  more  away  from 
the  scene  of  the  labor  troubles  is  justified  in  issuins  an  injunction  against  a  thou- 
sand people,  named  and  unnamed,  for  instance,  who  are  at  the  seat  of  the  trou- 
ble?— A.  I  believe  it  is  his  duty  to  do  so  if  the  proper  state  of  facts  are  made  out. 

Q.  On  representations  made  to  him  by  one  side?— A.  Proper  representations 
mado  to  him  in  a  proper  way.  I  do  not  see  how  he  can  refuse  it,  and  I  think  the 
more  use  is  made  of  it  there  will  be  fewer  strikes;  and  1  am  for  government  by 
law,  not  by  violence. 

Q.  I  believe  you  concede  that  these  800,000  or  1,000.000  workingmen  who  axe 
organized  in  the  Noi'th,  and  who,  as  1  said,  are  men  of  all  political  parties  and  all 
churches,  are  in  the  main  good  citizens? — A.  Thousands  of  them  are  as  good  as 
the  world  produces,  as  honest  men  as  there  are.  Their  judgment  may  be  warped 
from  one-sided  studv,  studying  too  long  from  one  side,  and  consequently  they  may 
be  a  little  unfair  to  look  after  class  interests,  and  not  be  thorougnly  alive  to  pub- 
lic interests  as  they  should  be. 

Q.  You  encouraged,  I  believe,  the  organization  of  employers  of  the  South,  the 
capitalistic  class.  Do  you  believe  that  that  organization  will  be  less  a  menace  to 
the  country  than  the  organizations  of  labor  which  we  have  in  the  country?— A.  I 
knew  nothing  of  this  organization  until  I  heard  Mr.  Devens.  I  knew  nothing  of 
any  organization  of  employers  in  any  line.  My  idea  is  an  organization  similar  to 
what  he  outlined.    In  that  way  the  employers  are  able  to  protect  their  contracts. 
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They  are  able  to  protect  their  employees,  and  it  is  astonishing  to  me  that  the^ 
have  not  oganizea  long  ago;  not  for  the  purpose  of  fighting,  but  purely  for  equi- 
table purposes,  for  purposes  of  securing  equitable  contracts  alike  to  all  employers. 
Then,  if  tnat  is  done,  they  can  say  to  their  employees:  Now,  you  get  whatever  you 
earn;  you  get  a  fair  day*8  wage  for  a  fair  day*s  work. 

Q.  Are  the  industries  of  Birmingham  prosperous?— A.  So  far  as  I  know,  very 
much  so. 

Q.  As  much  so  as  any  other  State  in  the  South  or  North? — ^A.  Yes. 

Q.  You  state  that  organized  labor  controls  in  the  Birmingham  district?— A.  Yes. 

Q.  Then  it  seems  that  organized  labor  has  not  been  a  menace  to  the  prosperity 
of  Birmingham?— A.  Birmmgham  has  not  been  so  tiiorou^hly  organized  during 
the  i)eriod  of  her  prosperity  as  she  is  now.  This  organization  has  been  going  on 
and  is  still  going  on,  most  of  it  being  done  within  the  last  12  months. 

Q.  But  prior  to  12  months  the  reorganization  of  the  Birmingham  district  was  in 
advance  of  any  other  industrial  city  in  the  South,  was  it  not?— A.  Yes. 

Q.  So  that  the  organization  of  labor  has  gone  along  evenly  with  the  prosperity 
of  Birmingham,  has  it  not? — ^A.  Well,  yon  may  put  it  that  way.  There  are  some 
lines  of  business  there  to-day,  the  contractors  and  builders,  p^haps.  who  are  not 
as  prosperous  as  they  were,  and  I  gather  the^  have  been  subjected  to  more  losses 
from  labor-union  demands,  more  interruption  of  building,  more  strikes  which 
have  entailed  lospes.  I  do  not  know,  but  I  don't  think  the  building  trades  of  that 
city  are  as  prosperous  as  they  were  a  year  ago. 

Q.  What  were  their  demands  f or —alarger  share?— A.  I  will  give  you  one  demand : 
The  plumbers  of  that  city  a  year  ago  were  working  at  9  hours,  25  cents  or  80  cents 
per  hour.  They  were  unionized  about  8  months  ago.  They  at  once  demanded  an 
8-hour  day  and  a  50-cent  limit. 

S.  Per  hour?— A.  Per  hour. 
.  Do  you  know  that  that  was  an  unjust  demand? — A.  I  do  not;  but  I  know 
they  got  it. 

Q.  You  know  it  was  an  unjust  demand? — A.  I  do. 

Q.  The  contractors  had  to  pay  it?— A.  The  contractors  had  to  pay  it.  They  had 
a  large  number  of  contracts  on  which  there  were  heavy  forfeitures  unless  they 
were  finished  in  time. 

Q.  Are  you  satisfied  that  they  lost  money  on  them?— A.  I  am  satisfied. 

Q.  Is  it  not  fair  to  assume  that  the  workingmen  believed  they  were  entitled  to 
that  number  of  hours  and  that  much  pay  per  hour?— A.  No;  it  was  done  purely 
because f~ 


I  possible  that  there 

may  have  been  some  wrongs.  I  do  not  say  it  is  all  on  one  side,  but  I  say  that  was 
an  unjust  demand.    That  came  to  my  knowledge.    I  know  that  to  be  a  fact. 

Q.  Was  there  any  effort  made  at  arbitration  of  these  differences  between  them?— 
A.  Yes. 

Q.  On  what  side?— A.  Without  success  on  both  sides. 

Q.  Both  sides  offered  arbitration?— A.  Both  sides,  practically.  That  is,  some 
of  both.  The  allied  trades  there— there  is  what  they  call  the  Trades  League,  the 
allied  trades.  I  do  not  know  whether  it  is  a  national  organization  or  purely  local, 
but  the  officers  of  l)oth  attempted  to  settle  the  matter,  VTithout  success.  There  was 
another  illustration  which  I  will  give  you:  The  largest  corporation  in  that  section 
is  paying  to-day  arbitrary  assessments  or  dues  on  nonmembers  as  well  as  union 
members  of  their  employees  at  the  demand  of  the  labor  union. 

(^.  Who  is  this  that  is  paying  this  arbitrary  assessment?— A.  The  largest  corpo- 
ration in  that  district  is  paying  to-day  an  arbitrary  assessment. 

Q.  Why  are  they  paying  it?— A.  Paying  it  to  the  labor  unions. 

<^.  Why  are  they  paying  it?  —A.  Simply  because  they  can  not  help  themselves. 
It  is  a  demand  of  labor  unionism. 

Q.  Labor  unions  levy  tribute  upon  them?— A.  Yes. 

Q.  Will  you  state  the  circumstances  of  that,  please?— A.  I  do  not  know  the 
details.  I  only  know  that  as  a  fact.  I  know  that  the  same  demand  was  made  on 
another  corporation,  and  they  were  given  23  hours— a  short  length  of  time— to 
accede  to  it,  or  their  men  would  be  called  out;  and  the  proprietor  stated  to  them 
that  he  could  not  do  it,  ''because  it  is  illegal,  against  the  law;  I  can  not  do  it." 
And  it  has  not  been  done  by  that  organization  at  all  yet,  but  the  other  organiza- 
tion is  doing  it,  I  am  informed  the  week  past. 

Q.  They  must  have  profited  in  doing  it?— A.  Well,  they  said  they  could  not  help 
themselves.    I  said  to  you  that  the  labor  union  controls  that  district. 

Q.  And  yet  on  the  whole  that  Birmingham  is  prosjierous?— A.  There  are  excep- 
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tional  timee  in  the  Birmingham  district  just  now.  Up  to  the  last  4  years  the  Bir- 
mingham district  was  not  prosperous;  losing  money.  The  furnaces  of  Birming- 
ham were  selling  iron  as  low,  at  one  time,  as  $5.75  a  ton,  and  lost  money  on  every 
ton  sold  at  that  price,  and  yet  the  labor  was  getting  the  same  rate  of  wagee  afl 
that  i>eriod.  There  was  a  period  from  1890  to  1895  in  which  there  was  no  money 
made  by  the  furnaces  and  iron  interests  of  Birmingham. 

O.  Have  you  noticed  that  the  employers  of  labor  are  men  who  live  in  palaces 
and  drive  fast  horses,  have  fine  homes  and  all  the  comforts  of  life,  as  a  rule,  and 
that  the  people  who  work  for  them  are  men  who  just  barely  eke  out  an  existence? — 
A.  No.  I  know  of  some  who  once  lived  in  huts  who  live  in  palaces  to-day  and 
who  are  owners  of  the  largest  mines  in  the  Alabama  district. 

Q.  Is  it  not  a  rule  that  the  employers  of  labor  are  in  that  condition,  as  compared 
with  the  laborers?— A.  It  may  be  through  this  country,  but  some  of  our  mine 
owners  in  that  section  were  once  miners.  I  know  of  some  of  the  most  prosperous 
mines  in  that  section — well,  I  can  recall  two  or  three  that  were  once  in  the  odnee 
who  are  managers  of  these  mines  to*day,  who  were  poor  men,  very  poor  men,  10 
years  ago. 

Q.  Are  employers  of  labor  always  fair?  Do  they  always  give  the.working^man 
the  proper  snare  or  his  proper  reward  of  industry? — A.  I  can  not  say  that  they 
are,  any  more  than  any  other  men  driving  a  trade.  He  always  wants  to  get  the 
best  on  his  side. 

Q.  Isn't  it  a  fact  that  a  great  many  of  these  labor  troubles  were  caused  by  greed 
of  the  employer  and  the  knowledge  of  the  workingmen  that  they  were  not  getting 
their  proper  share?— A.  Well,  my  belief  is  that  a  large  number  of  these  differences 
occur  from  that  feeling  among  the  working  people.  They  believe  that  their 
employers  are  not  iust  to  them  and  their  employers  are  getting  an  undue  propor- 
tion. No  doubt  about  that,  in  my  mind;  that  belief  exists  among  the  working 
claAs.  Whether  it  is  true  or  not  I  am  not  prepared  to  say,  or  whether  that  feeling 
is  due,  as  I  said  awhile  ago,  to  wrong  education;  in  some  cases  I  believe  it  is. 

Q.  You  believe  the  workingman  should  be  educated  to  believe  he  is  getting  his 
just  share?— A.  No;  I  believe  the  workingman  should  be  educated  to  believe  that 
he  has  the  same  right  to  try  to  become  a  manager  himself;  that  his  ambition 
should  always  be  alive,  and  that  he  should  not  become  a  misanthrope,  and  that 
he  has  no  possibility  of  improving  himself.  I  believe  we  have  not  put  him  in  that 
position. 

Q.  Don't  von  believe  that  thev  have  sufficient  intelligence  to  know  that  they 
have  the  right  to  become  an  employer  if  they  can,  and  that  perhaps  many  of  them 
have  that  ambition  all  the  while?— A.  It  don't  look  like  it;  they  don't  act  like  it; 
otherwise  they  would  not  try  to  destroy  their  own  business. 

Q.  The  employers  have  come  out  of  the  ranks  of  the  employees,  certainly?— 
A.  Yes;  always.    I  think  that  ambition  should  always  be  before  them. 

Q.  You  spoke  a  little,  I  believe,  of  the  sliding  scale  which  exists  in  the  iron 
A.  (Interrupting.)  Wage  scale;  the  differential  wage  scale  is  one. 

Q.  The  sliding  wage  scale  of  the  Amalgamated  Associanon- do  yon  know  who 
initiated  that  sliding  scale?— A.  I  think  it  is  possible  that  labor  organizations  were 
instrumental  in  bringing  that  into  effect. 

Q.  The  proprietors  have  agpreed  to  it?— A.  I  think  the  proprietors  must  have 
agreed  to  it.  or  it  would  not  have  gone  into  effect. 

O.  Satisfactory  to  them?— A.  Satisfactory  to  them. 

(3.  That  is  another  good  result  of  the  work  of  organized  labor? — A.  Yes:  that 
is  all  right.  Wherever  they  do  good  I  will  praise  them;  wlierever  they  do  wrong 
I  can  not. 

Q.  Have  you  anything  to  say  against  the  Typographical  Union,  which  has  an 
organization  in  all  the  large  cities  of  the  South?  Would  you  class  them  with  these 
people  who  are  a  menace  to  our  Government?— A.  Well,  let  me  give  you  a  little 
exi)erience  of  my  own;  it  does  not  exist  to-day,  but  it  did  at  that  time.  I  began 
my  career  as  a  printer  and  as  a  publisher.  I  had  a  young  man  who  boarded  at 
my  house  and  was  a  part  of  my  family.  He  wanted  to  learn  printing,  and  I  put 
him  in  my  office.  I  advanced  him  as  rapidly  as  he  became  proficient,  until  he 
became  the  foreman  of  my  office.  The  week  1  made  him  foreman— I  had  my  own 
office,  and  another  office  in  the  same  city  was  doing  my  press  work,  as  it  is 
called— when  the  forms  were  sent  to  this  other  office  they  refused  to  print  my 
paper.  The  foreman  came  to  see  me  and  said  I  must  discharge  this  young  man 
whom  I  had  made  foreman;  that  his  office  would  not  print  my  paper  unless  I  did. 
I  told  him  I  would  atop  publishing  my  paper  before  I  would  do  so.  That  young 
man  had  been  raised  with  me;  he  was  loyal  to  my  interests;  he  had  proven  him- 
self proficient;  he  was  thoroughly  acquainted  with  my  work;  and  tnat  I  would 
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not,  under  any  circumstances,  discharge  him.  That  whole  office  went  on  a  strike, 
and  caused  a  considerable  loss  to  the  publishers  of  my  paper.  It  was  finally 
adjusted,  and  to  harmonize  the  matter  1  advised  my  young  man  to  become  a 
member  of  the  tjrpogpraphical  union. 

Q.  What  city  was  that  in?— A.  Louisville,  Ey.;  25  years  ago.  That  was  my 
first  experience  with  labor  unionism. 

Q.  How  long  had  this  young  man  worked  at  his  trade  before  you  put  him  in  as 
foreman? — A.  About  12  months. 

Q.  Twelve  months.  Are  you  a  practical  printer  yourself? — A.  No;  I  am  not  a 
practical  printer. 

Q.  Do  you  think  a  man  at  12  months  in  the  trade  is  competent  to  be  a  foreman 
over  men  in  an  office  that  gets  out  a  daily  newBpa|)er?>-A.  He  was  competent. 
He  did  his  work  to  satisfy  me.  He  got  out  his  paper  in  admirable  shape,  on  time, 
thoroughly  satisfactory;  nothing,  as  the  manager  of  that  office,  that  I  had  to 
complun  of  in  any  way. 

Q.  Twenty-five  years  ago  the  rule  in  the  union  was  that  a  man  should  work  8 
vears  in  the  trade  hef ore  he  could  become  a  journeyman.  That  rule  of  the  union 
had  been  violated  then  in  this  case,  had  it  not?— A.  This  young  man  was  with  me 
in  my  family.  I  had  put  him  in  tiie  office  at  the  request  of  bis  mother  to  learn 
the  business.  He  became  so  proficient,  adapted  himself  to  it,  worked  at  all  hours, 
that  I  saw  he  was  comx)etent  and  admitted  to  be  competent.  The  foreman  of  this 
other  office  said,  '*  I  have  no  complaint  as  to  the  manner  in  which  your  paper  is 
brought  to  me  except  tbat  this  young  man  is  not  a  member  of  the  union.'* 

Q.  That  was  a  controversy  between  you  and  the  printer  or  trade  organization?— 
A.  Exactly.  Now,  I  regarded  it  as  so  unjust  that  this  demand  came  to  me  in  that 
shop  that  1  should  discharge  that  man  that  I  refused  to  do  it  if  my  paper  could 
not  be  published.  I  had  a  contract  with  them,  and  I  told  them  I  would  hold  them 
in  damages  if  they  refused  to  get  it  out  on  time,  and  they  sent  it  out  to  anotiier 
office  and  had  it  printed.  They  had  trouble  in  the  office,  and  it  was  a  week  or  ten 
days  before  it  was  adjusted. 

Q.  Do  you  know  that  the  American  Federation  of  Labor  is  holding  a  propaganda 
in  the  South  and  trying  to  induce  people  to  join  labor  organizations? — ^A.  Yes;  as 
never  before. 

Q.  Do  you  know  that  all  the  influence  of  that  powerful  organization  is  being 
exerted  in  that  direction?— A.  I  do. 

Q.  Do  you  think  you  can  prevail  against  that  influence  of  the  American  Federa- 
tion of  Labor?— A.  1  think  that  the  outlook  is  very  good  for  compulsory  arbitration. 
1  do  not  consider  that  we  are  fighting  that  organization  at  all  or  fighting  any  other. 
Our  x)osition  is  to  put  ourselves  in  an  attitude  where  we  will  be  free  from  labor 
disturbances.    You  can  have  all  the  labor  organizations  you  want. 

Q.  Is  not  that  the  idea  of  organized  labor?  Is  not  that  what  they  are  striving 
tor,  to  be  free  from  labor  disturbances? — A.  No:  I  do  not  look  at  it  in  that  way. 
All  the  organizations  have  been  and  are  directed  to  that. 

Q.  Is  it  not  attributable  to  the  fact  that  they  know  tbat  they  are  suffering  under 
un3U8t  conditions  and  that  they  are  striving  to  ^et  out  from  under  those  injus- 
tices?—A.  They  should  be  therefore  the  more  anxious  to  secure  a  position  that  will 
lead  them  to  arbitration,  either  voluntary  among  themselves  or  from  the  State  and 
the  nation.  I  believe  the  most  intelligent  labor  leaders  will  take  that  view  from 
this  time  forth. 

Q.  Do  you  know  of  any  labor  organization  that  is  not  in  favor  of  arbitration?— 
A.  No;  I  can  not  say  that  I  do;  but  then  it  is  voluntary  arbitration  and  in  no  way 
binding  upoiki  anybody  on  either  side  to  it. 

Q.  You  heard  the  evidence  this  morning.  Is  not  that  very  good  evidence  (refer- 
ring to  testimony  of  Mr.  H.  F.  Devens,  assistant  secretary  National  Metal  Trades 
Association,  concerning  mode  of  settlement  of  labor  difficulties  adopted  at  a  con- 
terence  between  representatives  of  said  association  and  of  the  International  Asso- 
ciation of  Machinists.  Said  testimony  will  be  found  in  the  volume  of  testimony 
relating  to  labor  difficulties  in  Chicago.)— A.  (Interrupting.)  I  think  that  is 
excellent. 

Q.  Of  the  result  of  volxmtary  arbitration?— A.  I  think  that  is  excellent.  I  will 
say  that  I  was  not  aware  of  that  until  this  morning  and  it  is  a  revelation  to  me, 
and  I  am  very  xlad  to  get  it  because  it  is  an  evidence  in  the  right  direction. 

(Testimony  closed.) 
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Washinoton,  D.  C,  jH7ie  14,  lOOO. 

TE8TIM0HT  OF  ME.  JOHN  P.  COFFIN, 

Vice-president  of  Southern  Industrial  Convention. 

The  United  States  Industrial  Commission  met  at  10.35  a.  m.,  Mr.  A.  L.  Harris, 
presiding.  At  that  time  Mr.  John  P.  Coffin  was  introduced  as  a  witness,  and, 
being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Farquhar.)  Please  state  yonr  name  and  address.— A.  John  P. 
Coffin,  Lake  Butler,  Fla. 

O.  Yon  are  an  officer  of  the  Sonthem  Industrial  Convention? — ^A.  Yes. 

Q.  What  position? — ^A.  Vice-president. 

Q.  Have  you  been  connected  with  the  Southern  Industrial  Convention  since  its 
inception? — A.  Yes;  I  was  one  of  its  first  officers. 

Q.  What  have  been  your  opportunities  for  knowing  the  conditions  of  labor  in 
the  South,  organized  and  unorganized,  and  the  laws  with  respect  to  labor? — A. 
Well,  both  as  a  newspaper  man  and  as  a  large  employer  of  laDor  in  different  lines 
of  industry  in  the  past  10  years,  so  far  as  to  laws  governing  the  labor  question » 
we  have  not  very  many  in  the  States  that  I  have  operated  in.  There  are  some  f  einr 
that  control  it,  but  very  few.    It  has  been  just  run  by  labor  itself  largely. 

Q.  Your  means  of  observation  have  been  quite  extended?— A.  Very  extended; 
all  over  the  South. 

Q.  Nearly  every  State  in  tho  South?— A.  Yes. 

Q.  From  personal  observation  then  and  from  contact  with  leading  men  in  the 
South  you  have  formed  the  opinions  which  :^ou  give  before  this  commission? — A. 
Yes,  from  close  personal  observation,  great  interest  being  taken  in  it  by  myself;  I 
have  watched  it  very  closely. 

Q.  I  understand  you  have  a  paper  which  you  would  present  to  the  commis- 
sion?—A.  1  have. 

Q.  (By  Mr.  Kennedy.)  The  secretary  of  your  convention  appeared  before  this 
Industrial  Commission  the  day  before  yesterday  and  gave  some  testimony.  The 
Baltimore  Sun,  a  leading  Southern  journal,  printed  the  press  report  of  that  testi- 
mony, and  after  the  report  there  appeared  an  editorial  item  to  the  effect  that  the 
Huntsville  Industrial  Convention,  of  which  Mr.  Thompson  is  the  accredited  sec- 
retary, is  rather  circumscribed  in  its  influences  and  not  altogether  representa- 
tive. Of  course  that  would  be  a  very  safe  statement  to  make  in  regard  to  any 
gathering  of  men,  but  that  item  appearing  at  the  foot  of  what  was  one  of  the 
severest  capitalistic  arraignments  of  organized  labor  that  I  have  ever  listened  to, 
I  considered  that  it  was  intended  for  the  purpose  of  discrediting  Mr.  Thompson 
and  his  organization.  I  should  like  to  bear  from  you  how  far  the  influences  of 
this  convention  do  extend  and  how  far  they  are  representative  of  the  industrial 
conditions  of  the  South?— A.  The  limiting  of  the  convention  to  Huntsville  is  an 
error.  Its  first  session  was  held  in  Huntsville.  Mr.  Thompson  is  really,  I  sup- 
pose, the  author  of  the  convention,  its  originator,  with  ex-Governor  McOorkle,of 
West  Virginia,  as  his  backer  and  the  president  of  the  institution.  The  first  ses- 
sion came  to  my  attention  through  invitations  being  extended  to  all  whom  they 
could  ascertain  were  interested  in  the  industrial  conditions  in  the  South.  Invitar 
tions  were  sent  to  the  governors  of  the  States,  to  all  industrial  interests,  mayors  of 
principal  cities,  and  these  officials,  the  mayors  and  governors,  were  requested  to 
send  representative  men  to  this  convention  to  represent  their  several  interests,  their 
several  States,  and  their  several  localities.  The  first  convention  met  in  October, 
1899,  in  Huntsville,  and  from  my  knowledge  of  Southern  industrial  conventions, 
it  had  more  brains  and  more  intelligence  and  was  a  more  representative  body  than 
I  ever  before  saw  together  in  a  convention  in  the  South.  The  second  convention 
was  called  to  nieetat  Chattanooga,  and  in  that  convention,  also,  we  had  representa- 
tives from  almost  every  Southern  State.  There  was  1  missing,  I  think.  Tnese  men 
represented  the  influence  of  their  sections;  they  represented  the  industries  of  their 
section,  and  it  was,  as  I  look  upon  it,  a  nonpolitical,  strictly  industrial  organiza-  . 
tion,  with  the  true  and  best  interest  of  the  State  and  nation  at  heart. 

Q.  ( By  Mr.  Farquhar.  )  Now  you  may  proceed  with  your  paper.  —A.  Perhaps, 
gentlemen,  in  looking  over  this.  I  may  have  gone  into  generalities  more  than  I 
should  have  done,  but  my  observation  has  been  from  a  broad  status  always, 
rather  looking  over  general  results  and  general  facts  than  detail  facts.  It  naa 
been  looking  to  the  results  from  any  action  rather  than  to  the  specific  action  or 
details  of  that  action.  Therefore  if  I  trench  upon  and  give  my  own  beliefs  too 
much,  you  may  be  assured  that  they  are  beliefs  that  are  founded  absolutely  on 
my  observation  of  absolute  facts. 
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(Here  witness  read  paper,  as  follows:) 

*'A8  to  labor  in  the  several  industries.— The  relation  of  organized  labor  to  non- 
nnion  labor  and  the  right  to  liberty  of  contract  is,  as  is  well  known  by  all  who 
have  ^ven  the  matter  attention,  arelation  of  suppression  of  nonunion  labor  by  labor 
combination  whenever  and  wherever  it  can ,  by  any  means  in  its  power,  nrodnce  snch 
suppression,  using  force,  even  to  the  death,  when  it  can  attain  its  ena  by  no  other 
means;  and  should  nonunion  labor  surrender  to  combination  without  force  being 
used,  then  it  simply  means  a  death  by  slow  starvation,  for  where  not  strenuous 
in  their  own  behalf  those  who  are  not  in  the  labor  trust  are  allowed  no  favors 
and  no  chance  to  earn  their  bread.  It  is  a  matter  of  placing  their  liberty  in  the 
hands  of  a  walking  delegate,  submitting  to  enforced  idleness  with  all  its  attendant 
evils,  or  taking  their  places  in  the  field  of  labor,  ready  to  combat  force  with  force, 
if  need  be,  even  to  the  death.  Labor  unions,  in  their  relations  to  nonunion  men, 
simply  say  by  their  political  governors,  *  You  must  do  as  we  say  and  submit  to 
our  dictation  or  you  shall  not  labor  for  yourself,  your  wife,  or  your  little  ones.' 
Unskilled  labor  is  seldom  organized  to  an  extent  to  play  any  serious  part  in  the 
great  labor  problem,  so  far  as  organization  goes. 

"•  The  several  causes  leading  up  to  strikes,  in  my  observation,  are:  First,  the 
viralking  delegate,  a  man  usuauy  who  desires  to  earn  a  living  from  the  muscles  of 
others,  a  bom  and  cultivated  agitator  who,  thoagh  himself  prospering  largely 
from  the  earnings  of  others,  can  not  bear  to  see  peace  prevailing  for  fear  that  the 
sinecure  he  enjoys  will  be  lost.  Therefore  he  insinuates  suggestions  into  the  minds 
of  those  most  ready  to  receive  them— a  chance  grievance  here,  a  misunderstanding 
there;  he  exaggerates  instead  of  removes.  The  leaven  works;  the  whole  mass  is 
stirred,  panicle  by  particle,  man  by  man,  until  the  whole  finally  overflows  in  a 
strike,  without  cause  or  reason,  to  the  injury  of  all  concerned,  the  laborer  most 
of  all. 

'*  Second  in  the  category  of  causes  I  should  place  the  great  crime  of  greed;  but 
always  and  ever  in  instigating  and  producing  the  effect  from  these  causes  comes 
in  the  agitator.  A  manufacturer  is  prospering ;  the  men  have  been  paid  fair  wages 
with  which  they  are  content;  the  manufacturer  has  a  large  contract  on  hand 
which  he  must  fill.  The  opportunity  creates  the  desire;  greed  must  be  satiated;  a 
demand  for  increased  wages  is  made,  a  strike  ordered,  perhaps  not  sanctioned  b^ 
one-fourth  the  employees:  the  works  are  shut  down;  all  concerned  suffer,  until 
after  a  time,  when  one  or  the  other  is  tire<l  out,  work  begins  again  on  some  agreed 
basis,  but  without  satisfaction  or  profit  to  either  side,  no  matter  which  wins. 
The  laborer  may  have  to  work  weeks  or  months  to  pay  up  what  he  has  lost  dur- 
ing the  stoppage,  while  the  manufacturer  has  lost  all  opportunity  of  making  what 
would  have  li^n  a  profit  from  his  contract.  The  cordial  relations  between 
employer  and  employee  are  gone,  perhaps  never  to  be  restored.  It  is  sometimes 
the  case  that  greed  is  on  the  other  side,  and  narrow-minded  employers  grind  the 
wages  of  labor  down  to  such  a  point  that  no  re8x>ectable  man  can  live  upon  the 
stipend,  and  this  causes  a  strike  in  which  both  are  equally  injured,  though  in  this 
case,  the  laborer  instead  of  the  emplover  has  the  symx>athy  of  the  community. 

*'  The  third  cause,  and  perhaps  it  should  have  been  placed  earlier  in  the  list,  is 
the  employment  of  nonimion  men  in  a  shop  where  the  labor  combination  are  trv- 
ing  to  obtain  and  keep  absolute  control.  This  cause  attacks  the  risht  of  not  only 
the  employer  to  manage  his  own  affairs,  but  it  attacks  the  right  of  an  American 
citizen  to  earn  a  subsistence  for  himself  and  his  loved  ones;  it  attacks  the  very 
principle  laid  down  in  the  Const'tution  of  e:]ual  rights  to  all  men;  it  forms  a  class 
which  arrogates  to  itself  exclusive  privileges  and  denies  equal  rights  of  others;  it 
forms  a  ^gantic  trust,  besides  which  the  so-called  trusts  or  aggregations  of  cap- 
ital pale  into  insignificance. 

**  There  are  many  other  causes,  but  in  my  own  observation  these  are  the  leading 
ones,  or  perhajM  they  should  be  divided  into  four:  The  desire  of  walking  delegates 
to  keep  their  position,  which  they  feel  would  be  insecure  without  trouble;  the 
greed  of  the  laborer  aroused  by  the  agitator;  the  greed  of  the  employer,  aroused 
by  his  own  cupidity;  the  attempt  of  labor  unions  to  allow  no  one  but  those  in  the 
labor  trust  to  earn  a  living. 

*'The  economic  results  of  strikes  and  lockouts.—!  have  already  referred  to  these 
in  regard  to  the  loss  of  wages  by  the  laborer  and  time  and  damage  by  the  employer, 
but  to  the  community  at  large  I  have  not  referred.  In  some  cases  perhaps  the 
damage  in  this  respect  is  not  so  great,  but  in  manjr  cases  it  is  equal,  if  not  greater, 
to  the  general  public  than  to  the  contending  parties.  Laborers  can  not  pay  their 
bills;  the  accustomed  circulation  of  currency  from  the  normal  pay  roll  is  cut 
down  totallv;  business  is  stagnant;  the  verv  air  breathes  of  distrust  and  fear;  the 
whole  morale  of  the  community  is  affected,  even  where  the  corporation  is  a  pri- 
vate one;  but  where  it  involves  public  or  semipublic  institutions,  anch  as  rail- 
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roads,  street-car  lines,  water  or  gas  companiee,  or  anything  npon  which  the  pnblic 
generally  depend  for  transportation  or  the  daily  necessaries  of  life,  then  the  stop 
page  of  work  by  either  a  strike  or  lockout  becomes  a  public  calamity  and  should 
be  controlled  and  governed  by  the  pnblic  and  by  statutory  law. 

**The  method  of  strikes,  the  boycott,  the  black  list,  picketing,  or  patroling,  all 
are  well  known  and  it  is  useless  to  go  into  an  extended  argument  regarding  them. 
They  are  un-American  in  that  they  seek  to  iavade  private  rights  and  in4uce 
outsiders  to  take  up  the  quarrel  regardless  of  its  justice.  A  man  has  a  right  to 
trade  or  cease  trading,  as  it  suits  him;  if  a  friend  desires,  from  sympathy,  to  fol- 
low the  same  course,  I  would  not  wish  to  deprive  him  of  the  right.  An  employer 
has  a  right  to  discharge  a  man  and  to  refuse  to  rehire  him,  and  an  employee  has  a 
right  to  leave  his  employment  and  refuse  to  return;  but  no  man  has  a  right,  be  he 
emplover  or  employee,  to  place  the  name  of  another  upon  any  list  which  will  tend 
to  hold  him  up  to  ridicule  or  scorn  and  deprive  him  of  the  ability  to  employ  labor 
or  to  obtain  it.  This  leaves  no  chance  of  repentance,  even  should  the  one  so  black- 
listed be  in  the  wrong,  and  perchance,  though  he  had  been  wrong,  he  m&y  see  the 
error  of  his  way  and  be  correct  hereafter,  but  placed  upon  such  a  list  his  way  ia 
hedged  up,  and  there  remaineth  no  opportunity  for  repentance. 

**The  sympathetic  strike  is  one  of  the  most  unjust  of  all  the  methods  of  organ- 
ized labor,  and  when  I  refer  to  sympathetic  strikes,  I  mean  sympathetic  lockouts 
as  well;  bat  the  latter  is  extremely  rare  in  occurrence,  while  the  former  is  very 
frequent.  I  have  seen  a  strike  of  this  character  where  one  manufacturer  was 
paymg  a  higher  wage  scale  than  others;  the  employees  of  the  other  establishments 
struck  for  the  same  scale,  and  the  other  places  were  shut  down  for  some  days 
while  the  higher  scale  went  on  at  work.  Those  laborers  who  were  losing  their 
wages  could  not  bear  to  see  the  prosperity  of  the  others,  agitators  began  their 
work  of  saggestion,  the  idler  became  restless,  and,  finally,  by  force,  compelled  the 
satisfied,  contented  laborers  to  cease  work,  break  confidence  with  their  employer, 
and  ruin  his  business  for  the  ostensible  purpose  of  bringing  to  bear  the  infiuenoe 
of  that  establishment  upon  the  others  to  cause  them  to  come  to  the  terms  of  the 
strikers.  This,  too,  is  often  carried  into  other  trades  and  avenues  of  business,  so 
if  allowed  to  carry  out  their  designs  to  a  logical  conclusion,  a  strike  in  a  little  fac- 
tory in  Massachusetts,  or  some  other  section  of  the  country,  would  paralyze  every 
railroad  and  shut  down  everv  machine  in  the  United  States  which  is  under  control 
of  union  labor;  and  then — what  then?  Union  laborers  would  compel  all  nonunion 
labor  to  cease,  even  at  the  muzzle  of  a  riile.  Another  great  trouble  with  a  strike 
in  all  its  phases  is  tho  crowd  of  worthless,  drunken  vaji^bonds  who  attach  them- 
selves to  the  skirts  of  labor's  coat,  or  to  its  bodv  politic,  and  suck  its  lifeblood, 
and,  while  weakening  it,  bring  it  into  disgrace  and  contumely,  for  I  believe  a  large 
part  of  the  evil  deeds  committed  during  a  strike  are  not  by  laborers  themselves* 
but  by  their  parasites  who  strive  to  live  bv  the  misfortunes  of  labor. 

'*  Conciliation  is  well,  but  it  must  come  before  the  strike  or  lockout.  It  can  not 
come  later  vnthout  it  comes  about  by  the  absolute  collapse  of  one  side  or  the  other, 
and  then  the  successful  one  is  conciliated.  Mediation  is  an  excellent  thing  when 
both  sides  desire  it;  otherwise  the  would-be  mediator  may  be  politely  reminded 
that  it  would  be  well  to  attend  to  his  own  business,  as  we  were  in  the  Anglo 
African  war.  Arbitration  is  well  if  it  can  be  accomplished,  but  my  experience 
and  observation  has  been  that  when  arbitration  is  proposed  both  sides  are  3Uggling 
so  hard  to  obtain  the  advantage  nothing  is  accomplished.  The  only  method,  in 
my  mind,  is  compulsory  arbitration.  There  is  much  to  be  said  for  and  against 
this  method.  Its  constitutionality  may  be  called  in  question,  but  a  board  of  arbi- 
tration would,  when  properly  constituted  under  State  law,  be  a  tribunal  which 
would  command  respect.  It  would  be  judge  and  jury,  with,  however,  the  right 
of  appeal  to  the  civil  courts  retained  by  the  parties.  This  would  give  a  court  of 
quick  resort  and  quick  action,  and  its  dictates  could  be  acquiesced  in  by  both 
parties  without  loss  of  dignity  or  prejudice  to  their  cases.  Thus  in  a  day  or  two 
a  status  quo  could  be  reached,  work  go  on,  and  normal  conditions  be  restored  to 
the  community,  and  my  private  opinion  is  that  the  verdict  so  made  by  a  fair- 
minded  board  would  stand,  and  an  appeal  would  seldom  be  taken. 

*'As  chairman  of  the  committee  on  industrial  iinterests  at  the  recent  Southern 
Industrial  Convention  at  Chattanooga,  Tonn.,  I  introduced  the  following  resolu- 
tion, which  was  adopted  unanimously  by  that  body  of  representative  men— men 
who  have  the  welfare  of  their  coxmtry  at  heart: 

***We  recommend  the  appointment  by  every  Southern  State  of  a  board  of 
arbitration,  composed  of  not  more  than  3  members,  selected  for  their  general  fit- 
ness for  the  position  and  free  from  political  infiuences,  to  whom  all  differences 
between  labor  and  capital  shall  be  referred  and  whoee  decisions  shall  be  final,  except 
that  an  appeal  may  lie  from  such  decision  by  any  aggrieved  party  to  the  civil 
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» 

courts,  in  the  meantime  making  it  a  felony  to  strike  or  order  a  boycott  or  lockont 
pending  such  decision  in  the  courts.' 

**  I  would  say  here,  before  this  anipist  body,  that  I  believe  every  State  will  haye 
to  adopt  some  such  legislation  as  will  reach  this  idea.  I  believe,  however,  I  would 
favor,  before  reference  to  the  board,  an  official  notice  to  eacth  of  the  contending 
parties,  in  the  form  of  an  ultimatum,  that  within  a  certain  definite  time  they  must 
cease  all  strife  and  reach  an  agreement  or  appear  before  the  established  board  for 
a  compulsory  settlement  of  the  affair,  both  sides  being  given  a  fair  hearing  and 
the  board  having  the  power  to  punish  for  contempt  any  parties  refusing  to  appear 
before  it.  This  board,  I  think,  by  acting  promptly  would  render  the  resort  to  the 
injunction  unnecessary,  and  I  believe  this  a  desideratum. 

**I  believe  in  aiding  the  laborer  as  much  as  possible,  and  believe  it  is  to  the 
interest  of  employers  to  do  this.  I  do  not  believe  that  a  few  dollars  extra  wrung 
from  the  pockets  of  labor  will  ever  bring  a  sure  and  permanent  prosperity  to  the 
employer;  thoreforo  I  believe  fully  that  in  ordinary  cases,  where  it  is  in  the 
bounds  of  possibility,  a  weekly  pay  roll  should  be  made  out  and  cashed.  This 
has  always  been  my  method  when  I  have  employed  large  numbers  of  laborers, 
and  never  but  onco,  and  then  only  for  a  few  weeks,  did  I  have  a  commissary.  Mv 
men  were  paid  in  cash  weekly  and  were  content  and  satisfied.  In  cases  of  raof- 
roads,  where  the  workmen  are  scattered  along  a  large  system,  it  would  be  almost 
an  impossibility  to  pay  thom  oftener  than  once  a  month,  but  where  that  is  done 
regularly  it  works  no  nardships. 

"Time  work,  piecework,  etc.,  must  be  governed,  in  my  estimation,  by  circum- 
stances surrounding  the  case.  I  am  not  a  l)eliever  in  much  overtime  work.  The 
human  machine  needs  rest,  and  it  must  have  it  to  obtain  the  best  results. 

'*  The  living  wage  is  hard  to  reach  by  any  regular  standard.  The  community 
in  which  one  labors,  the  character  of  his  labor,  whether  sUilled  or  unskilled,  all 
tell  upon  the  question;  for  ignorant,  unskilled  labor  does  not  require  the  surroudd- 
ings  of  a  skilled  and  educated  mechanic,  who  should  be  able  to  purchase  and  sur- 
round himself  with  literature  concerning  his  work,  which  expenditure  of  money 
would  make  him  still  more  valuable  to  his  employer.  Location  makes  a  difference 
in  the  *  living  wage.'  In  the  South  the  same  method  of  living  re  (uiren  much  less 
than  in  the  North.  The  luel  bill  is  very  largely  eliminated,  and  one  can  live  with 
less  expenditure  in  houses  and  furnishings. 

'*  I  have  already  stated  that  I  believe  in  cash  payments,  and  therefore  it  is  hardlv 
necessary  to  take  up  the  question  of  '  store  orders,'  but  I  will  do  so  long  enough 
to  state  a  few  instances  within  my  knowledge.  I  know  that  I  am  touching  a  very 
sensitive  spot  in  the  feelings  of  many  employers  when  I  speak  of  this,  but  I  l)elieve 
the  truth  should  be  told  regardless  of  the  susceptibilities  of  anyone.  If  conducted 
on  a  competitive  basis,  I  see  no  reason  why  a  manufacturer  should  not  own  a  store 
where  his  employees  could  trade  if  they  so  desired,  where  they  could  obtain  credit 
up  to  the  amount  of  their  labor,  and  when  necessary  anticipate  pay  day  by  taking 
advantage  of  this  credit;  but  where  one  does  so  own  a  store  the  logical  effect  is  to 
wish  the  employee  to  trade  exclusively  with  him,  and  it  also  has  a  tendency  to 

rNstpone  the  pay  day  so  the  laborer  will  be  compelled  to  trade  at  the  store.  Again, 
am  sorry  to  say,  stores  so  owned  and  operated,  practically  having  a  mortgage 
on  the  trade  of  the  employee,  are  never  satisfied  with  small  profits  upon  goods, 
and  labor  is  compelled  to  pay  an  exorbitant  percentage,  far  above  what  it  would 
if  they  received  the  cash  and  could  trade  at  other  points.  This  is  not  always  so, 
I  am  happy  to  say,  but  it  is  in  many,  far  too  many  cases.  I  know  commissaries 
in  the  South  where  laborers  are  compelled  to  pay  13  cents  per  pound  for  a  grade 
of  salt  meat  which  has  cost  the  employer  less  than  6  cents  per  pound  laid  down  at 
his  store,  and  in  many  such  places  no  article  is  sold  at  less  tnan  100  per  cent  profit, 
thus  cutting  the  laborers  wage  in  two. 

""  Fines  and  penalties  should  not  be  enforced  except  in  case:-}  of  willful  careless- 
ness or  willful  aisobedience  to  orders,  and  in  either  case,  should  it  be  often  repeated, 
so  that  fines  or  penalties  were  necessary,  it  would  be  well  for  the  party  to  be  dis- 
charged. In  a  well-managed  place,  where  the  relations  are  what  they  should  be 
between  employer  and  employed,  it  will  be  very  seldom  necessary  to  have  such 
fines  and  penalties. 

*' Factory  tenements  are,  I  believe,  from  my  observation,  a  good  thing,  when 
properly  built  and  when  under  the  control  of  honorable  management;  but  what  I 
believe  would  be  far  better  for  all  concerned  would  be  the  erection  of  neat  cot- 
tages, with  a  garden  and  yard,  to  be  sold  upon  the  installment  plan  to  such 
employees  as  are  faithful  workmen.  I  might  say  right  here  that  I  pursued  that 
plan  myself  and  found  it  was  successful.  This  would  make  the  laborer  a  prop- 
erty owner,  would  give  him  a  pride  in  his  surroundings  and  an  individually 
which,  I  am  sorry  to  say,  is  often  lacking  in  a  row  of  tenement  houses,  which 
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often  fairly  8 warm  with  a  population  by  far  too  nnmerons  for  the  space  provided. 
A  man  owning  his  house  is  a  fixture.  He  seldom  strikes  of  hie  own  accord.  He 
educates  his  children.  He  takes  pride  in  dressing  them  neatly  and  in  cultivating 
the  social  graces  and  amenities  of  life,  which  show  the  true  man  in  no  matter 
what  position  he  may  be  placed. 

**  The  influence  of  organized  labor  may  be  to  keep  np  the  wage  scale  and  wonld 
be  if  organization  always  meant  competence,  but  it  does  not  In  striving  for 
numbers  anyone  almost  who  will  agree  to  submit  to  tho  rules  goyoming  strikes, 
nonunion  labor,  etc.,  will  be  taken  in,  and  thus,  though  strong  in  numbers,  they 
are  feeble  in  body.  The  very  weight  of  numbers  tends  to  disintegration,  for  where 
a  union  does  not  giveitsmembersan  absolute  badge  of  ability  they  can  not  expect  to 
be  paid  more  than  others  outside  of  their  organization  who  are  equallycompetent. 

'*  The  effect  of  new  and  improved  machinery  on  labor  has,  of  course,  a  tendency 
to  decrease  the  force  employed  in  the  several  industries  using  such  machinery,  but 
the  lower  price  which  can  thus  be  made  largely  increases  the  demand  and  the 
output  is  so  increased  that  almost  if  not  as  much  labor  is  eventuallv  employed. 
Take,  for  instance,  the  printing  business;  machines  have  been  in  the  past  few 
years  introduced  which  have  multiplied  the  composition  of  one  man  by  about 
eight,  but  the  size  of  the  various  puolications  has  also  been  multiplied,  not,  per- 
haps, to  the  same  extent,  but  largely.  A^ain,  the  introduction  of  this  machine 
has  brought  out  the  principle  of  the  survival  of  the  fittest,  as  only  those  who  are 
quick,  sober,  and  steady  can  for  any  len&rthof  time  hold  a  position  at  the  keyboard 
of  a  tjTpe  machine.  In  my  rounds  I  find  very  few  printers  idle  if  they  really  want 
to  work.  Many  of  them  do  not  obtain  as  large  wages  as  they  did;  neither  now 
does  it  require  them  to  exx)end  as  much  for  their  subsistence  as  it  did  formerly. 
There  is  one  reason,  perhaps,  why  there  are  no  more  printers  idle,  and  that  is,  a 
printer  ordinarily  can  and  will  do  something  else  if  he  is  not  at  work  at  something 
else,  and  many,  very  many,  of  our  great  men  have  risen  from  the  ranks  of  the 
printers,  graduated,  as  it  were,  with  a  diploma  of  capacity  which  takes  them  into 
any  desired  walk  of  life.  1  do  not  consider  the  introduction  of  new  and  improved 
machinery  an  unmixed  evil  for  the  workingman  by  any  mean&  It  may,  and 
perhaps  does,  unsettle  conditions  temporarily,  but  in  a  short  time  a  normal  status 
is  regained  and  all  are  again  at  work. 

'*The  effect  of  the  employment  of  women  and  children  on  themselves  is  alto- 
gether owing  to  the  nature  of  the  employment.  Woman,  by  her  physical  forma- 
tion, is  unfitted  for  some  classes  of  work  at  all  times  and  for  all  classes  of  work 
at  some  times;  therefore  the  effect  of  constant  labor  throughout  all  oonditionB 
must  be  detrimental  not  only  to  herself  but  to  future  generations.  I  am  a  firm 
believer  in  the  right  of  woman  to  enter  the  field  of  labor  in  whatever  xx)sition  she 
chooses  for  the  support  of  herself  and  her  loved  ones  who  are  necessarily  depend- 
ent upon  her  toil,  but  I  am  opposed  to  a  married  woman  toiling  and  destroying 
her  life's  forces  for  the  sake  of  supporting  a  dranken  husband  who  squanders  the 
money  that  should  go  to  the  support  of  his  wife  and  children.  I  am  strongly 
opposed  to  the  empio3rment  of  young  children  in  the  factory  or  workshop:  for 
by  so  doinpT  they  crush  out  the  soul  life,  which  should  be  developed  at  an  early 
age,  when  broad  suggestions  of  power  and  future  success  should  be  implanted, 
and  when  the  mind  of  the  child  should  be  developed  in  regard  to  materiai  things 
and  their  position  in  the  universe.  Their  employment  in  factories  or  in  any  place 
where  they  are  bound  down  to  iron  rule  (^rushes  out  all  individuality  and  binds 
them  forever  between  the  narrow  walls  of  one  idea,  and  that  one  simply  to  go  on 
in, the  same  old  path,  obtaining,  when  young,  sufficient  means  to  satisfy  their 
hunger,  and,  when  older,  their  sensual  appetite,  reproducing  their  species,  to  be 
in  turn  crushed  in  the  same  old  round  of  eternal  drudgery. 

*'  The  employment  of  women  and  children  tends  to  make  the  employment  of  men 
less,  and  also  tends  to  decrease  the  price  of  labor.  Let  the  heads  of  households 
work  for  the  household,  and  let  youths  and  maidens  be  employed  in  proper  lines 
when  they  have  attained  a  proper  education  and  a  proper  idea  of  life;  and  if  by 
removing  the  cheap  child  labor  from  the  factories  we  increase  the  avera^  price 
of  the  manufactured  product  by  employing  men,  then  let  the  world  at  large  pay 
the  increase.  It  will  never  feel  it,  but  it  will  feel  the  increased  life  and  power  of 
the  world  when  the  process  of  suffocating  childhood  has  ceased. 

''I  believe  thoroughly  in  the  shorter  workday  movement.  I  believe  in  it  lies 
to  a  great  extent  the  future  welfare  of  our  country.  I  believe  8  hours  is  sufficient 
for  any  man  to  work,  for  I  believe  a  longer  time  than  that  devoted  to  ordinary 
work  contracts  his  knowledge  and  his  power  for  good.  Man  is  a  social  being,  and 
should  have  the  society  of  his  family  and  his  friends;  he  needs  it  and  they  need  it. 
He  should  also  have  an  opportunity  of  being  acquainted  with  those  younger  in  life 
who  have  come  to  his  family.  He  should  have  time  to  teach  and  to  train  them  to 
become  good  citizens,  and  he  should  be  the  one  to  lead  them  out  into  a  broader 
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knowledge  of  the  world;  but  how  can  he  do  this  if  bound  down  to  a  machine  or 
routine  work  from  daylight  until  dark,  hia  Whole  physical  and  mental  being 
exhausted,  or  perchance  from  the  dull,  dreary  roirtine  of  his  work  the  whole 
mental  nature  is  made  dormant,  and  he  becomes  simply  a  machine  to  work,  to  eat, 
and  to  sleep,  to  rise,  to  work;  expecting  nothing  else,  consequently  caring  for  noth- 
ing else;  a  mere  machine,  never  leaving  the  routine,  except  perchance  the  govern- 
ing belt  flies  off,  and  he  rushes  madly  along,  wrecking  himself  against  the  bar  of  a 
saloon.  A  shorter  working-day  leaves  a  man  an  opportunity  of  becomingacquainted 
vnth  his  family  and  of  improving  his  mind,  and  another  great  advantage  is  that 
it  employs  more  men.  Let  the  day  be  divided  into  8  parts,  so  that  an  industry 
which  desires  longer  than  an  8-hour  day  can  have  1,  2,  or  8  sets  of  workmen,  as 
they  may  desire  to  use  8, 16,  or  24  hours  of  time.  More  men  would  be  employed, 
each  would  have  an  opportunity  to  develop  himself,  and  the  world  would  oe  ben- 
efited. We  must  think  of  the  future.  It  will  not  do  to  allow  our  wage-earners  to 
be  starved  mentally.  It  is  an  economic  and  political  necessity  that  the  employee 
as  well  as  employer  should  be  au  enlightened  and  broad-minded  man. 

''  Where  cooperation  in  any  of  its  methods  has  been  tried  it  has  proven  almost 
universally  a  success,  so  far  as  my  observation  has  gone.  By  cooperation  I  do  not 
mean  absolutely  cooperative  establishments,  where  every  man  is  euually  interested 
and  equally  desirous  to  bo  at  the  head.  These  have  often  failed,  but  when  under 
good  business  management  a  corporation  allows  its  faithful  employees  to  have 
some  of  its  stock,  or  otherwise  to  obtain  a  share  of  the  earnings  of  the  company, 
the  status  of  these  institutions  is  always  high,  and  but  little,  if  any,  trouble  ever 
arises  between  the  company  and  the  workmen;  all  are  interested  in  doing  the  best 
that  can  be  done.  There  are  many  ways  that  this  can  be  accomplished,  and  the 
interest  of  the  workman  should*  increase  in  proportion  to  the  term  of  his  faithful 
service,  and  some  arrangement  should  be  made  for  the  maintenance  of  the  sick  or 
injured,  that  they  may  not  suffer  during  the  period  of  their  disability.  I  do  not 
believe  in  doing  this  entirely  by  compelling  wage-earners  to  contribute  toward  a 
fund  for  their  own  insurance,  but  a  good  plan  would  be  to  set  aside  a  certain 
amount  of  the  capital  stock,  the  dividends  upon  which  would  become  a  fund  from 
which  could  be  drawn  the  necessary  aid  for  those  who  needed  it. 

**  The  effect  of  Immigration  has  a  tendency,  1  am  satisfied,  to  place  upon  a  lower 
plane  the  status  of  all  labor,  especially  unskilled.  The  morale  of  unskilled  immi- 
grants is  in  many  cases  at  a  very  low  ebb.  Often  they  herd  together  without 
regard  to  sex,  cleanliness,  or  health,  and  it  should  be  regulated  for  the  benefit  of 
our  own  present  citizens  as  well  as  for  the  benefit  of  future  generations.  Alien 
labor  should  not  be  employed  except  in  rare  instances  where  it  is  necessary  to 
instruct  or  supplement  our  own  citizens  in  some  branch  not  already  filled  by 
them.  I  do  not  mean  by  this  that  we  should  refuse  the  right  of  emplovment  to 
those  who  have  recently  come  among  us  irom  other  nations  and  from  other  coun- 
tries, but  I  mean  that  no  man  should  le  employed  who  has  lived  in  the  United 
States  long  enough  to  become  a  naturalized  citizen  of  the  United  States  and  has 
not  done  so.  If  he  desires  to  live  among  us  and  obtain  subsistence  and  wealth 
among  us,  let  him  become  one  of  us,  and  let  his  naturalization  be  upon  a  strict 
basis  and  an  educational  qualification.  He  should  be  able  to  read  and  write  the 
English  language  to  a  sufficient  extent  to  fit  him  for  an  understanding  of  our  laws 
and  our  principles.  If  he  can  not  and  will  not  do  this  in  the  5  years  allowed  him, 
refuse  him  employment  and  let  him  go  back  to  his  mother  country. 

'*  The  question  of  colored  labor  is  a  great  one— a  question  which,  though  it  must 
be  answered  largely  by  the  South,  is  not  a  sectional  but  a  national  one.  The 
colored  laborer  is  one  of  the  best  in  the  South  for  many  grades  of  labor,  but  he 
must  be  fitted  by  education  for  the  higher  grades  of  mechanical  skill.  Brought 
to  this  country  a  few  years  ago  from  a  state  of  savagery,  he  was  trained  in  man- 
ual labor  and  agricultural  pursuits,  and  in  but  a  few  instances  was  he  given  any 
mechanical  work.  Generation  after  generation  this  has  continued,  and  he  had  no 
responsibility  except  to  complete  his  task.  He  was  himself  the  machine;  not  the 
governor  and  controller  of  the  machine.  This,  in  the  ordinary  course  of  produc- 
tion under  the  law  of  like  producing  like,  tended  to  make  him  only  an  agricul- 
turist, practically,  in  the  line  of  growing  cotton,  corn,  and  rice,  and  without  even 
an  executive  idea  in  this.  It  can  not  be  expected,  therefore,  that  the  intricacies 
of  machinery  would  become  at  once  natural  to  him.  Since  the  change  has  come 
in  his  political  condition  he  has  been  thrown  largely  upon  his  own  resources  and 
has  developed  a  greater  variation  in  his  mental  make-up.  but  still  the  tendency 
has  been  for  the  same  pursuits  and  to  lean  upon  his  former  master  for  employ- 
ment and  advice.  The  industrial  schools  of  the  South  for  colored  people  are 
teaching  the  younger  generation  more  in  this  line,  and  I  would  refer  to  two  which 
are  noticeably  doing  this— those  of  Booker  T.  Washington,  at  Tuskegee,  Ala.,  and 
W.  ^,  Councill,  at  Normal,  Ala.    These  and  some  others  are  doing  a  great  work» 
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bnt  the  task  of  fitting  any  large  proportion  of  8,000,000  people  who  have  had  no 
knowledge  of  mechanics  or  the  higher  pnrsnits  for  these  positions  is  too  great  to 
be  accomplished  within  any  one  generation.  It  must  come  slowly.  The  negro 
deserves  gp*eat  credit  for  the  advance  he  has  made  along  these  lines  and  should  be 
enconraged  to  continue  to  climb  the  bill  of  knowledge.  The  following  resolution. 
introda<^  by  me  as  chairman  of  the  committee  of  industrial  interests  at  the 
Southern  Industrial  Convention  at  Chattanooga,  expresses  my  sentiments,  and 
was  enthusiastically  received  by  the  convention,  representing  every  section  of  the 
South  and  all  its  leading  industries: 

*'  *  We  recommend  that  every  possible  means  shall  be  used  to  educate  the  public 
sentiment  of  the  South  to  regard  the  negro  as  a  factor  in  the  upbuilding  of  the 
South,  and  that  as  such  we  should  use  all  possible  means  to  make  him  as  efficient 
as  possible,  and  pledge  him  the  fullest  guaranty  of  earning  a  living  in  every  hon- 
est field  of  human  endeavor  and  protection  in  his  GK>d-given  right  of  self-support.' 

**I  believe  that  in  the  negro  labor  of  the  South  lies  the  panacea  for  the  wrongs 
frequently  committed  by  organized  labor  and  a  reserve  force  from  which  can  be 
supplied  any  needed  number  of  workers  when  the  time  shall  come  that  they  will 
be  needed. 

*'The  schools  of  the  South  are  becoming  better  each  year,  and  there  has  been  a 
change,  notably  in  my  own  State,  in  the  past  5  years  for  the  better.  I  am  a 
thorough  believer  in  trade  schools,  manual  training,  and  technical  education,  and 
they  are  taking  a  stronger  hold  each  year  on  our  i)eople,  as  they  see  and  realize 
the  benefits  to  be  derived  therefrom. 

* '  Public  libraries  and  reading  rooms  are  being  established  in  many  of  our  cities, 
but  there  are  not  enough  in  our  small  towns,  and  the  public  generally  needs  to  be 
educated  to  the  necessity  of  this  work  and  to  the  advantage  to  be  gained  by  using 
them  after  they  are  established. 

'*  The  great  question  of  convict  labor  is  one  destined  to  play  an  important  part 
in  the  politics  of  our  country  in  the  near  future,  and  I  predict  that  it  will  be  a 
plank  in  political  parties  within  less  than  a  decade,  and  I  will  write  the  plank: 
•  The  nonemployment  of  convict  labor  in  competition  with  free  labor  and  its  employ- 
ment upon  the  roads  of  the  several  States.'  The  cost  of  maintaining  the  convicts 
of  the  several  States  and  employing  them  upon  the  roads  without  their  producing 
a  single  cent  toward  their  own  support  would  be  but  a  mere  bagatelle,  in  direct 
taxation  upon  the  people,  to  the  difference  between  what  they  now  pay  for  trans- 
portation over  poor  roads  and  what  it  would  cost  over  good  ones.  It  costs  the 
farmer  in  time  and  labor  from  1  to  300  per  cent  more  to  haul  his  product  to  market 
over  poor  roads  than  it  does  over  good  ones,  and  I  believe  in  letting  the  convicts 
make  smooth  the  way  of  the  honest  man  whose  path  they  have  made  rougher 
during  their  freedom. 

'* Again,  good  roads  help  to  produce  wealth  for  a  State  by  bringing  tourists  and 
visitors  to  it,  for  it  is  a  well-known  fact  that  this  class  avoid  a  country  of  poor 
roads  and  locate  and  spend  money  freely  in  a  country  of  good  roads.  Elegant 
residences  spring  up  on  a  well-kept  road,  and  along  its  borders  settlements,  yards, 
and  gardens  appear  where  before  nothing  but  weeds  and  brusl^  could  be  seen. 
This  is  not  a  fancy  picture;  it  is  a  fact.  The  convict  labor  in  our  own  State  is 
leased  and  employed  in  many  sawmills  and  upon  tur{)entine  farms.  It  is  no  more 
or  less  than  a  system  of  hired  slaves,  and  I  believe  it  is  injurious  to  the  best  inter- 
ests of  the  State  and  of  the  people.  It  is  equally  as  injurious  to  employ  the  labor 
in  the  production  of  goods  in  competition  with  free  and  honest  labor.  No  State 
can  afford  to  do  it.  If  it  is  desired  to  make  the  convicts  in  a  measure  self- 
supporting,  let  a  portion  of  them  be  employed  in  farm  work  to  raise  the  products 
on  which  they  themselves  subsist,  but  none  for  sale.  In  South  Carolina  a  judge 
can  now  commit  a  petty  criminal  to  the  county  jail  instead  of  the  penitentiary, 
and  the  county  is  authorized  to  employ  him  on  the  roads  of  that  county.  This  is 
a  good  law  and  partially  covers  the  question,  but  it  needs  to  go  further  and  apply 
to  the  penitentiary  and  its  permanent  prisoners.  The  State  can  not  afford  to  turn 
its  prisoners  over  to  private  corporations.  It  should  keep  the  supervision  and 
strive  to  give  them  such  environments  that  when  their  term  expires  they  will 
become  good  and  law-abiding  citizens.  I  belie vo  in  a  constitutional  amendment 
forbidding  the  employment  of  convict  labor  except  upon  public  roads  and  in  farm 
work  to  a  sufficient  extent  to  raise  food  for  their  own  sustenance. 

** Regarding  discrimination  in  freight  rates,  etc.,  I  am  only  posted  in  a  general 
way  as  to  its  effect,  but  I  had  recently  to  look  up  the  rates  regardinpr  the  fisheries 
industry  of  Florida  and  found  that  it  stood  at  a  great  disadvantage  in  this  respect 
to  many  other  sections.  The  figures  as  given  me  are  as  follows  and  certified  to 
me  as  correct: 

*'In  1885  the  only  fisheries  of  any  consequence  in  the  State  were  situated  at 
Pensacola  and  Cedar  Keys,  on  the  Gulf  coast,  and  from  this  small  beginning  the 
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catch  bf  fish  has  been  gradually  increasing  nntil  this  time,  when  there  are  between 
25  and  30  different  fisheries  and  shipments  of  fish  go  forward  from  15  different 
points  in  large  qoantities,  besides  from  man^  places  where  the  fishermen  ship 
their  own  catch.  However  great  the  advance  in  this  industry  in  Florida,  what  is 
being  done  in  this  line  now  is  not  what  it  should  be  and  what  is  possible  to  be 
done.  In  the  first  place,  it  seems  from  looking  the  matter  over  thoroughly  that 
the  cost  of  getting  these  products  to  market  Is  so  high  that  shipments  must  be 
limited  to  a  great  extent.  This  evil  exists  on  shipments  from  points  on  the  penin- 
sula and  from  Jacksonville  to  a  much  greater  extent  than  from  Pensaoola,  and  we 
will  only  quote  a  few  comparisons  from  these  points.  Competition  in  this  region 
seems  to  be  stifled  on  account  of  there  being  only  one  express  company,  which 
does  not  seem  to  believe  it  is  to  their  interest  to  make  more  reasonable  rates,  pre- 
ferring^ to  get  a  high  price  to  improving  and  increasing  their  business,  the  result 
of  which  is  that  many  thousands  of  barrels  of  fish  of  the  finer  grades  are  shipped 
by  steamer  from  Jacksonville  and  Savannah  to  New  York,  and  then  distributed  to 
the  Western  cities  from  New  York  by  express.  Shipments  can  l)e  sent  by  this 
'rotmdabout*  or  *  star*  route  and  delivered  to  consumers  for  much  less  money 
than  if  shipped  direct  from  Jacksonville.  We  give  a  few  examples  below,  show- 
ing the  express  rates  on  a  barrel  of  fish  and  distances  from  New  York  as  com- 
pared with  those  from  Jacksonville: 

Chicago  direct...  $7.00 

Chicago  via  New  York 2.80 

Cincinnati  direct 4.75 

Cincinnati  via  New  York 2.80 

St.  Louis  direct 5.00 

St.  Louis  via  New  York ,.  8.30 

Nashville  direct 3.50 

Nashville  via  New  York 3.80 

Louisville  direct 4.50 

Louisville  via  New  York 3.05 

*'  These  rates  are  via  Clyde  Line  from  Jacksonville  to  New  York  and  thence  via 
Adams  Express  CoTOX>any. 


Jacksonville  to  Chicago 

New  York  to  Chicago 

Jacksonyille  to.  St.  Louis 

New  York  to  St.  Louis 

Jacksonville  to  Memphis 

New  York  to  Memphis 

Jacksonville  to  Chattanooga . 
New  York  to  Chattanooga  . . . 

Jacksonyillc  to  Nashville 

Now  York  to  Nashville . 

Jacksonville  to  Louisville 

New  York  to  Louisville 


Miles. 

Bate. 

1,100 

$7.00 

960 

1.60 

960 

5.00 

1,100 

8.00 

700 

3.75 

1,100 

3.25 

600 

2.60 

960 

2.50 

575 

8.50 

900 

2.50 

700 

4.50 

750 

1.75 

*'  During  the  winter  season  large  quantities  of  shad  are  caught  in  the  St.  Johns 
River,  and  as  near  as  can  be  learned,  fuUv  80  per  cent  of  this  catch  of  fully  5,000 
barrels  annually  are  shipped  by  steamer  from  Jacksonville  and  Savannah  to  New 
York  for  distribution  1x>  western  cities,  whereas  this  business  should  be  done 
direct  from  Florida.  The  consequence  of  shipping  via  New  York  is  that  it  can  be 
done  until  shad  make  their  appearance  on  the  Carolina  and  Virginia  coast,  when 
the  fish  from  these  States  take  the  New  York  market  on  account  of  being  nearer, 
and  the  Florida  shad  fishories  must  close  down.  The  same  conditions  exist  in 
regard  to  the  handling  of  pompano  and  Spanish  mackerel. 

*'  We  learn  from  fish  shippers  in  the  southern  part  of  the  State  that  the  cost  of 
sending  a  barrel  of  mullet  to  many  Georgia  and  Carolina  points  is  more  than  the 
shippers  get  for  the  fish,  and  the  carload  rate  by  freight  to  Atlanta  is  about  $140 
per  car,  and  only  common  box  cars  can  be  had  to  place  them  in. 

''  Even  against  these  great  odds  the  business  has  shown  some  improvement,  but 
the  shippers  hox)e  to  see  an  improvement  in  transportation,  so  that  they  can  place 
their  products  on  the  markets  on  an  equality  with  others,  thereby  enabling  them 
to  handle  the  fish  to  better  advantage,  and  be  situated  so  a  better  price  can  be  paid 
fishermen,  which  will  allow  these  workers  to  obtain  a  comfortable  living  for  their 
labor,  hardships,  and  exposure. 
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*'  It  seeniB  from  the  above  figures  that  it  would  be  far  better  for  the  express 
company  to  take  lower  rates  thka  to  compel  onr  fisheries  to  ship  to  New  York  to 
firms  for  them  to  resell  to  Western  parties,  and  thus  become  middlemen  between 
oar  fisheries  and  the  West,  and  also  argents  for  the  Northern  express  companies, 
which  are  thus  enabled  to  take  the  business  from  the  express  company  in  onr  own 
State. 

' '  The  migration  of  indostries  from  and  to  localities  is  caused,  so  far  as  my  obser- 
vation has  extended,  principallv  by  three  reasons:  First,  the  advantage  of  getting 
nearer  the  raw  material;  second,  g^reater  shipinng  facilities  and  consequently  com- 
X>etition;  thirdly,  and  a  reason  which  has  caused  much  moving  recentlv,  and  will 
cause  much  more  if  conditions  do  not  change,  the  autocratic  demands  of  organized 
labor  compelling  the  industries  to  shut  down  or  move  to  a  locality  where  labor 
conditions  are  just  and  equitable.  This  condition,  to  a  ^eat  de^ee,  obtaining 
more  in  the  South  than  in  the  Northern  cities,  the  South  is  becommg  rapidly  the 
gainer  throiu;h  this  enforced  migration.  Many  industries  have  sought  and  are  seek- 
ing to  manufacture  on  the  ground  where  the  raw  material  is  produced,  and  this 
has  in  the  past  decade  brought  many  sections  of  the  South  out  of  the  ranks  of 
simple  agricultural  sections  into  the  duality  of  production  and  manufacture,  and 
pla<^  ttiem  in  the  front  ranks  in  quantity  of  manufactured  goods  produced. 

**  The  question  of  trusts  is  somewhat  an  enigmatical  one,  for  the  question  of 
what  a  trust  is  and  where  the  line  of  extended  partnership,  as  in  a  corporation, 
ends  and  the  boundarv  of  a  '  trust  *  begins  is  one  which  requires  a  delicate  scale  to 
weiffh;  but  I  should  oraw  the  line  at  the  point  in  the  *  trust '  question  that  I  do  in 
the  labor  problem;  that  is,  just  so  soon  as  any  corporation  be^^s  to  use  its  power 
to  crush  out  opposition  by  unfair  methods,  such  as  withdrawing  their  goods  from 
sale  and  refusing  to  sell  to  those  handling  goods  not  made  by  the  said  coiporation, 
then,  I  believe,  the  corporation  becomes  a  menace  to  the  people  and  to  tne  nation 
and  should  be  suppressed,  no  matter  by  what  name  or  titie  it  may  be  called, 
whether  trust,  corporation,  or  partnership.    The  right  to  buv  up  every  opponent 
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for  the  purpose  of  making  a  monopoly  is  unauestionably,  under  our  Ck)nstitution, 
one  of  tne  privileges  of  anyone  or  any  combination  that  is  able  to  do  it;  but  if 
they  do  not  exercise  their  power  to  prevent  others  from  entering  the  field  in  other 
quarters  and  use  their  power  unfairly,  also  the  great  purchase  and  combination 
of  industries  would  become  unprofitable,  for  new  ones  would  enter  the  field  of 
competition  and  it  would  be  as  strong  as  ever,  and  the  great  combine  would  faJl 
by  its  own  excessive  weight. 

**  1  wish  to  speak  a  few  words  upon  remedial  legislation,  which  I  have,  however, 
largely  covered  in  the  body  of  my  remarks. 

**  Employer's  liability  laws  should  be  based  largely  upon  the  condition  of 
machinerv  and  the  arrangements  for  the  safety  of  the  employees  and  the  protec- 
tion afforded  him  at  his  work,  and  the  personal  carelessness  of  the  employee  should 
in  a  great  measure  be  a  bar  to  the  recovery  of  exemplary  damages.  There  should 
be  in  each  State  thorough  and  complete  factory  inspection,  so  that  where  the 
employer  is  careless  of  the  welfare  of  his  workmen  the  State  could  step  in  and 
protect  its  citizens. 

''  No  child  under  12  years  of  age  should  be  employed  in  a  factory,  and  I  believe 
it  would  be  better  if  the  age  were  made  14.  Sucn  laws  should  be  passed  by  each 
State  as  will  prevent  any  manufacturer  from  employing  child  labor. 

''Laws  should  be  passed  regulating  the  periods  of  pasrment  to  laborers,  but 
should  be  based  upon  the  different  classes  of  employment,  and  should  in  no  case 
be  longer  than  one  month. 

'*  There  should  be  compulsory  arbitration  laws  passed  by  each  State,  or  an 
amendment  to  the  Constitution  of  the  United  States  framed  in  such  a  manner 
l^at  no  misunderstanding  between  labor  and  capital  can  unsettle  social  conditions 
or  interfere  with  public  business  or  convenience  for  any  great  length  of  time. 

*'  Mechanics  and  laborers  should  be  allowed  a  lien  upon  their  work  for  tiieir 
wages,  and  thus  be  protected  from  irresponsible  contractors  who  defraud  the 
laborer  and  unsettle  the  prices  of  honest  conmetition. 

''  Uniformit^r  of  industrial  leg^lation  should  be  obtained  as  nearly  as  possible, 
or  national  legislation  take  its  place,  for  the  nearer  the  laws  of  the  several  States 
agree  the  better  will  they  be  enabled  to  cooperate  with  each  other  for  mutual 
welfare." 

Q.  (By  Mr.  Farquhar.)  There  is  no  part  of  the  paper  you  have  iust  read  that 
you  desire  to  explain  or  amplify ?-~A.  No;  not  uxuess  some  idea  should  suggest 
itself  to  you  that  I  have  not  amplified. 

Q.  La  the  first  part  of  your  jmper  you  deal  considerably  with  the  supervision  of 
the  rights  of  nonunion  labor  by  orj^nized  labor.  Do  you  not  take  it  that  a  trade 
union  is  a  voluntary  body  of  associated  workmen? — ^A.  Yes;  I  do. 

Q.  Do  you  think  there  is  any  compulsion  in  the  way  of  nonunion  labor  being 
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forced  into  a  trade  anion?— A.  I  would  answer  that  question  in  this  way:  Non- 
union labor  fears  union  labor,  and  human  nature  has  not  always  the  backbone  to 
stand  up  for  its  rights  against  organissed  power,  and  the  suggestion  of  fear  is 
always  present  when  a  nonunion  laborer  is  approached  by  a  member  of  the  union 
organization  and  requested  to  become  a  member. 

O.  Is  it  not  the  popular  opinion,  well  founded,  probably,  among  mechanics  as 
well  as  the  general  public,  that  a  man  belonging  to  the  union  has  greater  advan- 
tages and  gets  better  pay  and  more  permanent  employment  than  he  would  if  he 
was  simply  an  indiviaual?— A.  I  should  say  it  was  the  general  opinion,  but  as  I 
stated  in  my  paper,  the  union  is  not  always  a  badge  of  competence,  and  union 
labor  requires  the  same  payment  to  be  made  to  each  of  its  individual  members 
tiiat  it  does  to  others,  and  a  wrong  and  injustice  is  done  to  the  employer  who  is 
compelled  to  pay  an  incompetent  man  the  same  price  that  he  pays  a  competent  one. 

Q.  But,  don't  you  think  that  the  general  average,  even  in  the  trades  union,  would 
bear  the  test  of  competency? — A.  I  consider  that  organized  labor  has  a  far  larger 
proportion  of  competence  than  unorganized  labor,  but  I  do  not  allow  that  that  is 
any  reason  why  they  should  interfere  with  the  individual  rights  of  others. 

Q.  Now,  it  is  generally  stated  by  all  who  have  appeared  before  this  commission, 
who  are  leaders— officers  of  these  organizations— that  their  scales  are  founded  on 
the  minimum  wage  scale.  Now,  comjietency  or  incompetency,  the  union  shall  be 
the  judge  of  the  party  that  shall  be  »imitted  into  their  association;  and  after  he 
is  admitted,  even  though  a  two-thirds,  or  one  not  having  the  experience  of  cities, 
for  instance,  as  a  mechanic,  he  is  admitted  in  the  minmium  wage  scale— what 
criticism  can  be  made  even  against  the  union  in  a  case  of  that  kind,  where  thej 
are  very  apt  to  admit  those  that  may  come  in  competition  with  themselves?  Is  it 
not  a  B&tety  to  the  union  to  do  that?— A.  I  am  not  criticising  the  labor  unions  as 
labor  unions,  and  did  not  intend  to  convey  that  impression  in  my  paper.  I  was 
criticising  the  methods  of  labor  unions  as  to  others. 

Q.  In  other  words,  your  paper  strives  more  to  show  up  the  hardships  of  strikes 
and  boycotts  and  blacklisting?-'A.  It  is  more  the  position  that  union  labor  takes 
against  others  that  are  not  of  its  members.  The  question  of  competence  is 
undoubtedly  in  favor  of  the  union  organizations,  but  if  a  man  is  so  constituted 
physically  or  mentally  that  he  does  not  wish  to  join  an  organization  he  should 
have  the  same  right  to  labor  that  the  others  have.  That  i8  the  position  that  I 
take. 

Q,  Let  us  state  a  parallel,  then.  Suppose  vou  are  a  merchant  or  manufacturer 
in  a  large  city,  and  you  have  there  a  board  of  trade  or  merchants' exchange  under 
regular  Irules,  where  you  know  yourself  as  a  manufacturer  or  merchant  that  you 
have  advantages  of  cooperation  and  association  vnth  that  board  of  trade.  Would 
you  not,  as  a  manufacturer  and  handler  of  industries,  become  a  member  immedi- 
ately of  that  board  of  trade  if  you  located  your  business  there  in  that  city?— A.  I 
should  become  a  member  of  the  board  of  trade,  but  I  should  fight  any  position 
that  that  board  of  trade  took  which  strove  to  drive  a  man  out  of  business  in  the 
ci^  who  was  not  a  member  of  that  board  of  trade. 

Q.  Well,  that  is  an  extreme,  but  do  not  the  boards  of  trade  to-da^,  north,  south, 
east,  or  west,  in  their  associate  capacity,  through  the  subdivision  of  standing  com- 
mittees, do  just  exactly  for  the  city  and  for  its  business  what  the  union  does  for  its 
trade?— A.  If  they  adopted  the  same  methods  I  should  condemn  the  board  of  trade 
equally  severely  as  the  union  labor  organization. 

Q.  You  would  generally  indorse  the  boards  of  trade  for  any  action  they  take  in 
furtherance  of  the  city?— A.  I  do  not  see  that  it  is  absolutely  a  parallel  case. 

Q.  Granting  that  we  come  as  nearly  as  we  can  to  the  parallel.— A.  Where  it 
worked  an  injustice  to  others  I  would  certainly  condemn  the  action. 

Q.  Well,  we  will  come  back,  then,  to  the  position  of  the  workman.  You  go  to  a 
city  and  you  are,  we  will  say,  an  ordinary  good  mechanic.  You  have  no  acquain- 
tance in  that  city  with  the  manufacturers  or  others,  but  you  know  that  there  is  an 
organized  body  there  that  will  take  care  of  your  labor,  provided  you  join  their  asso- 
ciation and  live  under  their  rules;  and  you  know  that  by  joining  that  association  and 
living  under  their  rules,  you  are  more  apt  to— and  you  will  surely  grant  that— more 
apt  to  have  permanent  and  immediate  employment  and  at  better  wages  than  you 
can  elsewhere.  In  other  words,  you  place  your  labor  into  the  general  labor  market 
controlled  by  this  organization,  and  jrou  are  free  as  a  member  of  it  to  express  your 
opinion  and  to  go  out  and  come  in  just  as  you  please.  Is  not  that  a  more  favor- 
able condition  for  keeping  up  prices  and  sustaining  American  labor  than  the  simple 
individual  contract  with  the  factory  having  7  or  8  classes  of  wages  in  the  dtyr— 
A.  It  seems  to  me  in  this  question  we  are  not  dealing  with  the  question  of  expedi- 
ency, but  with  personal  liberty,  and  although  it  may  be  expedient  for  me  to  oo  so. 
I  do  not  see  why  it  should  be  a  necessity  before  I  can  put  my  labor  on  the  market, 
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Q.  But  do  yon  not  think  it  iB  a  positive  advantage  for  yon  to  reach  an  organized 
body  of  that  kind  with  yoor  labor  when  yon  reach  the  city?— A.  From  a  qnestion 
of  expediency,  npon  my  first  entering  the  city  I  shoold  certainly  have  an  advantage . 
bnt  when  it  comes  to  the  fact  that  I  have  got  to  pnt  my  manhood  nnder  the  con- 
trol of  some  man  who  is  going  aronnd  seeking  canses  of  tronble  between  the  em- 
ployer and  the  employee,  I  think  it  is  a  disadvantage. 

Q.  By  that  answer  yon  criticise  the  policy  presumably  of  the  walking  delegate 
or  executive  committee?— A.  Yes, 

Q.  Do  yon  surrender  any  freedom  when  vou  join  a  trades  union?— A.  You  cer- 
tainly do.  You  have  to  bow  to  the  order  of  a  trades  union  if  a  strike  is  begun, 
whetiier  you  consider  it  just  or  not.  You  are  bound  by  the  rules  of  that  organiza- 
tion to  carry  out  the  orders  of  the  committee. 

Q.  Have  you  not  just  as  much  right  as  an  individual  in  the  trades  union  as  you 
have  inside  your  own  stock  company,  where  you  are  not  even  a  member  of  the 
board  of  directors,  but  as  a  stockholder  alone?— A.  There  it  is  a  question  of  finance 
instead  of  personal  liberty;  and  1  should  certainly  want  to  know  that  the  directors 
of  that  stock  company  were  men  in  whom  I  could  absolutely  confide— men  in 
whichi^he  same  sentiments  were  dwelling  as  in  me  before  I  put  my  money  into 
the  corporation. 

Q.  You  mean  there  is  a  sacrifice  of  personal  liberty  in  a  man  joining  the  union? 
Suppose  a  strike  is  ordered  and  you  are  in  the  minority,  have  you  not  the  liberty 
to  draw  your  card  within  24  hours  and  go  to  any  other  city  or  anywhere  else  you 
want  to?— A.  If  I  desire;  but  if  my  family  is  located  in  that  city  do  I  want  to  be 
drhren  by  the  committee  from  my  own  city  to  another  for  the  sake  of  earning  a 
living,  and  separate  myself  from  my  family? 

Q.  Still  you  must  know  if  you  were  a  nonnnionlst  you  would  be  subject  to  the 
same  migratory  condition  if  there  was  no  labor. — A.  Certainly;  but  there  is  labor; 
only  the  committee  says  you  shall  not  work;  the  labor  is  ready. 

Q.  But  during  the  years  when  there  is  no  labor?— A.  Then  a  man  must  take  the 
conditions  as  they  occur.  It  is  not  then  a  question  of  personal  liberty,  bnt  of 
personal  abililv'  to  obtain  employment. 

Q.  Bnt  you  know  the  employment  of  labor  in  this  country,  even  in  good  times, 
is  very  unequal.  Don't  you  know  that  if  you  are  a  union  man  with  a  union  card 
in  your  pocket  you  can  travel  through  every  State  and  city  in  this  Union  and  you 
are  the  first  to  receive  work  where  there  is  an  organized  union?    Is  not  that  a 

Srivilege  far  bevond  any  sentimental  idea  of  personal  liberty  of  contract?— A.  I 
o  not  so  consider  it. 

Q.  (By  Mr.  Kennedy.)  Do  you  not  surrender  some  measure  of  personal  liberty 
when  you  go  into  any  Mud  of  organization,  political,  religious,  social,  or  what 
not?— A.  You  do  surrender  your  personal  liberty  to  the  extent  of  your  own  will- 
ingness to  submit,  but  it  does  not  affect  you  as  regards  your  ability  to  earn  a 
living. 

Q.  It  might?— A.  Possibly  it  might.  If  a  man  left  a  church,  possibly  some  of  the 
men  might  stop  trading  with  him. 

Q.  Or  if  he  left  a  fraternal  organization  or  political  party  or  social  organiza- 
tion?—A.  Yes;  it  might  injure  his  trade  to  some  extent,  but  ordinarily  I  find  there 
is  a  splendid  equation  coming  in  from  the  other  side. 

Q.  Is  it  not  true  that  in  going  into  any  kind  of  organization  you  do  surrender 
some  measure  of  personal  liberty?— A.  You  certainly  do;  and  personally  I  have 
very  largely  refrained  from  joining  any  organizations  whatever. 

Q.  Church  organizations  or  political  organizations?— A.  I  am  a  member  of  a 
church  organization,  and  I  plainly  stated  in  that  church  organization  that  I  do 
not  believe  in  the  creed  they  promulgate. 

Q.  (By  Mr.  Farquhar.)  Then  you  do  not  go  out  of  the  church— A.  I  stay  there, 
bnt  so  far  as  creed  is  concerned  I  could  unite  with  one  church  as  easily  as  another. 

Q.  (By  Mr.  Kennedy.)  How  about  the  political  party  you  belong  to?  How 
about  its  affecting  your  business?  Supposing  you  jump  out  of  the  party  and 
denounce  it?— A.  If  you  want  my  personal  opinion,  I  believe  a  business  man  should 
stay  out  of  politics. 

Q.  (By  Mr.  Farquhar.)  That  is  the  reason  with  trades  unions  frequently,  is  it 
not;  that  they  are  built  on  business  principles,  not  sentiment?— A.  I  do  not  believe 
it  is  on  business  principles.    It  is  a  purely  political  organization. 

Q.  You  have  somethmg  of  an  indictment  of  the  walking  delegate  in  your  paper. 
Are  there  not  good  features  in  the  walking  delegate  or  business  agent?— A.  It  is 
altogether  owing  to  his  personal  make-up.  He  can  do  ffood  and  ne  can  do  evil. 
If  he  is  a  broad-minded  man  he  can  do  a  world  of  good,  but,  unfortunately,  that 
class  no  not  take  that  position. 
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Q.  In  fhe  troable  that  occurs  between  the  employers  and  the  nnion  does  it  not 
more  often  happen  that  the  walking  delegate,  if  he  is  headstrong  and  fanatical  in 
carrying  ont  y^hatever  feelings  he  may  have,  mav  possibly  cause  more  trouble 
than  any  instructions  he  could  have  received  from  his  union  or  from  his  executive 
committee?— A.  I  personally  criticise  the  walking  delegate  more  tban  the  govern- 
ing board  of  the  unions  because  I  think  it  is  very  largely  a  personal  point  with 
him,  but  that  power  is  delegated  him  by  this  board.  That  is  the  power  that 
places  him  in  the  position;  is  the  only  power  given  him,  the  power  of  injury 
through  his  i)ersonality,  consequently,  the  union  is  indirectly  responsible  for  the 
work  he  may  do,  although  possibly  not  absolutely  responsible. 

Q.  The  possibility  is  that  the  walking  delegate  may  often  overstep  his  author- 
ity?—A.  He  is  very  liable  to. 

(^.  Is  it  not  human  nature,  then,  if  the  walking  delegate  has  gotten  a  particular 
union  in  trouble,  that  the  men  will  stand  by  the  delegate  even  if  he  is  wrong? — 
A.  Yes;  it  is  human  nature. 

Q.  And  no  law  can  touch  thorn?— A.  That  is  the  great  trouble. 

Q.  But  is  it  not  conceded  that  the  walking  delegate,  in  getting  employment  for 
those  out  of  employment,  finding  where  there  are  opportunities  for  work,  new 
contracts  being  entered  into  for  work,  and  all  these  matters  that  really  concern 
the  active  administi'ative  head  of  the  union  there— that  he  is  of  immense  advan- 
tage to  the  union?— A.  He  can  be  of  immense  advantage,  and  I  have  found  him 
especally  active  in  finding  places  for  work  for  such  laborers  as  are  engaged  in  a 
strike,  to  take  them  awav  from  the  employer  in  that  section. 

Q.  Lessening  the  market,  of  course?— A.  In  other  words,  he  deports  all  labor 
possible  from  any  employer  that  has  allowed  a  strike  to  take  place. 

Q.  Yoa  descnbe  it  in  your  paper  there  as  caused  by  greed.  1  am  very  glad  to 
see  you  make  both  employer  and  employee  subjects  of  the  same  greed.— A.  Cer- 
tainly, I  think  so. 

Q.  That  seemed  very  fair,  and  yet  don't  you  think  the  man  that  depends  on  daily 
wage  for  his  family  otight  not  to  receive  as  severe  an  indictment  for  his  greed  and 
selfishness  in  providing  for  his  little  ones,  and  everything  of  that  kind,  as  the 
employer?— A.  It  is  altogether  owing  to  the  justice  of  his  claim.  Now,  there  is 
justice  in  many  claims  that  the  union  makes  for  an  increase  of  wages,  but  the 
same  power  is  frequently  used  for  unjust  causes.  I  certainly  think  that  the 
laborer  is  entitled  to  and  should  receive,  especially  in  this  country,  liberal  wages — 
wages,  as  I  state,  by  which  he  can  educate  himself,  care  for  his  family,  become  a 
broader-minded  man  than  he  can  upon  a  stinted  wage— and  I  have  so  stated  as 
to  the  employment  of  child  labor,  and  I  say  so  in  other  lines  of  labor,  that  he 
should  have  the  time  to  educate  himself,  and  that  he  should  have  sufficient  to 
educate  his  children— to  educate  them  to  take  even  a  higher  position  than  he  him- 
self has— and  that  others  outside  of  labor,  those  general  patrons  of  the  institu- 
tions, should  pay  the  additional  cost. 

Q.  I  take  it  that  much  of  your  paper  in  respect  to  the  disagreements  between 
capital  and  labor  might  be  characterized  a  protest  against  strikes?— A.  Well, 
yes. 

Q.  Would  it  not  be  better  to  propose  remedies  among  the  trades  themselves,  so 
that  :^our  arbitration  and  conciliation  and  mediation,  whatever  it  may  be,  in 
applying  a  remedy,  would  be  first  of  all  in  the  craft,  and  then  let  the  State  or 
municipality  put  in  the  l)oard  afterwards?— A.  I  will  answer  that  this  way.  To  go 
to  the  craft  and  educate  them  to  the  proper  position  where  they  could  and  would 
deal  justly  with  employers  would  need  an  appropriation  from  Congress  for  mis- 
sion work.  The  education  that  the  union  receives,  in  that  line,  is  from  its  politi- 
cal governors  who  strive  for  preferment  over  those  who  are  in  the  ranks,  ana  who, 
from  my  observations,  it  seems  simply  operate  a  union  for  their  own  personal 
aggrandizement. 

Q.  As  leaders? — A.  As  leaders;  yes. 

Q.  We  have  considerable  testimony  here  before  our  Commission  which  goes  to 
show,  and  almost  conclusively,  that  the  main  reason  of  strikes  in  all  trades  is  the 
fact  that  the  proprietor  will  never  recognize  the  union  or  any  rights.  What  have 
you  to  say  to  that?— A.  Well,  the  same  question  again  comes  in  of  personal  lib- 
erty. As  an  employer  I  would  claim  the  right  to  employ  any  competent  man 
that  I  chose,  regardless  of  his  union  position,  regardless  of  his  church  proclivities, 
regardless  of  his  political  proclivities,  or  any  other  proclivities  which  he  might 
have.  When  the  unions  step  in,  they  step  in  as  a  body  of  people  who  propose  to 
govern  and  control  my  affairs,  outside  of  any  opinion  that  I  may  have.  When 
they  do  that  they  transcend  their  rights  and  trench  upon  my  rights,  just  the  same 
as  I  would  have  no  right  to  go  to  my  employee  and  say,  You  have  got  to  belong 
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to  that  church,  or  do  this  or  do  that.  He  has  his  personal  rights  and  I  have  mine, 
among  which  is  the  right  to  conduct  my  own  affairs  as  I  see  fit. 

O.  Do  yon  see  any  difference  between  8, 10,  20,  or  100  individnals  expressing 
their  opinion  as  to  their  own  rights  before  an  employer,  and  one  individual  doing 
the  same  thing?  Are  the  rights  any  different  simply  because  10  or  12  men  are  of 
one  mind  and  contend  for  one  thing,  than  if  it  were  one  man  of  one  mind?— A.  I 
am,  as  I  grow  older,  a  little  more  democratic  than  republican,  in  the  sense  of 
republican  government;  but  I  see  no  reason  why  this  Dody  of  men  should  not 
send  a  representative  to  talk  with  the  employer.  I  do  not  see  any  reason  why 
the  employer  should  not  talk  with  that  delegate  and  consider  what  he  has  to 
bring  up;  but  when  it  takes  the  form  of  a  demand  I  would  treat  him  as  repre- 
sentative of  the  body  just  the  same  as  I  would  treat  an  individual. 

Q.  Undoubtedly.— A.  That  is  all  that  I  say;  and  another  thing,  when  a  strike  is 
ordered,  I  have  seen  many,  many  cases  where  it  was  not  even  a  majority  of  the 
workmen  that  desired  it    It  was  not  majority  rule,  that  is  all. 

Q.  Probably  passion  or  other  reasons  tnat  the  union  might  see  in  passing  upon 
these  things  might  order  a  strike,  as  we  may  say,  inadvertently;  but  you  never 
knew  of  a  union,  did  you,  that  ever  made  a  strike  intending  to  ruin  their  organi- 
zation simply  by  their  own  stupiditv  or  cupidity?— A.  No;  but  many  things  which 
one  takes  upon  himself  to  perform  do  ruin  him  without  his  intention. 

Q.  We  had  two  object  lessons  within  a  ^rear  in  this  countrv— one  in  Cleveland, 
the  street  railway  strike,  and  the  one  now  in  St.  Louis.  Both  of  those  originated 
in  the  fact  that  the  directors  of  the  roads  would  not  recognize  the  union,  would 
not  receive  a  committee,  and  there  were  men  working  16, 14, 15, 18,  and  12  hours 
a  day  there,  with  not  five  minutes  for  lunch,  and  tbey  had  their  grievances.  They 
properly  presented  them  and  the  corporation  would  not  hear  them,  and  the  result 
was  that  the  Cleveland  strike  came  off.  Very  much  the  same  reasons  attach  to 
the  St.  Louis  strike.  Now,  if  there  is  to  be  compulsory  arbitration  in  this  matter, 
why  not  compel  the  proprietor  as  well  as  the  workmen  to  submit  all  these  con- 
tests or  disputes  at  the  beginning?  Has  he  any  more  rights  than  the  workingman 
simply  because  he  is  a  capitalist?— A.  Not  the  slightest  degree  more  right;  and  I 
should  say  by  all  means  that  arbitration  means  both  sides,  not  one.  It  is  not  com- 
pulsory upon  one  only;  but  this  board  should  decide  whether  the  employer  or 
whether  the  laborer  was  in  the  wrong,  and  either  side  should  be  compelled  to  accept 
whatever  the  decision  might  be  until  such  a  time  as  they  could  appeal  to  the  ci^ 
courts.  I  certainly  do  not  wish  to  be  understood  to  say  that  this  should  apply 
against  labor  any  more  than  against  ( apital.  1  say  that  this  board  should  be  one 
that  would  strive  to  give  equal  and  exact  justice  to  both  labor  and  capital;  and 
thp  board  should  state  if  capital  was  wrong  equally  as  energetically  and  foacibly 
as  if  labor  was  wrong. 

(^.  Provided  you  have  such  a  la  w,  has  the  employer  any  more  right  to  recognize 
the  union  after  you  have  established  your  lines  of  arbitration,  and  the  difference 
is  in  procesH  of  being  arbitrated,  than  before  the  strike  was  ever  opened  or  dia- 
cussea?— A.  No. 

O.  Why  should  he  recognir  e  the  union  when  it  comes  into  law  by  arbitration, 
and  not  recognize  them  before,  when  they  are  his  own  workmen?— A.  My  idea  is 
that  arbiration  is  not  to  recognize  the  union  at  all  only  as  labor. 

Q.  The  testimony  before  this  commission  shows  that  in  the  case  of  strikes— in 
fact  we  will  say  nine-tenths  of  them— the  leaders  of  these  associations  say  that  it 
is  proven  that  they  occur  because  the  employers  will  not  recognize  the  union  in 
any  shape  whatever,  even  through  a  deputation  of  its  members  or  even  through 
an  appeal  to  the  public  to  have  strange  arbitrators  outside;  the  proprietors  will 
not  recognize  them  in  any  shape  whatever,  just  as  in  the  strike  in  Cleveland  and 
in  St.  Louis  now,  the  door  was  closed  on  the  appetds  of  the  workmen? — A.  I  should 
say  that  they  ou^ht  to  have  listened,  whether  they  granted  the  appeal  or  not. 
That  is  only  justice.  But,  now,  the  other  question  you  brought  out  there  was 
whether,  after  compulsory  arbitration,  the  arbitrating  board  would  be  compelled 
to  deal  with  the  union.  Now  they  can  deal  with  the  representatives  of  the  union 
just  as  they  could  deal  with  the  individuals,  for  this  body  of  laborers,  recognizing 
these  as  representative  men  coming  up  there.  They  are  not  dealing  with  the  men; 
they  are  dealing  with  individual  men  through  their  representatives.  And  they 
can  say  to  this  representative  of  these  men,  without  recognizing  the  union,  or 
having  the  question  of  union  brought  in.  If  you  represent  these  men,  yon  are  in 
the  wrong,  or  you  are  in  the  right.  If  you  are  in  the  wrong  you  go  back  to  work 
until  you  settle  the  grievances  in  the  civil  courts.  If  they  are  in  the  right  then 
you  say  to  this  street-car  company.  You  should  have  listened  to  the  complaintB  of 
these  men:  these  men  have  justice  on  their  side;  you  are  working  too  many  hours 
without  giving  a  chance  of  relief;  you  are  not  paying  sufficient;  now,  you  do  so 
and  so,  pending  the  appeal  to  the  civil  courts. 
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Q.  And  that  is  the  system  of  arbitration  that  yon  wonld  have?— A.  I  certainly 
would  recommend  it. 

Q.  That  is,  yon  wonld  give  the  arbitration  board  sufficient  xx)wer — anthori^ — 
to  establish  a  statns  qno  between  the  two  nntil  settled?— A.  That  is  my  idea, 
exactly,  and  it  wonld  give  a  statns  qno  before  finding:  final  indgment,  with  dig- 
nity to  both.    In  other  words,  they  conld  call  off  a  mistake  without  loss  of  dignity. 

Q.  And  safety  to  the  whole  community?— A.  And  safetv  to  the  whole  commu- 
nity. It  is  very  hard,  from  the  constitution  of  human  nature,  to  acknowledge  a 
mistake  or  to  correct  an  error;  but  if  they  have  an  opportunity  to  do  it  without 
apparent  loss  of  prestige,  they  will  take  advantap^e  of  it  at  once. 

Q.  You  spoke  of  the  advantage  of  eight  hours,  and  shorter  hours  of  labor  in  a 
day,  and  hIho  called  attention  to  the  child-labor  problem,  in  which  you  say  that  14 
years  is  young  enough  for  any  child  to  go  into  a  factory? — A.  I  say  12;  I  should 
prefer  14. 

O.  Now,  do  you  think  that  really  represents  the  sentiment  of  the  manufacturers 
of  the  South  with  resjiect  to  the  age  when  children  should  be  employed  in  the  fac- 
tory?—A.  Well,  I  do  not  know  as  1  am  here  absolutely  in  trying  to  represent  the 
manufacturers'  interests  of  the  South.  I  am  here  to  state  upon  my  oath  what  are, 
as  far  as  is  possible,  the  facts  that  I  see,  and  as  I  see  them:  and  I  have  not  con- 
sulted the  manufactnring  interests,  and  I  have  not  consulted  especiallv  for  this 
occasion  the  laboring  interests,  but  I  have  consulted  my  own  belief  in  tne  matter 
from  the  facts  that  1  have  observed  for  the  last  25  years. 

Q.  You  are  aware,  of  course,  that  the  State  of  Alabama  within  a  short  time  has 
abolished  the  age  limit  at  which  children  ^all  enter  the  factories,  and  also  the 
hours  of  labor?— A.  I  was  not  aware  of  that.  In  other  words,  they  have  thrown 
the  door  wide  open. 

Q.  Possibly,  as  an  inducement  of  course  for  capital  to  locate  there,  where  longer 
hours  shall  prevail,  in  competition  with  States  where  they  have  factory  laws  and 
are  circumscribed  in  the  age  of  young  operatives  and  young  people,  and  in  their 
hours  of  working. — A.  Well,  I  would  say  in  regard  to  that,  that  if  Alabama  has 
thrown  her  doors  wide  open  to  the  employment  of  child  labor  and  the  extension 
of  hours  of  industry,  she  has  made  a  mistake  which  within  the  next  decade  she 
will  rue  seriously.  I  do  not  believe  that  any  State  can  become  permanently  pros- 
perous where  they  are  doing  just  as  that  wonld  represent. 

Q.  Do  yon  know  anything  of  the  hours  of  labor  in  the  State  of  G^rgia,  for 
instance?— A.  Not  definitely.    I  do  not  think  I  could  speak  of  that. 

Q.  Are  you  aware  that  usually  iu  the  South  it  is  possible  to  work  them  70  hours 
a  week?— A.  Well,  it  is  pof^sible  to  work  them  a  good  deal  more  than  70  hours  in 
the  general  work  there  Now,  you  take  sawmifls  all  through  the  South,  Georgia 
included,  and  they  work  their  help  from  sun  to  sun.  It  frequentlv  amounts  to 
14  or  15  hours  in  the  summer,  and  they  never  think  of  working  less  than  1 1  hours; 
that  is  the  least  they  expect  to  work,  but  very  often  it  is  14.  Now,  the  convict 
labor  is  worked  from  sun  until  sun.  and  it  don*t  matter  how  far  the  convict  works 
from  his  place  of  abode,  his  sleeping  place,  he  always  gets  to  his  place  to  work 
before  the  sun  is  up;  so  they  practically  employ  the  convicts  about  16  hours,  and 
more  sometimes.  They  get  up  at  4  o'clock  in  the  morning,  or  sometimes  8. BO  in 
the  morning,  and  they  are  obliged  to  return  to  sleeping  quarters  before  dark;  and 
they  sometimes  walk  5  miles  away  from  that  place,  and  the  consequence  is  they 
are  working  16  hours  or  more. 

Q,  Do  you  think  that  if  the  manufactory  help  of  the  South  were  placed  on  the 
same  basis  as  Massachusetts  and  Connecticut  as  to  hours  of  labor  and  advantages, 
that  the  South  could  equ^ly  compete  in  manufacturing  with  these  Eastern 
cities? — A.  I  think  they  could  come  in  with  direct  strong  competition  and  have 
great  advanta^ges  even  then  over  them. 

Q.  The  nearness  of  your  fuel,  and  the  raw  material,  cotton,  certainly  ought  to 
be  advantageous  to  a  g^reater  extent  than  the  curtailment  of  hours.- A.  There  is 
another  thing  also  that  comes  in  there:  New  England's  factory  business,  its  manu- 
facturing industries,  were  built  up  on  the  labor  of  American  girls  very  largely. 
The  decadence ,  as  1  do  consider  it  decadence  in  New  England ,  in  manufacturing  lines, 
commenced  when  that  American  labor  ceased.  To-day  the  conditions  in  the  South 
are  American  labor  instead  of  foreign  labor,  and  in  that  we  go  back  to  the  advan- 
tages New  England  first  had  when  they  first  established  munufactures.  I  con- 
sider that  a  great  advantage. 

<^.  Yon  consider,  then,  that  the  factory  labor  of  the  South  will  be  nearly  all 
white  labor  for  a  great  many  years?— A.  1  consider  it  will  be  largely  white.  As 
I  said,  the  negro  has  got  to  be  educated  up  to  mechanics.  There  may  be  occa- 
sional mills,  but  1  do  not  look  for  his  employment  in  the  finer  manufacture, 
especially  in  cotton  milling,  for  a  great  while. 
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Q.  Yonr  industrial  conyention  and  yonr  officers  tht^re  have  widened  the  diacna- 
sion  of  indnstrial  labor  in  the  South.  Have  yon  anything  to  state  to  the  commis- 
sion independent  of  what  you  had  in  your  paper  there,  as  to  the  advance  in  the 
industrial  education  of  the  black  man,  and  how  much  your  States  cooperate  with 
it,  the  public  bodies?— A.  Well,  I  did  not  look  that  up  definitely  as  to  details,  but 
there  are  several  industrial  institutions  in  the  South.  I  mentioned  two  of  the 
leading  ones.  There  is  another  at  Charlotte,  N.  C,  and  there  is  one  for  girls  at 
Concord,  N.  C,  and  they  are  doing  great  good,  I  consider,  in  the  line  of  educating 
them  industrially.  1  have  no  special  figures  to  give  regarding  it.  I  do  not  know 
of  any. 

Q.  Do  you  know  what  the  sentiment  of  your  convention  was  on  this  ques- 
tion?— A.  Yes.  The  Question  has  been  discussed.  We  were  the  first  convention 
that  permitted  colored  uien  to  speak  before  white  men  on  the  subject,  and  they 
were  l)oth  men  that  had  made  it  a  practical  life  study,  both  able  men,  and  they 
are  working  along  these  lines. 

Q.  That  was  Washington  and  Council?— A.  Washington  and  Council.  I  was 
talking  with  Council  as  I  came  up  from  Knozville  on  this  trip.  He  wants  to  get 
manufacturers  to  locate  there  and  employ  different  sets  of  his  people  at  a  cheap 
wage,  simply  a  living  wage,  simply  what  they  can  barely  subsist  on,  to  give  them 
the  principle  of  mechanics,  in  some  different  lines,  in  shoe  manufacturing  and 
things  of  that  kind  that  they  can  handle,  and  savs  he  will  guarantee  all  the  labor 
and  good  labor,  steady  lal)or,  to  anyone  who  will  come  and  locate  there  and  try 
it  in  that  way. 

Q.  I  believe  you  have  a  standing  committee  in  your  organization  on  Southern 
education? — A.  There  is  an  educational  coiumittee;  yes.    I  am  on  the  industriaL 

Q.  What  is  the  real  meaning  of  the  expression  in  your  paper  there,  of  having 
in  the  ne^o  of  the  South  a  reserve  force  in  case  of  strikes  and  labor  troubles  and 
combinations  against  capital  in  the  South?— A.  The  real  meaning  that  I  intended 
to  convey  was  that  he  would  be  a  buffer  against  injustice:  that  the  negro  is  abso- 
lutely loyal  to  his  employer;  he  is  not  given  to  strikes;  he  does  his  work  faithfully, 
and  can  be  depended  on.  Now,  while  I  do  not  believe  it  is  going— in  the  near 
future— to  be  necessary  to  use  this  buffer,  in  my  opinion  it  is  a  tiling  that  will 
keep  out  much  of  the  agitation  of  labor  in  the  South,  because  the  Southern  people 
and  manufacturers  of  the  South  will,  before  they  submit  to  unjust  domination 
by  unions,  neg^oize  their  industries.  They  wi  1  not  want  to  do  this,  and  they  will 
not  do  it  if  labor  is  at  all  reasonable.  They  do  not  desire  it.  Many  of  them  to-day 
do  not  think  they  would  do  it  under  any  circumstances,  but  you  bring  them  to 
the  test,  and  it  will  be  done.  If  labor  is  reasonable,  if  labor  will  work  for  any- 
thing within  reason,  white  labor  will  dominate  the  South  forever;  but  they  will 
not  submit  to  such  outrages  as  have  been  frequently  committed  by  organized  labor. 

Q.  (By  Mr.  Kennedy.)  That  would  bring  negro  domination  in  industry  then, 
would  it  not?— A.  It  will  bring  negro  domination  of  the  labor  market  if  labor  is 
unjust. 

Q.  And  the  white  man  will  dominate  the  social  and  political  conditions  of  the 
South,  and  the  negro  will  dominate  the  labor  market  of  the  South? — A.  The  negro 
will  never  dominate  the  labor  market  of  the  South,  and  when  I  said  negro  domina- 
tion, I  only  had  reference  to  it  as  far  as  negro  labor  was  concerned.  In  other 
words,  he  would  dominate  the  labor  that  he  did,  but  would  never  dominate  the 
market.  The  white  employer  would  simply  put  him  in  place  of  unjust  white, 
probably  foreign,  labor. 

Q.  If  they  dominated  white  labor,  white  labor  would  be  suppressed?— A.  They 
will  never  dominate  white  labor.  He  will  take  their  places,  but  domination  will 
rest  with  the  whites.    There  is  no  fear  of  negro  domination  in  the  Sonth. 

Q.  I  do  not  mean  domination  over  the  employer,  but  domination  over  the  white 
labor.  They  would  be  eliminated,  would  they  not? — A.  No;  the  employer  would 
dominate  the  labor,  not  the  negro.  The  negro  never  will  dominate  the  Anglo- 
Saxon.  He  may  take  his  place  in  work  under  certain  conditions,  but  the  Anglo- 
Saxon  was  not  created  to  bo  dominated. 

Q.  If  the  Anglo-Saxon  who  works  with  his  hands,  whose  capital  is  his  muscle, 
believes  that  he  is  suffering  injustices,  and  he  makes  demands  to  have  those  injus- 
tices righted,  and  the  employer  will  not  accede  to  them  according  to  his  idea,  then 
the  employer  is  going  to  negroize  the  labor  in  these  factories;  and  thfu  it  seems 
to  me  that  the  negro  certainly  does  dominate  that  An^lo-Saxon  labor?— A.  The 
first  question  that  will  come  in  will  be,  according  to  my  idea,  compulsory  arbitra- 
tion between  the  white  man  and  the  employer.  If  the  employer  is  in  the  wrong 
he  will  be  compelled  to  right  It;  if  he  is  not  in  the  wrong,  he  ought  not  to  be  com- 
pelled to  accept  the  situation. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  there  enough  sentiment  in  the  South  to  put  a  law 
of  that  kind  on  the  statute  book?— A.  Well,  a  statute  of  what  kind? 
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Q.  Coxnpalsory  arbitration. — ^A.  I  think  the^  will  all  do  it  within  a  short  period 
of  time.     Yon  will  find  that  sentiment  preyaikng  in  the  Sonth. 

Q.  (By  Mr.  Fakquhar.)  That  is  not  on  aooonnt  of  present  necessities,  bnt  for 
safegnard  in  the  fntnre?~A.  That  is  the  idea. 

Q.  Tonr  recommendation  at  the  Chattanooga  convention  was  to  safeguard  the 
fntnre?— A.  Safeguard  the  future  and  bring  the  questions  to  the  minds  of  the 
people  that  they  may  be  digesting  them  and  put  th^  into  some  feasible  shape. 

Q.  (By  Mr.  Kennedy.)  You  say  the  negro  is  the  prreat  reserve  force,  and  that 
the  employers,  rather  than  submit  to  what  you  have  in  mind  as  an  unjust  demand, 
would  negroize  their  institutions,  their  factories,  etc.  Ton  spoke  of  them  as  a 
reserve  force  for  this  purpose.  Is  he  not  really,  then,  to  be  held  up  as  a  menace 
over  the  white  labor  to  make  them  understand  that  they  must  not  make  unjust 
demands,  but  that  they  must  submit  to  the  will  of  the  employers  in  all  things?— 
A.  You  could  make  the  same  remark  about  nonunion  labor.  In  other  words,  the 
emi>loyer  must  have  something  to  hold  over  union  organizations,  or  ju»t  turn  his 
business  over  to  the  union  and  let  them  mn  it.  Now,  I  do  not  say  that  the  man- 
ufacturers of  the  South,  if  put  to  a  vote  to-day,  would  sajr  that  they  would  do  it 
I  believe  they  would  turn  me  down;  but  I  know  the  sentmient  that  they  feel  and 
the  sentiment  of  the  people  of  the  South.  The  people  of  the  South  are  not  fighting 
the  negro  as  a  negro.  Thej  will  employ  a  white  man  before  they  will  employ  a 
negro  if  they  can  do  it;  but  they  do  feel  toward  the  negro  that  they  will  put  him 
in  if  an  injustice  is  done,  and  the  sentiment  of  the  South  will  carry  that  out  in  the 
future  if  it  comes.  I  hope  the  day  will  never  come,  and  I  do  not  think  it  will, 
when  the  negro  will  be  put  in  place  of  the  white  labor,  and  very  likely  it  would  be 
only  temi)orary  if  be  was  put  in,  because  his  forte  is  in  the  lower  grades  of  labor. 
I  am  speaking  of  the  race  as  a  race,  and  he  has  not  the  mechanical  ability  that  the 
white  race  has.  As  Ck>uncil  said  in  his  remarks  at  the  convention  at  Chattanooga, 
"You  can't  expect  us  in  150  years  to  take  the  place  you  have  taken  in  1,(X)0." 

Q.  (By  Mr.  A.  L.  Harbls.)  Can  he  be  made  competent  to  do  this  work  in  the 
muls  in  the  event  this  conflict  should  come? — A.  He  can  after  a  time. 

Q.  But  owing  to  his  incompetency  at  present  you  think  it  could  be  postponed, 
if  x)os8ible,  to  avoid  it? — A.  It  is  not,  perhaps,  a  burning  Question  by  any  means. 
I  have  brought  it  in  here;  but  it  is  a  question  that  must  be  considered  by  union 
labor  before  they  organize  unjust  strikes. 

Q.  ( By  Mr.  Farquhar.  )  Well,  is  it  not  the  universal  sentiment  in  the  South,  so 
far  as  textile  labor  is  concerned,  that  it  shall  be  confined  to  the  whites?— A.  Yes. 

Q.  That  is  the  present  view  of  the  whole  South?— A.  That  is  the  present  view  of 
the  whole  South.    There  have  only  l^een  one  or  two  attempte  to  put  the  negro  in. 

Q.  With  apparent  failure?— A.  With  apparent  failure.  There  is  one,  I  believe, 
that  they  claim  is  succeeding  now.  I  have  taken  a  position  against  it  myself  in 
my  own  paper,  against  putting  negroes  in  cotton  mills  at  present.  I  believe  in 
white  labor  as  far  as  possible;  but  I  also  believe  in  justice. 

Q.  You  spoke  quite  favorably  of  convict  labor  and  its  employment  there  on  the 
roads.  Are  not  your  views  somewhat  in  advance  of  legislation  in  the  South  in 
respect  to  convict  labor?— A.  Well,  I  think  my  paper  will  so  state  it.  If  they  were 
not  it  would  be  useless  to  express  them. 

Q.  Do  you  think  the  views  you  set  forth  there  in  respect  to  convict  labor  will  be 
beneficial  to  the  South?— A.  I  do. 

Q.  And  to  the  convicts  themselves?— A.  Yes. 

Q.  Have  you  ever  made  a  study  of  the  New  York  law  in  respect  to  the  employ- 
ment of  convicts  in  hand  work,  and  everything  of  that  kind,  without  having  com- 
petition outside?— A.  Not  especially;  but  they  do  allow  competition  by  paying  a 
certain  license  and  stating  that  you  sell  convict  goods. 

(^.  They  raise  all  their  products  and  everything  else  for  the  convicts. — ^A.  I 
believe  in  raising,  and  I  would  have  no  objection  to  manufacturing  for  the  con- 
victs themselves,  so  that  the  State  would  not  be  put  to  any  more  caeii  outlay  than 
possible,  any  more  than  necessary;  but  not  for  competition  with  honest  labor. 

Q.  Do  you  believe  in  national  legislation  that  would  interdict,  like  under  the 
interstate-commerce  act,  the  transfer  of  convict-made  goods? — A.  That  was  not 
exactly  the  way  I  stated  it.  That  would  practically  be  the  only  method  it  could 
be  done  bv— national  legislation. 

<^.  In  Tennessee,  where  convict  labor  is  used  in  coal  mines,  suppose  the  sale  of 
their  coal  w»s  confined  to  the  State  of  Tennessee,  do  you  think  you  could  find  leg- 
islation in  the  State  of  Tennessee  to  cover  such  an  act  as  that? — A.  I  have  not 
steted  it  should  be  employed  in  coal  mining.  I  have  stated  it  should  be  employed 
only  on  roads. 

Q.  They  are  employed,  practically,  in  coal  mining  in  the  Stete  of  Tennessee 
now. — A.  They  are  doing  it  now,  but  my  opinions  are  in  advance  of  legislation. 
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Q.  Have  yon  any  hope  of  the  Sonthem  States  reaching  the  legislation  that  yon 
aet  forth  in  yoar  paper?— A.  I  certainly  have. 

Q.  Do  yon  think  yonr  own  convention  wonld  take  a  step  forward  in  snch  a  mat- 
ter as  that?— A.  Factory  labor? 

Q.  Yes. — A.  Tes,  I  do;  honestly.  I  believe  that  men  that  will  attend  that  con- 
vention are  broad-minded,  progressive  men,  who  think  more  of  the  f  ntnre  and  sno- 
cess  of  the  country  as  a  whole,  and  of  their  own  section  of  the  South,  than  they 
do  of  their  own  personal  predilections. 

Q.  (By  Mr.  A.  L.  Harris.  )  Do  yon  think  that  they  agree  with  yon  in  regard  to 
the  shorter  work  day? — A.  I  wonld  be  inclined  to  think  not — some  of  them. 

Q.  (By  Mr.  Farquhar.)  Would  they  not  be  more  apt  to  make  a  10-honr  day 
than  8?— A.  I  presume  they  would. 

Q.  Do  you  think  the  climatic  conditions  enter  into  this  question  of  shortening 
the  hours  of  labor?— A.  No.  The  advantage  claimed  by  the  South  has  been  that 
they  have  longer  hours  of  labor:  but  at  the  same  time  I  am  not  here  to  discuss 
that  question,  bnt  to  give  what  I  believe  to  be  absolute  facts,  and  that  the  shorter 
working  day  would  be  better  for  the  whole  country  in  the  future.  It  might 
unsettle  present  conditions  for  the  time  being  and  make  a  little  greater  expense 
in  the  manufacture  of  goods,  but  I  believe  the  people  at  large  can  afford  to  pay  it 
for  the  increased  competency  of  the  people  of  the  country. 

Q.  Do  you  think  that  the  real  working  people  of  the  South  are  worse  off  on 
account  of  the  educational  facilities  and  the  shorter  workday  that  they  have  in  the 
North;  that  is,  because  of  their  opportunities  not  being  enlarged  for  both  recrea- 
tion and  time  for  study  and  improvement? — A.  No;  I  do  not  I  think  the  educa- 
tional facilities  of  the  South  are  lacking  very  much,  compared  with  what  the  North 
has,  but  I  consider  that  the  Southerner  can  imbibe  equally  as  much  education  in 
a  limited  time  as  the  Northern  man.  He  is  getting  greater  school  facilities  now 
than  he  has  had,  and  really  I  think  he  deserves  credit  for  what  he  has  done,  con- 
sidering the  conditions  occurring  just  after  the  civil  war. 

Q.  When  you  consider  that  he  has  the  burden  of  the  edncation  of  two  races? — 
A.  Yes;  and  pretty  nearlv  three  sometimes— two  generations  and  two  races.  He 
has  the  burden  of  education  of  two  generations  as  well  as  the  races. 

Q.  f  By  Mr.  Kennedy.  )  Are  you  aware  that  there  are  in  the  ranks  of  organized 
labor  in  this  country  nearly  fifteen  hundred  thousand  Americans— men  of  all  par- 
ties and  all  creeds? — A.  I  do  not  know  the  number.    I  presume  it  might  reach  it. 

Q.  I  notice  that  in  your  paper  yon  have  nothing  good  to  sa^  for  these  organized 
workers;  that  your  paper  in  the  main  is  condemnatory.  Is  it  possible  that  these 
men  are  altogether  vicious  and  that  tnere  is  nothing  good  that  may  be  said  for 
them?~A.  No;  I  do  not  so  Consider  it.  I  did  not  intend  to  convey  the  idea  that 
there  might  not  be  good.  In  fact,  I  stated  that  if  it  was  a  badge  of  competence  it 
would  do  good  in  sustaining  the  wage  scale  and  that  they  would  be  stronger;  but  I 
would  like  to  ask  a  question  as  to  how  many  laborers  there  are  in  the  United 
States? 

Mr.  Kennedy.  Oh,  only  a  very  small  percentage,  I  believe,  of  the  workers  in 
the  United  States  are  organized. 

Mr.  Farquhar.  One-tenth. 

The  Witness.  I  just  wanted  to  bring  out  the  question,  Why  should  one-tenth 
dominate  the  other  nine-tenths? 

Q.  (By  Mr.  Kennedy.  )  You  seem  to  labor  in  your  paper  to  show  the  main  objects 
are  the  suppression  by  the  union  of  nonunion  labor.  I  want  to  ask  if  you  believe 
that  to  be  true;  if  you  do  not  believe  they  have  higher  and  better  aims  than 
simply  the  suppression  of  nonunion  labor?— A.  I  am  something  of  a  Yankee,  and 
they  are  supposed  to  be  privileged  to  answer  a  question  by  asrang  one.  I  would 
like  to  ask.  If  it  was  not  for  nonunion  labor  would  there  bs  any  organization? 

Mr.  Kennedy.  I  do  not  understand  that. 

The  Witness.  The  question  is  simply,  Would  there  be  any  organized  labor  if 
it  were  not  for  unorganized  and  nonunion  labor?  If  it  was  not  to  create  positions 
just  for  themselves,  for  selfish  purposes  over  others,  what  would  be  the  object 
of  the  organization? 

Mr.  Kennedy.  But  they  hold  their  doors  open  to  all  comers  in  their  different 
crafts. 

The  Witness.  Under  certain  limitations  and  agreements,  to  absolutely  be  con- 
trolled in  questions  of  strike  against  their  own  personality,  their  own  honest 
belief  by  the  powers  that  be. 

Q.  The  representatives  of  organized  labor  and  their  journals  say— and  they 
have  said  it  before  this  commission,  too— that  their  purpose  is  to  better  the  con- 
dition of  the  working  class  by  getting  better  wages,  better  sanitary  and  other 
conditions,  and  shorter  hours,  so  that  men  shall  not  spend  all  their  working  hours 
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in  slaving  and  toil,  so  that  they  can  improve  their  minds  and  have  some  pleasures 
and  comforts  of  life.  Do  yon  believe  they  misstate  those  as  their  aims?— A.  It  is 
undoubtedly  their  theory,  and  it  is  a  good  theory;  excellent.  Many  theories  are 
not  practical  in  workmg.  however.  Perhaps  some  of  mine  will  not  be.  But  when 
you  come  to  talk  with  uie  ranks  of  orp^anized  labor,  those  out  of  touch  with  the 
powers  that  be,  you  find  that  its  practical  working-out  is  nob  the  beautiful  theory 
thev  have  erected.  I  state  here  that  I  am  not  opposed  to  organized  labor,  except 
so  far  as  they  interfere  with  the  rights  of  nonunion  labor.  I  claim  that  they  have 
a  perfect  right  to  organize,  a  perfect  right  to  iucrease  and  benefit  their  i)ersonal 
condition  by  a  union,  or  by  organization,  so  long  as  they  do  not  trench  upon  the 
X>er8onal  rights  of  another. 

Q.  (By  Mr.  Farqdhar.)  In  other  words  you  believe  the  door  ought  to  be  open 
in  every  factory  to  nonunion  men  as  well  as  union  men? — A.  Yes;  if  equally  com- 
petent and  the  man  desires  employment 

Q.  (By  Mr.  Kennedy.)  Do  you  believe  men  not  organized  enjoy  as  large  a 
measure  of  freedom  of  contract  really  as  men  who  are  organized? — ^A.  They  cer- 
tainly should  enjoy  it. 

Q.  is  he  more  at  the  mercy  of  the  greed  of  the  employer  if  tiie  trade  in  which 
he  works  is  not  organized?— A.  There  comes  in  again  the  Question  of  expediency 
for  the  laborer  himself.  That  I  am  not  here  to  discuss.  The  question  of  expe- 
diency is  one  thing,  and  the  question  of  right  is  another.  Of  course,  if  you  take 
the  old  simile  of  the  bundle  of  sticks  bound  together,  it  is  stronger  than  the  single 
stick. 

(^,  You  believe  in  union  there  is  strength? — A.  There  is  certainly  strength  in 
union,  and  I  do  not  blame  labor  for  organization,  for  strengthening  their  own 
condition,  and  for  obtaining  what  they  consider  their  rights;  but  when  the  union 
steps  in  and  says  to  another  man,  We  have  special  rights  that  you  have  not,  then 
tliey  are  transcending  their  powers  and  their  rights.  When  the  union  says  to  the 
employer.  You  shall  not  employ  this  man  because  he  does  not  afiiliate  with  us, 
then  they  are  transcending  tnelr  rights. 

Q.  Is  capital  all  that  should  be  considered  in  industries?  Have  not  the  men, 
whose  muscle  and  experience  in  learning  the  trade  is  their  only  capital,  some  ri^ht 
to  say  what  the  conditions  shall  be  under  which  they  labor?  And  if  they  strike 
against  injustice,  and  the  employer  puts  a  man  or  men  in  at  a  lower  rate  of  wages 
than  they  are  willing  to  work  for,  have  they  not  some  interest  in  that  industry  or 
in  that  trade,  and  some  right  to  at  least  morally  persuade  them  not  to  work  for 
what  they  believe  to  be  less  than  decent  American  wa^es? — A.  I  have  not  tried  to 
curtail  their  power  or  their  rights.  I  have  recommended  cooperation  on  the  part 
of  capital  for  the  worthy  laborer  who  depends  upon  his  \&boT  and  that  his  interest 
shall  increase  according  to  the  term  of  hislabor.  I  have  recommended  compulsory 
arbitration,  whereby  if  men  strike  against  injustice  the  employer  will  be  com- 
I>elled  to  remedy  the  injustice.  I  have  recommended  to  give  the  union  the  right 
of  all  men,  their  individual  rights,  their  rights  of  combination.  I  have  stated, 
regarding  the  boycott,  that  union  labor  has  a  right  to  stop  trading;  they  have  a 
right  to  go  to  their  friends  and  to  say,  Here,  Tom,  I  do  not  want  you  to  trade  at 
Smith's,  oecause  we  are  on  a  strike.  They  have  a  perfect  right  to  use  every  moral 
influence  on  the  face  of  the  earth  to  prevent  these  laborers  from  going  to  work. 
They  have  the  right,  if  they  choose,  and  I  would  be  the  first  one  to  say.  Protect 
them  in  th  at  right  of  moral  suasion .  But  when  Tom  will  not  be  morallypersuaded, 
and  says,  I  have  got  to  work,  my  wife  is  hungry;  and  they  then  say  to  Tom,  If  you 
do,  we  will  injure  you,  then  they  are  transcending  their  power,  and  Tom  has  a 
right  to  resist. 

Q.  If  they  do  that,  undoubtedly  they  are  transcending  their  powers,  and  this 
party  has  a  right  to  resist.  They  deny,  however,  that  they  do  such  things.-- 
A.  Well,  theory  is  one  thing  and  fact  is  another.    We  have  the  facts. 

S.  They  profess  not  to  believe  in  them,  at  least;  and  they  also  say  these  acts  of 
ence  incident  to  strikes  are  done  by  loafers  and  saloon  bummers,  and  others 
who  are  not  legitimate  working  people? — A.  I  have  said  that  unfortunately  these 
people  that  you  refer  to  hang  upon  the  skirts  of  labor's  coat  and  suck  their  life 
blood;  but  I  also  have  found  that  when  there  is  suddenly  a  discharge  of  weapons 
that  are  not  blank  cartridges  there  are  usually  many  union  men  drop  in  the  tracks. 
Q.  I  suppose  you  know  that  it  came  out  in  a  Congressional  investigation  that 
the  men  who  were  guilty  of  the  acts  of  violence  at  Chicago  at  the  time  of  the  Pull- 
man strike,  such  as  burning  property  and  maiming  and  injuring  people,  were  not 
the  Pullman  strikers;  that  they  were  the  mob  that  were  incited  to  go  on,  an  irre- 
sponsible mob  that  were  not  connected  with  or^^nized  labor?— A.  I  do  not  know 
that  fact,  but  I  do  not  doubt  it.  At  the  same  time,  organized  labor,  for  its  own 
protection,  if  necessary,  should  arm  itself  to  repulse  any  such  hanging  on. 
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S.  Yon  know  that  is  the  history  of  the  world.  Ton  know  that  the  scenes  of 
ence  that  disgraced  the  civilized  world  at  the  time  of  the  French  revolntion 
were  incidents  that  followed  the  nprisin^  of  the  people  a^inst  very  great  in jns- 
tices.  These  things  always  follow  in  righting  a  wrong.— A.  Yes;  bnt  we  have 
bronght  this  qnestion  down  to  another  point.  That  Is,  I  have  not  stated  they 
shonld  not  strike  against  injustice,  bnt  I  have  said  they  have  no  right  to  interfere 
with  others  who  wish  to  work;  bnt  I  have  also,  as  I  said  before,  recommended 
that  the  injustice  shall  be  rishted. 

Q.  Is  not  the  slighting  talk  which  one  so  often  hears  abont  the  walking  dele- 
gate merely  expressive  of  the  greed  of  the  capitalist  who  wishes  to  keep  labor  in  a 
condition  of  quasi  servitude,  and  thus  hold  for  himself  an  unjust  proportion  of  the 
profits  which  labor  creates?— A.  It  may  be  in  some  instances;  not  in  all,  by  any 
means,  because  there  is  too  much  to  it. 

Q.  Is  not  the  walking  delegate  only  the  representative  of  organized  labor  and 
circumscribed  by  their  rules,  and  amenable  to  their  discipline,  just  the  same  as 
any  other  member  of  their  organization?— A.  I  presume  so.  He  certainly  is.  At 
the  same  time  his  amenabili^  to  the  rules  as  being  prescribed  and  limited  to  a 
certain  action  doeo  not  affect  a  strike  after  he  gets  it  organized  and  arouses  the 
passions  of  men.  It  does  not  affect  it  after  he  orders  the  strike  and  compels  the 
laborers  to  cease  work  even  against  their  own  better  judgment. 

Q.  Did  you  ever  know  a  widking  delegate  to  order  a  strike  except  as  the  repre- 
sentative of  the  union  that  had  already  taken  action?— A.  I  say  he  has  recom- 
mended it.    He  will  recommend  it. 

Q.  He  will  recommend  it?— A.  Certainly. 

Q.  There  may  be  others  in  the  organization  that  recommend  it  also?— A. 
Certainly. 

O.  I  wanted  to  see  if  you  ever  knew  a  walking  delegate,  if  you  could  name  a 
walking  delegate  anywhere  in  the  South  who  measures  down  to  the  picture  that 
you  make  of  the  walking  delegate  in  the  forepart  of  your  paper?— A.  Yes;  I  think 
so.    I  think  I  could  do  it  without  trouble. 

Q.  You  gave  as  the  second  cause  for  strikes  what  you  call  the  great  crime  of 
greed.  You  lay  particul  ar  stress  on  the  organizations  as  being  guil  t^  of  this  crime 
of  greed  and  then  incidentally  fasten  a  little  of  it  on  the  other  side— say  they 
are  sometimes  guilty  of  it.  The  representatives  of  labor  almost  invariably  charge 
that  the  other  side  are  the  ones  who  are  guilty  of  this  so-called  crime,  and  when 
both  sides  make  these  representations,  I  suppose  the  public  will  have  to  be  the 
judge  as  to  which  side  are  the  real  criminals  in  this  matter?— A.  Well,  you  cer- 
tainly can  not  expect  a  representative  of  organized  labor  to  come  up  before  this 
commission  and  acknowledge  the  guilt,  and  it  is  of  course  the  only  claim  that  they 
can  make,  that  the  injustice  is  on  the  other  side.  They  must  have  something  to 
take  before  the  public,  and  in  many  cases  they  may  have  justice  on  their  side. 
Now,  you  take  it  in  the  great  strike  of  1876,  and  I  suppose  they  claim  it  is  the 
greatest  strike  that  ever  occurred,  and  I  think  it  probably  was. 

Q.  The  railroad  strike?— A.  Yes.  It  was  in  1877.  I  was  running  a  paper  in  one 
of  the  great  strike  centers  at  the  end  of  the  4  or  5  divisions  of  the  M.,  K.  and  T. 
road. 

Q.  What  town  was  that?— A.  Parsons,  Eans.  And  the  men  in  that  strike  all 
had  the  sympathy  of  the  community.  They  had  mine.  They  had  the  sympathy  of 
all  the  community  until  the  time  that  they  began  a  career  of  violence,  as  they  did  at 
Pittsburg  and  at  other  places.  Had  the  men  held  out  on  the  lines  that  they  started 
just  as  sure  as  there  is  a  Heaven  above  ns  public  opinion  would  have  compelled 
the  railroads  to  have  come  to  their  ideas  and  to  their  terms,  for  public  opinion  is 
the  only  criterion  that  will  really  contiol  it.  Public  opinion  was  for  the  men  as 
E^nst  the  railroads,  and  it  would  have  helped  the  men:  but  the  moment  the 
violence  took  place  then  public  opinion  went  the  other  way,  and  it  compelled  the 
final  destruction  of  the  cause  of  the  strikers. 

Q.  Do  you  believe  that  it  is  the  workers  who  are  in  the  main  guilty  of  this  great 
crime  of  ^eed  and  thus  bring  about  labor  troubles,  or  would  you  say  that  the 
crime,  if  it  be  one  and  if  there  be  such  a  crime,  is  perhaps  e{iually  to  be  attributed 
to  both  sides?— A.  Well,  I  would  say  that  I  woula  not  give  the  labor  any  disad- 
vantage in  it.  I  think  probably  it  is  on  both  sides.  I  do  not  know  but  what  jus- 
tice would  require  me  to  say  that  it  is  more  frequent  on  the  side  of  capital  than 
on  the  side  of  labor.  Yes;  I  would  think  that.  I  am  not  fighting  labor.  I  do  not 
wish  to  fight  labor  except  so  far  as  its  injustice  goes.  I  am  a  practical  printer 
myse.f,  though  I  have  not  worked  at  it  for  some  years.  I  believe  that  the  laborer 
is  worthy  of  his  hire.  I  believe  he  should  be  paid  liberal  wages.  I  believe, 
especially  in  our  form  of  Gk>vemment,  that  he  should  be  paid  such  wages  that  he 
can  become  a  broad-minded  and  educated  citizen,  and  I  am  in  symi>athy  with 
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labor  in  its  strife  to  receive  competent  wages  to  carry  ont  the  liberal  education  of 
themselves  and  family  and  get  a  proner  living,  and  I  would  resent  an  injustice  by 
the  employer  just  as  quickly  as  by  the  employee,  and  my  sympathies  are  really 
and  practically  with  the  laborer,  as  a  laborer  all  the  time,  but  not  organized  labor 
where  the  organization  strives  to  attack  the  liberty  of  the  person;  then  I  am 
against  it. 

Q.  Can  you  enumerate  any  good  things  that  have  been  done  by  organized  labor; 
any  great  movements  that  have  been  inaugurated  by  organized  labor  and  carried 
to  a  Buccessf  td  conclusion? — A.  Well,  I  do  not  know. 

Q.  Ton  take  the  8-hour,  shorter  workday.  I  presume  you  know  that  wherever 
it  is  on  the  statute  books  in  the  nation  or  in  the  States  it  is  the  result  of  efforts  of 
organized  labor?— A.  It  is  the  result  of  the  efforts  of  organized  labor,  and  I  have 
stated  that  organization  might  do  very  well.  I  do  not  dislike  the  organization. 
I  simply  take  the  stand  against  their  methods  in  controlling  unorganized  labor 
and  attempting  to  control  unorganized  labor. 

Q.  Well,  I  would  like  to  go  a  little  further  in  that  line.  I  suppose  that  you 
know  that  the  factory-inspection  laws  that  we  have  in  the  Northern  States,  in 
many  of  them—perhaps  you  have  some  of  them  in  the  South,  although  there  is 
not  much  need  for  them  there  yet — that  the  arbitration  boards  which  have  been 
set  up  in  different  States,  the  coal-mine  inspectors,  and  all  that  sort  of  legislation 
benehcial  to  labor  is  directly  traceable  to  the  efforts  of  organized  labor?— A.  Then 
all  honor  to  organized  labor  for  the  efforts  they  have  made  and  the  success  they 
have  accomplished. 

Q.  Then  is  not  organized  labor,  if  these  things  be  true,  more  to  be  praised  than 
to  De  blamed:  have  their  efforts  in  the  main  not  been  for  the  good  of  our  race  and 
our  civilization?— A.  The  efforts  and  what  they  have  done  may  have  been  and  is 
in  those  cases  beneficial.  We  can  credit  them  with  that  work  as  we  can  anybody 
else,  if  it  is  done  with  a  selfish  motive,  but  results  are  just  as  good. 

Q.  You  mean  that  all  these  good  movements  have  selfishness  back  of  them? — 
A.  I  believe  very  largely  that  it  is  done  for  that  purpose;  and  still,  if  it  aids  labor 
and  uplifts  it,  it  is  a  personal  advantage  to  all  labor. 

Q.  To  labor  and  all  the  commnni^?— A.  The  whole  community,  taking  the 
whole  community.  But  because  I  perform  one  good  action  it  is  not  necessary 
that  I  should  be  allowed  to  perform  an  evil  action  to  counterbalance  it.  Because 
I  perform  one  good  action  it  does  not  remove  me  from  the  onus  of  an  evil  action 
and  from  the  onus  of  performing  the  evil  action  or  the  evil  of  the  action  itself. 
Because  I  may  do  gooa  to  you  at  one  time  and  then  go  to  work  and  injure  your 
family,  that  does  not  absolve  me  from  any  crime  or  evil. 

Q.  Well,  I  suppose  you  would  acknowledge  with  most  of  your  countrymen  that 
this  is  probably  one  of  the  best  governments  on  the  face  of  the  earth,  and  yon 
would  rather  live  under  it  than  any  other,  and  yet  you  find  many  defects  in  the 
Government  and  mach  to  blame  in  it? — A.  I  do  not  think  that  human  nature  is 
perfect.    Now,  our  Government  is  formed  under  human  instrumentality. 


Q.  You  praise  your  Government,  do  you  not?— A.  Yes. 


Do  you  not  think  it  would  be  best  not  to  give  capital  all  the  credit  for  the 
good  things  that  have  been  done?— A.  Certainly  I  do. 

Q.  The  i*eason  that  I  asked  you  that  question  was  that  I  thought  from  reading 
your  paper  that  your  abuse  all  went  oneway;  that  you  wanted  to  condemn  organ- 
ized labor  and  really  give  it  no  credit  at  all.— A.  I  did  not.  In  reading  over  the 
first  part  of  my  paper  I  find  that  it  would  naturally  create  a  feeling  in  a  man  who 
reads  it,  as  I  did,  in  reading  it  over  after  I  sent  it  here— he  would  get  the  impres- 
sion that  I  was  opposed  to  labor,  that  I  was  against  it  all  the  time;  but  if  he  would 
look  at  the  recommendations  I  have  made  in  regard  to  labor  he  would  not  find  it  so. 

Q.  That  is,  you  do  not  have  or^ranized  labor  at  all  in  view,  when  you  say  that? — 
A.  No,  I  do  not  recognize  organized  labor  as  a  factor  outside  of  its" individuality. 

Q.  All  that  you  have  to  say  of  organized  labor  wascondemnatorv,  and  anything 
you  have  to  say  in  praise  of  l&boT  was  of  labor  generally?- A.  Well,  that  may  be, 
and  perhaps  the  paper  does  give  that  idea,  but  as  I  have  said  here,  I  do  not  object 
to  organization  when  carried  on  legitimately.  It  may  be  a  good  thing,  and  un- 
doubtedly is  a  good  thing,  if  conducted  withm  its  proper  scope.  If,  as  I  stated  in 
the  paper,  and  as  I  repeat  again,  it  made  competence  an  absolute  badge,  then  they 
can  go  to  work  and  deal  with  the  employer,  and  he  will  be  willing  to  let  the  union 
nm  his  business  for  him ;  that  is,  the  labor  part  of  it  He  will  let  them  in  and  put 
only  union  labor  in  there,  and  contract  with  the  union  to  furnish  him  certain  labor. 
But  when  they  undertake  to  give  those  who  are  not  competent  as  well  as  those  who 
are,  he  can  not  afford  to  let  them  furnish  the  labor.  Now,  that  was  the  case  in 
Birmingham  a  while  ago.  There  were  the  carpenters;  they  struck  asrainst  the  con- 
tractors.   They  were  getting  far  greater  wages  than  in  the  surrounding  sections. 
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They  waited  nntil  the  time  came  when  there  were  very  large  contracts  on  hand^ 
and  they  made  a  strike  at  once.  They  brought  all  dassee  of  labor  into  the  anion 
to  increase  its  nnmerical  strength.  Thev  gave  the  contractors  the  privilege,  if  a 
man  was  not  up  to  the  standard,  of  discnarging  him.  Weil,  he  would  discharge 
him.  This  same  man  vnth  his  union  badge  and  his  union  label  not  taken  away 
from  him  for  incompetency,  and  not  generally  criticised  by  the  union,  would  go 
to  another  contractor  and  say:  '*  Here  is  my  union  card  and  badge, "  and  he  would 
take  this  man  and  find  out  after  an  interval  of  time  that  he  was  not  competent. 
He  would  go  the  whole  round,  and  he  would  lose  the  contractors  hundreds  of  dol- 
lars before  they  could  find  out  that  he  was  not  competent,  whereas  this  union  card 
^ould  have  been  a  badge  of  competency. 

Q.  Speaking  about  Birmingham,  labor  is  pretty  well  organized? — A.  Yes,  they 
are;  but  the  strike  was  lost 

Q.  They  lost  that  strike?— A.  Yes. 

Q.  The  unions  are  very  strong  there? — A.  Yes;  it  is  a  very  strong  organization 
town.  Even  the  news  boys  are  organized  and  have  a  union,  and  they  will  not  sell 
a  paper  without  the  union  label  on  the  street. 

Q.  Are  th 6  industries  prosperous?— A.  Yes;  they  are. 

Q.  Well,  compared  with  other  cities  in  the  South  In  the  past  has  it  been  pros- 
X>erous?— A.  Union  labor  in  Birmingham  to-day,  as  I  consider  it,  is  one  of  the 
greatest  menaces  there  is  in  the  city  of  Birmingham.  It  is  almost  impossible  for 
a  9ian  to  go  there  and  compete  with  outside  places.  It  comes  in  with  local  option. 
Local  option  is  all  right  if  you  get  away^  from  the  State  line;  but  when  you  are 
on  the  State  line  you  can  not  get  it.  how,  there  was  a  hospital  to  be  built  by 
the  Catholic  Church  there.  They  advertised  for  bids  and  the  contractors  of  Bir- 
mingham bid.  It  was  just  outside  of  the  corporation.  They  bid  upon  the  basis 
that  t  •  e  union  compelled  them  to  take,  and  Atlanta  bid.  Atlanta  got  the  contract. 
I  forget  the  exact  amount,  but  there  was  a  difference  of  75  cents  a  day  that  the 
people  paid  their  labor  coming  from  Atlanta  from  what  they  would  have  had  to 
pay  those  living  in  Birmingham.  It  lost  to  Birmingham  contractors  the  contract; 
it  lost  to  Birmingham  workers  the  money;  and  the  union  did  not  help  them  in  the 
least  in  preventing  them  from  losing  that  work. 

Cj.  (By  Mr.  Farquhar.)  Did  they  bring  Atlanta  workers  there  for  that  work 
who  carried  away  the  wages  to  Atlanta? — A.  Yes. 

Q.  (By  Mr.  Kennedy.)  But  ^ou  say  Birmingham  sends  its  ironwork  all  over 
the  world  and  competes  with  Pittsburg  and  other  centers?— A.  Certainly;  In  sec- 
tions where  we  find  the  coal,  the  iron,  and  the  flux  in  the  same  acre  of  ground 
and  do  not  have  to  pay  transportat.on  charges  we  can  do  that. 

(^.  Birmingham  is  considered  to  be  a  city  enjoying  prosperity  now? — A.  It  cer- 
tainly is. 

Q.  (By  Mr.  Farquhab.)  Was  there  any  protest  from  the  workers  in  Birming- 
ham again.st  this  Atlanta  scale  being  worked  upon?— A.  Why,  certainly  there  was 
a  protest,  but  it  did  not  amount  to  anything. 

Q.  Were  those  Atlanta  people  allowed  to  work  in  peace  without  any  open  hos- 
tility?—A.  They  went  ri^ht  along  and  completed  their  contracts.  It  was  not  quite 
completed  when  I  left  Birmingham,  but  it  was  in  process. 

Q.  By  ( Mr.  Kennedy.  )  If  it  be  true  that  the  economic  results,  which  you  picture 
as  following  strikes  occur,  is  it  not  better  that  the  entire  community  should  suffer 
those  losses  for  a  time  than  that  a  portion  of  the  community  should  be  p&\d  below 
the  standard  of  American  manh(x>d— slavish  toil  and  less  than  a  decent  living 
wage?— A.  The  question  of  majority  rule  is  a  very  hard  one  to  answer— it  is  a 
very  hard  one.  I  believe  in  the  right  of  the  minority;  I  believe  in  the  right  of  the 
minority  1  ly  all  means;  but  I  do  not  believe  in  the  right  of  the  minority  to  govern 
the  ma.ority  and  to  control  and  injure  the  majority.  The  minority  has  rights 
which  mast  be  respected;  the  majority  also  has  rights  which  must  be  respected; 
but  I  certainly  do  not  believe  that  a  tew  union  men  organized  should  be  able  to 
paralyze  a  city  of  a  half  million  or  a  million  inhabitants. 

J.  Well,  if  they  are  really  oppressed  and  suffering,  is  it  not  better  that  all  should 
er  to  help  right  the  wrongs  under  which  they  suffer?— A.  If  they  are  really 
oppressed  and  suffering  why  not  call  on  the  walking  delegate  to  find  thememploy- 
ipent  in  some  other  city? 

Q.  We  have  not  many  instances  of  any  other  interests  being  paralyzed?— A. 
Why,  you  find  whole  industries.  You  can  not  control  a  strike  as  there  has  been 
recently  in  St.  Louis.  It  keeps  people  away  from  tiiere;  they  are  afraid  to  go 
there;  they  can  not  go  about  their  business  there:  they  can  not  conduct  their 
business  in  the  ordinary  channels;  they  paralyze  finance;  they  paralyze  work; 
they  paridyze  everything. 
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Q.  Do  you  know  the  wages  that  a  good  many  of  those  men  there  on  strike  were 
receiving?— A.  I  do  not;  I  have  never  looked  into  it;  very  likely  they  have  been 
receiving  too  little. 

9*  Less  than  |l  a  day  in  some  cases.— A.  Without  raising  the  question  of  the 
injustice  that  was  very  likely  perpetrated  agq^nst  the  St.  Louis  people,  there  is 
only  one  way  to  right  a  wrong,  and  two  wrongs  do  not  make  a  right  by  any 
means. 

Q.  Well,  have  not  many  of  these  injustices  that  labor  has  suffered  in  this  coun- 
try been  righted  as  a  result  of  strikes? — A.  Many  strikes  have  accomplished  the 
results  sought,  not  always  with  justice. 

(j.  Do  you  not  believe  that  the  fear  of  a  strike  has  also  had  its  effect  in  righting 
injustices  and  giving  better  wages  and  better  conditions?— A.  Possibly,  yes. 
Fear  might  keep  a  man  away  from  St.  Louis  when  a  strike  is  on  hand.  Men  will 
consent  to  many  things  through  fear  that  are  not  just  and  never  were. 

Q.  Is  there  a  sentiment  in  any  Southern  State  which  can  be  crystallized  into  a 
statute  making  it  a  felony  to  strike  or  boycott?— A.  I  could  not  answer  the  question. 
I  only  speak  from  my  own  standpoint  largely;  but  still  that  resolution  was 
adopted  unanimously  by  a  convention  of  representative  men  in  the  South. 

Q.  Do  you  believe  they  will  endeavor  to  nave  it  enacted  by  State  legislation? — 
A.  I  do. 

Q.  Do  you  think  it  will  be  successful?— A.  I  think  in  the  near  future  it  will. 
It  may  not  be  immediately.  I  think  something  on  that  line  will  be  obtained  in 
the  Southern  States. 

Q.  Very  few,  if  any,  intelligent  men  are  to-day  railing  against  labor-saving 
machinery,  but  is  it  not  one  of  the  probabilities  that  science  or  invention  in  this 
line  is  going  to  go  forward  to  a  point  of  such  tremendous  production  that  if  there 
shall  be  labor  for  all  the  hours  of  work  must  be  decreased?— A.  Well,  I  have 
thought  of  that.  I  advocated  the  decrease  of  hours;  but  the  production  is  increased 
with  the  productive  capacity  of  machiney  in  almost  all  cases,  if  not  in  all.    The 

E reduction  of  machinery  makes  it  cheaper.  I  called  attention  to  the  difference 
etween  the  newspapers  of  to-day  and  the  newspapers  of  10  years  ago  owing  to 
the  linotype  machmes. 

Q.  Take  the  case  of  the  printers,  for  instance.  Labor-saving  machinery  has 
driven  at  least  4  in  5  out  of  employment,  that  is,  compositors.  Now,  they  go 
out  into  other  fields,  you  say,  and  pick  up  other  work.  They  may  come  face 
to  face  again  with  labor-saving  machinery  that  will  drive  them  out  again?— A. 
1  do  not  believe  that  it  has  driven  4  out  of  5  out  of  employment. 

Q.  Well,  you  say  that  1  machine  does  the  work  of  8  compositors?- A.  Well, 
practically;  but  still  I  do  not  believe  it,  because  with  the  facilities  there  have 
been  a  great  manv  more  papers  established;  a  great  deal  larger  paper  has  been 
issued;  there  has  been  more  book  work  done;  the  printers  that  have  not  taken 
the  machine  have  gone  out  into  the  job  fields,  and  they  have  gone  out  into  the 
country  fields,  and  are  doing  work  to-day  that  they  did  oefore. 

Q.  WeU,  is  it  not  possible  that  in  taking  up  other  avocations  they  mav  find 
labor-saving  machinery  driving  them  out  again? — A.  It  is  possible,  but  still,  as  I 
say,  I  believe  the  machinery  wul  settle  itself  and  conditions  will  settle  themselves 
in  a  short  time;  it  is  simply  a  temporary  unsettlemeot  at  times. 

Q.  As  to  arbitration,  you  say  that  both  sides  juggle  for  advantage  and  that 
voluntary  arbitration  is  not  likely  to  be  successful.  If  we  take  the  object  lesson 
that  we  have  l^om  nations,  we  see  the  same  thing,  struggling  and  juggling  for 
advantage,  and  we  see  voluntary  arbitration  successful,  do  we  not?— A.  Well, 
semisuccessful. 

Q.  The  arbitration  between  this  country  and  Great  Britain  was  successful?— 
A.  Tes;  but  neither  one  of  them  is  organized  against  the  other  right  now. 

Q.  (By  Mr.  Farquhar.)  You  mean  they  did  not  remain  in  that  way?— A.  No; 
they  did  not  remain  in  that  way. 

Q.  (By  Mr.  Kennedy. )  They  were  at  the  time  they  resorted  to  voluntary  arbi- 
tration?— A.  Tes;  but  there  was  not  any  special  advantage  at  that  time.  Well, 
practically  it  was  not  a  parallel  case;  it  was  hardly  a  parallel  case. 

Q.  (By  Mr.  Farquhar.  )  Do  you  think  that  bo'hjparties  concurred  in  that  arbi- 
tration; that  thev  had  both  lost  or  both  won?— A.  Well,  I  do  not  think  that  either 
one  was  very  well  satisfied. 

Q.  (By  Mr.  Kennedy.)  Voluntary  arbitration  is  a  success  with  nations,  is  it 
not?— A.  I  should  advocate  the  idea  of  it;  yes. 

Q.  You  know  of  instances  frequently  between  South  American  republics  and 
European  countries  and  this  country?— A.  Arbitration,  if  successfully  carried 
out,  is  the  proper  method. 
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Q.  It  is  not  altogether  hopeless  that  yoiniitary  arbitration  may  be  snccessfnl,  is 
it?— A.  Oh,  it  is  not  likelj  to  be  snccessfnl,  becanse,  as  has  been  stated  here,  if  the 
employer  ref nse  ]  to  receive  a  committee  of  his  employees  before  the  strike,  why 
should  he  receive  one  after  it,  for  arbitration?  If  the  employer  would  not  receive 
his  delegation  first,  why  would  he  receive  it  after?  And  if  the  employee  would 
not  receive  any  proposals  to  stop  the  strike  before  it  commenced,  why  would  he 
receive  them  afterwards? 

Q.  Necessity  perhaps.— A.  Then  give  compulsory  arbitration,  and  he  has  a  right 
to  retire  with  dignity. 

Q.  (By  Mr.  Farquhar.)  In  other  words,  you  believe  in  arbitration  with  the 
screws  attached?— A.  Yes. 

Q.  (By  Mr.  Kennedy.)  The  latter  part  of  your  paper  is  full  of  very  beautiful 
sentiments,  and  I  think  you  are  strict ly  in  accord  with  organized  labor  in  nearly 
everyitliing  you  have  suggested.  I  think  that  they  are  contending  a^nst  these 
other  questions  just  the  same  as  you  have  pictured  them.— A.  I  will  welcome 
them  into  my  armv. 

Q.  They  will  welcome  you.    Are  you  a  Southern  man?— A.  No. 

Q.  Northern  man?— A.  Northern  and  Western. 

Q.  (By  Mr.  Farquhar.  )  You  have  spent  nearly  all  your  adult  life  in  the  South, 
have  you  not?— A.  I  have  spent  the  last  12  years.  I  was  born  in  Massachusetts, 
and  was  raised  in  the  West,  lived  several  years  in  the  East,  but  I  have  lived  12 
years  in  the  South. 

Q.  The  matter  that  you  presented  as  to  discriminations  in  freight  shipments- 
yon  have  nothing  more  than  just  simply  the  statement  to  lay  before  us?— A.  That 
is  all  that  I  have. 

Q.  And  you  have  no  further  comments  to  make  than  simply  the  differences 
between  the  coastwise  and  rail  and  the  full  rate? — A.  I  have  none  whatever  to 
make.  The  only  idea  that  I  wished  to  bring  out  was  to  let  the  figures  stand  for 
themselves. 

S.  You  had  the  railroad  question  before  your  convention  there  very  strongly 
passed  resolutions  very  commendatory  of  the  railroads.  Are  the  people  of 
the  South  and  the  manufacturers  satisfied  with  the  rates  and  classifications  that 
they  receive  from  the  roads?— A.  I  should  say  not. 

Q.  Well,  would  it  not  be  more  in  line  in  your  convention  there  to  make  a  pro- 
test against  the  discriminating  rates?— A.  It  was  not  in  my  committee.  But  at 
the  same  time  the  railroads  of  the  South  and  the  railroads  of  the  West  and  the 
railroads  of  the  country  have  done  wonderful  work  in  building  up  the  resources 
of  the  country.  They  are  not  to  be  condemned  indiscriminately  b^  any  means; 
but  there  comes  a  time  when  any  mortgage  created  by  that  work  which  they  have 
done  is  canceled,  and  I  do  not  believe  in  the  perpetuation  of  that  mortgage  unneces- 
sarily. I  am  not  one  who  condemns  railroads;  I  believe  they  have  done  great 
good  for  the  country;  but  when  the  railroads  begin  to  take  an  undue  advantage 
of  the  people  along  their  lines,  just  then  they  are  transcending  their  rights. 

Q.  Do  you  see  or  know  of  any  prospects  of  reducing  these  exorbitant  rates  in 
the  South?— A.  I  have  no  information,  but  from  all  I  can  understand  from  gen- 
eral talk  and  conversation  and  newspaper  articles,  there  is  not  much.  I  will  say 
that  the  railroads  refused  for  a  long  time  at  least  to  meet  the  |)each  shippers. 

Q.  You  have  had  in  the  South  in  quite  a  number  of  localities  such  a  thing  as 
the  commodity  classification  or  commodity  rates,  have  you  not?-^  A.  I  do  not  know 
as  I  quite  understand. 

Q.  Rates  that  are  usually  below  the  schedule?— A.  Oh,  yes. 

Q.  You  also  mention  in  your  paper  the  express  company  and  its  exorbitant 
rates.  Do  you  mean  the  Southern  Express?— A.  It  is  the  only  express  company 
in  our  State. 

Q.  And  a  cooperation  on  the  part  of  the  Southern  with  the  Adams  on  the  middle 
line  between  the  North  and  the  South?— A.  I  have  not  taken  that  into  special  con- 
sideration, but  it  would  come  in,  I  presume,  in  this  question.  These  figures  were 
prepared  by  a  man  who  knows  the  absolute  rates  and  are  what  have  to  be  paid, 
and  from  conversation  with  fruit  dealers  on  the  east  coast  and  also  the  State  of 
Florida,  I  find  there  are  pretty  heavy  rates. 

Q.  You  directly  see,  I  presume,  why  you  have  higher  rates  down  there  is  the 
fact  of  the  lack  of  competition  between  the  roads,  having  only  a  few  north  and 
south  roads,  whereas  the  great  capital  goes  east  and  west  in  the  transportation, 
railroad  buUding,  and  that  make^  certainly  a  great  deal  of  difference,  does  it  not, 
both  in  the  running  of  the  roads  proper  in  the  South  and  also  in  the  charges  thej 
make?— Ai  Yes;  but  I  do  not  think  it  is  necessary  for  expenses  or  for  fair  divi- 
dends to  make  the  charges  that  are  to-day  made  by  some  of  the  Southern  roads. 

(Testimony  closed.) 
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Washington,  D.  C,  Septembef*  11,  lOOO, 

TE8TIM0HT  OE  HOH.  JOHV  H'MACKIH, 

Commissioner  of  Labor  Statistics,  State  of  New  York. 

The  commission  met  at  11  a.  m.,  Vice-Chairmaii  Phillips  presiding.  At  that 
time  Hon.  John  McMackin  was  introdaced  as  a  witness,  and,  being  first  dnly 
sworn,  testified  as  follows: 

Q.  (By  Mt.Farquhar.)  Please  state  yoar  name  and  official  position  in  the 
State  of  New  York. — ^A.  John  McMackin;  commissioner  of  labor  statistics,  State 
of  New  York. 

Q.  How  long  have  yon  been  commissioner  of  labor  statistics  in  New  York? — 
A.  Since  January,  1899. 

Q.  You  have  been  connected  with  that  bnrean  for  some  years,  have  you  not?— 
A.  Yes;  since  1896. 

Q.  What  position  did  ^ou  hold  in  the  bureau  before  von  became  commis- 
sioner?— A.  t  was  first  chief  clerk  and  afterwards  deputy  before  I  became  com- 
missioner. 

Q.  How  long  has  that  bureau  been  established  in  the  State  of  New  York?— 
A.  Since  1883. 

Q.  What  is  the  amount  of  clerical  help  and  the  expenditure  voted  by  the  State 
for  the  bureau? — A.  We  ^  $20,000  for  clerical  help.  That  is  supposed  to  include 
special  agents  and  statisticians.  The  salaries  of  the  commissioner,  the  deputy, 
and  the  cnief  clerk  are  independent  of  that. 

Q.  What  is  the  form  of  your  reports  or  publications  in  your  State?— A.  At 
present  we  publish  a  quarterly  bulletin  g^vinff  the  statistics  of  the  earnings  of  all 
the  organized  working  people  of  the  State  and  such  general  matter  of  interest  to 
the  labor  people — ^legislation  and  so  forth — as  we  mid  obtainable;  and  then  we 
furnish  an  annual  report  to  the  legislature  10  days  after  it  convenes. 

Q.  Are  your  statistics  quite  full  in  re8i)ect  to  the  employment  of  organized 
labor  in  the  State,  as  well  as  the  unemployed? — ^A.  I  think,  perhaps,  absolutely 
full.    I  believe  absolutely  correct. 

Q.  During  the  last  year  or  two  what  was  the  proportion  of  unemployed  in  your 
State? — ^A.  About  8.6  for  the  summer  quarter  of  1899. 

Q.  Do  the  statistics  of  late  years  there  show  a  greater  employment  of  organized 
labor  than  previously?— A.  Yes;  a  very  great  improvement. 

Q.  What  is  the  percentage  of  the  increase  in  organized  labor  bodies  within  the 
State  during  the  last  year  or  two? — ^A.  They  have  increased  nearly  100,000  in 
membership  since  March,  1897,  and  the  unions  nave  increased  by  about  500  in  New 
York  State.  We  have  now  in  New  York  a  little  over  247 ,000  members  in  organiza- 
tions. As  near  as  1  can  remember,  it  was  about  one  hundred  and  fifty  odd  thou- 
sand in  1897.  At  that  time  there  were  about  800  labor  organizations,  and  to-day 
we  have  around  1,400. 

Q.  Does  the  increase  result  from  the  formation  of  new  unions  in  new  trades  or 
is  it  an  increase  in  the  old  bodies  princijjally? — A.  Well,  it  is  rather  an  increase 
in  organizations.  The  increase  comes  principally  outside  of  the  city  of  New  York, 
in  organizations.  For  instance,  in  this  last  quarter  the  membership  in  unions 
increased  in  the  country  part  of  New  York  State  bjr  over  15,000  members  and 
nearly  100  unions,  while  New  York  City  itself  remained  stationary.  The  fact 
is  that  New  York  City  itself  has  pretty  generally  been  well  orsanized. 

Q.  In  the  formation  of  these  new  unions,  what  do  you  think  is  the  prevailing 
cause— good  times  or  readjustment  of  wage  scales  or  a  more  thorough  organiza- 
tion of  the  men? — A.  The  organization  really  proceeds  from  business  conditions 
just  the  same  as  strikes  result  from  a  prosperous  condition — ^just  the  same  cause. 
We  find  quite  a  peculiarity  in  our  records— in  New  York  State  the  membershipof 
the  organizations  fell  down  about  100,000  during  the  years  from  1892  up  to  1897. 
In  fact  we  did  not  recover  in  1897— not  until  the  fall  or  perhaps  the  spring  of  1898. 

Q.  These  prosperous  conditions  rather  induce  strikes,  so  as  to  make  a  readjust- 
ment of  wage  scales?— A.  The  men  find  that  business  conditions  justify  them  in 
demanding  more  wages.  And  then,  of  course,  in  small  communities  where  all  of 
the  trade  is  organized,  they  can  immediately  determine  whether  there  is  a  rush 
of  business  more  readily  than  they  can  find  it  out  in  large  centers  of  population, 
as  in  New  York  city,  for  instance. 

Q.  What  classes  of  trades  have  entered  more  into  strikes  the  last  year  or  two 
than  others? — ^A.  The  buildins  trades  have  had  considerable  trouble,  but  most  of 
them  were  immediately  settled.  We  had  some  trouble  on  the  railroads ;  and  among 
iron  workers— the  iron  molders;  but  none  of  them  of  such  a  character  that  they 
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were  not  easily  settled,  except  in  the  case  of  the  railroad  strikes.    Th^y 
nndonbtedly  have  been  ayoided.   There  wae  no  canse,  for  izustance,  for  ther8.*i\ 
strike  in  New  York  City  and  Brooklyn.    The  State  law  required  that  tbt^  ■ 
these  railroads  shoald  work  only  10  honrs  a  day.    It  was  made  the  duty  ot 
trict  attorney  of  the  county  to  enforce  that  law.   The  law  was  not  enforced,  oi  * 
onus  of  enforcing  it  was  placed  on  the  working  men  themselves,  and  in  ani:i^ 
enforce  it  they  were  compelled  to  strike. 

Q.  What  has  been  the  result  of  that  Brooklyn  strike  on  the  roads?  Art  'A 
working  under  10  hours  now?— A.  Yes;  that  is  the  report  we  ^t,  and  thf  ^>t;| 
is  that  while  the  feeling  was  very  bitter  at  the  time  of  the  strike,  the  cojlwv^ 
itself  found  its  old  men  were  the  most  reliable,  and  they  were  reempl.j-il 
wherever  they  could  get  them  again.    That  has  been  our  best  information.      \ 

Q.  So  the  statement  would  be  that  to  enforce  the  law  itself  it  was  necessary'  r 
the  workmen  themselves  to  strike?— A.  That  is  the  statement  of  it;  yes.  i 

Q.  How  do  you  account  for  the  absence  of  strikes  in  the  boildiii^  trader  t  \ 
New  York  City?— A.  In  the  first  place,  their  perfect  organization,  and.  in  t:- 
second  place,  a  f^eat  many  of  them  have  provioed  for  annual  a^rreements.  F :  I 
instance,  the  bricklayers  of  Greater  New  York  for  a  great  number  of  yean^  Iut-  \ 
made  annual  agreements,  and  sometimes  an  agreement  reaching  over  two  Tea^  I 
regulating  wages  and  hours,  and  that  method  has  obtained  now  with  agre^:  \ 
many  of  the  others.  \ 

Q.  How  does  it  affect  the  other  trades  in  the  building  council — ^painters  as*! 

E lumbers  and  carpenters?- A.  The  painters  do  not  seem  to  have  the  or:g;am2ati»!i 
a  a  great  measure  they  are  divided  in  nationality  and  divided  by  two  syst^ns « t 
organization.  They  have  the  old  organization  of  painters  in  New  York;  that  I* 
distinctively  a  New  York  organization;  and  they  had  another  organization  ccsi- 
nected  with  the  national  body,  called  the  Brotherhood  of  Painters.  Then  the; 
had  a  distinctively  German  organization  of  painters,  and  I  think  thron^h  ibM 
they  were  unable  to  arrive  at  as  good  an  understanding  as  the  other  trades. 

Q.  Do  you  know  of  any  other  trades  in  New  York  that  have  these  annoal  agree 
ments  with  re8X)ect  to  scale  of  wages  and  hours  of  working? — ^A.  Yes;  the  printer^ 
and  bookbinders;  the  foundry  men  and  iron  molders,  from  June  1, 1899,  to  Jnot 
1, 1900;  the  stonecutters,  from  July  18, 1899,  to  July  18, 1900. 

Q.  (By  Mr.  Phillips.)  That  is,  the  scale  was  fixed  for  that  period?— A.  Yes^: 
covering  hours  and  wages.  The  Hebrew  printers,  made  July  18, 1899,  oo-vering 
wages  for  a  year;  the  plumbers  in  Rochester,  made  June  1, 1899,  to  extend  1  year. 
covering  wages  and  hours;  the  bricklayers  and  masons  in  Mount  Vernon,  made 
May  1, 1900.  to  extend  1  year,  covering  wages  and  hours;  the  plumbers  in  Oohoes, 
from  July  10, 1899,  to  December  31  1899,  and  I  believe  it  has  oeen  continued;  the 
bakers  in  New  York  City,  made  November  1, 1899,  to  extend  6  months;  the  mar- 
ble cutters  and  carvers,  made  April  13, 1900,  to  extend  to  May  1, 1901;  the  marble 
polishers,  rubbers,  and  sawyers  of  New  York  City,  made  April  18, 1900,  and  after- 
wards taking  in  the  White  Stone  Association,  made  to  extend  from  May  1,  1900, 
to  May  1, 1901;  carpenters  and  joiners,  Brooklyn,  May  1, 1900,  to  May  1, 1901. 

Q.  Do  these  persons  fix  wages  in  their  own  organization  simply,  or  do  they 
meet  the  contractors,  ete?  For  instance,  the  bakers— with  whom  would  they 
contract  for  the  period  of  6  months? — ^A.  With  the  employers  of  the  bakers.  All 
these  agreements  are  with  the  employers. 

The  electrical  workers  of  New  York  City,  made  May  1,  1900,  between  the 
Brotherhood  of  Electrical  Workers  No.  3  and  various  employers,  to  extend  2 
years,  covering  wages,  hours,  etc.;  the  painters  and  decorators  of  Richmond, 
N.  Y.,  made  April  16, 1900,  to  extend  1  year,  covering  wages  and  hours;  plumbers 
and  gas  fitters  of  Richmond,  made  May  1, 1900,  to  extend  1  year;  the  building 
trades  of  Port  Chester,  made  April  2, 1900,  between  the  contractors  and  builders 
and  the  Amalgamated  Trades  Council  of  Port  Chester,  Mamaroneck,  Harrison, 
and  Rye,  N.  Y.,  and  Greenwich,  Conn.,  to  extend  1  year;  the  Bohemian  bakers 
of  New  York  (Manhattan  Borough),  made  May  1,  1900,  between  Joumesrmen 
Bakers'  and  Confectioners'  International  Union  No.  22  and  the  Bohemian  Boss 
Bakers  of  Manhattan  Borough  to  extend  1  year,  covering  wages,  hours,  ete.; 
Hebrew  bakers  of  New  York  (Manhattan  Borough) ,  made  May  1, 1900,  to  extend 
lyear;  beer  drivers  in  New  York  City,  made  April  1, 1900,  between  Beer  Drivers' 
Union  No.  23  and  employing  brewers  of  New  York  City,  to  extend  1  year,  cover- 
ing hours,  wages,  ete. 

I  can  give  you  the  correct  membership  of  the  organizations  now  if  you  want  it. 

Q.  (By  Mr.  Fabquhae.)  These  organizations  you  have  mentioned?— A.  Of  the 
whole  State.  On  June  30, 1897,  there  were  976  labor  or^nizations  in  the  State  of 
New  York,  with  151,206  members.  On  the  same  date  m  1900,  three  years  later^ 
there  were  1,608  unions,  with  a  total  membership  of  247,602. 
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^* '  '>  ':c      Q'  (By  Mr.  Kbnnbdy.)  This  is  from  your  last  bnlletiu?— A.  This  will  be  in  the 
'    V'^r-.-  bmietm  this  month. 
' '  -'^   'rr,'J      Now  I  will  give  yon  the  idleness.    In  1897,  of  the  total  number  of  nnion  mem- 
•*^  T'-^TT,    bers  in  the  State,  11.8  per  cent  were  idle  daring  the  whole  of  April,  May,  and 
c:. :..;  -.V    Jnne,  bnt  in  1899  the  proportion  of  members  idle  daring  those  months  was  8.6 

per  cent. 
<^^  «ri'  *  Q*  I  wonld  like  to  ask  what  proportion  these  247,602  organized  workers  in  the 
''  « ':-  -^  ,"i.  State  of  New  York  constitutes  of  the  entire  number  of  workmen  engaged  in  the 
':  1  '-.1  same  trades  in  the  State? — ^A.  That  would  be  pretty  hard  for  me  to  aetermine  for 
'  I  •  .'  yo^*  '^^  nearest  approximation  that  we  can  get  is  of  the  total  numbers  in  the 
;^.  .;,     State. 

'    aS'        ^'  ^  iiidustriee  outside  of  agriculture?— A.  Tes.    It  would  be  fair  to  assume 

.  _:'. .'[:       that  of  the  mechanical  trades  75  per  cent  of  them  are  in  organized  labor. 

'-/I^  -  .         9*  ^^^^^  ^^^  statement  hold  good  of  the  cities  and  towns  and  villages?— A.  I 

think  it  would  in  New  York  now.    I  think  about  75  per  cent  would  be  a  fair 

7.  /^       approximation. 

^  '  ^  '^  /  *^         $•  ^  y^^  include  in  this  list  members  of  the  railroad  brotherhoods?— A.  Yes. 

'.^l,*'''  Q*  Have  you  anv  figures  showing  howlarffe  a  percentage  of  this  number  is 

^' ''  -        afiBliated  with  the  American  Federation  of  Labor?— A.    We  have,  but  I  have  not 

K"   '  *:-.  :r       brought  them  with  me.    Of  course,  their  returns  show.    We  get  them  direct  from 

thetmion. 
:  V  v!>  Q,  Oe^Q  you  give  an  approximate  answer?— -A.  I  doubt  whether  it  would  be  fair 

r '  -  -         for  me  to  answer  that  question. 

::-  -  Q,  (By  Mr.  Phillips.)  Youwillfumish  that  data  later  on?— A.  Yes.    There  is 

'or3-T         considerable  objection  to  our  furnishing  the  number  of  members  belonging  to 
ir  :  -  %        anv  separate  organization.    I  find  that  if  we  do,  it  is  difficult  to  get  any  nuxher 

^L  '  information  from  the  organization. 

<//.-<:  <^.  Why  is  that  the  case? — ^A.  They  do  not  caro  for  the  exact  number  of  the 

>  ::r  >;:  unions  to  be  absolutely  known;  that  is  the  reason. 

r  :--  Q.  (By  ^&.E[sNNEDT.)  Yet  you  have  the  exact  number?— A.  Not  with  me. 

-1  r- :  Q.  Can  you  state  how  many  of  the  members  of  the  Benights  of  Labor  are  included 

:-^r.:*  in  this  to&l?— A.  I  could  give  you  a  fair  approximation  from  memory,  but  I  do 

not  think  it  would  be  fair  to  do  it. 
r  v' ..'  Q.  Is  it  not  true  that  the  overwhelming  numbers  of  these  workers  are  massed 

r    -  in  unions  that  are  afifiliated  with  the  American  Federation  of  Labor?— A.  I  do 

:  r:  not  think  that  would  hold  good.    For  instance,  the  railway  employees  do  not 

::'  >.  belong  to  the  Federation  of  Labor.    The  great  mass  of  them,  while  they  are  inti- 

rj  o:  mately,  you  might  say,  attached  to  the  Federation  of  Labor,  yet  to  speckk  consist- 

P  :-:  ently  you  could  not  speak  of  them  as  members  of  the  Federation  of  Labor. 

Q.  I  said  affiliated. — A.  Yes,  it  might  hold  in  that  way.    Of  course,  you  can 
recognize  the  position  I  am  in— it  would  not  be  fair  to  give  the  membership.    I 
«rj  could  furnish  it  for  the  Commission,  but  not  for  public  use. 

1;  Q.  What  I  would  like  to  know  is  whether  the  trades-imion  movement  of  late 

years  has  not  pretty  largely  supplanted  the  K.  of  L.  movement  which  was  so 
strong  many  years  ago? — A.  I  tlunk  there  is  no  doubt  about  that, 
r  1  Q.  (By  Mr.  Philups.  )  In  the  State  of  New  York  what  proportion  of  the  labor- 

^,-.  ing  people  are  in  organizations  and  what  proportion  are  not  in  organizations? — 

A.  I  would  take  it  that  about  one-eighth  of  the  wage  workers  of  the  State  at  the 
%r  present  time  are  org^anized.    That  is,  taking  all  classes  of  wage  earners. 

Q.  Would  that  embrace  farm  labor? — ^A.  It  would. 

Q.  (By  Mr.  Farquhar.)  How  long  has  this  svstem  of  agreeing  on  wage  scales 
ana  hours  between  the  trades  and  the  employers  been  in  existence  in  New  York? — 
A.  It  did  not  obtain  as  a  general  practice  until,  you  may  say,  1899.  A  few  of 
the  trades,  as  I  told  you— the  bricklayers  and  the  stonecutter&^have  had  it  in 
existence  perhaps  for  10  years  in  New  York,  working  under  that  system. 

Q.  Are  these  sliding  scales,  or  a  definite  scale  that  lasts  during  the  term? — A. 
A  definite  scale  that  lasts  for  the  time. 
<D.  So  the  scale  itself  is  not  dependent  on  the  state  of  business  itself?— A.  No. 
Q.  Is  that  scale  built  on  the  minimum  wage,  or  the  average  or  compromise 
wage? — A.  It  is  the  general  average  compromise. 

Q.  Have  you  any  knowledge  in  vour  department  as  to  how  successful  this 
arrangement  has  been,  as  far  as  both  employers  and  employees  are  concerned? — 
A.  Yes;  it  has  been  very  successful,  both  for  the  employees  and  for  the  business 
men,  and  particularly  so  in  the  building  trades,  because  in  any  business  where 
you  are  required  to  make  contracts  the  benefit  of  having  an  agreement  which  all 
the  employers  are  bound  to,  gives  each  man  a  fair  opportunity.  The  employens 
have  suffered  as  much  from  the  want  of  these  agreements  as  the  workmgmen 
themselves  in  the  comx)etition  that  exists  for  work. 
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Q.  Have  you  any  hope  of  the  Southern  States  reaching  the  legislation  that  you 
aet  forth  in  yoar  paper?— A.  I  certainly  have. 

Q.  Do  you  think  your  own  convention  would  take  a  stiep  forward  in  such  a  mat- 
ter as  that?— A.  Factory  labor? 

Q.  Yes.— A.  Yes,  I  do;  honestly.  I  believe  that  men  that  will  attend  that  con- 
vention are  broad-minded,  progressive  men,  who  think  more  of  the  future  and  suc- 
cess of  the  country  as  a  whole,  and  of  their  own  section  of  the  South,  than  they 
do  of  their  own  personal  predilections. 

Q.  (By  Mr.  A.  L.  Harris.  )  Do  you  think  that  they  agree  with  you  in  regard  to 
the  shorter  work  day?— A.  I  would  be  inclined  to  think  not — some  of  them. 

Q.  (By  Mr.  Farquhar.  )  Would  they  not  be  more  apt  to  make  a  10-hour  day 
than  8?— A.  I  presume  they  would. 

Q.  Do  you  think  the  climatic  conditions  enter  into  this  question  of  shortening 
the  hours  of  labor?— A.  No.  The  advantfwe  claimed  by  the  South  has  been  that 
they  have  loneer  hours  of  labor;  but  at  the  same  time  I  am  not  here  to  discuss 
that  question,  but  to  give  what  I  believe  to  be  absolute  facts,  and  that  the  shorter 
working  day  would  be  better  for  the  whole  country  in  the  future.  It  might 
unsettle  present  conditions  for  the  time  being  and  make  a  little  greater  expense 
in  the  manufacture  of  goods,  but  I  believe  the  people  at  large  can  afford  to  pay  it 
for  the  increased  competency  of  the  people  of  tne  country. 

Q.  Do  you  think  that  the  real  working  people  of  the  South  are  worse  off  on 
account  of  the  educational  facilities  and  the  shorter  workday  that  they  have  in  the 
North;  that  is,  because  of  their  opportunities  not  beins  enlarged  for  both  recrea- 
tion and  time  for  study  and  improvement? — A.  No;  I  do  not  I  think  the  educa- 
tional facilities  of  the  South  are  lacking  very  much,  compared  with  what  the  North 
has,  but  I  consider  that  the  Southerner  can  imbibe  equally  as  much  education  in 
a  limited  time  as  the  Northern  man.  He  is  getting  greater  school  facilities  now 
than  he  has  had,  and  really  I  think  he  deserves  credit  for  what  he  has  done,  con- 
sidering the  conditions  occurring  just  after  the  civil  war. 

Q.  When  you  consider  that  he  has  the  burden  of  the  education  of  two  races?— 
A.  Yes;  and  pretty  nearly  three  sometimes— two  generations  and  two  races.  He 
has  the  burden  of  education  of  two  generations  as  well  as  the  races. 

Q.  (By  Mr.  Kennedy.  )  Are  you  aware  that  there  are  in  the  ranks  of  organized 
labor  in  this  country  nearly  fifteen  hundred  thousand  Americans— men  of  all  par- 
ties and  all  creeds?— A.  I  do  not  know  the  number.    I  presume  it  might  reach  it. 

Q.  I  notice  that  in  your  paper  you  have  nothing  good  to  say  for  these  organized 
workers;  that  your  paper  in  the  main  is  condemnatory.  Is  it  possible  that  these 
men  are  altogether  vicious  and  that  tnere  is  nothing  good  that  may  be  said  for 
them?— A.  No;  I  do  not  so  l^onsider  it.  I  did  not  intend  to  convey  the  idea  that 
there  might  not  be  good.  In  fact,  I  stated  that  if  it  was  a  badge  of  competence  it 
would  do  good  in  sustaining  the  wage  scale  and  that  they  would  be  stronger;  but  I 
would  like  to  ask  a  question  as  to  bow  many  laborers  there  are  in  the  United 
States? 

Mr.  Kennedy.  Oh,  only  a  very  small  percentage,  I  believe,  of  the  workers  in 
the  United  States  are  organized. 

Mr.  Farquhar.  One-tenth. 

The  Witness.  I  just  wanted  to  bring  out  the  question,  Why  should  one-tenth 
dominate  the  other  nine-tenths? 

Q.  ( By  Mr.  Kennedy.  )  You  seem  to  labor  in  your  paper  to  show  the  main  objects 
are  the  suppression  by  the  union  of  nonunion  labor.  I  want  to  ask  if  you  believe 
that  to  be  true;  if  you  do  not  believe  they  have  higher  and  better  aims  than 
simply  the  suppression  of  nonunion  labor?— A.  I  am  something  of  a  Yankee,  and 
they  are  supposed  to  be  privileged  to  answer  a  question  by  asking  one.  I  would 
like  to  ask,  If  it  was  not  for  nonunion  labor  would  there  be  any  organization? 

Mr.  Kennedy.  I  do  not  understand  that 

The  Witness.  The  question  is  simply.  Would  there  be  any  organized  labor  if 
it  were  not  for  unorganized  and  nonunion  labor?  If  it  was  not  to  create  positions 
just  for  themselves,  for  selfish  purposes  over  others,  what  would  be  the  object 
of  the  organization? 

Mr.  Kennedy.  But  they  hold  their  doors  open  to  all  comers  in  their  different 
crafts. 

The  Witness.  Under  certain  limitations  and  agreements,  to  absolutely  be  con- 
trolled in  questions  of  strike  against  their  own  personality,  their  own  honest 
belief  by  the  powers  that  be. 

Q.  The  representatives  of  organized  labor  and  their  journals  say— and  they 
have  said  it  before  this  commisdon,  too— that  their  purpose  is  to  better  the  con- 
dition of  the  working  class  bv  getting  better  wages,  better  sanitary  and  other 
conditions,  and  shorter  hours,  so  that  men  shall  not  spend  all  their  working  hours 
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in  slaving  and  toil,  bo  that  they  can  improve  their  minds  and  have  some  pleasures 
and  comrorts  of  life.  Do  yon  believe  they  misstate  those  as  their  aims?— A.  It  is 
undoubtedly  their  theory,  and  it  is  a  good  theory;  excellent.  Many  theories  are 
not  practical  in  working,  however.  Perhaps  some  of  mine  will  not  be.  But  when 
you  come  to  talk  with  the  ranks  of  organized  labor,  those  out  of  touch  with  the 
powers  that  be,  you  find  that  its  practical  working-oat  is  not  the  beautiful  theory 
they  have  erected.  I  state  here  that  I  am  not  opposed  to  organized  labor,  except 
so  far  as  they  interfere  with  the  rights  of  non anion  labor.  I  claim  that  they  have 
a  perfect  right  to  organize,  a  perfect  right  to  increase  and  benefit  their  personal 
condition  by  a  union,  or  by  organization,  so  long  as  they  do  not  trench  upon  the 
personal  rights  of  another. 

Q.  (By  Mr.  Farquhar.  )  In  other  words  you  believe  the  door  ought  to  be  open 
in  every  factory  to  nonunion  men  as  well  as  union  men? — A.  Yes;  if  equally  com- 
petent and  the  man  desires  employment 

Q.  (By  Mr.  Kennbdy.)  Do  you  believe  men  not  organized  enjoy  as  large  a 
measure  of  freedom  of  contract  really  as  men  who  are  organized? — A.  They  cer- 
tainly should  enjoy  it. 

Q.  is  he  more  at  the  mercy  of  the  greed  of  the  emplover  if  the  trade  in  which 
he  works  is  not  organized?— A.  There  comes  in  again  the  question  of  expediency 
for  the  laborer  himself.  That  I  am  not  here  to  discuss.  The  question  of  expe- 
diency is  one  thing,  and  the  question  of  right  is  another.  Of  course,  if  you  take 
the  old  simile  of  the  bundle  of  sticks  bound  together,  it  is  stronger  than  the  single 
stick. 

<^.  You  believe  in  union  there  is  strength?— A.  There  is  certainly  strength  in 
union,  and  I  do  not  blame  labor  for  organization,  for  strengthening  their  own 
condition,  and  for  obtaining  what  they  consider  their  rights;  but  when  the  union 
steps  in  and  says  to  another  man.  We  have  special  rights  that  you  have  not,  then 
they  are  transcending  their  powers  and  their  rights.  When  the  union  says  to  the 
employer.  You  shall  not  employ  this  man  because  he  does  not  afiiliato  with  us, 
then  they  are  transcending  tneir  rights. 

Q.  Is  capital  all  that  should  be  considered  in  industries?  Have  not  the  men, 
whose  muscle  and  experience  in  learning  the  trade  is  their  only  capital,  some  right 
to  say  what  the  conditions  shall  be  under  which  they  labor?  And  if  they  strike 
against  injustice,  and  the  employer  puts  a  man  or  men  in  at  a  lower  rate  of  wages 
than  they  are  willing  to  work  for,  have  they  not  some  interest  in  that  industry  or 
in  that  trade,  and  some  right  to  at  least  morally  persuade  them  not  to  work  for 
what  they  believe  to  be  less  than  decent  American  w  ages?— A.  I  have  not  tried  to 
curtail  their  power  or  their  rights.  I  have  recommended  cooperation  on  the  part 
of  capital  for  the  worthy  laborer  who  depends  upon  his  labor  and  that  his  interest 
shall  increase  according  to  the  term  of  his  labor.  I  have  recommended  compulsory 
arbitration,  whereby  if  men  strike  against  injustice  the  employer  will  be  com- 
pelled to  remedy  the  injustice.  I  have  recommended  to  give  the  union  the  right 
of  all  men,  their  individual  rights,  their  rights  of  combination.  I  have  stated, 
regarding  the  boycott,  ttiat  union  labor  has  a  right  to  stop  trading;  they  have  a 
right  to  go  to  their  friends  and  to  say.  Here,  Tom,  I  do  not  want  you  to  trade  at 
Smith's,  because  we  are  on  a  strike.  They  have  a  perfect  right  to  use  every  moral 
influence  on  the  face  of  the  earth  to  prevent  these  laborers  from  going  to  work. 
They  have  the  right,  if  they  choose,  and  I  would  be  the  first  one  to  say,  Protect 
them  in  th  at  right  of  moral  suasion .  But  when  Tom  will  not  be  morallypersuaded, 
and  says,  1  have  got  to  work,  my  wife  is  hxmgry :  and  they  then  say  to  Tom,  If  you 
do,  we  will  injure  you,  then  they  are  transcending  their  power,  and  Tom  has  a 
right  to  resist. 

Q.  If  they  do  that,  undoubtedly  they  are  transcending  their  powers,  and  this 
IMurty  has  a  right  to  resist.  They  deny,  however,  that  they  do  such  things.— 
A.  Well,  theory  is  one  thing  and  fact  is  another.    We  have  the  facts. 

O.  They  profess  not  to  believe  in  them,  at  least;  and  they  also  say  these  acts  of 
violence  incident  to  strikes  are  done  by  loafers  and  saloon  bummers,  and  others 
who  are  not  legitimate  working  people? — A.  I  have  said  that  unfortunately  these 
people  that  you  refer  to  hang  upon  the  skirte  of  labor's  coat  and  suck  their  life 
Dlood;  but  I  also  have  found  that  when  there  is  suddenly  a  discharge  of  weapons 
that  are  not  blank  cartridges  there  are  usually  many  union  men  drop  in  the  tracks. 

Q.  I  suppose  you  know  that  it  came  out  in  a  (Congressional  investigation  that 
the  men  who  were  guilty  of  the  acte  of  violence  at  Chicago  at  the  time  of  the  Pull- 
man strike,  such  as  burning  property  and  maiming  and  injuring  people,  were  not 
the  Pullman  strikers;  that  they  were  the  mob  that  were  incited  to  go  on,  an  irre- 
sponsible mob  that  were  not  connected  with  organized  labor? — A.  I  do  not  know 
that  fact,  but  I  do  not  doubt  it.  At  the  same  time,  organized  labor,  for  ito  own 
.  protection,  if  necessary,  should  arm  itself  to  repulse  any  such  hanging  on. 
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Q.  Before  an  organization  can  become  a  benefit  society  it  has  to  register  in  the 
State  of  New  York,  and  is  it  not  under  this  registry  system,  instead  of  the  incor- 
poration system,  that  these  benefits  are  regulated?— A.  That  is  virtually  incorpo- 
ration under  our  law. 

Q.  Practically  it  is,  but  I  think  Mr.  Kennedv*s  question  referred  to  direct 
incorporation  of  the  union? — ^A.  I  think  you  will  find  that  a  great  majority  of 
them  comply  with  this  general  law,  and  that  covers  them  in  New  York. 

Q.  (By  Mr.  Kennedy.)  Our  information  is  that  the  sentiment  of  the  unions  is 
nearly  unanimous  as  oi)posed  to  incorporation?— A.  I  can  not  say  that.  I  belonged 
to  a  union,  and  it  was  incorporated  in  January  1870. 

I  was  going  to  tell  you  about  the  system  of  mediation  in  Austria  under  the  fac- 
tory inspection  law.  [Beading:]  One  section  (section  12)  of  the  Austrian  factory 
inspection  law  of  June  7, 1882,  directs  inspectors  to  make  every  effort,  in  carrying 
out  their  official  duties,  to  mediate  between  employers  and  employees  and  to 
maintain  and  foster  friendly  relations  between  those  classes.  Under  their  gen- 
eral direction  the  inspectors  have  develox>ed  a  large  activity  in  the  settlement  of 
industrial  disputes.  The  great  majority  of  disputes  in  which  the  inspectors  inter- 
vene or  are  appealed  to,  are  of  the  nature  of  individual  or  civil  questions.  But 
frequently  in  collective  disputes,  or  strikes,  they  are  eaually  active  and  success- 
ful. Thus  the  annual  report  on  strikes  and  lockouts  for  1898,  published  by  the 
Austrian  Bureau  of  Labor  Statistics,  shows  that  out  of  255  strikes  during  that 
year  28  were  settled  by  inspectors,  and  in  31  others  the  inspectors  aided  other 
authorities  in  bringing  about  a  settlement.  The  confidence  felt  by  both  indus- 
trial classes  toward  inspectors  is  shown  by  the  fact  that  in  1806,  for  example,  the 
latter  were  consulted  on  the  subject  of  strikes  by  employers  in  121  cases  and  by 
laborers  in  151.  This  shows  that  the  system  of  mutually  settling  strikes  is  com- 
ing to  obtain  in  even  the  other  countries. 

Q.  (By  Mr.  Farquhar.)  And  yet  that  statement  you  have  read  from  Austria 
shows  that  the  State  makes  the  settlement,  and  you  nave  already  expressed  your 
opinion  here  that  State  mediation  and  arbitration  is  a  failure. — ^A.  Oh,  no;  I  did 
not  say  that,  but  compulsory  arbitration.  I  rather  favor  mediation  of  the  local- 
ity, the  law  providing  for  mediators  whose  principal  business  it  would  be  in  case 
of  a  strike  to  bring  about  an  understanding  by  the  parties,  and  I  believe  that 
almost  all  of  these  strikes  could  be  settled  in  tnat  way.  I  believe  the  Gk>vem- 
ment  should  provide  for  an  honorable  man  in  the  locality  whose  business  should 
be  to  bring  about  an  understanding  by  some  kind  of  agreement, 

Q.  Suppose  that  mediation  and  conciliation  fail,  and  it  comes  to  arbitration, 
and  one  of  the  parties  to  that  fails  to  carry  out  the  findiuj^s  of  the  arbitration 
board,  what  is  your  proposed  remedy?  As  far  as  the  public  is  concerned,  have 
they  any  more  interest  after  that  or  not? — A.  I  do  not  think  so,  unless  in  the  case 
I  have  stated,  of  quasi  public  employment  where  the  public  is  directly  interested, 
but  in  the  outside  cases  I  can  see  that  is  where  compulsory  arbitration  would 
utterly  fail. 

Q.  Do  you  think  it  is  possible  to  carry  out  compulsory  arbitration  in  the  United 
States?— A.  I  do  not.    I  do  not  think  it  is  possible  generaUy. 

Q.  How  nearly  to  the  line  would  you  suggest  so  as  to  sustain  public  order  and 
keep  the  two  parties — ^until  they  can  come  to  some  agreement — from  offensively 
acting  against  each  other?— A.  I  certainly  think  the  Government  could  enforce 
compulsory  arbitration  on  all  railroad,  telegraph,  and  telephone  companies,  and 
employments  of  that  character.  That  could  be  done  and,  as  a  matter  of  public 
necessity,  ought  to  be  done,  but  for  the  other  class  of  employment  I  would  sug- 
gest these  mediators  to  bring  about  understandings. 

Q.  (By  Mr.  Phillips.)  what  would  you  do  in  case  one  party  would  not  abide 
by  the  arbitration?— A.  As  a  prerequisite  the  workmen  would  have  to  be  incorpo- 
rated in  all  a  nasi  public  employments.  They  would  be  then  an  incorporated 
body  and  could  be  aealt  with  the  same  as  the  company.  That  would  be  a  matter 
of  necessity. 

•  Q.  (By  Mr.  Farqtthar.  )  Whether  in  trade  organization  or  quasi  public  employ- 
ment arbiti'ation,  suppose  one  party  fails  to  carry  out  the  decree  of  the  arbitration 
board,  what  do  you  suggest  as  a  remedy?— A.  I  would  suggest  either  a  heavy  fine 
on  the  labor  organization,  and  I  think,  on  the  other  hand,  a  revocation  of  the  char- 
ter, if  they  failed  to  do  it.  In  fact  our  State  law  provides  that  where  a  railroad 
company  violates  the  State  law  you  can  revoke  the  charter.  The  charter  lapses 
after  the  failure  to  run  the  cars  in  a  certain  time.  That  rule  could  be  maae  to 
»PPly  generally. 

Q.  In  the  plan  of  arbitration  through  your  State  board,  do  you  see  any  way  of 
amending  your  law  so  that  peace  may  be  maintained  between  the  two  contending 
parties  until  arbitration  is  fhiished?    Don't  you  think  there  is  a  failure  in  all  State 
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laws  in  not  being  able  to  hold  the  statas  quo  of  the  two  partieB? — A.  Yes,  bnt  it 
is  a  very  difficult  matter  to  regulate  by  statute — ^very  difficult.  No  doubt  about 
that. 

Q.  Have  you  anything  to  present  to  the  commission  on  this  compulsory  arbi- 
tration as  adopted  by  other  countries?— A.  I  have  a  synopsis  of  the  Australian 
law,  as  taken  from  the  report  of  the  New  Zealand  Depsurtment  of  Labor  for  1899- 
1900. 

(By  Mr.  Kennedy.)  That  is  what  is  called  the  New  Zealand  law?— A.  Yes. 
Phillips.  The  synopsis  might  as  well  be  read,  as  it  might  suggest  some 
questions  to  be  asked  here. 

Witness  [reading]: 

"COMPUUSOBY  ARBITRATION  IN  NEW  ZEALAND. 

'*  The  first,  and  thus  far  the  only  example  of  strictly  compulsory  arbitration  for 
the  settlement  of  strikes  and  lockouts  is  in  New  Zealand.  Such  a  system  was 
established  there  in  1894  by  the  industrial  conciliation  and  arbitration  act  Of  that 
year.  Introduced  in  1891 ,  it  was  only  after  being  twice  passed  by  the  lower  house 
of  Parliament  to  be  so  amended  by  the  upper  house  as  to  eliminate  all  compulsory 
features,  and  after  standing  the  test  of  a  general  election  as  part  of  the  policy  of 
the  administration  supporting  it,  that  the  measure  finally  became  law  in  practi- 
cally its  first  form.  It  is  worthy  of  note  that  the  bill  was  generally  opposed  by 
employers,  but  strongly  favored  by  trades  unions  and  working  people.  The 
original  law,  which  was  a  most  elaborate  act  of  91  sections,  has  been  modified  in 
some  details  by  amendments  of  1895, 1896,  and  1898.  At  present  the  essential 
features  of  the  system  are  as  follows: 

**  In  the  first  place,  and  most  important  for  a  proper  comprehension  of  the  sys- 
tem, while  the  law  covers  disputes  in  which  either  individual  or  associated 
employers  are  involved,  as  regards  employees  it  extends  only  to  cases  in  which 
trades  unions  are  concerned.  Differences  to  which  unorganized  workmen  are  a 
party  are  entirely  beyond  the  jurisdiction  of  the  act.  As  to  subjects  of  dispute 
the  jurisdiction  is  practically  unlimited  outside  of  indictable  offenses. 

"  The  machinery  for  conciliation  and  arbitration  consists  of  local  boards  of 
conciliation  and  one  general  court  of  arbitration.  The  colony  is  divided  by  the 
governor  into  *  industrial  districts,'  for  each  of  which  he  appoints  a  clerk  of  awards. 
In  each  district  is  a  board  of  conciliation  of  not  less  thui  4  or  more  than  6  mem- 
bers, one-half  of  whom  are  employers  elected  by  the  employers'  associations  in 
the  district  and  one-half  employees  elected  by  the  trades  unions,  with  a  chairman 
who  is  to  be  *  some  impartial  i)erson  'not  of  their  number  chosen  by  them.  In 
order  to  take  part  in  tnese  elections,  which  are  under  the  direct  supervision  of 
the  clerk  of  awards,  registration  with  the  registrar  of  friendly  societies  of  the 
colony  is  necessary.  Any  union  of  employers  or  laborers  and  any  federation  of 
such  unions  may  be  registered  upon  proper  application  and  evidence  of  their  bona 
fide  character  and  definite  organization.  Tnis  registration  makes  the  union  or 
federation  a  '  body  corporate,^  with  power  to  sue  and  be  sued  and  to  recover  dues 
from  members,  and  renders  it  and  all  its  members  subject  to  all  the  provisions 
of  the  act. 

**  The  court  of  arbitration  for  the  whole  colony  consists  of  8  members,  appointed 
by  the  governor,  1  from  nominations  made  by  the  federations  of  trade  unions  in 
the  colony,  each  federation  presenting  1  nommee,  1  from  similar  nominations  by 
the  federations  of  employers'  associations,  and  a  third  chosen  directly  by  the  gov- 
ernor from  the  judges  of  the  supreme  court. 

'*  The  procedure  m  case  of  a  dispute  consists  of  a  reference  first  to  the  local 
board  of  conciliation  upon  application  by  either  party  to  the  clerk  of  awards  of 
the  district.  The  board  seeks  first  to  bring  about  an  amicable  agreement  between 
the  parties.  Failing  that,  they  must  render  a  decision  and  file  a  report  with  the 
clerk  within  2  months  of  the  application  for  reference.  Upon  receipt  of  a  copy  of 
this  decision  from  the  clerk,  either  party  may  require  him  to  refer  the  case  to  the 
court  of  arbitration.  An  award  must  be  made  oy  the  court  within  1  month  of 
the  beginning  of  the  hearing,  to  be  filed  with  the  clerk.  Comprehensive  and 
summary  powers  for  compellmg  the  attendance  of  witnesses  and  the  production 
of  evidence  are  conferred  upon  both  boards  and  court. 

'*  Whenever  any  dispute  is  referred  to  either  board  or  court  the  law  req[uires 
that  neither  party,  on  account  of  such  dispute,  shall  *  do  any  act  or  thing  in  the 
nature  of  a  strike  or  lockout,  or  suspend  or  discontinue  employment  or  work  in 
any  industry  affected  by  such  proceedings,  but  each  party  shall  continue  to  employ 
or  oe  employed '  until  a  final  decision  is  reached. 

'*  Decisions  of  local  boards  are  not  compulsory  and  have  force  only  as  volun- 
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tarily  accepted  by  the  parties,  though  provifiion  is  made  whereby  x>artie6  may 
enter  into  industrial  agreements  which  are  compulsory  and  enf  orci  Die  in  the  same 
manner  as  awards  of  the  conrt.  The  final  awards  of  the  court  of  arbitration, 
from  which  there  is  no  appeal,  are  absolutely  binding  on  the  parties  for  any  period 
which  the  award  may  specify,  not  exceedmg  2  years.  Their  breach  by  either 
party  is  punishable  by  a  fine  not  exceeding  |2,5()0,  imposed  at  the  discretion  of 
the  court  u|)on  demand  by  any  interested  party,  and  the  court  has  sole  jurisdic- 
tion for  the  imposition  of  xienalties.  In  executing  judgment  for  breach  of  awards 
the  property  of  either  party  may  be  seized,  and  u  that  of  an  association  or  union 
is  insumcient,  their  members  are  liable  for  the  difference  up  to,  but  not  exceed- 
ing, $50  for  each  individual.  In  case  also  of  an  association  or  union  the  dissolu- 
tion of  the  organization  or  withdrawal  of  members  therefrom  in  no  way  relieves 
either  of  obligations  or  liabilities  under  the  law. 

*'  The  law  of  1894  went  into  force  on  January  1, 1895.  From  the  first  the  trade 
unions  manifested  a  favorable  attitude  by  registering  under  the  act.  while  em- 
ployers generally  held  aloof.  By  the  end  of  March,  1896,  74  unions  and  5  federa- 
tions of  unions  had  registered,  of  which  all  but  2  unions  and  1  federation  repre- 
sented workmen.  On  March  81, 1899,  a  total  of  132  unions  of  employers  or  work 
people  had  registered,  124  of  which  had  a  total  membership  of  14,882. 

**  It  took  some  time  to  get  the  local  boards,  the  court,  and  other  machinery 
established,  so  that  the  system  did  not  get  fairly  into  operation  before  the  middle 
of  1896.  The  reports  of  the  secretary  of  the  New  Zealand  Department  of  Labor 
mention  but  2  cases  of  disputes  between  boards  up  to  March  31, 1896,  and  for 
the  next  year  6  are  reported  as  the  '  principal '  ones.  For  the  2  years  ended  on 
March  81 ,  1898  and  1 899,  respectively,  full  returns  are  available,  which  show  during 
the  first  of  those  years  20  cases  handled,  and  during  the  yeai*  ended  March  31  last  25. 

"  Of  the  20  cases  in  the  year  1897-98  only  4  were  brought  to  a  settlement  by 
boards  of  conciliation,  the  other  16  being  earned  to  the  court  of  arbitration.  The 
proportion  of  cases  carried  up  to  the  court  in  1898-99  was  not  so  largu  as  in  the 
previous  year,  though  still  over  one-half.*  These  appeals  were  made  in  a  few 
cases  by  both  parties,  and  of  those  by  one  party  alone  auring  1897-98,  at  least,  the 
majority,  though  not  all,  were  by  employees. 

*'  In  the  cases  handled,  boards  and  court  deal  with  all  sorts  of  queBtions  in  a 
great  variety  of  trades.  The  very  radical  character  of  the  law  and  the  decisive 
manner  in  which  the  vital  matters  of  controversy  between  capital  and  labor  are 
being  settled  under  it  appear  in  the  court *s  awards.  Bates  of  wages,  both  day 
and  piece,  have  been  repeatedly  fixed  for  a  period  of  2  years,  and  hours  of  labor 
similarly.  The  court  has  prescribed  the  number  of  apprentices,  and  what  holi- 
days shall  be  observed.  The  ever-recurring  and  difficult  (j^uestion  of  the  prefer- 
ence of  union  labor  has  on  numerous  occasions  been  decided  by  the  court.  In 
short,  the  arbitration  court  is  literally  decreeing  in  its  awards  the  conditions  of 
labor  for  employers  and  employees,  which  the  parties  must  live  up  to  or  render 
themselves  liable  to  a  fine  of  $2,500. 

"  As  to  the  working  of  the  compulsory  feature  of  the  law,  there  have  been  cases 
of  violation  of  awards.  But  these  have  all  been  by  employers,  and  in  matters  of 
technicality  or  detail.  Where  the  breach  has  been  proven  damages  have  been 
awarded  or  fines  imposed.  The  supreme  test,  however,  of  the  system  has  not  yet 
been  made.  Thus  far  there  have  been  no  cases  of  fiat  refusal  by  either  party  to 
accept  an  award  in  toto,  nor  especially  has  there  been  a  case  of  breach  of  award 
by  a  trade  union. 

*'  Finally,  not  only  has  no  serious  difficulty  been  met  with  thus  far  in  the  prac- 
tical operation  of  the  system,  but  there  is  no  evidence  that  experience  has  lessened 
its  favor  with  working  people,  and  there  are  signs  that  employers  are  coming  to  a 
more  favorable  attitude  toward  it.  Manufacturers,  in  some  cases,  have  frankly 
stated  that  it  is  a  gi*eat  advantage  to  them  to  have  wages  and  conditions  of  labor 
definitely  fixed  for  2  years  ahead,  thus  affording  a  surer  basis  for  calculation  in 
connection  with  future  contracts. 

''  The  act  still  holds  its  high  position  in  the  estimation  of  the  industrial  classes, 
and  nothing  could  dismay  the  workers  of  New  Zealand  so  much  as  the  possibility 
that  they  might  ever  revert  to  the  old  warfare  of  strike  and  lockout. 

**  Two  of  the  disputes  heard  in  the  arbitration  court  have  had  unsatifactory  ter- 
minations, the  result  of  one  being  disliked  by  the  workers,  the  other  by  the  employ- 
ers. In  one  Mr.  Justice  Edwards  considered  that  the  Grocers'  Assistants*  union 
and  the  Tram-drivers'  Union  were  unable  to  bring  cases  into  the  arbitration  court, 
as  their  members  were  not  industrial  workers,  apparently  limiting  the  definition 

Exact  figures  are  not  available  on  account  of  cases  undecided  at  the  close  of 
the  year. 
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of  an  industrial  worker  to  mean  the  prodncer  6f  a  mannfactured  article.  ThiBis 
held  by  those  interested  to  be  too  narrow  a  reading  of  the  act,  and  if  the  literal 
interpretation  of  the  statute  bars  all  workers  engaged  in  transit  operations  or  in  dis- 
tribation  (such  as  sailors,  carters,  railway  employees,  shop  assistants,  tram  drivers, 
cabmen,  etcj  >  there  is  grave  necessity  for  amending  it  so  that  the  spirit  of  the  act 
may  have  effect  and  skllow  large  bodies  of  industrious  men  and  women  to  come 
within  the  scox>e  of  this  beneficent  measure.  The  other  cause  of  trouble  was  an 
application  by  the  employers'  side  (Christchurch  plumbers)  to  prevent  an  award 
bemg  made  in  the  arbitration  court  giving  preference  to  trade  unionists  over  unor- 
ganized labor,  and  (questioning  the  power  of  the  president  to  make  a  preferential 
award.  The  prohibition  was  applied  for  to  the  supreme  court,  argued  in  that  court , 
and  given  against  the  applicants,  it  being  held  by  Mr.  Justice  Denniston  that  the 
president  of  the  arbitration  court  had  power  to  award  preference.  This  judgment 
was  disputed,  the  case  brought  before  the  court  of  appeals,  and  decided  that  the 
president  had  the  power  claimed.  It  is  probable  that  Parliament  will  be  asked 
to  make  the  matter  clear  by  stating  in  an  amending  bill  whether  it  is  prepared  to 
grant  preference  to  unionists/' 

So  that  gives  you  a  fair  idea  of  the  Australian  law. 

Q.  (By  Mr.  Fabquhar.)  Have  you  many  organizations  of  employers  in  New 
York  State  somewhat  similar  in  character  to  the  trades  unions  ?— A.  No,  very 
few,  except  the  t3mothet£B  and  master  builders,  I  think,  and  the  clothing  manu- 
facturers of  New  York  City;  but  you  can  scarcely  caU  it  a  permament  organiza- 
tion— ^the  clothing  manufacturers. 

Q.  Do  you  look  for  an  enlargement  of  these  unions  of  employers.— A.  I  do.  I 
find  that  even  small  employers— for  instance,  in  the  city  of  Binghamton — ^that 
even  they  first  tried  to  obtain  membership  in  the  unions,  and,  &iling  in  that, 
formed  a  union  of  their  own. 

Q.  You  have  had  occasion  in  your  State  (New  York)  to  examine  into  the  sweat- 
ing system  in  the  manufacture  of  clothing  and  other  things?— A.  Yes. 

Q>  How  successful  has  the  State  of  New  York  been  in  the  suppression  of  the 
sweating  system?— A.  Under  the  law  of  1898  the  State  is  eliminating  pretty  much 
the  double  use  of  tenements  for  manufacturing  and  household  purposes,  and  the 
sanitary  laws  that  are  being  enforced  are  contributing  in  a  great  measure  to  the 
doing  away  of  the  evils  of  the  sweating  system. 

Q.  Is  there  any  means  of  organizing  those  that  work  in  the  sweat  shop?  Has 
the  trial  ever  been  made? — ^A.  They  have,  you  know,  in  a  measure  been  organ- 
ized. Sometimes  we  will  have,  say,  15,000  or  20,000  of  them  organized,  That  is 
when  business  is  good.  Then  when  business  drops  the  organization  ceases  to 
exist.  They  are  entirely  different  from  our  regular  trade-umon  people;  but  while 
there  is  business  they  try  to  settle  on  a  scale  of  wages,  etc.,  just  in  the  same  way 
that  the  regular  unions  do. 

Q.  Do  you  think  that  the  condition  of  the  workers  in  the  sweat  shops  is  becom- 
ing better  now  than  it  has  been?— A.  I  think  there  is  an  improvement  of  the  gen- 
eral conditions  of  the  people.  The  attempt  to  raise  the  standard  of  living  will 
bring  it  about.    They  demand  more. 

Q.  Have  you  an  idea  that  the  sweating  system  may  become  permanent  in  this 
coxmtry?— A.  I  think  it  would  not  be  properly  termed  the  sweating  system,  but  I 
rather  think  our  whole  clothing  trade  will  gradually  gravitate  to  large  factories. 
I  believe  we  will  eventually  drive  it  out  of  tenement  houses,  and  we  will  drive  it 
of  necessity  into  large  factories— no  other  place  for  it  to  go. 

Q.  (By  Mr.  Phillips.)  Do  you  consider  the  inspection  laws  of  the  State  ade- 
quate upon  this  question  of  sweat  shops?- A.  Yes. 

Q.  You  do  not  see  any  place  for  an  amendment  or  improvement?— A.  I  say  you 
run  a  great  danger,  in  enforcing  too  stringent  laws,  of  outraging  the  indiviaual 
altogether.  There  is  just  the  possibility  of  taking  the  reform  too  far,  and  in  many 
cases  the  reformation  of  our  sweating  system  has  been  attended  with  many, 
many  sad  sights.  There  have  been  cases  where  the  life  and  the  very  existence  of 
those  poor  people  have  depended  upon  the  earnings,  the  scanty  earnings,  and 
where  the  enforcement  of  the  law  has  driven  out  the  family  and  sent  the  children 
to  an  institution,  causing  a  breaking  up  of  the  home — such  a  home  as  you  call  it. 
That  has  been  the  sad  side  of  the  enforcement  of  the  antisweating-system  law. 

Q.  If  a  man  purchases  a  suit  of  clothes,  or  gets  a  tailor-made  suit  of  clothes  in 
one  of  the  establishments  in  New  York  City,  on  Fifth  avenue,  for  instance,  has 
he  assurance  that  that  suit  will  not  be  made  in  a  sweat  shop,  or  amid  unhealthy 
or  fQthy  surrotmdings?- A.  He  may  get  the  assurance  that  it  was  not,  but  I  have 
my  own  opinion  of  it. 

Q.  Is  it  not  a  fact  that  some  of  the  very  best  tailor  establishments  in  New  York 
label  sweat-shop  goods  as  first-class  clothing?— -A.  Yes;  I  have  heard  from  some 
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deputies  that  they  have  come  acfoss  labels  of  some  of  the  first-class  tailors'  in 
New  York. 

Q.  Having  been  made  in  sweat  shox>8?— A.  Yes. 

Q.  And  possibly  where  there  were  not  healthy  snrronndings?— A.  Yes,  possibly. 
I  have  had  snch  cases  as  that  reported  to  me,  and  I  was  dumbfounded  myself. 

Q.  (By  Mr.  Kbnnedt.  )  That  is  the  testimony  of  Mr.  Henry  White,  secretary  of 
the  United  Garment  Workers  of  America,  before  this  commission. — ^A.  But  they 
have  also  found— I  do  not  know  whether  Mr.  White  testified  to  it  or  not — ^in 
several  inspections  of  these  sweatshops,  the  label  of  the  organized  garment 
workers. 

Q.  His  testimony  before  us  was  that  the  label  was  assurance  that  the  garment 
was  not  made  xmder  these  conditions.— A.  That  is  what  we  thought.  There  was 
the  label,  and  it  was  given  to  the  State  as  a  record  of  it,  that  even  the  union  itself, 
for  self-interest — ^you  can  not  distinguish  the  union  from  an  individual  when  self- 
interest  is  concerned— that  even  the  union  takes  advantage  of  the  very  laws  that 
are  enacted  for  reform  to  benefit  their  own  organization.  That  is  an  unfortunate 
condition,  but  it  is  nevertheless  true. 

Q.  (By  Mr.  Fabquhar.  )  Would  it  not  be  an  advantage  to  the  trade  if  the  whole 
or  the  better  part  of  these  sweat  shops  were  under  the  control  of  the  garment- 
workers'  association? — A.  It  might  be. 

9.  If  they  had  them  more  thoroughly  organized?— -A.  It  mi^ht  be.  Of  course 
it  is  the  attempt  to  get  them  organized  that  induced  them  to  give  this  label.  No 
doubt  about  that. 

Q.  Speaking  of  those  that  are  in  the  sweat  shops  of  New  York— do  you  think 
their  condition  is  much  better  than  that  of  the  same  class  in  London,  Liverpool, 
or  English  cities?— A.  Oh,  yes;  very  much  better.  The  condition  of  affairs  in  the 
districts  of  London  that  I  saw- the  sanitary  conditions— there  is  no  comparison 
between  the  houses  which  we  have  here,  sweat  shops,  and  the  same  houses  in 
London.  In  the  one  it  is  utter  filth,  no  sanitary  arrangements  at  all,  none  what- 
ever, and  the  great  wonder  is  that  disease  does  not  carry  them  all  off.  There  are 
very  few  of  our  shops  where  the  sweating  system  is  carried  on  where  there  is  not 
water  running  on  every  fioor,  and  the  necessary  toilet  room  somewhere  at  least. 
Over  there  they  are  carrying  out  the  system  we  inaugurated  in  New  York  some 
years  ago,  of  demolishing  all  those  rickety  buildings,  tearing  them  down,  because 
there  is  no  other  remedy  for  it. 

Q.  (By  Mr.  PniLiiiFS. )  Has  the  sweating  system  greatly  improved  in  New  York 
in  recent  years?— A.  I  think  so. 

9.  How  long  has  it  been  since  the  factory-inspection  laws  took  cogrnizanoe  of 
this  sweating  system?— A.  It  is  only  about  4  years  since  they  have  made  it  a  special 
object,  because  it  was  not  until  that  time  that  the  class  of  immigrants  obtained 
foothold  in  New  York  that  made  the  conditions  such. 

Q.  Has  there  been  a  very  considerable  improvement  since  the  enactment  of  this 
law? — A.  Oh,  yes;  a  very  considerable  improvement.  I  think  there  were  over  a 
thousand  refused  licenses  last  year. 

Ql  They  are  required  to  get  a  license  in  order  to  make  goods  in  private  houses? — 
A.  Yes,  before  they  proceed  to  make  goods;  and  they  must  nave  the  houses 
in^)ected  and  get  a  certificate. 

O.  Do  these  inspectors  do  their  duty  as  a  rule,  and  is  this  inspection  pretty 
rigid?— A.  Well,  a$  far  as  I  can  judge. 

Q.  (By  Mr.  Farquhak.)  You  have  in  the  State  of  New  York  a  free  employment 
bureau,  have  you  not?— A.  Yes. 

Q.  How  long  is  it  since  it  was  instituted?— A.  That  was  instituted  June  1, 1896. 
I  think. 

Q.  All  expenses  of  that  bureau  are  paid  by  the  State? — ^A.  Yes. 

Q.  What  has  been  the  effect  of  that  bureau  itself  with  respect  to  unemployed 
laoor?- A.  The  effect  has  been  in  a  measure  to  break  up  the  offices  that  were 
simply  in  the  employment  business  for  exploiting  purposes,  of  which  we  had  a 
great  many  there — and  it  exists  in  some  cases  yet,  where  employment  agencies 
will  take  ^  from  a  x>oor  man,  allowing  him  the  use  of  the  office,  perhaps  for  2 
weeks,  and  then  demand  another  $2;  and  in  some  cases  they  would  exact  perhaps 
$5  on  a  promise  to  get  a  man  employment,  and  they  would  obtain,  nominaUv, 
employment  for  him  with  a  confederate — simply  get  him  employment ,  and  he  would 
be  turned  on  the  street  again.  They  have  been  regulated.  These  employment 
agencies  in  New  York  are  controlled  by  municipal  ordinance,  but  there  has  not 
been  a  sufficient  penalty  and  no  supervision,  and  they  have  degenerated  a  good 
deal  into  what  you  might  call  a  padrone  system — ^nearlyas  bad  as  the  padrone 
system  in  some  cases  that  have  come  under  our  notice.  Unsuspecting  girls  have 
l)een  sent  to  places  that  they  ought  not  to  have  been  sent,  and  we  tried  to  remedy 
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it  last  year  bjr  getting  a  general  law  placing  them  nnder  control,  with  our  bnrean 
having  the  ri^t  of  inspection,  bnt  it  failed  of  passage.  We  find  in  the  free 
employment  office  conducted  by  the  State  that  for  a  female  that  admits  she  is  45 
years  of  age  it  is  very  difficult  to  get  employment;  and  if  a  man  admits  an  age 
much  over  50  he  also  finds  it  very  difficult.  I  saw  one  case  myself  there,  being 
down  in  the  office,  of  an  en^eer  whose  hair  was  gray  but  who  was  physically  a 
strong  man,  looked  to  be  m  the  prime  of  life,  in  fact  at  a  time  to  get  the  best 
work  ot^t  of  him,  and  he  was  refused  employment  on  account  of  his  gray  hairs, 
and  the  superintendent  tells  me  that  that  prevails  pretty  generally  in  the  office. 

Q.  (By  Mr.  Phillips.  )  Well,  do  they  succeed  in  getting  employment  for  others 
that  are  under  the  age  which  you  mention? — ^A.  Oh,  yes. 

Q.  To  a  pretty  large  extent?— A,  Yes,  to  a  large  extent,  and  it  is  increasing  all 
the  time;  but  we  get  very  little  emplojrment  for  males  in  New  York,  because  all 
the  unskilled  labor  in  New  York  is  employed  on  public  works  or  on  quasi  public 
works — the  emplojrment  is  controlled  by  the  party  in  power.  A  workman  would 
not  be  able  to  get  a  job  unless  he  had  a  ticket  from  tne  leader  of  his  district,  no 
matter  who  he  was.    That  system  prevails  generally  in  New  York. 

Q.  (By  Mr.  Kennedy.)  In  all  the  cities  of  the  State?— A.  I  do  not  think  so; 
not  so  much  as  New  York  City. 

Q.  (By  Mr.  Phillips.)  Can  you  give  us  a  brief  idea  of  the  principles  of  this 
free  employment  law? — ^A.  The  system  under  which  it  works  is  that  it  is  per- 
fectly free.    You  go  in  there  and  you  register. 

Q.  How  many  places  of  registry  are  there  in  the  city  or  State?— A.  Only  the 
one,  in  New  York  City. 

Q.  One  in  New  York  City?— A.  Yes. 

Q.  None  in  Buffalo?— A.  No.  The  law  provides  for  them  in  cities  of  the  first 
class,  which  would  include  Buffalo,  but  we  have  never  been  able  to  g^t  an  appro- 
priation to  establish  one  in  Buffalo. 

Q.  How  much  of  an  appropriation  would  be  required,  for  instance,  for  Greater 
New  York?- A.  We  have  $5,0(X)  for  this  one  we  have. 

Q.  And  can  not  get  any  for  Buffalo  for  that  purpose? — ^A.  No.  I  only  asked  for 
$4,000  for  Buffalo,  as  the  rent  is  more  reasonable  m  Buffalo.  You  see,  the  rent  is 
a  Dig  item  for  New  York, 

Q.  Is  that  all  the  effort  that  is  being  made  in  the  State  of  New  York  for  the 
unemployed — this  employment  agency  with  one  office? — A.  That  is  all  the  State 
has  done.  Of  course  there  are  any  quantity  of  benevolent  emplovment  agencies. 
A  great  many  churches  conduct  them.  There  is  one  very  excellent  one  in  New 
York  run  by  the  St.  Bartholomew  Church — the  Rev.  Dr.  Greer. 

Q.  Could  you  state  with  regard  to  the  benefits  of  this  particular  one;  has  it 
proven  of  very  considerable  benefit?— A.  It  has  been  a  benefit  to  the  poor  women 
or  men  that  could  not  pay  a  fee.    They  would  be  shut  out  completely. 

Q.  Do  you  know  how  many  get  employment  from  this  means  in  the  course  of  a 
year,  or  have  you  statistics  on  that  point? — A.  I  wiD  give  you  the  exact  figures. 
Quarter  ending  March  31, 1809:  Applicants  for  work,  1,287;  applicants  for  help- 


that  is  employers — (Wl ;  places  secured,  467. 
Q.  ThatisinGreaterNew  York?— A.  Yes. 


Q[.  (Bv  Mr.FARQUHAR.)  That  is  for  one  quarter?— A.  Yes;  it  is  the  means  of 
saving  the  people  that  are  on  the  street,  that  are  friendless  and  have  no  place  to 
go,  and  of  putting  them  in  communication  with  people  that  will  give  them 
employment. 

(J.  (By  Mr.  Phillips.)  They  do  not  furnish  any  transportation  to  any  place— 
anything  of  that  kind?— A.  No. 

Q.  How  is  the  office  conducted?— A.  We  have  a  superintendent;  and  then  we 
have  a  lady  there,  because  a  great  manv  of  the  applicants  are  feinale,  and  she  is 
a  stenographer,  as  well  as  everything  else;  and  then  we  have  an  assistant. 

Q.  Three  persons?- A.  Three  persons. 

Q.  And  they  are  paid  a  salary  of  only  $6,000  a  year,  the  three?— A.  Well,  they 
do  not  get  that,  because  all  the  printing  has  to  be  taken  out,  and  the  rent. 

Q.  And  yet  there  is  only  $5,000?— A.  $5,000  for  the  whole  of  it. 

Q.  The  State  is  very  nearly  on  the  sweating  system  itself,  then?  A.  Yes.  Well, 
you  see  it  is  an  innovation.  A  great  many  opi)osed  that  law  because  they  claim 
it  borders  on  socialism — ^too  much  of  the  paternal  government,  they  call  it;  but 
strange  to  say  Ohio  had  the  law  before  we  nad,  and  since  we  have  had  it  Illinois 
has  passed  a  free  employment  law.    It  is  very  radical. 

Q.  ([By  Mr.  Kennedy.)  They  have  several  offices  in  CJhicago?— A.  Yes,  several 
in  Chicago,  and  they  have  a  first-class  law;  much  better  than  ours.  I  was  sur- 
prised. 

Q.  (By  Mr.  Phillips.)  You  consider  their  law  the  best  of  any  State?— A.  Of 
any  State. 
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How  many  States  have  such  a  law? — ^A.  I  think  there  are  abont  five  of  them. 
On  the  whole,  yon  think  thev  are  quite  beneficial? — A.  Quite  beneficial.  In 
large  cities  they  are  essential.  I  have  grown  up  in  New  York  City  myself;  have 
been  25  or  30  years  in  New  York.  A  man  can't  readily  find  employment  through 
his  own  exertions  to-day.  Even  a  firstKslass  mechanic  will  have  difficulty  in  find- 
ing employment  in  that  city  except  through  an  acquaintance;  that  is  what  I  find; 
has  been  so  for  years  in  New  York  City;  and  you  will  find  that  as  the  cities  grow 
that  condition jCTOWB  with  it. 

Q.  (By  Mr.  Farquhar.)  Do  not  the  New  York  unions  usually  provide  head- 
quarters for  their  own  organizations,  so  that  the  unemployed  in  their  own  ranks 
can  always  find  work  immediately? — A.  Yes;  and  they  are  supposed  to  employ 
the  men  in  regular  order  as  they  are  registered;  but  the  unions  will  often  find  a 
way  of  avoiding  that  with  a  friend— the  place  will  not  be  reported,  and  some 
friend  will  get  it  who  is  idle,  without  being  near  the  hall  at  aU  and  registering. 
That  is  something  you  can  not  prevent. 

Q.  This  free  employment  agency  is  entirely  for  unorganized  labor? — A.  Yes;  and 
for  organized.  One  clause  of  the  Illinois  law  forbids  them  to  furnish  labor  to  any 
employer  whose  employees  are  on  a  strike.  We  have  no  such  provision  as  that  in 
our  law,  although  we  have  been  fortunate  enough  not  to  have  any  labor  when 
anv  such  employer  wanted  it. 

9.  (By  Mr.  Phillips.)  Do  you  think  that  a  wise  provision  of  the  law  in  Illi- 
nois?—A.  Yes.  I  do  not  think  the  State  should  be  utilized  as  a  feeder  for  an 
employer  engaged  in  controversy  with  working  people.  I  think  it  perfectly 
justifiable. 

Q.  No  doubt  union  men  occasionally  get  out  of  employment  and  can  not  get  it 
through  a  union;  they  would  not  get  State  employment?^ A.  Oh,  yes;  where  we 
get  an  application  for  a  good  man  we  always  send  to  union  headquarters;  if  we 
have  not  got  a  man  registered  we  send  to  the  walking  delegate  or  ousiness  agent, 
and  he  sends  a  man  and  we  register  him. 

Q.  (By  Mr.  Kenned Y^  I  suppose  it  is  very  gratifying  to  organized  labor  for 
the  great  State  of  New  York  to  gather  these  statistics  in  regard  to  the  employ- 
ment of  organized  labor  only.  I  should  like  to  ask  you  why  it  is  that  the  State 
does  not  gather  statistics  also  of  the  unorganized  workers  of  the  State  of  New 
York?— A.  Yes;  in  the  first  place  the  expense  would  be  so  enormous  that  you 
would  actually  have  to  take  a  census  of  the  State  to  get  it. 

Q.  They  make  no  attempt  in  that  direction  at  all?— A.  No,  can  not;  it  would 
be  impossible. 

Q.  What  did  you  say  was  the  increase  in  the  total  number  of  members  of  unions 
in  the  last  3  years?— A.  I  think  it  is  nearly  100,000— well,  it  is  about  96,000. 

Q.  That  is  an  enormous  increase.  I  notice  that  it  is  coincident  with  what  is 
known  as  industrial  combination? — A.  Yes. 

Q.  I  would  like  to  ask  whether  you  believe  that  the  one  movement  has  had  any 
effect  on  the  other? — A.  I  think  naturally  it  would  have.  Consolidation  of  one 
opposing  force  would  naturally  force  consolidation  on  the  other  side.  It  is  a 
naturallaw. 

Q.  Have  the  workers  of  the  State  of  New  York  suffered  any  as  a  result  of  this 
industrial  combination  that  has  gone  on  in  the  last  few  years?— A.  They  seem  to 
think  not.    They  seem  to  think  tney  can  make  better  agreements. 

(^.  Do  you  agree  with  Mr.  Samuel  Gk>mpers  that  xmions  are  able  to  take  care  of 
their  own  interests  in  connection  with  tnese  industrial  combinations?— A.  In  a 
broad  sense,  I  do  not.  In  the  narrow  sense  of  the  present  condition  they  might. 
But  broadly,  I  should  certainly  dissent  from  any  opinion  of  that  kind. 

Q.  You  think  they  need  the  assistance  of  the  State?— A.  I  have  no  doubt  of  it. 

Q.  In  what  way?— A.  Well,  I  do  not  know  whether  that  question  put  in  that 
way  is  feasible.  The  State  would  be  encouraging  an  antagonism  and  warfare 
which  is  implied  altogether  from  Mr.  Gk»mi)ers'  stand  on  the  whole  question. 
My  whole  view  of  the  matter  is  that  this  matter  is  not  only  a  bad  policy,  but  is  a 
ruinous  policy  both  for  the  workers  and  the  manufacturers. 

Q.  You  said,  I  believe,  that  the  workers  of  the  State  of  New  York  do  not 
believe  that  they  have  suffered  as  yet  as  a  result  of  that  industrial  combination?^ 
A.  Of  course,  that  is  my  opinion. 

Q.  Your  opinion?— A.  Yes;  that  is  my  oxnnion. 

(j.  Have  you  seen  any  evidence  that  ttiey  have? — A.  There  is  no  evidence  from 
our  returns  that  they  have  suffered  any  decrease  in  wages. 

Q.  Has  there  been  a  general  increase  in  wages?— A.  Yes;  general  increase,  so 
far  as  that  goes. 

Q.  (By  Mr.  Phillips.)  What  is  your  view  in  regard  to  this  industrial  combi- 
nation on  the  one  hand,  and  the  combination  of  labor  on  the  other;  is  there  not 
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danger  of  it  tending  to  make  two  classes,  the  capitalistic  class  and  the  labor 
class? — ^A.  It  can  not  bnt  tend  in  one  way.  If  continued  nnder  the  present  con- 
dition you  wonld  grow  up  simply  a  trust  of  the  manufacturers  and  a  trust  of  the 
workers.  Statistics  of  the  country  go  to  show  that  even  tmder  the  best  condi- 
tion prevailing  in  my  own  State  we  would  have  only  about  one-eighth  of  the 
wage- workers  organized  in  that  State.  That  would  be  supported  by  the  condi- 
tion of  business.  We  would  be  paying  for  a  condition  of  business  in  which  we 
had  no  interest,  and  which  was  for  the  benefit  of  a  mere  fraction  of  the  people; 
and  there  perhaps  is  a  view  of  the  trust  question  that  few  of  them  treat  upon, 
and  those  that  know  of  it  do  not  care  to  treat  upon.  It  is  the  great  question  that 
will  loom  up  in  the  future.  What  is  the  great  body  of  the  American  people  going 
to  think  of  this  trust?  Will  they,  as  the  socialist  looks  upon  it,  say  to  themselves: 
WeU,  if  a  few  men  can  run  this  business  and  become  enormously  rich,  and  if  the 
men  that  work  at  it  can  live  in  comfort,  with  their  families  in  comfortable  cir- 
cumstances, why  can  not  the  State  undertake  the  whole  of  it  and  give  us  all 
comfort?  And  wereby  you  go  to  work  and  destrov  the  very  foundation  of  Amer- 
ican institutions.  You  take  out  of  American  life  what  has  made  America,  its 
initiative,  its  individuality,  which  is  the  great  characteristic  of  the  American 
people  tonday,  which  you  can  see  if  you  travel  anywhere  in  the  world.  We  run 
a  great  danger  of  destroying  those  two  ^eat  qualities  that  have  made  us  such  a 
distinctively  progressive  nation.  I  am  just  simply  giving  you  my  own  opinion 
about  it.  If  I  were  in  Mr.  Gk>mper8*s  place,  or  in  any  of  the  other  labor  leaders' 
places,  I  would  likely  take  the  same  view  as  they.  I  would  be  willing  to  have  a 
man  run  a  business  that  I  could  make  the  best  terms  with;  but  when  it  comes  to 
the  question  of  the  State  that  deals  with  the  whole  people,  then  the  question 
comes  up  in  the  broad  sense,  and  you  must  consider  the  great  body  of  the  Amer- 
ican people  as  distinct  from  the  manufacturers  and  the  producers. 

Q.  (By  Mr.  Fabquhar.)  Then  you  would  say  there  are  unjust  privileges  on  the 
part  of  the  trust  and  the  same  with  labor  umons?— A.  Weu,  I  do  not  say  that 
there  are. 

Q.  (By  Mr.  Phillips.)  Do  you  think  that  these  combinations  pay  particular 
regard  sometimes  to  conserving  the  interests  of  the  whole  people?  It  is  not  merely 
good  wages  to  the  laborer  and  large  profits  to  the  monopoly,  or  the  trust,  or  the 
combination  that  are  desirable,  but  tne  interests  of  all  tne  people  diould  be  con- 
served in  fixing  both  wages  and  prices.— A.  Yes. 

Q.  And  is  that  sufficiently  looked  after,  in  your  judgment?— A.  I  do  not  think 
so.  It  would  not  be  natural  that  it  should.  The  cost  and  profit  is  the  first  thought. 

Q.  (By  Mr.  Fabquhar.)  Once  you  are  in  constructive  socialism,  could  you  take 
care  of  all  the  rest  ot  the  people  outside  of  trade  unions?— A.  No. 

Q.  Would  it  destroy  the  nation  to  put  them  into  that  x>osition?— A.  Yes;  I  believe 
it  would. 

S.  Nationality  would  cease  and  individuality  be  lost,  would  it  not?— A.  Yes; 
all  ambition  would  be  taken  out  of  mankind,  and  when  you  take  ambition 
out  of  the  human  system  you  destroy  all  the  good  chsu*acteristic8.  No  question 
about  that. 

Q.  ^By  Mr.  Phillips.)  You  do  not  think  there  is  the  same  opportunity  now  for 
the  laooring  man  in  any. trade  to  accumulate  and  become  a  producer  and  manu- 
facturer himself  as  there  was  when  no  such  combinations  of  capital  existed?  It 
makes  it  very  much  more  difficult,  does  it  not,  for  men  of  small  means  to  enter 
business? — A.  Yes;  makes  it  quite  difficult. 

Q.  (By  Mr.  Farquhar.)  Do  you  not  think  the  difficulty  with  the  small  capital- 
ist getting  into  business  is  the  fact  that  he  can  not  meet  the  competition  of  any- 
one with  double  the  capital  over  him? — ^A.  Yes. 

Q.  Is  it  not  a  question  of  capital  entirely  whether  you  shall  go  into  business  or 
not?— A.  Yes. 

Q.  Is  that  not  your  experience  as  a  trade  unionist  and  business  man?— A.  Yes;  no 
doubt  about  that. 

Q.  It  is  not  the  question  of  the  size  of  the  combination.  The  Question  is  whether 
the  man  with  the  small  capital  can  compete  with  the  great  working  concern?— A. 
That  is  it. 

Q.  That  is  the  problem?— A.  Yes. 

Q.  (By  Mr.  Phillips.  )  Then  the  whole  tendency,  you  think,  would  be  toward 
a  capitalistic  class  and  a  labor  class?— A.  Under  the  present  conditions,  but  the 
result  would  be  State  socialism,  and  that  is  where  our  public  men  shut  their  eyes 
to  the  possible  outcome  of  all  this  whole  question. 

Q.  (By  Mr.  Farquhar.)  When  any  labor  organization  enters  into  these  con- 
tracts that  last  for  12  months  or  2  years  with  capital,  with  a  trust,  or  with  an 
industrial  combination,  are  they  not  parties  and  prindpals  in  carrying  out  the 
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tmst  principle  themselves?— A.  Oh,  of  course,  they  are;  because  they  virtnally 
agree  not  to  engage  in  any  trade  dispute.  They  tie  themselves  virtually  for  1 
year  or  2  years. 

Q.  And  yet  you  claim  that  such  arrangements  are  a  real  benefit  to  the  working 
class,  g^iving  stability  to  labor  and  regtdar  wages?— -A.  Yes;  it  is  the  old  principle 
of  self-interest;  there  is  no  doubt  about  it.  I  iSke  care  of  myself  and  it  is  the  same 
way  with  a  large  body  of  men,  and  it  is  very  difficult  to  eliminate  that.  This 
brotherhood  of  man  that  has  been  preached— there  is  so  very  little  of  it  that  enters 
into  human  life,  after  all. 

Q.  (By  Mr.  Phillips.)  But  still  those  who  have  entered  into  it— that  is  what 
has  made  modem  society?— A.  Yes;  it  is  that  elevation  that  keeps  society;  no 
doubt  about  it. 

Q.  (By  Mr.FARQUHAB.)  Employers*  liability  acts  and  remedial  legislation  in 
respect  to  the  labor  laws  of  the  State  of  New  York  have  had  a  good  deal  of  con- 
sideration, have  they  not,  in  the  last  8  or  10  years?— A.  Yes. 

Q.  From  your  exx)erience  in  the  bureau  and  otherwise  in  the  State,  have  yon 
any  views  to  set  forth  on  this  question  to  the  commission?— A.  On  the  employers' 
liabilitv? 

Q.  Yes.— A.  We  have  taken  occasion  this  last  vear  to  investigate  all  the  laws 
that  have  been  passed  by  European  countries  and  by  our  own  States,  and  we  find 
that  the  States  have  had  to  give  up  the  whole  question  of  employers'  liability  and 
substitute  for  it  the  workmen's  compensation  act.  The  best  European  statistics 
that  could  be  got  on  employers'  liability  itself  showed  that  nearly  00  per  cent 
of  the  accidents  were  incident  to  the  employment,  and  consequently  you  could  not 
claim  anything.  And  then  the  conditions  were  such  that  you  would  have  to  prove 
that  you  were  ordered  to  do  this  thing;  you  would  have  to'  prove  that  you  gave 
notice  that  you  knew  of  the  defect  of  some  part  of  the  machinery;  and  there  were 
so  many  loopholes  that  the  percentage  of  cases  where  workmen  obtained  anything 
was  so  small  as  to  make  the  acts  perfectly  worthless.  Germany  was  the  first 
Gk>vemment  that  had  to  g^ve  way,  and  eventually  England  and  the  rest  of  them 
supplemented  the  old  employers'  liability  law  by  what  they  called  the  workmen's 
compensation  act. 

Q.  Now,  can  you  present  the  commission  your  views  on  that  matter?— A.  I  can. 
[Beading:] 

"EMPLOYERS'  LIABILITY  AND  INDUSTRIAL  ACCIDENTS. 

''The  New  York  bureau  of  labor  statistics  gathered  statistics  of  industrial 
accidents  from  manufacturers  employing  452,^  persons  for  the  three  months 
ending  June  30, 1899,  not  one-half  of  those  employed  in  manufacturing  industries 
in  the  State,  and  exclusive  of  railroad  employees,  and  found  that  1,822  persons 
met  with  injuries  during  that  period,  25  of  which  were  fatal. 

"  For  the  whole  State  the  number  would  undoubtedly  have  reached  4,000  for 
the  period  stated,  and  16,000  for  the  year. 

''  In  addition  to  this,  the  State  railroad  commission  reported  210  fatal  accidents 
for  ,the  year  ending  June  80, 1899.  No  report  of  those  crippled,  maimed,  or 
wounded. 

*' Aside  from  the  physical  suffering  in  all  cases  of  injury  and  the  mental 
anguish  of  the  members  of  the  sufferer's  family  in  case  of  the  more  serious  acci- 
dents, there  are  entailed  in  nearly  all  cases  financial  losses  and  material  hardships 
to  families.  Few  workmen  carry  accident  insurance  of  any  kind;  only  in  the 
best  paid  classes  of  labor  does  there  exist  the  practice  of  pa3ning  contributions 
into  a  death  or  disability  fund  of  some  trade  union,  fraternal  order,  or  assess- 
ment society,  in  order  to  secure  financial  relief  in  times  of  affliction.  In  many 
cases  the  injured  man  and  his  family  are  dependent  upon  public  charity  for  their 
means  of  living  during  the  period  of  disabihty.  Hence,  from  financial  considera- 
ations  alone,  the  State  is  interested  in  this  Question  of  industrial  accidents.  In 
gathering  statistics  of  industrial  accidents  tnis  country  has  only  made  a  begin- 
ning. The  best  are  the  statistics  of  accidental  injuries  to  railway  employees 
published  by  the  Interstate  Commerce  Ck)minission.  Another  dangerous  industry, 
mining,  is  fairly  well  treated  in  this  respect  in  a  few  States.  But  the  frequency 
of  disabling  injuries  is  nearly  as  great  in  such  industries  as  building,  iron  and 
steel,  saw  and  planing  mills,  etcT,  and  these  industries  have  not  received  so  care- 
ful attention.  True,  the  laws  of  New  York  State,  as  of  many  other  States, 
require  every  factory  owner  to  report  to  the  factory  inspector,  within  48  hours, 
all  accidents  or  injuries  sustained  by  employees  while  at  work.    But  compliance 
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with  the  laws  is  not  general;  the  reports  of  the  factory  inspector  frequently  com- 

Elain  of  the  carelessness  or  indifference  to  ttie  law  on  the  x>art  of  employers; 
ence  the  factory  inspector  was  ready  to  coox)erate  with  the  Bureau  of  Labor 
Statistics  in  a  special  effort  to  secure  for  a  limited  period  and  from  a  selected  list 
of  factories,  as  complete  a  record  as  possible  of  accidents  to  labor. 

''  The  period  chosen  for  the  investigation  embraced  the  months  of  Apnl,  May, 
and  June,  1899,  and  the  results  are  as  follows: 

Table  A. — RcUio  of  injuries  to  persons  employed. 


Industries. 


Namber 

ofinjories 

in  8 

months. 


Propor- 
tionate 
number  in 
lyear. 


Number 
employed. 


Nnmber 
injured  to 
each  1,000 
employed. 


L  Stone  and  clay  products 

II.  Metals,  machinery,  and  apparatus  .. 

m.  Wood?. ..\T. 

rv.  Leather,  rubber,  i^earl,  etc 

y.  Chemicals,  oils,  and  explosives 

VI.  Pulp,  paper,  and  cardboard 

Vn.  Printing  and  allied  trades 

VIII.  Textiles 

IX.  Clothing,  millinery,  laundering,  etc 

X.  Food,  tobacco,  and  liquors 

XI.  Public  utilities 

XII.  Building  industry 

Total 


76 
8S0 
145 

26 
146 

86 

88 
183 

S3 
154 

09 

61 


800 
8,280 
680 
100 
680 
840 


616 
276 
244 


19,764 

128,467 

81,482 

81,168 

18,164 

8,201 

88,288 

60,7U9 

65,220 

46,600 

7.408 

9,313 


16.18 
26.67 
16.42 
8.21 
44.06 
41.46 
0.19 
8.91 
1.86 
1&61 
87.28 
26.20 


462,426 


16.11 


**  It  will  be  noticed,  first,  that  the  number  of  employees  covered  in  this  investi- 
gation was  452,425 — scarcely  half  the  number  engaged  in  manufacturing  indus- 
tries in  the  State.  Secondly,  the  number  of  injuries  reported  nevertheless  exceeds 
the  number  regularly  reported  to  the  factory  inspector,  which  has  never  reached 
1,800  per  annum  among  700,000  employees  of  inspected  factories.  Thirdly,  the 
numl)er  of  injuries  is  even  now  understated;  many  firms  that  rei)orted  *  No  acci- 
dents'  to  the  bureau  nevertheless  had  employees  injured  within  the  specified 
period,  and  others  failed  to  report  all  accidents.  So  much  was  learned  from 
trade-union  reports  and  other  sources;  for  example,  one  railway  company  which 
operates  repair  shops  in  different  cities  of  the  State  reported  no  accidents  in  one 
shop  and  a  long  list  of  accidents  in  a  smaller  but  similar  shop  in  another  town. 
Moreover,  the  rate  per  1,000  is  absurdly  low  when  compared  with  German  and 
Austrian  results;  whereas  the  accidents  on  American  railways,  more  carefully 
reported  to  the  authorities,  are  much  more  numerous  than  they  are  in  Europie. 

*'  The  ratios  in  the  last  column  of  the  table  are  very  misleading  if  taken  to  indi- 
cate the  relative  hazards  in  the  several  industries.  Groups  V ,  vl,  and  XI  are  not 
especially  dangerous  industries;  which  fact  appears  not  only  from  the  European 
accident  statistics,  but  also  from  the  rates  of  tne  accident  and  employers'  liability 
insurance  companies  in  this  country.  The  explanation  is  that  the  accident  rei>orts 
for  these  three  industries  are  more  accurate  and  complete  than  they  are  in  other 

groups,  because  the  business  is  concentrated  in  a  few  large  establishments  which 
eep  a  far  more  careful  record  of  accidents  than  do  the  smaller  establishments. 
If  similar  accuracy  could  be  obtained  in  the  building  and  iron  and  steel  indus- 
tries they  would  show  larger  percentages  than  the  tu'ee  grouiis  specified.  Hence 
the  one  useful  lesson  to  be  drawn  from  the  table  is  the  conclusion  that  44  injuries 
to  each  1,000  employees  per  annum  constitute  a  more  likely  proportion  than  16.11. 
*'  The  number  and  character  of  the  injuries  sustained,  in  the  months  of  April, 
May,  and  June,  are  shown  in  Table  B  for  each  of  the  principal  groups  of 
industries. 
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*  Table  B,— Nature  of  injuries  sustained  in  industrial  accidents. 


Indastries. 


Loss  of— 


8  I  4 


Injuries. 


10 


11 


12 


13 


U 


L  Stone  and  clay  prod- 
ucts   

n.  Metals,  machinery,  and 

apparatus 

m.  Wodd 

IV.  Leather,  rubber,  pearl, 

etc 

y.  Chemicals,  oils,  and  ex- 
plosives 


VI.  Pnlp,  paper,  and  card- 

Vn.  Printing  and 'allied" 

trades 

VHL  Textiles 

IX.  Clothing:,  millinery, 

laundering,  etc 

X.  Food,  tobacco,  and 

liauors 

XL  Public utiUties... 

Xn.  Building  industry 

Total 


260 
84 

20 

3Z 

26 


678 


29 


«l    g|    ^ 


1(19 
7 

4 

18 

2 

6 
9 


12 

146 
15 

6 

25 

14 

15 
87 


21 

166 
19 

4 

44 

17 
12 


10 


76 


820 
145 


145 

86 

88 
133 


154 
flO 
61 


28      190 


687 


196    85 


1.8 


"  The  parts  of  the  body  most  frequently  injured  were  the  fingers;  a  fact  which 
appears  with  particular  emphasis  in  the  wood  industries,  where  the  circular  saw 
plays  an  important  r61e.  In  the  building  trades,  chemical,  stone,  and  clay  indus- 
tries, and  public  utilities  the  legs  and  feet  suffered  more  severely.  Next  came  the 
arms  and  hands.  The  number  of  internal  injuries  reported  is  comparatively 
small,  as  is  also  the  number  of  such  severe  and  disabling  accidents  as  the  loss  of 
an  eye  or  limb.  It  must  be  duly  explained,  however,  that  the  number  of  such 
injuries  is  understated  in  the  classincation;  many  of  the  injuries  to  arms  and 
hands  and  legs  and  feet  having  without  any  doubt  involved  subsequent 
amputation. 

*  'Period  of  disability, — The  extent  of  injuries  sustained  may  also  be  measured  by 
the  amount  of  time  lost  from  work  as  a  result  of  the  accidents.  Omitting  from 
the  tabulation  the  29  fatal  accidents  we  should  obtain  the  following  results: 

Number  of  establishments  in  which  nonfatal  accidents  occurred 667 

Total  number  of  nonfatal  accidents 1 ,  793 

Number  of  injured  x)ersons  still  disabled  June  80... 25 

Number  of  injured  x)ersons  who  lost  no  time^ 152 

Number  of  injured  persons  not  considered  in  this  table """ 


Number  of  persons  who  lost  no  more  than  1  week 

Number  of  injured  i)ersons  who  lost  less  than  1  day 

Number  of  injured  persons  who  lost  1  day 

Number  of  injured  persons  who  lost  from  2  to  7  days 

Number  of  injurea  persons  who  lost  over  1  week  but  not  more  than  1  month . 

Number  of  injured  persons  who  lost  from  1  to  2  weeks 

Number  of  injured  persons  who  lost  from  2  to  3  weeks 

Number  of  injured  persons  who  lost  from  3  to  4  weeks 

Number  of  injured  persons  who  lost  from  1  to  2  months 

Number  of  injured  persons  who  lost  from  2  to  3  months 


Total  number  of  persons  whose  time  lost  was  reported 1, 330 

Total  number  of  days  lost  by  same 19,687 

Average  number  of  days  lost  per  capita 15 

^That  is,  less  than  1  hour. 
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**  From  the  foregoing  statement  it  ai^pears  that  36  of  the  injured  persons  were 
still  disabled  at  the  close  of  the  x)eriod  investigated;  this  does  not  mean  that  25  is 
the  nxunber  that  was  permanently  disabled,  for  manv  of  these  might  have  been 
only  slightly  injured  in  the  last  days  of  the  month.  The  number  reported  as  hav- 
ing lost  no  time  (i.  e. ,  less  than  1  hour)  was  152,  which  probably  represents  some- 
thing like  the  total  number  of  trivial  accidents.  Two  hundred  and  eighty-six  are 
not  considered  in  the  table  because  the  number  of  days  lost  was  not  stated  by  the 
employer.  Some  of  these  cases  were  no  doubt  trivial,  but  a  large  proportion  of 
them  were  very  severe,  the  failure  to  r^^port  having  been  due  to  tho  fact  that  the 
injured  employee  had  left  his  employer's  service.  Of  the  619  injuredpersons  who 
did  not  lose  more  than  a  week's  time,  486  lost  more  than  1  day.  five  hundred 
and  forty-five  lost  from  1  week  to  1  month  and  124  from  1  to  2  months;  42  were  dis- 
abled more  than  2  months,  nearly  all  of  whom  must  have  been  injured  in  April. 
The  total  number  of  working  days  lost  by  1,830  injured  persons  was  19,587,  which 
is  a  i)er  capita  average  of  15  days  or  slightly  more  than  2  weeks. 

"  Action  of  the  Stale  for  the  prevention  of  accidents. — Nowhere  has  the  modem 
State  assumed  that  its  help  is  not  needed  by  the  working  i)eople  in  dealing  with 
the  problem  of  accidents.  It  has,  as  a  matter  of  fact,  pronounced  gross  negligence 
on  the  x>art  of  the  emplojrer  to  be  criminal  under  certain  conditions.  It  has  pro- 
ceeded further,  through  its  legislature  or  its  courts,  and  in  two  directions:  First, 
to  require  employers  to  erect  and  maintain  safeguards  about  machinery  at  the 
direction  of  the  factory  inspector;  secondly,  to  place  upon  the  employer  a  finan- 
cial responsibility  to  his  employees,  to  be  enforced  through  an  action  for  damages 
by  the  injured  person.  The  former  policy  has  undoubtedly  prevented  many 
lux^idents,  and  its  results  apipear  in  the  most  favorable  light  in  the  reduction  of 
the  number  of  accidental  injuries  sustained  by  railway  emjjloyees  since  the 
passage  of  the  Federal  law  requiring  the  adoption  of  automatic  couplers.  The 
annual  reports  of  the  factory  inspector  of  l^is  State  furnish  amnle  testimony  of 
the  need  as  well  as  the  benents  of  such  legislation,  as  does  also  the  report  of  the 
inspector  of  boilers  in  the  department  of  public  works. 

**  Nevertheless,  the  number  of  accidents  reported  to  the  factory  inspector  dur- 
ing the  past  year  was  large  than  ever  before.  The  availability  of  the  second 
policy — ^the  responsibility  of  em]ployers — ^must  therefore  come  under  discussion; 
the  more  so,  as  this  policy  promises  not  only  to  prevent  accidents,  but  also  to 
give  such  relief  to  an  injured  emplmree  as  can  be  afforded  by  any  financial  aid. 

"  Liability  of  employers, — In  New  York  State  the  liability  of  employers  to  pay 
civil  damages  to  injured  employees  rests  purely  upon  judge-made  law,  no  statute 
up  to  the  present  time  having  been  enacted  hj  the  legislature.    The  source  of  the 

S resent  law  must  therefore  be  sought  in  the  English  common  law  and  the  prece- 
ents  established  by  English  and  American  courts.  While  the  essential  princi- 
ples of  the  law  have  been  invested  with  a  mass  of  detail  and  legal  subtleties, 
they  are  in  reality  very  simple.  They  are  deducible  from  two  maxims  of  the 
common  law:  (1)  A  person  is  liable  for  his  own  wrongdoing  and  breaches  of  con- 
tract. Hence  '  a  person  guilty  of  negligence  is  liable  to  make  compensation  for 
pecxmiary  damages  therefrom  if  the  &inage  is  legally  traceable  to  the  negli- 
gence.* (2)  A  principal  is  resx>onsible  for  tne  acts  of  his  agents,  a  master  for 
those  of  his  servants,  an  employer  for  those  of  his  employees  while  they  are  per- 
forming his  work  and  acting  within  the  scope  of  their  authority.  Respondeat 
superior,  *  Let  the  master  answer.' 

'*  Doctrine  of  common  employment, — Had  these  two  simple  principles  of  the 
common  law  been  logically  applied,  there  would  not  have  arisen  so  universal  and 
powerful  a  demand  for  legislation  to  make  effective  the  responsibility  of  employ- 
ers to  their  workmen.  Unfortunately,  the  common-law  rule  of  respondeat  supe- 
rior has  been  abrogated  by  the  judge-made  law  that  an  employer  is  not  responsi- 
ble for  the  negligence  of  his  agent  or  employees,  provided  the  person  injured  is 
also  in  his  service.  A  x>erf  ect  stranger  is  entitlea  to  recover  damages  from  the 
employer  for  injuries  brought  upon  him  by  any  of  the  latter's  employees;  not  so 
one  of  his  own  employees.  This  is  the  famous  doctrine  of  common  employment, 
established  in  the  English  courts  in  1837  and  since  followed  as  a  precedent  by  the 
courts  of  the  United  States  as  well  as  those  of  England.  Its  harshest  application 
appeared  in  the  case  of  railway  accidents,  wherem  any  x>assenger  injured  could 
sue  the  company  for  damages,  out  a  clerk  employed  by  the  company  in  its  offices 
and  traveling  on  the  same  train  would  have  had  no  cause  of  action,  since  the 
accident  was  caused  not  by  the  corporation  itself,  but  by  one  of  its  servants,  i.  e., 
a  fellow-employee  of  the  clerk. 

*'  The  doctrine  of  common  employment  rests  on  the  false  assumption  that  the 
workman,  upon  taking  employment,  voluntarily  assumes  the  ordinary  and  famil- 
iar risks  of  the  occupation,  including  accidental  injuries  caused  through  the  neg- 
ligence of  his  fellow-workmen.    The  assumption  of  the  risk  hae  been  regarded  as 
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an  implied  part  of  his  contract  with  the  employer,  and  it  has  been  ar^ed  that  his 
wages  covered  payment  for  the  hazard  of  accident.  The  argument  is  a  plausible 
one,  bnt  it  proves  too  much.  If  the  workman  is  jndged  to  assume  the  risks  of 
occupation  simply  because  he  is  aware  of  the  existence  of  such  dangers,  a  third 
person  injured  under  the  same  circumstances  with  the  workman  should  have  no 
standing  in  court.  Railway  passengers  are  aware  of  the  risks  of  accident  to 
which  they  subject  themselves  when  traveling;  vet  they  are  not  permitted 
to  relieve  the  transportation  comxMuiy  of  liability  oy  any  contract,  express  or 
implied. 

*'  Whatever  the  reasonableness  and  justice  of  the  doctrine  of  common  employ- 
ment in  a  primitive  agricultural  community,  it  is  clearly  out  of  place  in  an  indus- 
trial society  where  work  is  carried  on  in  great  shops  and  factories  with  the  aid  of 
complicated  machinery.  It  is  absurd  to  nold  a  cotton  spinner  responsible  for  an 
act  of  the  distant  engineer  which  causes  an  injury  to  the  former.  Hence  the 
universal  demand  for  the  abolition  of  the  doctrme  by  statute,  a  demand  which 
was  first  satisfied  by  Germany  nearly  a  generation  a^o  ( 1871 ) .  England  partially 
abrogated  the  doctrine  in  1880,  and  replaced  it  with  entirely  new  methods  of 
enforcing  employer's  responsibility  in  1897.  Throuf^hout  Europe  the  doctrine 
long  since  lost  au  defenders,  but  in  this  country  it  still  persists,  with  the  excep- 
tion of  a  few  of  the  States.  Alabama  followed  England  in  1885  and  Massachu- 
setts in  1887,  and  a  few  other  States  have  also  restricted  its  application  by  statute. 
Elsewhere  it  has  been  limited  by  the  courts,  as  has  been  done  in  New  York;  and 
yet  within  the  past  year  a  case  was  decided  in  one  of  the  appellate  divisions  of 
the  supreme  court  which  virtually  pronounced  a  car  dispateher  on  an  electric 
street  raUway  to  be  a  fellow-servant  of  a  motorman  who  was  injured  while  car- 
rying out  the  dispatoher's  orders. 

''Breakdown  of  liability  laws. — ^The  abolition  of  the  doctrine  of  common  employ- 
ment appears  at  first  signt  a  simple  and  adequate  remedy  for  the  establishiaent 
of  the  responsibility  of  employers  in  cases  of  accidental  injury  to  workmen.  It 
was  so  thought  by  the  wormngmen  of  Europe  until  an  experience  of  from  10  to 
20  years  convinced  them  of  the  utter  failure  of  employers'  liability  laws  to  secure 
justice.  In  order  to  obtain  a  verdict  for  damages  the  workman  is  oblis^ed  to 
break  down  a  host  of  defenses  set  up  by  clever  attorneys.  He  must  prove  first  of 
all  that  he  himself  exercised  the  utmost  care,  else  he  will  be  adjudged  guilty  of 
'  contributory  negligence '  and  his  case  dismissed.  He  must  prove  that  he  was 
carrying  out  orders  of  his  superiors;  that  he  was  engaged  at  work  within  his  own 
employment;  that  machinery  was  defective.  Finally,  after  he  has  given  legal 
proof  of  these  and  other  technical  facto,  he  must  show  that  he  gave  notice  to  hia 
employer  of  any  defect  in  the  machinery  that  may  have  contributed  to  the  injury. 
If  he  was  aware  of  any  defect  and  failed  to  make  complaint,  he  thereby  '  acqui- 
esced *  in  the  situation  and  had  no  legal  remedy.  The  element  of  uncertainty  is 
therefore  of  great  importance  even  with  the  best  of  employers'  liability  laws  and 
deters  scores  of  workmen  from  attempting  to  secure  a  just  compensation.  Other 
deterrente  are  the  heavy  expenses  of  litigation  and  the  absolute  certainty  of  los- 
ing employment.  The  British  royal  commission  on  labor  clearly  pointed  out 
that '  when  a  workman  goes  to  law  with  his  employer  he,  as  it  were,  declares  war 
against  the  person  on  whom  his  future  probably  depends.  The  broad  result  is 
that  a  legal  claim  for  damages  only  answers  when  the  injury  is  very  great  and  a 
workman  is  prepared  to  leave  his  master's  service.* 

**  On  the  other  hand,  the  liability  laws  were  only  a  little  less  distasteful  and 
unsatisfactory  to  the  employers,  wno  were  often  put  to  enormous  expense  to 
defend  themselves  against  the  legal  attacks  of  professional '  accident '  attorneys. 
The  money  that  fair-minded  employers  would  willingly  have  paid  to  an  injured 
emiployee  m  the  way  of  compensation  they  saw  absorbed  in  the  costly  processes 
of  litigation. 

'*  The  whole  difficulty  lay  in  the  impossibility  of  locating  the  blame  for  an  acci- 
dent, as  the  principle  of  liability  laws  requires.  When  an  accident  occurs  in  a 
modem  factory  or  railway  the  fault  can  seldom  be  traced  to  a^inele  person.  This 
was  well  demonstrated  in  a  German  investigation  of  15,970  accidents  in  1887,  the 
figures  of  which,  frequently  quoted,  still  bear  repetition: 

Percent 
of  total. 

Fault  of  the  employer 19.76 

Fault  of  the  injured 25.64 

Faultofboth 4.45 

Fault  of  a  third  person,  particularly  a  coemployee 8.28 

No  fault  which  can  be  assigned 8.47 

Inevitable  risk  when  at  work 48.40 

Total 100.00 
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"  This  table  sets  in  clear  light  the  whole  case  against  employers*  liability  laws 
from  the  standpoint  of  the  worker.  Even  with  f nil  legal  proof  he  can  not  obtain 
compensation  in  20  per  cent  of  the  cases  of  injnry,  and  it  is  comparatively  seldom 
that  ne  can  secure  legal  proofs.  In  more  than  50  per  cent  of  the  accidents  the 
fault  was  neither  the  workman's  nor  the  employer's;  the  accident  was  due  to  the 
inherent  risks  of  the  occupation. 

*'In  order,  therefore,  to  do  away  with  the  heavy  expenditures  for  litip;ation, 
which  benefit  no  useful  class  in  society,  to  secure  adequate  comiiensation  for 
every  accidental  injury  during  work,  and  to  replace  hostility  between  employer 
and  employed  with  inaustrial  peace,  both  employer  and  workman  in  the  great 
European  countries  joined  in  promoting  leg^lation  which  gave  to  every  work- 
man injured  while  at  his  occupation  the  right  to  a  stipulated  compensation  with- 
out recourse  to  law. 

**  Workmen's  compensation  cicts, — ^The  underlying  principle  of  these  workmen's 
compensation  acts,  as  they  are  called,  is  the  demonstrated  fact  that  most  acci- 
dents are  an  incident  of  the  industry  rather  than  the  fault  of  individuals.  Laws 
for  the  prevention  of  accidents  have  accomplished  so  little  principally  because  a 
vast  number  of  accidents  is  positively  inevitable  under  the  pressure  of  competi- 
tion. When  a  workman,  in  order  to  save  time,  risks  his  fingers  too  near  a  circu- 
lar saw  and  eventually  receives  a  bad  cut,  it  is  idle  to  reproach  him  with  his  own 
carelessness.  He  was  saving  time  for  his  employer  and  taking  the  risk  in  his 
employer's  service.  The  hazard  of  accident  is  to  be  treated  in  precisely  the  same 
manner  as  progressive  business  men  have  treated  the  danger  of  fire,  i.  e.,  to  be 
insured  against  and  the  cost  of  insurance  charged  against  the  expense  account. 
It  thus  becomes  a  chaise  upon  the  industry  and  is  eventually  paid  by  the  com- 
munity as  consumers.  In  some  countries  accident  insurance  is  compulsory,  the 
purpose  being  the  prevention  of  losses  to  injured  workmen  whose  employers 
become  insolvent. 

''Germany  was  the  first  country  to  recognize  both  the  injustice  and  the  waste- 
fulness of  employers'  liability  laws,  which  cause  a  large  expenditure  of  money  for 
litigation  alone,  and  to  substitute  therefor  workmen's  compensation  acts,  designed 
to  abolish  litigation,  to  provide  compensation  for  every  accidental  injury  not  due 
to  the  victim  s  own  misconduct,  ana  to  fix  the  charges  upon  the  indus&y.  The 
date  of  the  enactment  of  the  German  law  was  July  6, 1884.  Austria  followed 
December  28, 1887,  and  Norway  July  23,  1894.  England,  after  long  years  of  agi- 
tation for  the  reform  of  the  employers'  liability  act  of  1880,  finally  accepted  the 
principle  of  compensation  and  enacted  the  workmen's  compensation  act  of  August 
6, 1897,  which  went  into  effect  July  1, 1898.  England's  decisive  action  brought 
to  a  head  the  sentiment  in  favor  of  compensation  acts  in  the  countries  of  conti- 
nental Europe,  and  within  a  short  time  the  legislatures  of  Denmark,  Italy,  France, 
and  Switzerland  fell  into  line,  and  nearly  every  other  country  in  Europe  has 
undertaken  investigations  preliminary  to  parliamentary  action.  That  the  Ameri- 
can States  will  sooner  or  later  follow  along  the  same  path  of  social  legislation  is 
scarcely  to  be  doubted. 

''Liability  insurance. — The  one  obstacle  to  such  needful  legislation  in  each  State 
will  be  the  apprehension  of  driving  out  capital.  This  view,  however,  overlooks 
the  immense  expense  already  involved  in  the  liability  of  employers  under  the 
present  system,  an  expense  that  can  be  partially  estimated  now  that  insurance 
companies  have  entered  upon  the  business  of  assuming  the  liabilities  of  employers 
according  to  a  fixed  schedule  of  rates.  This  business  sprang  up  in  England  as  a 
result  of  the  employers'  liability  act  of  1880.  Several  companies  were  incorporated 
which  made  it  a  special  part  of  their  business  to  indemnify  an  employer  not  only 
against  his  liability  to  pay  for  injuries  to  his  employees  up  to  the  statutory  limit 
of  the  act,  but  also  against  all  costs  incurred  by  the  employer  in  the  defense  of 
any  action  for  damages  for  injuries  brought  by  an  employee.  This  means  in 
practice  that  employers  carrying  liability  insurance  report  every  accident  in  their 
establishment  to  the  insurance  company  to  which  they  refer  for  adjudication  all 
claims  of  injured  employees.  Some  interesting  statistics  are  reported  by  one  of 
these  companies  in  an  English  insurance  journal.  In  about  15  years  after  incor- 
poration it  had  issued  over  12,000  policies,  covering  over  500,000  men.  More  than 
10,000  accidents  had  been  reported  to  the  company,  and  in  about  7,750,  or  76  per 
cent  of  the  whole  number,  no  claims  were  made  by  the  employees.  In  2,467  cases 
which  became  claims,  952  were  abandoned  by  the  claimants  without  litigation; 
1,188  were  admitted  and  paid  by  the  companjr  without  litigation;  191  were  liti- 
gated by  the  employees  and  lost;  134  were  litigated  and  won;  85  were  appealed, 
of  which  the  employees  eventually  won  29  and  the  company  6.  The  small  num- 
ber of  claims  acnially  paid  in  proportion  to  the  total  number  of  accidents  shows 
that  only  the  most  serious  injuries  were  provided  for  at  all  by  the  employers 
liability  act. 
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*'  Two  or  three  of  the  British  companies  have  opened  branch  oflices  in  this 
conntry,  while  numerous  American  companies  have  also  of  late  years  entered 
into  competition  for  the  business,  which  has  grown  very  rapidly.  In  the  last  five 
years  the  business  of  ten  companies  has  increased  as  follows: 

Insarance  in 
force. 

1894 $364,666,798 

1896 498.657,622 

1896 545,823,020 

1897 661,694,235 

1898 726,944,452 

''These  figures  pertain  to  employers' liability  insurance  alone,  and  tnerefore 
exclude  elevator  hability,  steam-boiler  liability  business,  etc.,  which  are  also 
forms  of  accident  insurance.  The  striking  growth  of  this  branch  of  insurance — 
the  amount  of  insurance  in  force  having  more  than  doubled  in  five  years— demon- 
trates  the  need  of  accident  insurance  in  the  United  States  as  well  as  in  Europe, 
and  points  to  an  extensive  development  of  such  insurance  by  private  initiative. 

' '  In  New  York  State  liability  insurance  has  already  taken  deep  root.  In  response 
to  a  question  asked  by  the  bureau  in  the  present  inquiry,  1,078  out  of  4,931  firms 
reported  the  taking  out  of  accident  insurance  in  some  form.  Many  others  who 
failed  to  answer  the  Question  may  be  assumed  to  be  following  the  same  method 
of  protecting  themselves,  while  still  others  who  reported  no  accident  insurance 
were  discovered  to  have  interpreted  the  question  as  not  referring  to  liability 
insurance.  The  following  figures,  which  pertain  only  to  1 ,020  firms  whose  annual 
premiums  were  ascertained,  show  only  the  minimum  amount  of  accident  insur- 
ance carried  by  factory  owners  in  New  York  State: 


Establish- 
ments 
Insured. 

AU  estab- 
lishments. 

Percent- 
age 
insured. 

Number  of  establishments 

1.000 

4,931 

20.7 

Nnmbep  of  employees: 

Male :...- 

86.040 
Si,  868 

360,145 
93,e80 

24.0 

Female...  .           

26.7 

Total 

110,908 

458,425 

24.6 

Amount  paid  in  wagres  dnring  year  ended  June  30, 18W 

148,976,360 

$199,611,015 

24.6 

**  Of  the  employees  in  the  establishments  considered,  one-fourth  are  covered  by 
liability  insurance  policies  taken  out  by  their  employers.  The  custom  of  taking 
out  liability  insurance  is  somewhat  more  general  among  the  large  than  among 
the  small  establishments,  as  would  naturally  be  expected: 


Establishments  graded. 


Percentage  of  establish- 
ments and  employees 
insured. 


^^^-     Employee. 


Under  20  employees ... 
With  20-89  employees. . 
With  40-99  employees . . 
With  100-199  employees 
With  200  +  employees. . 
All  establishments 


9.13 
20.00 
23.40 
29.62 
26.54 
20.69 


10.75 
20.32 
23.70 
29.90 


24.51 


*' According  to  this  table  it  is  the  establishments  employing  between  100  and  200 
persons  that  lead  in  the  custom  of  insuring  themselves  against  liability.  But 
there  is  no  marked  difference  among  the  other  establishments  with  the  exception 
of  the  smallest  ones— those  employing  fewer  than  20  men.  Speaking  generally, 
among  establishments  where  not  less  than  20  workmen  are  employed,  at  least  one- 
fourth  m^e  it  a  practice  to  carry  liability  insurance.  In  the  various  industries 
the  percentage  varies  as  follows: 
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IndofltrieB. 


Percent- 
age of  em- 
ployees 
Insared. 


I.  Stone  and  clay  prodnots 

n.  Metals,  machinery,  and  apparatus.. 

m.  Wood 

IV.  Leather,  rubber,  pearl,  etc 

V.  Chemicals,  oils,  and  explosives 

VI.  Pulp,  pai>er,  and  cardboard 

VII.  Printing  and  allied  trades 

VIII.  Textiles 

IX.  Clothing,  millinery,  lanndering,  etc 

X.  Food,  tobacco,  and  liquors 

XI.  Public  utilities 

Xn.  Building  industry 

Total 


20.8 
20.8 
28.8 
23.8 
23.7 
18.7 
20.1 
34.2 
18.6 
86.7 
86.2 
28.8 


^6 


' '  Cost  of  compensation, — Certain  fl;rave  objections  may  be  nrged  against  liability 
insurance  as  it  is  at  present  carriea  ont.  The  employer  is  less  disposed  to  intro- 
duce and  maintain  safeguards  about  machinery  upon  the  recommendation  of  State 
inspectors,  saying  that  ne  pays  the  insurance  company  for  assuming  his  liabilities. 
The  employees  for  their  nart  have  often  found  insurance  corporations  much  more 
heartless  and  hostile  to  tneir  just  claims'for  damages  than  were  their  employers. 
Finally,  the  employers  themselves  are  burdened  by  the  excessive  costs  of  a  scheme 
of  insurance  still  more  or  less  in  its  experimental  stages.  Thus,  the  premiums 
received  and  losses  paid  by  the  ten  companies  already  mentioned  were  as  follows: 


Premiums 
received. 

Losses 
paid. 

1894        

$2,878,848 
1201991 
8,762,401 
4,675,821 
5,401,060 

$1,063,884 
1,662,118 
1,070,945 
2,100,946 
2,484,706 

1886 

1896 

1807 

1888 

'*  Less  than  half  the  premiums  paid  in  by  employers  were  returned  by  the  com- 
panies in  the  shape  oi  losses  paid.  This  is  of  course  a  poor  showing  compared 
with  such  a  system  as  the  Germans  have  succeeded  in  working  out,  in  which  83 
per  cent  of  the  expenditures  goes  directly  to  the  workmen  in  indemnification  of 
mjuries  received  while  at  work,  while  only  10  per  cent  of  the  expenditures  is 
absorbed  in  the  direct  costs  of  administration,  being  22  cents  per  annum  to  each 
person  insured.  The  exact  distribution  of  the  expenditures*oi  the  64  insurance 
corporations  into  which  all  Gkrman  manufacturing  establishments  are  combined 
is  very  instructive: 


Aggregate. 


Per  cent 
of  total. 


Indemnification  of  injuries 
Investigation  of  acddents . 

Arbitration 

Prevention  of  accidents . . . . 

Current  expenses 

Reserve 

Total 


$10,748,075 
206,060 
144,076 
266,560 
1,844,660 
819,700 


2.3 

1.1 
2 

10.2 
2.4 


13,111,000 


100 


4  marks  »  $1. 

''  This  expenditure  of  $18,000,000  on  account  of  serious  accidents  (those  involving 
a  disability  of  less  than  8  months  being  charged  to  the  sick  insurance  fund)  was 
made  by  establishments  employing  over  6,000,000  worMng  people,  to  whom  they 
paid  $1,068,405,000  in  wages  during  the  year  18d7.  The  insurance  thus  cost  $1.28 
per  $100  of  the  annual  wages.  For  this  expenditure  every  injured  employee  could 
claim,  for  every  week  of  total  disablement  after  the  fourteenth,  two-thirds  of  his 
regular  wages,  and  the  family  of  a  workman  killed  in  the  factory  could  claim  a 
pension  equal  to  60  per  cent  of  his  regular  weekly  wages. 
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'*  The  cost  of  liability  insnrance  in  this  country  is  nndeniably  lees  than  the  cost 
of  real  accident  insurance  in  Germany,  but  relative  to  the  benefits  obtained  it  ia 
more  expensive.  The  1,020  firms  that  reported  insurance  x>aid  $187,568  in  pre- 
miums. Their  total  annual  pay  rolls  for  the  year  ended  June  80,  18d9,  was 
$48,975,860,  but  this  was  a  larger  sum  than  the  pay  roll  on  which  the  premiums 
were  actually  calculated  by  the  insnrance  companies,  so  that  the  expense  of  insur- 
ance may  be  estimated  at  about  50  cents  per  $100  of  the  annual  pay  roll.  In  addi- 
tion, many  of  the  same  firms  paid  injured  employees  half  or  full  wages  during  a 
period  of  temporary  disablement,  considerably  raising  the  cost  of  indemnifying 
accidents  .under  the  present  system. 

''If  now  the  law  should  be  so  amended  as  to  require  the  indemnification  of 
every  accident,  the  insurance  companies  would  of  course  advance  their  rates  for 
New  York  State  employers.  But  inasmuch  as  such  a  law  would  do  away  with 
the  litigation  which  at  present  absorbs  so  considerable  a  portion  of  the  costs  of 
the  svstem,  the  increased  expense  would  be  small  in  comparison  with  the  great 
benefits  achieved,  and  the  force  of  public  opinion  would  be  felt  so  strongly  in 
rival  States  in  favor  of  a  similar  policy  of  justice  to  its  working  people  that  no 
one  State  would  long  be  obliged  to  stand  alone.  Many  fair-minded  employers  in 
New  York  State  who  have  examined  the  workings  of  the  compensation  acts  have 
expressed  their  conviction  of  the  justness  and  exi)ediency  of  such  a  policy  for  the 
State.  The  machinery  already  exists  for  insuring  employers  against  their  respon- 
sibilities for  making  compensation.  All  that  is  needed  is  a  law  requiring  adequate 
indemnification  of  injuries.*' 

9-  (By  Mr.  Fabquhar.  )  Is  this  matter  going  to  appear  in  the  bulletin?— A.  No; 
it  is  the  annual  report.  You  will  have  a  copy  of  it  by  the  Ist  of  October,  and  you 
will  also  have.a  copy  of  all  those  laws,  European  laws,  and  the  whole  thing  treated 
from  that  point  or  view. 

You  see  there  is  no  question  of  greater  moment  to  the  working  people  of  this 
country  than  the  proper  understanding  of  an  indemnification  for  injuries.  We 
did  not  gather  the  statistics  of  railway  accidents.  As  to  accidents  on  railways 
in  our  State,  there  were  210  fatal  accidents  in  1899,  which  would  mean  according 
to  our  statistics  of  other  accidents  that  there  must  have  been  well-niffh  30,000 
men  hurt  in  some  way  in  addition.  So  that  it  will  become  a  matter  not  only  of 
good  public  policy  for  the  State,  but  really  as  the  onlv  protection  for  those  who 
are  compelled  to  work  for  a  living,  to  adopt  some  sucn  system  as  this  that  now 
obtains  in  England  and  the  European  countries.  The  matter  is  agitated  generally 
now,  but  the  great  trouble  is  that  they  do  not  understand,  they  do  not  compre- 
hend, what  it  means— the  enactment  of  an  employers'  liability  law.  The  only  thing 
about  it  would  be  to  give  a  man  a  footing  in  court;  all  your  trouble  follows  that. 

Q.  You  speak  of  simply  raising  the  insurance— raising  the  rate?— A.  Yes.  Of 
course  our  contemplation  would  be  entirely  to  free  it  from  these  private  com- 
panies. You  know  in  England  and  in  Germany  it  is  a  distinctive  system  of  its 
own.    I  only  cited  those  cases  to  show  the  circumstance. 

Q.  Does  the  State  of  New  York  propose  to  make  a  compensatory  act  of  the 
character  of  the  English  act  of  1897?— A.  That  is  what  we  are  urging  ux>on  them, 
and  in  fact  they  ratner  favor  it. 

I  do  not  know  whether  it  is  feasible  to  have  Federal  legislation  on  this  work- 
men's compensation  act.  If  it  could  be  done  by  a  general  law,  it  would  be  one  of 
the  most  beneficent  reforms  that  was  ever  brought  about  for  the  country.  Once 
you  declare  the  principle  in  law,  then  they  can  not  get  away  from  it.  No  doubt 
about  that.  The  fact  of  it  is,  you  know,  that  we  have  been  groping  in  the  dark, 
and  the  men  that  have  known  about  all  those  questions  have  conveniently  kept 
us  in  the  dark. 


EZHIBITS  AOCOMPANTINa  THE  TESTIMONY  OF  HON.  JOHN  McMaOKIN. 

On  a  subsequent  date  Mr.  McMackin  submitted  as  part  of  his  testimony  the 
following: 

The  following  is  a  copy  of  the  New  York  State  law  authorizing  the  incorpora- 
tion of  labor  organizations;  also  the  opinion  of  Prof.  Charles  A.  Collin  as  to  how 
such  incorporation  should  be  effected: 

AUTHORIZINO  THE  INCORPORiLTION  OF  LABOR  ORQANIZATIOITB. 

[Article  H  of  Chap.  569,  Laws  of  1886.] 

AN  ACT  relating  to  membership  corporations. 

Sbotion  80.  A  membership  corporation  may  be  created  under  this  article  tot 
any  lawful  purpose,    *    ♦    ♦ 
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§  81.  Five  or  more  persons  may  become  a  membership  corporation  for  any  one 
of  the  purposes  for  which  a  corporation  may  be  formed  under  this  article  or  for 
any  two  or  more  of  such  purposes  of  a  kindred  nature,  by  making,  acknowledging, 
and  filing  a  certificate,  stating  the  particular  objects  for  which  the  corporation  is 
to  be  formed,  each  of  which  must  be  such  as  is  authorized  by  this  article;  the 
name  of  the  proposed  corporation;  the  territory  in  which  its  operations  are  to  be 

Erincipally  conducted;  the  town,  village,  or  city  in  which  its  principal  office  is  to 
e  locatea,  if  it  be  then  practicable  to  fix  such  location;  the  number  of  its  direct- 
ors, not  less  than  three  nor  more  than  thirty;  the  names  and  places  of  residence 
of  the  x>ersons  to  be  its  directors  until  its  first  annual  meeting;  and  the  times  for 
holding  its  annual  meetings.  Such  certificates  shall  not  oe  filed  without  the 
written  approval,  indorsed  thereux>on  or  annexed  thereto,  of  a  justice  of  the 
supreme  court.  *  *  *  On  filing  such  certificate,  in  pursuance  of  law,  the 
signers  thereof,  their  associates  and  successors,  shall  be  a  corporation  in  accord- 
ance with  the  provisions  of  such  certificate. 


OPINION  OF  PROF.  OHABLES  A.  COLLIN  AS  TO  HOW  TO  INCORPORATB  LABOR 

ORGANIZATIONS. 

Prof.  Charles  A.  Collin,  lately  one  of  the  commissioners  of  statutory  revision, 
has,  by  special  request,  furnished  to  the  bureau  the  following  information  as  to 
the  incoiporation  of  labor  organizations  for  benevolent  and  protective  purposes: 

**  Previous  to  1895,  the  incorporation  of  workingmen's  unions  was  authorized 
by  the  laws  of  1871,  chapter  875.  This  act  was  repealed  by  the  membership  cor- 
porations law  (Laws  of  1895,  chapter  559),  the  provisions  of  which,  by  section  SO 
thereof,  are  made  applicable  to  the  incoiporation  of  workingmen's  unions.  The 
membership  corporations  law  and  the  general  corporations  law  are  to  be  read 
together  for  the  purpose  of  ascertaining  the  statutory  provisions  now  regulating 
the  incorporation  and  corporate  administration  of  workingmen's  unions,  and 
together  tney  furnish  substantially  all  of  the  statutory  law  upon  this  subject. 

**  Incorporation  is  effected  bv  filing  certificates  of  incorporation  in  the  offices  of 
the  secretary  of  state  and  of  the  county  clerk  of  the  county  in  which  the  opera- 
tions of  the  corporation  are  to  be  principally  conducted.  The  certificates  may  be 
executed  in  duplicate  original,  each  charter  member  signing  and  acknowledginar 
both  originals,  and  a  justice  of  the  supreme  court  approving  both  ori^nals,  and 
by  filing  one  of  the  originals  in  each  of  the  two  offices  aforesaid;  or,  instead,  by 
executing  one  oidginal  only  and  filing  that  in  the  office  of  the  secretary  of  state  and 
filmg  a  certified  copy  thereof  in  the  office  of  the  county  clerk.  When  the  filing 
is  completed  the  corporation  is  bom. 

*'  There  must  be  at  least  five  charter  members  signing  the  certificate  and  as 
many  more  may  sign  as  is  desired.  The  signers  may  be  either  men  or  women, 
but  must  all  be  over  21  years  of  age;  at  least  two-thirds  of  them  must  be  citizens 
of  the  United  States,  and  at  least  one  of  them  must  be  a  resident  of  this  State. 

**  The  certificate  must  state: 

'*  (1 )  The  particular  objects  for  which  the  corporation  is  to  be  formed.  In  gen- 
eral, the  objects  to  be  stated  may  be  any  object  other  than  the  conduct  of  a  busi- 
ness for  the  purposes  of  profit,  except  that  the  objects  stated  must  not  amount  to 
cooperative  msurance,  or  for  building  or  mutual  loan  purposes.  If  cooperative 
insurance  or  mutual  loan  are  among  the  objects  proposed,  incorx)oration  must  be 
under  the  insurance  or  banking  laws. 

•*  (2)  The  name  of  the  proposed  corporation.  The  name  chosen  must  not  be  the 
name  of  any  existing  corporation,  nor  so  similar  to  the  name  of  any  existing  cor- 
poration as  to  be  calculated  to  deceive.  This  does  not  prevent  the  name  being 
exactly  the  same  except  as  to  difference  of  locality  or  number.  For  instance, '  The 
Boilermakers*  Union  of  Brooklyn '  is  not  prohibited  because  there  exists  a  corpo- 
ration whose  name  is  *  The  Boilermakers'  Union  of  Buffalo.'  Neither  would  the 
name  *  The  Boilermakers*  Union  of  Brooklyn,  Ko.  21,'  be  prohibited  because  there 
already  existed  a  corporation  whose  name  was  *  The  Bioilermakers*  Union  of  Brook- 
lyn, No.  20.' 

**  (3)  The  territory  in  which  its  operations  are  to  be  principally  conducted. 
Such  territory  may  either  be  a  city,  village,  town,  couMty,  the  entire  State,  or  the 
United  States  and  England,  or  one  or  more  specified  foreign  countries. 

•  *  (4)  The  town,  villafire,  city,  or  county  in  this  State,  in  which  its  principal  office 
is  to  De  located,  if  it  be  then  practicable  to  xix  such  location.  This  does  not  require 
the  actual  location  of  an  office  in  a  room  or  building,  nor  the  occupation  or  the 
renting  of  a  building  or  of  any  room  therein  for  the  purposes  of  an  office.  The 
term  '  office  of  a  corporation/  as  used  in  the  statutes,  means  either  its  principal 
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office  within  the  State  or  the  town,  village,  city,  or  county  within  the  State  in 
which  its  operations  are  to  be  princix>ally  conducted,  and  the  designation  of  any 
such  town,  village,  city,  or  county  will  be  sufficient  designation  of  the  principal 
office.  In  other  words,  the  general  headquarters  of  the  union  is  its  principal  office 
within  the  meaning  of  the  statute. 

**  (5)  The  number  of  its  directors,  which  must  be  at  least  3  and  not  more  than  30. 

*'  (6)  The  names  and  places  of  residence  of  the  persons  to  be  its  directors  until 
its  first  annual  meeting.  At  least  2  of  the  directors  so  named  must  be  residents 
of  this  State. 

'*  (7)  The  times  for  holding  its  annual  meeting. 

''  (8)  The  certificate  may  contain  any  other  provision  for  the  conduct  of  the 
affairs  of  the  corporation  or  any  limitation  upon  its  powers  or  upon  the  powers 
of  its  directors  which  does  not  exempt  them  from  the  performance  of  any  obliga- 
tion or  duty  imxx)8ed  by  law. 

*'  The  certificate  must  be  acknowledged  by  each  signer  before  a  notary  public, 
justice  of  the  peace,  commissioner  of  deeds,  judee,  mayoi ,  recorder  of  the  city,  or 
other  officer  authorized  to  take  the  acknowledgments  of  deeds,  and  must  be 
approved  by  a  justice  of  the  supreme  court  before  it  can  be  filed. 

'*  The  ceztificate  may  be  in  the  following  form: 

**  Certificate  of  incorporation  of  Typographical  Union  No,  — ,  of  the  city  of . 

''We,  the  undersigned,  all  being  of  full  a^e,  two-thirds  of  us  being  citizens  of 
the  United  States,  and  one  of  us  being  a  resident  of  the  State  of  New  York,  desir- 
ing to  form  a  membership  corporation  under  and  in  pursuance  to  the  laws  of  the 
State  of  New  York  for  the  puri>oses  hereinafter  set  forth,  do  hereby  certify: 

*'  First.  The  purposes  for  which  such  corporation  is  to  be  formed  are  the  pro- 
tection and  improvement  of  its  members  in  their  trade  or  calling  as  printers;  the 
intellectual,  moral,  and  spiritual  improvement  of  its  members;  the  assistance  of 
the  members  who  may  be  out  of  work  or  otherwise  needy  or  deserving,  and  the 
X>ayment  of  the  funeral  expenses  of  deceased  members. 

*'  Second.  The  name  of  the  proposed  corporation  shall  be  '  Typogpraphical  Union 
No.  — ,  of  the  city  of .* 

"Third.  The  territory  in  which  the  operations  of  such  corporation  are  to  be 
principally  conducted  is  the  city  of . 

'*  Fourth.  The  principal  office  of  such  corporation  is  to  be  located  in  the  city 
of . 

'*  Fifth.  The  number  of  directors  of  such  corporation  shall  be  twelve. 

'*  Sixth.  The  names  and  places  of  residence  of  the  persons  to  be  directors  of 
such  corporation  until  its  first  annual  meeting  are  as  follows:  John  Smith,  resid- 
ing at  No.  24 street, ,  N.  Y.    (Mere  insert  the  names  and  residences 

of  the  other  directors.) 

*'  Seventh.  The  time  for  holding  the  annual  meetings  of  such  corporation  shall 
be  the  second  Tuesday  of  January  of  each  year  at  8  o'clock  p.  m. 

*'  In  witness  whereof  we  have  hereunto  signed  our  names  this  aOth  day  of 
July,  1895. 

**  John  Smith. 
(Here  follow  the  names  of  the  other  signers.) 


**  State  op  New  York, 

**  On  this  20th  day  of  July,  l8§5,  before  me  personally  appeared  John  Smith 
(here  add  the  names  of  the  other  signers),  to  me  known  to  be  the  persons 
described  in  and  who  executed  the  foregoing  certificate,  and  they  severally 
acknowledged  to  me  that  they  executed  the  same. 

"Jambs  Brown,  Notary PvMic. 

•*  I  approve  the  foregoing  certificate. 

**  Peter  V.  McLennan, 

'^^  Justice  of  the  Supreme  Court. 

**  The  foregoing  form  of  certificate  is,  of  course,  to  be  changed  to  suit  particu- 
lar trades  orlocfuities. 

"The  most  convenient  way  will  probably  be  to  have  two  copies  of  the  certifi- 
cate drawn  and  have  each  signer  sign  and  acknowledge  both  copies  and  the  judge 
approve  both  copies,  so  that  each  will  be  an  original,  and  one  original  can  be 
filed  in  the  office  of  the  secretary  of  state  at  Albany  and  the  other  original  filed 
in  the  office  of  the  county  clerK.  But  one  original  only  may  be  executed  and 
filed  in  the  office  of  the  secretary  of  state  and  a  certified  copy  thereof  filed  in  the 
county  clerk's  office. 

"  If  a  labor  org^anization  be  already  formed  but  not  incorporated,  and  it  is 
desired  to  incorporate  it  so  that  all  its  property  and  its  members  will  be  the  prop- 
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that  when  she  does  that  she  presents  the  strongest  plea  for  both  labor  and  capital 
on  the  American  continent. 

Q.  Suppose  yon  abolish  all  your  labor  unions  and  organizations  of  every  kind. 
Do  you  think  capital  is  any  more  safe  than  it  would  be  with  organized  labor?-~A. 
I  do. 

Q.  Do  you  not  think  when  you  take  away  organized  labor  and  its  discipline  and 
its  Denefits  and  conciliation,  instead  of  that  yon  get  the  mob  and  mob  laws?— A. 
No,  it  is  not  true  in  the  South,  because  employers  and  employees  in  the  South  are 
closer  together.  They  have  worked  closer  together.  Their  interests  have  been 
nearer  recognized  as  mutual,  and  the  tendency  of  the  workingman  of  the  South 
is  to  go  to  his  employer  for  counsel,  advice,  and  assistance— that  relationship  is 
closer. 

Q.  (By  Mr.  Kennedy.  )  Is  it  mutual  and  does  the  employer  go  to  him?— A.  Yes 
I  Imve  hi  mind  a  coal-mining  institution,  the  manager  of  which  I  talked  with, 
and  he  said  he  worked  his  men  for  a  period  of  12  years;  that  any  miner  could 
come  into  his  office  and  ask  any  question,  and  if  there  was  anything  he  wanted  to 
know  he  would  go  among  them.  *'  To-day  I  can  not  go  and  ask  them  anything 
but  I  am  referred  to  the  organization;  they  have  absolutely  driven  me  from  my 
interest  in  them,"  he  says. 

Q.  (By 'Mr.  Farquhar.)  But  as  your  workingmen  enlarge  in  numbers  in  the 
South,  how  are  you  going  to  escape  something  of  the  natural  law  of  every  country, 
that  organized  labor  shall  assert  itself?— A.  I  do  not  want  to  be  understood  as 
advocating  the  abolition  of  labor  unionism. 

Q.  You  mean  the  regulation  of  them? — A.  That  is  it,  pure  and  simple;  that  is 
all.  I  can  very  readily  acquiesce  in  the  idea  that  they  are  beneficial.  I  can  readily 
conceive  that;  very  readily  grant  that.  The  only  thmg  is  to  take  away  from  them 
this  arbitrary  power  and  let  them  realize  that  there  are  other  interests  in  this 
country  equal  to  their  own— not  greater,  but  equal. 

Q.  Let  us  practically  examine,  for  instance,  the  railroad  tzansportation  of  this 
country  here  with  the  five  great  brotherhoods,  which  you  will  grant  are  as  thor- 
oughly organized  as  any  body  of  men  in  the  whole  world.  Do  you  think  the  whole 
railroad  transportation  of  this  country  could  be  handled  equally  as  well  without 
these  organizations? — ^A.  I  am  not  prepared  to  say,  but  I  have  in  mind  the  injustice 
of  the  recent  attempted  strike  on  the  Southern  lines  by  one  of  the  organizations— the 
telegraphers.  Suppose  the  telegraphers  had  been  successful,  every  other  labor 
organization  on  all  those  lines— that  is  the  point  I  make;  they  ignore  all  other 
rights  of  labor  but  the  one.  If  the  telegraphers  had  been  succt^ssful,  every  engi- 
neer, every  fireman,  every  other  class  of  organized  labor  on  that  entire  system 
would  have  suffered.  Not  only  that,  every  other  interest,  public  and  private, 
throughout  the  South  would  have  suffered.  Now  I  pay  no  organization  ought  to 
have  that  power. 

Q.  But  you  will  concede  that  the  fine  discipline  that  obtains  in  these  brotherhoods 
is  certainly  a  conservative  element?— A.  I  can  not  give  too  high  commendation  to 
Chief  Arthur  of  the  Brotherhood  of  Locomotive  Engineers.  I  want  to  be  on  record 
as  giving  him  the  very  highest  credit  for  his  attitude  in  regard  to  strikes  and  his 
attitude  in  regard  to  the  Brotherhood  and  strike  matters  generally— labor  matters 
generally.  He  is  a  broad-minded  man.  If  all  labor  leaders  were  like  him  there 
would  be  no  trouble. 

Q.  (By  Mr.  A.  L.  Harris.)  Then  it  is  the  fault  of  the  leaders  more  than  the 
system?— A.  Yes.  It  is  particularly  the  fault  of  the  leaders,  and  the  tendency 
among  the  masses  to  be  led  away  from  their  citizenship,  other  obligations  and 
other  rights.    To  me,  there  is  the  danger  of  labor  organization. 

Q.  If  the  leaders  were  intelligent  and  conservative  it  would  remove  a  great  deal 
of  the  abuse? — ^A.  No  doubt  about  it;  no  question  about  it  at  all.  In  other  words, 
if  they  were  all  led  like  the  Brotherhood  of  Locomotive  Engineers  is  led,  I  do  not 
believe  we  would  have  any  trouble;  but  it  is  to  put  it  beyond  the  power,  beyond 
the  temptation  of  the  organization  at  any  time— that  is  the  point  I  insist  on,  that 
no  organization  of  individuals  in  this  countryshould  have  the  power  to  arbitrarily 
inflict  injury  on  other  rights  equally  entitled  to  be  protected  oy  the  Government 
as  their  own.  It  is  a  serious  inroad  upon  the  love  of  the  citizen,  and  not  only  that 
but  the  love  of  the  Government  itself,  to  recognize  any  such  power. 

Q.  (By  Mr.  Farquhar.)  Do  you  believe  that  legislation  can  substantially  cor- 
rect this  evil?— A.  Very  largely.  That  legislation  must,  however,  be  backed  by 
public  sentiment.  My  idea  of  the  national  board  of  arbitration  is  that  that  board 
should  be  as  much  an  educational  board  as  anything  else;  that  that  board  should 
do  everything  in  its  power  to  get  in  such  leaders  as  Chief  Arthur  in  all  the  labor 
organizations;  that  it  should  disseminate  the  widest  possible  education  among  the 
laboring  classes  as  to  the  correct  relation  between  labor  and  capital.  I  believe  if 
that  is  done  there  will  be  less  friction. 
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The  follovoinq  is  a  list  of  the  labor  organizations  which  have  filed  certificates  of 
incorporation  in  the  office  of  the  Secretary  of  State  of  the  State  of  New  York^ 
principaUy  under  chapter  875,  Laws  of  1871,  etc.— ^Dontinaed. 


Name  of  organization. 


Date  of  fil- 
ing. 


East  Side  Salesmen's  Protective  Association,  New  York  City 

Eccentric  Association  of  Engineers,  No.  1,  New  York  City 

fi«xcavatlng  Laborers'  Association  of  Greater  New  York 

Eniyka  Association  of  Engineers,  No.  1,  of  New  York,  New  York  City 

Firemens  and  Coal  Heavers'  Union  Protective  Association  (town  not  given) 

Fnmltnre  and  Carpet  Employees'  Protective  and  Benevolent  Ass«)ciation  of  New 

York 

German  Bricklayers'  Benevolent  Society  No.  12  of  the  City  of  Now  York 

German  Manhattan'Waiters  and  Bartenders'  Association.  New  York  City 

German  Workingmen's  Union,  New  York  City 

Grain  Shovelers'  Union  of  Buffalo,  Buffalo , 

Greenpoint  Lightermen's  Benevolent  Association,  Brooklyn 

Hebrew  Butchers' Workmen's  Union  No.  l|Of  New  York , 

Hebrew  Grocery  Clerks' Union  No.  1  New  York  City 

HebrewTailors^AsBociationof  City  of  Albany 

Hod  Curriers'  Union  of  Mount  Vernon,  Mount  Vernon 

Hod  Carriers' Union  No.  1  of  Newburgh 

House  Carpenters  and  Joiners' Union  xTo.  9  of  BufCslo 

Housesmltns'  Independent  Union  of  New  York  City,  Brooklyn 

Honsesmlths' Independent  Union  of  New  York  CHty , 

Hudson  River  Steamboat  Pilots' Association  of  Albany 

IndependentBrotherhoodof  Cabinetmakers  of  Brooklyn 

Indei)endent  Carpenters  and  Framers'  Union  of  Greater  New  York 

Independent  Coat  Pressors'  Union  of  New  York  and  Vicinity,  New  York  City 

Independent  Clothing  and  Cloak  Cutters'  Union  No.  1  of  the  City  and  County  of 

New  York 

Indei)endent  Custom  Pants  Makei*s'  Union 

Indei)endent  Shirt  Makers'  Association,  New  York  City 

International  Cloak  Makers'  Union,  New  York  City 

International  Society  of  Hotel  Employees  in  America— founded  at  Geneva,  Switz- 
erland, in  1877— New  York  City 

International  Tailors'  Union  No.  1  of  New  York,  New  York  City 

International  Telegraphers'  Association,  New  York  City 

IronMolders'  Union  No.  2  of  Troy,  Troy 

Iron  Molders'  Union  No.  25  of  New  York 

Italian  Helpers'  Union  of  Mosaic  in  Marble  and  Imitation  Granite,  New  York  City 

Italian  Independent  Labor  Union,  New  York  City 

Italian  Stone  Masons'  Protective  Union  of  the  City  and  County  of  New  York 

Italian- American  Laborers'  Union,  Brooklyn 

Journeymen  Butchers'  United  Protective  Benevolent  Society  of  the  City  of  New 

York 

Journeymen  Horseehoers'  Protective  Union  and  Benevolent  Society  of  the  City  of 

New  York :. 

Journeymen  Bakers'  Protective  Benevolent  Union  of  New  York,  New  York  City.. 

Journeymen  Bricklayers  and  Plasterers'  Union  of  the  City  of  Yonkers 

Journeymen  Iron  Molders'  Society,  New  York  City 

Journeymen  Lathers'  Union  No.  1  of  Brooklyn 

Journeymen  Plumbers'  Brotherhood  of  the  City  of  New  York,  New  York  City 

Journeymen  Plumbers  and  Gas  Fitters'  Benevolent  and  Protective  Association  of 

KingsCountyandof  the  City  of  Brooklyn 

Journeymen  Plumbers'  Protective  Benevolent  Society  of  the  City  of  New  York.. 

Knee  Fimts  Makers'  Union  of  New  York 

Laborers'  Brotherhood,  Dover  Plains 

Laborers'  Protective  and  Benevolent  Association  of  the  City  of  Troy 

Laborers' Protective  Union  of  Long  Island,  Brooklyn 

Laborers' Union  Protective  Society,  New  York  City 

Laborers' Union  Society  of  the  City  of  Newburgh 

Lace  Makers'  Benevolent  and  Protective  Union  of  the  City  of  New  York 

Lathers' Protective  Union,  New  York  City 

Lathers' Union  No.  1  of  the  City  of  Troy,  Troy 

Laundrymen's  Protective  Association,  New  York  City 

Liberty  Dawn  Association,  Local  Assembly  No.  0114,  K.  of  L..  New  York  City 

Licensed  Venders'  Association  of  the  City  of  Brooklyn,  Brooklyn 

Licensed  Venders'  Mutual  Protective  Association  of  the  City  of  New  York 

Lightermen's  Union  Benevolent  Protective  Association  of  the  City  of  Brookljrn. .. 
Longshore  Lumber  Handlers'  Union  Protective  Association  No.  1  of  the  City  and 

Countyof  New  York,  New  York  City 

Longshore  Seamen's  Benevolent  ana  Protective  Association  of  the  Port  of  New 

York 

Longshoremen's  Union  Protective  Association  No.  8,  New  York  City 

Longshoremen's  Independent  Protective  and  Benevolent  Association  No.  1  of 

Brooklyn  and  New  York,  Brooklyn 

Longshoremen's  Union  Protective  Association  No.  4,  New  York  City 

Machinists  and  Blacksmiths'  Union  of  North  America,  New  York  City 

Machinists  and  Blacksmiths'  Benevolent  Association  of  Rochester 

Machinists'  Benevolent  Association  No.  1  of  New  York,  New  York  City 

Machinery  Molders'  Union  of  BufCslo,  Bulhdo 

Marble  Cutters  and  Setters'  Trade  and  Benevolent  Society  of  New  York,  New 

York  City „ 

'  Laborers'  Protective  Union  of  the  City  of  Cohoes,  Cohoee 


Dec.  6,1806 
Oct.  8,1887 
Mar.  20, 1900 
Oct.  22,1807 
Dec.  27,1866 

Feb.  21,1880 
Apr.  24. 1868 
Apr.  9,1900 
June  21. 1866 
Mar.  20,1884 
Aug.  14.1888 
Nov.  80, 1800 
July  11,1890 
Aug.  29, 1801 
Oct.  16.1807 
July  24, 1800 
June  15. 1883 
Dec.  29, 1890 
Dec.  20,1890 
Mar.  13. 1872 
July  6,1886 
Dec.  6,1807 
Dec.  29,1890 

Mar.  29,1806 
Dec.  20,1890 
Nov.  20. 1880 
Aug.l6,189S 

Nov.  12, 1887 
Sept.  29, 1803 
May  6,1897 
May  15,1884 
Mar.  15.1809 
Aug.  6,1897 
May  16,1894 
Apr.  9,1890 
May  29,1808 

June  27, 1866 

Nov.  11.1351 
Jan.  22,1868 
May  8,1890 
Sept.  21, 1864 
Aug.  20, 1886 
Dec.  10,1881 

Sept.  13. 1884 
Apr.  6,1870 
Apr.  26, 1880 
Feb.  14,1884 
Mar.  10.1867 
Oct.  7,1887 
Apr.  27,1888 
Aug.  7,1867 
May  18, 1870 
Mar.  22, 1871 
July  90, 1886 
July  28,1807 
June  14, 1807 
Feb.  19.1807 
Dec.  15,1806 
Feb.  16,1866 

Oct.  12,1866 

Jan.  80.1886 
Dec.  22,1886 

Apr.  1,1887 
Mar.  1,1881 
Apr.  4,1876 
Atig.80,187S 
Oct.  28,1864 
Mar.   7,1888 

June  88, 1886 
Oct.  80,1800 
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The  following  is  a  list  of  the  labor  organizations  which  have  filed  certificates  of 
incorporation  in  the  office  of  the  Secretary  of  State  of  the  State  of  ifew  York, 
principally  under  chapter  875,  Laws  of  1871,  etc, — Continued. 


Name  of  organization. 


Date  of  fil- 
ing. 


Masons'  Laborers*  Protective  Union  of  the  City  of  Troy,  Troy 

Masons'  Laborers' Protective  Union  of  the  City  of  Troy 

Masons'  Laborers' Union  No.  1  of  Albany,  Albany 

Masons  and  Plasterers'  Benevolent  Protective  Union  of  the  City  of  Troy 

Masons'ProtectiveUnionNo.Sof  the  City  of  Brooklyn,  E.D 

Mitre  Assembly  of  the  Carpenters  and  Joiners  No.  2640  of  the  Knights  of  Labor, 

Troy 

Musical  Mutual  Protective  Union,  Troy 

Musical  Mutual  Protective  Union  No.  1,  New  York  City 

New  York  Bakers' Union,  New  York  City 

New  York  Benevolent  and  Protective  Society  of  German  Laborers,  New  York 

City 

New  York  and  Brooklyn  Fen^men's  Association  of  Brooklyn 

New  York  Hotel  and  Kestaurant  Qerman  Cooks'  Society,  New  York 

New  York  Hotel,  Restaurant,  and  Steamship  Bakers  and  Pastry  Cooks'  Associa- 
tion, New  York  City 

New  York  Journeymen  Plumbers'  Benevolent  Protective  Society ,  New  York  City 

New  York  Letter  Carriers' Association,  New  York  City 

New  York  Lodge  of  the  United  Order  of  American  Carpenters  and  Joiners^  New 

York  City .^ 

New  York  Liodge  of  the  United  Order  of  American  Carpenters  and  Joiners , 

New  York  Longshoremen's  Union  Protective  Association  No.  8,  New  York  City  . 

New  York  Mudcal  Mutual  Protective  Association,  New  York  City 

New  York  Mutual  Benevolent  and  Protective  Society  of  Operative  Painters,  New 

York , 

New  York  Painters'  Kranken  und  Unterstnetznng's  Verein.New  York  City 

New  York  Post-Office  Clerks'  Association  of  the  CSty  of  New  York 

New  York  Practical  House  Painters'  Benefit  and  Protective  Association,  New 

York  City, 

New  Voi-k  Prsii  tiiul  .loiiriit^yiijeu  linkyrs^  Bt-novoloat  fc><jciiiti%  New  York  City  ... 

Naw  York  F'l-i^nHmeu  h  Uniiifii  Nn.  K  Ntnw  York  City 

Ntrw  Yyrk  t^tuto  Portftble  IIolstiD|;  Engimxtre,  Now  York  City 

Nnw  York  ^yt^iLiimKhip  Ffr(.*mt?n'&lTOtectlve  Union,  New  York 

Nt'W  York  StimcjDiasotii?*  Prot<?t>t.iYe  L'uion.Nww  York  City 

Ni'w  York  8DapeDder-eii(l£i  Makers'  Union,  New  Yi>rk  City 

Nt^w  York  Truc:kineti*f4  A^s^ofiatiotj, Nt*w  York  CJtjr,,.-.,,. 

Nt'w  York  Typoffraphicftl  Society,  New  York  City 

New  York  Ty|togiraphi(^a.l  Ucioti  No  il,Nuw  York  .,. 

Brook  ly  n  ■  &  Lo  u  ^nho  r**i]Q«Ti's  PToUh^  t  i  vu  Asbnck  ^jat  ion  No,  1 .  Br  >  ■oklyn 

OceiiD  x\3H<.M^iatJoti  No  00  of  the  Marine  Ea^iDiHjrs  of  tbti  Stivte  of  New  Yor)c,New 

York  city ...,,.. /,, 

Operativf  llrljkltksvra'  Protective  and  BuDevok^nt  Unioin  jf  t  tie  City  of  New  York 

fJljerflrtivf  plaHt»M-t^r!i'  Mutnal  Protvutlve  Society  of  the  City  of  New  York 

Openitivo  PlaatLTors'  U  u  ion  No  li,  of  Brooklyn.  E.D ,...   , 

Opprativo  iSt'itiomnjiunR'  A(iSfH*iation  of  Brijoklynt  E.  D 

Qpwrativt'  St  on  C'ni)iu=u.m '«  Be  aevolent  S<  i«.'  lety .  Brooklyn ..,. 

0|ll>^J;lto^^^  ami  Cloak  Makt'rw'  CnioTJ  No.  I,  uf  New  York.. 

Onltr  of  CommerciRl  TGlirKniptitirM  of  \\w  VmUhi\  stuH'w  mid  Canada,  New  York 

City 

Paper  Stainers'  Union  No.  1  of  the  State  of  New  York,  New  York  City 

Plasterers'  Laborers'  Protective  and  Benevolent  Union  of  Greater  New  York 

J?lasterers'  Laborers'  Union  of  the  City  and  County  and  State  of  New  York,  New 

York  City 

Plate  Printers'  Union  of  New  York,  New  York  City 

Plumbers,  Gas  and  Steam  Fitters'  Union  of  the  City  of  Troy,  Troy 

Polishers' Union  No.  lof  Troy,  Troy 

Poet-ofllce  Clerks'  Association  of  New  York,  New  York  City 

Pressers  and  Tailoresses'  Union  of  Syracuse,  Syracuse 

Prosrressive  Pearl  Button  Makers'  Association  of  New  York  and  Vicinity 

Protective  and  Benevolent  Order  of  General  Workmen  of  the  Bookbinders,  Map 

Mounters  and  Record  Repairers'  Trades,  New  York  City , 

Protective  Musical  Union  No.  73^  New  York 

Public  Carmen's  United  Beneficial  and  Protective  Society,  New  York  City 

Push  Cart  Venders' Protective  Association , 

Quarrymen's  Union  Benevolent  Protective  Society  of  the  County  of  Westchester, 

Tuckahoe 

Ouarrymen's  Association  of  New  York,  New  York  City 

Quarrymen's  Union  Protective  Society  of  the  City  of  New  York 

Sailor  Jacket  Makers'  Union,  New  York  City 

Scandinavian  Help  and  Protective  Society  of  the  United  States,  Brooklyn 

Scroll  Sawyers  and  Mechanics'  Union.New  York  City 

Soda  Makers' Union  No.  1  of  New  York.  New  York  City 

Stone  Rubbers'  Protective  and  Benevolent  Society,  New  York  City 

Stone  Rubbers'  Protective  and  Benevolent  Society  of  the  City  of  New  York, 

Yonkers 

Stone  Rubbers'  Protective  Union  Association  of  the  City  and  County  of  New  York 
Stove  Mounters  and  Pattern  Workers'  Association  No.  2,  Albany 

*  Incorporated  under  special  act. 


May  21,1807 
July   6,™- 
Dec.  24, 
Aug.  12. 
Oct.  20, 


Oct.  6, 
Dec.  14, 
Apr.  11, 
Sept.  17, 

June  20, 
Sept.  22, 
June  2, 

Oct.  12, 
Jan.  18, 
June  4, 

Dec.  14. 
Feb.  19, 
Oct.  28, 
May  29, 

Jan.  25, 
Aug.  10, 
Oct.    6, 

Jan.  80, 
Feb.  28, 
Jan.  17, 
Dec.  28, 
Aug.  80, 
May  25, 
Oct.  12, 
Dec.  20, 
July  1, 
Apr.  24, 
Nov.  18, 

Apr.  4, 
Dec.  3, 
Sept.  22, 
Mar.  7, 
Dec.  20, 
Mar.  1, 
Mar.  13, 

Oct.  5, 
June  14. 
Oct.  19, 

Oct.  13, 
Aug.  9, 
Feb.  17, 
Sept.  6, 
Oct.  19, 
Aug.  24, 
June  7, 


Dec.    6,1898 


Oct.  25, 
Mar.  12, 
June  11, 

Mar.  18, 
June  17, 
Jan.  24, 
Sept.l4, 
Feb.  11, 
July  29, 
Apr.  26, 
Apr.  11, 

Sept.  1, 
8ept.ao, 
May  24, 


.894 
867 
887 


[884 


864 
864 


879 
870 


872 
881 
.866 
849 

870 
802 
807 

854 


895 
897 
886 
848 
868 
864 

1890 
866 
868 
.884 
867 
866 
890 


860 
1897 


1891 
871 


895 


803 

853 
1900 

868 
895 
851 
:894 
881 
884 
890 
867 

881 
1867 


826 


HEARINGS   BEFORE   THE   IKDU8TRIAL   OOBCMISSION. 


The  following  U  a  list  of  the  labor  organizations  which  have  JUed  cerUfcaies  of 
incorjKnratton  in  the  office  of  the  Secretary  of  State  of  the  State  of  New  York^ 
principally  under  chapter  87S,  Laws  of  1871,  ete.— Continued. 


Name  of  organization. 


Stove  Mounters  and  Pattern  Workers'  Union  of  the  City  of  Troy,  Troy 

Stove  Mounters  and  Pattern  Workers'  Union  of  the  Citjr  of  Troy 

Structural  Iron  Setters'  Protective  and  Benevolent  Union  of  the  United  States, 

New  York 

Supreme  Council  of  the  American  Order  of  Steam  Engineers,  Buffalo 

Syracuse  Colored  Waiters' Alliance^  Syracuse 

Tinsmiths'  Union  Benevolent  Association  of  the  City  of  New  York 

Tool  Makers'  Protective  Union  of  the  Umted  States,  Brooklyn 

Troy  Iron  Heaters' Association,  Troy 

Troy  Machinists  and  Blacksmiths'  Union/Troy 

Troy  Theatrical  Mechanics'  Association,  Troy 

Troy  Typographical  Union  No.  52  of  the  Citv  of  Troy,  Troy 

Truck  Drivers*  Protective  and  Benevolent  Association  of  the  City  of  New  York. . 

Twist  and  Warp  Lace  Makers'  Association  of  America,  Brooklyn 

Union  District  Assembly  No.  68,  KnightB  of  Labor,  Troy 

United  Belgian  Pavers  of  the  City  of  New  York 

United  Boot  Blacks' Protective  League,  New  York  City 

United  Brewery  Workers'  Union,  L.  A.  4709,  K.  of  L.,  Hudson 

United  Brotherhood  of  Cloak  Makers  No.  1  of  the  City  of  New  York  and  Vicinity 
United  Brotherhood  of  Progressive  Yamishers  No.  1,  Hardwood  Finishers  of  New 

York  and  Vicinity 

United  Brotherhood  of  Tailors  of  New  York  and  Vicinity,  New  York  City 

United  Cigar  Packers  of  New  York,  New  York  aty 

United  Coat  Pressors'  Association  of  New  York,  New  York  City 

United  Cooks  and  Pastry  Cooks' Association,  New  York  City 

United  Dressmakers' Association,  New  York  City 

United  Grocery  and  Tea  Clerks'  Association,  New  York  City 

United  Hatters  of  New  York,  New  York  City 

United  Laborers  of  Soda  Stands  of  New  York  City,  Union  No.  1,  New  York  City.. 

United  Order  of  American  Bricklayers,  Lodge  No.  2,  of  the  City  of  New  York 

United  Order  of  American  Cari^nters  and  Joiners.  New  York  City 

United  Order  of  Italian  Laborers  of  Buffalo,  N.Y 

United  Turn  Shoe  Makers  of  America.  Brooklyn 

United  Wrapper,  Tea  Gown,  and  Ladies'  Waist  Cutters'  Protective  and  Benevo- 
lent Association  of  New  York  and  Vicinity,  New  York  City 

Wire  Drawers'  Benevolent  Protective  Association  of  the  State  of  New  York  (town 

not  given) 

Women's  Typographical  Union  No.  1  of  New  York,  New  York  City 

Working  Women's  Society  of  the  City  of  New  York 

Yorkville  and  Harlem  Baker  Kranken-Unterstuetzungs-Verein,  New  York  City . . . 
International  Electrotypers'  Union  of  the  United  States  and  Canada,  New  York 

City 

Longshoremen's  Union  Protective  Association  No.  2  of  New  York  City 

National  Brotherhood  of  Barkeepers,  Brooklyn 

International  Journeymen  Bakers  and  Confectioners'  Union  of  America,  Brooklyn 

Machine  Stone  Workers'  Association  of  the  City  of  New  York 

Cloth  Hat  and  Cap  Blockers'  Protective  and  Benevolent  Union  of  the  City  ot  New 

York 

Italian  Bakers' Society,  New  York  City 

Lon^horemen's  Union  Protective  Aasociation  of  Greater  New  York,  New  York 

City 

Picture  Frame  Workers'  Protective  Association  of  New  York  City,  Boroagh  of 

Manhattan 

Private  Cartmen's  Protective  Association  of  New  York.  New  York  City 

Savilles  Lightermen  Association,  Borough  of  Brooklyn,  New  York  City 

Independent  Ladies'  Waist  Makers'  Union  of  Brownsville,  Borough  of  Brooklyu. . 
International  Protective  and  Benevolent  Bakers'  Union  No.  7.5  of  the  Borough  of 

Brooklyn,  Counties  of  Kings  and  Queens,  princiiwil  office  in  Brooklyn 

Legid  Granite  Cutters'  Union  of  the  United  States  of  America,  Borough  of  Man- 
hattan, City  of  New  York 

National  Plasterers'  Union  of  the  Counties  of  New  York  and  Westchester  in  the 

State  of  New  York,  principal  office  borough  of  Bronx 

Plasterers'  Union  of  the  Eastern  and  Western  District  of  the  Borough  of  Brooklyn. 

United  Sheet  and  Plate  Glass  Workers  of  the  City  of  New  York 

Albany  Local  Stone  Cutters'  Union,  City  of  Albany 

Amalgamated  Painters  and  Decorators'  Union  of  the  Borough  of  Brooklyn 

T.  B.  A.  Tailors'  Benevolent  Protective  Association,  New  York  City 

Grain  Trimmers'  Benevolent  and  Protective  Association  of  the  International 

Floating  Elevator  Company,  Brooklyn,  N.Y 

Italian  Protective  Association  of  New  York,  New  York  tMty 

Musical  Protective  Alliance  No.  1  of  America,  City  and  County  of  New  York 

Artificial  Stone  Work  Masons  and  Helpers'  Cooperative  and  Benevolent  Associa 

tion.  City  of  New  York 

Association  of  the  Turners  of  Pearl  Buttons,  City  of  New  York 

Buffalo  Plasterers'  Protective  and  Benevolent  Association,  City  of  Buffalo 

First  National  Plasterers'  and  Masons'  Laborers'  Union  of  New  York,  New  York 

City 

Hod  Carriers' Protective  Association,  New  Bochelle.  N.Y 

Independent  Passementerie  Workers'  Support  Society,  New  York  City 

Industrial  Wood  Polishers  of  the  State  of  New  York,  New  York  City 


Date  of  fil- 
ing. 


Oct.    «,1871 
Mar.   9,1 


Aug.  10, 
Dec., 
Oct.  4, 
Apr.  II, 
Apr.  7, 
Feb.  12, 
Sept.  7. 
Jan.  26. 
Mar.  5, 
Mar.  26, 
July  6, 
Nov.  24, 
Feb.  384, 
Sept.  23, 
Jan.  9, 
Aug.  20, 

Apr.  80, 
Mar.  23, 
June  5, 
Aug.  86, 
Nov.  84, 
Dec.  1, 
Oct.  16, 
June  13. 
June  9, 
Oct.  4. 
July  14. 
June  20, 
Dec,    8, 

Feb.  26. 

Dec.  23, 
Mar.  21, 
June  23, 
Dec.  28, 

Feb.  18. 
Mar.  23, 
Mar.  12, 
Apr.  21. 
June  3, 

July  26, 
Oct.  31, 

Sept.  27, 

June  21, 
Oct.  24, 
Jan.  7, 
Mar.  20. 

Nov.  17, 

Feb.    2, 

Jan.  18. 
Jan.  16, 
Do. 
Apr.  7. 
Apr.  3, 
May    1, 

Mar.  23, 
May  19, 

Apr.  28, 

Aug  22. 
July  24, 
Sept.  19, 

Aug.  14, 
May  29. 
Aug.  1, 
Aug.  30, 1809 


8oe 

808 
896 
[882 
891 
[806 
871 
891 
868 
[884 
883 
884 
887 
1896 
897 


1806 
1873 
[896 
886 

896 
865 

1898 
891 
872 
884 
895 
[894 

895 


871 
889 
881 


898 
898 


[898 
899 
899 

898 

[869 

[899 
889 

1809 
899 
899 

[809 
809 
809 

899 
1899 
1899 

[899 
[809 
899 
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Q.  In  any  of  your  pnrsnits  in  the  South— mannfactnring  or  industrialpnrsmta— 
are  there  many  foreigners  occupied?— A.  Not  in  the  industrial  line.  We  have  a 
foreignpopulation  to  a  certain  extent,  but  it  has  not  as  vet  entered  into  industrial 
life.  We  have  a  large  number  of  Italians.  In  New  Orleans  there  is  a  good  deal 
of  foreign  population— French,  Italian,  Spanish.  In  Florida  the  cigar  makers  are 
practically  all  foreigners.    In  the  textile  line  it  is  all  domestic,  all  native. 

Q.  Have  any  of  your  Southern  States  invited  this  foreign  immigration  in?  You 
hold  out  no  inducements? — A.  In  the  farming  line  we  do;  not  in  any  other  line. 
In  agricultural  lines  we  are  offering  inducements  and  are  getting  some.  Colo- 
nies of  Germans  are  being  located  at  various  points  in  the  South— agricultural 
colonies. 

Q.  Principally  in  Texas?— A.  No;  I  have  two  in  mind  in  Alabama.  They  are 
remarkably  successful.  They  took  hold  of  a  section  of  country  regarded  as  worth- 
less, and  to-day  it  is  the  most  fertile  portion  of  the  State.  Cullman  County,  Ala., 
is  almost  entirely  German,  and  to-day  it  is  the  most  prosperous  county  in  the 
State.  It  was  regarded  as  a  pauper  county  when  they  took  hold  of  it.  Belvidere 
is  another  section  settled  by  Germans,  which  is  a  very  prosperous  section  of  the 
country.    They  are  agricultural. 

Q.  While  you  are  on  that  subject  would  you  give  the  Commission  an  idea  of 
what  advance  you  have  made  down  there  in  opening  up  agricultural  lands  and 
finding  markets  for  your  products  and  your  extension  of  railroads?  Give  us  a 
general  idea  of  the  advance  you  have  made  in  the  last  5  or  10  years.— A.  Take  this 
year  for  example.  More  diversified  agricultural  products  are  being  raised  in  the 
South  this  year  than  since  €he  close  of  the  civu  war.    I  believe  the  South  will 

f  reduce  a  surplus  of  food  products  this  year.  Heretofore  it  has  been  a  consumer, 
am  satisfied  there  has  not  been  such  a  crop  of  wheat  gathered  in  the  South  since 
the  war,  l^ef ore  this  year.  That  will  illustrate  pretty  nearlv  all  the  other  questions 
that  you  asked.  Development  is  the  order  of  the  day  in  all  lines,  agricultural  as 
well  as  industrial. 

Q.  Have  the  prices  of  your  lands  appreciated  there? — A.  Yes;  prices  of  lands 
are  enhancing  very  rapidly. 

Q.  Do  you  expect  more  out  of  your  cotton  mills  than  any  other  industry  that 
may  be  established  in  the  South? — A.  Yes;  directly  and  indirectly,  because  they 
lurnish  a  home  market  for  the  surplus  products  of  the  soil  where  heretofore  there 
was  no  market.  Inducements  will  be  greater  for  the  farmers  to  diversify  their 
products.  The  growth  of  every  mill  center  is  felt  throughout  that  whole  section 
of  the  country. 

Q.  ( By  Representative  LiviNasTON. )  In  addition  to  that,  the  making  of  a  bale  of 
cotton  into  fabrics  in  Georgia  or  Alabama — it  was  sold  before,  say,  at  7  cents,  and 
the  manufactured  stuflP,  whether  one  class  of  cloth  or  another,  will  realize  to  that 
State  15  cents— more  than  double?— A.  Yes;  more  than  18  cents. 

Q.  That  means  a  wonderful  difference?— A.  A  wonderful  difference. 

Q.  Instead  of  sending  out  the  raw  material  at  7  cents  a  pound  she  sends  out 
the  fabricated  stuff  at  15  to  18  cents  a  poimd?— A.  That  is  the  difference. 

Q.  (By  Mr.  Farquhar.)  Where  do  you  usually  find  markets  for  your  cotton 
goods  of  the  South?— A.  All  over  the  world. 

Q.  How  much  do  you  think  your  material  enters  into  the  home  consumption 
proportionately  with  your  exx)orts?-  A.  I  am  not  prepared  to  give  it;  but  very 
small. 

Q.  Then  naturally  the  South  looks  to  the  extension  of  foreign  markets  if  possi- 
ble?-A.  Yes. 

Q.  ( By  Representative  Livingston.  )  Are  you  not  now  finding  markets  in  Japan 
ana  China?— A.  A  number  of  our  mills  send  the  entire  product  toChina,  We  have 
several  mills  that  I  know  of  whose  entire  product  goes  to  China. 

Q.  (By  Mr.  FARgiHAU.)  So  this  dreaded  competition  of  New  England  does  not 
setm  to  materialize?— A.  I  personally  have  no  apprehension  seriously  at  all. 

(j.  (By  Mr.  A.  L.  Harris.)  Suppose  you  should  com])ete,  which  would  be  able 
to  produce  the  cheaper  goods? — A.  There  is  no  question  about  that  at  all.  That 
is  not  a  debatable  question.  If  it  should  ever  come  to  a  survival  of  the  fittest,  it 
is  on  our  side  of  the  line. 

C^.  (By  Representative  Livingston.)  It  is  true  now,  is  it  not,  that  the  mills 
which  produce  the  coarser  fabrics  which  really  come  in  competition  with  our 
cloths  are  going  South  with  the  mill?— A.  It  is  true. 

Q.  There  is  no  competition  at  this  time  between  the  prints  and  the  grades  of 
the  South? — A.  There  have  been  so  far  no  fine  fabrics,  practically  none,  made  in 
the  South.    But  that  time  is  coming  just  as  clearly  as  the  other. 

Q.  It  may  come  all  along  the  line;  and  when  it  does  come,  there  is  no  question 
about  who  can  produce  the  cheaper  goods?— A.  None  whatever.    TJiere  is  no 
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Washington,  D.  C, September  19, 1900. 

TESTIMONY  OF  MB.  ASDISOH  THOMPSOH, 

Secretary  of  the  National  Glass  Company, 

The  commission  met  at  11  a.  m.,  Vice-Ghairman  Phillips  presiding.  At  that 
time  Mr.  Addison  ThomiMson,  of  Pittsburg,  Pa.,  secretary  of  the  National  Glass 
Company,  was  introdnced  as  a  witness,  and  being  duly  sworn  testified  as  follows: 

Q.  (By  Mr.  Farquhab.)  Yon  will  please  give  your  name,  official  position,  and 
address.— A.  Addison  Thompson;  secretary  of  the  National  Glass  Company; 
Pittsburg,  Pa. 

Q.  How  long  has  the  National  Glass  Company  been  in  existence?— A.  The 
National  Glass  Company  was  formed  on  November  1, 1809. 

Q.  How  many  concerns  are  combined  and  associated  in  that  company? — ^A. 
Nineteen;  located  in  Indiana,  Ohio,  West  Virg^inia,  Pennsylyania,  and  Maryland. 

Q.  Is  yonr  company  incorporated  under  any  State  law?— A.  Incorporated  under 
the  laws  of  the  State  of  Pennsylyania. 

Q.  What  is  your  capitalization?— A.  The  authorized  capital  is  $4,000,000; 
bonded  indebtedness,  ^,000,000.  The  outstanding  stock,  in  round  figures,  is 
$2,400,000. 

Q.  What  department  of  glass  manufacturing  does  jrour  association  control?— 
A.  I  would  like  to  ask  if  you  mean  control  or  eng'^ge  m? 

Q.  Well,  engage  in. — A.  We  manufacture  tableware,  such  as  sugar  bowls,  berry 
bowls,  tumblers,  goblets,  lamps,  bar  goods  of  all  kinds,  and  some  gas  goods,  elec- 
tric light,  and  goods  for  the  use  of  kerosene  oil.  A  very  large  part  of  our  product 
is  used  by  the  packing  trade,  packers  of  jellies  and  condiments,  and  by  the  packers 
of  meats. 

Q.  You  may  state  to  the  commission  the  general  branches  of  the  glass  manu- 
facture in  the  United  States.— A.  They  might  be  divided  into  four  classes.  Our 
line  is  known  as  the  flint  glass.  I  will  use  the  terms,  in  designating  the  different 
glasses,  used  by  the  union,  so  that  you  will  get  it  uniform.  Prescription  ware, 
iron-mold  ware,  pressed  ware,  chimneys,  castor  work,  stoppered  work,  lamp  work, 
piece-mold  work,  cutting,  ffas  and  electric  shades,  engravrng,  mold  making-— those 
comprise  the  branches  of  flint-glass  manufacture.  The  wmdow-glass  business  is 
anotner  branch,  the  plate-glass  business  another,  and  what  is  known  as  the  manu- 
facture of  green  glass,  such  as  fruit  jars  and  beer  bottles  and  like  character  of 
goods,  another.  Those  are  the  four  classes,  and  the  union  workmen  are  controlled 
by  four  separate  organizations.  In  the  window-glass  branch,  I  beheve,  their 
workmen,  if  union,  are  controlled  by  three  separate  union  organizations,  known 
as  the  blowers,  cutters,  and  flatteners. 

Q.  Have  you  at  hand  the  official  title  of  an^  of  these  organizations  of  the  work- 
ing men  in  glass? — ^A.  The  title  of  the  organization  of  workmen  in  our  branch  is 
the  American  Flint  Glass  Union.  In  the  window-glass  branch  the  blowers,  I 
believe,  are  known  as  the  Window  Glass  Workers*  Union,  No.  800, 1  think.  They 
are  a  branch  of  the  Knights  of  Labor.  I  think  the  cutters  and  flatteners  are 
known  by  the  titles  Cutters*  Union  and  Flatteners'  Union.  I  do  not  know  the 
title  for  the  green-glass  workers,  and  I  have  no  particular  knowledge  of  the  plate- 
^lass  business.  1  am  of  the  opinion,  however,  that  unionism  does  not  enter  into 
it  very  largely,  or  rather  that  they  do  not  employ  union  labor  very  largely. 

Q.  Before  the  organization  of  the  National  Glass  Company  from  tne  19  con- 
cerns, what  means  did  the  owners  of  factories  and  the  men  have  of  arranging  scales 
of  wages  and  hours  of  labor?— A.  Practically  the  same  methods  were  pursued  for 
the  4  years  previous  to  our  organization  as  are  used  now  in  arranging  for  scales 
and  settlement  of  labor  difficulties.  However,  a  number  of  the  companies  that 
comprise  the  National  Glass  Company  were  nonunion  concerns;  about,  I  should 
say,  50  x>er  cent  of  our  producing  cax)acity  was  nonunion  before  we  absorbed  it. 
But  the  balance  of  the  works  that  we  took  over,  as  well  as  outside  concerns, 
ox>erated  and  settled  their  labor  matters  in  the  same  way  as  they  are  settled  now. 

Q.  How  did  you  organize  the  National  Glass  Company  with  respect  to  the  par- 
ties that  were  in  interest  before  they  came  into  your  organization?— A.  The 
National  Glass  Company  became  purchasers  of  the  different  properties,  paid  for 
them  in  either  cash  or  securities,  and  the  board  of  directors  was  dected.  The 
first  board  of  directors  was  elected  from  the  managements  of  the  old  concerns, 
each  concern  casting  one  vote  without  reference  to  its  size  or  its  capacitv.  That 
was  the  manner  of  selecting  the  first  board  of  directors.  Our  board  of  oirectors 
at  that  thne  consisted  of  9  members.  I  would  like  to  state,  a  little  more  fully 
possibly,  relating  to  the  organization  of  our  company,  because  I  presume,  from 
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the  questions  that  yon  have  set  ont  here,  that  joa  will  ask  me  some  farther  ques- 
tions.   I  will  just  go  into  that  now,  if  yon  will  let  me. 

Q.  Yes,  and  give  the  reasons  that  implied  yon  to  form  this  association. — ^A. 
The  preliminary  agreement  of  organization  provided  that  the  first  board  of  direct- 
ors snonld  be  selected  in  the  manner  that  I  nave  indicated.  It  was  also  the  out- 
lined policy  of  the  company  that  the  officers  of  the  different  concerns  shonld  be 
retained  in  practically  tne  same  positions  in  which  they  had  been  theretofore,  and 
that  the  conditions  at  the  local  plants  shonld  not  be  disturbed  except  where  it 
was  evident  that  the  mana^ment  was  incompetent.  Onr  business  being  a  busi- 
ness of  great  detail  we  beheve  this  to  be  the  true  policy,  and  onr  succesarul  oper- 
ation of  all  the  plants  that  we  took  over,  we  feel  is  largely  due  to  the  fact  that 
we  have  retained,  where  it  was  the  desire  of  the  management  to  stay,  all  the 
local  managers,  and  have  allowed  them  to  conduct  their  own  business  practically 
the  same  as  heretofore,  producing  goods,  making  new  designs  and  patterns  and 
marketing  them.  Onr  main  office  nzes  a  uniform  price,  passes  nxx)n  credits,  col- 
lects the  accounts,  buys  the  material,  and  in  a  general  way  has  a  supervision  of 
the  business.  The  details,  however,  are  carried  ont  at  the  individual  plants,  the 
same  as  heretofore.  The  number  of  people  employed  in  the  offices  oi  the  local 
plants,  and  traveling  men,  has  not  been  aecreased  but  has  been  added  to.  This  I 
might  have  stated  when  I  was  talking  about  the  capitalization  of  this  company; 
that  the  plants  came  in  to  the  National  Glass  Company  at  an  actual  value  arrived 
at  by  conrpetent  committees,  who,  under  oath,  appraised  the  plants.  They  came 
into  the  National  Glass  Company  at  that  valuation. 

Q.  You  had  no  intervention,  then,  of  a  promoter?— A.  No  intervention  of  a  pro- 
moter. We  were  onr  own  promoters.  We  have  found  that  where  we  have  one 
man  having  great  talent  in  an^  one  direction  his  talents  can  be  used  for  the  19 
concerns.  When  our  purchasing  agent  goes  to  make  a  contract  for  material, 
he  makes  it  for  19  concerns  rather  than  1,  and  can  do  it  cheaper.  Gkx)d  busi- 
ness methods  are  applied  to  all  of  them,  instead  of  to  individual  concerns,  as 
before  the  consolidation.  Another  important  point  is  the  export  business.  Indi- 
vidual concerns  were  unable,  on  account  of  the  large  expense,  to  intelligently  or 
well  market  their  goods  in  foreign  markets.  Companies  of  the  size  of  ours  are 
able  to  establish  offices  in  London  and  other  foreign  markets,  and  have  done  so, 
and  we  are  finding  a  very  large  market  abroad  for  onr  products.  Those  are  some 
of  the  economies  m  the  business  that  we  have  been  able  to  practice. 

Q.  (By  Mr.  Phillips.)  In  what  countries  do  yon  find  these  markets?— A.  Par- 
ticularlv  England,  Australia,  and  South  America;  and  we  have  shipped  con- 
siderable goods  into  Cuba  and  Porto  Bico,  and  we  hope  to  get  some  into  the 
Philippines. 

Q.  (By  Mr.  Farquhab.  )  Did  yon  have  any  export  trade  previous  to  this  forma- 
tion of  your  company,  of  any  account? — ^A.  Yes;  there  was  some  export  trade, 
but  not  as  large  as  since  the  organization  of  onr  company;  and  we  have  found 
out  since  the  organization  the  needs,  or  what  they  can  use,  which  was  not  well 
known  in  this  countiy  before.    We  are  meeting  thiat  condition. 

Q.  What  countries  do  you  compete  against  in  this  foreign  trade? — ^A.  The 
Belgians  and  French,  principally. 

Q.  Can  you  give  the  commission  an  idea  of  the  amount  of  the  export  trade  in 
comparison  with  the  rest?— A.  I  can  only  speak  from  our  personal  experience; 
about  6  per  cent  of  onr  product. 

Q.  (By  Mr.  Phillips.)  How  much  of  your  line  of  goods  is  imported  to  this 
country  from  foreign  countries? — ^A.  The  imports  are  confined  to  blown  goods, 
such  as  blown  tumblers,  jugs,  shades,  electric  bulbs,  and  the  like  character  of 
goods.  Very  little  pressed  goods  are  made  abroad.  Some  are  made  in  England 
and  Germany,  but  of  an  inferior  class,  and  they  do  not  attempt  to  import  them 
into  this  country;  they  could  not  be  sold  here.  But  the  blown  goods  that  they 
import  are  nice  goods.  If  there  was  no  tariff  to  protect  us  on  blown  tumblers 
and  other  like  goods  we  would  be  unable  at  the  present  wage  rate  to  meet  the 
competition. 

Q.  In  your  line  is  more  imported  into  this  country  than  exported? — A.  I  believe 
that  there  is  more  imported,  but  principally  in  goods  having  a  large  amount  of 
labor  on  them,  such  as  cut  goods,  engraved  goods,  decorated  and  etched. 

Q.  But  you  are  beginning  to  meet  that  demand  more  and  more,  are  yon  not? — 
A.  More  and  more,  and  the  goods  that  we  export  are  goods  where  machinery 
enters  more  largely  into  their  manufacture.  The  goods  for  practical  purposes 
are  as  good  and  resemble  the  cut  goods  that  are  brought  in  from  other  countries 
for  use  here. 

Q.  (Bv  Mr.  A.  L.  Harris.  )  Do  you  get  the  same  prices,  comparatively,  for  your 
exported  goods  that  you  do  for  your  domestic  sales? — ^A.  We  do  not  get  as  good 
prices  for  our  export  goods. 
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Q.  What  is  the  per  cent  of  difference? — A.  I  believe  that  it  will  average  15  per 
cent. 

Q.  Will  yon  please  state  the  reason  for  the  difference  in  price  of  15  per  cent? 
Is  it  by  large  shipments  or  anything  of  that  kind? — ^A.  More  particularly  for  the 
reason  that  in  Belginm  and  France  the^r  manufacture  goods  that  can  be  snbsti- 
tnted  for  the  goods  that  we  manufacture  in  this  country.  That  is  to  say,  we  will 
take  a  whisky  glass.  We  manufacture  a  pressed  whisky  glass  which  is  made  by 
machinery  largely.  On  the  other  side  they  manufacture  a  blown  whisky  glass. 
One  can  be  substituted  for  the  other.  Our  article,  if  at  equal  prices  or  there- 
abouts, will  be  used.  That  is  the  reason  that  we  are  unable  to  get  quite  as  good  a 
price. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  advantage  in  labor-saving  machinery 
ana  in  the  utilities  of  your  business  over  Belgian  and  French  manufacturers? — 
A.  I  believe  not,  in  the  character  of  goods  which  they  manufacture. 

Q.  Nor  in  the  character  of  goods  that  you  export?— A.  Yes,  we  have.  The 
character  of  goods  we  export  are  not  manuf acturea  in  Belgium  or  France.  Some 
of  them  are  manufactured  in  Germany  and  England,  but  only  in  a  very  crude 
way.    They  have  a  very  g^reat  advantage  over  us  in  labor. 

O.  Cheap  labor,  you  mean? — A.  Cheap  labor.  Cut  goods  are  manufactured 
to-day  very  largely  in  the  United  States.  Large  berry  bowls  with  beautiful 
designs,  and  that  cnaract«r  of  goods,  are  very  largely  made  in  this  country.  I  will 
take  as  an  illustration  a  prism,  which  you  see  on  lamps  and  decorations  around 
lamxw  and  chandeliers.  Those  goods  are  manufactured  in  Belgium  and  cut  in 
this  way:  Families  living  on  the  sides  of  mountains  have  water  power;  they  have 
their  little  farms,  and  they  work  through  the  day  at  those  pursuits,  and  nights  the 
whole  family  work  up  prisms.  They  will  go  to  the  factory  at  their  nearest  town 
and  buy  a  quantity  of  them,  take  them  home«  and  during  the  evenings  and  nights 
they  will  cut  them  and  return  them  to  the  factory  the  following  Saturday,  or  at 
intervals.  We  can  not  meet  that  kind  of  competition  in  this  country.  Anything 
of  a  staple  character,  like  the  prism  or  cut  tumbler,  we  can  not  meet,  because  it 
is  done  m  that  way.  We  will  pay  for  that  same  character  of  work  in  this  coun- 
try from  $2.50  to  $4  a  day.  I  nave  been  told  that  the  earnings  for  10  hours  of 
the  people  who  work  on  that  order  would  not  amount  to  20  cents  a  day,  and  I 
believe  it  from  the  prices  at  which  they  are  imported  and  sold  in  this  country. 
I  do  not  think  that  there  is  a  prism  cut  in  the  United  States. 

Q.  Do  you  believe  that  any  more  protection  in  the  tariff  would  result  in  the 
greater  employment  of  glass  makers  nere?— A.  Well,  it  would  take  a  pretty  stiff 
tariff  to  meet  that  condition. 

Q.  In  nearly  all  other  matters  but  the  cut  glass  the  American  manufacturer  can 

go  into  the  foreign  market  very  much  on  an  equal  footing?— A.  Cut  glass  and 
lown  goods. 

Q.  Blown  goods?— A.  Blown  goods  that  are  manufactured  in  Belgium  and 
France.  You  can  understand  also  that  china  ware  can  be  substituted  for  glass, 
and  that  is  a  competition,  of  course,  we  have  to  meet  abroad  as  well  as  of  glass. 
That  also  replies  to  your  inquiry  as  to  why  we  have  to  seU  it  cheaper  there  than 
we  do  in  this  country. 

Q.  (By  Mr.  Phillips.)  Tou  can  sell  for  15  per  cent  cheaper  there  and  still  make 
a  profit  in  exporting? — ^A.  Well,  the  shipments  are  usually  quite  large,  the  expense 
of  selling  ana  many  other  expenses  that  we  have  in  this  country  do  not  enter  into 
it  so  largely,  and  we  figure  that  we  can  send  our  surplus  goods  out  to  that  coun- 
try. If  a  factory  has  a  producing  capacity  of  $100,000,  the  fixed  charges  for  that 
factory  are  the  same  whether  you  manufacture  $75,000  or  $100,000.  If  you  can 
send  out  part  of  your  goods  to  some  other  country  at  a  less  price  and  run  your 
factory  to  the  maximum  and  keep  your  people  employed,  you  distribute  your 
fixed  charges  over  a  larger  amount  of  production,  and  for  that  reason  it  is  better 
to  get  rid  of  the  entire  product,  even  if  some  of  it  goes  abroad  without  making 
anything. 

Q.  (By  Mr.  Kennedy.)  Has  that  always  been  the  practice  of  American  manu- 
facturers, to  sell  cheaper  at  one  place  and  dearer  in  another  for  the  purpose  of 
getting  a  market?— A.  Not  in  the  home  markets,  I  believe. 

Q.  (By  Mr.  Phillips.)  But  it  largely  prevails  in  exporting? — ^A.  Yes. 

Q.  (By  Mr. Farquhar.)  Is  it  not  always  the  rule  tnat  for  a  great  many  years 
there  is  rate  cutting  where  there  is  competition  of  two  or  more  foreign  countries 
to  reach  any  foreign  market? — ^A.  I  believe  that  is  the  fact. 

Q.  The  English  and  French  and  the  Belgians  and  the  Germans,  when  they  were 
reaching  for  our  part  of  the  South  American  trade,  sold  below  their  home  market 
all  the  time  and  panted  all  the  privileges  that  they  could,  such  as  longer  credits 
than  they  were  giving  the  home  purchaser. — A.  I  think  that  is  true,  and  they  also 
have  granted  very  long  time. 
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Q.  Longer  credits  than  yon?— A.  Longer  credits  than  we  have  in  America.  And 
anotherpoint:  Their  mannner  of  doing  business  over  there  is  a  little  different  from 
onrs.  from  what  I  can  understand,  they  send  to  a  trader  in  Australia,  we  will 
say,  a  given  quantity  of  goods,  and  they  will  take  his  products  and  at  the  end  of 
a  given  time  they  will  settle;  in  other  words,  they  pay  in  kind  instead  of  in  money. 
That  has  been  a  difficult  proposition  for  us  to  meet  in  this  country;  but  I  think 
all  those  countries  view  the  situation  as  we  do,  to  a  large  extent,  that  they  get  rid 
of  their  surplus  product  if  possible,  if  they  have  to  seU  at  a  reduced  price  out  of 
the  country. 

Q.  Is  it  not  a  fact  that  ujp  to  onlv  a  few  years  ago  the  Americans  had  been 
unable  to  sive  long  credits,  m-st  of  all,  on  account  of  capital  having  investments, 
and  then  tne  difference  of  exchange  as  between  the  American  manufacturer  and 
the  purchaser  in  South  America;  for  instance,  in  the  London  market?  Are  not 
those  two  main  reasons  that  have  kept  the  Americans  out  of  the  f  orei^  market? — 
A.  Well,  it  has  had  a  g^eat  deal  to  do  with  it;  there  is  no  question  aoout  that. 

Q.  In  shipping  to  Australia  and  elsewhere,  do  you  handle  London  ezchajigefor 
your  return?— A.  Yes. 

Q.  Then  you  have  no  established  American  bank  that  you  make  your  exchange 
through? — A.  No.  We  have  an  agent  in  London  who  handles  our  stuff,  makes 
collections,  and  sends  us  our  exchange. 

Q.  You  said  that  when  these  nineteen  concerns  were  taken  over  into  your  asso- 
ciation nearly  50  -per  cent  of  the  employees  were  nonunion. — A.  Yes. 

Q.  Do  we  understand  that  all  of  your  employees  are  union  now? — A.  Yes. 

Q.  Can  you  explain  how  those  parties  who  had  run  nonunion  establishments  so 
long,  and  possibly  successfully,  came  in  and  agreed  to  unionizing  the  whole  con- 
cern?— ^A.  How  tney  came  to  agree? 

Q.  Yes. — ^A.  They  were  outvoted. 

Q.  (By  Mr.  Kennedy.)  Did  the  union  men  outvote  them? — ^A.  Well,  in  our 
board  of  directors. 

Q.  (By  Mr.  Farquhar.)  It  was  not  a  question  of  experience  of  unionism;  it 
was  simply  that  they  were  outvoted?— A.  I  think  some  of  them  are  of  the  same 
opinion  still.    But  I  want  to  say  this:  I  understand  that  you  have  subpoenaed  the 

E resident  of  our  company,  who  had  a  very  lar^  interest  in  the  Rochester  Tum- 
ler  Company,  and  he  will  explain  to  you  while  he  is  here  why  he  favored  non- 
union factories.  He  ran  one  very  successfully,  and  his  people  were  happy  and 
saved  their  money,  and  possibly  were  better  contented  under  nonunion  rules  than 
they  are  to-day;  but  they  had  a  man  at  the  head  of  the  nonunion  Rochester  Tum- 
bler Company  who  treated  them  very  kindly  and  nicely  and  shared  his  profits 
with  them  to  some  extent. 

Q.  Can  you  ^ve  the  commission  the  reasons  why  they  selected  the  union  work- 
ingmen  in  making  the  arrangements?  There  must  have  been  a  general  discussion 
as  to  the  changing  of  that?— A.  Well,  one  of  the  rules  of  the  American  Flint 
Glass  Workers'  Union  is  that  part  of  the  works  of  the  company  shall  not  be  oper- 
ated with  the  union  and  the  other  nonunion,  and  we  were  up  against  a  strike. 
Our  board  of  directors  thought  that  they  would  rather  have  the  union  than  to 
have  the  strike. 

Q.  (By  Mr.  Phillips.)  Were  those  nonunion  men  consulted  at  all? — A.  They 
were  not  consulted. 

Q.  Did  they  accept  it  with  good  grace?— A.  In  our  agreement  with  the  Ameri- 
can Flint  Glass  Workers'  Union  we  stipulated  that  none  of  the  employees  that 
were  working  at  the  nonunion  plants  should  be  compelled  to  join  the  union; 
neither  would  we  prevent  them  from  joining  the  union  if  they  so  desired,  but 
that  we  would  pay  them  union  wages  and  adopt  union  rules  in  these  factories. 

Q.  Whether  fiiey  came  into  the  union  or  not  they  had  to  observe  those  rules?— 
A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Generally  did  they  accept  the  open  door  thus  pre- 
sented?— A.  I  think  so.  There  may  have  been  a  little  coercion  used.  We  beheve 
there  was.  We  used  no  effort  fo  prevent  their  joining  the  union— becoming 
members  of  it. 

Q.  Independent  of  the  fact  that  there  was  a  strong  labor  organization  against 
you  at  that  time,  was  it  the  general  opinion  of  your  directors  and  officers  tlb^t  the 
better  way  would  be  to  unionize  the  whole  combination? — A.  I  think  the  opinion 
of  our  directors  was  that  if  it  had  not  been  for  the  strike  or  the  probabilities  of  a 
strike  they  would  have  tried  the  two  systems.  Many  of  us  were  not  familiar  with 
nonunion  factories,  and  many  of  the  nonunion  managers  were  not  familiar 
with  union  factories.  We  would  probably  have  run  them  under  the  old  con- 
ditions for  a  while  until  we  had  determined  which  was  the  better. 

Q.  In  other  words,  it  seemed  to  you  a  good  economic  reason  that  a.strike  would 
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*be  disastroos,  and  at  the  same  time  would  handicap  the  new  company  in  its 
operation?— A.  Yes. 

Q.  So  yon  took  the  middle  course  of  cooperating  in  a  measure  with  the  work- 
ingmien?— A.  Yes. 

Q.  (By  Mr.  Kennedy.)  If  the  union  men  had  gone  on  strike  and  left  you,  could 
you  haye  got  enough  nonunion  men  in  the  country  to  have  filled  their  places? — 
A.  Yes;  I  believe  we  could. 

Q.  Are  those  nonunion  men  idle  now?— A.  Well,  we  would  have  distributed  the 
nonunion  men  that  we  had  in  our  various  plants.  We  would  have  advanced 
them — some  of  them— grades  higher  than  the  labor  on  which  thev  were  working. 
We  would  have  introduced  new  men  from  other  trades— kindred  trades — for 
instance,  green-glass  workers  and  trades  where  the  wage  list  is  not  so  high  as  in 
our  trade. 

Q.  Would  that  not  have  been  a  great  disadvantage  and  perhaps  financial  loss? — 
A.  We  figure  it  that  way. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  knowledge  whether,  out  of  that  50  per 
cent  you  speak  of,  really  pretty  much  all  of  these  nonunion  men  are  in  this  union — 
the  Flint  Glass  Workers'^  Union?— A.  I  am  of  the  opinion  a  very  large  proportion 
of  them  are  now  members  of  the  union.  I  also  believe  that  a  large  portion  of 
them  are  members  by  reason  of  coercion.  It  would  have  been  very  unpleasant 
for  them  if  they  had  not  joined  the  union. 

Q.  At  what  time  did  your  company  make  this  arrangement  with  these  workers, 
or  general  agreement  on  the  scale? — ^A.  Our  company,  in  connection  with  all 
other  companies  manufacturing  the  same  line  of  goods,  met  them  about  January 
1, 1900,  for  the  scale  year  commencing  July  1, 1900.  The  scale  runs  from  July  1 
to  July  1.  January  1  is  about  the  time  the  scale  matter  is  taken  up  for  the  next 
.year. 

Q.  Do  you  have  a  committee  on  the  scale,  of  the  workers  and  of  the  employers? — 
A.  The  manufacturers  in  this  line  have  an  organization.  I  believe  it  is  called  the 
manufacturers'  association.  They  usually  appoint  a  committee  of  five  to  repre- 
sent all  the  manufacturers  employing  union  labor  to  meet  the  American  Flint 
Glass  Workers'  Union. 

Q.  And  the  American  Flint  Glass  Workers'  Union  has  also  a  committee  of  five, 
an  equal  number? — ^A.  Also  a  committee  of  five.  Each  side  submits  to  that  joint 
committee  proposed  changes,  reductions,  or  advances  in  wages,  rules,  and  moves — 
every  character  of  change  that  is  desired. 

Q.  How  long  does  that  scale  hold?— A.  The  scale  holds  for  one  year  after  it  is 
made. 

Q.  In  your  agreements  do  you  have  more  than  simply  the  wage  matter  and  the 
hours.  Have  you  any  rules  and  regulations  as  to  the  customs  of  trade,  the  matter 
of  settling  disputes  in  your  concerns,  etc.? — A.  Yes. 

Q.  Please  explain  the  practical  working  of  it  to  the  commission. 

A.  (Reading:) 

**RuLB  I.  The  ri^ht  of  the  manufacturer  to  hire  and  dischargee  employees  is 
acknowledged,  and  it  is  understood  that  when  workmen  are  to  be  mred  that  mem- 
bers of  the  A.  F.  G.  W.  U.  shall  have  the  preference.  When  no  competent  union 
labor  can  be  procured  labor  can  be  drawn  from  any  source. 

**RULE  II.  Whenever  it  is  necessary  to  reduce  the  force  of  employees,  or  to 
make  needed  changes,  a  week's  notice  shcJl  be  given  by  the  manufacturer,  and 
under  all  circumstances  a  like  notice  shaU  be  given  bv  one  or  more  workmen 
before  quitting  work.  This  does  not  apply  in  cases  of  drunkenness,  incompe- 
tency, neglect  of  work,  or  the  violation  or  any  acceptable  factory  rules. 

**  Rule  III.  Fifty-five  hours  shall  constitute  a  week's  work  in  mold  making  and 
engraving  department,  4^  hours  a  turn's  work  in  pressing  and  iron  mold  blow- 
ing departments,  overwork  to  be  allowed  in  the  two  first-named  departments." 

1  might  say  right  there,  in  connection  with  that,  that  a  shop  is  composed  of 
enough  people  to  produce  whatever  article  they  may  be  working  on,  and  tnat  they 
are  only  allowed  to  make  11  turns  in  the  week  under  the  agreement,  and  these 
turns  are  of  4i  hours'  duration.    Do  you  care  about  the  apprentices? 

Mr.  Farquhar.  Apprentices,  yes. 

The  Witness.  [Reading:] 

**  Rule  IY.  Each  manufacturer  shall  be  entitled  to  employ  in  press  department 
2  apprentices  to  each  10  pots  in  operation,  at  gathering,  who  shall  work  12  months 
at  10  per  cent  less  than  bst  wages.'* 

These  minor  rules,  I  suppose,  you  care  nothing  about. 

Q.  (By  Mr.  Farquhar.)  Of  course  the  simple  small  trade  rules  we  do  not  care 
so  much  about.  What  we  desire  is  the  main  features  of  both  the  employers'  side 
and  the  employees'  side  in  coming  to  these  adjustments.— A.  Our  workmen  are 
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paid  on  the  piecework  plan  except  in  a  few  instances  where  it  is  not  applicable, 
such  as  mold  making,  and  where  the  articles  to  be  produced  require  a  lar^ 
amount  of  skill,  no  move  can  be  fixed.  Bule  No.  IX  between  the  manufacturers 
and  workmen  has  proved  to  be  a  good  rule  and  has  prevented  many  difficulties 
and  strikes.     [Reamng:] 

*'Rx7LB  IX.  In  case  of  a  disagreement  in  any  factory  in  this  association,  it 
shall  if  possible,  be  settled  in  the  factory  in  which  it  occurs.  In  case  of  a  failure 
to  agree  the  matter  shall  be  referred  to  the  manufacturers*  and  workers'  com- 
mittee for  settlement.  Pending  the  discussion  and  decision  of  such  difference, 
there  shall  be  no  lockout,  strike,  or  cessation  of  work,  by  either  employer  or  em- 
ployed." 

Q.  (By  Mr.  Philups.  )  Do  you  find  you  can  generally  settle  on  that  principle?— 
A.  Well,  if  the  parties  interested  are  unable  to  settle  the  matter  at  the  factories, 
it  is  referred  to  people  who  are  not  associated  with  the  factory,  and  they  have  no 
feeling  in  the  matter,  and  they  generally  get  together.  Usually  these  matters 
come  up  from  bad  blood — small  matters  that  do  not  amount  to  much. 

Q.  ( By  Mr.  Farquh  ar.  )  You  have  not  had  many  cases  of  appeal  from  the  shop 
up  to  this  board,  have  you? — ^A.  Quite  a  number,  but  appeals  usually  have  been 
for  the  settmg  of  the  move  of  an  article  and  the  wages  to  be  paid  to  each  member 
of  the  shop,  which  legitimately  should  come  before  the  joint  committee. 

Q.  I  wish  you  would  explain  that  expression,  "move." — ^A.  The  wa^e  list  is 
based  on  a  set  move  for  each  article  made.  In  our  branch  of  the  business  we 
probably  manufacture — this  is  only  one  establishment — 10,000  different  articles. 
As  an  illustration,  the  wages  on  a  sugar  bowl  are  based  on  a  move  of  515.  The 
presser  receives  $2,  or  39  cents  a  hundred;  the  finisher  $1.75,  or  34  cents  a  himdred; 
the  gatherer  $1 .25,  or  24  cents  a  hundred.  Up  to  4  years  ago  shops  were  permitted 
to  make  only  the  maximum  move  as' set,  but  on  account  of  nonunion  competi- 
tion they  were  compelled  to  eliminate  the  limits  on  moves  and  allow  the  shops  to 
make  all  that  they  could  or  all  they  were  able  to  make.  So  that  I  am  informed 
by  the  officers  of  American  Flint  Glass  Workers'  Union  the  average  wages  of 
their  members  have  increased  about  40  per  cent. 

Q.  That  is  since  the  old  fixed  rule  was  abolished? — ^A.  Since  the  old  fixed  rule 
was  abolished.  And  I  want  to  say  that  the  abolishing  of  that  rule  has  done  more 
to  strengthen  the  union  in  our  branch  than  anything  they  have  done  in  a  great 
many  years.  It  has  removed  an  arg^ument,  and  a  good  one,  that  has  been  used 
against  them  for  years. 

Q.  (By  Mr.  Kennedy.)  Will  you  please  explain  the  nature  of  the  work  the  men 
do.  For  instance,  what  does  a  presser  do?— A.  A  presser  manipulates  the  mold 
in  which  the  goods  are  made.  He  outs  off  the  glass  when  the  gatherer  takes  it 
out  on  the  end  of  an  iron  rod  from  the  pot  that  contains  the  molten  metal.  After 
he  cuts  off  and  drops  into  the  mold  sufficient  glass  to  make  the  article,  he  then 
pulls  down  a  lever  which  manipulates  a  press  that  forms  the  article. 

Q.  Purely  mechanical?— A.  No;  a  great  deal  of  skill,  for  the  reason  that  if  he 
cuts  off  too  much  glass  when  he  pulls  the  lever  down  the  article  will  crush  in  the 
mold  and  be  destroyed,  or,  if  it  does  not  do  that,  it  is  too  heavy,  and  when  the 
article  is  selected  after  being  tempered,  we  set  it  out  because  we  can  not  afford  to 
waste  an  excess  amount  of  material.  If  he  cuts  it  off  too  little  the  mold  will  not 
fill  and  therefore  he  has  nothing.  He  must  know  by  practice  and  touch  when  hQ 
has  the  lever  to  the  proper  point  also.  If  he  pulls  too  hard  he  will  crush  the 
article,  and  if  he  does  not  pull  hard  enough  he  will  not  fill  the  mold,  regardless  of 
whether  there  is  material  enough  or  not.  After  the  article  is  taken  out  of  the 
mold  a  boy  takes  it  and  reheats  it.  He  snaps  it  up,  as  we  call  it,  on  the  end  of 
an  iron  snap,  puts  it  into  the  reheating  furnace  and  after  a  few  moments  gets  it 
hot  again  and  the  finisher  then  takes  it  and  smooths  it  up  and  brings  it  back  into 
shape.  The  reheating  is  for  the  purpose  of  taking  off  tne  sharp  edges  which  are 
left  when  it  leaves  the  mold  and  also  to  give  it  a  polish.  The  molds  are  made 
from  cast  iron  and  the  g^rain  of  the  mold  shows  in  the  article,  and  the  reheating 
is  to  get  rid  of  that  trouble.  The  gatherer,  the  man  who  receives  the  least 
wa^es  in  the  shop,  is  the  man  that  takes  the  metal  out  of  the  pots  on  the  end  of 
the  iron  rod  and  brings  it  to  the  presser.  As  indicated  in  the  example  of  the  sugar 
bowl  which  I  read  to  you  a  moment  ago,  the  presser,  if  he  only  makes  the  nuud 
mum  move,  makes  $4  a  day  for  9  hours'  work;  the  finisher  $8.50,  and  the  gatherer 
$2.50,  two  turns  per  day. 

Q.  (By  Mr.  Farquhar.)  How  do  the  wages  they  are  receiving  now  compare 
witn  what  they  received  before  your  association  was  formed  and  when  they  were 
indei)endent  union  shops?— A.  Do  you  refer  to  the  formation  of  the  Nationid 
Glass  Company. 

Q.  Tes.— A.  I  can  only  speak  of  the  union  end  of  it,  because  I  do  not  know 
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what  the  nontmion  factories  paid.  The  hoars  of  labor  have  been  reduced  one- 
f6nrth  of  an  hour,  or  15  minutes  on  each  tnm.  Wages  have  been  advanced  5  per 
cent. 

Q.  In  reducing  your  hours  and  advancing  wages  5  per  cent,  what  would  it 
amount  to  as  a  per  cent,  both  combined? — ^A.  I  should  say  the  wages  have  been 
increased  for  the  relative  time  employed  probably  7  to  7^  per  cent  since  the  forma- 
tion of  the  National  Glass  Company.  However,  I  do  not  desire  to  credit  the  Na- 
tional Glass  Company  with  all  that  advance,  because  the  other  manufacturers  on 
the  same  line  were  in  that  conference  and  took  i)art  in  it. 

Q.  (By  Mr.  Phillips.)  Then  the  reduction  in  hours  is  equal  to  about  2^  per 
cent?— A.  Yes;  if  you  figure  the  time  employed. 

Q.  (By  Mr.  Farquhar.)  In  the  flint-glass  business  are  the  operatives  subject 
to  a  hardship  in  the  way  of  excessive  heat  or  anything  of  that  kind  different  from 
the  ordinary  mechanic?— A.  No. 

Q.  (By  Mr.  Kennedy.)  How  is  it  in  comparison  with  glass  blowers?— A.  I  be- 
lieve the  window-glass  blower  is  subject  to  more  heat.  Our  business  as  a  rule 
uses  covered  pots,  and  they  are  not  exposed  as  much  to  the  extreme  heat  as  they 
are  in  the  window-glass  branch  of  the  business,  and  I  believe  not  so  much  as  in 
the  iron  business. 

Q.  (By  Mr.  Farquhar.  )  Have  you  many  old  men  in  the  business — oi>eratives? — 
A.  Yes;  quite  a  number. 

Q.  Women  and  children?— A.  Quite  a  number  of  women  and  children.  In  the 
manufacturing  end  of  it  proper  it  is  almost  impossible  to  do  without  the  small 
boy  in  carrying  the  work  over  from  the  presser  to  the  finisher,  carrying  it  to  the 
finisher,  carrying  it  to  the  reheating  furnace,  and  to  be  temi>ered. 

Q.  ^y  Mr.  Kennedy.  )  How  young  is  "  the  small  boy?"— A.  Usually  not  under 
15.    We  are  restricted  in  most  States. 

Q.  (By  Mr.  Farquhar.)  You  obey  the  State  law?— A.  Yes;  we  obe/the  State 
law,  but  it  is  almost  impossible  to  do  without  the  small  help  in  our  business. 

Q.  (By  Mr.  Phillips.)  Are  they  more  efficient  than  a  grown  person? — ^A.  They 
are  quicker;  ^et  about  quicker. 

C^.  And  their  wages  are  less? — ^A.  Their  wages  are  less;  yes.  The  least  wage,  I 
believe,  that  we  pay  is  60  cents  -per  day. 

Q.  Per  day?— A.  Per  day,  for  9  hours.  The  boys  earn  from  that  up  to  $1.30, 
depending  on  the  character  of  the  work. 

Q.  (By  Mr.  Farquhar.)  Are  any  of  these  boys  considered  as  apprentices  under 
that  fmprentice  rule? — A.  From  these  boys  the  ai)prentice6  are  taken. 

Q.  Two  apprentices  to  ten? — A.  Two  apprentices  to  10  jiots'  capacity.  That 
rule,  however,  is  not  enforced  usually  in  factories,  for  the  reason  that  in  a  factory 
short  of  help  the  manager,  with  the  consent  and  usually  without  any  objection  on 
the  part  of  the  local  umon,  puts  on  these  boys  to  do  various  kinds  of  work,  prin- 
cipally gathering,  however,  where  there  is  a.  shortage  of  labor. 

Q.  In  your  experience  in  the  glass  business  do  the  manufacturers  really  carry 
the  apprentices  up  to  the  time  of  membership — two  .or  three  years?  Do  they  usu- 
ally carry  through  their  verbal  contract  or  terms  in  teaching  the  apprentice  the 
business? — A.  They  usually  do  carry  it  through  in  our  branch  of  the  business. 

Q.  Have  the  manufacturers'  end  of  the  committee  on  scales  and  hours  and  trade 
.regulations,  and  the  operatives'  end  of  that  committee,  full  authority  to  sign  the 
agreement  without  sending  it  back  to  the  unions?— A.  The  workers*  committee 
have  always  said  they  did  not  have  the  authority,  but  that  any  settlement  they 
made  was  subject  to  the  approval  of  the  local  unions.  They  would  submit  it  by 
circular  and  take  the  sentiment,  and  if  approved  by  the  members  of  the  local  unions 
by  vote  it  was  settled;  but  I  believe  I  have  never  known  of  an  instance  in  which 
the  action  of  their  committee  has  not  been  sustained  by  their  members. 

Q.  As  a  usual  thin^  both  the  manufacturers  and  the  operatives  certainlv  must 
consult  with  their  bodies  before  they  ever  come  into  the  conference,  and  in  all  likeli- 
hood any  debatable  question  that  may  occur  there  with  respect  to  wages,  etc.,  is 
usually  settled,  and  these  committees  in  a  measure  are  instructed  before  they 
come  into  the  conference?— A.  I  think  it  is  usually  so  from  the  manufacturers' 
standpoint.  They  are  instructed  and  given  full  power  to  act  for  the  manufac- 
turers' side.  They  have  usuallv  full  authority  to  make  settlement  when  they  go 
into  the  conference  and  what  tney  do  is  final, 

Q.  Is  it  the  opinion  of  yourself  and  directors  that  the  arrangement  you  have 
made  now  with  these  workmen  is  advantageous  both  to  the  workmen  and  the 
manufacturers.    In  other  words,  is  it  not  better  than  it  was  before?— A.  Better 
than  where  there  were  union  and  nonunion  plants? 
Yes. — A.  I  prefer  not  to  answer  that  question. 
Is  it  better  than  it  was  under  the  union  and  nonunion  system  you  had 
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before  the  cooperative  arrangement  between  the  onion  men  and  the  mannf  actorers, 
as  yon  have  it  now? — ^A.  Not  having  had  ezx)erience  with  a  nonnnion  factory,  I  am 
not  in  a  position  to  say. 

Q.  Is  it  the  opinion  of  the  board  that  the  arrangements  yon  have  now  made  are 
the  best  that  can  be  made,  and  that  they  are  advantageous  to  both  parties 
involved?  That  is  easy  enough.— A.  Easy  enough,  yes;  but  I  would  prefer  not  to 
answer  it. 

S.  Do  you  think  it  is  for  the  advantage  of  the  manufacturer  of  glass  to  form  a 
e  of  wages  and  hours  mutually  advantageous  to  the  workingmen  and  to  the 
manufacturer,  and  thereby  gain  to  the  manufacturer  the  cooperation  of  a  steady 
body  of  workmen  the  whole  time? — ^A.  Tou  are  asking  my  individual  opinion? 

Q.  Or  your  knowledge.— A.  My  individual  opinion  is  that  it  is  to  the  advantage 
of  Doth  parties— only  answering  for  myselL 

Q.  Do  vou  care  to  give  any  reasons  or  shall  we  simply  x>ass  it  as  an  oxnnion? — 
A.  I  prefer  to  just  pass  it  as  an  opinion. 

Q.  Does  not  this  combination,  and  all  like  forms  of  arrangements  that  are 
made  between  manufacturers  and  operatives,  jtist  simply  multiply  by  so  much 
the  force  and  x>ower  and  ability  of  ^eat  concerns  and  combinations  to  establish 
stable  prices  and  attain  economies  in  manufacture  and  find  wider  markets  and 
find  greater  capital  and  credit?— A.  I  think  it  is  all  tending  in  the  same  general 
direction. 

Q.  Would  you  care  to  say  whether  the  helpfulness  and  the  auxiliary  power  of 
a  great  labor  union,  coming  in  cooperation  with  manufacturers,  did  not  almost 
increase  the  working  power  and  the  utilities  of  any  combination  double  what  they 
were  before,  when  tney  were  separate  parties?— A.  Well,  I  think  that  is  true. 

Q.  And  you  think  the  cooperation  of  those  unions  in  forming  scales  or  making 
agreements  for  12  or  18  months  is  for  the  advantage  of  both  workingman  and 
manufacturer?— A.  I  do. 

Q.  Do  you  think  that  a  cooperation  such  as  you  have  already  formed  would 
eliminate  strikes  and  disa^^reements  and  evervthing  of  that  kind?— A.  There  is 
no  question  but  for  the  period  named  there  win  be  no  strike. 

Q.  So  the  manufacturer  has  then  found  the  opportunity  to  make  his  market? — 
A.  Make  his  contracts,  yes.    He  knows  on  what  oasis  he  can  do  it. 

Q.  And  the  banker  is  safe  entirely  at  the  same  time  in  advancing  money  to  the 
manufacturer,  simply  because  there  is  a  stability  about  the  two  sides  of  the  trade 
who,  on  their  honor  and  signatures  to  these  agreements,  are  bound  as  one? — 
A.  Yes.    * 

Q.  Before  the  formation  of  your  company  did  you  have  associations  somewhat 
like  this  that  made  agreements  with  the  workingmen? — A.  Yes. 

Q.  For  how  many  years  back? — ^A.  From  15  to  20  years;  but  they  were  gov- 
erned by  different  rules.    The  rules  have  been  changed  from  time  to  time. 

Q.  (By  Mr.  Phillips.)  That  pertained  both  to  the  union  and  nonunion  plants, 
did  it?— A.  Not  to  the  nonunion;  we  have  nothing  to  do  with  them. 

Q.  Did  they  not  make  an  agreement  for  the  year  with  their  workmen?— A.  I 
think  they  had  no  agreement.  They  simply  maae  the  rules  and  hired  the  work- 
men individually — treated  with  them  as  individuals. 

Q.  (By  Mr.  Kennedy.)  Did  you  then  find  the  nonunion  shop  or  manufacturer 
a  menace  to  your  trade?— A.  Up  until  the  time  that  the  union  workmen  eliminated 
the  maximum  move  to  be  maae  they  were  a  menace,  but  that  largely  did  away 
with  the  advanta^^  they  had.  Also,  this  rule  No.  9,  relating  to  disagreements  in 
factories  during  tne  scale  year— these  two  points  went  a  long  way  toward  destroy- 
ing nonunion  competition. 

Q.  (By  Mr.  Fabquhar.)  Your  nonunion  competition  was  pretty  much  in  the 
matter  of  cutting  prices,  of  course?- A.  Yes. 

Q.  Entirely  so,  wasn't  it?— A.  Yes. 

Q.  And  nonunionism  gave  the  opportunity  for  these  independent  manufacturers 
to  cut  prices?— A.  To  cut  prices. 

Q.  And  cut  wages? — A.  And  cut  wages.  In  some  instances  we  found,  after  the 
organization  of  the  National  Glass  Company,  that  some  of  the  nonunion  factories 
were  i^aying  the  men  more  than  the  union  factories  by  10  to  15  per  cent.  In 
other  instances  they  were  paying  from  20  to  25  per  cent  less  than  the  union  scale. 
The  conditions  were  different,  however. 

Q.  Has  it  not  been  the  opinion  of  manufacturers  in  the  glass  trade  that  these 
nonunion*  establishments  have  been  a  menace  to  both  the  workingmen  and  the 
manufacturer  who  intended  to  do  an  honest,  legitimate  business? — A.  Nonunion 
factories  which  have  been  successful,  I  believe,  have  been  largely  successful  on 
account  of  imx>roved  machinery  which  they  introduced  and  used,  and  which  the 
union,  as  it  was  constitated,  would  not  permit  the  union  factories  to  use,  or  give 
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them  any  advantage  by  reason  of  its  use.    The  ideas,  as  I  believe,  of  tmion  work- 
men have  changed  ver^  materially  in  that  line;  in  fact,  we  know  they  have. 

Q.  Very  mncn  as  it  is  in  all  trades—coal  mining  and  everything  else;  thennion 
finds  it  is  impossible  to  keep  the  machine  ont. — ^A.  It  is  a  condition  they  m.n8t 
meet,  and  if  thev  do  not  meet  it  the  nnion  can  not  stand.  The  success  of  the  non- 
union concerns  has  been  as  much  due  to  the  improved  machinery  they  have  used 
and  been  permitted  to  use  by  nonunion  workmen — ^more  than  by  reason  of  the  cut 
in  wages,  as  I  said  a  moment  ago.  In  some  concerns  that  we  took  over  we  found 
the  wage  list  was  25  per  cent  less  than  in  other  factories,  but  in  the  factory  to  which 
I  refer  they  had  improved  machinery,  and  while  the  wage  list  per  hundred  was 
25jper  cent  less  than  our  list,  yet  the  workmen  made  more  money,  or  as  much. 

Q.  It  scaled  up  on  account  of  the  advantage  of  the  machinery? — A.  They  made 
more  numbers  in  a  given  time. 

Q.  (By  Mr.  Kennedy.)  It  is  true,  I  take  it  from  your  testimony,  that  in  this 
case  of  a  so-called  trust  or  industrial  combination  of  yours,  the  workingmen  in  * 
the  trade  have  been  practically  forced  to  become  union  men? — A.  Incur  factories? 

Q.  Yes;  under  your  combination. — A.  I  do  not  know  that  from  my  personal 
knowledge.  It  is  my  opinion  that  they  all  became  members  of  the  Ainerican 
Flint  Glass  Workers'  Union.  While  the  agreement  required  the  union  not  to 
compel  them  to — ^neither  were  we  to  do  aught  to  prevent  them— yet,  I  think,  the 
larger  proportion  of  them  are  members  of  the  union. 

Q.  (By  Mr.  Farquhar.  )  Have  you  had  many  strikes  in  the  last  8  or  10  years  in 
the  flint  glass  trade? — ^A.  Yes;  the  United  States  Glass  Ck)mpany ,  the  corporation 
formed,  1  think,  about  eight  or  ten  years  ago,  which  consolidated  16  plants,  had 
a  strike,  and  it  was  principally  on  account  of  the  rule  fixing  the  mazimum 
amount  to  be  made  by  the  shop.  That  was  the  principle  that  the  United  States 
Glass  Oompany  insisted  should  be  eliminated.  They  had  a  strike  for  2  or  8 
vears,  and  it  was  disastrous  for  both  sides.  United  States  Glass  Company^  at  the 
beginning  of  the  strike,  had,  as  indicated,  I  think,  16  factories,  with  a  large  pro- 
ducing capacity.  To-day,  I  believe,  they  are  only  operating  6  or  8.  They  finally, 
however,  succeeded  in  manning  their  plants  and  filled  them  with  nonunion 
workmen  and  are  still  operating  under  that  principle. 

Q.  (By  Mr.  Phillips.  )  What  per  cent  of  tne  plants  of  the  country  is  embraced 
in  the  S^ational  Glass  Oompany--about  what  per  cent  of  the  whole  manufac- 
ture?—A.  About  75  i)er  cent. 

Q.  And  in  how  many  States  have  you  plants?— A.  Five— Indiana,  Ohio,  West 
Virginia,  Pennsylvania,  and  Maryland. 

Q.  Do  those  outside  cut  prices  materially?— A.  No. 

Q.  They  work  pretty  nearly  in  harmony  with  your  rates?— A.  Yes. 

Q.  Would  you  care  to  state  what  would  be  the  total  value  per  annum  of  the 
output  of  the  National  Glass  Ompany? — ^A.  We  have  not  had  a  year's  experi- 
ence yet,  but  some  place  between  $4,000,000  and  $5,000,000. 

Q.  Then  your  output  per  annum  would  be  about  equal  to  your  capital?— A. 
Yes. 

Q.  (By  Mr.  Farquhar.)  Returning  to  the  matter  of  strikes— you  mention  a 
disastrous  strike  of  the  United  States  Glass  Company.  Was  it  a  frequent  occur- 
rence, in  trying  to  form  these  scales  heretofore,  before  your  comxMmy  was  organ- 
ized, that  strikes  resulted  nearly  the  whole  time  from  this  agreement?— A.  I 
think  previous  to  the  strike  of  the  United  States  Glass  Comjiany,  which  occurred 
several  years  ago,  they  did  have  frequent  strikes.  Since  that  strike,  however, 
there  have  not  oeen  so  many  strikes.  Some  of  the  manufacturers  feel  that  it 
taught  the  workers  a  lesson— that  they  could  not  be  arbitrary  in  matters,  but 
that  thev  had  to  meet  conditions.  One  of  the  things  that  brought  about  that 
strike  of  the  United  States  Glass  Company— while  I  was  at  that  time  not  in  a 
position  to  know  everything  that  was  transpiring— I  believe  that  the  competition 
of  concerns  like  the  Rochester  Tumbler  Company,  making  similar  goods  to  the 

51ants  of  the  United  States  Glass  Company,  was  too  fierce  for  them  to  stand, 
'hey  must  have  some  concession — some  place  to  enable  them  to  meet  that  com- 
petition—and the  concession  that  they  asked  was  the  elimination  of  maximum 
moves,  which  was  refused  and  which  brought  on  the  strike.  The  workmen,  i 
believe,  appreciate  the  necessity  of  meeting  the  manufacturers  halfway  and  lis- 
tening to  arguments.  To-day  they  are  broader  and  are  being  educated  along 
that  One.  On  the  other  hand,  I  believe  the  manufacturers  are  perhaps  a  little 
broader  than  they  used  to  be.  Continued  agitation  of  labor  problems— under 
it  we  are  all  being  educated. 

O.  Has  there  not  been  heretofore  a  .great  deal  of  difficulty  between  employers 
and  employees  in  respect  to  the  employers  recognizing^  the  labor  organization — 
refusing  to  recognize  it?    Has  not  over  half  of  tnese  difficulties  occurred  in  that 
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way? — A.  I  can  only  state  from  my  personal  experience  with  this  one  branch  of 
the  business.  I  have  never  been  associated  with  any  company  where  they  have 
not  been  recognized,  and  in  our  branch  of  the  business  I  believe  they  have  been 
recognized  and  have  been  consulted  with  and  their  committees  have  been  met. 
The  most  of  the  troubles  have  been  brought  about  from  the  fact — ^from  the  mann- 
facturers'  standpoint,  at  least — ^that  the  workers  would  not  concede  propositions 
that  were  necessary  to  allow  the  union  manufacturer  to  do  business.  He  simply 
was  forced  to  either  go  out  of  the  business  or  else  start  nonunion  to  meet  the 
comi)etition.  I  do  not  believe  it  is  the  desire  of  very  many  manufacturers  to 
get  into  trouble  with  their  labor,  and  that  they  will  strain  every  xx)int  i>ossible  to 
avoid  it. 

Q.  The  Amalgamated  Association  of  Iron  and  Steel  Workers  and  the  glass 
workers  of  this  country  are  exceptions,  because  both  have  had  long  experience  in 
making  sliding  scales  and  agreements;  but  in  your  own  knowledge  of  strikes  in 
Pittsburg  and  other  districts,  have  not  many  of  them  come  from  the  fact  that  the 
employer  does  not  recognize,  and  sets  his  face  against  recognizing,  the  organized 
body;  that  he  will  treat  with  individuals,  but  not  organized  bodies? — A.  I  think 
a  good  many  strikes  occur  from  the  fact  that  in  many  branches  of  business  there 
is  an  effort  to  make  a  uniform  scale  to  cover  the  whole  country,  which  is  not 
practicable.  It  is  very  practicable  in  our  business  or  the  iron  business  to  do 
that.  The  establishments  are  situated,  as  a  rule,  where  conditions  are  about  the 
same  as  to  material,  freights,  and  fuel;  but  in  many  other  branches  there  is  an 
attempt  to  make  the  prices  in  San  Francisco  and  Pittsburg  and  New  York  the 
same,  where  conditions  vary  so.    It  makes  it  a  hardship  in  many  cases. 

Q.  Has  not  that  been  one  of  the  troubles  of  the  worMngmen^s  organizations — 
trying  to  enforce  through  national  organizations  uniform  scales? — ^A.  Without 
regard  to  local  conditions;  I  think  that  is  a  fact. 

Q.  Instead  of  a  fixed  scale,  as  yon  have  now,  do  you  discuss  among  yourselves 
the  advantages  or  disadvantages  of  a  sliding  scale  in  joni  business?— A.  We 
have  a  sliding  scale  upon  one  article  only.  That  is  what  is  known  as  the  common 
tumbler.  The  price  per  hundred  paid  to  the  presser,  finisher,  and  gatherer  is 
fixed  on  the  sliding  price.  It  is  the  only  experience  we  have  had  with  it,  and 
that  was  fixed  previous  to  the  formation  of  the  National  Glass  Company,  and 
when  there  were  so  many  nonunion  concerns,  and  it  was  fixed  VTith  the  view  of 
enabling  the  union  manufacturer  to  meet  the  nonunion  competition. 

Q.  (By  Mr.  Phillips.)  Does  that  still  obtain  in  your  comx)any? — A.  The  rule 
has  never  been  changed  on  that  one  article. 

Q.  Prices  do  not  now  fiuctuate  as  they  did  formerly? — ^A.  No. 

Q.  (By  Mr.  Farquh ab.  )  Are  there  any  cooperative  indei)endent  manufacturers 
in  your  business? — A.  You  mean  where  the  workmen  cooperate  and  are  inter- 
ested in  the  profits? 

Q.  Yes. — ^A.  There  are  some  so-called  or  so-named  cooperative  institutions,  but 
as  a  matter  of  fact  I  do  not  believe  they  exist. 

Q.  Do  you  regard  your  present  arrangement  with  the  workingmen  as  a  suffi- 
cient cooperation  so  that  both  sides  have  somewhat  an  equality  of  rights  and 
privileges?— A.  I  think  it  is  about  as  far  as  you  can  go  in  the  manu&cturing 
Imsiness. 

Q.  The  workingmen  and  others,  as  far  as  you  know,  are  all  satisfied  with  the 
arrangement?— A.  Yes. 

Q.  And  your  own  board  of  directors  are  satisfied,  too? — A.  I  have  to  speak 
individually.    I  can  not  speak  for  the  board  of  directors  here. 

Q.  From  your  own  knowledge? — A.  I  think  so. 

Q.  Can  you  see  a  practical  settlement  of  many  of  the  labor  difficulties  through 
this  class  of  cooperative  agreements? — A.  Where  it  is  applicable  to  the  business 
I  think  it  is  the  correct  solution  of  the  labor  proposition.  So  long  as  the  labor  side 
of  it  is  Inclined  to  treat  fairly  and  allow  manufacturers  to  have  a  share  of  the 
advantages  of  improved  machinery,  and  to  treat  subjects  from  a  business  stand- 
X>oint,  I  believe  it  is  the  proper  way  to  settle  the  labor  trouble. 

Q.  (By  Mr.  Phillips.)  You  think,  then,  there  is  no  doubt  the  manufacturers 
would  be  fair  with  the  laborers? — A.  The  manufacturer  in  dealing  with  all  labor 
questions  usually  has  a  large  fixed  charge.  A  strike  means  the  loss  of  a  large 
amount  of  money  from  his  standpoint.  Whether  he  desires  to  do  so  or  not  he 
usually  is  forced  to  treat  fairly.  He  is  forced  to  go  just  as  far  as  it  is  possible  for 
him  to  go  and  still  have  a  chance  to  make  a  reasonable  profit  on  his  Investment. 
It  is  a  natural  thing  for  him  to  do;  and  he  does  not  usually  resent  unfair  proposi- 
tions. In  conference  with  the  officers  of  different  unions  I  find  that  as  a  rule  the 
ofiScers  of  the  unions  are  inclined  to  do  the  same  thing,  but,  as  some  of  them  have 
said  to  me,  **  We  are  the  creatures  of  our  members,  and  sometimes  must  do  things 


838  HEABIKGS   BEFOBB  THE   IKDUSTBIAL   OOMHISSIOK. 

that  we  dislike  to  do  and  things  that  are  to  the  disadvantage  of  the  men/'  Unfor- 
tunately they  have  to  deal  ana  act  for  large  nnmbers  of  peo]^le  and  can  not  always 
carry  ont  their  own  ideas  and  do  the  things  that  are  to  the  interests  of  the  whole 
nnmoer.  Manufacturers,  on  the  other  hand,  are  fewer  in  number  and  are  acting 
entirely  for  a  few  people,  while  the  representatives  of  the  workingmen  are  unfor- 
tunately acting  for  a  large  number  of  people. 

Q.  About  what  per  cent  of  the  cost  of  manufacture  in  your  line  of  businefls  is 
represented  by  labor?— A.  About  60  per  cent. 

Q.  It  is  less,  then,  than  in  window  glass? — A.  Yes;  we  use  a  little  higher  grade 
of  material  than  they  do. 

Q.  So  the  labor  is  a  very  important  factor?— A.  Yes. 

Q.  The  window-glass  branch  has  perhaps  the  largest  per  cent  of  labor  of  any 
other? — A.  It  is  said  to  be;  I  could  not  say  of  my  own  knowledge. 

Q.  Yours  perhaps  would  come  next  to  that  in  the  manufacture  of  glass,  would 
it?— A.  Yes. 

Q.  ( By  Mr .  Kennedy.  )  How  long  have  you  been  in  the  glass  business? — ^A.  About 
16  years. 

Were  you  ever  a  joume3rman? — ^A.  No,  sir. 

Are  you  familiar  with  the  scale  of  wages,  say,  for  the  past  10  years? — A.  Yes. 
Can  ^rou  give  to  the  commission  a  statement  of  the  changes  in  scales  of  wajgee 
in  {hat  period? — A.  The  union  workmen  entirely — I  speak  from  that  standjMint. 

Q.  I  mean  union  scales. — A.  The  wages  paid  worranen  in  our  branch  of  the 
business,  I  believe,  durinfi^  the  last  15  years  nave  not  been  decreased  at  any  time. 

Q.  Has  the  scale  been  the  same  during  the  period  of  15  years  in  union  shops  all 
over  the  country? — A.  There  have  been  some  readjustments  of  moves,  rules,  and 
conditions,  which  in  some  cases  have  lessened  the  earnings  of  shops,  but  taking 
the  whole  matter  together  there  has  been  no  reduction  during  the  entire  period. 

Q,  They  were  not  affected,  then,  by  the  recent  depression  of  industries? — ^A. 
No;  that  is,  the  union  workmen.  However,  they  were  not  steadily  employed  dur- 
ing the  depression,  while  nonunion  factories  did  run  quite  steadily  during  that 
period, 

Q.  Did  you  not  say  there  had  been  an  increase  of  about  7  per  cent  since  the 
formation  of  your  company?— A.  Yes. 

Q.  Wages  were  steaay  down  to  that  time,  and  there  has  been  an  increase  of  7 
per  cent  since  that  timer— A.  There  have  been  small  advances  on  particular  items, 
X>ossibly  some  decrease  on  some  items,  but  as  a  whole  no  decrease  during  that 
period.  The  material  increase  has  been  within  the  last  few  months,  since  the 
formation  of  the  National  Glass  Company. 

Q.  Has  there  been  much  of  a  saving  and  reduction  of  fixed  charges  as  a  result 
of  this  combination? — ^A.  Yes. 

Q.  Could  you  say  about  what  it  has  been?— A.  I  prefer  not  to  answer  that 
proposition. 

Q.  It  has  been  considerable,  has  it?— A.  Yes. 

Q.  Has  there  been  any  decrease  in  the  prices  of  your  products  since  the  forma- 
tion of  your  company? — ^A.  No. 

Q.  What  benefit,  then,  does  the  public  get  as  a  result  of  this  combination? — ^A. 
The  workmen  employed  by  us  are  receiving  more  money  than  before  our  company 
was  organized.  We  are  earning  about  6  per  cent  on  our  capitalization — some- 
thing in  excess  of  that — and  the  cities  and  towns  in  which  our  factories  are  situ- 
ated are  receiving  the  benefits  of  our  workmen  being  steadily  employed,  and  that 
is  very  far-reaching,  so  it  would  seem.  The  steady  employment  in  all  the  mills 
and  factories  of  this  country,  I  think,  has  a  great  deal  to  do  with  the  present 
conditions. 

Q.  You  claim,  then,  that  the  only  benefit  that  the  public  &;ets  is  the  increased 
pay  to  your  workmen  and  the  steady  employment  that  they  have? — A.  Yes. 

C^.  (By  Mr.  Phillips.  )  To  compensate  for  that,  do  you  not  sell  at  a  much  higher 
price  than  you  did  before?  Do  not  the  public  lose  again  in  that  regard? — ^A.  We 
are  realizing  more  money  for  our  product  than  when  the  National  Glass  Company 
was  formed,  but  not  a  large  per  cent  in  excess.  Some  of  our  plants  were  selling 
below  the  actual  cost  of  production.  Some  of  them  did  not  have  the  capitaliza- 
tion to  enable  them  to  properly  conduct  their  business — were  forced  to  sell  when 
the  goods  were  manufactured  or  close  up  their  plants,  and  that  sort  of  competition 
is  pretty  hard  competition  for  a  manufacturer  to  meet.  The  benefit  of  the  people 
being  employed  steadily  is  a  feature  in  any  community. 

Q.  Since  the  organization  of  your  company,  has  much  opposition  sprung  up  on 
accountof  advanced  prices?— A.  No. 

Q.  Not  any  special  new  plants  being  built  on  that  account?— A.  There  is,  poe- 
sibly,  one  or  two  talked  of  Deing  constructed,  but  the  advance  in  our  particular 
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line  has  not  been  great.  We  have  been  conservative  in  advancing  the  price.  One 
object  was  not  to  encourage  a  large  amount  of  competition. 

Q.  You  do  not,  then,  have  any  special  complaints  from  those  who  handle  your 
goods  on  account  of  the  advance  in  prices? — ^A.  No;  I  believe  not. 

Q.  (By  Mr.  Kennedy.)  Has  there  been  any  increase  in  the  price  of  raw  mate- 
rials smce  your  combination  was  formed?— A.  Yes. 

Q.  How  much  of  an  increase? — A.  In  some  instances  there  has  been  an  increase 
of  40  per  cent. 

Q.  Can  you  name  the  instance?— A.  Soda  ash. 

Q.  Forty  per  cent  increase  in  soda  a«h?— A.  Yes. 

Q.  (By  Mr.  Phillips.)  Does  that  enter  pretty  largely  into  your  work?— A.  Into 
the  material  end  of  our  Dusiness. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  that  manufactured  by  a  combination?— A.  No; 
no  combination.  Soda  ash  is  manufactured  abroad.  Until  6  or  7  years  ago  it  was 
entirely  imported  into  this  country.  I  believe  there  is  a  duty  of  25  per  cent.  The 
manufacture  of  it  was  first  started  at  Syracuse,  N.  Y.;  afterwards  at  Wyandotte, 
Mich.,  and  Saltville,  Va.  It  cost  up  to  the  time  of  being  manufactured  in  Amer- 
ica— ^these  figures  may  not  be  exactly  correct— soda  ash  cost,  f .  o.  b.  New  York, 
about  $1 .30,  based  on  48  per  cent  pure  for  58  per  cent  ash.  Since  it  has  been  man- 
ufactured in  America  with  only  25  per  cent  duty— I  am  not  quite  sure  about  the 
duty— it  has  been  manufacturea  here  and  sold  and  delivered  at  our  plants,  instead 
of  f .  o.  b.  New  York,  at  47i  cents  for  48  per  cent,  based  on  that  price  for  68  per 
cent. 

Q.  (By  Mr.  Kennedy.)  As  aeainst  |1.S0?— A.  As  against  $1.80;  and  to-day  I  do 
not  believe  that  there  is  any  sooa  ash  imported  into  this  country. 

Q.  What  is  the  price  to-aay?^A.  To-day  the  open  price  in  the  market  is  about 
78  cents  for  48  per  cent. 

Q.  Name  any  other  raw  materials  which  have  increased. — ^A.  Quite  an  increase 
in  nitrate  of  soda  recently,  which  comes  from  the  coast  of  South  America.  That 
is  largely  due  to  the  great  demand  for  freight  vessels.  It  is  almost  impossible  to 
engage  carriage  capacity  at  this  time.  There  is  said  to  be  a  great  demand  for- 
vessels  for  carrying  coal  to  the  other  side  at  this  time. 

Q.  (By  Mr.  Phillips.)  How  is  it  in  regard  to  the  sand,  which  enters*  pretty 
largely  into  your  business,  I  suppose? — ^A.  The  supply  of  sand  in  this  country  is  so 
great,  scattered  through  so  many  sections,  that  there  has  been  no  change  in  that 
condition. 

Q.  (By  Mr.  Kennedy.)  Does  the  increase  in  the  price  of  labor  and  the  increase 
in  the  price  of  raw  materials  equal  the  increase  in  the  cost  of  the  finished  product  to 
the  consumer? — A.  I  think  not.  I  do  not  think  that  the  institutions  that  we  took 
over  collectively  made  very  much  money  before  they  came  into  our  concern. 

Q.  Been  run  at  a  loss? — ^A.  Some  of  them. 

Q.  How  was  it  in  the  case  of  the  company  you  were  connected  with? — A.  We 
made  some  money;  very  little  comx>ared  with  the  investment. 

Q.  Did  you  have  agreements  as  to  prices  before  the  combination? — ^A.  No. 

Q.  No  agreements  with  different  manufacturers?— A.  Every  man  sold  his  prod- 
uct as  he  saw  fit. 

9-  (By  Mr.  A.  L.  Harris.)  Is  your  coinpany  able  to  control  the  price  of  the 
finished  product?— A.  The  National  Glass  Company? 

Q.  Yes.— A.  No. 

Q.  There  is  sufficient  competition  outside  of  your  company  to  have  a  tendency 
to  nx  the  price?— A.  There  is  enough  competition  to  make  it  quite  interesting  if 
we  attempted  to  control  it. 

Q.  What  is  the  average  difference  in  prices  at  the  present  time  comi>ared  with, 
say,  2  years  ago?— A.  Well,  that  would  be  a  pretty  hard  proposition  for  me  to 
figpire  out.  As  I  indicated  a  moment  ago,  we  make  possibly  10,000  articles,  and 
in  fixing  a  price  we  had  no  uniform  basis  upon  which  to  figure.  We  first  figured 
the  cost  of  the  articles,  and  advances  were  made.  In  many  instances  radical 
advances  were  made  where  things  had  been  sold  at  a  decided  loss,  and  to  figure 
out  and  say  to  you  what  the  percentage  of  advance  had  been,  I  could  not  do  it. 

Q.  I  understood  you  to  say  that  you  manufacture  about  75  per  cent  of  the  product 
of  wie  country? — ^A.  Yes. 

Q.  Would  not  a  comx>any  manufacturing  75  per  cent  of  the  product  be  able  to 
control  the  price  to  a  very  great  extent?- A.  Well,  25  per  cent  competition  can 
help  make  the  i>rice. 

Q.  In  taking  into  your  concern  plants  that  were  losing  money  you  expected  to 
fix  a  price  that  would  make  all  make  some'money,  did  you  not?— A.  Yes. 

Q.  Did  you  not  expect,  in  taking  in  75  per  cent  of  the  plants,  to  be  able  to  fix  a 
price  that  would  make  all  make  money?— A.  Yes,  naturally  so.  We  were  in  it 
for  profit  and  not  for  pleasure. 
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Q.  Then,  to  that  extent  at  least,  you  were  able  to  fix  a  part  of  the  prioes?— A.  We 
have  been.  Of  conrse,  we  recognize  the  conditdons  at  the  present  time.  The 
demand  is  great. 

O.  Where  is  this  25  per  cent  outside  competition  located? — ^A.  In  the  same  gen- 
eral districts  that  our  factories  are. 

Q.  It  is  in  close  competition,  then,  with  the  old  plants?— A.  So  far  as  the  loca- 
tion is  concerned,  yes. 

Q.  Do  they  follow  you  in  price,  or  do  you  fix  your  own  prices  and  jiay  no  atten- 
tion to  the  25  per  cent  competition?— A.  I  shall  have  to  decline  to  answer  that 
proposition.  , 

Q.  Is  it  not  a  fact  that  when  you  bought  in  plants  manufacturing  75  per  cent 
of  the  product  of  the  country  you  were  able  to  control  the  prices?— A.  No. 

Q.  Tnen  I  am  not  able  to  understand  exactly  the  object  of  the  company. — ^A. 
We  formed  the  National  Glass  Company  for  the  purpose  of  making  the  plants 
taken  into  it  profitable.    So  far  we  have  succeeded  m  doing  that. 

Q.  Was  there  an  effort  made  to  take  in  the  25  per  cent  outside?— A.  They  were 
invited  to  come  in;  yes. 

Q.  (By  Mr.  Farquhab.)  As  a  business  man,  do  you  believe  it  is  possible  for  the 
National  Glass  Comnany  to  make  and  maintain  an  arbitrary  high  price  for  its 
goods? — A.  If  we  made  and  maintained  an  arbitrary  high  price  we  would  be  unable 
to  market  a  large  proportion  of  our  production,  for  the  reason  that  the  consumer 
could  not  use  it.  As  an  illustration:  To-day  we  sell  to  a  jelly  manufacturer  or 
meat  packer  tumblers  or  goblets  at  a  price  at  which  he  is  enabled  to  pack  his 
product  and  sell  it  to  the  consumer  at  a  price  at  which  the  consumer  can  afford 
to  buy  it.  If  we  fixed  an  arbitrary  price  he  could  not  use  it;  the  business  would 
be  curtailed;  we  simply  would  have  to  put  out  of  business  part  of  our  furnaces. 

(2-  (By  Mr.  Phillips.)  Is  there  any  understanding  between  vour  company  and 
this  25  per  cent  outside  competition  in  regard  to  prices?— A.  I  shall  have  to 
decline  to  answer. 

Q.  (By  Mr.  A.  L.  Harris.)  Are  we  to  infer,  then,  that  there  is  an  understand- 
ing?— A.  I  will  have  to  leave  that  to  you. 

Just  as  a  matter  of  general  discussion,  combinations  that  have  been  formed  on 
the  basis  of  $10  for  $1  of  actual  value  in  their  plants  and  who  anticipate  that 
they  are  going  to  be  able  to  maintain  a  price  ana  earn  dividends  on  that  sort  of 
capitalization,  will  soon  rid  the  country  of  themselves;  that  is  sure.  Legislation 
on  the  line  of  preventing  a  thing  of  that  kind  would  be  good.  I  think  that  is  an 
outrage  uuon  the  confidence  of  the  public. 

Q.  (By  Mr.  Phillips.  )  Now,  we  would  be  very  much  pleased  to  have  you  give 
us  any  information  in  your  own  mind  in  regard  to  your  industry  that  hKs  not 
been  covered  by  the  questions.— A.  I  notice  in  your  plan  of  inquiry  on  manufac- 
tures [reading:]  *'  (Jombination  of  manufacturers;  causes  inducing  them; 
objects  sought  by  them;  results  secured,  etc." 

Q.  We  would  be  glad  to  hear  from  you  on  that  question. — ^A.  Combination  in 
our  line  of  business  was  brought  about  for  the  purpose  of  enabling  parties  having 
their  capital  Invested  to  earn  reasonable  dividends  upon  that  capital,  because  it 
had  not  been  doing  so  previously;  and  the  manner  in  which  we  are  capitalized 
indicates  we  did  not  go  in  to  sell  out.  As  a  matter  of  fact,  the  constituent  com- 
X)anies  did  take  in  x>ayment  the  stock  of  the  new  company— practically  all.  I 
would  like  to  hear  the  testimony  of  some  of  these  people  interested  in  the  iron 
business,  some  branches  of  it,  as  to  the  objects  soug^ht  by  them  where  they  are 
capitalized  ten  for  one— and  some  other  lines  of  business.  I  think  it  would  be 
interestiuK*  and  they  would  decline  to  answer. 

Q.  ^By  Mr.  Kennedy.)  Have  you  dismantled  any  plants?— A.  Gne.  You  also 
talK  about  arbitration  here.    I  notice  some  questions  on  arbitration. 

Q.  (By  Mr.  Phillips.)  Yes;  we  would  like  to  have  your  views  regarding  arbi- 
tration.— A.  I  do  not  believe  that  arbitration  is  practicable,  or  that  it  is  as  good 
a  tribunal  to  settle  questions  of  dispute  that  come  up  between  labor  and  capital 
as  committees  that  may  be  appointed  by  both  sides. 

Q.  (By  Mr.  Kennedy.)  Is  that  not  arbitration?— A.  It  is  arbitration,  but  not 
enforced  by  law.  The  trades  and  factories  interested  will  usually  select  men 
who  have  a  thorough  knowledge  of  the  situation  and  are  broad  enough  to  hear 
both  sides  and  able  to  judge  of  the  reasons  advanced.  They  usually  have  a 
knowledge  of  the  technical  matters  in  connection  with  the  matter  in  dispute. 

Q,  You  do  believe  in  the  principle  of  arbitration,  but  not  in  State  arbitration? — 
A.  Trade  arbitration.  They  are  not  governed— they  are  not  prejudiced— by 
political  reasons  to  decide  the  matter  in  any  way.  They  will  do  it  from  the 
mterest  of  the  whole  of  the  people,  both  from  the  manufacturers'  side  and  the 
workers'  side. 
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Q.  (By  Mr.  Phillips.)  But  in  trade  arbitration  very  frequently  one  party  will 
not  consent  to  arbitration,  whereas  in  arbitration  by  the  State  it  might  be  differ- 
ent; one  or  the  other  jiarties  could  apply  to  the  State  officers. — ^A.  It  is  very  diffi- 
cult to  get  people  to  have  much  connaence  in  State  boards  of  arbitration. 

Q.  (By  Mr.  A.  L.  Harris.)  Suppose  the  State  is  called  upon  to  protect  life  and 
property  in  case  of  a  strike  or  a  dinerence  between  employer  and  employee,  has 
not  the  public  then  some  right  in  settling  the  dispute?— A.  If  an  incendiary  is 
about  to  bum  your  house  down  and  you  are  unable  to  prevent  him  from  doing  so 
yourself,  you  have  a  right  to  call  help  to  prevent  it. 

S.  That  is  not  a  partdlel  case.  Here  iS  a  difference  between  two  organizations, 
life  and  property  is  in  danger,  sufficiently  so  for  the  officials  to  call  upon  the 
Government  or  State  for  militia  to  protect  life  and  proi)erty.  When  it  reaches 
that  point,  does  it  not  then  become  a  part  of  the  interest  of  the  State,  the  public, 
to  have  some  kind  of  a  settlement  of  the  dispute?— A.  Those  extreme  cases  usually 
grow  out  of  the  refusal  of  workmen  to  work  at  a  scale  of  wages  offered  by  the 
employer,  and  they  also  refuse  to  allow  anyone  else  to  accept  the  proposition. 

Q.  I  would  not  like  to  assume  that  fault  is  on  one  side? — A.  I  am  only  stating 
my  view  of  it.  As  I  said,  I  may  be  wrong  about  it.  Those  troubles  usually 
come  around  from  that  sort  of  a  situation  and  the  manufacturer  feels  that  he  has 
a  right  to  operate  his  plant  and  pay  such  wages  as  he  may  see  fit,  and  he  certainly 
has  a  right  to  have  his  proi)erty  protected,  the  same  as  you  would  have  to  have 
yours  protected  in  a  smaller  way.  Because  he  is  a  manufacturer  it  does  not  seem 
to  me  that  the  public  has  any  right  to  take  charge  of  his  property  and  say  to  him 
that  he  shall  pay  any  fixed  rate  of  wages. 

Q.  Then  you  are  opxx)sed  to  compulsory  arbitration  in  any  form  and  at  any 
stage? — A.  In  any  form  and  at  any  stage. 

Q.  (By  Mr.  Phillips.)  Have  you  anything  further  to  state  on  any  question? — 
A.  I  believe  not — ^nothing  else. 

(Testimony  closed.) 
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TESTIMONY  OF  ME.  W.  H.  8ATWABD, 

Secretary  of  the  National  Association  of  Builders. 

The  commission  met  at  10.52  a.  m.,  Vice-Chairman  Phillips  presiding.  At  that 
time  Mr.  W.  H.  Sayward,  of  Boston,  Mass.,  secretary  of  the  National  Association 
of  Builders,  was  introduced  as  a  witness,  and,  being  duly  swoiti,  testified  as 
follows: 

Q.  By  (Mr.  Farquhar.)  Will  you  please  give  your  name,  official  position,  and 
address? — ^A.  William  Henry  Sayward;  and  my  residence  is  Boston,  Mass.  I  am 
secretary  of  the  National  Association  of  Builders,  and  also  secretary  of  the  Master 
Builders'  Association  of  Boston. 

Q.  How  long  has  your  national  association  been  in  existence? — ^A.  Since  1887, 
March  80. 

Q.  How  extensive  is  this  association  at  tlie  present  time? — A.  It  comprises  10 
organizations  in  various  parts  of  the  country  at  the  present  time.  It  has  been 
very  much  larger  than  that. 

Q.  Principally  confined  to  cities? — ^A.  Yes. 

Q.  Have  you  a  national  convention  or  a  conference/— A.  We  have  had  up  to 
witnin  the  last  year  and  a  half.  We  are  in  a  state  of  subsidence  just  at  present, 
and  are  not  thinking  of  having  a  convention  again  until  Buffalo  Exposition  year. 
We  usually  have  had  them  every  year  since  we  were  formed. 

Q.  What  circumstances  or  reasons  brought  about  the  formation  of  your  national 
association? — A.  Its  stall;  originated  with  the  Master  Builders'  Association  of 
Boston,  of  which  I  have  just  said  I  am  secretary,  and  its  principal  impulse  was  to 
reach  the  labor  problem,  which,  of  course,  nas  always  agitated  the  building 
fraternity  very  much  indeed;  so  that  body  in  Boston  corresponded  very  largely 
with  organizations  of  a  similar  character  that  it  could  find  all  over  the  country, 
and  a  preliminary  conference  was  called  in  Boston  in  February  of  1887,  at  which 
conference  it  was  decided  that  we  would  hold  a  regular  convention  in  Chicago, 
with  the  intent  of  forming  a  national  association.    Its  impulse  was  the  labor 

Suestion,  but  with  the  purx)ose  behind  it  of  trying  to  organize  the  builders  in  all 
tie  various  parts  of  the  country  so  as  to  work  more  perfectly  and  harmoniously 
and  have  more  system  in  all  their  business  affairs. 
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I  tuiderstand  the  questions  yon  have  been  asking  me  are  merely  preliminary,  to 
give  me  a  start.  I  would  like  tc  say  that  I  consider  it  an  honor  and  privilo^  to 
be  summoned  before  this  commission  to  testify  on  this  important  matter,  as  it  is 
to  me  a  most  important  matter,  having  personally  given  nearly  15  vears  of  my 
life  to  the  question  through  my  connection  with  builders  and  their  various 
organizations. 

The  conditions  and  situation  in  the  building  fraternity  for  a  great  many  years  had 
been  such  that  this  undertaking  which  I  refer  to  (the  formation  of  the  National 
Association  of  Builders)  by  the  Master  Builders'  Association  of  Boston,  was  amply 
accounted  for  by  the  fact  that  we  were  constantly  having  strikes  with  the  work- 
men and  lockouts  caused  by  the  employers.  All  of  them,  as  you  well  know, 
must  be  disastrous;  and,  in  conjunction  with  that,  it  seemed  as  if  the  employ- 
ers themselves  were  in  a  very  bad  shape  and  did  not  really  know  what  they 
did  wish.  The  workmen  seemed  to  be  in  very  much  better  shape  and  knew  what 
they  wanted,  or  at  least  they  gave  evidence  of  what  they  should  move  for;  so  the 
first  move  was  to  get  some  sort  of  an  organization  which  should  be  representative 
enough  to  really  be  effective  throughout  the  land,  for  we  conceived  that  a  sin- 
gle powerful  organization,  such  as  ours  in  Boston,  was  of  very  little  moment 
when  you  come  to  consider  the  fact  that  the  whole  country  is  really  involved 
in  labor  questions,  and  had  been,  through  the  Sjrmpathetic  strike,  very  seriously 
touched;  that  we  had  felt  a  great  deal  in  the  building  industry,  so  I  think  I 
am  perfectly  correct  in  saying  that  really  the  foundation  idea  of  the  formation 
of  our  national  association  was  to  try  and  reach  some  end  that  would  help 
us  out  of  labor  difficulties,  not  only  in  one  part  of  the  country,  but  in  all,  and  in 
the  constitution  which  we  adopted  in  Chicago  that  was  not  lost  sight  of.  Article 
I  simply  gives  the  name  of  the  National  Association  of  Builders  of  the  United 
States  of  America,  and  Article  II  starts  off  by  sayinp^:  *'  The  fundamental  objects 
of  this  association  shall  be  to  foster  and  protect  the  interests  of  contractors,  man- 
ual workmen,  and  all  others  concerned  in  the  erection  and  construction  of  build- 
ings; "  BO  that  was  right  to  the  fore. 

Q.  What  was  the  date  of  the  convention  in  Chicago?— A.  March  80, 1887.  The 
first  clause  of  the  declaration  of  principles  is  practically  all  devoted  to  the  funda- 
mental general  question  of  labor,  ana  if  it  appears  wise  to  you  I  would  like  to 
read  just  that  one  section.  It  will  show  where  the  national  association  stands  in 
regard  to  this,  and  I  think  will  give  weight  to  what  we  have  done  since  Jreadingl: 

^^1.  This  association  af&rms  ihat  absolute  personal  independence  of  the  indi- 
vidual to  work  or  not  to  work,  to  employ  or  not  to  employ,  is  a  fundamental  prin- 
ciple which  should  never  be  questioned  or  assailed;  that  upon  it  depends  the 
security  of  our  whole  social  fabric  and  business  prosperity,  and  that  employers 
and  workmen  should  be  equally  interested  in  its  defense  ana  preservation.  While 
upholding  this  principle  as  an  essential  safeguard  for  all  concerned,  this  associa- 
tion would  appeal  to  employers  in  the  building  trades  to  recognize  that  there  are 
many  opportunities  for  good  in  associations  of  workmen,  and,  while  condemning 
and  opposing  improper  action  upon  their  part,  they  should  aid  and  assist  them  in 
all  just  and  honorable  purposes;  that  while  upon  fundamental  principles  it 
would  be  useless  to  confer  or  arbitrate,  there  are  still  many  points  ux>on  which 
conferences  and  arbitration  are  perfectly  right  and  prox>er,  and  that  ux>on  such 
points  it  is  a  manifest  duty  to  take  advantoge  of  the  opportunities  afforded  by 
association  to  confer  together,  to  the  end  that  strikes,  lockoute,  and  other  dis- 
turbances may  be  prevented.  When  such  conferences  are  entered  into  care 
should  be  taken  to  state  clearly,  in  advance,  that  this  fundamental  principle  must 
be  maintained  [that  is,  the  fundamental  principle  of  personal  independence] ,  and 
that  such  conferences  should  only  be  competent  to  report  resulte  in  the  form  of 
resolutions  of  recommendation  to  the  individuals  composing  the  various  organi- 
zations participating,  avoiding  all  forms  of  dictatorial  authority." 

We  have  been  in  existence,  as  I  stated,  ever  since  1887.  We  have  never  seen 
any  cause  for  changing  that  declaration  of  principles,  which  gave  us  the  basis  for 
whatever  we  may  have  done  in  the  direction  in  wnich  you  are  interested — ^fchat  is, 
to  get  at  some  method  which  should  be  feasible,  practicable  for  business  men  to 
pursue;  not  altogether  business  men  in  our  branches  of  business;  we  think  that 
it  is  equally  applicable  to  any  kind  of  business.  We  can  not  conceive  how  it  can 
not  be  applied  to  any  and  every  kind,  but  we  do  know  that  it  is  feasible  for  ours, 
because  we  have  tried  it  and  tested  it  and  proved  it,  as  I  shall  show  you,  and 
although  only  an  infinitesimal  portion  of  the  building  trades  have  adopted  our 
method,  the  fact  that  others  have  not  adopted  it  proves  nothing  against  it.  They 
simply  have  been  lax,  have  not  been  wise  from  our  point  of  view.  Of  course  we 
sterted  out  with  a  tremendous  opxwsition  on  the  part  of  the  employers,  trades  or 
trade  organizations ,  and  the  workmen's  labor  unions.    The  labor  unions  had  been, 
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with  ns  particnlarly,  in  bad  odor,  and  I  presume  you  have  found  they  have  been 
in  bad  oaor  in  other  lines  of  business.  It  seems  to  be  the  current  view;  but  suffi- 
cient to  say  that  with  us  they  were  in  exceedingly  bad  odor,  so  we  had  to  meet 
tremendous  opi)06ition  among  all  builders  who  came  to  our  first  convention  to  get 
even  this  declaration  of  principles  so  worded  that  it  would  ^ve  us  a  basis  to 
start  from,  and  we  had  very  vigorous  opx)osition,  which  opposition  lasted  through 
that  year  and  throujgh  1888  and  1889  and  until  we  held  our  convention  in  St. 
Paul  in  the  winter  of  1890,  where,  after  a  very  vigorous  fight  to  get  a  committee 
appointed  to  consider  the  question  and  report,  that  was  finally  carried  by  a  small 
vote,  and  we  came  together  in  New  York  in  the  following  year,  in  1891,  and  there 
we  had  a  grand  battle  over  it,  finally  carrying  it  through  at  that  convention. 
Perhaps  I  ought  to  interject  just  here,  in  order  that  you  may  thoroughly  under- 
stand it,  that  this  national  association  is  composed  of  collective  organizations  of 
builders  in  various  cities  and  towns  of  the  country.  That  is  the  purpose  as  found 
in  its  constitution.  That  is  to  say,  there  are  organizations  of  special  trades  that 
have  a  special  representation  in  the  national  association.  Tne  stone  masons, 
carpenters,  and  plumbers  united  together  in  what  we  call  an  exchange  that 
represents  all  these  trades. 

Q.  Commonly  what  they  call  builders'  exchanges?— A.  Commonly  what  they 
call  builders'  exchanges.  In  a  great  many  cities,  of  course,  they  have  not  any- 
thing at  all  of  that  sort,  but  they  do  have  some  special  organizations,  like  car> 
penters  and  bricklayers. 

Q.  (By  Mr.  Kennedy.)  What  is  the  name  in  Chicago?— A.  In  Chicago  it  is  the 
builders^  and  traders'  exchange. 

Q.  Well,  has  the  builders'  and  traders'  exchange  supplemented  this  other 
organization? — A.  No.  That  is  a  new  organization.  Ae  Builders  and  Con- 
tractors' Council  started  to  meet  the  great  difficulty  they  have  been  having  out 
there  recently;  sort  of  a  concentrated  Dody. 

Our  national  association  is  not  mandatory,^  but  is  rather  intended  simply 
to  get  a  congress  of  builders  to  consider  all  topics  of  concern  and  recommend  to 
these  local  organizations  certain  methods  of  procedure  which  we  think  wise. 
They  in  their  turn  recommend  them  to  the  special  trade  organizations  Into 
which  they  are  divided.  So  at  this  convention  in  New  York,  when  we  finally 
got  this  method  of  arbitration  focused  and  passed,  the  method  of  procedure 
was  for  every  one  of  the  constituent  bodies  of  the  association  to  try  to  get  this 
method  adopted  in  their  respective  localities.  I  am  sorry  to  say  that  practi- 
cally in  only  one  city  has  the  recommendation  of  the  national  association  been 
followed  in  any  degree  of  purity— that  is,  following  it  precisely  as  I  have  pre- 
sented it  to  you  here — ^ana  that  is  in  my  own  city.  I  suppose  it  was  largely 
because  of  my  own  personal  influence,  being  a  mason  builder,  that  I  was  able  to 
get  our  mason  builders'  association  to  adopt  the  plan,  on  the  recommendation  of 
our  local  exchange,  which  we  call  the  master  builders'  association,  which  com- 
prises  all  these  various  grades.  They  were  notified  as  to  what  the  national 
association  recommended,  but  the  mason  builders'  association  in  Boston  was  the 
only  orjB^nization  that  took  this  matter  up  and  carried  it  through,  which  they  did 
immediately  after  that  convention,  and  for  9  years  we  have  had  this  plan  in 
operation  with  several  of  our  unions  of  workmen. 

I  should  like  to  show  you  the  feelings  that  actuated  the  committee  appointed 
in  St.  Paul,  which  made  the  report  to  the  New  York  convention,  before  tney  got 
the  proiK)6itions  into  shape.  In  making  the  report  we  called  attention  to  the  fact 
that  the  declaration  of  principles  adopted  when  we  started  out  in  the  national, 
recited  that  [reading]  **  employers  in  the  building  trades  should  recognize  that 
there  are  many  opportunities  for  good  in  associations  of  workmen,  and,  while 
condemning  and  opi)08ing  improper  action  upon  their  part,  they  should  aid  and 
assist  them  in  all  just  and  honoraole  purposes." 

Following  that  we  said  [reading] : 

'*  III.  Your  committee  believe  it  to  be  possible  and  desirable  for  employers  and 
their  workmen  to  unite  in  establishing  a  method  by  which  the  Interests  of  work- 
men and  the  interests  of  employers  may  each  receive  just  consideration  and 
through  which  the  relations  of  each  to  the  other  may  be  harmoniously  adjusted. 

''  I V .  They  believe  that  to  secure  the  establishment  of  sucha  methoa  it  is  abso- 
lutely necessary  that  there  be  associations  of  employers  and  associations  of  work- 
men, to  serve  as  representative  bodies  in  the  premises,  in  order  that  the  action 
taken  may  comprehend,  as  fairly  as  possible,  the  coUective  interests  of  the  indi- 
viduals on  both  sides,  and  in  order  that  the  practices  recommended  may  through 
them  be  more  generally  adopted." 

You  see  it  was  diametrically  opposed  to  the  position  taken  by  the  employers' 
association  before,  because  it  had  refused  to  recognize  unions  and  the  hunoreOB  of 
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strikes  and  the  millions  of  dollars  lost  all  over  the  country  was  the  spur  which  led 
US  to  recommend  a  different  method. 

Q.  Does  not  vonr  experience,  then,  go  to  show  that  the  employers  of  labor  in 
the  past  have  been  very  largely  in  fault?— A.  My  feeling  is  that  the  employers 
then  were  almost  wholly  at  fault,  though  I  was  an  employer  myself.  And  I  oo^ht 
to  explain  that  by  saying  that  their  opportunities  for  Knowing  the  whole  situation 
are  infinitely  better  than  those  of  the  workmen,  and  it  is  b^use  of  their  larger 
responsibility  in  that  respect  that  their  laxity  is  more  pronounced.  That  is  the 
reason  why  I  say  so.  That  is  not  excusing  anything  rank  or  radical  that  may 
have  been  done  by  organizations  of  workmen,  understand. 

The  committee  also  said  [reading] : 

**  V.  They  believe  that  no  association  desiring  recognition  as  a  representative 
body  [that  means  no  association  either  of  employers  or  workmen]  should,  either 
in  its  form  of  organization  or  through  its  by-laws,  rules,  or  practices,  attempt  to 
independently  or  arbitrarily  control  or  influence  the  action  of  others,  but,  recog- 
nizing the  rights  of  others,  should  adopt  measures  that  will  lead  to  joint  consia- 
eration  and  joint  action  in  all  matters  of  mutual  concern. 

' '  VI.  They  believe  that  associations  established  on  the  principles  above  expressed 
should  be  heartily  encouraged,  all  persons  eligible  thereto  should  be  urged  to  join, 
and  every  legitimate  effort  made  to  convince  them  that  it  is  their  duty  to  unite 
with  their  fellows  in  all  honorable  methods  for  the  establishment  and  mainte- 
nance of  just  and  proper  practices  among  themselves  and  in  their  relations  to 
others." 

That  was  a  pretty  radical  ground  to  take,  and  it  resulted  in  a  portion  beine 
stricken  out  before  it  passed — by  a  man  from  Washington,  president  of  the  builf 
ers'  exchange  at  that  time,  Thomas  J.  Eling.  I  do  not  know  whether  he  is  living 
or  not.  The  words  stricken  out  on  his  motion  were  these:  **  all  persons  eligible 
thereto  should  be  urged  to  join,  and  every  legitimate  effort  made  to  convince  them 
that  it  is  their  duty  to  unite  with  their  fellows."  So  those  words  being  stricken 
out,  the  clause  as  adopted  read:  *'  They  believe  that  associations  established  on 
the  principles  above  expressed  should  be  heartily  enconraged  in  all  honorable 
methods  for  the  establishment  and  maintenance  of  jnst  and  proper  practices 
among  themselves  and  in  their  relation  to  others  "  So  that  while  the  specific 
effort  to  strengthen  the  unions  through  the  movement  by  the  employers  was  taken 
out  of  it,  the  essence  of  it  still  remained  in  there.  Then  the  committee  went  on 
and  said,  in  harmony  with  those  views,  and  believing  it  is  the  employers'  duty, 
which  was  fully  recognized.     [Reading:] 

*'  VIII.  Your  committee  offer  the  following  draft  of  a  form  of  organization  of 
a  joint  committee,  and  certain  other  action  deemed  essential,  which  they  believe 
to  be  applicable  for-the  use  of  any  and  all  of  the  various  branches  of  the  building 
trade,  and  offer  it  as  an  honorable  plan,  which  affiliated  bodies  may  safely  recom- 
mend to  employers  and  workmen  in  the  building  trades  for  the  peaceful  settlement 
of  all  matters  of  mutual  concern." 

The  great  body  of  the  cities  of  the  country  have  not  adopted  it.  In  the  one 
city  where  it  has  been  adopted  this  is  the  way  in  which  it  was  done.  The  Mason 
Bmlders*  Association  of  the  City  of  Boston  took  it  up  and  adopted  it  as  far  as 
they  were  concerned,  and  immediately  sent  a  communication  to  the  bricklayers' 
unions  of  the  city  of  Boston  and  the  stone  masons'  unions  and  the  building  labor- 
ers* unions,  which,  I  suppose,  was  the  first  time  any  move  was  ever  made  by 
employers  to  address  unions  first  and  ask  for  a  conference.  But  we  did  ask  them 
for  a  conference,  saying  we  had  something  important  to  lay  before  them,  and 
asked  for  separate  committees  from  each  one  of  these  bodies.  They  very  speed- 
ily appointed  such  committees,  and  met  with  us,  and  we  laid  before  them  this 
plan,  and  after  a  very  pleasant  and  thorough  discussion  they  at  our  request  took 
it  back  to  their  varioas  unions  to  see  whether  or  no  the  unions  would  approve  of 
it  and  would  appoint  a  permanent  committee  upon  their  board  to  sit  with  the 
permanent  committee  on  our  board.  What  we  asked  them  to  adopt,  and  what 
they  did  adopt,  all  three  of  them,  in  conjunction  with  us  was  this  [reading] : 
*'  For  the  purpose  of  establishing  a  method  of  peacefully  settling  all  questions  of 
mutuaJ  concern,  (name  of  organization  of  employers)  and  (name  of  organization 
of  employees)  severally  and  jointly  agree  that  no  such  question  shall  be  conclu- 
sively acted  u]X)n  by  either  body  independently,  but  shall  be  referred  for  settle- 
ment to  a  joint  committee,  which  committee  shall  consist  of  an  equal  number  of 
representatives  from  each  association;  and  also  agree  that  all  such  questions  shall 
he  settled  by  our  own  trade,  without  intervention  of  any  other  trade  whatsoever,'^ 
Those  words  in  that  last  sentence  you  will  notice  are  italicized,  and  it  is  the  nib 
of  the  whole  thing,  because  it  cuts  out  the  sympathetic  strike,  which  is  the  imx>or- 
tant  thing  and  the  one  glaringly  unjust  thing  that  unions  have  done  when  pro- 
ceeding upon  their  own  motion  without  any  help  from  the  employer. 
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Q.  At  the  time  that  this  form  of  arbitration  was  brought  forward,  in  1887,  were 
there  building  trades  councils  in  Boston  composed  of  all  the  various  organizations 
entering  into  the  building  trade?— A.  Yes.  • 

Q.  Then,  at  that  time  the  bricklayers  and  stone  masons  were  in  that  council  of 
workmen?— A.  Yes. 

Q.  So  they  settled  it  themselves  and  accepted  this  proposition?— A.  Yes;  they 
accepted  that  proposition  and  we  have  not  nad  a  strike  or  lockout  in  their  trades 
in  Boston  since  then. 

Q.  Could  you  state  whether  at  that  time  the  building  trades  council  of  that 
city  took  any  action  as  to  these  unions  x>assing  out  of  their  jurisdiction?— A.  I 
can  not  answer  your  question  positively. 

Q.  Do  you  recollect  anv  protest  on  the  part  of  the  building  trades  council  of 
Boston  against  these  people  who  passed  out  of  their  jurisdiction? — A.  The  build- 
ing trades  council  were  obliged  to  submit  to  the  divorcement  from  their  body  of 
the  bricklayers,  stone  masons,  and  building  laborers,  so  far  as  those  bodies 
belonged  to  the  amalgamated  council.     [Reading.! 

*'  The  parties  hereto  agree  to  abide  by  the  finoings  of  this  conmiittee  on  all 
matters  of  mutual  concern  referred  to  it  by  either  party.  It  is  understood  and 
agreed  by  both  parties  that  in  no  event  shall  strikes  and  lockouts  be  permitted, 
but  all  differences  shall  be  submitted  to  the  joint  committee  and  work  shall  pro- 
ceed without  stoppage  or  embarrassment." 

Allow  me  to  interject  just  here  that  this  method  of  ours  is  something  to  precede 
any  strike,  so  that  there  shall  not  be  any  such  thing  as  strikes  and  lockouts.  It 
is  not  a  plan  to  settle  a  difficulty  after  it  shall  have  occurred,  but  is  a  plain  busi- 
ness arrangement  by  which  it  shall  not  occur  at  all .    [Reading:  J 

*'  The  parties  hereto  also  agree  that  they  will  incorporate  with  their  respective 
constitutions  and  by-laws  such  clauses  as  will  make  recognition  of  this  joint 
agreement  a  x>art  of  the  organic  law  of  their  respective  associations.  The  joint 
committee  alx)ve  referred  to  is  hereby  created  and  established,  and  the  following 
rules  adopted  for  its  guidance: 

**OaOANIZATION  OF  JOINT  COMMITTEE,  AND  RULES  FOB  ITS  GOVERNMENT. 

**  1.  This  committee  shall  consist  of  not  less  than  six  members,  equally  divided 
between  the  associations  represented,  and  an  umpire,  to  be  chosen  by  the  com- 
mittee at  their  annual  meeting,  and  as  the  first  item  of  their  business  after  organ- 
ization.'* I  will  explain  as  I  go  along.  Now,  that  is  for  the  purpose  of  having  an 
umpire  selected  before  they  get  to  hot  words  or  a  dispute,  so  there  will  be  no  bad 
feeungs  or  friction.  They  are  selected  in  the  first  place  and  stand  for  a  year. 
[Reading:]    **  This  umpire  must  be  neither  a  journeyman  craftsman  " 

Q.  (Interrupting.)  Why  do  you  make  this  unskilled  craftsman  or  employer 
an  umpire?— A.  We  want  to  have  somebody  to  represent  the  community  as  an 
umpire,  away  from  the  business,  so  he  will  not  have  any  prejudice  either  on  one 
side  or  the  other. 

S.  From  the  people  at  large?— A.  From  the  x>eople  at  large. 
.  Was  that  satisfactory  to  both  parties  when  it  was  proposed  to  take  an  out- 
sider?— ^A.  Yes.  It  may  interest  you  to  know  that  for  3  years  we  had  Hon. 
John  D.  Long  as  umpire  and  for  2  years  William  Lloyd  Garrison.  For  2  years,  I 
think,  we  had  the  Rev.  Edward  Connelly,  a  Catholic  priest,  and  for  the  last  year, 
possibly  a  little  longer,  the  Hon.  G^eorge  S.  Adams,  judge  of  one  of  our  superior 
courts,  and  he  has  just  acted  as  umpire.    I  will  tell  you  later  on  about  that. 

Q.  Some  of  the  employers  of  labor  in  Chicago  have  said  that  they  can  not  tol- 
erate the  idea  of  anybody  coming  in  to  arbitrate  differences  between  themselves 
and  workingmen  wno  is  not  familiar  with  the  trade  or  business.  Do  you  find  any 
difficulty  in  having  people  not  familiar  with  your  buildinp^  trades  arbitrating 
these  matters?— A.  llot  under  this  form.  We  had  such  difficulty  in  the  State 
board  of  arbitration.  We  consider  our  State  board  of  arbitration  of  no  earthly 
use,  but  in  this  form  there  is  no  objection  whatever. 

Q.  (By  Mr.  Farquhar.)  Have  you  ever  called  in  the  services  of  the  State  board 
in  any  troubles  in  the  last  10  years?— A.  Yes. 

Q.  And  you  think  that  there  is  little  utility  in  it,  little  advantage?— A.  None 
at  all. 

Q.  Wouldyou  give  us  a  reason  for  that?  Are  they  foreign  to  a  knowledge  of  the 
trade?— A.  Yes.  They  are  so  foreign  that  to  sit  as  a  whole  body,  to  have  the 
whole  thing  lodged  with  them,  it  is,  from  our  point  of  view,  decidedly  inefficient 
and  inadequate.  I  will  refer  to  a  case  that  I  have  in  mind.  It  was  of  the  granite 
cutters  and  tiieir  employers.  We  had  more  or  less  unofficial  correspondence 
with  members  of  our  State  board  to  the  effect  that  we  did  not  consider  that 
a  lawyer  and  a  shoemaker  and  a  merchant  could  by  any  possibility  take  up  and 
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JTistly  consider  qnestions  that  involved  bnilding-trade  matters;  and  they  claimed 
that  they  could— in  fact,  they  conld  take  np  any  matter. 

Q.  That  was  under  a  law,  of  course,  for  arbitration? — A.  Tes.  This  case  of  the 
granite  cutters  was  brought  before  them,  and  at  the  ox>ening  of  the  meeting  we 
addressed  the  board  and  called  attention  to  the  fact  that  we  felt  embarrassed  by 
the  lack  of  knowled^  on  the  part  of  the  commissioners  in  regard  to  the  details 
of  this  impoi*tant  business,  as  previously  stated,  and  that  we  desired  to  lay  before 
them  the  bill  of  prices  of  the  granite  cutters.  It  was  a  book  I  should  think  fully 
as  thick  as  that  [indicating]  and  almost  as  lar^,  and  closely  printed  with  prices 
for  the  various  styles  of  work.  The  chairman  immediately  said,  "What  will  we 
do  with  this?"  and  I  replied,  *  *  That  is  what  I  say. "  And  he  said,  *  *  We  will  have  to 
have  some  experts  come."  They  did  have  some  experts  come.  The  result  was 
they  got  more  confused  than  ever,  and  when  they  finally  did  reach  a  decision 
neither  the  workmen  nor  the  employers  would  abide  by  it,  and  they  immediately 
called  a  meeting  and  formed  a  committee  of  their  own  and  settled  the  bill  en 
prices  for  themselves,  throwing  over  the  action  of  the  State  board.  But  our 
method  of  having  an  umpire  we  find  works  beautifully  with  us,  because  here  you 
have  five  men,  we  will  say,  on  each  side  representing  the  practical  side  of  it,  the 
employers  understanding  all  the  business  side,  as  weU  as  tne  practical  work,  and 
the  worlonen  understanding  all  the  practical  work  and  the  difficulties  from  the 
workmen's  point  of  view,  and  they  both  have  a  full  chance  to  tell  this  man  who  has 
come  in  as  umpire  what  the  trouble  is.  And  I  might  say  right  here,  as  illustrating 
one  of  the  beauties  of  this  form,  that  I  was  chairman  of  the  committee  for  8 
years  at  its  start,  particularly  because  I  wanted  to  get  it  going  in  the  right  way, 
and  we  did  not  call  any  umpire  at  all,  did  not  have  to  have  him,  settled  it  our- 
selves, and  the  votes,  I  think,  in  almost  every  case,  were  practically  unanimous 
on  everything,  and  the  feeling  was  delightfully  amicable.  It  seemed  almost 
impossible  that  in  this  world  of  friction  we  should  have  such  a  thing  as  peace 
between  employers  and  workmen;  but  we  have  had  it. 

Q.  (By  Mr.  Kennedy.)  In  cases  where  the  umpire  has  been  called  in  to  settle 
the  difficulties,  have  his  decisions  been  in  favor  of  the  labor  side  of  the  contro- 
versy?—A.  Mr.  Long,  as  I  say,  served  S  years,  and  his  services  consisted  only  in 
allowing  his  name  to  be  used,  as  he  was  not  ciJled  in.  In  the  following  year  Mr. 
William  Lloyd  Garrison  served,  and  he  was  called  in.  Everything  in  relation  to 
the  mutual  questions  was  agreed  upon  except  prices  for  the  bricklayers.  This  was 
with  the  bricklayers.  They  had  been  getting  40  cents  an  hour,  and  felt  as  though 
they  ought  to  have  42  cents.  Mind  you ,  this  did  not  come  to  the  point  of  a  demand. 
Where  you  have  a  method  of  this  Idnd  it  is  simply  10  men  sittmg  down  together 
and  saying.  What  are  we  going  to  do  about  the  price?  We  are  not  gomg  to 
demand.  The  workmen  when  they  felt  as  though  they  were  beinx  treated  fairly 
and  squarely  did  not  come  in  and  say.  We  demand;  they  just  simply  talked  it  over 
as  business  men,  and  they  thought  in  this  case  42  cents  oueht  to  prevail,  and  it 
came  to  a  vote  and  the  vote  was  tied.  Mr.  Garrison  was  called  in  and  he  held  a 
meeting,  heard  the  arguments,  and  he  came  to  me  for  some  statistics,  and  I  gave 
him  statistics  as  to  what  wages  bricklayers  were  getting  in  various  parts  of  the 
country,  and  practically  what  the  average  earnings  of  bricklayers  were  for  the 
year,  with  all  their  lost  time  and  everything  out,  and  he  wanted  to  know  what  I 
thought  alx)ut  it.  I  told  him  I  thought  the  men  were  entitled  to  the  2  cents  an 
hour  and  he  made  a  decision  to  that  eftect,  and  the  work  was  never  8topi>ed.  That 
is  part  of  the  agreement.  Everybody  assented  to  it,  and  it  was  all  done  at  a  time 
of  the  year  when  very  little  building  was  going  on,  and  everybody  was  perfectly 
delighted.  The  following  year  there  was  no  need  of  an  umpire,  and  the  year  after 
that  this  Catholic  priest.  Rev.  Father  Edward  Connelly,  was  called  upon  to  pasB 
upon  a  similar  question  of  an  advance  from  42  cents  to  45  cents,  ana  that  was 
decided  favorably  to  the  workmen.  The  same  conditions  right  along  all  the 
time — everybody  tickled  to  death  that  they  could  get  together  without  trouble, 
workmen  and  employers,  and  the  community  did  not  suffer  any.  The  community 
felt  x)erfectly  right  about  it;  no  one  had  been  inpured.  I  think  that  the  only  other 
time  that  an  umpire  has  been  called  in  was  this  one  which  I  referred  to  as  hap- 
pening only  a  week  or  two  ago,  when  this  Judge  Adams  was  summoned  in  in  a 
case  concerning  the  engineers.  By  the  way,  I  should  have  said  that  our  mason 
builders  have  these  committees  with  4  different  unions  of  workmen — ^the  brick- 
layers, the  stone  masons,  the  building  laborers,  and  the  hoisting  engineers.  The 
hoisting  engineers  wanted  very  considerably  increased  wages,  from  35  cents,  I 
think,  up  to  45  or  50,  or  something  of  that  sort;  and  the  decision  of  the  umpire  was 
against  the  workmen.  That  was  a  case  where  it  was  against  the  workmen.  I  said, 
I  think,  in  answer  to  your  question,  that  they  had  all  oeen  favorable  to  the  work- 
men, but  there  were  two  favorable  and  one  against  them. 
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Q.  Did  they  deny  any  increase  to  the  workmen?— A.  Yes;  they  denied  the 
increase  because  it  had  got  too  far  along  in  the  year;  contracts  had  already  been 
made,  and  for  that  reason  it  wonld  have  been  a  serious  qnestion  for  them  to  raise 
the  wages  while  the  contracts  were  on;  bnt  if  they  had  come  in  the  dnll  season 
they  wonld  have  probably  got  an  increase. 

Q.  (B^  Mr.FARQUHAR.)  So  that  the  hoisting  engineers  were  too  late  in  their 
application?— A.  Too  late.  We  were  trying  to  get  them  in  bnt  they  had  been 
nnwilUng  for  some  reason  or  other  to  do  it,  and  it  delaved  them;  they  did  not  g^et 
into  it  until  too  late.  I  am  making  this  rather  chopped  up  in  the  way  I  am  gomg 
along,  but  if  it  answers  your  purpose  am  perfectly  satisfied.     [Reading:] 

**2.  The  members  of  this  committee  [this  joint  committee]  shall  l)e  elected 
annually  by  their  respective  associations  at  their  regular  meetings  for  the  election 
of  officers." 

That,  you  see,  makes  it  a  regular  piece  of  business  every  year,  not  for  any  special 
occasion,  but  for  all  time.     [Reading:] 

*'  8.  The  duty  of  this  committee  shall  be  to  consider  such  matters  of  usual  inter- 
est and  concern  to  the  employers  and  the  workmen  as  may  be  regularly  referred 
to  it  by  either  of  the  parties  to  this  agreement,  transmitting  its  conclusions  thereon 
to  each  association  for  its  government." 

Here  is  the  form  in  which  it  is  transmitted.  I  have  brought  you  some  copies 
of  this.  There  is  the  latest  one,  which  was  adopted  very  recently  with  these 
steam  engineers'  rules  for  the  year.  Here  is  one  for  the  bricklayers*  union  and 
this  for  the  stone  masons*  union. 

The  following  is  a  copy  of  the  agreement  between  the  Mason  Builders*  Associa- 
tion of  Boston  and  Stone  Masons*  Union  No.  9  for  the  year  1900.  The  same  form 
of  agreement  is  also  had  with  the  bricklayers*  union  and  the  hoisting  engineers* 
union: 

**  Boston,  February  8, 1900, 

*'  The  Mason  Builders*  Association  of  Boston  and  vicinity  has,  through  the  joint 
committee  on  arbitration,  made  the  following  agreement  with  Stone  Masons' 
Union  No.  9,  as  follows: 

RXTLES  FOR  THE  YEAR  1900. 

**1.  Hcurs  of  labor, — During  the  year  not  more  that  8  hours' labor  shall  be 
required  in  the  limits  of  the  day,  except  it  be  as  overtime,  with  payment  of  same 
as  provided  for. 

*'  2.  Working  hours. — The  working  hours  shall  be  from  8  a.  m.  to  12  m.  (1  hour 
for  dinner  during  February,  March,  April,  May,  June,  July,  August,  September, 
and  October).  During  November,  December,  and  January,  it  shall  be  optional 
with  the  men  on  jobs  whether  they  work  half  hour  at  noon  and  quit  at  4.80  p.  m. 

**3.  Night  aangs.S  hours  shall  constitute  a  night's  labor.  When  two  gangs 
are  em^oyed,  working  hours  to  be  from  8  p.  m.  to  12  m.,  and  from  1  a.  m.  to  5 
a.  m.  where  regular  night  gangs  are  employed  from  1  a.  m.  to  5  a.  m.  Sunday 
morning,  the  minimum  rates  shsJl  be  paid. 

**  4.  Overtime. — ^Except  in  cases  of  emergency  no  work  shall  be  done  between  the 
hours  of  5  and  8  a.  m.  and  5  and  6  p.  m.  Overtime  to  be  paid  for  as  time  and  one- 
half,  except  the  hour  between  5  and  6  p.  m.,  which  shall  be  paid  for  as  double 
time,  but  this  section  as  to  double  time  is  not  to  be  taken  advantage  of  to  secure  a 
practical  operation  of  a  9-hour  day. 

•*5.  Holiday  f«?iie.— Sundays,  Fourth  of  July,  Labor  Day,  and  Christinas  Day 
are  to  be  considered  as  holidays,  and  work  done  on  either  of  these  days  is  to  be 
paid  for  as  double  time. 

**  6.  Wages.— The  minimum  rate  of  wages  shall  be  45  cents  per  hour. 

''  7.  That  the  stone  masons  shall  be  paid  their  wages  on  or  before  5  p.  m.,  on  the 
regular  pay  day. 

''8.  Ii  an  employee  is  laid  off  on  account  of  a  lack  of  material,  or  for  other 
causes,  or  is  discharged,  and  if  said  employee  demands  his  wages,  intending  to 
seek  other  employment,  he  shall  receive  nis  money. 

''9.  The  business  agent  of  the  stone  masons*  union  shall  be  allowed  to  visit  all 
jobs  during  working  hours  to  interview  the  steward  of  the  job. 

*'  10.  In  the  opinion  of  the  joint  committee  the  best  interests  of  the  employing 
masons  demand  that  all  journeymen  stone  masonc  shall  belong  to  the  stone  ma- 
sons' union.  Therefore  preference  of  employment  shall  be  given  to  union  stone 
masons  by  the  members  of  the  mason  builders'  association. 

"  Issued  by  order  of  the  joint  committee  on  arbitration. 

*'L.  B.  CULLEN, 

•*  Secretary  of  Committee,^' 


848  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

That  is  the  wa^r  that  it  is  done.  These  cards  are  sent  aronnd  to  every  member 
of  the  mason  bmlders'  association,  and  the  miions  take  as  many  copies  as  they 
wish.    I  shall  want  to  refer  to  some  of  these  as  I  g^  on.     [Reading:] 

**  4.  A  reg^ar  annual  meeting  of  the  committee  shall  be  held  daring  the  month 
of  January." 

That  was  fixed  so  as  to  have  it  at  a  time  of  year  when  all  these  questions  should 
be  settled  in  anticipation  of  making  contracts.     [Reading:] 

'*At  which  meeting  the  special  business  shall  be  the  establishment  of  'work- 
ing rules '  for  the  ensuing  year,  these  rules  to  guide  and  govern  employers  and 
workmen  and  to  comprehend  such  particulars  as  rate  of  wages  per  hour,  number 
of  hours  to  be  worked,  payment  for  overtime,  payment  for  Sunday  work,  gov- 
ernment of  apprentices,  and  similar  questions  of  joint  concern. 

'*  5.  Special  meetings  shall  be  held  when  either  of  the  parties  hereto  desire  to 
submit  any  question  to  the  conmiittee  for  settlement." 

I  will  explain  that  if  any  workman  does  not  follow  these  rules  the  employer 
has  a  right  to  complain  to  the  joint  committee,  and  that  workman  can  be  sum- 
moned before  the  joint  committee  through  his  organization,  through  his  union. 
If  any  employer  does  not  live  up  to  these  rules,  he  can  be  summoned  through  his 
organization  to  come  before  the  joint  committee  and  be  disciplined;  and  that  has 
been  done  in  quite  a  number  of  cases  on  both  sides,  and  it  has  worked  verjr  satis- 
factorily, because  neither  workmen  nor  employers  have  refused  to  see  the  justice 
and  reason  in  that,  and  whatever  the  joint  committee  do  is  accepted  as  the  right 
course.     [Reading:] 

*'6.  For  the  proper  conduct  of  business,  a  chairman  shall  be  chosen  at  each 
meeting,  but  he  shall  preside  only  for  the  meeting  at  which  he  is  so  chosen.  The 
duty  of  the  chairman  shall  be  that  usually  incumbent  on  a  presiding  officer." 

It  is  of  interest  to  know  that  the  chairman  has  in  every  case  been  one  of  the 
employers,  and  by  the  wish  of  the  workmen.  In  order  to  be  perfectly  fair — I 
was,  as  I  told  you,  chairman  for  8  years — ^the  second  year  I  said  it  was  proper  for 
a  workman  to  be  chairman;  but  they  did  not  want  it;  they  preferred  that  one  of 
the  employers  should  be  chairman.  But  we  have  had  a  clerk  or  secretary  who 
has  alwavs  been  a  member  of  the  workmen's  union,  and  it  is  his  name  that  is 
appended  to  the  rules.     [Reading:] 

*'  7.  A  clerk  shall  be  cnosen  at  the  annual  meeting,  to  serve  during  the  year. 
His  duty  shall  be  to  call  all  regular  meetings,  and  to  c^  2)ecial  meetings  when 
officially  requested  so  to  do  by  either  body  partv  hereto.  He  shall  keep  true  and 
accurate  record  of  the  meetings,  transmit  all  nndings  to  the  associations  inter- 
ested, and  attend  to  the  usual  duties  of  the  office. 

"  8.  A  majority  vote  shall  decide  all  questions.  In  case  of  the  absence  of  any 
member,  the  president  of  the  association  bv  which  he  was  appointed  shall  have 
the  right  to  vote  for  him.    The  umpire  shall  have  casting  vote  in  case  of  tie." 

Then  follow  clauses  to  be  incorporated  with  the  by-laws  of  the  parties  to  this 
joint  agreement;  that  is,  each  one  of  the  associations,  the  employers'  association 
and  the  workmen's  association,  must  incorporate  with  their  by-laws  these  clauses 
which  follow  to  the  effect  that  [reading:] 

*' A.  All  members  of  this  association  do  bf  virtue  of  their  membership  recog- 
nize and  assent  to  the  establishment  of  a  joint  committee  of  arbitration  ^under 
a  regular  form  of  agreement  and  governing  rules) ,  by  and  between  this  body  and 

the for  the  peaceful  settlement  of  all  matters  of  mutual  .concern  to  the 

two  bodies  and  the  members  thereof. 

**B.  This  organization  shall  elect  at  its  annual  meeting dele^tes  to  the 

said  joint  committee,  of  which  the  president  of  this  association  shall  be  one,  offi- 
cially notifying  within  three  days  thereafter  the  said of  the  said  action 

and  of  the  names  of  the  delegates  elected. 

*'  C.  The  duty  of  the  delegates  thus  elected  shall  be  to  attend  all  meetings  of 
the  said  joint  committee,  and  they  must  be  governed  in  this  action  by  the  rules 
jointly  adopted  by  this  association  and  the  said . 

**  D.  No  amendments  shall  be  made  to  these  special  claims.  A,  B,  C,  and  D,  of 

these  bv-laws,  except  by  concurrent  vote  of  this  association  with  the  said , 

and  only  after  6  months'  notice  of  proposal  to  so  amend." 

Now,  perhaps,  this  would  be  a  good  time  to  speak  of  these  rules.  (See  copy 
of  rules,  p.  847.)  You  will  notice  that  they  comprehend  first,  hours  of  labor,  as 
expressed  on  this  card  of  the  stone-mason's  union,  which  is  practically  the  same 
as  the  others.    They  all  work  practically  the  same  hours  witn  us  in  Boston. 

Q.  (By  Mr.  Kennedy.)  This  card  of  rules  seems  to  be  a  very  liberal  agreement 
for  working  hours,  pay  for  overtime,  holiday  time,  etc.  I  want  to  ask  you  about 
the  minimum  rate  of  wages.  The  complaint  in  Chicago  among  the  working- 
men  is  that  when  they  make  a  minimum  rate  of  wages  the  employers  seek  to 
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make  it  also  the  inazimiim  rate,  and  they  complain  a  great  deal  about  it.  I  would 
like  to  ask  yon  how  yon  arrange  this,  and  how  many  workers  get  above  the  mini- 
mum rate?— A.  That  would  be  a  very  difficult  thing  for  me  to  answer— how  many 
of  them.  I  assume  from  what  I  know  of  the  circimistances  that  there  are  a  good 
many  cases  where  men  get  more  than  the  minimum  rate  of  wages  because  of 
their  superior  ability,  and  we  never  have  had  any  complaint  with  us  of 
employers  endeavoring  to  make  it  the  maximum.  That  is  rather  a  singular  sort 
of  an  attack;  but  if  the  Chicago  people  had  only  had  this  sort  of  thing  in  vo^e 
they  would  have  had  an  opportmiity  to  settle  such  a  matter  as  that  by  makmg 
complaint  to  this  joint  committee  and  finding  out  what  the  real  truth  of  l^e 
matter  was,  if  there  was  anything  to  be  determined. 

Q.  (By  Mr.  Farquhar.  )  Then  it  is  a  fact  that  you  really  have  a  ^eat  exchange, 
and  there  is  an  established  minimum?— A.  It  has  established  a  mmimum. 

Q.  But  more  excellent  workmen  receive  higher  wages?— A.  Yes;  that  depends 
entirely  upon  the  employers.  For  instance,  you  might  be  a  |)articularly  desira- 
ble workman  to  me  because  I  mieht  happen  to  have  a  certam  kind  of  work  in 
which  you  were  particularly  skillrul,  but  if  my  competitor  over  there,  when  you 
got  through  with  me,  wanted  you  for  ordinary  work  he  would  only  pay  the  mini- 
mum rate.  That  was  so  fixea  to  have  a  certain  fixed  minimum  rate  so  that 
people  would  not  cut  under.  This  is  a  great  advantage  to  the  contractors, 
because  you  thus  have  a  rule  which  can  not  readily  be  avoided. 

Q.  (By  Mr.  Kennedy.)  Is  not  the  general  rate  prevailing  in  this  trade  what 
you  womd  call  your  minimum  rate?— A.  It  has  prevailed  since  we  have  had  this 
joint  committee;  and  the  singular  thing  about  it  is  that  it  prevails  with  employ- 
ers who  are  not  members  of  our  mason  builders*  association;  everybody  has  fol- 
lowed it.  We  had  a  singular  case  that  came  up  the  first  year  after  we  established 
this,  that  is  rather  interesting.  A  very  pronounced  nonunion  employer  who 
said  he  would  not  have  a  union  man  work  for  him — he  objected,  by  the  way,  to 
one  of  these  last  clauses  here  and  had  nothing  but  nonunion  men  to  work  for 
him— had  some  trouble  with  his  men  and  it  came  out  that  he  was  paying  the  same 
rate  of  wages  that  we  had  been  fixing,  and  working  the  same  number  of  hours; 
and  he  talked  with  me  about  it.  I  said,  **  Why  do  you  not  put  your  men  back  to 
ten  hours  then  if  you  do  not  like  your  hours?  "  and  he  says, ''  I  can  not  do  it;  that 
"     ■     "     ■         >.'^  But  I  said,  "Who  r 


is  the  fixed  time.'^  But  I  said,  **  Who  fixed  it?  The  working  men  and  the  mem- 
bers of  the  mason  builders,  in  the  organization,  in  their  own  committee,  and  now 
you  have  followed  it;  it  looks  very  much  as  if  the  union  men  were  leading  you." 
I  said.  *'  Why  don't  you  put  them  back  to  the  old  wages  and  the  old  time?"  and 
he  said,  '^  I  should  not  have  a  man  left." 

Q.  They  were  getting  the  benefit  of  organized  labor  without  bearing  any  of  the 
burden? — ^A.  Yes;  and  so  was  the  employer  getting  the  benefit  of  it,  and  he  was 
not  joining  with  us  and  helping  the  good  work  along. 

(The  witness  read  rule  9.    See  copy  of  rules,  p.  847. ) 

Now  you  see  there  was  a  manifest  benefit  that  arose  from  having  the  workmen 
and  employers  talk  over  together  the  inadvisability  of  having  the  business  agent 
or  walking  delegate  come  on  to  a  job  and  visit  any  individual  man  and  disturb 
his  work.  The  result  of  their  talking  together  so  showed  that  there  was  a  middle 
ground  to  be  adopted. 

Q.  (By  Mr.  Farquhar.)  What  are  the  duties  of  the  steward?— A.  The  duties  of 
the  steward  are  to  have  g^eneral  charge.  Ho  is  not  an  appointee  of  the  employers; 
he  is  an  officer  of  the  union,  and  he  has  simply  to  see  that  the  members  of  the 
union  who  are  working  on  the  buildine  all  have  their  proper  cards,  as  belonging 
to  the  union,  and  see  that  they  do  not  disobey  any  of  tne  rules  of  the  union;  also 
to  keep  track  of  them. 

Q.  (By  Mr.  Kennedy.)  Can  the  steward  talk  as  freely  with  the  men  as  the 
walking  delegate  could  previously? — ^A.  The  steward  can  do  whatever  talking  he 
has  a  mind  to,  but  the  outside  man,  the  walking  delegate,  can  only  have  a  talk 
with  the  steward. 

Q.  (By  Mr.  Farquhar.)  Is  the  steward  one  of  the  workmen  himself  or  does  he 
simply  stand  around  with  his  hands  in  his  pockets?— A.  No;  he  is  a  workman.  He 
must  be  one  of  the  workmen,  an  employee. 

8.  How  is  the  steward  selected?— A.  By  the  union. 
.  Is  there  a  separate  steward  on  each  3  ob  or  is  there  a  general  steward? — ^A. 
A  separate  steward  on  each  job. 

Q.  In  other  words,  it  is  something  like  the  printers— the  father  of  the  chapel 
runs  the  whole  machine?— A.  Yes. 

Now  here  foUows  a  clause  that  has  excited  the  most  comment  of  anything;  I 
think  you  will  find  that  in  every  one.     [Reading:] 
"10.  In  the  opinion  of  the  jomt  committee  theoest  interests  of  the  employing 
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masons  demand  that  all  joomeymen  stone  masons  shall  belong  to  the  stone 
masons'  onion.  Therefore,  preference  of  employment  shaU  be  given  to  nnioii 
stone  masons  by  the  members  of  the  mason  bmlders'  association/* 

Ton  will  note  that  this  is  also  a  middle  ground.  It  does  not  state  that  no  one 
will  be  hired  unless  they  are  members  of  the  stone  nuisons  nnion,  but  it  is  for  the 
better  interest  of  all  that  they  belong  to  the  nnion,  and  that  simply  preference  of 
employment  will  be  given.  Of  coarse  when  we  started  off  in  this  cooif erenoe  and 
thionff h  the  first  year  the  nnion  men  wanted  to  have  it  fixed  that  none  bat  nnion  men 
shoold  be  employed,  and  we  said.  Now  yon  are  getting  on  very  dangerous  groond; 
let  OS  leave  tnis  whole  qaestion  of  nnion  and  nonnmon  men  alone;  we  have  got 
idong  beantifnily  with  settling  these  really  important  questions  between  ns;  we 
have  had  no  trouble  whatever;  we  have  voted  unanimously  for  all  of  them;  now 
let  us  let  this  rest,  but  use  our  influence  to  bring  about  a  general  condition  that 
will  be  satisfactory  to  all  parties  and  not  try  the  radical  measure  of  driving  non- 
union men  off;  work  right  alongside  of  the  nonunion  men,  and  we  will  simply  use 
our  influence  to  have  them  come  in  with  you.  The  result  has  been  that  they  nave 
been  working  right  along  with  such  nonunion  men  and  have  not  been  making  any 
trouble. 

Q.  ( By  Mr.  A.  L.  Harris.  )  Have  the  nonunion  men  joined  the  union?— A.  Some 
of  the  nonunion  men  have  gone  into  the  union.  There  is  only  one  prominent  case 
that  I  think  of  where  any  grievance  was  brought  up  about  a  workman,  and  that 
was  brought  up  because  a  workman  had  made  trouble  on  the  work  and  there  had 
been  trouble  li^tween  him  and  the  steward  of  the  job.  He  was  brought  before 
the  joint  committee,  and  it  developed  that  this  man  had  been  a  persistent  non- 
payer  of  dues  in  his  union,  wanted  to  still  retain  his  membership  in  the  union  and 
did  not  want  to  pay  his  dues,  and  he  made  considerable  trouble  there.  He  had  to 
be  disciplined  and  he  was  told  he  must  pay  his  dues,  and  he  paid  his  dues,  and 
that  man  has  disappeared  out  of  the  friction  center. 

Q.  (By  Mr.  Farqxthar.)  It  stands  to  reason,  does  it  not,  that  nonunion  men 
find  more  permanent  employment  and  permanent  homes  in  Boston  by  going  into 

the  unions  than  they  do . — ^A.  (Interrupting.)  In  spite  of  the  fact  that  the 

unions,  it  must  be  confessed,  are  run«  as  far  as  their  internal  arrangemente  go, 
sometimes  in  a  very  arbitrary  fashion,  which  makes  it  very  disagreeable  for  men 
who  want  to  be  conservative  to  belong  to  them;  I  believe  that  they  do  find  it 
more  advisable  to  be  in  the  union,  because  it  relieves  us  from  this  question. 

Q.  (By  Mr.  Kennedy.)  We  heard  a  great  deal  of  incrimination  and  recrimina- 
tion with  respect  to  the  building  trades  in  Chicago  last  March,  before  the  com- 
mission.—A.  I  have  tried  to  avoid  incrimination  in  making  any  charges,  but  I 
have  only  wanted  to  bring  out  this  one  fact->and,  gentlemen,  I  would  like  to 
have  you  lay  this  particularly  to  heart  as  far  as  I  am  concerned  in  this  matter — 
that  my  theory  is  that  no  union  of  workmen  and  no  organization  of  employers 
can  be  perfect  or  satisfactory  in  ite  operations  without  some  sort  of  coopera- 
tion with  the  other  side.  That  it  is  the  only  way  to  make  a  union  of  workmen  safe 
and  sound  and  free  from  the  dangerous  things  that  they  do;  it  is  the  only  way 
to  keep  the  employers  from  being  arbitrary. 

Q.  You  said  a  while  ago,  when  you  mentioned  this  arranj^ement  with  the  work- 
men ,  that  they  were  in  very  bad  odor  with  the  employers.  I  suppojse  the  employers 
were  in  very  bad  odor  with  them,  and  now  both  are  in  ^^ood  odor  with  each  other? — 
A.  Well,  there  are  some  men,  as  you  know,  on  both  sides  that  will  be  so  stubborn 
that  you  can  not  get  anything  to  suit  them^  far  as  that  goes.  One  of  the  prin- 
cipal men  at  the  head  of  the  (%ntral  Labor  Union  in  Boston,  one  of  the  chief  agi- 
tators so  to  speak,  not  a  workman  but  a  man  that  is  high  in  office,  came  in  tne 
other  day  and  wanted  copies  of  this  very  form  of  arbitration.  I  handed  them 
out,  and  I  said  to  him,  *'  1  know  that  you  are  opposed  to  this  form  of  arbitra- 
tion; are  you  willing  to  acknowledge  it?  "  He  said,  * '  I  am  opposed  to  it."  I  said, 
''  So  I  have  heard.  Now,  I  think  I  can  tell  you  the  reason  mat  you  are  opposed 
to  it,  and  it  is  this  little  sentence  in  italics  that  troubles  you? '*  He  said,  "  Yes.'' 
I  said,  "  Is  it  not  perfectly  fair? '*  He  said,  "  It  is  perfectly  fair."  I  said,  *•  Yet 
you  object  to  it?"  He  said,  **  Yes;  it  cuts  out  the  sympathetic  strike."  I  said, 
*'  It  does,  and  that  is  exactly  what  should  be  cut  out  for  the  real  benefit  of  the 
workmen.  It  is  the  sympathetic  strike  that  is  destroying  the  best  interests  of  the 
workmen  and  the  unions." 

<^.  Was  he  an  officer  of  the  building  trades  council?— A.  Of  the  central  labor 
union. 

S.  And  not  of  the  building  trades?— A.  No. 
.  All  the  building  trades  of  Boston  were  not  in  this  agreement  that  you  had?— 
A.  Oh,  certainly  not;  that  is  one  of  my  great  disappointments. 
Q.  Do  those  who  are  not  interfere  with  you?— A.  Well,  their  fangs  are  drawn, 
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becaiue  we  have  got  this  big  balk  of  men  right  out  of  the  sympathetic  strike- 
center—- that  is,  oat  of  the  coandl  and  the  central  labor  anion;  and  with  all  the 
masons  and  bricklayers  and  laborers  and  engineers  parsainff  their  work  right 
along,  why  the  bailding  trades  conncil  is  practically  a  dead  letter.  Now,  we 
have  got  the  engineers  m,  and  the  master  plasterers  have  been  trying  to  get  the 
plasterers  in,  but  as  to  the  carpenters  and  toe  painters  and  the  plombers  and  the 
iron  workers  and  all  the  other  trades  among  the  bailding  indastriee,  I  can  not  get 
the  employers  to  take  the  troable  to  proceed  the  same  as  we  have.  I  suppose  it 
is  the  same  as  it  is  with  a  great  many  other  men;  thev  are  too  lazy.  Thev  see 
the  work  is  practicall^r  done  for  them  by  the  mason  bailders,  because  we  have 
stopped  the  sympathetic  strike. 

Q.  Do  the  organizations  that  are  not  cooperating  with  yoor  organization  keep 
at  work?— A«  It  amounts  to  that,  because  if  they  can  not  get  all  of  the  trades  on 
a  building  to  strike,  the  sympathetic  strike  does  not  amount  to  much.  But  if  the 
steam  fitters  go  out,  or  the  iron  fitters,  or  the  plumbers,  or  the  plasterers,  or  any- 
thing, that  embarrasses  the  work,  and  it  might  be  carriea  to  snch  an  extent  that  the 
bricklayers  would  have  to  stop  because  they  had  got  as  far  as  they  could  go;  but  it 
never  has;  because  l^e  year  before  the  national  association  was  formed—that  is, 
in  1886  or  188C^we  had  the  biggest  strike  that  we  have  ever  had  in  the  building 
trades  in  Boston,  which  involved  all  the  building  trades.  They  were  out  very 
many  weeks,  and  there  was  a  loss  of  a  good  deal  of  money,  many  million  dollars. 
That  strike  was  to  drop  from  10  hours  to  9,  and  they  brought  it  on  at  the 
1st  of  May.  It  was  a  severe  fipht,  and  the  employers  beat  them  out.  And  at 
the  close  of  the  strike,  I  then  masted  that  was  the  time  for  the  employers  to 
do  something.  So  as  the  result  of  a  series  of  conferences  that  we  held  with  all 
the  employers  in  the  building  trades  at  that  time,  we  said  that  in  the  spring 
of  the  f  ollowinff  year  we  would  begin  working  9  hours  as  an  experiment— with- 
out any  demand,  without  any  movement  at  all  upon  the  part  of  tne  men;  and  we 
also  announced  in  that  same  declaration  that  if  that  worked  well  without  disturb- 
ing the  interests  either  of  the  builders  or  of  the  community  we  would  as  soon  as 
practicable  try  8  hours.  So  you  see  that  we  were  constantly  moving  along  this 
line.  I  was  trying  to  force  them  up  along  the  line  to  get  to  some  place  where  we 
could  deal  harmoniously  together;  but  of  course  that  was  without  any  conten- 
tion with  the  workingmen  at  alL 

Q.  (By  Mr.  Farquhar.)  While  you  were  endeavoring  at  that  time  to  shorten 
the  hours  of  labor,  did  you,  or  those  with  you  in  this  movement,  have  sufficient 
control  of  the  building  business  of  Boston  to  draw  into  the  same  hours  of  labor 
those  that  were  not  associated  with  you — ^the  outside  concerns,  the  independent 
builders?— A.  That  action  was  taken  not  by  this  mason  builders'  association,  but 
by  the  master  builders*  association,  which  was  the  exchange,  and  involved  men 
in  aU  lines  of  the  building  business.    Tes;  that  is  what  we  did. 

Q.  Regarding  the  dropping  from  10  hours  to  9,  could  you  have  taken  that  step 
yourselves  unless  you  had  had  a  pretty  thorough  control  of  the  building  business 
of  that  city  and  if  the  nonunion  or  independent  workmen  or  contractors  who  were 
working  10  hours  had  had  the  same  opportunities  for  building  that  you  had?— A. 
We  never  paid  any  attention  to  them  or  tried  to  get  anv  cooperation  at  aU.  We 
simply,  as  the  master  builders'  association,  announced  that  we  would  do  this 
thins  and  took  our  chances,  and  the  practical  result  was  that  everybody  followed 
our  lead.  There  would  be  here  and  there  a  straggling  employer  that  worked  10 
hours  while  we  were  working  9. 

Q.  So  that  the  comi>etition  that  came  from  10  hours*  work  while  you  were  work- 
ing 9  did  not  affect  you  whatever? — A.  It  did  not  stop  us  at  all. 

9*  Do  you  not  think  that  was  more  a  lucky  circumstance  than  a  business  propo- 
sition?— ^A.  Well,  if  we  had  waited  in  order  to  make  it  a  clear,  sound  business 
proposition  we  should  have  waited  until  to-day. 

Q.  And  you  took  the  initiative  in  a  reform  of  this  kind?— A.  Tes;  and  we  never 
have  regretted  it.  I  know  at  the  time  I  broached  the  question  of  having  a  con- 
ference looking  toward  the  establishment  of  9  hours  for  the  following  year  that 
in  our  local  body,  among  the  men  of  the  master  builders*  association  in  the 
exchange,  we  had,  tremendous  opposition  to  it,  because  we  had  licked  the  men,  as 
th^  said.  There  was  one  of  the  weakest  ones  who  blustered  around  and  said, 
*'  We  have  licked  them,  and  we  can  lick  them  again.**  I  said,  '*  We  do  not  want 
to  lick  them.  We  want  to  adopt  a  more  businesslike  way.**  And  it  was  finally 
carried  through  Just  that  way.  We  took  the  initiative,  and  afterwards  every- 
body said  they  would  not  go  back  to  10  hours  for  any  consideration. 

Q.  Your  organization  really  controls  the  buildinx  business?— A.  Yes;  practi- 
cally. We  do  not  do  it  directly,  but  we  are  so  in£iential  that  that  is  what  it 
amounts  to. 
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9.  (By  Mr.  Kbnkbdy.)  Does  not  the  Intematioiial  Aaeociation  of  Brlcklayera 
enjoin  upon  ite  subordinate  unions  that  they  must  submit  all  difficnltdes  with 
employers  to  arbitration,  and  if  they  do  not  they  lose  certain  benefits  in  the 
org^amzation?— A.  I  do  not  think  I  could  answer  that  question;  that  is  one  of  the 
inner  workings  of  the  body  as  to  which  I  could  not  answer. 

O.  What  I  wanted  to  get  at  was  whether  this  came  after  your  arrangement 
witn  the  bricklayers  or  before?— A.  That  is  what  I  could  not  say.  I  know  we 
have  never  had  any  friction  with  any  of  the  national  bodies.  All  of  the  national 
organizations  have  looked  with  great  approval  on  what  we  have  done  in  this  mat- 
ter, and  if  they  have  had  any  rules  that  would  conflict,  I  believe  they  have  allowed 
them  to  be  ignored,  because  they  see  this  comes  approximately  to  what  tiieyhave 
been  arguing  for  for  years. 

There  is  so  much  in  this,  gentlemen,  that  I  am  afraid  I  shaU  tire  you. 

Mr.  E^ENNEDY.  GK>  on  witn  what  you  have  to  say. 

The  Witness.  But  it  has  been  an  exceedingly  interesting  sociological  study,  and 
interesting  in  this  respect,  that  it  teaches  the  workmen  and  employers  that  they  can 
not  get  along  without  each  oth^,  that  they  can  not  get  along  without  consulting 
each  other  in  an  amicable  way.  At  the  first  meeting  we  held  of  this  joint  commit- 
tee I  remember  that  a  man  was  there  as  one  of  the  workmen  who  had  been  in  the 
habit  of  spouting  very  loud  and  being  very  dramatic,  and  he  got  up  and  began  to 
declaim,  and  I  said,  **  Jerry,  I  do  not  thinx  we  want  to  listen  to  any  declamation, 
we  are  ten  business  men  sitting  down  to  talk  over  a  business  proposition,  and 
business  men  do  not  usually  orato."  He  drox>ped  into  his  place  and  said,  **  I  guess 
that  is  right.*'  And  he  never  again  raised  his  voice  above  an  ordinary  conversa- 
tional tone.  I  think  the  business  men  will  generally  say  it  has  been  very  iustruc- 
tive  to  them  to  come  into  contact  with  the  workmen,  and  I  will  very  gladly  testify 
to  this,  that  I  have  heard  a  better  arg^ument  in  regard  to  the  economic  siae  of  the 
labor  question  from  a  fellow  that  carries  a  mortar  hod  than  from  anybody  else  I 
have  ever  listened  to;  he  is  canning  a  hod  now,  and  I  met  him  on  the  street  the 
day  before  I  came  away. 

Here  is  another  mighty  interesting  thin^  that  possibly  you  have  not  heard:  As 
a  result  of  coming  together  and  talking  this  matter  over  quietly  andsatiifactorily 
as  business  men,  there  was  one  friction  point  that  I  felt  should  be  guarded 
against;  and  in  the  very  first  meeting  I  staved  it  off  until  the  very  last  item 
because  I  felt  as  if  there  was  more  than  likely  to  be  trouble  there  if  anywhere; 
and  that  was  the  question  of  apprentices.  That  has  been  the  bone  of  contention 
for  years  and  years  and  years,  as  far  as  I  know  anything  about  the  business,  and 
I  have  been  in  the  buildmg  btisiness  for  over  80  years.  When  we  got  to  the  ques- 
tion of  apprentices,  I  said,  **  Well«  now,  we  have  just  one  more  question  to  talk 
about,  and  that  is  the  question  of  apprentices."  And  thereupon  the  president 
of  the  bricklayers*  union  arose  in  rather  an  important  way— feeling  toe  impor- 
tance of  ttie  question,  I  mean— and  he  said,  *'  We  do  feel  as  if  we  are  likely  to 
have  some  difference  of  opinion.  Things  have  gone  so  smoothly  so  far  that  we 
are  almost  afraid  to  believe  it  is  true,  but  I  guess  we  will  have  trouble  now  over 
the  apprentices.'*  I  said,  '*  I  do  not  know;  go  on,  let  us  see;  we  will  talk  about 
it."  He  said,  "We  want  to  have  the  number  of  apprentices  limited."  I  said, 
**  Yes;  you  do.  What  do  you  want  to  limit  them  to— -the  bricklayers*  appren- 
tices?** He  said, ''  We  want  to  limit  them  to  4  to  every  mason.**  I  said,  "  For 
heaven*s  sake,  are  you  going  to  let  every  mason  have  4?  *'  And  he  looked  at  me 
as  if  he  had  been  struck  by  lightning,  and  he  said,  *'  I  thought  you  all  objected  to 
the  limitation  of  the  number."  "Oh  ,^*  I  said,  "We  do.  You  want  to  let  every  mason 
have  4  apprentices?  '*  He  said.  *  ^  Yes. "  I  said,  *  *  Do  you  know  how  many  masons 
t^ere  are  in  Boston?  **  He  said,  "  No.**  I  said,  "  You  ought  to  have  looked  into 
that.  There  are  400  employing  masons.'*  He  said  they  had  never  looked  at  it 
in  that  way.  Now,  you  see  the  advantage  of  coming  together.  You  take  it  at 
random  in  your  organization  and  we  do,  and  then  we  get  nowhere.  But  when 
we  get  together  we  agree,  when  we  come  to  inquire  about  it.  He  said.  "  What 
do  you  propose  to  do?^*  I  said,  "  We  do  not  want  to  limit  the  number  of  appren- 
tices for  this  reason,  that  there  are  some  masons  in  this  city  as  well  as  in  other 
cities  that  ought  not  to  be  permitted  to  have  any  apprentices  at  all,  while  there 
are  other  men  who  are  so  well  fitted  to  train  men  that,  if  they  can  be  encouraged 
to  take  them,  they  ought  to  be  permitted  to  have  50  or  the  whole  number,  if  it 
was  desirable  to  have  as  many  as  that.  Now,  we  have  got  together  the  two  inter- 
ests that  ought  to  be  together  to  discuss  the  question,  and  it  seems  to  me  that  we 
shall  be  able,  by  giving  a  little  time  to  it,  to  devise  a  plan  which  will  not  limit 
the  number  at  alland  which  will  prevent  a  bad  man  from  having  even  a  single 
apprentice  and  will  insure  for  the  apprentice  when  he  is  taken  that  he  shall  serve 
his  fuU  term." 
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As  the  result  of  that,  without  burdening  yon  by  reading  all  that  again,  I  will 
leave  with  yon  what  was  done  by  that  committee.  It  is  the  first  time  in  the  huh 
tory  of  the  world,  as  far  as  I  can  find  ont,  that  a  regular  system  of  apprenticeship 
has  been  adopted  by  the  worUngmen  and  the  employers  cooperating  and  agreeing 
upon  it.  I  tnink  I  am  correct  in  that.  As  far  as  I  can  find  ont,  the  terms  of 
apprenticeship  have  been  settled  by  the  employers  themselves,  who  have  fixed  the 
indentures;  but  here  is  something  that  takes  the  i>lace  of  that  and  which  has 
been  a  very  adnurable  thing  and  puts  the  apprentices  entirely  under  the  joint 
conmuttee.  It  fixes  the  time  of  beginninff  apprenticeship,  the  hours  of  labor, 
term  of  service,  rights  of  employer  and  rights  of  apprentice,  pay  of  apprentices, 
graduation  of  apprentices,  and  then  on  top  of  everything  else,  what  do  you  sup- 
pose we  did?  We  got  them  to  approve  trade  schools,  which  they  have  been  bit- 
terly opposed  to.    Here  is  the  article  [ — """ — "* 


"  Kecognizing  the  fact  that  speciarinstruction  in  the  fundamental  features  of 
the  bricklaying  trade  (which  instruction  shall  comprehend  education  of  both 
mind  and  hand,  so  that  the  individual  shall  gain  a  proper  knowledge  of  quantity 
and  strength  of  materials,  and  of  the  science  of  construction)  is  of  as  much  impor- 
tance as  special  instruction  in  other  tnkles  or  professions,  and,  realizing  that  the 
chances  of  an  apprentice  to  get  as  much  instruction  as  he  is  entitled  to  while 
at  work  on  buildings  is  necessarily  limited,  the  parties  to  these  rules  agree  that 
they  will  join  in  an  effort  to  establish  an  institution  in  this  city  where  all  the 
trades  shall  be  systematically  taught;  that  when  such  school  is  established  they 
will  unite  in  the  oversight  and  care  of  the  same  and  will  modify  these  rules  so 
that  a  reasonable  deduction  shall  be  made  from  the  term  of  an  apprentice  by  vir- 
tue of  the  advantage  gained  through  instruction  in  said  school." 

Now  I  consider  that  alone  as  of  exceedingly  great  importance  as  a  contribution 
to  history  as  to  what  this  form  of  agreement  has  done — ^that  we  have  been  able  to 
straighten  out  and  get  into  proper  tenns  the  whole  question  of  apprenticediip. 

Q.  (By  Mr.  Kennedy.)  What  number  of  apprentices  a  year  have  oeen 
employed?— A.  Oh,  I  do  not  believe  we  have  had  over  60  any  year,  where  they 
were  willing  to  have  1,6(X),  according  to  their  first  terms. 

Q.  (By  Mt.Farquhar.)  How  is  tne  assignment  of  apprentices  made? — A.  No 
restriction  is  made. 

Q.  No  restriction  made?— A.  It  was  not  thought  wise.  We  have  rather  trusted 
to  natural  selection. 

Q.  (By  Mr.  Kennedy.)  Must  an  employer  get  the  consent  of  the  joint  commit* 
tee  to  employ  an  apprentice? — A.  No;  out  if  a  mason  builder  employs  an  appren- 
tice he  must  notify  the  Mason  Builders'  Association  of  it,  graving  the  name  of  the 
apprentice,  etc.,  and  the  Mason  Builders'  Association,  Qirough  its  secretary, 
notifies  the  clerk  of  the  joint  conmuttee. 

Q.  (By  Mr.FARQUHAR.)  Is  there  any  limit  to  the  number  of  apprentices? — 
A.  No;  we  do  not  limit  it  at  all. 

Q.  Haven't  you  found  in  your  trade  an  anxiety  occasionally  on  the  x>art  of  the 
master  builders  to  take  on  as  many  apprentices  as  possible?— A.  On  the  contrary 
the  anxiety  is  just  the  other  way. 

Q.  (By  Mr.  KENNEDY.)  They  do  not  want  them?— A.  They  do  not  want  them 
at  all.  I  was  talking  with  one  of  the  largest  builders — he  is,  by  the  way,  secre- 
tary of  the  Mason  Builders'  Association  now— the  day  before  I  came  away.  I 
said:  '*  How  many  apprentices  have  you?  "  And  he  says:  **  I  have  not  had  one; 
I  don't  want  them." 

Q.  (By  Mr.FARQUHAR.)  How  is  it  in  your  trade?  They  used  to  assign  their 
apprentices.- A.  Who  used  to  assign  them? 

Q.  The  bricklayers'  association.— A.  They  never  did  in  Boston. 

Q.  They  have  in  other  cities.— A.  They  have  in  other  cities  simply  for  this  rea- 
son, that  in  other  cities  they  have  not  ^ven  any  time  to  this  question;  have  not  put 
time  into  it.  Now,  just  think  of  it.  There  are  5  busy  men  in  the  building 
business  who  give  on  an  average,  I  supx)ose,  1  or  2  days  every  month  to  the  ques- 
tions of  this  joint  committee.  I  do  not  mean  that  they  have  as  many  meetings 
of  the  joint  committee  as  that,  but  questions  that  are  going  to  be  brought  up  and 
talked  in  the  joint  committee  they  give  time  to,  and  a  lot  of  this  trouble  is  avoided. 
Chicago  is  to  l)lame  for  all  their  trouble.  I  have  told  them  so  many  times,  and 
they  have  paid  no  attention  to  the  recommendations  of  the  national  association 
at  all. 

You  say  it  averages  50?— A.  I  do  not  think  it  is  over  50. 
Prom  where  do  you  recruit  your  building  trades  workmen  in  Boston,  by 
immigration  or  from  country  towns? — A.  I  imagme  there  is  a  good  deal  of  recruit- 
ing from  immigration.    They  seem  to  be  drifting  in— Swedes  and  a  great  many 
Irish,  and  other  nationalities  outside,  and  (jtormans. 
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Q.  It  probably  pays  the  master  builder  better  to  hire  a  workman  than  to  raise 
an  appreniace?— A.  The  whole  method  of  oondncting  btdlding  bnsinees,  just  the 
same  as  the  methods  of  conducting  other  kinds  of  business,  has  altered  in  the  last 
20year8. 

Q.  (By  Mr.  Phiixifs.)  Are  the  apprentices  frequently  sons  of  the  workmen?— 
A.  They  are  very  frequently. 

Q.  Do  you  find  that  they  seek  to  educate  their  children  along  the  line  of  the 
industry  that  they  are  engaged  in? — A.  I  never  made  any  effort  to  look  into  that. 
I  think  that  the  general  tendency  of  men  is  to  feel  that  their  own  emplovment  is 
pretty  poor  and  want  to  get  their  sons  into  something  else,  no  matter  what  their 
business  is. 

Q.  (By  Mr.  Farquhas.  )  Is  it  not  a  fact  that  men,  public  men,  in  Congress  and 
elsewhere,  have  bitterly  inveighed  against  the  trade  unions  of  this  country  because 
they  endeavored  to  suppress  apprenticeship?— A.  Yes;  they  have  done  so. 

Q.  Now,  practically  your  own  experience  shows  differently? — A.  Well,  I  would 
not  say  that  they  have;  where  they  nave  had  no  method  of  joining  with  the  employ- 
ers they  have  done  many  bad  things. 

Q.  Now,  has  not  the  practical  question  been  this,  that  the  labor  union  itself 
found  that  the  trade  could  be  recruited  from  adults,  men  who  have  learned  their 
trade  elsewhere  than  in  this  locality,  and  that  every  apprentice  was  a  drag  to  the 
trade?  I  mean  just  generally. — A.  I  do  not  know  that  I  could  answer  that  ques 
tion  in  the  affirmative.  I  think  that  there  have  been  a  great  many  things  that  have 
contributed  toward  the  effort  of  the  labor  org^anizations  to  control  the  output  of 
apprentices,  and  among  them,  of  course,  has  been  the  great  glut  of  workmen  that 
have  come  in  from  other  countries,  which  has  loaded  us  up,  so  that  we  have  2  work- 
men where  we  ought  to  have  1;  and  so  they  have  endeavored,  in  view  of  all  these 
things,  that  have  ox>erated  to  their  injury,  to  control  quite  arbitrarily.  There  have 
been  a  great  many  strikes  in  the  last  25  yearspurely  on  the  question  of  apprentices. 
They  do  not  want  apprentices  and  say  so.  Well,  there  is  underlying  it  all  a  really 
just  cause,  and  yet  approached  in  a  near-sighted  way.  It  operated  the  same  as  it 
did  with  us.  They  wanted  to  limit  the  number,  but  they  did  not  see  where  it  was 
going  to  land  them.  Now,  it  has  operated  in  this  way  with  us,  that  the  thing  has 
taken  care  of  itself.  It  has  been  the  same,  you  know,  as  when  men  are  told  that 
thev  shall  not  do  a  thing— they  want  to  do  it.  You  go  to  one  of  these  employers, 
ana  you  say  he  shall  have  only  so  many  apprentices,  and  he  says,  **  By  thunder!  I 
will.  **  And  then  he  goes  and  puts  on  a  lot  of  them,  and  when  he  gets  through  with 
them  he  sends  them  flying.  W  hat  do  they  do?  They  injure  both  the  employer  and 
his  city,  because  they  go  off  to  some  other  city,  and  they  pass  themselves  off  as 
full-fledged  workmen,  and  they  injure  the  worlonen,  and  they  injure  the  employer, 
because  they  are  not  skillful  men.  So  that,  if  you  can  get  around  it,  as  we  liave 
by  this  system,  it  seems  to  me  that  we  have  accomplished  a  very  gpreat  deal. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  the  number  of  applications  for  apprentice- 
ship increasing  in  Boston?— A.  There  are  a  great  many  Doys  that  want  to  learn  a 
trade,  and  they  usually  are  sent  in  to  me  by  their  parents  or  somebody  because  I 
take  pains  to  send  their  names  and  residences  and  various  items  in  regard  to  them 
to  the  mason  builders,  so  that  it  will  help  them  a  little  in  that  way.  There  are 
always  some  that  are  seeking  an  opportunity  to  leam  a  trade. 

Q.  Is  the  demand  equal  to  the  supply? — A.  No;  there  are  very  few  that  are  taken 
on;  they  are  rather  avoiding  it.  I  want  to  say  this,  that  in  spite  of  all  that  I  have 
said,  as  you  will  see,  with  a  good  deal  of  emphasis,  as  to  this  form  of  arbitration 
being  a  reasonable,  rational,  and  practicable  plan,  in  my  own  city  only  this  mason 
builders'  association  has  taken  it  up.  I  have  urged  right  there  in  that  locality  the 
carpenters  and  all  of  the  other  trades  to  do  the  same  thing,  and  I  have  ursed  it  all 
over  the  country  in  my  capacity  as  secretary  of  the  nationiu  association.  I  nave  had 
to  travel  a  great  deal  ana  talk  on  this  matter  among  other  matters  in  conjunction 
with  the  organization  of  employers,  and  still  they  do  not  take  it  up.  It  has  been 
very  disappointing  to  me  in  that  regard,  but,  as  I  said  at  the  outset,  it  proves 
nothing  against  the  system  that  people  do  not  use  it  any  more  than  any  other 
^^ood  thing  is  proven  bad  simply  because  people  won't  follow  it.  It  is  good  when 
it  is  followed.  The  effort  of  tnis  one  organization  has  preserved  the  city  of  Boston 
from  any  general  strike  in  the  building  trades  for  9  years.  It  means  xniUions  and 
millions  of  dollars  to  us,  not  to  say  anjrthing  about  the  buildings  that  have  been 
erected.  Here  is  an  illustration  of  how  the  thing  operates:  The  engineers  were 
the  latest  ones  to  come  into  this  form,  the  hoisting  engineers;  and  ^e  very  next 
thing  after  they  came  in  there  was  some  trouble  with  the  iron  workers  on  a  job, 
and  the  iron  workers  were  going  to  call  a  strike  of  the  iron  workers,  and  uiey 
did.  Somebody  went  to  the  noisting  enf^neer  on  that  job  and  told  him  he  must 
strike,  too.    Well,  the  idea  of  the  organization  having  an  agreement  had  not  got 
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thion^h  his  aknll,  so  he  stopped  work.  The  mason  builder  who  was  carrying  on 
that  job  immediately  reported  the  case  to  the  joint  committee,  and  down  came 
the  joint  committee  the  next  day  and  held  a  meeting,  and  the  engineers  on  that 
committee  were  as  angry  as  anybody  else  at  their  own  man;  they  sent  for 
him  in  hot  hasto,  and  they  gave  him  a  very  strong  disciplining,  saying  they  had 
an  agreement  that  there  should  not  be  any  striking;  and  he  shonld  pay  no  atten- 
tion to  anybody  but  their  officers,  and  never  go  off  on  a  strike  again. 

Q.  (By  Mr.  Farquhar.)  You  mention  the  fact  somewhat  deprecatingly  that 
others  of  the  builders'  exchanges  have  not  taken  up  your  idea  as  readily  as  you 
wish.  Is  not  the  reason  back  of  that  among  the  bunders  that  if  they  get  into  an 
organization  of  this  kind  where  they  find  their  hands  are  tied  by  the  builders 
themselves  who  are  their  competitors,  and  the  workmen  who  are  auxiliaries  to 
the  builders,  there  is  not  as  much  freedom  in  competition  for  bidding  up  work 
or  for  controlling  work  as  there  is  if  they  do  not  have  any  joint  &freeiaent  at 
all,  but  a  case  of  catoh-as-catoh-can,  to  get  the  work  through  pohtical  pulls, 
through  penonal  influence,  through  anv  other  way  that  is  common  to  those  who 
regard  themselves  as  independent  builders?  Haven't  you  found  that  that  is  the 
underlying  reason?— A.  I  am  sorry  to  say  in  answer  to  that  question  that  there 
are  combmations  working  through  exactly  such  channels  as  that  which  are 
thoroughly  unworthy,  and  they  are  productive  of  the  kind  of  men  that  are  the 
cutthroats  of  the  businees.  Thev  will  cut  work  and  steal  work  and  skimp  work, 
and  they  are  the  sort  of  people  that  unf ortunateljr  the  public  rather  approve  of, 
because  the  public  that  wants  a  building  ninety-nine  times  out  of  a  hunored  sim- 
ply look  at  tne  dollars  they  are  getting  it  for,  and  they  do  not  look  at  anjrthing 
else;  and  the  result  is  that  a  man  of  that  sort  feels  that  he  has  some  ground  to 
work,  and  in  some  communities  he  has  more  liberty  than  in  others.  I  think 
myself — ^it  may  seem  conceited;  Boston  men  are  always  conceited,  you  know — 
that  we  have  a  little  better  condition  in  Boston  in  that  regard  than  in  other  cities 
of  the  country;  and  it  is  true  that,  perhaps  unfortunately  for  us,  there  has  been 
considerable  of  an  intrusion  of  a  good  many  foreign  contractors  in  the  last  2  or 
3  years,  which  is  militating  against  our  more  honorable  methods  which  have 
always  prevailed  there;  and  it  has  only  been,  I  think,  the  existence  of  our  master 
builders'  association  and  the  strength  and  standing  that  we  have  in  the  commu- 
nity that  has  enabled  us  to  keep  tnings  as  wholesome  as  they  are.  We  do  not 
think  they  are  as  wholesome  as  they  ought  to  be  by  a  good  deal. 

Q.  (By  Mr.  Kennedy.)  Have  not  the  master  bricklayers  of  New  York,  Phila- 
delphia, and  Baltimore  some  such  arrangement  as  this?— A.  They  had  an  arrange- 
ment somewhat  approaching  this  but  not  this  in  ite  purity.  The  master  builders 
of  New  York  have  had  one  in  existence  for,  I  flruess,  practically  as  long  as  the 
national  association  has  been  in  existence  and  perhaps  before  the  national  associa- 
tion prepared  this  form,  but  they  never  have  substituted  this  form  exactly, 
although  it  is  something  that  amounte  to  a  conference.  I  want  to  point  out  to  you 
one  peculiarity  in  regaid  to  this.  You  will  not  find  anvthing  in  that  agreement 
that  is  a  condition.  It  is  nothing  but  purely  and  simply  an  agreement  to  leave 
everything  of  a  mutual  character  to  a  joint  committee,  and  not  tack  on  to  it  cer- 
tain conditions. 

Q.  (By  Mr.  Fabquhab.)  In  other  woids,  it  is  not  mandatory?— A.  It  is  not 
mandatorv  in  the  agreement  part.  Simply  that  they  will  leave  to  10  men  the 
decision  of  these  questions.  Now,  in  fdl  these  other  cases  that  you  refer  to,  thev 
have  what  I  consider  the  gpreat  danger  of  certain  conditions  that  go  along  with 
the  agreemente.  The  agreement  snould  be  absolutely  clear  of  any  condition. 
Let  the  rules  for  the  year  give  the  conditions. 

Q.  (By  Mr.  Phillips.)  You  stated  in  the  beginning  that  your  association  is 
not  as  liu'ge  as  originally?— A.  Yes. 

Q.  Can  you  give  the  reason?— A.  lean.  It  is  the  general  condition.  There  were 
36  organizations  that  belonged  to  it  at  the  time  we  adopted  this  method:  Balti- 
more. Boston,  Buffalo,  Chioagp,  Cincinnati,  Cleveland,  Denver,  Detroit,  Grand 
Rapids,  Indianapolis,  Elansas  City,  Louisville,  Lowell,  Lynn,  Milwaukee,  Minne- 
apolis, New  York,  Omaha,  Peoria,  Philadelphia,  Pitteburg, Portland, Me.;  Provi- 
dence, B.I.;  Pueblo,  Ck)lo.;  Rochester,  St.  Joseph,  Mo.;  St.  Louis,  St.  Paul,  Sag- 
inaw, Mich.;  San  Francisco,  Sioux  (jity,  Iowa;  Syracuse,  Washington,  D.  C.; 
Wilmington,  Del.,  and  Worcester,  Mass.  To-day,  as  I  say,  I  will  not  be  iK)8itive 
of  the  exact  number,  but  it  is  10  or  11  only.  But  it  is  the  general  rule  which  fol- 
lows all  organized  efforte,  as  far  as  I  have  observed  in  25  years,  that  organizations 
have  perioos  of  enthusiasm  and  x)eriods  of  depression.  Thev  get  to  believing  that 
there  is  a  great  deal  to  be  done  throush  organization,  ana  tney  come  in  with  a 
rush  and  fiil  up,  and  then  seeing  that  tnings  have  got  to  come  oy  slow  degrees, 
they  drop  out.  We  are  simply  resting  quiescent  for  a  year  or  two,  waiting  for  a 
favorable  opportunity  to  start  up  agam. 
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Q.  Is  there  any  other  city  aside  from  Boston  that  has  oniyersally  adopted  it? 
You  have  it  more  fully  in  Boston?— A.  Yes;  and  in  Boston  it  is  only 

Q.  (By  Mr.  Kennedy,  interrupting.)  Is  not  Chicago  a  rich  field  for  your  prop- 
aganda?—A.  O,  I  am  tired  to  death  of  Chicago,  u  anybody  says  Chicago,  I 
want  to  go  out  in  the  back  yard. 

Q.  It  seems  to  me  while  the  conditions  in  Chicago  are  as  they  are,  if  you  people 
were  to  go  out  there  and  bring  about  some  such  arrangement  as  this,  you  would 
be  doing  a  grand  work  and  it  would  spread  all  over  the  country.— A.  I  am  free 
to  admit  and  testify  that  all  you  say  is  quite  correct,  but  I  have  got  pretty  tired 
of  this  work.  I  have  been  in  it  15  years.  It  is  trying  work  and  discouraging 
work  and  I  have  got  very  tired  of  aoing  it,  and  I  do  not  think  I  shidl  do  very 
much  more  of  it.    I  think  I  have  done  my  share  as  an  individual. 

Q.  (By  Mr.  Farquhar.)  You  say  you  had  such  a  large  organization  at  the 
sturt  and  it  is  now  brought  down  to  10  or  12  members;  can  you  give  the  reason 
why  many  of  these  oreanizations  have  dropped  out  and  ceased  to  cooperate 
witn  you?— A.  Yes,  I  think  so.  These  35  were  not  all  in  at  the  start.  Here 
will  be  a  little  piece  of  inside  history.  When  the  Boston  association  began  to 
correspond  with  every  sort  of  organization  that  it  could  unearth  in  the  country, 
I  think  my  list  of  correspondents  covered  about  100  to  125  organizations  to  whom 
we  sent  letters  asking  them  to  join  us  in  a  conference  with  the  view  of  forming 
a  national  association.  We  had  only  10  cities  represented  when  they  came 
together  and  then  we  announced  the  convention  in  Chicago.  I  think  we  had 
only  12  or  13  cities  represented  at  Chicago  when  we  formed  the  national  asso- 
ciation. Then  our  propaganda  being  started  out,  we  began  gathering  in,  and 
in  4  years  afterward  we  nad  these  85  organizations.  The  conditions  are  like 
this.  Organizations  of  employers  are  the  most  aggravating  things  to  have  any- 
thing to  do  with.  Here  are  a  set  of  business  men  doing  a  lot  of  business,  and 
they  will  form  a  little  miserable  organization,  taking  in  Tom,  Dick,  and  Harry, 
and  have  a  little  miserable  assessment  of  $5  or  |6  a  year:  while  the  workmen, 
working  for  dollar  wages,  many  of  them,  pay  $15  in  the  year  in  the  way  of  dues 
to  their  unions;  while  the  organizations  of  employers  will  have  no  end  of  squab- 
bling over  paying  their  little  sum  of  $5  and  $6.  In  our  ora»nization  in  Boston 
every  member  pays  $100  a  year,  payable  in  advance,  too.  Tnat  is  the  condition 
that  was  prevailing  all  over  the  country;  organizations  of  employers  not  recog- 
nizing the  importance  of  organization  and  forming  bodies  simply  under  the  spur 
of  some  trouble.  Such  bodies  would  not  be  half  formed.  In  the  first  place,  the 
rules,  by-laws,  and  constitution  would  be  very  shiftless  affairs,  and  tneir  dues 
would  be  very  small,  and  as  a  result  the  organizations  were  weak.  A  great  many 
of  these  organizations,  after  they  came  into  the  national  organization,  began  to 
get  enthused  and  thought  they  could  do  something,  but  they  did  not  have  the 
material  to  do  it  with  and  a  great  many  of  them  went  to  pieces.  The  Cincinnati 
organization— the  first  one  that  I  think  of  that  dropped  out— dropped  out  because 
the  organization  did  not  like  to  pay  dues  into  the  national  organization.  Some- 
how or  other  they  got  the  idea  that  the  national  association  could  be  carried  on 
without  money.  I  was  telling  a  gentleman  here  this  momine  that  I  thought  the 
total  expenditures  of  our  nations  association,  since  we  have  oeen  in  existence  as 
a  national  association  until  within  the  last  2  years,  have  not  been  far  from  $50,000 
a  year.  The  Cleveland  exchange  went  to  pieces.  It  has  had  a  strange  history- 
has  been  organized  three  times.  When  I  went  there  they  had  none.  I  organized 
one  and  it  ran  a  year  or  two  and  went  to  pieces. 

Q.  Did  they  put  up  a  x)ermanent  buildins? — A.  No. 

Q.  Had  no  means  of  revenue?— A.  Simply  assessments.  Denver,  Colo.,  almost 
immediately  after  this,  had  a  setback  in  Dusiness,  and  their  organization  fell  to 
pieces.  Detroit  was  one  of  the  last  to  go  out,  and  they  got  discouraged  on  account 
of  the  assessments;  they  thought  it  should  be  less.  We  had  it  $8  per  capita  on 
each  member  of  the  local  body.  The  Grand  Rapids  exchange  went  to  pieces. 
The  Indianapolis  exchange  f uleid  to  pay  their  assessments  and  were  ruled  out,  and 
so  on  through  the  list.  It  is  largely  on  account  of  poor  methods  in  the  body  and 
a  failure  to  give  time  enough  to  it.  There  is  not  one  man  in  100,000  in  the  whole 
country  that  is  giving  clean,  solid,  wholesome  attention  to  any  question  of  public 
concern.  It  is  only  a  few  people  who  are  doing  the  thinking,  and  it  is  just  exactly 
the  same  in  the  building  business  as  in  the  general  community.  There  are  very 
few  among  the  builders  that  are  doing  any  tninking  in  advance.  They  wait  until 
there  is  some  trouble  right  on  their  backs,  and  then  they  say,  '*  Let  us  get  together; 
let  us  organize;"  and  then  fall  apart  again  on  the  mere  question  of  money. 

Q.  Possibly  they  have  not  as  good  reasons  to  demand  their  organization  as  the 
working  men?— A.  The  working  men,  as  we  all  know,  have  been  agitating  these 
questions  for  a  great  many  years,  and  they  have  demonstrated  the  advantage  of  it 
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by  persistent  work  night  after  night  when  the  employers  were  doing  something 
else;  they  are  meeting  together  and  talking  over  these  questions,  and  they  keep 
at  it. 

Here  is  a  i)ecnliar  thing,  by  the  way:  I  went  into  a  workmen's  nnion  and  made 
an  address,  and  I  asked  them  to  answer  this  question:  Why  it  was  that  the  worst 
kind  of  an  employer  to  talk  with,  to  get  to  be  reasonable  in  the  matter  of  nnions, 
is  the  man  just  out  of  the  nnion  who  had  jnst  taken  np  business  as  an  employer? 
It  is  a  singular  fact,  but  true.  They  said  they  knew  it,  and  the  only  answer  they 
knew  was  because  he  had  the  bighead.    It  is  a  fact. 

I  can  not  think  of  anything  else  that  has  caused  the  decline  in  our  membership 
unless  it  is  an  inherent  evil  in  all  kinds  of  organizations — ^the  failure  of  the  per- 
sonnel of  the  organization  to  thoroughly  comprehend  the  principles  of  organiza- 
tion—that  you  must  keep  it  up  constantly,  all  the  time;  you  must  have  able  men 
to  undertake  the  direction  of  it,  and,  as  a  usual  thing  in  the  builders'  organization, 
these  men  can  make  more  money  by  attending  to  their  private  business. 

Q.  (By  Mr.  Phillips.)  Is  it  your  opinion  that  there  will  be  a  reaction  in  favor 
of  your  national  organization?— A.  My  opinion  is  we  will  probably  have  the  adhe- 
sion of  more  exchanges  in  the  course  of  a  few  years. 

Mr.  Kennedy.  I  think  Mr.  Sayward's  testimony  has  been  far  more  interesting, 
and  perhaiw  just  as  valuable,  as  thoujgh  he  had  prepared  it  in  advance,  and  I  hope 
if  any  other  points  occur  to  him,  which  he  has  not  nad  an  opportuni^  to  present, 
that  he  will  take  all  the  time  necessary  to  present  them  to  tne  commission. 

The  Witness.  I  have  taken  this  book  and  marked  one  or  two  places,  showing 
just  where  this  matter  of  arbitration  came  up  and  where  we  finally  adopted  it. 
It  took  from  the  time  we  met  in  Chicago  until  the  St.  Paul  meeting  to  get^them  to 
appoint  a  committee  even.  Here  you  will  see  where  we  discussed  the  matter.  It 
was  a  very  hot  discussion  and  it  was  very  strenuously  opposed.  If  it  is  at  all  of 
interest  to  you,  you  will  find  it  in  these  pages  here  just  as  it  was  adopted.  Of 
course  you  will  see  from  the  general  tenor  of  what  I  have  had  to  say  that  I  am  a 
strong  Deliever  in  unions,  but  I  do  not  want  to  leave  a  wrong  impression.  I  am  a 
strong  believer  in  unions  of  workmen  and  of  employers  too,  and  I  believe  you 
must  nave  them;  but  I  believe  the  only  way  you  can  nave  them  right  and  do  the 
business  is  to  have  some  method  of  joining  their  unions  together  so  they  can  cor- 
rect each  other.  Where  the  workmen  have  been  entirely  alone  they  have  com- 
mitted the  hugest  blunders.    Everybody  makes  blunders. 

Q.  You  have  a  settled  condition  prevailing  in  Boston.  Is  not  the  union  largely 
resxKmsible  for  that  condition?— A.  If  there  had  not  been  any  union  there,  we 
would  not  have  had  anything  of  this  kind  at  all,  because  it  is  a  part  of  the  evolu- 
tion that  runs  through  all  things  that  we  know  about  in  this  world,  that  certain 
conditions  prevail  that  have  to  oe  corrected,  and  they  must  prevail  to  the  extent 
of  being  corrected  before  you  get  the  right  thing. 

There  is  one  passage  in  the  argument  that  I  made  at  New  York  that,  it  seems 
to  me,  touches  on  that.  I  was  replying  to  something  a  man  from  St.  Louis  had 
said,  objecting  to  the  adoption  of  the  report  of  the  committee,  and  saying  the 
national  association  could  not  legislate.  I  replied,  sa3ring:  **  My  friend  from  St. 
Louis  will  bear  in  mind  that  this  is  not  legislation;  that  it  is  not  something  which 
this  body  is  going  to  do.  We  have  recog^zed  from  the  start  ttkat  we  are  simply 
a  congress  of  builders;  we  come  together  from  council  and  to  recommend  back  to 
the  various  filial  bodies  that  we  represent,  and  to  all  others,  whether  they  belong 
to  us  or  not,  feasible  methods  by  and  through  which  we  believe  the  things  that 
are  proper  to  do  can  be  accomplished.  If  the  filial  body  in  Detroit  has  not  yet 
come  to  the  conclusion  that  it  can  recommend  to  its  mason  builders,  or  to  its  car- 
penter builders,  or  to  its  plumber  builders,  or  to  its  painters,  to  take  up  this  form 
of  arbitration,  the  national  association  has  no  means  of  coercion,  and  has  no  desire 
to  coerce.  It  simply  says  this:  We  believe  this  to  be  a  good  plan — the  wisest  way; 
that  is  all.  No  one  is  hampered  or  bound  by  it,  and  if  the  recommendations  are 
not  followed  no  fault  will  be  found.  The  national  association  can  only  say  this: 
You  have  asked  for  a  solution  of  the  difi&culties  which  hamper  and  embarrass  you 
in  the  questions  arising  between  your  workmen  and  yourselves.  We  have  given 
you  our  best  judgment  in  the  premises,  and  if  you  do  not  choose  to  follow  it,  that 
IS  your  own  affair.  We  think  you  are  making  a  mistake.  I  apprehend  that  those 
special  trade  organizations  that  do  put  up  the  standard  of  ar  Ditration  upon  just 
principles  will  find  their  strength  increasing  year  to  year;  their  example  will  be 
followed,  and  by  and  by — ^you  can  not  do  these  things  all  in  a  minute— -all  of  the 
trades  associations— employers  and  workmen  alike — ^will  find  it  wise  to  prune  off 
improper  things,  and,  when  this  is  done,  that  they  can  come  together  on  perfectly 
honorable  and  proper  pounds.  I  wish  to  be  fair  to  both  sides,  and  I  wish  to  say 
this  much,  that  I  beheve  that  organizations  of  employent  need  improvement 
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almost,  if  not  quite,  as  mnch  as  organizations  of  workmen.  Simply  because  they 
are  employers  does  not  by  any  means  make  them  entirely  just  in  all  that  they  do. 
Many  a  time  they,  too;  are  arbitrary;  they,  too,  step  too  far;  they,  too,  claim  too 
much— arrogate  too  much  to  themselves.  One  of  the  things  that  this  national 
body  is  doin^,  or  should  attempt  to  do,  is  to  try  and  show  now  these  two  great 
interests,  which  are  bound  to  exist  no  matter  how  much  we  talk— the  interests  of 
the  workmen  and  the  interests  of  the  employers — can  be  harmonized,  so  that  jus- 
tice will  iirevail."  That,  I  think,  is  my  opinion  in  a  nutshell  in  regard  to  the 
whole  business. 

Q.  (By  Professor  Durand.)  I  had  some  conversation  in  New  York  with  the 
epresentatives  of  a  number  of  builders'  organizations—carpenters,  tile  setters, 
and  others — and  they  complained  that  they  had  been  unable  to  make  agreements 
or  unable  to  keep  up  the  system  after  its  establishment  because  of  the  irresponsi- 
bilitv  of  the  unions.  They  said,  after  making  agreements  for  the  year  the  unions 
would  sometimes  break  them,  if  a  convenient  time  seemed  to  arise  for  demanding 
higher  wages  or  better  conditions;  and,  further,  that  when  negotiations  were 
being  made  with  the  unions  for  establi^ing  an  annual  scale  or  settling  a  diffi- 
culty, the  representatives  of  the  unions — ^uie  committee — ^would  not  be  nven 
power  to  actually  sign  the  agreements,  but  in  every  case  would  have  to  go  oack 
to  the  unions;  that  the  union  would  frequently  repudiate  the  negotiations  thus 
far  carried  on,  and  would  often  send  baick  a  new  conmiittee  instead  of  the  old 
one,  so  that  the  continuity  of  negotiations  would  be  broken  up.  A  good  many 
complaints  were  thus  made  on  account  of  the  irresponsibilitv  and  unbusiness-like 
methods  of  the  unions.  Do  you  consider  that  a  rrejquent  difficulty,  or  whether 
the  difficulty  is  more  serious  on  the  part  of  the  union  than  on  the  part  of  the 
employer?— A.  As  I  understand,  the  employers  make  this  general  statement? 

Q.  Yes. — A.  M^  belief  in  regard  to  that,  without  having  the  specific  case  before 
me — ^my  opinion  is  that  they  have  not  proceeded  right  at  the  initial  movement. 
If  they  had  done  what  the  national  association  has  recommended,  they  would 
not  have  had  any  trouble  of  that  kind  at  all  if  they  got  the  thing  started  right; 
but  unless  you  get  one  of  these  arbitration  movements  started  right  you  are 
botmd  to  get  into  a  snarl  somehow.  You  must  have  it  introduced  in  both 
bodies— introduced  into  their  by-laws — a  thoroughly  laid  foundation;  and  without 
this  you  are  bound  to  get  into  some  trouble. 

(^.  Doubtless  some  unions  are  more  strongly  organized'  and  more  responsible  in 
their  management  than  others?— -A.  Undoubtedly;  and  the  same  of  employers' 
organizations,  toa  Some  of  them  are  better  formed  than  others,  and  it  is  one  of 
the  most  difficult  things  to  keep  an  organization  right  after  you  have  it  started, 
because  the  same  rule  that  applies  to  the  membership  of  a  national  orp;anization 
applies  to  the  single  trade  organization.  The  individuals  in  the  organization  get 
slack,  and  one  after  another  says,  "  What  good  am  I  getting  out  of  this  organiza- 
tion?" And  he  steps  out,  and  tnat  weakens  it  so  mucn.  And  so  you  will  find  in 
New  York  and  almost  every  other  State,  that  enough  pains  is  not  taken  in  the 
method  of  organization  of  the  various  bodies.  I  wilTsay  in  regard  to  our  experir 
ence  in  Boston  with  the  unions  we  have  there,  that  we  have  never  had  any 
trouble  caused  by  their  goine  back  on  the  decisions  of  the  joint  committee. 

Q.  Do  the  committees  with  whom  you  negotiate  usually  appear  with  power 
themselves  to  sign  an  agreement,  or  do  they  have  to  refer  it  back?— A.  Yes! 
with  power.    We  would  not  have  gone  into  any  agreement  with  them  otherwise. 

Q.  (By  Mr.  Farqxthab.)  I  presume  it  may  be  considered  that  a  great  manv  of 
the  members  of  trades  unions  are  nomadic,  and  travel  from  city  to  citv  and  State 
to  State,  and  a  great  many  of  them  are  unmarried  men  and  others  who  have  no 
stock  in  the  community  whatever? — ^A.  Yes. 

Q.  Now,  would  jrou  state  whether,  as  a  result  of  vour  plan  of  procedure  in  what 
we  might  call  a  joint  partnership  of  capital  and  labor — ^whether  in  Boston  men 
have  acQuired  homes  who  never  had  homes  before;  whether  they  marrv  and  are 
raising  families,  and  are  better  off  than  they  were  before? — A.  That  I  can  not 
answer  as  specifically  as  you  would  like. 

Q.  From  your  own  knowledge  of  workingmen  that  you  have  had  yourself?— 
A.  Since  I  have  been  in  association  work  I  have  had  to  practically  knock  my  own 
business  in  the  head.  Qut  with  us  in  Boston,  I  would  say  there  are  more  resident 
workmen  than  almost  any  other  city  in  the  country.  Of  course,  it  is  not  so  large 
a  city  as  New  York  or  (jhicago,  and  there  is  some  shifting  about,  but  I  think 
there  is  less  of  that  than  there  need  to  be.  The  old  word  **  journeyman"  came 
from  that  traveling  about.  I  think  as  a  rule  men  settle  more  than  they  used  to 
in  the  cities. 

Q.  Do  you  not  think  this  plan  of  general  a^eements  really  lends  stability  to 
the  menus' employment  first  of  all? — A.  It  certainly  does. 
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Q.  And  more  than  that,  to  his  credit  in  the  comxntinity,  to  his  stability  and 
permanency  as  a  citizen,  and  tdtimately  a  taxpayer;  and  when  he  becomes  the 
tozpayer,  an  interested  party,  and  will  stay  by  all  these  plans  that  are  good  for 
him,  won't  the  practical  good  of  this  thing  ultimately,  if  xnx)perly  carried  ont  by 
nniohs  and  employers,  result  in  almost  a  luu-tnership  of  capital  and  labor  in  the 
settlement  of  trouble?— A.  It  seems  so  to  me.  If  the  general  plan  were  followed 
out  in  its  enturety,  not  only  in  the  building  business,  but  in  all  other  kinds  of 
business— and  I  can  not  see  why  it  is  not  just  as  applicable  in  the  manufacturing 
business— it  would  produce  as  settled  a  condition  as  we  could  hope  for. 

Q.  Are  you  of  the  opinion  that  this  is  really  about  the  most  practical  way  of 
settling  strikes  in  this  country?— A.  It  is  better  than  that.  It  does  not  settle 
strikes;  it  prevents  them.  It  ^ould  not  be  called  a  method  of  settling  strikes, 
but  a  method  of  preventing  all  troubles  between  employers  and  workmen.  That 
is  precisely  what  it  does;  it  prevenst  them.  We  go  to  work  like  business  men — 
**  1  have  something  to  sell  and  you  wish  to  buy;  what  will  you  pay  for  it?  " 

There  is  one  question  you  did  not  ask  me,  and  that  is  in  regard  to  compulsory 
arbitration. 

Q.  (By  Mr.  Phillips.)  I  was  just  going  to  ask  your  view  in  regard  to  State 
armtration. — ^A.  The  reputation  is  that  the  Massachusetts  State  board  is  a  pretty 
good  board,  but  we  do  not  think  an3rthing  at  all  of  it  among  the  builders.  We 
have  not  brought  a  case  before  it  for  years.  The  treatment  of  the  one  or  two 
cases  brought  before  it  was  absolutely  so  absurd  that  we  dropped  out  for  the 
reason  that  the  men  did  not  know  anything.  You  may  choose  six  of  the  best 
judges  in  the  United  States  and  put  them  on  a  building  matter  and  they  would 
know  nothing  about  it. 

Q.  (By  Mr.  A.  L.  EUrris.)  Would  not  that  same  objection  obtain  with  refer- 
ence to  the  trial  of  a  controversy  between  the  builders  and  employees,  or  the 
builders  themselves  before  a  jury?— A.  Some  criminal  case? 

Q.  No,  a  civil  case. — A.  I  never  heard  of  a  civil  case  at  law  being  brought 
between  them,  so  I  do  not  know. 

Q.  It  often  occurs  there  are  differences  between  the  trade  and  the  contractor 
which  have  to  be  settled  by  law.  There  may  be  cases  where  some  contractor 
thinks  he  has  been  injured  by  the  action  of  some  tmion,  and  an  individual  suit 
results,  say,  between  the  contractor  and  subcontractor.— A.  That  is  very  true 
where  it  brings  in  details  of  business,  and  that,  I  think,  is  generally  acknowledged; 
that  it  is  very  difficult,  indeed,  in  any  Du*ticular  business  for  any  jury  to  get  at 
a  thing  closely  and  accurately.  But  here  is  a  matter  that  is  umnitely  more 
important  than  a  dispute  between  two  individuals.  It  is  the  settlement  of  a 
principle,  and  the  people  who  are  going  to  settle  that  principle  can  only  be  those 
who  Imow  somethmg  about  the  business.  I  think  that  the  State  board  of  arbi- 
tration never  is  in  a  condition  to  give  that  fair  consideration  to  it,  because  they 
are  at  sea.    They  do  not  even  know  the  terms  of  the  trade. 

Q.  (By  Mr.  Farquhar.)  What  are  your  views  on  compulsory  arbitration? — 
A.  I  want  to  say  just  this  much:  I  believe  that  voluntary  arbitration  of  this  sim- 
ple and  pure  character  is  the  best  possible  thing,  and  I  am  somewhat  inclined  to 
oelieve  tnat  when  people  won't  do  this  sort  of  thing  they  ought  to  be  compelled 
to  do  the  nearest  thing  to  it  that  can  be  devised.  Now,  the  New  Zealand  method 
of  compulsory  arbitration  is  very  good,  but  it  does  not  arrange  for  the  substitution 
of  voluntary  arbitration.  I  should  think  all  compulsory  arbitration  should  be 
simply  leading  up  to  voluntary  arbitration.  They  should  say,  **  Gentlemen,  until 
you  are  ready  to  go  into  this  matter  volimtarily,  which  is  the  true  way  to  do  this 
thing,  and  relieve  the  community  of  the  disturbance,  you  must  be  compelled  to;'* 
but  they  should  compel  them  to  use  the  same  elements.  They  could  be  compelled 
to  select  men  from  their  own  constituents.  Of  course,  it  is  not  likely  to  be  so 
amicable  as  a  voluntary  board,  but  I  sometimes  get  so  discouraged  in  trying  to 
get  them  to  do  it  voluntarily  that  I  would  like  almost  to  see  them  compeUea  to 

Q.  Do  you  think  there  is  any  need  of  compulsory  arbitration  until  a  point  is 
reached  where  the  public  peace  is  threatened?— A.  That  is  the  difficulty;  you  have 
to  wait  for  somethmg  of  that  kind. 

Q.  Do  you  think  it  possible  to  frame  any  law  that  would  compel  arbitration 
when  they  get  close  to  the  danger  line  of  a  not,  bloodshed,  and  unlawful  means? — 
A.  Perhaps  I  ought  not  to  say  that,  as  I  am  not  an  experienced  lawmaker,  but  it 
seems  to  me  it  would  be  very  difficult  to  frame  such  a  law;  but  when  it  is  so  easy 
why  don't  people  do  it? 

Q.  Do  you  tnink  that  instead  of  appealing  to  the  police  power  of  the  State,  the 
strength  and  sovereignty  of  the  State,  it  is  better  to  use  all  means  to  reach  the 
self-interest  of  the  two  parties  in  antagonism?— A.  Sure. 
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9.  Do  yon  think  nearly  all  settlements  are  made  nnder  opposition? — A.  Yes. 
It  is  an  awful  thing  to  let  things  go  until  you  have  to  kill  people  to  stop  it.  Some- 
times things  occur  so  that  you  must  do  it,  but  it  is  perfectly  awful  to  think  it  is 
so.  I  do  not  know  whether  you  are  familiar  with  the  plan  suggested,  I  think,  by 
Charles  Francis  Adams  10  or  13  or  15  years  ago.  It  came  out  in  one  of  the  period- 
icals, and  if  it  had  been  adopted  by  the  great  railroad  corporations  there  never 
would  have  been  any  railroad  troubles  from  that  time  on.  It  was  simple,  honor- 
able, and  never  would  have  hurt  a  soul.  It  was  the  same  idea  as  this,  but  he 
approached  it  from  the  standpoint  of  the  lawyer,  and  it  was  much  more  elaborate: 
but  it  was  practicallv  to  give  to  the  employes  a  fair  share  of  judgment  in  regard 
to  what  the  policy  01  the  railroad  should  be.  It  was  a  splendid  thing,  but  it  was 
shoved  aside,  very  much  the  same  proposition  as  was  made  when  Abram  S. 
Hewitt  appeared  before  the  Royal  Commission  in  London  and  presented  a  plan 
verv  much  on  the  plan  of  the  labor  capitalization,  that  as  soon  as  the  workman 
had  the  immediate  interests  of  himself  and  employer  in  touch  all  strikes  would 
vanish  at  once. 

Q.  What  have  you  to  say  on  the  questions  of  incorporating  labor  unions? — A.  I 
think  all  organizations  of  that  nature  should  be  incorporated  under  some  general 
law,  organizations  of  workmen  and  emplojrers,  so  as  to  define  their  functions. 
Our  Master  Builders'  Association  in  Boston  is  chartered  under  the  State. 

Q.  (By  Mr.  Kennedy.)  Are  any  of  the  unions  in  tiiis  arrangement  with  you 
incorporated?— A.  No. 

Q.  Do  you  know  of  any  unions  in  Boston  that  are  incorporated?— A.  I  do  not 
know  of  any. 

Q.  Do  you  know  of  any  that  are  favorable  to  incorporation?— A.  I  do  not  of  my 
own  knowledge.  I  have  heard  it  said  they  do  not  favor  being  incorporated,  but 
that  I  only  Imow  second  hand.  I  never  heard  any  of  the  officials  say  anything 
about  it. 

Q.  (By  Mr.  Farquhar.  )  Is  there  any  rule  in  jowr  organization,  either  general 
rule  or  otherwise,  that  the  members  of  the  Bricklayers'  Union  of  Boston,  for 
instance,  shall  not  work  for  any  but  union  employers?— A.  No. 

Q.  You  allow  the  local  union  to  make  its  own  arrangements? — A.  Yes;  and  the 
local  union  is  perfectly  free  to  discipline  any  employing  mason  builders  who  are 
outside  of  the  Mason  Builders'  Association  that  they  see  fit.  If  the^  choose  to 
strike  against  any  mason  builder  who  is  not  a  member  of  the  association,  we  can 
find  no  fault,  because  we  have  no  authority  over  that  mason  builder. 

Mr.  Farquhar.  Professor  Durand  suggests  that  it  is  common  to  have  rules 
tying  down  journeymen,  that  they  shall  not  work  for  any  but  members  of  this 
organization. 

The  Witness.  Where  is  this? 

Professor  Durand.  It  is  quite  common. 

The  Witness.  They  have  tried  that  in  many  places— doing  that  sort  of  thing — 
and  I  think  it  has  caused  considerable  trouble. 

Q.  (By  Mr.  Kennedy.)  Was  not  that  a  great  cause  of  trouble  in  Chicago?— A. 
Yes. 


Washington,  D.  C,  September  14, 1900, 

TESTIHOlSrY  OF  HE.  THOMAS  J.  HOOAK, 

Secretary  Stove  Founders'  National  Defense  Association, 

The  commission  met  at  11  a.  m.,  Vice-chairman  Phillips  presiding.  At  that 
time  Mr.  Thomas  J.  Hogan  appeared  as  a  witness,  and,  being  first  duly  sworn, 
testified  as  follows: 

Q.  (By  M.  Farquhar.)  Please  state  your  name  and  address  and  official  desig- 
nation?—A.  Thomas  J.  Ho^an,  Auditorium  Tower,  Chicago.  I  am  secretary  of 
the  two  national  organizations  connected  with  the  stove  Dusiness,  the  National 
Association  of  Stove  Manufacturers  of  the  United  States,  which  treats  altogether 
of  the  commercial  side  of  the  business;  and  the  Stove  Founders'  National  Defense 
Association,  which  treats  with  all  matters  of  contention  between  members  and 
their  employees,  when  such  matters  can  not  be  equitably  adjusted  by  the  parties 
directly  interested. 

Q.  How  long  have  you  been  connected  with  the  stove  manufacturing  busi- 
Ziess?— A.  About  83  years. 

Q.  Did  you  learn  your  trade  as  a  stove  founder  or  moulder,  or  otherwise?— A* 
Yes  as  a  molder. 
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And  yon  have  also  been  an  employer  of  labor?— A.  Yes. 

^.  Have  yon  had  the  immediate  management  of  mannf  actnring  concerns?— A. 
I  have  had  the  entire  management,  as  vice-president  and  manager. 

Mr.  Fabquhar.  Now  if  yon  have  a  statement  to  make  yon  may  proceed. 

The  Witness  (reading) :  "  The  Stove  Founders'  National  Defense  Association-^ 
why  organized:  For  more  than  90  years  nrior  to  the  organization  of  the  Stove 
Founders*  National  Defense  Association  the  stove  manufacturers  of  the  United 
States  were  in  continual  warfare  with  the  Iron  Moulders*  Union  of  North  Amer- 
ica. The  latter  organization,  which  is  coniposed  of  stove  and  machinery  mould- 
ers, is  one  of  the  oldest  and  most  powerful  of  the  organizations  representmff 
manufacturing  industries  of  a  special  character,  and  u^  to  the  year  1^  seemed 
to  be  specially  devoted  to  promoting  strife  and  disorder  in  the  stove  manufactur- 
ing inaustry.  The  large  membership  and  the  power  to  control  the  actions  of  a 
large  percentap^e  of  the  workmen  who  followed  stove  moulding  for  a  living  made 
them  very  arbitrary  in  their  demands,  which  were  enforced  upon  manufacturers 
individually  and  collectively  without  regard  to  the  i)revailing  conditions. 

**  The  interests  of  the  manufacturers  were  seldom  if  ever  taken  into  considera- 
tion and  no  thought  was  given  to  the  consequences  that  might  follow  whether  the 
ultimate  end  was  victory  or  defeat.  An  individual  manufacturer  to  undertake  to 
fight  against  an  organization  so  powerful  courted  defeat  and  inevitably  the  ruin 
of  his  business. 

**  The  city  of  Troy  was  at  one  time  noted  for  its  stove  industries,  and  its  stoves 
were  sent  to  nearly  all  quarters  of  the  globe;  there  were  in  the  memory  of  the 
writer  80  stove  foundries  in  operation  in  that  citv  and  vicinity.  To-day  one  mod- 
erate sized  foundry  could  easily  manufacture  all  the  stoves  sold  from  that  city. 
This  condition  was  brought  about  through  frequent  strikes  and  lockouts  that 
diverted  the  trade  to  other  sections,  eventually  closing  up  the  factories. 

"  The  last  strike  and  lockout  in  that  city  occurred  m  1886  and  lasted  nearly  8 
months;  8  or  9  large  stove  foundries  were  involved,  nearly  all  of  which  have  since 
gone  out  of  the  business.  It  was  during  this  lockout  that  the  idea  was  conceived 
of  org^anizing  stove  manufacturers,  and  the  Stove  Founders'  National  Defense 
Association  was  formed  after  a  meeting  of  the  National  Association  of  Stove  Manu- 
facturers held  in  Cleveland,  June,  1886,  with  the  view  of  protecting  its  members 
against  unjust  and  unlawful  actions  of  labor  organizations,  and  to  prevent  a  recur 
rence  of  conditions  responsible  for  the  lockout  above  mentioned. 

**  The  primary  object  of  the  defense  association  was  to  unite  the  manufacturers 
of  stoves  for  their  mutual  protection  against  any  unjust  and  unlawful  acts  of  their 
workmen,  whether  through  the  influence  of  labor  organizations  or  otherwise. 

*  *  It  was  also  the  desire  and  aim  of  its  promoters  to  so  conduct  its  operations  as  to 
convince  the  most  skeptical  that  only  fairness  and  equity  would  be  countenanced 
upon  any  question  affecting  the  interests  of  its  members,  and  that  anything  to  the 
contrary  would  be  met  with  a  resistance  supported  by  the  united  efforts  of  the 
organization,  that  would  have  but  one  result,  viz,  convince  orsanizations  of 
employees,  in  the  moert  emphatic  manner,  that  a  just  and  reasonable  course  must 
be  taken  upon  all  questions  affecting  their  mutual  interests. 

*'  Strikes:  Shortly  after  the  organization  of  the  S.  F.  N.  D.  A.  was  effected  the 
International  Moulders'  Union,  through  the  local  union,  made  a  demand  upon  one 
of  our  members  in  St.  Louis,  and  the  firm  immediately  placed  the  matter  in  the 
hands  of  the  executive  committee  of  the  S.  F.  N.  D.  A.,  who  decided,  after  several 
ineffectual  attempts  to  arbitrate  the  matter,  to  protect  the  member,  and  succeeded 
in  a  very  short  time  in  defeating  the  strikers. 

*'  Several  other  strikes  were  instituted  after  the  one  mentioned  above,  but  in 
each  case  the  strikers  were  defeated  and  the  shops  became  independent  or  non- 
union shops. 

*'  Notwithstanding  the  fact  that  the  defense  association  proved  its  superiority 
by  defeating  every  attempt  of  labor  organizations  to  cope  with  it,  it  was  not  at 
anjr  time  the  aggressor:  it  simply  defended  its  members  and  aided  them  in  running 
their  works. 

*'  The  defense  association  is  not  opposed  to  labor  or^pnizations,  and  has  always 
conceded  the  right  of  employees  to  join  an  on^anization  if  they  saw  fit  to  do  so; 
and,  furthermore,  they  do  not  sanction  the  employment  of  nonunion  men  in  a  shop 
that  is  practically  considered  a  union  shop,  but  they  do  protest  against  any  demand 
of  the  union  to  discharge  a  man  who  has  been  employed  for  a  considerable  time 
in  the  shop  if  he  prefers  not  to  join  the  union.  The  union  must  exert  its  influence 
in  a  perfectly  legitimate  way  to  get  the  man  into  the  union  or  let  him  remain  at 
work  as  a  nonunion  man. 

''The  officers  of  the  defense  association  recogpiize  the  rights  of  employees 
whether  they  are  members  of  an  organization  or  not,  and  advise  the  members  to 
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always  deal  jnsfly  and  fairly  with  them.  Every  qneetion  that  comes  np  is  treated 
as  a  onsiness  proposition,  the  interests  of  both  employer  and  employee  being  care- 
fnlly  studied  and  considered,  and  decided  upon  a  basis  of  equity  and  fairness. 

"Since  the  introduction  of  the  annual  conferences  between  the  Iron  Moulders' 
Union  of  North  America  and  the  Stove  Founders'  National  Defense  Association 
in  1891 ,  there  has  never  been  a  strike  or  lockout  among  the  members  of  the  S.  F.  N. 
D.  A.  and  their  emplovees,  and  while  many  (questions  come  up  during  the  course 
of  the  year  they  are  afways  settled  in  an  amicable  manner  by  the  executive  offi- 
cers of  both  organizations.  Perfect  confidence  has  been  established  between  the 
two  organizations  and  all  agreements  have  been  faithfully  carried  out." 

Now  then,  I  have  another  paper  here  which  I  had  probably  better  read: 

"The  term  *  arbitration,'  as  generally  understood,  does  not  operate  in  our 
agreements. 

"  Both  national  organizations  insist  upon  all  questions  being  first  taken  up  by 
the  parties  directly  interested  and  every  effort  niade  to  reach  an  amicable  adjust- 
ment, and  only  upon  the  failure  of  these  efforts  are  they  to  call  upon  the  prea- 
dents  or  their  representatives. 

"  Both  organizations  are  supposed  to  be  represented  by  men  who  are  expert 
and  fully  capable  to  take  up  the  questions  at  issue,  and  when  they,  after  due  con- 
sideration, decide  the  question,  the  verdict  is  rmurded  by  aU  parties  as  beinjgp  fair 
or  reasonable;  at  any  rate,  the  best  that  could  be  had,  and  therefore  desirable 
under  the  circumstances. 

'*  Our  success  in  dealing  with  these  matters  is  in  a  great  measure  due  to  the 
substitution  of  the  plan  of  thorough  conferences  by  the  parties  in  interest  rather 
than  leaving  them  to  be  decided  by  a  disinterested  parbr,  who  would  be  almost 
sure  to  be  biased  in  either  direction — at  least  the  party  decided  against  would  so 
look  upon  it — whereas  under  our  plan  an  agreement  being  reached  by  the  unani- 
mous consent  of  both  sides,  it  is  accepted  without  further  question." 

Q.  (By  Mr.  Farquhab.)  Do  you  now  desire  to  supplement  anything  in  that  by 
any  oral  statement?— A.  No,  nothing  further.  If  there  are  any  questions  I  would 
be  glad  to  answer  them. 

Q.  Ton  might  now  proceed  to  agreements  made  in  1891  .—A.  I  thought  I  would 
read  our  preamble  and  resolutions  when  we  started  the  conferences.  In  March, 
1891,  the  representatives  from  both  organizations  met  at  Chicago  with  a  view 
of  tiding  to  come  to  some  understanding  that  would  do  away  with  further  con- 
tentions or  strikes,  and  at  that  time  the  following  preamble  was  adopted. 

Q.  By  both  parties?— A.  By  both  ptuiies.  LegLslation  must  be  by  Doth  parties, 
and  if  possible  be  concurred  in  unanimously.    (Reading:) 

'*  Whereas  there  has  heretofore  existed  a  sentiment  that  the  members  of  the 
Stove  Founders*  National  Defense  Association  and  the  members  of  the  Iron 
Moulders'  Union  of  North  America  were  necessarily  enemies,  and  in  consequence 
a  mutual  dislike  and  distrust  of  each  other  and  of  their  respective  organizations 
has  arisen,  provoking  and  stimulating  strife  and  ill  will,  resulting  in  severe  pecu- 
niary loss  to  both  parties:  Now,  this  conference  is  held  for  the  imrpose  of  culti- 
vating a  more  intimate  knowled^  of  each  other's  x>ersons,  methods,  aims,  and 
objects,  believing  that  thereby  friendly  regard  and  respect  may  be  engendered, 
and  such  agreements  reached  as  will  dispel  all  inimical  sentiments,  prevent  fur- 
ther strife,  and  promote  the  material  andmoral  interests  of  all  parties  concerned." 

The  following  resolutions  were  then  adopted  (reading) : 

'*  Resolved  J  That  this  meeting  adopt  the  principle  of  arbitration  in  the  settle- 
ment of  any  dispute  between  the  members  of  the  Iron  Moulders'  Union  of  North 
America  and  the  members  of  the  S.  F.  N.  D.  A. 

**  That  a  conference  committee  be  formed,  consisting  of  six  members,  three  of 
whom  shall  be  stove  moulders  appointed  by  the  Iron  Moulders'  Union  of  North 
America  and  three  persons  appointed  by  the  S.  F.  N.  D.  A.,  all  to  hold  their  offices 
from  May  1  to  April  80  of  each  year. 

"  Whenever  there  is  a  dispute  between  a  member  of  the  S.  F.  N.  D.  A.  and  the 
moulders  in  his  employ  (when  a  majority  of  the  latter  are  members  of  the  Iron 
Moulders'  Union),  and  it  can  not  be  settled  amicably  between  them,  it  shall  be 
referred  to  the  presidents  of  the  two  associations  before  named,  who  shall  them- 
selves or  by  delegates  give  it  due  consideration.  If  they  can  not  decide  it  satisfac- 
torily to  themselves,  they  may,  by  mutual  agreement,  summon  the  conference 
committee,  to  whom  the  dispute  shall  be  referred,  and  whose  decisions  by  a 
majority  vote  shall  be  final  and  bindin^^  upon  each  partv  for  the  term  of  18  months. 

**  Pending  adjudication  by  the  presidents  and  conference  committee,  neitiier 
party  to  the  dispute  shall  discontinue  operations,  but  shall  proceed  with  business 
m  the  ordinary  maimer.  In  case  of  a  vacancy  in  the  committee  of  conference,  it 
shall  be  filled  by  the  association  originally  nominating.  No  vote  shall  be  taken 
except  by  a  full  committee  or  by  an  even  number  of  each  party." 
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Now,  that  is  as  far  as  we  went  in  1891 ,  bnt  we  have  had  conferences  right  along 
after  that.  That  is  the  foundation  of  it.  I  call  attention  there  to  the  point  that 
when  these  matters  are  up  for  consideration  and  adjustment  the  fonndries  are 
mn,  the  men  remain  at  work,  there  is  no  time  lost,  or  anything  of  that  kind,  and 
when  it  is  decided  it  dates  from  the  time  the  thing  was  first  brought  up. 

Q.  A  dispute  of  that  character  is,  then,  first  left  to  the  presidents  of  the  two 
associations?— A.  We  insist  that  the  parties  directly  interested— that  is,  the 
employer  and  his  employeesr-shidl  get  together  and  use  every  reasonable  means 
to  adjust  it.  In  the  meantime  they  have  informed  the  officers  of  each  organiza- 
tion. They  receive  advice  so  as  to  help  them  to  come  to  an  understanding,  and 
then  if  they  can  not  agree  they  call  on  the  presidents  or  their  representatives  to 
take  the  matter  up.  When  it  comes  into  the  hands  of  these  representatives  the 
matter  is  entirely  at  their  disi)osal.  Neither  the  employers  nor  the  employees 
have  anything  ftuther  to  say  except  to  answer  questions  relating  to  the  matter 
at  issue,  and  of  course  all  the  facts  are  brought  out  by  the  representatives  and 
tier  go  into  it  thoroughly.    Sometimes  they  may  have  to  go  into  con- 


siderable detail.  They  find  out  everything  in  connection  with  it,  because  both 
understand  all  the  details  and  they  are  able  to  go  into  them  pretty  thoroughly, 
and  then  they  ^et  together  and  decide  what  is  right.  Now,  m  the  9  or  10  years 
that  the  organizations  have  been  getting  together  in  that  way  it  has  never  but 
once  gone  beyond  the  presidents  or  their  representatives;  never  gone  to  the  con- 
ference committee  but  once.  It  was  a  case  in  Ohio,  and  our  members  voted 
with  the  members  of  the  committee  of  the  moulders'  union — voted  against  their 
own  member  because  he  was  wrong.  The  member  was  not  satisfied;  felt  that  it 
was  not  right.  He  was  the  only  man,  in  so  far  as  the  manufacturers  were  con- 
cerned, that  ever  disputed  anything  done  between  the  two  organizations,  and  he 
was  told  that  if  he  n>ught  the  question  it  would  have  to  be  on  his  own  responsi- 
bility; that  he  would  receive  no  support  from  the  org^anization. 

Q.  [By  Mr.  Phillips.]  Can  you  give  us  a  brief  history  of  the  various  cojifer- 
ences,  and  how  you  have  settlea  disputes?— A.  It  is  a  very  hard  matter  to  do  that, 
because  there  are  so  many  things  which  are  applicable  to  the  business  alone,  and 
you  probably  would  not  understand  them.  Now,  for  instance,  the  moulders  may 
in  some  certain  foundry  feel  that  they  are  not  getting  enough  price  for  their  work, 
and  they  will  demand  an  adjustment.  Well,  the  finn  as  a  general  thing  will  say 
that  they  do  not  feel  that  they  are  entitled  to  it,  or  that  tney  can  not  pay  it,  or 
something  of  that  kind,  and  &ially  the  men  bring  the  matter  before  the  national 
officers,  or  our  member  may  bring  it  up  to  me  if  he  finds  the  men  are  getting  a 
little  bit  troublesome — ^maybe  won*t  make  the  work,  or  something  of  tnat  kind, 
and  then  the  representatives  of  both  organizations  go  there,  and  in  order  to 
make  this  adjustment  they  secure  stoves  that  are  mi^e  in  that  district,  in  that 
competitive  mstrict,  and  they  get  the  price  and  they  make  comnarisons,  and 
the  idea  is  to  keep  the  price  just  about  the  same  all  through  the  oistrict.  The 
men  will  claim,  you  know,  that  the  price  x>aid  by  Mr.  John  Brown  is  more  than 
the  price  paid  by  this  firm,  and  so  when  you  make  a  comparison  and  find  that 
out,  sometimes  it  means  a  reduction ;  that  has  occurred  two  or  three  times.  Then 
they  had  to  stand  for  it.  The  men  were  really  wronff.  They  thought  they  were 
getting  less  than  the  people  in  other  parts  of  that  district,  and  then,  when  the 
comparison  was  made,  of  course  to  be  consistent  it  must  be  either  an  advance 
or  a  reduction.  The  idea  is  that  in  making  the  comparison  the  prices  must  be 
regulated. 

(^.  Sometimes  when  they  applied  for  an  increase  they  got  a  reduction  instead  of 
an  increase?— A.  Tes;  that  has  occurred  a  few  times. 

Q.  (By  Mr,  Farquhar.)  How  many  district  organizations  have  you?— A.  We 
are  supposed  to  have  four  districts.  We  have  also  what  we  call  district  commit- 
tees, but  they  are  never  called  upon  unless  as  a  last  resort,  or  to  take  up  questions 
with  organizations  that  we  have  no  agreements  with.  The  only  organization  that 
we  have  a  real  form  or  agpreement  with  is  the  iron  moulders'  organization,  which 
represents  the  large  percentage  of  our  employees. 

Q.  In  your  organization  you  must  have  had  many  open  shops  when  you  made 
your  arrangement  in  1891.  What  is  the  proportion  of  the  open  shops  to-day  to 
your  whole  trade,  or  to  your  whole  organization?— A.  As  far  as  I  can  remember 
about  from  10  to  12  x>er  cent  of  the  membership  are  running  what  are  called  open 
shops.  That  is,  men  can  work  there,  no  matter  whether  they  belong  to  an  organi- 
zation or  not— no  discrimination  is  made. 

Q.  Have  you  any  nonunion  shops  now  in  your  defense  association? — A.  Oh,  yes. 
We  have  two  shops  that  are  called  strictly  nonunion  shops.  What  I  mean  by 
nonunion  shops  are  shops  where  the  firms  won't  recognize  any  union  rules  what- 
ever, and  employ  mostly  nonunion  men  that  do  not  belong  to  any  organization. 
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Q.  Now,  these  firms  are  in  your  associatioii  and  subject  to  the  defense  of  Hub 
association?— A.  Yes. 

Q.  In  case  of  a  disagreement  in  a  nonnnion  shop  of  that  kind,  have  the  con- 
ferees on  the  part  of  the  iron  moulders'  union  authority  to  settle  a  strike  jointly 
with  your  committee?— A.  Yes,  providing  any  union  men  are  employed.  That 
is  covered  by  a  clause  that  was  adopted  in  1898,  beinfl;  clause  18.  It  says  here 
(reading) :  "  Clause  13,  Conf .  1898.  Whenever  a  difficulty  arises  between  a  mem- 
ber of  the  S.F.N.D.  A.  (whose  foundry  does  not  come  under  the  provisions  of 
clause  8, 1891  conference)  and  the  moulders  employed  by  him,  and  said  difiScultv 
can  not  be  amicablv  settled  between  the  member  and  his  employees,  it  shaU 
be  submitted  for  adjudication  to  the  presidents  of  the  two  organizations,  or 
their  representatives,  without  prejudice  to  the  employees  presenting  said 
grievance." 

That  comes  up  in  the  case  where  it  is  an  ojien  shop,  and  where  there  are  a  great 
many  nonunion  men,  if  there  happens  to  be  a  small  minority  of  union  men. 

Q.  So,  practically,  under  your  agreement  the  iron  moulders' union  has  jurisdic- 
tion over  the  nonunion  shops?— A.  We  do  not  say  so  exactly,  but  thev  have  a  right 
to  be  heard;  that  is  the  idea.  They  really  have  not  jurisdiction,  because  they 
can't  enforce  any  arbitrary  rules  of  their  union  or  anything  of  that  kind,  but  they 
understand  that  they  will  get  a  respectful  hearing. 

Q.  Has  your  agreement  of  1891,  and  its  amendments,  practically  unionized  the 
shops  of  your  business?— A.  It  has  in  some  cases.  I  call  to  mind  within  the  last 
vear  three  of  our  members  who  have  unionized  their  shops.  One  did  so  volun- 
tarily. The  others — ^it  was  after  some  question;  the  men  had  brought  the  question 
up,  and  after  considering  it  they  concluded  they  would  make  their  shops  union 
shops. 

Q.  How  does  your  association  provide  for  the  expense  of  these  agreements  and 
frequent  conferences;  by  assessment  or  annual  dues?— A.  There  are  annual  dues, 
and  then,  probably  during  the  course  of  the  year,  if  they  find  it  necessary,  they 
will  make  a  small  assessment  on  the  membership  to  meet  expenses. 

Q.  What  is  about  the  average  annual  expense  of  your  association? — ^A.  The 
annual  ezipenses  are  not  over  $4,(M)0. 

Q.  Does  that  include  salaries  of  officers  and  traveling  expenses? — A.  Yes;  and 
office  expenses. 

Q.  In  case  of  strike,  previous  to  this  arrangement,  when  your  defense  association 
had  to  come  to  the  help  of  the  owner  of  the  shop,  was  there  an  extraordinary 
expense  entailed  on  your  association?- A.  You  mean  before  our  conferences? 

Q.  Yes;  before  this  arrangement  was  made?— A.  The  expense  would  be  consid- 
erable. 

Q.  Have  you  any  knowledge  of  the  highest  expense  that  you  have  gone  to  in 
defense  of  any  member  of  your  association?— A.  1  think  the  highest  amount  that 
it  ever  cost  us  to  defeat  any  strike  was  about  |6,000. 

Q.  Were  these  cases  of  defense  quite  frequent  until  you  had  this  agi'eement 
made?— A.  Yes.  We  would  have  a  fight  on  pretty  nearly  all  the  time.  That  is, 
have  probably  one  or  two  a  year  as  a  general  thing.  The  moulders'  union  apx>ar- 
ently  thought  that  the  manufacturers  could  not  hold  together.  Ri^ht  after  the 
organization  was  formed  they  brought  on  this  trouble  in  St.  Louis,  and  one  of 
our  rules  was  that  when  a  member  was  affected  we  would  take  his  work  and  send 
it  to  other  members  in  that  district  to  be  made.  Just  as  soon  as  we  did  that  the 
men  quit. 

Q.  In  the  other  place?— A.  Yes;  and  that  closed  the  shops,  and  we  sent  it  to  the 
next  district.  The  men  quit  there  and  that  closed  those  shops,  and  we  then  shipped 
it  into  another  district,  and  finally  we  had  the  whole  membership  shut  down. 
That  was  a  serious  thing  for  the  moulders;  it  cut  off  their  revenue. 

Q.  Serious  also  for  the  manufacturers? — A.  Not  so  very  much  so,  because  it 
was  during  a  time  of  the  year  when  they  were  not  bothered,  and  they  did  not 
suffer  very  much  from  the  closing  down.    It  lasted  about  six  weeks. 

Q.  From  which  side  did  the  overtures  in  respect  to  this  agreement  come— the 
manufacturers  or  employees?— A.  From  the  manufacturers.  The  man  who  first 
brought  it  forward,  yon  might  say,  was  the  father  of  the  defense  association — ^Mr. 
Henry  Cribben,  of  Chicago.  He  is  a  man  that  rose  from  the  ranks.  He  was  at 
one  time  president  of  the  moulders'  union.  He  was  a  charter  member  of  the  inter- 
national organization.  He  holds  their  honorary  card  to-day.  He  was  responsible 
for  the  organization  of  the  defense  association,  and  when  we  won  the  strike  in 
St.  Louis,  he  wrote  the  president  of  the  iron  moulders'  organization  that  it 
was  foolish  for  them  to  attempt  to  cope  with  an  organization  like  the  defense 
association,  for  the  reason  that  they  could  not  afford  to  be  beaten,  whatever 
it  cost;  and  he  advised  that  they  appoint  somebody  and  try  to  have  a  confer- 
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ence,  and  do  away  with  this  constant  strife.  We  had  several  strikes  after 
that  at  St.  Lonis,  and  one  strike  was  going  on  when  I  became  secretary  in  1891, 
in  Rochester.  Tliat  is  the  one  that  cost  |6,000.  We  defeated  the  nnion.  The 
shop  was  filled  np  with  nonunion  men.  There  was  not  a  nnion  man  in  it.  After 
that  was  won  ont  I  happened  to  be  in  Cincinnati.  Mr.  Fox  was  jnst  elected  presi- 
dent of  the  iron  moulders*  union,  and  havins  a  few  moments  to  spare  I  called  on 
him.  I  had  never  met  him  before,  and  I  saia  to  him  that  I  thought  the  proposi- 
tion that  was  presented  some  time  before  by  Mr.  Cribben  ought  to  be  acted  upon, 
and  if  there  was  anything  that  I  could  do  to  help  bring  it  about  I  would  do  it. 
Mr.  Fox  seemed  to  be  in  favor  of  it.  In  fact,  he  said  he  had  been  instructed  by 
his  organization  to  take  anv  action  that  he  thought  fit  in  regard  to  the  matter, 
and  he  wanted  to  know  the  oest  way  to  bring  it  aoout.  I  said  to  him  if  he  would 
write  to  me  requesting  the  conference  that  I  would  see  that  it  was  brought  about. 

Q.  (By  Mr.  Kennedy.)  Is  it  fair  to  say  that  proposition  came  from  a  man  who 
really  represented  both  sides?— A.  He  understood  pretty  thoroughly  the  labor 
side  of  tne  question,  and  he  is  a  very  successful  manufacturer;  runs  one  of  the 
largest  stove  concerns  in  the  country,  and  of  course  he  understood  pretty  thor- 
oughly both  sides  of  the  question,  and  the  moulders  had  a  great  deal  of  respect  for 
him.  So  also  have  the  manufacturers.  He  is  very  honest,  very  outspoken  with 
anything  in  connection  with  these  questions. 

Q.  (By  Mr.  Farquhar.)  Has  your  association  now  settled  all  those  questions 
in  the  matter  of  the  open  shop  and  the  matter  of  the  **  Berkshires,"  and  other 
debatable  questions,  so  that  there  is  perfect  harmony  in  both  organizations?— A. 
No;  those  questions  are  still  unsettled. 

Q.  Is  your  apprenticeship  question  settled?— A.  No;  that  is  an  open  question. 

Q.  The  ratio  of  apprentices?— A.  Tes. 

Q.  What  has  the  aefense  association  held  is  the  ratio?— A.  The  defense  associa- 
tion at  the  last  conference  was  willing  to  make  an  agreement  for  1  apprentice  to 
4  moulders,  and  the  moulders  would  not  consent  to  an3rthing  better  than  1  to  6. 
The  present  rules  of  the  moulders'  union  allow  only  1  to  8,  but  from  figures  that 
we  got  from  our  membership  we  found  that  our  membership  were  now  running 
better  than  1  to  6,  and  it  was  not  quite  enough.  We  became  convinced  that  there 
were  not  moulders  enough  to  meet  the  demand  during  the  last  year,  so  conse- 
quently our  membership  insisted  on  a  1  to  4  proposition.  The  difference  now  is  1 
to  6  and  1  to  4.    Probably  a  compromise  will  be  effected.    I  do  not  know  that. 

Q.  Has  the  experience  of  the  year  since  then  shown  that  lto4orlto6is 
about  the  right  proportion?— A.  We  have  already  better  than  1  to  6.  We  do  not 
feel  that  we  want  to  make  an  agreement  for  just  what  we  have  already,  and  then 
a  time  come  when  we  find  we  can  not  get  moulders  enough.  The  idea  is,  when 
we  can  not  get  moulders  to  fill  our  shops  we  must  get  boys.  If  the  moulders' 
union  can  not  furnish  us  with  moulders  we  want  to  put  on  apprentices. 

Q.  In  the  event  of  the  moulders'  union  being  unable  to  furnish  moulders,  do 
they  concede  the  right  to  put  in  apprentices? — A.  They  have  done  so. 

Q.  How  do  you  define  the  term  **  Berkshire? "—A.  The  **  Berkshire"  is  a  man 
employed  by  the  moulder  to  do  certain  parts  of  the  work.  He  is  paid  by  the 
moulder;  he  is  not  paid  by  the  firm. 

Q.  You  would  call  him  a  helper?— A.  Just  a  helper;  but  eventually  he  becomes 
a  moulder. 

Q.  Then  these  **  Berkshires  "  are  hired  not  on  account  of  their  ability,  but  sim- 
ply as  helpers?— A.  Helpers  to  get  out  the  work.  It  largely  applies  to  sections  of 
the  country  where  it  is  very  hard  to  get  moulders.  Now,  the  manufacturer  is 
really  compelled  to  ^et  men  of  that  character  so  as  to  turn  out  the  work  that  is 
necessary  to  meet  his  demands. 

Q.  The  **  Berkshire  "  is  not  able  to  take  the  moulders'  places  usually?— A.  Not 
usually. 

Q.  Do  you  think  they  are  a  harm  to  both  the  moulders  and  manufacturers?— 
A.  1  believe  they  are. 

Q.  You  woula  rather  have  them  abolished? — ^A.  I  believe  the  best  thing  for 
the  manufacturer  and  the  best  for  the  moulder  is  to  have  men  who  are 
thoroughly  instructed  in  their  busmess,  and  that  can  only  be  done  through 
apprentices. 

Q.  Journeymen  and  apprentices?^ A. '  Yes. 

Q.  Do  you  have  any  rules,  agreed  upon  by  both  sides,  as  to  how  the  apprentices 
shall  be  treated?— A.  Yes;  we  nave  a  rule  in  connection  with  that. 

Q.  We  would  like  to  have  that.— A.  This  was  adopted  at  the  conference  of 


Jlause  4.  Conf .  1892.  Apprentices  should  be  riven  every  opportunity  to  learn 
all  the  details  in  the  teade  thoroughly,  and  should  be  required  to  serve  4  years. 
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Any  apprentice  leaving  his  employer  before  the  termination  of  Ms  apjprenticeahip 
shonld  not  be  permitted  to  work  in  any  fonndry  under  the  jurisoiction  of  the 
Iron  MonlderB' Union  of  North  America,  but  should  be  required  to  return  to  his 
employer." 

That  is  to  make  him  serve  his  full  time. 

''An  apprentice  should  not  be  admitted  to  membership  in  the  Iron  Moulders' 
Union  of  North  America  until  he  has  served  his  apprenticeship  and  is  oomi>etent 
to  command  the  average  wages.  Each  apprentice  m  the  last  year  of  his  appren- 
ticeship should  be  given  a  floor  between  two  journeymen  moulders,  and  they, 
with  the  foreman,  should  pay  special  attention  to  his  mechanical  education  in  all 
classes  of  work." 

That  is  the  rule.  We  have  in  some  cases  put  in  instructors;  that  is,  take  a  man 
who  is  thoroughly  qualified  and  put  him  over  a  certain  number  of  boys,  and  his 
business  is  to  instruct  them  in  everything  connected  with  the  trade. 

Q.  Is  the  instruction  of  apprentices  under  the  employer  or  moulders'  union,  or 
under  both  jointlv?— A.  It  is  under  both  jointly  to  an  extent.  The  manufacturer 
generallv  looks  after  his  apprentices  and  wants  to  see  them  learn  the  business 
thorougnly  and  be  in  a  position  to  turn  out  good  work. 

Q.  Is  the  manufacturer  given  the  privilege  of  putting  apprentices  in,  or  does 
the  union  put  them  in?--A.  You  mean  in  employing? 

Q.  Employing  them.— A.  It  is  the  employer  that  puts  them  in.  In  fact,  it  is  in 
most  cases  on  the  request  of  some  moulder;  maybe  it  is  the  son  of  some  employee, 
or  something  of  that  kind. 

Q.  Is  it  under  simply  a  verbal  agreement  or  articles? — A.  As  a  general  thin^ 
they  are  articled;  in  some  cases  they  are  not. 

Q.  Have  you  had  any  trouble  at  all  on  this  apprenticeship  matter  that  amounted 
to  a  strike  or  was  brought  up  before  the  board?— A.  The  matter  has  been  brought 
up  in  two  or  three  instances  in  the  last  2  years. 

Q.  It  is  more  a  question  of  ratio,  I  presume,  than  anything  else?— A.  Yes.  In 
foundries  where  we  have  very  much  more  than  the  ratio,  instead  of  1  to  8 
probably  1  to  2,  the  question  has  been  brought  up,  but  it  has  been  dropi)ed 
because  there  is  no  agreement  on  it.  It  would  not  be  proper  for  the  manuf  actorer 
to  discharge  the  apprentice,  and  we  do  not  feel  that  we  want  to  bind  the  manu- 
facturer that  hei  will  not  put  on  any  more  apprentices  to  take  their  places  until 
after  we  have  an  agreement  of  some  kind  Tnen,  I  think,  our  membership  would 
be  willing  to  stand  oy  the  aap-eement,  whatever  it  might  oe. 

Q.  I  see  that  in  your  articles  you  use  the  word  "  arbitration." — A.  Yes. 

Q.  Is  not  your  agreement  rather  a  business  agreement  instead  of  arbitration? — 
A.  Yes;  it  is  a  simple  business  arran^ment,  and  I  say  here  in  my  description  of 
the  plan  [reading]:  *' The  term  arbitration  as  generally  understood  does  not 
operate  in  our  agreements.  Both  national  organizations  insist  upon  all  questions 
being  first  taken  up  by  the  parties  directly  interested  and  every  effort  made  to 
reach  an  amicable  adjustment,  and  only  upon  the  failure  of  these  efforts  are  they 
to  call  upon  the  presidents  or  their  representatives.  Both  organizations  are  sup- 
posed to  be  represented  by  men  who  are  experts  and  fully  capable  to  take  up  the 
auestions  at  issue,  and  when  they,  after  due  consideration,  decide  the  question, 
tie  verdict  is  regarded  by  all  parties  as  being  fair  or  reasonable,  at  any  rate  the 
best  that  could  be  had,  and  therefore  desirable  under  the  circumstances." 

Q.  (By  Mr.  Kennedy.)  It  is  arbitration  pure  and  simple,  then?— A.  In  arbitra- 
tion there  is  an  opening  in  case  the  parties  do  not  agree.  Supposing  there  are  three 
on  each  side,  then  there  must  be  another  man  to  decide.  By  our  plan  the  three 
on  each  side  must  come  to  an  understanding. 

Q.  You  arbitrate  your  own  differences  without  calling  in  an  umpire?— A.  You 
find  in  pretty  nearly  all  cases  of  arbitration  the  odd  man  must  be  called  in,  and 
we  do  not  believe  that  there  ever  was  a  case  where  that  was  satisfactory. 

Q.  (By  Mr.  Farquhab.)  You  regard  it  more  satisfactory  to  have  even  numbers 
on  each  side?— A.  And  parties  that  are  directly  interested  and  that  thoroughly 
understand  the  business,  that  is,  the  details  connected  with  it.  It  is  an  adjust- 
ment pure  and  simple. 

Q.  In  making  your  arrangements  between  the  two  committees,  as  you  do 
annually,  do  you  agree  on  a  scale  of  prices  for  districts  or  for  the  whole  country? — 
A.  Yes;  for  the  whole  country.  Of  course  we  have  nothing  to  do  with  people 
not  in  our  membership,  but  we  decide  for  our  membership,  and  they  must  pay  it; 
they  must  accept  this  agreement,  which  they  do,  and  that  becomes  the  basis  for 
the  whole  country.  The  moulders*  union  takes  care  of  that.  They  insist  that 
everybody  will  be  governed  by  the  agreement  of  the  defense  association. 

Q.  When  you  have  an  equal  scale  of  prices  all  over,  how  do  you  manage  in  the 
case  of  districts  where  prices  can  not  be  even;  that  is,  take  the  Eastern  district 
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here  and  the  extreme  Western  one— how  do  jron  manage  to  arrange  yonr  scale  of 
prices  to  siut  the  districts  where  there  is  a  difference  in  living,  and  the  length  of 
the  terms  of  employment  dnring  the  year  are  different?  Can  you  make  a  scale 
of  prices  covering  the  whole  of  these  features?— A.  We  have  found  there  is  very 
littile  difference  so  far  as  the  prices  of  moulding  or  anything  in  connection  with  the 
foundry  business  is  concerned.  The  difference  is  not  more  than  6  per  cent  any- 
where. And  even  those  differences  do  not  always  exist,  because  the  moulders  are 
Sretty  apt  to  find  there  is  a  difference,  and  they  will  regulate  that.  During  the 
epression  which  started  in  1898  and  lasted  up  to  1897  pretty  nearly  all  the  man- 
ufacturing industries  in  the  countrv  reduced  their  emplovees  all  the  way  from  20 
to  85  and  40  per  cent.  The  Stove  Founders*  National  Defense  Association  did  not 
do  so.  They  had  the  matter  up  once  or  twice — once,  I  believe — and  in  talking 
the  matter  over  t^ey  concluded  that  it  would  not  amount  to  enough  without 
they  got  a  very  large  reduction— that  is,  it  would  not  amount  to  very  much  on 
the  selling  price  of  the  goods— and  they  concluded  that  they  would  not  make  any 
reduction. 

Q.  (By  Mr.  Philufs.)  In  regard  to  the  selling  prices  of  these  goods,  are  they 
uniform  in  different  parts  of  the  country?  Do  you  fix  prices?— A.  I  was  going  to 
say,  first,  as  soon  as  the  times  got  good,  which  was,  I  believe,  in  1899,  as  soon  as 
the  wave  of  prosperity  came  on,  the  moulders  asked  for  an  advance  of  15  per  cent. 
They  said  they  thought  everything  was  prospering  and  they  ought  to  get  a  share 
of  it.  The  manufacturers  told  them  that  prosperity  had  not  reached  them  yet — ^it 
was  too  early  in  the  game;  but,  of  course,  the  moulders  felt  that  if  they  did  not  get 
it  then,  which  was  in  the  month  of  March,  they  would  not  get  it  at  all,  because  it 
would  have  to  go  around  another  year.  They  had  to  settle  the  question  ri^ht 
there.  So,  after  some  discussion  of  the  matter,  the  manufacturers  agreed  to  give 
them  an  advance  of  10  per  cent.  Mind  you,  this  in  view  of  the  fact  that  we  never 
had  reduced  them,  never  reduced  the  scale  in  all  the  bad  times.  This  year  they 
came  at  us  again  for  another  15  "per  cent,  and  the  matter  was  discussed  just  as 
any  business  proposition  would  be,  and  the  manufacturers  told  them  exactly  the 
situation  and  what  they  expected  for  this  coming  year;  told  them  that  they  could 
not  afford  to  pay  another  advance  of  15  per  cent;  but  the  moulders  seemed  to  feel 
they  ought  to  get  more.  They  seemed  to  think  that  business  was  much  better 
than  it  really  was,  and  they  held  to  that  view,  and  when  the  manufacturers,  or 
the  conference  committee,  on  their  own  volition,  said  that  they  would  grant  them 
another  advance  of  5  per  cent,  making  15  per  cent  within  a  year,  that  was  accepted 
as  satisfactory.  Of  course,  at  the  time,  toe  moulders  did  not  feel  that  they  were 
getting  as  much  as  they  ought  to,  but  they  have  been  satisfied  ever  since,  because 
one  of  the  members  told  me — one  or  two  that  I  talked  with — that  if  it  nad  gone 
a  little  bit  longer  they  would  not  have  received  any  further  advance. 

Q.  Now,  will  you  speak  of  the  uniformity  in  sellm?  prices?  Have  you  uniform 
prices  throughout  the  country?^A.  Of  course  the  defense  association  has  nothing 
to  do  whatever  with  the  commercial  situation.  The  only  thing  they  deal  with  is 
the  manufacturing.  They  have  nothing  to  do  with  the  commercial  end  of  the 
business. 

( By  Mr.  F arquh ar.  )  Have  you  found  that  these  conferences  and  discussions 
his  adjustment  matter  before  both  bodies— the  manufacturers  and  the  em- 
ployees—have been  somewhat  of  an  education  to  both  of  them?— A.  Yes;  I  believe 
it  has  been  educating  to  both  sides.  It  has  taught  the  moulders  that  there  are  a 
xreat  many  things  that  must  be  considered  always;  that  the  interests  of  the  manu- 
facturer as  well  as  the  employee  must  be  considered;  and  it  has  also  taught  the 
manufacturers  that  there  are  some  good  men  in  the  labor  organizations,  men  of 
intelligence,  men  that  are  fair  and  only  want  what  they  think  is  right,  and  so  on; 
BO  it  has  created  a  very  good  feeling  with  our  members  of  the  conference  commit- 
tee— our  men  who  have  been  on  there  ever  since  our  organization  was  formed; 
and,  of  course,  they  know  these  men  pretty  well,  and  have  learned  to  look  upon 
them  as  really  busmess  men — that  is  about  the  size  of  it.  The  way  we  look  upon 
it  is  a  proposition  from  either  side  is  a  business  proposition,  in  which  both  are 
interested,  and  which  ought  to  be  settled  fairly  to  the  mterest  of  both  parties. 

Q.  Have  not  strikes  in  the  last  80  year^  in  your  trade  been  due  a  good  deal  to 
ignorance  of  both  parties  as  to  profits  and  losses  in  the  business?— A.  That  is 
true  of  the  moulders  possibly,  but  not  of  the  manufacturers. 

Q.  When  I  spoke  of  educating  them  it  was  to  reach  this  point:  Whether  these 
adjustments  are  amplified  sufficiently  before  the  employers'  asssociation  and  iron 
moulders'  union  so  tnat  the  most  ordinary  member  of  these  unions  can  comprehend 
what  his  rights  are  in  the  profits  of  the  concern,  or  how  far  his  labor  enters  into 
the  profits  of  the  business  itself?— A,  Tes;  that  is  true  as  far  as  the  conference 
committee  is  concerned. 


Q.  ( 
of  thi 
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Q.  So  that  this  knowledg^e  is  possibly  one  of  the  best  reasons,  is  it  not,  for  yon 
to  nave  mntnal  confidence  in  each  other— to  get  together  and  cooperate?— A.  Tea. 

Q.  Do  ^on  not  think  yonr  adjustments  and  yonr  agreements  amount  almost  to 
a  caipdtalization  of  both  labor  and  capital  in  the  whole  business  of  stove  moulding 
in  this  country?— A.  I  would  not  call  it  capitcdization.  I  would  call  it  coopera- 
tion.   It  is  really  cooperation. 

Q.  Ton  believe  it  is  of  benefit  to  both?— A.  Yes. 

Q.  Are  the  members  of  yonr  defense  association  perfectly  satisfied  with  the 
arrangements,  so  far  as  you  know?— A.  Yes. 

Q.  The  withdrawals  in  your  association  are  more  from  going  out  of  business, 
are  they  not,  than  dissatisfaction  with  your  arrangements?— A.  Yes. 

Q.  Have  you  had  any  dissatisfied  members  go  out  on  account  of  these  adjust- 
ments?—A.  I  have  never  known  one  since  the  conferences  were  first  instituted. 

Q.  The  firms  in  your  defense  association — ^what  proportion  do  they  bear  to  the 
whole  number  of  firms  in  the  country? — A.  About  25  per  cent  of  the  total  number. 

Q.  Do  you  mean  by  that  the  amount  of  product  turned  out  or  simply  the  num- 
ber of  finns? — A.  The  number. 

Q.  What  about  the  product?— -A.  Our  membership  controls  about  60  per  cent  of 
the  total  product.  We  have  about  all  the  large  concerns  in  the  United  States. 
We  have  large  and  small,  but  what  I  mean  by  that— all  the  large  concerns  have 
been  members  of  it  right  from  the  start.    It  is  really  necessary  that  it  should  be  so. 

Q.  (By  Mr.  Phillips.)  Is  it  Rowing  or  decreasing?— A.  It  is  growing.  We 
are  very  conservative  about  takmg  in  people.  We  will  not  take  a  firm  in  that 
we  know  to  be  continually  fighting  with  its  employees,  and  that  we  have  reason 
to  believe  is  unfair.  It  could  not  get  in  our  organization.  We  will  not  have 
anybody  but  good,  upright,  and  substantial  people. 

Q.  (By  Mr.  Kennedy.)  Was  this  increase  you  gave  last  year,  15  per  cent, 
allowed  in  the  shops  not  in  your  organization? — A.  Yes.  Au  we  could  control 
was  our  own  organization;  but  the  fact  that  we  had  granted  it  made  it  so  that 
the  moulders  had  no  trouble  in  getting  it  in  every  other  shop  of  the  country  where 
they  had  any  say;  and,  in  fact,  where  they  had  not  it  was  accepted  and  paid  by 
the  nonunion  shops — ^people  that  were  not  controlled  by  either  party. 

Q.  When  you  granted  that  increase,  then,  you  had  no  fear  that  the  other  shops 
would  pay  a  smaller  scale  of  wages  and  therefore  underbid  you  in  the  trade? — A. 
Well^e  did  not  think  so.    We  felt  that  they  would  all  have  to  pay  it. 

Q.  Your  organization,  then,  very  largely  controls  the  trade,  whether  they  are  in 
your  organization  or  not? — A.  Yes;  in  that  matter.  In  fact,  all  the  stove  found- 
ries of  the  United  States  outside  of  our  organization — ^where  they  have  any  trouble 
they  try  to  settle  on  our  basis. 

Q.  (ByMr.  Farquhar.)  Before  your  agreement  was  made,  and  since  the  agree- 
ment, what  has  been  the  difference  in  wages  among  the  moulders — ^before  and 
since? — A.  There  was  no  reduction  made  at  all  by  our  association  excepting  on 
Oak  stoves  in  1895,  and  this  was  agreed  to  by  both  x>arties  to  meet  a  condition 
that  existed  affecting  that  particular  grade  of  stove.  Since  April,  1898,  we  have 
advanced  them  15  per  cent.  They  are  better  off  in  every  way,  because  in  the 
details  of  the  business  they  are  better  off.  There  have  been  a  great  many 
advances  made  here  and  there  on  special  pieces  that  come  up.  Things  that  would 
be  overlooked  otherwise  come  up  in  the  snops,  and  they  are  regulated. 

Q.  (By  Mr.  Kennedy.  )  That  means,  as  I  understand  it,  that  the  stove  moulders 
now  are  getting  15  per  cent  better  wages  than  they  ever  received  in  the  best  of 
good  times?— A.  No;  I  do  not  say  that.    I  say  since  our  coming  together. 

Q.  That  coming  together  was  in  1891?— A.  1891.  You  will  remember  there  was 
a  time  when  the  gold  dollar  was  worth  |2.d0  in  greenbacks,  and  in  those  days 
they  were  getting  very  much,  apparently,  larger  wages;  but  it  is  on  a  gold  basis 
to-day,  and  I  believe  it  is  better  to-day  than  ever  before. 

Q.  (By  Mr.  Farquhab.)  Oonsidering  the  purchasing  power  of  the  dollar,  these 
wages  are  better  to-day  than  they  have  ever  been,  you  think,  in  the  trade?— A. 
Yes;  I  think  so. 

Q.  Do  you  think  that  if  your  agreement  and  like  agreements  could  be  made 
with  the  whole  trade  in  the  country  it  would  be  apt  to  make  your  men  more  per- 
manent in  their  locations  and  better  in  their  habits?--A.  I  believe  so. 

Q.  You  think  it  causes  stability  to  employment— this  way?— A.  Yes. 

Q.  They  become,  as  it  were,  domesticated  to  the  shops,  and  take  more  personal 
interest  and  everything  else  in  the  concern?— A.  Yes. 

Q.  You  think  that  employers  take  more  interest  in  the  men?^A.  Yes.  We 
study  their  interest.  We  feel,  as  I  said  before,  that  it  is  to  our  interest  to  study 
their  interest  and  have  them  cooperate  with  us. 

Q.  Cooperate  in  the  production,  and  that  production,  of  course,  is  for  the  benefit 
of  both.— A.  Yes,  and  for  getting  out  good  work. 
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Q.  Do  yon  think  that  this  really  makes  better  monlders  than  the  way  yon  had 
before,  where  yon  had  the  travehng  monlder?— A.  Very  mnch  better. 

Q.  What  is  yonr  opinion  of  arbitration  by  a  State  or  national  board  of  arbitra- 
tion?— A.  I  personally  do  not  believe  that  either  one  of  those  wonld  ever  be  able 
to  aocomplish  anything.  I  do  not  believe  that  they  ever  can  satisfactorily  adjnst 
a  labor  difficulty.  I  believe  that  they  do  not  command  the  confidence  of  either 
organization— that  is,  either  emplovers  or  employees.  There  is  a  feeling  that 
they  are  not  familiar  with  the  detaus,  and  for  that  reason  thev  can  not  decide  a 
question  unbiased.  The  manufacturer  may  be  a  better  talker  than  the  employee, 
and  he  may  impress  his  case  on  the  mind  of  the  arbitrator,  and  he  may  give  his 
judgment  on  tnat,  and  that  would  not  be  satisfactory  at  all  to  the  employee, 
who  would  know  that  it  was  not  just  right.  The  same  way  on  the  other  side.  He 
might  be  prejudiced— he  might  have  a  feeling  toward  labor  that  would  make 
him  biased  on  that  side.  So  I  have  never  known  an  instance  where  there  seemed 
to  be  any  confidence  whatever  in  a  difficulty  before  a  State  or  national  board  of 
arbitration  being  settled  and  satisf actorilv  adjusted.  Then  there  is  another  thin^: 
They  are  never  called  in  to  take  hold  of  those  thin^  until  a  fight  is  on.  It  is 
much  easier  to  settle  trouble  at  the  outset;  but  when  it  is  started — after  both  par- 
ties have  got  to  pulling  from  one  another — a  feeling  is  engendered  that  is  pretty 
hard  to  overcome.  So  that  I  believe  the  only  way  to  settle  these  matters  is  to 
have  manufacturers  in  certain  lines  meet  their  employees  in  a  spirit  of  concilia- 
tion, with  the  determination  to  be  fair  and  iust  with  them,  and  also  to  consider 
these  matters  as  business  propositions  that  they  are  both  interested  in.  I  believe 
that  is  the  onlv  way. 

Cj.  Do  you  think  that  usually  the  ignorance  of  State  arbitrators  on  the  techni- 
cahties  of  the  trade  is  one  of  the  chief  causes  of  prejudice? — ^A.  Yes;  I  believe  that 
is.  They  are  not  in  a  position  to  understand  all  the  details  or  the  technicalities, 
as  vou  call  them. 

Q.  Do  you  think  it  is  possible  to  educate  the  State  board  in  the  course  of  80  days 
.  to  the  technicalities  of  tne  trade?— A.  No,  I  do  not  believe  it  is.  The  only  thing 
I  believe  the  State  board  or  national  board  or  officers  of  that  kind  could  do  would 
be,  when  a  difficulty  arose,  to  go  there  on  the  ground  and  investifi»te,  have  a 
thorough  investigation ,  bring  the  parties  together,  and  advise  them.  Ton  can  not 
decide  for  them.  You  might  advise  thenu  A  man  of  that  kind  or  a  board  of  that 
kind  might  talk  to  the  manufacturer  in  proper  spirit  and  show  him  some  things 
that  probably  he  nught  be  blind  to  on  account  of  his  t&Qks  with  his  employees.  I 
believe  that  is  the  only  thing  that  could  be  done.  You  might  investigate  and 
advise  both  sides,  because  you  are  disinterested  and  because  your  advice  might 
be  considered. 

Q.  You  think  their  proper  vocation  would  be  conciliation  instead  of  arbitra- 
tion?— A.  I  think  so.    I  do  not  think  it  is  possible  for  them  to  arbitrate. 

Q.  Have  you  any  opinion  to  give  on  the  matter  of  compulsory  arbitration  between 
capital  and  labor?— A.  I  do  not  think  that  compulsory  arbitration  is  a  good  thing. 
I  do  not  believe  the  word  **  compulsory"  would  go  in  this  country.  It  stirs  up 
either  the  workingman  or  employer,  if  they  have  any  spirit  in  them  at  aJL 

Q.  Do  you  think  strike  and  violence  are  on  the  increase  or  on  tiie  decrease?— A. 
I  believe  they  are  on  the  decrease  to  some  extent. 

Q.  Do  you  think  this  will  work  without  legislation — that  is,  by  firms  and  by 
companies  seekins  conciliation  along  the  lines  which  you  describe?- A.  I  believe  so. 


Q.  You  think  tte  tendency  is  that  way?— A.  Yes;  I  do. 


.  Can  anything  be  done  by  law,  in  your  judgment,  to  facilitate  that?— A. 
That  is  something  I  could  not  answer  rifirht  out.  I  believe  as  to  some  things  it 
might  be  well  to  have  laws  passed,  but  what  they  are  now  I  could  not  say. 

Q.  You  think  that  human  nature  is  improving  so  fast  that  after  a  time  all  employ- 
ers and  labor  people  will  get  together  and  adjust  difficulties  without  so  much  vio- 
lence?— A.  No;  I  do  not  believe  human  nature  is  any  different,  but  I  believe  that 
organization  must  be  met  by  organization,  and  that  is  the  only  way  to  bring  that 
about.  The  employee  as  well  as  the  employer  is  selfish.  Tney  do  not  want  to 
give  up  anything  that  they  do  not  have  to,  and  I  believe  by  having  organization 
meet  organization  they  become  better  acquainted  and  they  learn  a  great  many 
things  that  they  never  knew  before  about  each  other,  and  I  believe  that  will  have 
a  tendency  to  have  them  work  harmoniously. 

Q.  Then  you  have  nothinjf  to  present  in  a  legal  way  that  you  think  would  aid 
in  adjusting  these  difficulties?— A.  There  is  nothing  I  could  think  of  now  that 
would  be  what  you  call  making  it  compulsory. 

Q.  How  about  a  law  authorizing  persons  by  State  authority,  when  there  was  a 
strike,  to  consult  with  the  parties  and  seek  conciliation?— A.  That  is  the  only 
thing  that  can  be  done,  but  I  do  not  know  what  kind  of  a  law  you  can  pass  for 
that. 
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Q.  fBy  Mr.  A.  L.  Habris.)  If  ^onr  plan  was  adopted  there  would  be  no  cause 
for  arbitration,  so  far  as  the  pnbfic  was  concerned? — A.  No. 

Q.  If  your  plan  is  not  generally  adopted,  has  not  the  pnblic  some  rights  at  a 
certain  stage  of  a  strike  to  interfere?— A.  I  believe  that  the  public  has  a  great 
many  rights  which  should  be  considered  by  both  parties,  but  I  do  not  know  how 
you  are  going  to  bring  that  about. 

Q.  If  a  strike  is  in  progress,  and  life  and  property  are  in  danger,  and  the  i)oUce 
power  of  the  State  is  called  upon  to  defend  both,  would  it  not  oe  riffht  then  that 
the  State  should  have  some  control  or  power  over  the  settlement  of  the  trouble? — 
A.  I  believe  they  certainly  have  the  power  to  stop  riots,  and  so  on,  but  whether 
they  have  power  to  enforce  a  settlement  I  do  not  know. 

Q.  Should  they  not  have  more  power  than  the  mere  question  of  stepping  in  and 

Srotecting  life  and  property  and  permitting  the  contending  parties  to  continue  in 
tie  attitude  that  they  were  in  the  beginning?— A.  I  do  not  see  how  vou  can  make 
any  law  to  compel  a  settlement.  In  doing  that  vou  might  injure  the  business  of 
the  manufacturer,  and  that  would  hurt  probably  both  x)arties.  Matters  of  that 
kind  must  be  gone  into  in  detail.  There  is  no  question  about  it,  and  they  must 
be  decided  on  a  basis  that  is  equitable. 

9.  When  the  employer  and  employee  are  both  standing  out,  they  are  not  only 
injuring  themselves,  but  they  are  injuring  the  public,  are  they  not? — ^A.  That  is 
true.  One  feature  that  we  have  in  our  laws,  whereby  the  men  must  remain  at 
work  and  the  emplover  must  not  lock  them  out,  pending  adjudication,  is  one  of 
the  greatest  things  that  could  be  brought  about  in  any  organization.  It  keeps 
the  shops  open  and  the  men  at  work;  the  men  do  not  lose  any  time;  they  are  not 
losing  any  money,  and  the  work  of  adjustment  is  going  on  just  the  same.  I 
believe  that  is  one  of  the  desirable  things— that  those  people  remain  at  work  and 
the  manufacturers  and  the  men  themselves  agree  to  go  into  the  matter  and  dis- 
cuss it  as  a  business  proposition.  Then  there  would  not  be  so  much  trouble,  wo^d 
not  be  loss  of  life,  would  not  get  the  employees  up  to  that  point  that  they  want 
to  do  lots  of  things  that  are  unlawful,  and  I  thmk  it  would  be  better  for  both 
parties. 

Q.  If  both  parties  knew  that  the  State  had  a  legal  ri^ht,  to  a  certain  point,  to 
step  in  and  settle  the  difficulty,  would  it  not  be  conducive  to  a  settlement  before 
it  reached  the  State  authority? — ^A.  I  hardly  believe  it. 

Q.  With  a  compulsory  law,  applying  after  a  certain  stage  of  the  trouble  has 
been  reached,  would  there  not  be  more  of  a  tendency  on  the  part  of  the  employer 
and  employee  to  adopt  some  plan  similar  to  the  one  you  have  outlined  to  the 
commission  to-day? — ^A.  I  do  not  know  what  kind  of  a  compulsory  law  you  could 
bring  about.  As  I  said  before,  I  believe  the  only  thing  is  to  endeavor  to  i-econ- 
cile  them.  I  do  not  believe  you  can  pass  any  law  that  is  compulsory  that  will 
make  them  come  together  any  more  than  they  do  to-day.  I  do  not  know  what 
kind  of  a  law  could  be  passed  m  that  way  that  would  be  lawful  and  proper. 

Q.  You  have  nothing  to  offer,  then,  in  the  way  of  sugsestion  as  to  how  the 
disputes  mi^ht  be  settled  by  the  courts? — A.  No;  I  do  not  think  the  courts  should 
come  into  it  at  all  unless  there  are  acts  of  violence,  destruction  of  property,  or 
anything  of  that  kind.  Then,  I  suppose,  the  courts  have  a  right  to  step  in  and 
stop  that. 

Q.  They  have  a  right  to  interfere  but  have  no  ri^ht  to  settle  the  dispute;  they 
have  a  right  to  protect  property,  but  they  have  no  right,  unless  ^ere  is  some  leg- 
idation,  to  settle  the  controversy?— A.  I  believe  that  they  may  come  in  and  insist 
on  a  thorough  investigation,  and  all  that,  but  I  do  not  believe  they  can  settle  it  by 
compelling  arbitration.  I  believe  they  could  go  in  there  and  investigate,  and  let 
the  public  know  just  what  the  real  facts  are,  and  probably  it  would  have  some 
effect. 

Q.  Two  corporations  may  have  a  dispute,  or  two  citizens  may  have  a  dispute. 
They  can  settle  it  under  the  law  as  it  now  stands.  They  can  go  into  court  and 
have  it  settled.  Now,  why  could  not  that  be  extended  to  differences  betw^u 
capital  and  labor  in  case  of  a  strike,  in  some  proper  form,  and  made  available  in 
cases  that  have  gone  to  the  extent  of  destruction  of  life  and  property?— A.  I  am 
not  versed  at  all  in  law,  but  it  seems  to  me  if  there  is  destruction  of  property  yon 
have  laws  that  will  get  at  them  in  that  way.  or  if  there  is  any  violence  or  any- 
thing of  that  kind;  but  I  do  not  think  that  cuts  any  fij^re  with  the  settlement. 

Q.  The  State  is  interested  in  the  settlement  of  the  dispute  as  long  as  the  dispute 
exists,  as  the  State  is  compelled  to  either  keep  its  police  or  its  militia  on  the  ground 
to  prevent  pa^es  from  doing  violence.  The  State  is  constantly  at  an  exi)ense 
wh&e  these  parties  are  standing  out  opposing  each  other  and  not  disposed  to  get 
togetiier.— A.  If  there  were  some  officer  of  the  State  to  whom  all  these  troubles 
would  be  reported  just  as  soon  as  they  started,  and  he  would  make  it  a  point  to 
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inform  himseif  on  both  sides  and  advise,  I  think  it  would  avoid  a  great  deal  of  that 
trouble;  but  that  is  as  far,  I  think,  as  the  State  could  go. 

Q.  (By  Mr.  Kennedy.)  Suppose  the  trouble  is  on  a  transportation  line— it  is 
not  an  impossible  supposition— and  the  thousands  and  hundreds  of  thousands  of 
railway  employees  of  this  country  become  organized,  and  have  a  grievance 
against  the  companies  which  the  companies  will  not  listen  to,  and  the  men  simply 
stop  working,  and  resort  to  no  violence  at  all,  and  hundreds  of  thousands  of  peo- 
ple in  cities  are  injured  by  being  shut  off  from  their  supply  of  breadstuffs,  and 
fruit,  and  cattle,  and  their  ^ropertv  is  in  danger  of  being  destroyed — ought  not 
the  State  in  a  case  of  that  rand  to  have  some  authority  to  come  in  and  settle  the 
trouble?-— A.  If  a  man  does  not  want  to  work,  I  do  not  think  you  can  make  him 
work. 

Q.  But  supi)08e  the  difficulty  is  on  the  side  of  the  corporations  that  have  their 
franchises  from  the  State,  and  it  is  a  bad  thing,  should  they  not  be  compelled?— 
A.  I  do  not  like  the  word  **  compel,**  and  it  seems  to  me  that  an  investigation 
would  be  all  that  would  be  necessarjr,  and  something  would  be  found  on  either 
side  that  might  conciliate  the  i>arties.  That  is  the  way  I  look  at  it.  I  do  not 
believe  you  can  legislate  to  compel  men  to  do  certain  things  that  are  against  their 
interest. 

Q.  You  know  that  they  have  such  a  law  in  New  Zealand? — ^A.  I  do  not  think 
it  is  a  good  law  in  a  free  country.  If  you  are  compelled  to  do  something  that  is 
going  to  ruin  your  business,  it  seems  to  me  that  it  is  not  a  good  law. 

Q.  You  would  not  say  that  New  Zealand  is  not  a  free  country? — A.  I  do  not 
know  an3rthing  about  the  laws  there. 

Q.  (By  Mr.  Phillips.)  You  do  not  think  that  a  man  should  be  compelled  to 
work  or  that  another  man  should  be  compelled  to  keep  him  in  bis  employment? — 
A.  I  do  not  think  you  could  i)a8s  any  law  that  could  accomplish  that. 

Q.  That  would  mterfere  with  individual  liberty?— A.  Why,  certainly. 

Q.  (B^r  Mr.  Farquhar.)  When  you  came  to  the  establishment  of  tms  rule  for 
suppressing  a  strike  by  continuing  work  until  the  settlement  was  made,  did  you 
have  much  trouble  in  reaching  tnat  arrangement  with  the  moulders'  union? — 
A.  No,  we  did  not;  because  aftor  we  talked  the  matter  over  pretty  thoroughly 
they  found  that  it  was  to  their  interest  that  the  men  should  remain  at  work.  The 
men  were  losing  no  time;  their  pay  was  going  on;  when  the  matter  was  adjusted 
they  would  get  whatever  was  due  them.  The  international  union  is  composed 
of  a  great  many  local  unions.  There  have  been  cases  locallv  where  the  question 
has  come  up  and  the  men  have  quit.  Before  we  take  hold  of  the  matter  in  a  case 
of  that  kind  those  men  must  go  back  to  work.  There  have  been  a  number  of  cases 
where  they  have  been  ordered  back  before  we  would  take  up  the  question  of 
adjustment. 

Q.  So  that  vou  have  the  cooperation  of  the  international  moulders'  union  in  a 
case  of  that  Idnd?— A.  Of  the  executive  officers,  yes.  We  have  an  agreement, 
and  they  must  live  up  to  the  agpreement;  that  is  all.  If  they  do  not,  they  can  not 
accomplish  anything. 

Q.  (By  Mr.  Kennedy.)  I  would  like  to  ask  if  the  stove  moulders*  union  have 
not  contended  for  the  principle  of  arbitration  even  before  it  was  brought  up  and 
adopted  by  your  two  or^nizations?^A.  I  never  knew  the  word  "  arbitration  *'  to 
be  brought  up  by  them  in  any  case.  It  was  fight  and  win;  that  was  all,  if  they 
could. 

Q.  (By  Mr.  Farquhar. }  Did  they  not  take  pattern  from  the  Troy  men  in  the 
matter  of  strikes  and  ad3ustment  all  over  the  countrv? — A.  Pretty  much.  I 
could  mention  a  number  of  cities  where  the  strikes  and  lockouts  ruined  the  stove 
business — drove  it  out  of  the  cities — ^in  the  last  30  years. 

Q.  Were  there  not  many  customs  of  the  trade  contended  for  by  the  old  unions 
that  caused  as  much  trouole  really  as  the  strikes?- A.  No;  almost  every  strike 
that  ever  came  up  was  a  question  of  advance.  I  will  show  you  an  indication 
of  it.  The  great  lockout  tnat  came  about  in  Troy  in  1888  was  brought  about 
from  a  demand  made  the  year  before,  in  the  spring,  by  the  moulders  for  15 
per  cent.  It  only  applied  to  that  locality.  They  were  paying  as  high  prices  as 
they  were  anywhere  in  the  country  at  tiiat  time,  at  least  claimed  to  oe.  The 
manufacturers  of  the  city  happenea  to  be  busy  at  that  time  and  they  got  top^ether 
and  talked  the  matter  over,  and  they  thought  they  could  not  afford  to  pay  it,  and 
they  shut  down  their  shops  for  a  few  weeks.  Finally  they  started  up  and  granted 
the  15  per  cent.  About  tne  Ist  of  August  of  the  same  year  the  moulders  came  at 
them  for  another  advance  of  15  per  cent.  That  simply  put  them  out  of  the 
market.  They  had  contracts  made  that  would  take  up  most  of  the  balance  of  the 
year:  they  had  to  finish  up  those  contracts;  they  could  not  afford  to  guit  and  say 
they  would  not  grant  this  at  that  time  of  the  year,  because  that  is  their  busy  time, 
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and  they  were  obliged  to  grant  that  second  15  per  cent.  That  of  itself  made  it  so 
that  after  the  first  of  the  year  the  manufacturers  said,  **  We  can  not  do  a  success- 
ful business  until  we  are  put  on  an  equal  basis  with  other  sections  of  the  country." 
Then  they  got  together  and  said  to  the  men,  **If  you  will  take  a  reduction  of 
20  per  cent  we  will  start  up  and  try  to  get  along."  But  the  moulders  would 
not  do  it;  they  would  not  concede  anything.  That  was  in  1886,  and  that  lockout 
went  on  until  about  the  1st  of  March.  The  president  of  the  moulders*  interna- 
tional imion  at  that  time  came  on  there.  He  called  for  a  consultation  or  a  con- 
ference, and  we  met  him  and  talked  matters  over,  but  he  was  not  willing  to 
concede  more  than  a  5  or  10  {ler  cent  reduction,  I  do  not  remember  which  now, 
but  a  small  amount,  and  the  manufacturers  explained  about  the  advances  that  had 
been  made  the  year  before  which  were  not  made  in  any  other  section  of  the 
country,  and  showed  the  position  that  they  were  placed  in,  and  said  that  unless  this 
20  per  cent  reduction  was  accepted  within  a  certain  time,  a  month  probably,  that 
then  the  whole  advance  would  have  to  come  off  when  they  went  to  work,  and 
that  was  the  way  it  ended  about  prices.  About  the  1st  of  Au^st  or  Ist  of  Sep- 
tember of  that  year  they  went  to  work.  Mr.  Fox  was  not  president  at  that  time. 
He  has  been  more  conservative,  and  is  better  informed  on  all  matters  affecting 
the  trade. 

Q.  (By  Mr.  Phillips.)  In  that  case  would  it  not  have  been  possible  for  them 
to  start  up  with  other  laborers;  could  they  not  have  been  supplied  with  other 
moulders?— A.  WeU,  not  in  the  city  of  Troy.  Troy  was  a  pretty  hard  place  at 
one  time  in  that  way. 

Q.  The  other  men  would  not  have  desired  to  go  to  work  among  so  many  idle 
men?— A.  Their  lives  would  be  endangered. 

Mr.  Phillips.  Has  any  gentleman  of  the  commission  any  further  questions  to 
ask  Mr.  Hogan? 

Mr.  Kennedy.  I  understood  Mr.  Hogan  to  state  at  the  outset  that  he  wished  to 
supplement  his  statement  by  reading  from  some  pamphlet. 

Tne  Witness  (producing  Iron  Moulders*  Journal  for  August,  1900).  This  is  the 
Journal  of  the  Iron  Moulders*  Union;  it  is  printed  monthly.  This  strike  that  I 
spoke  to  you  about  that  occurred  in  St.  Louis  in  1887  was  brought  about  through 
the  Bridge  &  Beach  Company.  The  manager  of  that  company  recentl:^,  of  his 
own  volition,  made  his  shop  a  union  shop.    Here  are  some  extracts  from  ms  letter 

Z'nted  in  this  joumaL 
(By  Mr.  Farquhar.)  Is  this  Mr.  Holland  you  are  alluding  to  now?— A.  Yes. 
referring  to  the  fact  that  the  action  had  been  purely  voluntary  on  his  part, 
he  savs  [reading] : 

'*  My  action  is  the  result  of  contact  with  the  officers  and  representatives  of  the 
Iron  Moulders*  Union  of  North  America  at  our  conference  meetings.  1  have  been 
impressed  with  the  conservatism  of  your  officers  from  Mr.  Fox  down,  with  whom 
I  have  come  in  contact,  and  gradually  became  converted  to  the  fact  that  trade 
unions  are  all  right  if  their  leaders  are  conservative  and  fair-minded.  I  finally 
decided  that  sooner  or  later  I  would  arrange  with  your  organization;  the  rest  you 
know." 

Here  is  another  part  taken  from  his  letter  [reading:]  *'  We  have  run  an  open 
shop,  as  all  our  men  must  admit,  successfully,  fairly,  and  with  every  proper  con- 
sideration for  our  emplovees.  We  wish  to  now  run  a  union  shop  just  as  success- 
fully.   If  we  succeed,  others  will  follow. 

**  I  would  ask  you  to  say  to  the  committee  that  may  be  selected  that  they  should 
be  conservative  and  look  carefully  on  all  sides  of  a  proposition  before  they  take  a 
stand.'* 

That  is,  the  shop  committee,  something  they  have  not  had  in  there  in  13  or  14 
years.     [Reading]: 

**  As  I  stated  in  your  presence,  I  wish  each  member  of  the  committee  who  may 
be  appointed  to  feel  he  has  a  position  of  trust,  and  my  desire  is  that  our  best  men 
will  not  dodge  the  position  of  a  committeeman,  but  seek  it.  The  great  trouble  in 
most  union  shops  nas  been  that  incompetent  men  have  been  put  on  the  com- 
mittee, men  who  are  not  good,  all-round  moulders  and  fair-minded.** 

Now,  then,  I  have  here  what  the  moulders  themselves  say  of  it  in  talking  of  this 
change.     [Reading] : 

'*  It  mignt  be  worth  while  to  pause  for  a  moment  to  consider  what  has  contrib- 
uted to  our  success  and  uninterrupted  pleasant  relations  with  the  S.  F.  N.  D.  A.  in 
the  light  of  past  events.  When  a  dispute  arose  involving  points  upon  which 
there  was  no  agreement  between  the  national  bodies,  it  was  settled  with  regard 
solely  to  the  surrounding  circumstances  of  the  case  and  in  the  interest  of  the  gen- 
eral good.  The  officers  of  the  S.  F.  N.  D.  A.  have  never  shown  themselves  to  be 
sticklers  about  precedents,  nor  did  they  appear  to  entertain  any  exaggerated  fear 
of  them  in  their  dealings  with  the  iron  momderB*  union.    As  a  result,  we  got  along 


CONDITIONS   OP  OAFITAL  AND  LABOR.  878 

very  nicely.  Not  that  we  made  proffreBS  qnicldy  in  the  matter  of  national  agree- 
ment xipon  such  questions  as  nnion  shops,  ratio  of  apprentices,  hours  of  labor,  and 
so  on,  but  with  the  officers  of  the  association  discouraging  their  members  in  an 
attitude  of  antagonism  to  the  union  and  promoting  a  desire  to  seek  closer  and 
more  friendly  relations  with  it,  t^e  danger  of  serious  friction  was  minimized. 
That,  with  an  effort  on  our  part  to  be  fair  and  just,  is  the  secret  of  our  9  years  of 
X)eaceful  relationship." 

Then  they  go  on  to  say  [readingj— 

'*The  Bridge  &  Beach  Manufacturing  Company  is  not  the  only  S.F.N. D.  A. 
shop  that  has  recently  come  under  the  jurisdiction  of  the  iron  moulders'  union. 
There  is  the  F.&  L.Kahn  &  Bros/s  shop,  of  Hamilton,  Ohio,  which,  on  August, 
1899,  became  a  union  shop  by  mutual  consent,  and  later  that  of  the  Cooperative 
Stove  Company,  of  Rochester,  N.  Y.  But  Mr.  Holland  has  the  honor  of  being  the 
first  who,  by  his  own  volition,  invited  the  officers  of  the  national  union  to  take 
the  matter  up  with  him  and  who  has  made  so  many  candid  expressions  ux)on  the 
subject.  It  IS  with  pardonable  pride  that  we  refer  to  the  fact  that  the  policy  of 
the  iron  moulders'  union  has  b^n  such  as  to  merit  such  a  rare  display  of  confi- 
dence and  good  will." 

Q.  (By  Mr.  Kennedy.)  You  said  in  your  -payer  that  prior  to  this  arrangement 
which  you  had  with  the  moulders  they  '*  seemed  to  be  specially  devoted  to  pro- 
moting strife  and  dispute  in  the  stove-manufacturing  industry."  Were  they  spe- 
cially devoted  to  that  purpose?  Were  they  not  devoted  to  what  they  believea  to 
be  their  own  interests,  and,  not  being  recognized  by  the  employers,  these  troubles 
were  brought  about?— A.  I  believe  that  to  a  great  extent  the  men  probably  thousrht 
so.  but  I  did  not  say  that  they  were  speciidly  devoted.  I  said  they  seemed  to  be, 
Or  course  that  is  the  way  we  looked  at  it  from  the  manufacturing  standpomt 
But  they  from  their  8tanai>oint  would  look  at  it  just  the  same  as  you  say. 

Q.  Do  you  not  believe  that  the  trouble  in  the  past  was  very  largely  that  the 
employers  would  not  assume  the  attitude  toward  them  that  they  have  since  1891 
that  they  would  not  recognize  them,  but  believed  them  to  be  their  enemies?— A 
I  believe  that  applies  to  both  sides. 

Q.  Do  you  think  it  applies  to  the  employers  as  largely  as  it  does  to  the  employ- 
ees?—A.  Yes;  I  think  it  applies  to  both.  It  was  understood  generally  by  the 
employees,  the  labor  organizations,  that  we  could  not  get  together  a  combination 
or  an  organization  of  manufacturers  that  would  stand  for  anything. 

Q.  Have  you  not  now  in  your  trade  relations  with  the  employers  what  you  con- 
sider an  ideal  condition  of  affairs?- A.  I  believe  so. 

Q.  Are  not  the  moulders  more  largely  resi)on8ible  for  this  having  been  brought 
about  than  the  manufacturers,  in  that  they  forced  them  to  recognize  them?— A. 
They  did  not  force  the  manufacturers  to  recognize  them  at  all. 

Q.  Well,  was  it  not  brought  on  by  these  strikes?— A.  But  they  were  defeated  in 
every  strike  that  they  had  until  their  organization  was  run  down  considerably— it 
is  stronger  to-day  than  it  ever  was  before  in  its  history,  and  it  is  due  to  their  con- 
nection with  this  system. 

S.  Those  troubles  forced  the  necessity  of  bringing  about  stability  in  the  trade, 
this  is  the  way  you  brought  it  about?— A.  No;  it  forced  noon  the  manufac- 
turers the  foundation  of  their  organization — their  getting  together  to  meet  them 
on  the  same  basis  of  action,  you  might  say — on  an  equal  basis. 

Q.  The  stove  moulders'  imion,  then,  is  very  largely  resi)onsible  for  bringing 
about  the  present  xwsition  in  your  trade?— A.  I  can  not  say  they  were  responsible 
for  that.  They  are  responsible  for  bringing  about  the  organization  of  the  stove 
manufacturers;  there  is  no  question  about  that.  But  as  for  the  other,  I  think 
that  both  i>arties  are  entitled  to  the  credit  equally,  because  both  parties  have  tried 
to  come  together.  They  have  tried  to  make  agreements  that  were  for  mutual 
interest,  and  they  have  both  lived  up  to  them;  so  I  do  not  think  there  is  any  more 
credit  due  the  one  than  to  the  other. 

(Testimony  closed.) 


Washinoton,  D.  C, September  18, 1900. 
TESTIMOHT  OF  EOH.  JAMES  M.  OILBEBT, 

Chairman  of  the  Board  of  Mediation  and  Arbitration  of  the  State  of  New  York. 

The  commission  met  at  11.10  a.  m. ,  Vice-chairman  Phillips  presiding.    At  that 
time  Hon.  James  M.  Gilbert,  of  Syracuse,  N.  Y.,  chairman  of  the  board  of 
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mediation  and  arbitration  of  the  State  of  New  York,  was  introduced  as  a  witness 
and,  being  duly  sworn,  testified  as  follows: 

Q.  TBy  Mt.Fabquhar.)  Please  give  yonr  name,  address,  and  office.— A.  James 
M.  Gilbert;  address,  Syracuse,  N.  Y. ;  my  office  is  that  of  chairman  of  the  State 
board  of  mediation  and  arbitration  of  the  State  of  New  York. 

J,  In  what  year  was  your  board  first  created  there?— A.  In  1887. 
How  long  have  you  been  a  member  of  the  board?— A.  Since  tlie  20th  of  May, 

Q.  Have  you  any  views  to  present  to  the  commission  before  any  oral  examina- 
tion is  made,  in  respect  to  the  ojierations  of  your  board,  or  your  own  views  on 
State  arbitration?— A.  I  was  in  some  doubt  as  to  how  the  matter  should  be 
presented;  and  looking  over  the  topics  as  indicated  in  the  topical  plan  of  inquiry 
on  manufactures  ana  ^neral  business,  I  selected  two  or  three  of  them  and 
prepared  a  statement  with  reference  to  them,  which  I  will  read.    [Reading:] 

'*  I  mention  three  of  the  common  causes  of  strikes: 

'^  First.  UnwillinKness  on  the  part  of  employers  to  recognize  trades  unions. 

**  Second.  Lack  of  cordiality  on  the  part  of  employers  toward  their  employees. 

*'  Third.  Indiscreet  leadership  of  the  employees  in  their  efforts  to  secure  higher 
wages  or  better  conditions  of  employment. 

''Referring  to  the  focst  of  these  causes,  it  may  be  stated  as  a  general  proposition 
that  the  emjuoyers  in  New  York  State  are,  as  a  rule,  opposed  to  the  organization 
of  their  employees  into  trades  unions,  and  in  most  cases  only  tolerate  uieir  exist- 
ence because  they  are  powerless  to  prevent  them. 

"The  chief  reason  for  this  opposition  to  unionism  is  that  the  employer  recog- 
nizes the  fact  that  the  employees  who  act  individually  in  their  efforts  to  secure 
higher  wages  or  better  conditions  of  employment  are  at  a  decided  disadvantage 
as  compared  with  those  who  are  sustained  by  a  union  of  individual  interests.  It 
is  not  ukely  that  the  emplovers  would  generally  admit  the  truth  of  this  state- 
ment. It  is  very  common  for  em^loyera  to  state  that  they  have  no  objection 
whatever  to  the  organization  of  their  employees  into  unions,  and  that  they  have 
no  desire  or  purpose  to  interfere  for  or  against  unions.  But  their  refusal  to  treat 
with  or  recognize  union  committees  upon  questions  relating  to  wages  or  labor 
conditions  is  a  practical  repudiation  of  the  principles  of  umonism  and  a  most 
prolific  cause  of  labor  troubles.  Working  men  have  long  since  learned  tiiat 
when  employers  refuse  to  deal  with  them  save  as  individuals  there  is  really  only 
one  party  to  the  case.  There  will  be  no  such  thing  as  industrial  peace  until 
employers  recognize  not  only  the  right  of  the  existence  of  trades  unions,  but 
also  the  purpose  of  their  existence. 

**The  refusal  of  employers  to  reco^ize  trades  unions  has  its  origin  in  part  in 
the  second  of  the  causes  of  labor  difficulties,  which  I  have  enumerated,  viz,  a 
lack  of  cordiality  on  the  part  of  employers  toward  their  employees. 

''A  broad  conception  of  the  true  relation  which  should  exist  between  the 
employer  and  employee  is  that  it  is  really  one  of  partnership  in  which  each  side 
is  entitled  to  its  fair  share  of  the  product  of  labor.  Capital  is  prone  to  be  selfic^ 
in  the  distribution  of  this  product  and  to  treat  labor  as  it  does  the  raw  material 
upon  which  it  works.  It  would  therefore  have  full  control  over  the  question  of 
wa^es  and  labor  conditions  and  is  not  often  willing  to  admit  any  closer  relation, 
which  would  make  these  questions  subject  for  debate.  A  closer  relation  would 
lead  to  a  wider  knowledge  of  the  facts  as  to  whether  labor  was  receiving  its  fair 
share  of  the  product  of  labor,  and  for  this  reason  there  is  hesitation  on  the  i>art  of 
employers  to  put  themselves  in  a  position  where  greater  publicity  would  be 
requiim.  They  prefer  to  deal  with  labor  at  arms'  length.  A  spirit  of  distrust  is 
thus  engendered  which  renders  difficult  attempts  at  the  adjustment  of  difficulties. 

*'  Unwise  leadership  of  laboring  men  is  another  cause  of  labor  troubles.  This 
cause  does  not  often  apply  to  the  oldest  and  best  of  the  skilled  trades.  As  a  rule, 
in  these  trades,  men  of  diiscretion  and  experience  who  are  skilled  and  tactful  in 
the  presentation  of  their  cases  are  at  the  helm. 

''it  is  more  frequently  met  in  or^^anizations  of  the  less  skilled  classes,  or  in 
newly  formed  unions.  Leadership  m  these  bodies  is  frequently  placed  in  the 
hands  of  men  who  lack  discretion  and  are  often  fired  with  a  zeal  to  try  their  new- 
bom  powers. 

"It  frequently  happens,  too,  that  leaders  and  business  agents  who  are  fully 
aware  of  the  injustice  of  their  demands  and  of  the  certainty  of  failure  to  enforce 
them,  lack  the  moral  courage  to  oppose  the  wishes  of  men  they  represent  and  to 
tell  them  the  exact  truth.  This  lack  of  courage  usually  has  its  source  in  the  fear 
of  a  loss  of  power  or  of  leadership.  It  has  led  to  a  gooa  many  serious  strikes  and 
often  to  the  continuance  of  others  that  have  been  declared. 


CONDITIONS   OP   CAPITAL   AND   LABOB.  875 

**  THE  SETTLEMENT  OF  LABOR  DIFFERENCES. 

'*From  my  observation  and  personal  ex^rience  gained  in  efforts  to  settle 
strikes,  I  am  of  the  opinion  that  the  most  rational  solution  of  labor  differences  lies 
in  the  making  of  agreements  between  employer  and  employees,  by  which  all  dis- 
putes shall  be  referred  for  settlement  to  boards  of  reconciliation  made  up  in  part  of 
employees  and  in  part  of  employers.  This  method  of  settling  strikes  presupposes 
the  right  on  the  piui;  of  workingmen  to  or^nize,  their  riffht  to  know  the  facts  con- 
cerning the  true  condition  of  the  trade  which  may  be  invoiYed,  and  their  equality  as 
men  with  their  employers.  To  be  successful  both  sides  must  meet  on  a  common 
basis  at  short  range,  imbued  with  a  desire  for  fairness  and  candor  and  a  determina- 
tion to  reach  conclusions  which  are  fair  to  both  sides.  Discussions  carried  on  by 
parties  to  this  kind  of  agreements  would  give  opportunity  for  ^ving  and  taking 
argument,  for  learning  each  other's  {Knnt  of  Yiew,  and  for  bemg  influenced  by 
reasonable  considerations.  I  have  participated  in  the  settlement  of  many  strikes 
where  a  little  discussion  has  quickly  cleared  up  many  misunderstandings  which 
seemed  serious,  and  if  such  differences  can  be  settled  after  a  serious  break  has 
occurred,  why  should  they  not  be  more  easily  disposed  of  before  open  hostilities 
are  declared?  If  this  method  of  settling  strikes  is  to  become  general,  it  must 
become  so  through  the  cultivation  of  a  sentiment  in  its  favor  among  the  employ- 
ers of  this  country.  Owing  to  the  vast  extent  of  our  territory  and  resources 
employers  have  not  been  forced  to  the  study  of  social  questions,  but  with  the 
changed  conditions  which  are  ui>on  us  a  recognition  of  tne  true  relation  which 
should  exist  between  employer  and  employees  has  become  a  necessity.  It  is  for 
the  employers  to  say  whether  they  will  recognize  it.  The  idea  of  conciliation  and 
arbitration  agreements  is  not  a  new  one.  In  New  York  State  local  agreements  of 
this  kind  have  been  in  successful  operation  for  a  number  of  years  and  I  am 
informed  that  wherever  they  exist  there  have  been  no  serious  troubles.  The 
a«;reements  made  by  the  Iron  Moulders*  Union  of  North  America  and  the  Stove 
Founders'  National  Defense  Association,  and  between  the  International  Associa- 
tion of  Machinists  and  the  National  Metal  Workers'  Association  are  prominent 
examples  of  the  value  of  this  method  of  conciliation.  The  latter  agreement  in 
particular  will,  I  believe,  give  great  impetus  to  this  principle. 

"  COMPULSORY  ARBITRATION. 

*'  I  believe  in  the  principle  of  compulsory  arbitration.  The  consumer  and  the 
public  are  interested  in  the  enterprises  of  employers  and  employees,  and  disturb- 
ances between  them  which  become  a  public  menace  are  a  proper  subject  for  con- 
trol on  the  part  of  the  public.  The  usual  argument  a^jainst  tne  principle  is  that 
its  enforcement  would  oe  in  violation  of  the  personal  rights  of  one  or  both  of  the 
parties  interested.  But  it  is  an  everyday  occurrence  for  people  to  submit  their 
differences  to  interpretation  of  laws  in  which  there  is  more  or  lees  of  compulsion. 
A  compulsory  arbitration  board  would  be  clothed  with  the  authority  of  a  court, 
and  it  does  not  seem  to  me  that  there  would  be  less  readiness  to  acquiesce  in  its 
decisions  than  there  is  in  the  decisions  of  other  courts.  Eknployers  are  now  in 
many  cases  compiled  to  submit  against  their  wishes  to  the  force  of  trades  unions 
or  ^o  out  of  business,  and  employees  are  compelled  to  accept  the  wages  and  con- 
ditions forced  upon  them  by  capital. 

'*  Is  it  not  reasonable  to  suppose  that  they  would  both  be  ready  to  accept  the 
decisions  of  an  impartial  arbitration  board  before  which  they  have  had  a  hearing? 
The  great  objection  to  compulsory  arbitration  boards,  however,  is  that  there  is 
little  public  sentiment  in  their  favor.  The  great  majority  of  the  workingmen  in 
New  York  State,  at  least,  have  not  been  forced  by  hard  experiences  to  see  the 
necessity  or  expediency  of  such  a  law,  and  a  law  which  had  no  public  sentiment 
at  its  back  would  be  a  dead  letter. 

'*  There  is,  however,  a  good  deal  of  public  sentiment  in  favor  of  a  compulsory 
arbitration  act  which  shall  apply  to  corporations  which  derive  rights  and  fran- 
chises from  the  public.  Between  such  corporations  and  their  employees  there 
is  something  more  than  the  ordinary  relation  existing  between  employer  and 
employee.  Railroads,  for  example,  perform  public  functions.  The  entire  com- 
munily  depends  upon  them  for  the  everyday  movements  of  commerce.  If  they 
fail  in  their  operation,  paralysis  follows  in  the  communities  which  they  serve. 
These  observations  apply  to  street  railways  as  well  as  the  surface  railroads  of  the 
country.  I  believe  that  the  public  has  the  right  to  say  that  they  shall  not  cease  to 
perform  their  everyday  functions  because  of  difficulties  which  may  arise  between 
them  and  their  employees.  There  is  no  reason  why  the  differences  between  rail- 
roads and  their  employees  should  not  be  settled  by  means  of  voluntary  concilia- 
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tion  and  arbitration  boards,  bnt  the  attitade  assumed  by  railroads— particnlarly 
street  railways — ^toward  oi^nizations  of  their  men  does  not  lead  to  a  hopeftu 
expectation  of  this  kind  of  settlement.  I  believe  that  the  general  public  would 
favor  a  law  which  would  compel  both  sides  to  submit  their  differences  to  a  public 
tribunal. 

**  STATE  ARBITRATION  BOARDS. 

'*  I  believe  that  State  boards  of  arbitration,  in  the  present  condition  of  labor 
affairs,  have  a  place  which  entitles  them  to  consideration.  Their  organization  is 
-a  recognition  on  the  part  of  the  State  of  the  principle  of  arbitration  and  media- 
tion. Those  who  are  at  all  familiar  with  the  work  of  the  New  York  State  board 
must  recognize  the  fact  that  it  has  been  of  great  service  in  settling  labor  differ- 
ences. Its  offices  have  been  almost  entirely  in  the  direction  of  mediation  and  even 
in  cases  where  the  board  has  not  directly  effected  settlements  their  efforts  have 
been  of  service  in  the  final  determination.  In  the  year  1899  there  were  455  strikes 
in  New  York  State.  Of  this  number  the  board  took  part  in  73  and  settled  20, 
There  were  5,875  employees  involved  in  the  strikes  settled  by  the  board  and  27^00 
involved  in  the  strikes  which  the  board  attended  officiallv. 

*  *  Our  statistics  showing  the  number  of  strikes  during  tne  year  cover  every  lock- 
out or  strike  which  came  to  our  knowledge,  however  small.  Of  the  total  number 
more  than  200  lasted  less  than  a  week  and  more  than  80  per  cent  lasted  less  than 
8  days.  I  give  these  figures  to  show  why  the  board  did  not  give  official  attention 
to  more  of  them.  Many  of  them  were  settled  before  we  had  knowledge  of  them. 
The  73  strikes  which  the  board  attended  were  the  principal  strikes  of  the  year. 
There  was  an  increase  of  70  per  cent  in  the  number  or  strikes  in  1899  over  1898,  and 
in  the  current  year  the  proportion  of  increase  over  1898  has  been  about  the  same. 
From  January  1  to  September  1  of  this  year  there  were  385  strikes,  75  'per  cent  of 
which  are  for  higher  wages  or  shorter  hours.  In  both  years  the  strikes  took  place 
on  a  rising  labor  market  and  were  in  the  main  succesdhil." 

That  is  all  I  have  written.  The  great  increase  in  the  number  of  strikes  in 
the  last  20  months,  in  my  opinion,  did  not  indicate  more  than  usual  seriousness  or 
difference  between  labor  and  capital.  As  I  have  said,  they  took  place  on  a  rising 
labor  market,  and  as  wages  are  the  last  thing  to  rise,  the  laborers  became  very 
anxious  and  eager  to  get  nigher  wages  and  forced  the  issue  all  along  the  line. 

Q.  (By  Mr.  Fillips.)  Do  you  believe  the  laborers  have  shared  properly  in  the 
increase,  from  your  knowledge  of  this  question?— A.  I  should  say  they  have. 

Q.  They  have  got  their  share  of  the  increase  in  the  selling  price  of  articles  and 
commodities?— A.  So  far  as  is  covered  by  the  strikes  that  have  occurred.  I  have 
not  examined  the  question  generally  to'mow  whether  people  who  have  not  struck 
have  gotten  what  they  deserve  or  what  they  think  they  deserve,  but  I  should  say 
from  the  fact  that  the  strikes  have  been  successful  in  almost  every  case  during 
the  last  20  months,  it  would  show  that  they  had  received  what  they  thought  was  a 
fair  share  of  the  profit. 

Q.  But  very  frequently  there  was  a  compromise  between  them  and  their  employ- 
ers, was  there  not,  and  they  did  not  get  the  full  amount  that  they  struck  for? 
What  is  your  observation  in  that  regard  in  your  State?  Were  the  terms  generally 
conceded  to  the  full  amount  for  which  they  struck?— A.  Yes:  they  were. 

Q.  (By  Mr.FARQUHAR.)  You  have  in  the  State  of  New  York  a  provision  by 
law  for  local  boards  as  well  as  the  State  board? — ^A.  Yes. 

Q.  In  your  experience  how  many  times  have  these  local  boards  been  called  into 
existence?— A.  Not  once. 

Q.  So  that  that  provision  is  somewhat  of  a  dead  letter?— A.  It  is  a  dead  letter. 

Q.  In  the  law  creating  your  board  how  widely  defined  are  your  powers  of  arbi- 
tration?— A.  We  have  no  power  to  enforce  a  decision  unless  both  parties  to  a  con- 
troversy shall  agree  to  arbitrate.  In  that  event  they  may  state  in  writing  the 
points  of  difference,  and  agree  in  writing  to  submit  to  arbitration. 

Q.  Your  first  action,  then,  as  a  State  board  is  mediation  with  the  parties  where 
the  dispute  or  trouble  occurs?— A.  Yes. 

Q.  And  failing  in  that,  the  parties  must  come,  in  writing,  to  your  board  to  have 
the  matter  arbitrated?— A.  Yes. 

Q.  What  do  you  do  on  the  refusal  of  one  party  in  that  case?— A.  Simply  con- 
tinue mediation.  I  mav  state,  as  a  matter  of  fact,  that  there  has  been  no  case 
referred  to  our  board  for  arbitration  since  I  have  been  on  the  board.  In  fact, 
there  have  been  very  few  cases  in  the  18  years  in  which  the  board  has  been  organ- 
ized—very few  cases  where  the  matters  have  been  submitted  formally  to  the 
board  for  arbitration,  one  side  or  the  other  refusing. 


CONDITIONS   OF   CAPITAL  AND  LABOE.  877 

Q.  Then  wherein  do  you  find  the  utility  of  the  State  board?— A.  Entirely  in 
bringing  the  parties  together  after  they  have  severed  relations.  It  is  a  matter 
entirely  of  mediation.  Our  board  also  has  the  power  to  investigate  canses  of 
strikes  and  make  findings  and  recommendations.  We  did  that  in  several  cases 
last  year.  It  practically  amounts  to  arbitration— that  is,  the  practical  effebt  is 
the  same  as  it  would  be  in  arbitration,  because  in  a  number  of  cases  our  find- 
ings and  recommendations  have  been  accepted  after  a  public  investigation.  We 
have  i>ower  to  send  for  papers  and  witnesses,  swear  witnesses,  and  get  infonna- 
tion  roaring  on  the  controversy. 

Q.  Is  the  fact  that  you  have  all  that  power  by  statute  probably  one  of  the 
principal  reasons  that  both  i^arties  will  accept  your  findings  more  readily  than 
they  would  if  you  were  left  simply  as  a  mediation  board?— A.  Yes;  I  think  that 
is  true. 

Q.  That  is,  they  respect  the  power  that  is  back  of  your  board?— A.  Yes. 

Q.  And  yet  in  the  settlement  of  disputes  they  resort  to  trade  arbitration,  busi- 
ness arbitration,  or  whatever  it  may  he  in  the  trade  proper  itself,  without  calling 
in  the  State  board?— A.  Yes. 

Q.  How  far  has  this  trade  arbitration  been  carried  in  the  State  of  New  York?  You 
mentioned  two  cases  in  national  matters— the  iron  moulders  and  the  machinists. — 
A.  I  do  not  know  how  many  agreements  the  machinists*  union  have.  The  Na- 
tional Machinists'  Union  has  been  in  the  habit  of  making  these  trade  agreements 
with  local  manufacturers  for  a  number  of  years.  Mr.  O'Connell  informed  me 
that  he  had  a  number  of  agreements  in  New  York  State.  I  do  not  know  where 
thev  are  specifically,  excepting  one  in  Elmira.  We  settled  a  strike  in  Elmira  in 
which  one  of  those  permanent  agreements  was  made  with  the  n[ianuf  acturers. 
The  bricklayers  and  stone  masons  in  Rochester  have  had  permanent  trade  agree- 
ments for  over  10  years;  they  have  never  had  a  particle  of  trouble.  They  meet 
in  March  of  each  year  and  settle  wages,  conditions  of  labor,  hours  of  labor,  and 
conditions  for  a  ^ear  from  the  May  f ollovdng.  Any  disputes  are  settled  by  a  per- 
manent arbitration  board  made  up  of  an  equal  number  of  each  side. 

Q.  In  those  strikes  that  have  occurred  during  the  last  20  months,  what  class  of 
labor  was  involved?— A.  All  classes;  a  great  number  of  strikes  by  laborers  of  all 
kinds;  more  than  the  usual  number  of  strikes  b^  laborers.  A  good  many  of 
those  strikes  occurred  through  a  difference  of  opimon  as  to  the  meaning  of  the  8- 
hour  law  with  respect  to  what  constituted  the  prevailing  rate  of  wages.  There 
was  a  difference  oi  opinion  on  that.    There  is  still. 

Q.  What  is  the  general  construction  in  your  State  of  the  expression  "  prevailing 
wages?"— A.  It  has  not  been  adjudicated  in  the  highest  court. 

Q.  Have  you  any  decision  of  the  court  of  appeals?— A.  No;  I  do  not  know  of 
anything.   There  has  been  a  disposition  not  to  force  that  question  to  adjudication. 

Q  Can  it  mean  anything  but  the  local  rate  of  wages?— A.  No;  it  can  not,  I  do 
not  think  that  is  where  the  difference  is.  The  leflplslature  intended  to  pass  a  law 
making  8  hours  a  lesal  day's  work  with  the  pay  for  10  hours.  It  is  a  very  great 
question  in  the  minds  of  a  good  many  employers  of  labor  whether  the  law  really 
means  that  they  should  have  eight-tenths  of  10  hours'  pay.  That  is  the  question 
that  they  are  a  little  afraid  to  take  to  the  court. 

Q.  Are  there  many  unions  of  this  unskilled  labor  in  the  State  of  New  York? — 
A.  We  have  not  met  very  many  in  our  labors. 

Q.  For  instance,  take  a  city  like  Rome,  N.  Y.  Is  there  such  a  thing  as  an 
unudlled  labor  union  there?— A.  I  do  not  know.  We  have  not  had  any  experi- 
ence in  Rome.    There  is  one  in  Rochester;  there  is  one  in  Syracuse. 

Q.  Are  these  unions  of  unskilled  labor  principally  connected  with  public  works 
or  municipal  works,  streets  and  sewers,  etc.? — A.  Yes. 

Q.  You  have  an  8-hour  law  in  the  State  of  New  York?— A.  Yes. 

Q.  Is  it  pretty  thoroughlv  enforced,  so  far  as  you  know?— A.  I  should  say  it  was; 
yes.    There  are  some  notable  exceptions  to  it. 

Q.  What  is  the  effect  of  the  pubucitv  of  the  reports  which  you  have  made  after 
a  thoroug:h  investigation  of  one  of  these  disputes,  on  the  community  itself,  on 
public  opinion?— A.  I  think  they  do  affect  public  opinion,  if  that  is  what  you 
mean.    They  do  have  an  effect  on  public  opinion  undoubtedly. 

Q.  Do  the  trade  unions  and  organized  labor  generally  accept  the  decisions  of 
your  board  in  respect  to  those  disputes? — ^A.  They  have  done  so  wherever  we  have 
had  investigations.  You  must  understand  we  have  very  few  investigations.  We 
had  only  six  last  year. 

Q.  Have  you  met  with  refusals  on  the  -part  of  these  local  organizations  to  accept 
mediation  or  arbitration  from  your  board?— A.  Never;  and  we  have  never  met 
with  but  one  refusal  on  the  i>art  of  a  manufacturer,  and  in  that  case  we  ordered 
a  public  investigation,  held  the  investigation,  swore  him  as  a  witness,  made  our 
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findings  and  recommendations,  and  they  were  accepted  by  both  sides,  and  he  was 
very  cordial  to  the  members  of  the  board  after  he  got  through  with  the  trouble. 
When  we  first  went  to  him  he  wonld  not  talk  with  us.  He  said  he  had  not  sent 
for  ns;  did  not  want  any  interference  with  his  business;  he  knew  how  to  run  it 
himself  without  any  interference,  and  refused  to  answer  any  questions  we  put  to 
him.  We  simply  exerted  the  power  we  had  to  hold  a  pubuc  investigation,  and 
he  acknowledged  his  error,  accepted  the  findings,  and  settled  the  strike  at  once. 

Q.  Do  you  find  many  like-minded  employers  in  the  State  of  New  York?— A.  No. 
Our  board,  with  that  one  exception,  has  been  received  with  the  utmost  cordiality 
on  both  sides. 

Q.  I  think  you  mentioned  in  your  preliminary  naper  that  one  of  the  greatest 
troubles  in  the  settlement  of  these  things  is  that  tne  employers  would  not  recog- 
nize trade  unions?— A.  Yes. 

Q.  Do  you  find  that  pretty  generally  in  your  State?— A.  I  do.  As  I  stated  in 
what  I  read,  they  will  not  always  admit  it,  but  that  is  my  observation;  that  is  the 
practical  effect  of  their  attitude  toward  trade  unions,  that  they  are  opposed  to 
them. 

Q.  Do  you  find  that  isolated  plants,  away  from  the  great  centers  of  population, 
are  more  apt  to  have  nonunion  shops  than  in  a  city? — ^A.  Yes. 

Q.  Do  you  know  of  cases  in  the  State  where  they  do  isolate  plants  to  be  free 
botn  from  taxes  and  from  unionism? — ^A.  They  have  been  located  with  that  end 
in  view,  but  I  find  that  they  are  being  organized  pretty  rapidly.  It  is  very  hard 
to  find  any  isolated  places  now  where  they  are  not  organized. 

Q.  Please  state  in  your  own  way  the  utility  of  State  arbitration  as  compared 
with  trade  arbitration — ^that  is,  the  strength  or  the  utility  of  the  State  board  of 
mediation  and  arbitration— and  whether  it  is  a  more  desirable  way  than  the  trade 
arbitration  that  has  been  common  to  the  bricklayers.— A.  I  have  not  any  doubt 
whatever  that  trade  arbitration  is  far  superior  to  State  arbitration. 

Q.  State  why,  in  your  exjierience,  men  that  know  the  technicalities  of  the  trade, 
know  what  their  immediate  necessities  are,  prefer  trade  arbitration  to  State 
mediation  and  arbitration. — A.  I  can  tell  why  I  think  they  should  prefer  it: 
Because,  as  you  state,  they  are  better  x)osted  on  their  necessities,  on  the  trade 
technicalities,  methods  of  manufacture,  and  all  the  conditions  of  labor  than  a 
State  board  can  be.  Such  agreements  are  apt  to  be  much  more  permanent  than 
anything  which  might  be  arranged  by  a  State  board.  The  State  boards  at  the 
very  best,  having  as  little  x)ower  as  they  have,  can  do  little  else  than  to  mediate. 
So  that  their  influence  for  good  can  only  be  temporary. 

Q.  Your  State  board,  independent  of  the  position  or  either  disputant,  can  enter 
ux)on  an  investigation  of  any  strike?— A.  Yes. 

Q.  And  you  may  publish  your  findings  within  10  days,  I  believe?— A.  Yes. 

(^.  Have  you  found  in  your  ex];)erience  any  necessityof  having  an  investigation 
entirely  distinct  from  the  disputants  in  a  strike?— A.  We  have,  because  we  have 
held  an  investigation. 

Q.  What  have  been  the  results  in  a  case  of  that  kind,  beneficial  or  otherwise? — 
A.  Beneficial. 

Accepted?— A.  Usually  accepted. 

(By  Mr.  Phillips.)  In  holdmg  those  investigations  you  have  authority  to 
[  for  witnesses  from  both  sides?— A.  Yes. 

Q.  And  you  have  interfered  in  a  number  of  cases  where  you  have  not  been 
called  upon  by  either  -party  to  the  controversy? — A.  Yes. 

Q.  (By  Mr.  Farquhar.)  Have  you  had  any  cases  where,  after  you  have 
made  your  decision,  but  one  or  more  of  the  parties  concerned  have  disagreed  to 
it,  it  lias  led,  nevertheless,  to  a  settlement  or  left  the  matter  just  as  it  was? — ^A. 
Yes;  led  to  a  settlement  ultimately. 

Q.  So  that  you  think  your  investigations  there  led  to  a  settlement?— A.  Yes. 

Q.  Do  many  of  your  investigations  result  in  making  a  trade  agreement  after- 
ward between  the  employers  and  employees?— A.  No. 

Q.  Do  many  of  these  agreements  depend  on  the  position  of  the  national  or 
international  body  in  respect  to  the  settlement?— A.  Yes. 

O.  Whether  they  are  agreeable  to  make  settlements  or  not  with  the  local 
bodies? — A.  Yes.  • 

Q.  You  say  there  have  been  more  of  these  disputes  the  last  20  months  than 
previously.  To  what  reason  do  you  assign  this  increase?- A.  The  general  pros- 
perity in  the  country,  increase  in  prices  of  all  kinds  of  manufactured  material, 
which  rendered  workmen  very  anxious  to  get  their  share  of  what  they  call  the 
increase. 

Q.  Would  you  properly  define  these  thinffs  as  strikes  which  are  nothing  but  a 
readjustment  of  the  wage  scale?— A.  No;  that  is  what  I  stated  at  the  end  of  my 
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paper,  that  it  did  not  really  indicate  any  great  differences  between  labor  and 
capital.  They  were  on  and  off  in  a  day,  a  great  many  of  them.  There  were  over 
40  sMkes  that  lasted  less  than  a  day;  6C  that  lasted  a  day.  Thirty  per  cent  lasted 
less  than  8  days. 

Q.  These  were  jnst  simply  readjustments?— A.  That  is  all.  We  connt  among 
onr  strikes  the  garment  workers*  strikes  in  New  York,  which  are  pnrely, 
in  90  per  cent  of  the  cases,  readjustments  of  the  annual  scale.  They  take  a  vaca- 
tion practically  in  the  month  of  August  to  get  a  new  scale  signed.  It  does  not 
mean  anything;  it  does  not  mean  any  general  disturbance  in  the  labor  world. 
There  were  some  60  strikes  in  New  York  City  which  were  disagreements 
between  two  bodies  of  labor  unions,  the  Board  of  Walking  Delegates  and  the  Allied 
Trades  Ck)unciL  They  have  been  at  swords'  points  for  a  number  of  years,  and  they 
have  ordered  a  great  many  strikes  to  settle  differences  and  jealousies  between  the 
boards.  Our  board  never  has  paid  any  attention  to  those  strikes.  These  two 
boards  have  now  united  within  the  last  8  or  4  weeks  into  one  body,  so  that 
thdTe  will  be  a  cessation  of  strikes  on  that  account  in  New  York  City. 

Q.  Do  you  find  the  unions  of  New  York  State,  of  skilled  labor  especially,  more 
ready  to  accept  arbitration  than  the  employers  are?— A.  Yes. 

Q.  Would  you  say  it  is  pretty  much  a  rule  with  all  organized  labor  in  your 
State  to  submit  to  arbitration,  whether  trade  or  otherwise?— A.  Yes. 

Q.  Is  it  desirable  to  have  the  powers  of  your  board,  as  now  constituted,  enlarged 
through  legislation,  to  be  more  effective?— A.  I  think  it  wpuld  be  very  difficult  to 
enlarge  the  powers  of  our  board  without  compulsory  arbitration.  I  think  they 
have  about  all  the  x)ower  they  can  exercise  now  without  having  compulsory 
arbitration. 

Q.  What  benefit  would  it  be  to  labor  and  capital  in  the  State  of  New  York  to 
have  compulsory  arbitration?— A.  Settle  labor  differences  without  strikes,  which 
are  economically  bad  for  the  State,  for  the  employer,  and  for  the  employee,  and  I 
believe  it  would  also  lead  to  a  very  large  number  of  trade  agreements. 

Q.  (By  Mr.  Phillips.)  Suppose  under  compulsory  arbitration  that  this  board 
would  find  against  the  men— the  men  struck  to  secure  certain  wages  and  the  board 
found  against  them — ^would  the  compulsion  be  such  as  to  make  those  men  con- 
tinue to  work  during  the  year  at  the  price?— A.  That  would  depend  entirely  upon 
what  the  specific  provisions  of  the  law  were. 

Q.  Would  not  compulsory  arbitration  imply  that  the  men  would  be  compelled 
to  work  at  a  wage  that  they  perhaps  thought  was  insufficient?— A.  Yes;  that 
would  be  the  practical  effect  of  it. 

Q.  Would  that  not  interfere  very  materially  with  the  individual  liberty  and 
ri  Ats  of  the  citizens?— A.  Perhaps  I  ought  to  say  that  that  would  be  the  technical 
orlegal  effect  of  it,  but  not  the  practical  effect,  because  I  believe  that  the  practical 
effect  would  be  that  there  would  be  such  decisions  of  an  arbitration  board  as 
would  commend  themselves  to  the  judgment  of  the  men,  and  that  they  would 
accept  the  decisions. 

Q.  What  would  be  done  in  case  they  did  not  accept,  if  it  was  compulsory? 
What  means  would  you  take  to  require  the  men  to  work?— A.  We  have  only 
the  New  Zealand  law  to  judge  from;  and  in  that  case,  in  New  Zealand,  they 
require  the  registration  of  traae  unions  and  all  the  property  of  trade  unions  is 
subject  to  fine  by  the  court.  If  they  fined  the  trade  unions,  that  would  be  the 
penidty.  Of  course,  if  a  man  paid  the  penalty  he  would  not  be  compelled  to 
work.  He  would  have  to  keep  paying  penalties  and  probably  he  would  want  to 
work  rather  than  pay  the  penalties. 

Q.  Then  suppose  the  employer,  on  the  other  hand,  would  say  that  he  could  not 
carry  on  his  business  and  pay  the  wages  as  found  against  him?— A.  He  could  go 
out  of  business;  but  is  it  reasonable  to  suppose  that  an  arbitration  board  would 
make  a  decision  which  would  force  him  out  of  business?  Practically,  is  it  reason- 
able to  suppose  that?    I  should  not  think  so. 

Q.  (By  Mr.  Farquhab.)  What  would  a  compulsory  arbitration  board  do  with 
a  concern  that  really  had  been  practically  insolvent  for  three  or  four  years,  had 
b^n  able  to  hide  its  debts,  ana  had  cut  down  its  workmen  20  per  cent?  What 
would  be  the  findhigs  of  the  compulsory  board  there  so  far  as  the  proprietors 
were  concerned?— A.  That  is  a  question  that  would  be  very  hard  for  me  to 
answer. 

Q.  Is  it  not  a  fact  that  there  are  men  in  business  and  elsewhere  that  bring 
about  troubles,  strikes,  or  readjustments,  whatever  they  may  be  called,  simply 
because  they  are  not  able  to  pay;  they  are  simply  so  deep  in  debt  that  they  can 
notpay? 

Mr.  A.  L.  Harris.  Would  not  that  be  a  question  taken  into  considefation  by 
your  board? 
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The  Witness.  Tea.  Their  decision  would  have  to  be  based  on  the  partictilar 
case.  Of  course,  I  am  assuming  that  in  the  making  of  a  compulsory  arbitration 
board  labor  would  be  represented  and  capital  would  be  represented,  and  that 
there  would  be  some  umpire,  some  third  partv,  who  would  be  impartial  and 
above  suspicion;  not  an  arbitration  board  made  up  as  our  present  arbitration 
boards  are.    They  would  not  be  competent  to  deal  with  those  questions. 

Q.  (By  Mr.  Fabquhab.)  Is  it  vour  judgment  of  American  organized  labor  that 
it  would  be  more  difficult  to  estaolish  compulsory  arbitration  here  than  it  would 
in  Australia  or  almost  any  nation  in  the  world?— A.  Yes;  I  think  it  would  be.  I 
think  it  is  a  question  that  would  have  to  be  studied,  and  a  compulsory  arbitra- 
tion law  would  have  to  be  worked  out  after  years  of  experience  and  amendment. 

Q.  You  think  that  while  in  the  State  of  New  York  your  board,  neither  by  find- 
ings nor  decrees  nor  anything  else,  can  go  very  far  in  forcing  settlements,  vet  the 
fact  that  you  have  the  statute  machinery  back  of  it  is  of  great  advantage? — 
A.  Yes. 

Q.  Why  would  it  not  be  an  advantage  in  all  the  States  of  this  country  to  have 
compulsory  arbitration,  even  though  possibly  the  machinery  is  not  complete 
enough  to  reach  disputes  and  make  fair  settlements?  Would  it  be  well  to  nave 
such  statutes  enacted  by  the  States? — A.  I  think  so,  whenever  public  sentiment 
is  favorable  to  that  kind  of  law. 

Q.  In  other  words,  would  you  like  to  have  a  law  to  stop  all  strikes?— A.  Yes. 

Q.  Do  you  think  that  a  State  board  or  any  board  outside  of  trade  arbitration 
can  stop  a  strike  as  auickly  as  trade  arbitration?— A.  No;  I  do  not. 

Q.  In  all  the  metal  trades,  etc.,  do  they  not  make  the  first  condition  of  any  set- 
tlement upon  agreement  that  all  parties  shall  stay  at  work  as  they  were  before?— 
A.  Yes. 

Q.  Is  not  that  practically  the  sole  way  that  you  keep  down  these  labor  troubles, 
these  riots,  and  infractions  of  the  peace? — ^A.  Yes. 

Q.  Whether  you  ccJl  it  compulsory  or  not,  a  State  law  that  would  force  dispu- 
tants to  stay  at  work  until  the  dispute  was  settled  by  some  tribunal,  whetner 
local.  State,  or  otherwise,  would  you  not  think  that  that  would  be  as  good  a  way 
to  settle  it?— A.  I  do. 

Q.  In  your  experience  as  an  arbitrator,  do  you  not  think  that  as  long  as  you 
reach  the  qualities  of  fair  play  between  the  two,  through  both  sides  having  the 
public  ear  so  that  public  sentiment  can  reach  it,  settlement  is  nearer  being 
reached?— A.  Yes. 

Q.  You  would  say,  then,  that  a  law  of  compulsory  arbitration  would  be  of  no 
benefit  unless  means  were  adopted  for  mediation  first?— A.  Yes;  I  do.  I  think  that 
the  New  Zealand  plan,  which  provides  for  conciliation  boards  prior  to  an  appeal 
to  the  arbitration  ooard,  is  right  along  the  line  of  trade  agreements  as  they  have 
started  in  this  country;  and  their  experience  in  New  2iealand  has  been  that  a  good 
many  decisions  resulted  in  a  large  number  of  trade  agreements.  The  board  of 
conciliation  settles  perhaps  three  out  of  five  or  two  out  of  five  labor  difficulties 
that  are  referred  to  them,  and  besides  that  a  large  number  of  agreements  are 
made  without  going  to  either  board,  as  a  result  of  compulsory  arbitration.  They 
know  they  have  got  to  settle,  and  they  get  together  ana  settle  voluntarily  without 
appeal  to  the  board. 

Q.  A  very  prominent  public  man  has  stated  that  **No  one  who  has  observed 
the  friction  wnich  arises  oetween  ffreat  corporations  and  their  numerous  employees 
can  doubt  the  wisdom  of  establishing  an  impartial  court  for  the  just  and  equi- 
table settlement  of  disputes.*'  Do  you  know  now  any  court  could  ever  be  formed 
in  this  country  for  the  settlement  of  the  tens  of  thousands  of  labor  disputes  that 
occur  every  month?  In  your  experience  have  you  ever  seen  where  it  was  possible 
to  bring  the  court  functions  into  a  settlement  of  any  dispute  between  capital  and 
labor,  unless  it  was  a  civil  suit?— A.  No,  I  have  not. 

Q.  I  think  you  stated  that  trade  arbitration  proper  between  the  employer  and 
the  employee  on  the  customs  of  the  trade  and  their  wages,  the  hours  of  labor,  and 
technicalities,  and  everything  else,  was  probably  the  oetter  way  of  settling  all 
these  things?— A.  Yes. 

Q.  Have  you  any  views  to  present  to  the  commission  on  the  benefits  that  accrue 
from  such  agreements?— A.  Only  that  it  gets  the  employer  nearer  to  the  employee; 
they  have  a  better  understanding;  they  do  not  treat  with  each  other  at  arm's  length ; 
they  settle  their  differences  in  a  friendly  way,  and  when  they  are  settled  it  stops 
all  agitation  during  the  time  that  the  agreement  lasts.  It  establishes  a  precedent 
for  settling  disagreements,  which  grows  year  after  year.  They  stop  considering 
each  as  the  enemy  of  the  other. 

Q.  Is  not  that  practical  cooperation  between  capital  and  labor?— A.  Yes;  in  a 
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Q.  Yon  have  no  cooperative  institntiona  in  the  State  of  New  York  now,  have 
yon,  in  production?— A.  No;  the  United  Commnnity  used  to  be,  but  it  is  not  now. 
They  have  a  branch  np  in  Niagara  Falls  that  is  run  like  any  other  factory,  I  guess; 
that  is  not  cooperative  now. 

Q.  (By  Mr.  A.  L.  Harris.)  How  many  members  constitute  your  board?— A. 
Three. 

Q.  How  are  thej  distributed?— A.  One  member  must  be  a  member  of  an  incor- 
porated labor  union,  one  member  of  the  dominant  political  partyt  the  other  a 
member  of  the  party  casting  the  next  highest  number  of  votes.  They  are  appointed 
by  the  governor,  with  the  advice  and  consent  of  the  senate,  and  hold  office  for 
3  years. 

Q.  Briefly,  what  is  your  power?— A.  We  are  directed  to  put  in  an  appearance 
upon  strikes,  to  offer  our  services  as  an  arbitration  board  or  in  the  capacity  of 
mediators.  We  have  power  to  hear  appeals  from  the  local  arbitration  boards 
which  are  provided  for  in  the  statute,  and  to  render  decisions  on  those  appeals. 
We  have  power  to  hold  public  investigations,  send  for  papers  and  persons,  and 
hear  testimony. 

Q.  You  are  not  compelled  to  wait  until  you  are  invited  to  adjust  them?— A.  No; 
we  are  not  supposed  to  wait  until  we  are  invited. 

O.  When  you  hear  of  a  strike  you  immediately  take  steps?— A.  We  do;  yes.  We 
make  inquiry  where  it  is  a  physical  impossibility  to  get  around.  Some  of  the 
time  dunnff  the  last  2  years  it  has  been  a  physical  impossibility  to  reach  all  the 
strikes  we  have  heard  rrom. 

Q.  Is  your  board  Rowing  in  favor  or  disfavor?— A.  I  think  it  is  growing  in 
favor  both  with  laboring  men  and  employers.  We  have  reason  to  think  so  from 
expressions  we  get  from  people  that  we  serve. 

Q.  The  good  that  you  have  done,  you  think,  warrants  hope  of  good  for  the 
future? — ^A.  I  think  so. 

Q.  You  think  that  the  board  is  one  of  the  necessary  parts  of  the  government  of 
the  State  of  New  York?— A.  I  do.    I  think  the  board  is  worthy  of  existence. 

Q.  You  have  si)oken  of  certain  conditions  in  favor  of  compulsory  arbitration. 
Gould  you  briefly  outline  the  way  in  which  you  would  have  compulsory  arbitra- 
tion introduce  itself  into  a  controversy?— A.  Compulsory  arbitration  is  an  entirely 
new  subject.  We  must  judge  simply  from  the  experience  in  New  Zealand  prac- 
tically. I  would  like  the  idea  of  compelling  arbitration  if  either  party  to  a  con- 
troversy desired  it.  Under  the  New  Zealand  law  men  are  not  compelled  to 
arbitrate  if  both  sides  decide  that  they  do  not  want  arbitration.  There  is  no  com- 
pulsion unless  one  side  or  the  other  desires  to  arbitrate.  I  would  have  that  Mnd 
of  a  law  in  this  country. 

Q.  But  has  not  the  public  a  right,  under  certain  conditions,  to  interfere  when  a 
strike  is  in  progress  and  life  and  liberty  endangered?— A.  I  have  not  any  doubt  of 
that.  Practically  the  State  does  interfere  in  New  Zealand,  where  they  nave  tried 
compulsory  arbitration  in  every  case.  That  is,  there  are  no  cases  on  record  where 
either  one  side  or  the  other  would  not  ask  for  arbitralion;  so  that,  practically,  they 
do  compel  arbitration  in  every  case. 

Q.  The  fact  that  you  had  a  compulsory  law  would  probably  induce  trade  settle- 
ments, would  it  not?— A.  Yes;  I  think  so;  very  decidedly. 

Q.  Would  you  only  use  the  compulsory  part  as  a  last  resort? — A.  As  a  last 
resort  They  have  omy  had  about  oO  cases  before  the  New  Zealand  arbitration 
board  in  5  years. 

Q.  (By  Mr.  Farquhar.)  Are  there  any  propositions  for  the  amendment  of  your 
law  coming  before  the  legislature  of  New  York?— A.  I  do  not  know  of  any.  We 
have  recommended  that  the  executive  officers  in  cities  shall  be  compelled  to 
notify  us  of  the  existence  of  strikes  in  their  territory,  and  that  the  presioents  and 
officers  of  trades  unions  be  required  to  notify  the  State  board  of  strikes.  These 
are  the  only  recommendations  that  I  know  of.  Whether  they  will  be  incorpo- 
rated or  not  into  laws  I  can  not  say.  It  would  be  a  very  good  thing.  It  would 
help  us  many  times  in  settling  strikes  early  in  their  existence. 

Q.  Indeiiendent  of  (]^uasi-public  corporations  like  raUroads,  have  you  any  belief 
that  national  arbitration  or  a  national  board  in  this  country  could  do  any  good?— 
A.  No. 

Q.  You  think  all  the  remedial  legislation  needed  lies  entirely  with  the  State 
and  with  the  unions? — A.  I  do;  yes. 

Q.  Do  you  regard  the  State  of  New  York  in  its  legislation  on  mediation,  con- 
ciliation, and  arbitration  as  far  ahead  of  any  other  State  in  the  Union? — ^A.  Yes. 
Most  of  the  legislation  on  that  subject  is  copied  from  that  of  New  York  State. 

Q.  Have  you  found  any  features  in  any  other  State  legislation  that  might  with 
profit  be  adopted  by  New  York?— A.  The  feature  of  notification  is  one  that  we 
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ought  to  have  incorporated.  I  have  not  read  the  new  Indiana  law  very  thoroughly. 
It  did  not  come  to  my  attention  until  within  the  last  2  months,  and  I  have  not 
had  an  opportunity  to  look  it  over. 

Q.  (By  Mr.  A.  L.  Harris.  )  Have  you  anywhere  in  your  reports  a  summary  of 
the  entire  number  of  strikes  that  have  been  settled  by  your  board  since  it  has 
been  in  existence? — ^A.  No. 

Q.  (By  Mr.  Phillips.)  You  have  for  certain  years,  have  you  not?— A.  I  have 
only  for  the  year  I  have  been  on  the  board. 

Q.  Did  the  board  keep  a  record  of  it  prior  to  your  connection  with  it?— A.  I  do 
not  think  so. 

Q.  (By  Mr.  A,  L.  Harris.)  My  object  in  asking  that  question  was  to  know 
whether  the  number  of  strikes  that  ^ou  have  settled  has  increased  from  year  to 
year  or  not.— A.  I  am  informed  that  in  the  last  2  years  there  has  been  a  greater 
activity  on  the  part  of  the  members  of  the  board,  and  that  the  results  have  been 
better.    Better  results  have  come  from  the  work  in  the  last  2  years. 

Q.  (By  Mr.  Phillips.)  What  course  does  your  board  take  when  there  are  a 
number  of  strikes  in  various  psui»  of  the  State? — ^A.  We  have  had  times  when  all 
three  of  us  have  been  in  separate  places,  and  the  clerk  in  another  place,  and  the 
secretary  in  another  place.    Very  seldom  all  three  go  together. 

Q.  (By  Mr.  A.  L.  Harris.)  Your  secretary  is  not  a  member  of  the  board?— 
A,  No. 

Q.  (By  Mr.  Phillips.)  But  he  is  familiar  with  your  methods  of  procedure?— 
A.  Yes;  he  does  a  great  deal«  He  spends  most  of  his  time  in  New  York  City, 
where  there  are  a  great  many  strikes.    He  looks  them  up. 

Q.  But  you  have  all  three  present  when  you  have  an  investigation?— A.  Yes, 

(Testimony  dosed.) 


Washington,  D.  C,  S^tember  19, 1900. 

TSSTIHOHT  OF  EOH.  HTTOE  HABT  LTTSK, 

Of  New  Zeaiand. 

The  commission  met  at  11.05  a.  m. ,  Vice-dJhairman  Phillips  presiding.  At  that 
time  Hon.  Hugh  Hart  Lusk,  former  member  of  New  Zealand  Parliament, 
appeared  as  a  witness  and,  being  first  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Farquhar.)  You  will  give  your  name,  address,  and  what  position, 
if  any,  you  hold  now  officially  in  New  Zealand.— A.  My  name  is  Hugh  Hart  Lusk. 
My  home  address  is  Auckland,  New  Zealand.  My  present  address  is  New  York, 
general  delivery.    I  now  hold  no  official  position  whatever. 

Q.  You  have  been  a  member  of  the  New  Zealand  Parliament  for  some  time?— 
A.  Yes. 

Q.  How  long?— A.  About  11  years. 

Q.  How  long  have  you  been  a  resident  of  New  Zealand?— A.  For  86  years. 

Q.  Have  you  resided  in  any  of  the  other  Australian  divisions?— A.  Yes;  I  have 
resided  in  New  South  Wales  and  in  Victoria. 

Q.  You  may  state  in  your  own  way,  if  you  please,  the  initiative  and  the  progress 
of  labor  legislation  in  New  Zealand,  more  especially  relating  to  the  settlement  of 
labor  disputes  through  mediation,  conciliation,  or  arbitration,  the  mechanic  lien 
laws  and  employers*  liability  laws,  and  like  questions  that  have  entered  into  vour 
legislation.— A.  I  think  I  might  begin  by  saying  that  up  to  the  year  1892  there 
was  a  great  deal  of  friction  between  the  employers  of  labor  and  the  laboring 
classes  m  New  Zealand,  and  also  in  Australia.  It  culminated  in  1892  in  what 
was  known  as  ''  The  Great  Strike,"  which  affected  all  the  colonies  of  Australasia. 
New  Zealand  like  the  others.  It  began  with  the  seamen's  strike  and  it  extended 
to  nearly  all  the  principal  industries  of  the  country.  The  thin^  was  so  bad  that 
it  of  course  attracted  attention,  because  everything  was  tied  up.  Railway 
employees  struck,  carriers  struck,  sailors  struck;  every  one  of  the  great  industries 
of  the  country,  with  the  exception  of  gold  mining,  was  practically  tied  up  for  a 
time.  That,  of  course,  attracted  much  attention  everywhere,  and  attempts  were 
made  in  all  the  colonies  to  meet  it.  The  attempts  maae  in  the  Australian  colonies 
all  took  the  form  of  arbitration,  which  was  not  compulsory;  that  is  to  say,  every 
sort  of  scheme  was  put  into  the  form  of  law  by  which  people  could  arbitrate  such 
differences.  In  New  Zealand,  however,  there  had  been  such  a  law  before,  but  it 
had  not  been  taken  advantage  of  for  the  simple  reason  that  the  parties  had  no 
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confidence  that  they  wonld  ever  come  to  any  settlement*  Their  differences  were 
snch  that  each  party  would  think  themselves  the  strongest  and  hold  out;  just  as 
I  take  it  they  are  domg  to-day  in  the  coal  regions  of  Pennsylvania.  The  nunister 
for  labor,  Mr.  Beeves,  who  is  now  agent-general  for  the  colony  in  London,  thought 
that  it  was  time  that  some  effort  were  made  to  go  beyond  this,  and  in  1898  he  pro- 
I>osed  a  law,  which  he  had  himself  carefully  elaborated,  for  making  arbitration 
compulsorv.  It  was  twice  rejected  by  what  is  called  The  Council  there — ^that  is, 
the  equivalent  of  the  senate  in  our  parliament — which  naturally  represented  largely 
the  more  capitalistic  class  of  i3ae  country.  But  on  the  third  occasion,  the  end  of 
1894,  they  accepted  it  as  being  the  most  hopeful  experiment  that  could  be  made; 
and  it  was  made— as  many  of  the  laws  are  made  in  New  Zealand—merely  tentative. 
It  was  only  in  force  for  2  years,  until  it  should  be  tried,  in  imint  of  fact. 

The  law  has  been  amenaed  from  time  to  time  since  tiien,  but  not  in  any  of  the 
absolutely  radical  features.  The  main  features  were  these:  That  all,  employers 
and  employed,  in  any  trade  whatever  should  be  invited  to  associate  themselves 
into  what  might  be  called  trades  unions  and  renster  themselves  as  registered 
unions.  The  object  of  that  was  that  there  shoula  be  some  person  authorized  to 
speak  on  behalf  of  the  employed  persons  and  also  on  behalf  of  the  manufacturers, 
or  whatever  they  were,  who  were  on  the  other  side.  Further,  it  was  enacted 
that  there  shoula  be  a  court  of  conciliation  instituted  in  each  center  of  popula- 
tion— ^there  are  really  6  centers  of  i>opulation  in  New  Zealand — ^which  court 
should  consist  of  5  persons,  2  of  them  to  be  elected  annually  by  the  rcRlstered 
employed  persons— that  is,  the  trades — and  2  of  them  by  the  employers,  also  reg- 
isterea,  and  the  fifth  person  should  be  elected  by  the  other  four,  as  chairman. 
This  court  was  to  be  the  court  of  first  instance— that  is  to  say,  that  when  people 
quarreled  or  had  a  difference  they  should  appeal  first  to  this  court  of  conciliation. 
There  were  no  fees  to  be  paid,  and  that  is  a  material  feature  in  the  whole  system. 
There  are  no  fees  paid  in  connection  with  conciliation  in  New  Zealand.  The 
Government  pays  all  expenses. 

The  application  has  to  be  made  either  on  behalf  of  a  registered  body  of  employ- 
ers or  on  behalf  of  a  registered  body  of  employees,  and  the  question  was  taken  up 
simply  in  the  ordinary  way  of  conciliation  Dy  this  board.  If  they  come  to  a  deci- 
sion which  is  acceptea,  of  course  there  is  an  end  of  it.  If  they  do  not  come  to  a 
decision  accepted  by  both  parties,  either  party  is  at  liberty  to  appeal  to  the  arbitra- 
tion court  of  the  colony. 

The  arbitration  court  consists  of  three  persons.  It  was  originally  five,  but  it 
has  been  reduced  to  three.  One  of  these  persons  is  elected  by  all  the  registered 
labor  bodies  throughout  the  colony,  the  other  is  elected  by  the  employers'  bodies, 
and  the  third  person,  who  is  chairman  and  practically  arbitrator  of  what  is  done, 
is  one  of  the  judges  of  the  supreme  court,  who  is  from  time  to  time  appointed  by 
the  governor  of  the  colony. 

Q.  You  have  parties  in  this  appellate  court  of  New  Zealand  denominated  assess- 
ors: what  are  their  functions? — ^A.  The  assessors  can  be  called  in  by  the  court, 
and  in  almost  every  case  the  assessors  are  called  in;  that  is,  persons  especially 
acquainted  with  the  circumstances  of  the  trade  which  is  in  dispute.  Two  assess- 
ors are  usually  called  in  by  the  court— persons  who  are  supposed  to  speak  on 
behalf  of  the  employers  and  on  behalf  of  the  employees  from  special  knowledge. 
They  have  no  actual  voice,  excepting  advisory.  They  have  no  actual  voice  in  tne 
decision  of  the  court. 

Q.  Do  they  stand  in- the  character  of  experts?— A.  Yes;  experts. 

This  court  is  absolutely  final;  there  is  no  appeal  from  the  court,  excepting  as 
to  a  question  of  the  construction  of  the  law— that  is  to  say,  as  to  what  their  powers 
really  are.  That  might  be  a  question  for  the  supreme  court  of  the  country  to 
decide.  Their  decision  is  not  subject  to  any  app^  whatever;  it  is  final.  They 
are,  as  I  say,  the  representatives  equally  of  labor  and  of  capital  and  of  the  chief 
justiciary  of  the  country.  Their  usual  place  of  sitting  is  at  the  capital,  but  they 
move  to  the  other  centers  when  a  case  arises  of  importance  at  any  of  these,  and 
they  take  the  evidence  on  the  spot.  They  are  empowered  to  take  any  evidence 
that  seems  necessary  to  them  to  throw  light  on  the  question.  They  may  call  for 
any  papers,  for  any  books,  for  any  information  whatever.  They  may  compel  the 
production  of  all  books  and  documents  whatever  in  the  same  way  that  the  supreme 
court  of  the  country  can  do.  They  sit  in  public,  an  absolutely  public  court,  no 
private  sessions  whatever.  All  of  it  is  open  to  the  public,  and  I  may  say  that  the 
government  publishes  every  month  a  report  of  all  the  proceedings  of  the  court 
as  taken  down  by  the  shorthand  reporter— all  the  evidence  and  the  conclusions. 
Their  decision  is  generally  for  a  certain  time— that  is  to  say,  they  will  say  the  rate 
of  wages  in  this  case,  which  is  the  question  in  dispute,  is,  in  our  opinion,  suffi- 
cient under  the  existing  circumstances  of  the  trade,  or  it  is  insufficient,  and  we 
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tMnk  that  the  rate  of  wa^  shonld  be  raised  so  much,  and  that  shall  be  the  mini- 
mmn  rate  of  wages  in  tms  trade  at  this  particnlar  center  of  work  for,  say,  one 
year  or  two  years,  or  whatever  they  may  think  desirable.  They  have  the  power 
of  extending  this  decision  of  theirs  to  affect  all  i>arts  of  the  colony  if  they  think 
fit.  I  may  give  yon  one  case:  This  question  which  has  arisen  between  the  shoe- 
makers' nnion  and  the  manufacturers  of  shoes  has  arisen  in  the  Auckland  district, 
but  after  taking  all  the  evidence  in  the  case  we  are  of  the  opinion  that  our  decision 
might  properly  be  made  to  extend  throughout  the  country,  and  we  therefore  say 
that  for  a  space  of  12  months  from  this  date  the  rate  of  minimum  wages  through- 
out the  colony  shall  be  so  much;  the  number  of  apprentices  as  comiMtred  with 
the  number  of  expert  workmen  shall  not  exceed  so  many.  These  were  the  two 
questions  that  came  up  in  that  xMurticular  case. 

There  were  persons  outside  of  these  unions— manufacturers  who  had  not  joined 
any  registered  body  of  manufacturers— who  said:  **  That  is  all  light;  we  have  not 
anything  to  do  with  this.  This  does  not  affect  us.  We  are  all  right.  We  will  go 
on  as  we  are  doing.''  But  the  court  said:  '*  No;  on  the  complaint  of  any  {lerson 
whatever  we  will  make  it  apply  to  everv  manufacturer  throughout  the  country. 
We  have  the  power  to  do  so,  and  it  would  be  unfair  to  the  manufacturers  who  are 
incorporated  if  we  made  a  rule  to  affect  them  which  did  not  affect  outsiders* 
They,  of  course,  might  be  starved  out  of  the  business.  Therefore  it  shall  affect 
everybody,"  Well,  that  was  the  case  in  that  particular  strike,  and  there  were 
some  manufacturers  who  defied  the  decision  of  tne  court,  and  the  court  had  them 
up  before  it  and  inflicted  a  fine  of  $500  for  the  offense,  with  the  warning  that  in 
every  action  in  which  a  complaint  was  made  that  they  were  employing  men  at 
less  wages  than  those  fixed  a  similar  fine  would  be  imi>08ed  on  them.  Of  course, 
in  the  case  of  employers  it  practically  put  a  stop  to  it. 

I  may  say  that  there  never  has  been  anv  organized  revolt  against  the  decision 
of  the  court.  It  has  now  been  in  force  for  6  years,  and  every  year  it  has  been 
taken  advantage  of  in  an  increasing  scale;  every  year  there  have  been  more  ap- 
X)eals  to  the  court  on  new  questions  arising.  Findm^  that  the  comrt  treated  them 
apparency  with  absolute  fairness,  sometimes  decidm^r  in  favor  of  the  workers 
and  sometimes  in  favor  of  the  employers,  without  any  bias,  both  parties  have  got 
into  the  habit  of  appealing  to  the  court  as  soon  as  any  question  really  arises. 
They  are  obliged,  practically,  to  appeal  to  the  court,  because  it  is  manifest  that  it 
is  to  the  interest  of  one  party  or  another,  wherever  there  is  a  difference,  to 
get  an  absolute  decision  upon  the  (]^uestion,  since  they  find  that  these  decisions 
are  absolutely  enforced.  Ot  course,  if  you  had  decisions  of  the  court  which  were 
not  always  enforced,  vou  would  necessarilv  bring  the  court  into  contempt,  and 
no  doubt  it  would  fail  altogether,  but  so  far  in  Mew  Zealand  we  have  nad  no 
failure. 

I  remember  well  the  contempt  that  was  expressed  for  the  idea  of  compulsory 
arbitration  and  the  argument  that  was  used.  I  have  seen  it  used  in  England.  I 
have  seen  it  used  here,  as  well  as  in  Australia.  The  argument  used  was  that  you 
could  not  send  hundreds  of  thousands  of  men  to  jaiL  Supposing  there  was  such 
a  court  with  power  to  compel  obedience  to  its  finding,  if  the  number  of  men  who 
were  on  strike  or  wanted  to  go  out  on  strike  were  sufficiently  large  it  would  be 
inoperative,  because  you  could  not  possibly  enforce  it. 

The  answer  to  that,  of  course,  is  that  experience  shows  that  the  vast  majority 
of  people  are  not  fools.  Neither  yrorkmen  nor  capitalists  are  fools  as  a  rule,  and 
no  body  of  employees  ever  have  been  found  who  were  fond  of  striking  for  its  own 
sake.  They  are  perfectly  aware  that  they  suffer  terribly  by  the  conditions  of 
every  strike,  and  everything  that  holds  out  the  hope  of  better  conditions  seems  to 
them  to  be  at  all  events  well  worth  tryinjg.  Now,  if  men  have  any  real  griev- 
ance they  are  not  going  to  condemn  themselves  to  starvation  or  to  loss  of  their 
homes  or  to  having  to  scatter  all  over  the  world  for  the  sake  of  carrying  out  a 
mere  prejudice  or  mere  fad.  So  we  found  it  in  New  Zealand.  We  found  that 
although  the  men  were  by  no  means  so  successful  as  they  hoped,  were  by  no 
means  able  to  get  decisions  wholly  in  their  favor,  yet  whenever  there  was  any 
real  grievance  they  always  got  some  relief,  and  they  were  always  satisfied  it  was 
far  better  for  them  to  take  what  was  given  them  in  this  way  than  it  was  to 
attempt  to  defy  the  law  and  to  go  out  on  strike.  As  a  matter  of  fact,  there  never 
has  been  any  strike  whatever  in  New  Zealand,  large  or  small,  since  the  law  was 
put  in  ox>eration. 

In  Australia  there  was  at  first  a  very  great  deal  of  prejudice  against  the  idea,  a 
very  strong  prejudice  indeed.  I  speak  because  I  was  myself  in  New  South  Wales 
in  the  year  1899-98,  at  a  time  just  after  the  great  strike,  when  there  was  nothing 
much  talked  about  but  how  to  avoid  such  a  misfortune  again.  The  prejudice  on 
the  part  especially  of  employers  amounted  almost  to  plain  ridicule.    They  would 
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not  listen  to  anyone  who  Buggested  compnlsory  arbitration.  They  saw  it  intro- 
duced into  New  Zealand  and  tney  watched  it  very  closely.  Every  now  and  then 
people  representing  the  different  chambers  of  commerce  have  come  over  to  New 
Zealand  and  investigated  the  matter  for  themselves,  and  the  result  of  their  investi- 
gation has  been  that  in  two  of  the  colonies,  South  Australia  and  New  South  Wales, 
there  have  been  brought  forward  laws  similar  in  their  general  effect  to  the  law 
of  New  Zealand;  and  at  the  date  of  the  last  mail  leaving  Australia  that  law  was 
under  consideration  by  thei>arliament  in  Sydney;  a  law  drawn  precisely  ui>on  the 
lines  of  the  New  Zealand  act  with  the  exception  of  omitting  the  conciliation  court. 
The  attorney-general,  bringing  it  forward,  stated  that  he  had  left  that  out  on  pur- 
pose, because,  from  a  careful  investigation  of  results,  he  had  come  to  the  con- 
clusion that  where  there  was  an  absolutely  effective  means  of  bringing  about  a 
settlement  men  would  less  and  less  resort  to  one  which  was  of  a  very  doubtful 
character;  and  that  even  in  Now  Zealand  people  were  more  and  more  nuUdng  the 
conciliation  court  a  mere  form  as  preliminary  to  going  to  the  court  which  really 
could  enforce  its  decisions.  Therefore  in  his  act,  wmch  I  have  no  doubt  from 
what  I  know  of  the  parliament  there  will  become  a  law,  he  simply  takes  all  that 
part  of  the  act  which  is  compulsory.  He  says  the  result  of  6  years'  trial  has  been 
that  thej  have  saved  immense  sums  of  money  in  New  ZiCaland;  they  have  been 
saved  friction  between  the  classes,  and  there  luw  been  such  an  increase  of  manu- 
facturing energy  in  the  country  as  no  other  one  of  these  colonies  can  show. 

Now,  uiat  is  generally,  in  a  very  few  words,  the  result  of  what  has  been  done 
with  the  arbitration  law  In  New  Zealand.  I  do  not  know  that  I  need  to  expatiate 
on  it.    If  there  are  any  things  not  clear,  I  would  be  glad  to  answer  any  questions. 

Q.  Can  this  board  or  court  hear  all  the  cases  that  may  occur?  A  number  of 
strikes  might  be  inaugurated  about  the  same  time,  in  wmch  event  how  does  the 
court  hear  all  the  cases,  being  but  one  court  for  so  large  a  population? — ^A.  The 
moment  a  question  is  referred  to  the  court  it  becomes  sub  judice.  No  similar 
dispute  can  be  allowed  to  take  the  form  of  a  strike.  Any  person  refusing  to 
work  is  liable  to  be  imprisoned  or  fined.  Any  person  turning  away  his  employees 
while  the  question  is  before  the  court  is  also  m  duiger  of  fine  or  imprisonment. 
The  court  nas  absolute  power  to  put  down  its  foot,  just  as  the  supreme  court 
would  in  a  case  of  contempt  of  court,  and  say,  '*  There  shall  be  no  attempt  to 
take  this  matter  out  of  our  nands;  it  is  here  now  and  we  shall  decide  it,  ana  you 
must  not  attempt  to  disturb  existing  relations  until  it  is  decided.*' 

Q.  Then  they  would  not  allow  a  strike  in  a  different  place  on  the  same  ques- 
tion?— A.  No;  not  on  the  same  question. 

Q.  But  there  misht  be  a  strike  on  another  question;  then  how  would  the  court 
handle  several  of  them  at  the  same  time,  or  have  you  had  that  difficulty? — A.  Oh, 
there  are  always  cases  in  advance  in  New  Zealand.  There  are  always  cases  to 
be  heard,  although  they  strive  very  earnestly  to  keep  up  with  them.  They  are 
not  able  to  be  always  abreast  of  the  cases,  but  they  have  hitherto  contrived  to  be 
within  a  month  or  6  weeks  of  the  cases  because  they  do  nothing  else,  and  go  from 
place  to  place  to  hear  the  cases.  As  there  are  no  lawyers  allowed  in  the  court,  the 
cases  do  not  take  nearly  so  long.  I  am  an  old  lawyer  myself  and  I  speak  without 
any  intention  of  making  fun  of  the  profession;  but  of  course  a  lawyer  has  to  do 
something  for  his  money,  and  what  he  generally  does  do  is  to  make  the  case  a 
good  deal  longer  than  it  need  otherwise  to  be.  In  other  words,  it  has  greatly 
tended  to  a  reduction  of  time  that  no  lawyers  are  allowed  to  appear  in  court. 
The  persons  who  api)ear  are  interested  parties  on  each  side,  but  no  lawyer  is 
allowed  to  represent  thenu 

I  have  considered  the  question  of  how  this  could  be  worked  on  the  enormously 
larger  scale  of  a  country  like  this,  and  it  seems  to  me  that  there  is  no  insuperable 
difaculty  if  the  country  were  mapped  out  into  districts.  There  could  be  just  as 
many  courts  constituted  on  the  same  basis  as  were  necessary  for  the  prompt  hear- 
ing of  all  cases.  Of  course  you  can  not  deal  with  it  as  we  do  with  one  arbitration 
court,  but  you  may  deal  with  it  with  a  dozen  or  more  arbitration  courts.  And 
there  is  no  difficulty  if  the  basis  of  the  court  were  the  same,  and  its  powers  were 
the  same,  it  seems  to  me;  always  supposing  the  people  of  Ainerica  are  not  fond 
of  a  row  for  the  row's  sake,  which,  after  4  years'  investigation,  I  do  not  think  is 
a  fact.  I  think  they  are  just  as  reasonable  people  as  the  people  of  New  Zealand; 
the  only  thing  is  that  our  people  have  had  the  chance  to  snow  their  reason. 


Q.  (By  Mr.  Kennedy.)  If  the  matter  before  the  court  be  a  question  of  wages, 
does  tne  decision  go  back  to  the  time  the  case  was  made  up  and  brought  to  the 
court  or  from  the  time  of  the  decision?— A.  No;  from  the  date  of  the  decision. 
The  operation  of  the  decision  is  from  its  date,  not  before. 

Q.  (By  Mr.  Farquhab.)  Are  we  to  understand  that  both  the  employers  and 
employees  are  under  a  registry  law?— A.  That  is  so.    No  one  has  a  right  to  go  to 
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the  court  tinless  they  have  already  registered  as  a  body  of  some  kind.  There  is 
nothing  to  hinder  a  dossen  men  registering  themselves  as  a  body,. but  they  must 
have  some  recognized  officer  who  can  be  dealt  with.  One  object  that  Mr.  Reeves 
told  me  he  had  in  doing  that  was  that  he  hoped  in  this  way  the  principle  of 
trades  unionism  for  the  purpose  of  appealing  to  law  would  become  imiversal 
among  all  trades,  and  that  it  would  have  the  additional  advant^e  of  becoming  a 
sort  of  universal  system  of  benefit  societies;  that  all  these  people  could  join 
together  and  they  would  necessarily  have  some  fund,  and  in  fact  that  they  may 
have  that  fund,  the  law  provides  also  that  those  registered  societies  shall  be 
empowered  to  go  into  court  and  recover  the  dues  that  are  due  to  them  from  their 
members  under  the  rules  under  which  they  join. 

Q.  (By  Mr.  Phillips.)  And  those  employers  of  labor  that  are  not  registered  are 
bound  under  the  decision  of  the  court,  but  have  no  right  to  appeal  to  it? — A.  No 
right  to  appeal  to  it,  but  bound  by  its  decision. 

Q.  (ByMr.PARQUHAR.)  Can  you  say  how  nearly  your  registry  law  conforms 
to  the  British  registry  law?— A.  I  am  not  familiar  with  that  law. 

Q.  You  can  not  say  that  the  New  Zealand  law  was  copied  after  the  British 
act?— A.  I  could  not  say  that,  but  I  should  think  in  all  probability  ^t  is  not, 
because  we  have  copied  very  few  things  from  the  law  as  in  force  in  England. 

Q.  The  registry  law  of  New  Zealand  is  in  the  nature  of  an  Incorporation,  both 
for  the  emploverand  emplovee,and  the  incorporated  body,  if  a  trades  union,  is 
subject  to  all  the  penalties  of  law  as  an  incorporated  body?— A.  Yes;  all  its  funds 
are  liable  to  the  decision  of  any  court. 

Q.  Your  reasons  for  framing  that  law  were  that  heretofore  you  had  simply  a8so> 
dated  bodies  without  any  authority  or  any  person  to  bring  into  court  ana  to  be 
answerable  for  breaches  of  the  peace,  malfeasance  in  office,  etc.? — A.  Yes. 

9.  So  you  adopted  practicalfv  the  British  system  of  registration,  whereby  all 
their  officers  are  responsible?— A.  That  is  so.  If  that  is  the  Engli^  law,  then  it 
is  nractically  adopted. 

Q.  We  have  no  registration  law  in  this  country;  we  have  no  incorporation  of 
unions;  then  how  would  it  be  possible  to  apply  vour  compulsory  arbi&fttion  law 
of  New  Zealand  here?— A.  I  do  not  think  it  would  be  possible. 

Q.  You  do  not  think  it  could  be  applied  in  any  countrv  unless  the  registry  was 
preliminary  to  the  arbitration?— A.  I  think  that  is  the  basis  of  the  whole  thing. 
That  I  know  was  the  conclusion  that  Beeves  came  to  and  he  had  made  a  study  of 
the  conditions  as  far  as  law  was  concerned,  and  he  came  to  the  conclusion  uiat 
nothing  could  be  done  that  would  be  effective  without  first  of  all  getting  the  par- 
ties into  a  corporate  position. 

Q.  (By  Mr.  PHILLIPS.)  You  would  therefore  advise  the  incorporation  of  labor 
orfl»nizations? — ^A.  Certainly;  most  strenuously. 

Q.  Have  you  found  any  hardship  on  the  corporations  by  the  imposition  of  fiines? 
Have  they  ever  been  fined  to  any  large  extent  when  in  the  wrong?— A.  No;  ^ey 
have  not  oeen  fined  largely.  I  may  say  fairly  that  the  trouble  with  the  arbitra- 
tion law  of  New  Zealand  has  not  arisen  from  the  employees,  but  from  the  employ- 
ers of  labor.  They  have  been  the  people  that  the  law  has  had  to  fight,  because 
they  have  always  had  the  impression  that  they  had  the  better  of  it  if  it  came  to  a 
fight.    They  have  the  money. 

O.  Then  the  labor  bodies  are  in  favor  of  incorporation  or  registry?— A.  Oh,  yes; 
and  increasingly.  This  last  year  the  increase  of  these  incorporated  bodies  was 
enormous. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  idea  what  the  percentage  of  organized 
labor  IS  m  New  Zealand  to  the  unorganized?— A.  I  have  an  idea  and  I  think  I 
could  probably  ascertain  it  absolutely.  I  have  the  means  of  getting  exact  data 
on  a  great  many  of  these  points  because  I  have  the  documents,  but  I  have  not 
thought  of  looking  it  up,  and  it  is  only  an  impression.  It  is  hardly  worth  while 
to  give  an  impression,  out  my  impression  is  that  up  to  last  year  something  like 
three-fifths  of  all  labor  was  organized. 

Q.  You  mentioned,  as  an  illustration,  the  shoemaker  matter.  Suppose  that 
your  final  court  decided  upon  a  rate  of  wages  for  twelve  months  in  the  shoemak- 
ing  trade,  would  that  decision  prevail  over  all  the  shoemaking  trade  in  New  Zea- 
land?—A.  It  did. 

Q.  So  that  practically  the  State  makes  the  wage  of  the  workingman?— A.  Prac- 
tically the  State  makes  the  wage  of  the  workingman.  And  at  the  end  of  the 
time  they  decided— both  employers  and  employees— that  they  would  not  go  back 
to  the  court  for  any  extension,  but  keep  the  thing  as  it  was. 

Cj.  But  there  is  a  chance  for  application,  if  necessary,  to  continue  the  judg- 
ment?— ^A.  That  is  all  that  is  necessary  to  be  done. 

Q.  (By  Mr.  Phillips.)  But  supposing  the  conditions  would  change  within  the 
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year?— A.  There  is  no  provision  in  the  law  for  altering  within  the  period 
mentioned. 

Q.  Not  in  the  period,  but  at  the  end  of  the  year?— A.  Either  party  can  go  to 
the  conrt  and  ask  to  have  it  reviewed. 

Q.  (By  Mr.  Farquhar.  )  If  a  particular  nnion  makes  a  complaint  to  the  conrt, 
it  practically  brings  the  other  party  into  conrt,  willing  or  not? — A.  Certainly;  and 
practically  it  brings  all  others  in  the  same  trade,  wnether  they  are  the  parties 
complained  asninst  or  not. 

Q.  rBy  Mr.  KEiTNEDY. )  Yon  say  the  decision  is  binding  on  all  in  the  same  trade. 
I  womd  like  to  ask  the  result  in  a  case  of  this  kind:  Suppose  it  is  a  case  of  reduc- 
tion of  wajges  and  the  employers  in  one  city  in  the  colony  were  ]pa^g  the  rate  of 
wages  which  the  court  decided  should  be  reduced;  they  were  willmg  to  pay  that 
rate  of  wages  and  so  stated.  Would  they  be  compelled  then  to  reduce  those 
wages? — ^A.  The  court  never  fixes  a  maximuTn  rate  of  wa^^es.  You  may  x>ay  as 
much  as  you  please,  but  never  less  than  so  much.  The  minimum  wage  is  what 
the  court  fixes. 

Q.  (By  Mr.  Farquhar.)  Are  any  of  your  public  utilities,  like  surface  railroads, 
etc.,  owned  by  the  government  in  New  Zealand?— A.  Yes.  Not  all,  because  the 
ffovemment  did  not  begin  the  practice  of  doing  this  until  after  a  great  many  had 
Deen  started,  but  all  our  steam  railroads,  not  mere  street  railroads,  belong  to  the 
government. 

Q.  Are  the  employees  on  these  government  roads  organized?— A.  They  are 

5.  Subject  to  this  law  al80?—A.  Sub ject  to  this  law. 

Q.  Are  the  miners  organized?— A.  Yes.  I  do  not  know  whether  the  gold  miners 
are  organized,  though  of  course  they  may  be,  but  the  coal  miners  are,  throughout 
the  colony. 

Q.  StriKes  among  gold  miners  are  very  infrequent?— A.  I  never  heard  of  a  strike 
among  them. 

Q.  (By  Mr.  Phillips.)  Do  you  do  much  in  mining  quartz?— A.  Yes.  They  do 
not  strike  on  account  of  wages.  Some  of  them  must  be  organized,  for  I  observed 
one  case  before  the  court  One  large  quartz-mining  company  was  brought  before 
the  court  and  a  decision  was  given  about  a  year  ago,  I  tmnk.  A  decision  was 
given  which  was  practically  in  favor  of  the  men,  and  I  am  not  certain  but  I  think 
an  application  was  made  by  some  one  to  have  that  extended  to  quartz-mining 
comnanies  in  other  parts  of  the  colony,  and  the  court,  after  hearing  the  case, 
decided  that  it  would  not  do  so,  because  the  conditions  were  not  the  same,  and 
that  they  would  require  to  have  the  case  brought  before  them  as  in  other  cases, 
because  the  conditions  in  different  parts  of  the  country  were  not  similar. 

Q.  (By  Mr.  Farquhar.)  In  the  case  of  unorganized  or  nonunion  labor,  how 
could  the  parties,  one  or  more,  come  into  court  through  a  complaint  and  have  a 
hearing? — A.  There  is  no  way. 

Q.  Consequently  the  organized  labor  under  registration  and  the  employers 
under  registration,  through  this  law,  regulate  really  the  wages  of  all  unorganized 
labor  in  New  Zealand? — A.  That  is  so. 

Q.  And  have  complete  control  of  the  whole  labor  market? — ^A.  Complete 
control. 

Q.  What,  to  your  mind,  has  been  the  practical  effect  of  this  law  in  settling  the 
strikes  and  making  a  uniform  wage  and  uniform  working  day  to  the  whole 
colony?— A.  The  effect  has  been  steadily  to  raise  the  rate  of  wages.  The  rate  of 
wages  has  risen  steadily  during  the  6  years,  until  now  I  should  say  on  an  average 
it  is  nearly  one-third  higher  than  it  was. 

Q.  The  employer  and  employee  being  on  the  same  footing  as  to  their  own  inter- 
ests, has  that  advantaged  your  colony  as  to  outside  markets,  independent  of  your 
home  consumption?— A.  I  can  only  say  that  there  has  been  a  great  increase  of 
manufacturing  productions,  and  I  presume  there  would  not  have  been  if  they 
had  not  found  that  it  paid.  I  do  not  know  more  than  that.  I  am  merely  going  on 
the  general  principle  that  year  by  year  new  industries  are  being  started  and  the 
old  ones  are  being  increased  in  their  productions.  Therefore  I  take  it  to  be  the 
best  indication  that  the  thing  is  not  found  inimical  to  their  success. 

Q.  Are  your  manufacturing  industries  equal  to  your  home  consumption  in  New 
Zealand? — ^A.  Well,  equal  in  the  way  they  are  in  most  colonies.  A  certain  class 
of  goods  are  not  made  at  all  in  the  colonies.  A  certain  class  of  goods  are  all 
imported  from  Great  Britain  and  others  from  France  and  Germany,  particularly 
in  uie  Australian  colonies;  but  New  Zealand  is  esx)ecially  conservative  because  the 
most  of  its  goods  come  from  Great  Britain. 

Q.  Has  this  raise  of  one-third  in  wages,  which  enters  into  the  output,  disadvan- 
taged your  dealing  with  Australia  proper?— A.  No;  not  at  all. 
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Q.  You  are  able  to  compete  equally  as  well  as  yon  did  before  yon  had  this 
arrangement?— A.  It  is  a  cnrions  fact  that  New  Zealand  makes  a  great  deal  more 
of  the  fine  woolen  goods  than  are  used  in  New  Zealand,  while  Australia  makes  a 
^eat  deal  less  than  she  uses  herself,  and  the  export  of  such  goods  has  greatly 
increased.  It  is  not  exactly  in  competition  with  Australian  goods;  it  is  rather  in 
competition  with  the  gooos  of  the  outside  world  going  to  Australia.  But  we 
have  no  advantage  over  outside  goods  in  the  way  of  customs  duties.  There  is  no 
customs  convention  at  all.    We  pay  the  same  duty  that  the  German  pays  for  his 

foods  going  into  Australia,  and  yet  there  has  been  a  marked  increase  m  the  trade, 
can  scarcely  say  that  I  follow  it,  but  as  a  matter  of  fact  it  is  so.  I  suppose  it  is 
possible  at  least  tnat  better  machinery  and  better  workmen  are  the  result  of  bettef 
wages, 

Q.  What  are  the  main  raw  materials  of  the  product  of  New  Zealand  that  enter 
into  manufactures?— A.  Well,  I  suppose  you  might  say  that  wool,  timber,  flax — 
that  is,  the  native  flax  of  New  Zeahmd — and  the  native  gum  of  New  Zealand  are 
the  four  largest  factors.    There  are  many  minor  ones. 

Q.  You  import  all  your  raw  cotton? — ^A.  Oh,  yes. 

Q.  Where  are  your  principal  imports  of  cotton  from? — ^A.  I  suppose  from 
America.  There  has  been  a  very  large  increase  in  the  imports  in  the  last  5  years 
to  New  Zealand  from  America.  I  have  no  doubt  there  would  be  more  if  New 
Zealand  goods  could  come  into  America  on  as  easy  terms  as  the  American  goods 
go  into  New  Zealand. 

8.  Are  your  textile  workers  very  well  or^nized? — ^A.  Very  well  organized. 
.  Have  you  strict  laws  in  respect  to  sanitary  arrangements  there?— A.  Quite 
exceptionally  strict,  I  should  say,  and  in  regard  to  hours  of  labor  and  with  regard 
to  the  age  of  persons  who  can  be  employed.    All  these  things  are  very  stringently 
regulat^. 

Q.  ECave  you  different  hours  of  labor  for  your  different  trades? — ^A.  Yes. 

Q.  There  is  no  8  or  9  hour  law  for  the  cities?— A.  There  is  this:  No  person  in 
any  trade  can  be  employed,  without  payment  for  extra  time,  more  than  for  48 
hours  a  week. 

Q.  That  is  the  State  law?— A.  That  is  the  State  law.  If  you  employ  persons  for 
more,  they  must  be  paid  a  wage  and  a  half  for  the  extra  time,  and  you  are  not  at 
liberty  to  employ  any  one  on  extra  time  under  18  y^u^  of  age.  No  person  under 
18  years  of  age  can  be  employed  for  extra  time.  Women  in  factories  can  not  be 
employed  for  more  than  44  hours  in  the  week.  There  are  a  good  many  special 
relations  in  regard  to  the  employment  of  women. 

Q.  Just  state  them,  if  you  please.— A.  To  begin  with,  no  woman  can  be  employed 
in  a  factory  until  she  is  18  years  of  age.  No  youth  can  be  employed  until  he  is 
16  years  of  age.  You  may  not  employ  a  woman  or  sirl  more  than  44  hours  in  the 
week,  and  you  must  arrange  that  uie  extra  4  hours  snail  constitue  a  half  holiday- 
shall  not  be  distributed  over  the  week  but  shall  constitute  a  half  holiday.  There 
are  special  regulations  which  I  can  not  tax  my  memory  with  now  with  regard  to 
the  sanitation  of  the  room  and  space  allowed  in  all  factory  rooms,  especially  for 
girls.  There  has  been  very  special  care  taken  that  everything  that  has  been  thought 
necessary  for  men  shall  be  made,  if  possible,  better  in  re^^i^  to  the  women. 

Q.  What  is  the  law  in  respect  to  the  employment  of  children?— A.  Yon  can  not 
employ  them.  You  can  not  employ  any  chila  in  a  factory  or  workroom  under  16 
years  of  age. 


Q.  Do  you  have  compulsory  education  there?— A.  Oh,  jes. 


^ I  there  anything  compulsory  about  children  there  oeing  required  to  attend 

school  a  certain  time  oef ore  they  are  admitted  into  these  factories? — ^A.  There  is 
this,  that  the  parents  are  subject  to  fine  and  imprisonment  if  they  do  not  send 
them  to  school  so  many  days  in  the  year,  unless  tney  are  sick.  Of  course,  there 
are  exceptions  in  that  case.  I  was  the  author  of  the  edncation  act  myself,  so  I 
take  aparticular  interest  in  the  education  law. 

Q.  How  many  days  constitutes  your  school  year  there?— A.  It  is  practically  9 
months  in  the  year.  Two  months  in  the  summer,  1  week  at  Christmas,  and  3 
weeks  in  midwinter  are  excepted,  so  you  have  practically  9  months'  school  in  the 
year.  To  exempt  the  parents  from  fine  or  imprisonment  the  child  must  be  sent 
to  school  at  all  events  8  out  of  4  school  days.  I  was  noticing  the  last  govern- 
ment handbook,  and  according  to  the  returns  made  the  attendance  at  the  schools 
was  20  per  cent  higher  than  in  any  other  known  country  in  the  world.  All  the 
Austraflan  colonies  have  compulsory  education,  but  it  does  not  compel  somehow 
to  the  same  extent.  It  is  not  that  anybody  has  been  had  up  and  nned  in  New 
Zealand,  but  I  think  it  is  largely  owing  to  the  fact  that  there  was  much  looking 
after.  The  system  has  become  a  system  of  very  close  inspection  by  the  people 
interested.  There  is  the  education  board,  of  which  there  are  6  in  New  Zealand, 
one  for  each  of  t\\e  6  districts — formerly  the  6  provinces  of  New  Zealand  now 
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the  6  edncational  districts,  because  the  provinces  were  done  away  with  a  good 
many  years  af^o.  This  board  has  the  supreme  control  of  the  education,  subject 
to  the  act,  in  its  own  district.  They  subdivide  the  district  into  school  districts 
as  they  are  called,  and  in  each  school  district  there  is  elected  every  year  by  the 
householders  of  the  district  a  school  committee  of  7,  whose  duty  it  is  to  look  after 
the  working  of  the  school  and  the  attendance  of  the  children.  The  result  seems 
to  have  been  that  the  schools  give  more  satisfaction  and  the  children  are  more 
reg^ular  in, their  attendance  than  in  any  one  of  the  Australian  colonies,  a  lon£[  way. 
This  last  return  makes  it  something  like  89  x>er  cent — ^the  number  of  the  children 
who  were  actually  in  attendance  during  the  year. 

Q.  Does  the  State,  through  taxes,  provide  for  all  these  schools?— A.  Out  of  the 
general  revenue  of  the  country.    There  is  no  special  tax. 

Q.  Taken  out  of  the  general  fund? — A.  Simplv  voted  by  the  parliament. 

Q.  Has  the  State  established  any  technical  school8?-^A.  Yes. 

(j.  Schools  of  trade,  etc.? — ^A.  Some;  not  on  a  very  lar^e  scale  as  yet.  They  were 
not  in  existence  until  after  I  left,  so  they  are  of  recent  mstitution.  It  can  not  be 
more  than  8  or  4  years. 

Q.  Are  these  distinct  from  the  general  educational  school  law? — ^A.  Oh,  no;  they 
are  a  part  of  it.  The  grammar  schools,  as  they  are  called,  are  e(][uivalent  to  your 
high  schools  and  are  a  part  of  it.  The  university  is  a  part.  It  is  all  a  part,  and 
there  is  no  reason  why  any  person  should  not  proceed  from  the  lowest  to  the  high- 
est ffrade  of  education  without  expense  if  he  shows  sufficient  aptitude.  They  will 
not  be  admitted  unless  they  do.  They  will  not  be  admitted  from  what  are  called 
the  common  schools— that  is  to  say,  from  the  elementary  schools  into  the  high 
school — until  they  have  passed  the  necessary  examination.  The  attendance  in  the 
colleges  is  not  compulsory  at  all,  because  you  can  not  compel  anyone  to  go  to 
school  after  15  ^ears  of  age,  and  of  course  they  would  not  be  comx>etent  to  go  to 
the  colleges  unnl  after  that,  so  that  it  is  a  matter  of  choice;  but  the  whole  tiling 
is  one  system. 

Q.  (By  Mr.  Phillips.  )  At  what  age  are  they  admitted  to  the  primary  school? — ^A . 
Five  years  of  age — from  5  to  15. 

Q.  The  same  age  for  boys  and  girls? — A.  The  same  age  for  boys  and  girls. 

(^.  (By  Mr.  Farquhar.)  Have  you  any  special  statute  there  on  employers'  lia- 
bibty? — A.  There  is  a  special  statute,  and  I  believe  quite  a  stringent  one.  I  am 
told,  although  I  have  not  examined  it  myself,  that  it  was  largely  framed  upon  the 
English  model.  I  do  not  know  what  the  distinctions  are,  but  it  was  largely 
framed  upon  that  model. 

Q.  Are  you  conversant  with  the  last  British  act — ^the  compensation  act? — ^A. 
As  conversant  as  one  can  be  by  merely  looking  through  it;  not  studying  it  as  I 
would  have  done  if  I  had  been  specially  interested. 

Q.  You  are  not  aware  that  New  Zealand  has  adopted  that  yet?—A.  No;  I  do 
not  think  she  has.  I  have  not  seen  it  in  the  newspapers,  and  I  think  I  should 
have  seen  it  certainly  had  they. 

Q.  Have  jou  any  knowledge  of  how  far  the  New  Zealand  trade  unions  and 
labor  organizations  enter  into  insurance  of  their  members?— A.  I  believe  some  of 
them  do,  but  I  am  not  aware  how  far  it  has  extended.  You  see  in  New  Zealand 
special  facilities  for  insurance  have  been  given  by  the  government  of  New  Zea- 
land.   The  government  insures  in  New  Zealand. 

Q.  Please  explain  that.— A.  That  has  been  in  force  for  28  years.  It  is  a  branch 
of  the  government.  It  was  instituted  to  take  up  the  question  of  insuring  the 
lives  of  New  Zealand  citizens  on  the  most  reasonaole  terms  that  it  could  be  done, 
but  I  am  not  sure  that  there  were  any  very  special  rates,  excepting  that  the  rates 
which  they  adopted  were  the  lowest  rates  which  were  in  force  throughout  Aus- 
tralia. But  the^  have  made  gradually  a  great  manv  provisions  for  allowing 
workmen  to  pav  in  small  installments— monthly  installments — so  as  to  make  it 
as  easy  as  possible  for  aworkingman  to  insure  his  life.  The  consequence  of  this 
seems  to  have  been  that  it  has  been  taken  advantage  of  to  a  very  wonderful  extent 
in  New  Zealand.  They  have  almost  shut  out  otner  insurance  companies  sJto- 
gether.  The  only  one  that  has  any  considerable  hold  in  the  country  is  the  Aus- 
tralian Mutual  Ftovidence  Society,  which  is  the  great  society  of  Australasia;  but 
they  are  making  no  progress;  they  are  not  increasing  their  hold  at  all.  The  only 
one  that  increases  seems  to  be  the  government  insurance. 

Q,  (By  Mr.  Phillips.)  Does  it  embrace  accident  insurance?— A.  Life  and 
accident.  And,  of  course,  thev  are  g^eat  conveniences,  because  these  things  can 
be  paid  at  the  post-offices  which  are  also  the  telegraph  offices  through  the  country 
ana  the  telephone  offices.  They  in  that  way  save  an  immense  amount  of  money 
in  doing  a  very  large  business.    These  offices  serve  for  a  number  of  purposes. 

Q.  (By  Mr.  Farquhar.)  Your  post-office  serves  as  a  savings  bank?— A.  Yes. 
I  think  that  that  is  the  nearest  approach  to  a  trust  that  we  have  in  New  Zealand. 
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Q.  This  insurance  system?— A.  A  government  trust.  It  seems  to  embrace 
most  of  the  public  requirements  excepting  manufactures;  it  embraces  principally 
the  main  things  that  are  done. 

Q.  (By  Mr.  Phillips.)  Is  there  anything  contributed  from  the  insurance  to 
the  tAxes  of  the  State?— A.  Not  at  all. 

Q.  Itisentirelymaintainedby  the  assessments?— A.  By  the  assessments,  and  these 
are  found  quite  ample.  All  the  surplus  is  divided  just  as  it  would  be  in  a  mutual 
society;  all  the  surplus  after  paying  the  actual  exx>enses  of  the  administration.  It 
is  divided  amongst  the  insured.  There  is,  of  course,  as  you  probably  know,  a 
public  trust  office.  That  is  to  say,  anyone  can  have  his  affairs,  or  will,  or  any 
trust  that  he  wishes  to  institute  involving  money,  and  investment,  and  distribu- 
tion of  money — can  have  it  administered  by  the  government  There  is  a  public 
trust  office,  at  the  head  of  which  is  the  public  trustee,  whose  duty  it  is  to  receive 
moneys  to  be  administered  for  any  person  in  the  colony;  and  there  is  a  very  large, 
a  very  increasing  tendency  to  make  the  public  trustee  the  executor  of  wills  and 
the  trustee  under  wiUs. 

Q.  It  would  require  a  very  large  force  of  employees,  would  it  not,  to  carry  out 
such  an  enterprise?— A.  I  do  not  Know.  It  did  not  seem  to  me  the  last  time  I  was 
in  the  public  trust  office  that  it  was  by  any  means  of  such  an  enormous  extent. 
Of  course,  you  know  that  if  you  were  to  apply  it  to  a  country  of  75,000,000  peo- 
ple, it  would  no  doubt  involve  an  enormous  number  of  people.  And  that  is  a 
thing  I  have  always  to  remember  and  to  remind  people  of  who  are  talking  of  New 
Zealand,  that  when  you  are  speaking  of  a  country  which  contains  800,000  people 
you  are  speaking  of  one  thing,  and  when  you  talk  of  75,000,000  you  are  sp^Jang 
of  another.  The  principle  may  be  applied,  but  certainly  not  the  detail.  It  is 
impossible,  and  it  is  only  f  oolislmess  when  people  talk  as  though  it  could  be  done; 
but  it  seems  to  me  that  these  principles  are  thines  which  may  be  of  immense 
service  as  giving  hints  to  people  to  apply  them  to  dmerent  condinons;  that  is  alL 

Q.  (By  Mr.  Farquhar.)  Mas  cooperation  between  manufacturers  and  employ- 
ees in  manufacturing  had  any  foothold  in  New  Zealand?— A.  I  do  not  think  it 
has;  I  am  not  aware  of  any  case. 

Q.  In  any  part  of  New  Zealand  have  you  known  of  where  cooperation,  either 
in  production  or  distribution,  has  had  any  foothold?— A.  You  know  there  is  an 
act  by  which  cooperation  in  contract  is  made  quite  feasible,  and  a  large  number 
of  public  works  have  been  carried  on  under  the  system  and  are  carried  on  to-day — 
railway  works  and  so  on.  And  that  is  simply  by  providing  that  any  number  of 
men  may  join  together  for  the  purpose  of  taking  a  contract.  They  shall  then 
appoint  three  of  themselves,  who,  for  the  purposes  of  this  contract,  shall  be  the 
representative  trustees  of  the  whole.  They  shall  sign  a  contract  on  behalf  of  the 
men.  They  shall  have  power  to  hold  the  men  to  their  bargain  and  the  men  shall 
have  power  to  hold  them,  of  course;  and  the  government  or  any  other  x>erson 
dealing  with  such  a  body  will  deal  with  these  three  trustees  and  will  have  power 
to  compel  just  the  same  as  if  they  were  an  incorporated  society. 

Q.  Tney  may  do  that  in  temporary  cases?— A.  Oh,  certainly,  liey  may  do  it  just 
for  this  contract.  And  that  has  been  done  largely  by  the  government  in  railway 
contracting.  I  saw  not  very  long  ago  a  statement  by  an  exceedingly  well-known 
person  in  New  South  Wales,  who  had  large  experience  in  such  matters  as  rail- 
way construction  and  so  on,  who  had  been  to  New  Zealand  for  the  purpose  of 
investigating  the  thin^.  He  said  in  an  interview  that  I  saw  in  an  Australian 
newspaper  lately  that  it  appeared  to  him  that  the  work  was  extremely  well  done 
and  appeared  to  have  been  exceedingly  satisfactory,  and  that  as  far  as  he  could 
learn  there  had  been  no  quarrels.  Of  course,  that  would  depend  very  much  on 
the  men. 

Q.  I  suppose  the  three  trustees,  of  course,  are  bonded?— A.  Oh,  yes. 

Q.  So  that  it  would  make  the  contract  as  safe  as  it  would  by  a  corporation?— A. 
Yes,  certainly;  the  only  difference  is  that  it  is  a  temiK)rary  corporation  instead  of 
a  i)ermanent  one. 

Q.  It  gives  the  employees  an  opportunity,  who  are  skilled  in  construction  and 
everything  of  that  kind,  to  reap  any  benefit  there  may  be  or  profit  in  the  con- 
tract?— A.  Yes.    In  fact,  it  apphes  coox)eration  in  the  practical  form. 

Q.  (By  Mr.  A.  L.  Harris.  )  JJo  the  members  of  your  arbitration  court  experience 
any  difficulty  in  the  settling  of  trade  disputes  on  account  of  want  of  expert  knowl- 
edge of  the  trade?— A.  I  thmk  not;  because  it  is  specially  provided  that  they  ^all 
call  in  such  experts,  as  assessors  to  the  court,  as  they  think  fit,  and  I  have  never 
heard  that  they  had  any  difficulty  in  getting  them.  No;  I  do  not  think  that  any 
dissatisfaction  has  arisen  in  that  way. 

9.  Is  the  working  of  your  law  growing  in  favor  with  your  people?— A.  Cer- 
tainly; rapidly  growing.    I  think  it  has  certainly  come  to  stay,  now.    I  do  not 
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think  the  workers  of  New  Zealand  wonid,  tinder  any  consideration,  give  np  that 
law.  I  knoW  that  the  other  day  the  chairman  of  the  directors  of  the  Union  steam 
Shipping  Company  of  New  Zeuand,  which  is  the  largest  steam  shipping  company 
of  tiie  country,  and  conducts  a  very  large  proportion  of  the  intercolonial  traffic, 
said  that  he  had  been  very  much  opposed  to  this  system  at  first,  and  so  had  the 
companv,  but  they  had  come  to  the  conclusion  that  it  was  the  only  practical  thing 
that  naa  ever  been  done  to  settle  the  question,  and  he  thought  that  on  the  whole 
it  was  more  beneficial  even  to  the  employer  than  it  was  to  the  emplo]ree. 
Q.  So  it  is  prrowing  in  favor  with  all  parties? — A.  Oh,  yes;  it  is  growing  in  favor, 
nd,  as  I  said  already,  it  is  spreading  to  the  other  colonies.    I 


and,  as  I  said  already,  it  is  spreading  to  the  other  colonies.  I  have  no  doubt  it 
will  be  tried  on  a  vigorous  scale  all  over  Australia  in  the  course  of  a  year  or  two. 

Q.  Have  you  any  statistics  in  vour  possession  giving  the  average  wage  in  the 
different  trades?— A.  I  have.  I  have  not  them  here  because  thev  form  part  of  the 
last  yearbook  of  the  New  Zealand  Gk>vemment,  which  is  rather  a  heavy  book» 
and  I  did  not  bring  it  with  me,  but  I  would  be  very  happy  to  supply  from  it 
any  further  information  that  I  could  give.  I  will  not  send  you  the  book,  but  I 
would  be  very  happy  to  extract  the  inf  ormation.  I  can  not  replace  the  book 
very  easily. 

Q.  How  does  the  wage  in  New  Zealand  compare  with  the  wage  in  the  other 
colonies? — A.  The  wage  in  New  Zealand  is  a  little  higher  than  it  is  in  the  other 
colonies—not  very  much  higher,  but  a  little  higher.  It  is  higher  in  manufactur- 
ing and  skilled  labor  generally.  It  is  not  materially  higher  in  mere  work  or  mere 
labor;  may  be  a  trifle,  but  it  is  only  a  trifle;  but  the  wage  is  high  for  the  laborer 
all  over  Australia;  it  may  be  said  to  average  $1.50  a  day  for  the  mere  laborer. 

Q.  The  efficiency  of  your  wage-earners,  then,  makes  up  to  some  extent  the  dif- 
ference in  labor  cost  when  you  compete  with  other  countries  in  manufactured 
goods?— A.  My  opinion  is  that  that  is  what  accounts  for  it.  I  can  not  otherwise 
quite  understand,  as  the  wages  have  been  advanced,  why  they  should  still  be  as 
well  able  as  ever  to  compete  unless  it  be  that  they  have  attracted  the  best  class  of 
artisans.  I  take  it  that  that  would  naturally  be  the  effect,  because  it  is  not  in 
New  Zealand  as  it  is  elsewhere— hearing  that  good  wages  are  to  be  dropped,  but 
it  is  knowing  that  wages  are  fixed. 

Q.  Your  system  governing,  of  course,  in  a  country  with  800,000  inhabitants, 
could  be  substantially  transf  eired  to  a  country  like  this  with  the  States  as  divisions 
for  its  use?— A.  I  think  it  could.  I  see  no  reason  why  it  should  not;  or  if  not  the 
States,  at  all  events  districts.  Some  of  your  States  are  very  big  and  some  are 
very  small,  but  as  a  rule  the  very  small  ones  have  the  most  people  in  proportion 
to  the  size,  so  it  would  come  to  very  much  the  same  thing,  I  suppose. 

Q.  (By  Mr.  Phillips.)  Your  opinion  is  that  the  States  themselves  could  be 
divided  mto  districts  for  purposes  of  arbitration?— A.  Unquestionably. 

Q.  (By  Mr.  Fasquhar.)  The  success  of  this  compulsory  arbitration  in  the 
settlement  of  your  wage  scales  there  practically  has  been  on  a  rising  labor  mar- 
ket?—A.  Yes. 

Q.  Are  you  sure  that  while  you  have  had  the  advantage  of  rising  rates  for  labor 
ana  naturally  an  acquiescence  on  the  employees'  side,  if  you  came  to  a  term  of 
disaster  or  a  business  crisis  which  would  affect  New  Zealand  disastrously,  that 
on  a  falling  labor  market  you  would  find  the  same  cooperation  between  your 
employers  and  your  employees  and  the  same  lack  of  friction  in  your  arbitration 
court?— A.  I  am  not  in  a  position  to  say  that.  Of  course,  we  have  not  tested  it, 
and  it  is  a  rash  man  who  expresses  an  opinion  without  anything  to  go  upon.  Of 
course,  there  would  not  be  the  same  ready  acceptance;  it  is  not  reasonable  to 
suppose  so;  but  I  believe  there  would  be  an  acceptance.  For  instance,  if  you 
have  miners  who  have  had  exx>erience  of  the  court,  of  its  justice  and  fairness, 
and  how  it  had  increased  their  wages  in  accordance  with  what  seemed  to  be  the 
conditions  of  the  trade,  and  the  time  came  that  there  was  a  stagnation  in  the 
trade,  and  the  court,  beins  appealed  to,  held  that  under  existing  circumstances 
the  minimum  wages  must  oe  reduced,  I  believe  they  would  acqmesce.  I  believe 
they  would  say,  **We  have  tested  these  people;  they  have  done  fairly  by  us;  they 
have  inquired  into  this  thing;  it  has  been  open  to  us  to  see  why  they  have  taken 
this  step;  we  have  had  a  chance  to  bring  all  our  evidence  here  to  show  just  what 
these  mine  owners  are  making  and,  on  the  other  hand,  they  have  had  an  oppor- 
tunity of  bringing  their  books  to  show  just  what  they  are  getting  and  what  tney 
are  paying,''  and  on  these  facts  the  court  decides  that  really  tney  can  not  be 
expected  to  pay  this  amount  of  money.  As  reasonable  beings,  I  believe  you  would 
find  that  they  would  acquiesce.  They  might  grumble;  I  do  not  doubt  that  they 
would  grumDle,  but  they  would  acqmesce  oecause  they  would  feel  that  it  would 
be  mere  madness  for  them  to  quarrel  with  their  bread  and  butter.  It  had  been 
bread  and  butter  with  them  in  good  times,  and  it  would  be  bread  at  least  in  bad 


892  HEABINGS   BEFOBE  THE   INDUSTBIAL   COMMISSION. 

times;  I  am  sure  that  they  wonld  take  the  reduction.  I  have  great  faith  in  the 
oommon  sense  of  humanity  in  a  large  sense. 

Q.  Has  your  court  in  any  case  reduced  wages?— A.  Oh,  it  has,  yes;  it  has 
reduced  wages,  but  not  in  many  cases  and  not  considerably.  No,  it  is  fair  to  say 
that  we  have  had  no  experience  or  anything  like  a  general  and  large  reduction  of 
wages;  and  therefore  i  am  only  proceeding  uiK)n  general  impressions;  but,  I 
think,  that  those  impressions  are  founded  on  some  knowledge  of  human  nature. 
You  know  when  men  are  on  a  strike  in  this  country  how  readily  they,  as  com- 
pared with  the  employers,  havegeneraUy  accepted  arbitration. 

9.  (Bv  Mr.  A.  L.  Habris.)  How  far  can  ^our  arbitration  court  go  into  the 
private  business  of  a  corporation  that  has  a  dispute  with  its  workmen?— A.  It  can 
go  into  all  the  business  records  and  it  can  fine  any  employer  who  does  not  keep 
books  such  as  will  show  what  his  business  is;  because,  of  course,  there  mi^ht  be 
and  there  have  been  men  who  try  to  suppress  the  information  by  not  keeping  an 
intelligent  record  of  what  they  do;  and  tne  court  said,  **  No,  you  shall  not  do  that; 
you  shall  keep  proper  books." 

Q.  Was  there  opposition  on  the  part  of  the  employers  to  this?— A.  Yes,  the 
strongest  xKussible  opposition. 

p.  To  going  over  tneir  books?— A.  In  fact,  in  one  or  two  cases  they  were  com- 
mitted to  prison  because  they  would  not  produce  their  books. 

Q.  And  the  fact  that  they  can  go  into  the  true  condition  of  the  employer  satis- 
fies the  emplovee?— A.  Yes;  it  seems  to  me  that  that  is  the  basis  of  my  contention , 
that  on  the  whole  you  would  find  them  satisfied  even  with  a  reduction,  or,  at  all 
events,  acquiescing  to  a  reduction,  because  they  would  feel  that  the  facts  were  all 
got  at  and  it  was  on  these  facts  that  the  decision  was  come  to.  It  would  not  be 
merely  that  the  employer  was  making  a  nest  egg  for  himself  quietly  and  hum- 
bugging the  court. 

Q.  (By  Mr.  Farqtthar.)  Suppose  that  a  judgment  is  made  by  the  court,  fining 
a  labor  orja^anization,  and  it  is  found  that  there  are  not  sufficient  funds  in  the  labor 
organization  to  meet  the  judgment;  has  the  court  authority  then  to  impose  on 
the  officers  of  that  organization  the  x>ayment  of  this  fine,  or  any  individuals  in  the 
organization? — A.  I  really  can  not  tax  my  memory  to  say.  The  thing  has  never 
arisen  and  my  memory  does  not  serve  me  sufficientiv.    I  may  be  able  to  find  out. 

Q.  It  is  quite  an  important  feature,  especially  in  tms  country? — ^A.  Yes;  I  quite 
agree  with  you. 

Q.  (By  Mr.  Phillips.)  Is  coal  mining  a  pretty  larg^  industry  in  New  Zealand?— 
A.  It-is  a  large  industry  compared  with  the  industries  of  the  countiy  generally. 

Q.  Have  any  cases  concermng  the  coal  industry  been  carried  to  the  court?— A« 
Yes. 

Q.  The  conditions  might  not  be  the  same  in  one  district  as  in  another?— A«  No. 

(^.  Would  they  make  their  decision  apply  to  all  the  different  districts,  as  they 
do  m  manufactures? — A.  No. 

Q.  They  have  authority  to  do  that?— A.  They  have  absolute  authority  to  make 
it  apply  all  over  the  country  or  in  a  particular  district. 

Q.  Is  it  a  very  large  industry  in  Australia?— A.  Oh,  it  is  a  very  large  industry 
in  Australia,  esi>ecially  in  New  South  Wales,  for  a  young  count^.  They  export 
something  like  5,000,000  tons  of  coal  over  sea  from  Austntlia,  and  almost  all  of  it 
from  New  South  Wales. 

9.  Do  you  have  what  they  call  anthracite  or  hard  coal  there?— A.  There  is,  but 
it  is  not  being  worked.  The  anthracite  coal  is  farther  back.  The  coal  that  is 
being  worked  is  extraordinarily  accessible  to  the  ocean. 

S,  Soft  coal  ?— A.  Soft  coal;  the  hard  coal  is  not  being  worked  there. 
.  Are  there  any  other  industrial  lines  peculiar  to  New  Zealand  to  which  you 
would  like  to  refer,  that  might  be  useful  for  this  commission  to  have  knowledge 
of? — A.  Yes;  there  is  probably  the  newest  departure  of  all,  the  idea  of  an  old-age 
pension.  New  Zealand,  I  think,  is  the  only  country  that  indulges  in  old-age 
pensions.  The  necessity  for  that,  I  think,  will  be  found  to  arise  in  every  country 
where  you  have  much  legislation  uiK>n  industrial  questions.  If  you  compel 
people  to  pay  a  minimum  wage,  you  will  find  the  question  will  arise.  Of  course, 
I  should  say  with  regard  to  the  minimum  wage  in  N  ew  Zealand  that  exceptional 
cases  maybe  treated  as  exceptional;  the  court  may  fix  a  minimum  wage  and  may 
say  that  persons  who  are  in  some  way  not  capable  of  doing  all  the  work  but  only 
part  of  the  work  may  be  treated  exceptionally.  There  may  be  a  separate  mini- 
mum for  them.  There  have  been  some  cases  of  that  kind.  It  is  quite  clear  that 
as  -people  get  old  they  will  become  less  efficient,  and  the  time  will  come  when 
they  simply  can  not  be  employed,  and  that  I  think  would  force  itself  upon  any 
community  that  legislated  as  to  a  minimum  wage.  It  did  in  New  Zealand,  and 
about  three  years  ago  the  question  was  seriously  considered  and  a  proposal  was 
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made  for  an  old-age  pension  which  was  to  cover  snch  cases  and  also  cases  where 
in  other  countries  they  have  poorhonses  and  workhouses  and  all  that  kind  of 
thing  for  old  people.  They  passed  an  act  folly  two  years  ago— this  is  the  third 
year.  It  is  rather  sing^nlar.  The  preamble  remains  in  my  mind  as  a  specimen 
of  the  New  Zealand  way  of  looking  at  things.  The  preamble  to  the  act  is  some- 
thing of  this  kind: 

Whereas  it  is  jnst  and  equitable  that  every  person  who  during  a  considerable 
part  of  his  or  her  life  has  contributed  to  the  taxation  of  the  country,  and  has 
developed  and  advanced  itsprosperity ,  should  be  provided  against  want  in  old  age: 

Be  it  therefore  enacted^  lliat  every  person  of  the  a^^e  of  65  years  and  upward 
who  shall  have  been  26  years  in  the  country  as  a  resident,  shall  be  entitled— on 
certain  conditions  which  follow— to  a  pension  which  shall  secure  the  payment  of 
$5  weekly  during  the  remainder  of  his  or  her  natural  life. 

Then,  of  course,  it  proceeds  to  say  that  this  is  not  for  people  who  have  money. 
If  a  person  has  property,  that  shall  be  deducted  on  a  certain  scale  as  to  its  value. 
If  you  have  property  worth  so  much,  it  shall  be  reckoned  what  that  has  to  pro- 
duce at  4  per  per  cent,  and  that  must  go  in  the  reduction  of  your  pension.  But 
at  all  events,  tne  object  is  to  bring  up  everybody's  income  to  not  less  than  $5  a  week. 
Hiat  was  passed  on  the  condition  that  it  should  be  in  force  for  2  years;  but  I 
notice  that  at  the  general  election  which  took  place  at  the  end  of  last  year  in 
New  Zealand  there  was  no  single  candidate  on  either  side  who  did  not  profess 
the  highest  admiration  for  the  old-age  pension  act. 

Q.  Would  that  amount  to  a  very  considerable  sum  in  the  way  of  taxes?— A. 
No;  there  were  nearly  8,000  people  in  the  colony  who  were  in  receipt  of  the  pen- 
sion of  this  year.  None  of  them,  or  at  least  very  few  of  them,  amounting  to  the 
whole  amount,  because  very  few  people  come  to  old  age  in  New  Zealand  who 
have  not  something. 

Q.  We  will  be  very  glad  if  you  wiU  furnish  the  figures. — ^A.  Yes. 

Q.  Have  you  anything  further  to  say  of  that  act?  It  meets  with  general  appro- 
val?—A.  It  met  with  general  approval  and  it  has  been  reenacted  with  amend- 
ments, all  of  which  tend  to  rather  enlarge  than  to  detract  from  it. 
8.  Is  there  a  time  limit  fixed  in  the  reenactment  of  the  law?— A.  No. 
.  It  is  x)erpetual?— A.  It  is  x>erpetual  unless  repealed.  There  is  no  chance  of 
New  Zealand  going  back  on  that,  because  it  has  ffot  hold  of  it;  everybody  thinks 
well  of  it,  and  it  goes  far  toward  doing  away  with  charitable  relief  to  old  people, 
which  to  a  really  free  community  is  a  curse. 

9*  Are  there  any  other  industrial  laws  of  any  kind,  peculiar  to  your  country, 
or  in  advance  of  ours  or  others? — A.  I  do  not  know  that  I  can  say  that  there  are  any 
exactly  industrial  laws.  Of  course  there  are  many  things  that  we  do  that  are  not 
done  elsewhere,  but  they  do  not  come  under  that  head  exactly.  As  I  have  already 
mentioned,  all  over  Australia  the  public  property  in  transix)rtation  is  universal; 
that  is  to  say,  we  not  only  transport  everybody  by  rail  and  everything  by  rail 
under  Ghovemment,  but  telegraphs  and  telephones  are  all  Gk)vemment  prox>erty. 
It  was  in  the  nature  of  things.  When  they  oegan  railroads  there  was  not  enough 
inducement  to  capitalists  to  speculate  in  them;  and  we  came  to  the  conclusion 
that  if  we  meant  to  have  it  done,  we  shotQd  have  to  do  it  ourselves;  and  I  started 
the  second  railroad  in  New  Zealand.  I  was  at  that  time  at  the  head  of  the  Gk)v- 
emment  of  the  province  of  Auckland,  and  I  started  the  second  railroad.  There 
was  only  one  before  it— one  that  connected  at  Christchurch  with  the  port  of  Lvttle- 
ton.  It  was  taken  up  by  the  Government  in  1872;  it  was  not  qmte  completed. 
They  took  it  over  as  a  part  of  the  general  scheme  of  Gk)vemment  railroads.  They 
have  now  about  2,100  miles  of  Qovemment  railroads  in  New  Zealand,  and  they 
have  about  14,000  miles  of  Government  railroads  in  Australia. 

Q.  About  what  per  cent  would  they  pay?— A.  The  law  is  that  they  shall  pay 
the  cost  of  maintenance  and  as  nearly  as  possible  8  per  cent  upon  the  capital  cost, 
which  is  what  it  has  cost  the  country  to  borrow  the  money.  We  pay  8  per  cent 
for  the  money.  Each  colony  has  passed  a  law  which  is  very  similar  in  its  general 
features.  In  each  case  the  management  of  the  railroads  is  in  the  colony  vested  in 
a  commission,  three  experts,  whose  duty  it  is  to  manage  the  railroads  on  that 
understanding,  that  they  do  not  make  them  pay  more  than  the  interest  upon 
the  money  they  have  cost  and  the  cost  of  maintaining  them  and  working  them. 
When  they  have  paid  that  you  are  not  supposed  to  have  a  big  margin  over.  Of 
course,  every  year  there  is  laid  before  Parliament  a  full  account  of  what  they 
have  done;  what  tiie  rates  are  and  what  they  have  worked  out,  and  what  the  traf- 
fic has  been  and  what  they  have  cost  in  every  way;  and  it  has  been  found  in  some 
of  the  colonies  that  they  have  not  actually  paid  the  whole  8  x>er  cent.  Parliament 
has  been  incUned  to  say.  Well,  we  would  rather  keep  down  the  cost  of  transporta- 
tion for  the  benefit  of  uie  back  country— we  would  rather  do  that,  even  though  it 
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be  at  the  cost  of  a  little  loss  npon  the  year's  transactions.  These  are  looked  npon 
simply  as  the  great  trtmk  roads  of  the  country.  Of  coarse,  the  comitry  wants  to 
be  settled,  wants  it  a  great  deal  more  even  than  America  wants  it,  because  it  is 
a  yerv  much  less  settled  country,  and  the  object  is  to  assist  settlement  in  every 
possiole  way;  and  it  has  been  a  marvelous  agent  in  settling  the  country. 

Q.  How  are  your  passenger  rates  and  freight  rates  compared  with  ours  here? — 
A.  I  can  not  tell  :^ou  about  the  freight  rates.  The  passexjger  rate  has  been  fixed 
by  law  as  near  as  it  can  be  made  at  tne  rate  of  2  cents  a  mile.  The  freight  rates — 
there  are  so  many  varieties  that  I  could  not  follow  them. 

Q.  Do  you  encourage  or  discourage  immigration  to  the  colonies,  and  about 
what  are  your  immigration  laws  there? — A.  There  is  no  encouragement  there, 
certainly.  Queensland,  in  Australia,  has  encouraged  immigration  in  recent  years, 
but  that  is  the  only  one  of  the  Australian  colonies  that  has  f^cme  out  of  its  way  to 
encourage  immi^^tion.  New  Zealand  has  not  done  anjrthing  except  to  provide 
that  any  person  m  the  colonv  can  arrange  with  the  Government  to  bring  out  his 
friends  and  arrange  to  pay  the  cost  upon  their  arrival  in  the  country.  I  think 
there  is  some  allowance  even  that  they  may  pay  it  by  installments.  People  who 
have  relatives  in  the  old  country  can  assist  them  to  come  out  to  the  colomes;  and 
that  is  the  only  thing  in  the  way  of  assisting  immigration. 

Q.  Have  you  any  laws  to  prevent  the  immigration  of  paupers  and  the  criminal 
classes? — ^A.  Oh,  yes;  they  are  very  stringent. 

Q.  (By  Mr.  Fabquhar.)  How  aoout  tibe  Chinese?— A.  We  deal  with  them  in 
this  way:  They  can  come  if  they  like,  but  they  must  pay  $500  tax  on  entering  the 
country. 

Q.  You  had  some  trouble  out  there  with  your  Chinese  exclusion  act?— A.  Oh, 
yes.  The  difficulty  was  that  there  was  a  treaty  between  Great  Britain  and 
China  and  it  was  considered  that  to  say  they  should  not  come  in  there  would  be 
an  infringement  of  the  treaty,  so  we  said,  They  may  come  in  by  all  means,  but 
there  is  this  tax  that  must  be  paid  before  they  land.  So  we  do  not  have  many 
Chinese  come  in. 

Q.  (By  Mr.  Phillips.)  How  about  the  Japanese?— A.  There  has  been  no 
attempt  of  the  Japanese  to  come. 

Q.  There  is  no  tax  on  them?— A.  No.  But  all  over  Australia  there  is  a  strong 
feeling  against  the  imx)ortation  of  what  may  be  called  inferior  races  because  of 
the  effect  upon  labor. 

Q.  (By  mr,  Farquhab.)  Have  you  any  laws  there  against  the  importation  of 
contract  labor  as  we  have  in  this  country?— A.  No;  none  at  all.  I  know  there  is 
here,  but  I  do  not  think  it  is  very  efficient.  I  rather  suspect  that  that  is  one  of 
the  laws  that  it  is  very  hard  to  enforce,  and  I  do  not  know  whether  it  is  worth 
while  enforcing  it,  after  all.  Of  course,  if  one  came  to  New  Zealand  under  a 
contract  he  could  not  be  held  to  it,  because  he  could  easily  get  out  of  the  contract 
by  an  aiipeal  to  the  law.  Supposing  a  person  attempted  to  bring  in  a  skilled 
laborer;  tne  moment  he  arrived  there,  though  he  might  not  be  able  nimself  to  go 
against  the  employer,  any  other  person  in  the  same  business  could  appeal  to  the 
court  and  say.  He  is  paying  less  than  the  minimum  wage. 

O.  So  there  is  no  advantoge  in  importing  that  class  of  labor?— A.  Not  at  all. 

Q.  (By  Mr.  Phillips.)  We  would  like  to  hear  what  you  have  to  say  in  regard 
to  any  other  (question  pertaining  to  legislation.— A.  I  was  going  to  say  it  seems 
to  me  that  this  question  of  transportation  is  one  which  really  very  largely  enters 
into  all  (questions  of  industiy  and  more  and  more  will  enter  into  questions  of 
industry  in  this  country.  I  ifo  not  see  how  it  is  possible  to  avoid  it.  I  think  that 
the  question  of  public  ownership  of  all  means  of  transportation— it  has  come 
home  to  me  more  and  more  this  last  four  years— is  a  question  which  will  force 
itself  upon  the  people  in  this  country,  absolutely  force  itself  upon  them.  I  was 
in  Washington  a  few  months  ago  and  had  a  good  deal  of  communication  with 
the  Interstate  Commerce  Commission,  and  they  presented  me  with  copies  of 
their  report,  and  so  on,  and  some  papers.  It  is  quite  evident  to  me  that  it  is  hope- 
lessly inefficient  for  the  purpose  of  really  controlling  in  any  way  the  operations 
of  transiwrtation.  They  can  not  do  it.  They  can  be  defied  at  any  time  and 
evaded  at  any  other  time,  so  that  that  will  never  do,  and  if  you  are  really 
going  to  g^et  at  the  basis  of  industrial  difficulties  and  conditions,  I  feel  confident 
the  question  will  come  up  before  very  long,  Who  is  to  own  the  means  of 
transportation? 

When  I  first  came  here  and  talked  to  various  people  about  it,  they  said  at  once,  Oh, 
it  is  ridiculous;  no  government  could  supply  tne  needs  of  a  country  that  grows  as 
rapidly  as  this;  nothing  but  private  enterprise  could  possibly  do  it,  and  if  the 
Government  did  attempt  to  do  it  they  would  be  cheated  so  frightfully  that  the 
cost  would  be  enormous.    I  said,  I  do  not  suppose  that  you  are  more  helpless, 
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really,  than  they  are  in  other  parts  of  the  world.  Our  experience  in  Australasia 
has  been  that  we  could  supply  not  only  as  much  transportation  per  head  of  the 
people,  but  very  considerably  more  transportation  per  head  by  GK>vemment 
agr^ncy,  and  that  we  could  do  so  cheaper  tnan  the  companies  say  they  do  it.  I 
have  it  all  made  out  in  detail  and  I  cotud  show  distinctly  that  it  has  been  done  to 
a  larger  ezt^it  per  head  and  it*is  done  more  cheaply.  The  difference  is  between 
$56,6Q0  and  some  fraction  per  mile,  which  is  the  average  all  over  this  country, 
and  947,000  and  some  odd  fiaction  in  Australia.  It  ought  to  be  a  great  deal 
cheaper  in  this  country  because  you  make  all  your  things  yourselves,  tf ntil  quite 
recently  we  imported  what  we  wanted;  we  imiK)rted  our  rails  and  en^es.  Even 
now  we  import  from  America  a  very  considerable  part  of  our  engmes.  We  do 
not  now  imi>ort  the  rails  to  the  same  extent,  but  we  do  import  the  engines;  and 
yet  we  can  do  it  more  cheaply.  I  do  not  say  that  the  railway  companies  here  have 
really  expended  all  the  money  they  say  they  have  expended;  may  Be  they  have  not 
because  it  is  to  their  interest,  perhaps,  to  show  that  tney  are  not  making  quite  such 
a  l»rge  income — such  a  large  interest  on  their  money;  but  whether  tnat  is  so  or 
not,  tnere  remains  the  fact  that  they  have  committed  themselves  to  the  statement 
of  what  it  has  cost,  and  that  is  a  ^eat  deal  more  than  it  costs  us.  On  the  average, 
the  Government  railroads  are  amte  as  good.  I  do  not  say  they  are  as  good  as  the 
very  best  in  this  country,  but  tney  are  a  great  deal  better  than  the  worst — a  very 
great  deal  better  than  the  worst.  They  are  in  fact  a  very  good  average  of  the 
ordinary  lines  in  this  country;  in  fact,  they  were  very  largely  made  by  contractors 
from  this  country;  and  you  might  go  on  an  Australian  line  and  imagine  you  were 
on  an  American  Une,  because  you  are  in  American  cars,  drawn  by  a  Baldwin 
engine;  and,  as  I  say,  the  thing  is  cheaper,  and  the  thing  is  larger  in  proportion 
to  the  population. 

The  same  is  true  about  the  telegraph.  The  people  in  Australia  send  twice  as 
many  telegrams  per  head  as  they  do  in  this  country,  for  the  very  good  reason  that 
they  can  send  them  for  half  the  money.  Of  course  it  is  just  the  same  thing  over 
agam.  The  Gk)V9mment  uses  money  which  it  can  borrow  at  3  per  cent,  but  the 
speculator  who  invests  in  a  telephone  or  telegraph  line  does  not  want  8  -per  cent 
for  his  monev.  And  then  the  Qovemment  telegraph  department  can  use  all  the 
machinery  of  Government;  every  fwst-office  can  he  made  a  telegraph  office  and 
every  postmaster  an  operator  all  through  the  country.  You  can  get  everything  in 
that  way  more  cheaply;  in  fact,  you  can  get  all  the  advantages  that  are  predicted 
with  regard  to  trusts;  all  of  them  without  the  risks,  and  that  is  saying  a  good 
deal. 

(Testimony  closed.) 


Washington,  D.  C,  September  20^  1900* 

TESTIMONY  OF  MB.  HENBY  CLAY  FEY, 

President  National  Olcuts  Company, 

The  commission  met  at  11 .05  a.  m. ,  Vice-Chairman  Phillips  presiding.  At  that 
time  Mr.  Heniy  Clay  Fry,  president  of  the  National  Glass  Company,  Pittsburg, 
Pa.,  was  introduced  as  a  witness,  and  being  duly  sworn,  testified  as  follows: 

Q.  (By  Mr.  Fabquhar.)  You  will  please  state  your  full  name  and  address,  and 
the  office  vpu  hold  in  the  National  Glass  Company?— A.  Henry  Clay  Fry,  Roches- 
ter, Pa.  That  is  my  home  address.  I  hold  the  position  of  president  of  the  National 
Glass  Company;  headquarters  at  Pittsburg,  Pa. 

Q.  How  long  is  it  since  your  company  was  organized?— A.  November,  1899. 

Q.  Made  up  of  a  combination  of  companies? — A.  Made  up  of  19  different  works 
in  Maryland,  West  Virginia,  Indiana,  Ohio,  and  Pennsylvania. 

S.  In  what  State  are  you  incorporated?— A.  Under  Pennsylvania  laws. 
.  Will  you  state  the  amount  of  your  capital  stock?— A.  Four  millions  of  dol- 
lars.   I  think,  perhaps,  it  would  give  you  a  oetter  idea  of  the  company  if  I  would 
state  just  how  it  was  made  up. 

Q.  What  exx)erience  have  you  had  in  the  glass  business?— A.  I  commenced  in 
the  glass  business  at  the  age  of  17  years,  in  1858,  in  the  position  of  shipping  clerk 
for  a  glass  manufacturing  works  at  Pittsburg.  I  have  been  continuously  in  the 
business  since,  in  various  positions.  I  have  been  at  the  head  of  a  manufacturing 
works  for  35  years. 
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Q.  Wonld  yon  please  give  the  commiflsion  a  sketch,  off-hand,  of  the  glass  bnsi- 
uess?  Tell  ns  abont  yonr  branch  of  it ,  its  history,  and  the  circnmstances  that  have 
aided  it  in  its  g^owtn;  afterwards  the  present  combination,  and  what  bronght  it 
abont. — A.  Up  to  the  year,  probably  1865,  perhaps  one  dozen  factories  of  what  we 
24  fnmaces,  all  told,  employing  about  2,000  skilled  operatives,  manufactured 
nearly  all  the  tableware  made  in  the  United  Stateij.  It  was  very  largely  imported ; 
the  better  grades  of  it.  Up  to  that  time  we  had  not  succeeded  in  making  what 
we  call  the  finest  grades  of  glassware  in  the  cut,  engraved,  or  blown.  ICemem- 
ber,  now,  I  am  speaking  of  tableware,  not  prescription  bottles  or  window  glass. 
One  year  ago  there  were  probably  40  different  manufacturers  in  the  countiy  mak- 
ing this  same  grade  of  goods.  Owing  to  the  discovery  of  natural  gajB,  utr^ly 
after  the  year  18iB5,  the  last  16  years,  glass  works  multiplied  very  rapidly  in  various 
States,  especially  in  the  Weert.  All  of  the  Indiana  manufactories  were  organ- 
ized and  built  after  that  year,  and  nearly  all  those  in  Ohio,  West  Virginia,  and 
the  one  that  I  spoke  of  in  Maryland,  at  Cumberlaad.  Fuel  beinff  one  of  the  three 
large  items  of  expense,  inducemente  were  made  to  various  combinations  of  men, 
sometimes  half  a  dozen  or  a  dozen,  or  more,  each  one  nutting  in  a  small  amount 
of  money,  usually,  and  in  some  instances  none  at  all,  relying  largely  on  some  bank 
to  furnish  them  with  at  least  a  i>art  of  the  working  capital  requii^.  In  nearly 
all  instances  they  were  headed  by  men  who  were  strangers,  so  far  as  understanding 
how  to  do  the  business  part  of  it,  and  yet,  x>erhai)6,  having  a  full  knowl- 
edge of  how  to  make  glass  and  of  its  workmanship.  The  output  of  glass  very 
soon  was  more  than  the  demands  of  the  countrv  could  consume.  Only  a  few  of 
the  older  and  larger  manufacturers,  who  understood  something  about  ezx>ort 
trade,  little  by  little  in  the  last  25  years — ^because  that  is  about  the  beginning  of 
foreign  trade— had  been  building  up  more  or  less  trade  in  South  America,  Austra- 
lia, Mexico,  and  South  Africa,  and  I  might  say  the  islands  of  the  sea.  The^ 
managed  to  live.  A  g^eat  many  of  the  factories  not  having  this  help  found  it 
utterly  impossible  to  make  any  profit  whatever  on  the  capital  invested,  and  very 
few  of,  say  40,  manufacturers  scattered  over  the  country  made  dividends  for 
years.  The  great  majority  of  them  made  nothing.  The  works  where  this  cheap 
fuel  was,  having  it  absolutely  free,  did  not  take  that  into  account  as  a  matter 
of  expense,  and  in  making  up  their  estimates  of  cost,  their  fuel  being  lost  sight 
of,  they  put  their  goods  on  the  market  for  very  much  less  than  older  established 
works,  where  fuel  cost  them  the  market  rates.  That  and  the  fact  that,  having 
established  the  factories,  they  were  willing  to  work  for  what  they  thought  was 
an  exceedingly  small  margin,  and  the  fact  that  in  a  very  great  many  cases,  owinsr 
to  their  inabihty  to  know  just  exactly  what  constituted  all  expenses,  they  would 
forget  items  like  wear  and  tear  of  factories,  led  to  a  very  disagreeable  state  of 
affairs  in  the  glass  business.  I  might  illustrate  by  saying  that  26  years  ago  I 
established  a  manufacturing  works  at  Rochester,  Pa.,  employing  at  that  time  100 
employees.  To-day  that  same  works  has  1,100  employees,  and  instead  of  a 
1-fumace  factory  we  call  it  a  7-fumace  factory,  being  the  largest  tableware 
manufactorv  in  the  world  under  one  roof;  and  a  pressed  tumbler  of  that  size 
findicatingj  was  sold  26  years  ago  at  88^  cents  a  dozen  in  100-barrel  lots^  whereas 
8  months  ago  the  same  tumbler  was  sold,  at  10  to  12  cents,  and  in  some  instances 
even  as  low  as  9  cente  a  dozen.  Now,  the  real  cost  of  making  that  a  year  ago 
was  14  cents  a  dozen.  The  works  that  I  represented  then,  the  Rochester  Tumbler 
Company— «  very  large  proportion  of  their  work  was  that  class  of  tumblers.  We 
found  that  we  were  manufacturing  absolutely  at  a  loss,  and  could  only  make  a 
profit  on  the  smaller  class  of  goods  sold  of  a  higher  grade.  For  instance,  we  call 
that  a  blown  tumbler  [indicating].  It  is  made  in  a  different  way;  there  is  no 
pressing  about  it.  Twenty-five  years  a^o  that  tumbler  was  sold  for  $1  a  dozen; 
eight  months  ago  that  tumbler  was  sold  at  20  cents  a  dozen.  The  cost  of  mak- 
ing that  tumbler  is  about  22  cents  to  25  cents.  It  depends  altogether  on  the  effi- 
ciency of  the  management  in  any  works  whether  it  is  22  cents  or  25  cents.  For 
8  years  before  last  July  the  works  that  I  was  president  of  did  not  make  a  fair 
profit  with  1,100  employees  and  $700,000  of  investment.  It  was  such  a  state  of 
affairs  that  led  me  to  suggest  to  a  number  of  manufacturers  scattered  over 
various  States  that  it  would  be  a  better  thing  for  us,  and  a  just  and  proper  thing 
to  do,  if  we  could  put  our  works  under  one  management  so  far  as  the  head- 
quarters was  concerned;  allow  the  individual  works  to  go  on  under  their  present 
management,  but  do  away  with  unnecessary  expense,  such  as  an  unnecessary 
number  of  traveling  agents  going  over  the  country  at  an  expense  of  about  $10 
a  day;  that  fewer  men  of  that  class  and  fewer  resident  assents  could  do  the 
work,  and  we  could  do  away  with  unnecessary  cutting  of  prices,  ana  put  prices 
back  to  what  we  believed  we  were  justly  entitled  to— a  fair  living  mar- 
gin.   For  instance,  we  took  that  x;ommon  tumbler,  it  was  selling  at  10  cents  a 
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dozen,  and  made  it  16  cents  a  dozen,  believing  that  we  ought  to  have  from  1  to  2 
cents  a  dozen  profit  on  it.  We  took  this  tambler  out  of  the  market  at  20  cents, 
and  in  some  instances  18  cents  a  dozen,  and  we  made  it  25  cents  a  dozen,  so  we 
now  get  a  margin.  I  have  10  different  works  in  this  oi'ganization,  which 
is  called  the  National  Glass  Companv.  Very  few  of  them  paid  a  dividend  for  sev- 
eral years  before,  and  yet  in  8  months  since  last  November,  by  using  economy  in 
all  departments  of  the  works,  stopping  unnecessary  expense,  we  advanced  wages 
in  all  those  plants  25  per  cent,  so  tnat  the  men  are  all  happy  and  are  taking  care 
of  their  families  in  much  better  shape  than  they  could  before;  and  a  statement  I 
made  last  month  to  the  stockholders  showed  a  profit  on  the  investment  of  10  per 
cent.  We  did  not  take  into  consideration  in  that  8  months  wear  and  tear,  because 
it  was  in  the  beginning  of  it,  although,  perhaps,  we  ought  to  have  taken  off  a 
margin  of  3  or  4  per  cent  for  that;  but  we  feel  tnat  we  fully  made  a  profit  of  6  per 
cent  on  the  entire  investment.  That  investment  was  not  enlarged  by  doubhng 
the  real  value  of  the  property,  but -we  had  a  commission  appointed,  consisting  of 
half  a  dozen  of  the  best  and  most  experienced  gentlemen  that  we  could  find,  ex- 
perts in  each  individual  line — 2  on  real  estate,  2  of  the  best  bidlders  we  could 
find,  2  who  understood  machinery  thoroughly,  and  2  more  that  understood  the 
peculiar  work  we  use,  furnaces,  etc. — ^and  they  were  sworn  to  visit  each  works 
and  carefully  examine  the  property  in  every  respect,  and  put  down  on  paper  what 
they  considered  its  real  value,  and  that  was  the  value  at  which  they  should  come 
into  this  organization.  As  manv  as  favored  that  plan — I  tried  to  get  them 
all  in — but  we  got  19  factories  that  thought  it  was  fair.  Some  thought  they 
ought  to  have  double  for  factories,  or  three  times  the  value,  but  we  started 
out  to  do  a  business  on  what  we  believed  to  be  an  equitable  basis.  We  thought 
we  were  entitled  to  a  fair  percentage  of  profit  on  the  real  valuation,  and  we 
refused  to  take  any  factory  into  the  l^ational  Glass  Oompai^  that  was  not  will- 
ing to  come  in  on  what  we  believed  to  be  an  honest  basis.  That  represented  real 
value  when  we  say  we  made  a  dividend  or  profit.  Really  we  did  not  make  a  divi- 
dend; we  made  aprofit  of  6  per  cent  on  the  real  value  of  the  money  invested  in 
the  business.  We  do  not  call  ourselves  a  monopoly.  We  do  not  absolutely 
control  the  prices,  but,  so  far  as  these  10  factories  are  concerned,  the  prices  are 
all  the  same.  We  took  10  separate  organizations  and  let  one  head,  or  at  least  a 
small  committee,  make  the  price  for  the  entire  number,  and  it  has  had  a  very 
beneficial  effect  on  the  trade.  There  is  more  pleasure  in  doing  business  on  that 
kind  of  a  basis,  and  we  believe  the  workmen  employed  are  in  better  condition. 
What  was  true  of  the  two  illustrations  I  made  on  tumblers  was  about  the  same  on 
almost  everything  used  in  what  we  call  table  glassware.  That  means  goblets; 
and  all  kinds  of  bar  goods,  wines,  champagnes,  and  everything  that  would  be 
used  for  table  use,  or  things  of  that  kind. 

Q.  How  many  travelinf^  men  did  your  19  companies  dispense  with? — A.  We 
found  that  we  could  not  dispense  with  the  services  of  traveling  men,  but  we  could 
dispense  with  the  services  oi'a  great  many  local  agents  in  various  cities,  who  were 
paid  by  commission,  in  addition  to  the  traveling  men.  Eiach  of  the  10  works  had  on 
an  average  about  2  traveling  men ,  some  more ;  we  have  about  that  number  employed 
to-day.  The  reduction  in  that  particular  line— of  travelers— has  been  very  light; 
more  in  local  agents,  who  send  out  other  men  in  smaller  places.  That  is  the 
largest  reduction .  We  had  hoped  that  it  would  extend  further,  but  up  to  this  time 
we  have  found  it  necessary  for  each  individual  factory  to  keep  pretty  nearly  the 
same  number  of  men  employed  in  going  around,  seeing  customers,  and  pushing 
up  the  trade. 

O.  Your  chief  customers  in  the  buying  of  your  goods  are  probably  the  crockery 
ana  the  glass  ware  houses  of  the  countrv,  are  they  not? — ^A.  Yes. 

Q.  How  do  you  reach  them,  by  circular  or  by  agents?— A.  We  reach  in  every 
way  possible;  we  reach  them  by  circular,  we  reach  them  by  agents  going  to  them, 
and  we  reach  them  sometimes  by  having  local  agencies  established.  In  places 
like  New  York  City  and  Chicago  we  have  a  resident  agent  all  the  time. 

Q.  (By  Mr.  Kennedy.)  Are  the  traveling  men  of  one  house  permitted  to  go 
into  the  territory  of  another  house  in  the  combination? — ^A.  Yes. 

Q.  And  sell  in  competition,  although  the  price  is  already  fixed?— A.  Yes. 

Q.  Do  you  find  it  necessary  to  keep  traveling  men  because  all  manufacturers 
of  glass-ware  are  not  in  your  combination?— A.  Yes. 

Q.  That  is  the  only  reason  why  you  have  to  have  traveling  men?— A.  That;  and 
there  is  constantly  something  new  being  wanted  in  some  locality,  and  if  a  man 
is  around  he  can  pick  up  new  uses  for  glass.  One  of  the  chief  duties  of  the 
traveling  man  is  to  always  see  what  new  use  glass  can  be  put  to.  Almost  weekly 
we  are  making  new  moulds  for  some  article  that  someone  discovered  glass  is  a 
good  thing  for,  and  we  are  always  anxious  for  that  class  of  trade.  It  takes  it 
out  of  the  regular  line. 
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Q.  Why  should  the  traveling  men  of  all  these  factories  that  are  in  this  com- 
bination be  x)ermitted  to  go  to  a  dealer  in  one  city,  for  instance? — A.  Almost 
every  different  works  has  some  specialty  or  some  different  class  of  work,  or  differ- 
ent pattern  of  work.  One  originates  one  line  and  one  another,  and  in  that  way 
we  sell  a  larger  variety  of  glass.  The  house  that  had  no  traveling  men  we  found 
was  very  soon  largely  short  ot  orders.  One  man  would  come  around  from  some  house 
that  would  have  some  peculiar  style,  something  new,  something  different,  and 
the  customer  would  say,  That  is  a  js^ood  thing;  I  want  that.  Another  man  would 
strike  them  in  another  way.  We  found  out  that  it  is  very  different  with  agents. 
Some  agents  have  ingenuity  and  mechanical  ability  to  some  extent,  and  they 
suggest  ideas  to  dealers  and  users  of  glass,  and  in  that  way  we  are  constantly  being 
benefited. 

Q.  ^By  Mr.  Farquhab.)  Of  the  whole  output  of  the  glass  trade,  how  much 
does  tne  National  Glass  Company  control? — A.  I  think  in  some  lines  we  control 
fully  75  -per  cent.  Everjrthing  in  tumblers,  both  pressed  and  blown — ^we  control 
fully  75  per  cent.  In  what  we  call  strictly  tableware— dishes,  bowls,  and  things 
on  a  table — ^perhaps  hardly  50,  less  than  50. 

Q.  What  effect  on  your  prices  has  this  outside  competition?  Have  they  ceased 
cutting,  or  is  there  a  sharp  competition  maintained  yet? — ^A.  Oh,  yes;  there  is  a 
sharp  competition.  We  found  it  easier  to  manage  a  few  houses  than  it  was  where 
there  was  a  very  large  number  scattered  dver  such  a  wide  range  of  territory. 
There  is  a  better  understanding  between  them.  While  the  prices  are  not  exactly 
the  same— it  depends  on  the  patterns  and  things  of  that  kind — yet  there  is  an 
understanding  about  things  worth  about  so  much  money.  There  is  not  such  a 
desire  to  cut  as  there  was  t^fore.  We  find  with  fewer  houses  the  easier  it  is  to 
get  a  manufacturing  profit. 

Q.  There  is  no  other  combination  of  glass  manufacturers  in  your  line  in  this 
country,  is  there?— A.  There  is  one  other,  the  United  States  Glass  Company.  We 
have  10.    I  think  they  have,  perhaps,  11  in  their  combination. 

Q.  Are  they  manufacturing  the  same  class  of  work?— A.  The  same,  precisely. 

Q.  How  are  their  prices,  compared  with  yours? — ^A.  At  the  present  time  they 
are  about  the  same.    We  try  to  maintain  the  same  prices. 

Q.  In  other  words,  they  have  gradually  come  up  to  the  scale  that  you  have 
established?— A.  Yes. 

Q.  You  mention  the  fact  that  your  workingmen*s  wages  had  been  advanced  25 
per  cent  since  the  National  Glass  Company  was  formed?— A.  Yes. 

Q.  Does  that  25  per  cent  cover  all  classes  of  labor?— A.  It  covered  all  classes  of 
skilled  labor. 

Q.  In  what  wa^  do  you  reach  your  scale  of  prices  for  labor? — ^A.  As  much  as 
possible  we  pay  piecework. 

Q.  Have  you  any  arrangements  with  organized  labor  in  your  factories? — ^A.  We 
have  at  present.  For  25  years  of  my  manufacturing  life  I  used  nonunion  labor, 
outside  of  any  organization.  On  maldng  this  combination  I  found  that  two-thirds 
of  the  factories  that  camo  into  it  were  using  what  we  term  union  labor,  and  to 
prevent  any  friction,  and  not  wishing  to  have  any  annoyance,  and  to  prevent  a 
strike,  I  thought  it  was  better  to  go  with  the  majority,  and  we  allowed  all  of  the 
works  in  the  National  Glass  Company  to  be  organized  in  what  is  known  as  union 
labor. 

So  at  the  present  time  all  your  works  are  unionized?— A.  Yes. 
^  ^  Your  reason  was  to  obviate  friction,  etc.  Well,  index>endent  of  the  friction, 
was  there  not  an  advantage  in  having;  organized  labor  cooperating  with  you  in 
your  manuf acturin^i^? — A.  I  do  not  think  so.  I  had  a  very  pleasant  life  in  the 
manufacturing  business  with  nonunion  labor.  I  believe  tnat  men  are  freer, 
more  independent;  they  are  less  apt  to  get  in  social  clubs  which  lead  to  vice  and 
intemperance;  they  are  more  inclined  to  remain  at  home,  and  so  ^ar  as  the  wage 
rates  were  concerned  I  always  paid  fully  equal;  in  fact,  when  we  came  to 
examine  our  wages  we  found  that  the  Roches^^r  Tumbler  Company  in  all  finer 
branches  of  the  business  was  paying  about  10  per  cent  more  wages  than  the 
established  union  houses.  We  found  the  reverse  in  ^ome  of  the  cheaper  g^des, 
but  we  equalized  it  in  all  the  factories,  and  then  made  an  advance  over  the  whole 
thing,  which  led  to  an  advance  ^1  over  the  country.  The  other  houses  outside  of 
the  national  brought  their  wages  up  to  some  extent.  The  United  States  Glass 
Company,  the  other  combination,  runs  with  nonunion  labor.  Their  prices  are 
not  quite  up  to  ours  to-day. 

Q.  Have  you  any  scale  of  wi^es  and  hours  that  you  agreed  upon?— A.  Yes. 
The  hours  vary  from  8  to  0.  What  we  call  the  blowers,  tne  skilled  mechanics, 
work  8  hours  a  day;  8,  8^,  and  9  hours  is  about  the  time  that  most  of  the  employ- 
ees work,  except  what  we  call  common  labor.    That  is  10  hours  a  day,  and  that  is 
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not  piecework,  but  day  work.  There  is  not  a  large  class,  however,  employed  at 
that  kind  of  labor. 

Q,  Do  yon  have  a  committee  of  the  workingmen  and  a  committee  of  your  own 
company  arrange  the  scale? — ^A.  There  is  a  committee  of  the  headquarters  officers 
which  arranfl^es  the  scale  for  the  entire  country,  and  we  have  a  committee  which 
meets  with  them  once  a  year.  That  is  the  way  in  which  the  organized  laborers 
work.  The  entire  list  is  read  over,  and  if  either  side  wish  to  make  any  change  it 
is  talked  over  and  discussed  back  and  forth,  and  so  far  we  have  had  no  trouble 
in  arriving  at  a  proper  understanding. 

3.  And  your  present  agreement  is  for  12  months? — ^A.  Yes. 
.  You  practically  recognize  union  labor  and  the  union  organization,  the  flint- 
glasH  workers,  do  you  not?— A.  Yes. 

Q.  In  other  words,  the  employer  and  employees  cooperate  in  the  work? — A.  Yes. 

Q.  When  you  were  nonunion  could  jrou  have  the  cooperation  of  a  large  body 
of  workmen  and  all  other  concerns  in  case  of  any  trouble  coming  up  in 
respect  to  your  scale  of  prices? — ^A.  No.  We  had  cooi)eration,  however,  so  fax  as 
the  better  class  of  workmen  in  our  own  works  were  concerned.  Some  years  ago 
the  Rochester  Tumbler  Works  made  a  division  of  their  stock  and  distributed  it 
between  about  40  of  its  employees.  I  might  ^o  back  farther  and  say  originally 
it  was  a  cooi)erative  company  to  some  extent,  m  that  11  people  formed  the  origi- 
nal company,  10  of  the  11  being  workers  in  different  dex)artments  of  the  works. 

1  was  attending  to  the  business  and  management.  Some  years  ago  we  made  a 
larger  division  of  stock.  We  gave  it  to  these  people  absolutely.  Tnat  is,  in  this 
way;  we  said:  We  assign  to  you  so  many  shares  of  stock,  5  or  6,  as  the  case 
may  be  (the  stock  at  that  time  was  worth  $100  a  share),  and  it  will  stand  in  your 
name .  and  the  profits,  as  they  arise  from  that  proportion  of  stock,  will  stand  against 
it  until  it  is  paid  for.  In  that  way  we  had  aoout  50  stockholders.  That  remained 
the  case  and  is  the  case  to-day.  I^early  all  those  men  hold  stock  to-day  in  the 
new  organization.  We  have  stockholders  of  that  kind  scattered  in  all  these  vari- 
ous plants;  so  we  feel  to  some  extent  at  least,  that  we  are  a  cooperative  company. 

Q.  Before  the  formation  of  the  National  Glass  Ck)mpany,  would  you  say  that 
two-thirds  of  the  flint-glass  workers  of  this  country  were  union  men?— A.  Yes; 
about  two-thirds. 

Q.  Did  you  have  a  frequency  of  strikes  before  that  in  the  trade? — ^A.  So  far  as 
my  experience  is  concerned,  of  26  years,  I  have  had  just  three  strikes  in  that  time, 
and  not  one  a  demand  for  an  increase  of  wages,  but  all  the  bone  of  contention  was 
authority  in  discharging  or  hiring  or  advancing  workmen.  In  three  different 
instances  the  union  people  succeeded  in  organizing  the  men  quietly  and  secretly, 
and  would  come  in  and  say,  as  they  did  in  one  instance,  **  We  have  a  rule  which 
says  that  only  so  many  men  can  oe  advanced  at  a  furnace,  and  3  from  a  fur- 
nace at  any  one  time,  and  you  advanced  10.  We  wish  you  to  discharge  those 
men  andput  them  back. "  I  replied,  *  *  Who  is  running  this  thing,  you  or  I?  "  He 
said,  **  We  are  all  members  of  the  union  now,  and  that  is  one  of  our  rules." 
"  Well,  I  can  not  help  that;  I  am  sorry  for  >rour  rule,  but  I  do  not  recognize  any- 
thing of  that  kind.  1  am  manager  of  this  institution,  and  I  will  advance  these 
men  exactly  as  1  please,  when  I  think  it  necessary,  and  I  am  sorry,  but  I  can  not 
ask  your  opinion  about  it. "    The  consequence  was  a  strike,  which  lasted  probably 

2  or  3  weeks,  but  it  ended  my  way.'  I  had  three  strikes  on  that  order  in  25  years. 
And  from  that  factory  a  larger  number  of  men  in  the  machine  departments,  a 
larger  number  in  the  manufacturing  department,  went  out  to  other  factories  as 
managers  and  superintendents  than  from  all  other  factories  put  together  in  the 
United  States.  That  is  why  I  say  that  I  believe  a  factory  properly  managed  and 
organized  with  nonunion  labor  gives  men  a  better  chance  to  be  free  and  inde- 
pendent—allows them  to  grow,  and  they  are  better  men.  I  do  not  think  the 
cooperative  plan  of  union  labor  is  the  best.  That  is  my  individual  experience  of 
25  years.  If  the  labor  organizations  could  have  their  best  men  as  their  managers, 
I  believe  it  would  be  a  good  thing,  but  generally  the  people  who  come  to  the  front 
in  labor  organizations  are  demagogues;  they  are  the  men  usually  who  can  do  the 
most  talking— glib  of  tongue— but  are  wanting  in  true  manliness  or  interest  in 
their  fellow  workmen  or  the  manufacturers.  They  are  men  generally  too  lazy  to 
work  themselves  and  want  what  they  call  a  snap  or  easy  position. 

Q.  Since  you  are  unionized  have  you  had  any  trouble  at  all  with  union  men  in 
that  respect?— A.  For  8  months  I  have  not  had  a  particle  of  trouble.  The  men 
recognize  the  fact  that  their  wages  have  been  advanced  very  largely  in  excess 
of  anything  that  ever  happened  in  the  business  before,  and  I  think  they  seem  to 
appreciate  it  up  to  this  time;  seem  to  be  happy.  So  long  as  they  are  happy  we 
are  happy,  and  so  long  as  they  are  satisfied  we  are  satisfied.  It  was  the  object  of 
the  National  Glass  Company  to  make  a  fair  profit  on  the  business,  with  a  full 
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desire  to  reward  the  laboring  men,  as  I  believe  they  ought  to  be  rewarded,  to  the 
full  extent  of  their  value. 

Q.  (By  Mr.  Phillips.)  I  believe  you  did  not  state  exactly  how  the  National 
Glass  Company  came  to  be  unionized.  In  what  manner  was  it,  by  a  vote  of  the 
majorit:^  of  the  manufacturers  or  laboring  people? — A.  When  we  came  together 
the  president  of  the  labor  union  came  and  said:  "  Fourteen  out  of  nineteen  or  your 
factories  are  running  union  labor.  What  are  you  going  to  do  about  the  other 
factories?  I  presume  you  are  aware  of  the  fact  that  we  do  not  allow  union  men 
and  nonunion  men  to  work  in  one  company,  and  now,  the  National  Glass  Com- 
pany being  one  company,  there  will  be  a  conflict  there,  and  we  are  in  the 
majority."  I  said:  ''Mr.  Smith,  I  have  not  personally  any  objection  to  union 
labor — ^never  have  had.  While  I  have  always  run  a  nonunion  factory  it  has 
always  been  because  the  rules  of  your  union  have  been  obnoxious  to  me,  and  it 
has  been  against  what  I  call  personal  liberty,  and  it  would  have  cramped  me  in 
the  progressive  idea  I  have  had  of  the  business.  You  have  been  opposed  to  work- 
ing improved  machinery  of  all  kinds,  and  in  all  your  factories  wnere  a  piece  of 
new  machinery  was  established  your  men  would  quit  and  go  on  a  strike,  and  I 
believe  we  are  living  in  an  age  wnere  we  have  got  to  improve  every  opportunity 
that  comes  along  every  day  of  our  lives,  and  tnat  is  why  I  have  been  opposing 
your  union.  Now,  if  you  say  to  me  that  you  have  become  enlightened  to  that 
extent  that  you  will  not  oppose  what  seems  to  me  the  natural  projp-ess  that  ought 
to  be  made  in  this  business,  when  you  allow  the  men  to  be  fair,  and  treat  the 
manufacturers  fair,  I  say  to  you  that  you  may  send  your  agents  or  your  officers 
into  any  of  our  nonunion  factories,  and  if  the  men  of  their  own  free  will  prefer 
to  go  into  the  union,  I  will  not  object;  but  I  will  not  allow  you  to  go  there  and 
say  they  must  do  it,  that  if  they  do  not  do  it  they  will  lose  their  situations;  because 
I  say  to  you  to-day  that  not  one  man  shall  oe  discharg^ed  from  the  National 
Glass  Company  if  he  has  any  conscientious  scruples  against  joining  the  labor 
union  or  any  other  labor  combination.  But  if  you  will  allow  perfect  freedom 
to  be  exercised  by  the  men  themselves,  you  can  go  into  any  of  our  nonunion 
factories,  and  the  men  may  become  members  of  the  union  if  they  wish.*'  After  a 
month  or  two  of  missionary  work,  as  they  call  it,  a  large  proportion  of  the  men 
in  the  nonunion  factories  joined  the  union,  not  because  they  really  wished  to  do 
it,  but  because  they  thought  it  would  be  more  to  their  peace  and  happiness  if  they 
were  with  the  majority.  In  a  few  instances  some  men  yet  refuse  to  join  the 
labor  organization,  the  unions,  and  they  have  not  been  molested. 

Q.  (By  Mr.  Farquhar.)  Do  you  think  that  you  could  run  your  19  concerns 
half  umonized  and  half  nonunion? — ^A.  No.  I  think  it  would  he  a  very  unpleas- 
ant state  of  affairs. 

Do  you  think  you  could  run  your  whole  19  concerns  as  nonunion?— A.  Yes. 
J.  And  live?— A.  Yes.    The  Umted  States  Glass  Company  are  running  11  and 
live. 

Q.  Do  you  think  the  unionizing  of  all  those  19  concerns  and  the  harmony 
that  you  speak  of  between  your  committee  and  their  committee  has  tended  to 
strengthen  the  National  GlaiBS  Company? — ^A.  1  could  hardly  answer  that  ques^ 
tion.    It  is  a  question  with  me. 

Q.  Do  you  not  think  that  the  present  agreement  between  yourselves  and  youi 
men  is  better  from  a  business  view  than  the  ^independence  or  freedom  or  what- 
ever you  may  call  it  of  workingmen? — A.  I  think  it  is  a  happier  state  of  affairs, 
at  least,  as  they  exist  now  in  the  National  Glass  0>mpany.  i  think  that  is  worth 
something— to  have  perfect  harmony  and  peace  aJl  around.  It  is  certainly  a  ha^ 
pier  state  of  affairs  for  the  manufacturers  not  to  have  contentions  where  there  is 
organized  labor  around.  Nonunion  men  naturally  think  that  they  are  imposed 
upon.  That  is  the  tendency  of  them.  Although  getting  better  wages,  as  was  the 
case  in  our  former  company,  they  naturally  feel  tnat  they  are  looked  down  upon 
by  their  brethren  in  the  umon  factories.  I  think  the  feeling  in  the  communities 
is  rather  in  favor  of  union  labor,  for  the  reason  that  in  other  branches  of  manu- 
facture, largely,  they  belong  to  trade  unions,  and  they  are  ail  around  us  in  other 
trades;  and  yet  I  very  much  doubt  whether  in  reahty  it  is  any  better  for  the  men, 
and  whether  their  indei)endence  is  not  of  more  value  in  building  up  individual 
character  of  workmen  than  doing  things  at  the  dictation  of  a  few  headquarters 
people,  who  have  their  interest  less  at  stake  than  their  own  salaries.  It  is  a  very 
serious  question. 

Q.  A  member  of  a  trades  union  has  his  own  vote  and  controls  his  own  labor  in 
the  union  equally  as  well  as  in  front  of  you  in  making  an  arrangement  as  a  non- 
unionist,  does  he  not?— A.  Well,  I  presume  they  do. 

Q.  He  surrenders  no  rights  when  he  joins  tne  union,  does  he? — A.  Yes;  they 
surrender  a  good  many  rights. 
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Q.  Do  yon  find  that  you  surrendered  any  of  your  rights  when  yon  gentlemen 
simply  capitalized  yonr  concern,  made  it  stronger  and  more  perfect,  and  raised 
the  scale  of  prices  to  the  consumer?  Yon  conld  not  do  it  witnont  organization; 
you  had  to  organize  and  join  yourselves  just  as  workingmen  do,  did  you  not, 
until  you  raised  your  scale?~A.  Yes.  I  am  clearlv  of  the  opinion  that  organized 
lahor  has  been  a  benefit  to  the  workingmen.  It  has  increased  their  wages  to  a 
greater  extent  than  had  they  all  been  nonunion.    I  am  fully  of  that  opinion. 

Q.  Do  you  think. that  forming  a  scale  of  prices  and  hours  of  labor,  which  shall 
last  for  12  months,  between  as  large  a  concern  as  the  National  Glass  Company 
and  its  workingmen,  is  beneficial  to  both  x>arties? — ^A.  I  think  it  would  be  bene- 
ficial if  it  was  universal. 

Q.  But  it  wants  a  beginning;  you  have  bep^nn  it. — ^A.  We  began  it.  I  think  if 
all  other  companies  in  addition  to  the  National  Glass  Company  were  using  the 
same  kind  of  labor  it  would  be  beneficial  to  both  workingmen  and  manufacturers. 

Q.  (By  Mr.  Phillips.)  Have  you  any  plan  of  arbitration  in  case  you  do  not 
agree  in  fixing  the  scaler—A.  Up  to  this  tmie  we  have  had  no  difficulty  at  all. 

Q.  (By  Mr.  Fabquhab.)  I  wish  you  would  explain  just  how  you  got  that  scale 
together,  without  names;  just  simply  the  numbers  that  were  in  the  consultation 
and  your  means  of  agreement,  and  whether  you  had  any  trouble,  ete. — A.  There 
were  seven  of  the  workers'  union  and  three  of  our  own  company.  We  just  took 
up  item  after  item,  talked  them  over,  and  we  did  not  seem  to  have  any  trouble 
arriving  at  what  we  thought  was  a  very  fair  basis.  I  believe  that  generally  men 
want  to  do  fair  if  they  find  the  manufacturing  works  want  to  treat  them  fair, 
and  I  believe  these  men  recognized  the  fact  that  they  had  before  them  three  men 
who  wanted  to  do  them  full  and  complete  justice.  1  think  that  had  a  great  deal 
to  do  with  it. 

Q.  (By  Mr.  Phillips.)  Have  you  any  plan  to  decide  it  if  this  committee  had 
disagreed?— A.  If,  for  instance,  they  made  a  demand  from  their  side  that  we 
thought  unreasonable,  and  this  committee  of  seven  had  been  arbitrary  and 
adhered  to  that,  their  plan  would  be  to  refer  that  back  to  their  entire  body  of 
men,  using  both  arguments,  and  let  all  their  workmen  vote  on  it.  I  think  in  one 
instance,  perhaps,  some  articles  were  referred  back,  but  in'every  instance  every- 
thing was  amicably  adjusted. 

Q.  (By  Mr.  Fasquhab.)  Have  you  trouble  in  coming  to  these  agreements  with 
respect  to  what  are  called  the  customs  of  trade?— A.  No. 

Q.  Is  there  a  natural  disposition  with  all  workingmen  in  the  glass  business  to 
be  prejudiced  against  the  introduction  of  new  machinery?— A.That  is  it;  and 
their  main  object  has  been  for  years,  if  a  man  was  given  a  piece  of  new  machin- 
ery to  work,  especially  in  the  union  houses— every  man  understood  that  he  was  to 
do  everything  he  could  to  make  it  a  failure.  It  was  in  nine  cases  out  of  ten  a 
failure  in  all  houses  run  by  union  labor.  In  the  Rochester  Tumbler  Company, 
where  it  was  nonunion  labor,  there  was  more  advance  made  in  automatic  and 
new  machinery  in  the  last  10  years  than  in  all  the  history  of  the  glass  business  in 
the  past  put  together,  and  in  all  the  other  houses  combined;  and  yet  the  men  at 
their  last  conference,  when  this  organization  was  formed,  seemed  to  recognize 
that  improved  and  automatic  machinery  had  come  to  stay,  and  the  leaders  were 
wise  enough  to  say  to  the  men:  **  It  is  our  interest  and  our  duty  to  our  employers 
to  do  the  very  best  we  can  with  improved  machinery."  And  the  man  who  made 
that  statement— who  was  the  president  then;  a  Mr.  Smith;  he  has  now  retired — 
did  more  for  the  advancement  of  the  workingmen  than  he  did  in  all  his  20  years 
before  as  president  of  the  union.  He  made  a  better  feeling.  It  was  the  bone  of 
contention.  The  skilled  mechanics  objected  to  advancement  or  improvement; 
they  wanted  to  do  things  in  the  old  way;  and  yet  in  almost  every  instance  the 
effect  of  improvements  made  have  not  been  to  lower  wages  or  curtail  the  numl)er 
of  employees,  but  simply  to  make  their  labor  lighter.  It  gives  employment  to  a 
different  class  of  men.  There  are  more  mechanics,  machinists,  and  designers 
employed  in  glass  works  than  ever  before,  and  a  better  class — a  new  class  of 
artisans. 

Q.  Have  the  men  found  that  the  statement  you  are  making  now  is  true  of  every 
labor  organization  that  has  joined  in  these  agreements  within  the  last  5  or  6 
years? — ^A.  Yes. 

Q.  There  is  no  contention  at  all  on  the  part  of  the  men  in  respect  to  any  labor- 
saving  machinery  that  might  be  introduced,  providing  they  are  working  on  the 
scale  agreed  upon  by  the  two  sides?  Is  it  not  true  of  the  machinists'  union  and  the 
moulders'  union  and  the  amalgamated  and  the  coal  miners,  and  all  that?— A.  I  am 
not  competent  to  answer  as  to  any  other  trade  except  my  own.  But  I  believe 
this,  that  the  working  man  is  becoming  more  intelligent  and  that  he  has  less 
prejudice  against  the  manufacturers,  and  altogether  he  is  a  more  intelUgent 
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man  and  a  better  citizen  to-day  than  he  was  10  years  ago  or  30  years  aso.  A 
larger  proportion  of  the  children  of  laboring  men  are  improving  themselves  in 
education  in  almost  every  wav  than  ever  before,  and  as  the  children  make  boys 
and  girls,  growing  up  with  a  oetter  education  than  their  fathers,  it  is  having  a 
benencial  effect  on  the  workmen. 

It  has  been  my  aim  and  object  for  25  years  to  advocate  temx>erance  among  the 
working  classes;  to  advance  uieir  interest  in  every  way,  b^  advising  them  to  own 
their  own  homes,  and  to  accumulate  monev  in  every  x)ossible  way,  and  that  has 
had  a  very  decided  effect  on  my  particular  factory— the  Rochester  Tumbler  Com- 
X)any.  It  is  known  to-day,  all  the  way  from  ocean  to  ocean  and  from  one  end  of 
this  land  to  the  other,  as  the  factory  making  the  highest  grade  of  work  in  the 
land.  Its  wares  command  the  highest  price.  To-day,  while  a  majoritjr  of  the 
factories  in  the  National  Glass  Company' are  very  slack  of  orders,  workmg  per- 
haps half  and  some  of  them  scarcely  naif,  that  particular  works  is  running  to  its 
absolute  full  capacity,  2  months  behind  orders. 

I  have  been  enabled  to  take  more  men  from  that  factory  and  advance  them  to 
positions  of  trust  as  man^^rs  and  foremen  in  the  various  factories  of  the  country 
than  any  other  factory,  i  think  it  is  because  they  have  been  constantly  educated 
in  the  past  years  up  to  a  higher  state,  become  property  holders,  better  citizens; 
and  they  are  constantly  improving.  I  believe  it  is  the  duty  of  the  manufacturer 
to  do  it  for  the  general  advancement  of  mankind.  I  think  if  manufacturers  gen- 
erally would  look  into  as  many  individual  cases  as  possible  and  advance  their 
interests,  there  would  be  fewer  such  thinss  as  strife  and  strikes. 

I  made  this  statement  just  now— that  I  had  not  had  a  strike  in  my  liftime,  as  a 
manager  for  85  years,  for  an  advance  of  wages.  I  am  safe  to  say  that  I  would 
not  have  had  a  strike  at  all  if  it  had  not  been  for  demagogy  in  the  managers  of 
the  labor  unions  trying  to  advance  their  own  individual  interests;  and  if  labor 
unions  could  be  run  on  honest,  broad  principles,  with  the. idea  of  getting  exact 
justice  for  the  workmen  and  yet  deal  out  exact  justice  to  the  employers  ana  insist 
on  it,  we  would  have  a  much  better  country  so  far  as  manufacturers  and  work- 
men are  concerned. 

Q.  (By  Mr.  PhiixiPb.)  But  has  it  not  been  almost  the  rule  that  manufacturers, 
where  there  is  nonunion  labor,  try  to  employ  that  labor  at  the  lowest  possible 
price? — ^A.  Yes. 

Q.  They  do  not  all  seek  the  good  of  the  employees? — ^A.  No;  unfortunately  they 
do  not. 

Q.  And  does  not  that  condition  force  organized  labor? — A.  It  has  been  the  idea. 
That  has  been  the  one  thing  that  has  forced  organized  labor— made  it  almost  a 
necessity. 

Q.  (By  Mr.  Farquhar.)  The  foundation  of  any  manufacturing  business  is  self- 
interest,  is  it  not? — A.  Yes. 

Q.  The  foundation  of  any  trades  union  is  self-interest,  is  it  not? — A.  Yes; 
undoubtedly. 

Q.  When  you  make  the  combination  and  the  scale  of  prices  with  these  organ- 
ized bodies,  it  is  for  your  interest,  for  the  interest  of  your  board  of  directors,  to 
strengthen  their  hands? — A.  For  the  purpose  of  enabling  me  to  make  a  fair  retom 
on  the  capital  invested. 

O.  You  have  no  philanthropic  feeling  toward  organized  labor  in  it?  You  first 
loot  out  for  your  own  interest— your  board  of  directors— and  if  there  is  any 
philanthropy  left  after  that  the  union  gets  it?— A.  I  think  every  human  being  is 
selfish,  and  I  think  corporations  are  none  the  less  so.  I  think  that  is  a  fact. 
There  is  no  use  trying  to  get  around  it. 

Q.  (By  Mr.  Phillips.)  You  have  taken  into  consideration  the  public,  the  con- 
sumer, in  not  advancing  prices  unduly? — A.  Yes,  indeed.  I  think  that  is  a  fatal 
error  on  the  part  of  large  companies  and  combinations,  because  it  is  in  their  hands 
to  do  so,  to  make  a  large  increase  in  price. 

Q.  TBy  Mr.  Farquhar.)  Do  you  suppose  you  can  hold  a  high,  arbitrary  price? — 
A.  I  ao  not  think  yon  could.  Many  people  think  so,  and  they  are  making  a  mis- 
take, and  it  is  going  to  be  the  cause  of  a  great  deal  of  trouble.  If  you  make  an 
unnecessarily  high  price  for  any  class  of  manufactured  goods  or  any  article  it  will 
stimulate  competition  in  every  way  and  can  not  be  maintained.  In  the  National 
Glass  Comx)any  our  object  was  simply  to  put  the  price  at  what  we  thought  a  very 
slight  margin  over  its  real  manufacture  cost.  I  oelieve  the  cheaper  that  we  can 
manufacture  goods  and  the  better  we  can  manufacture  them  the  larger  market 
we  will  have.  It  puts  them  into  the  hands  of  a  larger  number  of  consumers,  and 
it  enables  us  better  to  get  what  we  are  seeking  after  all  the  time— an  increased 
foreign  trade.  This  factory  I  speak  of  at  Rochester — I  speak  of  it  frequently 
because  it  is  the  largest  one  in  the  combination — one-third  of  its  trade  to-day 
goes  out  of  this  country. 
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Q.  About  how  mach  of  your  production  is  ext)orted? — ^A.  One-fourth,  or  per- 
haps one-filth,  of  the  entire  output  of  the  National  Glass  Comnanv.  That  works 
has  about  two-thirds  of  it.  There  is  no  other  company  in  the  National  Glass 
Company  that  has  foreign  trade  to  speak  of.  It  is  safe  to  say  the  company  is 
exporting  now  25  per  cent  of  its  product. 

Q.  What  prices  are  you  getting  in  the  foreign  markets;  an^hing  approaching 
the  home  price? — ^A.  About  the  same.  The  trade  is  a  little  different.  Different 
rules  govern  forei^  trade.  For  instance,  all  goods  for  foreign  trade  are  deliv- 
ered free  in  New  York,  whereas  for  home  trade  the  goods  are  sold  f.  o.  b. 
at  the  factory.  We  probably,  on  an  average,  have  10  per  cent  less.  We  have  to 
sell  very  close  to  the  foreign  trade,  because  we  come  in  competition  with  Belgium. 
That  is  the  cheap  labor  market  of  the  earth.  Where  a  man  making  this  tumbler 
[indicating]  makes  $5  a  day  here,  working  8  hours — or  at  the  very  outside  8^ 
hours— in  Belgium  that  man  works  12  hours  a  day  and  makes  about  $1  a  day.  The 
only  advantage  that  we  have  in  this  country  is  that  which  we  give  to  our 
workmen  in  the  way  of  improved  machinery,  by  the  use  of  which  ne  makes  a 
larger  number  in  that  numoer  of  hours  and  better;  otherwise  we  would  have  no 
foreijm  trade. 

Q.  Were  you  operating  with  the  same  means  that  they  have  in  Belgium  you 
comd  not  comi)ete  at  all  in  the  foreign  market?— A.  Not  at  all;  no.  In  some  few 
articles,  where  we  have  not  made  improvements  in  machinery,  they  can  jMiy 
the  freight  to  New  York,  pay  a  very  fair  commission  for  selling  the  goods,  and 
sell  for  less  money  than  we  can. 

Q.  How  much  protection  is  the  United  States  tariff  on  your  goods? — A.  There 
is  such  a  large  variety  of  goods  and  so  many  different  standards  that  I  think  it 
would  be  more  intelligible  if  I  would  say  that  the  average  is  about  30  per  cent  on 
our  line  of  goods. 

Q.  (By  Mr.  Phillips.  )  Had  the  tariff  anything  to  do  with  extending  the  growth 
of  your  industry? — A.  Yes. 

<^.  Could  it  have  been  maintained  and  assumed  its  present  position  without  any 
tariff? — ^A.  No;  the  tariff  has  given  us  the  advantage  of  a  home  market.  As  long 
as  we  secure  largely  the  home  market — the  inventive  genius  of  the  American  is 
ahead  of  any  country  on  earth.  As  soon  as  we  commenced  to  improve  machinery 
we  found  we  could  not  only  hold  our  own  markets,  but  make  inroads  to  some 
extent  in  foreign  countries.  The  foreign  trade  I  speak  of  is  South  America,  and 
we  had  the  Spanish  islands,  Cuba,  Africa,  and  Australia  largely,  because  we  were 
almost  as  near  to  these  places  as  Belgium  was.  In  some  cases,  however,  we  were 
at  a  disadvantage  in  shipping  and  transportation,  because  we  had  to  pay  ocean 
freights  and  resnip  our  goods  from  Liverpool.  Still  we  thought  it  was  better  to 
sell  at  almost  no  profit  at  all  and  keep  our  factories  running  for  the  benefit  of 
labor.  That  is  why  we  are  increasing  it  as  much  as  possible.  In  a  dull  time  we 
sell  everything  we  can  export,  even  if  we  do  not  get  a  cent  of  profit  on  it,  so  the 
workmen  get  their  money. 

Q.  On  an  average,  how  many  months  of  the  year  do  your  factories  run? — A. 
Ten. 

Q.  The  other  time  is  for  cleaning  up,  inventory,  etc.?— A.  The  men  who  work 
in  the  heat  need  at  least  4  weeks  of  rest,  and  it  is  customary  to  give  it  to  them. 
Taking  out  the  holidays  and  the  natural  rest,  I  think  the  skilled  mechimic  in  the 
glass  business  works  al)out  265  days  of  the  year. 

The  ordinary  laboring  man  that  works  10  hours  a  day  gets  $1  and  $1 .50  and  $1.G0. 
That  vaxies  now  in  our  works.  We  pay  the  laboring  man  all  that  he  is  really 
worth — ^what  we  think  he  is  worth.  The  majority  of  common  laboring  men  in 
glass  works  are  getting  $10  a  week— $1.66  a  day.  They  work  perhaps  50  weeks  in 
the  year,  10  hours  a  day. 

Q.  (By  Mr.  Farquhar.)  As  you  have  an  arrangement  that  lasts  10  months, 
witli  prospects  of  continuing  another  12  months,  with  some  little  readjustment, 

t)ossibly,  Qoes  it  not  give  a  gx'eater  stability  to  the  workingman,  more  hope  of  a 
lome,  more  hope  of  his  bread  and  butter,  than  with  the  isolated  establishments 
that  you  had  before?  Does  he  not  feel  more  secure  in  his  labor  than  he  did  before, 
while  he  has  your  cooperation  and  you  have  his?— A.  I  think  the  chances  are  that 
it  is  in  his  interest  largely,  in  the  interest  of  the  workingman.  It  would  be 
decidedly  so  if  it  was  universal. 

Q.  The  whole  trade  entering  into  just  such  an  arrangement  as  the  National 
Glass  Company? — A.  Yes.  If  we  could  induce  all  other  manufacturers  to  go  into 
an  arrangement  of  that  kind  undoubtedly  it  would  be  a  better  arranj^ement;  but 
the  danger  there  would  be  of  what  we  call  a  monoi)oly,  and  the  prejudice  of  the 
country  is  against  everything  that  is  called  a  trust. 

Q.  But  the  workingman  is  a  sharer  in  the  monopoly  equal  with  the  capitalist, 
is  he  not?— A.  Yes. 
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They  both  are  prodncers? — ^A.  Yes. 

And  the  consumer  gets  his  ware  at  a  fair,  honest  rate;  and  who  is  going  to 
find  fanlt? — ^A.  There  ought  not  to  be  anyone.  The  prejudice  of  the  masses 
seems  to  be  against  large  corporations,  but  it  is  a  prejudice  founded  not  on  facts, 
but  simply  on  ignorance. 

Q.  But  supposing  these  great  corporations,  glass  and  hardware  and  steel  and 
all  others — tney  and  their  workmen  are  cooperating;  that  is  their  business;  and 
what  has  the  general  public  to  say  about  it? — ^A.  I  think  if  we  could  have  legisla- 
tion that  was  absolutely  fair  to  the  manufacturers  and  workingmen  it  would  be 
a  decided  advantage. 

Q.  You  mean  through  arbitration  boaids?— A.  It  is  a  question  how  to  bring 
that  about,  out  if  it  could  be  brought  around  in  a  just  and  equitable  way — ^the 
manufacturer  controlled  by  laws  that  would  prevent  him  from  taking  advantage 
of  the  position  he  occupies  and  makmg  unlimited  or  unnecessarv  advances,  and 
protect  him  and  the  working  man  alike—I  do  not  see  why  it  would  not  be  a  happy 
state  of  affairs. 

Q.  (By  Mr.  Phillips.)  You  speak  of  the  fair  profit  you  charce  the  public  for 
your  wares.  Do  you  think  these  new  industrial  combinations  nave  all  pursued 
that  plan?  Have  not  a  number  of  them  advanced  prices  unduly  to  the  public  on 
account  of  the  combination?— A.  I  am  afraid  they  have. 

Q.  Then  it  depends  on  the  management  and  what  they  consider  as  just  and 
proper? — ^A.  Yes. 

Q.  Do  you  not  think  the  public  have  a  right  to  complain  in  regard  to  the  prac- 
tice of  these  new  combinations  which  are  advancing  prices  unduly  to  the  pubuc? — 
A.  I  certainly  do. 

Q.  (By  Mr.  Farquhar.  )  Do  yon  also  think  that  these  arbitrary  advances  check 
themselves?  Will  supply  and  demand,  and  competition  in  the  same  Une,  in  time 
regulate  them? — A.  Undoubtedly;  but  it  makes  the  condition  of  the  country  more 
or  less  fl  ctuating  and  tmcertain. 

Q.  Does  your  arrangement  give  stability  to  your  prices  and  an  opportunity  for 
some  dividends  on  your  capital? — ^A.  That  is  what  we  are  hoping  and  working  for. 

Q.  Could  you  do  it  in  any  other  way  than  the  cooperative  way  you  nave 
adopted?^A.  I  do  not  think  we  could. 

Q.  Do  you  mean  to  say  competition  was  ruinous  for  all  of  you  before,  when 
you  were  cutting  tumblers  from  14  cents  down  to  10? — ^A.  Yes. 

Q.  Do  you  think  the  cause  of  all  these  combinations  in  this  country  in  pro- 
ductive industry  has  been  this  unfortunate  competition  we  have  had  for  years? — 
A.  Yes. 

Q.  Unreasonable  competition?— A.  Undoubtedly  so. 

Q.  And  the  honest  concern  paying  good,  honest  wages  has  had  to  carry  on  a 
fight  against  insolvent  concerns  that  cut  rates? — ^A.  Yes. 

Q.  When  you  make  a  combination  of  19  manufacturers,  as  you  have  in  this,  you 
have  eliminated  that  class  of  unfortunate  competition  and  secured  a  fair  rate  for 
your  product  and  a  good  wage  for  your  men? — ^A.  Yes. 

Q.  (By  Mr.  Phillips.  )  When  these  great  agn^gations  of  capital  come  together, 
with  from  $10,000,000  to  $15,000,000,  is  it  not  mfficult  for  any  limited  amount  of 
capital  to  compete  with  them  when  theyput  up  prices  unduly,  as  it  is  admitted 
they  have  in  some  cases?  Is  it  not  difacult  to  organise  competition?— A.  It  is 
difficult  to  organize  competition  against  that  aggregation  of  capital.  Still,  as  I 
stated  before,  they  work  their  own  cure;  if  they  put  the  prices  too  high  they  will 

Tlate  themselves. 
But  it  might  take  a  very  considerable  time  to  compete  with  such  vast 
amounts  of  capital  combined  in  one  industry?— A.  It  would  take  very  good  man- 
agement. 

Q.  Have  you  an3rthing  to  say  about  arbitration,  compulsory  or  otherwise,  in 
th^settlement  of  trade  disputes?— A.  I  think  arbitration  ought  to  be  voluntary. 
I  think  the  less  legislation,  perhaps,  the  better,  that  would  be  of  an  arbitrary 
kind.  In  disputes  between  capital  and  labor,  where  each  side  is  honestly  trying 
to  do  right,  I  think  they  can  arrive  at  a  fair  basis  of  arbitration  and  settle  on  their 
own  arbitrators.  I  think  the  danger  would  be,  if  State  or  national  arbitrators 
were  appointed,  that  there  would  be  a  prejudice;  politics  would  undoubtedly  come 
into  it,  and  perhaps  one  man,  really  from  the  bottom  of  his  heart  wanting  to  do 
right,  would  almost— unless  he  were  a  courag^us  man — ^fear  to  do  right  oecause 
his  position  would  be  endangered  or  his  party  would  be  hurt.  I  tliink  we  ought 
to  keep  politics  and  everything  of  that  kind  out  of  manufacturing  interests  of  all 
kinds.  If  it  is  true,  and  I  think  it  is,  that  manufacturing  interests  have  a  great 
deal  to  do  with  the  prosperity  of  the  country,  we  ought  to  keep  them  out  of  poli- 
tics.   We  employ  a  large  mass  of  men,  irrespective  of  party  or  nationality  or 
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creed.  I  never  allow  politics  to  take  any  share  in  the  bnsiness  management  of 
my  companies.  Ineveraskaman  whathisj)oliticsare.  I  do  not  ask  nim  what 
lus  religion  is.  I  only  want  to  know  that  he  is  an  honest  man  and  wants  to  do  his 
dnty  fearlessly.    If  he  is,  he  is  my  friend. 

I  see  you  have,  under  one  head  of  yonr  topical  plan  of  inqniry,  convict  labor.  I 
believe  that  all  convicts  onght  to  labor.  I  believe  that  it  is  absolutely  a  case  of 
cruelty  to  keep  convicts  in  prison  for  any  len^h  of  time  and  keep  them  idle.  I 
believe,  if  the  idea  is  to  reform  them — ^and  it  ought  to  be — ^that  they  ought  to 
work;  but  the  question  then  arises.  Should  this  work  that  they  make  come  m  con- 
tact with  our  honest  laborers?  I  think  not.  But  every  State  nas  a  large  number 
of  institutions— ^Lospitals  and  ref  ormatoxy  schools— and  they  are  constantly  buy- 
ing things,  and  I  think,  as  each  State  is  bound  to  keep  these  i>eople  and  clothe 
them  and  feed  them,  they  ought  to  have  a  right  to  that  labor,  and  they  ought  to 
save  the  amount  of  money  that  they  would  otherwise  spend;  tnat  the  labor  ought 
to  be  expended  in  that  way  for  our  own  institutions.  I  do  not  think  that  ordi- 
nary labor  ought  to  object  to  it,  because  every  man  and  every  woman  who  has 
property  and  pays  taxes  is  paying  for  the  thmgs  that  are  made  bv  this  labor, 
and  put  into  these  institutions.  I  happen  to  be  a  director  in  one  of  the  largest 
hospitals  in  Pennsylvania,  the  Dixmont.  There  are  781  unfortunates  there,  and 
it  is  one  of  my  duties  each  month  to  pass  on  the  bills  of  that  institution,  which 
are  $14,000  or  $15,000  a  month.  We  have  the  hardest  kind  of  work  on  that  board 
to  make  ends  meet,  the  hardest  kind  of  work  to  get  enough  money  from  the  coun- 
ties and  the  State  to  support  that  large  number  of  people,  because  it 'takes  an 
enormous  number  of  attendants.  The  amount  of  money  is  not  sufficient  for  it 
that  we  get  from  either  county  or  State;  and  were  it  not  for  the  fact  that  there  is 
a  la^ge  farm  connected  with  it  which  is  under  a  high  state  of  cultivation,  and 
every  means  is  employed  to  make  every  dollar  x)ossible,  and  to  charge  pretty  good 
prices,  larger  perhaps  than  we  ought  to  charge,  for  private  patients,  wherever 
people  can  afford  to  pay  for  them,  we  could  not  maintain  that  institution.  Two 
dollars  and  some  cents  is  all  one  can  get  from  county  or  State,  and  I  guess  what 
is  true  of  one  is  true  of  all  of  them  all  over  the  country.  I  believe  that  a  laree 
part  of  the  clothing— boots,  shoes,  hats  and  caps,  and  everythkig  they  wear — ought 
to  be  made  in  the  institutions  where  there  are  able-bodied  men  put  there  for  a 
term  of  years.  They  would  be  hapi)ier  in  doing  it,  and  the  State  would  save 
money  and  reduce  our  taxes  in  doing  it. 

Q.  (By  Mr.  C.  J.  Harris.  )  Is  there  any  reason  why  the  convicts  should  not  work 
to  produce  things,  as  long  as  the  State  gets  the  benefit  of  it,  even  if  they  are  not 
sold  to  government  institutions?— A.  No;  I  have  no  objection.  I  think  it  is  a  step 
backward  instead  of  forward — the  idea  that  convicts  shall  be  kept  idle;  I  think 
they  ought  to  work,  if  only  on  the  public  roads. 

Q.  (By  Mr.  Kennedy.])  Did  you  not  express  a  doubt  about  the  idea  of  the 
product  of  convicts  coming  directly  into  competition  with  the  product  of  free, 
honest  labor? — ^A.  Yes,  at  a  reduced  price.  The  State  has  that  under  its  own  con- 
trol, and  the  product  ought  not  to  be  sold  cheaper  than  well-paid  labor  can  pro- 
duce it.    The  State  should  either  sell  it  at  that  price,  or  use  it  in  other  institutions. 

Q.  Is  it  not  your  observation  that  it  is  alwavs  sold  cheaper  than  the  product  of 
honest  labor?— A.  Yes;  the  plan  is  wrong.  They  farm  it  out  to  contractors  at 
so  much  for  so  many  men.  It  is  a  mistake.  £very  institution  ought  to  have 
its  own  foreman.  In  a  short  while  they  would  manufacture  just  as  good  goods 
in  that  institution  as  they  would  make  outtdde,  and  ought  to  make  the  same 
amount  of  money. 

Q.  Is  there  not  a  prejudice  against  convict-made  goods  that  forces  them,  if  they 
find  a  market  at  all,  to  sell  below  the  cost  of  the  products  of  honest  labor?— A. 
Yes,  unfortunately  there  is.  That  is  why  I  think  it  ought  to  be  largely  used  in 
our  own  institutions.  There  is  a  very  strong  prejudice;  I  think  an  unreasonable 
prejudice.  If  the  goods  are  as  good,  as  well  made,  they  ought  to  bring  as  much 
money. 

Q.  Is  it  not  a  prejudice  that  would  control  in  your  own  case? — ^A.  Well,  I  do 
not  know.  If  I  found  an  article  that  suited  me  I  do  not  believe  I  would  ask  where 
it  was  made. 

9.  (By  Mr.  C.J.Harris.)  Why  should  not  the  honest  labor  be  idle  and  the 
prison  labor  work  for  their  benefit,  instead  of  convicts  being  kept  at  government 
expense  by  the  laborii^  men  of  the  country  who  work  to  support  them?— A.  I  am 
not  a  believer  in  the  idea  that  any  man  ought  to  be  idle.  I  believe  that  a  large 
part  of  idleness  is  an  individual  fault  of  some  kind.  As  to  the  cause  of  the  large 
amount  of  idleness  of  labor  I  want  to  to  say  plainly,  from  my  experience,  that  the 
most  frequent  cause,  and  the  real  cause  generally,  is  intemperance  or  some  other 
vicious  habit.  I  know  of  no  able-bodied,  well-conditioned  man  who  wants  to  be  out 
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of  labor,  or  who  is  out  of  labor  for  any  len^h  of  time.  There  are  very  few  times  in 
the  country  when  it  is  so.  There  are  tmies  of  depression,  times  of  panic,  that 
unfortunately  come  over  us,  and  it  is  pretty  hard  to  tell  where  they  come  from  or 
where  they  are  going  to  end,  and  every  man  suffers  alike,  the  manufacturer,  the 
mercantile  man,  and  the  laborer;  but  the  laborer  probably  would  feel  it  worst. 
The  other  classes  of  men  would  feel  it  so  far  as  the  loss  of  money  is  concerned; 
very  frequently  it  takes  away  the  saving  of  years. 

As  to  store  orders, payment  in  kind,  etc.,  I  believe  that  is  a  mistake,  and  that  if 
there  is  any  legislation  that  ought  to  be  made,  national  or  State,  it  ought  to  be 
against  the  idea  of  compelling  men  to  buy  from  any  factory  store.  I  have  never 
believed  in  it.  I  never  nad  a  dollar  interest  in  a  store  in  any  neighborhood  where 
men  received  their  wages;  and  I  believe  men  ought  to  be  free  to  buy  the  necessities 
of  life  at  the  very  lowest  place — the  cheapest  place  they  can  find.  I  do  not  believe 
in  store  orders.  I  believe  that  men  shomd  receive  the  full  amount  of  their  money 
in  cash.  I  believe  that  they  ought  to  be  paid  promptly.  I  am'  in  favor  of  paying 
men  weekly  or  semimonthly. 

I  do  not  believe  the  effect  of  new  and  improved  machinery  has  lessened  the 
number  of  employees  in  any  factory.  I  believe  it  has  made  their  labors  lighter, 
added  new  classes  of  labor,  and  it  is  in  the  line  of  advancement  in  every  way. 

As  to  employers'  liability  laws:  I  think  that  there  ought  to  be  a  reasonable  lia- 
bility law,  out  I  think  great  care  ought  to  be  used  in  anythinj^  of  that  kind  to  not 
make  it  so  that  manufacturers  are  unjustly  dealt  with,  as  it  is  or  would  be  in  the 
State  of  -New  York,  for  instance.  For  a  very  slight  accident  a  man  can  brinff  a 
suit  for  five  or  ten  thousand  dollars,  and  probablv  the  whole  matter  is  one  of  his 
own  carelessness.  I  think  that  if  any  law  is  made  in  regard  to  liability  it  ought 
to  be  very  carefully  framed.  I  have  made  it  a  rule,  if  an  employee  was  hurt, 
whether  it  was  his  carelessness  or  not,  to  have  his  wages  go  right  along  until  he 
is  well;  but  that  is  not  the  rule  in  all  manufactories.    It  ought  to  be. 

( Testimony  closed. ) 


Washington,  D.  C,  Ckttober  3, 1900. 

TESTIXOHY  OF  HOH.  GHABLES  H.  WALGOTT, 

Ex-chairman  of  the  Massadiuaetts  hoard  of  arbitration  and  conciliation. 

The  commission  met  at  10.45  a.  m. ,  Vice-Ohairman  Phillips  presiding.  At  that 
time  Hon.  Charles  H.  Walcott,  of  Concord,  Mass.,  ex-chairman  of  the  Massa- 
chusetts board  of  arbitration  and  conciliation,  was  introduced  as  a  witness,  and, 
being  duly  sworn,  testified  as  follows: 

Q.  (ByMr.FARQUHAR.)  Please  give  your  full  name  and  address. — ^A.  My  name 
is  Charles  H.  Walcott.  I  am  a  lawyer  by  profession.  I  live  in  Concord,  Mass., 
which  is  20  miles  out  of  Boston.    Boston  has  alwavs  been  my  place  of  business. 

For  an  introductory  statement,  I  will  say  that  the  Massachusetts  State  board 
of  arbitration  and  conciliation  was  originated  under  an  act  of  1886,  and  I  became  a 
member  of  the  board  at  that  time.  The  law  provided  that  one  member  of  the  board 
should  be  a  member  of  some  labor  organization  and  not  an  employer  of  labor; 
that  another  should  be  an  employer,  or  a  member  of  an  association  of  employers, 
and  not  a  worker  for  wages.  Under  those  conditions  George  D.  Bobinson,  then 
governor,  selected  Mr.  Bichard  P.  Barry,  of  Lynn,  who  was  a  shoe  cutter  by 
trade  and  some  55  years  of  age  at  that  time;  and  as  the  employer  member  the 
governor  appointed  Mr.  Weston  Lewis,  who  was  engaged  in  general  business  at 
that  time.  In  1887 — ^that  is,  after  the  law  had  been  tried  for  1  year,  it  was 
deemed  to  be  not  sufficiently  elastic — ^and  it  was  thought  well  to  make  a  permanent 
board  of  it.  The  original  act  merely  provided  that  the  board  should  be  called 
together  when  there  was  some  occasion  for  doing  somethmg,  and  the  compensa- 
tion was  fixed  at  $5  a  day  for  services  actually  rendered.  Tnat  was  deemea  to  be 
not  altogether  satisfactory.  Mr.  Lewis,  who  was  the  first  chairman  of  the  board, 
suggested  with  considerable  force  to  the  legislature  that  the  rate  of  compensation 
per  ^em  was  necessarily  not  well  adapted  to  the  circumstances.  The  principal 
reason  that  he  gave  was  that  the  members,  when  they  accepted  their  positions  on 
the  board,  necessarily  parted  with  a  good  deal  of  their  time  and  efficiency  which 
they  would  otherwise  give  to  some  other  business,  and,  what  perhaps  was  con- 
nected logically  with  that,  that  when  the  board  was  called  upon  to  engagre  in  set- 
tling the  matters  involved  in  any  case  the  public  business  could  not  be  laid  down 
at  a  given  moment  The  members  of  the  ooard  necessarily  carried  the  features 
of  that  controversy  around  with  them,  carried  them  homeMrith  them,  and  carried 
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them  to  bed  y/nth  them  sometimes;  and  that  was  a  reason  that  was  nrged  why 
the  board  shonld  be  placed  on  a  permanent  basis  and  paid  a  regolar  salary.  Those 
arg^mnents  seemed  good  to  the  legislatore,  and  in  1887  the  law  was  considerably 
revised  and  the  commission  put  upon  a  permanent  basis  in  the  matters  to  which 
I  have  referred,  and  the  act  was  considerably  broadened  on  the  model  of  the  New 
York  statute.  So  after  those  two  gentlemen  had  been  selected  and  appointed  by 
the  governor,  they,  according  to  the  provision,  united  in  recommenmng  that  I 
should  be  taken  for  the  third  member;  and  so  I  was  appointed  in  1886  for  1  year 
and  again  in  1887  for  1  year,  one  being  appointed  for  8  years  and  one  for  d— that 
is,  the  term  of  office  of  one  member  of  the  board  expired  each  year;  and  I  have 
been  on  the  board  ever  since  until  the  Ist  of  July  of  this  year,  when  my  last  term 
expired.    That  makes  about  14  years. 

Q.  You  have  amended  your  law  four  or  five  times,  have  you?— A.  Yes. 

Q.  Could  you  give  the  commission  some  indication  of  the  reasons  that  brought 
about  your  amendments  wherein  the  first  law  was  weak  or  inoperative,  and  what 
effect  the  amendments  had  in  making  the  law  more  perfect?— A.  I  have  indicated 
the  objections  to  the  first  law  in  what  I  have  already  said.  Then  the  statute  of 
1887,  which  is  the  basis  of  the  present  law,  came  into  force,  and  the  principal 
amendments  that  I  recall  at  this  moment  are  the  provisions  for  the  appointment 
of  expert  assistants;  that  is  the  principal  one,  and  that  has  become  a  very  impor- 
tant part  of  the  arbitration  law.  Before  that  was  adopted  an  application  would 
come  in  involving  perhaps  a  great  variety  of  items;  that  might  be  in  the  shoe 
trade  to-day  or  it  might  be  in  the  iron  trade  to-morrow;  and  it  was  not  long  before 
somebody  conceived  the  idea — which  was  natural  and  proper— that  in  going  from 
one  kind  of  business  to  another,  involving  accurate  and  expert  knowledge  of 
different  subjects  of  manufacture,  no  three  men  selected  in  the  way  that  we  were 
could  satisfactorily  make  those  changes  in  their  point  of  view;,  ana  so  the  propo- 
sition was  brought  in  to  enlarge  the  membership  of  the  board-nadd  two  members. 
That  did  not  meet  with  very  much  favor.  The  number,  three,  seemed  to  be  a  very 
efficient  number,  and  it  was  thought  that  when  you  enlarged  that  it  would  seem 
to  add  to  the  difficulty  of  doing  business.  There  seemed  to  be  some  danger  that 
that  would  be  pushed  through;  and  Mr.  Josiah  Quincy  was  then  in  the  legislature 
and  took  a  good  deal  of  interest  in  these  matters.  He  sought  an  interview  with 
me,  and  we  sat  down  together  to  see  what  could  be  hammered  out,  feeling  that 
something^  should  be  done  in  that  direction;  what  would  be  the  most  efficient  pro- 
vision which  could  be  framed?  Finally  I  sugjg^ted  the  form  of  the  amendment 
which  afterwards  prevailed,  which  avoided  increasing  the  membership  of  the 
board.  There  were  practically  all  Idnds  of  objections  to  that.  For  instance,  it 
was  said  it  would  not  be  proper  to  hold  the  reg^ilar  three  members  of  the  board 
responsible  for  the  appropriation  that  was  to  be  expended  if  the  membership  was 
constantly  shifting;  that  we  would  have  two  members  of  the  board  to-day  who 
in  a  week  from  now  would  not  be  members,  but  two  other  men  would  be  in  their 

f  laces.    That  seemed  absurd,  and  that  idea  was  dropped.    The  amendment  which 
suggested  to  Mr.  Quincy  and  which  pleased  him  was  adopted  in  its  present  form. 
It  provides  that  in  any  case  that  is  submitted  to  the  board  for  arbitration,  each 

Earty,  that  is,  the  employer  on  one  <r.de  and  the  workmen  on  the  other  side,  shall 
ave  the  privilege  of  naming  to  the  board  some  person  to  be  appointed  exx>ert 
assistant,  who  is  comi>etent  and  well  informed  in  a  practical  way  in  the  matter  of 
the  trade  then  in  question,  and  then  that  the  board  shall  appoint  those  two 
expert  assistants,  and  their  pay  was  provided  for  in  the  statute  at  the  rate  of  $6 
a  day.  Before  that  we  had  nad  experts  of  our  own  selection  from  time  to  time 
in  each  case,  and  they  always  felt  fully  compensated  at  the  rate  of  $5  a  day;  but 
as  soon  as  this  amendment  came  to  be  enacted  there  was  a  movement  to  have  that 
amount  increased.  They  wanted  $10  a  day.  The  finance  committee  were  hesi- 
tating about  allowing  that,  and  they  called  the  board  up,  and  all  we  had  to  say 
about  it  was  that  we  never  had  had  any  difficulty  in  getting  all  the  talent  of  that 
kind  we  needed  at  $5  a  day.  In  deference  to  that  suggestion,  being  of  a  practical 
nature,  they  split  the  difference  or  thereabouts  and  gave  them  $7  a  day.  That 
has  been  the  compensation  ever  since — $7  a  day  and  expenses.  There  is  no  doubt 
that  the  amendment  has  been  practically  beneficial.  It  has  been  of  great  assist- 
ance to  the  boardin  gathering  facts.  When  e:mert  assistants  have  been  appointed 
and  sent  out  on  their  own  investigation — ^which  is  always  pursued  under  the 
direction  of  the  board,  both  as  to  the  field  of  inquiry  and  as  to  the  extent  of  it; 
and  the  extent  of  it  is  a  very  important  consideration,  because  sometimes  we 
have  sent  two  men  out  and  it  was  a  sort  of  a  picnic  to  them  and  they  would  spend 
a  month  if  you  would  let  them,  but  in  the  main  their  operations  have  been  very 
useful  and  the  board  have  always  encouraged  them,  to  agree  upon  their  recom- 
mendations if  they  could.  They  were  not  urged  to  do  so,  out  it  was  simply  said 
that  if  they  could  agree  that  fact  would  weigh  with  the  board.    It  was  not 
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apprehended  that  any  harm  would  come  from  that  saggestion  at  first;  but  sab* 
seqnently  there  was  a  snspicion  that  sometimes  the  two  expert  assistants  put 
their  heads  together.  I  do  not  say  there  was  any  more  than  a  sospicion  in  the 
minds  of  the  board  on  that.  But  in  the  main  I  have  no  hesitation  in  saying  that 
I  think  it  is  an  excellent  feature  of  the  law  and  ahnost  necessary  for  the  mw  as 
administered  under  the  Massachusetts  system. 

Q.  How  permanent  is  the  appointment  of  these  experts?— A.  Only  for  the  case 
in  hand. 

Q.  So  that  the  $7  a  day  just  covers  the  time  elapsing  until  you  come  to  your 
findings  and  are  ready  to  make  ^our  report?— A.  Yes,  or  before  we  come  to  a 
final  conclusion;  they  can  be  dismissed  at  anv  stage  in  the  proceedings. 

Q.  What  is  the  compensation  of  your  regular  board?— A.  $2,000  a  year  for  each 
member,  and  traveling  expenses;  also  traveling  expenses  of  the  experts. 

Q.  (ByMr.PHiLLiPB.)  Do  they  give  their  whole  tmie  to  this  work?— A.  No,  they 
do  not.  Mr.  Barry,  the  representative  of  labor,  practically  gives  all  his  time;  he 
has  no  other  business.  Mr.  Palmer,  my  other  late  associate,  had  no  other  busi- 
ness of  a  regular  nature  but  the  care  of  property.  But  I  always  stipulated  that 
I  must  be  at  liberty  to  pursue  my  profession,  and  that  was  always  understood; 
and  I  also  was  careful  to  have  it  understood  that  I  should  consider  that  the  public 
business,  the  board  business,  had  a  claim  on  my  time  prior  to  anything  m  my 
private  business;  so  that  there  was  never  any  trouble  about  that  that  I  ever 
heard  of. 

Q.  (By  Mr.  Farquhar.)  Does  your  State  law  provide  for  local  boards  of  arbi- 
tration, independent  of  the  State  board?— A.  Yes. 

Q.  By  whom  are  they  appointed? — ^A.  The  parties  in  interest.  I  never  considered 
that  those  clauses  were  specially  important,  oecause  I  never  saw  why  the  parties 
could  not  do  it  if  there  were  no  law  at  all.  The  law  simply  makes  it  more  cum- 
brous, and  also  x>rovides  that  after  certain  formalities  lukve  been  gone  through 
with  they  may  be  paid  at  the  rate  of  $8  a  day,  or  something  like  that.  They  have 
to  go  throuj^h  so  many  formalities  that  I  never  knew  of  a  case.  There  have  been 
cases  of  private  arbitration,  but  the  proceedings  did  not  differ  in  any  essential 
respect  from  any  arbitration  that  you  or  I  might  get  up  for  the  location  of  a  fence 
or  something  of  that  kind.    There  is  no  need  for  going  to  any  law  for  that. 

Q.  Still  the  law  maintains  this  local  arbitration  in  your  State?— A.  It  simply 
recog^nizes  that  there  may  be  arbitration  of  that  kind.  The  only  difference 
between  them  and  the  State  board  is  that  the  State  board  is  something  that  is 
always  to  be  got  at.  It  is  like  a  fire  engine  which  is  ready  for  action  whenever 
a  fire  breaks  out.  But  if  you  want  what  they  call  local  arbitration,  you  must  get 
together  and  talk  it  over  as  to  who  the  arbitrators  are  goimt  to  be  and  agree  on  it. 
The  only  way  in  which  the  State  board  is  connected  with  it  is  the  provision  in 
the  law  that  whenever  a  local  board  gives  a  decision  they  shall  report  it  to  the 
State  board.    It  is  very  seldom  they  remember  to  do  it. 

Q.  Is  that  subject  to  review  by  the  State  board? — ^A.  Not  at  all.  There  is 
another  provision  of  the  statute  which  gives  them  the  privilege  of  consulting  the 
State  board  for  aid  and  assistance,  or  something  of  that  kind.  I  do  not  think  that 
has  ever  been  resorted  ^.  It  naturally  woula  not  be,  in  my  opinion,  because 
cases  of  local  arbitration  of  labor  questions  in  Massachusetts  would  come  up 
almost  without  exception  when  there  was  some  objection  on  the  part  of  one  side 
or  the  other  to  coming  to  the  State  board;  because  if  it  was  simply  arbitration 
that  they  wanted,  obviously  the  most  direct  way  to  get  it  without  any  ejroense 
to  anybody  would  be  to  come  straight  to  the  tribunal  established  by  the  State. 
So  that  if  you  had  a  private  board  made  up  of  xiersons  selected  by  p.xrtie8  to  the 
controversy,  there  would  be  a  very  strong  chance  of  their  minds  being  imbued 
with  some  prejudice,  either  directly  or  acquired  from  somebody  else,  asainst  the 
State  board,  which  would  not  put  them  in  a  frame  of  mind  that  would  be  con- 
ducive to  consulting  the  State  board,  and  of  course  there  would  not  be  any  need 
of  it. 

Q.  Has  the  adoption  of  experts  as  counselors  on  this  State  board  done  away 
witn  the  prejudice  there  would  be  against  a  board  that  was  not  acquainted  with 
the  customs  of  trades?  In  other  words,  has  the  expert  feature  been  very  satis- 
factory to  both  sides?— A.  That  is  rather  hard  to  give  a  general  or  comprehensive 
reply  to.  In  the  first  place,  I  should  say  no.  There  is  no  feature  of  the  law  that 
has  been  generally  satisfactory  to  both  sides.  But  with  regard  to  whatever  com- 
ment was  made  about  the  lack  of  acquaintance  on  the  part  of  the  board  with  the 
details  of  different  trades — ^which  is  undoubtedly  a  good  theoretical  and  a  good 
practical  comment— with  regard  to  that  objection  1  suppose  that  the  system  of 
expert  assistants  has  gone  a  good  way  to  remove  that;  but  as  to  going  so  far  as  to 
remove  all  objection,  I  could  not  say  that,  because  there  are  people  who  would 


OOKDITIONS   OF   CAPITAL    AND   LABOB.  909 

object  to  any  possible  law,  an^  possible  scheme,  that  could  be  devised;  because 
some  people  nave  a  radical  prejudice  against  the  State  having  anything  to  do  with 
it— meddling,  they  call  it,  intervention  by  the  State  in  matters  which  they  think 
belong  exclusively  to  the  employer  and  the  employee.  That  always  means,  though, 
that  the  matter  is  the  matter  of  the  employer  and  the  business  is  his;  that 
objection  seldom  comes  from  the  workmen,  I  think. 

Q.  Have  you  had  more  applications  from  the  workmen  in  arbitration  than  you 
have  from  employers?— A.  That  question  has  been  asked  a  good  many  times,  and  I 
would  say,  in  the  first  place,  that  I  do  not  know  that  I  ever  made  any  calculation 
of  the  number  of  cases,  because  frequently  the  cases  come  with  the  concurrence 
of  both  x)arties.  My  impression  is  that  if  a  careful  compilation  was  n:iade  of  the 
cases  of  arbitration  that  there  would  be  about  as  many  applications  from  the  em- 
ployers as  from  the  workmen.  I  do  not  wish  to  put  that  too  positively,  because  I 
think  the  general  expectation  would  be  that  there  would  be  more  applications 
emanating  from  the  workmen;  and  possibly  that  would  be  true;  but  I  have  had  at 
times  a  general  impression  that  employers  were  inclined  to  resort  to  the  board 
about  as  mucn  as  the  workmen.  That,  however,  has  not  been  true  to  the  same 
extent  in  the  last  two  years. 

Q.  Have  you  any  initiative,  or  must  your  board  wait  the  joining  of  issue  of  the 
two  parties  before  it  commences  arbitration?— A.  That  is  a  question  that  is  fre- 
quency asked,  and  I  will  try  to  make  my  answer  clear  on  that  point.  It  could 
hardly  be  answered  by  yes  or  no;  but  speaking  generally,  the  scheme  of  arbitra- 
tion that  is  provided  for  by  the  Massachusetts  law  is  voluntary,  as  distingrnished 
from  compulsory,  arbitration  on  either  x)arty.  There  is,  however,  one  feature  ot 
the  law  wnich  I  will  allude  to  in  a  moment,  which  has  caused  some  people  to 
speak  of  the  Massachusetts  system  as  "conciliation  with  a  club."  The  evident 
intention  of  the  law  in  the  beginning  was  that  it  should  be  not  only  purely  volun- 
tary on  both  sides,  but  that  there  should  be  a  more  or  less  formal  a^eement  at 
the  outset,  signed  by  both  parties,  submitting  the  question  and  agreeing  to  abide 
b^  the  decision,  the  workmen  agreeing  at  the  same  time  to  keep  on  that  work 
without  striking,  and  the  employer  agreeing  to  continue  the  business  without  any 
ockout  until  the  decision  had  been  rendered.  There  was  a  proviso  annexed  to 
that,  providing  the  decision  should  be  rendered  within  8  weeks.  That  was  practi- 
cally of  no  avail,  because  no  important  question,  involving  any  number  of  items, 
can  be  projierly  passed  upon  within  8  weeks;  so  xnractically  nobody  expects  that 
a  decision  will  be  rendered  within  8  weeks.  The  ag^reements  emoodied  in  the 
application  are  treated  practically  by  everybody  as  though  the  proviso  for  the 
8  weeks  were  left  out.  That  is  merely  the  way  the  thing  works  practically. 
The  application  may  come  in  signed  by  both  parties.  On  the  other  hand,  one 
party  alone  seems  to  have  the  right  under  the  law  to  call  upon  the  board  to  act  as  a 
board  of  arbitration.  In  such  a  case  as  that  the  board  carefully  notifies  the  other 
party  with  a  copy  of  the  application  and  a  request  for  a  statement  as  to  what  position 
will  be  taken  in  the  matter.  Practically,  if  the  other  party  replies  that  it  does 
not  choose  to  enter  into  the  arbitration,  that  is  at  once  reported  to  the  other  side, 
and  generally  it  drops  because  there  is  no  power  to  compel. 

Q.  Does  your  law  follow  the  provisions  of  the  New  York  law  that,  failing  in 
having  two  parties  to  appear,  the  board  may  make  an  investigation  of  all  the  facts 
and  ]^ublish  them? — ^A.  There  is  a  similar  provision  in  our  law.  That  is  another 
step  m  the  matter.  Af t«r  one  side  has  made  an  application  alone  and  the  other 
side  has  been  notified  of  that  application  and  has  either  neglected  or  refused  to 
join  in  it,  the  board  has  proceeded  to  give  a  formal  notice  of  the  hearing  and 
proceeded  with  the  case.  There  was  one  rather  interesting  instance  of  that  in 
Brockton  some  years  ago,  where  the  firm  declined  to  join  in,  and  the  board 
went  on  and  made  investigations  and  rendered  a  decision  of  what  was,  in  the 
opinion  of  the  board,  fair  and  reasonable,  in  the  form  of  a  recommendation — ^all 
the  decisions  are  in  the  form  of  recommendations — and  the  board  was  very  much 
gratified  to  learn  that  the  firm  was  ready  to  accept  the  decision,  although 
they  had  not  joined  in  the  proceeding.  And  then  another  curious  thing  hapx)en^. 
Just  as  soon  as  the  workmen  found  that  the  firm  was  ready  to  accept  the  result, 
they  began  to  kick,  and  they  have  kicked  ever  since— sort  of  a  curious  manifesta- 
tion of  the  way  the  human  mind  works. 

Q.  In  the  practical  working  of  your  law  have  you  seen  the  benefit  that  might 
accrue  from  some  amendment  to  your  act,  so  as  to  make  your  fiindings  more 
binding  on  the  ])arties  to  the  arbitration? — A.  No. 

Q.  Could  you  take  another  step  further  in  the  law?— A.  No;  I  do  not  see  the 
way  to  that.  I  have  been  asked  that  question  almost  every  year  when  the  legis- 
lature convened  in  January.  In  fact,  the  governor  expects  any  suggestion  that 
may  occur  to  the  board,  and  of  course  the  members  of  the  board  nave  always 
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talked  it  over  on  those  occasioBfi  as  to  whether  they  had  any  recommendations  to 
make;  but  in  the  annual  report  of  the  board  for  several  years  past  you  will  see 
there  are  no  practical  recommendations  whatever  as  to  any  changes  in  the  law. 
The  idea  of  the  board,  while  I  was  on  it,  was  that  it  was  not  more  law  that  was 
needed;  it  was  more  disposition  to  use  existing  law.  What  was  needed  was  the 
proper  disx>08ition  on  the  part  of  the  people  for  whom  that  law  was  framed — I 
mean  bv  that,  employers  and  workmen;  not  more  law,  but  more  use  of  the  law 
that  is  tnere  now. 

Q.  So  that  you  say  the  Massachusetts  law  as  it  now  stands  is  quite  suffi- 
cient to  arbitrate  any  trouble?— A.  Yes;  I  say  so  in  a  general  way.  By  '*  anv 
trouble "  I  should  take  it  for  granted  that  yon  mean  any  trouble  of  a  busi- 
ness nature  that  was  likelv  to  arise  between  employer  and  workmen;  and  I  do 
not  know  why  the  Massachusetts  law  is  not  sufficient  to  deal  with  anyquestion 
of  that  kind,  j^rovided  there  is  a  right  disposition  on  both  sides.  That  is  a 
very  great  proviso,  but  it  is  absolutely  necessary  for  the  working  of  any  au-bitra- 
tion  law  wnatever  of  the  voluntary  class.  There  has  been  a  man  in  Boston  this 
year  from  New  Zealand;  he  used  to  be  some  public  officer  there.  They  have  tried 
all  sorts  of  experiments  there.  They  have  had  no  written  constitution  to  hamper 
them,  and  they  have  had  a  slate  they  could  write  anything  on;  so  they  have 
inaugurated  a  system  of  compulsory  arbitration.  This  man  came  to  Boston  and 
preached  the  merits  of  it  ana  the  great  superiority  of  it  over  any  kind  of  a  vol- 
untary system;  that  they  started  with  a  voluntary  system  and  tney  gave  it  up. 
I  heard  him.  He  was  a  very  interesting  man.  1  liked  his  appearance  very 
much;  but  he  had  not  got  wholly  through  his  subject  before  I  became  convinced 
that  there  were  essential  differences  between  the  problem  he  had  to  tackle  and 
the  problem  that  we  had  or  the  problem  that  any  State  would  have  in  this  coun- 
try where  there  was  any  extended  manufacturing.  In  the  first  place,  the  area 
of  New  Zealand  is  very  small.  The  population  there  is  largely  mining  and 
manufacturing. 

Q.  Agricultural? — A.  Yes;  but  that  does  not  enter  into  it,  because  the  agricul- 
tural laborers  are  not  organized.  The  New  Zealand  system  contemplated  a 
registration  of  the  labor  unions.  They  had  no  privileges  under  the  law  unless 
they  registered.  When  they  registered  they  came  under  the  compulsory  system, 
and,  as  I  remember  it,  the  whole  population  that  came  under  this  law — ^tnat  is, 
taking  the  registration — the  whole  population  would  not  equal  that  of  the  city 
of  Boston  alone. 

Mr.  Phillips.  About  800,000;  that  is,  the  whole  population  of  New  Zealand? 

The  Witness.  Yes.  Well,  that  is  a  very  much  smaller  field  than  we  have  to 
operate  in,  and,  besides  that,  I  have  also  had  a  theory  that  our  people  here  are 
educated  on  a  little  different  plan;  that  is,  I  have  never  seen  how  yon  could  put 
in  force  any  system  of  compulsory  arbitration.  1  have  often  said  when  I  was  on 
the  board  that  whether  it  was  feasible  or  not,  I  did  not  believe  it  was,  with  our 
people,  and  if  it  were,  that  I  would  not  be  one  to  administer  it.  That  suggestion  of 
compulsory  arbitration  comes  now  from  the  employer  and  again  it  will  come  from 
the  workmen.  It  would  seem  as  though  a  suggestion  that  came  alternately  from 
both  sides  ought  to  have  some  merit  in  it.  That  would  be  one's  first  thought.  1 
have  turned  that  over  in  my  mind  a  good  deal.  I  have  been  called  before  com- 
mittees  of  the  Massachusetts  legislature  on  that  question,  and  while  I  always 
felt  a  degree  of  caution  in  what  I  said  on  such  occasions,  I  have  never  hesitated 
to  say  that  I  was  utterly  unable  to  figure  out  any  system  upon  which  compulsory 
arbitration  could  be  put  in  force,  for  the  one  reason  that  it  must  compel  one  side 
as  well  as  the  other.  One  side  alone  views  with  a  great  deal  of  complacence  the 
comnelling  of  the  other  side  to  come  under  compulsory  arbitration,  but  forgetting 
for  the  time  being  that  if  it  is  compulsory  on  one  side  it  must  also  be  conipulsory 
on  the  other.  Now,  suppose  a  decision  were  adverse  to  the  workmen.  I  do  not 
know  any  way  of  making  men  work  against  their  will  unless  you  put  them  in  the 
State  prison.  I  have  never  heard  of  any.  It  seems  to  me  tnat  is  the  objection 
which  lies  at  the  foundation  of  the  whole  business.  Of  course,  there  is  the  other 
aspect  of  it,  which  it  is  hardly  necessary  to  speak  of  to  any  business  men,  that  if  it. 
is  compulsory  on  the  employer  it  is  compelling  him  to  run  his  business  possibly 
at  a  manifest  loss.  I  do  not  know  that  government  is  instituted  for  any  such 
purpose  as  that  any  more  than  the  other.  One  objection  seems  to  me  to  be 
equally  conclusive  with  the  other.  And  yet  the  suggestion  comes  up  every  year 
from  one  side  or  the  other,  and  sometimes  from  both,  though  they  never  agree  on 
any  one  fact.  But  the  suggestion  is  constantly  coming  up,  and  it  is  rather  popu- 
lar  with  the  public,  too.  But  with  the  general  public,  it  is  my  observation,  the 
idea  is  apt  to  be  confined  to  public-service  corporations,  so  called,  more  especially 
railroad  corporations,  street-railway  corporations,  the  idea  being  that  they  may 
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be  comxielled  because  they  are  fair  game  for  eyervbody;  and  there  would  be  no 
harm  done.  It  would  be  an  advantage  to  the  public  to  compel  them  to  arbitrate 
any  difference  that  might  come  up;  that  is,  I  do  not  know  but  it  might  be,  if  you 
can  get  around  the  original  fundamental  objection.  Anybody  can  see  that  it 
would  be  an  advantage  to  the  public  to  have  the  street-car  lines  continually 
running,  without  being  stopped  and  broken  up  by  these  strikes  that  come  up  now 
in  one  city  and  now  in  another.  But  I  confess  in  my  education  and  mental 
makeup  there  is  a  great  deal  of  difficidty  in  getting  au-ound  the  fundamental 
principle  of  the  fre^om  of  the  individual. 

Q.  (Bj  Mr.  Farquhar.)  Where  you  have  the  whole  transportation  of  the  city 
tied  up  in  one  franchise  and  a  strike  of  the  workmen  occurs,  should  the  whole 
public  be  subjected  to  hardship  on  simply  a  question  of  hours  of  employment  or 
matters  of  wages?— A.  I'  think  a  strike  always  makes  trouble  to  the  public;  so 
that  I  can  not  see  why  a  strike  on  a  street  railway  is  in  principle  any  more  dam- 
age to  the  public  than  a  strike  in  a  big  cotton  mill,  where  the  means  of  subsist- 
ence of  the  people  in  that  town— not  onlv  those  who  are  employed  in  that  mill, 
but  the  retail  dealers — their  very  means  oi  subsistence  depends  upon  the  continu- 
ance of  that  work. 

Q.  But  is  there  not  quite  a  difference  between  the  franchises  of  a  street  railway 
comx>any  and  a  mill  corporation,  in  law? — A.  Oh,  certainly.  A  corporation  is  the 
mere  creature  of  the  law.  Undoubtedly  the  State  legislatures,  as  far  as  I  know 
the  law,  can  do  an^^thing  they  please  with  their  creatures. 

Q.  A  franchise  given  uy  the  municipality — ^is  it  not  subject  to  the  rules  and 
relations  of  the  municipal  officers? — ^A.  Yes. 

9-  And  in  case  of  strikes  on  a  quasi  public  institution  of  that  kind,  do  you  not 
think  the  regulations  ought  to  reach  as  far  as  compulsorv  arbitration  or  some 
arbitration  that  would  be  immediate,  to  remove  the  hardships  of  that  commu- 
nity?—A.  I  should  be  very  glad  to  see  my  way  to  something  of  that  kind  that 
would  be  of  a  practical  nature;  but,  if  you  will  allow  me  to  say  so,  it  seems  to  me 
that  the  tendency  of  this  inquiry  is  just  for  the  moment  leaving  out  of  sight  the 
possibility  of  a  result  of  an  arbitration  which  will  compel  street-railway  employees 
to  work  under  conditions  and  wages  which  they  think  are  manifestly  unjust. 
That  would  be  what  I  call  making  people  work  against  their  will. 

Q.  Is  it  usual  in  many  of  the  lar^e  States,  where  they  provide  for  employment 
by  the  State  and  by  the  municipalities,  to  have  in  their  organic  act  the  provision 
that  compensation  for  such  work  shall  be  the  going  wages  of  the  district,  while 
they  never  name  any  exact  sum?— A.  I  do  not  know  of  any  legislation  of  that 
nature  in  Massachusetts,  except  the  provision  that  workmen  employed  on  State 
work  shall  not  be  required  to  labor  more  than  8  or  9  hours  a  day.  I  do  not 
remember  any  legislation  about  wages.  I  do  not  think  they  have  got  as  far  as 
that.    I  do  not  know  of  any  laws  to  that  effect. 

Q.  Do  you  think  that  your  State  law  is  sufficient  to  satisfy  all  parties  and  sup- 
press the  local  disturbances?— A.  I  should  not  go  so  far  as  that.  I  should  not 
wish  to  give  this  commission  the  idea  that  anything  that  the  State  board  would 
decide  would  satisfjr  all  parties;  it  never  has;  I  do  not  think  it  ever  could.  I  do 
not  think  that  that  is  anything  to  be  exx)ected. 

Q.  Have  you  had  more  or  less  difficulty  in  settling  these  disputes?— A.  In  cases 
of  arbitration — I  mean  by  that,  cases  that  are  formally  presented  by  agreements 
of  parties  for  decision — ^the  results  have  been— I  do  not  say  agreeable  to  both 
parties;  that  would  be  expecting  too  much— but  in  almost  all  those  cases,  as  the 
reports  state,  the  decision  has  been  accepted  by  both  parties.  There  are  a  few 
excentions  to  that,  but  the  exceptions  are  so  few  that  the  general  principle  still 
stands,  and  it  is  worth  somethin£[  upon  the  practical  value  of  arbitration.  On 
the  conciliation  end,  as  far  as  strikes  have  actually  occurred  and  the  board  has 
been  called  in  or  takes  the  initiative,  as  the  case  may  be,  in  an  attempt  to  har- 
monize the  parties,  the  results  vary  there.  Sometimes  the  board  has  found  it 
impossible  to  get  a  footing.  Neither  party  took  any  interest  in  it  at  all.  But  then 
there  are  cases  where  the  board  will  establish  working  relations— if  I  may  use 
the  expression — ^with  one  side  and  are  utterly  unable  to  establish  any  footing 
with  the  other.  I  can  say  for  the  cases  of  conciliation  that  they  necessarily  take 
time.  To  walk  down  between  two  hostile  armies  that  are  arrayed  against  each 
other  you  will  very  soon  realize  that  it  is  goin^  to  take  time  to  make  an  impres- 
sion on  whichever  side  you  are  going  to  conciliate.  So  sometimes  people  nave 
expressed  impatience  at  the  slowness  of  reaching  results  in  such  cases.  So  far  it 
has  been  a  wonder  to  me  that  any  result  ever  appeared  in  such  cases. 

Q.  Have  many  disputes  or  strikes  been  settled  in  Massachusetts  independent  of 
the  board,  through  employers*  and  employees*  committees? — ^A.  Possibly  a  dis- 
tinction might  be  made  as  to  the  meaning  of  the  word  * '  settled.  *'    Where  a  strike 
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occnTB  and  dies  out,  the  workmen  do  not  call  that  settlement,  though  as  to  the 
employer  it  is  just  as  good  as  a  settlement,  x>erhaxM.  Undoubtedly  a  good  nuiny 
differences  come  np  which  are  disposed  of  without  going  to  the  State  board,  and 
that  would  naturally  be  expected.  The  policy  of  the  board  has  always  been  to 
encourage  the  parties  to  settle  everything  themselves  so  far  as  they  could. 

Q.  Do  you  know  of  committees  in  your  State  formed  jointly  by  the  employers 
and  the  employees,  to  which  these  disputes  are  referred  and  their  setuement 
regarded  as  final?— A.  There  were  some  cases,  some  machinery  of  that  kind,  just 
beiore  or  at  the  time  of  the  formation  of  the  State  board.  It  was  originated,  I 
think,  by  the  Knights  of  Labor.  They  are  not  very  prominent  now;  Siey  were 
at  that  lame.  I  know  in  the  city  of  Lynn,  a  shoe  manufacturing  town,  they  have 
what  they  call  a  joint  council, made  up  of  half  manufacturers  and  half  workmen 
sheeted  by  the  unions.  One  of  the  manufacturers  told  me  how  that  worked. 
They  were  flooded  with  questions  and  controversies.  Thej  had  their  business  to 
attend  to  in  the  daytime;  they  could  only  meet  in  the  evenings.  Their  meetings 
were  ver^  much  prolonged,  frequently  lasting  until  midnight.  Anybody  had  an 
opportunity  of  bringing  in  any  grievance  that  he  wanted  to  and  put  it  into  the 
hopper,  and  thev  all  sat  there  and  heard  what  was  said.  TMs  gentleman  told  me 
that  it  actuallv  broke  down  his  health.  He  had  togo  off  down  in  Maine  before 
the  reg^ar  fishing  season  came  on  to  recuperate.  He  said  nothing  would  induce 
him  to  undergo  it  a|»in.  There  was  later  on  a  joint  council  of  a  similar  nature 
that  was  formed  in  Haverhill,  and  that  broke  down  for  the  same  reason — that  the 
business  men  said  they  could  not  stand  it.  They  were  called  upon  to  sit  there 
and  consider  complaints  made  about  their  neighbors'  factories,  which  they  natu- 
rally felt  a  little  aelicate  about  anyway;  and  the  physical  weariness  of  it  was 
something  which  they  said  they  could  not  possibly  stand.  So  that  in  those  two 
instances,  which  were  some  interval  apart  in  time,  that  principle  was  tried  and, 
I  think  it  was  aflpreed  by  everybody,  was  a  failure  for  physical  reasons.  It  was 
partlyin  view  of  the  failure  of  that  system  that  the  State  board  was  established. 

Q.  Was  one  difficulty  there  that  the  representation  was  too  lau-^?— A.  Possibly. 

Q.  Was  not  that  the  cause  of  it — it  became  a  debating  school  instead  of  a  busi- 
ness meeting? — A.  I  can  not  say  that  I  remember  that  specific  description,  but 
possibly  it  may  have  been.  From  my  recollection  of  it,  I  should  suppose  that 
that  would  be  a  material  point  in  it. 

Then  there  is  another  system  of  settlement  which  I  think  you  have  heard  from 
through  Mr.  Sayward.  It  is  something  that  he  originated  himself  and  which  he 
appears  to  think  pretty  well  of.  I  know  nothing  whatever  of  the  practical  results, 
except  as  he  gives  them.  The  settlements  that  he  says  have  been  made  have,  in 
the  nature  of  the  case,  been  practiciJly  made  in  his  own  office,  and  he  has  not 
been  in  the  habit  of  inviting  m  newspaper  reporters,  so  there  is  no  way  for  the 
public  to  know. 

O.  That  is  in  the  building  trades  in  Boston? — A.  The  building  trades;  yes. 

Q.  You  have  had  quite  an  experience  in  strikes  among  the  boot  and  shoe  work- 
ers of  Massachusetts  of  late  years,  and  this  commission  would  like  to  know,  from 
your  experience  on  that  board  since  1886,  about  where  those  largest  strikes  were, 
the  real  causes,  and  how  they  came  to  be  settled,  if  they  did  come  to  a  settlement. — 
A.  That  involves  an  offhand  review  of  14  years.  I  am  afraid  I  should  not  be  able 
to  do  that  so  satisfactorily  as  to  refer  to  the  annual  reports  of  the  board. 

Q.  You  might  give  a  general  view  of  the  matter  now.  What  we  desire  is  to  get 
some  matter  historical  of  the  boot  and  shoe  troubles  there  in  Massachusetts. — ^A. 
The  first  and  most  important  trouble  in  the  shoe  business  that  the  board  took  hold 
of,  according  to  my  recollection,  was  in  North  Adams;  I  do  not  remember  the 
year.  There  were  two  cases  up  there,  and  that  was  before  the  present  system  of 
expert  assistants  had  been  adopted.  The  expert  that  the  board  employed  at  that 
time,  now  dead,  was  considered  by  the  board  a  very  excellent  man  in  very  many 
respects.  He  was  well  acquainted  with  the  different  departments  of  shoe  mak- 
ing, a  thoroughly  honest  man,  and  no  doubt  he  did  the  best  he  could;  but  he  was 
working  for  tne  time  being  in  a  community  which  was  very  much  stirred  up,  and 
it  was  reported  to  the  board  with  some  degree  of  plausibility — I  do  not  know  just 
how  mucn — that  in  some  respects  he  had  been  lacxing  in  tact  while  he  was  there. 
That  may  have  been  a  mere  mistake.  At  all  events,  when  the  general  decision  was 
rendered  it  was  just  like  settmg  fire  to  the  town.  They  acted  as  though  they  had 
lost  their  heads.  That  is  the  one  great  exception  to  the  general  principle;  nobodv 
had  any  idea  of  accepting  it  there.  At  the  same  time  there  was  another  case  whicn 
was  present  in  that  town  which  covered  some  items  of  lasting— the  prices  on  two 
different  machines— and  that  decision  was  without  doubt  sufficiently  favorable 
to  the  workmen;  nobody  ever  objected  to  it.  But  they  were  so  demoralized  with 
the  panic  whicli  pervaded  the  town  that  they  struck  on  that.    They  thought  that 
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they  might  as  well  make  one  common  destmction  of  the  whole  industry,  and  so 
even  that  which  was  not  objectionable  to  the  workmen  was  knocked  with  the  com- 
mon panic.  I  never  was  proud  of  that  decision.  It  covered  about  400  items.  The 
common  idea  is  that  the  manufacturer  knows  more  about  his  business  than  any- 
body else.  (Gentlemen,  it  is  true  of  some  manufacturers,  but  I  never  saw  any  busi- 
ness sagacity,  not  to  say  even  common  sense,  in  putting  before  three  men  who 
had  no  8i)ecial  acquaintance  with  the  business  lists  of  items  which  aggregated 
over  400  in  number  and  expecting  those  men  to  come  to  even  a  passable  result. 
It  came  to  this:  That  after  the  board  had  wrangled  until  it  was  tired  out  they 
simply  had  to — ^I  do  not  want  to  say  that  they  tossed  up  a  cent  the  way  juries  do 
sometimes  to  get  at  a  result,  but  they  had  to  arrive  at  some  way  of  getting  at  the 
result;  and  the  compromise  was  not  satisfactory  to  the  board  itself. 

Q.  (ByMr.  Philxips.)  Wasthedecisionaccepted  by  the  parties  in  interest?— A. 
The  manufacturers  were  ready  to  act  xmder  it,  but  they  were  about  as  much 
inclined  to  find  fault  as  anybody  else,  jxcept  they  were  more  temperate  in  their 
expressions.    It  was  not  a  successful  case  in  any  aspect  of  it. 

Q.  Have  the  decisions  of  your  board  been  generally  accepted  by  the  parties  in 
interest? — ^A.  They  have,  with  some  few  exceptions,  even  when  they  were  not 
enthusiastic. 

Q.  (Bv  Mr.  Farquhab.)  Independent  of  those  at  North  Adams,  were  there 
some  other  verv  extensive  strikes? — ^A.  Yes;  there  was  another  very  important 
strike  that  the  board  had  to  do  with — one  where  practically  all  the  shoe  manu- 
factories in  Haverhill  were  emptied— the  most  eeneral  strike  that  I  have  ever 
known  of  in  Haverhill.  There  was  a  Rreat  deal  of  angry  feeling  about  it,  and 
nobody  seemed  to  want  the  board.  The  board  acted  on  its  own  initiative ,  and  went 
u^  there  without  awaiting  anybody's  invitation.  They  adjusted  that  difficulty 
with  the  assistance  of  the  leadmff  men  there,  and  before  the  board  left  that  town 
it  had  all  that  thing  settled,  ana  in  writing.  Everv  one  of  those  manufactories 
started  the  next  morning.  Some  8,000  men  were  idle  when  the  board  went  into 
that  town,  and  when  it  went  out  the  same  day  the  thing  was  settled.  It  is  prob- 
ably the  greatest  feather  in  the  cap  of  arbitration  in  Massachusetts.  That  was 
some  years  ago.  It  has  got  to  be  a  rather  old  story  now,  but  it  is  a  very  good 
instance  of  what  may  be  done. 

Q.  How  long  did  it  take  you  to  reach  this  conclusion?— A.  About  4  hours. 

Q.  Did  both  x)arties  present  their  claims? — A.  No;  that  was  a  case  of  concilia- 
tion, which,  when  it  works,  works  more  promptly  and  efficiently  than  arbitration. 
The  preliminary  statements  are  very  brief,  we  tried  to  have  them  understand 
at  the  beginning— to  take  it  for  granted  that  we  knew  enouj^h  to  start  on— ^invited 
them  in  their  remarks  not  to  rehearse  old  stories,  which  simply  made  evervbody 
irritable,  but  to  confine  their  remarks  to  this:  What  can  be  done  to  remedy  the 
present  condition  of  things?  What  suggestions  can  you  make  looking  to  a  clew 
for  us  to  work  on?  They  responded  very  well  there.  They  were  very  practical 
and  sensible  on  both  sides,  jand  thev  came  into  the  discussion  just  at  that  point. 
That  is  where  we  saved  a  good  deal  of  time. 

Q.  Do  the  employers  generally  recognize  these  labor  organizations  in  Massa- 
chusetts?— ^A.  I  ao  not  know  what  the  census  would  indicate  on  that  subject,  but 
I  should  say  in  a  general  waj  that  there  was  no  general  rule  about  it. 

Q.  Have  you  had  strikes  m  Massachusetts  simply  on  account  of  the  fact  that 
the  labor  organization  was  not  recognized  by  the  employer?— A.  Yes;  within 
3  months  there  was  a  strike  in  Ludlow,  in  the  neighborhood  of  Springfield, 
and  when  we  got  on  the  ground  that  was  the  thing  at  issue.  Everything  else 
could  be  dispo^Bd  of  easily  enough  if  the  treasurer  wotdd  only  recogpiize  the  organi- 
zation. That,  he  said,  he  would  never  do.  He  said  he  had  no  objection  to  the 
men  and  was  sorry  when  thej  went  out,  and  told  them  so;  told  them  they  would 
find  out  they  had  made  a  mistake;  but  he  would  not  have  a  union  in  the  town. 
He  said  they  had  one  years  ago  and  it  made  nothing  but  trouble;  it  was  no  use  to 
anybody,  and  he  was  not  going,  with  his  connivance,  to  have  it  back  there  again. 
He  was  very  frank  about  it,  and  he  was  a  very  intelligent  man,  too,  though  I 
doubted  the  expediency  of  putting  so  much  stress  on  the  recognition  of  the  union. 
As  a  rule  railroads  in  Massachusetts  and  the  mills  that  represent  the  textile  indus- 
tries, which  of  course  are  very  lar^e — ^as  a  rule  these  people  have  no  use  for  a  labor 
union  and  they  will  not  recognize  it ;  they  will  not  deiJ  with  it.  But  coming  down 
to  businesses  of  a  smaller  magnitude,  you  will  find  more  instances  where  the 
employer  is  willing  to  recognize  the  union.  In  the  shoe  industry  the  unions  are 
so  strong  and  so  demonstrative  that  I  think  it  is  the  part  of  the  wise  employer  to 
deal  with  them,  whatever  prejudices  he  may  have.  But  I  say  that  with  some  men- 
tal withholdings,  because  1  can  not  forget  some  very  intelligent  public-spirited  shoe 
manufacturers  in  Marlboro,  all  of  them  getting  together  within  2  years  and  acting 
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on  an  entirely  different  plan.  They  are  men  for  whom  personally  and  for  whose 
bnsiness  judgment  I  have  the  highest  regard.  After  aeallng  with  unions  for  a 
number  of  years  they  got  tired  of  it,  and  said  they  would  not  have  any  more  deal- 
ings with  wem.  The  threat  was  made  that  if  that  were  adhered  to  the  grass 
would  be  g^wing  within  a  year  within  the  streets  of  Marlboro.  That  came 
pretty  near  being  true.  The  business  of  these  factories  in  Marlboro  was  practi- 
cally ruined.  That  is  over  a  year  ago.  Marlboro  is  within  14  miles  of  where  I 
Uve.  The  last  accounts  I  had  from  tiiat  place  business  was  very  dull.  That  may 
have  been  due  to  other  causes,  but  people  I  have  talked  with  have  thought  the 
factories  had  not  yet  recovered  from  that  strike.  I  do  not  think  they  have,  either. 
But  the  manufacturers  do  not  complain.  They  say  they  carried  their  point,  and 
there  is  no  doubt  that  they  did .  The  unions  were  completely  abolished  for  the  time 
being.  They  are  strugghng  now,  I  understand,  to  get  back  on  their  feet  a^n, 
but  tne  main  officers  of  the  organization  have  all  gone  into  other  business,  mainly 
out  of  Marlboro.  They  are  traveling  salesmen  or  something  of  that  kind.  They 
have  left  town  and  gone  into  some  other  business,  so  it  was  a  conmlete  victory 
so  far  as  the  outsider  can  judge,  and  the  manufacturers  are  satisfied  with  the 
situation. 

Q.  Did  your  board  try  to  do  anything  at  all  with  the  Marlboro  strike? — A.  Oh 
yes.  We  went  up  there  and  communicated  with  both  sides.  We  had  interview 
after  interview,  nrst  with  one  side  and  then  with  the  other.  We  never  could  get 
them  together,  but  now  with  one  and  now  with  another  we  had  constant  inter- 
views. There  was  no  settlement  about  it.  It  was  utterly  impossible,  because  the 
manufacturers  laid  down  that  principle  at  the  outset — ^that  they  would  not  have 
any  business  with  the  unions. 

Q.  Have  you  any  knowledge  of  arrangements  that  are  now  made  between  the 
manufacturers  and  employees  in  trades  where  the  shops  have  their  own  commit- 
tees to  arbitrate  their  differences,  where  the  town  has  its  committees,  and  where 
even  the  trade  has  its  committee? — A.  I  have  never  heard  of  any  town  committee, 
but  the  settlement  of  questions  through  a  shop  committee  is  a  very  natural  and 
very  good  method  of  approaching  the  subject,  even  if  it  does  not  result  in  a  set- 
tlement. We  have  always  encouraged  theproceeding  through  a  shop  committee, 
but  there  is  a  little  difficulty  about  that.  The  unions  do  not  altogether  favor  that 
unless  the  shop  committee  is  made  up  under  the  supervision  and  control  of  the 
union. 

Q.  A  mixed  committee  of  the  union  itself,  instead  of  the  immediate  workmen 
of  the  8hox>— do  you  mean  that? — ^A.  Yes.  As  a  rule  the  union  prefers,  for  prac- 
tical reasons  of  its  own,  about  which  I  make  no  comment— it  prefers  as  a  matter 
of  policy  to  deal  with  the  manufacturer  through  some  person  who  is  not  his 
employee.  It  is  always  irritating  to  the  employer,  but  1  have  always  thought 
there  was  a  degree  of  plausibility  about  the  reasons  g^ven  for  it  on  the  part  of 
the  union.  I  have  always  thought  that  the  employers  are  unnecessarily  sensitive 
about  that,  but  they  are  more  or  less  sensitive.  This  Ludlow  man  I  speak 
of  was  undoubtedly  irritated  by  the  fact  that  the  agent  of  the  union  who  came 
to  see  him  on  behalf  of  hio  employees  came  from  another  town,  in  the  western 
part  of  the  State.  The  inference  in  the  man's  mind  is  that  this  agent  who  comes 
from  a  distant  point  can  not  be  properly  acquainted  with  the  subject  he  under- 
takes to  deal  with.  But  on  the  other  hand  I  have  tried  to  make  some  employers 
look  at  it  in  this  light:  If  anybody  had  a  claim  against  him  it  would  come  to  nim 
through  some  attorney,  and  he  would  not  thinK  of  raising  any  personal  objec- 
tions to  the  way  the  attorney  was  clothed  or  the  language  he  used^or  anything  of 
that  kind;  he  was  not  resi>onsible  for  him,  but  simply  to  deal  with  him  as  a 
matter  of  pure  business.  That  is  what  we  have  been  talking  for  the  last  14 
years  to  the  employers  of  labor,  but  I  do  not  think  they  have  lost  any  of  their 
repugnance. 

Q.  Have  you  been  urg^g  this  shop  arbitration? — ^A.  Yes;  we  have  always 
recommended  the  shop  committee. 

Q.  With  the  exception  that  strangers  might  try  to  interfere  with  the  employ- 
er's business,  is  there  any  reason,  that  you  know  of,  why  the  employers  should 
take  this  stand  against  recognizing  the  agent  of  the  umon  or  the  rights  of  the 
workingmen  generally?— A.  It  is  somewhat  a  matter  of  taste.  If  a  man  has  been 
in  business  for  a  number  of  years,  and  perhaps  has  received  the  business  from  his 
father  or  has  built  it  up  or  added  to  it,  he  naturally  feels  some  pride  in  that  busi- 
ness. That  guides  and  influences  his  taste  in  various  directions,  and  I  do  not 
know  that  I  feel  myself  competent  to  say  whether  his  reptuniance  on  that  point 
is,  as  a  general  proposition,  reasonable  or  unreasonable.  There  are  individual 
cases  where  a  manufacturer  has  been  obliged  to  submit  to  unions,  and,  if  I  were 
In  his  place,  I  should  probably  be  influenced  that  way,  too.  There  are  other  cases 
where!  have  thought,  as  I  said  before,  the  employer  brought  that  objection  up 
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mmeceflsarily.  As  I  say,  a  good  deal  of  allowance  has  to  be  made  for  a  person's 
frame  of  mind  and  habits  of  thinking  acquired  in  a  nnmber  of  vears.  A  good 
many  of  the  manufacturers  with  whom  I  nave  come  in  contact  have  been  men 
older  than  I.  They  have  had  much  more  practical  experience  with  business  than 
I  ever  had  or  ever  shall  have,  in  all  probability.  It  is  a  matter  that  has  to  be 
handled  with  a  great  deal  of  delicacy  and  tact. 

Q.  Do  you  thmk  that  generally  organized  labor  uses  more  judgment  and  good 
sense  in  the  demands  that  they  are  making  now  than  when  your  board  was  first 
formed,  or  even  10  years  before  that? — A.  I  shall  have  to  ask  the  indulgence  of  the 
Commission  not  to  press  that  question.  I  can  not  make  my  mind  clear  on  it,  and 
I  suppose  one  reason  is  that  one  union  is  different  from  another.  The  officers  of 
one  union  will  be  men  who  will  commend  themselves  to  me  as  fairly  reasonable 
men,  and  perhaps  more  than  that,  while  the  next  day  I  will  come  in  contact  with 
the  representatives  of  another  union,  who  impresses  me  very  differently.  So 
any  generalization  as  to  organized  labor  in  general  I  should  hesitate  about 
making. 

Q.  As  they  come  before  your  board  now,  do  you  think  the  demands  of  organ- 
ized labor  now  are  more  aggressive  and  more  unreasonable  than  they  were  12  or 
14  years  ago? — A.  Well,  in  tne  matter  of  demands  for  wages  I  do  not  think  they 
are  any  more  aggressive  than  tiiey  were  14  years  ago.  Fourteen  years  ago  was 
in  the  heyday  of  the  Knights  of  Labor,  and  they  were  considered  to  be  about  as 
exacting  as  it  is  possible  for  anybody  to  be.  Sk>  that  comparison  would  not  be 
very  instructive.  In  some  respects'!  have  thought  that  the  recent  demands  by 
organized  labor  were  fully  as  unreasonable  as  any  I  ever  knew;  but  when  you 
come  to  sift  it  down  to  get  at  the  actual  fact,  I  should  have  in  mind  some  one 
particular  union  or  the  representatives  of  some  particular  union;  so  there  again 
it  is  very  hard  to  make  a  general  statement.  In  fact,  on  these  subjects  I  have 
always  avoided  generalizing  if  I  could.  It  is  generalizing  where  it  seems  to  me 
the  conclusion  is  x>eculiarly  liable  to  error. 

Q.  Do  you  find  that  a  good  many  of  your  troubles  in  Massachusetts  come  from 
the  introduction  of  new  and  improved  labor-saving  machinery  and  the  adjust- 
ment of  the  old  form  of  labor  thereto,  and  the  new  wase,  and  the  greater  output 
of  the  new  machinery?— A.  That  undoubtedly  used  to  be  a  prominent  element  in 
labor  troubles.  If  I  am  not  mistaken,  in  later  years  there  has  not  been  that 
marked  improvement  in  labor-saving  machinery  that  there  was  some  years  ago. 

Q.  In  the  textiles? — ^A.  Oh,  I  was  thinking  more  of  shoe  machinery.  In  tne 
textile  industries  our  board  has  had  very  little  chance  to  operate.  The  large  mills, 
both  woolen  and  cotton ,  have  never  taken  any  interest  in  the  board.  I  do  not  mean 
by  that  they  have  not  treated  the  board  courteously  when  it  has  called  upon  them, 
because  they  have;  but  they  do  not  feel  they  have  anything  to  gain  by  it.  They 
do  not  recognize  unions  except  in  some  cases  as  they  are  compelled  to,  and  then 
in  just  as  qualified  a  manner  as  possible.  That  is  true  of  Lowell,  and  Fall  River, 
and  New  Bedford.  The  textile  industries  in  Massachusetts  are  in  the  hands  of 
men  who  have  achieved  a  very  excellent  reputation  as  business  men.  They  are 
representatives  of  more  or  less  wealth,  family,  influence,  and  standing,  a  reputa- 
tion of  which  they  have  a  right  to  be  proud;  and  thus  far  that  disposition  of  mind 
seems  to  have  made  them  tmnk  that  they  are  all-sufficient  for  all  practical  pur- 
poses; and  I  do  not  know  but  they  are.  So  far  as  I  am  acquainted  with  them, 
they  are  gentlemen  who  are  entitled  personally  to  every  respect;  but  as  for  saying 
that  they  are  willing,  or  anything  like  it,  to  take  their  men  into  their  confidence 
as  to  running  their  Dusiness,  I  think  they  are  a  good  ways  off  from  it. 

Q.  Is  it  a  fact  that  the  men  who  administer  the  mill  property  and  do  the  finan- 
cial and  mercantile  business  of  these  mills  are  not  the  owners  at  all— nothing  but 
superintendents  under  salary!— A.  My  experience  in  the  mills  of  Lowell,  Fall 
River,  and  New  Bedford — and  that  covers  in  a  general  way  the  textile  industries 
of  Massachusetts — the  controlling  mind  rests  in  a  man  who  has  a  large  pecuniary 
interest  not  only  in  particular  mills  but  in  real  estate  outside,  in  the  town. 
Very  little  power  rests  in  the  hands  of  the  agent  of  the  mill  in  Massachusetts 
to-day.  Somebody,  either  the  president  or  some  important  director  or  stock- 
holder, is  the  power  behind.  We  have  found  that  constantly  in  attempting  to 
smooth  out  difficulties  where  strikes  have  occurred.  I  did  not  have  the  agents  in 
my  mind  in  the  men  I  described.  I  had  the  other  men.  We  find  the  agent  has 
certain  set  rules,  instructions  that  come  to  him  from  the  president  or  the  treas- 
urer or  some  other  prominent  man  who  has  a  large  x>ecuniary  interest  in  the 
business.  The  agents,  as  a  rule,  I  think,  do  not  have  a  very  large  ];>ecuniary 
interest. 

Q.  (By  Mr.  Tompkins.)  In  attempting  to  adjust  difficulties,  have  you  found 
any  instances  of  ill-treatment  where  your  board  was  not  acceptable  to  either 
party?— A.  O  yes;  we  could  not  have  any  ordinary  feelings  of  pride  about  us, 
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because  we  have  no  place  to  carry  them  around.  Many  a  time  we  have  gone  into 
an  office  and  backed  out  when  we  felt  as  though  somebody  had  kicked  ns  out. 

Q.  That  is  chiefly  from  the  manufacturer,  then,  and  not  from  the  laborer?— A. 
Mainlv  from  the  manufacturer,  although  sometimes  we  have  had  very  cool  recep- 
tions from  the  men;  but  generally  such  treatment  has  come  from  the  manufac- 
turers; and  that  was  not  because,  as  a  rule,  he  wanted  to  be  uncivil  or  discourteous, 
but  simply  because  he  had  no  use  for  us.  We  had  to  take  the  chances  of  that 
kind  of  a  reception.  It  was  not  pleasant  to  a  self-resnecting  man  to  be  slighted  in 
that  way,  but  we  simply  accepted  that  as  one  of  the  disagreeable  incidents  of  the 
business. 

Q.  (By  Mr.  Phillips.  )  How  many  disputes  in  a  year  would  be  settled  through 
your  mediation?  —A .  Take  the  reports  ana  make  any  kind  of  numerical  calculation 
on  that,  and  the  result  would  not  be  large  in  numbers.  The  board  always  thought 
no  numerical  calculation  arrived  at  in  that  way  would  indicate  the  important  thing 
about  it,  which  we  always  thought  was  the  moral  influence  exerted  by  the  board  on 
parties  to  disputes,  even  where  our  action  did  not  seem  to  produce  any  practical 
effect  in  the  given  case — ^leaving  a  good  disposition  behind.  That  was  what  we 
always  flattered  ourselves  with ;  with  how  much  truth  nobody  can  he  sure.  We  help 
to  support  churches  in  a  community.  It  is  impossible  to  measure  with  ihejajra- 
stick  or  any  other  way  what  amount  of  good  influence  is  thereby  sown.  I  sup- 
pose we  believe  in  it  as  a  general  thin^,  or  else  they  would  not  be  continued;  but 
the  extent  of  one's  moral  influence  m  the  community  or  on  the  individual  is 
necessarily  incapable  of  measurement.  It  may  be  that  we  have  in  times  past 
overrated  the  influence  of  the  board  in  that  resx)ect.  I  sometimes  think  when  you 
are  engaged  in  any  subject  of  this  kind  you  have  your  x)eriods  of  depression  and 
discouragement;  things  do  not  go  along  as  peacefully  as  you  wish  they  would, 
but  everybody  says  that  is  incident  to  any  work  of  a  public  nature  wnere  you 
undertake  to  influence  bodies  of  men. 

Q.  If  you  are  appealed  to  ^om  different  parts  of  the  State  by  different  persons 
at  the  same  time,  and  thus  have  a  number  of  arbitrations  on  hand  at  a  gpLven  time, 
how  do  you  manage? — A.  It  has  been  so  sometimes.  Of  course,  practically  con- 
sidered, if  that  happened  very  often — applications  coming  in  at  the  same  time 
from  widely  different  parts  of  the  State — ^it  would  create  a  very  great  practical 
difficulty.  When  it  has  occurred  we  have  got  through  it  without  any  great  diffi- 
culty simply  because  the  number  of  applications  was  not  excessive  at  any  one 
time.  But  in  considering  the  application  of  the  arbitration  principle  to  the  whole 
country,  I  have  always  thought  tnat  was  a  very  essential  objection  that  could  not 
be  lost  sight  of.  Now,  we  had  three  members  on  our  board,  charged  with  juris- 
diction over  the  little  State  of  Massachusetts.  It  is  a  populous  State,  but  the  area 
to  be  covered  is  small,  as  you  know.  The  former  chmrman  of  the  board  used  to 
reckon  that  we  could  not  undertake  to  handle  properly  right  aloni'  more  than  one 
case  of  arbitration  a  month.  That  brings  it  down  to  pretty  small  numbers.  If 
you  are  not  going  to  take  care  of  more  than  13  cases  in  the  year,  it  would  seem  to 
be  small;  but  I  think  that  estimate  is  generally  about  correct.  There  are  so 
many  details  to  be  looked  after,  so  many  notices  to  be  given,  and  the  parties  them- 
selves are  wholly  uneducated  in  presenting  a  matter.  The  manufacturers  do  not 
know  any  more  about  presenting  a  matter  than  the  workmen,  and  generally  they 
do  not  do  it  so  well.  The  workmen  generally  get  a  sort  of  education  in  their 
unions  which  gives  them  fluency  in  expression,  and  their  wits  are  as  sharp  as 
those  of  the  employer,  and  as  a  rule  they  present  their  cases  rather  better  uian 
the  employer.  But  if  the  board  is  anxious  to  ^et  at  the  merits  of  the  case  and  get 
the  facts  straight  it  has  to  do  a  good  deal  of  it  itself.  I  have  made  the  remark 
frequently  that  it  is  very  unpleasant  to  me,  as  a  lawyer,  to  be  on  a  board  where 
we  nad  to  frame  the  pleadings,  draw  the  agreement  in  the  question,  form  the 
issues,  state  clearly  what  the  difference  is — wnich  the  ];>arties  do  not  do  in  9  cases 
out  of  10,  and  it  has  to  be  done  for  them — ^and  then  marshal  the  witnesses,  as  you 
might  say.  The  board  has  to  say,  How  are  you  going  to  prove  this  statement? 
and  show  them  how  to  do  it;  and  then  the  board  has  to  take  all  the  evidence  and 
sift  it  and  decide  the  case.  I  do  not  want  any  ^eater  complication  of  difficul- 
ties for  any  three  men  than  that.  That  explains  what  seems  to  be  the  great 
delay,  but  1  do  not  see  any  way  to  help  it. 

Q.  (By  Mr.  Farquhar.)  In  the  same  trade,  do  any  of  your  decisions  operate  in 
case  of  a  trouble  or  dispute  in  any  other  locality,  or  have  they  been  adopted  by 
other  parties?— A.  They  have  been  adopted  and  applied  in  a  number  of  instances 
in  the  same  trade.  We  have  frequently  had  letters  from  shoe  manufacturers 
asking  for  decisions  that  had  been  previously  rendered  in  some  other  factory. 
As  a  matter  of  fact,  while  the  board  has  always  expected  there  would  be  some 
influence  exerted  in  a  collateral  way,  it  ought  to  be  stated  that  the  decisions  ren- 
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dered  in  another  factory  are  not  so  nsefnl  to  a  manof actorer  as  he  anticipates 
they  may  be,  the  reason  being  that  the  prices  vary  so.  A  decision  rendered  a 
year  ago  we  could  not  recommend  to  anybody  as  being  fair  to-day;  it  may  and  it 
may  not  be.  Another  reason  is  that  it  is  difficult  to  apply  a  decision  renaered  in 
one  factory  to  another  factory  because  of  the  varying  conaitions.  The  conditions 
in  one  factory  would  make  one  price  more  equitable  than  the  same  price  would 
be  in  another  factory  with  different  conditions,  So  no  manufacturer  is  really 
competent  to  use  the  decisions  in  that  way;  I  do  not  think  anybody  is. 

To  remedy  the  difficulty  and  the  delay  in  disposing  of  the  cases  sometimes 
manufacturers  have  engaged  members  of  the  bar  to  come  in.  But,  while  I  do  not 
wish  to  say  anything  derogatory  to  my  own  profession,  as  a  member  of  the  bar, 
it  may  be  useful  to  you  to  know  that  in  my  own  opinion  there  has  never  been  any 
case  where  counsel  has  been  employed  before  the  board  where  the  employment 
of  that  counsel  was  of  the  slightest  assistance.  In  New  Zealand  they  have  a  rule 
that  forbids  participation  in  the  case  of  any  attorneys.  We  liave  never  gone  so 
far  as  that;  in  fact  we  have  never  gone  anywhere  in  that  direction.  But  that  is 
simply  a  comment  of  my  own.  i  do  not  think,  it  strange.  The  matters  are 
entirely  outside  of  a  lawyer's  training  and  experience,  and  it  has  always  been  a 
source  of  wonder  to  myself  that  I  could  stay  on  the  board  as  long  as  I  £d. 

Q.  (By  Mr.  Phillips.)  If  it  would  take  a  -month  to  decide  a  single  case,  sup- 
pose tnere  were  two  others  on  hand,  would  they  have  to  settle  them  themselves? — 
A.  Suppose  there  were  three  applications  received  at  once.  We  could  give  our 
notice  of  the  first  hearing — maKe  them  different  days;  one  case  would  come  in 
and  would  be  heard,  and,  if  a  case  of  arbitration,  the  exi)ert8  would  be  appointed, 
sworn  and  qualified,  and  sent  out.  Their  investigation  would  take  from  a  week 
to  3  weeks,  so  that  would  give  a  chance  to  go  right  on  with  the  other  cases,  and 
perhaps  send  out  new  sets  of  experts,  and  by  the  time  you  had  ^ot  to  the  third 
case  and  sent  out  experts  in  the  third  case,  you  would  be  looking  for  the  first 
experts  sent  out  to  report.  So  the  business  goes  along  a  little  more  expeditiously 
than  perhaps  you  would  think. 

Q.  Have  you  ever  had  cases  where  they  have  had  to  go  over  on  account  of  the 
want  of  time— that  you  could  not  hear? — A.  Oh,  they  were  disposed  of  sometime, 
but  there  is  more  delay  in  one  case  than  in  another.  There  would  be  more  items 
or  a  matter  of  more  importance.    Some  are  more  easily  disposed  of  than  others. 

Q.  Have  you  ever  settled  more  than  12  cases  of  arbitration  in  a  year?— A.  Oh, 
yes;  we  have  handled  that  full  number  of  arbitration  cases  and  settled  other  cases 
by  conciliatory  methods.  You  have  time  enough  in  the  conciliation  method; 
there  is  no  delay  whatever  except  what  the  parties  make  themselves. 

Q.  Then  yours  is  a  board  of  conciliation  and  arbitration— conciliation  first?— A. 
Yes:  and  of  later  years  the  work  on  arbitration  has  been  steadily  growing  less 
compared  with  the  number  of  conciliation  cases. 

Q.  (By  Mr.  Farquhar.)  In  what  industries  in  Massachusetts  have  you  the 
most  call  for  arbitration?— A.  In  the  boot  and  shoe  industry. 

Q.  The  results  have  been  fairly  successful? — ^A.  Yes. 

Q.  Do  you  think  it  is  possible  in  the  boot  and  shoe  industry  in  that  State  to 
establish  between  the  workmen  and  the  employers  a  sliding  scale  of  wa^s,  and 
an  agreement  as  to  hours,  etc.,  to  last  for,  say,  8, 12,  or  18  months? — A.  No;  I  do 
not. 

(^.  Do  you  think  the  different  conditions  in  the  boot  and  shoe  trade  all  over  the 
Umted  States  would  defeat  such  a  purpose  as  that? — A.  I  think  the  shoe  industiy 
is  so  different  from  any  other  in  this  ])articular  respect,  especially  that  the  opera- 
tions are  so  subdivided  that  no  kind  of  arrangement  would  be  satisfactory  to 
either  employer  or  employee  except  a  price  list  made  up  for  each  item  for  no 
longer  time  tnan  a  year.  A  year  is  as  rar  as  it  is  safe  to  look  ahead  in  the  shoe 
busmess.  It  would  not  be  right  for  either  party,  in  my  opinion,  to  make  it  run 
any  longer  than  that,  and  more  commonly  they  make  it  for  6  months. 

Q.  But  suppose,  instead  of  an  ironclad  agreement  it  should  be  a  sliding  scale 
agreement,  changeable,  say,  in  90  days  by  the  working  committee  on  each  side. 
Would  that  be  more  advantageous  to  the  business  in  giving  stability  of  employ- 
ment to  the  men,  and  a  perfect  knowledge  on  the  part  of  the  employers  as  to 
what  would  be  the  cost  of  the  goods  and  what  they  could  market  them  for?— A. 
Theoretically,  I  should  say  yes;  practically,  I  should  have  little  expectation  of 
anybody  carrying  it  out  in  good  faith. 

Q.  Do  they  not  carry  it  out  successfully?— A.  They  do  in  some  businesses  in 
England.  In  the  mining  business  and  possibly  in  the  iron  trade  they  used  to  do  it 
over  there;  but  all  these  things  are  tentative  and  some  of  these  agreements  in 
England  I  have  understood  recently  have  been  abandoned.  Like  all  things  that 
are  human,  when  they  are  put  in  practice  they  do  not  suit  everybody,  and  in  time 
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they  are  thrown  on  the  waste  heap  and  something  else  has  to  be  deyised.  I  cftn 
conceive  of  a  shoe  mannfactnrer  meeting  his  worSmen  to  make  up  a  new  list,  as 
you  say,  on  a  sliding  scale  that  would  take  into  consideration  the  present  cost  of 

Eroduction  and  stock,  but  the  first  difficulty  that  you  would  run  against  would 
e  this,  that  the  workmen  would  not  believe  a  word  of  what  the  manufacturer 
said  as  to  what  his  goods  cost  him  or  what  he  sold  the  goods  for.  There  is  a  lack 
of  confidence  on  both  sides  that  would  interfere  at  the  outset  with  anything  of 
that  Mnd.  That  is  a  function  that  the  State  board  has  always  sought  to  fill — ^to 
come  in  as  a  mutual  friend  of  both  sides;  not  to  exaggerate  differences,  but  to 
minimize  them  as  much  as  possible,  and  whatever  tendency  or  influence  it  has 
been  able  to  exert  has  always  been  exerted  toward  bringing  the  parts  together, 
leaving  out  all  subjects  of  difference  as  far  as  possible.  That  is  one  of  the  thin^ 
that  we  frequently  come  in  contact  with.  Thing^  will  move  along  more  smoothly 
and  with  less  friction  when  we  are  present  at  an  interview  between  employer  and 
workmen,  provided  they  mean  business.  If  they  come  together  to  auarrel  and 
stick  pins  into  each  other,  we  say,  "  We  are  of  no  use  here;  it  is  no  place  for  us. 
But,  on  the  other  hand,  if  you  want  to  get  together,  if  your  main  purpose  is  to 
get  together,  we  can  help  you."  That  has  never  failed,  if  they  had  that  purpose 
and  manifested  it  with  a  fair  degree  of  certainty. 

Q.  (By  Mr.  Phillips.  )  Is  your  board  growing  in  favor  with  the  manufacturing 
X)eople  and  laboring  people  of  the  State? — A.  I  do  not  think  I  ought  to  say  any- 
thing about  that,  as  lam  no  longer  a  member  of  the  board.  It  is  not  a  popular 
board,  but  that  was  not  to  be  expected.  Anybody  who  expects  it  will  be  dis- 
apnointed. 

Q.  (By  Mr.  Farquhar.)  Do  you  believe  there  are  any  popular  State  boards  in 
the  United  States?— A.  I  do  not  see  how  it  is  possible  there  could  be  any,  but  this 
is  a  peculiarly  constituted  board.  It  seems  to  be  constituted  on  principles  that 
make  it  utterly  impossible  that  it  should  ever  please  the  people  most  closely  con- 
nected with  it.  I  do  not  know  whether  there  are  any  gentlemen  of  my  profession 
on  this  commission  or  not,  but  I  would  like  to  say  there  is  one  thing  that  has 
particularly  impressed  me  as  a  lawyer.  I  was  what  might  be  called  the  third  man 
on  the  board,  and  I  always  aimed,  if  I  may  say  it,  to  make  up  my  mind,  with 
what  assistance  of  my  associates  of  course,  always,  but  primarily,  with  reference 
t'>  the  facts  and  arguments  that  were  brought  in  by  the  parties  directly  inter- 
ested in  the  matter.  I  have  endeavored  to  arrive  at  a  conclusion ,  so  far  as  it  rested 
upon  me,  that  would  be  fair  and  equitable  to  both  sides,  without  any  personal 
considerations  entering  into  it  whatever.  If  that  came  to  be  the  decision  of  the 
board,  I  confess  I  felt  a  little,  I  will  not  say  disappointment,  but  a  little  regpret 
that  the  circumstances  were  so  different  from  what  anybody  is  used  to  in  court. 
In  court,  if  a  jud^e  is  obliged  to  render  decisions  which  are  not  altogether  satis- 
factory to  either  side,  those  decisions  must  necessarily  be  accepted,  and  they  are 
ordinarily  accepted  gracefully.  In  matters  that  are  passed  upon  by  a  board  like 
ours  nobody  gets  any  thanks  for  anything.  It  makes  no  difference  which  side  the 
decision  favors  as  comx)ared  with  the  other,  there  is  never  any  expression  of  satis- 
faction from  that  side.  It  seems  to  be  a  question  of  policy  never  to  admit  that 
they  got  anything  that  they  ought  to  get;  it  is  always  an  attitude  of  complaint. 
I  speaJE  of  that,  gentlemen,  as  a  disappointing  element  in  that  kind  of  work.  It 
is  always  a  thankless  work,  and  it  could  not  be  carried  on  by  a  person  holding 
a  x)osition  which  I  held  for  14  years,  except  with  the  entire  i>er8onal  harmony  or 
the  members. 

Q.  (By  Mr.  Kennedy.)  As  you  are  a  lawyer  and  have  had  a  g^ood  deal  of  expe- 
rience in  this  matter  of  arbitration,  I  should  like  to  ask  you  to  state  what  are  the 
obstacles  in  the  way  of  compulsory  arbitration,  such  as  they  have  in  New  Zea- 
land?—A.  My  objection  is  that  to  be  compulsory  it  must  be  compulsory  on  both 
sides;  that  is,  it  must  be  contemplated  as  a  x>ossibility  that  an  arbitration  board 
will  order  a  manufacturer  to  continue  his  business  when  he  tells  you  in  the  most 
solemn  manner,  and  apparently  backs  it  up  with  facts,  that  the  business  is  not 
paying  at  that  rate.  Again,  it  presupposes  the  power  on  the  part  of  the  board — 
in  our  case,  of  3  men— to  order  the  workmen  to  work  against  their  will. 

Q.  What  are  the  le^l  obstacles  in  the  way  of  setting  up  that  kind  of  arbitration 
in  this  country?— A.  Those  are  objections  which  are  more  or  less  leg^,  I  take  it. 

Q.  (By  Mr.  Farquhar.)  One  is  depriving  him  of  his  property  without  due 
process  of  law?— A.  Yes. 

Q.  (By  Mr.  A.  L.  Harris.  )  Suppose  it  is  a  law,  is  not  that  due  process  of  law?— 
A.  Due  process  of  law  is  something  besides  mere  legislation.  It  must  be  some 
process  in  the  courts. 

The  objections  to  compulsory  arbitration  can  be  boiled  down  into  a  very  little 
space.    I  did  not  enlarge  on  it  and  I  do  not  know  that  I  should  know  how  to.    I 
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sympathize  with  the  general  principle,  the  desire  to  get  at  some  means  of  prevent- 
ing the  great  public  annoyance  which  comes  when  there  is  a  general  strike.  I 
doubt  very  much  whether  anybody  can  ever  devise  a  scheme  of  compulsory  arbi- 
tration that  will  meet  that  difficulty.  The  difficult^r,  it  seems  to  me,  is  rooted  in 
human  nature.  It  is  not  mere  selfishness  either;  it  is  not  mere  greed;  it  takes  in 
more  elements  of  human  nature  than  that.  There  is  a  love  of  power  in  the  human 
breast;  there  is  pride;  and  that  enters  very  largely  into  these  questions  which 
arise  between  labor  and  capital.  It  is  not  commonly  spoken  of  very  much,  but  I 
have  been  impressed  by  it  frequently.  It  is  a  matter  of  pride  that  is  keeping  the 
people  apart. 

Q.  (By  Mr.  Eenmbdy.)  Is  not  that  matter  of  pride  overcome  altogether  under 
such  an  arrangement  as  exists  between  the  master  masons  and  the  workmen  of 
Boston,  where  they  agree  on  fundamental  principles,  and  are  both  equal  in  these 
arbitrations?— A.  That  is  Mr.  Sayward's  principle,  and  I  will  say  that,  so  far  as  I 
have  heard  Mr.  Sayward  describe  that  principle,  it  is  one  that  theoretically  I 
approve  of.  The  practical  results  and  workinstB  of  it  I  know  nothing  about  except 
what  he  says.  But  I  have  always  understood  from  the  labor  men,  with  whom  I 
have  been  in  more  or  less  close  connection  the  last  14  years,  that  these  unions 
which  Mr.  Sayward  tells  about  are  not  unions  which  are  recognized  in  the  trade. 
I  know  nothing  about  that  of  my  own  knowledge.  Mr.  Sayward  thinks  very 
highly  of  his  plan,  but  I  have  never  understood  that  these  umons  that  *he  speaks 
of  were  recognized  in  what  are  called  labor  circles. 

Q.  I  should  tMnk  it  would  be  a  matter  of  imx>ortance,  where  a  movement  of 
that  kind  has  been  so  successful,  to  have  it  reported  to  the  State,  and  cognizance 
taken  of  it  in  these  reports  of  your  board.— A.  They  take  no  notice  of  the  provi- 
sion of  the  law  which  contemplates  that  all  private  local  arbitrations  of  that  kind 
will  be  reported  to  the  State  board.  Mr.  Sayward  has  never  favored  any  State 
board.  I  will  not  say  that  he  is  prejudiced  against  it,  but  he  is  against  the  theory 
of  it.  the  principle  of  it,  and  always  has  been,  and  I  have  thought  that  he  has  not 
had  his  mind  open,  for  that  reason,  so  as  to  judge  fairly  of  facts  as  they  develop. 

Q.  Your  State  board,  I  believe,  is  stated  to  be  in  favor  of  that  Idnd  of  arbitra- 
tion?—A.  Oh,  certainly;  anything  that  tends  to  harmony. 

Q.  I  am  surprised  you  have  not  taken  notice  of  it  and  helped  the  work  alon^ 
by  giving  pubucity  to  all  the  organizations  of  the  State  to  their  scheme  of  arbi- 
tration.—A.  We  have  never  known  anything  about  it  except  what  Mr.  Sayward 
has  told  us.  We  have  no  evidence,  that  comes  to  us  in  any  other  form,  of  any 
practical  work  he  has  done  in  that  way.  I  simply  say  that  in  justice  to  myseft 
and  the  board  I  have  been  with,  and  not  as  questioning  his  statements.  In  fact, 
I  understood  you  to  say  in  the  be^nning  that  one  of  the  great  merits  of  his 
scheme  is  that  they  have  had  no  strikes  in  the  building  trade,  in  which  case,  that 
in  itself  would  not  be  any  test  of  the  efficiency  of  that  scheme  for  settling  a  diffi- 
culty after  it  arose— after  the  strike  occurred. 

(Testimony  closed.) 


STATEMENT  OE  MASSACHUSETTS  STATE  BOABD  OE  ABBITEATIOIT 

AND  COirCILIATION. 

[Extract  from  a  letter  dated  Boston.  September  15, 1900,  directed  by  Raid  board  to  the  commission,  on 
the  subject  of  mediation,  conciliation,  and  arbitration.] 

*  «  *  *  *  «  « 

''Regarding  the  attitude  of  the  public  at  large  to  industrial  arbitration,  the 
board  has  observed  during  its  work,  extending  over  14  years,  that  there  has  been, 
of  late  years  especially,  a  noticeable  advance  on  the  part  of  organized  labor  in 
the  appreciation  of  the  value  of  conciliation  and  arbitration  in  the  industrial 
world.  It  is  quite  evident  that  a  step  in  advance  has  been  made  in  recognizing 
the  imx>ortance  of  a  ^aceable  solution  of  differences  and  the  feasibility  of  the 
processes  of  concilianon  and  arbitration  to  bring  it  about.  One  example  of  this 
change  in  the  attitude  of  the  wage-earners  may  be  found  in  the  apparent  policy 
of  the  boot  and  shoe  workers.  The  boot  and  shoe  workers  have  furnished  a  large 
majority  of  the  cases  which  have  come  before  this  board.  Controversies  on  labor 
matters  have  been  carried  on  by  them  with  more  zeal  than  by  any  other  craft. 
To-day  they  are  most  favorably  mclined  to  submit  their  difference  to  arbitration 
and  to  look  to  it  as  the  best  means  of  solving  labor  difficulties.  The  boot  and. 
shoe  workers'  union  and  some  of  the  principal  shoe  manufacturers  have  worked 
out  a  form  of  agreement  which  provides  that  all  matters  in  dispute  sh^  be  left 
to  the  State  board  of  arbitration  and  conciliation  in  case  .they  can  not  be 
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arranged  by  the  parties  themselves.  It  provides  that  there  shall  be  no  strike  or 
lockout  in  any  case  pending  proceedings.  This  agreement  may  be  found  in  our 
fourteenth  annual  report  for  tiie  year  1899,  pages  68-78.  The  willingness  of  both 
parties  to  the  controversy  to  bring  themselves  under  an  agreement  which  shall 
bind  them  to  the  results  of  arbitration  seems  to  show  that  there  has  been  a  distinct 
advance  in  such  matters  over  the  methods  of  warfare  formerlv  used.  It  should 
be  said  with  regard  to  these  trade  agreements  that,  as  far  as  the  board  has  to  do 
with  them,  the  parties  have  recoenized  the  binding  force  of  the  contracts  and 
shown  a  disposition  to  carry  out  uieir  terms  as  much  as  woxdd  be  true  between 
any  parties  in  any  other  contract. 

*'The  success  of  the  plan  of  conciliation  and  arbitration  seems  to  d^nd  quite 
largely  upon  the  amount  and  the  quality  of  the  work  done  by  way  of  mediation 
before  the  dif&culty  has  develox)ed  and  hardened  into  a  case  requiring  the  judg- 
ment of  an  arbitrator,  and  it  can  not  be  measured  by  the  number  of  cases  settled 
by  the  arbitration  side  of  the  tribunal.  Most  of  the  work  must  be  quietly  done 
before  the  lines  between  the  parties  have  sharpened  so  much  that  willingness  to 
refer  would  be  looked  upon  as  a  sign  of  weakness;  and  it  is  done  by  way  of 
prevention  of,  rather  than  a  settlement — ^a  pronounced  difference. 

**  So  far  as  methods  are  concerned  we  have  no  theories.  There  is  hardly  any 
work  more  practical  and  devoid  of  theory  than  the  endeavor  to  soften  animosities 
between  parties  who  are  preparing  for  a  trial  of  strength.  One  can  not  approach 
a  contest  with  a  plan.  He  can  simply  hold  himself  out  as  a  mutual  friend  anxious 
to  assist  and,  by  using  now  one  means  and  now  another,  hope  to  get  at  the  parties 
at  some  vulnerable  point.  The  history  of  our  board  seems  to  point  to  tne  fact 
that  no  rules  can  be  enunciated  and  no  plans  develox)ed  that  would  be  of  much 
use  in  the  work  of  this  board  or  uniformly  applicable  to  all  cases." 


SUPPLEHEITTAET  STATEMEHT  OF  ME.  BEHHIS  A.  HATES,' 

President  of  the  Glass  Bottle  Blowers"  Association  of  United  States  and  Canada. 

In  view  of  the  further  investigations  of  the  Industrial  Commission  into  the  sys- 
tems of  wage  scales  and  arbitration  in  the  glass  trade,  Mr.  D.  A.  Hayes,  Presi- 
dent of  the  Glass  Bottle  Blowers*  Association  of  the  United  States  and  Canada, 
was  requested  by  the  commission  to  file  a  statement  concerning  the  system 
employed  in  that  trade,  as  a  supplement  to  his  testimony  p^ven  before  the  com- 
mission on  March  15, 1899,  whicn  appears  on  page  102  in  this  volume.  In  accord- 
ance with  this  request  Mr.  Hayes  furnished  the  commission  with  the  following 
statement: 

Philadelphia,  Pa.,  October  4, 1900, 
To  the  Industrial  Commission: 

RegardinK  wage  contracts  and  ^preements  between  employers  and  working- 
men  we  proDably  have  the  most  i>erfect  system  in  the  country,  one  that  embraces 
all  details  connected  with  the  manufacture  of  glass  and  the  relations  between 
our  members  and  the  manufacturers,  from  the  1st  of  September  of  eac^  year 
until  the  last  day  of  June,  when  the  season  closes.  We  regard  our  contracts  as 
binding  as  though  they  were  sustained  and  could  be  enforced  by  the  courts. 

I  shall  now  endeavor  to  give  you  a  brief  outline  of  our  method  of  procedure 
preparatory  toward  adopting  an  annual  wage  scale,  working  rules,  and  regulations. 

The  president  and  the  executive  board,  constituting  our  wage  committee,  meet 
the  manufacturers'  wage  committee  in  the  month  of  May.  ftis  is  called  a  pre- 
liminary conference,  wherein  each  side  presents  its  desires  for  changes  in  wages, 
hours,  factory  rules,  and  the  weight  and  prices  of  different  or  specific  Hues  of  ware. 
The  best  arg^uments  possible  are  advanced  by  both  parties  at  this  conference  to 
sustain  their  respective  positions,  but  scarcely  any  question  of  importance  is 
finally  decided  at  this  preliminary  meeting;  but  in  .July  these  representatives 
report  to  their  resx)ective  national  conventions  the  results  of  the  May  conference. 
That  is,  the  demands,  arguments,  and  the  logic  of  the  same  are  submitted  for 
further  advice,  or  action  to  be  followed  at  the  nnal  wage  conference,  which  is  held 
late  in  July,  after  the  adjournment  of  the  separate  convention  held  by  the  manu- 
facturers and  blowers.  Now,  at  this  conference  hastv  or  ill-advised  action  is 
impossible.  Each  side  has  had  ample  time  to  weigh  and  consider  the  demands  of 
the  other,  and  they  have  accordingly  learned  to  resx)ect  each  other's  views  and 
positions.    The  manufacturers,  through  their  representatives,  have  learned  the 

1  See  original  testimony,  page  IQB. 
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canses  and  conditions  which  inspire  ns  to  make  certain  demands  on  them.  We 
have  had  time  to  leam  and  appreciate  their  reasons  for  making  certain  demands 
or  requests.  Hence  onr  conferences  are  nsnally  conducted  with  the  best  of  feel- 
ing toward  each  other,  and  every  question  is  decided  purely  on  its  merits  and 
the  logic  t^hich  we  can  bring  to  bear.    Neither  bluster  nor  threats  are  used. 

I  inclose  you  copy  of  our  price  list,  factory  rules,  and  regulations,  all  of  which 
are  the  result  of  a  conference  agreement  between  blowers  and  manufacturers.^ 
Neither  side  can  ^ter  or  change  those  rules  during  the  season. 

1  The  price  list  adopted  by  the  glass  bottle  blowers'  association  for  the  blast  of  1900-1901,  which 
was  submitted  hv  Mr.  Hayes,  consists  of  58  pages,  embracing  more  than  a  thousand  items.  In 
connection  with  the  price  list  there  is  a  series  of  rules  and  regulations  agreed  upon  between 
the  manufacturers  and  the  trade  unions,  the  most  important  provisions  of  which  are  as  follows: 

*' Section  1.  Prices,  rules  and  regulations  established  by  the  joint  committee  can  not  be 
changed  or  deviated  from  in  any  manner  by  the  action  of  any  local  branch,  individual  blower, 
or  manufacturer  offering  or  aoceptixur  a  higher  or  lower  price  or  ignoring  any  of  the  rules. 

''Sbc.  2.  All  ware  on  this  list  shall  be  subject  to  the  full  price,  excepting  liason  &  liason's 
improved  fruit  jars,  they  to  be  forty-five  (46)  per  cent  off  the  net  list.  Other  blow-over  fruit 
jars  shall  be  thirty-five  (86)  per  cent  off  the  net  list. 

******* 

""  Sec.  18.  That  the  prices  set  on  new  bottles  during  the  blast  shall  remain  until  changed  by 
joint  wage  committee. 

*  *  •  #  *  *  * 

''  Sec.  19.  That  we  allow  one  apprentice  for  everv  ten  journeymen  employed  and  three-fifths 
(f )  of  ten  journeymen  employed  oy  one  firm.  ThlB  law  shall  not  be  so  construed  as  to  debar 
any  firm  from  taking  one  apprentice  who  shall  have  six  journeymen  at  work. 

Sec.  20.  Firms  who  from  any  cause  reduce  the  number  of  their  jiiumesrmen  must  also  reduce 
the  number  of  their  apprentices,  that  they  at  all  times  shall  be  within  the  provisions  of  this 
law.  Firms  starting  their  factories  not  later  than  March  1, 1901,  shall  be  allowed  to  take  their 
apprentices  at  any  time  during  the  blast,  but  firms  or  furnaces  starting  later  than  liforch  1, 1901, 
shall  not  be  allowed  to  take  any. 

''  Sec.  21.  Firms  having  put  in  an  apprentice,  and  if  from  any  cause  said  apprentice  leaves  the 
trade  he  can  not  be  duplicated;  but  should  an  apprentice  die  during  the  first  year  of  his 
apprenticeship  he  must  be  duplicated  during  that  season. 

"  Sec.  22.  No  one  shall  be  considered  an  apprentice  unless  he  is  put  in  a  place  to  blow. 

'*  Sec  28.  No  member  of  this  association  siiall  be  allowed  to  work  in  a  glory-hole  shop  with  a 
firatheringboy.  provided  there  is  glass  enough  for  three  men,  the  factory  committee  to  be  the 
Judges.  This  law  shall  not  be  so  construed  as  to  prevent  members  working  on  a  plate  on  ware 
twenty-four  ounces  and  upward  in  weight  from  working  with  a  gathering  ooy. 

''Sec.  24.  Blowers  working  in  a  block,  or  on  a  stone  with  a  clean  pipe,  shall  be  furnished  a 
gathering  boy,  and  be  allowed  to  finish  at  the  glory-hole,  and  make  the  same  class  of  wares  as 
men  working  on  a  stone  and  cast  ring. 

''  Sec.  25.  No  member  shall  be  allowed  to  work  a  single  place  when  there  is  a  member  idle 
competent  to  fill  the  place. 

"Sec.  26.  Two  blowers  shall  constitute  a  shop  in  turned  mould  places  when  ring  is  cast,  or 
three  men  when  finished  at  the  ^lory-hole.  In  no  case  shall  more  than  three  men  be  employed 
in  turned-mould  shops  when  finished  at  glory-hole,  nor  more  than  two  when  ring  is  cast. 

''Sec.  27.  In  tank  furnaces  where  blow-over  jars  are  made,  where  the  ware  is  bursted  off  in 
the  mould,  no  gathering  boy  will  be  allowed,  and  three  men  will  be  allowed  in  a  shop;  but  in 
pot  and  tank  furnaces,  where  the  ware  is  taken  out  of  the  mould  by  the  blowers,  two  men  and 
a  gathering  boy  will  constitute  a  shop. 

""  Sec.  28.  Blowers  making  oil  cans  will  be  allowed  a  gathering  boy. 

''Sec.  29.  All  members  shall  be  compelled  to  receive  not  less  than  twenty  (20)  dollars  a  week 
in  cash,  or  forty  (40)  dollars  every  two  in  cash,  and  all  settlements  shall  be  In  cash.  There  shall 
be  no  deductions  for  private  accounts  or  bills  against  members.  The  second  pay  day  of  each 
month  shall  be  designated  as  the  day  to  ask  for  and  receive  extra  money  when  due,  provided 
three  days'  previous  notice  be  given. 

''  Sec  aO.  Each  firm  shall  make  a  cash  settlement  within  two  weeks  after  the  fire  goes  out. 

*'Sec  31.  Members  quitting  or  being  dischar^^,  and  firm  refusing  to  give  them  their  settle- 
ment, it  shall  be  the  duty  of  the  factory  committee  to  see  that  the  member's  ware  is  packed, 
and  demand  a  settlement  within  one  week. 

''  Sec  32.  Eight  and  one-half  hours  per  day  (actual  working  time)  shall  constitute  a  day's  work, 
commencing  at  7  o'clock  in  the  momlxig,  fifteen  minutes  for  temix>,  and  one  hour  for  dinner, 
and  fifteen  minutes  tempo  at  8  p.  m.,  andstop  work  at  5  p.  m.  The  night  shift  to  work  eight  and 
one-half  hours  also.    And  no  Saturday  night  work. 

''  Sec  33.  We  shall  stop  for  fifteen  minutes  for  each  and  every  pot  to  set. 

*'  Sec  84.  Members  shall  not  wait  longer  than  two  and  one-hall  hours  on  bad  ghias.  It  shall  be 
understood  that  the  time  of  two  and  one-half  hours  moans  that  the  members  during  that  time 
shall  use  every  reasonable  effort  to  get  the  glass  in  proper  condition.  But  where  the  manager 
or  firm  requests  them  to  work  said  glass  previous  to  expiration  of  said  time,  by  paying  them 
for  ware  blown  from  said  glass,  they  shall  be  permitted  to  do  so. 

''Sec  85.  Blowers  having  their  ware  condemned,  it  must  be  set  aside  for  inspection  and  must 
bf«  examined  by  the  blower  on  the  same  day,  after  which  it  must  be  broken  down  or  accounted 
for. 

"Sec  86.  The  following-named  holidays  shall  be  observed  in  the  United  States:  Labor  Day 
and  night.  Thanksgiving  Day  and  night,  Christmas  Eve,  day  and  night,  and  Decoration  or 
Memorial  Day  and  night. 

*      .  *  •  •  #  •  * 

"  Sec  88.  No  blower  shall  be  allowed  to  ladle  out  glass. 

''Sec  39.  No  glass  shall  be  made  or  blown  during  the  months  of  July  and  August,  1901.' 

"  Sec  40.  At  the  annual  conference  held  subsequent  to  the  adjournment  of  the  conventions, 
no  questions  shall  be  considered  relative  to  the  adoption  of  new  rules  or  a  change  in  old  ones,  a 
change  in  the  list,  or  the  addition  of  new  bottles  to  the  list,  unless  notice  shall  have  been  given 
to  and  by  both  parties  at  the  preliminary  conference. 

"Sxo.  41.  No  new  rules  shall  be  introduced  daring  the  blast  of  1900  and  1901." 
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Another  matter  worthy  of  your  attention  is  the  fact  that  in  our  national  con- 
ventions we  never  take  final  action  on  snch  questions  as  wages,  hours,  apprentices, 
or  factory  rules — no  question  the  existence  of  which  calls  for  the  consent  of  oth- 
ers outside  of  our  association.  Our  officers  are  instructed  to  ask  the  manufacturers 
for  such  and  such  concessions,  changes,  etc.  We  only  take  final  action  on  such 
matters  as  concern  the  internal  workings  and  government  of  the  organization 
and  which  do  not  require  the  consent  or  cooperation  of  any  one  outside  the 
association. 

Our  history  during  the  past  10  years  will  show  that  we  have  gained  more 
through  annual  wage  conference  and  arbitration  than  has  ever  been  secured 
through  any  other  means;  and  such  results  have  been  facilitated  in  no  small  meas- 
ure by  our  conduct  toward  the  employer  and  public  in  general,  first,  by  never 
violating  our  agreements,  and  next  by  constantly  working  toward  the  improve- 
ment of  the  moral  and  social  development  of  our  members,  who  now  number  4,500; 
and  I  can  safely  say  that  we  have  the  best-disciplined  trades-union  in  America. 

In  1893,  during  the  panic  and  the  introduction  of  the  Wilson  biU,  we  conceded 
a  reduction  in  wages  of  15  per  cent,  in  return  for  which  the  employers  aKreed  not 
to  take  any  apprentices  for  the  blast  of  1893  and  1894,  knowing,  as  we  both  did, 
that  we  would  nave  plenty  of  idle  journeymen  during  that  time.  They  also  a^^'eed 
to  restore  to  us  the  reduction  in  wages  when  the  country  recovered  and  higher 
tariff  duties  were  restored,  so  last  year  they  gave  us  back  8  per  cent  of  that  reduc- 
tion and  last  July  the  remaining  7  per  cent.  We  found  that,  owing  to  the  present 
improved  business  condition  of  the  country  and  the  unusual  demands  for  ware, 
we  would  not  have  enough  blowers  to  supply  the  demand,  so  we  voluntarily 
increased  our  apprentice  ratio  from  1  to  every  15  to  1  apprentice  to  every  10  jour- 
neymen, with  the  understanding  that,  should  we  have  more  idle  men  this  season 
than  the  trade  can  employ,  we  will  go  back  to  the  old  apprentice  system  of  1  to  15. 
Here  we  see  that  where  conditions  over  which  neither  or  the  parties  had  any  con- 
trol called  for  readjustments  in  wages  and  apprentices  the  same  were  made  and 
recovered  without  strikes  or  bitterness.  Previous  to  8  years  ago  the  men  on  night 
shift  used  to  work  Saturday  evening  from  5  to  midnight.  This  has  been  abolished 
by  mutual  agreement;  and  when  you  consider  that  our  men  change  week  about 
the  loss  by  such  a  reduction  in  hours  of  labor  is  scarcely  felt,  and  it  is  more  than 
compensated  for  in  the  fact  that  men  are  in  better  condition  to  exercise  the  reli- 
gious and  social  obligations  belonging  to  Sunday. 

I  believe  such  a  system  is  a  long  step  forward  toward  removing  most  of  the 
doubt  and  suspicion  which  exists  between  the  workman  and  his  employer.  It 
will  also  lead  as  close  to  the  solution  of  the  labor  question  as  this  generation  will 
ever  see. 

I  fully  appreciate  the  good  work  done  by  your  commission  in  the  way  of  direct- 
ing attention  toward  abuses  which  people  have  heretofore  ignored,  mostly  because 
their  minds  were  clouded  by  prejudice  toward  the  worklngman  and  nis  griev- 
ances, and  the  splendid  work  of  investigation  and  education  which  you  are  car- 
rying on,  and  for  which,  I  am  sure,  all  progressive  men  in  the  labor  movement 
are  grateful. 

If  the  information  herein  is  not  sufficient,  let  me  know.  I  am  always  at  your 
service  and  can  run  down  there  any  daj  should  you  desire  my  presence. 

Trusting  this  information  will  be  of  service  to  you,  I  have  the  honor  to  remain, 
Resx)ectfully,  yours, 

D.  A.  Hayes,  President, 

Washinoton,  D.  C,  October  4, 1900. 

TESTIMONY  OE  ME.  A.  M.  HAMMETT, 

Formerly  Treasurer  Window  Olass  Cutters'  League  of  North  America. 

The  commission  met  at  10.55  a.  m.,  Vice-Chairman  Phillips  presiding.  At  that 
time  Mr.  A.M.  Hammett  was  introduced  as  a  witness,  and,  being  first  duly  sworn, 
testified  as  follows: 

Q.  (By  Mr.  Farquhar.)  You  will  please  g^ve  your  name  and  address  to  the 
secretary.— A.  A.M. Hammett:  434  Graham  street,  East  End,  Pittsburg,  Pa. 

Q.  What  is  the  title  of  the  organization  you  represent?— A.  It  is  called  the 
Window  Glass  Cutters'  Leagiie  of  North  America. 

Q.  What  office  do  you  hold  in  the  league? — A.  I  do  not  hold  any  office  at  present. 
I  have  been  treasurer  of  the  association,  but  I  did  not  desire  it  any  lon^r.  I  held 
it  for  a  number  of  years  and  wanted  to  get  out  of  official  position.  I  simply  come 
as  a  representative  of  the  organization  at  large,  and  not  by  any  advice  of 
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theirs  or  any  consent  of  theirs.  I  suppose  through  Mr.  Campbell,  State  factorv 
inspector  of  Pennsylvania,  my  name  was  sent  on  here,  and  I  came  simply  through 
that.  I  do  not  represent  the  officers  of  the  association  in  any  respect;  I  simply 
represent  the  cutters  at  large. 

Q.  How  long  has  your  organization  been  in  existence? — A.  This  organization  we 
have  at  present  is  only  about  3  or  4  years  old.  We  were  organized  in  the  first 
l)lace,  I  tnink,  some  time  early  in  the  70s,  as  the  Glass  Cutters'  League.  That  con- 
tinued until  we  consolidated  with  the  Window  Glass  Blowers'  Association,  which 
occurred  in  the  spring  of  1880.  Then,  trouble  coming  up,  we  seceded  in  1897,  so 
that  the  present  organization  is  not  so  old. 

Q.  Your  parent  organization  of  the  glass  business  in  this  country,  as  a  trade, 
was  Local  Assembly  300? — A.  Known  as  Local  Assembly  900;  affiliated  with  the 
Knights  of  Labor. 

Q.  And  that  contained  within  itself  the  three  different  trades  in  the  glass  busi- 
ness,* the  blowers,  flatteners  and  cutters?— A.  And  gatherers.  They  originally 
were  all  separate  organizations,  but  consolidated,  the  blowers  and  gatherers  first, 
I  think,  and  then  the  cutters  and  flatteners  came  in  later. 

Q.  So  far  as  your  knowledge  goes,  what  constitutes  L.  A.  300  at  present? — A. 
That  is  principally  blowers  and  gatherers.  They  have  some  few  flatteners  and 
cutters.  They  are  trying,  of  course,  to  hold  the  four  trades,  but  they  have  not  but 
very  few. 

Q.  Have  the  flatteners  a  separate  organization  al80?-~A.  The  flatteners  have  a 
separate  org^anization.    They  seceded  at  the  same  time  we  did. 

Q.  Whatisyonr  national  affiliation  now? —A.  With  the  Federation  of  Labor. 

9-  Are  the  flatteners  also  affiliated  with  them? — A.  They  are  also  in  the  Feder- 
ation of  Labor. 

Q.  Have  the  gatherers  affiliated? — ^A.  No;  they  are  still  in  the  old  organization; 
still  L.  A.  300.  L.  A.  800  is  now  divided  again.  They  have  two  organizations, 
both  claiming  to  be  L.  A.  300,  one  under  Parsons  and  I  believe  the  other  under 
Hayes. 

O.  Was  it  a  question  of  wages  or  hours  of  labor  or  customs  of  trade  that  caused 
a  division  in  L.  A.  300? — A.  No;  it  was  this:  there  always  has  been  a  kind  of 
jealousy  between  the  cutters  and  blowers.  The  reason  of  that  is  that  the  cutters 
stand  between  the  manufacturers  and  the  blowers.  Their  wa^es  depended  ux>on 
the  cutters  to  a  great  extent.  For  instance,  the  blowers  are  paid  by  the  size,  and 
at  one  time  it  was  size  and  quality;  now  it  is  size  entirely;  and  they  were  always 
impressed,  if  one  man  made  a  few  dollars  more  than  another,  that  there  was 
something  wrong,  and  that  stood  between  them.  Of  course  the  manufacturers 
settled  wages  according  to  what  we  handed  in.  We  kept  account  of  the  glass  and 
quality  and  the  size,  and  it  always  brought  about  some  little  conflict,  and  it  got 
so  warm,  so  uncomfortable,  that  the  cutters  had  to  leave.  We  formed  a  sex>arate 
organization. 

The  conditions  of  the  consolidation  at  first  were  these:  That  no  trade  should  be 
advanced  or  reduced  only  in  proportion  to  the  others.  The  gatherers  felt  as 
though  they  had  never  got  their  fair  share,  and  they  kept  gettlnsr  advance  after 
advance,  and  they  got  it  into  their  heads  that  the  comi)any  stood  in  the  road  of 
any  further  advance  according  to  the  agreement  of  the  consolidation.  And  a  new 
element  came  in  after  the  organization— what  we  called  snappers.  The  snapper 
was  paid  by  the  blower  and  gatherer.  He  did  the  hard,  heavy,  lifting  wo»  of 
both  of  them.  For  instance,  he  carried  glass  trom  the  furnace  over  to  where 
the  blower  blowed  it  in  his  block,  and  then  took  what  we  call  the  ball  from  that 
pit  into  the  furnace.  This  is  a  hard,  heavy  lift.  The  blowers  thought  that  ti^e 
cutters  and  flatteners  ought  to  pay  part  of  this  snapper  business,  and  I  think 
probably  that  was  one  of  tne  real  causes  of  the  secession. 

Q.  The  snapper  is  not  skilled  at  all?— A.  No;  not  at  all,  but  very  often  they 
were  taken  in  as  apprentices  and  had  a  chance  to  learn  to  blow.  They  were  paid 
from  $6  to  $8  and  $10  a  week.  Of  course  that  reduced  the  wages  of  blowers  and 
gatherers  to  a  certain  extent,  and  then  the  question  came  of  compelling  the  other 
lour  trades  to  help  ptay.  That  I  think  was  the  starting  point  of  the  trouble.  Of 
course  the  others  said.  We  don*t  reap  any  benefit  of  those  men's  labor,  and  we  do 
not  feel  we  ought  to  pay  for  it;  it  is  doing  hard  work,  heavy  work  for  the  blower, 
and  we  do  not  feel  that  we  are  obliged  to  do  anything  toward  keeping  these  men. 
Their  claim  was  that  they  were  able  to  make  more  glass  by  having  the  snapper, 
and  we  received  the  benefit  by  having  more  work  to  do,  but  of  course  that  was 
only  temporary,  because  we  told  them  if  they  did  not  make  more  than  a  certain 
number  we  could  take  more  blowers  to  cut  for. 

Q.  When  was  the  last  time  that  your  whole  four  trades  together  were  in  agree- 
ment with  the  manufacturers?— A.  I  think  it  was  in  1896  probably;  between  1896 
and  1897. 
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Q.  And  after  that  you  divided? — A.  After  that  we  divided. 

Q.  And  reorganized  as  serrate  organizations? — A.  Yes. 

Q.  Are  yon  still  attempting  while  separate  to  make  arrangements  with  the 
glass  manufacturers? — ^A.  We  do  as  separate  organizations. 

ij.  You  do  not  meet  in  common  with  any  company  or  anything  of  that  kind? — 
A.  Separate  meetings. 

Q.  How  often  do  you  arrange  your  scale?— A.  Once  a  year,  and  it  is  binding 
for  12  months. 

Q.  Have  you  a  new  scale  now  for  the  coming  ^ear?->A.  Yes;  the  scale  has  not 
been  signed,  but  as  far  as  the  question  of  wages  is  concerned  there  is  no  dispute. 
The  dispute  arises  between  our  organization  and  Simon  Bums,  of  the  old  organi- 
zation. 1 8upx>ose  it  is  best  to  say  first  that  we  believed  we  had  a  right  to  control 
our  own  trade,  and  when  we  came  to  sign  the  scale  of  wages  we  said  to  the  man- 
ufacturers that  we  would  not  work  in  any  factory  in  wnich  L.  A.  900  blowers 
blowed  or  worked  until  they  gave  up  the  cutting  trade — took  the  cutting  trade 
out  of  their  organization,  and  that  is  the  trouble  between  the  manufacturers 'and 
our  association.  It  is  not  a  question  of  wages  at  all.  They  have  agreed  upon  the 
question  of  wages. 

Q.  Then  the  difficultv  is  really  a  question  of  jurisdiction  of  the  unions?— Yes. 

Q.  And  you  say  for  tne  comingyear  your  scale  has  not  yet  been  fully  signed? — 
A.  Not  with  the  combination.    We  si^ed  with  the  independent  manufacturers. 

Q.  The  combine  is  the  American  Wmdow  Glass  Company,  is  it?— A.  Yes;  that 
is  known  as  the  combination. 

Q.  Are  all  four  bodies  now  presenting  scales  to  this  combination?— A.  Yes. 

The  point  is  this:  Simon  Burns  had  15  foreign  cutters  in  L.  A.  800,  and  they 
went  down  to  about  18.  Most  of  them  were  brought  in  from  Belgium.  He  had 
taken  them  into  the  organization  and  covered  them  with  the  shield,  contrary  to 
the  rules  and  regulations  and  ever^hing  of  that  kind,  with  the  intention  simply 
of  punishing  the  cutters  for  secedmg— nothing  else  in  the  world;  and  we  agreed 
witn  the  manufacturers  finally,  in  one  of  the  articles,  to  let  him  keep  all  he  had 
up  to  that  time,  if  he  would  take  no  more  cutters  in,  and  would  give  up  teaching 
any  more  apprentices;  but  Mi*.  Bums  had  a  very  tight  agreement  with  the  com- 
bination and  refused  to  agree  to  it,  and  there  is  where  the  fight  is. 

Q.  How  many  men  are  in  your  organization  of  cutters?— A.  In  the  neighbor- 
hood of  a  thousand. 

Q.  How  many  cutters  are  there  in  the  United  States? — A.  There  is  not  to-day 
over  1,100, 1  do  not  think,  of  cutters. 

Q.  What  is  your  rule  about  taking  foreigners  into  your  union?— A.  I  do  not 
know  tiiat  I  can  just  give  you  that,  but  I  think  it  depends  on  the  time  they  are  in 
the  country. 

Q.  Does  he  take  in  men  not  citizens  of  the  United  States?— A.  No,  neither  one 
does  that;  can  not  under  their  laws. 

Q.  What  is  your  initiation  fee  for  Americans? — A.  $25, 1  think. 

Q.  What  is  the  initiation  for  foreigners?— A.  My  impression  is  $200;  I  am  not 
sure.  In  fact,  I  am  not  taking  as  much  interest  in  the  new  organization  as  I  could 
have  done. 

Q.  Has  not  the  initiation  of  foreigners  been  $500?— A.  It  has  in  the  old  organi- 
zation. I  can  not  say  whether  it  has  in  ours  or  not.  Cutters  have  always  taught 
enough  Americans  to  fill  up  all  the  places  and  have  not  been  compelled  like  the 
blowers  to  imjwrt. 

Q.  As  far  as  you  know  yourlewue  of  cutters  controls  nearly  the  whole  cutting 
trade  of  the  United  States?— -A.  Yes. 

Q.  Does  this  new  scale  that  is  now  in  the  process  of  being  signed  contain  any 
advance  in  wages  or  shortenins^  of  hours?— A.  No;  the  question  of  hours  does 
not  come  into  our  trades,  with  the  exception  of  the  blowers. 

Q.  Do  the  independents  and  the  comoination  pay  about  the  same  wages?- A. 
Yes;  so  far. 

O.  Is  it  the  intention  of  your  four  unions  to  see  that  they  do  agree  on  a  general 
scale?— A.  Yes. 

Q.  Do  you  think  you  will  have  a  settlement  until  you  are  able  to  agree  on  a 
general  scale?— A.  I  do  not  believe  so. 

S|.  Is  it  the  general  opinion  of  your  trade  that  the  combination  may  poeaibly 
ow  the  indei)endents  in  the  signing  of  the  scale?- A.  They  say  they  will  fight 
it  out  with  us;  they  can  not  accomplish  it.  They  are  bound  to  lose  in  the  long 
run.  I  saw  a  statement  made  b^  a  president  of  an  independent  that  up  to  to-day 
they  had  succeeded  only  in  getting  5,000  boxes  of  glass  marketable,  where  they 
should  have  had  192,000.  That  gives  you  an  idea  how  far  they  have  succeeded 
with  new  cutters  and  flatteners.    They  had  not  shipped  a  box  of  glass  from  the 
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1st  of  September  until  one  day  last  week.  That  I  saw  as  coming  from  Mr.  Moore, 
the  general  manager. 

Q.  Yonr  nsoal  starting  of  the  trade  is  abont  the  Ist  of  September,  is  it  not?— 
A.  It  used  to  be.  For  years  past  we  started  on  the  1st  of  September,  but  for  the 
last  4  or  5  years  it  ran  up  sometime  about  the  1st  of  January.  They  to-day  have 
capacity  for  making  more  glass  than  the  country  consumes,  and  we  do  not  get 
more  than  from  6,  7,  and  occasionally  8  months*  work  in  a  year. 

Q.  What  is  the  comparison  of  wages  now  with  what  they  were  5  or  10  years 
ago?— A.  I  do  not  know  but  what  we  are  a  little  ahead  at  present  of  that  period. 
In  our  own  trade  the  highest  wages  paid  was  60  cents  a  hundred  for  single 
strength  and  $1 .20  a  box  for  a  hundred  feet  double  strength.  To-day  we  are  getting 
29  cents  for  single  and  41  cents  for  double,  a  reduction,  you  see,  of  about  65  per 
cent  on  the  double  and  52  or  53  per  cent  on  the  single.  That  has  varied  some 
little  in  the  last  20  years.  I  think  the  lowest  we  got  since  the  high  raise  was  88 
cento  for  double  and  22^  cents  for  single. 

Q.  (By  Mr.  A.  L.  Harris.)  You  mean  double  and  single  strenarth?— A. 
Strength— that  is,  a  distinction  made  between  heavy  glass  and  the  light.  We 
are  holding  our  own  pretty  well,  considering  wages.  The  largest  cut  we  got  was 
after  the  Wilson  bill. 

Q.  (By  Mr.  Farquhar.)  Your  wages  are  somewhat  regulated  by  the  tariff,  are 
they?— A.  Yes.    If  it  was  not  for  the  tariff  we  could  not  exist. 

Q.  When  you  were  all  combined  in  the  old  300  and  all  of  one  mind  as  work- 
ers, were  your  wages  better  than  they  are  to-day?— A.  That  was  the  time  of 
the  highest  wages.  We  are  getting  some  little  advance  since  our  secession  over 
what  we  had;  but  there  was  a  general  advance  all  along,  so  I  do  not  know  as  that 
would  make  much  difference.  We  got  about  the  same  relative  advance  until  this 
year.  This  year  the  cutters  did  not  get  any  advance.  They  did  not  get  their 
pro  rata.  They  said  this:  We  want,  if  x>ossible,  to  get  control  of  our  trade  more 
than  to  get  an  advance  in  wages.  I  suppose  the  general  advance  would  be  from 
5  to  8  per  cent,  and  we  just  dropped  that  to  get  the  other  matter  settled— made 
no  demand  for  any  advance  at  all. 

Q.  Could  you  state  the  form  of  agreement  that  you  usually  enter  into? — ^A.  I 
will  submit  a  copy  of  it.  There  are  some  new  things  in  that — some  little  question 
of  arbitration  in  there, 

Q.  How  many  districts  have  you  in  jrour  league? — A.  We  cover  all  the  States 
that  have  any  glass  made  in  them  in  this  country. 

Q.  Six  or  7  States?— A.  Yes;  more  than  that.  Some  12  or  13.  There  was  at 
one  time  15,  but  I  think  that  has  reduced  some. 

Q.  Your  local  unions  are  chartered  under  this  general  association,  are  they?— 
A.  Yes. 

Q.  Have  you  a  general  wasre  scale  in  your  association? — ^A.  Yes. 

Q.  Have  you  an  executive  board  in  your  association?— A.  Yes. 

Q.  Have  any  of  your  districts  separate  wage  scales  from  your  general  wage 
scale?- A.  No;  not  in  our  trade. 

Q,  What  arrangements  have  you  in  case  of  disagreements  on  your  wage  scale, 
between  the  committees  of  the  employers  and  employees?  Has  any  committee 
power  to  settle,  or  does  it  have  to  go  by  vote  of  your  locals?- A.  The  wage 
committee  is  elected  at  large.  They  are  elected  from  three  districts,  I  think; 
from  what  are  called — the  same  division  is  made  by  the  blowers — ^the  Eastern, 
Northern,  and  Western,  and  they  come  to  Pittsburg  or  wherever  the  head- 
quarters are,  wherever  they  meet,  and  that  committee  settles  the  wages  which 
are  established. 

Q.  They  have  full  power?— A.  FuU  power. 

Q.  Elected  and  not  appointed? — ^A.  Elected. 

Q.  By  the  whole  body  of  cutters  or  flatteners?— A.  Yes.  I  better  state  further 
that  there  is  some  little  difference  in  the  question  of  wages  in  what  are  called  the 
three  districts.  We  do  not  recognize  them  so  much  as  the  blowers  do.  In  New 
York  State  there  is  about  10  per  cent  difference  in  wages.  That  was  arranged 
some  years  ago  when  we  had  a  struggle  for  wages  in  the  eastern  and  northern 
districts,  because  of  the  difference  in  the  cost  of  fuel.  They  thought  they  could 
not  survive.  Once  there  was  a  difference  as  to  the  question  of  wajg^es  in  the  city 
of  Pittsburg.  That  question  was  agreed  ux)on  between  their  committee  and  ours. 
The  difference  in  wages,  I  think,  is  about  10  per  cent  in  York  State;  and  I  think 
it  is  a  question  of  not  more  than  2  to  5  per  cent  in  the  eastern  district;  probably 
not  that  much.  I  think  in  our  business  only  1  cent  a  box  on  single  and  double 
strength— the  same  price— probably  making  from  2  to  8  per  cent;  and  that  differ- 
ence has  been  settled  from  time  to  time  up  to  the  present  day 


)  up  to  the  present  day.  At  one  time  in  the 
struggle  I  was  chairman  of  the  wage  committee.  We  had  a  long  struggle  and 
fought  up  until,  I  think,  in  February. 
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Q.  What  year  was  that?— A.  It  seems  to  me  in  1884.  The  Western  mannfac- 
torers  rather  thonght  that  difference  was  too  large  and  that  they  should  pay  the 
same  wages.  After  the  straggle,  the  Northern  fellows  had  been  a  little  can- 
tankerous, we  thought,  and  among  ourselves  we  thought  we  would  punish  chem 
by  making  them  "p&y  full  wages  to  the  time  tried  for.  We  undertook  that,  but 
they  had  an  agreement  with  the  other  manufacturers  and  we  could  not  do  it,  so 
we  had  to  drop  it. 

Q.  Did  the  fuel  cost  make  any  difference  at  all  in  wages? — ^A.  I  don't  think  it 
did. 

Q.  Did  the  discovery  of  gas  and  its  use  as  fuel  for  glass  redound  for  the  manu> 
facturer  or  operative?— A.  I  think  in  many  resi)ects  they  all  received  benefits. 
Whether  it  was  in  wages  or  not,  they  would  have  more  in  work;  and  they  made 
better  glass  work,  that  is,  made  better  material.  The  natural  gas  in  flattening 
made  a  very  brifi'ht,  clean  surface,  free  from  sulphur.  That  was  the  trouble  with 
American  glass  before,  that  it  became  sulphurated,  and  that  sulphur  became  blue 
on  windows,  and  white  sometimes.  It  was  very  unpleasant.  Then  a  difficulty 
arose  after  that;  the  surface  was  so  very  fine  that  it  would  begin  to  turn  into 
different  colors  of  the  rainbow,  and  they  finally  found  by  dipping  this  glass  in  a 
solution  of  muriatic  acid  it  would  stop  that  fading,  as  we  called  it,  and  the  reason 
of  that  was  that  there  was  no  sulphur  there  to  aMorb  the  acids  that  would  come 
from  the  fluxing,  that  naturally  came  to  the  surface  some  way  or  other,  and  that 
produced  this  £scoloration  of  the  rainbow.  It  is  very  pretty  sometimes  to  have 
all  colors  of  the  rainbow,  but  it  is  not  fit  for  window  glass. 

Q.  In  case  of  disa^ements  as  to  carrying  out  the  scale— is  that  left  to  the 
wage  committee  or  is  it  left  with  the  general  officers?— A.  Generally  to  the  execu- 
tive board  first,  if  the  officers  cant  settle,  but  the  officers  and  executive  board 
generally  work  together. 

<J.  What  arrangements  have  you  with  respect  to  arbitration?— A.  This  is  some- 
thing new  (reading  from  agreement  between  '*  Independent  Window  Glass  Man- 
ufacturers and  the  Window  Cutters*  League  of  North  America,  for  the  blast  of 
1900  and  1901"). 

"18.  In  case  of  any  controversy  arising  in  any  factory  in  reference  to  wages, 
rules  or  usages,  it  shall  be  referred  to  the  chairman  of  the  wage  committee  for 
settlement.  Should  it  be  necessary  to  have  more  than  one  trade  represented,  the 
manufacturers  shall  be  allowed  an  eoual  number  of  representatives.  They  fail- 
ing to  agree,  a  referee  shall  be  selectea,  and  if  the  arbitrators  can  not  agree  on  the 
referee,  then  each  arbitrator  shall  write  two  names  of  disinterested  narties  not  in 
any  way  connected  with  the  glass  business  on  slips  of  paper,  and  sdl  names  put 
into  a  bag,  and  the  first  name  drawn  out  shall  be  the  person  selected  as  the  ref- 
eree. The  decision  of  this  committee  to  be  final  and  binding  on  all  parties. 
Pending  the  rendering  of  a  decision  by  this  committee,  factories  to  remain  in  oi>er- 
ation." 

Q.  Is  that  the  rule,  in  case  of  a  disagreement  of  that  kind— that  all  shall  retnain 
at  work? — ^A,  It  has  not  been  the  case  always,  especially  the  last  few  years.  We 
always  tried  to  keep  the  factory  in  operation  until  a  settlement  was  made,  unless 
it  was  positively  refused. 

Q.  And  thereby  avoid  either  a  strike  or  lockout? — A.  Yes.  When  we  got  to 
having  these  agreements  all  printed  we  didn't  have  much  trouble. 

<^.  And  you  would  not  have  much  trouble  now  except  for  the  questions  of 
union  jurisdiction? — A.  We  wouldn't  have  any. 

Q.  Wages,  and  all  these  arrangements  are  satisfactory  to  your  i)eople? — A.  All. 
Everything  is  satisfactory. 

ij.  What  is  the  proi)ortion  of  skilled  workmen  in  the  four  trades  employed  by 
the  combination  and  what  by  the  independents?— A.  The  combination  claims  to 
have  about — ^now  I  am  talking  in  glass-house  style;  a  pot  represents  one  blower— 
they  claim,  I  believe,  to  have  about  seventeen  hundered  x>ots,  and  the  independents 
and  cooperatives  outside  of  that  probably  about  ten  or  eleven  hundred  more. 
The  combination  has  not  been  able  to  operate  seventeen  hundred  pots  at  any  time 
since  they  have  been  in  operation,  for  they  have  not  had  a  full,  competent  class 
of  workmen.    They  have  m  some  cases  been  from  25  per  cent  to  30  per  cent  short. 

Q.  Those  that  entered  into  the  combination— were  they  union  shops?— A.  Yes; 
most  all  of  them. 

Q.  Most  of  the  independents  have  always  recognized  the  unions,  have  they?— 
A.  There  never  was  any  independents  until  after  the  formation  of  the  combina- 
tion. There  were  some  few  cooperative  factories,  but  they  were  under  our  con- 
trol and  jurisdiction,  just  the  same  as  the  others. 

Q.  How  are  they  cooperative,  in  production  or  profit  sharing?— A.  I  think  it  is 
in  profit  sharing. 
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Q.  Were  these  cooperative  factories  raised  throtiRh  sabscriptions  by  working- 
men  and  operators? — A.  I  gness  yon  might  say  all  of  them  combined.  There 
have  been  some  little  cooperative  stock  companies  started  in  time  of  strikes,  and 
most  of  them  in  operation  for  the  last  few  years  have  been  more  jnst  for  their 
own  special  profit.  When  there  was  a  large  decrease  in  operatives  they  worked 
straight  ahead. 

Q.  In  other  words,  they  work  all  the  year  ronnd?— A.  They  get  nine  months* 
work  as  a  general  thing. 

Q.  The  cooperatives,  however,  recognize  the  scale,  do  they? — A.  Sign  the  same 
scale  of  wages  and  all,  just  the  same  as  the  others. 

Q.  Have  any  of  these  cooi)erative8  been  in  existence  many  years?— A.  Yes;  I 
think  the  one  at  Wilmington  is  the  oldest  and  has  been  the  most  successful.  A 
good  many  of  them  have  failed. 

Q.  In  making  these  a^eements,  has  there  uniformly  been,  as  far  as  your  expe- 
rience has  gone,  as  much  anxiety  on  the  part  of  the  manufacturers  as  there  has 
been  on  the  part  of  the  operatives  to  reach  a  fair  scale? — ^A.  I  think  so.  I  think 
the  manufacturers  have  oeen  just  as  fair — probably  more  so  than  the  men  have 
been. 

Q.  There  has  not  been  a  great  element  of  selfishness  heretofore  in  the  manufac- 
turers?— ^A.  No;  I  do  not  think  there  has.  I  might  say  we  have  had  some  pretty 
hard  struggles.  Sometimes  we  were  to  blame  just  as  much  as  they  were,  and 
they  have  always  been  very  fair  in  all  their  struggles  until  this  last  one.  We 
have  no  fight  with  the  combination  on  the  question  of  wages  at  all,  and  as  far  as 
they  were  able  they  were  willing  to  grant  our  demands,  but  unfortunately  they 
had  tied  themselves  up  with  Bums,  and  they  can't  do  it. 

Q.  (By  Mr.  Phillips.)  Are  not  the  manufacturers  of  glass  as  a  rule  favorable 
to  organized  labor  in  their  industry? — A.  They  are.  I  do  not  know  of  a  single 
man  but  what  has  always  been  favorable  to  the  organization. 

Q.  Do  you  know  the  reason  why  in  that  industry  it  should  be  peculiarly  so?— A. 
The  wage  question  takes  up  a  pretty  large  share  of  the  concern. 

Q.  Wnat  per  cent  of  labor  enters  into  the  manufacture  of  glass?— A.  From  75 
per  cent  to  90  per  cent,  but  I  judge  75  per  cent  probably. 

Q.  And  that  is  the  reason  why  you  think  they  are  generally  favorable  to  organ- 
ized labor,  on  account  of  the  wage  entering  into  it  very  largely? — A.  Yes.  And 
tlien  again  the  uniformity;  organized  labor  puts  them  all  upon  the  same  footing 
as  to  the  question  of  wages  to  go  into  the  market. 

Q.  (By  Mr.  Farquhar.)  Is  the  production  of  glass  more  than  the  home 
demand? — A.  Yes. 

Q.  How  long  has  that  been  the  case? — ^A.  It  has  been  that  way  for  10  years. 

(J.  Have  there  been  any  demands  on  the  i)art  of  the  manufacturers  to  shorten 
the  season  for  operatinc^,  so  as  to  meet  such  an  overplus  as  that? — ^A.  I  think  they 
have  to  an  extent;  and  further  than  that,  I  believe  that  has  been  regulated  to  a 
great  extent  by  jobbers,  who,  you  will  notice,  generally  meet  with  the  manufac- 
turers, and  they  to  a  great  extent  regulate  the  starting  and  stopping  of  the  facto- 
ries. Of  course  they  do  it  in  a  business  manner.  Wnen  the  glass  companies  get 
too  much  of  it  on  their  hands  prices  go  down. 

Q.  What  are  the  hours  of  labor  among  cutters?— A.  Cutters  work  by  the  piece. 
We  can  go  to  work  anv  time  during  the  day,  and  work  as  long  as  we  want  to,  as 
long  aH  we  do  not  work  on  Sunday  or  holidays.    We  have  3  holidavs. 

Q.  What  is  the  average  day's  work  in  time?^A.  Oh,  I  think  about  10  hours. 
We  are  limited  to  a  certain  amount.  For  instance,  you  will  find  here  that  cutters 
shall  cut  (reading) :  **  No  cutter  shall  be  allowed  to  cut  more  than  2^  pots,  or  480 
boxes,  of  single  strength,  nor  more  than  3  pots,  or  360  boxes,  of  double  strength." 
That  is  a  very  fair  day's  work  for  a  man.  Of  course  there  are  some  who  can  do 
more  than  that  a  little.  Now,  we  have  at  our  place  2  men  who  have  only  2  pots, 
and  who  are  not  able  to  do  more. 

Q.  (By  Mr.  Phillips.)  What  is  the  reason  for  limiting  that  to  that  amount?— 
A .  In  the  first  place,  to  keep  men  with  us  from  making  pigs  of  themselves— work- 
ing more  than  they  oujfht  to  work;  taking  less  time  for  education,  for  reading. 
It  used  to  be  at  one  time  that  they  worked  after  night;  worked  until  10  and  11 
o'clock  at  night;  some  of  them  on  Sunday;  and  we  thought  that  thev  could  get 
just  as  much  money  for  working  a  reasonable  length  of  time  and  probably  more 
than  they  did  for  working  lon&[  hours. 

Q.  (By  Mr.  Farquhar.  )  Is  tnat  rule  put  in  there  to  equalize  and  give  a  fair  show 
to  all  workers  in  your  shop? — A.  Yes. 

Q.  That  is  the  principal  reason  for  making  such  a  rule? — ^A.  That  is  the  prin- 
cipal reason. 
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Q.  What  is  about  the  average  wage  the  cutter  will  make  in  a  day  of  10  hours?— 
A.  For  single  strength  a  cutter  will  make  $6.15 — double  thickness  cutter,  cutting 
his  full  quot^;  the  others  will  probably  run  within  35  or  40  cents  a  day  less. 

Q.  Does  he  pay  anything  out  of  that?— A.  The  cutters  pay  nothing,  except  for 
diamonds;  ana  in  some  places  where  the  glass  has  been  a  gGK>d  distance  from  the 
packing  room  they  have  paid  for  carrying  out  the  glass;  but  under  our  arrange- 
ment this  last  year  the  manufacturers  agreed  to  pay  for  that. 

Q.  (By  Mr.  Philups.)  About  what  would  that  service  be  worth  abroad— in 
Belgium  rates? — A.  Well,  I  guess  it  would  be  worth  not  higher  than  $12  a  week; 
probably  not  that  much.  The  blower,  I  think,  is  better  paid  in  Belgium  than  the 
other  trades. 

Q.  What  does  the  blower  make  in  this  country  and  what  abroad? — A.  The 
blower  makes  in  this  country  from  $140  a  month  wp  to  $400  or  $500.  Only  one  or 
two  men,  probably,  make  those  high  wages.  That  is  made  on  what  we  call  large 
glass,  such  as  50  by  60  and  50  by  80.  It  runs  from  70  cents  a  box  to  $7.  You  can 
see  the  blower  who  is  getting  tne  70-cent  glass  to  work  on  is  jealous  of  the  man 
getting  the  higher  work,  and  yet  the  cutters  are  under  the  control  of  the  manu- 
facturers. Of  course  there  is  a  great  deal  of  difference  in  cutters.  Some  take  the 
same  sheet  of  glass  and  get  a  better  quantity,  a  larger  size  out  of  it,  than  others 
can. 

Q.  (By  Mr.  FarquharJ  How  many  years  do  you  need  for  apprenticeship  in 
your  organization? — ^A.  Three  years. 

Q.  Wliat  other  parts  of  the  Irade  is  the  apprentice  put  at  before  he  enters  into 
full  apprenticeship? — ^A.  Not  anything. 

Q.  He  is  not  obliged  to  labor  at  anything  else?— A.  No. 

Q.  At  what  age  do  you  take  apprentices?— A.  None  under  14  or  15. 

O.  In  3  years  he  can  become  a  journeyman? — A.  Yes. 

(J.  What  is  the  rule  as  to  blowers?— A.  I  do  not  think  they  have  any  BX>ecific 
time  for  their  apprentices.  It  was  at  one  time  3  years.  I  do  not  know  what  they 
are  doing  now,  but  thev  ought  to  set  them  from  the  gatherers;  they  used  to  orig- 
inally. A  man  leamea  to  gather  first,  and  from  that  learned  to  blow.  They  are 
making  more  blowers  now  from  snappers  than  from  gatherers.  The  gatherers' 
wages  have  got  up  so  near  the  blowers — nearly  75  per  cent  of  the  blowers  now — 
that  it  is  not  much  inducement  for  them  to  take  to  blowing. 

Q.  What  proportion  of  journeymen  to  apprentices  do  you  nave  in  your  league? — 
A.  In  our  league  every  man  that  is  worMng  has  a  right  to  teach  his  sons  or 
brother.  And,  then,  outside  of  that  it  depends  on  the  demand  for  cutters.  We  do 
not  want  to  teach  any  more  than  just  enough  to  keep  supplied.  We  have  done 
that  all  along  with  exceptions.  A  few  years  aco  we  did  not  have  but  a  very  few 
foreign  cutters,  but  the  business  grew  so  rapialy  that  they  came  over  and  grad- 
ually worked  in. 

Q.  (By  Mr.  Kennedy.)  What  are  the  apprentices'  wages? — A.  The  apprentices' 
wages  are  nothing. 

Q.  (By  Mr.  Farquhar.)  Is  the  apprentice  indentured  by  the  manufacturer  or 
is  he  in  charge  of  the  operative? — A.  He  is  in  charge  of  our  league.  In,  the  first 
place,  if  a  man  wants  to  take  an  apprentice  on  he  gets  out  apprentice  papers  and  he 
gets  the  apprentice  board  at  the  factory  to  sign  an  application  for  an  apprentice. 
If  there  are  not  too  many  learning — we  can  judge  that  by  the  number  coming 
in— he  is  granted,  and  that  apprentice  after  3  years  is  taken  into  the  league  and 
made  a  journeyman. 

Q.  (By  Mr.  Kennedy.)  They  get  no  wages  at  all  in  the  3  years?— A.  He  gets  no 
wages  at  all  in  the  first,  second,  and  third  year. 

Q.  (By  Mr.  Farquhar.  )  When  he  is  through  with  his  apprenticeship  and  asks 
for  admission  into  the  local  union,  is  his  initiation  fee  $25,  the  same  as  an  adult? — 
A.  Yes. 

Q.  How  many  foreigners  have  you,  do  you  think,  in  your  trade?— A.  I  du  not 
think  there  are  more  tnan  25  or  30. 

Q.  Have  you  any  trouble  with  contract-labor  laws? — A.  No;  not  until  here 
lately;  not  with  the  cutters.    I  believe  the  flatteners  had  some  sent  back. 

Q.  Your  trade,  however,  in  its  an*angements  with  manufacturers,  has,  in  what 
yon  may  call  a  friendly  spirit,  rather  deterred  them  from  making  contracts  with 
foreigners  to  take  the  places? — A.  Yes;  never  had  any  trouble  between  the  cut- 
ters and  the  manufacturers  upon  the  question  of  putting  in  foreign  workmen,  or 
any  desire  on  their  pai*t  to  import.  They  threatened  sometimes  when  they  had 
strikes  to  import,  but  it  never  was  done. 

Q.  Was  your  large  initiation  fee  one  of  the  preventive  measures  to  keep  the 
foreigners  out? — A.  Yes. 

Q.  And  for  some  years  was  as  high  as  $500?— A.  Five  hundred  dollars  under 
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the  old  combine — I  maj  be  mistaken  in  that.  The  fact  of  the  matter  is,  I  did  not 
charge  my  mind  with  it.  Our  present  initiation  of  foreigners,  according  to  my 
impression,  is  |200. 

Q.  (Mr.  Phillips.)  When  yon  had  this  provision^  what  became  of  the  money 
that  was  m  the  treasury  of  the  4  or  5  different  unions? — A.  I  believe  our  f ollcs 
went  into  court  or  were  going  into  court.  What  they  did  I  am  not  sure,  but  by 
the  arrangement  that  was  made  the  flatteners  and  cutters  were  granted  $28,000 
out  of  the  parent  fund. 

Q.  Do  you  know  what  that  fund  consisted  of — ^the  parent  fund?-~A.  At  one  time 
the  old  organization  had  $50,000  in  the  hands  of  James  Chambers.  During  the 
panic  some  years  ago  in  money  matters  our  association  had  some  considerable 
money;  I  think  probably  $200,000.  There  seemed  to  be  difficulty  in  getting  the 
work  started.  They  claimed  they  could  not  get  the  money  to  pay,  and  among 
others  was  Mr.  Chambers;  and  to  ^t  his  factory  started  we  ^ranted  him  a  loan 
of  $50,000  at  4  per  cent,  and  we  did  not  lose  anything  by  the  oi>eration.  Mr. 
Chambers  set  the  wages  twice  after  that,  I  think,  at  a  higher  rate  than  the  other 
manufacturers  were  willing  to  grant,  and  they  thought  Mr.  Chambers  was  try- 
ing to  keep  the  money;  but  that  $50,000  was  perfectly  safe.  We  had  bonds  or 
securities,  with  the  condition  that  at  any  time  we  thought  the  securities  were 
not  ample  we  could  call  for  more,  and  we  had  the  title  examined  b^r  Maj.  A.  M. 
Brown,  one  of  the  best  lawyers  in  the  city  of  Pittsburg,  and  he  said  it  was  all 
right. 

Q.  It  was  a  business  matter?— A.  It  was  a  business  matter. 

Q.  (By  Mr.  Farquhar.)  What  are  the  present  dues  in  your  learae?— A.  They 
have  been  $5  a  year,  but  under  the  present  arrangement  they  will  be  1  per  cent 
of  our  wages. 

(^.  Does  eyery  local  control  its  own  dues?— -A.  No;  not  local;  the  head  organi- 
zation controls  that. 

Q.  Then  you  have  a  general  treasury? — ^A.  General  treasury. 

Q.  And  you  have  no  benefit  association  of  anykind,  haye  you? — A.  No. 

Q.  Haye  you  any  strike  benefit? — A.  Yes.  "Whenever  there  is  a  strike  we  pay 
whatever  we  think  we  are  able  to  pay.  For  instance,  in  this  trouble  there  is  an 
assessment  of  25  x>er  cent  laid  on  for  the  benefit  of  those  who  are  out  of  work 
to-day.  They  agreed  first  to  double  ux>— where  there  was  one  man  put  in  two — 
but  they  found  out  it  was  difficult,  because  they  did  not  have  tables  and  room  to 
do  it;  BO  they  laid  an  assessment  of  25  per  cent  on  all  those  who  were  working. 

Q.  (By  Mr.  Phillips.)  Twenty-five  per  cent  of  what?— A.  Of  their  wages. 

Q.  (By  Mr.  Kennedy.)  For  how  long  a  period  is  the  assessment  laid?— A.  Until 
the  trouble  is  finally  settled  up. 

Q.  Do  the  members  pay  it? — A.  Yes. 

Q.  It  is  a  ver^  large  assessment. — A.  Yes;  but  I  have  paid  as  high  as  50  per 
cent  to  accom]^ish  a  purpose. 

Q.  (By  Mr.  Phillips.)  Can  you  state  to  the  commission  about  when  the  ^lass 
industry  was  established  in  this  country? — ^A .  I  do  not  believe  I  can.  It  is  claimed 
by  some  that  the  first  factory  built  was  at  Geneva,  and  away  up  in  West  Virginia; 
then  I  saw  another  claim  that  there  was  one  in  New  Jersey. 

9.  At  about  what  period? — A.  Sometime  in  1820  or  1830;  somewhere  in  that 
neighborhood. 

Q.  Was  there  any  tariff  on  it  at  that  time?— A.  No.  When  it  was  brought  over 
it  cost  $4  or  $5  to  take  a  box  of  glass  from  Philadelphia  to  Pittsburg.  That  was 
more  than  a  tariff.  Now  they  can  ship  glass  to  New  York  a  good  deal  cheaper 
than  from  Europe.    The  governments  there  help  pay  the  freight  to  tide  water. 

Q.  (By  Mr.  Farquhar.)  What  has  been  your  experience  in  the  matter  of  arbi- 
tration of  late  years?— A.  We  have  never  really  had  a  case  to  arbitrate  in  our 
business  that  I  know  of.  We  generally  either  settled  it  or  went  on  a  strike.  At 
one  time  we  had  the  question  of  rules  and  usages.  The  chairmen  of  the  two  wage 
committees  became  arbitrators  to  the  extent  that  thev  settled  the  difficulty. 

Q.  So  that  usually  inside  of  your  agreement  you  had  a  method  for  arbitration? — 
A.  A  method  for  arbitration. 

Q.  Without  tne  making  of  a  new  committee  or  submitting  it  to  the  national 
officers?- A.  Yes.  There  nas  never  been  much  attempt  on  either  side  to  go  out- 
side of  the  scale  after  it  has  once  been  settled.  We  do  not  have,  like  the  puddlers, 
a  committee  of  each  factory  to  do  that.  If  any  trouble  occurs  and  the  secretary 
there  can  not  agree  upon  anything  the  president  comes. 

Q.  The  secretary  of  your  local  has  the  management  of  the  local  difference?-— A. 
Yes. 

Q.  Do  you  know  uf  any  better  plan  than  the  present  plan  for  grievances?— A.  I 
do  not  know,  on  the  question  of  arbitration,  unless  you  had  some  plan  by  which 
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you  could  force  the  agreement.  I  think  if  they  can  f^et  together  and  agree  upon 
a  line  of  action  for  1  year  that  settles  all  the  difSlcnlties. 

Q.  You  do  not  have  much  trouble  on  customs  or  usages  now,  do  tou? — ^A.  No. 
There  is  very  little  attempt  on  the  x>art  of  manufacturers  to  override  or  overrule 
any  of  the  usages. 

Q.  Did  you  not  in  early  days  have  considerable  trouble  with  the  usages?— A.  In 
the  early  part  we  had  with  our  own  people.  There  was  more  trouble  with  them 
than  with  the  manufacturers.  In  that  case  in  New  Jersey,  some  10  or  15  years 
ago,  the  men  wanted  ice  water  and  the  manufacturers  would  not  furnish  it.  The 
first  thing  they  knew  the  men  stopped  the  factory.  The  president  went  on  and 
told  them  to  resume  work  and  he  would  settle  that  difficulty.  The  manufactur- 
ers were  stubborn  for  a  little  bit,  because  they  were  kind  of  sore  on  stopping,  but 
found  they  had  either  to  do  that  or  else  they  would  have  to  stop  entirely,  aud  so, 
of  course,  they  gave  in. 

Q.  (By  Mr.  Phillifs.)  Do  many  of  the  workers  in  the  glass  industry  have 
monev  and  become  property  holders? — A.  That  is  one  of  the  troubles;  there  are 
very  few. 

Q.  And  yet  the  waoes  are  quite  large?— A.  The  wages  are  large,  and  there  is 
no  blower  or  boy  working  about  a  glasshouse  but  ought  to  have  some  money. 
Some  have  saved  their  money. 

Q.  Is  that  x>6culiar  to  that  industry?— A.  I  think  the  sreat  trouble  with  all 
workingmen  now  is  the  question  of  saloons  and  drink— drinking  beer  and 
liquor. 

Q.  (By  Mr.  Farquhar.)  Is  there  in  your  trade  an  incentive  to  take  stimu- 
lants?—A.  Not  with  the  cutters  as  much  as  with  the  blowers.  The  blowers  have 
so  much  heavy  work,  standing  there  and  sweating,  that  the  tendency  is  to  drink. 
Yet  it  does  not  do  them  any  good.  Those  that  do  not  drink  stand  the  wear  and 
tear  better  than  those  that  do,  but  it  is  pretty  hard  to  convince  them  ot  it. 

To  give  you  an  idea  of  a  pleasant  arrangement  with  the  manufacturer  some 
years  ago— I  think  it  was  in  1882,  in  the  strike — we  went  to  New  Albany.  We 
went  down  to  those  i>eople  there  and  told  them  the  situation.  We  sent  a  com- 
mittee—three of  us  went  and  pleaded  with  them  to  sign  articles  of  agreement 
with  us  and  pledge  themselves  to  us  that  they  were  not  to  enter  a  saloon  or 
drink  until  after  the  strike  was  over;  and  some  of  those  fellows  said, ''  That  is  the 
hardest  thing  you  ever  asked  us  to  do;  we  have  been  taught  from  the  time  we 
were  children  to  drink  beer,  and  now  you  come  and  ask  us  to  pledge  ourselves  not 
to  do  it."  But  they  pledged  themselves,  and  Mr.  DePauw  said  cSterwards  they 
were  pretty  faithful  to  it.  And  I  know  Mr.  DePauw  loaned  them  two  or  three 
thousand  dollars  and  took  men  out  of  the  strike  and  put  them  into  his  iron  mills; 
so  that  while  the  strike  occurred  and  there  was  some  bitter  feeling,  yet  after  all 
there  are  some  men  who  can  look  above  that.  It  is  certainly  a  prettv  hard  thing 
to  do,  to  take  a  man  off  one  job  and  put  him  onto  another.  He  told  me  after- 
wards if  the  committee  had  called  on  Mm,  he  would  have  furnished  all  the  money 
to  keep  his  men  during  the  strike. 

Q.  (By  Mr.  Phillips.)  The  strike  did  not  originate  with  him?— A.  No.  We 
have  alwavs  had  a  very  pleasant  meeting  with  the  manufacturers  in  all  our  inter- 
course witn  them.  They  have  always  treated  us  as  gentlemen  and  we  have  tried 
to  do  the  same  with  them. 

Q.  (By  Mr.  Farquhar.)  Do  you  maintain  about  the  same  i)ersonnel  on  your 
wage  board  from  year  to  year,  or  are  you  subject  to  changes? — A.  Sometimes, 
yes;  not  always  for  the  best. 

Q.  Your  desire  is  always  to  have  exx)erience? — A.  Oh,  yes;  that  is  the  main 
thing. 

Q.  As  a  general  thing  your  wage  committees  are  pretty  well  versed  in  the  busi- 
ness?—A.  Oh,  yes;  they  want  to  De,  and  generally  they  take  men  who  are  pretty 
well  posted. 

Q.  (By  Mr.  Kennedy.)  You  have  a  knowledge,  I  suppose,  of  all  the  labor  or- 
ganizations in  the  glass  industry,  have  you? — A.  Some  little;  not  much. 

Q.  I  would  like  to  ask  you  what  proportion  of  the  glass  workers  of  the  country 
who  are  organized  are  in  unions  and  what  proportion  in  the  Knights  of  Labor? — 
A.  I  do  not  know  that  I  can  answer  that.  I  think  the  Knights  of  Labor  at  one 
time  had  nearlv  everything,  but  there  are  not  so  many  now.  For  instance,  there 
are  these  two  that  have  seceded  from  the  Knights  of  Labor  and  have  gone  to  the 
Federation.  T^iey  would  have  gone  into  the  Knights  of  Labor,  but,  of  course, 
Mr.  Hayes  did  not  want  them.  Having  seceded  from  the  organization  there,  of 
course,  ne  would  not.  It  was  not  the  best  thing  for  him  to  do  to  accept  our  offer 
to  go  in,  because  it  would  have  brought  on  a  conflict,  you  see. 

Q.  Have  you  stated  how  large  the  membership  of  your  union  is?— A.  I  think 
our  union  has  about  1,000  members.    Now,  that  may  vary  some  little. 
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Q.  Do  you  Imow  the  membership  of  the  flatteners?— A.  That  would  be  prob- 
ably not  more  than  600  or  700— probably  not  that  much. 

Q.  Now,  the  Knights  of  Labor,  can  you  give  that?— A.  The  Knights  of  Labor 
is  tne  old  organization,  and  the  new  organization  of  blowers  and  gatherers.  That 
would  amount  to  2,700  and  1,800— would  be  in  the  neighborhood  of  4,000  men  in 
their  organisEation;  probably  more. 

Q.  More  glass  workers  in  the  Knights  of  Labor  than  in  the  union? — A.  Oh,  yes; 
there  were  not  any  in  the  window-glass  trade  outside  of  the  Knights  of  Labor 
until  this  secession  occurred  here  in  1897. 

Q.  What  is  your  union's  attitude  on  the  question  of  immigration?— A.  They 
have  never  taken  any  decided  action  on  that  m  the  union.  As  a  general  rule,  I 
think  they  would  like  to  go  so  far  as  to  make  some  changes  in  the  present  immi- 
gration law  if  they  could,  but,  of  course,  our  foreign-labor  law  is  good  if  we  could 
enforce  it.  It  is  mfftcult  to  do  that.  For  instance,  they  can  land  in  Canada  and 
come  over  in  spite  of  anything. 

Q.  (By  Mr.  Tompkins.  )  When  you  find  that  out,  can  you  not  send  them  back, 
or  IS  tnere  no  way  of  finding  it  out?— A.  There  is  not  much  way  of  finding  it  out, 
and  when  you  do  it  is  sometimes  very  difficult  to  send  them  back.  For  instance, 
when  men  come  into  the  country  you  can  not  stop  them.  The  only  question, 
under  the  contract-labor  law  is,  whether  they  were  nired  to  come.  I  Know  we 
had  one  case  come  up  in  court  some  years  ago  when  we  had  an  international 
arrangement.  We  had  an  agreement  over  there  and  we  sent  men  over  there,  and 
it  was  reported  that  Mr.  Chambers,  the  New  Plantagenet,  imported  a  number  of 
blowers.  They  could  not  come  over  any  other  way.  That  case  went  into  court, 
but  it  was  difficult  to  prove  the  contract. 

(Testimony  dosed.) 


Washington,  D.  C.  Octobers,  1900, 

TBSTIMOHT  OE  MB.  JOHN  KUHZLEE, 

President  of  the  American  Flint  Glass  Workers*  Union, 

The  commission  met  at  10.60  a.  m. ,  Vice-chairman  Phillips  presiding.  At  that 
time  Mr.  John  Kunzler,  of  Pittsburg,  Pa.,  xiresident  of  the  American  Flint  Glass 
Workers'  Union,  was  introduced  as  a  witness,  and,  being  duly  sworn,  testified  as 
follows: 

Q.  (By  Mr.  Farquhar.)  Please  state  your  name,  present  address,  and  the 
position  which  you  hold  in  ycmr  organization.— A.  John  Kunzler,  158  South  Fif- 
teenth street,  Pittsburg.  I  am  president  of  the  American  Flint  Glass  Workers' 
Union. 

Q.  Hdw  long  have  you  been  president  of  that  organization?— A.  Since  the  1st 
of  January  last. 

Q.  How  long  has  your  union  been  organized?— A.  The  present  union  was 
orfl»nized  in  July,  1878. 

Q.  Were  your  men  associated  with  any  other  union  before  1878? — A.  Yes. 

Q.  What  union  was  that?— A.  The  Knights  of  Labor. 

Q.  What  assembly?— A.  We  had  different  assemblies;  we  have  different 
departments  in  our  association.  One  of  them  was  known  as  No.  281,  and  the 
other  one  was  known  as  No.  805.  Then  we  had  a  glass  district  sejMurate  and  dis- 
tinct from  all  the  other  districts. 

Q.  Were  the  glass  workers  of  this  country  originally  organized  by  the  Knights 
of  Labor? — A.  No;  away  back  in  the  sixties  there  was  a  glass  workers'  union — ^in 
the  latter  fifties. 

<^.  In  the  character  of  a  trade  union,  was  it? — A.  In  the  character  of  a  trade 
union. 

Q.  With  what  national  body  does  your  union  now  affiliate?— A.  With  the 
American  Federation  of  Labor. 

Q.  How  long  have  you  been  affiliated  with  the  American  Federation? — A.  I  can 
not  say,  but  I  know  it  is  for  over  10  years. 

Q.  What  number  of  men  are  in  your  or^^anization?— A.  About  9,800. 

9.  Has  there  been  much  of  an  increase  m  your  membership  of  late  years?— A. 
Within  the  last  year  we  increased  it  about  2,000. 

Q.  Can  you  jive  the  reason  why  that  increase  has  come  about?— A.  One  reason 
was  because  of  the  combine  or  trust  being  formed,  which  is  now  known  as  the 
National  Glass  Com^ny.  Some  of  the  stockholders,  some  of  the  men  now  con- 
nected with  the  National  Glass  Company,  formerly  ran  nonunion,  and  in  order 
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to  effect  this  combine  or  association  the^  had  to  come  to  the  onion.  The  terms 
of  our  association  were  that  those  nonnmonists  who  were  proprietors  of  nonunion 
houses,  in  order  to  get  ns  to  go  along  with  the  movement,  would  have  to  nnionize 
those  men,  that  is,  work  under  the  same  conditions  and  under  the  same  hours 
with  the  other  houses. 

Q.  (By  Mr.  Phillips.)  You  made  that  the  condition?— A.  Oh,  yes. 

Q.  Before  that  combine  was  formed?— A.  No;  not  before  the  combine  was 
formed.  The  combine,  I  suppose,  was  formed;  but  in  order  to  make  the  scales 
for  that  combine  that  scale  nad  to  affect  nonunion  houses  just  as  well  as  it  did 
our  own  houses. 

Q.  (By  Mr.  Farquhab.)  Before  the  National  Glass  Company  came  into  exist- 
ence, how  did  you  arrange  your  scales,  by  committees?— A.  By  committees. 

Q.  From  your  own  umon? — A.  And  the  manufacturers. 

Q.  Before  the  or^nization  of  the  combine  about  what  proportion  of  the  estab- 
lishments were  umon  and  nonunion? — A.  The  formation  of  the  combine  only 
took  in  7  nonunion  plants.  One  of  those  nonunion  plants  was  not  in  operation, 
and  I  would  not  count  it. 

S.  Nineteen  went  into  the  combine;  12  were  union  shops? — A.  Yes. 
.  Can  you  name  the  seven? — A.  The  nonunion  shox>s  were  Rochester  Tumbler 
Company,  of  Rochester,  Pa.,  the  Keystone,  of  Rochester,  Pa.,  and  the  Cumber- 
and— I  suppose  that  is  what  they  call  it — ^up  at  Cumberland,  Md.,  and  one  in 
Greensburg,  which  had  not  been  in  operation,  and  one  in  Fairmount,  W.  Va. 
Also  the  Riverside,  of  Wellsburg,  W.  Va.,  and  Beatty  &  Brady,  of  Dunkirk,  Ind. 

Q.  Did  you  ever  have  under  your  control  as  an  organization  any  of  those  five 
concerns? — ^A.  Yes. 

Q.  Before  this  combine  they  had  passed  out  of  your  jurisdiction;  some  of  them? — 
A.  Yes;  two  of  them. 

Q.  Did  they  pass  out  on  accoimt  of  wages?— A.  Yes. 

Q.  Wages  alone? — ^A.  Wages  alone. 

Q.  In  other  words,  they  refused  to  sign  vour  annual  scale? — A.  They  refused 
tojpaythe  same  wages  that  the  other  manufacturers  paid. 

<J.  You  say  12  were  union  and  7  nonunion  that  went  into  the  combine.  In 
respect  of  the  number  of  persons  employed  and  the  capacity  of  works,  how  did 
they  stand?— A,  We  had  aoout  the  same  ratio,  7,200.  Our  union  was  about  7,200 
and  I  suppose  by  taking  in  the  nonunion  we  took  in  over  600  of  them.  The 
Rochester  Tumbler  Company  was  the  largest. 

Q.  How  manv  did  it  employ  when  you  took  it  in?— A.  The  Rochester  and  Key- 
stone were  both  adjoining  one  another  and  adjuncts  of  one  another,  and  they 
ezoployed  about  400  skilled  workmen,  now  belonging  to  our  association. 

Q.  How  much  of  the  whole  flint-glass  working  trade  does  your  organization 
control? — ^A.  I  suppose  our  organization  controls  about  85  per  cent.  There  is 
quite  a  number  of  nint-glass  men  in  the  Indiana  gas  belt  confined  to  one  certain 
article— whisky  fiasks— and  these  men  are  considered  in  that  15  per  cent  outside 
of  the  trade;  yet  they  are  not' skilled  enough  to  hold  a  position  in  a  union  house. 
The  manufacturers  could  not  use  them. 

Q.  When  did  you  make  this  arrangement  with  the  National  Glass  Company? — 
A.  In  December,  1899. 

Q.  Previous  to  that,  had  you  had  much  experience  in  strikes  in  your  trade?— A. 
We  have  had  a  great  deal  of  experience  in  strikes;  yes. 

Q.  Within  your  own  knowleoge  as  a  glass  worker,  how  far  back  does  it  extend — 
these  strikes  in  your  trade?— A.  ^ack  to  1873,  before  we  had  an  organization. 

Q.  When  you  were  organized  in  1878  in  the  Knights  of  Labor,  how  much  of 
the  whole  trade  did  you  then  control?— A.  I  do  not  suppose  we  controlled  40  x^er 
cent  of  the  trade  then. 

Q.  While  you  were  under  the  Knights  of  Labor,  how  much  did  you  control?— 
A.  I  do  not  suppose  we  controlled  any  more  than  about  30  per  cent  there. 

Q.  Can  you  state  the  circumstances  that  led  up  to  your  present  agreement  with 
the  National  Glass  Company?  Who  made  the  overtures?— A,  I  guess  the 
Rochester  Tumbler  Company  and  Mr.  Henry  Clay  Fry. 

Q.  Where  did  they  come  from?— A.  Mr.  Fry  makes  a  specialty  of  tumblers,  and 
the  tumbler  is  a  staple  article  that  almost  evervbody^  uses;  and  out  in  the  Indiana 
gas  fields,  where  they  have  got  a  bonus  for  buildmg,  free  fuel,  free  taxes,  and 
everything  of  that  character,  they  began  to  cut  prices  right  directly  after  they 
came  into  the  market,  and  Mr.  Fry,  even  with  his  lower  wages,  was  unable  to 
compete — that  is,  the  tumblers  were  being  sold  at  less  than  cost,  less  than  it 
would  take  to  pay  the  skilled  labor  of  his  shop  to  make  them. 

Q.  In  other  words,  to  enter  into  competition  the  Indiana  manufacturers  sacri- 
ficed all  the  advantages  that  the  localities  had  given  them?— A.  That  is  the  way 
they  had  to  work  there — that  is,  on  these  common  tumblers. 
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Q.  What  was  the  scale  of  wages  in  the  Indiana  field  compared  with  the  other?—- 
A.  They  were  working  on  the  nnion  scale.  They  did  not  confine  themselves  to 
any  locality,  bnt  they  just  started  there  and  they  set  the  x>ace.  There  was  the 
McEee  house— they  had  to  go  ahead  and  sell  the  same  way.  That  is  now  nnder 
tiie  jurisdiction  of  the  National. 

Q.  Would  you  say  that  the  agreement  between  all  the  union  men  and  the 
National  Glass  Company  as  to  the  scale  stopped  all  this  cutthroat  competition,  as 
it  might  be  expressed,  in  the  tumbler-manufacturing  business? — A.  Tes. 

Q.  Do  you  know  enough  of  the  market  now  to  know  that  all  those  prices  are 
eaualized?— A.  All  those  prices  are  equalized,  to  the  best  of  my  knowledge,  and 
I  have  not  heard  of  anything  else.  That  was  the  understanding— to  equalize 
prices. 

Q.  (By  Mr.  Phillips.)  Do  you  hear  any  complaints  about  the  advance  in  prices 
from  the  public?— A.  Not  from  the  public;  no. 

Q.  (By  Mr.  Fabquhar.)  In  making  your  arrangement  with  the  National 
Company,  did  your  union  gain  anything  in  the  shortening  of  hours  or  in  wages?— 
A.  It  did  not  gain  anything  in  the  shortening  of  the  hours  of  the  union  men,  but 
we  gained  in  shortenmg  the  hours  of  those  nonunion  men  who  were  working  non- 
union under  the  old  way.  They  got  an  increase  of  wages  and  shortening  of  the 
hours,  and  worked  under  different  conditions. 

Q.  Have  you  anything  to  say  about  any  particular  feature  of  your  agreement 
in  respect  to  the  mutuality  of  tmderstanding  between  the  combine  and  yourselves, 
and  whether  they  have  been  benefited,  both  sides,  in  addition  to  what  they  had 
before  you  made  this  combination  scale?— A.  Ton  must  understand  us  first,  that 
we  do  not  deal  with  the  comlnne  alone.  There  are  other  manufacturers,  who  are 
called  independent  manufacturers  now  since  this  combine,  that  have  been  organ- 
ized, that  meet  with  us  at  the  same  time  the  combine  does,  and  we  arrange  the 
scale  for  all  of  them,  both  the  independents  and  the  combine,  and  they  are  both 
represented  at  the  same  meeting  at  which  the  scale  is  mutually  arranged. 

Q.  So  that  now  your  union  has  become  in  a  measure  the  regulator  of  the 
scale  for  both  the  combine  and  the  independents? — ^A.  That  is  a  mutual  arrange- 
ment. We  do  not  dictate  this  arrangement.  It  is  a  mutual  arrangement  through 
representatives  from  their  side  and  our  side,  who  meet  in  conference  and  arrange 
the  scale  of  wages  and  rules,  etc.,  and  hours  of  labor  for  the  following  year. 

Q.  How  many  working  establishments  are  outside  that  arrangement  now  in 
the  country?— A.  There  is  the  United  States  Glass  Company,  another  combine. 
Now,  understand,  we  have  different  bi^anches.  I  am  only  talking  to  you  now  of 
the  tableware  and  iron-mold  branch.  We  have  another  branch — ^that  is,  the 
chimney  branch— and  there  is  the  bottle  department  and  the  shade  and  electric 
bulb— ^1  different  departments  working  under  different  management  and  meet- 
ing with  different  committees.  We  do  not  settle  all  the  scales  with  the  National 
and  the  independent  pressed  manufacturers  for  the  other  houses;  they  are  repre- 
sented by  other  manufacturers  who  are  interested  in  that  line  of  goods. 

Q.  (By  Mr.  Phillips.)  Are  the  chimney  manufacturers  in  the  combine?— A. 
The  chimney  men  have  a  combine;  yes. 

Q.  What  others?— A.  That  is  all.    The  bottle  men  have  not  a  combine. 

Q.  (By  Mr.  Farquhar.)  What  line  of  goods  is  manufactured  by  the  United 
States  Glass  Company?— A.  They  manufacture  the  same  line  of  ware  as  the 
National  and  the  indejiendent  pressed  manufacturers. 

<^  Has  your  union  any  arrangement  at  all  with  the  United  States  Company?— 
A.  No. 

Q.  Is  the  United  States  Company  entirely  out  of  your  jurisdiction? — A.  Entirely 
out  of  our  jurisdiction. 

Q.  Is  it  under  the  jurisdiction  of  any  other  organized  body? — A.  It  is  not  under 
the  jurisdiction  of  any  other  organized  body. 

Q.  How  many  organizations  are  in  this  United  States  Company? — ^A.  I  think 
they  started  with  about  16  plants,  and  I  think  they  are  operating  5  now.  There 
is  a  history  to  that. 

Q.  I  wish  you  would  g^ve  that  now;  it  is  a  matter  we  could  not  get  from  the 
other  witnesses.— A.  Before  the  United  States  Glass  Company  was  formed,  in 
1890,  they  were  indei)endent  manufacturers,  all  of  them.  Their  manufactories 
were  distributed  tluroughout  the  different  States  and  they  formed  a  combine. 
They  called  themselves  the  United  States  Glass  Company.  All  of  them  were 
worRing  under  the  jurisdiction  of  our  association,  and  they  continued  to  do  so 
until  September,  1898,  when  a  lockout  occurred  between  them  and  our  associa- 
tion which  continued  for  three  years  and  a  half,  and  we  naturally  gave  it  up — 
our  association.  At  that  time  they  were  operating  16  plants;  they  are  now  oper- 
ating 8  at  Pittsburg,  1  in  Glassport,  Pa.,  1  m  Tiffin,  Ohio,  and  1  in  Gas  City,  ind. 
Senator  Scott  was  one  of  the  stockholders  in  that. 
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Q.  Of  West  Virginia?— A.  Tes;  he  was  one  of  the  stockholders.  He  was 
interested  in  that  plant  in  Wheeling  which  went  into  the  combine,  but  he  with- 
drew from  that  combine  some  time  a^o  and  is  an  independent  manufacturer  now. 

Q.  You  have  had  no  mutuality  of  interest  or  agreement  with  those  concerns 
that  were  in  that  United  States  Company  since  1893? — A.  Since  1893. 

Q  Have  you  made  any  overtures  at  aU  for  making  arrangements  with  them? — 
A.  No. 

Q.  When  the  union  men  left  their  establishments,  how  were  they  able  to  run 
with  nonunion  labor?  Where  did  it  come  from,  and  how  were  they  able  to  stand 
and  compete  in  the  market  with  a  fair  class  of  goods? — A.  At  that  time  the  times 
were  very  bad.  If  there  had  been  no  strike  at  all,  our  men  would  have  only  been 
half  employed  anyway,  and  they  had  made  up  their  minds  to  sacrifice  something, 
and  witn  some  few  of  our  association  who  had  left  the  union  for  some  purpose 
or  another  they  began  to  teach  green  hands,  and  succeeded  to  a  certain  extent  in 
getting  some  good  cues  from  among  them.  As  I  said  before,  they  were  operat- 
mg  16  plants  at  that  time;  they  are  operating  6  now. 

Q.  In  ordinarily  good  times  would  it  have  been  possible  for  those  concerns  to 
have  run? — A.  Hardlv;  because  they  could  not  keep  up. 

9.  But  the  hard  times  of  1893, 1894,  and  1895 ^A.  (Interrupting.)  It  was 

their  opportunity,  if  ever  they  wanted  an  opportunity,  to  work  independent  of 
the  union,  and  they  took  it. 

Q.  (By  Mr.  Phillips.)  Are  they  governed  now  by  your  scale  of  wages? — ^A. 
Not  at  all;  they  are  paying  a  less  rate  of  wages. 

Q.  (By  Mr.  Farquhar.)  Have  you  any  knowledge  of  the  scale  that  the  United 


States  Company  is  i>aying?— A.  I  have  no  knowledge  that  they  have  any  scale. 

Nonunionists,  as  a  rule,  have  no  scale;  they  pay  what  they  are  compelled  to  pay. 

Q.  What  they  can  get  men  for? — A.  What  a  man  will  stand,  as  a  rule.    There 


are  some  exceptions.  Some  nonunion  houses  pay  their  men  a  certain  rate  of 
wages  all  the  way  through;  others  just  pay  the  men  what  they  can  get  them  for. 

Q.  Establishments  running  nonunion  are  endeavored  to  be  run  as  much  as 
possible  on  the  piece  plan  or  stint?^A.  Yes;  piecework. 

Q.  What  has  been  the  general  feeling  in  your  union  from  the  first  until  now 
about  these  agreements  for  12  months  with  the  owners  of  these  plants?  How  do 
your  men  feel  about  it?— A.  They  feel  that  it  is  a  good  thing. 

Q.  Is  there  a  unanimity  among  your  people  in  going  into  such  arrangements? — 
A.  Yes;  that  is  one  of  the  rules  of  the  association. 

Q.  Was  it  reached  by  a  vote,  or  how?— A.  It  was  reached  by  representatives  of 
eacn  of  our  local  unions  in  convention. 

Q.  Have  you  a  sliding  scale  in  this  agreement? — ^A.  Just  on  the  one  article  of 
tumblers. 

Q.  In  all  the  general  flint-glass  work,  suppose  there  is  an  advance  in  the  product 
of  the  factories;  there  is  no  means  in  your  agreement  of  your  men  sharing  in  that 
advance  at  all? — ^A.  No;  none  whatever. 

Q.  Nor  is  there  any  arrangement  whereby  you  share  in  a  loss?— A.  Not  during 
the  year  for  which  the  scale  is  signed. 

^.  So  that  during  the  12  months  your  scale  is  perfectly  rigid? — ^A.  Perfectly 
rigid  while  it  lasts. 

Q.  Did  your  committee  attempt  in  any  degree  to  run  a  sliding  scale  lasting  less 
than  12  months?— A.  No. 

Q.  Does  your  union  think  it  is  better  to  make  an  arrangement  for  12  months 
than  a  slidmg  scale?— A.  Yes;  our  union  does  not  like  the  sli^ng  scale.  There 
is«  perhaps,  a  cause  for  that.  The  sliding-scale  system  must  be  based  now  on 
certain  rebates  and  certain  discounts  that  you  can  hardly  find  out.  You  must 
depend  a  good  deal  on  the  honesty  and  integrity  of  the  manufacturers.  It  is  hard 
to  reach.  They  have  an  understanding  among  themselves  that  they  will  sell  a 
certain  amount  of  glass  to  a  dealer,  and  if  he  buys  so  much  he  will  get  a  certain 
rebate. 

Q.  (By  Mr.  Phillips.)  And  they  do  not  like  to  expose  that  to  their  men  to  see 
what  they  are  making? — A.  No,  I  suppose  not. 

Q.  (By  Mr.  Farquhar.)  Are  your  men  perfectly  satisfied  with  the  agreement 
that  you  made  in  January?— A.  Yes. 

Q.  Have  there  been  any  matters  of  usage  in  your  trade  that  have  caused  fric- 
tion between  you  and  the  employers?-~A.  Oh,  yes;  quite  frequently  there  has 
been  some  friction. 

(j.  How  do  you  manage  to  arbitrate  your  differences  so  that  you  do  not  have 
any  strikes,  independent  of  your  scale? — A.  We  have  what  we  call  an  arbitration 
board  among  ourselves  in  some  of  our  departments,  consisting  of  two  manufac- 
turers and  two  workmen.    If  a  disagreement  occurs  in  the  factory  and  it  can  not 
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be  immediately  settled  between  the  workmen  and  the  msmsMT  of  that  factory, 
then  is  is  referred  to  this  arbitration  committee,  or  court  of  appeals,  as  we  csul 
it,  with  all  the  evidence,  and  this  court  decides  it.  Pending  the  decision  of  the 
conrt,  pending  the  hearing  of  the  issue,  there  is  no  cessation  of  work  upon  either 
side. 

Q.  (By  Mr.  Phillips.)  Do  you  call  in  a  fifth  person  to  settle  it,  provided  the 
manufacturers  and  the  workers  can  not  agree?— A.  No. 

Q.  (By  Mr.FARQUHAR.)  You  have  no  other  arbitrator  nor  umpire?— A.  No. 

Q.  You  stand  squarely  in  an  equal  position,  and  one  side  or  the  other  will  have 
to  give  way  before  you  come  to  a  settlement? — ^A.  Yes. 

Q.  You  do  not  need  any  umpire  at  all  to  settle  your  arbitration?— A.  We  would 
need  one  if  neither  side  would  give  way.  If  neither  side  would  give  way  some- 
body would  have  to  settle  it,  or  there  would  be  a  strike  or  a  lockout. 

Q.  In  your  arrangements  for  reaching  your  scale,  and  even  in  arbitration  in 
your  own  trades,  have  you  not  held,  uniformly,  that  the  two  sides  shall  be  equally 
represented?— A.  Yes;  that  each  side  shall  be  represented  without  calling  in  an 
extra  party  to  settle  it;  that  one  side  or  the  other  must  give  way  until  a  majority 
vote  comes.  We  never  had  a  rule  of  that  kind  that  we  would  call  in  a  fifth  arbi- 
trator, but  we  have  never  had  occasion  to  call  one.  We  have  never  had  any  rule 
prohibiting  it,  or  making  it  necessary. 

Q.  Have  you  had  quite  prolonged  conferences  of  that  kind,  where  both  ^ffties 
have  remained  equal,  until  the  argument  went  one  way  or  the  other?— A.  Yes. 

Q.  Have  you  an  idea  that  it  would  be  a  benefit  to  your  trade  to  call  in  a  man  as 
umpire  or  final  referee,  or  have  another  arbitrator  chosen  by  the  two  sides  who 
was  not  a  glass  worker  or  who  did  not  know  the  glass-working  business?- A.  That 
is  very  hard  to  tell.  It  would  be  pretty  hard  to  try  to  educate  a  man  up  to  the 
technology  that  would  arise,  that  he  would  not  be  familiar  with— hard  for  him  to 
grasp  even  by  observing  the  work;  he  could  hardly  grasp  it  from  the  information 
that  would  be  laid  down  to  him;  he  would  have  to  get  a  practical  idea  of  it  in 
order  to  render  a  fair  decision. 

Q.  What  is  your  judgment,  in  having  an  extra  member  of  an  arbitration  board, 
as  to  whether  he  should  be  a  man  up  m  the  technique  of  the  trade?— A.  A  man 
with  ordinary  intelligence  could  decide  most  of  the  controversies  that  might  arise 
between  us;  but  I  thmk  there  are  some  controversies  that  miffht  arise  sometimes 
where  the  technology  would  be  such  that  I  am  afraid  he  could  not  render  a  fair 
decision,  owing  to  his  lack  of  knowledge  of  the  trade.  It  may  be  that  he  would 
be  able  to  do  that,  but  there  are  so  many  little  things  connected  with  the  glass 
trade  that  he  might  perhaps  not  render  a  fair  decision  from  the  information  that 
he  gets  from  botn  sides,  even  though  using  his  own  judgment. 

Q.  What  is  your  opinion  of  the  State  forming  a  State  board  of  arbitration  for 
the  settlement  of  labor  disputes?— A.  I  believe  it  should  be  tried.  I  believe  any- 
thing at  all  that  would  lead  to  the  settlement  of  labor  disputes  would  be  a  good 
thing  for  all  concerned. 

Q.  Do  you  know  of  any  labor  disputes  in  and  near  Pittsburg  that  have  been 
settled  by  any  of  the  local  boards  of  Pennsylvania?— A.  I  do  not;  no.  In  fact,  I 
do  not  know  whether  the  State  has  a  board.  They  have  a  kind  of  a  board,  but  I 
never  heard  of  them  taking  up  any  case  whatever  in  the  labor  troubles  around 
the  city  of  Pittsburg  or  around  the  State.  I  have  heard  more  frequently  from 
the  Ohio  State  board  than  I  have  from  our  own. 

Q.  As  a  workingman,  do  you  think  it  is  the  best  policy  in  case  of  trouble  in 
any  establishment,  large  or  small,  to  keep  the  men  at  work  until  both  sides  have 
a  hearing? — A.  Yes;  I  think  it  is  the  best  thing  for  all  concerned  to.do  that. 

Q.  Do  you  think  there  is  any  gain  in  making  the  strike  before  the  dispute  is 
passed  on  by  the  shop  or  district  arbitration? — A.  Sometimes  it  becomes  neces- 
sary to  do  something  right  away.  All  manufacturers  are  not  scrupulous  in  that 
regard,  you  understand,  and  some  of  them  use  different  means  by  which  to  attain 
their  ends.  When  it  becomes  obnoxious  to  men,  and  grinding  at  the  same  time, 
sometimes  the  men  just  simply  feel  they  can  not  stand  it  any  longer  and  leave. 

Q.  Have  you  had  much  trouble  in  your  trade  among  employers  who  would  not 
recognize  the  union  at  all? — A.  Yes;  we  have  had  some  trouble. 

Q.  Have  you  ever  had  a  strike  due  to  the  nonrecognition  of  the  union  in  re- 
spect to  claims  for  wages,  after  they  were  once  unionized? — A.  Yes. 

Q.  What  has  been  the  general  result?— A.  The  general  result  has  been  that  they 
continued  in  operation  nonunion.  Some  of  them  have  failed  and  gone  out  of 
business,  while  others  oi)erate  union. 

Q.  Have  you  any  cooperative  establishments  in  your  trade? — ^A.  we  are  begin- 
ning one  now.    It  is  to  oe  run  by  our  association. 

Q.  At  what  place?— A.  At  Summitville,  Ind. 
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Q.  What  are  the  snrroTmding  conditions  there  and  the  arrangements  locally 
with  the  people?— A,  The  arrangement  with  the  people  is  that  they  are  givin^r 
fnel,  they  are  giving  a  gas  well,  and  they  donate  the  land. 

Q.  How  many  of  your  men  are  going  into  this?— A.  At  the  beginning  there  "will 
be  only  36 — ^about  80  of  onr  men  going  into  that. 

Q.  (By  Mr.  Phillips.)  What  will  be  the  probable  expense  of  the  plant?— A.  It 
is  capitalized  at  $12,000. 

Q.  (By  Mr.  Fabquhar.)  What  class  of  ontpnt  are  yon  going  to  have? — ^A. 
Bottles, 

Q.  As  a  trades-nnionist  do  yon  favor  these  cooperative  establishments  within 
your  own  nnion? — ^A.  This  one  we  are  going  to  bnild?    Yes. 

Q.  Any  of  them?— A.  This  is  the  only  one  we  have  got,  the  one  we  are  bnildin^. 

Q.  Is  it  in  competition  with  those  plants  that  regnlarly  recognize  yonr  onion? — 
A.  Yes. 

Q.  That  is  the  only  one  that  yon  have  of  these  cooperative  concerns?— A.  There 
are  cooperative  concerns,  bnt  this  is  the  onlv  one  that  the  association  is  ronnin^. 

Q.  There  are  other  cooperative  concerns,  but  do  they  pay  yonr  scale  and  come 
nnderyonr  a£n*eements?— A.  Some  of  them  do  and  some  do  not. 

Q.  Have  von  any  cooperative  concerns  that  do  not  pay  yonr  scale? — A.  I  do  not 
know  whether  cooperative  or  not,  or  whether  they^  are  jnst  firms. 

Q.  (By  Mr.  Phillips.)  Is  this  plant  yon  are  building  paid  foront  of  the  money 
belonging  to  the  nnion,  or  individual  subscriptions?— A.  Out  of  the  union. 

Q.  Divided  amonfl^  the  members  of  the  umon— the  profits?— A.  The  profits,  if 
any  at  all,  go  into  tne  treasury  of  the  union.  The  union  pays  for  all  of  it;  builds 
it,  nays  for  it,  and  pays  the  labor. 

Q.  (By  Mr.  Farquhar.  )  Have  you  any  benefit  association  connected  with  yonr 
association?— A.  Only  a  lockout  or  strike  benefit.  That  is  in  the  national  body. 
In  the  local  unions  we  have  sick  and  death  benefits. 

Q.  Do  the  local  unions  take  care  of  all  of  their  own  dues  and  funds?^A.  Yes, 
they  take  care  of  all  the  dues  and  fines,  etc.,  but  the  assessments  are  forwarded 
to  uie  national  union. 

Q.  Is  the  national  body  and  the  expense  of  the  national  body  supported 
through  an  assessment  or  -per  capita? — A.  Per  capita. 

S.  How  high  is  that?— A.  We  are  paying  28  cents  per  member  per  quarter. 
.  Have  you  any  general  fund  in  the  national  body? — A.  We  have  a  strike 
fund. 

Q.  Do  you  care  to  state  how  much  that  is  now? — ^A.  I  think  at  last  accounts  it 
was  about  |53,000  in  round  numbers. 

Q.  Have  you  had  any  cause  to  take  money  out  of  that  fund  lately?— A.  Tea; 
we  are  taking  out  a  ^eat  deal  of  money. 

Q.  In  what  locahties?— A.  Out  in  Honesdale  and  Hawlev,  Pa.,  there  is  a 
large  nonunion  cutting  shop.  The  men  were  organized  and  demanded  recogni- 
tion, but  the  company  discharged  the  officers  and  the  men  requested  a  reinstate- 
ment. The  factory  refused  to  reinstate  and  the  men  refused  to  go  back  to  work 
without  it.  Consequentlv  they  are  out  of  work  and  are  getting  so  much  a  week 
out  of  our  association  as  long  as  they  remain  idle. 
What  is  the  rate? — A.  Six  dollars  per  week. 

Married  and  unmarried— do  you  inake  a  difference? — A.  Make  no  difference. 
Just  pay  x>er  capita  $6?— A.  Yes. 

Have  you  had  occasion  lately  to  call  for  more  assessments  than  the  regu- 
lar?—A.  We  have  not  had  any  extra  assessment  since  1898,  when  it  was  neces- 
sary to  call  for  an  extra  assessment  for  4  or  5  weeks  in  order  to  pay  relief  to  about 
2,000  members  for  about  4  weeks— in  the  neighborhood  of  $48,000  to  $50,000. 

Q.  Do  you  know  of  any  other  organization  in  your  trade,  protective  or  other- 
wise, among  nonunion  men? — A.  No;  we  have  none. 

Q.  Simply  take  what  wages  are  offered  and  stay  under  the  terms  proposed  by 
the  employer?— A.  They  make  their  own  individual  contracts  with  the  employer. 

Q.  (By  Mr.  Tompkins.)  What  average  wages  do  your  people  get? — ^A.  Our 
average  wage  per  week  for  52  weeks  last  year  was  about  $12.80.  You  will  under- 
stand that  we  nave  a  summer  stop  of  6  or  8  weeks. 

Q.  About  how  much  do  you  work  in  the  year?— A.  You  can  not  hardly  tell 
that.  Some  departments  work  more  regularly  than  others.  We  have  different 
summer  stops  in  our  different  departments;  some  stop  2  months,  some  6  weeks, 
some  4  weeks.  In  the  fflass  business  we  are  subject  to  so  many  uncertainties  as 
to  getting  in  a  full  weex  that  it  is  not  often  one  gets  in  a  full  week  outside  of 
some  of  our  dex>artments. 

Q.  It  will  be  as  a  rule  over  10  months'  work  in  a  year? — ^A.  Oh,  no;  not  amy 
more  than  10  months,  at  least. 
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Q.  (By  Mr.  Farquhar.)  What  is  your  initiatioii  fee?— A.  Our  initiation  fee 
is  $8. 

S.  What  are  your  annual  dues?— A.  That  is  subject  to  the  local  itself. 
.  Each  local  makes  its  own? — A.  Yes.    Some  have  25  cents,  some  35,  and  some 
50  cents.    The  highest  dues  paid  is  50  cents  a  month,  and  as  low  as  25  cents  a 
month. 

Q.  (By  Mr.  Phillips.)  Have  you  any  respilation  as  to  the  hours  of  labor  per 
day?— A.  Oh,  yes;  all  our  scales  regulate  the  hours  of  work;  that  comes  in  with 
our  agreements. 

Q.  (By  Mr.  Tompkins.)  Do  you  have  any  restrictions  on  your  men  as  to  work- 
ing overtime? — ^A.  Yes. 

Q.  What  are  those  restrictions? — A.  Well,  one  of  those  restrictions  is:  We  do 
not  permit  our  members  to  work  more  that  what  we  call  11  turns  per  week — 5i 
days.  We  all  get  a  Saturday  half  holiday  with  the  exception  of  the  bottle  depart- 
ment, which  works  until  4  o'clock  Saturday  afternoons.  All  the  rest  of  the 
departments  work  until  noon  on  Saturday. 

Q.  Do  you  allow  any  work  on  Sunday?— A.  No. 

Q.  (Bv  Mr.  Farquhar.)  You  say  you  have  about  9,000  members?— A.  Between 
nine  and  ten  thousand. 

Q.  Are  many  of  them  foreigners? — A.  There  is  very  little  of  the  foreign  element 
in  our  association.    Most  of  tne  foreign  element  is  in  the  nonunion  houses. 

Q.  Have  you  any  opinion  to  pve  about  the  laws  of  the  United  States  in  respect 
to  contract  labor— its  regulation— European  labor? — ^A.  We  have  not  run  up 
against  anythinig  of  that  character. 

Q.  Have  you  had  any  cases  of  contract  labor  coming  into  your  trade  and  driv- 
ing your  men  out?— A.  No. 

Q.  In  your  constitution  or  by-laws  of  your  locals,  do  you  make  any  distinction 
between  Americans  and  foreigners?- A.  Yes.  The  imtiation  for  foreigners  is 
150. 

§.  And  for  an  American?— A.  Three  dollars. 
.  (By  Mr.  Phillips.)  What  is  the  object  of  making  that  difference?— A.  The 
oDject  was  thought  to  be  to  keep  them  away.  We  us^  to  have  it  |100,  but  it  did 
not  affect  their  coming  here.  They  could  get  so  much  better  inducements,  and 
they  came  here  without  any  hunted  dollars — came,  perhaps,  with  hardly  any- 
thing—and they  drifted  to  the  nonunion  houses  the  first  thing.  They  simply 
did  not  have  the  hundred  dollars  to  pay. 

Q.  (By  Mr.  Tompkins.)  Do  they  ever  ijay  that  initiation  fee?— A.  Quite  a  num- 
ber have.  The  difference  in  wages  paid  between  nonunion  and  union  houses 
would  soon  make  up  for  what  they  pay;  but  their  lack  of  knowledge  of  our 
tongue  and  everything  else  is  detrimental  to  us,  and  we  can  not  talk  to  them  in 
trying  to  show  them  what  benefit  they  would  derive  by  going  into  the  association 
until  it  is  too  late,  and  they  get  into  the  nonunion  houses. 

Q.  (By  Mr.  Farquhar.)  In  other  words,  you  have  no  opportunity  to  reason 
with  them  or  explain  just  what  their  status  would  be?— A.  Not  the  same  as  peo- 
ple sx)eaking  our  own  language. 

Q.  So  that  the  trade  itself  has  grovm  principally  by  the  nonunion  shops  bring- 
ing in  foreigners  and  having  a  pretty  wide  apprenticeship? — A.  I  suppose  an 
unlimited  apprenticeship. 

Q.  What  IS  your  arrangement  about  apprentices? — A.  We  have  different 
dei>artments  that  regulate  it  in  a  different  manner.  In  our  bottle  department  the 
ratio  is  one  to  ever  15  journeymen  employed.  In  our  press  and  iron-mold  depart- 
ment we  have  two  to  each  10  pots  in  operation.    It  runs  in  that  manner. 

Q.  As  a  general  thing  do  the  employers  agree  to  that  apprentice  arrangement? — 
A.  Yes. 

Q.  Have  they  shown  any  particular  anxiety  to  increase  the  apprentices? — A. 
Yes. 

Q.  Have  you  had  much  contention  with  the  employers  about  the  apprenticeship 
quota? — A.  No;  not  until  this  last  year,  and  then  on  account  more  of  the  scarcity 
of  blowers.  We  had  1  to  every  ^  last  year;  this  year  we  have  one  to  every  15. 
That  was  done  more  on  account  of  the  scarcity  of  blowers.  We  agree  to  furnish 
competent  men,  and  if  we  can  not  furnish  enough  comi)etent  men  they  have  the 
right  to  seek  them  wherever  they  can  get  them. 

Q.  Have  you  any  rule  as  to  the  open  shop,  or  must  it  be  all  union? — ^A.  No. 
We  did,  in  one  of  our  conventions,  open  up  the  United  States  factories  to  the 
members  of  our  association  who  wanted  to  go  to  work. 

Q.  How  long  did  that  last?— A.  It  is  in  existence  now.  Some  of  our  members 
are  now  workmg  for  that  concern. 
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Q.  As  a  trades  unionist,  what  is  yonr  opinion  about  the  open  shop?— A.  That  it 
is  a  bad  thing. 

Q.  Do  you  regard  it  as  a  partial  surrender  of  your  principles  and  your  rights? — 
A.  Yes.  It  is  not  exactly  tnat,  but  it  is  giving  to  the  nonunionist  employer  skilled 
labor  that  he  could  not  otherwise  get;  that  otherwise  he  would  have  to  i>ay  to 
teach.  He  must  teach  these  others,  and  if  we  open  the  shops  and  permit  our 
members  to  go  in  there,  he  gets  their  ezi>erience  without  having  to  pay  for  their 
education. 

Q.  (By  Mr.  Phillips.)  Have  you  any  statement  of  your  own  that  you  desire  to 
make  that  we  have  not  covered  that  would  be  of  importance  to  the  commis- 
sion?—A.  I  might  say,  so  far  as  our  association  is  concerned,  that  the  object  is  to 
keep  the  men  at  work,  and  in  harmony  with  the  employers  as  much  as  possible; 
that  the  agreements  that  are  made  between  the  two  associations  should  be  kept 
intact  as  long  as  they  are  a^eements. 

Q.  (By  Mr.  Tompkins.)  What  would  be  your  opinion  of  a  law  making  arbitra- 
tion compulsory  on  the  basis  of  your  union  appointing  two  men,  your  employers 
two  men,  and  let  them  appoint  a  fifth?— A.  I  think  it  might  be  tried,  because  the 
men  would  not  have  anything  to  lose.  What  they  ask  is  fair  treatment.  But,  as 
was  said  before,  sometimes  some  questions  will  arise — some  technicalities  in  these 
industries — that  are  hard  for  an  outside  man  to  understand.  Tet,  take  it  all 
through,  it  might  be  well  to  have  some  persons  to  settle  them. 

Q.  I  mean  compulsory  arbitration.  They  would  have  to  agree  with  and  abide 
by  It.— A.  I  believt  the  intention  would  be  a  good  thing,  if  you  could  get  the 
right  men  as  arbitrators.    That  is  the  question. 

Q.  (By  Mr.  Phillips.)  How  would  you  compel  the  men  to  work  if  the  arbitra- 
tion decided  against  their  contention? 

<}.  (By  Mr.  Farquhar.)  CJould  you  do  it  without  being  incorporated  as  a 
union?  Suppose  the  decision  was  against  the  union,  could  anv  board  of  arbitra- 
tion carry  out  its  judgment  unless  your  body  was  incorporated  and  had  responsi- 
ble oificers  who A.    (Interrupting.)   Some  attorney  would  have  to  answer 

that.    I  could  not  tell. 

Q.  Don't  you  think  that  is  one  of  the  troubles  of  a  compulsory  arbitration,  that 
your  unions  are  unincorporated? — A.  I  can  not  say  whether  it  is  an  obstacle  or 
not,  but  I  can  say  that  if  our  present  board  decided  a  case  against  the  workers 
and  the  workers  refused  they  would  be  compelled  under  our  system. 

Q.  The  union  would  force  it? — A.  We  would  say,  you  have  to  work  because 
that  is  decided  against  you. 

Q.  Don't  you  think  it  would  be  necessary  for  your  unions  to  be  incorporated 
before  they  could  become  parties  to  this  arbitration?— A.  I  could  not  say.  That 
is  a  legal  phase. 

Q.  Have  any  of  your  unions  been  incorporated?— A.  None  of  ours. 

Q.  Do  you  know  whether  you  have  a  law  in  Pennsylvania  permitting  the  incor- 
poration of  unions? — A.  I  do  not  think  we  have. 

( Testimony  closed. ) 


Washington,  D.  C,  October  8, 1900. 

TESTIMOHT  OP  ME.  HENET  B.  QOMBEES. 

Secretary  National  Association  of  Master  Steam  and  Hot  Water  Fitters, 

The  commission  met  at  10.55  a.m.,  Vice-chairman  Phillips  presiding.  At  that 
time  Mr.  Henry  B.  Gombers  was  introduced  as  a  witness,  and,  being  first  duly 
sworn,  testified  as  follows: 

Q.  (By  Mr.  Farquhar.)  Please  give  your  full  name  and  address. — ^A.  Henry 
B.  Gombers,  secretary  of  the  National  Association  of  Master  Steam  and  Hot 
Water  Fitters.    Our  home  office  is  260  West  Broadway,  New  York  City. 

Q.  What  was  the  date  of  the  formation  of  your  organization? — A.  The  national 
association,  according  to  my  recollection,  was  organized  in  1889;  but  this  year 
we  changed  it.  In  1889  it  was  organized  under  the  State  laws  of  Illinois.  We 
are  now  operating  nnder  a  charter  obtained  this  year  in  the  State  of  New  York. 
The  association  voted  to  abandon  the  Illinois  charter  at  our  annual  convention 
held  in  Boston  in  June  last,  and  it  was  decided  to  work  under  the  New  York 
charter. 

Q.  So  that  was  the  earliest  date  of  the  formation  of  any  national  association  of 
the  master  steam  fitters?— A.  I  think  it  was. 

Q.  How  much  territory  does  your  organization  cover— how  many  States?— A. 
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We  have  members  in  varions  States.  Although  there  may  not  be  any  local  asso- 
ciations in  particular  places  in  these  States,  in  other  cities  we  have  local  associa- 
tions. For  instance,  I  can  mention  the  States  of  Maine,  Massachusetts,  New 
Hampshire,  New  York,  Connecticut,  Pennsylvania,  Ohio,  Illinois,  Wisconsin, 
Minnesota,  Michigan,  and  others,  principally  theEastem  and  Central  and  Central 
Western  States.  In  the  Far  West  we  have  no  membership  at  all — on  the  Pacific 
coast. 

Q.  What  were  the  trade  reasons  that  called  forth  your  organization?  Was  it 
in  respect  to  labor  or  in  respect  to  your  own  members  and  regulation  of  the  trade?— 
A.  Article  II  of  the  constitution  may  be  of  service  in  furnishing  the  objects  of 
the  association  [reading]: 

"  The  objects  tor  whicn  it  is  to  be  formed  are,  the  fostering  of  trade  and  com- 
merce among  master  steam  and  hot-water  fitters,  to  reform  abuses,  and  secure 
freedom  from  unlawful  and  unjust  exactions,  to  diffuse  accurate  and  reliable  in- 
formation as  to  the  address  and  standing  of  manufacturers,  contractors,  and  mer- 
chants, and  other  matters,  by  monthly  or  weekly  bulletins  or  otherwise;  to  pro- 
cure uniformity  and  certainty  in  the  customs  and  usages  of  this  branch  of  business; 
to  settle  differences  between  its  members;  to  promote  a  more  enlarged  and  friendly 
intercourse  between  men  in  this  line  of  business;  to  protect  against  strikes,  and 
dishonest  and  intemperate  employees,  and  for  general  mutual  protection  and  con- 
servation and  advancement  oi  the  business  of  steam  and  hot-water  fitting." 

The  organization  was  formed  before  my  incumbency  of  the  office  of  secretary, 
but  from  my  experience  and  knowledge  of  affairs  I  am  free  to  say  there  were  a 
great  many  things  in  relation  to  the  mechanical  parts  of  the  business  which  were 
different  in  various  x>arts  of  the  country.  After  a  number  of  years'  work  upon 
the  subject  there  was  finally  formulated  what  is  called  the  standard  flange  sched- 
ule. Flanges  on  steam  fitting  goods  were  constructed  in  all  sorts  of  ways.  A 
conmiittee  of  the  Societv  of  Mechanical  Engineers  of  New  York,  and  a  committ'ee 
of  the  manufacturers  of  valves,  pumps,  and  different  things  of  that  kind,  together 
with  a  committee  from  our  association,  met  and  decided  on  a  schedule,  which  was 
published  and  distributed  to  the  trade  at  large,  and  it  has  been  found  to  be  of 
great  value.  That  affected  one  of  the  mechuiical  parts  of  the  business.  This 
schedule  appears  on  page  248  of  the  Official  Bulletin  for  September,  1900,  giving 
as  well  the  names  of  the  committee,  many  of  them  being  recognized  as  foremost 
in  a  mechanical  way. 

New  York  City  association,  which  I  am  speaking  for,  is  a  component  part  of 
the  national  association.  That  was  formed  more  esx)ecially  to  meet  the  attacks 
of  the  workmen.  It  was  found,  as  a  matter  of  self-preservation,  that  employers 
had  to  organize  and  act  to  some  extent  with  one  another  to  determine  as  to  how 
far  the  workmen  should  be  allowed  to  go  in  their  demands. 

There  are  also  other  reasons  for  the  existence  of  local  associations  in  the  way 
of  protection  to  members  against  dishonest  builders,  owners,  and  other  people 
who  will  contract  to  do  business  and  get  a  building  perhaps  partly  completed, 
cook  up  some  row  with  the  contractor,  refuse  to  pay  him,  and  then  qmt  and 
endeavor  to  have  the  work  completed  by  somebody  else.  We  do  have  a  system  in 
New  York  City,  I  am  free  to  say,  and  in  some  other  cities,  whereby  the  secretary 
is  notified  of  any  grievance  of  that  character,  and  the  other  members  are  given 
the  information,  so  that  no  other  member  can  be  let  into  trouble  of  the  same  sort 
with  the  firm  or  corx>oration  that  starts  out  to  skin  them  on  a  contract. 

Q.  Since  the  formation  of  your  organization  what  exx)erience  have  you  had  as 
a  national  body  in  strikes?— A.  As  a  national  association  we  do  not  enter  into  the 
details  or  merits  of  a  strike  in  any  section  of  the  country.  The  local  associations 
will  occasionally  transmit  information  from  one  to  another,  if  it  is  of  any  assist- 
ance to  them.  For  instance,  I  had  knowledge  a  short  time  ago  of  a  strike  in  this 
city,  in  Washington,  and  the  employers  were  told  that  unless  they  were  careful 
to  concede  the  demands  of  the  worteoien  that  they,  the  labor  union,  would  set  on 
the  "  dogs  of  war,"  as  the  expression  was,  in  New  York  and  other  cities,  where  it 
would  bother  the  trade  terribly  if  they  precipitated  a  so-called  sympathetic  strike. 
I  did  not  waste  much  time,  but  got  in  touch  with  the  New  York  labor  unions  and 
asked  them  sx)ecifically  if  their  national  organization  was  of  such  a  character  as 
to  warrant  the  New  York  City  unions  taking  up  the  battles  of  Washington  and 
ordering  a  sympathetic  strike  in  New  York  oecause  a  member  in  Washington 
would  not  concede  the  demands  of  the  steam  fitters'  union.  I  was  told  very 
emphatically  they  would  not  do  that — ^had  no  power  to  do  it.  I  informed  them 
that  it  was  a  rule  that  could  work  both  ways;  that  if  they  caused  some  general 
grievance  in  some  small  city  that  the  employers  in  the  larger  city  could  lock  out 
the  men  there,  which  would  be  quite  against  their  desires.  So,  therefore,  I  mean 
to  say  we  do  not,  as  a  national  association,  claim  any  jurisdiction  over  local 
differences. 
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(By  Mr.  Phillips.)  There  was  a  strike  in  this  city?— A.  Yes. 
Was  it  settled  by  the  local  organization? — A.  I  can  give  you  that  data  right 
here.  In  1809,  maybe,  there  was  a  working  Mpreement  between  the  employers 
and  the  men  which  was  to  exist  for  a  year.  When  the  year  expired  it  was  not 
renewed.  The  men  made  demands  which  seemed  very  unreasonable.  They  had 
been  getting  all  sorts  of  wages,  from  $3.50  to  ^.60  for  steam  fitters,  and  $1.50  aday 
for  the  helpers.  They  demanded  |3.50  as  a  minimnm  rate  for  fitters  and  $2  a  day 
as  a  minimum  rate  for  helpers.  That,  on  the  face  of  it,  was  an  advance  of  16| 
per  cent  to  S8  per  cent,  not  on  the  pay  of  the  good  men,  who  were  receiving  at 
that  time  as  much  as  $3.50,  but  on  the  nay  of  these  incompetent  men,  many  of 
whom  were  here,  and  the  masters  could  not  i>08sibly  agree  to  that,  and  wey 
refused  the  demands  of  the  men.  The  existing  agreement  was  not  renewed,  and 
the  men  went  out  on  strike  and  stayed  out  for  probably  a  month,  when  the  men 
came  back  to  work  and  called  the  strike  off  without  any  conditions  at  all.  To-day 
the  men  are  receiving  from  $3.60  to  $3.60  a  day  and  the  helpers  $1.50.  There 
was  no  objection  on  the  part  of  the  employers  to  pay  $3.60  or  pernaps  more  to 
some  of  their  good  men,  but  they  did  object  to  malong  a  fiat  rate  to  incompetent 
men  of  $3.50. 

Q.  (By  Mr.  Farquhar.)  That  is  the  Washington  strike?— A.  Yes. 

Q.  Could  you  fpye  us  any  statement  of  the  condition  of  the  working  agreements 
in  these  other  cities  in  the  country?— A.  A  few  of  them. 

Q.  We  would  like  to  have  it. — A.  I  have  it  compiled  here.  For  instance,  in 
Lewiston,  Me.,  there  have  been  no  strikes.  There  is  no  association  of  employers 
and  neither  is  there  an  association  of  men. 

In  Boston  the  relations  for  the  last  6  years  have  been  very  satisfactorv.  The 
strike  which  took  place  at  that  time  was  settled  by  the  State  Board  of  Arbitration 
to  the  satisfaction  of  both  parties,  and  any  differences  which  now  arise  are  settled 
by  meetings  of  committees  from  the  union  and  from  the  employers.  The  rate 
paid  to  steam  fitters  is  $3  to  $4  per  day;  steam  fitters*  helpers,  $1.50  to  $2;  over- 
time, time  and  a  half,  and  holidays  double  time;  wages  being  paid  weekly. 

In  Hartford,  0>nn.,  they  have  no  cause  for  trouble.  There  is  no  association  of 
masters ,  but  there  is  a  steam  fitters*  union  formed,  and  I  understand  they  have  com- 
piled a  set  of  rules  and  regulations  and  demands,  but  have  not  presented  them  to 
our  members,  so  I  can  not  state  what  they  are. 

In  New  York  Oity  the  last  strike  we  had  was  in  1807.  That  lasted  for  6  or  8 
weeks.  Probably  you  would  like  to  Imow  the  cause  of  that.  It  was  not  a  strike 
against  the  employers  for  an  increase  of  wages  or  shorter  working  hours,  or  anv 
grievance  whatever  against  our  association.  The  Columbia  College,  Mr.  Setn 
Low,  president,  was  about  completing  their  steam  heating  and  power  plant,  and 
in  connection  with  the  steam-heating  apparatus  were  putting  in  the  Johnson 
thermostatic  controlling  device.  They  gave  the  steam  heating  contract  to  one  of 
our  members  in  New  York,  G^rge  A.  Suter  &  Co. ,  who  in  turn  gave  the  tempera- 
ture regulation  of  the  buildings  to  the  Johnson  0>mpany.  As  subcontractors  the 
Johnson  people  hired  plumbers  to  do  the  work  of  connecting  up  their  appliance 
to  the  raoiators.  The  connection  is  a  little  appliance  about  the  size  of  a  lead 
pencil.  The  steam  fitters  had  a  grievance  against  the  plumbers.  Their  grievance 
amounted  to  the  fact  that  the  plumbers  were  not  af&liated  or  identified  with  their 
central  body,  the  board  of  walking  delegates;  and  thev  proposed  to  make  them 
come  into  the  board  of  walking  delegates,  so  they  called  tnem  nonunion  men 
because  they  were  not  identified  with  that  central  body.  The  plumbers  did  have 
a  union  at  the  time,  but  it  was  not  identified  with  the  same  central  body  as  the 
steam  fitters.  When  they  started  to  put  in  operation  their  little — ^what  you  might 
call  their  warfare  against  the  plumbers*  association,  they  found  they  could  reach 
them  probably  through  our  member  by  declaring  that  our  member  was  employ- 
ing nonunion  men.    Of  course  our  member  denied  the  fact. 

We  had  a  working  agreement  with  the  Journeymen  Steam  Fitters*  Union  and 
under  that  agreement  no  strike  could  be  called  except  the  grievance  was  lod^^ 
with  the  Master  Steam  and  Hot  Water  Fitters'  Association  and  an  arbitration 
called  for.  They  very  casually  told  all  their  men  who  were  in  the  employ  of 
G^rge  A.  Suter  &  Co.  to  gradually  cease  working  with  the  exception  of  two  men, 
one  a  fitter  and  one  a  helper,  so  they  would  not  be  put  in  the  position  of  order- 
ing a  strike  in  Suter*s  shop.  That  was  a  subterfuge  which  we  reshdily  saw  through 
and  notified  the  two  associations,  the  fitters'  and  the  helpers*,  to  appear  and  show 
cause  why  their  agreement  should  not  be  declared  broken.  The  steam  fitters  did 
not  appear;  the  helpers  did,  but  said  they  could  not  go  to  work  without  fitters. 
All  tnat  was  of  course  a  subterfuge.  The  fitters  claimed  that  they  did  not  have 
sufficient  notice.  We  gave  a  second  notice  and  fixed  another  date,  but  they  did 
not  appear. 
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On  the  Saturday  following  date  set  for  second  meeting  we  had  placed  in  the 
envelopes  of  every  man  employed  by  onr  members  a  statement  telling  them  that 
they  mnst  appear  Monday  morning  prepared  to  work  under  the  rules  which  they 
would  see  posted  in  the  shops.  These  rules  were  not  divulged,  but  on  Monday 
morning  before  8  o^clock  the  rules  were  posted.  The  men  had  no  opportunity, 
therefore,  to  know  what  rules  were  to  be  posted,  and  yet  on  Monday  morning 
not  a  joumevman  appeared  from  either  association.  That  demonstrated  that 
they  intended  to  striKe,  because  our  contention  has  always  been  that  not  havine 
knowledge  what  the  rules  would  be  thev  could  not  say  whether  the  rules  would 
not  be  better  than  the  old  rules.  Therefore  it  was  incumbent  on  them  to  appear 
and  see  the  rules  that  were  to  be  put  forth.  They  did  not  appear  at  any  rate. 
The  strike  started  at  that  point  and  lasted  6  or  8  weeks.  At  the  time  the  men 
went  off,  or  about  that  time,  Mr.  Seth  Low,  as  a  member  of  the  board  of  media- 
tion and  conciliation,  asked  us  to  permit  them  to  mediate.  But  we  took  the 
flpound  from  the  start  to  the  finish  tnat  there  was  nothing  to  arbitrate.  The  pien 
demanded  nothing  from  us  in  the  way  of  wages  or  shorter  hours — had  no  griev- 
ance against  us.  The  onlv  grievance  was  that  G^rge  A.  Suter  &  Go.  employed 
the  Johnson  people  as  subcontractors,  and,  through  the  Johnson  Company,  had 
employed  nonumon  plumbers  to  do  that  work — ^that  is,  they  claimed  that  the 
plumMrs  were  nonunion  men,  though  having  a  union. 

Q.  Do  you  know  as  a  matter  of  fact  whether  the  plumbers*  union  in  New  York 
is  connected  with  the  national  association  or  not?— A.  I  do  not  think  they  are 
identified  with  the  national  association  that  the  steam  fitters  are.  I  am  quite  cer- 
tain thev  were  not.  It  was  a  subterfuge.  After  this  row  the  men  came  back 
and  made  concessions.  At  that  time,  in  1897,  times  were  a  little  better  and  we 
could  afford  to  five  them  an  increase,  and  did  g^ve  25  cents  per  day  increase  to 
steam  fitters  and  15  cents  per  day  to  helpers;  but  that  increase  in  pay  did  not  go 
into  effect  tmtil  March,  1898,  because  we  had  taken  contracts  upon  which  work 
had  not  been  started  and  it  was  not  fair  that  it  should.  We  also  made  a  2-year 
agreement  which  expired  in  1900^-thi8  .spring.  We  have  since  made  another 
agreement  with  them  which  lasts  for  three  years— until  1903.  I  wiU  leave  you 
a  copy  of  that  agreement. 

(A  copy  of  agreement  last  mentioned  follows:) 


Agreement  betvjeen  the  Master  Steam  and  Hot  Water  Fitters^  Association  of  New 
York  City  and  the  Enterprise  Association  of  Steam,  Hot  Water,  SprtnJder, 
Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  Vicinity, 

RULES. 
BuLE  No.  1. 

The  working  dav  shall  consist  of  eight  (8)  hours  between  eight  (8)  o*clock  a. 
m.  and  five  (5)  o'clock  p.  m.,  with  one  (1)  hour  for  lunch,  except  on  Saturdays 
during  the  months  of  June,  July,  and  August,  Y^hen  the  time  shall  consist  of  four 
(4)  hours  between  eight  (8)  o'clock  a.  m.  and  twelve  (12)  o'clock  noon. 

The  working  day  above  named  shall  be  known  as  regular  time  and  shall  be 
time  actually  employed  at  work. 

No  work  snail  oe  done  between  twelve  (12)  o'clock  noon  and  one  (1)  o'clock  p. 
m.  except  by  direction  of  the  employer,  and  then  only  during  the  months  of 
Novembsr,  December,  January,  and  February,  or  in  cases  of  necessity. 

BULE  No.  2. 

Regular  time  shall  be  paid  for  at  the  rate  of  four  ($4.00)  per  day  of  eight  (8) 
hours.  Fractions  of  days  shall  be  paid  at  correspondmg  rates,  but  no  man  shall 
be  employed  for  less  tlum  one  quarter  (^)  of  a  day. 

BuLE  No.  8. 

Any  work  done  between  five  (5)  o'clock  p.  m.  and  eight  (8)  o'clock  a.  m.,  and 
on  Sunday,  New  Year's  Day,  Lincoln's  Birthday,  Washington's  Birthday,  Memo- 


rial  Day,  Fourth  of  July,  Labor  Day,  Election  Day,  Thanksgiving  Day,  Christ- 
mas Day,  and  the  Saturday  half  holiday  shall  be  pai^  ' 


paid  for  at  double  the  rate  of 
regular 'time,  commencing  at  the  hour  at  which  the  men  report  for  work  by 
direction  of  their  employer.  When  it  is  not  convenient  to  start  the  work  until 
after  nine  (9)  o'clock  p.  m.^  then  the  fitters*  time  shall  commence  at  nine  (9) 
o'clock  and  continue  until  said  work  is  completed. 
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BULE  No.  4. 

All  fitters  shall  be  paid  at  quitting  time  on  Saturday  for  the  week  ending  the 
Thursday  or  Friday  nrevious;  payment  to  be  made  at  option  of  employers,  either 
on  the  job  or  at  the  shop. 

BuLE  No.  5. 

No  -steam  fitter  shall  work  with  more  than  1  helper,  and  where  more  than  1 
steam  fitter  is  employed  on  a  job  the  number  of  helpers  employed  shall  not 
exceed  the  number  of  steam  fitters  unless  the  helpers  are  employed  at  carrying: 
or  distributing  material. 

BuLE  No.  6. 

Each  fitter  shall  be  paid  from  the  time  at  which  he  arrives  at  his  work  within 
the  territory  described  by  a  circle  of  six  (6)  miles,  east,  west,  and  south  from 
New  York  City  Hall,  and  ten  (10)  miles  north  from  New  York  City  Hall  within 
the  boroughs  of  Manhattan  and  Bronx,  including  Bandalls  and  Wards  islands. 

In  going  to  work  located  outside  of  this  territory,  each  fitter  shall  at  ei^ht  (8) 
o'clock  a.  m.  be  at  the  above  limits,  and  thence  proceed  as  rapidly  as  possible  to 
his  work. 

BxTLE  No.  7. 

Any  fitter  working  outside  of  the  limits  described  in  Bule  No.  6  shall  receive 
from  nis  employer  traveling  expenses  to  and  from  the  place  at  which  the  work  is 
located  for  as  many  trips  as  he  is  directed  by  his  employer  to  make.  He  shall 
also  receive  amount  of  board  2>aid  by  him,  and  he  shall  receive  regular  wages  for 
all  regular  time  consumed  in  traveling. 

If  the  fitter  leaves  his  work  before  it  is  completed  and  without  the  consent  of 
his  employer,  it  shall  be  at  his  own  time  and  expense. 

BuLE  No.  8. 

Each  fitter  working  outside  of  the  limits  described  in  Rule  No.  6  shall,  at  the 
option  of  his  enaployer,  board  at  the  place  where  his  work  is  located  or  go  to  and 
from  his  home  daily.  If  the  latter  plan  is  adopted,  he  shall  receive  from  his 
employer  all  extra  traveling  expenses  actually  incurred. 

Bule  No.  9. 

In  going  from  the  shop  to  his  work  or  from  his  work  to  the  shop  a  distance  of 
more  than  one  (1)  mile  each  fitter  shall  receive  from  his  employer  his  necessary 
fare. 

Bule  No.  10. 

If  the  fitter  is  sent  to  lus  work  from  a  point  within  the  above-named  districts, 
but  out  of  the  borough  in  which  his  employer's  shop  is  located,  unless  it  be  to  the 
place  in  which  he  resides,  he  is  to  receive  necessary  fare  outside  of  the  borough  in 
which  his  employer's  shop  is  located. 

Bule  No.  11. 

Fitters  going  to  their  work  outside  of  limits  named  in  Bule  No.  6  shall  take  the 
boat,  train,  or  car  leaving  either  of  the  extreme  points  of  the  district,  as  directed 
by  their  employers,  going  on  train,  boat,  or  car  leaving  nearest  eight  (8)  o'clock 
a.  m.  and  returning  take  the  boat,  train,  or  car  leaving  nearest  five  (5)  o'clock  p.  m. 

Bule  No.  12. 

All  pipe  may,  at  the  option  of  the  employer,  be  cut  either  by  hand  or  machine, 
at  the  shop  or  on  the  job,  except  pipe  used  for  radiator  and  coil  connections,  which 
shall  be  cut  on  job. 
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Rule  No.  13. 

Within  the  city  of  Greater  New  York,  and  within  snch  territory  as  lies  within 
a  ten  (10)  mile  circle  described  from  New  York  City  Hall,  but  including  the  entire 
city  of  Newark,  New  Jersey,  members  of  the  Master  Steam  and  Hot  Water  Fitters' 
Association  shall  not  employ  any  steam  fitters  who  are  not  members  of  the  Enter- 
prise Association,  and  members  of  the  Enterprise  Association  shall  not  work  for 
any  master  fitter  not  a  member  of  the  Master  Steam  and  Hot  Water  Fitters'  Asso- 
ciation unless  he  signs  and  agrees  to  conform  to  the  rules  and  agreements. 

New  Yoek,  August  Snd,  1900. 

It  is  hereby  agreed  between  the  Master  Steam  and  Hot  Water  Fitters'  Associa- 
tion of  New  York  City  and  the  Enterprise  Association  of  Steam,  Hot  Water, 
Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  Vicinity 
that  on  August  4th,  1900,  all  members  of  the  last-named  association  will  report 
at  the  several  ^ops  prepared  to  work  under  the  terms  of  the  rules  hereto  attacned; 
and 

It  is  further  mutually  agreed  by  and  between  the  Master  Steam  and  Hot  Water 
Fitters'  Association  of  New  York  City  and  the  Enterprise  Association  of  Steam,  Hot 
Water,  Sprinlder,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and 
Vicinity  that  no  strike  ag[ainst  any  member  or  members  of  the  Master  Steam  and 
Hot  Water  Fitters'  Association  of  New  York  City  shall  be  ordered  by  any  oflElcer  of 
or  entered  into  by  any  member  of  the  Enterprise  Association  of  Steam,  Hot  Water, 
Sprinkler,  Hydraulic,  and  General  Pijw  Fitters  of  New  York  City  and  Vicinity ,  nor 
shall  any  lockout  against  the  members  of  the  Enterprise  Association  of  Steam, 
Hot  Water,  Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and 
Vicinity  be  declared  by  the  Master  Steam  and  Hot  Water  Fitters'  Association  of 
New  York  City  so  long  as  the  rules  hereto  attached  are  conformed  to  by  both 
parties;  and 

In  case  of  a  disagreement  as  to  the  true  intent  and  meaning  of  any  of  the  rules 
or  afin-eements  it  is  mutually  a£n*eed  that  such  disM^eement  shall  oe  submitted 
for  decision  to  a  board  of  arbitration  comjiosed  of  four  (4)  members  of  the  Mas- 
ter Steam  and  Hot  Water  Fitters'  Association  of  New  York  City  and  four  (4) 
members  of  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler,  Hydrauhc, 
and  General  Pipe  Fitters  of  New  York  City  and  Vicinity;  and 

It  is  further  mutually  agreed  that  in  case  any  of  the  rules  or  agreements  are 
violated  by  either  of  the  parties  to  this  agreement,  or  by  any  of  its  members,  that 
then  no  sdrike  or  lockout  against  any  member  or  members  of  either  of  the  asso- 
ciations shall  be  ordered  or  put  into  operation  without  first  submitting  the  g^ev- 
ance  or  Question  at  issue  to  a  board  of  arbitration  composed  of  four  (4)  members 
of  the  Master  Steam  and  Hot  Water  Fitters'  Association  of  New  York  City  and 
four  (4)  members  of  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler, 
Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  Vicinity. 

The  first  meeting  of  the  board  of  arbitration  shall  take  place  within  two  (2) 
working  days  after  notification  in  writing  trom.  the  secretary  of  the  association 
having  a  grievance,  and  should  any  board  of  arbitration  fail  to  agree  after  three 
(3)  consecutive  daily  meetings  said  board  of  arbitration  shall  select  an  umpire, 
and  each  side  shall  make  its  arguments  before  the  umpire,  who  shall  within 
twenty-four  hours  thereafter  render  his  decision,  and  saia  decision  shall  be  final 
and  binding  upon  all  parties  hereto;  and 

It  is  further  mutually  agreed  that  no  change  in  this  agreement  nor  in  the  rules 
hereto  attached  shall  be  asked  for  by  either  of  the  associations  named  unless  such 
change  is  to  take  place  on  the  first  day  of  Aug^ust  in  any  year,  and  not  then  unless 
notice  by  the  association  asking  for  such  change  is  given  to  the  other  association 
on  or  before  the  first  day  of  February  next  preceding  the  said  first  day  of  August. 
Such  notice  shall  be  given  in  writing  by  the  secretary  of  one  association  to  the 
secretaiy  of  the  other  association,  and  a  written  receipt  therefor  to  be  the  evi- 
dence of  such  notice. 

Notwithstanding  anything  apparently  to  the  contrary  in  this  agreement,  it  is 
understood  that  no  change  of  any  kind  shall  be  asked  for  by  any  of  the  parties 
hereto  to  take  effect  prior  to  the  first  day  of  August,  1903;  and 

It  is  further  mutually  a^eed  and  understood  that  no  rules  shall  prevail  outside 
of  the  working  territory  limit  described  in  foregoing  working  rules;  and 

It  is  further  mutually  agreed  that  at  all  times  during  the  term  of  this  agreement 
prox>er  credentials  shall  be  furnished  by  the  Enterprise  Association  to  the  Master 
Steam  and  Hot  Water  Fitters'  Association  whereby  the  accredited  representative 
of  the  Master  Steam  and  Hot  Water  Fitters'  Asaociation  shall  have  the  right  to 
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exanmie  the  working  cards  of  members  of  the  Enterprise  Association,  as  well  as 
to  ascertain  whether  the  rules  and  agreements  are  being  conformed  to;  and 

In  witness  whereof  the  two  (2)  associations  named  above  have  caused  their 
proper  committees,  having  full  power,  to  sign  these  presents. 

For  the  Master  Steam  and  Hot  Water  Fitters*  Association  of  New  York  City: 

Francis  A.  Williaks. 
Henry  L.  Hall. 
Et.tab  D.  Smith. 

For  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler,  Hydraulic,  and 
General  Pipe  Fitters  of  New  York  City  and  Vicinity: 

John  J.  McDonald. 

T.  J.  WHiaSLAN. 

John  F.  Brown. 

Q.  (By  Mr.  Fabquhar.)  It  is  the  Enterprise  Association  of  Steam,  Hot  Water, 
Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  vicinity — 
covering  the  whole  trade?— A.  That  covers  New  York  City.  The  Enterprise  is 
the  association  with  which  we  have  the  agreement.  There  is  another  labor 
union  of  joumesrmen  steam  fitters  called  the  National  Association  of  Steam  Fit- 
ters. Their  men  are  nearlv  all  employed  in  shipyards  and  machine  shops — ^mare 
that  class  of  business — ^while  our  men  do  distinctively  steam  fitting  in  the  building 
trades. 

Q.  So  the  jurisdiction  of  the  Enterprise  Association  is  over  Greater  New 
York? — ^A.  Yes;  and  furthermore,  it  extends  10  miles  in  New  Jersey,  which 
includes  the  city  of  Newark.  We  agree  to  employ  their  men  in  that  territory. 
Formerly  it  was  within  a  radius  of  20  miles  of  City  Hall,  New  York,  but  we  stood 
out  and  said  we  would  not  grant  that;  that  if  they  wanted  that  sort  of  an  agree- 
ment they  must  beprepared  to  be  at  work  at  8  o'clock  in  the  morning  in  any  part 
of  that  district.  We  claimed  if  they  wanted  to  maintain  jurisdiction  over  that 
section  they  must  be  able  to  go  to  work  at  the  same  hour  we  could  get  local  men 
to  go  to  work,  otherwise  it  would  be  a  disadvantage  to  us. 

Q.  In  all  your  agreements  8-hour  work  is  provided  for? — ^A.  That  is  uniform, 
and  we  pay  them  $4  a  day.  You  should  take  into  consideration  that  all  the  steam 
fitter  has  to  do  is  to  walk  down  to  the  shop  or  to  the  job  with  a  pair  of  overalls 
under  his  arm.  The  employers  have  to  provide  the  tools  of  every  description. 
Even  a  wrench  or  cutting  appliance  or  any  tool  whatever  must  be  provided  by 
the  master. 

Q.  Will  you  say  what  relation  this  Enterprise  Association  holds  toward  the 
buildings  trades  council  of  New  York? — A.  They  are  part  of  the  building  trades 
council.  It  sometimes  keeps  you  guessing  which  they  are  in,  there  are  so  many. 
The  Enterprise  Association  is  identified  with  the  building  trades  council  and 
the  steam  fitters'  helpers,  by  name  the  Progress  Association — they  all  have 
names— are  identified  with  the  board  of  walking  delegates.  The  Anialgamated 
Sheet  Metal  Workers,  with  whom  we  also  have  a£n*eements,  are  identified  with 
tiie  board  of  walking  delegates.  We  have  made  an  agreement  with  them  in  the 
last  2  months. 

Q.  You  have  arrangements  through  your  association  with  these  trade  bodies. 
Do  you  have  any  trouble  at  all  witn  either  the  board  of  walking  delegates  or 
the  building  trades  council  proper? — A.  No;  we  deal  with  the  unions  direct,  and 
our  agreements  provide  that  if  there  is  any  grievance  whatever,  no  matter  how 
insignificant,  no  action  can  be  taken  by  their  business  representatives  or*  by  our 
representatives  until  such  grievance  has  been  lodged  with  the  secretary  oi  the 
otner  association;  then  within  48  hours — ^within  2  days— a  meeting  shall  be  held 
to  start  the  arbitration.  After  3  days  of  arbitration,  if  we  can  not  agree  to  settle 
the  difference,  an  umpire  is  to  be  selected,  and  his  decision  shall  be  final,  both 
parties  agreeing  thereto. 

Q.  Have  you  any  rule  as  to  the  umpire,  whether  he  shall  be  an  outsider  or  a  . 
man  with  a  knowledge  of  the  trade?— A.  No  rule;  but  we  generally  brine  in  some 
man  who  is  familiar  with  the  building  trades — may  be  another  branch  of  the 
business.  Since  the  strike  of  1897  there  has  been  no  difference,  with  the  exception 
of  one,  and  that  arose  from  a  misinterpretation  of  the  rules  by  one  of  our  members. 
We  finally  arbitrated  that,  and  when  it  came  to  the  question  of  bringing  in  an 
umpire  our  association  committee  named  several  prominent  men,  contxactorsand 
architects,  thinking  they  were  familiar  with  the  various  branches;  but  the  journey- 
man objected,  and  finally  we  threw  a  bombshell  into  their  camp,  so  to  speak,  when 
we  said  we  would  suggest  die  name  of  Mr,  O'Brien,  who  is  president  of  the  board 
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of  walking  delegates— their  own  nnion.  We  think  Mr.  0*Brien  is  a  fair-minded 
man.  and  he  stands  quite  prominently  before  the  labor  unions.  So  he  was  selected. 
He  decided  in  favor  of  the  men;  and  as  the  point  at  issue  was  of  no  great  conse- 
quence, we  were  very  ^lad  he  did  decide  in  favor  of  the  men,  because  he  made  a 
precedent  for  them  which  they  can  not  now  refuse  to  follow,  or  they  will  have  to 
stultify  themselves.  He  made  a  fair  decision  from  his  point  of  view.  Personally 
I  think  he  was  in  error,  so  far  as  the  legEil  end  of  it  was  concerned;  but  neverthe- 
less he  decided  in  favor  of  the  men.  It  may  have  been  a  matter  of  policy,  but  we 
gave  him  credit  with  intending  to  be  fair.  That  is  the  only  difference  that  I 
remember  having  arisen  that  required  arbitration.  We  have  got  along  fairly 
well.  We  have  troubles  of  our  own  in  New  York,  but  do  not  keep  stirring  them 
up  all  the  time.  In  Chic^o  there  has  been  an  exhibition  of  what  a  strike  can  be 
for  6  or  8  months  past,  wnen  we  reach  Chicago  I  can  give  you  some  information 
on  that. 

Q.  Just  proceed.— A.  In  Wilmington,  Del.,  they  have  no  strikes  or  trouble  of 
any  kind  to  speak  of.  The  masters  pay  any  rate  of  wages  which  they  agree  upon 
with  the  men,  and  everyone  is  apparently  contented.  There  is  no  trade  union. 
One  of  the  principal  employers  wrote  me  this:  '*  This  condition  of  affairs  will 
always  exist  where  the  walMng  delegate  is  unknown  and  the  men  are  allowed  to 
think  for  themselves.** 

Troy,  N.  Y.,  has  been  more  or  less  a  hotbed  of  labor  troubles  for  many  years. 
Away  back  in  April,  1899,  strikes  of  the  bricklayers*,  masons',  carpenters',  and 
painters*  unions  took  place,  the  men  asking  for  reduced  number  of  hours  and 
increased  x>ay  per  hour.  The  demands  of  the  men  were  refused  by  the  employers 
on  the  ground  that  they  had  taken  contracts  at  the  then  prevailing  scale  of 
wages  and  the  conditions  did  not  warrant  reduced  number  of  hours  and  increased 
pay.  The  trouble  lasted  until  December,  1899,  when  the  employers  and  men  came 
together,  but  too  late,  as  the  building  business  for  that  year  was  ruined  and  con- 
templated building  abandoned  by  reason  of  the  increased  price  of  material,  but 
more  especially  the  uncertainty  of  the  labor  trouble.  About  February  1 , 1 899,  the 
plumbers'  and  steam  fitters'  unions  in  Troy  and  vicinity  sent  a  form  of  agreement 
to  their  employers,  with  the  request  that  the  same  be  signed  before  May  1, 1899. 
This  proposition  was  not  accepted,  but  a  counter  proposition  was  made  by  the 
employers,  and  after  considerable  negotiations  the  two  committees  agreed  ux)on  a 
form  of  agreement,  a  copy  of  which  A  will  leave  with  you. 

(The  form  of  a£n*eement  last  mentioned  follows:) 

This  agreement,  made  this  day  of  ,  1899,  by  and  between  the 

Master  Plumbers,  Steam  and  Oas  Fitters'  Association  of  the  City  of  Troy  and 
Vicinity,  as  party  of  the  first  part,  and  the  Journeymen  Plumbers,  Steam  and  Gas 
Fitters'  Local  Union  No.  61,  of  Troy  and  vicinity,  as  party  of  the  second  part, 
witnesseth: 

Article  I.  That  the  party  of  the  first  part  hereby  agrees  not  to  employ  any 
plumber,  steam  and  gas  fittter  who  is  not  a  member  of  Local  Union  No.  61,  of 
the  Plumbers,  Q«s  and  Steam  Fitters,  of  Troy  and  vicinity,  while  the  said  Local 
Union  No.  61  can  furnish  from  among  their  members  good,  competent  men. 

Article  II.  The  party  of  the  first  part  hereby  agrees  to  pay  their  employees 
who  are  members  of  Local  Union  No.  61,  for  nine  hours'  labor  performed  daily , 
as  follows:  The  rate  of  wages  for  all  men  employed  at  the  present  time  which 
exceed  two  dollars  and  seventy-five  cents  per  day  shall  remain  the  same.  The 
standard  rate  of  wages  for  steady  work  shall  be  two  dollars  and  seventy-five  cents 
per  day;  and  for  parts  of  a  week,  where  work  is  not  steady,  at  the  rate  of  three 
dollars  yer  day,  with  the  foUowing  exception,  viz:  That  where  a  young  man 
who  has  been  employed  as  an  apprentice  for  five  years  and  continued  m  the 
service  of  such  employer,  and  who  is  not  properly  advanced  by  experience  so  as 
to  command  the  foregoing  rate  of  wages— the  rate  of  wages  for  sucn  young  man 
shall  be  at  the  rate  or  two  dollars  for  the  same  number  of  hours'  labor  furnished, 
with  the  understanding  that  the  employer  of  such  young  man  shall  increase  his 
wages  as  his  advancement  and  eroerience  shall  warant  same. 

Article  III.  The  party  of  the  first  part  hereby  agrees  to  pay  members  of  Local 
Union  No.  61,  for  labor  x)erformed  from  6  p.  m.  to  midnight,  at  the  rate  of  time 
and  one-half,  and  from  midnight  to  6  a.  m.  and  on  Sundays  and  after  1  p.  m.  on 
New  Year's  Day,  Decoration  Day,  Fourth  of  July,  Labor  Day,  Thanksgiving  Day, 
and  Christmas  Day  at  the  rate  of  double  time. 

Article  IV.  The  -pBjrty  of  the  first  part  hereby  agrees  that  while  their  employ- 
ees—members of  Local  Union  No.  61— are  engaged  iu  work  outside  of  Troy  and 
vifcinity,  whereby  they  are  obliged  to  remain  at  such  place  overnight,  to  defray 
tiie  traveling  expenses  of  such  employees,  consisting  of  transportation  and  boara. 

65lA 60 
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In  consideration  of  the  above  agreement  on  the  part  of  the  party  of  the  first 
part  the  party  of  the  second  part  hereby  agrees — 

1st.  That  the  members  of  Local  Union  No.  61  will  furnish  the  nnmber  of  hofurs' 
labor,  and  at  and  for  the  rate  of  wages  mentioned  in  Article  I  by  the  party  of  the 
first  part. 

!^a.  The  party  of  the  second  x>art  also  bind  themselves  and  agree  that  no 
member  of  Local  Union  No.  61  shall  accept  employment  to  x)erform  any  work 
pertaining  to  plumbing,  steam  or  gas  fitting  from  any  i>arty  or  parties  in  the  city 
of  Troy  or  its  vicinity  who  are  not  members  of  the  Master  Plumbers,  Steam  and 
Gas  Fitters*  Association  of  Troy  and  Vicinity. 

3rd.  That  the  party  of  the  second  part  also  bind  themselves  and  agree  that 
no  member  of  Local  union  No.  61  shall  take  any  contract  for  plumbing,  steam  or 
gas  fitting,  or  shall  perform  any  plumbing,  steam  or  gas  fitting  work  before  or 
after  working  hours;  or,  if  not  employed,  shall  not  interfere  in  any  manner, 
directly  or  indirectly,  with  any  such  work,  except  employed  by  a  member  of  the 
Master  Plumbers,  Steam  and  Gas  Fitters'  Association  of  Troy  and  Vicinity. 

4th.  That  thejparty  of  the  second  part  also  bind  themselves  and  agree  that 
the  members  of  Local  Union  No.  61  shall  use  their  best  endeavors  as  individuals, 
and  through  their  unions  and  associations,  to  prevent  any  person  or  x>6rsons  from 

Serf orming  any  plumbing  work  in  the  city  of  Troy  who  are  not  employed  by  a 
uly  licensed  plumber  therein  and  in  the  vicinity  of  Troy,  who  are  not  employed 
by  a  member  of  the  Master  Plumbers'  Association;  and  if  employed  by  a  member 
of  the  Master  Plumbers,  Steam  and  Gas  Fitters*  Association  of  Troy  and  Vicinity 
who  holds  what  is  termed  a  conditional  membership— relating  to  Watervliet, 
Green  Island,  and  Lansingbur^,  and  is  not  a  duly  licensed  plumber  in  the  city  of 
Troy — ^the  members  of  Locafunion  No.  61  hereby  Agree  not  to  be  a  party  to 
violate  section  8  of  chapter  602  of  the  laws  of  1892  by  performing  any  plumbing 
work  within  the  limits  of  the  city  of  Troy  for  such  conditional  member. 

6th.  The  word  **  vicinity,"  mentioned  in  the  foregoing,  is  intended  to  cover 
Lansingburgh,  Green  Island,  Watervliet,  and  suburbs. 

The  said  x>arties  for  themselves,  and  by  the  presidents  and  secretaries,  their 
successors  in  o^ce,  their  heirs,  executors,  admimstrators,  and  assigns,  do  hereby 
agree  to  the  full  performance  of  the  covenants  herein  contained. 

In  witness  whereof  the  parties  to  these  presents  have  hereunto  set  their  hands 
and  seals  the  day  and  year  first  above  written. 

In  presence  of —  . 


Since  this  agreement  was  made  there  has  been  no  trouble  and  no  sx>ecial  reason 
to  look  for  any  trouble,  except,  as  one  of  our  friends  in  Troy  says,  what  might 
come  through  sympathetic  strikes,  *'  where  strikes  are  caused  by  the  advice  of 
paid  labor  fakirs  and  cheap  politicians." 

In  Utica,  N.  Y.,  no  strikes  have  taken  place  in  the  last  3  or  4  years.  There 
is  an  agreement  whereby  the  masters  employ  union  men  only,  and  members  of  tiie 
union  are  to  work  only  for  master  fitters. 

In  Buffalo ,  N.  Y. ,  a  strike  took  place  in  1896  which  lasted  for  6  weeks.  The  men 
demanded  $3  for  9  hours*  work,  which  was  an  increase  of  pay.  Some  firms  paid 
the  rate,  but  others  would  not,  and  the  union  became  pretty  well  shattered.  Dur- 
ing last  year  the  men  became  pretty  well  organized,  and  demanded  $3  for  8  hours' 
work.  There  have  been  meetings  between  the  masters  and  the  men  almost  weekly 
for  the  last  6  months,  but  no  agreement  has  asyet  been  reached,  principally  because 
the  men  offer  no  protection  to  employers.  The  men  want  the  masters  to  employ 
only  members  of  their  union,  and  at  the  same  time  the  men  want  to  work  wnere 
and  for  whom  they  please.  The  employers  see  no  advantage  in  making  an  agree- 
ment based  on  these  lines,  while  the  men  practically  receive  |3  for  8  hours*  work. 
Some  of  the  firms  think  it  would  be  better  for  all  hands  if  an  agreement  was 
entered  into.  .  I  will  state  that  as  far  back  as  January,  1899, 1  personally  advised 
the  master  fitters  of  Buffalo  to  make  and  agree  upon  some  form  of  ag^'eement ;  that 
there  would  be  less  trouble  for  the  men,  less  for  tne  employer,  less  for  the  building 
trade  at  large,  less  for  the  people  who  had  building  to  do,  and  less  for  the  public 
at  large.    We  also  take  in  Government  work  with  **  the  public  at  large.*' 

Toledo,  Ohio:  No  strikes  of  any  consequence  have  taken  place  in  Toledo  for 
some  time.  One  of  the  principal  employers  informed  me  tha^  they  have  men  in 
their  employ  that  have  been  there  a  number  of  years — one  man  as  long  as  22  years. 
They  all  seem  contented;  most  of  them  own  their  own  houses,  ana  one  owns  3 
houses.    That  is  doing  quite  well.    They  have  an  agreement  as  to  hours  and  pay. 
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I  have  a  memorandum  of  the  agreement  here:  Honrs  of  labor,  9;  steam  fitters, 
minimnm  rate  of  $3;  steam  fitters'  helpers,  $1.75;  time  and  a  half  for  overtime, 
and  the  men  are  paid  every  2  weeks. 

Louisville,  Ky.;  Wages,  $2.50  to  $3  for  steam  fitters;  $1.50  to  $1.75  for  steam- 
fitters'  helpers.  Rate  for  overtime  and  holidays,  time  and  a  half  time.  Wages 
payable  weekly. 

There  has  been  no  strike  among  the  steam  fitters  for  the  past  five  or  ten  years, 
nor  has  there  been  any  working  agreement  regarding  hours  of  labor,  wages,  etc. 
It  is  understood  that  the  joumejrmen  steam  fitters  are  forming  a  union  at  present, 
but  this  is  only  hearsay. 

In  Chic€igo  the  present  condition  is  that  the  strike,  which  began  in  February  of 
this  year,  or  rather  the  fight  between  the  building  trades  council  and  the  build- 
ing contractors*  council,  is  still  on.  About  30  days  ago  there  was  an  agreement 
made  with  the  steam  fitters'  union,  signed  by  a  few  members  of  the  Chicago 
Master  Steam  Fitters'  Association,  whereupon  the  master  fitters  who  have  signed 
the  said  agreement  either  resigned  or  were  expelled  from  the  Chicago  Master 
Steam  Fitters'  Association  for  doing  so.  The  members  of  the  Master  Steam 
Fitters'  Association  claim  that  they  have  more  nonunion  men  at  work  than  are 
employed  by  others  hiring  union  men  exclusively.  The  differences  now  exist- 
ing are  not  wages  and  hours,  as  both  are  conceded,  to  wit,  $4  for  8  hours'  work 
for  steam  fitters  and  $2  for  steam  fitters'  helpers,  but  the  fight  is  about  the  right 
of  steam  fitters  to  employ  other  than  union  men  at  union  rates  and  hours  of  labor, 
and  that  there  shall  be  no  limitation  as  to  the  kind  of  pipe  work  to  be  performed 
or  the  amount  that  is  to  be  done  in  a  day,  or  as  to  the  manner  in  which  it  is  to  be 
done.  In  explaining  the  meaning  of  that,  I  might  bring  to  your  attention  one  fact, 
that  it  is  very  exasperating  at  times  to  have  the  journeyman  tell  the  foreman  or 
employer  that  a  piece  of  pipe  should  run  this  way  or  that  way,  and  if  they  can't 
do  It  that  way  they  will  leave  the  job,  regardless  of  the  fact  that  the  master  is 
responsible  for  tne  work  or  that  the  plan  calls  for  it  to  be  done  in  the  way  that 
the  journeyman  is  directed  to  do  it.  Sometimes  the  men  have  said,  *'  I  will  not 
do  it  that  way.  Somebody  will  come  along  and  say, '  He  is  a  bum  steam  fitter; 
doesn't  know  how  to  do  his  work.' "  That  is  very  exasperating.  That  is  what 
the  master  steam  fitters  are  objecting  to — ^that  no  journeyman  shall  contend  as  to 
how  the  work  is  to  be  done — tne  boss  is  responsible. 

The  agreements  sought  to  be  made  in  Chicago  will  cover  Cook  County.  At  this 
time  the  members  of  the  journeymen's  union  are  at  liberty  to  work  for  any  employer 
who  pays  union  wages  and  employs  their  men  only,  regardless  of  anv  agreement 
between  the  masters  and  the  men.  This  makes  it  harder  for  the  Chicago  local 
Master  Steam  Fitters'  Association  to  determine  who  is  exactly  in  concert  with  the 
principles  laid  down  by  the  building  contracters'  council  in  their  circular  of 
April  30,  which  circular  precipitated  the  strike  of  the  journeymen,  as  the  circu- 
lar insists  on  the  unions  withdrawing  from  the  building  trades  council  before 
making  any  agreement  in  their  respective  lines. 

No  journeyman  steam  fitter  will  be  employed  by  the  loyal  master  steam  fitters 
unless  said  journeyman  presents  his  resignation  in  duplicate  from  his  union. 
These  individual  resignations  are  being  placed  in  the  hands  of  the  secretary  of  the 
masters'  association  in  trust  until  a  certain  number  have  accumulated;  then  they 
will  all  be  given  the  same  date  and  presented  for  acceptance  to  the  journeymen's 
association,  the  object  of  this  arrangement  being  to  make  it  a  sort  or  roxmd  robin, 
so  that  no  man,  on  account  of  his  being  the  first  one  to  resi^,  will  suffer  at  the 
hands  of  the  union,  which  fear  keeps  many  of  them  from  resigning. 

This  information  was  given  to  me  by  one  of  our  national  committeemen  who 
is  in  New  York*  This  is  a  sort  of  sub  rosa  arrangement  at  present  and  not  known 
publicly;  and  that,  of  course,  will  be  in  the  hands  of  the  commission  for  the  time 
Deing. 

Q.  (By  Mr.  Farquhar.)  You  do  not  intend  that  as  a  part  of  the  permanent 
record?— A.  I  presume  it  will  not  be  issued  for  some  time.  It  is  all  right  as  a  part 
of  the  permanent  record,  but  I  would  not  like  to  have  that  £[o  to  the  press  at  the 
moment  because  the  unions  undoubtedly  would  attack  the  journeymen  right  off. 

The  nonunion  employees  of  the  master  fitters  are  occasionally  being  slugged, 
but  the  mayor  of  Chicago  is  now  furnishing  all  the  necessary  jwlice  protection, 
and  even  going  so  far  as  to  offer  an  officer,  when  so  desired,  to  the  men  going  to 
and  coming  from  their  homes  to  the  work,  and  also  police  protection  on  the  jobs. 

In  the  estimate  of  my  informant  the  membership  of  the  union  has  been  about 
300  fitters  and  300  helpers.  Over  a  month  ago  the  official  report  of  the  masters* 
association  was  that  they  had  186  nonunion  fitters  and  186  helpers  working. 
Some  of  them  have  been  employed  in  stock  manufacturing  interests,  such  as 
shipboildmg  yards,  stock  yards,  railway  and  machine  shops,  and  the  spectacle  is 
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now  presented  of  the  nonunion  men  working  8  honrs  and  getting  $4  for  the  flttme, 
while  the  union  men  have  been  compelled  to  secure  employment  at  $1.75  to  $8  p^r 
day  of  10  hours;  an  actual  exchange  of  places  has  been  noted  by  some  membem 
of  the  masters'  association. 

The  uniform  agreement  promulgated  by  the  buildmg  contractors'  council 
enumerates  principles  upon  which  most  of  the  contentions  are  based.  One  clause 
(No. 2)  specifically  states  ''that  both  parties  to  this  agreement  hereby  covenant 
and  agree  that  the^  will  not  tolerate  nor  recognize  any  right  of  any  other  asaocia- 
tion,  union,  council,  or  body  of  men,  not  directly  parties  hereto,  to  interfere  in 
any  way  with  the  carrying  out  of  this  agreement,  and  that  the^  will  use  all  la'w- 
ful  means  to  compel  their  members  to  comply  with  the  arbitration  agreement  and 
working  rules  as  jointljr  agreed  upon  and  adopted." 

The  master  masons  signed  an  agreement  presented  by  the  men,  which  was  a 
modification  of  that  promulgated  by  the  contractors*  council.  They  signed  it 
under  a  misapprehension,  and  they  are  verv  sorry  to-day  that  they  did  sign  it;  bat 
they  are  in  the  mess  and  can  not  very  well  retract.  So,  therefore,  they  are  prac- 
tically alone  in  having  signed  the  agreement  presented  by  the  men. 

In  Milwaukee,  Wis.,  there  is  no  working  agreement  with  the  men.  The  labor 
unions  are  not  recognized  by  the  master  steam  fitters'  association,  but  for  all 
that  the  relations  have  been  satisfactory  for  the  last  two  years.  The  union  labor 
is  employed  where  the  contracts  specifically  call  for  the  same,  but  otherwise  the 
employers  hire  both  classes  of  men,  taking  care  to  keep  them  separate  and  apart. 
The  rate  of  wages  is  $2.50  to  $3.50  for  the  fitters,  and  $1.50  to  $2.25  for  the  helpers, 
for  a  day  of  8  hours.  Overtime  is  paid  for  at  one  and  one-half  rates,  wages  being 
paid  weekly. 

In  St.  Paul,  Minn.,  there  have  been  no  strikes  in  the  past  8  or  4  years.  The 
labor  union  in  that  city  has  a  grievance  committee  to  call  on  the  master  fitters  to 
adjust  anv  differences  that  may  arise,  and  the  men,  as  a  rule,  have  generally 
accepted  the  decisions  rendered  by  the  individual  master  fitters  without  going  into 
any  arbitration.  On  the  4th  of  May,  1900,  the  Steam  and  Hot  Water  Fitters' 
Union  presented  to  the  master  fitters  a  request,  but  the  employers  did  not  grant 
the  same.    (Copy  of  request  last  mentioned  follows:) 

St.  Paul,,  Minn.,  May  4, 1900, 
To  Master  Steam  and  Hot  Water  Fitters: 

We,  the  members  of  local  branch  No.  9,  Steam  and  Hot  Water  Fitters'  Union, 
do  request  of  the  master  fitters  that  on  and  after  August  15, 1900,  the  wages  for 
a  first-class  fitter  shall  be  three  dollars  and  fifty  cents  ($8.50)  per  eight  (8)  hour 
day,  and  for  a  second-class  fitter  three  dollars  ($3.00)  per  eight  (8)  hour  day. 

Each  shop  must  first  employ  two  (2)  first-class  fitters,  then  one  (1)  second-class 
fitter;  then  two  (2)  more  first-class  fitters  and  one  (1)  second-class  fitter;  and  at  no 
time  shall  there  be  a  second-class  fitter  employed  when  there  is  only  two  (2)  fit- 
ters working  for  the  shop;  and  at  no  time  shall  any  fitter  have  more  than  one  (1) 
helper  on  the  job. 

Overtime:  From  5  o'clock  p.  m.  to  12  o'clock  p.  m.,  time  and  a  half;  from  1 
o'clock  a.  m.  to  6  o'clock  a.  m.,  double  time;  also  double  time  for  Sundays  and 
legal  holidays.  For  all  work  out  of  town,  railroad  fare  and  board  to  be  paid  for; 
also  wages  to  be  paid  from  time  of  leaving  shop  until  return  to  the  same.  When 
traveling  day  or  night  for  the  shop,  wages  to  be  paid  at  the  rate  of  single  time. 

We  a&o  request  of  the  master  fitters  that  none  but  union  steam  fitters  be 
employed. 

S.  Gilbard,  Secretary. 

Minneapolis,  Minn. :  No  lockouts  or  strikes  for  several  years  in  the  steam-fitting 
trade.  The  men  are  paid  weekly.  The  strikes  in  the  trades  of  plumbers,  carpen- 
ters, plasterers,  stone  cutters,  etc.,  were  largely  on  matters  involving  wages  and 
hours,  but  the  differences  were  settled  by  arbitration.  The  men  were  g^ven  con- 
cessions, but  are  gradually  pressing  for  more  wages.  I  have  a  copy  here  of  the 
working  agreement  of  the  fitters.     (Copy  of  said  agreement  follows:) 

Working  rules  adopted  (jy  the  Journeymen's  Steam  and  Hot  Water  Protective 
Association,  to  go  into  effect  July  i,  1900, 

Eight  hours  shall  constitute  a  day  of  labor,  and  it  shall  be  performed  between 
the  hours  of  8  a.  m  and  5  p.  m. 

The  minimum  wages  shall  be  $3.50  per  day  for  all  fitters  passing  an  examination 
as  journeymen  steam  and  hot  water  fitters,  and  the  minimum  rate  of  wages  shall 
be  $2.50  per  day  for  all  fitters  passing  an  examination  as  junior  fitters. 

Anyone  employing  steam  and  hot-water  fitters  shall  employ  one  journeyman 
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fitter  before  being  entitled  to  hire  one  junior  fitter,  and  thereafter  they  shall 
employ  three  journeyman  fitters  before  employing  another  junior  fitter.  No 
employer  shall  be  entitled  to  more  than  two  junior  fitters. 

All  employers  shall  pay  all  board  and  traveling  exx)en8e8  on  work  outside  of  the 
city  of  Minneax>oli8. 

No  fitter  doing  work  out  of  the  city  shall  be  allowed  to  hire  any  outside  fitters 
so  long  as  there  is  a  member  of  this  association  out  of  employment,  and  under  no 
circumstances  shall  he  hire  any  fitter  for  less  than  the  regular  rate  of  wages 
adopted  by  this  association. 

No  fitter  shall  work  two  helpers,  either  in  or  out  of  the  city,  except  for  hand- 
ling boilers  or  radiators,  or  for  digging  or  ditching. 

No  member  of  the  association  shall  oe  allowed  to  work  on  any  building  where 
the  building  trade  council  working  card  is  not  supported. 

All  overtime  shall  be  charged  at  the  rate  of  time  and  one-half.  Double  time 
shall  be  charged  for  all  work  done  on  Sundays  and  the  following  legal  holidays: 
July  4th,  Labor  Day,  Thanksgiving  Dav,  and  Christmas. 

Members  of  this  association  will  work  with  none  but  members  of  the  J.  S.  & 
W.  H.  P.  Association  of  Minneapolis,  and  any  firm  or  contractor  hiring  a  non- 
union fitter  will  be  considered  an  unfair  firm  or  contractor,  as  the  case  may  be, 
and  the  members  of  this  association  will  refuse  to  work  with  said  nonunion  fitter 
until  he  agrees  to  join  thia  association. 

P.  S.  Petkrson,  Pres. 
Dan  Hanlon,  Sec, 

Approved  by  the  Building  Trades  Council  of  Minneapolis,  March  8, 1900. 

Denver,  Colo.:  The  men  have  a  union  there,  but  there  is  no  working  agreement 
with  the  masters.  The  prevailing  union  wages  are  paid,  being  $4  for  steam 
fitters  and  $3  for  helpers,  and  there  are  no  contentions  of  any  moment.  Concern- 
ing the  hours,  I  have  no  information.  Double  time  for  overtime  and  holidays; 
wages  paid  weekly. 

St.  iJouis,  Mo.:  The  relations  are  not  ver^  satisfactory  between  the  masters  and 
the  men.  One  of  the  most  serious  contentions  seems  to  be  that  the  union  has  an 
examining  board,  which  is  claimed  by  the  masters  to  be  a  farce,  as  good  men  who 
make  applications  to  join  the  union  are  refused,  while  inferior  men  are  often 
passed  as  being  competent.  The  union  seems  to  want  to  keep  the  membership 
down,  in  numbers,  of  course. 

The  last  strike  in  St.  Louis  took  place  February,  1899,  said  strike  being  caused 
by  the  journeymen  refusing  to  accede  to  the  proposals  of  the  masters  re^^ding 
tne  working  rules,  and  more  e8i)ecially  Section  III  of  that  set  of  rules  which  pro- 
vided: "Any  fitter,  having  been  rejected  by  the  examining  board  of  the  union, 
shall  be  examined  by  a  committee  of  the  M.  P.  F.  A.,  and  if  found  competent 
shall  be  permitted  to  work  in  an^  shop  that  will  employ  him."  They  thought 
with  such  a  clause  as  that  the  umon  could  not  in  justice  refuse  to  ptass  a  good 
man  and  at  the  same  time  maintain  the  x)osition  of  wishing  to  be  considered  fair 
in  their  relations  with  employers. 

Then  there  was  another  section,  Section  V:  **  Master  fitters  to  reserve  the  right 
to  employ  such  labor  as  they  see  fit  to  move  and  place  heavv  material  of  any 
description."  In  other  words,  to  employ  not  only  helpers,  but  laborers  to  do  the 
heavy  noisting  and  moving  about  and  placing  the  material  in  position;  really 
assisting  the  fitters  to  practically  do  the  heavy  lifting  work.    That  they  refused. 

Then  Section  VH:  **  No  fitter  shall  be  entitled  to  any  extra  compensation  for 
having  charge  of  a  job  or  charge  of  a  shop,  except  at  the  option  of  the  master 
fitter."  The  men  refused  to  accept  that  clause,  claiming  that  the  man  who  was 
in  charge  of  a  gang  of  steam  fitters  on  a  large  job  should  receive  extra  pay,  even 
though  ne  did  no  extra  work  with  his  hands,  being  placed  there  in  the  nature  of 
a  foreman.  In  a  great  many  cases  that  is  done  now  by  masters  voluntarily;  no 
questions  asked;  but  they  did  not  care  to  have  the  men  incorporate  in  any  work- 
ing a^eement  that  the  men  should  be  the  judges  as  to  whether  or  not  they  should 
be  paid  extra. 

The  strike  that  was  occasioned  by  the  refusal  of  the  journeyman  to  accept  the 
proposal  made  in  February  lasted  for  B  weeks,  when  some  of  the  masters  weak- 
ened, and  a  joint  committee  from  the  two  associations  met.  Both  sides  made 
concessions,  with  the  result  that  an  agreement  was  patched  up. 

About  2  months  had  elapsed  when  the  journeymen  made  new  regulations,  arbi- 
trarily withdrawing  all  concessions  made  by  them  at  the  conference  formerly 
held,  and  they  at  the  same  time  retained  all  the  concessions  that  had  been  made 
by  the  masters.    The  matter  now  stands  in  that  way. 

Some  of  the  employers  outside  of  the  Master  Steam  Fitters'  Association  refuse 
to  cooperate  with  the  association,  hence  the  union  holds  strongly  to  these  demands. 
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It  makeft  it  difficult  for  the  masters*  association  to  effect  a  proper  agreement. 
The  fitters  receive  $4  a  day  and  the  helpers  $3  a  day  for  8  honrs*  work. 

Hartford,  Conn.:  |3.50  to  $8  for  fitters,  and  $1.50  to  $2  for  helpers:  8  honrs* 
work.  Overtime  and  holidays,  double  time;  wages  paid  first  and  fifteenth  of  the 
month. 

Albanv,  N.  Y.:  The  rate  is  $8  per  day  for  9  hours*  work,  and  doable  time  for 
overwork  and  holidays;  pay,  weekly. 

Utica,  N.  T.:  The  hours  of  labor  are  8;  fitters  $2.75  x)er  day,  and  steam  fitters* 
helpers  $0.83i  per  day;  that  means  $5  a  week;  overtime  and  holidays  double  pay; 
paid  weekly. 

Rochester,  N.  Y. :  $2.50  to  $3  for  fitters,  75  cents  to  $1  for  helpers;  overtime, 
one  and  one-half  for  night  work  and  after  12  o'clock  double  time,  as  well  as  on 
aU  holidays;  wages  paid  weekly. 

South  Bend,  Ind. :  I  have  a  little  data  here.  Men  receive  $3  to  $3.50  per  day  for 
10  hours;  that  is,  fitters;  helx)ers,  $1.50  to  $1.75.  In  summer  time,  10  hours' work, 
and  in  winter  9  hours;  same  pay.  The  rate  for  overtime  and  night  work,  time 
and  one-half;  Sundays  and  holidays,  double  time.    All  wages  are  paid  every  2 


Omaha,  Nebr.:  Steam  fitters  get  $4  a  day,  helpers  $2,  for  8  hours,  except  on 
Saturdays  when  they  work  4  hours  and  receive  $2  and  $1,  respectively.  Night 
work,  time  and  one-half;  Sundays  and  holidays,  double  time;  payable  weekly. 

That  is  the  information  I  have  had  collated.  I  might  add  a  little  about  Philadel- 
phia. There  the  men  receive  $2  to  $3  a  day,  fitters,  and  the  helpers  receive  $1.25 
to  $1.75  a  day;  9  hours'  work;  time  and  a  half  for  overtime,  and  Sundays  and 
holidays  double  time,  being  paid  weekly. 

Q.  (By  Mr.  Farquhar.)  How  do  you  account  for  the  difference  between  New 
York  wages  and  Philadelphia  wages?— A.  There  is  a  great  difference.  I  think  that 
is  occasioned  to  a  great  extent  by  the  difference  in  the  cost  of  living,  as  the  men 
claim.  We  have  instances  where  Philadelphia  men  have  been  sent  to  New  York 
on  work  taken  by  Philadelphia  contractors,  and  while  they  have  received  $3.75  a 
day  in  New  York,  they  have  complained  of  not  having  as  much  money  in  their 
pockets  as  they  did  in  Philadelphia. 

Q.  So  you  would  say  that  it  is  cheapness  of  living  in  Philadelphia  that  makes 
the  difference?— A.  To  a  great  extent. 

(^.  f By  Mr.  Tompkins.  )  What  makes  that  difference  in  the  cost  of  living  in 
Philaaelphia?    How  is  it  they  can  live  cheaper  there?— A.  House  rent. 

Q,  Does  the  average  Philadelphia  workman  own  his  own  house? — A.  I  think 
that  is  so.  I  think  furthermore  the  class  of  men  employed  in  Philadelphia  seem 
to  be  a  little  higher  grade;  they  are  more  apt;  there  is  a  little  more  amoition. 

Q.  That  applies  to  all  trades  in  Philadelphia?— A.  I  am  inclined  to  think  so. 
Of  course  I  am  a  New  Yorker,  and  it  may  seem  peculiar  that  I  talk  that  way. 

Q.  (By  Mr.  Farquhar.)  Would  that  argue  that  the  better  the  condition  of  the 
workmen  the  lower  the  wages  would  be?— A.  No;  not  necessarily. 

Q.  Practically  in  this  case  it  does? — A.  In  the  largest  cities  the  rates  are  more 
per  day,  and  in  many  cases  shorter  working  hours,  and  yet  it  seems  there  is  more 
contentment  in  the  smaller  places  at  lower  wages.  That  seems  to  be  a  fair  deduc- 
tion from  the  information  at  hand,  from  my  experience. 

Q.  (By  Mr.  Tompkins.)  Is  tlie  wage  the  only  factor  that  indicates  the  condition 
of  the  workingman?— A.  Not  nec^.essarily.  The  opportunities  are  greater  with 
the  hi^er  wage  if  the  men  accei>t  them.    That  is  my  theory. 

Q.  (By  Mr.  Farquhar.  )  If  the  same  frugality  were  practiced  with  the  higher 
wage  as  is  practiced  with  the  lower  wa^e,  it  would  improve  the  condition? — A.  It 
would  put  them  far  beyond  the  condition  of  the  people  in  the  smaller  cities,  but 
New  York  workmen  live  from  hand  to  mouth,  and  they  are  apt  to  dissipate  their 
wages  and  throw  them  away. 

<^.  How  does  it  stand  in  respect  to  the  steadiness  of  employment  in  the  two 
cities? — A.  I  think  I  would  not  be  competent  to  state  as  to  the  steadiness  of 
employment  in  cities  outside  of  New  York.  As  to  the  employment  in  New  York 
City,  we  find  great  difficulty  during  the  winter  months,  our  busy  season,  to 
obtain  enough  good  men,  and  that  is  one  of  the  pernicious  features  of  unions  in 
large  cities.  You  speak  of  trusts;  labor  unions,  to  my  mind,  as  they  exist  to-day 
in  some  cities,  constitute  the  greatest  trust  in  the  United  States,  so  far  as  their 
own  jurisdiction  goes.  They  will  take  in  only  such  men  as  it  is  absolutely  neces- 
sary for  them  to  take  in.  They  want  to  keep  down  their  membersJiip.  It  seems 
to  be  part  of  their  policy,  and  no  matter  what  they  say  to  you,  that  they  are  will- 
ing to  have  masters  sit  in  their  meetings — permit  them  to  be  present  at  fiie  exami- 
nations of  candidates  for  admission  to  their  unions — regardless  of  all  that,  the 
f^  remains  that  they  do  not  take  in  good  men  oftentimes  that  should  be  taken 
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in.  Yon  may  say  the  steam  fitters*  helpers*  nnion  has  in  its  membership  to-day 
men  who  are  better  fitters  than  some  in  the  steam  fitters'  nnion,  and  yet  the  good 
helpers,  the  best  of  them,  are  only  receiving  $2.80  a  day,  nnder  the  advanced  rate 
of  wa^es,  while  the  employers  are  compelled  to  pay  the  iXK>r  fitters  $4.  There  is 
injustice  there.  Many  a  helper  wonld  like  to  come  np  from  the  helpers*  union 
into  the  fitters*  nnion,  bnt  he  is  kept  down,  kept  back.  That  is  where  one  of  the 
features  of  the  trust  theory,  I  think,  is  clearly  set  forth. 

Q.  You  seem  to  think  that  the  unions  discriminate  in  respect  to  those  who 
become  members.  Wouldn't  you  think  it  natural  that  the  union  should  take  the 
best  membership  thev  could  to  save  competition  against  first-class  nonunion 
labor?— A.  You  would  think  so. 

Q.  Is  not  the  general  rule  that  first-class  workmen  can  always  get  inside  the 
unions,  unless  there  are  personal  reasons,  such  as  enter  a  man's  life— where  his 
simple  smartness  as  a  workman  is  probably  overbalanced  by  his  social  habits  and 
in  a  good  many  other  ways?— A.  i  was  about  to  say  that  ^ood  men  can't  force 
themselves  into  a  union.  They  don't  always  obtain  admission  upon  going  up  for 
examination.  There  are  all  sorts  of  stumbling  blocks  placed  in  their  way.  A 
deposit  must  be  made  ($50  I  think  it  is  in  New  York  C^ty)  and  they  may  then 
appear  to  be  examined.  They  are  called  before  the  meeting ,  the  examininp^  board , 
and  they  are  told  to  appear  again  at  a  certain  time,  when  there  is  some  hitch  and 
they  are  called  up  agam.  In  the  meantime  the^  may  have  had  an  opportunity  to 
fpet  a  job  somewhere  else,  and  have  taken  that  30b;  and  if  they  ever  want  to  come 
m  again  they  have  got  to  go  through  that  same  procedure.  I  know  we  made,  as 
an  association,  a  protest  to  the  labor  union  that  they  had  not  taken  enough  eood 
men  into  the  union  to  furnish  us  with  the  necessary  number  of  men  in  busy 
times.  It  was  absolutely  impossible  to  go  ahead  with  some  buildings  that  were 
suffering  for  want  of  steam-ntting  work,  especially  in  cold  weather.  The  people 
were  howUn^  for  steam  heat  and  power.  There  was  a  feature  incoiporated  in 
the  proposition  placed  in  our  hands  by  the  National  Protective  Association  of 
Steam  Fitters  and  Helpers  which  we  would  have  liked  to  incorporate  m  our 
agreement.  There  was  a  clause  there  which  was  a  very  good  one.  It  reads  as 
follows.     [Reading:] 

"Whenever  the  party  of  the  first  part  in  special  cases  of  emergency  shall 
require  additional  workmen  to  execute  the  work  immediately  and  expeditiously, 
and  when  after  due  requisition  and  notice  to  the  party  of  the  second  part  to  sup- 
ply additional  members  it  shall  be  unable  to  j>rocure  and  supply  them  and  there 
IS  danger  or  apprehension  of  serious  delay  m  said  work,  tnen  the  party  of  the 
first  part  shall  nave  the  right  to  engage  workmen  not  members  of  the  party  of 
the  second  part  to  perform  such  work,  either  with  or  without  the  consent  of  mem- 
bers of  the  party  of  the  second  part,  it  being  expressly  understood  that  such 
additional  workmen  employed  in  such  emergency  cases  are  only  temiwrary  sub- 
stitutes of  the  party  of  the  second  part  and  shall  not  remain  longer  than  such 
time  when  the  party  of  the  second  part  shall  be  able  to  supply  its  members  to  the 
amount  required,  and  that  in  no  case  shall  members  of  tne  party  of  the  second 
part  be  dismissed  or  removed  to  make  room  for  any  persons  not  members  of  the 
party  of  the  second  part.  Nothing  in  this  agreement  shall  affect  the  right  to  dis- 
miss for  prox>er  cause  one  member  in  order  to  replace  him  by  another  member  of 
the  party  of  the  second  part.*' 

9.  (Bv  Mr.  Kennedy.)  If  it  is  so  difficult,  as  you  say,  for  men  to  get  into  labor 
unions,  how  do  you  account  for  the  fact  that  the  American  Federation  of  Labor 
maintains  scores  of  organizers  in  all  parts  of  the  United  States,  and  that  nearly 
all  local  unions  have  organizers,  and  that  there  have  been  more  national,  State, 
city,  central,  and  local  unions  organized  under  the  American  Federation  in  this 
past  year  than  ever  before  in  its  history?— A.  That  is  for  the  purpose  of  organiz- 
ing where  they  have  no  organizations  to-day,  not  to  increase  the  members  in  their 
organization.  For  instance,  the  man  who  organized  the  Washington  fitters  was 
simply  an  agitator  that  came  down  here  and  stirred  up  a  muss  and  fuss  to  get  a 
union  together  to  enforce  the  demands  of  the  unions  in  other  sections.  Tnere 
was  no  union  here.  He  came  and  organized  a  union  for  a  few  men  and  tried  to 
make  that  a  close  corporation  as  against  every  other  fitter  in  the  city.  They  don't 
or^nize  to  bring  into  their  unions  members  needed  in  their  unions. 

Q.  Do  you  know  that  is  so  with  all  unions,  or  just  these  unions  of  which  you 
have  personal  knowledge? — ^A.  I  know  from  the  unions  I  have  personal  knowl- 
edge of  that  that  is  their  purpose.  I  can  not  speak  of  trades  I  am  not  directly 
familiar  with.  For  instance,  the^r  do  not  have  an  organizer  in  New  York  City  to 
go  around  and  bring  men  into  theii  union.  They  have  a  union  now  of  about  800 
men  in  New  York  City.  They  do  not  care  to  increase  that  to  1,200  men.  They 
would  rather  have  800  and  control  the  work,  so  as  to  make  our  people  only  employ 
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that  800,  and  so  the  work  dnring  the  year  will  he  distribated  among  the  800 
instead  of  1 ,200.  By  the  way,  the  National  Association  of  Jonmejruien  Stoftm 
Fitters  is  an  incorporated  organization;  the  Enterprise  is  not.  Most  of  the  labor 
nnions  are  unincorporated.  I  know  of  verv  few  incorporated  labor  nnions.  They 
are  simply  intangiole.  Try  to  put  your  fingers  on  tnem  and  they  are  not  there. 
It  is  a  fact.  They  have  had  delegates  for  the  Enterprise  Association  and  the 
Progress  Association  of  steam  fitters  and  steam  fitters'  helpers  nnder  injunction 
in  New  York;  that  is,  this  National  Association  did,  aad  they  hare  had  tliem 
arrested  for  interfering  with  their  men  going  to  work. 

Q.  (By  Mr.  Farquhab.)  Have  yon  any  agreement  at  all  with  the  Naticxnal 
Association? — A.  No. 

8.  One  with  the  Enterprise?— A.  We  employ  Enterprise  men  only. 
.  Yon  made  a  statement  that  the  labor  unions  were  simply  tmsts,  and  also 
mentioned  why — ^by  confining  the  membership  to  as  small  a  nnmber  as  possible 
they  had  a  greater  control  of  their  men.  How  do  yon  define  yonr  own  organiza- 
tion? How  near  do  yon  come  to  the  trusts,  as  distinct  from  labor  unionfi,  in  yonr 
operation?  It  is  not  the  expression  in  your  constitution  that  I  sneak  of.  It  is, 
practically,  how  you  oi)erate?— A.  In  New  York  City  any  reputable  concern  in 
the  steam  and  hot  water  fitting  business  is  eligible  to  membership  in  our  aasocia- 
tion.    We  do  not  say  5  members  or  25  in  that  city. 

Q.  What  are  your  conditions  of  membership,  your  initiation  fee,  annual  dnes, 
etc.?— A.  [Beading] :  *'  This  association  shall  be  composed  of  corporations,  firms, 
and  individuals  engaged  in  steam,  hot  watef  heating,  or  wronght-iron  pijie  fittiniar, 
doing  business  as  such  in  the  United  States  of  America,  having  a propeny  equipped 
establishment  of  their  own,  with  facilities  for  constructing,  erecting,  and  instaUing 
plants  in  the  lines  designated,  and  who  shall  have  fulfilled  the  conditions  and 
requirements  of  thin  constitution." 

^.  (By  Mr.  Kennedy.)  Is  an  apx)licant  voted  upon,  and  blackballed,  or  any- 
thing of  that  sort? — ^A.  Where  there  is  a  local  association  he  must  apply  to  it.  Me 
becomes  admitted  there.  That  of  itself  makes  him  a  member  of  the  State  asso- 
ciation, if  there  is  one,  but  if  there  is  no  State  association  in  the  State  where  that 
city  is  located,  then  it  takes  him  directly  into  the  National  Association. 

Q.  (By  Mr.  Farquhar.)  Are  the  dues  local  dues?— A.  There  is  a  stated  sum 
paid  to  the  National  Association  for  the  maintenance  of  its  work. 

Q.  Per  capita?— A.  Per  capita.  Well,  it  is  graded.  We  have  no  objection  to 
telnn^  the  dues.  There  are  local  association  dues.  I  have  no  hesitancy  in  saying 
that  the  New  York  City  Association's  initiation  fee  is  $25.  The  National  Associa- 
tion dues,  which  they  are  compelled  to  pay  by  reason  of  being  members  of  the 
association,  are  graded  under  Article  Yll  of  the  national  constittition,  page  8. 
[Readinff:J 

'*  In  all  cities  of  100,000  inhabitants  and  upward  the  annual  dues  shall  be  as 
follows:"    It  starts — 

''  For  members  doing  less  than  $10,000  yearly,  $5  per  year. 

"  For  members  doing  from  $10,000  to  $l&),000  yearly,  $10  per  year. 

"For  members  doing  from  $30,000  to  $30,000  yearly,  $15  per  year. 

"  For  members  doing  from  $80,000  to  $40,000  yearly,  $20  per  year. 

'*  For  members  doing  from  $40,000  to  $60,000  yearly,  $30  per  year. 

"  For  members  doing  from  $60,000  to  $80,000  yearly,  $40  per  year. 

"For  members  doing  from  $80,000  to  $100,000  yearly,  $50  per  year. 

"For  members  doing  from  $100,000  to  $150,000  yearly,  $75  per  year. 

"  For  members  doing  from  $150,000  to  $200,000  yearly,  $100  per  year. 

"For  members  doing  over  1^00,000  yearly,  $150  per  year." 

The  larger  business  a  man  does,  the  more  benefit  it  is  to  him  in  the  way  of  pro- 
tecting him.  On  the  theory  of  protection  I  can  instance  a  case  that  happened 
very  recently.  A  certain  one  of  our  New  York  City  members  a  year  or  more  jaro 
received  a  contract  for  the  steam  heating  of  a  building  in  New  York  City.'  Tne 
contract  was  signed  and  everything,  for  the  net  sum  of  money,  in  the  neighbor- 
hood of  $6,000.  He  was  about  to  proceed  with  that  work  when  he  disooveretl 
there  were  liens  filed  against  the  building  by  other  contractors.  Well,  he  imme- 
diately thought,  Here  is  a  building  lien;  must  I  proceed  with  the  contract?  He 
refused  to  proceed  with  the  contract.  He  immediately  notified  me,  as  secre- 
tary, of  the  condition  of  affairs.  I  have  that  information  to  give  to  any  member 
who  should  ask  me.  What  about  such  a  contract?  I  understand  80-and*8o  has 
that  contract  and  I  don*t  care  to  interfere  with  business  he  has  taken.  As  a  result 
that  information  is  available  to  him,  and  he  can  get  it.  There  is  no  need  of  him 
going  in  and  doing  the  work  and  not  being  paid  for  it,  when  the  information  ia 
right  before  him  if  he  would  ask  for  it.    We  have  at  times  considerable  tirade 
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information  at  larg«3  from  secretaries,  and  it  is  a  matter  of  prote  :tion,  and  is 
perfectly  legitimate,  proper,  and  legal— no  attempt  to  do  anything  that  is  not. 

Q.  Yon  define  tmsts  as  simply  combinations,  not  meamng  trusts  as  the  old 
word  is  nsed — simply  combinations  of  capital  or  labor? — ^A.  Well,  I  do  not  con- 
sider that  in  the  slightest  degree  onr  association  could  be  charged  with  being  a 
trust.    It  is  practically  impossible. 

Q.  Suppose  you  were  able  to  organize  your  association  in  all  the  large  cities  in 
the  United  States,  would  it  not  be  for  tne  positive  benefit  of  the  association?— 
A.  Yes. 

Q.  Wouldn't  it  be  an  advanta^  to  have  uniform  rules  all  over,  even  to  local 
conditions  in  all  those  great  cities— an  advantage  to  the  trade,  an  advantage 
to  those  investing  capital  in  it?— A.  On  the  question  of  labor  I  don't  see  how  it 
could  very  well  be  brought  about,  because  the  conditions  are  so  different  in  dif- 
ferent sections  of  the  country.  There  are  other  conditions,  as  to  information  that 
could  be  disseminated  from  one  to  the  other.  For  instance,  a  contractor  would 
come  in  here  and  do  business.  After  a  while  he  would  fail  and  swindle  everybody 
in  the  trade,  manufacturers,  builders,  steam  fitters.  His  field  of  oi)erations  in 
this  city  is  ea^austed,  and  he  g^oes  to  another  city.  Now,  if  we  can  impart  that 
information  to  our  secretary,  to  beware  of  such  a  man,  and  if  we  can  organize  in 
every  large  center,  it  would  be  invaluable  to  th6  community  at  large;  and  that  is 
a  thmg  that  can  be  figured  and  calculated  right  down  to  the  man  who  spends 
money  in  putting  up  the  building. 

Q.  Have  you  any  control  at  all  over  the  material,  any  advant^re  in  having  your 
National  Association,  as  far  as  the  material  is  concerned?— A.  Yes. 

Q.  As  to  the  worth  or  standing  of  the  parties  who  furnish  material?-— A.  Yes. 

Q.  You  have  combined — taken  in  19  or  20  cities.  Would  it  assume  the  charac- 
ter of  a  trust  if  you  had  40, 60,  or  80?— A.  No;  I  do  not  think  it  would  assume  the 
idea  of  trusts  at  all.  It  is  a  matter  of  trade  protection,  and  I  do  not  consider 
trade  protection  a  trust. 

Q.  Wouldn't  you  say  that  an  association  of  workingmen  for  the  regulation  of 
the  customs  and  usages  of  any  trade  would  be  very  much  of  the  same  nature  as 
your  association — protective?  Is  not  that  all  there  is  to  it — protection  as  to  wages, 
rights  of  workmen,  etc.?  Would  not  that  be  the  funeral  average  of  opinion  about 
these  things,  instead  of  designating  all  labor  unions  as  trusts? — ^A.  As  I  under- 
stand it,  I  used  the  term  in  this  way:  That  I  considered  certain  labor  unions  had 
some  of  the  pernicious  features  of  a  trust. 

Q.  Is  not  your  organization  considered  in  the  nature  of  a  trust? — ^A.  No;  I  do 
not  see  how  it  could  be,  directly  or  indirectly,  fif^red  out  so. 

Q.  Would  you  think  that  the  whole  of  tne  tm-plate  producers  of  the  United 
States,  combined  as  they  are  now,  handling  practically  90  per  cent  of  the  produc- 
tion, could  be  called  a  trust?— A.  Until  you  get  practically  the  whole  of  anything 
together  it  is  not  a  trust. 

Q.  If  vour  organizations  were  combined  and  included  up  to  80  or  90  per  cent 
of  the  whole  of  the  master  steam  fitters  of  this  country,  would  it  become  a  trust? — 
A.  No.  I  will  tell  you  why:  Don't  confuse  our  business  with  the  manufacturing 
business.  The  business  of  the  master  steam  fitters  is  that  of  installing,  contracting 
to  put  in  place.  Any  man  can  put  a  shingle  out  as  a  master  steam  fitter — carry 
his  office  m  his  hat,  buy  his  material,  and  do  the  work.  It  does  not  necessarily 
require  an  establishment  with  a  large  number  of  employees  at  all.  Ours  is  the 
construction  part.  It  is  not  like  a  concern  that  can  control  or  ref^ulAte  its  out- 
put, like  a  manufactured  article,  so  there  must  be  drawn  a  distinction.  So  it 
would  be  impossible,  in  my  opinion,  to  form  a  national  trust  in  our  line  of  con- 
tracting busmess. 

Q.  (By  Mr.  Ebnnedt.)  Have  your  members  in  a  city  of  100,000  inhabitants 
.  or  upward  any  advantages  over  contractors  who  are  not  members  of  the  organi- 
zation?-—A.  I  think  so. 

Q.  Could  you  say  how?— A.  One  of  them  is  that  Question  of  information,  in  the 
line  of  notifying  about  dishonest  contractors,  probably.  That  of  itself  would  save 
them — the  firm  1  spoke  of— $160.  That  one  piece  of  information  once  in  a  year 
would  pay  some  members'  dues  many  times  over. 

Q.  I  believe  you  admitted  they  have  also  an  advantage  in  procuring  building 
materials?- A.  No;  I  did  not  mean  that.  I  can  place  before  you  what  we  call 
trade  resolutions,  adopted  at  the  national  convention  of  June  10, 1899,  at  Buffalo. 
They  are  open  to  the  world,  and  I  will  read  from  them.     [Beading:] 

'*i2eao/ved.  That  the  members  of  this  association  confine  the  purcnase  of  steam- 
fitters'  material  to  manufacturers  and  wholesale  dealers  who  sell  goods  to  master 
steam  fitters  only,  as  defined  in  these  resolutions." 
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Now,  I  will  show  yon  the  difference  between  onr  aasociation  and  the  plnmberB. 
[Reading:] 

**Be8(Hvedy  That  it  is  the  sense  of  this  association  that  in  the  fntnre  the  interpre- 
tation of  the  term  *  master  steam  fitter,'  as  set  forth  in  the  above  resolntion,  to 
entitle  him  to  purchase  steam  fitters'  material,  be  construed  to  mean  a  master 
steam  fitter  who  has  an  established  place  of  business  and  represents  the  industry 
of  steam  fitting,  and  who  is  eligible  to  membership  in  this  association." 

In  other  words,  anybody  legitimately  in  the  business  is  entitied  to  buy  material. 
We  do  not  say  that  vou  must  be  a  member  of  this  association,  the  same  as  some 
trade  associations  do,  or  attempt  to  do.  We  do  not  sav  that.  That  would  be 
unfair,  because  in  some  cities  we  may  have  10  members  of  the  trade  in  our  orgsai- 
ization,  and  there  may  be  5  outside  people  whom  we  would  not  want  in  the  asso- 
ciation, not  considered  as  high-class  contracting  concerns,  who  would  be  of  no 
earthly  use,  and  who  would  not  enter  into  the  spirit  of  trying  to  maintain  the 
caliber  of  the  association  and  its  work — some  men  who  would  know  nothing 
about  sitting  down  with  a  committee  of  mechanical  engineers.    [Reading:] 

^^ Resolved,  That  each  local  association  shall  adopt  such  measures,  subject  to  the 
approval  of  the  national  executive  committee,  as  will  prevent  manufacturers  and 
joDbers  from  selling  other  than  master  fitters,  as  defined  above." 

That  looks  rather  strong.    The  next  clause— 

[Reading:] 

^'Besolvedy  That  this  association  reauest  that  the  manufacturers  and  dealers  in 
steam  and  hot-water  heating  material  discontinue  the  practice  of  seliinsr  goods  to 
any  so-caUed  heating  contractors  who  are  under  the  direct  jurisdiction  of  corpora- 
tions or  owners  of  large  estates  or  buildings  or  their  representatives,  who  can  not 
be  said  to  be  heating  contractors  in  any  sense  of  the  term,  and  where  local  asso- 
ciations exist  to  coimne  their  sales  to  members  of  this  organization. 

''Resolved,  That  these  measures  are  just  and  necessary  to  our  welfare,  and  a 
rigid  enforcement  is  demanded." 

We  requested  manufacturers  to  do  that.  Now  we  have  no  means  that  we  seek 
to  employ  to  make  a  manufacturer  do  anything.    It  is  a  request. 

We  nave  what  we  call  the  exempt  consumers'  list.  They  say.  Well,  you  dont 
want  a  manufacturer  to  sell  to  anybody  but  the  master  fitter.  We  qualify  it. 
[Reading:] 

**  Exempt  consumers^  list, 

'*  I.  The  Federal  and  State  Gk>vemments." 

No  manufacturer  is  prevented  from  selling  to  the  Federal  or  State  Gk>v6ra- 
ments.  We  have  no  objection  to  that,  because  the  Federal  and  State  Govern- 
ments are  not  competitors  in  any  way.     [Reading:] 

**  n.  Corporations  or  firms,  on  articles  or  material  required  in  conveying  their 
manufactured  product  to  point  of  distribution,  such  as  gas,  water,  oil,  electric- 
wire  conduits,  etc." 

In  other  words,  we  do  not  attempt  to  say  to  any  pine  manufacturer,  **  You  can 
not  sell  to  the  Standard  Oil  Company,"  because  they^  ao  not  interfere  in  any  shape, 
way,  or  form  with  the  steam-fitting  trade.    J[Reading:] 

*'  in.  Manufacturers,  on  articles  or  material  required  in  and  to  be  made  up  as 
a  part  of  the  goods  they  manufacture." 

For  instance,  for  a  long  time  a  certain  concern  in  one  of  our  prominent  cities 
would  not  sign  or  agree  to  favor  our  members,  because,  as  he  said,  "  It  would 
take  away  my  best  customer."  I  said,  *'  Who  is  that?  "  He  replied,  **  I  will  tell 
you  the  line  of  business— locomotive  builders.  I  sell  him  steam  gaug^es,  and  I  sell 
a  ^eat  many  to  other  locomotive  builders. "  I  said , ' '  There  is  no  objection  at  all; 
it  IS  perfectly  proper  to  sell  such  people."  When  he  understood  that,  he  was  very 
glad  to  confine  his  sales  to  trade  channels.  In  other  words,  he  was  a  manufse- 
turer  who  wanted  to  place  the  manufactured  product  in  the  hands  of  jobbers  and 
distributors  and  disx>ensers  of  his  material.  It  was  a  personal  matter  with  him 
to  see  that  as  a  manufacturer  he  did  not  injure  the  trade  of  his  customers  who 
were  practically  the  retailers.     [Reading:! 

*'  Iv.  All  further  exemptions  to  be  regulated  by  local  associations,  but  are  not 
to  become  operative  until  approved  by  a  majority  of  the  national  executive  com- 
mittee." 

In  other  words,  suppose  in  the  East  there  is  a  woolen  mill  and  the  people  in 
Boston  say,  **  Why,  yes;  we  don't  care  if  you  sell  to  the  woolen  mills;  tney  have 
steam  fitters  employed  the  year  round;  they  don't  bother  us."  Suppose  it  is  the 
Chicago  stock  yards,  or  the  Altoona  car  shops,  it  is  -j^rtecHy  proper;  we  do  not 
object  to  that.  The  principle  involved  in  the  resolutions  is  to  tnr  to  confine  the 
sales  of  manufactured  wares  in  our  line  to  the  legitimate  channel,  just  the  same 


CONDITIONS   OF   CAPITAL   AND   LABOR.  956 

as  the  woolen  manufactnrer  in  Rhode  Island  wlU  sell  his  product  to  his  commis- 
sion merchant  in  New  York  and  other  cities  and  let  them  sell  to  jobbers  who  in 
tnm  sell  to  dealers  and  consumers.  Let  the  material  come  through  the  proper 
channels  of  trade.  This  is  one  of  the  theories  on  which  our  trade  resolutions 
are  based. 

Q.  When  your  organization  can  dictate  to  the  manufacturers  in  any  respect, 
does  it  take  on  some  of  the  offensive  features  of  trusts? — A.  No;  I  do  not  think  so. 
We  say  to  every  manufacturer  and  dealer,  say  it  now  openly:  It  is  perfectly  legal, 
and  you  have  every  legal  right  to  sell  to  whom  you  see  fit  in  any  part  of  the 
United  States,  any  part  of  the  earth,  but  our  members  want  to  exercise  that  same 
great  American  prerogative  to  buy  from  whom  they  see  fit;  and  they  certainly  do 
not  prox>ose  to  buy  from  those  who  generally  make  competitors  of  themselves  in 
selling  to  steam  fitters'  customers. 

Q.  Is  not  that  an  intimation,  then,  that  if  they  do  not  comply  with  your  trade 
regulations  it  is  to  be  understood  that  you  will  not  purchase  trom  them? — A.  Not 
necessarily,  because  we  publish  a  list  of  those  people  who  will  do  that,  and  on 
that  list  are  some  of  the  best  concerns  in  the  Umted  States;  and  I  think  they 
would  be  quite  offended  if  you  say  they  are  interested  in  a  trust  with  us. 

Q.  (By  Mr.  Farquhar.)  After  all,  do  not  your  rules  amount  to  a  kind  of  a  semi- 
boycott? — ^A.  We  have  nothing  in  the  nature  of  a  boycott.  We  have  no  blacklist. 
We  have  a  "list  in  accord,"  which  is  published  in  this  Bulletin,  and  it  goes  to 
the  public  containing  the  list  of  all  those  who  are  in  accord  with  the  theory  or 
idea  that  goods  should  go  through  the  proper  channels  of  trade,  and  members  of 
the  association  give  preference  to  these.  There  is  no  question  about  that.  Why 
shouldn't  they?  Why  shouldn't  you  deal  with  the  house  that  is  your  friend  rather 
than  with  someone  who  deliberately  goes  around  behind  your  back  and  tries  to 
take  trade  away  from  you  as  a  contractor? 

Q.  (By  Mr.  ElENNEdy.  )  Tou  think ,  then ,  that  the  labor  tmion  is  a  trust,  and  your 
organization  is  not  a  trust?— A.  I  did  not  say  the  labor  union  is  a  trust.  I  do  not 
say  it  as  flat-footed  as  that.  I  say  a  great  many  of  them  are  following  the  lines 
and  operate  as  trusts  practically,  but  there  is  no  central  body  through  the  United 
States  making  one  trust.  I  do  not  want  to  be  misinterpreted  or  misconstrued. 
The  labor  unions  constitute  and  form  themselves,  in  a  great  many  cities,  into  a 
practical  trust,  because  they  do  control  and  shut  out. 

Q.  Do  you  know  of  any  instances  in  the  country  where  contractors  have  gone 
into  agreements  that  they  will  not  buy  materials  rrom  manufacturers  who  sell  to 
the  contractors  who  are  not  members  of  the  contractors'  councils  or  organiza- 
tions?—A.  I  have  no  personal  knowledge. 

Q.  Never  heard  of  such  things?— A.  I  read  the  newsi)apers,  certainly,  but  I  have 
no  personal  knowledge  of  any  such  trust  in  our  line  of  business. 

(^.  Do  you  know  whether  or  not  it  was  done  in  your  own  trade  in  the  city  of 
Chicago?— A.  That  they  would  not  buy  material  from  anyone  who  was  not  a 
member  of  our  association?    We  have  no  association  in  Chicago  now. 

Q.  No;  that  they  would  not  buy  material  from  those  who  furnished  materials  to 
those  outside  of  tne  irorganization? — A.  I  know  that  they  had  sometime  ago,  I 
think  it  was  1898.  In  1897,  at  the  convention  in  New  York,  the  Chicago  aele- 
p^ation  came  on  with  a  set  of  rules  and  regulations,  and  they  were  incorporated 
in  the  trade  resolutions.  I  personally  did  not  have  at  that  time  the  information 
and  knowledge  since  obtained.  One  resolution  was  that  no  member  of  the  asso- 
ciation would  buy  from  anybody  who  did  not  confine  their  sales  to  members  of 
our  association.  That  was  published  as  a  part  of  the  old  trade  resolutions.  After 
a  while  I  saw  that  was  an  opportunity  to  make  contention  by  the  conservative 
members  of  our  association,  in  my  own  opinion — I  do  not  speak  for  the  associa- 
tion now — ^in  my  opinion,  that  was  unjust.  As  a  result  or  a  great  many  con- 
ferences I  had  with  prominent  members  in  various  sections  we  form^ly  presented 
to  the  Buffalo  convention  this  set  of  resolutions,  which  did  away  with  2  pages 
almost  of  resolutions.  Some  of  the,  you  may  say,  arbitrary  or  raoical  members, 
from  the  West  particularly,  were  very  much  chargined  at  these  resolutions  being 
adopted,  and  said  our  association  haa  gone  backward;  and  I  said:  ^'On  the  con- 
trary, we  are  going  forward.  We  are  acting  in  a  liberal  way,  as  we  want  to  be 
honest  and  fair  with  every  manufacturer;  and  it  is  absurd,  as  business  men,  to 
ask  them  to  confine  their  sales  to  members  of  our  association  in  a  city  where  there 
might  be  twenty  parties  who  would  be  just  as  much  entitled  to  buy  as  we  are." 
That  is  the  ground  I  took,  and  that  is  the  fp'ound  I  take  to-day.  Tlierefore  it  is 
out  of  the  question  to  be  considered,  I  think,  a  trust,  or  intended  in  that  way. 
Don't  put  us  in  that  category. 

Q.  (By  Mr.  Fabquhar.  )  The  membership  of  your  organization  has  pretty  much 
the  same  control  as  the  trade  union  has,  haa  it  not?    It  is  aU  for  self-interest  and 
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benefit  to  trade— entirely  for  your  organization?— A.  It  is  not  entirely  for  onr 
organization.  It  is  for  the  trade  at  large.  We  do  things  that  are  not  at  all  in  the 
line  of  self-interest  or  selfishness.  Oar  New  York  City  association  has  expended 
a  great  deal  of  money  in  the  State  of  New  York  in  the  way  of  trying  to  prevent 
adverse  legislation  at  Albany  that  would  affect  all  the  trades— pernicious  legisla- 
tion, which  would  not  alone  affect  the  steam-fitting  trade,  but  all  the  building 
trades.  It  was  self-interest  and  self-preservation  there,  of  course,  but  it  did  benefit 
all  others  at  large.  If  other  trades  did  not  take  it  up  we  had  to  take  it  up,  and  did 
BO  as  part  of  the  United  Building  Trades  of  New  York.  We  have  contributed 
toward  having  a  representative  at  Albany  to  watch  all  bills  affecting  bnildhig' 
interests.  If  tney  helped  the  building  laws  we  gave  it  our  assistance.  We  don^ 
send  a  lobbyist  there,  or  anything  of  that  kind,  but  we  send  men  to  work  to  help 
them  get  through. 

Q.  For  advisory  counsels? — ^A.  Yes. 

Q.  Are  there  a  great  many  of  these  advisory  counsels  at  Albany? — ^A.  Yes. 

Q.  Have  these  late  agreements  between  the  men  and  yourselves  been  an  advantage 
to  your  trade?— A.  I  think  a  working  agreement,  as  we  call  it,  between  he 
employers  and  the  men  is  a  good  thing  if  it  is  honestly  entered  into  and  conscien- 
tiously lived  up  to.  But  where  agreements  are  made  simply  for  the  puri>ose  of 
breakmg  them  as  soon  as  somsthing  affects  adversely  either  side,  where  such 
agreements  are  made  and  broken,  more  damage  is  done  than  the  good  that  can 
possibly  come  out  of  them.  Take,  for  instance,  this  arbitration  we  had  sometime 
ago  in  N  ew  York  City.  We  were  in  a  position  where  the  whole  building  trades  of 
New  York  would  have  been  thrown  out  if  we  had  not  come  to  an  agreement  over 
something,  you  may  say,  that  was  insignificant,  and  yet  had  we  not  nad  that  arbi- 
tration and  agreed  to  abide  by  the  decision  of  the  arbitrator  we  could  have  stood 
out,  and  the  men  could  have  gone  out  and  made  a  strike,  which  would  have  meant 
sympathetic  strikes,  resulting  in  a  terrible  state  of  affairs  in  New  York  City. 

Q.  You  think  agreements,  then,  are  of  positive  advantage  to  both  sides?— A.  I 
do  not  think  agreements 

Q.  (Interrupting.)  Do  you  think  it  strengthens  the  union  to  be  associated  with 
^ou  and  strengthens  you  to  be  associated  with  the  union?— A.  I  do  not  Imow  as 
it  strengthens  them, 

Q.  Does  it  not  make  your  contracts  more  sure — that  is,  you  are  positively  sure 
how  you  can  contract;  and  when  you  have  all  the  labor  associated  with  your 
capital,  does  not  the  man  who  pays  for  the  building  ultimately  have  to  pay  the 
difference  of  your  arbitration? — ^A.  Sooner  or  later. 

Q.  So  you  are  a  labor  combination  and  capital  combination?— A.  No.  Perhaps 
I  misinterpreted  your  question.  As  I  understand  it,  a  working  agreement  is  this: 
If  you  agree  upon  wages  which  shall  be  $4  per  day  for  8  years— you  know  that  is 
to  be  the  uniform  rate — ^there  is  no  going  back,  no  disturbance,  and  you  can  go 
ahead,  make  and  complete  contracts  based  on  that.  And  the  builder  and  owner 
of  that  building  know  the  building  is  going  to  be  put  up  and  not  be  delayed  by 
strikes  which  will  carry  the  completion  of  the  building  over  the  renting  season 
and  cause  the  loss  of  a  year's  rent.  To-day  a  uniform  contract  is  being[  drawn  up 
by  the  contractors  containing  a  clause  in  regard  to  strikes  that  I  think  is  of  assist- 
ance to  everybody,  because  it  lets  out  the  contractor  if  he  is  held  up  by  an  unfair 
strike,  and  the  owner  knows  that  if  there  is  a  strike  for  which  the  innocent  con- 
tractor is  not  responsible,  that  as  soon  as  possible  that  strike  will  be  put  out  of 
the  way,  and  it  is  to  his  interest  to  bring  pressure  to  bear  on  the  union  that  is  the 
cause  of  the  trouble,  and  concentrate  lul  forces  upon  one  union  to  hurry  up  and 
settle  the  difficulty. 

Q.  Suppose  you  were  able  to  go  further  than  you  are  now,  in  your  combine,  and 
the  whole  of  the  building  trades  were  agreed,  as  well  as  the  wnole  of  the  master 
contractors,  would  it  be  a  positive  advantage  to  the  city  of  New  York?— A.  I  think 
uniformity  in  all  cases  is  an  advantage  to  any  community  or  any  trade. 

Q.  Would  there  be  a  fair  profit  on  your  capital  and  a  fair  day's  wages  to  the 
workman— is  that  your  idea?— A.  I  think  that  is  fair  to  assume. 

Q.  Do  you  think  anything  that  would  bring  about  that  state  of  affairs  is  for 
the  benefit  of  both,  independent  of  the  protest  of  the  man  who  pays  for  the 
building?  Does  he  not  take  it  out  of  the  rental  in  the  long  run? — ^A.  Certainly, 
it  comes  out  of  the  rental;  he  gets  it  back;  it  costs  him  more  to  get  the  buildii^ 
up  and  he  must  get  it  back  in  rentals  or  accept  a  lower  interest  return  on  his 
investment. 

Q.  So  you  would  say  that  condition  in  the  building  trade  has  been  an  adyan- 
tage  to  yourselves  in  keeping  down  strikes  and  getting  work,  and  for  the  benefit 
of  the  workman  in  getting  steady  wages  and  good  wages?— A.  I  think— yes,  in 
New  York  City  it  has  been  an  advantage. 


CONDITIONS   OF   CAPITAL   AND   LABOR.  957 

Q.  If  applied  to  other  cities,  do  yon  think  it  would  work  very  mnoh  in  the  same 
way,  as  an  advantage  to  both  parties?— A.  If  they  come  to  a  fair  and  equitable 
agreement,  yes;  but  the  trouble  is  that  most  of  the  strikes  are  caused  by  the  agi- 
tators and  demagogies,  who  form  a  class  themselves,  who  are  generally  men  that 
are  not  employed  and  who  have  had  hard  work  to  find  employment. 

Q.  Does  not  that  very  agreement  now  shut  out  the  agitator  and  the  denm- 
grogue?— A.  Oh,  yes;  that  is  all  right.  When  the  agreement  is  about  to  expire 
they  give  us  6  months*  notice  if  they  are  going  to  change  it;  otherwise  it  con- 
tinues. These  agitators  come  around,  and,  for  the  sake  of  making  some  change, 
some  advantage  for  themselves,  to  get  money,  will  go,  I  will  say,  to  the  weak- 
minded  journeymen,  those  easily  led,  and  ^t  them  to  put  up  a  fight,  to  make 
more  and  more  demands  regardless  of  the  rights  the  master  has  and  regardless  of 
the  position  it  puts  him  in. 

Q.  You  say  regardless  of  the  rif^hts.  Is  it  not  a  good  deal  regardless  of  what 
you  think  are  the  rights?— A.  This  is  a  question  oi  methods  of  doing  business, 
shop  rules  and  things  of  that  kind.  Here  is  a  case  regarding  Philadelphia.  I  will 
read  an  extract  from  this  letter  [reading] : 

'*  The  men  enga^;ed  in  our  trade  in  Philadelphia  had  had  trouble  with  their  men 
several  times  during  the  last  6  to  7  years.  Each  time  the  employers  have  won  the 
fight,  but  it  always  causes  annovance  and  costs  money.  Each  time  a  union  was 
organized  a  strike  promptly  followed,  and  each  movement  (excepting,  possibly, 
the  last  one)  was  orgamzed  and  fostered  by  agitators  from  other  cities.  We 
unfortunately  have  in  our  trade  a  very  large  proportion  of  men  who  do  not  think 
for  themselves  and  who  are  consequently  easily  led.  The  organizations  formed 
have  in  all  cases  been  led  by  men  of  no  ability  or  principle  and  consequently 
failed,  as  they  were  unwilling  to  admit  that  the  employer  nad  any  rights  what- 
ever that  they  were  bound  to  respect.  The  demands  made  by  the  unions  formed 
last  spring  amounted  to  an  increase  in  wages  of  journeymen  above  the  average 
then  m  use  of  45  x)er  cent  and  of  the  helpers  of  50  per  cent.  As  most  of  the  con- 
tractors in  our  line  take  contracts  from  1  to  2  years  in  advance  it  was  manifestly 
impossible  to  grant  these  demands,  and  the  strike  followed.  The  employers 
simply  waited,  and  after  about  1  month  the  men  came  back  without  any  agree- 
ment.   The  weak  point,  it  seems  to  me,  in  all  these  unions  is — 

**  First.  They  demand  the  same  rate  of  pay  for  all  mechanics,  when  every 
emplover  knows  that  all  men  have  not  the  same  ability,  and  all  are  not  equally 
reliable. 

''Second.  They  demand  that  the  master  fitter  shall  employ  only  those  they 
select,  namelv,  members  of  their  x>articular  union — ^a  species  of  tyranny  that  is 
hard  to  match. 

"•  Third.  If  an  agreement  is  made  with  them  there  is  absolutely  no  means  of 
holding  them  to  it.  whereas  the  employer  can  be  legally  held  to  carry  out  his  x)art. 

'*  I  believe  the  time  is  coming  when  a^eements  will  be  made  between  legally 
chartered  unions  with  a  fixed  responsibility  and  employers*  associations,  but 
there  must  first  be  found  a  legal  method  of  nolding  the  individual  members  of 
each  org^anization  to  his  obligation,  and  there  must  also  be  a  classification  of 
workmen  according  to  length  of  experience  and  ability;  otherwise  there  is  no 
incentive  to  the  youn^  mechanic  to  excel  in  his  trade,  as  a  premium  is  put  upon 
incompetence  by  paying  such  men  the  same  rate  of  wages  as  the  mechanic  of 
ability.  When  a  umon  is  formed  on  the  lines  given  above,  composed  of  men  who 
are  willing  to  concede  that  the  employer  has  some  rights,  there  will  be  no  diffi- 
culty in  reaching  agreements.  No  umon  or  employers'  organization  that  is  not 
founded  on  equity  to  both  sides  can  live  any  length  of  time,  not  even  with  force 
back  of  it." 

That  is  written  by  a  gentleman,  one  of  our  best  association  men,  a  man  that  is 
discreet,  a  man  that  is  prominently  identified  with  a  number  of  organizations. 

Q.  (By  Mr.  Kennedy.)  Is  not  the  agitator  merely  the  instrument  of  the  men 
instead  of  the  men  being  his  instruments? — ^A.  He  is,  to  a  certain  extent;  and  yet, 
I  think,  the  agitator,  as  we  think  of  him  and  read  of  him  and  know  of  him,  is  the 
man  who  stirs  up  the  question  primarily.  I  do  not  think  he  is  always  the  instru- 
ment of  the  men.  I  think  he  is  the  prime  mover,  and  then  the  organizations 
say,  **  Well,  you  go  out  and  do  it  if  you  think  you  can  do  it."  I  do  not  think  a 
body  of  men  will  meet  together  and  talk  over  and  pass  resolutions  and  decide  to 
do  a  certain  thing  before  this  man  has  got  in  his  little  work  with  them. 

Q.  Would  you  call  Mr.  Gompers,  who  goes  about  the  country  in  the  interest  of 
his  organization,  increasing  its  membership  and  building  up  unions  here  and 
there,  an  agitator? — A.  I  consider  that  Mr.  (iompers  does  agitate  to  a  very  gi*eat 
extent.  I  think  Mr.  Gk)mpers  has  stirred  up  these  things  without  bringing  any 
good  out  of  it.    The  difference,  to  my  mind,  between  the  organizer  and  the  agi- 
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tator  is,  that  the  agitator  is  a  man  who  can  go  out  and  stir  up  things  withoirt 
doing  any  good,  while  the  reformer  who  is  going  to  benefit  the  class  that  he 
represents,  can  go  out  and  do  it  in  an  entirely  different  wav. 

Q.  Is  not  he  authorized  to  do  all  he  has  aone?  Is  not  he  the  instmment  of 
organized  labor? — A.  I  presume  that  he  would  have  some  jurisdiction  in  the  j^osi- 
tion  that  he  holds,  but  1  have  no  knowledge  of  their  arrangements  or  instructioiis 
to  him. 

Q.  (By  Mr.  Phillips.)  But  you  consider  that  Mr.  Gtompers  has  the  same  ri^ht 
to  form  an  or^nization  as  you  have? — ^A.  Undoubtedly. 

Q.  (By  Mr.  Farquhab.)  And  if  he  used  as  much  enthusiasm  as  you  do,  yon 
would  say  he  was  an  agitator? — ^A.  I  would  say  he  was  a  f^ood  one.     [Laughter.] 

Q.  (By  Mr.  Kennedy.)  Has  it  not  been  the  fashion  m  all  affes  when  men 
started  out  upon  a  reform  and  to  do  good  for  their  fellow-men  that  tney  were  called 
agitators  and  an  attempt  made  in  that  way  to  injure  their  influence  and  nullify 
their  efforts?— A.  They  were  called  informers,  were  they  not?  And  some  men 
were  called  def  ormers. 

Q.  (By  Mr.  Farquhar.)  Since  these  agreements  have  been  made  between  vour 
two  associations,  have  the  wages  of  the  works ngmen  increased?— A.  Yes;  in  New 
York  City. 

Q.  Your  association  was  formed  in  1889?— A.  Yes. 

Q.  In  the  last  11  years  what  has  been  the  effect  of  these  agreements  in  New 
York  Cityas  far  as  wages  are  concerned?— A.  June  18,  1889,  the  Master  Steam 
and  Hot  Water  Fitters'  Association  of  New  York  Oity  was  organized,  but  before 
that  time  the  Enterprise  Association  was  organized  November  1, 1886.  In  other 
words,  the  men  organized  4  years  before  the  masters  and  it  got  so  that  the  masters 
had  to  organize. 

Q.  Have  you  any  idea  of  the  wages  at  that  time,  when  you  made  your  first 
agreement? — A.  November  1. 1885,  the  employers  of  steam  fitters  and  steam  fit- 
ters' helpers  recognized  the  above-named  association  as  a  trade  union  and  adopted 
the  policy  of  employing  union  men.  They  had  a  uniform  rate  of  wages  for  steam 
fitters  of  $3.50  a  day;  helpers,  $2  per  day,  a  working  day  being  10  hours.  That 
is,  the  trade  at  large  recognized  that.  Then,  later  on,  when  the  masters'  associa- 
tion was  organized,  they  made  the  first  written  agreement  October,  1890.  The 
working  hours  were  reduced  to  9  and  the  wages  were  made  the  same.  Then  the 
next  agreement  was  made  July  20, 1891,  and  the  working  hours  reduced  to  8  and 
the  wages  remained  the  same.  In  April,  1897,  we  granted  an  increase  of  wages 
to  take  effect  March,  1898— $8.75  a  day  to  the  fitters,  $2. 15  a  day  for  the  helpers— uie 
hours  remaining  the  same — 8.  In  this  last  agreement,  this  year's  agreement,  we 
advanced  the  fitters  to  $4  a  d&y  and  the  helpers  to  $2.30  a  day,  the  hours  remain- 
ing the  same.    So  that  is  the  history  of  the  wages  in  New  York  City. 

Q.  (By  Mr.  A.  L.  Harris.)  Does  the -eflaciency  of  the  workman  mcrease  with 
the  shortening  of  the  hours?— A.  The  mechanical  part  of  it  I  would  not  be  pre- 
pared to  give  a  definite  answer  on.  I  would  not  lixe  to  be  put  in  the  i>osition  of 
stating  what  I  do  not  absolutely  know,  because  I  have  nothing  to  do  with  the 
mechanical  end  of  the  business;  that  is,  so  far,  I  mean,  as  sending  out  the  work- 
men. 

Q.  (By  Mr.  Phillips.)  Are  you  in  favor  of  what  is  called  the  shorter  work- 
day, the  eight-hour  day? — ^A.  I  think  the  8-hour  day  is  certainly  preferable  to  any 
otiier  one  if  the  men  work  properly.  If  there  be  a  firm  of  contractors  under  an 
i^p-eement,  they  can  regulate  their  affairs  and  know  that  all  are  being  treated 
wke  and  the  consumers  are  being  treated  alike,  and  it  works  around,  and  society 
in  general  is  a  great  deal  better. 

Q.  (By  Mr.  Farquhar.)  Has  the  shorter  workdav,  the  9  and  the  8-hour  work- 
day in  your  trade,  made  any  change  in  the  social  nabits  of  your  workmen  that 
you  know  of? — ^A.  I  know  nothing;  nothing  has  come  under  my  observation  that 
would  give  me  any  knowledge  on  that  point. 

Q.  You  never  hear  complaints  from  foremen  and  others,  or  a  common  expres- 
sion, tiiat  the  shortening  of  the  hours  leads  to  excesses  and  drinking?— A.  It  cer- 
tainly gives  them  more  time. 

Q.  (By  Mr.  Philufs.)  It  gives  them  more  time  for  improvement? — A.  Yes;  if 
they  use  it  that  way. 

Q.  (By  Mr.  Farquhar.)  Have  you  many  foreigners  in  your  trade  in  New 
York?— A.  No;  I  do  not  think  we  have. 

Q.  Pretty  much  an  American  trade? — ^A.  Yes. 

Q.  What  is  the  length  of  time  there  to  acquire  a  joumeymanship?— A.  I  think 
that  the  helx)ers  have  to  be  in  their  union  for  5  years.    It  is  at  least  3. 

Q.  Can  you  give  us  iiie  rules  of  apprenticeship— or  do  you  know  what  they  are? — 
A.  No;  I  do  not. 
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Q.  Yon  spoke  of  the  incorporation  of  trade  nnions.  Have  yon  anv  acquaint- 
ance with  other  States  than  the  State  of  New  York  in  respect  to  the  incorpo- 
rating of  anions? — ^A.  No.  I  have  asked  at  different  times  whether  nnions  of 
psuiiGalar  cities  were  incorporated,  and  I  have  been  told  they  were  not.  In  New 
York  City  the  Enterprise  and  the  Progress  are  not  incorporated,  and  the  Amal- 

famated  Sheet  Metal  Workers,  with  whom  we  do  business,  are  not  incorporated; 
at  the  National  Association  of  Journeymen  Steam  Fitters  did  incorporate  them- 
selves, thinking  that  they  would  secure  some  advantage,  but  I  do  not  think  they 
have. 

Q.  (Bv  Mr.  Phillips.)  Your  or^nization  is  incorporated? — ^A.  Yes,  under  the 
laws  of  New  York;  both  the  New  York  City  and  the  National. 

Q.  (By  Mr.  Tompkins.)  What  advantage  do  you  get  from  incori>oration?— A. 
Practically  the  absolution  from  personal  liability;  that  is  all  there  is  to  it.  We 
incorporated  under  the  membersnip  corporation  law  of  New  York  for  voluntary 
associations.    We  are  not  in  business,  trade,  or  anything  of  that  sort. 

Q.  (By  Mr.  Phillips.)  Is  your  organization  responsible  at  law  to  the  amount 
of  the  capital?^A.  I  think  that  the  association  can  be  sued  as  an  association. 
But  no  individual  liability  against  the  stockholders?— A.  No. 
(By  Mr.  Tompkins.)  You  have  but  little  property  as  an  association?— A. 

ly'our  furniture  and  what  is  in  the  treasury. 

The  same  as  a  club?— A.  It  comes  under  the  membership  law. 
The  law  made  for  clubs? — A.  Yes. 

At  the  annual  convention  in  Boston  the  present  year  there  was  a  strong  feeling 
against  our  members  bidding  to  general  contractors  on  Federal  Government  or 
State  work,  as  a  matter  of  public  policy,  in  the  interest  of  the  trade.  And  I  will 
read  just  this  article  on  that  subject,  if  you  have  no  objection,  from  the  October 
issuej>age  269,  of  the  Official  Bulletin  of  the  National  Association  of  Master  Steam 
and  Hot  Water  Fitters  [reading] : 

*'At  the  last  annual  convention  there  was  considerable  discussion  on  the  sub- 
ject of  bidding  to  ^[eneral  contractors,  and  the  sentiment  was  clearly  shown  to 
be  against  the  practice. 

**It  was  the  opinion  of  well-informed  members  of  the  association  that  there 
was  a  strong  feeling  displayed  by  many  prominent  architects  who  had  discovered 
that  many  of  their  prerogatives  were  gpraidually  being  usurped  by  the  class  of  men 
who  take  a  general  contract  for  a  building,  and  through  the  process  of  subcon- 
tracting draw  up  the  papers  necessary  in  such  a  way  as  to  make  them  (the  general 
contractors)  the  arbiters  of  the  situation,  instead  of  placing  full  control  of  super- 
vision, etc.,  in  the  hands  of  the  architects,  where  it  heretofore  had  been  lodged. 

"  The  National  Iron  League  of  the  United  States  has  recently  placed  in  our 
hands  a  copy  of  the  petition  prepared  by  the  league  and  addressed  to  the  Oommit- 
tee  on  Public  Buildings  and  Grounds  of  the  House  of  Representatives,  asking  t^t 
conmiittee  to  take  sucn  action  as  will  result  in  the  makm^  of  separate  contracts 
for  the  several  branches  of  work  required  for  public  buildmgs. 

*'  The  form  of  the  petition  is  to  be  found  on  other  pa^ee  of  this  issue,  and  you 
are  requested  to  send  your  name  to  the  secretary  of  the  iron  League  at  room  906, 
ChamDer  of  Commerce  Building,  Chicago,  m.,  with  instructions  to  attach  same 
to  one  of  the  petitions  as  prepared  by  them,  to  be  forwarded  to  the  Hon.  David 
H.  Mercer,  chairman  of  Committee  on  Public  Buildings  and  Grounds  of  the  House 
of  Representatives,  at  Washington,  D.  C. 

<«  Members  of  this  association  can  render  valuable  aid  to  the  cause  outlined  in 
the  petition  by  writins  direct  to  their  own  Congressman,  and  request  that  he  urge 
favorable  action  be  taken  by  the  committee  in  charge." 

That  petition,  found  on  page  271  of  same  issue  of  the  Bulletin,  is  as  follows 
[reading] : 

*'  Toihe  Committee  on  Public  Buildings  and  Orounds  of  the  House  of  Representa- 

tivett,  Hon.  David  H.  Mercer,  Chairman, 

"  Dear  Sir:  The  signers  of  this  petition  desire  to  present  to  your  committee  a 
matter  in  which  a  number  of  the  necessary  and  important  industries  of  the  coun- 
try are  seriously  affected. 

'*  prosperitt  menaced. 

"  The  assuming  in  recent  years,  by  parties  known  as  general  contractors,  of  a 
X)06ition  between  the  owner  of  a  building  or  his  representative,  the  architect,  and 
the  parties  who  actually  erect  the  building,  and  wno  are  justly  entitled  to  what- 
ever credit  or  profit  is  to  be  derived  from  the  performance  of  the  work,  has 
resulted  in  fixing  a  place  for  the  building  interests  which  is  unworthy,  unjust, 
and  ruinous. 
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''The  indnstries  established  for  the  erection  of  buildings  are  carried  an  by 
thousands  of  citizens  (employing  hundreds  of  thousands  of  other  citizens),  who 
have  necessarily  invested  in  them  a  large  amount  of  money  capital,  as  well  as 
the  capital  which  is  represented  by  years  of  application,  of  training,  and  of  expe- 
rience, and  by  which  they  have  wcome  fittea  for  conducting  the  enterprises  in 
which  they  are  engaged.  If  a  money  capital  was  the  only  investment  made  in 
these  industries,  that  alone  should  fairly  entitle  the  investors  to  the  legitimate 
returns  of  their  operation.  Other  men  may  have  the  money  capital  neeaed,  but 
lack  the  necessary  training  and  experience,  and  so  are  unfitted  to  engage  in  these 
industries.  Just  as  much  are  the  people  thus  specially  fitted  entitled  to  receive 
and  enjoy  the  fruits  of  their  investment  of  training  and  experience,  and  the  time 
given  to  its  practical  use,  as  are  professional  men— ndoctors,  lawyers,  engineers,  or 
architects— entitled  to  the  reward  of  their  similar  investments. 

''  It  has  been  said  that  these  men  do  not  have  to  do  with  general  contractors, 
or  that  at  least  they  may  discriminate  as  to  those  with  whom  they  deal.  This  is 
true,  but  the  money  of  these  men  is  invested  in  plants,  tools,  and  machinery  for 
their  special  lines  of  work;  the  business  in  these  special  lines  must  be  obtaiDed 
to  carry  them  on.  If  offered  to  them  only  at  the  hands  of  the  general  contractor 
they  must  submit,  and  without  choice,  as  to  who  in  any  particular  case  he  shall 
be.  True,  they  may  go  out  of  business,  but  with  the  result  that  their  money 
investment  becomes  practically'  worthless  and  their  life  investment  of  educa^on 
and  experience  is  akbeolutely  wix>ed  out. 

**  PROTECTION. 

*'  Whatever  may  be  said  as  to  the  policy  of  private  owners  erecting  buildings 
under  the  general-contractor  system,  your  petitioners  believe  there  should  be  no 
question  as  to  the  policy  which  ought  to  be  pursued  by  the  Government  in  the 
erection  of  public  buildings.  That  which  is  of  interest  and  value  to  the  greatest 
number  of  people  must  also  be  for  the  best  interests  of  the  Gk>vemment.  Tlie 
number  of  general  contractors  in  the  country  is  as  nothing  compared  to  the 
many  thousands  whose  welfare  and  livelihood  depend  on  the  prosperity  of  the 
legitimate  building  industries,  and  who  as  citizens  and  taxpayers  should  have  a 
free  and  fair  opportunity  to  compete  for  such  work  as  the  (jovemment  has  to 
offer. 

'*  Not  only  is  it  for  the  interest  of  the  Government,  but  it  is  in  the  interest  of  the 
people  that  a  change  should  be  made  in  the  manner  of  the  letting  of  this  Govern* 
ment  work,  and  we  believe  that  the  letting  of  the  various  branches  of  work  in 
sex>arate  contracts  will  of  itself  be  advantageous  to  the  Gk>vemment;  so  that  the 
change  desired,  while  affording  relief  to  a  lar^  number  of  people  who  need  it, 
will  not  work  in  any  way  an  injury  to  the  special  interests  of  the  Qovemment. 

"DIRECT  SUPERVISION. 

''  Under  the  general-contract  system  the  parties  who  actually  make  or  place 
the  materials  are  dealt  with  only  at  secondhand,  which  means  that  they  are 
ignored  entirely  as  far  as  the  Gh>vemment  is  concerned.  This  condition  involves 
unnecessary  delays  and  hardshipc  to  the  Government,  and  to  the  actual  workers 
as  well,  the  natural  incentive  wnich  a  sense  of  direct  responsibility  would  give 
for  prompt  and  satisfactory  execution  being  entirely  lacxing.  Under  a  system 
of  separate  contracts  the  actual  performer  of  each  class  of  work  would  be  directly 
responsible  to  the  Government,  and  subject  directly  to  the  orders  of  the  supervis- 
ing architect  and  the  superintendent  of  the  building. 

"SELECTION  OF  CONTRACTORS. 

"  We  would  further  represent  that  the  separate  letting  of  the  several  branches 
of  work  would  give  to  the  Government  an  opportunity  for  direct  selection  of 
competent  and  responsible  concerns  for  its  execution.  As  it  is,  under  the  general 
contract  the  Government  has  practically  no  control  over  the  subletting,  and  is 
informed  that  the  party  supplying  the  work  is  dilatory,  incompetent,  and  irresponsi- 
ble only  when  the  worst  conaitions  have  been  reached  in  the  erection  of  the  build- 
ing. The  most  resjwnsible  and  competent  concerns  are  not  likely  to  be  obtained 
under  subcontracts,  for  the  reason  tnat  the  subcontracts  are  usually  offered  at 
insufficient  prices,  in  order  to  make  or  increase  a  profit  to  the  general  contractor. 
Again,  resx>onsible  and  competent  contractors  in  the  several  £ades  are  deterred 
from  making  subcontracts  for  work  on  account  of  the  too  frequent  lack  of  finan- 
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dal  responsibility  of  general  contractors.  This  involves  long-continned  delays 
in  obtaininK  payments,  the  tying  np  of  money  for  nnreasonably  lon^  and  indefi- 
nite periods  which  is  reooired  for  carrying  on  other  business  involvinjg  less  risk; 
and  besides,  there  is  the  aang[er  of  losine  money  altogether,  through  being  obliged 
to  deal  with  a  '  job-at-any-price  *  general  contractor,  who  has  nothing  to  lose,  may 
^et  through  and  make  something,  but  is  more  likely  to  fall  short  financially.  It 
IS  not  our  purpose  to  assert  that  all  general  contractors  are  irresponsible.  Work 
too  frequentlv  goes  to  this  class,  however,  involving  too  great  risks  for  the  actual 
performers  of  the  work  to  undertake.  At  the  same  time,  even  though  a  building 
DC  let  to  a  general  contractor  of  known  inte^ty  and  responsibility,  the  delay 
involved  in  carrying  out  the  work  and  obtaming  payments  through  a  second 
party  and  at  a  bare  profit  or  none  at  all  makes  sucn  work  undesirable.  Many 
who  have  been  acceptable  contractors  for  work  for  the  Government  in  the  past 
have  felt  obliged  to  discontinue  even  to  make  figures  on  any  such  work  xmder 
present  conditions. 

•*  QUALITY  OP  WORK. 

"It  is  for  the  interest  of  the  Government  that  the  several  branches  of  work 
should  be  let  separately,  as  a  means  of  obtaining  that  of  the  best  quality.  Put- 
ting together  a  general  contractor  with  a  low-priced  contract  and  a  subcontractor 
sucn  as  may  be  willing  to  accept  the  situation,  but  who  has  no  direct  responsi- 
bilitv,  and  whose  orders  came  only  from  the  g^eral  contractor,  the  practice  nat- 
urally runs  to  a  slighting  of  the  work  wherever  it  is  possible  to  do  so.  The  direct 
contractor  for  a  special  branch  of  work,  with  an  established  business,  knows  that 
his  work  must  be  done  substantially,  skillfully,  and  in  due  season,  or  run  the  li^ 
of  loss  and  of  being  ruled  out  in  subsequent  lettings. 

"ECONOMY. 

**If  work  is  properly  done,  according  to  the  drawings  and  specifications,  the 
only  way  in  which  the  general  contractor  can  make  a  profit  is  by  an  addition  to 
the  price  at  which  the  actual  performer  will  furnish  it;  so  that  in  the  interest  of 
economy  of  eiroenditure,  as  well  as  in  obtaining  the  best  quality  of  work,  direct 
contracts  should  be  made.  As  work  for  the  Government  is  always  in  charge  of 
a  Government  superintendent,  it  does  not  seem  reasonable  that  another  sux>er- 
visor  in  the  shape  of  a  general  contractor  is  needed  to  see  that  each  department 
works  harmoniously  with  the  others,  so  that  there  may  be  no  interference  or  xm- 
necessarv  delays.  This  is  naturally  the  business  of  the  Government  superintend- 
ent, and  Drought  into  direct  relations  with  the  contractors  for  the  several  branches 
of  work,  greater  efficiency  should  be  obtained  than  is  possible  through  second- 
hand relations.  If  a  supervising  general  contractor  is  also  emploved,  it  seems 
clear  that  it  is  done  at  the  additional  expense  involved  in  paying  for  the  same 
work  twice. 

CONFIltMINa  TESTIMONY. 

"  On  cdnfirmation  of  the  position  above  taken  on  the  question  we  would  quote 
from  an  article  by  the  late  Dankmar  Adler,  as  follows: 

*'  'It  mav  be  stated  as  a  general  proposition  that,  other  things  being  equal, 
better  results  can  be  obtained  if  the  various  individual  contractors  encraged  upon 
a  building  are  employed  directly  by  its  owner  than  in  the  service  of  a  general 
contractor. 

"  *  First,  the  general  contractor  will  not  employ  subcontractors  without  being 
compensated  for  such  emplo^ent  by  the  owner  of  the  building.  If  the  work  is 
chaiged  to  the  owner  at  a  price  for  which  he  could  uire  it  done  himself  from  the 
same  subcontractors,  then,  by  reason  of  the  commission  retained  by  the  general 
contractor  from  the  amount  paid  to  the  subcontractors,  the  subcontractors  receive 
smaller  compensation  for  their  work,  and  will  endeavor — ^generally  with  success — 
to  deduct  the  difference  from  the  quality  ^f  the  work  performed.  If,  on  the  other 
hand,  the  general  contractor  pays  the  subcontractors  the  same  price  which  the 
subcontractors  would  charge  the  owner,  then  tne  owner  pays,  in  addition  to  what 
he  would  pay  were  he  to  employ  the  subcontractors  direct,  the  commission  which 
the  general  contractor  considers  a  just  equivalent  for  his  services.  If ,  as  is  fre- 
quently the  case,  the  subcontractors  have  little  or  no  confidence  in  either  the  sol- 
vency or  the  honesty  of  the  general  contractor,  then  the  subcontractors  employed 
will  charge  the  general  contractor  a  higher  price  than  they  would  charge  the 
owner  of  the  building  for  the  same  service,  and  for  the  purpose  of  successful  com- 
petition in  price,  a  (general  contractor  of  this  style  is  compelled  to  employ  as  sub- 
contractors men  of  inferior  standing  in  their  respective  crafts. 
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**  *  From  the  foregoing  it  will  be  seen  that  in  all  cases  where  subcontractors 
are  employed  by  general  contractors  the  owner,  under  the  most  favorable  condi< 
tions,  pays  more  for  his  work  than  he  otherwise  would.  His  compensation  is 
assumed  to  be  the  chance  that  the  general  contractor  may  accomplish  some 
mysteriously  advantageous  something  unattainable  without  such  employinent, 
while  imder  less  favorable  conditions  the  owner  will  suffer  at  once  by  having  to 
pay  more  money  and  receiving  much  less  equivalent  therefor  in  the  matter  of 
quality  of  material  and  workmanship  than  would  be  the  case  were  he  to  employ 
tne  various  minor  contractors  himself. 

**  'Again,  where  many  subcontractors  serve  under  the  control  and  supervision 
of  a  general  contractor,  and  their  responsibility  to  the  owner  and  his  architect  is 
a  secondary  one,  based  upon  their  primary  alle^ance  to  the  general  contractor, 
to  whom  they  look  for  payment  for  their  services,  there  will  result  a  notable 
impairment  of  the  efficiency  of  the  architect's  control  and  supervision  of  the 
work,  and  conseauent  deterioration  of  the  quality  of  the  building.' 

*'  The  results  of  the  general-contractor  system,  as  herein  set  forth,  are  already 
more  than  evident,  and  in  some  cases  the  natural  end  has  been  reached.  That 
more  general  disaster  has  not  come  on  account  of  this  evil  has  been  due  to  stren- 
uous efforts  to  survive  on  the  part  of  those  who  are  threatened.  We  are  per- 
suaded that  the  representatives  of  the  x)eople  seek  to  take  early  note  of  any 
matter  by  which  the  welfare  of  the  people  is  jeopardized,  to  the  end  that  their 
best  interests  and  the  best  interests  of  the  Gk)vemment  may  at  the  same  time  be 
conserved.  We  therefore  ask  your  careful  consideration  of  the  ipatter  of  this 
petition,  and  we  believe  that  such  consideration  will  lead  you  to  afford  such  pro- 
tection therein  as  you  are  able.  We  therefore  ask  your  committee  to  adopt  the 
following  as  a  section  to  be  included  in  each  bill  approved  by  your  committee,  for 
the  erection  or  remodeling  of  any  public  building: 

***The  Supervising  Architect  of  the  Treasury  Department  is  hereby  directed 
that  when  advertising  for  proposals  to  erect  (or  remodel)  the  building  hereby 
provided  for  he  shall  ask  for  separate  proposals  for  each  of  the  following 
branches  of  work  required,  viz,  brick  masonry,  stone  masonry,  iron  and  steel 
work,  carpentry,  fireproofing,  sheet-metal  work,  roofing,  marble  work,  plumb- 
ing and  gas  fitting,  steam  fitting,  heating  and  ventilating,  plastering,  painting 
and  decorating,  and  that  he  shall  award  tne  contract  for  each  separate  branch  to 
the  lowest  responsible  bidder  for  each  separate  branch  of  work.' " 

The  Witness.  That  is  one  feature  of  our  association's  work.  We  try  to  bring 
before  the  trade  at  larse  and  the  power  of  the  State  at  large  something  that  will 
advance  the  interest  of  the  trade  and  the  general  welfare  of  the  people.  There 
are  higher  altitudes  than  seeking  the  few  dollars  that  we  put  in  our  pockets  as 
contractors,  as  connected  with  the  association,  ail  of  which  is  evidenced  bv  that 
standard  flange  schedule  which  was  issued.  It  took  years  before  it  was  nnally 
brought  about,  and  gentlemen  gave  their  time  and  labor  without  any  comx>ensa- 
tion  at  all  to  bring  about  something  which  was  really  valuable  to  the  country. 

Mr.  Phillips.  Have  you  anything  that  you  desire  to  volunteer  as  a  statement 
that  has  not  been  covered? 

The  Witness.  The  trade  school  is  another  feature  of  our  association  work  in 
New  York  City.  Each  year  our  association  presents  gold  medals  to  the  boy  who 
stands  best  in  the  evening  sessions  and  the  ooy  who  stands  best  in  the  da^  ses- 
sions, to  encourage  the  boys  who  turn  out  the  best  work.  That,  I  am  sure,  is  not 
in  the  nature  of  a  trust  Tproducing  copy  of  catalo^nie  of  New  York  Trade  School] . 
That  is  the  trade-school  catalogue  of  this  year,  just  issued.  I  will  leave  a  copy 
of  it. 

Q.  (By  Mr.  Phillips.)  How  is  that  supported?— A.  Forty  dollars  a  year  for 
the  day  class— the  steam  fitters— is  what  they  receive  in  fees  from  the  students. 
Colonel  Auchmuty  founded  it  years  ago  as  a  matter  of  philanthropy;  he  was  very 
much  interested  in  the  boys  working  at  trades.  A  great  many  prominent  people 
attend  their  commencements.  On  tne  board  of  trustees  are  such  men  as  R.  Ful- 
ton Cutting,  William  E.  Dodge,  J.  Pierpont  Morgan,  and  others.  The  trade  school 
has  committees  of  the  various  associations.    We  have  one. 

I  have  copies  here  of  the  bulletins,  which  more  or  less  comment  upon  labor 

Questions.    We  issue  them  every  month.    From  p&ge  65  of  the  March,  1900,  issue 
will  quote  [reading] : 

*'  We  have  made  extracts  from  other  papers  touching  upon  the  labor  troubles 
as  they  exist  in  Chicago,  and  present  tnem  to  your  notice  as  worthy  of  careful 
consideration. 

'*It  is  too  often  the  case  that  unreasonable  and  nonthinking  men  condemn 
individu£^,  firms,  corporations,  or  so-called  trusts  whenever  they  appear  to  be 
prosperous.    The  agitator  loses  sight  of  the  fact  that  without  capital  (and  the 
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brainB  which  control  it)  it  would  be  impossible  to  institute  and  carry  on  the  very 
large  amonnt  of  work  which  has  been,  is  now,  and  will  continue  to  oe  given  ont 
to  the  mechanic  and  laborer. 

'*  Take,  for  instance,  the  New  York  City  rapid-transit  question,  which  has 
been  before  the  New  York  public  for  so  long  a  period.  The  contract  for  this 
immense  undertaking  amounts  to  over  $90,000,000,  and  directly  and  indirectly 
will  be  the  means  of  giving  employment  to  thousands  of  men.  How  would  it 
have  been  possible  to  inaugurate  this  stupendous  enterprise  without  bringing 
into  play  the  capital  owned  bv  individuals  and  companies? 

'*In  a  speech  recently  made  by  Governor  Roosevelt,  of  New  York,  he  said, 
'  Every  now  and  then  we  need  to  be  reminded  that  if  we  kill  the  capitalist  the 
laborer  goes  too.  We  can*t  give  prosperity  to  the  man  with  the  dinner  pail  except 
by  giving  prosperity  to  aU.  That*s  a  truism  which  it  ought  not  to  be  necessary 
to  repeat,  but  it  is.' 

**  The  work  of  building  the  tunnel  is  now  tmder  way,  audit  means  8  vears*  work 
for  a  very  large  number  of  men.  When  completed  it  means  that  the  business 
man,  clerk,  and  workingman  (and  working  woman,  too)  for  5  cents  can  be  trans- 
ported from  home  to  office,  shop,  or  factory  in  a  time  unequaled  for  speed  in  any 
other  city  in  the  world.  It  also  means  more  happiness  for  people  who  have  here- 
tofore been  unable  to  snare  the  time  and  money  necessary  to  go  from  down-town 
crowded  districts  in  order  to  reach  the  parks  and  green  fields  of  upper  New  York 
City  and  the  annexed  districts,  because  a  passenger  for  5  cents  wiU  be  able,  by  a 
system  of  transfers,  to  travel  about  20  miles  in  an  almost  incredibly  short  space 
of  time. 

"  TUs  sort  of  great  public.improvements  in  varied  degrees  will  doubtless  be 
inaugurated  in  other  cities  of  our  country,  and  it  behooves  all  employers  of  labor, 
and  all  teachers  of  political  economy,  to  do  their  best  towards  instilling  the  prin- 
ciples of  justice  and  fair  play  into  the  minds  of  those  who  do  not  stop  to  reason 
the  outcome  of  this  continual  strife  stirred  up  by  greedy  ajdtators. 

*'In  the  Congressional  Library  at  Washing^n  is  the  following  inscription: 
'Give  instruction  tmto  those  who  can  not  procure  it  themselves.'  This  was 
uttered  by  Confucius,  and  while  China  is  looked  upon  as  a  heathen  nation,  it  is 
certainly  a  noble  sentiment  to  come  from  a  *  heathen  Chinee.' 

''  The  association  of  which  you  are  a  member  endeavors  to  educate  the  trade 
to  higher  ideals.  There  are  men  in  the  trade  who  have  no  means  of  obtaining 
the  information  (which  oftentimes  is  of  value  to  them)  other  than  through  the 
medium  of  their  trade  organization.  We,  therefore,  urge  our  members  to  mvite 
into  this  association  all  reputable  master  steam  fitters  who  are  eligible  for  mem- 
bership, and  also  ask  them  to  attend  our  next  annual  convention,  of  which  notice 
as  to  xuace  and  date  will  be  given  in  the  April  issue  of  Official  Bulletin." 

That  was  in  connection  with  the  work  of  building  the  tunnel,  and  recomr 
mended  that  labor  and  capital  should  work  hand  in  hand.  I  am  personally  in 
favor  of  agreements  with  labor  unions,  if  the  labor  unions  are  properly  consti- 
tuted, and  I  think  much  gpod  can  come  out  of  them,  especially  under  our  arbitra- 
tion clauses,  and  the  avoidance  of  strikes  by  this  arbitration  before  the  trouble 
goes  too  far. 

Ri^ht  there  I  can  tell  you  of  a  direct  advantage  of  being  a  member  of  our 
association  against  not  being  a  member.  The  union  can  not  call  a  strike  on  any 
member  of  our  association  before  the  grievances  have  been  lodged  with  me  as 
secretary.  If  a  master  fitter  is  not  a  member  of  our  association  and  a  man  is 
laid  off,  they  can  go*to  him  and  say,  **  You  put  that  man  back  or  we  will  strike, 
and  inaugurate  a  sympathetic  strike  all  over  the  city  of  New  York."  That  is  the 
value  of  our  association,  the  advantage  of  our  association,  that  long  before  any- 
thing arbitrary  is  done  there  is  a  chance  for  settlement. 

Q.  That  is,  Dy  conciliation? — A.  Yes;  that  is  only  one  of  the  advantages  of  our 
association.  It  would  take  me  a  long  time  to  tell  you  all  of  them — some  features 
that  you  are  not  anxious  to  know. 

Q.  (By  Mr.  Farquhar.)  Are  your  rules  for  your  own  self -protection  very  dif- 
ferent from  the  labor  unions'?  It  is  all  protective,  is  it  not — protective  of  your 
business  or  protective  of  your  interests? — A.  I  think  the  main  theory  was  protec- 
tion against  the  unjust  demand  of  the  labor  unions  originally,  as  you  will  see 
there  described  in  the  extract  from  the  constitution. 

Q.  That  is  what  brought  you  together?— A.  Yes;  I  think  so — self -protection. 

O.  Do  you  think  from  your  exi)erience  that  you  have  had  all  over  these  cities 
ana  elsewhere,  and  from  that  of  all  other  trades  engaged  in  the  building  trades, 
that  this  getting  together  of  the  trade  unions  and  the  master  builders  or  master 
mechanics  of  any  kind  is  growing  in  this  country  and  will  grow? — A.  I  think  so. 

Q.  What  do  you  think  of  it,  as  a  means  of  arbitrating  every  difficulty,  to  have 
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the  two  parties  in  one  trade  come  together  and  agree,  and  if  they  can  not  agree 
among  tnemselves,  then  to  choose  an  umpire?— A.  I  think  that  will  come  to  a 
great  extent,  and  it  is  a  good  thing  to  do.  But  there  are  some  things,  to  my  mind, 
that  are,  if  I  may  nse  the  word,  absolntely  nonarbitrable.  There  are  some  thin^ 
which  can  not  be  arbitrated.  There  are  some  things  that  employers  woald  neTer 
arbitrate. 

Q.  (By  Mr.  Tompkins.)  Give  ns  an  ezample.—A.  One  of  them  was  the  case  in 
the  1897  strike,  when  they  said  that  Mr.  Suter  should  be  compelled  to  break  his 
contract  that  he  had  lawfully  entered  into  with  another  subcontractor  to  i>erf orm 
work,  which  work  was  to  be  performed  by  members  of  another  union  not  a£SH- 
ated  with  the  steam  fitters'  union.  The  demands  of  the  steam  fitters'  union 
that  that  contract  should  be  broken  because  the  subcontractor  hired  men  who, 
they  claimed,  were  nonunion,  simply  because  they  were  not  affiliated  with  their 
central  body — that  is  a  thing  our  association  would  never  arbitrate. 

Q.  (By  Mr.  Farquhar.)  You  would  not  arbitrate,  but  you  could  conciliate 
and  you  could  mediate?— A.  How  could  you? 

Q.  It  ought  to  come  to  an  arbitration — a  case  of  that  kind. — ^A.  It  came  to  an 
arbitration  finally  between  the  Journeymen  Steam  Fitters  and  the  other  union — 
the  two  unions.  That  was  where  the  arbitration  was.  That  was  not  a  subject 
for  the  masters  to  arbitrate.  It  was  decided  against  the  steam  fitters,  and  we 
told  them  at  the  time  that  they,  the  fitters,  were  wrong  in  their  contentions. 
That  is  an  example  of  what  I  mean  by  some  things  being  nonarbitrable. 

Q.  (By  Mr.  Kennedy.)  If  it  is  a  matter  of  wages,  hours,  or  tmsanitaiir  condi- 
tions under  which  men  work A.  (Interrupting.)  All  possibly  subject  to 

arbitration. 

Q.  You  would  arbitrate  such  questions?— A.  Yes;  and  the  details  we  have  in 
working  rules;  as  where  we  give  a  man  his  car  fare  within  certain  limits,  going 
to  and  from  the  work;  or  if  he  goes  out  of  certain  territory  to  work  we  pay  his 
board;  where  he  thinks  he  should  get  his  board  we  may  provide  for*it;  but  tiiere 
may  be  some  things  we  do  not  quite  agree  on,  which  are  all  subject  to  arbitration. 

(Testimony  closed.) 
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TESTIMONY  OF  ME.  JOHN  8.  KELLEY, 

President  United  Association  of  Journeymen  Pluwbers,  Oas  Fitters,  etc.,  of  the 
United  States  and  Canada. 

The  Commission  met  at  10.37  a.  m. ,  Vice-Chairman  Phillips  presiding.  At  that 
time  Mr.  John  S.  Kelley,  of  Chicago,  111.,  president  of  the  United  Association  of 
Journeymen  Plumbers,  Gas  Fitters,  etc.;  of  the  United  States  and  Canada,  was 
in^oduced  as  a  witness,  and,  being  duly  sworn,  testified  as  follows: 

(By  Mr.  Clarke.  V  Please  give  your  name. — ^A.  John  S.  Kelley. 

Occupation? — A.  Plumber. 

Post-office  address?— A.  450  Warren  avenue,  Chicago,  111. 

Are  you  president  of  the  United  Association  of  Journeymen  Plumbers,  Gas 
Fitters,  etc.,  of  the  United  States  and  Canada?— A.  Yes. 

J  An  international  org^anization?— A.  Yes. 
How  long  has  this  association  existed?— A.  1889. 
Are  its  different  meetings  or  conventions  attended  by  delegates  from  local 
es? — A.  Yes. 
Q.  Are  those  local  bodies  associations  or  unions? — A.  Local  unions. 
Q.  How  many  are  there  in  this  international  association?— A.  It  is  either  215 
or218. 
Q.  How  many  of  them  are  in  the  United  States? — A.  How  many  local  unions? 
Q.  Yes;  how  many  that  belong  to  your  association?— A.  About  204. 
Q.  Which  is  the  oldest  of  these  local  unions  in  this  country? — A.  That  is  a 
pretty  hard  question  for  me  to  answer,  as  a  great  many  of  them  have  been  organ- 
ized and  disorganized  and  reorganized  again. 

Q.  How  old  IS  the  United  Association?— A.  Since  1889,  so  any  locals  could  not  be 
any  older  in  the  organization  than  that,  but  there  are  local  unions  that  have  been 
in  existence  since  1854. 

Q.  Does  the  membership  embrace  employing  plumbers  or  only  journeymen 
plumbers? — A.  It  embraces  journeymen  plumbers,  gas  titters,  steam  fitters,  and 
steam  fitters'  helpers. 
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Q.  When  a  man  ceases  to  be  a  joameyman  and  becomes  an  employer  and  con- 
ducts an  establishment,  does  he  cease  to  be  a  member  of  the  union? — ^A.  Yes. 

Q.  What  is  the  piuiicular  object  of  the  union? — A.  The  advancement  of  the 
condition  of  its  members,  shortening  of  the  hours,  and  to  better  the  conditions  of 
emplorment. 

Q.  The  contention  is  had,  therefore,  largely  with  the  employing  plumbers? — 
A.  Yes. 

Q.  Do  the  journeymen  ever  have  anything  to  do  with  contractors? — ^A.  Yes. 

Q.  How  much,  as  compared  with  what  they  have  to  do  with  employing  plumb- 
ers?—A.  They  work  sometimes  directly  for  contractors.  In  fact,  in  Cmcago  to-day 
over  60  per  cent  of  those  working  are  working  directly  for  contractors.  But  they 
come  in  contact  with  contractors  in  another  way — that  is,  where  they  have  had 
these  exclusive  agreements.  What  we  term  an  exclusive  agreement  is  where  the 
journeymen's  association  and  the  master  plumbers'  association  make  an  agree- 
ment that  the  journeymen  shall  work  for  none  but  the  master  and  the  master 
shall  hire  none  but  the  journeymen  of  that  association.  We  found  that  this 
brought  us  into  contact  with  the  general  contractors  in  the  construction  of 
buildings. 

Q.  Are  those  exclusive  agreements  pretty  general  in  the  different  cities? — ^A. 
Not  as  much  so  now  as  they  were  3  years  ago.  There  are  upward  of  15  or  20  of 
them  at  the  present  time  in  different  cities,  and  as  they  expire  the  men  refuse  to 
go  into  them  further,  for  the  simple  reason  that  they  (the  men)  were  merely  used 
as  a  club  to  advance  the  prices  of  the  contractor.  And  they  did  it  in  this  manner: 
When  the  journeymen  guaranteed  to  work  for  none  but  members  of  their  organ- 
ization, they  got  up  a  scheme  that  they  called  pooling  of  their  issues  at  that  time; 
each  man  that  was  called  in  by  the  architect  to  figure  on  a  job  or  on  a  contract — 
before  those  bids  were  submitted  to  the  architect  they  were  taken  to  the  rooms  of 
the  association  of  employers  and  the  bids  were  opened  there.  The  man  whose  bid 
was  the  lowest  was  awai'ded  the  job,  but  he  added  2  per  cent  for  each  man  that 
had  figured  on  the  job;  and  with  that  2  per  cent  added  to  his  bid,  the  remainder 
of  them  submitted  their  bids  higher  than  that  one,  so  that  each  contractor  received 
2  per  cent  on  the  cost  of  the  job  for  merely  figuring  in  competition.  The  jour- 
neymen saw  that  they  were  on  a  strike  more  or  less  because  of  that;  because  the 
successful  man  who  was  given  the  contract  would  not  give  the  2  per  cent.  In 
many  cases,  after  they  had  completed  the  contract  they  refused  to  pay  the  per- 
centage, and  the  other  employers  wanted  the  men  to  strike  because  they  (the 
employers)  did  not  get  their  share.  In  that  way  we  were  mixed  up  with  the 
contractors. 

Q.  The  exclusive  contract  partook  somewhat  of  the  nature  of  a  trust,  then, 
pretty  strongly? — A.  I  shoidd  say,  yes.    It  has  been  that  way  for  10  years. 

Q.  You  think  the  practice  is  goin^  out? — ^A.  It  is  goin^  out  in  smaller  cities, 
but  in  the  bigger  cities  they  are  nghting  for  it.  In  my  opinion  that  is  what  is  at 
the  bottom  of  industrial  conditions  in  Chicago  at  the  present  time. 

Q.  When  you  say  contractors,  do  you  mean  the  general  building  contractors 
or  the  plumbing  contractors?— A.  I  mean  both  the  general  building  contractors 
and  the  subcontractors — plumbing,  steam-fitting,  and  all  of  them.  They  all  pool 
on  the  same  ground. 

Q.  (By  Mr.  Tompkins.)  Is  this  2  per  cent  paid  to  each  one  that  bid?— A.  Yes; 
2  per  cent  on  the  amount  of  that  contract. 

Q.  If  there  were  five  contractors  there  would  be  10  -per  cent  added?— A.  Yes; 
10  per  cent  is  added  to  the  job.  The  first  I  knew  of  thia  kind  of  an  arrangement 
was  on  the  addition  to  the  old  post-office  in  Chicago.  They  sandbagged  the 
United  States  (Government  Qaughmg] . 

Q.  (ByMr.CLA.RKE.)  (Jould  that  have  been  done  without  exclusive  contracts? — 
A.  No;  I  do  not  think  it  could. 

Q.  How  would  it  have  been  prevented? — ^A.  They  would  not  have  had  the  sup- 
port. They  had  this  support:  If  anyone  outside  of  the  men  that  were  called  m 
voluntarily  by  the  architect  to  figure  on  the  job  attempted  to  get  in  under  them, 
they  had  the  men  back  of  them,  and  they  would  declare  him  unfair  to  the  master 
plumbers*  association  and  compel  our  men  to  quit. 

Q.  Do  the  wages  of  journeymen  plumbers  average  about  alike  in  the  different 
cities  of  this  country? — A.  No. 

Q.  Will  you  please  state  about  how  they  range  in  different  places? — A.  In  portions 
of  the  extreme  West  they  run  as  high  as  $5.50  a  day — that  is,  through  Montana 
and  Idaho.    Around  California  it  runs  $3  to  $3.50  a  day. 

Q.  Whatisthatfor,  lOhours?— A.  Yes;  10  hours.  It  is  10  hours  also  in  Montana. 
In  Missouri,  Iowa,  Illinois,  Wisconsin,  Minnesota,  and  Indiana  it  runs  from  $3  to 
$i  a  day,  8  or  9  hours  generally.  In  the  Eastern  States  it  runs  all  the  way  6'om 
$1.50  to  $3.75. 
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Q.  What  kind  of  a  journeyman  plumber  is  it  who  gets  only  $1.50  a  day  in  the 
Eastern  States? — ^A.  Down  throagh  Massachusetts  there  are  some.  I  do  not  know 
what  kind  they  are.  Ihave  never  come  in  contact  with  them  directly,  but  I  know 
that  is  all  the  wages  they  receive. 

Q.  Is  that  in  the  cities  or  in  the  country  villages?— A.  Small  towns  of  5,000  to 
10,000  inhabitants. 

Cj.  Are  those  men  considered  full^  competent  to  do  any  job  of  plumbing  or  gas 
fitting?— A.  No;  thev  would  not  do  in  a  large  town.  They  are  considered  comjie- 
tent  in  the  places  where  they  are  working  at  the  present  time,  but  they  are  not 
competent  to  go  into  a  large  city  in  competition  with  the  men  there,  because  they 
have  not  the  knowledge  of  the  business,  and  the  same  appliances  are  not  used. 

Q.  Is  there  any  regulation  of  apprenticeship  in  the  plumbing  trade  in  this  coun- 
try?— A.  Partly;  in  a  great  many  places  there  is.  The  object  of  our  association  is 
to  restrict  and  stop  the  employment  of  apprentices,  at  least  for  5  years. 

Q.  Are  the  rules  of  your  unions  somewhat  uniform  against  apprenticeship? — ^A. 
Tes;  but  it  is  impossible  for  us  to  enforce  it  only  in  about  40  cities. 

Q.  You  permit  apprenticeship  to  some  limited  extent?— A.  Oh,  yes. 

Q.  What  is  the  general  regulation?— A.  One  to  a  shop. 

Q.  How  long  a  term  of  service  must  an  apprentice  be  taken  for? — ^A.  Four  years 
as  a  helper  and  3  years  working  under  instructions. 


Q.  Ishethengrantodany  certificate?— A.  Yes. 


^  By  whom?— A.  It  is  mostly  done  by  the  journeymen's  organization,  but  in 
some  places  it  is  done  jointly  by  the  journeymen  ana  the  employers'  association. 
There  is  no  general  method  of  issuing  a  certificate. 

Q.  Is  that  certificate  generally  recognized  by  the  unions  and  by  employing 
plumbers  as  an  evidence  of  the  man's  fitness  to  practice  his  occux^ation? — ^A.  Yes. 

Q.  Are  any  more  apprentices  taken,  as  a  general  thing,  than  the  number  which 
you  have  named  as  a  umit?— A.  Oh,  yes;  as  I  said  before,  there  are  only  about  40 
cities  that  are  able  to  enforce  this  rule.  The  rest  of  them  have  any  amount  of 
them.  There  is  no  definite  number.  They  hire  as  many  as  they  want  and  as  often 
as  they  want. 

Q.  is  there  a  tendency  among  contractors  to  employ  apprentices  because  they 
can  get  them  cheaper? — ^A.  When  they  have  been  able  to  secure  them,  they  have. 
That  was  the  reason  for  the  restriction  of  apprentices  which  was  started  in  Chicago 
in  1896;  and  the  reason  for  doing  it  at  that  time  in  Chicago  was  that  there  were 
some  1,200  journeymen  and  very  near  1,800  apprentices;  and  the  result  was  that 
the  employer  used  1  or  2  skilled  journeymen  and  shoved  in  the  rest  helpers — 
did  the  job  with  them  under  instruction,  and  charged  the  consumer  the  same  as 
he  would  for  the  skilled  mechanic. 

Q.  If  only  1  apprentice  is  allowed  to  a  shop,  that  means  1  in  4  years,  does  it 
not?— A.  There  are  900  shops  in  Chicago;  that  would  be  900  plumbers  in  4  years. 

(J.  You  think  that  is  sufficient  to  meet  the  demand,  do  you? — ^A.  Yes;  I  think 
it  is,  and  a  great  deal  more,  too,  for  the  city  of  Chicago. 

Q.  I  suppose  they  would  spread  out  somewhat  from  the  large  cities  into  smaller 
places,  would  they  not? — A.  I  think  the  smaller  places  are  pretty  well  supplied. 
They  are  teaching  them,  too,  just  as  the  large  cities  are;  in  fact,  more  so. 

<^.  Has  the  effect  of  the  organization  of  unions  been  to  improve  the  condition 
of  journeymen  plumbers  generally? — ^A.  Yes. 

Q.  Have  wages  increased? — ^A.  Yes. 

Q.  How  much?— A.  Where  we  have  been  able  to  get  a  strong  organization  we 
have  invariably  got  an  increase  in  wages. 

Q.  Have  hours  of  labor  been  lessened? — A.  Yes;  that  is,  the  only  cities  where 
the  hours  of  labor  have  been  lessaaed  are  those  where  the  organization  ie  strong. 

Q.  Have  the  imions  insisted  on  any  limitation  of  work  within  10  hours? — ^A. 
Only  on  one  occasion. 

Q.  Where  and  when  was  that,  and  what  was  the  limitation?— A.  In  Chicago,  in 
May,  1899,  the  plumbers  got  up  a  set  of  rules  restricting  a  df^'s  work — ^the  limita- 
tions of  a  day's  work. 

Q.  It  was  the  journeymen  that  got  that  up?— A.  Yes.  The  reason  they  got  it 
up  was  that  the  employers,  when  starting  a  large  row  of  builaings  or  flats,  50  or 
00  buildings,  got  the  biggest  and  strongest  fellows  they  could  get  and  they  paid 
them  60  and  75  cents  a  day  more  to  get  all  the  work  they  could  done,  and  the  oth- 
ers had  to  keep  up  with  tnem,  and  ii  they  could  not  keep  up  they  were  forced  to 
let  go;  and  the  result  was  that  they  fairly  took  them  off  their  feet.  We  saw  the 
only  way  we  could  stop  it  was  to  regulate  the  day's  work.  While  there  was  a 
good  deal  of  objection  as  to  the  amount  of  work  that  was  allowed  at  first,  it  was 
practically  approved  by  the  employers  until  it  touched  the  pockets  of  some  of  the 
large  ones,  ana  then  they  started  this  lockout.    But  the  amount  of  work  that  we 
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Btipnlated  for  a  day  of  8  hours  was  more  work  than  they  did  previons  to  1886, 
when  they  worked  10  hours. 

Q.  Are  yon  able  to  specify  what  the  limitation  was? — ^A.  I  coold  not  in  detail. 
Eight  joints  were  supposed  to  be  a  day's  work;  that  is,  8  wiped  joints  on  lead  pipe, 
from  lead  to  brass  or  iron  or  whatever  it  was  counted;  that  is,  8  wiped  joints  and 
the  putting  in  of  the  connections.  That  was  all  the  plumbers  were  supposed  to 
do  in  1  day  previous  to  1886,  in  10  hours. 

Q.  Has  there  ever  been  any  smaller  limit  than  that  put  on? — A.  No. 

Q.  How  lon^  does  it  take  a  plumber  to  make  a  wiped  joint? — ^A.  Well,  to  take 
two  ordinary  pieces  of  pipe  right  here  on  the  table  ana  prepare  them,  it  would  take 
him  probably  between  30  and  40  or  45  minutes;  that  is,  just  the  individual  pieces 
of  pipe,  where  he  does  not  have  to  do  anything  else  with  it;  but  when  you  come 
to  put  it  up  on  the  wall  and  put  all  the  additional  fasteners  and  stays  about  it — 
what  they  term  tacks— straighten  your  pipe,  and  make  it  presentable  in  a  work- 
manlike manner,  I  should  consider  it  a  very  good  8  hours^  work.  The  plumber 
has  always  got  to  do  practically  his  own  carpenter  work,  such  as  cutting  holes 
through  partitions  and  putting  up  boards  to  run  his  pipes  on,  so  that  while  anybody 
unfamiliar  with  the  business  would  look  at  8  joints  a  da^  as  a  ridiculously  small 
day's  work,  when  you  take  into  consideration  everything  in  connection  vrith  their 
completion  and  putting  them  on  the  wall  where  they  belong,  it  is  what  I  term  a 
good  8  hours'  work. 

Q.  Does  all  this  extra  work  necessarily  come  with  the  making  of  the  8  joints? — 
A.  Very,  very  seldom  without  it. 

Q.  (By  Mr.  A.  L.  Harris.)  Suppose  the  conditions  are  favorable  and  more 
joints  than  8  could  be  put  up  within  8  hours;  then  what?— A.  We  never  had  that 
condition  arise  that  I  know  of. 

Q.  Suppose  it  should  be  unfavorable  and  he  should  not  be  able  to  put  all  up  in 
8  hours? — ^A.  The  way  we  look  at  it  is  that  he  should  average  that  work  a  week; 
take  the  whole  week  and  average  that  amount  of  work  in  a  week. 

Q.  There  is  no  complaint  if  he  should  put  on  more  than  8  joints  in  a  day? — A. 
Oh,  no;  not  if  he  evened  it  up  in  a  week. 

(j.  (By  Mr.  Clarke.)  Have  you  ever  heard  of  any  instances  in  Chicago  where 
a  journeyman  was  able  to  make  his  8  joints  in  half  a  day  and  then  spend  the  rest 
of  his  day  in  idleness? — A.  No;  I  know  of  some  kinds  of  work  where  they  could 
do  it  in  half  a  day,  but  I  do  not  know  where  they  have  done  it. 

Q.  Have  you  heard  that  that  limitation  was  one  of  the  complaints  made  by  the 
contractors  against  the  building  trades'  council  and  against  the  limitations  of 
the  unions? — A.  There  are  only  two  trades  in  the  building  trades'  council  that 
limited  their  work.  They  were  the  plumbers  and  the  lathers.  As  I  said  before, 
when  the  plumbers  first  adopted  it  it  was  practically  approved  by  the  employers' 
association,  and  they  thought  it  was  a  good  thin^  for  the  reason  that  it  would  drive 
the  small  employer  out.  They  wanted  to  get  nd  of  the  small  employer  and  thoy 
approved  it.  Dozens  of  them  got  right  up  in  their  own  meetings  and  said  it  was 
a  good  thing;  but,  as  I  said  before,  as  soon  as  it  began  to  touch  their  own  pockets 
and  some  large  jobs  they  had,  they  helped  to  inaugurate  this  lockout,  and  the  big- 
gest reason  for  that  lockout  was,  as  I  said  before,  because  the  agreements  would 
not  be  made  whereby  the  men  would  not  work  for  anybody  but  contractors  belong- 
ing to  the  association.  I  know  that  is  a  fact,  because  members  of  the  CHicago 
Master  Plumbers'  Association  have  made  the  proposition  to  me  directly  that  they 
thought  they  could  settle  the  matter  and  do  away  with  the  issue  of  dissolving  the 
building  trades  council,  providing  we  would  make  an  agreement  to  work  for  none 
but  members  of  their  association  again;  and  that,  in  my  opinion,  is  at  the  bottom 
of  the  lockout  more  than  anything  else. 

Q.  What  is  your  opinion  of  the  oeneficial  eflPect  of  these  restrictive  agreements 
among  journeymen  and  among  employers? — A.  They  are  not  beneficial  to  the 
journeymen.  The  benefit  all  accrues  to  the  employer.  He  is  enabled  to  get 
higher  prices  for  his  work,  and  they  stop  competition. 

Q.  Is  not  one  object  of  the  union  to  stop  competition? — ^A.  No;  the  object  of  the 
employer  is  to  stop  the  competition. 

Q.  The  union  welcomes  competition  then? — A.  As  far  as  the  contractor  is  con- 
cerned, of  course.  I  do  not  suppose  that  individually  they  welcome  competition 
of  journeymen  because  there  are  too  many  of  them  at  the  present  time.  Cue 
instance  of  the  restriction  of  competition  by  one  of  this  same  kind  of  combina- 
tions they  made,  after  we  had  dissolved  the  a^preement  we  had  with  them  for 
working  for  none  but  members  of  their  association,  occurred  on  the  Western 
Methodist  Book  Concern  building,  up  on  Washin^n  street,  between  Dearborn 
and  State.  I  thmk  there  were  9  firms  involved  m  figuring  on  the  job.  They 
worked  this  XKX)ling  issue  on  it,  and  let  the  job  be  for  8  months.    The  contract 
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was  $3,000  or  $4,000  more  than  it  onght  to  have  been  for  the  job,  and  tbe 
Western  Book  CJoncern  knew  that  they  were  getting  sandbas^ed,  so  they  stopped 
the  contract.  And  finally  1  of  the  employing  plumbers  in  tms  combination  saw 
an  opportunity  to  g^t  the  job  at  a  good  fair  profit,  so  he  jumped  the  rig.  The 
Becretaury  of  the  Master  Plumbers'  Association  mimediately  came  over  and  brought 
a  proposition  to  the  plumbers'  union  and  offered  $500  if  they  would  strike  their 
men  to  stop  hhu  from  doing  that  job.  Now,  if  we  would  make  an  agreement 
with  them  on  that  ^ound  they  could  govern  competition.  They  even  went'  so 
far  as  to  have  districts  wherein  certain  firms  controlled  the  work. 

Q.  That  was  by  agreement  between  the  contractors,  as  you  understand  it? — 
A.  Yes. 

Q.  You  call  that  somewhat  in  the  nature  of  a  trust?^A.  Yes;  I  should. 

Q.  You  think  it  is  a  monopoly?— A.  Yes. 

Q.  Do  you  regard  it  as  any  benefit  to  the  plumbing  trade  or  to  the  public? — 
A.  No;  it  is  no  benefit  to  either  one. 

Q.  (By  Mr.  Phillips.)  Is  it  not  a  fraud  on  the  public?— A.  Why,  yes,  it  is  down- 
right robbery;  that  is  what  it  is.  I  consider  a  man  just  as  honest  that  knocks 
you  down  and  robs  you  of  your  watch— just  as  honest  as  that  is. 

Q.  (By  Mr.  Tompkins.)  You  think  it  is  a  good  thing  for  the  employers,  the 
master  plumbers,  and  the  contractors,  to  organize  into  an  association?— A.  I  think 
it  is  a  good  thing  if  they  will  limit  their  organization  to  the  betterment  of  tbe 
class  of  work,  and  if  they  will  hold  themselves  to  a  fair  profit  and  give  the 
mechanic  his  fair  share  of  the  profit,  I  think  they  are  all  right  then. 

Q.  Would  your  organization  prefer  to  deal  with  an  association  of  employers 
or  with  the  employers  separately  out  of  the  association?- A.  They  would  sooner 
deal  with  an  association. 

Q.  And  yet  you  are  now  in  more  or  less  of  a  squabble  with  the  association? — 
A.  Yes. 

Q.  On  a  point  that  dpes  not  concern  wages  nor  the  personal  welfare  of  your 
members? — ^A.  No. 

Q.  But  on  a  point  that  they  are  using  you  for  their  benefit  without  your  deriv- 
ing any  benefits?— A.  Yes;  that  is  exactly  the  position.  To  show  you  the  effects 
of  that — 6  weeks  ago  a  man  who  has  been  secretary  and  treasurer  of  our  organ- 
ization for  4  years,  Mr.  W.  J.  Spencer,  went  to  Sioux  City,  Iowa,  with  the 
intention  of  starting  in  business.  He  invested  some  $270  in  tools  and  paid  rent 
for  a  store.  There  is  an  addition  to  the  town  being  built  out  there,  as  I  under- 
stand it,  and  some  men  of  influence  invited  him  to  come  out  l^ere,  and  be 
resigned  his  position  as  secretary  of  our  organization  to  go  into  business.  His 
own  association,  of  which  he  was  general  secretary,  has  an  agreement  with  the 
employing  plumbers  out  there — one  of  these  exclusive  agreements — and  he  found 
out  that  if  ne  did  not  put  up  $250  to  be  initiated  into  their  organization  he  oould 
not  hire  any  men,  and  he  would  not  be  permitted  to  do  any  work.  All  he  had 
was  about  $800.  He  had  to  come  back  and  go  to  work  for  us  again.  He  had  sac- 
rificed what  he  had  to  go  out  there,  and  he  had  to  give  it  aU  up  because  they  had 
one  of  these  exclusive  agreements  for  2  years,  and  the  result  was  he  dia  not 
have  the  $250  to  put  up,  and  he  had  to  pack  up  his  stuff— he  had  his  wife  and 
family  out  there — and  come  back  to  Chicago  ap^ain. 

Q.  Supposing  there  had  been  no  such  exclusive  agreement,  would  he  not  have 
been  able  to  establish  himself  there? — ^A.  Yes.  He  had  credit  with  the  supply 
houses  and  all  he  needed  was  the  job,  a  place  to  go  ahead  and  solicit  work.  If  it 
had  not  been  for  this  agreement  he  could  have  continued  in  business.  These  men 
interested  in  him  could  have  furnished  him  with  enough  work  to  start  him. 

Q.  Where  these  exclusive  agreements  do  not  exist,  can  any  individual  journey- 
man plumber  accept  from  a  man  building  a  house  an  engagement  to  do  plumb- 
ing?— A.  Not  in  all  cases.  Our  organization  prefers  to  work  for  employing 
plumbers,  but  we  do  not  wish  to  restrict  ourselves  to  working  for  none  but  mem- 
bers of  the  plumbers'  association.  Now,  in  the  city  of  Chicago  there  are  only 
about  270  men  who  belong  to  the  plumbers'  association,  while  there  are  900  shops 
in  the  city.  Of  course,  we  recognize  the  fact  that  the  Master  Plumbers'  Associa- 
tion has  the  larger  contractors— that  is,  their  members  do  probably  65  or  70  per 
cent  of  the  work  of  the  town.  Therefore,  it  is  policy  for  us  to  deal  witii  them, 
whHe  we  would  also  work  for  the  outsiders  under  the  same  conditions. 

Q.  Do  the  individual  members  of  your  unions  make  contracts  for  their  own 
employment,  or  is  that  regulated  by  the  union  so  that  the  business  agent  does  the 
business?— A.  No;  nobody  makes  a  contract  for  the  men.  He  simply  goes  and 
hires  out  at  the  stipulated  rate  of  wages  demanded  by  the  organization.  I  do  not 
know  of  any  that  have  ever  had  a  contract  made  for  them.  They  have  all  been 
interested  enough  in  themselves  to  ask  for  the  prevailing  rate  of  wages. 
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Q.  Then  all  the  members  possess  the  same  liberty  of  contract  as  they  did  when 
they  did  not  belong  to  the  union? — A.  Oh,  yes. 

Q.  In  the  case  of  this  man  you  have  described  going  West  to  go  into  business 
fornimself ,  who  made  the  objection  under  that  agreement  to  his  going  in  there? — 
A.  The  master  plumbers. 

3.  Not  the  journeymen? — A.  Oh,  no;  they  would  have  been  glad  to  let  him  in. 
.  Was  the  $350  to  be  paid  to  the  journeymen's  association?— A.  No,  to  the 
employers. 

Q.  That  was  the  condition  of  the  agreement,  was  it?— A.  No;  not  a  condition  to 
the  agreement.  The  joumejrmen  Knew  nothing  about  what  their  initiation  fee 
would  be.  They  did  not  suppose  they  were  going  to  sandbag  anybody,  but  as 
soon  as  they  got  the  journeymen  into  this  agreement  they  built  a  wall  around 
the  town  and  nobody  could  come  in  unless  they  put  up  that  mone:^.  The  same 
condition  prevails  in  Omaha,  Denver,  Minneapolis,  St.  Paul,  and  I  think  St.  Louis. 

<^.  Well,  this  initiation  fee  is  meant  to  be  prohibitory?— A.  Yes;  that  is  the 
object. 

Q.  How  much  is  the  biggest  one  that  you  know  of?— A.  That  is  the  largest  one 
that  I  know  of.  In  Chicago  they  have  it  up  to  $100,  and  they  have  had  it  down 
to  $5.  Any  time  they  wanted  to  defeat  the  journeymen  they  put  it  down  to  $5, 
and  when  they  had  the  journeymen  on  their  side  they  put  it  up  to  $100. 

Q.  Are  there  not  restrictions  as  to  the  admission  of  journeymen  workmen  into 
your  association? — A.  Not  if  he  is  a  competent  man  and  has  done  nothing  to  the 
injury  of  the  organization. 

Q.  Any  good  journeyman  plumber  can  come  in? — A.  That  is,  if  he  pays  the 
initiation  fee  and  agrees  to  abide  by  the  rules. 

Q.  How  much  is  the  initiation  fee? — ^A.  The  initiation  fee  is  $25  in  Chicago.  It 
runs  from  $10  to  $25. 

Q.  (By  Mr.  Clarke.)  In  different  parts  of  the  country?— A.  In  different  parts 
of  the  country.  In  cities  where  the  wages  and  conditions  are  good  it  is  $25.  The 
conditions  and  wa^s  and  hours,  everytning  of  that  kind  may  be  poor  in  Balti- 
more—which is  so  m  our  business;  in  fact,  our  initiation  fee  in  Baltimore  is  $10, 
while  in  Washington  here  it  is  $25.  If  a  man  joined  the  organization  in  Balti- 
more for  $10,  that  would  entitle  him  to  go  to  any  local.  He  could  come  here  for 
no  additional  charge  at  all;  he  could  be  transferred  from  that  local  to  the  local 
in  Washin^n  without  any  eztra  charge. 

Q.  (By  Mr.  Tompkins.  )  Has  your  association  ever  undertaken  to  get  any  special 
law  passed  for  the  protection  of  your  members? — A.  None;  only  along  sanitary 
lines.  We  have  made  an  effort  to  have  the  registration  of  plumbers  provided 
for  in  very  near  all  the  Middle  States,  and  we  have  always  been  trying  to  enforce 
laws  for  better  plumbing  work,  better  ventilation,  better  sewerage. 

Q.  You  have  never  thought  of  any  special  laws  that  would  relieve  you  from 
these  im];)ositions  which  you  have  there  by  the  master  plumbers  and  employers? — 
A.  No;  we  have  never  attempted  anything.  I  think  it  would  be  a  good  thin^. 
I  think  some  law  should  be  passed  restricting  this  kind  of  ap;reements  or  combi- 
nations among  employers  and  the  men.  I  do  not  believe  it  is  right  from  any 
standpoint,  because  it  is  undoubtedly  sandbagging  the  public.  I  believe  their 
a^eements  should  be  restricted  to  the  rate  of  wages  and  hours  and  conditions 
directly  in  the  trade. 

Q.  You  think  a  law  forbidding  combinations  or  agreements  for  other  purxrases 
than  regulating  wages  and  hours  should  be  prohibited?— A.  Yes. 

Q.  Applying  both  to  workingmen  and  employers?— A.  To  both  of  them.  I 
wifl  recite  one  reason  for  that— in  fact,  two  cases:  In  Omaha,  Nebr,,  in  May, 
1898,  a  firm,  N.  O.  Nelson  Company,  of  St.  Louis,  opened  up  a  place  of  business, 
called  the  Nebraska  Plumbing  and  Heating  Company.  They  had  one  of  the 
same  kind  of  exclusive  agreements  that  I  have  explained  to  you,  and  the  master 
plumbers  immediately  entered  an  objection  to  any  of  the  journeyman  plumbers 
working  for  the  Nebraska  Plumbing  and  Heating  Company.  Tne  matter  was 
referred  to  the  executive  board  of  tne  National  Association,  and  the  executive 
board  empowered  the  men  to  go  to  work  there,  and  the  result  was  some  of  the 
members  of  the  local  went  to  work  and  received  higher  wages  than  they  were 
receiving  from  the  master  plumbers.  But  the  master  plumbers  brought  pressure 
to  bear,  and  they  brought  it  up  before  the  next  convention  and  it  sustained  their 
contention,  boycotted  the  firm  and  drove  them  out  of  the  city  of  Omaha,  and 
made  nonunion  men  out  of  about  ten  of  our  menbers,  who  were  working  under 
better  conditions  than  any  of  the  other  union  men.  The  same  thing  happened  in 
Denver,  with  the  Colorado  Plumbing  and  Heating  Company,  though  the  men 
were  living  up  to  the  regulations  and  receiving  better  wages  and  under  better 
conditions;  but  at  the  same  time  this  agreement  compelled  them  to  leave  the 
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place,  and  it  pnt  that  firm  out  of  bnsmess  in  both  of  those  cities.  So  that  stopped 
comx>etition  right  there. 

O.  (By  Mr.  Clarke.)  If  there  had  been  no  combination  of  the  master  plmnbers 
and  no  nnion  by  the  journeymen  plumbers  such  ezclnsiy e  or  rMtrictive  agreements 
could  not  have'been  entered  into,  could  they?-.-A.  No;  I  do  not  suppose  so. 

Q.  IX>es  the  fact  of  the  abuse  of  orsanization  by  these  restrictive  agreements 
seem  to  you  a  reason  why  there  should  be  no  organization?— A.  No.  I  believe 
there  should  be  an  organization  in  every  trade.  I  believe  that  is  the  oidy  way 
that  the  laboring  people  can  benefit  themselves.  It  has  been  the  onlv  way  that 
they  have  benefited  themselves,  notwithstanding  these  much  talked  of  laws  being 
enacted  in  the  States.  I  know  of  no  law  that  has  been  of  any  material  benefit  to 
the  workingman  outside  of  his  own  organization. 

Q.  You  recognize  that  the  employers  have  the  same  right  to  combine  in  unions 
or  associations  that  the  employees  have? — ^A.  Yes. 

Q.  The  remedy  you  would  reconmiend  would  not  strike  at  organization  but  at 
the  abuse  of  organization? — A.  Yes. 

Q.  Have  you  thought  of  any  definite  scheme  or  proposal  or  remedy?— A.  No,  I 
have  not.    In  fact,  I  have  never  given  the  subject  an^r  serious  consideration  at  all. 

Q.  (By  Mr.  Phillips.)  Would  not  such  organizations  as  you  refer  to.  of  t^e 
capitalists  and  laborers  together — ^would  not  that  tend  to  making  a  capitalistic 
class  and  a  labor  class  and  fix  their  status  so  it  would  be  very  difficult  for  a  labor- 
ing man  to  ever  become  a  capitalist?— -A.  Well,  there  is  some  foundation  for 
that,  but  if  they  are  restricted  from  going  any  further  than  to  regulate  hours  and 
wages,  and,  I  might  say,  the  apprenticeship  of  their  trade,  I  thizik  it  would  be  all 
right;  but  I  do  not  think  it  is  right  to  ^o  any  further  than  that.  Of  course,  if 
they  are  permitted  to  make  these  exclusive  agnreements  tiiey  can  prevent  any  man 
fropi  going  into  any  city  where  it  is  in  force. 

Q.  (Bv  Mr.  Clabke.  )  How  do  the  wages  and  hours  of  labor  in  your  trade  com- 
pare as  between  the  United  States  and  Canada?— A.  Wages  in  Canada  are  about 
the  same  as  the  wages  in  the  New  England  States.  They  run  from  $3  to  $3  and 
$1.50  a  day.  The  lowest  wages  in  Canada,  that  I  know  of,  is  $3.50;  but  they  are 
all  along  from  |3  to  $2.50.  I  suppose  in  places  where  the  men  are  unorganized 
they  are  working  for  as  low  as  |l.50,  in  Canada;  but  the  highest  is  $3,  and  10 
hours  work. 

Q.  Their  condition  seems  to  be  rather  better  in  this  country,  then,  than  there? — 
A.  Oh,  yes. 

Q.  The  cost  of  living  is  about  the  same?— A.  I  think  it  is  chea];)er  in  Canada. 

Q.  How  do  real  wages  compare  there  with  real  wages  here,  then?— A.  They  are 
lower  there. 

Q.  Have  any  of  these  restrictive  agreements  appeared  in  Canada? — ^A.  None 
that  I  know  of. 

O.  Are  the  journeymen  plumbers  as  weU  organized  in  Canada  as  in  this  coun- 
try?— ^A.  Yes;  in  proportion  to  the  population. 

Q.  Is  there  as  mucn  building  there  in  proportion  to  the  i>opulation  as  there  is 
here? — A.  I  could  not  answer  tnat  question. 

(J.  Are  they  very  steadily  employed  generally?— A.  More  so  than  in  the  larger 
cities  of  the  United  States.  They  employ  so  many  men  and  they  keep  the  men 
steady.  In  the  United  States  the  employment  of  plumbers  has  got  down  to  the 
hourly  system.  They  hire  you  for  an  hour,  and  if  you  come  in  and  they  have 
nothing  for  you  to  do  they  lay  you  off;  whereas  in  Canada  they  will  keep  you 
around  the  shop  doing  odds  and  ends  and  getting  up  material.  That  used!^to  be 
in  vogue  in  the  United  States  up  to  10  or  12  years  ago,  but  now  all  the  material 
that  used  to  be  made  in  the  shops  by  the  journeymen  when  there  was  no  work 
outside  is  manufactured  by  machinery,  and  all  that  employment  is  taken  away 
from  them. 

Q.  Do  the  journeymen  plumbers  now  get  as  much  by  the  hour  system  per  day, 
week,  and  month  as  they  formerly  did  under  the  employment  by  the  day,  week, 
or  month? — ^A.  No.  I  can  not  say  as  to  the  conditions  all  over  the  cotmtry,  but  I 
am  more  familiar  with  Chicago,  and  I  feel  safe  in  saying  that  the  journeymen 
plumbers  do  not  average  over  $2  a  day  the  year  round. 

Q.  Have  you  any  idea  how  much  the  contractors  get  for  that  work?— A.  Yes; 
they  eet  $7  a  day.  That  is,  when  they  send  out  a  man  to  do  repair  work  or  put  in 
a  batn  tub  or  closet,  or  anything  of  that  kind,  they  charge  $7  a  day  for  plumbing, 
and  figuring  on  a  contract  they  figure  it  from  $5.50  to  $5  a  day.  There  is  where 
the  point  comes  in — what  we  term  the  jobber  in  the  trade.  They  send  the  jobber 
out  when  he  gets  knowledge  enough  to  do  the  work  himself;  while  he  comd  not 
go  and  lay  out  the  system,  he  could  go  and  put  in  a  closet,  and  while  the  emplo3rer 
probably  pays  him  $6  a  week,  he  charges  the  customer  as  much  for  the  man%  time 
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as  though  the  man  had  spent  15  or  20  years  at  the  business.  So  when  times  get 
slack  they  are  laying  off  tne  jonmeymen  and  keeping  the  boys. 

Q.  Do  you  think  of  any  remedy  for  that  condition  of  things,  so  as  to  protect  the 
public  from  the  imposition? — A.  None  but  the  remedy  that  we  have  adopted  of 
restricting  them.  We  figure  that  with  one  helper  to  each  journeyman  for  every 
shop  in  the  United  States  will  provide  more  plumbers  than  are  needed. 

Q.  Does  that  evil  prevail  in  Canada  as  well  as  in  this  country? — A.  Yes. 

Q.  The  conditions  of  employment,  then,  are  very  similar  in  the  two  countries? — 
A.  Yes.  The  conditions  are  a  little  better  in  the  United  States  than  there — ^that 
is,  in  the  larger  towns — ^but  the  conditions  in  the  smaller  towns  are  not  any 
better. 

Q.  Has  there  been  any  discussion  in  your  national  conventions  or  in  any  of 
your  unions  as  to  remedying  this  excessive  charge  of  the  contractors? — A.  No;  it 
IS  impossible  for  us  to  govern  them. 

Q.  Yon  regard  that  excessive  charge  as  an  evil  in  reference  to  vour  organiza- 
tion?— A.  Yes;  I  believe  it  injurious  to  the  journeymen  just  as  much  as  it  is  injuri- 
ons  to  anybody  else.  It  gives  them  a  bad  reputation  among  the  public.  In  fact, 
that  kind  of  work  has  made  our  business  ridiculous.  The  comic  papers  have  pic- 
tured the  plumber  in  all  manners,  shax)es,  and  forms  just  for  tne  one  evil,  and 
they  have  had  good  grounds  for  it  up  to  the  last  year,  and  in  fact  in  a  majority 
of  the  cities  now.  If  you,  as  a  householder,  want  to  put  in  a  bath  tub,  you  do  not 
want  to  pay  $6  a  day  to  a  boy  to  whom  the  employer  pays  $1;  you  do  not  want 
'him  to  maKe  $5  a  day  profit,  and  then  you  not  Know  whether  the  tub  was  put 
in  right  or  wrong.  It  can  be  done  so  it  will  hold  water  and  work  all  right  for  a 
time.  He  will  collect  his  money  and  get  out  of  the  job,  and  in  6  or  7  or  8  months 
you  will  have  to  hire  him  again;  there  is  something  the  matter  with  the  tub;  and 
he  gets  another  crack  at  you.  That  is  where  the  incompetent  boy  comes  in.  If 
a  first-class  mechanic  does  that  job  you  will  probably  have  no  trouble  with  the 
tub  for  8  or  10  or  12  years. 

Q.  (By  Mr.  Kennedy.)  Do  you  have  trouble  as  a  first-class  mechanic  in  work- 
ing up  to  the  desire  of  the  master  plumbers — doing  the  amount  of  work  which 
they  think  you  can  do? — ^A.  Then  there  would  be  a  liability  of  the  job  being 
defective.  If  a  man  is  put  on  a  job  and  he  knows  that  he  has  to  put  in  so  much 
work,  and  that  amount  of  work  is  so  great  he  can  not  spend  any  time  in  making 
what  he  terms  a  good  job,  he  will  slight  a  good  many  things  to  hold  his  position. 
It  is  human  nature.  I  have  seen  work  in  Chicago  which  I  would  actually  be 
ashamed  of;  and  I  knew  the  men  who  did  it  were  ashamed  of  it,  but  it  was  a  case 
of  nutting  it  in  and  keeping  their  job. 

Q.  (By  Mr.  Clarke.)  Is  there  any  restriction  in  Chicago  or  any  other  city  that 
you  know  of  on  the  purchase  of  plumbing  material? — A.  Yes;  there  is  in  Chicago 
to-day,  at  the  present  time. 

Q.  Please  describe  it. — ^A.  Well,  they  do  not  want  the  manufacturers  to  sell  to 
anybody  that  is  not  a  member  of  the  Master  Plumbers*  Association.  They  have 
had  it  in  force  for  5  and  6  months  at  a  time,  but  the  pressure  becomes  so  strong 
from  outside  firms  that  they  can  not  control  them.  They  practically  shut  up 
every  supply  house  in  the  city  of  Chicago. 

Q.  Who  did  that?— A.  The  master  plumbers.  They  deprive  anybody  from  get- 
ting any  materials. 

Q.  If  a  journeyman  plumber,  then,  had  undertaken  to  set  up  business  for  him- 
self he  would  not  have  been  able  to  get  any  material? — A.  No.  We  have  had  a 
dozen  cases  of  that  kind  where  he  could  not  get  any  material.  It  would  not  be 
sold  to  them  at  any  price. 

Q.  If  a  man  was  building  a  house  and  all  was  done  except  finishing  up  the 
plumbing,  would  he  have  been  able  to  hire  a  journeyman  to  go  in  and  complete 
the  plumbing?— A.  If  he  could  get  the  material. 

Q.  You  think  he  could  not  get  the  material?>-A.  I  know  he  could  not  get  it, 
because  I  have  myself  tried  to  get  it  for  them. 

Q.  (By  Mr.  Kennedy.)  If  you  were  a  householder  and  a  plumber  and  you 
wanted  to  put  in  a  bit  of  plumbing  and  do  the  work  yourself,  you  could  not  go 
to  supply  houses  and  get  tne  material? — A.  If  I  owned  the  house  and  was  also  a 
plumber? 

Q.  Yes.-— A.  I  could  not  unless  I  got  an  order  from  the  Master  Plumbers'  Asso- 
ciation or  the  central  supply  association,  and  I  signed  an  agreement  guarantee- 
ing that  I  would  not  hire  a  nonunion  man.  Then  I  could  get  some,  not  over  the 
amount  of  $15. 

Q.  (By  Mr.  Clarke.)  Are  there  any  of  these  restrictive  agreements  now  in 
force  in  Chicago  as  to  supplies?  Is  there  perfect  liberty  now  to  purchase  plumb- 
ing material?-— A.  They  will  only  sell  to  very  few  people  now— that  is,  without 
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the  sanction  of  the  employing  plumbers  they  sell  goods  to.  It  is  hard  for  the 
other  men  to  get  material.  Since  that  thing  has  started  firms  have  come  in  from 
the  outside — had  their  traveling  men  come  in  and  sell  goods.  This  N.  O.  Nelson 
Company  that  onr  association  ooycotted  at  the  convention— they  lifted  the  boy- 
cott m  August,  and  they  immediately  sent  goods  to  Chicago  to  anybody  who 
wanted  them. 

Q.  You  consider  it  to  the  advantage  of  journeymen  plumbers  to  be  able  to  buy 
goods  with  perfect  freedom  in  the  market? — ^A.  Oh,  yes. 

Q.  You  do  not  think,  then,  it  is  possible  to  enforce  for  any  great  length  of  time 
any  restriction  upon  the  sale  of  plumbing  material?— A.  No;  I  would  say  they 
can  not  do  it  successfully  for  more  than  5  or  6  months,  and  even  then  there  is  a 
great  deal  of  dishonesty  in  it.  They  have  men — ^good  customers  of  theirs— and 
uiey  get  the  material  in  some  way.  These  are  rare  cases,  but  I  have  known  them 
to  send  their  goods  out  in  grocery  wagons,  covered  up  in  that  manner,  but  they 
were  very  rare  cases.  The  supply  houses  are  practically  holding  them  up.  I  fed 
safe  in  sa3ring  as  much  as  60  per  cent  of  the  men  in  the  plumbing  business  are  held 
up  by  the  supply  houses.  If  they  get  a  contract,  they  have  got  to  sign  over  the 
receipt  for  their  money  on  that  contract  to  the  supply  houses  until  such  time  as 
their  goods  are  paid  for. 

Q.  X  on  think  the  supply  houses  prefer  to  limit  themselves  to  the  master  plumb- 
ers, or  would  they  prefer  to  sell  to  the  general  public? — ^A.  They  favor  any  person 
who  will  give  them  their  bjosiness  exclusively. 

J.  You  think  the  supply  houses  will  do  that?— A.  All  I  know  of  will  do  it. 
.  Well,  you  sa^  that  evil  does  not  exist  now.    Has  it  not  had  a  tendencv  to 
d  up  competition  among  the  supply  houses? — ^A.  No;  I  do  not  think  it  has. 
There  is  no  competition,  you  might  say,  among  them  because  they  are  all  under 
the  one  head— the  central  supply  association. 

(^.  Is  this  central  supply  association  a  Chicago  or  a  national  body? — A.  I 
believe  it  extends  from  Fitteburg  west  to  Denver. 

Q.  You  regard  it,  then,  as  a  great  trust? — ^A.  It  certainly  is. 

Q.  Is  it  not  i)ossible  to  buy  material  outside  of  that  association.— A.  There  are 
very  few  firms.    I  do  not  believe  there  are  over  4  or  5  firms  not  represented  in  it, 

Q.  In  the  entire  country? — ^A.  In  this  district,  of  the  people  handling  bath  tubs, 
soil  pipe,  wrought-iron  pipe,  fittings,  brass  goods  pertaining  to  plumbing  and 
steam  fitting. 

Q.  Can  not  these  supplies  be  purchased  outside  of  that  district  and  shipped  into 
it?— A.  Oh,  yes;  but  you  have  got  all  the  extra  freight  charges,  and  everything 
like  that,  and  it  would  eat  up  any  difference  you  get  m  the  price. 

Q.  (By  Mr.  A.  L.  Harris.)  What  do  you  Imow,  if  anything,  about  thepliunb- 
ers^  organizations  in  Chicago  changing  the  rules  and  thereby  embarassing  the 
contractors  or  master  plumbers?— A.  Ihave  stated  that  they  changed  the  rules. 

Q.  During  the  projn'ess  of  the  building?— A.  No;  not  during  the  progress  of  any 
bunding — any  individual  building. 

9-  They  never  do  that?— A.  Cm,  no.  They  change  the  eeneral  rules,  just  as 
this  restriction  of  the  day's  work  was  done,  but  that  was  aU  over  the  town,  and 
there  was  60  days*  notice  g[iven  of  it. 

Q.  In  all  cases  a  notice  is  given?— A.  Invariably.  When  complaint  was  made 
against  the  building  trades  council,  they  claimed  that  the  building  trades  called 
building  jobs  on  strike  without  any  consideration  of  the  interest  of  the  employers, 
owners,  or  anything  else.    Those  are  not  facts. 

Q.  What  do  you  think  of  any  union  of  the  building  trades  council  adopting 
rules  and  requiring  their  enforcement  or  strike  if  not  complied  with?^A.  There 
are  none  that  have  not  got  agreements  with  the  firms  with  whom  they  had  them 
previous  to  February  5.  They  ail  make  agreements  running  from  1  to  8  years, 
and  I  know  of  none  of  them  that  have  changed  them  within  the  stipulated  time 
of  the  agreement— only  the  plumbers. 

Q.  How  many  settings  is  a  day's  work— bowls  in  water-closets,  for  instance? — 
A.  You  mean  wash  basins  and  water-closets? 

Q.  Yes. — A.  One — the  fitting  up  of  one  water-closet  is  considered  a  day*s  work. 

Q.  That  is  the  entire  closet?— A.  Yes;  the  fitting  of  one  wash  basin  is  a  day's 
work.  One  sink  is  a  day's  work.  Previous  to  1886,  as  I  said  before — ^1  myself 
went  into  the  plumbing  business  in  1879.  The  first  place  I  worked  was  on  the 
Columbia  Theater  plumbing,  and  one  wash  basin  with  one  cold-water  supply  was 
considered  2  days  work  by  the  employer  and  the  men.  There  was  not  naif  as 
much  work  on  it  as  there  is  on  the  wash  basin  of  to-day,  yet  previous  to  the  enact- 
ment of  these  rules  they  were  trying  to  force  men  to  put  in  three  of  them. 

Q.  Has  there  been  any  change  in  the  rules  of  the  journeymen  plumbers  since 
1886?— A.  There  have  been  several  changes,  but  as  to  the  amount  of  work  done 
there  has  not  been  any  change  until  this  restriction  of  the  day's  work. 
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Q.  When  was  the  restriction  of  the  day's  work?— A.  In  May,  1899. 

Q.  Is  it  true  that  theplnmbers  have  had  more  ionmeymen  plumbers  than  there 
was  work  for  in  the  city  of  Chicago  after  the  World's  Pair?— A.  Yes;  there  are 
more  jonmeymen  plumbers  in  Chicago  to-day  than  there  is  work  for,  even  if 
there  was  not  any  trouble  there. 

Q.  Is  it  true  that  it  was  to  give  more  days  of  work  to  the  plumbers,  that  the 
amount  of  work  to  be  done  per  day  was  restricted? — ^A.  I  suppose,  partly,  and  it 
was  partly  to  give  a  man  a  chance  to  be  a  white  man  and  work.  They  worked 
them  so  hard  that  a  man  was  not  able  to  work  at  it  very  long.  I  have  known 
boys  who  have  been  at  it  8  or  10  years,  and  they  are  stoop-shouldered  from  the 
amount  of  work  they  have  had  to  do.  They  simply  force  you  to  the  end  of  your 
abilitv. 

Q.  The  i^lumbers  belong  to  the  building  trades  council?— A.  Yes. 

Q.  And  if  there  is  a  disagreement  with  any  other  trade  they  all  stop  work  at 
the  same  time,  do  they?— A.  They  do  after  they  have  visited  the  arcnitect,  the 
contractors,  and  the  owner  of  the  building  and  tried  to  settle  the  matter.  If  they 
can  not  reach  any  settlement  they  stop  the  job  until  such  time  as  they  can. 

U.  Has  the  business  agent  authority  to  stop  work  on  any  building  in  case  of  any 
violation  of  the  rules? — ^A.  No:  he  has  not. 

Q.  When  he  sees  a  rule  being  violated,  where  does  he  go?— A.  He  reports  it  to 
the  organization. 

Q.  And  the  organization A.  Directs  him  what  to  do.  Unless  it  is  some- 
body who  is  hiring  nonunion  men  on  the  job.  Then  the  man  who  represents 
the  trade  under  which  the  nonunion  men  are  working  reports  it  to  the  board  of 
business  agents,  which  meets  three  times  a  week.  That  has  a  representative  from 
each  trade,  and  he  has  got  to  get  a  majority  vote  of  that  body  oef  ore  he  can  get 
the  sanction  of  the  council  to  strike  the  job.  A  strike  will  not  be  permitted  until 
everybody  interested  in  the  building  has  been  visited  and  an  effort  made  to  pre- 
vail upon  them  to  settle  the  matter. 

Q.  Have  you  any  rule  as  to  arbitrating  differences?— A.  Not  of  that  character. 

Q.  Of  any  character?— A.  Yes;  rules  as  to  arbitrating  defective  work  done  by 
any  of  our  members.  If  any  of  our  members  do  work  that  is  bad,  incomplete,  or 
defective,  and  the  contractor  makes  complaint,  we  appoint  an  arbitrator  to  meet 
one. that  he  shall  appoint,  and  see  if  they  can  not  adjust  the  difference.  We 
are  willing  to  pay  wnatever  the  fair  damage  is  as  measured  by  the  arbitrating 
conmiittee. 

Q.  If  you  have  a  disagreement  between  an  employer  and  journeymen  plumbers 
in  regard  to  some  difference  that  may  arise,  what  means  have  you  of  settling 
that?— A.  Arbitration. 

Q.  Can  the  plumbers  arbitrate  independent  of  the  other  building  trades? — A. 
Yes;  we  never  nave  made  an  agreement  otherwise  than  independent.  We  have 
never  had  an  agreement  sanctioned  by  the  building  trades  council  or  read  before 
the  building  trades  council. 

Q.  If  each  trade  can  arbitrate  its  differences  with  the  contractor,  why  is  the 
trade  still  tied  up  in  Chicago? — ^A.  They  are  tied  up  for  the  reason  that  they  will 
not  make  these  exclusive  agreements,  more  than  anything  else.  They  are  hold- 
ing it  out  under  the  cloak  of  wanting  to  dissolve  the  building  trades  council 
because  its  officers  and  representatives  have  been  dishonest ;  that  is ,  have  demanded 
money  to  allow  them  to  proceed  with  work.  Now,  if  the  employers  were  not  dis- 
honest, the  plumbers  could  never  have  been  dishonest,  because  it  is  impossible  to 
take  money  unless  somebody  gives  it  to  you,  and  if  they  did  not  give  it  they  could 
not  have  been  dishonest.  So  the  men  who  are  trying  to  injure  the  reputation  of 
the  men  connected  with  the  building  trades  council  are  the  bigger  robbers  of 
the  two. 

Q.  (By  Mr.  Kennedy.)  If  what  they  say  be  true?— A.  Yes;  right  on  their  own 
evidence. 

Q.  (By  Mr.  A.  L.  Harris.)  If  each  trade  can  arbitrate  its  differences  with  its 
employers,  as  has  been  stated,  I  suppose,  then,  the  only  difference  between  them, 
as  you  say,  is  to  stop  these  exactions  that  are  now  being  made  by  the  building 
trades  council? — A.  That  is  the  way  they  represent  it;  but,  in  truth,  they  want 
the  building  trades  council  to  be  more  powerful  than  it  is  right  now,  but  they 
want  the  power  drifted  toward  their  side.  They  want  to  be  able  to  use  the  build- 
ing trades  council  to  sandbag  the  public.  As  long  as  the  buildizig  trades  coun- 
cildid  that  it  was  the  grandest  thing  imaginable,  but  as  soon  as  it  refused  to  do 
it  they  organized  the  boycott  and  locked  them  all  out. 

Q.  Are  you  in  favor  of  State  arbitration  boards?- A.  Yes;  but  I  do  not  believe 
they  have  power  enough.  I  believe  in  compulsory  arbitration  in  a  good  many 
cases.  I  hardly  know  myself,  but  there  ought  to  be  some  law  to  force  them  to 
arbitrate. 


974  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

Q.  Have  you  in  mind  a  plan  for  State  arbitration? — A.  No;  I  have  not.  Of 
course  I  have  not  given  the  question  any  study,  because  I  am  practically  not  con- 
nected with  the  local  matter  up  there;  but  I  believe  there  ougnt  to  be  compulsory 
arbitration.  Wherever  a  man  hired  more  than  a  given  number  of  men  he  should 
be  compelled  to  submit  to  arbitration  whenever  a  difference  arose. 

O.  How  would  you  enforce  the  award  or  finding? — ^A.  I  would  make  it  a  crim- 
inal offense  if  I  could. 

Q.  Give  the  State  board  power  to  enforce  its  own  findings?— A.  Yes;  I  would. 

Q.  (By  Mr.  Tompkins.  )  Supi^ose  the  findings  were  such  that  the  men  just  quit 
work  and  would  not  work  for  the  fellow  any  more? — ^A.  I  have  never  known  of  a 
case  of  that  kind.  If  men  quit  work  they  certainly  have  a  grievance  or  they 
would  not  quit. 

Q.  The  grievance  would  be  the  findings  of  this  court  which  you  propose  to 
compel  the  employer  to  submit  to.  How  would  you  compel  the  workmen  to 
submit  to  it?— A.  The  same  as  the  employer. 

Q.  (By  Mr.  A.  L.  Harbes.)  Are  any  of  your  unions  incorporated?— A.  Yes. 

Q.  In  what  States? — ^A.  Incorporated  in  Illinois,  New  York,  and  New  Jersey. 
In  fact,  I  believe  the  majority  of  the  local  unions  are  incorporated  in  their  States. 

Q.  You  believe  in  incorporated  unions?— A.  Yes. 

9.  You  believe  it  is  an  advantage  to  the  union  to  be  incorporated?— A.  Yes;  I 
believe  it  gives  it  a  better  standing. 

Q.  I  would  like  to  ask  your  opimon  a  little  further  in  regard  to  the  arbitration 
law  of  the  State  of  Illinois,  if  you  are  acquainted  with  it,  and  wherein  you  would 
sugKest  amendments  to  that  law? — ^A.  Well,  I  am  not  familiar  with  it.  I  have 
read  it  on  several  occasions,  but  I  am  not  familiar  with  its  provisions.  The  only 
trouble  with  the  law  is  they  can  not  compel  them  to  arbitrate.  One  side  or  the 
other  says  we  have  nothing  to  arbitrate,  and  that  is  all  the  farther  they  can  go. 

Q.  You  think  compulsory  arbitration  would  make  the  law  effective?^A.  Yes. 

Q.  And  bring  about  peace  where  there  is  now  strife  or  might  be  strife? — ^A, 
Yes;  I  believe  that. 

<^.  (By  Mr.  Kennedy.)  Can  you  state  the  membership  of  your  national  organi- 
zation in  figures?— A.  It  is  between  10,050  and  10,075  members.  It  runs  between 
those  numbers.    It  was  that  much  about  5  days  ago. 

Q.  What  is  the  proportion  of  members  in  the  United  States? — ^A.  You  ipean 
what  percentage  of  the  men  in  the  United  States  belong  to  our  organization?  I 
would  say  about  30  per  cent,  and  about  60  per  cent  in  Canada. 

Q.  What  percentage  of  the  men  in  the  union  are  citizens  of  this  country? — A. 
I  should  say  about  90  per  cent. 

Q.  Now,  you  say  your  organization  represents  only  about  30  per  cent  of  the 
plumbers  of  the  United  States? — ^A.  That  is  about  all. 

Q.  (By  Mr.  Phillips.)  Are  the  rest  organized  in  any  way?— A.  No. 

Q.  (By  Mr.  Kennedy.)  What  are  the  yearly  dues  or  monthly  dues  in  your 
organization? — ^A.  The  lowest  is  20  cents. 

Q.  Per  week? — A.  Twenty  cents  per  week. 

Q.  And  the  highest?— A.  The  hignest  runs  about  25  cents,  and  one  organiza- 
tion, I  think,  charges  $1.25  a  month. 

Q.  Are  there  any  benefit  dues  in  these  plumbers'  organizations?— A.  In  the 
local  organizations  there  are,  with  the  exception  of  those  very  small  ones  that 
are  not  able  to  maintain  one.  In  all  the  larger  organizations  there  is  a  sick  bene- 
fit of  from  $5  to  $7  a  week  and  a  death  benefit  running  from  $100  a  burial  up  to 
50  cents  a  member;  and  the  strike  benefits  run  about  $5  to  $7  a  week. 

Q.  What  per  capita  tax  does  the  local  pay  to  the  national  organization?— A. 
Two  cents  per  member. 

Q.  Have  you  what  is  known  in  some  organizations  as  a  defense  fund?— A.  Yea; 
we  have  a  defense  fund. 

Q.  Do  you  care  to  state  how  much  that  fund  is?— A.  I  have  no  way  of  knowing 
how  much  the  fund  is  just  at  the  present  time,  but  it  is  supposed  to  be  $1  ^r 
member.  That  would  make  it  $10,050.  The  defense  fund  shall  always  be  kept  at 
$1  per  member.  The  money  is  retained  by  the  local  union  and  not  given  until 
called  for  by  the  national  association.  It  is  maintained  by  6  per  cent  of  the 
dues  being  set  aside  until  the  dollar  is  accumulated  again  if  there  has  been  any- 
thing drawn  from  it. 

Q.  Is  the  dollar  a  year  paid  into  that  defense  fund  whether  the  fimd  has  been 
availed  of  or  not?— A.  No;  it  is  not  paid  in  until  something  is  taken  out.  It  is 
never  allowed  to  become  more  than  a  dollar  a  member. 

Q.  It  must  stand  at  that  the  year  in  and  the  year  out? — ^A.  Yes. 

Q.  You  said,  I  believe,  that  if  a  plumber  is  a  competent  workman  and  has  done 
nothing  to  the  injury  of  the  organization  he  will  be  readily  taken  in.    What  do 
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fou  mean  bv  having  done  something  to  the  injury  of  the  organization? — A.  What 
mean  by  that  is  Imown  as  scabbing  it — broken  some  of  its  mles  or  defrauded  it 
of  some  money,  or  in  any  way  been  an  injury  to  the  organization  by  violating  its 
rules  or  taking  money  or  anything  of  that  kind. 

Q.  Are  men  who  are  guilty  of  these  offenses  kept  out  for  all  time,  or  are  they 
in  most  instances  whitewashed  and  allowed  to  come  back? — A.  They  are  inva- 
riably fined— all  the  way  from  $1  up  to  $50  or  $100.  It  is  very  rare  that  they  are 
fined  that  much  unless  the  offense  is  very  great.  No  local  union  will  be  x)ermitted 
to  fine  a  member  more  than  $25  without  the  sanction  of  the  national  committee 
of  the  organization. 

Q.  Would  a  man  who  came  from  the  country  to  town  and  knew  nothing  about 
the  union  and  took  employment  with  men  who  were  employing  nonunion  men — 
would  he  be  allowed  to  become  a  member  of  your  union?  Would  he  be  forever 
barred  from  becoming  a  member  of  youi*  union?— A.  No;  he  would  be  taken  in 
for  his  initiation  fee  just  the  same  as  anybody  else. 

Q.  Whenever  he  applied? — A.  When  he  applied  or  was  requested  to  join  by  our 
representative.  He  has  done  nothing  to  tne  organization  that  they  could  hold 
him  for.  because  he  has  not  been  a  member  of  it. 

Q.  What  is  the  condition  of  the  building  trades  trouble  in  Chicago  at  the  pres- 
ent time?— A.  That  would  be  pretty  hard  to  state.  The  condition  is  almost 
imjpossible  to  explain. 

Q.  Are  the  trades  leaving  the  building  trades  council  and  the  men  seeking 
work  and  setting  work  wherever  they  can  at  the  present  time? — ^A.  No;  two 
trades  left  the  building  trades  council  since  the  thing  started. 

Q.  What  are  they?— A.  Plasterers  and  bricklavers. 

Q.  Are  they  working  at  their  trades?— A.  About  the  same  number  as  were 
working  before  they  withdrew.    I  might  say  about  80  per  cent  of  them. 

Q.  That  is  because  the  work  is  not  going  on  in  other  lines,  and  therefore  there 
is  no  work  for  them? — A.  Yes;  a  man  does  not  care  to  build  brick  walls  if  he 
can  not  do  an3rthing  else;  and  if  they  can  not  do  anything  else,  they  can  not  very 
well  do  plastering. 

Q.  (By  Mr.  Phillips.)  How  long  has  that  condition  prevailed?— A.  Since  Feb- 
ruary 5, 1809. 

Q.  And  what  per  cent  of  work  has  been  done  during  that  time  in  proportion 
to  what  would  have  been  done  if  the  strike  had  not  been  inaugurated? — A.  I 
would  feel  safe  in  saying,  if  the  lockout  had  not  been  inaugurated,  there  should 
have  been  upward  of  $10,000,000  worth  of  building  done  in  Chicago  more  than 
there  has  been. 

Q.  How  many  millions  have  been  done?— A.  I  do  not  believe  it  would  go  over 
$1,000,000  or  $1.500,000— that  is,  outside  of  one  or  two  buildings  that  were  already 
in  operation  before  this  thing  took  place,  that  were  partially  completed. 

Q.  (By  Mr.  Kennedy.)  Your  organization  would  not  go  to  work  for  members 
of  the  building  contractors'  council  in  Chicago  until  they  settled  their  differ- 
ences with  all  the  organizations  represented  in  the  building  trades  council?— A. 
No;  they  will  go  to  work  for  any  of  them  that  will  pay  them  the  wages  and 
abide  by  the  conditions.  Now,  there  are  over  290  of  our  men  working  for  con- 
tractors who  are  claiming  to  be  taking  part  in  this  lockout.  They  are  working 
under  the  same  rules  that  they  are  demanding  the  dissolution  of  the  building 
trades  council  on.  They  are  working  in  violation  of  the  agreements  of  their  own 
or^nization — not  honest  with  themselves. 

Q.  What  class  of  men  have  done  the  building  work?— A.  Members  of  the  build- 
ing trades  council  have  done  the  building  work,  the  carpenter  work,  and  all  the 
other  work  outside  of  the  brickwork. 

Q.  Done  under  the  contractors  who  were  members  of  the  building  contractors' 
council? — ^A.  Yes;  done  under  them  in  this  way,  that  they  will  make  an  agree- 
ment with  the  owner  that  the  owner  is  doing  this  work;  so  in  that  way  they  dodge 
the  issue  of  their  own  organization.  They  go  down  and  halloo:  ''Lock  them 
out!  Starve  them  out  I  We  have  got  them  going!"  And  at  the  same  time  they  are 
in  league  with  the  owner  of  the  building,  and  our  men  are  supposed  to  be  work- 
ing for  the  owners  of  the  building. 

Q.  Is  it  not  true,  then,  that  the  building  trades  trouble  is  gradually  dying  out? — 
A.  Yes;  it  is  dying  out,  but  it  will  take  some  time.  It  will  be  easily  next  May 
before  ^e  effects  of  it  are  all  gone. 

Q.  The  bmiding  trades  council  will  not  have  been  exterminated,  you  think? — 
A.  I  do  not  see  how  it  will.  It  i9  practically  in  the  same  condition  now  that  it 
was  at  the  time  this  lockout  was  started,  aside  from  the  defection  of  those  two 
trades.  The  bricklayers  were  threatened  with  expulsion  8  weeks  before  they 
withdrew,  for  the  simple  reason  they  would  not  pay  their  per  capita  tax  to  the 
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Q.  Have  you  in  mind  a  plan  for  State  arbitration?— A.  No;  I  have  not.  Of 
course  I  have  not  given  the  question  any  study,  because  I  am  practically  not  con- 
nected with  the  local  matter  up  there;  but  I  believe  there  ougnt  to  be  compulsory 
arbitration.  Wherever  a  man  hired  more  than  a  given  number  of  men  he  should 
be  compelled  to  submit  to  arbitration  whenever  a  difference  arose. 

Q.  How  would  you  enforce  the  award  or  finding? — ^A.  I  would  make  it  a  crim- 
inal offense  if  I  could. 

Q.  Give  the  State  board  power  to  enforce  its  own  findings?— -A.  Yes;  I  would. 

Q.  (By  Mr.  Tompkins.)  Suppose  the  findings  were  such  that  the  men  just  quit 
work  and  would  not  work  for  the  fellow  any  more? — A.  I  have  never  known  of  a 
case  of  that  kind.  If  men  quit  work  they  certainly  have  a  grievance  or  they 
would  not  quit. 

Q.  The  grievance  would  be  the  findings  of  this  court  which  you  propose  to 
compel  the  employer  to  submit  to.  How  would  you  compel  the  workmen  to 
submit  to  it?— A.  The  same  as  the  employer. 

Q.  (By  Mr.  A.  L.  Harris.)  Are  any  of  your  unions  incorporated? — A.  Yes. 

Q.  In  what  States? — A.  Incorporated  in  Illinois,  New  York,  and  New  Jersey. 
In  fact,  I  believe  the  majority  of  the  local  unions  are  incorporated  in  their  States. 

Q.  You  believe  in  incorporated  unions?— A.  Yes. 

(^.  You  believe  it  is  an  advantage  to  the  union  to  be  incorporated? — ^A.  Yes;  I 
believe  it  gives  it  a  better  standing. 

Q.  I  would  like  to  ask  your  opinion  a  little  further  in  regard  to  the  arbitration 
law  of  the  State  of  Illinois,  if  you  are  acquainted  with  it,  and  wherein  you  would 
suggest  amendments  to  that  law? — ^A.  Well,  I  am  not  familiar  with  it.  I  have 
read  it  on  several  occasions,  but  I  am  not  familiar  with  its  provisions.  The  only 
trouble  with  the  law  is  they  can  not  compel  them  to  arbitrate.  One  side  or  the 
other  says  we  have  notUng  to  arbitrate,  and  that  is  all  the  farther  they  can  go. 

Q.  You  think  compulsory  arbitration  would  make  the  law  effective? — A.  Yes. 

Q.  And  bring  about  peace  where  there  is  now  strife  or  might  be  strife? — ^A. 
Yes;  I  believe  that. 

<^.  (By  Mr.  E^ennedt.)  Can  you  state  the  membership  of  your  national  organi- 
zation in  figures?— A.  It  is  between  10,050  and  10,075  members.  It  runs  between 
those  numbers.    It  was  that  much  about  5  days  ago. 

Q.  What  is  the  proportion  of  members  in  the  United  States?— A.  You  ipean 
what  percentage  of  the  men  in  the  United  States  belong  to  our  organization?  I 
would  say  about  80  per  cent,  and  about  60  per  cent  in  Canada. 

Q.  What  x)ercentage  of  the  men  in  the  union  are  citizens  of  this  country? — ^A. 
I  should  say  about  90  per  cent. 

Q.  Now,  you  say  your  organization  represents  only  about  30  per  cent  of  the 
plumbers  of  the  United  States? — ^A.  That  is  about  all. 

Q.  (By  Mr.  Phillips.)  Are  the  rest  organized  in  any  way?— A.  No. 

Q.  (By  Mr.  Kennedy.)  What  are  the  yearly  dues  or  monthly  dues  in  your 
organization? — A.  The  lowest  is  20  cents. 

Q.  Per  week?— A.  Twenty  cents  per  week. 

Q.  And  the  highest?— A.  The  highest  runs  about  25  cents,  and  one  organiza- 
tion, I  think,  charges  $1.25  a  month. 

Q.  Are  there  any  benefit  dues  in  these  plumbers*  organizations?— A.  In  the 
local  organizations  there  are,  with  the  exception  of  those  very  small  ones  that 
are  not  able  to  maintain  one.  In  all  the  larger  organizations  there  is  a  sick  bene- 
fit of  from  $5  to  |7  a  week  and  a  death  benefit  running  from  $100  a  burial  up  to 
50  cents  a  member;  and  the  strike  benefits  run  about  $5  to  $7  a  week. 

Q.  What  per  capita  tax  does  the  local  pay  to  the  national  organization? — ^A. 
Two  cents  per  member. 

Q.  Have  you  what  is  known  in  some  organizations  as  a  defense  fund? — A.  Yes; 
we  have  a  defense  fund. 

Q.  Do  you  care  to  state  how  much  that  fund  is? — A.  I  have  no  way  of  knowini? 
how  much  the  fund  is  just  at  the  present  time,  but  it  is  supposed  to  be  $1  per 
member.  That  would  make  it  $10,050.  The  defense  fund  shall  always  be  kept  at 
$1  per  member.  The  money  is  retained  by  the  local  union  and  not  given  until 
called  for  by  the  national  association.  It  is  maintained  by  6  per  cent  of  the 
dues  being  set  aside  until  the  dollar  is  accumulated  again  if  there  has  been  any- 
thing drawn  from  it. 

Q.  Is  the  dollar  a  year  -paid,  into  that  defense  fund  whether  the  fund  has  been 
availed  of  or  not?— A.  No;  it  is  not  paid  in  until  something  is  taken  out.  It  ia 
never  allowed  to  become  more  than  a  dollar  a  member. 

Q.  It  must  stand  at  that  the  year  in  and  the  year  out? — A.  Yes. 

Q.  You  said,  I  believe,  that  if  a  plumber  is  a  comx>etent  workman  and  has  done 
notning  to  the  injury  of  the  organization  he  will  be  readily  taken  in.    What  do 
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?oa  mean  bv  having  done  something  to  the  injury  of  the  organization? — A.  What 
mean  by  that  is  known  as  scabbing  it — broken  some  of  its  roles  or  defrauded  it 
of  some  money,  or  in  ai^y  way  been  an  injnry  to  the  organization  by  violating  its 
rules  or  taking  money  or  anything  of  that  kind. 

Q.  Are  men  who  are  guilty  of  these  offenses  kept  out  for  all  time,  or  are  they 
in  most  instances  whitewashed  and  allowed  to  come  back? — ^A.  They  are  inva- 
riably fined— all  the  way  from  $1  up  to  $50  or  $100.  It  is  very,  rare  that  they  are 
fined  that  much  unless  the  offense  is  very  great.  No  local  union  will  be  permitted 
to  fine  a  member  more  than  $25  without  the  sanction  of  the  national  committee 
of  the  organization. 

Q.  Would  a  man  who  came  from  the  coxmtry  to  town  and  knew  nothing  about 
the  union  and  took  employment  with  men  who  were  emplojring  nonunion  men — 
would  he  be  allowed  to  become  a  member  of  your  union?  Would  he  be  forever 
bured  from  becoming  a  member  of  your  union? — ^A.  No;  he  would  be  taken  in 
for  his  initiation  fee  just  the  same  as  anybody  else. 

Q.  Whenever  he  applied?— A.  When  he  applied  or  was  requested  to  join  by  our 
representative.  He  has  done  nothing  to  tne  organization  that  they  could  hold 
him  for.  because  he  has  not  been  a  member  of  it. 

Q.  What  is  the  condition  of  the  building  trades  trouble  in  Chicago  at  the  pres- 
ent time? — A.  That  would  be  pretty  hard  to  state.  The  condition  is  almost 
impossible  to  explain. 

Q.  Are  the  trades  leaving  the  building  trades  council  and  the  men  seeking 
work  and  setting  work  wherever  the^  can  at  the  present  time?— A.  No;  two 
trades  left  tne  buudii]^  trades  council  since  the  thing  started. 

Q.  What  are  they?— -A.  Plasterers  and  bricklayers. 

Q.  Are  they  working  at  their  trades?— A.  About  the  same  number  as  were 
working  before  they  withdrew.    I  might  say  about  SO  per  cent  of  them. 

Q.  That  IB  because  the  work  is  not  going  on  in  other  lines,  and  therefore  there 
is  no  work  for  them? — A.  Yes;  a  man  does  not  care  to  build  brick  waUs  if  he 
can  not  do  anytlung  else;  and  if  they  can  not  do  anything  else,  they  can  not  very 
well  do  plastering. 

Q.  (By  Mr.  Phillips.)  How  long  has  that  condition  prevailed?— A.  Since  Feb- 
ruary 5, 1809. 

Q.  And  what  per  cent  of  work  has  been  done  during  that  time  in  proportion 
to  what  would  have  been  done  if  the  strike  had  not  been  inaugurated?— A.  I 
would  feel  safe  in  saying,  if  the  lockout  had  not  been  inaugurated,  there  should 
have  been  upward  of  $10,000,000  worth  of  building  done  in  Chicago  more  than 
there  has  been. 

Q.  How  many  millions  have  been  done? — ^A.  I  do  not  believe  it  would  go  over 
$1,000,000  or  $1.500,000— that  is,  outside  of  one  or  two  buildings  that  were  already 
in  operation  before  this  thing  took  place,  that  were  partially  completed. 

Q.  (By  Mr.  Kennedy.)  Your  organization  wouldf  not  so  to  work  for  members 
of  the  building  contractors'  council  in  Chicago  until  they  settled  their  differ- 
ences with  all  the  organizations  represented  in  the  building  trades  council? — ^A. 
No;  they  will  go  to  work  for  any  of  them  that  will  pay  them  the  wases  and 
abide  by  the  conditions.  Now,  there  are  over  290  of  our  men  working  for  con- 
tractors who  are  claiming  to  be  taking  part  in  this  lockout.  They  are  working 
under  the  same  rules  that  they  are  demanding  the  dissolution  of  the  building 
trades  council  on.  They  are  working  in  violation  of  the  agreements  of  their  own 
or^mization — not  honest  with  themselves. 

Q.  What  class  of  men  have  done  the  building  work?— A.  Members  of  the  build- 
ins  trades  council  have  done  the  building  work,  the  carpenter  work,  and  all  the 
otner  work  outside  of  the  brickwork. 

Q.  Done  under  the  contractors  who  were  members  of  the  building  contractors* 
council? — A.  Yes;  done  under  them  in  this  way,  that  they  will  make  an  agree- 
ment with  the  owner  that  the  owner  is  doing  this  work;  so  in  that  way  thev  dodge 
the  issue  of  their  own  organization.  They  go  down  and  halloo:  **  Lock  them 
out!  Starve  them  outi  We  have  got  them  going!"  And  at  the  same  time  they  are 
in  league  with  the  owner  of  the  building,  and  our  men  are  supposed  to  be  work- 
ing for  the  owners  of  the  building. 

Q.  Is  it  not  true,  then,  that  the  building  trades  trouble  is  gradually  dying  out? — 
A.  Yes;  it  is  dying  out,  but  it  will  take  some  time.  It  will  be  easily  next  May 
before  the  effects  of  it  are  all  gone. 

Q.  The  bunding  trades  council  will  not  have  been  exterminated,  you  think? — 
A.  I  do  not  see  how  it  will.  It  iff  practically  in  the  same  condition  now  that  it 
was  at  the  time  this  lockout  was  started,  aside  from  the  defection  of  those  two 
trades.  The  bricklayers  were  threatened  with  expulsion  3  weeks  before  they 
withdrew,  for  the  simple  reason  they  would  not  -pay  their  per  capita  tax  to  the 
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building  trades  cotmcil.  So  I  gness  they  got  out  to  dodge  the  payment  of  their 
honest  debts  as  much  as  anything  else. 

Q.  Has  work  been  resumed  on  the  Government  building  in  ChicM^o?— A.  Inso- 
far as  the  brick  and  iron  work  is  concerned.  That  is  all  that  would  be  employed 
anyway  at  this  time. 

Q.  You  stated  that  the  workingmen  in  your  trade  had  gained  nothing  from 
laws;  that  everything  they  had  gained  had  been  through  the  union?>— A.  In  my 
estimation. 

Q.  Have  not  the  factory-inspection  laws  and  mine-inspection  laws  and  the 
immigration  laws  and  the  laws  limiting  the  working  age  of  children  aU  been  in 
the  interest  of  the  workingmen? — A.  Of  the  workingmen  in  general,  but  not  in 
the  interest  of  mv  business  directly. 

Q.  Indirectljr  they  have? — A.  Oh  yes,  indirectly,  and  to  the  general  public  at 
large  I  believe  it  has  been  beneficial. 

Q.  What  is  the  attitude  of  your  organization  on  the  immigration  question? — 
A.  It  has  never  discussed  the  matter. 

Q.  Do  you  know  the  sentiment  of  your  members? — ^A.  No;  I  have  never  spoken 
to  them  on  the  matter,  that  I  know  of,  because  I  do  not  suppose  that  our  members 
would  be  interested  in  it,  for  this  reason:  Generally  the  men  that  come  from  Eng- 
land and  Scotland — that  is  about  the  only  place  we  get  any  plumbers  from— they 
are  generally  very  good  mechanics.    We  very  seldom  have  any  trouble  with  them. 

Q.  What  are  your  views  on  the  subject? — A.  I  have  not  given  the  matter  much 
thought.  I  would  not  care  to  express  an  opinion  on  that  unless  I  were  more 
familiar  with  it. 

Q.  (By  Mr.  A.  L.  Harris.  )  Is  your  fee  for  admission  just  the  same  for  foreign- 
ers as  it  is  for  citizens  of  the  United  States? — A.  Just  the  same.  There  is  no 
difference,  any  more  than  this:  If  he  was  a  member  of  our  association,  and  sent 
to  the  building  trades  council  as  a  delegate,  he  would  have  to  be  a  citizen  of  the 
United  States,  or  he  would  not  be  admitted  as  delegate. 

Q.  (By  Mr.  Clarke.)  I  would  like  to  have  you  speak  again  about  the  adding 
of  this  2  per  cent  by  the  bidders.  Make  that  as  clear  as  x)08sible. — ^A.  The  system 
is  this:  Suppose  an  architect  has  plans  to  construct  a  building  at  a  given  place, 
and  sends  out  postal  cards  to  8  or  10  men  to  come  in  and  submit  figures  on  the 
plans.  They  come  in  and  get  the  plans  and  figure  on  the  job,  and  then,  instead 
of  going  to  the  architect's  office  and  submitting  the  bids,  they  go  to  the  associa- 
tion rooms  of  the  employing  plumbers  and  appomt  a  secretary  out  of  the  number 
of  bidders;  then  they  open  the  bids,  and  the  lowest  man  is  awarded  the  contract 
by  the  contractors  themselves.  They  then  add  2  per  cent  of  the  cost  of  the  job 
for  each  one  of  the  men  that  figured  on  it.  If  there  were  10  men,  they  would  add 
20  per  cent  on  the  cost  of  the  contract.  That  would  be  put  on  to  the  lowest  man's 
bid,  and  his  bid  would  be  submitted  with  that  addition,  and  aU  the  rest  of  the 
bids  would  be  raised  to  a  point  that  much  higher.  So  they  all  receive  something 
for  doing  nothing:. 

Q.  (By  Mr.  Phillips.)  Would  not  that  be  indictable  at  the  common  law? — 
A.  Yes;  it  is,  I  believe;  but  you  can  not  get  the  evidence  all  the  time.  But  why 
I  know  it — I  know  they  have  had  to  pay  that,  and  they  made  us  help  them  enforce 
it  during  the  time  we  had  these  exclusive  agreements  in  Chicago.  We  stopped 
some  firms  and  took  our  men  out  of  the  shops  until  they  paid  this  percentile. 
One  was  for  $300  and  two  more  for  $250  each  and  another  was  for  $100,  that  they 
had  put  into  the  bid  to  distribute  among  the  men  for  figuring.  They  refused  to 
pay  it  and  came  into  bad  standing  with  the  master  plumbers.  Then  these  exclu- 
sive agreements  came  into  play,  oy  which  we  agreed  to  work  for  none  but  the 
members  of  the  master  plumbers'  association.  They  expelled  these  men  and 
required  us  to  call  our  men  out,  enforcing  the  agreement,  and  they  had  to  give 
up  the  money. 

Q.  (By  Mr.  A.  L.  Harris.)  Does  the  architect  know  of  this?— A.  I  think  the 
arcnitect  is  in  with  them;  1  do  not  know  as  to  that,  though. 

Q.  (By  Mr.  Kennedy.)  Is  that  practice  in  vogue  to-day? — A.  Yes;  but  not  as 
much  as  it  has  been. 

Q.  Is  it  in  effect  in  other  cities  than  Chicago? — A.  Yes;  more  strongly  in  some. 
I  believe  it  is  in  Omaha  and  in  Denver. 

Q.  Does  the  public  in  Chicago  know  that  such  practice  obtains? — ^A.  It  is  very 
hard  to  convince  the  public  that  anything  a  business  man  does  is  not  right.  Of 
course  if  they  get  a  taste  of  it  themselves  they  are  convinced,  but  the  great  ma- 
jority of  the  public — you  can  not  prove  to  them  there  are  robbers  on  earth  until 
you  rob  them. 

Q.  Is  it  in  vogn^e  in  Eastern  cities? — A.  I  think  not  as  much  as  in  the  West.  In 
New  York  they  practice  some  of  it,  and  in  Boston  there  is  some  of  it  practiced. 
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(2*  In  bidding  for  the  plambing  work  on  the  Government  building  in  Chicago, 
is  it  probable  they  resorted  to  thispractice?— -A.  If  it  is  left  exclusively  to  Chicago 
firms  I  believe  they  will,  but  on  Gfovemment  jobs  of  that  character  people  from 
all  over  the  country  generally  figure. 

Q.  Do  you  know  who  has  the  job  on  the  x>OBt-office  in  Chicago? — ^A.  Nobody  has. 
It  has  not  been  let,  I  believe,  at  the  present  time. 

Q.  (By  Mr.  Clarke.)  Has  there  oeen  any  public  exposure  of  that  2  per  cent 
conspiracy  in  any  way  until  you  testified  here?— A.  I  oeheve  it  has  been  talked  of 
around  the  city  in  different  places.  I  don't  know  whether  it  was  mentioned 
before  your  commission  in  Chicago  or  not. 

Q.  (By  Mr.  Phillips.)  Has  the  press  of  Chicago  taken  note  of  it?— A.  On  one 
or  two  occasions  they  gave  them  a  roasting,  but  it  dies  out.  The  people  think 
there  is  not  anything  to  it,  and  you  can't  prove  it  only  in  a  very  few  cases. 

Q.  (By  Mr.  Clarke.)  Has  there  been  any  attempt  made  by  an^  of  your  unions 
or  any  of  the  members  of  those  unions  to  have  these  contractors  mdicted  for  con* 
spiracy?— A.  We  have  tried  to  indict  them.  We  tried  to  indict  them  during  this 
lockout,  but  every  grand  jury  that  was  drawn  was  made  up  of  contractors;  never 
any  trade  unionist  on  them.  They  indicted  all  the  union  men  they  could  find, 
but  there  were  no  contractors  indicted. 

Q.  That  is  a  pretty  sweeping  charge  against  the  administration  of  law  in  Chi- 
cago. Are  3rou  able  to  specify  any  cases?— A.  Not  any  more  than  we  have  pro- 
duced this  land  of  evidence.  We'have  had  men  to  whom  money  was  offered  to 
stop  the  men  on  buildings,  and  there  were  no  indictments  returned  against  them. 
I  have  not  done  it  myself,  but  members  of  our  organization  have  done  it.  There 
were  no  bills  voted  in  the  cases. 

Q.  (By  Mr.  Phillips.  )  Have  you,  of  your  own  motion,  any  statements  to  make 
that  have  not  been  covered,  which  would  be  useful  to  the  commission? — ^A.  No; 
I  do  not  know  as  I  have.  I  believe  you  gentlemen  have  questioned  me  on  pretty 
nearly  all  points  in  my  organization,  and  in  the  majority  of  trade  unions  through- 
out the  country.  I  believe  they  are  all  organized  on  very  nearly  the  same  line. 
The  object  of  all  of  them  is  to  better  the  condition  of  their  men,  and  of  course  get 
better  wages  and  better  hours  for  them.  As  far  as  the  contractors  are  concerned 
they  have  taken  advantage  of  it  at  any  time  they  could.  Any  time  the^  could 
maxe  an  agreement  with  the  men  whereby  the^  could  use  them  for  their  pur- 
poses, they  always  would  grant  them  a  little  bit.  That  is  how  we  first  got  the 
restriction  of  the  apprentices  in  Chicago — ^by  guaranteeing  to  work  for  none  but 
members  of  their  organization.  They  gave  us  that,  and  as  soon  as  we  refused  to 
go  into  these  combinations  any  more,  after  the  expiration  of  the  agreement,  they 
mmiediately  wanted  to  throw  the  apprenticeship  agreement  up.  Then  that  causea 
the  strike  of  1807  in  Chicago  among  the  plumbers  and  the  carpenters:  they  were 
in  the  same  position;  and  I  believe  the  bricklayers  were  in  the  same  i>osition;  and 
I  believe  the  gas  fitters  were  in  the  same  position;  the  bridge  and  structural  iron 
people  were  in  the  same  position.  Pretty  nearly  all  the  trades  down  alon^  the 
line  of  the  building  trades'  council  had  these  exclusive  agreements,  until  it  got 
so  they  dictated  the  material  that  would  be  used,  where  it  would  come  from,  and 
how  much  of  it  would  be  put  in,  and  everything  in  connection  with  the  building; 
and  they  owned  the  consumer  body  and  soul.  Our  men  saw  that  we  were  receiv- 
ing nothing  but  the  worst  of  it,  so  when  the  agreements  expired  they  would  not 
continue  that  kind  of  agreements  any  more.  That,  in  mv  estimation,  has  been 
the  cause  of  all  the  industrial  troubles  in  Chicago  since  February  5. 

Q.  (By  Mr.  Tompkins.)  Have  all  the  other  trades  pulled  out  of  these  exclusive 
agreements  with  the  masters? — A.  Yes;  every  one  of  them.  I  do  not  believe  there 
is  one  that  has  an  agreement;  I  believe  they  have  all  expired. 

(Testimony  closed.) 

Washington,  D.  C,  October  lo,  1900, 

TESTIMOHT  OF  HE.  JAMES  0.  SMITH, 

Member  State  board  of  arbitration  of  New  Jersey, 

The  commission  met  at  10.37  a.  m.,  Vice-Chairman  Phillips  presiding.  At 
12.10  Mr.  James  O.  Smith,  member  of  the  State  board  of  arbitration  of  New 
Jersey,  was  introduced  as  a  witness,  and,  being  first  duly  sworn,  testified  as 
follows:  ^  ^ 

Q.  (By  Mr.  Clarke.)  Will  you  please  give  your  full  name?— A.  James  O. 
Smith. 
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Q.  Occupation?— A.  Patternmaker. 

Q.  Post-office  address? — A.  Camden. 

'     And  official  position?— A.  Member  of  the  board  of  arbitration. 
Do  you  give  your  time  to  the  duties  of  the  board? — A.  Yes. 
How  long  has  this  board  been  established?— A.  Six  years  next  March. 
Is  it  a  board  of  conciliation  as  well  as  of  arbitration?— A.  Yes. 
You  have  the  power  ot  initiative  under  the  law?    That  is  to  say,  if  you  see 
a  labor  difficulty  pending  anywhere,  have  you  authority  to  go  and  try  to  conciliate 
without  being  invited  by  either  of  the  parties?— A.  Yes.    Our  duty  is  to  go  at 
once  and  offer  our  services,  if  convenient;  if  not,  we  must  conmiunicate. 

Q.  How  manv  members  of  your  board  ai-e  there?— A.  Five. 

Q.  Does  the  law  require  that  certain  members  shall  be  of  certain  trades  and 
certain  members  representing  capital  in  any  way?— -A.  It  does  not. 

Q.  By  whom  are  the  members  appointed?— A.  By  the  governor,  and  confirmed 
by  the  senate. 

Q.  You  hold  office  for  a  term  of  years?— A.  Three  years. 

Q.  Any  assessment  made  upon  trades  or  employers  for  paying  the  salaries  of 
members  of  the  board? — ^A.  None  whatever. 

Q.  Are  you  able  to  state  how  many  cases  of  conciliation  and  how  many  cases 
of  arbitration  the  board  has  had  since  its  organization? — ^A.  I  am  not. 

Q.  (By  Mr.  A.  L.  Harris.)  Could  you  furnish  it  from  the  record?— A.  I  could. 
We  meet  every  month  and  we  make  our  reports  from  each  one  of  our  districts  to 
the  secretary,  and  of  course  he  keeps  the  record. 

Q.  Are  you  able  to  state  whether  your  principal  work  is  in  the  line  of  concilia- 
tion or  in  the  line  of  arbitration? — ^A.  Conciliation,  mostly. 

Q.  And  is  that  by  your  own  voluntary  apx)earance  or  by  appearance  upon 
renuest  of  one  of  the  parties  in  the  difficulty? — A.  Voluntary  appearance. 

Q.  You  keep  watch  of  the  newsx>apers,  then,  and  find  out  where  labor  difficul- 
ties are  impending?— A.  Yes.  That  is  one  great  mistake,  to  mv  mind,  tiiat 
hinders  the  work  of  the  board  a  great  deed.  If  each  mayor  would  report  such 
strikes  to  the  board,  we  could  do  our  work  more  effectively  than  we  do.  A  strike 
may  run  for  a  week  or  10  days  before  we  have  any  notice  of  it,  simply  because 
we  don't  see  it  in  the  newspaper,  especially  if  it  is  up  around  Paterson,  the 
upper  end  of  the  State,  among  tne  silk  weavers.    We  are  in  the  lower  district. 

Q.  Have  you  interfered  by  way  of  conciliation  in  any  case  before  there  has 
been  a  strike  or  lockout?— A.  We  have,  yes. 

Q.  Have  you  been  able  to  compose  the  difficulty  in  any  such  case?— A.  We  have. 

Q.  So  as  to  avert  a  strike  or  lockout?— A.  Yes;  strikes  never  occurred  at  all. 
We  have  had  such  cases  come  under  our  notice. 

Q.  In  your  opinion,  in  what  exists  the  greatest  usefulness  of  the  board,  in 
effecting  conciliation,  or  in  settling  disputes  after  they  have  reached  an  acute 
stage?— A.  Conciliation. 

Q.  How  do  you  generally  bring  that  about? — A.  If  the  workmen  are  organized 
we  generally  go  direct  to  them  and  to  the  employer  and  get  both  sides  of  the  state- 
ment, and  then  we  report  one  to  the  other.  Sometimes  the  employers  will  meet 
the  demands  of  the  employees;  sometimes  they  will  not,  and  then  we  come  in 
between  the  two  to  satisfy  ooth  parties.    It  has  been  very  satisfactory. 

Q.  You  frequently  bring  them  together?— A.  Yes. 

Q.  And  they  talk  over  their  differences  in  your  presence?— A.  Bight  in  our 
presence:  yes. 

Q.  And  you  reason  vrith  both  then  in  the  presence  of  each  other?— A.  Yes. 

Q.  How  do  you  manage  when  it  has  reached  an  acute  stage;  that  is,  when  there 
is  a  strike  or  lockout;  are  you  able  to  bring  them  together  in  such  cases,  gener- 
ally?— A.  We  have,  excepting  in  only  one  case.  In  one  case  we  were  not  able — 
the  Newark  Horse  Shoers'  Association.  They  struck  for  9  hours;  they  wanted  to 
quit  at  5  o'clock  instead  of  6,  and  the  horse  shoers'  association  would  not  submit. 
They  claimed  that  1  hour  right  in  the  eventide  was  worth  more  than  2  in  any  other 
part  of  the  day;  that  the  men  who  had  the  drays  and  did  the  hauling  would  knock 
off  at  5  o'clock  and  get  the  horses  shod  between  that  and  evening,  and  they  would 
not  submit.  They  were  willing  to  give  an  advance  in  wages  to  the  extent  of  the 
price  of  that  1  hour  if  that  was  any  inducement  for  them  to  work  that  10  hours, 
but  the  men  did  not  ask  for  the  25  cents  or  anything  else,  and  they  simply  went 
out  with  5  minutes'  notice — ^they  left  the  shops  throughout  Newark;  and  it  reached 
New  York  also. 

Q.  (By  Mr.  Phillips.)  How  did  it  end  finally?— A.  They  all  went  back  on  10 
hours. 

Q.  (By  Mr.  Clarke.)  What  time  of  the  year  was  that?— A.  That  was  August 
22 1  lo98. 
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tls  there  any  compulsory  arbitration  feature  in  yonr  law?— A.  No. 
It  i^  strictly  a  volnntary  matter?-— A.  Voluntary  matter  altogether* 
And  left  to  the  good  offices  of  the  board  to  bring  about  settlements  if 
possible?— A.  Yes. 

Q.  Have  you  studied  the  subject  of  compulsory  arbitration  so  that  you  are  will- 
ing to  express  an  opinion  as  to  the  advisability  of  it?— A.  Not  thoroughly.  In 
some  cases  I  think  compulsory  arbitration  would  be  a  good  thing.  Where  the 
different  parties  are  aroitrary  and  will  not  submit  either  to  one  thing  or  the 
other,  I  tmnk  the  board  should  have  the  power  to  subpoena  witnesses  and  swear 
them. 

Q.  Have  you  not  that  power  now?— A.  No. 

Q.  Have  you  ever  sought  to  get  that  power  from  the  legislature?— A.  We  have; 
yes. 

Q.  What  is  the  objection  to  granting;  it?— A.  Well,  I  don't  really  know.  We 
have  talked  to  our  senators  about  it  ana  they  did  not  think  that  some  of  the  rest 
thought  it  would  be  a  very  good  thing  to  give  to  us.  We  stated  the  facts  to  them 
and  why  we  asked  for  it.  Whether  we  will  get  it  this  winter  or  not  I  do  not 
know. 

Q.  What  power  have  you  under  the  law?— A.  We  have  no  power  whatever; 
only  voluntary. 

Q.  The  State  x>ays  a  very  high  compliment  to  your  ability  to  do  things  without 
tools?— A.  That  is  right. 

Q,  Do  you  think  that  the  board,  with  no  better  lef^  equipment  than  that,  can 
do  anywnere  near  as  well  for-  any  labor  difficulties  as  it  could  without  any 
I>ower?— A.  No;  I  don't.  I  never  saw  a  man  do  a  job  unless  he  had  tools  to  do  it 
with.  It  is  the  same  with  the  board.  K  it  is  expected  to  do  its  work  it  must 
have  some  x>ower  behind  it. 

Q.  What  would  von  say  about  a  law  to  prohibit  strikes  and  lockouts  without 
first  making  an  attempt  at  arbitration,  putting  a  party  under  penalty  who  shall 
inaugurate  a  strike  or  lockout  without  first  trying  to  have  arbitration?— A.  I 
thiok  it  should  be  done.  I  have  given  that  some  consideration.  I  think  there 
bu^ht  to  be  a  limit  upon  both  sides  for  6  or  10  days  before  a  lockout  or  before  any 
strike  occurs. 

Q.  That  is,  a  notice  of  intention?— A.  A  notice  of  5  or  10  days  to  settle  mat- 
ters. Sometimes  when  a  man  is  hot-headed,  and  is  given  a  little  chance  to  cool 
off,  he  will  act  a  little  different. 

Q.  And  during  that  time A.  (Interrupting. )  Notify  the  board  of  arbitration. 

Q.  Do  you  think  that  the  workingmen  would  generally  favor  a  law  of  that 
kind?— A.  I  think  so. 

Q.  In  your  State  what  is  the  proportion  of  strikes  to  lockouts?— A.  We  have 
only  had  one  lockout,  to  my  memory.  It  has  always  been  strikes,  and  they  are 
very  numerous,  too. 

Q.  If  workingmen  must  give  5  or  10  days' notice  of  their  intention  to  quit  work, 
will  not  that  give  the  employer  an  opportunitv  to  have  men  come  in  to  take  their 
places?— A.  I  do  not  think  they  should  be  allowed  to  do  it.  I  think  there  ought 
to  be  some  law  to  govern  that— not  to  allow  it. 

Q.  How  could  you,  in  a  free  country,  prevent  an  employer  from  assembling 
people  at  his  own  cost  to  be  ready  to  enter  his  employment  at  a  certain  time?— A. 
1  do  not  suppose  that  we  could.  It  is  a  very  hard  matter  to  tell  a  man  whom  he 
must  hire. 

Q.  If  you  could  not  prevent  a  man  by  law  from  getting  other  persons  to  take 
the  places  of  strikers,  would  not  those  intending  to  strike  be  likely  to  object  to  a 
law  requiring  notice  to  be  given?— A.  I  hardly  think  so.  I  do  not  think  any 
employer  would  take  on  new  men  in  preference  to  his  own  men.  I  think  he 
would  be  willing  to  sacrifice  to  hold  his  old  men. 

Q.  What  would  be  the  benefit  of  the  notice,  except  to  give  the  men  time  to  rea- 
son together?— A.  That  is  right,  and  then  if  they  failed  to  come  together  it  would 
give  them  a  chance  to  call  the  board  of  arbitration  in  before  the  lockout  occurs. 

Q.  Would  you  change  the  law  so  as  to  make  it  a  iienal  offense  to  order  a  strike 
or  lockout  before  calling  in  a  board  of  arbitration?^ A.  Yes;  I  would. 

Q.  Do  you  think  that  public  opinion  in  your  State  pretty  generally  favors  State 
armtration? — A.  Yes. 

Q.  Do  you  recommend  from  year  to  year  improvements  in  the  law,  so  as  to  give 
the  board  more  power?— A.  We  do;  yes.    We  nave  for  the  last  2  years. 

Q.  Will  you  submit  to  the  commission  the  recommendations  of  the  board  from 
year  to  year,  so  that  we  may  make  extracts  from  them  if  we  wish  to?— A.  I  will 
mail  them  to  your  commission  here. 

Now,  we  had  a  strike  at  Vineland  the  12th  of  last  month  of  800  Italians  engaged 
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in  laying  sewer  pipe.  The  contractor  refused  to  brace  ap  the  side  of  a  ditch. 
One  man  was  buried  and  died  afterwards,  and  another  was  crippled* for  life,  I 
finiess;  and  they  all  went  on  a  strike,  and  the  board  was  notified,  and  the  presi- 
dent of  the  board  went  there  and  called  the  Italians  together  throogh  the  inter- 
preter, took  them  to  the  park  and  talked  to  them,  and  of  the  whole  dOO  men  there 
was  not  one  that  refused  to  go  to  work  providing  those  ditches  were  braced.  The 
president  of  our  board,  Mr.  Doughty,  went  to  the  contractor,  who  refused  to  do 
it  at  first,  but  finally  consented,  and  all  those  men  went  back  to  work  without 
any  trouble  whatever  the  next  morning  after.  The  contractor  was  on  the  ground 
bright  and  early  the  next  morning. 

Q.  Is  there  any  law  in  your  State  concerning  the  safety  of  mines,  ditches,  etc.? — 
A.  I  think  so. 

Q.  Was  that  law  complied  with  by  this  contractor? — A.  No. 

Q.  Was  that  subject  to  penalty— neglect  in  that  re6i>ect? — ^A.  Yes. 

(^.  Is  he  not  liable  for  damage  to  the  injured? — A.  Yes;  he  should  be ;  but  he 
claims  he  was  not  on  the  ground  at  the  time  of  the  accident.  Nevertiieless,  his 
representative  was. 

Q.  (By  Mr.  Philups.)  What  do  you  do  in  case  there  are  a  number  of  strikes 
on  hand  at  the  same  time,  or  have  you  had  experience  of  that  kind?  How  does 
your  board  manage  to  meet  the  different  x>arties  if  the  requests  come  at  the  same 
time?^A.  One  goes  to  one  district  and  one  to  another. 

Q.  One  alone? — A.  Yes.    When  there  is  a  case  of  arbitration  they  get  together. 

Q.  That  one  is  not  authorized  to  arbitrate,  but  simply  to  conciliate?-— A.  That 
is  right. 

Q.  It  requires  three  to  arbitrate? — ^A.  Yes.  They  set  a  day  and  the  whole  board 
goes. 

Q.  Have  you  always  been  able  to  look  into  these  disputes  in  different  parts  of 
the  State  promptly?— A.  Yes.  We  had  one  strike  at  Paterson.  There  was  a  lock- 
out there.  That  is  the  only  one  to  my  knowledge — Little  &  Company,  silk  man- 
ufacturers. They  were  out  six  months,  and  he  wouldn't  pve  in  nor  the  men 
wouldn*t  give  in — ^until  some  threats  were  made  to  destrov  his  mill.  Then  he  got 
a  little  shaky  over  it,  and  we  got  a  communication  from  the  men  to  arbitrate,  and 
we  went  and  saw  Mr.  Little  and  he  refused,  but  finally  he  consented  to  arbitrate, 
and  we  spent  three  days  and  nights  in  session,  and  finally  we  got  them  all  together, 
and  the  mills  are  running  to-oay.  I  find  if  we  can  get  on  the  ground  before  a 
strike  really  occurs,  we  can  accomplish  a  great  deal  more  t^n  if  we  go  after- 
wards. 

Q.  (By  Mr.  Clarke.)  Is  it  compulsory  under  your  law  for  the  disputing  par- 
ties to  accept  the  State  board  as  aroitrators,  or  may  they  choose  arbitrators  them- 
selves?—A.  They  can  choose.    They  can  accept  our  services  or  reiect. 

9*  Has  that  been  done  in  any  case  where  you  have  intervened  by  way  of  con- 
ciliation?—A.  In  1  case  it  has;  yes.  The  employer  claimed  he  had  nothing  to 
arbitrate;  but  the  employees  were  willing  to  arbitrate. 

Q.  ( By  Mr .  Phillips.  )  Do  you  believe  in  compulsory  arbitration  by  the  State? — 
A.  In  some  cases;  I  do  not  in  all.  Where  there  is  danger  to  life  and  probable 
risks,  I  think  they  should  be  compelled  to  arbitrate. 

9.  But  in  the  case  of  a  strike  where  there  is  no  danger — ^for  wages — would  you 
believe  in  compulsory  arbitration? — ^A.  No. 

Q.  An  increase  in  wages? — A.  I  think  it  can  be  more  effectually  worked  in 
other  ways  and  more  lasting. 

Q.  What  would  be  your  objection  to  comnulsor^  arbitration? — ^A.  In  the  first 
place,  if  you  compel  an  employer  to  have  arbitration  the  first  chance  he  gets  he 
will  let  all  those  men  slide  1  at  a  time  if  he  can't  8  or  4  at  a  time,  and  finally 
they  would  be  without  employment  in  that  place. 

Q.  (By  Mr.  Clarke.)  You  consider  a  strike  or  lockout  a  public  misfortune,  do 
you  not? — A.  I  do;  yes. 

Q.  You  think  then  that  the  public  has  a  large  interest  in  private  employment — 
private  industry? — A.  Certainly. 

Q.  In  that  view  do  you  not  think  that  the  public  should  do  something  by  way 
of  law  for  its  own  protection? — A.  I  do;  yes. 

Q.  Take  the  case  of  a  single  large  industry  in  a  town,  which  gives  the  chief 
employment  to  its  people;  in  case  of  a  susx>ension  of  that  business  all  that  public 
suffers?— A.  More  or  less;  yes. 

Q.  Wouldn't  that  be  a  case  in  your  mind  where  compulsory  arbitration  would 
apply  properly? — A.  I  think  so;  yes. 

Q.  Suppose  that  industry  then  was  only  1  of  many  in  a  large  city,  still  the 
extent  or  that  would  be  as  great  as  in  the  small  town— as  many  people  would 
suffer  from  the  suspension.— A.  That  would  depend. 
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Q.  The  proportion  wonld  not  be  as  larse,  bnt  wonld  not  the  same  principle  apply 
then?— A.  It  wonld;  yes.    That  wonld  de^nd  upon  the  nature  of  the  lockout. 

Q.  In  your  opinion,  does  every  labor  diflBculty  which  reaches  the  acute  stage 
involve  mjustice  on  one  side  or  the  other?— A.  No.  I  have  found  since  I  have 
been  connected  with  the  board  that  the  majority  of  strikes  have*been  on  the  part 
of  2  or  3  of  the  men;  not  as  a  whole,  and  those  2  or  8  have  been  inferior  workmen, 
and  of  course  they  belong  to  the  union,  and  the  rest  have  got  to  follow  suit  with 
them,  simply  because  they  have  a  grievance,  and  yet  they  do  not  have  any  griev- 
ance at  all. 

Q.  Then  there  is  some  injustice  on  the  part  of  the  union  which  precipitates  a 
strike  where  there  is  really  no  grievance?— A.  That  is  right  in  some  cases,  but 
not  altogether.  Now,  to  prove  that,  we  had  a  case  in  Atlantic  City  last  year. 
They  formed  a  union  there,  the  carpenters,  which  is  a  very  good  thing,  and  they 
have  compelled  all  workmen  of  the  town,  or  tried  to  comx)el  them  all,  to  join  that 
union,  especially  the  carpenters;  and  some  of  them  refused  to  do  it,  simply 
because  the  season  was  very  short  and  they  only  stopped  in  the  town  for  a  few 
days.  There  was  a  man  building  a  very  large  hotel  there,  a  man  by  the  name  of 
Ftedeman,  of  Philadelphia,  and  he  had  6  Jews  working  for  him— have  been  work- 
ing for  him  for  12  vears — and  they  insisted  that  this  man  should  discharge  those 
5  Jews  immediately  and  get  them  off  the  island,  and  they  took  the  men  out. 
Predeman,  of  course,  told  them  he  would  not  do  it,  and  he  did  not  do  it.  I  went 
down  and  saw  the  walking  del^ate  of  the  carpenters'  union,  had  a  conversation 
with  him,  and  he  took  me  up  tb  introduce  me  to  Predeman.  He  stated  his 
demands  to  me,  and  I  went  and  saw  Predeman  and  spent  half  a  day  with  him, 
and  I  stated  to  Predeman  what  the  demands  were.  **  Yes,"  he  says,  *'  I  know 
it,  but  I  won't  submit."  I  asked  him  if  he  could  not  take  those  5  Jews  back  to 
Philadelphia,  and  put  them  on  work  there.  He  was  building  large  houses  in 
Philadelphia  at  the  time.  He  says, ''  Why,  yes,  I  can  do  that,  but  I  would  not 
discharge  thiem."  I  says,  *'Gan  I  report  that  back  to  the  union?"  He  says, 
**  Yes."  I  says,  **  When  will  you  take  these  men  away?  "  He  says,  "  I  will  take 
them  away  on  Friday."  And  I  made  my  report  back  to  the  union,  to  May,  and 
late  the  same  afternoon  we  went  back  to  the  building  and  had  a  talk  with  Prede- 
man, and  all  the  men  promised  they  would  go  back  the  next  morning,  which 
they  did. 

Q.  (By  Mr.  Phillips.)  Was  he  working  union  men  on  the  other  building  in 
Philadelphia?— A.  Yes. 

Q.  And  men  of  the  same  organization  were  willing  to  get  rid  of  them  in  the 
one  place,  but  were  willing  to  have  them  go  to  some  other  place?— A.  That  is  right. 

Q.  (By  Mr.  Tompkins.)  Were  those  5  men  union  men?— A.  Not  of  Atlantic 
City.    They  would  not  receive  them  in  it. 

O.  Were  t  they  union  men  in  Philadelphia?— -A.  I  do  not  know  about  that.  I 
ratner  think  not,  though. 

O.  (By  Mr.  Clarkb.)  Were  they  objected  to  because  they  were  not  union  men, 
or  oecause  they  were  of  a  certain  nationality? — A.  Because  they  were  of  a  certain 
nationality.  They  would  not  receive  them  in  the  union  there.  Other  men  that 
belonged  to  the  union  in  Philadelphia  and  other  places— some  of  our  Camden 
men— were  working  there;  and  they  demanded  the  initiation  fee  of  $5,  which  I 
thought  was  very  unjust,  and  I  told  the  walking  delegate  that  1  thought  it  was  a 
very  unjust  demand  to  make  to  join  their  union  if  they  already  belonged  to  a 
union;  that  it  was  all  rig^ht  for  them  to  deposit  their  card  of  membership  there, 
and  to  pay  their  dues  while  in  the  town,  but  not  to  pay  another  initiation  fee. 

Q.  Do  you  think  it  is  a  good  thin^  for  labor  to  be  organized  in  unions?— A.  I 
do;  yes. 

Q.  Do  you  think  organization  tends  to  facilitate  grievances  and  conciliation  and 
arbitration?— A.  Yes;  we  have  found  it  so.  Althpi^^h  we  have  had  no  rules  to 
compel,  we  have  been  very  successful. 

Q.  Do  you  find  that  unions,  where  they  are  at  fault  in  some  way,  are  inclined 
to  listen  to  explanations  of  it  and  to  overcome  the  fault?-— A.  Yes;  always  found 
it  so. 

Q.  (By  Mr.  A.  L.  Harris.)  Do  you  have  any  difficulty  in  settling  disputes  on 
account  of  technicalities  that  are  used  by  the  tarade?— A.  Have  not  yet;  no. 

Q.  Has  there  been  objection  to  your  arbitrating  on  account  of  anything  of  that 
kind?— A.  Only  in  one  case. 

Q.  Did  they  demand  a  representative  from  their  trade  in  that  case? — A.  No; 
they  wanted  outsiders  altogether. 

Q.  That  was  the  case  you  referred  to  a  moment  ago? — A.  Yes. 

Q.  In  selecting  outsiders  do  they  select  persons  who  understand  the  technicalities 
of  the  trade?— A.  Yes;  select  men  in  the  same  trade. 
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Q.  (By  Mr.  Tompkins.)  What  additional  power  would  yoa  think  yonr  board 
OQght  to  have?— A.  I  think  we  ought  to  have  power  to  subpoena  witnesses  to 


Q.  Would  that  be  ample  to  make  it  effective  for  everything  it  conld  do?-— A. 
More  80  than  now. 

Q.  Would  yon  go  further  than  that  if  the  legislature  would  authorize  it?— A. 
Tea.  I  think  we  ought  to  have  a  compulsory  law,  and  I  think  the  board  would 
use  their  best  judgment  when  to  enforce  it. 

Q.  Do  vou  tninkjif  your  board  had  the  power  to  compel  a  settlement,  that  if 
you  should  force  a  manufacturer  to  ffive  the  wa^  that  a  union  asked,  it  would 
end  there?— A.  No.  I  think  it  would  be  very  unjust  to  give  us  a  law  to  enforce 
him  to  do  that  in  all  cases. 

Q.  Could  you  define  just  what  you  would  authorize  the  board  to  compel?— A. 
I  could  not— not  at  this  time. 

Q.  There  are  many  conditions  under  which  you  would  not  think  it  desirable  for 
the  board  to  be  authorized  to  compel  at  all,  as,  for  example,  wages?— A.  Yes;  unless 
they  used  very  g^ood  judgment,  tne  very  best  of  judgment. 

Q.  (Bv  Mr.  PHILLIPS.)  Would  it  be  right  to  lodffe  such  power  in  the  board,  sub- 
ject to  their  individual  judgment?— A.  1  should  think  so. 

Q,  (By  Mr.  Tompkins.)  That  is  just  the  part  I  am  getting  at;  whether  yoa 
would  or  would  not  vest  that  board  with  power  to  force  a  settlement  on  any  dif- 
ference of  opinion  between  the  laborer  and  employer?— A.  I  think  they  ought  to 
have  that  power;  yes. 


Q.  On  any  difference?— A.  On  all;  yejs. 


Then  you  think  it  would  be  an  advantage  to  the  people  of  the  State  if  the 
board  were  authorized  to  settle  the  question  of  wases?- A.  Yes. 

Q.  (By  Mr.  Phillips.)  If  a  thousand  men  had  gone  out  on  a  strike  for  an 
increase  in  wages  or  a  decrease  in  hours  of  labor,  and  the  board  decided  the^  were 
in  the  wrong,  how  could  you  compel  them  to  continue  work  at  the  old  pnoe,  or 
under  the  old  conditions? — ^A.  At  tne  present  time,  or  if  we  had  a  compulsory  law? 

Q.  If  you  had  a  compulsorv  law  how  could  they  be  compelled  to  work?— A.  We 
could  not  compel  them  only  by  their  signing  an  agreement  for  a  given  time— get 
both  parties  to  sign  it. 

Q.  That  would  not  be  compulsorv  then?— A.  Well,  no. 

Q.  Suppose  the  man  employing  the  labor  was  in  the  wrong,  he  would  be  com- 
pelled to  pay  the  men  the  wages  they  asked;  and  vice  versa,  if  they  were  in  the 
wrong  they  would  necessarily  be  compelled,  under  compulsory  arbitration,  to 
continue  work  under  the  old  conditions.  Now,  how  could  either  award  be 
enforced?— A.  If  they  would  leave  it  to  our  judgment— nof  course  we  could  not 
compel  them  even  to  do  that.  A  man  might  say,  I  will  close  my  mill  before  I 
will  submit  to  them.  Or  the  men  might  say,  we  will  leave  the  town  and  go 
somewhere  else. 

Q.  (By  Mr.  Tompkins.)  If  you  were  going  to  compel  a  settlement  you  would 
have  to  compel  the  acceptance  of  judgment.  It  ceases  to  be  compulsion  if  either 
side  has  the  right  to  cnut  and  not  accept  it.— A.  I  do  not  think  you  could  force 
any  man  to  run  his  mill  if  he  did  not  want  to  run  it,  if  it  came  to  that.  Neither 
could  you  force  any  set  of  men  to  work  unless  they  wanted  to  work. 

Q.  (By  Mr.  Phillips.)  That  would  interfere  with  individual  liberty,  yon 
think?— A.  That  is  ri^ht. 

Q.  Have  you  anythmg  to  state  now  that  has  not  been  covered  by  questions  in 
regard  to  the  arbitration  question?  We  would  be  glad  to  hear  any  voluntary 
statement  you  may  choose  to  make.  We  may  not  have  covered  the  ground 
fully.— A.  I  do  not  know  as  I  have  any. 

(Testimony  closed.) 


Washinoton,  D.  C,  Oetcber  10,  1900. 

TESTIKOHY  OF  MR.  J.  KcCAH  DATIS, 

Secretary  of  the  board  of  arbitration  of  the  State  of  Illinois, 

The  commission  met  at  10.37  a.  m.,  Vice-Chairman  Phillips  presiding.  At 
12.55  p.  m.  Mr.  J.  McCan  Davis,  of  Springfield,  111.,  secretary  of  the  board  of  arbi- 
tration of  the  State  of  Illinois,  was  introduced  as  a  witness,  and,  being  duly  sworn, 
testified  as  follows: 

8.  (By  Mr.  Clarke.)  Please  give  your  name.— A.  J.  McCan  Davis. 
.  Post-office  address?— A.  Springfield,  111. 
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Q.  Oocnpation? — A.  I  am  a  newspaper  man  by  occnx>ation;  also  a  member  of 
the  bar  of  Illinois,  but  not  practicing  at  present. 

Q.  Official  position? — A.  Secretary  of  the  State  board  of  arbitration  of  niinois. 

Q.  (Showing  witness  paper.)  Have  yon  a  statement  coverinff  the  scope  of  vonr 
proposed  testimony,  which  you  wish  to  submit  to  the  commission?— A.  I  have 
prepared  no  statement,  but  I  believe  the  secretary  of  your  commission  prepared 
that,  or  caused  it  to  be  prepared.  I  have  looked  it  over,  and  I  believe  it  is  accu- 
rate as  far  as  I  have  been  able  to  see.  I  have  made  no  comparison  of  that  tabulated 
matter  with  the  report.    I  have  no  doubt  it  is  as  near  accurate  as  i)ossible. 

Q.  Do  you  wish,  then,  to  submit  that  as  a  part  of  your  testimony? — ^A.  Before 
making  it  a  part  of  my  testimony  I  would  prefer  to  look  it  over  a  little  more 
thoroughly,  and  compare  it  and  verify  it.  I  have  no  doubt  it  is  substantially  cor- 
rect. 1  do  not  know  that  it  includes  any  discussion  of  our  law  as  it  exists  at  the 
present  time. 

Mr.  Phillips.  Perhaps  it  would  be  well  for  you  to  read  it,  and  correct  it  if  you 
have  any  need  to  do  that. 

The  WITNESS.  I  merely  looked  this  over  hastily  this  morning.  I  will  read  it. 
This  tabulated  matter,  of  course,  I  would  not  be  able  to  say  about  that  without 
making  a  detailed  comparison  with  our  reports.  He  has  included,  I  see,  all  the 
cases  of  conciliation  that  were  mentioned  in  the  reports.  Of  course,  the  reports 
do  not  include  all  cases;  they  include  all  cases  of  arbitration  strictly,  but  not  all 
cases  of  conciliation. 

Mr.  Clarke.  Please  read  it  and  then  comment  on  it  as  you  go  along. 

The  Witness  (reading) :  **  Th(i  Illinois  State  board  of  arbitration  has  been  in 
existence  only  since  1805.  Like  most  of  the  other  State  boards,  it  presents  no 
formal  statistical  records  of  its  work.  The  following  table  has  been  compiled 
from  the  records  of  individual  cases  detailed  in  the  annual  reports,  and  although 
these  reports  do  not  mention  some  of  the  more  unimportant  cases  in  which  the 
board  has  intervened,  it  is  believed  that  the  record  gives  a  fairly  correct  view  of 
the  activities  of  the  Illinois  board. 

Work  of  Illinois  State  hoard  of  arbitration,  1895-1898. 


Total  cases  reported 

Cases  arbi  tra  ted 

Cases  investigated  with  formal  reoommendation  . 

Cases  of  successful  mediation 

Cases  of  unsuccessful  mediation 

Joint  applications 

Applications  by  one  party 

Action  by  Initiative  of  board 

Arbitration  refused  by  employers 

Arbitration  refused  by  employees 


1896. 


1897. 


Total. 


43 

7 

1 

22 

13 

9 

10 

24 

7 


**  The  total  number  of  cases  reported  during  the  4  years,  1895  to  1898,  was  43. 
Of  tht  se  there  were  only  seven  cases  of  arbitration  on  the  joint  petition  of  the 
parties.  In  one  of  these  instances,  the  famous  Virden  coal  strike,  the  employers 
refused  to  abide  by  the  decision  ot  the  board,  and  there  was  at  that  time  no  pro- 
vision of  the  statute  for  compelling  them  to  do  so.  In  another  case  the  employees 
refused  to  accept  the  decision.  There  have  been  seven  cases  in  which  the 
employees  have  offered  to  arbitrate  disputes  but  in  which  the  employers  have 
refused  to  do  so,  while  in  two  cases  the  offer  of  the  employers  to  arbitrate  has 
been  declined  by  the  employees.  There  has  been  one  other  instance  where  che 
board  investigated  a  strike  at  the  instance  of  one  of  the  parties  and  made  a  formed 
recommendation.  The  most  numerous  class  of  cases  coming  before  the  board  are 
those  in  which  it  simply  mediates  between  parties,  the  total  number  of  such  cases 
being  35,  of  which  22  were  satisfactorily  settled,  no  doubt  largely  through  the 
efforts  of  the  board  itself. 

*'  It  is  noteworthy  that  in  Illinois  there  has  been  a  somewhat  larger  number  of 
cases  in  which  one  or  both  parties  have  appealed  to  the  board  for  its  intervention 
than  in  several  of  the  other  States.  There  have  been  nine  instances  of  joint 
applications  and  ten  of  applications  by  one  party  for  the  services  of  the  board. 
Nevertheless,  the  initiative  in  more  than  half  of  the  cases  has  been  taken  by  the 
board  itself." 

Then  the  opinion  of  the  board  as  to  its  work  is  quoted,  and  is  as  follows. 
(Reading:) 
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''  The  work  of  the  State  board  of  arbitration  during  the  i)a8t  year,  as  in  previ- 
ous years,  has  taken  lar^ly  the  form  of  conciliation.  Growing  experience  makes 
it  manifest  that,  all  thmgs  considered,  this  is  the  most  useful  function  of  the 
board.  The  formal  hearings^the  occasions  on  which  the  board  sits  as  a  court  of 
inquiry,  takes  testimony  under  oath,  listens  to  arguments,  and  promulgates  a 
written  opinion  or  decision — are  few,  when  compared  to  the  instances  in  which 
individual  members  of  the  board  exert  their  good  offices  to  convert  discord  and 
turbulence  into  harmony  and  peace.    *    *    * 

'*  Under  the  law,  it  is  the  duty  of  the  board,  whenever  it  comes  to  its  knowledge 
that  a  strike  or  lockout  is  seriously  threatened, '  to  put  itself  in  communication 
as  soon  as  majr  be  with  the  employer  or  employees,  and  endeavor  by  mediation 
to  effect  an  amicable  settlement  oetween  them,  or  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  ^he  State  board.*  A  compliance  with  the 
letter  and  spirit  of  this  provision  has  borne  good  results  almost  uniformly.  The 
timely  presence  on  the  scene  of  the  trouble  of  a  disinterested  person,  charged  with 
the  duty  of  exerting  every  endeavor  *  to  effect  an  amicable  settlement,  is  well 
calculated  to  restore  good  feeling  between  all  parties  to  the  dispute  and  impart  to 
them  a  spirit  of  concession  and  compromise  which  leads  to  a  just  and  satisfactory 
conclusion. 

''  This  service,  necessarily  performed  quietly  and  with  a  small  share  of  public 
notice,  is  of  high  value.  Not  only  are  its  immediate  results  beneficent,  but  it  has 
a  far-reaching  educative  influence,  increasing  the  habitual  regard  of  both  em- 
ployers and  employees  for  their  respective  rights  and  obligations,  and  teaching 
men  the  wisdom  of  settling  their  differences  bv  pacific  means  and  avoiding  the 
strike*and  lockout,  which  rapidly  dissipate  both  the  capital  of  the  employer  and 
the  savings  of  the  workingman. 

**  We  would  not,  therefore,  have  the  work  of  this  board  measured  by  the  number 
of  its  formal  public  inquiries.  These  are  of  great  importance,  not  alone  because 
of  the  matters  involved  in  the  particular  case  imder  investigation,  but  because 
the  existence  of  the  power  to  conduct  them  and  to  give  effect  to  their  conclusions 
is  a  strong  aid  to  settlements  bv  purely  conciliatory  methods.  But  we  anticipate 
that  the  general  necessity  for  these  public  inquiries  vriU  diminish  as  the  work  of 
conciliation  grows  in  scope  and  efficacy." 

This  is  from  the  report  of  the  State  board  of  arbitration  of  Illinois  for  1899, 
pages  7-9. 

Q.  (By  Mr.  Clarkb.)  I  wish  you  would  read  the  four  leading  features  of  your 
arbitration  law  which  appear  on  the  first  page  of  this  [showing  witness  paper]. — 
A.  Those  four  features  are  just  the  amendments  that  were  made  by  the  legislature 
in  1899  upon  the  recommendation  of  the  board.  Perhaps  I  had  better  explain  how 
the  board  originated  and  how  it  was  constituted,  and  tnen  give  the  amendments. 
The  law  was  passed  in  1895;  it  grew  out  of  the  railway  strike  of  1894 — ^that  is,  the 
necessity  for  it  was  made  generally  manifest,  and  there  was  a  popular  demand 
for  an  arbitration  law.  The  regular  session  of  the  le^slature  adjourned  without 
passing  a  law.  There  were  a  great  many  bills  to  which  there  was  no  a^eement, 
and  it  was  made  one  of  the  subjects  of  legislation  for  the  special  session  which 
immediatelv  followed,  and  the  law  was  passed  as  it  existed  up  to  1899.  It  pro- 
vided for  the  appointment  by  the  governor  of  8  persons  to  act  as  a  State  board 
of  arbitration;  one  was  to  be  an  employer  of  laoor;  another  a  member  of  some 
labor  organization;  not  more  than  two  were  to  belong  to  the  same  political  party. 
For  political  reasons  the  members  of  the  first  board  were  to  hold  office  until  the 
1st  or  March,  1897,  and  after  that  they  were  to  be  appointed  one  every  year— that 
is,  the  terms  of  the  members  of  the  first  board  were  to  expire  in  1 , 2,  and  3  years,  and 
their  successors  then  were  to  be  appointed,  1  every  year,  each  serving  for  3 
years.  The  i)owers  of  the  board,  as  expressed  in  the  act,  were  these:  The  board 
was  authorized,  upon  the  joint  application  of  the  parties  to  a  labor  dispute — that 
is,  the  employer  and  the  employees — to  make  an  investigation  of  the  facts  and  ren- 
der a  decision  which  should  oe  binding  upon  the  parties  signing  the  application  for 
a  period  of  6  months,  although  either  party  might  terminate  it  upon  60  days' notice; 
or  the  board  might  make  an  investigation  upon  the  application  of  only  one  side. 
In  that  case  the  decision  had  no  binding  force;  it  was  simply  advisory  in  its  nature. 
The  board  also  had  the  power  to  issue  subpoenas.  The  experience  of  the  board 
showed  that  some  difficulty  was  had  in  getting  witnesses.  W hile  the  law  author- 
ized the  board  to  issue  subpoenas,  no  provision  was  made  for  punishing  disobedience 
of  the  subpoena  or  persons  who  refused  to  appear  and  testify,  and  there  was  no 
provision  made  for  enforcing  a  decision  of  the  board.  This  led  to  the  preparation 
of  a  bill  by  the  board  recommending  certain  changes  in  the  law,  and  these  were 
enacted  by  the  last  legislature,  in  1899.  Now,  these  points  are  enumerated  here. 
(Reading:) 
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*'  The  law  creating  the  State  board  of  arbitration  and  defining  its  powers  and 
duties  was  approvea  and  in  force  Angust  2«  1895.  An  amendatory  act  prei>ared 
by  the  board,  approved  and  in  force  April  12, 1899,  made  additions  to  section  8 
and  inserted  three  new  sections — 5a,  5b,  and  6a.  These  amendments  somewhat 
extend  the  power  and  jurisdiction  of  the  board.  Briefly  stated,  their  provisions 
are  as  follows: 

**  1.  The  board,  by  judicial  process,  may  in  all  cases  compel  the  attendance  and 
testimony  of  witnesses  and  the  production  of  necessary  books  and  papers. 

''2.  In  case  of  a  failure  to  abide  by  the  decision  of  the  board  in  a  joint  proceed- 
ing the  decision,  upon  application  of  the  aggrieved  x>arty,  may  be  enforced  by  a 
rule  of  court. 

*'  8.  The  jurisdiction  of  the  board  is  extended  so  as  to  include  cases  in  which 
several  employers  have  a  common  difference  with  their  employees,  if  the  aggre- 

fate  number  oi  the  employees  be  more  than  25,  regardless  of  the  number  employed 
y  each  individual  employer  involved. 

*'4.  It  is  made  the  duty  of  the  mayors  of  cities,  the  presidents  of  incor^rated 
towns  and  villages,  and  the  chief  executive  officers  of  labor  organizations  to 
promptly  communicate  to  the  State  board  of  arbitration  information  as  to  strikes 
and  lockouts,  actual  or  threatened." 

Now,  that  is'the  substance  of  the  amendments  adopted  by  the  act  of  1899. 

Q.  Is  there  any  limit  fixed  by  the  law  as  to  the  number  of  employees  to  give 
the  board  jurisdiction?-— A.  Yes;  there  is  a  limit.  The  number  must  be  not  less 
than  25. 

Q.  In  case  of  difficulty  embracing  numerouf!  firms? — ^A.  That  is  covered  by  one 
of  the  amendments.  The  amendment  provides  that  if  the  aggregate  number 
is  not  less  than  25  that  is  sufficient  to  give  the  board  jurisdiction. 

Q.  In  cases,  then,  where  application  for  the  intervention  of  the  board  comes  from 
both  parties,  the  law  is  practically  a  compulsory  arbitration  law,  is  it  not?— A. 
Yes;  it  is  compulsory  in  the  enforcement  of  the  award.  There  is  no  compulsion 
whatever  as  to  the  submission  or  reference  to  arbitration. 

Q.  Would  you  favor  a  law  that  shskll  put  a  x>enalty  upon  inaugurating  a  strike 
or  a  lockout  without  first  applying  for  arbitration? — A .  I  doubt  the  good  policy  of 
such  a  law.  That  is  in  the  direction  of  compulsory  arbitration.  Our  board 
has  never  favored  compulsory  arbitration;  in  fact,  in  our  reports,  it  has  taken  a 
very  decided  stand  against  it. 

Q.  You  recognize  that  the  public  has  a  large  interest  in  carrying  industry  peace- 
ably?—A.  Yes. 

Q.  And  is  greatly  prejudiced  by  a  strike  or  lockout?-— A.  Yes. 

Q.  Where,  then,  can  be  the  objection  to  prohibiting  by  law  the  inauguration  of 
either  a  strike  or  lockout  without  first  trying  conciliation  or  arbitration?— A.  As 
to  compulsory  arbitration  in  ^neral,  our  board  has  thought  there  were  constitu- 
tional objections  which  were  insuperable,  at  least  in  our  State,  and  I  supxKMse  the 
same  is  true  in  other  States.  That  is  a  provision  of  law  that  we  have  never  con- 
sidered specially — ^that  is,  for  the  prohibition  of  strikes  or  lockouts  by  law. 

Q.  If  you  have  not  maturely  considered  it,  you  are  not  prepared  to  express 
an  opinion  as  to  whether  it  is  desirable  or  undesirable?- A.  No;  I  do  not  Imow 
that  I  should  like  to  express  an  opinion  upon  that  point.  That  is  simply  a  law 
which  prohibits  a  man  from  ceasing  to  work  if  he  desires  to  do  so.  Of  course,  in 
a  strike  there  are  a  number  of  men  acting  in  concert;  but  there  is  a  question,  I 
should  suppose,  as  to  whether  such  a  law  would  be  sustained  by  the  courts.  It 
takes  away  a  man*s  liberty  to  work  or  cease  to  work  as  he  chooses;  and  our 
Supreme  Court  has  annulled  several  so-called  labor  laws  because  they  abridged 
the  right  of  contract  or  were  an  infringement  upon  the  personal  liberty  of  work- 
ingmen,  or  for  other  reasons  of  a  similar  nature. 

Q.  Do  you  see  any  obpection  to  this  except  the  possible  constitutional  objec- 
tion?— A.  No.  There  might  be  in  some  cases.  I  should  think  on  general  principles 
it  would  be  in  the  public  interest,  especially  in  cases  where  the  public  interest  is 
involved  to  a  great  extent.  One  of  the  recommendations  that  we  made  in  our 
last  annual  report  is  this:  That  where  the  public  interests  are  affected  largely  by 
a  strike  or  lockout  the  board  shall  have  authority  to  make  an  investigation  of  the 
facts  and  make  public  its  findings  and  recommendations.  Under  the  law  as  it 
exists  now  the  board  has  no  authorit^r  to  make  any  effective  investigation — ^that 
is,  to  compel  the  attendance  and  testimony  of  witnesses  except  upon  the  peU- 
tion  of  one  or  the  other  of  the  parties.  If  it  gets  any  information  it  must  be 
voluntarily  given.  The  amendment  suggested  in  our  last  report  is  simply  to 
authorize  the  board,  in  cases  where  the  public  interests  are  affected  materially — 
and  it  would  be  a  matter  of  discretion  with  the  board  to  determine  that — ^to 
make  an  investigation  of  the  facts,  and  clothe  the  board  with  all  the  power  which 


984  HEARINGS   BEFORE   THE   INDUSTRIAL   COMMISSION. 

''  The  work  of  the  State  board  of  arbitration  during  the  ^t  year,  aB  in  previ- 
ous  years,  has  taken  lar^ly  the  form  of  conciliation.  Growing  experience  makee 
it  manifest  that,  all  things  considered,  this  is  the  most  useful  function  of  the 
board.  The  formal  hearings — ^the  occasions  on  which  the  board  sits  as  a  court  of 
inquiry,  takes  testimony  under  oath,  listens  to  arguments,  and  promulgates  a 
written  opinion  or  decision — are  few,  when  compared  to  the  instances  in  which 
individual  members  of  the  board  exert  their  good  offices  to  convert  discord  and 
turbulence  into  harmony  and  peace.    »    ♦    ♦ 

"  Under  the  law,  it  is  the  duty  of  the  board,  whenever  it  comes  to  its  knowledge 
that  a  strike  or  lockout  is  seriously  threatened, '  to  put  itself  in  communication 
as  soon  as  ma^  be  with  the  employer  or  employees,  and  endeavor  by  mediation 
to  effect  an  amicable  settlement  oetween  them,  or  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  ^he  State  board.*  A  compliance  with  the 
letter  and  spirit  of  this  provision  has  borne  good  results  almost  uniformly.  The 
timely  presence  on  the  scene  of  the  trouble  of  a  disinterested  person,  charged  with 
the  duty  of  exerting  every  endeavor '  to  effect  an  amicable  settlement,  is  well 
calculated  to  restore  good  feeling  between  all  parties  to  the  dispute  and  impart  to 
them  a  spirit  of  concession  and  compromise  which  leads  to  a  just  and  satis^EU^tory 
conclusion. 

''  This  service,  necessarily  performed  quietly  and  with  a  small  share  of  public 
notice,  is  of  high  value.  Not  only  are  its  immediate  results  beneficent,  but  it  has 
a  far-reaching  educative  influence,  increasing  the  habitual  regard  of  both  em- 
ployers and  employees  for  their  respective  rights  and  obligations,  and  teaching 
men  the  wisdom  of  settling  their  differences  bv  pacific  means  and  avoiding  the 
strike<and  lockout,  which  rapidly  dissipate  both  the  capital  of  the  employer  and 
the  savings  of  the  workingman. 

'*  We  would  not,  therefore,  have  the  work  of  this  board  measured  by  the  number 
of  its  formal  public  inquiries.  These  are  of  great  importance,  not  alone  because 
of  the  matters  involved  in  the  particular  case  imder  investigation,  but  because 
the  existence  of  the  power  to  conduct  them  and  to  give  effect  to  their  conclnsionfi 
is  a  strong  aid  to  settlements  by  purely  conciliatory  methods.  But  we  anticipate 
that  the  p^eneral  necessity  for  these  public  inquiries  ¥rill  diminish  as  the  work  of 
conciliation  grows  in  scope  and  efficacy.'* 

This  is  from  the  report  of  the  State  board  of  arbitration  of  Illinois  for  1899, 
pages  7-9. 

Q.  (B^  Mr.  Clarke.)  I  wish  you  would  read  the  four  leading  features  of  your 
arbitration  law  which  appear  on  the  first  page  of  this  [showing witness  paper]. — 
A.  Those  four  features  are  just  the  amendments  that  were  made  by  the  leffislature 
in  1899  upon  the  recommendation  of  the  board.  Perhaps  I  had  better  explain  how 
the  board  originated  and  how  it  was  constituted,  and  tnen  give  the  amendments. 
The  law  was  passed  in  1895;  it  grew  out  of  the  railway  strike  of  1894 — ^that  is,  the 
necessity  for  it  was  made  generally  manifest,  and  there  was  a  popular  demand 
for  an  arbitration  law.  The  regular  session  of  the  le^slature  adjourned  without 
passing  a  law.  There  were  a  ereat  many  bills  to  which  there  was  no  a^eement, 
and  it  was  made  one  of  the  subjects  of  legislation  for  the  special  session  which 
immediatelv  followed,  and  the  law  was  passed  as  it  existed  up  to  1899.  It  pro- 
vided for  the  appoinianent  by  the  governor  of  3  persons  to  act  as  a  State  board 
of  arbitration;  one  was  to  be  an  employer  of  laoor;  another  a  member  of  some 
labor  organization;  not  more  than  two  were  to  belong  to  the  same  i)olitical  party. 
For  political  reasons  the  members  of  the  first  board  were  to  hold  office  until  the 
1st  of  March,  1897,  and  after  that  they  were  to  be  appointed  one  every  year— that 
is,  the  terms  of  the  members  of  the  first  board  were  to  expire  in  1 , 2,  and  3  years,  and 
their  successors  then  were  to  be  appointed,  1  every  year,  each  serving  for  3 
years.  The  lowers  of  the  board,  as  expressed  in  the  act,  were  these:  The  board 
was  authorized,  upon  the  joint  application  of  the  parties  to  a  labor  dispute— that 
is,  the  employer  and  the  employees — to  make  an  investigation  of  the  facts  and  ren- 
der a  decision  which  should  oe  binding  ux>on  the  x>arties  signing  the  application  for 
a  period  of  6  months,  although  either  party  might  terminate  it  upon  60  days*  notice; 
or  the  board  might  make  an  investigation  upon  the  application  of  only  one  side. 
In  that  case  the  decision  had  no  binding  force;  it  was  simply  advisory  in  its  nature. 
The  board  also  had  the  power  to  issue  subpoenas.  The  experience  of  the  board 
showed  that  some  difficulty  was  had  in  getting  witnesses.  W  hile  the  law  author- 
ized the  board  to  issue  subpoenas,  no  provision  was  made  for  punishing  disobedience 
of  the  subpoena  or  persons  who  refused  to  appear  and  testify,  and  there  was  no 
provision  made  for  enforcing  a  decision  of  the  board.  This  led  to  the  preparation 
of  a  bill  by  the  board  recommending  certain  changes  in  the  law,  and  these  were 
enacted  by  the  last  legislature,  in  1899.  Now,  these  points  are  enumerated  here. 
(Reading:) 
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*'  The  law  creating  the  State  board  of  arbitration  and  defining  its  powers  and 
duties  was  approvea  and  in  force  Angust  2, 1895.  An  amendatory  act  pre];>ared 
by  the  board,  approved  and  in  force  April  12, 1899,  made  additions  to  section  3 
and  inserted  three  new  sections — 5a,  5b,  and  6a.  These  amendments  somewhat 
extend  the  power  and  jorisdiction  of  the  board.  Briefly  stated,  their  provisions 
are  as  follows: 

"1.  The  board,  by  judicial  process,  may  in  all  cases  compel  the  attendance  and 
testimony  of  witnesses  and  the  production  of  necessary  books  and  papers. 

''2.  In  case  of  a  failure  to  abide  by  the  decision  of  the  board  in  a  joint  proceed- 
ing the  decision,  upon  application  of  the  aggrieved  x>arty,  may  be  enforced  by  a 
rule  of  court. 

*'  3.  The  jurisdiction  of  the  board  is  extended  so  as  to  include  cases  in  which 
several  employers  have  a  common  difference  with  their  employees,  if  the  aggre- 

fate  number  of  the  employees  be  more  than  25,  regardless  of  the  number  employed 
y  each  individual  employer  involved. 

*'4.  It  is  made  the  duty  of  the  mayors  of  cities,  the  presidents  of  incor^rated 
towns  and  villages,  and  the  chief  executive  officers  of  labor  organizations  to 
promptly  communicate  to  the  State  board  of  arbitration  information  as  to  strikes 
and  lockouts,  actual  or  threatened." 

Now,  that  is'the  substance  of  the  amendments  adopted  by  the  act  of  1899. 

Q.  Is  there  any  limit  fixed  by  the  law  as  to  the  number  of  employees  to  give 
the  board  jurisdiction? — A.  Yes;  there  is  a  limit.  The  number  must  be  not  less 
than  25. 

Q.  In  case  of  difficulty  embracing  numerous  firms? — ^A.  That  is  covered  by  one 
of  the  amendments.  The  amendment  provides  that  if  the  aggregate  number 
is  not  less  than  25  that  is  sufficient  to  give  the  board  jurisdiction. 

Q.  In  cases,  then,  where  application  for  the  intervention  of  the  board  comes  from 
both  parties,  the  law  is  practically  a  compulsory  arbitration  law,  is  it  not?— -A. 
Yes;  it  is  compulsory  in  the  enforcement  of  the  award.  There  is  no  compulsion 
whatever  as  to  the  submission  or  reference  to  arbitration. 

Q.  Would  you  favor  a  law  that  shall  put  a  i>enalty  upon  inaugurating  a  strike 
or  a  lockout  without  first  applying  for  arbitration?— A .  I  doubt  the  good  policy  of 
such  a  law.  That  is  in  the  oirection  of  compulsory  arbitration.  Our  board 
has  never  favored  compulsory  arbitration;  in  fact,  in  our  reiK>rt8,  it  has  taken  a 
very  decided  stand  agamst  it. 

Q.  You  recognize  that  l^e  public  has  a  large  interest  in  carrying  industry  peace- 
ably?—A.  Yes. 

Q.  And  is  greatly  prejudiced  by  a  strike  or  lockout?— A.  Yes. 

Q.  Where,  then,  can  be  the  objection  to  prohibiting  by  law  the  inauguration  of 
either  a  strike  or  lockout  without  furst  trying  conciliation  or  arbitration?— A.  As 
to  compulsory  arbitration  in  general,  our  board  has  thought  there  were  constitu- 
tional objections  which  were  msuperable,  at  least  in  our  State,  and  I  suppose  the 
same  is  true  in  other  States.  That  is  a  provision  of  law  that  we  have  never  con- 
sidered specially — that  is,  for  the  prohibition  of  strikes  or  lockouts  by  law. 

Q.  If  you  have  not  maturely  considered  it,  you  are  not  prepared  to  express 
an  opinion  as  to  whether  it  is  desirable  or  undesirable?— A.  No;  I  do  not  know 
that  I  should  like  to  express  an  opinion  upon  that  point.  That  is  simply  a  law 
which  prohibits  a  man  from  ceasing  to  work  if  he  desires  to  do  so.  Of  course,  in 
a  strike  there  are  a  number  of  men  acting  in  concert;  but  there  is  a  question,  I 
should  suppose,  as  to  whether  such  a  law  would  be  sustained  by  the  courts.  It 
takes  away  a  man's  liberty  to  work  or  cease  to  work  as  he  chooses;  and  our 
Supreme  Court  has  annulled  several  so-called  labor  laws  because  they  abridged 
the  right  of  contract  or  were  an  infringement  upon  the  personal  liberty  of  work- 
ingmen,  or  for  other  reasons  of  a  similar  nature. 

Q.  Do  you  see  any  obpection  to  this  except  the  possible  constitutional  objec- 
tion?— A.  No.  There  might  be  in  some  cases.  I  should  think  on  general  principles 
it  would  be  in  the  public  interest,  especially  in  cases  where  the  public  interest  is 
involved  to  a  great  extent.  One  of  the  recommendations  that  we  made  in  our 
last  annual  report  is  this:  That  where  the  public  interests  are  affected  largely  by 
a  strike  or  lockout  the  board  shall  have  authority  to  make  an  investigation  of  the 
facts  and  make  public  its  findings  and  recommendations.  Under  tne  law  as  it 
exists  now  the  board  has  no  authority  to  make  any  effective  investigation^that 
is,  to  compel  the  attendance  and  testimony  of  witoesses — except  upon  the  i)eti- 
tion  of  one  or  the  other  of  the  parties.  If  it  gets  any  information  it  must  be 
voluntarily  given.  The  amendment  suggested  in  our  last  report  is  simply  to 
authorize  the  board,  in  cases  where  the  public  interests  are  affected  materially — 
and  it  would  be  a  matter  of  discretion  with  the  board  to  determine  that — ^to 
make  an  investigation  of  the  facts,  and  clothe  the  board  with  all  the  power  which 
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it  possesses  in  other  cases  with  reference  to  the  attendance  and  testimony  of  wit- 
nesses. Of  course  the  theory  is  that  snch  a  decision  or  finding  wonld  influence 
public  opinion,  and  also  it  might  have  a  tendency  to  cause  the  parties  to  a  dispute 
of  that  character  to  voluntarily  submit  their  differences  to  a  joint  investigation — 
that  is,  if  they  had  the  knowledge  that  an  investigation  might  be  made  in  any 
event.  That,  of  course,  is  merely  a  suggestion  made  b^  our  board.  We  have 
never  had  occasion  so  far  to  test  the  efficacy  of  the  provision  for  the  enforcement 
of  our  decisions.  The  amendatory  act  was  passed  in  1899,  and  we  have  had  no  case 
since  then  in  which  the  decision  was  disregarded,  with  the  exception  of  the  case  at 
Pana,  which  was  almost  entirely  a  case  of  attempted  conciliation,  and  which,  for  a 
time  at  least,  was  unsuccessful.  While  the  board  rendered  a  decision  it  was  moie 
in  the  nature  of  a  recommendation  than  anything  else,  and  there  was  no  opportunity 
to  test  the  law,  if  there  had  been  any  disposition  to  do  so.  The  difficulty  which  the 
board  has  recognized,  and  which  everyone  recognizes,  is  in  fixing  a  penalty  which 
will  reach  everybody;  which  will  reach  both  employer  and  employee  without 
making  arbitration  odious  or  repulsive.  Our  amendment  simply  provides  that 
where  the  decision  rendered  upon  a  joint  application  is  disregarded  by  either 
party,  the  aggrieved  party  may  file  with  the  county  or  circuit  court  a  copy  of  the 
decision,  and  he  must  show  that  its  terms  have  been  violated  or  disregarded,  and 
then  the  court  may  enter  such  rule  as  may  be  deemed  necessary  for  tne  enforce- 
ment of  this  decision.  The  court  may  punish  for  contempt.  But  there  is  a  proviso 
that  in  no  case  shall  the  punishment  extend  to  imprisonment— that  is,  the  court 
can  fine  for  contempt,  but  can  not  imprison.  Of  course  there  probably  would  be 
a  great  many  cases  where,  if  the  decision  was  disregarded  by  the  employees, 
they  could  not  be  reached  by  a  fine. 

Q.  Have  any  cases  arisen  under  that  statute  and  been  carried  to  court? — ^A.  No. 
As  I  say,  we  nave  had  no  occasion  to  make  any  test  of  it.  I  believe  since  that 
act  was  passed  we  have  had  something  like  8  cases  of  arbitration  strictly,  probably 
6  or  8  cases,  and  in  none  of  those  has  the  decision  been  disregarded. 

Q.  Do  you  think  the  law  has  some  effect  on  parties  to  cause  them  to  abide  by 
the  finding  of  the  board?— A.  Yes;  I  believe  it  has.  The  immediate  occasion  for 
that  amendment  was  the  Virden  case.  That  case  had  been  before  the  board  twice. 
In  1898  the  operators  and  miners  of  some  8  or  9  mines  in  the  subdistrict  known 
as  the  Chicago  and  Alton  subdistrict  joined  in  an  application  for  arbitration,  and 
the  board  rendered  a  decision  sustaining  the  position  of  the  miners.  The  grounds 
of  the  decision  were  a  little  unusual.  At  that  time  a  State  agreement  had  been 
made  between  the  operators  and  the  miners  fixing  the  scale  of  wages  for  the 
various  mining  districts  of  the  State.  The  operators  in  this  subdistrict  were  par- 
ties to  this  agreement,  as  were  also  the  miners.  The  board  simply  held  that  uiat 
was'a  compact  which  should  not  be  violated,  and  that  the  operators  should  i>ay 
the  price  fixed  by  the  State  scale  simply  because  it  was  in  the  nature  of  a  con- 
tract, and  that  they  by  their  representatives  and  the  miners  by  their  representa- 
tives were  parties  to  it,  without  going  into  the  merits  of  the  case  at  all.  The 
ox>erators  took  the  position  that  tney  simply  could  not  pay  the  scale  price  and 
refused  to  pay  it,  and  the  suspension  continued.  Then  later  on  they  attempted 
to  import  colored  miners  from  the  South,  and  that  was  the  immediate  occasion 
for  the  rioting  in  the  following  October,  1898.  The  matter  ran  along  until  about 
the  middle  of  November,  when  a  joint  conference  was  held  in  Chicago,  and  one 
of  our  members,  Mr.  Keefe,  presided  at  the  conference;  and  a  settlement  was 
effected  for  the  time  beinff .  But  when  the  new  scale  was  adopted  in  the  follow- 
ing spring  the  trouble  broke  out  a^in;  that  is,  the  scale  fixed  the  same  old  price, 
40  cents.  Then  the  operators  petitioned  the  board  of  arbitration,  but  the  men 
refused  to  join;  and  the  result  was  that  the  board  merely  heard  the  case  and  ren* 
dered  a  decision  to  which  no  attention  was  paid,  and  it  ran  along  until  some  time 
afterwards  when  a  settlement  was  arran|^.  But  the  first  case,  the  case  in  1898, 
when  the  operators  disregarded  the  decision  of  the  board,  was  the  case  which  sug- 
gested this  amendment,  because  in  that  case  if  the  law  had  contained  this  pro- 
vision the  operators  could  have  been  reached  and  compliance  with  the  decision 
could  have  been  enforced. 

Q.  Both  parties,  then,  have  refused  at  times  to  heed  the  recommendations  of 
the  board?— A.  Yes.  In  the  other  case  the  miners  were  not  x>artie6  to  the  arbi- 
tration. The  operators  petitioned,  but  the  miners  took  the  position  that  the 
operators  had  been  ^Ity  of  bad  faith  in  the  former  arbitration.  They  said  they 
had  nothing  to  arbitrate,  and  they  refused  to  submit  their  case,  althoujg^h  they 
were  present  by  representatives,  and  some  of  them  were  examined  as  witnesses; 
but  they  announced  beforehand  that  they  would  pay  no  attention  to  tne  decision, 
because  the  operators  had  disregarded  tne  decision  in  the  former  proceeding,  ana 
they  did  not  care  to  arbitrate  again. 

Q.'  Before  that  Virden  difficulty  came  on  }iad  the  board  any  power  of  initiative 
^^  try  to  effect  a  conciliation?— A.  Y^-':  i^  'w  I  that  power  from  the  beginning. 
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Q.  Had  the  board  heard  of  the  difficnlt^  and  tried  to  conciliate  the  parties? — 
A.  Yes.  Onr  first  experience  down  at  Virden  was  just  before  the  great  coal 
strike  of  1897;  and  an  effort  was  made  at  conciliation  then,  bnt  it  was  ineffectual 
because  that  soon  became  a  x>art  of  the  strike  which  spread  over  the  entire  bitu- 
minous coal  field.  Our  board  joined  with  other  State  boards  in  a  meeting  at 
Pittsburg,  which  made  an  ineffectual  effort  to  effect  a  settlement  in  the  entire 
field;  ana,  of  course,  everything  was  dropped  then  in  the  way  of  conciliation  in 
the  local  cases,  because  it  all  dex)ended  upon  the  general  settlement. 

Q.  Is  it  your  belief  that  the  conciliatory  offices  of  the  board  are  quite  generally 
effective  and  tend  to  deter  the  men  and  the  employers  from  entering  upon  the 
acute  stage? — A.  Yes;  I  believe  the  general  effect  is  good.  Of  course  there  are 
individual  cases  in  which  conciliation  is  entirely  ineffectual,  but  there  are  a  great 
many  cases  in  which  trouble  is  entirely  avoided  simply  by  the  timely  interven- 
tion of  the  board. 

Q.  In  cases  of  arbitration  is  the  State  board  always  called  in,  or  do  the  parties 
select  arbitrators  of  their  own  sometimes?— A.  In  Chicago  a  great  many  of  the 
trades  have  their  own  method  of  arbitration,  private  arbitration;  and,  in  fact, 
our  work  has  been  mainly  outside  of  Chicago.  One  of  our  members  is  a  Chicago 
man,  is  the  labor  re^esentative  on  the  board,  and  he  looks  after  the  work  of  con- 
ciliation up  there  chiefly  so  far  as  the  board  has  anything  to  do  with  it;  but  our 
work  has  been  very  largely — we  have  had  a  number  of  cases  in  Chicago— but  it 
has  been  largely  outside  of  Chicago,  where  no  other  means  are  provided. 

Q.  Has  it  ever  occurred  to  you  mat  there  is  too  much  disregard  of  the  arbitra- 
tion law  by  the  Chicago  x>eople?— -A.  I  do  not  know.  We  have  taken  the  position 
of  encouraging  private  arbifration  to  the  fullest  extent.  If  they  prefer  to  settle 
their  differences  by  their  own  local  arbitrators  or  committees,  the  board  is  gener- 
ally disposed  to  encourage  them  to  do  so.  Of  course  in  such  cases  as  the  trouble  in 
the  building  trades  there,  we  think  that  ought  to  have  been  submitted  to  the  board. 
In  fact,  the  board,  in  fulfillment  of  it«  duty  under  the  law,  endeavored  some  months 
ago  to  effect  a  settlement — ^that  is,  our  services  were  tendered,  and  members  of 
tiie  board  were  there  some  time,  but  neither  side  was  disposed  to  submit  the  mat- 
ter to  our  board,  and,  of  course,  nothing  was  done.  That  was  one  of  the  things 
that  suggested  this  amendment  I  speak  of— simply  authorizing  the  board,  without 
regard  to  the  petition  or  wishes  of  the  parties,  to  make  an  investigation. 

Q.  Is  there  any  other  respect  in  whicn recent  experience  suggests  to  you  further 
changes  in  the  law? — A.  Ko;  I  do  not  think  of  any.  Of  course  we  are  likely  to 
learn  something  more  by  further  experience.  These  things  have  been  suggested 
as  we  have  gone  along,  but  I  do  not  think  of  anything  more  at  present. 

Q.  Have  you  compared  your  law  with  the  arbitration  laws  of  other  States? — 
A.  Yes,  to  some  extent,  but  not  recently.  At  the  time  we  were  prejMuing  these 
amendments,  I  went  over  the  laws  of  other  States:  and  last  winter  I  sent  out 
a  circular  letter  to  the  boards  in  other  States  making  inquiries  as  to  the  operation 
of  their  laws,  and  where  there  was  local  arbitration  provided  for  I  addressed  com- 
munications to  the  commissioner  of  labor,  and  I  got  a  number  of  replies.  I  had 
intended  bringing  those  with  me,  but  overlooked  it.  In  a  general  wav  the  drift  of 
the  answers  was  that  local  arbitration  has  not  been  very  successrul.  What  I 
mean  by  that  is,  those  laws  which  provide  for  the  formation  of  a  board  in  each 
particular  case.  For  instance,  in  Missouri  I  believe  the  commissioner  of  labor 
selects  the  board;  he  is  chairman  and  he  selects  a  new  board  for  every  case. 
He  wrote  me  that  their  law  had  been  entirely  unsatisfactory  and  ineffectual.  I 
found  only  a  few  State  boards  which  had  really  done  very  much  work  or  had 
attempted  to.  The  former  president  of  the  Minnesota  boara  wrote  me  that  they 
had  really  had  no  board  for  about  three  years — something  to  that  effect.  The  law 
provides  no  compensation  for  the  members.  The  first  board  appointed,  after  the 
expiration  of  their  terms  declined  to  serve  longer,  I  believe,  ana  the  governor  had 
never  made  a  new  appointment;  and  he  said  that  they  had  had  only  one  case. 
That  was  the  case  of  a  disagreement  between  the  publishers  of  St.  Paul  and  their 
employees;  the  board  had  made  an  investigation  and  rendered  a  decision  which 
was  unsatisfactory  to  both  sides.  In  a  number  of  States— in  three  or  four;  I  can 
not  recall  them  now — the  existence  of  an  arbitration  law  was  unknown  to  offi- 
cers of  the  State  government.  I  addressed  some  letters  to  the  secretaries  of  state, 
and  in  one  of  the  Western  States,  I  remember,  the  commissioner  of  labor  wrote 
me  that  they  had  no  arbitration  law  at  aU;  so  I  inclosed  him  a  copy  of  the  law 
of  his  State,  and  he  then  wrote  me  that  he  had  overlooked  it,  that  he  had  for- 
gotten about  it,  that  they  had  an  arbitration  law,  and  that  members  had  been 
appointed  under  the  law,  but  that  he  was  not  able  to  locate  them  or  tell  anything 
about  their  present  whereabouts,  that  they  had  never  had  a  case.  A  g^at  many 
of  the  laws  are  defective,  no  doubt.  Onr  law,  though  defective,  probably  was 
among  the  best.  It  was  modeled  after  the  Massachusetts  law;  although  not  con- 
forming to  it  in  every  way,  that  was  taken  as  the  basis. 
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CJ.  rBv  Mr.  Kennedy.)  Would  you  care  to  name  that  Western  State?— A.  It 
was  loaho,  if  I  remember;  I  would  not  be  absolutely  certain.  I  have  the  corre- 
spondence at  my  office  at  Springfield. 

Q.  (By  Mr.  Clarke.)  Your  law,  then,  was  framed  after  a  pretty  careful  study 
of  similar  laws  in  other  States,  and  after  having  had  some  experience  in  your  own 
State  it  was  amended,  so  that  you  think  it  is  about  as  advanced  a  model  of  law  as 
there  is  on  the  subject  now? — ^A.  Yes,  that  is  the  view  that  our  board  takes  of  it. 
Of  course  we  would  like  to  devise  some  means,  without  the  passage  of  a  compul- 
sory arbitration  law,  of  holding  out  stronger  inducements  to  arbitration — we  nave 
not  favored  compulsion — and  that  is  one  of  the  purposes  of  this  amendment  that 
we  suggest,  providing  for  an  investigation  regardless  of  applications  or  the  wisheB 
of  the  parties. 

O.  I>o  you  see  any  objection  to  a  provision  requiring  notice  of  a  proposed  strike 
or  lockout  from  either  side? — ^A.  No. 

Q.  For  a  limited  period,  and  that  it  is  going  to  continue  a  certain  length  of 
time?--? A.  No,  I  do  not. 

Q.  What  do  you  think  would  be  the  effect  of  a  provision  of  that  kind?— A. 
Whether  it  coxUd  be  enforced  or  not  would  be  a  question.  I  do  not  know.  There 
might  be  some  difficulty  in  enforcing  a  provision  of  that  kind. 

Q.  Is  it  your  opinion  that  it  would  make  for  peace  rather  than  war? — A.  Yes; 
I  believe  it  would;  I  believe  it  would  be  an  entrrel^r  proper  provision. 

Q.  Are  you  pretty  familiar  with  the  Chicago  bmloing  trades  difficulty  that  is 
now  so  prolonged? — ^A.  No;  personally  I  am  not.  As  I  say,  beyond  the  efforts 
that  individual  members  of  our  board  made  to  effect  a  settlement  there  or  get  the 
matter  before  the  board,  we  have  had  nothing  to  do  with  it.  Our  Chicago  mem- 
ber, who  is  a  labor  man,  personally  knows  more  about  it  than  I  do. 

Q.  Does  it  not  seem  to  you  that  there  ought  to  be  some  provision  of  law  to  avert 
such  a  public  calamity  as  that? — ^A.  There  certainly  ought  to  be,  if  it  is  practicable 
to  devise  a  law  that  will  do  it. 

Q.  Has  your  board  studied  the  subject  with  a  view  to  seeing  if  there  is  any 
defect  in  your  present  law  applicable  to  that  condition  of  affairs? — ^A.  The  board 
has  given  that  consideration,  but  we  have  been  unable  to  find  any  very  definite 
solution  for  it.  We  have  thought  that  some  such  power  as  has  been  suggested  by 
this  amendment  I  speak  of  might  be  conducive  to  a  settlement  in  a  case  of  that 
kind;  that  is,  if  the  Doard  had  authority  to  go  there  and  examine  everybody  that 
it  saw  fit  to  and  ^et  at  all  the  facts  that  are  necessary  to  an  equitable  decision, 
and  render  a  decision,  or  an  opinion  rather,  and  make  its  findings  public,  that  it 
might  have  such  aninfiuence  upon  the  parties  themselves.  Of  course  that  is 
altogether  problematical;  we  do  n^t  know  just  what  effect  it  would  have. 

Q.  The  board  now  has  only  a  recommendatory  power  in  any  case,  has  it? — ^A.  In 
cases  where  both  sides  join  in  the  application  our  decisions  are  binding  for  a 
period  of  6  months,  and  we  have  a  provision,  as  I  say,  for  enforcing  our  decision. 

Q.  (By  Mr.  Phillips.)  How  can  you  enforce  that  on  labor  if  they  refuse  to 
work? — A.  The  employer  in  that  case  may  file  a  duly  certified  copy  of  the  decision 
with  the  circuit  court  or  the  county  court  of  the  county  in  wmch  the  place  of 
employment  is  located,  and  he  must  show  that  the  decision  has  been  disregarded. 
Then  upon  that  ^owin^  the  court  may  enter  such  order  as  may  be  deemed  nec- 
essary to  compel  compliance  with  the  decision,  and  to  that  end  may  punish  for 
contempt.    I  will  just  read  that  provision  of  the  law.    This  is  section  5a  (reading) : 

'  *  5a.  In  the  event  of  a  failure  to  abide  by  the  decision  of  said  board  in  any  case 
in  which  both  employer  and  employees  shall  have  joined  in  the  application,  any 
person  or  persons  aggrieved  thereby  may  file  with  the  clerk  of  the  circuit  court  or 
county  court  of  the  county  in  which  the  offending  party  resides,  or  in  the  case  of 
an  employer  in  the  county  in  which  the  place  of  employment  is  located,  a  duly 
authenticated  copy  of  such  decision,  accompanied  by  a  verified  x>etition  reciting 
the  fact  that  such  decision  has  not  been  complied  with  and  statin^^  by  whom  and 
in  what  respect  it  has  been  disregarded.  Thereux>on  the  circmt  court  or  the 
county  court  (as  the  case  may  be)  or  the  judge  thereof,  if  in  vacation,  shall  grant 
a  rule  against  the  imrty  or  parties  so  charged  to  show  cause  within  10  days  why 
such  decision  has  not  been  complied  with,  which  shall  be  served  by  the  sheriff  as 
other  process.  Upon  return  made  to  the  rule,  the  court,  or  the  judse  thereof,  if 
in  vacation,  shall  hear  and  determine  the  questions  presented,  and  to  secure  a 
compliance  with  such  decision  may  punish  the  offending  party  or  parties  for  con- 
tempt, but  such  punishment  shall  m  no  case  extend  to  imprisonment.'* 

Or  course,  right  there  is  the  difficulty  in  reaching  the  employees.  As  a  matter 
of  fact,  there  are  a  great  many  of  them  without  property  wnich  could  be  reached 
for  the  collection  or  a  fine,  but,  on  the  other  hand,  there  are  some  thai  do  have 
property,  and  in  some  branches  of  trade  there  are  a  great  many  of  them  that  have 
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property;  but  the  board  took  the  view  that  that  kind  of  a  provision  would  at  least 
have  a  good  moral  effect  on  the  men.  Of  course,  the  employers  can  be  reached 
under  that  provision  under  all  circumstances. 

Q.  It  does  not  state  the  fine;  they  can  not  imprison,  but  it  does  not  state  the 
amount  of  the  fine?— A.  No;  the  court  may  simply  fine  for  contempt;  that  is  in 
the  discretion  of  the  court. 

Ql  (By  Mr.  Kennedy.)  Have  any  cases  been  taken  into  court  under  that  law? — 
A.  No;  no  case  has  arisen  since  the  enactment  of  this  amendment.  This  was 
enacted  only  in  1899,  and  since  then  in  every  case  heard  on  a  joint  application  the 
decision  has  been  complied  with.  There  was  one  case  in  particular  I  recall  in 
which  the  parties  did  not  like  the  decision,  but  they  complied  with  it  and  there 
was  no  trouble.  The  only  instance  approaching  a  disregard  of  the  decision  on 
an^hing  like  a  joint  application  was  tne  case  at  Pana.  There  the  trouble  had 
existed  for  something  like  18  months;  there  had  been  bloodshed  and  troops  had 
been  maintained  there.  The  board  at  the  beginning  of  the  trouble  had  heard 
the  case  upon  the  application  of  the  men,  but  the  operators  at  that  time  refused 
absolutely  to  have  anything  to  do  with  the  arbitration  and  we  had  no  power  to  get 
them  before  us  as  witnesses.  That  was  the  thing  that  suggested  the  amendment  to 
compel  the  attendance  of  witnesses  in  all  cases.  And  then  in  1899,  through  the 
efforts  of  the  board,  the  operators  and  miners  were  gotten  together  again,  seversJ 
conferences  were  held,  and  finally  evidence  was  heard  and  the  board  rendered  a 
decision,  but  the  whole  proceeding  was  in  the  nature  of  a  conciliation  more  than 
a  case  of  arbitration,  and  there  was  no  attempt  to  conform  to  the  strict  letter 
of  the  law  governing  arbitration.  In  that  case  the  men  refused  to  accept  the 
decision,  and  there  was  a  serious  question  whether  the  decision  could  be  enforced 
in  that  particular  case — that  is,  whether  the  provision  for  enforcement  of  decisions 
applied  to  that  case,  and  no  attempt  was  made  to  enforce  it. 

Q.  (By  Mr.  Clarke.  )  Have  the  best  lawyers  in  your  State  given  this  subject 
profound  study?— A.  No;  I  can  not  say  that  they  have.  Our  attorney-general  has 
'  ^ven  us  to  two  or  three  opinions  upon  some  points  of  the  law,  but  the  whole  sub- 
ject of  arbitration  I  do  not  think  has  been  considered  from  the  legal  standpNoint  by 
our  ablest  lawyers.  We  had  some  good  lawyers  in  the  legislature  at  the  time  the 
act  was  i)a8sea,  and  two  or  three  good  lawyers  have  been  members  of  the  board 
under  the  law;  but  aside  from  these  I  know  of  no  lawyer  in  the  State  who  has 
given  the  general  subject  profound  consideration. 

(J.  (By  Mr.  Phillips.)  How  could  this  contempt  of  court  affect  a  person  if  im- 
prisonment was  ban-edf  What  other  penalty  would  the  court  inflict?— A.  The 
court  could  simply  inflict  a  flne. 

Q.  (By  Mr.  Tompkins.)  Take  a  railway  corporation— it  could  inflict  a  fine  of 
$100,000,  could  it,  or  is  it  limited? — A.  That  rests  in  the  discretion  of  the  court. 
The  board  has  nothing  to  do  with  it  directly;  it  simply  passes  from  the  power  of 
the  board,  and  it  wotud  simply  be  a  case  of  contempt,  as  other  cases  of  contempt 
in  the  circuit  and  county  courts,  with  the  exception  of  the  provision  prohibiting 
imprisonment.  The  idea  of  the  board  in  putting  in  that  proviso  was  this:  The 
board  feared  that  if  the  law  was  made  too  severe  it  would  simply  become 
repulsive  or  obnoxious  to  both  employers  and  employees;  they  would  be  afraid 
to  nave  anything  to  do  with  arbitration  under  the  law;  they  would  be  afraid 
to  submit  tneir  differences  if  there  was  a  prosx)ect  that  failure  to  comply  might 
lead  to  imprisonment. 

Q.  But  ought  not  the  amount  of  fine  to  have  been  defined  between  certain 
amounts?  Is  it  safe  to  trust  a  power  of  that  kind  in  the  mind  of  the  court 
without  limiting  it,  say  from  11,000  to  $10,000,  or  some  given  amount? — A.  Such  a 
provision  might  be  well.  There  is  such  a  variety  of  circumstances  that  will 
arise  that  it  is  pretty  hard  to  tell.  In  one  case  a  fine  of  $25  might  be  a  Rreat  hard- 
ship, and  one  of  $10,000  in  another  case  might  be  ineffectual.  I  think  it  safe  to 
leave  the  amount  to  be  fixed  bythe  court,  as  in  other  cases  of  contempt. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  it  not  be  infringing  the  power  of  the  court 
to  attempt  to  fix  the  amount? — A.  That  might  be  true. 

Mr.  Tompkins.  I  think  it  is  assumed  that  the  court  may  go  on  and  inflict  more 
and  more  punishment  until  it  establishes  its  dignity. 

The  Witness.  This  is  an  offense  committed  out  of  the  presence  of  the  court. 
We  considered  that  point  at  the  time,  and  I  think  our  conclusion  was  that  the 
legislature  had  the  power  to  make  that  provision  in  a  case  of  this  kind.  Of  course, 
the  court  has  the  inherent  power  to  punish  for  contempt,  but  the  legislature  may 
regulate  the  exercise  of  the  x)ower,  within  certain  limitations,  and  I  think  our 
conclusion  was  that,  in  cases  of  this  kind,  it  was  within  the  power  of  the  legisla- 
ture to  limit  the  punishment  to  the  imposition  of  a  fine, 

( Testimony  closed. ) 
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Chicago,  III.,  November  f^,  1899, 

TESTIMONY  OF  MB.  JOHH  C.  M'COT, 

Eoc-president  Kansas  City  Live  Stock  Exchange, 

The  Subcommission  on  Transportation  being  in  session  in  Chicago,  HI., 
November  24, 1899,  Representative  Lorimer  presiding,  Mr.  John  C.  McCoy,  bein^ 
duly  sworn,  testified  as  follows: 

Q.  (By  Representative  Lorimbb.)  Please  state  your  fnll  name.— A.  John  C. 
McCoy. 


Q.  And  your  post-office  address. — ^A.  Kansas  City,  Mo. 

Q.  And  your  connection,  if  any,  with  any  organizatioi 

ti  the  liveHstock  commission  business;  I  have  no  offici 


'  organization  or  business. — ^A.  I  am 
in  the  livenstock  commission  buoness;  I  ^ve  no  official  connection  with  any 
organization. 

Q.  The  matter  we  understand  your  paper  appertains  to  is  a  matter  that  this 
subcommission  is  not  going  into,  out  we  would  be  glad  to  have  your  statement, 
and  to  have  you  submit  your  paper  as  a  part  of  your  testimony,  and  it  will 
become  a  part  of  the  record  of  the  commission  and  be  used  in  another  direction 
when  we  are  taking  up  that  particular  subject;  if  you  are  disposed  to  submit  it 
in  that  way  we  would  be  glad  to  have  it. — ^A.  I  shall  be  very  glad  to  do  so. 

Q.  (By  Mr.  Kennedy.)  Please  state  the  scope  of  the  paper. — A.  The  scope  of 
the  paper  is  the  history  and  usages,  benefits  and  rules  of  commercial  organiza- 
tions, and  their  relation  to  the  commerce  of  the  country. 

Q.  Any  particular  kind  of  commercial  organizations? — A.  No.  There  is 
scarcely  a  Ime  of  business  to-day  in  which  there  is  not  an  exchange.  Commer- 
cial organization  similar  to  boards  of  trade,  chambers  of  commerce,  and  exchanges 
of  all  characters  permeate  almost  all  lines  of  trade. 

Q.  (By  Representative  Lorihsb.  )  Have  the  shippers  in  your  city  any  complaint 
against  the  railroad  companies  on  account  of  discriminations  in  transportation? — 
A.  In  the  line  of  trade  in  which  I  am  engaged  we  have  interests  of  sufficient 
impoiiance  to  merit  the  attention  of  the  commission;  but,  so  far  as  the  live-stock 
industry  of  Kansas  City  is  concerned,  we  have  no  especial  complaints. 

Q.  (By  Representative  Otjen.)  Give  us  a  little  idea  of  the  extent  of  the  live- 
stock business  in  Kansas  City.— A.  The  live-stock  industry  of  Kansas  City  is 
second  to  Chicago,  Chicago  being  the  largest  live-stock  market  in  the  world,  and 
Kansas  City  is  next.  The  volume  of  sales  of  live  stock  on  that  market  last  year 
was  $112,650,000,  which  is  an  average  of  about  $360,000  per  day. 

Q.  And  of  the  people  engaged  in  that  business,  are  they  mostly  firms  and  indi- 
viduals?— A.  The  live  stock  is  handled  almost  exclusively  on  a  commission;  more 
so,  I  suppose,  than  any  other  line  of  commodities.  The  commission  merchant 
receives  the  stock  on  consignment  from  the  farmer,  ranchman,  or  stock  raisers. 

Q.  From  the  West?— A.  Some  from  the  East.  The  territory  from  which  Kansas 
City  received  livestock  last  year  was  about  88  States  and  Territories. 

S.  North,  South,  West,  and  some  from  the  East? — A.  And  some  from  the  East. 
.  And  where  are  your  shipments  made  to  after  they  are  received;  are  many  of 
them  slaughtered  there?— A.  A  large  per  cent  of  them  are  either  slaughtered 
there  or  secured  to  go  back  to  the  country  for  feeding  puipoees.  I  believe  about 
95  per  cent  of  the  cattle  are  either  slaughtered  on  that  market  or  sold  to  go  back 
to  the  country  as  feeders. 

Q.  Do  any  of  them  ship  what  are  left? — A.  Yes. 

Q.  Where  do  they  go  to,  mostly? — ^A.  Do  you  refer  to  cattle  now,  exclusively? 

Q.  Yes.— A.  They  are  bought  by  exporters,  men  who  buy  them  to  ship  them  to 
foreign  countries,  and  some  are  brougnt  to  Chicago,  bougnt  on  orders  to  go  to 
such  places  as  Buffalo,  Philadelphia,  Cincinnati,  and  other  cities,  and  a  very 
small  proportion  are  bought  up  by  speculators  who  may  forward  them  to  Chicago 
with  a  view  to  making  the  advance. 

Q.  Of  course,  as  to  uie  cattle  slaughtered  there  the  shipments  go  to  all  parts  of 
the  country  and  abroad?— A.  Yes. 

Q.  (By  Representative  LiORDCER.)  Is  there  any  complaint  among  the  cattle 
dealers  in  your  city  as  to  discriminations  against  your  city  and  in  favor  of  others 
in  your  line  of  trade? — A.  No;  so  far  as  the  live-stock  industry  is  concerned,  we 
have  been  extremely  fortunate  in  that  respect,  and  we  have  no  general  complaint 
to  make  in  regard  to  discriminations. 

Q.  (By  Representative  Otjen.)  Did  your  class  of  business  make  a  call  on  the 
Interstate  Commerce  Ck)mmission  for  any  regulation  of  rates? — A.  No;  our  line 
of  business  has  not.  Neither  has  the  city  ever  had  occasion  to  call  on  the  Inter- 
state Commerce  Commission.  There  was  a  case  before  the  Interstate  Commerce 
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Gominiflsioii  brought  by  the  city  of  Omaha,  in  which  we  had  to  appear  and  make 
onr  defense. 

(j.  Is  it  your  opinion  that  authority  should  be  conferred  on  the  Interstate  Com- 
merce Commission  to  regulate  railrcMid  rates?— A.  My  opinion  is  that  the  Inter- 
state Commerce  Commission  should  have  power  of  that  sort  to  enforce  its  rulings. 

Q.  (By  Bepresentative  Lorimbr.)  Have  you  anjrthing  further  to  suggest?— A. 
I  don't  think  so;  I  am  not  very  familiar  with  the  transportation  matter. 

Q.  (By  Mr.  Kennedy.)  It  will  be  just  as  satisfactory  to  you  if  this  document 
of  yours  is  printed  in  the  testimony  of  the  Industrial  Conunission  as  though  you 
had  read  it  nere  this  afternoon? — ^A.  Entirely  so;  yes. 

The  paper  submitted  by  Mr.  McCoy  follows: 

OOMMERCIAL    EXCHANGES— THEY    SHOULD    BE    STRENGTHENED    AND    THEIR    USE- 
FULNESS INCREASED. 

It  is  earnestly  urflred  that  this  body  report  in  favor  of  legislation  to  strengthen 
the  usefulness  of  the  commercial  organizations  variously  known  as  boards  of 
trade,  chambers  of  commerce,  and  exchanges.  A  failure  to  appreciate  the  real 
purposes  and  functions  of  these  bodies  (when  properly  conducted  and  devoted  to 
their  legitimate  purx>o8es)  has  led  to  opinions  and  even  to  State  legislation  which 
is  inimical  to  the  commerce  and  welfare  of  our  land.  How  far  Federal  legisla- 
tion can  accomplish  the  reforms  and  grant  the  aid  which  are  so  much  needed 
involves  a  constitutional  question  which  a  layman  can  not  be  expected  to  dis- 
cuss. It  may  be  suggested,  however,  that  a  provision  that  when  a  copy  of  its 
rules  is  filed  with  and  approved  by  the  Interstate  Commerce  Commission,  or, 
better  still,  by  the  Departaient  of  (Commerce  (should  the  general  demand  for  its 
creation  be  embodied  m  legislation  to  this  end),  such  rules  shall  have  the  force 
and  effect  of  laws  and  as  such  be  conclusively  binding,  will  be  of  inestimable 
benefit  to  the  commerce  of  the  land. 

It  has  been  well  said  that  the  **  chief  glory  of  a  nation  is  in  its  commerce,"  and 
to  my  mind  it  was  a  wise  act  of  Congress  to  establish  this  commission — an 
agency  for  the  puiTX)se  of  gathering  information  by  the  aid  of  which  the  already 
grand  and  wonaerrul  proportions  of  tne  commerce  of  this  country  may  be  broad- 
ened and  increased. 

The  Supreme  Court  of  the  United  States  said  in  one  of  its  rulings:  *'  Commerce 
in  its  largest  sense  must  be  taken  to  be  one  of  the  most  important  subjects  of 
legislation,  and  an  intention  to  promote  and  facilitate  it  and  not  to  hamper  and 
destroy  it  is  naturally  to  be  attributed  to  Congress." 

There  are  those  who  are  disposed  to  cavil  at  the  activity  of  business  men  and 
commercial  organizations  in  tne  general  field  of  promoting  the  movement  of  leg- 
islation and  the  agitation  of  public  matters.  To  such  may  be  vouchsafed  and 
commended  the  conclusions  of  the  Right  Hon.  John  Bright,  of  whose  mem- 
ory it  is  a  fairly  earned  praise  to  say  that  he  was  one  of  the  greatest  statesmen 
of  the  century:  **  I  believe  it  is  objected  by  some  persons  that  great  Questions 
are  for  the  legislature  and  not  for  the  chambers  of  commerce.  I  should  like  to 
ask  what  would  Parliament  be  if  it  were  not  for  that  public  opinion  which  not 
only  instructs  it  but  impels  it  forward?" 

Mr.  Dos  Passos,  in  tne  admirable  preface  to  his  treatise  on  Stock  Exchanges 
(which  has  been  judiciously  characterized  as  **a  valuable  contribution  to  the 
learning  of  the  profession"),  declares:  *'The  aggregate  annual  transaction  of 
stock  exchanges  alone  reach  figures  which  are  simply  too  vast  for  human  com- 
prehension to  grasp;"  and  that  '*  such  exchanges  have  become  of  incontestible 
value  to  the  public,"  and  also  that  **it  is  absolutely  certain  that  without  the 
existence  of  great  public  marts,  like  the  New  York  and  London  stock  exchanges, 
the  marvelous  development  and  progress  of  this  country,  which  makes  it  the 
admiration  and  wonder  of  the  civilized  world,  would  not  have  been  attained." 

It  is  therefore  proper  that  yeur  consideration  be  directed  to  the  commercial 
exchanges  of  the  country.  Following  the  principle  laid  down  by  the  Right  Hon. 
John  Bright,  just  quoted,  it  is  also  proper  that  we,  as  business  men,  confer  with 
you.  I  have  been  asked  to  appear  before  you  on  their  behalf,  not  because  I  x>08ses8 
any  especial  fitness  for  the  work,  but  because  it  was  my  good  fortune  to  be  at  the 
head,  having  been  honored  by  the  election  to  the  presidency  of  the  Kansas  City 
Live  Stock  Exchange,  a  commercial  organization  which  the  most  learned,  di^i- 
fied,  and  greatest  court  known  to  the  world — the  Supreme  Court  of  the  Umted 
States— declared  to  be  a  good  institution,  giving  it  a  judicial  right  to  exist. 

Before  entering  upon  the  discussion  of  commercial  exchanges,  I  wish  to  make 
public  achnowledgment  of  the  fact  that  the  greater  part  of  wnat  I  shall  say  has 
been  copied  from  a  paper  read  by  Mr.  Louis  C.  Erauthoff  before  the  (Iknnmercial 
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Club  of  Kansas  City,  Mo.,  and  Ms  brief  submitted  to  the  Supreme  Conrt  in  the 
case  just  mentioned,  and  to  express  my  appreciation  of  his  courtesy  in  permittm^ 
me  to  do  so. 

In  a  recent  standard  treatise  devoted  to  the  subject  the  conclusion  is  deliber* 
ately  expressed  that  "  as  an  institution  the  board  of  trade  (the  words  should  have 
been  commercial  exchanges)  has  attained  a  position  not  inferior  in  influence  and 
importance  to  any  of  the  distinctive  adjuncts  of  this  conmiercial  age.  In  fact,  it 
is  now  a  factor  in  our  material  development  as  indispensable  to  its  present  entirety 
and  future  profipress  as  is  either  the  railroad  or  the  telegraph.  In  its  present  form , 
indeed,  the  exchange  is  a  legitimate  outcome  of  modem  commerce,  the  necessity 
for  which  could  be  fully  realized  only  in  its  absence. 

**  The  topic  is,  therefore,  one  which  merits  careful  study.  Familiarity  with  tbe 
development  and  functions  of  commercial  exchanges  can  not  fail  to  be  of  abiding: 
interest,  for  these  institutions  regulate  practically  all  the  business  which  goes  to 
make  up  the  commercial  and  mancial  transactions  of  the  civilized  world,  and 
to-da^  it  maj  be  said  that  there  is  not  a  single  phase.of  business  which  does  not 
gain  its  inspiration  and  usages  from  the  existence  of  an  exchange,  nor  a  single  city 
m  the  civilized  world  which  has  developed  into  a  trading  center  of  even  moderate 
proportions  which  does  not  owe  its  standing  largely  to  the  influence  of  such  an 
organization." 

These  organizations  have  been  many  times  subjected  to  a  careful  and  discrind- 
natin^  discussion,  with  a  view  to  developing  their  true  characterization.  Their 
organization  grew  out  of  a  necessity  for  new  and  greater  facilities  for  exchanging 
and  negotiating  incident  to  the  rapidly  developing  commercial  interests  of  the 
country;  and  we  flnd  their  deflnition  in  the  Centui^  Dictionary  to  be,  ''An 
association  of  business  men  established  in  most  liM*ge  cities  for  the  furtherance  of 
commercial  interests,  the  enactment  of  rules  for  the  regulation  of  trade,  and  the 
consideration  of  legislation  affecting  banking,  insurance,  railroads,  customs,  etc. 
A  voluntary  association  of  the  merchants  and  traders  of  a  city  or  town  for  the 
protection  of  their  commercial  interests."  They  are  a  means  by  and  through 
which  the  individual  members  who  ''  have  become  associated  are  the  better  ena- 
bled to  transact  their  business;  to  maintain  and  uphold  a  proper  way  of  doing  it; 
and  to  create  the  means  for  preserving  integrity." 

Recently  the  Supreme  Court  of  the  United  States  said,  with  great  precision, 
and  after  a  most  exhaustive  investigation,  that,  *'  From  very  early  times  it  has 
been  the  custom  for  men  engaged  in  the  occupation  of  buying  and  selling  articles 
of  a  similar  nature,  at  any  particular  place,*  to  associate  themselves  together. 
The  object  of  the  association  has,  in  many  cases,  been  to  provide  for  the  ready 
transaction  of  the  business  of  the  associates  by  obtaining  a  general  headquarters 
for  its  conduct,  and  thus  to  insure  a  quick  and  certain  market  for  the  sale  or  pur- 
chase of  the  article  dealt  in.  Another  purpose  has  been  to  provide  a  standard  of 
business  integrity  amonp:  the  members  oy  adopting  rules  for  fair  and  just  dealing 
among  them  and  enforcing  the  same  by  penalties  for  their  violation.  The  agree- 
ments have  been  voluntary,  and  the  penalties  have  been  enforced  under  the  super- 
vision and  by  members  of  the  association.  The  leading  desij^  of  such  an 
exchange  is  to  inspire  confidence  with  the  public  that  all  transactions  carried  on 
under  its  auspices  will  be  conducted  under  a  moral  code  embodying  the  dictates 
of  the  highest  conceivable  standard  of  honor  and  justice.  The  purpose  is  to  estab- 
lish, develop,  and  maintain  a  market." 

We  thus  nnd  that  the  purposes  of  a  commercial  exchange  are  twofold.  First, 
to  establish,  protect,  and  ouild  up  the  market  in  the  particular  line  of  trade  over 
which  it  has  an  influence,  thereby  increasing  in  commercial  importance  the  city 
in  which  it  is  located;  and  second,  to  provide  just  and  equitable  rules  for  the 
transaction  of  business  between  the  members  and  with  the  public;  to  insure  the 
least  friction  in  the  commercial  machinery  which  operates  the  wheels  of  com- 
merce in  its  own  particular  sphere. 

''  History  teaches  that  when  Rome  and  Greece  were  in  their  glory  there  was  a 
constantly  Rowing  tendency  on  the  part  of  the  merchants  to  meet  at  fixed  places 
or  during  given  hours  for  the  purpose  of  exchanging  information  and  of  negotiat- 
ing transactions;  and  that  the  &rBt  public  bank  known  to  Mstory  was  organized 
on  the  Rialto  of  Venice,  made  famous  by  the  matchless  genius  of  Shakespeare.*' 

The  Paris  Bourse  was  organized  as  earlv  as  1304,  and  although  hai'assed  for 
centuries  by  persons  who  sought  to  enjoy  the  privileffes  of  its  members,  closed  by 
a  decree  of  the  French  Revolution,  it  stands  to-day  tne  most  important  financiiu 
and  commercial  exchange  in  continental  Europe,  for  it  is  a  commercial 
exchange,  there  being  a  striking  similarity  in  its  rules  and  by-laws  to  tiiose  of  all 
other  exchanges.    Although  closed  by  a  decree  of  the  French  Revolution,  it  was 
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reestablished  the  same  year,  and,  as  if  to  make  amends  for  the  injustice,  the 
State  furnished  the  gronnd  for  a  building,  the  city  of  Paris  paid  the  cost  of  the 
structure,  amounting  to  over  $1,500,000,  and  Napoleon  himself  laid  the  comer 
stone. 

Sir  Thomas  Gresham,  whose  statesmanship  moved  the  conviction  during  the 
days  of  Elizabeth  that  if  England  would  achieve  a  resplendent  supremacy  it  must 
be  in  the  domain  of  commerce,  founded  the  Royal  Exchange  in  15d6-1570.  In  1571 
the  merchants  of  London  established  the  Com  Exchange  on  the  spot  which  is  now 
known  as  Comhill,  and  that  exchange,  under  its  present  generally  accepted  name 
of  St.  Mark's  Lane,  has  ever  since  been  an  imx)ortant  factor  in  the  grain  trade  of 
the  world.  The  London  Stock  Exchange  is  doubtless  one  of  the  most  important 
commercial  factors  in  the  world.  Its  origin  and  growth  have  been  thus  sum- 
marized: "It  was  the  custom  toward  the  close  of  the  seventeenth  century  for 
brokers  and  jobbers  to  congregate  about  the  Bank  of  England,  and  they  were 

given  authorit}r  by  statute  to  carry  on  their  dealings  in  the  rotunda  of  that 
uilding.  But  in  1698  the  approaches  became  so  obstructed  that  thev  were  com- 
gelled  U>  move  their  quarters  to  Change  Alley.  So  many  objectionable  x>ersonsy 
owever,  found  an  entrance  under  this  arrangement  that  it  became  necessary  to 
adopt  some  other  method.  Accordingly,  in  1601,  the  present  stock  exchange  was 
organized." 

The  real  life  of  the  modem  commercial  exchanges  of  England  and  America 
began  in  the  latter  part  of  the  eighteenth  century.  The  New  York  Stock 
Exchange  had  its  origin  in  an  agreement  made  between  a  number  of  gentlemen 
on  May  17, 1792,  in  which  they  **  do  solemnlv  promise  and  pledge  ourselves  to 
each  other  that  we  will  not  buy  or  sell,  from  this  day,  for  any  x>erson  whatsoever, 
any  kind  of  public  stock  at  a  less  rate  than  one-fourth  per  cent  commission,  and 
that  we  will  give  a  preference  to  each  other  in  our  negotiations." 

A  learned  judge  declared  that  the  good  will  of  the  New  York  Stock  Exchanjs^e 
was  attributable  to  "  a  long  and  honorable  career  and  the  high  character  of  its 
members,"  and  the  Federal  court  said  regarding  its  rules  that  they  **  are  not  open 
to  objection  on  the  grounds  of  public  policy,"  which  is  of  especial  significance, 
as  it  18  a  well-known  fact  that  the  rules  of  all  the  commercial  exchanges  in  this 
country  were  taken  from  and  patterned  after  those  of  the  New  York  Stock 
Exchange,  which  to-da^  has  a  membership  of  1,100,  valued  at  $85,000  each.  As 
the  commercial  prosperity  of  this  great  country  developed  the  necessity  for  com- 
mercial exchanges  arose,  for,  as  said  by  the  Supreme  Court,  **  From  very  early 
times  it  has  been  the  custom  for  men  engaged  m  the  occupation  of  buying  and 
selling  articles  of  a  similar  nature  to  associate  themselves  together." 

We  therefore  find  that  the  Buffalo  Merchants*  Exchange  was  organized  in 
1844,  the  Boston  Stock  Exchange  in  1834.  The  Chicago  Board  of  Trade  was 
organized  in  1848,  incorporated  in  1859,  and  to-day  occupies  a  building  which 
cost  $1,840,000.  It  has  a  membership  of  about  2,000,  and  its  membersmp  fee  is 
$10,000. 

The  Cincinnati  Chamber  of  Commerce  was  organized  in  1839  with  42  members. 
It  now  has  nearly  2,000  members,  and  occupies  a  building  costing  $775,000. 

The  Toledo  Produce  Exchange  was  organized  in  1849,  and  owns  a  building  cost- 
ing$160,000. 

The  Baltimore  Com  and  Flour  Exchange,  organized  in  1853,  has  a  membership 
of  550  and  a  building  costing  $600,000. 

The  Philadelphia  Commercial  Exchange  was  organized  in  1854. 

The  St.  Louis  Merchants'  Exchange  was  the  outgrowth  of  a  body  formed  in 
1886.  It  now  occupies  a  building  costing  $1,800,000,  has  a  membership  of  3,000, 
and  its  membership  fee  is  $2,500. 

The  New  York  Produce  Exchange  was  orp^nized  in  1862.  It  now  owns  a  build- 
ing which  cost  $3,200,000.  Its  membership  is  limited  to  3,000,  and  its  membership 
fee  is  $10,000. 

The  New  Orleans  Cotton  Exchange  was  organized  in  1870.  It  has  a  member- 
ship of  375,  and  owns  a  building  wnich  cost  $450,000. 

The  Chicago  Live  Stock  Exchange  was  organized  in  1884.  Its  membership  fee 
is  $1,500,  and  it  now  has  700  members. 

The  Kansas  City  Live  Stock  Exchange  was  organized  in  1886.  It  has  300  mem- 
bers, and  its  membership  fee  is  $1,500. 

I  have  attempted  in  this  way  to  impress  upon  your  committee  the  vast  field 
covered  by  commercial  exchanges,  ana  to  give  some  idea  of  their  membership 
and  commercial  importance.  Bear  in  mind  that  in  every  city  which  aspires  to  be 
of  commercial  imjiortance  there  exists  one  or  more  of  such  exchanges.    I  have 
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**  The  work  of  the  State  board  of  arbitration  dnring  the  iiast  year,  as  in  previ- 
ous years,  has  taken  lar^ly  the  form  of  conciliation.  Growing  experience  makes 
it  manifest  that,  all  thmgs  considered,  this  is  the  most  useful  function  of  the 
board.  The  formal  hearings — the  occasions  on  which  the  board  sits  as  a  court  of 
inc^uiry,  takes  testimony  under  oath,  listens  to  arguments,  and  promulgates  a 
written  opinion  or  decision — are  few,  when  compared  to  the  instances  in  which 
individual  members  of  the  board  exert  their  gocfd  offices  to  convert  discord  and 
turbulence  into  harmony  and  peace.    *    ♦    * 

'*  Under  the  law,  it  is  the  duty  of  the  board,  whenever  it  comes  to  its  knowledge 
that  a  strike  or  lockout  is  seriously  threatened,  *  to  put  itself  in  communication 
as  soon  as  majr  be  with  the  employer  or  employees,  and  endeavor  by  mediation 
to  effect  an  amicable  settlement  oetween  them,  or  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  ^he  State  board.*  A  compliance  with  the 
letter  and  spirit  of  this  provision  has  borne  good  results  almost  uniformly.  The 
timely  presence  on  the  scene  of  the  trouble  oi  a  disinterested  person,  chaiged  with 
the  duty  of  exerting  every  endeavor  *  to  effect  an  amicable  settlement,  is  well 
calculated  to  restore  good  feeling  between  all  parties  to  the  dispute  and  impart  to 
them  a  spirit  of  concession  and  compromise  wnioh  leads  to  a  just  and  satis&ctory 
conclusion. 

*'  This  service,  necessarily  -pertonaed  quietly  and  with  a  small  share  of  i>ublic 
notice,  is  of  high  value.  Not  only  are  its  immedliate  results  beneficent,  but  it  has 
a  far-reaching  educative  influence,  increasing  the  habitual  regard  of  both  em- 
ployers and  employees  for  their  respective  rights  and  obligations,  and  teaching 
men  the  wisdom  of  settling  their  differences  ov  pacific  means  and  avoiding  the 
striketand  lockout,  which  rapidly  dissipate  both  the  capital  of  the  employer  and 
the  savings  of  the  working-man. 

**  We  would  not,  therefore,  have  the  work  of  this  board  measured  by  the  number 
of  its  formal  public  inquiries.  These  are  of  great  importance,  not  alone  becaufie 
of  the  matters  involved  in  the  particular  case  under  investigation,  but  because 
the  existence  of  the  power  to  conduct  them  and  to  give  effect  to  their  conclusions 
is  a  strong  aid  to  settlements  by  purely  conciliatory  methods.  But  we  anticipate 
that  the  general  necessity  for  these  public  inquiries  will  diminish  as  the  work  of 
conciliation  grows  in  scox>e  and  efficacy." 

This  is  from  the  report  of  the  State  board  of  arbitration  of  Illinois  for  1899, 
pages  7-9. 

Q.  (By  Mr.  Clarke.)  I  wish  you  would  read  the  four  leading  features  of  your 
arbitration  law  which  appear  on  the  first  page  of  this  [showing  witness  paper] . — 
A.  Those  four  features  are  iust  the  amendments  that  were  made  by  the  lesislature 
in  1899  upon  the  recommendation  of  the  board.  Perhaps  I  had  better  explain  how 
the  board  originated  and  how  it  was  constituted,  and  then  give  the  amendments. 
The  law  was  passed  in  1895;  it  grew  out  of  the  railway  strike  of  1894 — ^that  is,  the 
necessity  for  it  was  made  generally  manifest,  and  there  was  a  ^pular  demand 
for  an  arbitration  law.  The  regular  session  of  the  le^slature  adjourned  without 
passing  a  law.  There  were  a  great  many  bills  to  which  there  was  no  a^eement, 
and  it  was  made  one  of  the  subjects  of  legislation  for  the  special  session  which 
immediatelv  followed,  and  the  law  was  passed  as  it  existed  up  to  1899.  It  pro- 
vided for  tne  apx>ointment  by  the  governor  of  8  persons  to  act  as  a  State  board 
of  arbitration;  one  was  to  be  an  employer  of  la  Dor;  another  a  member  of  some 
labor  organization:  not  more  than  two  were  to  belong  to  the  same  political  party. 
For  political  reasons  the  members  of  the  first  board  were  to  hold  office  until  tlie 
1st  of  March,  1897,  and  after  that  they  were  to  be  apx)ointed  one  every  year — ^that 
is,  the  terms  of  the  members  of  the  first  board  were  to  expire  in  1 , 2,  ana  8  years,  and 
their  successors  then  were  to  be  appointed,  1  every  year,  each  serving  for  8 
years.  The  powers  of  the  board,  as  expressed  in  the  act,  were  these:  The  board 
was  authorized,  upon  the  joint  application  of  the  parties  to  a  labor  dispute — that 
is,  the  employer  and  the  employees — ^to  make  an  investigation  of  the  facts  and  ren- 
der a  decision  which  should  oe  binding  upon  the  i)arties  signing  the  application  for 
a  period  of  6  months,  although  either  party  might  terminate  it  upon  60  days' notice; 
or  the  board  might  make  an  investigation  upon  the  application  of  only  one  side. 
In  that  case  the  decision  had  no  binding  force;  it  was  simply  advisory  in  its  nature. 
The  board  also  had  the  power  to  issue  subixsnas.  The  experience  of  the  board 
showed  that  some  difficulty  was  had  in  getting  witnesses.  W  hile  the  law  author- 
ized the  board  to  issue  subpoenas,  no  provision  was  made  for  punishing  disobedience 
of  the  subpoena  or  persons  who  refused  to  appear  and  testify,  and  there  was  no 
provision  made  for  enforcing  a  decision  of  the  board.  This  led  to  the  preparation 
of  a  bill  by  the  board  recommending  certain  changes  in  the  law,  and  these  were 
enacted  by  the  last  legislature,  in  1899.  Now,  these  points  are  enumerated  here. 
(Reading:) 
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'*  The  law  creating  the  State  board  of  arbitration  and  defining  its  powers  and 
dnties  was  approved  and  in  force  August  2,  1895.  An  amendatory  act  prei>ared 
by  the  board,  approved  and  in  force  April  12,  1899,  made  additions  to  section  8 
and  inserted  three  new  sections— 5a,  5b,  and  6a.  These  amendments  somewhat 
extend  the  power  and  jurisdiction  of  the  board.  Briefly  stated,  their  provisions 
are  as  follows: 

''1.  The  board,  by  judicial  process,  may  in  all  cases  compel  the  attendance  and 
testimony  of  witnesses  and  the  production  of  necessary  books  and  papers. 

' '  2.  In  case  of  a  failure  to  abide  by  the  decision  of  the  board  in  a  joint  proceed- 
ing the  decision,  upon  application  of  the  aggrieved  party,  may  be  enforced  by  a 
rule  of  court. 

*'  8.  The  jurisdiction  of  the  board  is  extended  so  as  to  include  cases  in  which 
several  employers  have  a  common  difference  with  their  employees,  if  the  aggre- 

Sate  number  or  the  employees  be  more  than  25,  regardless  of  the  number  employed 
y  each  individual  employer  involved. 

**4.  It  is  made  the  duty  of  the  mayors  of  cities,  the  presidents  of  incor^rated 
towns  and  villages,  and  the  chief  executive  officers  of  labor  organizations  to 
promptly  communicate  to  the  State  board  of  arbitration  information  as  to  strikes 
and  lockouts,  actual  or  threatened." 

Now,  that  is*  the  substance  of  the  amendments  adopted  by  the  act  of  1899. 

Q.  Is  there  any  limit  fixed  by  the  law  as  to  the  number  of  employees  to  give 
the  board  jurisdiction?— A.  Yes;  there  is  a  limit.  The  number  must  be  not  less 
than  25. 

Q.  In  case  of  difficulty  embracing  numerous  firms? — ^A.  That  is  covered  by  one 
of  the  amendments.  The  amendment  provides  that  if  the  aggregate  number 
is  not  less  than  25  that  is  sufficient  to  give  the  board  jurisdiction. 

Q.  In  cases,  then,  where  application  tor  the  intervention  of  the  board  comes  from 
both  parties,  the  law  is  practically  a  compulsory  arbitration  law,  is  it  not?— A. 
Yes;  it  is  compulsory  in  the  enforcement  of  the  award.  There  is  no  compulsion 
whatever  as  to  the  submission  or  reference  to  arbitration. 

Q.  Would  you  favor  a  law  that  shall  put  a  penalty  upon  inaugurating  a  strike 
or  a  lockout  without  first  applying  for  arbitration?— A .  I  doubt  tne  good  policy  of 
such  a  law.  That  is  in  the  direction  of  compulsory  arbitration.  Our  board 
has  never  favored  compulsory  arlntration;  in  fact,  in  our  reports,  it  has  taken  a 
very  decided  stand  against  it. 

Q.  You  i^cognize  that  the  public  has  a  large  interest  in  carrying  industry  peace- 
ably?—A.  Yes. 

Q.  And  is  greatly  prejudiced  by  a  strike  or  lockout? — ^A.  Yes. 

Q.  Where,  then,  can  be  the  objection  to  prohibiting  by  law  the  inauguration  of 
either  a  strike  or  lockout  without  first  trying  conciliation  or  arbitration? — A.  As 
to  compulsory  arbitration  in  general,  our  board  has  thought  there  were  constitu- 
tional objections  which  were  insuperable,  at  least  in  our  State,  and  I  suppose  the 
same  is  true  in  other  States.  That  is  a  provision  of  law  that  we  have  never  con- 
sidered specially — ^that  is,  for  the  prohibition  of  strikes  or  lockouts  by  law. 

Q.  If  you  have  not  maturely  considered  it,  you  are  not  prepared  to  express 
an  opinion  as  to  whether  it  is  desirable  or  undesirable?— A.  No;  I  do  not  know 
that  I  should  like  to  express  an  opinion  upon  that  point.  That  is  simply  a  law 
which  prohibits  a  man  from  ceasing  to  work  if  he  desires  to  do  so.  Of  course,  in 
a  strike  there  are  a  number  of  men  acting  in  concert;  but  there  is  a  question,  I 
should  suppose,  as  to  whether  such  a  law  would  be  sustained  by  the  courts.  It 
takes  away  a  man's  liberty  to  work  or  cease  to  work  as  he  chooses;  and  our 
Supreme  Court  has  annulled  several  so-called  labor  laws  because  they  abridged 
the  right  of  contract  or  were  an  infringement  upon  the  personal  liberty  of  work- 
ingmen,  or  for  other  reasons  of  a  similar  nature. 

Q.  Do  you  see  any  obpection  to  this  except  the  possible  constitutional  objec- 
tion?— A.  No.  There  might  be  in  some  cases.  I  should  think  on  general  principles 
it  would  be  in  the  public  interest,  especially  in  cases  where  the  public  interest  is 
involved  to  a  great  extent.  One  of  the  recommendations  that  we  made  in  our 
last  annual  report  is  this:  That  where  the  public  interests  are  affected  largely  by 
a  strike  or  lockout  the  board  shall  have  authority  to  make  an  investigation  of  the 
facts  and  make  public  its  findings  and  recommendations.  Under  the  law  as  it 
exists  now  the  board  has  no  authority  to  make  any  effective  investigation — ^that 
is,  to  compel  the  attendance  and  testimony  of  witnesses— except  upon  the  peti- 
tion of  one  or  the.  other  of  the  parties.  If  it  gets  any  information  it  must  be 
voluntarily  given.  The  amendment  suggested  in  our  last  report  is  simply  to 
authorize  the  board,  in  cases  where  the  public  interests  are  affected  materially — 
and  it  would  be  a  matter  of  discretion  with  the  board  to  determine  that — to 
make  an  investigation  of  the  facts,  and  clothe  the  board  wlUi  all  the  power  which 
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it  possesses  in  other  cases  with  reference  to  the  attendance  and  testimony  of  wit- 
nesses. Of  coarse  the  theory  is  that  snch  a  decision  or  finding  wonld  influence 
public  opinion,  and  also  it  might  have  a  tendency  to  cause  the  parties  to  a  dispute 
of  that  character  to  voluntarily  submit  their  differences  to  a  joint  investigation — 
that  is,  if  they  had  the  knowledge  that  an  investigation  might  be  made  in  any 
event.  That,  of  course,  is  merely  a  suggestion  made  by  our  board.  We  have 
never  had  occasion  so  far  to  test  the  efficacy  of  the  provision  for  the  enforcement 
of  our  decisions.  The  amendatory  act  was  passed  in  1B99,  and  we  have  had  no  case 
since  then  in  which  the  decision  was  disregarded,  with  the  exception  of  the  case  at 
Pana,  which  was  almost  entirely  a  case  of  attempted  conciliation,  and  which,  for  a 
time  at  least,  was  unsuccessful.  While  the  boara  rendered  a  decision  it  was  moie 
in  the  nature  of  a  recommendation  than  anything  else,  and  there  was  no  opportunity 
to  test  the  law,  if  there  had  been  any  disposition  to  do  so.  The  difficulty  which  the 
board  has  recognized,  and  which  everyone  recognizes,  is  in  fixing  a  penalty  which 
will  reach  everybody;  which  will  reach  both  employer  and  employee  without 
making  arbitration  odious  or  repulsive.  Our  amendment  simply  provides  that 
where  the  decision  rendered  ux>on  a  joint  application  is  disregaraed  by  either 
party,  the  aggrieved  party  may  file  with  the  county  or  circuit  court  a  copy  of  the 
decision,  and  he  must  show  that  its  terms  have  been  violated  or  disregarded,  and 
then  the  court  may  enter  such  rule  as  may  be  deemed  necessary  f dr  tne  enforce- 
ment of  this  decision.  The  court  may  punish  for  contempt.  But  there  is  a  proviso 
that  in  no  case  shall  the  punishment  extend  to  imprisonment— that  is,  the  court 
can  fine  for  contempt,  but  can  not  imprison.  Of  course  there  prolmbly  would  be 
a  great  many  cases  where,  if  the  decision  was  disregarded  by  the  employees, 
they  could  not  be  reached  by  a  fine. 

Q.  Have  any  cases  arisen  under  that  statute  and  been  carried  to  court?— A.  No. 
As  I  say,  we  have  had  no  occasion  to  make  any  test  of  it.  I  believe  since  that 
act  was  passed  we  have  had  something  like  8  cases  of  arbitration  strictly,  probably 
6  or  8  cases,  and  in  none  of  those  has  the  decision  been  disregarded. 

Q.  Do  you  think  the  law  has  some  effect  on  parties  to  cause  them  to  abide  by 
the  findings  of  the  board?— A.  Yes;  I  believe  it  has.  The  immediate  occasion  for 
that  amendment  was  the  Virden  case.  That  case  had  been  before  the  board  twice. 
In  1898  the  operators  and  miners  of  some  8  or  9  mines  in  the  subdistrict  known 
as  the  Chicago  and  Alton  subdistrict  joined  in  an  application  for  arbitration,  and 
the  board  rendered  a  decision  sustaining  the  position  of  the  miners.  The  grounds 
of  the  decision  were  a  little  unusual.  At  tnat  time  a  State  ag^reement  had  been 
made  between  the  operators  and  the  miners  fixing  the  scale  of  wages  for  the 
various  mining  districts  of  the  State.  The  operators  in  this  subdistrict  were  par- 
ties to  this  agreement,  as  were  also  the  miners.  The  board  simply  held  that  that 
was'a  compact  which  should  not  be  violated,  and  that  the  operators  should  pay 
the  price  ued  by  the  State  scale  simply  because  it  was  in  the  nature  of  a  con- 
tract, and  that  they  by  their  representatives  and  the  miners  by  their  representa- 
tives were  parties  to  it,  without  going  into  the  merits  of  the  case  at  all.  The 
operators  took  the  x>osition  that  they  simply  could  not  pay  the  scale  price  and 
refused  to  pay  it,  and  the  suspension  continued.  Then  later  on  they  attempted 
to  impiort  colored  miners  from  the  South,  and  that  was  the  immediate  occasion 
for  the  rioting  in  the  following  October,  1898.  The  matter  ran  s^ong  until  about 
the  middle  of  November,  when  a  joint  conference  was  held  in  Chicago,  and  one 
of  our  members,  Mr.  Keefe,  presided  at  the  conference;  and  a  settlement  was 
effected  for  the  time  being.  But  when  the  new  scale  was  adopted  in  the  follow- 
ing spring  the  trouble  broke  out  a^ain;  that  is,  the  scale  fixed  the  same  old  price, 
40  cents.  Then  the  operators  petitioned  the  board  of  arbitration,  but  the  men 
refused  to  join;  and  the  result  was  that  the  board  merely  heard  the  case  and  ren- 
dered a  decision  to  which  no  attention  was  paid,  and  it  ran  along  until  some  time 
afterwards  when  a  settlement  was  arran^^.  But  the  first  case,  the  case  in  1898, 
when  the  operators  disregarded  the  decision  of  the  board,  was  the  case  which  sug- 
gested this  amendment,  because  in  that  case  if  the  law  had  contained  this  pro> 
vision  the  operators  could  have  been  reached  and  compliance  with  ^e  decision 
could  have  been  enforced. 

Q.  Both  parties,  then,  have  refused  at  times  to  heed  the  recommendations  of 
the  board?— A.  Yes.  In  the  other  case  the  miners  were  not  parties  to  the  arbi- 
tration. The  operators  petitioned,  but  the  miners  took  the  position  that  the 
operators  had  been  ^ilty  of  bad  faith  in  the  former  arbitration.  Hiey  said  they 
had  nothing  to  arbitrate,  and  they  refused  to  submit  their  case,  although  they 
were  present  by  representatives,  and  some  of  them  were  examined  as  witnesses; 
but  they  announced  beforehand  that  they  would  pay  no  attention  to  tue  decision, 
because  the  operators  had  disregarded  the  decision  in  the  former  proceeding,  ana 
they  did  not  care  to  arbitrate  again. 

Q.'  Before  that  Virden  difficulty  came  on  had  the  board  any  power  of  initiative 
to  try  to  effect  a  conciliation?— A.  Y^  ;  I^  vv  I  that  power  from  the  beginning. 
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Q.  Had  the  board  beard  of  the  difficulty  and  tried  to  conciliate  the  parties? — 
A.  Yes.  Onr  first  experience  down  at  Virden  was  just  before  the  great  coal 
strike  of  1897;  and  an  effort  was  made  at  conciliation  then,  but  it  was  ineffectual 
because  that  soon  became  a  part  of  the  strike  which  spread  over  the  entire  bitu- 
minous coal  field.  Our  board  joined  with  other  State  boards  in  a  meeting  at 
Pittsbursr,  which  made  an  ineffectual  effort  to  effect  a  settlement  in  the  entire 
field;  ana,  of  course,  everything  was  dropx>ed  then  in  the  way  of  conciliation  in 
the  local  cases,  because  it  all  depended  upon  the  general  settlement. 

Q.  Is  it  your  belief  that  the  conciliatory  offices  of  the  board  are  quite  generally 
effective  and  tend  to  deter  the  men  and  the  employers  from  entering  upon  the 
acute  stage? — A.  Yes;  I  believe  the  general  effect  is  good.  Of  course  there  are 
individual  cases  in  which  conciliation  is  entirely  ineffectual,  but  there  are  a  great 
many  cases  in  which  trouble  is  entirely  avoided  simply  by  the  timely  interven- 
tion of  the  board. 

Q.  In  cases  of  arbitration  is  the  State  board  always  called  in,  or  do  the  x^arties 
select  arbitrators  of  their  own  sometimes?— A.  In  Chicago  a  great  many  of  the 
trades  have  their  own  method  of  arbitration,  private  aroitration;  and,  in  fact, 
our  work  has  been  mainly  outside  of  Chicago.  One  of  our  members  is  a  Chicago 
man,  is  the  labor  re^esentative  on  the  board,  and  he  looks  after  the  work  of  con- 
ciliation up  there  cmefly  so  far  as  the  board  has  anything  to  do  with  it;  but  our 
work  has  been  very  largely — we  have  had  a  number  of  cases  in  Chicago — ^but  it 
has  been  largely  outside  of  Chicago,  where  no  other  means  are  provid^. 

Q.  Has  it  ever  occurred  to  you  that  there  is  too  much  disregard  of  the  arbitra- 
tion law  by  the  Chicago  people?— A.  I  do  not  know.  We  have  taken  the  position 
of  encouraging  private  arbitration  to  the  fullest  extent.  If  they  prefer  to  settle 
their  differences  by  their  own  local  arbitrators  or  committees,  the  ooard  is  gener- 
ally disposed  to  encourage  them  to  do  so.  Of  course  in  such  cases  as  the  trouble  in 
the  building  trades  there,  we  think  that  ought  to  have  been  submitted  to  the  board. 
In  fact,  the  board,  in  fulfillment  of  its  duty  under  the  law,  endeavored  some  months 
ago  to  effect  a  settlement— that  is,  our  services  were  tendered,  and  members  of 
the  board  were  there  some  time,  but  neither  side  was  disposed  to  submit  the  mat- 
ter to  our  board,  and,  of  course,  nothing  was  done.  That  was  one  of  the  tlungs 
that  suggested  this  amendment  I  speak  of— simply  authorizing  the  board,  without 
refl»rd  to  the  petition  or  wishes  of  the  parties,  to  make  an  investigation. 

Q.  Is  there  any  other  respect  in  which  recent  experience  suggests  to  you  further 
changes  in  the  law? — ^A.  No;  I  do  not  think  of  any.  Of  course  we  are  likely  to 
learn  something  more  by  further  experience.  These  things  have  been  suggested 
as  we  have  gone  along,  but  I  do  not  think  of  anything  more  at  present. 

(^  Have  you  compared  your  law  with  the  arbitration  laws  of  other  States? — 
A.  Yes,  to  some  extent,  but  not  recently.  At  the  time  we  were  preparing  these 
amendments,  I  went  over  the  laws  of  other  States:  and  last  winter  I  sent  out 
a  circular  letter  to  the  boards  in  other  States  making  inquiries  as  to  the  operation 
of  their  laws,  and  where  there  was  local  arbitration  provided  for  I  addressed  com- 
munications to  the  commissioner  of  labor,  and  I  got  a  number  of  replies.  I  had 
intended  bringing  those  with  me,  but  overlooked  it.  In  a  general  wav  the  drift  of 
the  answers  was  that  local  arbitration  has  not  been  very  successful.  What  I 
mean  by  that  is,  those  laws  which  provide  for  the  formation  of  a  board  in  each 
particular  case.  For  instance,  in  Missouri  I  believe  the  commissioner  of  labor 
selects  the  board;  he  is  chairman  and  he  selects  a  new  board  for  every  case. 
He  wrote  me  that  their  law  had  been  entirely  unsatisfactory  and  ineffectuiJ.  I 
found  only  a  few  State  boards  which  had  really  done  very  much  work  or  had 
attempted  to.  The  former  president  of  the  Minnesota  board  wrote  me  that  they 
had  really  had  no  board  for  about  three  years — something  to  that  effect.  The  law 
provides  no  compensation  for  the  members.  The  first  board  appointed,  after  the 
expiration  of  their  terms  declined  to  serve  longer,  I  believe,  and  the  governor  had 
never  made  a  new  appointment;  and  he  said  that  they  had  had  only  one  case. 
That  was  the  case  oi  a  disagreement  between  the  publishers  of  St.  Paul  and  their 
employees;  the  board  had  made  an  investigation  and  rendered  a  decision  which 
was  unsatisfactory  to  both  sides.  In  a  number  of  States— in  three  or  four;  I  can 
not  recall  them  now— the  existence  of  an  arbitration  law  was  unknown  to  offi- 
cers of  the  State  government.  I  addressed  some  letters  to  the  secretaries  of  state, 
and  in  one  of  the  Western  States,  I  remember,  the  commissioner  of  labor  wrote 
me  that  they  had  no  arbitration  law  at  all;  so  I  inclosed  him  a  copy  of  the  law 
of  his  State,  and  he  then  wrote  me  that  he  had  overlooked  it,  that  ne  had  for- 
gotten about  it,  that  they  had  an  arbitration  law,  and  that  members  had  been 
appointed  under  the  law,  but  that  he  was  not  able  to  locate  them  or  tell  anything 
about  their  present  whereabouts,  that  they  had  never  had  a  case.  A  great  many 
of  the  laws  are  defective,  no  doubt.  Our  law,  though  defective,  probably  was 
among  the  best.  It  was  modeled  after  the  Massachusetts  law;  although  not  con- 
forming to  it  in  every  way,  that  was  taken  as  the  basis. 
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(j.  (By  Mr.  Kennedy.)  Would  von  care  to  name  that  Western  State?— A.  It 
was  loano,  if  I  remember;  I  would  not  be  absolutely  certain.  I  have  the  corre- 
8x>ondence  at  my  office  at  Springfield. 

Q.  (By  Mr.  Clarke.)  Your  law,  then,  was  framed  after  a  pretty  careful  study 
of  similar  laws  in  other  States,  and  after  having  had  some  experience  in  your  own 
State  it  was  amended,  so  that  you  think  it  is  about  as  advanced  a  model  of  law  as 
there  is  on  the  subject  now?— A.  Yes,  that  is  the  view  that  our  board  takes  of  it. 
Of  course  we  would  like  to  devise  some  means,  without  the  passage  of  a  compul- 
sory arbitration  law,  of  holding  out  stronger  inducements  to  arbitration — we  have 
not  favored  compulsion — and  that  is  one  of  the  purposes  of  this  amendment  that 
we  suggest,  providing  for  an  investigation  regardless  of  applications  or  the  wiahes 
of  the  parties. 

O.  Do  you  see  any  objection  to  a  provision  requiring  notice  of  a  proposed  Btrike 
or  lockout  from  either  side? — ^A.  No. 

Q.  For  a  limited  x>eriod,  and  that  it  is  going  to  continue  a  certain  length  of 
time?— 5 A.  No,  I  do  not. 

Q.  What  do  you  think  would  be  the  effect  of  a  provision  of  that  kind?— A. 
Whether  it  could  be  enforced  or  not  would  be  a  question.  I  do  not  know.  There 
might  be  some  difficulty  in  enforcing  a  provision  of  that  kind. 

Q.  Is  it  your  opinion  that  it  would  make  for  peace  rather  than  war? — A.  Yes; 
I  believe  it  would;  I  believe  it  would  be  an  entirel^r  proper  provision. 

Q.  Are  you  pretty  familiar  with  the  Chicago  building  trades  difficulty  that  is 
now  so  prolonged?— A.  No;  personally  I  am  not.  As  I  say,  beyond  the  efforts 
that  individual  members  of  our  board  made  to  effect  a  settlement  there  or  get  the 
matter  before  the  board,  we  have  had  nothing  to  do  with  it.  Our  Chicago  mem- 
ber, who  is  a  labor  man,  personally  knows  more  about  it  than  I  do. 

Q.  Does  it  not  seem  to  you  that  there  ought  to  be  some  provision  of  law  to  avert 
sucn  a  public  calainit>  as  that? — A.  There  certainly  ought  to  be,  if  it  is  practicable 
to  devise  a  law  that  will  do  it. 

Q.  Has  your  board  studied  the  subject  with  a  view  to  seeing  if  there  is  any 
defect  in  your  present  law  applicable  to  that  condition  of  affairs? — ^A.  The  board 
has  given  that  consideration,  but  we  have  been  unable  to  find  any  very  definite 
solution  for  it.  We  have  thought  that  some  such  power  as  has  been  suggested  by 
this  amendment  I  speak  of  might  be  conducive  to  a  settlement  in  a  case  of  that 
kind;  that  is,  if  the  ooard  had  authority  to  go  there  and  examine  everybodjr  that 
it  saw  fit  to  and  ^et  at  all  the  facts  that  are  necessary  to  an  equitable  decision, 
and  render  a  decision,  or  an  opinion  rather,  and  make  its  findings  public,  that  it 
might  have  such  an  infiuence  upon  the  parties  themselves.  Of  course  that  is 
altogether  problematical;  we  do  nut  know  just  what  effect  it  would  have. 

Q.  The  board  now  has  only  a  recommendatory  power  in  any  case,  has  it?— A.  In 
cases  where  both  sides  join  in  the  application  our  decisions  are  binding  for  a 
period  of  6  months,  and  we  have  a  provision,  as  I  say,  for  enforcing  our  decision. 

Q.  (By  Mr.  Phillips.)  How  can  you  enforce  that  on  labor  if  thev  refuse  to 
work?— A.  The  employer  in  that  case  may  file  a  duly  certified  copy  of  the  decision 
with  the  circuit  court  or  the  county  court  of  the  county  in  wnich  the  place  of 
employment  is  located,  and  he  must  show  that  the  decision  has  been  disregarded. 
Then  upon  that  showing  the  court  may  enter  such  order  as  mav  be  deemed  nec- 
essary to  compel  compliance  with  the  decision,  and  to  that  end  may  punish  for 
contempt.   I  will  just  read  that  provision  of  the  law.    This  is  section  5a  (reading) : 

*'  5a.  in  the  event  of  a  failure  to  abide  by  the  decision  of  said  board  in  any  case 
in  which  both  employer  and  employees  shall  have  joined  in  the  application,  any 
person  or  persons  aggrieved  thereby  may  file  with  the  clerk  of  the  circuit  court  or 
county  court  of  the  county  in  which  the  offending  party  resides,  or  in  the  case  of 
an  employer  in  the  county  in  which  the  place  of  employment  is  located,  a  duly 
authenticated  copy  of  such  decision,  accompanied  by  a  verified  petition  reciting 
the  fact  that  such  decision  has  not  been  complied  with  and  statin^^  by  whom  and 
in  what  respect  it  has  been  disregarded.  Thereupon  the  circuit  court  or  the 
county  court  (as  the  case  may  be)  or  the  judge  thereof,  if  in  vacation,  shall  grant 
a  rule  against  the  party  or  parties  so  charged  to  show  cause  within  10  days  why 
such  decision  has  not  been  complied  with,  which  shall  be  served  by  the  sheriff  as 
other  process.  Upon  return  made  to  the  rule,  the  court,  or  the  judge  thereof,  if 
in  vacation,  shall  hear  and  determine  the  questions  presented,  and  to  secure  a 
compliance  with  such  decision  may  punish  the  offending  i>arty  or  parties  for  con- 
tempt, but  such  punishment  shall  in  no  case  extend  to  imprisonment." 

Or  course,  right  there  is  the  difficulty  in  reaching  the  employees.  As  a  matter 
of  fact,  there  are  a  great  many  of  them  without  prox)erty  which  could  oe  reached 
for  the  collection  or  a  fine,  but,  on  the  other  hand,  there  are  some  that  do  have 
property,  and  in  some  branches  of  trade  there  are  a  great  many  of  them  that  have 
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property;  bnt  the  board  took  the  view  that  that  kind  of  a  provision  wonld  at  least 
have  a  good  moral  effect  on  the  men.  Of  course,  the  employers  can  be  reached 
nnder  that  provision  under  all  circumstances. 

Q.  It  does  not  state  the  fine;  they  can  not  imprison,  but  it  does  not  state  the 
amount  of  the  fine?— A.  No;  the  court  may  simply  fine  for  contempt;  that  is  in 
the  discretion  of  the  court. 

Ql  (By  Mr.  Kennedy.)  Have  any  cases  been  taken  into  court  under  that  law? — 
A.  No;  no  case  has  arisen  since  the  enactment  of  this  amendment.  This  was 
enacted  only  in  1899,  and  since  then  in  every  case  heard  on  a  joint  application  the 
decision  has  been  complied  with.  There  was  one  case  in  particular  I  recall  in 
which  the  parties  did  not  like  the  decision,  but  they  complied  with  it  and  there 
was  no  trouble.  The  only  instance  approaching  a  disregard  of  the  decision  on 
an^thinj?  like  a  joint  application  was  tne  case  at  Pana.  There  the  trouble  had 
existed  lor  something  like  18  months;  there  had  been  bloodshed  and  troops  had 
been  maintained  there.  The  board  at  the  beginning  of  the  trouble  had  heard 
the  case  upon  the  application  of  the  men,  but  the  ox>erators  at  that  time  refused 
absolutely  to  have  anything  to  do  with  the  arbitration  and  we  had  no  power  to  get 
them  before  us  as  witnesses.  That  was  the  thing  that  suggested  the  amendment  to 
compel  the  attendance  of  witnesses  in  all  cases.  And  then  in  1890,  through  the 
efforts  of  the  board,  the  operators  and  miners  were  gotten  together  again,  several 
conferences  were  held,  and  finally  evidence  was  heard  and  the  board  rendered  a 
decision,  but  the  whole  proceeding  was  in  the  nature  of  a  conciliation  more  than 
a  case  of  arbitration,  and  there  was  no  attempt  to  conform  to  the  strict  letter 
of  the  law  governing  arbitration.  In  that  case  the  men  refused  to  accept  the 
decision,  and  there  was  a  serious  question  whether  the  decision  could  be  enforced 
in  that  particular  case — that  is,  whether  the  provision  for  enforcement  of  decisions 
applied  to  that  case,  and  no  attempt  was  made  to  enforce  it. 

Q.  (By  Mr.  Clarke.)  Have  the  oest  lawyers  in  your  State  given  this  subject 
profound  study?— A.  No;  I  can  not  say  that  they  have.  Our  attomev-general  has 
^ven  us  to  two  or  three  opinions  upon  some  points  of  the  law,  but  the  whole  sub- 
ject of  arbitration  I  do  not  think  has  been  considered  from  the  legal  standpoint  by 
our  ablest  lawyers.  We  had  some  good  lawyers  in  the  legislature  at  the  time  the 
act  was  passed,  and  two  or  three  good  lawyers  have  been  members  of  the  board 
under  the  law;  but  aside  from  these  I  know  of  no  lawyer  in  the  State  who  has 
given  the  general  subject  profound  consideration. 

(J.  (By  Mr.  Phillips.)  How  could  this  contempt  of  court  affect  a  person  if  im- 
prisonment was  ban*ed?  What  other  penalty  would  the  court  inflict? — A.  The 
court  could  simply  inflict  a  fine. 

Q.  (By  Mr.  Tompkins.)  Take  a  railway  coriwration — it  could  infiict  a  fine  of 
$100,000,  could  it,  or  is  it  limited? — ^A.  That  rests  in  the  discretion  of  the  court. 
The  board  has  nothing  to  do  with  it  directly;  it  simply  passes  from  the  power  of 
the  board,  and  it  wotud  simply  be  a  case  of  contempt,  as  other  cases  of  contempt 
in  the  circuit  and  county  courts,  with  the  exception  of  the  provision  prohibiting 
imprisonment.  The  idea  of  the  board  in  putting  in  that  proviso  was  this:  The 
board  feared  that  if  the  law  was  made  too  severe  it  would  simply  become 
repulsive  or  obnoxious  to  both  employers  and  emplovees;  they  woula  be  afraid 
to  nave  anything  to  do  with  arbitration  under  the  law;  they  would  be  afraid 
to  submit  tneir  differences  if  there  was  a  prospect  that  failure  to  comply  might 
lead  to  imprisonment. 

Q.  But  ought  not  the  amount  of  fijie  to  have  been  defined  between  certain 
amounts?  Is  it  safe  to  trust  a  power  of  that  kind  in  the  mind  of  the  court 
without  limiting  it,  say  from  $1,000  to  $10,000,  or  some  given  amount? — A.  Such  a 
provision  might  be  well.  There  is  such  a  variety  of  circumstances  that  will 
arise  that  it  is  pretty  hard  to  tell.  In  one  case  a  fine  of  $25  might  be  a  ^reat  hard- 
ship, and  one  of  $10,000  in  another  case  might  be  ineffectual.  I  think  it  safe  to 
leave  the  amount  to  be  fixed  bythe  court,  as  in  other  cases  of  contempt. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  it  not  be  infringing  the  power  of  the  court 
to  attempt  to  fiix  the  amount? — A.  That  might  be  true. 

Mr.  Tompkins.  I  think  it  is  assumed  that  the  court  may  go  on  and  inflict  more 
and  more  punishment  until  it  establishes  its  dignity. 

The  Witness.  This  is  an  offense  committed  out  of  the  presence  of  the  court. 
We  considered  that  point  at  the  time,  and  I  think  our  conclusion  was  that  the 
legislature  had  the  power  to  make  that  provision  in  a  case  of  this  kind.  Of  course, 
the  court  has  the  inherent  power  to  punish  for  contempt,  but  the  legislature  may 
regulate  the  exercise  of  the  power,  within  certain  limitations,  and  I  think  our 
conclusion  was  that,  in  cases  of  this  kind,  it  was  within  the  power  of  the  legisla- 
ture to  limit  the  punishment  to  the  imposition  of  a  fine. 

(Testimony  closed.) 


LIST  OF  WITNESSES. 

Page. 
Ames*  Mrs.  Fanny  B.,  former  factory  inspector  in  the  State  of  Maesacliu- 

settB 64-68 

Ashe,  Robert,  machiniBt,  Somerville,  Masa 310-315 

Bishop,  Joseph,  secretary  of  the  Ohio  State  Board  of  Arbitration 468-481 

Blackwell,  J.  P.,  bookkeeper.  Concord,  N.  G 505-508 

Bxidwell,  J.  "W.,  secretary  of  the  Atlanta  Federation  of  Trades 233-243 

Bullock,  Rufus  D.,  cotton  mannfactnrer,  Atlanta,  Ga 521-528 

Campbell,  James,  chief  factory  inspector  of  Pennsylvania  and  ex-president 

Window  Glass  Workers  of  America 43-54 

Candler,  A.  D.,  governor  of  Georgia 535-542 

X?arhartt,  Hamilton,  clothing  manufacturer,  Detroit,  Mich 657-674 

Chalifouac,  Joseph  L.,  department-store  merchant,  Lowell,  Mass 339-343 

Channon,  James  H.,  mannfacturer  of  contractors'  and  railway  sapplies, 

Chicago 685-687 

CofiBn,  John  P.,  vice-president  of  the  Southern  Industrial  Convention 776-798 

Cole,  Edward  M.,  shoe  manufacturer,  Chicago,  111 728-730 

Connolly,  Thomas  F.,  secretary  of  the  Weavers'  Union,  Lowell,  Mass 343-348 

Davis,  J.  McCan,  secretary  of  the  Board  of  Arbitration  of  Illinois 982-989 

De  Gkaffenried,  Aliss  Clare,  United  States  Department  of  Labor,  Washing- 
ton, D.  C 218-233 

Doming,  O.  L.,  publisher  of  the  Chicago  Grocer,  and  also  of  the  Canner  and 

Dried  Fruit  Packer 702-705 

Donnelly,  Samuel  B.,  president  of  the  International  Typographical  Unions  268-293 
Duncan,  James,  general  secretary-treasurer  of  the  Granite  Cutters'  National 

Union 201-218 

Baton,  Horace  M.,  geueral  secretary-treasurer  of  the  Boot  and  Shoe  Work- 
ers'Union 356-374 

Blsas,  Oscar,  vice-president  of  the  Fulton  Bag  and  Cotton  Mills,  Atlanta,  Ga.  569-574 
Evans,  E.  Lewis,  secretary-treasurer  of  the  Tobacco  Workers'  International 

Union 399-405 

Fisher,  H.  B.,  cotton  manufacturer,  Atlanta,  Ga 528-535 

Pry,  Henry  Clay,  president  of  the  National  Glass  Company 895-906 

Garety,  Thomas,  member  of  the  arbitration  committee  of  the  Bricklayers' 

Union,  Boston,  Mass 332-334 

Qarland,  Mahlon  M.,  late  president  of  the  Amalgamated  Association  of 

Iron  and  Steel  Workers  of  America 84-102 

Qarrett,  H.  F.,  president  of  the  State  Federation  of  Labor,  Atlanta,  Ga.. .  542-549 
Gilbert,  James  M.,  chairman  of  the  Board  of  Arbitration  and  Mediation  of 

New  York 873-882 

Qombers,  Henry  B.,  secretary  of  the  National  Association  of  Master  Steam 

and  Hot  Water  Fitters 938-964 

Gompers,  Samuel,  president  of  the  American  Federation  of  Labor 596-657 

Goudie,  D.  R.,  retail  merchant,  Chicago,  111 723-727 

Hammett,  A.M.,  formerly  treasurer  of  the  Window  Glass  Cutters'  League 

of  North  America.... 922-931 

Hanson,.  Henry  P.,  printer,  Memphis,  Tenn 581-587 

Hart,  Lee  M.,  general  secretary- treasurer  of  the  National  Alliance  of  Theat- 
rical State  Employees 687-694 

Hayes,  Denis  A.,  president  of  the  Glass  Bottle  Blowers'  Association  of 

America 102-112,920-922 

Healy,  John  P.,  first  general  vice-president  of  the  National  Building  Trades 

Council 155-166 

Hogan,  Thomas  J.,  secretary  of  the  Stove  Founders'  National  Defense  Asso- 
ciation    860-873 

Houston,  C.  C,  editor  of  the  Journal  of  Labor,  Atlanta,  Ga 549-555 

Jones,  Jerome,  business  manager  of  the  Journal  of  Labor,  Atlanta,  Ga  .. .  556-559 

Kelley,  Mrs.  Florence,  late  chief  factory  inspector  of  Illinois 243-257 

Kelley,  John  B.,  president  of  the  United  Association  of  Journeymen  Plumb- 
ers, Gas  Fitters,  etc.,  of  the  United  States  and  Canada 964-977 

Kennedy,  D.  F.,  organizer  fur  Indiana,  American  Federation  of  Labor 739-755 
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PWs. 
Kilbnm,  L.  J.,  president  of  the  Macon  Central  Labor  Union,  Maoon,  Ga. ..  559-664 

Kruger,  O.  I.,  harnees  maker,  Memphis,  Tenn 592-^93 

Kunzler,  John,  president  of  the  American  Flint  Glass  Workers'  Union 931-938 

Lacy,  Benjamin  R.,  State  commissioner  of  labor  of  North  Carolina 495-602 

Laurie,  Thomas,  clerk  of  the  joint  committee  of  the  Mason  Builders'  Asso- 
ciation and  the  Bricklayers'  Union  of  Boston 334-336 

Luak,  Hugh  Hart,  former  member  of  New  Zealand  Parliament 882-^95 

McAden,  J.  H.,  cotton  manufacturer  and  banker,  Charlotte,  N.  C 502-504 

McCoy,  John  C,  ex-president  Kansas  City  Live  Stock  Exchange 990-999 

McDonongh,  John  T.,  secretary  of  state  of  New  York,  formerly  chief  of 

the  bureau  of  labor  statistics 293-310 

McMackin,  John  M.,  Commissioner  of  Labor  Statistics  of  New  York 799-^27 

McNeill,  George  B.,  Boston,  Mass.,  author  of ''The  Labor  Movement :  the 

Problem  of  To-day" 112-125 

Mahon,  William  D.,  president  of  the  Amalgamated  Association  of  Street 

Railway  Employees  of  America 40&-419 

Maaaachoaetta  State  Board  of  Arbitration  and  Conoiliation 919-920 

Meieel,  Francia,  president  of  the  Kidder  Press  Companv,  Boston,  Mass 348-353 

Miller,  Bdward  B^  secretary  of  the  Memphis  Indnstrial  League 574-580 

MitcheU,  William  M.,  prcHident  of  the  New  England  Granite  Manufac- 
turers' Association 315-319 

Mnlcay,  Andrew,  organizer  for  the  American  Federation  of  Labor,  Augnsta, 

Ga 564-669 

Murray,  Henry,  i^auite  and  marble  producer,  Massachusetts 1  319-321 

Myerflk  L  B.,  president  of  the  Trades  and  Labor  Council,  Memphis,  Tenn  ..  587-592 

O'Haver,  Gteorge  T.,  captain  of  police,  Memphis,  Tenn 593-595 

O'Leary,  Daniel,  chief  factory  inspector  of  New  York 26-43 

Orr,  James  L.,  president  of  the  Piedmont  Manufacturing  Company,  (iranite- 

ville,S.C :..., 481-487 

Perkina,  O.  W.,  president  of  the  Cigar  Makers'  International  Union. 166-182 

Rennie,  Thomas  H.,  superintendent  of  the  Graniteville  Manufacturing 

Company,  Graniteville,  S.  C 487-492 

Rice,  Richard  H.,  treasurer  of  the  Providence  Engineering  Works 353-356 

Roth,  S.  W.,  publisher  of  the  Retailers'  Journal,  Chicago,  and  secretary  of 

the  Cook  County  Retail  Dealers'  Association 705-715 

Ruaaell,  George  warren,  shoemaker,  Williamstown,  Mass 336-339 

SaTward,  W.  H.,  secretary  of  the  National  Association  of  Builders 841-860 

Gkshaifer,  Theodore  J.,  president  of  the  Amalgamated  Association  of  Iron, 

Steel,  and  Tin  Workers 382-398 

Schonfarber,  Jacob  O.,  representative  of  the  Knights  of  Labor 419-450 

Search,  Theo.  C,  president  of  the  National  Association  of  Manufacturers..  125-138 
Sherman,  H.  W.,  general  secretary  of  the  National  Brotherhood  of  Electrical 

Workers 375-382 

Smith,  Jamea,  builder,  and  member  of  the  arbitration  committee  of  the 

Mason  Builders' Association,  Boston,  Mass 329-390 

Smith,  Jamea  O^  member  of  the  State  Board  of  Arbitration  of  New  Jersey.  977-982 
Spohn,  Milford,  member  of  the  legislative  committee.  National  Building 

Trad<;s  Council 138-156 

Straaaer,  Adolph,  ex-president  of  the  Cigar  Makers'  International  Union..  257-26t< 

Tanner,  S.  B.,  treasurer  of  the  Henrietta  Mills,  Charlotte,  N.  C 492-495 

Thompson,  Addison,  secretary  of  the  National  Glass  Company 828-841 

Thompson,  Oeorge  J.,   label  secretary  of  the  Cigar  Makers'   Union  of 

Chicago 715-722 

Thompson,  N.  F.,  secretary  of  the  Southern  Industrial  Convention,  also  sec- 
retary of  the  Chamber  of  Commerce,  Hnntsville,  Ala 755-775 

Tilt,  J.  E.,  shoe  manufacturer,  Chicago 675-684 

Turner,  J.  D.,  cotton  manufacturer,  Atlanta,  Ga 511-520 

Wade,  RuiiiB  R.,  chief  of  district  police,  Massachusetts 68-84 

Walcott,  Charles  H.,  ex-chairman  of  the  Massachusetts  Bouid  of  Arbitra- 
tion and  Conciliation  906-919 

Walsh,  John  T.,  president  of  the  Bricklayers'  Union,  Boston,  Mass 33^-^32 

Wanamaker,  John,  department-store  merchant*  Philadelphia,  Pa c . . .     450-468 

White,  Henry,  general   secretary  of  the  United   Garment  Workera   of 

America 182-201 

Wittkowsky,  S.,  president  of  the  Chamber  of  Commerce,  Charlotte,  N.  C.  508-^11 

Woodbury,  Isaac  F.,  contractor  and  builder,  Boston,  Mass 321-329 

Woodward,  Samuel  Walter,  department- store  merchant,  Washington,  D.C .  730-738 
Wright,  Carroll  D.,  Commissioner  of  the  United  States  Department  of 

Labor 5-26 

Toung,  Otto,  manager  of  the  ''  Fair  "  department  store,  Chicago 605-702 


OOKDITIONS   OF   CAPITAL   AND  LAfiOB.  989 

We  have  members  in  various  States.  Althongh  there  may  not  be  any  local  asso- 
ciations in  particular  places  in  these  States,  in  other  cities  we  have  local  associa- 
tions. For  instance,  I  can  mention  the  States  of  Maine,  Massachusetts,  New 
Hampshire,  New  York,  Connecticnt,  Pennsylvania,  Ohio,  nUnois,  Wisconsin, 
Minnesota,  Michigan,  and  others,  principally  theEastem  and  Central  and  Central 
Western  States.  In  the  Far  West  we  have  no  membership  at  all— on  the  Pacific 
coast. 

Q.  What  were  the  trade  reasons  that  called  forth  your  organization?  Was  it 
in  respect  to  labor  or  in  respect  to  yonr  own  members  and  regulation  of  the  trade? — 
A.  Article  II  of  the  constitution  may  be  of  service  in  furnishing  the  objects  of 
the  association  [reading]: 

**  The  objects  for  which  it  is  to  be  formed  are,  the  fostering  of  trade  and  com- 
merce among  master  steam  and  hot-water  fitters,  to  reform  abuses,  and  secure 
freedom  from  unlawful  and  unjust  exactions,  to  diffuse  accurate  and  reliable  in- 
formation as  to  the  address  and  standing  of  manufacturers,  contractors,  and  mer- 
chants, and  other  matters,  by  monthly  or  weekly  bulletins  or  otherwise;  to  pro- 
cure uniformity  and  certainty  in  the  customs  and  usages  of  this  branch  of  business; 
to  settle  differences  between  its  members;  to  promote  a  more  enlarged  and  friendly 
intercourse  between  men  in  this  line  of  business;  to  protect  against  strikes,  and 
dishonest  and  intemperate  employees,  and  for  general  mutual  protection  and  con- 
servation and  advancement  of  the  business  of  steam  and  hot-water  fitting.** 

The  organization  was  formed  before  my  incumbency  of  the  office  of  secretary, 
but  from  my  experience  and  knowledge  of  affairs  I  am  free  to  say  there  were  a 
great  many  things  in  relation  to  the  mechanical  parts  of  the  business  which  were 
different  in  various  parts  of  the  country.  After  a  number  of  years*  work  upon 
the  subject  there  was  finally  formulated  what  is  called  the  standard  flange  sched- 
ule. Flanges  on  steam  fitting  goods  were  constructed  in  all  sorts  of  ways.  A 
committee  of  the  Society  of  Mechanical  Engineers  of  New  York,  and  a  committee 
of  the  manufacturers  of  valves,  ^umps,  and  different  things  of  that  kind,  together 
with  a  committee  from  our  association,  met  and  decided  on  a  schedule,  which  was 
published  and  distributed  to  the  trade  at  large,  and  it  has  been  found  to  be  of 
great  value.  That  affected  one  of  the  mechanical  parts  of  the  business.  This 
schedule  appears  on  page  248  of  the  Official  Bulletin  for  September,  1900,  giving 
as  well  the  names  of  the  committee,  many  of  them  being  recognized  as  foremost 
in  a  mechanical  way. 

New  York  City  association,  which  I  am  speaking  for,  is  a  component  part  of 
the  national  association.  That  was  formed  more  especially  to  meet  the  attacks 
of  the  workmen.  It  was  found,  as  a  matter  of  self-preservation,  that  employers 
had  to  organize  and  act  to  some  extent  with  one  another  to  determine  as  to  how 
far  the  workmen  should  be  allowed  to  go  in  their  demands. 

There  are  also  other  reasons  for  the  existence  of  local  associations  in  the  way 
of  protection  to  members  a^inst  dishonest  builders,  owners,  and  other  people 
who  will  contract  to  do  business  and  get  a  building  perhajM  partly  completed, 
cook  up  some  row  with  the  contractor,  refuse  to  pay  him,  and  then  quit  and 
endeavor  to  have  the  work  completed  by  somebody  erne.  We  do  have  a  system  in 
New  York  City,  I  am  free  to  say,  and  in  some  other  cities,  whereby  the  secretary 
is  notified  of  any  grievance  of  that  character,  and  the  other  members  are  given 
the  information,  so  that  no  other  member  can  be  let  into  trouble  of  the  same  sort 
with  the  firm  or  corporation  that  starts  out  to  skin  them  on  a  contract. 

Q.  Since  the  formation  of  your  organization  what  experience  have  you  had  as 
a  national  body  in  strikes?— A.  As  a  national  association  we  do  not  enter  into  the 
details  or  merits  of  a  strike  in  any  section  of  the  country.  The  local  associations 
will  occasionally  transmit  information  from  one  to  another,  if  it  is  of  any  assist- 
ance to  them.  For  instance,  I  had  knowledge  a  short  time  ago  of  a  strike  in  this 
city,  in  Washington,  and  the  employers  were  told  that  unless  they  were  careful 
to  concede  the  demands  of  the  workmen  that  they,  the  labor  union,  would  set  on 
the  **  dogs  of  war,**  as  the  expression  was,  in  New  York  and  other  cities,  where  it 
would  bother  the  trade  terribly  if  they  precipitated  a  so-called  sympathetic  strike. 
I  did  not  waste  much  time,  but  got  in  touch  with  the  New  York  labor  unions  and 
asked  them  specifically  if  their  national  organization  was  of  such  a  character  as 
to  warrant  the  New  York  City  unions  taking  up  the  battles  of  Washington  and 
ordering  a  sympathetic  strike  in  New  YorS  because  a  member  in  Wi^hington 
would  not  concede  the  demands  of  the  steam  fitters*  union.  I  was  told  very 
emphatically  they  would  not  do  that— had  no  power  to  do  it.  I  informed  them 
that  it  was  a  rule  that  could  work  both  ways;  that  if  they  caused  some  general 
grievance  in  some  small  city  that  the  employers  in  the  larger  city  could  lock  out 
the  men  there,  which  would  be  quite  against  their  desires.  So,  therefore,  I  mean 
to  say  we  do  not,  as  a  national  association,  claim  any  jurisdiction  over  local 
differences. 
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Q.  (By  Mr.  Phillips.)  There  was  a  strike  in  this  city?— A.  Tee. 

Q.  w  as  it  settled  by  the  local  organization?— A.  I  can  ffive  yon  that  data  ri^rht 
here.  In  1899,  maybe,  there  was  a  working  up'eement  oetween  the  employers 
and  the  men  which  was  to  eztst  for  a  3rear.  When  the  year  expired  it  was  not 
renewed.  The  men  made  demands  which  seemed  very  unreasonable.  They  had 
been  getting  all  sorts  of  wages,  from  $2.50  to  $8.60  for  steam  fitters,  and  $1 .50  a  day 
for  the  helpers.  They  demanded  $8.50  as  a  minimnm  rate  for  fitters  and  $Z  a  day 
as  a  minimnm  rate  for  helpers.  That,  on  the  face  of  it,  was  an  advance  of  16i 
per  cent  to  88  per  cent,  not  on  the  pay  of  the  good  men,  who  were  receiving  at 
that  time  as  mnch  as  $8.50,  but  on  the  nay  of  these  incompetent  men,  many  of 
whom  were  here,  and  the  masters  comd  not  possibly  agree  to  that,  and  they 
refased  the  demands  of  the  men.  The  existing  agreement  was  not  renewed,  and 
the  men  went  out  on  strike  and  stayed  ont  for  probably  a  month,  when  the  men 
came  back  to  work  and  called  the  smke  off  without  any  conditions  at  all.  To-day 
the  men  are  receiving  from  $2.50  to  $8.50  a  day  and  the  helpers  $1.50.  There 
was  no  objection  on  the  part  of  the  employers  to  pay  $3.50  or  perhaps  more  to 
some  of  their  good  men,  but  they  did  object  to  makmg  a  flat  rate  to  incompetent 
men  of  $3.50. 

O.  (By  Mr.  Farquhar.)  That  is  the  Washington  strike?— A.  Tes. 

Q.  Gould  you  g^ive  us  any  statement  of  the  condition  of  the  working  agreements 
in  these  other  cities  in  the  country?— A.  A  few  of  them. 

Q.  We  would  like  to  have  it.— A.  I  have  it  compiled  here.  For  instance,  in 
Lewiston,  Me.,  there  have  been  no  strikes.  There  is  no  association  of  employers 
and  neither  is  there  an  association  of  men. 

In  Boston  the  relations  for  the  last  6  years  have  been  very  satisfactory.  The 
strike  which  took  place  at  that  time  was  settied  by  the  State  Board  of  Arbitration 
to  the  satisfaction  of  both  x>artie8,  and  any  differences  which  now  arise  are  settled 
by  meetings  of  committees  from  the  union  and  from  the  employers.  The  rate 
ptaid  to  steam  fitters  is  $3  to  $4  per  day;  steam  fitters*  helpers,  $1.50  to  $2;  over- 
time, time  and  a  half,  and  holidays  double  time;  wages  being  paid  weekly. 

In  Hartford,  Conn.,  they  have  no  cause  for  trouble.  There  is  no  association  of 
masters ,  but  there  is  a  steam  fitters'  union  formed,  and  I  understand  they  have  com- 
piled a  set  of  rules  and  regulations  and  demands,  but  have  not  presented  them  to 
our  members,  so  I  can  not  state  what  they  are. 

In  New  York  City  the  last  strike  we  had  was  in  1897.  That  lasted  for  6  or  8 
weeks.  Probably  you  would  like  to  know  the  cause  of  that.  It  was  not  a  strike 
against  the  employers  for  an  increase  of  wages  or  shorter  working  hours,  or  any 
grievance  whatever  against  our  association.  The  Columbia  College,  Mr.  Setn 
Low,  president,  was  about  completing  their  steam  heating  and  power  plant,  and 
in  connection  with  the  steam-heating  apparatus  were  putting  in  the  Johnson 
thermostatic  controlling  device.  They  gave  the  steam  heating  contract  to  one  of 
our  members  in  New  York,  G^rge  A.  Suter  &  Co. ,  who  in  turn  gave  the  tempera- 
ture regulation  of  the  buildings  to  the  Johnson  Company.  As  subcontractors  the 
Johnson  people  hired  plumbers  to  do  the  work  of  connecting  up  their  appliance 
to  the  radiators.  The  connection  is  a  little  appliance  about  the  size  of  a  lead 
pencil.  The  steam  fitters  had  a  grievance  against  the  plumbers.  Their  grievance 
amounted  to  tiie  fact  that  the  plumbers  were  not  affiliated  or  identified  with  their 
central  body,  the  board  of  walking  delegates;  and  they  proposed  to  make  them 
come  into  the  board  of  walking  delegates,  so  they  called  wem  nonunion  men 
because  they  were  not  identified  with  that  central  body.  The  plumbers  did  have 
a  union  at  the  time,  but  it  was  not  identified  with  the  same  central  body  as  the 
steam  fitters.  When  they  started  to  put  in  operation  their  little— what  you  might 
call  their  warfare  against  the  plumbers*  association,  they  found  they  could  reach 
them  probably  through  our  member  by  declaring  that  our  member  was  employ- 
ingnonunion  men.    Of  course  our  member  denied  the  fact. 

We  had  a  working  agreement  with  the  Journeymen  Steam  Fitters'  Union  and 
under  that  agreement  no  strike  could  be  called  except  the  grievance  was  lod^ 
with  the  Master  Steam  and  Hot  Water  Fitters'  Association  and  an  arbitration 
called  for.  They  very  casually  told  all  their  men  who  were  in  the  employ  of 
G^rge  A.  Suter  &  Co.  to  gradually  cease  working  with  the  exception  of  two  men, 
one  a  fitter  and  one  a  he4)er,  so  they  would  not  be  put  in  the  iwsition  of  order- 
ing a  strike  in  Suter's  shop.  That  was  a  subterfuge  which  we  readily  saw  through 
and  notified  the  two  associations,  the  fitters'  and  the  helpers'^  appear  and  show 
cause  why  their  agreement  should  not  be  declared  broken.  The  steam  fitters  did 
not  appear;  the  helpers  did,  but  said  they  could  not  go  to  work  without  fitters. 
All  that  was  of  course  a  subterfuge.  The  fitters  claimed  that  they  did  not  have 
sufficient  notice.  We  gave  a  second  notice  and  fixed  another  date,  but  they  did 
not  appear. 
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On  the  Saturday  following  date  set  for  second  meeting  we  had  placed  in  the 
enyelox)eB  of  every  man  employed  by  onr  members  a  statement  telling  them  that 
they  mnst  appear  Monday  morning  prepared  to  work  under  the  mles  which  they 
would  see  posted  in  the  shops.  These  mles  were  not  divulged,  but  on  Monday 
morning  before  8  o'clock  the  rules  were  posted.  The  men  nad  no  opportunity, 
therefore,  to  know  what  rules  were  to  be  posted,  and  yet  on  Monday  morning 
not  a  journeyman  appeared  from  either  association.  That  demonstrated  that 
they  intended  to  strike,  because  our  contention  has  always  been  that  not  having 
knowledge  what  the  rules  would  be  they  could  not  say  whether  the  rules  would 
not  be  better  than  the  old  rules.  Therefore  it  was  incumbent  on  them  to  appear 
and  see  the  rules  that  were  to  be  put  forth.  They  did  not  appear  at  any  rate. 
The  strike  started  at  that  point  and  lasted  6  or  8  weeks.  At  the  time  the  men 
went  off,  or  about  that  time,  Mr.  Seth  Low,  as  a  member  of  the  board  of  media- 
tion and  conciliation,  asked  us  to  permit  them  to  mediate.  But  we  took  the 
ground  from  the  start  to  the  finish  that  there  was  nothing  to  arbitrate.  The  pien 
demanded  nothing  from  us  in  the  way  of  wages  or  shorter  hours — ^had  no  griev- 
ance i^ainst  us.  The  onlv  grievance  was  that  G^rge  A.  Suter  &  Co.  emploved 
the  Johnson  people  as  subcontractors,  and,  through  the  Johnson  Company,  had 
employed  nonumon  plumbers  to  do  that  work — that  is,  they  claimed  that  the 
plumbers  were  nonunion  men,  though  having  a  union. 

Q.  Do  you  know  as  a  matter  of  fact  whether  the  plumbers*  union  in  New  York 
is  connected  with  the  national  association  or  not? — A.  I  do  not  think  they  are 
identified  with  the  national  association  that  the  steam  fitters  are.  I  am  quite  cer- 
tain thev  were  not.  It  was  a  subterfuge.  After  this  row  the  men  came  back 
and  made  concessions.  At  that  time,  in  1897,  times  were  a  little  better  and  we 
could  afford  to  give  them  an  increase,  and  did  give  25  cents  per  day  increase  to 
steam  fitters  and  15  cents  per  day  to  helpers;  but  that  increase  in  pay  did  not  go 
into  effect  until  March,  1898,  beciause  we  had  taken  contracts  upon  which  work 
had  not  been  started  and  it  was  not  fair  that  it  should.  We  also  made  a  2-year 
agreement  which  expired  in  1900 — this  .spring.  We  have  since  made  another 
agreement  with  them  which  lasts  for  three  years— until  1903.  I  will  leave  you 
a  copy  of  that  agreement. 

(A  copy  of  agreement  last  mentioned  follows:) 

Affreement  between  the  Master  Steam  and  Hot  Water  Fitters*  Association  of  New 
York  aty  and  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler, 
Hydraulic,  and  Chneral  Pipe  Fitters  of  New  York  City  and  Vicinity. 

BULBS. 
BuIjE  No.  1. 

The  working  day  shall  consist  of  eight  (8)  hours  between  eight  (8)  o'clock  a. 
m.  and  five  (5)  o'clock  p.  m.,  with  one  (1)  hour  for  lunch,  except  on  Saturdays 
during  the  months  of  June,  July,  and  August,  Yrhen  the  time  shau  consist  of  four 
(4)  hours  between  eight  (8)  o'clock  a.  m.  and  twelve  (12)  o'clock  noon. 

The  working  day  above  named  shall  be  known  as  regular  time  and  shall  be 
time  actually  employed  at  work. 

No  work  shall  be  done  between  twelve  (12)  o'clock  noon  and  one  (1)  o'clock  p. 
m.  except  Ir^  direction  of  the  employer,  and  then  only  during  the  months  of 
November,  December,  January,  and  February,  or  in  cases  of  necessity. 

BuLE  No.  2. 

Begular  time  shall  be  paid  for  at  the  rate  of  four  ($4.00)  per  day  of  eight  (8) 
hours.  Fractions  of  days  shall  be  paid  at  corresponding  rates,  but  no  man  shall 
be  employed  for  less  tlum  one  quarter  (i)  of  a  day. 

Bulb  No.  8. 

Any  work  done  between  five  (5)  o'clock  p.  m.  and  ei^ht  (8)  o'clock  a.  m.,  and 
on  Sunday,  New  Year's  Day,  Lincoln's  Birthday,  Washington's  Birthday,  Memo- 
rial Day,  Fourth  of  July,  Labor  Day,  Election  Day,  Thanksgiving  Day,  Christ- 
mas Day,  and  the  Saturday  half  holiday  shall  be  i>aid  for  at  douole  the  rate  of 
regular  time,  commencing  at  the  hour  at  which  the  men  rex)ort  for  work  by 
direction  of  their  employer.  When  it  is  not  convenient  to  start  the  work  until 
after  nine  (9)  o'clock  p.  m..  then  the  fitters'  time  shall  commence  at  nine  (9) 
o'clock  and  continue  imtil  said  work  is  completed. 
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Bulb  No.  4. 

All  fitters  shall  be  paid  at  qnitting  time  on  Saturday  for  the  ^week  ending  the 
Thnrsday  or  Friday  preyious;  payment  to  be  made  at  option  of  employers,  either 
on  the  job  or  at  the  shop. 

Bulb  No.  5. 

No  -steam  fitter  shall  work  with  more  than  1  helper,  and  where  more  than  1 
steam  fitter  is  employed  on  a  job  the  nmnber  of  helpers  employed  shall  not 
exceed  the  number  of  steam  fitters  unless  the  helpers  are  employed,  at  carrying 
or  distributing  material. 

Rule  No.  6. 

Each  fitter  shall  be  paid  from  the  time  at  which  he  arriyes  at  his  -work  within 
the  territory  described  by  a  circle  of  six  (6)  miles,  east,  west,  and  south  from 
New  York  City  Hall,  and  ten  (10)  miles  north  from  New  York  City  Ball  within 
the  boroughs  of  Manhattan  and  Bronx,  including  Bandalls  and  \v  ards  islands 

In  going  to  work  located  outside  of  this  territory,  each  fitter  shall  at  ei^ht  (8) 
o'clock  a.  m.  be  at  the  above  limits,  and  thence  proceed  as  rapidly  as  possihle  to 
his  work. 

Bulb  No.  7. 

Any  fitter  working  outside  of  the  limits  described  in  Bule  No.  6  shall  receive 
from  his  employer  traveling  expenses  to  and  from  the  place  at  which  the  wori^  is 
located  for  as  many  trips  as  he  is  directed  by  his  employer  to  make.  He  shall 
also  receive  amount  of  l)oard  paid  by  him,  and  he  shall  receive  regpilar  -wages  for 
all  regular  time  consumed  in  traveling. 

If  the  fitter  leaves  his  work  before  it  is  completed  and  vdthout  the  consent  of 
his  employer,  it  shall  be  at  his  own  time  and  expense. 

Bulb  No.  8. 

Each  fitter  working  outside  of  the  limits  described  in  Bule  No.  6  shall,  at  the 
option  of  his  eniployer,  board  at  the  place  where  his  work  is  located  or  go  to  and 
from  his  home  daily.  If  the  latter  plan  is  adopted,  he  shall  receive  from  his 
employer  all  extra  traveling  expenses  actually  incurred. 

Bulb  No.  9. 

In  going  from  the  shop  to  his  work  or  from  his  work  to  the  shop  a  distance  of 
more  than  one  (1)  mile  each  fitter  shall  receive  from  his  employer  his  necessary 
fare. 

Bulb  No.  10. 

If  the  fitter  is  sent  to  his  work  from  a  point  within  the  above-named  districts, 
but  out  of  the  borough  in  which  his  employer's  shop  is  located,  unless  it  be  to  the 
place  in  which  he  resides,  he  is  to  receive  necessary  fare  outside  of  the  borough  in 
which  his  employer's  shop  is  located. 

Bulb  No.  11. 

Fitters  going  to  their  work  outside  of  limitb  named  in  Bule  No.  6  shall  take  the 
boat,  train,  or  car  leaving  either  of  the  extreme  points  of  the  district,  as  directed 
by  their  employers,  going  on  train,  boat,  or  car  leaving  nearest  eight  (8)  o*clock 
a.  m.  and  returning  take  the  boat,  train,  or  car  leaving  nearest  five  (6)  o'clock  p.  m. 

Bulb  No.  12. 

All  pipe  may,  at  the  option  of  the  employer,  be  cut  either  by  hand  or  machine, 
at  the  shop  or  on  the  job,  except  pipe  used  for  radiator  and  coil  connections,  which 
shall  be  cut  on  job. 


CONDITIONS   OF   CAPITAL    AND   LABOB.  943 

Rule  No.  18. 

Within  the  city  of  Greater  New  York,  and  within  such  territory  as  lies  within 
a  ten  (10)  mile  circle  described  from  New  York  City  Hall,  but  inclnding  the  entire 
city  of  Newark,  New  Jersey,  members  of  the  Master  Steam  and  Hot  Water  Fitters* 
Association  shall  not  emplov  any  steam  fitters  who  are  not  members  of  the  Enter- 
prise Association,  and  members  of  the  Enterprise  Association  shall  not  work  for 
any  master  fitter  not  a  member  of  the  Master  Steam  and  Hot  Water  Fitters'  Asso- 
ciation unless  he  signs  and  agrees  to  conform  to  the  mles  and  agreements. 

Nbw  York,  Augiist  2nd,  1900. 

It  is  hereby  agreed  between  the  Master  Steam  and  Hot  Water  Fitters'  Associa- 
tion of  New  York  City  and  the  Enterprise  Association  of  Steam,  Hot  Water, 
Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  Vicinity 
that  on  August  4th,  1900,  all  members  of  the  last-named  association  will  report 
at  the  several  shops  prepared  to  work  imder  the  terms  of  the  rules  hereto  attached; 
and 

It  is  further  mutually  agreed  by  and  between  the  Master  Steam  and  Hot  Water 
Fitters'  Association  of  New  York  City  and  the  Enterprise  Association  of  Steam,  Hot 
Water,  Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and 
Vicinity  that  no  strike  against  any  member  or  members  of  the  Master  Steam  and 
Hot  Water  Fitters'  Association  of  New  York  City  shall  be  ordered  by  any  officer  of 
or  entered  into  by  any  member  of  the  Enterprise  Association  of  Steam,  Hot  Water, 
Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  Vicinity,  nor 
shall  any  lockout  against  the  members  of  the  Enterprise  Association  of  Steam, 
Hot  Water,  Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and 
Vicinity  be  declared  by  tne  Master  Steam  and  Hot  Water  Fitters'  Association  of 
New  York  City  so  long  as  the  rules  hereto  attached  are  conformed  to  by  both 
parties;  and 

In  case  of  a  disagreement  as  to  the  true  intent  and  meaning  of  any  of  the  rules 
or  agreements  it  is  mutually  agreed  that  such  disagreement  shall  oe  submitted 
for  aecision  to  a  board  of  arbi&ation  comjK>sed  of  four  (4)  members  of  the  Mas- 
ter Steam  and  Hot  Water  Fitters'  Association  of  New  York  City  and  four  (4) 
members  of  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler,  Hydbraulic, 
and  General  Pipe  Fitters  of  New  York  City  and  Vicinity;  and 

It  is  further  mutually  agreed  that  in  case  any  of  the  rules  or  agreements  are 
violated  by  either  of  the  parties  to  this  agreement,  or  by  any  of  its  members,  that 
then  no  strike  or  lockout  against  any  member  or  members  of  either  of  the  asso- 
ciations shall  be  ordered  or  put  into  operation  without  first  submitting  the  griev- 
ance or  Question  at  issue  to  a  board  of  arbitration  composed  of  four  (4)  members 
of  the  Master  Steam  and  Hot  Water  Fitters'  Association  of  New  York  City  and 
four  (4)  members  of  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler, 
Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  Vicinity. 

The  first  meeting  of  the  board  of  arbitration  shall  take  place  within  two  (2) 
working  days  after  notification  in  writing  from,  the  secretary  of  the  association 
having  a  grievance,  and  should  any  board  of  arbitration  fail  to  agree  after  three 
(3)  consecutive  daily  meetings  said  board  of  arbitration  shall  select  an  umpire, 
and  each  side  shall  make  its  arguments  before  the  umpire,  who  shall  within 
twenty-four  hours  thereafter  render  his  decision,  and  saia  decision  shall  be  final 
and  binding  upon  all  parties  hereto;  and 

It  is  further  mutually  agreed  that  no  change  in  this  agreement  nor  in  the  rules 
hereto  attached  shall  be  asked  for  by  either  of  the  associations  named  unless  such 
change  is  to  take  place  on  the  first  day  of  August  in  any  year,  and  not  then  unless 
notice  by  the  association  asking  for  such  change  is  given  to  the  other  association 
on  or  before  the  first  day  of  February  next  preceding  the  said  first  day  of  August. 
Such  notice  shall  be  given  in  writing  by  the  secretary  of  one  association  to  the 
secretary  of  the  other  association,  and  a  written  receipt  therefor  to  be  the  evi- 
dence or  such  notice. 

Notwithstanding  anything  apparently  to  the  contrary  in  this  agreement,  it  is 
understood  that  no  change  of  any  kind  shall  be  asked  for  by  any  of  the  parties 
hereto  to  take  effect  prior  to  the  first  day  of  Aug^ust,  1903;  and 

It  is  further  mutually  agreed  and  understood  that  no  rules  shall  prevail  outside 
of  the  working  territory  limit  described  in  foregoing  working  rules;  and 

It  is  further  mutu^y  agreed  that  at  all  times  dunng  the  term  of  this  agreement 
proper  credentials  shall  be  furnished  by  the  Enterprise  Association  to  the  Master 
Steam  and  Hot  Water  Fitters'  Association  whereby  the  accredited  representative 
of  the  Master  Steam  and  Hot  Water  Fitters'  Aflflociatiou  shall  have  the  right  to 
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examine  the  working  cards  of  members  of  the  Enterprise  Association,  as  inrell  as 
to  ascertain  whether  the  rales  and  agreements  are  being  conformed  to;  and 

In  witness  whereof  the  two  (2)  associations  named  above  have  cansed  their 
proper  committees,  having  full  power,  to  sign  these  presents. 

For  the  Master  Steam  and  Hot  Water  Fitters*  Association  of  New  York  City: 

Francis' A.  Wilxjams. 
HsNBT  L.  Hall. 
Elias  D.  Smith. 

For  the  Enterprise  Association  of  Steam,  Hot  Water,  Sprinkler,  Hydraulic,  and 
General  Pipe  Fitters  of  New  York  City  and  Vicinity: 

John  J.  McDonald. 
T.  J.  Wheelan. 
John  F.  Brown. 

Q.  (By  Mr.  Farquhar.)  It  is  the  Enterprise  Association  of  Steam,  Hot  Water, 
Sprinkler,  Hydraulic,  and  General  Pipe  Fitters  of  New  York  City  and  vicinity — 
covering  the  whole  trade?— A.  That  covers  New  York  City.  The  Enterprise  is 
the  association  with  which  we  have  the  a^eement.  There  is  another  labor 
onion  of  jonmeymen  steam  fitters  called  the  Nation^  Association  of  Steam  Fit- 
ters. Their  men  are  nearly  all  emploved  in  shipyards  and  machine  shops — ^more 
that  class  of  btLsiness — while  onr  men  do  distincuvely  steam  fitting  in  the  bnildingr 
trades. 

Q.  So  the  jurisdiction  of  the  Enterprise  Association  is  over  Greater  New 
York?— A.  Yes;  and  furthermore,  it  extends  10  miles  in  New  Jersey,  which 
includes  the  city  of  Newark.  We  agree  to  employ  their  men  in  that  territory. 
Formerly  it  was  within  a  radius  of  20  miles  of  City  Hall,  New  York,  but  we  stood 
out  and  said  we  would  not  erant  that;  that  if  they  wanted  that  sort  of  an  agree- 
ment they  must  beprepared  to  be  at  work  at  8  o'clock  in  the  morning  in  any  part 
of  that  district.  We  claimed  if  they  wanted  to  maintain  jurisdiction  over  that 
section  they  must  be  able  to  go  to  work  at  the  same  hour  we  could  get  local  men 
to  go  to  work,  otherwise  it  would  be  a  disadvantap^e  to  us. 

Q.  In  all  your  agreements  8-hour  work  is  provided  for?— A.  That  is  uniform, 
and  we  pay  them  $4  a  day.  You  should  take  into  consideration  that  all  the  steam 
fitter  has  to  do  is  to  walk  down  to  the  shop  or  to  the  job  vdth  a  pair  of  overalls 
under  his  arm.  The  employers  have  to  provide  the  tools  of  every  description. 
Even  a  wrench  or  cutting  appliance  or  any  tool  whatever  must  be  provided  by 
the  master. 

Q.  Will  you  say  what  relation  this  Enterprise  Association  holds  toward  the 
buildings  trades  council  of  New  York?- A.  They  are  part  of  the  building  trades 
council.  It  sometimes  keeps  you  guessing  which  they  are  in,  there  are  so  many. 
The  Enterprise  Association  is  identified  with  the  building  trades  council  and 
the  steam  fitters*  helpers,  by  name  the  Progress  Association — ^they  all  have 
names— are  identified  with  the  board  of  walking  delegates.  The  Amalgamated 
Sheet  Metal  Workers,  with  whom  we  also  have  agreements,  are  identified  with 
the  board  of  walking  delegates.  We  have  made  an  agreement  with  them  in  the 
last  2  months. 

Q.  You  have  arrangements  through  your  association  with  these  trade  bodies. 
Do  you  have  any  trouble  at  all  witn  either  the  board  of  walking  delegates  or 
the  building  trades  council  proper?— A.  No;  we  deal  with  the  unions  direct,  and 
our  agreements  provide  that  if  there  is  any  grievance  whatever,  no  matter  how 
insignificant,  no  action  can  be  taken  by  their  business  representatives  or*  by  our 
representatives  until  such  ^evance  has  been  lodged  with  the  secretarv  of  the 
other  association;  then  within  48  hours— within  2  days— «  meeting  shall  be  held 
to  start  the  arbitration.  After  3  days  of  arbitration,  if  we  can  not  agree  to  settle 
the  difference,  an  umpire  is  to  be  selected,  and  his  decision  shall  be  final,  both 
parties  agreeing  thereto. 

Q.  Have  you  any  rule  as  to  the  umpire,  whether  he  shall  be  an  outsider  or  a 
man  with  a  knowledge  of  the  trade?— A.  No  rule;  but  we  generally  briuR  in  some 
msai  who  is  familiar  with  the  buildins^  trades — may  be  another  branch  of  the 
business.  Since  the  strike  of  1897  there  has  been  no  difference,  with  the  ezcention 
of  one,  and  that  arose  from  a  misinterpretation  of  the  rules  by  one  of  our  menioers. 
We  finally  arbitrated  that,  and  when  it  came  to  the  question  of  bringing  in  an 
umpire  our  association  committee  named  several  pronunent  men,  contractors  and 
architects,  thinking  they  were  familiar  with  the  various  branches;  but  the  journey- 
man objected,  and  finally  we  threw  a  bombshell  into  their  camp,  so  to  speak,  when 
we  sold  we  would  suggest  iihe  name  of  Mr,  CBrieu,  who  is  president  of  the  board 
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of  waUcing  delegates— their  own  tmion.  We  think  Mr.  O'Brien  ia  a  fair-minded 
man ,  and  he  stands  qnite  prominently  before  the  labor  nnions.  So  he  was  selected. 
He  decided  in  favor  of  the  men;  ana  as  the  point  at  issue  was  of  no  great  conse- 
quence, we  were  very  ^lad  he  did  decide  in  favor  of  the  men,  because  he  made  a 
precedent  for  them  which  they  can  not  now  refuse  to  follow,  or  they  will  have  to 
stultify  themselves.  He  made  a  fair  decision  from  his  point  of  view.  Personally 
I  think  he  was  in  error,  so  far  as  the  legal  end  of  it  was  concerned;  but  nevertiie- 
less  he  decided  in  favor  of  the  men.  It  may  have  been  a  matter  ofpolicy ,  but  we 
gave  him  credit  with  intending  to  be  fair.  That  is  the  only  dinerence  that  I 
remember  having  arisen  that  required  arbitration.  We  have  got  along  fairly 
well.  We  have  fioubles  of  our  own  in  New  York,  but  do  not  keep  stirring  them 
up  all  the  time.  In  Chicago  there  has  been  an  exhibition  of  what  a  strike  can  be 
for  6  or  8  months  past.  When  we  reach  Chicago  I  can  give  you  some  information 
on  that. 

Q.  Just  proceed. —A.  In  Wilmington,  Del.,  they  have  no  strikes  or  trouble  of 
any  kind  to  speak  of.  The  masters  pay  any  rate  of  wages  which  they  agree  upon 
with  the  men,  and  everyone  is  apparently  contented.  There  is  no  trade  union. 
One  of  the  principal  employers  wrote  me  this:  *'  This  condition  of  affairs  will 
always  exist  where  the  walking  delegate  is  unknown  and  the  men  are  allowed  to 
think  for  themselves.'' 

Troy,  N.  Y.,  has  been  more  or  less  a  hotbed  of  labor  troubles  for  many  years. 
Away  back  in  April,  1899,  strikes  of  the  bricklayers',  masons',  carpenters',  and 
painters'  unions  took  place,  the  men  asking  for  reduced  number  of  hours  and 
increased  pay  per  hour.  The  demands  of  the  men  were  refused  by  the  employers 
on  the  grouna  that  they  had  taken  contracts  at  the  then  prevailing  scale  of 
wages  and  the  conditions  did  not  warrant  reduced  number  of  hours  andincreased 
pay.  The  trouble  lasted  until  December,  1899,  when  the  employers  and  men  came 
together,  but  too  late,  as  the  building  business  for  that  year  was  ruined  and  con- 
templated building  abandoned  bv  reason  of  the  increased  price  of  material,  but 
more  especially  the  uncertainty  of  the  labor  trouble.  About  February  1 ,  1899,  the 
plumbers'  and  steam  fitters'  unions  in  Troy  and  vicinity  sent  a  form  of  agreement 
to  their  employers,  with  the  request  that  the  same  be  signed  before  May  1, 1899. 
This  proposition  was  not  accepted,  but  a  counter  proposition  was  maae  by  the 
employers,  and  after  considerable  negotiations  the  two  committees  agreed  upon  a 
form  of  agreement,  a  copy  of  which  I  will  leave  with  you. 

(The  form  of  agreement  last  mentioned  follows:) 

This  agreement,  made  this  day  of  ,  1899,  by  and  between  the 

Master  Plumbers,  Steam  and  Gas  Fitters'  Association  of  the  City  of  Troy  and 
Vicinity,  as  party  of  the  first  part,  and  the  Journeymen  Plumbers,  Steam  and  Gas 
Fitters'  Local  Union  No.  61,  of  Troy  and  vicinity,  as  party  of  the  second  part, 
witnesseth: 

Articlb  I.  That  the  party  of  the  first  part  hereby  agrees  not  to  employ  any 
plumber,  steam  and  gas  fittter  who  is  not  a  member  of  Local  Union  No.  61,  of 
the  Plumbers,  Gas  and  Steam  Fitters,  of  Troy  and  vicinity,  while  the  said  Local 
Union  No.  61  can  furnish  from  among  their  members  gooa,  competent  men. 

Article  II.  The  party  of  the  first  part  hereby  agrees  to  pay  their  employees 
who  are  members  or  Local  Union  No.  61,  for  nine  hours'  labor  performea  daily, 
as  follows:  The  rate  of  wages  for  all  men  employed  at  the  present  time  which 
exceed  two  dollars  and  seventy-five  cents  per  day  shall  remain  the  same.  The 
standard  rate  of  wages  for  steady  work  shall  be  two  dollars  and  seventy-five  cents 
per  day;  and  for  parts  of  a  week,  where  work  is  not  steady,  at  the  rate  of  three 
dollars  per  day,  with  the  following  exception,  viz:  That  where  a  youn^  man 
who  has  been  employed  as  an  api)rentice  for  five  years  and  continued  m  the 
service  of  such  employer,  and  who  is  not  properly  advanced  by  experience  so  as 
to  command  the  foregoing  rate  of  wages— the  rate  of  wases  for  sucn  young  man 
shall  be  at  the  rate  of  two  dollars  for  the  same  number  of  hours'  labor  furmshed, 
with  the  understanding  that  the  employer  of  such  young  man  shall  increase  his 
wages  as  his  advancement  and  experience  shall  warant  same. 

Article  HI.  The  party  of  the  first  part  hereby  agrees  to  pay  members  of  Local 
Union  No.  61,  for  labor  x>erformed  from  6  p.  m.  to  midnight,  at  the  rate  of  time 
and  one-half,  and  from  midnight  to  6  a.  m.  and  on  Sundays  and  after  1  p.  m.  on 
New  Year's  Day,  Decoration  Day,  Fourth  of  July,  Labor  Day,  Thanksgivmg  Day, 
and  Christmas  Day  at  the  rate  of  double  time. 

Article  IV.  The  party  of  the  first  part  hereby  agrees  that  while  their  employ- 
ees—members of  Local  Union  No.  61 — ^are  engaged  in  work  outside  of  Troy  and 
vi6inity,  whereby  they  are  obliged  to  remain  at  such  place  overnight,  to  defray 
l^e  traveling  expenses  of  such  employees,  consisting  of  transportation  and  board. 

65lA 60 


946  HEARINGS   BEFORE   THE   INDUSTRIAL    OOlOCXSSIOiN. 

In  consideration  of  the  above  agreement  on  the  part  of  the  party  of  the  6pr. 
part  the  party  of  the  second  part  hereby  a^ees — 

Ist.  That  the  members  of  Local  Union  iT o.  61  will  famish  the  niiml>er  of  hour* 
labor,  and  at  and  for  the  rate  of  wages  mentioned  in  Article  I  by  tlie  party  ol  tbr 
first  part. 

2na.  The  x>arty  of  the  second  x>Art  also  bind  themselves  and  a^ree  that  i>.> 
member  of  Local  Union  No.  61  shall  accept  employment  to  peT^orm  any  week 
pertaining  to  plumbing,  steam  or  gas  fitting  from  any  party  or  p&i-tdes  in  the  c:ry 
of  Troy  or  its  vicinity  who  are  not  members  of  the  Master  Plnnil:>ei-8,  Steam  anc 
Gas  Fitters'  Association  of  Troy  and  Vicinity. 

3rd.  That  the  party  of  the  second  part  also  bind  themselves  and  a^ree  that 
no  member  of  Local  Union  No.  61  shall  take  any  contract  for  pliiizil>iiig',  steam  cc 
gas  fitting,  or  shall  perform  any  plumbing,  steam  or  gas  fitting  -^^orlc  before  •-» 
after  working  hours;  or.  if  not  employed,  shall  not  interfere  in  any  manner. 
directly  or  indirectly,  with  any  such  work,  except  employed  by  a  niember  of  tbc 
Master  Plumbers,  Steam  and  Gas  Fitters'  Association  of  Troy  and  Vicinity. 

4th.  That  the^rty  of  the  second  part  also  bind  themselves  and   a^ree  thai 
the  members  of  L<ocal  Union  No.  61  shall  use  their  best  endeavors  as  ixicuvidnals, 
and  through  their  unions  and  associations,  to  prevent  any  person  or  persons  frum 
performing  any  plumbing  work  in  the  city  of  Troy  who  are  not  era-played,  by  a 
duly  licensed  plumber  therein  and  in  the  vicinity  of  Troy,  who  are  not  employed 
by  a  member  of  the  Master  Plumbers*  Association;  and  if  employed  l>y  a  Tnember 
or  the  Master  Plumbers,  Steam  and  Gas  Fitters'  Association  of  Troy  anci  Vicinity 
who  holds  what  is  termed  a  conditional  membership — relatins^  to  l^atervliet. 
Green  Island,  and  Lansingburgh,  and  is  not  a  duly  licensed  plumber  in  tlie  city  of 
Troy — the  members  of  Local  Union  No.  61  hereby  agree  not  to  be  a  party  to 
violate  section  8  of  chapter  602  of  the  laws  of*  1892  by  performing  any  plxinibing 
work  within  the  limits  of  the  city  of  Troy  for  such  conaitional  member. 

6th.  The  word  **  vicinity,"  mentioned  in  the  foregoing,  is  intended  to  cover 
Lansingburgh,  Green  Island,  Watervliet,  and  suburbs. 

The  said  parties  for  themselves,  and  by  the  presidents  and  secretaries,  their 
successors  in  o^ce,  their  heirs,  executors,  administrators,  and  assig^ns,  d.o  hereby 
agree  to  the  full  performance  of  the  covenants  herein  contained. 

In  witness  whereof  the  parties  to  these  presents  have  hereunto  set  their  hazzd^ 
and  seals  the  day  and  year  first  above  written. 

In  presence  of —  . 


Since  this  agreement  was  made  there  has  been  no  trouble  and  no  special  reason 
to  look  for  any  trouble,  except,  as  one  of  our  friends  in  Troy  says,  what  might 
come  through  sympathetic  strikes,  "where  strikes  are  caused  by  the  advic?  of 
paid  labor  nikirs  and  cheap  politicians." 

In  Utica,  K.  Y.,  no  strikes  have  taken  place  in  the  last  3  or  4  years.  There 
is  an  agreement  whereby  the  masters  employ  union  men  only,  and  members  of  the 
union  are  to  work  only  for  master  fitters. 

In  Buffalo,  N.  Y. ,  a  strike  took  place  in  1896  which  lasted  for  6  weeks.  The  men 
demanded  $3  for  9  hours'  work,  which  was  an  increase  of  pay.  Some  firms  ps/^ 
the  rate ,  but  others  would  not,  and  the  union  became  pretty  well  shattered.  Dur- 
ing last  year  the  men  became  pretty  well  organized,  and  demanded  $8  for  8  hours' 
work.  There  have  been  meetings  between  the  masters  and  the  men  almost  weeldy 
for  the  last  6  months,  but  no  agreement  has  asyet  been  reached,  principally  because 
the  men  offer  no  protection  to  employers.  The  men  want  the  masters  to  employ 
only  members  of  their  union,  and  at  the  same  time  the  men  want  to  work  vrhere 
and  for  whom  they  please.  The  employers  see  no  advantage  in  making  an  agree- 
ment based  on  these  lines,  while  the  men  practically  receive  $3  for  8  hours'  work. 
Some  of  the  firms  think  it  would  be  better  for  all  hands  if  an  agreement  was 
entered  into.  .  I  will  state  that  as  far  back  as  January,  1899, 1  personally  advised 
the  master  fitters  of  Buffalo  to  make  and  agree  upon  some  form  of  agreement;  that 
there  would  be  less  trouble  for  the  men,  less  for  tne  employer,  less  for  the  buUdizi^ 
trade  at  large >  less  for  the  people  who  had  building  to  do,  and  less  for  the  public 
at  large.     We  also  take  in  Government  work  with  **  the  public  at  large." 

Toledo,  Ohio:  No  strikes  of  any  consequence  have  taken  place  in  Toledo  for 
some  time.  One  of  the  principal  employers  informed  me  that;  they  have  men  in 
their  employ  that  have  been  there  a  numoer  of  years— one  man  as  long  as  32  years. 
They  all  seem  contented;  most  of  them  own  their  own  houses,  and  one  owns  S 
houses.    That  is  doing  quite  well.    They  have  an  agreement  as  to  hours  and  pay* 
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I  have  a  memorandnm  of  the  agreement  here:  Hours  of  labor,  9;  steam  fitters, 
miniTnTim  rate  of  $3;  steam  fitters'  helpers,  $1.75;  time  and  a  half  for  overtime, 
and  the  men  are  paid  every  2  weeks. 

Louisville,  Ky.;  Wages,  $2.50  to  $3  for  steam  fitters;  $1.50  to  $1.75  for  steam- 
fitters'  helpers.  Bate  for  overtime  and  holidays,  time  and  a  half  time.  Wages 
payable  weekly. 

There  has  been  no  strike  among  the  steam  fitters  for  the  past  five  or  ten  years, 
nor  has  there  been  any  working  agreement  regarding  hours  of  labor,  wages,  etc. 
It  is  understood  that  the  journeymen  steam  fitters  are  forming  a  union  at  present, 
but  this  is  only  hearsay. 

In  Chicago  the  present  condition  is  that  the  strike,  which  began  in  February  of 
this  year,  or  rather  the  fight  between  the  building  trades  council  and  tiie  build- 
ing contractors'  council,  is  still  on.  About  30  days  ago  there  was  an  agreement 
made  with  the  steam  fitters'  union,  signed  by  a  few  members  of  the  Chicago 
Master  Steam  Fitters'  Association,  whereupon  the  master  fitters  who  have  signed 
the  said  agreement  either  resigned  or  were  expelled  from  the  Chicago  Master 
Steam  Fitters'  Association  for  doing  so.  The  members  of  the  Master  Steam 
Fitters'  Association  claim  that  they  have  more  nonunion  men  at  work  than  are 
employed  by  others  hiring  union  men  exclusively.  The  differences  now  exist- 
ing are  not  wages  and  hours,  as  both  are  conceded,  to  wit,  $4  for  8  hours'  work 
for  steam  fitters  and  $2  for  steam  fitters'  helpers,  but  the  fight  is  about  the  right 
of  steam  fitters  to  employ  other  than  union  men  at  union  rates  and  hours  of  labor, 
and  that  there  shall  oe  no  limitation  as  to  the  kind  of  pipe  work  to  be  x>erformed 
or  the  amount  that  is  to  be  done  in  a  day,  or  as  to  the  manner  in  which  it  is  to  be 
done.  In  explaining  the  meaning  of  that ,  I  might  bring  to  your  attention  one  fact, 
that  it  is  very  exasperating  at  times  to  have  the  journeyman  tell  the  foreman  or 
employer  that  a  piece  of  pipe  should  run  this  way  or  that  way,  and  if  they  can't 
do  it  that  way  they  will  leave  the  job,  regardless  of  the  fact  that  the  master  is 
responsible  for  tne  work  or  that  the  plan  calls  for  it  to  be  done  in  the  wav  that 
the  journeyman  is  directed  to  do  it.  Sometimes  the  men  have  said,  '*  I  will  not 
do  it  that  way.  Somebody  will  come  along  and  say,  *  He  is  a  bum  steam  fitter; 
doesn't  know  how  to  do  his  work.' "  That  is  very  exasperating.  That  is  what 
the  master  steam  fitters  are  objecting  to— that  no  -journeyman  shall  contend  as  to 
how  the  work  is  to  be  done — ^tne  boss  is  responsible. 

The  agreements  sought  to  be  made  in  Chicago  will  cover  Cook  County.  At  this 
time  the  members  of  the  journeymen's  union  are  at  liberty  to  work  for  any  employer 
who  pays  union  wages  and  employs  their  men  only,  regardless  of  any  agreement 
between  the  masters  and  the  men.  This  makes  it  harder  for  the  Chicago  local 
Master  Steam  Fitters'  Association  to  determine  who  is  exactly  in  concert  with  the 
principles  laid  down  by  the  building  contracters'  council  in  their  circular  of 
April  30,  which  circular  precipitated  the  strike  of  the  journeymen,  as  the  circu- 
lar insists  on  the  unions  withdrawing  from  the  builmng  trades  council  before 
making  any  agreement  in  their  respective  lines. 

No  journeyman  steam  fitter  will  be  employed  by  the  loyal  master  steam  fitters 
unless  said  journeyman  presents  his  resignation  in  duplicate  from  his  union. 
These  individual  resignations  are  being  placed  in  the  hands  of  the  secretary  of  the 
masters'  association  in  trust  until  a  certain  number  have  accumulated;  then  they 
will  all  be  given  the  same  date  and  presented  for  acceptance  to  the  ioumeymen's 
association,  the  object  of  this  arrangement  being  to  make  it  a  sort  of  round  robin, 
so  that  no  man,  on  account  of  his  being  the  first  one  to  resi^,  will  suffer  at  the 
hands  of  the  union,  which  fear  keeps  many  of  them  from  resigning. 

This  information  was  given  to  ine  by  one  of  our  national  committeemen  who 
is  in  New  York.  This  is  a  sort  of  sub  rosa  arrangement  at  present  and  not  known 
publicly;  and  that,  of  course,  will  be  in  the  hands  of  the  commission  for  the  time 
being. 

Q.  (By  Mr.  Farquhar.)  You  do  not  intend  that  as  a  part  of  the  permanent 
record? — ^A.  I  presume  it  will  not  be  ^ued  for  some  time.  It  is  all  right  as  a  part 
of  the  permanent  record,  but  I  would  not  like  to  have  that  ^o  to  the  press  at  the 
moment  because  the  unions  undoubtedly  would  attack  the  journeymen  right  off. 

The  nonunion  employees  of  the  master  fitters  are  occasionally  being  slug^^, 
but  the  mayor  of  Chicago  is  now  furnishing  all  the  necessary  police  protection, 
and  even  going  so  far  as  to  offer  an  ofl&cer.  when  so  desired,  to  the  men  going  to 
and  coming  from  their  homes  to  the  work,  and  also  police  protection  on  the  jobs. 

In  the  estimate  of  my  informant  the  membership  of  the  union  has  been  about 
300  fitters  and  300  helpers.  Over  a  month  ago  the  official  report  of  the  masters' 
association  was  that  they  had  186  nonunion  fitters  and  186  helpers  working. 
Some  of  them  have  been  employed  in  stock  manufacturing  interests,  such  as 
shipbuilding  yards,  stock  yards,  railway  and  machine  shops,  and  the  spectacle  is 
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now  preBonted  of  the  nonunion  men  working  8  hours  and  getting  ^  for  the  aame, 
while  the  nnion  men  have  been  compelled  to  secnre  employment  at  $1.75  to  $8  par 
day  of  10  hours;  an  actual  exchange  of  places  has  been  noted  by  some  membeirB 
of  the  masters*  association. 

The  uniform  agreement  promulgated  by  the  building  contractors'  oovncil 
enumerates  principles  upon  which  most  of  the  contentions  are  based.  One  clause 
(No.  2)  specifically  states  *'that  both  x>artie8  to  this  agreement  hereby  covenant 
and  agree  that  the^  will  not  tolerate  nor  recognize  any  right  of  any  other  a880ci»- 
tion,  union,  council,  or  body  of  men,  not  directly  parties  hereto,  to  interfere  in 
any  way  with  the  carrying  out  of  this  agreement,  and  that  the^  will  use  all  law- 
ful means  to  compel  their  members  to  comply  with  the  arbitration  agreement  and 
working  rules  as  jointljr  agreed  upon  and  adopted." 

The  master  masons  signed  an  agreement  presented  by  the  men,  which  -wbs  a 
modification  of  that  promulgated  by  the  contractors'  council.  They  signed  it 
under  a  inisapprehen8ion,ana  they  are  verv  sorry  to-day  that  they  did  sign  it;  bat 
they  are  in  the  mess  and  can  not  very  well  retract.  So,  therefore,  they  are  prao- 
tically  alone  in  having  signed  the  agreement  presented  by  the  men. 

In  Milwaukee,  Wis.,  there  is  no  working  agreement  with  the  men.  The  labor 
unions  are  not  recognized  by  the  master  steam  fitters'  association,  but  for  all 
that  the  relations  have  been  satisfactory  for  the  last  two  years.  The  union  labor 
is  employed  where  the  contracts  specifically  call  for  the  same,  but  otherwise  the 
employers  hire  both  classes  of  men,  taking  care  to  keep  them  separate  and  apart. 
The  rate  of  wages  is  $2.50  to  $8.50  for  the  fitters,  and  $1.50  to  $2.25  for  the  helpers, 
for  a  day  of  8  hours.  Overtime  is  paid  for  at  one  and  one-haU  rates,  wages  bein^ 
paid  weekly. 

In  St.  Paul,  Minn.,  there  have  been  no  strikes  in  the  past  8  or  4  years.  The 
labor  union  in  that  city  has  a  grievance  committee  to  call  on  the  master  fitters  to 
adjust  any  differences  that  may  arise,  and  the  men,  as  a  rule,  have  generally 
accepted  the  decisions  rendered  by  the  individual  master  fitters  without  going  into 
any  arbitration.  On  the  4th  of  May,  1900,  the  Steam  and  Hot  Water  Fitters* 
Union  presented  to  the  master  fitters  a  request,  but  the  employers  did  not  grant 
the  same.     (Copy  of  request  last  mentioned  follows:) 

St.  Paul,  Minn.,  May  4, 1900. 
To  Master  Steam  and  Hot  Water  Fitters: 

We,  the  members  of  local  branch  No.  9,  Steam  and  Hot  Water  Fitters'  Union, 
do  request  of  the  master  fitters  that  on  and  after  Augrust  15, 1900,  the  wages  for 
a  first-class  fitter  shall  be  three  dollars  and  fifty  cents  ($8.50)  per  eight  (8)  hour 
day,  and  for  a  second-class  fitter  three  dollars  ($3.00)  per  eight  (8)  hour  dav. 

Each  shop  must  first  employ  two  (2)  first-class  fitters,  then  one  (1)  secona-class 
fitter;  then  two  (2)  more  first-class  fitters  and  one  (1)  second-class  fitter;  and  at  no 
time  shall  there  be  a  second-class  fitter  emplovea  when  there  is  only  two  (8)  fit- 
ters working  for  the  shop;  and  at  no  time  shall  any  fitter  have  more  than  one  (1) 
helper  on  the  job. 

Overtime:  From  5  o'clock  p.  m.  to  12  o'clock  p.  m.,  time  and  a  half;  from  1 
o'clock  a.  m.  to  6  o'clock  a.  m.,  double  time;  also  double  time  for  Sundays  and 
legal  holidays.  For  all  work  out  of  town,  railroad  fare  and  board  to  be  paid  for; 
iJso  wages  to  be  paid  from  time  of  leaving  shop  until  return  to  the  same.  When 
traveling  day  or  night  for  the  shop,  wages  to  be  paid  at  the  rate  of  single  time. 

We  a&o  request  of  the  master  fitters  that  none  but  union  steam  fitters  be 
employed. 

S.  Gilbard,  Secretary, 

Minneapolis,  Minn. :  No  lockouts  or  strikes  for  several  years  in  the  steam-fitting 
trade.  The  men  are  paid  weekly.  The  strikes  in  the  trades  of  plumbers,  carpen- 
ters, plasterers,  stone  cutters,  etc.,  were  largely  on  matters  involving  wages  and 
hours,  but  the  differences  were  settled  by  arbitration.  The  men  were  given  con- 
cessions, but  are  gradually  pressing  for  more  wages.  I  have  a  copy  here  of  the 
working  agreement  of  the  utters.     (Copy  of  said  agreement  follows:) 

Working  rules  adopted  tty  the  Journeymen's  Steam  and  Hot  Water  Protective 
Association,  to  go  into  effect  July  i,  1900, 

Eight  hours  shall  constitute  a  day  of  labor,  and  it  shall  be  performed  between 
the  hours  of  8  a.  m  and  5  p.  m. 

The  minimum  wages  shall  be  $3.50  per  day  for  all  fitters  passing  an  examination 
as  journeymen  steam  and  hot  water  fitters,  and  the  minimum  rate  of  wages  shall 
be  $2.50  x)er  day  for  all  fitters  passing  an  examination  as  junior  fitters. 

Anyone  employing  steam  and  hot-water  fitters  shall  employ  one  journeyman 
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It  makeB  it  di£Bcult  for  the  masters'  association  to  effect  a  proper  agreemeiit. 
The  fitters  receive  $4  a  day  and  the  helpers  $2  a  day  for  8  honrs'  -wotIc, 

Hartford,  Conn.:  $2.50  to  $3  for  fitters,  and  $1.50  to  $2  for  helpers:  S  iioor- 
work.  Overtime  and  holidays,  doable  time;  wages  paid  first  and  fif  tc^entli  of  tb*" 
month. 

Albanv,  N.  Y.:  The  rate  is  $3  per  day  for  9  honrs'  work,  and  donblo  time  for 
overwork  and  holidavs;  pay,  weekly. 

Utica,  N.  Y.:  The  hoars  of  labor  are  8;  fitters  $2.75  per  day,  and  steam  fitters' 
helpers  $0.88i  -per  day;  that  means  $5  a  week;  overtime  and  holidays  doTxble  pay: 
paid  weekly. 

Rochester,  N.  Y.:  $2.50  to  $3  for  fitters,  75  cents  to  $1  for  helpers;  o^v^ex-tizne, 
one  and  one-half  for  night  work  and  after  12  o'clock  doable  time,  as  w^oU  as  an 
all  holidays;  wages  paid  weekly. 

Soath  Bend,  Ind.:  I  have  a  little  data  here.  Men  receive  $3  to  $3.50  per  day  for 
10  hoars;  that  is,  fitters;  helpers,  $1.50  to  $1.75.  In  sammer  time,  10  hoars'  -v^ork. 
and  in  winter  9  hoars;  same  pay.  The  rate  for  overtime  and  nig^ht  Tvor^«  time 
and  one-half;  Sandays  and  holidays,  doable  time.  All  wages  are  paid  e^ery  3 
weeks. 

Omaha,  Nebr.:  Steam  fitters  get  $4  a  day,  helpers  $2.  for  8  hours,  exc^j^  on 
Satnrdays  when  they  work  4  hoars  and  receive  $2  and  $1,  respectively.  ^Ci^bt 
work,  time  and  one-half;  Sandays  and  holidays,  doable  time;  payable  week! jr. 

That  is  the  information  I  have  had  collated.  I  might  add  a  little  abont  Philadel- 
phia. There  the  men  receive  $2  to  $3  a  day,  fitters,  and  the  helpers  receive  ^l.S5 
to  $1.75  a  day;  9  hoars'  work;  time  and  a  half  for  overtime,  and  Sundays  and 
holidays  doable  time,  being  paid  weekly. 

Q.  (By  Mr.  Farquhar.)  How  do  yoa  accoant  for  the  difference  between  N'ew 
York  wages  and  Philadelphia  wages?— A.  There  is  a  great  difference.  I  think  tliat 
is  occasioned  to  a  great  extent  by  the  difference  in  the  cost  of  living,  as  the  men 
claim.  We  have  instances  where  Philadelphia  men  have  been  sent  to  New  York^ 
on  work  taken  by  Philadelphia  contractors,  and  while  they  have  received  $3.75  a 
day  in  New  York,  they  have  complained  of  not  having  as  mach  money  in  their 
pockets  as  they  did  in  Philadelphia. 

Q.  So  yon  woald  say  that  it  is  cheapness  of  living  in  Philadelphia  that  makes 
the  difference?— A.  To  a  great  extent. 

(^.  (Bj  Mr.  Tompkins.)  What  makes  that  difference  in  the  cost  of  living  in 
Philadelphia?    How  is  it  they  can  live  cheaper  there?— A.  Hoase  rent. 

Q,  Does  the  average  Philadelphia  workman  own  his  own  hoase?— A.  I  think 
that  is  so.  I  think  furthermore  the  class  of  men  employed  in  Philadelphia  seem 
to  be  a  little  higher  grade;  they  are  more  apt;  there  is  a  little  more  amoition. 

Q.  That  applies  to  all  trades  in  Philadelphia?— A.  I  am  inclined  to  think  so. 
Of  coarse  I  am  a  New  Yorker,  and  it  may  seem  pecaliar  that  I  talk  that  way. 

Q.  (By  Mr.  Farquhar.  )  Woald  that  argae  that  the  better  the  condition  of  the 
workmen  the  lower  the  wages  woald  be? — A.  No;  not  necessarily. 

Q.  Practically  in  this  case  it  does? — A.  In  the  largest  cities  the  rates  are  more 
X)er  day,  and  in  many  cases  shorter  working  hoara,  and  yet  it  seems  there  is  more 
contentment  in  the  smaller  places  at  lower  wages.  That  seems  to  be  a  fair  dedac- 
tion  from  the  information  at  hand,  from  my  experience. 

Q.  (By  Mr.  Tompkins.)  Is  the  wage  the  only  factor  that  indicates  the  condition 
of  the  workingman? — A.  Not  necessarily.  The  opportanities  are  greater  with 
the  hi^er  wage  if  the  men  accept  them.    That  is  my  theory. 

Q.  (By  Mr.  Farquhar.)  If  the  same  frngality  were  practiced  with  the  higher 
wage  as  is  practiced  with  the  lower  wa^e,  it  would  improve  the  condition? — ^A.  It 
woald  pat  them  far  beyond  the  condition  of  the  people  in  the  smaller  cities,  bat 
New  York  workmen  live  from  hand  to  month,  and  they  are  apt  to  dissipate  their 
wages  and  throw  them  away. 

<jj.  How  does  it  stand  in  respect  to  the  steadiness  of  employment  in  the  two 
cities?— A.  I  think  I  woald  not  be  competent  to  state  as  to  the  steadiness  of 
employment  in  cities  oatside  of  New  York.  As  to  the  employment  in  New  York 
City,  we  find  great  difficalty  daring  the  winter  months,  oar  busy  season,  to 
obtain  enoagh  good  men,  ana  that  is  one  of  the  pemicioas  features  of  anions  in 
large  cities.  Yon  sx>eak  of  trusts;  labor  unions,  to  my  mind,  as  they  exist  today 
in  some  cities,  constitute  the  greatest  trust  in  the  United  States,  so  far  as  their 
own  jurisdiction  goes.  They  will  take  in  only  such  men  as  it  is  absolutely  neces- 
sary for  them  to  take  in.  They  want  to  keep  down  their  membership.  It  seems 
to  be  part  of  their  policy,  and  no  matter  what  they  say  to  you,  that  they  are  vdll- 
ing  to  have  masters  sit  m  their  meetings — permit  them  to  be  present  at  uie  exami- 
nations of  candidates  for  admission  to  their  unions — regardless  of  all  that,  the 
fact  remains  that  they  do  not  take  in  good  men  oftentimes  that  should  be  taken 
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that  800,  and  so  the  work  dnring  the  year  will  be  distributed  amongr  tlie  800 
instead  of  1,200.  By  the  way,  the  National  Association  of  Joameymen  Stciam 
Fitters  is  an  incorporated  organization;  the  Entennise  is  not.  Most  of  the  labor 
unions  are  unincorporated.  I  know  of  verv  few  incorporated  labor  unions.  They 
are  simply  intangible.  Try  to  put  your  nngers  on  tnem  and  they  are  not  there. 
It  is  a  fact.  They  have  had  delegates  for  the  Enterprise  Association  and  the 
Progress  Association  of  steam  fitters  and  steam  fitters*  helpers  under  injnnctioii 
in  New  York;  that  is,  this  National  Association  did,  and  they  have  had  them 
arrested  for  interfering  with  their  men  going  to  work. 

Q.  (B^^Mr.  Farquhab.)  Have  you  any  agreement  at  all  with  the  National 
Association?— A.  No, 

Q.  One  with  the  Enterprise?--A.  We  employ  Bnterprise  men  only. 

Q.  You  made  a  statement  that  the  labor  unions  were  simply  trusts,  and  also 
mentioned  why — ^by  confining  the  membership  to  as  small  a  number  as  posedhle 
they  had  a  greater  control  of  their  men.  How  do  you  define  your  own  or^ganisa- 
tion?  How  near  do  you  come  to  the  trusts,  as  distinct  from  labor  unions,  in  your 
operation?  It  is  not  the  expression  in  your  constitution  that  I  speak  of.  It  is, 
practically,  how  you  operate?— A.  In  New  York  City  any  reputable  concern  in 
the  steam  and  hot  water  fitting  business  is  eligible  to  membership  in  our  associa- 
tion.   We  do  not  say  5  memb^s  or  25  in  that  city. 

Q.  What  are  your  conditions  of  membership,  your  initiation  fee,  annual  dnes, 
etc.?— A.  [Beadmg] :  *'  This  association  shall  be  composed  of  corporations,  firms. 
and  indiyiduals  engaged  in  steam,  hot  water  heating,  or  wrought-iron  pipe  fittini^, 
doing  business  as  such  in  the  United  States  of  America,  haying  a  properly  equipped 
establishment  of  their  own,  with  facilities  for  constructing,  erecting,  ana  instaUin^ 
plants  in  the  lines  designated,  and  who  shall  have  fulfilled  the  conditions  and 
requirements  of  thi"  constitution." 

Q.  (By  Mr.  Kennedy.)  Is  an  api)licant  voted  upon,  and  blackballed,  or  any- 
thing of  that  sort?— A.  Where  there  is  a  local  association  he  must  apply  to  it.  He 
becomes  admitted  there.  That  of  itself  makes  him  a  member  of  tho  State  asso- 
ciation, if  there  is  one,  but  if  there  is  no  State  association  in  the  State  where  that 
city  is  located,  then  it  takes  him  directly  into  the  National  Association. 

9.  (By  Mr.  Farquhar.)  Are  the  dues  local  dues?— A.  There  is  a  stated  earn 
paid  to  the  National  Association  for  the  maintenance  of  its  work. 

Sj.  Per  capita?— A.  Per  capita.  Well,  it  is  graded.  We  have  no  objection  to 
ing  the  dues.  There  are  local  association  dues.  I  have  no  hesitancy  in  sayings 
that  the  New  York  City  Association's  initiation  fee  is  $25.  The  National  Associa- 
tion  dues,  which  they  are  compelled  to  pay  by  reason  of  being  members  of  the 
association,  are  graded  under  Article  Vll  of  the  national  constitation,  pi^e  8. 
[Beadinff:J 

''In  all  cities  of  100,000  inhabitants  and  upward  the  annual  dues  shall  be  as 
follows:"    It  starts — 

'*  For  members  doing  less  than  $10,000  yearly,  $5  per  year. 

**  For  members  doing  from  $10,000  to  $20,000  yearly,  $10  per  year. 

**  For  members  doing  from  $20,000  to  $30,000  yearly,  $15  per  year. 

♦'  For  members  doing  from  $80,000  to  $40,000  yearly,  $20  per  year. 

*'  For  members  doing  from  $40,000  to  $60,000  yearly,  $80  per  year. 

"  For  members  doing  from  $60,000  to  $80,000  yearly,  $40  per  year. 

•*  For  members  doing  from  $80,000  to  $100,000  yearly,  $50  per  year. 

♦*  For  members  doing  from  $100,000  to  $150,000  yearly,  $75  per  year. 

**  For  members  doing  from  $150,000  to  $200,000  yearly,  $100  per  year. 

"  For  members  doing  over  $^,000  yearly,  $150  per  year." 

The  larger  business  a  man  does,  the  more  benefit  it  is  to  him  in  the  way  of  pro- 
tecting him.  On  the  theory  of  protection  I  can  instance  a  case  that  hai»pened 
very  recently.  A  certain  one  of  our  New  York  City  members  a  year  or  more  mo 
received  a  contract  for  the  steam  heating  of  a  building  in  New  York  City.'  Tne 
contract  was  sig^ned  and  everything,  for  the  net  sum  of  money,  in  the  neighbor- 
hood of  $6,000.  He  was  about  to  proceed  with  that  work  when  he  discovered 
there  were  liens  filed  against  the  building  by  other  contractors.  WeU,  he  imme- 
diately thought,  Here  is  a  building  lien;  must  I  proceed  with  the  contract?  He 
refused  to  proceed  with  the  contract.  He  immediately  notified  me,  as  secre- 
tary, of  the  condition  of  affairs.  I  have  that  information  to  give  to  any  nwmber 
who  should  ask  me.  What  about  such  a  contract?  I  understand  soand^so  has 
that  contract  and  I  don't  care  to  interfere  with  business  he  has  taken.  As  a  result 
that  information  is  available  to  him,  and  he  can  get  it.  There  is  no  need  of  him 
going  in  and  doing  the  work  and  not  being  paid  for  it,  when  the  information  is 
right  before  him  if  he  would  ask  for  it.    We  have  at  times  consLderable  trade 
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Now,  I  will  show  yoa  the  difference  between  onr  association  and  the  plumbers. 
[Beading:] 

''Resolved,  That  it  is  the  sense  of  this  association  that  in  the  fntnre  the  interpre- 
tation of  the  term  '  master  steam  fitter/  as  set  forth  in  the  above  resolntioii,  to 
entitle  him  to  purchase  steam  fitters*  material,  be  construed  to  mean,  a  master 
steam  fitter  who  has  an  established  place  of  bnsiness  and  represents  the  ixidnstry 
of  steam  fitting,  and  who  is  eligible  to  membership  in  this  association.** 

In  other  worojB,  anybody  legitimately  in  the  business  is  entitled  to  buy  m&teriaL 
We  do  not  say  that  vou  must  be  a  member  of  this  association,  the  same  &s  some 
trade  associations  ao,  or  attempt  to  do.  We  do  not  sav  that.  That  would  be 
unfair,  because  in  some  cities  we  may  have  10  members  of  the  trade  in  onr  origan- 
ization,  and  there  may  be  5  outside  people  whom  we  would  not  want  in  the  asso- 
ciation, not  considered  as  high-class  contracting  concerns,  who  would  be  of  no 
earthly  use,  and  who  would  not  enter  into  the  spirit  of  trying  to  maintain  the 
caliber  of  the  association  and  its  work — some  men  who  womd  know  nothing 
about  sitting  down  with  a  committee  of  mechanical  engineers.     [Beading:J 

"jReso/ved,  That  each  local  association  shall  adopt  such  measures,  subject  to  the 
approyal  of  the  national  executive  committee,  as  will  prevent  manufactnrerB  and 
jobbers  from  selling  other  than  master  fitters,  as  defined  above." 

That  looks  rather  strong.    The  next  clause— 

[Beading:] 

^'Reaolv&iy  That  this  association  request  that  the  manufacturers  and  dealers  in 
steam  and  hot-water  heating  material  discontinue  the  practice  of  selling  goods  to 
any  so-called  heating  contractors  who  are  under  the  direct  jurisdiction  of  corpora- 
tions or  owners  of  large  estates  or  buildings  or  tiieir  representatives,  who  can  not 
be  said  to  be  heating  contractors  in  any  sense  of  the  term,  and  where  local  asso- 
ciations exist  to  confine  their  sales  to  members  of  this  organization. 

''Resolved,  That  these  measures  are  just  and  necessary  to  our  welfare,  and  a 
rigid  enforcement  is  demanded." 

We  requested  manufacturers  to  do  that.  Now  we  have  no  means  that  -we  seek 
to  employ  to  make  a  manufacturer  do  anything.    It  is  a  request. 

We  nave  what  we  call  the  exempt  consumers*  list.  They  say.  Well,  you  dont 
want  a  manufacturer  to  sell  to  anybody  but  the  master  fitter.  We  qualify  it 
[Beading:] 

''  Exempt  consumers'  list. 

"  I.  The  Federal  and  State  Qovemments." 

No  manufacturer  is  prevented  from  selling  to  the  Federal  or  State  Gh>V6ni- 
ments.  We  have  no  objection  to  that,  because  the  Federal  and  State  Qovem- 
ments  are  not  competitors  in  any  way.     [Beading:] 

*'  n.  Corporations  or  firms,  on  articles  or  material  required  in  conveying  their 
manufactured  product  to  point  of  distribution,  such  as  gas,  water,  oil,  electric- 
wire  conduits,  etc." 

In  other  words,  we  do  not  attempt  to  say  to  any  pipe  manufacturer, ''  You  can 
not  sell  to  the  Standard  Oil  Ck)mi)any ,"  because  thejr  do  not  interfere  in  any  shi^, 
way,  or  form  with  the  steam-fitting  trade.    JBeadmg:] 

"  III.  Manufacturers,  on  articles  or  material  required  in  and  to  be  made  up  as 
a  part  of  the  goods  they  manufacture." 

For  instance,  for  a  long  time  a  certain  concern  in  one  of  our  prominent  cities 
would  not  sign  or  agree  to  favor  our  members,  because,  as  he  said,  "  It  would 
take  away  my  best  customer."  I  said,  '*  Who  is  that?  "  He  replied,  *'  I  will  tell 
you  the  line  of  business-^locomotive  builders.  I  sell  him  steam  gau^,  and  I  sell 
a  great  many  to  other  locomotive  builders. "  I  said , '  *  There  is  no  objection  at  all; 
it  IS  perfectly  proper  to  sell  such  people. "  When  he  understood  that,  he  was  very 
glad  to  confine  his  sales  to  trade  channels.  In  other  words,  he  was  a  manufiM- 
turer  who  wanted  to  place  the  manufactured  product  in  the  hands  of  jobbers  and 
distributors  and  dispensers  of  his  material.  It  was  a  personal  matter  with  him 
to  see  that  as  a  manufacturer  he  did  not  injure  the  trade  of  his  customers  who 
were  practically  the  retailers.    FBeading:] 

"  IV.  All  further  exemptions  to  be  regulated  by  local  associations,  but  are  not 
to  become  operative  until  approved  by  a  majority  of  the  national  executive  com- 
mittee." 

In  other  words,  suppose  in  the  East  there  is  a  woolen  mill  and  the  people  in 
Boston  say,  "  Whv,  yes;  we  don't  care  if  vou  sell  to  the  woolen  mills;  they  have 
steam  fitters  employed  the  year  round;  they  don't  bother  us."  Suppose  it  is  the 
Chicago  stock  yards,  or  the  Altoona  car  shops,  it  is  p(»rfectiy  proper;  we  do  not 
object  to  that.  The  principle  involved  in  the  resolutions  is  to  try  to  confine  the 
sales  of  manufactured  wares  in  our  line  to  the  legitimate  channel,  just  the  same 
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benefit  to  trade — entirely  for  yonr  organization?— A.  It  is  not  entirely  for  onr 
organization.  It  is  for  tne  trade  at  large.  We  do  things  that  are  not  at  all  in  tht* 
line  of  self-interest  or  selfishness.  Onr  New  York  City  association  has  expended 
a  great  deal  of  money  in  the  State  of  New  York  in  the  way  of  trying  to  prevent 
adverse  legislation  at  Albany  that  would  affect  all  the  trades— xiemicions  legisla- 
tion, which  would  not  alone  affect  the  steam-fitting  trade,  but  all  the  building 
trades.  It  was  self-interest  and  self-preservation  there,  of  course,  but  it  did  benefit 
all  others  at  laree.  If  other  trades  did  not  take  it  up  we  had  to  take  it  up,  and.  did 
BO  as  part  of  tne  United  Building  Trades  of  New  York.  We  have  contril>ated 
toward  having  a  representative  at  Albany  to  watch  all  bills  affectin^r  baildia? 
interests.  If  tney  helped  the  building  laws  we  gave  it  our  assistance.  We  don't 
send  a  lobbyist  there,  or  anything  of  that  kind,  but  we  send  men  to  work  to  lialp 
them  get  through. 

Q.  For  advisory  counsels? — A.  Yes. 

Q.  Are  there  a  gre&t  many  of  these  advisory  counsels  at  Albany? — ^A.  Tes. 

Q.  Have  these  late  agreements  between  the  men  and  yourselves  been  an  advantage 
to  your  trade? — ^A.  I  think  a  working^  agreement,  as  we  call  it,  between     he 
employers  and  the  men  is  a  good  thing  if  it  is  honestlv  entered  into  and  conscien- 
tiously lived  up  to.    But  where  agreements  are  made  simply  for  the  purpose  of 
breakmg  them  as  soon  as  something  affects  adversely  eiUier  side,  where  sach 
agreements  are  made  and  broken,  more  damage  is  done  than  the  good  that  can 
possibly  come  out  of  them.    Take,  for  instance,  this  arbitration  we  had  sometinie 
f^o  in  New  York  City.    We  were  in  a  position  where  the  whole  building  trades  of 
iNew  York  would  have  been  thrown  out  if  we  had  not  come  to  an  agreement  over 
something,  you  may  say,  that  was  insig^nificant.  and  yet  had  we  not  nad  that  arln- 
tration  and  agreed  to  abide  by  the  decision  of  the  arbitrator  we  could  have  stood 
out,  and  the  men  could  have  gone  out  and  made  a  strike,  which  would  have  meant 
sympathetic  strikes,  resulting  in  a  terrible  state  of  affairs  in  New  York  City. 

Q.  You  think  agreements,  then,  are  of  positive  advantage  to  both  sides? — ^A.  I 
do  not  think  agreements 

Q.  (Interrupting.)  Do  you  think  it  strengthens  the  union  to  be  associated  with 
jon  and  strengthens  you  to  be  associated  with  the  union? — ^A.  I  do  not  Imow  as 
it  strengthens  them. 

Q.  Does  it  not  make  your  contracts  more  sure — ^that  is,  you  are  positively  sare 
how  you  can  contract;  and  when  you  have  all  the  labor  associated  with  your 
capital,  does  not  the  man  who  pays  for  the  building  ultimately  have  to  pay  the 
difference  of  your  arbitration? — A.  Sooner  or  later. 

Q.  So  you  are  a  labor  combination  and  capital  combination? — A.  No.  Perhaps 
I  misinterpreted  your  question.  As  I  understand  it,  a  working  agreement  is  this: 
If  you  agree  upon  wages  which  shall  be  $4  per  day  for  3  years — you  know  that  is 
to  be  the  uniform  rate — there  is  no  going  back,  no  disturbance,  and  you  can  go 
ahead,  make  and  complete  contracts  based  on  that.  And  the  builder  and  owner 
of  that  building  know  the  building  is  going  to  be  put  up  and  not  be  delayed  by 
strikes  which  will  carry  the  completion  of  the  building  over  the  renting  season 
and  cause  the  loss  of  a  year's  rent.  To-day  a  uniform  contract  is  bein^  drawn  np 
by  the  contractors  containing  a  clause  in  regard  to  strikes  that  I  think  is  of  assist- 
ance to  everybody,  because  it  lets  out  the  contractor  if  he  is  held  up  by  an  anfazr 
strike,  and  the  owner  knows  that  if  there  is  a  strike  for  which  the  iimocent  con- 
tractor is  not  resi>onsible,  that  as  soon  as  possible  that  strike  will  be  put  out  of 
the  way,  and  it  is  to  his  interest  to  bring  pressure  to  bear  on  the  union  that  is  the 
cause  of  the  trouble,  and  concentrate  all  forces  upon  one  union  to  hurry  up  and 
settle  the  difficulty. 

Q.  Suppose  you  were  able  to  go  further  than  you  are  now,  in  yonr  combine,  and 
the  whole  of  the  building  trades  were  agreed,  as  well  as  the  whole  of  the  master 
contractors,  would  it  be  a  positive  advantage  to  the  city  of  New  York?— A.  I  think 
uniformity  in  all  cases  is  an  advantage  to  any  community  or  any  trade. 

Q.  Would  there  be  a  fair  profit  on  your  capital  and  a  fair  day's  wages  to  the 
workman— is  that  your  idea?— A.  I  think  that  is  fair  to  assume. 

Q.  Do  you  think  anything  that  would  bring  about  that  state  of  affairs  is  for 
the  benefit  of  both,  independent  of  the  protest  of  the  man  who  pays  for  the 
building?  Does  he  not  take  it  out  of  the  rental  in  the  long  run?— A.  Certainly, 
it  comes  out  of  the  rental;  he  gets  it  back;  it  costs  him  more  to  get  the  buildii^ 
up  and  he  must  get  it  back  in  rentals  or  accept  a  lower  interest  return  on  his 
investment. 

Q.  So  you  would  say  that  condition  in  the  building  trade  has  been  an  advan- 
tage to  yourselves  in  keeping  down  strikes  and  getting  work,  and  for  the  benefit 
of  the  workman  in  getting  steady  wages  and  good  wage8?-*A.  I  think— yes,  in 
New  York  City  it  has  been  an  advantage. 
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tator  is,  that  the  agitator  is  a  man  who  can  go  out  and  stir  np  thin^  witfaoot 
doing  any  good,  while  the  reformer  who  is  going  to  benefit  the  class  tliAt  he 
represents,  can  go  ont  and  do  it  in  an  entirely  different  wav. 

Q.  Is  not  he  authorized  to  do  all  he  has  done?  Is  not  he  the  instnunent  of 
organized  labor? — A.  I  presume  that  he  would  have  some  juiisdiction  in  the  posi- 
tion that  he  holds,  but  I  have  no  knowledge  of  their  arrangements  or  instmctioiis 
to  him. 

Q.  (By  Mr.  Philups.)  But  you  consider  that  Mr.  Gk>mpers  has  the  same  ri^ht 
to  form  an  or^nization  as  you  have? — ^A.  Undoubtedly. 

Q.  (By  Mr.  FARQUHAB.)  And  if  he  used  as  much  enthusiasm  as  you  do,  yoa 
would  say  he  was  an  agitator? — ^A.  I  would  say  he  was  a  ^^ood  one.     [Laugrhter.] 

Q.  (By  Mr.  Kennedy.)  Has  it  not  been  the  fashion  m  all  a^es  when  men 
started  out  upon  a  reform  and  to  do  good  for  their  fellow-men  that  tney  were  called 
agitators  and  an  attempt  made  in  that  way  to  injure  their  influence  and  nullify 
their  efforts? — ^A.  They  were  called  informers,  were  they  not?  And  some  men 
were  called  def  ormers. 

Q.  (By  Mr.  Fabquhar.)  Since  these  agreements  have  been  made  between  your 
two  associations,  have  the  wages  of  the  world ngmen  increased?— A.  Yes;  in  New 
York  City. 

Q.  Your  association  was  formed  in  1889?— A.  Yes. 

Q.  In  the  last  11  years  what  has  been  the  effect  of  these  agreements  in  New 
York  dHtyas  far  as  wages  are  concerned?— A.  June  13,  1889,  the  Master  Steam 
and  Hot  Water  Fitters*  Association  of  New  York  City  was  organized,  but  before 
that  time  the  Enterprise  Association  was  organized  November  1, 1885.  In  other 
words,  the  men  organized  4  years  before  the  masters  and  it  got  so  that  the  masters 
had  to  organize. 

Q.  Have  you  any  idea  of  the  wages  at  that  time,  when  you  made  your  first 
agreement? — A.  November  1, 1885,  the  employers  of  steam  fitters  and  steam  fit- 
ters' helpers  recognized  the  above-named  association  as  a  trade  union  and  adopted 
the  policy  of  employing  union  men.  They  had  a  uniform  rate  of  wages  for  steam 
fitters  of  $8.50  a  day;  heli)er8,  $2  per  day,  a  working  day  being  10  hours.  That 
is,  the  trade  at  large  recognized  tnat.  Then,  later  on,  when  the  masters'  associa- 
tion was  organized,  they  made  the  first  written  agreement  October,  1890.  The 
working  hours  were  reauced  to  9  and  the  wages  were  made  the  same.  Then  the 
next  agreement  was  made  July  20, 1891,  and  the  working  hours  reduced  to  8  and 
the  wages  remained  the  same.  In  April ,  1897,  we  granted  an  increase  of  wages 
to  take  effect  March,  1898 — $3.75  a  day  to  the  fitters,  $2. 15  a  day  for  the  helpers— the 
hours  remaining  the  same— 6.  In  this  last  agreement,  this  year's  agreement,  we 
advanced  the  fitters  to  $4  a  day  and  the  heli)ers  to  $2.30  a  day,  the  hours  remain- 
ing the  same.    So  that  is  the  history  of  the  wages  in  New  York  City. 

Q.  (By  Mr.  A.  L.  Harris.)  Does  the -efficiency  of  the  workman  increase  with 
the  shortening  of  the  hours? — A.  The  mechanical  pcuii  of  it  I  would  not  be  pre- 
X>ared  to  give  a  definite  answer  on.  I  would  not  like  to  be  put  in  the  position  of 
stating  what  I  do  not  absolutely  know,  because  I  have  nothing  to  do  with  the 
mechanical  end  of  the  business;  that  is,  so  far,  I  mean,  as  sending  out  the  work- 
men. 

Q.  (By  Mr.  Phillips.)  Are  you  in  favor  of  what  is  called  the  shorter  work- 
day, the  ci^ht-hour  day? — ^A.  I  think  the  8-hour  day  is  certainly  preferable  to  any 
other  one  if  the  men  work  properly.  If  there  be  a  firm  of  contractors  under  an 
agreement,  they  can  regulate  their  affairs  and  know  that  all  are  being  treated 
alike  and  the  consumers  are  being  treated  alike,  and  it  works  around,  and  society 
in  general  is  a  great  deal  better. 

Q.  (By  Mr.  Farquhar.)  Has  the  shorter  workday,  the  9  and  the  8-hour  work- 
day in  your  trade,  made  any  change  in  the  social  nabits  of  your  workmen  that 
you  know  of? — ^A.  I  know  nothing;  nothing  has  come  under  my  observation  that 
would  give  me  any  knowledge  on  that  point. 

Q.  You  never  hear  complaints  from  foremen  and  others,  or  a  common  expres- 
sion, that  the  shortening  of  the  hours  leads  to  excesses  and  drinking? — ^A.  It  cer- 
tainly gives  them  more  time. 

Q.  (By  Mr.  Phillifb.)  It  gives  them  more  time  for  improvement? — ^A.  Yes;  if 
they  use  it  that  way. 

Q.  (By  Mr.  Farqithar.)  Have  you  many  foreigners  in  your  trade  in  New 
York? — A.  No;  I  do  not  thmk  we  have. 

Q.  Pretty  much  an  American  trade? — ^A.  Yes. 

Q.  What  is  the  length  of  time  there  to  acquire  a  joumeymansliip?— A.  I  think 
that  the  helpers  have  to  be  in  their  xmion  for  5  years.    It  is  at  least  8. 

(^  Can  you  give  us  the  rules  of  apprenticeship— or  do  you  know  what  they  are?— 
A.  No;  I  do  not. 
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960  HEABINGS   BEFORE   THE   INDUSTRIAL   OOMMISSION. 

'*  The  industries  established  for  the  erection  of  buildings  are  carried  on  by 
thousands  of  citizens  (emj^loying  hundreds  of  thousands  of  other  citizens),  ivrho 
have  necessarily  invested  m  them  a  large  amount  of  money  capital,  as  well  as 
the  capital  which  is  represented  by  years  of  application,  of  training,  and  of  expe- 
rience, and  by  which  they  have  become  fitted  for  conducting  the  enterpriises  in 
which  they  are  engaged.  If  a  money  capitikl  was  the  only  mvestment  made  in 
these  industries,  that  alone  should  fairly  entitle  the  investors  to  the  legitiniate 
returns  of  their  ojMration.  Other  men  may  have  the  money  capital  needed,  bat 
lack  the  necessary  training  and  experience,  and  so  are  unfitted  to  engage  in  these 
industries.  Just  as  much  are  the  people  thus  specially  fitted  entitled  to  receive 
and  enjoy  the  fruits  of  their  investenent  of  trainmg  and  experience,  and  the  time 
given  to  its  practical  use,  as  are  professional  men-^-doctors,  lawyers,  engineers,  or 
architects — entitled  to  the  reward  of  their  similar  investments. 

"  It  has  been  said  that  these  men  do  not  have  to  do  with  general  contractorB, 
or  that  at  least  they  may  discriminate  as  to  those  with  whom  they  deal.  Tins  is 
true,  but  the  money  of  these  men  is  invested  in  plants,  tools,  and  machinery  for 
their  special  lines  of  work;  the  business  in  these  special  lines  must  be  obtiuned 
to  carry  them  on.  If  offered  to  them  only  at  the  hands  of  the  general  contractor 
they  must  submit,  and  without  choice,  as  to  who  in  any  particular  case  he  shall 
be.  True,  they  may  go  out  of  business,  but  with  the  result  that  their  money 
investment  becomes  practically  worthless  and  their  life  investment  of  educa^on 
and  experience  is  a'bsolutely  wiped  out. 

**  PBOTECnON. 

**  Whatever  may  be  said  as  to  the  policy  of  private  owners  erecting  buildings 
under  the  general-contractor  system,  your  petitioners  believe  there  should  be  no 
question  as  to  the  policy  which  ought  to  be  pursued  by  the  Government  in  the 
erection  of  public  buildings.  That  which  is  of  interest  and  value  to  the  greatest 
number  of  people  must  also  be  for  the  best  interests  of  the  Gk^vemment.  The 
number  of  general  contractors  in  the  country  is  as  nothing  compared  to  the 
many  thousands  whose  welfare  and  livelihood  depend  on  the  prosperitr  of  the 
legitimate  building  industries,  and  who  as  citizens  and  taxx>ayer8  should  have  a 
free  and  fair  opportunity  to  compete  for  such  work  as  the  Government  has  to 
offer. 

*'  Not  only  is  it  for  the  interest  of  the  Government,  but  it  is  in  the  interest  of  tbit 
people  that  a  change  should  be  made  in  the  manner  of  the  letting  of  tbis  Govern- 
ment work,  and  we  believe  that  the  letting  of  the  various  Inranches  of  work  in 
separate  contracts  will  of  itself  be  advantageous  to  the  Government;  so  that  the 
change  desired,  while  affording  relief  to  a  lari^  number  of  peojile  who  need  it, 
will  not  work  in  any  way  an  injury  to  the  special  interests  of  the  Government. 

**  DIRECT  SUPERVISION. 

**  Under  the  general-contract  system  the  parties  who  actually  make  or  place 
the  materials  are  dealt  with  oniy  at  secondhand,  which  means  that  they  are 
ignored  entirely  as  far  as  the  Government  is  concerned.  This  condition  involves 
unnecessary  delays  and  hardshipc  to  the  Government,  and  to  the  actual  workers 
as  well,  the  natural  incentive  which  a  sense  of  direct  respNonsibility  would  give 
for  prompt  and  satisfactory  execution  being  entirely  lacking.  Under  a  system 
of  separate  contracts  the  actual  performer  of  each  class  of  work  would  be  cUrectiy 
responsible  to  the  Government,  and  subject  directly  to  the  orders  of  the  supervis- 
ing architect  and  the  superintendent  of  the  building. 

"SELECTION  OP  CONTRACTORS. 

*'  We  would  further  represent  that  the  sei>arate  letting  of  the  several  branches 
of  work  would  give  to  the  Government  an  opi)ortunity  for  direct  selection  of 
competent  and  reBi)onsible  concerns  for  its  execution.  As  it  is,  under  the  general 
contract  the  Government  has  practically  no  control  over  the  subletting,  and  is 
informed  that  the  party  supplying  the  work  is  dilatory,  incompetent,  and  irresponsi- 
ble only  when  the  worst  conditions  have  been  reached  in  the  erection  of  the  ouild- 
ing.  The  most  responsible  and  competent  concerns  are  not  likely  to  be  obtained 
under  subcontracts,  for  the  reason  tnat  the  subcontracts  are  usually  offered  at 
insufficient  prices,  in  order  to  make  or  increase  a  profit  to  the  general  contractor. 
Again,  resx>onsible  and  competent  contractors  in  the  several  trades  are  deterred 
from  making  subcontracts  for  work  on  account  of  the  too  frequent  lack  of  finan- 
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oial  responsibility  of  general  contractors.  This  inTolves  long-continued  delays 
in  obtaining  payments,  the  tying  np  of  money  for  unreasonably  long  and  indefi- 
nite periods  which  is  required  for  carrying  on  other  business  involving  less  risk; 
and  besides,  there  is  the  oangjer  of  losing  money  altogether,  through  beinff  obliged 
to  deal  with  a  '  iob-at-any-price  *  general  contractor,  who  has  nothing  to  lose,  may 
fet  through  and  make  something,  but  is  more  likely  to  fall  short  financially.  It 
IS  not  our  purpose  to  assert  that  all  general  contractors  are  irresponsible.  Work 
too  frequently  goes  to  this  class,  however,  involving  too  gi*eat  risks  for  the  actual 
performers  of  the  work  to  undertake.  At  the  same  time,  even  though  a  building 
be  let  to  a  general  contractor  of  known  inte^ty  and  responsibility,  the  delay 
involved  in  carrying  out  the  work  and  obtaming  payments  through  a  second 
party  and  at  a  bare  profit  or  none  at  all  makes  sucn  work  undesirable.  Many 
who  have  been  acceptable  conti*actors  for  work  for  the  GK>vemment  in  the  past 
have  felt  obliged  to  oiscontinue  even  to  make  figures  on  any  such  work  under 
present  conditions. 

**  QUALITY  OP  WORK. 

*'It  is  for  the  interest  of  the  Qovemment  that  the  several  branches  of  work 
should  be  let  separately,  as  a  means  of  obtaining  that  of  the  best  quality.  Put- 
tinfl^  together  a  general  contractor  with  a  low-priced  contract  and  a  subcontractor 
such  as  may  be  willing  to  accept  the  situation,  but  who  has  no  direct  responsi- 
bilitv,  and  whose  orders  came  only  from  the  general  contractor,  the  practice  nat- 
urally runs  to  a  slighting  of  the  work  wherever  it  is  i)ossible  to  do  so.  The  direct 
contractor  for  a  special  branch  of  work,  with  an  established  business,  knows  that 
his  work  must  be  done  substantially,  skillfnlly,  and  in  due  season,  or  run  the  rii^ 
of  loss  and  of  being  ruled  out  in  subsequent  lettings. 

"ECONOMY. 

"If  work  is  properly  done,  according  to  the  drawings  and  specifications,  the 
only  way  in  which  the  general  contractor  can  make  a  profit  is  by  an  addition  to 
the  price  at  which  the  actual  performer  will  furnish  it;  so  that  in  the  interest  of 
economy  of  expenditure,  as  well  as  in  obtaining  the  best  quality  of  work,  direct 
contracts  should  be  made.  As  work  for  the  Government  is  always  in  charge  of 
a  Gk>vemment  superintendent,  it  does  not  seem  reasonable  that  another  super- 
visor in  the  shai)e  of  a  general  contractor  is  needed  to  see  that  each  department 
works  harmoniously  with  the  others,  so  that  there  may  be  no  interference  or  un- 
necessary delays.  This  is  naturally  the  business  of  the  Government  superintend- 
ent, and  Drought  into  direct  relations  with  the  ccfntractors  for  the  several  branches 
of  work,  greater  efficiency  should  be  obtained  than  is  possible  through  second- 
hand relations.  If  a  supervising  general  contractor  is  also  employed,  it  seems 
clear  that  it  is  done  at  the  additional  expense  involved  in  paying  for  the  same 
work  twice. 

CDNFIRMINO  TESTIMONY. 

"  On  cdnfirmation  of  the  position  above  taken  on  the  question  we  would  quote 
from  an  article  by  the  late  Dankmar  Adler,  as  follows: 

"  *It  may  be  stated  as  a  eeneral  proix>sition  that,  other  things  being  equal, 
better  results  can  be  obtained  if  the  various  individual  contractors  engaged  upon 
a  building  are  employed  directly  by  its  owner  than  in  the  service  of  a  general 
contractor. 

**  *  First,  the  general  contractor  will  not  employ  subcontractors  without  being 
compensated  for  such  employment  by  the  owner  of  the  building.  If  the  work  is 
charged  to  the  owner  at  a  price  for  which  he  could  aire  it  done  himself  from  the 
same  subcontractors,  then,  by  reason  of  the  commission  retained  by  the  general 
contractor  from  the  amount  paid  to  the  subcontractors,  the  subcontractors  receive 
smaller  compensation  for  their  work,  and  will  endeavor — generally  with  success — 
to  deduct  the  difference  from  the  qaality  3f  the  work  performed.  If,  on  the  other 
hand,  the  general  contractor  pays  the  subcontractors  the  same  price  which  the 
subcontractors  would  charge  the  owner,  then  tne  owner  pays,  in  addition  to  what 
he  would  pay  were  he  to  employ  the  subcontractors  direct,  the  commission  which 
the  general  contractor  considers  a  just  equivalent  for  his  services.  If ,  as  is  fre- 
quently the  case,  the  subcontractors  have  little  or  no  confidence  in  either  the  sol- 
vency or  the  honesty  of  the  general  contractor,  then  the  subcontractors  employed 
will  charge  the  eeneraJ  contractor  a  higher  price  than  they  would  charge  the 
owner  of  the  building  for  the  same  service,  and  for  the  purpose  of  successful  com- 
petition in  price,  a  g^eneral  contractor  of  this  style  is  compelled  to  employ  as  sub- 
contractors men  of  inferior  standing  in  their  respective  crafts. 
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Pactory  inspection— Continued.  P*K^ 
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Summary  of  laws Wade,  80, 81 
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Tobacco  factories,  need  of Evans,  404 
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Desirability  of De  Grattenried,  228, 229 
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Factory  InapectorB: 
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Incompetence  and  lack  of  sympathy White,  199 

Insufficiencv  of  number. . .  O'Leary,  86 ;  White,  199, 200 ;  De  Graffenried,  227, 228 
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Organization  and  object Wade,  75 
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Labor  on,  compared  with  work  in  cotton  mills Mulcay,568 

Migration  from,  to  cities ^ Candler,540 

.  Migration  fh>m,  to  mill  towns  and  cities- 
Georgia  Fisher.  529;  Garrett,  545 

Reasons  for -•--.. Wittkowsky,  511 ;  Turner,  513 

Effectof  price  of  cotton  upon Mulcay,  568 

North  Carolina Lacy,  498.  499 ;  McAden.  503,  504 

South  Carolina Orr,482,486 

Negroes,  best  laborers  in  South Orr,485 

Women,  labor  on,  Georgia Candler,  541, 542 

Farm  tenants: 

System  and  conditions  in  South  ......  Orr,  486 ;  Bullock,  527 ;  N.  Thompson.  769 

Condition  compared  with  cotton  mill  operatives  in  South Lacy,  498, 499 

Effects  of  credit  system  upon,  in  South Bullock,  527 

Federal  Steel  Company,  effect  upon  priees  of  nails Bullock,  526 

Federation  of  Labor.    (See  J  merietm  Federaiiom  of  Labor. ) 

Federation  of  organized  tradea  and  labor  unions,  history Gomper  ,  596 

Fellow-aenrants.    (See  Employer^  liMlity,) 
FertUizera: 

Increased  use  in  Georgia Bnllock,  528 

Price  advanced  in  Georgia  by  trust Bullock,  528 

Feudal  aystemr   

Condition  of  labor  under McNeill,  115 

£jafeotB  pn  ponditions  of  working  people Gompers,  618 
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brains  which  control  it)  it  would  be  impossible  to  institute  and  carry  on  the  very 
large  amount  of  work  which  has  been,  is  now,  and  will  continue  to  be  given  out 
to  the  mechanic  and  laborer. 

"Take,  for  instance,  the  New  York  City  rapid-transit  question,  which  has 
been  before  the  New  York  public  for  so  long  a  period.  The  contract  for  this 
immense  undertaking  amounts  to  over  $80,000,000,  and  directly  and  indirectly 
will  be  the  means  of  giving  employment  to  thousands  of  men.  How  would  it 
have  been  possible  to  inaugurate  this  stupendous  enterprise  without  bringing 
into  play  the  capital  owned  bv  individuals  and  companies? 

'*In  a  speech  recently  made  by  Gk)vemor  Roosevelt,  of  New  York,  he  said, 
'  Every  now  and  then  we  need  to  be  reminded  that  if  we  kill  the  capitalist  the 
laborer  goes  too.  We  can't  give  prosperity  to  the  man  with  the  dinner  pail  except 
by  giving  prosperity  to  all.  That^s  a  truism  which  it  ought  not  to  be  necessary 
to  repeat,  but  it  is.* 

''  The  work  of  building  the  tunnel  is  now  under  way,  and  it  means  3  years'  work 
for  a  verv  large  number  of  men.  When  completed  it  means  that  the  business 
man,  clerk,  and  workingman  (and  working  woman,  too)  for  5  cents  can  be  trans- 
ported from  home  to  ofSce,  shop,  or  factory  in  a  time  unequaled  for  speed  in  any 
other  city  in  the  world.  It  also  means  more  happiness  for  i>eople  who  have  here- 
tofore been  unable  to  spare  the  time  and  money  necessary  to  go  from  down-town 
crowded  districts  in  order  to  reach  the  parks  and  green  fields  of  upoer  New  York 
City  and  the  annexed  districts,  because  a  passenger  for  6  cents  wiD  be  able,  by  a 
system  of  transfers,  to  travel  about  20  miles  in  an  almost  incredibly  short  space 
of  time. 

**  This  sort  of  great  public.improvements  in  varied  degrees  will  doubtless  be 
inaugurated  in  other  cities  of  cur  country,  and  it  behooves  all  employers  of  labor, 
and  all  teachers  of  political  economy,  to  do  their  best  towards  instilling  the  prin- 
ciples of  justice  and  fair  play  into  the  minds  of  those  who  do  not  stop  to  reason 
the  outcome  of  this  continual  strife  stirred  up  by  greedy  agitators. 

**In  the  Congressional  Library  at  Washington  is  the  following  inscription: 
'Qive  instruction  unto  those  who  can  not  procure  it  themselves.'  This  was 
uttered  by  Confucius,  and  while  China  is  looked  upon  as  a  heathen  nation,  it  is 
certainly  a  noble  sentiment  to  come  from  a  *  heathen  Chinee.' 

**  The  association  of  which  you  are  a  member  endeavors  to  educate  the  trade 
to  higher  ideals.  There  are  men  in  the  trade  who  have  no  means  of  obtaining 
the  information  (which  oftentimes  is  of  value  to  them)  other  than  through  the 
medium  of  their  trade  organization.  We,  therefore,  urge  our  members  to  invite 
into  this  association  all  reputable  master  steam  fitters  who  are  eligible  for  mem- 
bership, and  also  ask  them  to  attend  our  next  annual  convention,  of  which  notice 
as  to  place  and  date  will  be  given  in  the  April  issue  of  Official  Bulletin." 

That  was  in  connection  with  the  work  of  building  the  tunnel,  and  recomr 
mended  that  labor  and  cajntal  should  work  hand  in  hand.  I  am  personally  in 
favor  of  agreements  with  labor  unions,  if  the  labor  unions  are  properly  consti- 
tuted, and  1  think  much  good  can  come  out  of  them,  especially  under  our  arbitra- 
tion clauses,  and  the  avoidance  of  strikes  by  this  arbitration  before  the  trouble 
goes  too  far. 

Ri^ht  there  I  can  tell  you  of  a  direct  advantage  of  being  a  member  of  our 
association  against  not  being  a  member.  The  union  can  not  call  a  strike  on  any 
member  of  our  association  before  the  grievances  have  been  lodged  with  me  as 
secretary.  If  a  master  fitter  is  not  a  member  of  our  association  and  a  man  is 
laid  off,  they  can  go*to  him  and  say,  *'  You  put  that  man  back  or  we  will  strike, 
and  inaugurate  a  sympathetic  strike  all  over  the  city  of  New  York."  That  is  the 
value  of  our  association,  the  advantage  of  our  association,  that  long  before  any- 
thing arbitrary  is  done  there  is  a  chance  for  settlement. 

Q.  That  is,  by  conciliation? — A.  Yes;  that  is  only  one  of  the  advantages  of  our 
association.  It  would  take  me  a  long  time  to  tell  you  all  of  them — some  features 
that  you  are  not  anxious  to  know. 

Q.  (By  Mr.  Farquhar.)  Are  your  rules  for  your  own  self -protection  very  dif- 
ferent from  the  labor  unions'?  it  is  all  protective,  is  it  not— protective  of  your 
business  or  protective  of  your  interests? — A.  I  think  the  main  theory  was  protec- 
tion against  the  unjust  aemand  of  the  labor  unions  originally,  as  you  will  see 
there  described  in  the  extract  from  the  constitution. 

Q.  That  is  what  brought  you  together? — ^A.  Yes;  I  think  so — self -protection. 

Q.  Do  you  think  from  your  experience  that  you  have  had  all  over  these  cities 
and  elsewhere,  and  from  that  of  all  other  trades  engaged  in  the  building  trades, 
that  this  getting  together  of  the  trade  unions  and  the  master  builders  or  master 
mechanics  of  any  kind  is  growing  in  this  country  and  will  grow? — ^A.  I  think  so. 

Q.  What  do  you  think  of  it,  as  a  means  of  arbitrating  every  difficulty,  to  have 
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the  two  parties  in  one  trade  come  together  and  agree,  and  if  they  can  not  agrer 
among  tnemselves,  then  to  choose  an  umpire? — A.  I  think  that  ^wUl  come  to  a 
great  extent,  and  it  is  a  good  thing  to  do.  Bnt  there  are  some  things,  to  my  mind, 
that  are,  if  I  may  use  the  word,  absolutely  nonarbitrable.  There  are  some  tfain^ 
which  can  not  be  arbitrated.  There  are  some  things  that  employers  iTvoold  nerer 
arbitrate. 

Q.  (By  Mr.  Tompkins.)  Give  ns  an  example.— A.  One  of  them  was  the  case  in 
the  1897  strike,  when  they  said  that  Mr.  Snter  should  be  compelled  to  break  hif 
contract  that  he  had  lawfully  entered  into  with  another  subcontractor  to  i>erfonn 
work,  which  work  was  to  be  performed  by  members  of  another  nnion  not  affih- 
ated  with  the  steam  fitters'  union.  The  demands  of  the  steam  fitters'  miinn 
that  that  contract  should  be  broken  because  the  subcontractor  hired  men  who. 
they  claimed,  were  nonunion,  simply  because  they  were  not  aflUiated  with  ^eir 
central  body — that  is  a  thing  our  association  would  never  arbitrate. 

O.  (By  Mr.  Farquhar.)  You  would  not  arbitrate,  but  you  could  conciliate 
and  you  could  mediate?— A.  How  could  you? 

Q.  It  ought  to  come  to  an  arbitration — a  case  of  that  kind. — ^A.  It  came  to  as 
arbitration  finally  between  the  Journeymen  Steam  Fitters  and  the  other  union— 
the  two  unions.  That  was  where  the  arbitration  was.  That  was  not  a  subject 
for  the  masters  to  arbitrate.  It  was  decided  against  the  steam  fitters,  and  we 
told  them  at  the  time  that  they,  the  fitters,  were  wrong  in  their  contentioos. 
That  is  an  example  of  what  I  mean  by  some  things  being  nonarbitrable. 

Q.  (By  Mr.  Kennedy.)  If  it  is  a  matter  of  wages,  hours,  or  unsanitary  condi- 
tions under  which  men  work A.  (Interrupting.)  All  possibly  subject  to 

arbitration. 

Q.  You  would  arbitrate  such  questions?— A.  Yes;  and  the  details  "vre  hare  in 
working  rules;  as  where  we  give  a  man  his  car  fare  within  certain  limits,  going 
to  and  from  the  work;  or  if  he  ffoes  out  of  certain  territory  to  work  -we  p&y  his 
board;  where  he  thinks  he  should  get  his  board  we  may  provide  for  It;  but  there 
may  be  some  things  we  do  not  quite  agree  on,  which  are  all  subject  to  arbitration. 

(Testimony  closed.) 


Washington,  D.  C*.,  October  lo^  1900. 

TESTIMONY  OF  MB.  JOHN  S.  KELLEY, 

President  United  Association  of  Journeymen  Plumbers,  Oas  Fitters^  etc,  of  the 
United  States  and  Canada, 

The  Commission  met  at  10.87  a.  m. ,  Vice-chairman  Phillips  presiding^.     At  that 
time  Mr.  John  S.  KeUey,  of  Chicago,  HI.,  president  of  the  united  Association  of 
Journeymen  Plumbers,  Gas  Fitters,  etc.;  of  the  United  States  and  Canada,  was 
in^oduced  as  a  witness,  and,  being  duly  sworn,  testified  as  follows: 
(By  Mr.  Clarke.  V  Please  give  your  name. — A.  John  S.  Kelley. 
Occupation?— A.  Plumber. 

Post-office  address?— A.  450  Warren  avenue,  Chicago,  111. 
Are  you  president  of  the  United  Association  of  Journeymen  Plumbers,  Gaa 
ers,  etc.,  of  the  United  States  and  Canada? — A  Yes. 

J  An  international  organization? — A.  Yes. 
How  long  has  this  association  existed? — A.  1889. 
Are  its  different  meeting^  or  conventions  attended  by  delegates  from  local 
es? — A.  Yes. 
Q.  Are  those  local  bodies  associations  or  unions? — ^A.  Local  unions. 
Q.  How  many  are  there  in  this  international  association? — A.  It  is  either  215 
or  218. 
Q.  How  many  of  them  are  in  the  United  States? — A.  How  many  local  unions? 
O.  Yes;  how  many  that  belong  to  your  association? — A.  About  304. 
(J.  Which  is  the  oldest  of  these  local  unions  in  this  country? — A.  That  is  a 
pretty  hard  question  for  me  to  answer,  as  a  great  many  of  them  have  been  organ- 
ized and  disorganized  and  reorganized  again. 

Q.  How  old  18  the  United  Association?— A.  Since  1889,  so  any  locals  could  not  be 
any  older  in  the  organization  than  that,  but  there  ara  local  unions  that  have  been 
in  existence  since  1854. 

Q.  Does  the  membership  embrace  employing  plumbers  or  only  journeymen 
plumbers?— A.  It  embraces  journeymen  plumbers,  gas  fitters,  steam  fitters,  and 
steam  fitters*  helpei-s. 
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Garment  WorkerSi  TTnlted  (see  also  Clothing  man^facture;  Sweating  system) :      Page. 

Difilcalty  of  org:aiiiziDg  clothing  workers White,  184, 188 

Organization,  history,  fanda,  eto White,  182,183 

Strikes,  attitude  of  memhers  and  people  toward White,  190 

Union  lahel,  advantages White,  189, 198;  Carhartt,  658-674 

Used  in  sweat  shops McMaokin,808 

Extent  of  nse Carhartt,666 

Women,  membership  in White,  182 

Oaa,  illnminating,  lengthening  of  hours  of  labor  by Gompers,  622 

Oaa,  natwal,  effect  on  window-glass  industry Hammett,926 

Gteorgia: 

Conditions  of  labor  in Bridwell,  2S3-243 

Convict  labor Bridwell,  242, 243 

Cotton-mill  operatives,  condition  of Tnruur,  511-518;  Bullock,  521-o24; 

Fisher,  528-534 ;  QarreU,  543 ;  Houston,  549-554 ; 
Jones,  556-059:  Mnlcay,  564-569:  Elsas,  569-574 

Factory  inspection  law  advocated Bridwell,  Hi,  235 ;  Houston,  550, 553 

Farms  and  farm  labor Turner,520;  Bullock,528; 

Fisher,  529;  Candler,  540-542;  Garrett,  545 

Mechanics'  liens Bridwell,  234 

Railroad  owned  by  State Candler,537 

Schools  and  education  in Bridwell,  234: 

Fisher,  530;  Candler,  537, 538 ;  Elsas,  572 

Qermana,  agricultural  colonies  in  Alabama N.  Thompson,  765 

Oerxnany: 

Factories,  conditions  and  regulations Ames,  62 

Industrial  education,  superiority Search,  130 

OUda,  trade: 

Confiscation  of  fVinds  of,  referred  to Gompers,  600 

Hours  of  labor  lengthened  after  destruction  of Gompers,  622 

Labor  organizations  are  successors  of Gompers,  618 

Glasgow,  municipal  ownership  of  street  railways  in Mahon,  418 

Olass  Bottle  Blowers'  Association: 

Employers,  relation  to Hayes,  102, 108, 110 

Fees,  dues,  and  funds Hayes,  103, 104 

Immigration,  restriction  favored  by Hayes,  HI 

Membership Hayes,  102-104 

Expulsion  from Hayes,  103 

Nonunion  labor,  attitude  toward Hayes,  103,  lOi,  108 

Oiganization  and  working Hayes,  10^104 

Officers,  authority  over  members Hayes,  110,  111 

Strikes,  method  of  inangnrating Hayes,  104, 110 

Trade  rules Hayes,  921, 922 

Glass  bottle  trade: 

Agreements  of  employers  and  employees Hayes,  921, 922 

Apprenticeship  abuses Hayes,  109 

Capital,  earnings  of Hayes,  107 

Conditions  generally Hayes,  102-112 

Contract  labor,  importation  of Hayes,  105 

Employers,  association  of Hayes,  102, 108 

Employment,  average  days  of Hayes,  109 

Hours  of  labor Hayes,  107, 110;  921,922 

Machinery,  effect  of  introduction  in  jar  munuluctnre Hayes,  111,  112 

Prices,  manufacturers'  sssociation  maintains •-  Hayes,  106 

Production  and  profits Hayes,  107 

Wages,rates;  recent  decresse Hayes,  107, 108 

Qlass  manufticture  (see  also  Flint  gUue,  Window  glass) : 

Branches  defined Thompson, 828 

Child  labor  in Kennedy,  748, 749 

Company  stores  and  tenements Hayes,  106, 109 

Contract  labor H)iyt«,  105 ;  Haramett,  928 

Cooperation BridweUL  241 ;  A.  Thompson,  837 ;  Knnzler,  935-936 

Labor  organizations  of  different  brancnes ;  relations Hayes,  103-105 : 

Thompson,  828 

Machinery,  introduction  of Kennedy,  748 

Wages^  proportion  of  total  cost Thompson,  838 

Gkimpers,  Samuel: 

Agitator Gombers,  957, 968 

Connection  with  American  Federation  of  Labor Gompers,  596, 607 
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Q.  What  kind  of  a Jonmeyman  plumber  is  it  who  geta  only  ^.50  a  day  in  tiK 
Eastern  States? — ^A.  Down  throagh  Massachusetts  there  are  somo.  I  do  not  ksov 
what  kind  they  are.  Ihave  never  come  in  contact  with  them  diz-ectly,  bat  I  kntm 
that  is  all  the  wages  they  receive. 

Q.  Is  that  in  the  cities  or  in  the  country  villages? — ^A.  Small  to^wns  of  5,000  U 
10,000  inhabitants. 

(^.  Are  those  men  considered  fuller  competent  to  do  any  job  of  plxunbing  or  gas 
fitting?— A.  No;  thev  would  not  do  in  a  large  town.  They  are  oonHidered  compe- 
tent in  the  places  wnere  they  are  working  at  the  present  time*  Imt  they  are  n:4 
competent  to  go  into  a  large  city  in  competition  with  the  men  there,  becaiLse  they 
have  not  the  £iowledge  of  the  business,  and  the  same  appliances  are  not  lused. 

Q.  Is  there  any  regulation  of  apprenticeship  in  the  plumbing  trade  in  this  oomh 
tryV^A.  Partly;  in  a  great  many  places  there  is.  The  object  of  onr  aasociatioii  is 
to  restrict  and  stop  the  employment  of  apprentices,  at  least  for  5  years. 

Q.  Are  the  rules  of  your  unions  somewhat  uniform  against  appren  tioesliip? — Jl 
Yes;  but  it  is  imx)ossible  for  us  to  enforce  it  only  in  about  40  cities. 

Q.  You  permit  apprenticeship  to  some  limited  extent?— A.  Oh,  yes. 

Q.  What  is  the  general  regulation? — A.  One  to  a  shop. 

Q.  How  long  a  term  of  service  must  an  apprentice  be  taken  for? — A^  'F'oTiT  years 
as  a  helper  and  2  years  working  under  instructions. 

Q.  Isne  then  granted  any  certificate? — A.  Yes. 

Q.  Bv  whom?— A.  It  is  mostly  done  by  the  journeymen's  organizatioii,  but  in 
some  places  it  is  done  jointly  by  the  journeymen  and  the  employers'  associatioiL 
There  is  no  general  method  of  issuing  a  certificate. 

Q.  Is  that  certificate  generally  recognized  by  the  unions  and  by  employing 
plumbers  as  an  evidence  of  the  man's  fitness  to  practice  his  occupation? — A^  Yes. 

Q.  Are  any  more  apprentices  taken,  as  a  general  thing,  than  the  number  iprfaich 
you  have  named  as  a  mnit? — ^A.  Oh,  yes;  as  I  said  before,  there  are  only  about  40 
cities  that  are  able  to  enforce  this  rule.  The  rest  of  them  have  any  amount  oi 
them.  There  is  no  definite  number.  They  hire  as  many  as  they  want  and  as  often 
as  they  want. 

Q.  Is  there  a  tendency  among  contractors  to  employ  apprentices  because  they 
can  get  them  cheaper? — A.  When  they  have  been  able  to  secure  them,  they  hare. 
That  was  the  reason  for  the  restriction  of  apprentices  which  was  started  in  Chicago 
in  1896;  and  the  reason  for  doing  it  at  that  time  in  Chicago  was  that  there  -were 
some  1,200  journeymen  and  very  near  1,800  apprentices;  and  the  result  was  that 
the  employer  used  1  or  2  sMlled  joumejrmen  and  shoved  in  the  rest  helpers — 
did  the  joo  with  them  under  instruction^  and  charged  the  consumer  the  same  as 
he  would  for  the  skilled  mechanic. 

Q.  If  only  1  apprentice  is  allowed  to  a  shop,  that  means  1  in  4  years,  does  it 
not? — A.  There  are  900  shops  in  Chicago;  that  would  be  900  plumbers  in  4  years. 

^.  You  think  that  is  sufficient  to  meet  the  demand,  do  you? — ^A.  Yes;  I  think 
it  is,  and  a  great  deal  more,  too,  for  the  city  of  Chicago. 

Q.  I  suppose  they  would  spread  out  somewhat  from  the  large  cities  into  smaUer 
places,  would  they  not?— A.  I  think  the  smaller  places  are  pretty  well  supplied. 
They  are  teaching  them,  too,  just  as  the  large  cities  are;  in  fact,  more  so. 

(^.  Has  the  effect  of  the  organization  of  unions  been  to  improve  the  condition 
of  journeymen  plumbers  generally?— A.  Yes. 

Q.  Have  wages  increased? — ^A.  Yes. 

Q.  How  much?— A.  Where  we  have  been  able  to  get  a  strong  organization  we 
have  invariably  got  an  increase  in  wages. 

Q.  Have  hours  of  labor  been  lessened? — A.  Yes;  that  is,  the  only  cities  where 
the  hours  of  labor  have  been  lesseaed  are  those  where  the  organization  is  strong. 

S.  Have  the  unions  insisted  on  any  limitation  of  work  within  10  hours?— ^A. 
y  on  one  occasion. 
Q.  Where  and  when  was  that,  and  what  was  the  limitation?— A.  In  Chicago,  in 
May,  1899,  the  plumbers  got  up  a  set  of  rules  restricting  a  di^'s  work— the  limita- 
tions of  a  day's  work. 

Q.  It  was  the  journeymen  that  got  that  up?— A.  Yes.  The  reason  they  got  it 
up  was  that  the  employers,  when  starting  a  large  row  of  builaings  or  flats,  50  or 
60  buildings,  got  the  biggest  and  strongest  fellows  they  could  get  and  they  paid 
them  60  and  75  cents  a  day  more  to  get  all  the  work  they  could  done,  and  the  oth- 
ers had  to  keep  up  with  them,  and  if  they  could  not  keep  up  they  were  forced  to 
let  go;  and  the  result  was  that  they  fairly  took  them  off  their  feet.  We  saw  the 
oiily  way  we  could  stop  it  was  to  regulate  the  day's  work.  While  there  was  a 
good  deal  of  objection  as  to  the  amount  of  work  that  was  allowed  at  first,  it  was 
practically  approved  by  the  employers  until  it  touched  the  i>ocket8  of  some  of  the 
large  ones,  ana  then  they  started  this  lockout.    But  the  amount  of  work  that  we 
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stipnlated  for  a  day  of  8  hours  was  more  work  than  they  did  previons  to  1886, 
when  they  worked  10  hours. 

Q.  Are  you  able  to  specify  what  the  limitation  was? — ^A.  I  could  not  in  detail. 
Eight  joints  were  supposed  to  be  a  day*s  work;  that  is,  8  wiped  joints  on  lead  pipe, 
from  lead  to  brass  or  iron  or  whatever  it  was  counted;  that  is,  8  wii)ed  joints  and 
the  putting  in  of  the  connections.  That  was  all  the  plumbers  were  supposed  to 
do  in  1  day  previous  to  1886,  in  10  hours. 

Q.  Has  there  ever  been  any  smaller  limit  than  that  put  on? — A.  No. 

Q.  How  lon^  does  it  take  a  plumber  to  make  a  wiped  joint?— A.  Well,  to  take 
two  ordinary  pieces  of  pipe  right  here  on  the  table  ana  prepare  them,  it  would  take 
him  jprobably  between  80  and  40  or  45  minutes;  that  is,  just  the  individual  pieces 
of  pipe,  where  he  does  not  have  to  do  anything  else  with  it;  but  when  you  come 
to  put  it  up  on  the  wall  and  put  all  the  additional  fasteners  and  stays  about  it — 
what  they  term  tacks — straighten  your  pipe,  and  make  it  presentable  in  a  work- 
manlike manner,  I  should  consider  it  a  very  good  8  hours*  work.  The  plumber 
has  always  got  to  do  practically  his  own  carpenter  work,  such  as  cutting  holes 
through  partitions  and  putting  up  boards  to  nm  his  pipes  on,  so  that  while  anybod  v 
unfamiliar  with  the  business  would  look  at  8  joints  a  day  as  a  ridiculously  small 
day's  work,  when  you  take  into  consideration  everything  in  connection  with  their 
completion  and  putting  them  on  the  wall  where  they  belong,  it  is  what  I  term  a 
good  8  hours'  work. 

Q.  Does  all  this  extra  work  necessarily  come  with  the  making  of  the  8  joints? — 
A.  Very,  very  seldom  without  it. 

(}.  (By  Mr.  A.  L.  Harris.)  Supx)ose  the  conditions  are  favorable  and  more 
joints  than  8  could  be  put  up  within  8  hours;  then  what? — A.  We  never  had  that 
condition  arise  that  I  know  of. 

Q.  Suppose  it  should  be  unfavorable  and  he  should  not  be  able  to  put  all  up  in 
8  hours? — A.  The  way  we  look  at  it  is  that  he  should  average  that  work  a  week; 
take  the  whole  week  and  average  that  amount  of  work  in  a  week. 

Q.  There  is  no  complaint  if  he  should  put  on  more  than  8  joints  in  a  day  ? — A. 
Oh,  no;  not  if  he  evened  it  up  in  a  week. 

(J.  (By  Mr.  Clarke.)  Have  you  ever  heard  of  any  instances  in  Chicago  where 
a  joumeyinan  was  able  to  make  his  8  joints  in  half  a  day  and  then  spend  the  rest 
of  his  day  in  idleness? — A.  No;  I  know  of  some  kinds  of  work  where  they  could 
do  it  in  half  a  day,  but  I  do  not  know  where  they  have  done  it. 

Q.  Have  you  heard  that  that  limitation  was  one  of  the  complaints  made  by  the 
contractors  against  the  building  trades'  council  and  against  the  limitations  of 
the  unions? — A.  There  are  only  two  trades  in  the  building  trades'  council  that 
limited  their  work.  They  were  the  plumbers  and  the  lathers.  As  I  said  before, 
when  the  plumbers  first  adopted  it  it  was  practically  approved  by  the  employers' 
association,  and  they  thought  it  was  a  good  thin^  for  the  reason  that  it  would  drive 
the  small  employer  out.  They  wanted  to  get  nd  of  the  small  employer  and  they 
approved  it.  Dozens  of  them  got  right  up  in  their  own  meetings  and  said  it  was 
a  good  thing;  but,  as  I  said  before,  as  soon  as  it  began  to  touch  their  own  pockets 
and  some  large  jobs  they  had,  they  helped  to  inaugurate  this  lockout,  and  the  big- 
gest reason  for  that  lockout  was,  as  I  said  before,  because  the  agreements  would 
not  be  made  whereby  the  men  would  not  work  for  anybody  but  contractors  belong- 
ing to  the  association.  I  know  that  is  a  fact,  because  members  of  the  CEicago 
Master  Plumbers'  Association  have  made  the  proxwsition  to  me  directly  that  they 
thought  they  could  settle  the  matter  and  do  away  with  the  issue  of  dissolving  the 
building  trades  council,  providing  we  would  make  an  agreement  to  work  for  none 
but  members  of  their  association  again;  and  that,  in  my  opinion,  is  at  the  bottom 
of  the  lockout  more  than  anything  else. 

Q.  What  is  your  opinion  of  the  oeneficial  effect  of  these  restrictive  agreements 
among  joumejrmen  and  among  employers? — ^A.  They  are  not  beneficial  to  the 
journeymen.  The  benefit  all  accrues  to  the  employer.  He  is  enabled  to  get 
nigher  prices  for  his  work,  and  they  stop  competition. 

Q.  Is  not  one  object  of  the  union  to  stop  competition? — ^A.  No;  the  object  of  the 
employer  is  to  stop  the  competition. 

Q.  The  union  welcomes  competition  then? — ^A.  As  far  as  the  contractor  is  con- 
cerned, of  course.  I  do  not  suppose  that  individually  they  welcome  competition 
of  journeymen  because  there  are  too  many  of  them  at  the  present  time.  One 
instance  of  the  restriction  of  competition  by  one  of  this  same  kind  of  combina- 
tions they  made,  after  we  had  dissolved  the  a^eement  we  had  with  them  for 
working  for  none  but  members  of  their  association,  occurred  on  the  Western 
Methodist  Book  Concern  building,  up  on  Washington  street,  between  Dearborn 
and  State.  I  think  there  were  9  firms  involved  in  figruring  on  the  job.  They 
worked  this  pooling  issue  on  it,  and  let  the  job  be  for  8  months.    The  contract 
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was  $3,000  or  $4,000  more  than  it  ought  to  have  been  for  the  jol>,  and  lie 
Western  Book  Concern  knew  that  they  were  getting  sandbag^red,  so  iJa-ejr  stcif^ied 
tiie  contract.  And  finally  1  of  the  employing  plxunbers  in  this  co]xi.l>izi.&tioxi  saw 
an  opportunity  to  get  the  job  at  a  good  fair  profit,  so  he  jumped  t2i.o  i^t^"-  T^ 
secretary  of  the  Master  Plumbers'  Association  mimediately  came  over  A2id  Sram^-: 
a  proxx)sition  to  the  plumbers'  union  and  offered  $500  if  tiiey  would  stx-ilsuB  their 
men  to  stop  hhn  from  doiuK  that  job.  Now,  if  we  would  make  axt  a^iocmem 
with  them  on  that  ground  they  could  govern  competition.  They  ev^ezi  mrent  so 
far  as  to  have  districts  wherein  certain  firms  controlled  the  work. 

Q.  That  was  by  agreement  between  the  contractors,  as  you  tiiiderstaxi4l  it? — 
A.  Yes. 

You  call  that  somewhat  in  the  nature  of  a  trust? — ^A.  Yes;  I  shoizld. 
You  think  it  is  a  monopoly?— A.  Yes. 

Do  you  regard  it  as  any  benefit  to  the  plumbing  trade  or  to  the   i>izl>]ic? — 
^o;  it  is  no  benefit  to  either  one. 
{By  Mr.  Phillips.  )  Is  it  not  a  fraud  on  the  public?— A.  Why,  yes,  it  ija  doiwrn- 
riglit  robbery;  that  is  what  it  is.    I  consider  a  man  just  as  honest  that    Icziocks 
you  down  and  robs  you  of  your  watch — just  as  honeert  as  that  is. 

Q.  (By  Mr.  Tompkins.)  You  think  it  is  a  good  thing  for  the  emplojrers,  the 
master  plumbers,  and  the  contractors,  to  organize  into  an  association? — ^A.    X  t-^i-n'ic 
it  is  a  good  thing  if  they  will  limit  their  organization  to  the  betterment   of  the 
class  of  work,  and  if  they  Mrill  hold  themselves  to  a  fair  profit  and  give   tbe 
mechanic  his  fair  share  of  the  profit,  I  think  they  are  all  right  then. 

Q.  Would  your  organization  prefer  to  deal  with  an  association  of  exaployvrs 
or  with  the  employers  separately  out  of  the  association?— A.  They  would  sooner 
deal  with  an  association. 

Q.  And  yet  you  are  now  in  more  or  less  of  a  squabble  with  the  associatlojo^ — 
A.  Yes. 

Q.  On  a  x>oint  that  dpes  not  concern  wages  nor  the  x>er8onal  welfare  of  yoior 
members? — A.  No. 

Q.  But  on  a  point  that  thev  are  using  you  for  their  benefit  without  your  deriv^- 
ing  any  benefits? — ^A.  Yes;  that  is  exactly  the  position.    To  show  yon  the  effects 
of  that — 6  weeks  ago  a  man  who  has  been  secretary  and  treasurer  of  onr  or^pan- 
ization  for  4  years,  Mr.  W.  J.  Spencer,  went  to  Sioux  City,  Iowa,  with  the 
intention  of  starting  in  business.    He  invested  some  $270  in  tools  and  paid  rent 
for  a  store.    There  is  an  addition  to  the  town  being  built  out  tiiere,  as  i  under- 
stand it,  and  some  men  of  influence  invited  him  to  come  out  there,  and  he 
resigned  his  position  as  secretary  of  our  organization  to  go  into  business.    His 
own  association,  of  which  he  was  general  secretary,  has  an  agreement  with  the 
employing  plumbers  out  there — one  of  these  exclusive  agreements— and  he  f  onnd 
out  that  if  he  did  not  put  up  $250  to  be  initiated  into  their  organization  he  oonld 
not  hire  any  men,  and  he  would  not  be  permitted  to  do  any  work.    All  he  bad 
was  about  $300.    He  had  to  come  back  and  go  to  work  for  us  again.    He  had  sac- 
rificed what  he  had  to  go  out  there,  and  he  had  to  give  it  all  up  because  they  had 
one  of  these  exclusive  agreements  for  2  years,  and  the  result  was  he  dia  not 
have  the  $250  to  put  up,  and  he  had  to  pack  up  his  stuff— he  had  his  wife  and 
family  out  there — ^and  come  back  to  Chicago  i^in. 

Q.  Supposing  there  had  been  no  such  exclusive  agreement,  would  he  not  have 
been  able  to  establish  himself  there? — ^A.  Yes.  He  had  credit  with  the  snpply 
houses  and  all  he  needed  was  the  job,  a  place  to  go  ahead  and  solicit  work.  If  it 
had  not  been  for  this  agreement  he  could  have  continued  in  business.  Th^e  m^i 
interested  in  him  could  have  furnished  him  with  enough  work  to  start  him. 

Q.  Where  these  exclusive  agreements  do  not  exist,  can  any  individual  joumev- 
man  plumber  accent  from  a  man  building  a  house  an  engagement  to  do  plumb- 
ing?—A.  Not  in  all  cases.  Our  organization  prefers  to  work  for  emplojring 
plumbers,  but  we  do  not  wish  to  restrict  ourselves  to  working  for  none  but  mem- 
bers of  the  plumbers'  association.  Now,  in  the  city  of  Chicago  there  are  only 
about  270  men  who  belong  to  the  plumbers'  association,  while  there  are  900  shops 
in  the  city.  Of  course,  we  recognize  the  fact  that  the  Master  Plumbers'  Associa- 
tion has  the  larger  contractors— that  is,  their  members  do  probably  05  or  70  per 
cent  of  the  work  of  the  town.  Therefore,  it  is  policy  for  us  to  deal  with  th^n, 
while  we  would  also  work  for  the  outsiders  under  the  same  conditions. 

Q.  Do  the  individual  members  of  your  unions  make  contracts  for  their  own 
employment,  or  is  that  regulated  by  the  union  so  that  the  business  agent  does  the 
business?— A.  No;  nobody  makes  a  contract  for  the  men.  He  simply  goes  and 
hires  out  at  the  stipulated  rate  of  wages  demanded  by  the  org^anization.  I  do  not 
know  of  any  that  have  ever  had  a  contract  made  for  them.  They  have  all  been 
interested  enough  in  themselves  to  ask  for  the  prevailing  rate  of  wages. 
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Q.  Then  all  the  members  possess  the  same  liberty  of  contract  as  they  did  when 
they  did  not  belong  to  the  union? — ^A.  Oh,  yes. 

Q;  In  the  case  of  this  man  you  have  described  going  West  to  go  into  business 
f ornimself ,  who  made  the  objection  under  that  agreement  to  his  going  in  there?— 
A.  The  master  plumbers. 

3.  Not  the  journeymen? — ^A.  Oh,  no;  they  would  have  been  glad  to  let  him  in. 
.  Was  the  $350  to  be  paid  to  the  journeymen's  association?— A.  No,  to  the 
employers. 

Q.  That  was  the  condition  of  the  agreement,  was  it?— A.  No;  not  a  condition  to 
the  agreement.  The  journeymen  Imew  nothing  about  what  their  initiation  fee 
'Would  be.  They  did  not  suppose  they  were  going  to  sandbag  anybodv,  but  as 
soon  as  they  got  the  journeymen  into  this  agreement  they  built  a  wail  around 
the  town  and  nobody  could  come  in  unless  they  put  up  that  mone^.  The  same 
condition  prevails  in  Omaha,  Denver,  Minneapolis,  St.  Paul,  and  I  think  St.  Louis. 
Q.  Well,  this  initiation  fee  is  meant  to  be  prohibitory?— A.  Yes;  that  is  the 
object. 

Q.  How  much  is  the  biggest  one  that  ]rou  know  of? — ^A.  That  is  the  largest  one 
that  I  know  of.  In  Chicago  they  have  it  up  to  $100,  and  they  have  had  it  down 
to  $5.  Any  time  thev  wanted  to  defeat  the  journeymen  they  put  it  down  to  $5, 
and  when  they  had  the  journeymen  on  their  side  they  put  it  up  to  $100. 

Q.  Are  there  not  restrictions  as  to  the  admission  of  journeymen  workmen  into 
your  association? — A.  Not  if  he  is  a  competent  man  and  has  done  nothing  to  the 
injury  of  the  or£[anization. 

<).  Any  good  journeyman  plumber  can  come  in?— A.  That  is,  if  he  pays  the 
initiation  fee  and  agrees  to  abide  by  the  rules. 

Q.  How  much  is  the  initiation  fee?— A.  The  initiation  fee  is  $25  in  Chicago.  It 
runs  from  $10  to  $25. 

Q.  (By  Mr.  Clarkb.)  In  different  parts  of  the  country?— A.  In  different  parts 
of  the  country.  In  cities  where  the  wages  and  conditions  are  good  it  is  $25.  The 
conditions  and  wa^es  and  hours,  everytning  of  that  kind  may  be  poor  in  Balti- 
more— which  is  so  m  our  business;  in  fact,  our  initiation  fee  in  Baltimore  is  $10, 
while  in  Washington  here  it  is  $1^.  If  a  man  joined  the  organization  in  Balti* 
more  for  $10,  that  would  entitle  him  to  go  to  any  local.  He  could  come  here  for 
no  additional  charge  at  all;  he  could  be  transferred  from  that  local  to  the  local 
in  Washington  without  any  extra  charge. 

Q.  (By  Mr.  Tompkins.  )  Has  your  association  ever  undertaken  to  get  any  special 
law  passed  for  the  protection  of  your  members? — A.  None;  only  along  sanitary 
lines.  We  have  made  an  effort  to  have  the  registration  of  plumbers  provided 
for  in  very  near  all  the  Middle  States,  and  we  have  always  been  trying  to  enforce 
laws  for  better  plumbing  work,  better  ventilation,  better  sewerage. 

Q.  You  have  never  thought  of  any  special  laws  that  would  relieve  you  from 
these  impositions  which  you  have  there  by  the  master  plumbers  and  employers?— 
A.  No;  we  have  never  attempted  anything.  I  think  it  would  be  a  good  thin^. 
I  think  some  law  should  be  passed  restricting  this  kind  of  apjeements  or  combi- 
nations among  employers  and  the  men.  I  do  not  believe  it  is  right  from  any 
standpoint,  because  it  is  tmdoubtedly  sandbagging  the  public.  I  believe  their 
apeements  should  be  restricted  to  the  rate  of  wages  and  hours  and  conditions 
directly  in  the  trade. 

Q.  You  think  a  law  forbidding  combinations  or  agreements  for  other  purposes 
than  regulating  wages  and  hours  should  be  prohibited?— A.  Yes. 

Q.  Applying  both  to  workingmen  and  employers?— A.  To  both  of  them.  I 
will  recite  one  reason  for  that— in  fact,  two  cases:  In  Omaha,  Nebr.,  in  May, 
1B9B,  a  firm,  N.  O.  Nelson  Company,  of  St.  Louis,  opened  iip  a  place  of  business, 
called  the  Nebraska  Plumbing  and  Heating  Company.  They  had  one  of  the 
same  kind  of  exclusive  agreements  that  I  have  explained  to  you,  and  the  master 
plumbers  immediately  entered  an  objection  to  any  of  the  joumevman  plumbers 
working  for  the  Nebraska  Plumbing  and  Heating  Company.  The  matter  was 
referred  to  the  executive  board  of  the  National  Association,  and  the  executive 
board  empowered  the  men  to  go  to  work  there,  and  the  result  was  some  of  the 
members  of  the  local  went  to  work  and  received  higher  wages  than  they  were 
receiving  from  the  master  plumbers.  But  the  master  plumbers  brought  pressure 
to  bear,  and  they  brought  it  up  before  the  next  convention  and  it  sustained  their 
contention,  boycotted  the  firm  and  drove  them  out  of  the  city  of  Omaha,  and 
made  nonunion  men  out  of  about  ten  of  our  menbers,  who  were  working  under 
better  conditions  than  any  of  the  other  union  men.  The  same  thing  happened  in 
Denver,  with  the  Colorado  Plumbing  and  Heating  Company,  though  the  men 
were  living  up  to  the  regulations  and  receiving  better  wages  and  under  better 
conditions;  but  at  the  same  time  this  agreement  compelled  them  to  leave  the 
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place,  and  it  imt  that  firm  ont  of  business  in  both  of  those  cities.     So  tli&t  stopped 
comx>etition  right  there. 

S.  (By  Mr.  Glarkb.)  If  there  had  been  no  combination  of  the  master  plumbers 
no  nnion  by  the  joameymen  plmnbers  such  ezclnsive  or  restrictive  asreements 
could  not  have  been  entered  into,  conld  they?t— A.  No;  I  do  not  suppose  so. 

Q.  Does  the  fact  of  the  abase  of  organization  by  these  restrictive  a^rneements 
seem  to  yon  a  reason  why  there  should  be  no  organization? — ^A.  Ifo.  J  believe 
there  should  be  an  organization  in  every  trade.  I  believe  that  is  the  only  way 
that  the  laboring  people  can  benefit  themselves.  It  has  been  the  only  ttov  tliat 
they  have  benefited  themselves,  notwithstanding  these  much  talked  of  lamrs  oein^ 
enacted  in  the  States.  I  know  of  no  law  that  has  been  of  any  material  benefit  to 
the  workingman  outside  of  his  own  organization. 

Q.  You  recognize  that  the  employers  have  the  same  right  to  combizie  in  nnioos 
or  associations  that  the  employees  have?— A.  Yes. 

Q.  The  remedy  ^rou  would  recommend  would  not  strike  at  organization  Imt  at 
the  abuse  of  organization?— A.  Yes. 

Q.  Have  you  thought  of  any  definite  scheme  or  proposal  or  remedv? — ^A.     No^  I 
have  not.    in  fact,  I  have  never  given  the  subject  any  serious  consideration  at  alL 

Q.  (By  Mr.  Phillips.)  Would  not  such  organizations  as  you  refer  to.  of  the 
capitalists  and  laborers  together — ^would  not  that  tend  to  making  a  capitalistic 
class  and  a  labor  class  and  fix  their  status  so  it  would  be  very  difficult  for  a  labor- 
ing man  to  ever  become  a  capitalist? — A.  Well,  there  is  some  foundation  for 
that,  but  if  they  are  restricted  from  ^oing  any  further  than  to  regulate  hours  and 
wages,  and,  I  might  say,  the  apprenticeship  of  their  trade,  I  thizik  it  wonld  beaU 
right;  but  I  do  not  think  it  is  right  to  ^o  any  further  than  that.  Of  conrse,  if 
they  are  x>ermitted  to  make  these  exclusive  agreements  they  can  prevent  any  man 
fropi  goiuR  into  any  city  where  it  is  in  force. 

Q.  (Bv  Mr.  Glarkb.  )  How  do  the  wages  and  hours  of  labor  in  your  trade  com- 
pare as  Detween  the  United  States  and  Canada?— A.  Wages  in  Canada  are  about 
the  same  as  the  wages  in  the  "Sew  England  States.  They  run  from  $3  to  $3  and 
$1.50  a  dav.  The  lowest  wages  in  Canada,  that  I  know  of,  is  $2.50;  but  they  are 
all  along  from  |3  to  $2.50.  I  suppose  in  places  where  the  men  are  unorganized 
they  are  working  for  as  low  as  $1.50,  in  Canada;  but  the  highest  is  $3,  and  10 
hours  work. 

Q.  Their  condition  seems  to  be  rather  better  in  this  country,  then,  than  there?— 
A.  Oh,  yes. 

3.  The  cost  of  living  is  about  the  same?—A.  I  think  it  is  cheaper  in  Canada. 
.  Ho  w  do  real  wages  compaire  there  with  real  wages  here,  then? — ^A.  They  are 
lower  there. 

Q.  Have  anv  of  these  restrictive  agreements  appeared  in  Canada? — ^A.  None 
that  I  know  of. 

Q.  Are  the  journeymen  plumbers  as  well  organized  in  Canada  as  in  this  coun- 
try?—A.  Yes;  in  proportion  to  the  population. 

Q.  Is  there  as  much  building  there  in  proportion  to  the  x)opulation  as  there  is 
here?^A.  I  could  not  answer  that  question. 

O.  Are  they  very  steadily  employed  generally?— A.  More  so  than  in  the  larger 
cities  of  the  United  States.  They  employ  so  many  men  and  they  keep  the  men 
steady.  In  the  United  States  the  employment  of  plumbers  has  got  down  to  the 
hourly  system.  They  hire  you  for  an  hour,  and  it  you  come  in  and  they  ham 
nothing  for  you  to  do  they  lay  you  off;  whereas  in  Canada  they  will  keep  you 
around  the  shop  doing  odds  and  ends  and  getting  up  material.  That  usea  to  be 
in  vogue  in  the  United  States  up  to  10  or  12  years  ago,  but  now  all  the  material 
that  used  to  be  made  in  the  shops  by  the  journeymen  when  there  was  no  work 
outside  is  manufactured  by  machinery,  and  all  that  employment  is  taken  away 
from  them. 

Q.  Do  the  journeymen  plumbers  now  get  as  much  by  the  hour  system  per  day, 
week,  and  month  as  they  formerly  did  under  the  employment  by  the  day,  week, 
or  month?— A.  No.  I  can  not  say  as  to  the  conditions  all  over  the  country,  but  I 
am  more  familiar  with  Chicago,  and  I  feel  safe  in  saying  that  the  journeymen 
plumbers  do  not  average  over  $2  a  day  the  year  round. 

Q.  Have  you  any  idea  how  much  the  contractors  get  for  that  work?—- A.  Yes; 
they  get  $7  a  day.  That  is,  when  they  send  out  a  man  to  do  repair  work  or  put  in 
a  bath  tub  or  closet,  or  anything  of  that  kind,  they  charge  $7  a  day  for  plumbing, 
and  figuring  on  a  contract  they  figure  it  from  $5.50  to  $6  a  day.  There  is  where 
the  point  comes  in — what  we  term  the  jobber  in  the  trade.  They  send  the  jobber 
out  when  he  gets  knowledge  enough  to  do  the  work  himself;  while  he  comd  not 
go  and  lay  out  the  system,  he  could  go  and  put  in  a  closet,  ana  while  the  employer 
probably  pays  him  $6  a  week,  he  charges  the  customer  as  much  for  the  man's  time 
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as  thomgh  the  man  had  spent  15  or  20  years  at  the  business.  So  when  times  get 
slack  they  are  laying  off  tne  joTimeymen  and  keeping  the  boys. 

Q-  Do  you  think  of  any  remedy  for  that  condition  of  things,  so  as  to  protect  the 
public  from  the  imposition?— A.  None  but  the  remedy  that  we  have  adopted  of 
restricting  them.  We  figure  that  with  one  helper  to  each  journeyman  for  every 
shop  in  the  United  States  will  provide  more  plumbers  than  are  needed. 

Q.  Does  that  evil  prevail  in  Canada  as  well  as  in  this  country? — A.  Yes. 

Q.  The  conditions  of  employment,  then,  are  very  similar  in  the  two  countries? — 
A.  Yes.  The  conditions  are  a  little  better  in  the  United  States  than  there — ^that 
is,  in  the  larger  towns — but  the  conditions  in  the  smaller  towns  are  not  any 
better. 

Q.  Has  there  been  any  discussion  in  your  national  conventions  or  in  any  of 
your  unions  as  to  remedying  this  excessive  charge  of  the  contractors? — A.  No;  it 
IS  impossible  for  us  to  govern  them. 

Q.  You  regard  that  excessive  charge  as  an  evil  in  reference  to  your  or^niza- 
tion? — ^A .  Yes ;  I  believe  it  injurious  to  the  j oumeymen  just  as  much  as  it  is  injuri- 
ous to  anybody  else.  It  gives  them  a  bad  reputation  among  the  public.  In  lact, 
that  kind  of  work  has  made  our  business  ridiculous.  The  comic  papers  have  pic- 
tured the  plumber  in  all  manners,  shapes,  and  forms  just  for  the  one  evil,  and 
they  have  had  good  grounds  for  it  up  to  the  last  year,  and  in  fact  in  a  majority 
of  the  cities  now.  If  you,  as  a  householder,  want  to  put  in  a  bath  tub,  you  ao  not 
want  to  pay  $6  a  day  to  a  boy  to  whom  the  employer  pays  $1;  you  do  not  want 
*him  to  maxe  |5  a  day  profit,  and  then  you  not  Know  whether  the  tub  was  put 
in  right  or  wrong,  It  can  be  done  so  it  will  hold  water  and  work  all  right  for  a 
time.  He  will  collect  his  money  and  get  out  of  the  job,  and  in  6  or  7  or  8  months 
you  will  have  to  hire  him  again;  there  is  something  the  matter  with  the  tub;  and 
he  gets  another  crack  at  you.  That  is  where  the  incomx>etent  boy  comes  in.  If 
a  first-class  mechanic  does  that  job  you  will  probably  have  no  trouble  with  the 
tub  for  8  or  10  or  12  years. 

Q.  (By  Mr.  Kennedy.)  Do  you  have  trouble  as  a  first-class  mechanic  in  work- 
ing up  to  the  desire  of  the  master  plumbers — doing  the  amount  of  work  which 


they  think  you  can  do? — ^A.  Then  there  would  be  a  liability  of  the  job  beini 
defective.  If  a  man  is  put  on  a  job  and  he  knows  that  he  has  to  put  in  so  much 
work,  and  that  amount  of  work  is  so  great  he  can  not  spend  any  time  in  making 
what  he  terms  a  good  job,  he  will  slight  a  good  many  things  to  hold  his  ix>Bition. 
It  is  human  nature.  I  have  seen  work  in  Chicago  which  I  would  actually  be 
ashamed  of;  and  I  knew  the  men  who  did  it  were  ashamed  of  it,  but  it  was  a  case 
of  putting  it  in  and  keeping  their  job. 

Q.  (By  Mr.  Clarke.)  Is  there  any  restriction  in  Chicago  or  any  other  city  that 
you  know  of  on  the  purchase  of  plumbing  material? — ^A.  Yes;  there  is  in  Chicago 
to-day,  at  the  present  time. 

Q.  Please  describe  it.— A.  Well,  they  do  not  want  the  manufacturers  to  sell  to 
anybody  that  is  not  a  member  of  the  Master  Plumbers*  Association.  They  have 
had  it  in  force  for  5  and  6  months  at  a  time,  but  the  pressure  becomes  so  strong 
from  outside  firms  that  they  can  not  control  them.  They  practically  shut  up 
every  supply  house  in  the  city  of  Clhicago. 

Q.  Who  did  that?— A.  The  master  plumbers.  They  deprive  anybody  from  get- 
ting any  materials. 

Q.  If  a  journeyman  plumber,  then,  had  undertaken  to  set  up  business  for  him- 
self he  would  not  have  been  able  to  get  any  material? — A.  No.  We  have  had  a 
dozen  cases  of  that  kind  where  he  could  not  get  any  material.  It  would  not  be 
sold  to  them  at  any  price. 

Q.  If  a  man  was  building  a  house  and  all  was  done  except  finishing  up  the 
plumbing,  would  he  have  been  able  to  hire  a  journeyman  to  go  in  and  complete 
the  plumbing?— A.  If  he  could  get  the  material. 

Q.  You  think  he  could  not  get  the  material? — ^A.  I  know  he  could  not  get  it, 
because  I  have  myself  tried  to  get  it  for  them. 

Q.  (By  Mr.  Kennedy.)  If  you  were  a  householder  and  a  plumber  and  you 
wanted  to  put  in  a  bit  of  plumbing  and  do  the  work  yourself,  you  could  not  go 
to  supply  houses  and  get  the  material? — ^A.  If  I  owned  the  house  and  was  also  a 
plumror? 

Q.  Yes. — A.  I  could  not  unless  I  got  an  order  from  the  Master  Plumbers*  Asso- 
ciation or  the  central  supply  association,  and  I  signed  an  agreement  guarantee- 
ing that  I  would  not  hire  a  nonunion  man.  Then  I  could  get  some,  not  over  the 
amount  of  $15. 

Q.  (By  Mr.  Clarke.)  Are  there  any  of  these  restrictive  agreements  now  in 
force  in  Chicago  as  to  supplies?  Is  there  perfect  liberty  now  to  purchase  plumb- 
ing material?— A.  They  will  only  sell  to  very  few  people  now— that  is,  without 
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Q.  Would  yon  please  give  the  oommissioii  a  sketch,  off-hand,  of  the  glass  bnai- 
uess?  Tell  ns  abont  yonr  branch  of  it,  its  history,  and  the  circnmstances  that  have 
aided  it  in  its  growth;  afterwards  the  present  combination,  and  what  brought  it 
abont. — ^A.  Up  to  the  year,  probably  1885,  perhans  one  dosen  factories  of  what  we 
24  furnaces,  all  told,  emplojong  abont  2,000  skilled  operatiyes,  manufactured 
nearly  all  the  tableware  made  in  the  United  Stated  It  was  very  largely  imported; 
the  better  grades  of  it.  Up  to  that  time  we  had  not  succeeded  in  making  what 
we  call  the  finest  grades  of  glassware  in  the  cut,  wigrayed,  or  blown.  Bemem- 
her,  now,  I  am  spiking  of  tableware,  not  prescription  bottles  or  window  glass. 
One  year  ago  there  were  probably  40  different  manufacturers  in  the  country  mak- 
ing this  same  grade  of  goods.  Owing  to  the  discovery  of  natural  gas,  uur^ly 
after  the  year  iSB5,  the  last  15  years,  glass  works  multiplied  very  rapidly  in  various 
States,  especially  in  the  West.  All  of  the  Indiana  manufactories  were  organ- 
ised and  built  after  that  year,  and  nearly  all  those  in  Ohio,  West  Virginia,  and 
the  one  that  I  spoke  of  in  Maryland,  at  Cumberland.  Fuel  being  one  of  the  three 
large  items  of  expense,  inducements  were  made  to  various  combinations  of  men, 
sometimes  half  a  dozen  or  a  dosen,  or  more,  each  one  nutting  in  a  small  amount 
of  money,  usually,  and  in  some  instances  none  at  all,  relying  largely  on  some  bank 
to  furnish  them  with  at  least  a  part  of  the  working  capital  required.  In  nearly 
all  instances  they  were  headed  by  men  who  were  strangers,  so  far  as  understanding 
how  to  do  the  business  part  of  it,  and  yet,  perhaps,  having  a  full  knowl- 
edge of  how  to  make  glass  and  of  its  workmanship.  The  output  of  glass  very 
soon  was  more  than  the  demands  of  tiiie  country  could  consume.  Only  a  few  of 
the  older  and  larger  manufacturers,  who  understood  something  about  export 
trade,  little  by  little  in  the  last  25  years— because  that  is  about  the  beginning  of 
foreign  trade— had  been  building  up  more  or  less  trade  in  South  America,  Austra- 
lia, Mexico,  and  South  Africa,  and  I  might  say  the  islands  of  the  sea.  They 
managed  to  live.  A  great  many  of  the  factories  not  haying  this  help  found  it 
utterly  impossible  to  make  any  profit  whatever  on  the  capited  invested,  and  very 
few  of,  say  40,  manufacturers  scattered  over  tiie  country  made  dividends  for 
years.  The  great  majority  of  them  made  nothing.  The  works  where  this  cheap 
fuel  was,  having  it  absolutely  free,  did  not  take  that  into  account  as  a  mattcor 
of  expense,  and  in  making  up  their  estimates  of  cost,  their  fuel  being  lost  sight 
of,  they  put  their  goods  on  the  market  for  very  much  less  than  older  estabtished 
works,  where  fuel  cost  them  the  market  rates.  That  and  the  fact  that,  having 
established  the  factories,  they  were  willing  to  work  for  what  they  thought  was 
an  exceedingly  small  margin,  and  the  fact  tnat  in  a  very  great  many  cases,  owing 
to  their  inabihty  to  know  just  exactly  what  constituted  all  expenses,  they  would 
f or^t  items  like  wear  and  tear  of  factories,  led  to  a  very  disagreeable  state  of 
affairs  in  the  glass  business.  I  might  illustrate  by  saying  that  26  years  ago  I 
established  a  manufacturing  works  at  Rochester,  Pa.,  employing  at  that  time  100 
employees.  To-day  that  same  works  has  1,100  employees,  and  instead  of  a 
I'fumace  factory  we  call  it  a  T-fumace  factory,  being  the  largest  tableware 
manufactory  in  the  world  under  one  roof;  and  a  pressed  tumbler  of  that  size 
rindicatingj  was  sold  26  years  ago  at  38i  cents  a  dozen  in  100-barrel  lots,  whereas 
8  months  ago  the  same  tumbler  was  sold,  at  10  to  12  cents,  and  in  some  instances 
even  as  low  as  0  cents  a  dozen.  Now,  the  real  cost  of  making  that  &  year  ago 
was  14  cents  a  dozen.  The  works  that  I  represented  then,  the  Rochester  Tumbler 
Company— a  very  large  {nroportion  of  their  work  was  that  class  of  tumblers.  We 
found  that  we  were  manufacturing  absolutely  at  a  loss,  and  could  only  make  a 
profit  on  the  smaller  class  of  goods  sold  of  a  higher  grade.  For  instance,  we  call 
that  a  blovm  tumbler  [indicating].  It  is  made  in  a  different  way;  there  is  no 
pressing  about  it.  Twenty-five  years  ago  that  tumbler  was  sold  for  $1  a  dozen; 
eight  months  ago  that  tumbler  was  sold  at  20  cents  a  dozen.  The  cost  of  mak- 
ing that  tumbler  is  about  22  cents  to  25  cents.  It  depends  altogether  on  the  eflS.- 
ciency  of  the  management  in  any  works  whether  it  is  22  cents  or  25  cents.  For 
3  years  before  last  July  the  works  that  I  was  president  of  did  not  make  a  fair 
profit  with  1,100  employees  and  $700,000  of  investment.  It  was  such  a  state  of 
affairs  that  led  me  to  su«Kest  to  a  number  of  manufacturers  scattered  over 
various  States  that  it  would  be  a  better  thing  for  us,  and  a  just  and  proper  thing 
to  do,  if  we  could  put  our  works  under  one  management  so  far  as  the  head- 
quarters was  concerned;  allow  the  individual  works  to  go  on  under  their  present 
management,  but  do  away  with  unnecessary  expense,  such  as  an  imnecessary 
number  of  traveling  agents  going  over  the  country  at  an  expense  of  about  $10 
a  day;  that  fewer  men  of  tiaat  class  and  fewer  resident  agents  could  do  the 
work,  and  we  could  do  away  with  unnecessary  cutting  of  prices,  ana  put  prices 
back  to  what  we  believed  we  were  justly  entitled  to— a  fair  living  mar- 
gin.   For  instance,  we  took  that  tK>mmon  tumbler,  it  was  selling  at  10  cents  a 
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the  sanction  of  the  employing  plumbers  they  sell  goods  to.  It  is  hard  for  tbe 
other  men  to  get  material.  Since  that  thing  has  started  firms  have  come  in  from 
the  outside — had  their  traveling  men  come  in  and  sell  goods.  This  N.  O.  Nelson 
Companv  that  onr  association  boycotted  at  the  convention — ^they  lifted  the  bojr- 
cott  in  Augnst,  and  they  immediately  sent  goods  to  Chicago  to  anybody  who 
wanted  them. 

Q.  You  consider  it  to  the  advantage  of  journeymen  plumbers  to  be  able  to  buy 
goods  with  perfect  freedom  in  the  market? — ^A.  Oh,  yes. 

Q.  You  do  not  think,  then,  it  is  possible  to  enforce  for  anv  great  length  of  time 
any  restriction  upon  the  sale  of  plumbing  material?-~A.  No;  I  would  say  they 
can  not  do  it  successfully  for  more  than  5  or  6  months,  and  even  then  there  is  a 
great  deal  of  dishonesty  in  it.  They  have  men— good  customers  of  theirs — and 
they  get  the  material  in  some  way.  These  are  rare  cases,  but  I  have  known  them 
to  send  their  goods  out  in  grocery  wagons,  covered  up  in  that  manner,  but  they 
were  very  rare  cases.  The  supply  houses  are  practically  holding  them  up.  I  fed 
safe  in  saying  as  much  as  60  per  cent  of  the  men  in  the  plumbing  business  are  held 
up  by  the  supply  houses.  If  they  get  a  contract,  they  liave  got  to  sign  over  the 
receipt  for  their  money  on  that  contract  to  the  supply  houses  until  such  time  as 
their  goods  are  paid  for. 

Q.  You  think  the  supply  houses  prefer  to  limit  themselves  to  the  master  plumb- 
ers, or  would  they  prefer  to  sell  to  the  general  public?^A.  They  favor  any  i>er80ii 
who  will  give  them  their  b.usiness  exclusively. 

J.  You  think  the  supply  houses  will  do  that?— A.  All  I  know  of  will  do  it. 
.  Well,  you  say  that  evil  does  not  exist  now.    Has  it  not  had  a  tendencv  to 
d  up  competition  among  the  supply  houses?— A.  No;  I  do  not  think  it  has. 
There  is  no  competition,  you  might  say,  among  them  because  they  are  all  under 
the  one  head— the  central  supply  association. 

Cj.  Is  this  central  supply  association  a  Chicago  or  a  national  body? — A.  I 
believe  it  extends  from  Pittsburg  west  to  Denver. 

Q.  You  regard  it,  then,  as  a  great  trust?— A.  It  certainly  is. 

Q.  Is  it  not  possible  to  buy  material  outside  of  that  association. — ^A.  There  are 
very  few  firms.    I  do  not  believe  there  are  over  4  or  5  firms  not  represented  in  it. 

Q.  In  the  entire  country?— A.  In  this  district,  of  the  people  handling  bath  tubs, 
soil  pipe,  wrought-iron  pipe,  fittings,  brass  goods  pertaining  to  plumbing  and 
steam  fitting. 

Q.  Can  not  these  supplies  be  purchased  outside  of  that  district  and  shipped  into 
it? — A.  Oh,  yes;  but  you  have  got  all  the  extra  freight  charges,  and  everything 
like  that,  and  it  would  eat  up  any  difference  you  get  m  the  price. 

Q.  (By  Mr.  A.  L.  Harris.)  What  do  you  Imow,  if  anything,  about  the  plumb- 
ers^ organizations  in  Chicago  changing  the  rules  and  thereby  embarassing  the 
contractors  or  master  plumDers?— A.  I  have  stated  that  they  changed  the  rules. 

Q.  During  the  process  of  the  building?— A.  No;  not  during  the  progress  of  any 
building — ^any  individual  building. 

(J.  They  never  do  that?— A.  Oh,  no.  They  change  the  seneral  rules,  just  as 
this  restriction  of  the  day's  work  was  done,  out  that  was  all  over  the  town,  and 
there  was  60  days'  notice  given  of  it. 

Q.  In  all  cases  a  notice  is  given? — A.  Invariably.  When  complaint  was  made 
against  the  building  trades  council,  they  claimed  that  the  building  trades  called 
building  jobs  on  strike  without  any  consideration  of  the  interest  of  tne  employers, 
owners,  or  anything  else.    Those  are  not  facts. 

Q.  What  do  you  think  of  any  union  of  the  building  trades  council  adopting 
rules  and  requiring  their  enforcement  or  strike  if  not  complied  with?— A.  'Aiere 
are  none  that  have  not  got  agreements  with  the  firms  with  whom  thev  had  them 
previous  to  February  5.  They  ail  make  agreements  running  from  i  to  8  years, 
and  I  know  of  none  of  them  that  have  changed  them  within  the  stipulated  time 
of  the  agreement— only  the  plumbers. 

Q.  How  many  setting  is  a  day's  work— bowls  in  water-closets,  for  instance?— 
A.  You  mean  wash  basins  and  water-closets? 

Q.  Yes. — A.  One — ^the  fitting  up  of  one  water-closet  is  considered  a  day's  work. 

Q.  That  is  the  entire  closet?— ^A.  Yes;  the  fitting  of  one  wash  basin  is  a  day's 
work.  One  sink  is  a  day's  work.  Previous  to  1886,  as  I  said  before — 1  myself 
went  into  the  plumbing  business  in  1879.  The  first  place  I  worked  was  on  the 
Columbia  Theater  plumoing,  and  one  wash  basin  with  one  cold-water  supply  was 
considered  2  days  work  by  the  employer  and  the  men.  There  was  not  naif  as 
much  work  on  it  as  there  is  on  the  wash  basin  of  to-day,  yet  previous  to  the  enact- 
ment of  these  rules  they  were  trying  to  force  men  to  put  in  three  of  them. 

Q.  Has  there  been  any  change  in  the  rules  of  the  journeymen  plumbers  since 
1886? — ^A.  There  have  been  several  changes,  but  as  to  the  amount  of  work  done 
there  has  not  been  any  change  until  this  restriction  of  the  day's  work. 
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CompulHory  voting,  Cigar  Makers Perkins,  177 

Conspiracy,  cliarge  of,  Cigar  Makers Strasser,261 

Former  unjust  treatment  bylaw Gk>mper8,618 

Constitutions  and  by-laws,  sources  of  information Wright,  6 

Cooperation,  must  come  through McNeill,  lll>,  121 

Cotton  mills — 

Absence  in,  explained Lacy,  499 

Georgia Turner,  517 

North  Carolina Tanner,  495 

South  Carolina Orr,483 

Discharge  for  joining Garrett,  543 

Textile  union  atGranani,  N.  C Lacy,  497 

Difficult  to  form  among  Southeru  textile  workers N.  Thompson,  764 

Courts,  attitude  toward Donnelly,  280, 283 

Rejjresentation  in  the  United  States Wright,7 

Discipline — 

Cigar  Makers,  fines,  appeal,  etc Perk Iuh,  168, 169 

Granite  Cutters,  control  by  national  officers Duncan,  202, 204 

Dues  and  fees- 
Bricklayers'  Union Healy,  155 

Boot  and  Shoo  Workers,  low,  unsatisfactory Eaton,  357 

Cigar  Makers Perkins  167;  Strasser,  257, 260 

Flint  Glass  Workers' Union Knnzler,  936, 937 

Garment  Workers White,  183 

Glass  Bottle  Blowers Hayes,  103 

Granite  Cutters Duncan,  202 

Knights  of  Labor Schonfarber,  421 

Macninists Ashe,  311;  Garrett,  548 

Stonecutters'  Union Bridwell,  236,237 

Street  Railway  Employees Mahon,  408 

Tobacco  workers Evans,  402 

Typographical  union Donnelly,  283 

Window  Glass  Cutters Hammctt,  929 

Evasion  of  taxes  to  superior  organizations Gompers,  596 

Reasons  for  and  advantages  of  nigh  dues. .  Gompers,  599, 600;  Say  ward,  856 

Educational  features,  methods  and  advantages  discussed Eaton,  364,  365 

Effects  on  labor  and  members — 

Generally,  beneficial,  described McNeill,  117-121; 

Bridwell,  236;  Donnelly ,  280 ;  Hanson,  584,587;  Young, 699, 702;  Coffin,  795 

Employers,  necessitated  by  greed  of Fry,  902 

Essential  to  progress  of  modern  industry Gompers,  627 

Necessity  of  organization  against  combined  capital Perkins,  177 

Grievances,  strength  secures  reasonable  consideration  of .  Gomjiers,  607, 608 

Improvement  of  conditions  of  labor,  due  to Spolm,  144 ;  Kelley,  966 

Onlycauseof Gompers,  645, 646 

Remedy,  not  necessarily  an  ultimate Gompers,  645 

Liberty,  personal,  fostered  by Perkins,  173-175 

Liberty  of  contract  fostered  by McNeill,  114 ;  Perkins,  173-175 

Evil,  generally N.  Thompson,  756-775 

Character  of  members,  improved  by Lacy,  499; 

Garrett.  548;  Hart,  690,  691;  Kenne<ly,  740,  741 

Collective  bargaining,  advantage  of. Perkins,  173,  174 

Education  of  members McNeill,  118;  McMackin,  802;  Say  ward,  852 

Eflncational  effect*  bad N.  Thompson,  774 

Employment,  reduction  throngh Russell,  338 

Freedom  surrendered  enjoining Coffin,  786 

Immigrants,  assimilation McMackin,  802 

Increased  consumption  of  masses,  advantage Perkins,  173 

Industrial  de]^ ressions,  modify  severity  of Gompers,  615, 617 

Lawlessness,  influence  in  checking Perkins,  172, 173 

Laws,  influence  in  securing O'Leary,  39,40; 

Campbell,  52;  Ames,  67, 68;  McNeUl,  113;  White,  184;  De  Graffenried,  232; 
Kelley,  969;  Schonfarber,  428,  429;  Search,  135;   Gompers,  617,  618,  639 

Social,  good G.Thompson,  717-719 

Bad Fry,  898,899 

Social  equality  promoted  by Donnelly,  275 

Union  made  goods,  provide  a  market  for Carhartt,  659-661,  670 

Women  and  children,  diminish  labor  of G.  Thompson,  717 

Electrical  Workers,  International  Brotherhood  of..* Sherman,  375-382 
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Q.  Have  yon  in  mind  a  plan  for  State  arbitration?— A.  No;  I  have  not-  Of 
course  I  have  not  g^ven  the  question  any  stndy ,  because  I  am  practically  not  con- 
nected with  the  local  matter  up  there;  but  I  believe  there  ougnt  to  be  compulsory 
arbitration.  Wherever  a  mannired  more  than  a  given  number  of  men  he  should 
be  compelled  to  submit  to  arbitration  whenever  a  difference  arose. 

Q.  How  would  you  enforce  the  award  or  finding?— A.  I  would  make  it  a  crim- 
inal offense  if  I  could. 

Q.  Give  the  State  board  power  to  enforce  its  own  findings?— A.  Yes;  I  would. 

Q.  (By  Mr.  Tompkins.)  Supi)06e  the  findings  were  such  that  the  men  just  quit 
work  and  would  not  wort  for  the  fellow  any  more? — A.  I  have  never  known  of  a 
case  of  that  kind.  If  men  quit  work  they  certainly  have  a  grievance  or  they 
would  not  quit. 

Q.  The  grievance  would  be  the  findings  of  this  court  which  you  propose  to 
compel  the  employer  to  submit  to.  How  would  you  compel  the  workmen  to 
submit  to  it?— A.  The  same  as  the  emplover. 

Q.  (By  Mr.  A.  L.  Harris.)  Are  any  of  your  unions  incorporated?— A.  Yes. 

Q.  In  what  States?— A.  Incorporated  in  Illinois,  New  York,  and  New  Jersey. 
In  fact,  I  believe  the  majority  of  the  local  unions  are  incorporated  in  their  States. 

Q.  You  believe  in  incorporated  tmions?—A.  Yes. 

<^.  You  believe  it  is  an  advantage  to  the  union  to  be  incorx>orated? — ^A.  Yes;  I 
beheve  it  gives  it  a  better  standin^^. 

Q.  I  would  like  to  ask  ^our  opinion  a  little  further  in  regard  to  the  arbitration 
law  of  the  State  of  Illinois,  if  you  are  acquainted  with  it,  and  wherein  ^^ou  would 
suggest  amendments  to  that  law? — A.  Well,  I  am  not  familiar  with  it.  I  have 
read  it  on  several  occasions,  but  I  am  not  familiar  with  its  provisions.  The  only 
trouble  with  the  law  is  they  can  not  compel  them  to  arbitrate.  One  side  or  the 
other  says  we  have  nothing  to  arbitrate,  and  that  is  all  the  farther  they  can  go. 

Q.  You  think  compulsory  arbitration  would  make  the  law  effective? — ^A.  Yes. 

Q.  And  bring  about  x>eace  where  there  is  now  strife  or  might  be  strife? — ^A. 
Yes;  I  believe  that. 

Q.  (By  Mr.  Kennedy.)  Can  you  state  the  membership  of  your  national  organi- 
zation in  figures?— A.  It  is  between  10,050  and  10,075  members.  It  runs  between 
those  numbers.    It  was  that  much  about  5  days  ago. 

Q.  What  is  the  proportion  of  members  in  the  United  States?— A.  You  mean 
what  percentage  of  the  men  in  the  United  States  belong  to  our  organization?  I 
would  say  about  30  per  cent,  and  about  60  per  cent  in  Canada. 

Q.  What  percentage  of  the  men  in  the  union  are  citizens  of  this  country?— A. 
I  should  say  about  00  per  cent. 

Q.  Now,  vou  say  your  organization  represents  only  about  30  per  cent  of  the 
plumbers  of  the  United  States?- A.  That  is  about  all. 

Q.  (By  Mr.  Phillips.)  Are  the  rest  organized  in  any  way? — A.  No. 

Q.  (By  Mr.  Kennedy.)  What  are  the  yearly  dues  or  monthly  dues  in  your 
or^mzation? — A.  The  lowest  is  20  cents. 

Q.  Per  week? — ^A.  Twentycents  per  week. 

Q.  And  the  highest?— A.  The  hignest  runs  about  25  cents,  and  one  organiza- 
tion, I  think,  charges  $1.25  a  month. 

Q.  Are  there  any  benefit  dues  in  these  plumbers'  organizations? — ^A.  In  the 
local  organizations  there  are,  with  the  exception  of  those  very  small  ones  that 
are  not  able  to  maintain  one.  In  all  the  larger  organizations  there  is  a  sick  bene- 
fit of  from  $5  to  $7  a  week  and  a  death  benefit  running  from  $100  a  burial  up  to 
50  cents  a  member;  and  the  strike  benefits  run  about  $5  to  $7  a  week. 

Q.  What  per  capita  tax  does  the  local  pay  to  the  national  organization?— A. 
Two  cents  per  member. 

Q.  Have  you  what  is  known  in  some  organizations  as  a  defense  fund? — A.  Yes; 
we  have  a  defense  fund. 

Q.  Do  you  care  to  state  how  much  that  fund  is?— A.  I  have  no  way  of  knowing 
how  much  the  fund  is  just  at  the  present  time,  but  it  is  supposed  to  be  $1  per 
member.  That  would  make  it  $10,050.  The  defense  fund  shall  always  be  kept  at 
$1  per  member.  The  money  is  retained  by  the  local  union  and  not  given  until 
called  for  by  the  national  association.  It  is  maintained  by  6  per  cent  of  the 
dues  being  set  aside  until  the  dollar  is  accumulated  again  if  there  has  been  any- 
thing drawn  from  it. 

Q.  Is  the  dollar  a  year  paid  into  that  defense  fund  whether  the  fund  has  been 
availed  of  or  not? — ^A.  No;  it  is  not  paid  in  until  something  is  taken  out.  It  is 
never  allowed  to  become  more  than  a  dollar  a  member. 

Q.  It  must  stand  at  that  the  year  in  and  the  year  out?— A.  Yes. 

Q.  You  said,  I  believe,  that  if  a  plumber  is  a  competent  workman  and  has  done 
notning  to  tiie  injury  of  the  organization  he  will  be  readily  taken  in.    What  do 
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Foreigners  (see  also  below,  Immigraiion)^  special  initiation  fees  for.  Kennedy,  745 ; 

Haniniett,924,928,929;  Knncler,937 

Disinclination  to  Join Kennedy,  743 

Funds  and  finances — 

Cigar  Makers' Union McNeiU,121;  Strasser,  257-260 

Safeguarding  of  funds Perkins,  167;  Stra8ser,257 

Embezzlement,  English  decisions  concerning Stmsser,  262 

Glass  Bottle  Blowers Hayes,  103, 104 

Iron  and  Steel  Workers,  bonds  of  officers Garland,  85 

Methods  of  controlling Gompera^602 

Strike  funds  (see  also  Strikes^€i89es9went8  and  ftrnda) — 

Bricklayers'  Union Healy,  155 

Garment  Workers,  United White,  183-190 

Georgia,  recent  growth  in Garrett,  542 

Gilds,  saccessors  of Gompers,6l8 

GoYemment  of,  democratic G.  Thompson,  719 

Granite  Cutters' National  Union Duncan,  201, 206 

Hat  trade,  referred  to Search,  134. 135 

History,  sources  of  information Wrigtit,6 

Hours  of  labor,  reduction  secured  through Campbell,48; 

Stra68er,267;  Young,  699;  Coffin,  795 
Immigration,  foreign  bom  (see  also  above,  Foreigners) — 

Assimilation  of  foreign  bom  by McMackin,802 

Membership  in  union  as  qualificatioo,  advocated Strasser,  264 

Viewsofon Spohn,  147, 148;  Healy,  159, 160;  Kennedy, 746, 747 

Organization  among  foreign  workmen  difficnlt Kennedy,  743 

Importation  of  labor,  attitude  toward  (see  also  Coniriici  lahor) Duncan,  215 

Incorporation  of— 

Advocated Wright, 7. 8: 

Perkins,  171, 172;  Say  ward,  860;  Lusk,886;  Kelley,  973. 974 

Increasing  responsibility Wriffnt,8 

Increasing  public  respect Wright,  10 

As  ultimate  goal Schaffer,  3B7, 388 

Desirable  in  some  cases McMackin,  803, 804 

Requirement  by  law,  advocated N.  Thompson,  757 

Deprecated,  reasons Garland,85;  Bridwell,237; 

Strasser,  261,262;  Donnelly,  279 ;  Connolly,  347 ;  Eaton,  364: 
Evans,  403;  Schonfarber,430;  Garrett,  548;  Gompers,  600-602 

Involves  liability  for  unjustified  strikes MoMaokin,  803 

Increasing  responsibility Ashe,  313 

Danger  from  unfair  court  decisions Strasser,  262 

Views  of  unions  regarding Wright,  6. 8 

Capital  stock  not  necessary Spohn,  154 

Compulsory  arbitration  in  connection  with Sherman,  378, 381 

Effect  on  responsibility Spohn,  142, 154 

Existence  of  practice — 

Rare;  reasons Wright,&>10;  Gombers, 952, 959 

None  among  flint-glass  workers Knnzler,  938 

Most  New  York  unions  incorporated McMackin,  803 

List  of  incorporated  unions  in  New  York McMackin,  823-^27 

Laws,  provided  for,  in  several  States Wright,  6 

National  unions  need  not  incorporate Spohn,  155 

Necessity  of  full  corporate  powers Spohn,  142 

New  York,  methods  in McMackin,  820-823 

Public  sentiment  growing  iu  favor  of Wright,  8 

Indiana,  strength,  number,  and  causes  in Kennedy,  739 

Initiation  fees  (see  also  above,  Duee  andfeee;  Foreufners) Smith,  981 

Initiative  and  referendum,  cigar  makers Strasser,  259 

Typographical  union Donnelly,269 

Advantages  of  system Donnelly,  269 

Intemperance,  discouraged  by  bottle  blowers Hayes,  103 

International  unions,  building  trades Spohn,  146 

Effects  on  immigration Healy,  160 

Attitude  of  unions  toward  other  countries Strasser,  265 

Intoxication,  punished  by  theatrical  stage  employees Hart,  690 

Iron  and  Steel  Workers  of  America,  Amalgamated  Association. .  Garland,  85->97; 

Schaffer,  382-390 

Iron  molders' union Hogan,  861-867 

Jurisdiction  disputes,  carpenters  and  cabinetmakers Young,  689 
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baiidine  trades  council.    So  I  guess  they  got  out  to  dodge  the  payment  of  thear 
honest  aebts  as  much  as  anything  else. 

Q.  Has  work  been  resumed  on  the  Government  building  in  Chic^Bro? — A.  Inso- 
far as  the  brick  and  iron  work  is  concerned.  That  is  all  that  would  be  employed 
anyway  at  this  time. 

Q.  You  stated  that  the  workingmen  in  vour  trade  had  gained  nothing  from 
laws;  that  everything  they  had  gained  had  been  through  the  union? — ^A.  In  my 
estimation. 

Q.  Have  not  the  factory-inspection  laws  and  mine-inspection  laws  and  tiie 
immigration  laws  and  the  laws  limiting  the  working  age  of  children  all  been  in 
the  interest  of  the  workingmen?— A.  Of  the  workingmen  in  general,  but  not  in 
the  interest  of  mv  business  directly. 

Q.  Indirectly  they  have?— A.  Oh  yes,  indirectly,  and  to  the  general  public  at 
large  I  believe  it  has  been  beneficial. 

Q.  What  is  the  attitude  of  your  org^anization  on  the  immigration  question?— 
A.  It  has  never  discussed  the  matter. 

Q.  Do  you  know  the  sentiment  of  your  members? — ^A.  No;  I  have  never  spoken 
to  them  on  the  matter,  that  I  know  of,  because  I  do  not  supx)ose  that  our  members 
would  be  interested  in  it,  for  this  reason:  Generally  the  men  that  come  from  Eng- 
land and  Scotland— that  is  about  the  only  place  we  get  any  plumbers  from — ^they 
are  generally  very  good  mechanics.    We  very  seldom  have  any  trouble  with  them. 

Q.  What  are  your  views  on  the  subject?— A.  I  have  not  given  the  matter  much 
thought.  I  would  not  care  to  express  an  opinion  on  that  unless  I  were  more 
familiar  with  it. 

Q.  (By  Mr.  A.  L.  Harris.)  Is  your  fee  for  admission  just  the  same  for  foreign- 
ers as  it  is  for  citizens  of  the  United  States?— A.  Just  the  same.  There  is  no 
difference,  any  more  than  this:  If  he  was  a  member  of  our  association,  and  sent 
to  the  building  trades  council  as  a  delegate,  he  would  have  to  be  a  citizen  of  the 
United  States,  or  he  would  not  be  admitted  as  delegate. 

Q.  (By  Mr.  Clarke.)  I  would  like  to  have  you  speak  again  about  the  adding 
of  this  2  per  cent  by  the  bidders.  Make  that  as  clear  as  x)08Bible. — ^A.  The  system 
is  this:  Suppose  an  architect  has  plans  to  construct  a  building  at  a  given  place, 
and  sends  out  postal  cards  to  8  or  10  men  to  come  in  and  submit  figures  on  the 
plans.  They  come  in  and  get  the  plans  and  figure  on  the  job,  and  then,  instead 
of  going  to  the  architect's  office  and  submitting  the  bids,  they  go  to  the  associa- 
tion rooms  of  the  employing  plumbers  and  appomt  a  secretary  out  of  the  number 
of  bidders;  then  they  open  the  bids,  and  the  lowest  man  is  awarded  the  contract 
by  the  contractors  themselves.  They  then  add  2  per  cent  of  the  cost  of  the  job 
for  each  one  of  the  men  that  figured  on  it.  If  there  were  10  men,  they  would  add 
20  per  cent  on  the  cost  of  the  contract.  That  would  be  put  on  to  the  lowest  man's 
bid,  and  his  bid  would  be  submitted  with  that  addition,  and  all  the  rest  of  the 
bids  would  be  raised  to  a  point  that  much  higher.  So  they  all  receive  somethmg 
for  doing  nothimr. 

Q.  (By  Mr.  Phillips.)  Would  not  that  be  indictable  at  the  common  law?— 
A.  Yes;  it  is,  I  believe;  but  you  can  not  get  the  evidence  all  the  time.  But  why 
I  know  it — I  know  they  have  had  to  pay  that,  and  they  made  us  help  them  enforce 
it  during  the  time  we  had  these  exclusive  agreements  in  Chicago.  We  stopped 
some  firms  and  took  our  men  out  of  the  shops  until  they  paid  this  percent!^. 
One  was  for  $300  and  two  more  for  $250  each  and  another  was  for  $100,  that  they 
had  put  into  the  bid  to  distribute  among  the  men  for  figuring.  They  refused  to 
pay  it  and  came  into  bad  standing  with  the  master  plumbers.  Then  these  exclu- 
sive agreements  came  into  play,  by  which  we  agreed  to  work  for  none  but  the 
members  of  the  master  plumbers'  association.  They  expelled  these  men  and 
required  us  to  call  our  men  out,  enforcing  the  agreement,  and  they  had  to  give 
up  the  money. 

Q.  (By  Mr.  A.  L.  Harris.)  Does  the  architect  know  of  this?— A.  I  think  the 
arcnitect  is  in  with  them;  i  do  not  know  as  to  that,  though. 

Q.  (By  Mr.  Kennedy.)  Is  that  practice  in  vogue  to-day? — ^A.  Yes;  but  not  as 
much  as  it  has  been. 

Q.  Is  it  in  effect  in  other  cities  than  Chicago? — A.  Yes;  more  strongly  in  some. 
I  believe  it  is  in  Omaha  and  in  Denver. 

Q.  Does  the  public  in  Chicago  know  that  such  practice  obtains? — A.  It  is  very 
hard  to  convince  the  public  that  anything  a  business  man  does  is  not  right.  Cn 
course  if  they  get  a  taste  of  it  themselves  they  are  convinced,  but  the  great  ma- 
jority of  the  public — you  can  not  prove  to  them  there  are  robbers  on  earth  until 
you  rob  them. 

Q.  Is  it  in  vogue  in  Eastern  cities? — A.  I  think  not  as  much  as  in  the  West.  In 
Kew  York  they  practice  some  of  it,  and  in  Boston  there  is  some  of  it  practioed. 
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(J.  In  bidding  for  the  plumbing  work  on  the  Government  bailding  in  Chicago, 
is  it  probable  they  resorted  to  this  practice?— A.  If  it  is  left  exclusively  to  Chicago 
firms  I  believe  they  will,  but  on  Government  jobs  of  that  character  people  from 
all  over  the  country  generally  figure. 

Q.  Do  you  know  who  has  the  job  on  the  post-office  in  Chicago?— A.  Nobody  has. 
It  has  not  been  let,  I  believe,  at  the  present  time. 

Q.  (By  Mr.  Cl.arkb.)  Has  there  oeen  any  public  exposure  of  that  2  per  cent 
conspiracy  in  any  way  until  you  testified  here?— A.  I  beheve  it  has  been  talked  of 
around  the  city  in  different  places.  I  don't  know  whether  it  was  mentioned 
before  your  commission  in  Chicago  or  not. 

Q.  (By  Mr.  Philx.ips.)  Has  the  press  of  Chicago  taken  note  of  it?— A.  On  one 
or  two  occasions  they  gave  them  a  roasting,  but  it  dies  out.  The  x>eople  think 
there  is  not  anything  to  it,  and  you  can't  prove  it  only  in  a  very  few  cases. 

Q.  (By  Mr.  Clabke.)  Has  there  been  any  attempt  made  by  anv  of  your  unions 
or  any  of  the  members  of  those  unions  to  have  these  contractors  indicted  for  con- 
spiracy?—A.  We  have  tried  to  indict  them.  We  tried  to  indict  them  during  this 
lockout,  but  every  grand  jury  that  was  drawn  was  made  up  of  contractors;  never 
any  trade  unionist  on  them.  They  indicted  all  the  union  men  tiiey  could  find, 
but  there  were  no  contractors  indicted. 

Q.  That  is  a  pretty  sweeping  charge  against  the  administration  of  law  in  Chi- 
cago. Are  ^ou  able  to  specify  any  cases?— A.  Not  any  more  than  we  have  pro- 
duced this  kind  of  evidence.  We' have  had  men  to  whom  money  was  offered  to 
stop  the  men  on  buildings,  and  there  were  no  indictments  returned  against  them. 
I  have  not  done  it  m3rself ,  but  members  of  our  organization  have  done  it.  There 
were  no  bills  voted  in  the  cases. 

Q.  (By  Mr.  Phillips.)  Have  you,  of  your  own  motion,  any  statements  to  make 
that  have  not  been  covered,  which  would  be  useful  to  the  commission? — ^A.  No; 
I  do  not  know  as  I  have.  I  believe  you  gentlemen  have  questioned  me  on  pretty 
nearly  all  x)oints  in  my  organization,  ana  in  the  majority  of  trade  unions  through- 
out the  country.  I  believe  they  are  all  organized  on  very  nearly  the  same  line. 
The  object  of  all  of  them  is  to  better  the  condition  of  their  men,  and  of  course  get 
better  wages  and  better  hours  for  them.  As  far  as  the  contractors  are  concerned 
they  have  taken  advantage  of  it  at  any  time  they  could.  Any  time  they  could 
make  an  agreement  with  the  men  whereby  they  could  use  them  for  their  pur- 
poses, they  always  would  grant  them  a  little  bit.  That  is  how  we  Arst  got  the 
restriction  of  the  apprentices  in  Chicago— by  guaranteeing  to  work  for  none  but 
members  of  their  organization.  They  gave  us  that,  and  as  soon  as  we  refused  to 
^o  into  these  combinations  any  more,  after  the  expiration  of  the  agreement,  they 
immediately  wanted  to  throw  the  apprenticeship  agreement  up.  Then  that  caused 
the  strike  of  1897  in  Chicago  among  the  plumbers  and  the  carpenters:  they  were 
in  the  same  position;  and  I  believe  the  bricklayers  were  in  the  same  x>osition;  and 
I  believe  the  gas  fitters  were  in  the  same  position;  the  bridge  and  structural  iron 
people  were  in  the  same  position.  Pretty  nearly  all  the  trades  down  along  the 
line  of  the  building  trades'  council  had  these  exclusive  agreements,  until  it  got 
so  they  dictated  the  material  that  would  be  used,  where  it  would  come  from,  and 
how  much  of  it  would  be  put  in,  and  everything  in  connection  with  the  building; 
and  they  owned  the  consumer  body  and  soul.  Our  men  saw  that  we  were  receiv- 
ing nothing  but  the  worst  of  it,  so  when  the  agreements  expired  they  would  not 
continue  tnat  kind  of  agreements  any  more.  That,  in  my  estimation,  has  been 
the  cause  of  all  the  industrial  troubles  in  Chicago  since  February  5. 

Q.  (By  Mr.  Tompkins.)  Have  all  the  other  trades  pulled  out  of  these  exclusive 
agn*eonients  with  the  masters? — ^A.  Yes;  every  one  of  them.  I  do  not  believe  there 
is  one  that  has  an  agreement;  I  believe  they  have  all  expired. 

(Testimony  closed.) 


Washinoton,  D.  C,  October  10, 1900, 

TESTIMONY  OF  MB.  JAMES  0.  SMITH, 

Member  State  board  of  arbitration  of  New  Jersey. 

The  commission  met  at  10.37  a.  m.,  Vice-Chairman  Phillips  presiding.  At 
12.10  Mr.  James  O.  Smith,  member  of  the  State  board  of  arbitration  of  New 
Jersey,  was  introduced  as  a  witness,  and,  being  first  duly  sworn,  testified  as 
follows: 

Q.  (By  Mr.  Clarke.)  Will  you  please  give  your  full  name?— A.  James  O. 
Smith. 
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was  $3,000  or  $4,000  more  than  it  onght  to  have  been  for  the  job,  snd  tbe^ 
Western  Book  Concern  knew  that  they  were  gettinflr  sandbaKed,  so  they  sto^qied 
the  contract.  And  finally  1  of  the  employing  plumbers  in  this  oombiiiatioci  saw 
an  opportunity  to  get  the  job  at  a  good  fair  profit,  so  he  jumped  the  ri^.  The 
secretary  of  the  Master  Plumbers'  Association  unmediately  came  over  and  farocigli: 
a  proposition  to  the  plumbers*  union  and  offered  $500  if  uiey  would  strike  their 
men  to  stop  him  from  doing  that  job.  Now,  if  we  would  make  an  agreemes: 
with  them  on  that  ^ound  they  could  govern  competition.  They  ev«i  went  so 
far  as  to  have  districts  wherein  certain  firms  controlled  the  work. 

Q.  That  was  by  agreement  between  the  contractors,  as  you  understand  it?— 
A.  Yes. 

Q.  You  call  that  somewhat  in  the  nature  of  a  trust? — A.  Yes;  I  should. 

Q.  You  think  it  is  a  monopoly?— A.  Yes. 

Q.  Do  you  regard  it  as  any  benefit  to  the  plumbing  trade  or  to  the  pablic?— 
A.  No;  it  is  no  benefit  to  either  one. 

O.  (By  Mr.  Phillips.)  Is  it  not  a  fraud  on  the  public?— A.  Why,  yes, it  ia  down- 
right robbery;  that  is  what  it  is.  I  consider  a  man  just  as  honest  that  v^ww»t« 
you  down  and  robs  you  of  your  watch — ^just  as  honest  as  that  is. 

Q.  (By  Mr.  Tompkins.)  You  think  it  is  a  good  thing  for  the  employeirs,  the 
master  plumbers,  and  the  contractors,  to  organize  into  an  association? — A«  I  think 
it  is  a  good  thing  if  they  will  limit  their  organization  to  the  betterment  c^  the 
class  of  work,  and  if  they  will  hold  themselves  to  a  fair  profit  and  give  the 
mechanic  his  fair  share  of  the  profit,  I  think  they  are  all  right  then. 

Q.  Would  your  organization  prefer  to  deal  with  an  association  of  employers 
or  with  the  employers  separately  out  of  the  association?— A.  They  vronld  sooner 
deal  with  an  association. 

Q.  And  yet  you  are  now  in  more  or  less  of  a  squabble  with  the  associatioii?— 
A.  Yes. 

Q.  On  a  point  that  does  not  concern  wages  nor  the  personal  welfare  of  yoor 
members?— A.  No. 

Q.  But  on  a  point  that  thev  are  using  you  for  their  benefit  without  yonr  deriv- 
ing any  benefits? — ^A.  Yes;  that  is  exactly  the  i)06ition.  To  show  yon  the  effects 
of  that — 6  weeks  ago  a  man  who  has  been  secretary  and  treasurer  of  our  organ- 
ization for  4  years,  Mr.  W.  J.  Spencer,  went  to  Sioux  City,  Iowa,  with  the 
intention  of  starting  in  business.  He  invested  some  |270  in  tools  and  pedd  rent 
for  a  store.  There  is  an  addition  to  the  town  being  built  out  there,  as  I  under- 
stand it,  and  some  men  of  infiuence  invited  him  to  come  out  there,  and  he 
resigned  his  position  as  secretary  of  our  organization  to  go  into  busmess.  His 
own  association,  of  which  he  was  general  secretary,  has  an  agreement  with  the 
employing  plumbers  out  there—one  of  these  exclusive  agreements — and  he  found 
out  that  if  he  did  not  put  up  $250  to  be  initiated  into  their  organization  he  oould 
not  hire  any  men,  and  he  would  not  be  {wrmitted  to  do  any  work.  All  he  had 
was  about  $300.  He  had  to  come  back  and  go  to  work  for  us  again.  He  had  ssc- 
rificed  what  he  had  to  go  out  there,  and  he  had  to  give  it  all  up  because  they  had 
one  of  these  exclusive  agreements  for  2  years,  and  the  result  was  he  did  not 
have  the  $250  to  put  up,  and  he  had  to  pack  up  his  stuff— he  had  his  wife  and 
family  out  there — ^and  come  back  to  Chicago  ap;ain. 

Q.  Supposing  there  had  been  no  such  exclusive  agreement,  would  he  not  have 
been  able  to  establish  himself  there? — ^A.  Yes.  He  had  credit  with  the  sunply 
houses  and  all  he  needed  was  the  job,  a  place  to  go  ahead  and  solicit  work,  ifit 
had  not  been  for  this  agreement  he  coula  have  continued  in  business.  These  men 
interested  in  him  could  have  furnished  him  with  enough  work  to  start  him. 

Q.  Where  these  exclusive  agreements  do  not  exist,  can  any  individual  journey- 
man plumber  accent  from  a  man  building  a  house  an  engagement  to  do  plumb- 
ing?— A.  Not  in  all  cases.  Our  organization  prefers  to  work  for  emplo3ni^ 
plumbers,  but  we  do  not  wish  to  restrict  ourselves  to  worldnjg  for  none  but  mem- 
bers of  the  plumbers'  association.  Now,  in  the  city  of  Chicago  there  are  only 
about  270  men  who  belong  to  the  pilumbers*  association,  while  there  are  900  shops 
in  the  city.  Of  course,  we  recognize  the  fact  that  the  Master  Plumbers' Associa- 
tion has  the  larger  contractors— that  is,  their  members  do  probably  65  or  70  per 
cent  of  the  work  of  the  town.  Therefore,  it  is  x)olicy  for  us  to  deal  witii  than» 
while  we  would  also  work  for  the  outsiders  under  the  same  conditions. 

Q.  Do  the  individual  members  of  your  unions  make  conlracts  for  their  own 
employment,  or  is  that  regulated  by  the  union  so  that  the  business  agent  does Uie 
business?— A.  No;  nobody  makes  a  contract  for  the  men.  He  simi^y  goes  and 
hires  out  at  the  stipulatea  rate  of  wages  demanded  by  the  organization.  I  do  not 
know  of  any  that  nave  ever  had  a  contract  made  for  them.  They  have  all  been 
interested  enough  in  themselves  to  ask  for  the  prevailing  rate  of  wages. 
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place,  and  it  ^ut  that  firm  ont  of  business  in  both  of  those  cities.    So  that  stopped 
comx>etition  right  there. 

S.  (By  Mr.  Clarke.  )  If  there  had  been  no  combination  of  the  master  plnmbers 
no  union  by  the  journeymen  plumbers  such  exclusive  or  restrictive  agreements 
could  not  have  been  entered  into,  could  they?-*- A.  No;  I  do  not  suppose  so. 

Q.  Does  the  fact  of  the  abuse  of  organization  by  these  restrictive  agreements 
seem  to  you  a  reason  why  there  should  be  no  organization?-~A.  No.  I  believe 
there  should  be  an  organization  in  every  trade.  I  believe  that  is  the  only  way 
that  the  laboring  people  can  benefit  themselves.  It  has  been  the  onlv  way  that 
they  have  benefited  themselves,  notwithstanding  these  much  talked  of  laws  b^ng 
enacted  in  the  States.  I  know  of  no  law  that  has  been  of  any  material  benefit  to 
the  workingman  outside  of  his  own  organization. 

Q.  You  recognize  that  the  employers  have  the  same  right  to  combine  in  unions 
or  associations  that  the  employees  have? — ^A.  Yes. 

Q.  The  remedy  you  would  recommend  would  not  strike  at  organization  but  at 
the  abuse  of  organization? — A.  Yes. 

Q.  Have  you  thought  of  any  definite  scheme  or  proposal  or  remedv? — A.  No,  I 
have  not.    in  fact,  I  have  never  given  the  subject  any  serious  consideration  at  alL 

Q.  (By  Mr.  Phillips.)  Would  not  such  organizations  as  you  refer  tO|  of  the 
capitalists  and  laborers  tbgether — would  not  that  tend  to  making  a  capitalistic 
class  and  a  labor  class  and  fix  their  status  so  it  would  be  very  difficult  for  a  labor- 
ing man  to  ever  become  a  capitalist?— A.  Well,  there  is  some  foundation  tor 
that,  but  if  they  are  restricted  from  ^oing  any  further  than  to  regulate  hours  and 
wages,  and,  I  might  say,  the  apprenticeship  of  their  trade,  I  think  it  would  be  all 
right;  but  I  do  not  think  it  is  right  to  ^o  any  further  than  that.  Of  course,  if 
they  are  permitted  to  make  these  exclusive  agreements  tiiey  can  prevent  any  man 
fropi  goins  into  any  city  where  it  is  in  force. 

Q.  (Bv  Mr.  Glarkb.)  How  do  the  wages  and  hours  of  labor  in  your  trade  com- 
pare as  Detween  the  United  States  and  Canada?— A.  Wages  in  Canada  are  about 
the  same  as  the  wages  in  the  New  England  States.  They  run  from  |3  to  $3  and 
$1.50  a  dav.  The  lowest  wages  in  Canada,  that  I  know  of,  is  $2.50;  but  they  are 
all  along  from  $3  to  $2.50.  I  suppose  in  places  where  the  men  are  unorganized 
they  are  working  for  as  low  as  $1.50,  in  Canada;  but  the  highest  is  $8,  and  10 
hours  work. 

Q.  Their  condition  seems  to  be  rather  better  in  this  country,  then,  than  there? — 
A.  Oh,  yes. 

Q.  The  cost  of  living  is  about  the  same?— A.  I  think  it  is  cheax>er  in  Canada. 

Q.  How  do  real  wages  compaire  there  with  real  wages  here,  then? — ^A.  They  are 
lower  there. 

Q.  Have  anv  of  these  restrictive  agreements  appeared  in  Canada?— A.  None 
that  I  know  of. 

Q.  Are  the  joumesnoaen  plumbers  as  well  organissed  in  Canada  as  in  this  coun- 
try?— A,  Yes;  in  proportion  to  the  population. 

Q.  Is  there  as  much  building  there  in  proportion  to  the  x)opulation  as  there  is 
here?— A.  I  could  not  answer  that  question. 

Q.  Are  they  very  steadily  employed  generally? — ^A.  More  so  than  in  the  larger 
cities  of  the  United  States.  They  employ  so  many  men  and  they  keep  the  men 
steady.  In  the  United  States  the  employment  of  plumbers  has  got  down  to  the 
hourly  system.  They  hire  you  for  an  hour,  and  if  you  come  in  and  they  have 
nothing  for  you  to  do  they  lay  you  off;  whereas  in  Canada  they  will  keep  you 
around  the  shop  doing  odds  and  ends  and  getting  up  material.  That  used  to  be 
in  vogue  in  the  United  States  up  to  10  or  12  years  ago,  but  now  all  the  material 
that  used  to  be  made  in  the  shops  by  the  journeymen  when  there  was  no  work 
outside  is  manufactured  by  machinery,  and  all  that  employment  is  taken  away 
from  them. 

Q.  Do  the  journeymen  plumbers  now  get  as  much  by  the  hour  system  per  dav, 
week,  and  month  as  they  formerly  did  under  the  employment  by  the  day,  week, 
or  month?— A.  No.  I  can  not  say  as  to  the  conditions  all  over  the  country,  but  I 
am  more  familiar  with  Chicago,  and  I  feel  safe  in  saying  that  the  journeymen 
plumbers  do  not  average  over  $2  a  day  the  year  round. 

Q.  Have  you  any  idea  how  much  the  contractors  get  for  that  work?— A.  Yes; 
they  get  $7  a  day.  That  is,  when  they  send  out  a  man  to  do  repair  work  or  put  in 
a  bath  tub  or  closet,  or  anything  of  that  kind,  they  charge  $7  a  day  for  plumbing, 
and  figuring  on  a  contract  they  figure  it  from  $5.50  to  $6  a  day.  There  is  where 
the  x>oint  comes  in — what  we  term  the  jobber  in  the  trade.  They  send  the  jobber 
out  when  he  gets  knowledge  enough  to  do  the  work  himself;  while  he  coi^d  not 
go  and  lay  out  the  system,  he  could  go  and  put  in  a  closet,  and  while  the  employer 
probably  x>ays  him  $6  a  week,  he  charges  the  customer  as  much  for  the  man%  tame 
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Marketing  of  cotton -...--. Tunier,517 

Markets  (see  also  Export  irade)  for  cottoii  j^ouiIh. HuUock,  523, 524 

Marlboro^  Maaa..  boot  and  shoe  workers'  strike Eaton,  358, 370 

Marriage  of  workingmen,  discourafi:ecl  by  employers Kroger,  593 

Maaaachuaetta : 

Conditions  of  labor  generally Ame8,54'^;  Wade,  68-78;  McNeill,  112-124 

Convict  labor Wade,  78,77 

Cotton  maniifactnrers  not  hampered  by  shorter  honrs  .. ..  Gompers,  660, 652 

District  police,  organization  and  duties V. \\  ade,  68, 71 

Factory  inspection,  laws  and  working , Ames,  54-68 : 

Wade,  68-78 ;  De  Graileuried,  222, 223 

Factories,  conditions  in Ames,  58, 59 ;  Wiade,  69, 73, 77, 79 

Hours  of  labor,  law Wjwle,  77-79;  McNeill,  113 

Mercantile  establishmentB Wade,  77, 78 ;  De  Graffenried,  222, 223 

Schools Ames,  60, 62, 64;  Wade;  74, 77 

State  board  of  arbitration,  working Walcott,  906-918 ;  Eaton,  374 

Sweatshops Wade, 75;  Ames, 66 

Textile  mills , ...Wade,  84;  Walcott,  916 

Maaons  (bee  also  Bricklayers  and  Maaons),  Chicago  building  trades  strike, 
1900 Gomber8,947 

Maaon  Buildera'  Aaaociation,  Boston,  arbitration,  apprenticeship,  agree- 
ments with  workmen,  etc Spohn,  141, 143;  Woodbury,  321-326;  Smith, 330; 

Walsh,  331;  Garety,333;  Say  ward,  844-854 

Material: 

Sale  confined  to  employers'  association,  plumbers Kelley,  971, 972 

Confining  of  sale  to  dealers,  steam  litters Gombers,  953-935 

Meata,  smoked,  price  of Deming,  703 

Mechanica'  liena: 

Approved Coffin, 784 

District  of  Columbia,  unsatisfactory  laws Healy,  156 

Georgia,  difficulty  of  enforcing '..  Bridwell,  284 

Laws  advocated ••-•-r Spohn,  139 

Memphia,  Tenn.: 

Eight- hour  system  on  municipal  work Hanson,  586 ;  Myers,  591 

Organized  labor  in Hanson, 581-687 ;  Myers, 587-591 

Memphia  Induatrial  League Miller,  574^76 

Memphia  Trades  and  Labor  Council Hanson,  587 ;  Myers,  587 

Mercantile  establiahments  (see  also  Departmm^t  utoret;  Retail  trade) : 

Children,  conditions  of  employment,  Massachusetts Ames,  57-59 

Hours,  excessive,  Chicago Kelley,  256 

Redaction,  advocated  1 De  Graffenried,  222 

Massachusetts Wade,  77, 78;  De  Graft'enried,  222 

Regulations,  same  as  in  factories,  advocated Kelley,  256 

Women,  conditions  of  employment Ames,  57, 59, 62 ;  Myers,  5&,  690 

Merchant  marine : 

American  registry  of  foreign-built  ships,  advocated N.  Thompson,  770 

Competition  with  foreign  vessels,  diflnculty  of Search,  136 

Manning  of  vessels,  difficulty Search,  136 

Need  of,  to  secure  foreign  markets Search,  125 

Speed  of  vessels,  deMirability  of  increasing Search,  137 

Subsidy  by  Congress,  advocated Search,  125, 136, 137 ;  Bullock,  624 

Mergenthaler  typesetting  machine.    (See  Linotype,) 

Michigan : 

Child  labor  law........:... Carhartt,671 

Convict  labor  in... -••--.-.•. Carhartt,664 

Factory  laws  summarized Wade,  82 

Middlemen.    {See  Jobbing  trade;  IV koteeale  dealers.) 

Migration  (see  also  Immigration): 

Sources  of  information .---*•• Wright,  11 

From  farms  to  cities Candler,  540;  Houston,  552 

From  farms  and  mountain  regions  to  mill  towns  in  i^onth Orr,  482, 486 ; 

Tanner,  493:  McAden,  503;  Fishers,  529; 
Houston,  552 ;  Jones,  558, 569 ;  Mulcay,  668 

Migration  of  induatriea,  Massachusetts,  slight Wade,  77 

Miners: 

Coal,  effect  of  shorter  day.... .:..:....^ Gk>mpers,623 

Organized  in  South ..'.............../. Gomper8,647 

Copper,  organization  of,  in  Tennessee . .  1 . .  i . . . . . .  1 1*. . . . .' Gompers,  649 

Knights  of  Labor,  strength  in  West«*m  mines Schonfarber,  427 

White  and  colored  work  to<cether Thompson. 758 
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the  sanction  of  the  employing:  plnmbers  they  sell  good6  to.  It  is  hard  for  tbe 
other  men  to  get  material.  Since  that  thin^  has  started  firms  have  come  in  from 
the  ontside — had  their  traveling  men  come  in  and  sell  goods.  This  N.  O.  Nelson 
Company  that  onr  association  Doycotted  at  the  convention — ^they  lifted  the  boy- 
cott m  Augost,  and  they  immediately  sent  goods  to  Chicago  to  anybody  vmo 
wanted  them. 

Q.  Ton  consider  it  to  the  advantage  of  journeymen  plnmbers  to  be  able  to  buy 
goods  with  perfect  freedom  in  the  market? — A.  Oh,  yes. 

Q.  You  do  not  think,  then,  it  is  possible  to  enforce  for  any  great  length  of  time 
any  restriction  upon  the  sale  of  plumbing  material? — ^A.  No;  I  would  say  they 
can  not  do  it  successfully  for  more  than  5  or  6  months,  and  even  then  there  is  a 
great  deal  of  dishonesty  in  it.  They  have  men— good  customers  of  theirs — and 
Qiey  get  the  material  in  some  way.  These  are  rare  cases,  but  I  have  known  them 
to  send  their  goods  out  in  grocery  wagons,  covered  up  in  that  manner,  but  they 
were  very  rare  cases.  The  supply  houses  are  practically  holding  them  up.  I  feel 
safe  in  saying  as  much  as  60  per  cent  of  the  men  in  the  plumbing  business  are  held 
up  by  the  supply  houses.  If  they  get  a  contract,  theyiiave  got  to  sign  over  the 
receipt  for  their  money  on  that  contract  to  the  supply  houses  until  such  time  as 
their  goods  are  paid  for. 

Q.  You  think  the  supply  houses  prefer  to  limit  themselves  to  the  master  plumb- 
ers, or  would  they  prefer  to  sell  to  the  general  public?^A.  They  favor  any  pereofa 
who  will  give  them  their  bjosiness  exclusively. 

J.  You  think  the  supply  houses  will  do  that?— A.  All  I  know  of  wUl  do  it. 
.  Well,  you  say  that  evil  does  not  exist  now.    Has  it  not  had  a  tendencv  to 
d  up  competition  among  the  supply  houses? — ^A.  No;  I  do  not  think  it  has. 
There  is  no  competition,  you  might  say,  among  them  because  they  are  all  under 
the  one  head— the  central  supply  association. 

(^.  Is  this  central  supply  association  a  Chicago  or  a  national  body? — ^A.  I 
believe  it  extends  from  Pittsburg  west  to  Denver. 

Q.  You  regard  it,  then,  as  a  great  trust?— A.  It  certainly  is. 

Q.  Is  it  not  x>ossible  to  buy  material  outside  of  that  association. — ^A.  There  are 
very  few  firms.    I  do  not  believe  there  are  over  4  or  &  firms  not  represented  in  it. 

Q.  In  the  entire  country?— A.  In  this  district,  of  the  people  handling  bath  tubs, 
soil  pipe,  wrought-iron  pipe,  fittings,  brass  goods  pertaining  to  plumbing  and 
steam  fitting. 

Q.  Can  not  these  supplies  be  purchased  outside  of  that  district  and  shipped  into 
it? — A.  Oh,  yes;  but  you  have  got  all  the  extra  freight  char^,  and  everythhig 
like  that,  and  it  would  eat  up  any  difference  you  get  m  the  price. 

Q.  (By  Mr.  A.  L.  Harris.)  What  do  you  know,  if  anything,  about  the  plumb- 
ers' organizations  in  Chicago  changing  the  rules  and  thereby  embarassing  the 
contractors  or  master  plumbers?— A.  I  have  stated  that  they  changed  the  rules. 

Q.  During  the  process  of  the  building? — ^A.  No;  not  during  the  progress  of  any 
building — ^any  individual  building. 

Q.  They  never  do  that? — A.  On,  no.  They  change  the  eeneral  rules,  just  as 
this  restriction  of  the  day's  work  was  done,  out  that  was  aU  over  the  town,  and 
there  was  60  days'  notice  given  of  it. 

Q.  In  aU  cases  a  notice  is  given?^A.  Invariably.  When  complaint  was  made 
against  the  building  trades  council,  they  claimed  that  the  building  trades  cidled 
building  jobs  on  strike  without  any  consideration  of  the  interest  of  uie  employers, 
owners,  or  anything  else.    Those  are  not  facts. 

Q.  What  do  you  think  of  any  union  of  the  building  trades  council  adopting 
rules  and  requiring  their  enforcement  or  strike  if  not  complied  with? — ^A.  There 
are  none  that  have  not  got  agreements  with  the  firms  with  whom  they  had  them 
previous  to  February  5.  They  all  make  agreements  running  from  1  to  3  years, 
and  I  know  of  none  of  them  that  have  changed  them  within  the  stipulatea  time 
of  the  agreement — only  the  plumbers. 

Q.  How  many  setting  is  a  day's  work — bowls  in  water-closets,  for  instance?— 
A.  You  mean  wash  basins  and  water-closets? 

Q.  Yes. — A.  One — the  fitting  up  of  one  water-closet  is  considered  a  dajr*s  work. 

Q.  That  is  the  entire  closet?— A.  Yes;  the  fitting  of  one  wash  basin  is  a  day's 
work.  One  sink  is  a  day's  work.  Previous  to  1886,  as  I  said  before — 1  myself 
went  into  the  plumbins  business  in  1870.  The  first  place  I  worked  was  on  the 
Columbia  Theater  plumoing,  and  one  wash  basin  with  one  cold-water  supply  was 
considered  2  days  work  by  the  employer  and  the  men.  There  was  not  naif  as 
much  work  on  it  as  there  is  on  the  wash  basin  of  to-day,  yet  previous  to  the  enact- 
ment of  these  rules  they  were  trying  to  force  men  to  put  in  three  of  them. 

Q.  Has  there  been  any  change  in  the  rules  of  the  journeymen  plumbers  since 
1886?— A.  There  have  been  several  changes,  but  as  to  the  amount  of  work  done 
there  has  not  been  any  change  until  this  restriction  of  the  day's  work. 
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Negroes — Con  tiD  iied. 

Conditions — Continned.  ^•K*- 

Improyeoient  by  association  with  whites Orr,  485 

Moral  conditions  improving Bnllock,  524, 525 ;  O'Haver.  593-595 

Materially  better  off  as  slaves  than  as  fteemen Bollock,  524 

Older  and  yonnffer  generations  eompared N.  Thompson,  767 

Improvement  of. Candler,  538, 589 

Contractors,  Sonih  Carolina Rennie,488 

Cotton  mills — 

Not  employed  in,  Southern  States De  Graffenried,  226 

Not  employed  with  white  labor  in Beuuie,487; 

Tanner,  492, 493;  McAden,504;  Bnllock,521 

Not  generally  employed  with  whites Orr,  482 ;  Fisher,  528 

Available  for  work  in N.Thoinpson,766,767 

Experience  as  to  employment  in Orr,482;  Coffin,  791 

From  indnstrial  schools  to  be  employed  at  Concord,  N.  C Bmckwell,  506 

Employed  in  Charleston,  with  white  oveneers Bennie,  488 

Unsnccessful  attempt  to  introduce  in Hoaston,550 

Crimes  among,  decreasing C  Haver,  593-595 

Drunkenness  among,  not  more  prevalent  than  among  whites CHaver,  594 

Deportation  of, impracticable Miller,580 

Education — 

Generally Bnllook,524 

Advantages  and  progress  in Bnllock,524: 

N.  Thompson,  766, 767 

Georgia Bridwell,  234 ;  Candler,  537-539 

Indisposition  to  attend  school,  Memphis CHaver,  595 

Industrial  schools  for Miller,  580 

Advantages N.  Thompson,  766, 767 

Effects Coffin,  781, 782, 790 

Memphis,  school  facilities  same  a8  fur  whites O'Haver,  595 

Firemen,  locomotive,  being  replaced  by  white  men.  North  Carolina..  Lacy,  500 
Improvidence  of..  Reunie,488,489;  Lacy,  498;  Blaokwell,506;  Wittkowsky,  511 

Industry  of,  discussed Garrett,  548 

Labor — 

Irregularity  of  work Bennie,  488 

Amount  and  distribution,  general  statement Wright,  21 

Best  farm  laborers Orr,485;  Candler,539 

Economic  advantages  of,  in  the  South Orr,  486 

Information,  sources  of Weight,  21 

Manufacturing,  prospective  employment  in Coffin,  788-791 

Mechanical  trades,  adaptability  to N.  Thompson,  766 

Products  of  Atlanta  Exposition N.  Thompson,  766 

Skill  inferior  to  that  of  whites Wittkowsky,  511 

Training,  lack  of  hitherto ; Coffin,  781 

Unskilled  and  semiskilled  laborers Miller,  578-580 

Labor  organizations- 
Attitude  of,  toward Gompers, 647,648;  N. Thompson, 758, 767 

Bricklayers,  admission  to Healy,  162, 163 ;  Kennie,  489 

Cigar  makers,  membership  iu Perkins,  168 

Lack  of  success  in  organizing  explained Miller,  578-580 

Existence  of,  among Houston,  554, 555;  Kilbnm,  560 

Membership  iu,  Southern  States Bridwell,  237. 238 

Progress  of,  among Garrett,  547, 548 ;  Houston,  554, 556 

Reaaily  controlled  by Garrelt,547 

Negroes  will  protect  South  from  injustice  of Coffin,  782, 790, 691 

Mines,  work  with  white  laborers N.  Thompson,  758 

Miscegenation  with  whites  opposed Orr,  485 

Plantations,  idleness  on Miller,  580 

Property,  disposition  to  acquire N.  Thompson,  767 

Purchase  of  farms  in  the  South N.  Thompson,  769 

Race  feeling,  indnstrial  aspect Orr, 482: 

Rennie,487,488;  Tanner,  492, 493;  Candler,  539 

Savings Black  well,  507 ;  Wittkowsky,  508-511 

Tobacco  manufacture,  employment  in Evans,  400, 405 

Vagrancy,  laws  to  restrict  in  Sou  them  towns N.  Thompson,  769 

Wages,  white  labor,  compared  with Blackwell,  506, 507 ;  Candler,  539 

Lower  than  of  whites..  Orr,  484;  Renjue,488;  Lacy,  497,498;  Blaokwell,  506 

Equal  for  equal  skill Wittkowsky,  510, 511 

White  labor,  competition  with — 

Generally De  Graffenried,230; 

Bennie,  488;  Lacy,  498, 498;  Garrett,  547;  Houston,  554, 5P 
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Negroes — Continoed. 

White  labor,  competition  with— Continued.  ^P*«»- 

Building  trades Orr,485;  Rennie,  488, 489 

Comparod  with  that  of  immigraDts  in  North Garrett,  547 ; 

HoastoD,  555 :  Miller,  580 

Jealonsy  of  whites Candler,  539 

Employment  with,  on  farms  and  in  cotton  mills Orr,  482 

Women,  field  work Candler,  542 

Nelson  Company,  N.  O.,  struggle  with  employing  plumbers  in  Omaha..  Kelley,  969 

Netherlands,  children,  laws  regulating  employment Wade,  83 

New  Bn^and  (see  also  Cotton  milh;  TextiUB  ind»$trif) : 

Passage  of  American  labor  from  factories,  bad  effects Coffin,  789 

Textite  manufacturem  not  hampered  by  short  hours Gompers,  627, 650-652 

New  Jersey: 

Company  stores  in '. Hayes,  106,109 

Factory  laws  summarized Waiie,  81 

State  board  of  arbitration Smith,  978-980 

New  Orleans^  increase  of  steamship  lines  from N.  Thompson,  770 

Newspapers  (see  also  Printers) : 

Associated  Press,  monopolistic  character Donnelly,  284, 285 

Overcrowding  or  field Donnelly,  286 

Reporters  and  writers,  conditions  of Donnelly,  275 

Organization  of Donnelly,  275 

New  Tork: 

Arbitration,  State  board  of Gilbert,  874-881;  McMackin,  802 

Bakeries,  hours  of  labor,  law  restricting Wade,  83 

Bureau  of  Labor,  statistics ^.. McMackin,  799 

Conditions  of  labor  generally 0*Leary,  26-43; 

McDonongh,  293-310;  McMackin,  799-827 

Convict  labor Garland,  100;  McDonongb,  292-301 

Eight-hour  law Gilbert,  877 

Employment  agencies.  State McMackin,  808-810 :  O'Leary ,  35 

Factory  inspection,  laws  and  working O'Leary ,  26-43 ; 

Wade,  81;  White,  199,200;  McDonongh,  305 

Hours  of  labor,  laws i- ; CLeary,  38:  Gilbert,  877 

On  public  works Duncan,  212;  McDonongh,  301 

Mine  inspection  and  conditions O'Leary,  40,41 

Public  works,  laws  regarding Duncan.  212 ;  McDonongh,  303, 304 

Sweating  system  in .O'Leary,  29;  White,  184, 185, 196;  McMackin,  807, 808 

New  Tork  City : 

School  facilities,  sufficiency  of Schonfarber,  433 

Sweat  shops,  condi ti  ons  and  working  described O'Leary,  28-34 

New  Tork  Sun,  refusal  to  recognize  Typographical  Union Schonfarber,  426 

New  Zealand: 

Compulsory  arbitration  law Wright,  11 ;  McMackin,  805-807 ; 

GUbert,  879-881;  Lnsk,  ^2-887, 890-892 ;  Walcott,910 

Cooperation Lusk,890 

Factory  laws Lusk,888 

Insurance,  government Lusk,889,890 

Labor  organizations,  strength Lusk,  886, 887 

Organizations  of  employers  under  compulsory  arbitration  law Lusk,  883-886 

Pensions,  old  age Lusk,  892, 893 

Principal  raw  products Lusk,  888 

Public  trustee Lusk,  890 

School  system Lusk,  888, 889 

Wages Lusk,  891 

Nicaragua  Canal : 

Advocated  by  Southern  Industrial  Convention N.  Thompson,  770 

Discussed  ..^ Bullock, 524 

Markets  reached  by Search,  137 

Night  school  (see  also  SohooUf  public),  attempted  by  Atlanta  Cotton  Mills, 

Fisher,  529 

Night  work: 

Cotton  mills,  attempt  to  establish £lsas,571 

Masons, Boston :.:.....:.  Sayward,847 

Nitrate  of  soda«  importation  and  prices Thompson,  889 

Nonunion  labor  (see  also  Labor  organizaiUms) : 

General  statistics Wright,  8 

Labor  organizations^  policy  of,  toward Coffin,  777, 785, 7^794 

Efforts  to  organize  .^...^i. ^ Gompers,  605 

Applicant  for  membership  rejected Yonng,  690, 699, 702 
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Nonnnion  labor — Continued.  'Pm^ 

Shootine  of  pickets  by,  jastifled K.  ThompBon,  757, 759 

Strikes  by,  ineffective G.  Thompson,  719 

Wages,  lower  than  those  of  organized  laborers Gouipers,  615 

Raised  by  action  of  labor  organizations Gompers,  615;  G.  Thompson,  720 

If  orth  Carolina: 

Cost  of  living  low Tanner,  493 

Condition  of  cotton-mill  operatives Tanner,  492-495 : 

Lacy,49&-501;  McAden,  502-504 ;  Black  well,  505, 506 
Hours  of  labor,  law Tanner, 494;  Lacy, 496 

O'ConneU,  James,  connection  with  labor  organizations Gompers,  598 

Ohio: 

Arbitration,  State  board Bishop,  469, 470 

Bakeries,  hours  of  labor,  law  restricting Wade,  83 

Employment  agencies,  State McMackin,  809, 810 

Factory  laws  summarized Wade,  82 

Oleomargarine : 

Desirability  discussed Kennedy,  752 

Tax,  increase  opposed Kennedy,  752 

Ontario,  factory  laws  summarized. Wade,  82 

Opinion,  public,  power  to  enforce  decision  of  arbitrators Gumpers,  612, 613 

Overcapitalizatiou: 

Congress,  restriction  by,  advocated Schon  farber,  438, 439, 443 

Street  railway  companies Mahon,418 

Overproduction  (see  also  Production;  Depraaions) : 

Impossible  where  consumption  is  properly  regulated Wright,  25 

Leading  nations  all  increasing  production  Wright,  18 

Underconsumption,  cause,  and  more  accurate  term McNeill,  122 

Overtime: 

Bricklayers Spohn,  144;  Healy,  157;  Woodbury, 326 

Condemned Gompers,  613, 614 

Convict  labor Myers,  588 

Electrical  workers,  payment  fur Sherman,  377 

Masons,  Boston Sayward,847 

Payment  for Bndwell,240 

Unorganized  workers  secure  no  higher  rate  of  pay Kennedy,  745 

Padrone  aystem: 

Employment  offices,  license  of,  advocated Duncan,  212 

Fraudulent  practices Duncan,  212, 213 

New  York,  existence  referred  to Kelley,  251 ;  McDonough,  304 

Public  works,  instances  of  violation  of  State  laws Duncan,  2D6, 207 

Punishment  for  acting  as  agent,  advocated Duncan,  212 

Paintera,  wages.  New  York,average McDonough, 307 

Paria  Bourse McCoy,  992, 994 

Patents: 

Purchase  of,  by  Government,  advocated Schon  farber,  443 

Eight-hour  system,  grant  should  be  conditioned  on McNeill,  123 

Patriotiam,  weakened  by  labor  organizations Thompson,  756, 759 

Paving  cutters,  importation  of  labor,  influence  on Duncan,  214 

Peaa,  canned,  coloring  not  generally  practiced  in  Americac Doming,  704 

Pennsylvania: 

Arbitration  in Garland,  87 

Bakeries,  hours  of  labor,  law  restricting Wade,  83 

Company  stores Campbell,  46, 47;  Hayes,  106 

Conditions  of  lalior  generally Campbell,  43-54 

CoDvict  labor Campbell,  54;  Garland,  100 

Factory  laws  summarized Wade,  81,82 

Factory  inspection,  laws  and  working Campbell,  43-54 ;  Search,  134 

Iiijunctions  in Garland,  89 

Schools Campbell,  52 

Sweat-shop  inspection Campbell,  49, 50 

Textile  mills De  Gratfenried,  224 

Pensions,  old  age: 

New  Zealand Lusk,892,893 

Legal  minimum  wage  necessitates Lusk,  892 

Philadelphia: 

Sweating  system  in Campbell,  49,  50;  Kelley,  249 

Wages  and  cost  of  living  lower  than  in  New  York Gompers,  950 

Philippines,  effect  of  free  importation  of  cigars  from G.  Thompson,  722 

Physicians,  havu  a  trade  union Gompers,  621 

Piano  workers,  lockout  in  Chicago Gompers,  641 
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Picketing.    (See  StHkes, ) 

Piecework  system:  PasA. 

Boot  and  shoe  trade,  effect  on  workers Eaton,  363 

Chicago,  strike  for Cole,  728 

Minate  division  of  labor Cole,  730 

Condemned Britl\vell,240;  Gomper8,613 

Cotton  mills Elsas,  572, 574 ;  McAden,503 

Georgia Bollock,  523 

North  Carolina Tanner.  45  3 

South  Carolina Orr,483;  Rennie, 490^  49L 

Flint-glass  manufacture Thompson,  833 

Flint  Glass  Workers'  Union,  approved  by Knnzler,  934 

Foondries,  abolition  demanded Bice,  354 

Harness  factories Krager,593 

Printing  offices Duiinelly,  279 ;  Hanson,  581 

Piedmont  Manufacturing  Company,  condition  of  emplovees Orr,  482-487 

Pingree  and  Smith,  adoption  and  rejection  of  nnion  label Carhartt,  673 

Planing  mills,  labor  of  negroes  in  Sont hem Miller,  578 

Plasterers,  negro  and  white,  in  Sooth  Carolina Orr,485 

Plumbers: 

Collosion  as  to  bids  in  contracting KcUey,  965, 976 

Plombers,  Gas  Fitters,  etc.,  UnitM  Association  of  Joomeymen,  histoiy, 

membership,  does,  etc Relley,  964, 969, 974, 975 

Apprentices,  restriction  and  J  ostifioation Kelley,  966, 971, 977 

Legislation  promoted  by Kelley,969 

Politics: 

Employment  on  pobltc  and  qnasi-poblic  works,  relation  to McMaekin,809 

Intimidation  diminished  by  strikes Gomper8,G08 

Power  always  in  tlie  hands  of  the  rich Gompers,  655-657 

Knights  of  Labor,  connection  with Schonfarber,  424 

Porto  Rico,  effect  of  free  importation  of  cigars  flrom G.  Thompson,  722 

Postal  savings  banks,  advocated 8chouiarber,438;  Orr,487 

Potter,  HexuyC,  action  as  arbitrator McMackin,802 

Pottery  workers.  East  Liverpool,  Ohio,  strike  among Bishop,  470, 371 

President  of  United  States,  direct  election  advocated Schonfarber,  438 

Prices: 

Combinations,  indostrial,  effect  of Schonfarber,  44 1 ; 

Gompers,  644, 654;  Woodward,  737;  A.  Thompson,  838-840;  Fry,  896, 897, 902 

Decrease,  sin^^e  civil  war Woodward,  734, 738 

Downward  tendency Woodward,  738 

Increase,  recent,  general Yoang,696 

Coal,  Atlanta,  Ga Fisher,  534 

Cotton..  Turner,  514-^16;  Bnllock,  526,527;  Candler, 537;  Orr,485;  Bennie,491 

Effect  open  migration  between  country  and  mill  towns Mnlcay,  568 

Department  stores  . . , Chalifaox,  341-343 ;  Wanamaker,  451-453, 464, 465 

Roth,  706-709;  Goodie,  723-725;  Woodward,  731-733 

Fertilizers,  advance , Bollock,  528 

Foods,  general  decrease  in Doming,  702, 703 

Increase  predicted Doming,  704 

Glass-bottle  trade,  agreements  maintaiuini; ^^Z?*  ^^ 

Iron  and  steel,  canses  of  recent  increase Sohaffer,  397, 398 

Sudden  changes,  table  of  rates Garland,  90-98 

Influence  ofincrease  on  man uflEbOtare  of  engines Rice,  855 

Nails Bollock,  526 

Shoes Eaton, 359, 862:  Cole, 729 

Georgia,  necessaries Tomer,  514 

Sooth  Carolina,  necessaries  in,  low OrT,484 

Compared  with  New  Yoric Rennie,491 

Printers  (see  also  Typographical  Union) : 

Consomption,  prevalence  among '. Donnelly,28I 

Employers'  associations Donnelly,274 

Experience  in  printing,  importance  of Donnelly,  277 

Hoors  of  labor Donnelly,  273, 274; 

Hanson,  581;  Kennedy,  739, 740;  Gompers,  624 

Machinery,  effects Donnelly,  276-279; 

Kennedy,  748;  Coffin,  780, 797;  Gompers,  615, 616 

Organization  in  the  South Gompers,  647 

Piecework Donnelly,  279  zHanson,  681 

Printing  offices,  unsanitary  condition .« Donnel]y,282 

Wages,  Georgia Kilbum,  660, 561 

Memphis,  Teun Hanson,  581 

Maintenance  of  ratessince  1893 Wright,  15;  Donne]ly,279 
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Piinten — Contin  iied. 

Waaea — Continaed.  Page. 

xfew  York,  average McDonoaeh,^ 

NonuDiOQ  men, relatiye DonDelly,273 

North  Carolina Lacy,  497 

Women,  employment  and  wages  of l^ntielly,  277, 278 ;  Kennedy,  750 

Pzlntliig  Tureaa  mann&ctnre : 

Competition  of  different  sections Mei8el,352 

Hours  of  labor Meisel,  349, 350 

Kidder  Press  Company  strike,  described Meisel,  34H-353 

Wages Meisel,  351 

Printing  Preaamen'a  Union,  organization  and  relation  to  Typographical 

Union Donnelly,  268 

Prodnction  (see  also  CajntoJ;  Depreuiant;  Machinery;  Overproduction): 

American  labor,  great  prodoctive  capacity Schonfarber,  449 

Capacity,  exceeds  consumption Cbalifoux,  340 

Home  markets  outgrown Search,  126 

Capital  required  greater  than  formerly Wright,  22 

Glass-bottle  trade,  increase Hayes,  107 

Home  consumption,  importance  of Search,  132, 133 

Iron  trade,  increase Garland,  98 

Statistics,  uncertainty  of Wrifl;ht^23 

Wages,  eoonomy  of  high Search,  133; 

Rennie,490;  Hanson,  583, 584;  LQsk,888,891 
Profita  (see  also  Capital  amd  husiMM) : 

Ability  of  management  necessary Search,  133 

Large,  do  not  arouse  unrest  in  work  people Tilt,  683 

Diminution  in  retail  trade Woodward,  734, 736 

Diminution  in  manufacture Woodward,  736 

Profit  aharins: 

Approved Coffin,  781 

Cases  existing  in  United  States Wright,  20 

Experience  unfavorable  to Gompers,  644 

Flint>glaR8  trade Fry,  899 

Possibilities  limited Schonfarber,  442 

Wanamaker  stores,  instances Wanamaker,  462 

Property,  ownership  by  workmen: 

Advantages Coffin,  779,780 

Educative  effect Fry,  902 

Little  among  window- glas^  workers Hammett,  930 

Homes,  Macon,  Georgia Kilbum,  563 

Ownership  by  cotton-mill  operatives  in  South Tanner,  495;  Muicay,  567 

Proapevlty.    (See  Capital  amd  htmness;  Produetkm;  ProfiiB,) 

Public  opiniOT,  power  of,  to  enforce  decision  of  arbitrators Gompers,  612, 613 

Public  worka: 

Aliens,  employment  of,  difficulty  of  proving McDonouffh,  303 

Municipal  regulation  of Sponu,  149 

New  York,  instances McDonongh,  303 

Prohibition,  advocated Spohn,  148,149; 

Chicago  post-office,  difficulty  concerning  wages,  hours,  etc Dunean,  211, 212: 

Mitchell, 316;  Murray,  319, 320;  Woodbury, 321 

Conditions  of  work  compared  wi^  private  work Dunean,  216 

Contract  work,  inferiority  and  evils,  instances....  Spohn,  150;  Healey,  163, 164 

Prohibition  advocated Spohn,  150;  Healy,  164;  Schonfarber,  433 

Eight-hour  day.  New  York  law  1899 Duncan,  212 

Hours  of  labor Campbell,  48; 

Wade,  74;  Spohn,  151, 152 ;  Mitchell,  316 ;  Hanson.  586;  Myers,  591 

United  States  law Duncan,  209-211 ;  Hayes,112; 

Spohn,  151, 152;  Bridwell,  235;  Strasser,  267;  Gompers,  626, 653 

Inspectors,  bricklayers  should  be  represented Healy,  1€6 

Appointment  from  orj^anized  labor Healy,  16^,  166 

Kn  iglits  of  Labor,  opinions  concerning Schonfarber,  433, 434 

Labor  organizations,  dictation  concerning  wages,  etc.,  Chicago  post- 

offiee Mitchell,316;  Murray,  319, 320:  Woodbury,  321 

Exclusive  employment  on Spohn,  151 ;  Mit^'hell,  316;  Russell,  337 

Legislation  regulating,  influence  on  work  done  outside  State Mitchell,  316: 

Murray,  320 

Inflnenoe  of  work  done  outside  the  State Woodbury,  321 

Building  materials,  preparation  within  State Spohn,  153;  Duncan,  212 

New  York  laws  referre^l  to Duncan,  211' ;  McDonongh,  303, 304 

Padrone  system,  violation  of  State  laws  through Duncan,  206, 207 


978  HEABING8   BEFORE   THE   INDUSTRIAL    COMMISSION. 

}.  Occupation?— -A.  Patternmaker. 
Post-office  address? — ^A.  Camden. 

And  official  position?— A.  Member  of  the  board  of  arbitration. 
Do  you  give  your  time  to  the  duties  of  the  board? — A.  Yes. 
How  long  has  this  board  been  established?— A.  Six  years  next  March. 
Is  it  a  Ix^d  of  conciliation  as  well  as  of  arbitration? — A.  Yes. 
You  have  the  x>ower  ot  initiative  under  the  law?    That  is  to  say,  if  you  see 
a  labor  difficulty  pending  anywhere,  have  you  authority  to  go  and  try  to  conciliate 
without  being  invited  by  either  of  the  parties? — ^A.  Yes.    Our  duty  is  to  go  at 
once  and  offer  our  services,  if  convenient;  if  not,  we  must  communicate. 
Q.  How  manv  members  of  your  board  are  there?— A.  Five. 
Q.  Does  the  law  require  that  certain  members  shall  be  of  certain  trades  and 
certain  members  representing  capital  in  any  way?— A.  It  does  not. 

Q.  By  whom  are  the  members  apxxnnted?— A.  By  the  governor,  and  confirmed 
by  the  senate. 

3.  You  hold  office  for  a  term  of  years?— A.  Three  years. 
.  Any  assessment  made  upon  trades  or  employers  for  paying  the  salaries  of 
members  of  the  board? — ^A.  None  whatever. 

Q.  Are  you  able  to  state  how  many  cases  of  conciliation  and  how  many  cases 
of  arbitration  the  board  has  had  since  its  organization?— A.  I  am  not. 

Q.  (By  Mr.  A.  L.  Harris.  )  Could  you  furnish  it  from  the  record?- A.  I  could. 
We  meet  every  month  and  we  make  our  reports  from  each  one  of  our  districts  to 
the  secretary,  and  of  course  he  keeps  the  record. 

Q.  Are  you  able  to  state  whether  your  princi^  work  is  in  the  line  of  conciliiib- 
tion  or  in  the  line  of  arbitration?— A.  Conciliation,  mostly. 

Q.  And  is  that  by  your  own  voluntary  appearance  or  by  appearance  upon 
reouest  of  one  of  the  parties  in  the  difficulty?— A.  Voluntary  appearance. 

Q.  You  keep  watch  of  the  newspapers,  then,  and  find  out  where  labor  difficul- 
ties are  impending? — A.  Yes.  That  is  one  great  mistake,  to  mv  mind,  that 
hinders  the  work  of  the  board  a  great  deal.  If  each  mayor  would  rex>ort  such 
strikes  to  the  board,  we  could  do  our  work  more  effectively  than  we  do.  A  strike 
may  run  for  a  week  or  10  days  before  we  have  any  notice  of  it,  simply  because 
we  don't  see  it  in  the  newspaper,  especially  if  it  is  up  around  Paterson,  the 
upper  end  of  the  State,  among  tne  silk  weavers.    We  are  in  the  lower  district. 

Q.  Have  you  interfered  by  way  of  conciliation  in  any  case  before  there  has 
been  a  strike  or  lockout?— A.  We  have,  yes. 

Q.  Have  you  been  able  to  compose  the  difficulty  in  any  such  case? — ^A.  We  have. 

Q.  So  as  to  avert  a  strike  or  lockout?— A.  Yes;  strikes  never  occurred  at  all. 
We  have  had  such  cases  come  under  our  notice. 

Q.  In  your  opinion,  in  what  exists  the  greatest  usefulness  of  the  board,  in 
effecting  conciliation,  or  in  settling  disputes  after  they  have  reached  an  acute 
stage?— A.  Conciliation. 

Q.  How  do  you  generally  bring  that  about?— A.  If  the  workmen  are  organized 
we  generally  go  direct  to  them  and  to  the  employer  and  get  both  sides  of  the  state- 
ment, and  then  we  rex>ort  one  to  the  other.  Sometimes  the  employers  will  meet 
the  demands  of  the  employees;  sometimes  they  will  not,  and  then  we  come  in 
between  the  two  to  satidy  both  parties.    It  has  been  very  satisfactory. 

S.  You  frequently  bring  them  together?— A.  Yes. 
.  And  they  talk  over  their  differences  in  your  presence? — A.  Right  in  our 
presence;  yes. 

S.  And  you  reason  with  both  then  in  the  presence  of  each  other?— A.  Yes. 
.  How  do  you  manage  when  it  has  reached  an  acute  stage;  that  is,  when  there 
is  a  strike  or  lockout;  are  you  able  to  bring  them  together  in  such  cases,  gener- 
ally?— A.  We  have,  excepting  in  only  one  case.  In  one  case  we  were  not  able — 
the  Newark  Horse  Shoers'  Association.  They  struck  for  9  hours;  they  wanted  to 
quit  at  5  o'clock  instead  of  6,  and  the  horse  shoers*  association  would  not  submit. 
They  claimed  that  1  hour  right  in  the  eventide  was  worth  more  than  2  in  axiy  other 
part  of  the  day;  that  the  men  who  had  the  drays  and  did  the  hauling  would  knock 
off  at  5  o*clock  and  get  the  horses  shod  between  that  and  evening,  and  they  would 
not  submit.  They  were  willing  to  give  an  advance  in  wages  to  the  extent  of  the 
price  of  that  1  hour  if  that  was  any  inducement  for  them  to  work  that  10  hours. 
But  the  men  did  not  ask  for  the  25  cents  or  anything  else,  and  they  simply  went 
out  with  5  minutes'  notice— they  left  the  shops  throughout  Newark;  and  it  reached 
New  York  also. 

Q.  (By  Mr.  Phillips.)  How  did  it  end  finally?— A.  They  all  went  back  on  10 
hours. 

Q.  (By  Mr.  Clarke.)  What  time  of  the  year  was  that?— A.  That  was  August 
2«.  1898* 
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Rubber  trade:  Poge* 

Recent  prosperity,  New  York McDonoagh^  308 

Strikes,  MilMUe Wade,  69 

Russia,  children,  laws  regulating  employment Wade,  84 

Safety  and  sanitation.     (See  Factory  inspeofion;  Factory  Ugislaiion,) 

Salesinromen : 

Seats  for,  Memphis Myers,  590 

Wages  of,  Memphis ,... Myer8,590 

Saturday,  idleness  of  ootton-miU  operatives  on Elsas,  571 

Saturday  half  holiday  (see  also  Holidays;  rours  of  labor) : 

Cotton  mills Elsas,  569 

Clothing  manufacture Carhartt,662 

Saving: 

Advantageous  to  workingmen Fry,  902 

Injurious  to  workingmen Garrett,  547 

Little  among  window-glass  workers Hammett,  930 

Savings: 

Cotton-mill  operatives Turner,  513 ;  Fisher,  529 

Georgia Mulcay,568 

North  Carolina Tanner,  495 

South  Carolina Orr,484,487;  Rennie,490 

Invested  in  rented  farms....  ^ ^ Orr,  487 

Negroes Blackwell,507;  Wittkowsky,  508-611 

Savings  banks: 

Iignrious  to  interests  of  lahor Garrett,  547 

Postal,  advocated Schonfarber,  438;  Orr,  487 

Sawmills: 

Negro  labor  in  Southern Miller,  578 

Leased  convicts  in,  Florida Coffin,  782 

Southern,  hours  of  labor,  sun  to  sun Coffin,  789 

Schools,  pubUc  (see  also  Fducation;  Negroes) : 

Chicago,  insufficient  seat  lug  capacity Kelley,  247, 256 

Colored,  character  of N.  Thompson,  767 

Georgia Bridwell,23i 

Cooking  classes,  Boston Amea,  62 

Evening,  MasHachusetts Ames,  (30, 64  j  W^ade,  74 

Georgia,  insufficient Bridwell,231 

Instruction  insufficient  as  preparation  for  work Ames,  65 

Kindergartens,  public*  advocated Kelley,254 

New  York  City,  efficiency  of Schonfarber,  433 

New  Zealand Lusk,888,889 

Massachusetts Ames,  60, 64;  Wade,  74, 77 

Pennsylvania,  sufficiency  of  accommodation Campbell,  52 

Southern  States,  insufficient De  Graffenried,  230, 231 

Supported  by  mill  owners De  Graffenried,  230 

Seats  for  salesvromen: 

Memphis Myers,  590 

Massachusetts Ames,  57 

Senate,  U.  S.: 

Attitude  toward  labor  legislation Dnnoan,  208 

Direct  election  advocated Schonfarber,  438 

Shipbuilders: 

Attitude  toward  8-honr  legislation Gompers,  626 

Competition  of  American  with  European,  successful Gompers,  627, 651 

Ships.    (See  Merchant  marine. ) 

Shirt,  collar,  and  cuff  trade,  recent  prosperity.  New  York MoDonough,  308 

Shoe  trade.    (See  Boot  and  shoe  trade. ) 

"Shop,"  flint  glass  manufacture,  term  explained Thompson,  833 

Sick  insurance: 

Provision  by  employers  approved Coffin,  781 

Methods  of  maintenance Carhartt,671 

Singer  Sewing  Machine  Factory: 

Laborers  ohiefly  foreign  and  unskilled Kennedy,  743, 744 

Single  tax: 

Advocated  and  discussed Schonfarber,  446, 448 

Coal,  effect  on  production  anA  prices Schonfarber,  447 

Disonssed ,.,... Gompers, <i45 

Impro  veroen  t  of  land  f(»rced  by Schonfarber,  446, 447 

Knights  of  Labor  advocate ,  Schonfarber,  428, 446 

Labor,  effect  in  producing  demand  lur Schonfarber,  446 
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Skill  (see  aim  Lah&r  arpanUatimu) :  Pace. 

Engine  manofactnre,  snperior  skill  of  American  workmen Rice,  356 

Machinery  destroys  valae Schonfarber,  43ti 

Printing  trade,  imiiortance  of  experience Donnelly,  277 

Slavery,  residual  effects  on  condition  of  work  people QomperSy  646, 647 

SUding  Bcale.    {Bte  Wag^t.) 

Social  conditioiiB.    (See  Working  dtutes,) 

Sooodlam: 

Dangers  from MeMaokin,811 

Discnssed Gomper«,645 

Industrial  combinations,  tendency  toward Eaton,  373;  Schonfarber,  443, 444 

Trade  unions,  attitude  toward Perkins,  176, 177 ;  N.  Tliompson,  796, 759 

Attitude  of  socialists  toward 8traMer,259 

Workingmen  indifferent  to Ane8,67 

Social  problem  not  to  be  solved  by  any  revolution Oompers,655 

Social  fl«ttlementa,  Hull  House,  Chicago,  description  of  work Kelley,  254 

Sodaaah: 

Import  duty  and  prices ^ A.  Thompaon,  839 

Solvay  process Search,  128 

Soath  (see  also  CotUm  mUh;  Negrae$;  Textile  indutirif) : 

Agriculture Milltsr,  575-577;  N.  Thompson,  765-769 

Cfiild  labor De  Graffenried,229,230;  N.  Thompson,  764 

Compulsory  education,  none N.  Thompson,  764 

Condition  of  labor  in Bridwell,239,240;  Gompers,  647, 649 

Employers  and  employees,  relations N.  Thompson,  761 

Farm  tenants Orr,486;  Bul]ock,537;  N.  Thorai>Bon,  769 

Hours  of  labor De  GraffetiricHl,  225-227 ;  Brid well,  235, 241 ;  Coffin,  789, 792 

Industrial  development.... Miller,  576-^80;  CoiBn,784 

Enthusiasm N.  Thompson,  760 

Living  cheaper  than  in  North Orr,484;  Rennie,490;  Coffin,  779 

Manufacturing,  natural  advantages. .  Bullock,  523 ;  Candler,  537 ;  Coffin,  789, 792 

Manufacture  of  shoes,  not  adapted  to Cole,  730 

Labor,  common,  surplus Miller,  577-579 

Labor,  skilled,  and  capital  needed Miller,  578-580 

Labor  organizations,  remedy  for  o v  i  Is N.  Thompson.  760, 771 

Conditions  in Gompers, 647, 649;  Miller,580 

Textile  industry G^ompers,  647 

Resources Miller,  574-580 

Schoohi.    {8ee  Eduoai%4m;  SchooU,  pnhHe.) 

Strikes  may  be  prohibited  in N.Thompson, 759, 760;  Coffin, 797 

fSouth  America,  need  of  direct  transportation  to Search,  186, 137 

South  Carolina: 

Cost  of  living  low Orr,484;  I{ennie,490 

Cotton-mill  operatives,  condition Orr,  482-487 ;  Kennie,  4K7-492 

Hours  of  labor Orr,  484 

Illiteracy  diminishing Orr,  486 

School  fund Orr,  487;  Kennie,  489 

Soathem  Induatrial  Conventioii,  history,  character,  proposals. .  N.  TfaSompson,  755, 

756,758,770;  Coffin,  776, 778 

Spicea,  filling  and  adulteration Deming,708 

Spinnera  (see  also  CotUm-mill  operatires;  Textile  induetrg) : 

Strikes,  Lowell,  1899 Connolly,  343, 347 

Wage*— 

Georgia Elsas,572 

North  Carolina Tanner,  493;  McAden,503 

South  Carolina Orr,  483;  Rennie, 490, 491 

Per  side,  higher  in  Atlanta  than  in  Massachusetts Fisher,  531 

Spinning  plants,  erected  by  manufacturers  of  under  west  r Woodward,  737 

Spolla  system,  on  public  and  quasi-public  works MoMackin,  809 

Spool-cotton  tma^  discharge  of  salesmen Both,  714 

Standard  of  living  (see  also  Cost  of  living;  Living  wage) : 

American  mechanics,  changes  in Kennedy,  751, 752 

Cotton-mill  operatives,  higiier  than  on  farms Orr,  483 

High,  North  Carolina McAden,508 

High,  South  Carolina Rennie,  490, 491 

Impossibility  of  fixing Perkins,  176, 177 

Negroes  and  whites,  compared Orr,  484 

Wages,  influence  on MoNeill,  120, 121 

Standard  Oil  Company : 

Effect  upon  quality  and  price  of  oil Bullook,525 
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Standard  Oil  Company — Conttnaed.  Page. 

Local  price  cutting  to  destroy  competitors Kennedy,  753, 754 

Profits  of,  referred  to G.  Tliompson,  716 

State,  represents  the  wealthy  classes Gompers,  655-657 

State  Federation  of  Labor,  Georgia,  organizations  included  and  growth, 

Garrett,  542 
Statiatioa: 

New  York  Bnrean  of  Labor  Statistics,  nature  of  publication McMackin,  799 

Of  unorganized  workers,  unobtainable McMackin,  810 

Steam  fittera: 

Agreements  with  employers,  various  cities Gombers,  914-949 

Chicago  building  trades  strike,  1900 Gombers,947 

Master,  National  Association  of.     (See  Xational  ABsooiation  of  Master 

Steam  Fitien,) 
National  Association  of,  not  employed  on  buildings  in  New  York  City, 

Gombers,  944 

Waffesand  hours,  various  cities Gombers,  940-950, 958 

Steamuilp  lines,  increase  of,  from  Mobile  and  New  Orleans N.  Thompson,  770 

Stetaon  Hat  Company,  conditions  of  labor  and  production Search,  134-186 

Steward,  building  trades,  duties  and  authority Say  ward,  849 

Stone  cuttera: 

Europe,  long  existence  of  organization Kennedy,  746 

Hours  of  labor Gomper8,624;  Kennedy,  744, 745 

Temporary  immigration  of  * ' harvesters  " Kennedy,  745 

Union  organization,  membership,  fees,  etc Bridwell,  233, 236, 237, 239 

Higher  initiation  fees  for  foreigners  than  for  Americans Kennedy,  745 

Stove  Foundera'  National  Defence  Aasociation : 

Origin  and  history Hogan,  860-864 

Extent  of  control  of  business Hogan,  868 

A rbitration  and  joint  agreement  system Hogan,  861-867 

Stove  trade,  recent  prosperity.  New  York McDonough,  308 

Street  Railway  Employees'  Aaaociation Mahon,  406-411 ;  Gompers,  639 

Street  railways:  • 

Arbitration  with  employees,  Detroit Mahon,  407 

Compulsory,  discussed Waloott,  910,  911 

Automobiles,  competition  with Mahon,  414 

Employees,  competency,  rules  concerning Mahon,  415 

Hours  of  labor Brid wel  1 ,  24 1 ; 

Mahon,  406,  414;  Gompers,  624,  639;  McMackin,  800 

Accidents  due  to  excessive  hours Mabon,  414 

Shifts  and  meals Mahon,  406 

Wages Mahon,  406,  414,  415;  Gompers,  639 

Motormen,  responsibility  and  difficulty  of  work Mahon,  413,  414 

Intoxication,  rules  regarding Mahon,  414 

Seats  usually  furnished Mahon,  414>416 

Fares,  relation  to  overcapitalization  and  wages Mahon,  418 

Fast  schedules,  ix^uries  tnrongh,  Cleveland Mahon,  411 

Franchises,  corrupt  purchase Gompers,  638,  639 

Municipal  ownership,  advocated  generally Mahon,  416-418 

Detroit,  attempt  to  establish,  described Mahon,  417,  418 

Glasgow,  working  of Mahon,  418 

Strikes  lead  toward Sherman,  381,  382 

Overcapitalization  of  companies Mahon,  418 

Strike,  Cleveland Sherman,  378,  380;  Mahon,  409-413;  Bishop,  471-473 

Ten-hour  law.  New  York,  vioLitions McMackin,  800 

Vestibules,  need  of Mahon,  415 ;  Gompers,  639,  640 

Legislation  for Mahon.  409;  Gompers,  639 

Studebaker  Wagon  Works,  laborers  chiefly  foreign  and  unskilled. 

Kennedy,  743,744 
Strikes  (see  also  Arbitration;  Boycotts '^  Injunctions;  Lockouts): 

Agreements  between  employers  and  employees  diminished  by .. .  McMackin,  800 

Building  trades,  eHect  on Healy,  161 ;  Say  ward,  845 

American  Federation  of  Labor,  no  benefit  paid  by Kennedy,  742 

No  control  by Kennedy,  742 

Army,  use  in,  condemned G.  Thompson,  717 

Assessments  and  funds,  cigar  makers Perkins,  170, 171 

Bricklayers Healy,  155 

Glass  workers Hayes,  104 

Granite  cutters Duncan,  202 

Window-glass  cutters Hammett,  929 

66lA ^67 
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Q.  (By  Mr.  Tompkins.)  What  additional  power  wonld  yon  think  yowc  board 
ought  to  have?— A.  I  think  we  onght  to  have  power  to  subpoena  witnesses  to 


Q.  Would  that  be  ample  to  make  it  effective  for  everything  it  could  do?— A. 
More  80  than  now. 

Q.  Would  you  go  further  than  that  if  the  legislature  would  authorize  it?— A. 
Yes.  I  think  we  ought  to  have  a  compulsory  law,  and  I  think  the  board  wonld 
use  their  best  judgment  when  to  enforce  it. 

Q.  Do  you  tnink,  if  your  board  had  the  power  to  compel  a  settlement,  that  if 
you  should  force  a  manufacturer  to  sive  the  wa^  that  a  union  asked,  it  would 
end  there?— A.  No.  I  think  it  woula  be  very  unjust  to  give  us  a  law  to  enforce 
him  to  do  that  in  all  cases. 

Q.  Could  you  define  just  what  you  would  authorize  the  board  to  compel? — A. 
1  could  not— not  at  this  time. 

Q.  There  are  many  conditions  under  which  you  would  not  think  it  desirable  for 
the  board  to  be  authorized  to  compel  at  all,  as,  for  example,  wages?— A.  Yes;  unless 
they  used  very  good  judgment,  the  very  best  of  judgment. 

Q.  (By  Mr.  PHILLIPS.)  Would  it  be  right  to  lodse  such  power  in  the  board,  sub- 
ject to  their  individual  judgment?— A.  I  should  think  so. 

Q,  (By  Mr.  Tompkins.)  That  is  just  the  part  I  am  getting  at;  whether  yon 
would  or  would  not  vest  that  board  with  power  to  force  a  settlement  on  any  dif- 
ference of  opinion  between  the  laborer  and  employer? — ^A.  I  think  they  ought  to 
have  that  power;  yes. 

Q.  On  any  difference?— A.  On  all;  yes. 

Q.  Then  you  think  it  would  be  an  advantage  to  the  people  of  the  State  if  the 
board  were  authorized  to  settle  the  question  ci  wages? — ^A.  Yes. 

Q.  (By  Mr.  Phillips.)  If  a  thousand  men  had  gone  out  on  a  strike  for  an 
increase  in  wages  or  a  decrease  in  hours  of  labor,  and  the  board  decided  they  were 
in  the  wrong,  how  could  you  comnel  them  to  continue  work  at  the  old  price,  or 
under  the  old  conditions?— A.  At  tne  present  time,  or  if  we  had  a  compulsory  law? 

Q.  If  you  had  a  compulsory  law  how  could  they  be  compelled  to  work?— A.  We 
could  not  compel  them  only  by  their  signing  an  agreement  for  a  given  time— get 
both  parties  to  sign  it. 

Q.  That  would  not  be  compulsory  then?— A.  Well,  no. 

Q.  Suppose  the  man  employing  the  labor  was  in  the  wrong,  he  would  be  com- 
pelled to  pay  the  men  the  wages  they  asked;  and  vice  versa,  if  they  were  in  the 
wrong  they  would  necessarily  be  compelled,  under  compulsory  arbitration,  to 
continue  work  under  the  old  conditions.  Now,  how  could  either  award  be 
enforced?- A.  If  they  would  leave  it  to  our  judgment— of  course  we  could  not 
compel  them  even  to  do  that.  A  man  might  say,  I  will  close  my  mill  before  I 
will  submit  to  them.  Or  the  men  might  say,  we  will  leave  the  town  and  go 
somewhere  else. 

Q.  (By  Mr.  Tompkins.)  If  you  were  going  to  compel  a  settlement  you  would 
have  to  compel  the  acceptance  of  judgment.  It  ceases  to  be  compulsion  if  either 
side  has  the  right  to  mut  and  not  accept  it.— -A.  I  do  not  think  you  could  force 
any  man  to  run  his  mm  if  he  did  not  want  to  run  it,  U  it  came  to  that.  Neither 
could  you  force  any  set  of  men  to  work  unless  they  wanted  to  work. 

Q.  (By  Mr.  Phillips.)  That  would  interfere  with  individual  liberty,  you 
think?— A.  Thatisri^ht. 

Q.  Have  you  anythmg  to  state  now  that  has  not  been  covered  by  questions  in 
regard  to  the  arbitration  question?  We  would  be  glad  to  hear  any  voluntary 
statement  you  may  choose  to  make.  We  may  not  have  covered  the  ground 
fully.— A.  I  do  not  know  as  I  have  any. 

(Testimony  closed.) 


Washington,  D.  C,  October  lo^  1900. 

TESTIMONT  OP  KE.  J.  McCAH  DAVIS, 
Secretary  of  the  hoard  of  arbitration  of  the  State  of  Illinois. 

The  commission  met  at  10.87  a.  m.,  Vice-Chairman  Phillips  presiding.  At 
12.55  p.  m.  Mr.  J.  McOan  Davis,  of  Sprinfl:field,  111.,  secretary  of  the  board  of  arbi- 
tration of  the  State  of  Illinois,  was  introduced  as  a  witness,  and,  being  duly  sworn, 
testified  as  follows: 

8.  (By  Mr.  Clarke.)  Please  give  your  name.— A.  J.  McCan  Davis. 
.  Post-office  address?— A.  Springfield,  m. 
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Iron  Moldere'  Union Hogan,  861 

Elimination  in  Htove  foandries Hogan,  862 

Providence  strike,  canses  and  methods Rice,  354,  355 

Troy,  1886 Hoean,  861,  871 

Importation  of  labor  to  defeat Garland,  86; 

McNeill,  116;  Duncan,  214, 215 ;  Eaton,  370 

Intimidation  in,  instances  of Wade,  69,  70 

Laws  of  Massachusetts  regarding Wade,  70 

Machinists'  strike,  Boston Meisel,  351,  352 

Knights  of  Labor,  attitude  toward Spohn,  110 

Certain  leaders  promoted McNeill,  117 

Failure  of Schonfarber,  428 

Labor  organizations,  relations  to— 

Effect  generally Campbell,  44-46; 

McNeill,  115, 116;  Carhartt,  673, 674 ;  N.  Thompson,  758, 773 

Decrease  as  strength  of  organization  increases Oompers,  600 

Diminished  by Oompers,  608,609; 

G.Thompson,  719;  Kennedy,  741,742;  McMackin,800 

Influence  of  strong,  in  checking White,  190 

Influence  in  causing  trouble,  machinists Meisel,  351 

National  organizations,  methods  of  control Brid well,  239 ; 

Hanson,  582;  Kennedy,  742 

Central  control  desirable Eaton,  357 

New  org»nizat  ions,  prone  to Gompers,  606,  607 

Preparation  for,  bent  means  of  avoiding Gompers,  607, 608 

Legislation  and  regulation- 
Desirability  ot  regulating  by  law,  discu88ed Ashe,  314 ; 

Smith,  979;  Davis,  985, 988 
Abolition  by  compulsory-arbitration  law  of  New  Zealand. .  McMackin,  805; 

Lnsk,  884, 885 

Felony,  should  be,  under  certain  conditions N.  Thompson,  757, 758, 762; 

Coffin,  779 

Misdemeanor,  should  be  made N.  Thompson,  762 

Notice  of  demands,  advocated Bishop,  479, 480 

Prohibition,  probable  in  South N.  Thompson,  759, 760 ;  Coffin,  797 

Recogni  tiou  of  representati  ves  of  parties,  compulsory Bishop,  476 

Suspension  pending  negotiations  for  settlement Bishop,  475-477 ; 

Gil bert,  880 ;  Kunzlor,  935 

Machinists,  existing  strikes  among,  described Ashe,  311, 312 

England,  resulto  regarding  nonunion  labor Russell,  337 

Kidder  Press  Company,  strike  described Meisel,  348-353 

Methods  of  ordering,  by  trade  unions Hayes,  104, 110; 

Ashe,  311 ;  Donnelly,  268-273 ;  Mahon,  408 :  Gompers,  609 

Buildinjr  trades Spohn,  139-142 

Cigar  makers Perkins,  169;  Strasser,  258, 259 

Conferences  with  employers  before  ordering Donnelly,  270-273 

Minority,  often  against  wish  of Coffin,  788 

National,  disapproved Garrett,549 

New  York,  statistics Gilbert,  876, 879 

Recent McMackin,  799, 800 

New  Zealand,  forbidden  pending  deeision  under  compulsory  arbitration 
law MoMaokin,805;  Lusk,  884,885 

North  Carolina,  freqnent  In Lacy,  497 

Picketing — 

Defined Gompers,  610, 611 ;  Wright,  16 

Employment,  instances  of Wade,  70 ;  Brid  well,  239 

Invades  private  rights Coffin,  778 

Justification Ashe,  312-315 

Machinists' strike,  Boston Meisel,  349, 350 

Prosecutions  for,  Massachusetts Wade,  70 

Restraint  by  injunction Garland,88;  Ashe,  312 

Prosperity,  influence  in  causing.  Sherman,  381 ;  McMackin,  799;  Gilbert,  876, 878 

Quasi-public  works,  railroads N.  Thompson,  757 ;  Coffin,  778 

Results- 
Beneficial  to  workmen  Garland,  85, 86 ; 

Hayes,  104;  Spohn,  142;  Gompers,  600, 608 

Boot  and  shoe  workers,  unsuccessful  character  and  reasons Eaton,  357 

Effectiveness  not  diminished  by  modem  conditions Gompers,  619 
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''  The  work  of  the  State  board  of  arbitration  during  the  past  year,  as  in  preri- 
ous  years,  has  taken  lar^ly  the  form  of  conciliation.  Growing  experience  makes 
it  manifest  that,  all  thmgs  considered,  this  is  the  most  useful  function  of  the 
board.  The  formal  hearings — the  occasions  on  which  the  board  sits  as  a  court  of 
in<^uiry,  takes  testimony  tmder  oath,  listens  to  arguments,  and  promulgates  a 
written  opinion  or  decision — are  few,  when  compared  to  the  instances  in  which 
individual  members  of  the  board  exert  their  good  offices  to  convert  discord  and 
turbulence  into  harmony  and  peace.    *    *    * 

'*  Under  the  law,  it  is  the  duty  of  the  board,  whenever  it  comes  to  its  knowledge 
that  a  strike  or  lockout  is  seriously  threatened,  *  to  put  itself  in  communication 
as  soon  as  may  be  with  the  employer  or  employees,  and  endeavor  by  mediation 
to  effect  an  amicable  settlement  between  them,  or  to  endeavor  to  persuade  them 
to  submit  the  matters  in  dispute  to  ^he  State  board.*  A  compliance  with  the 
letter  and  spirit  of  this  provision  has  borne  good  results  almost  uniformly.  The 
timely  presence  on  the  scene  of  the  trouble  of  a  disinterested  person,  chaiged  with 
the  duty  of  exerting  every  endeavor  *  to  effect  an  amicable  settlement,  is  well 
calculated  to  restore  good  feeling  between  all  parties  to  the  dispute  and  impart  to 
them  a  spirit  of  concession  and  compromise  wnich  leads  to  a  just  and  satiBfactcny 
conclusion. 

''  This  service,  necessarily  performed  quietly  and  with  a  small  share  of  public 
notice,  is  of  high  value.  Not  only  are  its  immediate  results  beneficent,  but  it  has 
a  far-reaching  educative  influence,  increasing  the  habitual  regard  of  both  em- 
ployers and  employees  for  their  respective  rights  and  obligations,  and  teaching 
men  the  wisdom  of  settling  their  differences  bv  pacific  means  and  avoiding  the 
strike«and  lockout,  which  rapidly  dissipate  both  the  capital  of  the  employer  and 
the  savings  of  the  workingman. 

* '  We  would  not,  therefore,  have  the  work  of  this  board  measured  by  the  number 
of  its  formal  public  inquiries.  These  are  of  great  importance,  not  alone  because 
of  the  matters  involved  in  the  particular  case  under  investigation,  but  becaniie 
the  existence  of  the  power  to  conduct  them  and  to  give  effect  to  their  conclusions 
is  a  strong  aid  to  settlements  by  purely  conciliatory  methods.  But  we  anticipate 
that  the  general  necessity  for  tnese  public  inquiries  will  diminish  as  the  wors  of 
conciliation  grows  in  scope  and  efficacy." 

This  is  from  the  report  of  the  State  board  of  arbitration  of  Illinois  for  1899, 
pages  7-9. 

Q.  (By  Mr.  Clarke.)  I  wish  you  would  read  the  four  leading  features  of  your 
arbitration  law  which  appear  on  the  first  page  of  this  [showing  witness  paper] . — 
A.  Those  four  features  are  just  the  amendments  that  were  made  by  the  legislature 
in  1899  upon  the  recommendation  of  the  board.  Perhaps  I  had  better  explain  how 
the  board  originated  and  how  it  was  constituted,  and  tnen  give  the  amendments. 
The  law  was  passed  in  1896;  it  grew  out  of  the  railway  strike  of  1894— that  is,  the 
necessity  for  it  was  made  generally  manifest,  and  there  was  a  popular  demand 
for  an  arbitration  law.  The  regular  session  of  the  legislature  adjourned  without 
passing  a  law.  There  were  a  great  many  bills  to  which  there  was  no  a^^reement, 
and  it  was  made  one  of  the  subjects  of  legislation  for  the  special  session  which 
immediatelv  followed,  and  the  law  was  passed  as  it  existea  up  to  1899.  It  pro- 
vided for  the  appointment  by  the  governor  of  3  persons  to  act  as  a  State  boArd 
of  arbitration;  one  was  to  be  an  employer  of  labor;  another  a  member  of  some 
labor  organization:  not  more  than  two  were  to  belong  to  the  same  political  party. 
For  political  reasons  the  members  of  the  first  board  were  to  hold  office  until  the 
Ist  of  March,  1897,  and  after  that  they  were  to  be  apx>ointed  one  everv  year — ^that 
is,  the  terms  of  the  members  of  the  first  board  were  to  expire  in  1 , 2,  and  3  years,  and 
their  successors  then  were  to  be  apx>ointed,  1  every  year,  each  serving  for  3 
years.  The  powers  of  the  board,  as  expressed  in  the  act,  were  these:  The  board 
was  authorized,  ux)on  the  joint  application  of  the  parties  to  a  labor  dispute — that 
is,  the  employer  and  the  employees — ^to  make  an  investigation  of  the  facts  and  ren- 
der a  decision  which  should  oe  oinding  upon  the  parties  signing  the  application  for 
a  x)eriod  of  6  months,  although  either  party  might  terminate  it  ui)on  60  days*  notice; 
or  the  board  might  make  an  inve8ti|pation  ux>on  the  application  of  only  one  side. 
In  that  case  the  decision  had  no  binding  force;  it  was  simply  advisory  in  its  nature. 
The  board  also  had  the  power  to  issue  subpoenas.  The  experience  of  the  board 
showed  that  some  difficulty  was  had  in  getting  witnesses.  While  the  law  author- 
ized the  board  to  issue  subpoenas,  no  provision  was  made  for  punishing  disobedience 
of  the  subpoena  or  persons  who  refused  to  appear  and  testify,  and  there  was  no 
provision  made  for  enforcing  a  decision  of  the  board.  This  led  to  the  preparation 
of  a  bill  by  the  board  recommending  certain  changes  in  the  law,  and  these  were 
enacted  by  the  last  legislature,  in  1899.  Now,  these  points  are  enumerated  here. 
(Reading:) 
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Sweat  Bhopa :  P«ge. 

Army  clothing,  mannfaotnre  in O'Leary,  32 ;  Campbelli  49, 50 

Causes  of  conditions,  workers  themselves  largely  at  faalt O'Leary,  90, 34 

Chicago Kelley,  244-251 

Number  of  shops  and  employees Kelley,  244, 246 

Sanitary  conditions Kelley,  245-249 

Children,  employment  and  condition O'Leary,. 29-31 ;  Kelley,  247, 252 

Tendency  to  enter  other  trades White,  191 

Cigar  manufacture,  Chicago,  conditions  in Kelley,  251 ;  G.  Thompson,  722 

Clothing,  proportion  of,  made  under Wliite,  188 

Competition  among  workers,  character  of White,  186, 187 

Competitive  d isadvautages  in  some  lines Carhartt,  669 

Conditions  in  diflferent  cities  and  States,  compared White,  186, 188, 189 

Contractors,  relation  to  employers  and  employees Kel ley,  245 

Bonds  for  satisfactory  treatment  of  employees White,  184 

Small  capital  and  instability  of  business White,  184, 187 

Contract  system,  description O'Leary,  29-31 

Basis  of  the  evil White,  186,194 

Employed  to  relieve  manufacturers  of  responsibility White,  186, 194 

Consumers — 

Possible  influence  in  checking  evils White,  193, 198;  Carhartt,  658, 659 

Average  dealer  prefers  not  to  patronize Carhartt,  666 

Government  should  not  patronize Carhartt,  667 

Consumers'  League,  influence  in  improving  conditions White,  189 

Definition  of  system Wright,  19;  Ames,  66 

Department  stores,  tendency  to  discourage Wanamaker,  463 

Diseases,  contagions,  dissemination  by .* O'Leary ,  33 : 

White,  195;  Kelley,  244,  247-249 

Fumigation  as  precaution  against Kelley,  249 

Division  of  labor  in 0*Leary,31 

Foreign-bom  character  of  different  nationalities  engaged  in O'Leary,  29, 30: 

.   White,  190-192 

Chicago  ....; Kelley,  244,  245 

Colonization,  evil  influence  of White,  190-192 

Home  shops,  disadvantages White,  186 

Impossibility  of  inspecting Kelley,  245, 249 

Conditions,  unsatisiactory Kelley,  248,249 

Number Campbell,  50 

Wages  insufficient Kelley,  248, 249 

Farmers,  work  for  pin-money,  evils white,  194 

License,  New  York White,  185,198 

Decrease  of  manufacture  in,  New  York White,  T86 

Prohibition,  advocated White,  195 ;  Kelley,  248-250 

Hours,  possibility  of  abolishing  system  by  reduction Kelley,  255 

Ignorance  of  workersin White,  186, 190 

Immigration,  influence  in  perpetuating  evil  conditions White,  187, 190-192 

Inspection,  insufficiency  of  force White,  199 

Inspectors  should  have  undivided  authority Campbell,  50 

Bribes ofiered  to  inspectors White,200 

Incompetency  and  lack  of  sympathy  of  inspectors White,  199 

Discussed McMackin,  807, 808 

Inspectors'  convention,  opinions O'Leary,  28 

Jews, character  of  workersin White,  191 

Labor  organizations  in Ames,  67 

Difficulty  of  forming White,  184, 193 ;  Kelley,  250 

Laws,  existing,  and  their  working — 

General  summary Wright,  19 

Illinois Kelley,  244, 245, 248 

Massachusetts Ame8,66;  Wade, 75, 79, 80;  White,  186 

New  York 0'Leary,28;  White.  184, 185, 198 

Unconstitutional McDonougb,  305 

Pennsylvania Campbell,  48, 49 

Tendency  to  drive  clothing  trade  from  State Chalifoux,  343 

Legislation  proposed.    (See  below— Remedies.) 

Manufacturers,  responsibility  discussed Carhartt,  658, 659 

Economy  to White,  194;  Kelley,  250 

Massachusetts,  conditions  and  laws Wade,  75, 79, 80;  White,  186 

Sanitary  conditions,  improved Ames,  66 

New  York,  existence  and  condition McMackin,  807, 808 

Number  employed,  sex  and  age O'Leary,  29 

Legislation  and  inspection.  CyLeary,  28;  McDonougb,  305;  White,  184, 185, 198 
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Sweat  shops— OoDtiniied.  Pace- 
Pennsylvania,  conditions  and  laws Campbell,  49, 50 

Phil adelphi  a,  cond  i tions Kelley,  *U9 

Permits,  requirement  of,  advantages White,  185, 198 

Kerned  ies — 

Colonization,  prevention  of White^  196 

Contract  system,  abolition  by  trade-union  efforts White,  193 

Factory  legislution,  strict  enforcement Wh  ite,  193, 199 

Federal  legislation Kellev,  254, 255 

Foot  power  macb ines,  prob ibition  of Kelley,  252 

Fumigation  of  clothing Kelley,  249 

Immigration,  educational  and  other  restrictions White,  196, 197 

Public  opinion,  and  preference  for  goods  made  nnder  fair  conditions, 

White,  193, 198;  Carbartt,  658, 659 

Trade  unions,  thorough  organization White,  193, 195, 196 

Uniform  legislation,  recommended O'Leary,  28 ;  White,  196 

Confiscation  of  goods  discussed Campbell,  49, 50 

Inspection,  advocated  as  most  effective  cure Wright,  19 

License  and  inspection  in  all  cases,  advocated O'Leary ,  28, 32 

Employees  themselves  must  bring  reform O'Leary,  34 

Rents,  saving  to  manufacturers  by  system Kelley,  250 

Sale  of  goods, interstate Kelley,255 

Sanitary  conditions  generally  unsatisfactory O'Leary,  29, 30 

Strikes,  recent,  causes  and  results White,  183, 184 

Tailors,  high-grade,  goods  largely  made  in White,  188 

Task  system,  evils White,  186, 194 

Tobacco  manufacture,  little  in Evans,  403 

Union  labels  only  guarantee  of  proper  conditions White,  189 

Vermin  in  clothing Campbell,  49;  White,  195;  Kelley,  251 

Wages — 

Cost  of  making  garments White,  193 

Insufficiency Kelley,  248, 249 

Rates,  stated O'Leary,  31-33 

Difficulty  of  ascertaining Kelley,  246, 247 

S^nreden,  children,  laws  regulating  employment AVade,  84 

Swedes,  character  as  laborers Kennedy,  743 

S'wiadling  schemes,  advertisements  of Gondie,727 

Switzerlaxid,  children,  laws  regulating  employment Wade,  83 

Tailors  (see  also  Labor  organizationB;  Sweat  shopa) : 

Home  workshops,  efforts  to  abolish Gompers,624 

Hours  of  labor Gompers,624 

Tariff: 

Adjustment  to  change  in  conditions^  desirability  of Wanamaker,  468 

Boot  and  shoe  manufacture,  protection  unnecessary Eaton,  361, 362 

Tariff  injurious Eaton,  360-362 ;  Cole,  729 

Drawbacks  not  obtained Tilt,  679 

Cigars,  necessity  of  protection  against  West  Indies  and  Philippines 

Strasser,266;  G.  Thompson,  722 

Depressions  caused  by  changes Search,  129 

Glass Campbell,  45, 47; 

Hayes,  108,922;  A.  Thompson,  829, 830;  Fry,  908:  Hanimett,925 

Hides,  injurious  effect  on  shoe  industry Eaton,  360;  Tilt,  679, 682 ;  Cole,  729 

Soda  ash A.  Thompson,  839 

Permanence,  desirability  of Wanamaker,  468 

Tea,  price  raised  by Doming,  703 

Wages  in  glass  trade,  affected  by Campbell,  45,47; 

Hayes,  108, 922 ;  Hammet.  925 
Taxation  (see  also  Single  tax) : 

Business  tax,  none  in  Chicago Yonng,698 

Competition,  relation  to Schonfarber,  444 

Cotton  mills,  exempt  from,  Alabama N.  Thompson,  760 

Department  stores,  discussed Chalifoux,342;  Wanamaker,  467 ;  Goudio,725 

Franchises,  New  York McDonough,  308, 309 

Income  tax,  progressive,  advocated Bullock,  526 ;  Schonfar Mr,  445, 446 

Indirect,  evil  effects Schonfarber,  414 

Inheritance  tax,  working  discussed Schonfarber,  445 

Internal  revenue Bullock,  526 

Laws  violated  by  nonunion  cigar  manufacturers G.  Thompson,  718 

Manufacturing  establishments,  exemption Candler,  537 ;  Tilt,  634 

Usually  held  unconstitutional  Wright,24 
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Taxation — Continned.  Page. 

School  purposes,  Sou  th  Carolina Orr,  487 ;  Rennie,  489 

Sources  of  information Wriglit,  24 

Stamp  tax,  effect  upon  prices  of  proprietary  articles Woodward,  732 

Truster. ..'. Bullook,526 

Tea,  price  increased  by  import  duty Doming,  703 

Telegraphs: 

Congress,  influence  of  franking  privilege Donnelly,  289 

Government  ownership  advocated Sherman,  380 ;  Lusk,  895 

Advocated  by  Knights  of  Labor Schonfarber,  438 

Advocated  by  Typographical  Union,  arguments Donnelly,  284-291 

Bills  before  Congress,  history Donnelly,  286-289 

Monopolies,  iutiuence  against Donnelly,291 

Rates,  newspaper,  England  and  United  States Donnelly,  285 

Taxes,  incidence Donnelly,  289 

Telephones,  independent  companies,  recent  establishment Sherman,  380 

Public  ownersnip  advocated Sherman,  380 

Tenant  aystem,  farms : 

Origin  amon":  Southern  farmers Bullock,  527 

Penal  enforcement  of  con trac  ts  in  South N.  Thompson,  769 

South  Carolina Orr,  486 

Tenneaaee: 

Communities  of  Northern  families Miller,  576 

Convict  labor Hanson,  585, 586 ;  Kruger,592 

Terre  Haute,  Indiana,  labor  congress  at Gompers,596 

Tezaa,  contract-labor  laws  violated  in  building  capitol Duncan,  207, 208 

Textile  inflnatry  (see  also  Cotton  milU) : 

Hours  of  labor,  shortened  by  legislation Gompers,  625 

Long  honrs  no  advantage  to  mill  ownern Gompers,  727, 628, 690-652 

Housing  of  workers De  Gratfenried,  219-222, 225 ;  Coffin,  779, 780 

Immigration,  influence  of De  Graffenried,  221, 223 

Labor  organizations — 

Difficulty  of  forming Connolly,347 

Proportion  of  workers  organized ConnoUj',  344 

Lack  of  good  trade  unions  hinders  development Gompers,  627 

Wages  reduced  through  lack  of  organization Gompers,  616, 645 

Ring  spinning,  influence  in  discouraging  organization Connolly,  348 

South Gompers,  647 

Laws,  Massachusetts Wade,  78, 79 

Mills- 
Drainage  and  plnmbinfi^»  unsatisfactory De  Graffenried,  226 

Massachusetts,  generally  managed  by  principal  owners Wolcott,  915 

Massachusetts,  number  of Wade,  84 

Pennsylvania,  establishment  in  outlying  districts De  Graffenried,  224 

Mule  spinning,  displacement  by  ring  spinning Connolly^  348 

Nationalities  engaged  in Connolly,  347 

New  England,  patriarchal  character  of  early  mills De  Graffenried,  221 

South,  advantages Gompers,  627, 652 

Character  of  workers N.  Thompson,  764 

Conditions  generally  , De  Graffenried,  224, 227 

Strike,  Fall  River.  1879 Wade,  69 

Lowell,  1899 Connolly,  343, 347 

Wages,  unjust  methods  of  gauging  work Wade,  72, 78, 79 ;  Connolly,  345, 346 

Increase  through  trade  unions Connolly,  345, 347 

Reduction  of  1897, 1898 Connolly,  344, 345 

Reduction,  1898,  through  weakness  of  organization Gompers,  616, 645 

Textile  aohoola.    ( See  £ducation,  in dtutriaL ) 
Theatera  (see  also  Actors) : 

Chorus  girls,  pav  and  expenses Hart,  694 

Fires  diminished  b}"  organization  of  employees Hart,  691 

Receipts,  customary  division Hart,  694 

Sunday  performance  discussed Hart,  690, 691 

Theatrical  trust,  effects Hart,  691^94 

Theatrical  Stage  Bmployeea,  National  Alliance,  description  and  effects. 

Hart,  687-694 

Thread,  cotton  trust Roth,  714 

Tin-plate  manufacture : 

American  Tin  Plate  Company Schaffer,  384, 395, 396 ;  Deming,  704 

Contract  labor,  importation  of Schaffer,  388, 392 
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(j.  (By  Mr.  Kennedy.)  Would  you  care  to  name  that  Western  State?— A.  It 
was  loano,  if  I  remember;  I  would  not  be  absolutely  certain.  I  have  the  corre- 
spondence at  my  office  at  Springfield. 

Q.  (By  Mr.  Clarke.)  Your  law,  then,  was  framed  after  a  pretty  careful  study 
of  similar  laws  in  other  States,  and  after  having  had  some  experience  in  your  own 
State  it  was  amended,  so  that  you  think  it  is  about  as  advanced  a  model  of  law  as 
there  is  on  the  subject  now? — ^A.  Yes,  that  is  the  view  that  our  board  takes  of  it. 
Of  course  we  would  like  to  devise  some  means,  without  the  passage  of  a  compol- 
sory  arbitration  law,  of  holding  out  stronger  inducements  to  arbitration — we  have 
not  favored  compulsion— and  that  is  one  of  the  nurposes  of  this  amendment  that 
we  suggest,  providing  for  an  investigation  regaroless  of  applications  or  the  wishes 
of  the  parties. 

O.  Do  you  see  any  objection  to  a  provision  requiring  notice  of  a  proposed  strike 
or  lockout  from  either  side?— A.  No. 

Q.  For  a  limited  period,  and  that  it  is  going  to  continue  a  certain  lennrth  cxf 
time?-»A.  No,  I  do  not. 

Q.  What  do  you  think  would  be  the  effect  of  a  provision  of  that  kind? — A. 
Whether  it  could  be  enforced  or  not  would  be  a  question.  I  do  not  know.  There 
might  be  some  difficulty  in  enforcing  a  provision  of  that  kind. 

Q.  Is  it  your  opinion  that  it  would  make  for  peace  rather  than  war? — A.  Yes; 
I  believe  it  would;  I  believe  it  would  be  an  entirely  proper  provision. 

Q.  Are  you  pretty  familiar  with  the  Chicago  bmlding  trades  difficulty  that  is 
now  so  prolonged? — A.  No;  personally  I  am  not.  As  i  say,  beyond  the  efforts 
that  individual  members  of  our  board  made  to  effect  a  settlement  there  or  get  the 
matter  before  the  board,  we  have  had  nothing  to  do  with  it.  Our  Chicago  mem- 
ber, who  is  a  labor  man,  personally  knows  more  about  it  than  I  do. 

Q.  Does  it  not  seem  to  you  that  there  ought  to  be  some  provision  of  law  to  avert 
sucn  a  public  calamity  as  that? — ^A.  There  certainly  ought  to  be,  if  it  is  practicable 
to  devise  a  law  that  will  do  it. 

Q.  Has  your  board  studied  the  subject  with  a  view  to  seeing  if  there  is  any 
defect  in  your  present  law  applicable  to  that  condition  of  affairs? — ^A.  The  board 
has  given  that  consideration,  but  we  have  been  unable  to  find  any  very  definite 
solution  for  it.  We  have  thought  that  some  such  power  as  has  been  suggested  by 
this  amendment  I  speak  of  might  be  conducive  to  a  settlement  in  a  case  of  that 
kind;  that  is,  if  the  ooard  had  authority  to  go  there  and  examine  everybodjr  that 
it  saw  fit  to  and  ^et  at  all  the  facts  that  are  necessary  to  an  equitable  decision, 
and  render  a  decision,  or  an  opinion  rather,  and  make  its  findings  public,  that  it 
might  have  such  an  infiuence  upon  the  parties  themselves.  Of  course  that  is 
altogether  problematical;  we  do  n«*t  know  just  what  effect  it  would  have. 

Q.  The  board  now  has  only  a  recommendatory  power  in  any  case,  has  it? — ^A.  In 
cases  where  both  sides  join  in  the  application  our  decisions  are  binding  for  a 
period  of  6  months,  and  we  have  a  provision,  as  I  say,  for  enforcing  our  decision. 

Q.  (By  Mr.  Phillips.)  How  can  you  enforce  that  on  labor  if  they  refuse  to 
work?— A.  The  employer  in  that  case  may  file  a  duly  certified  copy  of  the  decision 
with  the  circuit  court  or  the  county  court  of  the  county  in  wnich  the  place  of 
employment  is  located,  and  he  must  show  that  the  decision  has  been  disregarded. 
Then  upon  that  showing  the  court  may  enter  such  order  as  may  be  deemed  nec- 
essary to  compel  compliance  with  the  decision,  and  to  that  end  may  punish  for 
contempt.    I  will  just  read  that  provision  of  the  law.    This  is  section  5a  (reading) : 

''5a.  in  the  event  of  a  failure  to  abide  by  the  decision  of  said  board  in  any  case 
in  which  both  employer  and  employees  shall  have  joined  in  the  application,  any 
person  or  persons  aggrieved  thereby  may  file  with  the  clerk  of  the  circuit  court  or 
county  court  of  the  county  in  which  the  offendine  party  resides,  or  in  the  case  of 
an  employer  in  the  county  in  which  the  place  of  employment  is  located,  a  duly 
authenticated  copy  of  such  decision,  accompanied  by  a  verified  petition  reciting 
the  fact  that  such  decision  has  not  been  complied  with  and  stating  by  whom  and 
in  what  respect  it  has  been  disregarded.  Thereupon  the  circuit  court  or  the 
county  court  (as  the  case  may  be)  or  the  judge  thereof,  if  in  vacation,  shall  grant 
a  rule  against  the  party  or  parties  so  charged  to  show  cause  within  10  days  why 
such  decision  has  not  been  complied  with,  which  shall  be  served  by  the  sheriff  as 
other  process.  Upon  return  made  to  the  rule,  the  court,  or  the  judge  thereof,  if 
in  vacation,  shall  hear  and  determine  the  questions  presented,  and  to  secure  a 
compliance  with  such  decision  may  punish  the  offending  party  or  parties  for  con- 
tempt, but  such  punishment  shall  m  no  case  extend  to  imprisonment.'* 

of  course,  right  t^ere  is  the  difficulty  in  reaching  the  employees.  As  a  matter 
of  fact,  there  are  a  great  many  of  them  without  property  wnich  could  be  reached 
for  the  collection  of  a  fine,  but,  on  the  other  hand,  there  are  some  that  do  have 
property,  and  in  some  branches  of  trade  there  are  a  great  many  of  them  that  have 
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property;  but  the  board  took  the  view  that  that  kind  of  a  provision  would  at  least 
have  a  good  moral  effect  on  the  men.  Of  course,  the  employers  can  be  reached 
under  that  provision  under  all  circumstances. 

Q.  It  does  not  state  the  fine;  they  can  not  imprison,  but  it  does  not  state  the 
amount  of  the  fine?— A.  No;  the  court  may  simply  fine  for  contempt;  that  is  in 
the  discretion  of  the  court. 

Ql  (By  Mr.  Kennedy.)  Have  any  cases  been  taken  into  court  under  that  law? — 
A.  No;  no  case  has  arisen  since  the  enactment  of  this  amendment.  This  was 
enacted  only  in  1899,  and  since  then  in  every  case  heard  on  a  joint  application  the 
decision  has  been  complied  vrith.  There  was  one  case  in  particular  I  recall  in 
which  the  parties  did  not  like  the  decision,  but  they  complied  with  it  and  there 
was  no  trouble.  The  only  instance  approaching  a  disregard  of  the  decision  on 
anything  like  a  joint  application  was  tne  case  at  Pana.  There  the  trouble  had 
existed  for  something  like  18  months;  there  had  been  bloodshed  and  troops  had 
been  maintained  there.  The  board  at  the  beginning  of  the  trouble  had  heard 
the  case  upon  the  application  of  the  men,  but  the  operators  at  that  time  refused 
absolutely  to  have  anything  to  do  with  the  arbitration  and  we  had  no  power  to  get 
them  before  us  as  witnesses.  That  was  the  thing  that  suggested  the  amendment  to 
compel  the  attendance  of  witnesses  in  all  cases.  And  then  in  1899,  through  the 
efforts  of  the  board,  the  operators  and  miners  were  gotten  together  again,  several 
conferences  were  held,  and  finally  evidence  was  heard  and  the  board  rendered  a 
decision,  but  the  whole  proceeding  was  in  the  nature  of  a  conciliation  more  than 
a  case  of  arbitration,  and  there  was  no  attempt  to  conform  to  the  strict  letter 
of  the  law  governing  arbitration.  In  that  case  the  men  refused  to  accept  the 
decision,  and  there  was  a  serious  question  whether  the  decision  could  be  enforced 
in  that  particular  case — that  is,  whether  the  provision  for  enforcement  of  decisions 
applied  to  that  case,  and  no  attempt  was  made  to  enforce  it. 

Q.  (By  Mr.  Clabke.  )  Have  the  oest  lawyers  in  your  State  given  this  subject 
profound  study?— A.  No;  I  can  not  say  that  they  have.  Our  attorney-general  has 
^ven  us  to  two  or  three  opinions  upon  some  points  of  the  law,  but  the  whole  sub- 
ject of  arbitration  I  do  not  think  has  been  considered  from  the  legal  standpoint  by 
our  ablest  lawyers.  We  had  some  good  lawyers  in  the  legislature  at  the  time  the 
act  was  passed,  and  two  or  three  good  lawyers  have  been  members  of  the  board 
under  the  law;  but  aside  from  these  I  know  of  no  lawyer  in  the  State  who  has 
given  the  general  subject  profoimd  consideration. 

(J.  (By  Mr.  Phillips.)  How  could  this  contempt  of  court  affect  a  person  if  im- 
prisonment was  barred?  What  other  penalty  would  the  court  inflict? — A.  The 
court  could  simply  inflict  a  fine. 

Q.  (By  Mr.  Tompkins.)  Take  a  railway  corporation — it  could  inflict  a  tine  of 
$100,000,  could  it,  or  is  it  limited? — ^A.  That  rests  in  the  discretion  of  the  court. 
The  board  has  nothing  to  do  with  it  directly;  it  simply  passes  from  the  power  of 
the  board,  and  it  would  simply  be  a  case  of  contempt,  as  other  cases  of  contempt 
in  the  circuit  and  county  courts,  with  the  exception  of  the  provision  prohibiting 
imprisonment.  The  idea  of  the  board  in  putting  in  that  proviso  was  this:  The 
board  feared  that  if  the  law  was  made  too  severe  it  would  simply  become 
repulsive  or  obnoxious  to  both  employers  and  emplovees;  they  would  be  afraid 
to  nave  anything  to  do  with  arbitration  under  the  law;  they  would  be  afraid 
to  submit  their  differences  if  there  was  a  prospect  that  failure  to  comply  might 
lead  to  imprisonment. 

Q.  But  ought  not  the  amount  of  fine  to  have  been  defined  between  certain 
amounts?  Is  it  safe  to  trust  a  power  of  that  kind  in  the  mind  of  the  court 
without  limiting  it,  say  from  |1, 000  to  $10,000,  or  some  given  amount?— A.  Such  a 
provision  might  be  well-  There  is  such  a  variety  of  circumstances  that  will 
arise  that  it  is  pretty  hard  to  tell.  In  one  case  a  fine  of  $25  might  be  a  CTeat  hard- 
ship, and  one  of  $10,000  in  another  case  might  be  ineffectual.  I  think  it  safe  to 
leave  the  amount  to  be  fixed  by  the  court,  as  in  other  cases  of  contempt. 

Q.  (By  Mr.  A.  L.  Harris.)  Would  it  not  be  infringing  the  power  of  the  court 
to  attempt  to  fix  the  amount? — A.  That  might  be  true. 

Mr.  Tompkins.  I  think  it  is  assumed  that  the  court  may  go  on  and  inflict  more 
and  more  punishment  until  it  establishes  its  dignity. 

The  Witness.  This  is  an  offense  committed  out  of  the  presence  of  the  court. 
We  considered  that  point  at  the  time,  and  I  think  our  conclusion  was  that  the 
legislature  had  the  power  to  make  that  provision  in  a  case  of  this  kind.  Of  course, 
the  court  has  the  inherent  power  to  punish  for  contempt,  but  the  legislature  may 
regulate  the  exercise  of  the  power,  vrithin  certain  limitations,  and  I  think  our 
conclusion  was  that,  in  cases  of  this  kind,  it  was  within  the  power  of  the  legisla- 
ture to  limit  the  punishment  to  the  imposition  of  a  fine. 

(Testimony  closed.) 
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Union  labels— Continned.  P«f«- 

Printers Donnelly,  282, 283 

Qaaiity  of  nnion-made  goods  superior Carnartt,  663 

Union  label  leagues,  namber  and  character Gompers,  628 

United  States  Qlasa  Company: 

Contest  with  Flint  Glass  Workers'  Union  . .  A.  Thompson,  836;  Knnzler,  933, 934 
Organization A.  Thompson,  836 

United   States   Leather  Company,  controls  price  to  mannfaotnrers  oi 
shoes Eaton,  361 

Violence.    (See  Strikes,) 

Wage  aystem,  permanence  of,  problematic Gompers,  645 

Wages,  (see  also  Orertime;  Piecework) : 

Agreement  for  period  of  time,  advantages  and  disadvantages,  (see  also 
main  head,  Agreements) Garland,  86, 89, 90 

AuHtralasia,  rates  in Lu8k,891 

Bookbinders,  North  Carolina Lacy,  497 

Boot  and  shoe  workers Eaton,  359, 365, 369;  Tilt,  676, 678;  Cole,  728-730 

Bricklayers  and  maaons Spohn,  144-146 ;  Uealy,  157, 158 

Boston Woodbury,  325,  326;  Smith,  330;  Walsh,  331;  Sayward,847 

North  Carolina Blackwell,  507 ;  Lacy,  497 

South  Carolina,  white  and  colored Rennie,488 

Buildinff  trades,  method  of  fixing Spohn,  141, 143, 144 

Differences  between  localities Spohn,  146, 147, 154 

Agreements  with  employers Spohn,  144 

Carpenters  and  joiners Lacy,  497;  Han8on,586 

Increased  by  organization;  Macon,  Ga Kilbnrn,  561 

Cash  payment,  advocated,  (see  also  Company  stores) Coffin,  779 

New  York  law,  satisfactory  working O'Leary  27 

Bricklayers Spohn,  144 

Chicago,  rise  in  25  years Young,  688 

Cigar  makers....  Perkins,  176;  Strasser,259,260;  G.  Thompson,  715, 716, 720-722 

Cities,  higher  than  in  country  districts De  Graffenreid,  219 

Clothing  trade.     (See  below,  Sweat  shops.) 

Convict  labor,  efi'ect  upon.    (See  main  head.) 

Cost  of  living,  relation  to Orr,486;  Gombers,950 

Cost  of  prodnction,  low  with  high  wages Search,  135: 

Renni6,490;  Hanson,  583, 584 ;  Lusk,  888,891 

Cotton  mills,  Southern  States Orr,483; 

Rennie,  490, 491 ;  Tanner,  493, 495 ;  Laey,  497 :  MoAden,  503 ;  Bul- 
lock, 522, 523 ;    Fisher,  529, 531 ;   Kilbnrn,  564 ;   Mnlcay,  565-568 

Northern  and  Southern  compared Rennie,  491 

Bullock,  522 ;  Fisher,  531, 535 ;  Elsas,  573, 574 

Rent  and  transportation  deducted  from Houston,  550 : 

Jones,  565, 557 ;  Elsas,  569-571 
Voluntary  advance  in Turner,  514-516 

Department  stores Young,  605, 701 ;  Roth,  706 ;  Woodward,  735 

Female  labor,  too  small  for  support Young,  695, 701 

Salaries  of  higher  employees Young,  696, 700 

Electrical  workers ! Sherman,  376 

Engine  manufacture.  Providence,  R.  I Rice,  353«  354 

Fines  and  deductions.    (See  main  head.) 

Economy  of  high Search,  133;  Rennie,  490;  Hanson,  583, 584 ;  Lu8k,888,891 

Employers,  voluntary  increase  by,  advocated,  instances Search,  135 

Rarely  increased  without  request Kennedy,  739 

Flint-glass  manufacture A.  Thompson, 830, 833. 834, 838;  Kunzler,936 

European  and  American A.  Tnompson,  830;  Fry,  903 

Proportion  of  total  cost  in  manufacture A.  Thompson,  838 

Glass-bottle  blowers Hayes,  107, 108, 922 

Methods  of  payment Hayes,  921 

.Joint  agreements  with  employers Hayes,  102, 103 

Granite  trade Duncan, 205, 209 ;  Mitchell, 316, 318;  Murray,320 

Agreement  with  employers Duncan,  202, 203, 205 

Harness  factories,  living  wage  not  made  in. : Kruger,  593 

Convict  labor,  effect  on Krnger,592,593 

Hat  trade,  Stetson  Hat  Company Search,  134 

Hours  of  labor,  relation  to McNeill,  120; 

Spohn,  145;  Duncan,  205,  206;  Brid well,  243 ;  Eaton,  366;  Gom- 
pers, 624, 625 ;  Carhartt,  662 ;  Kennedy,  754 ;  Smith,  978 ;  Kelley,  253 
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Wages — Contiuued.  Page. 

Increase,  civilization  tends  towara McNeill,  118 

Would  diminish  anemploy ment Kennedy,  754 

Low,  evils  of Eaton,  365 

Profit  of  employer  on  each  laborer  reduced McNeill,  119 

Indiana,  changes  of,  in  organized  trades  in Kennedy,  739 

Influences  affecting — 

Consumption,  relation  to Search,  133 

Leisure,  influence  of McNeill,  120 

Relation  to  cost  of  living  and  product Klsas,  574 

Relation  to  tariff,  window-glass  cutters Hammett,  925 

Standard  of  living McNeill,  120 

European  and  American,  difl'erence  made  by  inefficiency Tilt,  680 

Uniform  level,  tendency  toward Spohn,  148 

Difference  between  sections  extensive Wriffht,  14 

Wants,  iucrease  of McNeill,  120 

Iron  and  steel  trade Schaffer,  383, 384 

Agreements  fixing Garland,  86, 90 

Amalgamated  Association,  policy  in  negotiations  concerning. . .  Schafter,  397 

Extent  of  application  of  uniform  scales Garland,  97 

Slidiuff-scale  system Garland,  89-97 ;  Schaffer,  383, 387 

Rates  by  years..' Garland, 90-94 

Variations  in  different  mills Schaffer,  389 

Iron  molders McDonough,  307 ;  Rice,  353, 354 ;  Hogau,  867, 868 

Not  decreased  durinjpf  hard  times,  stove  founders Hogan,  867 

Labor  organizations,  e£^t  on Garland,  89;  Hayes,  108 

Gompers,  615-618;  Coffin,  780, 787;  Frey,  893-903 :  Kunzler,  933, 934 

Glass  manufacture A.  Thompson,  835, 836 

Increase  by McNeill,  118;  Brid well,  239;  Strasser,259;  Coffin,  780, 787 

Policy  in  fixing Garland,89;  Perkins,  175 

Collection  by Gompers,605 

Diflerential  scale  proposed N.  Thompson,  757 

Minimum  scale,  advantages Sayward,  849 

Employees  at  liberty  to  exceed Gompers,  605 

Standard  regularly  exceeded  by  best  workmen Gompers,  613 

Grading  according  to  competence,  bricklayers Healy,  158 

Excess  above  scale,  Memphis,  Teun Hanson,  584 

Union  scale — 

Build ing  trades,  determination  of Spohn,  141, 143, 154 

Typographical  union,  methods  uf  securing,  etc Donnelly,  270-272 

Uniform  scales,  when  practicable A.  Thompson,  837 

Injustice  of Coffin,  785 

In  stove  founding Hogan,  866, 867 

Window-glass  cutters Hammett,  925 

Living  wage,  advocated Schaffer,  397;  Gompers,  614 

Significance  of  expression Perkins,  175 

Machinists,  Georgia  and  South  Carolina Orr,  483 ;  Garrett,  546 

Printing  press  manufacture Meisel,  351 

Engine  manufacture Rice,  353, 354 

Machinery,  effect  of ; McNeill,  121 : 

Search,  129;  Kennedy,  744, 745;  A.  Thompson,  836 

Mines,  New  York O'Leary,  41, 42 

Minimum,  legal,  neceasitates  old  age  pensions Lusk,  892 

Negroes  in  the  South.     (See  main  head.) 

North  Carolina,  common  labor,  Charlotte W^i^tkowsky,  510 

New  York,  average  earnings  of  union  members McDonough,  307 

Average  in  leading  trades McDonough,  307 

'  ew  Zealand,  rise  in Lusk,  887 

Painters,  New  York McDouough,  307 

Plumbers • Kelley,  965,  %6, 970 

Eft'eotof  organization  on N.  Thompson,  773 

Printing  trade- 
Effect  of  machinery Donnelly,  279 

Maintenance  of  rates Wright,  15 ;  Donnelly,  270, 271 

Apprentices Kilbum,564;  Hanson,  582 

North  Carolina Lacy,  497 

Memphis,  Tenn Hanson,  581 

Macon,  Ga Kilburn,560,561 

Women Kennedy,  750 

Proportion  to  value  of  product Kennedy,  754, 755 ;  Thompson,  838 


992  HEARINGS    BEFORE   THE    INDUSTRIAL    COMMISSION. 

Clnb  of  Kansas  City,  Mo.,  and  his  brief  submitted  to  the  Supreme  Conrt  in  the 
case  just  mentioned,  and  to  express  my  appreciation  of  his  coiu^sy  in  permitting 
me  to  do  so. 

In  a  recent  standard  treatise  devoted  to  the  subject  the  conclusion  is  detiber- 
ately  expressed  that  *'  as  an  institution  the  board  of  trade  (the  words  should  have 
been  commercial  exchanges)  has  attained  a  position  not  inferior  in  influence  and 
importance  to  any  of  the  distinctive  adjuncts  of  this  commercial  age.  In  fact,  it 
is  now  a  factor  in  our  material  development  as  indispensable  to  its  present  entirety 
and  future  progress  as  is  either  the  railroad  or  the  telegraph.  In  its  present  form. 
indeed,  the  exchange  is  a  legitimate  outcome  of  modem  commerce,  the  necessity 
for  which  could  be  fully  realized  only  in  its  absence. 

"  The  topic  is,  therefore,  one  which  merits  careful  study.  Familiarity  with  the 
development  and  functions  of  commercial  exchanges  can  not  fail  to  be  of  abiding 
interest,  for  these  institutions  regulate  practically  all  the  business  which  goes  to 
make  up  the  commercial  and  financial  transactions  of  the  civilized  world,  and 
tOHda^  it  ma^  be  said  that  there  is  not  a  single  phase. of  business  which  does  not 
^n  its  inspiration  and  usages  from  the  existence  of  an  exchange,  nor  a  single  city 
m  the  civilized  world  which  has  developed  into  a  trading  center  of  even  moderate 
proportions  which  does  not  owe  its  standing  largely  to  the  influence  of  soch  an 
organization." 

These  organizations  have  been  many  times  subjected  to  a  careful  and  discrimi- 
nating discussion,  with  a  view  to  developing  their  true  characterization.  Their 
organization  grew  out  of  a  necessity  for  new  and  greater  facilities  for  exchanging 
and  negotiating  incident  to  the  rapidly  developing  commercial  interests  of  the 
country;  and  we  find  their  definition  in  the  Centui^  Dictionary  to  be,  **An 
association  of  business  men  established  in  most  large  cities  for  the  furtherance  of 
commercial  interests,  the  enactment  of  rules  for  the  regulation  of  trade,  and  the 
consideration  of  legislation  affecting  banking,  insurance,  railroads,  customs,  etc. 
A  voluntary  association  of  the  merchants  and  traders  of  a  city  or  town  for  Uie 
protection  of  their  commercial  interests."  They  are  a  means  by  and  through 
which  the  individual  members  who  *'  have  become  associated  are  the  better  ena- 
bled to  transact  their  business;  to  maintain  and  uphold  a  proper  way  of  doing  it; 
and  to  create  the  means  for  preserving  integrity." 

Recently  the  Supreme  Court  of  the  United  States  said,  with  great  precision, 
and  after  a  most  exhaustive  investigation,  that,  **  From  very  early  times  it  has 
been  the  custom  for  men  engaged  in  the  occupation  of  buying  and  selling  articles 
of  a  similar  nature,  at  any  psuiicular  place;  to  associate  themselves  together. 
The  object  of  the  association  has,  in  many  cases,  been  to  provide  for  the  ready 
.  transaction  of  the  business  of  the  associates  bv  obtaining  a  general  headquarters 
for  its  conduct,  and  thus  to  insure  a  quick  and  certain  market  for  the  sale  or  pur- 
chase of  the  article  dealt  in.  Another  purpose  has  been  to  provide  a  standara  of 
business  integrity  amon^  the  members  oy  adoi)ting  rules  for  fair  and  just  dealing 
among  them  and  enforcing  the  same  by  penalties  for  their  violation.  The  agree^ 
ments  have  been  voluntary,  and  the  penalties  have  been  enforced  under  the  super- 
vision and  by  members  of  the  association.  The  leading  desi^  of  such  an 
exchange  is  to  inspire  confidence  with  the  public  that  all  transactions  carried  on 
under  its  auspices  will  be  conducted  under  a  moral  code  embodying  the  dictates 
of  the  highest  conceivable  standard  of  honor  and  justice.  The  purpose  is  to  estab- 
lish, develop,  and  maintain  a  market." 

We  thus  nnd  that  the  purposes  of  a  commercial  exchange  are  twofold.  First, 
to  establish,  protect,  and  ouild  up  the  market  in  the  particular  line  of  trade  over 
which  it  has  an  influence,  thereby  increasing  in  commercial  importance  the  city 
in  which  it  is  located;  and  second,  to  provide  just  and  equitable  rules  for  tbe 
transaction  of  business  between  the  members  and  with  the  public;  to  insure  the 
least  friction  in  the  commercial  machinery  which  operates  the  wheels  of  com- 
merce in  its  own  particular  sphere. 

"  History  teaches  that  when  Rome  and  Q-reece  were  in  their  glory  there  was  a 
constantly  Rowing  tendency  on  the  part  of  the  merchants  to  meet  at  fixed  places 
or  during  given  hours  for  the  purxx)6e  of  exchanging  information  and  of  negotiat- 
ing transactions;  and  that  the  first  public  bank  known  to  history  was  organized 
on  the  Rialto  of  Venice,  made  famous  by  the  matchless  genius  of  Shakespeare." 

The  Paris  Bourse  was  organized  as  earlv  as  1304,  and  although  harassed  for 
centuries  by  persons  who  sought  to  enjoy  the  privil^es  of  its  members,  closed  by 
a  decree  of  the  French  Revolution,  it  stands  to-day  tne  most  important  financial 
and  commercial  exchange  in  continental  Europe,  for  it  is  a  commercial 
exchange,  there  being  a  striking  similarity  in  its  rules  and  by-laws  to  those  of  all 
other  exchanges.    Although  closed  by  a  decree  of  the  French  Revolution,  it  was 


INDEX   OF  TESTIMONY.  1069 

Waahinstoii,  D.  C:  I^axe* 

Brioklay log  trade,  conditions  gjonerally Healy,  155-163 

Bailding  Trades  Council,  or^i^anization  and  working Healy,  155-163 

Waahinston,  BoMcer  T.,  work  and  its  resultoi  approved N .  Thompson,  767 : 

Coffin,  781, 790 

Wealth: 

Controls  the  state Gompers,  656, 667 

Distribution,  desirability  of  more  equal MoNeill,  123 

Weavers  (see  also  CotUm  milh;  Textile  milh) : 

Earnings,  Georgia Bullock,  523 

North  Carolina Tanner,  493;  MoAden,503 

South  CaroUna Orr,483;  Eennie, 490, 491 

Weaving  trade,  Northuploom,  advantages Ames,  64 

Welsh,  boot  and  shoe  workers,  reduction  of  wages  and  causes Eaton,  359-363 

Wliltell8t%  compared  with  boycott Carhartt,660 

Wholeaale  dealers  (see  also  Jobbing  trade),  relation  to  the  public  and  to 

department  stores Chalifonx,  341 

Boot  and  shoe  manufEMsturers,  direct  sale  by Eaton,  360 

Window  QlasB  Cutters'  League: 

Arbitration Hammett,926 

Control  of  trade Hammett,924,925 

Dues  and  assessments Hammett,929 

History Hammett,  923, 924, 929 

Membership Hammett,  930 

Window-glasa  manuiiEictare: 

Apprentices,  blowers Campbell,  45 ;  Hammett,  928 

Conditions  of  labor  and  business  generally Campbell,  44, 48 

Cooperation  in Hammett,  927 

Cutters,  limitation  of  work Hammett,  927 

Number  in  the  United  States Hammett,  924 

Trade  rules Hammett,  927. 928 

Employment,  increase  of  number Campbell,  47 

Foreign  and  contract  labor Hammett,  928 

Hours  of  labor Campbell,  44;  Hammett,  927 

Natural  gas.  eflfeot Hammett,  926 

Wages  of  blowers  and  cutters Campbell,  44-47 ;  Hammett,  925, 928 

Relation  to  cost  of  product Hammett,  927 

Workers,  few  become  property  owners Hammett,  930 

Yearly  period  of  work Hammett,  925 

Window  Olaaa  Workera  of  America  (blowera): 

Agreements  with  employers Campbell,  44-46 

Apprenticeship  system,  working Campbell,  45 

Employers,  attitude  toward,  favorable Campbell,  46 

History - Hammett,  923, 924, 929 

Honrsof  labor Campbell, 44;  Hammett, 927 

Knights  of  Labor,  relation  to Schonfarber,  426 

Organization,  history  and  working Campbell,  44-46 

Strength  of  union Campbell,  44-46 

Strikes,  effects  on Campbell,  44-46 

Wages,  effects  on Campbell,  44-47 

Women: 

Art  work  suited  to McNeill,  118 

Cigar  makers,  membership  in  nnions Perkins,  168 ;  Strasser,  259 

Cities,  conditions  in De  Graffenried,  218, 219 

Clothinff  trade,  difficulty  of  organizing Kelley,  250 

Trade  union  membership White,  182 

Home  work CLeary,  31 

Department  of  Labor,  investigation De  Graffenried,  218 

Department  stores,  employment  and  conditions Wanamaker,  453, 463 ; 

Young,  701;  Roth,  706 

Temporary  character  of  service Toung,695 

Domestic  service,  training  and  lack  of  training Ames,  61, 62 

Employment,  opportunities  for,  increasing Ames,  64, 65 

Factories,  Massachusetts,  recent  improvement  of  conditions Ames,  69 

Massachusetts,  conditions  satisractory Wade,  73 

Factory  inspectors,  female,  attitude  of  women  toward Ames,  55 

Fields,  labor  in Candler,542;  Mulcay,568 

Foreign  bom,  displacement  of  American  women  by Ames,  61 

Employment  m  certain  industries  deprecated Search,  181 
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Women— Continaed.  Pag*. 

Glass  trade,  tlint A.  Thompson,^ 

Glass  trade,  bottle,  ii^arious  effects  of  employment. . . Hayes,  109 

Hotels,  employment  in ! Ames,  65 

Hours  of  labor — 

Illinois  law  unconstitutional De  Graffenried,  228 ;  Kelley,  244 

Reduction,  increased  use  of  machinery  shonld  make  passible Ames,  63 

Reduction,  production  not  lessened  by Ames,  63 

Reduction  by  law  discussed Ames.  64 

Iron  trades * Garland,  99, 100 

Labor  organizations,  relations  to Ames, 62; 

Perkins,  168;  White,  182;  Donnelly,  277, 278;  Evans,  403 

Diminished G.Thompson.  717 

Laws  regarding  labor  of,  general  summary Wade,  81, 82 ;  Gompers,  617, 618 

Maobinerr,  effect  on  employment Ames,  ^,65 

Male  workers,  injured  by  female  competition Ames,  60; 

McNeill,  118;  Bridwell,241 

Benefited,  displacement  slight Wright,  18 

Displace  female  labor Ames,  64, 65 

GenM'ally  preferred  at  same  prioe Kennedy,  750 

Machinery,  effect  on  employment Ames,  65 

Married,  few  employed,  Massachusetts W^ade,73 

Prohibition  of  employment  advocated Wade,  73, 74 

Mercantile  establishments Myers,  589, 590 

Effects  of  employment Ames,  57-59 

Union  membership » Ames, 62;  Myers, 589, 590 

Mines,emplovment  in,  Belgium De  Graffenried,  232 

New  Zealand,  conditions  in Lusk,888 

Number  employed W^right,8 

Illinois Kelley,  251 

Massachusetts Wade,  73 

Pennsylvania * Campbell,  51 

Pennsylvania,  conditions  of  labor  satisfactory Campbell,  51, 52 

Printing  trade Donnelly,  277, 278;  Kennedy,  749,  750 

Sweat  shops.    (See  main  head. ) 

Textile  mills,  employment  and  conditions  in De  Graffenried,  219, 222 ; 

Mulcay,568.569 

Southern  States De  Graffenried,  229; 

Tanner,  495;  Garrett,  545;  Mulcay,  568, 569 

Tin  plate  manufacture,  employment  in,  and  evils Sohaffer,  389, 390 

Tobacco  workers,  employment,  wages,  organization Evansy  399, 403 

Unemployment  increased  by  female  labor Coffin,  780 

Wages,  why  lower  than  for  men Ames,  60, 61;  Young,  659 

Shonld  be  equal  for  equal  work Kennedy,  749, 750 

Of  men  reduced  by  female  competition McNeill,  118;  Brid well,  241 

Deductions,  existing  laws,  Massachusetts Wade,  79 

Department  st ores,  too  small  for  support Young,  695, 701 

Mercantile  establishments,  Massachusetts Ames,  58 

Indianapolis Kennedy,  750 

Wage  labor  of,  discussed Candler,  541;  CaThartt,671 

Diminution  desirable Coffin,  780 

Proper  limitation Gompers,  620 

Prohibition,  advocated McNeill,  118 

Prohibition,  deprecated Ames,  60 

Effect  on  female  workers Hayes,  109 ;  Kennedy,  749, 750 

Immorality  not  fostered  by Ames,  59;  Wade,  74 

Wood,  sale  by  cotton  mill  to  employees MoAdeu,503 

Woodworkers,  hours  of  labor Gompers,  624 

Woolen  trade : 

Depression  of  1873,  causes Search,  129 

Foreign  markets,  difficulty  of  competing  in Search,  125 

Recent  prosperity,  New  York McDonough,  308 

Working  claBseB  (see  also  Cott  of  living;  Labor) : 

Ambition  to  l>ecome  managers  should  be  cherished N.  Thompson,  774 

Church  attendance De  Graffenried,  221 

Decrease De  Graffenried,  221 

Cities  preferred  tosmall  towns Tilt,  684 

Conditions  generally^ 

Degeneration  among  boot  and  shoe  workers Eaton,  364,  365 
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Working  classes— Con  tinned. 

Conditions  generally — Continued.  P«se. 

Improvement Wright,  16 ;  Wade,  80;  Gompers,  615 

But  at  expense  of  in creaeecl  effort Hayes,  107 

Not  so  rapid  as  wants Perkins,  177,  178 

Causes McNeill,  117,  118 

Due  to  trade  unions Spohn,  144;  Gompers,  645 

In  Chicago Young,  696-698 

Among  cigar  makers Strasser,  264 

In  Southern  States Bridwell,  241 

In  textile  mills De  Graffenried,  232 

Southern  States De  Graffenried,  224-227 ;  Bridwell,  240,  241 

Textile  mill  employees De  Graffenried,  221,  222 

European,  conservatism  of Tilt,  680 

American  compared  / Gompers,  646 

Fixity  of  residence  increasing Sayward,  859 

Intelligence  increasing Fry.  901,  902 

Ownership  of  property  by Tanner,  495 ;  Kilburn,  563 ;  Muloay ,  567 ; 

Gompers,  654;  Coffin.  779, 780 ;  l>y,902;  Hammett,930 

Saving  injurious  to Garrett,  547 

Workmen's  compensation  acts McMackin,  817,  819 

World's  Fair,  overbuilding  in  Chicago  caused  by Young,  701 

7oan|[  People's   Society  of  Christian   Bndeavor,  factory  employees, 

importance  of Carhartt,  672 

7oung  women's  Chxistian  Association,  advantages  of Carhartt,  672,  674 
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KUbam,  L.  J.,  president  of  the  Macon  Central  Labor  Union,  Macon,  Ga. ..  559-^5&4 

Kruger,  O.  I.,  harness  maker,  Memphis,  Tenn 502-^593 

Kunsler,  Johii,  president  of  the  American  Flint  Qlass  Workers'  Union 931-938 

Lacy,  Benjamin  R.,  State  commissioner  of  labor  of  North  Carolina 49&-€02 

Laurie,  Thomas,  clerk  of  the  joint  committee  of  the  Mason  Builders'  Asso- 
ciation and  the  Bricklayers'  Union  of  Boston 334-336 

Lusk,  Hugh  Hart,  former  member  of  New  Zealand  Parliament 882-^96 

McAden,  J.  H.,  cotton  manufacturer  and  banker,  Charlotte,  N.  C 502-504 

McCoy,  John  C,  ex-president  Kansas  City  Live  Stock  Exchange 990-999 

MoDonongh,  John  T.,  secretary  of  state  of  New  York,  formerly  chief  of 

the  bureau  of  labor  statistics 293-310 

McMackin,  John  M.,  Commissioner  of  Labor  Statistics  of  New  York 799-827 

McNeill,  Q«orge  E.,  Boston,  Mass.,  author  of  The  Labor  Movement :  the 

Problem  of  To-day" 112-135 

Mahon,  William  D.,  president  of  the  Amalgamated  Association  of  Street 

Railway  Employees  of  America 405-419 

MaaaachnaettB  State  Board  of  Arbitration  and  Conciliation 919-920 

Meiael,  FTancia,  president  of  the  Kidder  Press  Company,  Boston,  Mass 348-353 

Miller,  Edward  B.,  secretary  of  the  Memphis  Industrial  League 574-580 

Mitchell,  William  M.,  president  of  the  New  England  Granite  Manufac- 
turers' Association 315-319 

Mnlcay,  Andre'w,  organizer  for  the  American  Federation  of  Labor,  Augusta, 

Ga 564-^69 

Murray,  Henry,  igrrauite  and  marble  producer,  Massachusetts I  319-321 

Myera^  I.  B.,  president  of  the  Trades  and  Labor  Council,  Memphis,  Tenn  ..  587-592 

O'aaver,  Gtoorge  T.,  captain  of  police,  Memphis,  Tenn 593-695 

O'Leary,  Daniel,  chief  factory  inspector  of  New  York 2&-43 

Orr,  James  L^  president  of  the  Pieamont  Manufacturing  Company,  Granite- 

ville,S.C 481-4ir7 

Perkina^  O.  W.,  president  of  the  Cigar  Makers'  International  Union. 166-182 

Ronnie,  Thomas  H.,  saperintendent  of  the  Qraniteviile  Manufacturing 

Companv,  Graniteville,  S.  C 487-492 

Rice,  Richard  H.,  treasurer  of  the  Providence  Engineering  Works 353-356 

Roth,  S.  W.,  publisher  of  the  Retailers'  Journal,  Chicago,  and  secretary  of 

the  Cook  County  Retail  Dealers' Association 705-715 

Ruaaell,  Oeorge  Warren,  shoemaker,  Williamstown,  Mass 336-339 

Sayward,  W.  H.,  secretary  of  the  National  Association  of  Builders 841-860 

Schaffer,  Theodore  J.,  president  of  the  Amalgamated  Association  of  Iron, 

Steel,  and  Tin  Workers 382-398 

Schonfarber,  Jacob  O.,  representative  of  the  Knights  of  Lal>or 419-450 

Search,  Theo.  C,  president  of  the  National  Association  of  Mannfacturen..  125-138 
Sherman,  H.  W.,  general  secretary  of  the  National  Brotherhood  of  Electrical 

Workers 375-382 

Smith,  Jamea^  builder,  and  member  of  the  arbitration  committee  of  the 

Mason  Builders' Association,  Boston,  Mass 329-330 

Smith,  Jamea  O.,  member  of  the  State  Board  of  Arbitration  of  New  Jersey.  977-982 
Spohn,  Milford,  member  of  the  legislative  committee,  National  Building 

Tradi^s  Council 138-1% 

Strasser,  Adolph,  ex-president  of  the  Cigar  Makers'  International  Union..  257-268 

Tanner,  S.  B.,  treasurer  of  the  Henrietta  Mills,  Charlotte,  N.  C 49^-495 

Thompson,  Addison,  secretary  of  the  National  Glass  Company 828-841 

Thompson,  Gtoorge  J.,   label  secretary  of  the  Cigar  Makers'  Union  of 

Chicago 715-722 

Thompson,  N.  F.,  secretary  of  the  Southern  Industrial  Convention,  also  sec- 
retary of  the  Chamber  of  Commerce,  Huntsville,  Ala 755-775 

Tilt,  J.  E.,  shoe  manufacturer,  Chicago 875-^84 

Turner,  J.  D.,  cotton  manufacturer,  Atlanta,  Ga 511-520 

Wade,  Rufua  R.,  chief  of  district  police,  Massachusetts 88-84 

Walcott,  Charlea  H.,  ex-chairman  of  the  Massachusetts  Bouid  of  Arbitra- 
tion and  Conciliation  906-919 

Walah,  John  T.,  president  of  the  Bricklayers'  Union,  Boston,  Mass 330-^332 

Wanamaker,  John,  department-store  merchant,  Philadelphia,  Pa «...     450-468 

White,  Henry,  general   secretary  of  the  United   Garment  Work«;i-s   of 

America 182-201 

Wittkowsky,  S.,  president  of  the  Chamber  of  Commerce,  Charlotte,  N.  C.  508-511 

Woodbury,  laaac  F.,  contractor  and  builder,  Boston,  Mass 321-329 

Woodward,  Samuel  Walter,  department-store  merchant,  Washington,  D.C .  790-738 
Wright,  Carroll  D.,  Commissioner  of  tlie  United  States  Department  of 

Labor 5-26 

young.  Otto,  manager  of  the  **  Fair  *'  department  store^  Chioago 68fr'702 


